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LOI CAM ON & CAM POAN

T6i Cao Thi Thanh, chinh 1a tic gia cua dé tai nghién cru nay. Pé hoan
thanh d¢ tai ndy, tac gia xin chan thanh cam on cac giang vién cua Truong Dai
Hoc Kinh Té TP HCM, céc giang vién Khoa Kinh Té Phat Trién, dic biét 1a TS
Mai Chién Thang, TS Nguyén Tan Khuyén, PGS.TS Dinh Phi HS di hd tro
truyén dat cac kién thirc cho ngudi viét trong sudt thoi gian hoc va nghién ciru
xdy dyng luan van. Nguoi viét ciing chan thanh cam on TS. Pham S, Th.S
Nguyén Vin Son dd gép ¥ cho cac y tuong diéu tra trong san xuit hoa. Nhan
day ciing xin cam on nhimg ddng nghiép, nhitng anh chi, em cong tac trong céc
co quan: S& Nong Nghiép &PTNT, S¢ Du Lich-Thuong Mai, Cuc Théng Ké
Lam Pong, UBND TP Pa Lat, phong Cong Nong Nghiép, Trung Tam Nong
Nghiép Da Lat, doanh nghi¢p san xuét hoa di hd trg cho nguoi viét. Dic biét 1a
cac nong ho san xuét hoa va Hai Nong Dan céc phuong 5,7,8,9,11 da tich cuc
cung trao d6i phong van dé dé tai mang tinh thyuc tién. Cubi cung xin cam on
gia dinh va ban bé di dong vién, chia sé dé tac gia co thé hoan tat luan vin
dang thoi gian.

Tac gia xin cam doan dé tai nay do chinh ban than thyc hién tir 2006-2007.

Nguwdi cam on va cam doan

CAO THI THANH
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DANH MUC CAC KY HIEU, CHU VIET TAT

GTSP = Gi4 tri san pham

KTHTX  =Kinh té hop tac xa

KTNH =Kinh té néng ho

HTX =Hop tac xa

EU = European Union(Cong dong kinh t& Chau
Au)

NNCNC =Nong nghiép cong ngh¢ cao
NQ =Nghi quyét

P =Phuong

SHTT =S¢& hiru tri tué

TNHH =Trach nhi€ém hiru han

TP =Thanh phd

TPHCM  =Thanh ph6 HO Chi Minh
SX =San xuét
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MO DAU

1.Tinh cép thiét ctia dé tai

Trong hoa & Pa Lat da hinh thanh va phat trién rat sém voi nhiing ving
trong hoa chuyén canh nhu khu vuc Thai Phién-Phuong 12 va Xuan Tho trong cac
loai hoa Cuc; phudng 4-phudng 5 chuyén trong cac loai hoa Hong va mot sé loai
hoa cao cip nhu Lily, Cat Tudng; phuong 8 c6 hoa Cam Chuéng; ving ven nhu
Phuong 11, Xuan Trudng chuyén trong hoa Glayon. Trong 10 nim gin day, Pa
Lat-Lam Pong con thu hit cac cong ty nudc ngoai ddu tu vao nganh tréng hoa nhu
Cong ty ba Lat Hasfram, BoniFram...V41 110 ha canh tdc hoa nam 1997, ba Lat
da dat 520 ha vao nam 2006, ting gén 5 1an; san luong hoa cit canh dat 414 triéu
canh ting 10 1an. Trong nhitng nim 1996-1997 chung loai hoa con don diéu va da
phan 1a sir dung giéng cii thi vao nhitng nim 2006 di 1én con sd hang trim chung
loai nhap nodi khac nhau. Hién nay, cong nghé nudi ciy mo tao gidng & Pa Lat-Lam
DPong dang dién ra rat phd bién, dan dau ca nudc, chu yéu trong linh vuc trong va
nhan gidng hoa, v&i hon 50 phong thi nghiém cua Nha nudc, tu nhan va cua ca
nhitng doanh nghiép san xuat hoa hang d¢au Chau A. Nhiing nim qua, bang coéng
nghé cay mo, té bao, nhitng gidng hoa méi dugc tao ghép thanh cong ¢ Pa Lat da
nhanh chéng tré thanh giéng hang hoéa phuc vu nhu ciu san xuit trong nudc va
duge xuat khau ra mot sb nude.

Tuy dat dugc nhitng két qua vuot trdi trong nhimg nim qua, nhung san xut
hoa Pa Lat dang dbi dién nhiéu van dé nan giai. San pham hoa ciia Pa Lat chi yéu
van tiéu thu ndi dia 1a chinh, san pham hoa xuat khau hang niam con rat khiém tén,
khoang 80 tridu canh, chiém 15 % tong san lugng hoa san xuat va phan 16n 1a do
cac doanh nghiép c6 von dau tu nudc ngoai thuc hién; kha ning lién két, hop tac dé
cung phat trién giita cac nha san xuét, giita san xuat vé6i thi trudng, gitta khoa hoc va
thuc tién san xuét, gitra co ché nha nudc véi doi séng, tinh chat nhé 1é manh mun
con thé hién rat 16 theo 16i san xuét tu phat cua cac nong ho, trong khi d6i tugng
nay lai 1a lyc lugng chinh tao ra lwgng hoa hang hoa 16n va chu luc cua TP Da Lat,

dan dén hoa Pa Lat khong du kha ning dap ing dugc nhimg hop dong xuat khau
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v6i nhitng yéu cu nghiém ngat vé sé lugng va chat lwong( Neuyén Tri Dién, Chii
tich UBND TP Pa Lat, 2005.). San xuét hoa tang nhanh vé san lugng, ) lugng,
chung loai nhung nhimg vin dé dit ra dé nang cao thuong hiéu hoa Pa Lat, ting
hiéu qua san xuat va ting thu nhap cho néng ho chua duoc giai quyét triét dé.
Chuong trinh phat trién san xuat hoa ciia ca nuéc dugc Thi tuéng Chinh Phil
phé duyét tai Quyét dinh sb 182/1999/QD-TTg va du kién dén nam 2010 dwa dién
tich san xuat hoa ctia ca nudc 1én 8.000 ha, véi san lugng 4,5 ty canh, trong d6 xuét
khau dugc 01 ty canh, kim ngach dat 60 triéu USD. N6i dén xuét khau 1a noi dén
chat luong cao va kha ning cung tng ddi dio, 6n dinh, Pa Lat voi nhiing loi thé
déy tiém nang vé khi hau, dat dai, kinh nghi¢ém, chung loai 1a dia ban c¢6 kha ndng
dap Gmg nhirng yéu ciu dé; vi vay, néu c6 nhitng dinh huéng va nhitng giai phap
dau tu tot vé k¥ thuat san xuat hoa chét luong cao va lién két trong san xuét-tiéu thu
san phdm thi Pa Lat khong chi 1 trung tdm san xuit hoa chit luong cao 10n nhét
ma con 1a ngudn hoa xuat khau chi yéu ciia ca nudc.
Viét Nam gia nhap WTO, Nong nghiép Viét Nam néi chung va nganh san xuit hoa
Pa Lat no6i riéng s& gap nhiing co hoi va thach thic to 16n. Lam thé nao dé nganh
san xuat hoa Pa Lat phét trién manh theo hudng cong nghiép trd thanh nganh kinh
té chu lyc trong tuong lai bén canh nganh du lich-dich vu. Tai Quyét dinh 409/QD-
TTg ngay 27/05/2002 ctiia Tha tuéng Chinh Pha vé viéc phé duyét diéu chinh quy
hoach chung thanh phd Da Lat, tinh Lam Dong va ving phu cin dén nam 2020.
Trong 46, da xdc dinh mét trong nim tinh chdt quan trong ciia thanh phé Pa Lat la
khu viee san xudt... hoa chat luwong cao ae phuc vu trong nudc va xuat khau.
Chuong trinh hanh dong s6 33-Ctr/Th.U ngay 14/11/2002 ctia Dang bd Thanh phd
Pa Lat vé ddy nhanh cong nghiép hoa, hién dai hoa néng nghiép, nong thon thanh
phd Da Lat dd xac dinh muc tiéu phdt trién cia nganh san xudt hoa Pa Lat dén
2010 dat yéu cau vé qui mé canh tic 450-500 ha, trong d6 chit y dén viéc chuyén
doi giong trong trot méi cho phit hop véi yéu cau thi truong tiéu ding trong nudc
va dinh hwéng tham gia xudt khau. Dén nay, muc tiéu vé qui mo canh tac hoa da

dat muc ti€u phén d4u cua thanh phé. Nhung hoa ba Lat van chua thé tré thanh mot
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nganh kinh té chu luc, san xuit hoa van chua mang lai thu nhap cao cho nhimng
ngudi trong hoa. Nguyén nhan 13 gi?Lam cach nao dé khic phuc?

Thuc t€ d6 da thic day, tac gia nghién ctru dé tai “Phan tich tinh hinh san
xuit va tiéu thu hoa cip d6 ho néng dan tai Thanh Pho Pa Lat”
2.Muc tiéu ciia dé tai

Muc tiéu nghién ctru cua dé tai la:

-Phan tich thuc trang tinh hinh san xuét hoa cla cac nong ho giai doan 2001-
2005.

-Phan tich tinh hinh t6 chirc tiéu thu san pham hoa ctia néng ho

-Goi y mot sd chinh sach nham nang cao hiéu qua san xuat-tiéu thu hoa cho
néng ho va dinh hudng xuét khau hoa.
3.Pham vi nghién ctru :

bia ban nghién curu: tai cac phuong 5, 8,9,11 duoc xac dinh 1a cac vung san
xut hoa chinh cta thanh phé Pa Lat..

Pon vi nghién ctru : ndng hd san xuat hoa trén dia ban thanh phd Da Lat.

Thoi doan nghién ctru : 2001-2005 va cép nhat 2006

Loai san pham: hoa cit canh
4.Phuwong phap nghién ctru
4.1.Phwong phap tiép cin cia dé tai

-Phuong phép diéu tra va phuong phap dinh lwong: Tién hanh diéu tra xé4c
dinh nhitng kho khén cua nong dan. Trén co s& s6 liéu so cép diéu tra, chon loc va
xtr 1y ra nhiing s6 liéu mang tinh dic trung phan anh tinh hinh san xuét hoa cua
nong ho, danh gia phan tich va lugng hoa bang phuong phap kinh té lugng véi su
hd tro clia cong cu may tinh, phan mén xir Iy Excel, Eview.

-Phuong phéap dinh tinh:Phan tich SWOT, 14 viéc danh gid tinh hinh san xuét
hién tai ctia néng ho qua viéc phan tich danh gia nhitng diém manh, diém yéu, ciing
nhu co hdi va de doa.

-Tiép can tir thyc tién va ké thira cac két qua nghién ciru:
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K& thira 1a ban chat cua nghién ctru khoa hoc, cho nén trong khi trién khai Dé
tai tac gia da ké thira nhitng két qua nghién ctru da cong bd. Ngudn di liéu nay cung
cép nhirng thong tin, nhitng diéu kién vé tu nhién, kinh té, xa hoi va san xuat hoa &
Da Lat, cung cap nhitng nhan dinh vé dinh huéng chuyén ddi san xuit hoa...Po 1a
nhing chat lidu nén tang dé Dé tai sir dung cho nhitng phan tich mé&i, ddnh gia mai.
bPé bd sung hoan chinh bg dir li¢u, viéc trién khai nghién ctru con dua trén cach tiép
can tur goc do thuc tién:

-Thyc hién phéng van tryc tiép cac cép lanh dao cia UBND TP ba Lat nhu
Ba Nguyén Thi Hanh Pho trudng Phong Cong Nong Nghiép, Ong Nguyén Vin Téi:
Giam DPbc Trung tam Nong Nghiép; S Nong Nghiép &PTNT Lam Poéng: Ong
Pham S Pho Giam DPéc S&; Ba :Ping Thi Kim Lién :Truéng phong Trong Trot,
Ong Nguyén Vin Son: Chi Cuc Phé Chi cuc Bao Vé Thuc Vat, cac chuyén vién So
Du Lich Thuong Mai Lam Déng. Cac chuyén gia di dong gop nhitng y kién rat
thiét thuc vé tinh hinh thyc té, dinh huéng giai phap cho dé tai.

-Khao sat hoat dong ctia mot sd cac doanh nghiép, co quan nghién ciru t6
chirc san xuit hoa. Muc tiéu 1a thu thap y kién.

-T6 chtrc diéu tra phong van cac nong hd, nhom ho thong qua Hoi nong dan
dé tim hiéu nguyén vong, tim tu cta cac nong ho, xac dinh vai trd ciia néng ho dbi
v6i viée d6i moi phuong thirc san xuat hoa trong tuong lai.
4.2.Cau héi nghién ciru
(1)-Hién trang san xuat va kinh doanh hoa & cac nong ho hién nay nhu thé nao?
(2)-Nhitng kho khian méu chét nhét hién nay lam anh huéng dén thu nhap(doanh thu
va loi nhuén) cua nong hg?
(3)-Nhitng giai phap hoan thién san xuét hoa ctia nong ho va dinh hudéng cho nganh
san xuit hoa Da Lat nhdm gop phan mo rong thi trudng cung Gng hoa cao cip va
xuat khau.
4.3.Khung phan tich

Viéc hoan thién va dinh hudng cho nganh san xuat hoa Pa Lat dua trén cac

nén tang 14 (a)-diéu kién kinh t& xa hoi moi truong; (b)-1y thuyét va kinh nghiém
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Hinh 1: Khung phin tich

MUC TIEU NGHIEN CUU
Y
Piéu kién tu nhién, kinh Ly thuyé&t SX, SX hoa, Piéu kién va kha niing
t&, xa hoi, mdi trudng KN SX & KP hoa trén SX hoa cip do ho ¢ Pa
thé giGi Lat
Thu thap di liéu

Phan tich dinh
lwgng, SWOT

D
B&i canh Viét Nam va Muc tiéu phat trién B&i canh TP. Pa Lat
thé giéi SX hoa ¢ cip hd va LAm Pong

Gidi phap, kién nghi
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san xuét kinh doanh hoa; va (c)-diéu kién v]é kha nang san xuét hoa cap ho. Nhiing
phan tich trén cho phép hinh thanh khung phan tich (hinh 1)
4.4.Nguon thong tin dir liéu

Xuat phat tir myc tiéu va ndi dung nghién ctru, do gii han vé mit thoi gian
va ngudn luc, tic gia thu thap dir liéu qua cac phuong phap sau:

4.4.1.Thong tin so cap: thuc hién phong van ho

a. Tiéu chi va phuong phap chon dia ban: Xuat phat tir muyc tiéu nghién ctru
ciia P& tai va muc tiéu phong van, dia ban phong van dugc lya chon theo tiéu chi
chua yéu sau:

-Pja ban c6 dién tich nong ho trong hoa chiém ty trong 16m; .

-C6 ty 18 trong hoa trong nha kinh nha luéi twong d6i 16n, nong dan di ung
dung khoa hoc k¥ thuat vao canh tac va san xuét hoa.

-Céc vung trong hoa c6 xu hudng phat trién theo hudng chuyén canh.

b.Chon mau diéu tra: St dung phuong phap chon mau ngiu nhién phén to.

Co s0 lya chon : 191 dung co cAu hanh chinh s3n c¢6 1a phuong. Tinh toan co
cdu mau theo ti trong dién tich trong hoa timg phudng tir d6 ¢6 co ciu mau cho timg
phuong c6 san xuét hoa twong ddi tap trung. SO ho can diéu tra :10-30 ho/phudng.

c.Thiét ké bang cau hoi
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Can ctr vao muc tiéu diéu tra, cac dir liéu can thu thap. Bang cau hoi duoc
xdy dung qua cac budc sau: (1)-Phac thao bang cau hoi; (2)-Tham khao y kién
chuyén gia, can bo vé linh vuc trong hoa; (3)-Diéu tra thir mot s6 ho ¢ Pa Lat, xem
x€t va hoan thién.

d.Trién khai phong van ho : phong van va danh gia truc tiép'

Thuc hién trong thang 12/2006.

e.Két qua diéu tra va thu thap dir liéu :S6 mau diéu tra: 80 mau; s mau thu

vé : 76; sb mau phu hop dé str dung phan tich: 60 mau, chiém 75% sé mau diéu tra.

" Theo KS Pham Vin Dug, 2005, Gi4o trinh k¥ thuat trong hoa ciy canh.
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Bang 1 :Tong hop miu diéu tra

STT Pia ban Co cau miu sir dung
S6 mau Ti 18(%)
1 | Phuong5 11 18.33
2 | Phuong 8 20 33.33
3 | Phuong 9 11 18.33
4 | Phuong 11 18 30.01
Tong cong 60 100

4.4.2-S6 liéu thir cap:

(Nguon: diéu tra, 2006)

Thuc hién 1ap danh muc cac dir li¢u can thu thap ma cé thé da cong bd, trong

do chu yéu la cac dir licu vé san xuat nong nghi¢p ¢ Da Lat, di€u ki¢n ty nhién, kinh

té, xa hoi cua TP Pa Lat, trinh do canh tac hoa...Tir do, tac gia da thiét 1ap mot

bang ké hoach thu thap dit liéu duoc hinh thanh trén co so du kién nguén cung cap

va thoi diém thu thap(bang 2)

Bang 2: K¢ hoach thu thép dix liéu di cong bd

Loai thong tin, dir li¢u

Dang tai liéu dwgc cong
b

>

Dia chi lién h¢

Tinh hinh co ban vé san

xuét hoa TP Pa Lat

S6 lieu thong ké, cong
trinh nghién ctru vé hoa

ba Lat

Cac thu vién, S& Nong
Nghiép &PTNT, S¢& Khoa
Hoc Cong Nghé

Hoat dong san xuat hoa
theo quy mo ho tai TP ba
Lat

Béao cdo ndng nghiép, bao
cdo quy hoach nong

nghi¢p cong ngh¢ cao

S& Nong Nghiép &PTNT,
UBND TP ba Lat, Phong
Cong Nong Nghiép TP ba
Lat,

Trung tam nong

nghiép

4.5-Phwong phap xir ly thong tin
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-Phuong phép théng ké

+Str dung sb tuong doi két cau

Cong thue tinh nhu sau:

d=Y"/Y" x 100 ; trong d6 : d 1a ty trong ( do bang %); Y™ 1a mirc d6 cua bd

phan, Y" 1a mtrc d6 cta tong thé.

+Str dung s6 binh quan theo cong thirc

X"®=¥x; /n, trong @6 x™ : 1a s6 binh quan, X; 41, 14 cac dai luong sir dung,

n 1a s6 don vi tong thé.

-Phuong phap udc lugng

bé luong hoa mdt s6 cac nhan t6 anh hudng dén doanh thu, 1o1 nhuan ctia hg

san xuat hoa. Chon mo hinh:

Y=a Xl al X2a2 X3a3 X4a4anan

Phuong trinh ndy c6 thé viét lai dudi dang tuyén tinh nhu sau”

LnY=Lnat o InX; +a,InX, + a3InX; +aslnXy ..

4+, In X, +e

Co rat nhiéu nhan td, tuy nhién tac gia lya chon mo hinh tuyén tinh nhu sau:

+Mo hinh Téng doanh thu(TDT):

Ln(TDT)=Lna+ a ;In (DT) +a , In( TRD y+a 3 In( KN)+a 4 « LK +€ (1)

Bang 3: Céc bién trong mé hinh tong doanh thu

Bi¢n Tén nhén to PVT Dy doan anh huéng 1én TDT
TDT | Tong doanh thu Triéu dong//nam
DT Dién tich 1.000 m” Cang tang, doanh thu cang
tang
TRD | Trinh d6 hoc van | S6 nam hoc pho théng | Cang cao, doanh thu cang ting
KN Kinh nghiém S6 nam canh tac Cang tang, doanh thu cang cao
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LK Lién két 1=tham gia lién két* Co lién két, doanh thu cang
2=khoéng tham gia lién | cao
két
+M5 hinh Téng loi nhuan(TLN):
Ln(TLN)=Lna+ o {In( DT)+0a > In( TRD y+o 3In (KN)+a 4 LK+ (2)
Bang 4: Cac bién trong mé hinh tong lgi nhuén
Bién Tén nhén to bvT Du doan anh huwéng 1én
TLN
TLN Téng loi nhuan | Tri¢u déng//ném
DT Dién tich 1.000 m” Cang tang, loi nhuan cang
tang
TRD Trinh d6 hoc | S6 nam hoc phé thong Cang cao, lgi nhuan cang
van tang
KN Kinh nghiém S6 nam canh tac S6 niam canh tac cang 1n,
lg1 nhuan cang cao
LK Lién két I=tham gia lién két Co lién két, loi nhuan cang

2=khong tham gia lién két

cao

5.Nhirng dong gop ciia dé tai

Giai quyét bai toan phat trién ndng nghi¢p cong nghé cao va ton tai cac mo

hinh san xuét theo hoa quy mo h¢ da lam dau dau cac nha hoach dinh chinh sach Pa

Lat. Luan van da tap trung phan tich va danh gid c6 co s& khoa hoc nhitng khoé

khan, han ché co ban anh hudéng dén viéc phat trién san xuat hoa & cap do quy mod

noéng ho. Két qua cta luan vin c6 thé goi ¥ cho cac nha hoach dinh chinh sach

* Khai niém tham gia lién két & day theo nong ho 1a c6 “hgp dong miéng” hoic dat hang giita nong ho san
xuat va dai Iy, HTX thu mua hoa hodc cac vua hoa 16n & cac tinh.
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nhing dinh huéng quan trong cap bach can thyc hién trong giai doan 2007-2010 va
dinh hudng dén 2015.
6.Giéi han deé tai
Do nhitng kho khin vé thoi gian, chua hoan thién cac dir liéu, luin vin nay
s& ¢c6 mot s6 han ché nhét dinh:
-Mot sb tinh toan con & dang tong thé, chua phan tich siu.
-Dit liéu sir dung nhiéu bién dinh tinh.
Nhirng han ché sé& 1a muc tiéu cho cac nghién ciru siu hon vé sau.
7.Két cAu dé tai
Ngoai phan m¢ dau va két luan, luan van bao gdm 3 chuong
Chuong I: Co sé ly thuyét ciia dé tai
Chuong II: Thyc trang sian xuit hoa ciia nong hé Thanh Phé Pa Lat
Chuwong III: Ggi y mot s giai phap phat trién sin xuit hoa ciia ndng hj theo

huwéng cong nghiép dén nam 2015
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Chuong I

CO SO LY THUYET CUA DE TAI
1.1.Co sé Iy thuyét
1.1.1.Kinh té ndng hd

Kinh té nong h(KTNH): 13 hinh thirc kinh t& nén tang dé phat trién san
xuat hang hoa.

Kiéu san xuat KTNH doi hoi mot kiéu t6 chirc kinh t& gin b6 nguoi lao dong
v4i d6i twong san xuat trong sudt qua trinh san xuat. KTNH 1a hinh thirc kinh té 1dy
gia dinh noéng dan 1am don vi san xuét.

Nam 1988, B6 Chinh tri ra NQ10 - 1988 cong nhan kinh té nong ho la don
vi san xuét.

KTNH thudng bat luc trude nhitng bién dong cta thi trudng, kha ning han
ché trong ung dung khoa hoc, k¥ thuat va cong nghé maéi vao san xuét, 1a sy thiéu
thén vé vbn liéng, tu liéu san xuat. Diéu d6 tat yéu doi hoi ndng dan phai hop tac lai
tao ra kinh té hop tac xa (KT HTX), thong qua ¢6 KTNH hoat dong hoa nhap vao
kinh té xa hoi(kinh té thi tredng) (TS Nguyén Thanh Vin, 1993).
1.1.2.Ly thuyét san xuat nong nghiép

Ly thuyét san xudt san xudt hay con goi Iy thuyét hanh vi ctia ngudi san
xuat(ndng trai, nong hd, doanh nghiép...)img dung khoa hoc kinh té vao san xuét
noéng nghiép. Ly thuyét san xuat cung cip nhiing nguyén 1y dé huéng dan cac don
vi san xuat(ndng trai, nong ho, doanh nghiép) trong viéc sir dung c6 hiéu qua cac

nguon lyc nham t6i da hoa lgi nhuén
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San xuit 1a mot qua trinh, thong qua no, cac nguén luc hodc dau vao cua san
xuét dugc st dung dé tao ra san phém hodc dich vu ma nguoi tiéu dung co thé dung
duge. Cac dau vao nhu dat dai, phan boén, giéng, nong dugc, lao dong, mady moc va
trang thiét bi nong nghiép

Mot cach co ban, 1y thuyét san xuit nong nghiép nghién ciru ban chat mbi
lién hé nhan qua gitta cac yéu t6 dau vao va két qua vé san pham thu duoc. Mbi lién
hé nay thuong dugc dién ta thong qua ham san XUuét. Chéng han nhu, san phém Y la
mot ham san xuét véi cac yéu to dau vao(X1, X2, X3...Xn)

Y=f(X1, X2, X3,..., Xn)

Néu chung ta chi xem xét su thay doi cia mot yéu t6 dau vao(chang han nhu
X1)anh huong nhu thé nao dbi v6i Y(nhitng yéu té dau vao khac duoc gia dinh
khong doi) thi phwong trinh(1) sé& la: Y=f(X1, X2, X3, ...Xn)

Trong nén kinh té thi truong, ngudi san xuat phai duong dau véi viée lya
chon cac k¥ thuat méi va cac mo hinh san xuat dem lai hiéu quéa cao nhat cho minh.
Nhitng thong tin tir can bo khuyén nong, nha khoa hoc, kinh nghiém tir cac nong ho,
cac doanh nghiép goi ¥ cho néng ho nén ap dung cac ky thuat nhu gidng moi, diét
trir co dai bé‘mg cic hoa chit, lidu lugng phan boén can thiét nén sir dung, lam dat
bang co gidi hoa...nhim dat ning suat tdi da va han ché thip nhat dén viéc 6 nhiém
moi truong canh tac cua nong ho. Tuy vay Wharton C.(1971) da dua ra 6 nguyén
nhan chinh giai thich 1y do tai sao ndng ho khong san long 4p dung k¥ thuit méi
nhu sau: (i) Khong biét hodc khong hiéu vé ki thuat moéi,(ii) khong d nang luc dé
thue hién, (iii)Khong dugc chap nhan vé mit tim 1y, vin hoa va xi hoi, (iv) khong
dugc thich nghi, (v) khong kha thi vé kinh té, (vi) khong co sin diéu kién dé ap
dung.

Rogers(1971) mo ta su dp dung ky thudt méi bdi nong hd nhu 12 mdt qua
trinh 5 giai doan(So do 1.1).

Dé c6 thé ap dung k¥ thuat méi, dau tién nong dan phai biét hodc hiéu duoc
k¥ thuat do(co thé hiéu qua chuwong trinh phé bién k¥ thuat trén radio, truyén hinh,

can bd khuyén néng, sinh hoat cau lac b hoic lang giéng...). Qua trinh duoc tiép
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tuc nong ho thuc su quan tim dén nd(ho thiy rang k¥ thuat d6 can thiét va bat dau
tim hiéu nhiing thong tin chi tiét hon vé k¥ thuat do).

Khi d3 quan tim, nong dan s& bat dau tinh toan lgi ich dem lai va chi phi bo
ra theo cach tinh ctia ho(gia yéu t6 dau vao thay doi 1a bao nhiéu, mua & déu, trir chi
phi ra, thu nhap c6 tang hon khong?) Khi lgi ich dem lai cao hon chi phi, ho s& tiép
tuc qua giai doan tiép theo 13 1am thur(chi tién hanh ap dung k¥ thuat méi trén mot
dién tich dat nho so vai dién tich dét san xuit ma ho co). Néu két qué thanh cong,
ho méi that sy ap dung trén toan bd dién tich.

Hinh 1.1.Qua trinh ap dung m{t k¥ thuat méi

BIET

L QUAN TAM _l

PANH GIA
1.Phan tich loi ich-chi phi
2.Xu huéne rui ro

THU

\ 4
AP DUNG

Hau hét cac 1y thuyét kinh té va thuc tién cho thiy rang néng dan s& nhanh
chong ap dung k¥ thuat méi mot khi ho hiéu rang c6 mét it rai ro s& xuat hién lién
quan dén ky thuat mai(so voi ky thuat cii) va lgi ich nhan dugce tir viéc ap dung k¥
thuat méi. Do d6 van dé cot 16i dé pho bién ky thuat méi va tmg dung rong rii boi
noéng ho 1a: 1am cach nao gitp cho nong hd, tu chinh ho thdy dugc rui ro-loi ich
dem lai; kinh nghiém san xuat 1au nim va két hop voi ap dung hiéu qua khoa hoc ki
thuat méi nong dan sé c6 ngudn vén kinh nghiém.
1.1.3.Marketing nong san

Trong nén kinh té thi trudng, viéc nong ho quyét dinh cé thay doi ky thuat
san xuat hay khong, thi yéu t4 thi truong ciing déng mot vai tro kha quan trong.

1.1.3.1.Thj trwdng néng san



44

Thi truong ndéng san(trong trot, chin nudi, thuy san, 1dm san va san xut
mudi)gdm thi trudng ciia cac yéu td dau vao cho san xuét, nhu tu liéu san xuat, von
va lao dong va thi truong dau ra cta san phim nong nghiép(goi tit 1a thi truong
ndng san). Vay khai niém thi trudng ndng san 1a mot qua trinh dién ra gifta nguoi
ban va ngudi mua gap nhau dé trao d6i hay thoa thuan vé sb lugng, chét lugng, gia
ca cua hang hoa nong san.

Khi san xuat hang hoa ra doi va phat trién thi thi truong ciing ra doi va phat
trién theo. Véi muyc dich cua san xuat hang hoa 1a dé ban kiém nhiéu 15i, nén khau
tiéu thu c6 y nghia dac bi¢t quan trong.

Thi trirong xuat hién dong thoi cling 1am xuat hién nhiéu méi quan hé kinh
té, trong d6 co:

-Quan hé giira nguoi ban va ngudi mua: Nguoi ban rat can ngudi mua, ngudi
mua ciing rat cin nguoi ban nhung day 1a quan hé mau thuan. Xuét phat tir loi ich
kinh t&, ngudi ban ludén mudn ban duoc nhidu hang hoa véi gia cao, hodc rat cao dé
c¢6 nhiéu 10i; nguoc lai ngudi mua chi mudn mua voi gia pht hop véi tai tién cia
minh hodc véi gia thip dé mua duoc nhiéu hang. Day chinh 13 miu thuan luén tén
tai gitra nguoi ban va ngudi mua xét vé mat loi ich kinh té trong quan h¢ thi trrong.

-Quan hé giita nguoi ban va nguoi ban: Pay ciing 13 quan hé mau thuin.
Biéu hién 13 nhitng nguoi ban ludén tim moi cach dé 16i kéo khach hang vé phia
minh, gianh va chiém giit nhiing thi trudng thuan loi.

Hai mau thuan trén 13 hai mau thuan von c6 cta nén san xuét hang héa, ton
tai khach quan va gén lién voi khau tiéu thy. Két qua ciia mau thuan d6 1am cho qua
trinh tiéu thu hang hoa tré nén khé khin, canh tranh, nhung dong thoi n6 ciing 1am
cho san xuat hang hoa phat trién.
1.3.1.2. Céu tric thi trwdong nong san

Mbi cudc trao ddi truc tiép hay qua trung gian cic ndng san trén thi trirong
déu 1a sy chuyén giao quyén s hitu néng san tir ngudi cha nay sang ngudi chu khac
v6i mot gia nhat dinh. Néu xem xét hang loat bién ddi vé quyén sé hitu lam cho

nong san chuyén tir tay ngudi san xuat dau tién dén tay nguoi ti€u dung sau cung la
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nhiing day chuyén phan phdi thi ¢6 nhiéu diy chuyén khic nhau trong thi trirong
nong san.

Timmer va cong su (1983) mo ta tong quat 5 diy chuyén phan phdi khéc

nhau c6 thé hoat dong & thi trirong nong san

(1)Nguoi san xuat va nguoi tiéu dung ¢ néng thén

(2)Ngudi san xuit, nguoi ban 16 nong thon va ngudi tiéu dung nong thén.

(3)Nguoi san xuat, nguoi thu gom va nguoi ché bién ¢ dia phuong, va ngudi

tieéu dung & nong thon

(4)Ngudi san xuét, nguoi thu gom va ngudi ché bién ¢ dia phuong, ngudi

ban buodn ¢ thanh thi, ngudi ban 1¢ & thanh thi va nguoi tiéu dung thanh thi.

(5)Ngudi san xuit, nguoi thu gom va nguoi ché bién khong ¢ dia phuong,

ngudi ban budn & thanh thi, ngudi ban 1¢ & thanh thi, va nguoi ti€u dung ¢ thanh thi.
1.3.1.3.Vai tro thi trirong nong san

Céc hoat dong cua thi trirong nong san c¢6 nhiing vai tro sau:

(1) Tao ra kha ning st dung san pham vé thoi gian

(2)Tao ra kha ning sir dung san pham vé khong gian dia 1y.

(3)Tao ra kha ning st dung san pham vé hinh thtc.

1.3.1.4.Phuwong hudéng cdi thién Marketing nong san

(1)Khuyén khich mo rong hinh thiec HTX dich vu dau vao va dau ra ¢ nong

thon

HTX c6 lgi thé hon trong viéc giam chi phi marketing so voi cic doanh

nghiép tu nhan trén cac khia canh.

e Chi phi vé cac hinh thte thu hat khach hang thirong 1 thip hon.

e HTX c6 thé giao hang cho cac Trung tAm ban budn véi mot s6 lugng 16n
hon nhiéu so véi cac thwong lai tu nhan, va nhu vay chi phi marketing
trén 1 don vi san pham s& thip hon.

e Nong dan thirong khong biét vé sy thay doi gia trén thi trirong mot cach
kip thoi, do d6 ho khong thuan loi trong viéc mac ca gia ddi voi nguoi

trung gian. Thong qua HTX cua chinh ho, chi phi trung gian sé dugc
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giam va khoan tiét kiém nay duoc phan phdi lai cho chinh ho théng qua
loi tirc ciia ¢d phan.

(2)Cai thién hé thong ban 1¢é theo hudng ning cao vé qui md doanh sé trén
don vi ban 1é.

Hau hét cac nudc dang phat trién trong qua trinh phat trién hé thong thi
trirong, c6 mot diém xuét phat gidbng nhau 13 san pham noéng nghiép, dic biét 1a
nhitng san pham dé bi hu hong, dugc ban 1¢ trén rat nhidu diém ban 1é(quay ban
18), trén 1& duong hoic trong cac cho truyén thong. Pic diém co ban cua hé thong
nay la hoat dong vé1 quy md nhd. Hoat dong véi quy mod nho 1€ s€ lam cho chi phi
marketing cao trén mgt don vi san phém ban 1é.

