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PHAN MO PAU

1. Tinh cp thiét caa Deé tai

Cong ty G phan Luong thrc va Dich w Quang Nam la cong ty
cd phan thuc hién kinh doanh cac #t hang trong thrc, thrc pham,
xuat khau luong thre, thyc phim, kinh doanh @&h w du lich, nha
hang, khacha... Hién tai cdng tac kém soét chi phiai Cong tyda
c6 nhBu mit tich arc nhr: xay ding e théng dinh mic, © chic qua
trinh kinh doanh, phan céng phéan érhicho cac phong, ban, ca
nhan. Tuy nhién, ¥c xay drng cac th tuc ding nhr ché do kiém
soat chi phi ciha dugc quan tanmding mic, cdng tacdp du toan chi
phi con b ngd. NHEm kiém soat ét moi mat hoat dong aia Cong ty,
nang cao ki ning anh tranh trén thtruong, doi hoi Céng ty hoan
thién hon nira hait dong kiém soat chi phi kinh doanh.
2. Muc tiéu nghién aru

Nghién a@u thyc trang KSNB chi phi kinh doanh, phétéhi
nhitng ©Hn tai va dua ra cac gii phap nfim ting arong KSNB chi phi
kinh doanh i Céng ty CP rong thec va Dich w Quang Nam.
3. Péi twong va pham vi nghién aiu

Thyc t# haat dong KSNB chi phi kinh doanh theardng kiém
soét K toan hi Cong ty G phin Luong thrc va Dich wi Quang Nam
4. Phwong phép nghién du:

Luan van sr dung phrong phap: pbng van, déi chiéu, thing ke.
5. Két cAu ciia Luan vin

Chwong 1: Co v ly luan vé kiém sodat i bo chi phi kinh doanh
trong doanh nghp thuong mai



Chwong 2: Thuc trang kiém soat bi bo chi phi kinh doanhat
Céng ty @ phan Luong thrc va Dch w Quang Nam

Chwong 3: Giai phap ting arong kiém soat Bi bo chi phi kinh
doanh 4i Cong ty G phan Luong thrc va Dich w Quang Nam



CHUONG 1
CO SO LY LU AN VE KIEM SOAT NQI BQ CHI PHi KINH
DOANH TRONG DOANH NGHI EP THUONG MAI

1.1. NHUNG VAN PE CO BAN VE KIEM SOAT NOI BQ
TRONG QUAN LY

1.1.1. Khai quéat \& kiém soat trong quan ly:

Quan ly la mdt qua trinhdinh hrong va © chic thyc hién cac lréng
da dinh trén o v ngubn lyc xacdinh nkim dat hiéu qui cao nkt, bao
gdm cac hat dong @ ban c6 lién 1§ véi nhau nhr: 1ap k& haoach,
cung @p cac ngan luc, % chic, diéu hanh va Kim soat. Kém soat
thuong mang tinhut than, [a @ kiém tra va thdng ghg nkit & KSNB ti
don Vi. C6 hai dng KSNB 1a kém soét gén Iy va kiém soét k toan.

1.1.2. Khai quéat \& hé théng kiém soat rbi bd

1.1.2.1. Khai ném va nuc tiéu aia hé thang kiém soéat @i bé

Khai niém vé h¢ thong kiém soat i bs: “Hé thong KSNB 1a
cac quydinh va céc th tuc kiém soat dodon Vi duoc kiém toan xay
dung va ap dng ntim bao dam chodon Vi tuan thi phap lat va cac
quy dinh, dé kiém tra, kém soat, ngn ngra va phat lin gian in, sai
s6t; dé 1ap bao céo tai chinh trunguitiva kop ly; nhim bao &, quan ly
va gr dung c6 héu qua tai gin cladon vi.”

Muc tiéu cia h¢ théng kiém soat rhi b: Bao W tai sin cia
don vi; dam bao do tin cy céc thong tingam bao viéc thuc hién cac
ché d6 phap ly;dam bao hiéu qua cia hait dong va héu nang quan ly

1.1.2.2. Céac 4u té cia hé thang kiém soat @i bg: Mdi truong
kiém soat; K thong thdng tin k toan; CAc th tuc kiém soat



1.2. BAN CHAT VA PHAN LO Al CHI PHi KINH DOANH
TRONG DOANH NGHI EP THUONG MAI

1.2.1. Bin chét chi phi kinh doanh

Ban chit cua chi phi kinh doanh 1a phmét di dé doi 1ay mot két qua,
két qua co tré dudi dang Vat chit nhr hang hoa, &, nha xong... hdic
khong co dng \at chit nhr kién thic, dich w duoc phuc w...

