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LOI NOI PAU

Thu thdp, tim kiém thong tin phdn hoi dé danh gid thai do ciia nguoi duoc hoi
vé chdt luong san phdm dich vu dugc cung cdp trén thi truong la vdn dé cé y nghia
hét siic quan trong ¢ giai doan hién nay. Tuong tu linh vuc gido duc va dao tao, san
phdm dich vu dao tao ciing khong ndm ngoai xu huéng dé. Truong Trung hoc
Dién 2 bdt ddu dp dung phuong phdp nay vao nam 2004 va qua qud trinh thuc hién,
da khong it gdp phdi nhiing khé khdn nhdt dinh nhu la phuong phdp ludn cia viéc
nghién citu, phuong phdp thu thdp va xit ly thong tin| dan dén két qud phdn tich dit
liéu con nhiéu han ché. Nhdn thdy vdn dé biic xuc nay, la mot thanh vién cia nha
truong, tdc gid mong muén cé nhiing dong gop thiét thuc qua ludn van tot nghiép
thac st ciia minh ma trong tdm la tinh ving dung ciia dé tai trong thuc tién. Két cdu
dé tai ludn van gom 5 chuong:

Chuong 1: MJ ddu

Chuong 2: Téng quan ly thuyét & bdng chiing

Chuong 3: Phuong phdp nghién ctiu & thu thdp dit liéu

Chuong 4: Két qud phdn tich

Chuong 5: Goi y vé chinh sdch tix dé tai

Tdc gid xin chdn thanh cam on vé su tdn tuy cua quy Thdy Co trong
thoi gian tdc gid dugc hoc tai truong va cdm on sy huéng dan tdn tinh cua
Thdy Nguyén Trong Hoai dé dé tai cé thé hoan thanh nhu hién nay.

0 pham vi mot bai ludn van va hién nay nén gido duc dao tao nudc ta con
nhiéu bdt cdp trong tién trinh hoi nhdp kinh té quoc té, chdc chdan dé tai van con
nhitng sai sét nhdt dinh. Tdc gid rdt mong su nhiét tinh déng gép cua quy Thday Co
trong Hoi dong bdo vé ngay hom nay.

Xin chdn thanh cam on.
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CHUONG 1: MG PAU

1.1 CO SO & MUC TIEU NGHIEN CUU CUA PE TAI

1.1.1 Co s cta viéc chon dé tai

Dé tai [ICdc nhdn t6 dnh huong dén chdt luong dao tao xudt phdt tr cdc don
vi trong nganh dién truc thuéc Tong Cong ty Dién luc Viét Nam ] duoc can nhac
nghién cdu trén cac co so: Thit nhdt, xuat phat tir yéu ctia nha trudong trong viéc
nang cao chat lugng dao tao nhim gép phan thuc hién muc tiéu chién luoc phat trién
nguoén nhan luc cia EVN dén 2020: [Phdt trién khoi cdc truong chuyén nganh dién
luc, phdn ddu dé xdy dung mot so truong dat tiéu chudn quoc té. Bo tri lién thong
giita cdc bdc hoc: Cao ddng, Trung hoc va Cong nhdn; xdy dung chuong trinh
chudn thong nhdt trong nganh dién vé dao tao cdc linh vuc chuyén sdu...Phdn ddu
dat ty 1é 100% cdn bo cong nhdn vién duoc dao tao nghé va 30% cé trinh do dai
hoc va trén dai hocll (1). Thit hai, c6 mdi quan hé gitta dao tao méi & boi dudng,
boi huan nang bac (dao tao lai) va trong linh vuc nay thi nha truong khong thé doc
quyén, cidc Cong ty Dién luc c6 thé tu t6 chitc boi huén nang bac cho s6 nhan vién
ctia minh ma khong nhét thiét gui nha trudong thuc hién. Thit ba, yéu cau cta viéc
cai tién khong ngling hé thong quan 1y chat luong ISO 9001:2000 hién dang ap dung
& Truong Trung hoc Dién 2. Thir tu, yéu ciu giai quyét van dé nang sudt - chat
luong - hiéu qua trong tinh hinh méi cuia EVN la dinh huéng xay dung thanh Tap
doan kinh t€ manh dén nam 2020. Thir ndm, xuit phat tir yéu cdu cta xa hoi, déi
md&i phuong phap dao tao trong cac loai hinh truong chuyén nghiép theo huéng tng
dung cong nghé dao tao tich cuc va dinh huéng gido duc va dao tao trong nén kinh
t& tri thic.

1.1.2 Cau héi & muc tiéu nghién ciru cua dé tai

Véi yéu ciu khach quan cua viéc nghién cttu, cau hoi trong tam cua dé tai la:
Cdm nhdn (hodic su hai long) ciia cdc don vi trong nganh dién truc thuoc Tong Cong

ty Dién lyc Viét Nam vé chdt luong dao tao ciia nha truong?

(1) EVN(2003), Chién lugc phat trién nganh dién Viét Nam giai doan 2004-2010, dinh huéng dén nam 2020, Ha Noi.



Trong qua trinh tra 10i cau héi cta dé tai, cdc van dé c6 lién quan sau day cin
dugc giai quyét:

» Chdt luong va nhitng nhdn t6 dnh huong dén chdt luong dao tao.

» Vé phia don vi sit dung lao dong va nha truong, nhdn t0 nao trong boi canh
hién nay cé thé dvoc ding dé do luong chdt luong dao tao?

B Lam thé nao xdc ldp duoc mot co ché tw dong, dé dam bdo cé suw gdn két gifta
nha truong voi cdc don vi trong nganh dién nham ndng cao chdt luong dao
tao va gép phdn thuc hién muc tiéu chién luoc phat trién nguén nhdn luc cia
EVN?

» Phuong thiic rit ngdn khoang chénh léch vé nhiing kién thitc da trang bi cho
hoc sinh ¢ ghé nha truong voi thuc tién cong tdc tai cdc don vi trong nganh

dién.

Phdn sau cua dé tai bao gom viéc lua chon phuong phdp nghién ciiu, lua
chon khung ly thuyét lam co so 1y ludn cho phdn tich va phdn tich ting dung ciing
chi ddp iing mot muc tiéu duy nhdt ciia dé tai la chiing ta dang cung cdp mot dich vu
dao tao cé chdt luong hodic lam thé nao dé cé thé kiém sodt duoc chdt luong dao tao

cua nha truong tot hon.

1.2 PHUONG PHAP NGHIEN CUU

Phuong phdp nghién cttu chinh ctia dé tai la st dung cong cu thong ké mo ta
& kinh t€ luong dé gidi quyét van dé: Thong ké mé td nham thu thap so liéu diéu
tra, tom tit va trinh bay céc dac trung khac nhau dé phan dnh chat lugng dao tao clia
nha truong; Kinh té luong do ludng cac moi quan hé, tim ra nhiing nhan to tic dong

tich cuc dén chat lugng dao tao tir phia don vi str dung lao dong.

1.3 GIGI HAN PE TAI
Thoi gian nghién citu clia dé tai bat dau tir thang 3/2005 dén thang 9/2005.

Doi tuong, noi dung va pham vi nghién ciru ciia dé tai nhu sau:



» DGi tuong nghién ctu cua dé tai 1a nghién ctu chat luong hoc sinh khéi
Trung hoc phat dan dién va khoi Cong nhan quan 1y van hanh tram & duong
day da t6t nghiép va dang cong tac tai cac don vi trong nganh dién phia Nam
truc thuoc EVN. Pon vi truc tiép st dung nguon nhdan luc nay ciing chinh
la don vi duoc diéu tra khdo sdt, con goi la phia cau hay khdch hang cia
Truong Trung hoc Dién 2.

» Noi dung chinh cua d€ tai 1a phan tich cam nhan (su hai 1ong) ctia cac don vi
trong nganh dién truc thuoc Téng Cong ty Dién luc Viét Nam vé san phdm
dich vu dao tao cua nha truong, tim ra nhitng nhan t6 anh hudéng dén chat
lugng dao tao va nhitng goi y vé chinh sach.

» Pham vi nghién citu ctia dé tai 1a cung cau dao tao trong tong thé nguén nhan

luc cia EVN, chua nghién ctu trong su gan két véi thi truong lao dong.

1.4 NHONG PIEM MGI CUA PE TAI

Thu thap y kién phan hoi cua ngudi sit dung (User Feedback Survey) doi véi
cdc nudc phat trién 1a khong c6 gi méi mé. 0 chuong 2 (doan 2.2, trang 28) chung ta
sé€ thay nhiing cong trinh nghién ctu trong va ngoai nudc cé lién quan dén dé tai
nay. Doi v6i Viét Nam nhat 1a trong giai doan thuc hién su nghiép cong nghiép hoa
— hién dai héa dat nudc, doi hoi hoat dong gido duc va dao tao can c¢6 nhiéu cong
trinh nghién cttu mot cach toan dién hon véi day da y nghia cta nd.

Diém méi cua dé tai [1Cdc nhdn t6 dnh hudng dén chdt luong dao tao xudt
phat tir cac don vi trong nganh dién truc thuoc Téng Cong ty Dién luc Viét Nam!]
c6 thé néi mot cdch tong qudt la & phuong thiic tiép cdn muc tiéu nghién citu trong
moi quan hé ndng sudt [ chdt luong [ hiéu qud nham ndng cao miic do iing dung
dé rai trong thuc tién.

Vé phia nha truong

» Hoat dong dao tao 12 noi dung khong thé thi€u dugc trong hoat dong san xuat
kinh doanh cua EVN. Tur nam 1975 dén nay, ciac khoi truong da dong gép
nguon nhan luc chu yéu cho nganh nang lugng. Tuy nhién van chua c6 dé tai

danh gida mot cach ddy du vé hoat dong nay (danh gia tir phia ciu) ciing nhu
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van dung céc cong cu thong ké todn va kinh t€ luong dé phan tich hiéu qua
hoat dong dao tao.

Tim ra nhitng nhan t6 anh huéng dén chat lugng dao tao xuat phat tir cac don
vi truc tié€p su dung lao dong hay con goi la khach hang (khong diéu tra khao
sat tir phia hoc sinh). Co céu t6 chic cia EVN véi khoi trudng hoc va céc

Cong ty truc thudc cho phép thuc hién viéc nghién ctru nay.

Veé phia EVN

Viéc dénh gid cong tac dao tao trong téng thé méi quan hé niang suét - chat
luong - hiéu qua cia EVN 1a mot di€ém mdéi nita ctia dé tai boi 1€ chi phi dao
tao ciing nhu chi phi tién luong cla viéc st dung s lao dong nay duoc két
toan vao gia thanh san xuat dién ciia EVN va trong dai han Ia loi ich va chi
phi ctia cac Cong ty.

Nghién citu hoat dong dao tao trong tong thé chién lugc phét trién ngudn
nhan luc cia EVN (Dinh huéng xay dung thanh Tap doan kinh t€ manh dén
nam 2020).
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CHUONG 2: TONG QUAN LY THUYET & BANG CHUNG

2.1 LY THUYET AP DUNG TRONG PHAN TICH

2.1.1 Ly thuyét vé cung cau

Vén dé co ban cua Iy thuyét cung ciu

Cdu la sé" luong cua hang héa hay dich vu ma nguoi mua sdn long chi trd
trong mot thoi gian nao dé dudi diéu kién kinh té nhdt dinh, Mark Hirschey &
James L. Pappas (1996). Trang théi thoi gian c6 thé 1a mot gid, mot ngldy, mot
thang, mot nam. Nhitng diéu kién duoc can nhiac bao gém gia cua hang héa dugc
noi dén, gia va tinh 1oi ich clia hang héa lién hé, su mong doi trong thay déi cla gia,
thu nhap ctia ngudi mua, thi hi€u va su wa thich clia ngudi mua, phi t6n quang céol
S6 lugng san pham ma ngudi mua sin 1ong chi tra 1a ciu ctia san phdm d6 va né phu
thuoc vao tit ca cac yéu to nay.

Dé 1am mot quyét dinh quan 1y, trong tam hang dau 1a cau thi trudng. CAu thi
truong 12 téng hop cdu cd nhan, su thau hiéu bén trong quan hé clia cdu thi truong
chi dat dugc khi am hiéu dugc ban chét ctia cdu cd nhan. Cdu c4 nhan dugc xéc dinh
boi gia lién két véi s6 luong khi dung bat ci hang héa va dich vu ndo va kha nang dé
c6 luogng hang héa d6; ca hai yéu t6 nay thi thi€t yéu anh hudng dén cau ca nhan. Su
mong muoén ma khong c6 sic mua goi 1a nhu cau chi khong phai 1a cau. Theo
Mark Hirschey & James L. Pappas (1996), c6 hai mé hinh co bdn cua cdu cd
nhan:

Mot la, cau dugc hiéu nhu 1a 1y thuyét ing xir chia ngudi tiéu diing, né lién
quan dén cdu truc ti€p d6i vdi san pham tiéu dung cd nhan. Mo hinh nay thich hop
dé phan tich cdu c4 nhan doi v6i hang héa va dich vu truc tiép théa man su mong
muon cua nguoi tieu dung. Gid hay so luong hang héa duoc mua trong mot khodn
tién nao do la tong dung ich cia né, la yéu té’ quyét dinh chii yéu cia cdu truc
tiép. Céc ca nhan vé6i nd luc t6i da héa tong dung ich hay su thoa man boi hang hoa
va dich vu ma ho thu duogc. Tién trinh t6i uvu héa doi hoi ngudi mua can nhac dén
dung ich bién (su tang thém trong thdéa man) tir viéc tiéu thu thém mot don vi san

pham hay dung ich bién tir mot san phdm sau 16n hon san pham truéc d6. Pdc tinh
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ctia sdn phdm, sé thich cd nhdn va khd ndng chi trd la tdt cd nhitng yéu té quan
trong ciia cdu truc tiép.

Hai la, hang héa va dich vu ma khong thé thu dugc gia tri tiéu dung truc tiép
ctia ching bdi vi ching 1a nhitng nhap luong quan trong trong viéc san xuat va phan
phoi hang héa khac; vi du nhu xuét luong cua ky su, cong nhan san xuat, doi ngi
ban hang, nhiing luat su, nha tu van, may van phong, phuong tién san xuat va thiét
bi, nguodn luc tu nhiénJ1a tat ca nhitng vi du cua hang héa va dich vu ma cau khong
truc ti€p cho muc dich tiéu thu cudi cuing hay cich khac, ding hon muc dich cta
viéc dung chiing 1a dé cung cap cho hang héa va dich vu khéc. Cau cho tét ca cac
nhap luong dung trong mot Cong ty 1a ciu chuyén héa (derived demand). Toan bo
cdu dé tieu thu hang héa va dich vu quyét dinh ciu von trang thiét bi, nguyén vat
lieu, lao dong, nang luong[Iding dé san xudt ching. Yéu to chia khoa trong viéc
xdc dinh cau chuyén héa la loi ich bién va chi phi bién lién két voi viéc thué mot
hang héa hay dich vu cho boi mét nhdp luong hay mét yéu to cua san xudt da
duoc dinh san. Luong cua bat cit hang hda hay dich vu thué gia tang khi loi ich bién
ctia n6 (do luong dudi dang tinh c6 ich cua viéc dem dén xuét luong) 16n hon chi phi
bién cua viéc thué nhap lugng d6 (do luong dudi dang tién cong, 10i tic, chi phi
nguyén vat liéu hay phi ton khac c6 lién quan). Nguoc lai, lugng ciia bat ctr viéc
thué nhap luong trong san xuat s€ giam khi dan dén két qua 1a loi ich bién it hon chi
phi bién cta viéc thué. Tém lai, cAu chuyén héa thi quan hé véi su c6 loi clia viéc
thué hang héa hay dich vu.

Téng quat hdm cau thi trudng chia mot san pham biéu thi quan hé gifta tong
luong cdu va tat ca cdc yéu t6 anh hudng dén né. Dang téng quat ctia ham cau thi
truong duge dién dat nhu sau:

Luong cdu = Qpy =f(Gid cia X, gid ciia sdn phdm lién hé, su ky vong trong

sdn pham X thay doi cua gid, thu nhdp cia nguoi mua, thi hiéu va su

ua thich cua nguoi mua, chi phi qudang cdoll)

Cung la 56 luong ctia hang héa va dich vu ma nguoi san xudt san long bdn

trong mot thoi gian nao dé dudi diéu kién kinh té nhdt dinh, Mark Hirschey &
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James L. Pappas (1996). Nhitng diéu kién duoc can nhiac bao gom gid ctia hang héa
dugc noéi dén, gia cua hang hoéa lién hé, trang thai hién tai ctia cong nghé, gia cta
céc yé&u t6 nhap luong, thoi ti€t[ ). S6 luong san phAm ma ngudi san xuit mang téi thi
truong 1a cung cta san pham d6, nd phu thudc vao tat ca nhitng yéu t6 nay. Cung
ctia moOt san pham trén thi truong don thuén 1a téng hop s6 cung cua nhitng Cong ty
riéng 1é. Cung san phdm gia ting khi kha nang cta ching c6 thé nang cao muc tiéu
t0i da hoa gia tri cia Cong ty (muc tiéu 1gi nhuan). Yéu té chia khoéa trong viéc xdc
dinh cung la loi ich bién va chi phi bién lién két vdi viéc mo rong xudt luong. Voi
bét cit luong hang héa va dich vu nao, cung s€ gia tang khi lgi ich bién clia nhiing
nguoi san xuat (do luong dudi dang gia tri cua xuat luong) 16n hon chi phi bién cta
san xuat. Nguoc lai, véi bat cit luong hang héa va dich vu nao, cung s€ giam khi 1oi
ich bién ctia nhiing ngudi san xuat it hon chi phi bién cua san xuat. Do vay, mot
Cong ty riéng 1é s€ md rong hay giam cung trén co so 10i nhuan mong dogi cia moi
mot hoat dong.

Trong nhiing yéu t6 anh hudng dén cung clia mot san pham thi gid cta san
pham c6 1& 12 quan trong nhat, gi4 cao hon s& gia ting s6 xudt lugng clia ngudi san
xuat muon mang téi thi truong. Khi doanh thu bién vuot qua chi phi bién, nhiing
Cong ty s& gia ting cung dé ki€m nhiéu lgi nhuan hon lién két vé6i viec m& rong xuat
luong. Ly thuyét cung chi ra cdc nhan t6 anh hudng dén cung ngoai gia co thé ké
dén nhu: gid cd cta san pham lién hé, cong nghé, gid cdc nhap lugng, thay déi trong
thué va trg cap, thoi tiét[]

Téng quat, ham cung thi trudng cia mot san phadm biéu thi quan hé gitta
luong cung va tit ca cdc yéu t6 anh hudng dén né. Dang téng quat clia ham cung thi
truong dugc dién dat nhu sau:

Lugng cung = Qgy,  =f(Gid ciia X, gid ciia sdn phdm lién hé, trang thdi hién

Sdn pham X tai cuia cong nghé, gid nhdp luong, thay doi trong thué va

tro cdp, thoi tiétl])

Van dung phan tich cung cau dao tao

Tir Iy thuyét co ban vé€ cung cdu va cdc nhan t6 anh hudng dén né cho boi

ham cung cdu & trén, ching ta c6 thé khai quat cdc nhan t6 anh hudng dén cung ciu
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dao tao trong diéu kién cu thé ctia nha trudng ma trong tdm la xoay quanh ciu dao
tao. Cdu hoi ddt ra trong liic nay la ham cau dao tao ciia chiing ta duoc cin nhdc
nhuw thé nao khi sdan phdm dich vu dao tao dwoc xem la mot hang héa cong va
ham cdu théa duoc muc tiéu cua viéc nghién ciru? Tac gia van dung xem xét cau
dao tao trén co s& hai mo hinh co ban cta cau (Mark Hirschey & James L. Pappas
1996), mot mat né vira ¢6 y nghia 1a cac nhap luong trong viéc tao ra san pham dao
tao (cung cap tri thitc cho hoc sinh) va tat nhién la phai néi dén hiéu qua cua viéc st
dung nhap lugng; mat khic né dinh huéng san phdm cudi cuing; ¢6 nghia la tri thic
trang bi cho hoc sinh phai phat huy dugc tinh hiéu luc & noi lam viéc hoac théoa man
su mong muon cta khach hang khi str dung luc lugng lao dong do6.

Van dung thém 1y thuyét cung cdu, trd lai cau hoi cua dé tai, su gian két gitta
nha truong véi cdc don vi trong nganh dién luc, vdéi thi truong lao dong trong ngén
han va dai han ciing cin dugc can nhic cing v6i cau dao tao. That vay, van dé
khong chi don thuan 1a nang cao hiéu qua hoat dong va duy tri 1oi nhuan clia nha
truong ma ngudn goc sau xa clia nd la su xem xét hoat dong dao tao dan budc
chuyén déi thich tng véi thi trudng lao dong (hién nay cung ciu dao tao cuia nha
truong chi géi gon trong téng ngudn nhan luc cua EVN). Gan day, cdc nha kinh t€
tranh luan va di dén su dong thuan xem gido duc va dao tao la mot hang héa cong
khong thuan tdy (Joseph E.Stiglitz, 1988). La hang héa cong, dich vu gido duc va
dao tao cling ¢6 hai thuoc tinh gi4 tri sir dung va gia tri: gia tri stt dung thé hién kién
thiic tay nghé ddp ting yéu cau chi thé sir dung lao dong; gi4 tri thé hién hao phi lao
dong s6ng va qud khi biéu hién dudi hinh thai tién té hay tdng chi phi dao tao va loi
nhuan hop ly. Hai thudc tinh nay tuong tac trén thi truong dudi tic dong clia quy
luat cung cau va canh tranh (Phan Thanh Pho, 2004). Theo nghién cttu cua chuyén
gia vé gido duc, Tran Khanh Dic (1998), su thich tng cta hé thong dao tao va gido
duc ngh¢ nghiép & Viét Nam d6i véi thi truong lao dong dugc xem xét trén hai géc
do vi mo va vi mo: & goc do vi mo né duoc thé hién qua hé théng chinh sach, chién
luoc phat trién gido duc va dao tao, co cau hé thong cdc trudng dai hoc va chuyén
nghiép, khung phdp 1y va cdc quy chuin vé dao tao; & géc do vi mo duoc thé hién

qua viéc chuyén déi vé muc tiéu, noi dung dao tao, phuong phép, t6 chic quan ly
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dao tao va moi quan hé gitra nha truong véi cac co s& san xudt. Mat khac, qua trinh
chuyén doi hé théng gido duc va dao tao thich ing v6i nhu cdu phat trién kinh t& xa
hoi va thi trudong lao dong doi hoi phai ¢6 nhiing hoat dong hé trg bao gom: thong
tin vé thi trudng; phat trién cong tdc huéng nghiép va tu van chon nghé; phat trién
céc to chiic dich vu viéc 1am...Trong do, hé thong thong tin thi trudng lao dong c6 y
nghia rat quan trong trong viéc hoach dinh chinh sach lao dong, viéc lam va phat
trién ngudn nhan luc. Viéc thi€u co quan c6 chic niang ro rang trong viéc thu thap,
xur 1y va cung cap thong tin vé thi trudong lao dong nhu hién nay da 1am han ché qua
trinh déi mdi cong tdc gido duc va dao tao & Viét Nam (thi€u su thich tng). Trén
quan diém do6, ciu dao tao duoc tdc gia khai quat phu thudc vao cdc nhan t6 sau:
Cdu dao tao = f(Chi phi dao taolhoc vién, loai hinh dao tao, chdt luong, su
hai long, uy tin - triét ly - thuong hiéu, vién canh, doi ngii can
bo gidng day, co s0 vdt chdt va phuong tién day hoc, su gan két

don vi sdan xudt, dich vu va su thudn loi di kem![))

Can luu ¥y vién canh & day 1a nhitng dinh huéng ctia nha truong trong viéc thuc
hién chién Iugc ngudn nhan luc cia EVN, dinh hudng gido duc va dao tao trong nén
kinh té tri thuc.

Tiép theo, di sau vao phan tich nhan t6 clia cau dao tao ma ching ta sé boc
tdch sau day nam trong pham vi nghién citu cua dé tai l1a chat lugng dao tao hoac su
hai 1ong ctia don vi sir dung lao dong. V&i khdi niém vé chat luong da c6 nhiéu dinh
nghia khic nhau trén nhiéu géc do khac nhau v6i muc tiéu la giai thich phan noi
ham clia ctia n6. Harvey&Green (1993), chdt luong duoc thé hién & cdc khia canh:
su xudt ching, tuyét voi, uu tii, xudt sdc; sw hoan hdo; su phit hop, thich hop; su
thé hién gid tri; sw bién doi vé chdt. Mot cach tdng quat hon, Philip B. Crosby (2)
trong tic phdm “Quality is still free” da dién dat: “Chdt luong la sy phu hop véi
yéu cdul) vd nhan manh thém trong su6t tic phdm cla ong, néu gap tir “Chat
luong” thi hay doc 1a “phut hop véi yéu cau”. C6 thé day 1a mot dinh nghia ma tac
gia van dung trong viéc nghién ctiu ciia minh, boi 1€ dinh nghia nay rat phu hop khi

ban dén
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(2) Nguén: Quan tri chat lugng (1992), tic gia Nguyén Quang Toan, Nxb Bo gido duc & dao tao, trang 18.
vin dé chat luong nhat 12 & khu vuc dich vu; hon nita moi ngudi chac cling dong
thuan rang chat lugng trong linh vuc dao tao 1a rat phuc tap. Trén tinh than d6, dé tai
khong thién vé trinh bay cac khai niém c6 lién quan dén chat lugng ma chi néu Ién
céc tiéu chuin va quy chuén (cdc yéu cdu) trong viéc dinh huéng chat lugng dao tao;
chiing ta s& quay lai khdi niém vé chat luong mot cdch toan dién hon khi nghién ciu
v€ nang suat, chat luong, hiéu qua & phan trinh bay 1y thuyét vé nang suat.

Nam 2001, UNESCO da dé xuat tiéu chuén gido duc thanh nién thé€ giéi ma
trong hoat dong dao tao, chiing ta cin tham khdo va van dung xem nhu 1a tiéu chuin
va quy chuén quéc t€ vé chat luong dao tao; do 1a 4 thai do hoc tap va 10 k§ nang
ung xtr hoc van vao doi:

Bon thdi doé hoc tdp cdn va dii cho mot qud trinh ndy sinh va ting truong
kién thirc: thai do cau hoc 12 dong luc noi sinh, tu thic ddy minh vuot khé dé hoc;
thai do khiém ton tao nén su sang sudt khi trau doi kién thic; thai do tim toi tao nén
su khai pha khi ti€p can thong tin; thai do sdng tao 1am nén nhiing c4 tinh sic sao
khi van dung kién thic vao 1ap nghiép va tao dung cudc séng phuc vu cong dong, xa
hoi.

Muoi ky ndang iing xu hoc vdn vao doi: ky nang tng xu thong tin va giao
ti€p xa hoi; k¥ nang lam viéc ¢6 hiéu qua trong mot nhém cong dong; ky nang tng
xur vé x4 hoi va nhan van; k§ nang ing xr vé€ tu nhién va toan hoc; kj nang van dung
ngoai ngit va vi tinh; k§ nang cam thu va sang tao nghé thuat; k§ nang phan tich va
gidi quyét céc tinh huéng; ky nang tng xu vé t6 chic, diéu hanh va quan 1y mot
gudng may; k¥ nang phong vé su song va gia tang sic khoé; k§ nang tu hoc, tu nang

cao trinh do ca nhan trong moi tinh hudng.

2.1.2 Ly thuyét vé nang suat
Noi dung ctia phan nay tdc gia trinh bay cdc van dé co ban vé nang suit nham
1y luan cho viéc xdc 1ap co ch€ tu dong (dong co) dam bao su gan két gifta nha

truong va cac don vi trong nganh dién trén co s6 moi quan hé gilta nang suat - chat
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luong - hiéu qua va chi trén co s& thuc su cia moi quan hé nay méi c6 thé giai quyét
duoc bai toan vé chat lugng dao tao nguén nhan luc cia EVN.