Lam céach nao dé cai thién?

Dé giam chi phi trén don vi san pham ban 1¢, kinh nghiém trén thé gidi cho
thiy nén phat trién céc loai hinh:

e Siéu thi(Supermarket)

e Cira hang chiét khau(discount stores)

e Sat nhap nganh(vertical intergration)

e (3)Cai thién viéc phan loai va déng goi san pham.

Bén chét sinh hoc ctia san pham néng nghiép, phan 16n san phiam khong
ddng nhét vé kich thu6t(16n, nho), dang san pham(tron tria, khong khuyét tat), do
chin cua san phém(non, du do tuéi), chat lugng bén trong cua san phém(déo, ngot,
huong thom). Dé tiéu chuan hoa san pham can phai tién hanh phan loai va dong goi
& ngay giai doan van chuyén. Su phan loai chit lugng san pham va déng géi(bao
dam khi di chuyén khong anh hudng t6i chat lugng san pham) sé lam ting gia tri thi
truong cta san pham. Pong thoi nd ciing giam chi phi marketing vi san pham cung
cap cho khach hang dam bao dong nhit vé chat luong, giam t6i da sé san pham bi
hong. Dé thuc hién cai thién phan loai va dong géi can tip trung giai quyét cac van
dé sau: (i)Huan luyén nong dan c6 kién thitc vé tiéu chuan san pham, cach thuc
phan loai san pham,(ii)Khuyén khich cac du 4n dau tu-nghién ctru san xudt cai tién

cac phuong tién chtra dung hang hoa(bao bi).
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(4)Thiét 1ap hé thdng thong tin thi trirong:

Trong Marketing néng san, nguoi san xuét thirong bi bét loi do thiéu thong
tin thi trirong boi vi ho san xudt ¢ nhitng noi rat xa thi trirong tiéu thu. Pic biét 1a
nhimg loai nong san d& bj hong, gia cua chung thuong bién dong 16n. Néu biét
thong tin kip thoi ngudi san xuat s& hudng loi do nang cao kha ning mic ca dbi véi
ngudi trung gian, nguodi tiéu dung ciing hudng loi do dap Ung cau nhanh
chong(khong anh huong 16n dén bién dong gia) va ngudi trung gian phai cai tién
cong nghé thyc hién qua trinh marketing nham dép ung kip thoi cho thi truong(nén
tang cho viéc giam chi phi marketing). Do d6, thu nhép va phan phéi thong tin vé
mot s6 san pham chu yéu mét cach kip thoi 1a can thiét.

Trong nhiéu nuéc dang phat trién, chinh phu can thiét 1ap mot hé thong
mang thong tin riéng cho thi truong nong san. H¢ thdng mang bao gdm cac tram
thong tin ndm & cac trung tdm 16n tiéu thu san phdm va & cac dia ban san xuét.
Thong tin nay bao gém gia cua san phém, khoi lugng giao dich trén mot dia ban cu
thé. Nhu vdy, thong tin thi truong s& vuon dén cac ving san xuat khac nhau ngay
tirc khic. Kinh nghiém cua China(Chen, 1992), h¢ théng mang bao gém mot trung
tam va 18 tram ndi mang, hau hét gén lién véi cac trung tdm ban budn. H¢ théng
thong tin gitp cho cic nha san xuit va ban buén trong viéc lua chon cho quyét dinh
ddi vai thu hoach san phém, mac ca gia va van chuyén san phém kip thoi.
1.1.4.Thwong hi¢u va xay dung thwong hi¢u
1.1.4.1.Thuong hi¢u

“Hién nay, khong mot vin ban phap lut nao vé sé hiru cong nghiép sir dung
thuat ngtt “Thuong hi€u”(Phgm Dinh Chudng-Cuc Truong Cuc So hitu cong
nghiép). Nhung “Thuong hi¢u” lai dugc cac doanh nhan, nha ti€u dung, khach hang
rat quan tim. Vay “thuong hiéu” 1a gi?

Tir “thwong hiéu” c6 ngudn gbe tir chir Brandr, theo tiéng Aixolen c6 nghia
1a dong dau, xuét phat tir thoi xa xua, khi nhitng cht trai chin nudéi mudn phan biét
dan ciru ciia minh véi nhitng dan ciru khac, ho da dung mot con ddu bang sat nung

d6 dong lén lung timg con mot, thong qua d6 khang dinh gia tri hang hoa va quyén
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so hitu ctia minh. Nhu thé, thuong hiéu xuat hién tir nhu ciu tao sy khac biét cho
san pham cua nha san xuét.(Tap chi khoa hoc cong nghé, 2005)

Thuong hiéu 1a cai tén hay dau hiéu gitp nhan biét mot san pham(Pé Hoa,
2002)

Thuong hiéu 1& dau hiu dé ngudi tiéu ding lya chon hang héa va dich vu
cua doanh nghiép trong mudn van cac hang hoa cung loai khac.

“Thuong hi¢u” — mac du khong phai 1a mot thuat nglt phap 1y chinh thic
trong cac van ban phap luat vé s¢ hiru tri tué — dang duoc str dung pho bién trong
thoi gian gan ddy nhu mot khai niém bao tram dé chi vé nhan hiéu hang ho4 (gom
nhan hi¢u dich vu), hodc nhan hiéu tap thé, nhan hiéu ching nhan, hoac tén thuong
mai, hodc chi dan

Hinh 1.2.Thwong hiéu sin phim
dia 1y (g6m tén goi xuat xir
hang hod)(Cong ty ludt so hitu
tritué Lée & Lé)

Cic yéu 16 20% gid thinh
viy quanh +—— quy&t dinh 80%

Thuong hiéu 1a cai tén hay

ddu hiéu giup nhan biét mot
Sdn phim BO% gid thinh | 2 ) »
chinh quyét dinh 20% SN pham. Mdt thuong hiéu

thanh céng danh diu mot san

phém 1a ¢6 loi thé canh tranh
bén vimg. IBM, BMW, Coca
Cola va Shell 1a nhiing vi du
wmmaketingehieniuoc.com dien  hinh vé thuong hiéu
doanh  nghi¢p, Coca-cola,
Dulux Paint va Foster Larger 1a nhiing vi du dién hinh vé thuong hiéu san pham.
Thuong hiéu Ruou vang Phap d3 chi din cho ngudi tiéu ding ca vé san pham va dia
phuong dic trung san xuat. Thuong hiéu 1a mot thanh phan phi vat thé nhung lai 1a

mot thanh phan thiét yéu cia mot doanh nghiép, dia phuong, qudc gia. Mot khi ma
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cac san phém da dat dén muc d6 hau nhu khong thé phan biét duoc béng tinh chat,
dic diém va loi ich cong dung thi thuong hicu la yéu tb duy nhét tao ra su khac biét
giita cac san pham. Thuong hiéu néi 1én sy tin tudéng va sy an toan. Nhiéu nguoi da
tirng nghe vé nhirng cudc thir nghiém ném Pepsi-coca va Coca-cola ma két qua cho
théy khi ném san phém "mu" rat it nguoi nhan ra sy khac bi¢t gitra hai loai coca,
nhung khi dugc héi v6i san phadm c¢6 nhén thi dén 65% ngudi tiéu dung cho 1a minh
thich Coca-cola hon. Day 1a mot trong nhimng yéu t6 chi dinh nhiing gi tri dugc xép

vao loai "cdc yéu to vdy quanh' mot san pham(vvyv.marketingchienluoc.com)

1.1.4.2. Thwong hiéu va nhan hiéu

Lau nay nguoi ta hay nham 13n gitta thwong hiéu va nhédn hiéu. Tuy nhién hai
khai niém khong thé hiéu 13 mot ma phai coi nhu hai phan bén trong va bén ngoai
ciia mot vat thé. Néu nhdn hiéu duoc st dung trong moi trudng phap 1y (nhan hiéu
da dang ky s€ dugc Nha nudc bao hd) thi thuong hiéu lai dugc st dung trong moi
truong kinh doanh (uy tin, tén tudi cta thuong hiéu s& thu hat khach hang). Néu
nhén hiéu 1 phan xac thi thiwong hiéu nhu 13 phan hon cta san pham, vi thé gi tri
cta thuong hi€u mang tinh triru twong, khé dinh gia va do nguoi tiéu dung binh
chon. Gia tri r0 rang, cu thé cta nhan hiéu thuong biéu hién ngay trén nhan mac.
Con gia tri vo hinh cta thuong hiéu lai tuy thudc vao chat lugng cua san pham va
mang tinh 1au dai. Khéng nhin thdy ré nhw nhan hiéu nhung thwong hiéu lai la yéu
t6 quyét dinh cho sw thanh bai ciia doanh nghiép, hay nganh, quéc gia.
1.1.4.3.Xuét xit hang hoa

Tén goi xut xt duoc hiéu 1a tén dia Iy ctia nudce, dia phuong dung dé chi
xudt xr ciia hang hoa tir nuéc hodc dia phuwong d6 voi diéu kién 1a cac hang hod nay
c6 tinh chét, chat luong dic thu dua trén cac diéu kién dia 1y doc dao va uu viét bao
gdm yéu té tu nhién, con ngudi hoic két hop cac yéu td d6. Néu nudc di ndi 1a
nudc ngoai hoic dia phuong da noi 1a dia phuong ¢ nude ngoai, thi tén goi xuat xir
hang hoa d6 s€ dugc bao hd & Viét Nam néu nd duge bao ho & nude hodc dia
phuong géc.

Cac dau hiéu sau ddy s& khong duoc bao ho 13 tén goi xuat xir hang hoa:
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(1) Chi dan xuat x(r hang hoa khong phai 13 tén dia 1y (bao gém ca tén nudc hoic
dia phuong noi c6 san pham nhung khong phai tén dia Iy ciia nudc hodc dia phuong
do) va;

(2) Cac tén goi xudt x{r trd thanh tén goi chung ctia san phdm ma khong con chirc
nang chi dan xuét xr ciia san pham do.

- Hinh thirc va thoi han bao ho, gia han

Tén goi xuat xtr hang hoa duoc bao ho dudi dang Gidy chimg nhan quyén sir dung
tén goi xuat x& hang hoa do Cuc SHTT cip. Gidy ching nhan c6 hiéu lyc dén hét
10 nam tinh tir ngdy cip va co thé gia han lién tiép nhiéu lan, mdi lan 10 nam. D&
duoc gia han hiéu luc gidy chimg nhin quyén st dung tén goi xuat x& hang hoa,
don va phi gia han hiéu lyc phai dugc ndp trong vong 6 thang trudc ngay gidy
chung nhan hét hiéu lyc. Pon xin gia han hi¢u luc co thé dugc ndp mudn hon thoi
han qui dinh trén day nhung khong qua 6 thang tinh tir ngay gidy ching nhan hét
hiéu lyc voi diéu kién chu gidy chimg nhan phai nop thém 10% 1¢ phi gia han cho
moi thang nop muon.

-Quyén str dung tén goi xudt x{r hang hoa

Nguoi duoc cip gidy chimg nhan tén goi xuat x&t hang hoa c6 quyén (i) sir dung tén
goi xuit x& cho cac san phdm ctia minh va (ii) yéu cau co quan Nha nuéc thim
quyén budc ngudi st dung tén goi xuat xit hang hoa trai phép dimng viéc sir dung va
dén bu thiét hai gay ra. Xin luu y ring quyén st dung tén goi xuit x& hang hoa
khong duoc chuyén nhugng hodc cip li-xing cho nguoi khac.

- Pon yéu cau cdp gidy ching nhan tén goi xuat xr hang hoa va xét nghiém don
Quyén ndp don yéu cau cép gidy ching nhan tén goi xuat xr hang hoa thudc ca
nhan hodc phap nhan c6 hoat dong san xuét kinh doanh hang hoa co tinh chat dic
thu tai nudc hodc dia phuong c6 tén dia 1y dap umg cac diéu kién néu trén. C4 nhan
hodc phap nhan nudc ngoai dugc bao ho ddi véi tén goi XUt X hang ho4 tai nudc
gbc o thé yéu cau bao ho tén goi xuat xtr hang hoa d6 dé sir dung cho cac hang hoa
ciia minh tai Viét Nam. Quyén ndp don ding ky tén goi xuit x&t hang hoa khong

duoc chuyén nhuong hodc chuyén giao.
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1.1.4.3. Xay dung thuwong hi¢u

Theo TS. Nguyén Minh Chau, Vién truéng Vién Nghién ctru cdy an qua
mién Nam cho rang: “Thirong hiéu chinh la mét sw cam két ciia nguoi san xudt véi
ngueoi tiéu dung. Tuy nhién, thwong hiéu doi voi néng san chi ¢é gid tri khi san xudt
I6n, con san xudt nhé 1é ... thwong hiéu chang cé y nghia gi”’

Viy nhimng viéc can lam dé xay dung thuong hiéu hoa 1a gi? Can phdi hop
dong bo cac khau ciia qua trinh san xuat. Kinh nghiém cua nhitng thuong hiéu néng
san(hoa) thanh cong 1a dau tu toan dién vao chién lugc phat trién lau dai véi sy két
hop chét ché gitra cac nha (khoa hoc, tréng trot, phan phéi, quang ba va dac biét la
cac don vi hanh chinh nha nuéc lién quan). Xay dung thuong hiéu cho néng san can
c6 chién luge phdi hop ddng bd cua tit ca cac khau, tir lya chon cay giéng, k¥ thuat
tréng trot, cham boén, thu hoach va bao quan sau thu hoach. Pé c6 mit trén thi
truong can xay dung dugc mot hé thdng phan phéi rong rii dén tay nguoi tiéu dung
v6i nhitng san pham duoc lua chon ki cang va déng goi, bao bi hap dan.

Tuy vy theo TS. Nguyén Minh Chau, mudn cé dugc thuong hiéu nong san
manh, ching ta phai quay tr¢ lai dung quy trinh: san xuét di diéu kién, ding ky
tén goi xuat xir va xdy dung uy tin ciia thwong hiéu.

1.2. Cay hoa va nganh sin xuit hoa
1.2.1.Vai tro cia hoa

Tir khi con ngudi thoat khoi cudc sdng hai lwgm biét nudi trong cay con thi
ciy hoa ciing bat dau xuét hién va gin bé mat thiét voi con nguoi. Hoa va cdy canh
v6i tén goi chung 14 hoa canh dung dé chi céc loai cay trong méi muc dich trang tri
va thuong thirc vé dep ctia ching. Chinh vi vay ma lich st gieo trong hoa ludn duoc
gin lién véi lich sir san xudt nong nghiép va xdy dung(Viét Nam huong sic,
1995)[14].

D3 tir 1au hoa tro thanh nhu ciu khong thé thiéu dugc trong doi séng nhan
dan ta va n6 mang truyén thong van hoa cua dan toc Viét Nam. Hoa 13 bd phédn cta
sinh vat canh, 12 hoat dong van hoa mang y nghia dao dtrc, thim my va triét 1y sau

xa. Hoa biéu tugng cho tinh than trong cudc séng hiéu tai va nhiing uwéc vong trong
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tuong lai ctia con nguoi. Trong hoa c6 tac dung cai tao méi trirong séng. Mau sic
huong thom ciia chiing tao cho con ngudi thay thur thai, tim hon liang diu va lac
quan yéu doi hon; hoa va cdy hoa 13 nhitng vi thudc chita bénh. Hoa mang nhiéu y
nghia tinh than phong phu trong cudc sdng con ngudi’ Ngdy nay san xuit hoa 13
mot nganh mang lai nguén thu nhap dang ké.
1.2.2.Cac yéu cau to chirc san xuat hoa

-Yéu cau vé nhiét do

Bang 1.1:Nguéng nhiét d ciia mot s ciy hoa

STT Loai cay hoa To tdi thap To thich hop To tdi cao
1 Hoa Cuc 100C 20-250C 350C
2 Lay on 10-130C 20-250C 300C
3 Cam Chudng 50C 17-250C 380C
4 Phong Lan On déi 100C 13-210C

(Nguon :KS Pham Vin Dué, 2005)

Moi loai hoa thich hop véi mot nhiét do khac nhau:

Nhom hoa nhi¢t d6i: Hoa phong lan nhiét déi, déng tién, tra mi.

Nhom hoa 6n d6i: Hong, ctc, cam chudng, hoa phong lan 6n ddi. ...

Cuc va Layon thich hop ¢ nhié¢t do 20-250C, Cam chudng thich hop ¢ nhiét
d6 17-250C, Layon déi yéu cau nhiét 6 ban dém 1a 130C va ban ngay 16-210C.

-Yéu cau vé anh sing

Anh sang 1a nguon ning luong dé quang hop cho cdy xanh néi chung va cay
hoa néi riéng. Pong thoi anh sang con anh huéng dén sy ra hoa. Diac biét do dai
chiéu sang trong ngay anh huong dén su ra hoa rd nhat; vi du cdy hoa Tuylip ra hoa
trong diéu kién anh sang dai, cdy hoa cuc ra hoa trong diéu kién anh sang ngay
ngan. Ngoai ra cuong do anh sang ciing anh hudng tdi sy sinh trudng va ra hoa.
Néu trong trong ving c6 nhiét do thich hop thi cay khong nhiing song manh ma hoa
né lai dat yéu cau tir do 16n cling nhu mau sic.

-Yéu cau vé nwéc va do am

? Xem bang 1.1
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Nudc 1a diéu kién can thiét dé cho cay sinh trudong va phat trién. Yéu cau vé
mai trudng nude ciia cac loai hoa ciing rat khac nhau. Pa s6 cac loai hoa yéu cau do
am dat 70-80%. Ddi voi hoa clic, hoa hong loai dat thich hop nht 1a dt mun, dat
thit dwgc cude x6i toi xdp. Hoa trong tot nhat 13 trong trong nha kinh, dé tranh cac
diéu kién vé moi trudng va siu bénh hai phat trién do cac diéu kién tu nhién tac
dong.

- Céc yéu cau vé thu hoach va bio quén

Hoa cét canh rat d& hu hao sau thu hoach. Hoa sau khi thu hoach van 1a
nhing co thé séng, chiing tiép tuc ting trudng va ho hap. Mudn bao dam hoa twoi ta
can nam vitng khong cat qua sém hodc qua mudn. Lic phan cp phai cat bo hoa bi
sdu bénh, bao goi nhiéu hay it tiy theo nhu cau cia thi trudng khoang 5-30 bong.
Mot s6 loai hoa phai co xir Iy va theo trong lwong hoa ma goi.

Bao quan lanh 13 bién phap ¢ hiéu qua. Nhiét d6 giir kho lanh thuong 1-2°C.
Do 4m tuong doi trong kho lanh 1a mét nhan td quan trong, do am cao(90-95%) co
thé bao dam chat lyong hoa va ty 1& nd sau khi cat. Mudn giir dugc d6 am cao can
phai giam s6 1an md, mit khac khi bao géi can cht y dén giir d6 4m cao.

Béang 1.2. Nhiét do va thoi gian bao quén hoa twoi thich hop

Tén hoa di cat Nhiét do (° C) Thoi gian cét trit (ngay)
Cat kho Cét am Cat kho Cét cam
Hoa cuc 0 2-3 20-30 13-15
Hoa hong 0.5-1 1-2 14-15 4-5
Hoa Layon - 4-6 - 7-10
Hoa cam chuéng 0-1 1-4 60-90 3-5

(Nguon :GS.Tran van Mo, 2001)

bé dam bao hoa tuoi, trude lic cat trir can dung dich bao quan tuoi dé xu

ly. Bang 1.3. Thanh phin thudc bao quan hoa twoi cit canh thwong ding
Tén hoa Thanh phan thudc bio quan hoa twoi
Hoa ctic buong mia 3%+acetat thily ngan 25mg/l+axit citric 73mg/1
Hoa hong Puong mia 3%-+nitrat thay ngan 2,5mg/l+mudi sunphat 130mg/I-+axit
citric 200 mg/1
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Hoa Layon Puong mia 3-6%+mudi sunphat 200 mg+600 mg/I

Hoa cam chuéng | Pudng mia 5%+mudi sinphat 200 mg/l +acetat thity ngan 50 mg/I1

(Nguon :GS.Tran van Mdo, 2001)

Hiéu qua ctia san xudt hoa cit canh phu thudc vao cac yéu to:

(1)Nhiing diéu kién ty nhién: du anh sang, nudc tudi, dét sach, thoi tiét thuan
loi;

(2)Gibng phu hop va ngudn gbc tét;

(3)Vén dau tu;

(4)Lao dong c6 tay nghé;

(5)Hiéu biét tét vé k¥ thuat;

(6)T6 chtrc, quan 1y tét;

(7)Nong duge va cac hoa chat can thiét khac;

(8)Co s0 ha tang;

(9)Nhan thirc tot vé bao quan chat luong trong qué trinh san xuét cling nhu
sau thu hoach.
1.3.Kinh nghiém to chirc sin xuat-tiéu thu hoa ciia mdt sé6 nwéc trén thé giéi

Kinh nghiém va thanh cong vé san xuét, xuit khau hoa ciia nhiéu nudc trén
thé gio1 da dem lai kinh té thinh vugng cho nhiéu nudce, nhit 1a cic nudec nhu Ha
Lan, Théi Lan....Tuy viy dé c6 thé hoc tap nhimg kinh nghiém c6 thé ap dung vao
thuc té san xudt tai TP Pa Lat, xin néu ra kinh nghi¢m san xuét, xuit khau hoa cua
mot s6 nudce dic trung nhu sau:
1.3.1.Nganh san xuit hoa ciia mdt sé nwéc trén thé giéi

- Nganh cong nghiép hoa tai An D

Nhitng nd luc tu do hoa thi trudng va ddy manh xuat khau dang tao didu kién
cho céc nha san xut va kinh doanh hoa cia An D¢ gia ting san xuét va da dang hoa
co cdu cac san pham hoa ctia minh, nho nhimg hd trg dang ké vé tai chinh va khoa
hoc k§y thuat dé khic phuc nhing han ché vé khi hau.

An d¢ dang tién hanh cai tao ca vé tinh chat dét, hé thong nha kinh, nha luéi

tréng hoa, hé théng tudi tiéu va cac kho bao quan. Voi nhitng nd luc do, An Do d3
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budc dau xdy dung dugc cac ving trong hoa tp trung nhu Maharashtra, Karnataka,
Andhra Pradesh va Haryana. Véi dién tich trong hoa gan 70.000ha, san luong hoa
hang nam cta An Do dat khong dudi 200.000 ngan tan hoa hay 500 triéu canh hoa
cit.

-Nganh trong hoa tai Isarel

Isarel 13 mot trong nhitng nudc cd nén cong nghiép trong hoa phat trién hang
dau thé gidi, voi cong nghé nha kinh hién dai bao gém viéc quan ly moi truong,
diéu tiét viéc tudi tiéu, do ludng nhu cau dinh dudng cta cdy hoa, hé thong theo ddi
nhiét dJ ty dong, cham so6c va bon phan quan hé théng may vi tinh... da dua Isarel
tré thanh mot nudc xuat khau hoa 16n trén thé gidi(chiém 6%thi phan hoa thé gisi)*

-Séan xuit hoa & tinh Van Nam Trung Qudc

Van Nam tir 1au rat ndi tiéng v6i nghé trong thude 14 va ché; ngoai ra con

trong rau va cdy luong thyc. Nhung bay gio thi cdy hoa ndi 1én nhu 1a nganh san
xuat chinh trong kinh té néng nghiép ¢ cai tinh cao hon mat bién dén 2.000 \mét
nay. V&i mirc 13i mot van nhan dan t¢/mau Trung Qubc/nam (twong dwong 300
triéu déng Viét Nam/ha/nam), nghé tréng hoa da lam thay ddi rd rét dién mao va

doi song cua 10 tri€u hd nong dan san xuat dén 70% hoa cua tinh.

Pén nay dién tich trong hoa Van Nam d3 1én dén 14.000 ha, san pham chi
luc 14 hoa lily (bach hop), hong, cam chudng, cic... chiém 40% thi phan ca
nudc. Doanh thu hang nam 5,11 ty nhéan dan tg, xuat khau 41 triéu USD. Trong
tong s6 790 doanh nghiép san xuat — kinh doanh hoa, ¢6 10 % 1a ¢ phén, con lai
1a doanh nghiép tu nhan. Hai nim gan ddy cac nudc Ha Lan, Singapore, Han
Quéc, Nhét... ddu tu vao san xuit-kinh doanh-dich du vé hoa tai Van Nam ngay
cang nhiéu Tinh dd danh ra 2.500 miu Trung Qudc dé kéu goi dau tu nudc
ngoai.

Nho dau ma san xuat va kinh doanh hoa Van Nam phat trién. D6 chinh 1a

Chinh phii Trung Qudc va chinh quyén cac dia phuong rit quan tdm phat trién

* Theo CPI
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nghé tréng, kinh doanh, dich vu vé hoa. Khong chi dau tu co s& ha tﬁng ma con
truc tiép dau tu khong hoan lai cho cac co s , nha xudng san xuat, ké ca bu 18
cho doanh nghiép lam gidng va tréng hoa; giai quyét cho vay vén uvu dai, bu 14

suat va cac chinh sach ho trg khac.

Téng Hi¢p hoi Trung Quéc va Hi¢p hdi hoa cac tinh tuy khac nhau vé to
chtrc va hoat dong nhung déu lam tbt vai tro, chirc nang cua minh, tdc dong tryc
tiép hodc gian tiép, tuyén truyén van dong, trién khai thyc hién va dé xuit chu
truong, quy hoach va ca chinh sach, bién phap cho Nha nudc dé chi dao, quan ly

va diéu hanh phat trién ve hoa.

Trung Quéc c6 ba loai hi€p hoi hoa: Hi¢p hoi cac nha san xuét hoa, hiép hoéi
cac nha budn ban hoa, hi¢p hoi cac nha ban 1€ hoa. Thuong Hai 1a thi truong 16n
nhit Trung Qudc, ¢6 14 chg chuyén doanh vé hoa, hon 1.000 cong ty kinh doanh
sinh vat canh. Do d6 Hiép hoi cac nha ban 1¢ hoa 1a t6 chiic rong 16n nhat, quan
trong nhét, hoat dong trén toan lanh thd Trung Quéc. Tru s& cua hi€p hoi 1a mdt toa
nha bé thé, trang bi hién dai, 13 trung tim thi 308 ctia to chirc hoa trén thé gisi gdm
180 quéc gia, Trung Qudc 12 mot thanh vién. Noi ddy cung cap thong tin cho Chinh
pht va cac doanh nghiép dé dinh hudng phat trién hoa, giao dich va thanh toan quéc
té; dao tao va huin luyén tréng va cdm hoa.
1.3.2.Cac mé hinh t chirc lién két san xuit hoa

Qua nghién ctru, tim hiéu mot s6 mo hinh san xuat nong nghiép lién két nong
dan tai mot s6 nude trong khu vuc c6 thé thiy cac hinh thirc hop tac xd va nhom
lién két néng dan la rt c6 hiéu qua ¢ cac mat chinh sau: (i) tao ra sttc manh vé von
va quy md; do vay(ii) C6 ning luc dau tu va phat trién cong nghé san xuit va tiép
thi; (3) tao ra strc manh trén thi truong nhu:

O Nhat Ban: Mot hop tac xa chuyén doanh hoa ciic trang tai tinh Toyohashi
c6 quy md 1.000 ho noéng dan. Hop tic xd c¢6 Ban quan 1y diéu hanh, tru so , xi
nghiép xir Iy dong gbi va nhiéu tai san, may moc, thiét bi chung(kho lanh, xe van tai
lanh,...).Hop tac xa c6 thuong hiéu ndi tiéng va chiém linh hau hét thi trudng hoa

clic trang cac tinh mién nam Nhat Ban. Day 1a hop tac xi c6 trinh d6 quan 1y va
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cong nghé cao, san xuét kinh doanh mang tinh cong nghiép dic thu v6i hau hét cac
cong doan tir san xuat dén xur Iy san pham, déng goi bao bi, dan nhin méc va theo
doi hach toan dugce ty dong hoa.

O Théi Lan: mo hinh “nhém néng dan”( Farmers’group) gdm nhiéu néng ho
nho san xuat hoa cat canh 1a rat pho bién tai Chiang Mai va Bangkok-Thai Lan. Day
1a cac nhom hop tac san xuat va tiép thi mot s6 mit hang hoa nhét dinh theo nhiing
ké hoach va hgp dong bao tiéu da dugc thong nhat. Cac thanh vién cung nhau ap
dung thong nhat cic quy trinh san xuit va xir 1y sau thu hoach. Loi nhuin duoc
phan phdi déng gop cua mdi thanh vién. Rat nhiéu trong s6 cic nhom nong dan
tham gia xuat khau ty thac qua cac cong ty 16n hon.

“Hop tac x4 san xuat-phan phdi hoa va cdy canh” tai tinh Nontabury —Thai
Lan gom trén 100 x vién 1a nhiing nguoi san xuat phan phéi hoa va ciy canh trén
thi truong ndi dia Thai Lan. Ho cling xuat khiu san pham ctia minh sang Dai Loan,
Philippines va Nhat Ban. Mot trong nhiing ton chi ciia HTX 1a “giai quyét su bat
binh dang trong gia ca thi truong hoa, cdy canh va cai thién tinh trang kinh té cua
ngudi san xuat kinh doanh hoa va cdy canh ciia cic thanh vién thong qua nhu cau
thi truong...”(Diéu 18 cta hop tac xd). Nhiém vu cia HTX duoc xac dinh rat rd rang
va tip trung vao viéc dam bao thi truong, ké hoach san xuét, von san xuat va quyén
loi thiét thyc cua cac thanh vién.

Tém tit chwong 1:

Viéc phat trién san xuat néng nghiép hién dai doi héi mot chudi lién hoan va
quan trong 1a xay dung dugc mot chudi khép kin hiéu qua tir: lién két san xuét-bao
quan-tiéu thy két hop quang ba, xdy dung nhan hiéu, thwong hiéu san pham.

San xuit hoa 1a mot nghé mang lai loi ich kinh té cao cho mét sé Qudc gia
trén thé gidi. Nghién ctru mot s6 moé hinh,kinh nghiém san xuét va kinh doanh hoa
thanh cong cua cac nudc, qua do cod thé rat ra duge mot sb bai hoc ung dung cho

nganh san xuét hoa Pa Lat, cu thé la:
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-San xut hoa nén theo mé hinh san xuét “nhom lién két nong dan”, HTX,
tao ving san xudt hoa chuyén canh chat lugng cao c¢6 thé dugc xem 1a mot mau
hinh phu hop.

-Hd tro nong dan tng dung va tich lily khoa hoc k¥ thuit méi vao san xuét
theo hudng nong nghiép cong nghé cao phu hop.Chinh quyén va cac ban nganh
thong qua cac chién luoc phat trién va chuong trinh hanh déng cu thé dé hd tro :
xay dyng nhan hi¢u mot s6 san phém hoa dac trung, bao ho cac giéng hoa dac hiru
...dé tao cho hoa cua ving c6 nhiing nét riéng, doc dao, tién toi xay dung thuong
hiéu “Hoa Pa Lat” nham tang cuong kha nang canh tranh trong xu thé hoi nhap voi
thé gi6i.

-Diu tu phat trién co so ha tAng: giao thong, thuy loi, kho lanh, cac k¥ thuat
bdo quan mai hién dai; déy manh hoat dong cta cac Hi¢p Hoi Hoa gitip ngudi nong
dan dinh hudng san xuit va nang cao gid tri san xut hoa.

Viéc phan tich hién trang nganh san xuat hoa ctia nong ho Pa Lat giai doan
2001-2005; phan tich danh gia va béng cac sb lidu thuc nghi¢m s€ dugc thuc hién &

Chuong 2.
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Hinh 2.1.Bin do sir dung dat ciia Pa Lat dén 2010
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Chuong I1

THUC TRANG SAN XUAT HOA CUA NONG HQ
THANH PHO PA LAT

2.1.Tong quan vé diéu kién tw nhién kinh té -xa hdi thanh phé Pa Lat
2.1.1.Lich sir phat trién

Béc si A.Yersin khi phat hién ra Pa Lat(1893) da suy nghi ngay dén viéc xay
dung noi ddy thanh mot thanh phé nghi dudng & Pong Duong. Nhitng vu dii cia
thién nhién khi hau ¢ day da quyét dinh dén dién mao mot thanh phé thira ban dau.
Véi diéu kién tho nhudng tét, phit hop, ngudi Phap da chi y phat trién nong san cha
yéu véi cac loai cdy xir lanh nhu: Rau, hoa, ché, ca phé. ..

2.1.2. Piéu kién tw nhién

Pa Lat ndm trén cao nguyén Lam Vién, vé phia Déng Bic tinh LAm Ddng,
v6i dién tich ty nhién 39.105 ha, trong d6 dién tich dat nong nghiép 10.667 ha. Dia
hinh Pa Lat thudc dang son nguyén véi dg cao trung binh 1.520 m so v&1 myc nude
bién.

Nhiét d6: Pa Lat nim trong vung nhi¢t do1 gi6 mua can xich dao nhung bi
chi phdi boi do cao va dia hinh ty nhién nén khi hiu mang tinh chét dic thu so
v6i nhitng vung lan can. Nhiét d0 trung binh ndm 1a 17,90C, bién d6 nhiét do
trong ngay 11-120C, khi hau Pa Lat chia lam 2 mua rd rét, mua mua kéo dai tir
thang 4 dén thang 10 hang nam, mua kho tir thang 11 dén thang 3 nim sau.

Pat dai: Dat & day chu yéu duoc tao boi phun xuit do ndi lta, co do doc
cao, dién tich dét bi thoai hoa khong dang ké. Tong dién tich san xuat néng nghiép
c6 khoang 19.323 ha. Dat nong nghiép Pa Lat phan 16n 1a dat do Bazan va dat
Feralit vang d6 c6 ngudn gbc tir nui lira phun trao. Day 1a mot loai dit c6 do phi

nhiéu cao, phit hop véi nhiéu loai cay trong dic biét 1a cay hoa.
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Thuy van: Lugng mua binh quan 1800mm, do am trung binh 86,67%. Da
Lat vao mua mua na“ing it, am do khong khi cao, cuong do mua 16n nén bénh hai
phat trién manh; gay rira tréi phan bon, lam giam hiéu luc phun thudc. Hau hét cac
loai hoa Pa Lat trong miia mua niang suat chi bang 50-70% ning suit vao mua kho
nén viéc xdy dung nha kinh va diéu khién anh sang(cho hoa cuc) di thu duoc hi¢u
qua cao, phat huy loi thé phat trién hoa trai vu va ting ning suat cho cac loai hoa c6
chu ky kinh té kéo dai quanh nam nhu: hdng, ctc, dong tién, salem....Hé thong thuy
loi, subi, ao ho, nguén nudc mach va nudc ngéim co ban dam bao nhu cau tudi tiéu
va sinh hoat cua nong ho.

