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MO PAU
1. Tinh cip thiét caa viéc nghién aru deé tai

Hién nay, cac doanh ndiu sin xuit trén th gisi dang phi déi mat véi su
canh tranh ngdy cangng trén ndt thi trudng Wi xu hudéng toan éu. Bé thanh
coéng trong méi tdng msi nay, h phai thich thg nhanh vas xuit ra nhing
san pham véi chi phi thp déng thyi phai cé chit luong. Bé ra dugc nhing
quyét dinh chinh xac cac nha ayuly phai c6 nhing théng tin € chi phiday du,
chinh xéac vatuoc cip nhit. Hé thong tinh gia trugn thong dra vao véc phan
bd chi phi theo #n luong d& mit di sy chinh xac khi ma ladong truc tiép
khéng con clim mot ti trong dang K nhu trude nira. Nhing F thong tinh gia
truyén thdng cé xu txéng 1am cho Ve tinh toan chi phia pham khéngduoc
chinh x&c va &h dén nhiing quyét dinh chén lugc khdng phu bip.

Thoéng tin & chi phi san xuit va gia thanh san pham la rat quantrong
trong vic 1ap ké hoach san xuit, ra quiyét dinh quan tri va kiém soat noi bo. Dé
dam bao cac quyét dinh ciia nha quan tri duoc dung dan, doi hoi thdng tin &
chi phi san xuit va gia thanh phai kip thoi va chinh xac.

Hién nay,tai Nha may may Hoa Thll thusc Tong Cong ty 6 phan dét
may Hoa Tho chi phi €n xuit chung chdm ty trong trong déi cao trong gia
thanh &n pham 46%, ¥ trong nay c6 xu tiong gia ting i diéu kién sin xuit
ngay dugc nang cao. Tuy nhié, mdi phan xong viéc tinh toan phan 6 chi
phi san xuit chung chaac san pham duoc tién hanh theo mit ty 1 duy nht, ty
1é nay dugc xay drng dravao doanh thwaacac san pham. Sr phan 16 theo mé
hinh truyén thdng nhr vay 1a khéngchinh xac vi tiéu thirc phan b don gian va
it c6 quan & nhanqua véi mic do hoat dong ctua cac bd phan. Piéu nay s& anh
huong lon dén tinh chinh xac cuacac quyét dinh quan tri.

Mot phuong phéap tinh chi phi éi duoc thiét ké nhim khic phuc céc
nhugc diém aaa nhirng e thong tinh gia thanh trdn thbng, d6 1a phrong phéap
tinh gia theo hat dong (ABC — Activities Based Costing). Robin Cooper,
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Robert Kaplan, va H. Thomas Johnson l&mhngroi dau tiéndua ra plrong

phap ABC.Pay la ndt phuong phép tinh giduoc sr dung dé tinh thang chi
phi chung vao cadji tuong tinh chi phi (Cooper, 1988a; 1988b; 1990; Cooper
va Kaplan, 1988; Johnson, 1990).

Trén @ sd cac in dé néu trén nén téi ¢m dé tai “V an dung phwong
phép tinh gia theohoat dong tai Nha may may Hoa Thy 2 thudc Tong cong
ty c6 phan dét may Hoa Theo”

2. Muc dich nghién aru

- Tong hyp o 3 Iy luan vé phuong phap tinh gia theo hibdong.

- Phan &nh thrc trang cdng tac &toan &i Nha may may Hoa Th2. Xac
dinh va phan tich ptong phap tinh gidat Nha may may Hoa Th2.

- T6 chic van dung phrong phap tinh gia theo hbdong tai Nha may
may Hoa Tl 2.

- So sanh \ic thuc hién gitta phrong phap tinh gia trén thong va
phuong phap tinh gia theo hbdong va hréng sr dung thong tin & phuong
phap nay cho ¢t quan tri dua trén hat dong.

3. Pham vi nghién aru

Van dung phrong phép tinh gia theo Aibdong vaodiéu kién thuc t tai
Nha may may Hoa kh2, dé dua ra nét sb giai phap nlim hoan thén cdng tac
tinh gia.

4. Phwong phap nghién @u

Luan van sr dung cac plrong phap ¢ thé nhu: Phrong phéap so sanh,
phuong phap thng ké, plwong phap quan sat \#nh gia, ....

Két qua nghién ¢u con dra trén cac obc phong Van truc tiép ké toan
truong, nha qan ly va cac b phan chrc ning c6 lién quantén 5 liéu caa Nha
may.

5. Nhirng dong gop @a luan van
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- Luan van da ©6ng hop oo sd Iy luan lién quandén phrong phap tinh gia
ABC.

- Van dung phrong phap tinh gia AB@¢é dua ra ndt sd giai phap nam
hoan thén cdng tac tinh gidait Nha may may Hoa Th2, daptng yéu éu phat
trién caa Tong cong ty 6 phan dét may Hoa Th trong thi gian i.

6. Két cau cia luan van
Ngoai cac pin mo dau, két luan, luan van gom 3 chrong:

Chuwong I Co so ly luan vé phuong phép tinh gia theo hibdong

Chuwong 2 Thuc trang W cong tac tinh gidat Nha may may Hoa Th2
thuoc Tong Cong ty 6 phan dét mayHoa Tho

Chuwong 3 Van dung phrong phap tinh gia theo hbdong tai Nha may
may Hoa Th 2 thubc Téng cdng ty 6 phan dét mayHoa Tho

CHUONG 1
CO SO LY LUAN VE PHUONG PHAP

TINH GIA THEO HOAT PONG

1. 1. Téng quan vé phuong phap tinh gia theo hoat dong
1.1.1. Lich su hinh thanh phuong phdp tinh gid theo hoat dong

Trong su6t nhitng nam 1980, hé thong tinh gid thanh truyén théng trong
cac doanh nghiép di boc 16 rat nhiéu nhitng han ché. Pay la mot phuong phap
duoc thiét 1ap cach day tir nhiéu thap ky, khi ma hau hét cic cong ty chi san
xuat mot so it loai san pham va lao dong truc ti€p va nguyén vat liéu truc tié€p 1a
nhitng nhan t6 chi phi chi€ém wu thé€ cao, chi phi san xuat chung la twong d6i nho
va nhitng bép méo nay sinh tir su phan bé chi phi san xuit chung 1a khong quan
trong, chi phi xur 1y s6 liéu lai qua cao. Vi vay, day la nhitng khé khan can tré su
ra doi clia nhiéu phuong phdp phan bé chi phi san xuét chung tién tién hon.

