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MG PAU

1. TINH CAP THIET CUA VIEC NGHIEN CUU PE TAI

Phat trién nén kinh t€ thi trudng, md ctta va hdi nhap véi kinh t€ khu vuc va
th& gidi dit nén kinh t&€ VN trudc nhitng cd hdi mdi, ddng thdi d6i dién vdéi
nhitng th4ch thitc to 16n khong nhitng trén thi trudng qudc t€ ma ngay cd trén
thi trudng trong nudc.

HTPP hang héa & nu6c ta tuy di phat tri€n tuong d6i manh cd vé sd lugng
va quy mo, budc dau thda man nhu cau da dang clia nhan din, tic dong tich
cyc d€n qud trinh chuyén ddi cda nén kinh t&; nhung su phat trién nay con tu
phét, thi€u dn dinh, lién k&t va chua bén vitng. Cling véi tié€n trinh HNKTQT,
cdc DN VN dang hoat dong trong linh virc phan phdi con phdi duong diu vdi sur
canh tranh clia cdc DN nuéc ngoai khong chi manh vé tiém lyc kinh t&€ ma con
rat day dan kinh nghiém.

V6i thuc trang trén ching ta s& khé canh tranh khi cdc nha diu tu nudc
ngodi, tAp doan 1én dit chan vao thi trudng nay, va n€u khong cé sy lién k&t dé
nhanh chéng d8i mdi s& c6 nguy cd bi thit bai ngay trén sin nha.

TruGc sttc ép canh tranh gay git cua ty do héa thuong mai trong qud trinh
hdi nhip, yéu cdu niang cao ning lyc canh tranh cia HTPP hang héa cho céc
DN VN dugc dit ra nhu mot yéu cau bic xic cta thuc t€ quan ly kinh t€ &
nudc ta. Nhitng yéu cau nay ciing da dudc dé cap trong nghi quy€t ctia Pang va
12 mot ndi dung trong y&u trong tri€n khai dé 4n tS chic lai thi trudng trong
nudc clia Chinh phi, dong thdi cling 12 mdt trong nhitng gidi phdp 16n ma DN
VN dang ddi héi Chinh phd hd tr¢g d€ chuin bi cho hdi nhap thanh cdng vao

nén kinh t&€ qudc té.



Du 4n G7 Mart ra doi v6i muc tiéu nhim x4y dung mang luéi phan phdi s&
1 VN, chi dong lién k&t dua hang Viét d€n vdi thi trudng th€ gidi nhim goép
phin vao sy trdi day cda nén kinh t&€ nudc nha 1a van dé c6 y nghia rat thiét
thurc, thdi sy vé mit thuc tién. Trong d6, viéc “xdy dung chién lugc tai chinh
cho céng ty” nhim dat dugc muc tiéu trong thdi gian ngdn nh4t véi chi phi thap
nhat va dat hiéu qué cao nhat déng vai trd rat quan trong.

2. MUC TIEU NGHIEN CUU:

Muc tiéu nghién cttu cda ludn vin 1a xay dung chi€n ludc tai chinh cho
Cong ty G7 phat trién dy 4n G7 Mart trong giai doan khéi su 2007-2009 véi
hoai bio phdt trién G7 Mart thanh Nha ban 1é s& 1 VN.

3. POI TUGNG VA PHAM VI NGHIEN CUU:

Daoi tuong clia dé tai 1a Chién lugc tai chinh cda G7 Mart dit trong bdi cidnh
phat trién G7 Mart thanh Nha ban 1é s6 1 VN.

Pham vi nghién citu clia dé tai 13 Chi€n lugc tai chinh clia G7 Mart trong
giai doan khdi su, Iam tién dé cho su phét trién vudt bic clia cong ty.

4. PHUONG PHAP NGHIEN CcUU:

Luin vdn dudc thuc hién trén phuong phap ludn duy vat bi€n ching, duy
vat lich st cling véi cdc phuong phap tdng hgp, phin tich, so sinh, d6i chi€u . .
. ddng thdi k&t hop véi cac hoc thuyét kinh t&€ hién dai nhim gidi quyét cic
muc tiéu nghién ctu ciia dé tai.

5. NOI DUNG NGHIEN CcUU:

Noi dung ciia dé tai dudc trinh bay thanh 3 chuong:

- Chuong 1: Tdng quan vé chié€n lugc tai chinh va Hé thdng phan

phoi.



- Chuong 2: Thuyc trang cia G7 Mart trong su tit y&u phat trién Hé
thong phan phoi hién dai & Viét Nam
Chuong 3: Chié&n ludc tai chinh cia G7 Mart — Nha bdn 1é s6 1 VN —
Giai doan khdéi s 2007 - 2009
6. Y NGHIA VA UNG DUNG CUA Pf TAINGHIEN CUU:

Viéc nghién citu dé tai c6 y nghia rat quan trong cd vé mit vi mo 1an vi mo.

Vé mdt vi mé: dé tai khic hoa lai bitc tranh Hé thong phan phdi hang héa
cta VN véi nhitng nét chAm pha 1a thanh twu va han ch€ cda ching, 1am cd s
dinh huéng cho Hé thong phan phdi hang héa VN néi chung trong giai doan
sap tdi, khi cdc tip doan ban 1é nu6c ngoai d6 bd vao nudc ta.

Vé mdt vi mo: dé ti cung c4Ap cho cdc nha quan ly G7 Mart cdc quyét dinh
tai chinh mot cach c6 co s& khoa hoc véi hy vong ttng dung két qua nghién citu
dé tai s& g6p phan nang cao hiéu qua quén 1y tai chinh tai Cong ty; sém dua du
4n G7 Mart thanh cdng bing con dudng ngin nhit, hiéu qua cao nhat va it rdi
r0.

Tuy nhién, do von ki€n thic cling nhu khd ning nghién cttu con han ché
nén dé tai chic chin khong trdnh khdi nhitng sai sét. R4t mong nhan dugc
nhiéu ¥ ki€n déng gép quy bau clia Quy thdy cd, cdc anh chi ddng nghiép
dé dé tai dugc hoan thién hon va cé thé tng dung tot trong thyc tién./.

TpHCM, ngay 10 thdng 12 nam 2007



CHUONG 1

TONG QUAN VE CHIEN LUGC TAI CHINH
VA HE. THONG PHAN PHOI

1.1 CHIEN LUGC TAI CHINH - TIEN P CUA SU PHAT TRIEN
DOANH NGHIEP BEN VONG:

1.1.1 Chién lugc tai chinh 1a gi?

Theo tai li€u Good Practice 2002 “Guidance for governors, heads of
institution and senior managers” cia HEFCE (Higher Education Funding
Council For England): chi&€n lugc tai chinh 12 mot trong nhitng chi€n Iugc chifc
ning cla to chifc va thudng dugc xay dung cho 3-5 nim nhim ddm bdo cdc
ngudn lyc tai chinh dugc cung cip dé dat dudgc muc tiéu; chi€n ludc tai chinh
lién quan vé€ mit tai chinh trong k& hoach ctia t6 chic.

Trén quan di€m tdc nghiép, chi€n ludc tai chinh ctia DN 13 sy k&t hgp cling
ldc cd ba quyét dinh ddu tu, tii trg, chinh sich ¢d tic va dit ching mot ciach
thich hgp trong tirng giai doan phdt trién ctia DN — theo Tai chinh doanh nghiép
hién dai, chii bién PGS.TS. Nguyén Ngoc Tho (2003), trudng Pai hoc Kinh T&
TpHCM.

Téng hop cic hudng ti€p can trén, chi€n luge tai chinh clia DN c6 nhitng
dac trung sau:

- Chién lugc tai chinh 12 mdt bo phin clia chi€n lude phdt trién DN theo
chu ky khdi sy, ting trudng, sung man va suy thodi cia DN.

- Chién lugc tai chinh 12 mot chién ludc chifc ning k&t hdp chinh sich diu

tu, tai trg va cd tic.



- T6m lai, c6 thé hi€u mdt cach tdng hop: chién lugc tai chinh ctia DN 1a
viéc xay dung mot 16 trinh dai han cho viéc thuc hién cliing lic cd ba quyét
dinh: quyé&t dinh dau tu, quyét dinh tai tr¢ va quyét dinh phan phdi 1i tic trong
cdc giai doan khdi sy, ting trudng, sung man (bdo hda) va suy thodi nhim muc
tiéu tdi da héa gid tri DN.

Tu d6, d€ nghién citu chién ludc tai chinh cin 1am rd cdc quyét dinh vé tai
chinh va c4c ndi dung chi&€n ludc tai chinh qua cic giai doan ph4t trién ctia DN.

1.1.2 Cac quyét dinh vé tai chinh - ndi dung co ban cia chién luge tai
chinh.

a. Muc tiéu:

Muc tiéu cu thé clia cdc quyét dinh tai chinh tiy thudc vao thyc trang cia
DN, nginh nghé trong tirng giai doan phat trién ciia DN. Song nhitng muc tiéu
cd ban clia cdc quyét dinh tai chinh thudng 1a: muc tiéu ngdn han nhu 8n dinh
tai chinh, bdm chic thuong trudng; hay muc tiéu trung han nhv tim ki€m 1di
nhuin, xdc 14p thuong hiéu, tao 1gi th& kinh doanh @€ nhim muc dich t3i da
hoa gié tri doanh nghiép.

b. Cdc quyét dinh vé tai chinh:

Bao gdém: quyét dinh dau tu, quyét dinh tai trg va quyét dinh chinh sich c6
tuc.

- Quyét dinh dau tu:

Quyét dinh dau tu 12 nhitng quyét dinh lién quan dén: tong gid tri tai sdn va
gid tri tirng bd phan tai sdn (tai sdn lvu dong va tai sdn c6 dinh) cin c6 va mdi
quan hé cin déi giita cdc bo phan tai san trong doanh nghiép.

Céc quyét dinh dau tu bao gdm:

= Quyét dinh dau tu tai sdn lvu dong: quyét dinh tdn quy tién mit; quy&t
dinh ton kho; quyét dinh chinh sich bdn chiu hang héa; quyét dinh diu tu tai

chinh ngin han — dau tu vio cdc cong cu giao dich trén thi trudng tién t& nhu



tin phi€u kho bac, chiing chi tién giri (CDs), tin phi€u cong ty (commercial
papers), chdp nhin clia ngin hang (bank acceptance),... — khi cong ty tam thdi
thing du tién.....

= Quyét dinh diu tu tai sdn c6 dinh: quyé&t dinh mua sim tdi sdn c6 dinh
mdi, quyét dinh thay thé tai sdn cd dinh cii, quyét dinh ddu tu dy 4n, quyét dinh
diu tu tai chinh dai han (c8 phi€u; trai phi€u; va cdc cong cu phdi sinh nhu hgp
dong giao sau, hgp dong quyén chon).

= Quyét dinh quan hé cd ciu giita dau tu tai san luvu dong va dau tu tai sdn
¢ dinh, bao gdm: quy&t dinh sit dung don bay hoat dong, quyét dinh di€m hoa
von.

Quyét dinh dau tur 1a quyét dinh quan trong nhit trong cdc quyét dinh tai
chinh cong ty vi n6 tao ra gid tri cho DN. Mot quyét dinh diu tu ding s& gép
phin lam gia ting gid tri DN, qua d6 gia ting tai sdn cho chi s& hitu. Ngugc
lai, mot quyét dinh dau tu sai s& 1am tn tha't gia tri cong ty, do d6 lam thiét hai
tai san cda chd sd hitu cong ty.

- Quyét dinh ngudn von:

Quyét dinh ngudn von gin lién vdi viéc nén Iya chon ngudn von nao cung
cip cho viéc mua sim tai sdn: von chi s§ hitu hay von vay, von ngin han hay
von dai han. Quyé&t dinh ngudn vdn con xem xét mdi quan hé gifta 1¢i nhuin dé
lai tdi dau tu va 1gi nhudn chia cé titc cho c8 dong va lam thé& nao dé huy dong
dugc cdc ngudn von d6. Cu thé, c6 thé liét ké mot s6 quyét dinh vé ngudn von
nhu sau:

= Quyét dinh huy dong ngudn von ngin han: vay ngin han hay st dung tin
dung thuong mai, vay ngin han ngan hang hay phdt hanh tin phi€u cong ty.

= Quyét dinh huy dong ngudn von dai han: ng dai han vay ngan hang hay
phat hanh trdi phi€u cong ty, s dung von c¢d phan phd thong hay st dung ng

dai han, st dung von c6 phan phd thdng hay 12 von ¢d phan uvu dii.



= Quyét dinh quan hé cd ciu gilta nd va von chd sd hitu (don bay tai
chinh).

= Quyét dinh vay d€ mua hay thué tai san.

- Quyét dinh phan phéi lgi nhudn hay chinh sdch co titc:

Quyét dinh nay gidi quyét viéc phan phdi 10i nhuin sau thué€ dé chia c6 tic
va giif lai d€ tdi dau tu, dong thdi dinh huéng cong ty nén theo dudi mdt chinh
sach c6 tifc nhu th€ nao va tdc dong ctia chinh sich dén gid tri cong ty hay gia
c6 phi€u trén thi trudng .

1.1.3 Chié&n lugic tai chinh qua céc giai doan phat trién ctiia DN:

1.1.3.1 Giai doan Khdi su':
a. Ddc diém:

- Riii ro kinh doanh: mic d6 cao nhit do DN chua khing dinh dugc kha
ning san xuit sin phaAm, mic dd chip nhan cda khach hang tuong lai, mic tiéu
thu c6 dat di€ém hoa von khong,...

- Dong tién: dong tién thu vao thidp va cham trong khi dong tién chi ra cao
din d&n dong tién chi ra Am.

b. Chién luoc tai chinh:

- Pdu tu: giai doan nay doi héi DN dau tw vao nghién cifu va phat trién.

- Nguon tai trg: moi tuong quan nghich giifa rdi ro kinh doanh va rdi ro tai
chinh da dit ra vAn dé rdi ro tai chinh trong giai doan nay cang thdp cang tot,
tai trg biing von c6 phan 1a thich hgp nhat; chinh vi th€ sy ¢ mit clia von mao
hi€m trong giai doan khdi su cia DN 12 mot 1gi thé rat 16n.

- Chinh sdch chi trd cé titc: tit viéc x4c dinh tai tr¢ bing von c¢d phan 1a
thich hdp trong giai doan nay déng nghia vdi phdi chi trd cd tic cho cdc nha
dau tu, nghia 12 ho s& phdi ddu tu thém tién vao DN d€ chi trd cho c6 tic nay.
Trong thuc t&, chi phi giao dich di véi viéc huy dong von c6 phan mdi rit ton

kém cho cdc DN rdi ro cao méi khdi sy gdm cdc phi phdp 1y va phi chuyén



mon phdi trd. Vi vay, viéc trd ¢ tifc va huy dong vén cd phan mdi thé€ cho
ngudn tién chi trd ¢ titc nay 12 khong hgp ly. Trong giai doan nay chinh sich
chi tra ¢d tic bing 0.

Bdng 1.1: Pac di€m cac thong so chi€n lugc tai chinh giai doan khéi sy

Khdi dau doanh nghiép

Rii ro kinh doanh RAt cao

Rii ro tai chinh R4t thap

Ngudn tai trg Vo&n mao hiém
Chinh s4ch c§ tic Ty 1é tra ¢ tic: 0

Trién vong ting trudng tuong lai | R4t cao

Ty s6 gid thu nhap (P/E) R4t cao

Thu nhap trén mdi c6 phan (EPS) | Danh nghia hoic 4m

Gi4 c6 phan Ting nhanh hoiic bi€n dong cao

1.1.3.2 Giai doan ting truéng:
a. Ddc diém:

- Riii ro kinh doanh: gidm so véi giai doan khdi dau, nhung do doanh s&
bdt ddu ting nhanh nén rii ro kinh doanh vin con cao .

- Dong tién: do doanh thu ting nhanh, 1am phdt sinh cdc dong tién manh
hon nhiéu so véi giai doan méi khéi sy.

b. Chién lugc tai chinh:

- DPdu tu: trong giai doan nay, cdng ty diu tu nhiéu cho cdc hoat dong phat
trién DN va md rong thi phdn d€ theo kip mic dd hoat dong kinh doanh ngay
cang gia tang.

- Nguén tai trg: trong giai doan nay, rii ro kinh doanh vin con cao, ngudn

tai trg thich hop d€ giit mitc @6 rii ro tii chinh thap thich hop vin 12 ngudn von



c6 phan. Tuy nhién, cdc nha dau tv von mao hi€m & giai doan ban diu thudng
quan tAm d&n 1di trén von d€ c6 thé tdi diu tuw vao nhiéu DN mdi khdi sy khéc.
Piéu nay c6 nghia 12 DN can tim ki€m thém cdc nha dau to von ¢6 phin méi
dé thay th€ cdc nha dau tw vén mao hi€m ban dau va cung cAp von cho thdi ky
ting trudng cao nay. Ngudn von hap din trong giai doan nay thudng la tir viéc
phat hanh rong rdi chiing khodn ctia cOng ty.

- Chinh sdch chi trd c6 tiic: dong tién trong giai doan nay mic di manh
hon nhiéu so véi giai doan khéi sy, tuy nhién Idi tifc kinh doanh sé& can cho tdi

dau tr cho kinh doanh, do vay ty 1& chi trd c6 tifc trong giai doan nay van sé rat

thap.
Bdng 1.2: Piac di€m cac thong so chién luge tai chinh
giai doan ting truéng
Giai doan ting trudng
Rui ro kinh doanh Cao
Rui ro tai chinh Thap
Ngudn tai trg Céc nha diu tu von cb phan ting trudng
Chinh s4ch c§ tic Ty 1€ chi tra danh nghia

Trién vong ting trudng tuong lai | Cao
Ty s6 gid thu nhap (P/E) Cao
Thu nhap trén mdi c6 phan (EPS) | Thap

Gid c6 phan Tiang nhung dé bi€n dong.

1.1.3.3 Giai doan sung man:
a. Ddc diém:
- Riii ro kinh doanh: gidm xudng mot pham vi trung binh, phu thudc vao

viéc DN c6 thé duy tri thi phidn cao clia minh trong sudt thdi ky nay hay khong.



- Dong tién: dong tién thuan sé& chuyén sang duong, cho phép tra cd 1di 1in
von cho nd vay.

b. Chién luoc tai chinh:

- Nguodn tai trg: trong giai doan nay, c6 thé 4p dung chi€n lugc gidm thiéu
rii ro kinh doanh bu trit biing gia ting rui ro tai chinh qua viéc huy dong tai trg
nd. Do dong tién thuin s& chuyén sang duong nén tai tr¢ nd bay gid kha thuc
t€,

- Chinh sdch chi trd cd titc: dong tién duong va viéc st dung tai tr¢ bing
von vay s& lam ting ty suat 1¢i nhuén trén von chi s hitu. Nhu vay, trong giai
doan nay cdng ty c6 thé trd cd tiic cao hon so vdi cic giai doan tru6c nhim bu

dip 1gi titc cho nha diu tu.

Bdng 1.3: Pic diém cdc thong so chién luge tai chinh giai doan sung mén.

Giai doan sung man

Rui ro kinh doanh Trung binh

Rui ro tai chinh Trung binh

Ngudn tai trg Lgi nhuén giit lai cdng ng vay
Chinh sach c§ tic Ty 1é chi trd c6 tic: cao

Trién vong ting trudng tuong lai | T trung binh d&n thap

Ty s6 gid thu nhap (P/E) Trung binh

Thu nhip trén mdi ¢d phan (EPS) | Cao

Gi4 c6 phan On dinh trén thuc t& v6i bi€n dong thap

1.1.3.4 Giai doan suy thoai:
a. Pdc diém:

A ~ . A
- Nhu cau san pham giam dan.



- Céc dong tién thu vao ciing gidm, song dong tién trong giai doan nay
tuwong doi nhan rdi do sy sut gidm trong quy md diu tu.

- Rui ro kinh doanh vin gidm tf mitc d ciia giai doan sung man trudc.

- Ldi nhuan thudng thdp hon ty sud't Igi nhuan cdc c6 dong mong dgi.

b. Chién luoc tai chinh:

- Trong giai doan nay, rii ro kinh doanh thip s& dudc bd sung bdi mot
ngudn von cé rii ro tai chinh tuong ddi cao. C6 thé dat dugc diéu nay bing mot
k&t hgp chinh sdch chi trd ¢d tiic cao vdi viéc st dung tii trg ng.

- C& tifc chi trd trong giai doan nay c6 thé cao hon 1gi nhuin sau thué€ do
kha niing sit dung thém ngudn v&n khau hao bdi 1& nhu cau diu tu cao hon
khong con cin thi€t 1im trong giai doan suy thodi. K&t qua 1a cd tic cé thé
bing tong s6 1di nhuin va khiu hao, trong trudng hop nay phan chi trd c6 tic
thuc su tiéu bi€u cho mot sy hoan trd von dau tu cho cac cd dong.

Bdng 1.4: Piac di€m cac thong so chién luge tai chinh giai doan suy thoai.

Giai doan suy thodi

Rui ro kinh doanh Thap

Rui ro tai chinh Cao

Ngudn tai trg Nog

Chinh séch ¢d tic Ty 1& chi trd toan bd

Trién vong ting trudng tuong lai Am

Ty s6 gid thu nhap (P/E) Thap

Thu nhap trén mdi ¢4 phan (EPS) Thap va gidm dan.

Gi4 c6 phian Gidm va ting trong bi€n dong




1.1.4 Noi dung xay dyng chi€n lugc tai chinh ctia DN.

C6 bon khia canh 16n phai tim hi€u khi xdy dung chién lugc tai chinh: ddnh
gid hoat dong tai chinh; du bdo tai chinh, 1ap k& hoach va du todn ngén sich;
k&t hop tai chinh; va cdc quyé&t dinh quin 1y tai chinh khic ¢ thé st dung.

1.1.4.1 P4nh gia hoat dong tai chinh: thong qua céc ti sé tai chinh

Muc dich: nhim dinh gia stc khde tii chinh cia DN, qua d6 c6 thé nhan
bi&t nhitng mit ton tai vé tai chinh ctia DN; dong thdi du bdo kha ning sinh Igi

trong tuong lai; ddnh gid cdc yé&u t6 rlii ro tdc dong dén 1gi nhuin dy kién.

Chiéu thoi gian
Qua khu Hién tai Tuong lai
Kh4 ning sinh 1gi > Lgi nhuan du ki€n
Rui ro (kha ning thanh > Rui ro
todn
ngin va dai han) T

Quyét dinh diu to

Hinh 1.1:  M@i lién hé giita phan tich bao cdo va quyét dinh dau tu

Céc ty s0 tai chinh dudc danh gid bao gdm:

= Phan tich kha niing sinh 13i: 1¢i nhuin bién t&, suit sinh 15i trén tai sdn
(ROA), suit sinh 15i trén von cd phan thudng (ROE).

* Phéan tich mic vong quay tai sdn: vong quay cdac khoan phai thu, vong
quay hang ton kho, vong quay tdi sdn cd dinh.

* Phan tich rii ro: phan tich, ddnh gia kh4 niing thanh todn ngén han (ti s6

thanh todn ng ngén han, ti s6 thanh todn nhanh, vong quay cdc khodn phai



trd,..), khd ning thanh todn ng dai han (ty s6 ng/von, ty sd ng dai han/von chi
s§ hitu, ty sd ng dai han,...).

= Nhém ty s6 danh gid c6 phi€u: bao gdm ty sd gid ¢d phi€u trén thu nhip

(P/E), ty s0 thi gid trén thu gid cd phi€u (M/B).
1.1.4.2 Dy bdo tai chinh, 1ap ké& hoach, du toan ngin siach:

Dv tinh nhu ciu tai chinh trong tuong lai clia t& chic va trén co s§ du bio d6
1&én k& hoach, dy thdo ngan sich.

K& hoach tai chinh gdm:

= Phan tich diu tu: thong qua d4nh gid cdc tiéu chuin (hién gid thuan -
NPV, ty suat thu nhap ndi bd — IRR, chi s6 sinh 1gi — PI, thdi gian thu hdi von —
PP) va chon phuong 4n tai tr¢ cho DN (huy dong ng hay huy dong von).

= Du todn cho tuong lai trén cd s§ clia cdc quyét dinh hién tai.

= Quyét dinh cdc phuong 4n tai chinh.

* Ddnh gi4 hiéu qué cla cdc muc tiéu da dé ra trong k& hoach.

1.1.4.3 Phoi hgp tai chinh:

La quyét dinh vé cd ciu tai chinh v co cdu von, huéng dén ciu tric von
muc tiéu dai han ma theo @6 DN hoach dinh chié€n lugc t6i wu d€ hoat dong.

Quyét dinh co cdu tai chinh: 1a sy k&t hdp nd ngin han, nd dai han, ¢d phian
uu dai, von cd phan ding d€ tai trg cho quyé&t dinh dau tu.

Quyét dinh vé co cdu von: bao gdm viéc chon lya ti 1& ng trén von, k&t hop
céc loai ngudn von dai han va ngidn han nhim cin ddi giffa rii ro va 1di nhuin
sao cho chi phi stt dung v6n binh quin dudc t6i thiéu héa, gia tri chitng khodn
dudc td1 da héa.

Cé4c nhan t6 4nh hudng quyét dinh dén co cau von:



= Rii ro kinh doanh ctia DN: rti ro cang 16n, ty 1€ von vay t8i wu cang

nho.

* Doanh thu 8n dinh: DN ¢6é doanh thu 6n dinh s& ddm bdo dugc von vay
nhiéu hon.

= (0 ciu tai sdn: DN c6 tai sdn da dugc thé chap cho cdc mén vay c6 bdo
ddm sé& rat khé st dung von vay nhiéu hon nita.

= Ty I€ ting trudng: mdc ting trudng cua DN cang nhanh, cang khé st
dung ngudn vén bén ngoai.

» Lginhudn: DN c6 ty suit 1di nhudn cang cao, cang it sit dung von vay.

= Thué: 1di vay 12 chi phi dugc gidm, ddi véi cdc DN ¢é mifc thué€ cang cao
thi khi stt dung v&n vay cang c6 nhiéu 1gi thé.

= Sy linh hoat trong hoat dong tai chinh: khd ning cung ng von trong thdi
gian ngdn, nhu cau vé von trong tuong lai va hau qud cda viéc thi€u hut vén cé
dnh hudng rat 16n dén cd cAu von muc tiéu ctiia DN.

.

CAu tric von tdi uu dudc xdc dinh thong qua viéc st dung phan tich EBIT-
EPS. Phan tich EBIT-EPS 12 mot k§ thuat phin tich dugc ding dé gidp xdc
dinh cdc tinh hudng ma DN nén st dung don biy tii chinh. N6 tinh todn thu
nhap mdi c§ phin tai cdc mic EBIT khac nhau cho cdc phudng 4n tai trg c6 st
dung don bay tai chinh va tai trg hoan toan bing vén ¢4 phan. Thong tin nay
c6 thé dugc dung d€ dd thi héa thu nhap mdi ¢d phin so vdi di€m hoa von
EBIT dé x4c dinh cdc mitc EBIT ma don bay tai chinh sé& c6 1¢i cho DN.

