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DANH MUC CAC KY HIEU, CAC CHU VIET TAT

TNHH : Trach nhi€ém hiru han

SWOT : Phan tich :(Strengths) Pi€m manh, (Weaknesses) Piém yé&u, (Opportunities)
Co hoi, (Threats) Be doa

IT : Cong nghé thong tin

ESCAP: Uy ban kinh t& x4 hoi Chau A Thai Binh Duong

GDP : tdng sin phim trong nu6c

JIT (Just-In-Time) : Tinh kip thdi

PCCC: Phong chdy chita chay

Dust free : Ky thuit xdy dung nén chdng biam bui

Epoxyl coated : Héa chi't phi nén d€ chéng thaim nudc

Across-the-dock : hoat dong trung chuyén

MRP (material requirements planning): K& hoach héa nhu cau vat tu

DRP (distribution requirements planning): K& hoach héa phan phdi nhu cau

SAP (System Application Program) 13 mdt gidi phap kinh doanh diing d€ quan 1y doanh
nghiép, quan 1y tai chinh dic biét 1a quan 1y kho hang

SOP (Standard Operation Practices): quy trinh hoat ddng chuin

ISO : Tiéu Chudn quan ly chat lugng qudc t&

GSP : (Goods Storage Practices) : Thuc hanh bdo quin thudc tot

GMP: (Goods Manufacturing Practices): Thuc hanh sdn xuit thudc tot

QC (Quality control) : nhan vién qudn 1y chit lugng

RF gun, IR thermometer gun : cic thi€t bi quét ma vach dé ki€m tra hang va nhiét
do.

Cycle count: Quy trinh kiém kho theo chu ky

SKU (store keeping unit) : don vi hang héa luu trit

FIFO (First In First Out); Nguyén tic nhap trudc xuat truée

FEFO (First Expired First Out) : Nguyén tdc cAn han ding xuit trudc

EAN (European Article Numbering) : t& chifc ma s& vat phdm qudc t&

UPC (Universal Product Code) :Ma sdn phdm qudc t&€ do hdi ddng ma thdng nhat Hoa
Ky UCC (Uniform Code Council) cip cho titng sdn pham va quén 1y truc tiép
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KCN : Khu Cong Nghiép

CCTYV : Hé thong camera quay quan sit

Dock-Leveller : Hé thong ciu chuyén hang

BU- B0 phan kinh doanh

EDP (Electronic Data Processing) - X ly dit liéu dién t(,

GRA- Thong bdo nhip hang,

RRC- B0 phin déng goi,

GRN- Bdo cdo nhdp hang

DVL CDC : Trung TaAm phan phdi Trung uong Cong Ty Diethelm Viét Nam
HEC (Health care)- dugc pham

WHSE (warehouse) Kho

WMS (Warehouse Management system) : Hé thong qudn 1y kho

OSFO : nguyén tic cn han dang xuit trudc, tudng tu nhu nguyén tic FEFO
OPU (Order Processing Unit) : b phan xt& 1y (ddnh) don hang

EDI : Hé thong thong tin dién tit

eBPCs: Hé thong quén 1y kho dugc thi€t k€ bdi cong ty IBM

NVL : Nguyén vatli€u

LAN : Mang ndi bo

WI (Works Instruction) : Huéng dan cong viéc

CDC (Central Distribution Center): Trung TAm phan phdi Trung uong
RDC : (Regional Distribution Center) : trung tim phan phdi dia phuong
Cross — Docking : kho da ning phan loai, tdng hgp, hoan thién hang héa d€ phuc vu
khach hang

SDC : Trung tAm phan phdi Sai Gon ctia cong ty Diethelm VN

VSIP : Khu cdng nghi€p Viét Nam — Singapore

DNNN : Doanh Nghié¢p Nha Nudc
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DANH MUC CAC BANG

Bang 2.1. Pau tu ciia Cong Ty Diethelm tai Viét Nam
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Bang 3.4.Chi phi ting thém tai kho trung tim (CDC) tai VSIP khi chuyén ddi

Tong cong c6 7 bang

SVTH: NGUYEN CONG HIEP



-11 -
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Hinh 1.1: Anh minh hoa: LOGISTICS

Hinh 1.2: Cac b phin cd ban cua Logistics

Hinh 1.3: Céc hinh thic phat trié€n cia logistics tir 1PL dén 5PL

Hinh 1.4: Mt so cach phan loai logistics

Hinh 1.5: M6 hinh mdt day chuyén cung ng sin pham

Hinh 1.6 : Lwu y khi xay dung kho

Hinh 1.7 S¢ db té chitc kho

Hinh 1.8 Cac mé hinh 19 trinh soan hang

Hinh 2.1.S¢ P4 Té Chiic Cong Ty Diethelm Viét Nam

Hinh 2.2. Pinh huéng Kinh doanh ctia cong ty Diethelm Viét Nam

Hinh 2.3. So P6 Kho Hang Dugc Phim Cong Ty Diethelm VN

Hinh 2.4. Nhitng nguyén nhan so sét trong viéc soan hang tai kho khi ap dung
phuong phap thi cong

Hinh 3.1. K&t qua giam 15i sau khi 4p dung phuong phap khdu 4m so véi RF
Hinh 3.2. So @6 bd tri kho hang Diethelm Viét Nam (dé xuit)

Hinh 3.3. S¢ do chi phi lao dong kho

Téng cong c6 15 hinh

SVTH: NGUYEN CONG HIEP



12 -

~

L5 I DA

Va

Y NGHIA CUA Pi TAI

Trong linh vuc quédn 1y kinh t&€ vi md nhitng nim gin day, xudt hién mot khai
niém va quan di€m mdi vé phuong thic hoat ddng va t6 chic quan 1y cdc doanh nghiép
va cong ty kinh doanh hién dai ma ti€ng Anh goi 1a “Logistics”, Cho d€n nay thuat ngi
Logistics vAn con 1a kh4 xa la méi mé ddi v6i phan 16n ngudi Viét Nam. Thyc ra trén
th€ giGi thuat nglt Logistics da xudt hién tir 1du dude ghi nhan nhu mot chic ning kinh
t€ chii y&u, mot cong cu hitu hiéu mang lai thanh cong cho cdc doanh nghiép ci trong
khu vuc sidn xuit 1an trong khu vuc dich vu. Logistics khong phdi 12 mot hoat dong don
18 (isolated action), ma 1a mot chudi cdc hoat dong lién tuc, ¢6 lién quan mat thiét véi
nhau, tic dong qua lai 1an nhau, dugc thuc hién mot cach khoa hoc va cé hé thdng qua
cic budc nghi€n cttu, hoach dinh, t6 chic, quan 1y, thuc hién, ki€m tra, ki€m sodt va
hoan thién. Do dé, logistics 12 qud trinh lién quan téi nhiéu hoat dong khdc nhau trong
cing mdt t& chic, tir xdy dung chi€n lugc d€n hoat dong chi ti€t, cu thé dé thyc hién
chi€n Iugc. Trong chudi diay chuyén cung tng, dich vu kho hang
(Ivu trv’) 12 mot mit xich quan trong trong toan bd qud trinh

“Dich vu kho hang” dic biét 1a kho hang logistics dd tao ra mot sic 16i cuén
manh mé& va thic ddy tdi vi€t dé tai nay. Tuy nhién, diy 12 mot linh vuc nghién citu rat
mdi d6i vé6i thuc tién Viét Nam hién nay. véi sy cho phép ctia C6 Ta Thi My Linh, toi
thuc hién dé tai nghién ctu nay véi muc dich 12 budc chuin bi cho dé tai nghién cifu
khoa hoc . Cudi cling, tdi xin chdn thanh c4m on C6 da huéng din gidp dd thuc hién dé
tai nay. Mic du v6i nguyén vong déng gép that nhi€u va ciing da ri't c6 ging song dé
t&i khong tranh khdi nhitng sd sét va han ché rdt mong sy déng gép cia C6 cho nhitng
khi€m khuy&t nay.

N7
(G QD)
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MUC PiCH PE TAI:

-Hé thdng héa lai cdc 1y ludn cd bdn ciing nhu nhitng trdi nghiém, nhitng chi tiéu
ddnh gid quan 1y kho, hoach dinh, t§ chic thi€t k&, ki€m dinh bd tri mang ludi va trang
thi€t bi trong kho.

-Nghién cttu thuc trang quan 1y kho, tir d6 xay dung cac gidi phap hoan thién nang cao
trinh d6 qudn 1y kho, ttng dung m6 hinh dich vu logistics va quan tri chudi cung ng
trong hoat dong dich vu kho hang dugc phdm tai Cong Ty TNHH Diethelm Viét Nam

POI TUGNG VA PHAM VI NGHIEN CUU

Pham vi vé khong gian : nghién citu thuc tién tai kho hang dugc phim cong ty
Diethelm Viét Nam va kho hiang dudc pham cdng ty Diethelm Malaysia Sdn Bhd. Kho
hing tai cong ty Diethelm Philippines d€ minh hoa cho cdc k&t luan clia dé tai

Pham vi v€ thdi gian: S6 liu thit cAp, tai liéu tif nim 1999 d&n 2006

PHUONG PHAP NGHIEN CUU

Phuong phap phan tich dich vu kho:

D6i tuwong nghién citu ctia phan tich dich vu kho 1a chinh qud trinh qudn 1y kho.
Quad trinh ndy c6é cdc mdi lién hé, ndi dung va két cdu phic tap dudc bi€u hién bing
nhitng thong tin, s6 liéu dién ra hing ngay tudng nhu ngiu nhién nhung che ddu bén
trong su tac dong clia cac quy luat kinh t€ khach quan, che diu bdn chit clia qud trinh
d6. PE nhan thic va cii tao dugc ching phll hgp véi thuc t€ khiach quan va mang lai
hiéu qua kinh t&€ cao, doi hdi phdi c6 phuong phdp nghién citu khoa hoc. P6 1a phuong
phdp luan va cdc phudng phép tinh todn k¥ thuat dung trong phén tich

Phuong phdp ludn ciia phén tich dich vu kho:

Phuong phdp luin clia phan tich dich vu khold cdch nhadn thifc ddi véi viéc
nghién cttu qué trinh thay d6i dich vu kho trong mdi quan hé bién ching vdi cic su
kién, cdc hién tugng kinh t€ bao quanh. Cd s§ phudng phap luin ctia phan tich nay la
phép duy vat bién chiing cua C. Mac va F. Anghen. Ngoai ra cd s 1y ludn cia phan
tich dich vu kho con 12 cdc mon hoc vé kinh t&€ hoc chuyén nganh. Khi nghién cttu mot

hién tugng, mdt qua trinh kinh t&€ ndo dé ciAn nim dudc nhitng dic trung kinh t&€ chung
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nhit, dong thdi phdi nim dudc dic di€m clia nganh, clda noi ma d6i tugng d6 dugc hinh
thanh va phat trién

Trong phin phuong phap phin tich chii y&u di vio phuong phép tinh todn k§
thudt cia phan tich.

Phuong phdp tinh todn ky thudt cua phdn tich:

Cung v6i sy phdt trién cla nhan thic cidc hién tugng kinh t€ ciing nhu sy phét
trién cdc mdn khoa hoc kinh t& va toian hoc &ng dung, hinh thanh nén phuong phdp tin
toan ky thuat dudc si dung trong khoa hoc phan tich kinh t&. P& dat dugc muc dich
phin tich, ¢6 thé st dung cdc phuong phdp phan tich khdc nhau vad moi phuong phip
déu c6 th€ manh va han ch€ clia n6, doi hdi phdi c6 trinh dd van dung thanh thao mdi
dat dugc muc dich dit ra. Sau diy la cidc phuong phdp tinh todn k§ thudt thudng dung
trong phan tich dich vu kho

Phuong phdp so sanh_:

Phuong phép so sanh 13 phuong phap dudc st dung ldu d5i va phd bi€n nhat. so
sanh trong phan tich 1a d&i chi€u cdc chi tiéu, cdc hién tuong kinh t€ da dugc lugng hda
c6 cing mdt ndi dung, mot tinh chit tuong tu d€ xac dinh xu huéng mic do bi€n dong
clia chi tiéu. N6 cho phép ta tdng hdp dugc nhitng nét chung, tich ra dudc nhitng nét
riéng ctia cac hién tugng dugc so sanh, trén cd s d6 danh gid dugc cdc mit phat trién
hay kém phdt trién, hiéu qua hay kém hiéu qua d€ tim ra cdc gidi phap quéan ly tdi wu
trong mdi trudng hop cu thé. Vi vay dé ti€n hanh so sdnh bit budc phdi quyét nhitng
van dé co ban nhu x4c dinh s& gdc d€ so sanh, x4c dinh diéu kién so sdnh, muc tiéu so
sdnh. So sdanh cdc thong s6 kinh t&€ ky thuit cla cdc phuong dn kinh t€ khdc nhau gidp
ta Iwa chon phuong 4n t6i uu.

Phuong phdp logi trir: ( hay con goi 1a phuong phép thay thé)

Mot chi tiéu kinh t& chiu sy tdc dong cla nhiéu nhan t8. Vi du chi tiéu dich vu
kho it nhat chiu 4nh huéng tryc ti€p bdi hai nhan t6: chat lugng dich vu va chi phi. Cho
nén thong qua phuong phép loai trit cho phép cdc nha phan tich nghién ctu mitc d6 dnh

hudng clia tirng nhan t& 1én chi tiéu can phan tich.
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Trong thuc t€ phuong phép loai trit dudc st dung trong phan tich dudi hai dang

Phuiong phdp lién hé can doi:

Trong céc chi tiéu kinh t& vi md c6 nhitng hién tuong kinh t€ ma gifta ching ton
tai mdi quan hé cin bing vé lugng. Vi du: Can ddi gitta tong gid tri xuit kho véi tong
dy tr hang héa cua kho

Ngoai cdc phuong phdp phan tich néu G trén, ta con st dung cdc phudng phdp
khdc nhau nhu todn kinh t&, phuong phap phan t3.

TINH MGI CUA PE TAI

Chudi cung tng trén th€ gidi di phdt tri€én manh mé& hon 10 nim nay nhung con
hoan toan con mdi mé § Viét Nam, chi c6 mot sd it tdp doan 16n & Viét Nam st dung.
Kién thiic vé quan tri quan tri chudi cung tng cén rit mdi § Viét Nam.Dé tai nghién
ctu dich vu kho hang ddc biét 1a kho hang logistics 1a linh vyc it dugc quan tim ding
muc, chua dugc chinh thic dua vao chuong trinh giang day tai cdc trudng dai hoc, cao
ding cdc trudng day nghé ciing nhu tai cdc doanh nghiép Viét Nam cé 1& mot phan 1a
do quan niém chd trong vao linh vyc dau ra nhu ban hing, marketing trong b&i cinh
tinh hinh kinh t&€ Viét Nam vira thodt khéi nén kinh t€ k& hoach tip trung bao cip sang
nén kinh t& thi trudng. Trong hoat dong dich vu kho hang logistics, viéc tng dung md
hinh dich vu logistics va qudn tri chudi cung @ng trong hoat dong dich vu kho hang, viéc
t6i vu héa vi tri, Ivu trit va chu chuyén cdc tai nguyén/y&u t6 dau vao tir di€m xuat phat
diu tién 1a nha cung cip, qua nha sin xuit, ngudi badn budn, ban 1€, d€n tay ngudi tiu
dung cudi cung, thong qua hang loat cdc hoat dong v4i chi phi hgp 1y theo toi 1a mot
diéu méi, 1y thd va thi thach d6i vdi cdc doanh nghiép trong diéu kién canh tranh gay
gidt nhu hién nay.

LY ludn :

Nghién citu vai trd quan trong ctia kho hang d6i v6i hoat dong Logistics néi
riéng va ti€n trinh hdi nhap cia nén kinh t& Viét nam néi chung

Nghién citu kinh nghiém ctia kho hang cdc nu6c trong khu vuc tir d6 c6 thé rit ra

bai hoc kinh nghi€ém cho cdc cong ty dich vu kho hang Logistics

SVTH: NGUYEN CONG HIEP



- 16 -

Vé thuc tién:

Phan tich cdc nhan t6 tdic dong d€n hoat dong kho hang tai cong ty Diethelm
Viét Nam, nhan t6 khdch quan va nhin t6 ty than cia bdn than doanh nghiép

Pé xuit cdc gidi phdp dinh huéng va cic budc di cu thé d€ nang cao hiéu qua
hoat dong kho thudc tai cong ty Diethelm Viét nam

BO CUC CUA PE TAI

Pé tai gdm c6 03 chuong:

-Chuong 1: Cd sé 1y luan va thuc tién ¥ng dung mo hinh dich vu logistics va
quan tri chudi cung Wng trong hoat dong dich vu kho hang : Trinh bay nhitng co s&
ly luan va thuc tién vé ng dung mo hinh dich vu logistics va quén tri chudi cung tng
trong hoat dong dich vu kho hang, di sdu nghién cttu kho dugc pham va bai hoc kinh
nghiém tr cdc kho ctia cac nuGc trong khu vuc

-Chuong 2 : Thye trang hoat dong dich vu kho hang dugc pham va tinh kha
thi ciia viéc Wng dung mé hinh dvu logistics va quan tri chudi cung \ng tai Cong Ty
TNHH Diethelm Viét Nam: Qu4 trinh hinh thanh va ph4t trién clia cong ty. Nhitng
nhan t6 4nh hudng d€n hoat dong kho hang, dinh gia SWOT

-Chuong 3: Pinh huéng va giai phap nhiim @ng dung mé hinh dich vu logistics
va quan tri chudi cung ng trong hoat dong dich vu kho hang dugc phim tai Cong
Ty TNHH Diethelm Viét Nam: Muc dich, cin ¢t va gidi phdp hoan thién va ki€n
nghi d6i v6i Nha Nudc

Pé Tai tong cong gdm 7 bang va 15 hinh
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CHUGONG 1 : CG SG LY LUAN VA THUC TIEN UNG DUNG MO HINH
DICH VU LOGISTICS VA QUAN TRI CHUOI CUNG UNG TRONG HOAT
PONG CUA KHO HANG

1.CO'SG LY LUAN VE DICH VU LOGISTICS VA QUAN TRI CHUOI CUNG UNG
1.1. Nhitng van dé 1y luan co ban vé Logistics va Quén tri logistics
1.1.1. Khdi ni¢m Logistics

Mot diéu ra't thi vi 1a thuat ngit “Logistics” chang c6 lién quan gi véi tir “Logic”
hay “Logistic” trong todn hoc. Trong céc tir dién, tir “Logistics” c¢6 nghia la: td chiic lo
viéc cung tng dich vu cho moi cudc hanh quan hdn hop, nganh hiu cin (trong quin
su). Miac du Logistics 1a mot thuat ngtt kha méi mé ¢ Viét Nam nhung thuc ra n6 da cé
kha lau trén thé gidi.

Theo tap chi Logisticworld, 1997 thi: Logistics 1a mét mon khoa hoc cta viéc
hoach dinh, t chifc, quan 1i va thyc hién cdc hoat dong cung ng hang hod va dich vu.

Theo Council of Logistics Managerment thi: Logistics 12 sy quan 1i, ki€m so4t
cdc ngudn luc & trang thai dong va tinh, 12 mdt bd phin clia chudi cung ¢ng, bao gdm
qud trinh hoach dinh, quan li, thuc hién va ki€m soat hiéu qua va ti€t kiém nhat vé chi
phi va thdi gian cdc dong chdy xudi chiéu ciing nhu ngugc chiéu, tir diém tién san xuit
dén di€m tiéu thu cudi cling vdi muc tiéu dap tng nhu ciu khiach hang, qui trinh nay
bao ham ca cdc hoat ddng ddu vao, ddu ra, bén trong ciing nhu bén ngoai clia td chic.

Theo quan di€m ctia PGS. TS. Poan Thi Hong Van thi: “ Logistics 13 qu4 trinh
t6i wu hod vé vi tri va thdi di€m van chuyén va du trit ngudn tii nguyén tir di€ém dau
tién cia day chuyén cung &ng cho dé&n tay ngudi tiéu diing cudi cling, thong qua hang
loat cdc hoat dong kinh t&€” (Qudn tri Logistics — NXB Thong ké 2006).

Du6i géc dd quén tri chudi cung ng, thi: Logistics 13 qud trinh t6i wu hod vé vi
tri, luu trit va chu chuyén cic tai nguyén / y&u t& dau vao tir diém xu't phat diu tién 1a
nha cung cip, qua nha sdn xuit, ngudi ban budn, ban 1€, d&€n tay ngudi tiéu ding cudi
cung thong qua hang loat cdc hoat ddong kinh t€ (Logistics and Supply Chain
Managerment — 1999 — Ma Shuo)

Theo khdi niém nay, Logistics bao triim c4 hai cdp d hoach dinh va t& chic:
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- Cap dd tht 1: t8i wu hod vi tri: 1a 14y nguyén vat liéu, ban thanh phdm, thanh
phdm, dich vu, . . . & ddu? khi ndo? va vin chuyén di dau?
- Cap @6 thit 2: t6i wu hod van chuyén va luu trit: 1am thé€ niao d€ dua dudc ngudn tai
nguyén / cic y&u to dau vao tir di€m dau dén di€m cudi diy chuyén cung @ng.
Hién nay, c6 nhi€u khdi niém Logistics chiing ta c6 thé ti€p can dudi nhitng géc
dd nghién citu khdc nhau nhung chua c6 mot dinh nghia thdng nhit ciing nhu khdng c6
thuat ngit biing ti€ng Viét twong dudng. Theo tdc Clients
gid: Logistics la qud trinh t67 uu hod toan bé ddy
chuyén cung ing, tir diém dau tién ciia qud trinh
sdn xudt cho dén nguoi tiéu ding cudi cing, nham
théa man nhu cau khdch hang vdi téng chi phi thdp
nhdt. Hay c6 thé néi ciach khdc: logistics la qud
trinh t67 wu hod vé vi tri, thoi gian, luu trit va van
chuyén cdc tai nguyén tix diém dau ciia ddy chuyén

cung wng dén tay nguoi tiéu dung nham théa man

nhu cdu khdch hang.

Hinh 1.1: Anh minh hoa: LOGISTICS

Nguyén vat liéu Nguébn: Tdc gid: Robert Mottley
Phu ting — Bén,
Kho bii
Qud Iwu trit
s trinh chira Khédch
Mdy méc, Thi€tbi [ | .| Dong .| thang | > hang
”|  sén > ey > 2 > >
. g01 phim
xuat "I;I’Al“
Bén thanh phd € phan
dn thanh pham i <
Dich vu —
Cung tng |

Quén Iy vat tuw

Phan phoi |

LOGISTICS |

Hinh 1.2: Cdc bd phén cd bdn cla Logistics Dong chu chuy&n van tai

Ngudn: Logistics nhitng van dé cd ban - XB 2003 - <—— Dong théong tin luu thong
PGS. TS. Poan Thi Hong Van
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Tuy nhién, chiing ta ciing c6 thé riit ra mot s& di€m chung cla cdc khdi niém nhu sau:
- Logistics 12 qud trinh qudn 1i ludng van dong clia vat chit va thdng tin nhim dat

dén sy tdi uu.

- N6i dén logistics 12 @& cap dén toan bo qua trinh cung tng tir diém dau tién nhat
dén di€m cudi ciing.

- Logistics 1a xét trén toan bo hé thdng chit khong chi t6i wu hod & tirng khau, tic
c6 moi lién hé chit ché, lién tuc & tat cd cdc khau.

* Sg lugc su phat tri€én logistics:

Theo ESCAP (Economic and Social Commission for Asia and Pacific) Logistics
dugc quan tAm vao nhitng nim 1960 va phat trién d&€n nay trdi qua ba giai doan:

Giai doan 1: Phan phdi vat chit

Vao nhitng nim 1960, do canh tranh cang gay git bdi md rong sdn xuit, lugng
hang hod 1am ra ngay cang nhi€u ma thi trudng tiéu thu gidi han, cdc doanh nghiép bit
diu quan tAm dé&n chi phi, ma giai doan dau tién 13 c4c chi phi phan phdi hang hod nhu:
van tdi, bdo quén, tdn kho, déng gbéi, phin loai, . . . din din ngudi ta 1ap ra mot hé
thong cdc hoat ddng phan phdi sdn pham d€ tdng chi phi 1a thap nhat.

Giai doan 2: Hé thdng logistics

DPén nhitng nim 1980, ngudi ta nghién citu hgp 1i hod cd dau vao 1in diu ra cda
qud trinh sin xuit (tdc cung Gng vt tu va phan phdi san phaAm) nhim ti€t kiém chi phi,
ting hiéu qud kinh t&, goi 12 hé thong logistics.

Giai doan 3: Qudn tri day chuyén cung tng

Ngay nay, cdc doanh nghiép bit ddu quan li, ki€ém sodt toan bd chudi cdc hoat
dong tir ngudi cung cAp —> nha sin xuidt —> dén khach hang tiéu ding sin phim va
nhitng thong tin (theo chiéu ngugc lai) vdi muc tiéu ngay cang hoan thién qui trinh dé.
Trong qui trinh d6 bao gdm tit cd nhitng ddi tugng cé lién quan nhu: nha cung cap,
cong ty van tdi, kho bii, giao nhan va ngudi cung cAp cong nghé thong tin.
* Pic diém:

DPé& hiéu rd hon vé logistics, chiing ta nghién cttu thém mot s6 dic di€m clia né:
- La mdt qud trinh: logistics khong phdi 1a mot hoat dong don 1é ma 1a mot qud
trinh, 12 mot chudi cdc hoat dong lién tuc cé lién quan mat thi€t v6i nhau, tdc

dong 1an nhau dugc thuc hién mot cdch c6 hé théng, c6 hoach dinh, ki€m sodt va
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hoan thién, logistics bao gdbm moi y&u t& tao nén sdn pham tir ddu vao cho d&n
ngudi tiéu thu cudi cling, tifc gdm ca trong sdn xuit va ngoai sdn xuat.

La mot chudi cung ting: logistics 12 mot hé thdng vo cling phitc tap k&t hdp nhiéu
cong doan véi thdi gian va chi phi hop li nhat.

Logistics bao gdm cd dong chdy dau vao, diu ra, xudi chiéu va ngudc chiéu.

1.1.2. Phdn loai hoat dong logistics

Trén th€ gidi, logistics d&€n nay di phét trién qua 5 hinh thic:

Logistics bén thit nhi't ( 1PL - First Party logistics): hinh thifc diu tién nay 13 chi
s& hitu ty minh t6 chic, thyc hién cdc hoat dong logistics nhim d4p &ng nhu ciu
ctia bdn than. Hinh thic nay thudng mang tinh chuyén nghiép thdp do khong cé du
céc phuong tién hd trg, dic biét 1a cong nghé thdng tin.

Logistics bén thit hai ( 2PL - Second Party logistics): 12 ngudi cung cAp mot cong
doan, mot dich vu don 1é nhu: van tai, kho chta hang hodc thu gom hang, . . .
nhung chua tich hgp cdc hoat dong logistics.

Logistics bén thit ba ( 3PL - Third Party logistics): 12 ngudi cung cip dich vu tuong
ddi hoan chinh, thay khdch hang quin 1i va thuc hién cdc hoat dong logistics dén
tirng bo phan chic niing, c6 sy két hgp thong nhat & cdc khau.

Logistics bén thd tu ( 4PL - Fouth Party logistics): 1a ngudi tich hgp logistics, chiu
trach nhiém qudn ly, van hanh todn bd hoat ddong logistics nhim mdt muc tiéu dinh
truGe cua khach hang.

Logistics bén thd nim( SPL - Fifth Party logistics): ¢6 hai quan niém vé hinh thic

SPL nhu sau:

* SPL 1a sy phat trién cao nhit cia hoat dong logistics cho dén thdi di€m hién nay
(at the top of the pyramid — xem hinh 1.3), nha cung cip céc dich vu logistics 12
cic chuyén gia hang diu trong viéc &ng dung cic cong nghé khoa hoc tién ti€n
nhat, khong nhitng x 1i hé thdng thong tin linh hoat ma ho con phdt ra cdc thong
tin giip khach hing mot cach hoan hdo nhat vé quan li ngudn cung ¢ng 1in nhu
cAu sin phim (dau vao I1in dau ra), ning tAm quin ly logistics 1én mdt tiéu
chuin mdi, ho cé thé thi€t k€ va van hanh toan bd diy chuyén cung tng sin
phdm (xem hinh 1.5). ThAm chi mot cong ty khong cAn cé bat cf mot thiét bi nio,

chi can c6 y twdng va hanh dong, moi cong viéc dudc nha cung cap dich vu SPL
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thuc hién (An Approach towards overall supply chain efficiency — Hai Lu &
Yirong Su).

Hinh 1.3: Cac hinh thitc phat j
5PL Supply Chain Management

tri€n ctlia logistics tir 1PL dé&n

5PL
<_I 4PL Integrated Logistic Service

Ngudn: An Approach towards I
overall supply chain efficiency

. . I

— Hai Lu & Yirong Su. I
I

|

3PL Outsourced Logistic Service

2PL Capacity Provider

1PL Self-Sufficient Logistics Function

Phan loai logistics: chiing ta c6 thé tham khio Hinh 1.4:

Logistics

Logistics trong quin sy Logistics trong sdn xuat, kinh Logistics trong quén 1i x4 hoi
doanh, thuong mai

Phan loai logistics theo qud Phan loai theo d&i tugng hang
trinh < > hod
o Logistics dﬁu vao LOgiStiCS ngElnh hElng ti€u dfmg nhanh P
Logistics dau ra Logistics nganh 6 t6
Logistics ngudc Logistics nganh ndng nghi€p P
Hinh 1.4: Mot s6 cdch phan loai logistics Logistics nganh ... . <
Ngudn: téng hop tix nhiéu nguon
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Logistics 12 mot kh4i niém rat rong, dugc chia 3 nhém 16n:

- Logistics trong quan sy
- Logistics trong sdn xuit, kinh doanh, thuong mai

- Logistics trong quan li, xa hoi

Chiing ta quan tAm d&n nhém 2 va c6 thé phin loai theo mdt vai cach nhu sau:

Céch 1: theo qua trinh, chia 3 loai:
+ Logistics ddu vao: 1a cdc hoat dong bdo ddm cung &ng tai nguyén diu vao (von,
nguyén liéu, thong tin, nhan lyc, ...) t8i wu hod vé& vi tri, thdi gian va chi phi cho qud
trinh sdn xuat.
+ Logistics ddu ra: thda man nhu cau khdch hang véi chi phi thap nhi't (tic thu nhap
doanh nghiép tdi uu), bdo ddm cung &ng hang hod d&én ngudi tiéu dung tdi vu vé vi
tri, thdi gian va chi phi.
+ Logistics ngudc (reverse logistics): 1 thu hdi cdc sdn pham kém chi't lugng, phu
pham, cdc chdt thai, .. nhim tdi ch& hodc x& 1i mdt cach tdi uu.

Céch 2: chia theo nganh, ¢ nhiéu loai:
* Logistics nganh hang ti€u dung nhanh: Ia qué trinh logistics cho hang ti€u dung cé
thdi gian si dung ngidn nhu: quin 4o, gidy dép, thuc pham, ...
* Logistics nganh hang 6 t0: 12 qua trinh logistics phuc vu cho nganh cong nghi€p 6
t0: nhu xdy dung nha mdy sdn xuat cdc bd phan & dau, mua tirng chi ti€t phu tiing &
dau, van chuyén va luu trit nhu thé nao, xdy dung nha mdy lip rdp & diu, khi nao
tap hdp cdc chi tiét, ...
+ Logistics nganh héa chat: cdc hoat ddng logistics phuc vu nganh hoa chat
* Logistics nganh dién ti: cdc hoat dong logistics phuc vu nganh dién t&
+ Logistics nganh dugc phadm
* Logistics nganh kho van
* Logistics dich vu ban 1&

1.1.3. Quan tri logistics

Quan tri logistics 1a qud trinh hoach dinh, thuc hién va ki€m sodt c6 hiéu luc,

hiéu qud viéc chu chuyén va dy trit hang héa, dich vu..va nhitng thong tin c6 lién quan,

N R A ~ =R PCEPRN 22 LN 2 ~ A 2 ot 4t A N
tor di€m dau dén di€m cudi cung v6i muc ti€u thoa man nhu cau cua ngudi ti€u dung.
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Logistics khong phdi 12 mot hoat dong don 1&, ma 1a mot chudi cic hoat dong
lién tuc, c6 lién quan mat thi€t v4i nhau, tdic dong qua lai 14n nhau, dugc thyc hién mot
cach khoa hoc va c¢6 hé thdng qua cdc budc: nghién cttu, hoach dinh, t6 chitc, quin ly,
thuc hién, kiém tra, ki€m soat va hoan thién. Logistics 12 qu4 trinh lién quan t&i nhiéu
hoat dong khac nhau tir xay dung chi€n lugc dén cdc hoat dong d€ thuc hién chién
lugc. Logistics ciing ddng thdi 13 mot qué trinh bao trim moi yé&u td tao nén san phaim
tir y&u t& diu vao cho dén giai doan tiéu thu sdn pham cudi cling. Logistics khong chi
lién quan d&€n nguyén nhién vat liéu, ma con lién quan tdi tit cd ngudn tai nguyén/cic
y&u td dau vao cAn thi€t d€ tao nén sdn phadm hay dich vu phit hop v6i yéu cau cia
ngudi tiéu dung. Chinh vi vy, quén tri logistics rit rong, v4i cdc ndi dung chii y&u sau:

Dich vu khdch hang; Hé thdng thong tin; Dy trit; Quén tri vat tu; Van tii; Kho
bai; Quan tri chi phi;

1.2. Kh4i niém chudi cung ng va quan tri chudi cung wng

1.2.1. Khdi nié¢m chudi cung ving va qudn tri chudi cung iing

Qudn tri diy chuyén cung tng (SCM) 1a gi? “SCM 1a sy phdi hgp nhiéu thli phap
nghé thuit va khoa hoc nhiim cdi thién cdch thifc cdc cong ty tim ki€m nhitng ngudn
nguyén liéu thé cAu thanh sdn pham /dich vu, sau d6 sdn xud't ra sin pham / dich vu va
phin phdi téi cdc khach hang” (Tim hiéu vé Supply Chain Management — Phan 2). Diéu
quan trong doi v6i bat ki gidi phdp SCM ndo, dit sdn xuit hing héa hay dich vu, chinh
12 viéc 1am thé& nio d€ hi€u dugc stc manh clia cidc ngudn tai nguyén va mdi tuong
quan gitfa chiing trong toan bo diay chuyén cung tng sdn xuit. Vé cd bdn SCM sé& cung
ng gidi phdp cho toan bo cdc hoat ddng dau vao clia doanh nghiép, tir viéc dit mua
hang ctia nha cung cip, cho d&€n cic gidi phdp ton kho an toan clia cong ty.

1.2.2. Qui trinh hoat dong ciia qudn tri chudi cung ving

Trudc ddy, ngudi ta 1Am tudng ring c6 thé gidm chi phi ciia minh bing cich tin
dung nhitng 1di ich dat dugc tir phia ddi tdc, vi du nhu nha sdn xuit mudn gidm tén kho
vt tu, sdn phAm ctia minh s& yéu cau nha cung cip chuyén giao vat tu theo ti€n do sin
xu't hoic yéu cAu ngudi ban hiang tdn trit sin phdm ma khong tinh chi phi, nhung that
ra chi phi ton kho vat tu s& dugc cong vao gid ban vat tu va chi phi ton trit hang hod sé&
lam ting gid ban ra cda sin phdm. Vi cich ti€p cin theo khdi niém Qudan tri diy

chuyén cung @ng, nhitng d6i tuong c6 lién quan trong mdt day chuyén cung ¥ng mot
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sdn phAm nio d6 cling nhau chia sé thong tin vé nhu cau thi trudng, hop tic nhim t&i
uu hod chi phi trén toan bd day chuyén cung ng sin pham.

