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MO DAU

1. Tinh cap thiét ciaa deé tai

Xu huéng toan ciu héa va hoi nhap kinh € thé giéi dd mangdén chocac
doanh nghip Viét Nam nhiing @ héi méi dé phat trién, nhrng dong thyi chia
dung tronglong né nhiéu thach thirc, ma doi hoi cac doanh nglép trong nrée
can phai thay d6i cach nhin nhin va phai tao duoc cac chén legc kinh doanh
phu hop. Nhan & chit lugng va h gia thanh & ptim < gop plan tich arc
trong céc canh tranh kidc liét nay.

Muén nang cao ch luvong va h gia thanh &n phim, cac doanh ngép
khongchi dirng lai ¢ viéc dau tr nang cao cit lvong céng ngh moi, nang cao
trinh d6 tay ngté caa ngroi lao dong, trinhdd t6 chac quin ly hoat dong kinh
doanh.ma con phai st dung cac phrong phap moi dé kiém so4t chi phi; trong
do, hoan thign congtac kiém soat noi bo vé chi phi 1a yéu éu cip thiét nht.
Viéc kiém soat tét chi phi khéng nlitng € ha gia thanh, nang cao kming
canh tranh, ma con gop ph ting loi nhuan, nang cao Bu qu hoat dong aia
doanh ngtip.

Céng ty @ phin Pau tr xay drng CAongTrinh B6 Thi Pa ning 1a doanh
nghiép xay kp, hait dong tréndia ban thanh p?’hDé ring va tnh Quing nam.
Trong nhiing ram qua, Cong tyda thi cong nhtu congtrinh trong diém cua
thanh pkd véi gia tri l6n, duge chi dau tr danh gia cao & mat chit luong, k9,
my thuat ciing nhr tién do ban giao cong trinh. & muyc tiéu“...tiep wc phat
trien bén vieng va mg rong th phan ra cac thh Mién trung va Tay nguyén
trong diéu kién oo ché ddu thiu canh tranh, céng khaié thing thhu cac cong
trinh, cong ty 8n phii c6 cac xgc chuin bi ky ludng W& moi mat, trong dé
cong tac kim soat Bi bo vé chi phi xay #p hiéu qua, khic phac tinh tang lang
phi, thit thoat \bn trong qua trinh thi cdnggOp ptn quan teng dé Cong ty
dat myc tiudade ra.

P06 ding & yéu éu dit ra chodé tai: ” Hoan thién congtac kiém soat chi
phi san xuat xay lip tai Céng ty C6 phan Piu Tw Xay Dwng Céng Trinh
PO Thi Pa Ning”

2. Tong quan W dé tai nghién atu

Trong qua trinh tic hién luan van nay, tac di cé tham kho mot sb dé tai
nghién &u trong tr nhe “Tang arong kiém soét @i bg chi phi gn xuit trong
hogt déng xay @ng @ bdan tzi Cong ty @ phin Séng Bacua tac gi Lé Ky
Anh (2008), Idn vin thac sy kinh €, chuyén nganhé&toan Pai hoc Pa ring;
“Xay deng hé thong kiém soat chi phi xayp tai cac don Vi truc thusc Tong



-

cong ty xay gng Mién Trung cua tac gi Nguyén Phi $n (2006), lén vin
thac sy kinh t#, chuyén nganh éktoan Pai hoc Pa ning; “Tang arong kiém
sodat chi phi cac céng trinh xayig qiu diwong i thanh pld Pa nang’ cua tac
gia Nguyén Thi Kim Huong (2005), ldn van thac sy kinh &, chuyén nganhé
todn Dai hoc Pa ring. Tr nhitng i dung nghién €u cia cacdé tai do, luan
vin ké thira nhing 1y ludin oo ban V& hé thong kiém soét i bo trong doanh
nghiép xay kp, tham klao mot sd cach tiirc hoan thén hé théng kiém soat i
cacdon vi, quadé két hop van dung phi kvp véi thuc t tai Cong ty.Diém moi
cua luan van so \6i cacdé tai nghién ¢u trude day, thr nhat, luan van da xay
dung c6 1§ thong quy trinh kém soat chi phi xayap tr khaudau dén khau

A=

Cuoi:

Truoc khi thi cong xay drng dinh mrc chi phi tiéu hao va hoh dinh chi
phi.

Trong khi thi congkiém soét Bng cac th tuc dé chi tiéu trongiinh mic.

Sau khi thi céngPhan tichs bién dong aia chi phi thrc & so i dinh mac
dé tim ra nguyén nharing, gam chi phi ma cé pkong phapdiéu chinh cho K
sau.

biém mgi tha hai 1a trong vc phan tich #in dong chi phi, ngoai §u to gia
ca va hu qua hoat dong nhr cacdé tai nghién é¢u traée day, ¢ luan van yéu 6
chit lwong sin pram duoc tac ga xem xét trong vai tro la &t bién doc lap dé
xtr Iy tét hon cac nguy@n nhanh dén bién dong chiphi, y twréng nay xuat phat
tir bai b4o “Redesigning cost Systems: Is standartingp®bsolete?” — “Tit
ké lai hé thong chiphi: Chi phi tiéu chudin phai chiang da lac hau?” cua tac gia
Carole B. Cheatham and Leo B. Cheatham (Profesddd®rtheast Louisiana
University) dugoc dang trongtap chi : Accounting Horizons, Vol.10 No.4,
December 1996, pp.23-31.

3. Muc dich nghién aru

Luan vin nghién au Iy luan chung ¢ kiém soat chi phi san xwit xay kp tai
doanh nghip xay Bp. Bong thi, luan van nghién au thec te va phan tich,
danh gia hin trang congtac kiém soat chi phi san xuit xay Ep tai Cong ty CP
Pau Tu Xay drng Congrinh D6 thi Pa nang.

Trén @ so ly luan va thrc # da tim héu, ludn vin dua ra nling gii phap
kha thi dé hoan thén congtac kiém soat chiphi xay kp tai Céng ty CPPau Tu
Xay drng Congrinh B thi Pa nang.
4.Poi twong va pham vi nghién atru

- P6i tuong nghién 6u la congtac kiém soat chi phi san xuit xay Ep tai
Céng ty CPPau Tu Xay drng Congtrinh D6 thi Pa ning.

- Pham vi nghién &u: luan van tp trung nghiéneu van dé kiém soat gan
ly d6i vai chi phi $in xuat xay kip tai Cong ty.

5. Phwong phap nghién @u
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Luan van tng dang phrong phap lan duy \at bién ching, duy \it lich sr
vao phan tich -ohg hop, dién dich - quy ap, so sanhdbi chiéu déng thyi sir
dung Iy ludn oo ban caa khoa bc chuyén nganhétoan, kém toan trong kho
sat thrc .

Céac phrong phéap k thuat cu thé dugc sr dung 1a phrong phip quan sét,
phong vin va nghién gu tai lidu.
6. Két cau ciia Luan vin

Ngoai pAn Mo dau va Két luan, Luan van duoc két cau thanh 3 chong:

Chwong 1: Co 3 ly luan vé kiém soat chiphi san xuat xay kp trong doanh
nghiép co chirc nang xay hp.

Chwong 2: Thuc trang congtac kiém soat chi phi san xuat xay &p tai Céng
ty CPPau Tu Xay drng Congtrinh D6 thi Pa ning

Chwong 3: Hoan thén congtac kiém soat chiphi san xuat xay &p tai Céng
ty CPPau Tu Xay drng Cong tinh Do thi Pa nang.