Thuc vay, su gia tang nang suat da dugc nhan ra su chd y sém hon tit cic nha
kinh t&€ va cdc nha 1am chinh sich & chau A trong thap nién 1990. Cong trinh cia
Alwyn Young (1992,1995) va Paul Krugman (1994) di chi ra rang tang truong kinh
t&€ & chau A c6 chiéu huéng ca sy tich tu ctia nhiing nhap luong trong tién trinh san
xudt hon 1a sy gia tang trong nang suét. Phan tich va bang ching da chi ra rang céc
nudc trd nén phat trién hon va chuyén dén t6i gidi han cia tich tu yéu t6; ho dua vao
ngly cang nhiéu hon trong su gia tang cua nang sudt dé duy tri qu4 trinh ting trudng
kinh t€. Ho da bat dau nhan thic ddy di hon tAm quan trong cta ky thuat va nang
sudt trong tang truong kinh t€. Tién si Walter Aigner, thanh vién nhém sang lap
Vién Han Lam Khoa Hoc Nang Suédt Thé€ Gi6i da dién dat nang sudt va nhan manh
tam quan trong cla nang suat, mot tiéng néi chung va 1a mot thong diép cta thé ky
21 nhu sau: [INdng sudt giong nhu kim cuong! N6 gom nhiéu mdt khdc nhau;
gid tri cua né gia tang khi né ham chirta nhiing yéu to vé lao dong voi nhitng cong
cu thich hop; no co thé do luong theo nhiéu cdach khdac nhau; né duoc dinh gid
cao bdi nhitng ai hi¢u duoc gid tri va cdc ing dung ctia né; muon cé né phdi trd
gia dat; sau no cang co cd mot chang duong dai tiép tuc kiém tim nhiing gia tri
chdn thuc; thuong bi lam gid[ (3). Cich nhan manh tAm quan trong cua nang suét
theo dién dat ciia Walter Aigner 1a rat an tugng va rit ddng dé chiing ta phai suy
nghi; ciing vi 1y do do, tac gia cd gang trinh bay va ti€p can khai niém nang suit
trong dé tai nay theo cach dién giai qua hinh tuong cua kim cuong va tai sao 1a kim
cuong chit khong phai cai khac?

Thit nhat, n6 gom nhiéu mat khac nhau; gia tri cua né gia tang khi né
ham chita nhirng yéu to vé lao dong véi nhitng cong cu thich hop;

Quan niém vé ndng sudt: Nghién cttu lich sir phat trién ning suat, bat dau tir
thoi ky Adam Smith cho dén ngay nay, ching ta nhan thdy quan niém vé nang suat
luon gén lién vé6i diéu kién kinh t€ x4 hoi nhat dinh; tng véi méi thoi ky phat trién

nang suat, cai tién nang suit l1a kéo theo ca su tién bo ctia xa hoi. Hoat dong nang




- 18 -

N 66

sudt 12 “mot cudc dua Marathon ma khong c¢6 diém dich”, APO(2004); bang chiing
trong cac thoi ky la:

(3) Trung tam nang suat Viét Nam (2004) — Tdng Cuc Tiéu Chudn Po Luong, Tai liéu vé nang suit, trang
10.

» Adam Smith (1776) cho thay tu tudng cia minh trong cuén sach “Su thinh
vuong cua mot qudc gia” rang cai ti€én nang suat c6 thé duoc thong qua nhd
“Su phan chia lao dong” (Ndng sudt gdn két voi phdn cong lao dong).

» Eli Whitney (1798) nhan thay loi nhuan cua nhitng phin c6 thé hodn déi
trong mot t6 chiic 14 mot yéu t6 song con trong budc tién dai cua Hery Ford
doi voi day chuyén san xudt (Ndng sudt gdn két véi hiéu qud).

» Charles Babbage (1832), “M06i quan hé giita chi phi — gid ca — san lugng
— loi nhuan trong khu vuc thi trudng” da phat trién va ting dung nhiéu triét
ly va dinh dé ctia Adam Smith ring tong chi phi cho mot san phdm c6 thé
dugc giam xuong bang viéc thué muén lao dong véi cic chuyén mon khéac
nhau va tra tién cong cho ho theo tay nghé ctia ting ngudi (Ndng sudt gdin két
voi chi phi).

» Fredick Winslow Taylor (1890) tin rang nha quan 1y phai c6 trach nhiém
hoach dinh, dinh huéng va t6 chitc sip xép cong viéc, trong khi d6 ngudi
cong nhan ¢6 nhiém vu thuc hién nhitng cong viéc dugc chi dinh (Ndng sudt
gdn két voi to chitc lao dong).

» Henry Lawrance Gantt (1913) vé6i “Bi€u d6 hé thong quan 1y san xudt”; xay
dung biéu d6 Gantt, 6ng thién vé khen thudng hon 1a tién cong dé thic day
tinh than 1am viéc (Ndng sudt gan két voi su dong vién).

» Elton Mayo (1933), “Nghién ctru hanh vi”, 6ng va cic cong su cua minh da
phat trién céc hoc thuyét & mot nha mdy san xuat thuoc Cong ty Dién Tay véi
két qua mang lai 1a nhitng khai niém mdi v€ nhiing hanh vi duoc xem 1a vo
cung quan trong doi v4i nang sudt va nhitng nhan t6 mang tinh xa hoi va tam
ly hoc rét cao, do d6 dan dén nhing thay doi trong thdi do: ton trong hoat
dong hoach dinh cong viéc va huy dong nguén nhan luc (Ndng sudt gdn két

voi nhdn to xd hoi).
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» Toan cau héa va Hoi nhap kinh t€ qudc t€, déi méi san phdm va qua trinh s&
mang dén cho nguoi tiéu dung su da dang hon vé chung loai ctia hang héa véi
chat lugng cao hon, & miic gia thap hon (Ndng sudt gan két voi chdt luong,
canh tranh, loi nhudn & cong nghé).

Ndng sudt la gi? Nha kinh t€ hoc Adam Smith (1776) la tac gia dau tién dua
ra thuat ngit nang suét trong mot bai bao ban vé van dé hiéu qua san xuat phu thuoc
vao so luong lao dong va kha nang san xuat cta lao dong. Hiéu mot cdch don gian
trong thuc hanh, nang suit la thuéc do lugng dau ra trén cac yéu t6 dau vao va
nguyén tic co ban clia nang suat vin 1a thuc hién phuong thiic dé t6i da héa diu ra
va giam thiéu dau vao. Trong qu4 trinh phét trién clia xa hoi loai ngudi, phuong thiic
ti€p can nang suét ciing ¢ nhing thay doi, cu thé:

Cdch tiép cdan ban ddau nhdn manh cdc yéu té diau vao va ddc biét la lao
dong duoc su dung dé sdn xudt mét khoi luwong hang héa nhdt dinh ¢ phdn
xuong. Nang suat thudng duoc hiéu 1a s6 luong san pham san xuat ra trén mot don
vi thoi gian hodc thoi gian hao phi dé€ san xuit mot don vi san phdm (dinh nghia gan
lién v6i mot phép do cu thé). Trong khung canh nhu vay, Adam Smith tap trung vao
viéc phan chia lao dong, xé4c dinh va tiéu chuin héa phuong phéap lam viéc tot nhat
nhim cai ti€n nang suat, cac cong cu da dugc phét trién nhim nang cao niang suat
lao dong va nang suat thoi ky nay duoc hiéu la nang suat lao dong, VPC (2003). Véi
cach ti€p can nhan manh vao cac yéu t6 dau vao thi cac nhan t6 anh hudéng dén nang
sudt cling xoay quanh viéc lam thé nao dé sir dung hiéu qua céc nguén luc (von, lao
dong). Cu thé bao gém cdc nhém nhan t6 sau (4): Nhém tién boé khoa hoc ky thudt:
hoan thién ky thuat, qud trinh cong nghé va thay déi co ciu san xudt; Nhém ndng
luc nguoi lao dong: cii tién t6 chiic lao dong, st dung hiéu qua luong lao dong hién
c0, nang cao trinh do ky thuat, nghiép vu chuyén mon va trinh do van hoa nguoi lao
dong; hoan thién dinh mdc lao dong, ky luat lao dong, thi dua — khen thudng phat
huy sang kién; cai tién diéu kién lao dong va k¥ thuat an toan lao dong(|; Nhém to
chirc sdn xudt: cai tién t6 chic san xuét; phan bo hop 1y luc lugng san xuat.

Cdch tiép cdn mdi (khéi niém toan dién vé nang sudt)
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M.R.Ramsay (1973), [INdng sudt la su tdn dung khdch quan cua tdt cd cdc
nguon luc, diéu tra nhitng nguon luc duoc biét téi nhiéu nhdt va cd nhiing nguon
luc mdi, thong qua nhiing hoat dong tw duy sdng tao nghién citu va phdt trién; va

thong qua nhitng iting dung cuia tdt cd nhitng cdi tién trong cong nghé, phuong

(4) Truong Dai hoc kinh t€ (1999), Gido trinh va bai tap thdng ké doanh nghiép, Nxb Tai Chinh, trang 81.
phdp va nhitng phuong thiic tiép cdn doi véoi hoat dong sdn xudt va dong gop
trong chdt luong cua hang héa va dich vul. Bao quat khai niém vé nang sudt theo
cach tiép can nay la viéc st dung nguon luc huéng t6i muc tiéu rd rang (dinh huéng
vao khach hang); khéi niém toan dién vé nang suét cho thay n6 gin vé6i khai niém vé
hiéu qua kinh t€ trong kinh t& hoc, tifc 12 viéc sir dung t6t nhat nhitng thit c6 dugc dé
dat két qua mong muon theo su lua chon cua xa hoi, né dé cap dén 3 van dé co ban
ctia kinh t€ hoc 1a san xudt cai gi, san xuat nhu thé nao va san xuat cho ai. Cdch tiép
cdn mdi cho thdy ai ciing gii vi tri nhdt dinh doi véi cong cudc cdi tién ndng sudt,
diéu nay la rdt can thiét doi véi moi té chirc ctia xd hoi; nang suat & chat luong 12
nhitng yéu t6 quan trong khong thé thi€u duoc trong hoat dong san xuit nhim dem
lai 1oi nhuan cho t6 chic va viéc céi tién nang suat, chat lugng doi hoi phai st dung
dén nhitng kién thic bao trum nhu: khoa hoc cong nghé, hanh vi con nguoi, dan toc
hoc, tinh sdng tao, quan ly, nghé thuat...(Ndng sudt gin két véi khoa hoc cong nghé
& con nguoi). Ngoai ra con cic yéu td khac nhu niém tin doi véi hé thong, gid tri
doi v6i hé thong, nhitng xung dotl1(Ndng sudt gdn két voi niém tin).

Tiép cdn cia Té chitc Ning sudt Chdu A (APO)

Du 4n nghién ctiu vé cdc khdi niém nang suat do cdc nudc thanh vién T chitc
Ning suét Chau A thuc hién nam 1995, da néu ro cdch hiéu nang sudt theo cich tiép
can méGi mot cach chung nhat va co ban nhat nhu sau: Mét la, nhan manh vao viéc
giam lang phi trong moi hinh thiic; & day la giam lang phi chit khong phai giam dau
vao. Lang phi bao gom viéc sit dung nguon luc khong hiéu qua va san xuét khong
dap tng hay khong phu hop véi yéu cau. Hai la, nang sudt la lam viéc thong minh
hon chit khong phai vat va hon; nguén nhan luc va kha nang tu duy clia con nguoi

déng vai tro quan trong nhat trong viéc dat dugc nang suat cao hon va hanh dong la
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két qua cua qua trinh tu duy (lao dong cé chat luong cao lam tang gia tri gia tang).
Ba la, tang nang suat déng nghia véi su d6i méi va cai tién lién tuc; trong thuc té,
nhitng cai tién dugc tao ra tir nhitng thay déi trong thiét k€, san xudt, giao hang[]
(ham y kha nang tang nang suit l1a vo han).

Céch ti€p can cuia M.R.Ramsay va APO da phan dnh mot van dé rat rd nét,
nhan t6 quyét dinh tic dong dén nang suét 1a thudc ve chinh ban than nang suat, né
duogc goi 1a nhém cac yéu t6 bén trong va cac yéu to ¢ lién quan dugc goi la nhém
cac yéu t6 bén ngoai, VPC (2004). Nhom cdc yéu té bén trong voi ngu y la dem
ndng sudt dén cho moi nguoi, n6 mang tinh tich cuc va nang dong hon boi 1€ né
gan két véi canh tranh va mot khi da tré thanh dong luc roi thi kha nang duy tri 1a
rat 1au bén, né tra 161 dugc cau hoi lam gi dé tang nang suat? Cu thé cic yéu t6 clia
nd bao gém: mot thai do tich cuc; su tin tudng 1an nhau; dong luc thic ddy; c6 dinh
huéng muc tiéu ding dan; cé cac yéu t6 van hda dic trung; tu hdo vé cong viéc cua
minh; st dung tat ca cac kién thic ¢6 lién quan; ing dung mot cach hgp 1y khoa hoc
cong nghé; chuyén mon héa k¥ thuat; nuoi dudng tinh than hgp tac; tra cong hop 1y,
hiéu qua; giao tiép, ti€p xtc c6 hiéu qua; ton trong luat phap va moi truong cong tac;
trao quyén (trao quyén, chia khéa hudng t6i nang suat va su tu théa man). Nhom
cdc yéu to bén ngodi gdn két vai thi truong va méi truong vi mo; bao gém: moi
truong kinh t€ th€ gidi; tinh hinh thi truong; co ché, chinh sach ctia Nha nudcl]

Thit hai, n6 c6 thé do ludng theo nhiéu cach khac nhau;

Vi sao phdi do luong ndng sudt? Do ludng ning suat dé biét thé nao 1a nang
sudt cao hay thdp? va st mang cta do ludng ning suat 1a dé cai tién nang suat.
Kearney (1978) da vach ra mot s6 dac tinh dac biét quan trong cua viéc do luong
nang suat, v6i nhitng dac tinh nay cung cap co hdi cho viéc lua chon phép do thich
hop trong nhitng hoan canh cu thé, VPC (2004). Mot s6 dac tinh can tuan tha 1a:
Tinh hiéu luc, do ludong tinh hiéu luc s& phan anh chinh xadc nhitng thay déi trong
nang sudt thuc t€. Khd ndng bao quadt, cang tan dung duoc t6i da dau vao dé san
xuat ra san pham dich vu bao nhiéu, s6 luong dau vao sé dugc tinh toan cang chinh
xdc bay nhiéu; y tudng cua dac tinh nay yéu ciu xac dinh duoc chinh xac muc tiéu

hao vat liéu, gidm dén mic t6i da su 1ang phi. Tinh cé thé so sdnh duoc, dé c6 thé
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so sanh hiéu qua thuc hién clia céc t6 chitc v6i doi thi canh tranh hoic tiéu chuin
nganh[|Tinh hoan thién, mbi yéu t6 ddu vao phai gan v6i mot phép do (c6 thé 1a
stic lao dong tuong duong, né cho phép do luong nang suat theo nhan t6 hoac da
nhan t6). Tinh hitu ich, viéc do luong phai thiét thuc va hitu ich, huéng tGi mot so
hoat dong c6 hiéu qua (dé ddnh gia hiéu qua thuc hién va hoat dong kinh t€). Khd
ndng tuwong thich, can phai chuin bi sin sang ngudn dit liéu phuc vu cho cong téc
do luong tir nhitng hé théng thong tin quan 1y c6 san (nang suit dugc do luong trén
nhiéu cap do doanh nghiép, nganh kinh t€ va san phdm hang héa dich vu, quéc gia
véi nhitng chi tiéu dic trung tuong tng. Viéc chon hé thoéng chi tiéu dic trung dé
tinh va ddnh gid nang suét phai phtt hop muc tiéu quan 1y va diéu kién cho phép trén
co s6 muc do tuong thich cao). Tinh hiéu qud cua chi phi, nhiing 1¢i ich dat dugc tir
cong tac do luong can phai vugt 1én trén ca chi phi 1an viéc thu thap dit liéu.
Do luong ndang sudt nhu thé nao?

Phu’o‘ng phép luafm do qumg nang Phuong phip luan do luimg nang suit

ciia John Parsons

sudt ctia John Parsons (2001) duoc thiét

. N L, N diém chil hung
lap dua trén hé thong mo hinh quan ly _ _ |

cua Kurstedt (1986) ap dung doi véi ‘i ‘: f ‘i ‘i‘
khu vuc dich vu cho boi hinh 2.1. Bang ..~ Nwebems__ SNwsthews

diéu khién (hinh 2.1) mo6 td mot phuong ! N % ety He thing 16 ehiic:dep’ e
-‘- cung cip | guan 1§ cai gi? \  hang

thic nhan thdy céng cu truyén dat ~ _ .~ ~

thong tin quan trong vé hé thong to v Sv'ﬁmﬁ| awL §
Higu g Higu bye

chic duéi sy xem xét lai; né thich hgp

v6i ¥ niém cta hé thong suy nghi va chi

—_————— —
Lod nhudin

rd0 su khéac biét gitta dir liéu va thong Hinh 2.1

tin, dat ngudi st dung theo hudng t6t dé chuyén déi thong tin thanh tri thic. Bén
trong hé thong st dung mot mang cua 8 tiéu chuidn thi hanh: hiéu Iluc
(Effectiveness); hiéu qud (Efficiency); sw tdn dung (Utilization); chdt luong
(Quality); ndng sudt (Productivity); suw déi méi (Innovation); chdt luong moi
truong lam viéc (Quality of worklife - QWL); loi nhudn (Profitability). Cic tiéu

chuan thi hanh theo John Parsons (2001) duoc hi€u nhu sau:

\-

F
Fa
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Hiéu luc lién quan dén khia canh xudt luong hay do luong két qud. No
quan tam dén viéc xdc dinh ding nhitng muc tiéu Udang lam ding moi viécl] va
thuc hién nhitng hanh dong dé dat nhitng muc tiéu do. Diéu kién “ding” ngu y
rang hiéu luc két hop chit ché mot yéu t6 cua su danh gid, su khong chiac chan hay
rui ro trong nhitng gi giao dich, vi du mot khach hang hay mot dia diém cung cap s&
mong muodn. Viéc trd loi cau hoi | |Cé phdi toi dang lam ding viéc! | la bdn chdt
cta hiéu luc va né co thé dat duoc thong qua: mot chuong trinh toan tam toan y
ma ai dé s€ lam; trao quyén/uy quyén nhitng gi ma do chinh anh khong truc tié€p
lam; k& hoach dé dat duoc két qua tot nhat trong thoi di€ém nay va tuong lai.

Hiéu qud la mot khia canh ciia nhdp luong hay do luong sw chuyén bién
nguon luc nham vao cdc cdu héi:ILam thé nao dé tién hanh cong viéc nhanh
hon! hay [|Lam thé nao dé tién hanh cong viéc tét hon[] hoic [|Lam thé nao dé
tién hanh cong viéc vdi chi phi thap hon! ). N6 lién quan dén viéc chuyén déi miic
nguon luc vao san pham va dich vu. Hiéu qud sé khong thich dang trie khi hiéu luc
ton tai vi lé c6 mot tuong thuong it trong su ton tai cua 100% hiéu qud. Phan 16n
sdch giao khoa vé ning suét cho dén bay gio van tap trung vao hiéu qua, trong mot
th€ giéi ma & d6 su dinh huéng nhanh chéng huéng vao hoat dong dich vu, né 1a
nguyén nhan cua nhitng quan hé cai ti€n nho trong mot két qua toan dién.

Su tin dung (su dung) lién quan dén nhitng nguon luc [ con nguoi, mdy
moc, vdt liéu la dang lam viéc hay dang cho doi. N6 1a hé s6 don gian phan anh
mitc do bién déi thoi gian thanh thoi gian san xuét thuc; néu thiét bi hay con ngudi
khong san sang cho san xuat trong 8 gid/ngay ma chi san xudt 6 gio/ngay thi muic do
str dung cta ching 1a 75 %.

Chdt luong téa khdp toan bo hé thong ciia to chirc. N6 duoc dinh nghia
khac nhau theo timg trudng hop nhu thé “ sy 1am ding nhiing dac tinh k§ thuat” hay
“lam vira 1ong, khong thay déi su thich thd cua khdch hang”. Mdc di né gdn két
chdt ché (ngay cd la mét tap hop con) véi hiéu luc; no cé thé duwoc dinh nghia la
su sdn sang dé dung hon va trong mot phuong cdch la lam cho thudn tién; khi dé
quan niém vé chdt luong sé thich hop vdi khdi niém chung vé mot hé thong mo

réong. Pham vi ma mot t6 chiic do ludng va thuc hién quan 1y chat luong dugc chi
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dinh 16 boi 5 diém ki€m tra chat lugng va mot t6 chiic ¢6 thé can cit vao tiéu chuin
nay dé xem xét chit luong toan dién c6 dugc quan Iy hay khong. 5 diém kiém tra
chat luong Q, dén Qs la:

- Q, :sulua chon va quan 1y cua hé thong nguoc dong/nha cung cap;

- Q, : divaosu cam doan chat luong (huéng vao hang héa va dich vu);

- Qs : tién trinh quan ly chat luong;

- Q, : dira sucam doan chat lugng (két thic san xuat);

- Qs : dam bao tinh chi dong va su phan hoi ring hé thong hoat dong thoa

man yéu cau cua khach hang hién tai va tuong lai.

Ndang sudt la quan hé giita nhiing gi ra khdi hé thong cua t6 chiic, dudi dang
sdn phdm va dich vu théa man nhu cdu con nguoi, va nhitng gi di vao hé thong to
chiic, dudi dang nhitng ngudn luc tiéu dung dé sdn xudt ra nhitng san phdm va dich
vu doé. N6 trong y nghia la su két hgp truc tiép cua tat ca cac do luong thuc hién
truéc d6 va mac du ¢6 nhitng anh hudng bén ngoai dén viéc xac dinh nang suét vi du
nhu t6 chic thanh cong vé mat tai chinhlJ; khong c6 su hd nghi ring nang suat anh
hudng sau rong trong mot thoi gian dai dén thanh tich cua t6 chic.

D6i méi 1a hoat dong séng tao va thiét thuc trong thuc t€ hay nhan thic duge
su thay d6i moi trudng bén ngoai hay moi trudng bén trong ma t6 chitc hoat dong.
Doi mdi la cé khd ndng dé thiic ddy thanh tich trong tuong lai t6t hon hién tai, doi
mdi theo dé la mor chudi cua nhiing hanh dong dvoc thiét ké cé khd ndng hay dnh
hudng dén tiéu chudn thic hién khdc (nhu thé la hiéu luc hay hiéu qud) hon la mot
tiéu chudn danh gid thuc hién trong chinh bdn thdn né.

Chdt luong moi truong lam viéc bao ham vo s6 cuia cdc yéu t6 (QWL). N6 dai
dién cho viéc ddp tung yéu cdu ciia con ngudi trong t6 chic t6i céc van dé nhu thé 1a
trang thai bang long véi cong viéc, tra luong, thudng, an toan cong viéc, diéu kién
lam viéc, su ho tro qua lai cia dong nghiép, su gidm sat, van hoéa, dao tao va phat
trién, su tv quan va kj nang thay déi. Thuc chat, Quality of worklife (QWL) c6
nhiéu nghia: 12 phdm chat hoic chat lugng (Quality) dé gia tang thoi gian (Life) clia
cong viéc (Work) va nang sudt cua cong viéc; QWL la moi truong lam viéc

(Environment), phuong phap lam viéc (Method), nang suit cong viéc (Productivity)
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va su séng con cua cong viéc (Last long) phai két hop vdi nhau dé quan ly kinh
doanh thanh cong. Cdc nha nghién ciiu cua My dd chi ra rang, trong hdu hét tdt cd
truong hop, su théa man cong viéc gdn két voi hoat déng sdn xudt; trong khi do,
[IstressU] va su khong théa man gdn két véi cdch cuw xit khong hoat dong sdn xudt.
Cé6 thé néi, miic do thdp ciia moi truong cong viéc sé la mitc do thdp hon ciia ndng
sudt.

Loi nhudn hodc su co loi, két qua tai chinh thuong la do luong cta su khoi
dau thanh cong trong kinh doanh va khong c6 su nghi ngd 12 mot t6 chic c¢é khuynh
huéng nang suit hon thi cling ¢6 1oi nhuan hon.

Cach tiép can cua John Parsons rat phu hop khi tng dung do luong nang suét
doi vé6i khu vuc dich vu, tin hiéu phan héi cua 8 tiéu chuén thi hanh canh bédo cho
chung ta biét khi nao la suoén sé va khi nao la khong. Boi 1€ con ngudi ¢6 tu duy, mot
vai ¥ tudng mdi chia moi ngudi c6 thé khién cho cdc mic do nang suat hién tai trd
nén vo nghia. Do vay, bat ky ai cling c6 thé nhan ra ring c6 thé dat dugc su cai ti€n
v¢€ nang sudt ma khong can dén hoat dong vé do luong nang sudt, VPC(2004);
nhung chiing ta can phai biét nhitng nhan t6 két hop cung nang suat trong bat ky
mot hé thong hoat dong nao va thau hiéu nhiing dic tinh ctia do ludng nang suit ma
Kearney (1978) da vach ra. Mat khéc, viéc tan dung triét dé nguén luc c6 thé nang
cao va duy tri hiéu qua hoat dong clia toan bo t6 chiic va né trd thanh mot van dé
khién ching ta phai suy nghi tir bang diéu khién (hinh 2.1, trang 22) la ching ta da
tan dung t6i da nhitng gi da va dang c6 trong tay hay chua? Khong don thudn hiéu
ndng sudt véi phép do luong tong qudt la ty so giita xudt luong va nhdp luong ma
mot vdn dé tro nén sdng to hon trong suy nghi va hanh dong cua chiing ta khi néi
dén cdc khdi niém nay; chdt luong la cd qud trinh va ndng sudt dién ra ¢ khdp moi
noi ciia qud trinh dé, né cé thé dudi dang la hiéu qud, hiéu lic.

Thit ba, né duoc dénh gia cao bdi nhitng ai hiéu duoc gid tri va cdc ng dung
clia né; mudn c6 né phai tra gia dat; sau né cang c6 ca mot chiang dudng dai ti€p tuc
ki€m tim nhitng gia tri chan thuc...

Loi ich cua viéc ndng sudt cao & cdi tién chdt luong? Gia tri gia tang 1a chi

tiéu dau ra quan trong nhét, gia tri gia tang (AV) phan anh gia tri méi tao thém nho
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su dong gép chung ctia moi nguoi trong doanh nghiép va cua nhitng nguoi dau tu
von. Gia tri gia tang khéac v6i doanh thu hodc gia tri san luong & chd n6é khong bao
gom gia tri cua cai do bén cung tng ctia doanh nghiép tao ra. Do vay, gid tri gia tang
phan anh gia tri thuc t€ ctia doanh nghiép tao ra trong mot thoi ky nhéit dinh. AV
tang phan dnh duogc cdc van dé co ban sau: Dam bao phan phdi cong bang cua cac
chu s& hitu; dam bao kha nang tai san xut pham vi doanh nghiép va quoc gia, 1a co
s& cho viéc canh tranh 1au bén; dam bao qua trinh cai tién khong ngiig nang suat,
dat nang suat cao va cai thién chat luong cudc song.

Loi ich cua ndng sudt la qud ré rang, vdy ndng sudt co gioi han? Mot hinh
thai dong luc doi véi viéc hoach dinh nang sudt 1a “nang suét tiém tang”, d6 chinh 1a
con nguoi. Viéc cai ti€n nang suat cua mot doanh nghiép phai do6i mat véi cac doi
tht canh tranh va phai hoach dinh trong mot moi trudng da chi€u, buoc doanh
nghiép phai khéo 1éo thich nghi dé ton tai, c6 14i va c6 kha nang thu héi von. Mot t6
chiic hoat dong vé6i nang suét cao cé kha nang thu hoi von dau tu hon va c¢6 kha
nang dé khang cao hon véi moi trang thdi ctia nén kinh t&; mot t6 chiic hoat dong
véi nang sudt thip ciing c6 thé dat dugc thang du twong doi do céc diéu kién canh
tranh khdc trong kinh doanh mang lai, nhung bén canh d6 rat dé bi t6n thuong va
l1am vao tinh trang khiing hoang khi nén kinh t&€ di xuong, VPC (2004).

Tong ndng sudt cdc nhdn t6?

TFP (Total factor productivity) tong ning suét cac nhan t6, ban chat phan lam
tang thém nang sudt chung ngoai phan tang do cuong do von (luong von trang bi
cho mot lao dong) va phan tang do nang suat lao dong.

