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MO PAU

1. Tinh cip thiét cha dé tai

Hau hét cAc doanh ngBp Viét Nam hén naydéu tinh gia
theo plrong phap trugn thing, trongdd c6 Cong ty & phan may
Truong Giang. Theo plong phap tinh gia tréy thong, chi phi gian
tiép dugc phan b dya trén ndt tiéu thic theong |a chi phi nhan cong
tryc tiép. Ngay nay, trongdm sin xuit canh tranh hin dai, doanh
nghiép c6 ti tién hanh cung4p nhiéu loai san prim va dch w, si
dung nh&u ngwn hrc khac nhau va néii may maéc thit bi hién dai
dugc ar dung hon lam cho chi phia xut chung ngay cang chm
ty trong lon, trong khi chi phi nhan céng émi ty trong ngay cang
nho. Chinh vi vay, & dung chi phi nhan céng lam tiéuiih phan b
3 lam sai éch dang K gia thanh an phim, dich w.

Chinh vidiéu d6, cn phii c6 mbt phrong phéap tinh gia thanh
khacdé la phrong phép tinh giawh trén ¢ so haat dong (ABC —
Activity Based Costing
2.Téng quan & dé tai nghién aiu

Tir truéc dén nay,dd c6 ndt b tac gk ciing nghién gu vé
phueong phap tinh gidwh trén o s5 haat dong (ABC) chi yéu di sau
vao viéc hoan thin hg théng k& toan chi phi trong rimg doanh
nghiép cédic thu khac nhau. Codé tai aia tac gi ciing c6 hréng
nghién ¢u ¢ mdt doanh ngtéip dac thu,doé 1a nghién ¢u van dung
pheong phap phap tinh giadud trén © sy haat dong (ABC) cho
nganh may rdm myc dich gia thankiugc chinh xac bn.

3. Muc dich nghién aru ciia dé tai

-Hé théng hoéa nitng Van dé ly luan lién quandén phrong

phép tinh gia ABQ@#é ang ding phrong phap nay vaoékoan chi phi
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cho nganh may néi chung va Céng éyptin may Tuong Giang néi
riéng.

- Phan tich niing dic diém acia qué trinh @& xuit nganh
may. Tir d6 ch ra khi nang van dung phrong phap ABC trong nganh
may néi chung va Céng ty @hin may Tuong Giang nai riéng.

4. Phwong phap nghién aru

- Luan van gr dung cac plrong phap kho sat, phan tich,éh
thong hoa, éng hop dé trinh bay cac an dé tinh gia ai Cong ty &
phin may Tong Giang.

- Luén wan sr dung ngwn $ lidu tir viéc tryc tiép quan sét
toan B qua trinh het dong @i Cong ty Kt hop phong Van nhing
nguoi ¢ lién quan va minh hobing cac 8 li¢u liy tr phong K
toan, phong &hoach aia Cong ty.

5. Pdi twong va pham vi nghién atu
a. boi twong nghién gu:

Luan van tp trung nghién @u ké toan chi phi va tinh gia

thanh an prim may nhr: Ao, quin aia nganh may .
b. Ptum vi nghién gu:

Van dung phrong phap ABC vao tic tién cia mbt nganh
san xuit cu thé 1a nganh may, nghiénra chinh & 4i Cong ty
cb phin may Toong Giang.

6. Két cau cia luan van

Chuong 1: G so ly luan v phrong phép tinh gidwh trén o sy haat
dong (ABC)

Chuong 2: Qui trinh & xuit sin pHim va céng tac tinh gia thanh
trong nganh may — ®bng hyp Céng ty é phin may
Truong Giang Qang Nam.
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Chuong 3: Van dung phrong phép tinh gia ABC cho nganh may va
cu thé tai Cong ty & phin may Trong Giang.
&6

CHUONG 1
CO SO LY LUAN VE PHUONG PHAP TiNH GIA DUA
TREN CO S& HOAT PONG (ABC)
1.1. TONG QUAN VE PHUONG PHAP TiNH ABC
1.1.1 — Srra doi phwong phap ABC

Vao nhing rim 1980, niing han cté cia ke thong ké toan
chi phi trugn thbng da t nén pld bién. Sau nking nim 1980,
nhitng thach thic bit dau dat ra cho véc tinh toan va apwhg nhiing
hé théng théng tin chi phi @i. Do ar phat trén manh ng cia khoa
hoc va céng ngh nhitng day chugn sin xuit ty dong da ty nén plo
bién, nhiu loai san phim duoc sin xuit ra hang lat, chi phi lao
dong chém ty trong ngay cang rthtrong Hng chi phi gn xuat, trong
khi chi phi qun Iy va phic wi sin xuit ting din va chém ty trong
dang K, viéc phan b chi phi gian @ép dya trén tiéu ttic phan 6
gian don trd nén khéng con phuolp.

Ngay nay, trongdiéu kién canh tranh toan &u manh ng,
nhitng quyét dinh sai dm dya trén thdng tin chi phi khéng chinh xéac
2 dua doanh nglép roi vao tinh @nh kho kfan trong kinh doanh.
Viéc cung ép théng tin chi phitang tin @y phuc w cho vic ra
quyét dinh trong méi trong aanh tranh ngay naga to nén ap thiét
va phrong phap ABC ratoi nhim daptng yéu éu nay.