CHUONG 1

CO SO LY LU AN VE KIEM SOAT CHI PHi XAY L AP TRONG
DOANH NGHI EP CO CHUC NANG XAY L AP
1.1. Khai quat chung \& hé théng kiém soat rji bo
1.1.1. Vai trd @a kiém soat trong qdn ly
Kiém soat khong ph la mot giai doan cia qua trinh gin ly, ma la not
chirc naing gan vai moi hoat dong aia qua trinh gén ly.
1.1.2. Khai ném vé hé thang kiém soét i bg
Theo chdn myc kiem toan VEt Nam $ 400: “Hé thong KSNB 1a cac quy
dinh va cac th tuc kiem soat daion vi dugc kiem toan xay dng va ap dng
nham bao dam chodon vi tuan thi phap ldt va géc qguydinh, dé kiém tra, kem
soat, ngn ngra va phat @n gian bn, sai sétde l1ap BCTC trung tixrc va hop
ly; nham bao vé, quan ly va sr dung cO héu qua tai sin ciadon vi”.
KSNB dugc chia thanh hai ko Kiém soét K toan va kim soat gan ly
1.1.3. Muc tiéu va nhém w ciia hé théng kiém soat i b
e Muc tiéu o Vé tai sun cia don vi
* Muyc ti€udam hio do tin ciy aia cac thdéng tin
« Muyc tiéudam hio viéc thec hién cac clé dé phap ly
e Muc tieudam hio hieu qui cia haat dong va héu nang quin .
Va nhiém wu caa ¢ thong kiém soét vi bo thé hién:
 Tgo thuin loi cho viéc diéu khien va quin Iy kinh doanh cé Bu qui.
« Ham hio chic chin la c&c quyt dinh va clé d6 quan ly dugc thic hién
dung tke thiec va giam sat tinh Bu qui cua cac cleé dé va quyt dinh do.
« Phét hin nhing rac roi trong kinh doanh?é hoach dinh va tén hanh cac
bien phapdai pho kip thoi.
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* Ngan chin, phat hén cac sai phm va gian dn trong kinh doanh.
« Ghi chépday du, phin anh trung tirc, ding thé thizc cac nghép w va
hoat dong kinh doanh.
* Bdo v tai sin va thong tin khéngibbem dung, $r dung sai nuc dich.
 Ldp cac BCTC ip thvi, hop 1¢, ding cl do.
1.1.4. Cac b phgn cdu thanh hg théng kiém soéat i bg

Theo quanilem truyén thong do AICPAdua ra, & thong KSNB bao gm
cac Yu td sau: mdi trong kiém soét, B théng ké toan va cac ttuc kiém soat.

1.1.4.1. Méi tirong kiém soat :

Bao gpm: bac thii & quan Iy ciadon Vi, co cau t chirc, chinh sach nhanrs
cong tac dp ke hoach va dr toan &i don vi, bo phan kiem toan @i by, ty ban
kieém soat va cac nhah bén ngoai nta phap lit...

1.1.4.2. K théng théng tin K toan
Mot t6 chirc ké toan hru hiéu thi thdng tin k toan pli dam bao cac mic tiéu
sau:

Tinh co thrc: chi dugc ghi ntin nhrng nghé&p wu kinh % c6 thit.

Sy phé chan: moi nghiép wu kinh & phét sinhiéu dugc phé chén hop 18
trudc va sau khi phat sinh.

« Tinh day du: Ghi nHan day du toan dén cac nghip wu kinh € phat sinh,
khéngduoc gidu bst haic loai bo cac nghdp wu phat sinh.
« Sy danh gia: khéngté xay ra nhing sai plam trong véc do luong, tinh
toan va ap ang cac chinh sactekoan.
* Sy phan lai: Pam bio $ liéu ké toanduoc phan lai ding trong qua
trinh chuyn < liéu tir chirng tir vao $ ké toan .
e Su dang han: Bam bao viéc ghi ntin doanh thu va chi plaiing ky.
« Chuyen £ va bng hyp bao céo chinh xach $iéu ké toandugc ghi vao 6
chi tiét dangdan tong hyp va bao cao chinh xac.
1.1.4.3.Cac thi tuc kiem soat
Thu tuc kiém soét la toan dcac qua trinh, cac chinh sach do nhangy
thict 1ap nhim muc dich gidpdon vi kiém soat cacui ro c6 tke gap phai. Thu
tuc kiem soatduoc xay drng dra trén ba nguyéri¢: nguyén dc phan cong,
phan nhém; nguyén dc bat kiém nhém va nguyénac uy quyen va phé chén.
Céc thi tuc kiém soat ch yéu bao @m:
- Phan chia trach niém day dui
- Kiém soat qué trinhily nghigp w: va théng tin
- Kiém soéat vt chat
- Kiém tradéc ldp viéc thiec hign
- Phan tich soat xéti viéec thuc hién
1.2. Khai niém va phan loai chi phi xay lap




1.2.1. Khai ném chi phi xay &ip
Chi phi $n xuat xay lép la toan b hao phi ¢ lao dong $ing va laodong
vat hoa phéat sinh trong qué trininsxuat sin pram xay p oia doanh ngiép ¢
mot thoi ky nhat dinh va chi phi #&n xuit nay du tao nén gia thanhas pham
xay lap.
1.2.2. Phan lai chi phi xay kip
Trén gécdd phan lai nham muc dich d¢ c6 thé kiém soatdugc chi pht,
nguoi ta Phan lai chi phi theo conguhg kinh € hay khan muc chi phi
+ Chi phi chi phi nguy@ngt liéu truc tiép
+ Chi phi nhan céng trc tiép
+ Chi phi $ dung may thi cong
+ Chi phi gin xuit chung
1.3. Kiém soat rji b doi véi chi phi xay lap trong cac doanh nghép xay
lap
1.3.1. S can thiét phdi kiém soét chi phi xaydp
Loi nhuan nhigu hay it chu anh hréng trrc tiép tir chi phida chi ra. Mién
tiét kiem chi phi torée hét can phai klem soatdugc no. Vi vay, thiét 1ap qua
trinh kiém soéatddi voi chi phi $in xuit va gia thanh s pham [a Ht stc cn
thiét trong cong tac gun Iy & cac doanh nghp xay Ep.
1.3.2. ®o lgp mdi trwong kiém soat
Viéc danh gia cong ¥c oia trng ca nhan,iing b phan, © (doi) va ch ra
huéng khic phuc trong trong lai 1a ndt bién phap kém soat chi phitu hicu.
1.3.3. B chirc théng tin phuc wu kiém soat chi phi xaydp
Mot hé thdng théng tinday du phai c6 hai nhand, d6 1a théng tin ¢ toan
va théng tin trc hién.
1.3.3.1. B chirc h¢ thong thdng tin @ toan
Doi tuong cn lap dy toan trong xayap la hing muc cdng trinh va cong
trinh xay drng. H thong thong tin @ toan nay chinh lagithong dinh mrc cho
cac khan muc chi phi. Mt dieu kign thuan loi trong viec xay drng dinh mic
chi phi chocac congtrinh xay drng 1a B xay drng da banhanh ¢ thong dinh
mirc xay hp tai quyet dinh 24/2005/@-BXD ngay 29/07/2005va cong \an
1776&1777/CV-BXDngay 14/09/2006cta b xay dig. Pay la co s chocac
don vi xay lap xay drng dinh mrc chiphi cuiaminh.
1.3.3.2. B chirc hé thong théng tin thrc hién
T6 chirc h¢ thong thdng tin tirc hién chi phi én xuit 1a t chirc hé thong
théng tin K toan cho Wc do luong cac chi phia xuat thuc € phéat sinh trong
qua trinh thi céng cac cong trinh.
1.3.4. CAc thi tuc kiém soat chi phi xaydp
1.3.4.1. Kém soét chi phi nguyéniwliéu truc tiép
a/ Tha tuc kiém soét hin hanh
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Kiém soat chi phi nguyénav liéu truc tiép bao @m kiém soat qua trinh
mua hang, Km soéat nha cungip va kiém soat qué trinh sr dung nguyén §t
ligu.