1.2.2. Phan lai chi phi kinh doanh
1.3. NOI DUNG KI EM SOAT NOI BQ CHI PHi KINH DOANH
TRONG DOANH NGHI EP THUONG MAI

1.3.1. CAc tha tuc kiém soét rji bd chi phi kinh doanh trong
doanh nghip thwong mai

1.3.1.1. Kém soét gia ¥n hang ban

* Pdi véi qua trinh mua hang héa ntip kho

Céac W phgn cd lién quanBo phin ban hang,dphin mua hang,
bo phan xét dut, bd phan ké toan, & phan kho

Ching tr sir dung: Phigu yéu du mua hang, pbi nhap kho

* Poi voi qua trinh xuat ban hang hoa

Téach bét chic ning ghi $ ké toan hangdn kho va clic ning
tréng gir hang én kho; Git giir hang én kho vao ning roi c6 khéa én
than va chi nhirng nardi ¢6 thim quyén moi c6 khoda nd chd d6; Moi
hang héa nip xuit déu phii c6 phiéu nhap, xuit hang va phi co day
du chir ky cia cac b phan, ca nhén co lién quan.

1.3.1.2. Kém soat chi phi ban hang

* Ki ém soét chi phi tén lwong va cac khan trich theo lwong

Céac by phdn ¢ lién quanBo phan ban hang,dphan tinh krong,
bo phan xét dut, bd phan ké toan.

Chuing tr st dung: Bang chim cong (hac bing ké é luong hang ban
haac doanh thu),dng tinh lrong , kang tinh ®p BHXH, BHYT, KP(



* Ki ém soat chi phi it liéu, bao bi, ding cu, dé dung
+ Kiém soét qua trinh mudtiéu, bao bi, dng a: ... nhap kho
+ Kiém soat qué trinh i kho \at liéu, bao bi, dng a1, dd
dung cho het d6ng ban hang.
* Ki ém soét chi phi kriu hao tai gin ¢b dinh
- Thvi gian va plrong phéap khu hao
* Ki ém soat chi phi dch vu mua ngoai va chi phi lng tién
khac
Céc W phdn co lién quanBo phin ban hang, ® phan xét duyt,
bo phan ké toan, thi quy.
Chung tr sr dung: cac Héadon dich w mua ngoai, plé'u chi
1.3.1.3. Kém soét chi phi qdn ly doanh nghép
Tuong tr tha tuc kiém soét chi phi ban hang.
1.3.2. T chirc théng tin phuc va kiém soét rdi b chi phi kinh
doanh trong doanh nghép thwong mai
1.3.2.1. lgp dw toén chi phi kinh doanh
CAc dr toan chi phi kinh doantroc Iap dra trén o s tong hop cac
dinh mic chi phi ¢a toan b hang hda h dich wi cung ép, gom dr
todn GVHB, dr toan chi phi ban hangy doén chi phi QLDN
1.3.2.2. B chic ké toan va lip béo céo chi phi kinh doanh
- Luén chugn hd so, ching tir ké toan;
- Tap hop chi phi;
- Lap b&o cao chi phi kinh doanh
1.3.2.3. Phan tich l#n dgng chi phi kinh doanh
a. Kiém soét gia ¥n hang ban
- Kiém soéat bén dong v luong
- Kiém soat bén dong @ gia



b. Kiém soét chi phi ban hang
- Kiém soat bén phi ban hang
- Kiém soatdinh phi ban hang
c. Kiém soét chi phi gin ly doanh nghip
Viéc kiém soat chi phi QLDN ging nhr kiém soét chi phi ban hang.



