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PHAN MG PAU

1. Ly Do Chon Pé Tai

Cung vdi sy d6i méi va phat trién clia nén tai chinh qudc gia trong xu thé hoi
nhap, viéc hinh thanh va phat trién hoat dong ki€m todn ddc 14p nhim ddp Gng yéu
cAu clia nén kinh t& thi trudng theo dinh huéng xa hoi chli nghia. Pay dugc xem la
mdt bd phian quan trong trong hé thdng cong cu quan 1y vi mo nén kinh t€.

XuAt phdt tir 1di ich ctia hoat dong ki€m todn doc lap, trong 15 nim qua,
Ping va Nha nu6c ta dd rdt quan tim d&€n nganh kiém todn doc 1ap, tao moi diéu
kién d€ ki€m todn doc 1ap Viét Nam phat tri€n. Nén kiém todn doc 1ap Viét Nam
tuy con non tré song ciing di c6 nhitng budc ti€n dang ké.

Hoat dong ki€m todn va tu van tii chinh, k& todn ... d3 va dang gép phan xay
dung va phd cip cd ch& chinh sich kinh t€&, tii chinh; thuc hién cong khai, minh
bach bdo cdo tai chinh cia doanh nghiép; ngian ngtra 1ang phi, tham nhiing; phuc vu
dic Ivc cho cong tic quin 1y va diéu hanh kinh t&, tai chinh cda Nha nudc cling nhu
hoat dong kinh doanh ctia doanh nghiép.

Tuy nhién, vdi khodng thdi gian ngdn 15 nim hoat dong, cdc cong ty kiém
todn Viét Nam vin chua tich lily di nhitng kinh nghiém can thiét d€ ddp Gng cic
doi hdi clia nganh ki€m todn va chua thé canh tranh dudc vdi cdc cong ty kiém todn
nudc ngodi tai Viét Nam. Trong bdi cdnh nay, cdc cong ty kiém todn Viét Nam
budc phai bi€t tin dung uu thé&, diu tu nghién citu, lién k&t vdi cdc cong ty ki€m
todn quoc t& d€ hoc hdi kinh nghiém va nim bit nhitng k§ thuit ki€m todn hién

dai, khoa hoc @€ c6 thé canh tranh dugc ngay trén chinh “san nha”.
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Trong cic ky thuat ki€m todn, k§ thuat phin tich dugc xem 12 mot ky thuat
ki€m todn c6 nhiéu vu diém va déng vai trd quan trong trong viéc ning cao hiéu
qué ctia cudc ki€m todn.

Vi th€, van dé nghién cttu va van dung phi hop cédc thi tuc phan tich nhim
niang cao hiéu qui ki€m todn trong thuc t€ 12 hét sitc can thi€t d8i véi cdc cong ty
kiém todn Viét Nam.

Nhin thiy dudc tAm quan trong clia thii tuc phan tich nay nén to6i quyét dinh
chon dé tai “ Hoan Thién Thi Tuc Phan Tich Trong Tién Trinh Lap K& Hoach
Tai Cac Cong Ty Ki€m Todn Viét Nam “.

2. Muc Tiéu Nghién Citu

Nhiim phan tich va hé thdng héa mot s& thi tuc phan tich dugc van dung phd
bi€n hién nay trong ti€n trinh 1ap k& hoach ki€m todn ciia cdc cong ty kiém todn
Viét Nam. Trén co sé d6 tim ra nhitng thdng tin, y&u t& cin thi€t d€ nhin dién kha
ning xay ra cdc sai s6t va gian 1an. Ngoii ra, thd tuc nay gidp cho cong tic ki€m
todn dudc tié€n hanh nhanh chéng, hiéu qud va phit hdp v6i muc tiéu dé ra. Nhu
vdy, viéc x4y dung quy trinh thi tuc phan tich trong ti€n trinh 1ap k& hoach ki€m
todn khong nhitng ning cao chit lugng cudc kiém todn tai cdc cong ty kiém todn
Viét Nam ma con gitip cho cdc kiém todn vién, cdc cong ty ki€m todn han ché dugc
nhitng rii ro d6i v6i cudc ki€m todn, c6 cdi nhin tdng quat hon vé cich thic tiép
cin va ddnh gi4 tinh hinh tai chinh cia cic doanh nghiép dudc kiém todn.

3. Péi Tugng Nghién Ciu

Thii tuc phin tich van dung cho tit cd cdc loai hinh doanh nghiép cu thé Ia:
Doanh nghiép Nha nudc, Cong ty C8 Phan, Lién Doanh, Cong ty TNHH ... thong

qua cac chi tiéu thong tin tai chinh va phi tai chinh, thong tin nganh... Tuy nhién,
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trong pham vi dé tai nay, ching toi chi tdng hdp va phan tich cdc vin dé lién quan
dé&n hoan thién viéc van dung thl tuc phan tich trong ti€n trinh 1ap k& hoach tai cdc
cong ty kiém todn Viét Nam nhiim ning cao chat lugng kiém va han ché& nhitng rii
ro trong qu4 trinh thyc hién ki€m todn.

4. Phuong Phap Nghién Cdu

Co s& cta phuong phdp luan 12 Hoc thuyét ctia Mac vé Chi nghia duy vat
bién chitng. VG6i phuong phdp ndy, ching ta xem xét doi tugng nghién cttu trong
mdi quan hé vin dong va phdt tri€n, dong thdi c6 thé xem xét chiing trong mdi lién
hé toan dién vdi cdc sy vat cé lién quan. Thém vao d6, viéc st dung phuong phap
phan tich va téng hdp, d6i chi€u giita 1y luan va thuc tién, s& gitp ching ta phin
loai va hé thdng cic thii tuc phan tich d€ c6 thé dua ra mo6 hinh va hoan thién quy
trinh van dung thd tuc phan tich trong ti€n trinh 1ap k& hoach kiém todn nhim ning
cao chit lugng ki€m todn clia cdc cong ty ki€m todn Viét Nam. Quy trinh ndy cé
thé€ nhan dién va gidm thi€u nhitng rdi ro ma cic ki€m todn vién, cdc cong ty ki€m
todn c6 thé gip phai; ddng thdi ciing ddp ¢ng dugc cdc nhu cau vé thdi gian, nhian
st va chit lugng cla cudc ki€m todn. Ngoai ra, chiing t6i da ti€n hanh diéu tra tai
cdc cong ty ki€m todn, ké cd cdc cong ty kiém todn nudc ngoai, d€ khdo sit va
ddnh gi4 tinh hinh thuc hién thd tuc phan tich trong ti€n trinh 14p k€& hoach ki€m
toan. Viéc khdo sit cdc cong ty ki€m todn nudc ngoai chi mang tinh chit tham
chi€u, d€ tir d6 gitip cho cdc cong ty ki€m todn Viét Nam hoan thién hon.

B0 cuc ctia Ludn Vin bao gdm ba chuong co ban:

ChuongI. CG SG LY LUAN VE THU TUC PHAN TiCH
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Chuong II. THUC TRANG VAN DUNG THU TUC PHAN TICH
TRONG TIEN TRINH LAP KE HOACH TAI CAC CONG TY KIEM TOAN
VIET NAM.

Chuong I1I. CAC GIAI PHAP NHAM HOAN THIEN VIEC VAN DUNG
THU TUC PHAN TiCH TRONG TIEN TRINH LAP KE HOACH TAI CAC
CONG TY KIEM TOAN VIET NAM.

Nhu trén di dé cap, dé tai chi dua ra dinh hudéng d€ hoan thién cho cédc
doanh nghiép ki€m todn Viét Nam trong viéc d4p dung thli tuc phan tich trong tié€n
trinh 14p k& hoach nhiim ning cao chit lugng ciia cudc ki€m todn. Nhitng gidi phap
dua ra ¢6 thé duge xem 12 nhitng van dé can thi€t va c6t 16i nhat. Chinh vi th&, mdi
cong ty ki€m todn c6 thé dya trén nén tdng cdc gidi phdp nay, k€t hop véi tinh hinh
thuc t& cia DN minh dé xdy dung quy trinh phin tich va thyc hién thich hdp nhim
tuan thd cdc yéu ciu cia chuin muc ki€m todn ciing nhu dat dudc hiéu qua cao
nhat.

Trong qué trinh thyc hién luin vin, t6i dd gip mot sd khé khin dang ké, tuy
nhién ludn vin ciing da hoan tat. Thanh qud ndy khong chi 1a nd luc clia riéng bin
than t6i ma con ¢ suw déng g6p rat 16n tir nhiéu ngudi khéc.

T6i xin chin thanh cdm on cédc thay co gido trudng Pai hoc Kinh t& Tp Hb
Chi Minh da gidp toi trang bi nhitng ki€n thiic bd ich, cdc k§ ning tong hgp va phian
tich trong sudt qué trinh hoc tip tai dy; xin chin thanh cdm on ban bé va dong

nghiép tir cdc noi da gidp d6 tdi rat nhiéu trong qud trinh thyc hién dé tai.

12/161



Dic biét, toi xin bay td 1ong biét on sdu sic d€n thdy gido huéng din — Tié€n
s§ Lé Ngoc Tanh, ngudi da tin tinh giip dd va dong vién tdi rdt nhiéu trong sudt
qud trinh 4p 4 d€ tai, nghién citu va hoan tit ludn vin nay.

Du luidn vin di dugc chuidn bi mot cach ky ludng, song s€ kho tranh khoi
nhitng thi€u sét. Vi vay, t0i rdit mong nhin dudc sy gép y ki€n chin thanh tr quy
thay c6, ban be, ddng nghiép va doc gid nhim gitp tdi c6 thé hoan thién hon kién
thic, cdc k¥ ning nghién cifu va c6 thé van dung vao thuc tién cong tic clia ban

than minh.

Tran trong kinh chao!
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CHUONG I
CcG SG LY LUAN VE THU TUC PHAN TiCH

1.1. Téng Quan Vé Tha Tuc Phan Tich
1.1.1. Khai niém

Theo chuin myc ki€m todn Viét Nam VSA 520 : “ Thi tuc phan tich 1a viéc
phan tich cdc s6 liéu, thong tin, cdc ty sudt quan trong, qua dé tim nhitng xu huéng,
bi€n dong va tim ra nhitng mau thuin véi cdc thong tin lién quan khic hoic c6 su
chénh 1&ch 16n so vdi gid tri du ki€n”.

Thii tuc phan tich dugce diing dé thu thap bing chiing vé nhitng sai I&ch trong
yé&u trong bdo cédo tai chinh. Thu tuc phan tich khong nhitng khong dirng lai § viéc
tim hi€u tinh hinh cta khach hing ma con diung d€ phdt hién ra nhitng s6 liéu c6
kha ning bi sai 1&ch.

1.1.2. Vai tro cua thia tuc phan tich

Thii tuc phéan tich thudng dudc kiém todn vién st dung trong sudt qué trinh
ki€m todn, vi vay gitip ki€m todn vién d4nh gid dugc tinh hinh tai chinh cling nhu
hoat dong kinh doanh ctia khach hang.

Trong ti€n trinh 14p k€& hoach, thli tuc phan tich 13 k§ thuit gitp ki€m todn
vién nhan dang nhitng khodn muc bat thudng, dong thdi hd trg cho ho trong viéc
x4c dinh ndi dung, pham vi va thdi gian cta cdc thd tuc kiém todn khdc. Vi du, khi
phan tich ki€m todn vién nhan thdy hang ton kho nim nay ting rit nhiéu so véi
nim truc, nhung doanh thu trong k¥ lai ting va khodn phai trd gidm, tir d6 ki€m
todn vién s& md rong pham vi doi vdi thlr nghiém chi ti€t cho khodn muc hang ton

kho.
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Khi ki€m todn vién thuc hién cong viéc ki€m todn trén cic khodn muc cta
bdo cdo tai chinh, thii tuc phan tich déng vai trd dinh huéng gitip ki€m todn vién
hi€u 16 hon vé tinh hinh hoat dong ctia khdch hang, phit hién nhitng bi€n dong bat
thudng qua dé gidp du dodn vé nhitng khu vuc ¢6 rii ro cao.

Do d6 thii tuc phan tich dugc ddnh gid 1a thii tuc c¢6 hiéu qua cao nhat vi thdi
gian it, chi phi thap, ma c6 thé cung cip cdc bing chitng vé sy ddng bd, hdp 1y
trong ciu tric cc sO liéu k& todn; ddng thdi gitp danh gid dudc nhitng nét tdng thé
va khong bi sa vao cdc nghiép vu cu thé. Piéu quan trong hon, thd tuc phan tich la
phuong phdp cin thuc hién d€ han ch& ridi ro ki€m todn, gidm bdt khdi lugng cong
viéc.

1.1.3. Cdc yéutd cua thi tuc phén tich

Mot thd tuc phan tich bao gdm 3 yé&u t&: Dy dodn, So sdnh va Ddnh gid

1.1.3.1. Dy dodn: bao gdm cdc budc sau:

- Pua ra mot mo hinh d€ du dodn:

Xd4c dinh nhitng bi€n tai chinh va nhitng bi€n hoat dong cling véi mdi quan hé gitra
hai loai bi€n nay. Viéc xdc dinh dudc ban chdt mdi quan hé ctia cdc bi€n tai chinh
va cdc bién hoat dong c6 lién quan 1a rdt quan trong trong viéc xay dung nén mot
mo hinh d€ du dodn. Trong mot vai trudng hdp, viéc xdc dinh mdi quan hé giita cic
dit liéu khong phai 1a don gidn, né doi hdi sy sidng tao, bi€t chon lwa va xay dung
cac gia dinh cia ngudi phén tich.

- XAy dung mot md hinh d€ k&t hdp nhitng thong tin:

Thudng khi di xdc dinh dudc mdi quan hé giita ching, ta ¢d ging bién d6i mdi

quan hé d6 thAinh mdt mdi quan hé s6 hoc (mdt cong thirc, mdt md hinh).
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Khi mot bi€n chiu 4nh hudng clia nhiéu nhan t& thi ta phdi ddm bio dua vio md

hinh tit c4 nhitng nhan t6 nay hoic it ra 1a t4t ca nhitng 4nh hudng quan trong. Néu

khong, k€t qua nhan dudc clia thi tuc sé& thi€u chinh x4c.

Téng hop s6 liéu thé hién mot sy két hgp nhitng dnh hudng va k&t qua cda kha

nhiéu nhitng m&i lién hé va nhitng sy kién vé hoat dong va tai chinh. Thd tuc nay

dugc 4p dung cang chi ti€t bao nhiéu thi nhitng mdi quan hé va nhitng su kién nay

cang it phitc tap hon bay nhiéu va thd tuc ndy cang c¢é kha ning cung cAp mot du

dodn ding va chinh xdc hon.

Viéc thu thap so liéu thi€u chinh x4c s& cho mdt k&t qua du dodn khong chinh x4c.

- Dy dodn duva vao md hinh da xay dung

BG sung vio md hinh cdc bi€n s thu thip dugc dé tim ra mot két qua du dodn theo

mo hinh da xay dung.

1.1.3.2. So sanh: bao gém cdc budc sau:

- X4c dinh mic sai 1€ch cho phép

Viéc st dung mot md hinh d€ du dodn chic chin c6 nhitng sai s6 do:

- Ban than cdc hé s6 dugc sit dung trong mo hinh chua phdn 4nh diy dd thuc
s cdc nhan t6 c¢6 4nh hudng.

- Thu thap s6 liéu dua vao cic bi€n s6 chuwa chinh x4c, nghia 1a ban than cédc
s0 liéu dong vai tro bi€n sd dugc thu thap 1a chua chinh x4c

Do d6, trudc khi so sanh s& liéu du dodn véi s6 liéu khdch hang cung cdp, ta can

xdc dinh mot ngudng (mic) sai 1éch cho phép va néu viéc so sanh cho mot két qud

vugt qua ngudng nay dudc xem la chénh léch diang ké va c6 su chua hgp 1y trong s&

liéu khach hang cung cap.

- So sdnh s6 liéu du dodn vdi s6 liéu khach hang.

- Trinh bay v6i khach hang vé nhitng chénh 1éch va yéu ciu gidi thich.
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Su kién nay c6 thé thu thap thong tin tir nhiu ngudn khac nhau: cu thé tir bd phan
k€ todn cOng ty, nhin vién cdc phong ban c6 lién quan, bén canh d6 con phai thu
thap cdc chitng tir khdc c6 lién quan d€ c6 thé két hop lai va xem xét liu cdc thong
tin nay c6 phu hgp va logic hay khong?

1.1.3.3. Danh gia
O budc nay rit cAn dén sy linh hoat ciia ki€m todn vién. Pdnh gid & day

khong chi don thuan dua trén nhitng so sdnh todn hoc ma con dua trén su xét dodn

nghé nghiép ctia ki€m todn vién.

V6i nhitng gidi thich dudc chdp nhan (n€u cé) cho nhitng chénh l1éch (n€u c6) ma

k€&t qua clia sy so sdnh:

- VAn c6 nhitng bat hgp 1y (nhitng chénh 1éch con ding ké&): cho thdy kiém
todn vién dd khong thu thap dugc bing chitng ki€m todn hoic khong ddng tin
cdy va cin nhic xem liéu c6 nén ti€n hanh nhitng thd tuc kh4c thay thé, hoic
trong mot vai trudSng hop, ki€m todn vién nén xem xét d€n kha ning hoan
thién hon md hinh dy dodn d€ thong tin thu thip dugc chinh x4dc hon va lam
cho chénh 1éch c6 thé gidm xudng. N&u vin khong gidi thich dudc thi chénh
léch nay sé& dugc dua vao bing tém tit vé nhitng chénh 1éch chua diéu chinh.

- Pi & mifc hdp ly: tly theo tinh chit trong y&u clia khodn muc dé quyét dinh

xem cO nén:

. Chap nhan né nhu 12 mot biing chitng ki€m todn.
) Than trong hon: hoan thién hon nita duy dodn cda chiing ta d€ két qua

so sdnh chinh xédc hon.
. Than trong hon nita: ti€n hanh kiém tra chi tiét.

1.1.4. Phan loai tha tuc phan tich
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Tha tuc phan tich déng vai trd quan trong trong viéc nhin ra nhitng xu hudng

hodc nhitng thay ddi trong cong viéc kinh doanh, cu thé 13 tinh hinh tii chinh clia

khach hang. Tuy nhién, d€ thuc hién thii tuc phan tich, ki€m todn vién can phai tim

hi€u vé co ciu td chifc va nganh nghé kinh doanh ciia khach hiang, mdi quan hé

gitta hoat dong va k&t qua kinh doanh ctia khich hang. Vi vay, hi€u vé céc thd tuc

phan tich 1a hét sitc can thiét.

Thi tuc phan tich c6 thé chia thanh bon loai:

o Phén tich xu huéng

° Phan tich du bdo (phan tich tinh hgp 1y)

. Phan tich ty suit

. Phan tich hdi quy

Chiing ta c6 thé md ta nhu sau:

Thi tuc phén tich

Mo ta

Phian tich xu
hudng

St dung bi€n dong nim trudc dé du doan gid tri cho ndm hié€n
hanh. Vi du, xem xét doanh sd tirng thang trong nim dé tir dé
dua ra xu huéng dy dodn.

Phan tich du bédo
(phan tich tinh
hgp 1y)

Du ki€n thdng tin tai chinh bing cdch st dung nhitng dit liéu
hoat dong. Vi du, d6i chi€u s6 lugng hang tdon kho dau ky,
doanh s6 va hang ton kho cudi ky doi vdi sd lugng sdn xudt va
so sdnh vdi s6 mua d€ ki€m tra tinh dﬁy du, tinh hién hitu va
tinh chinh x4c.

Phin tich ty suit

Bao gém viéc tim hi€u sy hop 1y clia mbi quan hé giita hai hay
nhiéu chi tiéu trén bdo cdo tai chinh. Vi du, phin tich ty suit
gitta chi phi bdn hang véi tong doanh thu cia mot loai sdn
phdm d€ thu thiap dudc cdc thong tin vé tinh hién hitu, tinh
chinh xdc va su ddnh gid.

Phan tich hoéi quy

St dung s6 liéu ctia qua khit d€ thi€t 1ap mdi quan hé giira cic
hi€n tugng va sy ki€n c6 lién quan.
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1.14.1. Phéan tich xu huéng

La xem xét xu huéng bi€n ddng clia s6 liéu theo thdi gian va phat hién ra xu

huéng bat thudng (ting hodc gidm dot bi€n) ma khong c6 1y do rd rang.

Viéc danh gid mdt xu huéng 13 bat thudng dude xem xét trong mdi quan hé véi cic

thong tin khéc: tinh chu k¥, tinh thdi vu, tdc nhan dnh hudng bat thudng,...

Céc k¥ thuit dugc st dung trong phan tich xu huéng:

()

(ii)

(iii)

Do thi: SO liéu dugc dua ra trén db thi gidp ta c6 thé ddnh gid ding vé xu
huéng trong thdi gian trude day. Khi k&t hdp cdc thdng tin hién tai va phéc
hoa trén dd thi c6 thé cho ta c6 dudec mot du dodn vé mot xu hudng phat trién
clia ddi tuong phan tich va ta c6 thé so sanh du dodn nay véi thuc t&.

Cdc tinh todn don gidn: dua theo cidc xu huéng trong qui khd, ta c6 thé 4p
dung xu huéng d6 dé du dodn cho hién tai, k§ thuit nay 4p dung cho trudng
hdp khdng c6 nhitng tic dong 16n ddng k€ d6i vi doi tugng phan tich.

Cdc tinh todn phiic tap: dudc sit dung trong trudng hdp xu huéng bién dong
12 phdc tap, viéc dua ra cac phép tinh phic tap nhim loai trit 4nh hudng cia

cédc nhan to phu.

Phan tich xu hudng ti€n hanh phan tich vé nhitng thay ddi & s& du tai khodn,
mdt khodn muc hoic mdt nhan td nhat dinh trong sudt nhitng thdi ky k& todn
da qua (theo nim hodc thiang). Do d6, khi phin tich xu huéng ta phai luén
nhan thifc dudc ring nhitng xu huéng trudc kia c6 thé khong cé lién quan gi
dé&n xu huéng hién tai va trong thyc t&€ c¢6 thé ching 1am cho ta mic sai s6t.

Phan tich xu huéng chi dugc xem xét khi ching ta danh gid ring nhitng xu

huéng trudc kia thyc sy ¢6 nhitng li€n quan t6i hién tai.
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1.1.42.  Phan tich du bédo (phan tich tinh hop 1y)

Viéc phan tich nay dugc 4p dung dé udc tinh vé mot s& du tai khodn hay mot
loai hinh nghiép vu. Phin tich du bdo hay phan tich tinh hgp 1y dudc dwa trén méi
quan hé dudc chdp nhin gifta bi€n sd dang diéu tra v4i nhitng thong tin phi tai chinh
hay 1a viéc dva trén nhitng dit liéu sdn c6 (cd dit liéu tai chinh va dir liéu hoat
dong) dé€ udc tinh so liéu cAn phan tich va d6i chi€u véi sd liéu khach hang cung
caAp nhim nhan dang va gidi thich cho nhitng khdc biét bat thudng.

Phan tich du bdo bao gdm cdc budc:

- Pua ra mdt cong thic udc tinh s& liéu cin ki€m tra.

2, - N 2, 2y A1 A A P
- Udc tinh va so sdanh véi so liéu can ki€ém tra.

Gidi thich nhitng bi€n dong, nhitng chénh 1éch bat thudng.

Trong d6, viéc dwa ra mot cong thitc u6c tinh dudc xem 1a budc quy€t dinh nhat va

ciing doi hdi khd ning clia ngudi phin tich nhat. Viéc dua ra mot cong thitc uSc tinh

phu hop sé cho mot két qua du bdo chinh xdc va ngugc lai s& cho mot két qua du
bdo thi€u chinh x4dc va din d&€n nhitng danh gid sai léch vé s liéu ki€m tra.

Sau day 12 mot s6 hinh thitc 4p dung viéc phan tich tinh hgp 1y nay:

(i)  Doanh thu: UGc tinh s& don vi bdn ra trong mot nién do biang cdch 14y s6
lugng don vi hang trong kho d€ dem ban diu ky cong vé6i sd lugng don vi
dudc sdn xuat trong nién dd d6 trir di s6 lugng don vi tdn kho cudi ky sau d6
14y s& lugng san phim tiéu thu udc tinh nhan véi don gia ( kiém tra trén hda

don va hgp ddong ban hang ). Tir d6 sé& udc tinh ra doanh thu ban trong kY.
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(i)  Chi phi khdu hao: Pugc uSc tinh tir thdi gian hitu dung cda tai sdn va phuong

phdp tinh khau hao cho nhitng nhém tai sin dong nhat.

(i)  Gid von hang bdn: Pugc udc tinh bing cich 14y doanh thu ctia nim dudc

ki€m todn rdi nhian véi ty 1& Gid von hang ban / Doanh thu ctia nim trudc do.
1.1.4.3. Phan tich ty suat

Phan tich ty suit bao gdm viéc nghién cttu mdi quan hé giita hai hay nhiéu
bién dong clia cac khodn muc trén b4o cdo tai chinh. Phan tich ty sudt rdt c6 hiéu
qud bdi n6é phdn 4nh mot cdch khdi quit nhitng m&i quan hé giita nhiéu khodn muc
trén bdo cdo tai chinh. Mit khac, né gitp ki€m todn vién so sianh tinh hinh tai chinh
clia khiach hang thong qua cdc ty s vé tinh hinh tdi chinh clia mot cong ty khic
trong cung linh vic, nganh nghé ma cong ty nay hoat dong c6 hiéu qud, hoic so
sanh vdi chi tiéu binh quin nginh d€ ddnh gid nhitng thuin 16i cling nhu khé khin

ma khach hang dang gip phai.

Phan tich ty sudt 13 mot phuong phap ting cudng kha ning hiéu biét vé tinh
hinh kinh doanh ctia khach hang mot ciach hiéu qui va danh gid tong thé vé diéu
kién tai chinh ciing nhu 1gi nhuan. N6 gitip cho ki€m todn vién khdi quit mot cich
nhanh chéng vé sy thay ddi ddng ké trong hoat dong kinh doanh ciing nhu dic di€m
tai chinh ctia khdch hang. Vi muc dich d6 ma phan tich ty sudt 1a mot trong nhitng

phuong phéap thong dung cia thd tuc phan tich.

Ngoai ra, khuynh huéng bi€n dong clia ty sudt c6 thé dnh hudng vé sy uSc

tinh clia cac ki€ém todn vién vé tai khoan dic bié€t hodc loai hinh nghiép vu. Hon
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nita, phan tich ty sudt s& gitip cho kiém todn vién hi€u rd hon méi tuong quan giira
céc yé&u to tai chinh va phi tai chinh.

Thi tuc nay ciing rat c6 hiéu qud khi so sdnh ddnh gid vé kha niing thanh
toan, kha ning hoat dong, kha niang sinh 16i va kha nang tu tai tr¢g cua khach hang
v6i nhitng doanh nghiép c¢6 cling quy md trong di€u kién kinh t&€ hién thdi. Khi
ki€m todn vién nhin thdy hé so thanh to4n hién thdi ctia khach hang qui cao so véi
mic binh quian nganh, ho c6 thé nghi ngd ring cic loai tai sin luvu ddng nhu tién,
chitng khodn, cdc khodn phdi thu hay hang ton kho bi khai khong hoic khi doanh 1gi
von tif ¢6 cao hon dang ké so v6i mic binh quan nganh thi ki€m todn vién c6 thé dp
dung phuong phdp phin tich tai chinh Du Pont d€ di siu xem xét nhitng nguyén
nhan dé6. C6 thé 1a do khach hang ¢c8 y " bép méo" vé doanh 1di tiéu thu, doanh 1gi

tai sdn lvu dong nhu tién hay ty s& ndg nhim dung I&én hinh 4nh tai chinh lanh manh.

Nhu ta da biét, phan tich ty suat I3 mot trong nhitng phuong phap thong dung
clia thi tuc phan tich. Vi vay, trudc khi 4p dung thd tuc phan tich ty sut can phai

xem xét dén nhitng diéu kién quan trong va ddm bio ring:
(i)  MOdi quan hé luon thay d6i theo cdc bi€n cAu thanh nén ty suit:

Néu trong cdc bi€n c6 mot yéu td tuong ddi it bi€n dong, cu thé 1a luong
nhan vién ban hang, nhan vién qudn ly, thi ty sult giita cac y&u to nay so véi
doanh thu sé& thay d6i giita cdc nim, thong thudng cdc ty suit nay déu ting
qua cdc nim (ty 1& thuin vdi doanh thu). Tuy nhién, can phdi hi€u vé gid tri
tuong ddi cda nhitng y&u td nay va nhitng thay d8i trong mdc ty suit du
doan. K&t luan sé& khong ding néu ta chi don gidn cho ring, gid vén hang

ban ty 1& thuin véi doanh thu. Vi trong thuc t€, gid von hang ban bao gdm
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dinh phi va bi€n phi nén khi khéi lugng hang bdn ting 1én thi ty 1& gid von
hang ban trén doanh thu s& phdi gidm xudng (diéu nay dnh hudng bdi két

ciu clia tirng mit hang).

Chi tiéu Niam trudc Niam nay
Doanh thu 14,288,280 16,898,287
Gia von hang ban 8,703,100 10,043,015
Bi€n phi 5,658,095 6,998,010
Pinh phi 3,045,005 3,045,005
GVHB/ Doanh thu 60.91 % 59.43 %

(ii)  M&i quan hé nay 12 m&i quan hé tuyén tinh:

Céc y&u to trén bdo cdo tai chinh bao gid ciing c6 mdi lién hé v4i nhau, néu
mdt y&u td nay thay ddi thi y&u t& khdc s& bi€n d6i theo. Vi thé gid dinh nay
12 hop 1y véi nhiéu chi phi. Vi du nhu trong k¥, chi phi bdn hang ting hoic
khodn chiét khau ting thi doanh thu trong ky sé ting. Hoic hang ton kho
trong ky ting s& din dén cic khodn phdi trd cho nha cung cip ting.

(iii) MO&i quan hé nay phai dudc tinh todn thdng nhat trén cling mot thdi diém va
phdi cting mot phuong phap tinh d€ théa min diéu kién so sanh dugc. Vi du
nhu, ty 1é vong quay hang ton kho chi dugc tinh bing cdch sit dung nhat quin
hoic gia tri hang ton kho trung binh chung cd nim hodc gid tri hang tdon kho
vao cudi nim. BSi vi phuong phap ddnh gid hang ton kho khic nhau gifta cdc
ky phan tich s& 4nh hudng d&én két qua phan tich bi€n dong clia ty suat.

1.1.4.4. Phan tich hoi quy
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La phuong phép st dung sd liéu clia qud khit, nhitng dit liéu da dién ra theo
thSi gian hodc dién ra tai cing mot thdi di€m d€ thi€t 14p mdi quan hé giita céc
hién tugng va su kién c6 lién quan. Mdi quan hé nay dugc bi€u dién dusi dang
phuong trinh goi 12 phuong trinh hoi quy.

C6 hai phuong phap hdi quy dé d4nh gia va du bdo k&t qua tai chinh trong
doanh nghiép 1a: phuong phap hdi quy don va phuong phap hdi quy bdi.

(i)  Phuong phdp hoi quy don (hoi quy tuyén tinh): dugc dung d€ xem xét mdi
quan hé giita mot chi tiéu 12 k€t qua van dong clia mdt hién tugng kinh t€. Phuong

trinh hdi quy don c6 dang:

Y=a+bx
Trong d6:  Y: Bi€n phu thudc, x: bi€n doc lap
a: tung do gbc b: hé sd géc

Vi du phan tich va du bdo mdi quan hé giita doanh s& bdn hang va chi phi bdn
hang. Tir mo6 hinh nay ta s& xay dung trong d6 doanh thu sé& 12 bi€n phu thudc va
chi phi bdn hang 13 bi€n doc 1p. Phuong trinh nay c¢é dang nhu sau:

Doanh thu dw dodn = By+ B« Chi phi ban hang

Trong phuong trinh nay, do doc B, ( hé s6 géc) 1a ludng ting gidm clia doanh s&
di€u chinh ( con goi 12 doanh s& du do4n hay doanh s6 1y thuyé&t theo md hinh) do
lugng tdng hay gidm cuda chi phi bdn hang. Hing s6 B ( tung do cda vi tri tai d6
dudng thing cit truc tung) 12 gid tri doanh s& du dodn khi chi phi ban hiang biing 0
(ttic 12 khi khong c6 hoat dong t6 chiic ban hang).

(ii)  Phuong phdp hoi quy bji ( hoi quy tuyén tinh bji): 12 phuong phap dudc st
dung dé phan tich m&i quan hé giita nhiéu bi€n ddc 1ap véi mot bi€n phu thudc,

nhim gidi thich t8t hon cho bi€n phu thudc. M6 hinh c¢6 dang nhu sau:
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Y =bg + b;X;+ byXy + b3x3+ . Ab X+ by X+ €

Trong d6:  Y: Bi€n phu thudc, X;: cdc bi€n ddc 1ap
bo: tung do gbc e: cdc sai s0

b;. cdc dd ddc cdc phuong trinh theo bi€n x;

Vi du phan tich vd du bdo doanh thu clia doanh nghiép kinh doanh v&i nhiéu mit

hang, phan tich tdng chi phi v6i nhiéu nguyén nhan tic dong.

Nhu vay, nhin chung cic thi tuc phan tich c6 mot s& di€m sau:

1.2.
1.2.1.

C6 thé str dung dudc d6i vdi bat ky khodn muc nao nhung xét vé hiéu qua thi
thli tuc phan tich s& c6 hiéu qua hon d6i véi cac khodn muc trén Bdo cdo két
qua hoat dong kinh doanh hon 1a cdc khodn muc trén Badng can d6i k€ toan.
Phan tich xu huéng va phan tich du bdo dudc st dung nhiéu do nhitng wu
di€m ctia né.

Mifc do tin cdy cla phan tich du bdo tuong d6i cao vi né két hgp cic thong
tin i chinh va cdc dit liéu hoat dong. Phan tich ty suit dudc dwa trén moi
quan hé clia cdc bdo cdo tai chinh khac nhau nhung c6 lién quan d€n nhau
nén ciing cung cip cédc thong tin c6 gid tri. Phin tich xu huéng dugc xem la
cung cip cédc dif liéu c6 mic do tin cdy thAp nhit vi né dua nhiéu vao viéc
xem xét cdc dit liéu nim trudc. Phan tich hdi quy c¢6 mic do tin ciy tuong
dd1i, tuy nhién do viéc thi€t 1ap cdc chi tiéu lién quan rit phitc tap va doi hdi
phai chit ché va thich hgp.

Thi Tuc Phan Tich Ap Dung Trong Tién Trinh Lap K& Hoach

Muc dich

Trong tién trinh 14p k& hoach, phan tich chii y&u dudc ti€n hanh déi véi bio

cdo tai chinh. Ngoai viéc budc dau gidp ki€m todn vién hiéu rd hon tinh hinh hoat
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dong kinh doanh cta khach hang, phan tich con gidp phét hién nhitng bi€n dong bat
thudng qua d6 gitip du dodn nhitng khu vuc c6 rii ro cao. Theo chudn muc s& 520

“Quy trinh phan tich”, kiém todn vién nén dp dung thd tuc phin tich trong ti€n trinh

1ap k& hoach vi:
. Ki€m todn vién phdi 4p dung quy trinh phan tich trong ti€n trinh 1ap k&

hoach ki€m todn d€ tim hi€u tinh hinh kinh doanh ctéia don vi va xdc dinh
nhitng viing c6 thé€ c6 rdi ro. Quy trinh phéan tich gidp ki€m todn vién xdc
dinh ndi dung, lich trinh va pham vi clia c4c thd tuc ki€m todn khic.
. Quy trinh phin tich 4p dung trong ti€n trinh 14p k& hoach ki€m todn dugc dua
trén céc thong tin tai chinh va cdc thong tin phi tdi chinh (vi du: mdi quan hé
gitta doanh thu véi s6 lugng hang ban, hoic s6 lugng sadn phdm sdn xudt vdi
cong sudt may mdc, thiét bi...).
1.2.2. No¢i dung
Theo chuidn muc ki€m todn Viét Nam s 310 "Hi€u bi€t vé tinh hinh kinh
doanh": Trong ti€n trinh 1ap k& hoach ki€ém todn, nhitng hi€u bi€t vé tinh hinh kinh
doanh ctia khiach hang 13 co s§ quan trong d€ ki€m todn vién dua ra nhitng xét dodn
chuyén mon. Mitc @6 hi€u biét tinh hinh kinh doanh va viéc st dung hi€u biét nay

mot cach hgp 1y sé& tao thuan 1gi cho ki€m todn vién trong cdc cong viéc :

A ~ N [N A cA o R ~ A 2 [N
> Lap ké hoach va thuc hién céng viéc ki€m todn mot cdch hiéu qua;
> Pénh gid rii ro va cdc van dé dang chi v;

> Pinh gi4 bing chitng ki€m todn;
> Cung c4p dich vu t6t hon cho khdch hang.
Pé dé dang tim hi€u vé hoat dong kinh doanh ciia khach hang cling nhu muc

tiéu kinh doanh va nhitng rdi ro tiém tang ma ho c6 thé gip phai, ki€m todn vién
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cAn phan tich nhitng thong tin tai chinh va phi tai chinh tai thdi di€m gin nhat. Thi
tuc phan tich trong ti€n trinh 1ap k& hoach nay sé& gitip cho ki€m todn vién:
> Hi€u bi€t vé diéu kién kinh doanh hién thdi ciia khach hang, tinh hinh

luu chuyén tién té cling nhu tinh hinh tai chinh va k&t qui hoat dong

kinh doanh;
> Danh gid vé kha niing hoat dong lién tuc clia khach hang;
> Tim ra nhitng ddu hiéu bat thudng trén sd du cdc tai khodn va cdc moi

quan hé giita chiing dang tim &n nhitng rdi ro hoic nhitng sai pham;
>  Pdénh gid va dé xuit nhitng van dé cda khach hang ma ki€m todn vién
ddng quan tam.
Trong ti€n trinh 14p k& hoach, ki€m todn vién can phai lya chon thu tuc phian
tich thich hgp thong qua viéc:
> Xem xét hoat dong, muc tiéu va nhitng rdi ro tiém tang clia khich
hang;
>  Ddnh gid hé thdng thong tin va nhitng thi tuc kiém sodt;
> Xem xét d€n phuong cdch ma khdch hang gidm sit cong viéc hoat
dong va han ch€ riii ro ctia ho.
1.2.3. Cac Phuong Phap Ti€p Can Do6i Véi Tha Tuc Phan Tich Trong Tién
Trinh Lap K& Hoach Ki€ém Todn
1.2.3.1. Ti€p can dua vao hiéu bi€t tinh hinh kinh doanh va nhitng rii ro kinh
doanh gip phai cia doanh nghiép
(i)  Hiéu biét chung vé nén kinh t&
- Xem xét thuc trang clia nén kinh t€ (suy thodi, ting trudng kinh t&€ hay lam
phat), cdc ty 1& 13i sudt va kha ning tai chinh cla nén kinh t&, mifc do lam phat va

gid tri tién té;
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Céc chinh sich ctia chinh pht: chinh sich tién t&, chinh sich tai chinh, chinh

sach thu€ va chinh sdch khuyé&n khich diu tu.