1.3. M&i lién hé giita quan tri logistics va quan tri chudi cung @ng

C6 nhiéu quan niém khic nhau nhung da s6 y ki€n cho ring: Quan tri day
chuyén cung tng 13 logistics bén ngoai doanh nghiép, bao gdm cd khach hang va céc
nha cung cip, do d6 né 1a mot khdi niém rong hon logistics. Quan tri diy chuyén cung
ing phdn 4nh qu4 trinh sidn xuat, phan phdi va tiéu thu sadn phaAm nhu 13 mot chudi lién
két, lién tuc va c6 lién quan chit ché véi nhau tir nha cung cip dau tién, qua qud trinh
san xudt, . . . d&€n khach hang. Mot s6 ¥ ki€n khéc cho ring: Logistics (SPL) va Quén tri
day chuyén cung &ng 13 hai khdi niém ra't gan nhau (hinh 1.3) dugc xem xét dudi nhitng
gbéc dd khac nhau, Quén tri day chuyén cung @&ng 12 phan thuc thé con logistics 12 linh
hdn, cdi nay c6 thé bao trium cdi kia va ngugc lai cdi kia ciing c6 thé rong hon cdi nay.

Khdi niém logistics c6 trudc, trong khi khdi niém Qudn tri ddy chuyén cung tng
xuit hién vao dau nhitng nim 1980. Quén tri ddy chuyén cung tng 12 mdt khdi niém
méi phidn dnh qud trinh sdn xuit, phdn phdi va tiéu thu sin phAm nhu mot qud trinh
lién két, tich hgp, phu thudc va dnh hudng 14n nhau tif nha cung cap, cong ty dén khdch
hang. C6 y kién cho ring khdi niém Qudn tri diy chuyén cung tng s& phit trién theo
huéng tré thanh Quan tri diy chuyén nhu cau (Demand Chain Management) dé nhan
manh diy chuyén s& do yé&u to ciu thi trudng quyét dinh.

Demand Flow Product Flow
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Hinh 1.5: M6 hinh mot day chuyén cung tng san phim
Ngudn: An Approach towards overall supply chain efficiency — Hai Lu & Yirong Su
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1.4. Chifc ning cia hoat dong logistics va quan tri chudi cung Wng déi véi
doanh nghiép

Qua cdc khai niém logistics, chiing ta thiy riing vin dé théa man nhu cau tiéu
diing ludn ludn dudce cdc doanh nghiép quan tAim hang diu nhung mic dd thda min bi
gi6i han bdi chi phi. Logistics cang phat trién thi mdi quan hé nghich chiéu d6 ngay
cang dugc gidi quyé&t thda ddng. Sau diy chiing ta xét chifc ning cla hoat dong
logistics va quén tri chudi cung &ng v6i nhitng ddi tugng cu thé:

1.4.1. D61 véi chién lugc kinh doanh

Logistics gitip nAng cao hiéu qué kinh € - x hoi, ning cao lgi th€ canh tranh clia
quoc gia trén trudng quoc t€. Hop Ii hod chi phi va ting cac gia tri gia ting cho khach hang c6
y nghia ning cao kha ning ti€p cin cla cic ngudn lyc trong nudc vdi thi trudng quoc t& va
thu hiit cic ngudn Iuc qudc t&€ vio trong nudc, qua do ting thu nhap clia nén kinh t&.

Logistics gitip thu hit dau tu nudc ngoai: trinh dd va chi phi logistics clia qudc
gia 12 mot trong nhitng cd s& quan trong trong viéc lua chon dau tu clia cdc nha diu tu
qudc t&. C4c cong ty s& uu tién chon nhitng dia di€m cé dich vu logistics phat tri€n, hé
thdng van tdi, phan phdi nhanh chéng, thuin Igi va chi phi thap, thuin Igi trong viéc
thi€t 1ap hé thong thu gom, van chuyén, dv trit va phan phdi sin phAm mdt cach tdi uu.

Ting khd ning thAm nhap thi trudng méi: quin li thong tin tdt trong logistics
dem lai khd ning phdn @&ng nhanh nhay v6i nhu ciu cia thi trudng, tit d6 diéu chinh
hop li tirng giai doan clia toan bd qud trinh sdn xuat va kip thdi chi€m giit thi trudng.

1.4.2. Doi véi hoat dong nghiép vu

Dich vu logistics 12 mot nganh ¢6 ty suit 1gi nhuan cao, déng gép vao ngan sdch
Nha nudc va tao sitc hiit phét trién cdc nganh kinh t€ khac: logistics 13 mot nganh kinh
t€ riéng, c6 gia tri gia ting, déng gép vao thu nhap qudc din va gép phan chuyén dich
cd cau kinh t&. Dich vu logistics phét trién thic ddy su da dang va k&t hgp giita cac loai
hinh van tdi din d&n gidm chi phi do tinh kinh t&€ theo qui mo. Tir d6, hé thdong giao
thong van tai va tng dung céc ti€n bd vé ky thuit trong cong nghé thdng tin ciing phat
trién, tao stc hit phat trién kinh t& cho tdt ci cdc nganh c6 lién quan va 13 mot trong
nhitng diéu kién bido ddm su ting trudng 6n dinh ciia mot qudc gia.

1.4.3. Doi véi hiéu qud kinh doanh

Trong nén kinh t& thi trudng, doanh nghiép phdi tu tim ki€m ngudn cung cip

nguyén liéu, vat tu, cong nghé, kénh phan phdi va thi trudng, tic doanh nghiép phdi tu
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t6 chitc thu mua, van chuyén, du trit thi€t bi va vat tu cho qua trinh sdn xui't (logistics
diu vao), t6 chitc tdn kho, phan phdi va tiéu thu sin phadm (logistics ddu ra) ciing nhu
tdi st dung, xi¥ 1i cdc phé& pham, ch't thi tao ra tif qud trinh sdn xuat (logistics ngudc).
Logistics gitip doanh nghiép t8i wu hda hiéu qui cda toan bd qué trinh thay vi t8i wu
ho4 cuc bd ma khdng tinh dén hiéu qua chung:

- Logistics gitip doanh nghiép gidm chi phi sdn xuit, chi phi lvu thong va chi phi co
hoi do sy t6i uu hod vé thdi gian, vi tri cdc ngudn tai nguyén va sin pham thong
qua hang loat cic hoat dong kinh t& nhu tim ki€m va duy tri ngudn cung cip vat tu
c6 chat luong v6i gid thanh thap, cAn nhic viéc t§ chidc van chuyén hay thué
ngoai, ton kho (vat tu, sdn pham) t&i uu, ... nhim ti€t kiém chi phi nhat, tir d6 ting
cung cip dich vu khdch hang, ting vong quay von, ... Vi th€, quan tri logistics tdt
12 co hoi d€ nang cao 1gi the canh tranh vé chi phi clia cdc cong ty trén thi trudng.

- Ting gid tri gia ting v cung cAp dich vu khiach hang: logistics ting tinh chuyén
nghiép trong cung ciAp hang hod, dich vu tif sy ng dung cidc cong nghé thdng tin
lam gia ting sy hai 1ong clia khach hang, ting cdc dich vu cdng thém va cam két
ctia doanh nghiép. Do d6, logistics 12 mdt cong cu nhim dat t6i su ting trudng dn
dinh va bén vitng ctia doanh nghiép.

1.5.Xu huéng phat tri€n ctia logistics va quan tri chudi cung ng

1.5.1. Thé gidi

Phit tri€én manh tng dung logistics vio quan 1y x hoi ciing nhu t't ¢ cdc nganh
kinh t&, sdn xuét va tiéu thu cdc loai san pham: 6 t6, diu khi, dién t&, thi cong my
nghé va sdn xuit ndng nghiép, ...

Gia ting tip trung vao cdc gid tri cot 18i: cdc cong ty ngay cang tin tudng ring d€
cai thién ning luc canh tranh ctia ho thi cAn phai tip trung toan bd ning lyc vio nhitng
mang ma ho 1am t6t nhat va chi thyc hién nhitng hoat dong gitip ho gia ting gid tri cot
16i cia minh. Mot s6 cong ty dang dan nhan ra ring hoat dong logistics khong phdi 1a
th€ manh trong kinh doanh ctia minh va ho gia ting chuyén sang nha cung cip dich vu
logistics chuyén nghiép dé€ dat dugc hiéu qua va kha ning t8i da, di€éu ma ho sé& khong
lam dudc néu tu thuc hién.

Xu thé€ toan cau hod: trong qué trinh tim ki€m nhitng gid tri 16n hon, cdc cong ty
ludn tim ki€m thi trudng mdi va ngudn nguyén liéu mdi ré hon trén toan thé€ gidi, ho

phdi nhd d&€n nhiéu cong ty logistics. D& ddp tng dugc nhu cau khdch hang mot cich
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t6i vu, cdc cong ty logistics tim moi cich m& rong hoat dong clia minh trén toan cau,
sdp nhap hoic hgp tdc nhim cung cap dich vu khiach hang mot cdch toan dién.

Chuyén huéng tit phuong phiap PAy (Push) sang phuong phiap Kéo (Pull): tic
chuyén tir huéng san xuat, tdn kho va “ddy” ra thi trudng d€ d4p ¢ng nhu ciu sang sin
xué't theo cic don dit hang d€ ddp &ng ngay nhu ciu thyc t&, khi d6 s& gidm t&i thi€u
tdon kho va riit ngin chu trinh sdn xuit.

Ung dung thanh tyu mdi vé cong nghé thong tin vao quin 1y, md rong thuong
mai dién ti: Sy tham gia cia cong nghé thong tin trong nganh logistics da thic ddy viéc
quan 1i ¢6 hiéu qud cdc hoat dong logistics. Hiu hét cdc cong ty logistics 16n déu st
dung cic phan mém nhu hé théng quén 1i kho va hé thdng quan i van tai,... Ung dung
Intrenet va EDI (chuyén giao dif liéu dién t&) dd cho phép cic cong ty 3PL cung cip
céc dich vu gid tri 16n hon cho khach hang, dich vu cung cip cdng cu tim ki€m (track
and trace) da xdc lap gid tri cho khdch hang trong viéc 1én k€& hoach hoat dong cia ho
t6t hon va gidm von luu dong do dnh hudng bdi tdn kho va cdc hoat dong van chuyén.

Cic xu huéng méi ndi 1én:Khich hang ngay cang doi héi hang hod va dich vu
tot hon, ddng thdi cling md ra nhitng yéu cau vé su chinh xdc, ding han, tién 1gi, thich
tng nhanh, chat lugng va gid thanh ngay cang thap. Hon nita thi trudng tai chinh dang
tim ki€m nhiu 1¢i nhuin 16n hon va bdo ddm hon trong nhitng khodn dau tu cia ho.
Nhitng y&u t& cd ban ndy di tic dong dén sy thay ddi clia nganh logistics:

- Su phu thudc vao gia tri cot 16i va viéc tp trung vao khdch hang doi hdi cdc cong
ty phdi 1am viéc vdi nhiéu ddi tic hon dé hoan tat don hang, din dé€n viéc ra doi
hé thong ddi tdc kinh doanh (trading partner ecosystem).

- Su mong dgi ngay cang cao cla thi trudng tai chinh vé vong quay von ngén hon va
1gi nhuan nhiéu hon kéo theo nhu cau vé sy tich hgp chudi cung &ng va chudi tai
chinh, su ndi 1én ctia nha cung cip dich vu logistics bén thi 4 phi tai sdn (asset-less
4PLs) va st chAp nhan mot co ciu gid tri cho viéc ra quyé&t dinh tAm cong ty.

- Thuong mai dién tif dugc phat minh va s dung qué rong rdi trong thdi gian gan
day do su tién 1di, ti€t kiém clia n6 dAn dén sy ra doi clia logistics bén thit 5 (5PL).

- Chi phi gia ting dang k€ clia viéc khong ddp tng mong dgi vé hiéu qui hoat dong
(dy béo thi trudng sai hay giao hang chAm tré) da din dén viéc 4p dung k§ thuat
quén li rdi ro cho viéc 1ap k& hoach chudi cung ¢ng, gidm sat thdi gian nhim ki€m

sodt va can thiép kip thdi cdc phdt sinh bat thudng.
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- Ap lyc cai thién 1¢i nhuan kéo theo viéc 4p dung cdc chién lude quan 1i doanh thu
va chuong trinh dinh gid dong ciing nhu phat trién nhiéu dich vu md&i: logistics
ngugc (reverse logistics), quén li chudi dich vu va thi€t k& cho logistics.

1.5.2. Viét nam

Mic dit logistics di va dang ph4t trién manh mé trén thé gidi, nhung & Viét Nam
van con khd méi mé, phin I16n cic dich vu logistics dugc thuc hién & cdc cong ty giao
nhan.

Xét v& mitc d6 phat trién c6 thé chia cdc cong ty giao nhdn Viét Nam thanh 4
cap do sau:

Cap do 1: Cdc dai ly giao nhan truyén thong — cdc dai ly giao nhan chi thuin tdy
cung ciAp cdc dich vu do khach hang yéu cau. Thong thudng cdc dich vu d6 1a: van
chuyén hang héa bing dudng bd, Iam thi tuc hai quan, cic chimng tir Ivu kho bii, giao nhan

CA4p do 2: Cdc dai ly giao nhan déng vai trd ngudi gom hang va cip van don nha
(House Bill of Lading). Nguyén tic hoat dong clia nhitng ngudi ndy 12 phai c6 dai ly
ddc quyén tai cdc cdng 16n d€ thyc hién viéc déng/rit hang xuit nhap khau.

CA4p dd 3: Pai Iy giao nhan déng vai trd 12 nha van tdi da phuong thitc. Trong vai
trd nay, mot s6 cong da phdi hop véi cong ty nude ngodi tai cdc cdng d¥ hang bing mot
hgp ddng phu d€ ty dong thu x&p van tdi hang héa ti diém cudi cling theo van don

CA4p d6 4: Pai ly giao nhan trd thanh nha cung cap dich vu logistics. Pay la két
qua tit y&u clia qué trinh hoi nhap. Mot s6 tdp doan logistics 16n tren thé gidi di c6 vin
phong dai dién tai Viét Nam.

Cung véi cdc cong ty giao nhin, van tdi § Viét Nam con c6 cdc cOng ty thudc
c4dc nganh khic tham gia cung cap dich vu logistics. Néu xét theo tiéu chi cdc loai dich
vu cung cip, c6 thé thay trén thi trudng Viét Nam cdc nhém cong ty sau:

Céc cong ty cung cap dich vu van tdi; Cdc cong ty cung cip dich vu phan phdi;
Céc cong ty cung cap dich vu hang héa; Cdc cong ty cung cAp dich vu logistics chuyén
nganh:

Céc cong ty ndy lai c6 thé duge phan thanh hai nhém chinh: cdc cong ty cung
cAp dich vu logistics c6 tai sdn thi s& hifu tai sdn va st dung ching d€ quan 1y ti't ci
hay mot phin cdc hoat dong logistics cho khiach hang clia minh, cdc cdng ty khong s&
hitu tai san thi hoat ddng nhu mot ngudi tich hgp cac dich vu va do d6 khong bi rang

budc st dung cong ty van tai hay kho vin nao.
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2. KHAI NIEM , NOI DUNG , CHUC NANG DICH VU KHO HANG NOI
CHUNG VA KHO HANG DUGC PHAM NOI RIENG

2.1. Kh4i niém va vai tro cua dich vu kho hang

Kho hang 12 mot bd phan cia hé thong logistics, 1a noi cit gilf nguyén nhién vat
liéu, ban thanh phim, thainh phim..trong sudt qud trinh chu chuyén tir di€ém diu dén
di€m cudi clia day chuyén cung tng, ddng thdi cung cip cdc thong tin vé tinh trang,
diéu kién luu giit va vi tri ciia cdc hang héa dugc luu kho.

Kho 12 mot bd phan khong thé thi€u trong chudi logistics. PE phuc vu cho céc
nhu ciu cia ddi sdng xa hdi, thi trén trdi ddt & dau cling c6 kho, tir nhitng kho rat hién
dai, chuyén mon hda cao clia cac cong ty logistics, cdc cong ty giao nhin — kho vén,
cdc cdng bién, sin bay, dén cic kho riéng clia cdc tap doan, cong ty, xi nghiép sin
xuat, cho dén cac kho chita dung cu lam vudn...

Kho hang logistics hd tr¢ cho ludng chu chuyén cédc giao dich kinh t&. Nén kinh
t€ chi c6 thé phat trién nhip nhang, ddng bo khi diy chuyén logistics trong d6 cé kho
hang hoat dong li€n tuc, nhip nhang.

Hang loat cdc hoat dong kinh t€ lién quan dién ra trong chudi logistics, theo d6
cdc ngudn tai nguyén dudc bi€n ddi thanh sdn phdm va di€u quan trong 1a gid tri dugc
ting 1én cho cd khach hang 1an ngudi sdn xuat, gidp thda man nhu ciu clia mdi ngudi.

Cuing vdi thdi gian, vai trd cda kho ngay cang dugc khing dinh va ning cao, cic
hé thong kho ngay cang phat trién.

2.2. Phan loai kho

Theo nghiép vu : Kho mua — kho bdo quin — kho ban — kho trung chuyén — kho

da ndng phan loai (Cross — docking)

Mt hang : kho hang tiéu diing — kho thudc — kho thyc phaAm — kho d6ng lanh —
kho dién mdy — kho vin phong phdm

Diéu kién stt dung : kho dung chung — kho diing riéng — kho hgp tic

Xay dung: kho kin — kho nita kin — kho 16 thién

Dic diém: kho phd thong — kho dic biét

2.3. Chic niang nhiém vu cua kho

Nha kho ngay cang dudc st dung nhu mot ndi “trung chuyén” hon 12 mot ndi
“giam hang "nhu trudc day. Céc to chifc ngay cang tich cuc thu thap, cAp nhat thdng tin,
td chic tot hoat dong logistics d€ c6 thé gidm, ti€n t6i khong phai luu kho, mua hang
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véi s6 lugng thich hdp va st dung nha kho nhu mot dia di€m d€ gom, tach, ghép dong
bd, hoan thién hang héa, d€ phuc vu t6t nhu ciu cda khidch hang trén co s§ ti€t kiém
chi phi van tdi va cac dich vu khéc.

2.3.1. Péi véi nén kinh té

Kho 12 mot bd phian khong thé thi€u trong chudi logistics. PE phuc vu cho cdc
nhu ciu cla ddi sdng xa hdi, thi trén trdi dat & dau cling cé kho, tir nhitng kho rat hién
dai, chuyén mon hda cao ctia cac cong ty logistics, cdc cong ty giao nhdn — kho vin,
cdc cang bién, sin bay, d&€n cdc kho riéng clia cdc tip doan, cong ty, xi nghiép sin
xudt, cho d€n cdc kho chita dung cu lam vudn...

Kho hang logistics hd trg cho ludng chu chuyén cédc giao dich kinh t&€. Nén kinh
t€ chi c6 thé phat trién nhip nhang, ddng bo khi diy chuyén logistics trong dé c¢é kho
hang hoat dong li€n tuc, nhip nhang.

2.3.2. Poi vdi doanh nghiép
LA ndi cat gift, bdo quan trung chuyén hang héa, kho cé nhitng vai trd quan trong sau:

2.3.2.1. Trong khdu sdn xudt:

e Ti€tkiém dugc chi phi van tdi do nha mdy sin xuat c6 thé & vi tri cdch xa ngudn
nguyén liéu, vat tu va ndi ban hang. Nhg ¢6 kho cic td chitc c6 thé gom nhiéu 16
hang nhé thanh mdt 16 hang 16n d€ van chuyén mot 1an.

e C6 trudng hgp hang so ché hay ban thanh phadm khong thé dua ngay dén cong
doan sdn xud't sau. Kho gitip cung cAp nguyén vat liéu ding lic, tao diéu kién
cho sdn xudt ti€n hanh lién tuc nhip nhang

e San xuit phdi theo mé, theo ddt v6i sd lugng 16n cling mot chiing loai sdn pham.

e Thanh phim sin xudt xong phai tip k&t d€ chd di giao & mot ndi xa va nhiéu
mdt hang mdt lic.

e Tiét kiém chi phi trong sdn xuit: kho giip bdo quin tdt nguyén vat liéu, ban
thanh phim, thinh phaim, gidm bSt hao hut, mat mat, hu héng do d6 can thiét
phdi c6 cic kho vat tw, nguyén liéu, ban thanh phim va thanh phim.
2.3.2.2. Trong khdu kinh doanh :

e Gitip t6 chifc vugt qua nhitng khic biét vé khong gian va thdi gian giita ngudi
san xuat va ngudi tiéu dung do ndi sdn xuAt thudng tap trung mdt chd, hang hda
bdn ra cAn phan phdi trdi rong nhiéu noi. Sdn xuit cAn dn dinh va déu din quanh

nim sudt thing.
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e Gitip td chifc duong ddu vé6i nhitng thay ddi clia thi trudng do nhu cau tiéu thu
thudng bi€n d6i theo mua hay theo tién ich thdi gian cla ngudi mua.

e Cin thi€t phdi duy tri "su sin c6”hang héa theo doi hdi cia khich hang. Gidp
théa man nhu cau khdch hang véi chi phi logistics thAp nhat

e HJ tr¢ cho cdc chuong trinh JIT (Just-In-Time) clia cdc nha cung cip va clia
khach hang

e Cung cip cho khach hang nhitng sin phaAm ddng bo, chit khong phai chi 12 nhitng
san pham don 18, gitip phuc vu t8t nhitng nhu cau cta khach hang.

e Kho 1a ndi tip hgp, luu trit cac ph€ liéu, ph€ phdm, cdc bd phan, sin phaim
thira..., trén cd s§ d6 ti€n hanh phan loai, x{t 1y, tdi ch€. Kho 12 mot bd phan quan
trong gitp hoat dong “logistics ngudc” thuc hién thanh cong.

2.4. Yéu cau vé co sé vat chat ctia kho hang dugc pham
2.4.1. Thiét k& kho

]
s

Luu v khi xéay dung kho {(a)

M ai phai chiju
dudec mua nang Tr&n phai caoc
va thoang

Cdasd phiicé
Iudi phong su
xam nhap cda
chim chudt...

Cdara vao phai

| oK = : >
R chdc chin va

|k
LT L ki
Ol e

0 I

NE&n phaii rdan chic d&
chiu dung dudc su van
chuyé€n clha xe bé&c x&p

cd khda an toan

]

Hinh 1.6 Nhitng di€m can luu y khi xay dung kho
Nha kho phdi dudc thi€t k€, xay dung, trang bi sita chita va duy tu mot cdch hé
thdng sao cho c6 thé bdo vé hang héa tranh dugc cdc dnh hudng bat 1i c6 thé c6 nhur:
su thay d6i nhiét @6 va @6 4m, chat thai va mui, cdc dong vat, sdu bo, con trung, dam
bdo hang héa c6 chat lugng di dinh
2.4.1.1. Vi tri xdy dung kho (Location) va cdc loai nha kho
24.1.1.1. Vi tri

& Pam bio viéc phong chdng lii Iyt : ngap nudc, Am uSt --> & noi cao rdo, an toin,

c6 hé thdng cdng ranh(thoit nudc mua, tranh li lut...)

SVTH: NGUYEN CONG HIEP



-32-

% Pim bdo viéc ddp dng cdc don hang nhanh va chinh x4c, ti€t kiém thdi gian va
chi phi cho khach hang

@ Gan dia ban ndi cung &ng thuin tién cho viéc xudt nhip, van chuyén bdo vé
tranh khu vyc hay x4y ra chdy nd/ trdm cip

& C6 diéu kién phat tri€én md rong trong tuong lai, ning cao chit lugng phuc vu
khach hang véi chi phi t8i vu

& Pam bdo tudn thi quy dinh PCCC, luat phap

2.4.1.2. Thiét ké kho: (Structure)

Kho phdi dd rong va khi can thi€t, cAn phdi c¢é su phin cdch giita cdc khu vuc
sao cho c6 thé ddm bdo viéc bdo quan cich ly tirng loai hang héa, tirng 16 hang theo
yéu cau.

Pip tng cic yéu ciu vé :Pudng di lai, Pudng thodt hi€ém, Hé thong trang bi
PCCC, P4m bdo thuin tién cho cong tic kho ciing nhu yéu ciu vé sinh kho hang, Gitr
gin toan ven s6 lugng, chat luong hang héa bdo quin

2.4.1.2.1 .M4i nha kho : c¢6 thé 1am mai doi gitp cho viéc thong gi6 giita hai 16p mai,

tranh viéc dot nhdp clia ké gian tir trén mdi hay trén trdn kho (néu co).
M4i hién can dd rong dé€ che vach kho trdnh tia ning mit trdi roi thing vao, tranh nudc
mua chdy vao nén kho.

2.4.1.2.2.V4ch Kho: nén stt dung gach 16 dé lam ting sy thong khi qua mit ngoai cla

vach.

2.4.1.2.3.Clta s6 thong gié: phdi dugc che bing lu6i nhim phong trdnh cdc loai con
tring, chudt bo-dit trén cao d€ khdi vuéng ké-cé thanh sit (chong trém) va ludi (tranh
cOn trung)

2.4.1.2.4.Nén kho :Nén kho phai dudc chdng thim va xdy dung chic chdn (chiu dugc

stc ning cua xe nang). Nén dugc thi€t k€ bdi 2 16p: 16p phan cdch nhim ngiin chiin hoi
nudc tir trong dat, 16p nén ciing tao bdi bé tdong vita c6 ti 1& trao ddi thy vao nhu cau
chiu lyc cho nén kho (tdn/m2).Cé d6 cao thich hgp dé phong tranh mua 1t hay ngép lut,
ddm bao sy kho réo, thuin tié€n cho viéc bdc dd hang hoa. Phai dugc xit Iy phong tranh
mdi mot ph4t sinh.BEé mit nén can dugc xit 1y (dust free, epoxyl coated) nhim trdnh
bui, cdc vé&t niit gay (sé& 1a noi trd 4n cla con trung, sdu bo)

2.4.1.2.5.Ctra kho :c6 kich thuGc phu hgp cho viéc x& dung cdc loai xe chuyén dung

trong viéc xuit nhap hang hod. C6 hé thong chdn bui, duy tri nhiét d bdo quin, phong
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tranh cdc loai cdn tring, loai gim nhim xdm nhip vao kho. Lam bing vat liéu chic
chin c6 khod an toan hoic hé thdng phong chéng trom.

2.4.1.2..6.Hé thong thodt nude:-Doc theo chiéu dai chu vi kho

-t rong, dlsau va di do doc d€ nudc c6 thé thoat ra nhanh, khong dong lai trong hé
thong, tranh viéc sinh sdn cdc loai con tring sinh séng trong nudc tli, rudi mudi

2.4.1.2.7. Hé thong sin bdi : La ndi st dung cho cdc xe giao nhian hang hod 1én va

xudng hang.La phan hinh vinh khin bao quanh kho, cé bé rong tuy vao tong dién tich
di't va dién tich kho.Thudng dugc thi€t k€ thap hon nén kho mot khodng céch tuong
duong vdi do cao clia san xe chuyén ding. Huéng di mot chiéu duge 4p dung cho céc

xe di chuyén trong khuon vién kho.

2.4.1.2.8. Hé thong thong gié : Pam bdo khong c¢6 sw dot nhap clia cdc loai coOn trung
dich hai qua hé thdng bing lugi thép thich hdp. Pdm bido sy thong thodng, su luu
chuyén ctia khong khi gdm cdc qua ciu gié trén mai nha kho, mdi d6i, hé thdng cita s6
c6 cdc thanh lam gié

2.4.1.2.9. Hé thdng diéu hoa nhiét d6 : Cong su't thi€t k& phai di v6i phin thé tich kho

yéu cAu va nhiét dd chi dinh d€ bdo quin hang hod. Ti€t kiém dién ning tiéu thu cin
dugc xem xét cling v6i k&t cau kho (gitt hay thodt nhiét)

2.4.1.2.10. Hé th&ng hiit Am :cdng suit thi€t k& ciing tuy thudc vao thé tich kho va

nhiét d6 chi dinh.Chon co ch& hiit 4m clia hé thdng thich hdp v6i nhiét do bio quin dé
ti€t kiém chi phi 1dp dit
2.4.1.2.11. Hé thdng 4nh sing PG d6 sing d€ ddm bdo hoat dong trong kho chinh xic

an toan biing khung bao che. Cdc khu vuc trong kho phdi c6 dd sang phit hop dé cic
hoat dong co thé dudc ti€n hanh chinh xdc va an toan.

2.4.1.2.12. Hé thong PCCC :Cé di cdc trang thiét bi, cdc bdn huéng din cin thi€t cho

cong tic phong chdng chdy nd, nhu : hé thdng bdo chdy ty dong, thuing cit. Hé thong
nudc va voi nude chita chdy, (bom nudc, bé ngdm chita nude c¢6 di dung tich quy dinh),
céc binh khi chita chdy, hé thong phong chita chdy tv dong

2.4.1.2.13.Hé thdng an ninh, an toan :Hé thdng camera quan sat 24/24, Po6i ngii bdo vé

chuyén nghi€p,C6 ndi quy qui dinh viéc ra vao khu vuc kho, va phdi c¢6 cac bién phip
phong ngira, ngiin chin viéc ra vao clia ngudi khong dudc phép. Khong nén cé 16i di
xuyén qua kho dé dé€n cdc bo phan khic. Ph3i c6 bién phdp ngin ngira ngudi khong

phin su vio kho.C6 cdc quy dinh va bién phdp d€ chong sy thAm nhap, phat trién cia
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con tring, siu bo, loai gim nham... Trong khu vuc kho phdi c6 cdc cta thoat hi€ém can
thi€t. Kho chdy nd nén dudc xay dung cich cic khu vuc khdc it nhat 20 m. va dudc xay
dung v6i mot vach bing vat liéu khong chic chin.

2.4.2. Cdc khu vuc phén biét trong kho

Tuy theo muc dich, qui md cta kho (kho ctia nha sdn xuit, kho ctia nha phan
phdi...) cAn phdi ¢6 nhitng khu vuc xédc dinh, dugc xay dung, bo tri hgp 1y, trang bi phu
hop. Dién tich kho phdi dd chd cho c4c hoat dong biét tri¥, tam trit va tontrit/ bio quan.

2.4.2. 1.Khu nhdp hang

Ctta di rong va cao d€ xe nang hang c6 thé thao tic dugc.Cé mdi che dé hang
ho4 khong bi 4nh hudng bdi thdi ti€t khi nhap hang. Noi ti€p nhan hang nén dudc trang
bi mdy hit bui d€ 1am vé sinh hang héa trudc khi ton trit,

Biét 1ap vdi cdc khu khdc (khu ton trit, khu xudt hang).C6 trang bi hé théng can
dé ki€m trong lugng hang hod nhap

2.4.2..2.Khu xudt hang

C6 ctra va mai che nhu khu nhdp hang. Biét 14p véi cac khu khac,C6 khu vuc
rong dé ki€m tra hang trudc khi xuat

2.4.2. 3.Khu ton trit

C6 dh cdc trang bi, gid, ké d€ sip x&p hang héa. Khodng céch giita cic gia ké,
gitta gid ké vdi nén kho phdi dd rong ddm bio cho viéc vé sinh kho, ki€m tra, doi
chi€u, cidp phat va x&p dd hang héa; khong dudc dit cdc sin phdm trén san nha kho.
Hé thong gid ké phdi sach sé va c6 thé stra chita dude. Hang hod dugc dinh vi cu thé
trong sd d6 kho bao gém toan bd cdc ké chita hang. Qudn 1y thii cong hoic bing
chuong trinh vi tinh. Nhiét do va d6 4m trong kho ty thudc vio diéu kién bdo quin
cda mdi loai hang.

2.4.2..4.Khu biét trit

Nén hi€u 13 ndi ton trit cic loai hang hod cin ki€m tra vé& chit lugng, vé diéu
kién xud't kho.Khu vuc biét trit phii c6 su bé tri riéng biét ddng thdi ¢ bang ghi “BIET
TRU” @€ tranh ngudi khong phan su vio ra. Trudng hdp khong cé vach ngin chic chin
phai c¢6 su thay thé€ an toan. Viéc xuit hang ra khdi khu nay cin tuan thi mot s6 quy
dinh nghiém ngit vé mit quin Iy chi't lugng. Hang nhan trd vé tir khach hang, hing thu
hdi dudc x&p vao trong khu ndy, day 1a khu tdn trit hang héa dic biét
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Ngoai ra phdi c6 cdc khu vuc nhu: Khu déng géi ddn nhin dugc thi€t k& va xay
dung theo tiéu chuian quy dinh. Khu vuc tam trit cdc sadn phdm khong dat (chd trd lai
nha cung cip hay tiéu hdy) cling phai cé su bd tri riéng biét va an toan. Khu vuc 14y
mau nguyén liéu phai dugc thuét k&, xay dung va trang bi mot cich phit hop d€ tranh
sy nhiém hay nhiém chéo, va phai c6 khu vuc an toan dé bdo quin cic thudc doc, giy
nghién va huéng tim thin theo ding quy ché, cling nhu nén cé khu vuc riéng d€ bao
quan céc héa chat c6 mui hay dn mon.

2.4.3. Cdc thiét bi chuyén ding trong kho

2.4.3. 1.Hé thong ké chita pallet (racking system)

K¢ pallet chon loc (selective rack) : thudng dudc thi€t k€ thanh nhitng d6i ké véi
khodng cach giita cic d6i ké di cho xe nang di chuyén va xoay trg

Hé thong ké xuyén dan (Drive - in/drive thru racking)

Hé thong ké trugt (Gravity flow rack) : dugc sit dung trong cdc kho chi chita mot
vai chling loai hing hod va déng nhat vé kich thuéc khong dé v&. Céc pallet dugc x&p
trén dudng ray c6 do nghiéng thich hdp Chi c¢6 mot chi€u vao va mot chiéu ra

2.4.3. 2.Cdc thiét bi ndng hang

Ban nang hang diing dién hoic hé thdng thiy luc

Xe nang hang dung dién, gaz hodc accu

2.5. Té chidc nhan luc

2.5.1. Tiéu chudn : Tai mdi khu vuc bdo quin (sdn xuit, tdn tri¥, phan phdi...)
phéi c6 di s6 lugng nhan vién véi trinh dd va chuyén mon phu hgp.

TAt cd nhan vién phdi dudc dao tao vé diéu kién vé sinh va sach s&. Nhan vién 1am
viéc trong khu vuc bdo quan phdi mang trang phuc bdo hd phu hgp véi hoat dong cia
minh. T4t cd thi kho, nhan vién van hanh mdy méc... lam viéc tai khu vuc kho phdi
dudc kiém tra sttc khde dinh ky.

2.5.2. Muc tiéu quan ly hang hoa :
theo vi tri tdn trit kho
theo tinh chit cda hang hod (d& bay hoi, d& chdy nd, c6 mui, ¢ tinh in mon .....)

theo diéu kién ton trit (nhiét do, d6 4m)

YV V V V

theo quy dinh qudn 1y clia nha nuSc (thudc doc, gy nghién, tAm than...)