KET LUAN CHUONG 1

Sy phét trén I65n manh aia rén kinh € doi hoi cac nha gan ly
phai giam sat mt cach chit che va throng xuyén 4t ca cac hat dong
cua doanh ngkp minh.Trong qua trinh b déng kinh doanh, cac
doanh nghip déu quan tamién cac ch tiéu doanh thu, chi phigil
nhuan sao chodi nhuan dat duoc cao nit. Bé lam duoc diéu nay thi
hoat dong kinh doanh wa doanh ngRp phai hiéu qua, doanh thu
tang doéng thoi chi phi gim. Mudn vay, cac doanh ngBp cin phai
kiém soéatdugc chi phi kinh doanh théng qu& thong KSNB hat
dong mdt cach throng xuyén va fiu qua nhat.
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CHUONG 2
THUC TRANG KI EM SOAT NOQI BQ CHI PHi KINH DOANH
TAI CONG TY CO PHAN LUONG THUC
VA DICH VU QUANG NAM

2.1.PAC PIEM HOAT PONG SAN XUAT KINH DOANH VA
TO CHUC QUAN LY TAlI CONG TY CO PHAN LUONG
THUC VA DICH VU QUANG NAM

2.1.1. Qué trinh hinh thanh, phat trién va chikc niang, nhiém
vu ciia Cong ty Gb phan Lwong thwc va Dich vu Quang Nam

2.1.2. Gy chu td chirc quan ly san xuét kinh doanh & Céng ty
Cé phan Lwong thuc va Dich vu Quang Nam.

2.1.3. T chirc ké toan & Cong ty Cb phan Lwong thuc va
Dich vu Quang Nam
2.2. THUC TRANG KIEM SOAT NOI BO CHI PHi KINH
DOANH T Al CONG TY CO PHAN LUONG THUC VA DICH VU
QUANG NAM

2.2.1. Méi tredng kiém soat lién quandén kiém soat roi b
vé chi phi kinh doanh& Cong ty

- Co Cau 16 chic

- Chinh sach nhamrs

- Cong tackhaach

- Bo phan kiém toan i bo

- Cac nhand bén ngoai

2.2.2. Kiem soat i b chi phi kinh doanh ¢ Cbng ty théng
qua céc thi tuc kiém soéat

2.2.2.1. Kém soét gia ¥n hang ban
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a. Kiém soét gia ¥n hang hoéa tiéu th
* Ki ém soét gia mua hang héa tiéu th trong ky
- Qua trinh mua hang hoa ¢ kho
+ Tai cacdon vi truc thuoe © chirc haat dong kinh doanh nha hang

Phy trachdon vi lién kg v6i nha cung ép dé ky hop dong mua
cac lai hang hoa theo gidacthi truong. Ké toandon vi nhan hoa
don, lap phéu nhap kho. Thi kho kiém tra, nlin hang, ky xac rim
vao phéu nhip kho; K toan tng hop céc cling tir o lién quan ghi
s ké toan chi tét, 1en king ké cling tir clng lai, ching tir ghi $
chuyén vé Phong TC-KT Caéng ty vao éuthang.

+ Tai Van phong Cong ty

Khi nhan dugc don dit hang hac mua hang theouckién ban, Phong
NVSXKD khao sét gia trinh Giamtéc ky duyét. Phong NVSXKD xay
dung phrong an kinh doanh chég Phong TC-KT Km soét ¢ gia, trinh
lAnh dao phé dugt. Sau khi phrong an kinh doankuoc duyét y, Phong
NVSXKD tién hanh ky bip dong mua hang hoa.

Khi hang hoa &, ké toan hangdn kho tép nhin cac cling ir 6 lién
quandén hang héaam nhap kho, kém tra, hp phéu nhip kho. Thi kho
nhan hang, ky xac rin vao phéu nhap kho, ghi tié kho. Ké toan
hang &n kho @p nhit cac cling tr ghi $ ké toan.

* Ki ém soét chi phi mua hang phané&cho hang ban ra trong K

- Qué trinh xdt kho hang héa@é ban
+ Tai cacdon Vi truc thuoe 1 chirc haat dong kinh doanh nha hang

Bo phan kinh doanhdp gidy dé nghi xuat kho hang hoéa trinh gh
trachdon vi ky duyét, chuyén dén ké toandon vi lap phéu xuat kho
trinh ky duyt, tha kho xuit hang hoa theo phi xuit kho, cing i
nouodi nhan hang ky xac rim vao phéu xuit kho, ghi vao th kho. ké
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toan nkn lai phiéu xuit kho, céi quy chuyn V& ké toan Cong ty xac
dinh GVHB théng qua béo céo khap Iching tr ghi $, ghi $ ké toan.

+ Tai Van phong Céng ty

Khi c6 khach hang mua hang, phan ban hangab lénh xuit hang
héa trinh I&nktao phé dugt, chuyén dén ké toan hangdn kho kp phéu
xuat kho, trinh ky dugt. Tha kho xuit kho hang héa theo i xuat
kho, ky x&c nAn vao phtu xuat kho, ghi tik kho, chugn lai cho K
toan.