Tém lai,cé thé néi Pa Lat la noi dwoc wu dai cho viéc phdt trién nganh
trong hoa cdc véi diéu kién tw nhién vé cung thich hop. Vi truyén thong va
kinh nghiém sin xudt hoa ldu doi két hop irng dung cdc tién bé khoa hoc ky
thudt, Pa Lat c6 ddy dii cdc yéu t6 dé san xudt hoa hang héa véi nhiéu loai hoa
c6 nguon goc én ddi va d nhiét déi, sin xudt hoa quanh nim hodc trdi vu, hoa
cao cip, dep, da dang.
2.1.3.Pic diém kinh té-xa hdi va chuyén dich co cdu kinh té Pa Lat giai doan
2001-2005

Dan s6 Pa Lat hién khoang 194.920 nguoi’. Giai doan 2001-2005, ting
truong kinh té dat 14,2%; co cau kinh té TP Pa Lat chuyén dich theo hudng du lich
va dich vu chiém 69,6%, cong nghiép-xay dung 17,8%, ndng 1am nghiép 12,6%.
Cong tac xuc tién xay dung thuong hiéu Pa Lat dugc quan tim. Gia ca mot s6 nong
san cht yéu nhu rau, hoa cit canh ting so voi nam 2001 di kich thich san xuat phat
trién. Nhin chung trinh d¢ thdm canh trong san Xuét nong nghi¢p cua nong ho thude
muc cao so voi trung binh cua tinh Lam Déng va ca nudc, dac biét tich Iy nhiéu
kinh nghiém trong san xuét rau hoa va budc dau di tng dung mot sé khau trong
quy trinh néng nghiép céng nghé cao vé san xuat hoa. TP Pa Lat c6 nhiéu co quan
nghién ctru, chuyén giao tién bo k¥ thuit va cong nghé phuc vu san xuit noéng

nghiép, dac biét 1a san xuét hoa nhu : Trung tdm Nghién clru rau hoa thugc Vién

’ Nién giam théng ké Tinh Lam Ddng 2006
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khoa hoc K§ Thuat Nong Nghiép Mién nam, Trung tdm nghién ctru Gmg dung k¥
thuat nong nghiép Lam Déng, Phan vién sinh hoc Pa Lat thuoc Vién Sinh Hoc
Nhiét Déi, 50 co so tu nhan lam gidng(trong d6 c6 khoang 15 co s& nudi cdy mo),
cac doanh nghiép dau tu nudc ngoai san xuit hoa cong nghé cao hang dau Chau A:
Cong ty TNHH Dalat-Hasfarm, Bonie Farm...va Truong Pai Hoc Da Lat.Co s& ha
téng cua TP ba Lat dugc quan tam dau tu, nhat 1a hé théng giao thong ndi thi, hé
thong giao thong tai cic khu dan cu noéng thon, khu san xuat cong nghiép, cac khu
vuc tham quan khu lich trong dbi dong bo. Khu vuc san bay, dudng giao thong ndi
lién v6i Tay Nguyén va mién Dong Nam Bo.

Tai Quyét dinh s6 706/QD-UB ngay 15/02/2007 V/v “Phé duyét ké hoach
dot pha, ting toc phat trién kinh té-xa hoi thanh phd Da lat ¢én 2010” d3 xac dinh
trong tAm phat trién nong nghiép Pa Lat*...theo huwéng néng nghiép céng nghé cao
gcfn véi dich vu du lich va xudt khau. T rong tam la nhanh chong chuyén dich co cdu
cdy trong, phat trién manh hoa céng nghé cao dat 2.000 ha, sin hrong 800 triéu
canh; tdp trung tang dién tich hoa cao cdp, giam dién tich.. hoa thong thiong
nham ting gid tri thu nhdp trén mét dién tich canh téc. Bén 2010, binh quan gid tri
san xudt cay hoa dat 400 triéu déng/ha/ndm. Trién khai cac dw én phat trién hoa va
giong hoa theo quy mé I6n va hién dai nham tao ra san pham c6 chat lwong, di vé
s6 lwong phuc vu xudt khau. Xdy dung thwong hiéu va ban quyén cho hoa Pa Lat,
hinh thanh va hé tro cho cdc hiép hoi hoa...hoat dong, cung co moi quan hé hop
tac, ho tro lan nhau giita cdc doanh nghiép, HTX, néng dan va cdc nghé nhan”
2.1.4.Nganh san xuit hoa ciia TP Pa Lat.

2.1.4.1.Nganh trong hoa Pa Lat:

Giai doan 1975-1985: vao thoi diém 1997, Pa Lat c6 6/9 phudng san xut
hoa cét canh véi tong dién tich 9,6 ha; nam 1985, 1a 30 ha. San xuit hoa trong giai
doan nay chu yéu st dung cac giong trong trot d cé tir trudc véi nhitng ky thuat
san xuét truyén théng phuc vu cho nhu ciu 18 tét trong nudc. Ngudn gidng st dung
da bi thoai hoéa, k¥ thuat canh tac it duoc dau tu cai tién. Trong giai doan nay san

xudt hoa cat canh tai Pa Lat da du nhap cac giéng hoa méi va da thir nghiém k¥
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thuat nudi cdy moé thuc vat vao cong tic giéng cdy trong di mo ra mot giai doan
moi cho nganh trdng hoa, trong d6 ddi twong cay hoa dugce quan tim nhiéu nhét 1a
hoa dia lan Cymbidium.

Giai doan 1986-1995: C6 thé xem day la giai doan tr¢ minh va chuén bi cho
budc phat trién moi cta nghé trong hoa tai Pa Lat. Nam 1984, du an LP-05 véi
chuong trinh khoa hoc cay lan va khau hiéu “Nhd nha trong lan, nguoi nguoi trong
lan” v&i muc tiéu san xuit duge mot tridu canh lan vao nam 1990 da 1am hoi sinh
nganh trong hoa Pa Lat trén co so tng dung cong nghé nhin cdy mé thyuc vat vao
cong tac tao ngudn gidng sach bénh, dép tmg cho nhu cdu ngiy cang cao ciia san
xuit. San phém hoa Pa Lat di di dén duoc cac nude thude khdi xa hoi chu nghia &
DPong Au voi nhitng chung loai chinh 14 hoa dia lan Cymbidium, hoa lys tring va
hoa glayon. Dién tich canh tic hoa cit canh tai Pa Lat trong giai doan nay c6 ting
nhung véi toc d6 rat chdm(1,6 1an trong 10 nim), san lwong hoa trong giai doan
nay c6 budc phat trién dot pha tur 2,4 triéu canh nam 1984 da dat dén mirc 26 triéu
canh nim 1995. Tir nam 1979-1981 di xuat sang Lién X6 tir 1000 1én 8000 canh
Cymbidium ndi va ngoai. Nguoi san xuat tai Pa Lat da bat dau ung dung nhiing
giéng hoa maé1 c6 mat do canh tac va nang suét cao tinh trén don vi dién tich: ctc
véi 400.000 canh/ha/vu, cAm chuong 1,5-2 tri€u canh/ha/nam. Luc nay, van dé thi
truong va thuong hiéu da dugc dat ra cho nganh nong nghiép va nganh san xuét hoa
ba Lat.

Giai doan 1995-2005: Chinh sach mé cira cua nha nudc da thu hat nhiéu nha
dau tu vao linh vuc ndng nghiép cta Pa Lat. Qua trinh dau tu va phat trién cia
Dalat Hasfarm trén dat Pa Lat di lam thay d6i cach nhin vé dinh hudng phét trién
cua nganh hoa Pa Lat. Véi tinh than cau tién, ham hoc héi va manh dan dau tu,
nhiéu néng ho san xuat hoa di nghién ctru va tiép can cac thong tin méi trong cong
nghé san xuat hoa chit lugng cao thong qua nhiéu kénh khac nhau va tung dung
ngay vao thuc té san xuét. Thanh cong nhiéu, thit bai ciing khong it, nhung qua do

nguroi nong dan da thuc sy hiéu dugc vai tro cia khoa hoc cong nghé doi voi san
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Xuat nong nghi¢p, dac bi¢t 1a ddi véi cay hoa dugc san xuét theo quy trinh cong

nghé cao, hiéu dugc thi truong tiéu ding va kha nang dap ing ctia minh.

Biéu d6 2.1

Dién bién dién tich canh tac hoa Da Lat 1977-2005
500+

400+
300+

200+

@ Dtich (ha)

100+

04
1977 1980 1985 1990 1995 2000 2005

Dtich (ha)| 9.6 17 30 52 87 206 425

(Nguon :phong cong néng nghiép Pa Lat, 2006)

San luong hoa cit canh trong giai doan nay da dat mot bude nhay ky luc voi
26 triéu canh (nam 1995) 1én 308 triéu canh (nim 2005) ting 11,9 lan. So v&i 10
nam trudce do thi giai doan nay co thé coi 1a mot bude dot pha manh m¢ ca vé dién

tich canh tac va san luong thu hoach cua nganh hoa Da Lat.

Ngay nay Da Lat d hinh thanh nén nhitng ving san xuit hoa cét canh véi
quy mo 16n va bat ddu mang déng dap cia ving chuyén canh nhu: Khu vuc chuyén
canh hoa cuc tai Thai Phién; Khu vyc chuyén canh hoa héng tai Van Thanh,
Nguyén T Luyc; Khu vyc chuyén canh hoa cim chudng, dong tién tai Ha Dong;
Khu vuc chuyén canh hoa lili tai Cam Ly — Ta Nung; Khu vuc chuyén canh hoa Lys
trang tai Tram Hanh; Khu vuc chuyén canh hoa glayon tai Xuan Thanh... Hién nay
Pa Lat ¢6 khoang 1500 ho gia dinh tham gia san xuat hoa céc loai, voi sb ngudi
tryc tiép tham gia san xuat khoang 3.500 ngudi.

2.1.4.2.Cac loai hoa trong chi yéu ¢ Pa Lat
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-Giai doan trude nam 1975 : Sau khi kham phé ra Ba Lat, nguoi1 Phap da dua
cac gidng hoa 6n déi vao trong thir thiy phat trién tot, va nghé trong hoa méi chinh
thirc duoc bit dau. Giai doan nay hoa tr6ng dé phuc vu cho muc dich vui choi giai
tri tai chd 1a chinh, mot ph'?m hoa cét canh duoc tiéu thy tai Sai Gon. Céc loai hoa
chinh duoc tréng nhu: (i)Hoa dia lan ngoai: Cé nguén goc tir Phap nhu: Tim nghia,
tim Son ha, tim Hué, tim Viét quang, vang Ba rau, xanh Chiéu, do Ba du, d6 Tran
thién khiém, tréng Bén tre, tréng Ba ria..(i1)Hoa dia lan ndi: Héng hoang, thanh lan,
mac lan, tr can, nhu ngoc, hoang lan..(ii1)Hoa phong lan noi: HO diép, long tu, kim
diép, huyét nhung, hoang y my nwong, toc tién, cdm bao, hai cac loai..(iv)Hoa hong

va mot so loai khac: ctic Nhat, lys, hoa hu¢, cam chudng...

-Giai doan sau nim 1975 dén nay : Doi sdng nhan dan ting budc duoc nang
1én cho nén nhu cau vé hoa ciing ting, kéo theo nghé trong hoa phét trién manh.
Hoa tréng & cac ho dan va doanh nghiép chu yéu 1a: (1)Hoa hong: Noi tiéng & Da
Lat, hién nay du nhap nhiéu ching loai mé&i dugc ghép trén goc ghép 1a giéng hong
dai tai dia phuong, gdm céc gidng D6, hong nhung, do, tring, vang...(2)Hoa clc:
Céc gidng cd dién cua dia phuong hau nhu khong con, phan 16n du nhap c6 trén 60
loai khac nhau nhu d@)ng tién 16, cac dai doa, clc hat nit, cic tiger, vang, tim, do..
rat nhiéu mau sic da dang va nhiéu chung loai khac nhau.(3)Hoa lan: Hai chung
loai co ban 1a dia lan va phong lan. Trong d6 c6 nhiéu loai, da dang, mau sic khac
nhau rat dic trung cua Da Lat .(4) Cac loai hoa khac: Hoa lili, tulip, hoa loa keén,

hoa hu¢, hong moén, ngan sao, bich dao..

Ngoai cac gidng hoa truyén thong ctia Pa Lat nhu Pia lan, phong lan, layon,
cam chudng ...cac giéng hoa cit canh cung cap cho thi truong tiéu dung déu cé
ngudn gdc ngoai nhap, théng qua cic cong ty nudc ngodi, mot sd nhap ndi bang
nhiéu con dudng khéac; Cong ty TNHH Da Lat Hasfarm dd dua vao hang trim bo
giong hoa méi cac loai c6 ngudn gbc nudc ngoai va Ha Lan.Trong d6 hoa cic da co
khoang 60 gidng cuc, 20 giéng ddng tién, 15 gidng cam chudéng, 10 gibng hoa

hong, 4 gidng ngan sao va trén 20 ching loai hoa khac.
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Hién nay: Co c4u hoa cat canh hién nay ciia Pa Lat: hoa Cuc 35%, Glayon
20%, hoa Hong 15%, Salem, cdm chudng 5%, dong tién va cac loai khac 10%, Lys
tring 3%° va day 14 d6i tugng nghién ctru cua dé tai.

San phém hoa Pa Lat d3 xuét hién nhan hiéu riéng cua mot s co so san
xuat nhu hoa Kiét Tudong cua Langbiang Farm, hoa Hong cta co sé Minh Trung
(Phuong 4), hoa Pdng Tién cia co s Pong Nga (Phuong 7)... Trong giai doan
nay, thuong hiéu hoa Pa Lat d3 tré thanh mot van dé quyét dinh ddi v6i san pham
hoa Pa Lat, va n6 ¢6 y nghia hét strc quan trong trong viéc dua cdy hoa Pa Lat tiép
can voi thi trudng qubc té trong giai doan hoi nhap véi cac nén kinh té trong khu
vuc. Thuong hiéu Hoa Pa Lat van con d6 nhung dé cung cb va nang uy tin cua nd
1én mot tim cao mdi doi hoi phai cé nhiéu nd lyc tlr cac phia: chinh quyén, ngudi
san xudt, ngudi kinh doanh, hiép hoi hoa Da Lat(hdp 1)

Tém tai: Cé thé néi hon mwoi nim qua(1995-2005) la mét ching dwong
trin tré, hoi sinh va tao dung nhitng tien dé quan trong cho sw phat trién ciia
nganh hoa Pa Lat. Pén nim 2005, Hoa Pa Lat da dat dién tich trén 425 ha, sdn
lwong dat trén 308 triéu canh, sin lwong hoa xudt khiu dat khoing 15%, Hoa
Da Lat di tao dung cho minh mgt thwong hiéu. Néi dén hoa la néi dén Pa Lat,
va dén nghi dén Pa Lat la nghi dén du lich va hoa. Trong giai doan héi nhip
Quéc té sdp t6i véi nhivng chinh sdch, gidi phdp phit hop sé tao nhitng buéc phdt
trién méanh mé cho nganh hoa Pa Lat.

2.2.Phén tich két qua diéu tra cac nong hd san xuit hoa cit canh

Day la doi twong hién dang ndm giit dién tich hoa khd 16n va la doi twong can

duwoc t6 chire lai san xudt-kinh doanh hinh thanh viime chuyén canh hoa theo huéng

R A7
cong nghiép’.

2.2.1-Tinh hinh t6 chirc san xuét

(1).V€ quy mo t6 churc san xuat

% Ngudn : Phong Cong Nong Nghiép TP Da Lat.
" Theo diéu tra nam 2005 cua Trung tdm ndng nghiép Da Lat, tong s h tham gia trong hoa cat canh 1a 1.417
hg, chiém 10,9% s0 hd san xuat ndng nghiép
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Bang 2.1: Quy mo to chirc sian xuat hoa ciia cac nong ho

Cac chi tiéu Dién tich binh quén Dién tich Max Dién tich Min
(m2) (m2) (m2)
Dién tich dat SXNN. Tr.dé: 4.253 30.000 1.000
-Dién tich dt san xuét hoa 3017 20.000 1.000
+Tr.do:DT SX hoa trong 2.882 20.000 200
nha kinh

(Nguon: diéu tra, nam 2006)

Két qua bang 2.1 cho thdy dién tich binh quan san xuét hoa cét canh cta cac
noéng ho 1a 3.017 m2, trong d6 san xuét hoa trong nha kinh 1a 2.882 m2, rt it nong
ho c6 dién tich tir 5.000 m2 trd 1én; két hop vé6i bao cao ctia Trung tim nong nghiép
ba Lat da danh gia dién tich tréng hoa binh quan cua nong hd Pa Lat 1a 3000 m2,
chirng t6 san xuit hoa ciit canh & ndéng hd c6 quy mé nhé. Viéc phan tich quy mo
hiéu qua s& thyc hién & phan 2.3.

(ii).Panh gia vé diéu kién dat dai ving san xuat

Bang 2.2: Panh gia khai quat ving trong hoa

Don vi Cic diéu kién Dién tich tudi Panh gia chung
Pat dai Dia hinh
P5 it thuan loi Thuén lgi it thuan loi it thuan loi
P8 Rat thuan loi Rat thuan loi Rat thuan loi Rat thuén loi
P9 Thuan loi Thuan loi it thuan loi Thuan loi
P11 Thuén lgi it thuan loi it thuan loi it thuan loi

(Nguon: Khdo sdt, nam 2006)

Qua bang 2.2, nhan thdy mutc d6 thuan loi giita cac vung khong dong déu:

Phuong 8, phuong 9 kha thuén o1, trong khi dé6 phuong 11,9 it thuan lgi hon. Mirc

do thuan lgi khong dong déu gitra cac vung da lam cho hi¢u qua ctia nhiéu cong tac
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hd tro chua phét huy. Vi tri thuan loi cling d3 gép phan lam giam chi phi dau tu cho
nong hd. Vi du: Vi tri san xuat gan duong giao thong, duong van chuyén s& thuan
loi van chuyén phin bon, ciy; dong géi san pham...; cong tac chuyén giao cong

ngh¢ chi thich hop véi ving nay ma chua thuc sy phu hop véi ving khac, ngoai ra

Hinh 2.2.Trong hoa trong nha kinh khung tre
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su chua thich hop con do trinh do san xuat khong dong déu giira cac nong ho & cac
vung khac nhau. Sy khong dong bd vé cac khau cua quy trinh canh tac giita cac
viing da 1am cho san luong va chat lugng hoa khong dong nhat, tir d6 lam giam hiéu
qua nganh san xudt hoa. Tuy mot sé phuong di hinh thanh ving san xuét hoa tap
trung nhu hoa héng ¢ Phuong 5, hoa cuc ¢ Phuong 8,9,11..; nhung do khong
thong nhit vé cong nghé, thoi gian trong, ky thuit canh tic va ché d9 chim séc
va lién két tiéu thu nén cac ving nay khong dap wng cac hop dong xuit khau
hoa véi yéu ciu vé s6 lwong va chét lwong. (Hiép héi hoa Pa Lat, 2006)

(iii)Cong nghé nha kinh va hé thdng tuéi tiéu

Qua phan tich bang 2.2 cho thiy 95,52%" dién tich trong hoa di duoc nong
ho to chtrc san xudt trong nha kinh;(trir hoa lay on) nhung ¢ mirc d6 con don gian.
Nha kinh & cac nong hd c6 thé chia thanh ba loai: nha khung tre, tim vong(20-25
triéu ddng/1.000 m2); nha khung sit trén chan dé bé tong(60-70 triéu dong/1.000
m2); nha kinh két hop giita cOt sit va khung tdm vong(khoang 40-50 triéu
d6ng/1.000 m2), trong d6 nha kinh khung tam vong va nha kinh két hop giita cot sat
va khung tdm vong trong cac néng ho chiém 48,33%, nha kinh khung sat trén chan
dé bé ton chiém 51,67%. Vé hé théng tudi chu yéu 1a tudi phun tang trén va tudi
tham thau phan dudi, voi von dau tu khoang 20-25 triéu dong/1.000 m2.Qua phong
van ¢ 78,33% nong hd cho biét viéc lam nha kinh do yéu cAu san xuét hoa(do tinh
chat mua mua thudng kéo dai nhu phén tich tai phan 2.1.2); ngoai ra 76,67% ndng
ho cho rang viéc 1am nha kinh theo kinh nghiém va hoc héi, 21,67% co6 chuyén gia
huéng dan va 1,67% hoc tap tir cong nghé cong ty nudc ngoai. K§ thuat trong hoa
trong nha kinh c6 rat nhiéu loi ich nhu giam duoc cong tudi tiéu nhd hé thdng phun

tu dong, it hao thuéc BVTV va phan bon do khong bi rira troi nhu trong ngoai troi,

8
th=2.882 m2/3.017 m2 x100
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ngan chdn dugc con trung pha hoai; cac nha kinh ctia cac nong hd da dugc hoan
thién vé céc chi tiéu ky thuat nhu: chiéu cao mai, do thong thoang, d§ che phu anh

sang, kich thudt 16 ctia ludi rao xung quanh.

(iv)Cong tac gibng

Biéu d6 2.2 : Tinh hinh s&r dung gidng ciia cic nong hd

Tw nhan lay theo

kinh nghiém Mua cac TT
7% gibng
3%
Nhap khau truc
tiép
3%

Mua cac cs tw
nhan
87%

(Nguon : diéu tra, nam 2006)

Theo biéu dd 2.2, ta nhan thdy ngudn gbc str dung gidng trong cac nong hod
chu yéu tlr cAc co s& san xuét tu nhan, cac néng ho tu t6 chirc wom va cung ung cho
cac nong ho khac. Da sb, nong dan thuong dwa vao uy tin cta cac co s& cung cap
gidng dé quyét dinh mua giéng. Viéc nhan giéng trudc ddy chi yéu dua vao phuong
phap nhin gidng truyén thdng bao gdém gieco hat, gidm canh, chiét canh, ghép
canh...thi hién nay di ing dung mot s6 k¥ thuat méi trong nhan giéng cua cac vién
nghién ctru nhu: vi thily canh(micro phonics), nhan gidng invitro....

Theo tai liéu diéu tra cta Trung tdm nghién ctru Khoai tdy-rau-hoa Pa Lat,
75% nong ho & Da Lat cho biét ho thich dung giéng mdi nhap ndi, 25% cé khuynh
huéng dé dit khi dua gidng méi vao san xuit khi chua chic chin am hiéu k¥ thuat
trong trot cling nhu chua xac dinh duge dau ra cho gidng moi; 63,5% nong ho tai

Da Lat cho biét ho s& sén sang mua gidng khi nhan dinh rang s& gip gia cao khi thu
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hoach. Ngudn giéng sach bénh dugc san xut tir cdc Trung tAm san xuét gidng con
it va d6i khi chwa dap ng nhu cau ctia néng ho.
(v).Phan tich kha nang ap dung k¥ thuat cua nong ho

-Ve kién thirc san xuat hoa cia cac nong ho

Bang 2.3: Panh gia kién thirc chung

STT Hoat dong Ty 1€ tham gia

1 Tham gia Cau Lac By [PM 68.33

2 Tham gia tap huan san xuat 48.33

3 Tiép xtic voi khuyén nong(trén 2 lan/nam) 46.67

4 Tham gia hoi thao khuyén néng va hoi thao dau 20,00
bo

5 Thuong xuyén doc bao lién quan hoa 33,33

6 Theo ddi cac chuong trinh truyén ba k¥ thuat san 53,33
xuat hoa trén truyén hinh va dai phat thanh

(Nguon: diéu tra, ndm 2006)

Noéng ho tang cuong kién thirc san xut hoa chu yéu qua kénh tham gia Cau
lac bo khuyén néng va kénh truyén hinh-dai phat thanh; con cac hoat dong mang
tinh chat hd truc tiép cho nong dan nhu tham gia tap huan, tiép xtc thuong xuyén
v6i khuyén nong, tham gia hoi thao khuyén nong va hoi thao dau bo dé truc tiép
nam bt ky thudt san xuét, cac kinh nghiém, cac khoa hoc ky thudt méi ty 1€ duoc
tham gia con thap; ty 18 nay 13 48,33%/46,67% /20%.

-Ap dung khoa hoc ky thuat’

Hién nay cac nong ho chua c6 mét quy trinh san xuat hoa theo huéng chuyén
mon héa phu hop, da sé san xuat theo kinh nghiém va quan sat, hoc héi 14n nhau.
Mirc d6 co gidi hoa trong san xuét hoa da c6 budc phat trién: 66,67% noéng ho thuc

hién tudi phun mua tu dong cho hoa, nghién ctru va thuc hién céc bién phap ky

9 Phu luc 4



44

thuat giit am cho cdy hoa phu hop véi diéu kién tu nhién cua Pa Lat. 95% nong ho
str dung binh bom cao ap va binh dong co trong bon phan va hoa chat ting truong
cho hoa. Viéc bon phan chil yéu van con dua vao kinh nghiém 1a chinh, xu huéng
coi trong phan héa hoc va lam dung phan dam vi vay ty 1€ NPK mat can dbi anh
huong dén chat luong hoa va dat ngay cang bi thoai héa. Theo diéu tra ¢ 98,33%
néng ho ¥ thie duge viée sir dung phan bén dung cach va quy dinh nham phong trir
sdu bénh trong qua trinh san xuat, tuy vdy do gid ca phin bén ting cao nén viéc
phong chdng bénh cho hoa bang cac loai phan vi sinh con nhiéu han ché. K§ ning
phong trir sdu bénh ciia cac nong ho thuong 1a do hoc hoi, quan sat 1an nhau. Do
viéc tréng hoa kéo dai ca nam, dan dén tinh trang sau bénh phat trién quanh nam &
cac vudn trong hoa ctia ndng hd nén ap luc sau bénh 16n va it thay doi theo thoi vu
vi vay chi phi thubc bao vé thuc vat trén hoa cat canh & Da Lat c6 thé 1én dén 20%.
bé tang nang suét, chat luong cac loai hoa, nong hg da thuc hién diéu chinh nhiét
d6 phu hop bang cach thip bong dén ban dém. Piéu d6 cho phép san xuit mot sd
loai hoa quanh nam nhu: hoa cuc, hoa héng. .. ; san xudt céc loai hoa trai mua, hoa
phuc vu cho cac dip 1& hoi, ngay co gia cao...
(vi).Phan tich thwe trang thu hoach va bao quian hoa sau thu hoach

Béang 2.4: Cong tac thu hoach va bao quéan hoa

STT Hoat dong Ty 1€ thuc hién
3 Thu hai hoa vao budi sang 100
4 Dong goi hoa ngay sau khi thu héi 91,67
5 Str dung hoa chat bao quan hoa 20
6 Quan tam diéu chinh nhiét d6 giit hoa 36,67
7 Hoa duoc van chuyén trong thung 41,67

(Nguon: diéu tra, ndm 2006)
Hinh 2.2.Ddéng géi hoa thi cong & Pa Lat
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Do dic tinh cta hoa thoi gian c6 thé
str dung sau thu hoach rat ngin nén
khau bao quan va xu ly sau thu
hoach 13 rat quan trong. Viéc hoa
dén tay nguoi tiéu dung con twoi va
gilt duoc mau sic nhu ban dau phu
thuéc nhidu vao giai doan nay. Két

qua xtr 1y qua diéu tra tai bang 2.4,

cho thay viéc cit hoa dugc cac nong
ho quan tAm, tién hanh dong goi timg bo 16n hay nho tiy dic tinh cac loai hoa(ty 18
hoa cit vao ban sang va dong goéi sau khi thu hai déu dat ty 18 trén 90%), nhung bt
dau tir cong doan sir dung hoa chat bao quan hoa dén viéc dé hoa trong thung khi
van chuyén va dung hoa chit dé bao quan hoa thi ty 16 néng hd quan tim dén dic
tinh nay giam han, ty 1¢ néng hd quan tim viéc sir dung hoéa chat bao quan hoa trong
qua trinh sau thu hoach va thoi gian van chuyén dé dua dén tay nguoi tiéu dung
giam con 20% hd quan tdm, hoa dugc xép thanh tirng bo dé vao thung dé tranh bi
dap trong qua trinh luu thong chi dat 41,67% va quan tam gilt nhi¢t 4o cho hoa dudi
500C va d6 am tir 80-95% chi chiém 36,67%. Ngoai ra, mot diéu cling can duogc
quan tdm d6 1a phuong tién ding dé van chuyén hoa. Hoa sau khi thu hoach, nong
ho déu b6 thanh tirg bo 16n hay nho tir 5-10 canh tuy loai hoa, c¢6 loai bo vao nilon,
c6 loai bd vao thung, sau d6 duoc chit 1én xe, xe chd hoa 1a cac xe tai, xe khach,
khong c6 xe chuyén dung(xe lanh). D6 cling 1a nguyén nhan giai thich vi sao hoa
ctia nong ho san xuat dén tay nguoi tiéu dung thuong bi danh gia chét luong kém
hon nhiéu so véi hoa ctia Pa Lat-Hasfarm.

Tém lai : Theo phan tich néu trén cho thiay hoa Pa lat da dwoc sin xuat
trong nha kinh, viéc ng dung mdt s6 khau sin xuit hoa theo hwéng cong nghé
cao tai Pa Lat da t6 ra hi¢u qua, trwée hét 13 ngin chiin con tring pha hoai,

giam lwgng thudc bio vé thuc vat, phian bon sir dung do bi rira trdi do dic tinh
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s0 gi0 mua trong nam cua Da Lat rit cao; gop phén tang san lwgng, chit
lwong, hiéu qua san xuat hoa.

2.2.2-Tinh hinh t6 chirc tiéu thu hoa ciia néng hd

(i)-T6 chirc tiéu thu hoa

Qua phong vén tryc tiép cac nong hd cho thiy thi truong tiéu thy hién nay
ctia cac nong ho chu yéu 1a thi truong ndi dia nhu : TP HCM, Ha Noi, mién tay,
mién trung. ..; rat it(1-2 hd) ban san phim cho Cong ty dé xur 1y va xuat khau.

Bang 2.5, cho thay kién thirc marketing cua nong ho rat yéu; trong 4P'°,
nong ho chi thyc hién dugc 2P va dat dudi ngudng trung binh; trong d6 nong hd chi
thyc hién dinh gia cho san phém san xuét ra 15%, lua chon dia diém phan phéi hoa
6,67%. Cong tac tim hiéu va xuc tién cung tng hoa theo mua vu/ddi tuong voi mic
35%/16,67% va chua thuc hi¢n cac hinh thic cung ng hoa hi¢én dai nhu giao luu
tryc tuyén v6i khach hang trén mang hodc tham gia vao céac trung tim dau xao hoa.
Ngoai ra, tham gia thi truong méi cung ung dugc cho céac dai 1y ban buon 21,67%,
tham gia hinh thic ban 1¢ hién dai nhu cung rng cho céc siéu thi, dai si€u thi, trung
tam thuong mai chi c6 3,33% ho tham gia; cac ndng ho chua tham gia HTX. Tir cac
phan tich cho thiy do dic tinh sin xuiAt mang tinh nhé 1é, tw phat nén néng hd
khéng chii dong dwgc vé thi treong. Phan 16n cac néng ho két thuc qua trinh san
xuat-tiéu thy san pham hoa ctia minh qua trung gian 1a cac dai 1y, vua thu mua hoic
thi truong tu do. Do d6 kha ning dinh gia san pham cua minh rat yéu, chu yéu do
cht vua hodc thi truong tu do dinh gid. 100% san pham ban ra khong co thuong
hiéu hodc nhan hiéu riéng dé phan biét san pham. Giy nham l4n giita san pham cta
Pa Lat va cac tinh khac, tu danh mat “thuong hi¢u” tao dung gﬁn 30 nam qua.

Biéu d6 2.3: Thi trwong diu ra cia cac ndng hd

'94P: 1a c4c kién thirc co ban vé marketing, P1: Product(dinh ra san pham); P2=Price(Pinh ra gia ca);
P3=Promotion(Pinh ra cac chuong trinh ti€p thi); PA=Place(Pinh ra noi ban)
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Coéng ty
1,67%

Thi trub’ng/
tw do 40%

Pai ly, wra
58.33%

\uaai ly, vwa m Tw do 00 Cdng ty

(Nguon : diéu tra, 2006)

Biéu s 2.5:Panh gia tinh hinh tham gia thi trwdng cic nong hd

STT Hoat dong tham gia thi truong Ti 1€ tham gia(%)

1 Kién thirc marketing
Thiét ké hoach dinh san pham hoa 0
Lua chon dja diém phéan phéi hoa 6.67
Dinh gia san pham 15
Chwong trinh xtc tién ban hang 0

2 Hoat dong tim kiém thi truong
Tim hiéu va xuc tién cung tmg hoa theo mua vu 35
Tim hiéu va xuc tién cung tmg hoa theo ddi turong 16.67
Giao luu mang truc tuyén 0
Tham gia cac chuong trinh dau x40 hoa 0

3 Céc hinh thire tham gia thj truong
Tham gia theo hinh thirc dai Iy ban buén 21.67
Tham gia theo hinh thirc ban 1¢ hién dai:siéu thi, dai siéu thi... 3.33
Tham gia theo hinh thirc HTX 0

(Nguon: diéu tra, 2006)
(ii)Cac keénh tiéu thu hoa Da Lat
Hién nay chua c6 cac nghién ctru, danh gia chi tiét vé thi truong tiéu ding
hoa cdt canh trong nudc. Mot s6 nha nghién ctru cho ring thi truong hoa trong nude
1a mot thi truong chua trudng thanh. Mirc tiéu thu hoa céat canh c6 lién quan mat

thiét dén cac dip 18 hoi, 18, tét, cac ngay cung ky theo phong tuc, tim linh ctia ngudi
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Viét Nam. Viéc san xuit hoa cua cac nong ho ciing thudng theo lich va tinh thoi vu

nay dé san xuat nham mang lai hiéu qua cao hon.