(i)

(iii)

* 0

MGoi truong va linh vic hoat dpng ciia don vi duoc kiém todn

Céc yéu cau vé moi trudng va cdc van dé lién quan;

Thi truGng va canh tranh;

Pic diém hoat dong kinh doanh (li€n tuc hay theo mua vu);

Céc thay ddi trong cong nghé sin xuit kinh doanh, sy thu hep hay mé rong
quy mo hoat dong kinh doanh;

Céc ty suat quan trong va céc sO liéu thng ké vé hoat dong kinh doanh hang
nam;

Chuin muc, ch& d6 k€& todn va cdc van dé c6 lién quan, cidc quy dinh phap
luat va cdc chinh sach, ch& do c6 lién quan;

Ngudn cung cip cic yé&u t& diu vao va gid ca.

Nhaén t6 néi tai ciia don vi duoc kiém todn

Céc dic di€m quan trong vé s hitu va quan ly

Héi dong qudn tri: bao gom:

o S6 lugng Gy ban va thanh phin, uy tin va kinh nghiém cda tirng c4
nhan;
. Tinh doc 1ap d6i v6i Giam Pdc/Téng Giam Pdc va ki€m sodt hoat

dong clia Gidm D6c/Tong Gidm Péc, cdc cudc hop dinh ky;

. Su ton tai va pham vi hoat dong clia Ban Ki€m Sodt, sy ton tai va tc
dong clia quy ché hoat dong ctia don vi.

Gidn Péc / Tong Gidm Péc va bo mdy diéu hanh:

. Thay ddi nhian sy ( Gidm Pdc/ Téng Gidm Pdc, Phé Gidm Ddc/ Phé

Téng Gidm Pdc, K& Toian Trudng);

28/161



. Kinh nghi€m, uy tin va thu nhap;

° C4c cdn bd tai chinh chi chdt va vi tri clia ho trong don vi;
. K€ todn trudng va nhin vién k&€ todn, phan cidp quyén han va trdch

nhiém trong bd may diéu hanh, st dung cidc uSc tinh k€ todn va du
todn;

. Ap luc d6i v6i Gidm Péc/ Téng Gidm P&c (hodc ngudi ding ddu).
- Loai hinh doanh nghiép: Doanh nghiép Nha nuéc, doanh nghiép ngoai qudc
doanh va doanh nghiép c¢é von dau tuw nudc ngoai;
- Linh vic, pham vi va déi tugng dugc phép kinh doanh, thoi han duoc phép
hoat dong;
- Cdc chii s6 hitu von va cdc bén lién quan, co cdu von;
- So dé té chiic bo mdy sdn xudt, kinh doanh va pham vi kinh doanh;
- Cdc muc tiéu qudn 1y va ké hoach chién luoc, thu hep hay mé réng hoat dong
kinh doanh, cdc nguén va bién phdp tai chinh;
- Chitc ndng va chdt luong hoat dong ciia by phdn kiém todn ndi b (néu cé);
- Cong ty kiém todn va kiém todn vién cdc ndm truée (néu co).
X Tinh hinh kinh doanh ctia don vi:
- San phdm, dich vu va thi trudng chi€m linh, d6i thi canh tranh, chi€n lugc va

muc tiéu ti€p thi, xAy dung thuong hiéu, quy trinh sdn xuat;
- C4c nha cung cip hang héa va dich vu quan trong;
- Céc khoan chi phi quan trong : chi dau tuw nghién ctu va phat trién (R&D);
- Loi thé thuong mai, quyén sit dung nhin hiéu, bing ph4t minh sdng ché;
- Luat phdp va cdc quy dinh c6 4nh hudng 16n d&€n don vi dugc kiém todn.
<« Mbéi trudng 1ap bdo céo:
- Céc tac dong khach quan c6 4nh hudng d&€n Gidm Poc/ Téng Giam Pdc hoic

ngudi ditng diu don vi trong viéc 14p bdo cdo tai chinh, ching han : dp luc vé Igi
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nhuin, vé doanh s6 phdi dat dugc, tién luong, cidc khodn thudng, thu nhap khic cia

Gidm / T6ng Giam P&c dnh hudng hoic bi chi phdi bdi cic chi tiéu vé 1gi nhuin, vé

doanh s6.

% Y&u t6 phép luat:

- Moi trudng va cdc quy dinh cua ludt phap;

- Céc chinh sdch tai chinh va chinh sdch thué;

- Céc yéu ciu ddi v6i bdo cdo ki€m todn;

- Da6i tugng st dung bdo cdo tai chinh.

(iv)  Nhdn dién nhitng rii ro kinh doanh ciia doanh nghiép cé thé gdp phdi
Theo quan di€m ctia Ong Apgar thi : “Rdi ro 13 bat cit diéu gi khong chic

chidn c6 thé anh hudng t6i k&t qua clia ching ta so vdi nhitng gi ching ta mong

dogi”.

Rui ro kinh doanh 13 tinh kha bi€n hay khong chic chin vé EBIT ( 1¢i nhuin trudc

thu€ va 1di vay) ctia doanh nghiép. Céc s6 do nhu do 1&ch chuin hay hé s6 phuong

sai ¢6 thé dugc dung d€ chi rii ro kinh doanh ctia mdt doanh nghiép. C6 nhiéu yé&u
t6 din dén tinh bat 6n trong EBIT clia doanh nghiép. Céc y&u t& d6 bao gom: tinh
kha bién clia doanh thu va cdc chi phi hoat dong.

Mot s6 ddc di€m c6 thé nhan dién rdi ro kinh doanh:

- Tinh bién doi ciia doanh s6 theo chu ky kinh doanh: Nghia 13 d6i v6i doanh
nghiép, khi doanh s6 c6 khuynh huéng dao dong 16n theo chu ky kinh doanh
thudng c6 nhiu rdi ro kinh doanh hon cdc doanh nghiép it c6 khuynh huéng
bi&€n dong nhu vay. Vi du, trong thdi ky suy thodi trong dau thap nién 90, cic
nha phan tich tdi chinh da dv bdo ring American Brand sé& dat mdc doanh s6
va 1gi nhuin cao ky luc, Ngugc lai, d6i véi Delta Airline thi ho du ki€n c6

doanh sd thdp hon va 16 trong cling khodng thdi gian nay;
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Tinh bién doi ciia gid bdn: Thong thudng, gid cd trong mot nganh cong
nghiép cang canh tranh nhiéu, rii ro kinh doanh clia cdc doanh nghiép d6
cang 16n. Vi du, xem xét trong linh vuc gid diu chiing ta s& nhin thdy mot
cich ro nét vé gid ca bién d6i nay;

Tinh bién déi ciia chi phi: Tinh bi€n d6i trong chi phi clia cdc nhap lugng
ding d€ san xudt cic san lugng clia mdt doanh nghiép cang cao, rdi ro kinh
doanh ctia doanh nghiép d6 cang I6n. Vi du, cdc cong ty hang khéng nhu
Delta Airline, American va United, da chiu tic dong ddng k€ cta tinh dé
bi€n dong trong gid cd nhién liéu mdy bay do lo ngai vé cudc chi€n tranh
viing vinh 1an thi 2 vao nim 2003;

Su ton tai ciia stic manh thi truong: Cic doanh nghiép c6 siic manh thi
trudng cang 16n, rii ro kinh doanh ctia doanh nghiép nay cang nhé. Khi ddnh
gid stic manh thi trudng ctia doanh nghiép, chiing ta nén xem xét khong chi
y€u td canh tranh hién tai doanh nghiép dang phai ddi ph6é ma nén xem xét
cd tiém ning canh tranh trong tuong lai, nhat 13 canh tranh c6 thé phat sinh
to doanh nghiép nudc ngoai;

Pham vi da dang héa sdn phdm: N&u ti't ci cic yé&u td khdc khong doi, cic
chiing loai sin phAm ctia mdt doanh nghiép cang dugc da dang hod, EBIT
cia doanh nghiép cang it bi€n dong thi rii ro kinh doanh ciing it bi€n dong;
Tdng truéng: Cic doanh nghiép ting trudng nhanh thudng cé tinh bi€n ddi
trong EBIT. Ting trudng nhanh tao nén nhiéu dp luc hoat dong clia mot
doanh nghiép, ching han phdi xay dung thém cic cd sd mdi, cac chi phi hoat
dong thudng mang tinh khong chic chidn, phdi md rong va cip nhat cic hé
thong ki€m sodt ndi bo, gia ting bd phan quin 1y va cdc san phaAm mdi ciing

doi hdi cdc khodn chi phi cho cong tic nghién cttu va phét trién;

31/161



Xem xét dp nghiéng don bdy kinh doanh: (DOL = % thay d6i trong EBIT / %
thay ddi trong doanh thu). Pon biy kinh doanh lién quan dén viéc st dung tai
san c6 cdc dinh phi. Mot doanh nghiép st dung don bay kinh doanh cang
nhiéu, EBIT s& cang nhay cdm ddi vdi cdc thay ddi trong doanh s&. Po
nghiéng don biy kinh doanh 13 tic dong s6 nhan do viéc doanh nghiép st

dung cac chi phi hoat dong c& dinh.

1.2.3.2. Tié&p can theo cic chu trinh

0] day ta c6 thé phan ra thanh cic chu trinh sau d€ thuin tién cho viéc ti€p can phin

tich:

(i)

Chu trinh doanh thu : bao gdm chu ky ban hang va thu tién;
Chu trinh chi phi: bao gdm chu ky mua vio va thanh todn;
Chu trinh chuyén ddi : bao gdm chu k¥ ton kho va nhap kho;
Chu trinh dau tu : bao gdm chu ky huy dong von va hoan tra.
Chu ky bdn hang va thu tién

Hiéu bi€t vé cdc chifc ning clia don vi dugc ki€m todn, cu thé cla chu ky

2 N N LN N s 2 A - R A e R 2 N 2 ~
ban hang va thu tién l1a ¢6 ich cho viéc hi€u dugc cudc ki€m todn cia chu ky d6 sé

dugc ti€n hanh nhu thé ndo. Vi vdy, chiing ta ¢6 thé tém tit modt cdch ngin gon ddi

v6i chu ky nay nhu sau:

- Xt 1y don didt hang cia khach hang

- Phé chudn phuong thiic ban chiu

- Van chuyén hang héa

- Gri héa don khach hang va ghi s6 sach k& todn cdc khodn phai thu
- Xt 1y va vao sd cac khodn thu tién mit

- X 1y va vao sd doanh s& bi trd lai, gidm gid va chi€t khau

- Xéa s6 cdc khodn phdi thu khong thu dugc
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- Du phong ng phai thu khé doi.

Cdc thii tuc phén tich @6i vdi chu ky bdn hang va thu tién:

Thu tuc phan tich

. yd Ve }(’ N Ve e ’
Sai sét c6 thé xay ra va ciac phan doan

ban dau vé tinh hinh ctia khach hang

So sdnh ty 1& tdng s6 du cac khodn phai
thu so voi cac ndm truGe.

Bdo cdo du hodc thi€u doanh sé hoic
tinh hinh khach hang gap kh6 khan
trong thanh todn.

So sanh doanh sd véi cdc nim trude.

B4o cdo du hodc thi€u doanh s& hoic
tinh hinh kinh doanh nim nay c6 tic
dong dang k€ do cic y&u td bén ngoai
tdc dong.

So sdnh doanh s& bi trd lai va dudc
gidm gid, chi€t khau bing mot ty 1€ so
véi tong doanh s6 va so v6i cdc nim
trugce.

B4o cdo du hoic thi€u doanh s& bi trd
lai, gidm gid hay chi€t khau. C6 thé do
tinh hinh kinh doanh 4nh hudng dén chat
lugng sdn phdm hay dua ra cdc chinh
sach khuy&én mii, quing cdo sin pham.

So sdnh cdc s& du cd biét cia khach
hang mua hang cao hon mot s6 tién
nhat dinh véi cdc nim trudc.

Sai s6t trong cdc khodn phéi thu hodc
xem ndm nay cong ty c6 chinh sich tin
dung néi hon hay nhu thé€ ndo.

So sanh ty 1€ khoan ng khé doi so véi
tdng doanh s qua cdc nim.

Cédc khoan phai thu khong thu dugc vi
chua cho phép.

So sdanh thdi han ng so vGi cdac khodn
phdi thu qua cdc nim

B4o cdo du hodc thi€u dy phong ddi véi
cac khoan khong thu dugc.

So sdnh ty 1€ du phong cdc khoan phai
thu so v6i cac khoan phai thu cac nam.

B4o cdo du hodc thi€u dy phong ddi véi
cac khoan khong thu dugc.

(ii)

Chu ky mua vao va thanh todn

Chiing ta c6 thé tém tit dong van dong clia chu ky nay nhu sau:

- Phi€u dé nghi mua hang
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- bon dit hang
- Bdo cdo nhan hang

- Hoéa don clia nha cung cap

- N N ~ 2 s A
- Xt 1y va vao so cac khodan chi tién

- BN N ~ s oA 2 & 2z . N ~
- Xt 1y va vao so chi ti€t, so cdi cac khoan phai trd nha cung cap.

Cdc thii tuc phan tich doi véi chu ky mua vao va thanh todn:

Thi tuc phan tich

. yd yd /? N pd d e
Sai s6t ¢6 thé xay ra va cdc phan doian

ban dau vé tinh hinh ctia khach hang.

So s4nh ty 1& tdng s6 du cdc khodn phai
tra so vdi cdc nam trudc.

B4o cdo du hoic thi€u cic khodn mua
vao hodc tinh hinh khich hang gidp khé
khin trong thanh todn.

So sdnh gid tri mua vao so vdi cdc ndm
trudce.

Bdo cdo du hoic thi€u cic khodn mua
vao hodc tinh hinh kinh doanh nim nay
c6 tdc dong ding ké do cic yé&u td bén
ngoai tac dong.

So sdnh tri gid hang mua tra lai va dudc
gidm gid, dudc chi€t khau bing mot ty
1é so v6i tdng gid tri mua vao so vdi cic
ndm trudc.

Bdo cdo du hoic thi€u gid tri hAng mua
trd lai, dudc gidm gid hay chiét khau.
C6 thé do tinh hinh kinh doanh yéu ciu
cdc yéu t6 dau vao phadi dat chat lugng
tot, hay do tinh hinh thi trudng c6 nhiéu
st lwa chon cda y&u td dau vao nén
dugc mua véi cdc khodn gidm gid hay
chiét khau.

So sdnh cdc s6 du cd biét ctia nha cung
cip cao hon mot sd tién nhit dinh véi
cac ndm trudc.

Sai s6t trong cdc khodn phdi trd hodc
xem ndm nay cong ty c6 dugc nhirng
chinh siach nao dudc wu dai tr doi tc
hay khong.

So sdanh thdi han ng so vGi cdac khodn
phdi trd qua cdc nam.

P& bi€t va xem tinh hinh tai chinh c6
lanh manh hay khéng va khé ning thanh
todn c6 t6t hay khong.
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(iii)  Chu ky ton kho va nhédp kho

Chu ky ton kho va nhdp kho cé thé dugc xem gdm hai hé thdng riéng biét

nhung lién quan rat chit ché vdi nhau, mot dé cap d&€n qud trinh vin dong vat chat

clia hang hod vi mot néi dén cdc chi phi lién quan. Khi hang ton kho van dong

trong cong ty thi phdi c6 cdc qud trinh ki€m soat ddy dd ca sy vin dong vat chat

clia chiing 14n céc chi phi lién quan vé6i ching. C6 thé tém tit qud trinh nay nhu

sau:

- Qua trinh hinh thanh don ddt hang

- Nhan nguyén vat liéu
- Ton trit nguyén liéu

- San xuat san phdm

- Tdn kho thanh phdm

- Giao thanh pham.

Cdc thii tuc phén tich 61 vdi chu ky tdn kho va nhdp kho:

Thu tuc phan tich

. yd Ve /() N Ve pd pd
Sai s6t c6 thé xay ra va cdc phin doan

ban dau vé tinh hinh ctia khach hang.

So sanh ty 1& tdng s6 du v6i cdc nim

trudc.

Béo cédo thira hoic thi€u hang tdn kho.

So sdnh hé s& vong quay hang ton kho

v41 cac nam truge.

Hang ton kho cii k¥, 18i thdi, m4t phdm

chat.

So sdnh cdc chi phi don vi clia hang ton

kho véi cac nam truée.

Bdo cdo du hoic thi€u vé cdc chi phi
don vi.

So sinh cédc chi phi sin xuit nim hién

hanh véi cac nam trudc.

2 2 2 2 . A . - .
Bédo cdo c6 thé sai vé chi phi don vi clia
hang ton kho bao gém chi phi nguyén
vat liéu, nhan cong va chi phi sdn xuit

chung.
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(iv)  Chu ky ddu tu
Chu ky nay lién quan dé&n viéc huy dong cdc ngudn vén dudi hinh thitc ng va
chiu 13i, von ¢8 phin va viéc hoan trd von. Chu ky huy dong von va hoan tr ciing
gdm viéc thanh todn tién 13i va cd tic.
Céc dic di€ém clia chu ky huy dong von va hoan trd ¢é 4nh hudng ding ké
dé&n cong tic ki€m todn cédc thi khodn nay:
- C6 tuong doi it nghiép vu dnh hudng dén cdc s6 du tai khodn, nhung
tirng nghiép vu thudng cé so tién 16n va trong yéu;
- M&i quan hé c6 tinh phap ly giita don vi dudc ki€m todn va ngudi nim
gift ¢d phi€u, trai phi€u hoic chitng tir vé quyén s hitu tuong ty;
- C6 mdi quan hé truc ti€p giita tién 13i, cdc tai khodn cd tiic, ng va von
c6 dong.
1.2.3.3. Tiép can duva vao cac khodn muc trén bdo cdo tai chinh
Céch ti€p cian nay dua vao cdc khodn muc trén bdo cdo tai chinh ma cu thé
1a dya vao bang cin doi k& todn va két qud 14i 16 kinh doanh. Thong qua céc bdo
c4do nay, gitp chiing ta thdy dugc nhitng bi€n dong giita cdc ky, so sinh mic do
ting gidm tuong doi va tuyét d6i gitta cdc khodn muc cla ky nay vé6i ky trude -> tir
d6 c6 cdi nhin tong quit va nhan xét ban diu vé tinh hinh hoat dong kinh doanh clia
khach hang.
Khi phan tich, ta c6 thé so sanh nhitng thong tin sau:
() So sdnh giita cdc thong tin tai chinh ky nay vdi thong tin tuong éng cua ky
trudc: Ki€m todn vién cé thé so sidnh s6 du, hoic sd phdt sinh cda tai khodn giita
cac ky d€ phat hién céc tai khodn c6 bi€n dong bat thudng. Thi du, mot sy gia ting

ba't thudng ctia khodn phii thu cudi ky c6 thé xud't phat tir sy thay ddi chinh sich
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ban chiu, tinh trang ng khé doi gia ting hoic dang c6 chénh 1éch trong y&u trong s&

du cudi ky.

(ii)  So sdnh giita 56 ligu thuc t& va sé lieu ké hoach, du todn: Viéc diéu tra cic
sai biét 16n giita so liéu thuc t&€ va k& hoach c6 thé cho thiy nhitng sai 1éch
trong bdo cdo tai chinh, hodc cdc bi€n ddng 16n trong tinh hinh sdn xuit kinh
doanh cta don vi.

(iii) So sdnh giita cdc chi tiéu ciia don vi véi chi tiéu binh quin nganh: V&
nguyén tic, gitta mot s6 chi tiéu clia don vi va chi tiéu binh quian nganh cé
mdi quan hé tuong ddng trong mot pham vi nhat dinh. Thi du, ty 1& 1di gop
trén doanh thu, ty trong chi phi nguyén vat li€u chinh trong gid thanh san
phdm... Viéc nghién citu nhitng khac biét 16n giita chi tiéu cia don vi va chi
tiéu binh quin nganh c6 thé sé& cho bi€t cic sai léch hoic gitp kiém todn
vién hi€u biét siu sic hon vé hoat ddong cta don vi. Tuy nhién, khi 4p dung
phuong phdp nay cin chi y sy khdc biét vé quy mo, vé viéc 4p dung chinh
sdch k€ todn gifta c4dc don vi.

1.2.3.4. Tié€p can dva theo rui ro tai chinh
Rui ro tai chinh chi tinh kha bié€n ting thém clia thu nhdp mdi ¢ phan va xdc

sudt mat khd ning chi trd x4y ra khi mot doanh nghiép st dung cdc ngudn tii trg c6

chi phi tai chinh ¢& dinh, nhu ng va c6 phan wu dai trong ciu tric von ctia minh. Céc
chi phi sit dung von nhu 1di vay va c¢d tifc wu dii tugng trung cho cdc nghia vu theo
hop déng mot doanh nghiép phai ddp tng bat ké mic do EBIT.

Viéc gia ting st dung cic sd lugng ng va ¢d phan vu dii lam ting cdc chi phi
tai chinh c6 dinh ctia doanh nghiép. Vi vy, cdc chi phi ndy lai lam ting mic EBIT

ma doanh nghiép phai dat dudc d€ ddp @ng cic nghia vu tai chinh va duy tri hoat
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dong. Ly do modt doanh nghiép chdp nhan rii ro tai chinh tif ngudn tai trg c6 chi phi
tai chinh c6 dinh 1a d€ ting Igi nhuin c6 thé cé cho cic c6 dong.

Rui ro cdia viéc sit dung don bay tai chinh 12 néu ty suit sinh 1di trén von dau
tu thAp hon chi phi st dung von vay thi don bay tai chinh s& 1am gidm ty suit sinh
lgi mong dgi clia cdc cd dong.

C6 thé dung nhiéu ty s6 tai chinh khac nhau dé do ludng rdi ro tai chinh gin
véi viéc st dung ng va von c¢d phan wu dii trong cdu tric von cda mdt doanh
nghiép. Cédc ty sd nay bao gdm ty s6 ng trén tong tai sdn, ty s6 ng trén von cb phan
thudng, ty s6 kha ning thanh todn ldi vay, né cé thé gitip do ludng mirc 46 ma mot
doanh nghiép c6 thé ddp ng dugc cdc chi phi tii chinh cd dinh 14y ra tit EBIT. Mot
phuong thitc khic dé€ do ludng rii ro tai chinh ctia mot doanh nghiép 1a d6 nghiéng
don bay tai chinh ( DFL= % thay ddi trong EPS / % thay ddi trong EBIT).

1.3. Ddnh gia va phan tich tinh hinh tai chinh cia don vi tir d6 xdc dinh nhitng
ving c6 thé cé riiro

1.3.1. Danh gia va phan tich tinh hinh hoat dong cua don vi dua vao moi
quan hé giira cic chi tiéu tai chinh

Mot s6 chi tiéu sau dudc 4p dung thudng xuyén dé phan tich tinh hinh tai chinh cda

doanh nghi€p:

1.3.1.1 Ty suat hoat dong

(i)  Hg 56 vong quay hang ton kho : Hé s6 nay phan 4nh mdi lién hé giita khoi
lugng hang héa di ban véi hang héa du trit trong kho. Hé s& nay thé hién s& 1an ma
hang tdn kho binh quan dudc ban trong ky'.

Giau voan hagng baun
Haegng toan kho binh
quaan
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Hé s& vong quay hang ton kho =

. Ton kho PK + Tén kho CK
Hang ton kho binh quin = onxho Tronxho

2

Néu hé s6 quay vong hang ton kho cao — Doanh nghiép dudc ddnh gia hoat
dong c6 hiéu qua, da gidm dugc von dau tu cho hang héa du trit, rit ngin dugc chu
ky chuyén d6i hang héa du trit thanh tién va gidm bt nguy cd hang ton kho trd
thanh hang & dong, kém phim chat, 15i thdi.

Hé so nay thdp cho thay c6 su tdn kho qud mitc hang héa, 1am ting chi phi
mot cach ling phi (chi phi bdo quén, chi phi luu kho) va c6 thé giy khé khin vé
tinh hinh tai chinh.

Mt khéc so sdnh chi ti€u nay vdi chi ti€u nim ngodi d€ c6 mot dinh hudng vé

hang ton kho.
360

S6 ngay luu kho binh quan =
Hé s6 quay vong hang tdn kho

Chi tiéu nay phdn 4nh ky dit hang binh quin binh clia doanh nghiép hay s6
ngay luu kho ctia hang hoéa.
(ii) He s6 quay vong cdc khodn phdi thu: Hé s6 quay vong cdc khodn phai thu

phan 4nh t6c d6 chuyén ddi cdc khodn phai thu thanh tién mit ctia doanh nghiép.
Cong thirc xdc dinh la:

Hé s6 quay vong cdc khodn phai thu = Doanh s6 bdn chiu

Khoén phdi thu binh quan
Khodn phdi thu dau ky + Khoédn phai thu cudi ky

Khoan phadi thu binh quan =
2
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Hé s& nay cang cao chirng té tdc d6 thu hdi cdc khodn phdi thu nhanh, diéu
nady nhin chung 1a t6t vi doanh nghiép khong bi chi€ém dung von. Néu hé s6 nay
thap chitng t6 tinh hinh thu nd ctia doanh nghiép khong tot.
1.3.1.2. Ty suat kha niing sinh Igi
(i) Ty l¢ lai gop: Ty 1¢& 1di gdop phdn dnh tinh hinh bi€n dong gifta tdc do ting
doanh thu vdéi td¢ do ting gid von hang ban.

Ty 1é 13i gop = Lgi nhudn gop

Doanh thu thuan
Do ty 1é 1di gdp rat it bi€n dong nén khi so sdnh ty 1& 1di gdp ndm nay so v6i nim

true (nim da duge ki€m todn) ta cé thé biét duge mot vai van dé sau:

Néu ty 1& nay ting hodc gidm bat thudng — cin so sdnh doanh thu cda ky
nay so vdéi ky trude va xem xét d&€n vong luin chuyén hang tén kho ciia doanh
nghiép. T d6, xem xét moi khodn bi€n dong bat thudng va tim ra nguyén nhin hay
c6 moOt vai nhan xét:

> C6 thé doanh thu bi khai khong so véi thyc t& hodc gid von hang ban

bi khai thi€u;

>  Hoic doanh thu trong ky khdng dudc ghi nhan diy dd hay gid von

hang ban bi thdi phdng. Muc dich 1a nhim tron thué.
(ii)  Siuc sinh 10i ciia von chii sé hitu (ROE) : 12 chi tiéu phdn 4nh khai quit nhat
kha ning sinh 15i cia doanh nghiép, cho bi€t dugc mdt don vi von chd s hitu dau tu

vao kinh doanh dem lai may don vi 1gi nhuin sau thué.

Stcsinh1dicia Lginhuin sau thué
Von chi s6 hitu Von Chii s6 hitu g

(iii)  Siic sinh loi cua tai sdn (ROA) : cho bi€t mot don vi tai sdn diu tu vao kinh

doanh dem lai m&y don vi I¢i nhu4n sau thué.
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Stcsinh1dicia Ldinhuin sau thué
Tai sdn Tong tai sdn pq

N€u ty 1& nay cao — ching t6 hiéu qua st dung tai sdn cang 16n va ngudc
lai.
1.3.1.3. Ty suat kha niing thanh todn
(i)  Khd ndng thanh todn tong qudt: Diy 12 ty suit ding dé do ludng kha niing
thanh todn chung ctia doanh nghiép trong ky bdo cdo. Chi tiéu nay cho bi€t, véi
t6ng so tai san hién c6, doanh nghiép cé ddm bio trang trdi dugc ciac khoidn ng phai

trd hay khong.

Kha ning thanh _  Téng tai sdn
todn tong quat  Téng nd phai trd

Khi ty s6 nay >1.5 1a kh4 ning thanh todn tong quat tot, n€u ty sd ndy >= 1: nghia
12 doanh nghiép bdo ddm dugc kha ning thanh todn tong quat, tdng tii sin di thanh

todn cdc khoan ng.

Khi ty s& nay <= 1: nghia 12 doanh nghiép khong bdo ddm dugc khi ning thanh
todn tdng quit, tong tai sdn khong di thanh todn cdc khodn ng va khi ty sd nay <
0.5 kha niing thanh todn tong quét 12 qud thap.

(ii)  Khd ndng thanh todn hi¢n hanh (ngdn han): Ty suit nay phdn 4dnh kha
ning ddp ¢ng cdc khodn ng ngdn han ctia doanh nghiép 1a cao hay thap. Chi tiéu
nay tinh nhu sau:

Khé niang thanh todn _ Tai sdn ngén han
ng ngdn han N¢ ngédn han

Khi ty suit nay biing 1 : ki€m todn vién c6 thé nhan xét 13 thda ding, cang

16n hon 1.5 thé hién doanh nghiép cang c6 kha ning thanh todn d6i v6i cdc khodn
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ng ngin han. N&u ty 1& nay nhé hon 1 thi doanh nghiép c6 thé dang gip khé khin
trong viéc thanh todn cdng nd, néu < 0.5 thi ¢6 thé dang qua khé khin trong viéc
thanh todn cdc khodn nd ngén han.

(iii) Khd ndng thanh todin nhanh: 13 chi tiéu dugc dung dé ddnh giad kha ning
thanh todn ngay cdc khodn nd ngdn han clia doanh nghiép bing tién va cdc khoin

tuong duong tién.

Khé ning thanh _ Tién va cdc khodn tuong dudng tién
toan nhanh - N¢ ngidn han

Chi tiéu nay cang 16n hon 1.5 chirng té ndi lyc ciia doanh nghiép cang manh.
Tuy nhién ty 1& nady nhd hon 1 thi chua thé nhin xét tinh hinh gip khé khin vi con

cdc khodn tai sdn luu dong khdc c6 thé chuyén thanh tién.
1.3.1.4. Ty suat cé cau tric tai chinh
(i) Ty sudt no: Ty sudt nay phdn 4nh m&i quan hé ty 1& giita khodn ng phdi trd

vdi tong s& von hién c¢é clia doanh nghiép. Ty suit dudc tinh nhu sau:

Ng phai tra
Ngudn von

Ty sudt ng =
Chi ti€u nay ludn nho hon 1. Tuy nhi€n, n€u ty s6 nay nam trong khoang 0.5 1
thi phdi xem xét tinh hinh ng ctia doanh nghiép vi khodn nay chi€m ty trong 16n.
(ii) Ty sudt tu tai tro TSCD :Ty sudt nay phidn 4nh mdi quan hé giita ngudn von
chi s& hitu véi gid tri tai sdn c¢d dinh d3 va dang dau tu. Ty sd nay s& cho ta bi&t
ngudn von chid s§ hitu dang ding vao tai sdn c¢d dinh da va dang dau tu 13 bao

nhiéu.
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Ty sudtty Ngudn von chii sé hitu

tai trg Tai sdn ¢ dinh di va dang dau tu

Ty sudt nay 16n hon 1 chiing td doanh nghiép c¢6 khd niing tai chinh manh. Tuy
nhién, né€u ty 1& nay thip ta s& phdi xem xét c6 phdi doanh nghiép da di vay ngin
han ¢€ mua sim TSCP méi hay khong? (st dung von c6 sai muc dich khong).
1.3.2. Nhan dién nhitng viing c6 thé cé rii ro va xac lap miic trong y&u phu
hgp

Trong ti€n trinh 14p k& hoach ki€m todn, cong tdc phan tich va ddnh gid rdi

ro ki€m todn ctia ki€m todn vién 13 hét stic can thi€t, bao gdm viéc phan tich va
ddnh gid rdi ro tiém tang, rdi ro ki€m sodt nhim xdc dinh mic rdi ro phat hién phil
hgp, trén co s& d6 thi€t k& cdc thit nghiém co ban thich hgp dé rii ro kiém todn sau
cting chi ndm trong gidi han dugc phép.
1.3.2.1. Nhiing nhén t6 thuong dvoc xem xét khi danh gid rii ro tiém tang (VSA
400 doan 16)

+ 6 muc d6 bdo cdo tii chinh, ki€m todn vién thudng quan tAim dén:

- Sy liém khié't, kinh nghiém va hiéu biét ctia Ban Giam déc ciing nhu sy
thay ddi thanh phin Ban quan Iy xay ra trong nién do k& todn;

- Trinh d va kinh nghiém chuyén mon cta k& toan trudng, cia cdc nhian
vien k& toan chi yé&u, ciia ki€m toan vién ndi bd va sy thay ddi (néu cé)
cua ho;

- Nhitng ap luc bat thuong doi véi Ban Giam doc, doi véi k& todn trudng,
nha't 13 nhitng hoan canh thic ddy Ban Giam doc, k& todn trudng phai

trinh bay bao cdo tai chinh khong trung thyc;
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Pic di€m hoat dong ctiia don vi, nhu: Quy trinh cong nghé, cd ciu von,
cac don vi phu thugc, pham vi dia 1y, hoat dong theo mua vu;

Céc nhan to anh huéng dén linh vyc hoat dong ctia don vi, nhu: cdc bi€n
dong vé kinh t&, vé canh tranh, sy thay ddi vé thi trudng mua, thi trudng
ban va sy thay ddi ctia hé thong k& toan ddi v6i linh vic hoat dong cia
don vi.

Trén phuong dién sd du tai khodn va loai nghiép vu:

Bio cdo tai chinh c6 thé chita dung nhitng sai s6t, nhu: Bio cdo tai chinh
c6 nhitng diéu chinh lién quan d&n nién dd trudc; bdo cdo tai chinh co6
nhiéu uéc tinh k& todn, hoiic trong niim tai chinh cé sy thay ddi vé chinh
sach k& toan;

Viéc xdc dinh so du’ va so phat sinh cia cdc tai khoan, cdc nghiép vu kinh
t&€ nhu: S6 du cdc tai khoan dy phong, nghiép vu kinh t& doi véi chi phi
phat sinh sau ghi nhan ban ddu TSCP tinh vao chi phi hay tinh ting
nguyén gia TSCD..

Mic d6 dé bi mat mat, bién thi tai sin, nhu: phat sinh nhiéu nghiép vu

thu, chi tién miit, tam @ng tién véi so lugng 16n, thoi gian thanh todn dai,

Mic do phitc tap cia cac nghiép vu hay su kién quan trong doi hoi phai
c6 ¥ kién cia chuyén gia, nhu: xay ra kién tung hoic trom cip, ...

Viéc ghi chép cac nghiép vu bat thudng va phitc tap, dic biét 1a gin thoi
diém k&t thic nién df;

Cic nghiép vu kinh t€, tai chinh bat thudng khéc.
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1.3.2.2. Nhiing nhadn t6 thuong dvoc xem xét khi ddanh gid rii ro kiém sodt

- H¢ thong ké todn: La cdc qui dinh vé k€ todn va cdc thi tuc k€ todn ma don
vi dugc ki€m todn dp dung d€ thuc hién ghi chép k& toan va 1ap bdo cdo tai
chinh.

- Moi truong kiém sodt: La nhitng nhan thic, quan di€m, sy quan tAm va hoat
dong cda thanh vién Hoi ddng quan tri, Ban gidm doc ddi vdi hé thong kiém
sodt ndi bd va vai trd clia hé thong ki€m sodt ndi bo trong don vi.

- Thii tuc kiém sodt: La cdc quy ché va thd tuc do Ban 1anh dao don vi thiét 1ap
va chi dao thuc hién trong don vi nhim dat dudc muc tiéu quan 1y cu thé.

1.3.2.3. Nhiing nhén t6 thuong duoc xem xét khi ddnh gid rii ro phdt hién

- Rui ro 14y mau: La kha ning k&t ludn cla ki€m todn vién dua trén ki€m tra
mau c6 thé khic v6i két luan ma ki€m todn vién dat duge néu ki€m tra trén
toan bd té)ng thé véi cung mot tha tuc (VSA 530 doan 08).

- Rdi ro ngoai 14y mau: La rii ro khi ki€m todn vién di d€n mot k&t ludn sai vi
cdc nguyén nhan khong lién quan d&€n ¢d miu. Vi du: ki€m todn vién c6 thé
stt dung thii tuc ki€ém todn khong thich hdp hay ki€m todn vién hi€u sai bing
chitng va khong nhan dién dudc sai sét (VSA 530 doan 09).

- Ngudi ta thudng stt dung phuong trinh rii ro d€ xdc dinh rii ro phat hién:

AR =1R x CR x DR

Sau khi xdc dinh dugc nhitng viing cé thé cé riii ro thong qua viéc ddnh gid riii ro

kié€m todn, riii ro tiem tang, riii ro kiém sodt dé xdc dinh mitc dé riii ro phdt hién sao

cho phit hop, trén co sé dé chiing ta ciing xdy dung miic trong yéu phit hop dwa vao
két qud trén nham phdt huy hét hiéu qud trong tién trinh ldp ké hoach nay.