* Ki ém soét chi phi mua hang phanécho hang ban ra trong §

+ Tai Van phong Cong ty

Chi phi nayduoc kiém soat theo aimg tir thyc % phét sinh, phu
hop V6i dinh mic quydinh aia Céng ty. Chi phi mua hang phah b
cho hang tiéu tintrong quy theo giadn hang hoa.

b. Kiém soét gia ¥n cia dich w

Gia \on aia dch w cung ép bao ém gia Wbn dich w nha hang,
gia \bn dich wi nha nghva chi phéat sinhy cacdon Vi truc thuse hach
toan bao &

Céc khan chi phi pli chi radé thuc hién viéc cung ép dich w
tai cacdon vi nayduoc kiém soat theo hinh fit khoan cungdi dinh
muc chi phi @ thé dugc thé hién & Quyét dinh & 62/QD- LT cua
Cong ty @ phan Luong thrc va Dich w Quang Nam ngay 9 thang 6
nam 2008 “V/v ban hanh quginh tam thoi ché do thanh toan it sb
chi phi trong hat dong sin xuat kinh doanh”.

Céc chi phi phat sinhiitcac don vi truc thuwc dugc chia ra 02
nhom la:

- Chi phi thugc nhém 1: gdm chi phi it tu, chi phi dch w
mua ngoai va chi phiang tién khac.
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Muc chi phi khoan:Chi phi khoan =40% x Doanh thu

Cécdon vi phai tu chiu trach nhém Vé tha tuc, ching tir.

Cui thang, K toan caalon vi 1én king ké cling tr, lap ching
tir ghi , chuyén vé ké toan \&n phong Cong ty &p tuc xu 1y.

- Chi phi nhém 2:Chi phi tén lwong ding dugc thuc hién theo
hinh thrc khodn.

Pai véi cacdon vi kinh doanh nha hang

Téng tién lwong khodn trong ky = 10% x #ng doanh thu trong ky

Tién luong B phan cung ép dich w = Tong tién luong khoan
trong ky - Tién luong b phan ban hang

Béi véi cacdon vi kinh doanh nha ngh

Téng tién lwong khoan trong ky = 40% x 1ng doanh thu trong ky

Cui thang, an ar vao doanh thu trong thang toan caaion vi
tinh ra 6ng tén luong chodon vi minh, hp bang tinh lrong cho
CBCNV ¢ don vi théng qua &ng cHim cdng, kng ©ng hyp doanh
thu, chugn vé Phong B chic hanh chinh Km tra, d6i chiéu, ky
duygt.

Phong TC-KT nhn bang tinh lrong kém cac alng tr c6 lién
quan kém tra, lam tii tuc chuyén tra luong cho can & céng nhan
vién qua tai khan ca nhanaa trng ngroi.

2.2.2.2. Kém soéat chi phi ban hang:

* Chi phi ban hang phét sinkitcac don vi truc thuic:

Pay la khan muc chi phi ch phéat sinh4i don vi truc thwe t
chirc haat dong kinh doanh nha hang, baéng chi phi tén lwvong
nhan vién ban hang, chi phi%hhao TS®.

Tién luong nhan vién ban harigdon vi truc thupc 1a ndt phan
trong Hng tién lwong khoan @a don vi truc thuwyc dé va duoc xac
dinh king 3% doanh thu ban hang hoa.
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* Chi phi ban hang phat sinkitVan phong Céng ty
- Kiém soét chi phi tén lwong va cac khén trich theo lwong
- Chi phi nhién liéu, bao bi, ding cu
+ Qua trinh mua ¥t tw nhdp kho: Qué trinh nay Kim soéat
tuong tr qua trinh mua hang héaaphkhod Van phong Céng ty.
+ Qua trinh xuit kho vt tw: Bo phan ban hangab phéu yéu
CAU XUAt vat tu trinh lAnhdao phé dugt. Ké toan ip phiéu xuit kho
chuyén lanhdao ky duyét. Thi kho xuit kho \at tu theo phéu xuat kho,
ky xac nfn vao phtu xuat kho, ghi tté kho. Ké toan nian lai phiéu xuit
kho, ghi $ ké toan.
- Chi phi dich va mua ngoai:

Pai véi cac chi phi nir tién dién, nuéc, dién thadi... dugc kiém
soat theadinh mic quy dinh tai Quyét dinh & 62/QD- LT nhu d&
néuo trén.