- Thii tuc Kiém sodt qud trinh mua nguyéndt liéu:
B¢ kiém soét 6t qua trinh nay, afc ning mua hang nén giao chajtrb
phan doc lap va é@n giam sat ciit ché qua trinh tiec hién.
- Thi tuc kiém soéat nha cungap nguyén #t liéu
~ Muc dich aa viéc kiém soat nay 1a c6 &tiép can duoc nhiing ngwn cung
cap co cht lvong va gia é hop ly.
- Thi tuc kiém soétgud trinh s dung nguyén &t liéu

binh ky hay dot xuat, nha quan 1y s& kiém tra kii lugng xay &p hoan
thanh va can ar vao dinh mrc xay drng dé tinh ra lrong nguyén #t liéu tiéu
hao Q).

b/ Tha tuc kiém soat sau:

Thu tuc kiem soat sauidi véi chi phi nguyén # ligu tryc tiép 1a phan tich
sy bien dong aia cac nhandtanh hrong dén chi phi nguyén at liéu truc tiep
bang phrong phap thay #hlién hoan:

Bang 1.2 Phan tich & bién déng chi phi nguyén it li éu trwc tiép

Tong leong | Tong wong NVL | Tong krong NVL | Tong hrong NVL
NVL tiéu hao | tiéu haotirc ¥t | tiéu haotlrc £ | tiéu haodinh mic
thuc & (Qumy) | cho $n pramdat | cho $n primdat | cho $in pham dat
x don gié thrc | chat lugng (Qumy) chét luong chat luong (Qmo) x

té NVL (qy) x don gia thrc € | (Qumy) xdon gia | don giadinh mic

NVL (qy) dinh mrc NVL NVL (o)
(%)
@) 2 ®3) (4)

(1) — (2): bén (2) - (3): bén | 3) — (4): bén dong
dong v chat dong e gia NVL ve lugng NVL
luong xay hp

Tong bién dong = bién dong vé chat lweng cong tac xaydp
+dni dong Ve gia NVL + bién dong vé lwong NVL

1.3.4.2. Kém soét chi phi nhan congde tiép
a/ Thi tyc kiém soét hgn hanh
Muc tiéu ¢ia kiém soéat chi phi nhan céng la d:
o Xacdinhdugc mic lwong phu lyp vai titng nhan cong.
« Pam bao tién lwong aia trng nhan cénglugc tinh toanday du, chinh xac,
Kip thoi.
« Tién lwvong ludnduoc chi ta day da, chinh xac, lp thoi.
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Ghi nhan va béo céo fit cachday dua, chinh xac vaip thoi cac \an dé vé
tién lwong theadiing quydinh aia phap lat vadon vi.
CAc thi tuc kiém soat én thyec hién l1a;
Lap cac clng tir bandau lam @ so tinh wong: Bao @m bang theo ddi
lao dong, king cim céng, Bng ké kidi lwong sin ptAm hoan thanh...
Dinh ky vadot xuat co the kiém tra $ luong cong nhan 1am &t tai cong

trinh.

« Ddi chiéu voi danh sach Bn tai ciadon Vi.
 Ban hanh céac chinh sachrtilvong rd rang.
« Bo6 phan nhan s phai théng bao kp thoi moi bién dong v nhan g va
tién lwong, va B phan tinh krong phii thuong xuy@n @p nhat cac bén
dong nay.
b/ Thi tuc kiém soét sau:

Bang 1.3Phan tich bién @dng chi phi nhan céng tirc tiép

Tong $ gio
cong lam véc
thyc t& (Qumy)
x don gia g

cong thrc t

(dv)

Tong $ gio cong
lam viéc thuc € cho
san pham dat chat
lwong (Qimy) X don
gia giv cong thrc t
(dv)

Tong $ gio cong
lam viéc thuc € cho
san pham dat chat
lwong (Qimy) X don
gia gio congdinh
muc (do)

Tong $ gio cong
lam viéc dinh mrc
cho gn phim dat
chét luong (Qmy) x
don gia g cong
dinh mrc (do)

1)

@)

©)

4

(1) - (2): bén dong
vé chat luong xay
lap

(2) - (3): bén dong
Ve gia giv cong

3) — (4): bén dong
vé luong lao dong
hao phi

Tong bién ddng = bién dong vé chat lwgng khdi lwong cong tac xay dp
+ bién dong V@ gia gio cong + bén dong vé lwong laoddéng hao phi

1.3.4.3. K&m soat chi phi#dung may thi cdng
a/ Tha tuc kiém soét hin hanh

Xay dyng thi tyc kiém soat chi phi trc ticp lién quandén xe may thi céng nh
chi phi nhién ku xe may tiéu hao, chi phéi lvong nhan vién lai xe.....

b/ Thi tuc kiém soat sau:

Bang 1.4 Phan tich bién déng chi phi may thi cong

Tong $ ca may

thuc & (Qumy) X

don gia ca may
thuc & (p)

Toéng $ ca may
thuc t& cho @n
phim dat cht
lwong (Qimy) x
don gia ca may
thuc t€ (p*1)

Tong $ ca may tirc

té cho @n pham dat

chat luong (Qmy) x

don gia ca maytinh
muc (p'o)

Toéng $ ca may
dinh mrc cho 4n
pham dat chat
luong (Qimo) X
don gid ca may
dinh mic (9"o)

1)

@

©)

4
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(1) — (2): bén|(2) — (3): bén dong| 3) — (4): bén dong
dong w chat|ve gia ca may thive ning st may
lwong xay hp cobng thi cong

Tong bién dong = bién @dng vé chat lweng khoéi lwong cong tac xay dp
+ bién dong vé gia ca may thi cong + Hin ddng vé ning suit may thi cong

1.3.4.4. Kém soat chi phidn xuit chung
a/ Tha tuc kiem soét hin hanh

Bao ¢m cac thi tyc kiém soat nguy@n a liéu sr dung chung cho cong
trinh, tha tuc kiém soét chi phi nhan céngauly céng trinh, th tuc kiém soat
chi phi mua ngoai, clphi khac va i dung trong tr nhu da trinh bay trén.
b/ Thi tuc kiém soét sau:

Bao ¢dm phan tich cacéu td bién phi vadinh phi @n xuit chung.

Bién phi sin xuat chung: Chi tiéu phan tichdng quéatdugc minh fva nhr
sau :

Bén phi $in xuit = ongYutd x  Don gid¥u to
chung dau vao & dung dau vao
Pinh phi sin xuat chung Nha quin ly thuong kiém soat lai chi phi nay
theo frng i dung )éu t6 chi phi,dé trén @ so d6 xacdinh cac khan chénh
léch thuin loi hodc bt loi cua trng laai, ciing nhr cac nguyén nharad dén cac
chénh éch do, tir 46 xacdinh rd trach nldim ca nhan, ® phan cé lién quan.

KET LUAN CHUONG 1

Tur nhing ly lugn chung ¢ hé thong kiem soat noi by va dac thu riéng bit
cuanganh xay drng @ ban anh hrong dén congtac quan ly, kiém soat chiphi,
luan van da dé xuat md hinh kiém soat ndi bo dbi véi chi phi san xuit xay Bp;
quado co thé ap dung chocac doanh nglép cung nganh trongdo khang dinh:
Mot hé théng kiém soat noi bo chi phi san xuit xay kp hiéu qua can phai xay
dung moi trong kiém soat tot; t6 chic hé thong théng tin @ toan (hé thong
dinh mzc) chinh x4c, linh hoat va hé théng théng tin tirc hién (thdng tin k&
toan) phai khoahoc, phu hop vai thdng tin dr toan; béncanh do can phai thiét
lap cac tha tuc kiém soat hitu hicu.