Nang suatcy,,, = Nang sultys, + Nang suty ,, gon, + TFP

TFP nay sinh thudng do tdc dong ctia nhitng nhan t¢ vo hinh kho c6 thé luong
héa. D€ nhan biét TFP, phai xem xét moi quan hé gitta két qua dau ra (cht yéu dua
trén AV) va nhiing yéu t6 dau vao (chu yéu lao dong va von) clia cic qua trinh san
pham va dich vu. Phan chénh léch clia cdc két qua ddu ra dat duoc khi ma lugng dau
vao nhu nhau chinh 1a do tic dong ctia yéu t6 vo hinh (hay 12 su thay déi ky thuat).

Tac dong vo hinh nay thé hién qua TFP; TFP la co s& dé€ tao ra va thé hién su phat
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trién bén vitng cla cdc qudc gia trong phat trién kinh t€, tifc 1a phat trién theo chiéu
sau. Paul Krugman (1990), [INdng sudt khong phdi la diéu quan trong bdc nhiit,
nhung trong dai han né hau nhu la diéu quan trong bdc nhdt_.

Quan hé ndng sudt va chdt luong? O phan trén di goi y ring khdi niém
nang sudt theo cach ti€p can mai la gan véi khai niém vé hiéu qua kinh t€ trong kinh
t€ hoc; cum tur trong khai niém nang suat cia M.R.Ramsay: [1[1ddng gop trong chdit
Iuong ciia hang héa va dich vul] cho phép hiéu nang suét dinh huéng diu ra thoa
man yéu ciu ngudi tiéu dung (chat lugng 1a su phit hop vdi yéu cau). Nang sudt thé
hién dugc hiéu quéa khi nao? Hiéu quéa c6 nghia la tap trung vao san phidm ddu ra
mong doi, trong khdi niém nay hiéu qua con bao ham ca khai niém chat luong; cai
gi 1a ding cho t6 chic va cdi gi 1a diung cho khach hang va liéu c6 thé do ludong
ching bang cdc chi tiéu ky thuat hodc su thdéa man cua bén ¢6 lién quan. Hiéu qua
con bao ham cdi gi cin va du doi v6i cong viéc, khong nhiéu hon ciing khong it di;
né bao ham sir dung céc chi phi lao dong & miic thap nhat c6 thé c6 hoic tiét kiem
nguon luc khic, n6 ngu y la giam lang phi chi khong phai giam dau vao, VPC
(2004). Nang suat 1a mot pham tr kinh t€, mot mat né thé hién duoc hiéu qua kinh
t&; mat khdc né thé hién hiéu luc (mic do hitu ich dau ra théa man ngudi tiéu
dung)(5). Cho nén, mot su cdi tién va ndng cao ndng sudt tit yéu dan dén hiéu
qud kinh té cao va trén mitc do phdn tich nhu vdy thi ndng sudt, chdt luong la
dong nhdt; ndng sudt, chdt luong quyén vao nhau (6).

Quan hé ndng sudt va khd ndang canh tranh? Theo quan niém truyén thong,
kha nang canh tranh phu thuoc vao 1oi thé so sanh vé ngudn tai nguyén va nhan luc;
nhung diéu nay khong giai thich duoc d6i v6i nhitng nudc khong cé tai nguyén
nhung lgi th€ canh tranh lai rat cao vi du nhu Singapore? C6 phai kha nang canh
tranh dugc tao ra tir nang sudt cao trong quan ly st dung téi uu nguon luc thong qua
tang nang sudt va hiéu qua cta tai san va qud trinh? Thuc tién, kha niang canh tranh
tang 1én phu thuoc hai yéu to 1a giam chi phi (hiéu qua) va tang mic thdéa man yéu
céu (chat lugng). Viéc tang kha nang canh tranh tao di€u kién cho doanh nghiép mé&
rong thi phan, tang stic manh kinh t€, tang kha nang dau tu vao tai san va qua trinh;

diéu d6 tao diéu kién ting nang suat va ti€p theo lam tang kha nang canh tranh. Nhu
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vdy, nang sudt la co s cho su canh tranh ldu dai va bén viing; ndng sudt va khd
ndng canh tranh ton tai méi quan hé nhdn qud, VPC (2003).

(5) Hiéu luc 1a viéc dinh huéng ding dAu ra, titc 1a tao dugc nhitng san pham va dich
vu duoc khach hang va thi truong chap nhan va thoa man dugc ho (chat lugng). Hiéu
qua la lam da nhiing viéc can thiét, khong thira, khong thi€u, cht yéu tap trung vao
viéc stt dung t6i uu nhitng nguén luc cin thiét dé tao ra dau ra” - Trung tam Nang
suat Viét Nam (2003), Do luong nang suat tai doanh nghiép, trang 12.

(6) Trung tam nang suat Viét Nam (2003), Do luong nang suat tai doanh nghiép,
trang 12.

Nang suit giong nhu mot ky thi trong truong, khi nao ta biét hét cau tra 1oi
r6i thi ho lai thay d6i nhitng cau hoi méi. Nang suét cling giong nhu “kim cuong”;
cling chinh vi th€ ma W.Aigner & Ramsay da nhac nho: ndng sudt ¢ moi noi, giau
c6 va phon vinh cho moi nguoi, VPC(2004). Vay, van d€ nghién ctiu cua ching ta
trong thuc tién da dugc céc chuyén gia, cic t6 chic nghién citu trén thé gidi va &

Viét Nam ti€p can nhu th€ nao?

2.2 BANG CHUNG CAC NUGC TREN THE GIOI & VIET NAM

2.2.1 Nghién citu cia cac t6 chite quoc té.

Chuong trinh CISO (The BC College and Institute Student Outcomes project)
t6 chic thu thap dit liéu hoc sinh céc cap 16p bat ddu tir nam 1988 va dugc x€&p vao
trong nhiing loai di€u tra thuong xuyén vao hang nam & Canada. Mdi nam CISO tién
hanh diéu tra trén 17.000 hoc sinh c4c cép 16p thudc 22 British Columbia Cao dang,
Dai hoc va Hoc vién. Dit liéu thu thap dugc qua cdc cudc diéu tra hang nam dugc
céc truong st dung dé cai tién chat lugng, phan tich nhu cau dao tao; cac Hoc vién
st dung cho chuong trinh danh gia su phuc vu, k€ hoach ctia Vién va chinh sach
phat trién; mat khdc day 1a thong tin déng tin cay cho cdc bac phu huynh, hoc sinh
bac tiéu hoc tham khdo 1ap k& hoach huéng nghiép, lua chon chuong trinh va khoa
hoc. Chuong trinh con cung cap dit liéu vé thi trudng lao dong dé cho cac nha kinh
t€ hoach dinh chinh sdch va sau ciing né 1a thong tin phan hoéi déi véi cac co quan

chiic nang c6 lién quan.
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Cong trinh nghién citu ctia T6 chitc quoc t€ BERI (Business Environment Risk
Intelligence), can ct trén nhitng tiéu thic vé phadm chat nguoi lao dong can phai c6
dé ung xir & thé ky 21, da danh gia chat luong lao dong trén thé gidi theo thang 100
diém va phan hang nhu sau: tir 60 — 100 biéu hién tay nghé cao, hiéu suét va hiéu
qua gia tang, thich ting véi thé ky 21; tr 55 — 65 biéu hién tay nghé tuong doi cao,
c6 thé thich tng vé6i the ky 21; tir 35 — 55 biéu hién tay nghé dudi mic chudn,
cuong do lao dong cao, thich ting khé khan véi the ky 21; tir 0 — 35 biéu hién ky
nang kém, nang sudt thap. Theo BERI, chat lugng lao dong cao nhit cua thé gidi lic
nay gan 90 diém (Singapore, Nhat, Bi, My,[1). Con Viét Nam chat lugng lao dong
vin chua dat 35 diém; c6 1& day 1a bao dong nguy hiém d6i véi gido duc Viet Nam.

Mot bang chiing cung c6 thém y tudng vé dé tai “Cac nhan t6 anh hudng dén
chat lugng dao tao xudt phat tir cac don vi trong nganh dién truc thuoc Tong Cong ty
bién luc Viét Nam* d6 1a mo hinh nang luc trong gido duc, dao tao. Boyatzis (1995)
da téng két nhitng nhugce diém pho bién cua thuc tién gido duc, ddo tao va phat trién
trén thé gidi tir cdc nghién ctu khdc nhau; bang ching 1a hé thong va ciac chuong
trinh gido duc va dao tao dugc cung cap boi cdc truong hién nay: qua niang né vé
phan tich, khong dinh huéng thuc tién va hanh dong; thi€u va yéu trong phat trién
k¥ nang quan hé qua lai gitta cdc c4 nhan; thién can, han hep, khong c¢6 ti€p can toan
dién téng thé trong nhitng gid tri tuw duy clia né; khong gitip ngudi hoc lam viéc t6t
trong cdc nhém lam viéc.

Boyatzis va cdc cong su, Raush, Sherman va Washbush (2001) cho rang:
[1Thiét ké mot cdach cdn thdn cdc chuong trinh gido duc va dao tao chii trong vao
két qud ddu ra va dua trén ndng luc cé thé xem la mot gidi phdp tu nhién dé gidi
quyét hdau hét, néu khong phdi la tit cd nhitng nhwoc diém nay ). Tuong tu,
Paprock (1996) néu 5 dac tinh co ban cua tiép can theo moé hinh nang luc: tiép can
nang luc dua trén tri€t ly nguoi hoc 1a trung tam; ti€p can nang luc thuc hién viéc
déap ung cac doi hai ctia chinh sach; ti€p can nang luc la dinh hudng cudc song that;
ti€p can nang luc 1a rat linh hoat va nang dong; nhitng tiéu chuén ctia nang luc duoc
hinh thanh mot cach rd rang. Boyatzis cho ring phat trién cdc chuong trinh gido duc

va dao tao dua trén mo hinh nang luc can xtr Iy mot cach c6 hé thong 3 khia canh:
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x4c dinh cdc nang luc, phat trién va danh gia chiing mot cach khach quan. Piém
khoi ddau xdac dinh cdc nang luc thuong la nhiing két qud dau ra; tir nhiing két
qud dau ra nay di dén xdc dinh nhitng vai tro ctia nguoi co trach nhiém phdi tao
ra cdc két qud nay. Theo Nguyén Hitu Lam (2004), cdc cach ti€p can mo hinh nang
luc cua cac nha nghién cttu trén th€ giGi la: Mo hinh tinh cach va hanh vi ¢4 nhan tra
16i cau hoi [1Con nguoi cdan phdi nhu thé nao dé thuc hién duoc cdc vai tro cua
minh!]; Mo hinh kién thic hiéu bi€t va k§ niang doi hoi tra 10i cau hoi [1Con nguoi
cdn c6 nhitng kién thirc va ky ndng gi dé thuc hién tot vai tro cua minh[; Mo
hinh két qua va tiéu chuin diu ra tra 16i cau hoi [ Con nguoi cdn phdi dat duoc
nhiing gi ¢ noi lam viéc[] (mo hinh nay phut hop vdéi cach ti€p can cta deé tai).

2.2.2 Nghién citu ¢ Viét Nam

Cong trinh nghién ctu: “Cac nhan t6 anh hudng quan trong dén su hai long
cua sinh vién vé chat lugng dao tao ctia Truong Pai hoc kinh t€ Tp.HCM”, PGS.TS.
Nguyén Viét & Nguyén Khanh Duy - Tiéu ban du 4n gido duc dai hoc -Truong DH
kinh t€ TP.HCM da tién hanh khao sat su hai l1ong cua sinh vién nam cudi (khoa 26
hé dai hoc chinh quy) vao thang 6 nam 2004 véi ¢d mau l1a 1.086 phiéu diéu tra cho
tat ca cac chuyén nganh thudc tat ca cac khoa cua truong (ngoai trit Khoa Luat kinh
t€ va Khoa Ngan hang do mdi thanh 1ap) theo quy trinh thu thap thong tin vé su hai
long cua sinh vién ma gido su Lee Harvey dé xuat. Két qua nghién citu su hai long
ctia sinh vién vé€ chat luong dao tao & truong Dai hoc kinh t€ TP.HCM chiu anh
hudng quan trong nhat la kién thic chuyén mon nhan dugc va k§ nang chuyén mon
duoc rén luyén; quan trong thit nhi la chat luong co sa vat chat phu (phong may tinh,
phong LAB, noi tu hoc, noi tap thé duc, dung cu thé duc, moi trudng canh quan);
thtr ba 1a kién thiic chuyén mon va phuong phap giang day cua gido vién; thu tu 1a
moi trudng tich cuc va phat trién k§ nang cho sing tao, nghién citu, ngoai ngit va
lam viéc tap thé. Mat khédc, két qua con chi ra khong c6 su khac biét vé mic do hai
long vé chat luong dao tao gitta nam va niY; gifta sinh vién c6 ho khau hoic KT3 &
TP.HCM véi sinh vién & tinh thanh pho khacl]

Tuong tu, Nguyén Quang Toan (2004), tai Hoi thao vé “Déi méi gido duc dai
hoc, hoi nhap va thach thic” ngay 30-31/3/2004 tai Ha Noi da cho biét nhitng phdm
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chat ngudi lao dong & thé ky 21 ma cac t6 chiic, cac doanh nghiép doi hoi véi thi tu
uu tién khac nhau: nhiét tinh trong cong tac; su hop tac; su sang tao; kién thic
chuyén mon; c6 cd tinh; cac hoat dong & Iinh vuc khac; kién thic thuc t€; thit hang
trong hoc tap; uy tin trudong dao tao. Theo Nguyén Quang Toan (2004), muc dich
ctia gido duc dai hoc Viét Nam la dao tao nhiing con ngudi: biét tu duy sang tao
trong cong viéc hang ngay; hoc cdch hoc dé dp dung kién thiic vao cong viéc; biét
cach lap nghiép va quan ly cong viéc dé tao gia tri gia taing cho xa hoi véi chi phi
thap nhat; lam viéc theo nhém (Teamwork); biét hoi nhap cung chiéu vao cong
dong; giai quyét cdc van dé mot cach khoa hoc, hiéu qua (can dugc trang bi cédc
cong cu ra quyét dinh va gidi quyét van dé); rén luyén thoi quen tu hoc suot doi dé
cong hién va gép phan vao cong cudc cong nghiép héa — hién dai héa dat nudc
trong xu thé toan cau hoa cua thé ky 21.

T6m lai, qua phén trinh bay khung 1y thuyét vé cung cau, ching ta da tim ra
cac nhan t6 anh huéng dén cau dao tao néi chung; trong d6 cé nhan t6 chat lugng.
Thuc ra cau dao tao (doan 2.1.1, trang 15) da goi ¥ hai van d€ co ban 1a viéc str dung
hiéu qua nhap luong (ciu chuyén héa) va thda man mong doi clia khach hang (cau
truc ti€p). Bén canh d6, khung 1y thuyét vé niang suat cho thay van dé trd nén r6 rang
hon khi cac khai niém nang suéat, chat lugng, hiéu qua da dugc mé rong va chiing
dugc xem xét trén quan diém 1a dong nhat; ldc ndy cdc nhan t6 anh hudng dén chat
lugng dao tao duoc thé hién & toan bo ca qud trinh chit khong géi gon trong mot
cong doan hay mot quy trinh. Bang Iy thuyét va thicc tién, theo quan diém ciia tdc
gid, vdn dé chdt luong duoc xem xét trong khung cdnh 8 tiéu chudn thi hanh cia
John Parson (2001) la can thiét doi voi nha truong. N6 giiip chiing ta phuong thiic

tiép cdn mo hinh nghién ciiu duoc toan dién hon.

2.3 MO HINH NGHIEN CUU
2.3.1 Mo hinh nghién ciru

MOo6 hinh nghién ctu cho bdi so d6 hinh 2.2, dang tong quat ciia mo hinh 1a

Y=f(X;); trong d6: Y 1a chét luong dao tao (tong qudt) va X 1a cdc nhan t6 anh

M brlunchilnniur e
pEN [ | Y2 - Yk N
NGOAISINH | .. M@ HINH o]  NOISINH
(Bién Qs truger |~ 217 232 T T3 (giai thich bai
i mo hinh)
4
'Tml Imz - 'Tmn

Hinh 3y 5



-32 -

huéng dén chat luong dao tao (ma tran nhan t6 X;; cho bai hinh 2.3). Tuy muc tiéu
nghién ctu nhat dinh, nha truong khai quat qua trinh nghién cttu va tim ra nhiing
bién s6 do ludng va ki€ém sodt cia mo hinh va bén canh d6 nd luc xay dung mo hinh
v6i nhiing gia dinh ban dau (gia thi€t cia mo hinh). Bién ngoai sinh (bién cho trudc)
dugc thu thap qua cudc diéu tra; bién noi sinh (bién giai thich boi mo hinh) 1a diém
dich ctia mo hinh.

Mot cau hoi ddt ra: Y=f(X;) va tai sao X;; phdi la ma tran nhdn t6? Trong
1ap luan cta tac gia, khung 1y thuyét da chi rd nhan t6 anh huéng dén chat lugng dao
tao 1a ca mot qua trinh, d6 1a yéu cau thi nhat can phai thoa cia mo hinh. Yéu cau
thit hai thuoc pham vi nghién cttu cta dé tai “Cac nhan t6 anh hudéng dén chat luong
dao tao xudt phdt tir cac don vi trong nganh dién truc thuoc Tong cong ty Dién luc
Viét Nam“. Nhu vay lién tudng ton tai mot x;; (tap hop cc nhan t6 c6 thé danh gid
chat lugng dao tao xuat phat tir phia don vi sir dung lao dong) la tap hop con cla X;;
(x;; © X;) va x;; la gia thi€t cia mo hinh ting dung cuia dé tai s& duoc trinh bay ky ¢
doan 3.2.2a, trang 42. Budc tiép theo cuia ching ta 12 nhan dién x;; trong téng thé X

tic 1a phai thi€t 1ap ma tran nhan t6 Xj;.

2.3.2 Thiét lap ma tran nhan to X;;

Viéc thi€t 1ap ma tran nhan t6 X;; ting dung trong nghién cttu chat luong dao
tao, tdc gia can c vao nhing tiéu chuin va quy chuin trong nuéc hoic quaoc t€, can
ctt vao khung 1y thuyét va diéu kién cu thé clia nha trudng dé sip xép, phan nhém
cac nhan t6 vdi ky vong gitip nha trudng c6 thé trién khai cdc mat nghién ciu khac
nhau nhim muc tiéu duy nhat 13 kiém soat duoc chit lugng dao tao. Khung ly
thuyét: nhu cac nhan t6 cta ciu, phuong phap luan do luong nang sudt cta John
Parsons (2001), cac thanh phan cua cong nghé dao tao tich cuc, mo hinh nang luc
trong gido duc dio tao va phat trién ngudn nhan luc Boyatzis (2001)[ 1 Tiéu chudn
va quy chudn trong nudc hodc quéc té: nhu tieu chuin UNESCO (2001) vé gido
duc thanh thi€u nién th€ gidi (4 thai do can va di cho mot qua trinh nay sinh va tang

trudng kién thic va 10 k§ nang tng x{r hoc van vao doi), tieu chudn cic nuée thanh
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vien OECD (1992) vé chét luong gido vién (chat lugng gido vién gom 5 mat), cong
trinh nghién ctu cua Richard D.Kellough va Patricia L.Roberts (1998) vé ti€p can
nang luc giang day (22 nang luc dac trung cho mot gido vién ¢6 nang luc)!

Cau tric cia ma tran nhan t6 vé co ban dugc thiét 1ap trén co so 8 tieu chuin
thi hanh do luong nang suat trong khu vuc dich vu cta John Parsons (2001). Mat
khdc, v6i 5 diém kiém tra chét luong tir Q; dén Qs trong bang diéu khién (hinh 2.1,
trang 22), goi y tuodng s€ cd 5 nhém nhan t6 twong Gng va muc tiéu cua chiing ta 1a
xdc 1ap cho duogc cac nhan t6 trong timg nhém dé do ludong chat luong (nang sudt —
chat luong — hiéu qua). Sau dady la phan ly ludn phdn nhém nhdn t6 cua tdic gid,
tén goi ciia ting nhém nhdn t6 ( ti nhom 1 dén nhom 5) tuong ing véi noi dung
5 diém chdt luong ctia mé hinh John Parsons.

Nhom 1: Su lua chon va qudn ly hé thong nguoc dong/Nha cung cdp/Yéu
cau/Chi phi.

Cau hoi co ban ctia nhém 1 12 1am thé nao dé c6 nha cung cap, yéu ciu va chi
phi 1a bao nhiéu? N6 mang tinh chat huy dong cic nguén luc cho dau vao va tat
nhién phai can nhic dén nhing loi ich ma né dem lai cho t6 chitc dugc thé hién qua
cac nhan t6 § nhém 5 (Thoa man yéu cau khach hang/Loi nhuan/Loi ich mang lai).
Mit khac, mot van dé khd quan trong khong thé khong nhic dén d6 1a chat lugng;
chat lugng & day ton tai dudi y niém 1a huy dong cdc nha cung cép véi nhiing yéu
ciu xdc dinh nham thuc hién ciac muc tiéu, chién luoc da duoc hoach dinh (yéu cau
chi phi dinh huéng muc tiéu ro rang). Chi tiét nhdn t6' xem phu luc B trang 73.

Nhom 2: Dong vao su cam doan chdt luong/Nhdp luong - Hiéu qud.

Nhém 2 vé6i phuong cham tong quat 1a cai gi thi ding cho doanh nghiép (nha
truong) va cai gi dung cho bén hitu quan (hoc vién, don vi sit dung lao dong(); n6
dé cap dén dén viéc chuyén d6i mitc nguén luc vao san pham va dich vu. Nguén luc
huy dong tlir nha cung cép trong giai doan nay phai tinh dén lam thé nao d€ sir dung
ding, khong thira cling khong thiéu (thira thi€u so véi tiéu chudn, dinh mic, chuin
muc trong nudc va qudc t€ hoac nhitng gia tri cia nha truongl1). N6 lién quan dén

cdc cau hoi: [ILam thé nao dé tién hanh cong viéc nhanh hon] hay [1Lam thé
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nao dé tién hanh cong viéc tot hon| hoiac [|Lam thé nao dé tién hanh cong viéc

vdi chi phi thdp hon( ). Chi tiét nhédn té xem phu luc B trang 75.

Nhém 3: Tién trinh qudn Iy chdt luong/Sw doi moi [ Sw tan dung [ Chdt

luong moi truong lam viéc (QWL).

Noi dung chinh ctia nhém 3 thudc vé tién trinh quan 1y chat lugng két hgp véi
Su d6i méi — Su tan dung — Chat luong moi trudng 1am viéc (QWL). Hai noi dung
co ban can do luong trong tié€n trinh quan ly chat luong dao tao dé la: mic do dap
ing clia nha trudng d6i v6i yéu cdu clia gido vién, can bo cong nhan vién (k€ ca yéu
t6 QWL) va su hai long cta hoc vién trong qud trinh day hoc (tay nghé cta gido
vién ddp ung yéu cau cla hoc vién). Hép den mé hinh John Parsons (hinh 2.1,
trang 22) voi noi dung [1Qudn ly cdi gi?|, cho thdy ngoai yéu té' Su tin dung,
QWL thi yéu té’ Sw doi mdi cé ¥ nghia quan trong trong viéc gia tang hiéu qud va
hiéu luc (3 yéu t6 Su d6i mdi - Su tan dung - QWL tac dong nghich chiéu va thuan
chiéu dén nhan t6 & nhém 2 va nhém 4). Do vay, cdac nhan t6 lién quan dén viéc cai
ti€n va déi méi qud trinh hoat dong 1am gia tang hiéu qua va hiéu luc s& duoc sap
x&p vao nhém 3; né bao gdm viéc cai tién va déi mébi vé cong nghe, phuong phap
lam viéc, chat luong, nang luc hoat dong... Can luu ¥, chia khéa dé gia ting ning
sudt 12 nam trong cidch ma hang héa va dich vu dugc san xuat va vai trd clia con
ngudi trong tién trinh d6; lién quan dén su thay déi, can chu trong triét 1y sau: [1Tai
sao chiing ta phdi lam cdi diéu chiing ta dang lam ma khong phdi cdi khdacl] (7).

Chi tiét nhdn to xem phu luc B trang 77.
Nhom 4: Dong ra su cam doan chdt luong/Xudt luong - Hiéu luc.

Cac nhan t6 6 nhém 4 duoc thiét 1ap trén co s& nguon stic manh ctia mot ca
nhan véi hAm y nguodn siic manh cta cd nhan dugc 4n ddu dudi nang luc va su cam
két cua chinh ban than. W.Aigner, dé cdp dén 3 yéu to trong tay nghé cua nguoi
lao dong: khd ndng lam viéc cua nguoi lao dong, tham vong quyét dinh xem anh
ta lam nhu thé nao, thdi do cho biét anh ta sé lam tot toi ddau, VPC(2004).
Ndng luc ham chita kién thiic, su hi€u biét, kha ning sdng tao, chuyén mon va kinh

nghiém lam viéc; su cam két c6 lién quan dén tinh kién dinh, dong co lam viéc, thai
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do va gid tri ma ngudi lao dong tao ra cho t6 chic. Mot nguoi cé ndng luc chuyén
mon va su cam két cao, sé cam thdy ré rét vé quyén luc va su tu tin hon ¢ ban
thdn. Do vay, hoat dong dao tao clia nha truong 1a nham trang bi cho hoc vién ¢6
thé phat huy dugc nguén siic manh nay va dé do ludng dugc né chi co thé kiém dinh
qua tinh hiéu luc trong thuc t€ hay néi khac di can phai nghién cttu thong tin phan

hoi tir phia khach hang (do ludng thai do va su thoa man cta khach hang).

(7) Michael Hammer & James Champy, Tai 1ap cong ty, Nxb Tp.HCM (2002), trang 20.

Can ctt vao 1ap luan trén, cac nhan té do luong qua trinh thuc tap cua hoc vién
duoc xem xét x€p vao nhom 4 va dugc goi 1a qua trinh dinh huéng dau ra giai doan
1 (thir nghiém). Qu4 trinh thuc tap t6t nghiép 1a co hoi dé hoc sinh thé hién chinh
minh & noi lam viéc; nhitng gia tri mang tinh tich cuc ctia hoc vién trong giai doan
nay s€ 1a gid tri ctia Giang vién, Uy tin nha truong... Thém nita, khi ching ta diéu tra
khao sat nang luc hoc vién dé thu thap y kién phan héi; mo hinh John Parsons vdi
diém chat lugng Q, yéu céu 1a s6 hoc vién t6t nghiép (ra khoi hé thong) phai dam
bao chat lugng. Do vay, céc nhan t6 & nhém 4 nham muc dich kiém tra (test) lai tinh
hiéu luc, xem xét hé thong quan 1y chat lugng da thoa man yéu cau clia khach hang
hay chua (nang sudt thuc t€). Quan niém cho thay ty 1€ hoc vién tot nghiép cao, loai
kha gioi cao s€ khong c¢6 ¥ nghia gi néu xem xét van dé trén khia canh nang suit -
chat luong - hiéu qua. Mot cdch tong quét, cdc nhan t6 cia nhém 4 nhim tra 16i cau
hoi [1C6 phdi téi dang lam diing viécl]. Lam ding viéc & day la ca vé phia nha
trudng, gido vién, hoc vién va don vi st dung lao dong; lam ding chi khi ¢6 su gan
két, su gan két va tinh hiéu luc lai ¢6 m6i quan hé hd twong v6i nhau. Chi tiét nhdn
to' xem phu luc B trang 80.

Nhom 5: Thoa mdn yéu cau khdach hang/Loi nhudn/Loi ich mang lai.

Loi ich dem lai cho bén hitu quan (su thoa man) ciing chinh la 1oi ich trong
dai han cta nha truong. Mot diéu chic chan rang, khach hang cta ching ta khé ¢6
thé chap nhan hoc vién ma khi sitr dung phai ton chi phi huén luyén va dao tao mot

cach qua dang. Van d¢ 1a & mic do nao, néu muic do huan luyén va dao tao trong
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mot thoi gian dai thi nha truong can phai xem xét lai va tu tra 16i cdc cau hoi trong
nhém 2,3 va 4 1a: [ILam thé nao dé tién hanh cong viéc nhanh honll, [|Lam thé
nao dé tién hanh cong viéc tot hon), (] Lam thé nao dé tién hanh cong viéc voi
chi phi thdp honl), [1Tai sao chiing ta phdi lam cdi diéu chiing ta dang lam ma
khong phdi cdi khdc] va [1Cé phdi téi dang lam ding viéc ). Do vay, cic nhan t6
lién quan dén viéc do luong lgi ich ctia cdc bén s€ duoc xép vao nhém 5. Chi tiét

nhdn té xem phu luc B trang 82.