A\

theo muc dich sit dung (dugc phaAm, hang tiéu diing, bao bi toa nhin, trang thiét bi,
hod chat...)
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> theo chat lugng (hang dd diéu kién xui't ban, hang khong dat tiéu chuin chi't lugng
2.5.3. S0 do td chiic kho:

TRUGNG KHO
WAREHOUSE EXECUTIVE

| | I
KHO 1 KHO 2 QUAN LY DU LIEU

(WAREHOUSE 1) (WAREHOUSE 2) DATA PROCESSING

i i i i i i
NHAP/XUAT TONTRU [ NHAP/XUATl TON TRU NHAP XUAT
IN/OUT STORAGE IN/OUT STORAGE INBOUND OUTBOUND
Hinh 1.7. S d6 t8 chic kho
2.5.4. K& hoach hudn luyén - dao tao

Nghiép vu quin 1y kho bii :

& Céac nguyén tic bdo quin
< van hanh c4c thi€t bi chuyén dung
< Céc quy trinh chuiin lién quan d&€n céng tac kho
Quy trinh nhip hang; Quy trinh xui't hang;Quy trinh ti€p nhin va x& 1y hang trd vé;Quy
trinh ton trit hang hod trong kho;Quy trinh theo d&i nhiét dd, do 4m;Quy trinh lam vé
sinh va phong chdng cédc loai con tring dich hai;Quy trinh kiém kho, ki€m ké& hang
ho4;Quy trinh hiity hang;Quy trinh Ivu trit hd so chitng tir
2.6. Yéu cAu vé chat lugng k¥ thuit ctia kho hang dugc phadm
Ngoai cdc yéu cau chung vé kho hang, kho thudc phdi ddp ng cic yéu cau nhu:
2.6.1.Cdc diéu kién thiét ké
e Kho phai dii rong va khi can thiét, cAn phdi c6 su phin cdch giita cdc khu vuc sao
cho c6 thé ddm bdo viéc bdo quan cach ly tirng loai thudc, tirng 16 hang theo yéu
cau
e Thiét 1ap cic khu vuc bdo quin riéng cho tirng loai hang hod c6 yéu ciu hoic
theo quy dinh (Kho thudc ddc, Kho hang trd vé, Kho biét trit )
e Tuy theo muc dich, qui m6 ctia kho (kho ctia nha sdn xuit, kho clia nha phin
phdi...) can phai c¢6 nhitng khu vuc xdc dinh, duge xay dung, bd tri hdp 1y, trang bi
phu hop :

0 Khu vyc ti€p nhan, biét trit va bdo quan thudc, nguyén liéu chd nhap kho

SVTH: NGUYEN CONG HIEP



-37 -

0 Khu vuyc 14y mau thudc, nguyén liéu: khu vuc nay phai dugc xay dung,
trang bi thich hdp va phdi c¢6 hé thong cung cap khong khi sach ddm bio
yéu cau clia viéc 1Ay miu

0 Khu vic bdo quin thudc, nguyén liéu cé yéu cau bdo quan dic biét

0 Khu vuc bdo quan bao bi dong goi

0 Khu vuc déng g6i, ra 1é va ddn nhan

2.6.2. Cdc diéu ki¢n bdo qudn

e Cic diéu kién bdo quan trong kho phai la diéu kién ghi trén nhian thudc. Theo qui
dinh ctia T chic Y t€ th€ gi6i, diéu kién bdo quin binh thudng 14 bio quan trong
diéu kién kho, thodng va nhiét do tir 15-25°C hoic tly thudc vao diéu kién khi
hiu, nhiét d6 c¢6 thé 1én d&€n 30°C. phai tranh 4nh sdng truc ti€p gay git, mii tir
bén ngoai vao va cdc ddu hiéu 6 nhiém khéc
o Kho nhiét do phong : Nhiét do trong khodng 15-25°C, trong tirng khodng thdi

gian nhiét d6 c6 thé 1én dén 30°C
o Kho mat : Nhiét d6 trong khodng 8-15°C
o Kho lanh: Nhiét d6 khong vugt qua 8°C
o Ta lanh: Nhiét do trong khodng 2-8°C

e DO 4Am: Piéu kién bdo quan “kho” dudc hi€u 13 d6 Am tuong d6i khong qud 70%

e Ddi v6i thudc ddc, thudc gdy nghién, thudc huéng tim than: phdi dugc bdo quin
tai khu vuc kho ddp &ng qui dinh tai cdc qui ché lién quan.

e Cic thudc, hda chat c6 mui tinh dau cdc loai, amoniac, con thudc...cAn dugc bio
quan trong bao bi kin, tai khu vuc riéng, tranh d€ mui hap thu vao cic thudc khic.

e D3Gi vdi thudce doi hdi didu kién bio quan cé ki€m sodt vé nhiét do, @6 4m, dnh
sang thi nhitng diéu kién nay phadi dudc theo doi va bdo ddm duy tri lién tuc. Céc
thi€t bi dugc sit dung d€ theo doi diéu kién bdo quan: nhiét k&, 4m k&...phai duoc
ki€m tra dinh ky, hiéu chinh khi cin, va két qua ki€m tra, hiéu chinh nay phai dugc
ghi lai va luu trd.

e Khu vyc 14y miu, hoic cAp phdt 1é cdc nguyén liéu, sdn pham chd déng gbi cin
phai tach biét khdi cdc khu vuc bdo quan khac, va phai dugc trang bi, c¢6 cic dung
cu can thi€t cho ti€n hanh cong viéc, phai c6 di cdc thi€t bi cung cip va thdi khi,

phong chdng tap nhiém, nhi€ém chéo.
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e Phii thyc hién cdc bién phap thich hop dé€ phong ngira sy’ tap nhiém, nhiém chéo
va cung cip cdc dicu kién lam viéc an toan cho cdng nhan

2.6.3. V¢ sinh

Khu vuc bdo quan phai sach, khong c6 bui rdac tich tu va khong dugc c6 con
tring sau bo. Phdi c6 vin ban qui dinh chuong trinh vé sinh, xdc dinh o tin s6 va
phuong phap v€ sinh nha kho

T4t ca thd kho, cong nhan 1am viéc tai khu vuc kho phdi dugc kiém tra sitc khde
dinh ky. Ngudi mic cdc bénh vé dudng ho hip, hoic c¢é vét thuong hd déu khong duge
lam viéc trong khu vuc bdo quan c6 truc ti€p xt 1y thudc (nguyén liéu, thinh pham...)
con hg.

Noi rita tay, phdong vé sinh phai dugc thong gi6 t6t va bo tri phi hgp (cdch ly véi
khu vyc ti€p nhan, bido quan, xit 1y thudc).

Cong nhan lam viéc trong khu vuc kho phai mic quan 4o bio hd lao dong thich hop.

2.6.4. Nhan va bao bi

Céc thudc phai duge bdo quan trong bao bi thich hgp, khong dnh hudng xau dén
chat lugng clia thudc, dong thdi c6 kha ning bdo vé thudc khdi cdc 4nh hudng clia moi
trudng, trong mot sd trudng hdp, khi ¢ yéu cau, diéu ndy bao gém cid viéc chdong
nhiém khuin

Phai c¢6 khu vuc riéng @€ bdo quan nhin thudc va cdc bao bi déng géi dd dugc in
an. Phdi c6 quy dinh cu thé cho viéc nhip, cAp phat cdc loai nhin va bao bi nay.

Phai tuin thii cdc yéu ciu clia dudc dién va cdc quy dinh phdp luat lién quan dén
nhdn va bao bi.

2.6.5. Ti¢p nhan thuée.

Céc 16 hang phai dugc kiém tra vé do dong nhat, vd néu cin thiét, dugc chia
thanh cdc 16 nhé theo s6 16 ctia nha cung cap

Céc thudc doi héi di€u kién bdo quin dic biét (cdc thudc gy nghién, thudc doc,
cdc thudc cin bdo quin & nhiét do lanh...) phdi nhanh chéng dugc ki€m tra, phan loai
va bdo qudn theo cdc chi din ghi trén nhin va theo céc qui dinh clia phdp luat

Viéc 1dy miu thudc dé€ ki€m tra cha't lugng phdi dugc ti€n hanh tai khu vuc danh
cho viéc 14y miu, va do ngudi c6 trinh d6 chuyén mdn thyc hién. Viéc 14y miu phdi

theo diing qui dinh. Qui ché& 14y mau thudc d€ xdc dinh chi't lugng.
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Lo thudc, nguyén liéu di dudc 14y miu phdi dudc bido quédn biét trit. C4c 16
thudc phai dudc dé riéng biét trong thdi gian biét trit va trong thdi gian bdo quan tiép
theo.

Ché& do biét trit phdi dugc thyc hién hoic bing viéc sit dung khu bido quan riéng
biét hoic bing hé thong xit 1y dit liéu dién ti.

Céc bién phap dudc 4p dung can phai di do an toan d€ phong tranh viéc st dung
hoidc cip phat thudc, nguyén liéu chua duge ki€m soét, ki€m nghiém hoic khong dap
rng yéu cau qui dinh.

Thudc, nguyén liéu cian phdi dugc luu giit trong ché do biét trit cho d&€n khi ¢
vin ban chip nhan hoic loai bd ctia phong kiém tra chat lugng. C4c bién phap an ninh
cAn phdi dugc thuc hién d€ ddm bdo thudc, nguyén liéu bi loai bd s& khong dudc st
dung. Trong khi chd quyét dinh hdy, tdi x{ 1y hodc trd lai nha cung cip, cic thudc,
nguyén liéu nay phai dugc bdo quin riéng biét vSi cdc thudc, nguyén liéu khac

2.6.6. Cdp phdt — quay vong kho

Viéc ciAp phdt cAn phai tuidn theo cdc nguyén tic quay vong kho (nhdp trudc -
xuat trude hodc hét han trudec — xuat trudc), dic biét 1a thudc, nguyén liéu c6 han dung.
Chi y khi mot loai thudc, nguyén liéu nhip sau c¢6 han diing ngin hon thudc, nguyén
liéu cung loai nhap trudc d6 thi thudc, nguyén liéu c6 han ding ngin hon phdi dudc
xuat, cAp phét trudc.

Céc thung, bao thudc, nguyén liéu di dugc st dung mot phan cin phai dugc
déng kin lai mdt cach an toan d€ tranh viéc roi vdi hodc tap nhiém, nhiém chéo trong
thdi gian bao quan.

C4c thung, bao thudc nguyén liéu bi hu hdng, khong con nguyén niém phong,
mAt nhian hodic nhin bi rdch, khong rd rang thi khong dudc ban cip phdt va phai bdo
ngay v4i bo phan ki€m tra chit lugng.

2.6.7. Bdo qudn thuoc

Céc diéu kién bdo quin dugc yéu cau nhu: ching loai bao bi, gi6i han nhiét do,
dd 4m, viéc bdo vé tranh 4nh sang...can dugc duy tri trong sudt thdi gian bdo quin. Can
phdi c6 su chd ¥ tdi cdc thudc chita hoat chid't kém vitng bén ddi véi nhiét do, dd am,
anh sang...

Thudc doc, thudc giy nghién, thudc hudng tim than phdi dudc bdo quin theo

ding cdc qui dinh tai qui ch€ lién quan.
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Céc thudc nhay cdm vé6i nhiét do phai dugc bdo quin & kho lanh hoic trong ti
lanh. Nhiét d6 trong kho phai dugc ki€m tra & cdc vi tri khiac nhau ciia kho.

Céc thudc nhay cdm véi 4nh sdng phdi dugc bdo quin trong bao bi kin, khong
cho 4nh sdng truyén qua, trong phong tdi.

Céc thudc d& bay hoi va cdc thudc nhay cdm vdi do 4m phai dugc bio quan tai
kho lanh, bao bi d6ng kin. C4c ch4t hit &m manh phai dugc bdo quén tai phong khd,
baobi biing thly tinh hoic nhua d6ng kin. N&u c6 thé thi nit phai duge phi paraffin.

Céc thudc ¢6 mui phdi dugc bdo quén trong bao bi kin, & kho riéng.

Phdi dinh ky ti€n hanh viéc ddi chi€u thudc trong kho. Trong moi trudng hop,
viéc doi chi€u phdi dudc ti€n hanh khi mdi 16 hang dudc st dung hét.

Pinh ky ki€m tra chit lugng ciia hang luu kho d€ phat hién ciac hu hdng, bi€n
chit trong qué trinh bdo quan do diéu kién nhiét d6, dd 4m hoic cic y&u td khic c6 thé
dnh hudng dé&n chat lugng thudc, nguyén liéu

Phii c6 cdc phuong tién van chuyén va bio quan thich hgp nhim ddm bio cho
thudc, nguyén liéu tranh d8 v& va hu hdng do cdc diéu kién khi hiau vugt qui qui dinh
nhu ning néng, 4m udt...trong sudt qua trinh van chuyén, bdo quin cin luu y nhitng
loai thudc, nguyén liéu c6 yéu cau diéu kién bdo quin dic biét.

2.6.8. Thuéc trd vé

TAt cd cdc thudc di xuat ra khdi kho, bi trd vé phdi dugc bdo quan tai khu biét
trit. C4c thudc nay chi dugc dua trd lai kho thudc dé€ luu thong, phan phdi, sit dung sau
khi bd phan bdo ddm chdt lugng danh gid 13 thudc dat tiéu chuin chit lugng va ddm
bao an toan cho ngudi st dung.

TAt ca cdc thudc trd vé, sau khi dudc bo phan ddm bdo chat lugng ddnh gid 14
khong ddm bio chit lugng, khong ddm bdo an toan cho ngudi sit dung thi khong dugc
dua vao st dung va phai dugc xit 1y theo qui dinh cta phép luat.

Nhitng thudc do bénh nhan tra lai phdi dugc dé€ & khu vuc riéng, chd hiy bd.

2.6.9. Guii hang

Viéc cap phdt va x&p hang 1én phuong tién van chuyén chi dugc thyc hién sau
khi c6 1énh xuat hang biing viin bin

Céc nguyén tic, qui dinh vé qui trinh van chuyén thudc phdi dudc thiét l1ap tuy

theo bdn chi't clia thudc va sau khi d cAn nhic tit cd cdc bién phdp phong ngira
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D&i v6i nhitng thude c6 yéu cau bdo quin dic biét, trong thdi gian van chuyén,

phdi d&dm bdo duy tri cdc di€u kién d6.

Viéc van chuyén cic thudc doc, thudc giy nghién, thudc hudng tAm than phai

tuan thd theo ding qui dinh tai cdc qui ch€ lién quan.

2 N A 2 A . A ~ 2 ~ A N N
Cdc bao bi van chuyén can phai bao vé thudc tranh cdc dnh hudng bén ngoai va

phdi dugc ddn nhan ro rang, khong bi tdy x6a hoic d& bi tdy x6a

2.7. Qui trinh quin 1y kho dugc pham

2.7.1. Nhiing nguyén tdc co bdn ciia viéc quan tri kho :
2.7.1.1. Thiét lap va duy tri:

Mot khu vue du tri an tdoan

Mot muc du trit an toan

Céc diéu kién ddm bdo hoat dong lién tuc, khong bi gidn doan

2.7.1.2. Nhitng nguyén tdc vang

Nguyéntic5S:

—Sdp x&p hop ly, Sach s&, Sin séc, S&n sang, Sang loc

Nguyén tic 4 dé :

—D& trong-Dé& cat-DE& 14y-Dé kiém

Nguyén tic 4 khong :

—Khdng nhim, khdng héng, khong mat, khong hai

2.7.2.Cdc chi tiéu quan tri kho:

T6i da hda hiéu qud cia viéc sit dung nhan Iyc, vat luc, chi phi clia nha kho

Pam bio t6i da hda sy hai 1ong ctia khach hang

D4m bdo ning suat theo chi tiéu k& hoach (KPI)

Giao nhin chinh xdc, day dd va kip thdi

Phong ngita va gidm thi€u tdi da mit m4t, hu hdng vé tai sdn, hing héa, nhan
mang va moi truong.

2.8. Xu huéng hoat dong kho hang trong tuong lai

e Heé thong va ngudn cung iing sé danh gia thanh qua hoat dong kho. Trong
khi cdc nha qudn 1y hién tai vin tap trung vao cdc giao dich, s& lugng tdn kho,
cdc nha quin 1y tuong lai s& hi€u ra ring k&t qua va thanh cong sé& dudc danh gid
bing toc dd lvu chuyén cda ngudn cung Gng tir di€ém khdi ngudn dén tay ngudi

tiéu dung. Cac kho hang cé thé gip nhitng khé khin hom nay, nhung sé khong
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con trong thé ky 21 bdi cdc 4p luc chu ky thdi gian ngdn hon. Khi ma tinh chat
hoat dong kho hang tir khu vuc chuyén sang mang tinh qudc gia va cudi cling 1a
chifc ning toan cau, cdc khé khin c6 thé gia ting. D€ duong diu, cdc nha quin 1y
chudi cung @ng trong tuong lai phai tip trung lugng héa ngudn cung tng. Ngudn
cung tng c6 thé 1a chu ky tién — tién (cash to cash cycle) bit dau tir viéc mua
nguyén vat liéu va két thic bdi sy chi trd tién clia ngudi tiéu diing cudi cling.

e Téic dong ctia may tinh, bd 6¢ nhin tao s& “quédn 1y~ hau hét cdc phdn quyé&t
cd nhian. BO 6c¢ nhén tao 1a viéc st dung mdy tinh ddm duong cac ky niang kinh
nghiém, bao gém kha ning gidi quy&t vin dé, cdc &ng dung nhu chi thi trg gitp
vi tinh (computer aided instruction), ky thuit nhian dang khdu Am (voice
recognition), hé thdng chuyén mon va ngudi mdy. Ngay nay ky thudt nhan dang
khdu Am dugc st dung trong kho dé hd trg quy trinh soan hang, nhung hé thong
trong tuong lai (giita th& ky nay) con hién dai hon ra't nhiéu.

M4y tinh di tdc dong cai thién d€n hau hét cdc hoat ddng va chic ning ctia kho
hang, né cho phép cii thién qud trinh x& 1y don hang, theo d&i ton kho, nhan dang tu
dong, 1ap thdi bi€u cho cic thi€t bi kho, lao dong va cdc phuong tién nhip xuit. Hé
thong mdy tinh thong minh va tdc do x 1y nhanh hon d3 cung cip nhiéu co hdi gidm
chi phi hoat dong, cdi thién luu chuyén hang héa ning cao k& hoach lam viéc va cai
thi€n dich vu khach hang.

e Nhin dang ty dong hang héa, vi tri soan hang va tai san. Ngay nay céc
thi€t bi quét ¢ dinh va cam tay doc ma vach, séng radio hoic séng Am ndi mang
truyén dif liéu. Giita hai vi trf nha kho, nhitng phuong tién nay ddm bdo dit liéu
dudc truyén di chinh x4c va kip thdi (on line). Nhitng cong nghé méi nay cho phép
cai ti€n viéc ki€m kho, ki€m sodt ton kho va luu chuyén hang héa, soan hang
chinh xdc, sip x&p diing don hang, 1ap bdng ké giao hang, chit hang va cédc hoat
dong theo doi kiém tra. Xu huéng tuong lai, viéc sit dung hé th6ng nhan dang tu
dong trong tit cd kho hang, phan phdi va chifc ning van tii sé phiic tap hon va
ngay cang md rong phat trién

e Tinh Kip thoi JIT (Just-In-Time) va hoat déng trung chuyén (Across-the-
dock). Nhitng khdi niém nay nhim sip x€p viéc giao hang t6i kho kip thdi (just in
time) d€ bu ddp du trit cho sdn xuat hoic cho kho du trit hay trung chuyén (vao

mdt clta va ra ctra khdc) t6i xe giao hang cho khdch hang. Tri€t ly nay di tdc dong
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lam gidm mifc tdn kho du trif an toan tai kho hang hay cdc trung tim phin phdi va
ti€p tuc nhan manh vai trd kho hang va phan phdi, tAp trung vao hoat dong nhin
hang va luu giit tam chd xut hon 1a duy trit hodc chitc ning bdo quin tdn trit. Hoat
dong trung chuyén (across-the-dock) da lam gidm thdi gian lvu chuyén tir kho
trung tAm dé€n céc kho bdn 1é chi nhdnh va 1am cho hoat dong sdn xuidt mang tinh
toan cau
e (Cong nghé trang thi€t bi. Trong twong lai, sy xuat hién ngay cang nhiéu céc
phuong tién ty dong bdc dd palét, phuong tién van chuyén trong kho, co gidi
héa;ty ddong; robot hda soan hang hay cic phuong tién van chuyén palét hoat dong
nhanh hon trong cédc 16i di hep va cao hon. Chinh nhitng xu hudng nay tdc dong
dén ciu tric kho hang ngay cang cao hon chi€m dién tich it hon véi it nhan vién
e Ting cudng hoat dong gia tri gia tiing. Cdc cong ty toan cau hoic cdc cong
ty da qudc gia sdn xudt va phan phdi hang & nhiéu noi. V6i cong nghé truyén
thong, kinh nghiém va chuyén d6i mo hinh mua hang tiéu ding, kho hang va tién
nghi phan phdi dang gia ting dich vu gia tri gia ting (chifc ning) sdn phim va hoat
dong kinh doanh. Xu huéng ciia kho va sdp x&p trong hé thdng kénh phan phdi 12
gia ting sO lugng tién nghi va hoat dong gid tri gia ting cong viéc soan va déng
g6i hang, ddn gid, dich vu va sita chita sin phadm, déng géi lai, x&f 1y hang trd vé,
phan phdi trung chuyén, ti€p thi tir xa. Nhitng hoat dong nay ton it thdi gian yéu
cAu luu chuyén san pham tir kénh phan phdi t6i tay ngudi tiéu dung cudi cling
e Su dung lao dong it hon. Sy thi€u hut trim trong cdc lao dong c6 k§ ning
tay nghé trong vai nim gan ddy sé& khong con nifa, dic biét 1a trong linh vuc kho.
Nhu ciu vé lao ddng c6 trinh do sé& ti€p tuc vugt cung, dic biét § nhitng qudc gia
phét trién trén th€ gidi. Cin nguyén ngudn gdc van dé 1a ty 1& dan s§ gidm &
nhiéu qudc gia, cliing v6i sy ting trudng nhu ciu kho hang, dic biét di kem Ia
dich vu gi4 tri gia ting. Ngdy hom nay, chiing ta dang néi vé kho hang it gidy to,
nhung trong gifta thé€ ky t6i s& chuyén thanh kho hang it lao dong. Nhiéu phuong
tién thi€t bi r6 bot cho phép van hainh ma khong cin ngudi diéu khién. Viéc chat
dd pa 1€t biing tay sé khong con, tat cd cdng viéc déng géi bao bi trong kho sé&
dugc cd gidi hda. Pa s6 mdy méc sé thay con ngudi thuc hién viéc soan cdc don

hang
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3. TAM QUAN TRONG CUA VIEC UNG DUNG MO HINH DICH VU
LOGISTICS VA QUAN TRI CHUOI CUNG UNG TRONG HOAT PONG CUA
KHO HANG NOI CHUNG VA KHO HANG DUGC PHAM NOI RIENG
3.1. Bai hoc kinh nghié m
3.1.1. Kinh nghiém cua Trung Tdm phdn phoi Mamplasan thujc Coéng Ty
Diethelm Philippine.
Pay 1a kho hang thudc tip doan thyc hién phin mém hé thdng chuong trinh ing
dung SAP (System Application Program) 13 mot gidi phdp kinh doanh ding dé quan ly
doanh nghiép, quan 1y tai chinh dic biét 12 quan 1y kho hang. D€ 4p dung dugc chuong
trinh nay, kho MAMPLASAN d3 xdy dung va thuc hién cdc quy trinh hoat dong chuin
(SOP) mdt cdch c6 hé thong hoan chinh, chi ti€t va rat chit ché cling nhu trang bi cdc
trang thi€t bi cd s& ha ting hién dai vi du nhu thi€t bi do nhiét d6 bing tia hong ngoai
(IR Thermometer Gun), dung cu quét ma vach bing song radio RF.v..v....
3.1.2. Kinh nghi¢m ciia Trung Tam phéan phoi Dugc phdm (PDC) thudc cong ty
Diethelm Malaysia Sdn Bhd.
Pay ciing 12 kho hang thudc tap doian Diethelm thuc hién phan mém hé thdng
chuong trinh &ng dung SAP (System Application Program). P& 4p dung dugc chuong
trinh nay, kho PDC da xay dung va thyc hién cac quy trinh hoat dong chuin (SOP) mot
céch c6 hé thong hoan chinh, chi ti€t va rat chit ché cling nhu trang bi cdc trang thiét bi
co s§ ha ting hién dai vi du nhu thi€t bi do nhiét do bing tia hdong ngoai (IR
Thermometer Gun), dung cu quét ma vach bing séng radio RF.v..v....
3.2. Tom lugc bai hoc kinh nghié m
3.2.1.B6'tri co sé ha tang trang thiét bi
= Loai don vi hang héa luu trit (SKU : store keeping unit) tly theo don vi c6 thé 13 :
Palét; Thung; Mit hang don 1é

= Tinh ph(; bién clia don vi hang héa luu trit (SKU) hay quy luat Pareto (luat 80/20).
Quy luat nay cho ring 85% doanh s6 ban hang 1a tit 15% SKU, 10% doanh s6 chi€m
ty 1& 30% SKU, va 55% SKU con lai ¢6 doanh s6 chi 5%. Quy tic ABC: phan chia
khu vuc ton trit & soan hang thanh 3 khu vyc theo téc dd luan chuyén cdc mdt hang.
Khu vyc A 1a khu vuc cdc loai hang ¢6 s6 lugng mit hang it nhung c6 sd lugng tdn
kho nhiéu. Khu vyc B 13 khu vyc chifa cic mit hing luan chuyén binh thudng, s&
lugng mit hang va s6 lugng tdn kho trung binh. Khu vyc C 13 khu vic cdc mit hang
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luan chuyén cham, s lugng mit hang nhiéu nhung s6 lugng ton kho mdi loai déu
rat it. N&u kho bd tri cd hai khu vurc nhap xud't déu & phia trudc, thi vi tri khu vure ton
trit & soan hang theo quy tic ABC sé& bd tri cdc mit hang ludn chuyén nhanh nim &
phia trudc. N€u kho c¢6 thi€t k&€ hai khu vuc xuit va nhap doi dién nhau, mit hang
luan chuyén nhanh dugc dinh vi theo ty s6 xudng/lén hang. Ty s6 xuéng/lén hang so
sdnh s6 chuy&én ma nhan vién xuéng hang va 1én hang hoan thanh xong mot xe tai.
Trong trudng hgp ty sd nay nhd hon hay biing 1, cdc palét mit hang nay s& dudc dé
gin khu vuc xui't hang, nguoc lai né€u ty s6 nay 16n hon 1 thi hang s& dudc dit gin
khu vuc nhap hang. Chinh phuong cich nay sé ti€t kiém téng khodng dudng di

e 2 A LN
chuyén cua nhén vién.

3.3. Mot s6 mo hinh rit ra ti viéc nghién citu va hoc tap kinh nghié m

3.3.1. Té chiic cong viéc soan hang:

Mo hinh 1§ trinh soan hang: C6 ba loai c¢6 thé 4p dung (xem phu luc dé biét

thém chi tiét)

X-Pick

LRSS AISLE FICK
(ORDES ABLE WNBmamG)

2 o |5 .
| fao|l ;
A ——
if ¥a A o
R ¥ z
4 f+ L - A PRUTET TRAR
q 3 L o LELE, U
" [4 aight ] [ —
1 i Mt 0 AT TR
SAMALE SLOTTNG

AL BT PRIORITES

AL DTGB SECLENCE:

R P OO P

3.3.2.Ung dung cong nghé mdi truyén thong khong sit dung gidy to (paperless)

biét trong cong viéc soan hang

Ly do chi y&u diu tu tng dung cdng nghé mdi khong st dung gidy to

U '- " i ¥
FREISAT AN PO
14 1 o TEAT G [ F N 8
" . ] & T {5 ¥
I:’ rb L A+ FAETRAT FPaR T
14 {a L 1R e T ¥ 14 - M
o s ; 2 o
i 1 ‘ r " ! 10 | Hd
B E SLOTTNG SAMAL SLOTING
AABERNES PRIRITES ARG PRICRITIES
FXCK DOCUMENT SECLEACE N NG ATQUENCE:
WO A2 N 0E M M W OTE s MoAE T IR AR

Hinh 1.8 Cdc md hinh 19 trinh soan hang

Piing san phdm, Piing s6 luong, Ping khach hang vdi chi phi hop 1y.

PP RAT ATTR R
FALT RrFRRE

& & PEETRET PR
W REAT
LR R
e BT TR

trong cdc hoat dong kho hang (nhdn, soan, kiém dém ton kho, nhdn dang hang...) dic

(paperless) trong cdc hoat dong kho hang chinh la thyc hi€én phuong cham 3 ding:
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Trong hoat dong kho hang, thit kém khon ngoan khi cho riing phdi d4dnh d6i
ning sudt lao dong d€ dat yéu cau chinh xdc tai thdi di€m doanh thu gip khé khin.
Chinh vi th€ cong ty can phai cAn nhic chon lya cho minh mot gidi phdp ning cao tinh
chinh x4c ma khong 4nh hudng d&€n ning suit.

Soan hang 12 mdt cong viéc 1dp di 1ip lai mot cach don diéu, budn chan. Do d6,
bing cdch tng dung cdc cong nghé tién ti€n khong st dung gidy td tao ra sy hiing khdi
thic ddy ting ning sudt va su chinh xdc dic biét ddi v6i cac kho hang c¢é nhiéu don
hang 16n.

3.3.2.1. Thiét bi cam tay RF: 12 mot thi€t bi si dung truyén thong khong diy
(wireless) c6 thé mang trén ngudi, cAm tay hodc gin vao cdc thi€t bi nAng hang di dong
(xe nang hang...) huéng din vi tri soan hang trong kho. Nhan vién dung thi€t bi nay dé
quét mi vach trén sin phdm hay tai vi tri ké hang d€ x4c nhan cidc nghiép vu. Nhitng
chi thi soan hing, s& dugc hi€n thi trén man hinh. Mot hé thdng RF doi hdi phai c6
phan mém quédn 1y kho hd trg quan 1y tdn kho va xuit hang mot cach chinh xdc. Tuy
nhién can phdi chi y mua thi€t bi RF trudc khi mua phan mém vi c6 rit nhiéu phin
mém chi hd trd cho c4c thi€t bi phan citng RF tuong thich

3.3.2.2. Soan hang theo tin hiéu dén (pick to light):

C6 hai loai thiét bi ¢6 dinh va di dong

Thiét bi c¢d dinh: dugc 1dp dit trén ké hang. Man hinh tai mdi vi tri s& hién thi cho biét
s6 lugng don hang, s& 1an soan, thdi gian quét va thong tin hoan tit don hang, mau dén
cho bi€t hang di thuc sy dugc soan va tai khu vuc nao. Nit nhan xdc nhin viéc hoan
t4t soan hang.
Thiét bi di dong: thudng dugc ding d€ soan cdc don hang gop cuing mdt lic, 4p dung
cho cdc don hang nhé ddi hdi nhitng phuong tién k§ thuat hd tr¢g nhu xe diy nhanh
(smart cart) thudng dudc van hanh trong cidc khu vuc hang luin chuyén chim, soan
hang bing day chuyén (pick-to-belt) v6i cdc mdy phan loai (sorter).

Phuong phdp nay thudng dudc tng dung trong cdc kho hang 1é. Pau tién nhan
vién sé tién hanh quét ma vach trén sin ph;?fm, kich hoat man hinh hién thi vi tri dé
hang va cho két qui s6 lugng hang phai soan. Sau d6 nhan niit xdc nhan nghiép vu dé
cap nhat vao phin mém qudn ly don hang. M&i vi tri ké hang, tuong ng v4i 1 SKU sé&

dugc gdn mot man hinh hién thi, k€ ti€p chuyén cdc hang héa vira dugc soan biing bing
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tdi d&€n khu vuc soan hang. Phuong phdp pick-to-light doi hdi phdi c6 mdt khu vuc soan
hang riéng biét.

.3.3.2.3.Thiét bi nhdn dang khdu dm :Phuong phdp nay da dudc ¢ng dung tir
nhitng thap nién 80. kho hang 16n dau tién ldp dit thi€t bi nay nim 1996 1a Wal-mart &
Clarksville, Arkansas. Hon 550 trung tAm phan phdi tai 22 qudc gia da 4p dung thanh
cong ky thudt nay. Thudn Igi chinh cia phuong phdp nay la sy ranh tay vi nhidn vién
khong phdi cAm phi€u soan hay céc thi€t bi quét

Nguyén 1y hoat dong: badn hudng din cong viéc chuyén tdi thi€t bi x{ 1y bing
tan so radio (RF). Mdy phat khdu am chi thi nhan vién vi tri soan hang, khi d&€n vi tri
soan nhan vién x4c nhan nghiép vu biing cdch doc tén vi tri, s6 lugng hang da 1dy.

3.4. TAm quan trong cia viéc ng dung mé hinh dich vu logistics va quan tri
chudi cung ng trong hoat dong cta kho hang néi chung va kho hang dugc phim
noi riéng

Quan tri logistics 1a qud trinh hoach dinh, thyc hién va ki€m sodt c6 hiéu luc,
hi€u qua toan bd viéc chu chuyén va dv trit hang héa (Dong vat chat), dich vu... cing
nhitng thong tin c6 lién quan (Dong thong tin) tir di€ém dau d&€n diém cudi cia chudi
cung 'ng véi muc dich thda min t5t nhit nhu cau clia ngudi tiéu diing vdi tdng chi phi
thap nhi't (Dong tién t&)

3.4.1 Dong vdt chdt. Pé 1a dudc phim dugc cung cip tdi kho, bdo quin va
chuyén t6i ngudi nhan. Thudc 1 sin phim dic biét c6 lién quan truc ti€p dén stc khde
clia ngudi tiéu dung, 12 thanh phan khong thé thi€u trong cdc chinh sich y t& qudc gia...
Theo yéu ciu chung, thudc phai dat cdc yéu cau vé chat lugng: -hiéu qui -an toan -6n
dinh -... N6i mot cdch cu thé, chit lugng thudc thé hién qua nhiéu mit: -ding sdn phaim
-diing ham lugng -khong bi nhi€ém/ nhi€m chéo -khdng bi hu hdng -ding chai lo -ding
nhin, toa... -toan ven bao bi . Dong vat chdt bao gdm nhitng cdng tic:

Cong tdac nhdn hang vao kho

.Céng tdc ton trit va bdo qudn hang hod

Cong tdc xudt hang

3.4.2. Dong théng tin: D6 1a hé thong cdc chitng tir, hod don, s& liéu tai liéu lién
quan téi nhap, bdo quan, xuit kho, lién quan t6i an toan dudc pham, an toan moi trudng
song... dudc ndi k&t bing hé thong IT. Thuc t€ da ching minh ring: mdy vi tinh va
nhitng thanh tyu clia cong nghé thdng tin dd c¢6 nhitng d6ng gbp quan trong quyét dinh
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st 16n manh nhanh chéng va khdng ngirng ctia logistics. Mudn qudn tri thinh cong thi
tru6c hé€t phdi quan ly dugc hé thong thdng tin rit phitc tap trong qué trinh ndy. Hé
thong thong tin quin 1y kho logistics bao gdm: cdc thong tin ciAp nhit thudng xuyén vé
mic dy trit, luong hang nhap kho, xuit kho, thuc c6 trong kho, vi tri, tinh trang hang
héa, cdc yéu ciu cda khidch hang.Dic biét luvu y : cdc thong tin phdi chinh xdc va kip
thdi. Cong nghé thong tin ngly cang ti€n bd, cho phép st dung hé thong trao ddi thong
tin d3 dudc vi tinh héa, st dung EDI va hé thong mi vach d€ niang cao toc d6 va tinh
chinh xdc trong chuyén tdi thong tin

3.4.2.1..HO so tai liu

Hé thong tai liéu va hd sd bao gdm :Chinh sdch chi't lugng, SO dd t6 chitc-nhan
s, Bdng phin bd trach nhiém, Bdn mod ta cong viéc, K& hoach diao tao GSP,Chuong
trinh dao tao GSP, Hé thong SOP va ho so: Ti€p nhian-Biét trit-Bio quin-Lam vé sinh-
Ki€m sodt con trung-Theo doi thdi ti€t-Péng hang-G&ri hang-Din nhin-Tiéu hiy
nguyén liéu/sdn phim

Hé thong nhian, Hé théng mi s&, Noi quy nha kho, Hu6ng din an toan lao dong,
K& hoach, SOP va hd so: -Lam vé sinh -Bdo tri nha kho, Tai liéu va hd so ki€m dinh
dung cu, Tai liéu va hd sd thim dinh thi€t bi, Tai liéu va hd so kiém ké kho, Tai liéu
va hd sd phan phdi sdn phdm, Tai liéu va hd so x Iy khi€u nai, tra lai hay thu hdi sin
phim

3.4.2.2..Dit lieu lién quan dén hang hod: tat cid déu dudc thudng xuyén lién tuc
cap nhat bing phan mém quan 1y kho

Thong tin vé vi tri (loai vi tri, toa dd).Thong tin vé thé tich luu trit’ Thong tin chi
ti€t vé tai trong va dic di€m mo ta. Quy dinh mic luu trif tdi thi€u, tdi da cho tirng loai
hang héa. Cac diac di€m vé s6 16, ma miit hang, ma vach...