1.1.2. Khai ngm vé phwong phap ABC

Tu truge dén nay, c6 kha nhiu khai ném vé pheong phap

ABC, mdi hoc gia trén tté giéi c6 mbi khai nigm khac nhau ning
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nhin chung ptiong phép tinh giawh trén o s haat dong (Activity
Based Costing) la plong phép tinh gia thanh maguiphan b cac
chi phi gian #p cho &n ptim, dich w dva trén o s mac do hoat
dong aia chung.
1.1.3.Pgc diém aia phwong phap ABC

- Gia thanh & phim theo ABC bao @m toan ly cac chi phi
phat sinh trong k

- Phrong ph&p ABC phandchi phi phéat sinh vao gia thanh
mbdi san ptim dra trén nic chi phi thee ¢ cho ndi hoat dong va
muac d6 dong gop @a mbi hoat dong vao qué trinham xuit va tiéu
thu san pHam.
1.2. TRINH TU THUC HIEN PHUONG PHAP
Nhin chung, mé hinh AB@uoc thuc hién théng qua ccudc sau:
- Xacdinh cac hat dong chinh.
- Tap hop trec tiép chi phi vao cac hb dong hdic déi tugng chu
phi.
- Phan B chi phi cac ngdn lyc vao cac hat dong
- Phan Ib chi phi hat dong vao caddi tuong chu chi phi.
Noi dung chi tét cua tirng hréc nhr sau:
1.2.1 - Xaadinh cac hart dong chinh

Dé xacdinh cac hat dong cé ti¢ dit ra nhing cau bi sau:
- CO bao nhiéu ngpi lam viéc trong & phan cia kan?
- Ho lam viéc gi?
- Ngwn hrc nao b tiéu hao bi nhitng hait dong nao?
- Két qua caa nhing hait dong nay? (nbm xacdinh tiéu thirc phan
bd cac hat dong va xaatinh déi teong cHu phi)
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- Nhan vién én bao nhiéu i giandé thuc hién mbi hoat dong? Bi
nhitng thiét bi ndo? (thdng tinan thiét dé phan 1 chi phi laodong
va thiét bi dén cac hat dong)

1.2.2 —Tp hep truc tiép chi phi vao cac hat dgng haic doi tuweng
chiu phi.

Trong giai doan nay, ngoai \dc tp hpp chi phi théng
thuong duoc chi tiét theo tai khan, néu nhr xacdinh dugc cac chi
phidang ip hop ar dung chodéi tuong cHu phi ndo hay thic haat
dong nao thiap hop tryc tiép vaoddi tugng chu phi hay het dong
d6. Céc chi phi coral khong tie tap hop tryc tiép vao cac hat dong
hoic ddi twong cHu phi.

1.2.3 — Phan b chi phi cac ng@n luc vao cac het dgng

Céc chi phi ngdn hrc duoc tiéu hao trong 6t giai doan néu
khéng ti¢ tap hop truc tiép vao cac hat dong hdic déi teong cHu
chi phi § dugc tiép tuc phan b dén ting hait dong trong & théng
ABC.

Nhitng chi phi ngén luc nay § dugc phan b dén cac hat
dong Wi cac tiéu tiic phan 6 dya trén ndi quan & nhan - g4, c6
thé &p ding phrong phapdo lrdng mic do tiéu hao ngén luc vao
cac hat dong hay tén hanh phng Vin nhing ngroi lam viéc truc
tiép hay nling ngroi quan ly noi ma chi phi phat sinkdé ho cung
cap nhitng théng tin bp Iy cho vic wéc lugng chi phi tiéu hao
nguon lyc cho céac hat dong khac nhau.

1.2.4 — Phan b chi phi cac hat déng vao caalsi tweng chiu phi
Dé phan b chi phi cac hat dong ©i cac déi tugng cHu phi trong
giai doan nay,doi hoi phai lva chon tiéu thic phan 6 cho chi phi
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cac hat dong. Tiéu thirc phan b trong giaidoan nay @i |a tiéu thic
phan 16 chi phi hat dong (Activity cost driver).
1.3. SO SANH PHUONG PHAP ABC VA PHUONG PHAP
TINH GIA TRUY EN THONG, UU PIEM, HAN CHE.
1.3.1. So sanh plwng phéap tinh gid ABC va piasong phap tinh gia
truyen thong
C6 thé thay sr khac nhau e ban 1aé chd pheong phéap trugn thing
s dung mdt tiéu thrc phan b chung dra trén 8n luong sin pHm
san xuit ra hdic chi phi tén lvong aia laodong tnrc tiép déi véi chi
phi sin xuit chung. Con plong phap ABC ta chon tiéu thic dra
trén @ so hoat dong aia chang.
1.3.2.Uu va nhwgc diém dia phwong phap ABC

a.Uu diém

- Phrong phap ABC & dung nmot hé thdng céc tiéu thc phan b
dugc xay dng trén o sv phan tich chi & mdi quan & nhan qa
gitra chi phi phat sinh charmg hat dong va nirc d6 tham gia éa
tirng hait dong vao qua trinhas xuit va kinh doanhz pham.