Chinh vi vay, viéc tim hiéu, danh gia thuc trang congtac kiém soét chi phi
san Xuat xay Bp tai Cong ty @ phan dau tr xay drng Congtrinh D6 thi ba
nang, Ian van di sduvao nghién au cac i dung trén.
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CHUONG 2
THUC TRANG CONG TAC KI EM SOAT CHI PHi S AN XUAT XAY
LAP TAI CONG TY CP PAU TU XAY DUNG CONG TRINH PO THI
DA NANG

Pé tim hiéu vadanh gia thrc trang congtac kiém soét chi phi san xuit xay
lap tai Cong ty @ phan Pau tr xay drng coéng trintbé thi ba ring, bén enh
viéc quan sat tic € tai cAc cong trinh xaywhg, nghién 6u tai liéu, ching tr
ké toan, tAc gi con tén hanh phng van diéu tra trén 100 ngdi thudc bd phan
khdi van phong cong ty va catdi xay lap truc thudc.
2.1.Gigi thiéu vé Cong ty Co phan Pau tw Xay dwng Congtrinh PO thi Pa
ning

2.1.1.Qué trinh hinh thanh, phat trén

Céng ty @ phan Pau tr Xay drng Congtrinh D6 thi Pa ning - trge day
1a Cong ty Congtrinh PO thi Pa nang tnrc thude SO giao thong conghinh
Thanh ph Pa nang dugc chuyén ddi hinh thic hoat dong thanh Céng ty 6
phan theo qugt dinh $ 10090/@® -UBND ciaa Chu tich UBND TPPa Ning
ngay 05 thang 12am 2008,va chinh thrc di vao hoat dong thechinh thic o
phan tir ngay 21thang 04 im 2009.

Tru so chinh dit tai s6 26 Tran Binh Trong, quin Hai Chau, TPPa nang.

Vén diéu 1&: 23.000.000.000 VR trongdé : Nha nuéc nam giit : 49%

2.1.2.Cheérc niang, nhiém vu
- Xay dung cac congtrinh: giao théngthuy loi, thuy dién, dandung, céng
nghiép, @ s ha tang khu dan .
- Khai thac, san xuat va kinh doanhda xay drng
- San xuét va kinh doanhcac loai 6ng dng bé tdng ly tam, bé téng wd, bé
tobng
2.2. Gisi thiéu vé mdi trwong kiém soat tai cong ty

Quandiém kinh doantcia Cong tylanh manh, luén cip hanh nghiémtac
phap luat cua Nha nugc. Cong tyhoat dong dra tréndiéu I& va quy cké duoc
pho bién rong rdi cho toan can b cong nhan viénkgt qui dieu tra c6 80%
nguoi cho rang cac quy chdwoc ph bién réng réi trong toan cong Jy

Céng tac tudn dung chra duogc phd bién rong réi, \An con nhéu truong
hop tuyén dung dra trén ndi quan & ca nhan.

Pé thuc hién cong tac & hoaach, Cong ty thanhap mot b phan chuyén
trach 1a phong & hoach -kinh doanh. NBm wu chinh la thrc hién cac b so
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dau thau, xay drg ké haach gin xuat kinh doanh trong thang, quyam va tng
hop két qua thuc hién.

0] cong ty,uy ban kém soat chura phat huy duoc vaitro cia minh (két qui
dieu tra c6 87% ngoi cho rang Uy ban kém soét cha thyc hién day di céc
churc nang aia minh). Phong k toan clra co § phan kiém toan i bo, & sach
b&o céo chphuc wu cho cong tac &toan tai chinhai don vi. Cong tac k toan
quan tri va cac bao céo lién quanuehduoc thec hign.

2.3. Gi6i thiéu vé hé thong ké toan tai Cong ty

Pé kiém soatduoc & dang, chit chg va tao diéu kién thuéin loi cho viéc 1ap
cac bao céo tai chinh, Cong ty 4md mé hinh b may ké todn wra ép trung
vira phan tan

Hinh thrc ké toan ap dung tai Cong tyla hinh thic “Chang tir ghi $” va
duoc ar dung trén clrong trinh pHin mén ké toan dra trén qugt dinh $
15/2006/@-BTC ngay 20/03/2006.

Hang thang, khi&toan caaloi xay lp, cac xi nghip truc thubc nop bao
c4o va cac amg tr goc phat sinhdi cac céng trinhxi nghiép; ké toan cac
phan hanhdugc phan céng km tra, ip hop va phan lai theo ting hait dong
san xuat, trng céng trinhhang myuc cdngtrinh va nkp vao méaytinh, Wi cac
chuong trinhduoc caidit sin, thi céng tac ghi vad<cai, € dugc maytinh xir
ly.

2.4. Thirc trang cOngtac kiém soat chi phi san xuat xay lap tai Cong ty Co
phan Pau tw Xay dwng Congtrinh P6 thi Pa ning

2.4.1. H thong thong tin phuc wu cong tac kbm soét chi phi 8n xuat xay
lap

2.4.1.1. B chirc h¢ thong thdng tin @ toan

Theo cach xayehg dinh mxc chi phi thi chi phi trc tiép (chi phi hguyén
vat ligu truc tlép, chi ph| nhan cénguc tiép, chi phi & dung may thi cong) pln
thuoc vao klﬁl lwong xay Ep chi phi chung, chi phi lanatrtam phy thuoc vao
chi phi tec tiép. Vi vay, dé kiém soat 6t chi phi xay ip cac hng muc céng
trinh, thdng tin ¢ toan @n phii dam bao tot cac i dung: phii tinh toan chinh
xac ktbi luong cong tac xayap tir ban vé thiét ké, 4p ding ding dinh mic do
Bo xay drng quydinh vao i dung trng céng véc, chi phi én xuit chung én
phai phan tich theo céc ko muc: vat liéu, cong @ dung ax dung chung, &n
lwong nhan vién gin ly, cac khan trich theokong, khiu hao tai én ¢ dinh,
dich wvu mua ngoaidién thaai, dién nugc...) va chi phi khéc.

2.4.1.2. B chirc h¢ thang thdng tin thrc hién

Hé théng thdng tin tirc hién chi phi gn xuat xay kp tai Céng ty CPDT
XD CTDT DN chi yéu la k¢ thong théng tin K toan. K thong théng tinnay
duoc thuc hién qua & két hop cua baloai hach toan: Hach toan ky thuat nghigp
vu, hachtoan théng kéva hachtoan ké toan.
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2.4.2.Thii tuc Kiém sodt chi phi san xudt xay kip tgi Céng ty @ phan Pau tw
—Xay deng Congerinh PO thi Pa ning

Tai cOng ty, sau khi tring #lu cac céng trinh xaywhg, tly théc vaodic
diém thi cdng cong trinh, quy maieg nhr tién d6 hoan thanhia goi thu ma
cong ty § giao cho Mt hay nhéu doi xay lap cung thrc hién.

V6i co ché giao khoan Hin tai, Cong ty c6 2 dng doi xay lap: doi xay lap
truc thuwwe chiu ar quan 1y truc tiép tr cong ty vadsi xay lap doc lap duoc giao
khoan drdi hinh thrc “khoan gn”.

2.4.2.1. Thtuc kiém sodt chi phélsi véi cacdgi xay kip phu thugc

Doi xay lap tnee thuwye chiém £ luong 16n, haat dong nhr mot bé phan sin
Xuat, chiu 9r quan ly va giam sat trc tiép aia dip lanhdao céng ty. Chinh vi
vy, kiém sodt chi phia xuat phét sinhdi cacdoi xay lap truc thue, xem xét
chi phidé phat sinh c6 ¢p ly hay khdng c6 y ndh quan tong trong véc tiét
kiém chi phi 4n xut, ha gia thanh #n pham xay ﬁp aia Cong ty.

a, Thi tuc Kiém so4t chi phi nguyén ¥t liéu tnec tiép

- Thii tuc cungizng nguyén gt liéu: O céng ty, nguy@nat liéu sr dung cho

qua trinh thi congduoc hinhthanh dréi hai hinh thirc:

+ Nguyén &t liéu do Céng ty trc tiép mua nép tai kho céngtrinh.

+ Nguyén & liéu dodoi xay lap tr thu mua theaiy quyén cia Cong ty
d6i voi nhitng cﬁngtrinh c6 diadiém ¢ xa, nHip tai kho cdngtrinh.