(i)  Ubdc lugng so bo vé miic trong yéu cho toan by bdo cdo tai chinh
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Ki€m todn vién phai udc tinh toan bd sai léch c6 thé chap nhian dugc d€ ddm bdo
bdo cdo tai chinh khong c6 sai 1éch trong yéu.
C4c phuong phap tinh mic trong y€u PM (Preliminary Materiality)

. Phudng phdp mot gid tri ( Single rule): Phuong phédp nay dugc thuc hién bang

cich 14y mot ty 1& nhat dinh trén mot chi tiéu tai chinh d€ tinh PM. Thong thudng,
viéc xdc dinh ndy dya vao cdc diéu kién sau day:

Né&u cong ty : Khong phdi ngan hang, hoat dong trong mdi trudng kinh doanh &n

dinh; Viéc kinh doanh c6 trién vong trong dai han; Nha quédn ly liém chinh va cé
kha ning; C6 mdi trudng kiém sodt hitu hiéu; Nhitng diéu chinh trong ky ki€m todn

truc 1a nhd. Mifc trong yé&u sé x4c dinh nhu sau:

Khoan muc Mifc trong y&u
V6n chii sé hitu 5%
Lgi nhuag trudc 10%
thué
Doanh thu 1%
Lai gdp 2%
Téng Tai San 2%
Von C}/lll sO hitu 05> 1%
(Von vay )
Doanh thu
( Khi doanh thu 0,521%
gin bing chi phi)
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Tuy nhién trong mdt s6 trudng hop, tdi sdn va doanh thu dugc uvu tién chon hon,
ching han cong ty mdi thanh 1ap, trong thdi gian thua 16 hodc ngudi st dung thong
tin khong quan tim nhiéu dé&n kha ning thanh todn. Ngoii ra, mot s6 ki€m todn
vién st dung phdi hop gitta cdc chi tiéu trén dé xdc 14p mifc trong y&u cho toan bd
bdo cdo tai chinh. Vi du, mic trong y€u dugc tinh bing mot ty 1& phan trim trén s&
16n hon giita tai sdn va doanh thu.

. Phuong phdp chudi gid tri ( variable rule) : Ndi dung phudng phdp nay la

diing mot chi s chinh d€ xdc dinh PM nhung s& c6 mdt khodn gid tri d€ lua chon.
Vidu: 1% — 5% 1ai gop, néu ldi gdp < 300.000.000 VND
1% — 2% 13i gdp, né€u 1ai gop tir 300.000.000 d&n 1.500.000.000 VND
0,5%—1% 1ai gop, n€u 1ai gop tir 1.500.000.000 d&€n 150.000.000.000
VND.
0,5% 13i gdp, néu 1ai gop > 150.000.000.000 VND.

. Phuong phap binh quian ( Average rule): NOi dung phuong phdp nay la dung

mdt cdng thiic binh quin s& hoc hoic binh quin gia quyén dé cho k&t qua 1a sd binh
quin gitta 3-4 chi tiéu khdc nhau.

. Phuong phdp st dung c6ng thic ( Formular rule): Xay dung riéng mdt cong

thic d€ tinh. G phuong phdp nay mdi cdng ty c6 cdch xdc dinh riéng duva trén qui
dinh chung.

Vi du: cong thitc cia KPMG 1998 1a: PM=1,84 x (s6 16n hon giita doanh thu va tai
sdn) x 2/3. Trong d6: 1,84 chinh 12 hé s& i ro.

(ii))  Xdc lgp miic trong yéu cho titng khodn muc trén bdo cdo tai chinh:

Phuong phdp xdc 1ap: Mdc trong y€u clia tirng khodn muc 1a sai l&ch t6i da dudc

phép ctia khodn muc dé. SO tién nay dugc tinh dua trén cd s§ mic trong yé&u tong
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9

thé ctia bdo cdo tai chinh. Mot sd ki€m todn vién xdc 1ap mic trong yéu & khodn
muc bing cich phan bd theo ty 1& mic trong yéu tdng thé cho tirng khodn muc.
Cé4ch nay tuy don gidn, dé thuc hién nhung c6 nhudgc di€m 1a céc sai 1éch du kién
khong phai lic nao cling xay ra dong thoi.

Céc kiém todn vién c6 thé diing phuong phdp khdc nhau d€ xac 1ap mic trong
yé&u cda tiing khodn muc. Vi du, nhin mifc trong y&u tdng th€ vdi mot hé sd
(thuong 1a 1,5 d&€n 2) trudc khi phan bS. Hodc tinh mifc trong y&u khodn muc bing
mot ty 1& phin trim clia mifc trong y&u tong thé (thudng TE tir 25% dén 75% PM).

Du 4p dung phuong phdp nio, kiém todn vién ciing luén phai cin nhic khi
xdc 1ap mifc trong yé&u cho tirng khodn muc, ki€m todn vién phdi dua trén kinh
nghiém, hi€u bi€t ciia minh vé don vi, ciing nhu ddnh gi4 vé kha ning x4y ra sai sot
va chi phi thyc hién ki€m tra d6i véi khodn muc.

Thong thudng nhitng khodn muc dugc xem la nhay cdm véi sai sét, gian 14n 1a
hang tdn kho, ng phdi thu, tién, doanh thu.

Tém lai viéc xdc 14p mifc trong y&u & cd hai mifc d 12 van dé thudc vé sy xét
do4n nghé nghiép ctia ki€m todn vién, nghia 13 trong tirng trudng hop cu thé, ki€m
todn vién dya trén kinh nghiém va su xét dodn nghé nghiép d€ xdc dinh va chiu
trach nhiém vé quyét dinh clia minh. Ngoai ra, ki€m todn vién cling phai can nhic
gitta sy hitu hiéu va chi phi ki€m todn, bdi vi thi€t 14p mdt mic trong y&u thap tuy
s& l1am ting kha ning phdt hién sai 1éch trong y&u, nhung dong thdi cling 1am cho
thdi gian va chi phi kiém todn ting 1én.

Tuy céc Hiép hdi nghé nghiép hoic td chic ki€m todn c6 nhitng chinh sich
huéng din vé miic chénh l&ch trong y&u, nhung khi van dung trong tirng trudng hop

cu thé cin hi€u ring ching vin khong thé thay th& dugc cho su xét dodn nghé
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nghiép ctia ki€m todn vién. Sau diy 13 cic mitc chénh 1éch ma ki€m todn vién cin
tham khio d€ dua ra quyé&t dinh cho sy phdn dodn ctia minh.

4+ Theo Hiép hoi k& todn vién Hoa Ky ( AAA)

Trong C6 thé Khong
Chi tiéu ’ ’ ’
y€u trong yéu | trong yéu
Muc >10% | Tu 5% < 5%
chénh léch dén 10%

4 Theo hiép hoi giam dinh vién k& todn Canada ( CICA )

Khoan muc Mifc trong y&u
Lgi tic trude thué 5> 10%
Lgi tic gop 0,52 5%

Téng Tai San
( Doanh nghiép 0,52 1%

mdi thanh 1ap )

Von cht sé hitu

, 0,5> 1%
(VOn vay)
Doanh thu
( Khi doanh thu 0521%
gin bing chi phi)

49/161



K&t Luian Chuong 1

Thi tuc phan tich trong ti€n trinh 14p k& hoach 1a hét sic quan trong ddi véi ki€m
todn vién trong qud trinh xay dung k& hoach, pham vi va lich trinh kiém todn. N6
gidp cho ki€m todn vién c6 cdi nhin tdng quan vé bdo cdo tai chinh ctia don vi, gitp
phét hién ra nhitng dau hiéu bat thudng ciing nhu nhitng phdn dodn va nhin dién
nhitng viing c6 rii ro, tir @6 ki€m todn vién cé thé xay dung k& hoach kiém todn

hiéu qua.
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CHUONG II
THUC TRANG VAN DUNG THU TUC PHAN TiCH
TRONG TIEN TRINH LAP KE HOACH TAI CAC
CONG TY KIEM TOAN VIET NAM

2.1. Téng quan vé cic cong ty kiém todn
2.1.1. Khai quat vé lich s phat trién ciia cac cong ty ki€m todn

Ti nhitng nim 1990-1991, khi Viét Nam chua c¢é bat ky mot hoat dong dich
vu k& todn, kiém todn nao thi cong ty INDOCHINA (Cong ty dich vu k€& todn tir
Hong Kong) da vao Viét Nam dit Vin phong Pai dién.

Ngay 03/11/1991 — Cong ty TNHH Ernst & Young Viét Nam (E&Y) ma tién
than 12 Vin phong Pai dién INDOCHINA da dudc cap gidy phép diu tu vao Viét
Nam.

Ngay 14/05/1994, cong ty TNHH Price Waterhouse va ngay 17/05/1994 cong
ty TNHH KPMG dugc cap gidy phép dau tu thanh 1ap chi nhdnh tai Viét Nam.

Ti€p theo d6 1a cong ty k&€ todn Arthur Andersen VN, Cong ty Coopers
Lybrand VN, Coéng ty Grant Thornton VN (ma tién thin 12 cong ty Bourne
Griffiths), Cong ty Deloitte Touche Tohmatsu (qua VACO) da vao Viét Nam.

Nhu vdy, d€n cudi nim 1994 di c¢6 7 cong ty ki€m todn qudc t& vao Viét Nam,
trong s6 d6 c6 cdc cong ty ki€m todn ctia Pai Loan, Phdp cling dd vio hoat dong

mdt vai nim sau d6 thi rit hoic chuyén thanh cong ty Viét Nam. Tif nim 1998 dén
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2006, chi con lai 05 cong ty kiém todan qudc t&, trong dé c6 Big four ( KPMG, E&Y,
Pricewaterhouse Cooper , Deloite ) va cong ty Grant Thornton la ti€p tuc hoat
dong.
2.1.2. M6 hinh cong ty va hinh thidc phap ly
2.1.2.1. So6 lwong cong ty

Pén thdi diém 31/03/2007, & Viét Nam di c6 126 cong ty ki€m todn doc 1ap
ding ky hoat dong vdi Hoi Ki€m todn vién hanh nghé Viét Nam, gom:

- 3 Cong ty l1a doanh nghi€p Nha nudc (AASC, AISC va AAC)

4 Cong ty 100% von dau tu nude ngoai (E&Y, PwC, KPMG va G.T)

15 Cong ty hop danh; 95 Cong ty TNHH va 9 Cong ty c6 phin .

Trong d6: C6 14 cong ty 12 cong ty thanh vién cia cong ty ki€m todn qudc t&
bao gém : VACO, AASC, AISC, A&C, AFC; Thiy Chung; CPA Ha Noi; M & H;
Tién Phong; DTL; U & I; ACPA; STT, va UHY).

Trong ndm 2006 da thanh 1ap mdi 40 cOng ty, trong d6 c6 3 cong ty hgp
danh, 37 cong ty TNHH c6 tir 2 thanh vién trg 1én.

Trong ndm 2006 c6 03 cong ty ngirng hoat ddng c6 thong bdo, d6 la: Cong ty
TNHH Price Waterhouse Coopers - AISC; Cong ty TNHH Kiém toian Trung Lap;
Cong ty TNHH Ki€m toan Pdc 1ap Quoc gia Vit Nam (VNIA).

Tinh dén thdi diém thdng 7/2007 c4 nudc cé khodng 140 cong ty ki€m todn.
Danh sach cac cong ty ki€m toan dudc dinh kém & muc Phu luc sé L
2.1.2.2. Tinh hinh chuyén doi logi hinh cdc cong ty kiém todn

Theo Quy dinh tai Nghi dinh 105/2004/ND-CP ngay 30/3/2004 vé Kiém todn
doc 1ap va Nghi dinh 133/2005/ND-CP ngay 31/10/2005 vé viéc sita ddi, bd sung
mot s§ diéu clia Nghi dinh s6 105/2004/ND-CP, cic cong ty kiém todn 12 doanh
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nghiép nha nudc, cdng ty c6 phan ki€m todn di thanh 14p va hoat dong tir trudc
ngay Nghi dinh s& 105/2004/NP-CP c6 hiéu luc dudc phép chuyén ddi theo mot
trong ba hinh thitc doanh nghi€p la Cong ty trdch nhi€m hitu han, cong ty hgp danh,
doanh nghiép tu nhan trong thdi han 3 nim k€ tir ngdy Nghi dinh 105/2004/NDP-CP
c6 hiéu luc.

Nghi dinh 105 dugc ding cong bdo vao ngay 6/4/2004 va c6 hiéu lyc tir ngay
21/4/2004. Nhu vay thdi han chdm chit cta viéc chuyén ddi hinh thic hoat dong
clia cdc doanh nghiép kiém todn 1a 21/4/2007. Theo Nghi dinh 105, c6 20 doanh
nghiép ki€m todn thudc dién phai chuyén d6i loai hinh, trong do:
- C6 4 Doanh nghiép kiém todn thudc nha nuéc (VACO, AASC, AAC va AISC)
- C6 16 cong ty co phﬁn: (AFC, A&C, bic Anh, Trung Tin Bic, VAE, VNAudit,
AQN, VAFICO, ATC, Vietland, KT&TV Thing Long, AFCC, VAI, Chuin Viét,
Ki€m todn Thing Long, Kiém toin Mién Trung).
Tinh dén 12/04/2007:
+ Pi c6 9 cong ty hoan tit viéc chuyén ddi, gdbm: VACO, A&C, C6 phan Kiém
todn va Tu van Thiang Long; Pic Anh, Trung Tin Bdc, VAE, VNAudit, AQN,
VAFICO, ATC.
+ Cac cong ty dang trong qua trinh chuyén d6i: AFC, AASC, AAC, AISC,
Vietland, AFCC, VAI, Chuian Viét, Kiém toin Thing Long, Ki€m toin Mién
Trung. Trong d6 mdt sd cong ty viéc chuyén ddi dd gan nhu hoan tit, dang chd cip
gidy chitng nhan ding ky kinh doanh (nhu AFC...).
2.1.3. Pdi ngii ki€m toan vién chuyén nghiép trong cong ty kiém toin

C4 nuSc c6 khodng 1.300 ngudi dugc cAp chitng chi ki€m todn vién (trong d6

c6 203 ngudi vira thi dd kiém todn vién cAp Nha nudc nim 2006). Trong d6, sd
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ngudi c6 chitng chi KTV 1am viéc trong cdc cong ty ki€m todn 13 883 ngudi. Trong
cdc KTV ngudi Viét Nam da c6 59 ngudi dat trinh dd va dudc cap ching chi KTV
qudc t&€ (nhw ACCA, CPA Uc, CPA My,...).

Tuy nhién, hién nay s6 lugng KTV tap trung chii yéu vao cic cong ty Nha
nudc (hi€n nay da chuyén d6i hinh thic sang TNHH) cu thé€ 1a Vaco, A&C, AASC,
AISC, va mdt vai cong ty TNHH I6n khéc. Theo thong ké thuc t&€ thong qua phi€u

khdo sat 17 doanh nghiép ki€m todn, két qua thong ké nhu sau:

Doanh nghiép DN ¢6 von
) DN Nha Nuéc R
Chi tiéu ngoai quoc . . | dautunuéc
da chuyén doi
doanh ngoai

- Duéi 3 Ki€m todn vién 0%
- Tx 3 d&n 5 ki€m todn 44%
vién
- T 6 d€n 10 ki€m todn 449 25%
vién
- Trén 10 ki€m todn vién 12% 100% 75%

Nhu viy, vdi sd lugng KTV phan bd khong ddng déu giita cdc cong ty kiém
todn nén da tic dong dang ké d&n chat lugng ki€m todn. Bén canh d6, do chay theo
doanh s6 ma cdc cong ty ki€m todn chua chi trong d&€n cong tic chuyén mon, chua
x4y dung cdc chuong trinh ddo tao ndi bd va cip nhit ki€n thitc thudng xuyén cho

ciac KTV ciing nhu cho céc trg 1y ki€m todn.
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2.1.4. Doi tugng va quy mo khach hang
2.1.4.1. Déi tuong khdch hang
Thong qua phi€u khdo sdt tir 17 cong ty kiém todn trén tdng s& 134 cong ty

ki€m todn, d6i tugng khach hang chii y&u c6 thé phin chia nhu sau:

DN Nha Nudc

. Doanh nghiép oo DN ¢6 von dau
Doi tugng o . da va dang . ..
ngoai quoc doanh o o tu nuéc ngoai
chuyén doi
- Doanh nghi€p nha nudc 11.1%
- Cong ty TNHH 88.9% 100% 100%
- Cong ty C8 phan

2.1.4.2. Quy mo khdch hang

D&i véi cdc cong ty ki€m todn c6 von Nha nudc thi quy mo khich hang tuong
ddi 16n, c6 nhitng hop ddng c6 gid phi tuong ddi cao. Tuy nhién, chi€m ty trong trén
t6ng doanh thu thi khong cao nén khé c6 thé chi phdi ca cudc ki€m todn. P6i vdi cic
doanh nghiép ngoii qudc doanh, ty trong mdt khach hang chi€m khd cao trong tong
doanh s&, vi th& c6 thé chi phdi d€n cudc ki€m todn. Sau day 13 bing thdng ké tir s&

liéu khao sat thuc t€ tai 17 cong ty ki€m todn:

DN Nha Nuéc N
i Doanh nghiép DN c¢6 von dau
Doi tugng i da va dang
ngoai qudc doanh . tu nudéc ngoai
chuyén doi
- Khach hang 16n chi€m 67% 50%
ty trong < 20% Doanh thu
- Khich hang 16n chi€m 22% 25% 25%
ty trong tr 20% dén 40%
Doanh thu
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- Kh4ch hang 16n chi€m 11% 25% 50%
ty trong tr 40% dén 70%

Doanh thu

- Kh4ch hang 16n chi€m 25%

ty trong > 70% Doanh

thu

2.1.5. Dich vu cung cap ciia cic cong ty kiém todn

. ~ A 2 A e R 7z 7 N s R 7 7z
Dich vu cung cip chu yéu cla cdac cong ty ki€m todn d6 1a ki€m todan bdo

cdo tai chinh. Ngoai dich vu nay, cdc cong ty ki€m todn c6 khuynh huéng md rong

dich vu cung cip rat da dang thong qua thuc t&€ khio st nhu sau:

Déi tugng

Doanh nghiép

ngoai qudc doanh

DN Nha Nuéc

~ ~ e
da chuyén doi

DN c¢6 von dau

tu nuéc ngoai

- Kiém todn quyét todn 11%

von dau tu, xay dung co

ban

- Tu van thué& 89% 0% 50%
- Pinh gia doanh nghiép 0% 100% 25%
- Mot sd dich vu khic 0% 0% 25%

2.2.  Pham vi kiém toan

2.2.1. Khdo sdt thong tin ban ddu ciia Doanh nghi¢p

Nhin chung, hiu nhu tit ci cdc cdng ty kiém todn, trudc khi ti€p cin vdi

khach hang déu phdi xem qua thdng tin ca khich hang. Tuy nhién, ndi dung tim

hi€u vin con khd don so, chua dwa ra sy danh gid cho tirng d6i tugng khach hang dé
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tlr d6 dua ra quyét dinh c6 nén hay khong nén chon Iya khach hang nay. 0 day, da
s6 cdc cong ty déu dua vao phi€u khdo sit ban diu ma ho thi€t k&, rdi tir d6 duva
vao nhitng kinh nghiém va phdn dodn c6 dudc d€ dua ra mifc phi. Hién nay, cdch
thitc nay dudc 4p dung phd bi€n va ciing c6 hiéu qui ding k€ ddi véi cdc cong ty
ki€m todn nhd.

Trén thyc t€ vin con mot vai cong ty kiém todn c6 quy md nhé vi mudn ky
dudc hop dong nén gid phi 12 vin dé dudc ho quan tim hang dau. Do d6, van dé
khdo st ban dau chi mang tinh dinh huéng, ho khé c6 thé dua ra mitc phi dua trén
co s& khdo sdt ngudn thong tin ma cdc khach hang cung cip.

Mic khic, mdt s& khach hang st dung dich vu ki€m todn, diéu ma ho quan
tAm nha't 13 gia phi vi kiém todn ddi véi ho chua that sy cAn thi€t va chi mang tinh
ddi phé do yéu ciu clia phdp luit. Vi vy, né di tao rao can vé€ niang cao chat lugng
ki€m todn ciing nhu 4nh hudng d€n nganh ki€m todn néi chung.

Bén canh d6, d6i v6i cdc khach hang thay ddi cong ty ki€m todn khac, c6 rat
it cong ty ki€m todn trao ddi vi sao khach hang lai mudn thay ddi cong ty ki€m
todn. Vi vay rat khé d€ nhan bi€t 1y do thay d6i cong ty kiém todn tién nhiém va
viéc thay ddi nhu vay c6 dnh hudng dén cudc ki€m todn hay khong. Tuy nhién, chi
khi th6ng nhat va ky k&t hdp ddng, cic cong ty ki€m todn dung cic k§ thuat ki€m
todn, bdng ciu hdi ciing nhu phdng van, khi d6 méi bi€t dugc nguyén nhin thay
ddi. Piéu nay sé& 4nh hudng d&€n k& hoach ciing nhu qud trinh thuc hién kiém todn.
2.2.2. Hiéu biét vé hop dong kiém todn

Khi ky k&t hgp ddng ki€m todn, hau hét tit cd cdc cong ty kiém todn déu
soan thdo hgp dong ki€m todn va thu hen kiém todn tuin thd theo yéu ciu clia
chudn myc ki€m todn Viét Nam s& 210. Pay 1a cin ¢t phdp 1y ma céc cong ty ki€m

todn déu phdi tuan theo.
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Trong ndi dung clia hgp ddng da néu tuong d6i diy dd nghia vu va phdp ly
clia hai bén. Pong thdi, do ki€m todn 13 mdt trong nhitng nganh nghé c6 rii ro nghé
nghiép vdn c6 clia né nén bao gid trong hgp ddng ciing thé hién rd: Do ban chat va
nhitng han ch& von c6 clia kiém todn ciing nhu clia hé thong k€& todn va hé thdng
ki€m sodt ndi bd, c6 nhitng rii ro khé tranh khdi, ngoai khad ning ctia ki€m todn
vién va cong ty ki€m todn trong viéc phat hién hét c4c sai sot.

Bén canh d6, dua vio hgp ddng kiém todn, tuy theo mic phi, d6i tugng
khach hang ma cédc kiém todn vién s& 1én k& hoach kiém todn, thdi gian cling nhu
nhan sy cho phil hgp véi tirng doi tugng khach hang. PAy 12 mot trong nhitng budc
tuong ddi quan trong nhim tuin thd chudn muc ki€m todn vira ddm bio dugc mic
do tuong ddi vé chat lugng cudc ki€m todn.

2.3. Phan tich trong tién trinh 1ap k& hoach ki€m todn

Theo chuidn muc ki€ém todn s6 310 vé “ Lap K& Hoach Kiém Toan”, ki€m todn
vién va cong ty ki€m toan phai 1ap k& hoach ki€m toan d€ ddm bio cudc kiém todn dugc
ti€n hanh mot cdch c6 hiéu qui; bao quat hét cdc khia canh trong y&u ctia cudc kiém todn;
phat hién gian lan, rii ro va nhitng van dé tiém 4n, ddm bao cudc kiém todn hoan thanh
didng thdi han.

Mt @6 thuc hién trong tién trinh 14p k&€ hoach clia cdc cong ty ki€m todn thdong qua

viéc khdo sdt thuc t€ tai cdc cong ty ki€m todn nhu sau:

) Doanh nghiép DN Nha Nuéc | DN cé von dau
D6i tugng ; .,
ngoai qudc doanh | da chuyén doéi | tu nudc ngoai
- Lap k& hoach chién lugc 44% 75% 100%
- Lap k& hoach tng thé 100% 100% 100%
- Chuong trinh kiém todn 89% 100% 100%
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2.3.1. Ldp ké hoach chién luoc

Qua qud trinh kh3o sét thuc t€ tai cdc cong ty ki€m todn cho thay, ty 1& thuc
hién 1ap k& hoach chi€n ludc trong ti€n trinh 1ap k& hoach ddi vdi cic cong ty ki€m
todn ngoai qudc doanh chi chi€m 44%, doanh nghiép nha nudc di va dang chuyén
ddi chi€m 75% va cdc doanh nghiép ki€m todn nudc ngoai tit cd déu thuc hién
100%. Biéu nay cho thdy, cdc doanh nghiép trong nudc can phdi cai thién hon nita
v€ viéc tuan thi thuc hién quy trinh ki€m todn trong ti€n trinh 14p k€& hoach dé cé
thé€ gidm thi€u rdi ro va niang cao chat lugng clia cudc ki€m todn.
2.3.2. Ldp k& hoach tong thé va thuc hi¢n chuong trinh kiém todn

Thong qua miu biéu huéng din vé 1ap k& hoach tdng thé ma Bd Tai chinh
da huéng din trong ndi dung chuin muc s& 300 ( Phu luc V), cdc cong ty ki€m todn
dua vao biéu miu nay d€ thuc hién khau 14p k&€ hoach téng thé, 100% cic cong ty
ki€m todn déu thuc hién. V& chuong trinh ki€m todn, cdc cong ty déu tuin thd thuc
hién ddy du, riéng ddi vdi cdc doanh nghiép kiém todn ngoai qudc doanh chi thuc
hién 89%.
Thong qua k& hoach tdng thé nay, gitp cho ki€m todn vién c6 khdi quit vé tinh
hinh hoat dong clia cong ty, tif d6 dwa vao nhitng kinh nghiém cta ki€m todn vién
va xét dodn nghé nghiép cia minh, ho c6 thé chi trong va di sAu tim hi€u nhitng
van dé ma ho cho 12 can thi€t cho cudc ki€m todn.
2.3.3. Pdnh gid hé thong kiém sodt nji bo

HAu nhu mdi cong ty déu c6 bi€u mau riéng vé cich danh gid va ti€p can hé
thong ki€m sodt ndi bo. Tuy nhién dé chon ra va tiéu bi€u cho viéc ddnh gid nay,
chiing ta c¢6 thé khdi quat thanh nhitng di€m co ban trong viéc ddnh gid ti€p cin

nay nhu sau:
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Céc cong ty thudng ti€p cAn hé thong ki€m sodt ndi bd thong qua viéc ddnh
gid céc chu trinh ki€m todn ma cu thé 1a ti€p cin chu trinh ban hang, thu tién va
phdi thu, chu trinh mua hang, hang t6n kho va nd phdi trd. Ngoai ra, ddnh gi4d hé
thong ki€m sodt ddi v6i cdc nghiép vu thu, chi tién va cdc van dé khac thé hién
trén tirng khodn muc cla bao cdo tai chinh.

Sau diy 12 md hinh ti€p cin ddi v6i viéc ddnh gid hé thong ki€m sodt ndi bo ma
mo s6 cong ty ki€m todn Viét Nam da 4p dung dé€ danh gid hé thong ki€m soat ndi
bo.

2.3.3.1. Chu trinh doanh thu — Phdi thu

Trén cd s8 bdo cdo tai chinh di thu thap tir khach hang va trao d6i vdi bd
phan k& todn, kiém todn vién c6 thé nhian xét cic y&u td 4nh hudng dén viéc phan
tich nay. Vi du, do dic di€m nganh nghé gia cong hién nay, dic biét 1a trong linh
vuc gia cong giay, viéc doanh thu ghi nhan khong ding gid tri (thudng 12 nhd hon so
vdi thuc t&) va cuc ky rii ro khi gid tri hang ton kho cudi ky ddi vdi chi phi sdn xuat
kinh doanh bing khong 12 diéu khé c6 thé chdp nhian dudc. Vi vay, rii ro dugc danh
gid & muc cao 1a hgp 1y. Do d6 né dnh hudng d€n khodn phéi thu (vi c6 mot s6 10
hang c6 thé xui't di nhung chua ghi nhan doanh thu). (Xem phu luc VI dinh kém).
+  Trong viéc phan tich ridi ro, cAn cAn nhic: a) rii ro tiém ting va ban chit clia

céc tai khodn c6 lién quan, b) mdi trudng quin 1y, bao gdm cd dnh hudng cla

chli doanh nghiép ddi véi cong tic k& todn, c) ciac diém y&u trong hé thdng
ki€m sodt ndi bo & cic chu trinh khac di dugc ki€m todn vién xdc dinh, va d)
anh hudng ctia viéc phan cong phan nhiém.

£ DO0i véi cac rdi ro dudge xdc dinh 13 cao: can tham chi€u chi ti€t dé€n céac thi

tuc ki€m todn di dugc thuc hién nhim han ch€ c4c rii ro nay.
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2.3.3.2. Chu trinh mua hang - Hang ton kho —-Ng phdi trd
+ Trong viéc phan tich rlii ro, cin cin nhic: a) rlii ro tiém tang va ban chit clia
céc tai khodn c6 lién quan, b) moi trudng quin 1y, bao gdm cd dnh hudng ciia
chii doanh nghiép d6i v6i cong tac k& todn, c) cic di€m yé&u trong hé thong
ki€m sodt ndi bd & cdc chu trinh khic da dugc ki€m todn vién xac dinh, va d)
anh hugng ctia viéc phan cong phan nhiém.
+ DP6i véi céc rii ro dude xdc dinh 13 cao: cAn tham chi€u chi ti€t d€n cic thd tuc
kiém todn di dugc thuc hién nhim han ch€ céc rii ro nay. (Xem phu luc VII).
2.4. Phan tich thong tin tai chinh va phi tai chinh
Trong ti€n trinh 14p k&€ hoach ki€m todn, theo ISA 520 va cd VSA 520 déu
quy dinh ki€m todn vién phai 4p dung thii tuc phan tich d€ hi€u rd hon vé dic di€m,
tinh hinh kinh doanh cta don vi cling nhu xdc dinh dugc nhitng ving cé rdi ro. Qua
d6, ki€m todn vién c6 thé nhin thitc dugc ré hon vé nhitng van dé ndy sinh va c6
thé x4c dinh dudc noi dung, lich trinh va pham vi clia cdc thi tuc ki€m todn khéc.
2.4.1. Phén tich cdc chi sé tai chinh
Sau khi thu thap bdo cdo tai chinh ctia don vi, cic ki€m todn vién thudng lap
Bing Leadsheet (bi€u chi dao) dé€ phan tich tinh hinh bi€n dong ctia cdc khodn muc
trén bdo cdo, cu thé 13 tinh hinh ting/gidm giita nim nay so v6i nim trudc dé cé
khai quét vé tinh hinh tai chinh cda don vi. (TAt cd cdc so liéu phan tich déu 13y tir

Cong ty TNHH ABC).
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2.4.1.1. Phén tich so bj su bién dong cdc khoan muc trén bdo cdo tai chinh

CONG TY TNHH ABC

Biéu chi Cao

Tai thoi Liém 31/12/2006 1.000 VND

Bang ¢n [J6i ké ton

_ : sédwDdu | SCI¥ch ) :
M Tiséan kiém ton Chnh léch Tylé
31/12/2005
31/12/2006
100 A. TI SAN NGAN HAN 129,058,708 192,008,371 62,949,663 48.78%
110 I. Tién 17,494,882 6,534,169 |  (10,960,713) -62.65%
111 1. Tién giri Ngn hang 2,973,910 5,401,278 2,427,368 81.62%
112 2. Tién mat 14,520,972 1,132,891 | (13,388,081) -92.20%
120 II. Cc khodn Dau twngdn han - - - 0.00%
130 II1. Cc Khodn phéi thu ngén han 37,354,507 152,616,359 | 115,261,851 | 308.56%
131 1. Phai thu kfich hang 32,466,766 148,052,192 115,585,426 |  356.01%
132 2. Ung trwdc cho nh cung cAp 4,887,742 4,565,922 (321,819) -6.58%
135 6. Phai thu kKc - (1,755) (1,755) 0.00%
139 7. Dy phing phai thu khi ii - 0.00%
140 IV. Hng tén kho 31,435,423 22,131,591 (9,303,833) -29.60%
142 2. Nguyn vat liéu - 0.00%
143 3. Cong cy, dung cy 31,435,423 22,131,591 (9,303,833) -29.60%
144 4. Chi phi SXKD dé dang - 0.00%
145 5. Thnh phm - 0.00%
149 9. Dy phing gidm g1 hang t6n kho - - - 0.00%
0.00%
150 V. Ti san ngén han khic 42,773,896 10,726,252 |  (32,047,643) -74.92%
151 1. Tam Ung 1,460,364 1,034,001 (426,363) -29.20%
153 3. Chi phi ch® két chuyén 3,900,668 441,479 (3,459,190) -88.68%
154 4. Thué GTGT woc khéu trir 37,412,864 9,250,773 |  (28,162,091) 75.27%
155 5. Cc khodn thué phai thu NA nwéc - - - 0.00%
200 B. 11 SAN DI HAN 1,359,990,744 | 1,443,016,456 83,025,711 6.10%
210 L. Cc khoén Phéi thu di han - - - 0.00%
0.00%
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220 II. Ti sén ¢6 Uinh 1,231,725,986 | 1,320,769,142 89,043,156 7.23%
221 1. Tisdn cbd inh hibu hinh 963,680,306 | 1,251,639,460 287,959,154 29.88%
222 Nguyn gf 1,084,592,194 | 1,493,400,248 408,808,053 37.69%
223 Hao min 1iy ké (120,911,888) | (241,760,788) | (120,848,899) 99.95%
227 3. Tis&ncd inh vo hinh 1,074,366 913,211 (161,155) -15.00%
228 Nguyn gi 1,289,239 1,289,239 - 0.00%
229 Hao min 1y ké (214,873) (376,028) (161,155) 75.00%
230 4. Xy dwng co ban 266,971,314 68,216,471 | (198,754,843) -74.45%
240 II1. Bét (éng sén Déu tw - - - 0.00%
0.00%
250 IV. Cc khoén Dau twrii chinh di han - - - 0.00%
0.00%
260 V. Ti san di han khic 128,264,759 122,247,314 (6,017,445) -4.69%
261 1. Chi phi trd trudc di han 128,264,759 122,247,314 (6,017,445) -4.69%
262 2. Ti san thué thu nhap hdn lai - 0.00%
270 TONG CONG TI SAN 1,489,049,453 | 1,635,024,826 | 145,975,374 9.80%
300 A.NQ PHAI TRA 1,537,805,003 | 1,316,229,727 | (221,575,276) -14.41%
310 I. No'ngdn han 326,993,836 518,279,223 191,285,387 58.50%
311 1. Vay ¢ no ngén han - 0.00%
312 2. Phai trd ngwdi Bn 284,951,802 452,041,461 167,089,659 58.64%
313 3. Ngw®imua trd tién trwde 11,000 13,093 2,093 19.03%
314 4. Thué ¥ &c khodnphai ndp NA nwéc 33,503 529,296 495,792 | 1479.83%
315 5. Phéi trd ngwdi lao 6ng 38,537,675 58,228,182 19,690,507 51.09%
316 6. Chi phi phai trd - - - 0.00%
319 9. Phai tra kiic 3,459,856 7,467,191 4,007,336 115.82%
320 10. Dy phing phai trd ngén han - - 0.00%
330 II. Nordi han 1,210,811,167 797,950,504 | (412,860,663) -34.10%
334 4. Vay 9 ng di han 1,210,811,167 797,950,504 | (412,860,663) -34.10%
335 6. Thué thu nhap hdn lai phai trd - 0.00%
400 B. VON CHU SO HU'U (48,755,551) 318,795,099 367,550,650 | -753.86%
410 L. Vén (48,755,551) 318,795,099 367,550,650 | -753.86%
411 1. Vén &u tw cla chl s& hivu 504,911,620 848,401,140 343,489,520 68.03%
420 10. Lgi nhudn chwa phn phdi (553,667,170) | (529,606,040) 24,061,130 -4.35%
430 II Nguon kinh phi ¥ quy kkc - - - 0.00%
431 1. Quy khen thwéng ¥ phc loi - - 0.00%
440 TONG NGUON VON 1,489,049,453 | 1,635,024,826 | 145,975,374 9.80%
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Dua vao bdo cdo phan tich trén, cic KTV dua ra mot sd nhan xét khdi quat vé tinh
hinh tai chinh ctia don vi nhu sau:

Déi véi khodn muc tién:

Tién mit ting 81.62% so v6i nim trudc, tuy nhién tién gi¥i Ngan hang lai gidm
ddng k€ va ty trong gidm tuong d6i 16n. Vi vay, KTV cin phai xem xét liéu tién
mit tdn quy nhu vay 13 hdp ly khong, vé nguyén tic khong nén d€ ton quy tién mit
qud cao vi s& c6 nhiéu rii ro d6i v6i khodn muc ndy. Nhu vy, liéu tién mit ton kho
16n nhu vay vao thdi di€m cudi nim c6 thé 13 do nhitng nguyén nhan nao? T d6
ki€m todn vién s& chi trong trong qu4 trinh thuc hién ki€m todn.

Doi voi khodn muc phdi thu:

Khodn phdi thu khdch hang nim nay ting rit cao so vdéi nim tru6c khodng
356.01%, diéu nay cho thdy tdc do ting cdc khoin phai thu rat dang k€&, va nhin
chung 12 hop 1y khi doanh thu ciing ting 307.82% so v4i nim trude. Tuy nhién, van
dé & day cin xem xét 12 khodn phdi thu bi chi€m dung v6n va kha ning thu hdi
cong ng hdi cham. Tir d6 xem xét chinh sdch vé tin dung phai thu ddi vdi khich

hang c¢6 phi hdp véi thyc t&€ hay khong.

Déi vdi khodn muc Hang Ton Kho:

Dua vao s6 liéu bdo cdo cho thdy, tinh hinh gid tri hing ton kho clia doanh nghiép

tuong doi thap, thAm chi khong c6 s& du clia nguyén vat liéu, chi phi sdn xui't kinh

doanh d& dang, thanh pham. Tir d6, ki€m todn vién dua ra cic nhian dinh nhu sau:

- Trong ky doanh nghiép chii y€u la gia cong nén nguyén liéu khong c6 sd du.

- Tuy nhién, n€u chi y&u hoat dong gia cong ma s6 du clia chi phi sdn xult
kinh doanh d3 dang biing khong, diéu dé chirng td tit cd cdc don hang tir
khdch hang déu dudc gia cong hoan tit va chuyén giao toan bd cho khich

hang -> van dé€ nay can phai xem xét lai, vi kh6 c6 thé xdy ra trong thuc t&
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ddi véi doanh nghiép nay. Nhu vdy, kha ning c6 thé c6 nhitng don hang da
hoan tit nhung dang 1am thi tuc xudt hing va don vi da hach toan thing vao
gid von -> vi vay cac KTV sé& chi trong dén thu tuc cut-off (chia cdt nién do)
dé xdc dinh viéc ghi nhan doanh thu, gid von cé ding nién dd khong, cé
twong xitng ghi nhan doanh thu va gid von khong?

- Van dé ki€m ké can phai chi trong va cAn phdi tim hi€u vé qui trinh nay.

Doi voi khodan muc Thué

Do cong ty chii y&u hoat dong xuit khau nén thué€ chi yé&u la thué€ GTGT dau vao
dugc khau trir, hodc dugc hoan thué, hoic c6 thé 13 thu€ thu nhip c4 nhan cho cic
chuyén gia nudc ngoai.

Doi voi khodan muc Tai sdn cd dinh

Do cong ty dang trong ti€n trinh sdn xuit va phat tri€n, nén khodn dau tu vé tai sin
c6 dinh twong ddi thap. Vi viy, thuc trang ciing phdn dnh ding mdt phan, cu thé
khodn dau tv may mdc thi€t bi méi ting 37.69% so véi nim trudc.