- Phrong phap ABC cungap théng tin ¥ nguyén nhan phat
sinh chi phi

- Phrong phap ABC tinh gia thanh chinh xaenhphrong phap
truyén thong

Viéc ap ding phrong phap ABC con gop ph ho trg haat dong
marketing trong vic xacdinh @ ciu sin prim ding nhr chinh sach
gia.

b. Nhwec diém

- Tiéu ©n V& chi phi va tbi gian. Cac nghiénia cho thy, cin
mot thoi gian throng 1a fon 1 nim dé thiét ké va thrc hién ABC dé
di dén thanh cong.
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- Khi &p ding phrong phap ABC, &n c6 nhéu truong hop
khéng ti¢ phan b chi phi én xuit chung chinh xac,d vi nguyén
nhan gay ra chi phi khéngéhim thdy hoic rat khé dé xac dinh,
hoac viéc xacdinh chinh xaaioi hoi chi phi thu tlap thdng tin qua
[6n.

- Phrong phap ABCd0i hoi sy hop tac @a nhéu bd phin trong
doanh nghép.

1.4. PHUONG PHAP TINH GIA V Ol VI EC QUAN TRI DUA
TREN HOAT BONG (ABM — ACTIVITY BASE
MANAGEMENT)

1.4.1. Cac quandiém khac nhau ¥ s thanh cong trong wc ap
dung phwong phap ABC

Trong nghién €u cia minh, Cooper tim #ly ring nbt du
an ABC thanh cbdng khi carsbao trg hoac dinh hréng aia ngroi
quan tri, ngroi c6 quyén tao ra s thayddi.

Turney (1992) xadinh muc tiéu @ia ABM la khdng ngng
gia ting gia ti cho khach hang va giang loi nhuan. Ongda dé xuat
ra 3 hréc thre hién

Truéce tién, phan tich qua trinté xacdinh hait dong khéng
tao ra gia tr haic khong én thiét dé loai bo.

Budc 2, lién quanién viéc xacdinh va lai bo ngwn phat
sinh chi phida @o ra s 1ang phi hac nhing hait dong khéng én
thiét hoic khéng héu qua.

Cwi cling,do lrong thanh ga cua ting hait dong dong goép
vao muc tiéu chung ¢a doanh nghdp.

Theo Ted R Compton (1994) chang c6 dugc théng tin
chinh xac & pheong phadp ABC mai chi la mot nira doan duong.
Quan tri dya trén hat dong (ABM) bd sung cho pihong phap ABC
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bang cach & dung thong tin & ABC trong véc phan tich qua trinh
dé xacdinh nhing hait dong khong htu qua haic khong 4o ra gia
tri. Tir d6 nha qgén tri cé thé lién e ci tién cac hat dong.
1.4.2. Phén tich nguyén nhan va lbdgng tgo ra chi phi

- Phan tich nguyén nhan I&eixacdinh cac nhanjtgdc ré
gay nén chi phi ha dong.. Khi nguyén nhanég & dugc xacdinh,
thi cé thié co ghi phapdé cit giam chi phi.

- Phéan tich hat dong la qua trinh xadinh, mo &, danh gia
hoat dong trong ndt t6 chic.
1.5. NHOUNG KHO KH AN VA THUAN LQI KHI AP D UNG
PHUONG PHAP ABC O VIET NAM
1.5.1. Nhi#ng kho khin

- Co 9 ly luan vé pheong phap ABC cha duoc nhidu ngroi
biét dén, cac tai ku lién quanién phrong phap nay

- CAc quydinh aia b&o céo tai chinté\phan anh bao céo chi
phi theo plrong phap ABC @ng nhr cac théngut huéng din khac
chua co.

- Tam ly aia ngroi Viét Nam noi chung la kho thaibi véi
théi quen

- Phrong phap naydoi hoi phai két hop cia nhiu phong
ban, nhéu by phan aia doanh nglép
1.5.2. Nhng thugn lgi

Qui trinh thrc hién sin phim trai qua nhéu giaidoan, nhiéu haat
dong, nhéu nguyén nhan gay ra chi phi.

Chi phi gian @ép chém ty trong lon trong bng gia thanh &
phim cia doanh nglép.
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KET LUAN CHUONG 1

Tac gia ciing nHin manh vao yu t cin thiét dé thuc hién
thanh céng plong phap ABCdong thyi ciing néu rd vai trd quan
trong aia viéc thiét 1ap cac hat dong théng qua 54p do haat dong
khac nhau #ng nhr nguyén ic gop cac hat dong trén o sv can
nhic gita chi phi Ib ra cho véc theo ddi cac ha dong va nhu &u
vé tai chinh Bén anh do, viéc lva cton tiéu thic phan b 1a trong
tam dbi mai cua phrong phap ABC va lagi tén kém chi phi nfit
trong viéc van hanh phrong phap nay, an thiét phai thiét 1ap nhiing
tiéu thic phan b lan dau dé lam chuan cho cacan phan b sau
nham bao ¢am van dung %t pheong phéap nay

CHUONG 2

QUA TRINH SAN XUAT SAN PHAM VA CONG TAC TiNH GIA
THANH SAN PHAM TRONG NGANH MAY — TR UONG HOQP
CONG TY CO PHAN MAY TR UONG GIANG QUANG NAM

2.1. KHAI QUAT QUI TRINH S AN XUAT SAN PHAM
TRONG CAC DOANH NGHI EP MAY VA NHUNG PAC
PIEM CUA CONG TY CO PHAN MAY TRUONG GIANG
LIEN QUAN PEN CONG TAC TiNH GIA THANH
2.1.1. Khai quat qui trinh én xudt sin phiém trong cac doanh
nghiép may

C6 thé minh ha khai quat qui trinha xuat nganh may noi
chung nhr sau:



Vit liéu chinh:

vai cac laai

Vat liéu phy: chi,
nat

Vat liéu phu: bao
bi, thung, nhan,
trang tri....