Hoa Da Lat phan phdi thong qua kénh phéan phdi ndi dia nhu sau:

-Kénh phan phoi hoa ndi dia

San pham hoa Pa Lat dé dén nguoi tiéu dung can phai ¢6 vai trd cia nguoi

phan phbi. Theo nghién ciru, san pham hoa Pa Lat dugc phan phdi thong qua cac

kénh chu yéu sau :

Biéu d6 2.4 : Phuong thitc ban san phidm hoa cit canh ciia cic nong hd

Kénh Qua trinh phan phoi Thoi gian Chi phi Ty
luu thong | luu thong | trong
cung
ung
1 Nong hg =>Nguoi tiéu dung Rét ngin Rét thap Rét it
2 Nong ho=>nguodi ban [é=>Nguoi tiéu dung Ngin Thap ft
3 Nong ho =>Vya=>Nguoi ban 1é=>Nguoi | Trung binh | Trung binh | Trung
tiéu dung binh
4 Nong h§ =>Nguoi thu gom=>Vya=>Nguoi | Dai Cao Rét
ban 1é=>Nguoi tiéu dung Nhiéu
5 Noéng ho =>Hop tic xd=>nguoi thu | Dai Cao Nhiéu
gom=>Nguoi ban 1é=>nguoi ti€u dung

(Nguon : Piéu tra, 2006 )

Véi danh gia trén, kénh phan phéi t6i vu cho ngudi san xuit hoa Pa Lat 1a

kénh 1, kénh 2. Tuy nhién dé phan phdi qua kénh thir 1 va th 2 thi phai c6 mot luc
manh ca vé tai chinh, hiéu biét vé thi truong va sb luong hoa phai 16n. Do d6 theo

thue té diéu tra thi cht yéu nong ho san xuit hoa ban qua kénh 4(ndng ho->ngudi
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thu gom->chu vuya->nguoi ban 1€->nguoi ti€u dung). Do d6 ndong ho chi thu duogc

20% tong loi nhuan, nguoi thu gom va nguoi ban si 20% con lai ngudi ban 1é

60%''. Khoang 40% luong hoa Da Lat phan phdi qua kénh 3(Nha san

xuat=>vya=>nguoi ban 1é=>nguodi ti€u dung). Con lai phan phdi qua cac kénh

khac. Kénh 1,2 chi ¢6 nhitng céng ty 16n, c6 mang ludi phan phdi va xuat khau nhu

Dalat-Hasfarm, Bonie farm md&i c6 thé 1am duge. Con kénh thtt 5 thi chiém ti 18

nho.

Bang 2.6:So sanh gia thanh SX, gid mua ban ciia mét so loai hoa chii y&éu cia Pa Lat

Gia Gid
qanp | bin | Gid | Gid )

STT Loai hoa . cua ban ban SO SANH TUYET &

SA0 1 néng | si3) | 16(4)

xuat(1) dan(2)

(1) (2) 3) (4) 2-1) | (32 | 43) | 4
1 Cam chudng(d/c) 300 400 700 2,500 100 300 | 1,800 2
2 Cuc(d/c) 250 500 900 | 2,000 1 950 400 | 1,100 |
3 Déng Tién (d/c) 100 400 1,000 2,500 300 600 1,500 2
5 Sao Tim(d/kg) 5,700 17,800 | 50,000 | 100,000 12.100 32,200 | 50,000 94
6 Babl(d/kg) 2,500 4,700 | 30,000 60,000 2.200 25,300 | 30,000 57.
7 Li]y (d/c) 9,000 11,000 15,000 20,000 2,000 4,000 5,000 1,
8 Kiét twong(d/c) 200 1 1,600 | 3,000 | 5000 1 4400| 1400| 2,000| 4
9 Dia lan(d/c) 15,000 22,500 | 40,000 | 100,000 7,500 17,500 | 60,000 85
10 Salem(d/kg) 2,300 7,200 10,000 20,000 4,900 2,800 | 10,000 17
11 Hong Grandiflo(d/c) 400 600 | 2,000 2,500

200 1,400 500 2
12 Hong Hyrib.tea(d/c) 250 500 800 2,000
250 300 1,200 |

13 | Hong ty mudi(d/c) 5001 1,500 | 3,000 4000 40900| 1500| 1,000| 3

"' Nguon: N/M.Poulisg&cong tac vién, 2003, Investigating the supply chain for cut flowers in Viet Nam
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Nguén: Tinh toan cua tac gia va Dé tai'chon loc va thir nghiém mo hinh san xut hoa theo hud
cong nghiép tai ba lat, 2004

Biéu do 2.5 : Co cau ban san pham hoa cia cac nong hg

Ban chu Ban cho Ban tw do
wra ngu&i thu
gom

(Nguon : diéu tra, 2006)
-Gia cac loai hoa tiéu thu ngi dia
Tt bang 2.6, ta thdy gia tir nguoi nong din ban ra dén ban 1 ting gip nhiéu
lan, c6 loai tang dén 16 1an, dic biét cac loai hoa chu luc cia Pa Lat nhu Cuc,
Hong gia tang dén 4 1an. Gia ban si va gia ban 1é ciing tang dén 2 lan.
Theo nghién cru ctia :N.M.Poulisg thi ti 1¢ phan chia lgi nhuan 1a 20/20/60
cho ngudi trong hoa/ngudi ban si/ngudi ban 1¢, thi nghién ctu cia Trung Tam

nghién ctru khoai tay, rau, hoa thi ti I¢ nay con cao hon nhiéu. C6 loai hoa nguoi
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bén si ting gia gip may 1an rdi sau d6 nguoi ban 1é ciing ting gia gan gip d6i nhu :
sao tim, Babi, Dia lan...""P6 1a mét thuc té cua gia hoa ba Lat : nguoi tiéu dung
phai mua gid cao ma ndng ho lai ban voi gia rat thap, khong thu lai duoc ding véi
cong suc cua minh.

C6 rat nhidu nguyén nhan din dén tinh trang trén, nhung nguyén nhan 16n
nhat van 13 do tinh trang san xuat nho 1é, phan tan khong lién két ciia cac nong ho
cong v6i thiéu thong tin thi truong, hiéu biét vé thi trudng nén ho to ra yéu thé dbi

voi ap lyc trd gid cua ngudi mua( nguodi trung gian).

Biéu dd 2.6: Tinh hinhi xuat khau cac loai néng san chu Iwc cua
Pa Lat-Lam Ddng

180,000

160,000

140,000 //
120,000 —e— Ca phé

D / .

@ 100,000 =—Che.

Py A= To tam

[=]

3 80,000 e Hoa
60,000 / —¥— Téng cong
40,000

A
20,000 -~
o -
2,001 2,002 2,003 2,004 2,005 2,006

Nam

2§ day chua dé cap dén ti 1¢ hao hut khi chuyén qua tir nguoi san xuat->ngudi tiéu dung cudi cing.
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Ngan canh

Biéu d6 2.7: TINH HINH XUAT KHAU HOA CUA PA LAT
30000
27000 |
24000 o ﬁA//‘
21000 -
18000
15000 -
12000
9000 -
6000
3000 | — — & .
0
Nim 2004 2005 2006
—e—Nhat —s— Uc — —Dai Loan —<«— Singapor

-Thi hiéu hoa cit canh thi trirong ndi dia
Bang 2.7 : Tam quan trong clia mdt so chi tiéu chat lwong ky thuat

ddi voi quyét dinh mua hoa ciia nguoi tiéu diung tai TPHCM

STT | Chi tiéu Ky Vong Phuong sai
1 Mau sic 4.29 1.06
2 Do tuoi 4.52 1.01
3 Gia 3.36 1.34
4 Huong thom 3.29 1.31
5 Do bén trong binh 3.35 1.39
6 Do dai canh hoa 2.31 1.26
7 Do cung canh hoa 2.93 1.44

(Nguon: Trung tam néng nghiép, 2005)
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O thi truong TPHCM" , mau sic va do tuoi cua hoa 13 hai chi tiéu quan trong
nhit anh huong dén quyét dinh ciia ngudi tiéu ding , ngoai ra cac chi tiéu khac nhu:
gia, huong thom, do bén trong binh, d¢ dai canh hoa, dd cimg canh hoa cling anh
huéng nhung mirc d6 thip hon.

-Kénh phan phoi hoa xuit khau ciia Pa Lat-LAm Dong.

DPén nay hoa Da Lat da tham gia vao thi trudng thé gidi. Trén co s¢ biéu dd

2.6, 2.7, cho théy hoa 1a mdt trong ndm mat hang tham gia vao thi truong xuat khau
hang dau cua Pa Lat-Lam Pong. Trong d6 hoa co toc do ting truong ting déu dian
hang nam khoang 20% ; thi truong 6n dinh va ting cao hang nim cua hoa Da Lat-
Lam Déng 1a Nhat, Uc, Singapor, Pai Loan ; cac thi truong tiem nang la EU,
M?...Déi voi thi truong xuét khau cac nong ho chua thé thuc hién duoc do san
luong it, chua lién két dé tao ngudn hang hoa 16n, san pham khong dong déu vé
chét luong nén chua thé tham gia thi trudng xuit khau. Tuy vy xu theo danh gia
trén thi thi truong xuat khau hoa con rat nhidu tiém nang néu viéc to chirc san xuat

hop ly, chuyén mon hoéa va tao ra dugc mot lugng san phém 16n, chat lugng cao.
2.2.3-Panh gia hiéu qua san xuit hoa

Biéu 2.8.Co céu chi phi trong sian xuit hoa ciia nong hd

DVT : 1.000 d
Chi phi HOA CUC HOA HONG CAC LOAI HOA KHAC"
Gia tri BQ Ti 18((%) Gia tri BQ Ti 18(%) Gia tri BQ Ti 18(%)

Gibng 8.970 21.30 4.667 12.80 9.063 23.00
Phan bon 6.498 15.40 7.378 20.30 4.663 11.90
Thubc BVTV 4.545 10.80 6.389 17.60 3.438 8.70
Khéu hao" 5.009 11.90 5.244 14.40 6.888 17.50
Lam dét 1.181 2.80 0.333 0.90 0.525 1.30

13 bay 1a thi trirong ti€u thy dén 50-70% san luwong hoa Pa Lat san Xuét ra.
' Cac gidng hoa khac: lyly, cim chuéng, ngan sao, salem...
'> May méc thiét bi, nha kinh, dan tudi...
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Nhén cong 8.323 19.70 7.478 20.60 10.613 27.00
-LD gia dinh 5.530 13.10 3.289 9.00 7.175 18.20
-LD thué muén 2.747 6.50 4.189 11.50 3.313 8.40
Bao bi, van 4.860 11.50 1.744 4.80 2.200 5.60
chuyén

Chi phi khac'® 2.823 6.70 3.128 8.60 1.950 5.50
TONG CONG 42210 100 36.361 100 39.338 100

(Nguén : diéu tra, 2006)

Tir bang 2.8, ta thdy chi phi giéng hoa hong 1a thip nhat(chi c6 12,8%) do
dic tinh tréng bang giam canh cho ca nam, hodc 03 nim. Trong khi d6 hoa ciic va
céc loai hoa khac doi héi thay doi gidng ca 3 vu nén chi phi kha cao. Céac giong nhur
Cat Tudong, Ly ly con kha khan hiém, giéng hoa Cat tudong doi hoi nhap khau 1a
chinh. Chi phi phan bén, thuéc BVTV cho hoa hong lai kha cao, chiém 17,6-20,3%
chi phi san xudt, cac loai hoa khac ti 1& nay chi chiém tr 8,7-15,4%. Hién nay do
yéu cau san xuat theo mo hinh sach sach doi hoi can giam ti trong sir dung thudc
BVTV trong chim soc hoa, ting cuong cac loai phan bén vi sinh. Tién hanh xem
xét hi phi nhan coéng san xuat ca 03 chung loai hoa, ta thay chi phi nhan cong gia
dinh chiém ti 1¢ cao, nguyén nhan da s cac nong ho sir dung lao dong gia dinh dé
san xut, it thué muén. Nguyén nhan nay ciing gop phan giai thich viéc han ché
thay d6i phuwong phéap canh tac va ap dung khoa hoc k¥ thuat méi vao san xuat hoa

ctia ndng ho ciing nhu dinh huéng mé rong quy mé san xuat'’.
()Hiéu qua san xuit qua phén tich theo cc chiing loai hoa chinh

Biéu 2.9 : Tong hop phin tich hi¢u qué kinh té sian xuit hoa theo co cAu sin
xuat

DVT : Ngan dong/1000 m2

STT | Chiing loai hoa sin xuit | Tilé co cAu san Toéng chi | Doanh thu | Leinhuin

16 Chi phi dién, nuéc, cac chi phi khac. ..
' lao dong binh quén cta ho 2 ngudi/hg.




44

xuat(%) phi
1 Hoa ctic 71,67 42.210 60.744 18.534
2 Hoa hdng 15,00 36.361 48.889 12.528
3 Céc loai hoa khac : layon, 13.33 39.338 62.375 23.038
cat tuong, salem...
San xuét hoa 100 40.950 59.183 18.233

(Nguon: diéu tra, 2006)

Biéu 2.9, cho théy nong ho Pa Lat thuc hién tréng hoa trong nha kinh chu
yéu la hoa ctc va hoa h@)ng. Hoa cuc chiém 71,66% dién tich, hoa héng chiém 15
%, cac loai hoa con lai nhu: lay on, salem, cat tuong. Theo bdo cao dién tich hoa
cit canh cua Pa Lat ting binh quin mdi nam tir 15-20%, v6i cac chung loai hoa clic
va hoa hong phong phu, da dang da dap tng yéu cau thi truong. Doanh thu san xuét
hoa dat trén 50 triéu déng/ 1.000 m2 cho mdt nim san xuét hoa, loi nhuan dat
khoang 18 tri¢u dong/1.000 m2. Nhu vay binh quan 1 ha canh tic néng ho thu nhap
trén 500 triéu d/ha ; cao gip 3-5 lan san xudt rau hodc cac loai néng san khac. So
sanh giira san xuit hoa va cic nganh san xuit khac, thi san xuat hoa cho thu
nhap cao hon tinh trén cing mot don vi dién tich. Diéu nay ciing minh ching
cho viéc dién tich hoa ngay cang dugc canh tic tham canh va mé rong. Tuy vay,
trong d6 ta thdy hoa ctic chi phi san xuat cao nhat nhung loi nhuan lai thip nhét ;
cac loai hoa layon, cat tuong, sa lem cho logi nhudn cao hon, nhung thi truong céac
loai hoa nay kha kho tinh, ngudn giéng han ché do vay kha ning mo rong thi truong

1a rat kho.
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Hgp 2: Triéu phii hoa. M&i buée sang nam 2007, du khdch va ngweoi din Pa Lat da thdy
trén dwong 3 Thdng 4 (cira ngé vao TP Pa Lat) xudt hién mét diém ban dia lan ciia vieon
lan Cao Nguyén kha hoanh trang, voi bang-ron chao moi bat mat. Anh Chu Van Doanh,
chu vieon cho hay, anh la nhdn vién cua Cong ty gidy Tdan Mai, cach ddy 5 nam vi mé hoa
nén anh da bo nghe gidy chay theo dia lan. Tuy moi vao nghé nhung Cao Nguyén cé tdi 3
dia diém wom trong. Du khach bat ddu biét dén Cao Nguyén tai Festival hoa Da Lat
2005. La mét trang trai néi tiéng bdy ldu, nhung moi dip xudn vé tré lai trang trai
LangBiang (thon Mang Linh, P.7, Da Lat) ching toi déu cé nhitng cam nhdn méi la.
Trang trai phdt trién khong nging. Dién tich nha kinh, nha ludi cua trang trai ban ddu tir
0,7 ha dén nay phat trién 1én gan 5 ha. Pady la trang trai néi tiéng véi cdc giong hoa dia
lan, dong tién, lili va cat twong. Chi Van Thi Tam, chu trang trai cho hay: "Do thoi tiét
nam nay khong may thugn loi, lai thém thang nhuan nén sé heong hoa ili, cat twong cua
trang trai "an tét" sém chiém gan phdn miea". Thé nhung trang trai van ddp vmg cho thi
trieong tét trén 100 ngan canh lili, cdt tuong, d‘;a lan va khoang 5.000 chdu hoa cac logi.
Nam 2006 trang trai xdy dung nha xuong san xudt gid thé tréng dia lan dé chong dich
bénh, khu san xudt phdn bén vi sinh, nha dong goi san pham. Pay la trang trai hoa tw
nhéan dau tién & Pa Lat xdy dung trang web dé giGi thiéu san pham va ban hoa qua
mang.

Nguon: Trung tam néng nghiép Pa Lat, 2007

(ii)Phén tich hiéu qua san xuit hoa théng qua s6 nim tham gia sin xuit hoa

Biéu 2.10 : Phén tich hi¢u qua kinh té theo s6 nim tham gia sin xuat

STT S6 niam san xuit Ti 1¢ co ciu Tong chi phi Doanh thu Loi nhuin

1 Tham gia trén 6,5 ndm 43,33 46.256 67.019 20.763
2 Tham gia 6,5 nim 40.950 59.183 18.233
3 Tham gia dudi 6,5 nam 56,66 36.893 53.191 16.299

(Nguon: diéu tra, 2006)

Nhu trén dd phan tich va qua s6 liéu bang 2.10, cho thiy nghé trong hoa da
gin bé kha 1au doi va cé truyén théng ddi voi nong ho san xuat nong nghiép, véi sb
nam tham gia san xuat hoa 14 6,5 nam. S6 nam tham gia san xuat cang cao, nong ho
thu lgi nhuan cang cao. Tuy vay, trinh d van hoa cua lao dong truc tiép san xuét
hoa 1 9/12, s6 lao dong tét nghiép dai hoc, Cao Pang, Trung cap chuyén nganh san
xuat nong nghiép it va hau nhu khong cé. Lao dong binh quan 1a 2 nguoi/1.000-
2.000 m2.

Biéu 2.11 : Phén tich hiéu qué kinh té theo co cAu dién tich san xuat'®

" Mot s6 dién tich khong co6 mau
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DVT : Ngan ddng/1000 m2

STT Dién tich san xuét S6 méu Téng chi phi Doanh thu Loi nhuan

1 <1.000 1 37.100 48.000 10.900
2 1000-1400 8 36.562 55.812 19.250
3 1500 6 54.591 81.000 26.408
4 1600-2000 16 44.506 64.500 19.994
5 2100-2900 4 37.500 55.375 17.875
6 3000 11 38.691 54.000 15.389
8 4000 8 36.094 50.025 14.031
9 >4.000 6 37.233 53.667 16.433

Téng cong 60 40.950 59.183 18.233

(Nguon : diéu tra, 2006)

Tir biéu 2.11 , cho thdy quy mé canh tac hoa toi vu quy mé ho 1a 2.000 m2 ;

v6i quy mo nay chi phi dau tu & mirc hop Iy nhung doanh thu va loi nhusn mang lai

khé cao.Tuy vay

2.2.4-Phan tich dinh lugng

bé kiém chiing cac y€u to anh hudng dén hi¢u qua san xuat . Tac gia tién hanh

khao sat mo hinh kinh té lwong twong quan giira doanh thu(loi nhuén) va dién tich,

trinh d6, kinh nghiém, vi tri dat, lién két san xudt ctia 60 ho san xuat hoa tai thanh

phé Pa Lat

So liéu dua vao mo hinh la so6 li€u diéu tra nam 2006

C6 02 mo hinh khao sat dudi dang nhu sau :

a-Mo hinh Téng doanh thu :

Ln(TDT)=Lna+ a In( DT) +a ; In (TRD) +a 3 In( KN)+a 4:LK +e

1)

Két qua phan tich hdi quy mo hinh day du c6 mot bién khong co ¥ nghia
thdng ké do d6 tac gia phai tién hanh bo bét theo phuwong phap KITCHEN SINK va
Mo hinh duoc chon cudi cing 1a M6 hinh 2(MH2)
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Ln(TDT) = 3.790 +1.017 *Ln(DT)+0.113*Ln(KN) +0.222*LK (MH2)
(t-Start)  (41,21) (22,29) (2,22) (3,00)
(p-value)  (0,000) (0,000) (0,030) (0,004)

R?:0,907531, twong di cao, chung t6 cd su twong quan manh giita Tong

doanh thu(TDT), dién tich(DT), s6 niam kinh nghiém(KN) va tham gia lién két(LK).
Mo hinh c6 murc ¥ nghia <0,05 nén cac bién co y nghia vé mat thong ké.

Qua mo hinh kinh té luong ta thiy 03 nhan t6 tic dong manh dén doanh thu
ho, diac biét 1a : KN(Kinh nghiém), LK(Lién két san xuat-kinh doanh), diéu nay

phan anh dang vé 1y thuyét va trén thyuc té canh tac hoa.

Thé hién qua ¥ nghia cia mo hinh : trong diéu kién cac yéu td khac khong

-Khi dién tich ting 100%(1.000 m*) doanh thu trung binh/nim cia néng hod
tang 101,7%.

-Khi s6 ndm kinh nghiém san xuat cia néng ho tang 100%(ting 1 nim), thi

doanh thu trung binh/ndm ctuia nong ho tang 11,3%.

-Khi tang thém 1hd tham gia lién két san xuét-tiéu thu, thi doanh thu trung

binh/ndm cua ndng hg tang 22,2%.

b-Mé hinh Téng lgi nhuan(TLN):
Ln(TLN)=Lna+ a {Iln( DT) +a ; In (TRD) +a 3 In( KN)+a 4:LK +e 2)

Két qua phan tich hdi quy va mé hinh dugc chon cubi cing 13 M6 hinh 4

(MH 4) :
Ln(TLN) = 2,297 + 0,939 *Ln(DT)+0,278*Ln(KN) +0.320*LK (MH4)

(t-Start)  (13,41) (11,04) (2,92) (2,32)
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(p-value) (0,000) (0,000) (0,005) (0,023)

R%:0,73722, chung té c6 su tuong quan gilra Téng loi nhuan(TLN), di¢n
tich(DT), s6 ndm kinh nghiém(KN) va tham gia lién két(LK).

Mo hinh c6 muc ¥ nghia <0,05 nén cac bién co y nghia vé mit thong ké.

Qua md hinh kinh té lugng ta théy cac nhan t6 chinh tac dong manh dén loi
nhuan ngoai dién tich(DT) con c6 bién KN(Kinh nghiém), LK(Lién két san xuét-
kinh doanh).

Thé hién qua ¥ nghia cia mo hinh : trong diéu kién cac yéu td khac khong

-Khi dién tich ting 100%(ting 1.000 m® ) lgi nhudn trung binh /nim cia
nong ho tang 93,9%

-Khi s6 ndm kinh nghiém san xuat cia néng ho tang 100%(ting 1 nim), thi

lg1 nhuan trung binh/ndm cia néng ho tang 27,8%

-Khi thém 1ho tham gia lién két san xuat-tiéu thu, thi doanh thu trung

binh/ndm cua ndng hg tang 32%

Bién DT c6 nghia thong ké nhét 99,99%(1-0,0000=0,9999), tirc ting dién tich
thi cang tang thu nhap, tuy vay két hop phan biéu 2.12 ta thdy quy mé hiéu qua dbi
vo1 nong ho san xuét hoa chi & mot mirc d6 thich hop; viéc mo rong dién tich la rat
khé do tdc d6 do thi hoa ngady cang cao tai Pa Lat, dién tich tréng hoa nguy co bi
thu hep rat 16n ; ngoai ra nhimg khu vuc c6 quy mé 16n thuong & vi tri xa va khong
thuan lgi cho van chuyén, bao quan va cung tng hoa. Qua mé hinh, & quy mé ho,
khi di¢n tich tdng thém 1.000 m * thi loi nhu4n trung binh/ndm ctia nong h) giam
7.8 % (101,7%-93,9%) so v&i doanh thu trung binh/nim. Céac bién KN(I-
0,005=0,995), bién LK(1-0,023=0,967) ciing c6 ¥ nghia théng ké kha cao, do do
viéc cac nong ho c6 tich liiy kinh nghiém san xuét, lién két thanh mot chudi tir san
xuat-bao quan-déng gbi-td chirc tidu thu s& mang lai hiéu qua va phu hop véi diéu

ki€n, quy mo san xuat hién nay cua nong ho trong hoa Pa Lat.
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Hpgp 3: Sin xudt hoa trong cdc HTX va doanh nghiép

Trén dia ban vimg hoa todn tinh va trén pham vi Pa Lat néi riéng da c6 nhiéu doanh nghiép kinh doanh
hoa(Khdnh Cadt, Ché Quang Pé, Ha Toan-MQ, Kim Bang, Pao Vinh Tién, Khéi Nguyén, Quynh Anh, LangBian-
Tam Puong, Ngoc Tién...) da phan ciing da thu dwoc két qua khd kha quan

(i) Truwong hop Doanh Nghiép tw nhdn Khanh Cat

Ndam thanh ldp: nam 2000, nhung dd hoat dong xudt khau tir nam 1993. Pang ky kinh doanh: san xudt
va xudt khdu rau hoa.

Quy mé : ¢6 01 ha nha kinh, trong hoa giong va thirong pham bao gom ciic, cam chwéng, chii yéu cho
xudt khau. Cé 01 xuong ché bién rau, 01 kho lanh, 02 6t6 van tdi nhe.

Xudt khdu hoa: nam 2004 da xudt dwoc 4 dot, méi dot 7.000-10.000 canh, tong s6 28.000-40.000 canh,
6 thé xuat khau khodng 80.000-100.000 canh trong nam 2004. Thi truong xudt khau la Nhdt, trién vong mé rong
la rat tot, han ché chinh la khong thu mua kip khéi lwong véi chdt lwong dam bao. Chiea ky hop dong véi dan vi
so gia bién dong, khi gia thi truong cao hon thi khé mua, khi gia thi truong thap hon thi bi 16. Nén chii yéu hién
nay chi xudt khau véi quy mé nhé, c6 thé mé rong thi truong xudt khau lén khoang 10 triéu canh/nam. Nhung
doanh nghiép chwa manh dan dau tu.

TP Pa Lat dd chii trong xdy ding mé hinh HTX trong phdt trién hoa, nhdt la trong linh vuee tiéu thu san
phdam. Bén nay c6 9 HTX ¢ Pa Lat(Xudn Hwong-P9, Phuéc Thanh-P7, Tw Phuong P11, Hiép Nguyén P6, Lac
Thanh-P6, Trung Tin-P7, Tan Thanh-P12, Hiép Luc —P12, Pa Thién —P8). Quy mé phat trién va trinh dg phat
trién con rdt khdc nhau gitta ciac HTX nhie: quy mé dat dai 16 nhat la HTX Tw Phuée P11 ¢6 dién tich 100 ha,
nhd nhat HTX Xudn Huong P9 ¢ dién tich 5 ha; lam tiéu thu t6t c6 HTX Hiép Nguyén...

(i))Mo hinh HTX Xudn Huong P9 :

Quy mé : 21 ho, dién tich 5 ha, binh quan 1 ho : 2.380 m2

M6 hinh sdan xudt: san xudt theo huéng NNCNC: Nha plastic:2,5 ha, ngodi troi 2,5 ha.

Loai san phdm: rau cao cdp, hoa ciic. Pa c6 thiwong hiéu, xdy dung 16g6.

Thanh céng: da lién két véi nhiéu Cong ty ¢ cdc thi trieong tiéu thu lom dé tiéu thu san pham véi gid cao,
én dinh nén cé hiéu qua kinh 1.

Hiéu qud mot $6 san phém : Do dat nang sudt, chat luong sdn phcfm cao va tim duoc thi truong tiéu thu
cao cdp, gid ban cao hon nhiéu so véi binh qudn chung cua vung nén da dat dwoc hiéu qua cao vuot troi va kha
én dinh, nhét la vé san xudt rau, hoa cao Cd;U trong nha kinh. Vi dy nhw : Xa lach : 15 tan/ha, GTSP: 90-150 triéu

dong/ha/vu quy theo nam khodng 720-1.200 triéu dong/ha/ndm, hoa

Nguon: diéu tra, 2006
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HOp 4:Hiép hji hoa Pa Lat va dinh gid vin dé hop tic trong

sdn xudt va kinh doanh sin phim hoa

Hiép héi Hoa Pa Lat ra doi vao nam 2006 ciing nham muc tiéu chung la phdt huy hét tiém
ndng, day manh moi quan hé hop tac dé ciing phdt trién giita san xudt va thi truong, giita khoa hoc
va thuec tién, gitta co ché chinh sach ciia nha nwée véi thuce té san xudt... Bude dau thanh ldp Hiép
H¢i Hoa Da Lat, Ban dgi dién da van dong cac nha kinh doanh, cdc trang trqi, cac doanh nghiép,
nha qudn Iy va nguoi néng dan tham gia. Két qua, di cé trén 50 néng dan, 21 cong ty, t6 chirc va
10 don vi tham gia Hiép Hpi. Ong Nguyén Trung Triee, hgi néng dan phwong 7 tin twong rang:
Thanh lgp Hiép Hpi Hoa dé tao diéu kién cho néng dan tiép can dwoc nhitng théng tin quoc té va
trong nuede. Theo t6i nghi Hiép Hoi sé tro gitip cho néng dan nhitng kién thirc khoa hoc méi nhat
dé tao ra nhiéu san pham cé chdt heong dong deu va nhdp vé nhiéu giong hoa méi thi néng dan
méi ¢6 dwoc nhitng két qua mong muon”’

Nghé tréng hoa cua nong dan Pa Lat van con nhiéu lac hdu, kinh doanh theo dang “cho
phién” va chua c6 hodc rat it diéu kién, kha nang dé tiép cin tham gia thi triong hoa cia thé gici
trong hic nhu cau hoa tioi ciia thi truong trong va ngodi nieée ngay cang cao.

Mot trong nhiéu nguyén nhén lam cho nganh hoa Pa Lat chdm phdt trién theo hudng cong
nghiép la tinh chdt san xudt manh mun, nho 1é, thoi vu va hoan toan thiéu tinh lién két trong té
chike san xudt va tiéu thu san pham hoa.

Moi lién két giita “4 Nha” theo Quyét dinh 80/2002/0D-TTg ngay 26/4/2002 ciia Thii
tirong Chinh phii chira dege thiee hién mét cach day du. Piéu nay thé hién rat ro trong moi lién két
gitta khoa hoc c¢ong nghé va thuwc té san xudt; gitta san xudt va thi truong; gita san xudt, thi
trieong va chinh sach ciia nha nwée.... va thdm chi la moi lién két ngay trong tirng “nhém nha”

ciing rdt hoi hot, long léo, ddc biét la khéng tin tuéng lan nhau.

Mot s6 don vi HTX dich vu nong nghiép léng hop nganh hoa da dwoc hinh thanh tai cac dia
phirong nhung hoat déng ciing chiea mdy hiéu quad. Diéu nay la do hau hét cdc HTX dwoc thanh
lap trén co so xd vién la ho san xudt, chwa chii trong dén viéc 16i kéo, vin dong xd vién la ho kinh

doanh cing tham gia vao HTX.(Nguon: Trung tdm néng nghiép Pa Lat)
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2.3-Phan tich SWOT san xuit hoa ciia néng hd

MA TRAN SWOT VA CAC GIAI PHAP CHIEN LUQC

CUA SAN XUAT HOA PA LAT

SWOT

Cac diém manh(S):

SI:Nong dan co truyén
théng trong hoa lau doi.
Ham hoc hoi, ddi méi, can
cu

S2:Nong dan manh dan dau
tu san xuat

S3:pat dai nong nghiép
trong noébng ho chiém ti
trong 16n

S4:Nhiéu néng ho nhanh
chong 4p dung cong nghé
méi trong san xudt gidng,
giam chi phi gid thanh san
xuat gidng, cung tng cho
cac nong ho.

S5:Nong dan luu gilt cac
ngudn gien lan quy gia, dic
chung

S6:Kha nang tiép can khao
hoc cong ngh¢ cua cac
doanh nghiép dau tu nudc
ngoai nhanh

S7:San sang tham gia Hiép
hoi hoa

S8: sin sang nghién ctu thi
truong thi hiéu dé gia tang
san pham va nang cao chat
luong

S9:Dé hinh thanh ving san
xut hoa tap trung ¢ mot s6
phudng chuyén trong hoa
O1: C6 Cong ty san xuat va
xudt khidu hoa tmg dung
Cong nghé cao trong san
xudt nén c6 thé lan toa cong
nghé va lién két tiéu thu hoa
02:Viéc td chirc cac md
hinh san xuit ndng nghiép

Cac diém yéu(W):

W1:Dién tich trong hoa cua
cac noéng ho khong lién
vung, lién khoanh; dia hinh
dat dai khong bang phing
nén kho khin cho viéc to
chtrc san xuét theo quy mé
16n, chuyén mon hoa

W2: Nong ho con st dung
gidng dia phuong di thoai
héa niang suit chat luong
kém

W3:Noéng ho st dung giéng
méi nhap ndi chua thuan
hoéa nén nhiém sau bénh
nhiéu giam san lugng, chat
lwong san pham

W4:Xa cac trung tam mua
ban 16n nén phai tra chi phi
van chuyén hoa cao

W5:Pai da sd6 néng dan
khong du von san xuat theo
huong &p dung Nong
nghiép cong nghé cao
W6:Trinh d6 san xuét gitra
cac noéng ho khong dong
deu kha ning lién két san
xuit kém nén lam uy tin san
Xuat giam.

W7:Néng ho thiéu thong tin
thi truong, kién thac thi
truong

W8:Chua 4dp dung cong
ngh¢ sau thu hoach va bao
quan hoa hién dai

W9:Mau mi chua dép tmg
yéu cau tiéu dung noi dia va
xuit khau, nhin hi¢u hang
héa chua nhiéu gdy nhdm
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cong ngh¢ cao thanh cong
la mdé hinh miu cho néng
ho hoc tap, nhan rong
03:Dé 4n phat trién san
xuat rau hoa qua tuoi cua
Vi¢t Nam dugc phé duyét,
phat trién Trung tdm giao
dich rau hoa qud, Trung tam
kiém dinh chat luong nong
san

O4: Duong hang khong
(San bay Lién Khuong) mo
rong, duong bo( Cao tbe
Dau day-Da Lat) tao diéu
kién van chuyén hang hoa
nhanh choéng, thuan logi tiéu
thu va xuét khau

05:Gibdng hoa la ngay cang
nhiéu

06:Nghién ctru thanh cong
cac giéng hoa méi

O7:Nhu cdu cic san pham
dac trung, thi truong cao
cap mo rong

1an mat thuong hiéu hoa Pa
Lat

WI10:Td chic san xuét tu
phat, chua theo cac hop
ddng san xuét theo nhu cau
W11:86 luong nong hod
tham gia Hi€p hoi hoa con it
W12:San phdm hoa san
xudt chua theo tiéu chuan
GAP, an toan v¢ sinh, moi
truong...