Pai véi chi phi vin chuyn hangdi ban:

Sau khi ky Kt dugc hop dong cung ép hang hoa, tly thedia
diém giao hang, Phong NVSXKDOrh chon don vi van tai phu hop
trinh Giamddc phé dugt. Phong NVSXKD sen thao hop dong,
chuyén Phong TC-KT Km tra \é gia, trinh Giamiddc phé dugt, tién
hanh ky kvp dong van chuyén véi don vj van tai.

Hop ddng cling cac aimg tir ¢6 lién quarduoc chuyn qua Phong
TC-KT theo d6i, thanh toan vapl bang ké cliing tr, ching tir ghi $, ghi
O ké toan.

- Chi phi bang tién khéc:

Chi phi lang tién thusc khain muc chi phi ban hangogn co chi
phi quing céo, hoadng méi gbi, hoi nghi khach hang... Cac chi phi
nay ding dugc kiém soét theainh mic o thé cho ndi hoat dong thrc
té theo quydinh aia Céng ty. Riéng chi phi hoatg méi gbi dugc
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xacdinh ing t 1é phan tram theo doanh thu chérg hyp dong. Mirc
chi hoa lbng madi gbi do Giamdbc ky duyét.

* Chi phi nhan vién quan ly

Bao ¢m tién luong, phi cap, cac khan trich theo kong dia
HDQT, Ban kém soat, Ban giandéc va cac ca nhania cac phong
ban lién quan.

Tong tién luong aia toan Céng tylugc xacdinh theodon gia
lwong theo qu§t dinh aia Hoi ddng quan trj .

Luong kinh doanh @a b phin ban hang vadphin guan ly
Cong ty king Hng tién luong toan Céng ty trong quyitr(-) tién
lwong aia tt ca cacdon Vi truc thwe d& xacdinh trong quydé. Sau
dé, tinh cho rAi nhan vién theo 6t ty Ié phan trim khac nhau tly
thuoc vao coéng \ic, bing dip va ring luc. Ty 1&é nayduoc Hoi dong
xét wrong quydinh.

Hang thang, Phong TC-KTag bang tinh lrong cho #t ca
CBCNV & Vin phong Céng ty, chién Phong B chic — Hanh chinh
kiém tra, ky dugt. Chuyén dén Giamddc ky duyét. Phong TC-KT lam
tha tuc tra lwong cho CBCNV qua tai ki ca nhana tirng ngroi.

* Cac khoan trich theo lwong cia CBCNV toan Céng ty

* Chi phi khau hao TS®

Khau hao TS® theo plwrong phapduong thing, mic trich khiu
hao tinh theo ngay ife & s dung TSO.

2.2.2.4. Kém soat chi phi tai chinh

Can ar vao hyp ddng mua hang hédé ky Kt voi nha cung ép,
phong TC-KT ép phrong an vay 9n trinh Giamdéc phé dugt, sau
d6 chuyén dén ngan hang lam thtuc vay \én.

Ké toan @p nhit cac cling tr, ghi $ ké toan theo doi khim
vay G Vé gid tii, thoi han thanh toan, |4 i
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DPén ky han thanh toan lai vay, ngan hangdong thu 1ai vay
bang cach tir tién aia COng ty trén tai kkm tién gri tai ngan hang
rdi chuyén giay bao ¥ cho Céng ty. Twong hop ngan hang khong
thu duoc |ai vayddng ky han thi khan 18i aia ky d6 € duoc tinh \oi
|3 suat cao ton.

2.2.3. Kiém soat i b chi phi kinh doanh théng qua théng
tin ké toan & Céng ty.

2.2.3.1. B chirc théng tin de toan lam @ si kiém soat chi phi
kinh doanhg Céng ty

Trong thyi gian qua, cong tadp dr toan khéngiugc thuc hién
tai Cong ty. Khi nlin dugc don dat hang thi Phong NVSXKD &t
xay drng phrong &n kinh doanh chdon dat hangdoé. Tir pheong an
kinh doanhda dugc duyét, Phong TC-KT xay dng phrong an vay
von.