12

Giac niu v dd
— >

Trai vai cit

|
|

— May

Xt ly hoan thanh

v
Kiém tra ctit
lwonag

v

— bong goi

Kho thanh pAm

2.1.2. PAC PIEM HOAT PONG KINH DOANH VA TO CHUC
QUAN LY O CONG TY @ PHAN MAY TRUONG GIANG

QUANG NAM

2.1.2.1. Gé#i thigu so lwgc Ve Cong ty é phan may Tmrong Giang
a- Sr hinh thanh va phat trién ciaa cong ty
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Coéng ty @ phan may Tuong Giang tn than & xi ngtéip
may Tam I, dugc hinh thanh theo géydinh $ 1375/ — UB
ngay 31/07/1979@ UBND tinh Quing Nam -Pa ring.

Tén cong ty: Cong tydcphin may Tuong Giangn phim
khép kin, tinh cfit 1am ra gn phim khoéng plic tap, chu K sin xuit
ngan.

Tén giao dth: TRUONG GIANG GARMENT JOINT
STOCK COMPANY

Tén vit tit: TGC.

bia ch: 239 Hunh Thuc Khang — Tamyk- Quang Nam.

Pién thaai: 0510.385.1268.

Trong qua trinton dinh va phat tén, nim 1987 Céng ty &
phin may Toong Giang lién kt voi UBND thi x& Tam K dau tu
160 may, i tri gid 190.000USD, mrong ra th treong nréc ngoai
va tham gia xéit khiu gia cdng hang hda thecépidinh 19/05 éa
Lién X6 tréc day. Trong thi gian nay ch yéu sin xuat 40 & mi,
Pluse, drap. B 1989 — 1990 thtruong Lién X6 vabong Au suoj
d6, xi nghép may Tam K chuyén hréng sang cacusc tr ban chi
ngha Wi mit hang nir: Ao Jecket 1dp va 2 bp, quin 4o tit thao
sang cac méc Hong Koéng, NHt Ban, Pai Loan, Han Qéc va kioi
EU. bong thyi gia cong hang »it khdu, ms rong quy md $n xuit dé
dapung ngay cang nbii nhr ciu cia xa i.

Ngay 24/12/1993 UBND fih Quing nam —ba Ning ra
Quyét dinh $ 2114/Q@-UB doi tén gi Xi nghigp may Tam K
thanh Cong ty may Twong Giang.

Ngay 22/09/2005, Cong a chuyn tr doanh nghip Nha
nudc sang cdng tyicphin ldy tén la Coéng ty & phin may Toong
Giang.
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Linh wc kinh doanh ch yéu cia céng ty |a may gia cong
xuit khdu v6i cac @n phim chinh: Ao Jacket, gn short, qan &o
thé thao, gén 4o tirgc tuyét va cac mt hang may riic khac.

b- Chirc n@ng va nhém wu ciia cong ty

+ T6 chirc gia cdng hang it kniu thu bi nhuan

+ Thyc hign ché d6 hach toan kinh & doc lap, tr cha vé tai
chinh,dugc phép xét khiu hang hoéa.

+ Xay drng va thrc hién cac plrong &n &n xuit kinh doanh
c6 hiu qua, t6 chic tiéu thy sin prim hang may it thu bi nhuan
trén @ s daptng i da nhu au thi hiéu cia khach hang.

+ Thyc hién cac lyp dong kinh €, hop dong lién doanh &i
cac b chic kinh € trong va ngoaimoc.

c- Pdgc diém hagt déng sin xudt kinh doanh gia Céng ty

- So dd téng quéat nhawxong aia cong ty hinh thanh néndin
quy trinh khép kin gm: Kho nguyén ph liéu, phan xéng may,
phan xrong cit, phan xrang hoan thanh.

2.1.2.2. Quy trinh cdng ngh va a ciu toé chirc quan Ii tai Cong
ty cb phan may Trwong Giang
a- Qui trinh cdng ngl# sin xudt sin phdam aia cong ty
Quy trinh dn xuit sin pHim ocia Cong ty 6 phin may
Truong Giang la theo chii quy trinh kha phic tap doi héi tinh lién
tuc, trai qua nhéu cdngdoan khac nhawié hinh thanh it san pram.
+ Giaidoan 1: La khau an xuit phu, chuin bi cho khau 4n
xuit chinh. i day b phan trai vai, cin ar so dd tiép tuc tiép nhin
cac ban thanh gim theo ndu, ®ng phu liéu chuyn qua giaidoan 2.
+ Giai doan 2: Bao ¢m nhiu céngdoan sin xuit khac
nhau,dé tao ra én phim cuwi cling.Pay la giaidoan sin xuit chinh,



