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PHAN MO DAU

1. Sy can thiét ciia dé tai.

Trong bdi canh hoi nhap va tham gia vao nén kinh té qudc té, canh tranh trong
linh vuc tai chinh ngan hang ngay cang gay git va khdc liét hon, nhét 1a khi Viét
Nam cam két m& cira thi truong tai chinh trong nuéc theo cac cam két véi cac doi
tac qudc té. Theo cam két ctia Viét Nam khi trg thanh thanh vién chinh thie cua T
chic WTO, thi cac ngan hang con 100% vén nudc ngoai duge phép gia nhap vao
thi truong Viét Nam khong mudn hon ngay 01 thang 04 nam 2007 va dugc phép
huy dong tién giri bing VND theo nguyén tic ddi xir qudc gia. Ngay 07/11/2006,
Vi¢t Nam da chinh thirc tré thanh thanh vién thir 150 cia WTO. Sy kién gia nhap
WTO c¢6 thé dem dén sy thay ddi manh mé trén tit ca cic binh dién. Moi truong
kinh doanh, dac biét trong linh vuc tai chinh ngan hang sé tré nén minh bach hon.
Diéu quan trong hon, WTO nhu 1a dong luc thuc diy cai cach bén trong trén ca giac
d6 vi md bao gém co ché, chinh sach quan 1y, khung phép 1y va giac do vi mo theo
dinh hudng thi truong. Cac cam két trong khuon kho WTO cho thay 16 trinh mo cira
nganh Ngan hang nhanh hon va dén nim 2010, vé co ban mé cira hoan toan. So v&i
nhiéu thanh vién WTO méi duge két nap gén day, mac do cam két m& cira hé théng
Ngén hang cta Viét Nam twong ddi cao. Su xuét hién cua cac tdp doan ngan hang
16n trén thé gidi 1a thach thirc to 16n va tiém an canh tranh gay gat d6i voi nganh tai

chinh ngan hang Viét Nam.

Vi vai trd chinh 1a nhan t6 gop phan thac day phat trién san xuét, ting truong
kinh té, 6n dinh tién té gia ca va doi sdng, thi cac NHTMNN phai c6 mot hé thong
chinh sach tong thé, mot chién luoc kinh doanh chi tiét, rd rang va phu hop véi timg
thoi ky phat trién. Tuy nhién hién nay, cic NHTMNN con quéa nho bé vé von, ning
luc tai chinh thap, chét luong tai san c6 chwa cao, kha ning quan 1y tién con yéu
kém, va cic san pham dich vu chua da dang nén khong dap ung duoc nhu ciu cia

khach hang.



C6 phan héa hé théng NHTMNN duoc coi 1a mot cong cu hiru hiéu dé nang
cao kha niang canh tranh vi c6 co so dé tang von, nang cao nang luc quan 1y va quan
tri ngan hang, cai thién tinh hiéu qua quan Iy tai san va phat trién cac chung loai san
pham dich vu dap tmg nhu cau ngdy cang phtic tap va phong phu cua khach hang.
CPH h¢ théng NHTMNN con 1a cam két ctia Viét Nam khi tham gia hoi nhap véi

nén kinh té quoc té.

Tuy nhién, c6 phan héa cac NHTMNN can phai thuc hién theo cac yéu cau
chién luge, phéi hop giita chinh sach ciia Nha nudc véi cac cam két cia Viét Nam
va dic diém can ban cua nén kinh té Viét Nam cling nhu nén tai chinh tién té cua
nude ta. Do do, Co phﬁn hoéa cac NHTMNN nhu BIDV néu duge thuc hién ding s€
lam ting manh mé& co s6 von cia ngin hang va kha ning canh tranh & thi truong
trong va ngoai nude, ciing nhu dap tng duoc yéu cau quan 1y cia nganh kinh doanh
dic biét nay, gop phan nang cao hiéu qua cua ban than ngan hang néi riéng va thic
day tang truong va phét trién kinh té néi chung.

2. Muc tiéu ciia dé tai.
e Nghién ciru céc 1y thuyét ¢ phan hoa NHTMNN dé giai quyét yéu cau thuc
té hién nay vé cai cach hoat dong cua h¢ th6ng NHTMNN.
e Phan tich tinh hinh hoat dong kinh doanh ctia BIDV va qua trinh CPH BIDV

(budc 1) tir d6 dua ra cac danh gia vé tinh hinh hoat dong kinh doanh va két

qua cua viéc thuc hién budce 1 qua trinh CPH BIDV.

e Trén co s& nghién ctru 1y thuyét CPH NHTMNN va qua trinh CPH BIDV,
luan van dé xuat cac kién nghi & tim vi mo va vi moé nham day nhanh qua

trinh CPH BIDV mét cach c6 hiéu qua nhat.
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3. Pdi twong va pham vi nghién ciru.

e Dbi tugng nghién cuu 1a BIDV, céc hoat dong kinh doanh cua BIDV va qua
trinh chuan bi thyc hién CPH BIDV trong giai doan tir nim 2003 dén nay.

e Pham vi nghién ctru 1a BIDV trén toan di€n, khong xét t&i cac chi nhanh va
cac cong ty con. Chinh vi thé, bdo céo tai chinh hop nhét ctia BIDV s& 1a
pham vi nghién ciru tap trung cta dé tai.

4. Phwong phap nghién ctru.

Pé dat duoc muc tiéu nghién ctru, cac phuong phap duge st dung chu yéu
trong lun vin 13 phan tich, tong hop, so sanh, dinh tinh, dinh luong va cac phuong
phap mang tinh k§ thuat lién quan dén chi dé nghién ciru ctia luan vian.

5. Két cdu ciia luan vin.
Luén van dai 72 trang, ngoai muc luc, cac danh muc bang biéu, so dd, do thi
va phan m& dau thi ndi dung chinh cta luan vin gom 3 chuong nhu sau:

e Chuong 1: Nghién ctru 1y thuyét vé c¢6 phan héa NHTMNN, tim hiéu quy
trinh c6 phan héa caic NHTMNN & mdt s6 nudc trén thé gidi.

e Chuong 2: Phan tich thuc trang hoat dong cua BIDV va cac tién dé can thiét
cho qué trinh CPH tir 46 lwa chon phuong phép va dinh ra gia tri cia BIDV.

e Chuong 3: Pua ra cac giai phap thuc hién thanh céng c¢6 phian hoa BIDV

trong thot gian toi.
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Chuong 1
Ly luin tong quan vé c6 phan hoa NHTMNN

| 1.1. Tinh tit yéu khach quan ciia qua trinh ¢ phin h6a caic NHTMNN.

Cac NHTMNN hién tai dang thyc hién nhiing ké hoach va cac chi tiéu do Nha
nudc dat ra. Cac NHTMNN mot phén da thuc hién dugc nhitng muc tiéu va Kké
hoach ctia Nha nuéc trong nhing giai doan lich str nhat dinh va da gt hai nhimg
thanh cong. Tuy nhién, trong qué trinh hoat dong, cdic NHTMNN da boc 1§ nhiing
yéu kém trong cac khau quan 1y, kinh doanh, thu hat ngudn von, céng nghé...do
khong tach bi¢t dugc chirc ndng kinh doanh véi chitc nang quan ly nha nudc, khong
tu chu trong kinh doanh, cic nha lanh dao ngan hang khong chu dong va phat huy
hét kha nang lanh dao vé chién lugce va tim nhin ctia minh.

C6 phan héa cac NHTMNN gitp cho hé théng NHTMNN khang dinh vai tro,
vi tri, gop phan thuc day su phat trién cia nén kinh té: thu hit dugc tién nhan rdi
trong dan cu; thiuc day san xuat kinh doanh cua cac thanh phan kinh té; thiic day
thanh toan khong dung tién mit; tao tdp quan tot cho cong ching khi tiép can 1am
quen v&i céc dich vu ngéan hang.

Nhitng yéu cau trong bdi canh hoi nhap nhu méi trudng canh tranh khoc liét va
nang lyc canh tranh han ché nhu: quy mo von nho; trinh do va nang luc kiém soat
diéu hanh con nhiéu bét cip; cong nghé va dich vu nghéo nan, lac hau, chéat lugng
tin dung chua cao; hé théng kiém tra kiém soat ndi bo chua dap ing duoc yéu cau
canh bao, ngan ngura, phat hién kip thoi nhiing sai pham...Trong diéu kién hoi nhap
v6i nén kinh té thé gidi, thi cac nudc dang phat trién c6 hé thong ngan hang ving
chic tao diéu kién cung cdp ngudn lyc cho phat trién kinh té theo duong 16i cong
nghiép hoa. Tuy nhién, cac nudc khac nhau s& c6 nhiing ké hoach riéng va cu thé
riéng cho minh. Nhitng nuéc c6 nén kinh té thi trudng, nhitng nudc dang phat trién
va phat trién trong d6 co6 Viét Nam s& cai cach phu hop véi diéu kién riéng cia

minh.
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Co so phap 1y 1a cac NHTMNN dang t6 chirc trién khai dé an c6 phan héa
nham ciing ¢d cac dinh ché tai chinh dé c6 diéu kién tiép thu kinh nghiém, thong 18
qudc té trong quan tri, kiém soat, diéu hanh, quan 1y, giam sat, phong ngira, xur 1y
rii ro; ¢6 ngudn voén dé dau tu phat trién cong nghé hién dai phuc vu mo rong va
phat trién cac dich vu ngan hang, dam bao cac chi s an toan...nham nang cao ning
lwc canh tranh trong hoat dong kinh doanh, dap tng nhu cau phat trién dat nudc,
yéu cau cua qué trinh hoi nhép va 1a chu luc c6 tdc dong manh dén phat trién kinh
té. Chinh vi thé, yéu cau cai cach cic NHTMNN nhét thiét phai duoc cai cach.

Chinh vi thé C6 phan héa Hé thong ngan hang thuong mai nha nudc 13 mot tat

yéu khach quan.
1.2. Khai ni¢ém Co6 phan h6a NHTMNN.

Thuat ngtr CPH xuét hién & Viét Nam cudi nhitng nam 1980 dau nhitng nam
1990, gin vé6i cong cude cai cach DNNN. Cho dén nay, dudng nhu moi ngudi mic
nhién sir dung thuat ngit CPH, ma chua quan tdm nhiéu t6i viéc dinh nghia hay dua
ra mot khai niém day du cho thuat ngit nay. Khong chi ¢ Viét Nam ma ngay trén thé
gidi ciing chua c6 hoc gia hay nha nghién ctiru khoa hoc nao dwa ra khai niém vé

CPH ma chi dua ra cac quan diém khac nhau vé c¢6 phan hoa:
1.2.1. Quan diém cua thé giéi.

C6 phan hoa (doi khi duoc goi 1a tu nhan héa, su tu hitu hoa, hodc su thoi
dau tu theo cach hiéu ctia ngudi An Do) 1a qua trinh chuyén doi tai san tir hinh thic
s& hitu toan dan sang hinh thirc s¢ hitu tu nhan hozc chuyén quyén quan ly mot dich

vu hay hoat dong tir Chinh phu sang khu vuc tu nhan.

C6 phan hoa dugc hiéu theo nhiéu nghia: d6i khi co rat it sy tham gia ciia
Chinh phu, va d6i khi tao ra cong tac giita Chinh phtl va cac nha cung cip dich vu

tu nhan ma Chinh phu van nam phan 16n ¢6 phan.

Khi ma Chinh phii thyc hién diéu nay,
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= Hau hét dinh nghia c6 phan héa 1a khé. Theo hinh thirc don gian nhét nd c6
nghia 13 chuyén dich qua trinh san xuat hang hoéa hay cung cap dich vu tir
Chinh phu qua khu vuc tu nhéan, thong thuong thong qua viéc ban tai san
thudc sé hitu nha nuée. Cac quan chirc ctia Chinh quyén Clinton hiéu thuét
ngir ¢6 phan hoa & mot nghia hep hon. Ong Elaine Kamarch truong dai dién
t6 chirc Gore’s National Performance Review néi “Khi ching ta néi vé cd
phan hoa, thi khong c6 nghia 13 ching ta phai rt lui. Ching toi hiéu don

gian la sy gat bd chirc nang cua chinh phu trong doanh nghiép.”

= Dinh nghia rong hon vé& c6 phan hoa bao gdm cac hop tic giita khu vuc tu
nhan va khu vyc nha nuéc. Tham chi viéc tao 1ap ra cac cong ty nha nudc,
cac t6 churc gidng nhu Chinh phi va cac doanh nghiép duoc su tai trg cua
Chinh phii ciing duoc coi 1a mot thanh phan ctia c6 phan héa. Trong nhiing
t6 chtrc ndy, rat kho co thé ké ra khi nao Chinh phu rat lui va khi nao khu

vuc kinh té tu nhan tién vao.

1.2.2. Quan diém Viét Nam.

Theo quan diém cua dai da sd cic nha kinh té Viét Nam hién nay thi CPH la
qua trinh chuyén tir s¢ hiru nha nudc duy nhat sang da s¢ hiru. Qua trinh CPH phai
giai quyét duoc ca 4 van dé: Pa dang hoa quyén sd hitu va cu thé hoa chi so hitu;
Thwong mai hoéa moi hoat dong ciia doanh nghiép; Cai thién cong tic quan tri dicu

hanh; Nang cao hi¢u qua kinh doanh cua doanh nghiép.

Theo TS. Lé Xuan Nghia khang dinh: "CPH 1a phuong tién hitu hiéu dé cac
NHTMNN c6 thé cung mot lac dat dugc nhiéu muc tiéu trong chién lugc phat trién

cua minh...".

Trong linh vuc NH, theo TS. Nguyén Pai La: C6 phan hoa NHTMNN 14 qua
trinh chuyén hoa co ciu s hiru tai san va quyén cha dong diéu hanh hoat dong kinh
doanh ciia NH tir don so hitu sang da so hiru va khong déng nghia voi viéc Nha

nudc “ban” quyén s& hitu vé tai san, von, danh tiéng... hién cé cua minh cho cac
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chu so hitu khac dé thu tién vé lam viéc khac ma 13 qua trinh Nha nudc chuyén va
gop toan bd “co nghiép” cia NHTMNN trude khi CPH vao mot ciu tric NHTM
méi v6i muc tiéu can dat duoc la: quy mo von 16n, cong ngh¢ hi¢én dai hon, phuong
thirc quan tri kinh doanh vian minh hon, chét luong san phim cao hon, stc canh
tranh manh hon, loi nhuén rong hang niam 16n hon, tong s6 thué ndp cho NSNN
hang nim nhiéu hon v.v.. va do d6 thuong hiéu cia NH méi duoc duy tri va phat

trién ¢ dang cép cao hon.
1.2.3. Theo quan diém ca nhan.

CPH NHTMNN I qua trinh dich chuyén cac nhan t6 cii, ddng thoi tao stre hit
céc nhan té méi tré thanh mot cau traic NH méi dé cung khai thac cac tiém ning thi
truong 16n hon, hiéu qua hon; La bude di tit yéu trong cong cudc cai cach hé thong
NHTMNN, bao dam tinh an toan, lanh manh va hiéu qua cta hé théng NHTM, gop
ph'?m tao ra cac NHTM hoat dong da nang, hién dai, c6 strc canh tranh cao, dap ting
duoc yéu cau cong nghi¢p hoda, hién dai hoa dat nudc cling nhu yéu cau hoi nhap

kinh té qudc té.
1.3. Muc tiéu ctia qua trinh CPH cac NHTMNN.

- Nang cao hiéu qua kinh doanh cta ngin hang: CPH 1a con dudng tit yéu trong
cong cudc xay dung hé théng NHTM vdi muc tiéu dam béo tinh an toan, lanh manh
va hiéu qua cta hé théng NH, gbp phan tao ra cac NHTM hoic cac tip doan tai
chinh c6 quy mo 16n, hoat dong da nang, hién dai, c6 sttc canh tranh cao, dap Ung
duoc yéu cau cong nghi¢p hoa, hién dai hoa dat nudc, cling nhu yéu cau hoi nhap

kinh té qudc té.

- Tang cuong tiém luc tai chinh va phat trién kinh doanh 6n dinh, bén viing: Trong

tinh hinh ngan sach nha nudc han ché, thi viéc ¢6 phan hoa giup NHTMNN gia tiang

v€ quy mo va tinh da dang cia cac ngudon von quoc t€ tham gia vao thi truong tai
chinh trong nudc, gép phan phat trién thi trudong tai chinh ca vé chi€u rdng va chiéu

sau, tang cuong ky luat thi truong.
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- Pbi méi cong nghé, quan 1y theo chuan myc qudc té va ning cao kha ning canh
tranh: Viéc md ctra khu vuc ngan hang va thuc hién cac cam két quéc té sé tao ra
cac thtr thach truc tiép cho cac NHTMNN. Do1 héi cac NHTMNN cai thién hon nira
hé théng ctia minh va nang cao ning luc do ludng va quan 1y rui ro mot cach co
hiéu qua, va dong thoi giam chi phi hoat dong dé nang cao stc canh tranh. Chuyén
ddi nhitng NHTMNN sang loai hinh NH ¢6 nhiéu cha s¢ hitu nhim huy dong vén
clia c4 nhén, cac td chuc kinh té, to chirc xa hoi trong nudc va ngoai nudc la dé ting
nang luc tai chinh, d6i méi cong nghé, d6i méi phuong thirc quan 1y nham nang cao
hiéu qua va strc canh tranh ctia nén kinh té.

- Tang cudng hoi nhap qudc té&: Hoi nhap qudc té 1a xu hudng tat yéu cua nén kinh
té thé gidi, 1a diéu kién tién dé can thiét dé phat trién kinh t& qudc gia di vao quy
dao chung cta thé gidi thong qua viée tan dung dugc dong chay vén khong 10 cing
v6i cong nghé tién tién. Pay manh hoi nhip ngan hang s& budc cac ngan hang phai
hoat dong theo nguyén tic thi truong va minh bach hon, mé ra co hoi trao doi, hop
tac qudc té, tiép can va chuyén mén hoa cac nghiép vu ngan hang hién dai, nang cao
uy tin va vi thé ciia hé théng NHTMVN trong céc giao dich quéc té.

1.4. Cac ngi dung thuc hién CPH NHTMNN.

Céc ndi dung chinh khi thuc hién C6 phan hoa cac ngan hang thuong mai nha
nude nhu sau:

1.4.1. Thanh 14p t6 chirc c6 phin hoa.

Khi nhan duoc quyét dinh thyc hi¢n CPH ctia co quan cé tham quyén,
NHTMNN c6 trach nhiém thanh 13p ra mdt td chirc hay mot ban chi dao CPH bao
gém cac thanh vién cha chdt cua ngan hang va moi dai dién cua NHNN, Bo Tai
chinh, Bo Tu phap, Bo Ké hoach va dau tu, Ban Chi dao d6i méi va Phat trién
doanh nghiép,v.v... tham dy. Pong thoi cling phai phan céng nhiém vu cu thé cho
tung thanh vién trong Ban Chi dao.

Dé dam bao thyc hién dy an tudn thu quy trinh, quy dinh cua phéap luat vé dau
tu dy 4n va ddu thau, NHTMNN phai thanh 1ap cac T6 tu van doc lap nhu: T6 tu
van déu thdu dy 4n tw van CPH va T6 tu van tham dinh du 4n tu van CPH dé dé
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xuét, tu van cho Ban Chi dao CPH cac van dé lién quan dén viéc lua chon Tu van
CPH.
1.4.2. Xir Iy tai chinh truée khi c6 phin hoa.

Pé viéc xac dinh gia tri cia NH dugc chinh xac, NH phai tién hanh thuc hién
tt cac cong tac sau:
- Kiém ké va phan loai tai san, cong no: Di voi tai san phai kiém ké xac dinh dung
) lugng va chét lugng cua tai san thuc té hién co. Kiém quy tién mat, ddi chiéu sb
du ctia ngan hang tai thoi diém xac dinh gia tri. Di chiéu, xac nhan va phan loai
cac khoan cong ng, lap bang ké chi tiét ddi voi tung loai cong ng. Kiém ké, doi
chiéu cac khoan tién vay ctia khach hang, tién giri cuia khach hang, chung chi tién
gt (tin phiéu, ky phiéu, trai phiéu)... Dbi chiéu tai san 12 du no tin dung ké ca du
no duoc theo ddi ngoai bang. Phan loai cac khoan ng phai thu ton dong du diéu kién

duoc xir 1y theo hudng dan ctia Ngan hang Nha nudc Viét Nam. Phan loai tai san

theo ding quy chuin qudc té 1a cong viée phai thuc hién dé gitp cho qué trinh dinh

o1a ngan hang duoc tién hanh nhanh chong hon.

- Xir 1y tai chinh: Can ctr vao két qua kiém ké, phan loai tai san NH tién hanh xr 1y
tai san theo tirng nhom cy thé nhu:

v D6i véi tai san thira, thiéu, phai phan tich 1am rd nguyén nhan. Ddi véi
nhing tai san khong can dung, tai san & dong, tai san chd thanh 1y co thé
thanh 1y nhuong ban, diéu chuyén tai san cho don vi khac theo quyét dinh
ctia dai dién chu s& hitu von.

v' Ddi véi cac khoan ng phai thu co du tai liéu chimg minh khong c6 kha ning
thu hoi theo quy dinh hién hanh ciia nha nuéc vé xir Iy no ton dong thi xac
dinh rd nguyén nhan, trach nhiém ca nhan, td chirc dé xir ly boi thuong. Poi
v6i cac khoan no phai thu qua han khac doanh nghiép phai tiép tuc doi ng
hodc ban ng cho Céng ty mua ban ng.

v' Dbi v6i cac khoan no phai tra nhung khong phai thanh toan dugc hach toan
tang von nha nuge. Con ddi véi khoan ng tdn dong vé thué va cac khoan

phai ndp ngan sach nha nudc co thé 1ap ho so dé€ nghi gian ng, hodc xo04 ng.
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v Riéng d6i v6i khoan ng bao hiém xa hoi, ng can bo cong nhan vién, NH c6
trach nhiém thanh toan dat diém trude khi chuyén thanh NH ¢6 phan dé dam
bao quyén loi cho ngudi lao dong.

1.4.3. Lwa chon nha tw van CPH.

Sau khi hoan thién viéc xir 1y tai chinh thi viéc 1én ké hoach dau thau dé lua
chon Tu van CPH phai duoc tién hanh nhanh chéng dé trinh Thu twéng Chinh phu
phé duyét. Trén co s¢ két qua danh gia, Iya chon cac nha thau du trinh d6 chuyén
moén ciing nhu nang lyc thyc té timg ngan hang s& cong bd Danh sach ngin do ngan
hang lga chon. Tiép d6 phai hoan thi¢n va phé duyét Ho so moi thau tu van CPH
trén co s& c6 su hd tro cia Tu van luat. Viéc phat hanh hd so méi thau va thoi gian
chuan bi hd so du thau theo thong 1& qudc té téi thiéu 1a 30 ngay. Tiép theo 1a viéc
dong thau, mo thau va xét thau ky thuat.

Trén co sé tham dinh két qua xét thau k¥ thuat va phé duyét két qua xét thau
ky thuat timg ngan hang s& cong bd két qua xét thau ky thuat va mo dé xuét tai
chinh. Budc tiép theo ngan hang s& danh gid dé xuit tai chinh va xép hang chung
nha thau dé dua ra tham dinh két qua cham thau tai chinh va trinh phé duyét két qua
cham thau. Sau d6 ngén hang s& tién hanh moi nha thau xép thir nhat dén dam phan
hop ddng. Va cubi cung 1 viée cac ngin hang phai trinh, thim dinh két qua chim
thau tai cac Bo, nganh va trinh Thi Tuéng Chinh pha phé duyét nha thau tu van
CPH. Viéc cong bd nha thau tring thau va 18 ky hop dong phai duoc cong khai
minh bach truée khi tu van chinh thtre 1am viéc.

1.4.4. Xac dinh gia tri ngan hang.

Khi tién hanh CPH thi khau dinh gia 14 quan trong nhat. Dinh gia hay danh gia
NH 14 qué trinh x4c dinh gia tri cia NH. Viéc dinh gia NH duogc tién hanh nhim
muc dich xac dinh gia tri cac cb phiéu, khéi luong c6 phiéu phat hanh khi NH tién
hanh CPH.

- Trén Thé gi6i c6 nhiéu phuong phap xac dinh gia tri khac nhau. Cac nudc c6 nén
kinh té thi trudng phat trién thudng ap dung 2 phuong phéap sau:

» Phuong phap dinh gia theo gia tri thi truong:
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Gia tri cia NH chinh 1 nhimg tai san ma NH hién dang nam gitt. Vi vy, co so chil
yéu cua phuong phép nay 1a dya vao viéc xem xét gia tri tai san hién c6 cua NH dé
dinh gia. Dya trén co s¢ diéu chinh va danh gia lai tai san cua NH theo gia thi
truong va xem xét cac khoan no cia NH dé xac dinh gia trj tai san rong cua NH.

Theo phuong phap nay gié tri cua NH dugc xac dinh theo cong thirc sau:

e _ Y.giatri cac tai sdn co , , ,
Gia tri cua NH = Cia NH da dénh gid lai > Cac khoan ng cua NH

> Phuong phap dinh gia dwa vao hiéu suat va kha ning sinh 10i.

Phuong phap danh gia nay dua trén co s& xem xét hiéu suit hoat dong ctia NH trong
tuong lai va nhin nhan NH trong mot trang thai dong. Vi muc dich ma nhiing nguoi

dau tu vao doanh nghiép 1a loi nhuan, 13 kha ning sinh 16i.

> Céc giao dich tién té: Sir dung gia duoc chao trong cic giao dich mua ban
trudc day cua cac cong ty so sanh. Tuy nhién, cac giao dich trudc day thuong hiém
khi c6 thé so sanh truc tiép (voi giao dich hién tai) va thuong thiéu cac dir liéu cong
khai hodc thong tin thuong bi sai 1éch. Gia tri xac dinh thuong giao dong trong mot
bién do rong va do d6 mirc d¢ hiru dung thuong han ché, va viéc dién giai cac dir
liu doi hoi phai hiéu rd vé nganh va tai san c6 lién quan.

> Gi4 tri thing du trén vén huy dong.

Phuong phap nay 1a phuong phap dinh gia mot NH dua trén gia tri s6 sach va qui

mo von huy dong. Phuong phap nay thuong phu hop khi kha ning tiép can ngudn

v6n ré/ ngudn khach hang 1a hét strc can thiét nhung ciing khé nam bit.

- O Viét Nam, cin ctr vao tinh hinh thuc tién c6 thé ap dung cac phuong phép sau:
» Phuong phap dinh gia theo tai san.
La phuong phap xac dinh gid tri NH trén co s& danh gia gia tri thuc té toan bo tai

san hién c6 ctia NH tai thoi diém xac dinh gia tri.
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Déi tuong ap dung 13 cac NH c¢6 phan hoa, trir nhimg NH thudc ddi twong phai ap
dung phuong phap dong tién chiét khau.
Gia tri NH theo s6 ké toan 1a tong gia tri tai san thé hién trong bang can ddi ké toan
cua NH.
Gia tri phan vén nha nudc tai NH theo so ké toan bang gia tri NH theo s6 ké toan
trir (-) cac khoan no phai tra, sé du Quy phc loi, khen thuong va sé du ngudn kinh
phi sy nghiép (néu co).
Gia tri thyc té cua NH 1a gia tri thuc té toan bo tai san hién c6 ciia NH tai thoi diém
xac dinh gia tri NH c6 tinh dén kha nang sinh 15i ctia NH.
Gié tri thuc té tai san duge xac dinh béng déng Viét Nam. Tai san da hach toan
bing ngoai t& dugc quy doi thanh dong Viét Nam theo ty gid giao dich binh quan
trén thi truong ngoai té lién ngan hang do Ngan hang Nha nudc cong bb tai thoi
diém xac dinh gia tri NH.

> Phuong phap chiét khau dong tién (Discounted Cash Flow - DCF)
DCF la phuong phap xac dinh gia tri NH trén co s& kha nang sinh 161 cia NH trong
twong lai. Di twong ap dung 13 cac NH c¢6 ty sudt loi nhudn sau thué trén vén nha
nude binh quan 5 ndm lién ké trudc khi cd phan hoa cao hon 13i suat tra trudc cia
trai phiéu Chinh phu c6 ky han tir 10 nim tré 16n tai thoi diém gin nhét véi thoi
diém xac dinh gia tri NH.
Phuong phép nay du doan dong tién tao ra trong twong lai theo méot sé mé hinh ting
truong tuy thudc vao chu ky hoat dong ctia nganh ngan hang hay ban than ngan
hang dang nghién ciru. Tinh gi4 tri hién tai ciia dong tién trong tuong lai bang cach
chiét khau dong tién trong twong lai theo mot ty 18 chiét khau phu hop. Ty 18 chiét
khau phu hop 1a chi phi st dung von duge tinh theo mé hinh CAPM. Gi4 tri cua
Ngén hang chinh 13 hién gia dong tién trong twong lai.
Pé xac dinh gia tri NH theo phuong phap DCF phai can ¢t vio:
- Du doan lgi nhuan, dong tién tu do, von chu s& hitu, sd tién huy dong dua trién du

béo cac bao cdo tai chinh cia NH trong 5 nam lién ké trudc khi x4c dinh gia tri NH.
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- LAi suét tra trude cua trai phiéu Chinh pht c¢6 ky han tir 10 nam trd 1én ¢ thoi diém
g?m nhét véi thoi diém xac dinh gia tri NH va h¢ s6 chiét khau dong tién ciia NH.
- Gia tri quyén str dung dat ddi véi dién tich dat duoc giao.
4 Uu diém: M6 hinh chiét khau dong tién 13 mot mo hinh duoc st dung phd
bién vi cac 1y do sau:
- Mo hinh cho phép chung ta tinh dugc gia tri ndi tai cua mdt doanh nghiép,
(mang tinh twong d6i).
- M0 hinh cho phép chiing ta tich hop chién lugc kinh doanh ctia Ngan hang
vao trong qua trinh dinh gia
- Mo hinh cho phép tinh toan dugc kha nang tao lgi nhuan cia toan b ngan
hang trong tuong lai
+ Nhwoe diém: M6 hinh chiét khau dong tién ciing ton tai nhirg nhugc diém
sau:
- M0 hinh doi hoi kha nhiéu cac gia dinh ban dau. Piéu nay 1am cho két qua
tinh toan c6 thé khong chinh xac va mang tinh cha quan;
- M5 hinh doi hoi cic to chirc c6 kinh nghiém vé dinh gia dé thuc hién
- M0 hinh doi héi céc dinh ché tai chinh c6 mot ché do bao cdo tai chinh 13
rang va theo chuin muc quéc té.
Ngoai 2 phuong phép trén con c6 phuong phap phan tich so sanh.