W12:Thiéu chi dong san
xuét gidng

Co hoi (O):

O1: C6 Cong ty san xuét va
xuat khau hoa ung dung
Cong ngh¢ cao trong san
xuét nén c6 thé lan téa cong
nghé va lién két tiéu thu hoa
02:Viéc t6 chirc cac md
hinh san xuit nong nghiép
cong ngh¢ cao thanh cong
la mdé hinh miu cho néng
ho hoc tap, nhan rong
03:Dé 4n phat trién san
xuét rau hoa qua tuoi cua
Vi¢t Nam dugc phé duyét,
phat trién Trung tdm giao
dich rau hoa qud, Trung tam
kiém dinh chat luong nong
san

0O4: Duong hang khong
(San bay Lién Khuong) mo
rong, duong bo( Cao tbe
Dau day-Da Lat) tao diéu
kién van chuyén hang hoa

Két hop S-O:

-Mé& rong san xudt theo
huéng lién két dé ting san
luong san xuét, chat luong
san phim ngay cang cao dé
gia tang gia tri  san
pham=>T6 chirc cac HTX,
t6 hop tac kiéu méi

-Xay dung nhan hi¢u hang
hoa dé tranh gay nham lan
=> Xay dung thuong hi¢u
hoa Pa Lat, marketing dia
phuong Da Lat

Giai phap chién lwoc:
-Hinh thanh HTX kiéu méi
-Quy hoach chi tiét cac
vung chuyén canh tung loai
hoa chét luong cao.

-Dbi méi phuong thirc san
xuét, nhat 1a khau bao quan
san phém sau thu hoach, tao

Két hop O-W:

-Déy manh hoat dong cac
HTX, doanh nghiép c6 diéu
kién

-Pa dang hoa san pham, cha
Y mo rong thi phan thi
truong trong nudc

-Déy manh hoat dong
chuyén giao khoa hoc ky
thuat, cong nghé bao quan,
dong gbi san pham va xuc
tién thi truong cho san
pham hoa theo hudng cong
nghiép

-T6 chic xuc tién thwong
mai thdm nhép thi truong
cao cap, trude mat 13 thi
truong cao cép trong nudc;
phat trién thuong hi¢u hoa
-Hop tac qudc té, xuc tién
thanh 13p céc Trung tam
cung g hoa tai Lim Dong
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nhanh chéng, thuén lgi ti€u
thu va xuit khau

05:Gibng hoa la ngay cang
nhiéu

06:Nghién cuu thanh cong
cac giéng hoa mai

O7:Nhu ciu cic san pham
dac trung, thi truong cao
cAp mé rong

mau mi san pham riéng
biét, 4n tuong

-Tang san luong hoa cao
cap thong qua ap dung nong
nghi¢p cong nghé cao

nhu Trung tam dau x4o...

De doa (T):

T1:Cac yéu cau khic khe vé
chat luong san pham hoa
T2:Yéu cau vé ‘ngudn gbe |
xuat xtr cac gidng hoa theo
tiéu chuan GAP

T3:Tham gia WTO, thi
truong vat tu, phan bon tang
trong khi gia san phidm
giam

T4:Thi hiéu thay d6i hang
ngay doi hoi phai nhanh
nhay d6i méi

T5:0 nhiém méi truong, thu
hep mai truong séng do san
Xuit mé rong

T6:Canh tranh véi cac tinh
lan can vé hoa va thi truong
Trung qudc trong thi truong
trong nude; Thai lan ddi véi
thi truong nude ngoai
T7:San pham thay thé hoa
la socola, hang my nghé.
T8:Do6 thi hoa va xu hudng
néng ho ban dit san xuit
hoa

Két hop S-T:

-Tép trung san xuit nhitng
san pham hoa Da Lat co thé
manh

-Chuan bi tung pho kip thoi
v6i nhirg canh tranh vé san
pham, gia ca

-Tap trung thuc hién céc
tiéu chudn san xuat hoa theo
chuan muc quéc té

Giai phap chién lwoc:
-Xay dung thuong hi¢u hoa
Pa lat

-Xay dung ving san xuét
hoa NNCNC theo yéu ciu
thi truong, trudc mit 1 hinh
thanh phat trién cac ving
chuyén canh san pham chat
luong cao.

Két hop W-T:
-T6 chic san xuit nganh
hoa theo hudng cong
nghi¢p phu hop.

-Marketing san phiam hoa
Giai phap chién lyoc
-Tang cuong cong
khuyén nong

-Xéy dung quy trinh san
xudt doéng bo cho timg
ching loai hoa

-Thanh 13p trung tam thong
tin thi truong

-Cac nong ho lién két san
Xudt.

tac
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Tém tit Chwong 2:

Qua phan tich cho thdy nganh san xuat hoa 1a mot nganh tiém ning trong
tuong lai cia TP Pa Lat, bén canh viéc tao ra thu nhap cao cho ndng hg so vdi canh
tac cac san pham ndéng nghiép khac, san xuit hoa con mang lai hiéu qua cho méi
truong thu hat khach du lich dén voi Pa Lat, phat trién nganh du lich-dich vu. Thuc
hién phan tich danh gi4, nham cai thién tinh hinh san xuat hoa trong giai doan 2007-
2010 va dinh hudng 2015, Pa Lat cin tap trung chi trong:

-Xay dung cac mbi lién hé hop tic san xuét trén co s hinh thanh HTX kiéu
moi.

-Huéng dan va hd tro cho néng ho ap dung cac ki thuit san xuit hoa tién
tién theo huéng cong nghiép, cong nghé cao phu hop véi diéu kién kinh té, vin hoéa,
xa ho1 cua Da Lat.

-Phét trién mo rdng thi trirong hoa cao cip phuc vu thi trudng trong nudc va
xudt khau, hinh thanh Trung tam giao dich rau hoa qua Da Lat, chuan bi cho viéc
tién toi thanh lap Trung tdm d4u xao hoa Qudc Té.

Véi nhirng chién luge va giai phap phi hop, nganh hoa sé& phat trién cing véi

su hoi nhap cua kinh té Viét Nam.
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Chuong III

GOQIY MOT SO GIAI PHAP PHAT TRIEN SAN XUAT HOA CUA
NONG HQ THEO HUONG CONG NGHIEP PEN 2015

3.1.Piéu kién va xu hwéng phat trién
3.1.1.C4c diéu kién dé phat trién nganh san xuat hoa

-Canh tac hoa hién nay dugc xem la thé manh cua lao dong ndng nghiép, tao
ra nhitng co s viing chic dé nang cao muc sdng cho hd ndng nghiép.

-San xuét hoa Pa Lat c6 nhirng diéu kién thuan lgi: Phat huy tiém nang, thé
manh vé diéu kién khi hau, thd nhudng, k¥ thuat canh tac, trinh d§ ing dung khoa
hoc cong nghé ciia ho noéng nghiép trong san xuat cac san pham hoa c6 loi thé so
sanh cua dia phuong.

-Phét trién nganh san xuat hoa theo hudng cong nghiép dap tmg cho nhu cau
cua thi truong tiéu dung, lam dep canh quan do thi.

-San xuat hoa theo hudng cong nghiép phu hop voi cha truong xay dung TP
Pa Lat xting dang 13 trung tdm du lich nghi dudng, trung tim san xuit hoa cong
nghé cao cua ca nudc.

- Thu hat dau tu trong linh vuc san xuét hoa cong nghé cao ddi véi Pa Lat-
Lam Ddng c6 xu hudng phat trién tot.

3.1.2.Xu hudng phat trién ciia nganh hoa

-Hoa hi¢n dang duoc lua chon nhiéu dé biéu trung cua dong lyc va cam xuc.

-Duy bao vé thi truong hoa thé gidi ngay cang chudng nhitng san pham hoa
ban dia va hoa truyén thong chit lugng cao. Trong d6 “hoa Da Lat dap ung thi hiéu
cia Chau Au”.

-Thi trudng tiéu ding hoa cat canh chét luong cao ting.

-Ngudi tiéu ding quan tim dén xuat xi cac loai hoa, van dé méi truong.

-Xu huéng tiéu thy hoa ludn ludn thay d6i va tham chi khong thé du doan

trudce, chu yéu lién quan dén mau sac va chung loai.
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-Xu hudng gidam lugng hoa san xuat tr cac nudc Trung au va Bac au sang

cac nude ngoai vi Chau Au.

Hop 5: Co cau hoa cit canh Viét Nam phii hop véi thi hiéu ciia TAy 4u va Nhat Ban

Theo cdc chuyén gia nganh hoa Nhat Ban va Tdy Au, vé6i co cdu 35-40% tong dién tich tro‘ng hoa ho‘ng va
30% tong dién tich trong hoa ciic, Viét Nam hién dang c6 co cdu hoa phit hop voi thi hiéu nhdp khdu hoa
cua cac nuoc nay.
Hién nay cd nwée ta c¢é khodng trén 15 ngan ha dién tich trong hoa, cdy canh. Nhitng nam gan ddy, do nhu
cau tiéu thu tai thi truong trong nudc va xudt khdu ting nén san xudt hoa da mang lai thu nhéap kha cao
cho nhiéu h¢ trong hoa trén ca nuoc. Nhiéu dia phirong thu nhap tir trong hoa da dat toi 70-130 triéu
dong/ha/nam thiic day nhiéu vung mién trén ca nuée chuyen tir trong cdc logi rau mau cho thu nhdp thap
sang trong cdc logi hoa cao cdp, hoa trang tri va hoa xudt khau. Trén cd nudc ciing da hinh thanh nhitng
vung trong hoa tap trung nhu vung hoa Tdy Tuu - Tir Liém - Ha Noi voi dién tich trong hoa dat 330 ha;

Viing trong hoa tdp trung TP. Ho Chi Minh véi dién tich 700 ha, viing hoa Lam Pong véi dién tich 2027
ha, chu yéu tap trung tai TP.Da Lat, cdc xa Hiép Thanh, Hiép An...; viing trong hoa hang hoa Trung du
mién niii phia Bdc véi dién tich gan 136 ha, ving trong hoa Lao Cal viing trong hoa Hoanh Bé Quang
Ninh...Tai cac viing trong hoa tp trung nay, hoa hong va hoa ciic van la hai logi hoa cat chu dao, voi da
dang ching loai va pham cdp, tir hoa phuc vu trang tri hang ngay, tang trong dip Ié tét, hoa ciing, hoa
khuon vién cho dén cac logi hoa xudt khau cao cap.

Tai viing trong hoa Tdy Tuwu - Tir Liém - Ha Noi, hoa héng va hoa ciic la hai loai hoa c6 dién tich trong va
san lwong cao nhit.Hoa hong cho thu hoach quanh ndm va tao thu nhdp thuong xuyén. Hoa ciic dirng hang
thir hai voi chu ky 3 thang mot lan cho thu hoach. Hoa ciic cua vung khong chi dwoc tiéu thu tai cdc thi
trwong phia Bac ma dang dwoc dwa dan vao thi trieong phia Nam va xudt khau sang Trung Quoc.

Viing hoa cong nghé cao Pa Lat, thién dwong hoa ciia Viét Nam, hoa hong va hoa ciic ciing la hai loai hoa
chii dao. Hoa cuc co toi 40 loai khac nhau, chia thanh 3 nhom lon va cuc dai doa mau vang anh, tim, cic
giong nhé va ciic ¢6 nhém tia cé muong. Hoa hong ciing c6 t6i trén 15 logi véi chdt lu’(fng néi tréi. Hdng
Da Lat khong chi duoc danh gid cao boi nguoi tiéu dung Viét Nam ma con boi ca cac ban hang thé gidi
véi wu diém hoa to, canh thang, bén, thom, sinh trong va phat trién tot, kha nang khang bénh cao..

Trong dién tich gan 136 ha trong hoa cia ving Trung du va mién niii phia Bdc, dién tich trong hoa hong
di chiém t6i trén 55,27% véi san lwong 26,53 triéu bong/nam. Dién tich tréng hoa cuc lon thir hai voi 14,5
ha, san luong 5 triéu canh/nam.
Véi ty Ié hoa hong va hoa cuc kha cao, co cédu nganh hoa Vigt Nam tuwong doi phit hop véi thi hiéu ciia
cdc thi trwong cao cap trén thé gidi nhu Nhit Bin, Trung Quéc va Tay Au. Tuy nhién, day déu la nhirng
thi truong khd tinh voi nhiing yéu cau vé chat lwong, mau md va an toan thuwce vdt rit cao. Cdc tiéu chudn
vé ham heong thudc trir sdu, thuée bdo vé, bdao quan thire vt dwoc dit len hang dau. Bén canh do, dé c6
thé tham nhdp cdc thi truong nay, hoa Viet Nam con phal canh tranh vé hinh thire, gid cd va do twoi ldu.

(Tham khdo Dé an Phdt trién san xudt, xudt khdu rau, qua va hoa twoi Viét Nam)

3.2-Mot so giai phap phat trién sin xuit hoa theo huéng cong nghiép tai Pa
Lat

Trén co s& phan tich céac diém manh, diém yéu, thach thirc va co hoi cua
nong ho, tac gia dé xuit goi ¥ chinh sach dé phat trién nganh san xuat hoa theo

hudng cong nghiép trong thoi gian dén.
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3.2.1.Giai phap cip bach ddi véi nong hd
3.2.1.1.Lién két cic néng hd sin xuit hoa théng qua viéc tham gia cac
HTX kiéu méi

(i).Vai tro cua HTX kiéu moi.

Thong qua viée lién két cac nhém nong ho tham gia san xuat hoa theo huéng
cong nghiép, chuyén mon héa; tao diéu kién tich tu ngudn vén, ting thém sirc lao
dong san xuét, san xuat ra khoi lwong hang héa 16n, dong nhat; nang cao k¥ ning
cong nghé, xay dung quan hé san xuit méi, tao diéu kién tbt dé tiéu thu san phém.

Viéc hinh thanh, t6 chirc cho cdc nong ho tham gia HTX kiéu méi nham giai
quyét cac van dé btrc xuc hién nay nhu sau:

-T6 chirc mot s6 cac noéng hd cé trinh d6 va quy mo san xuat kha theo hinh
thirc mot nhém nong ho hop tac san xuat va tiéu thy hoa theo hudng cong nghiép.

-Giai quyét duoc tinh trang bi ép gia, gia ca bap bénh, &t dong hang va kha
nang tiép can thi truong xuat khau.

-Nang cao ning luc dau tu, tng dung cong nghé mdi va trinh d6 san xuit con
chénh 1éch gilta cac néng ho. Tao ra khéi lugng 16n san phém hoa hang hoa, c6
pham cép va déng déu. T chirc tot hoat dong xir 1y hoa sau thu hoach dé ting d6
bén, chét luong va gia ca hoa cung tng.

(ii).Nguyén tic t6 chtrc va hoat dong cta hop tac xa

Luat HTX nim 2003 quy dinh 4 nguyén tic t6 chtrc to chic va hoat dong cua
HTX nhu sau: (1)Nguyén tic ty nguyén, (2)Nguyén tac dan chi, binh dang va cong
khai; (3)Nguyén tic tu chu, tu chiu trach nhiém va cing c6 loi; (4)Nguyén tic hop
tac va phat trién cong dong.

Tén chi cia HTX phai 1a ‘Giai quyét sy bat binh ding trong gia ca thi truong
hoa, cai thién tinh hinh kinh té ctia ngudi san xuét va kinh doanh hoa théng qua nhu
cau thi truong”

(iii).Nang cao chit luong hoat dong cia HTX kiéu méi

-Viéc lién két cac xa vién phai cung c6 mot muc tiéu, hoat dong trén linh vuc

san xuit va kinh doanh hoa, khong phu thudc vao dia ban dan cu, cung c6 nguyén
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vong xay dung mot to chirc nghé nghiép cung nhau 1am an va phat trién kinh té gia
dinh. Hién nay qua diéu tra khao sat cho thdy ring cac nong ho sin sang gia nhap
HTX néu HTX c6 mdt co ché quan 1y 16 rang cong khai va minh bach.

-Nguoi quan ly HTX(chi nhiém HTX) phai 1a nguoi c¢é trinh do chuyén
mon, kinh nghiém quén 1y, biét phan tich, danh gia thi trudng va c6 nhiéu mdi quan
hé x3 hoi. Chu nhiém HTX co thé 1a nguoi cac xa vién chon lya hoac thué muon.
HTX ciing can phai c6 chinh sach dao tao can bd va chinh sach lwong thoa dang dé
thu hut nhan tai.

“HTX kiéu méi can thuc hién:

Hop tac xa ding ra nhan ng vé1 ngan hang cho xa vién dau tu phuc vu san
xuat nhu: dau tu nha kinh, hé thdng tudi tr dong, nhap khau giéng, kho lanh, mua
cac dung cu phuong tién dé bao quan hoa...; lanh dao HTX can chu dong tim kiém
va ky két cac hop dong nguyén tic bao tiéu san xuit hoa theo huéng chuyén mén
hoa.

Céc x4 vién can hiéu biét rd hon vé trach nhiém va quyén loi cua x4 vién, vi
vay HTX, nha nudc can hd trg mé thém nhiéu 16p hoc vé luat HTX cho moi x4 vién
dé nam day du hon vé quyén loi va trach nhiém khi tham gia HTX.

Cac HTX can lién két lai voi nhau, hodc lién két giita doanh nghiép véi
HTX, dic biét 1a cac doanh nghiép c6 kha ning lam dau méi tiéu thu va xuat khau
hoa dé ting kha ning ngi gia san phim san xuit ctia cac néng ho, ting tich liy va
dau tu nang cao san xuat. Cac HTX c6 thé tham gia xuat khau uy thac thong qua cac
cong ty 16n hon.

Ngoai viéc cac xa vién va Chu nhiém HTX c¢6 trinh do chuyén mon, kinh
nghiém trong linh vuc san xuat hoa. HTX ciing nén thuong xuyén tham gia hoic to
chtrc cac budi hoi thao giai phap ddy manh hoat dong ctia HTX véi cac nha chuyén
mon, nha khoa hoc, cir x3 vién tham gia cac 16p hoc tap ngin ngdy vé cong tic
khuyén nong, khoa hoc k¥ thuat méi vé san xudt hoa. C6 thé moi cac chuyén gia co

kinh nghiém lam tu van cho qué trinh san xuat-cung tng-tiéu thy hoa ctia HTX dé
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nhimg chuyén gia nay c6 thé dong gbp nhimng giai phap san xuét, kinh doanh méi
phu hop.

Khi t6 chirc san xuét theo cac don hang, ban chu nhiém HTX cin c6 phan
cong trach nhiém cu thé cac xi vién @& dam bao cho qua trinh san xuét san pham,
cung ung dam bao ap dung thong nhat quy trinh san xuét va xtr Iy sau thu hoach.
Loi nhuan dugc phan phdi theo dong gop ctuia mdi xa vién.

Xay dung hodc giri cic san pham hang héa cia HTX dén céac cira hang, hoi
chg dé thuc hién cong tac xuc tién thuong mai ddi vai cac dbi tac trong va ngoai
nudc. Xay dung trang Web hodc tham gia cung vdi cac trang web ¢6 uy tin cia dia
phuong, hodc doanh nghiép dé gi6i thiéu san pham.
3.2.2.1.Chuyén giao tién bd khoa hoc ky thuat dén cic nong hd

3.2.2.1.1.Cong tac giéng

-Tuyén chon, nhan giéng va cung tng cac loai gidng chét luong cao

Nhép giong: Nha nudc can dong vai tro chii dong va thudng xuyén trong ké
hoach nhap gidng hoa phuc vu cho chuong trinh san xuét hoa cta thanh phd. Cung
cap cac thong tin can thiét nhu: ngudn gbc gidng, dac diém giéng. .. thi truong lién
quan dén linh vuc nay dé gitip ngudi trong hoa lya chon céc dinh hudng ding din
phu hop vé6i san xuat hoa. Cac gidng hoa nhdp vé can phai xac dinh dic diém sinh
hoc cua gidng phu hop véi diéu kién tuy nhién tai Da Lat va quan li giong nghiém
tuc, phai co su bét budc khao nghi¢m khi dua ra san xuét dai tra. Truge mat dé dam
béo yéu cau chat luong gidng, khuyén khich nong ho nén mua gidng tai Trung tdm
nghién ctru tmg dung k¥ thudt néng nghiép, Trung tdm nghién ctru gidng rau, hoa,
dau tay thudc Vién khoa hoc k¥ thuat néng nghiép Mién Nam va nhiing co s& san
xuat gidng co uy tin dugc S Nong Nghiép &PTNT cap gidy phép hoat dong.

San xuit gidng: Cac gidng hoa mdi duogce tao ra tir cac don vi nghién ctru trong
nudc con rat it va hidu qua cia gidng khong cao. Do d6 nha nudc can ddy manh
cong tac nhin gibng moéi tai cac co quan chu chdt nhu: cac vién nghién ciru, cac
trung tAm nhan giéng. Dong thoi khuyén khich, hd trg cac nha cdy mo tu nhan phat

trién. Hinh thanh mang ludi nuoi cay, san xuat cay giong sach bénh, chat lugng cao
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cung cip cho cac nong hd. St dung cac ki thuat test ELIZA va PCR dé kiém tra
giéng sach bénh, dat tiéu . Co chinh sach dai ngd xtmg dang cho céc nha nghién
ctru, nghé nhan tim hodc nhan tao ra cac giéng hoa méi co xuat x(r tir Pa Lat. HO
trg kinh phi dé bao ho nhan hiéu cho loai giéng moi.

Theo nhan dinh cua cac nha chuyén mon, hoa lan Pa Lat khong thé chi dung lai
& cic gidng thong thudng ma can phai chi trong phat trién cac gidng hoa dic san
cia vung. Hién nay, v6i cong nghé nudi cdy mé két hop voi nudi cdy bang dung
dich bioreactor - cong ngh¢ tién tién nhat hién nay, thi viéc lai tao cac giéng moi tu
cac giéng lan hai quy ciia Pa Lat 1a viéc 1am khong con qua khé khan. Piéu quan
trong nhét 13 can dau tu phat trién san xuat, nang cao ning luc canh tranh véi lan
ngoai, hoa lan cin phai dugc hd trg ding ky ban quyén, ding ky thuong hiéu qua
cac hiép hoi, cac cong ty kinh doanh qudc té.

3.2.2.2.Ap dung khoa hoc k¥ thuit

(i) Lwa chon mo hinh nha kinh

Go1 y cho mo hinh nha kinh phu hgp dia ban Pa Lat:

* Loai nha cho nhom hoa cao cp phu hop véi diéu kién ty nhién ¢ Da Lat:
bé bétong, khung st tron hodc vuong ma kém, mai Plastic, mach luéi, cao khoang
5- 6 m, mai vom hodc mai nghiéng nhung 2 mai phai I¢ch nhau, c6 muong thoat
nude va 16i di kién cd. Vén dau tur tir 600 triéu dong/ha tré 1én.

* Khuyén céo st dung loai plastic chét luong cao dé ting luong chiéu sang
qua maéi nhit 1a trong mia mua, gép phan ning cao ning suit cdy trong trong mua
mua do Pa Lat trong mua vu thiéu ne“'lng, thira mua

* Co quan quan ly nha nuéc can ban hanh quy dinh miu vé hé thong nha
kinh st dung phu hop dia ban Pa Lat .

(ii)Cong nghé twéi nuéc:

Thuyc hién ché d6 tudi khoa hoc dé dem lai hiéu qua cao vé tang nang Sut,
tiét kiém ning luong bom. Pam bao tudi ding luc, dang luong, chit lvong nude
dam bao, voi cong nghé tudi phi hop cho timg loai cdy trong. Hudng t6i, timng budc

thay thé dan kiéu tudi voi sen cam tay sang tudi tu dong vdi cac cong nghe: Tudi
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phun mua, tudi phun suong, tudi thdm, tudi di. Lua chon thiét bj tudi cn cin cu
vao quy md di¢n tich, mirc do hién dai ctia nha kinh, yéu cAu co gidi hod cac khau
trong canh tic va thu hoach dé tao su hop 1y trong giita lap dat voi van hanh va
ddng bo trong dau tu.

(iii)Bon phan

Cong nghé va k¥ thuat bon phén trong thoi gian téi can dap tng yéu cau sau:
tang nang sut, chat luong va do bén san phém, nhét 12 ddi véi hoa cit canh. Tiét
kiém chi phi bon phan ( hién dang chiém ty 1& 16n trong chi phi san xuat). Tang sic
dé khang sau bénh cho cdy trong, gop phan bao vé va cai tién do phi nhiéu dat dai,
giam thiéu gdy 6 nhiém moi truong dat do chét lugng phin khong dam baova bon
thtra phan .

Can hoan thién cong thirc bon phan va cong nghé bén phan cho timg loai cay
trong. Ban hanh kip thoi quy trinh bon phan véi ting loai san pham dé gitp ngudi
dan bon dung luc, dung luong, ding ching loai . Tang cuong sir dung céc tién bo ki
thuat vé két hop gitta tudi nudc va bén phan. Tang cudng st dung phan hiru co vi
sinh( ting lwong bon véi ching loai thich hop ). Huéng dan cac ho ty ché bién phan
hitu co vi sinh tir cac nguyén lidu tai chd ( chat thai hitu co, phan chudng, phan
ga...).

(iv)Ung dung cac cong nghé xir 1y hoa sau thu hoach

Giai phap truéc mit 13 ting cudng cong tic tuyén truyén dé ngudi dan
(ngudi trong hoa va ctra hidu ban hoa) thay lgi ich ciia viéc mg dung cong nghé nay,
khuyén khich cdc nha dau tu, cic nha xuét khau xay dung cac co s& ché bién, kho
lanh; cac co quan nghién ciru tip trung cho dé tai cong nghé sau thu hoach t4i uu cho
tirng nhom san pham. Dt hang cho cic co s nghién cru dé hoan thién cong nghé
kéo dai tudi tho cac loai hoa cit canh, ban hanh quy trinh cong nghé sau thu hoach
v6i timg nhom va ting loai san pham theo cac yéu cau cua thi trudng.

Can huéng dan nong ho tuan tha mot s k¥ thuat co ban nhu ki thuat cit,
sit dung cac dung dich bao quan hoa trong thoi gian luu kho, ton trit, van chuyén

trong diéu kién mat, di thoang cho dén tay nguoi tiéu ding trong thdi gian ngan
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nhat. Quan tim dén k¥ thudt cung cdp nudc va dinh dudng cho hoa sao cho thoi
gian sir dung hoa dugc lau, cac bip hoa nd hoan toan.

K¥ thuat bao bi cho tung canh hoa hodc cho tirng 16 (3 canh, 10 canh...)
phai dugc nghién ctru trinh bay thé nao dé ting gia tri thAm my cho hoa, hdp dan
dugc thi hiéu cua khach hang. Thay d6i nhiéu kiéu ché bién dé lam phong phu mit
hang nhu trinh bay timg hoa rdi kém véi cac loai cay 14 khac, hodc két hop véi mot
sd phong lan hoang dai ctia nudc ta...

Cong nghé bao quan, gia cong, bao bi va trinh bay m¥y thuat cho hoa
Cymbidium trude khi xuét khau 1a mot van dé hét stirc quan trong can duoc dic biét
dau tu nghién ctru dé lam ting gi tri san pham. Trén co sé d6, chung ta méi co thé
xac dinh tung budc cho hoa Cymbidium Pa Lat néi riéng, cho Lan Viét Nam noéi
chung, mot vi tri xtimg dang trén thi trudng hoa lan qudc té.

Vé lau dai dé xdy dung nganh trong hoa theo hwdng cong nghiép can:

Du nhép kip thoi nhiing cong nghé san xuét theo huéng cong nghé cao, lién
két ung dung cac két qua nghién ctru trong nude (qua cac co quan nghién ciru, cac
chuyén gia, cac khu noéng nghiép cong nghé cao...). Tinh tién hanh hoan chinh va
trinh Trung wong hd tro trién khai du an “Xay dung mé hinh tng dung tién bo
KHCN trong san xuat hoa tai Da Lat, Lam Ddng”.

Pau tu, nghién ctru san xuat cac loai may moc, thiét bi phuc vu bao quan,
dong gbi hoa Pa Lat mang tinh ddc trung.

Chuyén giao quy trinh cong nghé san xuat théng qua cac mo hinh khao
nghiém, trinh dién. M6 hinh trinh dién vé ndng nghiép cong nghé cao dong bd bao
gém nha kinh, giéng tbt, diéu khién mat do, cong ngh¢ tudi, bon phan, phong tru
sau bénh, diéu khién cac yéu to méi truong (nhiét do, anh sang, thong gio...) cong
ngh¢ xur Iy sau thu hoach... trén co s¢ d6 nhan rdng ra toan vung. Cu thé & ba Lat
can ¢6 mo hinh cho hoa ctic, hoa hdng, glayon, va cac loai hoa moi.

Chinh quyén va cac ban nganh lién quan t6 chuc 16p tap huin ap dung k¥ thuit méi;
td chirc cac chuong trinh hdi thao gén lién vé6i thuc té; chuong trinh tham quan hoc

hoi kinh nghiém tir cac nudc co nén coéng nghiép hoa phat trién nhu Ha Lan, Trung
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Qudc...; dao tao va cung cip cac chuyén gia, khuyén nong vién trong linh vuc nay
dé tryc tiép huéng dan, gitp d& ngudi trong hoa.

3.2.1.3. Lién két xdy dung nhiin hiéu hoa hang héa va Thwong hiéu hoa
Pa Lat

-Thuc hién cac diéu kién dé duoc cap gidy ching nhan ding ky chi dan dia
1y cho hoa Pa Lat: Viéc bao ho quyén so hitu cong nghiép nay cé ¥ nghia dbi véi
ving hoa Pa Lat, gitip khang dinh dugc ngudn gdc xuat x cta san phdm hoa Pa
Lat, chi rd tiéu chuan va chat lugng dac thu cua hoa. Pay cling 1a co s& dé lam tang
gié tri kinh té cho nong ho trong hoa.

-Giao cho Hiép hoi hoa phéi hop voi cac HTX xay dung logo va cac diéu
kién dé dugc cip gidy chirng nhén tap thé cho timg loai hoa. Truéc mat cho 03 loai
hoa chu luc cua tinh 1a hoa ctc, hoa héng va dia lan, va chi nén chon lua cac loai
hoa Da Lat ¢6 thé manh nhu : hong nhung, Pia lan Cymbidium. ..

-X4y dung hodc nang cép trang web vé hoa Pa Lat

-T6 chuc quan 1y san xudt ¢ cac ving chuyén canh dé nang cao chat luong
hoa, cung tmg san luong 16n dé dap tng nhitng doi hoi vé mau ma, chat luong va vé
sinh an toan thuc pham khac khe.

-Gidy chtrmg nhan con nhu mot diéu kién, mot gidy thong hanh dé cac san
pham hoa dap tmg dugc yéu cau hoi nhap vao thi trudng thé gidi ngay mot git gao
trong diéu kién nudc ta di gia nhap WTO.

-Tang cudng hoat dong cia chwong trinh xtc tién thwong mai, quang ba
nhan hiéu hang héa, nhan hiéu tap thé, chi dan dia Iy, t6 chirc tot hoat dong so hitu
cong nghi¢p ¢ dia phuong.

3.2.1.4.Hinh thanh vung san xuit hoa chuyén canh va quy hoach nong

nghiép cong nghé cao

Mot sé cong viée tip trung thuc hién hinh thanh ving san xuat hoa chuyén
canh:
(i)Déy nhanh viéc thyc hi¢n quy hoach ving hoa chuyén canh trén co sé trién

khai xdy dung quy hoach chi tiét, huéng dan cac tiéu chi xdy dung mé hinh nha
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kinh, quy trinh san xuét, cong nghé phu hop cho ting ving chuyén canh va céc loai
c¢6 uu thé. Pong vién cho cic nong ho to chirc thanh timg nhom lién két san xuét
ting loai hoa theo dung quy trinh san xut, thoi gian canh tac, chung loai hoa...tao
thanh san lwong hoa hang hoa dap tmg thi truong v6i quy mé 16n, dong nhat.

(ii)Thuc hién dong bd cac giai phap dé hd trg nong ho, HTX vay vén dau tu
theo mirc dau tu cong nghé cao dé dau tu co ban vé nha kinh, hé thong tudi, day
chuyén van chuyén va bao quan hoa sau thu hoach.

(iii)T6 chirc xdy dung cac quan hé gan két gitta nong ho san xuat hoa véi cac
doanh nghiép hoac HTX ché bién, tiéu thu hoa hién doéng trén vung chuyén canh trd
thanh mbi quan hé hiru co chit ché voi nhau,Hiép hoi hoa Pa Lat 1a dau mdi t6
chtrc gin két.Tiép tuc thu hit cac doanh nghiép, nha du tu vao phat trién san xuét,
ché bién, tiéu thy hoa & cac ving quy hoach chuyén canh hoa chét luong cao.

(iv)Tang cudng cong tac quan Iy nha nude vé viée trién khai cac quy hoach
hoa.... Tang cuong nhan rong cac mo hinh canh tac hoa c6 hi¢u qua tir khau san
xuat dén tiéu thu, xuat khau hoa dé cac nong ho hoc tap.

(v)Dbi véi du 4n 6 chu trwong dau tu 1ap duy 4an UBND TP céin chi dao cac
phong ban chuyén mén cung cép cac tu liéu ban dau gitp cac nha dau tu thuan loi
trong viéc 1ap du an dau tu.

(vi)Thuc hién ra soat va diéu chinh quy hoach hoa NNCNC theo hudng:

Qui hoach phai dya trén co s danh gia day du cac nhan té tac dong nhu
von, dat dai. thi truong, nguén nhan luc, khoa hoc va cong nghé....Qui hoach can
can cr vao nhirng chién lugc phat trién kinh té xa hoi cua thanh phé ba Lat, phu
hop va hd tro nhiéu nganh kinh té khac, cu thé & day 1a nganh dich vu.

Qui hoach ving dét phai gan v6i qua trinh chuyén dich co cau kinh té néng
nghiép theo hudng cong nghiép hoa hién dai hoa, pht hop v6i hop véi xu thé hoi
nhap kinh t& quéc té. Xac dinh nhiing ving tréng hoa chuyén xuat khau, nhiing

vung phat trién két hop voi du lich, ving c¢6 cac khu ndng nghiép cong nghé cao.
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Qui hoach ving trong hoa phai gan lién véi cong nghé thu hoach va bao
quan sau thu hoach, cac dich vu hd trg, co sé ha tﬁng va cac diéu kién thi truong can
thiét khac (kho lanh du trit, xe lanh chuyén ché hoa, bén bai.. .)