15

sau khi @t ra ban thanh gim 1a cac congtoan nhr vit b, ui ban
thanh plim theoduing kK thuat. Bo phan may cé nlim wu rap réi,
may Gt ban thanh pim, déng nat theo yéudn ma hang ¢ thé. O
giai doan nay @n phii thuc hién mot cach liéndc va mdi cong nhan
trong day chugn may chi thyc hign mot s congdoan nhit dinh.
+ Giai doan 3: Bao ¢m cac congtoan: ui thanh plm, xép
bo bao,déng vao thung va chég vao kho thanh gim.
b- Co cdu t6 chirc quin Iy tai Cong ty @ phan may Tmrong
Giang Quing Nam
- Chi tich HDQT kiém Giamdéc
- Ban kiém soét
- Phé giamibc
- Phong k hoach — kinh doanh.
- Phong K toan — tai v
- Phong & chirc hanh chinh.
Bo phan trrc tiép sin xut:
+ Phan wong cit
+ Phan xong may.
+ Phan xong hoan thanh
-To KCS
2.1.2.3. B chirc cong tac K toan i Cong ty @ phin may Tmrong
Giang Quing Nam
a- To chirc by may I toan i cong ty: Cong ty & chic by may
ké toan theo md hintap trung.
b- Hinh thizc ké toan ap ding & Cong ty:Cong ty &p dng hinh
thirc ké toan clirng tr ghi 9.
2.1.2.4. Mpt s6 chinh séach K toan ap ang lién quan I toan chi
phi sin xudt va tinh gia thanhg Cong ty



16

Phwong phap k& toan hang n kho: Céng ty ap dng
pheong phap ké khai thyng xuyén.

Phwong phap tinh ndp thué GTGT: Cong ty ap dng viéc
tinh thié GTGT theo phong phap kAu tr.

Ky tinh gia thanh tai cong ty: 1a khi sin prim hoan thanh.
Vi do dic diém cia cbng ty |a nin gia céng &n pham theo kip
ddng ky Kt véi khach hang.

Phwong phap khiu hao TS tai céng ty: Trich theo
phueong phapduong thing.

2.2. THUC TRANG KE TOAN CHI PHi SAN XUAT VA TINH
GIA THANH S AN PHAM TAI CONG TY CO PHAN MAY
TRUONG GIANG

2.2.1.Ddgc diém chi phi gin xudt tai cong ty

- K¥ thuat miu ma va i do khach hang cundip, nén chi
phi & vai may € khong hach toan vao chi phi nguyéritviéu truc
tiép

- Cong ty nAn gia cdng & phim nén chi phi nhan cong s
chiém ty trong lon trong gia thanhas prim caa cong ty.

- Tinh hinh tlxc t tai Céng ty ma chi phi xuit sin phim
bao @m nhiéu loai rit da dang va phong phié phu kyp vi tinh
hinh @n xut tai Céng ty.

2.2.2. W chirc qua trinh @p hep va phan B chi phi sin xudt ¢
Coéng ty
2.2.2.1.Déi véi chi phi nguyén it liéu truc tiép

Do dic diém sin xuit caa coéng ty la chuyén may gia cong
theo kyp ddng Wi khach hang nénav va cac vt lidu chinh ch yéu
do khach hang cundip. Cong ty chbo ra ndt phan chi phi & vat
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lidu nén chi phi NVL do Céng tysbra chém ty trong rt it. Chi phi
nguyén ¥t liéu tnrc tiép: gdm chi phi vin chuyn giao nfin nguyén
vat liéu caa khach hangdnhiap kho @a céng ty va chi phi Gimay.
2.2.2.2.Péi véi chi phi nhan cong tec tiép

Chi phi nhan céng dc tiép 1a khan thd lao phi tra cho
cong nhan trc tiép sin xuit san phim nhr: céng nhan tic hién cit
vai, cong nhan may (rap) ivs,.... k¢ ca cac b truéng & cac phan
xuong. Ngoai ra chi phi nhan congeértiép con bao gm cac khan
trich theotrong aia cac nhan vién nai trén.
2.2.2.3.Péi véi chi phi sin xudt chung

- Tai Cong ty ® phin may Tuong Giang, chi phia xuat
chung bao gm:

+ Chi phi nhan vién phanring: tién lrong, cac khan trich
theo lrong aia can b nhan vién phanuwong.

+ Chi phi ph lidu: gdm phy liéu xudt dung cho &n xut
trong phan xong nhr xuat ring ara, ¢ vit, day curoa....

+ Chi phi ding a1 sin xuit: gdm céng @ dung a1 xuat dung
trong phan xong nhr: thugc day, bat bi, pin sap.....

+Chi phi kliu hao TS®: gdm khiu hao TS® dungé phan
xuéng: nha xdng, may moc thit bi sin xut....

+ Chi phi dch w mua ngoai: §m chi phidién, chi phi plc
vu tiép khéach, chi phiuu kho, lao w....
2.2.3.panh gia sin phdm di dang va tinh gia thanhdn phim tgi
Coéng ty may Twong Giang
2.2.3.1.Panh gia sin phim d# dangé Cong ty

Véi dic diém caa Cong ty la may gia cdng hangikikhiu
theo hyp ddng nén \éc tinh gia thanh larmg loai san pHim theo fp
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ddng hoan thanh. Chinh vi vy ma Céng ty khdagh gia sn pim
do dang.

Cubi thang, K toan @&n ar sb chi tiét TK 621, 622, 627 lén
s chi tiét TK 154.
2.2.3.2. Tinh gi& thanhn phim ¢ Cong ty

Cong ty &p hop chi phi 4n xuit va tinh gia thanhihg lcai
san phim theo lop dong.
2.2.4.Panh gia thec trang cong tac K toan chi phi gn xudt va
tinh gia thanh @i Céng ty @ phin may Turéng Giang
2.2.4.1.Uu diém:

- Hé thong $ ké toan chi tét phuc wu cong tac & toan chi phi
san xuit ¢ Céng tyduoc 1 chic phu lyp véi dac diém t chic sin
xuit vadic diém sin prim cia Cong ty.