1.1.4.4 Cac quyé&t dinh quan 1y tai chinh khéc:
Bao gdm dv todn ngin sich von; du thdo ngin sich von va quén ly ludng

tién mit; quin 1y von hoat dong va tai chinh ngdn han; qun ly tién mit va



chitng kho4n kha nhugng, quin Iy kho hang va tién phdi doi, viéc st dung céc
khodn cho vay, cho thué. Trong mdi linh vuc, cdc nha hoach dinh phéi chon sit
dung c4i gi va thyc hién nhu th€ nio.

D61 véi chinh sdch cé titc: xdc dinh cach phan phdi I6i nhuidn rong, mot
phin cho c8 dong dudi dang 19i tifc ¢& phan, mot phan 1gi nhuin giit lai ding
dé tdi dau tu.

Lgi nhudn gilt lai c6 thé dugc dung dé kich thich ting trudng 1¢i nhuin
tuong lai va do d6 c6 thé dnh hudng dé&n gid tri cd phin tuong lai. Vi vay, nha
xdy dung chi€n lugc tai chinh phdi x4c dinh ty 1& phan chia I¢i nhuin rong
thanh 19i tic c6 phan va 1¢i nhuin gitf lai sao cho dat dugc hiéu qué cao nhat.

Céc chinh sdch c6 tic thudng duge 4p dung trong thuc tién:

» Chinh sdch lgi nhudn giit lai thu dong: DN gilt lai 1g1 nhudn khi DN c6
cdc cd hoi dau tu hita hen cdc ty sudt sinh 1gi cao hon ty suat sinh 1¢i mong ddi
clia c6 dong. Chinh sach nay thich hdp trong giai doan ting trudng clia DN.

»  Chinh sdch co titc tién mdt én dinh.

= Chinh sdch cé titc c6 ty 1é chi trd khong doi: thich hgp khi 1¢i nhuan clia
DN thay ddi nhiéu qua céc nim, do d6 c6 tic ciing thay ddi theo.

» Chinh sdch chi trd co titcc nhé hang quy cdng véi co titc thudng thém vao
cudi ndm: chinh sich nay thich hgp cho DN ¢6 thanh tich 1¢i nhuan bi€n dong
va nhu ciu tién mit bi€n dong giita nim nay véi nim khic hoic ca hai.

1.2. TONG QUAN VE HE THONG PHAN PHOI HANG HOA.
1.2.1. Khai niém — Chiic niing cia hé thong phan phdi hang héa.
1.2.1.1. Khai niém
Theo quan diém ctia cdc DN — chii thé kinh doanh, HTPP hang héa 1a cic

hinh thitc lién k&t cia cdc DN trén thi trudng dé cting thuc hién mdt muc dich



kinh doanh. Ngudi sdn xudt (hay nhap khiu) phdi qua cdc trung gian thuong
mai d€ dua sidn phim d&€n ngudi tiéu dung, vi viy HTPP hang héa 1a cdc hinh
thiic luu thong sdn pham qua cdc trung gian khic nhau.

Dudi quan di€ém quan ly viéc tiéu thu sdn phadm cta cdc DN, HTPP hang
héa 1a viéc t6 chiic hé thong cdc quan hé bén ngoii DN d&€ quéan 1y cdc hoat
dong phan phoi hang héa nhim dat cdc muc ti€u kinh doanh.

Xét trén binh dién vi mo: HTPP hang héa bao gdm tit cd cdc dong chdy
hang héa va dich vu clia nén kinh t€ tif ngudi sdn xuat dén ngudi tieu ding
cudi cung (cd tiéu dung cd nhin va tiéu dung cho sidn xuit) nhim ddm bdo
cung cau phit hgp va cdc muc tiéu clia xa hdi.

N6i cdch khdc, HTPP hang héa 1a nhitng dong chuyén quyén s& hitu hang
héa qua cdac DN va t3 chifc khic nhau t6i ngudi mua cudi ciing.

1.2.1.2 Cédc chifc ning cd ban:

- Chifc ndng mua: tim ki€m va ddnh gia gid tri cda cdc hang héa va dich
vu.

- Chitc ndng bdn: lién quan dé&n tiéu thu sdn phaim. N6 bao gébm viéc st
dung luc lugng ban hang, quang cdo va cdc cdng cu marketing khéc.

- Chifc ndng tiéu chudn héa va phdn loai lién quan dén viéc sip x€p hang
héa theo chiing loai va s6 lugng ma khach hing mong mudn.

- Chitc ndng vdn tdi gidi quyét dugc mau thudn vé khong gian giita sin
xuat va tiéu dung.

- Chitc ndng luu kho ddm bao sy idn khdp giita sdn xuit - tiéu dung va thda
man nhu ciu khdch hang ding thdi gian.

- Chitc ndng tai chinh cung cAp tién mit va tin dung can thi€t cho sdn

A A . , o A , N P~
Xxudt, van tai, luu kho, xdc ti€n, ban va mua san pham.



- Chitc ndng chia sé rii ro gidi quy€t sy khong chdc chidn trong qué trinh
phin phdi sdn phadm trén thi trudng. Trong thuc t&, cic DN sdn xudt khong thé
ddm bdo chic chdn ring minh s&€ c6 khdch hang.

- Chikc ndng thong tin thi truong lién quan dén thu thap, phan tich va cung
cAp cdc thdng tin cAn thi€t vé HTPP. Piéu nay c6 tic dung phan chia trich
nhiém va quyén 1di clia c4c thanh vién trong HTPP.

Céc chiic ning trén chi thé hién khi HTPP dudc thyc hién c6 hiéu qua.

1.2.2 C4c thanh vién ctia hé thong phan phéi hang héa

Céc DN va ca nhan tham gia vao HTPP dugc chia lam 2 nhom: cac thanh
vién chinh thic va cdc t6 chifc bd trg.

1.2.2.1 Cac thanh vién chinh thitc: tham gia dam phdn phan chia cong
viéc phan phdi va chuyén quyén s3 hitu hing héa, bao gdm:
a. Nguoi sdan xudt (hodc nguoi nhdp khéu):

La ngudi khdi ngudn clia cic HTPP hang héa trén thi trudng noi dia, cung
cAp cho thi trudng nhitng sin pham va dich vu nhim thda man nhu ciu cda thi
trudng tiéu ding. Phan 16n ngudi sin xui't khong thé tryc ti€p ban sidn phim
ctia minh d&€n ngudi st dung cudi ciing, vi vdy ho chuyén cong viéc phan phdi
nay qua cho ngudi trung gian.

b. Nguoi trung gian:

Bao gém cdc DN va cd nhin kinh doanh thuong mai doc 1ap trg gitip ngudi
san xuat thyc hién cdc cong viéc phan phdi san pham va dich vu.

Ngudi trung gian thuong mai cling mot lic c¢6 thé phian phdi sin phim cia
nhiéu ngudi sdn xudt khac nhau va vi vay, cho phép ho gidm dudc chi phi phan
phdi hang héa.

C6 2 loai ngudi trung gian:



- Cdc trung gian bdn buén bao gdm: cdc DN va c4 nhin mua hang héa dé€

ban lai cho cdac DN hoic t§ chitc khic . C6 3 loai trung gian ban budn:
* Ngudibdn budn sd hitu hang héa thuc su.
= Daily, moi gidi va ban budn hudng hoa hdng.
* Chinhdnh va dai dién bdn ctia nha sdn xuat.

MOdi trung gian ban budn c6 quy md, phucng thic kinh doanh va sitc manh
thi trudng riéng, vi vay nhan t6 nay déng nhiéu vai trdo khic nhau trong HTPP
hang hoa.

- Cdc trung gian bdn 1é: bao gdm cdc DN va c4 nhin bian hang héa tryc
ti€p cho ngudi tiéu dung. Ngudi ban 1é phdt hién nhu ciu clia khiach hang, tim
ki€m va ddp tng mong mudn cia ho & moi thdi gian, dia di€m va theo cich
thitc nhat dinh.

Céc loai hinh trung gian bdn 1é khdac nhau c6 quy md, phuong thitc kinh
doanh va sttc manh chi phéi thi trudng khdc nhau, tdt nhién ho ciing c6 kha
niang diéu khi€én HTPP kh4c nhau.

c. Nguoi tiéu ding cudi ciing:

Bao gdm c4 nhan tiéu diing va cédc td chiic, cic DN, 1a di€m dén cudi ciing
cta hang héa va dich vu. Chi khi ndo hang héa t6i ngudi ti€u ding cudi cung,
qud trinh phan ph6i méi hoan thanh. Ngudi tiéu ding cudi ciing ¢6 vai trd quan
trong trong HTPP hang héa vi ho ¢6 quyén lya chon nhitng HTPP khic nhau dé
cung cip hang héa cho ho. Su thay d8i cia tip hop ngudi tiéu diing cudi cling
va hanh vi mua hang ctia ho sé& kéo theo sy thay d6i ctia HTPP hang héa.

1.2.2.2 Céc t6 chic bé trg:

Ciéc td chic bé trg 12 cac DN va cd nhan thuc hién nhitng cong viéc phan

phdi ngoai chifc ning mua bdn va chuyén quyén s§ hitu trén sy chuyén mon



héa va phan cong lao dong. Cdc to chifc bd trg chinh 1a: cdc DN van tdi, cdc
DN kinh doanh kho ting, cidc cong ty nghién cttu thi trudng, cong ty bdo hi€m,
cdc doanh nghiép lip rdp, DN chuyén trung bay hang hoa......

Nén kinh t& cang phat trién § trinh d6 cao, cdc t6 chifc bd trd cang phong
phid, da dang va day ciing 12 mdt trong nhitng dic trung rat khdc biét giita
nhitng nudc phat trién va nudc cham phiat trién, ho gép phan quan trong lam
cho HTPP hoat dong thong sudt va ting hiéu qua hoat dong clia né. Xu thé&
phdt tri€n hién nay cda thi trudng 13 ngay cang c6 nhiéu t§ chifc bd trg tham
gia vdo qua trinh phan phoi.

1.2.3 Phan loai cac hé thong phan phdi hang héa:

Theo mtc dd lién két giita cdc thanh vién, HTPP hang héa dudc chia thanh
2 ki€u t8 chitc HTPP chinh: dé 14 cdc HTPP truyén thdng va cic hé thong
marketing lién két doc.

1.2.3.1 Hé thong phan phéi hang héa truyén thong

Trong HTPP hang héa truyén thdng, cic DN va c4 nhin thanh vién hoat
d6ng ddc 1ap vGi nhau va cdc dong van ddng cia hang hda trén thi trudng dudc
hinh thanh ngiu nhién, tv phat.

Tur d6, HTPP truyén thong c6 nhitng dic di€m sau:

= Céc quan hé budn ban trong cic HTPP truyén thdng thudng khong lién
tuc va dn dinh. Céc thanh vién chi tham gia vio mua ban khi ho van thdy con
c6 thé thu dugc 1di nhuin. Ngudc lai, ho sé& tu rdi bd HTPP néu thdy 1di ich
khong con.

= HTPP truyén thong i rac, 16ng 18o0. Do viy, cic HTPP truyén thdng c6
thé bi pha v& nhanh chéng bdi mdt thanh vién nao d6 néu ho tha'y quan hé kinh

doanh khong con hap dan.



= Nhin tdng th€, HTPP nay 13 thi€u sy linh dao tip trung, hiéu qué hoat
dong kém, va c6 nhiéu xung dot tai hai.
1.2.3.2 H¢ théng marketing lién két doc:
Cédc hé thong marketing lién két doc 1a cdc HTPP dudgc thi€t k€ nhim dat
hiéu qué phan phdi cao va dnh hudng t6i da dé€n thi trudng. Cdc thanh vién
trong HTPP c6 su lién k&t chit ché véi nhau va hoat dong nhu mot thé thdng

nhat. N6 mang lai hiéu qua kinh t& tir cd s§ x6a bd nhitng cong viéc trung 1ip.

Cdc HTPP hang héa lién k&t doc

HTPP lién két doc HTPP lién két doc HTPP lién két doc dugc
tap doan hgp dong qudn ly
| |
Chudi ban 1& tw nguyén do Hé thong phan phoi Céc t6 chic hgp tic
nha b4n budén ddm bio dic quyén kinh tiéu ban 18

So db 1.1:Mb ta ciac hé thong phan phdi hang héa lién két doc chi yéu

C6 3 ki€u HTPP lién két doc:

- Hg¢ thong phan phoi lien két doc tdp doan: 1a sy két hop cdc giai doan
san xudt va phan phoi vé cling mdt chi s hitu.

- Heé thong phén phéi lién két doc hop dong:

M&i HTPP lién két doc hop ddng bao gom cdc DN kinh doanh doc lap &
nhiéu khau sdn xuat va phan phdi khic nhau cling thong nhat phin chia cong

viéc phan phoi nhim dat hiéu qud kinh t€ trong phan phdi. Trén thi trudng thé



gi6i hién nay, HTPP lién két doc hgp dong 1a phd bi€n nhit, udc dat khodng
40% téng doanh so ban 18.

DN c6 thé Iya chon mot trong 3 dang HTPP lién két doc hdp ddng gdm:

= HTPP lién két doc hop dong kiéu chudi cita hang bdn 1é dugc ngudi ban
budén ddm bdo cung ciAp hang héa.

= HTPP lién két doc hop dong kiéu cdc té chitc hgp tdc bdn 1é: cdc nha ban
18 doc 1ap quy mod nhd 1ap ra mot td chic thyc hién chifc ning ban budn.

= HTPP lién két doc hop dong ddc quyén kinh tiéu: véi HTPP nay, ngudi
chd quyén s& hitu hang héa, dich vu, nhidn hiéu, ....... ky hop déng véi nhitng
ngudi nhian quyén ( dai ly dic quyén ) cho phép nhitng ngudi nay dugc dic
quyén st dung nhitng tht ma ngudi chii quyén s§ hitu trong kinh doanh trén
mdt khu vyc thi trudng nhit dinh.

- Cdc he théng phan phéi lien két doc duoc quan ly:

HTPP lién két doc dudc quan 1y tao ra su lién két giita cdc thanh vién trong
hé thdng nhd kha ning chi phdi cia mot thanh vién trong HTPP t6i hoat dong
clia nhitng thanh vién khdc sin sang chidp nhan thyc hién nhitng chinh sich
phan phdi do thanh vién c6 sitc manh linh dao yéu cau. Vi du, cdc nha sin
Xud't ¢6 thuong hiéu ndi ti€ng c6 thé nhan dudgc sy hdp tdc kinh doanh manh mé
tlr nhitng ngudi ban 1&.

1.2.4. Mot s6 hinh thitc hién dai cia HTPP:

1.2.4.1 Thuong mai dién ti (TMDT):
a. Khadi niém:
TMBDT la tit cd nhitng hoat dong kinh doanh, giao dich, trao ddi, thio luin,

dam phdn, ky két hop ddng, mua ban hiang héa dién ra gitta ngudi ban va ngudi



mua dudc thuc hién bing phuong phdp dién ti trén mang truy cip toan ciu
internet hodc cdc mang thong tin khéc.

C6 nhiéu cap do thuc hién TMPT. O cdp dd cd ban, DN ¢6 thé chi méi ¢6
website trung bay thong tin, hinh dnh, tim ki€m khach hang qua mang, lién hé
vdi khach hang qua email. CAp dd cao hon thi DN di c6 thé thuc hién mot sd
giao dich trén mang nhu cho khdch hang dit thing hang tir trén mang; quin ly
thong tin khach hang, don hang biing co s dit liéu ty dong trén mang; c6 thé
xt ly thanh todn qua mang bing thé tin dung;........

b. Cdc hinh thiic thuong mai dién ti:

TMBT c6 thé dudc chia ra 1am 3 loai sau: B2B, B2C, P2P.

- B2B: cic DN dung mang Internet, www (website) dé trao ddi thong tin
mua bdn, tim ki€m kh4ch hang, trung bay sdn pham, thim chi cho phép diu gid
cung cAp hang héa, dau thiu trén mang........

- B2C: cdc DN trung bay thong tin, sin phdm, dich vu trén mang dé quing
b4 d&n véi cdc cd nhan tiéu ding, duing mang Internet d€ phuc vu cdc cd nhan
tiéu dung nhu cho phép ho thuc hién viéc mua hang, trd tién qua mang, trd 13i
moi cau hdi cua khach hang,......

- P2P: mot website dugc mot DN xdy dung nhim muc dich tao “san choi”
cho cdc c4 nhan cé nhu ciu trao doi thong tin, mua bidn véi nhau. Vi du cu thé

13 http://www.ebay.com/ 12 website dau gid truc tuyén ndi ti€ng dang P2P.

c. Loiich ciia thuong mai dién ti:
- D61 véi DN:
= HO trg DN rat tot trong viéc marketing va tim ki€m cd hdi kinh doanh,
nhat 13 trén thi trudng quoc t€. Quing ba thdng tin va ti€p thi cho mdt thi

trudng toan cau vdi chi phi cyc thap.


http://www.ebay.com/

= Gilp DN tiét kiém ddng k€ céc chi phi cho qu4 trinh ti€p cin, thim nhap
vao thi trudng.

=  Gitip DN (va ¢4 ngudi tiéu dung) gidm dang k€ thdi gian va chi phi giao
dich.

= Thu thip dudc nhiéu thong tin, ting cudng cling cd va thiét 1ap dudgc
nhiéu quan hé véi cic d6i tic.

» Tao lgi th€ canh tranh: viéc kinh doanh trén mang 1a mdt “san chdi” cho
su sdng tao, noi diy, DN c6 thé 4p dung nhitng ¥ tudng hay nhit, méi nhat vé
dich vu hd trg, chi€n ludc ti€p thi..........

* Tang doanh thu.

* Cung cip dich vu t5t hon cho khdch hang: v6i TMPT, DN c¢6 thé cung
cap cataloge, brochure, thdng tin, bing bdo gid cho d6i twgng khach hang mot
cach cuc ky nhanh chéng .

- Doi véi nguoi tiéu ding cudi cing.

= TMDT budc cdc DN phdi canh tranh bing chat lugng, gid cé, dich vu
nén cudi cung la ngudi tiéu dung c6 1gi.

= Ngudi tiéu dung truy ciap dudc ngudn thong tin phong phi, bd ich.

= DPugc hudng 1gi ich tir cdng ddng tric tuyén — nhu nhitng ngudi ban “40”
sdn sang tham gia gitip nhau mot khi ¢6 ai d6 ¢6 nhu cau can dugc hd trg.

- Déi véi quoc gia:

TMBPT gép phan rit 16n vao sy phat trién nén kinh t€ qudc gia thong qua
viéc mé rong phan phdi hang héa, phuc vu 1gi ich cong ddong vé thong tin, ki€n
thic, dich vu,..

1.2.4.2 Nhugng quyén thuwong mai (Franchise)

a. Khdiniém



Theo diéu 8, Luat Thuong mai Viét Nam nam 2005, c¢6 hiéu lyc tir 1/1/2006:
Nhuong quyén thuong mai l1a hoat dong thuong mai, theo d6, bén nhugng
quyén chap thuin trao quyén va cung tng cdc hoat dong hd trg cho bén nhan
quyén d€ bén d6 ban hang héa, cung Gng dich vu theo nhin hiéu hang héa, hé
thong, phuong thiic do bén nhudng quyén x4c dinh trong mdt khodng thdi gian
va pham vi dia Iy nh4t dinh.

C6 thé hi€u don gidn, franchising 13 viéc cho ngudi khdc quyén st dung tai
san s& hitu tri tué clia minh véi nhitng nguyén tic va diéu kién nhat dinh. Céc
quyén c6 thé dugc chuyén nhugng thong qua franchising bao gdm: quyén sk
dung cédc bi quy&t nghé nghiép; cach thifc t& chiic ban hang, cung &ng dich vu;
tén thuong mai; nhan hi€u hang hoéa, dich vu; kh&u hiéu kinh doanh; bi€u tugng
va quyén st dung cédc trg gitp khéc.......

Franchise c¢6 2 hinh thifc kinh doanh chinh: nhugng quyén phan phdi sin
phdm hodc nhugng quyén st dung cong thiic kinh doanh.

- Nhuwong quyén phdn phéi sdn phdm: bén mua franchise thudng khong
nhan dugc su hd tr¢ ddng ké nao tir phia chi thuong hi€u ngoai trir viéc dugc
phép st dung t&én nhin hiéu, thuong hiéu, bi€u tugng, khau hiéu va phan phdi
san pham hay dich vu ctia bén chi thuong hiéu trong mot pham vi khu vuc va
thdi gian nhat dinh.

- Nhuong quyén sit dung céng thitc kinh doanh (nhwong quyén kinh doanh):
hdp ddng nhuong quyén bao gdm thém viéc chuyén giao ky thuit kinh doanh
va cong thiic diéu hanh quan ly. Cdc chudn muc clia mo hinh kinh doanh phai
tuyét ddi dudc giif ding. Mdi lién hé va hop tdc giita bén bdn va bén mua
franchise phai rat chit ché va lién tuc, va day ciing 12 hinh thic nhugng quyén

phd bi€n va hiéu qua nhat hién nay. Bén mua franchise thudng phai trd mot



khodn phi cho bén ban franchise, c6 thé 12 modt khodn phi tron géi mdt 1an, cé
thé 12 mot khodn phi hang thang dua trén doanh s&, va ciing c¢6 thé tdng hdp
ludn ci hai khodn phi k& trén. TAt cd ciing tuy vao uy tin thuong hiéu, su
thuong lugng va chi truong cia chid thuong hiéu.

b. Loiich ciia nhugng quyén thuong hiéu:

- Do véi bén nhuong quyén:

Franchising dem lai hé thong kinh doanh rong khip; khd ning chi€m linh
thi trudng, phat trién nhanh hé thong kinh doanh. Franchising 13 phuong tién
quing b4 hinh 4nh nhanh va c6 hiéu qua. Thong qua franchising, danh ti€ng va
uy tin clia bén chuyén nhugng ciing nhu ddi tugng chuyén nhugng ting manh,
gi4 tri ti sdn vo hinh phat trién bén vitng, ting kha ning canh tranh ctia cd DN
nhugng va nhan quyén. Bén canh d6, chi phi dau tu phat trién kinh doanh thap,
gidm thi€u rii ro trong kinh doanh. Mic du c6 pham vi hoat dong rong, DN
nhuong quyén vin cé kha ning ki€m sodt dugc qua trinh phan phdi, chi't lugng
san pham, dich vu thong qua cdc nguyén tic, quy tic, thda thuin cia
franchising.

- Doi véi bén nhén quyén:

Franchising 1a con dudng thiam nhdp vao mot thi trudng chuyén nghi€p
nhanh nhit, it rdi ro nhat, dic biét 1a nhitng DN md&i kinh doanh. V6i bén nhin
chuyén nhudng, 1gi ich thu dugc 1a c6 ngay mdt nhdn hiéu, mot hé thdng kinh
doanh di c6 uy tin nén kha ning thAm nhip thi trudng nhanh, rdi ro thip ma
khong phdi mat chi phi va thdi gian dau tu ban dau. Thém vao d6, bén nhan
chuyén nhugng con cé dude sy hd trd t6i da vé nghiép vu, k§ thuat, quin 1y...
da dugc ki€m ching thuc t&.

1.3. MOT SO KINH NGHIEM PUC KET TU CAC NUGC:



Duéi day 1a mot s6 kinh nghiém clia cdc nu6c c6 nhitng nét tuong dong vdi
Viét Nam.

1.3.1 Kinh nghié¢m vé phat trién HTPP hang héa:

a. Su phdt trién hé thong phan phoi hang héa ciia Nhit Bén:

Vao nhitng nim 50 ciia thé ky XX, HTPP hang héa cia Nhat Bdn con mang
ning tinh san xudt nhd. Hau hét cdc cta hang bdn 1 ki€u gia dinh, quy mo
nhd. Hinh thiic mua bédn trén thi trudng chii y&u 1a cdc giao dich ngiu nhién
theo ki€u “mua dit ban doan”. HTPP hiang nong sdn chi y&u qua cic chd va
cdc clra hang bdn 1€ nhd. Tuy nhién, sau mot thdi gian, Nhat Ban da nhanh
chéng mé cira thi trudng, cho phép cic cong ty clia My dau tu truc ti€p vao linh
vuc ban 18. Hinh thitc kinh doanh siéu thi bit dau xuit hién. Bén canh dé, cic
nha kinh doanh Nhit Bdn ciing di nhanh chéng tap trung ngudn luc d€ hinh
thanh cdc cong ty ban 1é theo hinh thitc si€u thi. Nhirng ngudi kinh doanh nhd
khong canh tranh dudc t't y&u s& bi phd sdn. Chinh y&u td canh tranh khoc liét
da budc cdc DN Nhat Ban phdi nhanh chéng van dung nhitng phuong thic phan
phdi ti€n bd hon nhu chia HTPP hang héa thanh nhiéu cip dd trung gian. Mdi
cap trung gian dugc chuyén modn héa cao vao mdt sd chifc niing phan phdi nhat
dinh. C4c cong ty san xut 16n ciing ¢ nhanh chéng phat trién cic HTPP hién
dai theo ki€u phuong Tay. Cdc cd quan quan 1y vi mo c6 trach nhiém xay dung
hé thong luat phdp diéu chinh hoat dong phan phdi luu thong, tao diéu kién
canh tranh binh ding, chdng ddc quyén. Bén canh d6, chinh phi cling quan tAm
phét tri€n ha ting cd s& cho phan phdi va phdt trién cdc nganh kinh doanh hd
trg nhu tai chinh, ngan hang, bdo hiém.,...

b. Su phdt trién hé thong phan phoi hang héa ciia Malaysia



Tir mot nuSe lac hau, sdn xud't diu co va ndng nghiép 1a chd yé&u, d€n nay
Malaysia tr§ thanh mot qudc gia c6 nén kinh t&€ phét tri€én manh mé. Chién
lugc kinh t€ ctia Malaysia chii yéu dua vao phét trién cdc nganh sin xuit hang
xudt khau va thu hit dau tv nudc ngoai. Trén thyc t&, Malaysia di khuyén
khich phét trién manh mé cédc trung tAm thuong mai hién dai nhim thu hit
khich du lich qudc t&€ d€n mua sim. Song song vdi phat trién cédc siéu thi va
trung tAm thuong mai 16n, Malaysia ciing khuyén khich céc loai hinh kinh
doanh thuong mai vira va nhd bing cdch md cta thi trudng ban 1€, ban hanh
nhi€u chinh sich khuyé&n khich dau tu nudc ngodi vao linh vuc kinh doanh
thuong mai. Nhiéu cong ty ciia Malaysia nhanh chéng van dung cdc phuong
thitc phan phoi hién dai vao thi trudng trong nudc. Mot s6 cong ty con phat
trién dugc hé thong xui't khdu hang héa trén thi trudng nudc ngoai.

c. Su phdt trién cdc hé thong phédn phoi hang héa & Thdi Lan:

Bén canh mang Iu6i phan phdi truyén thdng, cic HTPP hang héa hién dai
dd va dang phat trién rdt manh mé & Th4i Lan. Ngoai nhitng clra hang, trung
tAm mua ban cta cdc hang ban budn, ban 1é 16n clia cic nudc phat tri€n con c6
mot s& hang bdn 1€ cia DN Thdi Lan c6 kha ning canh tranh dudc véi cdc
hiang clia nu6c ngoai. Piéu ddng chd ¥ 12 cdc hang thuong mai déu t& chic
theo md hinh chudi va nhiéu hing di c¢é nhitng trung tAm kho van, phan phdi
hang héa dudc trang bi hién dai.