Viéc qui hoach ving tréng hoa mot cach khoa hoc, chinh xéc 1 co s& dé phat
trién bén virng nganh san xuét hoa tai Pa Lat. Thuc hién t6t cong tac qui hoach, ba
Lat m&i c6 thé phat huy duoc loi thé so sanh ctia minh, khong con tinh trang san
xuét nho 1é tu phat.
3.2.2.Giai phap lau dai ddi véi chinh quyén TP Pa Lat va tinh Lam Pong

3.2.2.1.T6 chirc kinh doanh du lich véi quang ba nganh hoa Pa Lat

Dbi v6i Pa Lat, tiép thi dia phuong thong qua ting truong nganh du lich,
nganh du lich phat trién s& kéo theo nganh san xuit hoa phat trién, va tac dong trd
lai nganh hoa phat trién , hoa va du lich 13 hai nhan t6 khong tach roi. Du khach dén
Pa Lat dé ngém hoa, du lich 1a co hdi quang ba cho thuong hi¢u “Hoa Pa Lat”.

Mot s6 hoat dong to chirc kinh doanh véi quang ba nganh tréng hoa

(i)Té chirc trang tri hoa tai cac diém tham quan du lich

Tai cac noi, diém du lich dic trung can bd tri nhitng chung loai hoa dac
trung, theo chu dé dé du khach dén diy cam nhan dugc nhitng nét dep riéng co cia
hoa va du lich Pa Lat. Vi cac diém dimg chin thudng ngoai: H6 Tuyén Lam, Di
Mong Mo, Ho Xuan Huong, Ho Than Thd, Thac Prenn...noi dau du khach ciing co
thé thdy mot su két hop tuyét voi gitra hoa va tho, hoa va nét truyén théng, hoa va
nét hién dai, hoa va con nguoi Da Lat. Pay cling 1a m¢t kénh mdé rong thi trudong
tiéu thu va xuét khau.

(ii)T6 chirc cac tour du lich tham quan noi san xuét hoa cong nghé cao

Céac nha vuon sé 1a nhitng diém tham quan cho du khach. Pén cac noi nay
ngodi viéc ngdm nhin, mua sim cac loai hoa yéu thich. Du khach con dugc chiém
ngudng nhitng budc phat trién méi trong nganh san xuat hoa. Pay 1a mot xu thé du
lich mé&i “Du khach dang ky tham quan viéc san xuat hoa cong nghé cao cua cic

noéng ho” du khach khi di dén Da Lat rit mudn hoa minh trong khong gian ling
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mang, binh yén va vé véi thién nhién, ciy cé va qua d6 cac doanh nhan cé thé nay
ra cac y tuong lién doanh, dau tu tai vung dat ba Lat.

-Té chirc Festival hoa

Nganh san xuét hoa Pa Lat ¢ nhirng budc phat trién vuot bac sau hai 18 hoi
hoa nam 2003, 2004. L& hoi hoa nim 2007 ciing mang mau sic cta hoa véi cha dé
“Hoa Pa Lat, tdi yéu ban”. Da Lat tr¢ thanh “Thanh phd ngan hoa”, tao nén nét
thay d6i xuyén sudt tir canh sic téi mdi con nguodi Pa Lat. Trude nhimg tién dé
thuan loi, viéc Pa Lat xdy dung ké hoach 13 thanh phd Festival hoa duy nhat ¢ Viét
Nam 1a diéu tit yéu.

3.2.2.2 Phat trién thi trwong hoa cao cip trong nwéc va thaim nhip thi
truong thé giéi:

Muc tiéu cudi cung cua tit ca cic nganh san xuat 13 1am sao thod man duoc
nhu cau cta khach hang dé dat dugc muc tiéu loi nhuén. Nhimg giai phap trén 1a co
hoi va 1a tién dé cho dau ra ciia hoa Pa Lat dé dang hon, dap tng nhu ciu cta khach
hang va mang loi nhuan cao hon. Tuy nhién néu khong cé nhimng giai phap cu thé
dé tan dung triét dé nhiing tién d& trén thi s& khong phat huy duoc hiéu qua mong
mudn.

- Giai phap phat trién thi treong noi dia

(i)Lwa chon kénh phan phdi phu hep

Céc kénh phan phdi hoa Da Lat hién nay trén thi trudng nodi dia da s dang to
ra khong hiéu qua voi chi phi va thoi gian luu thong qua 16m, cac nha trong hoa Pa
Lat can phai “thiét ké” lai kénh phan phdictia minh dé tang thém loi nhuan.

Chinh viéc x4y dung hiéu qua, thanh cong HTX kiéu méi s& gop phan nang
cao vi thé cta nguoi tréng hoa trén dia ban dam phén, han ché strc manh tra gia cua
nguoi mua.

Kénh phan phdi hoa néi dia dugc thay d6i nhu sau:

Thr 1: Giam bét vai tro cta ngudi thu gom, boi 18 theo nghién ctiru néu hoa

qua giai doan nay s€ lam gia thanh ctia hoa tang 1én do vi¢c phan loai lai cia ngudi

19 Hinh 3.1
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thu gom va chi phi luu trit hoa trong phong lanh lam anh hudéng dén gia ban cua
ngudi nong dan. Theo nghién clru cla trung tm nghién ctru khoai tay, rau va hoa,
d6i v6i nguoi thu gom thi chi phi cho cong doan nay phan loai lai s& lam ting 2-
2.5% gia thanh cia hoa va chi phi cho viéc luu trir kho lanh s€ 1am gia thanh tang tir
1.2-2.2%

Thir 2: Nang cao vai trd cia HTX, vé6i viée xay dung HTX kiéu moi thi s&
giai quyét sy bat binh dang trong gia ca thi trudng cua hoa va cai thién tinh hinh
kinh té, tranh mot thuc té dang budn cta nguoi trong hoa 1a thudng xuyén bi ép gia.

Tha 3: Thanh lap va st dung hiéu qua trung tam du bdo thi truong hoa cat
canh dé khic phuc tinh trang dugc mua thi mat gia ¢ cay hoa.

(i))Nam bit xu hwéng nhu céu tiéu dung ndi dia

Nhu da néi & trén, san xuét phai di theo va nam bat xu huéng nhu cau cua
ngudi tiéu dung. Ma dé biét dugce diéu do, can phai tim hiéu, nghién ctru thi trudng
(survey market).

-Giai phap thaim nhap thi truong thé gi6i®

()Giai phap phat trién xuat khau hoa

-Xac dinh thi trudng muc tiéu

Dé thu duoc loi nhuan cao va gia tang san xuét hoa thi Pa Lat phai tinh dén
viéc tap trung phat trién xuat khau, tham nhap thi truong thé gidi. Thi trudng xuat
khau hoa ctia Pa Lat hién nay 1a : Nhat Ban, Pai Loan, Singapore, Uc... D¢ 1a
nhimg thi trudong ma hoa Pa Lat da bit dau thadm nhap, nhung d6 chua phai la
nhimg thi truong 16n nhat ma EU méi 13 thi truong 16n nhat (chiém 50% luong hoa
tiéu thy trén toan thé giGi).

Do d6 dé md rong thi truong xuat khau hién c6 va tham nhap thi truong EU,
Da Lat can phai xay dung nhiing diéu kién can thiét cho viéc xuét khau dong bo tir
co s& ha tang dén ngudn nhan lyc.

- Nhitng diéu kién can thiét cho xuét khau

2 Hinh 3.2
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Pé xuit khau thi trude tién nhimg ngudi trong hoa phai dit cho minh muc
tiéu 1a trong hoa dé xuat khau. Phai bo suy nghi cir trong néu dat thi xuat khau con
néu khong thi tiéu thy noi dia.

Hiép hoi, HTX, Doanh nghiép can nim rd nhitng thu tuc, luat phap, tiéu
chuan xuat khau, thong tin thi truong, thong tin d6i tac dé tranh rui ro trong qua
trinh xudt khau. D6 13 Iy do tai sao can phai c6 nha tiéu thu trong Hiép hoi va HTX
kiéu méi.

Nhitng doi hoi cua thi truong thé gidi thuong rat khat khe dic biét 1a do
sach bénh. Do d6 dé dap tmg tiéu chuan chat lwong, Nguoi trong hoa can phai tuan
theo nhitng qui dinh k¥ thuat trong tit ca cac khau: giébng, cham bén, van chuyén,
bao bi dong gobi, bdo quan sau thu hoach.

Nhiing tiéu chuan d6 can thyc hién mot cach nghiém tic bai 18 khi xuat khau
c6 thé d6i tac bude chung ta ky quy xudt khau dé bao dam chat lugng hoa va thoi
gian giao hang, néu chiing ta khong dap tng thi coi nhu mat tién quy. Hay nhu néu
hoa duogc xuit khau théng qua trung tAm dau giad (Auction) ma hoa ching ta khong
dam bao chat lugng, bi nhiém bénh khong nhiing hoa s€ bi thiéu huy ma chung con
phai chiu moi chi phi.

Cac thi truong muc tiéu ma hoa ba Lat dang nhidm dén can duoc nghién curu
day du, chinh xac va kip thoi nhu thong tin vé thi hiéu tieu dung, xu hudng tiéu
dung; xu hudéng gia ca, cung cau trén ting thi trudng. ...

Cac thong tin ndy thuong duoc cung cip qua cac trung tdm xuc tién thuong
mai, qua cac hoi chg hoa, qua cac 1 hoi hoa, Festival hoa...

Xay dung gia xuét khau s& quyét dinh dén loi nhun. dé xac dinh mirc gia
pht hop cin cin cir vao thong tin trén thi truong, thong tin tir cac ddi thu canh
tranh, cac chi phi nhu san xuét, dong géi, van chuyén, xuc tién thuong mai va chi
phi ban hang. Piéu quan trong nhat trong thi truong hoa 14 1a nhu cau vé san pham

va muc gia cao nhat ma nguoi ti€u dung san sang chi tra.
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Ciing giéng nhu kénh phan phdi trong ndi dja, nhom nghién ciru ciing mudn
nhin manh vai trd ciia HTX kiéu méi trong viéc xuat khau hang hoa, loai bo yéu t6
trung gian dé giam chi phi.

Trong phan phdi viéc tiép can thi trudng cang sat sao cang t6t. Nhung ddi
v6i thi truong EU thi con dudng di t6t nhat 1a qua trung tim dau xao Ha Lan, con
v6i thi truong Nhat Ban thi nén st dung nhitng nha phan phéi Nhat Ban béi vi
nhiing nguoi tiéu dung Nhat Ban thich vay hon.

Co so ha ting phuc vu xuat khau bao gdm hé théng duong b tir noi trong
cho dén san bay, bén cang, cac kho bai. h¢ théng duong bo tdt mai dam bao cho
chat luong hoa trong qua trinh van chuyén. dé giam chi phi phai c6 cac sin bay gan
noi san xuat, c6 may bay chuyén dung ché hoa.

Trong xuat khau khong thé c6 chd ding cho mot nguoi khéng chuyén nghiép
“ bat ctr nganh san xuit ndo vai trd clia con ngudi ciing rat quan trong, dic biét
trong xuat khau, dé xuat khau hoa khong nhiing can nhiing nha san xuat gidéi ma con
phai can nhitng nha kinh doanh gi6, nhitng nha kinh doanh am hiéu thi trudng qubc
té. thu tuc hai quan xuét khau, lya chon nhfrngdiéu kién thuong mai dam phan, hop
ddng xuat khau. .. tit ca déu c6 su chuyén nghiép dé thanh cong.

Nhitng yéu cau vé chit luong, miu mi va an toan thyuc vat rt cao. Cac tiéu
chuan vé ham luong thude trir sau, thudc bao vé, bao quan thyc vat duoc dat 1én
hang dau. Bén canh d6, dé co6 thé tham nhdp cac thi trudng nay, hoa Viét Nam con
phai canh tranh vé hinh thirc, gia ca va do tuoi lau.

-Nhitng luu ¥ khi tham nhap thi truong muc ti€u

Nhu da néu ¢ trén, thi truong xuat khiu muc tiéu cua hoa da lat rat da dang
nhung trong khudn kho gi6i han, nghién ciru xin tap trung phén tich hai thi truong
16n nhat 1a Nhat Ban, va EU - thi trudng tiéu thu 16n nhat thé gidi va 1a thi trudng
day tiém ning cta hoa Pa Lat. Theo cic chuyén gia nganh hoa Nhat Ban va Tay
Au, v6i co cdu 35-40% tong dién tich trong hoa hong va 30% tong dién tich trong
hoa cuc. Viét Nam hién dang ¢ co cau hoa phi hop véi thi hiéu nhap khau hoa cia

cac nudc nay.
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(ii)Mot s6 thi trudng tiém ning:

*Thi treong Nhat Ban

Do diéu kién thién nhién wu dai, Nhat Ban co thé tu trong va cung cip hau
hét nhu ciu hoa trong nude. Tuy nhién, do nhu cau trong nudc vé cac loai hoa kha
phong phu va chi phi nhan cong tai Nhat Ban kha dat do, khong thé canh tranh véi

cac nude khac, kim ngach nhip khau hoa ciia Nhat Ban ngdy cang ting trong nhiing

ndm gan day.

Biéu 3.1.86 li¢u thong ké mot s loai hoa nhap khiu ciia Nhit Ban
Pon vi tinh: 1000 USD

10 thang 2005
2 A A 2 R A 2 ~_| Nhap
M3 HS Miéu ta Tong nhap| Nhép |Tongnhép| Nhap |Tong nhép Khiu tir
khau cta | khau tr | khau cia | khau tr | khau cua Viat
Nhat Ban [Viét Nam| Nhat Ban | Viét Nam| Nhat Ban Nafn
Canh giam
060210| khong c6 r¢, 10.035 445 10.385 378 8.976 467
canh ghép
060200 Cacloaicdy |55 oy 89 75.283 88 64.498 | 75
song khac
Hoa tuoi gdm:
060310| hoaphonglan |06 0 /3 1 3 594 | 204183 | 5570 | 171.061 | 5.158
va cac loai hoa
khac
Tan 1a, canh
khong c6 hoa,
0604 |cac loai co dung| 46.510 152 46.575 129 38.767 169
lam trang tri,
hoa tuoi, kho
Tf)ng 305,062 4.209 336.425 6.166 283.302 5.868
cong:
Ty I¢ XK coua Viét Nam 1.4% 1.8% 2.1%
(%):
Tang 10,3% | 46,5%
trudng

(Nguén: Thuwong vu Nhat Ban tai Viét Nam)

Hang ndm, nhu cau nhap khéau hoa ctia Nhat Ban khoang 453 triéu USD. Thi

trirong nhap khau hoa cua Nhat Ban 1a Ha Lan (chiém 27%), Trung Qudc (chiém
9,7%), Dai Loan (9%), Malaysia (8,8%), Thai Lan (7,3%) va Colombia (6,3%). Do
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nhu ciu hoa trong nudc ndm nay kha cao, kim ngach nhap khau hoa ctia Nhat Ban
nam 2005 dat khoang 500 triéu USD.

Xu huéng nhép khau:

Trong nhip khau hoa cét canh ching loai chinh bao gdm ( phong lan, dia
lan) ctic vang, hong, lily. Ngoai ra con c6 cAm chudng, loa kén, glayon, va mot sb
loai hoa khac véi ty 1€ nho hon, va cac loai hoa nay khong cé su c¢d dinh trong san
lugng nhép khéu qua cac nam. Nhat Ban nhap khéu nhitng loai hoa ma dau tu san
xut trong nudc chi phi cao; nhitng loai hoa khong trong dugc; nhiing loai hoa trai
mua; nhitng loai hoa c¢6 nhu clu st dung nhiéu.

*Thi trirong Chau Au (EU)

Kim ngach xuit khiu hoa cia EU dat khoang 2,6-3 ty Euro mdi nim, riéng
gia tri xuat khau va tai xuat hoa cat cuia Ha Lan da dat khoang 2,3 ty Euro/nam.

Céac nha san xuat va ban 1é hoa ctia EU thudng thong qua cho cac nha phan
phéi 16n va cac to chire ban dau gia. Do d6, cac to chirc dau gia hoa ciia Ha Lan gii
vai tro trung tdm trong hé thong phan phdi hoa ctia EU. Hoa va cac san pham tir hoa
dugc giao cho cac dai Iy va cac nha nhap khau 16n trude khi di sdu vao kénh phan
phdi hoa ctia khu vuc. Cac nha xuat khau cta Ha Lan s& tai xudt hoa t6i cac thi
truong khac trong khu vuc, tai d6 hoa cit s& duoc phan phdi boi cic nha ban budn
va ban 1¢ tuy theo vung dia ly.

Nguoi chau Au mua hoa véi rat nhiéu muc dich trong d6 muc dich chinh 1a
lam qua tang. Hoa ting chiém t6i 50-60% tong tiéu thu hoa ciia chau Au. 10%-20%
khac dugc st dung cho cac dip 18 tét va 20% con lai phuc vu nhu cau trang tri nha
O, van phong va nha hang.

Trong sb cac loai hoa duoc ua chudng cua EU, hoa héng chiém t&i khoang
30% tong doanh thu tir hoa hang niam, dat khoang 760 triéu Euro. Tiép theo 1a cac
loai hoa ctic chiém khoang 12%, hoa Tuylip 8% va hoa Ly 7%....

Nhitng thong tin can thiét

Khi xuét khau hoa rau qua vao thi trudng EU, cac nha xuat khau can phai

nam rd nhitng van dé sau ddy: (1) San pham xuét khau cua doanh nghiép phai dap
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g cac tiéu chuan (2) Doanh nghiép san xuat hang xuat khau can ap dung hé thong
quan 1y chét lugng : 1ISO, HACCP hay EurepGap;(3) Muc do yéu cdu vé an toan
sttc khoe va bao vé ciy trong ddi v6i san pham xudt khau cia doanh nghiép; (4)
Tam quan trong cua viéc bao vé moi trudng trong qua trinh san xuét san pham, yéu
cau vé nhan sinh théi; (5) Cac quy dinh vé thué quan d6i voi viéc phan phdi san
pham; (6) Chi phi gia nhap hé théng phan phdi cta san pham.

3.2.2.3.Thanh lap Trung tim giao dich rau, hoa, qua tai Pa Lat tién t6i
ning cap thanh Trung tim diu xio hoa Pa Lat

-Trung tam giao dich rau, hoa, qua

Trung tAm nay dit gan San bay qubc té Lién Khuong véi chirc ning tap két,
bao quan, trung chuyén cac loai rau, hoa, qua xuat khau tir Lim Péng, Da Lat va
cac dia phuwong Nam Trung Bo ra nudc ngoai qua dudng san bay qudc té Lién
Khwong. Thuc hién Chuong trinh két ndi kinh t& Viét Nam-Singapore, Singapore
mudn c6 quan hé lau dai, can thué may bay sang lay hang thuong xuyén tir Pa
Lat.(xem bang )

-X4y dung Trung tim diu xio hoa Pa Lat

-Trung tdm dau xao 1a gi?

Trung tdm ddu xao 13 trung tim duoc thanh 14p véi muc dich trao ddi budn
bén, to chire giao dich, tim kiém ddi tic hop tac phat trién kinh doanh hoa. Qua d6
dap tmg duoc nhu cau trong nude va xuat khau voi chit luong cao nhat.

Hinh thirc dau xdo gitip ngudi san xuat khong bi ép gid, dong thoi biét dugc
nhu cau va thi hiéu cia nguoi tiéu ding va ¢ ké hoach san xuat phi hop

-biéu kién dé xay dyng thanh cong trung tdm dau xao

Can chuan bj cac diéu kién can va du dé phat huy loi ich t6i da ma trung tim
mang lai nhu sau:

-Co so ha téng: Day la phﬁn quan trong nhat dé mot du an c6 thé duogc thuc
hién hay khong, trong d6 quan trong nhit 13 hé thong thong tin. Hé thong thong tin

hién dai dé kinh doanh dau xao s& gitip cho qué trinh dau gia duoc dién ra lién tuc,
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cho phép gia ting tién ich va phan ludng thong tin. Cac quyét dinh dit mua, dit ban
s€ chinh xéc, nhanh chong.

-Vai trd trung tdm cua ngudi ban va nguodi mua: Trung tAm déu xao 1 diém
gip g& gilta ngudi ban, ngudi mua va ngudi trung gian voi muc tidu gianh 1y loi
nhuan. Do dé cac co quan chic ning Pa Lat-Lam Dong nén tap hop nong dan,
HTX, doanh nghi¢p va hi€p hdi hoa cung thao luan dé soan théo ra diéu kién gia
nhap, quy ché hoat dong ctia Trung tim dau xao dam bao ching loai, quy cach va sb
luong hoa dugc mua ban tai day. Sy thiéu hut mot sd luong 16n vé nguoi ban lan
ngudi mua s& khoi dau nudi dudng mot hinh thirc san xuat va kinh doanh méi cho
nganh hoa Pa Lat-Lam Ddng.

-Kha nang td chire:Boi vi day la mdt linh vuc phtrc tap va méi mé tai Viét
Nam va Pa Lat do d6 doi hoi mot kha nang to chic dé diéu hanh Trung tdm hoat
dong mot cach sudn sé va hiéu qua. T chirc chu yéu 1a 13 két hop cac ngudn luc
khac nhau thanh mét khéi théng nhat.

-Lot ich mang lai tir viéc thanh 1ap Trung tam d4u x40

Pay sé 14 Trung tam d4u gia hoa tuoi dau tién ¢ Viét Nam gitup nong dan
dugc tham gia truc tiép hoat dong thuong mai hién dai, tiép can thong tin, tu tim
dau ra ciing nhu cac co hdi ban hoa véi gia cao. D6 ciing 1a cach xay dung thuong
hi€¢u hoa Pa Lat. Vira qua c6 5 tdp doan chuyén san xuit hoa ctia Nhat Ban, Pai
Loan, Ha Lan, Pirc, Trung Qubc dé& nghi hop tac xdy dung trung tim nay. Chinh
quyén thanh phé can danh nhiéu chinh sach wu dai dé thu hit cac nha dau tu nay
nhu mién tién thué dat, mién tién thué thu nhap va dugc chuyén lo1 tirc ra nudc
ngoai. Bén canh dé, chinh quyén TP. Pa Lat ciing can tip hop nong dan, hop tac x3,
doanh nghiép... ngdi lai cing thao ludn hudng phat trién Pa Lat thanh ving san xuét

hoa cong nghé cao, dam bdo ching loai, quy chuan va s6 lugng dé xuat khau.

Tém tit Chuwong 3:
Cai thién phuong thiic san xuét truyén thong ciia nong ho, ngay tir dau luan

van khang dinh 1a mot cong viéc cap bach nham nang cao gia tri sdn xuat hoa ba
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Lat. V6i ¢6 uu thé tao thu nhap vuot troi trong nganh néng nghiép do thi, thi phat
trién san xuét hoa theo hudng cong nghiép cong ngh¢ cao duge uu tién lya chon.
Nhirng diém can luu ¥ khi to chirc san xuét: t6 chire lién két cho cac ho tham gia mo
hinh HTX kiéu méi véi mot quy trinh san xudt va tiéu thu thong nhét, hinh thanh
cac ving san xuat hoa cong nghé cao dé dap tng thi trudng cao cip va xuat khau.
Tht hai: t6 chirc nghién ctru tng dung k¥ thuat trong chon tao, khao nghiém, nhap
noi va nhan gidng dé tao ra cac giéng hoa mdi. Thir ba: Bé dat duge muc tiéu nay,
thanh phd can sdm hoan chinh cac ving quy hoach chi tiét cho san xuét hoa, co
chinh sach dau tu ding hudng, trong d6 wu tién cac giai phap k¥ thuat nhap giéng
moi, khuyén khich moi thanh phan kinh té mo rong nghién ctru lai tao ra cac giong
hoa méi. Thir tu: Xay dung mo hinh lién két giita doanh nghiép va nong dén, trong
d6 doanh nghiép vira c6 vai tro san xuét vira c6 vai trod tién phong trong dau tu chiéu
sdu vé giéng, khoa hoc k¥ thuat, vat tu va tiéu thu san pham cho néng dan. Thi nim
: Phat trién manh hiép hoi nganh nghé manh dé bao vé quyén loi cling nhu cung cap
thong tin cho nganh thuong mai san xut. Vai chuong trinh, du 4n cu thé nhu vay

thudng tao dong luc phat trién cho nganh san xuit hoa Pa Lat.
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KET LUAN VA KIEN NGHI

Canh tac hoa hién nay duoc xem 13 thé manh cua kinh té nong nghiép Pa Lat,
tao nhirng co s& vimg chic dé nang cao murc séng cho hd ndng nghiép. San xuét hoa
tai Ba Lat c6 nhiing co sé thuan loi dé phat trién, trong do diéu kién thién nhién wu
dai va trinh do ky thuat ciia ngudi san xuat 1a nhitng loi thé hét sirc to 16n. Viéce phat
trién nganh san xuit hoa Da Lat theo hudng céng nghiép, dap tng cho nhu ciu cia
thi truong tiéu dung, lam dep canh quan @6 thi 1a hoan toan phu hop véi chu truong
nham xay dung thanh phd Pa Lat xting dang 1a trung tim du lich nghi dudng, trung
tam san xudt hoa cong nghé cao cua ca nudc.

Theo danh gia hién nay, san xudt va xuét khau hoa 1a chua xting dang véi
tiem nang va thé manh. Vi muc tiéu phat trién san xuat hoa phuc vu cho cai thién
canh quan do6 thi, tao diém nhéan dic biét cho thanh phé du lich — nghi dudng, ting
budc thuc hién cai tao chuyén ddi cac khu vuc san xuét rau trong ndi thanh va cac
trong diém du lich thanh céc khu vuc trong hoa chuyén dung, dép ing dugc yéu cau
my quan d6 thi thi vai trd cta chinh quyén dia phuong va cic nha khoa hoc, cac
nha dau tu 14 rit quan trong. DA c6 rat nhiéu déi tac dén tham nhap thi trudng hoa
Pa Lat va ngo y dat van dé xuét khau hodc cung tng lugng 16n cac san pham hoa
cao cap nhung Pa Lat khong thé dap tng.

Nguyén nhan, han ché thi nhiéu nhung nhiing giai phap ¢t 16i dé giai quyét
can phai dugc nhitng ngudi cing tham gia trong “ diy chuyén” quan tim va tap
trung thao g&. Véi dac diém san xuat hoa theo mo hinh noéng ho “nha nha tréng hoa,
ngudi nguoi trong hoa” nho 1¢, phan tan va voi tée do do thi hoa cao nhu hién nay,
néu khong kip thoi co cac giai phap hitu hiéu thi dic trung doc ddo “Thanh phd
hoa” cua Pa Lat s& “bién mat” trong twong lai khong xa nhu cic lang hoa & Ha Nbi
va mot sd dia phuong khéac. Lac nay vai tro cta chinh quyén tré nén rat quan trong
dé co nhitng dinh hudng giai phap lau dai cho nganh hoa phat trién manh va bén
ving.

Can phai giai quyét tét nhitng van dé sau:

Mot 14, ddy manh hon nita viéc ung dung cic k¥ thuat tién bd trong san xut

hoa (ké ca trong trong trot, thu hoach, cong nghé bao quan, dong géi...) dé nang cao
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nang suat, chat luong, ha gia thanh, dem lai hiéu qua cho ngudi lao dong. Phat trién
cac gidng hoa truyén théng cua dia phuong da co thi trudng 6n dinh. loai hoa cit
canh 6n d6i truyén thong nhu hong, cuc, dia lan... San xuét duoc quanh nim 1a diéu
kién khong d& c6 dé tiép can cac thi truong co nhu cau trai vu. Gan san xuit voi xay
dung va quang ba thuong hi¢u hoa Pa Lat.

Hai 12, Hoan thién va huéng dan nong hd canh tac hoa theo huéng cong nghiép,
ung dung va thir nghi€ém cac k¥ thuat cham séc, thu hoach, bao quan hi¢n dai véi
muc tiéu nang cao chat luong va da dang hoa san pham.

Ba 1a, Piy manh viéc x4y dung cdc mé hinh san xuat lién két (hop tac x3,
doanh nghiép co phan...) dé phat huy kha ning huy dong vén dau tu cho phat trién
cong nghé, c6 du ning luc to chirc san xuat theo ké hoach va yéu ciu thi trudng
xuét khau vé khdi lugng, chung loai, chét lugng, thoi han hop déng, tao sirc manh
trén thi truong.

B6n 14, Tao hanh lang phap 1y thich Gmg véi cac quy dinh qudc té vé bao ho
quyén tac gia d6i v6i viée sir dung cac gidng hoa nhap ndi. Pay manh nghién ciru,
phat trién chon tao giéng trong nudc dé cé gidng hoa ctia Viét Nam dap tmg duoc
nhu cdu cua thi trudng.

Niam 13, Trén co s& diéu kién sinh thai, quy hoach viing san XuAt cic chung loai
hoa v6i dinh hudng nhu cau thi trudng va quy mé san xuat phu hop. Dic biét, can
chu trong day manh dau tu ving trong hoa Pa Lat tré thanh ving san xuit hoa cit
canh xuét khau chu luc, bai ving nay c6 diéu kién khi hau thuan loi cho phép san
Xudt .

Vé lau dai dé hoa Pa Lat c6 thé vuon xa hon ra thi truong cac nude doi hoi
chinh quyén dia phuwong va cac nganh chirc ning can thiét 1ap mot cho hoa(Trung
tam d4u xao hoa) ngay tai Pa Lat — Lam Ddng, dé ngay tai dia chi nay bat ky mot
dbi tac nao dén ciing c6 thé giao dich, dit van dé xuat khau ... C6 nhu thé Hoa Pa
Lat — diém manh kinh té s& c6 co hdi vion xa hon, gop phan nang cao thu nhap cia

nguoi nong dan ./-
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Phu biu 1: TINH HINH SAN XUAT HOA TAI DA LAT

| 1999 | 2001 | 2003 |

Stt Hang muc Dvt 1997 2005
A.HOA CAT CANH
1 | Dién tich canh tdc ha 110 130 203 315 425
Di¢n tich gieo trong ha 242 286 508 788 1063
Hoa CC trong nha kinh ha 34 57 123 237 319
4 | Hoa CC ngoai tr&i ha 76 73 80 78 106
Céc loai hoa hang diu
Hoa Ciic ha 22 39 102 178 240
Hoa Hong ha 41 42 51 50 68
Hoa Glayon ha 36 35 30 53 72
Hoa khdc ha 8 9 10 19 25
Hoa Dia lan ha 3 5 10 15 20
6 | Téng sd hoa cit canh Tr.canh 54 71 162 246 331
H¢ 56 riii ro +XDCB % 30.00 | 18.31 9.26 7.32 6.95
Thuc thu | Tr.canh 38 58 147 228 308
7 | T8ng sd ho trdng hoa ho 275 433 677 1050 1417
H¢ trong hoa/hy NN % 3.0 3.7 6.0 8.6 10.9
Tong s6 nguvi trong
hoa nguoi 671 958 1552 2472 3328
C/}C LOAI CAY
B CANH
Cay trong trong nha
1 | kinh ha 0 0 0 0 0
2 | Cay trong ngdai trdi ha 2.21 3.09 4.42 6.18 8.83
Céc loai cdy hang diu
Nhém Thong Ting ciy 5000 | 7000 | 10000 14000 20000
Nhém cdy cdnh c6 hoa cay 15000 | 21000 | 30000 42000 60000
Nhém Pa, Sanh, Si ciy 7500 | 10500 | 15000 | 21000 30000
Nhém 14 khdm than
moc ciy 1250 1750 2500 3500 5000
Céc loai con lai ciy 37500 | 52500 | 75000 | 105000 150000
Téng s6 ciy canh ciy 66250 | 92750 | 132500 | 185500 265000
4 | Ho trong cdy cdnh KD Ho 43 60 85 119 170
Chi dé: THI TRUONG
Stt Khéan muc Dvt 1997 1999 2001 2003 2005
A.HOA
C1\&T
CANH
Gi4 hoa cdt canh trong
1 | taiPa Lat
Hoa dia lan VND/canh 15000 | 18000 | 24000 | 27000 30000
Hoa Ciic VND/canh 1800 1400 1000 750 600
Hoa Héng VND/canh 2100 1800 1500 1100 900
Gi4 hoa cdt canh nhap
2 | vaobPa Lat
Gid hoa cdt canh xuat
3 | khiu
Hoa dia lan VND/canh Khong rd
Hoa Ciic VND/canh Khong rd




44

Hoa Hong VND/canh Khong o

B.CAY

CANH
Gid cdy cdnh tai chd
(trung binh)

>
Cay cao cdp (>20 nim) | VND/cAy Khong rd 2000000
Cay trung binh (4-8 300000-
nam) VND/cay Khong ro 1000000
Cay thong thudng(1-2 50000-
niam) VND/cay Khong ro 150000
Gid xuét khiu VND/cay Khong rd
Nhap tir Trung qudc va Pai

Gid nhap khiu VND/cdy | Loan, khong rd don gid

C.BAN ST
S6 ngudi ban sicay
cédnh ngudi 8 12 18 25 30
S8 ngudi ban si hoa CC ngudi 43 51 75 93 126

S6 Iugng nha xuit khiu

Cong ty Hasfarm va Boniefarm

S6 ngudi SX tryc ti€p
XK hodc ban si

Cong ty Hasfarm va Boniefarm
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Phu luc 2: kém theo File

PHU BIEU 2: BANG TONG HOP SO LIEU DIEU TRA TiNH SAN XUAT HOA TAI TP DA LAT NAM 2006

Téng chi
phi(1000 m2)
T_han!
STT HO VA TEN n':,‘]‘[‘::“ g_t:_?zf\;gel Téng chi phi — ?:’:gé‘ntg;l :—1(.’; ;‘:':l“ézr;
trirong