2.2.3.2. Cong tac&toan wp hep chi phi kinh doanh vadp
béo cao chi phi kinh doanla Cong ty.

Ké toan Coéng tydp hop chi phi kinh doanh thearg khan muc
va sr dung cac TK 632, TK 635, TK 641, va TK 642 tap hop chi
phi kinh doanh phét sinh trong.k

2.2.4.Panh gia thuc trang kiém soat rdi by chi phi kinh
doanh & Cong ty

M@i truong kiém soat

- Moi quyét dinh aia Céng tydéu phi thusc hoan toan vao
Giamddc, ngroi dang kiém nhém chic danh Ch tich HDQT.

- Ban kém soat khéng c6 tindoc lap theo yéu &u ma ph
thuoc vao Giamibc kiem Chi tich Hoi ddng Qun tri cia Cong ty

- Théng tin trong é bo Cong ty in chra Kt ndi duoc voi nhau vi
hién tai chua c6 ndt hé thdng mang may tinhdé thuc hién cong véc
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nay. Chra xay drng duoc cac clrong trinh tin lpc ung ding quan ly chi
phi aia Céng ty.
- Cong tacdp ké haach chraduoc Cong ty quan tam chiptig
Thai tuc kiém soat @i bé chi phi kinh doanh
- Cong ty tinh gi& hang Atikho theo phong phéap binh quaric
ky du trir.

- Viéc xuat kho hang héa Bih nay clva cé nét quy trinh chit che.

- Luong aia CBCNV ¢ cacdon vi truc thube dugc tinh theo
doanh thuion vi d6 dat trong k/, khéng cérong & dinh.

- Cong ty thanh toaném lvong cho CBCNV qua tai khm ca
nhan @a trng ngroi ma khéng co it tai khain chuyén chitong dé
han cté nhitng i ro trong thanh toanrbng.

- Pon Vi van tai chi phai bdi thudong hang héa hao ngodinh
mirc theo gia mua.

- Cong ty clra quan tam ¥c phan tichganh gia tinh hinh chi
phi kinh doanh.



18

KET LUAN CHUONG 2

Luan van gisi thiéu tong quan ¢ dic diém haat dong kinh
doanh, ¢ co ciu t chic quan ly, t chic ké toan @a Céng ty, tim
hiéu vé h¢ théng KSNB néi chung va KSNB chi phi kinh doanh néi
riéng. V& ndi dung KSNB chi phi kinh doanhia Céng ty @ phin
Lwong thrc va Dich wi Quang Nam bao ém kiém soat GVHB, km
soét chi phi ban hang,én soat chi phi QLDN, kim soat chi phi tai
chinh. Céng tyi&d xay drng cac tii tuc kiém soét chi phi kinh doanh
tuong d6i hiéu qua. Bén anh nhing kKt qua dat duoc, KSNB chi phi
kinh doanh @a Cong ty ¥n con niing han cké vé mdi truong kiém
Soat, thi tuc kiém soat @ng nhr théng tin K toan plic vu KSNB chi
phi kinh doanh an khic phuc nhim phat huydi da tinh héu qua caa
KSNB.
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CHUONG 3
GlAl PHAP TANG CUONG KIEM SOAT NOQI BQ
CHI PHi KINH DOANH T AI CONG TY CO PHAN
LUONG THUC VA DICH VU QUANG NAM

3.1. CAC GIAI PHAP HOAN THI EN MOl TRUONG KIEM
SOAT O CONG TY

Co ciu té chic:

Nén tach kit chrc danh Ch tich Hoi dong quin tri véi chic
danh Giamic.

Viéc ting thém 01 thanh vién trongoHdong quin tri la rat can
thiét, ngroi dé nén 1a 6 déng dia Cong ty co & von gop bn, nhung
khong pfai la CBCNV aia Cong ty.

Cong ty @n o cau lai cac thanh vién Ban &in soét, 1a cac ca nhan
khac chir khéng phi 1a can I cac phong ban trong Cong ty, cé th
c4c © dong @ia Cong ty nling khéng phi CBCNV aia Cong ty

Ké toan phuc vu KSNB chi phi kinh doanh

Coéng ty @an c6 ndt hé thdng xir ly théng tin ing may tinh i
chuong trinhung ding dn thiét, phu lp Vi cac hat dong kinh €
dang dén ra &i Cong ty.