Tuy khong can thiép vao hoat dong kinh doanh ctia cic DN, nhung chinh
phti Thai Lan lai rit coi trong viéc hd tr¢ d€ DN phat trién. Trong linh vuc
phan phdi, Thdi Lan dd 4p dung chinh sich hd trg phat tri€n cdc DN bén 1& vira
va nhd trong nudc d€ c6 thé canh tranh v6i cdc DN nu6c ngoai dang hoat dong

2

tai diy. Trudc d6, hiu h&t mang ludi ban 18 & nuSc nay 1a céc clra hang gia



dinh hoat dong don 1é. BO thuong mai Thdi Lan da thyc hién chinh sdch thic
d4y hién dai héa ban 18 bing cidch giip dd, huéng din ho ning cip thanh cic
ctta hang bdn 1é theo md hinh hién dai, khuy€n khich hoat dong kinh doanh
theo chudi bing phuong phdp cAp quyén kinh doanh (franchise) va 4p dung hé
thong POS (point of sales system: hé thdng quin Iy thong tin vé thdi diém bdn
hang, rit phd bi€n & cdc nudc phdt trién). Ciing nhu & Nhat Ban, hién chudi
ctra hang tién dung (convenience store) md cta 24/24 giG mang tén “Seven-
Eleven (7-Eleven)” di phat trién rong khip & Thai Lan vdi khodng 2000 cira
hang, tuy ring quy md dién tich c6 nhd hon (c6 clta hang chi rong 80m®) va
tinh thong nhait c6 kém hon loai hinh ctta hang nay & Nhat Ban.

Vé loai hinh t§ chtc ban 1 hién dai, hién nay & Thdi Lan di c6 nhiéu dai
siéu thi (hypermarket), v6i nhi€u ctta hang c6 dién tich 16n (20.000m2), kinh
doanh khodng 50.000 mit hang. Ngoai ra, con c6 nhiéu loai khic nhu siéu thi,
cra hang bach hda, cra hang tién dung, cta hang chuyén doanh,...cia cédc
hing nudc ngoai. V& loai hinh t& chic ban budn hién dai, & Thai Lan hién c6
22 trung tAm bdn buén Makro Cash & Carry (k& hoach phit tri€n 1 40 trung
tdm), v6i dién tich ban hang binh quan cho mdi trung tAm 1a 10.000m* va 2275
nhin vién, khiach hang dudc cip thé hoi vién l1a 1.682.773, t6 chitc hoat dong
clia cdc trung tAim nay tuong ty nhu Metro Cash & Carry § Viét Nam.

Thdi Lan ciing rit coi trong viéc phat trién hé thdng cic loai chd ddu moi
ban budn hang ndng, thily san. Hién Bo thuong mai dang quan Iy gan 100 chg
ban budn rau qua, théc gao va thily sdn, trong d6 c¢6 diu tu cda nha nudc va
ctia khu vuc tip thé va tu nhan. Bén canh d6, loai hinh chd bdn 18 truyén thdng

van tn tai song song cling loai hinh b4n 1& hién dai.



1.3.2 Kinh nghiém cic tip doan ban 18 trén th& giéi vé xay dung chién
Iugc tai chinh HTPP :

Mot la, dau tu vao hé thong cong nghé thdong tin, van dung nhitng cong
nghé mdi nhu 7-Eleven ctia Nhat: dau tw vio hé thong thdng tin tién ti€n nhat
dung trong nganh cdng nghiép bdn 1é — d6 1a hé thong POS va tram da phudng
tién.

Véi viée dau tu 4p dung hé thong POS — hé thong theo doi mot cach khit
khao su thay d8i cAm nhén cta khach hang, 7-Eleven ctia Nhat da phat hién su
thay d6i nhu cau clia ngudi tiéu dung trudc cdc cong ty ddi thl canh tranh. Qua
d6, hé thong cdc cira hang 7-Eleven ctia Nhat di c6 thé ddp dng kip thdi su
thay ddi trong thi hi€u clia ngudi tiéu dung, trong khi cdc hé thdng siéu thi khic
do khong nim bit dudc sy thay d6i trén di gip phai kinh doanh dinh tré.

Hai la, hoat dong kinh doanh theo chudi bing phuong phdp cip quyén kinh
doanh.

HAu hét c4c tap doan ban 1é thanh cong va ndi ti€ng trén the gidi déu kinh
doanh theo hinh thdc nay, nhu Wal-Mart cia My, 7-Eleven cua Nhat, Tesco
ciia Anh, Carrefour ctia Phap,..............

Ba la, mua lai nhitng hé thong clra hang ban 1€, siéu thi (cd ndi dia va qudc
t€) c6 tén tudi nhung kinh doanh khong thanh cdng & noi dy ki€n thAm nhap. Vi
du nhu hién tugng Wal — Mart chi 1 ty USD mua lai Trust — Mart, 1 hé thong
siéu thi do Pai Loan s& htu v4i hon 100 ctta hang 16n & 20 tinh ctia Trung
Quadc.

Boén la, dau tu vao khau hau cin. Tong gidm doc clia Metro Cash & Carry

cho bi€t Metro da chi gan 20-25 triéu euro trang bi hé thdng cung ng hang



(kho lanh, xe chuyén dung, thiét bi ki€m tra, bdo quan hang héa,...) theo chuin
Metro va chi gan 800.000 euro cho cong tdc huin luyén.
Ndm la, da dang héa dich vu bing cdch ctra hang kinh doanh thém céc dich

vu bd tr¢ nhu thanh todn bing thé tin dung, nhin thanh todn cho bin hing qua

mang.,..........(7-Eleven clia Nhat).
KET LUAN CHUGNG 1

Tém lai, v6i muc dich hé théng héa nhitng co s& 1y luan co ban, chuong 1
da khdi quat héa va phan tich tuong doi diy di vé nhitng van dé khdi niém, ndi
dung, chic niing, .......cla chién lugc tai chinh ciing nhu cla hé thdng phan phdi
hang héa.

Thém vio d6, thdong qua viéc nghién ctu sy phat trién hé thdng phan phdi &
cdc nuSc c6 nhitng nét tuong dong v6i Viét Nam, da rit ra duge nhitng bai hoc
kinh nghi¢m quy bau.

Co sd 1y ludn trinh bay tai chuong 1 13 nén tdng cho viéc danh gid tit yéu
phat trién hé thdng phan phdi hién dai tai Viét Nam néi chung, cling nhu clia
G7 Mart néi riéng, va xay dung chi€n lugc tdi chinh cho G7 Mart nhim muc

tiéu trd thanh hé thdng phan phdi hién dai sd 1 Viét Nam.



CHUONG 2

THUC TRANG CUA G7 MART TRONG SU TAT YEU PHAT
TRIEN HE THONG PHAN PHOI HIEN PAI G VIET NAM

2.1 TINH TAT YEU PHAT TRIEN HTPP HIEN PAI G VIET NAM.

2.1.1. Thyc trang hé théng phan phdi ciia VN trong thdi gian qua:

2.1.1.1. Khai quat:

Céac HTPP hang héa & nuéc ta thdi gian qua ¢6 nhitng nét chung nhu sau:

Mt la, HTPP vira mang y€u to truyén thdng 1an hién dai.

O nhiéu do thi, da xudt hién cdc HTPP lién k&t doc du6i nhiéu hinh thic va
mifc do lién k&t khic nhau. Cédc clra hang chuyén doanh, cira hang tdng hop,
siéu thi, TTTM, chg chuyén doanh va mot sd it cdc nha thuong mai 16n ban
budn - ban 18 xuat hién ngay cang nhiéu. Néu nhu cudi nim 1995 méi chi c6
12 siéu thi tai 6/64 tinh va thanh phd, thi d€n 2005 da c6 trén 200 siéu thi, 30
TTTM, khodng 1.000 CHTL, hang nghin ctta hang chuyén doanh phan bd rong
khip ca nudc.

Quan hé phan phdi hang héa § thi trudng ndong thon chii y&u thong qua céc
thi trudng trung tim - 13 cdc loai ch¢ v6i nhi€u kénh phan phdi da dang, phii
hdp véi trinh d9, tinh chit va quy md clia sdn xuit ndng nghiép cling nhu nhu
cau tiéu dung hang héa clia dan cu.

TMPT méi xuat hién nhung dang c6 xu huéng phit trién tich cuc. Céc san
giao dich dién t va cdc chd "40" mua bdn trén mang xuit hién ngay mot
nhiéu, thu hiit dong khdch hang, nhit 14 gigi khiach hang tré tudi. Néu nhu nim

1999, doanh s& clia phuong thifc mua ban nay mdi chi dat 8,2 ti dong thi dén



nim 2003 da ting d&€n 52,56 ti ddng, va ting 1én gip 3 l1an tir 2004-2005 so vdi
nim 2003; tdc do ting trudng hang nim rit cao (2000: 38,5%, 2001: 42%,
2002: 61%, nam 2003: 102,5%, 2004-2005: 300%).

HTPP theo "chudi" bit ddu dugc hinh thanh va cé xu huéng phdt trién nhu
Lién hiép HTX Thuong mai va Dich vu thanh phd H6 Chi Minh vdi chudi hon
21 siéu thi va hang chuc CHTL mang tén Saigon Co.op, Cong ty XNK
INTIMEX véi chudi 8 siéu thi mang tén INTMEX, Cong ty TNHH Thuong mai
- Dich vu An Phong véi chudi 5 siéu thi MAXIMARK, Cong ty TNHH Thuong
mai va Dich vu Pong Hung vdi chudi 10 siéu thi va ctta hang chuyén doanh
mang tén CITIMART, Téng cong ty Dét may Viét Nam vé&i chudi 17 siéu thi
va 19 ctta hang chuyén doanh thdi trang mang tén VINATEX.... Qud trinh thanh
1ap, kéo dai cdc chudi vin dang trén da ti€p tuc phat trién trong nhitng nim tdi.

St dung phuong thitc nhugng quyén thuong hiéu dé€ md rong mang Iusi ban
hang, khai thdc va k&t hgp ngudn lyc clia nhiéu DN nhé trd thanh hé thdng c6
qui md 16n va cé trinh d6 t6 chic cao dang ngay mot phat tri€n, nhu Cong ty
TNHH Ca phé Trung Nguyén c6 trén 1.000 ctta hang, Cong ty TNHH An Nam
c6 12 clta hang Phg 24, Cong ty Kinh P6 v6i hang chuc hiéu banh "Kinh P6
Bakery"..Nhiéu DN dang c6 chuong trinh hinh thanh v phat trién manh hé
thong chudi theo phuong thifc nhugng quyén nhu Cong ty ¢ phan Hoang Corp
v6i hé thong CHTL 24-Seven, Cong ty TNHH Pham Trang véi hé thong CHTL
Small Mart 24h/7,..

Hai la, HTPP trong nu6c phdt trién con mang ning tinh ty phdt, chua thiét
lap dugc cdc mo hinh td chiic thi trudng phi hgp, chua dinh hinh dugc hé thong
luu thong mot cach hop 1y, chua trd thainh mot nhan td d€ tao ra kha ning tu

diéu chinh cda thi trudng theo huéng tich cuc. Trén thi trudng chua xuat hién



nhitng DN 16n dé€ dinh huéng va td chic lvu thong, dinh huéng va lién két véi
sdn xuit va xudt nhap khau.

Ba la, k&t ciu ha ting thuong mai vin con y&u kém, lac hau.

Boén la, hoat dong phan phdi dugc thuc hién chd y€u thong qua cic kénh
truyén thong. Cu thé, hang héa dén tay ngudi tiéu diing thdong qua hé thdng chgd
(khodng 40%) va qua hé thong cdc clra hang ban 1é doc lap (khodng 44%).
Hang ban qua HTPP hién dai nhu siéu thi, cra hang tién 1gi (CHTL)... chi méi

chi€m khodng 10%; con lai 6% la do nha sdn xuit tryc ti€p badn thing.

Hinh 2.1: Ty trong tiéu thu hang héa qua cac kénh phan phdéi tai VN nim
2005

Ty 1& tiéu thu bian 1é qua ciac kénh 2005

Lé nhd,42%

Lé 16n, 34%

Metro, 1%

Siéu thi, 3% Si,20%

Nguén: Tai liéu bdo cdo ndi bo G7 Mart
Nhu viy, c6 thé thdy, bén canh cdc HTPP truyén thong con kh4 phd bién,
sttc ép canh tranh qudc t€ ngdy cang manh mé trén thi trudng ndi dia da lam
xuét hién thém nhiéu HTPP lién k&t doc va HTPP hién dai.
2.1.1.2. Thyc trang Hé thong phan phdi truyén thong:

a. Hé thong phan phéi hang thuc pham:



- Hang thyc pham di theo nhiéu kénh khdc nhau dé dé€n ngudi tiéu dung.
Tham gia vao hé thong chi y&u la cdc DN va cdc hd kinh doanh nhd. Quan hé
giita cdc thanh vién mang tinh ty phat. Pién hinh 13 cdc hé thong tiéu thy nhém
hang thit gia sic, gia cAm, rau — cli — qua, thliy san...

- Phan 16n thuc pham thiét y€u hang ngay dén ngudi tiéu dung thong qua
cdc chg. Quan hé mua ban dugc hinh thanh qua qud trinh méc cd hodc thuong
lugng. Hinh thitc lién két gitta cdc thanh vién chi 1a cdc cam k&t cung ng gitta
thuong 14i va chd vura, gitta ngudi ban budn va ban 1é. Vi thé€, hau hét cdc hinh
thifc nay con rat 16ng 180, thi€u tinh bén virng.

- Hiéu qua phan phdi chua cao. Qua trinh chuin bi va sip x&p hang héa
dé dua dé€n ngudi tiéu diing con rat sd khai, cong nghé ché& bi€n, bido quin con
th cong va lac hau, chat lugng va an toin vé sinh thuc phdm chua dudc bdo
dam.

- Miic dit cdc nha ban budn giit vai tro diéu khi€n hé théng, song mic do
diéu khién doi v6i cdc thanh vién khdc con rit han ché, vi vay tinh lién két cla
hé thdng y€u 6t, dé bi phd v&. DAy ciing 1a nguyén nhan cd ban giy nén tinh
trang mat cAn ddi cung — cAu trén nhiéu thi trudng hang ndng sin, thuc phaim.

b. Hé thong phan phdi hang cong nghiép tiéu dung .

Phan 16n cdc thanh vién tham gia HTPP hang cdng nghiép tiéu dung déu cé
quy md kinh doanh nhd, hoat dong & céc chg, ddy phd chg, cdc cita hing miit
phd, cdc tiém tap héa,....Ngudi tiéu dung cudi cling thudng phdi mua nhiéu mit
hang cong nghiép & nhiéu loai hinh kinh doanh bdn 1é khdc nhau. Cédc thanh
vién tham gia vao hé thdng mang tinh tv phdt, ho dé dang gia nhip va rit lui
khdi hé thong; cdc quan hé trong hé thong dudc thiét 1ap dua trén két qui dam

phén tirng thudng vu hoic cin ct vao gid ca 1a chd yéu.



Cau triic cia hé thong thudng qua cdc tong dai 1y, dai 1y, nha ban budn, clra
hang ban 1& nhd d€ d&€n ngudi tiéu diing. Phan 16n cdc dai 1y vira bdn budn vira
ban 18. Hinh thtc lién k&t chi y&u 1a cam két giita cdc thanh vién vé mot sd
diéu khodn trong viéc tiéu thu hang héa.

2.1.1.3. Thyc trang Hé thong phan phoi lién két doc:

Duéi tdc dong clia cd ché€ canh tranh, ma manh hon c3 12 sttc ép canh tranh
qudc t&, nhiéu DN di tirng budc chuyén cdc quan hé budn ban truyén thdng
sang cdc quan hé lién két, hop tdc véi nhitng mitc dd khdc nhau hinh thanh
HTPP lién két doc v6i nhiéu loai lién k&t da dang.

C6 thé thdy, thuc trang phat trién cdc ki€u HTPP lién két doc trén thi
trudng nudc ta nhu sau:

a. Hé thong phan phdi lién két doc dugce quan ly:

Dién hinh cho hinh thifc nay trong thdi gian qua & VN 12 HTPP sin pham do
cdac DN thuong mai ban budn va ban 18 t6 chic va diéu phdi nhu cdc trung tim
bdn budn hang héa tdng hop cia tap doan thuong mai quoc t€ Metro (Pic) -
tap doan thuong mai qudc t&€ 16n thit ba trén thé€ gidi, ding dau trong linh vuc
ban budn. Khio sat thuc t€ cho thdy, ba trung tAm bdn budn Cash & Carry clia
Metro xuat hién & Thanh phd H6 Chi Minh va Ha Noi 13 nhitng ki€u miu cho
loai hinh HTPP lién k&t doc do thanh vién 1a nha ban budn c¢6 quy md &nh
hudng 16n quin 1y. Tap doan ndy md hai siéu thi ban budn diu tién & Thanh
phd H6 Chi Minh vao thang 3/ 2002 va 12/ 2002, mot tai Ha Noi vao thang 7/
2003. P&n nay da c6 8 siéu thi ban buén & VN. Theo bdo cdo, hién nay véi hé
thong 8 siéu thi dang van hanh, Metro dat 1gi nhuian khodng 500 triéu

USD/ndm va ting truéng hang nim dat 45%.



Su xudt hién cla ba trung tim Metro VN trong linh vic phan ph&i mic du
mdi chi trong khodng thdi gian ngin, nhung da 14 ddi thl canh tranh ndi bat va
manh nh4't vé ban budn, sau dé ciing rat dang k€ 12 ban 1é trudc cic nha phan
phdi trong nuéc.

Tuy vay, nhin chung HTPP lién két doc dugc quin 1y hién nay & VN con
nhitng han ché€ sau:

= Hinh thic lién k&t nay it dugc phd bién.

= Sy lién két khong qua su s& hitu chung hay hdp ddng rang budc ma chii
yé&u biing quy md va dnh hudng clia mot thanh vién d&€n nhitng ngudi khéc.

= Hiéu qua lién k&t con rat han ch&, hiu hét mdéi chi dat dudc sy lién két &
1-2 cAp d6 trong hé thong, cé rat it hé thong dat dugc sy lién két bén vitng va
chit ché& tir nha sin xudt dén ngudi tiéu dung cudi cung.

b. Hé thong phan phdi lién két doc theo ki€u tap doan:

D6 1a cdc DN sd hitu toan bd kénh phan phdi, tir sin xuat, nhap khiu dén
ban budn, ban 18 nhu tong cdng ty xi ming, tdng cong ty xing diu, téng cong
ty thuong mai Sai Gon, Co-op Mart, Citimart, Big — C, Citimart, Maximart,
Mién dong,........

Thuc t&€ cho thdy, cac HTPP lién két doc tip doan d3a mang lai hiéu qud
kinh t€ theo quy md md rong va phit huy dudc nhitng uu thé vén c6 clia né,
ddm bdo vi th€ canh tranh cla cdc tdng cong ty, lién hiép hgp tic xa thuong
mai, cong ty thuong mai tu nhan trén thi trudng. Tu d6, HTPP tic dong manh
dén cdc nha sdn xuit, nhap khiu, thic d4y nhitng hinh thifc canh tranh mdi vin
minh, hién dai. Pic biét da hinh thanh nhitng lién k&t ngudc khi cdc nha
thuong mai c6 siic manh diéu khi€n sin xuit thay d6i, cai ti€n miu mi, bao bi,

nang cao chit lugng sidn pham theo yéu cau khich hang.



Vi du tap doan Co-op mart véi chudi 21 siéu thi § cdc d6 thi 16n va & céc
tinh cling nhiéu ctta hang bdn hang cao cip, nha hang va hé thdng clra hang
bdn d6 An nhanh. C4dc phuong thiic bdn hing qua mang, dién thoai, tu chon
theo thyc don hang ngay, giao hing tai nha,..dudc van dung phd bi€n. Do viy,
hé thong siéu thi Co-op mart dudc cdc nha sdn xuit trong va ngodi nudc tin
tudng chon 1am nha phan phdi I6n.

Tuy nhién, nhitng HTPP nay ciing ton tai nhi€u han ché& can dugc khic phuc
nhu:

= Sy phdi hgp giita cdc DN sdn xuit va cic DN thudong mai trong hé
thdng rdi rac, chua c6 sy két hgp chit ché, kha ning phdi hgp va diéu hanh céc
DN thanh vién cia tdng cong ty chua cao .

» Loi thé clia viéc diéu khién tip trung nhim quin ly HTPP tSt hon da
khong dugc khai thac triét d€ nhim gidm chi phi va ddp ¢ng kip thdi nhu ciu
cla tirng thi trudng muc tiéu.

= Thuyc t€ cic HTPP déu cong kénh véi s6 lugng lao dong 16n song k§
ning con han ché, ning suit thap tir d6 chi phi tién luong cao.

= (Cong nghé quin ly HTPP va qudn ly hang ton kho chua dugc hién dai
héa tudng thich v6i quy mo kinh doanh mé rong.

= Hiéu lyc quin 1y cda hé thdng thap, thi€u kha ning thay ddi linh hoat
trudc nhitng bi€n ddng cla thi trudng, chua cé nhitng chi€n ludc phat trién dai
han dé€ tao 14p cd sd cho su hgp tdc dai han giita cdc thanh vién trong hé thdng
trén c¢d sG phan co6ng chuyén moén héa.

c. Cac hé thong phan phdi lién ké't doc hgp dong:

Loai hinh hé thdng lién két doc hdp ddng & VN hién nay 12 phd bi€n hon

cdc loai hinh lién k&t khdc va c6 trién vong phat tri€n manh trong thdi gian tdi.

Céc ki€u HTPP lién két doc hop ddng hién nay gom:



= HTPP lién két doc hdp ddng kiéu t6 chiic hdp tdc ban 18.

= HTPP lién k&t doc ki€u chudi cdc clra hang tu nguyén dugc ngudi ban
budén ddm bdo cung Gng hang hda thudng xuyén.

» HTPP lién két doc dic quyén kinh tiéu.

Tuy vay, qua khdo sit cic HTPP lién két doc hgp ddng hién nay cho thdy
loai hinh nay con nhiéu han ché& nhu :

* Phin 16n cdc DN thdéa thuin miéng hoic ky hop dong don gidn, ngin
han (thudng tir 1-2 nim, thdm chi cho tiing vu) gita ngudi cung Gng va sdn
Xudt, gitta ngudi sdn xuat véi cdc nha bdn budn va bdn 1€.

» Sy ring budc gilta cdc thanh vién theo hgp dong hau hét chua bao trim
toan bd hé thdng ma mdi chi ¢6 & mot hoic hai cadp do; chd yéu giita cdc nha
san xuat, cung &ng v6i cdc nha phan phdi chinh; tip trung vao nhitng diéu
khodn vé gia ban, chi€t khau va nhitng hd trg can thiét.

» Tinh phdp 1y clia cdc hgp dong chua ddm bdo, viéc vi pham céc diéu
khodn trong hop ddng ky ké&t khd phd bi€n. Nhin chung, cic quan hé hop dong
trén thi trudng khong thuc sy chic chin.

» Nhiéu hgp ddéng gitta DN 16n véi cdc thanh vién nhé hon vin con c6
nhitng 4p dit nén lién k€t clia ho d€ bi de doa.

* Quan hé gifta cdc nha sdn xuat, cung ng v4i cdc nha dai ly trong tiéu
thu sdn phdm ciing xdy ra nhiéu tranh chp, dic biét 1a vi pham cdc diéu khodn
vé hang héa, gid ban trong cdc hop dong dai 1y tiéu thu.

» RAatit DN ddnh gid dugc hoat dong ctia cd HTPP.

2.1.1.4 Thyc trang Hé thong phan phdéi hién dai:
a. TMDT:
Hién nay, 8 VN mdi c6 khodng trén 3000 DN c6 website v4i hang chuc siéu

thi dién t&, trong do ndi bat nhit 1a céc trang web: vietnamshops.com;



VDCsieuthi.vnn.vn (hodc VDCshopping.vnn.vn); saigoncoopmart.com.vn (hodc
Saigon-coopvn.com, Saigon-coopmart.com, saigonco-op.com.vn);
goodsonlines.com; goldmart.vn;

Tinh dé&n thsi di€m 06-08-2007, trang web vietnamshops.com c6 3.493.396
lugt ngudi truy cdp, vdcsieuthivnn.vn c¢6 12.481.035 lugt ngudi,
goodsonlines.com ¢6 1.008.290 lugt ngudi.. Tuy vy, dt s6 ngudi truy cap khd
16n song s6 ngudi mua hang qua mang van cdn rat it.

Tinh trang trén 1a do cdc siéu thi nay chua di sitc hAp dan dugc khach hang,
c6 thé tdng hop cdc nguyén nhan chinh 1a:

= HAau hét hang héa bay ban déu c6 gia tri 16n.

= Sy lya chon va thAm dinh chit lugng sdn phdm cta khach hang bi gigi
han. Hang héa trén siéu thi dién t chua di da dang d€ ddp Gng nhu ciu clia
ngudi tiéu dung.

=  Gidi han vé pham vi phuc vu ciing 13 mot nhugc diém 16n cda cic siéu
thi dién t. Vietnamshops.com quing cdo c6 dai ly phan phdi trén toan qudc va
th€ gidi, nhung thuc chat chi c6 & cdc thanh phd 16n nhu thanh phd H6 Chi
Minh, Ha Noi, Pa Ning ..va cdc nudc phat tri€én nhu Anh, My§, Phap,
Bic...Saigoncoopmart.com.vn chi giao hang mién phi trong ndi thanh thanh phd
Ho6 Chi Minh, Can Thd. VDCsieuthi.vnn.vn ciing gidi han I3 noi thinh Ha Noi.
Khéich & ngoai pham vi quy dinh mudn mua hang phdi chiu khodn phi van
chuyén hoic cudc gitri hang qua buu dién, nhiéu khi cao hon gi4 tri hing mua

= Cadc siéu thi dién t& § VN xem hinh thitc kinh doanh qua mang chi la
thr nghiém, chua quan tAm dén viéc dau tr quing bd. Viéc tim dia chi cdc siéu
thi dién tif qua cdc hé thong thdng tin cong cong con khé khin vé6i da sd ngudi

ti€u dung.



Ngoai ra ciing can phdi k€ d&€n nhitng han ch& khich quan nhu: mang
internet nudc ta tdc do con chAm, mat dd k&t ndi internet § VN chua cao, ty 1&
ngudi dung Internet chi & mitc trung binh trong khu vue (20% dan sd),...

Tuy nhién, véi mot thi trudng rong 16n (dan sd 83 triéu dan), cd cAu dan s6
tré, ua thich cong nghé, moi trudng kinh t€ — vin héa — xa hoi ngay cang dudc
cai thién, viéc pht tri€én TMPT & nuéc ta sé 1a xu huéng tit y&u, va 1a linh vuc
hap din va diy tiém ning.

b. Nhugng quyén thuong mai:

VN méi phit trién franchise khodng 10 nim nay. Nhitng DN 4p dung thanh
cong phuong thic kinh doanh nhudgng quyén thuong mai con kha it, chi méi
xuét hién & linh vuc thyc phdm 1a chd y&u: nhu cong ty Trung Nguyén, Kinh
Do, Phd 24 va méi diy xuat hién thém chudi ctra hang bdn 1 24-seven.