Ngay nay, chiing loai mat hang ma cac cong ty san xuat la rat da dang.
Chi phi nhan cong truc ti€p chi 1a nhan t6 nhd, con chi phi san xuat chung lai la

mot thanh phian dang ké trong téng chi phi san xuét. Co s& lao dong truc tiép
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duogc st dung dé phan bé chi phi san xuét chung khéng duoc tin dung nhu truée
day. Dac biét, chi phi xtt ly s6 liéu khong con la rao can doi véi viéc ra doi
nhi€u hé thong tinh gia méi. Hon nita, vao nhiing nam 1980 véi su canh tranh
dit doi toan cau, nha quan ly da tao ra nhiéu quyét dinh sai 1am do su nghéo nan
va sai léch vé thong tin chi phi. Tir d6, chi phi co hoi cta su nghéo nan vé thong
tin chi phi tang lén dan dén su doi hoi mot phuong phép tinh gia chinh xac hon.
Trong hoan canh 4y, mot phuong phap tinh gia i duoc thiét ké nham khic
phuc céc nlxgc diém cia nhing ke théng tinh gia thanh trén thong, do 1a
phuong phap tinh gia theo hibdong (ABC — Activities Based Costing) doi.

Ngay nay, cac ly thuyét nay dugc trinh bay trong cac tai liéu chuyén
nghanh k€& todn quan tri trén thé€ gidi va dugc nhiéu ngudi tham gia tim hiéu.
1.1.2. Cdc khdi niém vé phuong phdp tinh gid theo hoat dpng

Theo Krumwiede va Roth (1997): #ing phap tinh gia ABC la éb hé
théng ké toan qun tri tap trungdo luong chi phi, cac ha dong, €n pham,
khach hang va caddi tuong chi phi... Phong phap nay phandbchi phi cho
cacdbi tuong chi phi ara trén é luong hat dong sr dung i déi tugng chi phi
dé.

Theo Narcyz Roztocki (1999P¢é tién hanh tinh gia theo phing phéap
ABC can thuc hién hai giaidoan: giai doan mdt phan b haic két chuyén chi
phi cho cac hat dong, giaidoan hai € phan b cho trng sin pham, dich w dua
trén cac het dong ma én phim hay dch w da tiéu dung.

Theo Horngren (2000): plong phap ABC las cai tién cia phrong phap
tinh gia trugn thong king viéc tp trung vao cac b dong ax thé nhu 1a céc
déi tuong chi phi o ban. Mot hoat dong c6 tfé 1a mdt s kién, mst hanhdong
hay la nét cdng véc v6i muc dich riéng nir thiét ké san pham, lip dat may
moéc hay phan gh san phim. Hé théng ABC #p hop chi phi chottng hat
dong va phan & chi phi cho ¥tng sin phim haic dich w dua trén hat dong

duoc tiéu dung bi san pram hay dch wi do.
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Phrong phap tinh gia theo hbdong hinh thanh ¥t hé théng ¢gom nhiu
khai ném dac trung, drsi day la nét s khai ném oo ban:

- Khai ném hait dong (Activity)

- Khai niégm ngwn phat sinh chi phi (Cost driver

- Khai nigm trung tam hat dong (Activities center)
1.2. Cac bwéc thuc hién cia phwong phap tinh gia theo hat dgng
1.2.1. K thudt v@n dung phwong phap tinh gia ABC

Budc 1. Xacdinh cac hat dong (Phan tich qua trinkus xuit thanh cac

hoat dong)

Budc 2: Xac dinh cic nguén luc st dung

Budce 3: Lua chon nguén phat sinh chi phi

Budc 4. Xacdinh chi phi hat dong cho tng sin pham

C6 ba phuong phap duogc sit dung trong viéc tinh toan nhiing ty 1€ nay, c6
muc do chinh xdc theo thit tu 1a: USc doédn, ddnh gid hé thong, va thu thap di
liéu thuc t€. C4c phuong phap nay ciing c6 thé duoc st dung trong giai doan mot
12 phan b6 chi phi dén cac hoat dong.

- Phuong phdp uoc doan

- Phuong phdp ddnh gid hé thong

- Phuong phdp thu thdp dit liéu thuc té
1.2.2. Tinh toan gia tbdng tién ciia cac hat dgng
1.2.3. Mpi quan hé gi#a cac hat déng va cac én pham trén ma tgn APD
1.2.4. Thay tlé nhing diu @& danh bang t 1¢ trong ma t@n APD
1.2.5. Tinh toén gia bang tién cia cac gn pham
1.3.Uu diém, nhwoc diém, diéu kién van dung phwong phéap tinh giaABC
1.3.1. Su khdc nhau giia phwong phap tinh giaABC va phuong phdp tinh
gid truyén thong

1.3.2. Uu va nhwoc diém cua phwong phap tinh gidABC
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Phrong phap tinh gi@lua trén co s& hoat dong gép phan cai tién hoat
dong xac dinh chi phi, gia thanh ctia k€ toan quan tri, dac biét & nhitng khia
canh sau:

- Theo phuong phép tinh gia ABCchi phi san xuat chung dugc tap hop
theo cac hoat dong, titc chi phi dugc tap hop theo nguén phat sinh chi phi. Diéu
d6 tao diéu kién thuan loi cho cong tidc quan ly, ki€ém sodt chi phi vi chi ¢6 nhan
thitc dugc nguyén nhan gay ra chi phi thi méi cé bién phdp pht hop dé tac dong
vao nguén goc cua su phat sinh chi phi nhim quéan 1y kiém soat chi phi mot
cach hiéu qua. M6 hinh nay gidp k€ todn quan tri thuc hién t6t muc tiéu ki€ém
soat chi phi.

- Van dung phuong phap tinh gia ABCké toan quan tri ¢6 su linh hoat
trong viéc sir dung cic tiéu chuin phan bo chi phi cho san pham nham cung céip
thong tin da dang, phong phi vé tinh hinh chi phi, gi4 thanh ddp ting duogc céc
nhu cau st dung thong tin khac nhau ctia nha quan tri.