- Cong tyda © chirc dugc by phan thing k& phan xéng cé
nhiém wu theo ddi nitng nghép vu phat sinhdi noi san xuit.

- it ton thoi gian, cong ¢ va cung &p gia thanh an pham kip
thoi cho yéu &u lap bao céo tai chinhia Cong ty.
2.2.4.2. Niroc diém:

- Cong ty chra nhin thrc duoc tim quan tong aia viéc phan
loai chi phi

- bac diém V& qui trinh @n xuit san phim tai Cong ty thi qua
nhiéu congdoan nhing Cong ty khdngap hop chi phi 4n xuit theo
tirng cOngdoan.

- Cong ty phan & chi phi ch dya trén ndt tiéu thic do la :
“doanh thu” (gi tr hop dong.

- Cobng ty clra © chic khoa hic cac bao & chi phi én xuit
va gia thanh @ pHim, chra phan tichs bién dong \é chi phi phic
vu quan tri Cong ty.
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KET LUAN CHUONG 2
Luan van da #p trung lam rd phong phap tinh gia thanh

ma Cong tydang ap dng. Bdi véi cac chi phi n xuit chung, Cong
ty ¢4 phan b cho trng laai san prim theo doanh thu nérixra tinh
trang mot 5 loai san phim c6 doanh thu cao mhg chi phi 8n xut
chung thrc & sir dung ki thip dodo gia thanh an phim khang chinh
xac, anh hréng dén chén leoc kinh doanh #ng nhr hiéu qui caa
Céng ty. Chinh vi ning vin dé ¢6 ma Coéng ty nén apdg phrong
phap ndi, 46 la phrong phap ABC, ptong phap i khic phuc
dugc nhing nhrgc diém cia phrong phap @ tuy nhién plrong phap
mai ciing cO nlikng mit han ché nhat dinh aia no.

CHUONG 3

VAN DUNG PHWONG PHAP ABC CHO NGANH MAY VA
CU THE TAI CONG TY CO PHAN MAY TRUONG GIANG
QUANG NAM

3.1. QO SO VAN DUNG PHUONG PHAP ABC CHO NGANH
MAY VA C U THE TAI CONG TY CO PHAN MAY TR UONG
GIANG
3.1.1. S cin thiét cia viéc win dung phwong phap ABC vao
nganh may néi chung va Céng tydgohdn may Tmeong Giang néi
riéng.
3.1.1.1. @ can thiét cia viéc van dung phwong phap ABC cho
nganh may noi chung

Qua tim hiu cac doanh ngdp may Vit Nam néi chung,
viéc hach toan chi phi@ xuit va tinh gia thanh étphuc wu cho vitc
lap bao céo tai chinh. Quiic diém qui trinh céng nghmay noi
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chung thi ta thy mot sb sin phim c6 ngén phét sinh chi phi 1a khac
nhau tr cac hat dong.

Qua qui trinh cdng nghmay néi chung ta ly: Mic du quy
trinh gin xuit phic tap trai qua nhéu céngdoan, nhing cac coéng
doan dugc phan cong charhg phan xong sin xuit rat ré rang.

Xuat phat tr nhirng ly do trén nganh may néi chungnahiét
phai ap ding phrong phép tinh gia i do6 la phrong phap ABC.
3.1.1.2. Kl ndng v@n dung phwong phap ABC &i Cong ty @ phdn
may Trwong Giang Quing Nam

- Vi dac thu nganh may &in nay &i Cong ty Wi doi ngi cong
nhan vién lanh ngh c6 kinh nghim quin ly trong nhéu ram, cé
trinh d6 nghigp wu cao va cé ki niang tiép nhin nhing tién by khoa
hoc céng ngh

- Dic biét d6i ngii ké toan co kinh nglém qua nhiu nim va
trinh d6 nghiép wvu ludn duoc bdi dudng, co the dapung cac yéu au
dat ra.

- Hién nay, i Cong tyda 6 chic duoc by phan thing ké phan
xuong ¢6 nhém wu theo ddi nking van dé phét sinhdi noi san xuat

- Cac 4n phim sin xuit trai qua nhéu céngdoan, cac coéng
doan duoc phan céng charhg phan xéng rt rd rang

- bac diém sin xuit cia Cong ty |a may gia cong hangiku
khau theo lyp ddng Wi khach hang, trongdhg gia thanh & phim
thi chi phi gian tip do céng ty b ra chém ty trong lon.