Véi viéc VN gia nhap WTO, cdnh cta thi truGng rong md, cuc dién thi
trudng sé& thay ddi theo huéng lién két tip doan d€ canh tranh va nhugng quyén
thuong mai s& buing nd. Franchise sip tdi khong chi dirng lai & linh vyc thuc
phd&m ma con phat tri€n cho cdc thi trudng ban 18, bAt dong san,....Cu thé, Pizza
Hut dd bit ddu cta hang dau tién cda minh tai Tp.HCM va nhitng thuong hiéu
khdc ciing dang ngdm ngam budc vao. Dy dodn trong nim tSi cdc dai gia trong
linh viic nay nhu McDonald, Seven-Eleven... s€ xuat hién. “Xa 10 franchise 12
con dudng tot nhat d€ nhitng thuong hiéu xa x6i d€n dugc nhiéu noi khdc nhau
trén thé€ gidi.

Theo phan tich ctia chuong trinh du dn bdn 1é tai TP.HCM, co hoi kinh
doanh franchise & VN rdt 16n do 3 y€u t0:

= Kinh t€ vin dang trong giai doan ting trudng tot.



= Cdc trung tdm mua sim, do thi, khu thuong mai dich vu... con phian bd
rai rdc, thich hgp d€ cidc thuong hiéu manh phat tri€n chudi - hé thdng bin
hang.

* Tam ly kinh doanh thich 1am chii clia ngudi VN trong dié¢u kién von va
kinh nghiém déu gi6i han thi kinh doanh nhugng quyén 13 phuong phdp thich
hdp nhit.

2.1.2 Tinh ti't y&u phét trién hé thong phan phdi hién dai & Viét Nam.

2.1.2.1. B&i canh quoc té.

- Thong qua cdc cam k&t vé md cita thi trudng ma sy phat trién cda cic
tap doan xuyén qudc gia va da qudc gia trong linh vuc phan phdi ngay cang 16n
manbh, tr§ thanh mot thé Ivc manh, 4p dit cudc choi cho cdc nha sdn xuit. Néu
VN khdng sém cling cd, phat trién HTPP trong nudc tot truSc khi mé cira thi
trudng thi VN chi c¢6 thé hudng 1di trong thu hit nguén von FDI do qué trinh
phin cong lai cd cAu sdn xuit trén pham vi todn cau, con viéc d€ cdc tip doan
phan phdi nudc ngoai vao va chi phdi thi trudng trong nudc 13 diéu khé trdnh
khéi trong mot tuong lai gan. Tir chi phdi vé phan phdi sé din d&n chi phoi vé
san xudt. C4dc nha sdn xuit VN (cht y€u c6 qui m6 nhd) khé tao ra 1¢i nhuan
cao d€ c6 thé tich tu, md rong qui md do gia tri gia ting trong cong doan san
xuat ngdy mot thap, nhat 1a sdn xuit chi dirng & dang gia cong, lip rdp, thim
chi con gip khé khin trong viéc tiéu thu san pham néu khong lién k&t dugc vdi
HTPP trong nudc.

- Xu huéng phat trién chung ctia HTPP dién ra & cdc nudc tir nhitng nim
gitta thap ky 90 dén nay la:

= Tap trung héa HTPP ngay cang cao. Trong bdn 1, xudt hién sy thay th&

céc clra hang qui mod nhd, ddc 1ap bing nhitng hé thdng siéu thi, TTTM, trung



tAm mua sim....Qui md trung binh ctia cdc loai hinh nay (dién tich, doanh s&,
lao dong..) ting 1én dong thdi mat do cla ching gidm xudng; ngay cang xuit
hién nhiéu siéu thi, dai siéu thi vda TTTM c6é qui md cuc 16n, kinh doanh theo
chudi. Sy xui't hién cdc DN 16n trong linh viic phan phdi lam cho mdi quan hé
gifta nha sdn xuit, bdn budn va ban 1é ngay cang chiit ché va mat thiét, tao ra
mdt HTPP hang héa chuyén nghiép, li€n hoan, ngay cang hi€u qua.

= Phuong thitc kinh doanh nhugng quyén thuong mai phat tri€n, tao ra cd
hoi lién k€t cdc ctta hang doc 1ap, c6 qui md nhd vao cing mot hé thdng c¢é qui
md 16n hon véi sitc canh tranh va chat ludng dich vu cao hon.

= TMDT la mdt xu huéng giao dich mua bdn mdi, hién dai, xud't hién trong
thdi dai “sd héa” giip cho khach hang giao dich rit nhanh, nha kinh doanh
gidm chi phi m§ cita hang trong khi vin ting dudc s6 lugng khach hang (k€ cd
khdch hang ngodi bién gidi qudc gia) v6i tan suit giao dich gain nhu 1a khong
gidi han trong mot khodng thdi gian cuc ngén.

» Céc phuong thiic quin ly mdi, tién tién (xay dung thuong hiéu, ty dong
hod qui trinh cong nghé kinh doanh...) phat trién véi tc dd nhanh nhd &ng dung
céc ti€n bd clia khoa hoc va cong nghé, nhat 1a cong nghé thong tin, thay th€
ngay cang manh cho cdc phuong thiic quan ly, phuong thic giao dich va loai
hinh t8 chitc kinh doanh truyén thong.

VN can phdi phit trién mot ciu tric ddng bd va hién dai nhu thé cho phin
nganh dich vu phin phdi, tuong thich v6i xu thé chung, n€u khong mudn sa vao
nguy cd tut hau, thim chi bi “bd rdi” trong linh vuc nay.

2.1.2.2 B&i canh trong nudc:
Theo céc 16 trinh va cam két qudc t€ clia Viét Nam trong hoi nhap kinh t€

va cin ctf vao xu hudng phat trién kinh t&€ th€ gidi trong nhitng nim tdi, c6 thé



nhan dinh nhitng tic ddng cia HNKTQT dén phat trién HTPP hang héa hién
dai & VN nhu sau:

- Ngay cang c6 sy tham gia manh mé cla cdc cong ty xuyén qudc gia va
da qudc gia vio HTPP hang héa clia VN.

Cé4c cong ty da qudc gia (multinational corporation — MNC) va cong ty
xuyén qudc gia (Transnational Corporation — TNC) dang trd thanh mot Iuc
lugng quan trong trong ddi song kinh t&€ th& gii. Cdc cong ty nay chi phdi gan
50% tong san lugng cong nghiép sdn xuit ra hing nim trén thé gidi, tir 50%
dén 60% tdng kim ngach mau dich, 90% gid tri dau tu tryc ti€p va chuyén giao
cong nghé. Céc tdp doan kinh doanh bdn 1é nhu Wal-Mart (Hoa Ky), Carrefour
(Phdp), Metro (Ptc), Tesco (Anh), Maco (Ha Lan)..ciing dang md rong thi
truGng va thAm nhdp ngay cang siu, rong vao thi trudng ban 1& hang hda trén
th€ gidi.

- HTPP VN ngay cang 16n manh va lién thong.

Cung v4i qud trinh banh truéng va thAm nhip cla cdc cong ty da qubc gia
,xuyén qudc gia vaio HTPP hang héa cla VN; viéc xay dung va phat trién cic
tap doan kinh t€ manh clia VN ciing dang dugc chinh phu dic biét quan tim va
chi dao thuc hién. Hién tai @3 c6 mot sd tdng cong ty va cong ty vira to chic
san xuit vira hoat dong trong linh vuc phan phdi (k€ cd bdn budn, ban 1& va
xudt khdu) nhu tong cong ty xi ming, tdng cdng ty thép, cong ty Sita Vinamilk,
cong ty Biti’s..Trong tudng lai, cdc tdng cong ty va cong ty cé HTPP theo dang
lién k&t doc nhu trén s& ngay cang phat trién.

Poéng thdi, qud trinh tich tu va tip trung trong linh vuc kinh doanh thuong

mai dang ngay cang gia ting cling s& 1Am xut hién cédc trung gian thuong mai



c6 quy md 16n va HTPP ngay cang 16n manh nhu tdng cong ty thuong mai Sai
gon, tdng cong ty xing dau, Co-op mart.....

Trong qué trinh hoi nhap kinh t&€ qudc t&, duéi 4p luc clia canh tranh & c4 thi
trudng trong nuéc 1an thi trudng th€ gidi budc cdc nha kinh doanh phai thuc
hién viéc tich tu va tap trung ciing nhu lién doanh va lién két d€ ting stiic manh
canh tranh va gidm chi phi. Piéu dé s& din t6i HTPP hang héa clia VN ngay
cang I6n manh va lién thong hon.

- TMBDT ngay cang phat trién.

Trong nhitng nim gin day, su phat trién cla cdc phuong thic giao dich dién
tr dd 1am cho thuong mai truyén théng c6 nhiéu thay d6i. Ngoai viéc don gidn
héa cdc phudng thic giao dich thuong mai, tinh co6ng khai minh bach ctia nhirng
giao dich nay ting 1én 1am cho vai trd cAn thi€t clia nhitng trung gian thuong
mai theo kiéu truyén thong bi gidm bét. Ngudi badn hang héa va ngudi mua
hang c6 thé lién hé tryc tuyén v6i nhau trong viéc lwa chon, dit hang, thanh
todn va giao nhan hiang héa. Cdc DN c6 thé st dung 1gi thé cta viéc khai thic
dit liéu tién ti€n tir cdc giao dich tryc tuyén dé thyc hién ti€p thi mot cach c6
chii dich va tich cuc hon, k€ cd ddi véi mot s& luong khach hiang 16n va § cic
dia di€m khdc nhau. Chinh vi vay, HTPP tryc ti€p s& ngay cang phat trién.

- T6 chitc va quan ly HTPP hang héa sé& phat trién theo huéng vin minh,
hién dai.

Nhitng nim qua, HTPP hang héa clia VN con phit trién theo kiéu tu phat,
cac kénh phan phdi chd y&u la cdc kénh don, mua ban theo kiéu truyén thdng
c6 dién hoic theo thuong vu. P6 12 mdt mang Iudi r5i rac, k&t ndi mot cach
16ng 180, cdc nha sdn xuit, bdn budn, bdn 1& hoat dong ddc 1ap. Céc thong tin

vé gid cd, chat lugng, tinh trang hang héa va khich hang déu la di€u bi mat



clia mdi chi thé. Tuy nhién, v6i chi truong clia Chinh phli vé phat trién cdc
trung tAm thuong mai va siéu thi 16n, phat trién cdc chg dau moi, san giao dich
hang héa, k& ca san giao dich TMPT di bit dau trién khai va phdt huy tic
dung. ..s& 1am cho HTPP hang héa ctia VN titng buc phét trién theo huéng
vin minh, hién dai. Piéu d6 ciing doi héi van dé t§ chdc va quan 1y nha nudc
d6i v6i HTPP nhu trén ngdy cang phéi hoan thién.

2.1.2.3. Su ta't y&u phat tri€én hé théng phan phdi hién dai 6 VN.

TU nhitng nhan dinh vé bdi cdnh kinh t& trong va ngoai nu6c két hop véi
kinh nghiém clia nhitng qudc gia c6 nén kinh t&€ tuong déng vdi VN, cé thé
nhan thay tinh tdt y&u phat trién hé thong phan phdi hién dai & VN nhu sau:

Mot la, xu huéng kénh phan phdi truyén thong sé& thu hep dian va chuyén
dich sang kénh phan phdi hién dai khi cdc tdp doan da qudc gia nhdy vao
chi€m thi phan.

C6 thé thdy tai mot s6 nu6c; nhu Thdi Lan, cdch ddy 15 nim, ty 1& kénh
phan phdi truyén théng clia ho tuong tw nhw VN hién nay nhung chi sau mot
thdi gian khi cdc tdp doan ban 1€ 16n nudc ngoai c¢6 mit § thi truGng trong nuGe
thi cdc nha phan phéi dia phuong thudc kénh phan phdi truyén thong khong
canh tranh ndi va phai ding truSc nhitng lya chon: hoic phii déng clra hoic
phai hgp tic vdi ho 1am siéu thi, mua franchise d€ md ctta hang ....N&u nhu
ndm 1990 thi trudng Thdi Lan ¢6 d€n 95% 1a phan phdi truyén thong thi hién
nay 12 40%. HTPP truyén thdng s& khong hoan toan bi€n mit ma ngdy cang
thu hep. Hay nht & Trung Qudc, sau khi thuc hién chinh sich m& ctra da c6 40
tap doan phan phoi 16n clia nude ngoai tran vao khai thdc thi trudng. Hon 60%
doanh thu di roi vao tay ho, dit cdc tdp doan ban 1é ctia Trung Qudc vao tinh
thé€ rat khé khin. Riéng ddi v6i Han Qudc, v6i vu thé vé sy thong hi€u tip

qudn, s& thich tiéu dung clia ngudi din, ddp @ng rat tot nhu ciu cla khich



hang, giit dugc nhitng vi tri t6t nhat @€ md cira hang, sy lién két tt gifta nha
phan phdi v6i nha sdn xuit,..Han Quoc da ddnh bai Wal-Mart ra khdi thi
trudng clia minh sau 8 nim cdng ty nay hoat dong tai day.

Hai la, VN c6 thi trudng ban 1é hadp din thu hit cdc nha dau tu thuong mai.

Theo ddnh gid cla céng ty nghién ctiu thi trudng AT Kearney (M§y), nim
2006 VN dugc x&p thit 3 trong s& 30 thi trudng ban 1& phdt trién nhanh nhat
(vugt 5 bac so véi nim 2004, chi sau An Do va Nga) va 1a 1 trong 10 qudc gia
hap din nhat vé diu tu thuong mai trén toan cau .

Bang 2.1: Top 10 thi trudng ban 1é phat tri€én nhanh nhi't toan cAu

nam 2006

Quoc gia Hang

2006
An Do 1 1 100|100
Nga 2 2 85 99
Viét Nam 3 8 84 79
Ukraine 4 3 83 87
Trung Qudc 5 4 82 83
Chi Lé 6 11 71 76
Latvia 7 6 69 81
Slovenia 8 5 68 77
Croatia 9 7 67 80
Th NhiKy | 10 |9 66 |78

Nguon:hitp://www.massogroup.com/cms/content/view/2156/289/lang,vn/

Miit khdc, v6i dan s& kha 16n 84.11 triéu ngudi nim 2006 va udc tinh 86
triéu ngudi vao nim 2010, dong va tré, c6 d&€n 70% dan s6 dudi 30 tudi; thi

trudng VN rat 1y tudng cho phat trién bén virng thi trudng ban 1é hién dai bdi 18



tang 16p ngudi tiéu ding tré cé xu hudng thich mua sim theo cdc phuong thifc
thuong mai hién dai. BAng k€t qua khdo sat sau minh hoa cho nhan dinh trén:

Bang 2.2: Ti trong dia di€m mua hang dugc nguvi tiéu dung chon lya nim

2006
(BVT: %)

Dia diém Bdc Trung Tay Nguyén DNB DBSCL
CH chuyén dung |43.98  33.96 33.30 36.24 38.48
bai ly 29.84  27.79 27.78 21.98 21.87
Siéu thi 10.72  8.11 2.73 22.49 12.98
Tap héa 9.88 16.13 21.32 9.36 10.59
Chg 4.43 11.23 13.79 7.73 13.14
Noi khéc 1.15 2.78 1.07 2.20 2.94
Tong cong 100,00 100,00 100,00 100,00 100,00

Nguén: Tai liéu bdo cdo ndi bo du dn G7 Mart

Hinh 2.2: Thi tu vu tién lua chon san pham.

Thi ty vu tién lywa chon san pham

35.29%

31.259

23.74%
22.28 22.09%

108% @ Nim 2005

B Nam 2006

11.60%

9.50%
7.72%
.46%
5.07%
i
T T T

Chat lugng Tién 1gi Gia ca Nhian hiéu Magi Quéng cao

Nguén: Tai liéu bdo cdo ndi bo du dn G7 Mart



Thi trudng ban 1é VN hdp din con do mic gid cho thué cia cdc TTTM tai
VN kha ré va linh dong, hién mic gid cho thué tai VN & mic binh quin
30USD/m*/thdng, thdp hon nhiéu so v6i cdc trung tim kinh t€ trong khu vuc
nhu Bic Kinh, Hong Kong, Thudng H4i, Singapore, Pai Loan, Thai Lan... Tién
luong thué nhan cong thip va ngodi ra, VN con 1a clra ngd din téi mot s6 thi
trudng cdc nudc ASEAN va DPong Bic A nhu An Do, Trung Quéc, Campuchia,
Lao....

Ba la, thi trudng phan phdi hién dai ciia VN con tiém ning rat 16n.

C6 thé 1y gidi di€u nay 12 do VN di 1a thanh vién chinh thifc ctia WTO,
theo d6 phat trién HTPP hién dai 13 tdt y&u song HTPP hién tai ctia VN con
chua ngang tam hién dai véi cdc nu6c trong khu vue. N&u nhu ti trong phat
trién thuong mai hién dai & cdc nudc trén th€ gidi ngay cang cao, tai My la
90%, Trung Qudc 1a 56%, thi tai VN con sd nay chi vén ven ¢6 15%. Ti trong
85% con lai cia mot thi trudng hon 80 triéu dan qud con la thi trudng tiém
ning. Hon th€ nita, hang bdn 1é qua siéu thi m&i chi€m 10% so v6i 40% qua hé
thong chg va khodng 44% qua cdc clta hang truyén thong cho du téc do ting
trudng ctia hé thong nay dat binh quan trén 20%/nim.

Bén canh cdc DN c¢6 von diu tv nude ngoai hién dang hoat dong, v6i mot
thi trudng dugc danh gid 13 day tiém ning phat trién, chic chin trong thdi gian
ti VN s& dén nhan thém nhiéu nha phin phdi 16n nudc ngoai khic, nhu Wal-
Mart (M¥), Carrefour (Phdp), Tesco (Anh) va cdc tip doan bdn 1é hang diu
cla Chdu A nhu Dairy Farm (Hong Cong), South Asia Investment Pte
(Singapore)...

V6i sy xuat hién cdc mo hinh phan phdi ti€n tién nay, kha ning ti€p cin véi

cong nghé mdi, phuong thiic méi trong phan phdi va quin 1y phan phoi, kha



niing chia sé kinh nghiém va hgp tdc v4i nha phan phdi hién dai s& ngdy mot
gia ting. Pay ciing 12 nhan t& gép phin lam thay d6i bd mit bén ngoai va ciu
tric bén trong ctia thuong mai trong nudc.

2.2. THUC TRANG CUA G7 MART TRONG SU TAT YEU PHAT TRIEN
HTPP HIEN PAI G VIET NAM:

2.2.1. Béi canh hinh thanh CTCP TM & DV G7 (G7 Mart):

T nhitng nim gitta thap nién diu thé ky 21 ndy, clng vdi nhitng thanh
cong ctia VN trong quan hé qudc t&, HTPP VN phit trién kh4 nhanh chéng cdc
loai hinh phan phdi hién dai. C4c tip doan phan phdi nudc ngoai dang dan dan
chi€m Iinh HTPP trong nu6c nhu siéu thi Big C, Metro.

T d6, cdc thuong hiéu VN gip rat nhiéu khé khian d€ tim cho minh mot
HTPP hiéu qua trong diéu kién kém xa vé di€u kién tai chinh, nhin Ivc va
cong nghé kinh doanh.....Can thiét phdi c6 mot HTPP clia VN dé gidi quyét cic
vin dé trén.

Cong ty CP Thuong Mai & Dich Vu G7, tén viét tit G7 Mart ra ddi trong
bdi cinh trén vdi nhi€u hoai vong gép phan phat trién HTPP hién dai VN, da
dudc su ing hd clia cip cao trong Chinh phii VN nhim muc dich tao co s& va
hoach dinh 19 trinh cho viéc xay dung mot HTPP hang bich héa I6n nhat hién
nay tai VN do chinh ngudi Vi€t thuc hién.

Véi tdng kho phan phdi toa lac tai 168 Phan Vin Tri -Go Vap, G7 Mart
dudc thanh 1ap ngay 05/08/2006 dya trén nén tdng nhan luc, tai luc va gid tri
thuong hiéu cia CTCP Trung Nguyén, véi y tuéng xay dung HTPP VN virng
manh dd stc canh tranh vdi cdc tip doan phan phdi nudc ngoai s& d6 bd vio
VN k€ tir 01/01/2009 sip t6i day khi VN md cita linh vic ban 18.

Tu tudng chii dao: diy sé 1a mot hé thong phan phdi cia VN nhim



»  Gillt vitng HTPP hang hoa tiéu dung tai thi trung VN, xay dung cong 1y
phan phai.

= H$ tr¢ manh mé chién lugc phdt trién thuong hiéu Viét.

* Trd thanh sy déi trong véi cdc HTPP ciia tdp doan nudc ngoai.

» Hgp sdc v6i cdc nhd sdn xuit trong nudc tao nén Thuong Hiéu Sdn
Phdm Viét dé cing nhau vuon ra thi trudng nudc ngoai.

2.2.2. G7 Mart — nha ban 1é s6 1 Viét Nam:

2.2.2.1 Muc tiéu ctia G7 Mart:

Nhitng tu tudng chi dao nhu trén cia G7 Mart nhim dat muc tiéu 1a: Xay
dung mang lu6i phan phoi s6 1 VN va chi dong lién két dua hang Viét d€n véi
thi trudng thé€ gi6i nhim gép phan vao su trdi day nén kinh t&€ nuSc nha.

Cu thé:

* S& hinh thanh tai VN mot HTPP chuyén nghiép hién dai nhat, di sic
canh tranh vdi cdc tdp doan ban 1é nudc ngoai dang chuidn bi d6 bd vao VN
theo 10 trinh gia nhap WTO.

» Hogp stfc v6i cdc nha sdn xui't trong nudc tao nén mot Viet Town dé cling
nhau vuon ra thi trudng nudc ngoai.

a. Muc tiéu ngdn han:

G7 Mart xay dung va ti€n t6i nhugng quyén hinh 4nh HTPP bdn 1& “than
thién va rit tién 1¢i” thong qua hé thong cita hang tién lgi (CHTL) G7 Mart,
thé€ hién qua céc déc trung:

» Gi4 tot nhat.

* Mua hang dé nhit.

* Phuc vu khdch hang chu d4o nhit.

b. Trung han:



= MQ siéu thi 16n tai cdc tinh thanh theo hinh thiic nhudgng quyén, dic biét
la cac tinh thanh nhd.

= Hdp tic vdi cdc tdp doan phin phdi qudc t€ nhim mugn danh dé thuc
hién chié€n dich k&t n6i véi hé thong siéu thi khdc tai cdc tinh thanh 16n nhu
TpHCM, Ha Noi, Hai Phong, Pa Ning, Nha Trang, Viing Tau, Pong Nai, Cin
Tha.

¢. Dai han:

Xay dung HTPP toan dan phuc vu ngudi ti€u dung VN thong qua:

* Huy dong tng hd tir cong dong.

* Tap trung von xa hoi.

» Lién k&t thuong hiéu, hang hda Viét.

» Ap dung cdng nghé kinh doanh tién tié€n.

- Xay dung thuong hiéu, tién ra thi trudng quoc t€ qua hé thong Viet

Town.

Viet Town 1a cdc khu TTTM tai nu6c ngoai dugc xay dung v4i st mang dua
hang héa va vin héa Viét ra thi trudng thé giGi mdt cach hiéu qui nhat, bén
vitng nhat.

Viet Town huéng dén tip trung tdt cd hang héa thuong hiéu VN dé ti€p can
v4i thi trudng nudc ngoai. Vi thé, véi Viet Town, cdc hang héa s& khong don 1é
khi di ra bén ngoai ma 1a mot sy doan két hgp luc va sau lung 13 toan thé hé
thong phan phdi Viét, toan th€ cdng ddng ngudi tiéu dung va su hd trg chinh
sach cia Chinh phi. Viet Town cho phép tdn dung trinh d6 va ning lyc cla céc
chuyén gia quoc t& dé tao nén gid tri gia ting, phat tri€n cdc gia tri thuong hiéu
Viét 1én tAm mic canh tranh toan cau.
2.2.2.2 M6 hinh kinh doanh ctia G7 mart:

a. Cdc mo6 hinh phan phéi.



Hé thong CHTL.

- Hé thong trung tAm phan phdi, ban si.

- Hé thong siéu thi va dai siéu thi.

_ Hé thong TTTM.

- Hé thong Viet Town.

- Heé thong dich vu tién 1gi: thé, cong nghé thong tin, nhin hiéu riéng,.....

- Heé thong trung tdm dao tao huin luyén k§ ning chuyén nghiép: ngoai
ngilt, bin hang, quan 1y,.....

Hinh 2.3: M6 hinh phin phdi hé thong G7 Mart

/\ . »  Siéuthi

Nma | G7 MART : | Khach hang
) » T e
cip : | » Cdnhin

' Y — | 2 Cash & CarrV

""" > Dong hang héa du kién
p 3 Dong hang héa hi€n tai
b. Cac loai hinh kinh doanh:
- Pilot G7 Mart.

- CHTL G7 Mart chuin.

- Céac dich vu ke m theo mini.



- Kho bdn si tai trung tdm céc tinh thanh.

- Trung tdm thuong mai.

- Tu sdn xuat hoic thué sin xudt hang dudi nhin hiéu G7 Mart phuc vu
cho cédc siéu thi mini, cdc dich vu kém theo siéu thi mini, cdc kho bdn si tai cdc
trung tAm thuong mai cdc tinh thanh va cho xuit khau.

- Bén 1é hang tiéu dung qua catalogue phan phdi bdi cdc kho bédn si hoic
bdi kho trung vong ciia G7 Mart qua dudng buu dién.

c¢. Hang héa va dich vu:

- Da dang héa cdc nganh hang tiéu dung thiét yé&u.

- C4c dich vu thi€t y&u, dich vu ting thém: giao hang, bdo hanh,.........

- Cé4c dich vu ti€n ich: thanh todn, tin dung,.........

- Dich vu quing cdo, quang ba.

- Céc dich vu tai chinh, bdo hiém.

d. Céc phuong thic chuyén giao hé théng:

- Piutu 100% von.

- Lién doanh.

- Hgp tac kinh doanh.

- Nhudng quyén cip phép.

- Nhudng quyén kinh doanh.

- Thanh vién hgp tac.

- Thanh vién mua hang.



2.2.2.3 Chién lugc kinh doanh ciia G7 Mart
Céc tap doan phan phdi nu6c ngoai dit chan vao VN sé& khong nhitng tao
sttc ép cho cdc nha phan phdi 16n ma ngay cd nhitng chudi cira hang tap héa
nhd 18 ciing ding trudc nguy co bi thu hep dan. Do dé, chi€n lugc kinh doanh

cia G7 Mart la:

- Giai doan khdi su: phat trién nhanh HTPP bing cich tip hdp lién két
v6i cdc ctta hiéu va cdc dai ly. Nang cip thanh hé thong hién dai va chuyén
nghi€p cao thong qua md hinh va gidi phdp tir cta hang tap héa thanh CHTL;
dai Iy nha phan phdi thanh trung tim phan phdi (DC, LC). Cu thé:

»= Ciua hang tién lgi (Pilot):

G7 Mart nang cap nhitng tiém chap pho, clra hing tap héa ban si 1& truyén
thdng thanh chudi CHTL.