Phuong phap phan tich so sanh diy 13 mot phuong phap str dung chi s6 va

gi4 tri_cua cdc ngan hang tuong tu hodc chi s6 cua nganh ngan hang tai Viét Nam so

sanh vdi1 cac chi sO cua ngan hang dang can dinh gia. Cac chi so thuong duogc su

dung dé so sanh 1a thi gia/gia tri s6 sach, thi gid/gia tri s6 sach diéu chinh, thi

gia/thu nhap trudc khi trich 1ap quy, thi gid/thu nhap du kién). P6i véi cac NH, mbi
quan hé giita Thi gia/gia tri s6 sach (P/BV) vé6i Ty sudt loi nhuén trén vén chi sé
hitu (ROE) thuong twong ddi 6n dinh va hé sd Thi gid/Thu nhap (P/W) voi tée do

tang truong thu nhap c6 moi twong quan manh mé& véi nhau.

1.4.5. Xay dung cic phuwong an phat hanh c6 phiéu.
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Sau khi xac dinh dugc gia tri, theo quy dinh cia hién hanh cia Nha nudc va
tiy vao diéu kién cu thé timg ngan hang s& xay dung cac phuong an xac dinh dbi
tuong va gidgi han sé hitu ) phén du kién cu thé nhu ty 1¢ so hitu cua Nha nudc tdi
thiéu s& 1a bao nhiéu % vdn diéu 18 va trong thoi gian bao 1au; C6 dong 16n va chi
phdi ddi véi hoat dong cua ngan hang s& 14 cac nha dau tu chién luoc nude ngoai
hay cac nha du tu trong nudc; Chinh sach ap dung dbi v6i nguoi lao dong; S6
luong o phiéu phat hanh: v.v...

1.5. Cac phwong thirc thuc hién CPH.

Két thac qua trinh dinh gia, xac dinh s6 ¢6 phan, cd phiéu 13 qué trinh chao
ban cd phiéu cho cac nha dau tu dé hinh thanh NHTMCP. Hoat dong chao ban cd
phiéu c6 thé duoc thuc hién thong qua cac phuong thic sau:

1.5.1. Pau gia cong khai.

Pau gia cong khai 1a phuwong phap dung dé ban céac tai san riéng biét va kho
xéac dinh gia tri. Khi 4p dung phuong phap ndy thi nguoi ¢ tai san dem ban co thé
ban duoc tai san ctia minh trong mot thoi gian nhanh nhat véi gia ban cao nhat. Tuy
nhién trong thuc té c6 mot sé y kién khong chdp nhan viée st dung phuong phap
dau gia cho viéc ban cac co phiéu cia NH boi vi hinh thirc dau gia s& khong thé thu
hut dugc nhitng cong nghé NH hién dai can thiét hodc khong c6 dugc nhirng nha
dau tu chién lugc, tao dong luc phat trién cho NH sau CPH. Hay cling co thé xay ra
truong hop thong dong, ciu két gitta nhitng nguoi mua dé dat duoc mirc gia thip
nhét ¢6 thé duoc va co loi nhét cho ho.

Trong thuc té phuong thirc dau gia da dugc thuc hién thanh cong trong viéc
chuyén d6i s¢ hitu nha nudc & mot sd xi nghiép nho. Song nhimg ¥ kién nay van
cho 1a chi nén sir dung phuong thirc dau gia cho viéc ban cac loai tai san kho xac
dinh nhu cac cong trinh cong nghé, nhitng tai san hiru hinh da sir dung. Khong nén
sit dung phuong phép nay dé ban cd phiéu cia mot doanh nghiép nha nudc noi
chung ma cu thé 1a cac NHTMNN noi riéng.

1.5.2. Chao ban cong khai.

Viéc ban cong khai cac ¢o phiéu cho cc thanh phan kinh té 1a mot hinh thirc
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duoc ap dung rong rdi va pho bién nhat & cac nudc trén thé gidi trong qua trinh thuc
hién chu truong CPH. Phuong phép nay dép tng duoc muyc tiéu co ban vé CPH nhu
huy dong duoc rong rdi ngudn vén nhan rdi trong dan cu; dap Gmg duoc nguyén
vong cua nguoi lao dong 1a that sy dugc lam chu doanh nghi€p. Viéc chao ban cong
khai ¢6 phiéu cho cong chiing phai théa man mot s6 yéu cau nhu doanh nghiép

dang kinh doanh c¢¢ 1ai, c6 kha nang sinh lgi va quy mo6 du 16n_theo phap luat quy

dinh; cong bd thong tin ddy du vé tinh hinh kinh té va tai chinh; c¢6 tinh hinh quan 1y
tdt; c6 thi truong von cho dau tu co phiéu hoat dong va kha nang thanh toan rd rét.
Tuy nhién, phuong phap nay c6 nhugce diém 1a cac khoan thu tir viéc ban c6 phiéu
thudng thip hon so voi phuong thirc dau thau; Chi phi cho viéc chao ban cong khai
cling cao hon so v6i phuong thirc ddu thau; vé thoi gian ciing chdm hon phuong
thire ddu thau.

1.5.3. Ban qua d4u thau.

Pau thau 1a mot qua trinh lva chon dwoc nha thau dép ung cic yéu cau cia
minh. Trong nén kinh té thi trudng, nguoi mua t6 chirc ddu thau dé nguoi ban (cac
nha thﬁu) canh tranh nhau. Muc ti€u cua ngudi mua la c6 dugce hang héa va dich vu
thoa mén cac yéu cau cua minh vé k¥ thuat, chit luong va chi phi thap nhat. Muc
dich cuia nha thau 13 gianh dugc quyén cung cip hang héa dich vu dé véi gia du bu
dép cac chi phi dau vao va dam bao mirc lgi nhudn cao nhat c6 thé.

Dic diém cua phuong phap nay 1a c¢6 thé chip nhan cac yéu té ngoai gia ca khi
xem xét t6 chirc ddu thau. Nguoi trang thau khong nhat thiét 13 nguoi bo gia cao
nhat. Tuy nhién, khi 4p dung phuong phap nay thi chi c6 mét sd nguoi cé sé vén
16n méi c6 kha ning tré thanh chu sé hiru. S6 tién thyc thu binh quan c6 thé khong
dat duoc murc cao nhat. Thong thuong khi dau thau xong cac doanh nghiép khong
hoat dong ngay duoc va vi viy giy ra nhitng hiu qua ning né vé kinh té x3 hoi.
1.5.4. Cac chinh sach wu dii vé c6 phiéu cho cong nhén vién.

Nhim muc tiéu cho phép cong nhan vién duoc huéng thanh qua ciia ho ma cu
thé 1a dugc phén chia loi nhuan, khuyén khich moi ngudi 1am viée tot hon, cai thién

moi quan hé giira 1anh dao va cong nhan vién trong doanh nghiép... Doanh nghiép


http://vi.wikipedia.org/w/index.php?title=Nh%C3%A0_th%E1%BA%A7u&action=edit
http://vi.wikipedia.org/wiki/K%E1%BB%B9_thu%E1%BA%ADt
http://vi.wikipedia.org/w/index.php?title=Ch%E1%BA%A5t_l%C6%B0%E1%BB%A3ng&action=edit
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thudng c6 nhitng chinh sach wu dai cho céng nhan vién ma chu yéu 1a ban cb phiéu
vu dii. Goi 1a ¢ phiéu vu dai vi thong thuong loai ¢6 phiéu nay, ¢d tac dugce chia
cao hon ¢ phiéu thudng; cho phép can bd mua cb phiéu véi gia wu dai, thip hon
mot ty 18 phan trim nhat dinh so voi gia thi truong.

Trudce sy uu dii nhu vdy, trén thi trudng ching khoan, loai ¢d phiéu nay duoc
cac nha dau tu danh gia rat cao, tr d6 gia mua cb phiéu wu dii cia nguoi lao dong
cling cao theo. Tuy nhién, khi xdy dung nhimng chinh sach vu dii vé c¢6 phiéu cho
can bo cong nhan vién doanh nghiép can can nhic dén nhirng van dé sau:

- Bao nhiéu phan trim c6 phan s& duoc danh cho can bd cong nhan vién.

- Tiéu chudn nhu thé ndo dé nguoi lao dong dugc mua cd phiéu.

- Phwong phap phan chia loi tirc ¢6 phiéu va loi nhuén tién hanh nhu thé nao.
- Mtic gid mua c6 phiéu dugc quy dinh ra sao.

- Piéu kién thanh toan lai nhu thé nao.

1.6. Kinh nghiém c¢6 phan hoa NHTMNN ¢ mdt s6 nwéc trén thé gioi.
1.6.1. Khai quat qus trinh c6 phin hoa NHTMNN & médt s6 nuéc trén thé giéi.
1.6.1.1. CPH NHTMNN ¢ Ba Lan.

Trong khéi cac nuéc Pong Au, Ba Lan di dau trong qua trinh ¢6 phan hoa cac
NHTMNN. Tién trinh nay di nhan duoc sy tai tro vé k¥ thuat va tai chinh tir Ngan
hang Thé gidi va cac nuée G7. Chuong trinh CPH NHTMNN & Ba Lan nhim dén

cac muc ticu: Duy tri quyén kiém soat ciia cadc ngan hang trong tay ngudi Ba lan

trong boi canh c6 sy tham nhap cua cdc ngan hang nudc ngoai; gia tang nguon thu

cho ngan sach nha nuéc; Cung cb strc canh tranh cta linh vyc tai chinh trong nudc
truéc su canh tranh cia cdc ngan hang nudc ngoai; Von hoa cac khoan tién nhan rdi
trong cong chung nham dua vao du tu phat trién nén kinh té dat nuée.

Hai Ngan hang Wielkopolski Bank Kredytowy (WBK) va ngan hang Bank
Slaski (SKB) ¢6 ning luc tai chinh va ning luc quan 1y twong d6i tot 1a hai ngan

hang duoc lya chon tién hanh ¢6 phan hoa dau tién.
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<> WBK duoc Iira chon tién hanh c6 phan hod vao thang 3/1993 do day 1a ngan
hang ¢6 quy mo6 nhé hon BSK, viéc CPH WBK 1a nham thir nghiém kha ning hép
thu cta thi trudng von. Dé ting von, WBK phat hanh ¢ phiéu méi véi y dinh ban
dau ctia Chinh phu 13 dé ban cho mét nha dau tu chién lugc nuéc ngoai qua hinh
thire ddu thau. Tuy nhién, ¥ dinh nay bi that bai do khong c6 nha dau tu nudc ngoai
nao quan tim. Sau d6, Ngan hang tai thiét va phat trién Chau Au (EBRD) di chi
12.6 triéu USD dé s hitu 28.5% c6 phan ciia ngan hang nay véi cam két s& tim
duoc mot nha du tu chién luwoc cho ngan hang trong vong 5 nim. Muc gid dam
phan 6.89 USD/mot cd phiéu duoc léy lam gia d4u thau tai phién giao dich IPO, tai
phién giao dich nay, lugng c6 phan ban ra 1a 27.2%, trong s d6 nha dau tu co to
chie (ma 80% 1a cac doanh nghiép Ba Lan) mua 7.2%, nha dau tu tu nhan (tat ca
déu 1a ngudi Ba Lan) mua 20% c6 phan. Nguoi lao dong dugc mua 15% véi gia wu
dai.

Co phiéu ciia Ngan hang WBK duogc chinh thirc niém yét trén thi truong Ching
khoan Vacxava (Ba Lan) vao thang 6/1993 véi thi gia 19.66 USD, ting gip gan 3
1an so véi gia IPO.

Dén thang 3/1995, méi c6 mdt ngan hang nudc ngodi tham gia mua c6 phan cia
WBK va nhanh chéng trd thanh nha dau tu chién luge - Ngan hang lién minh Ilen
(Allied Irish Banks - AIB) d tham gia vao dot phat hanh c6 phan lan 2 va mua 16%
cd phan cia WBK voi sb tién 20 triéu USD. Viéc phat hanh ¢ phan méi di 1am
giam ty trong ¢ phan cia EBRD xubng con 23.9% va AIB ciing da ky mot thoa
thuan mua lai c6 phﬁn cua EBRD vao tuong lai. Sau vu mua ban nay, Chinh phu Ba
lan cling chuyén nhuong thém co phan cho AIB va két qua 1a dén nam 1997, AIB
d4 1a ¢ dong chinh chiém c6 phan chi phdi tai WSK vi muc 60% cb phan.

% SKB c6 quy mé gap 2 1an WBK va bét dau tién hanh c¢6 phan hoa vao thang
12/1993. Luc dau Chinh phu dy dinh s& t6 chitc mot phiéu dau thau c6 phiéu ngan
hang dé c6 phan hoa ngan hang nay. Tuy nhién, sau d6 do co sy thay ddi trong noi
cac Chinh pha do két qua cta bau cir va khong théng nhat trong viéc quyét dinh

murc gia khoi diém, phién ddu thau bi huy bo. Theo ké hoach ban dau s& ap muc gia
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dau thau cta c6 phiéu SKB lam mirc gid dé thuc hién giao dich IPO trong nudc va
Chinh phii s& ban 15% c6 phan ctia ngan hang nay. Tuy nhién, sau khi phién d4u gia
bi huy bo, Chinh phu da nang mirc ban 1én 30% gia tri cua ngan hang va gia dugc
xac dinh mot cach 1y thuyét 1a 25 USD cho mdi ¢b phiéu. Phan danh cho nguoi lao
dong trong ngan hang 13 10% gia tri c¢6 phan véi muc gia vu dai bang mot nira mirc
gia IPO. Vao thang 01/1994, Ngan hang ING Bank (Ha Lan) d3 mua lai mot phan
gia tri ¢d phan ciia SKB tir Chinh phil va s& hitu 29.9% c6 phan ctia ngan hang,
nguoi lao dong sd hitu 10% c6 phan va hon 800.000 nha du tu c4 nhan mdi ngudi
s& hitu 3 ¢ phiéu sau giao dich IPO, chinh phu nim git 33% c6 phan cua ngin
hang nay. ING duoc so hitu ¢6 phan cia SKB v6i cam két khong duoc chuyén
nhuwong trong vong it nhit 3 ndm sau c6 phan hoa. SKB chinh thirc duoc niém yét
trén thi truong chimg khoan Vacxava vao thang 01/1994 va ngay lap tic thi gia co
phiéu ngan hang nay dat mérc 337.5 USD, gap 13.5 lan gia phat hanh 1an dau, véi
luong cb phiéu giao dich phién dau Ién t&i 32.410, chiém xap xi 0.35% tong lugng
c6 phiéu cua SKB. Tinh dén thang 7/1996, ngan hang ING da tré thanh c6 dong
chinh ctua SKB v&i viée ndm giit ¢d phan chi phéi & mic 54%. Nhu vay, qua trinh
) phén hoa SKB véi muc tiéu lua chon duoc nha dau tu chién luoc nude ngoai da
dat duoc sy thanh cong véi quing thoi gian tir khi bit dau thue hién cho téi khi két
thac 1a 2.5 ndm.

1.6.1.2. CPH NHTMNN ¢ Hungary.

Ciing twong ty nhu Ba lan, qua trinh sip xép hé thong ngan hang Hungary véi
viéc thanh 1ap hé thdng ngan hang 2 cip da duoc bit dau trude ca khi Hungary co
su thay ddi thé ché chinh tri. Qua trinh tai co ciu cac ngan hang nay dugc thuc hién
v6i viéc Chinh pht tai cip von rat nhiéu 1an cho cac ngan hang vdi tong sd von céac
ngan hang nay duoc cap chiém téi 10% GDP ctua Hungary vao thoi diém nam 1994.

Hungary sir dung két hop chuong trinh tai co cau lai cac khoan vay; Chuong
trinh tai cap von ctia Chinh phu duoc bt dau vao nam 1992. Trong dot xr Iy ng xau
16n dau tién cia hé thong ngan hang, Ngan hang dau tu va phét trién Hungary

(HID) d4 nhan chuyén giao 40% gia tri s6 sach cac khoan ng xau dé xir 1y. Sau do,
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ngan hang nay phan loai cac khoan ng xau va ban lai mot phan cac khoan ng nay
trén thi truong thir cép, 60% no xau con lai dugc dé tai cac ngan hang dé thuc hién
cac bién phap wu dai ddi voi khach hang, tao diéu kién cho khach hang tra no. Pot
tai cAp von 16n thtr hai cho cac ngan hang thuvong mai dugc chinh phtt Hungary thuc
hién vao 2 nam 1993 va 1994 cung véi viée dua ra cac bién phap dé tai co cau cac
ngan hang nay mgt cach manh m¢ hon.

1.6.1.3. CPH NHTMNN & Trung Qudc.

Muc tiéu ma Chinh phii Trung Qudc mong mubn 1a xay dung hé théng NHTM
du manh dé canh tranh véi cac ddi tha canh tranh nuéc ngoai khi thyc hién cam két
cua Chinh pha voi WTO trong linh vuc dich vu ngan hang c¢6 hi€u luc vao nam
2008. Dbi v6i ty 16 ndm giir von nha nude, Chinh pht Trung Qudc nim giit hon
50% von cua cac ngan hang di duoc cb phan hoa, trong dai han ty 18 nam gitt nay
c6 thé giam xubng dudi 50%.

Trung Quéc da tién hanh lya chon NH dé thuc hién cd phﬁn hoa theo trinh tu:
Ngan hang Xay dung Trung Quéc (CCB) va Ngan hang Ngoai thuong Trung qudc
(BOC). bac diém cua hai ngan hang nay 1a co ty 1€ ng xau théip hon, hiéu qua hoat
dong cao hon va pham vi hoat ddng nhé hon cac ngan hang thuong mai qudc doanh
khac. Cam két va khuyén khich dam bao cho cac ngin hang trén thuc hién tién trinh
¢ phan héa, dong thoi thanh 1ap Cong ty Pau tu Tai chinh Nha nudc lam cho qua
trinh ting vén nhanh va dé dang kiém soat phan von cta nha nudc trong hai ngan
hang trén.

Trung Qudc dinh nghia cic c6 dong chién lugc bao gdm: cac khach hang trong
nganh thép va dién luc. Cac tap doan tai chinh 16n c6 uy tin trén thé giéi. Thang 6
nam 2005, Ngan hang xay dung Trung Qudc két thic viéc ban ra 19.9% c6 phan
cho Ngan hang The Bank of America (Hoa Ky) va déy 1a luong ¢ phan t6i da ma
mot nha dau tu nudc ngoai o thé nam giir. Dé ting nhanh gia tri thuong hiéu, ting
gia tri doanh nghiép, hai (02) ngan hang dugc lya chon c¢6 phan hoa 1a CCB va
BOC va di c6 ké hoach niém yét trén thi trudng c6 phiéu qudc té.

1.6.2. Cac bai hoc kinh nghiém.
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Qua nghién ctru trén c6 thé thay, ngay tai hai nudc vén trude day thudc khdi

XHCN c¢6 diéu kién lich st, chinh tri va trinh do phat trién tuong dbi déng nhét

thudc khu vuc Bong Au d3 lya chon va thuc thi cac bién phap, 16 trinh CPH mang

tinh khéc biét vé chat. Chinh vi thé khi tién hanh CPH:

Néu co qua nhiéu muc tiéu duoc dit ra cho viec CPH NHTMNN dic biét 1a
su thay ddi muc tiéu wu tién cta Chinh phu s€ lam cho tién trinh CPH cham
lai, tir &6 anh hudng chung dén su phét trién cua hé thong ngan hang.

Viéc xac dinh gi4 12 vin dé& quan trong, néu lam khong can trong s& gay that
thoat 16n cho ngan sach nha nudec.

Cac NHTMNN cua Ba Lan va Trung Quéc déu thué tu van nudc ngoai hd
trg xac dinh gia tri va tu van phat hanh c¢d phiéu.

Can ludng trude nhu cau cia thi truong vé ¢o phiéu ciia ngan hang dé han
ché nhitng bét 6n cho qué trinh CPH NHTMNN.

Chinh pha va cic nha hoach dinh chinh sach nén cé nhimng co ché khuyén
khich, ¢6 ké hoach thu hat cic nha dau tu chién lugc nudce ngoai, cac tap
doan ngan hang, tai chinh nudc ngoai ngay tir giai doan thiét ké dé an ban
ddu mot cach chic chén, tranh tinh trang lung tung khi chua kiém tra hé
théng ngan hang.

Phai ¢ chién lugc CPH manh tay va manh tinh tri¢t dé, théng nhét tr dau
dén cubi va thoi gian tién hanh phai rat ngan triét dé. Han ché ti da su quan
1y cua nha nudc, khong nén thyc hién cd phﬁn hod trong ndi bd, vdi nhiing

nha dau tu chién lugc 1a cadc ngan hang trong nudc.

No6i tém lai, thuc té kinh nghiém ctia Pong Au va Trung Quéc cho théy cd

phan hoa cic NHTMNN la mot bude di can thiét dé chuan bi cho tién trinh hoi nhép

kinh té qudc té. Thong qua da dang hoa sé hiru, tién trinh ndy tao von cho céc

NHTM hoat dong mot cach an toan, tao 1ap mdi truong 6n dinh va tao diéu kién

nang cao nang lyc quan ly ngan hang, nang cao trach nhiém va trinh d¢ danh gia cac

muc tiéu ké hoach, chién lugc hoat dong ctia ban lanh dao ngan hang vi muc tiéu

cua cac co dong.
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Chuong 2

Thuc trang qua trinh co phé‘in hoa BIDV

2.1. Khai quat vé BIDV.

Ngéan hang Pau tu va phat trién Viét Nam (BIDV) dugc thanh 1ap theo quyét
dinh 177/TTg ngay 26/4/1957 ctia Thu tuéng Chinh phu. Trong qué trinh hoat dong
va truong thanh, NH dugc mang cac tén goi khac nhau phu hop véi tung thoi ky

xay dung va phat trién cua dat nudc:

= Ngan hang Kién thiét Viét Nam tir ngay 26/4/1957.

= Ngan hang Pau tu va xdy dung Viét Nam tir ngdy 24/6/1981.

= Ngén hang Dau tu va Phat trién Viét Nam tir ngay 14/11/1990.

Sau 50 nam xay dung va phat trién, dic biét trong 10 nam ddi mai (tr nam
1996 dén nam 2005), BIDV di nd luc thuc hién dé 4n tai co cau, tung budc nang
cao nang luc tai chinh, trinh d§ quan 1y, cong ngh¢, da dang hoa cac san phém dich

vu. Dén nay BIDV 1a mét trong nim NHTMNN va giir vi tri quan trong trong hé

thong NHTM Viét Nam, cu thé:

Bang 2.1. Chi tiéu ciia BIDV so véi toan hé thong NHTM

phan phdi

Xép hang
Chi tiéu Ty trong (%) .
veé quy mo
1 | Tong tai san 20% 3
2 | Von huy dong 15% 4
3 | Dung tin dung 14,2% 2
4 | Mang luéi chi nhanh va kénh )

(Nguon: Bdo cdo thwong nién ciia Ngdn hang nha miede Viét Nam ndam 2006)
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Nhitng két qua hoat dong ctiia BIDV ké tir khi thanh 1ap dén nay duogc thé hién
trén 7 mat 1én nhu sau:
- Phat trién t6 chuc va hé thong: Hé thong to chirc dugc hinh thanh va hoan thién
theo md hinh ctia mot tap doan. Hién nay, mé hinh t6 chirc ciia BIDV gdm 5 khdi
16n: Khoi ngan hang thuong mai qubc doanh (bao gdm 3 s& giao dich va cac chi
nhanh trén toan qudc); khdi Cong ty; khédi cac don vi su nghiép; khéi lién doanh;
khdi dau tu. Téng s6 can bo cong nhan vién cua toan hé thong dat trén 10.200 ngudi
vira c6 kinh nghiém, vira am hiéu c6ng nghé ngan hang hién dai.

Mo hinh hé thong t6 chirc cia BIDV (Xem phu luc 1)

- Phét trién quy mo hoat dong: Su 16n manh vé quy mé hoat dong khong chi duogc
phan anh & céc chi tiéu téng tai san, du ng tin dung, von huy dong... ma con thé
hién & su gia ting, da dang hoa cac san pham dich vu ngan hang. Tir mot ngan hang
chu yéu thuc hién nhiém vu cap phat, cho vay bang ngudn vén ngan sach theo ké
hoach nha nudc, tr nam 1990 va dac biét 1a tor nam 1995, BIDV da thuc su hoat
dong theo mo hinh NHTM, ting truong vugt bac vé qui mo hoat dong. Trong giai
doan tir 1990 dén 2004, tong tai san ting gan 28 1an. Pén 31/12/2006, tong tai san
dat trén 167.000 ty dong.

- Cap phat von va thyc hién tin dung dau tu phat trién: Trong suét 37 nam (1957-
1994) 1a ngan hang duy nhét thyc hién nhiém vu cdp phat, cho vay, quan 1y vén
kién thiét co ban thudc ngan sach cho cac du an v6i doanh s6 137.278 ty VND.
Thong qua cac nghiép vu tham dinh dau tu, thanh tra, dy toén, quyét toan, kiém tra
khdi lwong hoan thanh... Ngan hang da gop phan vao viéc ha thap gia thanh cong
trinh, nang cao hiéu qua von dau tu. Nhiéu cong trinh phuc vu quéc phong, phuc
hoi, phat trién kinh té x4 hoi di dugc hoan thanh trong giai doan khoéi phuc phat
trién kinh té (1958-1960) trong Ké hoach 5 nam 1an thir nhat (1960-1964) va trong
giai doan tap trung xay dung Chu nghia x3 hoi va chéng My cru nude (1965-1975),
trong giai doan phat trién kinh té sau khi théng nhat dat nude (1975 - 1986), va nhat

1a trong giai doan Poi méi (1986 dén nay). Tir 1990, thuc hién duong 161 d6i moi
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ciia Pang va Nha nudc, bén canh ngudn vén ngan sach, Ngan hang da chi dong
trong viéc huy dong von trung, dai han phuc vu cho vay cac du an, cac cong trinh
quan trong. Ké tir thoi diém nay, moi cong trinh, du &n san xuét kinh doanh ¢6 thu
hdi von déu chuyén sang di vay dé dau tu. Ngudn von cia BIDV di dugc dau tu
thong qua cac chuong trinh 16n va nhiéu linh vyc, cong trinh trong diém nhu nganh
Dién lyc, Buu chinh vién thong, Dau khi, ciy cong nghiép nhu cao su, ca phé, bong
va thuy san, cong nghiép vt liéu xay dung, xi ming, va vuc ddy san xuat ché bién
san pham xuat khau cua cac doanh nghiép vira va nho. Bang sy Iya chon va thim
dinh dy an BIDV da goép phan vao su thanh cong cta chi truong xo04 bo bao cip vé
von, nang cao hi¢u qua va trach nhi¢m trong linh vuc dau tu xay dung co ban.
Trong sudt nhitng nim doi moi, nhat 13 giai doan chuyén hin sang kinh doanh
(1995 - nay) BIDV nd lyc khong ngimg, dong gop tich cuc vao su nghiép phat trién
kinh té xi hoi cia dat nude théng qua chuong trinh kich cau, chwong trinh xuét
khau, chuong trinh phét trién va chuyén doi co ciu kinh té, phat trién Pong bang
S6éng Ciru Long, chuong trinh phuc vu cac khu cong nghiép, chuong trinh phat trién
va chuyén ddi co ciu kinh té Mién nui - Ty Nguyén v.v... BIDV di khong ngimg
ting ngudn von bang viéc md rong nhiéu kénh huy dong von: tir dan cu, doanh
nghiép; vay hop von, vay tai tro nhip khau tir nudc ngoai; tham gia thi truong
chtng khoan va phat hanh trai phiéu; dam bao can ddi ngudn vén trung dai han

chiém gan 40%.

Trén co s chii dong vé ngudn von, BIDV di da dang hoa hinh thirc cho vay & nim

hoat dong chinh, do la:

+ Cho vay truyén théng vé6i phuong thirc ngay cang da dang nhu cho vay dong

tai trg, cho vay tai trg xuat nhap khéu, bao 1anh.

+ Cho thué tai chinh phyc vu dau tu san xuat kinh doanh cta cac doanh nghiép
nhu cho thué mua phuong tién van tai, ddy chuyén san xuat, ddu tu phat trién

cong ngh¢ va trang bi may moéc.v.v..
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+ Mua trai phiéu dé dau tu chuyén d6i va tham gia cd phan truc tiép trong cac

cong ty.

+ Cho vay thong qua hinh thirc dai 1y uy thac giai ngan cac ngudn von ODA va

cac nguon von tai trg khac phuc vu dau tu phat trién

+ Thuc hién nghiép vu ngan hang ban buon cho Du an tai chinh nong thon vay

von cua Ngan hang thé gioi.

- Chuyén dbi co cau dich vu: Trong thoi ky d6i méi, BIDV d tang thém nhiéu tién
ich, san pham dich vu ngin hang, xo04 thé “ddc canh tin dung”. Pap tGng nhu cau
cua khach hang, cac dich vu thanh toan quéc té, thanh toan trong nuoc, chuyén tién,
chi tra kiéu héi, thanh toan thé séc, chuyén d6i mua ban ngoai té... ting trudéng ca
vé qui mo, chét luong dich vu. Céc tién ich dich vu thanh toan khong dung tién mat
duoc déy manh nghién ctru, 4p dung. Nhiéu dich vu phi ngan hang nhu bao hiém
phi nhan tho, cho thué tai chinh, chimg khoan... duoc phat trién, c6 hé théng. Co

cau tai san ng - tai san c6 duogc chuyén dich theo hudng tich cuc.

- Phat trién cong nghé: Xac dinh cong nghé 1a diéu kién can dé phét trién mot mo
hinh ngan hang hién dai nén BIDV d3 dau tu ngudn lyc phat trién linh vuc nay. Bén
canh viéc két ndi mang thanh toan v&i gan 200 don vi, tham gia hé thong thanh toan
lién ngan hang Swift-Telex, két ndi mang thanh toan song bién voi mot sd ngan
hang ban; trang bi diy du hé thdng may chii, may tram va cac chwong trinh thanh
toan tap trung, hach toan ké toan, théng tin... phuc vu quan tri diéu hanh. Pic biét,
v6i viée trién khai thanh cong du 4n hién dai hoa ngén hang do WB tai trg, dén hét
nam 2006, BIDV di trién khai thanh cong du an tai 144 BDS (Chi nhanh), mé rong
mang ludi ATM, POS 1én hon 500 may tai tat ca cac dia ban trong diém trén ca
nude. Nhiéu san pham dich vu img dung cong nghé thong tin da dugc ap dung trién
khai ¢ ting qui mo, cép do khac nhau: dich vu Homebanking, dich vu ATM, Phone
banking, Mobile banking.