T6m lai, ching ta nhan dién dugc x; trong tong thé X;; (x; < X;), theo d6 céc
nhan t6 anh huong dén chat lugng dao tao la X;; (nhan t6 tir bang 2.1 dén bang 2.5);
nhan t6 c6 thé danh gid chat luong dao tao xuat phat tir phia don vi sit dung lao dong
1a x;; (nhan t6 thudc bang 2.4&2.5). Viéc thiét 1ap ma tran nhan t6 tao su thuéan loi
dé nghién citu chét lugng dao tao trong moi quan hé niang suét - chat luong - hiéu
qua va cho phép ching ta tan dung tit ca nhiing gi dang c6 trong tay (xem xét chat
lugng toan dién); cho phép két hgp phan tich SWOT, phan tich nhu cau dao tao
(TNA), phan tich lgi ich chi phi, 4p dung phéan tich Benchmarking[1Mat khéac, n6
giip nghién cttu viéc cai tién nang suadt & don vi v6i ¥ nghia 1a viéc cai ti€n nang
sudt cia mot hé thong phu thudc vao viéc huy dong con ngudi mot cach lién tuc
trong t6 chic nhim dat dugc cdc muc tiéu da dugc nhan dién va lam viéc trong mot
moi truong hai hoa hudng t6i két qua mong dgi (ma tran nhan t6 cho phép sém nhan
ra cac nhan t6 ¢6 lién quan theo yéu cau ctia viéc nghién ctu) . Khong con nghi ngo
gi nita, yéu cau cua viéc thi€t 1ap ma tran nhan té giip ching ta dinh huéng dugc
muc tiéu nghién cttu ctia dé tai 1a 1am nhu thé nao dé kiém soat duoc chat lugng dao

tao hay chung ta dang cung cdp mot dich vu dao tao c6 chat luong.
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CHUONG 3: PHUONG PHAP NGHIEN CUU & THU THAP
DU LIEU
3.1 TONG QUAN HOAT PONG CUA NHA TRUONG

Qud trinh hinh thanh va phdt trién

Truong Trung hoc Dién 2 tién than 1a Truong K thuat Gia dinh, sau ngay
giai phong truong duoc Bo Pai hoc va Trung hoc Chuyén nghiép ti€p quan, dén
thdng 10/1975 truong dugc ban giao cho By Dién Than ma truc tiép 12 Téng Cuc
bién luc mién Nam quan ly, lic ay truong mang tén 1a Truong Cong nhan Ky thuat
dién. Nam 1997 trudng duoc nang cdp va déi tén thanh Trudng Trung hoc Dién 2
truc thuoc Cong ty Dién luc 2 theo Quyét dinh s6 818/QD-TCCB cua Bo Cong
nghiép va dén thang 4/2000 trudong dugc chuyén vé truc thuéc EVN theo Quyét dinh
s0 25/2000/QD-BCN cua Bo Cong nghiép.

Dic diém cua truong Trung
hoc Dién 2 véGi ca hai bac hoc
trung cidp va cong nhan Ia tuyén
sinh va dao tao theo dia chi su
dung, dao tao theo don dat hang
cua cac don vi nén hau hét 100%
hoc sinh t6t nghiép cé viéc lam
trong cac don vi thuoc nganh dién.

Truée day cong tac dao tao
lai, boi dudng, boi huan nang bac
cho can bd cong nhan vién nganh
dién hau nhu chua duoc thuc hién,
ti nam 1998 dén nay hang loat 16p
bo6i dudng nghiép vu cho nhiéu doi
tugng khiac nhau tu Chanh Pho

Giam doc Dién luc tinh, Trudng

phé Chi nhanh dién, cédn b lao

Mdit béng tong thé Truong Trung hoc Dién 2
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dong tién luong, tai chinh k€ toan, kinh doanh, k§ thuat da dugc thuc hién vé6i s
lugng hon 400 luot ngudi/nam; riéng cong tac boi huan thi nang bac cho cong nhan
ky thuat thuc hién hang nam 1200 cong nhan/nam. Bén canh d6, cc 16p boi dudng
chuyén dé dao tao ngan han nhim thdéa man nhu ciu biic xidc cua cic don vi thuoc
cdac nganh nghé: quan 1y duong day va tram cao thé€, van hanh tram bién dp, nhan
vién thu ngan, ghi dién, cong nhan dién nong thonlIcling da duoc nha truong thuc

hién v6i s6 lugng nam 1999 1a 1357 hoc vién va nam 2001 1a 1405 hoc vién.

Chitc nang nhiém vu ctia nha truong
- Dao tao ky thuat vién trung
cdp va cong nhan ky thuat
lang nghé nganh dién cong
nghiép va dan dung chuyén
nganh dién luc.
- B6i dudng nang cao trinh do

chuyén mon, ky thuat, nghiép

vu cho cdn bo cong nhan vién
nganh dién lyc. Lé bdo vé dé tai nghién ciiu cdp bo ['Thiét ké' mdy
- Bb4i huin thi nang bac cho bién dp 110/22/15KV'1] thdang 10/2000.
cong nhan cua cic don vi trong va ngoai nganh dién luc.
- Nghién cttu thuc nghiém khoa hoc ky thuat va cong nghé phuc vu cho muc
tiéu ddo tao va phat trién ngudn nhan luc cho nganh dién luc.
- Té chitc hoat dong lao dong san xuat, dich vu khoa hoc k§ thuat gin véi
nganh nghé dao tao.
Nganh nghé dao tao chinh
K¥ thuat vién trung cép (trung hoc chuyén nghiép) bao gom: phat dan dién,
nhiét dién — Gas tuabin, thily dién v6i thoi gian dao tao 24 thing. Cong nhan ky
thuat bao gom: quan ly va stra chita ludi dién, xay lap lu6i dién, van hanh luéi dién

va tram bién thé, sua chita thi€t bi dién, quan 1y va stra chita luGi dién nong thon,
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cong nhan van hanh nha may thuy dién, nhiét dién - Gas tubin véi thoi gian dao tao
hé chinh quy 12 18 théng, hé ngdn han tir 4-12 théng.

Chi tiéu dao tao nam 2004

Cao dang 50 chi tieu (lién
két v6i Truong Cao dang Dién luc
Ha No1); Trung hoc chuyén nghiép
chinh quy 350 chi tiéu; Tai chic
hé trung cdp 2 nam 200 chi tiéu, hé '
1 nam da c6 bang cong nhan k§ |
thuat 345 chi tiu; Cong nhan 1400 N

chi tiéu; T6 chiic thi nang bac cho

cong nhan cic Cong ty Dién luc

1623 hoc vién; Lép ngan han boi

Doi ngit gido vién nha truong

dudng 1026 hoc vién.

Téng s6 cdn bo cong nhan vién Truong Trung hoc Dién 2 tinh dén
31/12/2004 1a 153 nguoi; trong d6 gido vién da phan la dai hoc va s6 ¢ trinh do
thac si 1a 27/89 (30.33%); so d6 co cau t6 chiic cia nha trudng dugc trinh bay & phu
luc A, trang 72.

Két qud dat duoc cua nha truong vé thi dua khen thuong
01 Huan chuong lao dong hang 2.

01 Huan chuong lao dong hang 3.

05 bang khen ctia Bo Cong nghiép.

01 Bang khen ctia UBND TP H6 Chi Minh.

09 Bing khen ctia Téng Cong ty Dién luc Viét Nam.

09 chién si thi dua co s6.

19 gido vién gioi cap truong.

y vy vy vy vy vy v vYy

Nha truong da dugc T chic Tu van Quacert cip gidy ching nhan hé thong
quan 1y chat lugng theo ISO 9001-2000.
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Truong Trung hoc Dién 2 trong tong thé moi quan hé

Téng quat hoat dong dao tao clia Truong Trung hoc Dién 2 cing cdc trudng

khéc trong viéc cung tng nguon nhan luc cho EVN dugc khéi quét qua so do y niém

hinh 3.1 duéi day. So d6 nay ciing
la co s& goi ¥ huéng nghién ctu cua
tac gia.

Noi dung co ban cua so do y
niém véi khéi cac truong truc thudc
EVN cung tng nhan luc cho cac
don vi truc ti€p st dung lao dong
bao gom: Nha mdy dién, Cong ty
Dién luc, Cong ty truyén tai dién,
céc don vi phu tro, T chic quan ly
dién nong thon va ngoai nganh.

bén thang 12/2002, nganh
dién luc c6 khoang 76.600 nguoi,

trong do: lao dong san xuit dién cla

Sc dS v niém

Trudng
Cao déng
dién lye

)

~

Truéng
Trung hoc

l dién 2

Truéng
Trung hoc
dién 3

-

ST

(

Trudng
BPao tao
nghé dién

\e

NGUON
NHAN LUC

(Pao tao
trung cép
phét dén;
cbéng nhéan
quan ly vin
hanh tram
& dudng
day)

NANG SUAT — CHAT LUGNG — HIEU QUA

P

Nha may dién

Céng ty
dién lyc

Céng ty
truyén tai

T8 chifc quén Iy
dién néng thén
' Ngoai nganh

Hinh 3.1

cac don vi ngoai EVN khoang hon 1000 ngudi, lao dong cia EVN khoang 75.500

nguoi, trong dé: khau san xuét dién va truyén tai dién 15.200 nguoi (20.2%), lao

dong quan 1y luGi 110kV tré xuong va kinh doanh ban dién la 47.600 nguai (63%),
cac linh vuc khéc 1a 12.700 nguoi (16.8%).

Bén canh d6, nang suat lao dong nganh dién Viét Nam van con thap, binh

quan 1 MW cong sudt ngudn dién, Viét Nam can 6,9 nguoi; trong khi & cac nude

phét trién dé€ quan ly 1MW chua can dén 1 nguoi (Nhat ban: 0.73 ngudi/MW; Han

quéc: 0.67 ngudi/MW; Uc: 0.79 ngudi/MW). Cac nude trong khu vuc, niang suat lao
dong gdp 1,5 dén 2 1an so véi Viét Nam (Thai lan: 4,45 nguoi/MW; Malaysia: 2.2

nguoi/MW) (8). Vi s6 luong va chat lugng nguén nhan luc nhu hién nay, khéi dao
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tao ciia EVN phai c6 chién luoc phi hop trong viéc phét trién nguén nhan luc; thé

nao 1a phit hop 1a cau hoi 16n ma ho phai nd luc ra stc tra 16i trong qué trinh hoat

(8) Nguén: Chién lugc phét trién nganh dién Viét Nam 2001-2010, dinh huéng dén nam 2020.

hoat dong ké ca ngédn han va trong dai han. Dé ddp tng yéu cdu chat lugng nguén
nhan luc, phan tich thong tin phan hoéi tir cac don vi stt dung lao dong tré nén can
thi€t hon nhat 13 trong diéu kién ngay cang c6 su thay déi nhanh chéng cuia cong
nghé; n6 dam bao hoat dong dao tao gin két véi su thay déi hay néi khac di 1a dam
bao muc tiéu nang cao nang suat — chit lugng — hiéu qua trong hoat dong cua

EVN.

3.2 PHUONG PHAP NGHIEN CUU

3.2.1 Thong ké mo ta

Bang cong cu thong ké mo ta bao gébm: phan t6 thong ké; phan phoi tin so va
tan so tich ldy; cac chi tiéu do luong khuynh hudng tap trung nhu s6 trung binh, s6
trung vill; chi tiéu do ludng do phan tdn nhu do léch tiéu chuan( gidp ching ta nhan
thitc dugc ban chit cua van dé€ ma trong tAm xoay quanh cau hoi nghién ctu cta dé
tai. Dé ting dung phuong phdp, dé nghi sir dung cong cu thong ké mo ta trén 3 khia
canh sau:

» Phan t6 thong ké theo tiéu thitc loai hinh dao tao, tiéu thitc diac di€ém cong
viéc cua ngudi tra 10i cau hoi la gian tiép hay truc ti€p san xuét, tiéu thic
nhom khach hanglkét hop do luong khuynh huéng tap trung, do phan tan
nham phan dnh khéi qudt thdi do clia khach hang vé chat lugng dao tao cta
nha truong;

» Phan tich tin s6 va tan s6 tich lily cta timg nhan t6 két hop véi biéu dé Pareto
nham phat hién xu hudng, tinh quy luat cua hién tuong;

» Phan tich moi lién hé giita tiéu thic nguyén nhan va tiéu thic két qua bang
phan tich tin s6 két hop vé6i bi€éu d6 phan ph6i hinh chép (Population
Pyramid) nham chi ra céc nhan t6 anh hudng dén chat luong dao tao va danh

gia chit luong dao tao ctia nha truong.
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3.2.2 Mo hinh Kinh té luong ting dung trong diéu kién cua nha truong
Trong tam mo hinh kinh t€ lugng do luong va chi ra nhitng nhan t6 tac dong
(nhan t6 anh hudng) tich cuc dén chat lugng dao tao clia nha truong theo mic do

tdm quan trong tir k&t qua ctia mo hinh. Téng quéat mo hinh tng dung c6 dang:

~i  Dac diém tam sinh 1y & nghé nghiép
i §  clanguoi tra 1oi cau hoi

v
y=E(Xyj, Xy X3j5 Xyj Xsi5 X Ay, d, d3, dys,e.)
N\ J - /)

Ma tran nhan t& Bién gia

Can thong niléft ky hiéu minh hoa troﬁg mo hinh tng dung: tir X; dén x;; 1a
cac nhan t6 trong ma tran nhan t6 (bang 2.1 - bang 2.5, phu luc B trang 73-82);
X 12 cdc nhén t6 phan dnh déc diém tam sinh 1y va nghé nghiép clia ngudi tra 1oi
cau hoi (goi 12 nhém 6 — nhém bo sung); d; 1a céc bién gia cha mo hinh va Y 12
chat lugng dao tao trong mo hinh téng quét (doan 2.3.1, trang 31); y 1a chat luong
dao tao trong nghién ctu cu thé cha ching ta (muc tiéu, pham vi, d6i twong nghién

cttu da x4c dinh - doan 1.3, trang 8).

a) Gia thiét nghién ciu

C6 nhicu dinh nghia khadc nhau vé gia thiét, theo Kerlinger (1973) [ gid thiét
la mot ménh dé phong dodn vé moéi quan hé giita hai hay nhiéu bién so' 1. Vay gia
thiét cua dé tai:

» Chit lugng dao tao cua nha truong (bién phu thuoc) chiu anh hudng cua cac
nhan t6 (bié€n doc 1ap) cho bdi mo hinh trén.

» C6 su khac biét trong danh gia chat lugng tit phia don vi sit dung lao dong khi
xem xét trén nhiéu phuong dién khdc nhau (gia thiét vé su khac biét dugc thé
hién qua céac bién gia).

Ung dung cu thé trong phan tich ctia dé tai, cdc bién clia mo hinh cin ct vao
dit liéu thu thap thong tin phan hoi cta cac don vi trong nganh dién phia Nam vao

thang 06/2004 (x; < Xj;) nhu sau:
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Bién phu thuoc:

y:

Mitc chat luong hoac su hai long cua don vi sit dung lao dong.

Cac bién giai thich mé hinh:

Bién X4; (nhém 4, phu lyc B trang 80).

X421+

X441+

X471+

X472-

Hoi nhdp van héa cuia té chiic (hoi nhap cang nhanh, cang hiéu biét vé
Cong ty, cang phan khéi cang tu tin trong cong viéc va san sang chia
sé nhiing gia tri ctia Cong ty).

Su hiéu biét vé chuyén mon (yéu ciu vé kién thiic can trang bi cho hoc
sinh ma quan trong nhat 1a d6i véi khoi trung cap phat dan dién).

Tiép cdn tay nghé (yéu cau ddi véi khoi trung cap & cong nhan; né
cho biét bao lau méi bat kip; ti€p can cang nhanh, cang nang dong 1a
nhan t6 thé hién khoang cédch giita cong viéc doi hodi & noi 1am viéc va
hoat dong dao tao, huan luyén cua nha truong).

Su thanh thuc vé tay nghé (yéu cau vé k¥ nang tay nghé ma quan trong

nhat 1a d6i v6i khoi cong nhan quan 1y van hanh tram & duong day).

Cdc bién x5 1, X441, X47 15 X475 la dong bién voi y, nghia la phdt biéu ciia nguoi

duoc hoi doi voi cdc nhdn té nay cang thudn loi (+) thi chdt luong dao tao cuia nha

truong cang duoc ndng cao.

Bién X5; (nhém 5, phu luc B, trang 82).

X501

X500.

Su can thiét hudn luyén thém (su so KhOp X,4,, X47,, cho phép c6
nhiing ggi y cho nha trudng trong viéc xay dung chién lugc dao tao).

Nhitng 16 hong trong kién thitc (phan 4nh su mat can bang, su that
thoat, su khap khiéng trong kién thic). N6 lién quan dén viéc thiét k&
chuong trinh, phuong phap va phuong tién day hoc, 1a gach néi giita 1y
thuyét va thuc hanh (nhitng thay déi vé cong nghé & quy trinh dugc
cac Cong ty dp dung trong san xuat — kinh doanh va muc do ti€p can
cuia nha trudng trong viéc 14p 16 hong nay). Vé phia khach hang, nhan

t0 X5, | VA X5, , lién quan dén loi ich kinh t€ ctia ho, né cho phép nhiing
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goi ¥ cho nha truong trong viéc xay dung chién lugc dao tao va nang

cao muc chat luong.

Cdc bién x5, ;, X555 la nghich bién vdi y, nghia la phat biéu ciia nguoi dugc

hoi doi voi cdc nhdn t6 nay cang bdt loi (-) thi chdt luong dao tao cua nha truong

cang gidm sit.

X!

Dic diém tam sinh 1y va nghé nghiép clia ngudi tra 10i cau hodi bao
gbm cdc bién c6 thé dinh lugng dugc thudc x¢ nhu X (tudi), Xe, (tham
nién trong nganh dién hodc tham nién gan két v6i don vi hién tai cia
nguoi tra 10i cau hoi)... Cac bién dinh tinh s€ thudc d; nhu gidi tinh,

trinh do hoc van!(]

Cac bién gia (Dummy) cua mé hinh (d,):

Muc dich cédc bién gia la xem xét su khac biét lién quan dén doi tuong nghién

ctu, d6i tuong diéu tra hay c6 thé duoc xem la gia thi€t vé su khac biét bd sung

trong mo hinh. Chi ti€t cac bién gia d; nhu sau:

d;:

d,, di:

Phéan 4nh dac diém cong viéc clia ngudi tra 10i cau hoi 1a gidn ti€p hay
truc ti€p san xuat. Muc tiéu d; 1a xem xét su nhat quan hay su khac
biét trong danh gia chat lugng dao tao ctia hai bo phan nay; tuong tng
d,=0/1.

Muc tiéu phan khic thi truong doi v6i nhom khach hang, xem xét su
khac biét trong danh gia chat lugng dao tao clia ting nhom khach
hang. Cu thé: Cong ty dién luc tinh, thanh phia Nam tir Ninh Thuan
dén Ca Mau tryc thudc Cong ty dién luc 2 (PC2) nhan gia tri d,=1,
d;=0; Cong ty bién luc thanh phé HCM (PCHCM) nhan gia tri d,=0,
d;=1; Cong ty dién luc Dong Nai, cdc nha mdy dién, cic don vi phu
trg (goi chung la cdc don vi khéic) nhan gié tri d,=0, d;=0.

Muc tiéu phan khic dao tao, xem xét su khac biét trong danh gia chat
lugng dao tao cua don vi st dung lao dong vé hai loai hinh trung cap

va cong nhan, tuong tng d,=1/ 0). Néu d, khong c6 y nghia thong ke
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diéu nay cho thay khong c6 su két n6i gitta nha trudng véi cdc Cong ty
bién luc, ho sit dung hoc vién trung cdp va cong nhan l1a nhu nhau;
trong khi trén géc do ctia nha truong c6 su phan biét rat ro, trung cap

24 thang va cong nhan l1a 18 thang.

b) Cac kiém dinh gia thiét

Gia thiét 1a mot ménh dé phat biéu, do vay can phai kiém dinh gia thiét trudc
khi str dung két qua ctia mo hinh, c6 nghia 1a xem s6 liéu thu thap c6 phu hop véi
gia thiét néu ra hay khong. Céc kiém dinh ting dung trong dé tai bao gom céc kiém
dinh sau: ki€ém dinh su cin thié€t dua thém bién giai thich vdo mo hinh (kiém dinh
Wald); kiém dinh su thudn nhat vé phuong sai (kiém dinh Glejser’s); kiém dinh su
tu tuong quan (ki€ém dinh Breusch — Godfrey: BG).

¢) Nhiing tim Kiém tir dé tai

Két qua cia mo hinh cho phép xac dinh tam quan trong cic nhan tdé anh
hudng dén chat lugng dao tao, tuy nhién nhitng tim ki€m cta dé tai khong chi dimg
lai & ché tim ra dugc cdc nhan t6 anh hudng tich cuc hoac tiéu cuc ma vin dé khong
kém phan quan trong 1a nhitng goi y vé chinh sach. Viéc hi€u vé chinh sdch dé van
dung trong dé tai, dé nghi hiéu theo céch cua tdc gia Gaba (9) (8 céch hiéu vé chinh
sach) ma téng quat chinh sdch phai xoay quanh véin dé trong yéu, dinh huéng dugc
hanh dong mong muén; chinh sdch 1a dau ra, 1a két qua téng hop cua tat ca cdc hanh

dong; chinh sach 1a chién luge diing dé giai quyét hoac lam cho t6t hon mot van dé.

33 SO PO NGHIEN CUU

Van dé sé trd nén stc tich hon
Sy «la» mprhidcr oo

khi c6 dong qua trinh nghién cttu qua

so do hinh bén (hinh 3.2) véi 4 noi ] i @ T poisin
dung co ban la muc tiéu nghién citu - | M= l

ma tran nhan t6 — mo hinh nghién '“.‘.'.L".S}'é’ﬂﬁ."" /t i
cliu — goi ¥ vé chinh sach. Viéc thiét [ Srm ,I l ' '\"-**'->
lap mo hinh nghién cttu va ma tran

Nirn “kd!- khoa cin lh"l
bkl i1 gu Iri
_ Tusimg »in Kieen sexil qus Iri Phat hop \
- Thu thap \, chinh siach /
¥ kien plrum bei

Hinh 3.2
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nhan t6 (doan 2.3.1&2.3.2), tac gia da co gang trinh bay rit ty my timg noi dung véi

muc dich 12 tao su thuan 1¢i cho nha truong khi ting dung dé tai.
(9) Nguén: Gido duc K§ thuat — Nghé nghiép va Phdt trién ngudn nhan luc (2002), tic gid Tran Khanh Ditc, Nxb Gido
duc, Ha Noi, trang 249.

Vén d¢ con lai can trinh bay trong so do 1a noi dung goi y vé chinh séch; sau
khi ¢6 nhitng goi ¥ vé chinh sdch, cin thiét ra soat lai ciac nhan t6 tic dong dén viéc
thuc thi chinh sach do, thuc hién phoi hgp cac chinh sach va tim ra nhitng nhan t6
chia khéa can do ludng va kiém sodt trong sudt qua trinh thuc hién. Giai doan cu6i
ctia viéc thuc thi chinh sach la do luong tinh hiéu luc ctia chinh sach, tic 1a tiép tuc
thu thap thong tin phan hoéi dé kiém ching va tim ra cdc nhan t6 anh hudng dén chat
luong dao tao (mot chu ky nghién cttu méi vGi cac nhan to trong ma tran nhan to da

dugc hoan thién va muc tiéu nghién cttu méi dugc xac 1ap).

34 PHUGONG PHAP THU THAP & XU LY DU LIEU

3.4.1 DPac di€m so liéu dung trong phan tich iing dung cua dé tai

Theo yéu c4u cua ISO, bat d4u tir nam 2004 va dinh ky hang nim nha trudng
t6 chitc tim ki€m thong tin phan hdi nang luc hoc sinh t6t nghiép ra trudng dang
cong tac tai cdc Cong ty truc thuoc EVN. Viéc t6 chic cudc diéu tra ndy va c6 thé 1a
cac cudc diéu tra nghién ctu khac dugc thuc hién theo mot chuong trinh dinh san.
V6i nganh nghé dao tao nhu hién nay, c6 thé néi da phan cdn bo nhan vién nha
truong cé chuyén nganh vé ky thuat dién, mau phi€u diéu tra thuc hién trong khuon
kho trién khai hé thong quan ly chat lugng ISO 9001-2000 tir nam 2004 chi dimg &
muc do 1a tinh cdc quan hé ty 1&; di€u nay rat lang phi trén phuong dién thuc hién do
ludng va diéu tra nghién ctu ciing nhu mitc do chuyén tai thong tin thu thap thanh
dit liéu gitp it cho viéc hoach dinh chién lugc dao tao ctia nha truong.

Do khong thé thuc hién riéng 1é cudc diéu tra nay, tac gia st dung s6 liéu
diéu tra khao sdt nang luc hoc sinh t6t nghiép vao thang 6/2004 dé phuc vu cho viéc
phan tich tng dung moé hinh; nguyén méau phi€u di€u tra ctia bo s6 liéu thing
06/2004 dugc dinh kem 05 mau & phu luc C, trang 83. Tuy nhién, trong qua trinh st
dung bo s6 liéu nay, van dé gap phai la thang do va phuong phdp luan cua viéc

nghién cttu truéc day con nhiéu han ché, dan dén nhiing khé khan cho tic gia trong



-47 -

qud trinh xir 1y ciing nhu lwa chon phuong phdp nham kiém chitng miic do tin cay

ctia dit liéu trudc khi budc vao phan phan tich.

3.4.2 Cong tac xu ly dir liéu

Viéc xu ly bo s6 liéu thang 6/2004 dugc thuc hién theo cac budc sau:

Budc 1: Xem xét tinh hop ly ciia nguoi trd loi cdau hoi

Can ct bo so liéu thang 6/2004, s6 mau bat hop 1y phai loai bo 1a 7 mau
(nguyén do tra 16i khong day dd, mau thuén khi tra 16il1); s6 mau di€u chinh la 29
mau (quén ghi cau tra 10i), trong d6 da phan nhan t6 Biéu hién khi nhdn cong tdc tai
don vi (15 trudng hop), con lai 1a céac truong hop khac. Két qua dot di€u tra thu hoi
164 mau, s6 mau st dung trong phan tich 1a 157 mau (dat ty 1& 95,73%), chi tiét cho
bdi bang 3.1 dudi day.

Tinh hop ly cua Mau sti dung
Loai hinh dao tao | Mau thu | Nguoi trd loi cdu hoi trong phdn
hoi Loai bo | Piéu chinh tich
Trung cap 79 4 12 75
Cong nhan 85 3 17 82
Tong so 164 7 29 157
Bang 3.1

Budc 2: Xu ly dit liéu

Nhu di trinh bay & trén, dot diéu tra cia nha trudong thang 6/2004 chi dimg &
viéc tinh cdc quan hé ty 1¢ do tinh sin sang cua dit liéu chua cao. Dé xir ly dit liu
phuc vu phan tich @ing dung cua dé tai, tic gia dé nghi:

» Thang do 3 pham tru t6t, trung binh, y&u & phi€u diéu tra (phu luc C trang 83)
dugc gan gia tri cho phat biéu thuan loi nhat: tot 1a 10 diém, trung binh 1a 5
diém va yéu 1a 0 diém.

» Can ci vao viéc cho di€ém cdc nhan t6, tinh diém binh quan tuong tng cho
ting mau diéu tra. Piém binh qudn dwoc xem la mitc chdt luwong, phdn dnh

thdi do cua don vi st dung lao dong vé chdt luong dao tao cua nha truong.
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Két qua xtr 1y dix liu cho boi bang 3.2, phu luc D trang 94. Viéc téng hop va
phan tich dit liéu thuc hién bai phan mém SPSS, EVIEWS.