Do voi khoan muc Chi phi trd trude dai han

S6 liéu trén cho thay, s6 du nim nay gidm so véi nim trudc mot khodng 6,017,445
(ngan ddng) véi ty 1& gidm 4.69%, déu nay cho thi'y khdng cé su thay d6i nhiéu
trong khodn chi phi trd truc dai han nay -> ki€m todn vién cé thé kiém tra 1a don
vi dd phan bs ddy di cdc khodn chi phi nay chua.

Do voi khodan muc phdi tra nguoi bdn

Qua sd liéu bdo cdo, ki€m todn vién cé ddnh gid so bd vé miic bi€n dong ting gidm
ctiia cdc khoan phai tra. Nhin chung, ty 1€ ng nim nay so v6i nam trudc ting khoang
58.64% tuong dudng ting 167,089,659 ( ngan ddng). Piéu d6 c6 thé do cong ty sk

dung tot tin dung clia nha cung cip hodc c6 thé cong ty dang trong tinh trang mat
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kha ning thanh todn. Vi vy, KTV s& danh gid vAn dé nay trong khau phén tich vé
céc chi sg tai chinh.

Do voi khoan muc phdi trd cong nhdn vién

Khoan phai trd cho ngudi lao ddng nim nay so vGi nam trude ting khoang 51.09%

tuong duong v6i mitc ting 19,690,507 ngan dong. Viéc ting nay c6 thé do mot s&

nguyén nhin ma cic ki€m todn vién thudng tim hiéu:

- Xem xét chinh s4ch luong clia cong ty nhu thé nao? C6 thé ngin sich hiing
nim déu ting luong cho ngudi lao dong.

- C6 thé day 1a khodn luong phdi trd ma don vi trich truSc: chi phi luong thing
13, thudng TEt, cdc khodn chi thudng cho Ban Gidm Ddc...

- Piy 1a cong ty c6 quy mo 16n, s& lugng cdng nhan rat 16n, vi thé c6 thé c6 su
gia ting vé s lugng lao ddng ciing 4nh hudng ddng k€ dén tién luong.

Do voi khoan muc vay:

Nhin co cidu von clia cong ty chiing ta c6 thé thdy dudc von vay chi€m ty trong rat
16n trong cdu tric von cda doanh nghiép. Cic ki€m todn vién sé& chd y dén chién
lugc ciing nhu t8 chic cho vay ¢c6 mdi quan hé nhu th€ nao d6i vdi cong ty nay.

Qua thu thip tai liéu vé cdc bdo cdo sau ddy ciia KTV: Bang can ddi s6 phat sinh,
danh sich cong ng phdi thu, phdi trd, danh sich cdc khodn vay -> cdc ki€m todn
vién phdt hién tit cd cdc hoat dong giao dich mua, bdn hoic vay déu cé su hién
dién cta cong ty TNHH Quéc TE ABC va day la cong ty me chi phdi tat cd hoat
dong ctia cong ty con tai Viét Nam.

Nhu vy, c6 nhitng sai s6t c6 thé x4y ra ddi v6i k€& todn bén cong ty con tai Viét
Nam ma cdc ki€m todn vién luu y d6 1a:

- Xem xét cdc hgp ddng gia cong hoic hdp ddng xuit khau hang héa dé xéac

dinh don gid xuat cho phit hgp. Ki€m todn vién s& luu y vé céc tJ khai hang
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Xuét ciing nhu chon mau cdc hop dong d€ ki€m tra liéu hop dong nay 1a gia
cong hay sdn xuat xuit khiu? P4y 1a mot trong nhitng 16i thudng gip trong
qud trinh ki€m todn ddi vdi cdc doanh nghiép thudc loai hinh nay.

- Cédc mdy moc thiét bi ndo 12 nhap khau va thanh todn cho nha cung cip va
cdc mdy méc thi€t bi nhap khdu dusi hinh thitc gép von diu tu, hoic c6
trudng hgp cong ty me cho nhdp nhung khdng phdi thanh todn.

- Van dé nd vay va di€u khodn trd 1di vay ciing cin dudc xem xét trong hop
dong, xem xét cdc khodn ng vay dai han nay da ding ky véi Ngan hang Nha
nudc chua, bén canh d6 xem xét cdch hach todn ty gid, vi trong trudng hdp
vdi sO tién vay 16n thi khodn chénh 1éch ty gid ddnh gid vao thdi diém cudi
nim s& dnh hudng ding ké dé€n két qua 14i 16 kinh doanh cta don vi.

Déi vdi khodan muc ngudn véon kinh doanh

Von nim nay so véi nim trude ting 68.03% tuong ng v4i mitc ting 343,489,520
ngan dong. Kiém todn vién cian phdi xem xét c6 phai cong ty md rong hoat dong
kinh doanh, ting cudng diy chuyén sin xui't nén gép von dé thuc hién du 4n. Trong
trudng hgp cong ty da gép dii von phdp dinh roi, nhung sau d6 lai ting von véi muc
dich 13 ting von phdp dinh va ting von dau tu thi cAn phdi xem xét liéu von chuyén
vao cdng ty c¢6 phdi muc dich bu ddp cdc khodn 16 tif cdc nim trudc khong. Tuy
nhién, dya vao bdo cdo clia don vi thi cong ty thanh lap trong nim 2002 va dén nim
2005 tong luy k& 16 1én dén 553,667,170 ngan ddng. Va d€n nim 2006 cong ty mdi
dat dugc khodn 14i 1a 24,061,130 ngan dong, nhung van khong bu dip dugc khodn
10 lu§ k€& nay.

Nhu vay, xét vé mit hiéu qud si dung vdn, cdng ty mit von kha trim trong (mic
dit vin chua hét von) -> diéu d6 chitng té c6 mot chinh sdch hay chién lugc tir cong

ty me vé don gid xuat hay don gid gia cong -> vAn dé cAn xem xét & day 1a van dé
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chuyén gid ( transfer pricing) -> ki€m todn vién cin phai thuy&t minh vdn dé nay

trén bao cao tai chinh.

Bdo cao Lai/Lo

1,000 VND
£ 2 S 6 dwchua
M Chi fiu i;’ /‘11;2':'0;;‘ kiém ton Clinh léch |  Ty18
31/12/2006
1 Doanh thu 208,838,407 851,678,831 642,840,424 |  307.82%
2 C'c khoan giam trir - - - 0.00%
Chiét kh&u - - 0.00%
Gidm gf - - 0.00%
Hang bn bi tra lai - - - 0.00%
Thué tiu thu ¢ thué nhap khdu - 0.00%
3 Doanh thu thudn 208,838,407 851,678,831 642,840,424 |  307.82%
4 G1 v6n hing Bn 402,461,095 614,243,663 211,782,568 52.62%
5 Li nhuan gdp vé bn fing ¢ (193,622,687) 237,435,168 | 431,057,856 | -222.63%
Cung cép dich vu
6 Doanh thu hoat [16ng i chinh 3,489,505 466,331 (3,023,174) -86.64 %
7 Chi phi ti chinh 18,835,059 12,846,206 (5,988,853) -31.80%
Trong 1: chi phili vay 12,554,713 11,654,167 (900,546) 1.17%
0.00%
8 Chi phi bn hing - - - 0.00%
9 Chi phi quan Ii doanh nghiép 140,561,253 203,685,727 63,124,474 44.91%
10 L¢i nhuan thudn tir hoat Oong kinh (349,529,494) 21,369,566 370,899,061 | -106.11%
doanh -
11 Thu nhap kRc 2,018,045 3,602,145 1,584,100 78.50%
12 Chi phi klic 50,074 910,581 860,507 | 1718.46%
13 Lei nhuan kRc 1,967,971 2,691,563 723,593 36.77%
14 Téng loi nhuén ké tén trwde thué (347,561,524) 24,061,130 371,622,654 | -106.92%
15 Chi phi thué thu nhap hién finh 0.00%
16 Chi phi thué thu nhap hén lai 0.00%
17 Lo’ nhuan sau thué TNDN (347,561,524) 24,061,130 371,622,654 | -106.92%
18 L¢i nhudn co ban tén ¢6 phiu -
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Dua vao sd liéu tir bdo cdo hoat dong kinh doanh, ki€m todn vién s& dinh gid va
nhan xét mdt cach khdi quat vé két qua hoat dong kinh doanh clia don vi nhu sau:

Doi voi khodan muc doanh thu

Cong ty c6 gidy phép hoat dong tir nim 2002, sau 5 nim hoat dong, cong ty c6 toc
do ting trudng dang ké vé mit doanh thu, dic biét 1a trong nim 2006 toc dd ting
truéng doanh thu so véi nam 2005 la 307.82%, tuong dng v4i muc ting la
642,840,242 ngan dong. K&t qud cho thdy mifc do ting trudng nim 2006 1a qui cao
so v6i nim 2005. Nhu vay, ki€m todn vién sé& c6é nhitng danh gid vé van dé nay va
xem diy 1a mot trong nhitng vin dé can lvu tAm trong qud trinh ki€m todn ciing nhu
qua trinh x4c dinh mic trong y€u va ddnh gi4 rii ro.

DPoi vdi khoan muc gid von hang bdn

Nhu ching ta dd biét, trong nim nay doanh nghiép chli y&u la gia cong hang xuit
khiu, nén gid von chd y&u va chi€m ty trong 16n 1 chi phi nhan cong va khau hao
mdy méc thi€t bi hodc ¢ thé c¢é chi phi gia cong bén ngoai ma doanh nghiép thué
gia cong lai. Ty 1& 1di gdp nim nay (1a 27.88%) tuong ddi cao va ting diang ké so
vdi ndm trude (ty 1é 1di gdp nim trudc Am). Qua d6, ki€m todn vién cian quan tim
hon vi ty 1& nay thay ddi 13 do nguyén nhan nao, trong khi cdc y&u t& diu vao bién
dong it.

Trong trudng hop néu doanh nghiép c6 hiang héa sin xuit d€ xuat khau, cic ki€m
todn vién s& phan tich ty trong cdc yé&u td chi phi cAu thanh nén gid von dé xem xét
ty trong qua tiing nim c6 su thay ddi dang k€ hay khong. Ngoai ra, KTV ciing cin
xem xét tinh hinh bi€n dong cda thi trudng dnh hudng dé€n gid cd clia cic yéu to

dau vao.
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Do voi khodan muc doanh thu va chi phi tai chinh

Do nim nay doanh thu ting ddng k€ nén ngudn tién thu vé diing dé trd ng vay 1a rat
t6t. Vi vay, trén khodn muc bdo cdo di thé hién rd s§ du vé khodn vay gidm ding
ké = tir d6 c6 thé thay dudc chi phi 1di vay nim nay gidm so v6i nim trugc 1a hgp
ly. Mic khdc, ngudn tién thu vé tir hoat dong gia cong xuit khiu tuong ddi 16n
nhung 14i tién gt lai gidm ddng k€ so vdi nim trudc va sd du tién glri cling gidm
ddng k€. Nhu vay c6 thé 1y gidi ngudn tién thu vé sit dung ngay cho cic khodn
thanh todn nén muc l4i tién gl gidm ddng ké.

Do voi khodan muc chi phi qudn Iy doanh nghiép

Chi phi quén 1y nim nay ting so v8i nam trudc véi ty 1€ 44.91% tuong duong véi
muc ting 13 63,124,474 ngan déng. Nhin chung, doanh thu ting din d&€n cdc khodn
chi phi ting 1a hdp ly. Tuy nhién, ciing s& chd y trong qud trinh thuc hién ki€m
todn.
2.4.1.2. Phdn tich cdc chi sd'tai chinh

Chiing ta c6 thé phan loai cdc chi s6 tai chinh thanh 4 dang co ban sau, dua
vao d6 cdc kiém todn vién phan tich tinh hinh tai chinh ctia don vi.

(i)  Nhom chi tiéu phan dnh kha ndang thanh todn ciua doanh nghiép

Chi tiéu Niam 2004 | Nam 2005 | Nam 2006
Kh3 ning thanh todn tng quét 1.45 0.95 1.24
Kha ning thanh todn hién thdi ( ngidn han) 0.24 0.39 0.37
Kha ning thanh todn nhanh 0.16 0.3 0.33

N 7z ~ z P *A 7z - o R 7z cA 7z 2 A 7z
Dua vao cdc ty sO thanh todn thé hién qua cac nim, ki€m todn vién c6 thé nhian xét

vé kh3 ning thanh todn clia doanh nghiép. Qua cic chi tiéu cho thdy, ty s6 kha
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ning thanh todn tdng quit clia doanh nghiép tuong d6i tot. Tuy nhién, hai ty s& con
lai qua thap, khong ddm bio thanh todn ng ngin han, chitng td rii ro mit kha ning
thanh todn 13 rdt cao, KTV lic d6 s& phdi xem xét van dé tai chinh clia doanh
nghiép thong qua viéc trao d6i véi Ban Gidm Ddc trong qud trinh kiém todn dé biét
dudc chi€n luge cla cong ty trong thdi gian t6i s€ c6 nhitng quyét dinh nao nhim
niang cao kha niang thanh todn nay.

(ii) Nhoém chi tiéeu phan dnh co cdu tai chinh va co cdu tai sdn ciia doanh

nghiép

Chi tiéu Nam 2004 | Nam 2005 | Nam 2006

Cd ciu tai san

- Tai sdn ngdn han / Téng tai san 10.22% 8.67% 11.74%
- Tai sdn dai han / Téng tai sin 89.78% 91.33% 88.26%

Cd cau ngudn von

- Hé s8 ng 0.69 1.03 0.81
- Hé so tu tai trg 0.31 (0.03) 0.19

Qua bang phan tich trén, ki€m todn vién hiéu bi€t thém vé co cdu von cla
doanh nghiép. P&i v6i co ciu vé tai sdn, ty trong d6i vdi tai sdn ngidn han ting so
vdi cdc nim trudc, vé tai san dai han gidm tuong d6i, diéu nay ciing hop ly do day
12 giai doan cong ty khong dau tu vao tai sdn c6 dinh nita ma ting cudng hoat dong
san xuat kinh doanh v thiic ddy ting truéng.

Hé s6 nd tuong ddi cao, mit dit 3 c6 mic gidm ddng ké so vdi nim trudc,
tuy nhién cd cAu von nay khong dudc an toan. Bén canh d6, kiém todn vién da trao
ddi d€ bi€t khodn ng vay chi€m ty trong rit cao, khodng 60.06% trong cic khodn ng

ctia doanh nghiép 13 khodn vay dai han tir cong ty me. Nhu vay, ki€m todn vién
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phdi trao ddi vdi Ban giam doc d€ c6 thé hi€u biét thém vé chinh sich tai chinh

cting nhu hoat dong diéu ti€t tir cong ty me ddi v6i cong ty con tai Viét Nam nhu

NN A N g A N 2 s R 2 *A ~ z 2N A N Z 1:A A
thé nao. Pay la van dé ma cac ki€m toan vién rat kho ti€p cin vi co lién quan dén

bi mat vé chi€n lyc kinh doanh clia cdng ty me ciing nhu cdng ty con trong tap

doan.

Hé s6 ty tai trg ciing ting ddng k& so vdi nim trude, diéu d6 cho thdy hé s6

nay ting do cdc yéu td sau diy tdc dong:

- K&t qua hoat dong ndm 2006 c6 1di, vi th& bu dip modt phan vao von chid s§

hiru.

- Tinh hinh gép von phdp dinh ting thém clia cong ty me da gép phin ting

thém von chd s3 hitu -> hé s6 nay c6 ting ding ké.

(iii) Nhom chi tiéu phan dnh kha nang hoat dong

Chi tiéu Niam 2004 | Nam 2005 | Nam 2006
- Vong quay hang ton kho 7.39 12.73 22.93
_ S8 ngay luu kho binh quan ( ngay) 48.71 28.28 15.70
- Vong quay cdc khodn phai thu 2.39 4.66 8.85
- Ky thu tién binh quan ( ngay) 150.63 77.25 40.68

e A Y . /() pd A ~ Ve /\/‘ . /\/ . A A
Qua cdc chi tiéu nay, ki€ém todn vién s€ cé sy ddi chi€u khi thuc hién cudc

o P . . A ~ ~ ~
ki€m todn tai don vi mdt sO y€u td sau:

- Xem xét dic di€m hang ton kho clia don vi va toc d6 luin chuyén hing tdn

kho nhu vay c6 phit hgp v6i nganh nghé ciing nhu chinh sdch hang ton kho

thuc t& tai don vi khong. Vi téc dd luan chuyén hing tdn kho clia don vi qud

nhanh -> do d6 cin phdi xem lai hang ton kho ciia don vi -> c¢6 thé 4nh

hudng diang ké dén y ki€n kiém todn.
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Ki€m todn vién xem xét chinh sdch ban chiu cling nhu kha ning thu hdi cong

nd ctia khdch hang 13 tuong doi tot (khodng gan 1.5 thing) -> can ddi chi€u

va phan loai xem thyc t€ chinh sich c6 ding nhuw vay khong.

(iv) Nhom chi tiéu phan dnh khd ndang sinh loi
Chi tiéu Nam 2004 | Nam 2005 | Nam 2006
_TY 16 1di 20p 93700% | (9271)% | 27.88%
- Ty suat sinh 1di trén doanh thu (143.68)% | (166.43)% 2.83%
- T{ sudt sinh 1gi ctia ai sin (ROA) (17.75)% | (2049% | 2.18%
- Ty sudt sinh 16i trén von chi s§ hitu | (34.53)% | (68.84)% 2.84%
(ROE)

Céc s0 lidu trén cho thdy, ty 1& 1di gdp clia nim nay thay ddi va ting ddng ké

2 ~ - P2 A < R ~ cA ~ 2 ~ N cA - N
so vGi cdc nam truGe. Nhu vay, ki€ém todn vién da c6 sy suy dodn la vi€c tdng nay

12 do y€u t6 ndo quyét dinh:

C6 phdi chinh s4ch tin dung thay ddi nén doanh thu ting mot cich ding ké
hay khong hay do md rong thi trudng nén doanh thu ting.

C6 thé do don gid gia cong thay d6i nén dnh hudng ding ké dén két qua hoat
dong trong nim nay (c6 thé do xuit mot s6 lugng hang 16n nén chi cin thay
ddi don gid mot ti 1a c6 thé 4nh hudng ddng k€ d€n két qua kinh doanh). Nhu
viy, viéc don gid ban ting xuit phat tif nguyén nhin nio, diy 12 van dé ma
cic ki€m todn vién quan tAm nhat va dé€ thyc hién diéu nay thi trong qud
trinh ki€m todn, ki€m todn vién sé& di sdu phan tich va cin c6 sy gidi thich

hop 1y vé van dé nay.
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- Ngoai ra, c¢6 thé do trong nhitng nim sau ké tir ngay hoat dong, ddi ngii tay
nghé lao dong clia cong nhan dudc cii thién va dudc ddo tao tdt hon nén da
ti€t kiém mot phan chi phi khong can thi€t phat sinh trong qué trinh sdn xuit.

C4c ty sudt sinh 13i con lai ciing cho thdy, don vi st dung khong hiéu qua doi véi

cdc ngudn von, tai sdn cia minh hodc do don gid gia cdng vAn con thap so vdi chi

phi bd ra dé tao ra sdn phdm d6. Pay ciing 14 vin dé cin quan tAm d6i v6i hau hét
cac doanh nghiép nudc ngoai khi diu tu vao Viét Nam, khi cdc cong ty xuat toan bod

san phAm clia minh sang cong ty me. VAn dé don gid xuit ban can dugc xem xét vi

d6 1a y&u td tic dong dang k&€ d&€n k&t qud 14i 16 kinh doanh.

Vi vdy, hién nay B Tai chinh ciing di ra thong tu hudng din d€ gidi quyét
cic van dé lién quan dén chuyén gid (Transfer Pricing).

2.4.2. Phan tich dua trén bio cdo luu chuyén tién té

So Iuge vé bdo cdo lvu chuyén tién té: bio cdo gdm 3 phan: (& day chi y&u xem

xét bio cdo luu chuyén tién té theo phuong phap gidn ti€p).

. Luu chuyén tién thuin tir hoat dong sdn xuit kinh doanh: phdn 4nh nhitng
dong tién thu chi lién quan dén hoat dong sdn xuit kinh doanh cda doanh
nghiép.

. Luu chuyén tién thuan tir hoat dong diu tu: lién quan dén hoat dong diu tu
ctia doanh nghiép ciing nhu nhitng khodn thu do ban va thanh 1y tai sidn, thu
hdi nhitng khodn dau tu.

. Luu chuyén tién thudn tir hoat dong tai chinh: cdc khodn thu chi lién quan
dén nhitng khodn vay nhan dugc, tién thu do nhdn vén gép lién doanh bing
tién hay phét hanh cdc ching tir c6 gia...

BAO CAO LUU CHUYEN TIEN TR
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( Theo phuong phap gidn ti€p)

Pon vi tién t&: 1000 VND

CHI TIEU I\S% ™ NAM NAY NAM TRUGC
I-  Luu chuyén tién tir hoat dong sin xuit, kinh
doanh
Lgi nhuan truéc thué 01 24,061,130 (347,561,524)
Diéu chinh cho cdc khodn
- Kh4'u hao tai sdn c6 dinh 02 121,010,054 83,115,299
- Lai, 15 chénh I&ch ty gid hoi dodi chua thuc hién 04 - 25,529,614
- Lai, 15 tir hoat dong diu tr 05
- Chi phi 131 vay 06 11,654,167 13,810,184
Lgi nhuin tif hoat dong kinh doanh trudc nhitng thay 08 156,725,351 (225,106,426)
ddi von lvu dong
- Tang, gidm cédc khodn phdi thu 09 (86,673,398) (19,976,564)
- Tang, gidm hang ton kho 10 9,303,833 357,752
- Ting, gidm cdc khodn phdi trd (khong ké 1ai vay 11 191,285,387 (83,889,860)
phdi tr3, thu€ thu nhap phai nop)
- Tang gidm chi phi trd trudc 12 9,476,635 (102,595,760)
- Tién ldi vay da trd 13 (11,654,167) (13,810,184)
-]Hénchikhéctﬁhoatdéng]dnhdoanh 16 - (2,487,182)
Lutu chuyén tién thuin tir hoat dong kinh doanh 20 268,463,641 (447,508,224)
II- Luu chuyén tién tir hoat dong dau tu
- Tién chi d€ mua sim, xay dung TSCD va céc tai 21 (210,053,210) (497,641,994)
san dai han khac
Luu chuyén tién thudn tir hoat dong ddu tu 30 (210,053,210) (497,641,994)
III  Luu chuyén tién tir hoat dong tai chinh
- Tién thu tif phat hanh c8 phi€u, nhan von gép cia 31 343,489,520 -
chii sé hitu
-THénvayngénhan,daihannhﬁndudc 33 200,416,000 1,203,468,501
- Tién chi trd ng gdc vay 34 (613,276,664) (245,944,542)
Luu chuyén tién thudn tit hoat dong TC 40 (69,371,144) 957,523,960
Lutu chuyén tién thuin trong ky 50 (10,960,714) 12,373,742
Tién va tuong duong tién dau ky 60 17,494,882 6,724,645
Anh hudng ciia thay ddi ty gia hdi dodi quy d6i ngoai té 61 - (1,603,505)
Tién ton cudi ky 70 6,534,168 17,494,882
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Dva vao bdo cdo nay, kiém todn vién dua ra nhitng nhan dinh ban dau dé c6 cd sé

phan tich va thuc hién trong ti€n trinh thuc hién ki€m todn.

- Khiu hao nim nay ting dang k€ so v6i nim trudc, vi th€ phii xem xét chinh
sdch khau hao c6 nhat quin hay khong gifta cdc nim, bén canh d6 c6 nhitng
tai sdn ndo ma don vi st dung chinh sdch khdu hao nhanh khong, vi trong
nim nay tién chi mua sim tai sdn tuong d6i khong nhiéu so vdi nim trudc.
Mic khéc, c6 thé do nim trudc cic tai sdn dudc dua vio st dung chua khau
hao tron nim hoic khau hao chi ¢6 vai thang nén nim nay ting ciing 1a di€u
twong d6i chdp nhan dudc.

- L4i 16 chénh léch ty gid nim nay khong phat sinh trén bdo cdo luu chuyén
tién t& so v4i nim trude. Piéu nay chitng té tai thdi di€m cudi nim don vi
chua d4nh gid lai chénh l1éch ty gid cudi ky.

- Chi phi 14i vay nim nay gidm so v6i nim trudc, néu so sdnh tuong quan ban
dau c6 thé nhin thdy diéu nay 13 hop 1y vi trong nim don vi ¢ diing ngudn
tién chi trd khodn nd vay rat 16n, gdp khodng 2.5 1an chi trd so v6i nim truéc,
con ddi v6i khodn vay thi cong ty gidm sd tién ddng k€ khodn 6 1an so vdi
ndm trudc.

- Ting gidm cdc khodn phdi thu cho thiy, nim nay t6c do thu hdi cong ng
tudng doi t6t so véi nim trude. PSi v6i cdc khodn phdi trd, don vi chi€m
dung von rat 16n va ting rit nhiéu so vdi nim trudc. Piéu nay ki€m todn
vién ciing rdt quan tAim vi: c¢6 thé 13 do cong ty dudc cip tin dung phai tr3 tir
nha cung cip tdt hoic do cdng ty dang trong giai doan khé khin vé tai chinh.
K&t hgp véi cdc ty sd thanh todn, chiing ta c¢6 thé thdy dudc van dé thanh

todn cAn phai dudc xem xét trong giai doan nay.

76/161



2.4.3.

Nhin chiing, n€u xét vé cdc ngudn tién trong bdo cdo tai chinh, chiing ta c6
thé thdy: ludng tién thuin tir hoat dong san xuit kinh doanh chi€m ty trong
16n trong hoat dong kinh doanh clia khdch hang, ludng tién thuin tr hoat
dong dau tu cling chi ra mot lugng kha 16n so v6i ludng tién thu vao tir hoat
dong sdn xuat kinh doanh, ludng tién thuin tir hoat dong tai chinh Am mic du
c6 mot lugng tién thu vao ddng k€ tir viéc bd sung von gép phap dinh. Nhu
vy, tdt ci cdc khodn tién tir viéc gép von, don vi hdu nhu ding d€ trd céc
khodn nd vay ngin han va dai han.

Phéan tich cac thong tin phi tai chinh

Sau khi 14p k& hoach tdng thé ciing vdi viéc tim hi€u cdc thong tin tii chinh

A s R 2 A A 2 2 A . N N z LN 2
ciia doanh nghiép, ki€m todn vién phan tich cac thong tin nay va xem xét liéu c6

anh hudng d&n viéc dua ra y ki€n clia bdo cdo ki€ém todn hay khong. Bén canh d6,

o R 7 *A ~ IS 7z . 2 A . N e s A 2y ~ 2z
ki€ém todn vién ciling ra sodt lai cdc thong tin va doi chi€u vdi thyc t€ trong qua

trinh thuc hién kiém todn.

(i)

Phén tich vé méi truong kinh doanh va phdp ludt trong kinh doanh: hién
nay, cac doanh nghiép thudc linh vuc gidy dang phdi ddi phé véi tinh trang
cac vu kién ban pha gia. Mic du, trong giai doan nay don vi chi c6 gia cong
cdc mit hang nay, nhung nhin chung ddy 13 van dé cin phdi dugc quan tim
va xem xét. Do d6, ki€m todn vién dd phan tich vd xem xét rdt k§ vé cdch
thitc xdc dinh cdc chi phi lién quan d€n gid thanh sdn xuit (don gid gia cong),
va gid ban d€ c6 thé trao d6i vdi doanh nghiép hoic khuyén cdo ho vé
phuong phdp xdc dinh nay va diy 13 rli ro ma ki€m todn vién phai cin nhic

khi dua ra y ki€n cda minh vé tinh hinh tai chinh ctia don vi.
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(ii)

(iii)

(iv)

2.5.

Phén tich cdc doi thu canh tranh: cong ty TNHH ABC 1a mot trong nhitng
cong ty diu tu nuSc ngoai c6 quy mo hoat dong kinh doanh cé thé néi thude
trong nhém din dau trong linh vuc sdn xuat, gia cong cdc loai gidy... Vi vy,
thi trudng tuong ddi dn dinh va phdt trién mot phin 1a do su bdo ho bao tiéu
tir cong ty me. Do dé, khé c¢6 ddi thii canh tranh nio cé thé chi€m dugc thi
phan cla cong ty nay -> rdi ro 12 rat thap ddi véi viéc thi trudng bi chia sé.
Tinh hinh cdc yéu t6 chi phi ddu vao: do cong ty c6 khdi lugng hang héa
xudt ban rat 16n, nén cdc chi phi nguyén vat liéu phu dau vao bao gdm day
vién, cac loai chi, phéi’m mau, cic loai khudn déu chi y&u mua trong nudc
nén tinh hinh bi€n dong y€u t6 dau vao la khong 16n, ngoai trir xu huéng
ting chung ctia nén kinh t&. Bén canh d6, do cdng ty 12 d6i tdc 16n nén c6 vai
trd rit quan trong ddi v6i cdc nha cung cAp -> cdc y&u td nay van c6 tinh 6n
dinh cao.

Tinh hinh phdp ly ciing nhu nhitng quyét dinh nhén sy cdp cao ciia cong ty
dong thoi cung véi nhiing quyét dinh tir tdp doan vé cdc chinh sdch dau tu:
Thong qua thong tin ban diu tir doanh nghiép ciing nhu tir cic kénh thdng tin
c6 lién quan thi khong c6 mot sy thay ddi nao dang k€ anh hudng d&€n hoat
dong kinh doanh ctia cOng ty.

Thai gian va nhan sy cho cudc ki€m todn

Pay 12 mot trong nhitng khiu quan trong cda cudc kiém todn. Vi sau khi phan tich

bdo cdo tai chinh ctia don vi qua cac khau, cu thé tir khau 1ap k& hoach téng thé,

dé&n khau phan tich tinh hinh tai chinh thong qua cdc chi tiéu tai chinh va phan tich

céc thong tin phi tai chinh, KTV s& 1én k& hoach thdi gian cling nhu nhan sy cho

cudc ki€m todn (trong d6 thdi gian sé& linh hoat va c6 sy thdng nha't ci hai bén).
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Thong qua phi€u khio sat thuc t& tir 17 cong ty ki€m todn, viéc thuc hién k& hoach

nay nhu sau:

Déi tugng

Doanh nghiép KT

ngoai qudc doanh

DN Nha Nuéc
da va dang

chuyén doi

DN c¢6 von dau

tu nu'dc ngoai

Thai gian thuc hién cudc ki€m todn ( bao gdm

giita ky va cudi ky )

- Tir 3 ngdy dén 5 ngay

33%

- TU 6 ngdy dén 10 ngdy

67%

100%

25%

- T 11 ngay dén 14

ngay

50%

- Tur 15 d&n 30 ngay

25%

Nhén sy cho cudc kiém toan

- Nhd hon hodc bing 3

nguoi

11%

- TUr 3 ngudi dén 5 ngudi

89%

100%

100%
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K&t ludn chuong 11

Céc thd tuc phan tich dugc ki€m todn vién clia cic Cong Ty Ki€ém Todn Viét Nam
stt dung trong ti€n trinh 14p k& hoach dudc van dung tiy thudc vao d6i tugng khach
hang ma cdc cong ty ki€m todn thuc hién cé ddy dd theo cdc budc di néu trong
phan thuc trang nay.

Chiing ta c6 thé nhém cdc d6i tugng cong ty ki€m todn Viét nam thanh 2 d6i tugng:
- Céc doi tugng ¢6 quy mo 16n va cdc doanh nghiép ki€m todn thudc von nha
nudc di va dang chuyén ddi thuc hién thii tuc nay tuong ddi va diy dd.

- Céc cong ty kiém todn con lai, hau nhu ho thyc hién mdt cich rdi rac va
khong theo mdt quy dinh cu th€ nio ma tiy theo khd ning ciing nhu trinh do
chuyén mdn ctia KTV ma ho ¢6 thé van dung trong pham vi chuyén mon ctia minh.
Trong phan thyc trang clia ludn vin nay, ching tdi néu ra céc thl tuc phan tich ma
mdt s& cong ty ki€m todn c6 quy mo tuong d6i 16n thuc hién chii y&u cho cic doi
tugng khach hang ¢ quy mé 16n. Piéu nay cho thdy, hiéu qud phan tich phit huy
tdc dung chi khi 4p dung cho cdc doi tugng doanh nghiép c6 quy md 16n, cdc doanh
nghiép c6 quy md nhd va vira thi thy theo quy mo va tinh chdt phic tap cia tirng
doi tuong ma cdc kiém todn vién clia cong ty ki€m todn thyc hién & mic do vira
phai va phu hgp.

Thuc trang cho thay, cdc cong ty kiém todn nhd dp dung rat don gidn, ho ciing phan
tich tinh hinh bi€n dong ting gidm clia cdc khodn muc, hi€u biét vé tinh hinh hoat
dong clia cong ty con sd sai, van thyc hién phan tich cdc chi ti€u tai chinh mang tinh
chat so sdnh giita cdc ky nhung chua c6 su k&t hdp, phan tich va ddnh gid moi quan

hé giita cdc chi ti€u vGi nhau.
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Ngoai ra, cic ki€m todn vién chua di sdu vao viéc phan tich vé rii ro kinh doanh do
céc chinh sdch cia Nha nuéc cling nhu cdc y€u td bén ngoai tic dong d€n. Chua tim
hi€u sau vé chién lugc kinh doanh, chi€n ludc tai chinh cla don vi d€ tir d6 c6 thé
nhan dién va xédc dinh dudc vung rii ro cling nhu gitp cho khach hang nim rd hon
né€u khdch hang chua cAp nhat, ciing nhu chua phat hién kip thdi nhitng tdc dong d6
dnh hudng d&én doanh nghiép nhu thé nao.

Nhin chung, d€ ning cao gid tri bio cdo ki€m todn clia cdc cong ty ki€m todn Viét
Nam ciing nhu tao dudc uy tin d6i v6i khdch hang, viéc van dung tha tuc phan tich
trong ti€n trinh 14p k€ hoach 1a cuc ky quan trong, khong nhitng ning cao chat
lugng cudc ki€m todn ma con gidp ki€m todn vién nhan xét va ddnh gia khai quat
ban diu vé tinh hinh tai chinh cda khdch hang, nhitng rii ro ma ki€m todn vién sé&

gip phai nhim han ch& va dua ra nhitng k§ thuit ki€m todn thich hgp.
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CHUGNG III
CAC GIAI PHAP NHAM HOAN THIEN VIEC VAN DUNG THU TUC
PHAN TiCH TRONG TIEN TRINH LAP KE HOACH TAI CAC CONG
TY KIEM TOAN VIET NAM

3.1. Muc tiéu cia cac giai phap

Qua thuc t&€ 4p dung thl tuc phin tich clia cdc cong ty ki€m todn Viét Nam,
ching ta thi'y ring viéc 4p dung tha tuc phan tich trong tié€n trinh 14p k& hoach chuwa
dugc thyc hién mot cdch nghiém tic va hiéu qua (ngoai trir cdc doanh nghiép ki€m
todn tif Nha nudc chuyén sang tu nhan va mot s6 it cong ty TNHH khac thyc hién
tuong doi day di). Thad tuc phan tich c6 vai trd rdt quan trong trong ti€n trinh 1ap k&
hoach, nhung do nhiéu diéu kién cling nhu nhitng han ch& da phan tich ma cdc cong
ty ki€m todn vin chua thuc hién mot cidch day da.

Pa phin cdc cong ty ki€m todn Viét Nam déu thyuc hién thd tuc phan tich so
sdnh cédc so liéu k¥ nay so v6i ky trude, va mot vai chi s6 tai chinh, ti€p cin vé cic
thong tin phi tai chinh. Tuy nhién, ho vin chua tao mdi lién k&t cdc thong tin nay
lai v6i nhau d€ c6 modt nhan xét hiéu qui hon vé tinh hinh tai chinh ctia don vi.
Diéu nay, phan 16n phu thudc rat nhiéu vao trinh do cla ki€m todn vién, va diy
ciing 12 mdt trong nhitng y&u t6 ma cdc cong ty ki€m todn Viét Nam can phdi khic

phuc d€ c6 thé dap ng nhu cau da dang ciia khach hing trong nudc cling nhu qudc

A

te.
D€ ¢6 15 gidi thuc t& cho bai todn ning cao chit lugng cudc ki€m todn nhd

*A A A z BN A *A PN 2 - R 2 *A 2 A
viéc van dung thd tuc phan tich 1a co6ng viéc ma cdc ki€m todn vién cla cdc cong ty
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ki€m todn cin thyc hién @€ dat dugc k&t qua ban dau, it nha't ciing 12 ddp @ng dudgc
nhitng yéu cAu co ban tir phia cdc co quan chifc ning va hiép hdi nghé nghiép.

Thii tuc phin tich vin dung trong ti€n trinh 14p k& hoach ki€m todn khong
nhitng gitip cdc cdng ty ki€m todn niang cao chi't lugng cudc kiém toin ma con gitip
cdc kiém todn vién hi€u siu sic va ddnh gid nhitng rdi ro cling nhu han ché tir phia
khach hang dé€ tir d6 dua ra y ki€n nhan xét vé tinh hinh tai chinh ciia khich hang
trung thuc va hgp 1y hon va dé gidip cho ngudi doc (Hoi Pdng quan tri, Ban gidm
doc, cdc dé tam nhan va bén thd ba) hi€u dugc thuc trang cla cong ty ma tir d6 c6
thé dua ra quyét dinh ding din.

N6 khong nhitng gitip ich ddng ké trong qua trinh thu thip nhitng thong tin tai
chinh, phi tai chinh, ma cu thé 13: cdc thong tin vé chinh sich tai chinh cda cong ty,
thong tin bén ngoai c6 dnh hudng ding ké d€n cong ty (mdi trudng dau tu, chinh
sach thu€, k€& todn va ludt phdp, chinh tri...), bing chitng ki€m todn, pham vi va kich
¢ miu ma con gitip phat hién va ddnh gid nhitng ving rdi ro d€ gitip cho KTV ¢6
mot tAm nhin bao quit va tir &6 dua ra cdc k§ thuat cling nhu phuong phdp ki€m
todn thich hgp.