- Thu tuc xuit kho % dyng nguyén &t lieu: Trong qua trinh & chrc thi
cong, khi nlAn dugc “gidy dé ngh XUat Vit t” cua © truong cac é san xuat da
duoc doi truong ky duyt, tha kho tén hanh xdt kho \at liéu dé phuc wu thi
cong, dong thoi mo the kho, Bp phleu xuat kho phin anh khoi luong thrc xut,
cubi ngay ghi 1én ké toandoi dé tong hop.

-Thi tuc bdo quin nguyén &t liéu: Nguyén \t liéu nhr sit, thép 6n kho
duoc bao quan bang e thong kho kién 6, bai c6 hang rao B4Gib &, cé khoa
can than, thi kho chu trach nhém bao quin nguyén Wt liéu, moi that thoat, thi
kho phii boi thuong.

b, Thu tuc Kiém soat chiphi nhan cdng trc tiép

- Thu tuc Kiém sodt déi véi cdng visc giaokhodn: Trén @ s3 don gia cong
viéc xacdinh thong quausthOa thuan vadéng y gita hai béngddi truong vadai
dién bén nAn khoan tn hanh ky kt “Hop dong glao khoan” trongo quidinh
rd diéu kién thrc hién cong véc au thé va cac yéu au vé chit luong, thdi gian
thuc hién cong véc...

Cubi thang hay khi cdng ¥ic hoan thanh, nhan viéry khuat céng trinh &
tién hanh nghim thu va xac ndn khoi luong hoan thanh tre ¥, danh gia cht
lugng thrc hién ngay trén “Phiu xac nhan khbi lugng cdng véc hoan thanh”.

- Thu tuc kiém sodt doi véi céng vic trd theo thi gian: Hang ngay, doi
trudng sé theodsi va chim cdng. Cdi thang chugn chocac b phan ky thuat
xac nhan, chuyn vé ké toan tinh lrong va thanhtoan. (Két qud khao sdt c6
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78,75% ngoi cho rang dgi truong déi xay kip theodsi va chadm cdng chaoan
déi; 100% ngeoi cho rang K todn la bé phdn tinh keong va tra tién lwong cho
déi xay kip).
¢, Tha tuc kiém soét chi phi sir dung may thi céng

- Thii tuc kiém soaidsi véi may thi cdng thué ngoai

Thuc t& khao sat cho thy, viéc kiém soat chi phi may thué ngoaii¢huc
hién vé mat sd luong, chra kiem soéat ¥ mat chat luong. Can b ky thuat can
ctr vao $ gio may hat dong xac nhan thanh toan, khdng so santdi chiéu
khdi luong gin pram hoan thanh.

- Thii tuc kiém soéaidsi véi may thi cdng éa don vi:

+ Tha tuc kiém soat nhién du sr dung may hat déng théng quatinh mic
tiéu hao va gt may hat dong.

+ Tinh trang xemay khéngduoc kiém tradinh ky ma chi khi c¢6 sur ¢d hong
hoc méi tién hanh sra chira.
d, Thu tuc kiém soat chi phi san xuit chung

O Céng ty,ddi voi chi phi $n xuit chung va & chi phi gun ly doanh
nghiép, cdng ty éng ch quan tdm theo ddbhg hyp cho ting cong trinh, ing
muc cong trinh ch khéng 6 chic theo ddi chi 6t cho trng lcai chi phi du
thanh.

2.4.2.2 Thtuc kiém soat chi phéloi véi cacdsi xay kip déc lap

Doi xay lap doc lap haat dong nhr mdt xi nghiép trec thude tr to chic sin
xuat thi cdng cac cong trinh, tuy nhi@ni lai khéng c6 t cach phap nhan nén
moi sai sot ¢ chit lugng, an toan ladong, cké do ngudi lao dong...Cong ty
déu 1a ngroi chiu trach nhém chinh.O cdng tydoi xay Iap doc lap chiém ty Ié
thip 1a 2 so 1416i, nén Itin van chi di vao mic tiéu kém soatddi vai cacdoi
xay lp doc lap 1a kiém soét cht luong (xudt nguyén it liéu ding dinh mac
cua By xay drng quydinh) va tinh hinh tic hién ché ¢6 cho ngroi lao dong
(thanh toan &n lvong, throng ddng han, ddng céng &c ngroi lao dong).
2.5.Panh gia thuc trang congtac kiém soat chi phi xay lip tai Céng ty CP
Pau tw Xay dung Congtrinh P6 thi Pa ning

2.5.1.Uu diém:

Tha nhat, 1anh dao Cong ty nAn thic dugc im quan tong cua congtac
kiém soat chiphi xay lap.

Tha hai, Cong tyda té chic co ciu quan 1y hop 1y, c6 phan céng, phan
nhiém trong ddi rd rang.

Tht ba, K théng K toan duoc to chic, van hanh phu hop véi dic diém o
chtc san xuat kinh doanhguan 1y caadon vi.

2.5.2. Nheoc diém:
« Trong khau nkn nguyén it liéu nhap kho congrinh, d6i xay lip chra
thanh lp b phan kiém tra ctat lwgng hang héa, chi c6 duy nhit tha kho
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d6i 1a nguoi truc tiép nhan hang va kiém tra clat luong nén @ dan dén
tinh trang \at liéu khéngdam bao chit luong trongqua trinh thi céng,
tinh trang thit thoat do thu kho c6 thé théngddong Wi bén cunging ké
khéng nguyén gt liéy
2.5.2.2P¢i Véi chi phi nhan céng tec tiép:

Viéc quan 1y cac laodong ngai tinh théng qua dp dong ngin han va con
tén tai nhu: trinh d6 tay nglé cta céng nhan aka duoc danh gia dung mic,
chua kiém tra tay ngh trudc khi thué, véc quan Iy chua duoc chi trong ding
mtc nén dn dén tinh trang Ry cit vat tu, 1am viéc kém ning sut, thiéu tinh
than trach nhém...

2.5.2.3Ddi Véi chi phi sir dung may thi cdng

- Tai ¢dng tycac chiphi phat sinh lién quardén cac loai may thi congnho
nhu may tron, may dam...khéngdugc theodsi trong chiphi st dung may thi
congma theoddi vao chiphi chung.

- Congtac bao tri bao dudng may thi cong clra duoc thuc hién, tinh trang
phoi nang, phvi mua dén ra throng xuyén, véc danh gia chit lugng cong véc
thue hién con nhigu bat cap.

2.5.2.4Ddi Véi chi phi san Xuit chung

Chi phi san xuat chungd cong tydugc theoddi tong hop trng congtrinh,
chua theoddi theo chi tét ting b phan ciu thanh nénkho kiém soat. Cong ty
chua xay drng duoc cac thu tuc kiém soét chi phi nay, ciing nhr ciing di vao
danh gia, phantich chiphi san xuat chung thrc hién so \6i du toan, nén clra
phat hién cac nhan & anh hrong, 1am co s chocac bién phap kiém so4t thich
hop.

KET LUAN CHUONG 2

Bing cach sr dung phrong phap quansat thuc t€, phrong phap phong van
diéu tra, va nghién @u cac tai liéu tredc day; két hop voi 1y luan co ban cua
khoahoc chuyénnganh I€ toan, kiém toan trongkhéo sat thyc t&, luan van da
trinh bay va danh gia thuc trang congtac kiém soat chi phi san XUat xay Iap tal
Céng ty © phan Pau tr xay drng codngtrinh d6 thi Pa ning, trongdo khing
dinh:

(1) Muc tiéu nghién €u 1a kiém soat quan 1y d6i véi chi phi san xuat xay
|ap tai CoNg ty.

(2) Thuc t tai cdng ty, congac kiém soat chiphi san xuit xay kp da dugc
thue hién bing cac thu tuc kiém soat, dir toan chiphi. Tuy nhién, congac kiém
soat ndy con nhiéu han ché, cac thu tuc kiém soat chi phi chea chit ché, cong
tac phantich chiphi dé kiém soat sau khi thxc hién chra dugc quan tam, &
thdng $ sach ké toan, biéu mau bao c4o (thdng tin thrc hién) chraphi hop Véi
thdng tin dr toan, chraphuc vu cho congac kiém soat chi phi.

