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MG PAU

1. Sy can thiét cua dé tai :

Hién nay, nén kinh t&€ cdc nudc trén th€ gidi van hanh theo xu th& hoi nhip
vdi sy hinh thanh clia cdc t6 chifc hdp tic qudc t&, cac khu viuc mau dich ty do va
ti€n t6i nhat thé héa. Do vay, ciing v6i qua trinh ddi mdi kinh t€ néi chung, cic
nudc dang phdt trién cAn phai ddy nhanh hon nita qué trinh d6i mdi, sip x&p khdi
DNNN nhim tao ra mdt hé thong DN dii stc duong dau trong mdi trudng canh
tranh quoc t&.

Da&i v6i Viét Nam dang trong qué trinh hdi nhap, chi dong hdi nhap, d€ phat
tri€n kinh t€, viéc ddi mdi cang trd nén néng bdng va bitc xtc. VAn dé ti€p cdn mo
hinh méi trong chuyén d6i cdic DNNN, dic biét 13 cdc TCT nha nudc theo
MHCTM-CTC 1a mot chinh sach 16n cia Pang va Nha nudc ta .

Ngay 7/1/2005 Thii twéng Chinh phii ra Quyét dinh s6 06/2005/QD-TTg vé
viéc phé duyét P& 4n thi di€ém cd phan héa VEIC. Sau khi CPH VEIC sé& chuyén
sang t chiic hoat ddng theo MHCTM-CTC. D6 1a hinh thitc lién két va chi phdi 1an
nhau biing dau tu, gép von, bi quyét cdng nghé, thuong hiéu hoic thi trudng giita
CTM va cac CTC hay gitta CTM va cac CTLK.

VEIC sau khi hoan thanh viéc chuyén ddi thi di€m chic chin s& c6 nhitng
budc ti€n manh trong cong cudc ddi méi sip x€p DNNN .

Xua't phat tif tim quan trong trén, dé tai ludn vin cao hoc “M¢t sé gidi phdp
chuyén doi Tong cong ty Dién tit va Tin hoc Viét Nam sang mé hinh cong ty me-
cong ty con” dugc thuc hién nhim 1am rd thém cd s& 1y luan va thuc tién cho qud
trinh CPH TCT 100% v&n nha nudc chuyén sang hoat dong theo MHCTM-CTC .

2. Muc dich ctaa dé tai:

Lam rd cd s6 1y luin vé MHCTM-CTC.



Tur thyc trang hoat dong cia VEIC, phan tich nhitng bat ciAp dnh hudng dén
hiéu qud HPSXKD din dén sy cin thiét phdi chuyén ddi VEIC sang MHCTM-
CTC.

Ki&n nghi mot s& gidi phdp chuyén VEIC sang hoat dong theo MHCTM-
CTC.

3. Déi tugng va pham vi nghién cdu :

DP&i tugng va pham vi nghién ctfu clia dé tai tip trung vdo thuc chat cla
VEIC tir khi thanh 14p d€n nay va ki€n nghi mot s6 gidi phap chuyén d6i VEIC
sang MHCTM-CTC tir viéc CPH TCT 100% v6n nha nudc.

4. Nhiém vu ciaa dé tai :

Lam r6 khdi ni€ém, dic trung, mo hinh li€n két, phuong thitc hinh thanh, hinh
thitc t8 chic, cd ch€ tai chinh, vu diém cia MHCTM-CTC; thuc trang hoat dong
ctia TCT & Viét Nam; cic uu thé cia MHCTM-CTC so véi mo hinh TCT.

Phan tich thuc trang hoat dong ctia VEIC hién nay din dén su cin thiét
chuyén ddi sang MHCTM-CTC.

Ki€&n nghi mot s6 gidi phap chuyén ddi.

5. Cd s6 Iy luan va phuong phip nghién cdu :

Co s6 1y luan cda luan vin 1a nhitng 1y thuyét vé quén tri hoc, cdc quan diém
ciia Pang va Nha nudc ta, Luat Doanh Nghi€p Nha Nudc, Luiat Doanh Nghiép, cac
vin ban phdp luit lién quan va nhitng kinh nghiém clia mot s& qudc gia trén thé
gidi.

Phuong phdp nghién cttu la phuong phdp duy vat bién ching, luan vin phan
tich thyc trang VEIC hién nay trong moi quan hé véi cdc nhin t6 khdch quan va
chii quan 4nh huéng dén hiéu qud HPSXKD ctia VEIC. Viéc chuyén ddi VEIC
sang MHCTM-CTC dugc dya trén nhitng kinh nghiém clia mdt s6 qudc gia trén thé

gi6i. Ngoai ra ludn vin con sit dung phuong phdp thong ké, so sanh, tdng hop...



6. Nhitng diém méi ciia ludn viin:
Luén van trinh bay MHCTM-CTC tai VEIC.
Phan tich thuc trang mo6 hinh VEIC trong thdi gian qua, néu ra nhitng bat cap
dang ton tai d€ dua ra gidi phdp khic phuc.
Kién nghi mot s& gidi phap chuyén ddi VEIC sang MHCTM-CTC tir CPH
TCT 100% von nha nude nhim ning cao hiéu qud HPDSXKD, ning cao vi thé va
kha nidng canh tranh cia VEIC trén thuong truGng.
7. B6 cuc cta luan viin:
Luin vin ndy gom : M§ dau, ndi dung va k&t luan.
Phan noi dung gém:
Chuong 1: Téng quan vé MHCTM-CTC
Chuong 2: Sy can thi€t chuyén d6i VEIC sang MHCTM-CTC
Chuong 3:Mdt s6 gidi phdp chuyén d6i VEIC sang MHCTM-CTC.



CHUONG I:

TONG QUAN VE MO HINH CONG TY ME - CONG TY CON

1.1 TONG QUAN VE MO HINH CONG TY ME — CONG TY CON
1.1.1 Khdi quiat vé CTM-CTC

Theo nghia rong, CTM 1a bat ky cong ty nao sé hitu von & cdc cong ty khic.
Tuy nhién, khdi niém CTM thudng dugc st dung dé chi cdc cong ty s hitu von &
cic cong ty khdc & mitc di d€ ki€m sodt hoat dong quan 1y va diéu hanh cong ty
khdc. Diéu nay khdng cé nghia ring CTM khong thé s§ hitu chi mot phan von &
céc cong ty khéc.

Khdi niém thira nhan va st dung nhiéu hon c4 13 : DN dugc thanh lap va
diang ky theo phédp luit, c6 tu cdch phdp nhéin, c6 tai san riéng, c6 kha ning trong
mot hodc mot s§ linh vuc lién quan d&€n hoat ddng kinh doanh di d€ chi phdi cic
cong ty khic trong t§ hgp CTM-CTC hay trong tip doan va dudc cic CTC chip
nhan bi chi phoi.

Theo DPiéu 4 Luit Doanh nghiép nim 2005 : Mdt cong ty duoc coi la CTM
cua cong ty khdc néu thuéc mét trong cdc truong hop sau day:

a) S& hitu trén 50% VDL hodic tong sé co phan phd thong da phdt hanh ciia
CT do;

b) Cé quyén truc tiép hodc gidn tiép bo nhiém da sé hodc tdt cd thanh vién
HDQT, GP hodc TGP ciia cong ty do;

c) C6 quyén quyét dinh viéc sita doi, bé sung Piéu 1¢ ciia cong ty do.

DN giit quyén chi phdi DN khdc goi 12 CTM; cdc CTC bao gdm cic cdng ty
do CTM nidm gift toan bd VDL hoic cdc cdng ty ¢c6 VGCP ctia CTM. Céc cong ty
c6 von gép khong chi phdi cia CTM 1a CTLK.



Nhu vay, c6 thé néu khdi niém chung vé mo hinh CTM-CTC nhu sau :

CTM-CTC la mot t6 hop gom nhiéu DN c6 tu cdch phdp nhén doc lap, trong
dé DN cé tiem luc manh nhdt vé von, cong nghé, thi truong dau tu va chi phéi DN
khdc tré thanh CTM; DN nhdn von dau tu va bi DN khdc chi phdi tré thanh CTC.
Viéc chi phdi kiém sodt chii yéu la vé vén, cong nghé, thi truong, thuong hiéu.

Mot CTM véi nhiéu CTC hoat dong trén nhiéu linh vyc khic nhau, dia ban
khdc nhau tao nén th€ manh chung goi l1a “ tip doan”. Cdc mdi quan hé vé von, vé
quyén loi nghia vu gita CTM va cdc CTC dugc xdc dinh ré rang trén co sé vén ddu
tw. Pay la diém mdu choét trong moé hinh CTM-CTC.

1.1.2 Cd ciu td chifc va ki€m soit

1.1.2.1 Td chie cia CTM

CTM c6 thé dugc thanh l1ap dudi nhi€u hinh thitc phdp 1y khdc nhau, c6 thé
la CTCP, cong ty TNHH, nhung hinh thic thuong duge lya chon la CTCP.

CTM dudc thanh l1ap nhim muc dich lién két cdc cong ty hién c6 v6i muc
tiéu ting cudng hi€u qua hoat déng, loai trir canh tranh trong nganh, ddm béo
ngudn cung cAp nguyén liéu, hodc cé cdc hoat ddng mang tinh hd trg 1dn nhau.

J Viét Nam, MH CTM-CTC c¢6 thé bao gdm cdc hinh thic sau:

-CTM la DNNN hoat dong theo Luat Doanh nghi€p, Ludt DNNN .

-CTM la cong ty TNHH mdt thanh vién, chi s& hitu 1a nha nudc thi xuat
hién m6i quan hé giita ¢ quan chii s& hitu v6i cong ty TNHH mot thanh vién thuc
hién theo Luat doanh nghiép va diéu 1& cong ty .

-CTM la cong ty TNHH hai thanh vién trd 1én hodac CTCP : trong d6 CTM
kinh doanh véi tu cdch 12 mot phdp nhan doc 1ap, tly theo ty 1& von gép ciia cdc cd
dong, ngudi gép von ma quyét dinh viéc qun 1y, diéu hanh.

Cac loai hinh CTM




-CTM tai chinh : chi thuin tdy dau tu von vao cdc CTC ma khong t6 chic
HDbSXKD.
-CTM kinh doanh : 1a cong ty ddu dan, manh vé von, tai san, thi trudng, cong nghé.
-CTM cong nghe¢.
-CTM thi trudng.

Su phén loai trén chi 13 tuong doi. Trén thuc t€, ¢c6 nhitng CTM chi phoi tirng
phin hoic tirng nhém cdng ty theo nhitng th€ manh khéc nhau.
1.1.2.2 T3 chie cia CTC

CTC c6 thé 1a nhitng DN trong nhém cong ty dudc thanh 1ap va ding ky theo
Phdp luat, bi CTM chi phdi va tu nguyén chidp nhan su chi phdi cia CTM theo
nhitng nguyén tic va phuong thiic duge thdng nhat.

Cac CTC la cac phap nhan hoat dong kinh doanh doc 1ap v61 CTM.

CTC c¢6 thé 1a cong ty TNHH, CTCP, DNNN, DN lién doanh hoic hop tic

Xa .

Cac loai hinh CTC

Cian cif mite do chi phdi, c6 cac CTC sau:
-CTC phu thudc toan phin .
-CTC phu thudc tirng phan .
Cin ct theo hinh thitc chi phoi :
-Chi phdi vé von.
-Chi phdi vé cong nghé.
-Chi phdi vé thuong hiéu .
-Chi phoi trong su canh tranh .

1.1.2.3 Kiém soat CTC



Viéc xéc dinh s6 von thuc t€ trong cdc cong ty 1a kha phic tap khi c6 cd gép
von xudi (CTM dau tu vio CTC), gép von ngude ( CTC diu tv vao CTM) va gép
von ngang (cdc CTC dau tu vao nhau)

CTM thudng ti€n hanh kiém soit ddi v6i cac CTC bing cach bd nhiém cic
thanh vién HPQT clia cic CTC, quyét dinh chién lugc, ki€m sodt tai chinh va gidm
st hoat dong quén 1y cla tat cd cdc CTC. Puong nhién, trong mdi quan hé nay, cdc
CTC ciing c6 quyén quin ly va thyc hién cdc hoat dong kinh doanh hiing ngay.

1.1.3 Moi lién két va hinh thidc hinh thanh CTM-CTC

1.1.3.1 Cac méi lién két trong MHCTM-CTC

Bao gom ba m&i lién két chd yéu sau :

% Lién k&t cht y€u bang von: CTM thudng 1a nhitng cong ty tai chinh c6
tiém luc manh, chi thuin tdy diu tu von vao cdc CTC, khong t6 chiic HDSXKD ma
cht y&u tap trung gidm sat tai chinh. Thong qua viéc nim CPCP, CTM thuyc hién
cac quyén vé chinh sach nhan su, dinh huéng sdn xuit ...

< Lién két theo diy chuyén SXKD : CTM 1a DN hang dau trong linh vuc
SXKD & mdt nganh nghé, cé tiém luc manh vé tai chinh, cong nghé, thi trudng.
CTM sé x4y dung chién lugc kinh doanh, quy hoach nganh hang, phan b von dau
tu, thay ddi cd ciu tai sdn d€ phat trién kinh doanh, xAy dung cdc dinh mic tiéu
chuin dé€ 4p dung, ddo tao nhan luc, t§ chifc phan cong cdng viéc cho cac CTC trén
c8 s& cdc hop dong kinh t&...

Nhu vay CTM vira tryc ti€p SXKD, vira thuc hién hoat dong diu tu vén vao
cidc CTC. Sy phdi hgp va ki€m sodt gitta CTM va CTC thuc hién qua chié€n lugc
kinh doanh.

% Lién k&t giita nghién cttu khoa hoc va SXKD: Liy lién k&t khoa hoc -

cong nghé lam c¢d s, tao ra s hoa nhip gitra nghién cu khoa hoc va SXKD. CTM



12 ¢d quan nghién cttu, CTC 12 c¢d s& SXKD c6 nhiém vu tri€n khai, tng dung cédc
cong nghé mdi.

Viéc lién két gita cdc cong ty dua trén nhitng co sé khdc nhau, nhung tuu
chung lai, yéu t6 quan trong nhdt van la méi quan hé chi phéivé tai chinh.
1.1.3.2 Cac hinh thitc hinh thanh méi quan h¢ CTM-CTC :

% Thanh 1ap CTC: Khi mot cong ty phdt tri€én manh vé quy md, cé tiém luc
vé tai chinh, cong nghé..., muén md rong dia ban hoat dong trén nhiéu ving linh
thS khdc nhau, liic d6, CTM s& bd von hay lién két d€ 14p ra CTC méi c6 tu cach
phdp nhén tryc thuéc CTM.

< Thon tinh cdc cong ty khdc: Hinh thinh m&i quan hé CTM-CTC tr viéc
thon tinh cdc cong ty khdc. Pay 1a hinh thiic phd bi€n nhat, bing cach nim giit mot
lugng c6 phi€u di 16n d€ nim quyén chi phdi, dua cdng ty nay thinh mot CTC cla
cong ty mua.

Hinh thitc phd bi€n clia cdc nudc trén thé gidi 12 mua lai cd phan. Tuy nhién,
néu cong ty mua 16n hon 50% s6 c¢d phan clia cong ty ban thi mdi quan hé giita hai
cong ty nay dugc xem la quan h¢ CTM-CTC.

Vi du : CTM s8 hitu 65% CTC, 35% con lai thudc v€ nhitng chii s& hitu khic
(quyén 1gi ndy goi 12 quyén 1di thi€u s8).

Cong ty me

65% s hitu

Cong ty con /

35% quyén 1di thi€u s6

% Sdp nhap — hdp nhit giita cdc cong ty: Xuat phat tit sy to nguyén lién két

giffa cdc cong ty trén cd s§ sdp nhap va hgp nhat cic cong ty.



S4dp nhap nghia 12 mot hodc mot s& cong ty tir bd phap nhin clia minh dé gia
nhip vao cdc cong ty khic cé diéu kién hon va sit dung phdp nhan clia cong ty nay
dé hoat dong.

Vi du: mot sy sdp nhap giita hai cong ty X va Y; néu X dudc giit lai nhu mot
cong ty hdp phap nhu tru6c kia thi Y chdm dit sy ton tai

Cong ty X

Congty X

Congty Y

D6i v6i su hgp nhit, 1a cdc cong ty c6 sic manh tuong ducng nhau hodc do
thda thuin dugc v6i nhau két hgp lai dudi mot phdp nhan hoan toan mdi. Cdc cong
ty ddng y hgp nhit sé& tir bd phdp nhin ctia minh. Néi cho dé hiéu, dé 1a sy ra ddi
clia mot cong ty mdi tir sy k€t hgp clia mot s6 cong ty cil

Cong ty X

Congty Z

Congty Y

Nhu vay, su sdp nhap hay hgp nhit s& dat dugc cdc muc tiéu nhu ting von
hoat dong, gidm s6 luong cong ty d€ tip trung hd trg khi cAn thiét, ting cudng kha
ning canh tranh véi cdc cong ty khdc va tao sy tin nhiém cao hon doi véi khiach
hang .

1.1.4 Uu nhugc di€m cia MHCTM-CTC

Uu di€m :

< Su gén két gitta CTM-CTC chd y&u bing dau tu tai chinh, gép von. Phan
dinh dugc trach nhiém, quyén han clia CTM ciin cif vao s6 von dau tu vao CTC.

< Do diu tu vao nhiéu nganh nghé SXKD khic nhau nén CTM-CTC phin
tin rdi ro, ddm bao cho hoat dong dugc an toan, hi€u qua va tdn dung dugc cd sd

vat chdt ciling nhu kha ning lao dong ctia CTM-CTC. Pdng thdi, v6i wu th€ von



16n, c6 kha ning chi phdi va canh tranh manh trén thi trudng, md rong nhanh chéng
qui md SXKD, ddi mdi cong nghé, ning cao chit lugng sdn pham, ddp ng dudc
yéu cau thi trudng, tao ra doanh thu 16n. Hon nita, viéc xdy dung mo hinh CTM-
CTC sé& hinh thanh don vi ¢ pham vi hoat ddng khong chi bé hep trong pham vi
mot qudc gia ma mé rong trén nhiu nudc, thim chi trén toan thé gidi. Piu nay sé
tao di€u kién cho cic TDKT VN nhanh chéng ti€p cin véi thi trudng thé€ gidi va
hoi nhap kinh t€ qudc t€.

% C6 kha ning tap trung, diéu hoa von, khic phuc sy han ché vé von cla
tirng don vi riéng biét. Ngudn von clia CTM-CTC dudce huy dong tir cdc CTTV va
theo cdc hinh thitc dudc phdp luat cho phép sé& dudc tap trung dau tu vao nhitng linh
vuc, nhitng du 4n c6 hiéu qud nhat, trdnh dugc tinh trang von bi phan tén trong cdc
don vi nhd hoic dudc dau tu khdng hiéu qua.

Véi viéc chi phdi thong qua lugng c6 phi€u nim giit, mot CTM véi mot
lugng von hitu han vain c¢6 thé cing mot lic nim quyén chi phdi nhiéu CTC.

Thu hit dong vn tir bén ngoai thong qua cac CTC bing cich ban cd phin §
cic cong ty & khoi lugng khong ché ma CTM van ki€m sodt dugc . Tao diéu kién
cho cidc CTC c6 thé huy dong von trong ndi bd vdi chi phi sit dung von thap hon so
vd4i thi trudng.

Lam ting stc manh kinh t€ va khd ning canh tranh ctia CTM-CTC tir nhitng
DVTV. Viéc thanh 1ap DN theo MHCTM-CTC cho phép han ché t6i mic t6i da su
canh tranh giita cic PVTV. Bén canh mdi lién hé chiit ché giita cic DPVTV sé tao
diéu kién thuin Igi cho viéc thong nhat phuong hudng, chi€n lugc phat tri€n kinh
doanh, dong thdi han ché su canh tranh clia cdc tip doan khic. Pic biét, doi véi
Viét Nam thi viéc hinh thanh cic TDKT con la gidi phdp chi€n ludc d€ bio vé sdn
xuat trong nudc, chong lai sy thAm nhip clia cdc cdng ty va cdc tip doan nudc

ngoai.



< CTM-CTC s& d4ay manh cic hoat dong nghién citu, tri€n khai, tng dung
ky thudt cong nghé méi vao SXKD ciua cic BPVTV vi hoat ddng nghién ciu Gng
dung khoa hoc k¥ thuat doi hdi mot kha ning tai chinh rat 16n ma mdi don vi riéng
1é v4i kha nang tai chinh c6 han sé khong thyc hién dugc. Vi kha niang tip trung
diéu hoa von, CTM sé c6 tdc dong tich cuc trong viéc tao diéu kién tri€n khai tng
dung khoa hoc cdng nghé mdi vao san xuit. Bén canh d6, cdc cong trinh nghién
ctru ng dung khoa hoc cong nghé 16n doi hdi phai c¢6 su hdp tac cia ddi ngii can
bd nghién cttu va cdc thi€t bi khdc ma chi trén co s& lién két cdc don vi lai méi
thuc hién dugc. Pong thdi, sy hop tdc nghién citu tng dung khoa hoc cong nghé
trong tip doan cho phép cdc PVTV c6 thé nhanh chéng dwa cdc thanh tyu nghién
ctu vao thyc ti€n trén qui mo6 16n, ning hiéu qué cta k&t qud nghién cidu trén pham
vi rong.

Nhugc diém :

% MHCTM-CTC thudng din d€n doc quyén, han ché€ canh tranh, nén c6 thé
gdy tén that cho nén kinh t&. Vi vay, Chinh phi cic qudc gia phai thuc hién tot vai
tro quan Iy vi m6 ctia minh.

% Do bi chi phdi bdi CTM nén tinh ty chi trong hoat dong ctia CTC con bi
han ch€, vi vay d6i liic cac CTC sé& khong hoat dong hiéu qua nhu cdc cong ty hoat
dong riéng 1&.

% Khi CTM tdi cd ciu toan t§ hgp me con thi c6 thé loai bd mot s6 CTC
thong qua viéc ban c6 phan clia minh.

% Trong qud trinh hoat dong, c6 thé phit sinh mau thuin giita cic CTC va
cé tap doan. Mot s6 hoat dong ctia CTC sé& c6 1di cho riéng né nhung khong cé 1gi
cho t6 hgp me con, dé c6 thé 1a mau thudn vé phdt tri€n sdn phdm mdi, vé chi€n
lugc phat trién.

1.1.5 M6 hinh CTM-CTC & mot sé6 nuéc trén thé giGi:




1.1.5.1 M6 hinh CTM-CTC & cac nudc :

Viéc chuyén ddi sip x€p mot s6 TCT, DNNN & Viét Nam theo MHCTM-
CTC dudc thyc hién dva trén cdc nguyén tic hinh thanh CTM-CTC & trén. Thuc ra,
cdc TPKT hoat dong theo mo hinh CTM-CTC da ra ddi va ton tai tir 1du trén nhiéu
nuéc. Khéi ddu clia viéc hinh thanh TPKT c6 thé k€ tir khi xudt hién ddu tau hda
chay bing hoi nudc vao cudi thé ky XVIII tir d6 d&€n nay ngay cang nhiéu md hinh
TPKT khdc nhau hinh thanh tly theo mitc do lién k&t véi cdc tén goi nhu : Cartel,
Group, Syndicate, Consortium, Trust... Nhitng TDKT c6 tén goi va dac trung riéng
phit hdp véi diéu kién kinh t& clia tirng qudc gia d6, ching han.

%0 M§: c6 cac Holding companies, con goi la Bank holding companies. D6
13 cic CTCP me, dudc hinh thanh, nim giit cic ¢d phan clia cdc cong ty khiac ma
né diéu khi€n. Loai cong ty nay rat khé tim thid'y & ba't ky qudc gia nao khic ngoai
nudc M§. Pay 1a mot phap nhan ma phdp nhidn nay kiém sodt it nhat mdt ngin
hang.

% G Anh: ¢6 Group of companies con goi la Holding company. Pay la mot
TBKT gdm cdng ty chinh (hoic CTM) ciing v6i cdc CTC. Mot cong ty goi 1a CTC
clia cong ty khdc néu CTM nidm git hon 50% vén cd phan cda né hoic nim duge
mot s& ¢d phan cda né va diéu khién ban GD.

0 Phédp: TPDKT c6 tén la Groupe. Bay 1a mot tap hop nhitng cong ty dudc
lién k&t vdi nhau bsi nhitng quan hé tai chinh va dit dugi mot sy diéu hanh kinh t&.
T4p doan dugc hinh thanh bdi mdt CTM hoic modt cong ty khong ché vé cd phan.
Trong tip doan ndy, gilf vai trd nong c6t 14 CTM. Pay 12 mdt cdng ty tai chinh s§
hitu mdt phan quan trong von clia nhitng cdng ty khdc nhau vé mit phdp 1y cda né.

N6 ki€m sodt va dinh hudng hoat dong ctia CTC nay.



% G Nhat: cdc TPKT c6 tén goi riéng 1a Keiretsu. N6 cling c6 dic diém
chung nhu cdc TPKT nhung c¢6 di€m khdc 12 hdu hét ciac Keiretsu déu hoat dong
trong linh vuc chuyén nganh.

< O Han Qudc: md hinh TDKT dugc goi dudi tén 1a Chaebol. Pay 1a céc
tap doan 16n, 12 dong lyc ting trudng chinh ctia nén kinh t&€ Han Qudc. Pic diém
ndi bat ciia Chaebol 13 mic d6 da dang héa kinh doanh. Pay ciing 1a dac di€m khdc
biét so v6i cdac Keiretsu cia Nhat. Tinh qudc t&€ héa clia cac Chaebol rat cao. Mot
Chaebol c6 cd ciu chiit ché hon s& dé dang qudc t€ hda khi lién két véi cdc CTTV.

« O Pai Loan: TDKT c¢6 tén goi 1 Jituanque, d6 1a cdc t& hdp cong nghiép
16n, vé dic diém khong khéc gi so v6i cac TPKT ctia Nhat va clia Han Qudc.

* 0 Trung qudc: Tap doan kinh doanh 1a cdc DN c6 tu cdch phdp nhan va
cd ciu t6 chitc bao gdm 1 CTM va ciac CTC. CTM 1a cong ty 100% von Nha nudc,
cidc CTC c6 thé 100% Nha nuSc hoic CTCP. Tap doan kinh doanh niy dudc hinh
thanh bing ba cdch: Thit nhit, do Chinh phd chd dong quyét dinh thanh Iap bing
quyét dinh hanh chinh; Thit hai, do mot s6 DNNN lam nong cot dau tu vao cdc DN
khac; Ba la, thong qua hoat dong mua bdn va sdp nhip gitta cic DN.

MHCTM-CTC di dugc Trung Qudc 4p dung phd bi€n. Hién nay, mod hinh
ndy ctia cac tap doan Trung Qudc c6 hai loai hinh c¢d ban sau:

- Tap doan ma CTM chi thyc hién chic ning quin 1y von va quin ly vé
chién lugc nhung khong tham gia vao cdc hoat dong sdn xudt — kinh doanh.

- Tap doan ma CTM thyc hién hai chifc ning: quan Iy von va quén Iy sdn
xuit — kinh doanh.

V& cd cau td chitc quin 1y, CTM gdém c6:

- HPQT 1a co quan quyét sdch clia Cong ty, thanh vién 1a dai dién cho c6

d6ng (Chinh pht hodc Gy ban quan ly tai san Nha nu6c); thanh vién doc 1ap la



nhitng chuyén gia tu van doc 1ap vé kinh t&, luat, ki€m todn va cic thanh vién trong
ndi bd coOng ty.

- Ban GP do HPQT b4 nhiém, 14 c¢6 quan diéu hanh, chiu trach nhiém trudc
HPQT.

- Ban gidm sit bao gdm cd ngudi bén ngodai DN (do Chinh phi clr va trd
luong) va ngudi trong ndi bd DN (do DN tra luong).

Thyc t€ hién nay & Trung Qudc, viéc lién k&t gitta CTM véi cac CTC rat
phong phi va da dang tuy thudc vao loai hinh kinh doanh. C6 cdc dang lién két cu
thé nhu sau:

- Lién két theo ddy chuyén sdn xuit — kinh doanh. Trong md hinh nay, CTM
¢ tiém ning 16n, c6 chic ning xay dung chi€n lude kinh doanh ti€p thi, phat trién
san pham, huy dong va phan bd von dau t, quan hé ddi ngoai, ddo tao nhan luc...
Ngoai ra, CTM con c6 nhiém vu ki€m sodt mot mang ludi cic CTC, cic cong ty

chdu theo dang hinh chép (cap 1, cAp 2, cap 3) tao thanh mot quan thé DN khdng

(@

16.

- Lién két giita nghién cttu khoa hoc véi sdn xuat — kinh doanh: § day, CTM
déng vai tro 12 trung tAm nghién cifu ¢ng dung nhitng cong nghé hién dai, 13y su
phdt trién cong nghé méi 12 dAu mdi cho su lién ké&t. Cac CTC 1a nhitng don vi sdn
xut - kinh doanh c6 chic ning ¢ng dung nhanh k&t qua nghién cttu cdng nghé méi
clia CTM, bi€n n6 thanh sdn phadm cé uu thé trén thi trudng. Ning luc canh tranh
clia cd tAp doan chinh 12 kha ning lién k&t tir nghién citu dén ng dung.