Tuy nhién, dé ning cao chat lugng cudc kiém todn thong qua viéc van dung
thd tuc phan tich trong ti€n trinh 1ap k€& hoach thi cdc cdng ty kiém todn va ki€m
todn vién cin c6 cdc gidi phdp dong bd va toan dién cd & phia co quan chic ning

va hiép hoi nghé nghiép va chinh cong ty ki€m todn.
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3.2. Giai phap tir phia cac cong ty ki€ém todn

3.2.1. Su can thiét phii c6 mot quy trinh phan tich chuan
Bt ky mot cong ty ki€ém todn niao, mot khi dd tham gia vio linh vuc nay

phdi hi€u ring nghé nay lam viéc dya trén “Uy tin” clia cong ty va 1a sy s6ng con

clia cdc cong ty kiém todn.

Pirng trudc thuc trang d6, cdc cong ty ki€m todn phai tuin thd nghiém ngit
viéc thyc hién cudc ki€m todn theo ding yéu cau, huéng din clia cdc Chuin Muc
ki€m todan. Khong nhitng thé, cdc cong ty phdi ning cao khd ning canh tranh vé
chat lugng dich vu ki€m todn ctia minh d€ dip ng dugc nhu ciu clia doanh nghiép,
nhu cau clia xa hoi quan tAm va nhu cau hdi nhap qudc t&.

C6 dugc nhu vay, cdc cong ty ki€m todn can phadi xay dung quy trinh thii tuc
phan tich van dung trong ti€n trinh 14p k& hoach mdt cdch rd rang, di sdu phan tich
dua vao cdc thong tin tai chinh va phi tai chinh c6 dugc nhg viéc thu thap thong tin
ban dau tir khdch hang. Néu x4y dung tdt quy trinh phan tich nay, né s& gidp ich
cho cdc cong ty kiém todn Viét Nam trong viéc chudn hod cong tic ki€m todn thyc
hién mdt cach khoa hoc, ki€m sodt dugc chat lugng ki€m todn va han ché dugc rii
ro. Cu thé nhu sau:

(i)  Chudn hod cong tdc kiém todn thuc hié¢n mét cach khoa hoc: mot khi thuc
hién theo mot trinh tu dudc thi€t 1ap, cdc ki€m todn vién clia cong ty kiém
todn sé& thyc hién va tuin thd ddy di cdc yéu cau clia quy trinh nay. Diéu d6
s& gitip cdc kiém todn vién thyc hién c6 hé thong va thu thap day di nhitng
thong tin quan trong, tiét kiém dudc thdi gian cho cudc ki€m todn. Pong thdi,

nhd c6 quy trinh ndy ma ki€m todn vién td ra chuyén nghiép hon trong khau
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ti€p xidc vdi khiach hang, tranh tinh trang cing mot vin dé nhung hdi nhiéu
1an tao 4n tugng khong tot tir phia khach hang.

(ii)  Kiém sodt chdt luong kiém todn: thong qua viéc thuc hién ding quy trinh
dugc thi€t 1ap, cdc ki€m todn vién s& ki€m sodt cdc trg 1y ki€m todn mot
cach chit ché va khoa hoc. Nhd d6, chat lugng cudc ki€m todn dudc nang
cao dang k& va kiém todn vién ciing yén tim hon khi ky va phdt hanh bdo
cdo ki€m todn. Bén canh d6, chd phan hiin hoic gidm d6c cla cong ty kiém
todn, giam doc cudc ki€m todn kiém sodt tirng khach hang ciing d& dang hon
va ki€m sodt dugc nhan vién cdp dudi minh thyc hién cé ding quy trinh dé
ra khong. Pong thdi, thuc hién quy trinh nay khdng nhitng nang cao khd ning
quan 1y clia cong ty vé chat lugng ki€m todn ma con gidp cho cdc co quan
chitc ning va hoi nghé nghiép ki€m tra t6t hon va d€ nganh ki€m todn dugc
danh gid cao hon, uy tin hon trong xa hdi.

(iii) Han ché riii ro kiém todn: Nhd xdy dung va van dung theo quy trinh, cdc
ki€m todn vién c6 thé hi€u mot cach siu sic vé linh vuc nganh nghé kinh
doanh, nhitng viing nio c6 th€ xdy ra nhitng rii ro. Trong d6, xét vé yé&u t&
nganh thi loai rii ro tiém tang clia linh vyc nay chi yéu tp trung khu vuc
ndo, rii ro ki€m sodt thudng phat sinh & khau nio trong hé thong kiém sodt
ndi bd cla don vi.. Thong qua cdc chi s6 tai chinh, thong tin nganh va céc
thong tin khac c6 thé thu thap dudc, ki€m todn vién sé& cé cd sd tot hon dé
dua ra quyé&t dinh tip trung vao phan nao d€ han ché€ rii ro va xay dung céc
k¥ thuat ki€m todn thich hop.

Quy trinh phén tich dugc thyc hi€n theo trinh tu cidc budc sau day:

3.2.1.1. Phén loai doi tugng khdch hang
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Viéc phan loai khach hang 12 mot trong nhitng nhin t6 quan trong khong nhitng

Ls ~ A s R ~ A LN s R 2 ~ 9 . 2 ~ N
gilp cdc cong ty ki€ém todn nhan di€n, ki€m sodt dudc cdc rui ro cua khach hang

ma con xay dung k& hoach cu thé cho tirng d6i tugng nhim dua ra nhitng nhan xét

ban diu vé khich hang, cling nhu k&€ hoach va thdi gian thuc hién cdng viéc ki€m

toan.

Chiing ta c6 thé phan loai ddi tugng khach hang nhu sau:

(i)

(ii)

(iii)

(iv)

Vé qui mé khdch hang:

. Chon lya thdng qua von dau tu, von phdp dinh hay von diéu 1& cla
cOng ty;

. Doanh thu uéc tinh cd ndm, tinh hinh k€t qua kinh doanh 14i hay 10;

. SO lugng cong ty con hodc chi nhdnh, s6 lugng cong nhan vién.

Vé gid phi kiém todn:
. Phan loai gid phi kiém todn theo tirng nhém khdch hang;
. Phan tich gi4 phi ki€m todn theo tirng khdch hang.

Vé ddc diém nganh nghé va hoat dong kinh doanh:

. Phan loai nganh nghé va hi€u vé ban chi't nganh nghé kinh doanh;
. Nhitng kinh nghiém vé viéc xdc dinh mic trong y&u va ving rii ro ma

2 e R ~ LN 2 e 2 .
cac ki€ém todn vién c6 thé xac dinh.

Xay dung ké& hoach vé nhdn sy va thoi gian cho cujc kiém todn

. Xic dinh s8 lugng 14n trinh do clia doi ngii phong k€& todn;
. Sip x&p ddi ngii ki€m todn vién c6 trinh dd va am hi€u vé nganh

nghé, linh vuc clia khdch hang dudc kiém todn;

J Nhan sy va thoi gian.
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Thoi

e Thoi gian Thoi gian Thoi gian )
Doi tugng N . I ) . ir . « gian
J . Nhian sy | lam viéc tai tai khach hoan tat J
khach hang 2 j . L, phat
VP kiém toan hang bao cao .
hanh
15- 20 ngay | Sau khi
ké tir ngay thong
Khdch hang l6n | 5-7 nguoi 4 ngay 10-14 ngay | két thiic lam nhat
viéc tai don | giita hai
Vi bén
Hai bén
hachhangvita | 5 o i | 2 ngay 5-7ngay | 10-15ngay | théng
va nho -
nhdt
Hai bén
Khdch hang nho | 3-5 nguoi 1 ngay 3-5 ngay 7-10 ngay thong
nhat.

3.2.1.2.

kiém sodt néi bo

Tim hiéu hoat dong kinh doanh ciia khdch hang va ddnh gid hé théong

Pay 1a mdt trong nhitng nhain t& quan trong dé xdc dinh mic trong yé&u ciing

nhu nhitng ving rdi ro ma kiém todn vién c6 th€ nhan dang va thi€t 1ap cdc thi tuc

ki€m todn phli hgp trong giai doan thuc hién ki€m todn.

Trong giai doan nay, ching ta chua tryc ti€p lam viéc tai don vi nén van dé

quan tAm nhat & ddy la tao bang ciu hdi d€ ki€m tra vé hé thong kiém sodt ndi bd

cling nhu tinh hinh hoat dong kinh doanh cta don vi. Xem miu bdng ciu hdi & muc

phu luc dinh kém bao gdm bang ciu hdi ddnh gia hé thong ki€m soat ndi bd ddi véi

tirng khoan muc tai khodn trén bao cdo tai chinh. ( Xem Phu luc VIII).
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3.2.1.3. Xdc dinh miic trong yéu va ddnh gid rii ro kiém todn

(i)  Xdc dinh miic trong yéu

Thong thudng cic ki€m todn vién dya vao mdt s6 nhin dinh sau diy d€ phan tich

va dua ra mic trong y€u cho todn bd bdo cdo tai chinh.

NoOi dung

Tinh trang

Viéc kinh doanh cé trién vong trong dai han.
Nha quan 1y liém chinh va c6 kha niang

C6 moi trudng ki€m sodt hitu hiéu

Doanh nghiép hoat ddng trong moi trudng kinh doanh &n dinh

Nhitng diéu chinh trong ky ki€m todn tru6c 12 khdng ddang ké

Duva vao bang ddnh gid trén va qud trinh ddnh gid so bo hé thong ki€m sodt ndi bo,

ki€m todn vién sé& phan tich va dua ra mot mic trong y&u phit hdp cho tirng loai

hinh hoat dong kinh doanh cda tirng khiach hang. Cu thé mifc nay xdc dinh bién

thién trong cac khodng sau diy va dugc xét theo § mic do uu tién:

STT | Khoan muc 05% -1% [0.5% -2% |5% - 10%
1 | Ldinhudn trugc thué X
2 | Doanh thu thuan X
3 | T6ng taisin X
4 | Tai san thuan X
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(ii)  Pdnh gid rii ro kiém todn

Céc ki€m todn vién dua vao viéc ddnh gid hé thong kiém sodt ndi bd, danh gid ban
chit rdi ro clia tirng khodn muc, d4nh gid rii ro ca hé thong ki€m sodt ndi bo va
trén cd sd xdc dinh muc trong y&u cho toin bd bio cdo tai chinh, ki€m todn vién sé&
d4dnh gid mot cdch cu thé vé rdi ro kiém todn. VAn dé€ d4nh gid nay c6 hiéu qui hay
khdng con tiy thudc vao trinh do clia kiém todn vién. Tuy nhién, cdc ki€m todn

vién nén dua ra cdc trudng hgp cu thé d€ xét dodn va danh gid nhu sau:

< 2o 2o 2o 2 e Sﬁ’ llf()’ng bi‘ing
Truong Rui ro Rui ro Rui ro Rui ro . .
.2 , A s L2 ) L ching can thu
hgp kiém toan | tiém tang | ki€ém soat | phat hién
thap
Cao Thap Thap Cao Thap
2 Thap Thap Thap Trung binh Trung binh
Thap Cao Cao Thap Cao
Trung
4 Trung binh | Trung binh Hinh Trung binh Trung binh
in
. Trung
5 Cao Thap Hinh Trung binh Trung binh
in

3.2.1.4. Ddnh gid théng tin ban diu cia doanh nghiép thong qua viéc tiép cdn
cdc thong tin va chi tiéu trén cdc bdo cdo tai chinh

Ngoai nhitng cong viéc ma hiu nhu cdc cong ty kiém toin déu thyc hién thi cic
cong ty nén di sdu phan tich va tim hi€u cic yé&u t& lién quan mot cach chit ché dé

c6 dudc sy xét dodn cu thé va dang tin cdy hon. Cic yé&u t6 can thyc hién nhu sau:
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(i)

Vé tinh hinh sdn xudt kinh doanh

Céc ki€m todn vién dua vao bdo cdo két qua kinh doanh clia don vi d€ dinh gid

muc do ting trudng clia cong ty thong qua doanh thu va 1¢i nhuan. Pong thdi, dinh

gid cdc y&u td chi phi cé lién quan trong viéc tao ra doanh thu va 1di nhuin cda

cong ty. Cac s6 liéu dudc thu thap tir cong ty TNHH SX-TM XYZ

TINH HINH SAN XUAT KINH DOANH Ty trong Sovéi  Mc ting | % bi¢n
doanh thu (%) giam dong
STT KHOAN MUC 2005 2006 2005 2006 2006-2005 | 2006-2005

1 | Téng doanh thu 70,275,175 | 82,464,331 | 100% | 100% | 12,189,156 17.34%

2 Céc khodn gidm trir 0 59,104 0.00% 0.07% 59,104 -

2 Doanh thu thuan 70,275,175 | 82,405,227 | 100.00% | 99.93% | 12,130,051 17.26 %

3 Gi4 von hang bdn 49,012,241 | 52,767,841 69.74% | 63.99% | 3,755,600 7.66%

4 Lgi tic gop 21,262,934 | 29,637,385 | 30.26% | 35.94% | 8,374,451 39.39%

5 Doanh thu hoat ddng tai chinh 3,312 24,695 0.00% 0.03% 21,383 645.68%

6 Chi phi tir hoat ddng tai chinh 127,302 1,451,486 0.18% 1.76% 1,324,184 1040.19%
Lgi nhuin thuan tir hoat dong tai

7 chinh (123,990) | (1,426,791) -0.18% | -1.73% | -1,302,801 | 1050.73%

8 Chi phi ban hang 12,113,433 | 15,345,987 17.24% | 18.61% | 3,232,554 26.69%

9 Chi phi quan Iy doanh nghiép 8,440,011 6,480,973 12.01% 7.86% | -1,959,038 -23.21%

10 | Lgi nhuén thuin tif hoat dong KD 585500 | 6,383,635 | 0.83% | 7.74% | 5,798,135 | 990.29%

11 | Lgi nhudn khac (6,383) | (5,614,355) -0.01% | -6.81% | -5,607,972 | 87861.68%

12 | Téng lgi nhuin truée thué. 579,117 769,280 0.82% | 0.93% 190,163 32.84%
Chi phi Thu€ thu nhip doanh nghié&p

13 | hién hanh 162,153 215,398 0.23% 0.26% 53,246 32.84%
Chi phi Thu€ thu nhap doanh nghiép

14 | hoan lai ) 1 0.00% | 0.00% 0 -

15 | Lgi nhuén rong 416,964 553,881 0.59% | 0.67% 136,917 32.84 %
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- Doanh thu thudn ctia Cong ty ting trudng qua cdc nim; doanh thu thuan nim
2006 ting so v6i nam 2005 1a 17.26%, tuong duong v6i mic ting 12,130,051 ngan
dong. Ty 1é ting trudng doanh thu clia nim 2006 1a 17.34% va day la mot ty 1é
twong doi tot.

- Ty suat 1gi nhuan rong/doanh thu qua cdc nim 2005, 2006 Ian ludt 1a 0.59%,
0.67%. Ty suit ting trudng lgi nhuin twong tng 1a: 12.51%, 32.84%.

- Tuy nhién, khi xét dén ty 1& 13i gdp trong nim 2006 gia ting tuong doi 16n so
v6i ndm 2005 -> tif d6 can phdi xem xét d&€n cédc y&u t6 chi phi dau vao, do quan ly
tot trong khau sdn xui't ma ti€t kiém dugc chi phi nguyén vat liéu, sdn phdm héng
it, thoi gian hoan thanh san phﬁm nhanh hon.

- Ngoai ra, ki€m todn vién cin chi y dé&n ty trong giita cdc y&u t& chi phi so
véi tong doanh thu bi€n d8i qua cdc nim. Bdo cdo cho thdy, ty trong chi phi ban
hang trén tdng doanh thu so vdi nim trudc bién ddi khong nhiéu, tuy nhién mic
thay ddi gitta y&u t& chi phi nay cda nim 2006 so véi nim 2005 1a twong ddi 16n ->
Ki€m toan vién cAn tim hi€u va lvu ¥ vé& chinh sdch ban hang cla cdng ty trong qua
trinh thuc hién kiém todn.

- Van dé cdc khodn 16 khdc cling thay d6i ddng k€, diéu nay can xem xét va
tim hi€u rd trong qué trinh thyc hién ki€m todn.

Nhin chung, k&t qué hoat dong sdn xuit kinh doanh ctia Cong ty kha t5t. Tuy nhién,
cAn lvu y cdc vAn dé phan tich di thuc hién trong tién trinh 14p k& hoach d€ c6 su
ddi chi€u, so sdnh trong qué trinh thyc hién ki€m todn. Qua d6, viéc thu thap bing
chitng ki€m todn va sy gidi thich cho cdc bing chitng nay sé hdp 1y hon va dd tin

cay cao hon.
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(ii) Ve tinh hinh tai chinh ciia don vi
Pon vi tinh : 1,000 VND
TINH HINH TAI CHINH Ly Gomedvil | Wiietng | @R
Tong tai san (%) giam dong

11 | KHOAN MUC 2005 2006 2005 2006 2006-2005 Ty 1&

A | TONG TAI SAN 115,338,658 | 134,523,942 | 100.00% | 100.00% | 19,185,285 16.63%

I | TAISAN NGAN HAN 44,014,715 | 64,471,997 38.16% | 47.93% | 20,457,283 46.48 %

1 | Tién 1,761,532 855,196 1.53% 0.64% -906,336 | -51.45%
Tién mit tai quy 67,035 252,992 0.06% 0.19% 185,958 | 277.41%
Tién glti ngan hang 1,694,497 602,203 1.47% 0.45% | -1,092,294 | -64.46%
Tién dang chuyén 0 0.00% 0.00% 0 -

2 | PT tai chinh ngin han 0 0 0.00% 0.00% 0 -
PAu tuv chiing khodn ngin han 0 0 0.00% 0.00% 0 -
DPAiu tu ngdn han khéc 0 0 0.00% 0.00% 0 -

Du phong gidm gid dau tu ngin
han 0 0 0.00% 0.00% 0 -

3 | Cac khoan phai thu 6,751,372 14,736,554 585% | 1095% | 7,985,182 | 118.27%
Phéi thu cda khdch hang 282,357 3,840,307 0.24% 2.85% | 3,557,950 | 1260.09%
Trd trude ngudi ban 1,611,176 2,710,161 1.40% 2.01% | 1,098,985 68.21%
Phéi thu noi bd 0 49,615 0.00% 0.04% 49,615 -

Von kinh doanh & cdc don
vi truc thudc 0 0 0.00% 0.00% 0 -
Phdi thu ni bo khac 0 49,615 0.00% 0.04% 49,615 -
Phdi thu theo ti€n do HP Xay
dung 0 0 0.00% 0.00% 0 -
Cdc khodn phéi thu khic 4,857,839 8,136,472 4.21% 6.05% | 3,278,633 67.49%
Du phong cdc khodn phdi thu
khé doi 0 0 0.00% 0.00% 0 -

4 | Hang ton kho 33,114,946 | 46,845,450 28.71% | 34.82% | 13,730,504 41.46 %
Hang mua dang di trén dudng 0 0 0.00% 0.00% 0 -
Nguyén liéu, vat liéu ton kho 10,437,540 | 19,410,245 9.05% | 14.43% | 8,972,705 85.97%
Cong cu, dung cu trong kho 2,395,366 2,980,625 2.08% 2.22% 585,259 24.43%
Chi phi sdn xuét kinh doanh d&

dang 0 0 0.00% 0.00% 0 -
Thanh pham ton kho 17,850,418 13,198,666 15.48% 9.81% | -4,651,752 | -26.06%
Hiang héa ton kho 2,431,622 3,194,699 2.11% 2.37% 763,077 31.38%
Hang gdi di bdn 0 8,061,215 0.00% 5.99% | 8,061,215 -
Kho Bdo thu€ 0 0
Du phong gidm gid hang ton kho 0 0 0.00% 0.00% 0 -
5 | Tai san lvu dgng khac 2,386,865 2,034,797 2.07% 1.51% -352,068 | -14.75%
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Tam Gng 0 183,139 0.00% 0.14%
Chi phi tra trudc 214,289 373,165 0.19% 0.28%
Chi phi chd két chuyén 665,381 0 0.58% 0.00%
Thu€ gid tri gia ting khau trir 278,848 495,792 0.24% 0.37%
Tam ndp thu€ cho Nha nudc 1,213,346 0 1.05% 0.00%
Tai sdn thi€u chd xi¥ 1y 0 689,498 0.00% 0.51%
Céc khodn th€ chdp, ky cugc, ky
quy ngin han 15,000 293,203 0.01% 0.22%
6 | Chi su nghiép 0 0 0.00% 0.00%
Chi sy nghi€p nam trudc 0 0 0.00% 0.00%
Chi su nghi€p ndm nay 0 0 0.00% 0.00%
I | TAISAN DAI HAN 71,323,943 | 70,051,945 61.84% | 52.07%
1 | Cdc khodn phdi thu dai han 0 0 0.00 % 0.00 %
Phdi thu dai han clda khdch hang 0 0 0.00% 0.00%
Vén kinh doanh & don vi truc
thudc 0.00% 0.00%
Phdi thu dai han ndi bd 0.00% 0.00%
Phaéi thu dai han khéc 0.00% 0.00%
Dv phong phai thu dai han khé
doi 0 0 0.00% 0.00%
2 | Taisdn cé dinh 68,629,060 | 68,553,449 59.50% | 50.96%
- TSCPD hitu hinh 62,900,909 | 68,516,302 54.54% | 50.93%
Nguyén gid 89,377,284 | 99,334,845 77.49% | 73.84%
Gi4 tri hao mon liiy k& (26,476,375) | (30,818,543) -22.96% | -22.91%
- TSCPD thué tai chinh 1,299,377 0 1.13% 0.00%
Nguyén gid 2,051,644 0 1.78% 0.00%
Gi4 tri hao mon iy k& (752,267) - -0.65% 0.00%
- TSCP v6 hinh 0 37,147 0.00% 0.03%
Nguyén gid 0 55,720 0.00% 0.04%
Gi4 tri hao mon liiy k&€ 0 -18,573 0.00% -0.01%
Chi phi x4y dung co bén d& dang 4,428,774 0 3.84% 0.00%
3 | Bt dong sin diu tu 0 0 0.00 % 0.00 %
Nguyén gid 0 0 0.00% 0.00%
Gi4 tri hao mon liiy k€ 0 0 0.00% 0.00%
Cac khoan déu tu tai chinh dai
4 | han 550,000 100,000 0.48 % 0.07 %
DPAu tr vao cong ty con 0 0 0.00% 0.00%
PAu tr vao cong ty lién két, lién
doanh 550,000 100,000 0.48% 0.07%
DPAu tu dai han khic 0 0 0.00% 0.00%

183,139
158,877
665,381
216,943
-1,213,346
689,498

278,203

0

0

0
-1,271,998
0

0

0
275,611
5,615,394
9,957,561
-4,342,168
-1,299,377
2,051,644
752,267
37,147
55,720
-18,573
4,428,774
0
0

0

-450,000
0

-450,000
0

74.14%

-100.00%

77.80%

-100.00%

1854.68%

-0.11%

8.93%

11.14%

16.40%

-100.00%

-100.00%

-100.00%

-100.00%

-81.82%

-81.82%
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Du phong gidm gid ching khodn

dAu tu dai han 0 0 0.00% 0.00%
5 | Taisdn dai han khic 2,144,883 1,398,496 1.86 % 1.04%
Chi phi trd trude dai han 730,612 687,376 0.63% 0.51%
Tai sdn thué thu nhap hodn lai 0 0 0.00% 0.00%
Céc khodn ky quy, ky cugc dai
han 1,414,271 711,120 1.23% 0.53%
Tai sdn dai han khac 0 0 0.00% 0.00%
B NGU6N V6N 115,338,658 | 134,523,942 100.00% | 100.00 %
I | Ng phai tra 71,220,509 | 90,846,077 | 61.75% | 67.53%
1 | No ngén han 62,883,109 | 85,032,169 | 54.52% | 63.21%
Vay va ng ngidn han 2,172,680 19,286,247 1.88% 14.34%
NG dai han d&n han tra 112,378 0 0.10% |  0.00%
Phai trd cho ngudi bdn 26,552,265 25,790,333 23.02% 19.17%
Ngudi mua tra tién trudc 8,963,531 10,733,097 7.77% 7.98%
Thué va cdc khodn phdi nop
NN 966,341 168,417 0.84% 0.13%
Phéi trd cong nhin vién 2,311,848 4,870,851 2.00% 3.62%
Chi phi phdi trd 1,819,902 1,819,902 1.58% 1.35%
Phdi trd cdc don vi ndi bd 14,831,443 78,850 12.86% 0.06%
Phdi tr3 theo ti€n d6 k& hoach
hgp dong xay dung 0 0 0.00% 0.00%
Phéi trd phdi nop khéc 5,152,720 22,284,472 4.47% 16.57%
Dy phong phdi trd ngin han 0 0 0.00% 0.00%
2 | N¢ dai han 8,337,400 5,813,908 7.23% 4.32%
Phéi trd dai han ngudi ban 0 0 0.00% 0.00%
Phai trd dai han ndi bo 0 0 0.00% 0.00%
Phdi trd dai han khédc 0 -14,508 0.00% -0.01%
Vay dai han 7,601,968 5,255,414 6.59% 3.91%
NG dai han khdc 735431 480,353 0.64% |  0.36%
Thu€ thu nhap hodn lai phdi trd 0 0 0.00% 0.00%
Duv phong trd cAp mat viéc lam 0 92,650 0.00% 0.07%
Dy phong phéi tré dai han 0 0 0.00% |  0.00%
I | NGUON VON CHU SO HUU 44,118,149 | 43,677,865 | 38.25% | 32.47%
1_| Ngudn vén - quy 44,118,149 | 43,677,865 |  38.25% | 32.47%
Von ddu tu cia chi sd hitu 51,139,000 51,139,000 44.34% 38.01%
Thing du vén c§ phan 0 0 0.00% 0.00%
Vén khéic ctia chd sé hitu 0 0 0.00% 0.00%

0
-746,387
-43,236
0

-703,151

0
19,185,285
19,625,569

22,149,060
17,113,567
112,378
761,933
1,769,567

-797,924
2,559,003
0

14,752,593

0
17,131,752
0
-2,523,491
0

0

-14,508
2,346,555
255,079

0

92,650

0

-440,284
-440,284

0
0
0

-34.80 %

-5.92%

-49.72%

16.63 %

27.56 %

35.22%

787.67%

-100.00%

-2.87%

19.74%

-82.57%

110.69%

0.00%

-99.47%

332.48%

-30.27%

-30.87%

-34.68 %

-1.00%

-1.00%

0.00%
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C8 phi€u quy 9,162 173762 | -0.01% | 0.13% | 182,924 | 1996.63%
Chénh 1éch ddnh gid lai tai sdn 0 0 0.00% 0.00% 0 -
Chénh 1&ch ty gid hoi dodi 0 0 0.00% 0.00% 0 -
Quy ddu tu phat trién 0 0 0.00% |  0.00% 0 ,
Quy du phong tai chinh 0 0 0.00% 0.00% 0 -
Quy khdc thudc von chi s hitu 0 0 0.00% 0.00% 0 -
Loi nhuin chua phian phdi -7,011,689 -7,634,897 -6.08% -5.68% -623,208 8.89%
Ngudn von dau tu XDCB 0 0 0.00% 0.00% 0 -
Nguédn kinh phi, quy khic 0 0 0.00% 0.00 % 0 -
Quy khen thudng, phiic 1gi 0 0 0.00% 0.00% 0 -
Quy qudn 1y cla cip trén 0 0 0.00% 0.00% 0 -
Ngubn kinh phi sy nghiép 0 0 0.00% 0.00% 0 -
Ngudn kinh phi di hinh thanh
TSCb 0 0 0.00% 0.00% 0 -

- Trong cd ciu tai sdn, phan tai sdn dai han trong nim 2006 gidm hon so vdi
nam 2005 13 1.78%, tuy nhién trong nim 2006 ty trong tai san dii han trén tdng tai
s&n van 16n hon ty trong cla tai sdn ngidn han. Trong khi d6, phan tai sdn ngidn han
s0 vdi nim trudc ting dang ké 46.48%. Khoan ting nay 1a do trong nim nay, lugng
tiéu thy hang héa 16n, doanh thu ting va khodn phdi thu ciing ting 118.27% so v4i
nim tru6c va lugng hang tdn kho ciing ting d&€n 41.46% so v6i nim trudc.

- Ngoii ra, ty trong hiang tdn kho chi€m tuong ddi cao bing 34.82% trén tdng
tai sdn va chi sau ty trong clia tai sdn c¢d dinh. Ki€m todn vién cin phii xem xét
lugng hang tdn kho va ti€n hanh nhitng thd tuc ki€m todn nhim ddp @ng cd s§ din
liéu hién hitu va ddnh gid d6i v6i khodn muc hang tdn kho.

- Khodn muc tai sdn cd dinh trén t6ng tai sdn chi€m ty trong tuong doi
cao.Tuy nhién, khodn muc ndy gidm so véi nim trudc. Piéu nay 13 hdp 1y, vi trong
nim tinh hinh tai sdn khong ting, tuy nhién do khau hao ting nén gi4 tri con lai cla
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tai san giam 1a hgp 1y. Tuy nhién, ki€m todn vién ciing can xem xét van dé thanh
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ly hoic nhugng bdn tai sdn (n€u cd), tinh hinh c4c tai sdn bdo quin nhu thé€ nao,
tinh trang tai sin ra sao trong qua trinh kiém ké ciing nhu xem c6 tai sidn nao dung
dé bdo lanh, cAm cd, thé chap hay khong.

- Ty 1é& ng trén ngudn von ting qua cdc nim, di€u nay chiing td don vi chi€m
dung von rat tot, cu thé ng vay ngin han va dai han trong nim 2006 chi€m 18.61%
trong tdng ngudn von, trong khi khodn ng phai trd nha cung cAp va ngudi mua tra
tién tru6c chi€m 27.15% trong tdng ngudn von.

- Co cAu von chd s3 hitu, trong nim von kinh doanh clia don vi khdng thay déi,
1¢i nhuin c6 ting trong nim nhung chua bu dip khodn 16 lily k& tir nhitng nim
trudc.

Pé€ hiéu thém va c6 sy phan tich siu sidc vé bdo cdo tai chinh clia don vi, ngoai viéc
phan tich cdc yé&u td trén, con phai di siu vao phin tich cdc chi tiéu tai chinh sau
day:

Phan tich céc chi tiéu tai chinh

CAC CHI TIEU TAI CHINH 2005 2006
I  Chitiéu vé kha niing thanh toin
- Kh3 niing thanh todn tdng quat 1.62 1.48
- Kha ning thanh todn ng ngdn han( hién thdi ) 0.70 0.76
- Kha ning thanh todn nhanh 0.17 0.21
- Tai sdn c6 dinh/von chi sd hitu 162% 160%
- Hé s6 thich ¢ng dai han 1.32 1.39
- No phdi trd/V6n chi sé hitu 1.61 2.08
- Ng phdi tr3 /tong tai san 62% 68%
- Hé s6 tu tai trg 0.38 0.32
- Hé s6 trang trdi 1di vay 0.01 0.02
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- Kha ning hoan trd ng vay 8.36 17.35
II  Chi tiéu vé siic ting trudng
-Ty 1€ tang trudng doanh thu 9.06% 17.34%
- Ty 1€ ting truSng 1gi nhudn rong 12.51% 32.84%
III Chi tiéu vé tinh hiéu qua hoat dong
- Von luan chuyén (16,583,336) (1,273,925)
- Vong quay von luu dong 1.6 1.5
- Hé s6 vong quay tong tai san 0.6 0.7
- Vong quay khoan phai thu (Vong) 8.7 7.7
- T/gian Thu héi cdc khodn phai thu (ngay) 42 48
- Vong quay hang ton kho (vong) 1.5 1.3
- T/gian luan chuyén hang ton kho (ngay) 232 273
- Thoi gian thanh todn cong ng (ngay) 261 249
IV | Chi tiéu vé kha ning sinh lgi
~TY 1& Igi nhudn gop 30.3% 36.0%
- Hé s6 1di rong 136.0% 141.5%
- Loi nhudn rong/doanh thu 0.6% 0.7%
- Ldi nhuin rong/ von chii s3 hitu (ROE) 0.9% 1.3%
- Lgi nhuén rong/ tdng tai sin (ROA) 0.4% 0.4%
V  Cd ciu taisin
- Ty sudt von vay/von CSH (Gearing) 0.2 0.6
- Ty suét von vay dai han/vén CSH 0.17 0.12
- Tai sin c6 dinh / tdng Tai sdn 61.8% 52.1%
- Tai sdn lvu dong/ tdng tai sin 38.2% 47.9%
- Tai sdn luu dong/von cha sé hitu 1.00 1.48
- Hang ton kho/tdng tai san 28.7% 34.8%
- Khoén phdi thu/tong tai san 5.9% 11.0%

- Xét vé khd ning thanh todn: don vi dang gip “vin dé” vé kh3 ning thanh

todn hién hanh va kh4 niing thanh to4dn nhanh. Piéu nay x4y ra 13 do hang ton kho
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va khodn phdi thu chi€m ty trong 16n trong tdng tai sdn. Mit khac, hé sd trang trai
14i vay ciing tudng d6i thap -> ki€m todn vién can trao ddi va tim hi€u nguyén nhin
tlr cAp quén ly vé chié€n lugc cling nhu chich sdch hoat dong cla cong ty trong thdi
gian t4i.

- Trong khi don vi giip phdi vAn dé vé kha niing thanh todn, nhung bdo cdo cho
thdy cong ty c6 tdc dd ting trudng vé doanh thu ciing nhu 1gi nhuin tuong doi tot.
Do dé can phai xem xét chinh sdch ban chiu ctia cdng ty liéu c¢6 phit hdp chua.

- Vong quay von lvu dong tuong ddi thadp nhung s6 ngay lvu kho clia hing ton
kho tuong d6i cao. Mic khdc, do don vi thu hdi t8t cdc khodn phdi thu (mic du thdi
gian thu hdi cdc khodn phdi thu tir 42 ngay trong nim 2005 d&n 48 ngay trong nim
2006 va thgi gian thanh todn cOng ng tr 261 ngay trong nim 2005 da gidm con 249
ngay trong nim 2006). Pi€u d6 ching td don vi chi€m dung tin dung thuong mai
kha tot.

- Ngoai ra, ching ta c6 thé xdy dung mdi tudng quan giita cdc chi tiéu tai
chinh thanh mot chi tiéu tdng hgp d€ danh gid tinh hinh tai chinh cta don vi thong
qua phan tich hdi quy tuyén tinh. Chi tiéu phan tich Z nay la cong cu tai chinh phdt
hién nguy co phd sdin cua doanh nghi¢p dugc phat minh bgi Gido Su Edward 1.
Altman — Truong Kinh Doanh Leonard N. Stern- Pai Hoc New York.

Chi s6 Z nay bao gdom 5 chi tiéu sau day:

Ky hiéu | Chi tiéu 2005 | 2006
X, Ty sud't Von lvu dong thuan / Tong thi san

X, | Ty sut Lgi nhuidn chua phian phdi/ Téng thi sin

X Ty suat Lai trudc thué va 14i vay ( EBIT) / Tdng tai sin

X, | Ty suat Gi4 tri thi trudng cda Von chd sd hitu / Téng ng
phai tra

X5 Doanh thu / Téng tii sdn
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«  Chi tieu dinh gid doi véi cdc doanh nghiép da cd phan héa va thudc linh

vuc sdn xudt

Z=12X;+14X,+3.3X; +0.64 X4 +0.999 X;

Chi tiéu Tinh hinh tai chinh cta don vi
Z>299 Doanh nghiép nim trong ving an toan, chwa c6 nguy cd pha
san.
1.8<Z <299 | Doanh nghiép nim trong viing canh béo, c6 thé cé nguy cd phd
san
<18 Doanh nghiép nim trong viing nguy hi€m, nguy cd phé san cao.

&  Chitiéu ddnh gid doi véi cdc doanh nghiép chua c¢é phdn héa va thujc linh

vuc sdn xudt

7 =0.717 X; + 0.847 X, + 3.107 X3 + 0.42 X4 + 0.998 X5

Chi tiéu Tinh hinh tai chinh cta don vi
7Z>29 Doanh nghiép nim trong viing an toan, chua ¢6 nguy cd phd sdn.
1.23<Z<2.9 | Doanh nghiép nim trong viing cdnh béo, c6 thé cé nguy co phd
san
Z<1.23 Doanh nghiép nim trong viing nguy hi€m, nguy cd phd sin cao.