- V6i qué trinh san xuat san phdm ngay cang phic tap hon va hién dai
hon, thi ¢6 nhi€u nguyén nhan gay ra chi phi tir cic bo phan chiic ning chung
chudn bi cho viéc san xuét, tic 1a cdc hoat dong khong thuc hién ngay tai phan
Xudng - noi san xuét ra san phAm ma xay ra cdc noi nhu thiét k&€ mau, lap k&
hoach san xuét, quan ly chat luong. Phrong phap tinh giaay quan tam dén tat
ca chi phi chung, gobm ca chi phi ctia cdc bo phan chiic nang trén va do vay cach
phan bé nay vuot ra khoi ranh giéi truyén thong lau nay chi tinh chi phi phat
sinh tai phan xudng.

- Phuong phép tinh gi@a lam thay déi cdch quan niém vé chi phi san
xudlt chung. Mot s6 yéu t8 chi phi san xuat chung, theo truyén théng, duoc coi la
khoén chi phi gidn ti€p thi bay gio lai lién quan dén ting hoat dong cu thé va do
d6 cé thé quy nap vao tiig hoat dong cu thé.

1.3.3. Piéu kién vin dung cua phwong phap tinh gia ABC
1.4. Nhirng khé khan khi ap dung phwong phap tinh giaABC tai Viét Nam
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1.5. Phrong phap tinh gid ABC wi viéc quan tri dua trén hoat dong (ABM
— Activity Based Management)
TOM T AT CHUONG 1

Qua chrong 1, Ithn van d& néu Iéndugc cac quandiém khac nhau i@
cac hc gia kinh € trén tté giéi vé phuong phap ABC. Mc du cac hc gia c6
nhitng cach #p cin khac nhau & phuong phap nay nimg nhin chung tac gi
da tom lroc duoc trinh tr cia phrong phap ABC qua 2 giaioan:

Giai doan 1: Phan & haac két chuyén chi phi cho cac kb dong

Giai doan 2: Phan & chi phi hat dong cho cadéi tugng chHu phi

Théng qua Vic nghién é¢u khai ném va trinh tr thuc hién phrong phap
ABC, tac gi da so sanlduoc ar giéng va khac nhauia phrong phap ABC va
phuong phéap tinh gia trén thdng, tr d6 néu lénduoc uu nhroc diém vadiéu
kién van dung aia phrong phap ABC.

Phrong phap ABGIa duoc &p ding & nhiéu nuée tién tén, phat trén trén
thé giéi nhung wi cac doanh ngBp Viét Namday con 1a mt khai ném hét
sic moi mé, va do gy rat khé co i tiép cin vao Vit Nam. Tuy nhién, & luc
luong lao dong, doi ngi quan ly dan din dugc tré héa hén nay, thét ngh
khéng con xadé co the van dung nhing phrong phap k toan qun tri mai
trongdoé cé phrong phap ABC vao trong cong taé toan phic wu tt cho vic
quan tri cia doanh nglp.

CHUONG 2
THUC TRANG VE CONG TAC TiNH GIA
TAI NHA MAY MAY HOA THO 2 THUOC

TONG CONG TY CO PHAN DET MAY HOA THO
2.1. Gi6i thiéu khai quat vé Tong cong ty co phan dét may Hoa Tho
2.1.1. Qua trinh hinh thanh va phat #n
Tén @i cong ty: ¥ng Cong ty G phan Dét may Hoa Th
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Pia cH: 36 Ong ichuong, Q. Gm L&, TP.Pa Ning

Puoc thanh 4p tr nam 1962, tn than cé tén la Nha méaytdHoa Thy
(sicovina) thiéc cong ty B nghe bong \ai Viét Nam. Nim 1975 khi thanh gh
Pa Ning dugc giai phong, nha mayéa Hoa Thy duoc chinh qugn tiép quan va
di vao hat dong tro lai vao ngay 21/04/1975.

Ngay 15/11/2006: chéy thanh Bng cdng ty 6 phan dét may Hoa Th
theo qugt dinh $ 3252/@-BCN caia Bd cong nghip va chinh thc di vao
hoat dong ngay 01/02/2007.

Tong cdng ty 6 phan dét may Hoa Th 1a don vi thanh vién sa Tap doan
dét may Vit Nam (vinatex) va Hip hoi dét may Vit Nam (vitax) thdc Bo
coéng throng. Tong dién tich @a céng ty 145.000 m2, trondd dién tich nha
xudng va kho khang 72.000 m2. Cong ty co kimg 6.000 cbng nhan, trorg
bo phan nghip vu 250 ngroi. Tong cong st dién lap dat: 7.500kW. Ngén
dién, khi nén, néc sach €in c6 va éi daodé mo rong quy mo n xuat.

2.1.2. Hat dong chinh aia Tong cong ty

Linh wrc kinh doanh &a Tong cong ty:Pau tr san xuat, gia cdng, mua
ban, xdt nhap khiu vai, soi, chi khau, gqédn 4o may #n va céac lai thiét bi,
nguyén ph liéu, phu tung nganh & may. Kinh doanh nha hang, siéu, ttu
lich, van tai, bat dong sin, xay drng cdng ngtéip va dan dng, khai thac aéc
sach phuc w san xuit cdng nghdp va sinh hat, gép \bn mua é phan, tham gia
thi truong tién t, ching khoan vadb dong sin.
2.1.2.1. B chic bs may quin ly aia Téng céng ty
2.1.2.2. Cliic nang, nhem w:
2.2.Pac diém hoat déng gin xuat kinh doanh caa Téng cdng ty
2.2.1.Pac diém ngudn nguyén it liéu

2.2.2.Pdc diém trinh dé cong nglé
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2.2.3.Ddc diém thi trwong tiéu thu
2.2.4.Pdgc diém oo ché qudn ly tai chinh aia Téng cong ty é phan dét may
Hoa The
2.3. Giéi thiéu khai quat vé Nha may may Hoa Tho 2
2.3.1. So dé to chirc bé mdy qudn ly
2.3.2. Chitc ndang, nhiém vu
2.3.3. Pdc diém quy trinh sdn xudt

Quy trinh théng thong nhr sau:

Budc 1: Lap ké hoach sin xut

Bugc 2: Lap du toan chi phi&n xuit cho ndi san pham

Budc 3: Tén hanh 8n xuit san phim

Budc 4: Sau khi &n xuit hoan thanham pham, phong KCS &kiém tra
va nghém thu @n phm truéce khi giao cho khach hang.
2.3.4. Quan hé giita Nha mdy va Tong cong ty cé phdn dét may Hoa Tho

Téng cong ty quan ly tap trung von kinh doanh, khong thuc hién giao vén
cho Nha mdy. Toan b von duoc tap trung tai phong ké toan cla tong cong ty.
Nha may chi dugc giao quan 1y va duoc quyén st dung tai san vao nhiém vu san
xuat kinh doanh. Tong cong ty ¢6 quyén diéu chuyén tai san giita cdc nha may
va chiu trdch nhiém vé su diéu chuyén do.
2.4. Doi tuong tap hop chi phi va tinh gia thanh

- D6i tuong tinh gid thanh 1a timg san pham hoic timg don dat hang (néu
don dat hang &n cho 1 khach hangiahé).

- Hach toan ké toan theo phuong phap ké khai thuong xuyén.

- Ky tinh gid thanh la thang.
2.5. Ké toan tap hop chi phi va tinh gia thanh san pham

Pé tap hop chi phi &n xuit ké toan & dung TK 154-Chi phi & xut
kinh doanh @ dang. Tai khan nayduoc mo chi tiét theo trng nha may va theo

ting loai san pham.
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2.5.1. Ké'todn chi phi nguyén vdt liéu truc tiép

- K& toan chi phi nguyén vat liéu dugc hach toan theo ting doi tugng chiu
chi phi.

- Tinh gi4 xuat kho theo phuong phap binh quén gia quyén ca ky du trit

- Hach toan hang t6n kho theo phuong phép ké khai thudng xuyén

Hang thang, &n ar vao K hoach sin xuit trong thang hac khi phat sinh
don dat hang, Phong kinh doanh may céngaly Théng bao #n xuat” goi dén
cac I phan co lien quan. Phongykhuit nha may da vao cadic tinh @ia sin

pham trén ‘Théng baoah xuat” dé 1én k& hoach $in xuat san pham.

SO CHI TIET TAI KHOAN
Théng 12 nam 2009 (Pvt: 1.000 déng)
Tai S6
Chirng tu _ . Phat sinh
Dien giai khoan du
Ngay So doidng | No Co
1 2 3 4 5 6 718

21/12/09 | X02/12 | Xuat chi may dung 1522 3.949
thang 12/09

31/12/09 | 04 Két chuyén chi phi 154 176.628
NVL truc ti€p
Tong phat sinh 176.628 | 176.628
Du cuoi ky

(Nguon: Nha mday may Hoa Tho 2)
2.5.2. Ké'todn chi phi nhdn cong truc tiép
Tai Nha may guon hinh thanh quy luong = Doanh thu thuc hién + Quy
du phong tir nam trudc chuyén sang. Cdch xdc dinh quy luong: V = Y (vi X qi)
Trong d6: - V: Téng quy luong
- vi: Miic tién luong chi phi san pham i

- gi: S6 lugng san pham hoan thanh
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SO CHI TIET TAI KHOAN
Thang 12 nam 2009 (bvt: 1.000 dong)
Chung tu . Tai Phat sinh 8o
Dién giai khoan du
Ngay So doi ing No Co
1 2 3 4 5 6 7/ 8
Du déau ky
31/12/2009 Hach todn QTL
334-01/12 | thang 12/2009 3341 | 1.428.285
Két chuyén CP 1.584.841
31/12/2009 nhan cong 622 -
05 -> 15403 15403
Tong phat sinh 1.584.841 | 1.584.841
Dur cuoi ky
(Nguon: Nha mday may Hoa Tho 2)
2.5.3. Ké'toadn tdp hop chi phi san xudt chung
BANG 2.2: BANG TONG HOP CHI PHI SAN XUAT CHUNG ‘
Thang 12 nam 2009 (BVT: 1.000 déng)
Noi dung chi phi So tién Ghi chu
1. Chi phi nhan vién phan xuéng 486.992 | 334, 338
2. Chi phi vat liéu phu 361.482 | 152
3. Chi phi dung cu san xuat 47.926 | 153, 142,242
4. Chi phi khau hao tai san c6 dinh 169.774 | 214
5. Chi phi dich vu mua ngoai 103.665 | 111, 331
6. Chi phi bang tién khac 79.133 | 111
Tong cong 1.248.974

(Nguon: Nha mdy may Hoa Tho 2)
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Sau khi tap hop duoc chi phi san xuat chung phat sinh tai Nha may, cudi

thang K todn tién hanh phan bé chi phi nay cho timg loai san pham dé tinh duoc

gid thanh ctia chiing. Tiéu thitc phan b6 duoc sir dung 1a doanh thu

Ty 1& phan b6 chi phi san
xuat chung san pham i

Chi phi san xuat
chung phan bé cho

san pham i

Doanh thu san phdmi * 100%

Ty 1& phan b6 chi

R i 2 A
Tong doanh thu ctia cac san pham

Téng chi phi san

phi san xuat chung >«
san pham i

xudt chung

BANG 2.3: BANG PHAN BO CHI PHI SXC CHO TUNG SAN PHAM

Thang 12 nam 2009
Doanh Chi phi
2 g Dan 2 2 s
Tén san So , thu Ty lé san xuat
hi bvt : gia Ty gia han bé .
pham uong thuc hié phan bo chung
(USD) e e 7
phan bo
Quan # | Cai 11.112 | 1,868 | 17.010 353.103 0,100 125.178
Z9SB0034
Quan # | Cai 24300 1,509 | 17.010 623.848 0,177 221.159
GM49202
Quan dai #| Cai 11.016 | 1,752 17.010 328.298 0,093 116.384
Z77SB0246
Tong cong 122.476 3.523.123 1| 1.248.974

(Nguon: Nha mdy may Hoa Tho 2)