- Lién két bing von: Kinh nghiém ctia nhiéu qudc gia, trong d6 c6 Trung
Qudc cho thdy, nhiéu DN st dung cd ch& gép von d€ hoan thién t§ chic quan ly
san xudt — kinh doanh, phat trién véi qui mo va ning luc ngdy cang 16n. Trong mo
hinh nay, CTM thyc hién quyén chi s hitu quyét dinh vé cd cau t6 chitc quan 1y,

bd nhiém, mién nhiém, khen thudng, ky luit cic chitc danh quan ly chi y&u; Quyét



dinh diéu chinh VPL; Chuyén nhugng mdt phan hoic toan bd VDL cho cong ty
khac; Quyét dinh dy 4n dau tu; Gidm sat, ddnh gid hoat dong sdn xuit — kinh doanh
cia CTC; Duyét bdo cdo hang nim.v.v... Tuy nhién, cic CTC vin cé tu cdch phap
nhan va ti€n hanh cdc hoat ddng kinh doanh ddc lap.

Mdc dit cdc dang lién két giita CTM véi cdc CTC dya trén nhitng nén ting
khdc, phit hop vdi tieng hinh thitc san phdm khdc nhau, song déu la su chi phdi bdi
yéu t6 tai sdan cd dinh, tai sdan luu dong... va tai sdan vo hinh nhu s& hitu cong nghiép,
phdt minh khoa hoc cong nghé, uy tin sin phim, thi trudng... Sic manh chi phdi
ctia CTM phu thudc rat nhi€u vao khd ning nim giit cdc ngudn tai sdn trén va
chinh nhitng tai sdn v6 hinh c6 tdc dung hd trg rat hiéu qua, tao co s vitng chic dé
cing ¢, ting cudng quan hé hgp tdc vi 1gi ich kinh t&€ chung gitta CTM véi cic
CTC. Trii lai, CTM con st dung dugc cdc 1gi thé clia cdc CTC vé mit lao dong, tai
nguyén, thi trudng...khi cic CTC ¢6 1gi thé vé linh vuc nay.

Viét Nam va Trung Qudc c6 rit nhiéu di€m tuong ddng vé vin héa, lich sit
phat trién, cung la cdc nudc theo md hinh xa héi chi nghia nén kinh nghiém thuc
hién MHCTM-CTC cia Trung Qudc rit c6 y nghia véi Viét Nam. Tuy nhién, trong
qud trinh thuc hién md hinh nay, c6 mot s6 di€ém khdc biét 12 cdc tip doan kinh
doanh cia Trung Qudc d3 dudc CPH, hoic dang CPH manh mé, c6 tiém luc tai
chinh, k§ thuat, cong nghé twong d6i manh. Ngoai ra, theo kinh nghiém ctia Trung
Qudc thi khong nén cho phép CTC dau tu nguge lai CTM vi nhu vay, rat khé xdc
dinh cong ty nao 13 CTM va cong ty nio 1a CTC, giy 1dn xdn trong t& chiic va quin
ly.

DP&i véi nudce ta, viec chuyén DNNN sang hoat dong theo MHCTM-CTC
thuc chi't 13 sy d6i mdi td chiic quan Iy DNNN, khic phuc nhitng mit han ché clia
mo hinh t3 chitc quan 1y trong cdac TCT Nha nuSc hién nay, dé tao di€u kién cho

ciac DN quy md 16n nay tiép tuc phat trién va thuc su trd thanh chd thé dau tu trong



nén kinh t€ thi trudng. MHCTM-CTC 132 md hinh con méi mé va dang thuc hién thi
diém & nudc ta, do vay, khi thuc hién mo hinh nay, doi hdi ching ta phii c6 su
nghién cifu van dung cho phlt hop vé6i diéu kién hién tai cda nén kinh t€&, ciing nhu
cta mdi DN. Qu4 trinh thuc hién MHCTM-CTC ctia Trung Qudc di cung cap cho
kinh nghiém gitip chiing ta c6 nhan thifc ding din va tim dugc cd ché chuyén ddi
c6 hiéu qua khi 4p dung mo hinh nay.

1.1.5.2 Co ch& quan 1y von cia CTM-CTC trén thé gidi

Hién nay, trén th€ gi6i dang tdn tai mot s6 CTM-CTC theo co ché quin 1y
von [a:

% M0 hinh c4u tric s§ hitu don gidn: CTM (cong ty cAp 1) nim giif ¢4 phan
ctia cac CTC ( cong ty cip 2). Cac CTC lai ddu tu von nim giif cdc ¢d phin clia cdc
cong ty chdu (cong ty cAp 3). Pdy la dang don gidn nhit trong céc loai ciu tric tai
chinh ctia cdc tap doan hién dai, vi vay, trén thuc t€ cdc ki€u cau tric nay it ton tai.

< Mo hinh ddu tr va kiém soat 1an nhau giita cic CT ddng cip: cic CTC
(cap 2) nim giif mot phan c6 phi€u cla cong ty cling cAp, ting cudng mdi lién hé
chit ché trong tip doan. Hau hét cdc tap doan 16n cia My, Nhat Ban, Han Qudc
déu c6 ciu tric tuong ty md hinh nay.

< M6 hinh CTM tryc ti€p diu tu va kiém sodt mot s6 CT chi nhanh khong
thudc cip dudi truc ti€p: CTM dau tu tryc ti€p vao cdc cong ty chi nhanh & cap dudi
(cap 3).

% M6 Hinh CTM Ia CTC ctia mdt s& cong ty khdc (tdp doan trong tap doan):
CTM 12 CTM clia tip doan lai 12 CTC do mdt s6 cong ty khic ki€m sodt vé von.

< M6 hinh quan hé tai chinh hdn hgp: két hdp ti't cd cdc quan hé s& hitu cd
phin clia cic mo6 hinh néi trén va 12 mo hinh phic tap nhat vé mit sé hitu. Cic
cong ty cling cAp va khic cidp nim giit ¢ phi€u clia nhau va c6 cdc quan hé diu tu

dan xen 1an nhau.



1.2. PANH GIA HOAT PONG CAC TCT NHA NUGC G VIET NAM

1.2.1 Su’ hinh thanh TCT nha nuéc

TCT nha nu6c 1a DNNN; c6 tu cdch phdp nhin, hach todn kinh t€, dudc nha
nudc giao von, tai nguyén dat dai va cdc ngudn luc khic; ¢6 trach nhiém st dung
c6 hiéu qua, bdo toan va phat tri€n von dugc giao; c6 cidc quyén va nghia vu din
su, ty chiu trdch nhiém vé hoat dong kinh doanh trong s6 von nha nuéc do TCT
quan ly.

TCT nha nuéc c6 HPQT dudc thanh 14p va hoat dong trén cd s& lién két
nhiéu DNNN hach todan doc 1ap, hoat ddng mot hodc mot s6 chuyén nganh kinh t&
k§ thuit chinh, nhim ting cudng khi ning kinh doanh cia mot s6 DVTV va
phuong dn st dung von dugc HDQT phé duyét. Cdc PVTV chiu trach nhiém trudc
nha nudc va TCT vé hiéu qud sit dung vén va cdc ngudn luc duge giao.

Céac DNNN tir 1au di thuc hién lién k&t dudi nhiéu hinh thitc khic nhau, phd
bi€n 12 hinh thifc lién hiép cdc xi nghiép. Tuy nhién, thuc t€ hoat dong cdc lién
hiép xi nghiép trudc day cho thdy tinh ch4t hinh thic va thi€u hiéu qua, ban chit
céc lién k&t trén 1a sy lién k€t hanh chinh, dong thdi véi nén kinh t€ tap trung, cic
lién két trén thuc sy khong phdi 12 nhu cAu ndi tai tai cdc DN.

Viéc chuyén d6i sang nén kinh t&€ thi trudng da xuit hién cdc nhu ciu lién
k&t dé ting kh3 ning canh tranh trong va ngoai nudc. Ngay 07/03/1994 Thi tudng
Chinh phli dd ban hanh Quy&t dinh 90/TTg vé viéc ti€n hanh sip x&p, thanh lap va
ding ky cédc xi nghiép lién hiép, goi 1a TCT 90 va Quyét dinh 91/TTg vé viéc thi
di€m thanh 1ap tAp doan kinh doanh goi 12 TCT 91, véi hai qui dinh nay, cdc nha
hoach dinh chinh siéch mong muén hinh thanh céc don vi kinh t€ 16n, tap trung, c6
sttc manh vé nhan lyc, von, cong nghé, phat huy hiéu qua kinh t&, vuon 1én trd
thanh nhitng TPKT manh trong ciing nganh sidn xuit, dong thdi nhim cdc muc

dich:



Ti€n hanh x6a bd ch€ dd bd chli quan, cAp hanh chinh chii quin v6i DNNN,
nhim tdch hian chtc ning quin Iy hianh chinh nha nu6c ra khdi chitc ning SXKD
cia DN .

Ting cudng vai trd quén 1y clia nha nudc d6i véi cac DN thudc moi thanh
phin kinh t&€ nang cao hiéu qui nén kinh t& .

Tao ra nhitng t§ chic kinh doanh chuyén nganh hoic da nganh c6 tim véc
qudc gia hodc qudc t& .

Tao ra nhitng phuong tién kinh t& tap trung d€ nha nudc chi dong hon trong
viéc thuc hién chitc ning diéu ti€t kinh t€ vi md.

Tap trung, lién k€t cic DNNN nhd canh tranh y&u thanh nhitng TCT c6 qui
md 16n, c6 stic manh vé von nhim ning cao kh3 ning canh tranh va hiéu qud hoat
dong tirng BVTYV ciing nhu toan TCT.

1.2.2 Nhitng thanh tuu hoat dong cac TCT nha nudc trong thdi gian qua:

Qua 10 ndm hinh thanh va phat tri€n, cdc TCT nha nudc di té ro tinh wu viét
clia minh so v6i hinh thitc lién hiép cdc xi nghiép trudc ddy thé hién:

Tinh d€n cudi nim 2005 cd nudc c6 trén 90 TCT nha nudc, nhin chung, cic
TCT nha nuéc nim vai trdo quan trong trong nén kinh t&, va nhitng TCT 91 déu c6
mit trong nhitng nganh, linh vuc quan trong, chd yéu la trong cdc nganh cong
nghiép, ning luong, giao thong, vién thong... Tdng s& von nha nudc nim tai cdc
TCT 12 174 nghin ty ddng, chi€m 81% trong tdng s& 214 nghin ty déng von nha
nuéc tai cic DN. P&n thdng 6/2005 cd nudc con 2.983 DN 100% s6 von nha nudc,
thi c6 trén 1/3 1a DN thanh vién ctiia TCT.

Trong thdi gian qua cdc TCT nha nudc cé vai trd quan trong ddi véi sy ting
trudng kinh t&, tao d phdt tri€n va gép phin khong nhd tao nén nhitng khdi sic
clia nén kinh t€ Viét Nam. C4ac TCT nay da va dang ti€p tuc chi phdi nhiéu nganh,

linh vuc then chdt cda nén kinh t& nhu TCT Dau khi, TCT Buu chinh vién thdng,



TCT Hang khong ..., 12 diu m&i xua't khdu hau hét nhitng nganh c6 kim ngach xuit
khiu cao nhu TCT Dét may, TCT Thdy san ... Nhiéu TCT di trd thanh tdng thiu
céc cdng trinh cong nghiép 16n va cé nhitng mit hang chit luong cao c6 khd niing
canh tranh v6i sdn phim ciing loai trong khu vyc. Pic biét, ¢6 16 TCT 91 va 48
TCT 90 da c6 kha ning phat trién va hdi nhap kinh t&€ qudc t€. Trong giai doan vira
qua, mic du gidp nhi€u khé khiin do nhitng bi€n dong cia thi trudng thé gidi va mot
s6 diéu kién khong thuin 1di, nhung nhin chung cdc TCT nha nudc van dat dugc két
qua kinh doanh kha.

Thuc ti€n ctia Viét Nam d€n cudi nim 2005 cac TCT dat dugc két qua nhu
sau:

< Mot 1a, nhiéu TCT thé hién vai trd chii lyc, xuong song clia nén kinh té&,
HDSXKD c¢6 hiéu qué, duy tri ty 1& ting trudng twong ddi cao, hoan thanh nghia vu
ndp ngin sich, 6n dinh viéc lam, ning cao d5i s6ng ngudi lao dong va tich cuc
tham gia thuc hién cdc chinh sdch xa hoi. S6 DN thanh vién bi thua 16 gidm dan. Su
ra doi cdc TCT da lam gidm dau mdi quén 1y cho cdc cAp chl quén, gitdp cho cdc
bd nganh qudn 1y kinh t€ k§ thuit siu hon qua viéc xay dung cdc chién ludc phat
tri€n nganh. Tach quin 1y nha nu6c ra khéi SXKD.

< Hai 14, phan 16n cdic TCT da x4y dung chié€n ludc phat trién SXKD dén
nim 2010 dé€ chi dao cdc DN thanh vién ciing phdi hgp thuc hién theo dinh huéng
théng nhat. Nhd d6 gidm din tinh trang cdc DN tu lo theo ki€u khép kin, ching
nhitng khdng tao thanh sifc manh chung ma nhiéu khi con canh tranh, chén ép lam
suy yé&u lan nhau.

% Ba 13, mot vai TCT di huy dong ngudn luc ndi bod trong toan TCT két hop
véi huy dong cdc ngudn von khac d€ diéu hoa thuc hién cdc chuong trinh dau tu
chiéu sdu, d6i mdi cong nghé, md rong sin xuit ting khd ning canh tranh, khai

thdc thi trudng trong nudc va md rong thi trudng ngoai nude, hd trg cdc DN gip khé



khiin theo co ch€ lién doanh, tin dung ndi bd hoic hd trg cdn bd quin 1y c6 niing
luc, chan chinh tinh trang canh tranh bira bai gitta cdc DN thanh vién trong xuét
nhap khéu, t6 chic cdc dich vu chung. Trong vong 3 nim, cic TCT Buu chinh vién
thong da manh dan diu tu theo huéng di trudc dén dau, ting gap dodi ning lyc cung
cap dich vu thong tin véi chit lugng tuong doi cao. Cac TCT ciing da thuc hién vai
tro chi dao va dinh huéng hoat dong cho tirng DNTV.

% Bon 13, cdc TCT da lam nong cdt trong viéc ddm bdo cdc can doi chii y&u
clia nén kinh t& vé nhitng hang héa, vat tu chién lude va cdc hang tiéu ding thiét
yé&u nhu dién, dién t, than, diu khi, xi miing, sit thép... cAn d6i ngoai té, gép phan
quan trong vao binh on gid cd va duy tri sy phét tri€n cla toan bo nén kinh t& qudc
dan.

1.2.3 Cic han ch& cia TCT:

% Thit nhat, tuy da dugc lién két lai nhung cdc TCT c6 qui md kha nhd so
véi qui mo tap doan da quoc gia clia Nhat, My,...

¢ Tht hai, hi€u qua Hoat dong SXKD cta cac TCT chua tuong xing vGi
mtc diu tu, wu ddi ciia nha nudc danh cho TCT. Nhiéu TCT doc quyén, vi thé gid
san phadm, dich vu khong phit hdp véi qui luit cla thi trudng. Sy tdn tai cic TCT
ddc quyén khong tao dudc moi trudng canh tranh 1anh manh cho nén kinh té.

< Thit ba, nhi€u TCT trong chd vao su hd trg clia nha nudc, chua chld dong
thdo g& kho khéin, vugt 1€n chinh minh, ndng cao ning lyc canh tranh. Vi viy hi€u
qua hoat dong SXKD ctia cdc TCT con han ché.

% Thit tu, viéc thanh 14p cdc TCT bing quyét dinh hanh chinh, ch& dd chd
quadn van ton tai va can thiép sdu vao hoat dong SXKD. Mdi quan hé giita cdc
TCT, cac CTTV va cd quan chi quan mang ning tinh hanh chinh, chua dya trén

yé&u td s hitu von, cd ch€ qudn 1y tai chinh chua rd rang gy trd ngai cho cic



CTTV véi tu céch la phdp nhan doc lap thuc hién quyén t chd kinh doanh. TCT la
khau quan 1y trung gian hon 1a lién k€t kinh t€.

1.2.4 Cac vu thé ciia mdé hinh MHCTM-CTC so véi TCT:

% V& tu cach phap nhan : TCT 13 mdt phdp nhan, cic CTTV cda TCT 1a nhitng
phdp nhan doc 1ap chua diy dd, vi viy mot s6 hoat dong ciia CTTV luat phdp yéu
cAu phai c6 Gy quyén ctia TCT nhu linh vuc dau tu, tai chinh, t8 chic cdn bo..theo
MHCTM-CTC, CTM va CTC la nhitng phdp nhan kinh t€ day dd, doc lap, binh
dazlng v6i nhau tru6e phap ludt. M6 hinh nay giiup cdac CTC tu chiu trdach nhiém, chi
dong va linh hoat trong SXKD cua minh.

% V& s¢ hitu : TCT 1a sy lién két nhiéu cong ty déu thudc sd hitu nha nusc. HDQT
TCT chi 1a c¢d quan quén 1y hoat dong TCT, chua c6 day dd quyén cda chi s& hitu.
MHCTM-CTC xdc ldp ddy dii quyén ciia chii sé hitu va ciia DN. CTM, CTC dudc t6
chitc nhiéu loai hinh cdng ty, vdi nhiéu hinh thifc s& hitu, rit thuin tién trong viéc
huy dong von.

% V& co ciu td chite : Cd ciu td chifc ciia TCT ¢6 mdi quan hé hinh chép, gidi han
c6 3 cAp la TCT, CTTV hach todn doc lap va don vi hach todn phu thudc. MHCTM-
CTC c6 dang phdng ma trung tam la CTM dugc bao boc bédi cdc CTC xung quanh
theo cdc tdng ndc khdc nhau, thy theo mic chit ché, ban chit ché, 16ng 18o khic
nhau va mdi quan hé gitta CTM va CTC la mdi quan hé phdp nhan vdi phdp nhan.
% V& méi quan hé : M&i quan hé giita TCT v6i CTTV 1a quan hé cAp trén-cip
du6i theo kiéu hanh chinh, chua dya trén quan hé tai chinh, dau tu, hgp dong kinh
t€, chién lugc phat trién chung hodc cdc quan hé binh ding giita phdp nhan, chua
tao su lién k&t hitu cd cia cdc CTTV c¢6 mdi han hé vé 1di ich kinh t&€, sdn xuit,
cong nghé, cung ng, tiéu thu, thi trudng, ... Mdi quan hé giita CTM va CTC dugc
xdc dinh rd rang. CTM thuc hién quyén ki€m sodt chit ché& d6i véi cac CTC va cé

st phan dinh trach nhiém cu thé va tuin theo co ch& va thd tuc chuin mdt ciach



nghiém ngit. M3i quan hé gitta TCT vé6i cdc PVTV di thay ddi tir ki€u hanh chinh,
cAp trén - cAp dudi v6i co ch€ TCT giao von sang ki€u quan hé CTM -TCT thuc
hién viéc diu tu, gép von vao cic CTC. Phuong thic diéu hanh truc ti€p bing
ménh I&énh hanh chinh dudc thay biing phuong thitc chi phdi vé von, cdng nghé, thi
trudng, thuong hiéu ciia CTM véi tr cdch nha dau tv d6i v6i CTC thong qua ngudi
dai dién phan von cia CTM tai CTC. Ddy la moi lién hé bén chdt vé loi ich kinh t&
khdc phuc duoc nhitng bat hop ly ciia viéc gdn két véi nhau vé hanh chinh nhu mé
hinh trudc day .

% Vé trach nhiém : Trach nhiém cta TCT d6i v6i CTTV la v6 han. Trach nhiém
cia CTM d6i véi CTC 1a hitu han.

% V& thanh lap CTTV ( CTC): Cac CTTV hach todn doc lap khong phai do TCT
thanh 1ap, mic du vé mit phap 1y TCT 1a chi s hitu. CTM la nguoi sdng ldp hodc
tham gia sdang ldp cdc CTC.

< Vé chitc ning quan Iy: Phan 16n bd may cia TCT chi thyc hién chifc ning quin
1y hanh chinh. Co ch€ giao von, giao k& hoach, quan 1y cdn bo..1a han ché& quyén
chu dong ctia cac CTTV. Theo MHCTM-CTC thi CTM thuc hién chiic ning nhu
mot DN sdn xud't, makerting, nghién citu va phat trién, tai chinh... Co ché dau tu vén
ctia CTM vao CTC tao nén méi quan hé vitng chdc vé loi ich kinh té, phdn dinh ro
rang quyén ciia chii dau tu va quyén ciia DN.

% V& qu4 trinh hinh thanh TCT: Qu4 trinh hinh thanh TCT phai ¢6 cic CTTV ton
tai trudc khi ¢c6 TCT. Theo MHCTM-CTC thi CTM sdang lap hodc tham gia sdng 1ap
cidc CTC. C6 nhu vay CTM mdi thuc su la 6ng chii ciia phdn vén ciia minh dang dau
twvao CTC .

% Vé huy dong von, cd cdu vén dau tu: M6 hinh TCT khong cho phép huy dong
von mot cach c6 hiéu qua, khong cho phép TCT thay ddi cd cdu von diu tu trong

cdc CTTV mot cdch linh hoat. MHCTM-CTC cho phép huy dong von mdt cdch c6



hiéu qud, cho phép CTM thay déi co cdu vén dau tu trong cdc CTC mot cdch linh
hoat.

< V& hinh thic t6 chifc va quan ly: TCT va cic DNTV la DNNN nén hoat dong
clia n6 bi chi phdi bsi luat DNNN. CTM-CTC 12 hinh thic t3 chiic sdn xuat, kinh
doanh gdm nhiéu loai hinh DN nhu CTCP, cong ty TNHH ... vi vay tinh da dang ciia
hinh thitc t6 chitc va qudn Iy trong CTM — CTC rdt cao .

< Vé tai chinh, hach todn: CTM va CTC déu c6 quy ché tai chinh riéng, phi hgp
véi hinh thitc s& hitu, luat di€u chinh. Bdo cdo tai chinh ciia CTM chi phdn dnh
HDSXKD tai CTM, vén, tai san ciia CTM va phdn vén dau tu vao CTC, khong bao
gom tai sdn va két qud hoat déng ciia CTC .

MHCTM-CTC dugc hdu hét cdc tdp doan da qudc gia trén thé gidi dp dung,
tuy nhién viéc nghién citu thanh ldp MHCTM-CTC trong cdc TCT & Viét Nam la vén
dé méi mé, nhung la yéu cdu hét sitc cdp thiét trong qud trinh t6 chitc va sdp xép lai
cdc TCT. Véi wu diém MHCTM-CTC da duoc phén tich trén sé giip cho cdc TCT
khdc phuc dugc nhitng han ché, viudng mdc dé tao diéu kién phdt trién tré thanh
TPKT manh, giit vi tri tru cdt ciia khu vice kinh t& nha nudce, gép phdn quan trong
vao viéc khdng dinh vai tro chii dao ciia thanh phdn kinh té nha nudc trong nén kinh
t¢ thi truong dinh hudng xa héi chii nghia. Viéc chuyén cdc TCT hoat dong theo
MHCTM-CTC sé& tao su k&t hgp, dan xen hai hoa hoat dong giita cac thanh phan
kinh t&, tao diéu kién cho cdc TCT c6 thé thyc hién hdi nhap kinh t& qudc t& nhanh
chdong va c6 hiéu qua hon.

Tuy nhién, viéc vin dung MHCTM-CTC trong cdc TCT khong nén ap dung
may méc theo mo hinh miu clia cdc nudc di phat tri€n ma né phdi phu hdp védi
diéu kién cu thé clia tirng cong ty. Luan vin sé& di vio phan tich thuc trang hoat

dong cia TCT Pién t va Tin hoc Viét Nam .



TOM TAT CHUONG 1

CPH 132 mot chii truong 16n ctia Padng va Nha nudc ta, mot bd phan cAu thanh
quan trong cua chuong trinh cdi cich DNNN. Viéc CPH khong dirng lai 6 don vi
nhd, riéng 1¢ ma né phdt tri€n d&€n cac TCT, d&€n nhiéu nganh trong nén kinh t&
qudc dan d€ hinh thanh cac TPKT 16n vé qui mo, manh vé von hoat dong theo
MHCTM-CTC.

Hién nay MHCTM-CTC dudc 4p dung & nhi€u nudc trén thé gidi, dic biét 1a
nhitng nuSc phat trién tiy thudc vao tinh hinh thyuc t& clia tirng DN hay cic thé ché
riéng clia tiing nu6c ma MHCTM-CTC dudc xdy dung va phdt trién theo nhiéu
huéng khic nhau. Tuy nhién, dit & linh vuc nio, qudc gia nao thi né van thé hién
duoc wu diém vuot tri ciia minh vé co ché qudn Iy nhdm t6i da héa loi nhudn, ndng
cao nang lwc canh tranh cho DN .

D6i véi Viét Nam d3 va dang trong qué trinh hdi nhap kinh t€ qudc t& sy
canh tranh d6i v6i cdc DN, cdc tip doan 16n clia nuSc ngodi 1a diéu khong thé
khdng quan tAm. Vi vay, viéc xdy dung hé thdng cdc DN vitng manh cé dii tiém lyc
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dé canh tranh doi vdi cdc cong ty da qudc gia la viéc lam hét siic can thiét.



CHUONG 1II:

SU CAN THIET CHUYEN POI VEIC SANG MHCTM-CTC

2.1. KHAI QUAT VE QUA TRINH HINH THANH VA PHAT TRIEN CUA
VEIC
2.1.1 Lich s hinh thanh

Tién than ctia VEIC 1a Phong nghién citu Pién ti thudc Bo6 Co khi va Luyén
kim (nay 1a B6 Cong Nghiép), dudc thanh 1ap thdng 10/1970 tip hop gan 200 k§
su, can bd ky thuidt ngdnh dién t t6t nghiép tai cdc trudng dai hoc trong va ngoai
nudc.

Nam 1980, trén cd sG cac xi nghiép Pién t& thuoéc B6 Co khi va Luyén kim
trong cd nudc, Hoi ddong Bo trudng (nay la Chinh phid) da quyét dinh thanh Iap Lién
hiép cac Xi nghiép Pién tf tryc thuéc BS cd khi Luyén kim. Lién hiép c6 tru sé tai
TP. HCM.

T nim 1980-1984, Lién hiép cdc Xi nghiép Pién tif da ciing c6 t6 chic, 6n
dinh sdn xuit v dit nén moéng cho sy phat trién nganh cong nghiép dién ti Viét
Nam. Sdn pham nghe nhin thuong hiéu Viettronics ctia cdc xi nghiép thanh vién da
tré nén quen thudc v6i ngudi tiéu diing trong cd nudc va dude nude ngoai biét dén.

Thuc hién Quyé&t dinh 90/TTg ngay 7/3/1994 clia Chinh phd vé viéc sip x&p
cdc DNNN, tao ra phuong tién kinh t& tip trung d€ nha nudc chi dong hon trong
viéc thuc hién chitc ning diéu ti€t kinh t€. POng thdi tich chifc ning quén ly kinh
doanh ra khéi quan 1y nha nudc .

XuAt phat tif nhu cau d6i méi cd ciu td chifc, cd ché quin ly TCT tao diéu
kién thiic ddy qud trinh tich tu va tip trung von, hinh thanh cic don vi chi luc cia
nén kinh t&, ning cao uy tin va kh3 ning canh tranh, tao ra t§ chic kinh doanh c6

tam véc qudc t€ .



Ngay 27 /10/1995, trén c¢d sG Lién hiép Pién t& va Tin hoc Viét Nam, VEIC
dugc thanh 14p theo Quyét dinh 1116 QB/TCCBDT ctia Bo trudng Bd Cong nghiép
ning (nay 1a B6 Cong nghiép). Do ddi hdi clia nhitng yéu ciu trén, nén khi thanh
lap VEIC mot s6 diéu kién chua dugc quan tAm day di nhu mdi lién két gitta cdc
CTTV, m&i quan hé gitta TCT va cidc CTTV, diéu kién tai chinh, doi ngii cdn bd
quén 1y, ... n6 4nh huéng nhat dinh d&€n qué trinh td chitic va HDSXKD ctia VEIC .
2.1.2 Pic diém mo hinh hoat dong ciia VEIC

VEIC 1a TCT nha nudc theo mo hinh TCT 90 dugc thanh 1ap bing quyét

dinh hanh chinh trén co s hdp nhit cic DPVTV trong Lién hiép DPién t va Tin hoc
Viét Nam, thi€u tinh tu nguyén d€ lién két thanh 1ap TCT. Pic diém co ban
ctiaVEIC khi méi thanh 14p la:

¢ VEIC ¢6 hoat dong SXKD da dang, kinh doanh ndi thuong, ngoai thuong,
dich vu, sdn xuat,... nhi€éu CTTV c6 chiic ning hoat dong trung 1ip.

< VEIC dudc t6 chitc quin 1y theo mo6 hinh ¢c6 HDQT. Trong m6 hinh VEIC
khong c6 cong ty tai chinh .

% VEIC c¢6 chitc ning nhin von clia nha nudc va giao lai vdn cho céc
DVTV. Ban thin VEIC chua c6 thuc luc vé tai chinh d€ thuc hién vai trd t8 chic,
phdi hgp clia minh.

% Cac BPVTV chua du thuc lyc vé tai chinh va kinh doanh, chua déng vai tro
nong cot dé thic ddy cic PVTV khdc phat tri€n, thuc hién cdc 10i ich chung. Phin
16n cic DPVTV déu thi€u von hoat dong, s§ hitu nhi€u co s& vat chit nhung chua
khai thdc h€t cong sudt va c6 hiéu qua.