+  Chi tiéu dinh gid doi véi cdc doanh nghiép khdc (ding cho hdu hét cdc

nganh, cdc loai hinh doanh nghiép)

7 =6.56 X; +3.26 X, + 6.72 X3 + 1.05 X,

Chi tiéu Tinh hinh tai chinh cta don vi
7>2.6 Doanh nghiép nim trong viing an toan, chua ¢6 nguy cd phd sdn.
1.2<Z<2.6 |Doanh nghiép nim trong viing cdnh bdo, cé thé cé nguy cd phd
san
Z<1.1 Doanh nghiép nim trong viing nguy hi€m, nguy cd phd sin cao.
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(iii)  DO6i chiéu cdc chi so tai chinh ciia don vi véi ciia cdc don vi hoat dong cing
nganh va chi tiéu binh qudn nganh
Phan tich so sanh nhu vay dé c6 mdt két luan ban dau vé tinh hinh hoat dong
kinh doanh ctia don vi. Sau khi d6i chi€u véi s6 liéu nganh va xem xét pham vi
ciing nhu chién lugc ma Ban Gidm Pdc dé ra, tir d6 chiing ta ¢6 thé danh gid va dua
ra y ki€n thuy&t phuc hon.
(iv)  Ddnh gid tdac dong cua thi truong dén doanh nghiép

. Téng thé cia thi trudng thé giGi

Nhitng thudn I¢i cling nhu nhitng khé khidn cla thi trudng th€ gidi tdic dong
dén thi trudng Viét Nam. Nhin chung, cdc ki€m todn vién nén tim hiéu xu thé& phat
trién chung cda thi trudng thé gidi tic dong nhu th€ nao dén tinh hinh kinh t& Viét
Nam, cu thé 1a 4nh hudng dé€n cdc chinh sich tai chinh, thu€ clia nha nuéc. Bén
canh d6, cAn xem xét xu thé phat trién clia th€ gidi c6 nhitng 4nh huéng nhu thé
nao d&€n nén kinh t& Viét Nam, ma cu thé 13 tic dong truc ti€p d&€n doanh nghiép.
Gan day, cic vu kién tung vé bdn phd gid nhu: xe dap, gidy dép, va sip tSi c6 thé

12 dét may, s& anh hudng ddng ké d€n k& hoach ciing nhu chi€n lugc kinh doanh

cua don vi.
° Téng thé cia thi truong Viet Nam

Van dé ditra & ddy d6i vdi cdc ki€m todn vién 13 phdi xem xét trong mdi
quan hé gifta thi trudng th€ gidi va thi trudng ndi dia. Viéc ki€m todn vién xem xét
cdc khia canh thong tin vé& chinh sdch tai chinh, chinh sdch thu& c6 thé tic dong dén
doanh nghiép dugc kiém todn nhu th€ nio va diéu d6 c6 4nh hudng gi d&€n kha
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ning hoat dong lién tuc ctia don vi. Ngoai ra cling can tim hi€u xem dong thdi cla
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Ban Gidm Pdc truc nhitng tdc dong d6 nhu thé nao va di cé nhitng gidi phdp nao
hay chua.
3.2.2. Nang cao trinh do nghiép vu cia nhan vién va cip nhat ki€n thiic thudng
xuyén cho cdc kiém todn vién.
3.2.2.1. Khdu tuyén dung nhén su

Hién nay, hau nhu tit ci cdc cong ty kiém todn déu tuyén chon nhin vién
dau vao tudng ddi tot. Pa s6 cdc trg 1y ki€m todn déu tot nghiép dai hoc chuyén
nganh vé K& todn - Kiém todn hoic chuyén nganh Tai chinh — Ngin hing tot
nghiép tir cic trudng dai hoc c6 uy tin trong ci nudc, cu thé: Trudng Pai Hoc Kinh
T& TP. HCM, Pai Hoc Ngoai Thuong, Ngan Hang, Kinh T€ Qudc Din va mdt s&
trudng khac... VSi nén tdng nhu vay, kha ning dé€ phit tri€n nganh nghé k€ toin
ki€m todn 13 rat t8t. Tuy nhién vin con mot sd cong ty tuyén dung nhin vién § trinh
dd Cao Ping, hoic t6t nghiép tir cdc trudng khdc ma thé manh ddo tao vin chua
dudc cong nhén.
3.2.2.2. Xay dung chuong trinh dao tao

Khiu dao tao nhan vién hay céc trg Iy ki€m todn nhin chung & cic cong ty
kiém todn Viét Nam hién nay chua thit sy t6t. Ho chua xdy dung mot quy trinh cu
thé dé€ dao tao, chi c6 mot vai cong ty 1a c¢6 chuong trinh dio tao tuong ddi chuin,
6 con lai chii y€u nhan vién ty nghién cfu va tim tdi vi cdc cong ty cling chua xdc
dinh ddy 12 muc tiéu hang diu ma ho can phdi thuc hién nén ciing han ché& vé kha
ning, k§ ning ciing nhu nhitng k§ thuat ki€m todn ma 1& ra cdc nhin vién trg 1y
ki€m todn phdi dudc hoc hdi. Vi vay, van dé ditra & diy 1a cdc cong ty nén xay
dung cdc chuong trinh dao tao d€ khdng nhitng gitdp cho nhan vién ph4t trién kha

ning nghé nghiép ma con thé€ hién chat lugng ki€m todn clia cdc cong ty, ning cao
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kha ning canh tranh véi cdc cong ty kiém todn nudc ngoai ciing nhu thu hiit dugc
nhan vién trinh do gidi, mong mudn gin bé va lam viéc 1au dai véi cong ty.
3.2.2.3. Cdp nhdt kip thoi cdc thong tin chuyén nganh va cdc thong tin chung cé
lién quan

Ban linh dao cong ty phéi c6 chinh sach khuyén khich hoc tap, dao tao nhan
vién rd rang thong qua cdc khéa dao tao ndi bd cling nhu ciac khéa hoc chuyén
nganh do Bo Tai Chinh td chic hoic cdc td chic nghé nghiép dao tao ( VACPA,
ACCA), tir d6 sé& gilp cong ty kiém todn ma cu thé 13 cdc nhan vién c6 di€u kién
trau ddi ki&n thifc, cAp nhat thong tin thudng xuyén hon, vi hién nay chinh sdch ché&
dd k& todn, thu€, ki€m todn ciing nhu cdc chudn muc nghé nghiép ludn thay ddi va
ban hanh méi, d€ tir d6 gitp cho cdc cong ty kiém todn hoin thién vé chat lugng
ki€m todn ciing nhu qud trinh phat tri€n trong tuong lai.
3.2.3. Trang bi phudng tién lam viéc cho cic ki€m toan vién va trg 1y ki€ém
toan

Trong thdi dai cong nghé thong tin phat trién, hau nhu tit cid nginh nghé,
linh vuc déu 4p dung cong nghé thong tin trong hoat dong kinh doanh clia minh,
nganh ki€m todn ciing khong ngoai 1&. C4c ki€m todn vién can phai si dung thanh
thao cdc chuong trinh mdy tinh, am hi€u cdc phan mém vin phong d€ c6 thé ning
cao kh3 ning x& 1y cong viéc va cu thé hod cdc chuong trinh 1am viéc thong qua
mdy tinh. Vi vay, phuong tién 1am viéc cho cdc ki€m todn vién 1a cuc ky quan
trong, gidp ho x& 1y cong viéc nhanh va hiéu qui hon, ddng thdi tré nén chuyén
nghiép hon khi ti€p xic va 1am viéc véi khach hang. Do d6, cdc cong ty ki€m todn
nén trang bi cho cdc ki€m todn vién va tr¢ 1y ki€m toin mdy tinh laptop d€ ho cé

thé thuc hién cdng viéc nhanh chéng va rit ngin thdi gian kiém todn. Trong diéu
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kién cho phép, cic cong ty ki€m todn nén st dung chuong trinh ki€m todn tir cic
cong ty chuyén cung cdp phan mém d€ hoan thién hon trong cong tic ki€m todn.
Tuy nhién van dé gid phi phAn mém vin con la mot trong nhitng rdo cin d6i véi
cdc cong ty ki€m todn nhé ma chi phi nay ho khé c6 thé chdp nhan dugc.

3.2.4. Tham gia tré thanh thanh vién cia ciac Hiang ki€ém toan quéc t&

Khi trd thanh thanh vién cla cic Hing ki€m todn qudc t&€ s& mang lai nhiéu
lgi ich cho cdc cong ty ki€m todn Viét Nam. Trudc hét, cdc cong ty c6 diéu kién
phuc vu khdch hang qudc t&, 1a moi trudng doi hdi cao vé chuyén mon, dugc cong
ty quoc t€ dau tu, ching han dua chuyén gia vao dao tao, huéng din, clr chuyén gia
vio kiém tra, ki€m sodt hoat dong. Thong tin vé qudc t& ciing nhiéu hon. Hon th&
nifa, viéc trd thanh thanh vién ctia Hing kiém todn qudc t€ chinh Ia sy ti€n d&€n gan
hon viéc thira nhan 1An nhau vé nghé nghiép va bing cip, vi da dat dugc trinh do
clia cong ty qudc t&, ddp ing dugc yéu cau cao clia nghé nghiép -> niang cao kha
ning canh tranh véi cic cong ty ki€m todn nudc ngoai tai Viét Nam.

3.3. Kié&n Nghi Tt Phia C¢ Quan Chifc Ning va Hiép Hoi Nghé Nghiép
3.3.1. Quén Iy chat lugng hoat ddong ki€m todn

B0 tai chinh vira ban hanh Quyé&t dinh s6 32/2007/QD-BTC ngay 15/05/2007
vé “Quy Ché& Kiém Soat Chat Lugng Dich Vu K& Toan, Kiém Toan”. Pay la
mot trong nhitng 16 trinh ma B Tai Chinh da thuc hién d€ ki€m sodt hoat dong nay
nhim ning cao chit lugng ki€m todn cda Viét Nam dé c6 thé canh tranh vdi cic
cong ty ki€m todn nudc ngoai, gép phan ning cao vi thé clia qudc gia ngang tAm
v6i th€ gidi. Tuy nhién, Bo tai chinh va hiép hoi nghé nghiép (VACPA ) ciing cin
ki€m tra va gidm sdt mot cach chit ché hon nita, xay dung cdc khung phip 1y di

keém thi mdi that sy phat huy hiéu qua.
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Hién nay, vin dé gid phi dang c6 su canh tranh gay git giita cdc cong ty
ki€m todn Viét Nam. Mot s cong ty da lam gidm gid tri hop dong kiém todn dé
gianh dugc khdch hang. Va mot khi da nhian dugc hgp dong vé6i gid phi thap, dong
nghia vdi viéc bén phia khdch hang ho ciing khdng quan tAm nhi€u dén chat lugng
ki€m todn (ma 13 gi4 phi).

Vé phia cdc cong ty ki€m todn, khi dd nhan dudc hdp ddng véi gid tri thap,
ho khé c6 thé tuan thi theo ding cdc chudn muc ki€m todn yéu cAu nén hd sd ki€m
todn ciing rat sd sai. Do d6, Bo Tai Chinh nén xay dung mot quy trinh chuin co ban
nhiim yéu ciu t't cd cdc cong ty ki€m todn tdi thi€u nhat ciing phai thuc hién dudc.
Chuong trinh nay nén duge xdy dung va dugc viét dusi dang Phdn Mém Kiém
Todn vi cong tic ki€m tra ciing d& dang va hiéu qua cho ca cong ty ki€m todn ciing
nhu cho B Tai Chinh. Nhu vdy, vé phia B6 Tai Chinh va Hoi Ki€m Todn Vién
Hanh Nghé Viét Nam (VACPA) trong thdi gian t6i s& hoan thién mot s6 van dé
sau:

- Hoan thién khudn khd phdp 1y vé trach nhiém clia cic cong ty ki€m todn ddi
vdi chd't lugng hoat dong kiém todn, cdc quy dinh r& hon vé bdo hiém nghé nghiép
bit budc, ting cudng cdc ché tai x{ phat hanh vi vi pham dao ddc hanh nghé cia
ki€m todn vién.

- Hoi nghé nghiép cé nhiém vu dao tao, huin luyén, ddnh gid va ki€m sodt
chat lugng hanh nghé cta cic ki€m todn vién va cong ty ki€m todn. Xt ly triét dé
nhitng cong ty, nhitng ki€m todn vién vi pham dao ddc nghé nghiép.

- Khin truong chuin bi cic diéu kién d€ qudc t&€ héa trinh do, ning luc, chiing
chi hanh nghé ctia ki€m todn vién Viét Nam, dat t&i sy cong nhan giita cidc quoc gia

trong khu vuc Péng Nam A, Chau A va Thé gidi.
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3.3.2. Tuyén chon va dao tao cic kiém toan vién

Bo Tai Chinh da phoi hgp véi Hoi Kiém Todn Vién Hanh Nghé (VACPA)
dua ra k& hoach hanh dong cu thé tir nim 2007 d&n thidng 04/2008 va nhitng nodi
dung d6i mGi ma B tai chinh vira soan thido va dua ra tuong ddi hoan chinh. ( Xem
Phu luc IX).

3.3.3. Huéng din thi tuc phan tich 4p dung trong ti€n trinh lap ké& hoach dudi
dang tham khao cho cdc cong ty kiém toan Viét Nam thong qua mét phan mém
ki€m toan.

Thuc t& cho thiy cdc cong ty ki€m todn ding ky trd thanh thanh vién cic
hing ki€m todn 16n clia quoc t&€ 1a mot trong nhitng 1di thé phat trién nghé nghiép
kiém todn, ti€p thu nhitng kinh nghiém ciing nhu nhitng k¥ thuit kiém todn hién dai
dugc 4p dung, vé nguyén tic khong nhitng gitp cdc ki€m todn vién hoc héi kinh
nghiém ciing nhu trao ddi trinh dd chuyén mdén ma con tiép nhan sy chuyén giao
cong nghé tir cdc chuong trinh ki€m todn hién dai thong qua cdc phin mém ki€m
toan. Vi vy, trong thdi gian vira qua, Bo Tai Chinh khuyé&n khich cdc cong ty ki€m
todn sém 12 thanh vién clia cdc hing ki€m todn 16n trén th& gii. Tuy nhién, trong
thdi diém nay, B tai chinh nén hd trg cdc cong ty ki€m todn thdng qua mot chuong
trinh ki€m todn ddy dd, huéng din va cung cip cho cic cong ty ki€m todn 13 diéu
hét sic can thi€t va cé tinh thuc tién cao.

3.3.4. Tao nhip cAu trao d6i thong tin ciing nhu nghiép vu da dang va day da
hon trén nhirng trang web chuyén nganh.
Hién nay trén trang web clia Hoi Ki€m Todn Vién Hanh Nghé Viét Nam

www.vacpa.org.vn ciing 12 mot trong nhitng di€n dan twong doi tot va cap nhat, trd
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161 hau nhu tit cd cdc cAu hdi ma cdc ki€m todn vién gdp phai trong thuc ti€n cong
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viéc ki€m toan.

Céc trang web khédc ciing twong ddi hitu ich d6 1a www.kiemtoan.com.vn , trang

web hoi k€ todn www.vaa.vn va tap chi k€ todn www.tapchiketoan.com .

Tuy nhién, VACPA nén tao ra mot di€n dan c8i md hon, d6 1a doi thoai chi khong
nén doc thoai, nghia 12 khong nén mot chiéu nhu hién nay, d6 13 cic kiém todn
vién dit cau héi thi mdi cé ciu tra 15i tir phia VACPA. Do d6, VACPA nén tdng
hdp va dua ra nhiéu cau héi hon nita dé cdc ki€m todn vién c6 dip cling nhau trao

2. N A ,
doi va nghién ciru.

K&t luan chuong 11T

Céc co quan chic ning va hiép hoi nghé nghiép cin quan tAim nhiéu hon nita doi
véi linh vuc ki€m todn, vi ddy 1a linh vic mdi va con non tré. Sau hon 15 nim hoat
dong clia nganh, Vu ché& do k& todn — kiém todn ctia Bo tai chinh, cu thé hon 1a cic
cong ty ki€m todn dd déng gép mot phan vao sy phat trién chung clia dat nudc.
Trong xu th€ hdi nhap hién nay, viéc hoan thién cdc chudn muc k€& todn, ki€ém todn
sao cho phil hgp vdi tinh hinh thyc tién Viét Nam va van tuin thi theo thong 1&
qudc t&€ 12 mdt yéu cau cap thiét.

Ting cudng bdi dudng, ning cao trinh d6 cda kiém todn vién, nhiim gitip cho cic
ki€m todn vién c6 ki€n thiic sdu, rong nhiim gitip ho ning cao nghiép vu ki€m todn,
tw van, hd tr¢ cho cic don vi dudc ki€m todn ngay cang hoan thién va cip nhat
nhitng thay ddi vé ch& do, chudn muc k& todn, ki€m todn, thué, tai chinh va cdc van

dé c6 lién quan mot cach kip thdi dé ddp @ng yéu cau thuc tién.
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Mic di cdc vin ban vé hoat dong ki€m todn nhin chung 13 ri't chit ché nhung hién
nay, s6 luong cdng ty tuan thi va thuc hién theo nhu quy dinh 13 tuong déi it. Véi
yéu cau hoi nhap kinh t& thé& gidi, cu thé 12 WTO, viéc cdc cong ty ki€m todn
khong tuin thli cdc quy dinh nganh nghé sé& gip nhiéu rdi ro trong cong tic ki€m
todn, tir d6 s& dnh hudng dén toan nganh. Pay 12 mot trong nhitng van dé ma Cic
co quan chifc ning va hiép hoi nghé nghiép dang quan tAm hang dau va tirng budc

trién khai thuc hién.
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PHAN KET LUAN

Viéc nghién cifu va van dung thi tuc phan tich trong ti€n trinh 14p k& hoach
ki€m todn 1 rit quan trong va gép phan to 16n dé&n chat lugng, hiéu qua cla cudc
ki€m toan. Trong di€u kién canh tranh clia nganh ki€m todn & Viét Nam hién nay
budc cdc cong ty kiém todn phdi khong ngling ning cao chat lugng phuc vu clia
minh, ddm bdo chit lugng bdo cdo ki€m todn, thdi gian va chi phi § mifc ti wu. Cic
thd tuc phan tich thé hién 1a thl tuc ki€m todn hién dai, mang tinh khoa hoc, khong
chi ti€t kiém thdi gian, chi phi ma con han ch€ thdp nhit cic rdi ro kiém todn.

T cdc s6 liéu thu thip dugc, ching tdi da ti€n hanh nghién cifu, phan tich va
ddnh gi4 thyc trang cla cdc doanh nghiép ki€m todn néi chung, bao gdbm nhém cic
doanh nghiép ki€m todn trong nuc, nhém cic doanh nghiép ki€m todn c6 von diu
tu nu6c ngoai va nhém cdc doanh nghiép ki€m todn thudc Nha nuc di va dang
chuyén ddi loai hinh doanh nghiép. Tuy nhién, viéc khdo sit cic doanh nghiép
ki€m todn c6 von dau tuw nu6c ngoai chi mang tinh chi't so sdnh chit khdng thudc doi
tugng phan tich trong ludn vin nay.

Nhin chung, do quy m6 va loai hinh doanh nghi€p khdc nhau nén viéc 4p
dung thd tuc phén tich trong ti€n trinh 1ap k& hoach ki€m todn ciing c6 su khic biét.
Piéu d6 4nh hudng dang ké dén chit lugng cla cudc ki€m todn hay chit lugng clia
“Bdo cdo ki€m todn” giita cdc cong ty ki€m todn v4i nhau.

Tu thong tin thu thip dudc thong qua phi€u khdo sit, chiing t6i nhan thiy

ring viéc thuc hién thi tuc phan tich trong ti€n trinh 1ap k& hoach ki€m todn con rat
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han ch€ & cdc cong ty kiém todn Viét Nam, cu thé 1a cdc cong ty TNHH c6 quy md
vira va nhd.

Vé6i thuc trang d6, ching t6i da dua ra cdc nhém gidi phap nhim gitp cho
cdc cong ty ki€m todan 4p dung mdt cdch c¢é chon loc, tly vao tiing trudng hgp cu
thé ma van dung sao cho hiéu qud nhat. Viéc thyc hién thii tuc phin tich trong tié€n
trinh 14p k& hoach gép phin ding ké gitip cho cdc ki€m todn vién hi€u mot cich
khdi quat va tudng tdn hon vé tinh hinh cda don vi dugc kiém todn, qua d6 xdc dinh
cdc viing ¢6 thé ¢6 rii ro va sai s6t dé ki€m todn vién 1én k& hoach thi€t k& cic thi
tuc ki€m todn thich hop trong giai doan thuc hién ki€m todn. K&t qua 1a gidp ho rit
ngin dudc thdi gian va nang cao chit lugng cudc ki€m todn -> ning cao canh tranh
vdi cdc doanh nghiép kiém toin nudc ngoai.

DPé tai nghién citu: “Hoan thién thd tuc phan tich trong ti€n trinh lap k&
hoach kiém todn tai cdc cong ty ki€m toan Viét Nam“ thuc su 13 mot dé tai hap
din, nhitng gidi phap dua ra c6 thé dudc xem 1a nhitng van dé cot 16i nhat. Chinh vi
th€, mdi cong ty kiém todn cé thé dua trén nén tdng cdc nhém gidi phap nay, két
hdp véi tinh hinh thyc t& cia DN minh dé x4y dung chi€n ludc va cé nhitng budc di

phlt hgp nhiim dat dugc hiéu qud cao nhat.

Du qud trinh hoan thién va ning cao chit lugng cudc ki€m todn clia cic cong
ty ki€m todn Viét Nam van con khé khin do ra't nhiéu yé&u td tic dong. Tuy nhién,
v4i nhitng gidi phdp dua ra va viéc xay dung cdc quy dinh tudng doi chit ché hon tir
cdc co quan chiic ning va hiép hoi nghé nghiép thi viéc van dung sé& gitip cdc cdng

ty kiém toan Viét Nam phdt huy chit luong ki€m todn trong thdi gian tdi.
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Cong ty Hap danh Kiém toan Tam Viét
C6ng ty Hgp danh Kiém todn Tri tué
Cong ty Hop danh Kiém toan Ha Noi

Céng ty Hgp danh Dich vu Kiém toan K& toan
- Tu' van Thai Dudng

Cong ty Hdp danh Kiém toan Tai chinh Dau tu
Viét Nam

Cong ty Hgp danh Kiém toan - Tu van Viét
Nam

Céng ty Hop danh Kiém toan Hop nhét
Phuong Bong

Céng ty Hgp danh Kiém todn Quédc gia Viét
Nam

Cong ty Hdp danh Kiém toan va Tu van Tai
chinh Viét Nam

Cong ty Hdp danh Kiém toéan Viét Nhat
C6ng ty TNHH Kiém toan va Tu van Tai chinh

Coéng ty Hdp danh Kiém toadn va Dinh gi Viét
Nam

Cong ty TNHH tu van DCPA

Cong ty Hdp danh kiém toan va Tu van Tai
chinh Ké toan Viét Nam (VAFC) (ngirng hoat
dong 1 nam)

C6ng ty TNHH Kiém todn Hong Ha
Cong ty TNHH Tu van Chuyén nghiép
Cong ty TNHH Kiém toan Blc Anh
C6ng ty TNHH Kiém toan Mién Trung

Cong ty TNHH Kiém toan va Pau tu Tai chinh
Nam Viét (VIETAUDITOR)

Cong ty TNHH Kiém toan Hung Vuong
Cong ty HD Kiém toan va Tu van Dé Nhat

C6ng ty TNHH Kiém toan Tu van Tai chinh va
bau tu Viét Nam

C6ng ty TNHH Kiém toan va Tu van Tai chinh

Tam Viét
SMART
HANOIAC
SAASC

VAFICO

ACC -
VIETNAM

E-J
AUDITING

VNFC AUDIT

VFA

Viét Nhat
ACA
A&A

DCPA
VAFC

DAACO
CENACO

VIET
AUDITORS

HVAC
FAC
AFIV

FACOM
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Viét Nam
C6ng ty TNHH Kiém toan Tu' vén Thu dé
Cong ty HD Kiém toan Quang Minh

C6ng ty TNHH Kiém toan va Tu van thué
AT.AX

Cong ty TNHH Tai chinh va Kiém toén Viét
Nam

Cong ty TNHH Kiém toan Sao Viét

C6ng ty TNHH Kiém toan va Tu van Tai chinh
A.F.C.C

Cong ty TNHH Kiém toan Tu van Nam Viét
C6ng ty TNHH Tu van Kiém toan Van An

Cong ty TNHH Kiém toan va Tu' van Déu tu
Tai chinh Chau A

Cong ty TNHH Dich vu Kiém toan va Tu' van
UHY

C6ng ty TNHH Kiém todn An Tam
Cong ty TNHH Kiém toan Thanh Hod
Cong ty TNHH Kiém toan Viét Au

Cong ty TNHH Tu van Dau tu Tai chinh va
Ki€ém toan KTV

C6ng ty TNHH Kiém toan va Tu van Phan
Diing

C6ng ty TNHH Kiém toan va Tu van Doanh
nghiép KTC

Cong ty TNHH Kiém toan Péng Dudng
Cong ty TNHH Kiém toan Au Lac

Cong ty TNHH VNC Kiém toan

C6ng ty TNHH Tu van va Kiém toan VNSC
Cong ty TNHH Kiém toan Thé Gidi Méi

Céng ty Hgp danh Kiém todn va Tu van Nam
Viét

Cong ty TNHH Tu van K& toan va Kiém toan
Viét Nam

CACC
QMC
AT.AX

ACVIETNAM

SV
A.F.C.C

NCA
VACA
FADA

UHY

A.T.AUDIT
THA
VIETAU
KTV

PDAC
KTC

LA

Au Lac
VNC
VNSC
NWA
NVAC

AVA
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24/08/2006
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Cong ty TNHH Kiém toan Viing Tau

C6ng ty TNHH Dich vu Kiém todn Thanh Minh
Nhat

Cong ty TNHH Dich vu Tai chinh - K€ toan va
Kiém toan 3T

Cong ty TNHH Kiém toan va tu van TKT
C6ng ty TNHH Kiém toan Vi Hong

Cong ty TNHH Kiém toan va Tu van Viét
Duong

Cong ty TNHH Kiém toan ASC
Cong ty TNHH Kiém toan va Tu van Ha Noi

Cong ty TNHH Tu van Tai chinh K€ toan va
Kiém toan Viét Nam (AAFC)

Cong ty TNHH Kiém toan Qudc t& PNT

Cong ty TNHH Kiém todn Qudc gia Viét Nam
(VNAC)

C6ng ty TNHH Kiém toan Thing Long

Cong ty TNHH Kiém toan va Pao tao nhan luc
Viét Nam (HTAC)

C6ng ty TNHH Dich vu Kiém toan, K& toan va
Tu van Thué AAT

Cong ty TNHH Dich vu Tu van Tai chinh Ké
toan va Kiém toan Phia Nam

Cong ty TNHH Tai chinh K& toan va Kiém toan
VN

Cong ty TNHH Kiém toan va K& toan Bién Hoa
(BHAAC)

Cong ty TNHH Dich vu Tu van Tai chinh K&
todn Kiém toan Quang Ninh

C6ng ty TNHH Tu van Thué, K& toan va Kiém
toan Viét Nam

C6ng ty TNHH Dich vu Tai chinh va Kiém toan
Han Viét (HANVIFA)

VAC

Thanh Minh
Nhat
A3T

TKT
VuHong
VDA

ASC
HANCO
AAFC

PNT
VNA

AAT

(AASCS

BHAAC

QNAASC

AVINA

HANIFA
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03/04/2006

22/09/2006
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5/06/2007
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29/06/2007
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Phu luc II - MAu Phi¢u Khao Siat Van Dung Thi Tuc Phan Tich Trong Tién
Trinh Lap K& hoach
TRUOGNG PAI HOC KINH TE TP HO CHi MINH
KHOA PAO TAO SAU PATI HOC

sfesfesfesfe sl sl sk sk skeskeskesiesiesie st st sfe e s s

LOI NGO

Trong qué trinh hdi nhdp va phat trién, dic biét 1a Viét Nam da gia nhdp vao WTO,
diéu ndy vira tao ra nhiéu cd hdi song ciing gy khong it thiach thifc ddi véi cic
Doanh nghiép Viét Nam - Mot chii thé nong cdt trong nén kinh t&€ nudc nha.

Théch thifc clia doanh nghiép doi hdi tit y&u 1a phdi lam sao ning cao trinh d6 quin
ly, diéu kién cong nghé ciing nhu vé tinh hinh tai chinh. Vi th&, thong tin dudc trinh
bay mdt cdch minh bach 1a mot trong nhitng 1gi thé thu hit dau tv ciing nhu qué
trinh kinh doanh.

Trudc tinh hinh d6, ki€m todn di trd thanh nhu ciu tat y€u d6i v6i hoat dong kinh
doanh va ning cao chit lugng quin 1y cia doanh nghiép. Do d6 phdi tim cdch ning
cao cht lugng ki€m todn dé€ cdc doanh nghiép tin tuéng vao dich vu do cong ty
ki€m todn cung cAp. P€ gidi quyé&t van dé nay, cdc cong ty ki€m todn khdng ngiing
x4y dung va hoan thién phuong phidp ki€m todn. Piéu nay ri't quan trong ddi véi
cdc cong ty kiém todn Viét nam trong giai doan hién nay. Mot trong nhitng phuong
phdp k§ thuat tién ti€n dugc ddnh gid rdt cao vé tinh hiéu qua cla né trong qud
trinh ki€m todn bdo cdo tai chinh nhung vin con mdi mé d6i v6i cdc cong ty ki€m
toan Viét Nam, d6 1a thd tuc phén tich.

Véi tinh hinh trén, Khoa K& Todn — Ki€ém Todn — Trudng Pai Hoc Kinh T& TP.
HCM hop tdc cling v6i Cdc Cong Ty Ki€m Todn Viét Nam t6 chitc dgt khdo sit,
ddnh gia viéc thuc hién thi tuc phin tich trong ti€n trinh 1ap k&€ hoach dé thiy dugc
nhitng khé khiin ciing nhu thuén 1¢i khi 4p dung vao thuc tién. Trén cd s d6, ti€n
hanh phan tich va dé xui't cic gidi phap cu thé xay dung quy trinh thd tuc phan tich
nhim ning cao chit lugng ki€m todn ctia cic Cong ty Ki€m todn Viét Nam.
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Pé€ viéc khdo sit, danh gid mang lai k€t qua khach quan va thi€t thuc, chiing toi rat
mong nhan dugc sy hd trg c6 ¥ nghia tir cdc ban. Xin vui 10ng trd 16i nhitng cau héi
theo Bang dinh kém, sau d6 gdi lai cho chiing tdi trong thdi gian sém nhat c6 thé.

Xin chin thanh cdm on sy hgp tidc ¢6 gid tri cia cdc ban

Tran trong
PHIEU KHAO SAT

AP DUNG THU TUC PHAN TiCH TRONG TIEN TRINH LAP KE HOACH
TAI CAC CONG TY KIEM TOAN VIET NAM

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

CRUC VU e e e s ms e e e msmemes TeL: e e manes

A.Théng tin co ban vé doanh nghiép: ( Vui long ddnh déu v chon mdt trong cdc 6

sau)

1. Cong ty cua ban thudc loai hinh nao?

[0  Doanh nghiép ngoai qudc doanh

[0  Doanh nghiép Nha nu6c ( dd chuyén ddi)

O Doanh nghiép ¢6 100% von nu6c ngoai

2 Tong s6 nhan vién va linh dao cia céng ty ban dén thoi diém

31/12/2006?

Duéi 15 ngudi

Tur 15 ngudi dén 50 ngudi

T 50 ngudi d€n 100 ngudi

Trén 100 nguoi

Tong s6 ki€m todn vién ciia cong ty ban dén thoi diém 31/12/2006?

Dudi 3 ki€m todn vién (KTV)

O O0O0O0o
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T 3 KTV dén 5 KTV
T 6 KTV dén 10 KTV
Trén 10 KTV

Khach hang cua cong ty ban thudc loai hinh nao ?

Doanh nghi€p Nha nudc

Cong ty TNHH

Cong ty C6 Phan ( di niém y&t trén san chitng khodn)
Cong ty C6 Phan ( chua niém yét trén san chitng khodn )

Quy moé khach hang cua cong ty ban ?

Khach hang 16n chi€m ty trong < 20% Doanh thu
Khach hang 16n chi€m ty trong tr 20% dén 40% Doanh thu
Khach hang 16n chi€m ty trong tir 40% dén 70% Doanh thu
Khach hang 16n chi€m ty trong > 70% Doanh thu

Dich vu ma cong ty ban cung cap chu y&u? ( vui long chon dich vu chiém
ty trong doanh thu cao )

Ki€m todn bdo cdo tai chinh

Ki€m todn quyét toin von ddu tu, xay dung cd ban

Tu van thué

Pinh gid doanh nghi€p

Mot s dich vu khic

Ngoai dich vu ki€m todn BCTC, cong ty ban cung cip dich vu chi yéu
nao nira?

Ki€m todn quyét toin von ddu tu, xay dyng cd ban

Tu van thué

Pinh gid doanh nghi€p

Mot s dich vu khic

So lugng khach hang ma cong ty ban cung cap?

Du6i 50 khach hang
T 50 d€n 100 kh4ch hang
Tir 100 dén 200 khéach hang
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T 201 dén 500 khach hang
Trén 500 khéch hang

Miic phi kiém toan binh quin cho mdi khach hang ciia cong ty ban?

Duéi 1,000 USD
Tur 1,000 USD dén 1,500 USD
Tur 1,501 USD dén 2,500 USD
Tur 2,501 USD dén 4,000 USD
T 4,001 USD dén 6,000 USD
Trén 6,000 USD

Thai gian thy'c hién cudc kiém todn tinh ca thdi gian interim va final?

Nho hon hodc bing 3 ngay

Ti 3 ngay dé€n 5 ngdy

T 6 ngay dén 10 ngay

T 11 ngay dé€n 14 ngay

Tir 15 d€n 30 ngay

Trén 30 ngay

Nhén sy cho cudc kiém toan?
Nhd hon ho#c bing 3 ngudi
Tu 3 ngudi d€n 5 ngudi

T 6 ngudi d€n 8 ngudi

Trén 8 ngudi

Xin ban cho bi€t quan di€m vé cdc van dé sau day: ( Vui long ddnh ddu v

chon mét trong cdc 0 sau trie nhitng cdu cé thé ddanh ddu cung liic nhiéu 6 nhu hudng

dan)
12.

oA s A o A N ~ ~ [N
Theo Quan diém cua ban, ¢c6 can thi€t ban hanh b6 sung chuan muc kiém

toan vé thu tuc phan tich mot cach chi ti€t 4p dung trong ti€n trinh lap k&
hoach khéong?

Co [

Khong [

N&u cau trd 16i 12 khong, xin vui long gidi thich 1y do:
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13.  Quy trinh 4p dung thu tuc phan tich trong ti€n trinh lap ké& hoach dugc
cong ty ban thuc hién ¢ mitc do nao?

O Khong thuc hién

O C6 thuc hién nhung con rdi rac

[0  Thyc hién diy dd

[0  Thuc hién & mitc dd twong quan cdc yéu to

14. Né&u cau tra 10i 1a khong thyc hién hoic thyc hién nhung roi rac, xin vui

long gidi thich 1y do sau:

Do thi tuc ndy dit ra nhitng yéu cau qud khit khe

Do thii tuc nay chua c6 cdc hudng din chi ti€t nén thi tuc 4p dung rat khé
hiéu

Do thi€u sy gidm st clia cdc co quan chifc ning

Do nhén thic ctia ki€m todn vién chua cao

Do yéu cau ctia x4 hdi chua cao

Do khong c6 du thdi gian d€ thuc hién cdc thii tuc phan tich

Ly do khéc

ooooOonOo o0O0

15. Céng ty ciia ban c6 dua ra mét quy trinh cu thé vé viéc 4p dung thi tuc
phan tich trong ti€n trinh 1ap ké& hoach khong?

Co [ Khong [
N&u cau trd 16i 12 khong, xin vui long gidi thich 1y do:

16. Cong ty cta ban c6 xem thi tuc phén tich trong tién trinh lap ké& hoach
déng mét vai tro quan trong trong qua trinh ki€m toan khong?

Co [ Khong [
N€u cau trd 16i 12 khong, xin vui 1ong gidi thich 1y do:

17. Thu tuc phan tich nao duéi diy dugc cong ty ban 4p dung chi y&u nhat
trong ti€n trinh 1ap k& hoach ki€m toan?

O Phan tich va tim hi€u thong tin phi tai chinh
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O Phan tich thong tin tai chinh tuong Gng trong ky nay véi ky trude trén bao
cdo tai chinh.

So sdnh céc chi tiéu bdo cdo don vi véi s6 liéu binh quan nganh

Du b4do xu huéng bi€n dong clia nim nay dua vao sd liéu cia cdc nim trudc

OO

18. Ngoai nhitng thu tuc néu trén, cong ty cia ban con thuc hién thém
nhirng thi tuc nao nira khong?

Phan tich va tim hi€u thong tin phi tai chinh

Phan tich thong tin tai chinh tuong &ng trong ky nay véi ky true trén bdo
cédo tai chinh.

So sdnh céc chi tiéu bdo cdo don vi véi s6 liéu binh quan nganh

Du bdo xu huéng bi€n dong clia nim nay dya vao sd liéu cia cidc nim trude
Khong thuc hién

ooOd OO0

[
e

Trong qué trinh tim hi€u thong tin khach hang, cong ty ctia ban dya vao
nhitng thong tin nao?

Thu thap thdng tin tir ki€m todn vién tién nhiém

Thu thip thong tin thong qua cac kénh thong tin nhu: bdo chi, internet, tivi,
daiv...

Tu lanh dao cong ty

T phong k& todn

TU nhitng ngudn khic

OO0 0O04

20. Trong tién trinh lap ké& hoach kiém todn , cong ty ciia ban c6 thuc hién
Lap k& hoach chién lugc khong?

Co [ Khong [

21. Trong tién trinh lap k& hoach ki€m todn , cong ty ciia ban cé thuc hién
Lap k& hoach tong thé khong?

Co [ Khong [

22. Trong tién trinh lap ké& hoach ki€m todn , cong ty ciia ban cé thuc hién
Lap Chuong trinh ki€m todn khong?

Co [ Khong [
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23.

Trong khau lap ké& hoach chién lugc, cong ty ciia ban c¢6 thuc hién cac

budc duéi diy khong?

O
O

O

24.

Hiéu vé tinh hinh kinh doanh ctia khach hiang

Xdac dinh nhitng van dé lién quan dén bdo cdo tai chinh nhu ché dod k€& todn,
chuin muc k& todn 4p dung, yéu ciu vé 1ap bdo cdo tai chinh va quyén han
ctiia cong ty.

Xéc dinh viing rdi ro chii y&€u clia doanh nghiép va nhitng 4nh hudng clia né
t6i bdo cdo tai chinh (ddnh gid ban dau vé rii ro tiém tang va rii ro ki€m
soat)

DPdnh gia hé thong ki€m sodt ndi bo

Trong khau lap k& hoach tdng thé, cong ty ciia ban tim hi€u tinh hinh

kinh doanh ciia don vi dugc ki€m todn thong qua cic budc nao dudi day?

O

O

O
O

25.

Hiéu bi€t chung vé& nén kinh t€ c6 4nh hudng dén hoat dong cia khach hang
1

Mbi trudng va linh vuc hoat dong clia khach hang ( bao gdm: yéu cau mdi
trudng, Thi trudng va canh tranh, ridi ro kinh doanh, nha cung cip , khich
hang,..) ?

Hiéu bi€t vé hé thong k& todn va hé thong ki€m sodt ndi bd ( bao gdbm : Céc
chinh siach k& todn khiach hang dang 4p dung va nhitng thay ddi trong cic
chinh sich dé, anh hudng cta cic chinh sich mdi vé k& todn va kiém todn,
hé théng thong tin, tin hoc...) *

Panh gi4 rdi ro va xdc dinh mitc do trong y&u ( bao gdm : Pdnh gid ridi ro va
xédc dinh mic trong yé&u. *

Noi dung, lich trinh va pham vi ctia c4c thd tuc ki€m todn
Phai hop chi dao gidam sit cudc ki€m todn.

A A . A A e TN . o I\ A oA b o
O cau hoi 11, n€u cau tra 10i 1a 1, xin vui l1ong néu quan di€ém va hiéu

biét ctia ban vé van dé nay.