2.5.4. Panh gid sdn phdm do dang cuoi ky

Nha mdy khong ddnh gid san pham do dang cudi k¥, vi chi phi khong

dang ké. Vi vay, trong bang tinh gia thanh khong c6 phan tinh gi4 tri san pham

d& dang cuoi ky
2.5.5. Tinh gid thanh sdn phdm
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Hién nay, Nha mdy dang tinh gid thanh theo phuong phap gian don
(phuong phap truc tié€p)
Gid thanh san pham 1a két qua cta qud trinh tap hop chi phi nguyén vat
liéu truc tiép, chi phi nhan cong truc ti€p, va phan bd chi phi san xuat chung dén
tirng loai san pham

BANG 2.4: BANG PHAN TIiCH GIA THANH

Thang 12 nam 2009 (bvt: 1.000 dong)
| , , Vat lieu | Nhan Chiphi | Tong
San pham | So luong o
Gia cong chung cong
Quan # 11.112 | 27,790 | 24.798 158.833 125.178 308.810
79SB0034
Quan #| 24.300| 22,454 23.660 | 280.620 221.159 525.440
GM49202
Quan dai # 11.016 | 26,377 26.510 147.675 116.384 290.570
7.71SB0246
Tong 162.231 176.628 | 1.584.841 | 1.248.974 | 3.010.444

(Nguon: Nha mday may Hoa Tho 2)
2.6. Panh gia phuong phap tinh gia tai Nha may may Hoa Tho 2

Uu diém néi bat cua phuong phap tinh gidién tai 1a don gian viéc tap
hop va phan bé chi phi san xuat chung, tié€t kiém thoi gian 1am viéc, chi phi
quan ly thap.

Bén canh wu diém cua phuong phap tinh gi&lon gian, dé thuc hién thi
phuong phap tinh giaay ciing boc 16 nhiing ton tai sau:

- Muc tiéu quan trong clia viéc tap hop chi phi va phan b6 chi phi san xuat
chung phai gan lién véi k€ todn quan tri, 1a ra quyét dinh quan tri va x4c dinh
g1 ban chua duoc chu y.

- C6 the Két luan ring muc dich phan b chi phi én xuat chung 4i nha

may ch nhim dé tinh gia thanh cacae phim, cung ép thong tin cho \ic 1ap
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b&o c&o tai chinh. Cacumdich khac nlr phan b chi phi én xuit chungdé

phuc vu cho Bp ké haach va ra qut dinh; chodinh gia ban & phaim va cii

cung la nim kiém soat vadanh gia hiu qua khdngduoc cac nha din ly dat

ra. Diéu nay xut phat fr yéu déu t chic sin xuit va qun Iy tai nha may cha
coi trong vai trd @a chi phi §n xuat chung trong \iic phuc wu ra quyét dinh
quan ly; chra xay drng dugc mot hé théng kiém soat chi phi Bu qua. Van dé

nayla do xuit phat tr thuc trang chung aa khu wrc kinh € thusc s hitu nha
nuéc: t chac sin xuit & mac do thip, yéu au quan ly khdng cao, trach ném
cua nha gan ly chra rd rang, cha d¢in két hiéu qua cong véc véi thi laoduoc
huong.

- Viéc tap hop chi phi va phan bé chi phi san xudt chung theo truyén
théng nhu hién nay tiém 4n nguy co sai léch thong tin gia thanh san pham, c6
thé din dén gid thanh san pham khong chinh xéc (hodc thap hon hoic cao hon
gia thanh thuc t€).

- Tiéu thic phan b6 da dugc lua chon khong thé hién méi quan hé nhan
qua gifta tiéu thiic phan bé va nguén luc tiéu hao. Chi phi khau hao 1a vi du dién
hinh, chi phi nay phat sinh khong c¢6 méi lién quan gi v6i doanh thu nhung phai
dua vao doanh thu d€ phan b6 cho titng san pham. Diéu nay anh huéng dén su
chinh xac clia cac quyét dinh quan tri, gay kho6 khan cho viéc st dung thong tin
chi phi cé hiéu qua cho cong tic quan tri nhu: dinh gid ban canh tranh, xay dung
céc chinh sach gia trong dai han, hay st dung céc thong tin chi phi dé ra quyét
dinh quan tri nhanh chéng....

Bén anh do, céng tac & toan va phandchi phi gian ép tai nha may
van con ndt sd van dé cin xem xét.D6 1a, nhan vién gin Iy cac & san xuit
vira tham gia trc tiép sin xuat san phim vira tham gia gén Iy nhan vién trong
t6. Cac khan phu cip chic vu duoc tinh dp vao \6i chi phi nhan cong irc
tiép. Cach tinh nin vay mot mat khéng tuan th qui dinh aia k& toan tai chinh,

mat khac khoéng Kim soatduoc chi phi phat sink ting b phan.
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Tém ki, cac nha gén tri & nha may va dng céng ty chra coi tong ké
toan chi phi i tu cach la mt cong @ phuc vu cho qun tri néi b ma van xem
no la ndt phan mo rong aia ké toan tai chinh: phandbchi phi nlm tuan thi
ché d6 ké toan tai chinh vaé 1ap béo céo tai chinh.

TOM TAT CHUONG 2

Véi céach tap hop chi phi va phuong phap phan bé chi phi nhu hién nay tai
Nha maykhong dam bao dugc 3 tiéu chuin: Tinh chinh xac, tinh tuong quan
nhan qua, tinh hitu ich cho cic quyét dinh quan tri.

Ping truéc yéu cau phai cung cép thong tin bao cdo két qua hoat dong
kinh doanh theo tirng d6i tuong chiu phi moét cach dang tin cay trong di€u kién
san xuat kinh doanh nhu hién nay. Tac gia da nghién cttu lai cdc qua trinh lam
viéc thuc t€ cling nhu cdch thitc tap hop va phan bd chi phi san xuét tai Nha
mdy. DPong thoi dé thuan lgi hon cho viéc trinh bay phan kién nghi cua dé ti,
tdc gia da trinh bay mot s6 han ché nhat dinh vé phuong phap tap hop va phan
b6 chi phi tai Nha mdy.

Vi vay, trong qua trinh nghién cttu phuong phép tinh gid ABC (chuong 1)
ciing nhu phuong phép tap hop va phan bé chi phi tai Nha mdy (chuong 2), tdc
gia tin rang viéc ng dung ABC vao thuc t€ cia Nha mdy sé khac phuc duoc
nhitng han ché von c.