Céc thong tin lién quan dé€n mo ta hang héa*Pon vi tinh.” Tiéu chuin chuin chat
lugng.” Nhan hiéu.” Nha sdn xudt.” Xuat xi hang héa.”Loai hang héa.”Quy cdch dong
g6i’ Pic tinh k§ thuat’ Tinh ning. Thong s6 k§ thuat kho d€ ddm bao y&u ciu bio quan hang
hoa

3.4.3. Dong tién t¢: D6 13 nhitng chi phi, thu nhip c6 lién quan t6i nhap kho, du
trit, bdo quan va xuat kho .

3.4.3.1. Chi phi qudn Iy kho:
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Chi phi quén 1y kho nhim ddm bdo cho cdc nghiép vu kho dudc dién ra sudn sé,
bao gdm c4 chi phi khdo sit, chon dia di€m va xiy dung kho. Chi phi quan 1y kho ty 1&
thuan véi s6 lugng kho hang, nhung s& lugng kho hang lai ¢c6 4nh hudng dén dich vu
khach hang, d&€n doanh thu ciia cdng ty. Chinh vi vdy, cAn phan tich, tinh to4dn k§ ludng
dé cAn biing giita chi phi quan ly kho, chi phi du trit, chi phi van tai véi khodn doanh thu
c6 thé bi ting/gidm tuong Gng khi quyét dinh s& lugng kho cin c6 trong hé thong
logistics.

Chi phi qudn 1y kho ciing ting khi ting s6 kho vi cAn ¢ cédc chi phi thué mit
bing, xay dung kho, trang thi€t bi trong kho va nhin cong quan 1y kho.

MG6i quan hé giita chi phi van tdi va s6 lugng kho khd phitc tap. Khi sd lugng kho
dugc gidi han & mot mic dd nhat dinh thi khi s6 lugng kho ting chi phi van tai s& gidm
(tuong quan nghich), nhung khi s& kho qud nhiéu (vudt qud ranh giGi xdc dinh) thi sé&
bi&€n thanh tuong quan thuin (s6 kho ting thi chi phi van t3i sé ting theo).

3.4.3.2. Chi phi du trit:

Dy trit ¢c6 4nh hudng rat 16n d&n toan bd hoat dong logistics. Mitc du trit khdng
thich hgp sé lam cho khong thuc hién dugc muc tiéu chi€n ludc cla logistics 1a: tdi
thi€u héa tdng chi phi thuc hién tt cdc dich vu khiach hang. N&u dy trit qua nhiéu sé&
lam cho hang héa bi & dong, von quay vong chim, hiéu qud kinh doanh thap. Ngudc
lai, n€u dy trit qud it s& khong c¢6 di hang héa, sdn phdm dé ddm bio cho qud trinh
kinh doanh lién tuc, din d&€n khong thda min dugc nhu cau cta khach hang, hiu qua sé
bi mat kh4ch.

Chi phi ndy ting gidm tly theo s6 lugng hang dy trit nhi€u hay it. Cé 4 loai chi
phi du trit chi y€u:

Chi phi v6n hay chi phi cd hoi, khodn chi phi nay cdng ty ¢6 thé thu hoi lai dugc

Chi phi dich vu dv trit, gdm: bdo hi€m va thu€ danh trén lugng du trit

Chi phi mit biing kho bdi, chi phi ndy thay d6i theo mic do du trit

Chi phi d€ phong ngira rii ro, khi hing héa bi 18i thdi, mi't cip hu hdng...

3.4.3.3. Chi phi xudt kho:

Bao gom céc chi phi nhu: chi phi nhin cong (soan va déng géi ddn nhin hang
héa); chi phi bao bi; chi phi didn nhin; chi phi déng g6i, chi phi x€p d&, quét mi vach,

chi phi bdo vé, 4p tai; chi phi mua bdo hi€m, chi phi vin tii
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KET LUAN CHUONG 1

Logistics 12 qud trinh t6i vu hod vé vi tri, thdi gian, luu trit v van chuyén céc tai
nguyén tir diém diu ctia diy chuyén cung &ng dé€n tay ngudi tiéu ding nhim thda min
nhu cau khich hang. Thuc chat logistics dugc ng dung diu tién trong linh vuc quan sy,
sau nhitng nim 1960 dé€n nay logistics dugc ng rong rdi va mang lai hi€u qué rat 1o
trong ti't ca cdc nganh kinh t&€ va quan 1y x4 hoi. N6 gidp cdc doanh nghiép, nha quin
ly dat dugc muc tiéu véi chi phi thdp nhat, tiic nAng cao hiéu qua cdng viéc clia ho.

DP6i vé6i tirng doanh nghiép, tirng ving hay mdi qudc gia, noi nao c¢6 chi phi
logistics thAp nhat s& c6 1gi th€ hon so v6i nhitng don vi khdc, qudc gia khic. Vi muc
tiéu tng dung logistics nhim quén tri kho t&t hon, d6ng gép gid tri gia ting vé thdi gian
va dia di€m cho sdn phdm. Thi€t k& hé thong so sé kho hang cho phép ti€t kiém dudgc
chi phi van tdi & cd dau vao 1an diu ra clia hé thong logistics. Trong thuc t&, gid c cla
cting mot mit hang trén cdc thi trudng khong biing nhau mot phan 16n 13 do khodng
céch tir noi sdn xuit d€n noi ti€u thu khong bing nhau. Quan tri kho t6t s& gitp niang
cao chat lugng dich vu khach hang véi chi phi thdp nhat., nhung mudn ¥ng dung dudc
logistics thi trudc hét phai hi€u rd, phan tich, ddnh gid ding hién trang qui trinh hoa
dong dich vu kho hang, nhitng 1gi th€ va han ché clia d6i tuong nghién ctu. Van dé d6
dugc tac gid khio st thyc t€, phan tich dinh lugng va ddnh gid chi tit & tirng khau va
toan b qua trinh quén tri kho trong chuong sau.

XI#O
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CHUONG 2 : THUC TRANG HOAT PONG DICH VU KHO HANG DUQC

PHAM VA TiNH KHA THI CUA VIEC UNG DUNG MO HINH DICH VU

LOGISTICS VA QUAN TRI CHUOI CUNG UNG TTRONG HOAT PONG
KHO HANG TAI CONG TY TNHH DIETHELM VIET NAM

1. GIGI THIRU TONG QUAN CONG TY TNHH DIETHELM VIET NAM
1.1. Giéi thiéu so lugc Diethelm Viét nam

Gidy phép dau tu : S& 019/GP-KCN-VS. Ngay cdp: 24/02/1999. Noi cAp: Ban
quan ly KCN Viét nam- Singapore .

Linh vuc hoat dong: Cung cip dich vu kho bii, van chuyén va dich vu ti€p thi
cdc san pham dinh dudng, sin phim chim séc siic khde con ngudi, dugc phim, hod
chat, thudc thd y, sdn phdm v€& co khi, thi€t bi vin phong, chit phu gia ding cho diu
nhét, cdc bo phan cla thing xe hdi, binh dién va pin diing cho mdy 4nh, thi€t bi dién ti
va thi€t bi tdy rita. Dich vu déng géi va dan nhan lai sin phdm .Thu mua céc loai thiy
san tai Viét nam d€ xuit ra nudc ngoai. Xuit cic sin phdm dugc tai Viét nam sang
Campuchia

Cong ty Diethelm Vietnam 12 doanh nghiép 100% v6n nudc ngoai tai Viét Nam
thudc tap doan DKSH Thuy si, Muehlebachstrasse 20, 8032 Zuerich, v4i 5 nha kho tai
TP H6 Chi Minh, Binh Duong, Ha Noi, Pa ning va Can tho vdi 146 nhan vién kho.
Diethelm VN I3 mot trong cdc cong ty 16n cung cap dich vu logistics trong nganh dugc

Cong ty da dat chitng chi ISO nim 2004 do UKAS— SGS c4p

2/ 1999 2/ 2002 12/2004
Voén dau tu 2.5 triéu 4.5 Triéu 6.0 Triéu
USD USD USD
Von phép dinh | USD 1.8 Triéu 3.3 Triéu
750.000 USD USD
P6ng thué cho 7 ty dong
nha nudc
Tong tai sin 112 ty dong

Béing 2.1. Piu tu clia Cong Ty Diethelm tai Viét Nam
Nguon: S6'lieu bdo cdo tai cong ty Diethelm Viét Nam
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1.2. C6 ciu td chite

Phu luc A

Neay higu luc-01/03/2004

Giam doc kho van
(Pai di¢n Ianh dao -
1S0)

Biéu phoi ISO

—I Panh gid ndi bd

(udng)

Giam ddc bd phan hang dutic

Giam ddc bd phin hang tiéu

dung

Piéu hanh hoat

bong goi &E" 1_1 nhan

dong kho van

Nhép hang

Dui va soan hang
Quinly hang 1
Quén Iy hang chiin
Xuat hang

Quin 1§ ton kho

Xirly hang huhong

Giamsat dich vu

ho trg

K& hoach chuyén hang
Dich vu khich hang

Di¢u hanh hanh chanh, nhan
su

Quan g thidt bi
Mua hang
HO tro quén 1§ nhan syt

Hinh 2.1.5G PO TO CHUC CONG TY DIETHELM VIET NAM

1.3. Pinh huéng phat trién cia Diethelm tai Viét Nam

Nim 1999 thué kho 5000 m2 tai khu nha x4y sin, dudng s6 9 KCN VN-

Picu hanh hoat
dong kho van
Nhap hang
Pong goi & din nhan
Di i & Soan hang
Xuiit hang
Kiém sodt hang ton
Gidm sdt b phan
k& hoach
K& hoach chuyén hang
Van chuyén
Kiém soat hang khuyén
i & bao gia
Trubing nhom kiém
soat dir liu ton
kho (tBng)
Cap nhat vao b thdng quan
1§ ton kho (WMS)
Kiém sodt hang ton
Quén 1§ hang hu
hong Giamsat bd phan
Shp x&p tién trinh hang huhong
hily hang
Singapore

Nim 2002 xay dung Cong ty trén dién tich 12,200 m2 tai s6 23 Dai 10 Poc Lap,
KCN VN-Singapore. Kh4 ning ton trit clia trung tAm kho van giai doan I1a 3.500 pallet

MG cdc kho hang tai Ha ndi, Pa ning, Can tho.

Nim 2004, mé thém mot kho ton trit hang tiéu ding tai Ha noi.

Cudi nim 2004 hoan tat trung tAm kho vAn md rong giai doan 2 véi stc chita

khoang 4.500

pallets
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2. THUC TRANG KHO DUGC PHAM TAI CONG TY DIETHELM VIET NAM
2.1. Yéu cau vé tiéu chuin ky thuit ton trit bao quin dugc phadm (dong vat chit)

Nguyén tic ton trit/ bdo quin Phdi bdo quin nguyén liéu va dudc phdm theo
diéu kién phit hdp nhu trén nhin di ghi (diéu kién nay dua trén dit liéu vé dd 6n
dinh).Diéu kién bdo quin thudng 1a khd madt, nhiét d6 15-25 oC (c6 khi d&n 30 oC),
tranh 4nh sdng truc ti€p hay ngudn giy nhiém (mui).Diéu kién bdo quin dic biét doi
héi nhiét @6 va d6 4m cu thé tuytheo ddi tuong:-ti lanh siu (-10 oC)-ti lanh (2 -8 oC)-
kho lanh (< 8 0oC)-kho mét (8 -15 0oC)-kho c¢6 may diéu hoa khong khi (15 -30 oC)-kho
c6 may khit 6 4m. Phai hi€u rd y nghia ciia cdc yéu cdu bdo quin ghi trén nhin: Yéu
cAu trén nhian. Piéu kién bdo quin Khong d€ ndi cao hon 30 oC Tir 2 oC dén 30 oC
khong d€ ndi cao hon 25 oC Tir 2 oC dé&n 25 oC Khong d€ ndi cao hon 15 oC Tir 2 oC
dén 15 oC Khong d€ ndi cao hon 8 oC Tir 2 oC dén 8 oC Khong dé€ noi thap hon 8 oC
Tir 8 oC d€n 25 oC Tranh 4m: Do 4m khong qud 60% Tranh 4nh sang. Cung cip thudc
cho bénh nhan trong lo chdng 4nh sdng Phadi c6 hd sd theo ddi diéu kién bdo quin nhu
nhiét @6 va d6 4m. Céc thiét bi theo doi nhiét do va d6 4m phdi dugc ki€m dinh trudc
khi dung va ki€m tra lai dinh ky. Phai luu cdc hd sd theo ddi nhiét do va do Am mot
nim sau khi nguyén liéu hay thanh phAm hét han dung.

Phii bdo quin tAt cd nguyén liéu hay dudc phim trong cic thuing chita hay bao
bi sao cho tranh dugc sy dnh hudng clia cdc y&u t& bén ngoii hay sy nhiém khuin (dic
biét d6i véi thudc vo trung). Phdi din nhdn rd rang trén tat c4 cdc thung chita va ghi ro
céc chi ti€t (khong dudc ghi cdc tr viét tit, tén hay mi s6 khong chinh thitc): -tén
nguyén liéu -s6 16 sdn xuat -han dung (hay han thi lai) -di€u kién bdo quén -theo tiéu
dudc dién nao Thuc hién viéc bdo quan va cip phat theo quy trinh va ¢ hd so.

Nhin chung, cong ty Diethelm ddm bdo cdc tiéu chuin ky thuat, tuy nhién chua
c6 so do thong ké nhiét do (temperature mapping) tai tat cd’khu vuc bdo quin trong
nha kho va tai cdc khu vyc nhiét do dao dong chua dit thi€t bi theo ddi, khu vic hing
doc (toxic) chua dap ng quy dinh, chua tdch bi€t hoan toan khu vuc nay

2.2. Cac quy trinh hoat dong chinh tai kho hang diethelm

2.2.1. Quy trinh nhdn hang

a.Muc dich

Pam bdo s6 lugng va chat lugng hang nhan phi hdp véi chitng tir nhap va dugc

nhap vao hé thdng sin saing d€ ban
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b. Pham vi: TAt c4 hang nhan tai kho DVL CDC

c. Trach nhiém: Gidm sdt kho & T4 trudng td nhan hang, nhin vién nhan hang

d Pinh nghia va thuat ngt: BU- BO phdn kinh doanh, EDP- X ly dit liéu dién
t&,GRA- Thong bdo nhiap hang,RRC- B6 phian déng g6i,GRN- Bdo cdo
nhip hang

e. Tai liéu lién quan: Bién ban nhiap hang, DVLCDC.CLM.REC.13; Hoa don
mua hang; Danh sdch dong gbi

f. Quy trinh

f.1 BU s& thong bdo cho gidm sdt kho ¢6 lién quan cdc thong tin vé hang nhap
:tén hang, hing, thdi gian d&€n du ki€n , s& lugng & diéu kién ton trif.

f.2  Giam sat kho sdp x&€p chudn bi nhan luc, vi tri d€ ti€p nhan 16 hang

f.3 Khi nhan hiang, nhan vién nhian hang phai ti€n hanh kiém tra hang ding nhu

theo huéng din cong viéc nhiap hang DVLCDC.WHS.WI1.02-01 va viéc ki€m tra

phdi dudc ti€n hanh theo ding nhu danh sich k& hoach ki€m hang trong phan 8

clia quy trinh nay. Nhan vién ki€ém hang phai kiém d&m, ghi chép vao phi€u

ki€ém hang DVLCDC.WHS.REC.74 va sau d6 dua phi€u ki€m d€m cho thu ky

kho d€ ki€m lai so vdi chirng tir nhap. Thu ky kho phdi ddm bdo chitng tir nhap

ddy dd nhu : hod don, phi€u bdo gid, hgp dong, t khai hdi quan va danh sich

hang nhip. Nhitng sai léch (n€u c6 )phdi dugc ghi nhin trong bién bén .

DVLCDC.WHS.REC.13

f.4 Sau khi nhitng cong viéc trén di hoan tit . TS nhan hang phai chat x&p tat ca

hang hod 1én palét theo quy cdch chuin. Hing hu hdng sé& dudc tich riéng va

ddn nhian “Unqualified” ding theo nhu huéng din cong viéc nhdp hang

(DVLCDC.WHS.WI1.02-01) T8 truéng t& nhan hang sé& giao bién ban nhap hang

cling v6i hang hu hdng tdi bd phan Claim dé xi 1y ding nhu theo quy trinh

(DVLCDC.WHS.SOP.08). ddi véi hang ndi dia khong can déng géi va ddn nhin

sé dugc ddn nhdn xanh “ released” ddi vdi hang cAn déng g6i va ddn nhin sé&

dugc chuyén t6i bd phan déng géi d€ ti€n hanh

Sau khi di hoan tit nhitng quy trinh trén theo nhu muc f.4 t6 trudng t6 giao nhan

s& giao GRA va toan bd chitng tir d&€n bd phan EDP dé nhap vao hé thong .
Duva vao nhitng thong tin trén EDP s& 1ap GRN, va dua cho t3 trudng td giao

nhin va gidm sit kho xdc nhin
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g. Chitng tr va bdo cdo: Thdong bio nhiap hang thuéc GRA,
DVLCDC.EDP.REC.17, Thong bdo nhdp hang tiéu dung
DVLCDC.EDP.REC.59 ,GRN, DVLCDC.EDP.REC.16

h. K& hoach ki€m hang ctia DVLCDC

So lugng 16 hang S6 Iugng 18y miu | S6 chap nhan | So tir chdi
2-8 2 0 1
9-15 3 0 1
16-25 5 0 1
26-50 8 0 1
51-90 13 0 1
91-150 20 1 2
151-280 32 1 2
281-500 50 2 3
501-1200 80 3 4
1201-3200 125 5 6
3201-10000 200 7 8
10001-35000 315 10 11

Béng 2.2.K& hoach 16y mau dya trén ANSI/ASQC Z1.4-1993

Mot miu bao gdm 1 hay nhiéu don vi 13y ta tir 16 hang. MAu dugc 14y ngiu nhién, phan
tdn. S6 don vi mau phdi cung kich thuéc.

Quyét dinh dé chAp nhin 16 hiang bao gdm nhitng tiéu chuin sau:
S& lugng miu ki€m tra phi giong nhu trong danh sdch 14y mau.
N€u s6 lugng don vi 16i trong miu biing hodc nhd hon sd lugng chap nhan, chdp nhan
16 hang .
N€u sd lugng don vi 16i trong mau bing hodc 16n hon s8 tir chdi, 16 hang sé dugc giit lai
chd hiang kiém tra
Pinh nghia 16i: bit c SKU véi v4 thuing bi hu, sai Iéch trong lugng, niém phong bi
rach, c6 dadu hiéu di md& khong con tinh trang nguyén thuy, ro ri,gim mon, xay xat ,vét
cit,bi€n dang, ddn nhin phdp dinh .v..v...

2.2.2. Quy trinh lén hang va luu trit

a.Muc dich: Pam bdo dit hang theo ding vi tri quy dinh

b. Pham vi: Bao gom tit cd hang hod dudc luu trit tai kho DVLCDC
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c. Trach nhiém: Gidm sdt kho. T8 trudng, nhan vién kho

d. Chitng tir lién quan: Phi€u ddi hang

e. PBinh nghia va thuat ngtt: DVLCDC- B6 phian kho vin Diethelm Viét Nam,
Trung tAm phan phdi, SKU: Pon vi luu tri,

f. Quy trinh:

f.1 EDP in phi€u 1én hang DVLCDC.WHS.REC.44 va gt t6i kho thudc sau khi
da nhan dugc thong bao nhap hing tir kho d€ dit hang vio hé thong ké

f.2 Giam sat kho thudc chiu trach nhiém luan chuyén hiang ho4 trong kho theo hé
thdng quin ly kho cia DVL.CDC

f.3 T4t cd hang phdi dudc x&p trén pallet nhya /pallet gb theo ding quy cdch
nhim lam ting kha ning du trit va tranh hang bi nhi€m ban.

f.4 Mbi san phdm dugc chit x&p chuin trén pallet nhua /pallet gb , cAn chd y

dé&n khdi lugng va kich thudc thiing tranh chit hing qud ning 1én ké&. Chiéu cao

t6i da ciia kién hang khong qua 1.6m. Mdi sin pham sé& dudc phan biét theo tén,

don vi luu trit #, Lo #, Khoi lugng, sd lugng. Gidm sat kho /nhan vién kho c6

trach nhiém phdi ddm bio nhin sidn phAm hudéng ra ngoai d€ dé nhin biét

trong khi soan hang. T4t cd hang sau khi dudc déng géi lai s& dugc ddn nhidn

phan biét DVLCDC.RRC.REC.42 nhu ngay déng géi, han ding, s6 lugng...

Ho so: Phi€u d&i hang, DVLCDC.WHS.REC.44

2.2.3. Quy trinh soan, dong goi va giao hang

a.Muc dich: P4m bdo tat cd hang hod dugc soan, déng géi ding 100% truSc khi
giao cho khiach hang.

b. Pham vi: Bao gdm tit ci hoat dong soan, déng géi hang tai kho DVL CDC

c. Trach nhiém: Gidm séat kho thudc va kho tiéu dung, Trudng nhém & Nhan
vién kho

d. Pinh nghia va thuat ngit: HEC - dugc phdm. EDP- Xt 1y dit liéu

e. Ching tir lién quan: Hod don ban hang

f. Quy trinh

f. 1 Kho nhan Phi€u xuat kho, hod don tir EDP truSc 1 gid chiéu dé soan hang .

f..2 Gidm sdt kho xem xét don hang, trong trudng hgp bi 161 phéi thong bdo cho

bo phan EDP gidi quyét.
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f.3 Nhan vién soan hang ti€n hanh soan theo tirng Phi€u xuat kho. Nhin vién
kho phai ddm bdo soan hang theo nguyén tic cin han dung xuit trudc (FEFO),
s6 lugng hang soan ding vdi Phi€u xudt kho va ky tén l1én Phi€u xuit kho dé
ddm béo tinh chinh xdc.
f.4 Nhém déng géi hang phdi ddm bdo déng gbi theo ding Phi€u xuit kho, hod
don va kiém tra mit hang, s6 lugng, 16 + han dung + visa & toa so vdi hod don
f.5. Giam sat kho phai ddm bio hang dudc déng géi va sin sang d€ xuit theo
ding nhu lich xuat hang tai VSIP DVLCDC.PRC.REC.40
f.6 Nhém trudng nhém déng géi giao hang cho nhan vién giao hang va 14y chit
ky xdc nhin da nhian hang 1én trén bang k& hang hod & hod don
£.7. Mot ban sao s€ dugc Iuu va mot ban s€ dugc gui t6i bd phan kinh doanh lién
quan
g. Ho so Phi€u xud't kho, DVLCDC.WHS.REC.45
Béang ké DVLCDC.PRC.REC.58A
Lich xuit hAng DVLCDC.PRC.REC.40
2.2.4. Kiém sodt va qudn ly ton kho
a. Muc dich: Pam bio hang ho4 trong kho dugc ki€m va khong bi tha't thodt
b. Pham vi:bao gébm t4t cd hang ho4 tai kho DVLCDC va quy trinh hoat dong
kho
c. Trach nhiém: Gidm s4t kho, gidm sat EDP, Gidm ddc kho van
d. Binh nghia va thuat ngtt :WHSE- Kho; EDP- Xt 1y dit li€u dién to; WMS- Hé
thdng quin 1y kho.DVL CDC- Bd phin kho van Diethelm Viét nam, Trung tim
phan phoi
SKU- Bon vi luu triv
e. Tai liéu lién quan: Phi€u ki€m kho
f Quy trinh
f.1  Qudnly ton kho
f.1.1 Gidm sat kho chiu trdch nhi€ém luu trir hang trong kho va bdo cdo chinh
xdc s0 lugng mat mat/hw hdng
f.1.2 Gidm sat kho chiu trach nhiém luu hanh va st dung cdc ching tur.
f.1.3 Tat cd su sip x&p, ddi hang, di chuyén hang phdi dugc cip nhat trong hé
thdng theo quy dinh, nhung khdng dudgc qud 24 gid.
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f.1.4 Kho phdi ddm bdo xit Iy hang dua trén nguyén tic cin han dung xuit
tru6c (OSFO: Oldest Stock First Out) c¢6 nghia 1a hang can han dung nhit
trong kho s& dudc xudt trudc, trit phi c6 nhitng thod thuin khdc clia hing

f.1.5 Kho phdi kiém tra thudng xuyén cdc hang hod ton kho lau d€ dé phong
hang bi hu hdng

f.1.6 Céac mit hang khdc nhau khong dugc d€ chung palét

f.1.7 TAat cd sy tai bo tri, di chuyén palét hang trong kho phdi dugc thudng
xuyén cip nhat vao hé thdng.

f.2  Kiém kho thuc t&

f.2.1 Kiém kho td't cd hang hoa.

f.2.1.1 Muc dich cta viéc ki€ém d€m kho hang ngay 13 dé€ ki€ém d€m hang ton
kho thuc so véi hé thong.

f.2.1.2 Viéc xit 1y don hang sé& hoan tit vao khodng 15:00 chiéu mdi ngay dé€ tat
c4 nhap-xuat dudc cAp nhit vao hé thong tdn kho cia DVL — WMS

f.2.1.3 Nhan vién bo phin EDP s& ti€n hanh in phi€u kiém kho,

DVLCDC.EDP.REC.22 va giao cho gidm sit kho/ trudng nhém d€ ti€n hanh

ki€m kho. Mdi nhan vién dugc chi dinh ki€m kho phai ddm bio:

Vi€t biing viét myc s6 lugng mit hang trén phi€u ki€m kho; Néu ra nhitng thay

ddi vé chd't lugng sdn phaAm nhu. : Hu hdng, do ban...

f.2.1.4 Sau khi két thiic, trudng nhém sé& dua phi€u ki€m kho cho bd phan EDP

dé nhap s& d€m thuc t&€ vao hé thdng d€ tim ra sy khic biét gifta s6 liéu trong

thuc t€ va trén hé thong

£.2.1.5 Sau khi nhan dugc bdo cdo sai 1éch tir bd phan EDP gidm sat kho s& ti€n

hanh ki€m tra 1y do sai 1éch. Gidm sdt kho 1am bdo cdo hang hu hdng véi su

chap thuin cla gidm ddc kho van. Bdo cdo hang hu hdng sau khi dugc chap
thuan va bdo cdo sai 1éch sé dudc giti t6i trudng bd phan Claims dé xi 1y theo
quy trinh x& 1y hang hu hong

£2.2 Ki€m ké quy tit ci hang hod

£.2.2.1. Kho sé& ti€n hanh ki€m ké kho theo titng quy dudi su gidm sit clia dai
dién do cong ty chi dinh.

£.2.2.2. Kho phdi ddm bao viéc ki€ém d€m dua trén cic tai liéu cia hé thong, va

ddm bdo khong can tr§ cong viéc kinh doanh ctia cong ty
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f.2.2.3. Trong thSi gian ki€m ké&, kho phai ngitng hoat dong k€ tir thdi gian quy

dinh cho dé&n dai dién cong ty c6 mit d€ ti€n hanh ki€m ké

f.2.2.4 Viéc kiém ké sé& ti€n hanh theo titng nhém bao gdm nhin vién kho va

ngudi dai dién cong ty ho phdi biét rd sdn phdm & quy cich palét, ciing
nhu sd d6 va vi tri hang hod. Pai dién cong ty d6ng vai trd gidm sit &
ki€m tra.

£.2.2.5 T4t c4 hang kém phdm chd't phai dugc tich riéng khéi hiang tot.

£.2.2.6 Gidm sat kho/trudng nhém phai lam bdo cdo sai 1éch sau khi kiém ké

£.2.2.7 Gidm sat kho diéu tra nhitng sai st trong qua trinh ki€m ké

f.2.2.8 N&u khong c6 sai sét cdc bdo cdo tuong tu cling sé& dudc xdc nhan va gt

t6i gidm doc kho van dé phé duyét.

Céc bdo cdo sai 1éch vé hang hu hdng, mat... phdi dudc sy ddng y va chip thuin

cda giam doc kho van.

£.2.2.9 Bdo cdo hang hu hdng, bdo cdo sai 1éch va hang hu hong sé dugc giao

cho gidm sat bo phan hang hu hdng dé xi ly

Ki€m kho hang ngay céc vi tri soan hang. Haing ngay nhan vién kho phai ki€ém
d&m hang tai cdc vi tri soan. B6 phan EDP s& in phi€u kiém kho d€ kiém .

Gidm sat kho ti€n hanh ki€m kho va ghi biit myc cdc s6 d€m trén phi€u ki€m
kho. Sau khi ki€ém dé€m, cdc trudng nhém sé& dua phi€u ki€m cho bd phan EDP dé 1am
bdo cdo ton kho. Gidm sit kho s& ki€m tra va gilii t6i bd phan EDP d€ kiém tra tdn kho
gifta hé thdng va thyc t&€ v ti€n hanh diéu tra n€u c6 hang héa bi sai 1éch hoic hu
hdng va xit ly theo ding quy trinh xit 1y hang hu hdng sau khi dudc sy chdp thuin cia
gidm doc kho van. Gidm sédt kho s& giao toan bo chitng tir va hang hu hdng cho b phin
quan 1y hang hu hdng @€ xit Iy

2.2.5. Hang tra vé (Logistics nguoc)

a Muc dich: Muc tiéu clia quy trinh ndy nhim ddm bdo d€ hang trd vé dugc

ki€m sodt va ghi chép hang ngay

b. Pham vi: T4t cd hang tiéu dung trén thi trudng trd vé, hang chuyén vé kho
DVLCDC tir cdc chi nhdnh va hang chuyén tir chi nhdnh d&n kho dudc phdm.

c. Pinh nghia va thuit ngt

Hang trd vé&: sdn pham khong ding yéu cau khiach hiang, sdn phdm hu hdng va

sdn phadm c6 thdi han st dung ngin hoic hét han ding
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TRA —1-DVLCDC.CLM.REC.11 Thong bdo trd hang-1 hang trd vé trong vong
03 ngay k& tir ngay in hod don, trong vong 07 ngay d6i vdi cdc tinh xa
TRA-2-DVLCDC.CLM.REC.12 Thong bdo trd hang -2 hang trd vé sau 07 ngay
ké tir ngay xuit hod don, trong nim tai chinh va dudc su cho phép ctia bd phan
kinh doanh hodc hang
EDP- B6 phan xt 1y dit liéu dién tr; OPU- B6 phan x& 1y don hang, BTA-
Thong bdo chuyén hang chi nhanh
d Trach nhiém :
d.1. Nhin vién giao hang / cdng tic vién chiu trich nhiém nhan hang trd vé theo
quy dinh
d.2. Giam sat kho ddm béo thuc hién ding quy trinh nay
e. Chung tir lién quan: Hod don DVLCDC.REF-08
f. Quy trinh
f.1 Hang trd vé tir chi nhdnh
Kho nhan hang hu hdng/qui han ding trd vé tif cdc trung tAm phain phdi khdc.
Hang s& dugc chuyén dén vi tri ghi trén GRA. Miu GRA DVLCDC.EDP.REC.17
dudc dung d6i v6i hang trd vé Giam sit kho s& ki€m tra, phé duyét va gii cho
bd phin EDP dé cap nhat vao hé thong WMS. Nhan vién EDP ky tén xdc nhin
da cAp nhat vao hé thong trong GRA. Hang s& dudc dua vao vi tri quy dinh.
f.2 Hang trd vé tir thi trudng
f.2.1 Hang trén thi trudng trd vé s& dudc cdc nhin vién giao nhan va luc lugng
ban hang nhan lai, theo cdc diéu kién dugc néu trong TRA 1 & TRA 2. Nhan
vién giao nhian va lyc lugng bdn hang phdi ddm bdo 14y day di chit ky cia
khach hang, hod don tai chdanh, v cdc diéu kién clia TRA2 trudc khi giao tai
liéu va hang trd cho kho.
f.2.3 Khi nhan hang trd vé nhin vién kho phdi bdo ddm riing tat cd TRA 1,2 da
dudc ddng y va xdc nhin bdi ngudi c6 thAim quyén, sau d6 ti€n hanh ki€m d€m
va doi chi€u so lugng thuc té véi véi ching tir, héa don.
f.2.4 Sau khi nhin hang, nhdn vién kho phdi tich riéng va ddn nhan
Unqualified ( d8i v6i hang hu ) Release ( ddi v6i hang tot ) @€ phan biét.
Nhan vién kho hang hu hdng c6 trach nhi€ém gdi toan bd chirng tit nhu TRA, hda
don ... cho bo phan ddanh don hang (OPU) d€ xdc nhan va cAp nhit vio hé thong.

SVTH: NGUYEN CONG HIEP



-61 -

Trong trudng hop phdi ddi hang cho khach, nhan vién kho phdi dién diy di
thong tin vao maiu Phi€u giao nhan hang - DVLCDC.WHS.REC.49 c¢6 chit ky
clia trudng kho sau d6 chuyén 1én bd phan ddnh don hang ( OPU ) d€ x4c nhan
va cap nhat vao hé thong. Nhitng don hang khdng giao dugc phdi dugc cap nhat
vao hé thong bdi bd phan OPU

Duva trén su xdc nhin cla nhan vién nhian hang, sdn ph?fm tot, dat tiéu chudn sé
dudc chuyén vio kho hang ban. Nhitng sdn phdm hu, khong dat tiéu chuin sé
dugc chuyén vao kho hang hu héng. PSi vdi hang khong dat tiéu chudn, gidm
sat kho hang hu hdng phdi gdi phi€u yéu cau chuyén kho 1én bo phan EDP dé
chuyén s& liéu tir kho hang ban sang kho hang hu hdng. Bd phan EDP x4c nhin
dd cap nhat hé thdng sau khi da chuyén xong.