26.

2 A . e A g0 b . . b A oA N oA
O cau héi 11, n€u cau tra 16i 1a 2, xin vui l1ong néu quan diém va hiéu

bi€t ctia ban vé van dé nay.
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27. O cau héi 11, n€u cau tra 10i 1a 3, xin vui 10ng néu quan di€ém va hiéu
bi€t ctia ban vé van dé nay.

A A . A A e TN . o I\ A YN b o R
28. O cau héi 11, néu ciu tra 10i 1a 4, xin vui long néu quan diém va hiéu
bi€t ctia ban vé van dé nay.

29. Duya vao nhitng phan tich da thuc hién trong ti€n trinh 1ap ké hoach,
nhitng théng tin d6 sé& gitip ich gi cho ki€m todn vién va cong ty ki€m todn?
Gidm thiéu rii ro ki€m todn

Rit ngin thdi gian ki€m todn

Cung cip bing ching ki€m toin mdt cdch hop Iy va hd trg cho cic thi tuc
ki€m todn khic.

Han ch€ ki€m tra miu

NAang cao chit lugng kiém todn

o0 OO0

30. Theo ban, dé€ viéc 4p dung thi tuc phan tich mét cach cé hiéu qua thi can

c6 nhitng y&u to gi?

O Trinh dd chuyén mdn nghiép vu cta ki€m todn vién

[0  Quy trinh 4p dung mot cach chit ché va tuong quan gita cdc yé&u t6 tai chinh
va phi tai chinh.

O Hé thong ki€m sodt ndi bd hiru hiéu va hiéu qua

O

Ly do khéic ( cdc ban co thé néu ra d6 1a ly do nao)

31. Theo ban, cin c6 nhifng giai phap nao ( ding & géc dd0 Doanh nghiép) dé&
gitip viéc 4p dung tha tuc phan tich cé hiéu qua cao va gitp cic cong ty kiém
toan nang cao chat lugng ki€m toan nhim dip @ng v6i nhu cidu hoi nhap va
canh tranh?
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32. Theo ban, cAn cé nhitng gidi phdp nao ( ding é géc do Chinh Phii ma cu
thé 12 Bo tai Chinh va VACPA ) d¢€ gitip viéc 4p dung thu tuc phan tich cé hiéu
qua cao va gilip cdc cong ty ki€m todn ning cao chit lugng ki€ém toian nhim
dap Wng véi nhu ciu hoi nhap va canh tranh?

33. Theo ban, ngoai nhitng vidn dé néu trén, ban con cé nhitng van dé nao
khac can bd sung khong?

Co [J Khong [
N&u cau trd 15i 1a ¢6, xin vui 1ong néu rd dudi day:

Xin chin thinh cdm on ban da hd trg chiing tdi thuc hién viéc khio sdt nay. Y ki€n
xdc ddng cda ban thuc su 13 ¢d s& quan trong d€ cong trinh nghién cttu clia ching
t6i thanh cong. Mot 1an nita, xin chdn thanh cim on.

Tran trong kinh chao.
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Phu luc lll: DANH SACH CAC DOANH NGHIEP KIEM TOAN THAM GIA KHAO SAT

Dién thoai

STT | Tén Cong ty Dia chi " Website
lién lac
1| Gong ty TNHH Kiem Toan 29 L& Duén, Q.1, TP. HCM 08- 823 0796 WWw.pwe.com
Pricewaterhousecoopers (VN)
Céng ty TNHH KPMG 115 Nguyé&n Hué, P. Bén Nghé, Q.1, TP. HCM 08-8219872 www.kpmg.com.
Coéng ty TNHH E&Y 2A-4A Tén Bl Thang, Q.1, TP. HCM 08-8245252 www.ey.com
Céng ty TNHH Grant Thomptan 37 Tén Burc Thang, Q.1, TP. HCM 08-9143747 www.gt.com.vn
Co6ng ty TNHH Kiém Toan va N . n NP .
5 Tw Vén (A&C) 229 Bong Khéi - Quén | - TP. HO Chi Minh 08-8.272.295 www.auditconsult.com.vn
Cong ty TNHH Kiém Toan AFC 138 Nguyén Thj Minh Khai, P. 6, Q.3, TP. HCM 08-9303437 www.e bdo.com
Céng ty TNHH AISC 142 Nguyén Thj Minh Khai, P. 6, Q.3, TP. HCM 08-9305163 Www.aisc.com.vn
8 ?g”ﬁtCyMK'em Toan AASC-CN 63 Tran Khanh Dw, Q.1, TP. HCM 08-5265796 WWW.aasc.com.vn
9 Cong ty TNHH Kiém Toan My 58 Nguyén Phi Khanh, Q.1, TP. HCM 08-8208062 www.americanauditing.com
Cong ty TNHH Ké Toan va Kiém Toan Tw . n
10 VAn Viét Nam ( AACC) 59 Hoang Sa, Quan 1, TP.HCM 08-9 102 964
Cong ty Hop Danh Kiém Toan va Tw Van . . .
11 STT - CN TP. HCM 7/1 Thanh Thai, Q.10, TP. HCM 08- 669479 www.sttvietnam.com
Cong ty TNHH Kiém Toan 54 Nguyén Cong Trir, P. Nguyén Thai Binh, )
12 Thay Chung Q.1, TP. HCM 08-8213781 www.thuychung.com.vn
13 | Coéng ty TNHH Kiém Toan DTL 140 Nguyén Van Tha, P. Pakao, Q.1, TP. HCM 08-8275026 www.horwathdtl.com
14 | Cong ty Kiém Toan AS 63 V6 Van Tan, Q.3, TP. HCM 08-9301277 WWW.asC0.com.vn
15 | Coéng ty TNHH Kiém Toan BHP 111 Nguyén Céng Tri, Q.1, TP. HCM 08-8215170
16 | GOngty TNHH Kiem Toan 33 Phan Van Khoe, P. 13, Q.5, TP. HCM 08-859 4168 www.vietvalues.com
Chuan Viét
17 | Coéng ty TNHH Kiém Toan DNP 192 Chu Van An, P. 26, Q. Binh Thanh, HCM 08-5110015 www.dnp.com.vn
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Phu luc IV - TONG HOP KET QUA KHAO SAT DOANH NGHIEP KIEM TOAN

. . DN Nha DN ¢6 von
DN ngoai P A -
» Nudc da dau tu nudc
Cau qudc doanh chuyén doi ngoai
< NoOi dung
So o So o So .
lugng Tyle Iugng Tyle Iugng Tyle
1 | Loai hinh DN 91 53% 4| 24% 4| 24%
2 | SO lvgng nhén vién dén 31/12/2006 91 100% 4| 100% 4| 100%
- Dudi 15 ngudi 2122.2% 0] 0.0% 0 0%
- T 15 ngudi d€n 50 ngudi 6 | 66.7% 0| 0.0% 0 0%
- T 50 ngudi dé€n 100 ngudi 1]11.1% 3175.0% 1] 25%
- Trén 100 ngudi 0 0% 1]25.0% 31 75%
3 | S& lugng ki€m todn vién d&€n 31/12/2006 91 100% 4| 100% 4| 100%
- Du6i 3 ki€m todn vién (KTV) 0 0% 0 0% 0 0%
-Tx 3 KTV dén 5 KTV 4| 44% 0 0% 0 0%
- Tt 6 KTV dén 10 KTV 41 44% 0 0% 1| 25%
- Trén 10 KTV 1] 11% 4| 100% 31 75%
4 Khéach hang ctia cong ty thudc loai hinh nao la 9| 100% 4| 100% 41 100%
chi yéu
- Doanh nghiép Nha nuéc 111.1% 0 0% 0 0%
- Cong ty TNHH 8 | 88.9% 4| 100% 41 100%
- Cong ty C6 Phan ( dd niém yét trén san ching
khodn) 0] 0.0% 0 0% 0 0%
- Cong ty C6 Phan ( chua niém yét trén san
chiing khodn ) 0] 0.0% 0 0% 0 0%
5 | Quy mo khich hang cia cong ty 9| 100% 4| 100% 4| 100%
- Khach hang 16n chi€m ty trong < 20% Doanh
thu 6| 67% 2| 50% 0 0%
- Khdch hang 16n chi€m ty trong tt 20% dén
40% Doanh thu 2| 22% 1| 25% 1| 25%
- Khach hang 16n chi€m ty trong tf 40% dén 1 11% 1| 25% 2| 50%
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70% Doanh thu
- Khdch hang 16n chi€m ty trong > 70% Doanh
thu 0 0% 0 0% 1] 25%
p Dich vu ma cong ty cung cap chi y&u ( dich vu 9| 100% 4| 100% 4 | 100%
chi€m ty trong doanh thu cao )
- Ki€ém todn bdo cdo tii chinh 91 100% 41 100% 41 100%
- Kiém toan quy&t todn von dau tu, xay dung co
ban 0 0% 0 0% 0 0%
- Tu van thué 0 0% 0 0% 0 0%
- Pinh gid doanh nghi€p 0 0% 0 0% 0 0%
- Mot s6 dich vu khic 0 0% 0 0% 0 0%
. Ngoai dich vu ki€m toan BCTC, cong ty cung 9| 100% 4| 100% 4 | 100%
cap dich vu chi y&u nao nita
- Kiém todn quyét todn von diu tu, xdy dung co
ban 1 11% 0 0% 0 0%
- Tu van thué 8 89% 0 0% 21 50%
- Pinh gid doanh nghi€p 0 0% 4| 100% 1| 25%
- Mot s6 dich vu khic 0 0% 0 0% 1| 25%
8 | S0 lwgng khiach hang cong ty cung cap 9| 100% 4| 100% 4 | 100%
- Du6i 50 khach hang 0 0% 0 0% 0 0%
- Tt 50 dén 100 khach hang 6 67% 0 0% 0 0%
- Tr 100 d&€n 200 khdch hang 2 22% 0 0% 1| 25%
- Tir 201 d€n 500 khich hang 1 11% 2 50% 31 75%
- Trén 500 khach hang 0 0% 2 50% 0 0%
9 | Mdc phi kiém to4an binh quin 9| 100% 41 100% 41 100%
- Duéi 1,000 USD 0 0% 0 0% 0 0%
- Tir 1,000 USD dén 1,500 USD 6 67% 0 0% 0 0%
- Tir 1,501 USD dén 2,500 USD 0 0% 2 50% 0 0%
- Tir 2,501 USD dén 4,000 USD 21 22% 21 50% 0 0%
- Tt 4,001 USD dén 6,000 USD 1 11% 0 0% 1] 25%
- Trén 6,000 USD 0 0% 0 0% 31 75%
10 Thai gian thyc hién cudc ki€m todn ( bao gdm 9| 100% 4| 100% 4| 100%
interim va final )
- Nhé hon hoiic bing 3 ngdy 0 0% 0 0% 0 0%
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- T 3 ngay dén 5 ngay 3] 33% 0 0% 0 0%

- T 6 ngay dén 10 ngay 6| 67% 4| 100% 1| 25%

-Tu 11 ngdy dén 14 ngay 0 0% 0 0% 2| 50%

- Tir 15 @€n 30 ngay 0 0% 0 0% 1| 25%

- Trén 30 ngay 0 0% 0 0% 0 0%
11 | Nhén sy cho cujc kiém todn 9| 100% 4| 100% 4|100%

- Nho hon hoic bing 3 ngudi 1 11% 0 0% 0 0%

- T 3 ngudi d€n 5 ngudi 8| 89% 4| 100% 4| 100%

- T 6 ngudi d€n 8 ngudi 0 0% 0 0% 0 0%

- Trén 8 ngudi 0 0% 0 0% 0 0%

Theo Quan di€m cia ban, c6 can thi€t ban 9| 100% 4| 100% 4| 100%
" hanh bd sung chuin muc l’(ié?m toan vé tha tuc

phéan tich mét cach chi ti€t Ap dung trong tién

trinh 1ap k& hoach khong?

- Co 8| 89% 2| 50% 25%

- Khong 1 11% 2| 50% 3|1 75%
13 Quy trinh ép dung tha tuc phan tich trong tién 9| 100% 4| 100% 100%

trinh 1ap ké& hoach dugc thuc hién ¢ mitc do nao

- Khong thyc hi€n 0 0% 0 0% 0 0%

- C6 thyc hi€n nhung con rdi rac 7| T78% 21 50% 0 0%

- Thuc hién diy dd 1 11% 2| 50% 3|1 75%

- Thyc hién & mic do tuwong quan céc yéu to 1| 11% 0 0% 1| 25%

Né&u cau tra 15i 1a khong thuc hién hodc thuc 9| 100% 4| 100% 4| 0%
14 | hién nhung rdi rac, xin vui 1ong giai thich 1y do

sau

- Do thii tuc nay dit ra nhitng yéu ciu qué khit

khe 0 0% 0 0% 0 0%

- Do thi tuc nay chua c6 cdc huéng din chi tiét

nén thii tuc 4p dung rat khé hi€u 4| 44% 0 0% 0ol 0%

- Do thi€u sy gidm sét clia cdc cd quan chifc ning 0 0% 0 0% 0 0%

- Do nhén thic cta ki€m todn vién chua cao 3 33% 1 25% 0 0%

- Do yéu cau clia xa hdi chua cao 0 0% 0 0% 0 0%

- Do khong c6 dd thdi gian dé thuc hién cdc thi

tuc phin tich 0 0% 1| 25% 0 0%
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- Ly do khac 2| 22% 2| 50% 4 0%

Cong ty c6 dua ra mot quy trinh cu thé vé viéc 9| 100% 4| 100% 4 100%
15 | 4p dung thu tuc phén tich trong ti€n trinh lap

k& hoach khong?

-Co 5| 56% 4| 100% 4| 100%

- Khong 4| 44% 0 0% 0 0%

Cong ty c6 xem thu tuc phén tich trong giai 9| 100% 4| 100% 4 100%
16 | doan lap ké& hoach d6ng mét vai tro quan trong

trong qua trinh ki€m toan khong?

-Cé6 91 100% 4| 100% 4| 100%

- Khong 0 0% 0 0% 0 0%

Thi tuc phén tich nao duéi diy duge ap dung 9| 100% 4| 100% 4 100%
17 | chi yéu nhat trong ti€n trinh lap ké& hoach

kiém todn?

- Phan tich va tim hi€u thong tin phi tai chinh 0 0% 0 0% 0 0%

- Phan tich thong tin tai chinh tuong ng trong ky

nay vGi ky truGe trén bdo cdo tai chinh 9| 100% 41 100% 4| 100%

- So sanh cdc chi tiéu bdo cdo don vi véi so liéu

binh quan nganh 0 0% 0 0% 0 0%

- Dy bdo xu huéng bi€n dong clia nim nay dua

vao s0 liéu clia cdc nim trudc 0 0% 0 0% 0 0%
18 Ngoai thi tuc néu trén, cong ty con thyc hién 9| 100% 4| 50% 4| 25%

thém nhitng thi tuc nao nira khong?

- Phin tich va tim hi€u thong tin phi tai chinh 1 11% 2| 50% 1| 25%

- Phén tich thong tin tai chinh tuong ng trong ky

nay vdi ky trude trén bdo cdo tai chinh 0 0% 0 0% 0 0%

- So sdnh céc chi tiéu bdo cdo don vi véi sd liéu

binh quan nganh 1 11% 1 25% 0 0%

- Du bdo xu huéng bién dong clia nim nay dua

vao sO liéu clia cdc nim trude 31 33% 11 25% 31 75%

- Khong thyc hién 4| 44% 0 0% 0 0%
19 Trong qua trinh tim hi€u théng tin khich hang, 23 | 100% 12| 100% 20 | 100%

cong ty dua vao nhirng thong tin nao?

- Thu thip thong tin tif kiém todn vién tién nhiém 3 13% 41 33% 41 20%
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- Thu thap thong tin thong qua cdc kénh thong tin

nhu: bao chi, internet, tivi, dai v 4 17% 0 0% 41 20%

- Tt 1anh dao cong ty 8| 35% 3] 25% 4| 20%

- T phong k& todn 71 30% 31 25% 4| 20%

- Tt nhitng ngudn khéc 1 4% 2| 17% 4| 20%
20 Trong giai doan lap ké: hoach kiéol‘fl toan , cong 9| 100% 4| 100% 4| 100%

ty c6 thyc hién Lap ké hoach chién lugc khong?

-Co6 4| 44% 31 75% 4| 100%

- Khong 5| 56% 1| 25% 0 0%
’1 Trong giai doan lap ké: hoach kié’m toi’ln , cong 9| 100% 4| 100% 4| 100%

ty c6 thyc hién Lap ké hoach tong thé khong?

- Co 91 100% 4| 100% 4| 100%

- Khong 0 0% 0 0% 0 0%

Trong giai doan 1ap k& hoach kiém todn , cong 9| 100% 4| 100% 4| 100%
22 | ty c6 thyc hién Lap chueng trinh ki€m todn

khong?

- Co 8| 89% 4| 100% 4| 100%

- Khong 1 11% 0 0% 0 0%
23 Trong khau lap k& hoach chi&n lugc, cong ty cé 20| 100% 12 | 100% 16 | 100%

thu'c hién cac bude duéi diy khong?

- Hi€u v& tinh hinh kinh doanh ctia khdch hang 6| 30% 3] 25% 41 25%

- X4c dinh nhitng van dé lién quan d&€n bdo cdo

tai chinh nhu ché& @6 k€ todn, chuan muc k€& todn

4p dung, yéu cAu vé 1ap bdo cdo tai chinh va

quyén han ctia cong ty. 5| 25% 3] 25% 4| 25%

- Xdc dinh vung ridi ro chii yé€u ctia doanh nghiép

va nhirng anh hudng clia n6 tdi bdo cdo tai chinh

(ddnh gid ban dau vé rii ro tiém tang va ridi ro

ki€m sodt) 5| 25% 25% 4] 25%

- P4nh gia hé thong ki€m sodt ndi bd 4 20% 25% 4|1 25%

Trong khau lap k& hoach tong thé, cong ty tim 28 | 100% 17 | 100% 24 | 100%
24 | hi€u tinh hinh kinh doanh cia don vi dugc kiém

toan thong qua cac budc nao duéi day?
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- Hi€u bi€t chung vé nén kinh t&€ c¢6 dnh hudng
dé&n hoat dong ctia khdch hang (1) 3 11% 1 6% 4| 17%
- M6i trudng va linh vuc hoat dong ctia khach
hang ( bao gdm: yéu cau mdi trudng, Thi trudng
va canh tranh, riii ro kinh doanh, nha cung c4p,
khich hang,..) (2) 4| 14% 3| 18% 41 17%
- Hi€u bi€t vé hé thong k€& todn va hé thong ki€m
soat ndi bd ( bao g6m : Céc chinh siach k& todn
khach hang dang 4p dung va nhitng thay d6i trong
cac chinh sdch d6, anh hudng ctia cdc chinh sach
méi vé k& todn va ki€m todn, hé thdng thong tin,
tinhoc..) (3) 8| 29% 4| 24% 4| 17%
- Dénh gi4 rii ro va x4c dinh mirc do trong yé&u (
bao gdm : Pdnh gid rdi ro va xdc dinh mic trong
yéu. (4) 6| 21% 41 24% 4] 17%
- Noi dung, lich trinh va pham vi clia cdc thi tuc
kiém todn 31 11% 3|1 18% 41 17%
- Ph&i hgp chi dao gidm sdt cudc kiém todn 41 14% 2| 12% 41 17%
- O cau héi 21, néu cau tri I5i 12 (1), xin vui long
néu quan diém va hi€u bi€t vé van dé nay. 4| 100% 3| 100% 4100%
-Co6 4| 100% 3| 100% 4| 100%
- Khong 0 0% 0 0% 0 0%
0 0% 0 0% 0 0%
0 0% 0 0% 0 0%
0 0% 0 0% 0 0%
26 O cAu héi 21: néu cﬁli tra l’(‘)’i 1:21 (2,), x\in vui long 4| 100% 3| 100% 4 | 100%
néu quan di€ém va hiéu bi€t vé van dé nay.
-Co6 31 75% 3| 100% 4| 100%
- Khong 1| 25% 0 0% 0 0%
- O cau héi 21: néu cﬁli tra l’(‘)’i 1:21 (3,), x\in vui long 8| 100% 4| 100% 4 | 100%
néu quan di€ém va hiéu biét vé van dé nay.
-Co6 8| 100% 4| 100% 4| 100%
- Khong 0 0% 0 0% 0 0%
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" G cau héi 21: néu ce‘ui tra l’(‘)’i lf‘l (4,), xfn vui long 7| 100% 4| 100% 4 1100%
néu quan diém va hiéu bi€t vé van dé nay.
- Co 7| 100% 4| 100% 41 100%
- Khong 0 0% 0 0% 0 0%
Dua vao nhitng phan tich da thyc hién trong 26 | 100% 18 | 100% 17 | 100%
29 giai doan lap k& h?oach, nhitng thong tin dé s?é
giup ich gi cho ki€ém toan vién va cong ty kiém
toan?
- Gidm thi€u rii ro ki€m todn 71 27% 4| 22% 3] 18%
- Riit ngén thdi gian ki€m todn 4 15% 41 22% 41 24%
- Cung c&p biing chiing ki€m todn mot cich hgp
1y va hd trg cho céc thid tuc kiém todn khic 71 27% 41 22% 30 18%
- Han ch€ ki€m tra miu 2 8% 20 11% 3| 18%
- Nang cao chat lugng ki€m todn 6| 23% 41 22% 41 24%
30 P¢€ viéc ap dl.lflg thi tuc phan tich mét cich cé 22| 100% 9| 100% 11| 100%
hi¢u qua thi can c6 nhitng yé&u to gi?
- Trinh d9 chuyén mon nghiép vu ctia ki€m todn
vién 9| 41% 4| 44% 4| 36%
- Quy trinh 4p dung mot cach chit ché va tuong
quan giita cdc y€&u to tai chinh va phi tai chinh. 6 27% 30 33% 41 36%
- Hé thong ki€m sodt ndi bd hitu hiéu va hiéu qua 71 32% 2| 22% 3| 27%
- Ly do khac 0 0% 0 0% 0 0%
Can c6 nhitng giai phap nao ( ditng & géc dd
Doanh nghiép) d€ gitip viéc 4p dung thi tuc
31 | phan tich ¢6 hiéu qua cao va giip cic cong ty 9| 100% 4| 100% 4| 100%
ki€m toan nang cao chit lugng kiém todn nhiim
dap @ng v6i nhu cau hdi nhap va canh tranh?
- Co 91 100% 4| 100% 4| 100%
- Khong 0 0% 0 0% 0 0%
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Theo ban, cin c6 nhitng gidi phap nao ( ditng &
géc @6 Chinh Phi ma cu thé 1a B§ tai Chinh va

3 YACITA .)Ade gl:lp vu_ec\a[T fiung thlAl tuc ph.a;l 100% 100% 100%
tich c6 hiéu qua cao va giap cac cong ty kiém
toan nang cao chat lugng kiém todn nhiim dap
ing véi nhu cAu hdi nhap va canh tranh?
-Co 100% 100% 100%
- Khong 0% 0% 0%
Theo ban, ngoai nhitng vin dé néu trén, ban

33 | con c6 nhitng van dé nao khac cin b sung 100% 100% 100%
khong?
-Cé6 22% 0% 25%
- Khong 78% 100% 75%
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Phu luc V — Kit HOACH CHIEN LUGC VA KFE HOACH TONG THE

KE HOACH CHIEN LUGC VA KE HOACH TONG THE

Khach hang Cong ty TNHH ABC

Nién do: 31/12/2006

1. Thong tin vé hoat dong ctia khach hang

1. B6i tuong khach hang: H Nimdiu | U Thudng xuyén t?ur Ndm

Tén Khiach Hang Cong ty TNHH ABC

Tru sG chinh Long An

Chi nhdnh ( néu cé)

Tel: 072 8xxxx Fax: 082.8xxxy email: website:

Ma  s6  thué

XXXXXXXXX

GP dau tu XXXXXX Do Bo K& Hoach va Pau Tu cip

Linh vyc hoat dong San xuét, gia cong thanh phim ddi vdi cac loai gidy, tii dung
dung cu thé thao va dung cu thé thao dién kinh. sita chita cic
loai khuon dic d€ gidy va cdc loai khudn dic khdc c6 lién
quan dén nganh gidy.

bia ban hoat dong Ca nudc

Téng s6 von phap dinh | 15,000,000 USD Vén diu tu: 60,000,000 USD

Téng s6 von vay 740,807,236,058 VND tudng dudng 46,010,014.04 USD

Thdoi1 gian hoat dong 50 nam

Hoi dong quén tri Ong A Chd Tich
Ong B Uy vién
Ong C Uy vién

Ban Gidm Pdc Ong A Téng Giam Pdc
Ong B Ph6 T6éng Gidm Pdc
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2. Cac bén c6 li€n quan

- Cong ty me : Cong ty Quoc T€ XYZ — ( Taiwan Company)

3. Tém tit cdc quy ch€ hoat ddng ctia khach hang

- Do giai doan ban diu nén rat khé d€ c6 thé thu thip dudc

4. Ning lyc qudn 1y clia ban gidm doc

- Chua danh gia

5. Hi€u bi€t chung vé nén kinh t& c6 4nh hudng d€n hoat dong ciia khach hang

- Thi trudng gidy dang nim trong vong ki€m soat vé viéc chong ban pha gid, vi thé
linh vuc ndy dang giip nhi€u khé khin va rii ro trong kinh doanh.

Moi trudng va linh vuc hoat dong ctia khach hang

+ Yéu cAdu moi trudng: Pay 1a cong ty 100% von ctia Pai Loan nhung Chii Tich cong ty
12 ngudi goc Nhat Ban, vi vy moi trudng hoat dong clia cong ty tudng doi tot.

+ Thi trudng canh tranh : PAy 12 mdt trong nhitng nganh nghé kinh doanh c6 tinh canh
tranh cao, tuy nhién do cdc san pham déu do cong ty me bao tiéu nén hau nhu cong ty
khong lo ling vé y&u t& diu vao cling nhu dau ra ( cdng ty me cung cip ci yéu td
nguyén vit liéu diu vao).

Dic di€ém kinh doanh va cdc bi€n ddi trong cong nghé SXKD

+ Rui ro kinh doanh

+ Thay d6i qui md kinh doanh va cdc diéu kién bat 1gi

Tinh hinh kinh doanh ciia khich hang

- Sdn phim

- Thi trudng
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- Nha cung cip

_ Chi phi

- Céac hoat dong nghi€p vu

+ Nhitng thay d6i vé viéc dp dung ti€n bo KHKT hay ky thuat mdi d€ sin xuit ra sin
phim

+ Thay d6i nha cung cip

+ MG rong hinh thitc ban hang ( chi nhanh ban hang)

I1. Tim hiéu vé hé thong ké& toan va hé thdng kiém soat noi

Cin ctf vao k&t qua phan tich, sodt xét sd bd bdo cdo tai chinh va tim hi€u hoat dong
kinh doanh ctia khiach hang dé xem xét mic d6 dnh hudng tSi viéc 14p bdo cdo tai
chinh trén cdo gdc do :

- Céc chinh sich k& todn khdch hang dang 4p dung va nhitng thay ddi trong cdc chinh
sdch do

+ Anh hudng clia cong nghé thdng tin va hé thong mdy tinh

2 - 2 ] A ~ 2 N - R 2
+ Anh hudng cua cac chinh sich mdi vé k€ todn va ki€m todn

+ P0i ngii nhan vién k€ todn

+ Yéu ciu vé bio cdo

K&t luan va ddnh gid vé moi trudng kiém sodt, hé thong k& todn, hé thdng ki€m soat
ndi bd 1a dang tin cdy va c6 hiéu qua

L cao Ll Trung binh L Thap

II1. P4nh gia rui ro va xac dinh midc trong yéu

1. Pdnh gid rai ro

- Pénh gi4 rdi ro tiém tang

U cao ' Trung binh U Thap

- Pdnh gid rii ro kiém sodt

L cao L' Trung binh U Thap

Tém tit danh gid két qua clia hoat dong kiém sodt ndi bo
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2. Khdi qudt mot s6 chi tiéu trén bdo cdo tai chinh

Chi tiéu Nam nay Nam trudc Chénh léch Ty 1&

Doanh thu thuan

Gid vOon

Lai gop

Ty 1¢ 1ai gop

Thu nhép tai chinh

Thu nhédp khéc

Chi phi tai chinh

Chi phi ban hang

Chi phi khéc

Lgi nhuidn truGc
thué€

Kha ning c6 nhitng sai sét trong yéu theo kinh nghiém ctia nhitng nim trudc va rit ra
tor nhirng gian 1an va sai sot ph§ bién. Xéc dinh cdc nghiép vu va sy kién ki€m todn
phtc tap bao gdm ca ki€m todn nhitng udc tinh k€ todn.

Phuong phép ki€m todn ddi v6i cac khodn muc

- R X
- Ki€m tra chon mau

s R ~ 2 A
- Ki€m tra cdc khoan muc trong yéu

- Kiém tra toan b 100%

IV. Néi dung, lich trinh va pham vi ctia cac thu tuc kiém toan

- P4nh gid nhitng thay ddi quan trong clia cdc viing ki€m todn

- Anh hudng cia cong nghé thong tin

A LN o R ) A A
- Cong viéc ki€m todn ndi bo

139/161




V. Phéi hgp chi dao, giam sat, ki€m tra

. , o« e * A 7
- Sy tham gia cla cdc ki€m todn vién khac

- Su tham gia clia chuyén gia tw vin phap luit va cdc chuyén gia thudc linh vuc khac.

- S8 lugng don vi truc thudc phai ki€m todn

- K& hoach thdi
gian

- Yéu ciu nhan sy

VI. Céc van dé khac

- Ki€ém toan sd bd

- Ki€m ké hang ton kho

- Kha ning lién tuc hoat dong kinh doanh ctia don vi;

- Nhiing v&n dé dac biét phai quan tam

- biéu khoén ctia hgp dong ki€m todn va nhitng trach nhiém phép Iy khic

- Noi dung va thdi han 1ap bdo cdo ki€m todn hoic nhitng thong bio khic du dinh giti
cho khich hang

VII. Tong hgp k& hoach ki€m toan tong thé
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Phu lucVI - CHU TRINH DOANH THU - PHAI THU

Cong ty TNHH ABC
Ban Tuong Thuiat Hé Thong
Chu Trinh Doanh Thu

Nién do: 31/12/2006

Ban Tuong thuit hé thong
Nién do: 31/12/2006

Céc tai khodn cé lién quan

Cdc tai khoan chiu anh hudng chinh cta chu trinh nay la:

X  Doanh thu bdn hang X  Thué gi4 tri gia ting dau ra
X  Phai thu khach hang X  Cackhoan gidm trlir doanh thu

X  Tién mit, tién g&i ngan hang

Tudng thuit hé thong khi trao d6i véi khdch hang trong giai doan lap k& hoach
Céc van dé chung

Co Khong
Chuong trinh quan 1y doanh thu ¢6 dugc vi tinh héa khong? X
Trong trudng hgp c6 chuong trinh, chudng trinh nay c6 han ché X
nhitng ngudi c6 li€n quan truy nhap st dung khong?
Dt liéu c6 dugc cap nhat thudng xuyén hay khong? Viéc cung X

cAp thong tin tir chuong trinh c¢é phit hgp véi yéu ciu qudn Iy
ctia don vi khong?

Ghi chi: Do don vi 4p dung phin mém tir cdng ty me nudc

ngoai d€ bdo cdo va chay song song vdi chuong trinh k€& todn
tir mot cong ty ki€m todn trudc do.
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Phuong phap ghi nhian doanh thu

1. P6i véi Doanh thu xuat khiu:

Khi cong ty hoan tit h so xui't khau bao gém :

- T& khai xuat khiu

- Van don B/L

- Commercial invoice

- Gi4 xuat CMP ( don gi4 gia cong), khiach hing chip nhan thanh todn
- Xuat HP d4

2. P61 v6i doanh thu noi dia

- Chuyén giao hang hod va xuit hod don

Chinh sach tin dung do6i véi khach hang:

Do doanh thu chid yé&u tir cong ty me, va cong ty me bao tiéu dau vao va ddu ra nén
chinh sdch tin dung ciing tuong d6i don gidn. Chi y&u la khodn phdi thu tir cong ty
me.

Céc khodn phdi thu chi y&u thong qua chuyén khodn, cdc khoan chi tién mit tuong
ddi nh.

Thu tuc cut off:

Vi giai doan ban diu nén chi dua ra nhitng bing cau hdi don gidn d€ thu thap nén
chua thé danh gid vé thii tuc nay.

~ N e R ~ ~ R A ~ A N
Trong qué trinh ki€m todn s€ ki€m tra vé van dé nay

Cic thu tuc lién quan dén hang tra lai, gidm gia hang ban:

Chua dé cap, khi di vao giai doan kiém todn s& yéu cAu cung cap chi ti€t hon

P4nh gia chung vé chu trinh
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2, o s A °A ° s, , oA IS . IN , o d ,
Danh gia chung vé viéc gidm sat, kiém tra va vai tro cia ciac cap quan 1y, cua chu
doanh nghiép doi véi viéc ghi nhan doanh thu:

Phén tich rui ro

Do chua c¢6 day di thong tin thu thap , nén viéc phan tich rli ro ciing phai dwa vao
nhitng y€u t& chli quan ciing nhu xem xét cdc doanh nghiép ciing nganh, hoat dong
trong cing linh vuc va dua vao sy xét doan nghé nghiép ma ki€m todn vién dua ra
y ki€n ddnh gid chu trinh nay.

Nady lag mouc fiod fiatinh giat theo ked hoaich, sau khi thoic hiein coing viedc kiedm
toaun thi mouc noda ruli ro nagy cou thea thay noai.

Myc do rui ro

Loai ruiro Thap Trung Cao
binh
1. Doanh thu thyc t&€ phat sinh nhung khong dudc X
ghi nhin

2. Cédc khodn doanh thu ghi nhan trén s& 13 khong

c6 thuc, hodc bi ghi triing X
3.  Doanh thu ghi nhan chua ding gid tri X
4. Doanh thu ghi nhan khong ding ki X
5. Doanh thu khong dudc phan loai ding
6. Sai sét lién quan dén viéc tdng hgp doanh thu dé «

trinh bay trén bdo cdo
7. Cdc khodn nghia vu thu€ phai trd bi ghi nhan X

thi€u
8. Cdc khodn thu€ phdi trd bi ghi nhan thira X
9.  Phai thu dudc ghi nhan cao hon thuc t& X
10. Phai thu dudc ghi nhan thip hon thuc t& X
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Phu luc VII - CHU TRINH MUA HANG- HTK VA PHAI TRA NGUOI BAN

Cong ty TNHH ABC

Ban Tudng Thuit Hé¢ Thong

Chu Trinh Mua Hang — Téon Kho Va Cong N¢ Phai Tra
Nién d§: 31/12/2006

Céc tai khodn cé lién quan

Céc tai khodn chiu dnh hudng chinh ctia chu trinh nay la:

X  Mua hang X  Ténkho
X  Phdi trd ngudi ban X  Gid von hang ban
X  Cic khodn thu€ dau vao Tai khodn khac:

Tudng thuit hé thong
Céc van dé chung

Chuong trinh quén 1y Mua hang va Khodn phéi trd ngudi ban c6 dudc vi X

tinh héa khong?

Trong trudng hdp c6 chuong trinh, chudng trinh ndy c6 han ché& nhiing X

ngudi c6 lién quan truy nhap st dung khong?

Dit liéu c6 dudc cap nhit thudng xuyén hay khong? Viéc cung cip thong X

tin tir chuong trinh c6 phii hdp v6i yéu ciu quin 1y cla don vi khong?

DP4nh gid: hé thong chuong trinh k€& todn 12 phit hgp v6i diéu kién hoat dong hién tai cda
Cong ty, ki€m todn vién dic biét ghi nhan kha ning cung cAp thdng tin quan tri kip thdi, ding
yéu cau 1 rat tot.
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Phuong phiap ghi nhin Mua hang va Khodn phai tra ngudi ban

Chinh sach chung

- Don vi nhap chi y&u céc thi€t bi, dung mdi, hod chit sau:
+ Thiét bi khudn phuc vu ché viéc 1am cdc d€ gidy
+ M4y may cdng nghiép, mdy ép, mdy cit, vat tu thi€t bi trong day chuyén sdn xuit.
+ Nguyén vat liéu PE va cdc nguyén li€u phuc vu cho gia cong

- Phan con lai don vi mua trong nuéc véi cdc mit hang chd yéu :

+ Mua d6i day gidy, mua gidy mau, chit tao mau, cic vat dung cho phan xudng
Cong ty me cung cip cic yéu t6 diu vao nhap khiu
bit hang

Quy trinh miu: YEU CAU MUA HANG: dua 1én bd phdn Cung ttng vat tu truGc ngay 25
mdi thing

(1) P&i v6i nhitng mit hang dung chung cho cdc nha mdy, Mr. A [Trudng bo phin cung
tng] tdng hdp va trinh 1én cho Téng Giam ddc hoic Phé tdng gidm ddc duyét.

(2) N&u nhitng mit hang mua riéng cho titng nha mdy, timg YEU CAU KHACH HANG
dugc trinh cho Téng GP hoic Phé tong gidm doc ky

YEU CAU MUA HANG dugc luu tai Bo phan mua hang, ban photo dugc luu lai trong ching
tir thanh toan

Quy trinh cia Khiach hang

- Trudng b6 phin clia cdc phan xudng khi ¢ nhdn don hang tir bd phidn ban hang, ho 1én
k€& hoach dit hang va c6 su phé duyét clia tirng trudng bd phan va cdc thanh vién c6 lién
quan, sau d6 gtti 1én cho Ban Gidm Pdc. Ban Gidm Pdc duyét va ti€n hanh dit hang va
do cdc B6 Phan dé6 tu gidi quyét.

Quy trinh miu

Sau khi YEU CAU MUA HANG dugc phé duyét bdi TGP, PTGD; Nhan vién phong kinh
doanh ti€n hanh tim ki€m nha cung cAp bing cdch diau thiu (ddi v6i trudng hop gid tri 16n),
thu thap bdo gid va ti€n hanh ddm phdn véi nha cung cip dé ky hgp dong.

Lya chon nha cung cip theo thit ty tiéu thic vé: 1/Chat lugng 2/ Giaci 3/Giao hang 4/Dich
vu.