1 | Hd Thanh Céng 15 37.1 3.6 48 10.9
2 | Phan Truong Kha 15 37.5 3.6 60 22.5
3 | Ngb B4 Lau 14 333 2.6 52 18.7
4 | L& Van Hoanh 12 50.4 2.6 75 24.6
5 | Nguyén Liém 11 49.5 2.6 75 25.5
6 | Pang Thoai 10 259 4.5 375 11.6
7 | Ping Duy Cuong 10 22.7 0.5 42 19.3
8 | Luong Van Thiy 10 38.5 1.5 60 21.5
9 | Nguyén Thiét 10 34.7 1.5 45 10.3
10 | Piang Pinh Phiic 10 51 6 75 24
11 | Pham B4 Quy 10 56.7 3 96 39.3
12 | Tran Ngoc Khanh 10 55.5 1.5 75 19.5
13 | Nguyén Xuan Son 10 47.25 3.9 60 12.75
14 | Duong Clrong 10 63.2 3.7 90 26.8
15 | Nguyén Pic khiém 10 53.9 4.5 90 36.1
16 | Chung Hai Tan 10 48.8 1.2 60 11.2
17 | L& Van Ty 10 60.7 4.2 72 11.3
18 | V& Tho 8 51.5 4.5 75 23.5
19 | Phan Pinh Quang 8 58.8 7.5 90 31.2
20 | Lé Ngoc Thuc 8 28.5 0 42 13.5
21 | Tran Ngoc Nghi 7 59 2 86 27
22 | Nguyén Dirc Khanh 7 50.4 5 66 15.6
23 | Nguyén Quang Tuén 7 41.8 4 75 33.2
24 | Nguyén Hitu Cuong 7 47 0 64 17
25 | L& Thi Ngoc Nam 7 50 4.5 75 25
26 | L& Pic Diing 7 49 0 57 8
Binh quén trén 6,5 nim 46.25576923 | 3.019230769 | 67.01923077 | 20.7634615
27 | Nguyén vin Khuyén 6 51 2 60 9
28 | Vii Huy Hiép 6 42 0.5 50 8
28 | Nguyén Hoang Tuén 6 233 1.5 50 26.7
29 | Ta Vin Man 6 26.5 0 50 23.5
29 | Pham Vin Chi 6 23.8 0 60 36.2
30 | Tran Anh Hoang 5 48.9 9 60 11.1
30 | Nguyén Vin Tu 5 35.8 1.1 67.5 31.7
31 | V& Van Dy 5 36.5 3 50 13.5
31 | Bui Gia Hau 5 28.8 0.9 44 15.2
32 | Tavin Minh 5 40.6 4.5 60 19.4
32 | V& Pinh May 5 41.9 4.5 54 12.1
33 | V5 Thi Hanh 5 52.6 5 90 374
33 | Pinh vin Tén 5 41.3 0 50 8.7
34 | BuiPirc Lan 5 47.2 1.8 60 12.8
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34 | Cao Vin Tén 5 37.8 3.2 50 12.2
35 | Nguyén Pinh Minh 5 50.7 7 70 19.3
35 | Lé Sau 4 22.4 3 40 17.6
36 | Tran Vin Thién 4 39.3 4 50 10.7
36 | Trin Dirc Quang 4 26.3 2.4 35 8.7
37 | Ta Vian Mién 4 25.5 3 35 9.5
37 | Nguyén Plic Duong 3 27.05 1.75 40 12.95
38 | Ha Vin Hing 3 33 0.8 40 7
38 | LéPinh 3 28.9 0.8 60 31.1
39 | Lé&Phic 3 48.1 2.5 60 11.9
39 | Lé Van Trung 3 41.5 3 60 18.5
40 | Phan Qudc Bao 3 37 2.4 45 8
40 | L& Quang Hong 3 39 0 54 15
41 | Mai Trong Hop 3 34.2 0 42 7.8
41 | Lé Vin Phu6c 3 36.6 2 50 13.4
42 | LéNa 2 26.7 1 45 18.3
42 | L& Vin Long 2 48.7 5 57 8.3
43 | Nguyén Thanh Tri 2 39.1 5 60 20.9
43 | Pham Cong Loc 1 433 5 70 26.7
44 | Pham thi Mj Tam 1 29 1 40 11

Binh quin duéi 6,5 nim 36.89264706 | 2.548529412 | 53.19117647 | 16.2985294
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Phu luc 3: Phin tich mé hinh chay héi quy

I-Gia tri cda cac bién trong mo hinh

STT HO TEN DT TLN DT TRD KN VT LK

1 | Nguyén vin Khuyén 144 32.7 3 12 6 1 0

2 | Vb Tho 60 225 1 9 8 1 0

3 | Nguyén Pirc Duong 104 374 2 10 3 1 0

4 | Pang Thoai 150 49.2 2 6 10 0 0

5 | bang Duy Cuong 225 76.5 3 10 10 0 0

6 | Trin Anh Hoang 7.5 2.32 0.2 10 5 1 0

7 | Ha Van Hung 84 38.6 2 10 3 1 0

8 | Pham Cong Loc 120 43 2 9 1 0 0

9 | Pham thi My Tam 45 10.3 1 9 1 0 0
10 | Phan Pinh Quang 75 24 1 12 8 0 1
11 | Ngb B4 Lau 288 | 117.9 3 10 14 0 1
12 | Nguyén Vin Tu 150 39 2 9 5 0 0
13 | Lé Na 90 | 19.125 1.5 9 2 1 0
14 | Luong Van Thuy 720 | 2144 8 12 10 0 0
15 | Lé Van Hoanh 180 72.2 2 12 12 0 0
16 | Lé Sau 150 28 2.5 11 4 0 0
17 | Lé Pinh 360 56.5 5 11 3 0 0
18 | Lé Phuc 150 47 2 12 3 0 1
19 | Vi Huy Hiép 360 | 124.8 4 12 6 0 1
20 | V& Van Dy 189 | 60.75 4.5 10 5 1 0
21 | Nguyén Thiét 129 | 405 1.5 9 10 0 1
22 | L& Van Long 66 15.6 1 12 2 0 0
23 | bang Dinh Phuc 112.5 49.8 1.5 12 10 1 0
24 | Nguyén Hoang Tuan 128 34 2 12 6 0 1
25 | Pham B4 Quy 187.5 62.5 2.5 10 10 0 1
26 | Bui Gia Hau 85.5 12 1.5 9 5 0 0
27 | Tran Van Thién 300 45 5 11 4 0 0
28 | Ta Vin Man 100 16 2 12 6 0 0
29 | Ta van Minh 150 80.1 3 10 5 0 0
30 | Vo binh May 100 47 2 9 5 0 0
31 | V3 Thi Hanh 120 724 2 12 5 0 0
32 | Nguyén Thanh Tri 120 22.2 2 9 2 0 0
33 | Tran Ngoc Nghi 101.25 | 47.55 1.5 12 7 0 0
34 | Lé Van Trung 100 27 2 11 3 0 0
35 | Pinh van Téan 44 15.2 1 12 5 0 0
36 | HO Thanh Cong 120 38.8 2 12 15 0 0
37 | Tran Ngoc Khanh 162 36.3 3 9 10 0 0
38 | Nguyén Xuan Son 270 | 112.2 3 12 10 0 1
39 | Tran Pic Quang 200 34.8 4 10 4 0 0
40 | Duong Cirong 180 38.4 3 12 10 1 0
41 | Nguyén Dtrc Khanh 125 30.5 2.5 12 7 1 0
42 | Nguyén Dtic khiém 140 38.6 2 12 10 0 1
43 | Nguyén Quang Tuén 120 52.8 3 12 7 0 0
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44 | L& Ngoc Thuc 200 42.8 4 9 8 0 0
45 | Nguyén Hiru Cuong 210 52.2 6 10 7 0 0
46 | Bui buc Lan 35 9.5 1 9 5 1 0
47 | Lé Thi Ngoc Nam 160 51.8 4 12 7 0 0
48 | Ta Vian Mién 120 21 3 12 4 0 1
49 | Chung Hai Tan 240 | 124.4 4 10 10 0 1
50 | Pham Van Chi 240 47 6 4 12 6 0 0
51 | Nguyén Liém 180 55.5 3 12 11 0 0
52 | Phan Qudc Bao 121.5 21.6 2.7 10 3 0 0
53 | Cao Vin Tén 216 60 4 12 5 1 1
54 | Lé Quang Hong 42 7.8 1 9 3 1 0
55 | Mai Trong Hop 1000 268 20 9 3 0 0
56 | Lé Van Phudc 45 18.3 1 10 3 1 0
57 | Lé Ptic Diing 85.5| 12.45 1.5 10 7 0 0
58 | Lé Van Ty 180 62.7 3 12 10 0 0
59 | Phan Truong Kha 140 53.4 2 12 15 0 1
60 | Nguyén Dinh Minh 160 44 4 12 5 0 0

(Nguon: diéu tra, tinh todn, nam 2006)
II-Cac mé hinh Kinh té lwong:
1-Mb hinh tong doanh thu
Ln(TDT)=Lna+ a In (DT) +a > In( TRD y+a 3 In( KN)+a 4 « LK +e(1)

1.1-Ma tran twong quan giira cic 4 bién nhan t6

DT TRD LK KN
DT 1 0.0242021704043085| -0.0535347982630752 | -0.0382954378837207
TRD -0.0242021704043085 1 0.243162361248779 0.222307858097517
LK -0.0535347982630752 | 0.243162361248779 1 0.318957584615847
KN -0.0382954378837207 | 0.222307858097517 | 0.318957584615847 1

Kiém tra hién tugng da cOng tuyén gitra cac bién, tac gid lo ngai khi chi s6 nay
cao dong thoi cac chi s6 khac cling s€ cao, nhung qua ma tran tuong quan trén ta co

thé thdy muc do twong quan cao gitra cac bién 1 khong nhiéu.
1.2-Cac mé hinh kinh té lwong :

Tién hanh bo bét theo phuong phap KITCHEN SINK va md hinh duoc chon
1a(M6 hinh 2):

a-Mo hinh 1:

Dependent Variable: LOG(TDT)
Method: Least Squares

Date: 12/31/07 Time: 10:24
Sample: 1 60

Included observations: 60
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Variable Coefficient Std. Error t-Statistic Prob.

C 4.027340 0.508729 7.916481 0.0000

LOG(DT) 1.020126 0.046201 22.08021 0.0000
LOG(TRD) -0.104895 0.221533  -0.473498 0.6377
LOG(KN) 0.117890 0.052292 2.254452 0.0282

LK 0.228774 0.075758 3.019809 0.0038
R-squared 0.907907 Mean dependent var 4.888540
Adjusted R-squared 0.901209 S.D. dependent var 0.723188
S.E. of regression 0.227306  Akaike info criterion -0.045388
Sum squared resid 2.841730  Schwarz criterion 0.129141
Log likelihood 6.361629 F-statistic 135.5551
Durbin-Watson stat 0.894383  Prob(F-statistic) 0.000000

R*=0,907907, tuy nhién bién TRD c¢6 dau ky vong 4m va p-value>0.05
¢-Mo hinh 2:

Dependent Variable: LOG(TDT)
Method: Least Squares

Date: 12/31/07 Time: 10:29
Sample: 1 60

Included observations: 60

Variable Coefficient Std. Error t-Statistic Prob.
C 3.790482 0.091959 41.21937 0.0000
LOG(DT) 1.017981 0.045659 22.29540 0.0000
LOG(KN) 0.113639 0.051157 2.221354 0.0304
LK 0.222320 0.074004 3.004183 0.0040
R-squared 0.907531 Mean dependent var 4.888540
Adjusted R-squared 0.902578 S.D. dependent var 0.723188
S.E. of regression 0.225726  Akaike info criterion -0.074653
Sum squared resid 2.853314  Schwarz criterion 0.064970
Log likelihood 6.239587  F-statistic 183.2034
Durbin-Watson stat 0.901261  Prob(F-statistic) 0.000000

Estimation Command:

LS LOG(TDT) C LOG(DT) LOG(KN) LK

Estimation Equation:

LOG(TDT) = C(1) + C(2)*LOG(DT) + C(3)*LOG(KN) + C(4)*LK

Substituted Coefficients:
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LOG(TDT) = 3.790482246 + 1.01798124*LOG(DT) + 0.11363867*LOG(KN) + 0.2223204779*LK
R*=0,907531 va cac bién déu c6 y nghia thong ké & muc 95%.

1.3-Tién hanh kiém dinh:

-Kiém dinhWald dé bo bét cac bién TRD va chon mé hinh

Ho : ¢(3)=0

Hy: ¢(3)#0

Két qua bang Ewiew

Wald Test:
Equation: Untitled

Test Statistic Value df Probability
F-statistic 0.224200 (1, 55) 0.6377
Chi-square 0.224200 1 0.6359

Null Hypothesis Summary:

Normalized Restriction (= 0) Value Std. Err.

C(3) -0.104895  0.221533

Restrictions are linear in coefficients.

V61 p-value cua F-Statistic =0.6377>0.05. Nhu vay, khong bac boé Ho nghia 1a chon
mo hinh 2.
-Kiém dinh White

Kiém tra c6 hién twong HET (phuong sai sai s thay d6i) theo phwong phap

. 2
White: o =0+ OLzXzf" OL3X3i+. .t OLpri+Vi.

- Hy: 0p=05=.. .=0,=0 => Khong c6 HET
- Hy: ton tai 1 o khac 0 => C6 HET

Két qua bang Ewiew

White Heteroskedasticity Test:

F-statistic 0.399526  Prob. F(5,54) 0.847022
Obs*R-squared 2.140408 Prob. Chi-Square(5) 0.829396
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Test Equation:

Dependent Variable: RESID*2

Method: Least Squares

Date: 12/31/07 Time: 10:32

Sample: 1 60

Included observations: 60

Collinear test regressors dropped from specification

Variable Coefficient Std. Error t-Statistic Prob.
C 0.036298 0.037894 0.957883 0.3424
LOG(DT) -0.004592 0.017628  -0.260523 0.7955
(LOG(DT))"2 0.009152 0.008349 1.096218 0.2778
LOG(KN) 0.009957 0.049969 0.199272 0.8428
(LOG(KN))*2 -0.003723 0.016133  -0.230785 0.8184
LK 0.000241 0.020145 0.011970 0.9905
R-squared 0.035673 Mean dependent var 0.047555
Adjusted R-squared -0.053616 S.D. dependent var 0.059213
S.E. of regression 0.060780  Akaike info criterion -2.668473
Sum squared resid 0.199487  Schwarz criterion -2.459039
Log likelihood 86.05419  F-statistic 0.399526
Durbin-Watson stat 1.258186  Prob(F-statistic) 0.847022

P-value cia Obs*R-squared 1a 0,847022 0=5%. Nhu vay la chép nhan Hy, khong c6

hién turong phuong sai sai s6 thay doi trong mé hinh.

2-M® hinh tong loi nhuén:
Ln(TLN)=Lna+ & In( DT)+a ; In (TRD) +a ;In( KN)+a 4-LK +e(2)

2.1-Ma tran twong quan giira cac 4 bién nhan t6

DT TRD KN LK
DT 1 0.0242021704043085|0.0382954378837207|0.0535347982630752
TRD -0.0242021704043085 1 0.222307858097517 | 0.243162361248779
KN -0.0382954378837207| 0.222307858097517 1 0.318957584615847
LK -0.0535347982630752| 0.243162361248779 | 0.318957584615847 1

Tuong ty kiém tra hién tuong da cong tuyén gitta cac bién doc 1ap, qua ma tran tuong

quan trén ta c6 thé thdy mirc 6 twong quan cao giira cac bién 1a khong nhiéu.

2.2-Céc md hinh kinh té lwong :
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Tién hanh bo bét theo phuong phap KITCHEN SINK va mé hinh duoc chon
1a(MJd hinh 4):

a-Mo hinh 3:

Dependent Variable: LOG(TLN)
Method: Least Squares

Date: 12/31/07 Time: 10:41
Sample: 1 60

Included observations: 60

Variable Coefficient Std. Error t-Statistic Prob.

C 2.412830 0.949491 2.541182 0.0139

LOG(DT) 0.940277 0.086229 10.90437 0.0000
LOG(TRD) -0.051147 0.413469  -0.123701 0.9020
LOG(KN) 0.280862 0.097598 2.877753 0.0057

LK 0.323763 0.141395 2.289785 0.0259
R-squared 0.737293 Mean dependent var 3.633083
Adjusted R-squared 0.718188 S.D. dependent var 0.799162
S.E. of regression 0.424243  Akaike info criterion 1.202636
Sum squared resid 9.899028 Schwarz criterion 1.377164
Log likelihood -31.07907  F-statistic 38.58977
Durbin-Watson stat 1.639731  Prob(F-statistic) 0.000000

R*=0,737293, tuy nhién bién TRD c6 P-value>0.05 va trai dau ky vong >ta khong
chon mo hinh 3.

b-Mo6 hinh 4:

Dependent Variable: LOG(TLN)
Method: Least Squares

Date: 12/31/07 Time: 10:43
Sample: 1 60

Included observations: 60

Variable Coefficient Std. Error t-Statistic Prob.
C 2.297339 0.171307 13.41066 0.0000
LOG(DT) 0.939232 0.085056 11.04247 0.0000
LOG(KN) 0.278789 0.095299 2.925404 0.0050
LK 0.320616 0.137859 2.325684 0.0237
R-squared 0.737220 Mean dependent var 3.633083

Adjusted R-squared 0.723143  S.D. dependent var 0.799162
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S.E. of regression 0.420497  Akaike info criterion 1.169581
Sum squared resid 9.901782  Schwarz criterion 1.309204
Log likelihood -31.08742  F-statistic 52.36878
Durbin-Watson stat 1.631086  Prob(F-statistic) 0.000000

Estimation Command:

LS LOG(TLN) C LOG(DT) LOG(KN) LK

Estimation Equation:

LOG(TLN) = C(1) + C(2)*LOG(DT) + C(3)*LOG(KN) + C(4)*LK

Substituted Coefficients:

LOG(TLN) = 2.297338977 + 0.9392315944*LOG(DT) + 0.2787893042*LOG(KN) +
0.320616371*LK

R*=0,737220 va cic bién déu c6 y nghia thong ké & muc 95%.
2.3-Tién hanh kiém dinh:
-Kiém dinhWald bo bét bién TRD dé chon mé hinh

Hy : c¢(3)=0
Hi: c¢(3)#£0

Két qua bang Ewiew

Wald Test:
Equation: Untitled

Test Statistic Value df Probability
F-statistic 0.015302 (1, 55) 0.9020
Chi-square 0.015302 1 0.9016

Null Hypothesis Summary:

Normalized Restriction (= 0) Value Std. Err.

C(3) -0.051147  0.413469

Restrictions are linear in coefficients.
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Vi p-value cua F-Statistic =0.902>0.05. Nhu vay, khong bac bo Ho nghia 1a chon
mo hinh 4.
-Kiém dinh White

Kiém tra c6 hién twong HET (phuong sai sai s thay d6i) theo phwong phap

- 2
White: ;=01 0 Xoit 03 X5t ..+ 0 Zpitvi.

- Hy: 0=053=.. .=0,=0 => Khong c6 HET
- Hy: ton tai 1 o khac 0 => C6 HET

Két qua bang Ewiew

White Heteroskedasticity Test:

F-statistic 0.353565 Prob. F(5,54) 0.877738
Obs*R-squared 1.901982  Prob. Chi-Square(5) 0.862535

Test Equation:

Dependent Variable: RESID*2

Method: Least Squares

Date: 12/31/07 Time: 10:48

Sample: 1 60

Included observations: 60

Collinear test regressors dropped from specification

Variable Coefficient Std. Error t-Statistic Prob.
C 0.174866 0.128284 1.363120 0.1785
LOG(DT) 0.026225 0.059675 0.439471 0.6621
(LOG(DT))*2 -0.025275 0.028264  -0.894239 0.3752
LOG(KN) 0.061638 0.169162 0.364371 0.7170
(LOG(KN))*2 -0.031848 0.054615  -0.583133 0.5622
LK -0.019246 0.068197  -0.282205 0.7789
R-squared 0.031700 Mean dependent var 0.165030
Adjusted R-squared -0.057958 S.D. dependent var 0.200043
S.E. of regression 0.205759  Akaike info criterion -0.229585
Sum squared resid 2.286181  Schwarz criterion -0.020150
Log likelihood 12.88754  F-statistic 0.353565
Durbin-Watson stat 2.282907  Prob(F-statistic) 0.877738

P-value cua Obs*R-squared 1a 0,877738 > a=5%. Nhu vay la chap nhan Hy, khong
c6 hién tuong phuong sai sai so thay doi trong mo hinh
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Phu biéu 4. Bang téng hop két qua diéu tra

néng hd
Tbng sb6 phiéu hop 1& : 60 phiéu
STT Cac chi tiéu Chi tiéu phu S6 mau Tile
1| Vitri
Xa nha 46 73,67%
Gan nha 14 23,33%
2 | Lam nha kinh
Theo kinh nghiém 46 76.67%
Nha chuyén moén 13 21.67%
Cty nwéc ngoai 1 1.67%
3 | Kiéu nha kinh
Khung sét 31 51.67%
Khung tre 29 48.33%
4 | Quyét dinh lam
Do nhu ciu sx 47 78.33%
Phong trao 12 20.00%
C6 hwéng dan 1 1.67%
5 | St dung may tudi
Tw dong 40 66.67%
Thi cong 20 33.33%
6 | Binh bom thubc
Binh cao ap 28 46.67%
Binh dong co 29 48.33%
Binh bom tay 3 5.00%
7 | Khir trung dét
Co 35 58.33%
Khong 25 41.67%
8 | Nguén giéng ]
Mua cac TT giong 2 3.33%
Mua cac cs tw
nhan 52 86.67%
Nhéap khau 2 3.33%
Ty lam lay 4 6.67%
9 | Vén dau tw
ba 8 13.33%
Thira 2 3.33%
Thiéu 50 83.33%
10 | Néu thiéu
Vay gia dinh 4 6.67%
Vay Ban bé 3 5.00%
vay ngan hang 43 71.67%
Kién thirc chung cua
11 | nong ho
Tham gia CLB IPM
co 41 68.33%
khéng 19 31.67%
Tham gia tap huén sx
12 | hoa
co 29 48.33%
khéng 31 51.67%




S6 lan tiép xuc
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13 | KN/nam
Trén 2 lan 28 46.67%
Du6i 2 1an/n&dm 32 53.33%
Sé lan tham gia hoi
14 | thao
Trén 2 lan 12 20.00%
Dw6i 2 1an/ndm 48 80.00%
Thwdng xuyén doc
15 | sach bao néng nghiép 0.00%
co 20 33.33%
khoéng 40 66.67%
Thwong xuyén theo
ddi cac chwong trinh
truyén ba ky thuat
ndng nghiép trén tivi
16 | va dai phat thanh
co 20 33.33%
khoéng 40 66.67%
17 | Tham gia md hinh SX
co 3 5.00%
khéng 57 95.00%
18 | Tham gia cac hiép hdi
co 1 1.67%
khoéng 59 98.33%
Theo 6ng ba kho khan
nhéat hién nay cho viéc
19 | san xuét hoa la gi
dau tw 48 80.00%
giéng 34 56.67%
cham soc 16 26.67%
phong bénh 16 26.67%
gia ca khoéng 6n
dinh 51 85.00%
Trinh d6 kién thic
ky thuat
Ong ba st dung phan
20 | bén
Phéan vi sinh
co 60 100.00%
khéng 0 0.00%
phéan bén la
cé 59 98.33%
khéng 1 1.67%
21 | St dung thuéc BVTV
Pung lidu 60 100.00%
Cao hon 0 0.00%
22 | Ky thuat thu hai .
Thu hai vao budi
sang 60 100.00%
Thu hai vao bubi
chiéu 0 0.00%
23 | Boéng goi san phadm
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Phan loai, b6é ngay 55 91.67%
Khéng phan loai,
chat dong 5 8.33%
St dung hoéa chét bao
24 | quan hoa
Cd6 ngadm vao dung
dich bao duwéng
cho hoa 12 20.00%
Khéng ngédm vao
dung dich bao
dwdng cho hoa 48 80.00%
C6 quan tam diéu
25 | chinh nhiét d6 cho hoa
Nhiét d6 dwei 50
oC, &m d6 80-95% 22 36.67%
Khéng quan tdm 38 63.33%
26 | Xép hoa van chuyén
Bé& vao thung 25 41.67%
Doéng thanh bé 35 58.33%
Co quan tam tinh
27 | tham my khi dong goi 0.00%
Hoa déng goi tao
thdm my 5 8.33%
Hoa déng goéi kém
cac phu liéu cay
canh dep mat 0 0.00%
Hoa dong goi
thanh bo 55 91.67%
Phuwong tién van
28 | chuyén
Xe lanh 0 0.00%
Xe tai 42 70.00%
Phwong tién khac 18 30.00%
29 | Ban san pham
Dai ly, via 35 58.33%
Tw do 24 40.00%
Cong ty 1 1.67%
30 | SP co thwong hiéu
co 0 0.00%
khoéng 60 100.00%
31 | Vén dau tw 0.00%
Vay 51 85.00%
Tw co 9 15.00%
Téng hop vé tinh hinh thij trwéng
1 | Kién thirc marketing
Thiét ké hoach dinh san pham sé& marketing 0 0.00%
Lwa chon dia diém phan phéi hoa 4 6.67%
Dinh gia san pham 9 15.00%
Chuwong trinh xuc tién ban hoa 0 0.00%
2 | Kha nang mé rong, tim kiém thij trwong
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Tim hiéu va xuc tién cung rng hoa theo
mua vu

Tim hiéu va xuc tién cung ng hoa theo dbi
twong

Thudng xuyén giao lwu mang truc tuyén
Tham gia cac chwong trinh d4u xao hoa
Ky thuat tham gia thi trwong

Tham gia theo hinh thirc HTX

Tham gia theo hinh thirc dai ly ban budn
Tham gia theo hinh

thirc ban ké hién

dai:siéu thi, dai siéu

thi, trung tdm thuvong

mai...

Tham gia hé thdng théng tin thi trwong

35.00%

16.67%
0.00%
0.00%

0.00%
21.67%

3.33%
1.67%
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Phu luc 5: Miu diéu tra

PHIEU PHONG VAN NONG DAN(DOANH NGHIEP)
VE SAN XUAT HOA TRONG NHA KiNH

A.Thong tin chung

I.Ho va tén chia hd(doanh nghi€p)i.......coeviiiiiiiiiiiiiiiin... SH

DT:............

2.bia

O

3.DT dat néng nghiép:...... ha,DT dit trong hoa:............ ha; nha

kinh:.............

4.86 lao AONG:........cceeieiiii, Nguoi; trong d6 tham gia san xuét

hoa:..............

Bao gom:-Ngudi thir nhét: trinh d6 hoc van: ........ , 86 ndm SX hoa:............
-Nguoi thir hai: trinh d hoc VAN:. ... s6 nam SX hoa:...........
-Nguoi thir ba: trinh d6 hoc VAN T - s6 nam SX hoa..........

I.Co sé¢ vat chat dau tu cho viéc trong hoa trong nha kinh

1.Pit trong hoa trong nha kinh-

-Chon dét 1am nha kinh: dét tot gan nha gan duong di

2.Nha kinh

-Lam nha kinh theo : tdp quan ; nha chuyén mo ; cong ty nudc
ngoai

-Kiéu nha kinh: kién cd, khung sat ; khung tre

3.May tudi:

Tu dong : ; tudi tha cong!

4.Bao vé thue vat

-Binh bom thudc: Binh cao ap - Bong co thuong ; binh bom tay
- Khtr trung dat trong nha kinh: C ; Khong

5.Ngudn gidng: nhap tir nudc nooii ; mua cua nong dan khac

Mua cuacong ty nudc ngoai; ; Tu lai tao

6.Von dau tw san xuat

-Kha ning vn dau tu trong hoa trong nha kinh: thira ; vira du: thiéu

-Néu thiéu vén dau tu Ong(ba) thuong vay Tir: ban bé gia dinh
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Ngan hang:.............ooooviiiiiiinn, : va s6 von vay them chiém....% tong
von dau tu cho viée trong hoa trong nha kinh
I1.Kinh nghiém san xuét-trinh @9 ky thuat

1.Dd hoc lop IPM: co khong

2.Dd tham gia I6p tip hudn trong hoa : Co ;khong
3.Quyét dinh lam nha kinh trong hoa:
Tu quyét dinh : théng nhat trong gia dinh
Tham khao y kién cac ho xung quanh ; 1lam theo phong trao

4.Kinh nghiém sin xudt hoa trong nha kinh: Ty kinh nghiém ban than

Tur khuyén nong tor nong dan khac Tur sach bao, tai li¢u

Céc chuong trinh truyén thanh truyén hinh

5.80 lan tiép xiic véi nha khoa hoc, cin by khuyén néng nim
2005:....1an
6.S6 1an tham gia hoi thao vé sin xuat hoa: .....lan

7.Tham gia thuc hién mé hinh SX hoa: c6 khong

8.C6 tham gia:  Hiép hoi san xuét hoa : t6 hop san xuét hoa

Hop dong lién két tiéu thy

9.Kh6 khin 16n nhit ciia viéc san xuit hoa trong nha kinh

Dau tu cao : nguon giong ; cham soc kho

Phong trir sdu bénh ; gia ca khong 6n dinh

10.St& dung phan bén

-Co6 str dung phan vi sinh : c6 khong

-C6 st dung phan bon 14 : co khong

11.Str dung thuéc BVTV

-Pha thubc theo ndng d6 khuyén cdo: ding cao hon:

-Hdn hop thude : ¢6 | [khong

-bam bdo thoi gian cach ly:  ¢o khong

12.Thu hoach va bao quan

Thu hoach dung thoi diém*! : kiém tra nhiét do trong qua trinh van
chuyén;*

D6 4m can thiét 1a 95% dé trong méi trirong sach™

C6 van chuyén ¢ thoi tiét lanh hay trong thung lanh**

*! Thu hai vao budi sang; 2.Quan tam diéu chinh nhiét do cho hoa, 3. Dong gbi ngay sau khi thu hai, 4.Quan
tadm dicu chinh nhiét d6 cho hoa, 5.Hoa dugc vén chuyén trong thuing.



Chét lyong dich vu van chuyén
C. Chi phi san xuat va loi nhuan
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/‘\ /4 r r* b} L4 r 2
: can c6 dong goi bao bi dang cach®

2.Chi phi va doanh thu ctia toan bd dién tich trong hoa trong nha kinh/nim
2005(hodc mot vu bat ky)

STT

Danh muc

S6 tién(dong)

|

Doanh thu

p
e

Chi phi(1-9)

Giong

Phan

Thudc BVTV

M4y méc thiét bi khac

Dan phun tu dong

Lam dat

Lao dong gia dinh

Lao dong thué muodn

O 0| Q||| | W| N —

Bao bi van chuyén

—
S

Chi phi khac

D.Tiéu thu sin phim va k§ ning tham gia thi trirong

3.1-Kién thirc vé marketing
Ong(ba) da timg: néu co thi danh dau(x)
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3.3-K¥ thuat tham gia thi truong

Xin cam on Ong(ba) da tham gia Chuong trinh tham do dé xay dung Dé an
hd tro tiéu thy ndng san chi luc cua tinh Lam Pong. Nhimng thong tin Ong(ba)
dong gop sé 1a nhitng tham khao quan trong dé Nganh nong nghiép dinh huéng
cac chuong trinh hd tro cho néng dan trong thoi gian dén.

ba lat, ngay thang nam
2006
Nguoi duge phong van Ngudi phong van
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Phu luc 6
Mot phiéu diéu tra miu
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Phu luc 7

Quy trinh trong hoa ciic
1. Chon dét trong va lam dit.

Chon dat trong Ctic ¢6 bo ré chum in ngang, cha yéu tang dat néng, tir 5-20cm, cd
rat nhiéu ré phu. Bo ré phat trién manh nén dt thich hop cho Cuc 1a dat thit nhe, toi
xbp, dic biét 1a dat phu sa méi, bé mit bang phang, thoat nude tot, cé ngudn nude
tudi khong bi 6 nhiém. D6 pH phu hop trén dit trong Cuc tir 6 -6,5.

Néu trong Cuc trén dat triing, am thap, bi, dt chua, dan tdi thiéu oxy va anh hudng
t61 hoat dong ctia cac vi sinh vy trong dat, qua trinh phan giai chat hitu co chm thi
bd ré kém phat trién. Diéu ndy anh huéng téi viée hit dinh dudng cua cdy, dan dén
hién tuong cdy coi coc, 14 ta vang, sinh trudng phat trién kém.

Dé quy hoach phat trién ving trong Cuc chuyén canh 16n, can lua chon nhing canh
dong rong >50 ha, cao réo, gan truc duong giao thong chinh, hodc gan diém tiéu thy
(46 thi, san bay, bén cang...). Co ngudn dat va ngudén nude khong bi 6 nhiém, tién
cho viéc dau tu co s& ha tang (thuy loi, giao thong ndi dong, kho lanh xur ly, bao
quan, dong goi). M&i mot ho gia dinh phai c6 duoc it nhat 2.000 m2 dé tién lgi cho
cong tac ap dung co giodi va cac bién phap ky thuat tién tién. Néu trong ¢ quy mo
nhd, mang tinh tu cung tu cap cho dja phwong can chon thira rudng co day du anh
sang, thong thoang va c6 thé luan canh voi lta nude hang nim dé diét trir mam
mong sau bénh.

2. Chuin bj dat truéc khi trong

Pit cho trong Chc can phai duoc ciy sau bira k¥, phoi ai dé ting cuong sy hoat
dong cua vi sinh vat hao khi, tang cuong su luu thong khi trong dat, giup dat giir
nudc gitr phan tbt. Tty theo cau tuong dat, ma mirc d6 cay bira khic nhau. Vi dat
phu sa chi can cay, bira qua roi 1én ludng. Vi dat thit trung binh va thit ndng phai
phay dat nhiéu 1an. Tuy nhién, khong lam dat qua nho, pha vo ciu tuong cua dat. Vi
dat nho d& bi dong vang khi mua hodc khi tudi ddm, mat di d6 toi xdp can co.

Trude khi trong 10-12 ngay 1én luéng cao 20-Ocm, bon phén. Vi Cuc tréng v&i mat
d6 day nén khong bon phan theo hoc, theo hang ma bon déu trén mat ludng. Phan
bon 16t gom:

Phén chudng hoai myc 0 tén /ha.

bam uré 25-0 kg /ha.

Supe lan 70-80 kg/ha.

Kali clorua 50-60 kg/ha.

(1 tn phan chudng + 1 kg dam uré + 2,5- kg supe lan + 1,8-2, 2 kg clorua kali cho 1
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sao Bac B)).
Céc loai phan trén tron déu voi dat sau d6 dung nilong che lai dé€ tranh mua rira tréi
va cd moc, doi dén khi trong mdi bo ra.

3. Ky thuit trong

Sau khi d3 chuén bi tot dat, phan bon 16t va ciy con du tiéu chudn trong ta tién hanh
dém trong cay.

Mat dg, khoang cach

Tuy thudc vao dic diém cia gidng, myc dich sir dung (d& mot hoa hay dé chum
hoa) loai dat, mac do phan bon, k¥ thuat tham canh cham s6c ma quyét dinh trong
vO1 cac mat do khac nhau:

- B4i véi loai hoa to: Khoang cach tréng 1a 12x15c¢m cho cac gidng cdy cao, than
map, cung, khong can coc d& va chi dé 1 bong /1 cay (nhu cac giéng vang Dai
Loan, vang Tau, CN9, CN98, CN97 - duong kinh bong 8-12cm). V61 khoang cach
nay mat do dat 480.000 cay /ha (918.000 cdy /1 sao Béc Bo).