-32-

- Phat trién ngudn nhan lyc: BIDV ludn xac dinh can bo 14 yéu t6 quyét dinh. Chinh
vi thé song song voi viéc md rdng mang ludi dat tai cac vung kinh té trong diém la
viéc bd sung va phat trién doi ngii can bd. Pén hét naim 2006, BIDV di c6 trén
10.200 can bo, trong d6 can bo tré chiém khoang 70%, c6 kién thirc, c6 tim huyét
gin bo xdy dung nganh. Poi ngil can bd ciia Ngan hang ludn duoc chu trong dao
tao va dao tao lai dé dap tmg doi hoi cong tac cua giai doan méi. Cong tac dao tao
duoc chu trong trén cd 2 mat: dao tao k§ ndng nghiép vu va kha nang quan tri diéu
hanh. Nhiéu chuong trinh ddo tao duogc t6 chirc bai ban, hé thng (dao tao sau dai
hoc, dao tao theo chuyén nganh...). Tir nam 1995, binh quan hang nam co6 trén
2.000 luot can bd dugc tham gia cac chuong trinh dao tao do Ngan hang Pau tu va

Phat trién Viét Nam td chue.

- Hop tac cing phat trién: Trong sudt 49 nim qua, BIDV khéng ngimg nhan dugc
su hd trg, hop tac cia cac ngan hang bé ban trong nudc va qubc té. Sy hop tac trudc
hét 1 trong linh vuc ddo tao can bo, chia sé kinh nghiém, hop tac phat trién cong
nghé, k¥ thuat, cing chia s¢ nhitng kho khan. Pong thoi mé rong quan hé trén
nhiéu linh vuc khac nhau nhu vay von, tai tro Xuit - nhap khau, uy théc, thanh toan,
bao lanh, va ngan hang dai ly... Tr nam 1997, BIDV da c6 quan h¢ dai 1y vdi 400

ngan hang, dén nay di 1én dén trén 800 ngan hang.

Mot trong nhitng két qua ndi bat d6 13 sy ra doi va hoat dong c6 hiéu qua cua Ngan
hang VID-Public (v6i Public Bank Berhad, Malaysia), Ngan hang lién doanh Lao -
Viét (Vi Ngan hang Ngoai thuong Lao) va Cong ty lién doanh Bao hiém Viét - Uc
(hién nay BIDV dd mua lai phan vén gop cia Tap doan OBE Insurance, Uc va doi
tén la Cong ty bao hiém Ngdn hang Pdu tw va Phat trién Viét Nam - BIC). Pic biét
danh gia cao sy dong gop cho su hop tac gilra nganh ngan hang hai nudc Viét -
Lao, trong d6 Ngan hang Lién doanh Lao - Viét khong chi 1a thanh qua hop tac cta
hai ngan hang gép von ma con danh diu hoat dong cuia BIDV tai nudc ngoai.
Nhiing nd luc va dong gop cia BIDV da duge Nha nudec Cong hoa dan chii nhan

dan Lao ghi nhan va trao tang Huan chuong Lao dong hang hai va trao tdng Huan



-33 .-

chuong Lao dong hang Ba cho Ngan hang lién doanh Lao - Viét. Nam 2006, BIDV
da da dang hoa hoat dong theo hudng tap doan tai chinh da ning téng hop: Thanh
1ap trung tam thanh todn va trung tdm thé; Thanh lap Cong ty li€én doanh quan ly
quy dau tu Viét Nam Partner; Thanh 14p ngan hang lién doanh Viét - Nga. ..

2.2. Thye trang kinh doanh ciia BIDV giai doan tir nim 2003 dén nay.

Nam 2006, kinh té Viét Nam tiép tuc tang truong manh va dat dugc nhiéu
thanh tyu 16n, GDP ting 8,2%, xuit khiu ting 24%, toc do ting trudng cua thi
truong chig khoan 1a trén 70%. Su kién Viét Nam chinh thuc 1a thanh vién cua
WTO vao cudi nim 2006 thuc sy 14 thoi co va ciing 14 thach thire 16n dbi véi cac
nganh kinh té n6i chung va nganh tai chinh ngan hang néi riéng. Pay 1a thach thirc
to 16n d6i voi nhitng TCTD trong nudc trong diéu kién con yéu vé ning lyc tai
chinh va lac hu vé cong ngh¢ so vdi cac TCTD nudc ngoai. Bén dau va nhan thirc
duoc nhirng kho khan éy, BIDV da dat dugc nhiing thanh tyu dang ké trén nhiéu

linh vuec.
2.2.1. Thue trang huy dong von va tin dung ciia BIDV.

e Huy dong von binh quan nam 2006 dat 97.344 ty VND, dat 37,97%, tang so
vo1 muc tang 29,80% nam 2005, vuot 80% so voi ké hoach nam 2006, mic
cao nhat tir nim 2003. Co cau ngudn vén huy dong di duoc diéu chinh tich
cuc voi ty trong tién giri TCKT trén ngudn von huy dong dat 56,62%. Ty 1é
huy dong von trung dai han dat 38,4% 1a nd luc rt 1én cua BIDV cho viée
dap tng co ban nhu ciu st dung von trung dai han. Pic biét trong nim
2006, BIDV di phat hanh thanh cong hai dot trai phiéu dai han dé ting vén
tir c6 theo dung quy dinh cia NHNN, dong thoi dat cac chuan muyc theo tiéu
chuan quéc té, va trai phiéu phat hanh dot 1/2006 da duoc tap chi Finance

Axia danh tiéng binh chon 13 “Trdi phiéu néi té tot nhdt niam 2006,
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Ty 1 an toan von t6i thiéu (CAR) theo chudn (VAS) nim 2001 dat 2,16%,
dén nam 2005 dat 6,8%, nam 2006 dat 9,1%. Tuy nhién theo chuan IFRS
dén 31/12/2006 BIDV méi dat hé sé6 CAR 1a 5,9%. Dén hét quy 1/2007
BIDV di duoc Bo Tai Chinh cdp bo sung 3.400 ty dong vén diéu 1& do vay

chi s6 CAR di vuot yéu cau va cam két voi WB, dat trén 8%.

Mang lu6i huy dong vén da co nhitng chuyén bién tich cuc tuy nhién cac
hinh thirc huy dong von con nghéo nan, so khai chua két hop voi cong nghé

va chua gan dugc nhi€u véi cac san pham dich vy, cu thé nhu sau:

Do thi 2.1. Co ciu ngudn von theo loai hinh huy dong

M Tién guri ¢6 ky han [ Chung chi tién giri
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(Ngudn: Bao céo thuong nién ctia BIDV tir ndim 2003 — 2006)
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Ty trong HDV/TD ting so véi ndm 2005 di lam ting luong von kha dung
ciia BIDV, tao diéu kién dé BIDV mé rong dau tu vao céc loai tai san khac,
nhu trai phiéu chinh phd, chinh quyén dia phuong, doanh nghiép, tham gia
tich cuc trén thi truong tién té va thi truong chimg khoan, vira lam ting tinh
thanh khoan cua tai san co, vira taing thém hi€u qua cho ngan hang.

Nam 2006, thi truong tién t& c¢6 nhiéu khé khin, phtc tap va kha ning canh
tranh quyét liét, BIDV d3 chip hanh nghiém tic cac chinh sach vi mo cua
Ngén hang Nha nudc, bam sat dién bién thi truong trong nudc va qudc té dé
c6 quyét sach kip thoi, hiéu qua dam bao gitt duoc von va ting trudong tot
hon so vé&i cac TCTD khéac. Cu thé 1a BIDV d4 trién khai cac san pham, dich
vu huy dong vén da dang, dap ng nhu cau ctia khach hang nhu trién khai
tiét kiém dy thuong, phat hanh gidy to ¢ gia, trién khai san pham 6 tring
vang, san pham tiét kiém rat dan, Smart@ccount, tiét kiém béac thang...
Trién khai ky thoa thuan hop tac toan dién voi mot s tap doan, tong cong ty
16n vé huy dong von, két hop voi tin dung va cung cip dich vu; da dang hoa
d6i twong khach hang; ting cuong quang ba thwong hiéu, khang dinh uy tin
cua BIDV trén thi truong tién té. Pic biét nam 2006, BIDV dugc Chinh phu
giao quan 1y ngudn vén trai phiéu qudc té do chinh phu phat hanh cho
Vinashin. Viéc quan 1y an toan, hiéu qua ngudn von nay da chtng té uy tin,
thwong hiéu ctia BIDV, dong thoi thu hut dwge ngudn von, gop phan vao
tang trudng tong tai san - ngudn voén huy dong ctia BIDV. Pay chinh 14 tién
dé va kinh nghiém quy bau cho BIDV thuc hi¢én nhitng nhiém vu tuong tu
trong thoi gian toi.

Hoat dong tin dung cia BIDV dén cudi nam 2006 d3 dat dugc két qua dang
khich 1€, dac bi¢t trong linh vuc dau tu va phat trién, téng du no tin dung dat
95.324 ty déng, tang truong 14,1% so voi ndam 2005. BIDV da nhan dugc su
danh gia cao ctia Chinh phu trong cong tac tai trg von cho cac chuong trinh
kinh té 16m, trong diém cua dit nude va doéng vai trd quan trong trong viéc

cung tng von cho cac nganh kinh té giau tiém nang phat trién nhu thuy dién,
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cong nghiép tau thuy va khai khoang... Pong thdi BIDV con thiét 1ap quan
hé kinh doanh toan dién va chon loc véi cac Tong cong ty 1on théng qua céc
thoa thuan hop tac. Bén canh do, cong tac kiém soat tin dung luén dugc thuc
hién mot cach toan dién trén cidc mat quy mo, téng du ng, toc do tang
truong, co cau tin dung theo hudng ning cao hiéu qua, an toan, bén vimg.
Mirc ting trudng tin dung nim 2006 dat 19%. Co céu tin dung timg budc
chuyén dich theo huéng tich cuc, ty trong du no trung dai han giam con
41,1%. Ty trong du no cho vay doanh nghiép ngoai quc doanh va cé von
dau tu nudc ngoai tang. Chat lugng hoat dong tin dung dugc cai thién dang
ké biéu hién & ty 1€ du no c6 tai san dam bao trén téng du no dat 70% (tang
4,8% so voi nam 2005) va dic biét ty 18 ng qua han tinh dén cudi nam 2006

1a 3,4%.

Do thi
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(Ngudn: Bao céo thuong nién ciia BIDV tir nim 2003 — 2006)
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Nam 2006, cong tac quan 1y giéi han tin dung d6i voi cac nganh kinh té cua
BIDV di dat dugc budce tién quan trong, dic biét 1a giam ty 16 cho vay xay lip theo
dung myc tiéu va day manh cho vay cac doanh nghiép vira va nho, cho vay tiéu
dung, xuit nhap khau, cho vay cac nganh kinh té tiém ning. Song song d6, BIDV
da tich tuc thuc hién phan loai ng theo cac nhoém no cu thé va dua ra giai phap to
chic kiém soat nhom ng xau, trich du phong va xu ly. BIDV di thyc hién chinh
sach tin dung déng bo va linh hoat nhu phat trién cac san phém méi, cu thé 1a cho
vay tiéu dung, cho vay thau chi, mua 6 to... thuc hién danh gia phan loai khach
hang dé ap dung chinh sach phu hop, tich cuc ddi véi ting ddi twong khach hang.
Hién tai BIDV da xay dung duoc hé théng khach hang quan h¢ tin dung rong voi
quy mo hon mot triéu khach hang trong dé c6 350.000 khach hang 1a doanh nghiép.
Tuy nhién, trudc nhitng khé khan va rui ro tin dung chung nhu du no tin dung cta
khdi doanh nghiép nha nudc con 1on, hé théng san phém tin dung chua da dang, céac
ngan hang noi chung va BIDV néi riéng can nd luc hét stc dé phat trién toan dién

va lanh manh hoat dong nay.
2.2.2. Thue trang cung cap céac dich vu cia BIDV.

Nam 2006 duoc coi 1a nam dot pha vé tang trudng dich vu cia BIDV. Véi
su quyét tam cua toan hé théng, dich vu cta BIDV trong nam da c6 nhiéu khoi séc,
phat trién ca vé chiéu rong va chiéu sau, danh du budc phat trién méi ciia Ngan
hang trén linh vuc hoat dong va dau tu, bao 1anh ngan quy, kinh doanh tién té...
Két qua hoat dong dich vu khong chi thé hién bé‘mg cac con sd ma nd con thé hién
r0 nét qua cac chuyén bién vé nhan thac trong chi dao, diéu hanh hoat dong cua cac
don vi thanh vién, & phong céach, thai do giao dich véi khach hang chuyén nghép
hon, vin minh hon. Pic biét nim 2006 ciing 1a ndm danh diu nhitng budc tién 16n
vé hoat dong marketing san phém, dich vu BIDV. Bén canh nhiing khach hang la
cac doanh nghiép 16n, cac Tong cong ty thi d6i trong khach hang cua BIDV ciing
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mo rong dén cac khach hang c4 nhan va cac khach hang doanh nghiép vira va nho,
thuong hi¢u BIDV da tig budce di vao dong ddo cong ching ngudi dan Viét Nam

va budc dau dugc gidi thi€u ra thi trudng quoc te.

D6 thi 2.3. Ting trwéng dich vu tir niim 2003 dén 2007.

Ty VND
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246,6
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o J

(Ngudn: Béo cdo thudng nién cia BIDV tir nim 2003 — 2006)

Hoat dong dich vu ctiia BIDV trong nim 2006 c6 toc do ting truong cao dat
132,65% (trong khi d6 muc dd tang trudng dich vu cua BIDV trong nam 2003 chi
dat khoang 20%). Thu tir cac dich vu truyén thong chiém ty trong 87% trong tong
thu dich vu cua toan hé théng BIDV. Két qua cac hoat dong dich vu chinh cua
BIDV:

e Hoat dong thanh todn trong nudc: Sau 2 nam hoan thanh trién khai Dy 4n
Hién dai hoa dén tat ca cac chi nhanh trén toan qubc. Hé thdng (SIBS) cua
BIDV da hoat dong 6n dinh, déy nhanh toc do xir Iy giao dich, cung cép

ngay cang nhiéu tién ich cho khach hang dac biét 1a dich vu thanh toan nhu:
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BIDV-Homebanking véi chirc niang chuyén khoan, thanh toan, xem thong
tin khoan vay, thong tin ngan hang... san pham BIDV-Smart@ccount cung
cap cho cac khach hang 1a cac doanh nghiép 16n; dich vu thanh toan luong tu
dong, thanh toan hoa don dién luc, gach no cudc vién thong voi Viettel,
Mobile; chuong trinh thanh toan két qua bu trr ching khoén; thyc hién két
ndi gitta mot s6 chi nhanh ctia BIDV véi cic ngan hang dé phuc vu khach
hang nham ting thu dich vu, giam chi phi cho toan nganh. Doanh sb thanh
todn trong nudc dat 223.709 ty VND va 3.833 tri¢u USD, cac ngoai t& khac
twong duong 134 triéu USD quy doi.

Hoat dong thanh toan quéc té: Cho dén nay, hoat dong thanh toan qudc té
cua BIDV da thuc su ¢6 nhiing budc tién dang ké 1a do céc nd luc cla toan
hé thong trong viéc doi méi chinh sach khach hang, thu hut cac khach hang
16m, cu thé nhu viéc tiép can, thu hat dugc mot s6 khach hang 16n trong linh
vuc xang dau nhu Vietsopetro, Petrolimex, linh vyc dong tau nhu Vinashin,
linh vyc dién nhu EVN... tri gid hang chuc tri¢u USD. Hon nita, BIDV ciling
dé c6 rat nhiéu chinh sach hd tro hoat dong thanh toan quéc té va ho tro tin
dung cho cac doanh nghiép xuit khau (dic biét cac nganh gd, thay san).
Ngoai ra con phai ké dén hiéu qua hoat dong ctia m6 hinh tai trg thuong mai,
sau mQt thoi gian dai di vao hoat dong da dat dugc mot ) dong gop nhét
dinh vao két qua kinh doanh cua toan hé théng. Cac san phém thanh toan
qudc té dd dugc thay doi va bod sung nham dap ung nhu cau da dang cia
khach hang dong thoi dam bao téc do xur 1y giao dich nhanh, an toan hon
trude. Doanh sb thanh toan quéc té cua BIDV nam 2006 dat 6,45 ty USD,
tang 53,6% so voi 2005, trong d6 doanh sb thanh toan xuat khau ciia BIDV
dat 1,2 ty USD, thanh toan nhap khau dat 2.6 ty USD.

Hoat dong kinh doanh ngoai té: Loi nhuan tir hoat dong mua ban ngoai té
dat 80,5 ty VND, ting truong 105% so véi 2005, két qua nay co duoc 1a do
ngan hang thyc hién giao dich véi trén 15 loai ngoai t€ manh khac nhau,

trong d6 bao gém nhiing ddng tién chu dao nhu USD, EUR, JPY, GBP,
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AUD... Hoat dong mua ban ngoai t& dugc quan ly tap trung tai Ho1 s& chinh
theo do cac giao dich ban budn lién ngan hang chi dugc thuc hién tai Ho1 s&
chinh. Hoat dong mua ban ngoai t€ ban 1¢ phuc vu doanh nghiép, td chirc xa
hoi, c4 nhan dugc thuc hién tai tit ca cac chi nhanh trén toan quéc nham
phuc vu t6t nhat nhu cau cta khach hang. BIDV 1a NHTMNN du tién duoc
phép trién khai thi diém nghiép vu quyén chon ngoai té - VND tir 2004.
Trong nhitng nim qua BIDV da ddy manh gidi thiéu dén khach hang céac san
pham phai sinh nhu quyén chon tién t&, quyén chon 13i suét, hoan doi 1ai
suét, quan 1y tai san... Pac biét trong nam 2006, BIDV da tién hanh trién
khai c6 két qua cac mang nghiép vu kinh doanh tién té méi bao gdm nhan uy
thac quan 1y tai san va giao dich hang hoa tuong lai (hién dang thuc hién véi
mit hang ca phé). Tinh dén hét nam 2006, phi thu tir giao dich hang hoa
tuong lai 1a 1,25 ty VND, phi thu dugc tir nhan uy thac quan ly tai san dat
1,63 ty VND. Pay la hai dich vu m&i trién khai rat c6 trién vong phét trién
va thuc té cling d3 goép mot phan vao tong thu dich vu cua BIDV.

Hoat dong bao 1anh: Bao lanh ciing 13 mot hoat dong c6 ngudn thu 16n thir
hai dong gop vao tong thu dich vu cuia toan nganh. Nhin chung, hoat dong
bao lanh da c6 sy ting trudng trén cac mit doanh sb, s du va thu phi. Tong
doanh s6 bao lanh niam 2006 dat 101.219 ty VND. S6 phi bao linh toan
nganh thu dugc 181.696 ty dong, ting trudng 71% so v6i ndm 2005, chiém
ty trong 1a 34,9% téng thu tr hoat dong dich vu toan nganh. Cac loai hinh
bao lanh c6 su phét trién da dang, bén canh bao lanh trong thi cong xay lap,
cam két thanh toan L/C, BIDV bt dau chu trong dén cac hinh thirc bao lanh
phat hanh, bao 1anh thanh toan trai phiéu... Noi tiép nhimg hop dong bao
lanh quy mé 16n cua nim 2005, BIDV tiép tuc cung cdp nhimg hop dong
bao lanh 16n hon. Nho d6 ma hoat dong bao lanh cé sy tang truéng manh
mé.

Hoat dong thé: Cung véi cac NHTM khac, hoat dong kinh doanh thé cua
BIDV trong giai doan tir nam 2003 - 2006 ciing dat toc do ting trudng cao,
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téng sd thé ATM ciia BIDV dén 2006 1a trén 562 nghin thé, ting 269 nghin
thé twrong duong tang trudng 91,55% so véi cung ky ndm trude. Thu rong tir
hoat dong kinh doanh thé 1a 8.606 ty VND, tdng trudng so v&i nam 2006 1a
63%. V& san pham thé, trén co s& nén tang cong nghé ctia Dy an hién dai
hoa, cong tac phat trién san pham thé di c6 nhiéu két qua to 16n véi 3 san
pham thé 13 eTrans365+, Van Dam va Power dap ng nhu cau cta cac doi
twong khac nhau. San pham thé ctia BIDV hién dd bd sung nhiéu tién ich

nhu yéu cau in sao ké, yéu cu giri tién va tai khoan tién gt ky han.
2.2.3. Thuc trang cic hoat dong dau tw cia BIDV.

Nham thue hién chién luge cia NH vé viée da dang hoa danh muc tai san co
theo hudng tirng budc giam ty trong du ng tin dung va nang cao hi¢u qua hoat
dong cua NH, trong giai doan tir nim 2003 - 2006 hoat dong dau tu gop von, lién
doanh va mua c6 phan (sau day viét tat 1a hoat dong dau tu) da co budc ting
truong dot pha, ndm bét kip thoi co hoi dau tu. Tinh dén hét naim 2006, danh muc
bao gém 29 khoan dau tu, ting 10 khoan so v6i nam 2005. Trong do, bao gém 5
Cong ty truc thudc, 5 don vi lién doanh, 3 NHTMCP, 1 Quy Tin dung nhan dan
TW, 1 Quy bao lanh tin dyng doanh nghiép vira va nhé va 14 to chic kinh té.
Tong gia tri dau tu 1a 2.775 ty VND, ting 1.749 ty VND (+170,4%) so voi cudi
nam 2005. Hiéu qua hoat dong dau tu ndim 2006 c6 bude ting trudng dot phé, cu
thé thu 13i tir hoat dong dau tu dat 71,9 ty VNP ting 325% so véi nam 2005, trong
d6 thu tir nhan ¢ tirc v6i sb tién 21,8 ty VND, tir nhan thém c¢6 phiéu thudng tir
NHTMCP Pai A véi s6 tién 7,5 ty VND va dic biét da co cau lai 3 khoan dau tu
thu chénh léch gia 42,6 ty VND vdi ty suét loi nhuan dat trén 144%.

2.2.3.1. Co cau danh muc dau tw.

Xét ty trong theo khdi, khéi Cong ty truc thudc chiém 50,9% tong gi tri danh
muc dau tu, ting nhe so véi mirc 47,3% cudi naim 2005. Nam 2006 BIDV d3 mua

lai phan v6n gop cua ddi tic QBE trong CTLD Bao hiém Viét — Uc chuyén thanh
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100% vbn ctia BIDV, dong thoi cip bo sung vén diéu 18 cho BIC 1én 200 ty VND,
cap bd sung 100 ty VND nang VDL cta BSC 1én 200 ty VND va cap bo sung 98 ty
VND nang VDL cua Leasing 1 1én 200 ty VND.

Dbi voi khdi don vi lién doanh, BIDV da gop von thanh 1ap NHLD Viét —
Nga, CTLD Quan ly Pau tu BIDV — Vietnam Parrners va gop von bo sung dot 2
vao CTLD Thap BIDV song ty trong van giam tir 40,3% xudng con 28,5%. Trong
khi d6, khdi cac don vi dau tu da co sy ting truong 215,2% trong nim va dua ty
trong tir 12,4% 1én 20,6%. Diéu nay cho thay, co cau dau tu ciia BIDV ¢6 xu huéng
dich chuyén, mot mat tiép tuc cing c6 va mo rong hoat dong ciia cac Cong ty truc
thudc va don vi lién doanh dé phuc vu hoat dong cua BIDV, mat khac déy manh
dau tu vao cac doanh nghiép va to chirc kinh té khac dé ting thém ngudn thu cho

BIDV.

Tong gia tri dau tu vao cac TCTD tai thoi diém 31/12/2006 1a 783 ty VND,
ting 263 ty VND vao cubi nam 2005. Trong d6, chi yéu 1a do viéc gop von vao
NHLD Viét — Nga va viéc mua thém cb phan theo gia uu dai ddi véi cac co dong
hién hitu tai cac tai cac NHTMCP: Nha Ha Noi, Nha TP. HCM va DPai A. Téng gia
tri dau tu vao cac to chuc kinh té dat 749 ty VND, ting 461 ty VND (+162,4%) va
dua ty trong tir 35,7% 1én 48,9%. Linh vyc tai chinh ngan hang bao hiém van chiém
ty trong 16n nhat mac du c6 xu hudng giam tir 58% xudng con 50,6%. Linh vuc xdy
dung va bat dong san c6 mirc ting tuyét ddi va twong d6i 16n (+56 ty VNP,
+938,4%), chu yéu tir khoan dau tu duoc huong vu dii gia vao Vinaconex véi tu

cach 1a nha dau tu chién lugec.
2.2.3.2. Tinh hinh ting/giam hoat dong dau tw ciia BIDV.

Téng gia tri danh muc dau tu tinh dén 2006, ting 725 ty VND (ting 774 ty
VND tai 18 don vi va giam 49 ty dong tai 3 don vi), cu thé:



/7
0.0

_43 -

Cong ty chirng khoan BIDV (BSC): Duoc khai truong ngay 7/7/2000, BSC
vinh du trd thanh cong ty Cong ty Chimg khoan dau tién trong nganh NH
tham gia kinh doanh trong linh vuc chirng khoan va cling 1a mot trong hai
Cong ty Chimg khoan dau tién tai Viét Nam. Trong bdi canh tich cuc cua thi
truong va viéc duoc cip bod sung von diéu 1& tir 100 1én 200 ty VND, hoat

dong ciia BSC da dat dugc nhimng két qua kha quan.
Bang 2.2. Tinh hinh hoat dfng ciia BSC tir nam 2003 - 2006

(Pon vi tinh: triéu VND)

Noi dung 2003 2004 2005 2006
Von diéu 1¢ 100.000 | 100.000 | 100.000 | 200.000
Téng doanh thu 8.419 26.616 | 62.629 195.274
Loi nhuan trude thué 667 6.950 14.256 64.559

ROE 0,67% 6,95% 12,18% | 29,51%

(Nguén: Bdo cdo thwong nién ciia BIDV ndm 2006)

Téng doanh thu tir hoat dong kinh doanh chimg khoan nim 2006 dat 190 ty
VND, tang 204% so voi nam 2005 va vuot 41.4% so véi ké hoach. Trong
d6, thu phi moi gi6i ting dot bién 870% so véi nam 2005 va vuot 54.5% ké
hoach ndm. Phi méi gidi 1a nghi¢p vu c6 miac dong gbp ding tha 2 trong

tong doanh thu cia BSC.

Cong ty bio hiém BIDV (BIC): Hoat dong bao hiém di duoc chuyén giao
tir Cong ty lién doanh sang Cong ty truc thudc 100% von ciia BIDV. Trong
nam 2006, Cong ty da tang von didu 18 1én 200 ty VND va tr¢ thanh Cong ty
bao hiém phi nhan tho c6 quy mé vén dimg thi 5/15 trén thi trudong. Tong
doanh thu khai thac nam 2006 ctua BIC dat 46 ty VND. Thi phﬁn doanh thu
phi bao hiém gdc ctia BIC 9 thang dau nam 2006 dat 0,53%, ding tha 11/15
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Cong ty. Nhin chung sau mgt nam di vao hoat dong, BIC da dat dugc mot
két qua kha quan, trong d6 dac biét 1a doanh thu bao hiém géc da tang manh,
trong khi cong ty van tiép tuc duy tri duoc ty 1& boi thudng bao hiém gbc &
muirc thip so véi cac cong ty khac trén thi truong. Hoat dong KDBH d3 bit
dau c6 13i v6i murc loi nhuan dat 14 ty dong.

Cong ty Cho thué tai chinh 1 (BLC1): Toéng tai san cta BLC1 t6i
31/12/2006 dat 950 ty VND, du ng¢ cho thué dat 932 ty VND, tang truéng

3% song chu yéu do ting truong du ng ndi nganh 66%, du no ngoai nganh
giam 19% so v&i nam 2005 va dat gan 80% ké hoach nim. Trong khi d6 no
x4u gia ting manh. Ty 1& no xau/du no ngoai nganh 13 16%. Trudc tinh hinh
kho khin cia Cong ty, BIDV di quyét dinh cip bd sung ning von diéu 16
cua Cong ty 1én 200 ty VND.

Cong _ty Cho _thué tai chinh 2 (BLC2): Nam 2006 la nam ma BLC2 da
hoan thanh t6t cac chi tiéu ké hoach. Tong tai san niam 2006 dat 455 ty
VNB, du no cho thué dat 459.6 ty VND (chiém khoang 4.7% thi phan cho
thué tai chinh). Pac biét loi nhuan trude thué dat 9.1 ty VND, tang 106.8%

so vo1 ndm 2005.

Cong ty quan ly n¢ va khai thac tai san BIDV (BAMC): Nam 2006 la
nam hoat dong tich cuc va thanh cong nhéat cia BAMC ké tur khi thanh lap
dén nay, két qua thu no tinh dén cudi nam 1a 27,5 ty VND vuot 230% ké
hoach. Thu phi uy thac dat 1,3 ty VND ting 262% so véi ké hoach, loi
nhuan trude thué dat 9,7 ty VND. Nam 2006 ciing 13 nim dau tién Cong ty
duoc giao thi diém tiép nhén va xur 1y cac khoan ng phat sinh sau nam 2000,
chuan bj cho tién trinh co ciu lai hoat dong Cong ty.

Ngén hang Lién doanh Lao - Viét (LVB): Nam 2006, LVB tiép tuc hoan
thanh xuat sic nhiém vu dau mbi thanh toan, cong tac dai 1y va giai ngan
ngudn vén dy 4n theo chuong trinh hop tac gitta Chinh phu, dia phuong va
doanh nghiép 2 nudc. Tong tai san dén 31/12/2006 dat 117 triéu USD, ting
18% so vo1 nam 2005; té)ng du ng dat 63 tri¢u USD, tang 15%. Loi nhuan
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truge thué dat 1 triéu USD. Trong ndm, LVB da trich thém dugc 1,35 tri¢u
USD, nang tong quy DPRR ctia toan hé thong 1én 3,7 triéu USD. Mic du da
c6 nhiéu nd lyc nang cao chit wong tin dung nhung véi dic tha ngan sach
chinh phu Lao giai ngan chim va mét sb thay doi cua chinh sach nudc ban
nén da anh huéng dén kha ning thanh toan cac khoan no, tir d6 anh hudng
dén no x4u cua LVB. Ty 18 no x4u ctia LVB 13 0,48%.