CHUONG 3
VAN DUNG PHUONHG PHAP TINH GIA THEO
HOAT PONG TAI NHA MAY MAY HOA THO 2

THUOC TONG CONG TY CO PHAN DET MAY HOA THO
3.1. Co s¢ dé van dung phuong phap tinh gia theo hoat dong vao nha may
may Hoa Tho 2
3.2. Lwa chon phwong phap tinh gia theo hat dong cho nha may
Luan van van dung cO @i tién mé hinh tinh gia theo hbdong ma

Narcyz Rozocki (1999),an 4 hréc nhr sau:



18
Budc 1. Xacdinh cac hat dong

Bugc 2: Xacdinh cac ngéin luc sr dung
Buéc 3: Lua chon ngbn phat sinh chi phi
Buéc 4: Xacdinh chi phi hat dong cho tng sin phim
3.3. Van dung phuong phap tinh gia theo hoat dong vao nha may
3.3.1. Xac dinh cdc hoat dong
Hoat dong cdt ; Hoat dong vdt so ; Hoat dong may; Hoat dong KCS;
Hoat dong hoan thanh; Hoat dong sua chita, bdo tri mdy, Hoat dong sua chiia
san phdmp; Hoat dong hé tro sdn xudt
3.3.2. Xdc dinh cdc nguon luc su dung
3.3.2.1. Chi phi nguyéniwliéu truc tiép
3.3.2.2. Chi phi nhan congu tiép
3.3.2.3. Chi phi kiu hao tai gn @ dinh
3.3.2.4. Chi phi nhan vién
3.3.2.5. Chi phi gt liéu, dung
3.3.2.6. Chi phi gh w mua ngoai
3.3.2.7. Chi phi khacdmg tien
Dua trén Kt qua trén, ma tn chi phi - hat dong oi tit 1A EAD
(Expense- Activity-Dependencé)roc thiét [ap. Trong ma #n nay, Bu haat
dong “i” tieu dang chi phi “j” thi du “X” s& dugc danh vao 6 (i,j) ntr sau:

BANG 3.3: BANG MA TRAN EAD

Hoat dong Hoat | Hoat | Hoat Hoat dong | Hoat dong
dong | dong | dong | .....| swachita | ho trosan

Chi phi cat | vatso | may san pham xuat
Nhan vién X
Vit liéu phu X X X X
Dung cu san xuét X X X X
Khau hao TSCD X X X X X
Chi phi dich vu mua X X X X X
ngoai
Chi phi bang tién X
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BANG 3.4: BANG HE SO TY LE MA TRAN EAD

Thang 12 nam 2009
Hoat dong (i) Hoat Hoat Hoat FIoat x P
A n n dong ho | Tong
dong dong dong ) n
< L2 tro san | cong
Chi phi (j) cat vat so may xuit
Nhan vién 46,67% | 100%
Vit liéu phu 15% 2% 43% 7% 100%
Dung cu san xuat 17% 6% 26,51% 15,49% | 100%
Khau hao TSCD 4,67% | 20,9% | 68,49% 0.55% | 100%
Chi phi dich vu mua 9% 7% 23% 12% 100%
ngoai (dién....)
Chi phi khic bing tién 25% 70% 100%

Pé tinh duogc gi tri bang tién cla timg hoat dong déi véi timg nhém chi

phi, tac gia 4p ding céng tkrc sau:
TCA (i) = > Chi phi (j) * EAD(i,))

Véi: TCA (i) = Tong chi phi @a hait dong i
Chi phi (j) = Gia t bang tién caa nhém chi phi j
EAD (i,j)) =Hé sHtilé 6 6 (i, j ) ola ma thn EAD

Ap dung cong thiic trén c6 s6 liéu Bang ma tran chi phi - hoat dong nhu sau:

BANG 3.5: BANG GIA TRI BANG TIEN MA TRAN EAD

Thang 12 nam 2009 (bvt: 1.000 dong)
Hoat dong Hoat Hoat Hoat Hoat dong 2 .
A Al A x » Tong chi
dong dong dong ho trg san phi
Chi phi cat vat so may xuat
Nhan vién 227.279 |  486.992
Vat liéu phu 54222 7.229 | 155.437 25303 | 361.482
Dung cu san xuat 8.147 | 2.875 12.705 7.423 47.926
Khiu hao TSCD 7.923 | 35488 | 116.292 916 | 169.774
Chi phi dich vu mua | 9.329 | 7.256| 23.843 12437 | 103.665
ngoai (dién,
nudc...)
Chi phi khidc bang 19.783 55.392 79.133
tién
Tong chi phi 79.621 | 52.848 | 328.059 328.746 | 1.248.974

3.3.3. Lua chon nguon phdt sinh chi phi
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Dua vao ndi lién h¢ gitta hait dong va én phim tac gi xacdinh nguén
phat sinh chi phi cia cac hat ddng nhr sau:

BANG 3.6 : BANG XAC PINH NGUON PHAT SINH CHI PHI CAC HOAT PONG

Hoat dong Nguon phat sinh chi phi

Cat Gio cong lao dong

Vit s6 Gio cong lao dong

May Gi10 cong lao dong

KCS S6 lugng san pham

Hoan thanh S6 lugng san pham

Stta chita, bdo tri may Phan b6 déu céc san pham

Stta chita san pham S6 lugng san pham

H6 tro san xuat Doanh thu

Dé x4c dinh cac s6 liéu lién quan dén ngudn phat sinh chi phi cua céc san
pham d6i véi tiing hoat dong. Céc s6 liéu nay dugc 14y tir:

- S6 lugng san pham: Bang tong hop gi4 thanh

- S6 gio cong lao dong: Bang chim cong

- S6 lugng san pham stra chita: Phi€u bdo cdo chat luong san pham

- Doanh thu: Bdo cdo doanh thu va chi phi
3.3.4. Xacdinh chi phi hast dgng cho teng sin pham

Sau khi chi phi @a trng hat dong dugc xacdinh, chi phi & cac hat
dong duoc két chuyén hay phan & cho trng sin phim thé hién qua ma #n
Hoat dong- Sin phim (APD —Activity-Product—-Dependence). Trong méantr
nay, réu sin pham “i” tiéu dang hat dong “j” thi dau “X” s& dugc danh vao 6

(i,)) nhu sau:
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BANG 3.8: BANG MA TRAN APD