< VEIC dudc thanh 1ap dua trén cd s& thay d6i vé hinh thic quin 1y cda
Lién hiép Dién t¥ va Tin hoc VN trudc d6, ngudn lyc vé tai chinh, ngudn nhan luc
chii y€u trong nodi bd nganh, chua td chifc huy dong, khai thac ngudn von vé tai
chinh, vé€ k§ thuat, vé nhan lyc trong toan xa hoi.

2.1.3 Chifc niing, von va nhin su cia VEIC

VEIC c¢é cac chitc ning nhiém vu sau :



% Qui hoach dinh huéng chi€n Iugc cho nganh cong nghiép dién ti Viét
Nam .

% S&n xuit, kinh doanh va dich vu cdc sin phadm dién tt, tin hoc va mot s&
nganh nghé khic di dudc ding ky theo Gidy chitng nhian ding ky kinh doanh s&
109811 do Uy ban K& hoach TP. Ha Noi cap ngay 28/11/1995 va gidy ding ky thay
ddi kinh doanh do s& K& hoach va PAu tw Ha Noi cap 1an thit nha't ngay 19/02/1997
va lan thit hai ngay 24/12/2001.

< Nhan va st dung c6 hiéu qua, bdo toan va phdt tri€n von clia nha nudc
giao.

% T4 chifc nghién ctu tng dung khoa hoc cong nghé: dio tao bdi dudng cdn
bd va cong nhian phuc vu cho hoat ddng ctia nganh va hoat dong ctia TCT.

Vén ciia VEIC tai 31/12/2006 1a 987,165 triéu dong

Trong d6 vén chi s hitu : 686,412 triéu dong, chi€m 70% ngudn von .

Vén tai cdc CTC : 178,183 triéu dong chi€m 25.96% ngudn von

Von tai cdc CTLK: 18,528 triéu dong chi€m 2.70% ngudn von

Vé cd ciu von: von ¢d dinh va diu tu dai han 476,344 triéu dong, chi€m
48.3% tong ngudn von . Von luu dong va diu tu ngin han 510,821 triéu dong,
chi€m 51.7% tdng ngudn von.

Téng s6 CBCNYV tai 31/12/2006 1a 2,148 nguvi

Trong d6 c6 trinh do trén dai hoc 1a 16 ngudi chi€m 0.74%, trinh dd dai hoc
la 661 ngudi chi€m 30.77%, trinh dd trung cap la 264 ngudi chi€m 12.29%, lao
dong phd thong 1,207 ngudi chi€m 56.20% .

Thu nhip binh quin dau ngusi cta VEIC nim 2006 la
2,151,000d6ng/ngudi/thang.

2.1.4 Co cau td chitc quin 1y ctia TCT Dién tif va Tin hoc Viét Nam:

< HPQT gdm Chi tich va 2 thanh vién HPQT véi tu cdch 12 ngudi dai dién
chii s hitu ngudén vén nha nudc giao dé€ thuc hién chic ning nhiém vu theo diéu 1&

cia VEIC qui dinh .



< BKS gdm 1 thanh vién la thanh vién HPQT lam trudng ban .

% TGP 1a ngudi dai dién phdp luat, diéu hanh hoat dong SXKD hang ngay
ctia VEIC, gidp viéc cho TGP ¢6 2 phé TGP .

% Ba phong nghiép vu va hai vin phong thyc hién cdc chic ning vé k&

todn, hanh chinh, thim dinh du 4n, kinh doanh, truyén dat cdc chi dao, quy dinh

hanh chinh cda lanh dao cap trén d6i véi cac PVTV.

< Mudi bon PVTV va hai lién doanh ty t6 chic quin 1y SXKD c¢6 con di,

tai khodn, bing can doi k€ todn riéng.

Bidng 2.1  Sodo : Co cdu td chitc qudn ly ciia VEIC
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2.1.5 Quan hé ndi b gitta TCT va cac CTTVHTDL

% V& phdp 1y : VEIC 1a DNNN c6 phdp nhan kinh t& doc lap, t6 chic va
hoat dong theo Luat DNNN do B0 truéng Bd Cong nghi€p ning (nay 1a B Cong
nghiép) ra quyé&t dinh thanh lap.

% Vé von : Von clia cic CTTVHTPL 1a vén ctia VEIC giao cho; viéc st
dung von phai tudn thi quy ché tai chinh va phin cip quin 1y cta VEIC.

% V& hach toan kinh t€ : cic CTTVHTPL 14 mot don vi hach toan kinh t&
doc 1ap, bdo cdo tai chinh s& dugc gop v6i VEIC vao cudi ky k€ todn.

< V& quyén t6 chitc quan 1y va td chiic kinh doanh: nhu t6 chitc bd mdy, linh
vuc kinh doanh, dau tuv d6i mdi cong nghé, may méc thiét bi, vé lao dong,... phai
phii hop theo sy phan cip, Gy quyén ctia VEIC.

% V& 8 chitc cdn bo: viéc bd nhiém, ban linh dao CTTV s& dugc HPQT
VEIC phé duyét.

< Cdc CTTVHTDL hoat dong, quan 1y theo diéu I riéng do HDQT VEIC
phé duyét.

% Céc CTTVHTDL ra quyét dinh thanh 1ap va quyét dinh bd mdy clia don
v1 truc thudc.

< V& nguyén tic VEIC phdi chiu trdch nhiém v6 han d6i véi céc
CTTVHTDL.

2.1.6 Quan hé néi bo giita TCT va caic CTTVHTPT

% V& phép ly: cic CTTVHTPT do HPQT TCT ra quyét dinh thanh 1ap, c6
con diu va tai khodn tai ngin hang.
% Vé von: cic CTTVHTPT khong dude VEIC giao von va ciing khong dudc

huy dong von.



% V& hach todn kinh t&: cdc CTTVHTPT la don vi hach to4n kinh t& phu
thudc bdao cdo tai chinh cia cdac don vi nay s€ gdp vao bdo cdo tai chinh vao bd
phan van phong VEIC

< V& HPSXKD : cic CTTVHTPT chi dugc ky két cdc hgp ddng kinh t&, chi
dong HDSXKD theo sy phan cip va iy quyén cia VEIC

< V& miit tai chinh : theo sy phin cip, iy quyén cta VEIC .

% C4c CTTVHTPT khong c¢é quyén thanh 1ap cic DPVTV .

< V& nguyén tic VEIC chiu trach nhiém v6 han d6i véi cic CTTVHTPT.

2.1.7 Quan hé ndi bo gitta CTTVHTPDL va don vi phu thudc cia CTTVHTPL

% V& phép 1y : cdc don vi phu thudoc do CTTVHTBL quyét dinh thanh lap,
c6 con diu va tai khodn tai ngdn hang.

% V& von : cidc don vi phu thudc cia CTTVHTPL khong dudc giao von,
khong dugc huy dong von.

< V& hach todn kinh t&€ : cdc don vi phu thudc hach todn phu thudc vao
CTTVHTDBL, bdo cdo tai chinh ctia cac don vi phu thudc duge gdp véi bdo cdo tai
chinh cia CTTVHTDL.

% V& HPSXKD : cdc don vi phu thuoc chi dudc ky k&t hdp dong kinh t&,
chi dong HDSXKD theo sy phan cip Gy quyén cia CTTVHTBDL.

< V& tai chinh : theo sy phan c4p, Gp uyén cia CTTVHTDL.

% V& t6 chitc nhan sy : cdac don vi phu thudc khong c6 quyén thanh l1ap céc
bVTV.

< V& nguyén tic CTTVHTBL phai chiu trdch nhiém v6 han ddi vdi cdc
DVTYV cia minh .

2.1.8 San pham, dich vu chii y&u : (chi ti€t tai phu luc 3)

VEIC 12 mdt trong nhitng nha sin xuit va cung cAp I6n nhat Viét Nam trong

linh vuc dién t& dan dung, dién ti cong nghiép, dién t& y t&€, vién thong, moi



trudng, an ninh quéc phong... va 1a mot trong nhitng DN hang dau vé cong nghé
thdng tin, chuyén cung cAp thiét bi, gidi phdp hé thdng, phAn mém... cho cdc du 4n
cong nghé trong pham vi toan quéc va mdt s6 nudc trén thé€ gidi. Doanh thu hang
nim udc khodng 65 trieu USD, gia cong xuit khau khodng 20 triéu USD/nam. Céc

san phadm dich vu phin 16n dugc chuyén mén héa bdi cac don vi thuéc TCT.

Linh vyc san xuit linh phu kién

TCT sin xuat cdc loai linh
kién dién tir chat lugng cao theo
don dit hang va dugc xui't khau
sang chau Au, Nhiat Ban,
Hongkong, Singapore,
Malaysia, Indonesia, M¥,.. C6

thé néi diy 12 th€ manh cia

CTCP bién tr Binh Hoa, CTCP
bién t& Phd Tho Hoa.
Linh vuc dién ti dian dung

Vé6i sy nhanh nhay

va nidng dong, cic DN
thudc TCT da nim bit va
tdin dung nhitng cd hoi
phdt trién mot cdch nhanh

chéng. Pién hinh trong

linh vuc nay la Pién to

Tan Binh, Pién t Bién
Hoa, Pién tit Thi Dic, Bién tir Hii Phong v6i hoat dong sdn xuat va 1dp rdp cédc

mit hang dién t gia dung va lién doanh véi cdc hang 16n nhu Sony, JVC,



Panasonic, Toshiba. Nhitng nim 90 dugc ddnh d4u la thdi ky vang son clia cdc DN
13p rdp Viét Nam, trong d6 c6 su déng gép khong nhd cia cac DN thudc TCT. V6i
ddi ngii k§ su, cdn bo quin 1y c6 trinh d6 cao, cic DN di ngay ciang khing dinh
dugc chd ditng trén thi trudng trong nudc bing viéc ra mit cic sin pham dién t¥ c6
thuong hiéu riéng nhu TV mau, dau doc k§ thuat s6 VCD, SVCD, DVD. Gan day
Pién ti¥ Tan Binh, Dién tif Bién Hoa ciing da tung ra thi trudng cdc san phadm Tivi
man hinh tinh thé 16ng, man hinh mdy tinh tinh thé 1éng (thuong hiéu VTB,

BELCO,...).

Linh vuc dién t0 y t&

Bén canh hoat dong 1dp
rap truyén thong, VEIC khong
ngiing md3 rong linh vuc kinh
doanh ddp wng su phét trién
chung. Pién t y t€ ciling da

dugc cdc DN chd trong quan

tam va thich ¢ng tdt. NGi bat trong linh vyc nay 1a CTCP Viettronics Pong Da va
Cong ty Pién t Y t€ k§ thuat cao (AMEC), vdi viéc thi€t k& va sdn xuit cdc thi€t
bi y t&€ tif nhitng nim 90. Dy 4n dugc thanh 1ap bdi sy hop tdc giita BO Y t€ va Bo
Cong nghiép dé€ san xuit cdc thi€t bi y t& thay th& cho hang nhip khiu. Cic sdn
pham bao gdm: Nbi hap tiét triing loai 75 L, hop dung dung cu tiét tring, may lic
mdu, td siy tiét trung 32L, mdy hiit dich. Nhitng sin phaAm nay déu trdi qua kiém
nghiém thuc t€ sit dung tai cic bénh vién, dugc BO Y t&€ cdp gidy phép luu hanh
trén thi trudng Viét Nam. C4c géi thiu 16n vé cung cAp hé thong mdy thd va mdy

thd cao cip cho cdc bénh vién ciing thudc vé cic DN ctia TCT dic biét géi thau tai



tr¢ bdi Ngan hang Th€ gidi, Dy 4n thudc Bo y t&€ s6 01/ICB - Equip - 10 cung cap
ndi hap tiét trung loai 20L va hop hdp tiét trung dudng kinh 240mm va hé thong
tiét tring dong bo trung tAm; G6i thau qudc t&€ do ngudn von EU tai trg. Tri gid xap
xi 10 ty ddng cung cAp thi€t bi y t& tiét tring va hé thong hap tiét truing ddong bo
trung tAm cho cdc bénh vién tuyén tinh va bénh vién tuyé&n huyén.

Linh vuc dién tif chuyén dung

Pay ciing 12 mdt linh vyc mdi va tiém ning cia TCT, th€ manh cda linh vuc
nay thudc vé VTR Péng Pa va VTR H4i Phong véi viéc sdn xuat va kinh doanh
céc loai thi€t bi dién tif chuyén dung nhu thiét bi vién thong, thi€t bi thong tin hang
hai, thi€t bi dién tf dic chliing phuc vu cho an ninh qudc phong, thi&t bi phuc vu cho
tw dong héa nganh dién luc, xay lip dién...

Linh vuc cong nghé thong tin

Vé hoat dong cong nghé thong tin ciing dude chuyén mdn héa cao véi su c6
mit cia CTCP M4y tinh va Truyén thong Viét Nam, CTCP Cong nghé thong tin -
Genpacific v6i cic gidi phap vé phan mém, cung cap thi€t bi thong tin... Sin phdm
cong nghé thong tin cia cdc DN phuc vu da dang trong cdc linh vyc kinh t€ (ngin
hang, hang khong, diu khi...).

D61 véi nganh ngin hang: cung cAp cdc thi€t bi mang, mdy vi tinh va cic
thi€t bi ngoai vi, cai dit cic phaAn mém hé thong cho c4c thiét bi; thuc hién bio tri,
bdo hanh va phit trién hé thong, tri€n khai viéc thi€t k&, 1ip dit mang, cai dit, dao
tao vé hé diéu hanh mang va cung ng thi&t bi cho hé thong mang...

D6i véi nganh hang khong: cung cip thiét bi, thi€t k&, 1ip dit mang, dao tao
vé hé diéu hanh mang cho Cum cdng San bay Mién Bic; cung cip thi€t bi va ldp
dit hé thong dién va mang LAN cho nhd ga Qudc t&€ (DCS) thudc Xi Nghiép
Thuong Mai Mit Dat....



D6i véi nganh dau khi: xAy dung phan mém, cai dit va trién khai quan ly
vat tu; cung cip cdc thi€t bi mang, mdy vi tinh va c4c thi€t bi ngoai vi khdc; cai dit
cdc phan mém hé thong; Trg gitip k§ thuat khai thdc, bdo tri va bdo hanh thiét bi...

Linh vyc thiét ké&

TCT day manh linh vyc thi€t k& va 1a muc tiéu phat tri€n l1au dai, xdy dung
thi€t k€ phan mém, phin mém nhing (hdp tic v6i My) nhim thi€t k& cdc sin
phdm mang thuong hiéu riéng. C4c sdn phadm thi€t k&€ ngay cang thich tng v6i nhu
cau cla thi trudng nodi dia va hudng ra thi trudng qudc t&.

Linh vuc dao tao

Bén canh cdc nganh nghé sin xuit, kinh doanh, VEIC con chii trong d&n linh
vuc dao tao. Hién nay, VEIC c¢6 mdt don vi hach todn phu thudc la Trudng Cao
ding Cong nghé Viettronics (S6 118 Pudng C4t Bi, Quin Hai An, Thanh Pho Hai
Phong) vdi cdc hé dio tao Cao ding, trung hoc chuyén nghiép, cong nhan kj thuat.

D&i v6i hé cao ding: dao tao 03 nim, gdm cdc nganh cong nghé thong tin,
Cong nghé Ty dong, Cong nghé Pién tit, Quan tri Kinh doanh, K& todn.

DPai v6i hé Trung hoc chuyén nghiép: diao tao dio tao 02 nim gdm cic
nganh DPién tlt, Tin hoc, Hach to4n k€& todn.

D&i véi Cong nhan k§ thuat: dao tao 02 nim gém cdc nganh DPién t& din
dung, Dién tif cong nghiép, Pién dian dung, tin hoc tng dung, K& todn tin hoc, Sita
chita va van hanh thi€t bi lanh, St¥a chita va van hanh thi€t bi viin phong, Stta chita
dién thoai, Stta chita 6 t6 xe mdy ...

Nhin chung véi viéc da dang héa cdc nganh nghé kinh doanh, trong thdi gian
t6i TCT sé& ti€p tuc phat huy cic th€ manh sin cé va tri€n khai c6 hiéu qua céc
nganh nghé méi, ddp ng tot nhat nhu cau cda thi trudng trong nudc va hudng ra thi
trudng quoc té.

2.1.9 K&t qua hoat dong SXKD ciia VEIC
2.1.9.1 P4nh gia két qua SXKD
Thuan lgi :




v/ Nganh dién t va tin hoc c6 su phat tri€n vuot bac trong giai doan 2003-
2006 v6i muc ting trudng binh quian hang nim la 20 - 25 % trong khi mic ting
trudng binh quin ctia GDP 1a 7.5%, nim 2006 ting 8.4% (gid tri san xuAt radio, tivi,
thi€t bi vién thong c6 t6¢ do ting trudng manh). Bén canh do, cdc nganh tiéu thu
san pham du ra cia nganh dién t& va tin hoc nhu Pién luc, Buu chinh Vién thong,
Giao thong van tdi, Phdt thanh truyén hinh ciing phat tri€n manh 13 diéu kién thuan
li thiic ddy su phat trién cda nganh dién t¥ va tin hoc.

v/ Qud trinh hdi nhip cla nén kinh t€ Viét Nam vao kinh t& thé€ gidi véi viéc
ting cudng md rong dau tu, hdp tdc giao lvu quic t&€ da tao diéu kién thuin 1di cho
viéc phat trién ctia nganh dién tl, tin hoc nhd 4p dung nhanh cic tién bd khoa hoc,
ky thuat.

v/ Chinh phti d4 c¢6 nhiéu cdi thién cdc chinh sdch vi mo tao diéu kién thuin
1¢i cho sy phat trién ctia nén kinh t& néi chung ciing nhu TCT néi riéng.

v Qué trinh CPH cédc don vi truc thudc VEIC dién ra manh mé va mang hiéu
qua cao, 12 huéng di ding din gitp cdc DN c6 nhitng dot phd méi trong SXKD.

v/ Lanh dao va cdn bd trong toan VEIC ning ddng va nd luc 16n d€ thich
rng v6i tinh hinh mdéi, quy€t tAim hoan thanh k& hoach.

v C4c DN thudc VEIC khdi dau tir 1ip rdp don gidn dé€n gia cdng, trong
nim nim gin day di nghién ctru thi€t k€ mot s6 san phadm dién ti¥ tiéu ding mang
thuong hiéu Viét Nam nhu VTB (dién t& Tan Binh), BELCO (dién t& Bién Hoa),
VBH (dién t& Binh Hoa)... tao dudc chd ding trén thi trudng va tao dugc niém tin
ciia ngudi tiéu dung.

Kho khin:

® VEIC va cdc don vi truc thudc tip trung cho cong tic CPH chuyén ddi DN
thuc hién theo chi dao ctia Chinh phi, ti€n d6 cia B Cong nghiép nén phin nao
dnh huéng dén HPSXKD.

® Qué trinh canh tranh dién ra manh mé va quyét liét trén thi trudng ndi
dia n6i riéng va qudc t&€ néi chung. Trong nudc, thi phan chd y&u van thudc vé cic

DN c6 von dau tu nu6c ngoai nhu FUJIITSU, SAMSUNG, CANON ... Hon nita, theo



16 trinh cam k&t thuc hién AFTA tir ngay 1/1/2006, thu€ suit thué nhiap khiu 4p
dung d6i véi tit cd cdc mat hang dién t& nguyén chi€c budc phdi ha xudng tir 0% -
5% (Quy dinh trudc day 1a 40% va 20% tuy tirng chiing loai). Piéu nay giy nén 4p
luc vé gidm gid thanh sdn pham, chuyén ddi cong nghé cho cdc DN sdn xuit trong
nudc trong khi cdc chi phi ddu vao nhu sit thép, nhya..lai ting ddng ké. Mot s6 DN
clia nganh dién tif Viét Nam néi chung va ctia TCT néi riéng gip nhi€u khé khin
trong viéc xdc dinh va lya chon sdn phdm chi luc, thuong hiéu, cong nghé dé kip
thich &ng v4i giai doan canh tranh mdi ngay chinh trén thi trudng noi dia.

®Vo6n dau tu nhd, diy chuyén lac hiu so véi cdc nu6e trong khu vue va trén
th€ gidi.

® Nganh cong nghiép dién tif Viét Nam chua dudc dau tu thich ddng, chua
c6 mdt chién lugc phat trién toan dién. Nganh cong nghiép phu trg kém phat trién

N b z /{’
lam gidm tinh canh tranh cla san pham.

2.1.9.2 Két qua san xuét kinh doanh giai doan 2003 - 2006
Bang 2.2 Két qua hoat déng SXKD giai doan 2003-2006 (Dgn vi tinh: Triéu dong)

Tt| Chitiéu Niam 2003 | Niam 2004 | Niam 2005 Nam 2006
1.| Té&ng taisin 681,376 779,934 1,027,886 987,165
2.| Voncha sé hitu 423,994 507,668 637,710 686,412
3.| No nginhan 238,059 214,258.8 314,279 259,856
4.| Ngdaihan 11,295 48,599 75,896 34,484
5.| Téng doanh thu 1,109,717 1,009,117 875,629 919,038
6. Doanh thu’bén hang 1,047,043 957,834 833,041 876,164
va cung cap dich vu
7.| TongLN trudc thué 48,764 26,374 50,009 56,535
Thu€ thu nhap 7,448 4,713 974.6 990.3
9.| Loinhuin sau thué& 41,316 21,660 49,034.4 55,544
10.| Nd phdi thu 215,956 173,891 254,179 209,964
11.| Té&ng sd lao dong 2,486 2,227 2,158 2,148
12.| Tdng quy luong 56,024.496 59,594.52 55,313.856 | 55,435.876
13 Thu nhdp binh quan 1,878 2,230 2,136 2,151
(1000d/ng/thing)

(Nguén:- Bdo cdo tai chinh ciia VEIC nam 2003-2006 )




¢ Doanh thu nim 2005 va 2006 cia VEIC giam manh so vdi doanh thu 2004
la do tir nam 2005 trd di cac don vi thuéc TCT dugc CPH, do vdy véi doanh thu cia
c4c don vi lién két (c6 von ctia VEIC du6i 50%) bi loai ra khdi doanh thu ctia TCT,
14i ¢d phan tir cdc don vi gép von dudc tinh vio doanh thu clia Vin phong TCT va
12 thu nhap khong chiu thu€ vi day 1a 1¢i nhuén sau thu€ ctia cdc don vi c6 von gép
cia VEIC.

% Von chi sé hitu dugc bdo toan va phat tri€n tot tinh tif nim 2003 dén
2006 da ting 1.6 1an chi y&u 1a do tich liiy dudc tir hiéu qud cia SXKD, trong nim
2005 von chili s§ hitu ting manh hon cdc nim trude do ¢6 thém phan danh gid lai
gid tri tai sdn cia mot s6 PVTV 16n ¢€ CPH.

% Loi nhuin sau thu€ c6 xu huéng ting tinh tir nim 2003 d&€n nim 2006 ting
1.3 1an, nim 2004 16i nhuin thdp do tip trung chuin bi cho cong tic CPH & céic
DVTYV 16n nhu Cong ty Pién t& Bién Hoa, Cong ty Pién ti Tan Binh.

% Lgi nhuin sau thu€ trén doanh thu nim 2003, 2004, 2005, 2006 tudng ng
1a : 3.9%; 2.3%; 5.9%; 6.3%.

% Ldi nhuin sau thu€ trén von chd s& hitu nim 2003, 2004, 2005, 2006
tuong ung la: 9.7%; 4.3%; 7.7%; 8.1% .

2.2. PANH GIA QUA TRINH HOAT PONG CUA VEIC
2.2.1 Nhitng thanh qua dat dugc cua VEIC

2.2.1.1 Vé hoat dong SXKD

Trong giai doan 2003-2006 TCT di dat dugc nhitng budc tién ddng ké :

v VEIC la mdt trong nhitng nha sdn xuit va cung cip 16n nhat Viét Nam
trong linh vuc dién t& dan dung, dién tif cong nghiép, dién ti y t&, vién thong, moi
trudng, an ninh quoc phong ... va 1a modt trong nhitng DN hang diu vé cong nghé
thdng tin, chuyén cung c4p thi€t bi, gidi phdp hé thong, phan mém ... cho cdc du 4n

du 4n cong nghé trong pham vi todn qudc va mot s6 nudc trén thé gidi



v Pi tr§ thanh don vi tiéu bi€u va tru cot cho nganh cong nghiép dién ti
VN.

v Pa dao tao dugc mdt ddi ngii nhitng nha qudn 1y, k§ su, nhitng k§ thuat
vién c6 trinh do chuyén nghi€p cao.

v' Pi déng gép mdt phan khong nhd vao su phat tri€n clia nén kinh t& qudc
dan.
2.2.1.2 V& tinh hinh tai chinh (s& liéu chi ti€t é phu luc 1, phu luc 2)

Tinh hinh tai chinh VEIC lanh manh, bao toan va phat trién dugc von, hiéu
qui déng von dat khd, thé hién qua mot s6 chi tiéu tai chinh sau :

% C0 ciu von chii s& hitu trén ngudn von nim 2003, 2004, 2005, 2006 tuong
ung la: 62%; 65%; 62%; 70% ndéi 1€n tinh an toan cao trong kinh doanh, trong 4
nim qua von huy dong tir bén ngoai dudi 40% von chu s§ hitu; thong thudng mot s6
nganh kinh doanh can phdi st von tif bén ngoai nhu cdc nganh thuong mai, ngin
hang s& von huy dong tir bén ngoai c6 thé gap nhiéu 1an s& von chi s3 hitu.

% Ty s6 ng trén von chi s§ hitu nim 2003, 2004, 2005, 2006 tuong tng 1a:
0.61; 0.54; 0.61; 0.44 . Nhu vay ty s6 nay ddm bdo cho cdc khodn vay ng bing von
chu sG hitu cia VEIC .

% Hiéu qua st dung von c6 xu huéng ting 1én dugc thé hién qua chi tiéu ty
sudt 1gi nhuén sau thu€ trén von qua cdc nim 2003, 2004, 2005, 2006 tuong Gng 1a:
9.7%; 4.3%; 7.7%:; 8.1%.

Co ch& hach todn tai chinh cta VEIC : Vin phong TCT thyc hién tdng hop
cac bdo cdo tai chinh cta trng CTTV va ctia Van phong TCT .

TCT di€u hanh hoat dong tai chinh thong qua di€u 1€, quy ch& tai chinh,
phan cip va ty quyén thudc quyén han ctia VEIC.

2.2.1.3 Vé hoat dong dau tu



VEIC c6 quyét sdch ding trong viéc Iwa chon cdc hinh thitc, dy 4n dau tu,
nganh va linh vyc diu tu, ddm bdo hiéu sud't dau tuw kh4.

Thanh tyu quan trong 13 tirng budc cling ¢d va phdt trién nganh dién t, tin
hoc trong nudc, san phéi)m dién tlt, tin hoc dan dung dai da s6 dugc 1dp rap trong
nuéc dudce thi trudng chdp nhan tao da ph4t trién cho nhitng nim ti€p theo. Tuy
nhién sin phim dién tif ctia VEIC dang dirng lai § mic do gia cong; 1dp rdp; san
xuat nhitng chi ti€t nhd, don gidn.
2.2.1.4 Vé xay dyng hé théng chinh tri

VEIC va cdc CTTV da tirng buc xay dung tinh than cdng dong trach nhiém,
thé hién trong viéc nd lyc hoan thanh nhiém vu chi tiéu k& hoach hiang nim, bio
toan dugc von, t6 chifc dau tu c6 hiéu qua va tuin thi diéu 1€, cic quy ché hoat
dong, 14y d6 1am tiéu chuin va hanh lang phédp 1y trong cong tic diéu hanh cla
VEIC va cac CTTV .

T& chiic Pdng, Cong doan, Poan thanh nién dudc hinh thanh tit cic CTTV
dén TCT, trong qua trinh hoat dong cic t6 chitc Pang, doan thé ciing da phat huy
tot vai trd cia minh tai don vi. Sy phdi hgp nhip nhang gifta chinh quyén va cédc
doan thé da phat huy dugc stic manh tdng hop, ddm bio quyén 1di, trich nhiém clia
nha nuéc, cia DN va clia ngudi lao dong, day 1a nhin t& rdt quan trong can c6
trong DN dé xiy dung khoi doan k&t ndi bd, phat huy sitc manh tip thé dé xay
dung don vi phét trién bén virng.

2.2.2 Nhitng han ch€ ctia VEIC

2.2.2.1 V& cach thitc thanh lap

% VEIC dugc thanh 1ap theo Quyét dinh 1116 QD/TCCBPT ciia Bd trudng
B6 Cong nghiép ning (nay 1a B6 Cong nghi€p) theo md hinh TCT 90 trén co sd
Lién hiép bién t — Tin hoc Viét Nam, diy 12 quy€t dinh hanh chinh, chi tAip hgp

cdac DN kinh doanh nganh dién tir, tin hoc thudc dién Trung uong quin ly vé mot



dau mdi, chua dua trén nguyén tdc ty nguyén, chia hinh thanh cdc moi lién két kinh
t& nhu vé tai chinh, cong nghé, nghién ciitu va phdt trién, thi truong, thong tin, dao
tao, ...