Ngin hang Lién doanh VID Public (VPB): Hoat dong ciia VPB trong nam
2006 tang trudng O tit ca cac chi tiéu co ban so voi cuing ky ndm trude: Tong
tai san dat 176 triéu USD, téng huy dong von dat 148 triéu USD (trong d6
huy dong tir cac TCKT va dan cu dat 109 triéu USD) va tong du no tin dung
dat 92 triéu USD tang 29% so v&1 nam 2005, 1o1 nhuan trudce thué dat 3,6
triéu USD ting 18% so v&i nam 2005. Chat lugng tin dung nhin chung da
duoc cai thién, cac khoan ng can cha v phat sinh it, ty 1¢ no x4u duy tri o
muc 2,2%.

NHLD Viét — Nga (VRB): VRB thanh l4p trong thoi gian ngin ky luc chua
day 6 thang, xuat phat tir y twong trong chuyén tham Viét Nam cua Thu
tuéng Nga trong thang 2/2006, VRB di t6 chirc L& khai truong vao ngay
19/11/2006. Ciing trong ngay khai truong, VRB di vinh du doén Téng thong
Putin va Chii tich nudc Nguyén Minh Triét t6i tham tru s6. Hoat dong duoc
hon mot thang sau ngay khai trwong, véi sy hd tro tich cuc tir BIDV vé
nguén von cling nhu ban cac khoan ng tdt cho VRB, VRB cling da dat dugc
mot sd két qua ban dau, véi tong tai san dat 540 ty VND (~ 33,5 triéu USD)
trén VDL 10 tri¢u USD, Du ng 204 ty VND (~12,6 triéu USD) tr mua ng
BIDV, huy dong dat 168 ty VND (10,4 tri¢u USD), lgi nhuan trudc thué dat
63 tri¢u VND (~4.000USD).

Cong ty lién doanh quén 1y diu tw BIDV — Vietnam Partner (BVIM):
cung véi ddi tac Hoa Ky, BIDV da thanh 1ap BVIM, huy dong va dua vao
hoat dong Quy Pau tu Viét nam tir 14/3/2006. Quy Pau tu Viét nam hién co

20 Nha Pau tu dang ky tham gia voi tong s6 von cam két 1én téi 1.157 ty
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VNB, 1a Quy Pau tu trong nudc cd quy mod von 16n nhat hién nay. Hién nay,
Quy da hoan tat 3 dot dong quy dat 40% téng murc cam két, gia tri tai san
rong cua quy (NAV) hién ting trén 77% so véi von thuc gop ban dau. Nam
2006, lg1 nhuan cua Cong ty dat 480.000 USD, ROE dat 48%.

< Khoi cac don vi ddu tw khac: Tong gia tri dau tu vao cac don vi khac tai
thoi diém 31/12/2006 13 316 ty VND voi tong sé 19 don vi. Trong d6, 6 don
vi dd niém yét/ dang ky giao dich véi tong gid tri dau tu 83 ty VND, chiém
ty trong 26.2%. 4 don vi thuong xuyén c6 giao dich trén thi truong ty do véi
tong gia tri dau tu ciia BIDV 1a 157 ty dong, chiém ty trong 49,4%. Con lai 9
don vi gbp vén hién dang trong qua trinh trién khai nén chwa cé giao dich,
chiém ty trong 24,4%. Cubi nam 2006, trén co s¢ nhitng dién bién thuan loi
cua thi truong, BIDV da ban bdt mot phﬁn cd phﬁn nim gitr tai 3 don vi la
CTCP Pau tw HTKT TP.HCM, CTCP Nhiét dién Pha Lai va CTCP Phat
trién Nha Thu Pirc thu chénh 1éch gia 42,6 ty dong tinh trén 17,2 ty dong gia
tri dau tu goc, ty 1¢ 13i dat 144%.

2.2.4. Thuc trang gia tang lgi nhuan.

Ttr khi chinh thirc hoat dong nhu mdét NHTM (1996) dén nay, ting trudng
binh quan lgi nhuén trudc thué cua BIDV dat 20%/ nam. Nam 2006 c6 thé duoc coi
la ndm c6 hoat dong kinh doanh dat duogc két_qué cao chua tung co tur trudc dén
nay, thé hién qua bang sau:

Bang 2.3. Lgi nhan cia BIDV qua cac nam.

Chi tiéu 2003 2004 2005 2006
Loi nhuén sau thué 0,62 84 115 613

Tai san binh quin 87.430 ]99.640 |108.818 | 138.097
ROA 0,89% |0,64% |0,51% 0,85%
ROE 8,17% | 10,84% |9,84% 16,67%

(Nguon: Bdo cdo thwong nién ciia BIDV ndm 2004 - 2006)
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Ty 1€ ROA dat 0,85% tang hon so v&i ndm 2005 va da vuot mic ké hoach dé ra
(0,5%). S& di, BIDV c6 ty 16 ROA cao nhu vay 1a do nim 2006 loi nhuén sau thué

ciia Ngan hang ting voi tbe d6 kha cao so voi nim ngoai (gip doi). Loi nhudn cia
Ngén hang cao nhu vay 1a do loi nhuan cta Ngan hang di bao gdm cac khoan thu
héi duoc tir ng goc va 13i da xir 1y (602 ty dong), hién Ngan hang dang hach toan
trén tai khoan phai tra. Mic khac, toc d6 ting truong tong tai san binh quan chi ting
& mirc 22% (thap hon téc @6 ting loi nhuan sau thué) din dén két qua chi sé ROA
ctia Ngan hang ting cao hon so v6i ndm 2005. Tuy nhién so vé6i thong 18 qudc té, ty
1& nay phai dat & mirc >1% do d6 Ngan hang can phai tiép tuc phan dau.
Ty 16 ROE dat 16,67% tang gip d6i so v6i ndm 2005. Tuong tu nhu d3 phan tich ¢
trén c6 dugc két qua nhu trén 1a do két qua loi nhudn sau thué ciia Ngan hang ting
cao.
Xét mot cach tong thé thi tong thu nhap tir cac hoat dong ciia BIDV niam 2006 ting
truong kha cao so vai 2005 trén tat ca cac hoat dong nghiép vu, dic biét nhat 1a thu
nhap tir hoat dong phi tin dung ting véi téc dd cao (gap 2 1an so voi 2005) cu thé 1a
cac hoat dong dau tu ching khoan, kinh doanh ngoai héi va hoat dong dich vu:
+ Thu nhép rong tir hoat dong phi tin dung 1a 1.294 ty ddng, ting 673 ty dong
(trong duong ting gip 2 1an so véi 2005), trong d6 thu rong tir dau tu ching
khoan va gép von lién doanh, mua c6 phan c6 mirc ting cao nhat (gap gan 2
1an so véi ndm 2005). Trong d6, dic biét ting cao 13 thu nhép tir 13 dau tu
chtng khoan, gidy to co gia.
So voi nam 2005, thu 13i dau tu ching khoan, gidy to co gia ting 396 ty
(69%), viéc dau tu vao chimg khoan kinh doanh ciing lam ting thu nhap cho
Ngén hang mét cach dang ké (ting 158 ty dong so v4i nam ngoai). Ciing nhu
nam 2005, BIDV van tiép tuc duy tri khai thac toan bd phan vén du trit thanh
toan dé dau tu thir cp nham ting thém thu nhap dong thoi van dam bao kha
nang thanh khoan ctia Ngan hang. Ngoai ra, ndim 2006 véi su phat trién coa
thi trudng ching khoan, dé nang cao hiéu qua sinh 101, Ngan hang con dau tu

trén thi truong chimg khoan cac loai chirng khoan co “tinh léng” cao.
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Thu nhap rong tir hoat dong dau tu tién giri so véi 2005 ciing ting 115 ty
dong (twong dwong 160%). Didu nay ciing 1a phii hop véi co ciu tai san cia
ngan hang: khoan muc dau tu tién giri cudi 2006 ting 37% so voi nam 2005,
binh quan dau tu vao tién giri ¢6 ky han cua ngin hang 13 13.080 ty dong
tang 68% so v4i nam 2005. S¢ di dau tu tién gui c6 ky han 2006 ting nhiéu
so voi 2005 1a do ngudn vén huy dong tir khach hang binh quan trong nim
2006 tang t61 42% (trong nam 2006 ngéan hang da ap dung cac dot huy dong
tiét kiém du thudng, phat hanh trai phiéu ting vén va mot loat cac san pham
huy déng méi...). Do d6, dé sir dung ngudn vén c6 hiéu qua trong diéu kién
that chat tin dung, ngan hang d3 chii dong dau tu thém vao tién giri c6 ky han
tai cac to chirc tin dung khac. Tir d6 dua ty trong thu rong tir du tu tién gui
chiém 8,4%/ tong thu nhap rong sau du phong (nam 2005 13 7.5%).

Thu tir dich vu dat 422 ty dong, ting 169 ty dong (67%) so vdi ndm 2005 va
dd thyc hién hoan thanh vuot mic ké hoach dé ra ( dat 116% so véi ké
hoach).

+ Tuy nhién trong tong thu nhap tir cic hoat dong ctia BIDV thi thu tir tin dung
van chiém ty trong cao nhat nhung so voi 2005 12 68% thi ndm 2006 ty trong
nay giam xudng con 54%. Hoat dong tin dung trudc khi trich dy phong rui ro
dat 3.663 ty dong nhung hoat dong tin dung sau khi trich dy phong riii ro chi
con 1.525 ty ddéng. Diéu nay ciing phu hop khi xét trong mdi quan hé véi co
ciu tai san ctia BIDV (du no cho vay binh quin nim 2006 chiém 69,6%
giam 4,2% so v61 2005).

2.2.5. Nang cao ning lie tai chinh theo thong 1& quoc té.

Vi s6 von diéu 18 tai thoi diém 1996 1a 200 ty dong, qua 10 nim hoat dong
BIDV dén 31/12/2006, vbn diéu 1¢ caa BIDV dat 3.866 ty dong. Sau khi hoan thién
ho so bao cdo Lién Bo vé phuong an cap bo sung von diéu 1¢ va ngay 01/02/2007,
Thu Tuéng Chinh pha da c6 quyét dinh vé viée cap bd sung 3.400 ty VND dua vén
diéu 1é ciia BIDV 1én 7.266 ty VND
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Theo yéu cau ctia NHNN tai QP 457 va cong vin 642/NHNN-CLPT ngay
21/6/2005, dén hét 31/12/2007, hé s6 CAR cua BIDV phai dat 8%, DPRR phai trich
day du theo Quy dinh tai 493 va khéng ché tang truéng TSC rai ro khong vuot qua
20%/nam. BIDV da va dang thuc hi¢n moi bién phap nham lanh manh hoé va nang
cao nang lyc tai chinh.

e Bing kha ning cua BIDV, trong nim 2006 BIDV d3 b6 sung von diéu 16 tir
Du 4n Tai chinh néng thon II va thu 1ai trai phiéu dac biét.

e D¢ dat hé s6 CAR tbi thicu 8% nam 2006, thi ngoai kha ning ting von cap I
tir cac ngudn, cac Quy, BIDV d3 va dang tich cuc thuc hién giai phap ting
von cép IT tir vi¢c phat hanh cong cu ng. Thyc hi¢n ké hoach Phat hanh trai
phiéu ting von cip II giai doan 2006-2007 dugc NHNN phé duyét, trong
nim 2006 BIDV da phat hanh 3.250 ty trai phiéu ting von cap 11 véi dic
diém: 1a cong cu ng dugc tinh vao Vén cép IT va ¢6 thot han tir 10 - 15 nam
va 20 nam.

e Dé nang cao nang lyc va lanh manh hoa tai chinh thyc hi¢n giai phap CPH,

B tai chinh tiép tuc cip bod sung Vén diéu 1& cho BIDV sb tién 4.358 ty

@g_theo cam két v6i Ngan hang Thé gigi khi thuc hién dy 4n Tai chinh
nong thon II. Theo d6 Chinh phu sém chi dao cac nganh lién quan dang ky
danh muc dé nghi WB tiép tuc tai trg dy an tai chinh nong thon II1. Pén cudi
nam 2006, BIDV da thuc hién trich Quy du trit bo sung von diéu 1¢ 123 ty
ddng. Viéc ting von diéu 18, vén chu sé hitu cua BIDV trong giai doan 2005-
2007 theo quy dinh ctia Ngan hang Nha nudc va yéu ciu cia cac dinh ché tai
chinh qudc té 1a v6 cung can thiét va cip bach dbi v6i BIDV nhim ning cao

nang lyc canh tranh, mé rdng kha nang kinh doanh trong thoi gian téi.

2.2.6. Tinh hinh n¢ xdu va kha niing trich DPRR.
BIDV di chi dao quyét liét chat luong tin dung bang nhiéu bién phap manh mé
nhu: kiém soat dic biét cac chi nhanh, kiém diém trach nhiém c4 nhan va xir Iy no

xau bang quy du phong rai ro do vy ty 1é ng qua han ctia cac chi nhanh timg budc
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dugc cai thién rd rét. Cu thé, hién ty 1€ ng qua han cua BIDV 1a 1.2% nam trong
giéi han cho phép (2.66%), giam nhiéu so v&i ndm 2005 (3.21%). Du ng qua han
hién nay ctia BIDV 14 1.089,2 ty dong, giam 1.458,8 ty déng so véi 2005.

BIDV 14 ngan hang déu tién trong hé théng NHTMNN cua VN trién khai thuc hién
phan loai no theo biéu 7/ Qb 493 chuan myc va thong 1€ quéc té, cu thé theo Diéu
7 /QDP 493, ty 1& no x4u cua BIDV 14 9.4%. Ty trong du ng Trung dai han/ Tong du
ng ctia BIDV niam 2006 dat 41.2% thip hon muc t6i da cho phép 45.3%, giam so
v6i 2005 (6 mirc 43,3%), dang tién dan theo chuan muc va thong 1& quéc té.

Ty trong du no ngoai qudc doanh/ Téng du ng: Pat 58.1% cao hon muc tbi thiéu
cho phép (54,5%), cao hon so v&1 ndm 2005 (47.7%).

Thu no tin dung chi dinh dat 159.246 ty ddng (168.4% KH), trong d6: thu no noi
bang chiém 51%, thu no ngoai bang chiém 49%. Ddi voi viée trich DPRR nim

2006 dat 1.176,8 ty dong ting 9% so voi nam 2005 nhung chi dat 97% ké hoach

lam tong thu nhap rong tir tin dung giam.
2.3. Ké hoach CPH BIDV.
2.3.1. Muc tiéu caia CPH BIDV.

v" Muc tiéu cta chuong trinh CPH BIDV 1a nham xdy duyng BIDV tr¢ thanh
mot ngan hang da sé hitu, kinh doanh da ning, c6 vi thé hang dau tai Viét
Nam, chat lugng hoat dong dat thong 1€, chuan muc va trinh do ngang tam
v6i cac ngan hang hién dai trong khu vuc Pong Nam A.

v' Minh bach hoa va nang cao ning luc tai chinh dap tmg yéu cau an toan vbn
theo thong 1¢ qudc té khong thap hon 8%. Giai quyét triét dé van dé no xau,
thiic ddy kha nang sinh 10i.

v' C6 ké hoach niém yét co phiéu BIDV trén thi truong chimg khoan Viét Nam
ngay sau khi phat hanh cb phan 1an dau va tich cuc hoan thién cac diéu kién
dé dang ky niém yét trén thi truong ching khoan Singapore (2010).

v' Tao ra co cdu quan tri, diéu hanh c6 hiéu qua hon dé thich tmg v6i méi

truong canh tranh cao, dap tng hoi nhap sau rong vao kinh té qudc té.
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Tao ra ap luc cai cach manh mé trong moi hoat dong cua BIDV, tap trung
kién toan mé hinh t6 chirc, tang cuong nang lyc quan tri diéu hanh, hién dai
hoa cong nghé, phat trién ngudn nhéan luc theo chuan muc khu vuc va quc
té.

Phét trién kinh doanh mot cach bén vimg, ning cao stc canh tranh dé giir

vitng va phat huy vai trd chu dao trong hé théng NHTM VN.

2.3.2. Yéu ciu CPH BIDV.

v

v

2.3.3.

Pa dang ho4 hinh thtc s hiru nhdm nang cao ning luc quan 1y va hiéu qua
hoat dong cua BIDV.

Xac dinh gia tri doanh nghiép mot cach day di, chinh xac dé dam bao lgi ich
ctia Nha nuéc, cac nha dau tu va ngudi lao dong BIDV.

Qua trinh CPH dugc thuc hién cong khai, minh bach, c6 tinh canh tranh cao,
theo nguyén tic thi trudng.

Pam bao qua trinh CPH dién ra an toan, khong gay bién dong tiéu cuc dén
hoat dong cua hé thong Ngan hang noi chung va caa BIDV néi riéng.

Thu hat sy tham gia gop von ctia mot s6 c6 dong chién luge nudc ngoai 1a
céc tap doan tai chinh — ngan hang hang du trén thé giéi nham tan dung
duoc vén, ung dung cong nghé, dich vu hi¢n dai, kinh nghiém quan 1y va
tiép can véi tiéu chuan kinh doanh, quén tri diéu hanh theo thong 1& qudc té.
Huy dong dugc von ctia cic nha dau tu trong nudc  ca phap nhan 1an thé
nhan thuéc moi tang 16p dan cu, thanh phan kinh té.

Hinh thanh nhom chinh sach dong luc dbi v6i nguoi lao dong thong qua cac
chinh sach wu tién mua, nim giit ¢6 phiéu vu dii, quyén mua c6 phiéu; chinh
sach dai ngd tién lvong, thu nhap; chinh sach dao tao va boi dudng trinh do
cho nguoi lao dong; chinh séch thu hit nhan tai...

K¢ hoach CPH BIDV.

Can clr quy trinh chuyén cong ty nha nudc thanh cong ty c6 phan di kém

theo Thong tu s6 126 cua B0 tai chinh. Tir thuc tién 1a mot DNNN hoat dong trong
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linh vuc tai chinh, v6i quy mé rong khip trén toan qudc, BIDV di va dang tién

hanh CPH theo trinh tu cac budc sau:

So @b 2.1: K& hoach ¢ phan hoa ciia BIDV

Buoc 1:

X4y dung phwong an c6 phin héa

Buorc 2:
To chirc ban c¢o phan lan dau

Buwoc 3:

Hoan tét viéc chuyén BIDV thanh NHTM c6 phin

Buéc 1: Xay dung phwong 4n 6 phin héa.

BIDV da léy v kién can bd chu chét cta toan hé théng vé nhan thuc, quan
diém vé c6 phan hoa va thanh 1ap ban chi dao CPH, t6 x4y dung phuong an cd phan
hoa. Sau khi Chinh phu chap thuin chu treong c6 phan hoa, BIDV di tién hanh xay
dung Dé an ¢b phan hoa trinh Chinh phu vao thang 11/2006.

Trong ndm 2007, BIDV s& tién hanh kiém ké, xir 1y nhitng van d& vé tai chinh va t6
chtre xac dinh gia tri cia BIDV. Tiép dén BIDV s& trinh Thu tuéng Chinh phii phé
duyét gia tr1 BIDV. Sau khi Chinh phu phé duyét gia tri BIDV, BIDV sé 1ap va
hoan tit Phuong an c6 phan hoa chi tiét trinh Thu tuéng Chinh phu phé duyét

Phuong an cb phan hoa chi tiét.
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Buwée 2: Té chire ban ¢6 phin lin dau (IPO).
Sau khi Chinh pha phé duyét phuong an chi tiét CPH, BIDV s& tién hanh

theo 10 trinh:

v' T6 chirc ban ¢b phan 1an dau.

v/ Tong hop két qua ban cd phan bao cdo co quan quyét dinh CPH.

v Piéu chinh quy mod, co cdu c¢6 phan cua BIDV (néu co).
Ké dén, BIDV s& niém yét c6 phiéu BIDV trén thi truong chimg khoan Viét Nam
sau khi phat hanh c6 phan 1an dau trong nim 2008 va tich cuc hoan thién cac diéu

kién dé dang ky niém yét trén thi trudng ching khoan Singapore.

Buéc 3: Hoan tit viéc chuyén BIDV thanh NHTM co6 phin

- Theo ké hoach thi cudi nam 2007, dau nam 2008 BIDV sé tién hanh dai hoi c6
dong lan thtr 1.

- Thuc hién dang ky kinh doanh.

- B4 c4o thanh lap, td chtrc ra mat NHTMCP BIDV.

- T6 chirc ban giao giita BIDV va NHTMCP BIDV.

Hién nay, BIDV dang tién hanh danh gi4, lva chon nha thau tu vin CPH. Pau quy
03/2007 BIDV s& cong bd nha thau tring thau, ky hop ddng va khoi dong, thong

nhét ké hoach 1am viéc chi tiét véi BIDV.

2.4. Thue trang qua trinh chuin bi CPH ciia BIDV.
2.4.1. Thuc trang cac ton dong tai chinh.

Két thiic ndm tai chinh 2006, dé sn sang cho qua trinh CPH tong tai san ciia
BIDV dat trén 164.000 ty dong, gip 2 1an so v&i nam 2003 (2003 1a 87.400 ty dong)
va gip 2,76 1an so v&i nam 2001 (2001 14 61.697 ty dong).
Chénh léch thu chi dat 3.473 ty dong ting 27% so voi nam 2005 va gip 3,36 1an so
vo1 nam 2001. Viée thay ddi co ché chinh sach ctia nha nuée vé hach toan 13i du thu
cua hoat dong tin dung, cling nhu sy cd géng vuot bac, nhitng nd luc hét minh ctoa

Hoi sé chinh va cua tung chi nhanh, ting con nguo1 trong ngdi nha chung BIDV.
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Béang 2.4. Cac chi tiéu tai chinh cua BIDV

So sianh
STT Chi tiéu 31/12/06 | 31/12/05 | Tuyét déi | Twong doi

1 Chénh 1&ch thu chi trué6c DPRR 3.473 2.739 733 26,8%
2 DPRR 2.133 1.958 175 8,9%
3 Loi nhuan trudc thué 1.340 781 558 71,5%
4 Lai dy thu 1.386 1.431 (45) -3,1%

- Dy thu 13 tién vay 763 1.135 (372) | -32,8%

- Dy thu l3i tién giri 65 51 14 27,5%

- Dy thu l3i gidy to ¢6 gid 558 245 313 127,8%
5 Lai dy chi 2.510 1.915 595 31,3%

(Nguon: Bdo cdo thwong nién ciia BIDV ndm 2006)

Qua sd lidu trén cho thdy cac chi tiéu vé chénh léch thu chi va lgi nhuan
truéc thué cua Ngan hang déu hoan thanh vuot mirc ké hoach va ¢ muc ting
trudng cao so voi nam 2005. Cu thé, chénh léch thu chi trude du phong rii ro cia
toan hé thong dat 3.473 ty dong ting 27% so v4i nam 2005 va vuot 3% so véi ké
hoach. Tuy nhién, néu chi xét nhu trén cho thiy cac chi tiéu ndy ciing chi ting véi
tbc do twong duong cac nam trudc (chénh léch thu chi ting 25% - 27% nam; loi

nhuan trude thué mic du ting cao so v6i nam 2005 — ting 9% . nhung da phan dé

lai cho muc dich x6a no va tai co cau no xau. Chinh vi thé, chua thay hét duoc két

qua kinh doanh thuc chét cua BIDV trong nam 2005 néu khong phan tich k¥ dung

loi nhuan dé tai co cau no xau.

Bang 2.5. Moi quan hé giira chi tiéu 13i dy thu va lai dw chi

Don vi: ty dong

STT Chi tiéu 31/12/05 30/9/06 31/10/06 31/12/06

1 Dy thu lai 1.431 2.190 2.309 1.386
- Duy thu lii tién vay 1.135 1.515 1.593 763
- Du thu l4i tién gui 51 79 82 65
- Du thu lai GTCG 245 596 634 558
2 Du chi lai 1.915 2.190 2.297 2.510
3 Chénh léch (du thu — du chi) 484 - (12) 1.124

(Nguon: Béo cdo thirong nién ciia BIDV nam 2006)
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Nhu vay cudi nam 2005, sb dy chi dang ¢ muc 16n hon du thu 1a 484 ty,
nhung dén thoi diém 30/9/06, du thu d3 ting cao hon dy chi téi 12 ty dong. Pay la
hién twong chua timg c6 ké tir khi BIDV thyc hién co ché du thu - dy chi ( chénh
1éch du chi - du thu cac ndm thuong ¢ mirc 500 ty - 700 ty). Hién tugng nay cling
cho thay két qua kinh doanh ctia Ngin hang phan anh khong ding va néu khong c
bién phép kip thoi thi cad hé théng s€ roi1 vao tinh trang thu nhép 1ai tir hoat dong cho
vay cao ma khong dang thuc chat, thim chi c6 thé 1a 13i gia 16 that. Do 1a chua ké
dén viéc ca hé thdng s& phai ng ndp hang tram ty dong tién thué cho Nha nudc.

Trén co s& phan tich tinh hinh dy thu va lai treo cua toan hé théng, BIDV da
kién quyét thuc hién hach toan du thu 13i tién vay c6 kha ning thu trong thoi han
nhat dinh cing véi viéc pho bién co ché mot cach sau rong gitp cac chi nhanh y
thire 18 trong viée ra soat dé loc that sach ra khoi thu nhap ctua Ngan hang nhimng
khoan dy thu khé c6 kha niang thu hodc cé kha ning thu nhung can phai c6 thoi gian
dai. Viéc tan thu 14i dd dua duoc chénh 1éch dy chi - du thu ctia BIDV vé mirc can
dbi tot chua timg c6: du thu giam chi con 1.386 ty dong, thap hon t6i 1.124 ty dong
so v&i1 dy chi. Song song véi vige tan thu 131, cac chi nhanh da tich cyc thu hoi ng da

xtr Iy: dén hét ndm 2006 di thu dugc 612 ty no gbe va lai ngoai bang.

2.4.2. Phuong phap xac dinh gia tri BIDV.

Theo quy dinh Thong tu 126/2004/TT-BTC ngay 24/12/2004 cua B4 tai
chinh va xuit phat tir dac thu hoat dong cua BIDV. Pé dam bao xac dinh duoc dﬁy
du gia tri ctia ngan hang va thyc hién theo dung quy dinh hién hanh ctia Nha nudc,
BIDV nén chon va ap dung phwong phap chiét khau dong ngan luu (DCF).

Phuong 4n nhu sau: TAp hop tit ca cdc bdo céo tai chinh va thuc hién chuin

doan va ra soat cac bao cao tai chinh; lap mo hinh dinh gid va phan tich dinh gia,

dinh g14 va xac dinh tv trong tham gia.

Uu diém khi ap dung phwong phap DCF dé dinh gia BIDV:
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Tich hop chién lugce kinh doanh cua BIDV nhu chién luge mo rong
huy dong Vén, chién lugc phat trién tai san, chién lugc con nguodi va
nhat 13 cac kinh nghiém cua cac nha ldnh dao ctia ngan hang...vao
trong mo hinh dinh gia.

Tich hop duoc ca cac yéu td kinh té vi md vao trong qua trinh tao ra
dong tién tu do cua ngan hang trong twong lai.

Tinh toan dugc kha ning tao 191 nhuén, vi thé trén thi truong va loi
thé thuong mai ciia BIDV thong qua viéc cin nhic kha ning tao ra
dong tién tu do trong twong lai ciia Ngan hang.

Pon gian, nhanh chéng va khong can liét ké chi tiét cac khoan muc

trong mo hinh dinh gia.

Nhuoc diém cuia phuong phap nay 1a:

D& mic sai 1am va két qua tinh toan khong dung: c6 thé dinh gia thip
va cao hon gia tri thyc.

Khong c6 cac dinh gia trude day vi thi truong tai chinh chua phat
trién dan toi kha ning lwa chon chi phi vén trung binh khong dung.
Phai c6 mot chién lugc kinh doanh 10 rang va ranh mach.

Phai c¢6 ché d0 bao céo tai chinh phu hop voi chuan muc quoc te.

Trong truong hop cua BIDV, téng 014 tr1 dinh gia cua BIDV vao thoi diém

Quy I nim 2007 duoc xic dinh 13 46.650.000.000.000 ddng, twong duong voi

khoang 2.908.340.000 USD. Vé&i mirc von diéu 1é 13 5.324.269.000.000 ddng thi sb

nhan gia P/B 1 8.76 lan. (Xem thém phu luc 2)

2.4.3. Phwong 4n phat hanh c6 phiéu.

2.4.3.1. Poi twong va giéi han mua c6 phan ciia tirng déi twong.

Pé dam bao vai tro ciia Nha nude ddi vai hoat dong cua BIDV sau CPH, ddi tuong

va gidi han sé hiru ¢6 phan du kién la:

v' Nha nuéc: Trong 5 nim dau (giai doan 2008-2012), ty 18 so hitu cua Nha

nuéc toi thiéu 51% von diéu 1&. Tir 5-7 ndm ké tiép (giai doan 2012-2019),

coO thé xem x¢&t ty 1€ s& hitu cua Nha nude giam tur 51% xudng con 33% von
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diéu 18 tai BIDV, vin dam béo vi tri 1a ¢6 dong 16n va chi phdi dbi v6i hoat
dong cua BIDV.
v' Céc nha dau tu chién luoc nudc ngoai: Tuan tha quy dinh hién hanh vé ty 18
tham gia gép von cua nha dau tu nudc ngodi trong cac doanh nghiép cb
phan. Trudc mit, tong sd cd phan nha dau tu nudc ngoai duge phép sé hiru
khong qua 30% vén diéu 18 cua BIDV & moi thoi diém. S6 ¢ dong nudc
ngoai tir 2 ¢d dong trd 1én, trong d6 lwa chon 1 nha dau tu nudc ngoai 1a ¢o
déng chién luoc.
v' Cac nha dau tu trong nudc (ca phap nhan 1an thé nhéan) s& duoc s& hitu phan
v6n con lai theo quy dinh ctia Nha nudc (sau khi tinh toan xac dinh cu thé ty
16 gop von cua Nha nudce va cac nha dau tu chién luoc nude ngoai).
2.4.3.2. Chinh sich ap dung ddi véi ngwoi lao dong khi BIDV CPH.
- Theo du kién BIDV s& thuc hién Ché d6 uvu dai ddi véi nguoi lao dong theo quy
dinh tai Piéu 36, Diéu 37 Nghi dinh 187/2004/ND-CP, trong d6 nguoi lao dong
mua c6 phan wu dii dugc tu do chuyén nhugng cd phan, khong bi han ché vé thoi
gian nam gir trir co déng sang lap thuc hién theo Picu 1¢ cong ty.
- BIDV s¢ trich mot phﬁn cac quy dung vao muc dich: Thyc hién chinh sach dai ngd
dbi voi lao dong, cu thé 1a giam 50% ménh gia cd phiéu cho can b0 thudc dién co
nang luc thuc sy, trinh d§ chuyén mon cao, c6 dong gop nhiéu trong hoat dong kinh
doanh, c6 cam két cong tac lau dai tai BIDV.
- C6 phan duoc phan phdi theo nim cong tac. Mdi nim cong tac tuong tng véi 100
c6 phan. Mdi c6 phan c6 ménh gia 1a 10.000 dong. Nhu viy, sb c6 phan ctia mbi
can bd cong nhéan vién s& bang s6 nim cong tic ciia can bd cong nhan vién d6 nhan
v6i s6 ¢d phan ctia mdi nim cong tac 1a 100 ¢6 phan.
2.4.3.3. SO lwgng c6 phin phat hanh.