Budc 3: Kiém tra tinh ddng tin cdy ciia bo sé liéu 6/2004 (157 mdu)

Do dac diém ctia bo s6 liéu, viéc kiém tra tinh ddng tin cdy ciling nhu tinh x4c
thuc ctia né duoc dat lén hang ddu. Két qua kiém tra muc do tin cay cho boi
bang 3.3, phu luc E trang 98. Hé¢ so6 Cronbach’s Alpha dugc xem xét trén cac truong
hop sau:

a) Tinh chung cac nhan to, Cronbach’s Alpha (Model Alpha) 1a 0.683.

b) Vi hé s6 nay doi v6i khéi cong nhan 1a 0.729 va khoi trung cap 1a 0.635.

¢) Néu tinh riéng cho timg nhém khach hang, két qua tuong ting PC2 1a 0.593;
PCHCM 1a 0.648 va cac don vi khéac 1a 0.706.

d) Két qua hé s6 Cronbach’s Alpha (Model split-half): phdan 1 bao gom nhdn té
Hoi nhdp vén héa ciia t6 chiic, Su hiéu biét vé chuyén mon, Su thanh thuc vé
tay nghé hé s6 0.622; phdn 2 bao gom nhdn to Tiép cdn tay nghé, Su can
thiét hudn luyén thém, Nhitng 16 hong trong kién thirc hé s6 12 0.517.

e) Két qua hé s6 Cronbach’s Alpha (Model Alpha): nhdn t6 thuéc nhom 5 (Su
cdn thiét hudn luyén thém, Nhitng 16 hong trong kién thitc) hé s6 0.359; nhdn
t0 thuéc nhom 4 (Hoi nhdp vin héa ciia mot chitc, Sw hiéu biét vé chuyén
mon, Su thanh thuc vé tay nghé, Tiép cdn tay nghé) hé s6 0.677.

Van dung thém cong cu phan tich cdc yéu t6 (Factor Analysis) dé xem xét b
s0 liéu thang 06/2004 trén khia canh: tinh 1ap di hoac dac biét va tinh day da hoac
thich dang cua dit liéu. Két qua tinh todn (bang 3.4, phu luc E trang 101) cho thay:

» Khong c6 su lap di trong dir liéu.

> Két qua thong ké KMO (Kaiser — Meyer - Olkin) tinh chung cho hai loai
hinh dao tao 1a 0.726 va kiém dinh Bartlett’s miic y nghia nho hon 0.05, cho
phép két luan bo s6 liéu 1a diy da va thich dang.

Can luu y nhan t6 Biéu hién khi nhdn céng tdc tai don vi, trong qua trinh do
ludong mic do tin cay, tic gia da loai bo nhan t6 nay ra khoi nhém nhan té tinh toan
vi n6 1a nguyén nhan lam tinh dang tin ciy ctia bo so liéu giam sut; day cling 1a

nhan t6 ¢6 15 truong hop phai di€u chinh (doan 3.4.2, trang 47). Mat khac, khi lap
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luan thiét 1ap ma tran nhan t6 thi né dugc xem la mot trong nhitng noi dung cta
nhan t6 Hoi nhdp vdn héa cua té chiic.

Mic dit midc do tin cay chua phai 1a cao, tuy nhién trong di€u kién s dung
bo s6 liéu thang 06/2004 van cho phép chiing ta budc vao phan phan tich ting dung
cua dé tai.

CHUONG 4: KET QUA PHAN TICH
41 KET QUA PHAN TiCH BANG CONG CU THONG KE MO TA

Két qua phan tich bang cdc chi tiéu thong ké don gian nhu s6 trung binh,
trung vi, tan s, do léch tiéu chudn va phan tich dit liéu theo loai hinh dao tao, nhém
khéach hang[/nhdm muc tiéu 12 dé tai c6 tinh tng dung va lam tai liéu tham khao cho
nha truong khi thuc hién cic nghién ciu twong tu. V&i cdc nhan t6 duoc diéu tra
khao st & bo sd lieu thang 6/2004, nhan thiy nhan t6 Hoi nhdp vin héa cia té
chitc, Su hiéu biét vé chuyén mon, Su thanh thuc vé tay nghé, Tiép cdn tay nghé
thuoc nhém nhan té & bang 2.4, phan anh nang luc cta hoc sinh t6t nghiép; nhan to6
Su cdn thiét hudn luyén thém, Nhiing 16 hong trong kién thitc thuoc nhém nhan t6 &
bang 2.5, phan anh lgi ich kinh t&€ cua don vi st dung lao dong. K&t qua phan tich
thong ké dugc trinh bay theo 3 buéc dé nghi (doan 3.2.1, trang 41) 1a phan t6 théng
ké, phan tich tan s6 va tan s tich lily tirng nhan t6 va phan tich mo6i quan hé giita

tiéu thitc nguyén nhan va tiéu thic két qua.

4.1.1 Phan to thong ke

Phdn t0 thong ké theo tiéu thirc loai hinh dao tao doi véi Truong Trung
hoc Pién 2 la phdn té quan trong nhdt khi tién hanh phdn tich thong ké dit liéu
diéu tra, boi lé viéc huy dong va su dung nguon luc cho hai loai hinh nay la hoan
toan khdc nhau. Két qua phan t6 theo tiéu thic loai hinh dao tao trung cap va cong
nhan cho bdi bang 4.1 trang bén; dit liéu phan t6 cho phép riit ra nhitng nhan dinh
sau:

Nhan dinh ban dau, su khac biét trong danh gid ctia khach hang vé cic nhan
t6 khi phan t6 theo loai hinh dao tao trung cép va cong nhan 1a khong ddng ké; cu

thé ¢6 su dong thuan & mic khd trd 1én d6i v6i nhan t6 Su hiéu biét vé chuyén mon
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trung binh trén 7 di€ém; déng thuan & mic yéu d6i v6i nhan t6 Su thanh thuc vé tay
nghé, trung binh duéi 5 diém va twong tu cho cdc nhan t6 con lai ciing ¢ su dong
thuan (ngoai trit nhan t6 Tiép cdn tay nghé c6 su chénh léch vé diém trung binh giita
hai loai hinh dao tao: cong nhan 5,91, trung cip 7.07 diém). Néu xem xét cac chi
tiéu c6 lién quan, két qua cho thay khong c6 su mau thuan trong danh gia gitta nhan

t0 Nhitng 16 hong trong kién thitcc va Su hiéu biét vé chuyén mon (cong nhan 6,28;

Phan t6 dix liéu theo loai hinh dao tao Trung cap & Cong nhan

Hoi nhap | Chuyén mon | Tay nghé | Tiép can Huén luyén L6 hong
Cong nhan SO quan sét 82 82 82 82 82 82
Minimum Yéu Y& v, |Av S |Yéu CanPuin luyén | Ding ké
Maximum Tot To “TTet st Tif tiii hiéii Khong déng ké
Mean 5.91 7.50 3.78 5.91 1.34 6.28
Median 5.00 10.00 5.00 5.00 .00 10.00
Std. Deviation 2.50 2.75 3.20 2.74 2.61 4.64
Skewness 342 -.456 263 .092 1.832 -.538
Kurtosis .365 -916 -.635 .024 2.583 -1.640
Trung cdp SO quan sat 75 75 75 75 75 75
Minimum Yéu Y& Yeu Yéu Cin huén luyén | Déng ké
Maximum Tot Tot Tot Tot Tu tim hiéu Khong ding ké
Mean 6.60 7.13 3.13 7.07 2.00 6.40
Median 5.00 10.00 5.00 5.00 .00 10.00
Std. Deviation 2.62 341 2.70 2.86 3.08 4.62
Skewness .196 -.781 .003 =319 1.288 -.593
Kurtosis -.769 -516 -.952 -779 .625 -1.584
Chung S6 quan sdt 157 157 157 157 157 157
Minimum Yéu Yéu Yéu Yéu Cin huén luyén | Déng ké
Maximum Tot Tot Tot Tot Ty tim hiéu Khong ddng ké
Mean 6.24 7.32 347 6.46 1.66 6.34
Median 5.00 10.00 5.00 5.00 .00 10.00
Std. Deviation 2.57 3.08 2.98 2.85 2.85 4.61
Skewness 277 -.701 222 -.083 1.533 -.559
Kurtosis =272 -.462 -.599 -.545 1.381 -1.601
Béang 4.1

7,5 va trung cdp 6,4; 7,13); gitta nhan t6 Su thanh thuc vé tay nghé va Su cdn thiét
hudn luyén thém (cong nhan 3,78; 1,34 va trung cédp 3,13; 2,0); ching khong mau
thuAn ma quan hé nghich bién vé y nghia timg cap véi nhau. Di€u nay cho thdy thai
do nhat quén, tinh xdc thuc, tinh ding tin cdy trong danh giad ctia khach hang vé

nang luc hoc vién (luu ¥ mii tén hai chi€u minh hoa & bang 4.1 duéi day).

Xét vé cdu tric dit liéu, do 1éch tieu chudn cdc nhan t6 twong d6i 16n, nhat 1a

nhan t6 Nhitng 16 hong trong kién thirc phan 4anh mitc do phan tian ciia mau diéu tra
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ma nguyén nhan mot phan la han ché€ cua thang do; cac chi tiéu Skewness va
Kurtosis ciing thé hién dugc nhan dinh nay. Tinh chung cho ca hai khoi, Skewness
doi v6i nhan t6 Hoi nhdp van héa ciia t6 chiic, Su thanh thuc vé tay nghé va Tiép
cdn tay nghé xap xi bang 0 (xap xi phan ph6i chuan); nhan t6 Su hiéu biét vé chuyén
mon, Nhitng 16 hong trong kién thirc 1éch trai va nhan t6 Su cdn thiét hudn luyén
thém 1éch phai. Tém lai, nhan t6 tich cuc anh hudng dén chat lugng dao tao ctia nha
truong ciing nhu su hai 1ong ctia khach hang 14 Sy hiéu biét vé chuyén mon (danh gia
tuong doi cao); ngugce lai nhan t6 tic dong tiéu cuc dén chat luong dao tao la Sw
thanh thuc vé tay nghé (danh gia thap).

Ngodai viéc phdn to thong ké theo tiéu thirc loai hinh dao tao, phdn to theo
tiéu thirc ddc diém cong viéc ciia nguoi trd 10i cdu héi la gidn tiép hay truc tiép
sdn xudt cho phép gan két dit liéu diéu tra trong mot boi canh toan dién hon.
Trong dé tai, bing cach phan t6 theo d4dnh gid ctia hai bo phan, tdc gid muén nhan
manh va minh chiing cho nhan dinh nay. Nhitng nguoi 1am cong viéc truc ti€p nhu &
phan xudng, t6 doi san xudt goi 1a bo phan truc ti€p; nhitng ngudi lam cong viéc
gian ti€p nhu van phong, cac phong ban[goi 1a bd phan gian ti€p. Su khac biét trong
danh gia cua hai bo phan nay chi mang tinh chat tuong d6i; mot khi bo phan gian
ti€p ddnh gia nang luc hoc vién t6t thi két qua nay chua han 13 ddng tin cay, bdi 1&
thong thudong nguoi ta quan niém rang chi ¢6 nguoi truc ti€p huéng dan, kém cap
hoc vién trong thoi gian ddu méi c6 thé phét biéu chinh xdc nang luc hoc vién & miic
nao so v6i nhitng cong viéc ma ho dang lam (co nghia la danh gida cong viéc trén co
s0 kinh nghiém va yéu cdu cong viéc tai noi lam viéc). Nguoc lai, mot khi bo phan
truc ti€p danh gid tot thi van dé chua phai 1a tat ca, boi 1€ chi c¢6 bo phan gian ti€p
mdi thdu hiéu hon hét vé chinh sach va nhitng yéu ciu can thiét cho cong viéc bay

Phan t6 dit liéu theo su danh gia ctia bo phan truc tiép va gian tiép san xuat

Bo phan Hoi nhap | Chuyén mon | Tay nghé | Tiép can Huan luyén L6 hong

Truc ti€p SO quan sat 94 94 94 94 94 94
Minimum Yéu Yéu Yéu Yéu Can huan luyén | Pang ké
Maximum Tot Tot Tot Tot Ty tim hiéu Khong dang ké
Mean 6.06 7.55 3.78 6.70 1.91 6.44
Median 5.00 10.00 5.00 5.00 .00 10.00
Std. Deviation 2.53 3.17 3.08 2.98 2.94 4.56
Skewness 335 -.942 203 -.285 1.278 -.607
Kurtosis .069 -.150 -.546 -.634 .659 -1.534

Gidn ti€p  S6 quan sét 63 63 63 63 63 63
Minimum Yéu Yéu Yéu Yéu Can huan luyén | Dang ké
Maximum Tot TotP» T Tot Ty tim hiéu Khong ddng ké
Mean 6.51 6.98 3.02 6.11 1.27 6.19
Median 5.00 5.00 5.00 5.00 .00 10.00
Std. Deviation 2.64 2.92 2.77 2.61 2.69 4.73
Skewness 187 -.339 161 240 2.066 -.501
Kurtosis -.616 -.704 -.893 -.033 3.470 -1.724

Béang 4.2
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gid va tuong lai cta t6 chic (c¢é nghia la ddanh gid cong viéc trén co so cua canh
tranh, vién cdnh va chién luoc cua Cong ty). K&t qua phan t6 cho bdi bang 4.2 duéi
day, dit liéu phan t6 theo tiéu thitc nay cho phép riit ra nhitng nhan dinh sau:

S6 liéu bang 4.2 cho thdy cang cing c¢6 thém nhan dinh vé tinh xdc thuc va
tinh ddng tin cay cua s6 liéu di€u tra, bdi 1€ khong cé su khac biét trong nhan dinh
ctia bo phan gidn tiép va truc ti€p d6i v6i hai nhan t6 quan trong 1a Sur hiéu biét vé
chuyén mon va Su thanh thuc vé tay nghé. Két qua cho thdy c6 su dong thuan tir kha
trd 1én d6i v6i nhan t6 Sy hiéu biét vé chuyén mon, trung binh 16n hon hoic bang 7
diém va déng thuan & miic yéu doi v6i nhan t6 Sy thanh thuc vé tay nghé, trung binh
dudi 5 diém (Iuu ¥ mii tén hai chiéu minh hoa & bang 4.2); céc chi tiéu con lai vé co
ban nhat quan vé6i két qua phan t6 theo loai hinh dao tao.

Mat khéac, xem xét thai do giita hai bo phan truc ti€p va gian tiép (ty trong
nguoi tra 10i thuoc bo phan truc tiép 1a 59.87% va bo phan gian ti€p 1a 40.13%), tinh
nhat quan trong tra 10i cau hoi 1a rdt cao vi du nhu quan hé nghich bién vé y nghia
tiing cap gitta nhan t6 Nhitng 16 hong trong kién thitc va Su hiéu biét vé chuyén mon;
gitta nhan t6 Sy thanh thuc vé tay nghé va Su can thiét hudn luyén thém. Ngoai trir
nhan t6 Hoi nhdp van héa cua to chirc, danh gid cua bo phan gidn ti€p vé 5 nhan t¢
con lai tham chi khét khe hon ca su danh gid cta bo phan truc ti€p (thong thudng
néu khong c6 su déi thay, thong tin bo phan gidn tiép thudng khong sat bing bo
phan truc ti€p).

Néu nhu phan t6 theo loai hinh dao tao dé xem xét lai chinh sdach doi véi nha
truong, phan té theo ddc diém cong viéc cua nguoi trd 1oi cdu hoi dé tim hiéu chinh
sdch ctia don vi st dung lao dong hodc tiép cdn muc tiéu kinh doanh cua cdc Cong
ty hodic gan két giita nha truong voi cdc don vi sdan xudt thi phdn to theo nhém khdch
hang dé xem yéu cdu cu thé vé ndng liuc hoc vién ma khdch hang doi hoi noi lam
viéc; qua dé ditng vé phia nha truong cé chinh sdach va phdn bé nguoén luc tét hon.
Két qua phan t6 theo tiéu thitc nhém khach hang cho bsi  bang 4.3 trang bén; di
liéu phan t6 cho phép c¢6 nhitng nhan dinh nhu sau:

Nhan dinh vé tinh mau thuan, tinh nhit quan, mat tich cuc va tiéu cuc cta hai

nhan t6 co ban Su hiéu biét vé chuyén mon va Su thanh thuc vé tay nghé van dugc
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phan anh trong bang 4.3 va c6 su dong thuan khi phan tich theo nhém khach hang.
Cu thé, d4anh gid cua PC2 c6 chiéu hudng t6t hon PCHCM va cac don vi khdc trén
toan bo cac nhan to, gia tri trung binh tuong tng 6 nhan to nay la 6.88, 8.31, 4.42,
7.14,2.21,7.27 (dénh gid cia PCHCM va don vi khéc khat khe hon PC2).

Do vay, can giai thich vi sao c6 su khac biét trong danh gia giita cic nhom va
chinh su khéc biét nay cho phép két luan vé su phan khic do6i véi nhém khach hang
trong hoat dong dao tao cua nha truong. Mat khac, két qua phan tich ciing cho thay
c6 moi quan hé gitta hai nhan t6 Tiép cdn tay nghé va Su can thiét hudn luyén thém,
nghia 1a mac do Tiép cdn tay nghé cang tot thi Su cdn thiét hudn luyén thém cang it
di (s0 liéu tuwong tng cho hai nhan t6 nay la: don vi khac 6,0; 1,25; PCHCM 5,75;
1,08; PC2 7,14; 2,21); nhan dinh nay thi ding cho ca hai trudng hop phan t6 & trén

(c6 nghia 1a khong c¢6 su mau thuan va khac biét nao vé maéi quan hé nay).

Phan t6 dit liéu theo nhém khach hang

Hoi nhap | Chuyén mon Tay nghé Tiép can Huan luyén Lo hong
Khéc S6 quan sat 20 20 20 20 20 20
Minimum Trung binh | Yéu Yéu Yéu Can huén luyén | Pang ké
Maximum Trung binh | T6t Trung binh Tot Kem cap Khong déng ké
Mean 5.00 6.75 275 6.00 | 4P 125 5.50
Median 5.00 5.00 5.00 5.00 .00 7.50
Std. Deviation .00 2.94 2.55 2.62 2.22 4.84
Skewness =212 =218 294 1.251 =217
Kurtosis . -.552 -2.183 457 -.497 -2.035
PCHCM  S6 quan sét 60 60 60 60 60 60
Minimum Yéu Yéu Yéu Yéu Cin huén luyén | Pang ké
Maximum Tot Tot Tot Tot Tu tim hiéu Khong déng ké
Mean 5.83 6.25 2.50 5.75 <P 1.08 5.42
Median 5.00 5.00 .00 5.00 .00 10.00
Std. Deviation 2.94 2.70 2.98 3.03 2.27 4.90
Skewness -.039 125 743 -.075 1.956 -171
Kurtosis -.179 -.267 -.382 -.286 3.161 -1.982
PC2 S6 quan sat 77 77 77 77 77 77
Minimum Trung binh | Yéu Yéu Yéu Cin hufin luyén | Déing ké
Maximum Tot Tot Tot Tot Tu tim hiéu Khong déng ké
Mean 6.88 8.31 4.42 7.14 <P 221 7.27
Median 5.00 10.00 5.00 5.00 .00 10.00
Std. Deviation 2.44 3.10 2.81 2.62 3.29 4.18
Skewness 519 -1.668 -.037 .012 1.213 -1.033
Kurtosis -1.777 1.622 147 -1.382 289 -.758

Béang 4.3
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Tém lai, qua cong cu phan t6 thong ké theo loai hinh dao tao, theo dic diém
cong viéc cua nguoi tra 16i cau hoi la gidn ti€p hay truc ti€p san xuat, theo nhom
khéach hang gidp ching ta c6 cdi nhin khai quat vé thdi do cta khach hang cing nhu
moi quan hé gilta cidc nhan t6 anh hudng dén chat lugng dao tao cua nha truong; dac
biét gia thiét vé su khdc biét (doan 3.2.2a, trang 42,44) di duoc khang dinh, nghia 1a
c6 su khac biét gilta cic nhém khach hang trong viéc danh gia chat Iuong dao tao

clia nha truong.

4.1.2 Phan tich tan s6 va tan sé tich lily tirng nhan toé

Trong phan phan tich nay, tdc gia tap trung vao phan tich chi tiét ting nhan
t0, dat biét 1a hai nhan t6 Su hiéu biét vé chuyén mon va Su thanh thuc vé tay nghé.
Két qua % tich lily & muc trung binh bang 4.4 k& bén, cho thdy nhan dinh cia nhém

khach hang doi véi khoi trung cip va T
Phan phéi tan s6 Su hiéu biét vé chuyén mon

cong nhan vé nhan t6 Su hiéu biét chuyén — 1

. Tanso | Tylé % | % tich luy
. N . « . > 1A . Cong nhan  Khéc Yéu 1 8.3 83
moén O muc trung binh kha tro 1én (cong Trung binh 7| ss3 | P ees
T6t 4 333 100.0

Ao . Aone Cong 12 100.0
nhan- 66’7%’ 68’8%’ 23’7%9 trung Cap- PCHCM Trung binh 22 68.8 | P> 68.8
T6t 10 31.3 100.0

50,0%, 71,4%, 28,2%). Dac biét su danh Cong 32| 1000
* * * PC2 Yéu 1 2.6 2.6
.z 2 7 LN 2 ~ , Ti binh 8 21.1 23.7
gid ctia PC2 c6 chiéu huéng tot, % tich e o] 763 |7 000

Cong 38 100.0
liy ¢ muc trung binh doi v6i khoi trung | Tnseip  Khic Trung binh 41 5001y 500
Tot 4 50.0 100.0

» < R R < < Cong 8 100.0
cap va cong nhan PC2 tu 23%-29%, con PCHCM _ Yéu 3 107 10.7
Trung binh 17 607 | ¥ 714
c X A . . . z Tot 8 28.6 100.0

lai tot trén 71%; nguoc lai hai nhom Cong A
. « R L . L PC2 Yéu 5 12.8 12.8
khach hang PCHCM va cac don vi khéc Trung binh 6| 154 | =P 22
Tot 28 71.8 100.0

tir 50%-72% con lai tot trén 28%. Phan phoi tin s Nhitng 16 héng trong kién thic

Tanso | Tylé % | % tich liy
. R , ., . .o Cong nhan Khic Diéng ke 5 41.7 41.7
Két qua danh gid nhan to Su hiéu Su khap khiéng 1] 83 500
Khong déng ké 6 50.0 100.0
. A N R ” ~ , Cong 12 100.0
biét vé chuyén mon cling dugc xem xét PCHCM  Ding ke | 48| P 438
Su khap khiéng 2 6.3 50.0
trong moi quan hé véi nhan t6 Nhiing 16 hong ding ke o 0011 1000
1 Cong 32 100.0
= v , ” PC2 Péng ké 8 21.1 - 21.1
hong trong kién thiic dugc cho & bang 4.5. Su khp khiéng 4| 105 316
Khong dédng ké 26 68.4 100.0
2 , ~ 9 P A % Cong 38 100.0
Cu the, % tich liy 0 muc su khap khiéng e aw Ding ké D EEEN NS
, Su khap khiéng 1 12.5 50.0
nhan t0 nay theo PC2 xap x1 30%-34%, Ko ding ke o e E
ong .
PCHCM Péng ké 12 429 429
Su khap khiéng 1 36 | P 464
Khong ddng ké 15 53.6 100.0
Cong 28 100.0
PC2 Ding ké 9 23.1 | P 23.1
Su khap khiéng 4 10.3 333
Khong ddng ké 26 66.7 100.0
Cong 39| 1000
Bimg 4.5
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con lai trén 66% la khong dang ké; nguoc lai, hai nhém khach hang PCHCM va céc

don vi khéc 12 45%-50%, con lai trén 50% la khong déang ké. Tur viéc phan tich chi

tiét timg nhan td, cho thay danh gid cua khach hang mitc do ddp ung yéu ciu vé kién

thitc chuyén mon 12 ¢6 thé chdp nhan duge (PC2); tuy nhién d6i véi nhém khach

hang PCHCM va cac don vi khac can chd y hon nita dén loi ich kinh t€ ctia ho, né

cling 1a co s& cua su ndi két gitra nha truong va cac Cong ty.

Biéu d6 Pareto cho boi Joseph
M.Juran (1940), hinh 4.1 k€ bén chi rd
vin dé quan trong trong nhan t6 Su hiéu
biét vé chuyén mon v6i 3 mic tot, trung
binh, yéu. Cot quan trong tot 1a di€u rat
ddng mimg (cot chudn x4y dung biéu do
la tot): PC2 t6t 74% (trung binh 18%)
thién vé tot; PCHCM t6t 30% (trung binh
65%) thién vé trung binh; don vi khac tot
40% (trung binh 55%) thién vé trung
binh. Nhu vay, tinh chung cho hai khoi,
PC2 hai long vé kién thic chuyén mon;
trong khi PCHCM va don vi khac chua
thuc su hai long.

Tuong tu xét nhan t6 Su thanh thuc
vé tay nghé (bang 4.6), két qua % tich liy
6 muc trung binh 1a 80%-100% cho thay
danh gid cua nhém khach hang vé nhan t6
nay 6 muc trung binh yéu (cong nhan:
100%, 93,8%, 81,6%; trung cap: 100%,
96,4%, 97,4%). Trong d6, PC2 muc do
yéu doi v6i khoi trung cap va cong nhan
la 15%-29%, con lai trén 71% la trung

binh tré 1én; nguoc lai nhém khach hang

Cot chudn xay dung biéu do
tot 12 diéu rat ddng mimg

F100%
60 80%
5 6% T
) 0
) F40% N
+20% g
0% g
— 120% g_
- F100% 5 3
§ 8% O 3
I
8 Fo% =~
L >
w2 g
-20% o
w3
D
5
- F300% @
c
> - >
8 200% %
—100%
0 0 |8 I_‘?[:I ’IT‘ 0%
Tot Trung binh Yeu
Bieu do Pareto nhan to Hinh 4.1
Su hieu biet ve chuyen mon :
Phan phéi tan s6 Su thanh thuc vé tay nghé
Tanso | Tylé % | % tich luy
Cong nhan  Khac Yéu 6 50.0 50.0
Trung binh 6 50.0 100.0
Cong 12 100.0
PCHCM Yéu 17 53.1 53.1
Trung binh 13 40.6 93.8
Tot 2 6.3 100.0
Cong 32 100.0
PC2 Yéu 6 15.8 15.8
Trung binh 25 65.8 81.6
Tot 7 18.4 100.0
Cong 38 100.0
Trung cip Khic Yéu 3 375 375
Trung binh 5 62.5 100.0
Cong 8 100.0
PCHCM Yéu 16 57.1 57.1
Trung binh 11 39.3 96.4
Tot 1 3.6 100.0
Cong 28 100.0
PC2 Yéu 11 28.2 28.2
Trung binh 27 69.2 97.4
Tot 1 2.6 100.0
Cong 39 100.0

Bang 4.6
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PCHCM va don vi khac tir 35%-60%, con lai trén 40% la trung binh trd 1én. Két qua
van 12 su danh gia cua hai nhém khdch hang PCHCM va don vi khac thi khat khe
hon PC2 nhu da nhan dinh & doan 4.1.1 trang 53 khi phan t6 theo nhém khéch hang.

Xem xét trong moOi quan hé véi
nhan t6 Su cdn thiét hudn luyén thém
(bang 4.7) cho thdy % tich liy & muc
can dugc hudn luyén cia nhém khach
hang d6i véi trung cip va cong nhan la
59%-85%, con lai trén 15% la hoc sinh
c6 thé khiac phuc duoc thong qua su
kém cap khi lam chung trong t6 nhém
va tu tim hiéu cong viéc (6 mic do nay
1a rat thap). Cu thé, PC2 cho ring hoc
sinh ¢6 kha nang tu tim hiéu cong viéc
tr 5%-15%, PCHCM va cac don vi
khac danh gid & muc tt 0%-5%.

Bi€u d6 Pareto hinh 4.2 k& bén
chi rd van dé quan trong trong nhan t6
Su thanh thuc vé tay nghé v6i 3 mic
tot, trung binh, yéu. Cot quan trong
trung binh 12 biéu hién khong tot: PC2
67.5%; PCHCM 40%; don vi khéc
55%. Nhu vay, tinh chung cho hai khoi,
khach hang chua hai long ve tay nghé

khi st dung luc lugng lao dong nay.