Do d6, can thiét phai hoan thién congtac kiém soat chiphi san xuit xay kp
tai cOng ty
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CHUONG 3
HOAN THIEN CONG TAC KI EM SOAT CHI PHI S AN XUAT XAY
LAP TAI CONG TY CO PHAN PAU TU XAY DUNG CONG TRINH PO
THI BN

3.1. Hoan thién moi trwong kiém soat
Cong typhai c6 chinhsachrd rang, quytrinh tuyén dung hop 1y.

Trong khauiao tao, i dudng dn ra sodt lai toan by luc lwgng laodong
hién c6 dé co6 ndi dungva chuong trinh dao tao, boi dudong sat thuc, hicu qua va
thuong xuyén.

Trong khaudanh gia, dé bat va khen throng cin co sy thay doi. Can xay
dung thémcac mic khen tlrong thoa dang ca ve vat chat lan tinh than doi vdi
cac don vi, ca nhandat thanh tich xuat sac trong laodong manglai loi ich thiet
thuc cho cong ty.
3.2.Hoan thién thong tin ké toan phuc vu kiém soat
3.2.1.Muc tiéu hoan thién thdng tin k& fodn phuc vu kiém sedt chi phi

_ Hban thién he thong thong tin tixc hién cu thé 1a hé thong  sach K€ toan,
mau biéu bao cao dé phuc vu cho congac kiém soat chiphi hiéu qua.
3.2.2.Hoan thign s6 sdch ké todn phuc vu kiém sodt chi phi san xudt
3.2.2.156i véi chi phi nguyén ¥t lidu truc tiep

I
Phiu xuit kho theo _| Bang ©ng hyp phiéu Phitu bao nguyén it li¢u
han mic hay Phéu - xuat kho con lai cuoi ky

xuat kho —

I
| !

Chuang tir ghi & S chi tiét chi phi NVL
truc tiep

v .
" S0 cdl TK 621 n Sb gia thanh

CT, HMCT
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3.2.2.2.D6i véi chi phi nhan cong tec tiep

Hop dong giaokhodn

Bang cHim céng

l

Bang thanhtoan lwong < Phiéu xac nhan khji luong
\_’l// hoan thanh
| howntamh

S6 chi tiét chiphi nhan
conq ruc tiép

S5 chi phi
SX cd danc

Biénban nghiém thu ki J
lwgng hoan thanh

v

Ching tir ghi &

l | ...........

|| Sb cdi TK 622 ||A """"" S gia thanh
CT. HMCT

3.2.2.3.Déi Véi chi phi sir dung may thi cdng

I Phéu Phiu bio NVL Hop dong kinh &
cham cong XUat kho con lai cudi ky

Bang thanh Bang phan b ) Biénban nghiém thu ki
toan lrong KH TSCP Hoadony lwong hoan thanh

I

Déi chiéu xac nhan khdi
lwrgnghoan thanh

e I

" S6 ciil TK 623 "<

Bang phan B chiphi
S dung MTC

S6 chi phi
SXKD d(”). dang .......................

S5 gia thanh
CT, HMCT




-18-

3.2.2.4.D6i Véi chi phi san xuit chung

Bang phan b
cac khoan trich theo
lwong

Phiéu xuit Phiu bao NVL
kho con lai cudi ky
oadon
7.

A4 \ 4 A4

Chirng tir ghi & S6 chi tiét chiphi
l san xuat chung

|| Sb cdil TK 627 |L

Bang thanh
toan hrong

Badng pha
b6 KH TSCD

i

Bang phan b chi phi

................................................ > i
san xuat chung
\4
S5 chi phi .
y S5 gid thanh
SXKD d (€ g
do dang CT, HMCT

3.2.3.Hoan thién biéu mdu bdo cdo chiphi san xudt
- Bdo o tinh hinh thee hién ké hoach chiphi xay kip
- Bado cao tinh sr dung laodong va nang suit lao dong.
3.3. Hoan thién cac thii tuc kiém soat chi phi san xuat xay lap
Bao ¢m: Thu tuc kiém soat hién hanh va tha tuc kiém soat sauqua trinh
thuc hién chiphi.
3.3.1 Hoan thign thii tuc kiém sodt hién hanh
3.3.1.1 Thi tuc kiém sodt chi phi nguyén ¥t liéu tryc tiép
Quy #inh \é thii tuc dat hang mua ¥t tw duwoc motd theo & do 3.1
Poi xay lap Phong KH-KD Bangiam déc Nha cung ép

Thyc hién cac thu
tuc ban hang

, Kiém tra
Xay dung ké ké hoach cong
hoach thi cong viéc va vat tu
yéu d@u theo,

l tién do

A : Khéng
Dénghi | 7 ok

cung ép

vat tu /
A< ng >
ﬁ Lvachonnha |

cung ép va lap

Xét duyet gidy dé
nghi mua \at tu
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Quy#inh \é thii tuc nhin hang va nhdp kho \it tw dwroc motd theo o dé 3.2
Nhan vién
giaohang

Khéngdat

B phan Ké toan  P@itrwong Thi kho Ké toan
tiép nhan doi XL doi XL doi XL cong ty
Kiém nhan )
vat tu o
A Xét \ dugt Nhap Can or
Blgqban duyet " kho thanh
k'em toan
Chuyén lai Lien 2 r 1
ké toan
A 4
________________________________________ ,H Ghi the \
Déi chiéu kho
Biénban
doi Luu Luu
chiegu (|| i
+hoa
don

Quy trinh \é thii tuc xuit kho \it tr s dung thi congduoc mdtd theo @ do 3.3

To tr wong
san Xuit

Gidy
dé nghi
xuat vat tu

theo tén do

NILLA o

Poi tr wong Ké toan Thi kho Bargiam déc
ddi XL dgi XL dgi XL cong ty
theohan
mirc
o  Xuét
xuat kho kho
dugc duyét q
Chuyén lai
ké toan

Lién 2
Ghi % Il Ghithe
ké toan kho
| | Déichiéu
Vuot han
i Luu Luu
v
Téng mp Baf) cao
VAt tu XUat | vetlu
ngoai han / i . nf‘:i[ )
I 2 a P
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3.3.1.2 Thu tuc kiém sodt chiphi nhan céng tec tiép

- Xay deng cté dé quan ly doi véi cong nhan laaisng: Cong nhan ladong
phai duoc quan ly theo 6 ddi, c6 dang ky am trd, an & tai lan trai cua cong
trinh @i véi céng nhan nga tinh)

- Thi tuc kiém soéat ngay cong ladéng : Cong ty yéu au doi truong thi
cong khi hoaning ching tir nhan céng pdi nop kém ing ckm céng va photo
chang minh nhan dadinh kém. Bén anh d6, dinh ky haydét xuat Céng ty &
ngudi kiém tra $ lugng cdng nhan l1am ¢ thuc € tai cdng trinh.

3.3.1.3 Thui tuc kiém sodt chi phi sir dung may thi céng

- DPéi Véi chi phi may thi cong thuéngoedi : Lap nhit trinh camay cu thé
tirng gid c6 xac nhan cua ky thuat, ké toan va doi truong thi cong nm han ché
su thﬁngdéng gitalai may va bo phan ky thuat

- Déi Véi mdy thi cong thwc Cong tyqudn Iy : Doi truong én quydinh
trach nhém trec tiép cho ngroi 14 may, moi hu hong, it mat phai ¢ 1y do
gial trinhva boi thuong mic @9 thiét hai thuoc pham vi trach nhém cuaho

+ Thii tuc Kiém sodt chi phi nhién ligu chay mdy thi céng: Nhién léu cip
cho camay phai dua vao ké hoach khdi lwong thi congva dinh mrc tiéu hao
cac tha tuc kiém soét twong tr tha tuc kiém soat nguyén 4t liéu.