- Pdi véi gidng hoa trung binh: Trong vdi khoang cach 15x20cm véi cac gidng than
bui canh cong mém, choi hoa ca chum nhu cac loai Cuc chi tréng, chi vang, tim noi,
vang nhi nau, anh vang, anh bac, rau mudng v.v... (mot than c¢6 -5 canh hoa - duong
kinh bong tir 4-7cm). Mat do dat 00.000 cay /ha (12.000 cay /1 sao Bic B9).

- Vi cac gidng hoa nho: Trong véi khoang cach 0x40cm voi cac loai Cac mam xo6i,
d6 an Do... . (duong kinh bong tur 2-5cm). Can phai bim ngon nhiéu 1an dé tao déng
cdy hinh ciu, choi ca cy, trong cdy trong chau. Mat do trong dat 80.000 cay /ha
(.000 cay /1 sao Bic Bo). Chu ¥ 1a trong diéu kién tréng voi khoang cach 16n thi
nén trong so le nhau dé tiét kiém khong gian, gitp cac cay khong phai canh tranh
anh sang voi nhau.

Tiéu chuan trong

Cac céy dugc chon dem trong ngoai san xuat phai la nhiing cay xanh t6t, khoe
manh, c6 bo re phat trién. Loai bo nhitng ciy yéu 6t, bi sdu bénh. Néu di mua cay
con vé trong can phai phan loai cay. Cac cay c6 hinh dang, kich thudc, bo ré, st
sdng nhu nhau trong thanh 1 ludng. Cac cay yéu hon trong ludng khac. Co nhu vay
moi tién cho vi¢e cham soc va thu hoach sau nay.

4. Cach trong

Chon ngay ram mat, hodc trong vao buoi chiéu mat, tudi nhe ludng dat da dugc
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chuan bj sau d6 dung dam nho trong. Khi trong xong lay tay 4n chit gc. Dung rom
mém hozc mun rac che phi gbc va dung binh 6-doa hodc voi phun nhe tudi dam
ludng. Muin rom vira c6 tac dung giit am cho cdy vura co tac dung han ché sy dong
vang lop dat mat, lam cho nudc tudi co thé xuong ré mot cach dé dang. Nhirng ngay
dau, tudi nude can hét sirc nhe nhang tranh lay gc, troi cay. Khong dé cac 14 &
duéi dinh vao dat hodc bun dat ban 1én cac 14 non l1am bit cac khi khong, anh hudng
dén sy quang hop, ho hip va sy bdc hoi nude ciia bo 14 khi cdy chwa hdi xanh tro
lai.

Hong Hanh (Theo KHKTNN)
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Phuy luc 8

K§ thuit trong hoa hong Phap

Hoa hong Phap la loai hoa thong dung, binh dén, ¢ hoa to,
mau dé twoi, ldu tan. Trong hoa‘hﬁng Phap cho thu nhap
cao, 1 sao Bic b (360 m2) c6 thé thu nhap 5-6 triéu
dong/nim.

1. Nhan gidng va thoi vu

Hoa hong Phap duoc nhan gidng chi yeu bang phuong phap ghép mét nho co gb
hodc ghép ném, ghép doan canh trén gdc ghép la ciy tim xuan (hoa hong day, hoa
hong dai).

Vao thang 2-3, chon ngay 4m (nhiét do >20°C), cit canh tAm xuan banh té co
dudng kinh tir 0,5-1,5cm, dai 10-15c¢m bang kéo sac chuyén dung. Nhing hom tim
xuan trong dung dich thudc kich thich Atonic 1% hodc Orgamin 1% trong 5 gidy,
sau do giam trén luéng cat nho d3 chuén bi, c6 mai che néng phia trén, voi mat do
5x5cm, tudi am lién tuc dam bao do 4m 75-80% d6 am dat, d6 am khong khi dat
trén 90% it nhat trong 20 ngay dau. Sau khi giam khoang 45-60 ngay, cac hom tam
xuén ra ré dai 4-5cm thi tién hanh gidm vao bau nilon c6 duong kinh 7-10cm, cao
20-25¢m, ¢6 duc 16 thoat nude ¢ day. Gia thé lam bang dat phu sa, bun ai hoic dat
thit nhe giau dinh dudng 60-70% + phan chudng hoai dugc G muc trong 2 thang
v6i 2% super 1an Lam Thao. D3t bau wom hom gidng vao vuon wom duge b tri
noi cao, thoat nudc, ¢o gian che bdt 60-70% anh sang truc xa. Mat d§ wom voi
khoang cach 15 x20 cm/bau. Mdi hom chi dé 1 mam sat mat dat, twdi dam + lan
pha lodng véi nude sach, khi mam c6 duong kinh 0,3-0,5cm, cao 20-30 cm thi tién
hanh ghép.

Cach ghép mat nho c6 gd nhu sau: Trén goc ghép, ¢ do cao cach mat dat 10 -
15¢m, chon vi tri khong c6 nhanh hodc mam ngu tién hanh mo goc ghép co dang
hinh ludi & gbe ghép. Trén canh ghép, chon vi tri c6 mam ngy, cat lay mat ghép
dang hinh lu6i c6 mot phan gd tuong tu nhu trén gbc ghép. Pat mét ghép vao goc
ghép va dung day nilon cudn lai, luu y cubn kin day tir dudi 1én trén mot luot dé
tranh nu6c mua tham vao va co dinh day ghep. Sau ghép 15-25 ngay tlen hanh coi1
day ghép, néu mat ghép con song thi sau 2-3 ngdy tién hanh cat ngon goc ghép, ap
dung cac bién phap ky thudt cham soc céy con sau khi ghep nhu tudi du am, tu6i
phén dam, kali pha loang, phong trr su, bénh kip thoi. Khi mam ghép moc cao 7-
10 cm thi tién hanh dua cay gidng trong ra rudng san xuat.

Thoi vu trong: Vu thu trong thang 9-10. Vu xuan trong thang 2-3.
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2. Trong va cham séc

Chon rudng dat cat pha, thit nhe, dt phu sa chi dong tudi tiéu. Hoa hong yéu cau
do pH: 6-7, néu dit chua (do pH dudi 5,5) can bon 20-25 kg v6i bot/sao, vai trude
khi lam dat. Cay bura ky, nhat sach c6 dai, 1én luéng rudng 70-80 cm, cao 25-30cm,
trong hang d6i. Hai hang don cach nhau 35-40cm, cay cach cay 30 cm.

Luwong phin bén cho 1 sao hoa hong nhw sau: Phan chudng hoai muc 7-10 ta,
phén lan super 20-25kg, dam uré 10-15kg, kali clorua 3-5kg (nam déu bon it dam
va kali, ndm thtr 2-3 bén nhiéu hon).

Cach bon

Bon 16t luc trong toan bd phan chudng, phan lan vao chinh giita ludng. Bén thiic
bang cach tuéi dam va kali loang 1an thtr nhat sau trong 15-20 ngay. Sau d6
khoang 15-20 ngay bén thiic 1 1an bang dam va kali cach gc 15¢m. Hoa hong sau
khi trong duoc 3-4 thang thi boi hoa. K§ thuat diéu khién ra hoa ro vao nhimg ngay
¢6 nhu cau 16n nhu ngay 18, tét, ngay ram, mong 1 (4m lich) ban duoc gia cho thu
nhap cao thudc vé kinh nghiém riéng cta timg nong déan.

Pdn tia than canh: Sau khi mam chinh 1én cao 20-25¢m, thi tién hanh bAm ngon,
chi dé 4-5 canh cap 1 toa déu xung quanh tao thanh bo khung chinh cia cay.
Thudng xuyén tia bo cac 14 gia, canh tim huwong dé tan ciy duoc thong thoang,
giam sau, bénh hai.

Theo kinh nghiém cila ba con néng dén, dé cham séc hoa hong c6 nhiéu bong véi
chat lugng cao can thao tdc mot so6 bién phap k¥ thuat sau:

- Nén bén nhiéu phan chudng hoai muc, phan vi sinh, bun ao phoi i va phén tong
hop NPK (loai 12:5:10) cua hang Apatit Lao Cai, lan Lam Thao cho hoa hong thay
phan don dam, 14n, kali cay s& tot bén hon.

- Thuong xuyén phun mét trong sO cac loai phan bon qua 14 cac loai nhu: A-H 502;
Kich phat t6 hoa trai Thién néng, Atonic dinh ky khoang 10-15 ngay/lan cay sinh
truong tdt, hoa nd sé lwong nhiéu, tap trung, kich thude hoa to, mau sic sic s&, khi
st dung lau tan dugc nguoi tiéu dung tin nhiém.

Néu cay sinh trudng qué tot, chim ra hoa ba con can: Tia b6t canh la, canh tim,
canh vong cho tan thong thoang, ngimg bon dam, ngung tudi nudc, bon luong 16n
kali (7-10kg/sd0), dé kho dit 10-15ngay, sau d6 chiam séc binh thudng, cy s&
nhanh phét hoa.
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- Sau khi bam ngon canh to (canh non) khoang 35-45 ngay (tuy vy, tuy nhiét do, do
am dat, lugng phan bon thuc cho cay va kinh nghiém cua ngudi tréng cay) thi cay
phat hoa. Nhu vay mudn o hoa hdng phuc vu tét Nguyén dan, va nhimg ngdy sau
tét, ddu thang giéng thi cin bam ngon canh non vao khoang dau thang 11 4m lich
hang nam.

V& ning suét hoa, sau trong 1 nim tudi cho thu 4-5 nghin béng/sao/nim. Hoa hong
2 nam c6 thé cho 10-15 nghin bong/ndm. Nam thir 3 san luong hoa giam dan con
khoang7-10 nghin bong. Nam thtr 4 cay hoa tan sinh truong kém nén tién hanh
trong moi.

Ky thuat bao hoa

Néu khong bao hoa, dé tu nhién thi hoa nd khong déu, thu ban khong dong loat.
Dung gidy chuyén ding mau tring khong ngdm nuée (ctua Trung Qudc san xuat),
quan chit vira kin bong hoa chuan bi ng theo hinh chép nén (khi bo gidy ra, sau 1-
2 gio bong hoa s¢ dugc no bung ra).

Kinh nghi¢m phong trir mot s6 siu, bénh hai chu yéu nhu: Cac loai rﬁy, rép dung
thudc Aciara 25EC; Sutin 5EC. Nhén d6 dung Sokupi 0,36AS; Ortus SEC; Pegasus
500EC. Bénh than thu, bénh swong mai, 16 o ré hai than, canh 14, hoa dung thude
Alpine 80WP + Cavil 50WP hodc Ridomin 72% + Carbenzim 50WP.

(Theo hoinongdan.org.vn)
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Phu luc 9

K§ thuit trong hoa hoa cim chwong

Nguwoi ta quen goi cdm chuwdéng boi vi hoa co nhiéu mau sdac dep, giong nhuw
birc truong bang gam nhiéu mau sdc.

Hoa c6 ngudn gdc tir Pia Trung Hai va chuyén vao Viét Nam tir nira dau thé ky 20.
Hoa trong trong bon, trong cong vién, théng thuong 13 san xut hoa cét va thich hop
& nhiéu viing sinh thai khac nhau.

Hoa cam chudng thom thudc ho Caryophyllaceae, dic diém than méanh, c6 cac dot
ngan mang 14 kép, bé, than gdy khic nhiéu, than bo 1a chinh, trén mat 14 c6 it phan
tréng, hoa nhiéu mau sic, hoa don nhiéu hon hoa kép, 1ong nho, it bi sdu bénh. Than
phan nhanh nhiéu, c6 dét dé giy gion, 14 cAm chudng moc dbi phién 14 nho day, dai,
khong c6 ring cua, mit 14 thuong nhan.

Hoa moc don ting chiéc mot & nach 14 hoa kép c6 nhiéu mau sic ngay trén cliing
mot bong, quang mang nhiéu hat, c¢6 tir 330 — 550 hat.

Yéu cau ngoai cianh

Nhiét d6 thich hop cho hoa cam chuéng 12 180C — 200C, hoa wa dat thit nhe, toi
xbp, c6 nhiéu mun, giau dinh dudng, dat thoat khi, giir 4m tbt, dat yéu cau sau con
mua nudc rit nhanh, troi nang han dat khong chong khé. Do chua dat thich hop 14 6
— 7, mua hé thich hop nhiing noi dii ning, mat, 6 am 60 — 70%, mua hé yéu cau
mat me.

K§ thuit trong

Cay hoa thudng duoc trong bang chdi (vo tinh) ngon, nhung it nguoi 1am ma
thuong gieo hat. Chon nhiing cay khoe, c6 hoa dep, khong sau bénh, mau hoa tuoi,
sic s&, hoa to va cdy dé lay hat lam giéng khong nén cit hoa, chi dé giéng & cay
chinh vu. Hat hoa kho nay mam, phai bao quan t6t hat gidng.
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Dat phai lam k¥, nho min, 1én ludng phang, thong thuong luéng rong 80cm, mit
ludng 60cm, dat phai xir Iy Foocmalin (hay Fooc mol) 40%; pha 5 cc foocmalin
40% vao 3 — 5 lit nuéc phun wdt dat, day nilon t 7 — 10 ngay.

Phén bén: 10kg phan chudng muc, 1kg Tecmo phdt phat, 1kg véoi bot, 0,5kg kali
sunphat, tron déu rai trén dat, xoi nhe dé tron. Co thé rach hang ndng hay gieo trén
mat luéng, néu rach hang cach nhau 5 —1 Ocm, hat trudc khi gieo tron véi tro hay
cat rac cho déu. Hat ric xong phu 1 16p dat bot mong, phu mot 16p rom ra mong,
sau khi gieo 4 — 6 ngdy, hat s& moc, tudi nhe di 4m 2 lan trong 1 ngay.

- Khi ciy gieo cao 2- 3cm, nho tia trong thua trén cac ludng vudn vom véi khoang
cach 5 x Scm, cay duge 10 — 12 cm thi dua trong noi c6 dinh ngoai ruéng SX.

- Hoa tréng mua hé ciing dugc, nhung hoa x4u, thoi vu cha yéu 13 dong xuan, mudn
trong dé cho hoa ngay tét thudng gieo hat khoang thang 8 — 9 nhu cac gidng hoa
khac.

- Cay non & tai vueon wom khoang 25 — 27 ngay roi méi trong ra rudng mat do 25 x
30cm.

Nhan gidng vé tinh bing ngon

Thudng nhan gidng bang hat nhung vi nhip hat qué dit nén ngudi ta phai giam
bang chdi va ngon. Bang phuong phap niy chung ta cha dong thoi vu, luong cay
gidng, nhanh ra hoa, str dung ciy me lay giéng 1a F1. Ta tach ngon tir nach 14 cay
me, tién hanh gidm tir thang 8, ta chon cdy me F1 sinh truong khoe, ngit ngon, vat
b6t 14 gia 14 banh té, xtr Iy qua aNAA cam vao cat 4m trong nha giam canh. Nén
xay dung nha gidm canh kiéu 1am tam.

Cach 1am: Péng coc xung quanh ludng, d6 dat phu sa 1én, sau d6 d6 10cm cat sach
day song, phai 1am sao ludng cao 20 — 30cm, xir Iy foomalin nong d6 2 — 3% 10
ngay trude khi gidm canh. Cim cach 2 — 3cm cho 1 cdy, hang ngay phun am.
Khoang 10 — 15 ngdy sau thi ra r&. Khi nao kiém tra co t&i 90% s6 cdy ra ré thi mo
gian che, gian che c6 thé mé tir tir, sau khi mé gian che phai phun thudc trir ndm
ngay. Thoi ky dau tuyét dbi khong tudi nude phin, ma dung phuong phap phun
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N:D.K ty 1 1:1:1 phun 5 ngay mét lan, 1an tha 3 1a 3%.

- Chon dét trong cam chudng phai cao rdo, dat tét, nhiéu mun luéng cao tranh ning,
luéng rong 1,2 — 1,5m, cao 20 — 25cm.

- Mat d6 khoang cach bang trong v6i khoang 30 x 30cm, sau khi trong, & mdi goc
cay cam 1 que nho, roi bude nhe cay vao que dé bao vé. Sau khi tréng ta tudi nudc
phan chudng lodng ty 18 1/200; luong N:P:K = 1:1:1, tudi thudng xuyén 20
ngay/lan cho t&i khi cay ra nu.

- Khi cay ra ny, bon N:P:K = 1:2:3 dang phan 1a uré, tecmdphotphat, K2SO4. Néu
can ngit ngon thudng xuyén dé nhan giong thi N:P:K = 1:3:2. Cam chudng trong
bang ngon sau 70 — 85 ngay thi bat dau ra hoa.

- Cam chudng thom hay bi bénh dom va 16 ¢6 ré do vi khuan giy nén, nén phai xir
ly d4t bang Falizan... va phun Bactoudes khi phat bénh.

Hong Hanh (Theo vietnamgateway.org)
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Phu biéu 10: o
M6 hinh Trung tam giao dich rau, hoa, qua xuat khau

Muc tiéu: Trung tdm giao dich, luu trit, trung chuyén rau, hoa, qua
trudce khi xuat khau ra nude ngoai
Dién tich : budc du tir 5-10 ha
Két ciu to chuc:
-Nha khung thép tién ché
-Nha Ban quan 1y-kiét cho khach hang thué
-Kho lanh khoang 1.000 m2(c6 thé ting 1én vé sau)
-San bai d6, tap két xe
-Doan xe: bao 6n, xe van tai
-Nha 1am viéc cho d6i bc xép, doan xe
-Nha nghi cho khach vang lai
-Nha hang phuc vu dn udng hang ngay
-Céc tién ich khac chi sinh hoat va giao dich
Quan 1y : Chinh quyén dija phuong t6 chirc dau thau tim nguoi quan
1y khai thac Trung tam nay
Nguon kinh phi : tai trg tir Chuong trinh qudc gia vé phat trién san
xuét va xuit khau rau, hoa, qua tuoi cia Viét nam
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Phu luc 11

DAt va sir dung dat trong sian xuit ndng nghiép ciia Pa Lat

1. Phén logi va sir dung dit dai:

Trudc 1975, cac nghién cuu vé dit dai tai Pa Lat d3 nhan xét thd nhudng &
day khong thuan 1gi cho san xuat ndng nghi¢p, muon canh tac cé hi€u qua phai thuc
hién céc bién phép cai tao dat.

Theo cac nghién ctru trudce 1975, Pa Lat c6 4 nhém dAt chinh:

« Loai dét podzolic vang do.

« Loai dat podzolic phirc tap trén phu sa co.

« Loai dat nai phtic tap, phan 16n 1a dat podzolic vang do.
« Loai dat latosol nau d6 trén d4 huyén vii.

Céc nghién ctru chuyén sau phan loai dat dai Da Lat thanh 3 nhém:

« Nhom podzolic vang do va ty tho :

Dit podzolic vang do phat sinh tir cac loai d4 hoa cuong chira nhiéu Al K, it
Fe, Ca, Mg, Na nén kém phi nhiéu, d¢ chua cao (pH=4,8-:5,7)

Pit ty thd co ba loai: vang, do, néu. Day la loai dat co gia tri cao trong nong
hoc do giau N,P,K. Co cu sét pha phu sa va gidu mun nén thich hop cho trong trot.

« Nhom dat Fimnom: C6 mau d6 hay d6 sim, cang xudng sdu cang nhiéu sét
hon, it cat, d0 chua thap pH=5,5. Dat t6t, chira nhiéu Fe.

« Nhom dat phu sa: Két cau c6 nhiéu dat va cat min, pH=6,0, chiém dién tich
nho tai DBa Lat.

Céc nghién ctru ndy nhan dinh phan 16n dét san xuat nong nghiép tai Pa Lat
déu thudc loai podzolic vang d6. Do kém dinh dudng khoang tu nhién nén trong qua
trinh canh tac néng dan phai st dung mot lugng phan bon rat 16n. Nguoi san xuit
thich str dung loai dat podzolic hon dét latosol do kha ning giit nudc cia dat
podzolic t6t va do thong thoang cao hon nén cay trong dé phat trién. (xem phu luc
két qua phan tich truée 1975 va ban do dat dai Pa Lat)

Sau 1975, cac nghién ctru vé dat dai tai Pa Lat duoc thuc hién mot cach cu
thé hon.

Két qua nghién ciru nam 1978, Pa Lat ¢c6 5 nhom dét chinh 1a dat phu sa, dat
d6 vang, dat doc ty, dat 1y va dat man vang do trén nai (ddnh gid cia Vién Quy
hoach Thiét ké Nong nghiép va Truong Pai hoc Téng hop xdy dung trén ban do
1/25.000 nam 1978). Trong d6, nhém dat dé vang, dat phu sa va dat doc tu duge st
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dung dé san xuét nong nghiép chiém ty 18 chu yéu. Trong thoi gian ndy chua co tai
lidu nao cong bd két qua phan tich cac chi tiéu hoa tinh cta dat dai ¢ Pa Lat.

Mot s6 dic diém ly tinh ciia cac loai dit tai Pa Lat

Tang
Loai dat Thanh phan co gi6i day | Gley| Mau sic chu dao
(cm)
Pat phu sa sudi Cét pha thit,nhe | >100 | Yéu | Xam, nau
Nau do trén bazan Thit trung binh, | >100 Vét | Nau do
nang
Nau do trén daxit Thit trung binh 70-100 Nau do, do nau
Nau vang trén daxit | Thit trung binh 50-100 Nau vang
D6 vang trén phién sa| Thit trung binh, nhe | 50-100 b6 vang, vang do
Do vang trén phién| Thit trung binh,| 30-100 Vang do
sét nang
Vang do trén granit | Thit trung binh, nhe | >70 TB | Vang do
Doc tu Thit trung binh, nhe | >100 Nang | Xam nau, nau den

Trén co s& cac nghién ciru vao nam 1987 vé dic diém 1y tinh ctua dat dai tai
Pa Lat cho thdy dat c6 kha ning canh tac néng nghiép chiém 10.998 ha. Trong d6
dat da sir dung 1a 3.767 ha (ndm 1987), dat c6 kha nang phat trién néng nghiép 1a
7.231 ha. (xem phu luc)

Danh gia vé murc d6 thich nghi cua cay trdng trén cac loai dt phuc vu cho san
xuat nong nghi¢p tai Da Lat:

Dat phu sa thuan lgi cho san xuat cac loai rau cai, lGa, ngo.

DAt ndu do thuan loi cho ciy cong nghiép (ca phé), cdy ngin ngay (khoai tay).
Pt ndu vang thuan loi cho san xuat hoa cat canh va duoc liéu artichaud.

bit do vang thuan loi cho san xudt hoa, artichaud, rau cai, che, cay an qua.
Dt vang do thuan loi cho cy rau, ciy dn qua va cay luong thuc.

Nam 2000, thanh phé Pa Lat da thuc hién phan tich 250 mau dét dai dién cho
cac vung san xuat nong nghiép cua dia phuong.
Két qua phén tich cho thay dat Da Lat c6 nhitng dic diém sau:

Vé do pH: Pit Pa Lat & ting dat mit (0-30 cm) co pH=5.07, & tAng trung
(30-60cm) c6 pH=4.98. Theo cac tu liéu so sanh vé dd pH, dat Da lat thudc loai dat
chua vtra.

Vé do mun: D) mun cua dat Ba Lat ¢ tang dat mat c6 chi sO binh quan la
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0,59%, & tang trung co chi sO binh quan 13 0.19%. So vo1 gia tri phan loai giau —
nghéo cua d mun trong dat thi Ba Lat thudc vao dat ngheo mun (nhé hon 1%).

Vé ham lwong dam (N): Ham luong dam tong s6 trong dat Da Lat rat thip
Vol tﬁng mat dat 0,09%, tﬁng trung dat 0,07%, theo chi tiéu danh giad thudc loai
trung binh-nghéo. Ham luong dam dé tiéu (dang NH,4 va NO;) trong dat Da Lat
cling thudc dang ngheéo véi ting mit 3,4 mg/100g (34 ppm) va ting trung 1a 3,2
mg/100g (32 ppm).

Vé ham lwong 1an(P,0s): Ham luong 1an tong sb trong dat Pa Lat & tang
mit 13 0.07 %, thudc loai dat trung binh va téng trung 1a 0.04%, thudc loai dat
nghéo 1an. Ham lugng 1an dé tiéu trong dat Pa Lat ciing thudc dang nghéo véi tang
mit binh quan 13 3,1 mg/100g (31ppm), & ting trung 13 1,8 mg/100g (18 ppm).

Vé ham lwong kali (K,0): Ham luong kali tong s6 trong dat Da Lat binh
quan ¢ ting mat 13 0,74 % va ¢ tang trung 1a 0,18%, dat muc trung binh so voi
thang d4nh gia chung. Ham luong kali dé tiéu trong dat Pa Lat ¢ tang mat 1a 12,9
mg/100g (129 ppm), thudc loai dat gidu kali d& tiéu. O tang trung 1a 4,3 mg/100g
(43 ppm), thudc loai dat nghéo kali.

Vé ham lwong canxi (Ca0O) va magié (MgO) tong s6: Ham luong CaO
trong d4t Pa Lat ndm & khoang thép vé6i chi sd phan tich tﬁng mat la 0,40+0,67 %,
tang trung 14 0,22+0,07 %. Ham lugng MgO trong d4t Pa Lat nam trong khoang
trung binh véi chi s6 phén tich ¢ tang mat 1a 1,11+0,08%, tang trung 13 0,84+0,14%.
Vé ham lugng mangan (Mn): Gia tri trung binh vé ham luong Mn cua dat Pa Lat &
tang mat 1a 434£1479 ppm, o tang trung la 4361871 ppm, thudc loai ngheo. Tuy
nhién c¢6 mot sé noi ham lwong Mn rat 16n nhu dat ting mit tai Ta Nung la
2990+4778 ppm, dit ting trung & phuong 12 1a 1973+3224 ppm.

Céc nguyén to vi luong khac nhu déng (Cu), k&m (Zn), molipden (Mo) ndm
trong day trung binh yéu so vo1 mdt so loai dat khac.

Nhin chung, d4t Ba Lat c6 dd mun thap, d6 pH nam & murc trung binh
thap (chua), cac nguyén td khong da lwong, trung lwong va vi lwong déu &
murc thap. Do dé dé td chirc san xuat rau hoa cé hiéu qua kinh té thi phai
st dung mét lwong I&n phan bon bd sung, trong dé bb sung cac loai phan
hiru co la mét bién phap cép thiét nham duy tri cac tinh chéat co hoc va do
keo clia dat. (xem phu luc chi tiét).

Bao cao du thao quy hoach ké hoach str dung dat dai thanh phé Pa Lat nam
2002, theo ban d6 dat thanh phd Pa Lat ti 18 1/25.000 duoc lap trén co so ké thira tai
lidu va ban do dét dai ty 1& 1/100.000 cia Vién Quy hoach va Thiét ké Nong nghiép
va ¢6 bo sung, toan thanh phd Pa Lat dugc xac dinh c6 5 nhom dét chinh véi 12 don
vi phén loai dat sau:
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« Nhom dat ph sa: Gom c6 dat phu sa chua; dat phu sa gley (dién tich 423,64
ha)

« Nhom dét gley: Gom dét gley chua (dién tich 353,45 ha)

« Nhom dit d6: Gom dat d6 chua tAng mat nhiéu mun; dat dé chua giau mun;
dat d6 chua nghéo bazo (dién tich 1.358,75 ha).

o Nhom dit xdm: Gom dat xam rat chua séi san; dit xam do vang; dat xam
gidu mun tich nhém; dat xam ting mit gidu mun rat chua va dat xam (dién
tich 35.213,08 ha).

« Nhom dit den: Gom dat den giau mun (dién tich 557,94 ha).

Phan con lai 1a dat khac va song sudi ao ho.

So sanh cac dic diém cac loai dit & Da Lat voi dic diém dat dai cia LAm
Pong ciing nhu tiéu chuan danh gia chung cua Viét nam, béo cao di danh gia dat dai
cua ba Lat nhu sau:
Do phi nhiéu cua dat dai & Pa Lat twong doi kha, dién tich dét bi thoai hoa
chiém ty 1 rat nho.
Céc loai dét thich hop cho phat trién nong nghiép vé dai thé 13 phan bd kha
tap trung, thuan loi chyo t6 chirc khai thac va bao vé. Tang day dat kha sau.
Do dbc 16n cung véi lugng mua va cudng dd mua 16n nén dit dé bi rira troi
va x6i mon, tiém an nguy co thoai hoa néu khong dugc bao vé tot va sir dung
hop 1y.
Kha nang gitt nudc va dinh dudng cua dat khong cao, can dic biét chu
trong bién phap bao vé va nang cao ham luong hitu co trong dat.

2. Phdn bo cdac vung san xudat:

Ttr khi phat trién nghé trdng rau hoa, dién tich canh tac rau cai tai Pa Lat phat
trién kha nhanh véi 12,3 ha nam 1938 da tang 1én 814,63 ha nim 1968. Cac ving
canh tac cling dugc mo rong dén nhiéu khu vuc trong thi xa Da Lat. Hau hét cac
ving déu san xudt cac loai rau cai nhu cai bap, cai thao, cai bong, xa lach, ca rot,
khoai tdy. San luong ciia cac san pham nay chiém ty trong 16n trong tong co cau rau

cai tai Da Lat (khoang 90%) cac loai rau khac nhu cu cai trang, hanh toi, dau tay,
cac loai rau khac chi chiém mét ty trong nho. Trong thoi gian nay, san xuét nong
nghiép tai Pa Lat chua c6 su phan ving mdét cach rd rét. Tuy vay cling da bét dau
hinh thanh mét s6 khu vuc san xuét theo dang chuyén mén hoa nhu:
Khu vuc Ha Pong, Nghé tinh, Pa Thién, Pa Cat: san pham chi yéu 13 rau
cai cac loai.
Khu vyc Thai phién, Nam ho: san pham wu thé 12 Artichaud, hoa glayon,
lys, marguerite.
Khu vuc Xuan Tho, Trai mat: San phém wu thé 1a ca rét, mot it cac loai rau
cai khac
Khu vyc Xuan truong: San pham uu thé 14 che, cdy an trai, hoa glayon.
Khu vuc An Binh, Quang Thira: San pham wu thé 13 rau cai, cdy an trai.
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Giai doan tir 1975-1985: san xuat nong nghiép Pa Lat dd bt dau c6 sy phan
vung san xut theo ké hoach tap trung. Trong thoi gian dau, hau hét dién tich san
Xuat noéng nghi¢p Da Lat tp trung vao san xuat cay luong thuc, chi con mot s6 ving
c¢6 uu thé 13 van tiép tuc san xuat rau cai. Do vay san luong rau cai Pa Lat trong
nhitng ndm nay thip hon nhimng nam trudc 1975.

Quy hoach san xuit nong nghiép Pa Lat nim 1987 di xay dung céc tiéu ving
san xudt ndng nghiép ctia Pa Lat mot cach cu thé dua trén diéu kién khi hau, phan
tich cac tinh chat co hoc cua dat dai, tip quan canh tac ctia nhan dan dia phuong va
phuong hudéng muc tiéu ciia ké hoach phat trién san xuét. Tir cac can cir trén, néng
nghiép thanh ph6 Pa Lat dugc phan chia lam 3 tiéu ving:

Tiéu ving 1: Xa Ta Nung: Loai dat chl yéu 13 nau dd trén bazan va vang
do trén daxit, co ting day trén 100cm, d6 doc 5-20°, cay trong chinh 13 ca phé
va cay luong thuc.

Tiéu viing 2: Gom 12 phuong (tir phuong 1- -phudng 12): Loai dat chu yeu
la dé vang trén phlen sa, Vang do trén granite va dat phu sa song sudi, c6 tang
day 70-100cm, do dbc 3-20°, cay trong chinh 13 rau cai, cay dugc liéu, hoa
cat canh.

Tiéu viing 3: Gom 2 xi Xuan Tho va Xuan Truong: Loai dat chi yéu 1a do
vang trén phién sa, nau do trén daxit, co tang day trén 100cm, do doc 5-25°,
cay trong chinh 1a ca phe, che, cdy an qua, cay rau.

Quy hoach nganh ndéng 1am nghi€p thanh pho ba Lat nam 1997 xac dinh lai
cac tiéu ving san xuat nong nghiép trén co sé dic diém tu nhién cta khu vuc, khong
tac dong qua mirc vao hé sinh thai nong nghiép bang cac bién phap canh tac dé dat
muc dich cao trong san xuat.

Uu tién dau tu vao nhiing vung dat co d6 phi cao, ting dit canh tac diy va
c¢6 d6 doc dudi 20° , €0 h¢ thong giao thong ndi vung tuong d6i thuan loi hoac
c6 kha nang phat trlen trong tuwong lai dé phét trién dién tich ciy trong cé gia
tri kinh té cao.

Thuce hién chuyén dan dién tich canh tac rau thuong pham trong noi 6 sang
canh tac hoa, vuon cdy dic san va chi tréng trot cac loai rau cao cap co loi
tic cao. Chuyén dich mot phan dién tich sang lam hat gidng rau cac loai, dap
tng cho thi truong g1ong cua dia phuong noéi riéng va cua khu vuc m1en Nam
noi chung; chuan bi ddy du cac diéu kién vé co 8O vat chat, ngudn von, con
nguoi dé tiép can voi ki thuat méi trong san xuét giéng rau.

Ving san xuat rau thuong pham, rau nguyén liéu phuc vu cho ché bién, cay
dugc liéu duoc mo rong sang cac phuong néng nghiép vung ven va cac xa
nong nghiép. Ung dung cac tién bo k¥ thuat méi trong san xuat dé nang cao
hiéu qua kinh té san xuat nong nghiép.

Thuc hién phat trién nong nghiép theo cac dinh huéng trén, dén nam 2000,
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ving nong nghiép Pa Lat di dan dan hinh thanh cic ving san xuat nhu sau:

Phuong 3 -10: Cay tr(‘)ng cha yéu 1a ca phé va cay an trai dac san.

Phuong 4 — 5 — 6: Cay trong chil yeu 1a rau cai, hoa cat canh, cay co cu.

Phuong 7- 8 — 9 —11 — 12: Cay trdng chi yéu 1a rau cai, hoa cit canh, dau
tay.

Xuan Tho, Xuan Truong: Cay trong chu yéu la céy co cu, ca phé, che.

Ta Nung: cay trong chu yéu la ca phé, cay luong thuc.

Dién tich san xuit néng nghiép thudc cac phuong ndi 6 (phuong 1 —2) khong
con nhiéu va da chuyen sang lam cdy gidng rau, hoa dé cung cip cho cac dia
phuong co san xuat néng nghiép khac cua thanh phé.

(Nguén : Phong céng néng nghi ép P a lat)
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