Mot van dé can luu y, cong cu phan t6

Phan phoi tin s6 Su cAn thiét huan luyén thém

Tanso | Tyleé % | % tich liy
Cong nhan  Khic Can dugc huén luyén 9 75.0 75.0
Keém cap khi lam chung 3 25.0 100.0
Cong 12 100.0
PCHCM Can dugc huan luyén 27 84.4 84.4
Kém cip khi 1am chung 4 12.5 96.9
Ty tim hiéu cong viec 1 3.1 100.0
Cong 32 100.0
PC2 Can dugc huan luyén 27 71.1 71.1
Keém cap khi lam chung 9 23.7 94.7
Tu tim hiéu cong viec 2 53 100.0
Cong 38 100.0
Trung cdp  Khéc Can dugc huan luyén 6 75.0 75.0
Keém cap khi lam chung 2 25.0 100.0
Cong 8 100.0
PCHCM Can dugc huan luyén 21 75.0 75.0
Keém cap khi lam chung 7 25.0 100.0
Cong 28 100.0
PC2 Can dugc huén luyén 23 59.0 59.0
Kém cap khi lam chung 11 28.2 87.2
Tu tim hiéu cong viec 5 12.8 100.0
Cong 39 100.0
Bang 4.7
................... Cot chuén xay dung biéu do
' A trung binh 1a diéu khong t6t
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Trung binh Yeu Tot
Bieu do Pareto nhan to
Su thanh thuc ve tay nghe Hinh 4.2

thong ké, phan tich tan s6 va tan s6

tich lily tmg nhan t6 véi ciu tric bang trinh bay s6 liéu ngang (bang 4.1- 4.7) van

con han ch€ 1a chua cung cap cho chiing ta mot buc tranh 16 rang vé moi quan hé

gilta nhém khach hang véi cac nhan t6 ¢6 lién quan; dac biét trong truong hop cé
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nhi€éu nhém, phan nhém va nhi€u thit bac
danh gia khac nhau vé cdc nhan té nhu si
dung thang do dinh luong Likert (5 hoac
7) thi vén d¢€ trd nén phic tap hon, khé két
luan vé su giong nhau, su lién két, mot trat
tu, su tuong tac cia cic mdi quan hé nay.
Cong cu phan tich sy phu hop
(Correspondence Analysis) dugc gidi
thiéu bai Greenacre (1984) cho phép xem
xét cac quan hé bang d6 thi trong mot

khong gian nhiéu chiéu bang cich tinh

Phan tich su phu hop
Yéu t6 chuyén mon & tay nghé
(Correspondence Analysis)

0.3—

O Chuyenmon
1 Nhom khach hang

Don vi khac

todn dong va cot diém va trinh bay do thi

dua trén nhiing diém nay. Ung dung cong
cu trong SPSS, két qua méi quan hé gitra
nhém khach hang v6i nhan t6 Sy hiéu biét
vé chuyén moén (hinh 4.1a) cho thay: PC2
danh gia 1a gan véi t6t, PCHCM gan véi
trung binh. Tuong tu, két qua madi quan hé
gitta nhéom khach hang vé6i nhan t6 Su
thanh thuc vé tay nghé (hinh 4.2a): PC2
danh gid gan véi trung binh, PCHCM 1a

gan vGi yéu. Do vay, nhan dinh vé su

. a
r.: 0.2 A
o 017 Trung binh DTOt
w 0.0 o i o
c o H
aE> 0.1 PCHCM Fez
£ 024 H
a 3 Yeu
. i o
-0.4 T T T
1.0 0.5} 0.0 0.5
. | Dimension 1
Khong rdrang | - Hinh 4.1a
moi quan hé. N
1.0 <
[0 Nhom khach hang
a Don vi khac [] Taynghe
0.5—
N Trung binh
g o
2 004 Yeu PC2
o " pcHeM .
E o
a
-0.54
Tot
1.0 T T T
-0.5 0.0 0.5
Dimension 1
Hinh 4.2a

phan khic khach hang PC2 va PCHCM la kh4 rd khi biéu thi cdc quan hé trén biéu
do6 hinh 4.1a & 4.2a; trong khi ca hai truong hgp thi cac don vi khac 1a khong rd

rang vé moi quan hé. Van dé c6 thé giai thich 1a do s6 miu dai dién trong nhém nay

qua it (20 méu) nén khé c6 thé két luan vé mot su hoi tu nao d6 trong danh gid hoac

la do tinh dac thu cta cic don vi khic bao gom cac nha mdy dién, trung tam thi

nghiém dién, truyén tai diénJdugc gop chung lai mot nhém va chinh su dac thu nay

ching ta can xem xét tinh hiéu luc (nang luc hoc sinh noi lam viéc) khi c6 nhiing

goi y vé chinh sach vi I& do dic diém nganh nghé dao tao doi véi khoi cong nhan va
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trung cap nhu hién nay thi khé c6 thé thich nghi ngay khi 1am viéc nhat 1a & céc don
vi phu trg... vi th€ danh gia ctia ho thuong la tan man va mat phuong huéng (xem
phan ludi diém bang 3.2, phu luc D trang 94). Mic du két qua phan tich ¢ day chi
phan dnh thai do ctia khach hang vé chét luong dao tao ctia nha trudng qua cac con
s0 thong ké tir dit liéu thu thap. Tuy nhién, mot diéu tin chac ring vé phia nha truong
luon mong muén san pham dich vu dao tao cia minh ma tinh hiéu luc phat huy dugc
trong thuc t€ (phat huy nang luc hoc sinh & noi lam viéc); ngugc lai vé phia khach
hang tin chic riang ho s& hai 1ong. Cam nhéan cta khach hang (su hai long), su gan
két, viéc rit ngan su cdch biét gitra ly thuyét va thuc tién, chat luong dao taolldéu

thé hién & viéc do ludng duoc tinh hiéu luc.

4.1.3 Phan tich moi quan hé giira tiéu thitc nguyén nhan va tiéu thiic

két qua.
Bang 4.8 hinh bén cho thdy anh = T prw——
u hieu biet ve chuyeén mon
hu’(?)’ng Cﬁa nhan t6 SI/[ hlé\?u blé% Vé Cong nhan Miic chat lugng 1.43 Yé,ul Tm“gbi“: = 0 CC:mgl
A A A~ . A e 2.14 0 4 0 4
chuyén mon dén mic chat lugng. Doi 286 o g 0 8
3.57 0 8 0 8
v6i khoi cong nhan, & mic chat luong 429 ! 6 ! 8
5.00 0 3 3 6
tr 6.43-7.14 phan phoi tap trung miic il - ° A—
A s Ae T . q0 « 1«

y&u 0 (0%), trung binh 2 (6.25%), tot 1a N A A
8.57 0 0 3 3
30 (93.75%). Nguoc lai, doi1 v6i khoi 9.29 0 0 | I
10.00 0 0 1 1
trung cap, & muc chat lugng 5.71-7.14 Cong 2 37 LR
Trung cdp Miic chat lugng 1.43 1 0 0 1
phan phoi tap trung mic yéu 4 (11.8%), - ; : . .
~ A N 3.57 1 6 0 7
trung binh 8 (23.5%), tot 1a 22 (64.7%); 429 0 6 0 6
5.00 0 2 6 8
xem ludi diém, bang 4.8. Nhu vay, 571 1 4 5 10
, L , . , 6.43 ‘ 1 ‘ 2 ‘ 9 ‘ 12
dong gop trong muc chat luong cua Al U0 2l A B T
nhéan t6 Su hiéu biét vé chuyén mon d6i ol . . o
Cong 8 27 40 75

v6i cong nhan la tot va doi véi trung Figis
cp la tir trung binh dén tot. Hinh 4.3 va
4.4 trang bén minh hoa phan phoi clia nhan t6 Sy hiéu biét vé chuyén mon dén miic

chat lugng do6i véi khoi trung cap va cong nhan. Trong dd, doi véi cong nhan
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(hinh 4.3) phan phoi yéu hién dién doi chit; doi véi trung cap (hinh 4.4) tot, trung

binh, yéu la dan xen.

Yé&u hién dién
doi chuit.

20— Bieudo pha_fn phoi Su hieu biet ve chuyen mon
(Cong nhan)

H Yeu
@ Trung binh
O Tot M
15+
-
=
3
o 10+

1,

143 214 286 357 429 500 571 643 7.14 7.86 857 9.29 10.00
Muc chat luong Hinh 4.3

Tuong tu, bang 4.9 k&€ bén cho
thdy anh hudng cua nhan t6 Su thanh
thuc vé tay nghé dén mic chat luong.
boi v6i khoi cong nhan, & mic chat
luong tir 6.43-7.14 phan phoi tap trung
6 mic yéu 1 (3.13%), trung binh 25
(78.13%), tot 1a 6 (18.74%). Nguoc lai,
d6i véi khoi trung cdp, & mic chat
lugng 5.71-7.14 phan phoi tap trung
mic yéu 9 (26.5%), trung binh 24
(70.6%), tot la 1 (2.9%); xem ludi
diém, bang 4.9. Nhu vay, déng gép
trong muc chat lugng doi véi  khoi
trung cap va cong nhan vé nhan té Su
thanh thuc vé tay nghé hoi tu & miic

trung binh yéu.

g Tét, trung binh &
H yé€u dan xen

10

Count

2

0—

Count

Bieu do phan phoi Sg hieu biet ve chuyen mon
(Trung cap)
M:Yeu
I Trung binh
Ij Tot

I

T
143 214 286 357 429 500 571 643 7.14 7.86 857 9.29

Muc chat luong Hinh 4.4

Su thanh thuc vé tay nghé

Yéu Trung binh T6t Cong

Cong nhan Mic chat luong 1.43 1 0 0 1
2.14 4 0 0 4

2.86 7 1 0 8

3.57 8 0 0 8

4.29 4 4 0 8

5.00 3 3 0 6

5.71 1 5 0 6

6.43 0 11 3 14

7.14 1 14 3 18

7.86 0 4 0 4

8.57 0 2 1 3

9.29 0 0 1 1

10.00 0 0 1 1

Cong 29 44 9 82
Trung cip Mic chat lugng 1.43 1 0 0 1
2.14 3 0 0 3

2.86 3 0 0 3

3.57 6 1 0 7

4.29 5 1 0 6

5.00 3 5 0 8

5.71 5 5 0 10

6.43 3 8 1 12

7.14 1 11 0 12

7.86 0 5 1 6

8.57 0 6 0 6

9.29 0 1 0 1

Cong 30 43 2 75

Bang 4.9
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Hinh 4.5 va 4.6 du6i day minh hoa phan phéi cta nhan t6 Su thanh thuc vé

tay nghé dén miic chat lugng d6i véi khéi trung cap va cong nhan. Phan phoi & miic

trung binh va yéu thé hién ro nét & hai hinh nay; tuy nhién doi v6i cong nhan (hinh

4.5) phan phoi ¢ miic tot hién dién doi chiit con d6i vé6i trung cap (hinh 4.6) c6 thé

ndi hoan toan bi 14n ludt boi phan phoi yéu va trung binh.

Tét hién dién
doi chiit

Bieu do phan phoi Su thanh thuc ve tay nghe %
(Cong nhan)
M Yeu
@ Trung binh
O Tot

14—

12—

Count

143 214 286 357 429 500 571 643 7.14 7.86 857 9.29 10.00

Muc chat luong Hinh 4.5

Can ctt vao phan phoi cua tung
nhan t6 dén mitc chat lugng (bang 4.8 &
4.9, doan 4.1.3 va bang 4.10 - 4.13, phu
luc F trang 102) cho thdy cam nhan cla
khach hang vé chat luong dao tao clia nha
truong 1a trung binh kha tré lén (5.71-
7.14 diém) hoic ching ta c6 thé st dung
biéu do6 phan phoi hinh chép (Population
Pyramid) dé minh hoa nhan dinh nay.
Hinh 4.7 k€ bén phan anh chat luong dao
tao ctia nha truong theo loai hinh dao tao
la trung cdp va cong nhan. Tuong tu, hinh
4.8 lai phan anh chat luong dao tao cua

nha truong theo danh gida timg nhém

Lén luét bdi yéu va
trung binh

1.

)

104

Mucchatluong

Bieu do phan phoi Su thanh thué_ ve tay nghe
(Trung cap) 8
M Yeu

@ Trung binh
O Tot

143 214 286 357 429 500 571 643 7.14 7.86 857 9.29

Muc chat luong

Biéu do phan phdi hinh chép
(Population Pyramid)

Congnhan Trungcap

Hinh 4.6

—10

857
—7.14
—5.71
—4.29
—2.86

—1.43

Mucchatluong

8!

T T T T T
15" 10 5 0 5 10 15

Count Count

#" Mt chét luong trung binh khd

Don vi khac PCHCM

PC2

T
20

Hinh 4.7

I I L I I
10 15 2020

Count

I
15 10 5§ 0

Count

C6 su phan khiic PC2&PCHCM

Hinh 4.8
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khich hang. Ro rang rang vdi cong cu thong ké mo ta, bang bang phan tich va do thi
minh hoa gidp ching ta c6 thé nhan thitc duoc thai do ciia khach hang trén nhiéu
phuong dién khac nhau; trén co s& d6 nha truong ra soat lai cac quy trinh, ti€n trinh
trong qué trinh thuc hién viéc day va hoc cua hoc sinh va ¢6 nhiing buGe khac phuc,
cai tién, d6i madi dé€ dat nang suét, chat lugng va hiéu qua.
42 KET QUA MO HINH

4.2.1 Két qua mo hinh Kinh té lwong ing dung

V6i s6 lieu cho bdi bang 3.2, phu luc D trang 94. Ung dung cong cu hdi quy
ctia SPSS vé6i phuong phap Stepwise; két qua thu dugc tir bang 4.14 dén bang 4.18,
phu luc G trang 106. S6 liéu bang 4.14, 4.15, 4.16 cho cac thong tin can thiét trong
viéc két hop cac bién doc 1ap véi gia tri cua thong ké t va F sao cho két qua hoi quy
tot nhét can cit vao hé s6 R? va R? diéu chinh (R? va R? diéu chinh c6 khuynh huéng
lam th€ nao dé mo hinh phit hop vdi téng thé). Két qua huéng dan mo hinh Iwa chon

ctia chung ta la:

y=0.736 + 0.164 x4, ; + 0.157 x44; + 0.154 x47; + 0.167 X7, + 0.117 X5, ; +
0.136 x5,, + 0.252 d, (1)

Dé danh gid mo hinh (1), cAn xem xét cidc mat sau:

Dau cua hé s6 hoi quy uGe luong cé phit hop véi 1y thuyét hodc tién nghiém
hay khong? mo hinh c6 thoa dicu kién vé thong ké t va F? va mo hinh giai thich anh
hudng cua cac nhan t6 dén muac do nao? That vay, trong 14ap luan cta ching ta (doan
3.2.2a) vé ddu cuta cédc bién, két qua cho thady khong ¢6 su mau thuan gitta mo hinh
1y thuyét va thuc t€, Cac hé s6 hoi quy (bang 4.17, trang 108) thoa diéu kién thong
ké t, v6i |t]|>2 va mic ¥ nghia < 0.05 cho phép chon mo hinh (1) 12 mo hinh két
qué ctia dé tai va cho phép khang dinh vé méi quan hé tuyén tinh gitta bién doc lap
va bién phu thuoc. Thong ké F (bang 4.16, trang 107) v6i mic y nghia <0.05 cang

thé hién bién doc lap 1am t6t cong viéc giai thich su thay déi ctia bién phu thuoc.
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Mat khdc, 1y thuyét kinh t€ luong chi ra ring R? 1a ty 1é thay ddi trong bién
phu thudc do cac bién doc lap giai thich va theo dé nghi ctia Theil.H (1971) vé viéc
stt dung R? diéu chinh d€ lva chon mo hinh; vé6i két qua R?= 0.954 va R? diéu chinh
bang 0.952 cho thay mo hinh giai thich anh hudng ctia cic nhan t6 1a rét cao.

Két qua mo hinh (1), tim quan trong clia cdc nhan t6 anh huéng dén mic
chat luong dugc x€p hang theo thit tu vu tién cac nhan t6 nhu sau (can ct hé s6 Beta
— Standardized Coefficients, bang 4.17): Thit nhdt, Nhitng 16 hong trong kién thiic
hé s6 0.332; Thit hai, Su thanh thuc vé tay nghé hé s6 0.263; Thit ba, Su hiéu biét
vé chuyén mon hé s6 0.256; Thir tu, Tiép cdn tay nghé hé s6 0.232; Thit nam, Hoi
nhdp vin héa cua té chitc hé s6 0.223 va Sau cung 1a nhan t6 Sy cdn thiét hudn
luyén thém hé s6 0.176. Doi véi cac bién gia, chi duy nhét d, 1a c¢6 y nghia thong ké,
nghia 1a c6 su khic biét trong danh gid vé chat luong dao tao ctia PC2 véi cac don vi
con lai; két luan nay rat phi hop v6i nhan dinh khi phan tich bang cong cu thong ké
mo ta & doan 4.1.1 trang 53 khi phan t6 theo nhém khéch hang.

Hon nita, thong ké Tolerance (ty 1é su thay d6i ciia bién khong tinh dén trén
cac bién doc lap khac trong mo hinh) va hé s6 phong dai phuong sai (VIF) tuong
ung cac bién doc 1ap la rat gan 1 va nho hon 10 (bang 4.17, trang 108) cho nhan
dinh khong vi pham hién tugng cong tuyén (quy tac kinh nghiém néu VIF vuot qué
10, diéu nay xay ra khi R* >0.9 thi bién ndy duogc cho 1a c6 cong tuyén cao). C6 thé
xem xét k&t hgp véi bang 3.4, phu luc E trang 101; theo d6, hé s6 xac dinh ctia ma
tran tuong quan la 0.375 16n hon gia tri can thiét 1a 0.00001, vi vay cong tuyén
khong 1a van dé trong bo dit liéu nay. Tuong tu, két qua ¢ bang 4.18 trang 109 ciing
cho phép du doén vé su diing sai trong mo hinh qua viéc kiém tra phian du; mo hinh
thich hop véi dit liéu khi phan du phan phéi chudn (gid tri du dodn chudn héa c6
trung binh bang 0 va do léch tiéu chudn bang 1; phan du chuén c6 trung binh bang 0
va do léch tiéu chuén 1a 0.977).

4.2.2 Kiém dinh gia thiét cia mo hinh

Phin kiém dinh gia thiét véi tat ca van dé lien quan dén mo hinh (doan
3.2.2b, trang 45); bao gém kiém dinh Wald, kiém dinh Glejser’s, kiém dinh Breusch
—godfrey. Ung dung EVIEWS véi cdc cong cu thich hop cho két qua kiém dinh &
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bang 4.19, phu luc H trang 110. Két qua cho thay s6 liéu thu thap phu hop véi gia
thi€t (doan 3.2.2a, trang 42-44).

4.2.3 Nhirng tim ki€ém cua dé tai

T6m lai, khi néi dén chat lugng dao tao, moi nguoi déu rd rang hai van dé co
ban 12 kién thic chuyén mon va k§ niang cong viéc. Tuy nhién co s& dé€ danh gia hai
nhan t6 nay & mic do nao la van d€ hay gap phai; rat kho giai thich, khé danh gid va
thudong thi thi€u bang ching dé€ két luan 1a dat & mitc do nao vé ca 3 phia: nha
truong, nguoi dugc trang bi tri thic va vé xa hoi. Cdc nha quan 1y dao tao thudng ky
vong va véi Yy mudn chu quan ctia minh trong viéc gia tang nhitng nhap luong nhu:
co s& vat chat, nang cao trinh do gido vién, cai tién phuong phdp day va hocdé
nang cao chét luogng dao tao. K&t qua co thé 1a ty 1& 1én 16p cao, ty 1 t6t nghiép
caol[1T4t ca nhiing van dé néu trén sé khong noéi 1én dugc di€u gi mot khi chua do
luong duoc tinh hiéu luc. Viéc két hop nhi€u cong cu va phuong phap phan tich
khéac nhau cing véi viéc can nhac tinh xac thuc cta dir liéu & doan 3.4.2 trang 48
cho phép két qua tim ki€m cuia dé tai hudng t6i trong tam ctia van dé; d6 1a hai nhan
t6 nén cua chat luong dao tao 1a chuyén mon va tay nghé (né thuoc vé yéu td co ban
can phai thoa). Két qua rit ra tir nghién ctu cla tac gia (doan 4.1&4.2) la:

» Nhan t6 quan trong anh hudng dén chit lugng dao tao cua nha truong xuit
phat tir don vi stt dung lao dong 1a Sur hiéu biét vé chuyén mon va Su thanh
thuc vé tay nghé (hai nhan t6 quan trong).

» Khong c6 su khac biét trong danh gia ctia khach hang d6i véi hoc sinh trung
cap va cong nhan hay noéi khic di trung cap chua thé hién su vuot troi hon so
vGi cong nhan (doan 4.1.3 & 4.2.1, d, khong ¢6 y nghia thong ké).

» C6 su danh gia rat khat khe cia PCHCM vé hai nhan t6 nay, trong khi PC2 tix
tot va trung binh kha trd 1én (d, c6 y nghia thong ké). Su dinh gia thi ding
cho ca hai loai hinh dao tao chinh ctia nha truong la trung cap va cong nhan.

» Khong c6 su phut hop trong viéc st dung hoc sinh trung cip va cong nhan &
cdc nha mdy dién va cic don vi phu tro truc thuoc EVN (doan 4.1.2, trang 57

- Correspondence Analysis).
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CHUONG 5: GOI Y VE CHINH SACH TU PE TAI

51 VE CHIEN LUGC PAO TAO CUA NHA TRUONG
Tir két qua tim ki€m cua dé tai (doan 4.2.3, trang 63), nhiing goi ¥ vé chinh
sach co6 lién quan dén chién lugc dao tao cua nha truong la:

» Can c6 su khdc biét vé noi dung chuong trinh trong rén luyén tay nghé doi
v6i cong nhan PCHCM va PC2 (goi ¥ trong ngan han). Do béi Tp.HCM la
khu trung tam kinh t€ ctia ca nuée: luong dién nang tiéu thu, mac do phuc vu
khach hang, viéc tng dung cong nghé méi, mic do xu 1y su cdlthuong cé
yéu cau cao hon cac tinh phia Nam do PC2 dam trach. Mat khac, can xem xét
lai thai do hoc tap ctia hoc vién nhat 1a trong rén luyén nghé béi 1& dao tao
theo dia chi ¢6 mot nhuoc diém 16n 12 tm 1y y lai tir hoc vién.

» Nha truong khong nén khoan viéc huéng dan hoc sinh thuc tip cho cac Cong
ty truc thuoc EVN qua cdc hop dong huéng dan thuc tap va xem dé nhu la su
lién két gilta nha truong véi cac don vi san xuat kinh doanh. Ngoai viéc ky
két hop dong nhu hién nay, nha trudng nén bo tri gido vién kiém tra va truc
ti€p giai quyét nhitng vuéng mac cua hoc sinh tham chi tai noi lam viéc.
Trong phan 1y luan thiét 1ap ma tran nhan t0, tac gia dé nghi khi hoc sinh di
thuc tap c6 nghia la xuét lugng, ma xuét lugng thi phai do luong tinh hiéu luc
(goi y trong dai han).

» Chu dong 1am viéc v6i don vi d€ boi dudng 1-2 tudn doi véi hoc sinh trung
cidp nhung dugc bo tri lam cong nhan van hanh quan ly tram & duong day;
hoac tuong tu déi v6i hoc sinh trung cip va cong nhan nhung nhan viéc &
nha may dién, cdc don vi phu tro truc thuoc EVNLI(goi y trong ngan han).

» Diy manh hoat dong dich vu sau dao tao bao gom hoat dong huan luyén, béi
dudng ngin hanl; cung cap thong tin vé€ cac khéa hoc va chuong trinh (thoi
gian, noi dung, phuong thic thuc hién(l) dé cac Cong ty dién luc hoidc ban

than hoc vién méi ra trudng c6 thé chi dong tham du nhitng 16p chuyén sau
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theo nganh nghé nhu van hanh cdc nha mdy dién, sta chita thi€t bi dién,
truyén tai dién, khao st thiét k& xay lap dién, thi nghiém dién[]

» Nha truong can luu y van dé su khac biét giita trung cap va cong nhan vé phia
nha trudng va phia don vi st dung lao dong. Nhap luong khac nhau ké ca yéu
to thoi gian nhung khong c6 su khac biét tham chi duoc st dung cho cung
mot muc dich (goi y trong dai han). Can phan biét gilra chi tiéu k& hoach
EVN giao va nhu cau thuc su & cac Cong ty dién luc d6i véi trung cép va
cong nhan, can ti€p can TNA cua ciac Cong ty dé€ khac phuc van dé nay (goi y
trong dai han).

52 NHUNG KIEN NGHI TRONG VIEC UNG DUNG PE TAI POI VOI
KHOI CAC TRUONG TRUC THUOC EVN

Trong diéu kién ngay cang c6 su gan két gita gido duc dao tao véi thi trudng
lao dong, c6 thé ing dung dé tai dé nghién ciu chat luong dao tao trong moi quan
hé tuong tdc gilta cdc loai hinh dao tao ciia nha trudng trong ngan han va dai han;
nghién cttu dao tao lién két v6i muc tiéu kinh doanh ctia cac Cong ty dién luc cling
la cach ti€p can toan dién nhat muc tiéu chién lugc cua EVN.

Dé c6 thé tng dung dé tai trong thuc t€ doi véi khoi trudng truc thuoc EVN,
vén dé quan trong nhat 1a phai thiét lap mot cach cén than, c6 co s& khoa hoc va phu
hop véi diéu kién va dic diém cia cdc trudng vé cac nhan 6, cac chi tiéu do luong
va kiém soat chat luong dao tao (ti€p tuc hoan thién ma tran nhan t6 ca vé 1y luan va
thuc tién). Viéc nghién ctu hoac thuc hién cdc cudc diéu tra nghién citu, dac biét 1a
Iinh vuc gido duc va dao tao s€ c6 hiéu qua va thiét thuc hon néu dap tng duoc yéu
cdu ndy. D€ quan 1y ma tran nhan t6, nha trudng c6 thé t6 chic cac nhan to trén
Excel véi cdc chi s6 (Index) phan theo 8 tiéu chuén thi hanh do ludng nang suat cla
John Parson (2001); thém vao dé c6 thé Index phan theo c4c thanh phin cta cong
nghé dao tao tich cuc (5 thanh phan); theo ddi tuong diéu tra khao sat (gido vién,
hoc vién, don vi truc ti€p st dung lao dongl]). Cong cu Auto Filter cho phép quan 1y
céc nhan t6 nham muc dich phuc vu cho nhitng muc tiéu nghién citu khac nhau (céc
nhan t6 12 co s& dé goi y thiét lap bang cau hoi khi tién hanh cdc cudc diéu tra cu
thé).
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Vé van dé chon mau, hang nam chi tiéu dao tao cliia nha trudng cho ca hai
khoi trung cdp va cong nhan 1a khoang 1700-1800 hoc sinh/nam; do vay viéc tinh
kich thuéc mau khong nhat thiét theo nhitng cong thic quy dinh. Cach thitc xac dinh
s6 mau dé nghi 1a mau ngiu nhién c6 chi y dén quan hé ty 1é ctia s6 hoc sinh & timg
dia phuong va s6 mau dung trong phan tich it nhat trén 170 mau (10 hoc sinh/ mau).
Van dé 1a can cit vao dia di€ém va s6 lugng hoc sinh phan bé vé cac Cong ty dé xdc
dinh s6 mau cho phut hgp vi hién nay nha truong van dao tao theo dia chi.