+ Thii tuc kiém sodt chi phi nhan congldi : Tién lrong cua nhan viérai
may dugc tra theo cong \dc, thu tuc kiém soat twong tir kiém soat chi phi nhan
cong

3.3.1.4 Thui tuc kiémsodt chiphi san xuit chung

- Thi tuc kiém sodt chi phi nguyén ¥t liéu ding chungteong tr tha tuc
kiém soat chi phi nguyén ¥t li¢u tnrc tiép.

- Thii tuc Kiém sodt chi phi tién lwong nhan viénguan Iy: Quy dinh trong
gio lam viéc, bat ky ai rakhoi vi tri 1am viéc phai bao cao ly do va cung éap
bang chirng cho véc vang mit caiaminh.

- Thii tuc Kiém sodt chi phi dich vu muangoai : Boi véi tién dién, tién nude
quan 1y thdng quatong h nhung khbng cké mac i da, réu vuot thi quy trach
nhiém cho trng ca nhan lién quan.

- Thii tuc Kiém sodt chi phi bang tién khac nhu chiphi tiép khach...Céng ty
nén quydinh mdt mac cu thé néu vuot qua thi ca nhan lién quarphai boi
thuong
3.3.2 Hoan thén kiém sodt chi phi xay kip qua phantich bién déng chiphi

Thuc chit day 1a qua trinh kiém soat sauddi véi chi phi san xuit xay kp,
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thdng qua cdngu phantich bén dong chiphi; bang cach si dung phrong phap
thay tre lién hoan dé tim ra nhand anh hréng dén chi phi, tr d6 xac dinh
nguyén nhangach nhém caa tirng ca nhan, 19 phan co lién quan.
3.3.2.1Kiémsodt chiphi nguyén t liéu truc tiép
- Chi tiéu phan tich:

Chi phi nguyén Kéhlwong Pinh mic tiéu Pon gia
vatliGucilahang = cbngtac x hao NVL chaigdn x nguyén vt
muc cong tac xayd v khdi luong xay Bp  liéu xuat dung

- Péi twong phan tich
ACv. = G- Cwy "
{ Q1 X My X Py - Z QkmejXpOJ
Trongdé: Cviy, Cvig: Chi phf nguyén it liéu truc tiép thec #, du todn Ga
arhg muc cdng tac xayap.
Q@ Q Kho| luong cong tac xayap thi cong thrc t trong Ky,
thue t dat chat Iuong trong K.
B.,Poj : Pon giathrc €, du toan a@a vat liéu |
myj, Mg; : DBinh mic tiéu hao nguyénav liéu j thyc #, du todn cho
andon vi khdi luong xay Bp
Tuy nhién, khonghai tat ca cac bien dong chiphi déu phai duoc kiem soat
(do cac nha quan ly khongco nhiéu thoi gian dé ki€ém soat va xac dinh nguyén
nhancuatoan b bién dong, hay véc kiem soat nay manglai nhiéu hiéu qua).
Thong throng, cac bin dong co gia tr lon (Ve ca s twong dbi va tuyet
dbi), bién dong lap lai thuong xuyén, bin dong c6 xu hréng ting din va bén
dong ma & chirc c6 kh nang kiém soat 1a nting bién dong cén phan tichva
xacdinh nguyén nhan.

BIEU PO KIEM SOAT

L Bién déng can
Bi¢n déng kiém soat

Y

lc

Bién dong Thang Thang  Thang Thang Thang
khéng tot 1 2 3 4 5
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Chang han: Thang 4/2011, in dong chiphi NVL tryc tiép tai congtrinh
“Puwong Nguyn Van Linh &én nat giao théng phia taydd Rong’ ting 10,9%
so Wi ké hoach, trong tng $ tién 110.585.27@o6ng. Pay 1a bién dong kit loi
ma nha quan Iy doanh nghiip cin quan tam Km soat.
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Bang 3.6 BANG TONG HQP BIEN PONG CHI PHi NGUYEN V AT LI EU TRUC TIEP

Tinh d@én thoi diém.....nam 2010
Thang 1/2010 Thang 4/2010 Tong
- - P - hop
T | Ténhang muc congtrinh, So tien Chénh léch So tien Chénh kch
T congtrinh Du toan Du toan
(chr toan Thuc t Giatri |Tylé (dr toan Thuc t Giatri | Tylé | AVL
diéu chinh) diéu chinh)
01 | Puong NVL ndi dai d&én nut giao| 657.904.049 700.667.812 +42.763.7636,5% 1.018.512.3421.129.097.612 +110.585.27O
thdngphia tay au Rong
02 | HTKT khu dan @ An Cur 4 (GD2) 206.009.531 216.722.027 +10.712.4965,2% 388.829.962 416.436.675 +27.606.713 7,1%
03 | PudngPa nang — Hbi An (LVHién) | 977.508.063 1.043.978.611 +66.470.5486.8% 226.150.292 243.111.564 +16.961.272 7,5%
04 | HTKT khu TOC TanTra 389.942.426 410.609.375 +20.666.9485,3% 198.231.600 210.521.960 +12.290.359 6,2%
Téng dbng 20.153.402.379] 21.342.453.120 1.189.050.740 5|9% |13.987.392.211| 15.120.370.980 1.184.545.192  8,1%
Ngroi 14p biéu Phong KH-KD &toan truwéng Giadbc
(ky tén) (ky tén) (ky tén) (ky tén)
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Bing 3.6 BANG PHAN TICH CHI PHi NGUYEN V AT LI EU TRUC TIEP
Cong trinh : Pudng Nguyn Vin Linh dén nat giao théng phia tayaG Rdng
Thang 4 am 2010

Chi phi nguyén \at li éu truc tiép Muc dé anh hwéng cia ,
_ . Tong hep
- Hang muc cong tac theo yeu to cac nhan 6
Qumypy Qumypy Qcmapo QxMopo Ac Ap Am AVL
A | HE THONG GIAO THONG
27 | Bétong mit dwong, da 1x2 M250 176.725.416 176.725.4169 161.704.287  160.475.854 0| +15.021.129 +1.228.433 +16.249.562
+ Xi miang PC 30 97.605.838 97.605.838 83.559.438 90.097.698 0| +14.046.400 -6.538.260, +7.508.140
+ Catvang 8.862.284 8.862.284| 9.391.298 7.123.292 0 -529.014| +2.268.006 +1.738.992
+ ba 1x2 49.602.284  49.602.284 48.500.000 43.001.313 0 +1.102.284 +5.498.687| +6.600.971
+ Nhyaduong 10.609.375 10.609.375 10.207.916 10.207916 0 +401.459 0 +401.459
31|
Bétdngbé via he, da 1x2 M200 108.228.762 107.045.934 97.838.193 98.940.157, +1.182.828 +9.207.742 -1.101.964| +9.288.605
+ Xi miang PC 30 61.221.5521 60.552.464{ 51.838.400 56.787.356 +640.000 +8.714.064| -4.948.956| +4.434.196
+ Cat vang 5.573.173 5.512.264) 5.841.322 5.616.140 +60.909 -329.058 +225.182 -42.967
+ ba 1x2 37.431.827, 37.022.735 36.200.000 32.578.190 +409.091 +822.736| +3.621.810 +4.853.637
Téng Cong 1.129.097.6121.123.975.2761.038.706.554 1.018.512.342] +5.122.336 | +85.268.722| +20.194.212? +110.585.2
Ngoi [4p biéu Phong KH-KD &toan truéng Giaaoc
(ky tén) (ky tén) (ky tén) (ky tén)
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Nguyén nharcaa sr bién dong chiphi NVL truc tiép duoc xac dinh 1a do
anh hrong aiacac nhan é :

+ Chdt lwong congedc xay kip : Chit luong mdt s5 san phim khéngdat
yéu du, thi céng sai tht ké, khéngduoc chi dau tr chip nhin nghém thu
thanhtoan, phai dap di 1am lai anh hrong kit loi 1am ting chiphi NVL truc tiép
lén 5.122.33@ong. Nguyén nhaduoc xac dinh chi yéu la do thyi tiét trong K
khong thdn loi, troi mua to trongqua trinh thi cdngdd bé tdngbo via. bay la
nguyén nharhach quan khdng kim soat dugc.