% M0éi lién hé gitta VEIC va cdc CTTV: mdi quan hé nay mang tinh chat
hanh chinh, chua thuc sy rang budc vé trach nhiém va quyén 1gi. VEIC chua thuc
st 12 mot thuc thé kinh t&€ thong nhat, chua phat huy siic manh tdng hop toan TCT.
Viéc nha nudéc giao von cho VEIC sau dé VEIC giao vén lai cho cdc CTTV chi dién
ra mot cdach hinh thitc trén so sdch. Thuc chdt la TCT chi giao lai cho cdc CTTV
chinh s6' von hién CTTV dang qudn ly va sit dung. Vi vy, VEIC hau nhu khong c6
quyén han trong van dé nay. Viéc VEIC diéu chuyén von dé€ tap trung dau tu cho
mdt s& dy 4n trong di€m hoic hd trg cho cic CTTV khic gip rat nhiéu khé khin.
VEIC chua thuc sy déng vai trd chii dao vé SXKD, phan phdi sin phdm, dinh
hudng va khai thong thi trudng, vi thé canh tranh. Do chwa nim giit mot khau trong
yé&u nio trong chudi gid tri cia toan TCT ké c3 tai chinh khi d6ng vai trd 1a CTM,
nén VEIC chua c6 nhitng cong cu phdi hdp chi€n luge va thi€u nhitng cong cu quan
ly mot cach hiéu qud. Vi vay, viéc hd trg va chi phdi cia VEIC d6i véi cac CTTV
chi dirng & miic hd trg gidi quyét cdc thl tuc vé dau tu, vay von,.. Mdi CTTV tu
than van dong, nhiém vu chinh 1a “bdo toan va phat tri€n von” va cé nghia vu ndp
kinh phi c4p trén cho TCT. Nhu vay, VEIC chia hinh thanh dugc cdc moi lién két
vé kinh té.

< Vé qudn ly diéu hanh TCT: VEIC chua thyc sy xay dung dugc mot chién
lugc kinh doanh cho toan TCT mang tinh kha thi, nganh, Iinh vyc kinh doanh vé
dién tf tin hoc da xdc dinh nhung cdc sdn phdm ciia TCT déu mang tinh gia cong,
ldp rdp, phan I6n linh kién phdi nhdp, chua khai thdac dwoc thé manh sdn cé & tirng
PVTV, chua xdc dinh dugc sdan phdam chii luc, linh vic kinh doanh miii nhon ciia
minh. Vi vay VEIC khong c6 cd s§ d€ xay dung k&€ hoach, tdi ciu tric lai céc

CTTYV, diéu phdi ngudn luc, chuyén modn héa va td chitc phdi hop SXKD gitra cic



CTTV mot cich hi€u qua. Pay 1a nguyén nhan lam hiéu lyc, hiéu qua quan ly va
diéu hanh ctia VEIC bi han ch€ .

% V& mdi quan hé giita cic CTTV trong VEIC 13 quan hé c6 tinh chat ldp
ghép co hoc, gom ddu méi, cac CTTV dudc thanh 1ap va hoat dong gan nhu doc lap.
Ngoai viéc du hop tong két hang nim do VEIC t§ chic d€ xem xét thanh tich,
CTTV hau nhu khéng ¢6 quan hé hdp tdc gi nhau.

< DPéng gép phi quin ly: Cac CTTV phéi dong gép cho TCT kinh phi cap
trén dugc tinh trén o s& chi phi hoat dong hang ndm ciia TCT tién hanh phdn bo
cho cdc CTTV dua trén tiéu thitc doanh thu, don vi nao kinh doanh nhiéu, doanh thu
I6n sé ndp kinh phi cao va nguoc lai, ngoai ra TCT tip trung mot phan quy du trif
tai chinh, quy ddu tu phdt tri€n, quy nghién cfu khoa hoc va dao tao, quy khen
thudng, phic 1¢i nhung chua thuc sy nhan dugc sy hd tr¢g mot cach thich diang tr
TCT vé tim ki€m khdch hang, thi trudng tiéu thu, xdy dung chi€n lugc kinh
doanh,.., ma ty cdc CTTV phai ty tim ki€m va phdt tri€n thi trudng trong va ngoai
nuSc. Ddn dén cac CTTV SXKD c6 hiéu qud thi xem VEIC nhuw gdnh ndng nhu Coéng
ty Pién ti Bién Hoa, Cong ty Dién tit Thii Diic, Cong ty Pién tit Tdn Binh, ... Trong
khi cdc cong ty khdc kinh doanh thua 16 lai mudn dua dém vao TCT dé ton tai. Diéu
nay lam han ché dong lic phdt trién ciia toan TCT.
2.2.2.2 V& co ciu td chitc

% Cd cdu td chic ciia VEIC theo md hinh hai cAp hach todn ddc lap d6 1a
VEIC va cdc CTTVHTBL, 1am cho cd ciu td chitc cia VEIC khéng phdt trién dugc
theo chiéu sdu, c6 xu hudng phdt trién theo chiéu rong.

% Cd ciu td chic ctia VEIC con mang ning cich thiic quin 1y hanh chinh,
VEIC la dai dién phdap nhin cia cac CTTV.

% Vé t6 chifc bd mdy linh dao: HPQT gébm 3 thanh vién, nhiém ky 1a 5

niam, HPQT thuc hién chic ning quin 1y hoat dong ctia TCT, chiu trdch nhiém vé



sy phét trién cda TCT theo nhiém vu nha nudc giao. BKS gdm 1 thanh vién 1a
thanh vién cia HPQT, nhiém ky BKS la 5 nim, BKS thuc hién nhiém vu do
HPQT giao vé kiém tra, gidm sdt vi bdo cdo HPQT vé hoat ddng diéu hanh cla
TGD, b6 mdy giup viéc va cic BPVTV trong hoat dong tai chinh. Ban TGP do B
trudng B6 Cong Nghiép bd nhiém, mién nhiém, khen thudng, ky luat theo dé nghi
cia HPQT, TGP la dai dién phdap nhian ciia TCT va chiu trach nhiém truéc HPQT,
trudc ngudi bd nhiém minh va truSc phap ludt vé diéu hanh hoat dong ctia TCT;
Phé TGP 1a ngudi gitp viéc cho TGP diéu hanh mot s§ linh vyc hoat dong clia
TCT theo phan céng Gy quyén cia TGP va chiu trach nhiém trudc TGP va phdp
luat vé& nhiém vu dudc phan cong va Gy quyén thyc hién. Viéc phdn cong phan cdp
qudn 1y diéu hanh TCT mdc di dugc quy dinh ré, nhung khi thuc hién thi gdp nhiéu
khé khdn do co ché hanh chinh quy dinh chdn han nhu viéc b nhiém hay mién nhiém
mot GD & mot CTTV la cd mdt vdn dé, vi cdc doan thé, co sé Pdng tai CTTV doé
khéng phdi liic nao ciing thudn theo Y kién cdp trén, néu TCT thyc hién quyén dp ddt
ciia minh trong viéc bo nhiém, mién nhiém dé sinh ra kién tung, tranh chdp khong
cdn thiét, thyc t€ trong trong thdi gian qua cdc tranh chip trong ndi bd vin phong
TCT & cdc CTTV nhu: Dién tt Thi Pic, Dién tit Hii Phong, Pién ttf Pong Pa ,..,
12 nhitng minh chiing cu thé€, § day chua phan tich d&€n tinh ding hay sai cla quyét
dinh cap trén ma & ddy thé hién dudc tinh trang thi€u nhit quin trong viéc lanh
dao diéu hanh nhu : “trén bdo dudi khéng nghe” ma nguyén nhan co ban 1a do co
ch€ cii. Vé nguyén tdic kinh té luén két hop véi chinh tri trong dé kinh t& quyét dinh
chinh tri. Trong di€u hanh TCT chi don thuan qudn Iy hanh chinh, TCT khéng c6
thyc luc vé kinh t¢ ma thyc luc kinh t¢ ndm & cdc CTTV diéu nay din dén cdc khé
khén trong qudn 1y diéu hanh TCT nha nudc nhu hién nay la tét nhién.
2.2.2.3 V& qui md, mic do tich tu va tap trung SXKD

Phan ni¥a cic CTTV c6 quy md nhd von chi s& hitu dudi 20 ty dong c6 tdc

dd ting trudng cham, han ch€ khi niing tao dong Ivc canh tranh, khé thuc hién tich



tu, tAp trung von, chuyén mon héa, hgp tac hda. VEIC chua sdp xép, co cdu lai cdc
CTTV, tinh trang trung ldp chitc ndng, nganh nghé, linh vuc kinh doanh gifta cdc
CTTV vdi nhau, thdm chi canh tranh voi nhau trong nji bo VEIC.

Qui md nhd, phan tian, chua ddp dng dugc nhitng doi hdi caia HDSXKD, chua
phat huy hé&t niang luc sdn c6 cla timg CTTV. Viéc thi€u von 13 van dé trd ngai 16n
cho viéc mé rong HBDSXKD, ddi méi cong nghé, mdy mdéc thi€t bi, ning cao tinh
canh tranh ctia sdn phdm. Sw manh miin ciia tién von la nguyén nhdan lam ting tinh
trang thiéu von trong VEIC.

VEIC khong tryc ti€p sit dung ngudn luc vé von do nha nudc giao ma giao
lai cho cdc CTTV, von trén s6 sdch cia VEIC kh4 16n nhung dugce phin tdn & cdc
CTTV. Do giao von cho cic CTTV theo phuong thitc khong thanh todn nén VEIC
chua thuc hién duge chifc ning diéu hoa von trong cac CTTV, chua tip trung von
trong cic CTTV dé thuc hién cdc du 4n mang tinh chi€n lugc phat trién chung cho
cho TCT.

Ddu tu theo hudng tu phdt & ting CTTV, thiéu dinh hudng, chi ddp iing nhu
cdu trudc mdt dadn dén suw mdt can ddi nganh hang, su déng ctta hang loat nha
xudng va dep bd diy chuyén cong nghé cda céc cong ty Viettronimex, VTR Thi
buc, M4y tinh Viét Nam, VTR Nghé An va Genpacific.

Cong tiac nghién cttu trién khai phat trién tu phdt, din mdng, thi€u diu tu
nén k&t qua nhan dugc con han ché.

Nhin chung tai cdc li€én doanh nhu SONY, JVC, MEV...do c6 ngu6n von
manh, c¢6 ddi ngii chuyén gia chuyén nghiép mang tim c¢& qudc t€, c6 nhiéu diéu
kién d€ ti€p cin vdi nhitng phuong phap quin tri mdi nén trinh d6 quén 1y kh4 cao;
tuy nhién ddi vdi cdc don vi con lai, trinh d6 quan 1y gin diy di dudc ning cao
nhung do thi€u mdi trudng thuin 1gi d€ hoc héi, hoat ddng va phat huy kh3 ning

nén nhin chung ciing con bi giéi han 1am d4nh hudng chung d&n k&t qua SXKD.



2.2.2.4 Vé méi quan hé

HDQT thuc hién chitc nang qudn ly hoat dong ciia TCT song chua qui dinh ré
HDQT la co quan qudn ly hay la co quan dai dién chu sé hitu nha nudc tai VEIC.

Chitc ning quan ly cia HPQT va chic ning di€u hanh cia TGP chua dudgc
qui dinh r6 rang. TGD ciing la thanh vién HDQT, BKS cé 1 thanh vién ciing la thanh
vien HPQT theo co cdu nay sé dat dugc yéu cau vé gon nhe, nhung chua phit hgp so
véi qui mé ciia TCT, chua nim bit dudc thyc t€ hoat dong clia cic CTTV dé€ c6
dinh huéng phu hop, xit 1y kip thdi, din dén chua khai th4c t6t th€ manh cda tirng
CTTV @€ nang cao hon nita hiéu qua hoat ddng ctia TCT.

TGP la ngudi di€u hanh moi hoat ddng SXKD cta TCT theo nghi quyét cla

HDQT, gidp viéc cho TGP ¢6 2 phé TGP, do thi€u nhan sy, cdc thanh vién trong
Ban TGD déu la cdn bé kiém nhiém, phu trdch, diéu hanh truc tiép moét CTTV dan
dén chua tdp trung t6t cho viéc diéu hanh toan TCT, cling nhu khai thdc t5t cdc tai
sdn, th€ manh do TCT tryc ti€p quén 1y .
Vé méi quan hé giita VEIC va cac CTTV : VEIC chua thyc sy 12 mot thé thong
nhat, chua phat huy duge stic manh tong hgp cda toan TCT, chwa khic phuc duge
tinh trang hoat dong i rac ctia cdc CTTV. Méi quan hé giita VEIC va cdc CTTV
duwoc thanh 1dp khéng dua trén co sé tw nguyén. Cd ciu t chic quan ly cda VEIC
hién nay con nhiéu bat cip :

< Viéc td chifc cdc phong, ban chifc ning cia VEIC chua quan tAim diy dd
dén cd cau chifc niing ciia TCT nhu chifc ning quén ly, chifc ning di€u hanh kinh
doanh. C4c phong, ban VEIC chua thyc hién t6t chifc ning tham muu gidp lanh dao
TCT trong viéc quin 1y diéu hanh cong viéc. VEIC thuc hién chic ning quin 1y 13
chinh. C4c phong, ban con han ché€ trong viéc tham muu cho TGP ra quyét dinh,

cling nhu gin két cac phong, ban cla cdc CTTV cu thé nhu':



® Phong T4 chiic lao ddng thuc hién chifc ning t3 chifc, nhin su, quin
tri hanh chinh,.., trong qud trinh thuc hién thuong ndng vé hanh
chinh.

® Phong Tai chinh k& todn thyc hién chitc ning k& todn, tham muu,
gidm sdt vé tai chinh, 1ap k& hoach tii chinh,.., trong qu4 trinh thyc
hién thuong ndng vé ké todn.

® Phong PAiu tu phét trién thuc hién chic ning nghién citu phat trién
dv 4n, thim dinh dy 4n diu tu,.trong qud trinh thuc hién thuong
ndng vé thdm dinh du dn.

% Co cdu t6 chiic ciia TCT chua x4c dinh dugc md hinh gidn két chit ché vé
t6 chifc va nhan sy giita TCT va ciac CTTV.

% Cd cau t6 chic ciia TCT chua thé hién dudc tinh linh hoat, t6i uu d€ cé
thé quin 1y CTTV tao diéu kién d€ cic CTTV phit trién theo dinh hudng chung
toan TCT.
Vé méi quan hé giita cac CTTV : Cdc CTTV hoat dong riéng 18, chua c6 su gin
két v6i nhau trong hoat dong SXKD. Do cdc CTTV 1a cic DNNN hoat dong doc
1ap, sau khi thanh 1ap VEIC khong t6 chifc sip x€p lai co cAu mot cich tdng thé va
cd ban theo md hinh méi d6i v6i cdc CTTV 1am cho cdu tric ctia VEIC con nhiéu
dan xen chong chéo. Khi chitc ning, nhiém vu ctia cic CTTV chua thay ddi, chua
c6 k& hoach phdi hdp mang tinh chat kha thi thi khé c6 thé xay dung dudc cdc mdi
lién két trong ndi b TCT. Tham chi cdc CTTV dit 1i ich clia minh 1én trén 1¢i ich
cia TCT, khéng phdt huy dugc sitc manh téng hop, khong tao duoc dong lyc phdt
trién chung cho toan TCT.
Vé quan Iy va gidam sat nha nuéc :

C6 qué nhiéu cd quan nha nudc tham gia gidm sdt hoat dong SXKD cia

VEIC nhv nganh thu€, Cuc Tai chinh doanh nghiép, Qudn Iy thi trudng, Thanh tra



Nha nu6c, B Cong nghiép,..., nhung pham vi gidm sat, mic dd va chifc ning cu thé
chua xac dinh 0.
2.2.2.5 Vé von

e Von diu tu xay dung co bin:

Pau tr xAy dung 12 mot trong nhitng y&u t6 quyét dinh ddi v6i sy phét trién
ctia nganh, tuy nhién ty trong diu tu cia Tdng cong ty trong nhiéu nim qua rat
thap. Trong 7 nim tir khi Téng cong ty mdi thanh 1ap d&€n nim 2002, tdng von diu
tu chi dat 89,886 ty dong. U6c dau tu trong 4 nim 2003-2006 dat 38.01 ty bing 1%
doanh thu ctia 4 nim. Tuy nhién néu nhu nim 2003, Tdng cong ty dau tu hon 4 ty
cho trang thi€t bi, nim 2004 diu tw hon 15.87 ty thi nim 2005 chi dau tu hon 0.5 ty
cho trang thi€t bi va nim 2006 diu tu 13 17.64 ty, trong d6 ding dau 1a Pién td
Binh Hoa tdng von dau tu trong 4 nim 1a : 25.21 ty k& dén 12 Genpacific 7 ty, Dién
tt Tan Binh 2.5 ty, Dién t& Phi Tho Hoa 2.2 ty con lai nhi€u don vi sudt thdi gian
dai hau nhu khong ¢6 dy 4n ddu tu ndo .

* Cd ciu von:
Bdng 2.3 Co cdu von (cudi ky)

bvt: trieu VND

Co cAu von Nam 2003 Nam 2004 Nam 2005 Niam 2006
Gia tri Y% Gia tri Y% Gia tri % Gia tri Yo

Ngudn vén 681,376 | 100% | 779,434 | 100% | 1,027,886 | 100% | 987,165 | 100%

Ng phai tra 257,432 | 38% | 271,766 | 35% 390,176 38% | 300,753 | 30%

Vo6n chti sé hitu | 423,944 | 62% | 507,668 | 65% 637,710 62% |686,412 | 70%

% gia ting

ngudn von 100% 114% 132% 96 %

Nguén:- Bdo cdo tai chinh ciia VEIC ndm 2003 — 2006




Bing 2.4 Co cdu ng-Ldi vay phdi trd (cudi ky)

bvt: triéu VND

Co caung Nim 2003 Niam 2004 Niam 2005 Nam 2006
Gia tri % Gia tri % Gia tri Y0 Gia tri Y0
N¢ phai tra 257,432 | 100% | 271,765 | 100% | 390,175 | 100% | 300,753 | 100%
N¢ ngidn han 238,059 1 92.59% | 214,259 | 78.8% | 314,279 | 80.5% | 259,856 | 86.4%
No dai han | 11,295 | 4.4% | 48,599 | 17.9% | 75,896 | 19.5% | 34,484 | 11.5%
No khéc 8,078 3.1% 8,907 3.3% 0.0% 6,413 2.1%
Lai vay phai tra 0 6,665 4,949 4,949

Ngudn:- Bdo cdo tai chinh ciia VEIC ndm 2003 - 2006

Qua hai bing trén ching ta nhdn thdy: Von cé xu huéng ting qua cdc nim
nhung tdc do ting khong déu, nim 2005 rat cao, 1én d&€n 32% d€ rdi sang nim 2006
gidm 4% so v6i nam trudc. Co ciu ng phdi trd trén von chd s§ hitu ciing binh
thudng, ng ngén han khd cao l4i vay trd cho hoat dong sin xuit kinh doanh, mua
sdm trang thi€t bi hAu nhu khong c¢6. Nhu vay ng chli y&u ctia TCT 1a nd tién hang.

Von ctia Téng cong ty diu it, chi bing 1/3 s6 vén cic don vi lién doanh truc
thudc (theo bdo cdo tong két Tong cong ty nim 2005) nhung ciing khong phai vay
mudn nhiéu tir bén ngoai thim chi con dau tu tai chinh vao cdc hoat dong khac do:

+ Nhitng kh6 khin trong phét tri€n clia nganh din d&n viéc dau tu vao day

chuyén cong nghé mdi it dugc dé cap.

+ Mot s6 don vi ¢6 von nhung chua tim dudc hudng di c6 hi€u qua.

Hién nay cong ty dang nim giit mot dién tich da't khd 16n khoang 109,141.2 m®
12 nha xudng chd y&€u & cdc quin ndi thanh 8 TP.HCM, ching hién dang giif vai trd
quan trong trong viéc qui d6i thanh ty 1& gép von trong cic lién doanh néu khai
thdc t6t né s& mang lai 1gi thé rat 16n cho VEIC .

e (Cd ciu tai sdn ctia doanh nghiép:




Bing 2.5 Thuc trang co cdu tai sdn ciia doanh nghiép (cudi ky)
bvt: trieu VND

Cd cAu von Néam 2003 Néam 2004 Nam 2005 Niam 2006

Gigtri | Ty1e | Giatri | Tyle | Giatri | 1916 | Gigtri | 1916
Von 681,376 | 100% 779,434 100% 1,027,886 | 100% 987,165 | 100%
Tién 110,757 | 16.3% 225,526 | 28.9% 132,467 | 12.9% 145,092 | 14.7%
Cidc khodn phdi thu 215,957 | 31.7% 173,891 22.3% 254,179 | 24.7% 209,964 | 21.3%
Hang ton kho 149,527 | 21.9% 104,472 13.4% 105,225 | 10.2% 128,351 | 13.0%
Tai sdn c6 dinh 95,262 | 14.0% 108,395 13.9% 304,879 | 29.7% 350,312 | 35.5%
Pau tu tai chinh 58,480 | 8.6% 93,837 12.0% 198,549 | 19.3% 102,285 | 10.4%
Khac 51,393 | 7.5% 73,313 9.4% 32,587 3.2% 51,161 | 5.2%
Toc do ting clia von 100% 114% 132% 96%

Ngudn:- Bdo cdo tai chinh ciia VEIC ndm 2003 - 2006

Chiing ta nhan thay ring:

+ Ty 1é ng phai phdi thu gidm tr 31.7% xudng 21.3%, ty 1& hang ton kho dd gidm
tir 21.9% xudng con 13% do thi phan hang dién t& ctia VEIC gidm, so v6i nim 2003
doanh s6 bdn hang nim 2006 chi bing 83% nén kéo theo cdng nd ciing gidm .

+ Pi c6 su gia ting dau tw dang k€ vao tai san c6 dinh n€u nhu nim 2003 chi€m
14% thi d@€n nam 2006 tai sin c6 dinh 1én d&n 35.5% trén tong tai san. Thuc ra ddy
khong phdi dau tv mdy mdc thi€t bi ma chi y&€u vao nha lam viéc, cao 6c¢ vin
phong, thém vao d6 ciac nam 2005, 2006 cic don vi thanh vién dugc danh gia lai
gi4 tri nha xudng @€ c6 phan hoa.

Ngoai ra chiing ta nhan thdy cudi nim 2005 c6 su gia ting cdc khodn dau tu
tai chinh dai han. VAy khodn dau tu tai chinh dai han & diy 1a gi? Thuc ra trong
nhitng nim gan day, trudc tinh hinh canh tranh khdoc liét cla thi trudng dién t dan
dung Viét Nam, mifc 15i clia cdc don vi sdn xudt ngay cang bi thu hep nén da c6 su
chuyé&n huéng sang ddu tu cic linh vic khic nhu gido duc, dat dai....

Nhin chung qua bang cd ciu von trén ching ta nhan thdy Téng cong ty da c6

CUN X A s 1~ A . cA N ~ A . ~
nhiéu no luc trén moi linh vuc d€ cdi thién tinh hinh sdn xuat kinh doanh cia minh,



tuy nhién c6 1& con do thi€u dinh huéng chién lugc nén cdc ngudn luc khong dugc
huy dong hét vio viéc nang cao ning luc canh tranh clia sdn pham.
2.2.2.6 Vé toc do ting trudng va hiéu qua SXKD

< Toc dd ting trudng SXKD clia VEIC chua 6n dinh doanh thu ¢6 xu huéng
gidm; doanh thu nim 2006 chi bing 83% doanh thu nim 2003, néu tdng doanh thu
nim 2003 13 1,109,717 triéu ddng thi doanh thu nim 2006 1a 919,038 triéu dong.

Nguyén nhin chinh ctia viéc tut gidm doanh thu do Hiéu qud SXKD & mot sé
CTTV con thdp, cong tic qudn Iy yéu kém. PAu tu theo chiéu siu, ddi mdi cong
nghé han ch&. Ning lyc sdn xuit nhiéu nim hiau nhu khong ting (Ngudn: Bdo cdo
tinh hinh va k&t qud thuc hién k& hoach SXKD nim 2004 dinh huéng k& hoach
2005 cta VEIC).

Trong nim 2004, 2005 mot s6 don vi trong VEIC thyc hién cong tic chuyén
ddi DN nén it nhiéu 4nh huéng d&€n k&t qua SXKD, cu thé nhu Cong ty CP Pién ti
Tan Binh do CPH doanh thu gidm tir 468 ty (nim 2003) xudng 207 ty (nim 2004)
va trd vé binh thudng sau khi CPH (nim 2005 doanh thu 1a 438 ty), tuong tu la
Cong ty CP Pién t Tha Bic.

Thi trudng dién t va cong nghé thong tin van ting & mdc 20% - 25% /ndm
thi thi phan cda VEIC da gidm tir 16% - 18% nim 2003 xudng con 4% - 6% nim
2006. phan ting cda thi phan chi y&u nim & cic CTTV c6 vdn dau tu nudc ngoai,
cdc DN ngoai qudc doanh va cdc san phdm nhdp khiu truc ti€p tif nudc ngoai
(Ngudn:Bdo cdo tinh hinh va k&t qud thuc hién k& hoach SXKD nim 2005 clia

VEIC).



Bang 2.6

Chi tiét doanh thu mét s6 don vi thanh vién nam 2003-2006

Pvt: Triéu déng

bon vi . A Y . N . b cac CTLK .
“ Tan Binh |Bién Hoa |[Thu buc |Gen Binh Héa [Péngda |MTVN1 Hai Phong Cong
Nam & VP TCT
2003 468,346 | 160,319 32,206 | 41,592 41,686 67,356 | 42,317 | 139,135 | 116,760 | 1,109,717
2004 207,332 | 111,274 28,832 | 51,898 52,577 | 118,896 | 25,180 35,042 | 378,086 | 1,009,117
2005 437,644 | 119,294 24,617 | 44,225 67,575 96,103 | 33,497 21,658 31,016 | 875,629
2006 432,290 | 122,870 42,123 | 48,300 63,900 | 110,012 | 38,458 25,578 35,507 | 919,038
(Nguén: Chi tiét BCTC 2003-2006 cta VEIC)
+¢* Thu nhap ngudi lao dong
Bang 2.7 Thu nhdp binh quan thdng dau nguoi ndm 2003-2006
bvt: Triéu VNb
Niam 2003 | Nam 2004 | Nam 2005 | Nam 2006 | 2004/2003 | 2005/2004 | 2006/2005
1.878 2.230 2.136 2.151 119% 96% 101%
Ngudn: - Bdo cdo téng két ciia VEIC ndam 2003-2006.
Bang 2.8 Thu nhdp binh qudn dau ngudi thdng ciia cdc don vi thanh vién ndm 2006
Dbvt: Triéu dong
Bién Binh Tha Tan M4y | Pong | Nghé Hai
Hoa Hoa D Binh | XNKDPT | Gen | Vesco2 | tinh1l | Pa An Phong
3.04 | 2.27 50| 2.75 2.3 1.5 2.09 2.3 1.2 1.1 1.2

Ngudn: - Bdo cdo téng két ciia VEIC ndm 2006.

Bing 2.7 cho thdy thu nhip binh quin diu ngudi ngoai trir nim 2004 ting

dot bién do nha nudc diéu chinh luong, nim 2005 gidm 4% so vdi nim 2004 va

nam 2006 ting 1% so v6i nim 2005. Tuy nhién di sAu vao bdng chi ti€t thu nhap

binh quan tinh cho tirng don vi ta lai nhan tha'y thu nhdp binh quin dau ngudi giita

cdc don vi c6 sy chénh 1éch khd 16n. Va su chénh 1&éch thu nhip binh quin diu

ngudi gitta cac don vi ngdy cang lam siu sic hon sy chénh 1éch trinh do nhan lyc,

ning sudt lao dong din dé&n sy khdc biét ngay cang xa ciia hiéu quéd sdn xuat kinh

doanh giita cdc don vi thanh vién.

< Ty suat 1¢i nhudn trén tdng tai sdn (ROA)




Bang 2.9 Ty sudt loi nhudn trén tdng tai sdn
Pvt: 1.000VND
CHI TIEU 2003 2004 2005 2006
Thuc 14i thudn (NI) | 41,315,636,861 | 21,660,675,290 | 49,034,409,092 | 55,544,489,226
Téng tai sdn (A) | 681,376,274,912 | 779,434,222,620 | 1,027,886,181,032 | 987,165,198,647
ROA = NI/A 6.06% 2.78% 4.77% 5.63%

Ngudn:- Bdo cdo tai chinh ciia VEIC nam 2003- 2006

V6i két qud trén, ching ta thAy nim 2006 ty sudtndy di gidm 7.21% so véi

nim 2003. Nhin chung, ty sut 1gi nhudn trén tong tai san ciia TCT la rat thip, thap

hon c3 14i sudt tién g&i tai cdc ngan hang. Nhu vay tinh hiéu qua ctia hoat dong sdn

xuat kinh doanh khong dat. K&t qua sé& cang thé thim hon néu nhu nha nuéc tinh

ting gid tién thué dat tai cdc thanh phd 16n, sé& gip khé khin khi mudn phép khau

hao nhanh mdy mdc thi€t bi.

Bdng 2.10 T sudt loi nhudn trén tong tai san ciia mét s6 don vi thanh vién 2006

bvt: triéu VND

N A ) . » .. Cac
Chi tieu BTT; ]illef‘ g;“ Gen ]Iimfl D];ng MTVNI1 Pf\arll CTLK va
1 oa C oa a (0] g VP TCT
Laithuin | 15,100 | 10,725 | 24200 | 35 | 3.500 | 150 432 82 1,320
Téng tai
sin 171,028 | 80,000 | 112,899 | 36,014 | 40975 | 45963 | 15206 | 19317 | 465,753
NI/A 8.83% | 13.41% | 21.44% | 0.10% | 8.54% | 0.33% | 2.84% | 0.42% | 0.28%

Ngubdn:-Bdo cdo chi tiét chi tiéu tai chinh ndm 2006 ciia VEIC

So sanh tf;ng von va so sinh ROA cia Bién Hoa, Binh Hoa, Tha Pic va Tan

Binh véi cdc don khdc trong TCT ching ta nhian thdy day Ia nhitng don vi chi luc

nang mic doanh Igi theo von sdn xuit cda toan TCT 12 5.63% trong nim qua.