B phdn kiém toan i bg

Tur diéu kién haat dong phan tan, Cong tyan thiét phai hinh
thanh 1 phan kiém toan i bo dé thuc hién viéc giam séat va kim
tra danh gia thrdong xuyén toan & haat dong tai chinh, & toan @a
Céng ty, trongid tap trung KSNB ¢ chi phi kinh doanh.

Cong tac fip k¢ hoach
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- Can chd tong hon nita cdng tacap ké haach

- Can theo dbéi tlrong xuyén, sau satad thec hién ké haach ¢

tat ca cac phong, bardon vi truc thupe theo ting thang, @ng co tié
tirng tuin dé tir d6 thiy duoc cac b phan co thrc hién theoding K
hoach hay khéng.
3.2. CAC GIAlI PHAP TANG CUONG KIEM SOAT NQI BQ CHI
PHIi KINH DOANH THONG QUACAC TH U TUC KIEM SOAT TAl
CONGTY

3.2.1.Péi véi gia vén hang ban

* Gia wn hang hda tiéu th

- Hang héa kinh doant Cong ty codic diém thoi han sr dung
ngin, chit luong hang héa gin din theo thi gian ku kho. Vi \dy,
trong quy trinh niip kho hang héait Van phong Coéng ty, 61 tha tuc
can duoc dua vao la th kho theo déi thi gian ntip kho dia ting 16
hang trée khi nHin hang Bng cach ghi thi gian nkip kho trén bao bi
va yéu au ngroi béc hang ¥p hang thealling ri quy dinh. Khi xuit
kho hang hoa, thkho phii xuat nhiing 16 hangtuoc nhip vao tedc.

- Do dac diém nganh hang kinh doanh Brong hang héa rip
kho l6n nhing $ lan nhap kho trong mt ky lai it, chi trén dr6i 4 1an/
thang. Bé&n anh do, quy trinh xét kho hang héa pintheo yéu éu hang
nao nlp kho tudéc phii duoc xuat kho trdc. Viéc tinh gia xét kho
theo plrong phap np trudc — xut trudc ddi véi cong ty la than loi va
hoan toan c6 thap ding duoc, dong thdi véi phuong phap nayeésrat
phi lyp va ¢ tac ahg tich @c dbi voi quy dinh W hang nlp kho
truge phai xuat kho trge & Cong ty.

* Gia von caa dich vu cung aip
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Bao @m chi phi nguyén 4t liéu tryc tiép, chi phi nhan céng
truc tiép va chi phi sn xuit chung. Tt ca cac chi phi nayguoc kiém
soat theo hinh trc khoan.

Néu trong thang, cadon vi chua chi tét s chi phi khoan (40%
doanh thu) thi&con ki nop V& Cong ty. Toong hyp réu chi wrot thi
sb chi wrgt & duoc trir vao chi phi thang sau. Congd§t kiém soat
chi phi nay théng qua éhg tr thuc € va dinh mic chi phida giao.
Pé tang arong y thrc tiét kiém chi phio cacdon vi, Cong ty én dua
ra chinh sach 185i voi cacdon vi ma c6 éng chi phi phat sinh trong
ky nho hon mic chi phi giao khoan thi ph chénhéch gira chi phi
thuc # va chi phi giao khoan trichanphén dé lai cho cacdon vi va
tinh vao thu nip caa CBCNV ti don vi do.

Vi céach tinh fong cho CBCNV& cacdon vi truc thue t
chirc haat @dd6ng kinh doanh nha hang, nha hginr hién nay la theo
doanh thu nén khéng mang tiéh dinh. Céng ty nén xadinh hi co
so tinh krong cho CBCNV 4i cacdon vj tryc thuse thanh hai pin:
lwong @ ban (luong & dinh) va krong kinh doanh Céng tyan xay
dung ki quy tién lvong bao §m 02 pln: luong thyi gian va lrong
kinh doanh.