3.1.2. lwa chpn md hinh ABC cho cong ty & phin may Tmeong
Giang — Quing Nam

Luan vin van dung c6 @i tién md hinh tinh gidwh trén o
s6 haat dong aia Narcyz Rozocki (1999), mé hinh nay amd cho
tat ca cac doanh nghp, n6 phi thupc dic diém qui trinh én xuat va
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t6 chirc sin xuit, trongdo, qui trinh &n xudt va 6 chrc sin xuit &
Céng ty may Twong Giang tii qua nhéu céngdoan, nhéu hat
dong gay ra chi phi khac nhau, nén cé t#in dung dugc mé hinh
nay cho chi phign xuit chung: chi phi kfu hao tai 8n & dinh, chi
phi cong @ dung au,...
3.2. TO CHUC VAN DUNG PHUONG PHAP ABC O CONG
TY CO PHAN MAY TR UONG GIANG QUANG NAM
3.2.1. Phan tich qua trinh & xudt tgi Coéng ty thanh cac hat
dong

Dya vao qui trinhan xuit cia Cong ty, c6 thphan chia qua
trinh $in xuit thanh cac hd dong sau:

+ Hoat dong cit + Hoat dong kiém tra cht
+ Hoat dong Vit sb lwong

+ Hoat dong may (rap) + Hoat dong dip xép, déng
+ Hoat dongui goi

+ Hoat dong dong nut + Hoat dong hd trg chung.

3.2.2.K toan phan  chi phi sin xudt truc tiép cho #ng logi sin
phim
3.2.2.1. K toan chi phi nguyén &t liéu truc tiép

Thuc t hién nay, chi phi nguy&nav liéu tnrc tiép do Cong
ty bo ra chi yéu gdm chi may va chi phi &n chuyén nguyén it liéu
nhan gia cong, &i Céng ty khong &p hop riéng cho tng loai san
pham ma &p hop chung sauwté phan b chi phi cho ing laai san
pham theo doanh thubdi véi chi phi nguyén & liéu Ch thi phai
tinh theodinh mic tiéu hao (do phongykthuit cung dép), conddi
vé6i chi phi\an chuyn nguyén it liéu V@ gia cong thi phandtheo
dinh mrc tiéu hao #t liéu vai.
3.2.2.2. K¢ toan chi phi nhan cong tec tiép
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Chi phi nhan cénguc tiép bao gm tién lwong va cac khin
trich theo rong aia céng nhan wrc tiép sin xuit. Boi vai chi phi nay
khéng ch phu thuoc vaodon gid krong ma con ptn thuoc vaodinh
muc cong laaiong.
3.2.2.3. ¢ toan chi phi gn xudt chung

a. Chi phi khiu hao tai sin ¢ dinh

Hién nay chi phi kiiu haoduoc tinh vao chi phi xuit
chung bi cudi ky phan b cho trng lcai san pHim theo doanh thu.
Qua vic quan sattuvgc ¢ phan xong, tac gi phan lai tai sin &
dinh theo ing finh wrc haat dong. Tai én & dinh phuc wu cho hat
dong nao thi chi phi K hao tai n 65 dinh duoc trich va tinh tec
tiép cho hat dong d6, cac tai &n o5 dinh dung chung cho rhi haat
dong thi tinh vao ha dong b tro chung.

b. Chi phi céng @ dung cu
Coéng @ dung a1 cia Coéng ty §m nhidu loai, phuc vu cho $n xuit.
Mot sb dung ax duing cho #n xuit dugc phan chiawong ddi rd rang
cho ting hait dong, mbt sb dung ai khac thi dung chung cho ®hi
hoat dong. Do iy dung a1 nao dung trc tiép cho ting hait dong thi
ta tinh tirc tiép cho hat dong do, cac dng khac ta tinh vao ko
dong b trg chung.

c¢. Chi phi nhan vién phan aéng

Chi phi nhan vién phanmng ¢m tién lrong va cac khin
trich theo lrong aia kb phan gian tép nhr lwong va cac khan trich
theo krong aia: quin doc phan xong, thi kho, nhan vién & toan
phan xrong, céng nhanan chuyn, sra chira @i phan xong. Do
v6i chi phi nhan céng tc tiép phu thusc vaodon gia krong va $
gio> céng laadong, sin pHim nao cadinh mic giv céng nhiu thi chi
phi NCTT cho &n phim d6 Isn. Vi vay, nhan vién gan ly phan
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xuong cho én pHim d6 mit nhiéu thoi gian hon. Pidu nay ngla 1a
san pHim nao cé chi phi nhan congdrtiép I6n thi chi phi nhan vién
phan xéng ding lsn. Chinh vi @y, ddi véi chi phi nhan vién phan
xuang dugc phan b theo chi phi nhan conga tiép.
d. Chi phidién, nwéc

Chi phidién, nréc gdm dién thip sangdién, nréc sinh hat,
dién phic wu san xuit.Tat ca cac hat dong trong Cong tydéu sr
dung ngwn lec nay. Trén thc t, mac tiéu haodién, nréc co th
phan b cho trng hait dong théng quatdng hb do (réu cé) hay cong
SUit ciia cac thit bi sr dung. Pdi véi cac phan wong sin xuat, chi
phi tién dién, nigc nhin chung phthuwc vao coéng sit cia may moc
thiét bi sr dung cho trng hat dong.

e. Chi phi khac ling tién

Chi phi khac bng tién nhr: Van phong phm, trang tri, &p
khach....cac chi phi nay dung chung chbdi cac hat dong nén
tinh vao hat dong b trg chung.
Dya vao véc phan tich trén, clngoisd viéc truc tiép quan satai
phan xiong trong thang 03am 2010, ta cdugc bang ©ng hyp chi
phi gian tép va ngén phat sinh chi phi nhbang sau:

Chi phi gian tiép va ngubn sinh phat sinh chi phi

Chi phi Nguén phat sinh chi phi
Chi phi nhan vién phéanméng Chi phi nhan coénguc tiép
Chi phi NVL diing chung cho PX| Hbdong hb tro chung
Chi phi cong ¢ dung a1 Cho trng hait dong
Chi phi kHiu hao TS® Cho trng hait dong
Chi phi tén dién S KWh dién sr dung
Chi phi king tien khéac Hat dong Ib tro chung
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3.2.3. Xéacdinh chi phi hait dgng cho #ng logi sdn phdm va tinh
gia thanh trng logi sén pham
3.2.3.1. Xaatinh chi phi haet dgng cho tng sin pham
CAac @n phim ndi tréndéu co quy trinh cong nghsan xuat
qua cac giadtoan gidng nhau. xa vao noi lién h¢ gita hait dong va
san phim tac gh xacdinh ngwn sinh phi éa cac hat dong nhr sau:
X&c dinh ngudn sinh phi dia cac hat déng

Hoat dong Ngudn sinh phi
Hoat dong cit Chi phi nhan coéngurc tiép
Hoat dong Vit sb Chi phi nguyén it liéu truc tiép
Hoat d6ng may (rap) Chi phi nhan congdrtiép
Hoat dong ui Chi phi nhan céngc tiép
Hoat dong d6ng nat Chi phi nhan congrtr tiép
Hoat dong kiém tra CL Chi phi nhan congue tiép
Hoat dong déng goi Chi phi nhan congie tiép
Hoat dong hb tro chung Chi phi nhan congrtr tiép

3.2.3.2. Tinh gia thanh chaitng logi sin phdm
Sau khi chi phi trc tiép va chi phi gian ép cia trng lai

san phim duoc xacdinh, ta iip bang tinh gia thanh nhsau:
3.2.4 . So sanh gia thanh theo paang phap ABC va plreng phap
hién tai ciia Cong ty é phan may Treong Giang

So sanh & qua tinh toandugc theo phap ABC i s6 lidu aia
Cong ty, c6 th nhan thiy sr khac bét dang K vé gia thanh aa tng
loai san ptim.S5 lidu so sanky bang sau:
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. Phwong pha Phwong pha
San phim tong Phap - Fhuong PAR - cpanh iech
ABC truy én thong
Ao Jacket 47.650 60.295 -12.645
Quin Short 10.285 10.049 +236
Véy 12.936 11.389 +1.547

Két qua so sanh trén cho 4 gia thanh éa €n phim Ao
Jacket tinh theo plvng phap ABC thp hon so \6i cach tinh trugn
thdng aia Cong ty.Trong khif6 gia thanh ¢a sin prim Quin Short
va VAy cao hn so i phuong phép trugn thing, dic biét 1a sin
pham Vay cao bn 1.547d6ng/sp.

Qua vic tinh toan va phan tichigi 2 phrong phéap ta cé th
nhan thdy s khac bét rt rd 1a do tiéu the duoc lya chon dé phan
bd chi phi chung. Vi &, khi phan B chi phi chung cho cacis
phim khéng ch don thun dra vao ndt tiéu thrc 1a doanh thu ma
phai lya clon nhiu tiéu thic phan b moi bao dam cho gia thanh
chinh xac bn. Biéu nay cling © néu ap ding phrong phap tinh gia
ABC & phan anh dling gia thanh charhg laai san pham.

KET LUAN CHUONG 3
Qua clrong 3, tdc gi dd van dung phrong phép tinh gia
ABC vao Coéng ty 6 prin may Trong Giang, quad da so sanhét
qua giita phrong phép tinh gia ABC va pling phép tinh gia trin
thong hién tai & Céng ty. Kt qua so sanh cho fly phrong phap tinh
gid ABC da xacdinh gia thanhing laai san phim dugc chinh xac
hon.
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KET LUAN CHUNG

Thuc hién viéc tinh gia theo pkong phap ABC &lién quan
dén kinh phi va nhangt cia Céng 21ty. Ngoai ra con fihchd y
mot s mat vé cong tacd chirc nhu:

- Phong K toan phi phan cong ngoi truc tiép tham gia
thuc hién hé théng tinh gia ABC.

- Can phii thiét 1ap bd phan quan ly phan xrong mdt cach a
thé, theo ddi irng hait dong gay ra chi phigé tir d6 cung ép théng
tin cho céc b phan cé lién quan.

Ap dung phrong phap tinh gia wh trén o s haoat dong
(ABC) la mdt co hoi ciing nhr thach tiirc d6i véi cac doanh nghp
may mic ¢ Viét Nam néi chung, ing nhr Céng ty ¢ phan may
Truong Giang néi riéng. Quadn vin, ¢ néuduoc mot sd diém noi
bat:

- Luan van cho thy viéc van dung phrong phap ABC di
Cong ty © phan may Trong giang Qéng Namda gitp cho Céng ty
tinh gi4 thanh chinh xacoh so i phuong phap tinh gia trén
thong.

- Bén @anh nHrng mit da dat duogc, Iuan van con co niing
han ché nhit dinh, céc tai Bu chi yéu la sach néc ngoai nén tac gi
d6i khi chra hiéu rd ngha Ht.

- Tinh gia thanh theo plong phdp ABGy cac doanh nghp
trong nréc con it 4p dng nén éng gip rat nhiéu khoé khin khi tham
khao thyc t&, hoc hoi kinh nghém & cach tinh gi& nayt cac doanh
nghiép, dac biét 1a cac doanh ngép nganh may thidu nhr chra co.