Viéc thiét k& bang cau hoi dé thu thap dit lieu dé nghi dung thang do thai do
(thang do Likert). Khi thiét k€ bang cau hoi cin luu § cdc van dé dudi day nham
muc dich nang cao chat lugng s6 liéu thu dugc: Thitr nhdt, cau hoi phai rd rang dé
hiéu, trinh tu cau hoi dé theo doi, trinh bay dé nguoi tra 16i ¢6 cam tudng dang duoc
phong van va cac cau hoi nhay cam phai c6 giai thich. Thir hai, nhiing cau hoi dat ra
cho ngudi tra 16i 1a nén tang ctia nhitng tim ki€ém va nhiing ggi y vé chinh sach; do
vay can thiét quan tam dén tinh xac thuc ma theo Kerlinger (1973) [dinh nghia
phé bién nhdt ciia tinh xdc thuc duoc gom lai bdng cdu héi: cé phdi ching ta
dang do luong nhiing gi ma chiing ta nghi la ching ta dang dol; van dé nay thiét
nghi chiing ta da chudn bi k§ ludng khi lap ma tran nhan t6 nham giai quyét moi
quan hé hop ly giita cau hdi di€u tra va muc tiéu nghién ciu. Thir ba, can nhé dac
tinh quan trong cua viéc do luong nang suét cua Kearney (1978) la tinh hiéu qua ctia
chi phi, nhiing lgi ich dat dugc tir cong tac do ludng can phai vuot 1én trén ca chi phi
1an viéc thu thap dit liéu (doan 2.1.2, trang 21). Thit tw, mau thiét k€ mdéi bang cau
héi (phu luc I trang 114) duoc tac gia dé xuat 4p dung trong di€u kién tuwong tu muc
tiéu nghién ctu cta dé tai. Sau cang, viéc ting dung phuong phap phan tich nén
dung phuong phap thong ké mo ta két hop véi mo hinh kinh t&€ luong (hoi quy boi,
Logit, Probit), phuong phap phan tich cac yéu t6 (Factor Analysis)[]

53 NHUONG HAN CHE CUA PE TAI

5.3.1 Nhuoc diém cua dit liéu

Nhu da trinh bay & doan 3.4.1 trang 46 vé dac diém s6 liéu dung trong phan
tich ting dung cua dé tai 1a van dé thang do chua dat yéu cau cla thang do dinh

luong Likert (5 hoac 7). Ciing vi 1€ d6 ma tinh xac thuc cua dit liéu sau budc xu 1y



-67 -

chua duge cao. S6 mau dai dién cho cac don vi khac con qua it (20 mau) 1a mot trd
ngai trong viéc xem xét thai do cia nhém khach hang nay vé chat luong dao tao cua
nha truong.

5.3.2 Nhuoc diém phuong phap

Nhugc diém chinh clia phuong phap thuoc linh vuc vé xtr Iy s6 liéu cla tdc
gia (doan 3.4.2, trang 47); phan phan tich ting dung mo6 hinh trong di€u kién tinh san
sang cua dit liéu chua cao, viéc st dung thang do chua dat yéu cau cta thang do dinh
luong Likert... N6i tom lai 1a trong mot thir nghiém bié€n phu thudc y & day la mic
chat luong binh quan duoc tinh todn trén co s& gan diém 0,5,10 cho tiing nhan t6¢
twong ting v6i cac pham tru yéu, trung binh, t6t. Chinh tir nhuge diém nay, nhitng
goi y vé chinh sdch trong dé tai dugc tdc gia can nhac trén quan diém toan dién hon
(xem xét két hop nhiéu cong cu va phuong phap khac nhau).

5.3.3 Dé xuat huéng nghién ciu ti€p sau nay

bé tai “Cac nhan to anh huong dén chat luong dao tao xuat phat tir cac
don vi trong nganh dién truc thuoc Tong cong ty Pién luc Viéet Nam* duoc thuc
hién trong khung canh cua su thuan lgi la phuong thiic ti€p can muc tiéu nghién ctu
trong moi quan hé nang sudt — chat lugng — hiéu qua (doan 1.4, trang 9) va su khé
khan trong cong tac xt 1y s6 liéu (doan 3.4.2, trang 47) da ggi mé cho tac gia nhiing
¥ tudng mai can nghién ciu ti€p theo cta dé tai: Thir nhdt, van dung phuong phép
mo6 hinh céu tric dé€ kiém dinh tinh hiéu luc ctia viéc phan nhém nhan t6 va thuc
hién viéc do luong nang suéit, chat lugng, hiéu qua trong linh vuc dao tao (khong
don thuan chi phan tich nhan t6 anh hudng). Thir hai, nghién ctu chit luong dao tao
trong moéi quan hé véi cdc loai hinh dao tao khdc, nghién ctu gian két véi muc tiéu
kinh doanh ctia cac Cong ty va gian két véi thi trudng lao dong (chuin bi huéng mé
cho nha trudong); khong déng khung han hep cung cu dao tao trong téng thé ngudn
nhan luc cia EVN (chi phdi boi k& hoach). Sau cung, tiép tuc bo sung khung Iy
thuyét dé hoan chinh co s& 1y luan trong viéc thi€t 1ap ma tran nhan t6 nhu System
Dynamics, System Thinking[], ti€p tuc tham khdo céc tiéu chuén va quy chuin quoc
t€ vé dinh hudng dao tao dé bo sung, siap x€p va hoan thién céc nhan t6 vé mat ly

luan va thuc tién.
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PHU LUC B

Bang phan nhom cac nhan té (tix bang 2.1 dén bang 2.5)

Bang 2.1: Su lua chon va qudn ly hé thong nguoc dong/Nha cung cdp/Yéu

cau/Chi phi (Nhom 1).
Stt Nhan to/Yéu cau cong viéc Tén Dién giai thém vé nhan to
bién
1 Nhu cau dao tao X11
1.1 Quy mo dao tao
1.2 | Chi phi dao tao
1.3 Loai hinh dao tao
2 Giao vién thinh giang X12
2.1 | Diéu kién lam viéc ctia gido vién
2.2 | Moi truong coOng tic/ chia sé
thong tin
2.3 | Su hai long vé céc dich vu ho tro
24 Su hai long vé thdi do hoc tap cta
hoc vién
3 Sinh hoat ngoai khoa X13
3.1 Su san long tham gia cac chuyén biéu kién dam bao, kinh phi,
dé cua gido vién moi trudng, phuong tién, doi
tac, thoi gian
3.2 Su san long tham gia cdc chuyén .
dé cua hoc vién
4 Miic do san long tham gia xay | X4
dung nha truong
4.1 |Su san long tham gia thiét k& “
chuong trinh
42 | Su san long tham gia cai tién “
phuong tién day hoc
4.3 Su san long tham gia bién soan “
gido trinh, gido 4n
44 | Su san long tham gia xay dung 1 tiét giang c6 it nhat 10 cau,

ngan hang cau hoéi tric nghiém
khach quan

danh gia ti€p thu kién thic, k¥
nang, nang luc nhan thuc, nang
luc tu duy vé€ mon hoc.
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4.5 | Su san long tham gia chuong trinh
R&D

5 Hoi nghi khach hang X15

5.1 |Su san long két hogp v6i nha
truong tham quan hoc tap, thuc
tap san xudt tai Cong ty

5.2 Linh vuc hoat dong ma nha
trudng can quan tam

53 | Su san long lién két v6i nha
truong trong linh vuc dao tao &
dao tao lai

5.4 | Su san long chia sé thong tin phuc
vu cong tac dao tao

5.5 Loai hinh dao tao lién két v6i nha
truong

5.6 | Su san long gui hoc vién dao tao Boi huan, boi dudng, nang bac
tai nha truong

6 Nguon ho tro/doi tac/thong tin | Xqg
vé thi truong

6.1 | Trién khai y tudng mdi vé dao tao

6.2 | Khuyén khich tim ngudn ho trg

6.3 Lién két dao tao trong ngoai nudc

6.4 | Thong tin vé thi truong lao dong
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Bang 2.2: Dong vao su cam doan chdt luong/Nhdp luong - Hiéu qud (Nhom 2).

Cong ty Dién luc

Stt Nhan t6/Yéu cau cong viéc Tén Dién giai thém vé nhan to
bién
1 Co so vat chat va phuong tién | x,;
1.1 | Co s6 vat chat can thiét cho qua
trinh day hoc
1.2 | Phuong tién day hoc can thiét
1.3 | Mo hinh, trang thi€t bi minh hoa
trong day hoc
2 Tuyén sinh X2
2.1 | T6 chiic tuyén sinh
2.2 | Chat lugng tuyén sinh
3 Dich vu va su thuan lgi di kem | X3
3.1 | Su thuan lgi vé an &, sinh hoat
ctia hoc vién
3.2 | Thai d6 phuc vu an 6, sinh hoat
dai v6i hoc vién
3.3 | Phong cach phuc vu an @&, sinh
hoat doi véi hoc vién
4 Noi dung chuong trinh Xo4
4.1 | Thiét k&€ chuong trinh
4.2 | Phan phoi thoi gian
43 | Yéu t6 rang budc logic vé
chuong trinh, mon hoc
4.4 | Su chong chéo trong noi dung
chuong trinh
4,5 | Thura thiéu no6i dung chuong
trinh so véi yéu cau
5 Giao trinh, bai giang X5
5.1 | Su chuan bi bai gidng, gido trinh
5.2 | Su chuin bi gido 4n dién tir
5.3 | Ngan hang cau hoi trac nghiém
khich quan
6 Ti€p can muc tiéu chién luoc | Xoq Tiép can Cong ty dién luc la ti€p
Cong ty can chién lugc EVN khon ngoan
nhat
6.1 | Ti€p can chuong trinh/duy an
phuc vu san xuat kinh doanh cta
Cong ty
6.2 | Trién khai chuong trinh OJT
6.3 | Phoi hgp chuong trinh R&D cua
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6.4 | Ti€p can TNA cta cac Cong ty
bién luc
7 Moi truong, bau khong Kkhi| x,;
nha truong
7.1 | Su phén chan trong giang day va Doi hoi phai xay dung va duy tri
cong tac cta can bo cong nhan lién tuc van héa dic trung cia t6
vién chiic
7.2 | Su phan chan trong hoc tap cta "
hoc vién
8 Héi thao Xog
8.1 | Hoi dong su pham K¥ nang lam viéc nhém cung ra
quyét dinh, cach dat dugc su
thong nhat y kién, t6 chic hoi
hop hiéu qua
8.2 | Hoi thao khoa hoc "
9 Thu Vién Xog
9.1 | Sach gido khoa, gido trinh Miic do dap tng
9.2 | Tai liéu hoc tap cua hoc sinh,
hoc vién
9.3 | Tai liéu nghién ctu gido vién
9.4 | Thai do va phong cidch phuc vu
6 thu vién
10 | Thong tin mang Internet X210 | Khai pha thu thap thong tin
10.1 | Su c6 mat chuyén muc hoc sinh
trén trang Web clia truong
10.2 | Su noi két Internet
11 Sll' khac biét X211
11.1 | Su khic biét gitta loai hinh dao
tao cao dang, trung cdp, cong
nhan
11.2 | Su khéac biét gitta loai hinh dao

tao mdi, boi dudng, boi huén,
nang bac cong nhan
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Bang 2.3: Tién trinh qudn ly chdt luong/Sw doi méi [ Su tan dung [ Chdt luong

moi truong lam viéc (Nhom 3).

Stt Nhan t6/Yéu cau cong viéc Tén Dién giai thém vé nhan to
bién
1 Muc tiéu day hoc X31
1.1 | Chuong trinh theo logic cong Ngan ngtra su chong chéo vé noi
viéc, hé thong thao tic/Modun dung chuong trinh
1.2 | Chuong trinh dinh huéng muc Cac kha nang can cé vé nghé,
tiéu cuoi cung kién thic chuyén mon, thai do
dé dap tng yéu ciu
1.3 | Chuong trinh xac dinh muc tiéu Kién thitc co ban can c6 dap ung
trung gian muc tiéu cu thé trong khéa hoc
1.4 | Chuong trinh dinh huéng nang
luc thuc hanh
1.5 | Chuyén dé b6 sung cua nha
trudng gan véi thuc té€
2 Su dung phuong tién day hoc | xs3,
2.1 | Sir dung dung cu trg giang, minh
hoa bai hoc
2.2 | Su dung gido trinh dién tir
2.3 | St dung phuong phéap trac
nghiém khich quan
2.4 | Khai thac cong nghé (*)
(IT,DT,ET,CT,NT)
3 Cai tién va doi méi X33 Dé nang cao hiéu qua, hiéu luc
3.1 | Su thich tng ctua phuong tién Cap nhat kién thic & k§ nang
day hoc véi yéu cau
3.2 | Su thich tng noi dung chuong
trinh véi yéu ciu
3.3 | Phuong phép lam viéc
3.4 | Tai thiét k&€ cong viéc hién tai
3.5 | Don gian héa cong viéc
3.6 | Cai tién thdi gian nhan réi, loai
trir nhitng van dé€ bat hop ly.
3.7 | Cai tién hé thong dam bao chat
luong
3.8 | Cai tién k¥ nang cong viéc
4 To chire day hoc X34
4.1 | To chiic 16p hoc
4.2 | T6 chitc xudng thuc tap Céc quy trinh thuc tap




=78 -

4.3 | T6 chitc phong thi nghiém "
4.4 | To6 chiic bai thuc tap "
4.5 | T6 chic quan Iy thoi gian ving
5 Pap ting yéu cau GV, CBCNV | X35
5.1 | Tra luong, thudng
5.2 | An toan cong viéc
5.3 | Diéu kién lam viéc/co hoi tng
dung tri thic vao cong viéc
5.4 | Su hd tro qua lai cha cdc dong
nghiép (chia sé thong tin)
5.5 | Su gidm sat
5.6 | Van héa, dao tao va phét trién Boi dudng kién thic va dao tao
lai
5.7 | Su tu quan (ca nhan/nhém) Tao moi trudng hd trg cho viéc
tham gia qua trinh tu quan
5.8 | Ky nang thay doi/d6i méi Diéu kién dé ddp ting/ su thoa
min d6i v6i su thay doi/ trg gitp
cho su thay doi
5.9 | Cung cép thong tin (bén ngoai
va bén trong)
6 Tay nghé/nang luc gido vién X36
6.1 | Hiéu va biét rd chu dé Trang bi ki€n thic co ban, hé
thong
6.2 | Hiéu dugc qud trinh hoc tap Pam bdo hoc sinh hiéu muc tiéu
bai hoc, yéu cau cua gido viénl |
6.3 | Sit dung nhiing hanh vi mau c¢6 Nhitng hanh vi cia gido vién
hiéu qua truéc hoc sinh phai phut hop véi
nhitng hanh vi ma ban cin & ho
6.4 | Biét cach day Chid y hinh thanh phuong phap
hoc clia ngudi hoc, chuian bi
hoat dong tu hoc
6.5 | Biét phuong phdap day hoc va Phoi hop nhiéu phuong phap
nang luc st dung cic phuong
phéap d6
6.6 | Ky nang tr duy nhan thic cua Biét giai thich cac khai niém
gido vién khé bang nhitng thuat ngit don
gian
6.7 | Tao moi truong hoc tap tich cuc
cho hoc vién
6.8 | Thé hién su quan tam d6i véi
hoc vién
6.9 |Su cong bang trong ddnh gia

hoc tap hoc vién
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6.10 | Su gan két noi dung hoc véi
thuc tién
6.11 | Giao tiép c6 hiéu qua Stt dung 16i ndi, ngdn tir dugc
can nhac k¥, cau hoi dugc xay
dung cén than[]
6.12 | Nhan cdch nghé nghiép (%)
Ghi chu:

(*) Khéi niém cong nghé dugc hiéu:"la tap hop cic phuong phdp, quy trinh, k¥
nang, bi quyét, cong cu, phuong tién ding dé bién doi cdc ngudn luc thanh san
pham"(Diéu 2-Luat Khoa hoc Cong nghé nam 2000). Quan niém cua t6 chic quoc
t€ cong nghé gom phan thiét bi (phan cling); phan con ngudi; thong tin va quan 1y t6
chiic. Cong nghé hién dai duoc nhiéu ngudi biét dén & thé ky 21 dugc quan tam nhat
la 6Ts, Sung H.Park, Six Sigma for Quality and Productivity APO (2003):
IT(Information  Technology);  BT(Bio-Technology); = NT(Nano-Technology)
ET(Environment-Technology); ST(Space-Technology); CT(Culture-Technology)
va thém mot yéu t6 T nita 1a DT(Data Technology).

(**) Charter vd Waples (1929), cho ring nhan céch, dac diém, hanh vi két hop
v6i nhau dé€ tao ra mot ngudi thiy tot; d6 la: tinh dé gan, cdi md, vui v, c¢6 do tin
cy cao v6i ngudi khac, nhiét tinh, cong bang, chan thuc, c6 dao dic va co 1ong kién

tri.
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Bang 2.4: Dong ra su cam doan chdt luong/Xudt luong - Hiéu luc

(Nhom 4).
Stt Nhan t6/Yéu cau cong viéc Tén Dién giai thém vé nhan to
bién
1 Nhiét tinh trong cong tac X41
1.1 | Y thic trach nhiém trong cong
viéc
1.2 | Ky luat, dao dtc trong cong viéc
2 Su hop tac X42
2.1 | Hoi nhap van héa t6 chic cha | Xg4
Cong ty
2.2 | Thai d6 khiém ton trong cong
viéc
2.3 | K¥ nang Gng xur xa hoi va nhan
van
24 | Ky nang tu hoc, tu nang cao
trinh do trong moi tinh hudng
3 Su sang tao X43
3.1 | Su tim toi trong cong viéc Tao su khai pha khi tiép can
thong tin
3.2 | Su sdng tao trong cong viéc Cai gi? Tai sao? Cai gi khac nita
khong? Tai sao khong?
4 Kién thic chuyén mon Xaa
4.1 | Mtc do hiéu biét vé kién thic | Xy
chuyén mon
5 Co ca tinh X45
5.1 | Niém tin nang luc ban than
5.2 | Bong co lam viéc
6 Cac hoat dong 6 linh vuc khac | x4
6.1 | Kién thitc co ban v€ vin héa x4 | Xy
hoi
6.2 | Ky nang van dung ngoai nglt, | Xsg.
tin hoc trong cong viéc
6.3 | Suc khoé
7 Kién thitc thuc té/kinh nghiém | X,;
lam viéc
7.1 | Kha nang ti€p can tay nghé Xa7.1
7.2 | Su thanh thao trong cong viéc X47.2
7.3 | K§ nang 1am viéc t6/nhém X473
7.4 | Ky nang phan tich va giai quyét | X474

cac tinh huéng
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7.5 | Nam viing quy trinh, quy pham | X475
k¥ thuat an toan
7.6 | Su hiéu biét vé cac trang thiét bi, | X476
vat liéu méi dang ap dung
8 Tiép can thuc té (thuc tap) Xag
8.1 | Gido vién tan tinh trong huéng
dan thuc tap
8.2 | Don vi tan tinh trong huéng dan
thuc tap
8.3 | Nhitng vuéng mac trong thuc Thay c6 kha nang cap nhat ly
tap duoc gido vién huéng dan luan & thuc tién
lam sang to
8.4 | Nhitng vuéng mac trong thuc
tap duoc don vi huéng dan lam
sang to
8.5 | Muc do phu hop phuong tién,
thiét bi & truong véi thuc tién
8.6 | Mic do tu khac phuc, tim toi,
diéu chinh trong qud trinh thuc
tap cua hoc vién
8.7 | Danh gi ctia don vi vé qua trinh
thuc tap
9 Hiéu luc cua su khac biét X49
0.1 | Khac biét vé loai hinh
9.2 | Khic biét so v6i cic trudong

khéc

Ghi chii: nhan t6 duoc to6 den 1a nhan t6 Gng dung trong phan tich cta dé tai (bo

s liéu thdng 6/2004) va nhan t6 dé cap trong phi€u di€u tra méi (phuc luc I

trang 114).
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Bang 2.5: Thoa mdn yéu ciu khdch hang/Loi nhudn/Loi ich mang lai

(Nhom 5).
Stt Nhan to/Yéu cau cong viec | Tén Dién giai thém vé nhan to
bién
1 Két qué tai chinh X551
1.1 | K&t qua hoat dong dao tao
1.2 | Két qua hoat dong lao dong san
xuat va nghién cttu ing dung
2 Loi ich Kinh té dem lai cho bén | Xs,
hiru quan
2.1 | Su can thiét huan luan thém (khi | x-
st dung lao dong) 52.1
2.2 | L6 hong trong kién thic ctia hoc | x-
vién (khi st dung lao dong) 522
2.3 | Cam nhan ctia nguoi hoc
2.4 | Cam nhan cua nguoi sit dung lao
dong
3 Két qua thuc hién muc tiéu | Xs3
dao tao
3.1 | Danh ti€ng, Uy tin, von tri thic Tai san hitu hinh la co s& vat chat
va trang bi day hoc; tai san vo hinh
la danh ti€ng’
3.2 | Xay dung dugc vién canh cho
nha truong
3.3 | Két qua trong hoc tap
3.4 | Th& manh cua nha truong T6 chuc, co s& vat chat & phuong
tién giang day, doi ngii[|
3.5 | Nhitng diém yéu cua nha trudng
can khac phuc
4 Noi két dao tao X54
4.1 | Mtc do hop tac véi don vi trong B6 sung, cai tién noi dung va
nganh phuong phép dao tao
4.2 | Mitic do hop tac véi don vi ngoai
nganh
43 |Mic do hgp tic vé6i phu
huynh/gia dinh
5 Két qua cua qua trinh cai tién | Xs5 | K&t qua dat dugc vé gia tri khoa
& doi méi hoc cong nghé, gid tri ting dung
thuc tién, san phdm nghién ctu va
thong tin khoa hoc
51 |Két qua cai tien & d6i méi

chuong trinh dao tao
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52 | Két qua cai tien & d6i méi
phuong tién day hoc

5.3 | Két qua chuong trinh R&D

54 | San pham thu thap duoc tir
nghién cttu tng dung

PHU LUC C
Nguyén mau phiéu diéu tra bo s liéu thang 06/2004

(dinh kém dan chitng 05 nguyén mau)

PHU LUCE
Két qua kiém tra mitc do tin cay cua sé liéu thang 6/2004
(bang 3.3 va bang 3.4)
Bang 3.3

a) Tinh chung cac nhan to

Case Processing Summary Reliability Statistics
N % Cronbach's
Cases Valid 157 100.0 Alpha Based
Excludec® 0 .0 Cronbach’ St dond' q
ronbach's andardize
Total 157 100.0 Alpha Iltems N of ltems
a. Listwise deletion based on all .683 .699 6
variables in the procedure. '
v Chung cho ca
hai khoi

b) Tinh chung cac nhan to, phan nhém theo khéi Cong nhan va Trung cap

Case Processing Summary

— Cong nhan
N %
Cases Valid 82 100.0 Reliability Statistics
Excluded® 0 0 Cronbach's
Total 82 100.0 Alpha N of Items
a. Listwise deletion based on all 729 6

variables in the procedure. a. Trungcap_congnhan = Congnhan

b. Trungcap_congnhan = Congnhan



>
— Trung cap

Case Progessing

Summang
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Khéi
Cong nhan
Cases Valid 75 100.0
Excluded? 0 .0
Total 75 100.0

a. Listwise deletion based on all
variables in the procedure.

b. Trungcap_congnhan = Trungcap

Reliability Statistic$

Cronbach's
Alpha

N of ltems

.635 n

6

a. Trungcapﬁpongnhan = Trungcap

Khéi
Trung cap

¢) Tinh chung cac nhan to, phan nhém theo khach hang
— Cong ty Dién luc 2 (PC2)

Case Processing Summary

N %
Cases Valid 77 100.0
Excluded? 0 .0
Total 77 100.0

a. Listwise deletion based on all
variables in the procedure.

b. Code_CtyDI2_CtyDltphcm = CtyDI2

Case Processing Summary

N %
Cases Valid 60 100.0
Excluded? 0 .0
Total 60 100.0

a. Listwise deletion based on all variables

in the procedure.

b. Code_CtyDI2_CtyDltphcm = CtyDltphcm

Case Processing Summary

Reliability Statistic$

Cronbach's
Alpha

N of Items

.593

R

6

a. Code_CtyDI2_CtyDltphcm = CtyDI2

Cong ty Dién luc Tp.HCM (PCHCM)

PC2

Reliability Statistic$

Cronbach's
Alpha

N of ltems

.648

N 6

a. Code_Ctj?DIZ_CtyDItphcm = CtyDltphcm

PCHCM

—  Cac DPon vi khac

Reliability Statistic$

Cronbach's
Alpha

N of ltems

N %
Cases Valid 20 100.0
Excludecd? 0 .0
Total 20 100.0

a. Listwise deletion based on all variables

in the procedure.

b. Code_CtyDI2_CtyDltphcm = Don vi khac

.706

6

a. Code_CtyDI2_CtyDltphcm = Don vi khac
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Cac Don vi khic

d) Hé so Cronbach(Cs Alpha (Model split-half):

Case Processing Summary

N %
Cases Valid 157 100.0
Excluded® 0 .0
Total 157 100.0
a. Listwise deletion based on all
variables in the procedure.
Reliability Statistics ;
Cronbach's Alpha Part 1 Value 622 "
N of Items 32
Part 2 Value 517‘
N of Items 35
Total N of Items 6
Correlation Between Forms 457 |+
Spearman-Brown Equal Length .628
Coefficient Unequal Length 628
Guttman Split-Half Coefficient 623

a. The items are: Hoinhap, Chuyenmon, Taynghe.

b. The items are: Tiepcan, Huanluyen, Lohong.

Phan 1

Hoi nhap, chuyén mon,

Tay nghé

Phén 2

Tiép can, Huan luyén,

L6 hdng

e) Hé so Cronbach(Js Alpha (Model Alpha) phan theo nhém nhan to.
— Nhom nhan té 5

Case Processing Summary

Reliability Statistics

N %
Cases Valid 157 100.0
Excludec? 0 .0
Total 157 100.0

a. Listwise deletion based on all
variables in the procedure.

Cronbach's
Alpha N of Items
.359 A 2
Nhém 5

Huan luyén, L6 héng
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— Nhom nhan to 4

Case Processing Summary Reliability Statistics

- N % Cronbach's
Cases  Valid 157 100.0 Alpha N of Items
Excluded® 0 .0 677, 4
Total 157 100.0 :
a. Listwise deletion based on all o hANhgqun 4
variables in the procedure. °T‘;y ?g”hé %‘/é%r‘c‘;f“»
Bang 3.4

Thong ké KMO (Kaiser [J Meyer - Olkin) va Bartlett[Is test.

Correlation Matrix

Hoinhap | Chuyenmon | Taynghe Tiepcan Huanluyen Lohong

Correlation Hoinhap 1.000 .220 291 .363 .176 .210
Chuyenmon .220 1.000 .530 .322 .088 276
Taynghe 291 .530 1.000 .323 .243 .278
Tiepcan .363 322 323 1.000 311 314
Huanluyen 176 %!‘ 243 311 1.000 .245
Lohong .210 276 |- 278 314 .245 1.000

Sig. (1-tailed) Hoinhap .003 - .000 .000 .014 .004
Chuyenmon .003 ", .000 .000 136 .000
Taynghe .000 .000 .000 .001 .000
Tiepcan .000 .000 .080 .000 .000
Huanluyen .014 436 | .001*| .000 .001
Lohong .004 .000 =, .000 [ .000 .001

a. Determinant = .375

>
; Xem xét van dé dac
biét trong dit liu
--------- Heé s6 xac dinh ctia ma tran tuong quan
16n hon gid trj cn thiét (0.00001)
KMO and Bartlett's Test = e Hutcheson & Sofroniou (1999),
. KMO 0.7-0.8 12 t6t
Kaiser-Meyer-Olkin Measure of Sampling »
Adequacy. 726
Bartlett's Test of Approx. Chi-Square 150.424
Sphericity df 15
Sig. .000

Ghi chii: Dr Andy Field, C8057(Research Methods II Factor Analysis on SPSS).

» Tinh lap di hoac dac biét trong dit liéu can ctt vao muc y nghia Sig.(1-tailed) 16n hon 0.05
va hé so tuong quan Pearson 16n hon 0.9.

» Kaiser (1974) dé nghi:
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0 Thong ké KMO 16n hon 0.5 1a ¢6 thé chap nhan dugc; hon nita Hutcheson &
Sofroniou (1999) cho ring gia tri KMO: 0.5-0.7 1a tim thuong, 0.7-0.8 1a tot,
0.8-0.9 1a rat tot va trén 0.9 1a tuyét voi;

0 Kiém dinh Bartlett’s vé gia thi€t khong ma tran twong quan goc la ma tran
déng nhat, mic y nghia nhd hon 0.05 cho biét ma tran tuong quan khong
déng nhat, do vay c6 mot vai quan hé gitta cdc bién cho phép xem xét dén

phan tich céc yéu to.