Truéc mit, chu ctra hang ban 1é hgp tdc véi G7 Mart theo hinh thic nhugng
quyén khong toan dién (cidp phép st dung thuong hiéu G7 Mart). P&i tuong
dudc mdJi tham gia bao gdm cdc nha phan phdi; dai 1y ban si va ctta hang ban
18 c6 von, kinh nghiém qudn 1y bdn 1& hang tiéu ding, c6 mit tién kinh doanh
(xem thém biéu 1 phu luc 1). G7 Mart dau tv 100% toan bo chi phi cho mot s6
pilot ban diu; mdi ctta hang sé& dugc hd trg tir 50 dén 200 triéu ddng cho viéc
nang cip, sita chita va trang bi quay, ké, bién hiéu, dén, trang tri, quing cdo
ddng nhA't theo tiéu chuin cla toan hé thdng G7 Mart. Céc clra hang ti€p theo
mudn trd thanh pilot G7 Mart thi chi ctra hang s& phdi diu tu 60%, phia G7
Mart chi diu tuw 40%. Trong trudng hop thanh cong s6m, cong ty sé chuyén

nhanh sang hinh thitc nhugng quyén.



Hinh thitc ban hang tai Pilol G7 Mart la: khach hang mua theo hinh thic tu
chon va tinh tién tai quay. G7 Mart hd tr¢ phaAn mém bédn 1€ biing m4y tinh tién
tu dong dé€ quan 1y hang héa va phuc vu khach hang.

CHTL ban diu sé& kinh doanh 5 nganh hang do G7 Mart cung cap, dé Ia:
sita, rudu bia nudc gidi khat thudc 14, héa my phdm, banh keo ca phé va tap
kho (gia vi, nuéc chAm, mi goi,.........).

Hoat dong kinh doanh tai Pilot G7 Mart bao gdm: gi4 c4, khuy&n mai, trung
bay va phuc vu theo mot tiéu chuin chung ctia G7 Mart; nhiap hang véi gia
canh tranh va chdt lugng ddm bdo theo tiéu thuin thdng nhit toan hé thdng;
khong han ch€ CHTL nhap hang tir ngudn khic; dudce chia sé cidc ngudn thu
ngoai ban hang nhu ngudn thu tir quing cdo, khuyé&n mii,........

G7 Mart s& hd trg ky thuit, ki ning va phuong tién bdn hang: nhin vién
céc clra hang sé& dugc tham gia cdc khéa dao tao chit lugng cao vé cdc ky thuit
va k¥ ning ban hang tién ti€n do G7 Mart dau tu nghién citu va xay dung. Bén
canh d6 cdc cta hang ciing s& dudc tu van, hd trg d€ dat d&€n cic chudn thdng
nhit vé€ hinh thitc (thi€t k€&, trang tri, trang phuc, td chic,...), dat tinh thdng nhat
toan hé thong, qua do tao hinh dnh va tin nhiém véi khach hang. G7 Mart ciing
thi€t k&€ va cling vdi cdc clra hang thi€t 1ap hé thdng cdc thi€t bi va phuong tién
k¥ thudt bd trg cong tdc ban hiang.

= Trung tim phan phoi ( DC:Distribution Center) :

G7 Mart thu nap mang lugi phan phéi clia cic NPP dia phudng, ning cip
cdc NPP dia phuong 1én thanh nhitng NPP chuyén nghiép G7 Mart c¢6 kha niang
phan phdi nhiéu mit hang va ph4t trién tly vao tinh hinh tirng dia phuong khic

nhau theo tirng nganh hang.



Nhiém vu cia DC :

- Nhan hang tir nha sidn xuit giao theo yéu cau dit hing clia G7 Mart, luu
kho, va bao quan.

- Phu trdch cdc CHTL theo viing/khu vuc xdc dinh. T3 chifc giao hang dén
cac cta hang trong khu vyuc phu trach theo don dit hang trong thdi gian chim
nha't 24 gig k€ tir thdi di€m nhin dudc don dit hing clia cdc clra hang.

- Duy tri mdt lugng hang héa (sdn pham) trong kho trung binh it nha't tuong
duong s6 lugng bdn ra trong 7 ngay.

- DPdm bdo chinh sdch mot gid: DC tudn thd chinh sdch gid va khuy&n mai
do G7 Mart quy dinh, khong hudng chénh léch gid va khuyén maii, ddm bdo
toan bo hé thong G7 Mart sé chi ¢6 mot gia duy nhat.

- Tuan tht nhitng quy dinh vé viéc stt dung mang 1u6i cong nghé thdng tin
do G7 Mart dua ra. G7 Mart ndi hé th6ng mang nha phan phdi véi trung tim
diéu phdi d€ quan ly: tdn kho, don dit hang, doanh s6 ban ra, doanh s6 mua

vao theo tirng mat hang kinh doanh.

- Hoat dong thanh todn tién hang phdi dugc DC thuc hién trong vong 12

ngay ké tir ngdy nhan dugc héa don GTGT tir G7 Mart.

Piéu kién tham gia:

Mbi DC tham gia hé thong G7 Mart sé phdi ky quy va thuc hién mot khodn
dau tu d€ trang bi cd sd vat chi't theo ding chuin G7 Mart bao gdm: kho chia
hang, vin phong 1am viéc, trang thi€t bi vin chuyén, va cdc tién nghi khic. S&
tién ky quy c6 thé diéu chinh tiy theo k&t qua kinh doanh va nhu cau thuc t€&.
Mic ky quy dugc xdc dinh theo phuong phép lily ti€n titng phan, cu thé nhu

sau:



Bang 2.3: Ty l1é ky quy DC

DS udc tinh (ty ddng) 03 | 35 | 57 7-10 10-15
Ty 1& ky qu§ (1dn/DC) /4 | 1/5 1/6 1/7 1/8

Loi ich cia DC:

G7 Mart hd trg DC vay von lvu dong tir ngan hang, tin chip trén co s quan
hé kinh doanh v6i G7 Mart.

Pugc hudng 13i suit ky quy 8% /nam /mitc ky quy tinh theo tirng thdi diém.

G7 Mart hd tr¢ chi phi van hanh hang thiang cia DC, mifc binh quian dugc
udc tinh nhu trong bi€u 3 phan phu luc 1.

Pugc hudng hé s6 ROI. ROI 13 16i nhuén tinh trén tdng diu tw cam két cia
DC. ROI ma NPP nhin dugc tinh trén co sé so sanh doanh sd thuc hién so vdi
doanh s& ding ky: néu doanh thu dat dudi 50% mdc ding ky, DC s& khong
dugc hudng ROI; dat tr 50% dén 90%, cit ting thém 10% doanh thu DC s€&
dugc hudng thém 0.5% doanh thu; néu dat doanh s6 trén 90% doanh thu, DC s&
dudc hudng ty sui't ROI 1 2.5% (xem biéu 2 phu luc 1).

Thudng theo doanh sd& khi dat chi tiéu doanh s&, cu thé md ti trong bing

Sau:

Bang 2.4: Hé so dugc thudng so véi ROI

DS thyc hién (tj ddng) 2-3 | 3-5 | 5-7 | 7-10 | 10-15

Thudng DS (% ROI) 10 15 20 25 30




Va dugc thudng dat ti€u chudn khi dat nhirng ti€u chuidn do G7 Mart dua ra.
Ngan sach dy trll cho thuéng dat tiéu chuin biing 1/10 ROL

- Giai doan tdng truéng : xiy dung cic TTTM t6ng hgp, céc siéu thi va
dai siéu thi; thyc hién biing cdc hinh thitc dau tw 10%, lién doanh, hdp tic kinh
doanh, nhugng quyén cAp phép. Xay dung Viettown dé di ra th€ gidi; 1a lién
minh manh mé& clia cdc nha sdn xuit va phan phdi Viét véi hau phuong vitng
chic 1a chinh phd va toan thé cong ddng ngudi tiéu ding VN ciing nhu cic kiéu
bao Viét & khip noi trén th€ gidi.

2.2.3 G7 Mart - ching duong da qua:

2.2.3.1 Vi th& G7 Mart:

Sau gén 1 nam di vao hoat dong (05/08/2006 — 05/08/2007), G7 Mart da dat
dudc nhitng k&t qua sau:

- V& s0 lugng nha cung, chiing loai hang héa, ty 1& chi€t khau duogc
hudng: G7 Mart d3 dam phdn dugc véi gan 70 nha cung (xem bi€u 6 phan phu
luc 1); cung cAp gan 5.000 mit hang cdc loai v6i 5 nganh hang chd y&u min,
ngot, bia - rugu — nudc gidi khat, héa m§ pham, phi thuc phadm; va dudc hudng
ty 1& chi€t khau binh quan tif nha cung 12 5%. So véi Co-op Mart va Metro, thi
s6 lugng mit hang va nganh hang ciia G7 Mart con qud it, chi méi bing V4.

- Heé thdng phan phdi, doanh s8, mat dd phi hang G7 Mart tai Pilot: véi
hé théng 412 Pilot (CHTL) (tuong trng chi€m 4.12% so vdi s6 lugng 10.000 cira
hang tap héa cla cd nudc) trai dai tir Bic chi Nam (xem bi€u 7 phan phu luc
1); chia thanh 5 khu vyc, ving mién chinh 12 mién Bic, mién Trung, mién
Pong - CNDH, TpHCM, mién TAay; va v6i mat do phl hang clia G7 Mart tai
Pilot méi chi la 10% (do chiing loai hang h6a G7 Mart con qué it), G7 Mart chi



dat dugc doanh sd binh quan 1a 84 ty dong/nim (7 ty dOng/thdng), tuong Gng
5.250.000 USD/nim. M6t mifc doanh s6 qud thip, thap hon rat nhiéu so véi
doanh thu ctia cdc tip doan ban 18 ndi hién nay (xem bi€u 5 phan phu luc 1).

- Vong quay hang tdn kho: 3 vong. So véi trung binh nganh 12 8 vong, thi
chi s6 nay con rit thap, chitng td tinh hinh thuong mai ctia G7 Mart 13 rat kém.

- Ky thu tién binh quan: 20 ngay, trong khi ky trd tién binh quin 1a 45
ngay. Piéu nay cho thdy G7 Mart dang tdn dung tudng ddi tot chinh sdch tin
dung thuong mai.

- K&t qua hoat dong kinh doanh:

Vi G7 Mart dang trong giai doan khdi sy, nén mic do rii ro kinh doanh rat
cao. Thém vao d6 két qua dam phéan véi nha cung chua dat két qud t0t nhat, ty
1€ chi€t khiu tir nha cung danh cho G7 Mart con tuong d6i thdp (binh quin
5%/doanh s8); chiing loai hing héa chua phong phd, da dang; 1am cho mifc 14i
déng gép khong dud trang trdi phan dinh phi.

Tinh d&n thdng 05 nim 2007, k&t qud hoat dong kinh doanh cia G7 Mart
van ti€p tuc bi 16 (xem bi€u 8 phian phu luc 1). ROA va ROE déu < 0.

Tuy nhién, véi dic thu cda nganh ban 1é (két qua hoat dong kinh doanh sé&
bi 16 trong giai doan dau, c6 thé d&€n 3 nim), do d6 viéc G7 Mart bi 16 ciing 14
diéu dé hi€u va c6 thé chdp nhan dugc.

2.2.3.2 SWOT:
- S (Strong):
» Riit ngin dugc thdi gian thAm nhap va chi€m linh thi trudng, khong tdn

nhiéu chi phi cho viéc khai thac HTPP.



» Budc dau tao ra dudc vi thé canh tranh dai han dua trén su khic biét vé
hé thong trung bay, chit lugng dich vu va sdn phadm so vé6i cdc clra hang tap
héa truyén thong.

- W (Sweak):

= Vonit.

= Trinh d6 ngudn nhan lyc con han ché, tri thic va k§ ning phuc vu cho
nganh phan phdi ban 1é chua cao.

= Qu4 nhiéu cAp trung gian trong qud trinh phan phdi: G7 Mart -> DC ->
Pilot.

= (Cd sd ha ting chua hoan thién cho viéc kinh doanh. Viéc 4p dung cdng
nghé quin ly mang phan phdi hién dai v6i sy trg gidp clia hé thong POS con
gip nhiéu khé khin, nén cong ty G7 Mart khong c6 thong tin d€ ki€m soét thi
trudng. Chua phat hién nhu cau tiéu duing, thu thap thong tin thi trudng va phin
hdi thong tin t6i ngudi sdn xuit.

= HAau can: thi€u tinh chuyén nghiép. Piéu nay din d&én hé thong clra hang
G7 Mart chua tao ra dudc 1gi thé canh tranh so vé6i cdc doi thd vé gid ci ciing
nhu ching loai hang héa; chii y&u chi méi ban cdc mit hang héa my phim,
thuc pham déng hdp, ... chit chua phdi 13 cdc nhu y&u phdm hang ngay; va véi
gid cd hang héa van con rit cao so v6i cdc hé thong khéc.

= Chua 4p dung hé thdng quin 1y theo tiéu chuin ISO. Viéc quén tri hang
tdn kho, xt 1y don dit hang, t6 chic van chuyén, thong tin va bdo cdo ..déu con
§ trinh d6 cong nghé thip va chua phit hop v6i chuin muc qudc t€ (qué trinh
nhap dif liéu, tdng hop, quan 1y xud't nhap hang héa déu dudc ty dong hda trén

co s& tng dung ti€n bd clia cdng nghé thong tin).



= G7 Mart chua ¢6 nhitng hé thdng ctta hang c¢6 quy md 16n, & vi tri dep
(mit dudng), thuin tién mua sim va tao 4n twgng ndi ngudi tiéu dung do chinh
G7 Mart 1am chti; chi y&u chi mdéi 1a ning cip nhitng cira hang tap héa cii, quy

mod nhd, nim trong hém.

- O (Oportunities):

= Ting trudng kinh t€ clia nudc ta ludn & mic cao va dn dinh: 8%/nim.

= Thu nhap ngudi dan ngdy cang ting, kéo theo sifc mua, chi s& “nhu ciu
ti€éu dung cd nhan” ngay cang ting.

= Xu huéng tiéu dung: ti€n bo, chit lugng “cau” ngay cang cao; din t6i
viéc ngudi tiéu dung chuyén dich théi quen mua sim, tif cdc chg va cita hang
tap héa truyén thong sang CHTL hién dai, siéu thi, TTTM...

= Cé4c HTPP nuSc ngoai chua vao nhiéu va chua thuc sy manh tai VN. G7
Mart di tién phong trong xay dung md hinh ban 1€ hién dai.

* G7 Mart la hé th6ng méi nén thu hiit dugc sy chd y clia cdng dong va
ngudi ti€u dung. Pugc sy ting hd cia nha nudc va cdc nhan hang VN. Trong
ldc thi trudng ban 1& chua dinh hinh, G7 Mart 1a co hoi xAy dung va phat trién
lién k&t cong dong.

» (C6 kha ning phat tri€én mang ludi nhanh chéng, nhd viéc tdn dung dudc
st hién dién sin c6 cla cdc di€m ban hang. Do d6, it chiu sttc ép tir nhu ciu
dau tu ban diu va sitc ép tir chi phi van hanh thudng xuyén.

= MO hinh va tu duy kinh doanh mdi tao nén sy cudn hit v6i nha dau tu.

- T (Threat):

Sttc ép tir hé HTPP truyén thdng, cdc nha phan phoi trong va ngoai nudc.



= HTPP truyén thong: bao gdm cidc khu chg, ctta hang ban 1é va tap héa
truyén thdng. Hon 80% ludgng hang héa vin dudc tiéu thu thong qua HTPP
truyén thong gdm hon 9000 chg va hon 10000 cira hang tap héa, ban 1& quy mo
nhé truyén thdng. Chi c6 10% lugng hang thuc sy dudc tiéu thu qua HTPP hién
dai gdm 200 siéu thi, 30 TTTM hién dai va 1.000 ctra hang tién Idi.

= HTPP hién dai khdc trong nudc: bao gdm cdc siéu thi, TTTM, céc cilra
hang tu chon,.........

Nam 2005, ca nuée ¢ 200 siéu thi, 30 TTTM, va khoang 1000 CHTL, trong
d6 Saigon coop van 12 hé thdng ban 1é “ndi” c6 quy md 16n nhat véi chudi 21
siéu thi va hang chuc CHTL. Céc hé thong bdn 1& khidc c6 quy mo kha 16n 1a
Intimex (8 si€u thi), Maximark (5 si€u thi), Citimark (10 si€u thi), Vinatex (28
siéu thi va ctta hang Vinatex dang chuyén huéng sang nganh ban 18).....

Hién nay, trén thi trudng hinh thanh rat nhi€u chudi hé thong CHTL cia cic
cong ty, DN nhu Cong ty c6 phidn Hoang Corp v6i hé thong CHTL 24-Seven,
Cong ty TNHH Pham Trang véi hé thong CHTL Small Mart 24h/7, Citimart véi
Best & Buy, hé thdng ctra hang Shop & Go, Day & Night, ....hodc hé thong clra
hang Medicare (chuyén vé héa m§ phdm va chim séc stic khde), hé thong clra
hang thuyc phdm tudi séng ctia Cty Vissan,....

HAu hét cdc ddi thl canh tranh 16n cia G7 Mart nhu Co-op Mart, Vissan,
€U d3 c6 mOt hé théng mang 1u6i siéu thi, ctta hang phi tuong d6i rong
khip hau hét cdc tinh thanh trong cd nu6c (xem bi€u 4 phan phu luc 1).

»= (Céc tap doan nuGc ngoai

Hién nay trén dia ban TpHCM c6 10 siéu thi 16n clia cdc tip doan qudc t&

nhu Metro (Pic), Big C (Phdp), Parkson (Malaysia), thuian kiéu Plaza (Dai



Loan), Saigon Center (Singapore). Diamond Plaza (Han Qudc), Zen Plaza
(Nhat), Super bowl (Pai Loan)..Sip t6i ddy, cdc tén tudi Wal-Mart, Tesco,
Carrefour, Asia Investment, Lotte,...cling s€ c6 mdt tai thi trudng VN.

V&i th€ manh vuot troi vé von, k§ thudt, cdng nghé kinh doanh, c6 s6 lugng
mit hang 16n, da dang v6i kh3 ning tung ra nhitng dgt khuyén mai 16n, c6 thé

n6i day 1a dp luc canh tranh 16n nhat d6i v6i G7 Mart .

2.3. MOT SO KINH NGHIEM TU THUC TIEN VN VA CAC NUGC CAN
CHU Y TRONG GIAI POAN KHOI SU CUA G7 MART - NHA BAN LE
SO 1 VIET NAM:

Mot la, can phai hinh thanh va phét trién cdc trung gian thuong mai 16n 1a
ding huéng cho HTPP & VN.

Su xudt hién va tham gia vao HTPP clia mot s6 tap doan thuong mai ban
budn, bdn 1& da qudc gia trén thi trudng VN, mic di véi s6 lugng con rat it,
nhung d3 c6 nhitng tic dong tich cuc d&€n qué trinh phét trién cic HTPP hién
dai, dic biét @3 minh chiing r6 nét vé vai trd va quyén luc diéu khién HTPP
cua cdc trung gian thuong mai quy mo 16n.

Hai la, € phat trién dudc cic trung gian thuong mai 16n trong nudc trong su
canh tranh vdi cdc nha phan phdi 16n clia nude ngoai, phai c6 sy hau thuin rat
16n tir chinh s4ch kinh t&€ vi mo.

O Thdi Lan ¢6 lic 80% thi phan ban 1é da roi vao tay cdc tip doan phin
phdi clia nudc ngoai song chinh phi Thdi Lan da phai diéu ti€t bing cich cho
cdc tdp doan nudc ngoai chi dugc phép md cic siéu thi riéng 1é, khong cho
hinh thanh chudi lién k&t d€ chi phdi thi trudng, nhd vay thi phan ban 18 mdi

dan dugc cdc nha phan phdi nuéc nay chi€m lai.



Tuong tu & Trung Qudc trong giai doan dau cla thdi m§ cira, sy tran ngip
cla cdc nha phin phdi 16n nu6c ngoai vao thi trudng nay giy stic ép qud 16n
cho cdc nha phan phéi trong nuéc nhung Chinh phd Trung Qudc di kip thdi
diéu chinh cdc chinh sich, nhiim thic ddy su phat trién va stc canh tranh trén
thuong trudng ctia cdc DN trong nudc. K&t qua 13 thi phan bdn 18 & nu6c dong
dan nhat th€ giéi di khong bi nudc ngoai thao ting, ma ngudc lai dang phat
trién rat manh mé trong sd cdc thanh vién cia WTO hién nay.

Ba la, @€ phat tri€n thanh nha ban 1& s6 1 VN, G7 Mart phai chuin bi vugt
qua nhitng th4ch thitc 16n trong bdi cidnh kinh t€ hién tai ctia dat nuéc.

- K&t cau ha ting thuong mai y&u, thi€u dong bo; tinh lién két trong va
gitta cdc DN vé6i nhau con kém; dai bd phan DN thuong mai nhd bé trong diéu
kién ngudn von lai han hep. Kha ning tich tu va tip trung cdc ngudn luc chua
bdo ddm dd stic d€ canh tranh va hop tic.

- Thong tin thi trudng mang tinh hé thdng chAm dugc x4c lap, chua dd tin
cdy, lam giam gia tri du bdo, tién lugng...

- Sttc ép hoi nhap vé md cita thi trudng dich vu phian phdi vd md cira thi
trudng hang héa ngay cang rd rét. Su hién dién clia cdc nha phan phdi I6n,
chuyén nghiép nudc ngoai ciing véi ludng hang héa nhip khiu ting sé tao ra
4p luc canh tranh rit 16n d6i v6i cdc nha phan phdi, sdn xuit trong nudc, doi
héi su nd luc phdt trién clia cong ddng DN trong thdi gian téi 12 rd't cao, rat
quyét liét ngay tir diu ciia giai doan 2007-2010.

Boi cdnh qudc t€ va trong nudc, cd hdi va thach thifc tdn tai, tic dong va
chuyén héa 1an nhau. N&u cdc DN biét cdch khai thac c6 thé tin dung cd hoi,
vudt qua thach thifc d€ tao ra budc dot phd cho su phat tri€n; ngudc lai, cd hdi
s€ qua di va thach thic s€ tr§ thanh lyc can 16n trén con dudng di tdi tuong lai

cua DN.



KET LUAN CHUONG 2

Ciing vdi qud trinh chuyén ddi theo huéng nén kinh t& thi trudng, nhitng
nim vita qua, HTPP hang héa cia cic DN Viét Nam da nhanh chéng hinh
thanh va phat trién, tao nén mot thi trudng so6i ddng vSi nhitng bi€n d6i sdu sic
cd vé cdu tric 1an phuong thifc va cdc quan hé giita cdc cd ciu trong cdc hé
thdng nay. Tuy nhién cdc hé théng nady ciing chua di sifc canh tranh qudc t&
ngay trong thi trudng noi dia.

Hau hét cdc nha kinh doanh bédn 1é trong nudc déu thi€u kinh nghiém,
ngudn lyc, trinh d& chuyén mon, von, va thuong hiéu. Doanh thu bdn 1& tir
HTPP hién tai cda VN chi€m chua téi 10% thi trudng ban 1é trong nu6c vi phan
16n HTPP con rat non tré. Mdi chi c6 mdt s& don vi c6 phuong thitc kinh doanh
va phan phdi tuong ddi chuyén nghiép nhu Téng cdng ty Thuong Mai Sai Gon
Satra v6i 40 DN truc thudc, chudi siéu thi Citimax, hé thdng Maximart...

Thach thitc d6i v6i HTPP truyén thong thdi gian t6i sé 1a khong khi canh
tranh quyét liét do HTPP hién dai phdt trién bdi cd cdc nha phin phdi hiing
manh trén th€ gidi 1dn cdic DNVN dang 16n dan Ién.

Tur kinh nghiém Th4i Lan, VN ciing vay, viéc cdc tap doan phan phoi nudc
ngoai dit chidn vao VN s& khong nhitng tao sttc ép cho cdc nha phan phdi 16n
ma ngay cd nhitng chudi ctta hang tap héa nhd 1é ciing ditng trudc nguy cd bi
thu hep dan.

DPé€ khic phuc nhitng han ché€ nhu co s§ vat chat lac hau, thi€u von, thi€u
kinh nghiém,..ban than cdc DN can hgp tdc lién k&t chiit ché v6i nhau trong tat

cd cdc khau tir ddu tu, san xuit d&€n luu thong phan phdi sdn phaim, ddng thdi



hdp tdc v6i cdc tap doan bdn 1€ 16n clia nude ngoidi d€ hoc hdi kinh nghiém vé
kinh doanh, quéan 1y hién dai.

Duva trén tinh hinh d6 G7 Mart da dwa ra cdc gidi phap va kéu goi sy doan
k&t lai ctia cdc kénh phan phdi truyén thdng tai VN (bao gdm céc tiém tap hoa,
c4dc nha phan phdi si 1€...) nhim ting thém kha niing canh tranh ciing nhu tao
thém cd hoi ting doanh thu. G7 Mart s& dau tu cd v€ tai chinh, dich vu, k§ niing
dé c6 thé nang cAp mdt phian cdc chudi clra hang tap héa si 18 truyén thong
hién c6 thanh chudi ctta hiang tién ich hién dai. Pio tao k§ ning ban hang dé
tang thém suc canh tranh v61i HTPP nudc ngoai.

Khong chi riéng G7 Mart xuit hién, ma tdi ddy can nhiéu tip doan ban 18
ning dong, hi€u qud khéc, lién k&t cdc nha kinh doanh lai thanh mot khdi, tao
ra stic manh to 16n cho nganh ban 18 VN. Piéu chiing ta can hién nay 13, ning
cap HTPP vé cong nghé quan li, tng dung hiéu qué cla cdng nghé thong tin
trong kinh doanh, c6 gidi phdap kho van thuin tién, nhanh chong, hoach dinh tai
nguyén cho DN, dua cdng nghé ban 1é hién dai vao kinh doanh, bio dam
ngudn hang gid ré, chit lugng cao. Khong nhitng vay, hé thong ban 1é phai
gidm dugc cdc chi phi x4 hdi, nAng cao siic canh tranh clia nén kinh t& nudc
nha, tao sy 6n dinh vé kinh t€-xa hoi. Bén canh d6, chiing ta phdi ting cudng
lién doanh, hop tic kinh doanh véi cdc nha sdn xuit, nha phan phdi nudc ngoai
va ki€u bao ta & nuSc ngoai.

Hu6ng t6i HTPP hang héa tién ti€n, hién dai, tao sic canh tranh manh mé,
12 muc tiéu séng con trong quda trinh hoi nhap v6i nén kinh t& th€ gidi. Ching
ta can phdt huy tinh ning dong, sing tao, dim nghi, dim lam, trén tinh than

doan k&t méi gianh dudc thing 1di.



CHUONG 3

CHIEN LUGC TAI CHINH CUA G7 MART - NHA BAN LE
SO 1 VN - GIAI POAN KHOI SU 2007 — 2009

3.1 PINH HUGNG PHAT TRIEN THUGNG MAI TRONG NUGC 2007-
2010, 2020:

3.1.1 Mét s6 du bao vi mé chii yéu ciia VN:

Theo dé 4n phat trién thuong mai noi dia 2007-2010, dinh huéng 2020; ta c6
cac du bido nhu sau:

3.1.1.1 Dan sé:

Mot quoc gia ¢ dan s6 dong, két hdp v6i mifc ting trudng kinh t€ cao 1a
mdt y€u t6 hét sitc thuan 1¢i cho md rong dung ludng thi trudng noi dia - cd s&
kinh t& d€ phat tri€n thuong mai trong nuéc.