Ho sd : Trade Return Advice 1 (TRA 1) DVLCDC.WHS.REC.11

Trade Return Advice 2 ( TRA 2) DVLCDC.WHS.REC.12
GRA- Health Care DVLCDC.EDP.REC.17
Hoat djong
Bdn hang
SCM

Dan nhan
Giao hang

Hanh chinh nhin sy >

Nhan hang

Van chuyén

Quan Iy ton kho
Hang tra ve
Ki€m tra ng

Pai dién hang

Kié€m tra chat lwgng
Chat hang & lvu trit
Pon hang hoiic chuyén hang
Soan & Pong goi

CNTT+K& todn

Dinh huéng cac don vi kinh doanh >

Hinh 2.2.Dinh huéng kinh doanh cia céng ty Diethelm VN
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2.3. Qui trinh quan ly chat lugng

(WHS. SOP 02)

= Phin loai: s& 16, ham lugng,
han dung, hang hu hdng...

= Can x4c sudt (theo quy trinh)

= Sip x&p hang hod trén pallet
nhyua theo quy dinh, ding ching
loai.

= Chiéu cao t3i da clia kién hang
khong qud 1.6m

Cac quy trinh Cac budc thuc hién Muc tiéu chat lugng
Nhén hang = Ki€m tra s& lugng, chit lugng | Thuc t&€ hang nhan phu

hgp véi ching tr 100%

Lén hang & luu trit
(WHS.SOP 03)

= P€ hang 1én ké diing vi tri quy
dinh, dua theo phi€u l1&én hang,

= Nhin sdn pham phdi huéng ra
ngoai dé d& nhan biét.

Pam bdo hang hod
ding vi tri 100%

Ki€m nghiém
(GSP.SOP.01)

=Ki€m tra chi't lugng thudc luu
trit tai kho 2 tuan/ 1an.

»Kiém tai 3 vi tri khac nhau
trong mdi day ké

=Gdi mau cho c¢d quan kiém
nghiém bén ngoai 6 thing/lan.

Hang dudc kiém tra va
giam sat 100%

Pong gobi va dan nhan
lai
(RRC.SOP02)

= Huéng dan cong viéc phdi
dudc ghi 16 trong phi€u yéu cau.
= C4c phi€u yéu ciu (job order)
sdn ¢6 tai noi lam viéc.

= Ki€m tra vo thiing va cin trong
luong thuc t€.

= Kiém tra ngiu nhién d€ kip
thoi phdt hi€n sai sot.

bam bdo quy trinh thuc
hi€én chinh xdc 100%
theo quy dinh.

Béng 2.3.Quy trinh va chat lugng tai kho hang cong ty Diethelm VN
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XuAt hang
(WHS.SOP 04)

Ki€m tra mit hang, s6 lugng, s&
16, han dung, visa/toa so v4i hoa
don
Hang phdi dugc tach riéng ra
tirng tuyén d€ dé giao hang va

XuA't hang chinh
xac 100% so véi
hoa don

Ki€m sodt nhiét d9, do
Am
(WHS.SOP 05)

Thiét bi do nhiét d6 va d6 4m dudc lip
dit tai kho.

Nhiét dd bao quan: 15-25 oC

Am d6: < 70%

Pam bdo nhiét &
am do theo diing
quy dinh.

Ki€m sodt tdn kho
(WHS.SOP06)

Ki€m d&€m hang ton kho hang
ngay so v6i hé thong.

Néu ra nhitng thay ddi vé chat
lugng sdn phAm nhu : hu hdng,
rach,..

Ki€m ké kho theo tirng quy 3

thiano do dai dién hén noondi kha

Ki€m ké chinh xdc
99.9%

X Iy hang mat, hu
héng, trd vé
(WHS.SOP 08, 09)

Béo cdo tinh trang hang phai
dugc 1ap va chuyén cho bo phan
EDP @€ chuyén tir hing bdn sang
hang chd ki€m tra.

» Thong bdo ngay cho nha nhap
khiu, bd phan kinh doanh
= Chuyén hang qua khu biét trif.

bam bdo tich hang
hu hong khdi hang
ban 100%

Thu hdi sin phim
(WHS.SOP 10)

Uy ban thu hdi s& ban hanh huéng din
thu hdi sdn pham

B6 phan EDP soan ra danh sach khiach
hang dd nhan sdn phaim.

Kho sé& tich rdi sdn phdm thu hdi trong
khu bdn va chuyén sang khu biét trif.
Nhém giao hang ti€n hanh thu hdi sdn
phdm cling v6i hod don. Sdn phdm sé&
trd vé kho d€ vao khu biét trir

San pham dudc thu
hdi di & chinh x4c
100%

Huiy hang
(WHS.SOP 11)

Pong gbi va dan nhan hang hiy 1&€n 16
hang.

Huiy hang theo tiing qiy 3 thdng hodc
theo yéu cau cda nha nhap khau.

Hiiy hang c6 su chitng ki€n clia dai
dién cd quan quén Iy dugc, nha nhap
khdu. dai dién cdc hane. kho VSIP. ...

bam bdo hiy hang
ding quy dinh.

Bé4ng 2.3.Quy trinh va chat lugng tai kho hang cdng ty Diethelm VN
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2.4. Qui trinh quan 1y kho (dong thong tin)

2.4.1. Nhdn dang sdan phdm:

Muc tiéu ctia nhan dang hang héa nhap kho 12 x4c dinh vi tri 4n dinh trong kho

Hién cong ty Diethelm dang 4p dung phuong phap nhin dang c6 thé doc in bing
may trén bang hodc nhan:

Trong phudng phap nay, may in k§ thuat s& in vi tri 1én trén nhidn. Vi tri ¢6 thé in
biing chif hay chif s, nhan vién ddn hay treo nhin/bdng phia bén ngoai sadn phaim.

Khuyé&t diém ctia phuong phap nay 1a chi phi cho nhin cao, cdn phdi diu tu cho
thi€t bi, phAn mém ciing nhu dién tich 1ip dit va thdi gian d€ in nhan.

Thuén 1¢i cia phuong phdp 13 nhin dang ro rang, dong nhat, ddu tu von trung
binh, yéu ciu lao dong thap, nhin c6 thé dudc in thi¥ truGc tranh nhitng trudng hgp nhin
bi sai

2.4.2. Phuong phdp kiém tra cong viéc nhdp (Ién) va ldy (soan) hang

St dung thi€t bi quét ma vach: Thi€t bi quét ma vach dugc dinh dang d€ doc
s6/ma s0, nhan ma vach s& dudc ddn trén hang hda bing tay hodc mdy va thi€t bi quét
cAm tay s& chuyén dit liéu vé mdy chd hoic luu trit dit liéu d€ sau dé nhap vio mdy vi
tinh. Qu4 trinh hoat dong cla phuong phdp nay nhu sau: Pau tién, trude khi 14y hang tai
khu vuc nhdp hang, nhin vién vin hanh xe ning sé nhan phi€u Ién hang (put-away
list), k&€ ti€p nhan vién nay dung thi€t bi quét ma vach cAm tay quét 1én nhin sdn
phim, 14y sdn phAm va dit vio vi tri dinh trudc, ding thi€t bi quét cAm tay quét nhin vi
tri (ma vach). Thong tin vé nghiép vu nay s& dugc chuyén dén mdy chii d€ cap nhit ton
kho, thong tin nay 1ap titc dudc chuyén 1én mang hoic dudc luu trit tam thdi dé€ chuyén
sau.

Piém bA't I¢i clia phuong phdp nay 12 von dau tu, huin luyén nhin vién, gia ting
ky luat va ki€m sodt quan 1y, hé thdng luu trit va kha ning x{& Iy chuyén thong tin trén
mang. Uu di€m cta phuong phap 1a c6 thé xit 1y khdi lugng 16n, cung cip va chuyén dit
liéu ,ho so chinh xdc, ning suit lao dong cao.

2.4.3. Phuong phdp theo déi ton kho

Phuong phdp quét ma vach trong cdng tdc soan hang: v6i hé thong quét ma

vach, chitng tir chi cho nhin vién vi tri hing soan. Tai vi tri soan, nhan vién quét s&
lugng hang 1dy, sau d6 chuyén dén khu vuc soan hang va quét nhin vi tri soan. Cic

thong tin nghiép vu s& dudc luu trif tai mdy tinh chl hodc dugc nhiap vao hé thdng
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mang. Khuyét di€m ctia phuong phdp 12 von dau tu cao, hudn luyén nhan vién, gia ting
ky luat va ki€m soat quan 1y, dung lugng bo nhd va kha ning luu chuyén thong tin clia
may chu.

Phuong phdp quét ma vach trong cdng tic ki€ém d€m: dung thi€t bi quét cAm tay

dé quét nhan ma vach (loai hang,don vi tinh)dan trén sin phdm hay vi tri soan hang, va
nhap vi tri ki€ém vao mdy. Khi quét cic thong tin yéu cau nhu SKU, s6 lugng vi tri...s&
dudc cAp nhat vio mdy tinh. Cin kiém tra lai s& tdn kho néu c6 sy sai léch giita s6 ton
kho v6i s6 lugng kiém vira cap nhat va mdt nhan vién khéc sé ki€m lai mit hang bi
léch. N&u s6 luong thuc ki€m triung véi s6 di ki€m trude thi s6 lugng ton kho thuc ki€m
dudc chdp nhin 12 s6 ton kho mdi.

Nhin chung, Diethelm Viét Nam dang dp dung phuong phdp nhian dang san
phdm bing cich din nhin 1én sdn pham, sau d6 ghi tay cdc thong tin 1én nhin. Diing
mdy quét ma vach cam tay trong cdc quy trinh nhan, soan va ki€m d€m sin phim, tuy
phuong phip nay cé ti€n bd so v6i cong viéc thii cong tai phan 16n cdc kho hing tai
Viét Nam, nhung van con nhitng di€m han ch& so v6i nhitng phuong phiap dp dung
nhitng ti€n bd clia khoa hoc cdng nghé nhu RF (thi€t bi quét dung tin s séng radio),
pick-to light (soan hang theo tin hi¢u den, Voice recognition technology (cong nghé nhan
dang khau 1énh )

2.5. Quéin Iy hé thong ton kho (dong thong tin)

Hién cong ty TNHH Diethelm Viét Nam c6 wu th€ so véi cdc cong ty c6 hé
thong kho & Viét Nam (rdt it cong ty Viét Nam 4p dung quén 1y kho theo hé théng phan
mém quén ly kho) 12 da 4p dung eBPCs va EDI
§eBPCs: Hé thong quin 1y kho dugc thi€t k€ bdi cong ty IBM (WMS; FIFO: Nhip
trude - xuat trude; FEFO: han dung truGc-xuat trudc), xit 1y don hang, hé thong k€ toan, nhan
Su.

§Mang khong day cho toan bd cdc chi nhdnh trén toan qudc.
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2.5.1. Tong quan phdan mém eBPCs qudn Iy kho hang — nguyén vt li¢u: V6i
bat ki loai hang hod nao hé thdng s& cung cap cdc chic ning cin bin cho viéc
quin li cdc mit hang tdn kho tai thi di€m hién tai hoic k& hoach tuong lai v6i s6
lugng hgp li nhat, cac phuong phdp tinh gid, khuynh huéng nhap / ti€u thu hang.

- Nhap / Xu&'t Hang ho4
- Ghi nhan chi ti€t thong tin cla tit ci cdc mit hang ton kho

- Theo ddi hang tdn kho tai nhiéu dia di€ém khac nhau

Thong bdo chinh xdc cho sd lugng va gid tri clia tirng mit hang hay mot

nhém hang Ghi nhan mic tdn kho t8i thi€u, t6i da va mic dit hang lai

Trinh bay tic thdi s6 liéu lich st, vi tri sit dung va tinh hinh thyc hién céc

don dit hang. Ghi nhan chi ti€t chd gidi cho sdn phdm

Ghi nhan cdc ngudn lyc sdn xudt nhu ti€p liéu, nhan cdng lao dong va
cdc chi phi khdc. Pdnh gid tic thdi hang ton kho, hang du tri ...
Tich hgp Nhap / Xud't / K& toin. Hé thdng bdo cdo Téng hgp / Chi tiét
2.5.1.1. Thong tin Qudn li
Danh séch Kho hang. Danh sich Hang hod. Tinh trang Hang hod : o

Luan chuyén kho hang o Theo dbi tirng hang muc o Theo d&i s6 16 hang
-Nhap Kho-Xu4t Kho,Quan hé giita hang ho4 va nha cung cip
2.5.1.2. Cdc thao tdc nghiép vu
-Nhap kho / Xuat kho
-Theo doi/ Thém / Stta / X6a Hang hoa / NVL
-Theo doi/ Thém / Stta / X6a thong tin Hang hod / NVL
-Theo doi/ Thém / Stta / X6a thong tin Thuong mai cua Hang hod / NVL
2.5.1.3. Phdn cdp qudn li
-Quyén Theo d&i/ Thém / Stra / X6a thong tin Nhap hang
-Quyén Theo d&i/ Thém / Stra / X6a thong tin Xui't hang
-Quyén Theo d&i/ Thém / Stra / X6a thong tin hang héa
Mb hinh chung ctia hé thdng AS 400 (Application Service) 13 thi€t 1dp mot hé thdng
quan 1i tdng thé ddi véi cac Doanh nghiép c6 md hinh hoat dong trén dia ban rong 16n.
Toan bo chuong trinh, cdng cu, dit li€u dit tai may chi cia AS 400, khi st dung ngudi

diing c¢6 thé két ndi vao hé thong quin 1i cia minh thdng qua dudng dién thoai hoic
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Intranet. Nhd d6 cdc Doanh nghiép sé& gidm dugc tdi thi€u cdac khodn phi dau tu ban
dau.
V6i mo hinh Server-Based Computing, ngudi dung trén khip th€ gidi dang sit dung cac
phidn mém EBPCS d€ tao ra nhitng gidi phdp hoan hdo dya trén Server. Céc gidi phap
nay cho phép ngudi ding ti€p cin cdc tng dung ciia EBPCS bat ké ho st dung thiét bi
client, dang k&t ndi mang hay giao thitc LAN nao, ddm b3o sy tich hgp nhuian nhuyén
gitta tai nguyén cuc bd clia ngudi dung v4i cac tai nguyén va dng dung tir xa. N6 tao ra
gidi phap hitu hiéu gitp cac doanh nghiép trong viéc truy cip cac ing dung va dir liéu
kinh doanh tir bi't ctt dau v6i hiéu sud't tuyét vai, dong thdi duy tri sy bdo mit cao va
thuc hién quén li tAp trung du cho Doanh nghiép 16n nhu thé nao.
Phan hé qudn 1y kho hang: Mot phan hé hoan chinh, cung cAp day dd cic thong tin vé
hiang héa, nguyén vit liéu, sdn phdm trén toan bo hé thong kho ciia cong ty. Doanh
nghiép c6 bao nhiéu kho tuy y, nhung sé khong c¢6 gi bi bd quén. Phan hé nay la cong
cu hd trg dic Ivc cho nhiém vu nhap, xuat, di chuyén ndi bo, ki€m ké va thuc hién cic
chitc ning nghiép vu theo yéu ciu ctia doanh nghiép.
2.5.2.Cdc chiic ndang co bdn ciia hé thong phan mém qudn ly kho hang:
2.5.2.1.M6 td hé thong kho theo nhiéu thong sé, nhiéu cdp do
Cho phép mo ta hé thong kho ctia doanh nghiép theo nhiéu cidp d6, mdi kho c6 thé
phan chia khong gidi han thanh cdc don vi luu trit c6 cAp nhd hon nhu ngin, day, 6 thy
thudc nhu ciu quan 1y kho clia doanh nghiép. Cdc don vi luu trit khi dugc thiét 1ap,
ngoai thong tin chung (tén va ma) cdn c6 cdc thong s6 mo ta khdc nhu:
Thong tin® vi trf (loai vi tri, toa d6). Thong tin vé thé tich luu trit.” Thong tin chi ti€t vé
ti trong va dic diém mod ta. Quy dinh mic luu trit t&i thi€u, tdi da cho tirng loai hang
hoa.
Thong sd ky thuat kho d€ ddm bio yéu ciu bdo quin hang héa.
2.5.2.2.Qudn Iy danh muc hang héa
Ghi nhin va luu trit chi ti€t cdc thong tin lién quan d€n md td hang héa:
Pon vi tinhzTiéu chuidn chuin chat lugng?Nhin hiéuZNha sin xuit’ Xuit xi hang hda.
Loai hang h6a’ Quy cdch déng g6i’ Pic tinh k§ thuat.2Tinh ning. tim ki€m nhanh.
2.5.2.3.Thyc hién nhdp xudt kho thong thuong, theo ké hoach hodc theo yéu cdu
Hoat dong xuat nhap kho dudc t8 chic theo 3 hinh thic:
Xuat nhap kho thong thudng: phat sinh phi€u xuat nhap kho khi c6 nhu ciu lvu trit va
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st dung hang héa.
XuAt nhap kho theo k& hoach: thyc hién xuat nhap kho theo k& hoach do by phan quin
ly kho thiét 1ap trudc.
Xuat nhap kho theo yéu cau: xuat nhap kho theo yéu cau tif cic bd phan khdc nhu: sdn
Xuat, cung ng,...

2.5.2.4.Cdc chitc ndng ho trg nghiép vu xudt nhdp kho
Ph4t sinh phi€u xua't nhap kho theo cdc hinh thitc khdc nhau.
Thi€t k& phi€u mau hd trd nhap liéu nhanh chéng. Thiyc hién in 4n va thi€t k& phiéu.
S6 phi€u phat sinh ty dong theo dinh dang do ngudi dung thi€t 1ap, cho phép lip lai s&
phi€u sau mot khodng thdi gian quy dinh.
Cho phép thuc hién phan b hang nhip vao cdc ngin sau khi 14p phi€u nhap kho.
Hién thi tdn kho hang héa khi phan bS hang xuit.
Theo ddi hang héa xuit nhap theo tirng 16 hang, don hang.

2.5.2.5.Tw ddng xdc dinh hang ton kho va don gid xudt kho theo cdc phuwong phdp
Toén kho hiang héa sé& tu dong phét sinh tifc thdi theo cdc nghiép vu xud't nhip kho.
Phan hé thi€t 1p va cho phép ngudi diing lya chon cdc phudng phdp xdc dinh tdn kho:
-Can han dung xuat trudc (FEFO). Hién cdng ty dang 4p dung phuong phdp nay
Nhap trude xuat tru6e (FIFO):Nhap sau xuit truc (LIFO)-
Ngudi ding c6 thé lya chon quy tic tdn kho:
Cho phép ton kho Am. hay khong cho phép tdn kho 4m: trong trudng hop nay phian hé
s& cadnh bdo khi xui't kho qua mtc ton kho hién tai.
Pon gi4 xuat kho ty dong theo cic phuong phap va cidch phan bd hiang xuit kho.
Thé hién thong tin tdn kho tifc thdi* Theo hé thdng kho: ton kho ciia tirng loai hang héa
s& hién thi theo tirng don vi luu trit (ngin), luong ton kho clia cdc ngin cap thap sé duoc
tong hgp thinh mic tdn kho clia ngin c6 cip cao hon.
Theo don dat hang: thé hién muc ton kho cla céic hang héa dudgc danh ri€éng dé thuc
hi€n cdc don hang, 16 hang x4c dinh.
Thuc hién tdng k&t ky d€ ghi nhan va luu trit thong tin ton kho tai cdc thdi di€m cudi ky
(thang, quy, nam).

2.5.2.6.Bdo dong hang ton kho
B4o dong hang tdon kho vudt qud gidi han mifc luu trit quy dinh. Bdo dong hang ton kho
sdp hét han st dung Thi€t 1ap khodng thdi gian cdnh bdo tru6c khi hét han” Danh sich
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hang héa sip hét han st dung.” Theo doi hang qué han sit dung.Lén k& hoach va ghi
nhan thong tin vé cic dich vu bdo quin kho:
Lap k&€ hoach st dung dich vu bdo quan kho. Ph4t sinh phi€u sit dung dich vu.
Danh sach cac dich vu da thuc hién.

2.5.2.7.Lén ké hoach va ghi nhdn théng tin kiém ké kho
Phit sinh v ghi nhan thong tin vé cdc dot kiém ké hang héa.
Lap phi€u theo ddi hoat dong ki€m ké gdm*Danh sdch hang héa ki€m ké véi s lugng
ton kho tinh todn, cho phép ghi nhan thong tin s& lugng hang theo kiém ké, tinh todn
chénh léch ki€m ké, ghi nhan bién phdp xt 1y chénh l&ch.
Danh sich nhan vién tham gia ki€m ké.

2.5.2.8.Hé théng bdo cdo phan tich tinh hinh téon kho hang héa
Hé thong bdo cdo dudc hién thi theo dang bang va dd thi, thuan tién cho viéc phin
tich.
S& chi ti€t hang héa’ Cédc bdo cdo cAn ddi hang hda theo s6 lugng, theo gid tri’ C4c bdo
cdo tdng hdp vat tu xua't nhap. Cic loai bang ké phi€u xuit nhap kho. C4c bdo cdo tinh
hinh st dung kho.
2.5.3.Uu diém ciia viéc qudn Iy kho bang phdan mém quadn Iy kho (WMS)
Cai thién hiéu qué hoat dong kho
Rit ngdn thdi gian soan hang
Ting ning suit lao dong
Gidm cong viéc ton kho chu ky

Gidm thi€u cong viéc quan Iy hanh chinh

AN N N N N

Tuan thi nghiém ngit quy dinh nhip trudc — xuit trudc (FIFO) va quin 1y tdn
kho theo 16 va ngay sdn xuat

Phong ngtra giao hang sai

Tang cudng do chinh xac

St dung hiéu qua khong gian ton trit

Hang héa ludn chuyén tt hon

Gidm thi€u dugc viéc hang héa tip trung va & dong tai khu vuc nhin hang

Ngin ngira va gidm thi€u mat mat hang héa

AN N N N AR

T A ~ 2 2 A
Ti€u chuan hoda cac hoat dong.
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v’ C6 thé do ludng k&t qua hoat dong lién tuc thudng xuyén gitip cdi thién hiéu qua
hoat dong
2.6. Co s6 vat chat (dong chi phi)
Ngoai cic diéu kién cd ban cdia mot kho hang, kho dugc pham cda cong ty con
c6 nhitng cd s§ trang thiét bi nhu:
Hé thong ké chita hang dudc nhip vé tir Singapore, c¢6 siic chiu tdi hon
2tan/palét hang. Téng siic chira clia hé thong ké trong kho thudc 1a 2,000 palét
Céc xe nang hoat dong biing binh ic quy, hé théng vi tinh diéu khién ty dong c6
thé nang cao 8 mét
Hé thong camera quay quan sdt (CCTV) va ghi hinh dnh 24/24
Can dién ti v6i d6 nhay 0.01g, mdy vé sinh ty ddng
Hé thong cAu chuyén hang (dock-leveller) ning ha thiy Iuc cho phép cic xe
container ti€p can kho mot cich dé dang, tao di€u kién boc d hang héa mot cdch nhanh
chong
2.7. Vi tri:
» Chua t6i da héa st dung khong gian hodc thi€t k& t8i wu khu vuc tdn trit va soan
hang, ké chita con nhiéu chd trong
* Hang héa luin chuyén khong hiéu qua tir khu vuc nhap hang d&€n khu vyc luu trit va
soan hang va tir khu vuc lvu trit va soan dén biang chuyén, déng géi va khu vuc xuat
hang

= (C6 thé ti€p can vi tri (soan hang) nhanh chéng va luan chuyén tdn kho diing quy cich

T T T T T T T T T T T L] L
[ .- Receiving HEC ' T 20p0s !
Khu vuc nhap hang— !
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Waiting for inspection Waiting for distpatch
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Hinh 2.3.SG PO KHO HANG DUGC PHAM CONG TY DIETHELM VN

Chi phi hoat dong hang nim con khd cao, c6 qua nhi€u kho chi nhdnh

Phong ngira va gidm thi€u t8i da ma't mat, hu hdng vé tai san, hang héa, nhin mang
va moi trudng.

Thiét k€& cac 16i di rong, phit hdp trong kho

Tinh todn dé&n khdi lugng hang héa luan chuyén qua cdc khu vuc trong kho con 16n
(du trit, soan hang...)

C6 cac khu vuc tAp k&t hang tai mdi khu vuc 1am viéc, tuy dién tich nhd chua phu
hgp

Kho c6 thi€t k& chiéu cao thich hdp cho trang thi€t bi hoat dong trong kho

Céc khu vuc danh cho thi€t bi an ninh va phong chdy chita chdy dudc thiét k& biét
lap

Xéc dinh vi tri cho cdc hoat dong hanh chinh va hd trg

Chura t6i wu héa vi tri xdy dung nha xudng cho muc dich st dung hién tai va ph4t
trién md rong trong tuong lai

Chua x4c dinh cdc hoat dong trong y&u cho k& hoach phat trién

Thiét k& kho hang c6 thé tan dung t6i da khodng khong, ludn chuyén hing héa
thuin tién va ting ning suit lao dong

Hang héa luu trit chi phan chia theo diéu kién bdo quin (nhiét do, @6 4m...), chua
chd y d&n khu vuc ton trit biét 1ap cla cdc hang héa dic biét nhu thudc ddc, thudce
giy nghién, thudc huéng tAm than .v..v.. khong theo quy luit Pareto (luat 80/20)
Khodng cdch di chuyén clia cic phuong tién van chuyén trong kho con nhiéu bat
cip, giy lang phi, khodng dudng di clia cdc phuong tién con tring 1ip, cé nhiéu sai
s6t do soan hang theo phuong phédp thi cong

Nhom mat hang tuong tu chua tap trung, gay kho khan cho cong tac kho (soan hang,

ki€m dé€m ton kho...)

SAISOT DO SNAN HANG THU CONG
P&m sai Poc sai/ddo
2% S0
Sai mit hang 239
30% '

Cha thich: Cong nghé
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Sét hang
45%

soan hang khong giay
sé& giai quy&t quyét
nhifng sai s6t nav
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Hinh 2.4.Nhitng nguyén nhn so s6t trong vi€c soan hang tai kho khi 4p dung phuong phép thi cong
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3.CAC YEU TO ANH HUONG PEN HOAT PONG CUA KHO HANG

3.1. Nhitng y&u té bén ngoai

Dudc pham la loai hang lién quan dén siic khde con ngudi, nén rat dudc sy quan
tAm cta Nha NuSc. Bo Y t&€ dd ban hanh nhiéu vin ban qui dinh vé quin ly nganh
dugc, dic biét 1a Quyét dinh s6 2701/2001/QP-BYT ban hanh ngdy 29 thing 6 nim
2001 qui dinh cdc don vi xuat nhap kh&u, budn bdn, ton trit thudc, cdc don vi 1am dich
vu kho bdo qudn thudc, khoa dugc bénh vién, vién nghién ctu, trung tAm y t€ phai xay
dung k& hoach tirng budc dau tw ning cAp, xdy dung kho thudc theo nguyén tic “Thuc
hanh t6t bdo qun thudc”

Luat phdap Viét Nam chua cho phép nha diu tu nudc ngoai dau tu trong linh vurc
phan phdi thudc

Céc doanh nghiép trong linh vuc logistics, bdt budc phai dat ching chi I1SO.

Bo Y t&€ quy dinh v&€ nhan sy cda kho thudc nhu:

v Theo quy md ctia don vi, kho thudc phai cé dii nhan vién cé trinh d6 phl hgp véi
cong viéc dugc giao lam viéc tai khu vuc kho. Moi nhan vién phai thudng xuyén
dudc dao tao vé “Thuc hanh t6t bdo quin thudc”, vé k§ ning chuyén mon va
phai dudc qui dinh rd trach nhiém, cong viéc cla tirng ngudi bing vin bdn

v" Thi kho phai 12 ngudi cé trinh @6 hi€u biét can thi€t vé dugc, vé nghiép vu bdo

quan, phuong phidp quin 1y s6 sich theo doi xuat nhap, chat lugng thudc...Thi
kho phdi c6 trinh dd t8i thi€u 1a dudc si trung hoc. Thid kho thudc ddc, thudc giy
nghién va thudc huéng tAm than phai ddp ng dudc ding cdc qui dinh cla phap
ludt c6 lién quan.

Céc cong ty glri hang (principal) thudng c6 cdc yéu ciu khit khe vé:

Sdp x&p san pham Products Handling

Gidi quy€t phan nan clia khach hang Customer Complaint Handling

Yéu ciu dic biét cia sdn pham PSR ( product specific requirement )

Thu hdi sin phdm (Recall), logistics ngugc

X1 Iy hang thu hdi (Disposal of recalled products )

Tha tuc (Procedure )/cdac quy trinh chuén SOP

Bdo cdo kip thdi (Reporting timeline )

Bao bi, dong g6i

AN N N N Y U N NN

Hang quing cdo — khuy&n mai

Da&i thli canh tranh clia cong ty tuy manh nhung dang gip nhiéu khé khin
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Viét Nam dang trong ti€n trinh hoi nhap vao nén kinh t& thé gidi, Viét Nam da
gia nhap céc td chic kinh t& nhu IMF, WB, ASEAN, APEC va sip tdi la WTO

3.2. Nhitng y&€u té bén trong

Hé thong cdc ddu do nhiét d6 — dd 4m (sensors) dugc bd tri ngdu nhién, toa do
cidc dau do chua dugc khdo sit mot cach hop 1y khoa hoc. cic khu vuc nhiét do dao
dong chua dit thiét bi theo doi

DPoi ngil nhan vién c6 trinh do, k§ ning cao, hiéu suit 1am viéc cao, ning dong
sdng tao tuy nhién, cdc khéa dao tao chuyén modn nhu GSP, quy ché€ chuyén mon va
chuyén mon nghiép vu ...con it. Cong ty chua c6 k€ hoach huidn luyén cho titng nhan
vién Nhan vién phu trach hang ddc (toxic) chua dap ing quy dinh.

Hé thong cdc quy trinh hoat dong chudn (SOP), huéng din cong viéc chua hoan
thién. Chua c6 quy dinh chi ti€t, ki€m soat day di quy trinh nhap hang.

Hé théng quén 1y kho eBPCS (WHS) chua hoan thién, phan mém quin 1y kho
chua d4p ng nhu cAu thyc t€ va khong thé stra doi..

Co s6 ha ting nhu nha kho, trang thiét bi chua dat tiéu chuin qudc t&, cdch b tri
céc khu vuc trong kho chua hdp ly Cé mot sd khu vuyc trong kho chwa dugc ngin céch,
phan 1ap rach rdi cu thé ciing nhu thi€u cdc bang huéng din cu thé”.Chi phi hoat dong
kha cao, vi tri cdc kho hang chua t&i vu. Tinh trang hang héa ton kho con bi thit thoat
véi s6 lugng tuong doi 16n

4.PANH GIA THUC TRANG HOAT PONG KHO HANG TAI CONG TY
DIETHELM VIET NAM

4.1.Panh gia cua khach hang (principals):

4.1.1. Kiém sodt nhiét dp:

— Chua c6 khao sat ban d6 nhiét do dé 1ap dit vi tri dau do theo ddi nhiét do

— Khong c6 cac bao cao theo doi nhi¢t d§ cling nhu céc thiét bi kiém soat khong co
tem hi¢u chuan.

— Chua c6 ké hoach hanh dong khac phuc khi nhiét do vuot mirc quy dinh

4.1.2. Dan nhan va dong goi:

— Chua c6 cac quy trinh hoat dong chuan (SOP) va huéng dan cong viéc dan nhan va
dong goi

— Khéng kiém dém nhan phuy, toa khi hoan tat

— Khong c6 han muc tem, toa d6i véi hd so 16 hang

— Chua c6 cac quy trinh hoat ddng dan nhén chuan (SOP) yéu cau cong nhan chi dan

nhan/mot 16 hang/mot san pham/mot day chuyén tai mot thoi diém
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4.1.3. Kho va phan phoi:

— Viéc kiém tra san phém hu héng chuyén sang khu vuc ban dugc tién hanh béi nhan
vién khong c6 thidm quyén va khong duoc huin luyén.

— Phuong phap déng gbi hang lanh chua duogc kiém tra, kiém soat nhiét d6 trong qué
trinh van chuyén dén thanh phé H6 Chi Minh va cic tinh.

— Pé 1an 16n hang khuyén mai v6i hang hu hong, san pham tra vé khong c6 dan nhéan
phén biét

— Khéng ¢ su phan biét 1 rang trong khu vuc kho ban, hang cho kiém tra (dan nhin
vang “On hold”) dé chung palét véi hang ban (dan nhéin xanh “Release™)

4.2.Pi€m Manh (Strengths)

4.2.1. Nha kho — trang thiét bi:

Kho bdo qudn thudc nim tai Khu cong nghiép Viét Nam - Singapore ddm bao
cac diéu kién phong tranh ngip tng, thong thoang, thuin tién giao thong.

Cong ty da dau tu xay dung kho bdo quin thudc vSi tudng, san nha dugc xay
dung va x& ly thich hop ddm bdo di cing, phing, trdnh 4m, thong thodng, ddm bio
hoat dong cla cdc phuong tién cd gidi, dé vé sinh.

Kho dugc phan chia thanh cdc khu vuc ti€p nhan, biét trit, bio quin, déng géi va
ddn nhin lai, bio quan trude khi xuit hang, xuit hang. C6 cdc khu vuc riéng biét danh
cho bido quin thudc doc theo quy dinh, khu vuc bdo quin thudc khdong ddm bdo chit
lugng, hang trd vé chd xt 1y.

C6 hé thong diéu hoa khong khi v6i hé thong theo ddi nhiét do tir dong (19-250C), va
thiét bi theo ddi dd 4m (< 70%).

Hé thong phong chdy chita chdy di dudc nghiém thu bdi Cong an phong chdy
chira chay Binh Duong.

Cong ty da trang bi hé thdng gid k&, xe ning hang, xe chd hang ddp ng yéu ciu
bdo quan.

Cong ty da trang bi hé thdng mdy tinh (EDI) ndi mang toan qudc theo ddi cong
tdc xuat, nhap, bdo quin thudc dudc ddnh gid, bdo hanh dinh ky bdi nha cung cip
(phAn mém: hang ngay hoic it nhi't hang thang; phan cting: hang thdng).

4.2.2. Cdc quy trinh bdo qudn:

Cong ty da x4y dung cdc quy trinh (SOP), huéng din cong viec (WI) cho cédc
hoat ddng tai kho bdo quin thudc: nhip hang, xuit hang, bdo quin, ki€m tra ki€m sodt

khi nhdp hang, trong qua trinh bdo quén, déng géi lai
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Céc hoat dong xuat nhap hang, sip x&€p bdo qudn, theo ddi diéu kién bio quin
dudc thuc hién trén hé thong phan mém mdy tinh k&t hgp ddi chi€u vé6i ching tir in,
ddm bédo theo ddi chinh xdc:

- SO lugng nhap, xuat, vi tri va s6 16 clia tirng loai thudc.

- Pdm bio thyc hién viéc xuat nhip thudc theo ding cic nguyén tic FEFO-
FIFO.

Hang ngdy, c6 sy doi chi€u hang hod ton kho so véi s6 lugng trén mdy tinh.
Hang quy, ti€n hanh ki€m tra d6i chi€u toan bo hang tdn vé6i sy tham gia cla cdc bd
phan lién quan. C4c thong tin, dit liéu clia hé thong mdy tinh va ching tf in dudc bdo
quan luu trit thich hgp.

C6 cic quy dinh va thuc hién viéc ki€m soat chit lugng thudc khi nhap, va trong
qud trinh bdo quin: P&i v6i hang nhip: ki€m sodt s lugng, phi€u ki€m nghiém, ki€m
tra cAm quan bén ngoai bao bi. P3i v6i hang luu kho: ki€m tra ngiu nhién 3 thdng 114n,
18y miu thudc ki€m tra chi tiét tinh trang cdm quan cla thudc. C6 quy dinh 6 thdng 1dy
mAiu ngiu nhién va gti miu kiém nghiém tai co quan ki€ém nghiém (da bit diu thuc
hién mot 1an).