PHU LUC F
Bang phan phdi tan s6 cac nhan t6 (tir bang 4.10 dén 4.13)
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L1yl uuap

124

104

Count
>
1

Count

24—

Yéu Trung binh Tot Cong
Cong nhan Miuic chat lugng 1.43 0 1 0 1
2.14 3 1 0 4
e 2.86 0 8 0 8
o 3.57 1 7 0 8
4.29 0 7 1 8
5.00 0 6 0 6
5.71 0 6 0 6
6.43 0 11 3 14
7.14 0 10 8 18
7.86 0 1 3 4
8.57 0 1 2 3
R L S S
10.0C 0 0 1 1
Cong 4 59 19 82
Trung cap Mic chat luong 1.43 0 1 0 1
o 2.14 1 2 0 3
e 2.86 0 3 0 3
o 3.57 0 7 0 7
4.29 0 5 1 6
I 5.00 0 6 2 8
5.71 1 6 3 10
6.43 0 8 4 12
7.14 0 5 7 12
H 7.86 0 3 3 6
i bt b bt sho st ok the ke gk ok OO 0 ! 5 6
Muc chat luong (Trung cap) 9.29 0 0 1 1
Cong 2 47 26 75

Bang 4.10

Bang 4.10: Phan phoi tan s6 Hoi nhap van héa té chire véi Miic chat luong



Count

Count

Bang 4.11:
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Phan phdi tan so Tiép can tay nghé v6i Mic chat luong

Count

Tiép can

Yé&u Trung binh  Tot Cong

Cong nhan Muc chat lugng 1.43 1 0 0 1

2.14 1 3 0 4

a7 286 4 4 0 8

oo 3.57 0 8 0 8

4.29 0 8 0 8

. 5.00 0 6 0 6

o 5.71 0 5 1 6

6.43 0 11 3 14

i 7.14 0 10 8 18

= 7.86 0 0 4 4

N I .U .D 8.57 0 0 3 3

09 001
10.00 0 0 1

Total 6 55 21 82

Trung cap Miic chat luong 1.43 0 1 0 1

[ Tepoan 2.14 2 1 0 3

& rorg 2.86 0 3 0 3

i Nl 3.57 0 7 0 7

"] 4.29 0 2 4 6

. 5.00 1 7 0 8

N 571 0 6 4 10

N 6.43 0 6 6 12

N 7.14 0 5 7 12

H 7.86 0 0 6 6

” 143 214 286 357 429 500 571 643 7.14 7.:36 8-I57 9.I2797 857 0 0 6 6

Muc chat luong (Trung cap) 929 0 0 1 1

Total 3 38 34 75

Bang 4.11



Count

Count

Bang 4.12:
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Phan phoi tan s6 Su can thiét huan luyén thém vé6i Miic chat luong

Count
Huan luyén
Can dugc Kém cap khi Tu tim hiéu
huan luyén lam chung congviéc  Cong
Cong nhan Mic chat luong ~ 1.43 1 0 0 1
2.14 4 0 0 4
1 m candueniniyen | 280 8 0 0 8
0 o mecongee | 3.37 7 0 1 8
4.29 7 1 0 8
5.00 6 0 0 6
5.71 5 1 0 6
6.43 9 > 0 14
7.14 12 6 0 18
7.86 3 1 0 4
8.57 1 1 1 3
143 214 286 357 429 500 571 643 7.14 7.86 857 929 10.00 9.29 0 1 O 1
Muc chat luong (Cong nhan)

10.00 0 0 1
Cong 63 16 3 82
Trung cap Miic chit luong 1.43 1 0 0 1
2.14 3 0 0 3
"  coimnale | 2.86 3 0 0o 3
O Tu tim hieu cong viec 3'57 6 1 O 7
7 4.29 6 0 0 6
5.00 7 1 0 8
4 571 0 3 0 10
6.43 8 4 0 12
2 7.14 5 5) 2 12
7.86 4 2 0 6
o 8.57 0 4 2 6
T e chattuong (ng ey 9.29 0 0 1 1
Cong 50 20 5 75

Bang 4.12
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Bang 4.13:
Phan phéi tan sé6 Nhiing 16 hong trong kién thirc véi Mitc chat luong
Count
Lo hong
Su khap Khong
Dang ké khiéng diangké  Cong
Cong nhan Mic chit lugng 1.43 1 0 0 1
2.14 3 1 0 4
o 2.86 8 0 0 8
D ooangie | 3.57 4 1 3 8
15 4.29 4 1 3 8
5.00 2 2 2 6
; 571 0 0 6 6
6.43 4 1 9 14
. 7.14 1 1 16 18
7.86 0 0 4 4
o H H ool 857 0 0 3 3
T echatong cong ey 929 0 0 ! !
10.00 0 0 1 1
Cong 27 7 48 82
Trung cap Miic chit lugng 1.43 1 0 0 1
N — oo 2.14 2 1 0 3
B okmpieng | 230 3 0 0 3
N i mmese ] 3 57 5 1 1 7
4.29 4 0 2 6
. o T 5.00 4 2 2 8
8 571 ) 0 8 10
] 6.43 ) 1 9 12
N 7.14 1 1 10 12
7.86 0 0 6 6
S SR s S S v SO S S 9!2|;| 8.57 0 0 6 6
- ML‘JC cﬁat Iu.ong.(Tru.ng cép) S 9.29 0 0 1 1
Cong 24 6 45 75

Bang 4.13
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PHU LUC G
Két qua mo hinh Kkinh t€ luong (tir bang 4.14 dén 4.18)

Variables Entered/Removed 2

Variables Variables

Model Entered Removed Method

1 Taynghe Stepwise (Criteria: Probability-of-F-to-enter <= .
050, Probability-of-F-to-remove >=.100).

2 Lohong Stepwise (Criteria: Probability-of-F-to-enter <= .
050, Probability-of-F-to-remove >=.100).

3 Tiepcan Stepwise (Criteria: Probability-of-F-to-enter <= .
050, Probability-of-F-to-remove >=.100).

4 Hoinhap Stepwise (Criteria: Probability-of-F-to-enter <= .
050, Probability-of-F-to-remove >=.100).

5 Chuyenmon Stepwise (Criteria: Probability-of-F-to-enter <= .
050, Probability-of-F-to-remove >=.100).

6 Huanluyen Stepwise (Criteria: Probability-of-F-to-enter <= .
050, Probability-of-F-to-remove >= .100).

7 pC2 Stepwise (Criteria: Probability-of-F-to-enter <= .
050, Probability-of-F-to-remove >=.100).

a. Dependent Variable: Mucchatluong

Model Summary

h

Adjusted Std. Error of
Model R Square R Square the Estimate
1 .6952 .483 .480 1.36355
2 .844b 712 .708 1.02181
3 .913¢ .833 .829 .78067
4 .939d .881 .878 .65970
5 .960¢ .922 .919 .53704
6 .975f .950 .948 43051
7 .9779 .954 .952 41546
a. Predictors: (Constant), Taynghe
b. Predictors: (Constant), Taynghe, Lohong
C. Predictors: (Constant), Taynghe, Lohong, Tiepcan
d. Predictors: (Constant), Taynghe, Lohong, Tiepcan,
Hoinhap
€. Predictors: (Constant), Taynghe, Lohong, Tiepcan,
Hoinhap, Chuyenmon
f.

=

Predictors: (Constant), Taynghe, Lohong, Tiepcan,
Hoinhap, Chuyenmon, Huanluyen

- Predictors: (Constant), Taynghe, Lohong, Tiepcan,

Hoinhap, Chuyenmon, Huanluyen, PC2

Dependent Variable: Mucchatluong
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Bang 4.16
ANOVA"
Sum of

Model Squares df Mean Square F Sig.

1 Regression 269.425 1 269.425 144.908 .0002
Residual 288.188 155 1.859
Total 557.613 156

2 Regression 396.823 2 198.411 190.032 .000°
Residual 160.791 154 1.044
Total 557.613 156

3 Regression 464.367 3 154.789 253.982 .000¢
Residual 93.246 153 .609
Total 557.613 156

4 Regression 491.463 4 122.866 282.320 .0004
Residual 66.151 152 435
Total 557.613 156

5 Regression 514.063 5 102.813 356.473 .000¢
Residual 43.551 151 .288
Total 557.613 156

6 Regression 529.813 6 88.302 476.445 .000
Residual 27.800 150 .185
Total 557.613 156

7 Regression 531.895 7 75.985 440.223 .0009
Residual 25.718 149 73
Total 557.613 156

a. Predictors: (Constant), Taynghe

b. Predictors: (Constant), Taynghe, Lohong

C. Predictors: (Constant), Taynghe, Lohong, Tiepcan

d. Predictors: (Constant), Taynghe, Lohong, Tiepcan, Hoinhap

€. Predictors: (Constant), Taynghe, Lohong, Tiepcan, Hoinhap, Chuyenmon

f. Predictors: (Constant), Taynghe, Lohong, Tiepcan, Hoinhap, Chuyenmon,
Huanluyen

0. Predictors: (Constant), Taynghe, Lohong, Tiepcan, Hoinhap, Chuyenmon,
Huanluyen, PC2

h. Dependent Variable: Mucchatluong
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Bang 4.17
Coefficients®
Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Model B Std. Error Beta t Sig. Tolerance VIF
1 (Constant) 4.136 167 24.702 .000
Taynghe 441 .037 .695 12.038 .000 1.000 1.000
2 (Constant) 3.149 154 20.437 .000
Taynghe .353 .029 557 12.357 .000 .923 1.084
Lohong .204 .018 498 11.046 .000 .923 1.084
3 (Constant) 1.972 162 12.145 .000
Taynghe 292 .023 460 12.907 .000 .861 1.161
Lohong .166 .015 .406 11.419 .000 .867 1.154
Tiepcan 252 .024 379 10.528 .000 .841 1.188
4 (Constant) 1.296 162 8.017 .000
Taynghe .264 .019 416 13.598 .000 .833 1.200
Lohong .159 .012 .388 12.902 .000 .862 1.160
Tiepcan .207 .021 311 9.828 .000 779 1.284
Hoinhap 178 .023 242 7.890 .000 .830 1.205
5 (Constant) 671 .149 4.493 .000
Taynghe 194 .018 .306 10.990 .000 .667 1.500
Lohong .149 .010 .363 14.717 .000 .850 1.176
Tiepcan .184 .017 .278 10.654 .000 762 1.312
Hoinhap 175 .018 .238 9.531 .000 .830 1.205
Chuyenmon .150 .017 244 8.852 .000 .683 1.463
6 (Constant) 719 .120 5.996 .000
Taynghe 173 .014 272 12.008 .000 .649 1.541
Lohong .138 .008 .336 16.801 .000 .832 1.202
Tiepcan .156 .014 .235 10.972 .000 726 1.377
Hoinhap 170 .015 232 11.563 .000 .829 1.207
Chuyenmon .165 .014 .268 12.080 .000 673 1.485
Huanluyen 121 .013 .182 9.219 .000 .850 1.176
7 (Constant) 736 116 6.355 .000
Taynghe 167 .014 .263 11.981 .000 .641 1.561
Lohong 136 .008 .332 17.214 .000 .830 1.205
Tiepcan 154 .014 232 11.219 .000 725 1.379
Hoinhap 164 .014 4 223 11.462 .000 4 .816 1.225
Chuyenmon 157 .013 .256 11.778 .000 .655 |: 1.526
Huanluyen 117 .013 176 9.175 .000 843 | 1.187
PC2 252 .073 .067 3.473 .001 .833 1.200

a. Dependent Variable: Mucchatluong

Heé s6 chuan héa (Beta) cho nhan dinh
v€ thi tu tAm quan trong cdc nhan t6

Théng ké Tolerance rat gan 1 va
VIF <10 cho nhan dinh khong vi
pham hién tugng cong tuyén




Bang 4.18

-95 -

Residuals Statistics?
Minimum | Maximum Mean Std. Deviation N
Predicted Value 1.5558 9.9420 5.6685 1.84651 157
Residual -1.22501 .55194 .00000 40603 157
Std. Predicted Value -2.227 2.314 000 g ... p 1.000 157
Std. Residual -2.949 1.329 .000 g > 977 157
a. Dependent Variable: Mucchatluong
Histogram

20—

154

Frequency

Dependent Variable: Mucchatluong

.

0 1

Regression Standardized Residual

Normal P-P Plot of Regression Standardized Residual

Expected Cum Prob

Dependent Variable: Mucchatluong

1.0

0.8

0.6

0.4

0.2

0.4
Observed Cum Prob

0.6 0.8

1.0

Mean = 1.99E-15
Std. Dev. = 0.977
N =157




- 96 -

PHU LUC H
Két qua kiém dinh gia thiét mo hinh

Bang 4.19
» Kiém dinh su can thiét khi dua thém bién giai thich vao mé hinh
(kiém dinh Wald)
Phuong trinh hoéi quy cho boi (1)

V= B+ Bo Xgoq + B3 Xga1 + BaXazs + Bs Xyr2+ Bo X521+ PB7 X522 + Ps dy

Estimation Equation:

Y = C(1) + C(2)*X3 + C(3)*X41 + C(4)*X42 + C(5)*X5 + C(B)*X6 + C(7)*X7 + C(8)*D4

Wald Test:
Equation: Untitled
Null Hypothesis: C(3)=0
C(4)=0
C(5)=0
C(6)=0
C(7)=0
C(8)=0
F-statistic 346.1619 Probability 0.000000
Chi-square _ 2076.972_  Probability _ 0.000000

Phan kiém dinh nay s& tric nghiém viéc dua thém cac bién gidi thich x4,

X47.15 X47.25 X52.15 X52.15 VA0 mO hinh hoi quy 1a ¢6 cén thiét hay khong? Véi gia thiét

Hy: B; = B,s= Bs= Be= B;= Bs=0; ta c6 F = 346.16 véi xéc suat bang 0 nho hon miic y

nghia o cho trude; do vay ching ta bac bd gia thiét H,. Tham s X415 X47.15 X472, X-

s2.15 Xs2.15 d, 12 can thiét cho mo hinh.

» Kiém dinh su thuan nhat cia phuong sai (kiém dinh Glejser(s)

Phan kiém dinh nay nhim muc dich xem xét hién tugng phuong sai thay déi.

Goi EE la gia tri tuyét d6i phan du hoi quy goc cua mo hinh y= 0.736 + 0.164 x,,,

+ 0.157 x4y, + 0.154 X7, + 0.167 X7, + 0.117 X5, + 0.136 Xx5,, + 0.252 d, (1).
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Két qué hoi quy clia phan du EE v6i ting bién X515 Xag.15 Xa7.15 Xa7.29 Xs2.15 Xs2.1
cho bdi cac phuong trinh sau: 1) EE =y + V1 X421 ; 2) EE =v9 4+ 72 X441 ; 3) EE =1,

+v3Xa7.154) EE =70 + 14 X472 5) EE =y + ¥5X52.1; 6) EE =y + Y6 X501

Nhan thay, |t it | < toriticar = tiNV(0.05,157-6)= 1.9758 nén ching ta chap nhan
gia thiet khong H,: v, (X42.1) = 05 Hy: v, (Xge) = 05 Hot vs Xgr) = 05 Hyt v4(X472) = 0; Hy:
vs Xs2.1) = 0; Hy: 75 (X522) = 0. Phan du EE khong con ton tai quan hé véi bién giai
thich X451, X4a.15 Xa7.15 Xa7.25 Xs2.15 Xs2.1-
Két qua hoi quy nhu sau:
1) EE =7y, + 7, X421

Dependent Variable: EE
Method: Least Squares
Date: 07/06/05 Time: 20:53

Sample: 1 157
Included observations: 157
Variable Coefficie Std. Error t-Statistic  Prob.
nt
C 1.62E-14 0.085536 1.90E-13 1.0000
X421 -1.98E- 0.012675 -1.56E-13 1.0000
15
R-squared 0.000000 Mean dependent 3.89E-
var 15
Adjusted R- - S.D. dependent 0.40603
squared 0.006452 var 0
S.E. of regression 0.407338 Akaike info 1.05430
criterion 9
Sum squared 25.71823 Schwarz criterion  1.09324
resid 2
Log likelihood - F-statistic 2.14E-
80.76327 13
Durbin-Watson 2.292614 Prob(F-statistic) 1.00000
stat 0

2) EE =y, + v,X44,

Dependent Variable: EE
Method: Least Squares
Date: 07/06/05 Time: 20:56
Sample: 1 157

Included observations: 157
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Variable Coefficie Std. Error t-Statistic ~ Prob.

nt
C 1.39E-14 0.084181 1.65E-13 1.0000
X441 -1.36E- 0.010601 -1.29E-13 1.0000

15
R-squared 0.000000 Mean dependent 3.89E-
var 15
Adjusted R- - S.D. dependent 0.40603
squared 0.006452 var 0
S.E. of regression 0.407338 Akaike info 1.05430
criterion 9
Sum squared 25.71823 Schwarz criterion  1.09324
resid 2
Log likelihood - F-statistic 4.28E-
80.76327 14
Durbin-Watson 2.292614  Prob(F-statistic) 1.00000
stat 0

3)EE =y, +v;Xy4,4

Dependent Variable: EE
Method: Least Squares
Date: 07/06/05 Time: 20:56

Sample: 1 157
Included observations: 157
Variable Coefficie Std. Error t-Statistic ~ Prob.
nt
C 7.62E-15 0.050024 1.52E-13 1.0000
X471 -1.08E- 0.010953 -9.82E-14 1.0000
15
R-squared 0.000000 Mean dependent 3.89E-
var 15
Adjusted R- - S.D. dependent 0.40603
squared 0.006452 var 0
S.E. of regression 0.407338 Akaike info 1.05430
criterion 9
Sum squared 25.71823 Schwarz criterion  1.09324
resid 2
Log likelihood - F-statistic 2.14E-
80.76327 14
Durbin-Watson 2.292614  Prob(F-statistic) 1.00000
stat 0

4) EE =7, + 7, X7,

Dependent Variable: EE
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Method: Least Squares
Date: 07/06/05 Time: 20:58

Sample: 1 157
Included observations: 157
Variable Coefficie Std. Error t-Statistic ~ Prob.
nt
C 3.84E-15 0.080916 4.75E-14 1.0000
X475 6.26E-18 0.011462 5.46E-16 1.0000
R-squared 0.000000 Mean dependent 3.89E-
var 15
Adjusted R- - S.D. dependent 0.40603
squared 0.006452 var 0
S.E. of regression 0.407338 Akaike info 1.05430
criterion 9
Sum squared 25.71823 Schwarz criterion  1.09324
resid 2
Log likelihood - F-statistic 1.50E-
80.76327 13
Durbin-Watson 2.292614  Prob(F-statistic) 1.00000
stat _ _ _ 0
5) EE =7, + V5 X554
Dependent Variable: EE
Method: Least Squares
Date: 07/06/05 Time: 20:58
Sample: 1 157
Included observations: 157
Variable Coefficie Std. Error t-Statistic  Prob.
nt
C 6.66E-15 0.037621 1.77E-13 1.0000
Xert -1.67E- 0.011433 -1.46E-13 1.0000
15
R-squared 0.000000 Mean dependent 3.89E-
var 15
Adjusted R- - S.D. dependent 0.40603
squared 0.006452 var 0
S.E. of regression 0.407338 Akaike info 1.05430
criterion 9
Sum squared 25.71823 Schwarz criterion  1.09324
resid 2
Log likelihood - F-statistic 1.93E-
80.76327 13

Durbin-Watson ~ 2.292614  Prob(F-statistic) =~ 1.00000
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stat 0

6) EE =y, + Y6 X5,

Dependent Variable: EE
Method: Least Squares
Date: 07/06/05 Time: 20:58

Sample: 1 157

Included observations: 157

Variable Coefficie Std. Error t-Statistic  Prob.
nt

C 2.11E-15 0.055360 3.81E-14 1.0000
X5y, 2.81E-16 0.007070 3.97E-14 1.0000
R-squared 0.000000 Mean dependent 3.89E-
var 15
Adjusted R- - S.D. dependent 0.40603
squared 0.006452 var 0
S.E. of regression 0.407338 Akaike info 1.05430
criterion 9
Sum squared 25.71823 Schwarz criterion  1.09324
resid 2
Log likelihood - F-statistic 2.14E-
80.76327 13
Durbin-Watson 2.292614  Prob(F-statistic) 1.00000
stat 0

» Kiém dinh tu tuwong quan (kiém dinh Breusch -godfrey: BG)

y=0.736 + 0.164 x,,, + 0.157 x,,, + 0.154 x,, + 0.167 x,,,+ 0.117 x, , +

0.136 xs,, + 0.252 d, (1)

Breusch-Godfrey Serial Correlation LM Test:

F-statistic 1.86806 Probability
0

Obs*R-squared 3.89137 Probability
6

0.1580

70

0.1428

89

Test Equation:
Dependent Variable: RESID
Method: Least Squares
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Date: 07/06/05 Time: 21:08

Variable Coefficie Std. Error t-Statistic  Prob.
nt
C 0.03223 0.116316 0.277145 0.7821
6
X42_1 = 0014231 = 09792
0.00037 0.026081
1
X441 - 0.013324 - 0.9169
0.00139 0.104559
3
X471 - 0.013881 - 0.9552
0.00078 0.056266
1
X472 0.00094 0.013679 0.069390 0.9448
9
X52.1 - 0.012713 - 0.9305
0.00111 0.087362
1
X52.2 - 0.008123 - 0.6373
0.00383 0.472399
7
d, 0.00604 0.072528 0.083322 0.9337
3
RESID(-1) - 0.086318 - 0.0595
0.16395 1.899408
3
RESID(-2) 0.00611 0.084958 0.071991 0.9427
6
R-squared 0.02478 Mean dependent 3.89E-
6 var 15
Adjusted R- - S.D. dependent  0.4060
squared 0.03492 var 30
1
S.E. of 0.41305 Akaike info 1.1311
regression 9 criterion 22
Sum squared 25.0807 Schwarz criterion 1.3257
resid 9 87
Log likelihood - F-statistic 0.4151
78.7930 24
6
Durbin-Watson 1.99098  Prob(F-statistic)  0.9254
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stat 9 94

Phan ki€ém dinh nay cho phép xem xét kha niang c6 hién tuong tu twong quan
nghia 1a ¢c6 moi quan hé tuong quan gilra cac bién giai thich v6i phan du ciia mo
hinh hoi quy. Két qua kiém dinh BG nhu sau:

y=0.736 + 0.164 x4, ; + 0.157 x44; + 0.154 x47; + 0.167 X7, + 0.117 X5, ; +
0.136 x5,, + 0.252 d, (1)

Can cu két qua, ta ¢c6 Obs * R-squared = 3.8913 c6 xac sudt 1a 0.1428 16n
(n€u lay mitc y nghia 1a 1% thi xac sudt nay 16n hon 1%); do vay, ta chap nhan gia
thiet H,, nghia 1a khong c6 hién tuong tu twong quan hoic 4p dung quy tic kiém
dinh don gian Durbin — Waston, véi d =1.9909 (1 < d < 3) cho phép két luan tuwong

tu nhu trén.
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PHU LUC I
Mau moéi phiéu diéu tra dé nghi ¢ doan 5.2

B14
TONG CONG TY PIEN LUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUQONG TRUNG HOQC DIEN 2 Poc lap — Ty do — Hanh phic
554 Ha Huy Gidp - P. Thanh Léc — Q12 - Tp.HCM
EVN DT: 08.8919013, Fax: 08-8919049, 08-7160296

S6: 854/THD2.1

Tp.HCM, ngay 04 thang 10 nam 2005

Kinh gwi: PIEN LUC PHU THO

PHIEU THU THAP Y KIEN KHACH HANG VE

NANG LUC HOC VIEN TOT NGHIEP NAM 2005
(CHUONG TRINH NGHIEN CUU CHAT LUONG PAO TAO HANG NAM)

Pé g6p phan nang cao chit luong dio tao clia Nha trudng va chia sé muc tiéu chién hrge phat
trién nguén nhan lyc ciia Téng Cong ty Pién lyc Viét Nam. Xin Ong/Ba vui long danh chiit thoi gian
quy bau clia minh dé gitp Nha trudng tim hiéu vé ndng luc hoc vién 16t nghiép ndm 2005 hién dang
cong tac tai Quy Cong ty.

PHIEU THU THAP Y KIEN KHACH HANG GOM CAC NOI DUNG

HUGNG DAN TRA LOL

THONG TIN VE NGUOI TRA LOI (Xin ghi ddy dii).

PHAN CAU HOI & TRA LOI (Xin ghi ddy di).

GOP Y KHAC CUA CONG TY HOAC DON VI TRUC THUOC.

<BERF

Thay mat CBCNV- GV Trudng Trung hoc Pién 2, Téi xin cam on vé sy sin long chia sé nhiing
théng tin quy bdu tir Quy Cong ty nhim gitip Nha trudng c6 nhitng cai tién trong viéc nang cao chat
Iirgng dao tao.

Xin tran trong kinh chao.

HIEU TRUONG
TRUGNG TRUNG HQC PIEN 2

Nguyén Tan Nghiép

Ghi chii: Gép ¥ khdc cila Cong ty/Don vi trice thudc/cd nhdn cé thé ghi bing tay & mdt sau ciia
phdn cdu hoi va wrd Ioi.

Sau khi hoan tdt phiéu thu thdp y kién, xin vui long giti hodc Fax so 08.8919049 vé truong trude ngay 31/10/2005.
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I. HUONG DAN
RAT YEU TRUNG BINH RAT TOT
YEU —=—— TOT
1 [ 2 ] 3 ] 4 ] s

Khoanh tron mot trong 5 cap do: 1, 2, 3, 4,5.

Ky hiéu = luén hru ¥ cap do la tét dan.
Cau s6 9 va cau s6 10 luu ¥ hudng dan vé cap do
dénh gis.

IIL. PHAN CAU HOI & TRA LOI

Trong nim 2005, don vi Ong/Ba (Cong ty/Dién
lwe/Phan xudng/Chi nhanh/Té doi) da  tuyén
dung hoc vién cia Nha trwong 1a hoc sinh
thudc hé:

- Trung cdp .

- Céngnhan [t
(Xin ddnh ddu chéo vio 6 vudng wong tng.)

Hoi nhép t& chitc (moi trrdng cong téc, tiép thu
khuén phép ky luat, biét chia sé nhitng gid tri
cua Cong ty) cua hoc vién?

bl

B14

II. THONG TIN VE NGUOI TRA LOI

(Xin ghi day du)
Cong ty/donvi/canhan:.................... ...
Hovatén:.............................. Tuoi
(khong nhat thi€t ghi ho va tén)
Tham nién trong nganh dién:.......nam

Bo phan dang cong tac:Trrc tiép [, Gian tiep [,
(T6/ Poi/Phan xuong: Truc tép; Khoi van phong: Gidn tép)

|

e 4

Trung cép Céng nhan
—) e}
1 J2]3]4]s 1 [2[3]4]5

Miic do hiéu biét co ban vé kién thitc chuyén
mén (ky thuat dién, luéi dién, mdy dién quan Ly
luéi diénftram...):

Trung cdp
—

Cong nhan
—

1T12[3[4]5] [1]2

345

C6 hidu biét céc kién thiic c6 lién quan nhu: vi
tinh, phap luat, giao ti€p véi khich hang, cic

6. Mitc do thanh thuc vé thao tdc / tay nghé (khi
thuc hién cic quy trinh bao tri sira chira, van
hanh...):

Trung cip
C—
l|2‘3‘4|5 l|25:|'§

7. Nam bét nhanh céng viéc, ti€p can nhanh tay
nghé ciia cic dan anh trong Nhém/T6/Doi cong
tac:

Trung cdp Cong nhan
— —
1273475 1 [273TJ4]5
8. Sy hiéu biét ctia hoc vién vé céc trang thi€t bi,
vt liéu moi dang dp dung & don vi:
Trung cdp Céng nhan
— —
1[2]3]4]s 1 [2]3TJ4]5
9. Cam nhin (su hai ong) cta Ong/Ba vé ning

luc cia s6 hoc vién nay:

van dé vé xa hoi...:

Trung cép Céng nhan
— —_—
1 [2]3]475 1 J2]3]47]53

Nam vitng quy trinh k§ thuat an toan, cic quy
trinh quy pham trong nganh dién. . .:

Trung cép Céng nhan
—_— —_—
12345 1J2]3]4]5

Trung cdp Céng nhan
— —)
1J2]3J4]5 1 J2]3J4]5

Hudng dén: 1: bit man; 2: khong hai 1ong; 3: hai long;
4: rdt hai 16ng va 5: v6 ciing hai 1ong.

10. Ong/Ba cho biét sy déng tinh vé nhing 16 hdng
trong kién thitc ctia cc hoc vién nay:

Trung cdp Céng nhan
— ——
1[2[3 45| [T [2[3]4]5

Hudng dan: 1 : hoan toan déng ¥; 2 : déng ¥; 3: khéng

chic; 4 : khong déng ¥; 5 : hoan toan khdng déng ¥.
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