Theo 16 trinh thi dén 2010 hé s6 CAR cta BIDV phai dat ti thiéu 10%. Gia
dinh khéi Iwong ¢o phan du kién s& phat hanh thém trong nim 2007 1a 20% vbn
diéu 1é (1.600 ty VND) va tiép tuc thyc hién phat hanh c6 phan va ting von cap 2

trong cac nam 2008-2010 thi muyc ti€éu dam bao hé s6 CAR dat > 10% vao nam
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2010 12 hoan toan kha thi. Khi phat hanh ¢6 phiéu 1an dau 1.600 ty VND, ty 1& ¢
phan nha nudc ndm giit s& 1a 83% vdn didu 1é ciia BIDV. Trén co s& mirc ting
truong tai san c6 du kién 5 nam sau CPH 13 20%/nam.
2.4.3.4. Phuwong thirc phat hanh co phiéu BIDV.

Qua tim hiéu kinh nghiém va nghién ctru thyc tién giao dich ban c6 phan cho
nha dau tu chién luoc ctia mot sé ngan hang 16n tai Trung qudc, viée trién khai giao
dich ban c¢6 phan cho mot nha dau tu chién luoc trude khi tién hanh IPO 13 mét

phuong thirc hitu hi¢u hon nham nang cao gia tri BIDV khi thyuc hién IPO.

BIDV nén lua chon mot nha dau tu chién luge nude ngoai co uy tin, tiém luc
vé tai chinh, trinh d6 quan 1y tién tién, co nén tang cong nghé va cac dich vu ngan
hang hién dai dé hd tro BIDV tiép can véi tiéu chudn hoat dong kinh doanh theo
thong 18 qudc té va tang cudng ning lyc canh tranh.

BIDV ciing nén can nhic da dang hoa cac c¢d dong 16n ca trong va ngoai
nude, xem xét thé manh cua ting nha dau tu dé tao nén sttc manh tong hop.

2.5. Panh gia qua trinh thyce hién c6 phan héa BIDV.
2.5.1. Két qua budéc diu.

Trén co so nhan thic cong tac chuan bi CPH BIDV 1a budc tién dé quan
trong, tao co s& phap 1y - ndi bd va co tinh quyét dinh ddi v6i su thanh cong cia
chuong trinh CPH BIDYV, trong 6 thang qua, BIDV da thyc hién mot cach can
trong, vitng chic nhung ciing hét sirc khan truong cic cong viéce sau:

- Thiét 1ap va 6n dinh co cau to chirc thuc hién dy an CPH BIDV: Bé tap
trung nhan luc va tri tué cho du 4an CPH BIDV, ngay tir nhitng ngdy cubi nim 2006,
BIDV da quyét dinh thanh 13p Ban Quan ly du 4n CPH BIDV véi nhiém vu diéu
phdi va quan 1y thuc hién dy 4n CPH hoan toan hé thdng BIDV. Tiép d6, ngay
09/01/2007, BIDV da thanh 1ap Ban Chi dao CPH BIDV gdm cac thanh vién cha
chét ctia BIDV va moi dai dién cia NHNN, B6 Tai chinh, Téong Cong ty dau tu va
quan 1y vén nha nuée, B Tu phap, Bé Ké hoach va dau tu, Ban Chi dao d6i méi va
Phat trién doanh nghiép tham dy. Pong thoi ciing da phan cong nhiém vu cu thé cho

cac thanh vién trong Ban Chi dao. Pé dam bao thuc hién dy 4n tuan tha quy trinh,
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quy dinh ctia phap luat vé dau tu dy 4n va dau thau, BIDV ciing da thanh lap 2 T
tu van doc lap la T tu vin d4u thau du an tu vin CPH va T6 tu van thim dinh du
an tu van CPH dé dé xuét, tu van cho Ban Chi dao CPH BIDV cac van dé lién quan
dén viéc Iya chon Tu van CPH.

- P4 trinh va dugc Chinh phu théng nhat Ké hoach CPH tong thé BIDV. Tiép d6 da
cu thé K& hoach chi tiét thuc hién trong ndi by BIDV.

- Hoan thi¢n viéc xtr 1y tai chinh.

- P trinh va duoc Thu tuéng Chinh phu phé duyét ké hoach ddu thau chon Tu van
b phan héa BIDV.

- Trién khai cc cong viéc chuan bi cho viéc xac dinh gia tri BIDV nhu kiém ké chi
tiét tai san, cong no va cac van dé ké toan. ..

- P4 trinh Thil twéng Chinh phi cho phép BIDV trién khai cong tac xay dung Dé an
chuyén d6i BIDV thanh tip doan tai chinh — ngan hang giai doan 2007-2010.

Trén co s& két qua danh gia, Iya chon hién BIDV da cong bd danh sach ngén
cic nha thau tham dyu g01 thau tv vin CPH BIDV, gém 5 nha thau 1a: Goldman
Sachs, JP Morgan, Merrill Lynch, Morgan Stanley va UBS. Va dén ngay 11/7/2007
BIDV d3 chinh thirc ky hop ddng tw vAn Morgan Stanley.

2.5.2. Nhirng han ché.

Nhin chung nhiing két qua ma BIDV di dat duoc cho dén luc nay 1a do c6
chu truong dung dén cua bang, Nha nudc, sy quan tam dic biét, su diéu hanh chic
ché& ctia Chinh Phu, Théng d6c NHNN, cua lanh dao cac cip, su phdi hop giup do
c¢6 hiéu qua ciia cac nganh, tinh than doan két cua toan hé théng BIDV. Tuy nhién
trong qua trinh thyc hién BIDV van con nhiéu han ché ma cu thé la:

- Chét lugng tai san thip thé hién & ty 18 ng qua han cao 13 diém yéu 16n nhat cua
BIDV hién nay. Mic du d3 c6 nhiéu phuong an khic phuc nhu trich du phong rui ro
nham dua ty 1& ng x4u vé mirc cho phép hay ban bét cac khoan ng di. Nhung d6
khong phai 13 giai phap ti vu ma can cé nhitng bién phap tich cuc nhim thu hdi

duoc tai san. Bén canh d0, viéc xac dinh tai san hiru hinh, tai san vo hinh dé chuan
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bi cho qua trinh xé4c dinh gia tri ciing gip nhiéu kho khan ma cu thé 1a gia trj thuong
hi¢u.

- Chua xay dung dugc nhitng chinh sach khuyén khich, wu d3i thu hat nguoi lao
dong nén hién nay nhiéu ngudi da chay theo co ché thi trudng, sang nhimng don vi
c6 thu nhap cao hon.

- Theo ké hoach BIDV s& tién hanh IPO vao cubi nim 2007. Viéc gip rat chay theo
ké hoach da gay rat nhiéu khé khan trong viéc minh bach tai chinh, chuéan hoa sb
liéu phuc vu cho viéc dinh gia tri BIDV mot cach chinh xac nhat. Chua ké dén
BIDV chic chin s& gap rat nhiéu tré ngai trong cong tac dinh gia tri boi BIDV da

c6 mQt thuong hi¢u lau ndm, tai san vo hinh c6 gié tr1 khong kém tai san hitru hinh...
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Chuong 3
Cac giai phap thic diy thwe hién thanh cong qua trinh
CPH BIDV

3.1. Tac dong cia cam két WTO téi hoat dong NHTMNN.
3.1.1. Cam két WTO tic dong dén hoat dong NHTMNN.

Diém lai tic dong ctia BTA dén hé théng Ngan hang Viét Nam cho thiy: (i)
S6 luong ngan hang My khong ting (3 ngan hang), trén thyuc t& c6 mot ngan hang
rat lui khoi thi truong Viét Nam ngay sau khi BTA c6 hiéu luc; (i1) Qui mo6 hoat
dong (huy dong von va cho vay) cac ngan hang My tai Viét Nam giam ca vé s6
tuyét ddi va thi phan. Diéu ndy cho thiy mé cira thi truong chuwa phai 14 tt ca ma
tinh hép dan cua thi truong va moi truong kinh doanh dugc tao ra nho két qua cai
cach bén trong méi 1a yéu t6 quyét dinh. Mic du ciu tric hé théng ngan hang
khong c6 bién dong dang ké, nhung tac dong ctia BTA vé mit tim 1y va chinh sach
tuong d6i rd nét. NHNN di c¢6 nhimg diéu chinh chinh sach va hanh vi mét cach
tich cuc hon; cac TCTD tang cuong nang luc tai chinh, hién dai hoa cong nghé va
mo rong qui mo, pham vi kinh doanh. Néi tém lai, BTA da thuc day cac co quan
quan 1y va cac TCTD d6i méi, ting cudng ning luc vé thé ché, phap 1y, tai chinh va
hoat dong phu hop voi thong 1€, chuan muc quéc té. Tuy nhién, vé phia Viét Nam
dén nay chua c6 TCTD nao c6 thé tiép can duogc thi truong tai chinh My dudi hinh
thirc hién dién thwong mai vi nhiéu nguyén nhan khac nhau, trong d6 c6 1y do chua
dap tmg duoc cac diéu kién vé an toan hoat dong.

Ngay 7/11/2006, Viét Nam da chinh thtrc trd thanh thanh vién tho 150 cua
WTO. Su kién gia nhap WTO c6 thé dem dén su thay doi quan trong vé méi trudng
kinh doanh ngan hang ciing nhu cdu tric nganh Ngan hang. Piéu quan trong hon,
WTO nhu 1a dong lyc thuc ddy cai cach bén trong trén ca giac do vi mé (co ché,

chinh sach quan ly, khung phép 1y) va gidc do vi mo6 theo dinh hudng thi truong.
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Céac cam két trong khuon khé WTO cho thay 16 trinh m& cira nganh Ngan hang
nhanh hon va dén nam 2010, vé co ban mé& ctra hoan toan. So véi nhiéu thanh vién
WTO méi dugc két nap gan day, mic d6 cam két mo cira hé thdng Ngan hang cia
Viét Nam twong déi cao.

Mot s tac dong quan trong c6 thé xay ra ddi voi hé thdng ngan hang trong
b61i canh Viét Nam hoi nhap kinh té quéc té va la thanh vién cia WTO:
(1) Nhiéu TCTD md&i gia nhap thi trudong va xuat hién thém mot sé loai hinh TCTD
ma&1. Cac NHTMCP va cac TCTD nudc ngoai ngay cang dong vai tro quan trong
quan trong hon ddi v&i sy on dinh va phét trién cua hé thong ngan hang Viét Nam.
(ii) Dich vy ngan hang phat trién manh hon vé s6 luong va chat luong.
(iii) Nang luc cong nghé va quan tri, didu hanh cua cac TCTD Viét Nam duogc cai
thién do tac dong cua yéu td dau tu nude ngoai hodc tic dung lan toa tir qua trinh
hoc hoi kién thirc, kinh nghiém cta cac TCTD nudc ngoai.
(iv) Rui ro thi truong thuc sy quan trong trong hoat dong cua cac TCTD Vi¢t Nam.
(v) San choi binh ding hon giita cac TCTD trong nudc va TCTD nudc ngoai; giira
cac loai hinh TCTD vé cung cép dich vu ngan hang dugc phép, huy dong von, cép
tin dung, tiép can khach hang va cac khu vuc thi truong.
(vi) Vén diéu 18 ctia cac TCTD ting 1én manh, trong d6 c6 su tham gia ctia cac nha
dau tu nudc ngoai thong qua cac hoat dong lién doanh, nim giir c¢6 phiéu khién qui
mo cua ting TCTD va toan nganh Ngan hang tang nhanh.
Mot s6 cam két mé ctra thi truong dich vu ngan hang trong khuén khé WTO:
- Hinh thtrc hién dién thuong mai: van phong dai dién, chi nhanh; Ngan hang lién
doanh voi ty 1& gop von khong qua 50% von phap dinh; Cong ty cho thué tai chinh
lién doanh; Cong ty cho thué tai chinh 100% vén nude ngoai; Cong ty tai chinh lién
doanh; Cong ty tai chinh 100% vn nudc ngoai. Bat dau tir ngay 1/4/2007, ngan
hang 100% vén nudc ngoai duge phép thanh 1ap ¢ Viét Nam.
- Han ché nhén tién gui: Tir ngay 1/1/2007, Viét Nam thuc hién dbi xir quéc gia day
du ddi véi cac chi nhanh ngan hang nudc ngoai nhén tién giri bang VND tir cac thé

nhan Viét Nam ma ngan hang khong c6 quan h¢ tin dung.
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- Han ché gop von trong cac TCTD Viét Nam: Ddi v6i phan vén gop thong qua
mua c6 phan, tong s6 von nam giit cta cac to chic, ca nhan trong méi NHTMCP
ctia Viét Nam c6 thé khong vuot qua 30% von phap dinh cta ngan hang, trir khi co
qui dinh khac cua phap luat Viét Nam hodc dugc phép ciia co quan c6 thim quyén
cua Viét Nam.

- Han ché gép vén trong cac NHTMNN duoc ¢6 phan héa: Viét Nam c6 thé han
ché gop von cua cac TCTD nude ngoai trong cac NHTMNN duoc ¢d phan hoa
tuong duong v4i mirc gop von cua cic ngan hang Viét Nam.

- Han ché phat hanh thé tin dung: Khi gia nhap WTO, cac TCTD nudc ngoai duoc
phép phat hanh thé tin dung trén co s d6i xir qudc gia.

- Han ché vé dit may rat tién va diém giao dich: Chi nhanh NHTMNNg khong
dugc phép mé diém giao dich ngoai van phong chi nhanh.

- Diéu kién cdp phép chi nhanh ngan hang nudc ngoai: Ngan hang me co tong tai
san trén 20 ty USD vao thoi diém cudi nam trudce khi xin cap phép.

- Piéu kién thanh 14p ngan hang lién doanh hay ngan hang 100% von nudc ngoai:
Ngan hang me c6 tong tai san trén 10 ty USD vao thoi diém cudi nam trudce khi xin
cap phép.

- biéu kién thanh 1ap cong ty tai chinh 100% von nudc ngoai hodc cong ty tai chinh
lién doanh, cong ty cho thué tai chinh 100% von nudc ngoai, cong ty cho thué tai
chinh lién doanh: TCTD nudc ngoai cé tong tai san trén 10 ty USD vao thoi diém
cudi nam trude khi xin cap phép.

Tac dong cia mé cira thi truong va hoi nhap kinh té qudc té trong linh vuc
ngan hang dua dén canh tranh manh mé hon, khong chi giira cac TCTD trong nuréc
va TCTD nudc ngoai ma ngay giita cac TCTD véi nhau. Cac TCTD nudc ngoai vé
co ban s& theo dudi chién luge canh tranh vé chat luong dich vu va dich vu ngan
hang moi thay vi canh tranh bﬁng gia voi cac TCTD Vi¢t Nam, vi vy, thi truong
dich vu ngan hang ban 1¢ thyc su trd nén canh tranh manh nhat.

3.1.2. Béi canh trong nuéc tic dong dén hoat dong ciia NHTMNN.
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Trén nén tang nhirng thanh tyu to 16n da dat dugc tr nhitng nam trudce, nam
2006 nén kinh t& van giir vitng nhip do tang truong GDP cao 8,17% so véi nam
2005, trong d6 nong 1am nghiép tang 3,45%, Cong nghiép - xay dung tang 10,45%,
Du lich - dich vu tang 8,25%. Khu vuc kinh t& Nha nudc c¢6 mirc tang trudng kinh
té trén 7,5%, khu vuc kinh té ngoai Nha nudc tang trudng lién tuc va chiém vi tri
quan trong, dong gop trén 38% vao tong GDP cua ca nude. Chi sb gia tiéu dung
nam 2006 dat gan 8%.

Kim ngach xuat khau dat 39,6% ty USD, ting 22,1% so v6i nim 2005, dong
gop 50% GDP. Ca nudc c6 9 mat hang xuat khau dat kim ngach xuat khau trén 1 ty
USD, dtmg dau thi trudng xuat khau 1a My va Nhat Ban. Nhap khau tang khoang
22% so v&i nam 2005, trong d6 cac san pham: 6 t6, xang dau, linh kién may tinh,
phan bon, sit thép, nguyén phu liéu gidy dép, vai chiém ty trong trén 90% kim
ngach nhap khau.

Pau tu nude ngoai dat cao nhat tir trude dén nay 10.2 ty USD, CPI ting gan
7%, thap hon ting truong kinh té, cong nghiép va dich vu ting manh. Trong nim
2000,

Viét Nam don trén 3.6 tri€u lugt khach du lich uéc dat 36 nghin ty déng.
Téng von dau tu FDI nam 2006 13 10.2 ty USD, ting truong 19% so voi ndm 2005.
Cung v6i nhitng cai cach va doi méi trong chi dao kinh té vi mé ctua Chinh phu,
hoat dong tai chinh — ngan hang di va dang c6 nhitng chuyén bién va thay dbi tich
cuc theo hudong lanh manh hoé tinh hinh tién té, 6n dinh gia tri déng tién, da dang
hoa céc loai hinh dich vu ngan hang. Tiép tuc déy manh qua trinh co cAu lai, lanh
manh ho4 tai chinh, ndng cao hiéu qua kinh doanh, ting nang luc canh tranh cta hé
thdng ngan hang trong nudc. Phét trién thi truong tai chinh 6n dinh, bén viing.

Bén canh d6, Chinh phu tiép tuc tap chung chi dao cai cach, ddi m&i manh m@ hé
thong ngan hang Viét Nam véi chii truong ¢ phan hoa cac NHTM qubc doanh
trong d6 c6 BIDV va hang loat cac giai phap ddéng bo co tinh chién luoc lau dai dé
thuc su nang cao niang lyc tai chinh va sic canh tranh ctia hé thong ngan hang khi

phai thyc hién cac cam két WTO.
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Do thi 3.1: GDP va toc dd ting truéng cac khu vue kinh té ctia Viét Nam,

2004 - 2006 .

Nam 2004 Nam 2005 Nam 2006

Toc do tang truwéng (%)

GDP Nong nghiép Cong nghiép Dich vu

(Nguoén: Bdo cdo thuong nién ciia BIDV ndam 2006)

Trong khi Viét Nam da dat dugc nhimg thanh tyu dang ké trong hoat dong kinh té
vi mo va cai thién moi truong kinh doanh, thi Viét Nam van cham trong viéc x6a bo
cac yéu kém cb hitu cia minh, dic biét 1a cac DNNN néi chung va cac NHTMNN
no6i riéng. Chinh phti di gip nhiéu khé khin vé cac van dé ki thuat nhu thiéu tinh
phap 1y cho chuong trinh ¢4 phan hoa cic DNNN, xir 1y cdc van dé tai chinh va
dinh gia tri DNNN, xay dung mbi quan h¢ dung hoa dé thuc hién cai cich DNNN.
Hién nay hau hét tit ca cic NHTMNN da duoc ting von, mic du van chua dap ung
duoc chuin chip nhan chung cta qudc té vé chi sd phan anh kha ning du vén 8%.
Stra d6i luat cac to chic tin dung co hiéu lyc ké tir thang 10 ndm 2004. Trong nhiing
cai cach khac, nhimng sira d6i d tach bach chinh sach va cho vay thuong mai, cling
¢d quyén han quyét dinh cta cac thé ché tin dung, cho phép cac ngan hang cho vay
vbn khong co thé chap, va yéu cau kiém toan doc 1ap cic ngan hang thuong mai

qudc doanh.



- 66 -

K& hoach phat trién kinh té x4 hoi 5 nam (2006-2010) da dat mirc ting trudng kinh
té trung binh hang nim 1a 7,5%-8,0% hy vong s& dap ung duoc chién luoc ting
truong va xo6a doi giam nghéo toan dién cta Chinh pht va muc tiéu phat trién cta
Viét Nam — Cac muc tiéu phat trién trong thién nién ky méi.

Niam 2006, TTCKVN phat trién manh voi nhiéu dién bién phtc tap. Chi sb
VN-Index 1an luot pha v& cac dinh, dong thoi ciing c6 nhitng dot diéu chinh manh.
Diém dang luu y 13 quy md giao dich cia thi truong chinh thic ting manh véi tong
gia tri giao dich vao dot cao diém dat t6i 900-1.000 ty VND/ngay. Nhirng bién
dong trén thi trudng chinh thic ciing da tac dong dén giao dich c¢b phiéu trén thi
truong tu do, von thuong chiém 1 ty trong twong ddi 16n trong co ciu danh muc cta
cac nha dau tu nodi chung va cua BIDV noéi riéng.

3.2. Pinh hudéng hoat dong ciia BIDV sau CPH.
3.2.1. Co hgi.

Trudc su thay d6i manh mé& cta DAt nude trén tat ca cac binh dién. Moi
truong kinh doanh, ddc bi¢t trong linh vuc tai chinh ngan hang s€ tré nén minh bach
hon; cac nguén lgc, thi truong, khach hang sé& phong pht hon... BIDV la
NHTMNN hang dau cua Viét Nam hién nay va dang thuc hién cai cach trén tat ca
cac linh vuc. Véi nhitng chinh sach va wu thé hién nay caa BIDV chic chin s& c6
rat nhiéu nha dau tu trong va ngoai nudc mudn duge lam cd dong chién luoc cia
BIDV. BIDV nén can nhéc va lya chon ¢b dong chién lugc nudc ngoai theo su tu
van ctia t6 chirc Morgan Stanley.

3.2.2. Thach thurc.

Trudce nhitng dién bién cua thi trudng hau WTO, BIDV nén sém nhén thirc
qua trinh hoi nhap quéc té, vé ké hoach hanh dong cling nhu muc tiéu chién luge vi
gid day diém khac biét chi con 13 thoi gian. Diém yéu cham dugc phat hién, vin dé
cham duoc khic phuc, co héi cham dugc don bat, 1gi thé cham dugc phat huy... s&
phai tra gia bang viéc mat khach hang, mét thi phan, mat doanh thu, mat thu nhép.
Chua ké dén viéc BIDV s& phai canh tranh khoc liét hon véi cac ngan hang nudc

ngoai khi Vi¢t Nam s& chinh thirc mé ctra hoan toan. Bén canh d6, sy canh tranh
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gy git giita cac NHCP véi nhitng chién lugc kinh doanh hét stc tdo bao ciing 1a
van d¢&é ma BIDV ciing can cin nhic sau khi CPH.,
3.2.3. Dinh hudng.

Theo cac cam két va 1o trinh m& cira thi truong tai chinh theo hi€p dinh
thuong mai Viét - My; cadc cam két cua Viét Nam trong linh vyc dich vu tai chinh-
ngan hang khi Viét nam 1a thanh vién chinh thtc ca to chtrc thuong mai thé gidi,
dén 2010, cac Ngan hang nuéc ngoai sé& duge phép kinh doanh binh dang nhu cac
NHTM Viét Nam. Trude stc ép canh tranh ngdy cang gia ting tir cac ddi thu canh
tranh. Hién BIDV can phai dinh huéng hoat dong sau CPH:

+ Quan tri doanh nghiép:
- P6i méi quan tri kinh doanh - quan tri diéu hanh huéng t&i cac chuin muc va
thong 1€ quéc té cia mot NHTM hién dai_ quan tri kinh doanh theo nhom khach
hang va loai hinh san pham, dich vu (chiéu doc) chtr khéng theo chi nhanh (chiéu
ngang) nhu hién nay.
- Chuyén d6i mo hinh t6 chirc phu hop dé thuc hién hiéu qua phuong thirc quan tri
kinh doanh méi.

+ MO hinh t6 chirc mang ludi va kénh phan phdi:
- Tung budc co cidu md hinh mang 1udi chi nhanh theo huéng giam quyén luc va
chtic nang tai chi nhanh, tip trung quyén luc va diéu hanh kinh doanh vé Hoi s&
chinh va cac chi nhanh khu vuec.
- Xay dung céc kios, diém giao dich tu dong auto-bank tai cac trung tam thuong
mai, cac thanh phd 16n.
- Chu trong phat trién mang lu6i kénh phan phdi ngoai nuéc  budc dau trién khai
thiét 1ap van phong dai dién tai M va ké dén 1a Singapore.

+ Ngudn nhan luc:
- Tap trung cho cong tac dao tao ngudn nhén lyc dap Gmg yéu cau hdi nhap.
- Thué chuyén gia nuwdc ngoai dé xay dung, quan 1y, dao tao va chuyén giao ddi véi

céc linh vuc kinh doanh mdi va then chét.
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- Xé4c dinh nhém cén bo lanh dao, can bd chu chdt gui di dao tao tai nudc ngoai
theo céc chuong trinh, ndéi dung BIDV can déy manh.
- Xay dung hé théng khuyén khich ddi voi nguoi lao dong (co ché tién luong, khen
thudng,...)

4 Canh tranh cho hoi nhap:
- Ra soat cac diéu khoan ctia Hiép dinh BTA, AFTA, cam két gia nhap WTO vé khu
vuce dich vu va dau tu dé xac dinh rd thoi gian va mic d¢ thdm nhép thi truong cua
cac dbi thi nude ngoai trong linh vuc tai chinh — ngan hang. Nghién ctu ky dic
diém, xu hudng bién dong cua thi truong, chién lugc hoat dong cua cac dbi thu dé
¢6 cac diéu chinh, thich tng kip thoi.
- Xay dyng chinh sach canh tranh nham duy tri loi thé va khic phuc nhimg han ché
trong hoat dong trong tuong quan véi cac d6i thu canh tranh trén thi truong.
3.3. Cac giai phap thuc day thue hién thanh cong CPH BIDV.
3.3.1. Cac giai phap kién nghi ¢ tim vi mé.
3.3.1.1. Hoan thién khung phap Iy va cac viin ban hwéng din.

Trong diéu kién hién nay, ngoai quy dinh tai Nghi dinh 187/2004/Nb-CP
ngay 16/11/2004 ctia Chinh pha vé viéc chuyén cong ty nha nude thanh cong ty cb
phan va thong tu huéng dan sé 126/2004/TT-BTC cua Bo tai chinh huéng dan thuc
hién Nghi dinh trén, NHNN 1a don vi chii quan, dai dién quan 1y phan vén nha nuéc
tai BIDV chua c6 huéng din cu thé nao khac lién quan dén qua trinh c6 phan hoa
cac NHTMNN. Day chinh 1a diém bét loi trong qua trinh thuc hién CPH céac
NHTMNN néi chung va BIDV néi riéng do Nghi dinh va thong tu huéng dan da
néu chu yéu chi diéu chinh ndi dung CPH cac DNNN, viéc CPH cac NHTMNN véi
nhirng diéu kién hoat dong chuyén bi¢t va dac thu khac so vdi cac DNNN néi chung
chua duoc diéu tiét tai mot vin ban chuyén nganh cta co quan chi quan 1a NHNN
Viét Nam.

Bén canh d06, cac quy dinh tai Nghi dinh va thong tu huéng dan chua bao
quat hét diéu kién hoat dong dac thu cia cac NHTM NN trong qua trinh chuyén doi
dé thyc hién CPH. Tir d6 din toi quy trinh thuc hién CPH theo quy dinh néu ap
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dung vao hoat dong cua ngan hang lai chua phu hop. Pon ctr nhu viée lya chon nha
dau tu chién luoc, theo quy cua Nghi dinh 187/2004/ND-CP va qua trinh ban cho
nha dau tu chién luoc duoc thuc hién song song v&i [PO. Tuy nhién, qua tim hiéu
kinh nghiém va nghién ctru thuc tién giao dich ban c¢6 phan cho nha dau tu chién
luge cia mot sd ngan hang 16n tai Trung qubc, viée trién khai giao dich ban co phan
cho mot nha dau tu chién luoc trude khi tién hanh IPO 13 mot phuong thic hitu hidu
hon nham nang cao gia tri BIDV khi thyc hién IPO.
Theo quy dinh tai khoan 1, biéu 26, Nghi dinh 187/2004/ND-CP néu trén thi:

“Nha ddu tw chién lwoc la cde nha dau tie trong nwée nhie: nguoi san xudt va
thwong xuyén cung cdp nguyén vit liéu cho doanh nghiép; nguwoi cam két tiéu thu
san pham lau dai cia doanh nghiép,; nguoi gan bé loi ich chién lwoc lau dai trong
kinh doanh, cé tiém nang vé tai chinh va néing lyc quan 1y,

Néu 4p dung quy dinh nay ddi véi qua trinh Iya chon nha dau tu chién lugc
cua BIDV thi khong thé thuc hién duoc. Mit khac, yéu cau tang cuong nang luc tai
chinh, niang luc quan tri diéu hanh va ning luc cong nghé ctia mdt ngan hang hién
dai trén thé gidi dé thiic ddy qua trinh cai cach nhanh chong hoat dong cua BIDV s&
1a diéu khé néu khong mudn néi 1a khong thé thuc hién dugc.

Mit khac, tai Biéu 11, khoan 1 Nghi dinh 187/2004/ND-CP quy dinh vé: Cac
khoan ng phai thu quy dinh: “Doanh nghiép c6 phan hoa c6 trach nhiém dbi chiéu,
x4c nhén, thu hdi cac khoan ng phai thu dén han truge khi cb phﬁn hoéa. Bén thoi
diém xac dinh gia tri doanh nghiép con ton dong ng phai thu kho doi thi xir 1y theo
quy dinh hién hanh ctia Nha nude vé xir Iy no ton dong”: Pay 1a mot quy dinh mic
di di c6 tinh mé va thong thoang hon so véi quy dinh tai Nghi dinh sb
64/2002/ND-CP. Tuy nhién, dbi v6i hoat dong ctia mot ngan hang véi hang triéu
khach hang, hang ngan khoan vay dén han tai cing mét thoi diém, thi mic du vé
nguyén tac tat ca cac khoan phai thu dén han phai dugc thu hoi, tuy nhién, trong
thue té hoat dong ngan hang, vi ca nhitng 1y do chu quan va khach quan nhiéu
khoan no dén han phai thuc hién gia han, diéu chinh ky han no. Néu ngan hang

quyét tam thyc hién thu hoi no thi chi con cach khoi kién cong ty, cach nay vira mat
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thot gian, vua mét cong stc ma chua chic d3 thu hdi duge ng, nhat 1a d6i véi cac
khach hang c¢6 no qua han do nguyén nhan chi quan, cb tinh khong thanh toan dirt
diém no dén han.