< Ty suat Igi nhuan trén von chd s§ hitu:

Bang 2.11 Ty sudt lgi nhudn trén von chii s& hitu toan TCT (Bbvt: VND)
CHI TIEU 2003 2004 2005 2006
Thuc 13i thudn (NT) | 41,315,636,861 | 21,660,675,290 | 49,034,409,092 | 55,544,489,226
Von chi sé hitu (E) | 423,944,269,571 | 507,668,171,226 | 637,710,624,371 | 686,412,204,496
ROE =NI/E 9.7% 4.3% 7.7% 8.1%

Ngudn:-Bdo cdo tai chinh ndm 2003-2006 ciia VEIC




Miic du ty sudt 1¢i nhuin trén von chi s§ hitu nim 2006 1a 8.1% c6 ting so

vdi nim 2004, 2005 nhung nhin chung vain thudc loai thdp ta c6 thé so sinh vdi

mdt s6 TCT khdc & bdng 2.12

Bang 2.12 Ty sudt loi nhudn trén von chii sé hitu (ROE) mot sé nganh

Stt Tén CoOng ty 2003 | 2004 | 2005 | 2006

1 | CT TNHH Mot thanh vién Day va Cdp di€én VN (Cadivi) 7.32% 8.40% 5.35% 6.57%
(4 Xi nghiép tryc thudc, 2 chi nhianh, VDL 2006 : 148 ty ddng)

2 | TCT Bio Hiém Viét nam (BaoViet) 9.42% | 10.31% | 18.00% | 16.83%
(5 CTC, 16 CTLK, VDL 2006 : 1.896 ty dong)

3 Cong ty Phin dam va Héa chit Dau khi (PVFCCo) 5.00% | 21.58% | 24.92%
(1 Nhi mdy, 3 chi nhanh, VDL 2006 : 3.800 ty ddng)

4 | Cong ty Piu tu xay dung va XNK Viét Nam (Constrexim) 24.00% | 18.40% | 10.14% | 9.87%
(3 CTC, 11 CTLK, 19 CTTVHTPT, VDL 2006 : 1.116 ty déng )

5 | Céng ty Dich vu K§ thugt Dau khi (PTSC) 15.13% | 14.04% | 14.84% | 16.10%
(9 Xi nghiép, 1 Chi nhianh, VPL 2006 : 1.116 ty ddng)

6 | Ngan hang A Chau (ACB) 31.17% | 44.00% | 31.55% | 45.95%
(VDL 2006 : 1.100 ty ddng)

7 | Ngan hang TMCP Sai gon (SCB) 12.75% | 12.25% | 18.55%
(VDL 2006 : 600 ty ddng)

(Nguén:- bing cong bo thong tin CPH 5 cong ty trén va 2 trang Web: acb.com.vn, sch.com.vn)

Bang 2.13  TY sudt lgi nhudn trén von chii sé hitu mot s6 don vi thanh vién 2006
bvt: triéu VND

Cac
Chi Tan Bién Thua Gen- | Binh | Pong MTVNI Hai CTLK
ti€u Binh Hoa buc | pacific | Hoa Da Phong | va VP

TCT
NI 15,100 | 10,725 | 24,200 35 3,500 150 432 82 1,320
E 70,000 | 60,000 | 69,000 | 25,000 | 29,000 | 22,000 6,000 6,100 399,312
ROE 21.57% | 17.88% | 35.07% | 0.14% | 12.07% | 0.68% 7.20% 1.34% 0.33%

Nguon:-Bdo cdo chi tiét chi tiéu tai chinh ndm 2006 ciia VEIC

Di sau vao chi ti€t, ta nhan thdy ROE ctia cdc don vi thanh vién chia lam 3

nhém:




+ Nhém c6 ROE cao: VIR Bién Hoa, VTR Binh Hoa, VTR Thu BPdc, VTR Tan
Binh.

+ Nhém c6 ROE thip (thdp hon 1di suidt cho vay hang nim tai cdc ngin

hang):Mady tinh Viét Nam 1 (MTVN1) , Hai Phong.

+ Nh6ém c6 ROE rat thdp: (thAp hon cd 13i suit cho vay hang thdng tai cdc ngin
hang): VTR Pong Pa, Genpacific, b6 phan VP TCT va cdc cong ty lién k&t. Hau
hét cic CTLK déu c6 ROE rit thap, riéng bd phan vin phong TCT sau khi chuyén
ddi s& ndp vao ngan sich sd von thira theo phuong 4n CPH.

Nhu vay trir cdc don vi lién doanh, toan Téng cdng ty chi c6 4 don vi dat
dudc hiéu qud tai chinh, cho thay viéc chuyén ddi 1a hét sitc cAn thiét .
2.2.2.6 Vé trinh d¢ k¥ thuat, cong nghé va hé théng thong tin quan ly
Vé trinh do k¥ thuat, cong nghé

Khodng cdch vé trinh dd cong nghé, may méc thi€t bi clia nganh so véi khu
vuc thua kém #ir 15-20 ndm (tap chi nghién cttu Kinh t€ s6 309 nim 2004). Xét vé
mdt san xudt dién tit toan TCT chi cé Binh Hoa la noi to chitc sdn xudt cdc linh kién
dién tit, tuy nhién ciing chi ditng lai & mitc do linh kién, gia cong xudt khdu la chii
yéu, cdc don vi con lai phan 16n 12 1dp rép, trir cdc don vi manh nhu Binh Hoa, Tan
Binh, Bién Hoa, Thi Ptc cdc don vi con lai ¢é trinh d6 may mdc thi€t bi rat kém
do khong thudng xuyén diu tu, ning cip, thdi gian khau hao dai. Hiu qud 13 kha
ning canh tranh trén thi trudng clia cdc sdn phdm ctia CTTV thap.

Viéc chuyén giao cong nghé chi y&u qua hinh thic lién doanh giita trong
nudc va nudc ngoai, viéc nhap khiu thi€t bi con thi€u nhitng tiéu chudn ro rang
nén trinh do cong nghé phu thudc rat 16n vao doi tic. 80% hang dién i gia dung
dudc sdn xuit tai Viét Nam dugc 1ip rap theo hinh thitc CKD, con lai duéi hinh
thitc SKD hoiic IKD (Ngudn: bdo cdo clia Vién Nghién citu Chién Iugc va Chinh
sdch Cong nghiép, 2005).



Vé hé théng théng tin quan Iy

VEIC chua thiét 1ap, s& dung, phét trién va di€u hianh cd s§ dif liéu mot cich
c6 hiéu qua dé phuc vu cho qua trinh SXKD. Do chua c6 hé thdng Iuu trit, cap nhat,
Xt 1y, truy xuat thong tin mot cach nhanh chéng, hdp 1y, chinh x4c, gitdp lanh dao ra
céc quy€t dinh quan trong.

VEIC chua c6é doi ngii chuyén vién chuyén trach quan tri hé thong cd s& dir
liéu, chua t6 chitc quan 1y dit liéu hdp 1y, chua sit dung hé thong co s& dit liéu hién
dai.

VEIC chua dau tu thich ding cho hé thong thong tin quan ly, chua xem viéc
dau tu hé thong thong tin 12 mdt phan chién ludge dau tu, d6i mdi cong nghé. Su dau
tu nay phan I6n danh cho dau tu ning cip thi€t bi, chua chd trong vao viéc trién
khai mot cdch hé thdng cdc chién lugc, du 4n dau tu dai han.
2.2.2.7 Vé thi trudng, nguon nhan luc
Vé thi trudng : Trong nhitng nim gin day, TCT ciing dd nd lyc rit nhiéu trong
viéc clr dai dién clia cic PVTV di nudc ngoai d€ xiic tién thuong mai va md céc
website d€ quang b4 sdn phdm ciing nhu ning lyc ca cic PVTV trong TCT. Tuy
nhién hiéu qué thu dudc ciing con han ch& va chi tp trung & mot vai BPVTV c¢6
ning luc thue sy , c6 sy nd luc khong ngirng va ¢é k§ thuat d6i véi viée quang ba
thuong hiéu cia minh nhu Tan Binh, Binh Hoa, Bién Hoa.

Vé ngudn nhan lyc va niing suit lao dong : Do c6 sy khic biét vé& diéu kién lam
viéc giffa cdc don vi trong TCT nén trinh do nhan luc dau vao gitta cic PVTV da
c6 sy khdc biét. Ti€p dén, do diéu kién tai chinh cla cdc don vi khdc nhau nén viéc
dao tao CBCNYV ciing c6 su khac nhau. Tai cac lién doanh dic bi€t la SONY, bén
canh cong tdc tAp hudn chuyén mon trong nudc, nhitng k§ su' va cong nhian k§ thuat
thudng xuyén dugc dua sang Nhat d€ trau ddi ki€n thiic chuyén mon ciing nhu hoc

tap phong cdch Iam viéc trong moi trudng qudc t&.



Do trinh dd nhan luc dau vao di c6 su khac biét, diéu kién lam viéc va hoc
tap cling ¢ su khic biét nén tat y&u dian d&€n su khic biét vé ning suit lao dong.
Can c6 chinh sdch vé& ngudn nhan lyc hdp 1y dé : thu hit ngudn nhin lyc, dao tao
va phit trién ngudn nhin lyc va duy tri ngudén nhan lyc hién cé.

Hé thong tién luong 13 cong cu tai chinh quan trong 13 don bay dé kich thich
ning cao hiéu qua hoat dong SXKD. Trong TCT ngoai trit cdc li€n doanh, céc
thanh vién con lai vé chinh sich tién luong it thay ddi, tai Cong ty XNK Dién ti
céch tinh luong biing hé s6 ludng nhan véi 500.000 (thay vi nhan véi luong cd ban
clia nha nudc-sau nhi€u 1an di€u chinh hién nay 1a 450.000d) da c6 trén 10 nim
nay nhung chua thay d6i, viéc trd luong khong gdn vdi két qud cong viéc lam han
ché khd ndng sdng tao ndng cao ndng sudt lao dong. Viéc thudng dua trén binh bau
cudi nim nhung v6i cdc ddnh gid mang tinh hinh thifc, moi ngudi déu tdt, moi
ngudi déu dudc thudng nhu nhau, mitc thudng lai khong cao nén tic dung thudng
khong cao.
2.2.2.8 V& c6 ché tai chinh

Co ché tai chinh giita VEIC va cdc CTTV dugc thé hién chd yé&u thong qua
cdc hoat dong nhu nha nudc giao von cho VEIC , sau d6 VEIC giao von lai cho cédc
CTTV chinh s& von ma cdc CTTV dang qudn 1y va st dung. VEIC giao von cho cdc
CTTYV theo hinh thitc khong thanh todn, tao tinh y lai trong cic CTTV. V& nguyén
tic VEIC chi phdi qud nhiéu van dé tai chinh ciing nhu rang budc trach nhiém ddi
véi cdc CTTV nhu trinh duyét du 4n dau tu, giao k&€ hoach SXKD hang nim, bdn
thanh 1y tai sdn c6 gid tri 16n,..., trich ndp kinh phi qudn 1y cho VEIC, cic ché do
bdo cdo tai chinh, k& todn,..., chi cé VEIC mdi cé tu cdch phdp nhdan ddy dii nén cdc
CTTV mudn vay ngan hang thi VEIC phdi diing ra bdo ldanh; cdc nguyén tic ndy
mang ning tinh ménh l&énh, hanh chinh 13 chd yé&u. Trén thuc t&€ cic CTTV déu

phdi tu vin dong, von kinh doanh tai cic CTTV phan 16n déu do ban than tap thé



tai CTTV sdng tao ra. Quan hé gitta VEIC va cdc CTTV thi€u su gin két. Quyén tu
chd va tu chiu trach nhiém vé tai chinh ctia cic CTTV chua dugc thuc hién day dd.

Co ché tai chinh giita VEIC va cdc CTTYV la co ch€ ma trong d6 VEIC ki€m
sodt toan bd tai chinh ctia CTTV. Cdc CTTV khéng cé quyén tw chii vé chién lugc
kinh doanh, khong tw quyét dinh cdc du dn dau tw (Chi dugc quyét dinh cdc du dn
dau tu dusi 500 triéu dong). Pay ciing 1a nguyén nhin chi y&u din d&n sy cham
tré trong cdc quyét dinh dau tu, gidm sit hiéu qud diu tu, nhiéu lic bd 18 co hoi
kinh doanh.

Do hach todn cdng s6, tifc 12 doanh thu, chi phi 1gi nhuin clia vin phong va
cia cac CTTV dugc cdng gdp lai. Nhu vay bdo cdo tai chinh ciia VEIC chi la bdo
cdo tai chinh téng hop, khéng loai triv phdn giao dich nji bé din dén sy trung lip
ké&t qué, khong phdn 4nh ding tinh hinh tai chinh cla toan VEIC .

2.2.3 Sy can thi€t phai chuyén doi VEIC sang MHCTM-CTC

VEIC hién chua tao dudc su lién két, gdn b6 vé Idi ich vé thi trudng trong
ndi b TCT; gidm hiéu lyc di€u hanh, ning lyc canh tranh va tin dung cd s& vat
chat, von va tai sdn nha nudc. Cdc lién k&t vé€ tai chinh chua phat huy tic dung,
chua gép phan thic diy chuyén dich c¢d cdu dau tw, SXKD, huy dong va st dung
ngudn von,..., viéc chuyén VEIC sang hoat dong theo mo hinh CTMCTC 1a cin
thi€t nhdm khic phuc nhitng mit han ché truéc diy. V6i mo hinh CTMCTC:

% Su chi dao chi phdi ctia CTM d6i v6i cac CTC dudc thuc hién thdong qua
Pai hoi dong cd dong, HPQT, quyén han cia PHPCP ciia HPQT di dudc luat
dinh, hoat dong theo cd ch&€ CTCP, quyén ty chii trong SXKD cia cdc CTC dugc
ting cudng, khic phuc dudc sy can thiép qud siu cda VEIC doi véi cdc CTTV nhu
truGc ddy. Tang tinh doc 1ap, chi ddng, trach nhiém, hiéu qua SXKD cua cic
CTTV. M6&i quan hé giita CTM véi CTC binh ding, ciing c6 1di thong qua hdp ddng

kinh t€.



% VEIC dugc t6 chiic nhu CTM mdi thuc su ¢6 diéu kién d€ ki€m sodt va
ddnh gid hi€éu qua hoat dong SXKD.

¢+ CPH VEIC s€ phdt huy vai trd lam chad thuc sy cia ngudi lao ddng; ting
cudng su gidm sdt clia nha diu tu ddi véi VEIC; bdo ddm hai hoa Igi ich clia Nha
nuSc, TCT, nha dau to va ngudi lao dong.

< CPH cidc CTTV, da dang héa s hitu, cho phép huy dong ngudn luc xa hoi
dau tu vaio SXKD ma vai trd chd dao ctia kinh t&€ nha nudc vin ddm bio. M ra
huéng d6i méi cho cac CTTV dic biét 1a cic CTTV y&u kém vé hiéu qua, nhd bé
qui mo.

% Qu4 trinh tich tu, tAp trung von dudc thyc hién nhanh hon khic phuc dudc
tinh trang phan tdn von, manh min nhu truc day. V6i cd ch€ CTM dau tw von vao
ciac CTC va thu dugc 1di tic tir CTC tng vdi s6 von diu tu 3 x6a bd cd ché xin cho
gitta cic CTTV va VEIC.

< Nhd co ché gép von linh hoat, thong qua hinh thanh mdi quan hé giita
CTM véi ciac CTC, dé hinh thanh mot chinh thé cdc phap nhan DN hoat dong theo
chi&n lugc phat trién chung.

% Tao diéu kién cho cdc cdng ty c6 qui md vira va nhd hop tic gia nhap vao
cac CTTV dé€ nang cao ning luc canh tranh va gidm thi€u mic do ba't 6n do co ché
thi truong.

< Sy lién k&t trong md hinh CTMCTC va nhitng vu di€m vé kinh t& qui mo
16n ctia hgp tdc héa va chuyén mon héa da tao cho cic CTTV c¢6 kha ning thich
nghi nhanh hon véi hé thong thi trudng, dé dang ti€p cin thi trudng vén hon va
thuan Igi hon trong d8i méi cong nghé.

< Viéc giao quyén chi s3 hitu nha nudc quin 1y cho CTM da chuyén tir
quan Iy hanh chinh sang quan 1y bing c4c bién phdp thi trudng. CTM tryc ti€p quin

1y va kinh doanh toan b6 tai san cia minh.



TOM TAT CHUONG T

Tu ldc thanh 1ap dén nay, VEIC di dat dugc nhitng budc ti€n dang ké: da
trd thanh don vi tiéu bi€u va tru cdt cho nganh cong nghiép dién t Viét Nam, san
phdm cta VEIC ciing cdc ddi tdc lién doanh dang gift vai trd thdng linh trén thi
trudng dién t& dan dung ndi dia, da dao tao dugc mot ddi ngii nhitng nha quan 1y,
k§ su, nhitng k§ thuit vién c6 trinh dd chuyén nghiép cao, di déng gép mdt phan
khong nhd vao su phat tri€n clia nén kinh t€ qudc dan.

Tuy nhién do nhitng bat 16i clia mot nudc di tir ndng nghiép, trdi qua bao
nhiéu nim chi€n tranh nén nhitng diéu kién cin bin va tién dé cho su phit trién
clia nén cong nghiép tién ti€n k§ thuit cao con bi han ch€. Thém vao d6, do
nguyén nhan ndi tai cia TCT nhu thi€u chi€n ludc tong thé, bd mdy quin 1y cla
TCT va méot s6 PVTV chua thuc su dugc cdi to phu hgp v6i sy phat tri€n chung va
bat kip nhip phét trién cla kinh t& thi trudng nén hiéu qud SXKD con thap dic biét
khi xét vé hiéu qua tai chinh. Cé su phan héa cao vé hiéu qua kinh t€& giita cic
DVTV. Toan cong ty chi c¢6 4 don vi 1a dat hiéu qud xét vé khia canh tdi chinh.
Hoat dong ciia cic PVTV qud thién vé gia cong lip rap nhitng sdn phdm dién ti
dan dung véi ngudn linh kién nhip. Stc canh tranh kém din dén sy ra di cda hang
hoat nha xudng. Con nhi€u han ché vé co ciu td chiic, cd ché quan 1y, mdi quan hé
bén trong 14in bén ngoai ma nguyén nhan xuit phat tir chinh bin thin VEIC va
ciing do co ch& chinh sich ctia nha nuéc.

Nhin chung nhitng thanh twu ma TCT dat dugc van bi thién 1&ch, thi€u yé&u to
bén vitng, khé 1a nén ting t6t cho su phat trién cla nganh Cong nghiép dién ti
Viét Nam trong tuong lai. Do vdy cin phdi thay d6i, phdi nhanh chéng va chuyén

VEIC sang hoat dong theo md6 hinh CTMCTC.



CHUONG III:
MOT SO GIAI PHAP CHUYEN POI VEIC SANG MHCTM-CTC

3.1 PINH HUGNG CHUYEN POI VEIC SANG MHCTM-CTC.
3.1.1 Phéip Iy cho viéc chuyén déi VEIC sang MHCTM-CTC

-Nghi quyé&t Hoi nghi 1an thit 3 Ban ch4p hanh trung wong ding khéa IX
DP6i mdi nang cao hiéu qua hoat dong ctia cdc TCT nha nudc, hinh thinh mot s&
TPKT manh. Thi di€m, rit kinh nghiém dé nhan rong viéc thuc hién viéc chuyén
TCT nha nuGc sang hoat dong theo m6 hinh CTMCTC *

-Luat Doanh Nghiép s6 60/2005/QH11, ngay 29/11/2005.

-Nghi dinh 187/2004/ND-CP ngay 16/11/2004 ctia Chinh phi vé viéc chuyén
CTNN thanh CTCP.

-Nghi dinh 109/2007/ND-CP ngay 26/06/2007 ctia Chinh phi vé viéc chuyén
DN 100% v6n nha nudc thanh CTCP.

-Quyét dinh s6 6/2005/QP-TTg ngay 7/1/2005 ctia Thd tuéng Chinh phi vé
viéc phé duyét dé 4n thi diém CPH VEIC .

-Nghi dinh 153/2004/ND-CP ngay 9/8/2004 ctia Chinh Phii vé viéc td chiic,
quéan 1y TCT va chuyén d6i TCT nha nudc, CTNN doc 1ap theo MHCTM-CTC.

-Nghi dinh 111/2007/ND-CP ngay 26/6/2007 ctia Chinh Phii vé viéc td chiic,
quan 1y TCT va chuyén d@6i TCT nha nuSc, CTNN ddc 1ap theo hinh thiic CTM-
CTC hoat dong theo Luat doanh nghié&p.

-Quyé&t dinh sd 2349/QP-BTC ngay 28/6/2006 ctia B6 Tai chinh vé viéc xdc
dinh gi4 tri DN dé CPH VEIC .

-Quyét dinh s6 2511/QDP-BCN ngay 14/9/2006 ctia Bo6 Cong nghiép vé viéc
phé duyét phuong dn va chuyén VEIC thanh TCT c¢8 phan Dién t& va Tin hoc Viét
Nam .

Sau khi CPH, VEIC s& chuyén sang t6 chifc vad hoat dong theo mo hinh
CTMCTC.



3.1.2 Quan diém vé viéc chuyén déi VEIC sang MHCTM-CTC

% Nhim muc dich tdch bach rd tu cdch phap nhan CTM véi tu cdch phdp
nhan CTC; chuyén tir lién k&t hanh chinh sang lién két kinh t&; phan dinh rd quyén,
1gi ich, trdch nhiém ctia CTM véi cac CTC; tao th€ chi dong, ting cudng ning luc
kinh doanh, ning cao hiéu qua hoat dong SXKD, ning cao kha ning canh tranh,
thic ddy tich tu va tip trung von; tao diu kién d€ phat tri€n thainh TPKT manh.
Phdi xdy dung mot co ché tai chinh rd rang, gin lién vdi trach nhiém cda tirng ca
nhan lanh dao trong CTM-CTC ctia VEIC. Viéc ¢ phan héa VEIC chuyén sang
hoat dong theo MHCTM-CTC can dugc ddi mdi theo cdc nguyén tic dinh hudng
sau:

< LAy hiéu qud canh tranh trong ti€n trinh hdi nhap kinh t€ qudc t€ 1am muc

% MOdi quan hé gitta CTM véi cdc CTC phdi dugc xédc 1ap dua trén mdi quan
hé cia kinh t€ thi trudng. Quyén chi phdi cia CTM ddi véi cdc CTC xuat phat tir ty
1é nim giit cd phan hay von gép.

< Pa dang héa s3 hitu nhim d4y nhanh qud trinh tich tu, tip trung von, ning
cao hiéu qua hoat dong SXKD. CTM can c6 chién lude dau tu von vao cic cdng ty
thudc cdc thanh phin kinh t€ khiac nhim tao ra sy dan xen s3 hitu, phan tdn rdi ro
trong dau tu, sit dung cdc ngudn lyc tdt hon, nang cao hiéu qua hoat dong SXKD.

< Pa dang héa nganh, nghé, linh vuc SXKD va sdn phdm trén co sé cling
cd, trién khai ning lyc “16i”, tay nghé chuyén mon va két hop véi viéc td chite khai
thdc cdc tay nghé tiém 4n cia VEIC nhim phan tdn rdi ro trong hoat dong SXKD,
viéc sit dung cé hiéu qud va hop Iy héa cdc nguon luc sé ndng cao khd ndng canh
tranh. Tuy nhién, trong CTM-CTC ctia VEIC phdi c6 nganh, linh vuc, sin phdm
kinh doanh chu luc.

% Hoach dinh chi&n lugc phét trién mang tinh kha thi, hoan toian dugc chi
dong trong hoat ddng SXKD, nghién cifu tng dung cdng nghé tién tién.

« Ti€n hanh t4i 1ap VEIC va c4dc CTTV.



3.1.3 Muc tiéu cho viéc chuyén d6i VEIC sang MHCTM-CTC

% Phat tri€n SXKD vdi toc dd nhanh, vitng chic theo co ciu kinh t& dich vu-
san xuit cong nghiép tao thanh mot thé thong nha't. Phat huy cdc Igi thé da c6, tao
1gi thé so sdnh va stic canh tranh cho cdc sdn phdm trén thi trudng trong nudc va
quoc té.

% T6 chic thi truSng nhim ning cao chit lugng hoat dong SXKD, 6n dinh
va phat trién thi trudng trong nudc va quic t&.

% Chuyén dich cd cAu ngianh hang ddng bd va hudng d&€n muc tiéu hiéu qua
cao nhat. CAn phdi nghién ctu, lva chon nganh, linh vyc, sin phdm chd lyc, tich liy
von cao, sit dung von c6 hiéu qua; nghién ctu va Iya chon huéng phét trién nhitng
nganh, linh vuc, sdn phdm tao su ting trudng, ning cao hiéu qua, ting tiém lyc cho
budc di lau dai.

< Pa dang héa s hitu, kéu goi, lya chon cdc nha dau tu t6t, gidm ty 1& s&
hitu nha nudc trong VEIC nhung van gift dugc vai trd chli dao, gitip cho nén kinh t&
phit trién ding huéng; t& chic lai md hinh SXKD va by mdy td chitc theo
MHCTM-CTC. Hoan thién co ché& dao tao ddi ngil cidn bd céc cap; dwa VEIC thanh
mot TDKT manh.

% Thyc hién cd ché tai chinh theo MHCTM-CTC ddm bdo VEIC la mot co
ch€ tai chinh thdng nhat, xuyén sudt, cic CTC c6 quyén tu chd cao, tu chiu trach
nhiém d6i véi két qua hoat dong SXKD ctia minh.

< Nang cao mtic thu nhip cia CBCNV tudng tng véi tdc¢ do ting trudng cla
doanh thu va 1gi nhuan.

< Chi trong dau tu hién dai héa cong nghé, hé thong quin ly chit lugng.
Pau tv md rong cdc cong ty hoat ddng SXKD c6 hiéu qua, c6 1gi thé€ canh tranh, c6
thuong hiéu trén thi trudng; ciing cd, t& chic lai cdc cong ty c6 qui md nhd, sic
canh tranh yéu, tring lip chifc ning, chua tao dudc thuong hiéu; co ciu lai danh
muc dau tu, tao ngudn dau tw manh d€ tdi c4u tric kinh doanh.

3.1.4 Md hinh té chic hoat ddng CTM-CTC citia VEIC
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Cong ty me: Cd quan TCT va cac don vi hach todn phu thudc dugc td chic,

sdp x&p lai thanh CTM - VEIC, trong d6 Nha nudc gitt 87% VDL.

Cong ty con: Cdc CTCP c6 von gép ctia TCT trén 50% VPL, dudc goi 1a

bVTV.

Cong ty lién két: Cac CTCP va CTLD c¢6 von gép ctia TCT dudi 50% VDL.

Co ciu td chiic quan 1y mdi ciia VEIC: TCT c6 phin dugc td chiic va hoat

dong theo Luat Doanh nghiép 2005, c6 co ciu td chifc quin 1y bao gdm: Pai hoi



ddng c6 dong; HPQT; BKS; TGP, cic Phé TGP; K& todn trudng va bd mdy gidp
viéc v6i chifc ning, nhiém vu va quyén han quy dinh tai Luat Doanh nghiép va
Piéu 1& ctia TCT cd phan, ngoai ra con ¢6 08 CTC, 7 CTLK, va 1 trudng hoc hach
todn phu thudc.

3.1.5 Co ché& quan 1Y trong mdé hinh CTMCTC cua VEIC

3.1.5.1 Co ch&€ quanly :

Céc cong cu chi y€u dugc sit dung trong qudn Iy, dicu hanh hoat dong
SXKD la diéu 1& hoat dong, quy ché tai chinh cia CTM; clia cdc CTC; chié€n lugc
tai chinh va chié€n lugc dau tu cia CTM, clia cdc CTC; hop ddng kinh t& gitta CTM
v6i cac CTC, gitra cdc CTC véi nhau.

Co ché qudn 1y duoc xdy dung dya trén ty 1é ndm git c6 phdn va vén gép ciia
CTM tai CTC va cdc quan hé hgp dong kinh té.

CTMCTC ctia VEIC 13 mot hinh thic t§ chifc hoat dong SXKD dugc thuc
hién thdng qua su lién k&t cda nhi€u cong ty c6 tu cdch phdp nhian doc lap, hoat
dong SXKD trong nhiéu linh vyc, nhiéu dia ban, nhim tao th€ manh tdng hgp trong
hoat dong, v6i hi€u qua cao.

Cédc CTC tham gia lién két trong CTMCTC ctia VEIC déu c6 tu cdch phap
nhan kinh t€ day di, lién k&t v6i CTM theo nhiéu mifc d6 thong qua sy chi phdi
von, phan cdng, hop tic cia CTM.