Dua vao két qud dam phdn, ban chao gid Phong cung tng 1ap PHIEU CHON NHA CUNG
UNG trinh BGP chon nha cung @ng, phi€u nay ciing dugc xem xét bdi Phong k& todn, Phong
ky thuat va td chic.
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Duya trén nha cung ¢ng dugc BGP duyét, Phong cung ng ti€n hanh 1ap don dit hang, hoic
ky hop déng véi nha cung cap.

PHIEU NHAP KHO 12 cin ct d€ hach todn mua hang va phai trd ngudi ban.

Do ddy mdi chi la giai doan lgp ké& hoach nén ciing chua di sdu vao tiing cong viéc cu thé
ctia quy trinh ma chi ddnh gid so bj vé né.

Quy trinh miu

Nhép hang

Khi hang dugc nhip vé nha mdy, Thii kho va Ban chit lugng ti€n hanh ki€m tra chat lugng
hang héa, sau d6 cing nhau xdc nhan lén BIEN BAN KIEM TRA CHAT LUGNG, sau d6
BIEN BAN KTCL sé& dudc giam doc nha mdy x4c nhan vao.

Poi chi€u hang nhap véi cac chifng tir phé chudn mua hang
Khi hang vé

(1) Nhan vién phu trdch mua hang thudc phong cung ng c6 trach nhiém ddi chi€u chitng
tif mua hang (hod don, ching tir nhap khau) vé sd luong, don gid v6i hgp ddng, don
dit hang, phi€u phé chuin mua hang; nhin vién nay phai ky nhiy vao CHUNG TU
MUA HANG

(2) Thii kho d&i chi€u chitng tir mua hang véi s6 lugng thuc te”, xdc nhian va Bién ban
kiém tra chat lugng

Ghi nhén sé sich

BIEN BAN CHAT LUGNG ciing CHUNG TU MUA HANG dugc chuyén I1én phong cung
ttng d€ nhan vién phong cung ng ddi chi€u giita cic loai CHUNG TU MUA HANG, BIEN
BAN CHAT LUONG va CHUNG TU PHE CHUAN VIEC MUA HANG; sau d6 1ap GIAY
PE NGHI THANH TOAN (ghi nhin s6 tién va s6 lugng) chuyén 1én cho Ms Nhan (K& todn
vat tu) ti€n hanh Iam thd tuc nhap kho.

K& todn vat tu sau khi d6i chi€u lai cdc loai gidy tO trén, ti€n hanh lap PHIEU NHAP KHO
va xdc nhan vao PHIEU NHAP KHO. PHIEU NHAP KHO sau d6 dugc thi kho, bo phan
mua hang va Phé phong k€& todn xdc nhan lai.
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Quy trinh miu:

Thanh toan cho nguoi ban

Sau khi tié€n hanh hach toan nhap kho xong, k& todn vat tu luu lai bd photo chitng t0 mua
hang va lién 1 PHIEU NHAP KHO; chuyen bo ching tr gdém LIEN 2 PHIEU NHAP KHO,
CHUNG TU MUA HANG, BIEN BAN CHAT LUGNG, HOA PON, PHIEU DE NGHI
THANH TOAN chuyén sang k& todn thanh todn. K& todn thanh todn ki€m tra lai mot 1an nita
cdc chitng tif nay rdi chuyén 1én cho KTT va GP phé duyét. PHIEU PE NGHI THANH
TOAN la cin cit d€ 1ap Uy NHIEM CHI, PHIEU CHI thanh todn cho khich hang.

Uy NHIEM CHI dugc k€ todn ngan hang lap va dugc chuyén 1én KTT va GP ky trude khi
chuyén Ngan hang thanh todn cho khach hang.

DPéi chié¢u dinh ky

D6 chiéu céng ng: don vi chua thyc hién viéc d6i chi€u cong ng bing vin bin vao cudi nim
ddi v6i cdc cong nd, don vi chi d6i chi€u véi mot s6 nha cung cap. Tuy nhién, qua 2002 don
vi s& thuc hién ddi chi€u vao cudi nim day di.

Do chiéu s6' liéu ké todn kho va thii kho: hang thang, k€ todn vat tu in bing k& nhap xuit ton
xudng cho thi kho ddi chi€u véi thé kho. Xong thl kho s& x4c nhan 1én bidng ké nhap xuat
ton.

Kiém ké

Cudi nim don vi c6 thuc hién ki€ ké ddi vdi toan bd NVL, THANH PHAM, SPDD [tuy nhién
khong c6 ching ki€n ctia ki€m todn vién]

Chinh sach tin dung ctia ngudi bian danh cho Cong ty:

D6i véi nha cung cip nude ngodi, chl yéu tir cdng ty me nén tin dung tuong d6i khong thit
chit.

DP6i v6i mua hang trong nudc: tuy nha cung cAp ma c6é diéu kién thanh todn khic nhau, c6
nha cung cip don vi phai &ng truc, con nhitng nha cung cip cho ng thi thdi gian ng khodng
30 ngay
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Thu tuc cut off:

Pon vi ghi nhan hang ton kho dua trén phi€u nhap kho sau khi hing d3 dudc nhap vé kho va
don vi da ki€m tra chat lugng hang héa. Do vay, d6i véi hang nhap khiau mua vdi gia CIF, c6
kha ning nhitng chuyé&n hang mua vao cudi nim chua dugce ghi nhan vao tdn kho don vi diing
ky.

, o2 A UN o2 s, o R IN . N 2, g »
Danh gia chung vé viéc gidm sit, kiém tra va vai tro cda cic cap quan Iy, cia chi doanh
nghiép doi véi viéc ghi nhan Mua hang va Khoan phai tra nguoi ban:

Chd doanh nghiép td ra tich cyc trong viéc xay dung mot hé thong ki€m sodt ndi bd tot dé
ngan nglra cdc sai sot trong hoat dong cia doanh nghiép qua viéc xay dung cac quy trinh ISO
9000.

Phan tich rui ro
Viéc phdn tich rii ro phdi duoc két hop vdi két ludn tix:
- Ddnh gid rii ro doi vdi cdc nghiép vu thuong xuyén cia tai khodn Mua hang va
Khodn phdi trd nguoi bdn
- Bdng tong hop cdu hdi xem xét hé thong (SRQ- Systerm Review Questionaire)

Mic do rui ro
Loai rii ro Thap Trung Cao
binh
1. Mua hang va Khodn phdi trd ngudi ban thuc t€ phat X

sinh nhung khdong dudc ghi nhan
2. Céc khoan Mua hang va Khodn phai trd ngugi ban ghi X

nhan trén s6 1a khong c6 thuc, hoic bi ghi triing

3.  Mua hang va Khodn phdi trd ngudi ban ghi nhdn chua X
ding gid tri

4. Mua hang va Khodn phdi trd ngudi ban ghi nhédn X
khong dung ki

5. Mua hang va Khodn phdi trd ngudi ban khong dugc X
phén loai ding

6. Sai s6t lién quan dén viéc tdng hdp Khodn phdi trd X
ngudi ban d€ trinh bay trén bio cdo

7. SO luong hang ton kho khong cé thuc X

8. Don gid hang tdn kho khdng dugc ddnh gid hgp 1y X
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Phuluc VIII-  BANG CAUHOI VE VIEC PANH GIA HE THONG

KIEM SOAT NOI BO

BUGC CONG VIEC CO | KHONG GHI CHU
Cong viéc clia thii quy va k€& todn c6 Q Q
do mot ngudi phu trach khong?
Hang thang k& todn va thi quy cé Q Q
doi chi€u sd du khong?
Céc khodn tién thu chi ¢6 duge lam| O Q
phi€u theo quy dinh khong? C6 ky
diy dd khong
Viéc d6i chi€u s6 phu ngin hang c6 Q Q
dugc ti€n hanh hang thing khong?
Cdc khodn ngoai té c6 md sd theo | U Q
doi riéng khong?
Cdc nghiép vu thu - chi dugc ghi| U Q
chép dung véi chitng tir khong?
Cac nghi€p vu phat sinh dudgc ghi Q Q
chép dung ky khong?
Két luan vé HT KSNB
Tot O KhaQ Trung binh O Kém Q

Y ki€n déng gép nang cao hé thong KSNB

Khodn muc phai thu

BUGC CONG VIEC CO | KHONG GHI CHU
C6 md s6 theo doi riéng cho timg d6i | W d
tugng khach hang khong?
K& todn c6 truc ti€p di thu tién ban | U Q
hang?
Nhan vién thu tién bdn hang c6 ndp a Q
ngay cho thi quy khong?
K& todn c6 thudng xuyén doi chi€u a Q
cong ng v6i khdch hang khong?
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K& todn c6 1ap bang tinh tudi ng theo a Q
tirng khach hang d€ lam cin c 1ap
du phong?
Viéc ghi chép cong ng phét sinh c6 Q Q
dd co s phap ly khong?
Cong ty c6 thyc hién cdc bién phap| U Q
thu ng qud han thanh todn kip thdi
khong?
Cudi ky k€& todn c6 ddnh gid lai s6 du| U Q
c6 gbc ngoai té€ theo quy dinh khong?
K&t luan vé HT KSNB
Tot O KhaQ Trung binh O Kém O
Y ki€n déng gép nang cao hé thong KSNB

Khodn muc hang ton kho

BUGC CONG VIEC CO | KHONG GHI CHU

Cong ty c6 md s8 theo doi chi tiét| U Q
tung loai nguyén vat li€u khong?
Ghi nhan gid tri hang ton kho ¢6 theo | W Q
phuong phdp gid goc?
Phuong phdp xédc diinh gid tri hang a Q
tdon kho cudi ky c6 nhit quin trong
nam khong?
K& todn kho ¢6 kiém nhiém thd kho | O Q
khong
Hé thong kho tang c6 bd tri riéng va | U Q
ddm bdo an toan khong?
Cong ty c¢6 1ap cdc phi€u nhap xuat a Q
khi nhap xuét hang ko?
Cic phi€u nhap xuit c6 ddu di chir | U Q
ky ko?
Pinh ky hoidc cudi nim cty c6 kiém a Q

ké hang ton kho khong? C6 phan loai
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hang?

Viéc 1ap du phong gidm gid hang tdn a Q
kho ¢6 di cd sd chiing minh gia tri
thuan c6 thé thyc hién dugc thap hon
gid gdc?

C6 lap bién ban xi ly hang thira - | U Q

thi€u?

K&t luan vé HT KSNB

Tot O KhaQ Trung binh O Kém O

Y ki€n déng gép ning cao hé thong KSNB

Khoan muc Tai San Cé Pinh Va Bat Pong San Pau Tu

BUGC CONG VIEC CO | KHONG GHI CHU
Cong ty c6 md sd theo doi chi tist| U Q
tirng loai tai san khong?
Ghi nhin gid tri tai sdn theo gia goc? | U Q
Tai sdn c6 mang thé chip cho cic Q Q
vay ko?
Trich khiu hao TSCP c6 theo ding | U a
quy dinh hi€n hanh
Cic thd tuc thanh 1y TSCP ¢6 ding | W Q
0
Cudi nim c6 ki€m ké va phdn loai| U Q
tai sdn va phan loai theo nhu ciu sd
ko?
TSCP C6 mua bio hiém ko? Q Q
K&t luan vé HT KSNB
Tot O KhaQ Trung binh O Kém O

Y ki&n déng gép ning cao hé thong KSNB
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Khoan muc Ciac Khoan N¢ Phai Tra

BUGC CONG VIEC CO | KHONG GHI CHU
C6 md s6 theo doi riéng cho ting Q Q
doi tuong khach hang khong?
K& todn c6 thudng xuyén ddi chi€u Q Q
cong ng v4i khdch hang khong?
Viéc ghi chép cong ng phét sinh c6 Q Q
di cd sG phdp ly khdng?
D6i v6i cdc khodn vay, cty ¢6 trd ng Q Q
ding han theo hgp dong khong?
Cty c6 vay nd vdi 1di suit cao hon Q Q
13i sud't ngdn hang?
Cudi ky k€& todn c6 ddnh gid lai s6| W g
du c6 gbc ngoai t& theo quy dinh
khong?
Két luan vé HT KSNB
Tot O KhaQ Trung binh O Kém Q
Y ki€n déng gép nang cao hé thong KSNB
Khoidn muc Tién Luong Vi Cic Khodn Theo Luong
BUGC CONG VIEC CO | KHONG GHI CHU
Cty c6 xay dung quy ché trd luong? a a
Tién luong va cdc khodn phai trd Q Q
cho Tién luong va cdc khodn phai
tra cho
Cty c6 xay dung quy luong theo quy Q Q
dinh?
Cty chi luong theo ding bang luong a Q
da duge NLD ky khong?
Céac khoan giam trir vao luong cua Q Q
NLDP theo ding quy dinh khong?
a a

Cty c6 dang ky va nép BHXH cho
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toan bd NLD da dugc ky HPLD ko?
NLP di duge ky HPLD ko? Cty c6 | U Q
ng luong NLP lién tuc ko?
K&t luan vé HT KSNB
Tot O KhaQ Trung binh O Kém O
Y ki&n déng gép ning cao hé thong KSNB

Khoan muc Nguon Von Chia S¢ Hitu

BUGC CONG VIEC CO | KHONG GHI CHU
Cty da gép von diy da theo dang| W Q
ky?
Viéc ghi nhan vén CSH ¢6 ddm bdo | U Q
ding co s phap ly khong?
Cty c¢6 quy ch& cu thé trong viéc U a
trich va st dung cdac quy trong doanh
nghiép?
Viéc trich 1lap cdc quy c6 ding quy U Q
dinh? Viéc st dung cdac quy c6 ding
quy dinh?
K&t luan vé HT KSNB
Tot O KhaQ Trung binh O Kém O

Y ki&n déng gép ning cao hé thong KSNB

153/161



Khoan muc Doanh thu

BUGC CONG VIEC CO | KHONG GHI CHU
Viéc ghi nhian doanh thu c6 ding| U Q
quy dinh v&i chudn muc vé doanh
thu ko?
Cty c6 phan loai doanh thu theo tirng Q Q
loai hinh kinh doanh?
Doanh thu phdt sinh trong nim da g a
dudc xud't hod don day dii ko?
Viéc ghi nhin doanh thu hang xudt| U Q
khiu c6 ddm bio ding quy dinh ko?
Cty c¢6 ghi nhan doanh thu d6i véi| U Q
hang gdi di ban ko ?
Cty c6 ghi nhin doanh thu d6i véi| U Q
hang xut ding ndi bo ko ?
Cty c6 ghi nhan doanh thu d&i véi Q Q
hang bi€u, ting ko?
Khi ghi nhan DT, k€& todn ¢6 d6i| U a
chi€u véi cdc bd phan xuit hing ko?
Cdc khoidn gidm gid hang bdn c6| U Q
dudc ngudi c6 thim quyén phé
duyét ko?
Cdc khodn hang bdn bi trd lai c6| U Q
dugc ngudi mua xudt hod don trd
hang ko?
Cty ghi nhin doanh thu ding nién do | W a
ko?
Két luan vé HT KSNB
Tot O KhaQ Trung binh O Kém Q

Y ki€n déng gép nang cao hé thong KSNB
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Phu luc IX

PpOI MGI NOI DUNG, CHUGNG TRINH DAO TAO, THI TUYEN
KIEM TOAN VIEN HUGNG PEN SU THUA NHAN CUA CAC NUGC
P61 VOI CHUNG CHi KIEM TOAN VIEN VIET NAM

TS.
Phuing Thi Poan
Pho
Téng thu ky VACPA

4 5 nam hinh thanh va phat trién kiém toan doc 1ap ciing 1a 15 nam hinh thanh va phat

trién cua hoat dong dao tao va thi tuyén Kiém toan vién Viét Nam. Ngay tur dau nhiing
nam 90 dé dap ung yeu cau phai c6 ngay nhiing nguoi ¢ chung chi Kiém toan vién dé
ky bao cao klem toan, BO Tai chinh di cho phép t6 chirc ky thi sat hach dau tién va duy
nhit va da cép chimg chi Kiém toan vién cho 34 ngudi. Sau d6 Hoi dong thi tuyén
Kiém to4n vién cip Nha nudc da duge thanh 1ap va hoat dong tir naim 1995 dén nay.

ua 11 nam hoat dong, Hoi déng thi da t6 chtrc duoc 12 ky thi, cép Chting chi Kiém

toan vién cho 1270 ngudi, cip ching chi hanh nghe ké toan cho 39 ngudi, tao ra mot
doi ngti dong dao nhiing nguoi hanh nghé ké toan, kiém toan dap ing nhu cau phat trién

ngay cang cao, cang nhanh vé quy md va chat luong ctia hoat dong kiém toan doc 1ap.

Viée t6 chirc 6n, thi va cip Chirng chi Kiém toan vién Viét Nam hién nay c6 uu diém:

SO luong mén thi 1a 8 mon, khong phai 1a nhi€u so véi sO lugng mon thi d€ nhén ching chi chuyén gia Ké
toan, Ki€ém toan vién ctia mot s6 nudce (Anh, uc, Phap).

Noi dung, yéu cau 6n thi dbi véi timg mén thi da timg budc duge nang cao, dic biét tir nim 2000 dén nay da
ludn dugc cap nhat véi hé thong chuan muc ké toan, kiém toan, hé thong phap luat kinh té ciia Viét Nam
duoc ban hanh ngay cang day du va hoan thién.

Thoi gian huéng dan 6n thi: ting dan, tir mot ngay mot mon tang dan 1én 3 ngay va 5 ngay mot mon.

Thoi gian thi tap trung trong mot dot 5 ngay khong phai 1a dai, nguoi du thi ¢6 thé rat ngan thoi gian thi va
ncu dat yéu cau sé dugc nhéan chung chi som.

uy nhién viéc to chirc 6n, thi va Cip chimg chi Kiém toan vién Viét Nam hién nay van con mét s ton tai:

Vé s6 lugng mon thi: S6 lwong 8 mén duge quy dinh tir nam 1992 1a phu hop véi giai doan trude ddy. So
véi yéu cau phat trién ctia khoa hoc kinh té ndi chung va ké toan, kiém toan ndi riéng thi nguoi du thi can
duoc hoc va thi thém mot vai mon nita d€ mo rong hiu bict va nang cao k¥ nang chuyén moén nghé nghiép.

Vé dbi twong dwoc tham du ky thi Kiém toan vién: Theo quy dinh hién nay chi c6 nhitng nguoi tt nghiép
dai hoc cac chuyén nganh ke toan, kiém toan, tai chinh ngan hang cé 4 hoac 5 nam thyc t¢ lam viéc trong cac
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linh vuc ké toan, kiém toan méi dugc tham dy thi. Vi quy dinh nay, nhimg ngudi tot nghiép dai hoc chuyén
nganh khac nhu quén tri kinh doanh, kinh té d6i ngoai, kinh té xay dung, thong ké.. khong duoc thi ké ca khi
ho da thyc té 1am viéc 5 nam trong cac cong ty kiém toan. Tuy nim 2006, Hoi dong thi dd xem xét nhiing
nguoi tot nghiép dai hoc chuyén nganh khac dugc du thi (khi c6 trén 10% thoi luong hoc cic mén ké toan,
kiém toan, tai chinh, ngan hang, phén tich hoat dong kinh té trén tong thoi lwong hoc cac mén & truong dai
hoc) thi viéc xem xét nay ciing khong nén kéo dai dé dam bao tinh thong nhit va cong khai.

- V& thoi gian hoc 6n: Tuy da tang tir 8 ngay 1€n 27 ngay cho 8 mén nhung theo y kién hoc vién, thoi gian
hoc 6n cac mon con ngin, nhat 1a cic mon ké toan, kiém toan, tai chinh doanh nghiép. Viéc hoc 6n thi hién
nay méi nham phuc vu cho ky thi chir chua nham muyc dich trang bi va nang cao kién thirc cho Kiém toan
vién tuong lai.

- V& tai lidu hoc: Chi dén nam 2006, Hoi déng thi mai bién soan va phat hanh dugc 2 bd tai liéu hoc thi con
trude d6 chi co dé cuong 6n thi cho cac moén va danh myc tai liéu tham khao. Diéu nay gay kho khin cho
nguoi dy thi boi vi noi dung, yéu cau mon thi 12 kha rong va viéc tim kiém céc tai liéu tham khao khong phai
la dé dang, chua noi tai liéu, gido trinh cua mot vai mon hoc cua cac truong Dai hoc con c6 nhiing diém chua
thong nhat.

- V& cach thtre t6 chtrc thi: Tir nam 1995 dén nay, ngoai trr 4 nam dau t6 chirc hai ky thi mgt nam, con lai tur
1999 dén nay chi t6 chitc mot ky thi gom 8 mon lién tuc trong vong 1 tuan. Cach thirc thi nay gay ap luc 16n
trong viéc hoc va thi cua thi sinh.

i€n nay Viét Nam dang dam phan gia nhép cac Hi€p dinh hoi nhap kinh té khu

vuc, trong d6 céd linh vuc dich vu tai chinh, ké toan, kiém toan véi cac nudc

> L, , B ,\ i »; , . Ba Phung Thi Poan
ASEAN va trong tuong lai 1a v&i cac nudce khac. Néu ching ta tiép tuc kéo dai thue Ph6 Téng Thu ky VACPA
trang trén s€ 1a can trd 16n dén sy phat trién nghé nghiép ké toan, kiém toan va qua
trinh hdi nhap

bé khic phuc nhiing ton tai trén v6i muc tiéu déy nhanh sy phat trién thi truong dich vy ké toan, kiém toan
hudng dén su thira nhan cta cac nude doi véi Chirng chi Kiém toan vién Viét Nam, theo y kién chiung t6i can
thyc hién d6i mdi chuong trinh va cach thirc t0 chirc thi cap Ching chi Kiém toan vién Viét Nam theo 16 trinh
dudi day:

Giai doan 1: Buéc chuan bj

6i lich sir hinh thanh va phat trién Kiém toan doc lap, trong méi truong kinh té va phap luat hién nay chung ta

can tién hanh budc chuan bi cho viéc d6i mai can ban viée dao tao, thi tuyén Kiém toan vién vdi nhitng ndi dung
cong viéc can hoan thién dudi day:

- Trong 2-3 nim téi: BO Tai chinh van 1a co quan ra quyét dinh thanh 1ap Hoi dong thi tuyén Kiém toan vién
nhung Chii tich Hoi dong thi nén giao cho VACPA cir nguoi dam trach, Bo Tai chinh ctr nguoi tham gia Hoi
déng dé thyc hién chirc nang giam sat. Hoi déng thi chiu trach nhiém t6 chuc va quan ly cac ky thi, bién soan
va phat hanh tai liéu hoc thi. S6 lugng mon thi trudc mit van git 8 mon nhu hién nay nhung tai li€u hoc thi
can duoc bién soan thanh mot cudn sach véi ddy du ndi dung can hoc va bai tap thuc hanh. Chimg chi Kiém
toan vién do B9 Tai chinh va VACPA cung ky.

- Viécqté chire hoc 6n: Hoi dong thi can quy dinh thoi lugng 6n tirng mon nhiéu hon va thoi gian hoc dai hon
c6 the 1a 3-5 thang trude ngay thi, hoc dan cach va tan dung nhimg ngay nghi (thtr 7, chu nhat), hoc ngoai
gi0 hanh chinh dé cac thi sinh c6 diéu kién theo hoc.
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- Vé déi twong dwoc du thi: Hoi ddng thi cAn thu thap thong tin vé chuong trinh va co cAu mén hoc vé mot
s6 chuyén nganh & cac truong Pai hoc khéi kinh té dé mo rong déi twong duge du thi. Nhitng nguoi t6t
nghiép Pai hoc chuyén nganh Quan trj kinh doanh hodc kinh té c6 s6 lugng hoc trinh cac mon chuyén nganh
ké toan, kiém toan, tai chinh, phan tich hoat dong kinh té chiém ty 1& 16n (10-15%) thi nén cho du thi. Nhing
nguoi tot nghiép chuyén nganh Quan tri kinh doanh, kinh té (trir kinh t& chinh tri) hodc thong ké ¢ sb lwong
hoc trinh cic mén chuyén nganh thap thi co thé yéu cau hoc chuyén dbi thém 4 mén (ké toan tai chinh, ké
toan quén tri, tai chinh doanh nghiép, phan tich hoat dong tai chinh) dé c6 du diéu kién du thi. Viéc t6 chirc
hoc chuyén ddi cac mén néu trén c6 thé do Hoi ddng thi va cac truong Pai hoc ma Hoi dong lwa chon phdi
hop t6 chire. Chimg chi hoc chuyén doi cac mon do Trudng dai hoc cip.

Giai doan 2: Buéc qua dd chuyén dbi

rong giai doan nay (nam thr 3, 4 ké tir nay) chiing ta hoc tap kinh nghiém cua mot s6 nuéc, dic biét 1a cua

Hiép hoi Ké toan Cong chimg Anh (ACCA) va ciia Hoi CPA Australia dé thyc hién d6i méi can ban viée dao
tao, thi tuyén KTV Viét Nam v6i muc tiéu di theo thong 1é ciia cac nudc dé dé duogc cac nude thira nhan Chimg
chi KTV Viét Nam. Budc qua do chuyén ddi nay gdm nhing ndi dung co ban dudi dy:

- Viéc té chirc va quan 1y thi tuyén va cip chimg chi KTV can dugc Bo Tai chinh chuyén giao hoan toan cho
Hoi Kiém toan vién hanh nghé dam trach. Hoi déng thi c6 dai dién cua B Tai chinh gitip. Bo Tai chinh
kiém tra giam sat hoat dong nay cua Hoi dé dam bao moi hoat dong duoc tién hanh trong mot khuén khd
phap 1y va dam bao cong bang, nghiém chinh va chit luong.

- Sé lugng cac mon thi: Can co ciu lai sb luong va ndi dung cac mon thi va phan chia thanh 3 cip bac: Dai
cuong, Trung cép, Nang cao. Tham khao chuong trinh hoc cia ACCA va CPA Australia chung t6i dé xuat
hoc thi KTV Viét Nam gém 12 mén duoc co cAu nhu sau:

(1) Phén Dai cwong (2 mon):
e K& toan tai chinh (chuin myc co ban)
e  Kétoan quan trj

(2) Phén Trung cip (6 -7 mén)

e K& toan tai chinh trung cip (chuan myc phirc tap hon)

e Kiém toan (chudn muc co ban ké ca chuan myc dao dtrc nghé nghiép)
e Quan tri tai chinh doanh nghiép
o Luat Thué
e Phap luit vé Kinh té
e  Tiéng Anh chuyén nghanh
(3) Phén Nang cao
Biit bugc (2 mon)
e Quan tri tai chinh doanh nghiép nang cao
e  Quan tri Doanh nghiép va lap chién luge
Tuw chon (chon 2 trong 7 mén)
e K& toan tai chinh nang cao (chuan muc phirc tap)
e Kiém toan ning cao (chuan muc phtc tap)

e Quan Iy hiéu qua hoat dong

157/161



e  Thué nang cao
e Quan tri rui ro

e Quan ly danh muc dau tu

e  Pha san, chia tach, sap nhép va mua lai doanh nghiép
J["U[ DEH] 'Tnhll:} HI-.’r

01 dung cua mon Phan tich hoat dong tai chinh va mon Tién té tin dung duogc

lwa chon dé dua nhitng ndi dung can thiét vao mén Quén tri tai chinh doanh
nghiép. So v6i chuong trinh thi hién nay thi nén bé mén Tin hoc.

han nang cao gdm nhitng mon bt budc va nhitng mén tu chon dé thich hop

cho nhing ngudi mubn c6 Chimg chi Kiém toan vién nhung khong hanh nghé kiém toan, ké toan, vi du ho lam
viéc trong co quan Nha nudc, tu van thue, tu van dau tu hodc cac linh vuc khac.

Vé dbi tuong du thi: M¢ rong ddi tuong du thi gém tht ca nhiing nguoi tbt nghiép Pai hoc c¢6 hai ndm kinh
nghiém da c6 thé bit dau hoc. Nam thir 3, thir 4 di c6 thé dy thi phan 1, phin 2 nhung hoc vién phai du bén
hodc ndm nam kinh nghiém méi dugc thi phan ‘Nang cao’. Nhitng ai hoc Pai hoc chuyén nganh Ké toan,
Kiém toan, tai chinh, ngan hang thi dugc mién thi 2 mon & phan “Pai cuong” ¢6 thé vao hoc ngay phan
“Trung cap”. Piém thi cac mon duoc bao luu 5 nam.

Vé ky thi va tht tyr thi: M3i nam nén t chirc hai ky thi vao thang 4 va thang 10. Cac mén thi trong ciing
mot phan khong bit budc theo thir tw. Thi sinh co thé hoc va thi dong thoi cac mén thi trong phan “Dai
cuong” va “Trung cip”, nhung chi nhitng ai da thi dat yéu ciu cac mén thi trong hai phan “Pai cuong” va
“Trung cap” thi méi dugc thi phan “Néng cao”.

V& bién soan tai lidu hoc: Day 1a cong viéc kho khan, phie tap nhét quyét dinh sy thanh cong va chat luong
cla qua trinh d6i méi dao tao, thi tuyén KTV Viét Nam. Dé c6 mot bd gido trinh dam bao chit luong tidu
chuan qudc té thi Hoi Kiém toan vién hanh nghé Viét Nam (néu duoc Bo Tai chinh chuyen giao) phai lya
chon mdt co s dao tao dam trach viée bién soan va xuét ban tai liéu hoc thi KTV. Hoi Kiém toan vién hanh
nghé dua ra chuong trinh hoc va yéu cau giang day timg mén. Can thanh 1ap Hoi dong tham dinh chét lwong
tai lidu hoc thi truéc khi sir dung chinh thirc. Chuong trinh hoc phai gén lién voi thuc té va hudng t6i phan
thuc hanh nhiéu hon.

Viée to chtre hoc thi va phuong phap giang day: VACPA tryc tiép to chire hoc hodc xem xét, lua chon dé
giao viéc to chire hoc thi cho cac truong hodc trung tam du diéu kién. Phuong thic giang day can giam cach
doc thoai ma chuyén dan sang giang day 2 chiéu, c¢6 sy tham gia tich cyc cua nguoi hoc dé nguoi hoc cing
dong ndo voi giang vién, ho s& tiép nhan thong tin tt hon sau mdi budi hoc. SO lugng cac trung tam luyén
thi ciing can mé rong dan dé tang tinh canh tranh, tang chat Iugng, c6 lgi cho ngudi hoc. VACPA sé thu phi
thudng nién cia cac trung tdm luyén thi nay. Viée t6 chirc hoc thi c6 thé hoc ngoai gio' hanh chinh, hoc trai
dai trong nam, chu yéu vao mua thip diém dé ngudi hoc khong bi anh hudng 16n dén cong viée.

V& ra dé thi, coi thi va chdm thi: Hoi Kiém toan vién hanh nghé Viét Nam sau khi dugc BO Tai chinh
chuyén giao t6 chirc va quan 1y cac ky thi phai chiu trach nhiém t5 chirc viée ra d& thi va chdm thi. V& cach
thirc ra dé thi nén phan biét giira cac phan: i voi phan Dai cuong thi nén 70% tric nghiém va 30% bai viét.
Déi voi phan trung cap thi nén 30% tric nghiém, 70% bai viét. Doi v6i phan nang cao thi 100% bai viét. Véi
cach ra dé thi ndy, thi sinh s& nang cao nhanh trinh d6 va dé dat Kkét qua hon. Viéc coi thi trude hét 6 su két
hop, sau 2, 3 nim co thé giao cho don vi khac du didu kién to chuc thi d& dam bao tinh doc lap. VACPA s&
trich mot phan 18 phi thi dé tra cho don vi coi thi.
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- Lo trinh thyc hién budc chuyén doi: Nhig cong viéc cu thé cua Giai doan 2: ‘Budc chuyén doi’ can duoc
x4y dung thanh chuong trinh cu thé va tién hanh dan dan trong khoang thoi gian tir 3-5 ndm v6i nhing bude
di than trong va vimg chac. Chung ti xin dé xudt 16 trinh cu thé budc chuyén dbi trong phu luc kém theo.

Giai doan 3: Chinh thirc chuyén doi

- Khi budc sang giai doan chinh thirc chuyén ddi, viéc dao tao thi tuyén Kiém toan vién Viét Nam c6 kha
nang hoa nhap véi viée dao tao, thi tuyén Kiém toan vién cic nude. Lic ndy can xem xét tong thé va hoan
thién thém ca vé chuong trinh hoc, bién soan va xuét ban tai liéu hoc, td chirc hoc, ra dé thi, coi thi va chdm
thi. Bt dau tir Giai doan 3, tit ca cac mén s& duoc td chirc thi hai 1An mot ndm vao thang 4 va thang 10.

- Xem xét kha ning két nbi dao tao véi truong Pai hoc: Trong qué trinh xdy dung chwong trinh hoc thi Kiém
toan vién, VACPA cin xem xét toi kha ning két ndi chuong trinh dao tao, thi tuyén Kiém toan vién Viét
Nam v6i viée dao tao sinh vién chuyén nganh ké toan, kiém toan. Cin clr vao chuong trinh dao tao chuyén
sau vé ké toan, kiém toan ¢ truong Dai hoc, VACPA nghién ctru diéu kién, cach thirc va cong viéc phai lam
dé hudng t61 viée két ndi dao tao, thi tuyén Kiém toan vién vdi viée dao tao & bac Dai hoc chuyén nganh ké
toan, kiém toan.

- V& noi dung, chuong trinh va cach thirc t& chirc hoc, thi va cip Chimg chi hanh nghé ké toan s& dugc nghién

ctru, véan dung cac dé xuat vé ndi dung, chuong trinh va cach thtic to chirc hoc, thi va cap Chung chi Kiém
toan vién noi trén

6i méi ndi dung, chuong trinh dao tao, thi tuyén va cdp Chimg chi Kiém

toan vién Viét Nam theo dinh hudng néu trén c6 y nghia hét stc to 16n vi két Tong ket 15 nam Kiém todn doc lap
qua dbi mai 1a dé xac 1ap vi thé quan trong cua nghé nghiép ké toan, kiém toan, nang cao gia tri & tim qudc gia
va thira nhan quéc té dbi v6i Ching chi Kiém toan vién hanh nghé Viét Nam. Véi doi ngii hanh nghé ké toan,
kiém toan duge dao tao mot cach cin ban, duoc trang bi déy da nhitng kién thtrc chuyén mon can thiét va chudn
muc dao dirc nghé nghiép, chic chan s& dua dén chat lugng dich vu ké toan, kiém toan dugc ning cao, gop phan
lam tang tinh cong khai, minh bach va lanh manh hoa nén tai chinh nuéc nha.

uy nhién céng cudc d6i méi nay chi cé thé duoc tién hanh thuan loi khi duge Bo Tai chinh chép thuén, quan

tam, chi dao, chuyén giao va tao diéu kién thuén loi cho Hoi Kiém toan vién hanh nghé Viét Nam trién khai thuc
hién. Hoi Kiém toan vién hanh nghé Viét Nam ciing phai nghién cttu, xay dung thanh mét Dy an, t6 chuc hoi
thao léy ¥ kién rong rdi cac co quan Nha nudc, cac truong Dai hoc, ACCA, CPAA, ICPAS, cac cong ty kiém
toan, ké toan va cac doanh nghiép trudc khi trién khai thue hién. Dong thoi Hoi phai c6 da nhan Iyc co trinh d§
chuyén mon va kha niang quéan 1y & dam trach qué trinh trién khai, thuc hién Dy 4n mot cach hiéu qua.

w 4n nay néu duoc trién khai s& doi héi ngudn luc khong nho vé tai chinh va hd trg vé chuyén gia. Chiing ta c6

thé d¢ xuat vai cac to chire tai chinh Quéc te nhu Ngan hang thé gi6i (WB), Ngan hang Phat trién Chau 4 (ADB)
tai trg ngan sach va dé nghi sy tro giup vé chuyén gia cua cac t6 chirc nghé nghiép ma VACPA di c6 quan hé
hop tic nhu ACCA, CPA Australia, CPA Singapore. Bang viéc thuc hién dy an nay, chiing ta tin tudng vao muc
tiéu dén nam 2010 s& duge mot sé nude thira nhan Chting chi Kiém toan vién Viét Nam. /.
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Phu luc X: TOP 10 CAC HANG KIEM TOAN QUOC TE THE GIOI VA VIET NAM

10 Hang Kiém toan I6n nhat thé gidi nam 2006 va 10 cdng ty kiém toan Viét Nam I6n nhat
nam 2006
|

heo tin tir cdng ty Baker Tilly International, 10 Hang ki€ém toan I6n nhét thé giGi ndm
2006 cd th(r tu' nhu sau:

TT | Tén Hang Kiém toan Doanh thu (ty USD) Tbc dd tdng doanh thu (%)
1 |PWC 21,986 9
2 | Deloitte 20,000 10
3 |Ernst & Young 18,400 9
4 | KPMG International 16,880 8
5 |BDO In ternational 3,911 17
6 |[Grant Thornton 2,800 12
7 | RSM International 2,758 10
8 | Baker Tilly In ternational 2,301 9
9 | Horwath International 2,188 9
10 | Moores Rowland International 2,144 8

vdiio
=)
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10 Cong ty Kiém toan I&n nhat Viét Nam ndm 2006:

A n . Doanh thu (triéu | Tdc d6 tang doanh
TT | Tén Cbng ty Kiém toan VND) thu (%)
1 Coéng ty TNHH Price Waterhouser Coopers VN 172,528 79
(PWC)
2 [Cong ty TNHH Ernst & Young Viét Nam (E&Y) 137,638 31
3 | Céng ty TNHH KPMG Viét Nam 133,586 44
4 | Coéng ty Kiém toan Viét Nam TNHH (VACO) 81,599 26
Co6ng ty Dich vu Tw van Tai chinh Ké toan va Kiém
5 todn (AASC) 59,916 39
6 |Cong ty TNHH Kiém toan va Tw van (A&C) 42,630 52
7 CQng ty TNHH Kiém toan va Tw van Tai chinh Ké 21828 15
toan (AFC)
8 | Cong ty TNHH Grant Thornton Viét Nam (G.T) 19,004 55
9 |Céngty Kiém toan va Dich vu Tin hoc (AISC) 18,229 23
10 Coéng ty TNHH Kiém toan va Binh gia Viét Nam 15,100 19
(VAE)
(Theo béo cdo tinh hinh hoat ddng cda cac céng ty kiém toan duoc I3p vdo ndm 2006
- cua Bé Tai chinh)
Il ERNST & YOUNG
Quality In Everything We Do
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