4.2.3. V¢ sinh:

Nha xudng dugc vé sinh sach s€. Pa xay dung cdc quy trinh vé sinh ¢4 nhan, nha
xudng, trang thiét bi.

C6 quy dinh va thuc hién khdam stc khoé dinh ky cho cdn bd nhin vién.

4.2.4. Thubc trd vé:

C6 cdc quy trinh thu hdi sdn phadm, quy trinh xif 1§ hang trd vé. P ti€n hanh x{
ly hang khong dat yéu cau.

4.2.5. Thanh tra:

Cé6 quy trinh thanh tra va da ti€n hanh ty thanh tra theo quy trinh dugc xay dung.

4.2.6. Ho so tai liéu:

C6 céc quy trinh, huéng din lam viéc cho cdc hoat dong lién quan d&én bdo quin
thudc: nhap hang, xui't hing, bdo quin thudc, ki€m tra, kiém soat chat lugng, dao tao.

C6 hd sd luu cho tit cd cdc hoat dong tai cong ty: dao tao nhin su, sdn xuit,
ki€m tra, ki€m sodt chit lugng, va bdo quin thudc.

4.3. Pi€m y&u: (Weaknesses)
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- Cong ty chua c6 k& hoach huin luyén cho tirng nhan vién Nhin vién phu
trach hang ddc (toxic) chua ddp ng quy dinh, chua tadch bi€t hoan toan khu vuc
nay. BO tri cac khu vyc trong kho chua that sy hop 1y
- Heé thong cdc dau do nhiét do — @6 Am (sensors) dugc bd tri ngdu nhién, toa do
céc dau do chua dudc kh3o sit, nghién citu mot cach hdp 1y khoa hoc.
- C4n bd cong nhan vién chuwa am hi€u vé GSP, cidc quy ché& chuyén mon ciing
nhtr chuyén mdn nghi€p vu. con sai sét trong cong tdc soan hang
- Chua c6 quy dinh chi ti€t va thuc hién viéc ki€m sodt diy di ddi vdi hang
nhap kho.
- Phuong phép kiém tra cong viéc nhap(lén)va 1dy (soan) hang
v Tai khu vic nhdp va xudt hang: (phuong phap dya vao tri nhg). Nhan vién

van hanh xe ning ghi nhé vi tri cidc palét hang, phuong phdp nay rit cd ban va don
gidn. Nhan vién 14i xe nang tu sip x€&p vi tri palét hang, khi c6 yéu cau anh ta dé€n
ngay vi tri mit hang” va chuyén hang dé€n vi tri yéu ciu (vi tri soan, clra xuat
hang..). Uu diém cda phuong phdp nay 1a chi phi vAn hanh thap, khdng cin phai
dau tu. Tuy nhién, c6 nhiéu bat Igi nhu ning suit lao dong thap, khd ning x4y ra
sai s6t cao, khdi lugng va s6 lugng hang xit 1y it. Khé khin trong viéc chuyén giao
ca va luan chuyén hang theo phuong phap FIFO (nhap trudc xuat truge).

v Tai khu vuc kho lanh: (phuong phdp thé kho). Phuong phap nay dung cac

thé ké dit ngay tai cdc vi tri tdn trit hang. Thd kho sé& bd tri, sip x&p cdc vi trf hang
theo mot so do th ty dinh trudc. Nhan vién 14i xe c¢6 nhiém vu ghi lai nhitng
nghiép vu phét sinh vao thé kho, ndi dung thé gém bdn cot: Tén mit hang, sd
16/han diing, nhap, xuit. Sau khi hoan tt cdng viéc, anh ta c6 nhiém vu ghi vao sd
bdo cdo cho thii kho d€ cip nhat. Thuan 1gi clia phuong phdp 1a chi phi thip, von
dau tu it, d& thuc hién. Nhung c6 nhiéu di€m han ch& nhu: viéc ghi bing tay c6 thé
khong ré rang, nham 14n c6 thé xay ra, thé ké c6 thé bi mat va cudi cuing 1 x& 1y
don vi va khdi lugng hang it.

- Phuong phdp theo ddi ton kho:Hién tai kho hang lanh vin 4p dung theo doi ton
kho bing thé ké&, theo phudng phap nay moi nghiép vu déu dugc ghi nhin vao cic
thé kho dit tai cdc ké hang. Thé kho c¢6 cdc ndi dung sau:Tén mit hang, tén hang,
don vi tinh, quy cdch, ngay, s6 16, han dung, nhap, xuat, ton, sd tham chi€u. Vao
cudi ca hoic tai thdi diém ki€m kho, thu ky kho s& cip nhat cdc thong tin trén thé

kho vio mdy. Han ché clia phuong phdp nay 1a doi héi phai cé thu ky kho, nhian
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vién kho phdi ghi chép thudng xuyén mat thdi gian, nham 14n do ghi chép sai hoic
dé 16n hang

- Viéc thyc hién mang bdo h6 lao dong khi ra vao, lam viéc trong kho chua

nghi€m tuic .

- Hé thdng SOP chua hoan thién , cdc huéng din cong viéc va thuc hién chua

theo dung cdc SOP da ban hanh.

Nhin dang san phdm biing cich ghi thdng tin 1én nhin cé keo tu dinh hay ding
bing keo d€ dan. Nhan vién ti€n hanh ddn nhin bén trén, dudi hodc bén canh vi tri
hang, k& d6 nhan vién dung bit 16ng, viét hoic phan d€ ghi thong tin 1én nhin. Pi€m
thuén 16i clia phuong phdp nay 1a gidp cdi thién ning suit lao ddng, chi phi nguyén vat
liéu thap, d& dang ddn, gd nhian, miu nhin thong nhat va dé dang thay ddi thong tin.
Tuy nhién, diém bt 1di 1a thdng tin viét bing tay khong rd rang, d& nham 14n va 1am
tang chi phi lao dong

- Heé thong phin mém qudn 1y kho chua dugc cAp nhat va thi€t k& phu hop véi

nhu ciu ting trudng va thay d6i dich vu trong tuong lai ctia Cong ty. Hé thdng xit

1y chAm va con nhiéu sai s6t.Thdi gian thuc (Real-time System) : khd ning dong
bd thong tin theo thdi gian chua ddp ng yéu ciu cip nhit va cung cip thdng tin
titc thGi cling nhu dua ra cdc bdao cdo tlly chon cho ngudi st dung (users)
- Co s8 ha tang nhu nha kho, trang thiét bi chua dat tiéu chudn qudc t&. C6 mot
s6 khu vuc trong kho chua dudce bd tri mot cach hdp 1y khoa hoc.
- Chi phi hoat dong kha cao, dic biét 1a chi phi lao ddong, vi tri cac kho hang chua
t61 vu. Ning suit lao dong thap

-Phuong phép soan hang thi€u tinh khoa hoc trong khiu t§ chifc, sip x&p. Cic
nhan vién ti€n hanh soan hang mot cdch ty phat khong theo mot 16 trinh dinh trudc.
Chinh vi diéu nay di 1am ning suit lao dong ri't thip vi nhitng nguyén do sau :

v Nhin vién c6 thé di chuyén hai Iin trén cling mot 16i di
v Nhan vién mét mdi do phai di lai va thao tdc qud nhiéu
v Nhan vién mat thdi gian do phdi x4c dinh cdc ddy di chita mit hang cin soan

- Tinh hinh an ninh kho con kém chua chat ché

4.4. Co Hoi (Opportunities)

Da&i thid canh tranh clia cong ty tuy manh nhung dang gip nhiéu khé khin, lugng
khach hang du dodn s€ ting trong thdi gian tdi
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Viét Nam dang trong ti€n trinh hoi nhap vao nén kinh t& thé gidi, Viét Nam da
gia nhap cic t6 chic kinh t€ nhu IMF, WB, ASEAN, APEC va WTO. Viét Nam c6
chinh sdch thodng hon cho cdc nha diu tu nuSc ngoai trong linh vuc phan phdi thudc
tan dudc.

C4c nha sdn xuit thudc trong nudc c6 khuynh huéng thué dich vu logistics do
lugng hang tan dugc nhap khiu ngay cang ting, ddi hdi cla thi trudng nhap khiu ngay
cang khé khiin doi hdi nha cung cAp Logistics kinh nghiém. Cdc cong ty sdn xui't thudc
trong nuSc trong nim 2004 chi d4p @ng dugc 44% nhu cau noi dia

4.5.De Doa (Threats)

Dudc pham 12 loai hang lién quan dén sitc khde con ngudi, nén rat dudc sy quan
tAm ctia Nha NuSc. B6 Y t€ di ban hanh nhiéu vin bdn qui dinh vé quin 1y nganh
dugc, dic biét 1a Quyét dinh s6 2701/2001/QD-BYT ban hanh ngdy 29 thdng 6 nim
2001 qui dinh cdc don vi xuat nhap kh&u, budn bdn, ton trit thudc, cdc don vi l1am dich
vu kho bdo qudn thudc, khoa dugc bénh vién, vién nghién cttu, trung tAm y t€ phai xay
dung k& hoach tirng budc dau tw ning cAp, xdy dung kho thudc theo nguyén tic “Thuc
hanh t6t bdo qun thudc”

Luat phdap Viét Nam chua cho phép nha diu tu nudc ngodi dau tu trong linh vurc
phan phdi thudc Hé thong Phdp luat chua that hoan thién. DNNN con ddc quyén trong
linh vyc phan phdi thudc

Hé thong giao thong tuy da c¢é nhiéu cong trinh hién dai nhung mit bing chung
thi con y&€u kém. Céc hé thdng chwa phdi hdp hiéu quivéi nhau, cdc hé thong dudng
sit, dudng bi€n, dudng san bay hoat dong riéng ré

Hé thong Internet chua ddp ng dugc cdc yéu cau vé tdc do va gid cid. Thém vao
dé Viét Nam chua c6 luat bdo vé thong tin dién tif nén han ché ra't nhiéu viéc giao dich
qua mang

5. TINH KHA THI CUA VIEC UNG DUNG MO HINH DVU LOGISTICS
VA QUAN TRI CHUOI CUNG UNG TRONG HOAT PONG KHO HANG DUGC
PHAM TAI CONG TY TNHH DIETHELM VIET NAM

5.1. Xét vé nguodn lyc hién tai

Cong ty Diethelm Viét Nam 12 mot cong ty nhdnh trong chudi tdp doan da qudc
gia, dudc nhan nhiéu trg gitp, cam k&t hd trg vé€ von, cdng nghé quin 1y, chi€n lugc md
rong phat trién tir tdp doan me. Cong ty di dat nhiéu tiéu chudn quin ly chit luong

qudc t€ nhu: ching chi ISO ciing nhu GSP. Ngoai ra, v6i chat lugng doi ngii quan 1y
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chuyén nghiép dugc dao tao tdt va day nhiét tinh ciing nhu ¢d s§ ha ting hién dai, cong
ty hoi di cic y&u t6 d€ ¥ng dung md hinh dich vu logistics va quan tri chudi cung @ng
trong hoat dong dich vu kho.

5.2. Xét vé chi phi thyc hién

—Chi phi diu tu cho cd s& ha tang, trang thiét bi cong nghé ban diu khd cao, tuy
nhién gid cd dd ngay cang gidm hon trudc, cong vao dé toc dd hoan von tudng ddi
nhanh khoang tir 13 — 16 thang.

—Chi phi quin 1y kho sé& gidm do chuyén ddi chic ning cic kho chi nhanh thanh
cdc kho da ning tdng hop theo phuong thic tinh kip thdi (JIT),do cdc chi phi nhu thué
mit biing, chi phi duy tu bdo dudng, chi phi vé nhan sy, nhin cong quin ly kho

5.3. Xét vé tinh hiéu qua sau khi ing dung mé hinh

Hoan thién hoat dong dich vu kho hang hién tai cd vé ngudn nhan lyc ciing nhu
co s§ ha ting ning cao hiéu qua hoat dong, ning cao chat luong phuc vu khich hang
v6i chi phi t61 vu dua vao tng dung mo hinh dich vu logistics va quén tri chudi cung
ting d6i v6i cac hoat dong dich vu kho tirng budc cdi thién ba dong san phidm, thdng tin
va chi phi.

Ung dung md hinh sé& gidp gift gin dudc diy di s6 lugng va chit lugng hang héa
trong kho; gidm cdc hu hao, mat mat, gép phan gidm phi Ivu thong trong quin 1y kho;
tao diéu kién nim chic dudc s& lugng, chat lugng hang héa thyc cé trong kho, trén co
s§ d6 c6 thé lam tot nghiép vu xuit, nhap hang héa.

Tuy s& lugng tdn trit tai cdc kho chi nhanh dia phuong gidm, nhung vin ddm bio
duy tri chit lugng dich vu khdch hang t6t, do c¢6 k& hoach ciing nhv mang ludi phan
phdi hoan h3o ciing nhu ting cudng tinh chinh x4c trong cdng tidc du bdo nhu ciu chinh

xdc, khoa hoc gitip cung cAp hang héa ding vé s& luong va chi't lugng
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KET LUAN CHUONG 2

Thong qua nhitng ndi dung phan tich trong chudng 2 nay, td6i mong mudn phic
thdo mot hinh 4nh twong ddi day dd va chinh x4c tinh hinh dién bién va két qua hoat
dong kinh doanh kho hang Cong ty TNHH Diethelm Viét Nam, dic biét la trong linh
vuc hoat dong dich vu kho.

Bén canh nhitng thuin 1gi, cling con khong it nhitng khé khin ton tai can gidi
quyét. Trén co s tim ra nhitng nguyén nhian dnh hudng khich quan 14n chd quan, gitp
cho cdc nha qudn tri cdng ty c6 thé khai thidc nhitng di€m manh, han ch& nhitng di€m
yé&u trong hoat dong logistics dong thdi tim ra nhitng co hoi va nguy co de doa trong ky
kinh doanh ti€p theo, tir d6 ng dung md hinh dich vu logistics va quan tri chudi cung
ung trong hoat dong dich vu kho hang tai Cong Ty Diethelm néi ri€ng, vd nhan rOng

moO hinh cho cdc doanh nghi€ép Viét Nam néi chung .

CRAY
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CHUGONG 3: PINH HUGNG VA PE XUAT UNG DUNG MO HINH DICH
VU LOGISTICS VA QUAN TRI CHUOI CUNG UNG TRONG HOAT PONG
KHO HANG DUGC PHAM TAI CONG TY TNHH DIETHELM VIET NAM

1. CAN CU VA PINH HUONG UNG DUNG MO HINH DICH VU LOGISTICS VA
QUAN TRI CHUOI CUNG UNG TRONG HOAT PONG KHO HANG DUGC PHAM

1.1. Muc dich dé xuat
Thong qua viéc nghién ctu phan tich hi€n trang cong ty TNHH Diethelm v6i mong
mudn va quyét tim gidp :

> Cong ty ditng dau trong nudc cling nhu khu vuc vé linh vuc logistics.

Vudt qua nhitng mong ddi va trd thainh mot phan trong sy lya chon cda khich
hang cling nhu ddi tdc qua viéc lién tuc md rong nhitng dich vu va danh muc hang hod.

Cong ty hang dau da dugc thira nhin trong viéc tudn thi chat lugng da diang ky

Trd thanh nha cung cip dich vu logistics hoan hdo véi chi phi thip nhat.

Sau khi ing dung thanh cong md hinh dich vu logistics va qudn tri chudi cung
tng thanh cong tai kho hang dugc phdm tai cong ty Diethelm Viét Nam c6é thé nhan
rong ra cho cdc cong ty logistics Viét Nam

1.2. Cin cif dé xuat:

Ngudi ta néi ring dau hiéu clia mot cong ty that sy thanh cong 1a sy sdn sang ti
bd thanh tuyu ma ho da dat dugc tir ldu nay. Mot cong ty thuc sy I6n manh khong bao
gi® thda man vdi cdi da dat dugce hién tai. Mot cong ty thuc sy 16n manh sdn sang bo di
céch thic hoat dong da quen thudc tir 1du vdéi hy vong va s mong dgi & cdi gi tot dep
hon nita. Mic du trong qua khtt cdng ty c6 quyén ty hao vi nhitng thanh tyu dat dudc,
cong ty da rit ra dudc nhitng cin c cho viéc dé xuat cdc gidi phap:

Cong ty that vong vi phdi mat nhi€u thdi gian trong viéc ddp Gng cdc nhu cau
khéch hang, dic biét I3 trong qué trinh thuc hién don hang cling nhu diéu chuyén hang hoa.

Céc ddi thii ctia Cong ty déu dat dudc toc do phat trién vudt bac vé dich vu
khich hang, vi ho da 4p dung nhitng k§ thuit tién ti€n, bd mdy hoat dong linh hoat hon
va md rong mang lu6i phan phoi rong khip.

@V4an dé ton tai trong kinh doanh: Cong ty phdi thua nhan trong thdi gian qua da
mat qud nhiéu thdi gian, chi phi trong viéc duy tri cd ché cii cling nhu phét trién k§

thuit, quy trinh mdi.
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@Nhu ciu ciia khiach hang ngay cang doi hdi nhitng dich vu da dang, méi mé va
phtic tap hon. Khdch hang quan tim dén thong tin phdn hdi nhanh nhay va chinh xéc tir
don vi dich vu.

@ Véi cd ciu td chifc hién tai, cong ty khé c6 thé cung wng cho khach hang
nhitng dich vu nay. Viéc thay ddi 12 mot xu hudng khich quan khong thé dio
ngudc,trong van dé canh tranh ngay nay cong ty khong thé dung cic ky thuit sta chira,
chip v4 nhim dem lai sy cai thién nhd gidng nhu mudi bd bé khong dem lai mot két
qua tot dep nhu mong mudn. Do d6 khong con thdi gian ludng lu, hoic 1a dugc tit cd
hoic 1a tay tring.

@N&u khong ti€n hanh nhitng gidi phdp tng dung md hinh logistics sém, cong ty
s& mat dan thi phan vé tay ciia cdc doi thii canh tranh. Vi du nhu mot s& khach hdng 16n
da bd ra di trong nim vira rdi d6 13 cdi gid phdi trd cho su chin chir va cdi gi4 phdi trd
ndy sé ti€p tuc gia ting n€u cong ty con tiép tuc.

2. PE XUAT UNG DUNG MO HINH DICH VU LOGISTICS VA QUAN TRI
CHUOI CUNG UNG TRONG HOAT PONG DICHVU KHO HANG DUGC PHAM
2.1. Giai doan 1 : Hoan thién hoat dong dich vu kho hang hién tai

2.1.1. Co sé vdt chat ky thudt (dong vat chdt)

2.1.1.1. Cdi tao, x4y dung méi hé thong theo doi moi truong bdo qudn san phdm:

Nghién ctu khio sit bo tri s dd hé thdng cdc diu do nhiét d6 — dd 4m
(sensors) mot cdch hdp 1y khoa hoc. Thué cdc cong ty phain mém nhiét d6 nghién citu
khdo st 1dp cdc dau do, phadn mém ghi lai tat cd cdc toa do trong kho hang, sau dé
thong ké cic s liéu tir 46 c6 thé xay dung ban d6 nhiét dd chinh x4c khoa hoc, gitip c6
thé xdc dinh cdc di€ém nhay cdm nhiét do tir d6 c6 thé xdc dinh toa d6 dau do d€ theo
doi quan 1y nhiét @6 @6 4m mot cach chinh xdc ddp tng cdc tiéu chudn GMP ciing nhu
céc tiéu chudn qudc t& khéc.

Muc DPich Khdo Sat Nhiét Do Trong Kho Lanh: LAy miu nhiét do tai nhiéu ndi
khdc nhau nim trong kho lanh d€ tim ra nhitng vi tri ¢6 su thay ddi nhiét dd nhiéu nhat
,d€ gin cdc cdm bi€n nhiét tai nhitng vi tri ¢4 x4c dinh gidp cho viéc theo ddi nhiét do
trong kho t6t hon chinh xdc hon so véi viéc dit diu do nhiét mdt cich ngiu nhién .

2.1.1.2. Phuong Phdp Thuc Hién:

- Do va 18y miu truc ti€p tai nhiéu vi tri xdc dinh trong so db thi&t k& kho.

- St dung thi:&t bi do c6 cdc ddu do nhiét : thdi gian 14y miu cla thi€t bi phai

ngin.Sai s6 cta thi€t bi phai nhd .DE danh gid ding két qua vé su thay ddi nhiét do tai
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céc vi tri khdc nhau dudc thuc hién 14y mau khong cing mot thoi diém thi fa phdi logi
bé di nhiing vdan dé phdt sinh gdy ra su thay doi nhiét do lon (ky hi¢u X ) nhu : mét
dién ,mé cita kho , chuyén hang vao kho ..vi nhitng diém nay khong phdi do su vin
hanh ciia hé théng ciing nhu qud trinh én dinh nhi¢t dién ra trong kho ma do tdc
nhdn & bén ngoai xdy ra .Do d6 ta chi xét nhitng thdi di€m ma nhiét d6 tai vi tri d6
thay d8i mot cach tudn hoan c6 chu ky &n dinh .
2.1.2. T4 chitc nhéin lyc

Tiép tuc dao tao vé GSP, cdc quy ch€ chuyén mon va chuyén moén nghiép vu cho can

bod cong nhan vién.

Céc khéa dao tao can dugc 1én k&€ hoach va td chic thudng xuyén. Pic biét doi
v6i nhan vién méi Thong thudng mdi nim trudng bd phan phdi 1éfi k& hoach chi tiét
huan luyén tirng vi tri nhan vién (ngin sich dao tao, ndi dung dao tao, danh sdch nhan
vién dugc dao tao...)

Ngudn dao tao khong chi & bén ngoai ma cd bén trong cong ty theo cic gido
trinh xay duyng clia cdc trudng va cd ty xAy dung dya trén cdc nhém gdm nhi€u nhin
vién nhiim hoc tip trao ddi kinh nghiém

Phan tich rd rang nhiém vu va nghiép vu cua ting nhin vién tirng bo phin
nhim kich thich sy sdng tao ctia nhan vién va gidp ho thich thi hon véi cong viéc tir d6
ho sé& gin bé véi cong viéc hodic vdi nhitng k& hoach sip tdi cla cong ty

Piao tao thyc hanh tai noi 1am viéc (on job training) cAn dudc chi trong hon va
phdi dugc dua vao quy trinh dao tao. Khuyé&n khich, phat trién va tao diéu kién loai
hinh hoat dong nhém. Ting cudng thic ddy giao luu trao d8i thong tin nghé nghiép
gilta cdc bd phan trong ndi bd doanh nghiép.

2.1.3. Quy trinh quan ly kho (dong thong tin)

2.1.3.1. Pdu tw mdi thiét bi nhdn dang khdu dm (Voice Recognition Technology)

vao hoat dong kho hang

Difference
Communication method % 2004 with 2003
1. Barcode scanning by RF 43% +3%
2. Paper lists 18%0 -3 %0
3. Pick-to-light 14%0 -2%
4. RFID 13%0 -3%6
= VWoice recognition 12%0 +4 %%

Béng 3.1.So sdnh ty 1& % cédc phuong phdp quén 1y kho trong nam 2004
Nguén: Jeroen van den Berg Consulting © 2005
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Hinh 3.1. K&t qui gidm 18i sau khi 4p dung phuong phap khiu 4m so vdi RF

So sdnh 3 phuong phap:
= Phuong phap nhin dang khidu 4m va thiét bi quét RF
K&t qud ma Cong Ty DIETHELM MALAYSIA SDN BHD dat dugc sau khi 4p
dung phuong phdp khiu 4m thay th& cho RF 13 trudng hdp soan hing nhaAm va hang bi
khach hang trd v€ gidm lan ludt 1a 25% va 50%
= Phuong phap nhan dang khiau 4m va thiét bi pick-to-light
Nhitng truong hop phuong phdp nhdn dang khdu am dat hiéu quad:
-Kho hang c6 nhi€u don vi luu trit (SKU)
-S6 lugng nhan vién soan hang it
-Yéu ciu 4p dung linh hoat
Nhitng truong hop phuong phdp pick-to-light dat hiéu qua :
-Soan hang nhanh s6 lugng it cdc mit hang v6i tan sudt soan hang cao

-Thich hgp v6i cac kho hang c6 dong nhén vién va dugc phin chia theo khu vuc

Thiét bi RF

Pick-to-light

Nhan dang khiau Am

Ung dung tdi uu

e Soan hang khu vyc mit
do thap

e Danh cho nhu ciu tip
hop dit liéu

e Nhitng chitfc ning khéc :

xe nang hang .v..v...

e Soan hang khu vuc mit
do cao
e Soan don hang 1é

e B4n 1é — dem soi dén

e Soan hang chin va 1é

e Soan hang trong kho
mat va kho lanh

e Soan hang c6 khdi
lugng ndng

e Nhitng chitc ndng khic:

xe nang hang v..v...

Phin mém kem theo?

o Khong

e C6 — huéng din soan

eC6 — huéng din cic
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hang hoat dong kho

P6 chinh xac: Ty 1é téng | ® 516i/ 1000 trudng hgp | e 316i/1000 trudng hgp ©0,2 — 2 16i/1000 trudng

55 13 hop
Niing suit soan hang ¢ 50 - 250 dong/gid ® 100 — trén 350 dong/gis | e 100 — 300 dong/gis
Mé hinh chi phi tai san | e Theo s6 dia diém va | e Theo sd vi tri soan hang | e Theo s§ dia diém va
c6 dinh ngudi st dung ngudi st dung
Uu diém e Thuin 1gi trong viéc | e Ning suitcao nhit ¢ Chinh x4c nhAt
nim bit dit liéu e Tao sy rdnh tay va mit

e Linh hoat cho phit trién

Khuyé&t di€ém e Yéu cAu dung mit va | e Phan chia khu vuc c6 | e Chi phi tai sin c6 dinh
tay thé 1am gidm nhip d6 hoat | 16n
o Niing suit thap dong

e Yéu ciu st dung mit va
tay

e Kém linh hoat

Béng 3.2. So sdnh cdc tng dung cdng nghé trong hoat dong kho hang

Ngudn: Téng hop cic s6 liéu clia cac kho hang thudc tip doan trong khu vic

So sdnh cdc phuong phdp soan hang hién dai (khong gidy t0) trong viéc dp dung
tai kho hang Diethelm Viét Nam

Thiét bi cdm tay RF: Tinh chinh x4c clia mdy quét RF: 5 16i trong 1000 tru6ng
hop (nhiéu 16i nhi't trong ba phuong phap) hay dd chinh xdc 12 99,50%. Nguyén nhin
gay 16i 1a do : khong phai sdn phdm nio ciing c6 ma vach d€ quét, tdc d6 doc ma vach
ddi Iic khong hoan hio do bi 8, do, chat lugng in kém..Khi soan don vi dau tién quét
nhiéu 1an va quén soan nhitng mit hang con lai. Quét ding mit hang, vi tri nhung lai
14y sai hang. d€m sai khi soan hang

Ning suit soan don hang cé thé dat téc do tir 50 — 250 dong/gid (ning sudt thap
nhi't trong 3 phuong phdp) tiy thudc vao cAp do &ng dung cdng nghé. Phan 16n phuong
phdp nay thich hdp cho viéc x Iy nhitng don vi hang c6 toc do ludn chuyén trung binh
va cham (khong thich hgp ddi v6i cong ty Diethelm Viét Nam). Mot nhan vién c6 thé
xt 1y nhiéu don vi hang (SKUs) dic biét trong nhitng trudng hgp soan hang tdng (soan
hang theo dgt).

Nhitng y&u td dnh hudng d&n ning suit d6 1a thao tic si dung thi€t bi cAm tay,
nhu cau quét qud nhiéu, nhip dit liéu bit budc phdi xi 1y thid cong bing tay do sdn
phdm khong c¢6 ma vach.

Soan hang theo tin hiéu den (pick to light):
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Tinh chinh x4c cta phudng phap pick-to-light: 3 — 5 13i trong 1000 trudng hgp (it
16i hon thi€t bi RF, nhung vin cao hon phudng phip nhin dang khdu 4m) hay do chinh
xdc 99,50%. Nguyén nhan giy 156i 12 do : Pén ding nhung nhan vién soan sai, xtt 1y
qud nhiéu don hang cuing liic, 16i ti€p liéu, d€m sai.

Ning suit soan don hiang c6 thé dat téc dd tir 100 — trén 350 dong/gid tuy thudc
vao cip do tng dung cong nghé, phuong phap nay thich hdp cho viéc soan hang 1& vé§i
tan sudt soan cao

Nhitng y&€u td dnh hudng dén ning suit d6 13 khdi lugng cong viéc tip trung vao
mdt khu vuc, nhan vién xt 1y ddng thdi qua nhiéu don vi hang. Tan sudt soan cao, bd
tri nhan su ciing nhu phan chia diy chuyén, ket biang chuyén tai

Thiét bi nhdn dang khdu dm:

Tinh chinh xdc cda phuong phdp nhin dang khdu 4m: 0.2 — 2 18i trong 1000
trudng hdp (it 16i nhat trong 3 phudng phdp) hay do chinh x4c 1a 99,98%. Nguyén nhin
giy 16i 12 do : &m nham, nhan vién soan hang x4c nhan truc khi d&n vi tri chi dinh va
soan sai vi tri

Ning sudt soan don hang c6 thé dat toc do tir 100 — 300 dong/gid tly thudc vao
cap do ng dung cong nghé. Phuong phdp nay thich hdp cho cd viéc soan hang chin va
18 v6i tan suat soan cao hay thap.

Nhitng y&u t& 4nh hudng d&€n ning suit d6 12 sd ki€m tra bi gidi han qui ngin
(nhd hon 3 ky tu (byte), sy phan chia bo tri cdc khu vuc.

Qua nghién ctu hoc hdi kinh nghiém cta cdc kho hang trong khu vuc cua tip
doan Diethelm, ciing nhu phan tich tinh hinh, dic diém cu thé clia kho hang cong ty
Diethelm Viét Nam, viéc st dung cdc cdng nghé mdi, ap dung ky thuidt nhan dang
ti€ng néi (Voice recognition technology) trong cong viéc soan hang, quin 1y ton
kho...cho cong ty Diethelm Vi€t Nam noéi riéng va cac kho hang logistics néi chung tai
Viét Nam la thich hgp hon ca vi nhitng 1y do sau:

Kho hang Diethelm Viét Nam vira 1a kho hang chdn lai vira 1a kho hang 1é. Toan
bd kho hang dudc pham 13 kho hiang mat va lanh, diéu kién nhiét do6 bdo quin hang
héa t6i da 1a 23°C, cdc nhan vién lam viéc trong kho déu phai mang ging tay khi 1am
viéc. Hang héa tai kho nhin chung déu c6 khdi lugng ning. Bd mdy nhan su kho tuong
doi it, do dic thii cia nganh dugc pham. Thém vao d6, k§ thudt nay c6 tinh linh hoat
cao, c6 thé dp dung trong nhiéu nghiép vu kho, trong diéu kién ching loai hang hda

clia cong ty rit phong phi cong v6i chi phi 4p dung phuong phdp nay chi phu thudc vao
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s6 ngudi sit dung chit khong phu thudc vao sd lugng SKU hay s6 lugng vi tri hing héa
nhu nhitng phuong phédp khéc.

K§ thudt nhan dang ti€ng néi (Voice recognition technology) 1a phuong phap
thuc hién soan hang va nhitng hoat ddng kho khdc bing cach ra khau lénh. Mot nhan
vién mang bd tai nghe v6i mi-crd va mot thi€t bi ki€m sodt nhd deo ngay thit lung,
kh&u 1énh sé& dudc phdt va nhan t6i mdy tinh (mdy chi) thong qua séng radio (RF).
May tinh s& c6 phAn mém chuyén d6i chi thi bing vin bin sang khiu 1énh va ngudc
lai. Cdc chi thi nay sé chuyén d&n nhan vién kho theo thd ty wu tién. Nhan vién xdc
nhan hoan ti't cong viéc dugc giao bing cdch néi vao micrd.

Vi du: mdy tinh chi in ra phi€u soan va ra 1énh cho nhan vién kho biét vi tri soan
hang, khi nhan vién kho doc ding vi tri, mdy sé& cho bi€t s6 lugng can phai 14y, sau khi
14y hang xong anh ta s& xdc nhan bing cach lip lai s6 lugng

Mot di€m khac biét clia phuong phap nay 12 viéc 4p dung cdch d€m ngugc. Thay
vi x4c nhan 5 don vi soan, ta chi cAin d€m 5-4-3-2-1. Piéu nay gitp loai bd nhitng sai
s6t trong khi soan. Néu vi tri soan trong hodc thi€u hang, nhian vién s& bdo cdo va ti€p
tuc soan vi tri k& ti€p. Theo 1y twdng, phAn mém sé& theo ddi bd sung s lugng thi€u.
Trong trudng hdp nhan vién quén hay khong nghe 16 chi thi, anh ta c6 thé yéu cau lip
lai. Khi can thiét, cdc thong tin khidc nhu trong lugng, s6 16..cling dugc nhiap vao hé
thong.

Ky thudt nay dudc dp dung rdng rii trong viéc soan hang: hang chin (don vi
thing), hang 1& , hay hang khdng dung bao bi carton nhu quan 40 may sin, 16p xe...Hé
thong nhian dang khiu 1énh ciing dudc 4p dung trong cdng tdc nhan hang, hoat dong Ién
hang, ti€p liéu, sip x&p déng gbi va dic biét 1a déng gbi bao bi khong ddn nhin ciing
nhu ki€m ké chu ky.

Hiéu qua mang lai tr viéc d4p dung cdng nghé nay la:

—Tinh chinh x4c, 1am gidm sai sét trong viéc soan hang tir 70 d&€n 90%

—Gitp nhan vién ludn rinh tay d€ tap trung vao hing héa va huéng di thay vi phai
cAm phi€u soan, ban phim hay man hinh..Diéu nay khong chi 1am gia ting ning suit
ma con gitp gidm mdi mat. Nhiéu cong ty 4p dung phuong phdp nay cho biét ho da
ting ning suit tif 5 — 15%. Pic biét ning suat rit cao trong kho lanh, ndi ma nhin vién
phdi mang ging tay nhat 1a d6i vé6i cdc trudng hdp phdi cin trong lugng thing hang khi

soan.
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—Lgi ich nita 1a tinh linh hoat phuong phdp nay c6 thé 4p dung cho nhiéu tng
dung khdc nhau ma khong cin thay d6i phan citng. Mot nhan vién c6 thé dung thiét bi
niy nhian hing vio budi sang, ti€p dé c6 thé chuyén sang cong viéc soan hiang vio
budi chiéu ciing vé6i thi€t bi d6. Hé thong thiét bi nay c6 thé hoat dong moi noi trong
kho, mién 13 noi nao khong can trd tin hiéu séng radio, né phit hop véi bt cif sdn phdm
nao k& c nhitng san phaim khong c6 ma vach hoic diu hiéu nhan dang khong 16 rang.
Khong giong nhu mdy quét ma vach, thiét bi c6 thé van hanh trong diéu kién thi€u 4nh
sang

—Mot vai hé thong nhian dang khiu lénh c6 thé chuyén d6i nhanh chéng tir viéc
soan hang tirng don hang riéng 1é sang viéc soan hiang tong (soan hang cho mdt tong
cédc don hang. Vi du 14y 5 don vi mit hang X trong d6 2 don vi 12 cho don hang A, 1 cho
don hang B va 2 cho don hang C). Pi€u nay s& lam gidm thdi gian di lai ctia nhan vién
soan hang.