CTM 1a CTCP giit vai tro trung tAm, dau tw von vao CTC theo nhiéu mic d9,
CTM chi phdi cac CTC theo cdc mic dd khdc nhau tuy thudc vao ty 1€ von cla
CTM diu tu vao cdc CTC. CTM diu tu von vao cdc CTC c6 thé dau tu giit CPCP,
dau tu gitt ¢cd phan khong chi phdi. CTM c6 tiém luc vé von, tai san nhat dinh, ning
luc quan 1y va cdn bo, c6 uy tin vé viéc lién doanh, lién két, lam dau mdi trién khai
thuc hién cdc du 4n diu tu 16n, t8 chic phan cong, giao viéc cho cic CTC trén co

s& hgp dong kinh t&, CTM vira hoat ddng SXKD vira c¢6 chitc ning chi dao va hgp



tic v6i cdc CTC vé thi trudng, dinh huéng phat trién, diu moi lién két trong
CTMCTC cta VEIC.

CTM la chii s6 hitu phan vén gop vao cdc CTC, Thong qua viéc dau tu ndm
giit CP chi phéi, CTM cit nguoi dai dién phdn voén gép ciia minh tham gia HDQT ciia
cdc CTC.

CTC 1a cdc CTCP ma CTM nim CPCP. CTM thuc hién quyén, nghia vu clia
cd dong - bén gép von chi phdi thong qua dai dién clia minh tai cic CTC.

CTM chi phéi CTC bang vén- tai sdn, nhung trong hoat dong SXKD thi moi
quan hé phdi dya trén cdc hop dong kinh t&, binh ddng trudc phdp luqt.
3.1.5.2 C4ac mdi quan hé
% Vé mdi quan hé td chic: M&i quan hé giita chii sd hitu véi CTM dugc cai thién
theo huéng ting cudng tinh ty chi ciia CTM thé hién & viéc md rong quyén han vé

tai sdn, ting chic ning va quyén han ciia HDQT, méd rong quyén hoat ddong SXKD

CTM vira truc ti€p hoat dong SXKD, vira diu tu tai chinh, vira tic dong
mang tinh chi dao va hgp tic vdi cic CTC vé dinh hudng phét trién, trién khai cdc
du 4n dau tu 16n thong qua ky hdp ddng kinh t& véi cic CTC.

CTM c6 trach nhiém thyc hién cong tdc nghién ciu, ti€p thi khai thdc thi
trudng trong va ngoai nudc, phan cong thi trudng va chi dao phoi hgp SXKD giita
cdc CTC nhim qudn Iy thi trudng, chdng canh tranh ndi bd, hoach dinh chién ludc
phdt trién chung toan CTMCTC .

% V& quan hé von va tai san: Ngoai VPL ban diu khi thanh 1ap, CTM ty huy
dong von dudi cdc hinh thic phat hanh trdi phi€u, ¢d phi€u, vay clia cic td chifc
ngin hing, cdc t6 chic tai chinh khdc..d€ phat trién hoat dong SXKD va tu chiu
trach nhiém vé s6 von huy dong. CTM ti€p nhan, quin 1y va s dung cé hiéu qua

cdc ngudn lvc dude nha nude dau tu, khdng ngitng nang cao hiéu qui hoat dong



SXKD, bio toan va phdt trién von, cdc ngudn luc khic. CTM chiu trach nhiém ddi
véi hoat ddong SXKD trude phdp luit trong pham vi s§ VDL ctia CTM.

Trén cd sé VDL, CTM thuc hién chién lugc dau tu von vao cdc CTCP.

DP&i v6i CTC 12 CTCP thi CTM thyc hién cdc quyén, nghia vu clia cd dong
chi phdi, thong qua dai dién cia minh tai CTC, ty vao dic diém, tinh chit kinh
doanh clia cdc CTC, tiém lyc tai chinh cia CTM, trong tirng thdi ki CTM c6 thé
diu tu von vao CTC § cdc mifc dd khidc nhau. Nhu vay, quyén han va trach nhiém
ctia CTM dudc phan dinh rd rang cin cif trén s6 von dau tu viao cic CTC. Mdi quan
hé giita cdc CTC va CTM la quan hé hgp dong. Vi vay sé& phat huy dudc tinh ty chii
va tich cuc clia cdc CTC va hdp thanh siic manh tdng hdp ciia toan VEIC. CTM chi
chiu TNHH trong pham vi s6 ¢d phin clia minh trong cic CTC. Dui 2 thuc thé phip
ly doc 1ap nhung thuc t&€ ching 13 nhitng cdng ty lién k&t véi nhau thinh mot thuc
thé kinh t& hop nhat.

P6i v6i CTLK 1a CTCP, CTLD, CTM thuc hién quyén, nghia vu ctia c8
dong hodc thanh vién gép von khdng chi phdi thong qua dai dién clia minh tai cong
ty lién két.

D6i v6i cong ty hach todn phu thudc dude xem 13 bd phan SXKD do CTM
diéu hanh tryc ti€p, k&t qui hoat dong SXKD gop chung véi KQ hoat dong SXKD
ctia CTM. Cong ty hach todn phu thudc c6 tu cach phdp nhan khong ddy di, chiu sy
ki€m so4t toan dién cia CTM. CTM chi giao von, tai sin cho cdng ty hach todn
phu thudc @€ quén 1y, st dung. CTM c6 thé diéu dong von, thi san trong ndi bo cic
cong ty nay dé st dung mot cach c6 hiéu qua.

CTC hach todn doc 1ap, 1gi nhuan hang ndm do hoat dong SXKD va Idi
nhuin khdc mang lai, sau khi ndp thu€ thu nhap doanh nghiép, 1gi nhudn con lai sé&
dudc phan phdi theo ch& do tai chinh hién hanh, theo di€u 1& hoat dong ddi véi

tung CTC.



% V& quan hé kinh t&, tai chinh: CTM chiju trdach nhiém trudc cé dong vé viéc bdo
toan va phdt trién nguén von. CTM cé quyén gidm sdt hoat dong tai chinh ciia CTC
thong qua yéu cdu nguoi dai dién phdn von ciia CTM bdo cdo dinh ky hodc dot xudt
vé tinh hinh tai chinh, két qud SXKD ciia cdc CTC.

D&i v6i cdc don vi hach todan phu thudc, CTM Ia chi sé hitu, CTM c6é quyén
di€u chinh VDL, quyét dinh cdc du 4n dau tu ngoai DN, huy dong von, quyét dinh
ban tai sdn, quyét dinh sit dung 1¢i nhuin, quyét dinh chién lugc, k&€ hoach dai han,
nganh nghé,.., CTM sé& phan cAp qudn 1y tai chinh d&i véi tirng don vi hach todn
phu thudc nay.

P&i véi CTC 1a CTCP, CTM tham gia quan 1y va diéu hanh moi hoat dong
t6 chitc, SXKD diu tu..., thong qua quyén luc vé ty 1& gép von clia CTM tai cdc
CTC; dugc chia ¢4 tifc, chiu rii ro trong pham vi g6p von vio CTC nay.

Viéc phin chia Igi nhun sau thué gitta CTM, CTC ciing nhu giita cdc CTC
v6i nhau dua trén cd s§ ty 1& c¢d phin hoic ty 1& gép von. Cac CTC dudc toin
quyén st dung quy khen thudng tir k&t qua hoat dong SXKD ctia minh. Riéng quy
dau tu phat tri€n va quy phic 16i clia cic CTC, CTM c6 thé huy dong va st dung
mot phan néu dude sy thda thuin cia cic CTC d€ thuc hién chi€n lugc phét trién
chung trong titng thdi ky.

CTM c6 thé tu huy dong von d€ SXKD dudc thuc hién theo nguyén tic tu
chiu trdch nhiém hoan trd, ddm bdo hiéu qua st dung von huy dong. Ldi nhuin cia
CTM sau khi dd ndp thué€ thu nhap doanh nghiép, bu dip cdc khodn 16 nim trudc,
phin con lai dugc trich cdc quy, chia ¢ tic theo nghi quyét cia Pai hodi ddng cd
dong.

% Vé to chifc nhan su: B Cong nghiép cl ngudi dai dién phin vén nha nudc tai

VEIC, qua Pai hoi dong c¢d dong bau ra HPQT, BKS. HPQT bd nhiém TGP; theo



dé nghi cia TGP, HPQT bd nhiém céc chitc danh Phé TGP, K& todn truéng. TGP
bd nhiém cdc chitc danh trudng, phé phong, ban va bdo mdy gitp viéc.

HPQT CTM quyét dinh viéc ¢t ngudi dai dién phan von gép clia minh & cic
CTC, CTLK.

CTM quyét dinh céc cdng viéc td chifc nhan sy ddi v6i cic CTHTPT.
32MOT SO GIAI PHAP CHUYEN POI VEIC SANG MHCTM-CTC.
3.2.1 Hoach dinh chi&n lvge SXKD CTMCTC

CTMCTC ctia VEIC 12 mdt don vi kinh t& 16n, SXKD chuyén vé nganh dién,
dién tt, tin hoc, khong thé€ hoat dong tuy tién, khong c6 chién luge kinh doanh toan
dién, hoach dinh trén cd sé khoa hoc va ¢6 tinh kha thi cao. Chién lugc kinh doanh
la téng thé cdc muc tiéu, nhiém vu cd ban lau dai va ngin han hoat dong kinh
doanh cia CTMCTC ctia VEIC Ia nhitng bién phdp cht y€u thuc hién nhitng muc
tiéu, nhiém vu d6. Hoach dinh chién luoc SXKD la nhiém vu trong yéu cia VEIC,
né&u khong c6 chi€n luge SXKD kha thi thi MHCTM-CTC cda VEIC khong thé ton
tai va phat trién. C6 thé khdi quat mot s6 chi tiéu tai chinh cd ban dugc B6 Cong
Nghiép phé duyét d&€n nim 2009 nhu doanh thu: 1,800 ty ddng, 1¢i nhuan ctia VEIC
: 58 ty dong, cd tifc: 10% .

Trén co s chién luge SXKD sé& tdi ldp bd mdy t6 chitc cho phit hop véi mo
hinh CTMCTC. X4c dinh rd trach nhiém va quyén han ciia tirng nha quén tri. Co
cAu bd mdy cia VEIC, can thay ddi tir bic thang sang biing phing. Cong viéc dudc
td chiic xung quanh qu4 trinh va cdc ddi qué trinh ti€n hanh cong viéc. Viéc kiém
sodt s€ trao cho nhin vién lam viéc trong qué trinh ddm nhiém. Nén trd cong theo
két qud, theo hiéu qua cong viéc chit khong phii theo thAm nién, cudng dd, thdi
gian. Nhan vién thuc hién cong viéc theo qud trinh, cong ty c6 thé do ludng két qua
hoat dong ctia ho va trd ludng trén co s& gid tri ma ho tao ra. Phan thuéng danh cho

nhan vién hoan thanh xuit sic sé dudi dang tién thudng chit khong phai ting luong.



P& CTMCTC cta VEIC hoat dong mot cach linh hoat, thich ung kip thdi véi su
thay ddi nhanh chéng ctia moi trudng kinh doanh va cé duge ding ngudi, ding
viéc, VEIC can phai tinh gidm bién ché&, bd tri nhan sy mot cdch khoa hoc, c6 hiéu
qué, chuyén nghiép héa cdc hoat dong tuyén dung , 4p dung cdc chinh sich tuyén
dung va trong dung nhan tai, tirng budc tré héa dodi ngii quan tri, khai thic t6t the
manh cla trudng Cao Ping Viettronics dé dao tao ngudn nhin sy cho VEIC. Nhdn
luc la chia khoa cho moi thanh cong.

Trén co s& chién luge SXKD, may méc thi€t bi, ngudén von hién c6, trinh do
tay nghé, trinh d6 quin 1y clia ngudi lao dong xay dung chién lude ddu tu ddi mdi
cong nghé, may moéc thi€t bi hién dai, da dang héa cdc sin phéfm dich vu xuat
kh&u, gia ting sdn xuit hang héa c6 ham lugng cong nghé cao, nang chi't lugng san
phdm tao ra gid tri m&i c6 sic canh tranh trén thi trudng trong nudc va qudc t€.
Ning luc cong nghé déng vai trd quan trong, 13 mot trong nhitng y&u td quyét dinh
niing luc canh tranh ctia toan VEIC. Vi vay, nha 1anh dao phdi nhian dang tit cd cdc
cong nghé trong chudi gid tri cia VEIC, xdc dinh sy thay ddi cong nghé then chdt
va xdc dinh nhitng cdng nghé c6 vai trd quan trong ddi vdi 1¢i th€ canh tranh. Tir d6
lya chon cong nghé d€ ting kha ning canh tranh.

Trén co sé chién luge SXKD, chién lugc vé nhan su, chién lude vé mdy mée
thi€t bi, VEIC sé& c6 chién ludc vé sdn pham. Truéc mit VEIC sé ti€p tuc hoat dong
nhu mot DN 16n SXKD trong linh vuc dién t - vién thong - cong nghé thong tin va
ty dong héa. TCT cdn tdp trung phdt trién SXKD theo 5 linh vic chinh sau ddy:

% Tap trung phat trién cong tic nghién citu thi€t k& ché tao cd phin cing va
phidn mém dé€ lién tuc dua ra thi trudng nhitng sin phAm mdi, c6 tinh ning ddc ddo,
phu hgp v6i thi hi€u tiéu duing va c6 gi4 tri gia ting cao.

< P3&i méi va cdi ti€n cong nghé nhim ti€p tuc phdt trién sdn xui't cdc sin

phdm truyén thong vé dién ti din dung, cong nghé thong tin va tirng budc tham gia



thi trudng cdc sdn phadm dich vy vién thong. PAu tu phat tri€n manh cdc sidn phim
dién ti cong nghiép, dién tif y t&, ty dong héa va cdc san pham dién ti chuyén
dung khéc.

% S4n xuit cdc san phAm phu trg dé cung cAp cdc linh kién phu tiing cho
nganh dién tf - cong nghé thdng tin va gia cong xuat khiu.

< Pau tu kinh doanh, budn bdn cdc sdn phdm dién ti, tin hoc va trang thiét
bi diéntd yt€ ...

< Hoat dong trong linh vyc dau tu va kinh doanh vdn, bit dong sdn. Trudc
mit trong thdi gian chd 6n dinh cd ciu, t6 chitc lai SXKD tai Vin phong TCT thi
gidi phdp nay rit cin thi€t. N6 gitip nhanh chéng duwa von biing tién vao SXKD .

Déng thoi vdi ké hoach sdn phdm, nganh hang, can cé k& hoach thi truong,
qudng cdo, gidi thiéu, tiéu thu sdn phdm nhu :

< Duy tri va phét tri€n trang web ctia VEIC va ctia mot s6 CTC, CTLK dé
cung cAp thdng tin vé nganh hang, sin pham, dich vu cia CTMCTC cia VEIC trén
mang internet, hinh thanh hé thdng thuong mai dién ti trong CTMCTC ctia VEIC.

< Hop tdc vdi co quan thong tin dai ching ti€n hanh quing b4 ti€p thi, tham
gia hoi chg, du lich trong va ngoai nudc.

% Thyc hién ddng bd cic gidi phdp, chinh sich cu thé cho tirng thi trudng,
trng nhom hang .

Trén co s chién lugc kinh doanh, xdy dung ké hoach, chi tiéu tai chinh, phuc
vu cho cong tdc qudn ly cho ting thoi ky nhu :

% Hé thong chi tiéu k& hoach tai chinh vé tién luong, ning suit lao dong.

< Hé thong chi tiéu tai chinh vé von ¢ dinh, ddnh gid hiéu suit si dung tai
sdn co dinh .

< Hé thong chi tiéu tai chinh vé von luu dong, s6 vong quay tai san luu

dong .



% Hé thong chi tiéu tai chinh téng hgp nhu : gid thanh, doanh thu, tiéu thy,
1gi nhuan, ty sudt 1¢i nhudn trén von chd s hitu (ROE), ty sudt 1¢i nhuin trén tong
tai san (ROA), ty suat Igi nhudn trén doanh thu .v.v.

3.2.2 Giai phdap hoan thién mé hinh

3.2.2.1 Sap nhap, h¢p nhat, k&t nap thanh vién méi :

Qua ngudi dai dién ctia minh, VEIC c6 thé tic dong d&€n viéc chin chinh,
sap nhap va hdp nhit thAim chi gidi thé nhiim ting tiém lyc, kinh t& tai chinh, tao ra
1gi thé trong mdi trudng canh tranh, khdc phuc viéc dau tu léch hudng, khong hiéu
gud. Nhu da phan tich & chuong 2 toan bd TCT chi ¢6 4 don vi kinh doanh t6t, con
lai 12 cdc don vi can dugc chan chinh.

Trong qud trinh phat trién, do nhu cau md rong hoat dong SXKD c6 thé dau
tw g6p von chi phdi hodc mua lai nhitng cong ty khdc va cdc cong ty nay trd thanh
CTC cua VEIC.

Khdch hang, DN chip nhin diéu 1é hoat ddong cia VEIC c6 thé lam thanh
vién clia VEIC. Cdc cdng ty nay cé thé tw nguyén gép von, thi€t bi,... cda minh vao
CTMCTC cda VEIC va dé nghi ting cudng cdn bd quédn ly, dinh huéng phat trién
clia cong ty ho trén nguyén tic ciing c6 Idi.
3.2.2.2 Chuyén TCT thanh CTM :

P& CTM hoat dong c6 hiéu qud trong cdc linh vuc chién lude canh tranh,
quan 1y tai chinh, doanh thu, phat trién ngudén nhan luyc,..., ddi hdi bo mdy cdn bo
quan 1y cia CTM phai c¢6 vai trd va kj ning mdi tir cAp HPQT dén nhan vién.
Ngudi quin 1y phdi thay d8i phong cach quan Iy, phai linh hoat, thich ng dé hoat
dong SXKD hiéu qua trong mdi trudng bi€n dong khong ngirng.

Khi chuyén sang CTMCTC, cdc bd phan clia CTM c6 chiic ning tham muu
va dong thdi td chic thyc hién. Nhu vay, CTM phdi xdy dung cdc bo phan theo cd

ch€ gidm sit bd phan (GP nhin su, GP tai chinh,..) d€ vira thuc hién chifc ning



tham muu vira tu td chic thuc hién SXKD theo md hinh CTMCTC, CTM cin thanh
lap cdc bd phan:

< B0 phan chién lugc: Mot t8 chidc can phéi c¢6 chién ludc, do vy bd phin
chi€n lugc c6 vi tri rat quan trong d6i véi CTMCTC ctia VEIC, chic ning chi yéu
clia bd phan nay 13 tao ra mdt dinh huéng thong nhadt ma CTMCTC can vuon t6i.
Khi chi€n lude dugc hoach dinh chu ddo thi cing ddm bdo gitip cho cdc k€ hoach 1a
phli hop va ¢6 hiéu qua nhat 1a c4dc k& hoach vé tai chinh.

% B0 phan nghién ctu phat trién: C6 vai trd rit quan trong trong mo hinh
CTMCTC clia VEIC n&éu mudn phit tri€n bén vitng. Bd phin nay dudc thiét 1ap
cho cdc muc tiéu hd trg cho cdc hoat dong SXKD hién tai, tao cd hdi cho céc hoat
dong SXKD méi, tao ra nhitng sin phAm mdi, khdm phd cong nghé méi. CTM c6
th€ gép von bing nhitng phit minh sing ché€ hoic chuyén giao cdng nghé mdi cho
cidc CTC. Phong nghién cttu phat trién khong chi mang lai 1gi ich hitu hinh ma con
ca gia tri vo hinh cho CTM.

< Bo phan diu tu tai chinh: trong giai doan dau chua hinh thanh cong ty tai
chinh, thi bd phan dau tu tai chinh thuc hién chifc ning nhu quyét dinh vé chinh
sach diu tu thdong qua viéc diéu chinh danh muc dau tu vao cic CTC, CTLK nhu
ting gidm ty 1& von, dau tu vao cong ty mdi hay thu hdi lai von,..., quyét dinh vé
chinh sdch tai trg cAn thyc hién cdc khodn diu tu bing 1¢i nhuin giit lai hay phat
hanh thém trdi phi€u, cd phi€u hay vay nd; quyét dinh chinh sich phin phdi Igi
nhuin nhu I¢i nhuén giit lai d€ tdi dau tu, chia cd tifc.

< B0 phan nhan su: thuc hién chifc ning quan tri ngudn nhan luc: thu hiit,
bd tri ngudn nhan luc va x4y dung tiéu chi dinh lugng d€ d4nh gid ning luc, két
qua cdng viéc clia nhin vién, ngudi quan ly, ngudi dai dién von, 4p dung két qua
ddnh gid 1am co s& dé trd luong, thudng, dé bat,...

3.2.2.3 Chuyén mon héa nhiém vu SXKD cua cidc CTC :



Phdi xdc dinh nhiém vu chuyén mon héa SXKD cua titng CTC, mdi CTC chi
chuyén mon héa SXKD nganh chii Ivc, ¢c6 doanh s& chi€m ty trong trén 50% doanh
s6 clia cong ty. Viéc chuyén modn héa SXKD tirng CTC phai phuc vu cho nganh
kinh doanh chi Iyc cuia CTMCTC cia VEIC. Trén cd sd chuyén mdén héa SXKD
xdc dinh dinh huéng da dang héa SXKD cia tirng CTC. Pa dang héa sidn phim va
da dang héa nganh nghé dua trén co s ciing cd trién khai ning Iyc 16i va tay nghé
chuyén mon cua tirng CTC. Pa dang h6a SXKD phéi nhim muc dich phuc vu cho
nganh chuyén mon héa, SXKD da dang phdi nhim vao nhitng linh vuc ma CTC da
c6 kinh nghiém, tay nghé chuyén mon nhat dinh. Nhu vy, CTM can phdi c6 chién
luge kinh doanh, xdc dinh 10 chuyén mon héa va hudng kinh doanh da nganh c6
tinh nhat qudn va hai hoa, trén cd s§ chién lugc riéng cia ting CTC, c6 nhu vay
viéc xdc dinh chuyén mdn héa cia titng CTC mdi ¢6 kha thi cao.
3.2.2.4 Tao mdi lién két giira cac CTC :

Ngoai mdi lién két vé von, CTM cin ting cudng sy lién két trong qud trinh
SXKD giita cic CTC véi nhau. Viéc lién két giita cic CTC c6 thé 1a lién két ngang,
lién k&t doc va thé hién qua qué trinh sin xuit, cung Gng, tiéu thy, nghién ciu,
thong tin, dao tao,..

% Lién k€t ngang 12 lién két gitta cic CTC c6 mdt s6 chdc ning nhiém vu
SXKD gidng nhau hay gan gidong nhau.VEIC cé nhiéu sdn phdm dich vu gdn gidng
nhau nén khd ndng phéi hop giita cdc CTC c6 nhiéu thudn loi. Trong thdi gian t6i
CTMCTC ctia VEIC cin phdi hgp nhau d€ st dung ning Ivc SXKD ctia nhau. P&
thuc hién dugc lién k&t nay, CTM phai ditng ra t6 chifc thyc hién mdi c6 hiéu qua.
Trong VEIC c6 nhiéu don vi lip rdp dién t, ti vi, ddu mdy, vi tinh nhu Dién t& Tan
binh, Pién t& Tha Pic, Pién tir Bién hoa, Pién t& Hai phong,..,nhung cac don vi
nay hau nhu khong c6 lién hé rang budc gi vé kinh t&€ ngoai mdi lién hé vé hanh

chinh la cung la thanh vién cia VEIC.



< Lién két doc 1a lién két gitta cdc CTC khdng c6 cung chic ning, nhiém
vu SXKD, nhung c6 quan hé chiit ché vdi nhau d€ tao ra sin phdm cudi cung. Pay
12 m&i lién hé lién két gitta cdng ty cung ng nguyén liéu- sdn xuit; SXKD — kho
bdi-vAn chuyén; sin xuit-tiéu thy, SXKD- dich vu khéc. Trong thdi gian qua, xét
trén géc dd phoi hgp chung, VEIC chua khai thac t6t moi lién k€t nay ciing nhu hgp
tdc truc ti€p hai bén, nhi€u bén giita cdc CTTV. Trong VEIC cé nhiéu tiém ndng
thuc hién lién két doc nhu lién két gita don vi sdn xudt linh kién dién tit - don vi ldp
rdp sdn phdm dién tit — don vi bdn hang dién tit — don vi bdo hanh, don vi SXKD vdi
truong hoc dao tao, giita cdc don vi kinh doanh & cdc Mién, vi tri khdc nhau (Bic —
Trung — Nam),.. Trong thdi gian t6i, CTM can phai t8 chitc chan chinh va tao mdi
lién k&€t mang tinh hdp tic trong SXKD. Néu lién két doc trong CTMCTC ciia VEIC
dugc phdt huy t6t sé khdc phuc tinh trang manh miin; khai thdc lgi thé phéi hop ciia
mot don vi kinh doanh lon; ndng cao hiéu qud hoat dong ciia tung CTC va toan
CTMCTC ciia VEIC; han ché tic dong xdu do bién dong ciia thi truong. PE thuc
hién dudc lién k€t ndy, CTM phdi ditng ra t8 chirc thuc hién dua trén quan hé binh
ding vé kinh t& cling hop tic va cuing c6 10i, nguyén tic tu nguyén dugc ton trong
mdi c6 hiéu qua cao.

3.2.3 Giai phap hoan thién cd ché tai chinh

3.2.3.1 Xay dung co ch& quan ly tai chinh cua VEIC

Viéc chuyén d6i VEIC hoat dong theo MHCTM-CTC doi héi phai xdy dung
nhitng cd ch€ quidn Iy mdi, trong d6 c6 cd ch€ quéan 1y tai chinh. Mot cd ché tai
chinh t6t phai gidi quy€t dugc hai hdoa mdi quan hé tai chinh gitta nha nuéc — CTM
va gitta CTM véi cic CTTV, d€ ddm bio tai chinh DN lanh manh, tao tién dé cho
hoat dong sdn xuat kinh doanh dién ra thong sudt, hiéu qua.

Co ch& quan 1y tai chinh ctia VEIC s& gdm 2 phan cd ban :

+ Cd ch€ quan 1y tai chinh ctia VEIC d6i véi cac CTTV



+ Cd ch€ quan 1y tai chinh cia Nha nude doi véi VEIC.

VE CO CHE QUAN LY TAI CHINH CUA VEIC POI VGI CAC CTTV

I. P3i m6i mdi quan hé vé von va tai san giita VEIC va cdc cong ty ¢d phin c6
von gép chi phoi caa VEIC .
1. Chuyén tir co ché giao von sang co ché ddu tuw vén doi véi CTTVHTDL

Vén diéu 1& clia VEIC 1a von do cdc c¢6 dong déng gép, trong d6 nha nuéc
gitt ¢6 phan chi phdi, ngoai ra VEIC c¢6 thé ty huy dong va cdc ngudn von khic
theo quy dinh ctia phap luat. Néu phan theo noi quan 1y thi von cida VEIC c6 thé
chia lam 2 loai :

- Von do TCT tryc ti€p qudn 1y tai vin phong TCT, don vi HTPT cta TCT,
von & cdc don vi sy nghiép thudc TCT;

- Vén do TCT dau tu vao cac CTC, CTLK

Co cau ngudn von ctia TCT dugc md t nhu sau:

Bdng 3.2 So dé nguon vén ciia VEIC

Von nha nuéc Voén cic co
(chi phoi) dong khac

Vén do VEIC gidn| Vén do VEIC tryc
ti€p quan Iy tai : ti€p quan 1y tai :
-Cong ty con -Vin phong TCT
-Cong ty lien két - CTTVHTPT
-Trudng hoc




V6i cach xdc dinh von nhu trén, moi lién k&t gitta TCT va cdc CTTVHTDL
dd c6 nhitng thay d6i co ban: Von VEIC diu tu cho CTTVHTPL dugc coi 1a von
diu tu ra ngoai. Mdi quan hé hanh chinh cip phdt von di dugc thay th€ bing mdi
quan hé kinh t&, 1¢i ich: quan hé dau tu von.

Vi vai trd 12 nha dau tu, VEIC ciing chi dugc hudng 1¢i nhuin tuong &ng v6i
phin v&n diu tu cho cong ty thanh vién, khong phdi todn bd 1¢i nhuin clda doanh
nghi€p thanh vién nhu trudc day.

Su thay d6i vé ban chat clia cdch thifc lién k&t vé von s& kéo theo su thay
ddi cda trinh ty va cdch thitc phan phdi 1gi nhuin.

Lgi nhuan cia CTTV (sau khi ndp thu€ thu nhap DN, bu dip cdc khodn 16 va
trich 1ap cdc quy) s& dudc phan phdi theo ty 1& von gép cho cic c6 dong (trong d6
c6 VEIC).

Thong qua qui ch€ phan phdi 16i nhuin cia tirng CTTV dugc dai hoi c6 dong
hoic HPQT thdéng nhat, 16i nhuin dugc chia theo von cia VEIC dugc ding dé diu
tw ting von ctia VEIC tai CTTV hoic dugc chuyén vé VEIC.

2. Pi méi cdch xdc dinh chii sé hitu doi véi tai san ciia doanh nghiép

Tai sdn ctia VEIC bao gom:

% Tai sén c6 dinh hitu hinh, vo hinh, tai sdn lvu dong cda vian phong TCT,
cdc don vi hach todn phu thudc, don vi sy nghiép;

< Cé4c khodn diu tu dai han bao gdbm von TCT diu tw vao CTTVHTBL, cic
khodn dau tu trdi phi€u, tin phi€u dai han va cdc khodn diu tu dai han khdc;

% Céc khodn diu tr ngin han do vin phong, cdc don vi thanh vién HTPT
ctia TCT truc ti€p dau tu.