Hoat dong Hoat | Hoat | Hoat Hoat dong | Hoat dong
dong | dong | dong stta chita | ho tro san
Sin phim cat | vatso | may san pham xuat
Quan # Z9SB0034 X X X X
Quan # GM49202 X X X X X
Quan # 4115 4529 848 X
Quan # 5CSBPPO1 X X X X
Quan dai # Z7SB0245 X X X X
Quan dai # Z7SB0246 X X X X X
BANG 3.9: BANG MA TRAN APD
Thang 12 nam 2009
Hoat dong Hoat Hoat | Hoat Hoat
Hoat d@{lg dong dong | dong }16
Hoat dong hoan Slfa su;a tro Sjln
Ao S thanh chita, | chira xuat
dong cat | vatso o SRR »
N N (so bao tri | san (doanh
(gio cong) | (gio . 2 h
cong) lu’(?ng may pha:n thu)
san (phan | (so 1.000
San phim phdm) | bd déu) | 16i) doéng
Quan # 245 9.780 11.112 353.103
79SB0034
Quan # 405,6 | 19.235 24.300 5| 623.848
GM49202
Quan dai # 184,5 853 11.016 35| 328.298
Z7SB0246
Tong nguon
phat sinh chi 2.569,5 | 89.467 122.476 40 | 3.523.123
phi
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BANG 3.10: BANG HE SO TY LE CUA MA TRAN APD

Thang 12 nam 2009

Hoat dong H Hoat NS " dong dong
oat " . dong sua » 9 x
A ., | dong vat R _ sua chira | ho tro
dong cat % hoan chira, , ,
, 50 thanh | baotri | & san
San pham méy pham xuat
Quan # Z9SB0032 9,53% | 10,93% 9.1% | 16,67% 10%
Quan # GM49202 15,79% | 21,5% 198% | 16,67% | 12,5% | 17,7%
Quan dai #| 7,18% 1% 9% | 16,67% | 87,5% | 9,32%
Z7SBO246
Tong nguon phat | 545 | 1994 100% | 100% | 100% | 100%
sinh chi phi

Pé tinhduoc gia ti bang tién cia tirng $in pham, tac gh 4p ding cong

thirc sau:

OCP(i) = > TCA() * APD(i,))
Trong do:
OCP(i)

TCA()

APD(i,))

Ap dung cong thic trén c6 s6 liéu Bang phan phéi chi phi san xu4t chung

= chi phi chungi@ $in phim |

= Gi4 tr bing tién aia hpat dong j

=¥ [¢ ¢ 0 ij cha ma thn EAD

dén timng san phdm, nhu sau:
BANG 3.11: BANG GIA TR1 BANG TIEN MA TRAN APD

Thang 12 nam 2009

(bvt: 1.000 dong)

Hoat dong Tong
Hoat Hoat fi{(;)rfgt Hoat i
Hoat / dong dong siga sita chifa dong ‘)hﬁ
dong cat hoan chira, bao an tro san
thanh tri may phim xuat
San pham
Quan # 7.587 15490 | 17.195 32.874 126.270
Z9SB0034
Quan #| 12572 33.7705 | 17.195 3.763 58.188 235.451
GM49202
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Quan dai # 5.716 15.320 | 17.195 26.342 30.639 125.705
Z77SB0246
Tong chi phi | 79.621 170.228 | 103.173 | 30.106 | 328.746 | 1.248.974
cua hoat
dong

3.3.5. Tinh gia thanh &n phim
Sau khi chi phi trc tiép va gian #p aia tig loai san phim duogc xac
dinh, c6 tk lap bang tinh gia thanh. ¥ s6 liéu thang 12/2009, gia thantng

loai san phaim duoc xacdinh nhr sau:

BANG 3.12:BANG TiNH GIA THANH S AN PHAM THEO PHUONG PHAP ABC
(bvt: 1.000 dong)

Chiphi |[Quan #|Quan #|.. |Quan #|Quan #|Quan # | Téng odng
Z9SB00 | GM4920 5CSBPP0 | Z7SB02 | Z7SB02
1. Nguyén| 24.798 23.660 80.046| 21.612] 26.510; 176.628
vat liéu
2. Nhan| 158.833 280.620 877.680 119.684| 147.657| 1.584.841
cbng
3. , Sn| 126.270| 235.451 657.072 86.951 | 125.705| 1.248.974
xuat
chung
Trongdo :
Hoat dong 7.587 12.572 45.551 8.193 5.716 79.621
cat
Hoat dong 5.776 11.362 34.663 517 528 52.848
vat s6
Téng gia| 309.901 | 539.731 1.614.798 | 228.247 | 299.872 | 3.010.444
thanh
3.3.6. So sanh gia thanh theo plang phap tinh gia ABC va i#n tai
BANG 3.13: BANG SO SANH GIA THANH THEO
PHUONG PHAP ABC VA PHUONG PHAP HIEN TAl
(bvt: 1.000 dong)
] Tong gia thanh Gia thanh / én pham
San pham Truyén | ABC Truyeén |ABC Chénh
thong thong léch
Quan # Z9SB0034 308.810 309.901 27,790 27,888 + 98
Quan # GM49202 525.440 539.731 22,454 22,211 - 243
Quan # 5CSBPP01 1.649.434 | 1.614.798 24,586 24,069 - 517
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Quan dai # Z7SB0245 | 235.621 228.247| 26,391| 25565  -826
Quan dai # Z7SB0246 | 290.570 299.872| 26,377| 27,221 +844

Tong 3.010.444 | 3.010.444
Nhan xét

Két qua so sanh trén cho4h gia thanh ¢a cac §n phim giita 2 phrong
phap la khac nhau, ohquan # GM49202, quan # 5CSBPPO1, quan dai #
Z7SB0245 tinh theo plrong phap ABCdéu thip hon so \6i cach tinh trugn
théng aia nha may. Cing han, sin phim quan # 5CSBPPO1 néu &p ding
phuong phap tinh gia theo hbdong thi gia thanh s pham thip hon 517
ddéng/sin phim so \6i cach tinh gid trudn thdng. Piéu d6 c6 nglia 1a viéc ap
dung phrong phap tinh gia trin thing sin pim nay plai ganh chiu gia thanh
don vi cao fon nhiéu 517d6ng so i thuc € ma né ganh dh. Véi sy sai Ech
vé gia thanh sa $in phim nay § anh hrong dén tinh chinh xac & gia thanh
cac an pham khac. Bi vi, véi phuong phap tinh gia Bi tai 1a dua vao doanh
thu, thi ntirng sin prim c6 doanh thu caooh tit yéu phai ganh ctiu nhiéu chi
phi hon nhitng sin prim cé doanh thu ip.