Ciing tai diéu 11, khoan 2 quy dinh “Dén thoi diém quyét dinh cong bd gia
tri doanh nghiép, doanh nghiép c6 phan hod cé trach nhiém ban giao cic khoan
cong no khong c6 kha ning thu hdi di loai khoi gia trj doanh nghiép c6 phan hoa
(kém theo ho so, céc tai lidu lién quan) cho Cong ty Mua ban ng va tai san ton dong
ctia doanh nghiép dé xir Iy theo quy dinh ctia phap luat”: Nhu d3 trinh bay tai phan
thuc trang hoat dong cua BIDV, vao thoi diém hién tai, ty 1€ ng qua han cua BIDV
1a 1.2%. Trong khi ¢4, DPRR d trich khéng du dé xt 1y cac khoan no x4u da phat
sinh. Thém vao do, viéc xac dinh chuyén cac khoan no x4u ra tai khoan ngoai bang
(béng cach thuc hién XLRR) va s€ tich cuc thuc hién thu hoi ng cling khong thé
duoc thyc hién theo ¥ mudn ctia ngan hang do dén thdi diém quyét dinh cong bd gia
trj doanh nghiép, doanh nghiép - ma cu thé ¢ day 1a BIDV phdi ban giao cdc khodn
ng khong cé kha nang thu héi da loai ra khéi gid tri doanh nghiép CPH. Do vdy, s&
thiét hai rat 16n cho ngan hang, vi mét mat phai ra suc trich lap DPRR dé XLNX,
mot mit lai phai chuyén giao cac khoan ng nay cho Cong ty Mua ban ng va tai san
tén dong cua doanh nghiép dé xur 1y, mic du cac khoan ng nay néu BIDV duoc tiép
tuc giao thu hoi sau CPH s& 1a mot ngudn bod sung von rat dang ké cho BIDV. Néu
thue hién theo quy dinh tai diéu nay, Chinh phu phai c6 co ché tai chinh thich hop
dé bu dap nhitng ton that trong khi xir Iy nhimg khoan no khong c6 kha nang thu
hdi tai cdc NHTMNN trude khi thyuc hién CPH.

Tai Piéu 12, khoan 1, muc cac khoan ng phai trd c6 quy dinh “Doanh nghiép
phai huy dong cac ngudn dé thanh toan cac khoan ng dén han tra trudc khi cd phan
hoa hoic thoa thuan véi cac chu no dé xtr 1y hodc chuyén thanh vén gop cd phan”.
Néu ap quy dinh nay vao qua trinh thuc hién CPH ctia cac NHTMNN, thi cac khoan
ng phai tra cuia BIDV chu yéu 1a tién giri khach hang, von di vay. Do d6, néu yéu
cau BIDV (hoac cac NHTMNN khac thyc hién CPH) thoa thuan véi tung chu no,
nhu quy dinh tai diéu nay thi khong c6 tinh kha thi vi s6 lwong khach hang cua
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BIDV qua 16n. Ngoai ra, hoat dong ngan hang rat nhay cam, néu thi tuc phap Iy qué
phién ha dan dén viéc rat tién giri ciia nguoi giri tién, gay d6 v& hodc chi it cling lam
anh huong 16n dén uy tin ciia ngan hang. Vi vy, kién nghi v6i Chinh pha cho phép
BIDV ké thira cac khoan tién gui va tién vay.

Bén canh d6, khung phép 1y va cac huéng dan diéu tiét viéc tién hanh CPH
cac NHTMNN con c6 nhitng 16 hong sau: Chua c6 quy dinh cu thé vé phuwong phap
xéac dinh gia tri doanh nghiép cua cac NHTMNN, nhét 1 dinh gia thuong hiéu. Dé
dat duoc muc dich chuyén d6i hinh thie kinh doanh sang mé hinh cong ty c6 phan
thuc su hi¢u qua hon md hinh doanh nghiép nha nudc, thi cidc van ban huong dan
thi hanh Luat doanh nghiép, Luat cac td chtrc tin dung vé td churc quan tri ngan hang
thuong mai c6 phan ciing can thiét phai dwoc chinh stra cho phu hop.
3.3.1.2. Ting cwong sw chi dao va giam sat cia NHNN doi véi qua trinh CPH
NHTMNN.

NHNN d3 ban hanh dugc mét sb qui dinh quan trong vé an toan hoat dong
ngan hang nhu: ty 1& an toan von, phan loai ng va trich 1ap du phong riii ro, quan 1y
rii ro thanh khoan... Tuy nhién, hé thong qui ché quan Iy va gidm sat ngin hang
chua co6 su cai thién can ban va con thua kém xa so véi thong 1€, chuan muc quéc
té; chua thuc day cac TCTD nang cao ning luc quan trj rai ro. Phuong thirc giam
sat chua c6 kha nang danh gid, canh bao som rui ro. Hé thong phéap luat giam sat
ngan hang con bat cip so voi yéu cau trién khai phuong thirc giam sat dua trén co
s& rui ro. Hién nay, rat nhiéu co quan quan 1y va giam sat ngan hang & cac nudc
dang phat trién d3 thuc hién chuin muc vén cia Hi¢p udc von Basel I va sin sang
trién khai Basel II truéc ndm 2010 (Trung Quéc téi nim 2010). Trong khi d6, Viét
Nam moéi thuc hién mét phﬁn (rai ro tin dung) va du kién dén nam 2010, thuc hién

dﬁy du Base II. DPiéu nay eitip duoc chuin héda cic béo cdo tai chinh cho BIDV

trude khi ¢d phin hoa, 1am co s& ddm béo chinh xéc cho qué trinh dinh gi4 ngan

hang, dam bao quyén loi gitra cac nha dau tu, cac can bo cong nhan vién chic va hé

thong cac can bd diéu hanh cia BIDV va Nha nudc.
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3.3.1.3. Hoan thién hoat dong cia thi trwomg chirng khoan.

Viéc thuc hién CPH ludn gén vo1 viée thuc hién niém yét cd phiéu trén thi
truong chirng khoan cua cac ngan hang thuong mai néi chung, NHTMNN noi riéng
va trong khudn kho ludn vin ndy dé cip dén BIDV s tao ra khéi luong hang hoa
tuong d6i 16n, néu khong mudn néi 1a qua 16n déi véi san giao dich chimg khoan
TP. Hb Chi Minh, hay néi rong ra 1a déi véi strc hip thu cua thi trudng ching khoan
cua Vi¢t Nam trong diéu kién hién nay.

Do vay, ngoai viéc Luat chirng khoan da dugc dua vao ap dung trong thuc té
hoat dong cua thi truong chung khoan, viéc nghién ctru, tiép tuc doi méi co ché
quan 1y, co ché kinh doanh va co ché khuyén khich dbi véi cac hoat dong kinh
doanh chimg khoan, cing nhu viéc xem xét mo rong bién do nam giir ¢ phiéu t6i
da cia mot nha dau tu nude ngoai tai mot doanh nghiép cua Viét Nam dugc CPH Ia
nhimg viéc 1am can thiét trudc khi hoan thanh CPH cac NHTMNN. Diéu nay co6
tinh chat chuan bi nhung cling chinh 14 viéc ngin chin nguy co d6 v&, khong thé
kiém soat duge cua thi truong ching khodn Viét Nam.
3.2.1.4. Hb trg tai chinh cho BIDV.

+ Do6i v6i viée thue hién xtr Iy no xau.

O hau hét cac nudc trén thé gidi va tai cac nudc trong khu vuc, qua trinh
CPH cac NHTMNN gén lién véi viéc thanh 1ap cac Cong ty mua ban ng qubc gia
(AMC) dé thay mat chinh phu td chirc viéc mua ban lai toan bd no tdn dong, no X4u
ctia cac NHTM NN chuan bi thuc hién CPH dé 1am minh bach tai chinh, nang cao
gia tri va hinh anh ctia ngan hang trén thi truong. Viéc mua ban chu yéu duoc thuc
hién théng qua viéc phat hanh trai phiéu Chinh phu.

Chinh phu ¢6 thé hd trg hé thong NHTMNN néi chung va BIDV noi riéng
thue hién xir 1y cac khoan ng xdu bang cach thanh 1ap thém céc cong ty mua ban no
quéc gia c6 du ning lyc véi nhitng chirc nang chinh nhu sau:

- Hd trg cac dinh ché tai chinh phuc hdi kinh doanh bﬁng cach mua nhanh ca khoan
no xau chua duogc xu ly nham giam ty 1€ ng x4u cho NH, tang cuong kha nang

thanh toan dé€ cai thién hé s6 an toan von (CAR). Viéc mua cac khoan ng xau c6 thé
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duoc thuc hién bang cach phat hanh trai phiéu chinh phu dé hd trg BIDV céan dbi
ngudn xt Iy cac khoan ng x4u ra ngoai bang (chinh phu dung tién tir viéc phat hanh
trai phiéu dé mua lai ng x4u cua BIDV bang ménh gia). Viéc thanh toan va thu hdi
ngudn cua chinh phu s& dugc thyc hién bang giai phap ngan hang tiép tuc thuc hién
thu hoi d6i véi cac khoan no nay va nop lai tién thu hdi dugc vao NSNN. Khoan
chénh 1éch thiéu duoc bu dip bing co ché riéng hodc do BIDV sir dung ngudn qity
DPRR d¢ thanh toan vi NSNN.
- baAm nhan nhiém vy cia mdt “ngan hang xau” dé hd trg tai co cAu cac doanh
nghiép mac ng théng qua cic bién phap nhu gia han ng, chuyén d6i thanh von gop
v6i cac co ché linh hoat thich tmg.
- THi da hoa hiéu qua thu hdi ng xdu dé giam thiéu ganh ning chi phi tai chinh ma
chinh phu phai sir dung cho chwong trinh téi co cau.
- Chinh phu co6 thé thuc hién chinh sach hd trg BIDV trong viéc thu hdi cac khoan
ng xau bang cach sir dung quy sap xép DNNN dé thanh toan no dong cia NSNN
trung wong hoic dia phuong tai cac DNNN, trong d6 chil yéu 1a ng dong dbi véi cac
doanh nghiép hoat dong trong linh vuc thi cong xay lap, tir 46 ngan hang sé& co diéu
kién dé thu hdi no tir cac doanh nghiép ndy twong tmg voi phan no dong tai BIDV.
+ DOi v6i viée cdp bd sung von diéu 1.

Néu xét kha nang thuc tai cua BIDV, vi¢c ting von chi c6 duge tir cac
ngudn: loi nhudn dé lai, quy dau t phdt trién nghiép vu, quy dir phong tai chinh va
quy du trit b6 sung von diéu 18, tir nguon thu i trdi phiéu ddc biét cia Chinh ph,
tir nguoén D dn tai chinh néng thén I — do Ngdn hdang thé gidi tdi tro (tong cong
mdi ndm khoang vai tram ty dong tir tat ca cac ngudn trén), cong véi viéc phai don
lyc trich DPRR dé thuc hién cong tac xu ly ng x4u. Nhu vay, co thé théy, néu
khong c6 sy hd tro manh mé cta nha nudc, muyc tiéu ting von caa BIDV 1a diéu
khong thé thuc hién duge. Viée cép bo sung von diéu 18 trude CPH khong nhiing
lam gia ting gia tri cho c¢6 phiéu ctia BIDV khi thuc hién phat hanh 1an ddu ma nd

con lam tang thu nhdp cho Ngan sach Nha nudc do viéc chénh 1éch tang gitta m¢nh
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gia ¢ phiéu va thi gia giao dich cta cb phiéu khi duoc ban ra cong chung. Pong
thoi v6i nd, cac khoan hd trg clia nha nuée co kha ning dugc hoan tra ngay sau khi
BIDV hoan tit giao dich IPOs do c6 thé trich phan thing du (chénh léch) ké trén dé
hoan tra Ngan sach nha nudc day du.

3.3.1.5. Pay manh hoat dong, phat huy tot vai tro ciia Tong cong ty dau tw va
kinh doanh von nha nuéc.

Theo Quyét dinh s6 151/2005/QD-TTg ngay 20/6/2005 ctua Thi tudng
Chinh phu Phé duyét Diéu 18 t6 chtc va hoat dong cua Tong cong ty Dau tu va
kinh doanh vén nha nudc va Thong tu s6 81/2005/TT-BTC ngay 19/9/2005 cia
B6 tai chinh Hudéng dan viéc chuyén giao quyén dai dién chu s hitu von nha
nudc dau tu tai cac doanh nghiép vé Tong cong ty ddu tu va kinh doanh vén nha
nuéc thi mot trong nhitng chirc ning quan trong nhat ciia Tong cong ty dau tu va
kinh doanh von nha nuéc 1a “tiép nhan va thuc hién quyén dai dién chu so hitu
von nha nude dau tw tai céc cong ty trach nhiém hitu han nha nuwoc mot thanh
vién, cong ty trach nhiém hiru han cé hai thanh vién tré lén, cong ty c6 phan
duwoc chuyén doi tir cac cong ty nha nwoc doc lap hoac moi thanh lap “. Do vay
yéu cdu day manh hoat dong, phat huy tét chirc ning cua don vi trong viéc dai
dién quan 1y phan von nha nuéc tai cac doanh nghiép nha nuéc sau CPH nham
dam bao tinh lién tuc, khong bi gidn doan cua cong tic quan ly nha nudc la rat
quan trong, phong ngira va han ché ti da sy that thoat von cia nha nudc sau
CPH doanh nghiép.
3.3.1.6. Piéu chinh ty 1¢ von tham gia t6i da ciia nha diu tw nuwéc ngoai.

Quy dinh vé ty 1& von nam giit cua nha dau tu nudc ngoai trong cac doanh
nghiép Viét Nam noi chung va ngan hang néi riéng can duogc tiép tuc sira ddi cho
phu hop voi 16 trinh hoi nhap. Theo do, theo quy dinh cua phap luat hién hanh, nha
dau tu chién lugc nudc ngoai chi dugc phép so hitu t6i da 15% gia tri ¢ phan cia
mot ngan hang tai Viét nam, diéu nay vo hinh chung da lam can tré sy tham gia cta
cac nha dau tu chién lwoc nudc ngoai vao viée s hitu von ctia doanh nghiép, can

tré su canh tranh binh dang va sy thanh khoan cua c6 phiéu cac doanh nghiép, dic



=75 -

biét 12 d6i v&i cac doanh nghiép 16n nhu cac Tong cong ty nha nude va cac NHTM
NN ¢ Viét Nam trong giai doan hién nay. Mac du trong giai doan dau cua qua trinh
phat trién cua thi truong chimg khodn, viéc ndi 10ng cac quy dinh dén mot mire ndo
d6 co thé dan t6i khung hoang d6i voi thi trudng con non tré, tuy nhién, néi 16ng co
kiém soat hop 1y lai 1a mot trong nhiing bién phép thiic day sy truong thanh va 16n
manh cua thi truong ching khoan Viét Nam noi chung va thiét thyc hon nita 1a loi
ich ctia nha nudc, ciia doanh nghiép trong viéc khoi thong dugc ngudn von cé tiém
nang va quy mo 16n phuc vu cho qua trinh phat trién.

3.3.2. Giai phap kién nghi to chirc thwe hién CPH tai BIDV.

Bén canh nhitng dé nghi d6i voi cac co quan quan 1y nha nudc trong viée ban
hanh cac vin ban hudng dan mang tinh dic thu cia CPH NHTMNN, viéc duogc
Chinh phu hd trg von dé thuc hién xir Iy no xau va tang vén diéu 1¢ thi thanh cong
ctia cong cudc CPH BIDV noéi riéng va cac NHTMNN khéc néi chung phu thudc rat
nhiéu vao chinh ndi tai cac don vi thuc hién c6 phan hoa, diéu d6 duogc thé hién trén
cac khia canh sau:
3.3.2.1. Thong nhit vé nhén thirc, tw twéng trong Ban linh dao va can bd cia

BIDV vé CPH.

Trude tién, chi trwong CPH BIDV phai dugc quan triét, thdng nhit trong noi
bd Ban 1anh dao cao nhét cia BIDV, vé muc dich, y nghia va yéu cau tat yéu cua
CPH, dé tir d6 d6ng thuén, c6 cung tiéng ndi trong qua trinh thuc hién nhitng cong
viéc tiép theo chuan bi cho 19 trinh thuc hién c6 phan hod. Pong thoi ciing chung
suc chi dao thyc hién nhitng nd1 dung cong viéc da dugc théng nhat, dam béao chét
luong, tién do vé thoi gian d dinh.

Véi dac thu caa BIDV c6 mang luéi Chi nhanh trong ca nudc, voi ) luong
can bo nhan vién trén 10.200 ngudi, viée tuyén truyén, phd bién vé yéu cau, y nghia
va loi ich cia CPH dén tmg CBNV, nguoi lao dong, ddm biao mdi ngudi déu nim
duogc nhiing van dé co ban, hiéu ding, dua cac ndi dung do 1a mdt vi¢c lam can thiét
nham tranh sy hiéu 1am, tranh sy giao dong trong tu twong, khong thoai mai, yén

tam cong tac do tam 1y s¢ bi dao thai trong hodac sau CPH. Do vay, quan triét tu
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tuong, nhan thirc sém cho nguoi lao dong BIDV vé CPH 1a mét ndi dung quan

trong phai dugc tién hanh trong giai doan chuan bi cho CPH.

3.3.2.2. Thiic diy qua trinh tw vin va té chic thue hién.

BIDV di chinh thtc ky hop dong tu van c6 phan hod voi nha thau quéc té
Morgan Stanley. Theo hop dong ky két, pham vi cong viéc ctia Morgan Stanley s&

thuc hién gdm 5 ciu phan:

- Tu van xay dung va thue hién phuong 4n cb phan hoa BIDV.

- Tu van xac dinh gia tri doanh nghiép BIDV.

- Tu vAn lya chon nha dau tu chién luge va ban cd phé“m cho Nha dau tu chién
luoc.

- Tu van chuan bi va phat hanh c6 phan lan dau ra cong ching (IPO) va tién
hanh niém yét trong nudc.

- Tu van qué trinh chuan bi va dé xuat phuong 4n chao ban qudc té va niém

yét cO phiéu ra nudc ngoai.

Theo 16 trinh BIDV s& ban ¢6 phiéu 1an du ra cong chang vao quy 4/2007.
Chinh vi thé viéc dé xuit ké hoach cu thé cho nha tu van Morgan Stanley la hét stre
can thiét cho BIDV trong ltc ndy. Cu thé la:
- Morgan Stanley phai sém dua ra phuong phéap xac dinh gia tri BIDV theo phuong
phap nao va thoi gian hoan thanh cham nhat 13 thang 9/2007 néu nhu BIDV mudn
kip tién do theo 10 trinh. Dé trén co s¢ d6 BIDV c6 thé trinh bo nganh phé duyét két
qua gia tri cua BIDV.
- Trong thoi gian ndy, Morgan Stanley ciing phai xay dung dugc phwong an c¢d phan
hoa chi tiét nhu:

+ DPanh gia thuc trang BIDV

+ Phuong an sip xép lao dong

+ Phuong 4n kinh doanh 5 nam sau CPH
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+ Phuong an CPH: Du kién co ciu von diéu 18, phuong thirc phat hanh, du
thao diéu 1¢,...

- Trong khi d6, Morgan Stanley phai lya chon va tu van cho BIDV cac c6 dong
chién lugc trong thang 8/2007 dé BIDV tiép tuc ra soat, tiép xtc va lam viéc voi cac
dbi tac dé kip trinh cap tham quyén phé duyét trong thang 9/2007.

Nhu viy, véi thoi gian trong vong chira duoc 2 thang ké tir ngdy ky hop dong véi
nha tu vAn Morgan Stanley thi liéu Morgan Stanley c6 thé hoan thanh dugc theo
dung 16 trinh ma BIDV di dé ra dé BIDV c6 thé IPO vao cudi nam 2007 va dé quy
1/2008 hoan tit chuyén BIDV thanh NHTMCP va niém yét c6 phiéu BIDV trén san
giao dich chimg khoan H6 Chi Minh hay khong.

Trong thyc té, theo nghién clru cua tic gia 10 trinh ciia BIDV s& ¢ thé bi cham lai
viéc BIDV s& IPO vao quy 4/2007 1a khong theé ma nhanh nhat s& 1a quy 1/2008.
3.3.2.3. Quan tri NH theo cic chuan muc quoc té.

Céc NH hién dai va thanh cong trén thé gidi hién nay c6 xu hudng tap trung
hoa, cing ¢ thanh 1ap mdt Ho1 s& chinh viing manh, ddc bi¢t khi thong tin dugc
minh bach va viéc trao d6i thong tin dién ra dé dang hon va véi tdc do cao hon. Hoi
s chinh vi vay tr¢ nén 16n hon, truc tiép kinh doanh mot sd hoat dong chién luoc
nhu: kinh doanh tién té, kinh doanh trén thi trudong von, tin dung, tai tro thuong
mai... Cac chi nhanh dan dan dugc thu nho lai ca vé s6 lugng va quy mo.

bé hoi nhap va phat trién, BIDV nén tién hanh chuyén ddi manh mé& tir mot
ngan hang truyén théng thanh mot hé théng NH hop nhét theo huéng NH da ning,
Hoi s& chinh kiém soat cac san pham tai chinh cho timg nhém khach hang thong
qua cac kénh phan phdi 1a cac chi nhanh. Tinh giam by may t6 chirc, hinh thanh cac
khdi chire nang, tach bach rd cac mang kinh doanh va cdc b phéan kinh doanh, bd
phan hd tro. Cu thé nhu:

e Céc khoi kinh doanh bao gdm: Khdi NH ban budn, khbi ban 1¢ va mang ludi,
khoi nguén vOn va kinh doanh vdn. Cac khéi kinh doanh hoat dong trén
nguyén tic co ban la giao dich, thuong lugng vé6i khach hang nhung khong

nhap dir liéu vao tai khoan ma chi 1y thong tin vé tai khoan do.
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e Céc khbi hd trg bao gdm: Khdi quan 1y rii ro, khoi tic nghiép, khdi tai
chinh. Cac khéi hd trg hoat dong nhung khong lién hé véi khach hang ma chi
c6 nhiém vu nhap dir liéu vao TK (tra tién, nhan tién va chuyén tién), hé tro
v@ rui ro, tac nghiép va tai chinh... nhu khéi ngan hang ban budn, khéi ban 1¢
va mang lu6i, khdi von va kinh doanh vén.

So d0 3.1. Pé xuit co ciu khoi tai Hji s& chinh

BAN TGD
KHOI KHOI KHOI
KHOI BAN LE VON VA QUAN KHOI KHOI
NH VA KINH LY TAC TAI
BAN MANG DOANH RUI RO NGHIEP CHINH
BUON LUOI VON

Céc chi nhanh chi con chirc ndng chinh 1a Marketing va Tac nghi¢p. Cac
chtc nang co ban hién tai dang duoc thuc hién tai cac chi nhanh nhu: Tb chirc can
bd, B phan ngudn vén va kinh doanh tién t&, Cong nghé thong tin, Tin dung doanh
nghiép, tai tro thuong mai phai dugc chuyén dan vé Hoi so chinh nham gitp chi
nhanh tip trung t6i da vao viéc ban hang va cung cip dich vu. BIDV c6 thé lya
chon xdy dung mét co cAu mang ludi chi nhanh theo hudng xay dung nén cac trung
tam ving dong vai tro trung tdm cung cap dich vu va kiém soat mot sd lugng 16n

chi nhanh nho hon.
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So do 3.2. D& xuit mo hinh tb chire

HOI SO CHINH

Chi nhanh Chi nhanh Chi nhanh

Chi nhanh Chi nhanh Chi nhanh

Thiét 14p mot mé hinh t6 chirc kinh doanh véi cac quy trinh tac nghiép dam
bdo phan tach 3 chic nang: kinh doanh, quan ly rui ro va tac nghiép. Tuy nhién
truéc mat BIDV tép trung quan 1y tin dung va quan hé khach hang vé Hoi sé chinh
theo mé hinh méi dugce thiét 1ap. Theo d6, Hoi sé chinh can phai thanh 1ap cac bd
phan: Quan hé khach hang doanh nghiép 16n (thudc khdi kinh doanh), Quan 1y rui

ro tin dung (thudc khéi quan 1y rai ro) va Quan tri tin dung (thudc Khdi tac nghiép).
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KET LUAN

C6 phan hoa cac NHTMNN 1a mot cong viée cuc ky kho doi héi nhiéu cac
chinh sach, cac quy dinh, cac chudn myc va cac cam két. Mdi quéc gia c6 mot cach
ap dung khac nhau, chinh vi thé Viét Nam ciing c6 cach ap dung riéng phu hop véi
muc tiéu, chién lugc va tim nhin. Dbi véi cac NHTMNN, thi mdi ngan hang s€ thuc
hién theo tirng céch riéng vi tirng ngin hang cé cac muc dich chuyén doanh riéng
biét ctia minh. C6 phan hoa 1a cong viéc khé, nhung khong thé khong thue hién — c6
phan hoa co tinh kha thi vi né dép ung tinh tit yéu khach quan va nhu ciu cia nén
kinh té ciing nhu hoi nhap véi nén kinh té thé gidi.

Xét vé phuong 4n ¢d phan hoa ciia BIDV day 1a phuong an dd dugc nhiéu to
chue tu van qudc té goi y va dé xuat tu van cho BIDV. Chinh vi thé, dya vao thyuc
tién két hop v6i nhitng dé xuat tu van thi phuong an c6 phan héa BIDV va céac giai
phap thiic ddy nhanh qua trinh ¢ phan hoa trong luan van 1a c¢6 kha thi, c6 kha ning
ap dung, va di va dang 4p dung cho BIDV vi thé cac giai phap trong luin vin la
thuc tién va c6 co s khoa hoc.

Tac gia dd manh dan dua diém méi nhu cac phuong phap dinh gia, 16 trinh
b phan hoa, cach thie xir Iy trude ¢b phan hoa va mé hinh dinh gia — c6 thé néi 1a
kho vao trong luan vin. Vi mot bai viét c6 quy mo 16n, tim kiém kinh nghiém
quéc té, thi truong tai chinh chua phat trién & Viét Nam, thi khong tranh khoi nhimg
sai sot, tac gia rit mong mudn dugc nhan nhitng y kién dong gop hop tac dé cac bai

viét sau dugc hoan thién va thanh cong hon.
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. Phu luc 1: HE THONG TO CHUC CUA NGAN HANG DAU TU VA PHAT TRIEN VIET NAM

.

HQI DONG QUAN TRI, TONG GIAM DOC,

HOQI SO CHINH

CAC HQI BONG, CAC PHONG BAN

.

s e e - -
KHOI H KHOI KHOI BON VI KHOI KHOl
CONG TY NGAN HANG SU NGHIEP LIEN DOANH PAUTU
- \
| L - -
NGAN HANG DAY TU/ NGAN HANG VID-PUBLIC « CONG TY CO PHAN CHUYEN
)| €ONG TY CHO THU % VA E’HA.T TRIEN VIET NAM 26T MACH TAI CHINH QUOC GIA|
TAI CHINH - HA NOX g, Trusochinh tal A NDE RALBCE AT OO H3i & chinh: Tru s tai Ha Noi.
an phong dai dién tai TP. o o g S A NG : N N .
P g dai dien (2 S(y.g1acr) d;chAtal Ha Noi . Cf)NG TY CO PHAN PAU TU
Chl nhanh tal TPHCM HA TANG K? THUAT TPHCM
Chi nhanh tai Pa Nang Tru s¢ tai TP.HCM "
i Chi nhénh tai Hai Phong ¢ CONG TY CO PHAN THIET BI
) C@NG 'lj\" CHO THU E - SO GIAO NHANH TRUNG TAM Chi nhanh tai Binh Duong l?rUU DIEI:I o
TAI CHINH | TR HCM DICH CAPI €ONG NGHE THONG; TIN ru so tai Ha Nei
AN A \ . e CONG TY CO PHAN
NGAN HANG LAO -VIET VINH SON - SONG HINH
Tru sé tai Binh Dinh
Tru s¢ chinh tai Viéng Chan
CHI NHANH Chi nhanh tai Ha N¢i
CONG TY 5 : T, A A
CHUNG KHOAN CAPII Chi nhénh tai Chim Pa Sic -NGAN HANG TM
RO Chi nhanh tai TP.HCM CP NHA HA NOI.
Tru s& chinh tai Ha No6i RO PHONG . .
Chi nhénh tai TP.HCM GraobicH | | G1a0 DICH }“ LIEN DOANH BAO HIEM Tru so tai Ha Noi
= VIET - UC o NGAN HANG TMCP PHAT
- TRIEN NHA TP.HCM
CONGTY QUY QUY Tn_% SO t:hmh.te.u Ha Noi Tru s6 tai TP.HCM ¢
QUAN LY NGVA P TIET KIEM TIET KIEM Chi nhanh tai TP.HCM . NG/:\N HANG TMCP NONG
KHAK THAC TAL SAN = - THONDALA
H H CONG TY LIEN DOANH Tru s¢ tai Dong Nai
Try s& chinh tai Ha Noi BAN BAN THAP NHPT&PTVN — AN DA
Chi nhanh tai TP.HCM Ly THU POI THU POI 0 * QUY TIN %UNG NHANDAN
NGOAT TE NGOAT TE ru s& chinh tai Ha Noi TRUNQU N(?