+ Pon gia nguyén it ligu truc tiép xudt dung : Pon gia nguyén 4t liéu
xuat ding do gia mua nguyéritvliéu quyét dinh. Nhin chung, gidacnguyén
vat liéu thayddi anh hrong dén chi phi nguyén at liéu trec tiép trong thang
theo 2 chéu huéng :

- Chiéu huéng tich @c : Gia & mot sb nguyén ¥t liéu thuc # giam so i
du toanda 1am chi phi nguyénav liéu trong thang gim. Ching han, giacat dac
thue t 12 67.00@/m® giam 4.000/m so i dy toan lam chi phi nguyérawliéu
glam. .

- Chiéu huong hit loi : Gia @ mot s6 nguyén ¥t liéu nhr xi mang, sit,
thép,da 1x2, d4 2x4...5ng so i du toanda lam chi phi nguyénavliéu thuc t#
trong thangiang. Ching han, gia mua xi ring Phuc Son PC30 ing 165,5/kg so
véi dy toan lam chi phi nguyénawliéu ting 47.871.164tong (inh chohang
muc giao théng.

+ Pinh mic tiéu hao nguyén §t ligu xudt dung : Pinh mic tiéu hao
nguyén wt liéu thaydoi lam chi phi nguyénat liéu truc tiép trong thanging
20.194.212t6ng, c6 rat nhiéu nguyén nhanih dén viéc ting dinh mxc tiéu hao
trongky. Tuy nhiéncé thé nha quan tri nén quan tamén nguyén nhan chyéu
1a do ke théng khobai, cach quan bao quan, xuat kho vat tu thi céng congrinh.
3.3.2.2 Thu tuc kiém sodt chiphi nhan céng tec tiép

- Chi tiéu phan tich:

Chi phi nhan K lwong Ntc hao phi Pon gia
cong tc tiép cila = cdng tac x  laodong cho Idonvi X laodong
hang muc cdng tac xayp kBi luwong cong tac

- Péi twong phan tich
ACNC,= G - Guck m
2, QX my X dyj - Y. Qix Mo;j X do;

3.3.2.3 Thii tuc kiém sodt chiphi sir dung may thi €6ng

- Chi'tiéu phan tich:

Chi phi $ dung Kioi lwong 8 ca may thi Pon gia ca

may thicéng @a = cbngtac x cbngpbwchol x may thicong
hang muc cdng tac xayip  don vi khéi lwong xay fp phc wu
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- Péi twong phan tich

ACCM = _CCM; - CCM, .

X Quxmyxp'y - 2, Qoxmyxp

‘Tuy vao tirng hang muc congtac xay Bp ma chi phi’'sr dung may thi cong
chiém ty 1€ nhiéu hayit trong @ ciu gia thanh trg hang muc. Dohan ché cua
dé tai, sd liéu chi tap trungvao mot sb hang muc xay Ep ma chi phi sir dung
may chiém ty 18 kha nh, nén & bién dong khi phartich khéngdang quan tam,
chi phi MTC thyuc % chi ting 3,9% so &i ké hoach. O day, tac gia xin néu ra
cach thrc phantich dé xacdinh cac nhandtanh hrong dén chi phi & dung may
thi cong trong k, tr d6 tim ra nguyén nhan laamh hrong dén cac nhand do,
gop phin kiém soat chi phits dung may thi congiuoc chit ché va héu qua
hon.

3.3.2.4 Thi tuc kiém sodt chi phi san xuit chung

Bang 3.12 BNG PHAN TICH CHI PHi S AN XUAT CHUNG
Cong trinh DPuong Nguyén Van Linh dén nat giao théng au Rong
Thang 04 im 2010
Du toan Chénh kch
STT Noi dung chi phi Dy toan N Thwc hién
diéu chinh A T(%)
A B 1 2 3 4=3-2(1) 5=4/2(1)
| | Bién phi sin xudt chung X 21.986.325| 26.229.686 | +4.243.361
01| + Chiphinguyénitliéu X 5.356.500 | 6.397.280 | +1.040.780| 19,4%
02| + Chi phi nhién §u X 4.150.000 | 4.965.000 | +815.000 | 19,6%
e | e, X | e | e |
Il | Binh phi sin xudt chung 24.056.000 X 27.151.000| +3.095.000
01| + Chiphi tén luong gian tép 9.350.750 X 12.445.750 +3.095.000 33,1%
02| + Chi phi kidu hao TS® 2.950.000 X 2.950.000 0| 0%
03| + Chi phidién thoai 700.000 X 700.000 0| 0%
cong 24.056.000 | 21.986.325 | 53.380.686 | +7.338.361

Déi véi dinh phi @n xuit chung : moi sy tang 1€n so i ké hoach déu dugc

danh gia la khongst va mdi bo phan, ca nhan lién quariic phai giai thich
nhitng nguyén nhan lanarig chi phido.

Déi véi bién phi gn xut chung nén xem xét thea 2 yéu 6 luong va gia.
Trinh tr phan tich nh daduoc trinh bayd cac plan trén.

Péi véi nhitng chi phi i hop, chi phi tép khach,ddi ngaai giao dch...
phat sinh 4i doi, tuy thudc vao ting thyi ky, trng giaidoan phat trén ma dép
lanh dao céng ty nén quiinh mic i da cho ttng b phan. Tuy nhién, khi c6
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bién dong xy ra cén phai xem xét gn lién vsi hiéu qua kinh € do khain d6
mang Ai.
KET LUAN CHUONG 3

Tu nhitng nghién &u, danh gia vé thuc trang coONgtac kiém soat noi bo dbi
Vi chi phi san XUat xay lap tai CONg ty © phan Pau tr xay drng congtrinh d6
thi Pa ning, ILdn van da dé xuat mot sd giai phap mangtinh kha thi, phu hop
véi diéu kien hién tai cia céng ty nir: hoan thién moi trong kiém soat noi bo,
t6 chirc lai théng tin K toan phuc vu congtac kiém soat, thiét lap Tai mot sd thit
tuc kiém sodt chiphi xay lip, gop phan hoan thién cdngtac kiém soat noi bo chi
phi san xuit xay Iap tai CONg ty,gop phan gitp céng tyhoan thanh dugc muc
tiéu da xac dinh, dong thyi quadé nang cadkha ning canh tranhcua cdng ty
trong xu tt& hoi nhap va phat trién kinh €.

KET LU AN

Mot hé thdng kiém soét Bi bo chi phi xay dp hitru hiéu € mangdén nhiéu
loi ich cho doanh ngBp: gop plan tiét kiém chi phi, l gia thanh & phm,
nang cao Ku qui hoat dong va ki nang anh tranh aa doanh ngiép, ding
nhu giam bt nguy @ rai ro tiém an trong quan ly.

Viéc hoan thin cdng tac Kim soét chi phish xuit xay kp co tré thyc hien
thdng qua nféiu cach; ning dé dat dugc hiéu qua, cac gii phapdua ra én
phai thuc t khach quan, phldp véi diéu kién hién tai caa mbi doanh nghip.
Qua qué trinh kip séat va tim fiu vé thuc trang cong tac Kim soat chi phian
xuat xay Ep tai Cong ty © phan Pau tr xay drng Cong trintbd thi Ba ring,
duoc gr huéng dhn tan tinh ¢ia cd giao TSPoan Th Ngoc Trai, tac gi dadua
ra mdt s6 bién phap o ban, thét thuc cé the &p ding trongdiéu kién hién nay
tai cong ty. Tuy nhién, do th gian nghién @u con han cké, luan vin khéng
tranh khbi nhitng thiéu sot. Tac di rit mong nfan duoc y kién déng gop i phia
doc gia.

Xin chan thanh am on!