Nhu vdy, tai sdn ciia VEIC khong bao gdm tai sdn clia cong ty c6 phan c6
von g6p chi phdi ctiia VEIC.

3. Lam ré quyén lgi va nghia vu ciia VEIC va cdc CTTV déi vdi vén va tai sdn

Nhitng quy dinh néi trén da chim dut tinh trang “khong o rang” vé chi s&

hitu tai sdn cia cic CTTV. VEIC vin 1a chd s hitu CTTV, nhung chi 12 chd sé hitu



ddi véi phan von gép, khong phdi 12 chii s& hitu tai sdn cia CTTV. CTTV la chi s&
hitu tai sdn trong cong ty.

Vi vdy, quyén va nghia vu ctia VEIC ddi v6i von, tai sdn clia cdc doanh
nghiép thanh vién sé& c6 nhitng thay d6i 16n nhu sau:

- VEIC sé& chi ¢c6 quyén va nghia vu d&i véi phan tii sdn, von gép clia minh &
CTTV (k€ c thanh vién HTPL). V& cd ban, trach nhiém cta VEIC ddi véi don vi
thanh vién HTDL Ia hitu han.

- VEIC khong dugc diéu chuyén tai sdn cia CTTVHTPL theo phuong thitc
khong thanh todn.

- VEIC khong dugc rit von da diu tu vao cdc cong ty do VEIC 1a dai dién
chi s& hitu cling nhu cdc doanh nghiép khéac theo phuong thic khdng thanh todn,
tiic 12 viéc rit von chi dude thuc hién thong qua phuong thitc ban lai s& von di diu
tu cho cdc cd nhan hodc phdp nhan khéc.

Trudng hdp t6 chic lai hoic diéu chinh von diéu 1é cia CTTVHTPL,VEIC
dudc truc ti€p rit von di dau tw vao cdc cong ty nay trén co s§ phdi ddm bdo dd
von diéu 1& va khd ning thanh todn c4dc khodn ng phai trd cla cong ty dé.

Tém lai, su thay doi vé tw duy, phuong thitc qudn ly sé dam bdo quyén sé hitu
tai sdn ciia cac DVTV, dong thoi tao quyén luc thuc té cho VEIC — mét nha ddu tu,
mot chii s& hitu thuc su ddi véi s6’ vén gop tai cdc don vi thanh vién. Cu thé 1a:

< Cdc cong ty thanh vién dugc quyén st dung linh hoat s6 von do cong ty
qudn 1y, bao gdm ¢4 von VEIC diu tu va phai chiu trach nhiém tru6c HPQT vé chi
tiéu 1¢i nhuan trén von va hiéu qua st dung von.

% Kh3 ning chuyén nhugng phian vén dau tu cia VEIC tai cdc cong ty thanh
vién da dudc phap luat hoa. TCT c6 thé huy dong von hoan toan theo co ch€ thi
trudng bing cich chuyén nhugng phin von gép, thay cho viéc ban hanh cic quyét
dinh hanh chinh nhu trudc day.

I1. Méi quan hé giita VEIC va cac CTTVHTPT



Vé co bdn, co ché quin 1y tai chinh clia VEIC ddi v6i cac don vi HTPT
khong c6 gi thay d6i:

< Pon vi HTPT thuc hién ky két cac hgp dong kinh t&, thyc hién cdc hoat
dong kinh doanh, hoat dong tai chinh theo phan cip ctia VEIC.

< VEIC van chiu trach nhiém vé cdc nghia vu tii chinh ph4t sinh ddi véi cdc
cam két clia cdc don vi nay.

Véi co ch€ quin 1y tai chinh nhu trén, néu trong md hinh t8 chifc clia VEIC
c6 nhi€u don vi thanh vién HTPT thi cong tdc quin 1y tai chinh s& gip nhi€u khé
khan:

+ Quyén ty chd cda cdc don vi bi han ché& do khdng c6 diy di tu cach phap
nhan: khong thé tu do lua chon thi trudng, khach hang, ky két cdc hdp ddng kinh t&
ciing nhu viéc huy dong vén, quin 1y doanh thu, chi phi, k&t qua hoat dong sin xuit
kinh doanh, cong ng — tit cd phu thudc hoan toan vao VEIC.

+ VEIC van phai chiu trich nhiém v6 han ddi v4i hoat dong cla cdc don vi
HTPT.

VE CO CHE QUAN LY TAI CHINH CUA NHA NUGC POI VGI VEIC

Co ch€ quan ly tii chinh cia nha nudc v6i VEIC vira thé€ hién nhitng di€m
mdi trong tu duy, phuong thitc quin ly doi v6i cong ty nha nudc, vira phit hop véi
nhitng dic thu trong hoat ddng SXKD nganh dién ta.

Bo Cong Nghiép 1a chl sé hitu phidn von nha nudc dau tu tai VEIC, Bo t6
chitc quén ly, c ngudi dai dién phan vén clia minh tai VEIC, theo ding Luat
Doanh Nghi€p Nha nudc 2003, Luiat Doanh Nghiép 2005.

Téch viéc quan 1y hanh chinh ra khéi quan 1y SXKD. Bo khong con truc ti€p
di€u hanh vé nhan sy, vé tai chinh,..., nhu trudc ddy ma chi gidn ti€p chi phdi thong
qua co ch€, chinh sidch va ngudi dai dién. Pong thdi ngudi dai dién phdi dinh ky
bdo cdo cho Bo tinh hinh SXKD, cdc dinh huéng chién lugc, ciac du 4n dau tu 16n,
tinh hinh tai chinh ...

Vi quy ché méi nhu vay thi:



B6 khong diéu chuyén vén nha nudc ddu tu tai VEIC theo phuong thic
khong thanh todn.

Vi vai tro 12 nha diu tu von, nha nuéc cling dudc chia 1gi nhuin theo ty 1&
von g6p: 1gi nhuin ctia VEIC (sau khi ndp thué€ thu nhiap doanh nghiép, chia 1di lién
doanh lién ké&t, bu dip cdc khodn 18, trich 14p qu§ du phong tai chinh) s& dugc phan
phdi theo ty 1é gifta von nha nu6c dau tu tai TCT va von clia cdc c6 dong khéc.

Phan 1¢i nhuin dudc chia theo von nha nudc dau tu duge dung dé tdi ddu tu
bd sung von nha nudc tai VEIC hoic chuyén viao kho bac nha nudc d€ diu tu vao
cdc cong ty khic (ty theo Nghi quyét clia Pai hoi c6 dong hoic cia HPQT).

Nhu vdy, VEIC c6 toan quyén qudn 1y, diéu hanh sé von diéu 1é ciia minh
ciing nhu chi phoi s6 loi nhudn do minh tao ra .
3.2.3.2 Xay dung quy ch& quan 1y tai chinh :

Pé€ nang cao hiéu qua st dung von, tai san clia VEIC, nhat 12 von diu tu tai
cdc CTC, CTLK; trén cd s§ cdc co ch&é qudn ly tai chinh trén, xay dung quy ché&
quan 1y tai chinh cho MHCTM-CTC, trong d6 can chi trong mot s6 noi dung nhu :

A.DPoivéi CTM

1. CTM thuyc hién viéc quan 1y, st dung von va tai sidn, doanh thu va chi phi,

lgi nhuin va phan phdi 1¢i nhuin, st dung cic quy do CTM truc ti€p qudn 1y theo

quy dinh tai diéu 1& hoat dong ctia VEIC, Luat Doanh Nghiép 2005 va cidc quy dinh
hién hanh .

2. CTM thuyc hién quan 1y von diu tw vio CTC, CTLK duya trén cd sd cic
Nghi dinh 111/2007/ND-CP, 199/2004-Nb-CP, cidc Thoéng tu 33/2005/TT-BTC,
72/2005/TT-BTC va tit thuc tién vAn hanh co ch& quin 1y tai chinh cia TCT.

Vé dai dién chi sé hitu von ciia VEIC dau tu vao DN khac
VEIC ctt ngudi dai dién phan von clia minh tai cdc CTC, ty mic do dau tu,

von gép VEIC sé cilt s6 lugng ngudi tham gia HDQT, BKS tai cdc CTC.

Vé quyén va nghia vu ctia VEIC khi dau tu vao DN khac



a) Quyén clia cd dong, thianh vién gép von, bén lién doanh theo quy dinh cia
phdp luat va diéu I& ctia DN khéc;

b) Ct ngudi dai dién dé thyc hién quyén clia ¢d dong, thanh vién gép von,
bén lién doanh trong cic ky hop Pai hdi ddng c¢d dong, thanh vién gép von, cic
bén lién doanh;

c¢) Cl, bai mién, khen thudng, ky ludt ngudi dai dién phan von ctia VEIC
(sau day goi tit 1a ngudi dai dién) quyét dinh tién luong, phu cip, tién thudng va
cdc vin dé dii ngd doi vSi ngudi dai dién, trir trudng hdp ngudi dai dién dugc
hudng luong tir DN khéc;

d) Yéu cAu ngudi dai dién bdo cdo dinh ky hodc dot xudt tinh hinh k&t qui
kinh doanh, tinh hinh tai chinh ctia DN khéc;

d) Giao nhiém vu va chi dao ngudi dai dién bdo vé quyén lgi, 1di ich hdp
phdp cida VEIC trong DN. Yéu ciu ngudi dai dién bdo cdo viéc thuc hién nhiém
vu, quyén han va trich nhiém cda ngudi dai dién, nhat 13 trong viéc dinh huéng
DN c¢6 ¢ phan, VGCP ctia Nha nu6c thyc hién cdc muc tiéu, chi€n luge cia Nha
nudc;

e) Ki€m tra, giam sit hoat dong cla ngudi dai dién, phdt hién nhitng thi€u
s6t, yéu kém clia ngudi dai dién d€ ngin chin, chan chinh kip thdi;

g) Quyét dinh hoic trinh ngudi c6 thAim quyén quyét dinh viéc diu tu ting
von hoic thu hdi v&n ctia VEIC phit hdp v6i phdp luit va diéu 1é cia DN khéc;

h) Chiu trach nhiém vé hiéu qué s& dung, bdo toan va phat trién von cla
VEIC dau tu;

i) Giam sdt viéc thu hdi von nha nudc cho ngudi lao dong vay d€ mua c6
phan khi thuc hién c6 phan héa DNNN, ¢& phan ban chiu cho ngudi lao dong nghéo
trong DNNN thuc hién c6 phan héa, tai sdn khong tinh vao gid tri DNTV khi CPH.

k) Gidm sdt viéc thu hdi von dau tu vao DN khic, viéc thu 1di tifc dudc chia
tu DN khéac;

1) Thuc hién cdc quyén va nghia vu khic theo quy dinh ctia phdp luat.



Vé quyén va nghia vu ciia ngudi dai dién phan von nha nuéc tai DN khac

1. Tham gia Gng c& vio bd mdy quin 1y, diéu hanh DN khdc theo diéu 1&
cia DN nay.

2. Khi dugc uy quyén thuc hién quyén clia c6 dong, thanh vién gép von, bén
lién doanh trong cdc ky hop Pai hoi déng c¢d dong, thanh vién gép von, cic bén
lién doanh phai st dung quyén d6 mot cich cin trong theo ding chi dao ciia dai
dién chi sd hitu, nhat 1a trong trudng hgp 13 ¢ dong c6 VGCP.

3. Theo ddi, gidm sat tinh hinh hoat dong kinh doanh, tai chinh, k&t qua hoat
dong kinh doanh ctia DN khdc theo quy dinh cda luit phdp, di€u 1& DN. Thuc hién
bdo cdo dinh ky hoic theo yéu cdu clia dai dién chl s hitu bdo cdo vé tinh hinh,
két qua hoat dong kinh doanh, van dé tai chinh, viéc thuc hién cdc nhiém vu cia
dai dién chu sé hitu giao.

4. Theo ddi, d6n doc va thuc hién thu hdi von nha nuéc tai DN khic gdm:
von cho ngudi lao ddng vay d€ mua c6 phan, ban chiu c6 phan cho ngudi lao dong,
chia ¢ phin cho ngudi lao dong d€ hudng cé titc, chuyén nhugng c6 phan clia Nha
nudc, thu c6 tirc va cdc khodn dudc chia khdc tir von gép vao DN khic.

5. Ngudi dai dién tham gia ban quan 1y diéu hanh DN khdc phdi nghién ciu,
dé xui't phuong huéng, bién phap hoat ddng ctia minh tai DN khdc dé€ trinh dai dién
chi s& hitu phé duyét. Pdi véi nhitng vaAn dé quan trong cia DN dua ra thio ludn
trong HPQT, Ban GP, Pai hodi ddng c¢d dong hay cdc thanh vién gép von hay bén
lién doanh nhu: phuong huéng, chi€n luge, k&€ hoach kinh doanh, huy dong thém cd
phin, von gép, chia cd tifc, ngudi dai dién phai xin y ki€n cla dai dién chii s& hitu
von trude khi hop va bi€u quyét. Trudng hop nhiéu ngudi dai dién cling tham gia
HDQT, Ban GD clia DN kh4c thi phdi cing nhau ban bac va thdng nhat y ki€n khi
phdt biéu va bi€u quyét.

6. Ngudi dai dién § DN c6 ¢6 phan c6 VGCP phdi c6 trach nhiém huéng DN
d6 di ddng muc tiéu, dinh huéng ctia VEIC. Khi phat hién DN di chéch muc tiéu,

léch huéng phai bdo cdo ngay dai dién chd s hitu von va dé xuit gidi phdp dé



khic phuc. Sau khi dugc dai dién chli s hitu von thong qua can t6 chifc thuc hién
ngay dé€ nhanh chéng huéng DN di diing muc tiéu, dinh huéng di x4c dinh.

7. Thuc hién cdc quyén va nghia vu khdc theo quy dinh cia phdp luat, dicu
1&é DN va dai dién chii s& hitu von gép.

8. Chiu trach nhiém truéc dai dién chd sé hitu von vé cdc nhiém vu dugc
giao. Trudng hop thi€u trdch nhiém, 1gi dung nhiém vu, quyén han giy thiét hai
cho dai dién chili s hitu von thi phai chiu trach nhiém va boi thudng vat chit theo
muc do vi pham.

9. Ch€& d6 va chi tiéu bdo cdo cia ngudi dai dién:

a/ Trén co s& bdo cdo tai chinh va cdc bdo cdo khdc ctia DN, 1ap H6 so DN
bdo cdo dai dién chi s hitu von theo mau tai phu luc 4.

b/ Pinh ky hang quy va cudi nim, tdng hop chi tiéu tai chinh; phan tich,
ddnh gia két qud kinh doanh, tinh hinh quin 1y va st dung von tai DN, kha niing
thanh todn, phin chia Igi tiic vd cdc quyén 1gi khdc, ki€n nghi bién phdp thdo gd
nhitng khé khin, vuéng mic nhim nang cao hiéu qua von nha nudc dau tv tai DN
khéc theo miu tai phu luc 5.

B4o cdo glii dai dién chii s§ hitu vén chAm nhAt 12 15 ngay sau khi DN khéc
gl bdo cdo tai chinh (quy, nim) theo quy dinh hién hanh.

¢/ Ngoai cdc bdo cao theo dinh ky néu trén, ngudi dai di€n phai bdo cdo cho
dai dién chd s hitu von vé tinh hinh DN trong céc trudng hdp c6 nhitng van dé 16n
phat sinh 4nh hudng dén k&t qui kinh doanh cida DN khéc cin c6 ¥ kién chi dao
clia chi s& hitu hoic khi dai dién chii s& hitu yéu cau.

Vé tién luong, thudng va quyén Igi ctia nguvi dai dién

1. Ngudi dai dién tham gia ban qudn ly, diéu hanh DN khic dugc hudng
luong, phu cip, thudng va cdc quyén 1gi khdc theo quy dinh trong diéu 1&é DN d6 va
do DN @6 tra.



2. Ngudi dai dién & DN khic khong dugc DN khic trd luong, phu cap,
thudng va cic ché dd quyén 1di khdc thi dai dién chii s& hitu von 12 ngudi trd luong,
phu cap, tién thudng va ché do khic cho ngudi dai dién.

Ngudi dai dién khong dugc cung lic hudng luong, phu cip, tién thudng va
ch& @6 khic & ca hai noi.

Vé tiéu chudn cia nguoi dai dién

Ngudi dai dién phdi 1 ngudi bdo ddm cic tiéu chuin sau:

1. LA cong dan Viét Nam, thudng trd tai Viét Nam. Do HPQT dé ct.

2. C6 pham chit dao dic tot, c6 stic khoé ddm duong nhiém vu.

3. Hi€u bi&t phdp luat, cé y thitc chadp hanh luat phap.

4. C6 trinh dd chuyén mon vé tai chinh DN hoic linh vuc kinh doanh ctia DN
khic c¢6 von diu tu ctia Nha nudc, c¢6 ning luc kinh doanh va t& chitc quan Iy DN.
D&i v6i ngudi truc ti€p quan 1y phan von VEIC tai lién doanh v6i nu6c ngoai phai
c6 trinh dd ngoai ngit dd d€ 1am viéc truc ti€p v6i ngudi nudc ngoai trong CTLD
khodng can phién dich.

5. Khong 1 bd, me, vg hodc chong, con, anh, chi, em rudt v6i nhitng ngudi
la dai dién chd s& hitu, ngudi trong HDQT, GP DN c¢6 v6n gép vio DN ma ngudi
dé dugc giao truc ti€p quan ly; khdong c6 quan hé gép von thanh 1ap DN, cho vay
von, ky k&t hop dong mua ban véi DN ¢6 von nha nudc ma ngudi d6 dudc cit truc
ti€p quan 1y, trir trudng hop ¢6 ¢d phan tai DNNN dudc ¢d phan hda.

Ngudi dai dién tham gia ng c vao HPQT, GDP ctia DN khic phdi c6 du
tiéu chudn va diéu kién tuong ng nhu thanh vién HDQT, GP CTNN theo quy dinh
ctia phap luat.

Vé thu I¢i tifc dugc chia, ting gidm von diu tu cia VEIC tai DN khic

Lgi titc dudc chia tir DN khic dugc chuyén cho VEIC hoic d€ lai diu tu do
Pai hoi c¢d dong hoic HDQT DN d6 quyét dinh .

Viéc ting gidm vdn dau tu ciia VEIC tai DN khdc do HPQT VEIC quyét
dinh .



B. Péi v6i moi quan hé tai chinh gitta CTM va ciac CTC, CTLK
1. Quan hé gitta CTM va CTC:

CTM 1a chii s hitu von va truc ti€p quin 1y ¢ phan, VGCP tai cic CTC; c6
quyén va nghia vu ddi v6i cd phan VGCP theo quy dinh ctia phdp luat va Piéu 1é
ctia CTCP- Cong ty c6 VGCP cua CTM.

Ldi nhuin cia CTC dugc phan phdi theo quyét dinh cla dai hoi déng cd
dong, HDTV hoic thanh vién gép von ctia CTC.

2. Quan hé giita CTM la nha dau tu v6i CTLK:

CTLK thyc hién quyén chi dong kinh doanh theo quy dinh ctia phép luat.
CTM thuc hién quyén, nghia vu clia c6 dong hodc bén gép von thong qua dai dién
ctia minh tai DN ma minh c6 ¢d phin hodc von gép, phit hgp vdi phap ludt va Piéu
1é cia CTLK.

Trudng hop CTM xét tha'y khong can thi€t phdi ctt ngudi dai dién phan von
da dau tu vio CTLK ma CTM khong nim quyén chi phdi thi CTM phai t§ chic
theo ddi s6 von di dau tu va so 1di tifc dugc chia tir phan von diu tu tai CTLK va
phan cong ngudi thuc hién cdc quyén cla cd dong, ngudi gép von theo quy dinh
clia phép luat va Piéu 1é cia CTLK.

3. Trach nhiém cua CTM doi véi cac CTC:

CTM khong dugc lam dung vi th€ clia cong ty c6 VGCP ddi v6i cac CTC
lam t8n hai d&n 1gi ich cta cdc PVTV, cdc chii nd va cdc bén c6 lién quan.

CTM khong dugc c6 nhitng quy dinh trong Diéu 1é ctia CTC lam t6n hai dén
10i ich ctia cOng ty d6, cdc chi ng va cac bén lién quan.

Trudong hgp thuc hién cac hanh vi sau ddy ma khoéng c6 sy thda thuidn véi
CTC gay thiét hai d6i véi CTC d6, thi CTM phdi chiu trdch nhiém bdi thudng thiét
hai cho CTC va cac bén li€n quan:

a) Budc CTC phai ky két va thyc hién cdc hgp ddng kinh t€ khong binh ding
va bat Igi doi v6i CTC.



b) Piéu chuyén von, tai san clia cic CTC, giy thiét hai cho CTC bi diéu
chuyén.

c¢) Piéu chuyén mot s6 hoat dong kinh doanh cé hiéu qua, c6 1ii tir CTC nay
sang DPVTV khac khong c6 su thda thuin véi CTC bi diéu chuyén, din d&€n CTC bi
diéu chuyén bi 15 hoic 1gi nhudn bi gidm siit nghiém trong.

d) Quyét dinh cdc nhiém vu SXKD d6i v6i CTC trdi v6i Di€u 1é va phap
luat; giao nhiém vu cia CTM cho CTC thuc hién khong dya trén cd sé ky k€t hgp
ddng kinh t& véi cdc don vi nay.

d) Buoc DPVTV cho CTM hoic DVTV khdc vay von véi 1di suat thip, dicu
kién vay va thanh toin khong hop 1y hodc phdi cung cdp cic khodn tién vay dé
CTM hoic BPVTV khic thuc hién cdc hdp déng kinh t€ c6 nhiéu rii ro doi vdi hoat
d6ng kinh doanh cia BPVTV.

C. Déi véi k& hoach tai chinh - ké& todn - ki€m toin

Vé ké& hoach tai chinh

Cin ctf vao chi tiéu ty sudt 1¢i nhuin trén von do Pai hdi cd dong quy dinh,
VEIC xay dung k& hoach tai chinh dai han va hang nim phu hgp véi k€ hoach kinh
doanh ctia VEIC theo mau tai phu luc 6

K& hoach tai chinh cia VEIC dugc HPQT lap va bdo cdo Dai hoi c6 dong
quyét dinh 1am cin cf gidm sat va ddnh gid k&t qud qudn 1y, di€u hanh hoat dong
kinh doanh cia HPQT.

Vé bdo cdo tai chinh

1. Cudi ky k& todn (quy, nim), VEIC phai 1ap, trinh bay va glii cdc bdo cdo
tai chinh va bdo cdo thdng ké theo quy dinh clia phdp luat. HDQT chiu trach nhiém
vé tinh chinh xdc, trung thuc clia cdc bdo cdo nay.

2. VEIC chiu sy thanh tra, kiém tra, gidm sit ca cd quan tai chinh c6 thAm
quyén theo quy dinh cla phdp luat.

BKS ctia CTM thyc hién viéc ki€m tra, gidm st hoat dong kinh doanh trong

ghi chép s6 sich k& todn, bdo cdo tii chinh cia TCT. Thong qua ngudi dai dién



phan von nha nuéc tai CTC, CTLK va BKS clia CTC, CTLK; BKS ctia CTM gitip
HDPQT quén ly viéc st dung phan von dau tr vio cic CTC, CTLK nhim ddm bdo
kinh doanh c6 hiéu qua nhAi't.

3.2.3.3 Giai phap ki€m soat tai chinh

bé phat trién nang lyc hoat ddng SXKD va nédng lyc stic canh tranh trén thi
trudng ndi dia va thi trudng qudc t&€ thi viéc hoan thién hé thong ki€m sodt tai chinh
trong CTMCTC ctia VEIC 12 mdt trong nhitng y€u t6 quan trong, nhim khai thic
tiém lyc tai chinh, duy tri hoat dong tai chinh hiéu qua, han ché rdi ro trong linh
vuc hoat dong tai chinh cia CTMCTC trong VEIC .

Pé€ tao tién dé thuc hién co cdu lai m6é hinh SXKD vdi qui md 16n theo ciu
tric CTMCTC thi dong thdi phai tdi cd cAu hoat dong tai chinh, trong d6 gidi phap
ki€m sodt tai chinh 13 y&u td rit quan trong. D€ thuc hién cic gidi phap ki€m soit
tai chinh:

< Can xdy dung hé thong ki€m sodt quén tri v6i nhiém vu va chifc ning 1a
ki€m sodt hoat dong tai chinh, phdi si dung hinh thic ki€m sodt quin tri d€ diéu
hanh c4 hé thong hoat dong SXKD mot cdch c6 hiéu qud va ngin chin cdc rii ro
hé thong c6 thé x3y ra tir bén trong CTMCTC ctia VEIC.

% CTM can tip trung ngudn luc d€ thyc hién diu tu tai chinh, ki€m soat
dugc cdc CTC thong qua thé ch€ dau tu va von ddu tu. Nhu vdy CTM cin c6 chién
lugc ddu tr von cho cic CTC & mic dd can thi€t d€ chi phdi cic CTC.

% PE mé rong muc tiéu tai chinh va ting tinh linh hoat vé von, thi viéc da
dang hoéa s hitu cdc CTTV phdi nhdm muc dich ting ning lvc SXKD va ting ning
luc canh tranh cia CTMCTC ctia VEIC. CTM can phdi nim quyén chi phdi vé von
ddi v6i cdc CTC quan trong, c6 tinh chién lugc, tif 6 mdi duy tri dudc quyén kiém
soat tai chinh.
3.2.3.4 Thanh 1ap cong ty tai chinh

Trong kinh doanh khong phai lic nao ciing thi€u von nhat 12 cdc don vi sdn

Xudt, von nhan rdi nhu: von khau hao chua dé&n ky tdi diu tu, quy phat trién sdn



xudt chua can dung, luong va cdc khodn thudng chua d&én ky phai phdt, cong ng
chua dé€n han thanh todn,..,tat cd hinh thinh mdt lugng tién tam thdi nhan rdi, néu
tong hop toan TCT thi lugng tién nay khong phai nhd, ddng thdi trong lic nay ciing
c6 mdt s& CTC, CTLK can von dau tu mSi, mua nguyén vat liéu,.. Hién nay céc
CTC, CTLK gidi quyét van dé trén thong qua ngan hang riéng cda tirng don vi, néu
c6 dugc cdng ty tai chinh trong ndi b ddm nhin cong viéc di€u hoa von, huy dong
von chic chin s& gidm chi phi sit dung von ciing nhu khai thdc t6t nhat von nhan
rdi trong toan TCT, ddng thdi gidi quyé&t duge bai todn vé von kinh doanh.

Khi tinh hinh tai chinh CTM dd4 manh thi CTM phit trién thanh cong ty dau
tu tai chinh, khdng thuc hién chic ning hoat ddng SXKD ma chi thuc hién chic
ning dau tu tai chinh vao cdc CTC, thiu tém din cic cdng ty c ty suat Igi nhuin
cao d€ bi€n ching thainh CTC. Nhu vdy, CTM véi vai trd chd yé&u la chi phdi va
ki€m sodt tai chinh chit ché cic CTC. Vi hinh thiic nay CTM sé& banh truéng ducc
th€ luc cia minh.

3.2.4 Giai phip vé hé thong thong tin quan 1y thich hgp

Thong tin 12 y&u t6 gitt vai trd hét sic quan trong doi véi sy thanh cong cla
CTMCTC ctia VEIC. DPiéu kién then chdt dim bdo sy thanh cdng dé 1a ngudn
thong tin c6 gid tri. Bén canh viéc cdp nhat thong tin tai chinh, thong tin phuc vu
cho hoat dong SXKD con c6 thong tin vé thi trudng, phap luat, cong nghé, diu tu,
ddi thl canh tranh,... VEIC con phdi x{ 1y thdng tin mdt cich nhanh chéng, chinh
xdc, khoa hoc va ¢6 hiéu qua. Viéc thiét 1ap, st dung, di€u hanh cic cd s& dit liéu
phuc vu cho hoat ddng SXKD hiéu qud s€ tao nén nhitng wu thé€ canh tranh.

DE& hd trg qud trinh ra cdc quyét dinh diéu hanh hoat dong SXKD va cdc qud
trinh ki€m sodt quan tri trong CTMCTC cta VEIC ddi hdi phai thi€t 1Ap mot hé
thdng bdo cdo va phan tich thong tin nhanh chéng va do chinh xdc cao nhat 1a hé
thong bdo cdo vé tai chinh. Hé thong thong tin phdi ddm bdo sy thdng nhat cic

nguyén tic va qui trinh luan chuyén va xt 1y thong tin quan tri, tiéu chuin héa hé



thdng cdc chi tiéu ddnh gia tdng hop va cuc bo, tiéu chuidn héa phuong thitc do
ludng cho céc chi tiéu.

3.2.5 Mot sb ki€n nghi véi nha nuéc

3.2.5.1Vé moi truong hoat dong cia DN CPH can ti€p tuc cii thién nhu:

¢ X6a bo su phan biét trong cac chinh sdch va thuc hién cac chinh sach gitra
CTNN va DN sau chuyén d6i vé tin dung, dau tu, di't dai, xudt nhap cdnh, cin bo.

% Qui dinh cu thé trach nhiém cla cdc cd quan quan ly nha nudc trong viéc
ti€p tuc cung cip thong tin, phd bi€n chinh sich cho DN sau chuyén ddi. Hoan
thién hé thdng co quan ding ky kinh doanh va thong tin DN thudc cdc co quan k€&
hoach va dau tu d€ k&t hgp ding ky kinh doanh d6i véi DN CPH va cung cip thong
tin cho DN sau CPH.