BANG CAN
POI KE TOAN

Nam

Ngu("in Von
Tién giri ciia

céc t6 chire tin

dung khac

S6 du dau ky
Tang (giam)
trong ky

S6 du cudi ky

Vay ngian hang nha nuwéc va

PX 2003

2,212,391

2,212,391

cic to chire tin dung khac

S6 du dau ky
Tang (giam)
trong ky

S6 du cudi ky
Tién giri ciia
cac to chire kinh

té va c4a nhan

S6 du dau ky
Tang (giam)
trong ky

86 du cudi ky
Cac nguon vay
khac

9,456,182

9,456,182

995,263

995,263

PX 2004

2,212,391
2,879,071

5,091,462

9,456,182
3,447,147

12,903,329

995,263
776,758

1,772,021

PX 2005

5,091,462
1,133,592

6,225,054

12,903,329
(4,151,073)

8,752,256

1,772,021
(12,052)

1,759,969

PX 2006

6,225,054
27,673

6,531,203

8,752,256
5,996,133

14,748,389

1,759,969
6,167,663

7,927,632
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FX 2007

6,531,203
221,384

6,752,587

14,748,389
6,026,114

20,774,503

7,927,632
6,398,899

14,326,531

FX 2008

6,752,587
254,592

7,007,179

20,774,503
6,056,244

26,830,747

14,326,531
7,018,982

21,345,514

FX 2009

7,007,179
292,780

7,299,959

26,830,747
6,086,525

32,917,272

21,345,514
7,769,538

29,115,052

FX 2010

7,299,959
336,697

7,636,656

32,917,272
6,116,958

39,034,230

29,115,052
8,492,425

37,607,477

FX 2011

7,636,656
387,202

8,023,858

39,034,230
6,147,543

45,181,773

37,607,477
9,342,247

46,949,724

FX 2012

8,023,858
445,282

8,469,141

45,181,773
6,178,281

51,360,054

46,949,724
10,276,599

57,226,323

FX 2013

8,469,141
512,075

8,981,215

51,360,054
6,209,172

57,569,226

57,226,323
11,286,505

68,512,828

FX 2014

8,981,215
588,886

9,570,101

57,569,226
6,240,218

63,809,444

68,512,828
12,396,378

80,909,206



S6 du dau ky
Tang (gidm)
trong ky

S6 du cudi ky

8,308,681

8,308,681

Tién giri khach hang va cac
khoan phai tra khach hang

S6 du dau ky
Tang (giam)
trong ky

S6 du cubi ky
Thué thu nhap
doanh nghiép

S6 du dau ky
Téang (giam)
trong ky

S6 du cudi ky
Lai dw chi

S6 du dau ky
Tang (giam)
trong ky
S6 du cudi
ky
Cac cong ng
khac

S6 du dau ky

Tang (giam)
trong ky

S6 du cudi
ky

59,909,784

59,909,784

29,564

29,564

937,281

937,281

586,519

586,519

8,308,681
(1,143,097)

7,165,584

59,909,784
7,352,665

67,262,449

29,564
37,873

67,437

937,281
348,327

1,285,608

586,519
463,204

1,049,723

7,165,584
976,864

8,142,448

67,262,449
19,763,260

87,025,709

67,437
(48,776)

18,661

1,285,608
465,674

1,751,282

1,049,723
961

1,050,684

8,142,448
2,042,088

10,184,536

87,025,709
(12,440,034)

74,585,675

18,661

(18,661)

1,751,282
477,316

2,902,378

1,050,684
985

1,572,635
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10,184,536
2,093,140

12,277,676

74,585,675
56,673,801

131,259,476

19,212

19,212

2,902,378
489,249

3,391,627

1,572,635
1,010

1,573,645

12,277,676
2,145,469

14,423,145

131,259,476
3,959,451

135,218,927

19212
19,404

38,616

3,391,627
528,389

3,920,015

1,573,645
1,090

1,574,735

14,423,145
2,199,105

16,622,250

135,218,927
3,999,659

139,218,585

38,616
19,598

58,214

3,920,015
570,660

4,490,675

1,574,735
1,178

1,575,913

16,622,250
2,254,083

18,876,333

139,218,585
4,041,700

143,260,285

58,214
19,794

78,008

4,490,675
616,313

5,106,988

1,575,913
1,272

1,577,185

18,876,333
2,310,435

21,186,769

143,260,285
4,085,714

147,345,999

78,008
19,992

98,001

5,106,988
665,618

5,772,605

1,577,185
1,374

1,578,558

21,186,769
2,368,196

23,554,965

147,345,999
4,131,854

151,477,853

98,001
20,192

118,193

5,772,605
718,867

6,491,472

1,578,558
1,484

1,580,042

23,554,965
2,427,401

25,982,365

151,477,853
4,180,281

155,658,134

118,193
20,394

138,586

6,491,472
776,376

7,267,848

1,580,042
1,602

1,581,644

25,982,365
2,488,086

28,470,451

155,658,134
4,231,171

159,889,305

138,586
20,598

159,184

7,267,848
838,486

8,106,335

1,581,644
1,730

1,583,374



Dy phong cho cac khoin bao
lanh va cam ket ngoai bang

S6 dudauky 332,070
Tang (giam)
trong ky -
S6 du cudi
ky 332,070
Nguf‘)n von
chi sé hitu

S6 dudauky 3,083,843

Tang (giam)
trong ky ) -

S6 du cudi
ky 3,083,843
Nim PX 2003
Tai San

Tién mit va
cac khoan twong
duong tién tai

quy
Sé dudiuky 1,075,568
Tang (giam)
trong ky -
S6 du cudi
ky 1,075,568
Tién giri tai

Ngan hang Nha
Nuée Viét Nam

S6 dudauky 5,140,263
Téng (giam)
trong ky -

332,070
(351,987)

(19,917)

3,083,843
(21,922)

3,061,921

PX 2004

1,075,568
50,920

1,126,488

5,140,263

(387,899)

(19,917)
119,917

100,000

3,061,921
87,799

3,149,720

PX 2005

1,126,488
57,594

1,184,082

4,752,364

(175,946)

100,000
122,915

52,757,967

3,149,720
127,309

5,139,672

PX 2006

1,184,082
54,257

1,712,913

4,576,418

(187,948)
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52,757,967  (120,873)

(52,878,840) (136,067)

(120,873)

5,139,672
184,597

5,324,269

(256,940)

5,324,269
267,666

5,591,936

FX 2007 FX 2008

1,712,913
62,396

1,775,309

4,761,045

181,947

1,775,309
71,755

1,847,063

4,942,992

209,239

(256,940)
(146,952)

(403,892)

5,591,936
388,116

5,980,052

FX 2009

1,847,063
82,518

1,929,582

5,152,231

240,625

(403,892)
(158,708)

(562,600)

5,980,052
562,768

6,542,820

FX 2010

1,929,582
94,896

2,024,477

5,392,857

276,719

(562,600)
(171,405)

(734,005)

6,542,820
816,014

7,358,834

FX 2011

2,024,477
109,130

2,133,608

5,669,575

318,227

(734,005)
(185,117)

(919,123)

7,358,834
1,183,220

8,542,054

FX 2012

2,133,608
125,500

2,259,107

5,987,802

365,961

(919,123)
(199,927)

(1,119,050)

8,542,054
1,715,669

10,257,723

FX 2013

2,259,107
144,325

2,403,432

6,353,763

420,855

(1,119,050)
(215,921)

(1,334,970)

10,257,723
2,487,721

12,745,444

FX 2014

2,403,432
165,973

2,569,405

6,774,618

483,983



S6 du cubi
ky
Tién giri
thanh téan tai
cac TCTD khac

S6 du dau ky

Téng (giam)
trong ky

S6 du cudi
ky

Tién gii ¢6 ky

han va cho vay
cac TCTD khac

S6 du dau ky
Tang (giam)
trong ky
S6 du cudi
ky
CK dau tw va
kinh doanh

S6 du dau ky

Tang (giam)
trong ky

S6 du cudi
ky

Cho vay va wng truwéc khach

5,140,263

602,306

602,306

9,144,667

9,144,667

9,212,417

9,212,417

hang trwéc du phong rii ro

S6 du dduky 63,758,459

Tang (giam)
trong ky
S6 du cubi
ky
Du phong rui
ro tin dung

63,758,459

4,752,364

602,306
323,715

926,021

9,144,667
5,067,746

14,212,413

9,212,417
102,896

9,315,313

63,758,459
8,671,716

72,430,175

4,576,418

926,021
(119,493)

806,528

14,212,413
2,629,349

16,841,762

9,315,313
2,876,684

12,191,997

72,430,175
13,004,201

85,434,376

4,761,045

806,528
(122,480)

26,373,856

16,841,762
7,394

28,747,670

12,191,997
107,269

15,517,326

85,434,376
7,225,306

95,287,155
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4,942,992

26,373,856
(122,542)

26,251,314

28,747,670
3,030,432

31,778,102

15,517,326
155,540

15,672,866

95,287,155
15,986,919

111,274,074

5,152,231

26,251,314
(122,603)

26,128,712

31,778,102
3,424,389

35,202,491

15,672,866
225,533

15,898,399

111,274,074
16,306,658

127,580,732

5,392,857

26,128,712
(122,572)

26,006,139

35,202,491
3,869,559

39,072,050

15,898,399
327,023

16,225,423

127,580,732
16,632,791

144,213,523

5,669,575

26,006,139
(122,588)

25,883,552

39,072,050
4,372,602

43,444,652

16,225,423
474,184

16,699,606

144,213,523
16,965,447

161,178,970

5,987,802

25,883,552
(122,580)

25,760,972

43,444,652
4,941,040

48,385,692

16,699,606
687,566

17,387,173

161,178,970
17,304,756

178,483,726

6,353,763

25,760,972
(122,584)

25,638,388

48,385,692
5,583,375

53,969,067

17,387,173
996,971

18,384,144

178,483,726
17,650,851

196,134,577

6,774,618

25,638,388
(122,582)

25,515,807

53,969,067
6,309,214

60,278,281

18,384,144
1,445,608

19,829,752

196,134,577
18,003,868

214,138,445

7,258,601

25,515,807
(122,583)

25,393,224

60,278,281
7,129,412

67,407,693

19,829,752
2,096,132

21,925,883

214,138,445
18,363,945

232,502,390



S6 du dau ky

Tang (giam)
trong ky

S6 du cudi
ky

(4,585,205)

 (4.585,205)
Pau tw gép von lién két, lién

doanh mua c6 phan, rong

S6 du dau ky
Tang (giam)
trong ky
S6 du cubdi
ky
Tai san ¢b
dinh hiru hinh

S6 du dau ky
Téng (giam)
trong ky
S6 du cudi
ky
Tai san ¢b
dinh vo hinh

S6 du dau ky
Tang (giam)
trong ky
S6 du cudi
ky
Xay dung dé
dang

S6 du dau ky

Tang (giam)
trong ky

S6 du cubi
ky

303,601

303,601

449,712

449,712

22,976

22,976

117,880

117,880

(4,585,205)
(600,584)

(5,185,789)

303,601
53,220

356,821

449,712
54,637

504,349

22,976
59,708

82,684

117,880
62,453

180,333

(5,185,789)
(865,465)

(6,051,254)

356,821
81,331

438,152

504,349
134,401

638,750

82,684
106,669

189,353

180,333
32,679

213,012

(6,051,254)
(488,683)

(1,390,738)

438,152
44,850

1,627,044

638,750
63,013

1,345,699

189,353
55,459

417,469

213,012
31,711

202,527

-90 -

(1,390,738)
(651,577)

(2,042,315)

1,627,044
56,063

1,683,107

1,345,699
78,766

1,424,465

417,469
73,945

491,414

202,527
39,638

242,165

(2,042,315)
(668,575)

(2,710,890)

1,683,107
70,079

1,753,186

1,424,465
98,457

1,522,922

491,414
78,691

570,105

242,165
49,548

291,713

(2,710,890)
(602,945)

(3,313,836)

1,753,186
87,598

1,840,784

1,522,922
123,072

1,645,994

570,105
69,698

639,804

291,713
61,935

353,648

(3,313,836)
(641,033)

(3,954,868)

1,840,784
109,498

1,950,282

1,645,994
153,840

1,799,833

639,804
68,248

708,052

353,648
77,419

431,067

(3,954,868)
(637,518)

(4,592,386)

1,950,282
136,872

2,087,154

1,799,833
192,299

1,992,133

708,052
76,078

784,130

431,067
96,773

527,840

(4,592,386)
(627,165)

(5,219,551)

2,087,154
171,090

2,258,245

1,992,133
240,374

2,232,507

784,130
77,940

862,070

527,840
120,967

648,807

(5,219,551)
(635,238)

(5,854,789)

2,258,245
213,863

2,472,108

2,232,507
300,468

2,532,975

862,070
82,711

944,780

648,807
151,208

800,015

(5,854,789)
(633,307)

(6,488,096)

2,472,108
267,329

2,739,436

2,532,975
375,585

2,908,559

944,780
79,939

1,024,719

800,015
189,010

989,025



Lai du thu

S6 du dau ky
Téng (giam)
trong ky
S6 du cudi
ky
Tai san thué
chuyén hoan

S6 du dau ky
Tang (giam)
trong ky
S6 du cudi
ky
Cic tai san
khac

S6 du dau ky

Tang (giam)
trong ky

S6 du cubi
ky

BAO CAO
THU NHAP

Nam

Thu nhap tir
hoat dong kinh
doanh

Thu 13i va
cac khoan tuong
duong

236,615

236,615

8,807

8,807

363,512

363,512

PX 2003

213,638

4,914,601

236,615
321,265

557,880

8,807

(8,807)

363,512
17,053

380,565

PX 2004

7,588

5,760,703

557,880
569,186

1,127,066

380,565
4,976

385,541

PX 2005

2,929,368

7,608,382

1,127,066
296,817

1,301,345

385,541
7,343

446,776

PX 2006

375,495

4,587,397
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1,301,345
326,499

1,627,844

1,360

1,360

446,776

9,179

455,955

FX 2007

1,924,877

6,881,096

1,627,844
359,149

1,986,992

1,360
1,428

2,788

455,955

11,473

467,428

FX 2008

2,521,908

8,257,315

1,986,992
395,063

2,382,056

2,788
1,499

4,287

467,428

14,342

481,770

FX 2009

3,033,104

9,495,912

2,382,056
434,570

2,816,625

4,287
1,574

5,862

481,770

17,927

499,697

FX 2010

3,202,189

10,445,503

2,816,625
478,027

3,294,652

5,862
1,653

7,515

499,697

22,409

522,106

FX 2011

3,420,915

11,490,053

3,294,652
525,829

3,820,482

7,515
1,736

9,251

522,106

28,011

550,118

FX 2012

3,506,812

12,409,258

3,820,482
578,412

4,398,894

9,251
1,823

11,073

550,118

35,014

585,132

FX 2013

3,386,805

13,650,183

4,398,894
636,254

5,035,148

11,073
1,914

12,987

585,132

43,768

628,899

FX 2014

4,098,370

14,742,198



Chi lai va
cac khoan tuong
duong

Thu nhép lai
thuan va cac
khoan twong
duong trude khi
lap DPRR

Du phong rui
ro tin dung

Du phong
cac khoan bao
lanh va cam két
ngoai bang

Thu nhap
khac tir hoat
dong dich vu

Thu phi dich
vu

Chi phi dich
vu

Lai thuan tir
hoat dong kinh
doanh ngoai h6i
va vang

Lai thuén tir
hoat dong kinh
doanh ching
khoan

Lai thuan tir
hoat dong dau tu
ching khoan

Lai thuan tir
dau tu gop von
lién két, lién
doanh mua ¢
phan

(3,590,777)

1,323,824

(1,073,049)

(37,137)

599,743

202,823

(52,457)

49,581

1,777

301,255

69,744

(3,846,763)

1,913,940

(1,906,352)

1,188,291

223,370

(42,719)

57,481

11,635

540,870

31,412

(4,679,014)

2,929,368

1,190,212

300,927

(54,329)

44,224

499

620,813

24,526

(2,821,164)

1,766,233

(1,390,738)

832,090

306,946

(55,416)

45,108

5,973

113,419

157,437

-9) -

(2,793,031)

9,674,126

(2,042,315)

(120,873)

1,278,652

313,084

(56,524)

46,011

6,169

631,657

74,459

(2,767,577)

11,024,891

(2,710,890)

(256,940)

1,283,716

319,346

(57,654)

46,931

4,325

611,595

90,101

(2,745,081)

12,240,992

(3,313,836)

(403,892)

1,268,404

325,733

(58,807)

47,869

5,669

559,439

114,047

(2,725,845)

13,171,348

(3,954,868)

(562,600)

1,431,960

332,248

(59,984)

48,827

5,612

725,741

99,574

(2,742,747)

14,232,800

(4,592,386)

(734,005)

1,471,169

338,893

(61,183)

49,803

5,481

742,987

109,646

(2,763,772)

15,173,030

(5,219,551)

(919,123)

1,526,884

345,671

(62,407)

50,799

5,979

777,603

117,988

(2,789,540)

16,439,723

(5,854,789)

(1,119,050)

1,627,956

352,584

(63,655)

51,815

6,212

849,985

120,831

(2,820,761)

17,562,959

(6,488,096)

(1,334,970)

1,700,930

359,636

(64,928)

52,852

6,592

886,174

130,261



Thu nhép
hoat dong khac 27,020
Chi phi hoat
dong (661,940)
Luong va
cac chi phi nhan
vién khac (271,719)
Chi phi khiu
hao vakhdu trir  (71,610)
Chi vé hoat
dong khac (318,611)
Du phong rui
ro tin dung -
Hoan nhép
du phong rti ro
tin dung -
Thu nhap
trude thué 151,441
Thué thu
nhap doanh
nghiép (125,046)
Loi nhuan
rong 26,395

BAO CAO LUU
CHUYEN TIEN
TE

Nam PX 2003

Luu chuyén

tién tir hoat

dong kinh

doanh 861,770

366,242

(894,963)

(347,520)
(148,429)
(399,014)

(1,906,352)

(1,605,436)

(1,605,436)

PX 2004

783,900

253,552

(1,432,000)

(636,872)
(161,196)
(633,932)

(2,391,702)

295,878

(180,886)

114,992

PX 2005

211,232

258,623

(1,489,299)

(678,269)
(164,420)
(646,611)

(1,390,738)

(1,672,453)

(1,672,453)

PX 2006

2,346,793

-93.

263,796

(1,549,607)

(722,356)
(167,708)
(659,543)

(1,397,692)

256,229

71,744

184,485

FX 2007

5,038,412

269,071

(1,613,105)

(769,309)
(171,062)
(672,734)

(1,404,680)

787,838

220,595

567,243

FX 2008

6,291,167

274,453

(1,679,987)

(819,314)
(174,484)
(686,188)

(1,411,704)

1,209,817

338,749

871,068

FX 2009

7,413,561

279,942

(1,750,455)

(872,570)
(177,973)
(699,912)

(1,418,762)

1,464,932

410,181

1,054,751

FX 2010

8,469,173

285,541

(1,824,730)

(929,287)
(181,533)
(713,910)

(1,425,856)

1,641,498

459,619

1,181,878

FX 2011

9,481,146

291,252

(1,903,043)

(989,691)
(185,164)
(728,189)

(1,432,985)

1,697,668

475,347

1,222,321

FX 2012

10,413,759

310,183

(2,026,740)

(1,054,020)
(197,199)
(775,521)

(1,440,150)

2,047,870

573,403

1,474,466

FX 2013

11,626,267

330,345

(2,158,479)

(1,122,532)
(210,017)
(825,930)

(1,447,351)

2,193,471

614,172

1,579,299

FX 2014

12,713,488



Thu tir 13i va
dich vu

Chi 1ai va
dich vu

Thu nhap
g6p von lién két,
lién doanh mua
¢b phan

Thu nhap
thuan tr hoat
dong kinh doanh
ngoai hbi

Thu nhép
thuén tir hoat
dong kinh doanh
chung khoan

Thu nhép
thuén tir hoat
dong dau tu
chirng khoan

No x0a trong
nam

Thu nhép

khac

Thanh toan
cho nhén vién va
nha cung cip

Thué da tra
Téang/ giam tai
san luu dong

Tién giri tai
NHNN

Tién giri c6
ky han va cho
vay cac TCTD
khac

5,117,424

(3,643,234)

69,744

49,581

1,777

301,255
(180,543)

27,020

(589,875)
(291,379)
(10,438,111)

268,853

1,628,850

5,984,073

(3,889,482)

31,412

57,481

11,635

540,870
(1,305,768)

366,242

(867,963)
(144,600)
(6,975,925)

431,860

2,779,496

7,909,309

(4,733,343)

24,526

44224

499

620,813
(2,391,702)

253,552

(1,286,984)
(229,662)
(23,426,872)

150,000

(5,876,844)

4,587,397

(2,821,164)

157,437

45,108

5,973

113,419

258,623

6,670,681

(187,948)

7,394

-94 -

6,881,006 8,257,315
(2,793,031)  (2,767,577)
74,459 90,101
46,011 46,931
6,169 4325
631,657 611,595
263,796 269,071
(71,744) (220,595)
18,712,441 19,508,717
181,947 209,239
3,030,432 3,424,389

9,495,912

(2,745,081)

114,047

47,869

5,669

559,439

274,453

(338,749)
20,481,395

240,625

3,869,559

10,445,503

(2,725,845)

99,574

48,827

5,612

725,741

279,942

(410,181)
21,465,846

276,719

4,372,602

11,490,053

(2,742,747)

109,646

49,803

5,481

742,987

285,541

(459,619)
22,636,480

318,227

4,941,040

12,409,258

(2,763,772)

117,988

50,799

5,979

777,603

291,252

(475,347)
23,998,004

365,961

5,583,375

13,650,183

(2,789,540)

120,831

51,815

6,212

849,985

310,183

(573,403)
25,579,321

420,855

6,309,214

14,742,198

(2,820,761)

130,261

52,852

6,592

886,174

330,345

(614,172)
27,483,933

483,983

7,129,412



Chtng
khéan dau tu

Ching
khéan kinh
doanh

Cho vay va
ung trudc khach
hang

Str dung dy
phong rui ro tin
dung dé xir Iy no
trong ndm

Céc tai san
khac
Tang/Giam n¢
ngin han

Tién giri va
tién vay tir BTC,
NHNN

Tién giri va
vay cac t6 chtic
tin dung

Céc ngudn
vbn vay khac

Tién giri clia
khéch hang va
cac khoan phai
trd khach hang

Céc cong no
khac
Tién thuin thu
trong hoat dong
kinh doanh
Luu chuyén
tién tir hoat
dong dau tu

Mua sam tai
san c6 dinh va

(4,497,805)

(7,545,441)

(292,568)

8,981,763

789,249

(3,407,588)

(2,200,964)

13,795,134

5,932

(594,578)

(177,525)

(179,428)

(192,744)

(8,671,716)

(1,305,768)
(17,053)

11,153,117

4,254,221

368,995

(1,143,097)

7,871,112

(198,114)

4,961,092

(332,180)

(364,738)

(2,684,721)

(4,944)

(13,395,619)

(1,526,237)

(88,507)

16,086,488

(4,284,785)

(379,362)

976,864

19,763,260

10,511

(7,129,152)

(415,987)

(386,209)

-905 -

107,269 155,540 225,533
7225306 15,986,919 16,306,658
(488,683)  (651,577)  (668,575)
7,343 9,179 11,473
8,709,385 87,460,673 35,829,123
5,808,185 6,208,061 6,265,483
(94,807) 98,842 131,989
8,209,751 8,492,040 9,164,451
(5,214,728) 72,660,720 20,266,109
985 1,010 1,090
17,726,858 111,211,525 61,629,007
(472,039)  (122,084)  (155,087)
(424.830)  (78,766) (98,457)

327,023

16,632,791

(602,945)

14,342

37,099,629

6,327,151

170,208

9,968,643

20,632,450

1,178

64,994,585

(196,475)

(123,072)

474,184

16,965,447

(641,033)

17,927

38,362,714

6,393,677

214,110

10,746,508

21,007,146

1272

68,297,732

(248,351)

(153,840)

687,566

17,304,756

(637,518)

22,409

39,774,917

6,465,770

264,622

11,652,682

21,390,470

1,374

71,892,544

(313,347)

(192,299)

996,971

17,650,851

(627,165)

28,011

41,295,923

6,544,241

322,699

12,644,795

21,782,705

1,484

75,707,686

(394,751)

(240,374)

1,445,608

18,003,868

(635,238)

35,014

42,919,176

6,630,027

389,493

13,713,906

22,184,148

1,602

80,124,764

(496,673)

(300,468)

2,096,132

18,363,945

(633,307)

43,768

44,671,815

6,724,201

466,303

14,884,464

22,595,116

1,730

84,869,235

(624,254)

(375,585)



xay dung do
dang
Thu tir thanh
Iy tai san c¢b dinh
Dau tu gop
von lién két, lién
doanh, mua ¢
phan
Thu tir thanh
1y khoan vén gop
lién két, lién
doanh, mua cb
phan
Luu chuyén
tién tir hoat
dong tai chinh
Tang vbn
diéu 1
Str dung cac
quy trong nam
Cac khoan
khac
Thay déi thuin
ciia tién va cac
khoan tuwong
dwong tién
S6 du diu nim
ciia tién va cic
khoan twong
dwong tién
S6 dw cudi nim
ciia tién va cic
khoan twong
dwong tién

2,872

(969)

49,146

96,300

(41,479)

(5,675)

(722,957)

3,596,067

2,873,110

63,374

(30,816)

713,330

120,192

285,391

307,747

5,342,242

3,231,979

8,574,221

9,443

(39,526)

305

683,218

104,505

173,180

405,533

(6,861,921)

8,897,838

2,035,917

10,859

(59,289)

1,220

1,201,374

1,341,003

248,753

(388,382)

923,405

9,342,730

10,266,135

11,402

(56,063)

1,342

2,330,948

1,989,952

261,191

79,806

941,873

6,267,153

7,209,027

- 96 -

11,973

(70,079)

1,476

542,644

184,597

274,250

83,796

960,711

6,329,825

7,290,536

12,571

(87,598)

1,624

643,615

267,666

287,963

87,986

979,925

6,393,123

7,373,048

13,200

(109,498)

1,786

782,862

388,116

302,361

92,385

999,524

6,457,054

7,456,578

13,860

(136,872)

1,965

977,251

562,768

317,479

97,004

1,019,514

6,521,625

7,541,139

14,553

(171,090)

2,161

1,251,221

816,014

333,353

101,855

1,039,904

6,586,841

7,626,746

15,280

(213,863)

2,377

1,640,188

1,183,220

350,020

106,947

1,060,702

6,652,710

7,713,412

16,044

(267,329)

2,615

2,195,486

1,715,669

367,521

112,295

1,081,916

6,719,237

7,801,153



BANG CAN

POI KE TOAN

Nam
Tong cong
Ngu(“)n von
Tién giri
thanh toan cua
KBNN va cac
TCTD khac

Tién gtii co

ky han va tién
vay tu BTC va
NHNN

Tién giri co
ky han va vay tur
cac TCTD khac

Céc ngudn
vbn vay khac

Tién giri
khéch hang va
cac khoan phai
tra khach hang

Thué thu
nhép doanh
nghiép

Lai du chi

Céc cong no

khac
Du phong
cho cac khoan

bao lanh va cam

két ngoai bang
Ngudn von
chu so hitu

PX 2003

85,851,578

2,212,391

9,456,182

995,263

8,308,681

59,909,784

29,564
937,281

586,519

332,070

3,083,843

PX 2004

99,639,617

5,091,462

12,903,329

1,772,021

7,165,584

67,262,449

67,437
1,285,608

1,049,723

(19,917)

3,061,921

PX 2005

117,975,783

6,225,054

8,752,256

1,759,969

8,142,448

87,025,709

18,661
1,751,282

1,050,684

100,000

3,149,720

PX 2006

176,350,087

6,531,203

14,748,389

7,927,632

10,184,536

74,585,675

2,902,378

1,572,635

52,757,967

5,139,672

-97-

FX 2007

195,578,653

6,752,587

20,774,503

14,326,531

12,277,676

131,259,476

19,212
3,391,627

1,573,645

(120,873)

5,324,269

FX 2008

215,693,873

7,007,179

26,830,747

21,345,514

14,423,145

135,218,927

38,616
3,920,015

1,574,735

(256,940)

5,591,936

FX 2009

236,874,081

7,299,959

32,917,272

29,115,052

16,622,250

139,218,585

58,214
4,490,675

1,575,913

(403,892)

5,980,052

FX 2010

259,157,383

7,636,656

39,034,230

37,607,477

18,876,333

143,260,285

78,008
5,106,988

1,577,185

(562,600)

6,542,820

FX 2011

282,762,116

8,023,858

45,181,773

46,949,724

21,186,769

147,345,999

98,001
5,772,605

1,578,558

(734,005)

7,358,834

FX 2012

307,900,973

8,469,141

51,360,054

57,226,323

23,554,965

151,477,853

118,193
6,491,472

1,580,042

(919,123)

8,542,054

FX 2(

334,830,52]

8,981,215

57,569,226

68,512,828

25,982,365

155,658,13¢

138,586
7,267,848

1,581,644

(1,119,050)

10,257,723



-0O8 -

Nam PX 2003 PX 2004 PX 2005 PX 2006 FX 2007 FX 2008 FX 2009 FX 2010 FX 2011 FX 2012 FX 2(
Tong cong Tai
san 85,851,578 99,639,617 117,975,783 176,350,087 195,578,653 215,693,873 236,874,081 259,157,383 282,762,116 307,900,973 334,830,
Tién mat va

cac khoan tuong

duong tién tai

quy 1,075,568 1,126,488 1,184,082 1,712,913 1,775,309 1,847,063 1,929,582 2,024,477 2,133,608 2,259,107 2,403,432
Tién giri tai

Ngan hang Nha

Nude Viét Nam 5,140,263 4,752,364 4,576,418 4,761,045 4,942,992 5,152,231 5,392,857 5,669,575 5,987,802 6,353,763 6,774,618
Tién giri

thanh tdan tai cac

TCTD khac 602,306 926,021 806,528 26,373,856 26,251,314 26,128,712 26,006,139 25,883,552 25,760,972 25,638,388 25,515,807
Tién giri co

ky han va cho

vay cac TCTD

khac 9,144,667 14,212,413 16,841,762 28,747,670 31,778,102 35,202,491 39,072,050 43,444,652 48,385,692 53,969,067 60,278,281
CK dau tu va

kinh doanh 9,212,417 9,315,313 12,191,997 15,517,326 15,672,866 15,898,399 16,225,423 16,699,606 17,387,173 18,384,144 19,829,752
Cho vay va

ung trude khach

hang truée du

phong rii ro 63,758,459 72,430,175 85,434,376 95,287,155 111,274,074 127,580,732 144,213,523 161,178,970 178,483,726 196,134,577 214,138,44:
Du phong rui

ro tin dung (4,585,205) (5,185,789) (6,051,254) (1,390,738) (2,042,315) (2,710,890) (3,313,836) (3,954,868) (4,592,386) (5,219,551) (5,854,789)
bau tu gop

von lién két, lién
doanh mua c6

ph?m, rong ) 303,601 356,821 438,152 1,627,044 1,683,107 1,753,186 1,840,784 1,950,282 2,087,154 2,258,245 2,472,108
Tai san co

dinh hiru hinh, 449,712 504,349 638,750 1,345,699 1,424,465 1,522,922 1,645,994 1,799,833 1,992,133 2,232,507 2,532,975
Tai san co

dinh v6 hinh 22,976 82,684 189,353 417,469 491,414 570,105 639,804 708,052 784,130 862,070 944,780
Xay dung d&

dang 117,880 180,333 213,012 202,527 242,165 291,713 353,648 431,067 527,840 648,807 800,015

Lai dy thu 236,615 557,880 1,127,066 1,301,345 1,627,844 1,986,992 2,382,056 2,816,625 3,294,652 3,820,482 4,398,894



Tai san thué
chuyén hoin

Cac tai san
khac

8,807

363,512

BANG BAO CAO THU NHAP

Nam
Thu nhap tir

hoat dong kinh
doanh

Thu 1ai va
cac khoan tuong
duong

Chi lai va
cac khoan tuong
duong

Thu nhép lai

thuan va cac
khoan tuong
duong trudce khi
1ap DPRR

Du phong rui

ro tin dung
Du phong

cac khoan bao
lanh va cam két
ngoai bang

Thu nhap
khéc tir hoat
dong dich vu

Thu phi dich

vu
Chi phi dich
vu
Lai thuan tir
hoat dong kinh
doanh ngoai hdi
va vang

PX 2003

213,638

4,914,601

(3,590,777)

1,323,824

(1,073,049)

(37,137)

599,743
202,823

(52,457)

49,581

380,565

PX 2004

7,588

5,760,703

(3,846,763)

1,913,940

(1,906,352)

1,188,291
223,370

(42,719)

57,481

385,541

PX 2005

2,929,368

7,608,382

(4,679,014)

2,929,368

1,190,212
300,927

(54,329)

44,224

446,776

PX 2006

375,495

4,587,397

(2,821,164)

1,766,233

(1,390,738)

832,090
306,946

(55,416)

45,108

-99 .