Mot sé du bdo dan sé VN giai doan 2007-2010 nhu sau:

- T&c dd ting dan s6 binh quan hang nim: 1,25%/nim.

- Dan s6 nim 2010: dat 88.446.000 ngudi, trong dé c6 25.870.000 ngudi
song & khu vuc do thi, chi€m ti 1& 29,25%.

Giai doan 2011-2020:

- Toc dd ting dan s6 binh quan hang nim: 1,18%/nim.

- Dan s6 nim 2020: dat 99.455.000 ngudi, véi 34.958.000 ngudi song &
khu vuc @6 thi, chi€m 35,15%.



Nhu vay, trong nhitng nim t6i, ndng thdon van 1a khu vyc tip trung sd din
sinh song dong, do d6, hoat dong thuong mai trong nuéc khong chi chd trong
khu vuyc thanh thi ma cAn phdi phat tri€én manh c3 & khu vuc ndng thon.

Mit khéc, hién 57% dan s6 nudc ta c6 d6 tubi dudi 30 va sau 15 nam ti 1&
nay 13 50%. Co cau dan so tré, ning dong, c6 hoc van cao véi théi quen ua
thich mua sim hang héa & siéu thi, TTTM va CHTL 12 mot wu thé d€ phat trién
HTPP hién dai.

3.1.1.2 Tang truéng Kinh t&:

Dy bdo toc do ting trudng GDP binh quan hang nim giai doan 2007 - 2010
12 7,5% - 8%. Theo d6, d€n nim 2010, tdng GDP dat trén 1.400 nghin ti dong,
dé&n nim 2020 dat khodng 2.600 nghin ti dong.

Dé&n nim 2010, GDP cao gip hon 2,1 1in so v6i nim 2000 (theo gid so
sanh), nim 2020 cao gip 4 1an so véi nim 2000 va 8 1an so v6i nim 1990.

GDP binh quan dau ngudi nim 2010 du ki€n dat khodng 1.050 - 1.100 USD
(theo gid hién hanh), d&€n nim 2020 sé ting khodng 3,3 - 3,6 1in so v4i nim
2000 (phu thudc vao ti 1& ting dan sd hang nim clia cd thdi ky nay).

Téng GDP va GDP binh quin diu ngudi la nhitng cin c& quan trong dé€ du
bdo Quy tiéu dung cudi cing va TMBLHH.

3.1.1.3. Pau tu xa hoi:

Dy béo trong giai doan 2007 - 2010 ti 1& huy dong van gitt § mic cao,
khodng 40% so véi tdng GDP. P&én nim 2010, tdng von dau tu toan xa hdi udc
khodng gan 500.000 ti dong.

Trang thdi diu tu cia xa hdi 4nh hudng rat I6n d&€n hoat dong thuong mai
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trong nuGc. N€u tong mic va ti 1é dau tu cia xa hoi ting cao, v€ ngan han, lam



gidm twong d6i mic tiéu ding ctia dan cu d6i v4i hang tiéu diing nhung lai lam
ting kha niing tiéu thu cdc mit hang 13 tv liéu sdn xut, nguyén vat liéu xay
dung; vé dai han, ddu tu lam cho sdn xuAt phdt tri€n s& tao ra nhiéu cong in
viéc lam mdi, tao ra khdi lugng hang héa 16n, 1a cd sd kinh t€ d€ md rong luu
thong hang hoa. Trong trudng hgp tdng mitc va ti 1& ddu tu gidm thi hiéu Gng s&
c6 tdc dong ngudc chiéu véi xu huéng trén.

Hién tai kénh phan phdi hang hod 1a vat tw, nguyén liéu phuc vu cho sdn
xuat va xay dung 1 nhitng kénh con rat y€u kém. Do vay trong giai doan 2007
- 2010, vé t6 chic thi trudng, cAn phai chd y tip trung xay dung cdc kénh nay.

3.1.1.4 Tiéu dung cua dan cu:

Quy tiéu ding cudi cung 1a "can" trén cia TMBLHH. Ti 1& quy tiéu diung
cudi cung so v6i GDP cia VN thudc loai cao so véi cdc nude trong khu vuc
(trén 70%) trong khi cia Singapore 1a 55,9%, Malaysia 1a 58,2% va Thai Lan
12 67,7%. Du béo ti 1& nay ti€p tuc giit khodng 70% cho thdi ky chién lugc 2007
-2020 do wu tién cho dau tu phat tri€én, cho xuat khiu; trong d6 d&€n nim 2010,
quy tiéu diing cudi cling c¢6 qui md khodng 840.000 - 860.000 ti dong.

Vi cdc du bdo trén chi tiéu cho ddi sdng binh quan dau ngudi giai doan
2007 - 2010 tang binh quan nim khoang 10,57%, trong d6 khu vuc thanh thi
ting khodng 10% va khu vuc nong thon ting khodang 11,25%. P&n nim 2010
chi tiéu hang thidng binh quian dau ngudi cda cd nuéc dat 657.800 ngan dong,
trong d6 khu vuc thanh thi dat 1.054.700 déng va khu vyc nong thon dat
537.400 dong.

Su gia ting kha ning chi ti€u cia ngudi dan, chénh 1é€ch chi tiéu gilra cic

viing, mién 13 nhitng cin cif quan trong d€ cdc DN xay dung chié€n ludc kinh



doanh theo chi€n thuat phin doan thi trudng, bd tri va phdt trién két cdu ha
tang thuong mai phil hop véi sitc mua.
3.1.1.5. Xu hudng tiéu dung va phuong thiic thoa man tiéu dung:

Nhin chung, xu huéng tiéu diing chuyén dich tir yéu ciu "dn no, mic 4m"
sang yéu cau "in ngon, mic dep", 1am cho chit lugng "cau" dugc nang 1én.
Quan niém vé hiang héa ladu bén va gia tri cao ciing thay ddi; mit khic, do thu
nhip dugc ning cao, ddi song dudc cdi thién nén cdc nhu cau vé tinh thin ngay
cang tang.

Tir d6, xu huéng tiéu dung va phuong thitc thda man nhu ciu tiy tirng nhém
hang s& c6 su thay d6i khdc nhau nhung tyu trung 13 nhu ciu ting nhanh va
phuong thitc phan phdi hién dai ngay cang dude khing dinh.

=  PO6i vdi nhém hang thue phdm: cung v6i qué trinh dd thi héa, thu nhip
clia din cu ting, y thifc vé chat lugng va vé sinh an toan thuc phim tdt hon, xu
huéng mua hang tai cdc loai hinh siéu thi, cira hang chuyén doanh ting cao, vé6i
toc do trén 150%/nim, ti€p d&n 1a cdc loai hinh truyén thong nhu cita hang clia
cac HTX, cac hd kinh doanh doc lap ting khoang trén 30%/nam.

= Nhém hang my phdm va duoc phdm: xu huéng mua hang tai cdc clfa
hang chuyén doanh vin ti€p tuc chi€m ti trong cao va toc do bdn hang ting
binh quin hang nim khoang 12%.

»  Nhém hang do gia dung: cdc clra hang chuyén doanh ti€p tuc 12 loai hinh
thuong mai ma ngudi ti€u dung lva chon, trong do, loai ctra hang chuyén doanh
theo hé thdng cé tdc do ting trudng trén 29%/mim, cao hon loai ctta hang

chuyén doanh doc lap (trén 11%/nam).



= Nhém do diing lau bén: ngudi tiéu ding mua sim céc san pham lau bén
phan 16n thong qua hai loai hinh thuong mai 12 siéu thi dién mdy va cita hang
chuyén doanh do cdc cong ty thi€t 1ap, mot phan nhd thong qua siéu thi,
TTTM, qua mang internet, trong d6 xu huéng mua sim tai loai hinh siéu thi
dién mdy sé phdt trién vdi téc do cao nhat.

» Nhém do tu trang va gidi tri: xu huéng ngudi tiéu diing thda man nhu
cau van chi y€u tai cdc clra hang chuyén doanh doc lap, tuy tdc do ban hiang
tai cdc clra hang chuyén doanh t6 chitc theo hé thdng ting cao hon loai hinh
nay (trén 12%/mnam).

3.1.2 Pinh huéng phit trién thwong mai trong nwéc:

Trén nhitng tién dé phat trién kinh t& - xa hoi du bdo d&€n nim 2010, 2020;
mot sd dinh huéng phat tri€n thuong mai trong nudc trong thdi gian téi nhu sau:

Mot la, phdt trién hé thong két cdu ha tang thuong mai theo hudng hién dai
Vvéi téc dé nhanh hon, qui mé 16n hon tai cdc hat nhdn ciia cdc ving, tuyén, hanh
lang kinh té trong diém, tao ra moi lién két vitng chdc cho toan bé mang ludi
thwong mai ciia vitng, mién va cd nudc.

Céc ving, tuyén, hanh lang kinh t& trong diém 1a:

+ Ba vung kinh t&€ trong di€m: phia Bic vdi hat nhan 132 Ha Noi - Hai
Phong - Quing Ninh, mién Trung v6i hat nhan 12 Pa N&ng - Qui Nhon - Nha
Trang va phia Nam véi hat nhan 12 Tp. H6 Chi Minh - Péng Nai- Binh Duong
va Ba Ria - Viing Tau;

+ Ba viung sdn xudt hing héa ndng - thdy sdn tap trung; Pong bing Song

Cttu Long, Pong biing Song Hong va Tay Nguyén;



+ Ba tuyé&n vanh dai kinh t&€ bién Pong: vanh dai Vinh Bic B9 vdi hat nhan
1a Hai Phong - Ha Long - Méng Cdi; tuyén vanh dai Trung BO va Pong Nam
BO véi hat nhan 1a Vinh, D6ng Héi, Hué€, Pa Ning, Qui Nhon, Nha Trang,
Phan Rang, Viing Tau va tuyén vanh dai TAy Nam B0 vdi cdc hat nhan 1a Go
Cong, Ha Tién...;

+ Hai hanh lang bi€n gi6i: phia T4y vd&i hat nhan la cac khu dd thi, khu
kinh t& ctra khidu nhu Pién Bién, Moc Chau, CAu Treo, Lao Bdo, B& Y, Ngoc
Hoi, Lé Thanh, Mdc Bai, Tinh Bién, Vinh Xuong, Ha Ti€n; phia Pong - Bic
v4i hat nhan 1a Lao Cai, Lang Son, Ha Noi, Hai Phong, Quang Ninh, Méng
Cai.

Hai la, cdn cit vao dinh hudng phdt trién kinh té xd hoi, cdc loai hinh két cdu
ha tdng thuong mai dugc phdn bo va phdt trién véi cdc qui mo, trinh do, tinh
chdt khdc nhau theo cdc hudng chii yéu sau:

+ Trung tam thuong mai, si€u thi:

Phat trién manh cic loai hinh nay tai cac khu vyc thanh thi; trong d6 qui mo
gidm dan o hang I dén hang III twong Gng theo thi ty tir do thi loai I trd xudng
dén cdc thi tran, thi ti. Trong mdi loai hinh, tirng budc ddi méi hoat dong theo
lién k&t thanh cdc hé thdng, cdc chudi phan phoi.

+ Khu mua sdm, khu thuong mai - dich vu tap trung:

Tai viing ngoai vi (tir vanh dai 3 trd ra) ctia cdc d6 thi 16n, hinh thanh va
phat trién cdc khu mua sim, khu thuong mai - dich vu tip trung trén co s& lién
két cdc trung tAm thuong mai 16n, cdc dai siéu thi, ... tao ra mdt khong gian
rong 16n phuc vu d5i song vat chit va tinh than clia cu din d6 thi va khach du

lich, nhat 12 vao nhitng ngay nghi cudi tuan.



+ Trung tim logistics, trung tim (kho) ban budn:

Xay dung mot s6 trung tAm logistics, trung tdm (kho) ban budn duéi 2 dang:
trung tAim nhu mot don vi thudc cd ciu t8 chidc kinh doanh cla tap doan, cong
ty me - con va trung tim hoat dong ddc 1ap tai mdt sd dia ban thi trudng 16n
nhu dd thi, viing sdn xuit hing héa tip trung. Thong qua phuong thiic hop dong
va don hang, cdc trung tdim nay dam nhén cdc khau va cac cong doan trong qua
trinh dua hang tir nha cung ¢ng d€n nha bén 1€ ciing nhu qué trinh dua hang tir
nha sdn xudt d&€n nha xui't khiu.

+ Siéu thi 40, chg 40, nha mua bdn trung gian trén mang internet:

Hinh thanh va phat tri€n mot s6 san giao dich 4o, siéu thi 4o, chg 4o, cic
loai hinh DN chuyén mua bdn trung gian trén mang internet truc hét 1a tai cac
do thi 16n vdi cdc mit hang cé chat lugng &n dinh, bao géi qui chuin, gia ci dé
x4ac dinh.

+ Céc loai hinh CHTL, chuyén doanh:

Phét trién hé thong CHTL, chuyén doanh gin véi khu vuc din cu phu hdp
véi xu huéng théa man nhu cAu mua sim clia ngudi tiéu dung & thanh thi va
ndng thon ddi vdi tirng nhém, mit hang cu thé. Thong qua qud trinh tich tu, tip
trung, cdc DN I6n lién két cdc clra hang doc lap lai trong cing mot hé thong
bing cédc hinh thitc dai 1y, nhuong quyén kinh doanh.

Ba la, thiét ldp va phdt trién méi lién két truc tiép, on dinh va lau dai giita
cdc DN thuong mai vdi cdc co sé sdn xudt - ché bién, tao ra moi lién két doc
cho titng nhém sdn phdm.

Trong chudi lién k&t nay vai trd clia cdc DN thuong mai phdi cé tdc dung

dinh huéng thi trudng ngay tir khadu ddu d€ nha sdn xuit bdo ddm chat luong



hang héa ddp tng yéu ciu clia ngudi tiéu ding trong va ngodi nuéc; trong do,
cling ¢ va phat trién md hinh HTX thuong mai va dich vu nhu 13 mot trung
gian can thiét, truc ti€p thyc hién viéc cung ¢ng dau vao cho cdc DN thuong
mai lin cd s& ché bién.

Bo6n la, qui moé ciia HTPP hang cong nghiép tiéu diung can dwoc phdt trién
nhanh theo mé hinh "chudi” dé€ mé réng dia ban theo khong gian kinh té, trong
do ldy cdc khu dé thi, khu céng nghiép lam trong tdm va lan téa dén cdc ving
phu cdn va cudi cing la khu vuc nong thon.

Pinh hudng nay trén tién dé cac chudi siéu thi, TTTM, chudi CHTL, chubi
cta hang chuyén doanh,..c6 qui md kinh doanh di 16n dé t§ chiic hé thong
logistics, kho hang ban budn, 14p san giao dich, &ng dung CNTT trong quan li
va phat trién TMPT dé€ hoat dong thuong mai thuc sy trd thinh mot lvc lugng
vat chdt c6 kha ning tdc dong, dinh huéng sidn xui't, huéng din tiéu dung.

Trén dinh huéng phat trién thuong mai ndi dia giai doan 2007-2010, thong
qua vi th€ G7 Mart dat dugc sau gan 1 nim di vdo hoat dong ciing nhu phan
tich SWOT; G7 Mart can c6 mdt chi€n lugc tai chinh thich hgp, phit hgp dinh
huéng phét trién clia cong ty & tirng giai doan, dic biét trude hét 1a trong giai
doan khdi su.

3.2. CHIEN LUQC TAI CHINH G7 MART - NHA BAN LE SO 1 VN -
GIAI POAN KHOT SU 2007 - 2009:

Chién lugc tai chinh G7 Mart — Nha bdn 1é s6 1 VN — Giai doan khéi su
2007 — 2009 dugc xay dung trén cdc muc ti€u tai chinh sau:

= Tiép tuc x4c 1ap thuong hiéu.

* Bédm chic trén thuong trudng.



= On dinh tai chinh.

* Tao 1di thé kinh doanh.

* Tim ki€m Igi nhudn.

3.2.1 Quyét dinh dau tu cia G7 Mart:

3.2.1.1 Chinh sach dau tu:

Nhiim pht trién thanh nha bdn 18 s& 1 VN, chinh sich dau tu cia G7 Mart

bao gdm nhitng ndi dung sau:
a. Pau tu vao hé thdng POS: nhim

» Theo dbi mot cach khit khao su thay d8i cAm nhan ctia khach hang.

* Phan tich thi hi€u, nhu cAu ngudi tiéu ding.

* Mang thdng tin sdn xudt — bdn hang — dit hang — sin xuit.

* Tao ra thong tin di truc doi tha.

» Sy dong phat trién gifta cdc nha sdn xuat va cdc nha ban 1é.

Né&u dau tu hé thong POS, G7 Mart sé& c6 san phdm ddc quyén va cé dudgc
thdng tin tif cdc nha sdn xult trudc cdc doi thi canh tranh.

b. Xay dung hé théng quan ly chat lwgng ISO

Trong qud trinh hdi nhap kinh t€ todn ciu, DN cAn vugt qua hai rao cdn co
ban 12 rao cdn thu€ quan va rao cdn phi thu€ quan. Trong d6, siic ép doi véi
cdc DN VN nidm trong rao cdn phi thu€ quan va quan trong nhat 1a rao cén ky
thuat trong thuong mai (TBT). TBT Ia nhitng yéu ciu chii yéu vé hé thdong
quan 1y tp trung vao chat lugng ddi v4i cdc nha cung ng clia cdc nuc dang
phdt trién khi cdc nha cung ng nay mudn xudt khau hang héa dé&n thi trudng
cdc nuSc phat trién.

Do d6, viéc 4p dung céc tiéu chuin ISO 9000, ISO 14000, SA 8000, OHSAS

12 cAn thi€t va c6 1di d€ cac DN gidm gid thanh, ning cao vi th€ canh tranh,



cam k&t theo dinh huéng phit trién bén vitng, thim chi 12 sy “séng con” clia
DN.

c. Pau tu khau hiu cin, da dang héa thém nhiéu méit hang kinh
doanh.

Pau tu khau hiu can, da dang héa thém nhiéu mit hang kinh doanh nhu
thuc phdm tuoi s6ng, nhu y&€u phaAm hiang ngay,.. nhim gidm gia von, ting ty 1&
chié€t khau dugc hudng, ting doanh s6 ban ra, dd bao phd hang va thi phan.

d. B6 kénh phan phdi trung gian DC.

P&i v6i khu viee TpHCM, hang héa duge phan phdi thing tir kho 168 Phan
Vin Tri d€n cic Pilot. Riéng & cdc khu vuc, ving mién: mién Bic, mién Trung,
mién Pong — CNDH, mién Tay; mé 4 LC (Logistic Center) tryc thudc G7 Mart;
hang héa s& dugc phan phdi tir LC xudng cdc Pilot & cac khu vuc.

e. Hgp tac va lién két mé thém hé thong Pilot.

Ti€p tuc tim ki€m d€ hdp tdc, lién k€t md Pilot mdi, nhugng quyén thuong
hiéu khong toan dién (caAp phép st dung thuong hiéu G7 Mart), muc dich nhim
gia ting doanh thu, d6 bao phd va thi phan.

Véi hé thdng 412 CHTL (tuong duong 4% trén tong s6 ctia hang biach hda
ban 1& hién nay) va mat dd phd hang ciia G7 mart tai Pilot tuong ddi it (chi m&i
10%), doanh s& G7 Mart dat dugc van con rit thap. Do d6, dé€ dat dugc mic
doanh s6 cao hon trong mot thdi gian ngidn: bén canh viéc tim ki€m, dam phdn
thém nha cung nhim dat dudc gia ddu vao tdt nhat, chiing loai hang da dang,
phong phi hon, ning ty 1& pht hang G7 Mart tai Pilot; thi G7 Mart ciing cin
phéi dam phdn thém véi cdc clra hang tap héa cii chdp nhan lién két, hgp tac
v6i G7 Mart tham gia hé thong chudi CHTL G7 Mart.

3.2.1.2 Kich ban dau tu cho HTPP hién dai cia G7 Mart:

a. Chién lugc dau tu:



Mot la, dau tu xay dung méi nhitng CHTL truc thudc G7 Mart (hay con goi
12 owner) dudi dang siéu thi mini, dé ti€n t6i hinh thifc nhugng quyén thuong
hi€u toan di€n sau nay.

=  Muc dich: khing dinh thém thuong hiéu, vi trf; ting thém thi phan. Pa s6
ngudi tiéu dung hién nay von chi méi c6 mot it ngudi tiéu dung bi€t dén
G7Mart dudi hinh thitc CHTL trong cac hém nho.

= Vi tri xdy dung: & nhitng khu d6 thi méi, nhitng vi tri ¢6 nhiéu xe co di
qua, thudn ti€én qua lai, mua ban sam uit, dan cu dong dic, dic bi€t noi chua c6
siéu thi cang tot.

Duva vao bang thong ké dia di€m cdc hé thong siéu thi (bi€u 4 Phu luc 1),
k&t hdp tim hi€u thém vé dinh huéng phat trién kinh t& - x4 hdi cdc ving kinh
t€ trong di€m ta thdy hién nay & mot s6 tinh rit thuin 16i &€ md hinh thic
minisuppermarket néi trén, d6 1a: Pong Nai, Binh Duong, Viing Tau, Hai
Duong, TpHCM, ..........(Phu luc 2, 3).

Hai la, dau tu dy 4n TMPT, x4y dung trang web TMPT banlevietnam.com

* Muc tiéu: tr thanh trung tAm tu vin TMDT phuc vu thi trudng VN. Gitp
cidc DN, c4 nhian c6 day dd thong tin lién quan dén sdn pham, dich vu, khoa
hoc cdng nghé; Iva chon gidi phap d€ 4p dung cho nhu ciu riéng biét cho tirng
doi tugng cu thé.

» D0i tugng st dung: cdc chii DN, chid cdc ctta hang bdn 1€, nhitng ngudi
lam chd ma khdng cin ca hang ngoai tuyén. Céng TMBPT

www.banlevietnam.com.vn cung cip cho cédc thian chi, chi nhin nhitng cong

cu va hé thong phuc vu hoan hdo. P&i v6i ngudi tiéu duing, ho dudc thira hudng
tryc ti€p céc tién ich, 1gi ich va sy ddc ddo.
» Lgi ich: gitp cho cac DN quang ba thuong hiéu, ting kha ning ban hang

bing cdch ban hing qua mang TMPT, ti€t kiém ngudn nhan lyc déng thdi s


http://www.banlevietnam.com.vn/

hitu mot gian hang riéng biét chuyén nghiép theo y mudn, ty cip nhat gidi
thi€u cOng ty.
b. K&t qua tai chinh cta kich ban dau tu HTPP hién dai G7 Mart

- Chi phi ddu tu va doanh thu du kién:

Bang 3.1. Chi phi dau tu thiét bi va phAn mém cong cu TMPT

Pvt: dong
STT Danh muc thi€t bi Chi phi
I. | Miy viin phong 277,982,600
II | Phin mém cong cu phat trién wng dung TMPT 239.890,000
1 | Cong cu quén 1y ndi dung 40,250,000
2 | Phan mém cdng cu thyc hién mua bian qua mang 40,250,000
3 | Phin mém cdng cu quing b4 thuong hiéu 24,150,000
4 | Phan mém cdng cu cung cap dich vu qua mang 16,100,000
5 | Phan mém tich hgp thanh todn truc tuyén qua Paypal 8050000
6 | PhAn mém cong cu tim viéc va tuyén dung 24,150,000
7 | Phdn mém cdng cu tich hop ban dd 16,100,000
Hé thong thong tin v6i dién thoai di dong thong qua
8 | SMS 11270000
9 | Hé thong tich hgp RSS 11270000
10 | Thi€t k€ co sé dif liéu 32,200,000
Thi€t k& website va 1ap trinh tich hdp toan bo hé thong
11 | E-commerce 16,100,000

Nguodn: S6'liéu ciia G7 Mart.




Bang 3.2. Du tru chi phi thudng xuyén

STT Noi dung 2007 2008 2009

1 | Hoa hong khich hang 605,360,000 | 782,943,000 | 2,590,651,000
2 | Hoa hdng nhan vién kinh doanh 302,680,000 | 391,471,500 | 1,295,325,500
3 | Chi phi ti€p thi 181,608,000 | 234,882,900 777,195,300
4 | Thué dudng broadband 96,600,000 96,600,000 96,600,000
5 | Chi phi luong 794,776,500 | 1,224,179,600 | 1,730,041,600
6 | Dién, dién thoai, ADSL, nuéc 71,484,000 71,484,000 71,484,000
7 | VPP 19,320,000 19,320,000 19,320,000
8 | Thi€tbi viin phong 19,320,000 19,320,000 19,320,000
9 | Ti€p khich 19,320,000 19,320,000 19,320,000
10 | Chi phi khac 311,357,900 | 353,217,900 383,807,900
Téng 2,110,468.500 | 2,859.521,000 | 6,619,257.400

Nguodn: Sé'liéu cia G7 Mart.

Bang 3.3. Dy tru Doanh sé

Dbvt: dong
STT NoOi dung 2007 2008 2009
1 | Doanh thu 3.849,365.100 | 7,117,665,100 | 23,551.369,800

Nguédn: Sé'liéu cia G7 Mart.




- K&t qud tai chinh:

Tir chién luge dau tu cling nhu nhitng du dodn vé doanh s&, chi phi diu tu

mdi néu trén; ta c6 k€t qua thAm dinh dy 4n TMBT nhu sau:

Bang 3.4. BAO CAO THU NHAP CUA DU AN

Dbvt: ddng
Stt Khoan muc 2007 2008 2009

1 | Doanh thu ban hang 3,849,365,100 | 7,117,665,100 23,551,369,800
2 | Chi phi sdn xuit (chua tinh khau hao) | 2,418,477,600 | 3,475,346,000 7,413,792,400
3 | Khau hao TSCP 184,956,800 184,972,900 184,972,900
4 | Téng chi phi sdn xuit (c6 khiu hao) 2,603,434,400 | 3,660,318,900 7,598,765,300
5 | Ldinhuin truc thué€ va lai 1,245,930,700 | 3,457,346,200 15,952,604,500
6 | Laivay phai tra 273,120,400 | 439,240,200

7 | Loi nhuan truc thué€ 972,810,300 | 3,018,106,000 15,952,604,500
8 | Thu€ TNDN (28%) 272,386,884 | 845,069,680 4,466,729,260
9 | Ldi nhuén rong 700,423,416 | 2,173,036,320 11,485,875,240

Bing 3.5. BAO CAO NGAN LUU CUA DU AN
Stt Khoan muc - 2007 2008 2009
Ngan luu td hoat djng
I |SXKD - | 885,380,216 | 2,358,009,220 | 11,761,485,773
1 | Lginhuén rong 700,423,416 | 2,173,036,320 | 11,485,875,240
2 | Khéu hao 184,956,800 | 184,972,900 | 184,972,900
3 | Thu hdi von luu dong 90,637,633




Ngan luu tu hoat dong

II | dautu 1,219,151,033 - - -
5 | Mua sim TTB, phan mém 554,902,600
6 | Nhu cau von luu dong 664,248,433
III | NCF sau thué& (1,219,151,033) | 885,380,216 | 2,358,009,220 | 11,761,485,773
7 | Ty suat chi€t khdur = 12% 1 0.893 0.797 0.712
8 | Hién gid ngan luu rong (1,219,151,033) | 790,518,050 | 1,879,790,513 | 8,371,593,258

c. Panh gia hiéu qua kich ban dau tw HTPP hién dai G7 Mart:

Vi

= NPV =9.822.750.788 >0

= JRR =172.96%.