% Giao rd trach nhiém cho ¢ quan qudn 1y nha nudc c6 lién quan dén qui
trinh CPH gidi ddp cdc vudng mic ctia DN trong va sau CPH.

% Phit tri€n mot s6 t6 chifc chuyén mon thuc hién nghiép vu tu van, dau tu
c6 phin, bao gdm: tu van xAy dung phuong 4n CPH, dich vu phat hianh cd phi€u
méi, chuyén nhugng c6 phin, niém yét c¢d phi€u trén thi trudng chitng khodn, xay
dung diéu 1&¢ CTCP, moi gidi vay von diu tu ¢d phin, tu vin quin 1y DN sau CPH,
dich vu lién quan nhu t6 chic Pai hdi ddng c6 dong thanh lap, tu vin thanh lap va
hoat dong cdc phong ban chiic ning ctia CTCP, phin chia c6 tifc, chuyén nhugng cd
phan.

% Chuyén hin chic ning quin 1y ¢d phian vén nha nudc clia cac DN truc
thudc B, dia phuong d3 CPH toan bd DN cho TCT diu tu va kinh doanh v6n nha
nudc. TS chifc nay sé& thuc hién viéc quan 1y, dau tu, kinh doanh c6 phan.

% Can c6 qui dinh rd mdi quan hé giita t8 chic cd s Pang, HPQT, GP
trong CTCP. CTCP chi thuc hién theo nghi quyét HDQT, trong khi dé nghi quyét

cla chi by, ddng Gy dugc thong qua theo co ché nao?



% GP DN vira 12 ngudi dai dién phian von cia CTM vira 1a ¢ dong. Pé nghi
cAn xdc dinh 16 ranh gidi gitta ¢d dong, dai dién chi s hitu va chd sd hitu trong cdc
cong ty CPH.
3.2.5.2 Vé mé hinh CTMCTC

< Phép Iy cho mdi quan hé gitta CTMCTC : Hién nay chua c6 qui dinh cu
thé vé mdi quan hé gitta CTM va CTC trong d6 cA CTM 1in CTC déu 12 CTCP.
Phan vén nha nuéc tai cic CTC khi TCT @@ CPH, truéc khi CPH TCT cdc CTC
déu dugc xdc dinh ty 1& c6 phan von nha nuSc, nay TCT da CPH khong con 100%
von nha nudc. Nhu vay ty 1& ¢ phan vén nha nudc tai CTC tinh nhu thé nao? Hién
chua c6 qui dinh.

< Quan hé dau tu tirf CTC vao CTM : Qui dinh hién hanh chua dé cip dén
viéc CTC dau tu ngudc vao CTM. Véi chli truong CPH toan TCT va khi CTM Ia
CTCP dudc niém yét trén thi trudng chitng khodn, trong quan hé diu tu von thi cdc
CTC c6 quyén dau tr von vao CTM, khi CTM c¢é nhu cau vé vdn, nhat 1a khi TCT
hoat dong hiéu qua cao. P& nghi nha nudc nén cé qui dinh cu thé vé van dé nay.

«» Hinh thanh dong bo hé thong thi trudng : CTMCTC ctia VEIC c6 quan
hé véi céc thi trudng nhu thi trudng chitng khodn, thi trudng lao dong, thi trudng bt
dong sin, thi trudng cong nghé,... P tao diéu kién cho CTMCTC cia VEIC hoat
dong c6 hiéu qud, nha nudc can chd trong dén viéc phat trié€n dong bd cdc thi
trudng chiing khodn, thi trudng lao dong, thi trudng bat dong sin, thi trudng cong
nghé,.Pic biét 1a thi trudng chiing khodn, phat trién thi trudng ching khodn 1a
diéu kién can thiét, 1a ndi cung cAp ngudn von co bdn cho CTMCTC.

Su phat tri€n clia thi trudng chiing khodn phu thudc vao khdi lugng hang hda
clia thi trudng chitng khodn. CTCP 1 ngudn cung cip chitng khodn trén thi trudng
ching khodn, chitng khodn c6 tinh thanh khoan cao s€ c6 tic dong 16n trong viéc
huy dong ngudn von trong cong ching. Sy tham gia clia cdc CTCP vao thi trudng
chitng khodn budc cdc nha qudn ly cong ty phadi qudn tri cong ty tot hon. Giita thi

trudng chitng khodn va CTCP c6 quan hé va tic dong qua lai.



Nha nudc cin c6 chinh sdch nhim ting cudng hon nita cung ching khodn
cho thi trudng nhu ti€p tuc khuyé&n khich cdc CTCP niém yét trén trung tdm giao
dich chitng khodn, ti€p tuc khuyé&n khich vé thué&, cé thé khong cao nhu trude day
(gidm 50% thué& thu nhip doanh nghiép) nhung nén duy tri mot ty 1& wu dai nhat
dinh dé khuyé&n khich. Mit khic qua thi trudng chitng khodn nha nuéc c6 thé ki€m
soat dugc cdc ngudn von du tu, cidc nganh dang dugc thi trudng quan tAim, dé qua
d6 c6 chinh sich diéu ti€t § tAim vi md dé hé thong thi trudng phat trién ddng bo.

< P& nghi nha nuéc cho ban hanh va 4p dung cho cic chitc danh GP tai
chinh trong mé hinh CTMCTC: GbD tai chinh 12 ngudi c6 chuyén mon cao, am
hiéu rong linh vuc tai chinh, ngan hang, thu€, chitng khodn,... d€ dua ra cdc quyét
dinh hgp ly. GP tai chinh c6 trdch nhiém quyét dinh vé chinh sich dau tu, chinh
sach tai trg, chinh sdch phan phdi lam ting gid tri cong ty. VGi sy phat trién nhanh
chéng cdc dich du tai chinh thi can ¢6 GD tai chinh méi c6 dd ky ning st dung céc

cong cu tai chinh trong viéc dua ra cidc quyét dinh 1am t8i da von chd sd hitu.

TOM TAT CHUONG III

D€ phdt huy nhitng 1i thé sdn c6 va xay dung dugc mot nganh dién i tin
hoc 16n manh, da sdc canh tranh véi cac nude trong khu vuc, nganh dién ti, tin hoc
Viét Nam can phdi ¢6 mdt cudc cdi cich manh mé. Trong pham vi dé tai nay
chiing t6i da dé ciAp d&€n mot s6 dinh hudng cling nhu gidi phdp nhim hoan thién
cong tic chuyén d6i VEIC sang MHCTM-CTC trong d6 c6 cdc gidi phdp nhu :
hoach dinh chié€n lugc, hoan thién mé hinh, hoan thién cd ché€ tai chinh, hoan thién
hé thong thong tin va mot sd ki€n nghi v4i nha nuéc.

Trén day 12 mot s6 gidi phdp c6 thé 4p dung cho MHCTM-CTC tai VEIC.
Tuy nhién vi diy 12 md hinh méi ddi véi Viét Nam nén trong qué trinh thyc hién

cAn t8 chiic tdng két kip thdi d€ rit kinh nghiém va dian hoan thién .



KET LUAN

Viéc chuyén VEIC sang hoat dong theo mo hinh CTMCTC la can thiét. Tuy
nhién, nuéc ta dang trong qud trinh xay dung nén kinh t& thi trudng véi trinh do
phat trién Ivc lugng sdn xuit con thap, trinh do chuyén mon héa chua cao, qui md
SXKD chua 16n, pham vi hoat dong chua rong, ning lyc t6 chiic con han ché di
dnh hudng khong nhdé dén cac TCT hién nay.

Mic du, VEIC vin con tdn tai han ch€ nhung viéc chuyén VEIC sang hoat
dong theo mo6 hinh CTMCTC la hét sic cip thi€t cho qud trinh hdi nhap vao kinh t&€
th€ gigi. Viéc dinh huéng ph4t trién VEIC theo md hinh CTMCTC phdi theo cich
thitc riéng, phit hdp vdi trinh d6 va diéu kién cu thé ctia VEIC trén cd s nhin thifc
rd nhitng khé khiin, ton tai chii quan, khiach quan ma dé ra mot s§ gidi phdp chuyén

ddi cho phit hdp, nhim phat huy dugc nhitng th€ manh va khic phuc nhitng han

ché.

Qué trinh phan tich ctia luin viin da thyc hién va gidi quyét cdc ndi dung
sau:

1. V& 1y luan da trinh bay khai quat dugc nhitng van dé cd ban vé CTMCTC
nhu :

Khai quat vé CTM-CTC, cd ciu td chitc va ki€m sodt, wu nhudc di€m cla
MHCTM-CTC, MHCTM-CTC § céc nuc trén thé gidi.

Luin vdn danh gia sd bo hoat dong cua cdc TCT nha nudc & Viét Nam qua
dé néu dudc nhitng thanh tyu cling nhu han ch€ ctia mo6 hinh TCT va céc vu thé cda
MHCTM-CTC so v61 TCT .

2. T phan tich thyc trang ctia VEIC, rit ra dugc nhitng wu di€ém vé hoat

dong SXKD, vé hoat dong ddu tu va nhitng nhugc di€m nhu :



Céch thifc thanh 14p; co ciu to chifc; qui md, mic do tich tu va tip trung
SXKD; cidc mdi quan hé; toc do ting trudng va hiéu qua SXKD; trinh d6 k§ thuat
va cdng nghé, hé thdng thdng tin quin 1y, ngudn nhin lyc, thi trudng; cd ché tai
chinh .

Qua d6 khang dinh sy can thi€t phdi CPH VEIC chuyén sang hoat dong theo
md hinh CTMCTC.

3. Pua ra dinh huéng va gidi phdp chuyén d6i VEIC sang MHCTM-CTC
gdm c6 :

Ndam dinh hudng vé viéc chuyén ddi VEIC sang MHCTM-CTC la: co sé
phdp 1y, quan diém, muc tiéu, md hinh td chifc hoat ddng va co ch& quén 1y trong
MHCTM-CTC.

Ndam gidi phdp vé viéc chuyén ddi VEIC sang MHCTM-CTC: hoach dinh
chién luge SXKD, gidi phdp hoan thién md hinh, gidi phdp hoan thién co ché tai
chinh, gidi phdp vé hé thong thong tin quan ly thich hop va mdt s6 ki€n nghi véi
nha nudc.

Mong ring ludn vin ndy s& déng gép mdt phan cho cong tic xay dung mo
hinh CTMCTC ctia VEIC thanh cdng tr CPH TCT c6 100% vén nha nuéc, md
dudng cho cdc TCT khdc ti€n hanh CPH chuyén d6i sang MHCTM-CTC.

Trong pham vi mdt ludn van cao hoc, véi thdi gian va kha nang nghién ciu
con han ch€, luan vin khong khdi nhitng thi€u x6t. R4t mong nhian dugc sy dong
g6p qui bau ctia qui Thay, Cd, clia VEIC va cic ddng nghiép dé€ luin vin dudc

hoan thién hon .
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PHU LUC1 BANG CAN POI KE TOAN & KQKD CUA VEIC 2003-2006

BANG CAN POI KE TOAN 2003-2006

Don vi tinh : dong

TAI SAN 2003 2004 2005 2006
1 2 3 4 5
A.TAISANLD va
PAU TUNGAN HAN 493,901,916,042 522,684,358,873 522,527,729,787 510,821,149,831
I. Tién 110,756,647,161 225.525,546,841 | 132.467,402,357 145,091,753,340

II. C4c khodn diu tu tai
chinh ngin han

509,000,000

105,000,000

19,513,052,500

5,132,763,125

I11. Céc khodn phai thu

215,956,610,858

173,891,464,960

254,179,348,725

209,964,157,280

IV. Hang ton kho

149,526,866,721

104,472,190,061

105,224,507,602

128,350,919,732

V. Tai san luu ddng
khic

12,054,587,996

13,886,130,951

11,143,418,603

22,281,556,354

VL. Chi sy nghiép

5,098,203,306

4,804,026,060

B. TAISAN CP va
PAU TU DAI HAN

187,474,358,870

256,749,863,747

505,358,451,245

476,344,048,816

I. Tai sdn cd dinh

95,562,303,090

108,394,637,054

304,879,069,440

350,312,137,524

II. C4c khodn dau tu tai

chinh dai han 57,970,518,994 93,732,194.354 | 179,035,967,191 97,151,799,883
III. Chi phi xay dung cd
ban dé dang 33,700,361,939 53,729,259,578 23,224.715,354
IV. Tai sin dai han khic 31,380,990 21,443,414,614 5,368,698,901
V. Chi phi trd trugc dai
han 209,793,857 893,772,761 286,697,155
TONG CONG TAI
SAN 681.376.274.912 779.434.222.620 1,027.886.181,032 | 987.165,198,647
NGUON VON S6 dAu nam S6 diu nam SG ddu nim S6 diu nam

A -NO PHAI TRA

257,432,005,341

271,766,051,394

390,175,556,661

300,752,994,151

I. Ng ngiin han

238,058,856,398

214,258,885,152

314,279,295,948

259,855,967,777

I1. Ng dai han

11,295,170,030

48,599,447,494

75,896,260,713

34,484,431,750

III. No khic 8,077,978,913 8,907,718,748 6,412,594,624
B - NGUON VON CHU
sG HUU 423,944,269,571 507,668,171,226 637,710,624,371 686,412,204,496




I. Ngudn von - qily

388,897,212,481

493,693,141,439

626,631,221,501

664,165,581,221

I1. Ngudn kinh phi

35,047,057,090

13,975,029,787

11,079,402,870

22,246,623,275

TONG CONG NGUON
VON 681,376,274.912 | __779.434,222.620 1,027,886,181,032 | 987.165,198,647
KET QUA KINH DOANH 2003-2006
CHI TIEU 2003 2004 2005 2006
- Doanh thu b4dn hang

va cung cip dich vu

1,047,043,471,441

957,834,205,335

833,041,102,780

876,164,225,903

- Cédc khodn gidm trir 983,290,300 1,267,474,892 9,265,551,110 9,267,112,899
1. Doanh thu thuan vé
BH & Dv 1,046,060,181,141 956,566,730,443 823,775,551,670 | 866,897,113,004

2. Gi4 von hang bdn

952,734,507,500

871,334,612,154

724,457,707,045

761,581,275,801

3. Lgi nhuan gop vé BH
&DV

93,325,673,641

85,232,118,289

99,317,844,625

105,315,837,203

4. Doanh thu hoat ddng
tai chinh

41,867,285,150

48,211,556,491

45,067,753,238

45,191,342,960

5. Chi phi tai chinh

7,638,801,740

13,203,961,489

8,414,332,708

8,426,922,473

- Trong d6 1ai vay phai
tra

6,665,270,469

4,948,896,339

4,949,053,214

6. Chi phi ban hang

55,191,182,920

48,541,440,072

41,791,869,095

41,668,279,618

7. Chi phi quén 1y doanh
nghiép

37,887,837,670

46,804,352,631

46,545,393,740

46,419,496,174

8. Lgi nhuan thuan tir

HPKD 34,475,136,461 |  24,893,920,588 |  47,634,002,320 | 53,992,481,898
9.Thu nhap khic 21,790,266,490 4,339,254,866 6,797,945970 | 6,949,535,726
10.Chi phi khic 7,501,359,340 2,859,091,080 4,422,920,045 |  4,407,230,300
11. Lgi nhudn khic 14,288,907,150 1,480,163,786 2,375,025,925 2,542,305,426
12. T6éng 1¢i nhuin trudc

thué 48,764,043,611 |  26,374,084,374 |  50,009,028,245 |  56,534,787,324
13. Thu€ thu nhap doanh

nghiép phai nop 7,448,406,750 4,713,409,084 974,619,153 990,298,098
14. Loi nhuin sau thu€ 41,315,636,861 21,660,675,290 |  49,034,409,092 |  55,544,489,226

T8ng doanh thu
(1+4+9)

1.109,717.732.781

1.009.117,541.800

875.641.250.878

919.037,991.690




PHU LUC 2 Mot so chi tiéu danh gia tinh hinh tai chinh ciia VEIC 2003-2006

CHI TIEU 2003 | 2004 | 2005 | 2006
1. Co ciu tai chinh va cd ciu tai sdn
Hé s6 ng/Téng tai san 0.38 | 0.35 0.38 | 0.30
Hé s& ng/Von chd sé hitu 0.61 0.54 0.61 0.44
Tai sdn cd dinh va dau tu dai han/Téng thi sdn 27.5% | 32.9% | 49.2% | 48.3%
Tai sdn lvu dong va diu to ngdn han/Tdng tai sdn 72.5% | 67.1% | 50.8% | 51.7%
Von chi s3 hitu/ngudn von 62.2% | 65.1% | 62.0% | 69.5%
2. Kha ndng thanh todn
Kh3 ning thanh todn téng quit 2.6 2.9 2.6 3.3
(T()ong tai sin/ng ngdn han va ng dai han)
Hé s& thanh todn hién thdi 2.1 2.4 1.7 2.0
(TSLP va dau tu ngdn han/Ng ngin han)
Hé s6 thanh todn nhanh 1.45 1.95 1.33 1.47
(TSLP va diu tu ngin han- Hang ton kho)/N¢ ngin han)
3.Chi tiéu phdn dnh hiéu suit st dung vén
Vong quay hang ton kho 6.4 8.3 6.9 5.9
Vong quay von luu dong 2.1 1.8 1.6 1.7
Hiéu suit st dung von ¢d dinh 5.6 3.7 1.6 1.8
4.Chi ti€u phan anh hiéu qua hoat dong
Ty suat 1gi nhuin sau thué€/doanh thu 39% | 23% | 59% | 6.3%
Ty suat sinh 1gi clia thi sdn (ROA) 6.1% | 2.8% | 48% | 5.6%
Ty suat 1gi nhuan/von chi s& hitu (ROE) 97% | 43% | 7.7% | 8.1%




PHU LUC 3 Sén lwong sian phidm ciia VEIC trong cac nim 2003-2006

TT | San pham Pon vi Nim | Nim | Nim Nim
Tinh 2003 | 2004 | 2005 2006
I | San pham chu yéu
1 | Tivi céc loai Chiéc 318.728 | 363.506 | 353.346 | 353.036
2 | Audio céc loai Chiéc 17.287 | 17.120| 13.853 | 14.932
3 | Video céc loai Chiéc 114200 | 83.452 | 93.721| 65.679
4 | May vi tinh Chiéc 4.015| 3.773| 5.169 4.986
5 | Tu say " 160 41 43
6 | Noi hap " 189 447 4 193
7 | Anten B 19.069 | 18.622 | 22.800 | 20.764
Mach va linh kién Nghin
8 | PT(GCXK) chiéc 848 304 | 1.242 645
9 | Cuon choke coil Nghin chiéc 8356 | 12.373 | 16.330 17091
10 | Bién thé cac loai Nghin chiéc 2429 1.657| 1.615 2.159
Nghin
11 | Cudn cam coil chiéc 878 991 1.873
12 | Bo ngudn 6n ap Nghin chiéc 489 583 599 496
13 | Dan co cassette Chiéc 51.916 | 33.922| 21.563 | 41.290
14 | Loa " 1.641 | 1.050| 2.000 4.052
15 | Bo doc dia " 14.128 | 10.093
16 | Cudn khtr tir " 144.700 | 128.290
17 | Cuén DY " 476.552 | 434.688 | 477.332 | 580.992
18 | Tang 4m " 1.646 | 1492 | 2.109 5.140
19 | May lanh "
20 | Monitor " 970 502 781 1.245
21 | Quat may
I | Gia tri xuat khau Nghin USD 50.286 | 13.912| 17.261 | 17.952
I | San pham xuat khau
1 | Cudn DY (AICO) Chiéc 477.696 | 430.848 | 562.944 | 580.992
2 | B ngudn 6n ap Nghin chiéc 486 579 600 449
Mach va linh kién
3 | DT Nghin chiéc 514 117 700 505
4 | Bién thé Nghin chiéc 1.529 170 230 856
5 | Cudn can coil Nghin chiéc 869 1.100 1.302
6 | Cudn Choke - Coil Nghin chiéc 8312 | 12462 | 16.000 | 17.168
VI | Gi4 tri nhap khau Nghin USD 33.257 | 26.346 | 25.634| 37.270

(Nguén:- Bdo cdo tinh hinh thuwc hién ké hoach 2003-2006 ciia VEIC)




PHU LUC 4 HO SO DOANH NGHIEP

1. Tén doanh nghiép Ngay ...... thang ......nam 200...
2. Gidy dang ky kinh doanh s6.... Ngay..... thang..... nim 200...
3. Nganh nghé kinh doanh:
4. bia chi, dién thoai, FAX
5. Vébn diéu 1é: triéu déng, trong do: Vén VEIC: triéu déng
Mot s6 chi tidu tong hop Don vt |[Nam....[Nam....
1. Tong sb von cha so hiru (MS 410 BCDKT) Tr.d
Trong do:
Vén dau tu cua chu s¢ hitu (MS 411 BCDKT) Tr.d
Thing du vbn cb phan (MS 412 BCDKT) Tr.d
C6 phiéu ngan quy (MS 413 BCDKT) Trd | ) | ()
Quy dau tu phat trién (MS 416 BCPKT) Tr.d
Loi nhuan chua phan phbi (MS 419 BCDKT) Tr.d
2. Dién tich dat quan Iy st dung m’
3. Doanh thu thyc hién (MS 10+21+31 BCKQKD)| Tr.d
4. Loi nhuén trude thué (+), 15 (-) Tr.d
5. Loi nhuan sau thué Tr.d
6. Loi nhuan duoc chia trén von Nha nude Tr.d
7. Tong s6 phat sinh phai nop NS Tr.d
Trong d6: Céc loai thué Tr.d
8. Tong s6 lao dong binh quin trong nim Nguoi
9. Tong quy tién lwong, tién cong thyc hién Tr.d
10. Thu nhap binh quan nguoi/ thang DPong
11. SO tién nha nude phai thu hoi ciia nguoi lao
dong mua co phan tra cham Tr.d
- Sb da thu trong nam Tr.d
12. Gié tri ¢6 phan nha nudc cap cho ngudi lao
dong huong cb tic Tr.d

Ngudi dai dién von ky, ghi rd ho tén



PHU LUC 5

QUY... NAM 200...

BAO CAO MQT SO CHI TIEU TAI CHINH

(4p dung cho dai dién chu s hitu va nguoi dai dién phan von nha nudce
tai doanh nghi¢pkhac)

1. Tén doanh nghiép:

2. Gidy dang ky kinh doanh sb ngay thdng nim

3. Nganh nghé kinh doanh:

4. Dia chi, dién thoai, FAX:

5. Vén dicu 1é: triéu dong
Trong d6: Von Nha nudc

triéu dong

(ap dung cho bao
cdo cua nguoi
dai dién von)

DPon vi tinh:triéu déng

Chi tiéu M3 s6 S6 dau | S6 cudi
nam ky
I. Tai san ngin han 100-BCDKT
1. Tién va cc khoan twong duong tién | 110-BCDKT
2. Céac khoan dau tu tai chinh ngdn han | 120-BCDKT
3. Céac khoan phai thu 130-BCBKT
Trong do: No phai thu khé doi
4. Hang ton kho 140-BCDKT
5. Tai san ngin han khac 150-BCHKT
I1. Tai san dai han 200-BCDKT
1. Cac khodn phai thu dai han 210-BCHDKT
2. Tai san ¢6 dinh 220-BCPKT
- Tai san ¢d dinh hitu hinh 221-BCPKT
- Tai san cb dinh thué tai chinh 224-BCPKT
- Tai san ¢b dinh vo hinh 227-BCPKT
- Chi phi xay dyng co ban d¢ dang 230-BCDBKT
3. Bat dong san dau tu 240-BCDKT
4. Céc khoan dau tu tai chinh dai han 250-BCDKT
5. Tai san dai han khac 260-BCDKT
I11. No phai tra 300-BCDKT
1. No ngén han 310-BCBHBKT
Trong d6: No qué han
2. No dai han 320-BCDKT
IV. Nguon von chii s¢ hiru 400-BCDKT
1.Vén cia chu so hiru 410-BCDKT
Trong d6: vdn dau tu cua chi sé hitu 411-BCBKT




2. Ngudn kinh phi va quy khac 420-BCHKT
Trong d6: Quy khen thudng, phic lgi 421-BCBHBKT

Chi tiéu Misd  |Ky bao céo Ky
trudc

V. Két qua kinh doanh
1. Tong doanh thu
- Doanh thu thuan vé ban hang va cung

cap dich vu 10-BCKQKD

- Doanh thu hoat dong tai chinh 21-
BCKQKD

- Thu nhép khac 31-
BCKQKD

2. Tong chi phi

3.T6nglqinhuantruécthué 50-
BCKQKD

4. Loi nhuan sau thué thu nhap DN 60 —
BCKQKD

VI. Cac chi tiéu khac

1.Tong sb phat sinh phai nop NS
Trong do: cac loai thué

2. Loi nhuan trudc thué/Von chu so hiru
(%)

3.Tong no phai tra/Vén chii s¢ hitu (%)

4.Tong quy luong

5. S6 lao dong b/q ( nguoi)

6.Tién lvong binh quan ngudi/ nim

Phan phan tich danh gia va kién nghi:

Chii sé hiru ky tén, déng diu

(ap dung cho chu s¢ hitu bao cao)

Nguwoi dai dién ky, ghi r6 ho tén

(ap dung cho nguoi dai dién bao cdo)



PHU LUC 6 KE HOACH TAI CHINH

Doanh nghiép:
ST Chi tiéu Ponvi | Nambdo cdo |Nim ké
T tinh Ké |udc thuc| hoach
hoach | hién
1 | Tong von Nha nudc tai DN Trd
2 | Hé s6 ng/ vdn Nha nudc
3 |Tong doanh thu Tr.d
4 |Loi nhuan thuc hién trude thué thu
nhdp doanh nghiép Tr.d
5 Ty suat loi nhuén trude thué trén von
nha nudc. %
6 [Mtc trich KHTSCDb Tr.d
7 |Kha nang thanh todn ng dén han *
8 |Thu nhéap b/q ngudi/nam Tr.d
9 |Tong s6 thué va cac khoan khac phat
sinh phdi nop NSNN Trd
10 [Téng mirc von dau tw XDCB Tr.d
Trong d6: von tin dung Tr.d

Dai dién cong ty

(ky tén, dong dau)




KQ SXKD giai doan 2003-2006 (BDVT: Ty dong)

2006
Tt Chi tiéu 2003 | 2004 | 2005 | 2006 2005
1 Téngtéisén 681 | 780 (1,028 | 987 96% | 0.6814
> | vén csH 424 508| 638| 686| 108% | ga04
3 | Doanh thu | 1,047 | 958| 833| 876| 105% | 1047
4 |LNsauthug | 41| 22149031 56| 113% | 0413
5 |ROA 6.1% | 2.8% | 4.8% | 5.6% | 118%
6 | ROE 9.7% | 43% | 7.7% | 8.1% | 105%
ROE mét s6 PVTYV va cua VEIC
Tt Don vi ROE Tt| Donvi ROE
Tan Binh | 21.57% bongba | 0.68%
2 |Bién Hoa | 17.88% 7 | MTVN 1 7.20%
3 | Tha bic | 35.07% 8 | Hai Phong | 1.34%
0.14% VP& 0.33%
4 | Genpacific 9 | CTLK
5 | BinhHoa |12.07% 10 | VEIC 8.10%

0.7799
0.5077
0.9578

0.0217

1.0279
0.6377
0.833

0.049

0.9872
0.6864
0.8762

0.0555



Bang 2.2 K&t qua hoat dong SXKD giai doan 2003-2006 (Badn vi tinh: Triéu

déng
Niim 2003 | Nam 2004 | Nam Niim
Tt | Chi tiéu 2005 2006
(| Téng i sin 681,376 | 779,934 | 1,027,886 | 987,165
2| Vén chii 53 hiru 423994 | 507,668 | 637,710| 686,412
3| Nongdn han 238,059 | 214,258.80 | 314279 | 259,856
4| No daihan 11,205 48,599 | 75,896 | 34,484
5| Téng doanh thu 1,109,717 | 1,009,117 | 875,629 | 919,038 |
6| Doanh thu BH & DV 1,047,043 | 957,834 | 833,041 | 876,164
7| Téng LN truée thué 48,764 |  26374| 50,009| 56,535
8| Thué thu nhap 7,448 4713 9746| 9903
o| Loinhuin sau thué 41316 21,660 [ 49,034.40 | 55,544
10| Ng phai thu 215956 | 173,891 | 254,179 | 209,964
11| Téng s6 lao dong 2,486 2,207 2,158 2,148 |
12| Téng quy luong 56,024.50 | 59,594.52 | 55,313.86 | 55.435.88
Thu nhap binh quan 1,878 2230  2,136| 2,151

13

(1000d/ng/thang)

(Nguon:- Bdo cdo tai chinh ciia VEIC nam 2003-2006 )



Thé Bdc | Gen | BinhHoa | Péngda | MTVN1 ';ﬁgng I(;tly €N | Gong
11,213 94 3,541 54 94 826 6,621 48,764
12,517 42 3,003 | (1,337 417 26 6,985 26,374
10,584 28 2,428 171 774 84 316 50,009
24,200 35 3,500 150 600 82 2,143 56,535

60000- O Tan Binh
50000 B Bién Hoa
O Thua Pa
40000 H e
O Gen
30000
M Binh Hoa
20000+ .
O Dbong da
10000
B MTVNI1
0 O Hai Phong
-10000 * ‘ ‘ ‘ )
. ~
2003 2004 2005 2006 Cty con lai
B Cong
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