1,360

455,955

FX 2007

1,924,877

6,881,096

(2,793,031)

9,674,126

(2,042,315)

(120,873)

1,278,652
313,084

(56,524)

46,011

2,788

467,428

FX 2008

2,521,908

8,257,315

(2,767,577)

11,024,891

(2,710,890)

(256,940)

1,283,716
319,346

(57,654)

46,931

4,287

481,770

FX 2009

3,033,104

9,495,912

(2,745,081)

12,240,992

(3,313,836)

(403,892)

1,268,404
325,733

(58,807)

47,869

5,862

499,697

FX 2010

3,202,189

10,445,503

(2,725,845)

13,171,348

(3,954,868)

(562,600)

1,431,960
332,248

(59,984)

48,827

7,515

522,106

FX 2011

3,420,915

11,490,053

(2,742,747)

14,232,800

(4,592,386)

(734,005)

1,471,169
338,893

(61,183)

49,803

9,251

550,118

FX 2012

3,506,812

12,409,258

(2,763,772)

15,173,030

(5,219,551)

(919,123)

1,526,884
345,671

(62,407)

50,799

11,073

585,132

FX 2(

3,886,805

13,650,183

(2,789,540)

16,439,723

(5,854,789)

(1,119,050)

1,627,956
352,584

(63,655)

51,815



Lai thudn tir
hoat dong kinh
doanh chiing
khoan

Lai thuén tir
hoat dong dau tu
ching khoan

Lai thuan tir
dau tu gop von
lién két, lién
doanh mua ¢
phan

Thu nhép
hoat dong khac
Chi phi hoat
dong

Luong va
cac chi phi nhan
vién khac

Chi phi khiu
hao va khiu trir

Chi vé hoat
dong khac

Du phong rui
ro tin dung

Hoan nhép
du phong rti ro
tin dung

Thu nhép
truéc thué

Thué thu
nhép doanh
nghiép

Lo¢i nhuén
rong

1,777

301,255

69,744
27,020

(661,940)

(271,719)
(71,610)

(318,611)

151,441

(125,046)

26,395

11,635

540,870

31,412
366,242

(894,963)

(347,520)
(148,429)
(399,014)

(1,906,352)

(1,605,436)

(1,605,436)

499

620,813

24,526
253,552

(1,432,000)

(636,872)
(161,196)
(633,932)

(2,391,702)

295,878

(180,886)

114,992

5,973

113,419

157,437
258,623

(1,489,299)

(678,269)
(164,420)
(646,611)

(1,390,738)

(1,672,453)

(1,672,453)

- 100 -

6,169

631,657

74,459
263,796

(1,549,607)

(722,356)
(167,708)
(659,543)

(1,397,692)

256,229

71,744

184,485

4,325

611,595

90,101
269,071

(1,613,105)

(769,309)
(171,062)
(672,734)

(1,404,680)

787,838

220,595

567,243

5,669

559,439

114,047
274,453

(1,679,987)

(819,314)
(174,484)
(686,188)

(1,411,704)

1,209,817

338,749

871,068

5,612

725,741

99,574
279,942

(1,750,455)

(872,570)
(177,973)
(699,912)

(1,418,762)

1,464,932

410,181

1,054,751

5,481

742,987

109,646
285,541

(1,824,730)

(929,287)
(181,533)
(713,910)

(1,425,856)

1,641,498

459,619

1,181,878

5,979

777,603

117,988
291,252

(1,903,043)

(989,691)
(185,164)
(728,189)

(1,432,985)

1,697,668

475,347

1,222,321

6,212

849,985

120,831
310,183

(2,026,740)

(1,054,020)
(197,199)
(775,521)

(1,440,150)

2,047,870

573,403

1,474,466



PHAN TIiCH CHI SO

CHI SO CHUNG

Tong tai san (Triéu
VND)

Vén chu s6 hiru (Triéu
VND)

Vén diéu 1é (Triéu
VND)

S6 ¢b phiéu

Téng tai san c6 sinh 16
(Triéu VND)

Téng cho vay (Triéu
VND)

Téng vén huy dong
(Triéu VND)

Lity ké du phong (Triéu
VND)

Thu nhép rong (Tri€u
VND)

ROA (%)

ROE (%)

Vén chu s hiru / Téng
tai san

CHI SO PHAN ANH
KHA NANG bU VON

Kha nang hinh thanh
von tu cé

Chi s0 von chung

Von chu s¢ hitu muc 1/
Tong tai san ¢ rui ro

Vén chu s& hitu muc 2 /

PX 2003

85,851,578
3,083,843

3,746,300

85,378,890
63,758,459

73,160,139

26,395
0.03%
0.86%

3.59%

PX 2003

0.00%
1.06%

1.06%
0.00%

PX 2004

99,639,617
3,061,921

3,866,492

99,052,584
72,430,175
88,078,984
(1,906,352)

(1,605,436)
-1.61%
-52.43%

3.07%

PX 2004

37.16%
1.26%

1.26%
0.00%

PX 2005

117,975,783
3,149,720

3,970,997

117,147,680
85,434,376
104,813,672
(4,298,054)

114,992
0.10%
3.65%

2.67%

PX 2005

36.22%
1.46%

1.46%
0.00%

PX 2006

176,350,087
5,139,672

5,312,000

174,586,919
95,287,155
105,365,534
(5,688,792)

(1,672,453)
-0.95%
-32.54%

2.91%

PX 2006

65.73%
1.68%

1.68%
0.00%

- 101 -

FX 2007

195,578,653
5,324,269

5,324,269

193,662,774
111,274,074
174,686,741
(7,086,484)

184,485
0.09%
3.46%

2.72%

FX 2007

16.86%
1.77%

1.77%
0.00%

FX 2008

215,693,873
5,591,936

5,591,936

213,600,846
127,580,732
191,977,101
(8,491,164)

567,243
0.26%
10.14%

2.59%

FX 2008

15.58%
1.85%

1.85%
0.00%

FX 2009

236,874,081
5,980,052

5,980,052

234,588,283
144,213,523
210,126,781

(9,902,867)

871,068
0.37%
14.57%

2.52%

FX 2009

14.56%
1.93%

1.93%
0.00%

FX 2010

259,157,383
6,542,820

6,542,820

256,649,498
161,178,970
229,115,833
(11,321,629)

1,054,751
0.41%
16.12%

2.52%

FX 2010

13.72%
2.00%

2.00%
0.00%

FX 2011

282,762,116
7,358,834

7,358,834

279,985,854
178,483,726
249,079,913
(12,747,485)

1,181,878
0.42%
16.06%

2.60%

FX 2011

13.03%
2.08%

2.08%
0.00%

FX 2012

307,900,973
8,542,054

8,542,054

304,806,396
196,134,577
270,113,412
(14,180,470)

1,222,321
0.40%
14.31%

2.77%

FX 2012

12.45%
2.14%

2.14%
0.00%



Téng tai san ¢b rii ro
Vén chu s hiru / Téng
v6n huy dong

Vén chu s6 hitu / Téng
tai san

CHI SO PHAN ANH
CHAT LUONG TAI
SAN

Tai san c6 sinh 161 /
Téng tai san

Téng cho vay / Téng
huy dong

Ty 1€ no x4u

Du phong / Loi nhuan
co ban

Du phong / Tong ng
x4u

CHI SO PHAN AONH
NANG LUC QUAN
TRI

Chi phi / Tai san

Suét sinh 15i tai sin
Chi phi / Loi nhuén
rong

Téc @6 ting du no
Téc d6 tang huy dong

Téc do tang tai san

CHI SO PHAN ANH

4.22%

3.59%

PX 2003

99.45%

87.15%
1.67%

PX 2003

0.06%
0.03%

17.01%
0.00%
0.00%
0.00%

PX 2003

3.48%

3.07%

PX 2004

99.41%

82.23%
1.67%

(1.19)

1.58

PX 2004

-3.22%
-1.61%

-606.68%
13.60%
20.39%
16.06%

PX 2004

3.01%

2.67%

PX 2005

99.30%

81.51%
1.67%

37.38

3.01

PX 2005

0.19%
0.10%

7.03%
17.95%
19.00%
18.40%

PX 2005

4.88%

2.91%

PX 2006

99.00%

90.43%
1.67%

(3.40)

3.57

PX 2006

-1.90%
-0.95%

794.87%
11.53%
0.53%
49.48%

PX 2006

-102 -

3.05%

2.72%

FX 2007

99.02%

63.70%
1.67%

38.41

3.81

FX 2007

0.26%
0.09%

5.80%
16.78%
65.79%
10.90%

FX 2007

2.91%

2.59%

FX 2008

99.03%

66.46%
1.67%

14.97

3.99

FX 2008

0.73%
0.26%

14.75%
14.65%

9.90%
10.28%

FX 2008

2.85%

2.52%

FX 2009

99.04%

68.63%
1.67%

11.37

4.11

FX 2009

1.02%
0.37%

19.67%
13.04%
9.45%
9.82%

FX 2009

2.86%

2.52%

FX 2010

99.03%

70.35%
1.67%

10.73

4.21

FX 2010

1.13%
0.41%

22.11%
11.76%
9.04%
9.41%

FX 2010

2.95%

2.60%

FX 2011

99.02%

71.66%
1.67%

10.79

4.28

FX 2011

1.16%
0.42%

22.80%
10.74%
8.71%
9.11%

FX 2011

3.16%

2.77%

FX 2012

98.99%

72.61%
1.67%

11.60

4.33

FX 2012

1.10%
0.40%

22.22%
9.89%
8.44%
8.89%

FX 2012



KHA NANG SINH
LOI

Thu nhép rong tir 13i
cho vay / Tong tai san
Thu nhap rong tir cac
nghiép vu khac / Tong
tai san

Thu nhép rong/ Tai san
6 sinh 101

Thu nhép rong tur 1ai
cho vay / Tai san c6
sinh 161

Thu nhéap tu 141 / Tai
san co sinh 101

ROE

ROA

Chi phi hoat dong/
Tdng tai san

CHI SO PHAN ANH
KHA NANG THANH
KHOAN

Tai san c6 kha nang
thanh khoan/ Tién giri
clia cac tb chirc va cac
khoan ng thi truong tién
t€

Tai san c6 kha nang
thanh khoan/ Tong v6n
huy dong

Téng cho vay/ Tong
huy dong (kha nang
thanh khoan)

0.00%

-1.43%

0.03%

0.00%

1.80%
0.86%
0.03%

0.06%

PX 2003

22.40%

22.23%

87.15%

0.01%

-1.40%

-1.62%

0.01%

1.94%
-52.43%
-1.61%

-3.22%

PX 2004

24.54%

24.27%

82.23%

0.00%

-2.19%

0.10%

0.00%

5.00%
3.65%
0.10%

0.19%

PX 2005

22.98%

22.75%

81.51%

0.00%

-1.45%

-0.96%

0.00%

1.23%
-32.54%
-0.95%

-1.90%

PX 2006

60.91%

60.00%

90.43%

- 103 -

0.00%

-1.41%

0.10%

0.00%

5.99%
3.46%
0.09%

0.26%

FX 2007

38.37%

38.03%

63.70%

0.00%

-1.33%

0.27%

0.00%

6.34%
10.14%
0.26%

0.73%

FX 2008

36.80%

36.51%

66.46%

0.00%

-1.25%

0.37%

0.00%

6.51%
14.57%
0.37%

1.02%

FX 2009

35.59%

35.33%

68.63%

0.00%

-1.20%

0.41%

0.00%

6.38%
16.12%
0.41%

1.13%

FX 2010

34.70%

34.47%

70.35%

0.00%

-1.15%

0.42%

0.00%

6.31%
16.06%
0.42%

1.16%

FX 2011

34.07%

33.87%

71.66%

0.00%

-1.10%

0.40%

0.00%

6.13%
14.31%
0.40%

1.10%

FX 2012

33.68%

33.50%

72.61%



KET QUA PINH
GIA

Ky bao cao
Luu chuyén
tién tir hoat
dong kinh
doanh
Thu tir 14i va
dich vu
Chi 1ai va dich
vu
Thu nhap gop
von lién két, lién
doanh mua ¢6 phan
Thu nhép thuin
tur hoat dong kinh
doanh ngoai hdi
Thu nhép thuin
tir hoat dong kinh
doanh chiing khoan
Thu nhép thuan
tir hoat dong dau tu
ching khoan
No x0a trong
nam

Thu nhép khac

Thanh toan cho
nhan vién va nha
cung cép

Thué d tra
Téang/ gidm tai san
luu dong

PX 2003

861,770
5,117,424

(3,643,234)

69,744

49,581

1,777

301,255
(180,543)

27,020

(589,875)
(291,379)

(10,438,111)

PX 2004

783,900
5,984,073

(3,889,482)

31,412

57,481

11,635

540,870
(1,305,768)

366,242

(867,963)

(144,600)

PX 2005

211,232

7,909,309

(4,733,343)

24,526

44,224

499

620,813
(2,391,702)

253,552

(1,286,984)

(229,662)

(6,975,925) (23,426,872)

PX 2006

2,346,793
4,587,397

(2,821,164)

157,437

45,108

5,973

113,419

258,623

6,670,681

104 -

FX 2007

5,038,412
6,881,096

(2,793,031)

74,459

46,011

6,169

631,657

263,796

(71,744)

18,712,441

FX 2008

6,291,167
8,257,315

(2,767,577)

90,101

46,931

4,325

611,595

269,071

(220,595)

19,508,717

FX 2009

7,413,561

9,495,912

FX 2010

FX 2011

8,469,173 9,481,146

10,445,503

(2,745,081) (2,725,845)

114,047

47,869

5,669

559,439

274,453

(338,749)

20,481,395

99,574

48,827

5,612

725,741

279,942

(410,181)

21,465,846

11,490,053

(2,742,747)

109,646

49,803

5,481

742,987

285,541

(459,619)

22,636,480

FX 2012

10,413,759
12,409,258

(2,763,772)

117,988

50,799

5,979

777,603

291,252

(475,347)

23,998,004

FX 2013

11,626,267
13,650,183

(2,789,540)

120,831

51,815

6,212

849,985

310,183

(573,403)

25,579,321

12,713
14,

2,8

6

27,



Tién giri tai
NHNN

Tién giri c6 ky
han va cho vay céc
TCTD khac

Chtrng khoan
dau tur

Chtrng khoan
kinh doanh

Cho vay va ung
trude khach hang

Str dung du
phong rui ro tin dung
dé xtr Iy no trong
nam

Céc tai san khac
Tang/Giam n¢
ngin han

Tién giri va tién
vay tirt BTC, NHNN

Tién giri va vay
céc t chire tin dung

Céc ngudn von
vay khac

Tién giri cia
khach hang va cac
khoan phai tra khach
hang

Céc cong ng
khac
Tién thuén thu
trong hoat dong
kinh doanh
Luwu chuyén tién tir
hoat dong dau tw

Mua sim tai san
¢b dinh va xay dung

268,853

1,628,850

(4,497,805)

(7,545,441)

(292,568)
8,981,763
789,249
(3,407,588)

(2,200,964)

13,795,134

5,932

(594,578)
(177,525)

(179,428)

431,860

2,779,496

(192,744)

(8,671,716)

(1,305,768)
(17,053)
11,153,117
4254221
368,995

(1,143,097)

7,871,112

(198,114)

4,961,092
(332,180)

(364,738)

150,000  (187,948)

(5,876,844) 7,394
(2,684,721) -
(4,944) 107,269

(13,395,619) 7,225,306

(1,526,237)  (488,683)
(88,507) 7,343
16,086,488 8,709,385
(4,284,785) 5,808,185
(379,362)  (94,807)

976,864 8,209,751

19,763,260 (5,214,728)

10,511 985

(7,129,152) 17,726,858
(415,987)  (472,039)

(386,209)  (424,830)

- 105 -

181,947

3,030,432

155,540

15,986,919

(651,577)
9,179
87,460,673
6,208,061
98,842

8,492,040

72,660,720

1,010

111,211,525
(122,084)

(78,766)

209,239

3,424,389

225,533

16,306,658

(668,575)
11,473
35,829,123
6,265,483
131,989

9,164,451

20,266,109

1,090

61,629,007
(155,087)

(98,457)

240,625

3,869,559

327,023

16,632,791

(602,945)
14,342
37,099,629
6,327,151
170,208

9,968,643

20,632,450

1,178

64,994,585
(196,475)

(123,072)

276,719

4,372,602

474,184

16,965,447

(641,033)
17,927
38,362,714
6,393,677
214,110

10,746,508

21,007,146

1,272

68,297,732
(248,351)

(153,840)

318,227

4,941,040

687,566

17,304,756

(637,518)
22,409
39,774,917
6,465,770
264,622

11,652,682

21,390,470

1,374

71,892,544
(313,347)

(192,299)

365,961

5,583,375

996,971

17,650,851

(627,165)
28,011
41,295,923
6,544,241
322,699

12,644,795

21,782,705

1,484

75,707,686
(394,751)

(240,374)

420,855

6,309,214

1,445,608

18,003,868

(635,238)
35,014
42,919,176
6,630,027
389,493

13,713,906

22,184,148

1,602

80,124,764
(496,673)

(300,468)

2.

18,

©

44,

14,

22,

84,8

6



d¢ dang

Thu tr thanh 1y
tai san c6 dinh

Pau tu gop vén
lién két, lién doanh,
mua c¢d phan

Thu tr thanh 1y
khoan von gop lién
két, lién doanh, mua
¢6 phan
Luwu chuyén tién tir
hoat dong tai chinh

Tang von diéu 1&
Str dung cac quy
trong nam

Cac khoan khac
Thay déi thuin
ciia tién va cac
khoan twong duong
tién
S6 dw diu nam ciia
tién va cac khoan
twong dwong tién
$6 du cudi nam
ciia tién va cic
khoan twong dwong
tién
Gia tri két thuc
Dong tién rong va
gia tri két thic
Suit chiét khiu

He so chiét khau

23.45%

2,872

(969)

49,146
96,300
(41,479)

(5,675)

(722,957)

3,596,067

2,873,110

2,873,110

1.00

63,374

(30,816)

713,330
120,192
285,391

307,747

5,342,242

3,231,979

8,574,221

8,574,221

1.00

9,443

(39,526)

305
683,218
104,505
173,180

405,533

(6,861,921)

8,897,838

2,035,917

2,035,917

1.00

10,859

(59,289)

1,220
1,201,374
1,341,003

248,753

(388,382)

923,405

9,342,730

10,266,135

10,266,135

1.00

- 106 -

11,402

(56,063)

1,342
2,330,948
1,989,952

261,191

79,806

941,873

6,267,153

7,209,027

7,209,027

1.00

11,973

(70,079)

1,476
542,644
184,597
274,250

83,796

960,711

6,329,825

7,290,536

7,290,536

0.81

12,571

(87,598)

1,624
643,615
267,666
287,963

87,986

979,925

6,393,123

7,373,048

7,373,048

0.66

13,200

(109,498)

1,786
782,862
388,116
302,361

92,385

999,524

6,457,054

7,456,578

7,456,578

0.53

13,860

(136,872)

1,965
977,251
562,768
317,479

97,004

1,019,514

6,521,625

7,541,139

7,541,139

0.43

14,553

(171,090)

2,161
1,251,221
816,014
333,353

101,855

1,039,904

6,586,841

7,626,746

7,626,746

0.35

15,280

(213,863)

2,377
1,640,188
1,183,220

350,020

106,947

1,060,702

6,652,710

7,713,412

7,713,412

0.28

1,

7,

7,4



BANG CAN DPOI KE TOAN

Nam

Tai San
Tién mit va cac khoan tuong duong tién tai quy
Tién giri tai Ngan hang Nha Nudc Viét Nam
Tién giri thanh téan tai cac TCTD khac
Tién giri ¢6 ky han va cho vay cac TCTD khac
CK déu tw va kinh doanh
Cho vay va ung trudc khach hang trude du phong rii ro
Du phong rui ro tin dung
Pau tur gop von lién két, lién doanh mua c¢6 phan, rong
Tai san c¢6 dinh hitu hinh
Tai san c¢b dinh vo hinh
Xay dung dé dang
Lai du thu
Tai san thué chuyén hodn

Cac tai san khac
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PX 2003

85,851,578
1,075,568
5,140,263
602,306
9,144,667
9,212,417
63,758,459
(4,585,205)
303,601
449,712
22,976
117,880
236,615
8,807

363,512

PX 2004

99,639,617
1,126,488
4,752,364
926,021
14,212,413
9,315,313
72,430,175
(5,185,789)
356,821
504,349
82,684
180,333

557,880

380,565

PX 2005

117,975,783
1,184,082
4,576,418
806,528
16,841,762
12,191,997
85,434,376
(6,051,254)
438,152
638,750
189,353
213,012

1,127,066

385,541

PX 2006

176,350,087
1,712,913
4,761,045
26,373,856
28,747,670
15,517,326
95,287,155
(1,390,738)
1,627,044
1,345,699
417,469
202,527

1,301,345

446,776
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No phai tra va Ngudn vén chii s¢ hiru

No phai tra

Tién giri thanh toan cia KBNN va cac TCTD khac

Tién gtri ¢6 ky han va tién vay tir BTC va NHNN

Tién giri ¢6 ky han va vay tir cac TCTD khac

Céc ngudn von vay khac

Tién giri khach hang va cac khoan phai tra khach hang
Thué thu nhap doanh nghiép

Lai du chi

Céc cong ng khac

Dy phong cho cac khoan bao lanh va cam két ngoai bang
Ngudn vén chii s¢ hiru

Vén diéu 18

Vén khac

Quy chénh léch do ty gia do chuyén d6i bao céo tai chinh
Céc quy duy trit

Loi nhuan dé lai/ (LJ liy ké)

85,851,578
82,767,735
2,212,391
9,456,182
995,263
8,308,681
59,909,784
29,564
937,281
586,519
332,070
3,083,843
3,746,300
283,414
46,400
1,328,399

(2,320,670)

99,639,617
96,577,696
5,091,462
12,903,329
1,772,021
7,165,584
67,262,449
67,437
1,285,608
1,049,723
(19,917)
3,061,921
3,866,492
568,805
48,332
1,350,755

(2,772,463)

117,975,783
114,826,063
6,225,054
8,752,256
1,759,969
8,142,448
87,025,709
18,661
1,751,282
1,050,684
100,000
3,149,720
3,970,997
741,985
50,859
1,583,108

(3,197,229)

176,350,087
171,210,415
6,531,203
14,748,389
7,927,632
10,184,536

74,585,675

2,902,378
1,572,635
52,757,967
5,139,672
5,312,000
990,738
30,863
945,973

(2,139,902)
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BAO CAO KET QUA HOAT PONG KINH DOANH

Nam

Thu nhap tir hoat dong kinh doanh
Thu 1ai va cac khoan twong duong
Chi 1ai va cac khoan twong duong
Thu nhép 1ai thuan va cac khoan twong duong trude khi 1ap
DPRR
Du phong rui ro tin dung
Du phong cac khoan bao lanh va cam két ngoai bang
Thu nhap tir dich vu
Thu phi dich vu
Chi phi dich vu
Lai thuan tir hoat dong kinh doanh ngoai hdi va vang
Lai thuan tir hoat dong kinh doanh ching khoan
Lai thuan tir hoat dong dau tu ching khoan )
_ Lai thuan tir dau tu gop von lién keét, lién doanh mua co
phan
Thu nhép hoat dong khac

Téng thu nhip tir hoat dong kinh doanh

Chi phi hoat dong

PX 2003

213,638
4,914,601
(3,590,777)
1,323,824
(1,073,049)
(37,137)
599,743
202,823
(52,457)
49,581
1,777
301,255
69,744
27,020
813,381

(661,940)

PX 2004

7,588
5,760,703
(3,846,763)
1,913,940

(1,906,352)

1,188,291
223,370
(42,719)
57,481
11,635
540,870
31,412
366,242
1,195,879

(894,963)

PX 2005

2,929,368
7,608,382
(4,679,014)

2,929,368

1,190,212
300,927
(54,329)
44,204
499
620,813
24,526
253,552
4,119,580

(1,432,000)

PX 2006

375,495
4,587,397
(2,821,164)
1,766,233

(1,390,738)

899,536
139,792
(14,947)
9,941
11,733
744,976
5,278
2,763
1,275,030

(313,614)



Luong va cac chi phi nhan vién khac
Chi phi khéu hao va khu trir
Chi vé hoat dong khac
Téng chi phi hoat dong kinh doanh
Du phong rui ro tin dung
Hoan nhap dyu phong rti ro tin dung
Thu nhip truée thué
Thué thu nhap doanh nghiép

Lgi nhuin rong

BAO CAO LUU CHUYEN TIEN TE

Luu chuyén tién tir hoat dong kinh doanh
Thu tir 141 va dich vu
Chi 1ai va dich vu
Thu nhap gbép von lién két, lién doanh mua c6 phan

Thu nhép thuin tir hoat dong kinh doanh ngoai hdi
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(271,719)
(71,610)
(318,611)

(661,940)

151,441
(125,046)

26,395

PX 2003

861,770
5,117,424
(3,643,234)
69,744

49,581

(347,520) (636,872)
(148,429) (161,196)
(399,014) (633,932)
(894,963) (1,432,000)
(1,906,352) (2,391,702)
(1,605,436) 295,878
- (180,886)
(1,605,436) 114,992

PX 2004 PX 2005
783,900 211,232
5,984,073 7,909,309
(3,889,482) (4,733,343)
31,412 24,526
57,481 44,224

(110,542)
(94,625)
(108,447)

(313,614)

961,416
269,197

692,220

PX 2006

992,338
4,727,189
(2,836,111)
5,278

9,941



Thu nhép thuin tir hoat dong kinh doanh chting khoan
Thu nhép thuén tir hoat dong dau tu chirg khoan

No x06a trong ndm

Thu nhép khac

Thanh toan cho nhén vién va nha cung cép

Thué d3 tra

Tang/ giam tai san luu dong

Tién giri tai NHNN

Tién giri ¢6 ky han va cho vay cac TCTD khéc

Chirng khoan dau tur

Chung khoan kinh doanh

Cho vay va ung trudc khach hang

Str dung dy phong rui ro tin dung dé xir 1y no trong nim

Cac tai san khac

Ting/Giam ng ngin han

Tién giri va tién vay tir BTC, NHNN
Tién giri va vay cac to chic tin dung

Céc ngudn von vay khac

Tién giri ciia khach hang va cac khoan phai tra khach hang
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1,777
301,255
(180,543)
27,020
(589,875)
(291,379)
(10,438,111)
268,853
1,628,850

(4,497,805)

(7,545,441)

(292,568)
8,981,763
789,249
(3,407,588)
(2,200,964)

13,795,134

11,635
540,870
(1,305,768)
366,242
(867,963)
(144,600)
(6,975,925)
431,860
2,779,496

(192,744)

(8,671,716)
(1,305,768)
(17,053)
11,153,117
4254221
368,995
(1,143,097)

7,871,112

499
620,813
(2,391,702)
253,552
(1,286,984)
(229,662)
(23,426,872)
150,000
(5,876,844)
(2,684,721)
(4,944)
(13,395,619)
(1,526,237)
(88,507)
16,086,488
(4,284,785)
(379,362)
976,864

19,763,260

11,733
744,976
(717,511)
2,763
(772,190)
(183,730)
(14,339,909)
195,000
(489,499)
(1,879,305)
(5,191)
(10,716,495)
(1,373,613)
(70,806)
13,542,114
(30,564)
(10,367)
(166,233)

13,809,835
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Céc cong ng khac 5,932
Tién thuin thu trong hoat dong kinh doanh (594,578)
Luru chuyén tién tir hoat dong dau tu (177,525)

Mua sidm tai san cb dinh va xay dung dé dang (179,428)

Thu tir thanh 1y tai san c¢b dinh 2,872

Dau tur gop von lién két, lién doanh, mua ¢ phan (969)

_ Thu tr thanh ly khoan vbn gop lién két, lién doanh, mua ¢
phan -

Luru chuyén tién tir hoat dong tai chinh 49,146
Tang von diéu 18 96,300
Str dung cac quy trong ndm (41,479)
Céc khoan khac (5,675)

Thay déi thuin ciia tién va cic khoan twong dwong tién (722,957)

S6 du ddu nim cia tién va cac khoan twong dwong tién 3,596,067

S6 du cudi nim cia tién va cic khoan twong dwong tién 2,873,110

(198,114)
4,961,092
(332,180)
(364,738)
63,374

(30,816)

713,330
120,192
285,391
307,747
5,342,242
3,231,979

8,574,221

10,511
(7,129,152)
(415,987)
(386,209)
9,443
(39,526)
305
683,218
104,505
173,180
405,533
(6,861,921)
8,897,838

2,035,917

(60,557)
194,543
(472,512)
(424,830)
10,387
(59,289)
1,220
1,201,374
1,341,003
248,753
(388,382)
923,405
9,342,730

10,266,135
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