* PP = 1ndm 2 thdng 23 ngay

thi chiing ta hoan toin c6 thé tin va diu tu vio du 4n TMPT néi trén.

3.2.2 Quyét dinh tai tr¢ cia G7 Mart:

3.2.2.1 Céc gia dinh cta kich ban quyé&t dinh tai trg:

a. Muc tiéu tdng doanh thu:

* Hudéng dén doanh s6 nim 2006 cia Co-op Mart (nha bdn 1é s6 1 VN

hién nay) lam gdc (khodng 2.800 ty dong — theo bdo cdo két qui tdng két 10

nam).

» To6c do ting doanh s6 hang nim 21% (bing toc do ting doanh s6 nim

2006 so vdi 2005 ctia Co-op Mart).

= N&u nim 2006, TMBLHH dich vu ca nuéc dat 580.700 ty dong, ting

20.9 % so v6i ndm trudc (ting trén 13%, néu loai trir y&u tO gid); thi tdc do




tdng doanh s6 bdn 1€ (da loai trir y€u t§ gid) trong giai doan 2007-2009 sé& 1a
11%/mam.

* Ludng hing hod mua qua hé théng cdc clra hang bdn 1& doc 14p chi€m

44%.

Véi nhitng muc tiéu vé doanh thu trén, ty trong ban 1é ciia G7 Mart so v§i

ca nuéce chi chi€m chua téi 2%.

Bang 3.6. Tong doanh thu theo dy ki€n ctia G7 Mart giai doan 2007-2009.

bvt: ty dong
. Téng muc ban 1& ca nuéc Doanh s6
Tong muc ban 1é ca : ) Ty 1& %
(qua hé théng clia hang déc ké hoach
Nam nudc G7 so ca
. lap 44%) G7
(ty dong) . i nudc
ty dong (ty dong)
2006 580,700 2,800.00
2007 644,577 283,614 3,385.30 1.19
2008 715,480 314,811 4,092.95 1.30
2009 794,183 349,441 4,948.52 1.42

Nguon: Cuc thdng ké, sé'liéu ciia Co-op Mart va tinh todn ciia tdc gid
b. Muc tiéu doanh s¢ tirng khu vuc, vilng mién:

Cén ct vao sd liéu du bdo dan s6 va muc chi tiéu ctia dan cu theo tirng khu
vue, G7 Mart dy ki€n doanh s6 theo titng khu vyc nhu sau:

* Dy bdo dan s6 theo khu viic: theo nién gidm thong ké, dan s6 2006 khu
virc TpHCM: 6.239.900 ngudi; khu vuc mién Pong — CNDH: 13.450.400 ngudi;
khu vic mién Bic: 30.145.428 ngudi; khu vic mién Trung: 8.527.400 ngudi;
khu vuc mién Tay: 13.422.249 ngudi. Toc d6 ting din s6 binh quin

1.25%/mam. T d6, du bdo dan s6 2007-2009 1a:




Bang 3.7. Dan sé cac khu viye theo du bao giai doan 2007-2009

Pvt: nguvi
Dan s6 2007 2008 2009
Khu vyc TPHCM 6,317,899 6,396,872 6,476,833
Khu vuc mién boéng, CNDH 13,618,733 13,788,967 13,961,329
Khu vyc mién Bic 30,522,246 30,903,774 31,290,071
Khu vuc mién Trung 8,633,993 8,741,917 8,851,191
Khu vuc mién Tay 13,590,027 13,759,902 13,931,901

Nguén: Nién Gidm TK & tinh todn ciia tdc gid.
= Dy bdo chi tiéu: chi tiéu binh quin diu ngudi 2007-2009 ting
10.57%/ndam, trong d6 thanh thi ting 10%/nam, n6ng thon ting 11.25%/nam.
Cu thé d&n 2010, mic chi tiéu binh quin/ngudi/thing 13 657.800 dong, trong d6
thanh thi 1.054.700 ddng, nong thon 537.400 dong.
Bang 3.8. Midc chi tiéu trén dau ngudi theo du bao giai doan 2007-2009

Pvt: dong/nam

Miic chi tiéu | KV néong thon | KV thanh thi

2007 4,683,590 9,508,941
2008 5,210,494 10,459,835
2009 5,796,674 11,505,818

Nguon: Tinh todn ciia tdc gid
= Dy kién mitc bdn [é: v6i tong mic ban 1& chi€m 80% tong mifc tiéu
dung, ty 1& tiéu thu G7 Mart so véi cd nuéc 2007-2009 1an lugt 12 1.19%, 1.3%,
1.42% (bang 3.6), ta tinh dugc mic ban 1é tiing khu vuc cia G7 Mart qua céac

nam nhu sau;



Bang 3.9. Mifc ban 1é cua G7 Mart theo dy ki€n giai doan 2007-2009

Dbvt:ty dong

2007 2008 2009
Mtrc ban lé KV KV KV KV KV KV
néng thén thanh thij néng thén thanh thj néng thén thanh thij
KV TPHCM 283 574 347 696 425 844
KV mién Déng,CNDH 609 1,237 747 1,500 917 1,820
KV mién Bac 1,365 2,771 1,675 3,362 2,055 4,079
KV mién Trung 386 784 474 951 581 1,154
KV mién Tay 608 1,234 746 1,497 915 1,816

Nguébn: Nién Gidm TK, s6 liéu ciia G7 Mart & tinh todn ciia tdc gid.

c. Du kién chi phi ddu tu Pilot, mé LC, dinh phi:

= Doanh thu mdi CHTL tirng khu vuc binh quan khodng 7.000.000/ngay.

= Chi phi dau tu Pilot nam 2007: 15.000.000 déng/CHTL; tit nim 2008 tr&

di, chi phi nay sé& do chii clta hang ty dau tu.

» Chi phi LC/thdng: bao gébm chi phi thué LC, chi phi dién - nudc - dién

thoai, chi phi thué van chuyén - xing diu, luong nhan vién, chi phi khdu hao

TTB dau tv mang mdy tinh,.....

* DPinh phi: theo két qué hoat dong 2006, sau khi da trir chi phi hd trg DC,

dau tu CHTL, dinh phi 2006 12 36 ty. Md hinh chi€n lugc nay sé& dya vao két

qua 2006 dé€ phat tri€n dinh phi cho nhitng nim 2007-2009.

Cu thé ta c6 cdc gia dinh theo nhu 2 bdng sau:




Bang 3.10. CP dau tu Pilot, mé LC cia G7 Mart theo dy kién giai doan

2007-2009

Dvt: triéu dong
Chi Chi phi dau tu
tiéu Pilots/thang Chi phi LC/thang
M.Pong | Ha Noi | M. Trung | M.Tay
TpHCM

Nim CNDH
2007 15 100 150 200 150 150
2008 - 100 200 300 150 150
2009 - 150 250 400 200 200

Nguén: Gid dinh cia tdc gid

Bang 3.11. Dinh phi cia G7 Mart theo dy kién giai doan 2007-2009

Pvt: ty dong

Nam
Chi tiéu 2007 2008 2009
Dinh phi 40 50 60

Nguén: Sé'liéu ciia G7 Mart & tinh todn ciia tdc gid.

d. Muc tiéu Igi nhuin:

Ty suat sinh 15i trén doanh thu (ROS): trong chi€n lugc nay, khong tinh

doanh thu quing cdo dya trén CHTL, cling nhu phi nhudng quyén; ddng thdi 4p

dung nguyén tic than trong, nén chi gid dinh ty sudt ROS thap, tif 2%-4%. Néu

hoat dong t6t hon du dodn, ty s6 nay s& cao hon.




Bang 3.12. Ty suit sinh I¢i cia G7 Mart theo du ki&n giai doan 2007-2009

Pvt: ty dong

2 eon Toc do ting Ty suat sinh 1¢i
Chi tiéu Doanh s0
Nii doanh thu (%) trén doanh thu (ROS)
am
2007 3.385.30 3.39%
2008 4092.95 20.9% 3.11%
2009 4.948.52 20.9% 3.04%

Nguodn: S6'liéu ciia G7 Mart & tinh todn ciia tdc gid.

3.2.2.2 K&t qua tai chinh theo kich ban quyét dinh tai trg:

TU nhitng gid dinh cling nhu muc tiéu ctia chién lugc, 4p dung cdch gidi bai

todn hAm muc ti€u cua Excell (Solve), ta c6 cdc k€t qua nhu sau:

a. Vé so lugng Pilot ma G7 Mart can hgp tac lién két thém

Bang 3.13. S6 lugng Pilot ma G7 Mart can lién két thém giai doan 2007-

2009
Sé lwong CHTL . X s s Sé lwong
X KV mién Béng | KV mién | KV mién KV mien .
phat trien trong | KV TPHCM , Tong CHTL
. CNDH Bac Trung Tay .
moi nam IOy ké
2006 453 453
2007 118 188 441 42 164 953 1,406
2008 49 55 115 - - 219 1,625
2009 59 67 158 55 - 339 1,964
Téng 226 310 714 97 164 1964

b. K&t qua hoat dong kinh doanh dv kién




Bang 3.14. KET QUA HOAT PONG KINH DOANH DU KIEN

Dvt: ty dong

Nam
2007 2008 2009
Chi tiéu
Doanh thu 3,541.75 | 4,092.95| 4,948.52
Lgi nhuédn gdp 212.51 245.58 296.91
Chi phi dAu tu Pilots 14.29 _ _
Chi phi DC, LC 14.63 10.80 14.40
DBinh phi 40.00 50.00 60.00
Téng 1¢i nhuén trudc thué 143.59 184.78 222.51
Thu& (28%) 40.20 51.74 62.30
T(A)qng 16i nhuan sau thué 103.38 133.04 160.21




Béng 3.15. BAO CAO KET QUA HOAT PONG KINH DOANH DU KIEN

Du kien 2007-2009
bvt: dong
Chi tiéu Nam 2007 Niam 2008 Nam 2009
1 4 5 6

1. Doanh thu ban hang va cung cip dich vu

3,541,751,393,094

4,092,950,667,718

4,948,524,781,894

2. Cac khoan giam trir doanh thu

3. Doanh thu thuan vé ban hang va cung cap dich vu
(10=01 - 02)

3,541,751,393,094

4,092,950,667,718

4,948,524,781,894

4. Gia vbn hang ban

3,329,246,309,508

3,847,373,627,655

4,651,613,294,980

5. Loi nhuan gdp vé ban hang va cung cap dich vu (20
=10-11)

212,505,083,586

245,577,040,063

296,911,486,914

6. Doanh thu hoat dong tai chinh

7. Chi phi tai chinh

- Trong do: Chi phi lai vay

8. Chi phi ban hang

59,383,192,045

48,883,785,643

60,100,542,772

9. Chi phi quan ly doanh nghiép

9,532,971,485

11,916,214,357

14,299,457,228

10 Loi nhuén thuin tir hoat dong kinh doanh

{30 =20+ (21 - 22) - (24 + 25)}

143,588,920,056

184,777,040,063

222,511,486,914

11. Thu nhap khac

12. Chi phi khac

13. Loi nhuan khéc (40 = 31 - 32)

14. Téng loi nhuan ké toan trude thué (50 = 30 + 40)

143,588,920,056

184,777,040,063

222,511,486,914

15. Thué thu nhap doanh nghiép

40,204,897,616

51,737,571,218

62,303,216,336

16, Chi phi thué TNDN hoén lai

17, Loi nhuén sau thué TNDN

103,384,022,440

133,039,468,845

160,208,270,578

(60=50-51-52)

18, Lii co ban trén ¢ phiéu (*)




Bang 3.16. BANG CAN POI KE TOAN DU KIEN

2007 - 2009
Pvt: dong
TAISAN NAM 2006 NAM 2007 NAM 2008 NAM 2009
1 4 5 6 7
A.TAISAN NGAN HAN
(100 = 110 + 120 + 130 + 140 + 150 ) 30,373,334,783 | 291,747,915,857 | 340,207,243,687 | 407,118,148,725
L Tién 3,169,624,352 | 71,181,675,829 | 84,283,447,231 | 101,605,142,987
1. Tién 2,807,393,097 | 70,819,444,574 | 83,921,215,976 | 101,242,911,732
2. Céc khodn tugng dugng tién 362,231,255 362,231,255 362,231,255 362,231,255
IL. Céc khoan diu tu tai chinh ngén han - - - -
1. Pau tw ngdn han
2. Dy phong gidm gid ddu tu ngdn han (¥)
IIL Céc khodn phai thu 14,762,468,811 | 146,780,992,374 | 166,714,774,360 | 197,656,084,791

1. Phdi thu ctia khdch hang

2. Tra trude cho ngudi ban

3. Phéi thu ndi bd

4. Phdi thu theo ti€n dd k€& hoach hgp

ddng xay dung

5. Céc khodn phéi thu khéc

6. Dy phong cdc khodn phéi thu khé doi
*)

IV. Hang ton kho

1. Hang ton kho

2. Dy phong gidm gid hang ton kho ( *)

V. Tai san ngdn han khic

1. Chi phi trd truSc ngdn han

10,353,585,827

4,408,882,984

8,287,233,847

8,287,233,847

4,154,007,773

55,271,974

128,085,255,860

18,695,736,514

73,785,247,654

73,785,247,654

148,019,037,846

18,695,736,514

89,209,022,096

89,209,022,096

178,960,348,277

18,695,736,514

107,856,920,947

107,856,920,947




2. Cdckhodn thu€ phai thu

3. Tai sén ngdn han khéc

4,098,735,799

B. TAI SAN DAI HAN

(200 = 210 + 220 + 230 + 240 + 250 + 260 ) 32,950,514,753 76,950,438,463 | 192,030,287,800 | 333,851,725,522
I. C4c khoan phdi thu dai han 337,492,000 3,281,309,663 3,281,309,663 3,281,309,663
1. Phdi thu dai han cia khdch hang
2. Phéi thu ndi bd dai han 337,492,000 3,281,309,663 3,281,309,663 3,281,309,663
3. Phéi thu dai han khdc
4. Du phong phéi thu dai han khé doi (*)
IL. Tai sin 6 dinh 13,280,476,529 11,645,493,609 10,010,510,689 8,375,527,769

1. Tai sin c6 dinh hitu hinh

. Nguyén gid

. Gid tri hao mon liiy k& (*)

2. Tai sdn c6 dinh thué tai chinh

. Nguyén gia

. Gid tri hao mon Iy k€& (¥)

3. Tai sdn c¢§ dinh vo hinh

. Nguyén gia

. Gid tri hao mon liiy k& (*)

4. Chi phi xdy dyng cd ban d& dang

111 Bat dong sian du tw

. Nguyén gia

. Gid tri hao mon liiy k€ (¥)

IV. Cic khodn d4u tu tai chinh dai han

1. Pau tr vao cong ty con

2. Pau tu vao cong ty lién két, lién doanh

3. PAu tr dai han khéc

12,689,196,561

14,145,869,324

(1,456,672,763)

591,279,968

769,590,125

(178,310,157)

11,232,523,798

14,145,869,324

(2,913,345,526)

412,969,811

769,590,125

(356,620,314)

52,650,560,049

52,650,560,049

9,775,851,035

14,145,869,324

(4,370,018,289)

234,659,654

769,590,125

(534,930,471)

178,535,491,056

178,535,491,056

8,319,178,272

14,145,869,324

(5,826,691,052)

56,349,497

769,590,125

(713,240,628)

322,135,911,698

322,135,911,698




4. Dy phong gidm gi4 ching khodn diu tu

dai han (*)

V. Tai sidn dai han khic 19,332,546,224 9,373,075,142 202,976,392 58,976,392
1. Chi phi trd trugc dai han 19,332,546,224 9,373,075,142 202,976,392 58,976,392
2. Tai sdn thu& thu nhap hodn lai
3. Tai sdn dai han khdc
TONG CONG TAI SAN 63,323,849,536 368,698,354,320 | 532,237,531,487 | 740,969,874,247
NGUON VON NAM 2006 NAM 2007 NAM 2008 NAM 2009
1 4 5 6 7
2
(300 =310 + 320) 57,670,666,974 | 214,751,835,299 | 245,251,543,621 | 293,775,615,803
L No ngz“in han 32,074,423,580 | 214,751,835,299 | 245,251,543,621 | 293,775,615,803

1. Vay va ng ngin han

2. Phdi trd cho ngudi ban

3. Ngudi mua tra tién trude

4. Thu€ va cdc khodn phdi nop Nha nudc

5. Phdi trd cong nhdn vién

6. Chi phi phai tra

7. Phéi trd ndi b

8. Cdc khodn phéi trd, phdi ndp khdc

1L

. N¢ dai han

1. Phi trd dai han ngudi ban

2. Phdi trd dai han ndi bd

3. Phéi trd dai han khic

4. Vay va nd dai han

5. Thu& Thu nhip hodn lai phdi trd

23,085,714,955

50,517,859

772,008,818

7,331,499,031

834,682,917

25,596,243,394

25,596,243,394

204,614,726,337

10,137,108,962

235,114,434,659

10,137,108,962

283,638,506,841

10,137,108,962




B. VON CHU sG HUU

(400 = 410 + 420) 5,653,182,562 153,946,519,021 | 286,985,987,866 | 447,194,258,444
L. Von chd s6 hitu 5,653,182,562 153,946,519,021 | 286,985,987,866 | 447,194,258,444
1. Vén diu tu ctia chd sd hitu 55,090,685,981 100,000,000,000 | 100,000,000,000 | 100,000,000,000

2. Thing du vén ¢8 phin

3. C6 phi€u ngan quy

4. Chénh 1éch ddnh gid lai tai sdn

5. Chénh l&ch ty gid hdi dodi

6. Quy diu tu phat trién

7. Quy du phong tai chinh

8. Quy khéc thudc von chi s& hitu

9. Lg¢i nhuén chua phan phdi

IL. Ngudn kinh phi , quy khic

1. Quy khen thudng va phic Igi

2. Ngudn kinh phi sy nghi¢p

3. Ngudn kinh phi di hinh thanh TSCD

(49,437,503,419)

53,946,519,021

186,985,987,866

347,194,258,444

TONG CONG NGU6N VON 63,323,849,536 368,698,354,320 | 532,237,531,487 | 740,969,874,247
’ 2 A N 2,
Bang 3.17. CAC CHI SO TAI CHINH
Nam 2007 2008 2009
Chi s6 tai chinh
1. Ty so thanh toan:
- Ty s& thanh todn hién hanh 1.36 1.39 1.39
- Ty s6 thanh todn nhanh 1.01 1.02 1.02
2. Ty s6 hoat dong:
- Ky thu tién binh quén: 12 12 12
- Ky tra tién binh quan: 20 20 20




- S& vong quay hang tdn kho 48.00 45.88 45.88

3. Ty s6 don by tai chinh:

- Ty s6 ng trén tong tai san: 58.25% 46.08% 39.65%

- Ty s6 ng trén von c§ phan: 139.50% 85.46% 65.69%

- Ty s6 nd dai han trén v6n c¢d phin: 0.00% 0.00% 0.00%

3. Ty s0 sinh Igi:

- Ty s6 sinh 1¢i trén doanh thu (ROS): 2.92% 3.25% 3.24%

- Ty s6 sinh 1¢i trén tai sdn (ROA): 28.04% 25.00% 21.62%

- Ty sd sinh Igi trén von ¢ phan (ROE): 67.16% 46.36% 35.83%

Bing 3.18 CASH FLOW CUA DU AN
Pvt: dong
STT Dién gidi 2007 2008 2009

1 Ton diu 2.807,393.097 61,299.444.574 74.401,215.976
2 Téng thu 3.778,194.862,371 | 4.482,311,952,503 | 5,412,435,949,653
a Phai thu ky trudc 10,353,585,827 128,085,255,860 148,019,037,846
b Bén hang thu tién trong nim 3,767,841,276,544 | 4,354,226,696,644 | 5,264,416,911,807
K] Tong chi 3.719.,702.810.894 | 4.469.210,181.101 | 5,395.,114,253.897
a Cong ng PS trong ndm 3,529,604,029,310 | 4,055,723,997,874 | 4,892,764,243,008
b Cong ng ky trude 23,085,714,955 204,614,726,337 235,114,434,659
c Chi phi xay dung Pilot 14,286,853,530
d Chi phi DC, LC 14,461,310,000 10,512,000,000 14,112,000,000
e PAu tu TTB LC (m. Bic+Trung) 861,952,784
f Binh phi 28,003,297,632 39,338,918,330 58,365,017,080
g Thué& 45,433,165,058 65,702,333,366 78,738,988,441
h Luong 772,008,818
i | Tra tién ky quy DC 25,596,243,394
i | cni phi 2006 phai tra (TK 335) 7,331,499,031
k Phdi trd BHXH, BHYT,..(TK 338) 217,573,955




1 Cap von Cty TTBL Nam Viét 2,943,817,663

m Dau tu dai han 27,105,344,764 93,318,205,194 116,019,570,709
4 Ton cudi ky 61,299.,444.574 74,401,215,976 91,722,911,732

3.2.2.3 Quyét dinh ngudn tai trg:

Véi dic diém, tinh hinh kinh doanh, cdc gid dinh clia kich ban tai tr¢ G7
Mart nhu trén, tif bdo cdo dong tién (Cash flow clia du 4n — bang 3.18), c6 thé
néi trong giai doan khéi sy nay, viéc st dung ngudn tin dung thuong mai nhu
hién nay (ky thu tién binh quin 12 ngay, ky trd tién binh quan 20-30 ngay) lam
ngudn tai trg cho cdc chinh sdch dau tu néi trén 12 hoan toan thich hop, hop 1y
va t6t nhat cho G7 Mart.

3.2.3 Quyét dinh phan phdi lgi nhuin, cd tic:

Mic du dong tién trong giai doan nay tao ra duong, tuy nhién tién mit do
kinh doanh phat sinh ri't can cho tdi dau tu vao hoat dong kinh doanh giai doan
sau (phdt tri€én thém hinh thic trung tAm bén si, siéu thi, trung tAm thuong
mai,...), do vdy 16i nhuan nén dudc giit lai dung dé tai dau tu, vi vay ty 1& chi

trd cd tdc trong giai doan nay la khong cé.




KET LUAN CHUONG 3

Trén cd sG nghién citu; dic két kinh nghiém tif cdc nude trong khu vuc, cdc
tap doan bdn 18 tai Viét Nam; va dinh huéng ph4t tri€n thuong mai trong nudc
clia bd thuong mai; G7 Mart dd phin tich rd thuc trang phat tri€én hé thdng
phan phdi hang héa hién dai & Viét Nam trén nhiéu phuong dién.

Tu cdc yéu cau vé hoi nhap kinh t& qudc t&€, vdi cdc du bdo vé yéu to dnh
hudng; G7 Mart da chi ra cdc dinh huéng t8 chitc hé thong phan phdi hang héa
cia G7 Mart trong giai doan khdi sy; vira ddm bao phu hgp véi trinh d6 ciua
nén kinh t&, vira ddp ¢ng yéu ciu vin minh va hién dai cho su phat trién thi
trudng trong bdi cdnh hoi nhap kinh t& qudc t&; dong thdi dé xuit cic gidi
phdp, chi€n lugc tai chinh phat trién hé thdng phan phdi hang héa cia G7 Mart
trong giai doan ndy trén cd sé hoan thién moi trudng kinh t€ vi md va hoan

thién quan ly hé thong ctia doanh nghiép.



KET LUAN

Xu th& hdi nhap, lién két kinh t& trong khu vuc va ti€n t6i toan cau hda kinh
t€ ngay cang & mic do cao 13 tit y&u khach quan, tao co hdi cho nudc ta ¢ thé
tranh thi tAp trung vao phat trién kinh t&, tranh thi nhitng thanh tyu cla cudc
cach mang khoa hoc ky thuat cong nghé tién ti€n, tao da thic ddy chuyén dich
co ciu kinh t& theo hudng phat trién manh cdc nganh cong nghiép, dich vu.
Ngugc lai, cling xudt hién nhitng thach thitc 16n 1a sitc ép canh tranh clia hang
héa va dich vu nudc ngoai ting manh. Néu nudc ta khong tranh thi dudc co
hdi, khidc phuc y&u kém vuon 1&én d€ tdn tai, chi€n thing trong canh tranh, sé& bi
tut hau xa hon vé kinh t&€ so vdi cdc nudc trong khu vyc va trén thé gidi.

Céac HTPP hang héa 1a mot trong nhitng y&u td td chiic quan trong cho su
phdt trién cla thi trudng nudc ta. Cung v6i sy phdt trién da dang cdc cd ciu
tham gia hoat ddng trén thi trudng, cic HTPP hang héa & nuGc ta cling dugc
dinh hinh va titng bu6c ph4t trién, vira phuc vu va thic day qua trinh chuyén
dich cd cau kinh t€ clia cdc nganh, vira tao nén mdt phuong thic kinh doanh
theo nhu ciu phit hop vdi co ché€ canh tranh thi trudng, gép phan ding ké vao
qud trinh ting trudng kinh t&€ dit nudc. Tuy vay, su phat trién cda cdc HTPP
hang héa & nudc ta cOn mang niing tinh ty phat, vira thi€u dinh huéng ph4t
trién, vira thi€u cdc diéu kién va y&u td thuin 1gi cho sy phat trién clia chiing.

Theo cam k&t gia nhap WTO, Viét Nam s& md clra dan linh vuc phan phoi
ban 18 theo 16 trinh tir nay d€n nim 2009. Cu thé, tir 2008 DN nudc ngoii dugc

lién doanh khong han ch€; tir 2009 dugce thanh 1ap DN phan phdi 100% von



nudc ngoai phan phdi cd hang nhap khau va hang sdn xuit trong nuéc; md clra
dich vu b4n 1€ truc ti€p cho dai 1y mdi gidi c4 nhan.

Tru6c tinh hinh d6, doi hdi cap thi€t cAn phai xay dung, t chic lai hé thong
phan phdi hién dai; ¥ thirc lién k&t cda cdc DN va vai trd hd trg clia nha nudc.
Lién k&t 12 chia khéa gidp gidi quyét nhitng nguy cd trén va dicu cot 10i 1a phai
thi€t 1ap mot sy tu chii trong kinh t&, sy chi dong thay ddi d€ d6n dau nhitng xu
th& phat trién tat y€u cda md cira va hoi nhap.

Dv 4n G7 Mart ra ddi 13 gidi phdp: khic phuc cdc nguy cd suy y&u, sup dd
cho hé thong phan phdi truyén thong, va cdc nha sdn xuit Viét Nam trudc su
xudt hién clia cdc d6i thd khdng 16 da qudc gia; ning cAp hé thdng truyén
thong vé cdng nghé quan 1y, ddm bdo ngudn hang gid ré, k&t thanh chudi tao
thanh stic manh chung d€ ho din dan trd thanh thanh vién cla hé thong phin
phdi hién dai; tin dung t6i da cdc co hdi cda toan ciu héa cho khi phat huy
nhitng ti€ém ning to 16n dua trén sic manh doan két, cu thé 1a 1¢i nhuin cao
haon, rii ro it hon, tu chi cao hon; khdong ngirng ty hoan thién va dich chuyén hé
thong phan phoi hién hitu sang mot hé thong hién dai va chuyén nghiép mang
tAm ¢ th€ gidi; cung cAp cho ngudi tiéu ding nhitng san phdm va dich vu tot
v4i chi phi rdt hgp 1y; gidm chi phi xd hoi, ning cao stc canh tranh cda nén
kinh t& di't nuSc, tao sy 6n dinh kinh t&€ va xa hdi; mang hang Viét, vin héa
Viét ra véi th€ gidi mot cach cd ban nhit, bén vitng nhat, chic thing nhat; thé
hién dugc stic manh clia tinh than doan k&t va sdng tao Viét Nam trong giai
doan mdi.