—Loai bd cong viéc gidy t8, nhan vién soan hang khdng con phai cAm phi€u soan.
Thém nita 1a phuong phdp nay con cdi thién diéu kién cling nhu mdi trudng 1am viéc an
toan khi ma nhin vién c6 thé rinh tay va mit dé tap trung vao viéc soan hang. Lgi
di€m nay dic biét hitu ich khi nhan vién phdi x{ 1y hang khdi lugng ning va st dung
nhitng thi€t bi di dong.

—M0ot s6 cong ty cho bi€t ty 1€ nhan vién nghi viéc di gidm hdn khi 4p dung
phudng phdp nay. Gidi nhian vién tré ca ngdi va Gng ho phudng phdp véi cong nghé
mdéi

—Chi phi 4p dung phuong phdp nay ti 1& vdi s6 lugng ngudi st dung chit khong
phu thudc vao s6 lugng SKU hay s6 lugng vi tri hing héa nhu nhitng phudng phép khac
nhu phuong phdp soan theo tin hi€u den (pick-to-light)..Do d6 phuong phdp nhian dang
khiu lénh 4p dung rit hiéu qud d6i vdi kho hang cé khoi lugng tdn trit 16n (nhiéu
SKU).

—Hé thong thi€t bi nay diéu chinh thich hgp v6i moi loai ngdn ngit, rat thich hop
khi 4p dung tai cdc kho hang cdc qudc gia khong thao ti€ng Anh nhu Viét Nam.

—Du ki€n vdi phuong phap nhan dang khiu 1énh, s6 16i soan hing nhim sé& gidm
tir 74/10000 trudng hop xudng 18/10000 trudng hdp. Pong thdi ning suit ting 1én tir
107 kién/ngudi/gis 1én 119 kién/ngudi/gid. Trong cing mdt kho hang, chi phi huin

luyén dao tao sé giam 60%, ty 1€ nhan vién thdi viéc gidm 47%
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—V6i doanh s& du dodn trung binh 500,000 kién hang mdi tudn vdi chi phi hoat
dong 15$/kién tdng chi phi s& 13 7,500,000$/tudn. N&u don hang chinh xdc 99,3%, chi
phi sut gidm doanh s& do soan hang nham 13 683,000$. Biing viéc ning dd chinh xdc
soan hang 1én 99,8%, tut gidm doanh s6 hang nim gidm con 195,000$ nhu vay da tiét
kiém dugc 488,000$ so sanh vdi chi phi dau tu 450,000$ da dd bu ddp chi phi cho nim
ddu 4p dung phuong phdp nay. Cong vdi nhitng 10i ich nhu cdi thién ning suit lao
dong, gidm chi phi dao tao, nang cao dich vu khdch hang, tao sy gin bé ctia ngudi lao
dong vGi cong ty.

Tuy nhién, khi 4p dung phuong phap nay cin luu y nhitng van dé sau:

—Phuong phdp nay khong nhanh hon nhitng gidi phdp cong nghé tién tién khdc
nhu mdy quét ma vach hay soan hang theo tin hi¢u deén (pick to light). Tuy nhién, tinh
chinh xdc luén dugc cii tién.

—Chi phi dau tu ban dau kh4 cao, tuy nhién gid cd di ngay cang gidm hon trudc,
cong vao d6 toc do hoan von tuong ddi nhanh khodng tir 13 — 16 thang

2.1.4. Quy trinh qudn ly chadt luong

Céc quy trinh kho déu phdi dudc 1ap vin bdn rit rd rang va chi ti€t bao gdm
ngudi chiu trach nhiém, vin ban, cdch thic thuc hién, cich thic ki€m tra cu thé bing
cdc tiéu chuin

Can quan tAni thi€t 1ap nhiéu quy trinh nhd ciing nhu cidc huéng din cong viéc,
diéu nay gitp nhan vién § tit cd cdc khau déu hi€u r6 va ddnh gid chat lugng cong
viéc do minh thuc hién. Cdc huéng din, tiéu chi danh gid, muc tiéu bd phian déu dugc
treo ngay tam nhin tai ndi 1am viéc. Can thi€t 1dp mot s6 quy trinh mdi chua c6 nhu:
Ki€m tra cdc vi tri trong (Vacant location check)
Nhip, chuyén, nhan cdc thudc citu ngudi khin cip
X 1y d6i v6i thude diéu tri ung thu
Kié€m tra trudc khi d5 hang

Quy trinh hudn luyén nhin vién méi

N N N N N

Xt 1y khi c6 sy c6 d6 v& thudc doc (toxic)

Ap dung cac phudng phdp méi nhu phudng phap phin loai ABC dugc st dung
dé x4c dinh phan loai hang héa dua vio doanh s& hay sy luu chuyén.

- Ra sodt, hoan thién hé thong SOP, cac huéng dan cong viéc va thuc hién theo
ding cac SOP da ban hanh. Ting budc thiét 14p ciing ¢6 cdc quy trinh, ¢ng dung
hé thdng quén Iy mdi (SAP)
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Quy dinh chi tiét va thuc hién viéc kiém sodt diy du d6i v6i hang nhap kho. C6 thd
tuc ki€m tra hang lanh nghiém ngit

Xdéc dinh ngudi chiu trach nhi€m chinh trong ting budc, tirng giai doan thuc hién
quy trinh

Lap danh sdch c4c chitng tif nhap theo ding yéu cAu cla tirng hiang gii hang

C6 cac quy dinh riéng cho cdc loai hang diac biét nhu :

e Thudc khdng sinh: Ddn nhian “chd ki€m tra” va chi gidi phéng hang khi
dudc nhan vién quan 1y chit lugng (QC) thong bdo xdc nhin an toan

e Thudc nguy hi€m: Ddn nhin “chd kiém tra” va chi gidi phéng hang khi
dugc dugc s§ xac nhan

e Thudc cin ton trit lanh: Ddn nhidn * ki€m tra” va thay d6i sd 16 theo yéu
cAu va glii chitng tir lién quan cho nhan vién ki€m tra chit lugng (QC)

Duing cdc thi€t bi quét ma vach (RF gun), IR thermometer gun d€ ki€m tra hang
va nhiét do.

- Can thuc hién viéc mang bao ho lao dong khi ra vao, lam viéc trong kho.

Can thi€t 1ap quy trinh x& 1y thu hdi sdn pham : Phii c6 mot hé thdng c6 kha
ning thu hdi 1ap tic va c6 hiéu qui ddi véi cdc sdn phaim dugc xem 13 kém phim
chat.Phai c6 su chi dinh ngudi chiu trdch nhiém chung va mot ban phu trach viéc xit 1y
thu hoi sdn pham. Phdi xdy dung cdc SOP chinh thic cho viéc thu hdi sdn pham; chiing
phdi dudc xem lai va cip nhat thudng xuyén.Viéc thu hdi sin phAm phdi dudc ti€n
hanh cang sém cang tdt d€n tAn mic yéu ciu clia chudi phan phdi. Phdi c¢é su hudng
din vé viéc biét trit nhitng sdn phaAm dudc thu hdi tai modt ndi phit hdp trong khi chd
quyét dinh xtt 1y.

Phai thong bio ngay dé€ luu y cdc cAp c6 thim quyén tai noi dugc phan phdi sin
phdm ma dugc cho 12 kém chat lugng.Phdi c6 ddy dd cdc hd so phan phdi sdn phim;
cdc thong tin vé cdc nha dai ly hay phan phoi 18 sé& gitp cho viéc thu hdi c6 hiéu
qua.Phai theo d&i qud trinh thu hdi sdn phaAm va thanh 1ap hd so, trong d6 ghi rd su bo
tri sdn pham. Bdo cdo cudi cling cia viéc thu hdi sadn phdm phai cho biét sd lugng san
phim di phan phdi va s6 lugng sin phim dd thu hdi dudc.Thinh thodng nén thir
nghiém va danh gia tinh hiéu qua ctia cdc SOP vé thu hdi sdn pham.

2.1.5. Mjt s6 vén dé can luu y khdc (Cdc bi¢n phdp ting cuong an ninh)

Néing cao y thic an ninh ctia nhan vién thdng qua ban hanh ndi quy an ninh kho

hang. Noi quy cAn phdi bao gdm cédc diéu khodn nhu:
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Kiém tra bao bi, déng géi

Ki€m tra phong thay dd

Lam gid cdc gidy tJ, hd so tai liéu bdo cdo

Ph4 hoai, giy r6i, gid mao gidy to

St dung cdc thitc udng c6 cdon hay phan phdi cic loai ma tiy bat hdp phap

~ 4, .
Po rdac thai

NSRRI N N NN

C6 ndi quy qui dinh viéc ra vao khu vuc kho, va phai c¢6 cdc bién phap

phong ngtra, ngidn chin viéc ra vao ctia ngudi khong dugc phép

<

Pe doa hodc ¢6 hanh vi bao luc, mang vii khi vao kho

<

St dung trai phép hang héa, dung cu thi€t bi trong kho
v' Quy dinh vé an ninh kho trong gid nghi gidi lao va nghi cudi ca (thdi gian,
dia di€m nghi gidi lao, khong dugc nghi trua trong kho...)

Khu vic dé€ xe clia nhan vién, khach hang...cing xa cita kho cang tot

Lip dit hang rao bdo vé bao quanh khu vic ton trit hang héa

St dung hé thdng ki€m sodtra vao

Thi€t k€ va 1dp dit hé thong bdo dong toan dién

St dung niém phong nhya dudc ddnh s6 trudc d€ niém phong ctia xe tii ngay sau
khi di chdt hang

Pong va khéa cédc cita ra vao khi khong hoat dong

Luu trit cdc loai thudc gid tri cao trong khu vuc c¢6 hang rao bdo vé, thudng
xuyén ki€m ké dot xud't cdc loai hing nay.

Téch rdi, phan 1ap khu vuc nhap hang va xuit hang

Céc tii, gid xdch, thiing, bao bi déu dugc ki€m tra khi ra khdi kho. St dung dung
cu do kim loai @€ ki€m tra ngudi ra vao khu vyc kho. Chi dugc dung céc tdi nhya trong
dé thu gom réc trong kho

2.2, Giai doan 2 : fJ’ng dung mo hinh dich vu logistics va quan tri chudi cung
ing trong hoat dong dich vu kho hang

2.2.1. Cdn cit d€ itng dung mé hinh

Trong nhitng nim vira qua, cong ty da trién khai, 4p dung nhiéu cong nghé va
md hinh quin 1y nhu ISO, TQM (Total Quality Management: Quén 1y chit luong toan
dién), GSP (Goods Storage Practices): Thuc hanh bdo qudn thudc tdt)..nhung viéc 4p
dung don 1é cdc mo hinh trén da d&€n di€m gidi han, khong thé mang lai 16i ich 16n hon.

D3 dén lic phdi 4p dung md hinh logistics va qudn tri chudi cung ng mot cdch hiéu
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qua thi mdi c6 thé ti€p tuc hgp 1y va t&i wu héa ciing nhu gidm chi phi trong toan bo
chudi cung tng mdt cich c6 hiéu qua, gia ting ty suat lgi nhuin, ning cao stic canh tranh va
m& rong thi phan

2.2.2. Njgi dung mo hinh

2.2.2.1. Tdi bo'tri sdp xép cdc khu vuc trong kho (dong vat chdt)

T4i bo tri, sip x€p lai cac khu vuc, xay dung tach biét khu vuc biét trit hing ddc
(toxic) vdi cdc hang héa con lai, bd tri lai vi tri hang theo nguyén tic ABC, quy luat
80/20.Tic 1a sip x€p hang héa theo thit ty vu tién: dit cdc hang héa luin chuyén nhanh
gan khu vyc xuit nhap hang héa, k& d€n 12 hang héa luan chuyén trung binh va hang
héa luan chuyén chim

Ngoai ra, xay dung lai cdc khu vuc nhu: Khu déng g6i ddn nhian dugc thiét k& va
xay dung theo tiéu chuin quy dinh. B8 tri riéng biét va an toan khu vuc tam trit cdc san
phdm khong dat (chd trd lai nha cung cAp hay tiéu hiiy). Thi€t k&, xay dung va trang bi
mot cdch phit hgp d€ tranh sy nhiém hay nhi€m chéo khu vuc 14y miu nguyén liéu, va
c6 khu vuc an toan dé bdo quin cidc thudc ddc, gdy nghién va huéng tAm thin theo
ding quy ché,

» Tdp trung cdc mdt hang ludn chuyén nhanh vao moét vi tri soan hang: nodi dung

nguyén tic ndy 1 tp trung cdc mit hang vio mot khu vuc nhu hang khuyén mai,
hang thdi vu, khuy&én mii dic biét, hang ludn chuyén nhanh. Chinh sy bd tri nay
lam gia ting su tip trung soan cda nhan vién soan hang (s6 lugng soan mdi diy di)
va mat do soan (s6 lugng soan cho mdi mit hang). Piéu nay 1am ting ning suit lao
dong bdi vi né rit ngin khodng cdch giita hai vi tri soan
= Nguyén tic dic di€m tdn kho: trén cd s§ danh gia thong ké hang nim cdc mit hang
chi€n ludc (s6 mit hang & s6 lugng tdn kho) bing cach tinh khdi lugng luan chuyén
trung binh, cao diém, ty 1& ting trudng ton kho. Tir d6, c6 thé quyét dinh phan bé vi
tri soan va du trt trong kho
Khodng cédch di chuyén clia cdc phuong tién van chuyén trong kho. Can chi y

gidm kho4ng dudng di clia cdc phuong tién cing ngin cang tot, do d6 tdi thi€u hda chi phi
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2.2.2.2. Ndng Cdp Phdn Mém Qudn Ly Kho (dong théng tin)

Thay th&é phin mém eBPCs hién tai bing phAn mém SAP

Lgi nhuin 12 mau chdt:_ Thanh cdng clia mot Cong ty dugc quyét dinh chli y&u
bing 1di nhuan. Lgi nhudn cang cao sy thanh cong ctia Cong ty cang 16n va ting trudng
manh. C6 mot s6 cach dé gitip Cong ty ting cao 1di nhudn, cich tdt nhat 1a gidm mic
ton kho va gidm thi€u nhitng hang tdn kho khong dem lai 1gi nhuin.

Nhung diéu d6 khong don gidn 13 viéc can d6i hang tdn trong kho. Cong ty phai
duy tri mot mic tdn kho cho phép @€ didm bdo thuc hién dudc cic dich vu cho khich
hang, nim bit dudc cdc doi hdi clia khdch hang, thyc hién mua mot khdi lugng hang
hod nhat dinh d€ thod min nhu cau. BAt ¢ mdt sy ton kho qud 16n clia mot trong cic
hang muc cling 1a mét sy lang phi va khong hiéu qua.

SAP Kinh doanh - Phan phdi dugc thi€t k& d€ dap @ng va thod man nhitng nhu
cau n6i trén. C4c tinh ning mua hang trén cd s§ ¢6 nhu cau ciia SAP hd trg Cong ty dua
ra nhitng quyé&t dinh trong viéc mua trén cdi ma khach hang thuc su cin, khong phai cdi
Cong ty nghi khach hang s&€ mua. N6 ciing trg gitip Cong ty trong viéc ra quy€t dinh khi
ndo nén mua hang dy trit va vdi sd lugng bao nhiéu thi phit hgp.

Dich vu khéch hang t5t 1a 1gi th€ clia Cong ty: P3i vdi rat nhi€u nha phan phdi, cdch
t6t nha't &€ 1am minh khéc biét v6i cdc d6i thli canh tranh 12 viéc cung cdp mot dich vu
khdch hang & mifc cao hon. Cdc nha phan phdi ma c6 thé thod man don hang mot cich
nhanh chéng va tin cdy s& hdp din va giit dudc nhiéu khdch hang nhat. Muc tiéu la:

- Pim bdo mifc hang trong kho hdp li d4p tng kip thdi khi khiach hang can
- Pua ra nhitng huéng din cho khach hang khi ho ra quyét dinh mua.

- X 1i cac don ddt hang chinh xac

- Giao hang ding han

SAP Kinh doanh - Phin phdi dua ra mot hé cdc tinh ning wu viét d€ day manh
dich vu ma Cong ty cung cap. Tu ldc khdch hang dit hang cho dén khi ho nhan dugc
hang. SAP ddm bdo kha niing cung cAp mdt dich vu khdch hang t6t nhat.

V6i nhitng tinh ning nhu tham chi€u theo hang muc va thay th€ hang muc,
Cong ty c6 thé dua ra nhitng thong bio hay 15i khuyén mdt cich nhanh chéng cho
khach hang khi ho dit hang noi Céng ty. Tinh niang xu 1i khi hang khéng con trong kho
cho phép Cong ty c6 thé md rong viéc chio hang d€ cé thé dip ng nhitng nhu cau
thay ddi ctia khdch hang. Tinh ning mua hang dva trén nhu cAu ddm b3o ring hang

trong kho ludn sin sang vdi s6 lugng di khi c6 yéu ciu clia khach hang. Tinh ning
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gom hang va giao hang ddm bdo hoan thanh viéc giao hang ding hang va chinh xdc.
Ngoai ra chifc ning quin 1i hang trd lai ciing tao ra mdt cdch don gidn va truc ti€p cho
viéc nhan lai hang va quan Ii hing trong kho dé tao ra mot phuong cach thuin tién nhat gidi
quyét hang bi tré lai.

Tao ra hiéu qua: Céc cong ty kinh doanh phan phdi hing ngay cang phat trién,
thi mic dd phdc tap trong van hanh quan li kho hang cang cao. Hang trong kho ngay
cang 16n, ching loai sadn phdm cang phong phi, diéu nay thudng din dén nhu cAu mit
bing kho bai va nhan luc quan li ddi hdi ngay cang 16n.

Nhiéu nha phan phdi da tirng phai chi phi nhitng khodn khdng 16 cho viéc gom
hang va don hang trong kho, quin li vong nhap hang, va chuyén vé noi gom hang. Su
khong phi hdp ciia kho hang ciing trd thanh van dé nan gidi né€u Cong ty khong thé
quan li mot cach chinh xdc hang trong kho vdi kho hang 16n hon hodc vi tri kho hang &
nhiéu noi.

Véi tinh ning qudn 1i kho hang, SAP c6 thé gidp Cong ty lac quan trong viéc
quan li kho hang hom nay ciing nhu trong tudng lai. Biing cdch cung cip nhitng chiic
ning gom hang truc ti€p, SAP dua ra nhitng 15i khuyén thich hgp d6i v6i ngudi quan 1i
kho hang ndi dit kho hang va 1am sao c¢é thé gom hang mdt cdch hiéu qui. Va chic
ning loai hang tryc ti€p gidp ngudi quan tri lya chon dit hang ton & diu va nhu thé nao
trong kho.

Du Coéng ty 12 nha Phan phoi nhé véi cdc kho hang don 1é hay Cong ty 1a nha
phan phoi 16n v6i kho hang dit & nhiéu noi, SAP c6 thé ddp ng nhu ciu trong viéc dua
ra quyé&t dinh mot cdch nhanh chéng va chinh x4c.

V6i sy trg gitp cda thi€t bi ma vach (Barcode), SAP cho phép Cong ty vin
hanh mot cdch ty dong va dé dang cdc hang muc trong kho. Cédc thao tic nhu gom
hang, déng hang, déng vio Container, kiém hang ... tr§ nén hiéu qua hon rit nhiéu
bing viéc ti€t kiém thdi gian va stc luc clia ngudi van hanh. Tinh chinh xdc clia thong
tin trong hé thong ctia Cong ty ciing dudc ning cao bdi vi nhitng 16i khi nhdp cdc hang
muc hiang hod bing phudng phap thii cong dugc gidm thi€u dang ké.

Mot gidi phédp 12 gidi phdp t6t nhat: PSi v6i nhiéu nha phan phdi ban ron, viéc
nd lyc tich hdp hé thdng phan phdi v6i hé thdng quin 1i va k& todn mat kha nhiéu thdi
gian, cong sifc va tién clia ma van khong ddm bio dugc sy thanh cong chic chin. Vay

thi tai sao cif phdi loanh quanh khi da c6 mot hé thdng tich hop thuc sy dang ton tai.

SVTH : NGUYEN CONG HIEP



SAP Kinh doanh - Phian phdi dudc tich hgp hoan toan v6i Phan hé Tai chinh -
K¢& todn, mot gidi phdp kinh doanh va k& todn dudc st dung rong rdi cia SAP. Mic tich
hdp nay 13 tdt y€u n€u mot gidi phap phan phdi dugc 4p dung cho toin bd td chite, tir
khau Qudn li hanh chinh, Tai chinh k& todn, d&€n khau nghiép vu.

Dé dang thuc hién va st dung: SAP 12 mot gidi phdp tich hop hoan toan vé6i
giao dién ngudi st dung thich hgp, don gian va tién 1gi.

Kinh doanh theo phudng cdch cia Cong ty: Pdi v6i nhitng qui md nhd va tinh
linh hoat cao, SAP dua ra nhitng tinh ning dic biét dugc goi "Mo-dun nhd". Phuong
phdp nay cho phép Cong ty chon mdt cdch chinh xdc nhitng tinh ning ma Cong ty cin
ma khong phdi trd thém chi phi cho nhitng tinh ning Cong ty chua can dén. Khi viéc
kinh doanh ctia Cong ty ting trudng va nhu cidu cia Cong ty thay ddi, Cong ty chi can
mua thém nhitng M6-dun cin thi€t mdt cach dé dang.

Mot gidi phdp cho tuong lai: SAP dugc thi€t k& dé phi hdp v6i nhu cau ting
trudng va thay d6i dich vu trong tuong lai ciia Cong ty. N6 dai dién cho cong nghé tot
nhi't d€ dap tng dudc v6i nhu cau hién tai va khong ngirng phdt tri€n trong tuong lai
Du Cong ty 1a mdt nha kinh doanh nhd véi nhitng qui m6 hang hoa nhé hay la nha
phan phdi 16n, SAP c¢6 thé d4p tng dugc nhitng nhu cau cla Cong ty nhanh nhat, chinh
xdc nhit trong viéc ra quyét dinh quan trong.

2.2.2.2.1. Uu di€m sdn pham: Kha niing tich hgp: SAP cé thé lién k&t hoic phan

rd thanh cdc M6-dun hoat ddong doc 1ap hodc song song phu hgp vdi qui mod tung Cong
ty. SAP c¢6 kha niang tng dung cho moi chiic ning trong doanh nghi€p: Kinh doanh,
Hanh chinh.

- Gidi phap toan dién: v6i phuong phép thi€t 1ap cdc tham s& mém déo, SAP
khong nhitng phit hgp véi thi trudng cong nghiép tai Bic Mi hay Au Chau, ma
con phi hgp véi moi moé hinh kinh t€ trong dé c6 Viét nam. Ngudi quin tri ¢6
thé dé dang thi€t 1ap méi hoic thay ddi qui trinh nghiép vu phit hdp vé6i hoat
dong thuc t&€ cda Cong ty. Thém vao d6 ngudi sit dung con c6 thé diéu chinh
phan mém nay cho phii hgp véi yéu ciu cda minh dé€ quin ly nhitng phan bé
sung hoic thay d6i trong hoat dong kinh doanh cia cong ty

- Tinh m3: SAP mang dic tinh md thong qua viéc tiéu chuin hod thong tin dir
liéu, cho phép ghép ndi hoic trao ddi dit liéu v6i sdn pham phan mém khic dang

cO trén thi trudng.
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Pa ngdn ngit (Multi-languages) : ngudi st dung c6 thé lua chon bat cif ngdn
ngit nao trong d6 c6 ti€ng Viét d€ thé hién thong tin ciing nhu ki€u gd ban phim
thao tac.

Nhat quan vé giao dién: cho phép khach hang khi d3 quen thudc véi 1 Mo-
dun s& nhanh chéng lam quen va st dung dudc cdc Md-dun khac khi c6 yéu cau.

Céc hinh thitc thuong mai: thué / mua theo tirng Mo-dun hoic gidi phap tong
thé.

Hinh thic dich vu : Cdc dich vu thiét 1ap, 1ip dit, bdo tri, hd trg, ning cap
ctia SAP tuan theo chuén cong nghiép.

2.2.2.2.2. Uu di€m ki thuat: Cac tiéu chuin Cong nghé: SAP dudc xdy dung theo

cdc tiéu chuin Cong nghé Chau Au vé 14p trinh, truyén thong, quin tri hé thdng, co s

dit li€u cling nhu nhitng qui trinh nghi€p vu.

Mo hinh xt 1i tap trung (Server-Based Computing) va Pong ding (Peer to
Peer): V6i md hinh xu 1i tdp trung, dic bié€t 1a trén modi trudng Unix/Linux, SAP
khong phu thudc vao Hé diéu hanh trén cdc mdy tram, gidm tSi da chi phi ban
quyén ciing nhu chi phi ning c4p thiét bi khi trién khai trng dung sdn pham.

Gii phdp tong thé cho mdi trudng mang : Cdc Mo-dun clia SAP c6 kha ning
hoat dong trén tirng mdy tinh don 1& cling nhu moi ki€u k&t ndi mang LAN /
WAN / Internet. SAP khong gi6i han s6 may thanh vién cing hoat dong trén mdi
Mo6-dun theo thdi gian thyc.

Da vi tri : SAP cung cap cdc gidi phdp lién k&t dit liéu tAp trung hay phin tdn,
ddp tng yéu cAu tdng hop thong tin da vi tri. Kha ning chay chuong trinh thong
qua Web Browser giip khach hang st dung chuong trinh khong phu thudc vao
khoang cach khong gian dia i.

Thoi gian thuc (Real-time System) : khd ning dong bd thong tin theo thdi
gian thuc cho phép thong tin trong bat cit Md-dun nao ctia SAP c¢6 khd niing
ddng bo trén toan hé thong theo thdi gian thyc, ddp ¥ng yéu ciu cip nhit va
cung cAp thdng tin tic thdi.

Tdc d6 x1 1i: viéc phat trién trén ngdn ngit cAp thdp C/C++ quan li chit ché
bd nhd st dung, d@m bio chuong trinh c6 dudgc toc do xit 1i cao nhat

Tinh &n dinh - an toan dif liéu : SAP tuong thich vdi cac hé quan tri dit liéu
khdc nhau nhu DB2, Informix, Oracle, MySQL... k& thira 8 mic cao nhit cdc dic

tinh 6n dinh va an toan dir liéu.
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- Bdo mat thong tin: Quyén truy cip dudc ngudi quan tri cAp cao nhat thi€t 1ap
chi ti€t tdi titng hanh ddng ciing nhu quén li thong tin dudc phép hién thi ctia mdi
cd nhan. Kha niing kich hoat hodc xod mat khiu st dung theo thdi gian thyc trén
toan hé thong.

2.2.2.3. Cdi Thi¢n Céong Tdc Soan Hang: (dong chi phi)

Nhdn hdng

Lén hdang
2.9%
Toén trd 8.3%

14.6 %

Lao digng gidan

tiép
11.1%
B éc x€p
3.9%

Pong gdi/Ki€m
tra
6.2%

lugn chuyén
'%‘aing
10.7 %

42.2%

Hinh 3.3.50 PO CHI PHI LAO PONG KHO

Nguén: Téng hop cdc sé liéu bdo cdo tai chinh Céng Ty Diethelm Vi¢t Nam

Theo nhu phan tich thong ké § sd dd trén ta nhan thd'y cong tic soan hang chi€m
ty trong chi phi rat cao trong tdng chi phi hoat dong kho (42,2%). Do dé cai thién, ning
cao hiéu qua cong tidc soan hang 13 van dé wu tién hang dau gép phan nang cao hiéu
qud hoat dong kho. Trong d6, cin phai c6 md hinh dinh huéng 16 trinh soan hang cho nhan
vién

Nguyén tic cd badn clia mo hinh nay la theo b tri diy —ké& — tAng — vi tri
phuong phap nay huéng din nhan vién di chuyén dén ngay vi tri soan ciing nhu sip x&p
thi tu soan. Kinh nghiém tir cdc kho hang & Malaysia, Philipine cling nhu tinh tinh thuc
t& tai kho hang Diethelm Viét Nam, t6i dé xudt nén 4p dung mo hinh 19 trinh soan hang
chit z 1a thich hgp vi hién nay kho khong thyc hién phuong phdap soan hang biang tai
hodc soan hing trén ké cao. Va d€ thuin tién, cin sip x&p nhitng SKU ludn chuyén

nhanh & ban phai 16i di, tic 12 & vi tri s& chdn, SKU ludn chuyén chim & bén tri 16i di.
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Sép x&p bod tri diing theo quy luadt nhém hang ABC theo quy luat 80/20, don dep trong
céc 16i di, ddn nhdan hang héa cling nhu ¢6 huéng din rd rang
Cong viéc soan hang rit ton hao chi€m tir 40 — 60% tdng chi phi lao dong kho.
Do dé, gidi phdp cai ti€n cong tic soan hang gép phan diang k€ trong viéc gidm chi phi
kho ting hi€éu qua quan 1y kho. Cac budc thuc hién giai phap :
- Do ludng su chinh xdc trong thao tdc soan hang cda tirng nhan vién kho .
TruGe day, cdc nha quan ly chi theo d6i d6 chinh xdc ciia cong tac soan don hang
trén cd s& hang thang, diéu nay chua di. Thong tin phian hdi dya vio do ludng
d4dnh gid phdi thudng xuyén va kip thdi hon, tot nhat 1a hang ngay hoic nhiéu 1an
trong ngay. Viéc do ludng ddnh gid dudc ti€n hanh theo huéng tich cuc, vi du nhu
phét hién ra cdc nhan vién gidi hodc c6 cdi ti€n trong cong viéc. Ciing nhu sif
dung di liéu dé tim ra nguyén nhén sai 1dm cda tirng c4 nhan. “Cung lam viéc
véinhan vién . Quan sdt cong viéc ho lam, sip x&p cdc nhin vién gidi xen k& véi
cdc nhan vién trung binh”. N&u ty 1é chinh xdc ti€p tuc thap dudi mifc tiéu chuin,
hdy t6 chiic cdc cudc hop thdo luAn nhém dé tim ra nguyén nhan
- Huén luyén va huin luyén chéo. Bt diu huin luyén sy chinh xdc nhu 12 mot
dinh huéng nghé nghiép cho cic nhin vién mdi. PAm bdo huin luyén kj ludng
ciing nhu 13 kinh nghiém tai noi 1am viéc. Sau khi dao tao khdi dau hoan tat
“Quay trd lai theo ddi vai lan, yéu cdu ho cho ban thdy cic thao tdc 1am viéc”.
Mot khi cdc nhan vién dugc huan luyén cdch thifc ti€n hanh cong viéc, can huin
luyén chéo dé ho thau hi€u sy 4nh hudng clia ho ddi v6i nhitng ddng nghiép lam
viéc gidi hay kém hon, diéu nay gidp cdi thién cong viéc tdt hon cling nhu ¢6 dnh
huéng tich cuc dén hoat dong kho
- Ty dit minh vao vi tri nhan vién soan hang. PAu tién 12 quan sit diéu kién
lam viéc,”Bd ra vai gid d€ soan hang. Nhitng c4i ma ban bi€t that dang kinh
ngac.” Ban c6 thé nhan ra ring phi€u soan hang that khé doc hoic cdc nhin vién
soan hang dudc yéu ciu viét ra rit nhiéu con s& hay nhitng sdn phim c6 sd 16
tuong ty dugc d€ gin ké nhau. Hon nita,”Ban sé& hoc rat nhanh cich sip x€p, bo
tri ndi 1am viéc nhu thé nao @€ d& thao tdc, ching han nhu ludn dit hang ning
dudi taing thAp d€ ddy nhanh t6c dd soan hang va gidm bt chan thuong cho nhin
vién”. Cling 1am viéc v6i nhan vién vai lin trong nim nha quin 1y s& phdt hién
ra nhitng khé khin dnh hudng dén ning suit, do chinh x4c ctia ho ciing nhu ¢6

thé néi chuyén va ti€p nhan nhitng d& nghi cai thién k&t qua cong viéc.
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- Ap dung cdng nghé thich hdp. Pd chinh xdc sé& khong thé dat mic chinh xdc
99,8% hoic 99,9% né&u khong c6 cong nghé. Toc dd xit 1y clia hé thdng mdy tinh
(thdi gian thyc t€ d€ xi 1y thong tin) ciing c¢6 thé ngin trd d6 chinh x4c, Vi du nhu
c6 mot s6 md-dun clia hé thdng phin mém eBPCs cho ra cdc phi€u rét hang
(movement ticket) qua sém vao diu gid budi sing, bdi vi né dugc 1ap trinh cho
toan bo hang xuit trong ngay, diéu nay khong phan dnh ding thuc t&€ va c6 thé
din dé&n trd ngai cho viéc soan hang
- Tranh cdc trudng hgp soan hang ngoai 1&€. Cic trudng hdp soan hang sai
thudng x4y ra khi nhan vién soan hang di dén vi tri d€ hang va khong thé 18y
dugc hang d€ soan nguyén nhan cé thé 1a do so liéu tdn kho khong chinh x4c, s6
lugng sdn phdm khong dd , sai mit hang. Soan riéng mot mit hang nao dé cho
tdng cdc don hang nhian dudc c6 thé din dén sai s6t. P& tranh ric rdi va ddm bdo
tdn kho chinh x4c, vi tri ké hang phadi dé€ diing s6 lugng hang (mdi mdt vi tri chi
dugc dé duy nhat mot mit hang) va dudc bd sung thudng xuyén. dong thdi phai
ddm bdo cdc 161 di d€n vi tri soan hang trong kho phai thong thodng
- Kiém tra ngiu nhién cdc don hang truc khi xut. “Céch t6t nhat 1a ki€m tra
khi hang sdp giao 1én xe, thit dit vai trd nhu 1 khdch hang ldc ki€m tra”Sip x&p
mdt kiém tra vién trung 1ap d€ ki€m tra tinh chinh xdc cia don hiang, ngudi nay
s€ ti€n hanh xem xét gidi quyét khi ¢6 truc tric xay ra. Sau d6, nhan vién gidm
sat s& hop vdi nhin vién soan va déng géi hang dé€ tim ra nguyén nhin so sét
cling nhu dé ra cdc bu6c khic phuc. Luu giif cidc ching tir lién quan dén sai sét,
phan tich xem cdc 16i ndy c¢6 mang tinh chu ky hay khong, nhim tim ra va céi
ti€n quy trinh hoat dong
2.2.2.4. T6i uu héa vi tri kho hang
Mot trong nhitng muc tiéu ma ban gidm ddc cong ty Diethelm dit ra 1a ddp tng
nhanh chéng cdc don dit hang cia khach, nhung muc ti€u nay thudng khong dat dugc,
do hién nay cdng ty sit dung hé thdng phan phdi nhi€u cip, tifc 12 hang hod dudc tip
k&t vé& nha kho trung uong (CDC) tai khu cong nghiép & Binh Duong. R6i CDC chuyén
ti€p sdn pham d&n cic trung tAm phan phdi dia phuong (RDC), tic 1a cdc kho nhd hon,
12 noi ti€p nhan va giao hang cho khich theo don dit hang. CDC khodng c6 chic ning
ban 18, chi c6 cic RDC c6 quyén xud't hod don ban 1é cho khdch hang. Mot khach hang
niao dé & Binh Duong 1€ ra phai 14y dudc hang dang cAn mot cdch nhanh chéng tir CDC,

chi nim cdch d6 vai ciy s6, nhung sy viéc khong xdy ra nhu vay. B&i vi CDC khong
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thé€ xudt hang cho khiach hang mic du RDC & thanh phd Ho6 Chi Minh di giti hod don
ban 1é cho CDC. Ly do 1a vi trong khi thudc do chat lugng phuc vu cia RDC 1a thdi
gian cin dé ddp &ng don dit hang clia khdch, nhung d6i véi CDC khong phdi nhu vay.
Hoat ddng cia n6é dugc danh gid theo cic tiéu chuin khac nhu chi phi luu kho, s& quay
vong luu kho va chi phi lao dong. Su hdi ha dap @ng yéu cau khan cip clia khach hang
c6 thé c6 hai cho ban than hoat dong ctia CDC. Hau qua 13 khiach hang & Binh Duong
thoi khong tim cdch 14y hang khan cip tir CDC chi nim cdch d6 vai cdy s6. Thay vao
dé, né 14y hang tir RDC & thanh phd Ho Chi Minh cdch d6 khodng 30 ciy sd, dudc van
chuyén vé tir CDC & Binh Duong trudc d6. Chi phi cho viéc van chuyén va bdc d& hang
hod di di lai lai nhiéu 1an mot cdch hét sitc vo 1y 13 mot con s6 khong nhd. Thé ma céc
RDC, 14n CDC déu coi la di lam ding bon phan ctia minh, nhung toan bd hé thdng thi hoat
dong kém.