Trong khidd gia thanh @a quan # Z9SB0034, quan # 4115 4529 848,
quan dai # Z7SB0246 khi &p ding phrong phap tinh gia theo hbdong lai cao
hon nhiu so \6i cach tinh gia trun thong. Bsi vi, phuong phap tinh gia theo
hoat dong dra trén tiéudé san pham sain xuit can cac hat dong nao? Ngén
phat sinh chi phi nao?. Nénimyg sin prim c6 quy trinh &n xuit cang plic
tap va cang tiéu dung rfi ngun chi phi thidwong nhién n pram d6 phai
ganh cliu nhiéu chi phi lon. Ching han sin ptam quéan dai # Z7SB0246, san
phAm nay cé quy trinhak xuit phic tap, dé san xuit dugc sin pham phai trai
qua nhéu giai doan, ty 1& san phim sai fong lai nhiéu hon cac én phim khéc
(35 18i sai, chém 87,5% trongdng $ sai tong) Kt qua 1a gia thanhion vi cua
san phim nay la 27.22H146ng/$in phim (cao lvn phrong phéap tinh gia trén
théng 844dong/sin pram) nhr vay loi nhuan tr sin prdim nay chi 1a gi tao,

lam gim loi nhuan cia toan b cac an pham.
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Piéu nay dn dén cach nhin mn khéac ¢ két qua kinh doanh @a ting

mat hang @éing nhr van dé dinh gia ban & pham. Trongdiéu kién canh tranh,
viéc tinh gia thanheh trén hat dong cho phép nha go ly cé tt¢ dinh gia ban
san pram aanh tranh b, hay cé gii phap @t giam chi phi cé khoadt trén
so thiét ké lai qua trinh &n xuit

Tom ki, viéc &p ding phrong phap tinh gia theo hbdong € cung ép
duoc thong tin ¥ gia thanh ¢a trng $ pham dugc chinh xac bin, dé tir d6 co
thé xacdinh diing din hiéu qua kinh doanh @a trng sin pham, tir d6 gitp nha
quan ly cé nhirng quyét dinh dangdan va fop 1y nhit.

TOM T AT CHUONG 3

Trong chrong nay, tac gi d& néu caadiéu kién lam o s 4p ding
phuong phap tinh gia ABC cho Nha may may Hoa Ph

Toan % qué trinh &n xuit cia Nha mayduoc tac gh phan chia chi é
theo trng hat dong, chi phi 8n xuat dugc tp hop va phan b chi tiét cho trng
hoat dong. Gi& thanh # ptam cia nha mayduoc tinh toan di theo phrong
phap tinh gia ABC it cach chi tt hon.

Trén @ so gia thanh tinhduoc tac gh so sanh gia thanh theoyamg
phap tinh gid ABC va gia thanh theouphg phap Hin tai caa Nha mayt dé
dua ra cac nén xét, kén ngh va Iét luan.

KET LUAN

Qua Iiin van, co tit thay mot sb diém ndi bat:

Tha nhat, luan vin cho thy viéc van dung phrong phép tinh gia ABGat
nha may may Hoa Th2 thubc Téng cong ty 6 phin dét may Hoa Th da gidp
cho cong tac &toan tinh gia thanh chinh xaorhso \6i phuong phap tinh gia
truyén thing. V6i phuong phéap tinh gid trén thdng, nha may chchon mot
tiéu thic duy nlit dé phan 16 chi phi gian ép la doanh thu, lam chodd phan
b6 chi phi khéng chinh xac vi doanh thu khéngipa nguyén nhan gay ratt
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ca cac chi phi gian &p, din dén gia thanh it sb san prim duogc tinh cao bn
chi phi thrc & va ndt sd san phim khéac gia thankiuoc tinh thp hon chi phi
thuc t, diéu nay co th dan dén nhitng quyét dinh sai &m trong véc lua chon
chién luoc vé& san pram. Nauoc lai, phuong phéap tinh gia ABC phardkehi phi
cho cécdéi tuong cHu phi dra trén hat dong duoc tiéu dung chatdi tugng
chiu phidé. Vi thé, phrong phép tinh gia AB@4 lam ting do chinh xac ¢a
gia thanh &n phm, dich w, tir d6 gip cho nha gun tri c6 nhing quyét dinh
dangdan.

Tht hai, phrong phap tinh gia ABC giup cho nha may may Hoa 2h
nang cao l&u qua haat ddng théng qua ¥c danh gia trach nbm aia trng
phan, xacdinh rd trach nldm aia trng O phan. Tir d6, giup cho Wc danh gia
thanh qa cua tirng B phan, xacdinh hait dong o ra gia tr hay khéng 4o ra
gia ti, dong thyi nha may & xac dinh dugc cdng §c cia ting b phan dé cé
chinh sach tinong phat phu hyp.

Bén anh nhing mat da dat duoc, ludn van con c6 niing han ché nht
dinh:

Tha nhit, hau hét cac tai [Bu lién quandén phrong phéap tinh gia ABC
déu 1a céc tai Bu nudc ngoadi nén qué trinh nghiéc vé phuong phap nay
chua duoc thdng sét, mach lac.

Tha hai, ndt s6 thong tin phi tai chinhat nha may cha duoc thu thip
hay 6 chic cho phu bp vsi phuong phap tinh gia ABCbiéu nay chra cho
phép tac gi phan tich k hon mot sb qui trinh hat dong, ngwn phét sinh chi
phi dé co tré phan 16 chi phi ndt cach chinh xacdn.Vi thé, dé taing do chinh
xac cho thong tin & gia thanh, &n thiét phai té6 chac thu thip nhitng théng tin
nay trong thi gian ©i, khi d6 co th phan chia cac b dong mbt cach chi #t

hon, daptng yéu éu Vé théng tin qan ly mot cach ét nhit.