Chién ludc tai chinh c6 mdt tAim quan trong rat I16n ddi véi mdi td chitc hoidc
doanh nghiép. Do d6, d€ dy 4n G7 Mart thanh cong, Cong ty phdi xdy dung

chién lugc tai chinh ding din, hop 1y va hiéu qua.



Trén co s3 chién lugc tai chinh duge xay dung nén, doi hdi phai cé sy dong
tu tudng, cing hanh dong cia tap thé G7 Mart d€ ddm bio dugc su phdi hgp

chit ché&, ddng b, cling thuc hién muc tiéu, nhiém vu, yéu cau dit ra.
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PHU LUC 1

Biéu 1:
Tiéu chuin ctra hang tién 1¢i G7 Mart
VI TRI
1. Cta hang dang hoat dong, doanh thu cao.
2. Trung tdm khu dan cu méi. Khu dong dan cu.
3. Truc 16 chinh ctia cdc nga tu, nga ba, cac dudng ndi bo cac khu chung cu.
4. Gan céc bénh vién, b&n xe, gin chg, trudng hoc, sin bay, nha ga xe Ifa....
5. Khu cong nghiép, ky tic x4.
6. Miit tién.
MAT BANG
1. C6 1& dudng.
2. Méi xay hodc dugc xay dung dudi 10 nam.
3. Mit tién trén 4m.
KINH DOANH:
Mit hang kinh doanh phdi c6 it nhdt trong 5 mit hang: sita, héa my
1 phdm, tap phdm, rudu - bia - nudc gidi khat, banh keo - café - thudc 14.
2. Vén kinh doanh: it nhi't 50 triéu dong.
3. Doanh sd cao: tir 5 d&€n 10 triéu dong mdi ngay.
4. Quyén chii s hitu hoic thué dai han.
DIEN TICH
1. Dién tich t5i thi€u 1: 32m”.
2. 4m bé ngang trg 1én.
3. 8m bé siu trd I1én.
Biéu 2:
Ty 1¢ hoan thanh chi tiéu doanh so ROI
<50% 0%
50% - 60% 0.5%
61% - 70% 1%
71% - 80% 1.5%
81% - 90% 2%
> 90% 2.5%




Biéu 3:

Uéc tinh chi phi van hanh DC

DOANH SO DOANH SO DOANH SO DOANH SO DOANH SO
Dién gidi 3 5 7 10 15
SL | PG | Tphi | SL | PG | Tphi| SL | PG | Tphi SL | PG | Tphi | SL | PG | Tphi
A | CHI PHI NHAN SU 16 1830 | 22 24.10 27 28.70 33 3410 37 38.80
1 | Pai dién 1| 3.00| 3.00 113.00] 3.00 1.00 | 3.00 3 1.00 | 3.00 3| 1.00]3.00 3
2 | Nhan vién hanh chinh 1| 1.20] 1.20 111.20] 1.20 1.00 | 1.20 1.2 1.00 | 1.20 1.2 2.00]1.20 2.4
3 | K€ todn 21 150 3.00 3011.50| 4.50 3.00 | 1.50 4.5 3.00 | 1.50 45| 4.00] 1.50 6
4 | Tha quy 1| 1.00| 1.00 1]1.00| 1.00 1.00 | 1.00 1 1.00 | 1.00 1| 1.00|1.00 1
5 | Tha kho 2| 1.00| 2.00 2/1.00| 2.00 2.00 | 1.00 2 2.00 | 1.00 2| 2.00]1.00 2
6 | Bdo vé 1| 070 | 0.70 210.70| 1.40 2.00 | 0.70 1.4 2.00 | 0.70 1.4] 2.00|0.70 1.4
7 | Giao hang 5| 1.00| 5.00 7/1.00] 7.00| 10.00 | 1.00 10|  13.00] 1.00 13| 15.00 | 1.00 15
8 | B&c x&p 3| 0.80| 2.40 510.80| 4.00 7.00 | 0.80 56| 10.00] 0.80 8| 10.00 | 0.80 8
CHI PHI QUAN LI
1 | Pién/Nudce 1] 050| 0.50| 1.2]0.50| 0.60 1.5]050| 0.75 1.710.50| 0.85 21 0.50 1
bién
2 | thoai/Fax/Internet 11 1.50] 1.50 1.311.50] 1.95 1.5]1.50 2.25 1.7 ] 1.50 2.55 21 1.50 3
3 | Photo/VPP 1| 2.00] 2.00| 1.3]/2.00| 2.60 1.5 | 2.00 3 1.7 | 2.00 3.4 2| 2.00 4
4 | Thué nha (kho va VP) |500 | 0.03 | 12.50 | 1000 | 0.03 | 25.00 | 1,200.00 | 0.03 30| 1,500.00 | 0.03 | 37.5| 2000 | 0.03 50
5 | Khic 1| 1.00| 1.00| 1.2]1.00| 1.20 1.50 | 1.00 1.5 1.70 | 1.00 1.7 21 1.00 2




C | CHI PHI XE TAI

1 | Xe tdil6n 2,5 tin 6.00 | 6.00 6.00 | 12.00 3.00 | 6.00 18 4.00 | 6.00 24| 6.00 | 6.00 36

2 | Xe tai nho 500kg 3.00| 6.00 3.00| 9.00 4.00 | 3.00 12 5.00 | 3.00 15| 8.00 | 3.00 24

3 | Xe gin may 0.50| 2.50 0.50 | 4.00 8.00 | 0.50 4 10.00 | 0.50 5112.00 | 0.50 6
Chi phi giao té&, sira

D | chira

1 | Giao t€ ti€p khdch 0.50 | 0.50 0.50 | 0.50 1.00 | 0.50 0.5 1.00 | 0.50 0.5 1.00] 0.50 0.5
Khau hao trang thiét

2 | bi 1.20| 1.20 1.50 | 1.50 1.00 | 1.80 1.8 1.00 | 2.10 2.1 1.00]| 2.70 2.7

3 | Tu van thué€ va khic. 0.40| 0.40 0.40| 0.40 1.00 | 0.40 0.4 1.00 | 0.40 04| 1.00]|0.40 0.4
T6NG CHI PHI 52.40 82.85 102.90 127.10 168.40




Biéu 4:
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Viing kinh t& trong

diém

Co-op
Mart

Vissan

Big

Metro

Maximark

Citimark

Intimex

Fivimart

Phia Bic

Ha Noi

Hdi Phong

WD [— |-

Quding Ninh

Mién
Trung

ba Ning

Quy Nhon

Nha Trang

Phia Nam

TpHCM

Q.1

Q.2

Q.3

Q.4

Q.5

Q.6

< < [< |<

Q.7

Q.8

Q.9

Q.10

Q.11

Q.12

Q.Binh
Thanh

Q. Binh Tan

Q.Tan Phd

Q. Tan Binh

Q. Phu
Nhuan

Q. Gd Vip

b.Nai

B.Duong

B.Ria -
V.Tau

IV.

Cac tinh
thanh khac

Can Tho
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2 Tién Giang
3 An Giang
4 Kién Giang v
5 Vinh Long
6 Gia Lai
7 Nghé An v
8 Phan Thiét v
Biéu 5:
Tén cita Chii s hitu S6 lugng ciia hiéu Doanh Dia diém
hiéu thu 2005
(ti USD)
Co-op Mart | LHHTX TM TpHCM 20 siéu thi 136 TpHCM, Cin Thd, Long
trén 10 CHTL Xuyen...
Maximark Cty TNHH An Phong 5 siéu thi 31 TpHCM, Nha Trang, Cin
Tho
Citimark Cty TNHH TM & DV | 10 siéu thi va cta hang 20 TpHCM, Ha Noi, Cin
bong Hung chuyén doanh Tho, Pong Thip
Intimex Cty XNK Intimex 8 siéu thi 10 Ha No6i, Hai Phong
Trong | _. . . A S NA:
Fivimart Cty CP Nhat Nam 7 si€u thi 2.5 Ha No6i. TpHCM.
nudc
Hapro Mart | Téng Cty TM Ha Noi Hang tram si€u thi 16n T Bdc chi Nam
nhd
Cty Phu Thai 200 siéu thi va chudi
clra hang
24/Seven Cty CP Hoang Corp Chudi CHTL
V-24h Cty CP Phan Phdi Vina Chudi CHTL
Satra Téng Cty TM Sai Gon 2 siéu thi 2.5 TpHCM
Nudc | Metro Cash | 100% v6n nuSc ngoai 8 220 TpHCM, Ha Noi, Hai
ngoai &  Carry | (Pdc) Phong, Pi Ning, Can
VIET NAM Tho




115

Cora—-Big C

Cty LD ctia Phdp

3 dai siéu thi, 1 siéu thi

26

TpHCM, bNai, Ha Noi

Parkson

LD vii Parkson,

TpHCM

Malaysia

Zen Plaza

Nhat Ban

1 TpHCM

Diamond
Plaza

Han Qudc

1 TpHCM

SEYU

LD véi SEYU, Nhat 1 Ha Noi

Biéu 6:

Nganh

STT

Nha cung

NGANH NGOT

CTY CO PHAN TRUNG NGUYEN

CTY LIEN DOANH LOTTE VIET NAM

CTY CO PHAN XUAT NHAP KHAU NHA BE

CTY CP SXTM TAN VIET XUAN - NHA MAY SUA VIET
XUAN

CTY TNHH TM TAN HUY VIET

CTY TNHH SX KEO PERFETTI

NHA MAY BANH KEO QUANG NGAI

CG SG THUC PHAM THIEN UNG

CONG TY TNHH AN LAC TIEN SON

NHA MAY BANH KEO CAO CAP HUU NGHI

CONG TY CP BANH KEO HAI HA

CONG TY THUC PHAM TAN VIET A

CTY CP SUA VIET NAM

CTY DUTCH LADY VIET NAM

NGANH MAN

CTY TNHH THUC PHAM TUYEN KY

CTY TNHH DAU THUC BINH AN

CTY TNHH TM VAN KIM

CTY CO PHAN CHE BIEN THUY HAI SAN LIEN THANH

CTY CO PHAN THUY PAC SAN SEASPIMEX

CTY DAU THUC VAT CAI LAN

XTI NGHIEP NUGC CHAM NAM DUGNG

CONG TY CONG NGHIEP PATAYA

CTY CP KY¥Y NGHE THUC PHAM VIET NAM - VIFON

CTY VIET NAM KY NGHE SUC SAN (VISSAN)

| p— | —
ol =) IN=3 [-CH SR o [V N (P R P el o

CTY CP CONG NGHIEP - THUGNG MAI MASAN

—_
[\

CTY CO PHAN HUU HAN VEDAN VIET NAM
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CTY CP DAU THUC VAT TUGNG AN

._
o~

CTY TNHH TM DV NHAT THANG

—
9}

CTY TNHH MIWON VIET NAM

—_
@)}

CTY AJINOMOTO VIET NAM

RUQU
NUGC
KHAT

BIA -
GIAT

CTY TNHH CHE BIEN THUC PHAM BACH MA

CTY CO PHAN NUGC GIAI KHAT CHUOGNG DUGNG

CTY CO PHAN NUGC KHOANG VINH HAO

CTY CO PHAN NUGC GIAI KHAT SAI GON - TRIBECO

CTY TNHH NONG SAN THUC PHAM TM PA LAT

CONG TY TNHH NUGC GIAI KHAT SP

CONG TY CO PJHAN THUC PHAM LAM PONG

CTY THUGNG MAI THUOC LA( Co sé TP. HCM)

O ([0 (I || |H W[ |=—

CONG TY PEPSICO VIET NAM

—_
o

CONG TY IBD

[u—
p—

Cty COACOLA

—_
[\

CONG TY TNHH NIVL

—_
98]

CONG TY LD NHA MAY BIA VIET NAM

CONG TY TNHH SX-TM-XNK TAN THANH TAN PHAT

HOA MY
PHAM

CTY TNHH DASO

CTY LIEN DOANH MOSFLY VIET NAM

CTY TNHH C.L

CTY KAO VIET NAM

CTY LIEN DOANH MY PHAM LG - VINA

CONG TY TY NEW TOYO TISSUE PAPER MILL

CTY TNHH THUONG MAI GIA KHANG

CTY TNHH SX KHAN -TA - GIAY DIANA

CONG TY TNHH TAISUN VIET NAM

CTY P & G VIET NAM

| p— p—
ol 1= =N =S BN o\ (VR NS (IR TSR P ey

CTY UNILEVER VIET NAM

—_
[\

CTY COLGATE

—_
98]

SC JOHNSON

._
o

CTY HOA MY PHAM QUOC TE ICC

PHI THUC
PHAM
PACBIET

DNTN NHUA HONG PHAT

CONG TY TNHH SX TM NY VUGNG MIEN

CTY TNHH SX & TM LIEN HIEP THANH

CTY TNHH SX - TM - DV NAM CUGNG

CTY CP XNK Y TE DOMESCO

CTY TNHH VPP VA BUT BI BEN NGHE

CONG TY TNHH SX - TM RANG BONG

CONG TY TNHH SAI GON THANH CONG

O ([0 [QI (NN |H W |~

CONG TY TNHH BPONG NAM DUGC TRUGNG SON

—_
o

CN CTY XD & TM TONG HOP
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Biéeu 7:
SO LUQNG PILOT TUNG KHU VUC, VUNG, MIEN
KV.TPHCM MIEN BONG - CNDH MIEN TAY MIEN TRUNG | MIEN BAC
107 83 71 68 83
l/\')
Biéu 8:
G7 Mart
3 Phan Van Dat,
Dist 1.
Monthly Profit and Loss -
Management data only
Jan - 07 Feb - 07 Mar - 07 Apr - 07 May - 07
Revenue
Gross revenue 9,342,722 100% 8,812,001 100% 5,267,075 100% 5,211,577 100% 7,004,572 100%
Discount/return 5,485 0% 138,264 2% 42,863 1% 3,242 0% 19,840 0%
Net revenue 9,337,237 100% 8,673,737 98% 5,224,212 99% 5,208,335 100% 6,984,732 100%
Cost of goods
sold 8,721,145 93% 8,322,684 94% 5,092,890 97% 4,955,878 95% 6,612,202 94%
Gross margin 616,092 7% 351,053 4% 131,322 2% 252,457 5% 372,530 5%
Support  from
suppliers - 0% - 0% - 0% - 0% 0%
Interest
income 6,315 0% 17,811 0% 9,474 0% 6,000 0% 2,550.5 0%
Total revenue 622,407 7% 368,864 4% 140,796 3% 258,457 5% 375,081 5%
Operating
expenses
Personnel (F) 1,725,455 18% 1,682,130 19% 1,568,840 30% 1,525,454 29% 1,573,811 22%
General Affairs
(F) 642,867 7% 478,304 5% 761,068 14% 534,547 10% 624,321 9%
Promotion (V) 75,580 1% 30,980 0% 17,118 0% 31,061 1% 12,245 0%
DC & Pilot
Investment (F) 3,370,193 36% 3,355,426 38% 2,994,711 57% 3,368,738 65% 3,191,576 46%
Selling
Variable (V) 381,393 4% 231,672 3% 149,981 3% 107,573 2% 192,392 3%
Sales
Commission
V) - 0% - 0% - 0% - 0% - 0%
Corp. Service
Fee (F) 92,028 1% 92,028 1% 92,028 2% 92,028 2% 92,027 1%
Other expense
(F) - 0% - 0% (23,351) 0% - 0% 54,687 1%
Total
operating
expenses 6,287,516 67% 5,870,540 67% 5,560,395 106% 5,659,401 109% 5,741,059 82%
Operating - -
income (5,665,109) -61% (5,501,676) -62% (5,419,599) 103% (5,400,944) 104% (5,365,979) -77%




Interest
expense on
long - term
debt

868,888

9%

0%
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0%

579,259

11%

0%

Operating
income
other items

before

(6,533,997)

-70%

(5,501,676)

-62%

(5,419,599)

103%

(5,980,203)

115% (5,365,979)

-17%

Loss (-) gain
(+) on
merchandise
Other unusual
expenses (-) or
income (+)

69,889

1%

0%

16,758

0%

0%

2,008

0%

0%

0%

0%

0%

0%

Earnings before
taxes

(6,464,108)

-69%

(5,484,918)

-62%

(5,417,591)

103%

(5,980,203)

115% (5,365,979)

-17%

Taxes on income

0%

0%

0%

0%

0%

Net income (loss)

(6,464,108)

-69%

(5,484,918)

-62%

(5,417,591)

103%

(5,980,203)

115% (5,365,979)

-17%
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PHU LUC 2

PHAT TRIEN DICH VU CHAT LUGNG CAO G PONG NAI

Lé Vdan Danh
(Cap nhat: 6/3/2007)

Dich vu chdt lugng cao dang la mét thé manh ciia Pong Nai, khong nhiing gop
phdn quan trong thiic ddy nén kinh té phdt trién ma con tic dong thiic ddy su
chuyén dich co cdu kinh t&' va phén coéng lao dong xa hoi ngay cang hop ly hon.

Phét trién Iinh vuc dich vu chat lugng cao 1a phuong huéng wu tién chi€n luge
trong chuyén dich cd cAu kinh t€ ctia Pong Nai.

Trong 5 nim qua, gid tri cda nganh thuong mai, dich vu lién tuc ting véi toc do
cao va dat muc trung binh trén 12%/ndm, trong dé thuong mai ting 8%, tai chinh
tin dung ting 14,84%, cidc nganh dich vu khéc ting 12,02%...

Céc loai hinh dich vu trong tirng linh vuc ¢é budc phat tri€n nhanh chéng va da
dang, déng gép quan trong vao GDP ctia tinh, hd trd cdc nganh sdn xuit khac
phdt tri€n, thu hiit von diu tu nu6c ngoai va tao cong dn viéc lam cho ngudi lao
dong. Theo sb liéu thong k&, cdc nganh dich vu cia Pong Nai trong nhitng nim
qua déng gép binh quin tir 25 - 28% trong tdng GDP trén dia ban tinh.

Tuy nhién, sy ph4t trién clia thuong mai dich vu nhitng nim qua con nhiéu han
ch€&, chua tuong xtng véi tiém ning, 10i thé cia tinh.

Thit nhdt: mdi tp trung ting vé s6 luong, thi€u diu tu phat trién chiéu sdu. Tinh
dén nay, toan tinh ¢6 trén 1.000 doanh nghi€p nhd va vira cing véi 72.500 ho
kinh doanh thuong mai, dich vu, phan 16n hoat dong kinh doanh tai cdc trung tAm
dd thi va cdc chg. Mic du s6 lugng doanh nghiép ting nhanh, nhung phan I6n
céc doanh nghiép cé ning luc canh tranh thap; quy md nhd bé, trinh dd sin xuit
kinh doanh con nhi€u han ché&, s6 loai hinh dich vu cung cip con nghéo, chit
lugng chua theo kip yéu cau ngay cang cao clia ngudi tiéu dung.

Thit hai: phat trién con mang ning tinh ty phdt, rdi rac, chua ddng bo, thi€u su
phdi hop trong cédc linh vuc dich vu. Cu thé 1a chua c¢6 su quy hoach chung,
thong nhit, chua ¢6 dinh huéng dau tv va wu dii dau tu. Dich vu ¢6 nhitng dic
trung riéng, trong d6 ndi rd 12 cdc sdn phdm dich vu rat khé can dong, do d€m, it
thé hién dusi dang vat thé, nhung tinh lién két lai rat cao. Hau nhu khong c6
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dich vu nao ton tai, phat tri€n ddc lap, chuyén biét, ma thudng c6 su gin két.
Thi du nhu: dich vu van t3i s& khé phat trién manh khi thi€u ha ting ky thuat,
kho bii, thong tin...; dich vu mua sim s& khong thé phat tri€n khi hang héa
khong théa man nhu ciu ngudi tiéu dung, thdng tin, qudng cdo vé hang héa
ngheo nan...

Pé€ dich vu thuc sy trd thanh mot nganh kinh t€ chi luc, xin ki€n nghi mot s6
giai phap:

- Nhanh chéng thi€t 1dp mot moi trudng kinh doanh vin minh, hién dai trén cd s
phét trién mang 1u6i cdc siéu thi, trung tim thuong mai quy mo 16n, hién dai tai
Bién Hoa, Long Khanh va cac khu cong nghi€ép. Xay dung cac si€u thi mi-ni tai
mdt sO thi trdn, thi t& khi c6 dd di€u kién cd ban, dic biét chi trong xay dung
cho thuong mai truyén thong khu vuc ndng thon, viing sdu viing xa, nhim dap
rng nhu cAu mua sim va tiéu thu ndng phdm clia ndng din, gin ndi thanh thi vdi
ndng thon.

Sém hinh thanh va phdt trién hé thdng thuong mai dién ¥, trudc mit S Thuong
mai - Du lich phdi hdp véi Bd Thuong mai nhanh chéng trién khai thi cong Dy
an san giao dich thuong mai dién t¥ tai thanh phd Bién Hoa, chuin bi cic diéu
kién lién quan va nhan sy d€ s6m dua vao khai thdc st dung trong nim 2007.

Phdi hgp véi Bo Thuong mai 1ap du 4n dau tu xdy dung Trung tim hdi chg, trién
lam, hoi thdo qudc t€ tai Long Thanh. Chudn bi nhitng diéu kién d€ phat trién
ndi day thanh mot trung tim thuong mai tSng hdp c6 quy md 16n, hién dai, tAim
c8 qudc t&, v6i nhiéu chifc ning, c6 showroom, ndi giao dich ban budn, cé siéu
thi bdn 1€, c6 vin phong dai dién cdc doanh nghiép, noi cung cip thong tin
thuong mai, dich vu ngan hang, hdi chg tri€n 1am, t6 chic hoi nghi hdi théo,
khach san cao ciAp va noi gidi tri...

Hdp tdc chit ché véi Thanh phd H6 Chi Minh va céc tinh trong ving kinh t&€
trong diém phia Nam d€ thuc hién viéc lién doanh, lién k&t ph4t trién cdc trung
tdm thuong mai, cdc siéu thi clia cdc doanh nhan Thanh phd HO Chi Minh va céc
tinh trong ving kinh t& trong di€m phia Nam, md chi nhdnh hoat dong kinh
doanh dich vu tai Pong Nai.

Thuc hién ddng bo cédc gidi phap trén day, s& gép phin tao ra budc chuyén vé
chit ctia qud trinh phét trién nganh cong nghiép dich vu & Pong Nai.



121

PHU LUC 3
Hai Duong — Thanh phé vé tinh viing quy hoach tha do Ha Noi

Véc diang clia mot thanh phd Hai Duong hién dai trong tuong lai da hién hién
vGi: Quang trudng 16n, nhitng dai 10 trai dai, cdc cd quan hanh chinh cta tinh,
thanh phd (TP) dep dé, nhitng khu d6 thi méi (KPTM) phia dong va phia TAy TP
khang trang d3 va dang dudc 14p ddy bdi cic khu din cu vSi co s& ha tang k¥
thuat, dich vu cong cong ddng bd. Trung tAim thuong mai, khu chd Hoi P6, khdch
san 4 sao 25 ting, khu du lich sinh thdi ddo Ngoc dang tao nén nhitng di€m nhan
cho mot d6 thi vé tinh hién dai ving quy hoach thu d6 Ha Noi.

Khdi ngudn cho sy ddi thay ciing nhu thanh cong ctia Hai Duong chinh 1a sy
hinh thanh Dy 4n xay dung KPTM Po6ng va Tay TP Hai Duong trong tdng thé
quy hoach m& rong va nang cAp TP Hai Duong nim 2010 - 2020....... Ong
Nguyén Ditc Thim, Cha tich UBND TP Hdi Dudng cho biét, chinh 2 KDTM nay
da mé& rong khong gian TP, ning vi thé clia TP 1én bac d6 thi loai 2 va lam cho
cd ciu kinh t&€ ctia Hai Duong thay d6i nhanh chéng. Ty trong gid tri cong
nghiép, thuong mai va dich vu ting 1én 80%. ......Dé&n thdi diém nay, KDTM
Pong va Tay TP dang dugc khin truong hoan thién ndt cdc co s§ ha tang. Tai
KDTM phia dong TP da c6 hon 3.000 ho dan vao nhan dat, trong d6 c6 gan 30%
da va dang xay dung nha &, sinh s6ng tai diy. Nhitng cdng trinh nha & kién c6
v6i phong cich A, Au dang moc 1én 14p din nhitng khu dit tréng trong hai
KDTM. Nhiéu cong trinh vin hod, thé thao nhu cong vién, trudng hoc (tif mam
non dén PTTH), chg, thu vién... dd va dang dugc dua vao st dung. Ngay khi mdéi
x4y dung ha ting k§ thuat KPTM Poéng va Tay TP, di doi v6i viéc gidi tod dén
b, chii dAu tu di xay dung mot khach san tiéu chudn qudc t& 4 sao 25 ting, dua
vao st dung dén khich ngay tir cudi nim 2005. Quing trudng trung tAm lich st
16n nhat TP mang tén 30/10 di dudc dwa vao st dung tr 1€ ky niém 200 khdi
nghiép Thanh Pong (30/10/2004). Khu du lich sinh thdi Pdo Ngoc da va dang
dudc hoan thién hé thdng ha ting quanh ddo va cdi tao moi trudng sinh thdi;
80% cdc tuyén dudng giao thong chinh cia KDTM phia tiy dugc hoan thanh,
ban giao cho TP tif nay dé€n quy II nim 2007. Dan dén ndi § mdi tai cic KPTM
nay da c¢6 di dién, nudc sinh hoat. Cau Lo Cuong nim trong du 4n xay dung
dudng 54 (kéo dai) cling dang dugc xay dung. Khi dua vao st dung sé ndi lién
qudc 16 5 véi dudng cao toc Ha Noi- Hai Phong. TP Hai Duong khi d6 thuc su sé&
1a TP vé tinh clia thii d6 Ha Noi. Theo cdc chuyén gia tu vin Phdp, diy I1a nhitng
KDTM vé tinh cla thi d6 Ha Noi vao loai hién dai cia khu vuc chdu A. Téng



122

gidm ddc tip doan Kenmark - 6ng Chuang Wei, nha dau tu cda du 4n 187 triéu
USD x4y dung nha may san xudt man hinh tinh thé 16ng ngay tai khu vuc gidp
véi KPTM Tay TP, da néi: Hai Dudng c6 khdch san cao cip, c6 céc cong trinh
ha ting x4 hoi sé& 12 sifc hit ddi véi cdc nha dau tu vé day. Gid day, dén vé6i Hai
Duong khong chi 12 nhitng ngudi dan Thanh Pdng ma con rat nhiéu dan dat Ha
thanh, Hai Phong, Quang Ninh va cd Viét kiéu. Ho dé€n mua dit, xAy nha hay
biét thy tai nhitng KDTM. Tp Hai Duong hom nay khong chi ndi ti€ng véi banh
dau xanh ma con vé6i cdc khu cong nghi€p, thuong mai, dich vu va du lich phét
trién.

Theo PNVN
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