Pé dat dudc muc tiéu hoat ddng hiéu qua cong ty can cit gidm cdc kho hang chi
nhdnh RDC khong dat hiéu qud, c6 tan suit triing 13p, chi phi cao (chi phi van chuyén,
tién thué mit bing, c4c loai thu€ va phi, chi phi lao dong, dién, nudc...), khong c6 vi tri
chi&€n Iudc phat trién, chuyén cic kho chi nhanh thanh cross — docking tam dich 13 kho
da ning phin loai, tdng hgp, hoan thién hang héa d€ phuc vu khdch hang. Cross —
docking cé nhitng chifc ning cd ban gidng nhu modt “Trung tAm phin phdi tong hop”
(Distribution mixing centers). Sdn phadm sé& dugc chuyén tir CDC & Binh Dudng dén cic
cross — docking theo nhitng 16 hang 16n, tai diy 16 hang s& dugc tich ra, chuin bi theo
nhitng yéu cAu can thi€t ciia khiach hing, rdi gdi di cho khach. Do d3 dugc chuidn bi day
dl, nén khi chd d&€n noi hang sé& dugc dua vao sit dung ngay ma khong can qua kho luu
trlt nita. Ap dung phuong phdp nay giip cong ty dip ¢ng nhanh cidc don hang véi chi
phi van hanh thip dva trén nguyén tic JIT . Trong nim 2004, 1 kho hang tai Can Tho.
Ti€p theo nim t&i 2005 12 chuyén kho hang chi nhanh tai thanh phd HO Chi Minh
(SDC) thanh cross — docking
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. 5 Bao gém khu vyc vin

1 Thué mdt bang m 3,50 810 2835

phong

Hién tai c6 2 nhan
2 Bdo vé Nguoi | 700 1 700 vién, gidm b6t nhin

vién ca dém

Bao gdm cdc nhin
3 Nhan sy Ngudi | 200 6 1200

vién nhdn hang

Phong chong con
4 Béo tri tai SDC Thing | 350 1 350

trung, stra chira

Khiau hao trong 7
5 Mady phit dién Cai 27000 1 321 5

nam
6 Kho lanh Cai 6500 1 108 Khiu hao 5 nim

Béng 3.3. Udc tinh chi phi hang thdng tai kho chi nhdnh SDC
Téng chi phi hang thdang tai kho SDC ti€t kiém dugc do sat nhdp = 5,514 USD
2.2.3. Khé khdn va thudn lgi khi tvng dung mé hinh

Khé khdn: Phai bé ra mot s& von dau tu xy dung tuong doi 16n, phdi ton chi phi
huan luyén nhan vién va chi phi ciing nhu thdi gian sdp x&p vi tri hang hda.

Mot khuyét diém cda mo hinh 13 cin phdi dio tao thém cho nhin vién. Né&u
khong c6 mot hé thdng dinh vi hoan hdo, nhin vién bi mat thdi gian khi phai di chuyén
qua lai.

C6 nhiéu van dé€ nhan sy cin gidi quyét nhu tinh trang doi du lao dong, thay ddi
moi trudng lam viéc....

Thudn lgi: Co s ha ting dudc sit dung tdi wu, y thiic nhin vién khong ngirng
dudc ning cao, thong tin dugc quin 1y t6t hon ddp Gng cdc nhu cau thong tin quin tri
nhanh chéng va chinh xdc, t6i uu héa vi tri kho, ning cao hiéu qua hoat dong, gidm chi
phi hoat dong

2.2.4. Lgi ich cia mé hinh éng dung

Lgi ich ctia m6 hinh thi rat nhiéu. C4dc hoat dong kho c6 hiéu qua hon, gidm ty 1&

san pham hu hdng. Vi mot hé thong dinh vi hoan hdo, né sé& gitip cai thién ning suit,
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gitp gidm cy ly di chuyén,. Riit ngin thdi gian thuc hién don hang, phuc vu khach hang
tot nha't vdi chi phi thAp nhat

Tang cao 1¢i nhuin do gidm mic ton kho va gidm thi€u nhitng hang tdn kho
khong dem lai Igi nhuin, quan 1y thu gom hang mot cdch hiéu qua. PAm bido miic hang
trong kho hgp li ddp @ng kip thdi khi khdch hang ciAn Pua ra nhitng huéng din cho
khéach hang khi ho ra quyé&t dinh mua, Xt li cdc don dit hang chinh x4c, giao hang ding
han, ddp ¥ng nhu cAu ting trudng va thay d6i dich vu trong tuong lai ciia Cong ty

Gidm chi phi hoat ddng kho, gidm t&i thi€u nhitng sai st trong cong viéc

Ngoai ra, hiéu qua dem lai tir thyc hién gidi phdp chuyén chic ning kho chi
nhdanh TP HCM (SDC) thanh kho da ning, phan loai tdng hdp (Cross — docking)

Téng chi phi tai kho VSIP = 1620 + chi phi Khau hao cdi tao SDC 2,400 USD

Lgi ich do tiét kiém chi phi

Ti€t kiém dudc 1,494 USD (bao gdm chi phi cho viéc cdi tao ning ciAp kho SDC)

Ti€t kiém chi phi bdo tri sita chita duy tu kho SDC 20,000 USD (hoic 500
USD/thang)

Céac budc thyc hién giai phdp :
v' Cham dtt hgp dong thué kho SDC
v' Lip dit hé thong kho lanh (chiller) may lanh tai kho trung tdm tai VSIP
v Xay dung khu vuc déng géi & ddn nhin, khu vyc luu trit hing nguy hi€m tai kho

trung tam (CDC) tai khu Cong nghiép VSIP

Téng ngan sdch cho gidi phdp nay 1a 130,000 USD

Né&u thyc hién mo hinh nay, cong ty gid day cé thé phuc vu khich hang tdt nhat
véi chi phi ti vu. Nhu trong trudng hdp khich hang & Binh Duong c6 nhu ciu cian hang
gdp sé& c6 thé 14y hang ngay tai kho hing trung tAm cda cong ty tai Binh Duong
(CDC)ma khong can phdi 14y hang tai kho chi nhdnh clia cdng ty tai thanh phd H6 Chi
Minh(RDC). Biéu nay gidp tiét kiém thdi gian va chi phi cho khach hang ciing nhu cong ty.
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.z . e 2 PN
Giad tr1 sO sdch rong

1 Kha'u hao cho cdi tao SDC Hang thang | 2,400 (Net book value)
46,000USD
Mdy lanh cho kho Ilanh Chi phi u6c tinh
2 Hang thaing | 1,190
(chiller) 100,000 trong 7 nam
Chi phi diu tu 10,000

3 Khu vyc dong g61 & ddn nhan | Hang thing |83
trong 10 ndm

Khu vuc tdn trit thudc nguy Chi phi dau tu 4,500
4 , Hang thdng | 125
hi€ém trong 3 ndm

. Chi phi dau tu 8,000
5 Hé thong den vach ngin Hang thing | 222
trong 3 nim

Béng 3.4.Chi phi ting thém tai kho trung tim (CDC) tai VSIP khi chuyén ddi

3. Kié&n nghi

On dinh ¢ ch& xuat nhap khiu, s dung phuong thitc hang d8i hang, giai quyét
4dch tic trong khau thanh todn Gon nhe thii tuc hanh chinh, tit chinh sdch dé&n thuc thi.
Chinh sdch dau tu thong thodng hon, ti€p tuc bai bd gidy phép con khong can thiét cin
trd Cong ty

Cai cach tirng budc theo huéng don gidn héa @€ thuc hién, ddm bio sy cong
biing giifa cdc thanh phan kinh t€ va dé ddp &ng yéu cau clia nén kinh t€ thi trudng
hién dai.

Cai ti€n thi tuc vay tin dung con qud phic tap, cdc quy dinh vé th& chap tai sin,
cong chitng va mot s6 1& phi khong hgp 1y...Hd trg vé thong tin, tu vin va dao tao
ngudn nhan lyc

Ngoai ra, logistics 12 loai hinh dich vu tdng hgp, qud trinh hoat dong c6 lién quan
dén sy quan 1y cla nhi€u bo, nganh nhu: giao thong van tdi, thuong mai, hdi quan, do
ludng va ki€m dinh... Nha Nudc can diéu chinh hanh lang phdp ly d€ tranh tinh trang
chong chéo cong véi viéc cAm xe tdi § cdc thanh phd 16n, gy ra nhitng 4ch tic khong

dang c6 cho hoat dong doanh nghiép
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Nang cao chat lugng co s ha ting tir hé thdng giao thong t6i hé thdng thong tin
dién tlr, khuy€n khich cdc ban nganh tham gia vio qu4 trinh quin 1y qua mang:

Piéu quan trong cia mdt hé thdng khong chi 13 gid ré ma con la sy &n dinh va
chat lugng phuc vu. Hai yé&u t§ trén dudng nhu chua thda man dudc ngudi st dung tai
thanh phé.

Hé thong giao thong tuy dd c¢é nhiéu cong trinh hién dai nhung mit bing chung
thi con y&u kém thi€u ddng bd. Cic truc dudng bd khong dugc thiét k& ding tiéu chuin
dé c6 thé k&t hop tot gilta cdc phudng thifc van tii bing dudng bi€n, dudng song, dudng
bd va hang khong. C4c hé thong chwa phoi hgp hi€u quavéi nhau, cdc hé thdng dudng
sit, dudng bi€n, dudng sin bay hoat dong riéng ré trong khi tai cdc qudc gia phat trién,
dudi san bay 12 mot nha ga hién dai, bén canh cdng ciing 12 mdt hé thong xe lira (doi
khi 13 sin bay) kéo siu vao dat lién, toc dd vira nhanh ma trdnh dudc nan ket xe. Do dé
nhu cau phét trién hé thdng giao thong 1a rat 16n va cin ti€p tuc tip trung phat trién.

Hé thong Internet chua ddp ng dugc cdc yéu cau vé tdc do va gid cid. Thém vio
dé Viét Nam chua c6 luat bio vé thong tin dién tif nén han ché rit nhiéu viéc giao dich
qua mang. Néu hé thdng EDI clia cdc cong ty Logistics bi xAm nhap thi s& gy ra mot
hau qua ra't xau, cu thé 1a cdc cong ty cung ciAp sé bi 1o gid cudc, cdc khach hang s& bi
16 cac ddu mdi 1am dn. Qua d6 xay dung ludt bdo vé thdng tin qua mang 13 t&i cin
thiét.

Né&u ddy nhanh dudc dich vu khai hdi quan trén mang, ching ta c6 thé ddy nhanh
toc d6 luu thong hang hoéa, thic diy qua trinh 4p dung hé thong truyén dif liéu qua
mang EDI. Khong chi vy, néu hé thong khai qua mang di vao thyc tién, cdc cong ty
xud't nhap khau s& phai tinh todn lai co ciu t6 chiic phong xuat nhap khiu clia minh, cu
thé 12 s6 nhan vién lam thd tuc hdi quan sé gidm xudng ding ké, ti€t kiém chi phi luu
thong hang héa. Khong chi ditng lai § ddy, cdc ban nganh cung tham gia quén 1y qua
mang, mot lugng gidy 16n sé& dugc ti€t kiém, chi phi di lai gidm thi€u, thong tin chinh
x4dc nhanh va cip nhit thudng xuyén.Uu tién vé vi tri thuin 1gi cho hoat dong cia cic
Doanh nghiép logistics.

X4y dung va hoan thi€n khung phap ly cho hoat dong dich vu logistics (dd dua
vio Luat Thuong mai stra d8i 2005 nhung chi c6 phan dich vu logistics)

HJ trg cung cip thong tin cho cdc Doanh nghiép logistics. P4y manh cdi cdch
thd tuc hanh chinh.

X6a bd ddc quyén vu tién cung cip dich vu tir mot s& Doanh nghiép nha nudc,

md rong canh tranh lanh manh cho cac hinh thitc Doanh nghiép khac.
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KET LUAN CHUONG 3

Trén ddy la nhitng nét khdi qudt vé gidi phdp dich vu kho hang tai cong ty TNHH
Diethelm Viét Nam ma t6i da nghién citu dugc. Ngay nay, trong co ché thi truong van dé
ddt lén hang ddu vdi moi doanh nghiép la hiéu qud kinh té. C6 hiéu qud kinh té thi mdi
ditng vitng trén thi truong, dii sicc canh tranh vdi nhitng doanh nghiép khdc vita cé diéu
kién tich lity va m& rong san xudt kinh doanh. D€ lam duoc diéu dé cong ty phdi kiém
tra, ddnh gid ddy dii chinh xdc moi dién bién va két qud hoat dong sdn xudt kinh doanh
nhitng mdt manh nhitng mdt yéu ciia cong ty trong moi quan hé véi moi truong xung
quanh va tim nhitng gidi phdp dé khong ngitng ndng cao hiéu qud kinh té

Michael Hammer :” Néu ban nght rdang ban da tot roi, thi ban sé chét. Thanh cong
trong qud khit chdng cé quan hé gi dén thanh céng trong tuong lai..Cong thiic cho sy
thanh céng ciia ngay hom qua hdu nhu chdc chdn sé la céng thitc cho sy thdt bai ciia
ngay mai.”

Khéng cé mdt cong thitc ¢ dinh nao cho tuong lai, dé la diéu chdc chdn. Do do,
dé c6 thé ton tai trong mot thé gidi ludn bién dong “to be or not to be”doi héi bdan than

cong ty phai khong ngiing nghién ciiu, sang tao nhiing gidi phdp cdi thién hiéu qud hoat dong
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KET LUADN

Téng lugn qua nghién eiu 3 dutong, nhin chung tinh hinh hoat dpng va
phit trién cia Cong ty THICTC Diethelm ict Mam rit tot, kha quan la mgt
trong thei gian qua. Tuy nhién dé 6 thé tré thanh mét éong ty ding dau trong
wiede eing nhue kha owe vé linh owe logisties. Ted thanh nha eung edp dich og
logisties hoan hao vdi ehi phi thdp nhat. Cong ty ein phai khdie phue nhing yéu
kém, khéng ngiing cai tién hi¢u qua hogt djng théng qua hang loat ede ing dyng
wo hinh logisties va cing thong qua dé tai nghién aiu nay téi xin kién nghi vdi
(Mha Nube trong viée eai edch tha tue hanl chinh, cid thién méi trudng dau tu,
phit trién ning cao kha nding canh tranh trong béi eanh @Qiét Nam trong tién
trinh héi nhip nén kinh té thé gisi
nghiém trong cong tde thute t& eing nhu tai lidu sdch vé da tich ¢dp, téi mong muén
nghién ciu théem dé é6 the phdt trién tré thanh dé tai nghién eiu khoa hoe sau
nay, hy vong néu cé thé toi sé nghién caiu tiep mé réng nghién aiuw vin dung
Logisties dp dung cho ede eong ty Qiét Wam wdt link owe rit mdi va diy tiém
ning phit trién. (Odi nhitng hoai bao nlu vay, mdge da da e gang diy quyét tam,
nhung day la mot van dé moi mé nén éd thé ehuia bao quit hét moi khia eanh trong
qud trinh nghién eiu. Do vdy, nghién aiu vé vin dé nay chua thé wéi la hoan
chinlh va khéng trdnh khéi thiéu sét, téi xin chan thanh edn on Co di luidng din,

Chan thank cam on o6l

LD

Sinh vien tﬁgﬁc Ki,érz
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HAN CHE CUA NGHIEN CUU VA HUGNG NGHIEN CUU TIEP THEO

e MOot, @€ tai chi ti€n hanh 14y miu qué it chua dai dién cho tdng thé ddi tugng nghién
cttu. Do d6i tugng nghién citu 12 kho hang logistics tai Viét Nam con it

e Hai, nghién cttu nay chi thuc hién tai kho hang cong ty Diethelm Viét Nam va cac
kho hang trong khu vuc clia tip doan, nén cin dudc nghién cttu thém & nhiéu kho hang
cong ty khic trong ci nudc dé tir @6 nhitng ki€n nghi c6 y nghia thyc hién cho ci nudc.
e Ba, Nghién cifu nay dugc thuc hién bing ki thuat chon mau thuin tién. Do viy kha
ning tdng quit hod khong cao. Trong diéu kién cho phép cin thiét ti€n hainh md rong
mAiu nghién ctfu va chon miu theo xdc sudt d&€ ddm bdo tinh khdi quat ca nhitng két

qua rit ra tir cudc nghién ciu.
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Phu luc

Mot s6 mé hinh riit ra tir viéc nghién citu va hoc tap kinh nghiém

1.Té chiic cong viéc soan hang:

M6 hinh 1§ trinh soan hang: C6 ba loai c6 thé 4p dung

X-Pick

Z-Pick

CHRUEE AGLE FICK UPicK TOAF 2R
(CREEE AELE MAaENG)
2 W P | 2 e [ IE 25 8
| jg | p El o [T 25 22
= PRI po - ! B BT AT PO TR e
5 0 [INEFEE T I HlT raaechm 7 & i
1 ya A o 14 |} : o ¥ o
Y [] z _ ] "
1 f4 C P 14 I8 y | I — i 16 NTRET M
4 - E d|  merarnes o [ G - i r AT
i E N Nl i 14 I Y1 o ¥ ¥ f—
i 1 OS] osmosmmmen 4 te T [P i 10 S e
. = oy d L rl1es o
AN 5L 0TTING EALE LOTTNG SAML LTI
LD PRIDAITIES MNSERNS PRIGETIES RIS ERACRITES
A DOCUMENT SEQUENCE: XK IXCLMENT SECLEMCE, PO DCCLMENT STQUENGE
AD PR A2 03X T4, 18 B TF 29 P S T WOy M TR A

H.1. C4c loai m6 hinh 19 trinh soan hang

1.1.M6 hinh 1) trinh soan hang theo khoi (Block Order picker Routing Pattern)

(X-Pick):

01 |05 |07 |01l [013 |017 |019 |023 | 025 |029 031 | 035 | 037 |041
—t LOIPI A :::E;
02 |04 |08 |010 |014 [016 |020 |022 |026 |028 | 032 | 034 | 038 | 040
040 | 038 | 034 | 032 022 016 010 |08 |04 |02
=1 [ (_T &5% (_T =
041 | 037 | 035 {031 {029 | 025 | 023 |019 [017 |013 [011 [07 |05 |01
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H. 2 M6 hinh 16 trinh soan hang theo khdi

Trong m6 hinh nay, nhan vién soan hang s& di chuyén tir dau 18i di d&€n cudi, hai
bén 12 cdc vi tri soan hang. Pau tién, nhan vién s& 14y hang tir hai vi tri bén phai, rdi
ti€p theo 1a hai vi tri bén trai. Nhian vién sé ti€p tuc 1 trinh nhu thé cho d&n khi hoan
tdt don hang hoic rd chita hang da day

Mo hinh nay st dung t6t d&i v4i soan hang 1€ hay theo don vi thing. Soan hang
chdn palét it khi si dung mo hinh nay. Ngoai ra, m6 hinh nay c6 thé dp dung cho ci
trudng hgp soan hang thd cong va soan hang bing phuong tién co gidi. Pic biét, md
hinh khong dung cho phuong phdp soan hing diy chuyén bing tai.

Trong trudng hdp khu vuc soan cé rat nhiéu mit hang luAn chuyén chim, mot
khuyé&t di€ém clia md hinh nay 14 gdy ling phi khi nhin vién phdi mat cong di chuyén
hét bén trai lai d€n bén phai. Hon nifa, trong mo6 hinh nay khoidng dudng di chuyén c6
nhiéu di€m dirng, c6 kha ning 1am gidm ning sudt. Mo hinh niy doi hdi nhan vién
phéi dugc huan luyén thém va kho phdi c6 mot hé thdng dinh vi tot.

Tuy nhién, khi 4p dung cho khu vuc c¢6 nhiéu mit hang ludn chuyén nhanh, mo
hinh nay c6 mot s6 vu di€m. Pau tién, né lam ting ning suit bdi vi c6 mdt hudng di
nhung nhin vién soan cé thé 14y hang tir hai bén trdi va phdi. Thd hai, néu ta sip x&p
hang luan chuyén nhanh & vi tri bén phdi va hang luin chuyén chim bén trdi 16i di,
ning suit lao dong sé& dudc cii thién nhiéu hon nita, bdi vi ti€t gidm di chuyén qua lai
v ich.

1.2.Mo6 hinh 1) trinh soan hang chit U hay hinh mong ngua (U or Horseshoe
Order-Picker Routing Pattern):

007 | 005 | 003 [001 |021 [019 | 017 |015 | 035 [033 | 031 [029 | 045 | 043

—————— —————— ————— ——
LOIPI A
A —> > A > > > A > > > r— .

08 |010 |[012 | 014 [022 [ 024 | 026 | 028 | 036 | 038 | 040 | 042 | 046 | 048
046 | 044 | 030 | 032 |[034 | 036 |016 | 018 | 020 | 022 | 002 | 004 | 006 |008

S > > > > > >
LOIPIB < l e e l
) v
————

 ———  —————

047 [ 049 | 043 | 041 | 039 | 037 | 029 | 027 | 025 |023 | 015 [013 |OI1 | 009

H.3. M6 hinh 10 trinh soan hang chit U hay hinh méng ngua
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Trong md hinh nay, nhin vién soan hang bit dau ti€n hanh tai mot vi tri dinh
trudc nim giirta 16i di. Tai mdi diém dirng, nhan vién cé co hoi 14y hang tir bon vi tri c3
hai bén 16i di A (t6ng cdng ¢ tdm vi tr soan hang).

M5 hinh chit U nay dugc st dung thich hgp doi véi viéc 14y hang 1€ hoic thung,
dic biét rat thich hgp v6i nhitng don hang c¢6 nhiéu mit hang & nhiéu 16i di . mo hinh
nay khong dp dung cho kho hang chdn xit 1y palét. M6 hinh nay dudc st dung cd cho
nhan vién soan hang thl cong 1An phuong tién co gidi va khong 4p dung cho hé thdng
soan hang bing diy chuyén bing tdi. Néu sip x€p nhitng mit hang ludn chuyén nhanh
va chdm 14n 16n, mé hinh nay bdc 16 nhiéu khuyé&t diém. Ning suit soan hiang thip bdi
vi c6 nhitng di chuyén khong hdp 1y giita hai vi tri soan hang. P& hoan tit don hang,
nhan vién phai di chuyén hai 1an trong cting mot 16i di d€ 14y hang tir hai bén 16i di.
Piém dic trung 12 nhan vién phdi di qua lai nhitng vi tri di soan rdi. Mot diém bat 1gi
nita 12 1ang phi nhiéu thdi gian bdi vi nhan vién phdi di qua nhiéu vi tri mit hang khong
c6 trong don soan.

1.3.Mo hinh 1) trinh soan hang chit Z

1.3.1.Chit Z lon

001 {003 | 005 |007 |023 |025 | 027 |029 | 031 |033 | 035 |037 | 051 | 053

LOIPI A
) *

008 | 010 |012 | 014 |[016 [0O18 | 020 [022 |038 [ 040 | 042 | 044 | 046 | 048

048 | 046 | 044 | 042 | 040 | 038 | 022 | 020 | 018 [0O16 |014 |012 | 010 | 008

G LOIPI B G

053 | 051 |[037 | 035 |033 [031 |029 [027 | 025 |[023 | 007 {005 | 003 |001

H.4. Mo hinh 10 trinh soan hang chit Z 16n
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1.3.2.Chii z nho
001 {003 {011 | 013 | 015 |[017 [ 025 [ 027 | 029 | 031 [039 | 041 |043 | 045

J \LQ'I Pl A ’i

004 | 006 | 008 | 010 |018 [020 | 022 | 024 | 032 | 034 | 036 | 038 | 046 | 048
048 | 046 | 038 | 036 | 034 [032 | 024 022 | 020 {018 | 010 {008 | 006 |004

— A A

045 (043 | 041 | 039 | 031 |029 |028 |025 | 017 |[015 |0O13 |0O11 | 003 | 001

H.5.M6 hinh 10 trinh soan hang ch@ Z nhd

Trong m6 hinh nay, nhin vién soan hang s& di chuyén tir dau 18i di d&€n cudi, hai
bén 13 cdc vi tri soan hang. PAu tién, nhan vién s& ldy hang tir 4 vi tri dau tién & bén
trai, k&€ ti€p sé 14y hang tir 8 vi tri d6i dién & bén phai, ti€p tuc 14y hang tir 8 vi tri bén
trai.

Mo hinh nay dp dung cho viéc soan hang 1é hodc thing, nhung khong dp dung
cho cic kho hang chin (palét), c6 thé soan hang thii cong hay cd gigi nhung khong thuc
hién trong phuong phdp soan hang bang tdi hodc soan hang trén ké cao.

Mot khuyé&t diém cia mo hinh chit Z 13 can phai dio tao thém cho nhin vién.
Né&u khdng c6 mdt hé thong dinh vi hoan hio, nhin vién bi mat thdi gian khi phai di
chuyén qua lai.

Uu diém ctia mo6 hinh thi rit nhiéu. V&i mot hé thdng dinh vi hoan hio, né sé
gitp cdi thién ning suit, nhan vién chi cAn di chuyén mot chiéu la c6 thé 18y hang tir vi
tri hai bén 18i di. M6 hinh con gitp gidm cu ly di chuyén, né€u sip x&p nhitng mit hang

luu chuyén nhanh & bén phai va nhitng mit hang luin chuyén chadm & bén trdi 16i di
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Dy 4n nhd Du 4n 16n
(USD) (USD)
S6 nhin vién 0-50 50+
Sq. ft (0.0929 m?) (u6c tinh) 0 - 100,000 100,000+
Phi ¢6 dinh — khdo sat vi tri $2 — 5,000 $5 - 10,000
Chi phi ¢6 dinh (I4p dat, thi€t lap c&u hinh, cap | $25 - 40,000 | $340 — 50,000

mang, phan tich, huidn luyén, quin ly dy 4n, hd

trg...)

Piém truy cip (1/30,000 sq.ft~2,800m?) bao
gdm day

$3,000/céi

$3,000/cai

Chi phi 1 thi€t bi cam tay (bao gdm may quét &
phu ting $300/thiét bi)

- Hé mady tdi thiéu $2,000 — 3,000 | $1,800 - 2,500
- Kho thudng $3,000 — 4,000 | $2,500 - 3,500
- Kho lanh $3,300 — 4,500 | $3,000 — 4,000

Vi du: mot du 4n nhd (25 thiét bi trong 1 kho

100,000 sq.ft~9,300m2)= $5,000 + $40,000 + (4 | $132,000

x $3,000) + (25 x $3,000) = $132,000

Vi du: mdt dy 4n 16n (75 thi€t bi trong 1 kho

lanh 400,000 sq.ft~37,000 m%) = $10,000 + $365.000

$50.000 + (14 x $3.000) + (75 x $3,500) =

$365,000

Chi phi binh quan/nhan vién — mdy $5.300 $4.900

B. 1.B4ng chiét tinh yéu cau von dau tu cho thié€t bi cAim tay RF
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Du 4n nhd Du 4n 16n
USD USD
S6 lugng dén 0-2,500 2500+
Chi phi ¢& dinh (p dat, thiét k€, | $50,000 $100,000
phin mém, mdy tinh, mdy quét, | $100,000 $150,000
dich vu, huan luyén, chuyén chd)
Chi phi cho mdi vi tri (man hinh | $100 - $130 $80 -$100
LED tai mdi vi tri)
Vi du mot du 4n nhd: $363,000 -
* 2,500 hé thong den = 75,000
+ (2,500 x $115) + Thué&
Vidu mot du dn 16n: - $1,025,000
= 10,000 hé théng dén =
125,000 + (10,000 x $90) +
Thué&
Chi phi trung binh mdi dén $145 $103

B.2.B4ng chiét tinh yéu ciu vdn diu tu cho thi&t bi pick-to-light
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Du 4n nho Duv 4n I6n
USD USD
S6 lugng nhan vién 0-50 50+
Sq. ft(0.0929 m*) (udc tinh) 0 - 100,000 100,000+
Mang tan sd radio 802.11x $40 — 50,000 $70 — 100,000
Phan cing mdy chd, dit liéu, phan | $15 - 30,000 $30 — 40,000
mém tng dung khidu am, mdy sac &
phu tung (chi phi tay thudéc vao dia
diém)
Dich vu chuyén nghiép (01 dia diém) | $20 — 40,000 $20 - 40,000
Phin mém va phan cing tng dung | $5,200 — 6,200 $4,800 — 5,200
cong nghé di dong khdong day tinh gdp
Vi du: mot dv 4n nhd (25 nhin vién
trong 1 kho hang réng 100,000 sq.ft | $270,000
~9,300m” = $50,000 + $70,000 + (25 x
$6,000)= $270,000
Vi du: mot du dn 16n (75 nhan vién
trong kho hang rong 400,000
sq.ft~37,000 m*= $100,000 + $80,000 $555,000
+ (75 x $50,000) = $555,000
Chi phi trung binh cho 1 nhan vién $11,000 $7.400

B.3.Bang chiét tinh yéu ciu von diu tu cho thi€t bi nhan dang khau 4m

Gi4 ca thi€t bi ty thudc vao s6 lugng dit hang, c6 thé gidm tdi $3,500 — 4,000

cho mdi don vi thi€t bi n€u sd lugng dit hang 16n ¢& vai trim ngan
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Nhém chi phi Ty 1& so véi gia tri du
tru

1. Chi phi vé nha cira va kho tang: Chi€m 3 — 10%

— Tién thué hoic khau hao nha cta.

— Chi phi bdo hi€m nha kho, kho hang.

— Chi phi thué nha dat

2.Chi phi st dung thi€t bi, phuong tién. Chiém 1 — 4%

— Tién thué hoic khiau hao dung cu, thiét bi

— Chi phi nang lugng.

— Chi phi van hanh thié&t bi

3. Chi phi vé& nhan luc cho hoat dong quéan 1y Chiém tir 3 — 5%

4. Phi t&n cho viéc dau tu vao hang du trif. Chi€m tir 6 — 24%

— Thu& danh vao hang duy tri.

— Chi phi vay von.

— Chi phi bdo hi€ém hang du trit

5. Thiét hai hang du trit do mat, hu hdng hoic khong st dung | Chi€m 2 — 5%

dudc

B.4.Chi phi luu kho
Nguén : QUAN TRI LOGISTICS PGS.TS.Poan Thi Hong Van NXB Thong Ké 2006

2. Ap dung thuc hién bd tiéu chuidn ISO & GSP

2.1.0uy trinh nhdp hang.

C6 thd tuc ki€m tra hang lanh nghiém ngit

X4c dinh ngudi chiu trach nhi€ém chinh trong ting budc, tirng giai doan thuc hi€n

quy trinh

Lap danh sdch cdc chitng tir nhap theo diing yéu cAu cla tirng hiang giti hang
C6 k€ hoach 14y miu (s6 lugng 14y mau tay thudc vao sd lugng 16 hang)
C6 cdc quy dinh riéng cho cac loai hang ddc bi€t nhu :
e Thudc khdng sinh: Ddn nhian “chd ki€m tra” va chi gidi phéng hang khi
dugc nhan vién quan 1y chat lugng (QC) thong bdo xdc nhin an toan

S

VIH : NGUYEN CONG HIEP




e Thudc nguy hiém: Din nhin “chd ki€m tra” va chi gidi phéng hang khi
dudc dugc si xac nhan
e Thudc clia hing Novartis (ton trit lanh): Ddn nhan * ki€m tra” va thay ddi
s6 16 theo yéu cAu va gii chiing tir lién quan cho nhan vién ki€m tra chat
lugng (QC)
Dung cédc thi€t bi quét ma vach (RF gun), IR thermometer gun d€ ki€m tra hang
va nhiét do.

2.2.0uy trinh kiém kho theo chu ky (Cycle count)

Ki€m kho chu ky (cycle count) 12 ki€ém d€m c6 hé thdng mot phan tdng tdn kho
theo mdt thdi ky nha't dinh vi du nhu mot nim tai chinh.

C6 céc phuong phap kiém kho nhu sau:

Phuong phdp phin loai ABC dudc st dung d€ xdc dinh phin loai hing héa dwa

vao doanh s6 hay su luwu chuyén.

e Hang héa x&p loai “A” : hang chi€ém 80% doanh s bian va dugc ki€ém 02
lan/thdng

e Hang héa x&p loai “B” : hang chi€ém 15% doanh s6 bdn va dugc ki€ém 01
lan/thdng

e Hang héa x&p loai “C” : hang chi€m 5% doanh s& bdn va dudc ki€ém mdi hai
thdng/mot 1an hoic theo yéu cau

Phuong phdp phan loai khu vuc :

DAy 1a phuong phap ki€m kho chu ky dua theo vi tri.
Ngoai ra, kho hang Mamplasan con c6 cac quy trinh nhu:
Kiém tra céc vi tri trong (Vacant location check)

Nhap, chuyén, nhan cic thudc citu ngudi khan cip

Qui dinh cdc tiéu chuidn nhin hang tra vé

Huéng din ki€ém tra soan, déng géi hang

X 1y d6i véi thudc di€u tri ung thu

NN N N N NN

Kiém tra trudc khi d5 hang
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v

B0 phan nhip

thong bdo nhap

hang +chitng tir
nhap (hod don,
phi€u déng géi

hang
Kiém tra s6 lugng
va ghi vio phi€u

Thu ky kho ki€m
tra ddi chi€u giira
phi€u ki€ém d&€m

véi bd chirng tir

In phi€u thong
bdo nhap hang
(GRN)

v

Lam bién ban & giao
hang hu hdng (néu c6)
cho bd phan hu hdng

H.6.Quy trinh Nhiap hang

Dich vu
gid tang

Yes

1én

han
g

B6 phan thu ky kho (EDP) in phi&u

Bo phédn lIén hang
{RRdyang va ky tén
xdc nhi

n

Két
thic
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CUSTOMER
SERVICE

L

nhén trén hé
thong

Tu chdi don hang
sau khi kiém tra
vdi cdc bd phan

>
—
R}
»
3 Nhéan don dat Bo phan EDP nhap
= hang qua e- don hang vao hé
) %‘) mail, fax théng WMS In va giao EDP xdc nhdn In hod don &
g' :g phiéu soan don hang da giao cho bd
\-ﬁ cho nhén vién soan trén hé " phén déng géi B6 phén
g ;5 soan hang o thong & xuit hang EDP e
=
xR
=
=%
(=2
[==]

A

lién quan Um

é}\? B0 phan xuit
Nhan vién kho hang ki€m tra
EEE tién hanh soan | | hang d6i
"| hang & ky xdc chi&u védi hod
nhan don

'

B§ phan Kho hang

giao hang

H.7.Quy trinh Xuat hang
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CAC TRUNG TAM PHAN PHOI CUA DIETHELM VN
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