3.2.2.Péi véi chi phi ban hang

Chi phi ban hang phét sinhi tdon vi truc thuwc 6 chac kinh
doanh nha hang: éni nay cti gdm tién lvong nhan vién ban hang va
chi phi khiu hao TS® (do Phong TC-KT tiac hién). Bé hach toan
dang, du chi phi phét sinh theo é¢b rang chi phi, Céng tyan tach
biét r6 rang nking chi phi céngw dung ax dung cho hat dong ban
hang va hat dé6ng dch wi, riéng chi phi congwdung a1 phéat sinh
lién quandén c hai hat dong thi vao céi ky can phan b cho hai
hoat dong theo tiéu thc phu kyp, co tie phan kb theo doanh thu.
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Chi phi ban hang phat sinki ¥an phong Céng ty: Hin nay,
lvong hang héaibhéng, b hao lut ngoaidinh mirc trong qua trinh
van chuyn, Cong ty yéu au don vi van tai bdi thuong theo gia mua
bao @m c thué. Bé co thé thu hi cac chi phi phat sinh lién quan
dén lugng hang héaibhu hong nhr chi phi vin chuyén, bic véac, chi
phi gia cdng, haout ngoaidinh mrc dodon vi van tai gay ra, Céng
ty cAn yéu @u don vi van ti phai boi thuong theo gia ban.

3.2.3.DPéi véi chi phi quan ly doanh nghiép

Céac khan muc chi phi tén luong, chi phi kAu hao TS® can
xacdinh theo trng thang. Gn ar vao Kt qua kinh doanh trong thang,
ké toan tinh #n luong phii tra va cac khan trich theo wong cho
toan Cong ty thedon gia krong da duoc xay drng. Gin ar vao tinh
hinh ting, ghm TS trong thang, & toan tinh va phandbchi phi
khdu hao cho caddi tugng gr dung.

Hién nay, véc thanh toanuong cho CBCNVdugc Céng ty thrc
hién bing cach thanh toan qua tai kinoca nhanitng ngroi tai ngan
hang.bé viéc dbi chiéu cac khan chi krong ding nhr phat hén gian
[an trong thanh todnrbng dugc thuin tién, Céng ty nén i mot tai
khaan tai ngan hang & muc gia ti 4n dinh teéc da dé thanh toan
toan & luong aia CBCNV trong toan Coéng tyog la tai khan
chuyén chitrong.

3.3. CAC GIAlI PHAP TANG CUONG KIEM SOAT NOI BQ
CHI PHI KINH DOANH THONG QUA THONG TIN K E TOAN
TAI CONG TY

3.3.1. Lap du toan chi phi kinh doanh

CAc dr toan chi phi kinh doanh céthip & Cong ty bao ém: dir toan
GVHB, dir toan chi phi ban hang, chi phi QLDN va chi phéhéinh.
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Can or dé 1ap cac a toan chi phi kinh doanh l1a c&é koach
hoat dong kinh doanh ém ké hoach mua, ban hang héas koach tai
chinh, K haach khiu hao TS®...

Du toan gia V¥n hang ban

Du toan GVHB i Cong ty la g tong hop du toan gia vn dich
vu va gia wn hang hoa. Trondd: du toan gia ¥n dich w bao gm
du toan gia ¥n dich w nha hang vawtoan gia ¥n dich w nha
nghi; du toan gia ¥n hang hoaluoc tong hop tir cac dr toan gia ¥n
tirng loai hang hoa.

+ Poi Véi gia von dich w

Dich vu nha hang: Cacdon vi lap dr toan nguyén éu sr
dung, chi phi nhan cénguc tiép, dr toan chi phi &n xuit chung
phat sinh 4i cacdon vi. Tur 5 liéu dr toan do Cong ty cungip vé
céc chi phi tinh cho catwn vi truc thwe do Van phong Céng ty tic
hién nhr chi phi kiiu hao TS®..., cacdon Vi lap dr toan gia vn
dich w. Téng hop céc ar toan nay, b phan lap du toan Coéng tydp
dy toan gia ¥n dich wi nha hang toan Caéng ty.

Dich va nha nghi: Tur ké hoach kinh doanh, cadon vi lap dur
toan gia ¥n dich wi nha ngh Bb phan lap du toan Coéng tydng hop
céac dr toan gia ¥n dich w nha nghcua cacdon vi thanh @ toan
gia von dich w nha nghtoan Cong ty.

Béi Véi gia von hang hoa:

Hang héa ma Céng ty kinh doanbng nhiéu loai khac nhau. Vi
vay, gia \bn hang hoatugc lap cho fing lcai cu thé. Can or vao K
hoach mua hang,&hcach ban hang, chinh sadntkho @a Céng ty
dé xacdinh $ luong hang hda mua vaod swong hang hoa ban ra
tirng quy ding nhr 5 lugng hang héadn kho cwi méi quy.
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Péi voi hang héa dung trong hbdong dch w nhr bia, wrou,
thudc 14... chi té chac kinh doanhy cacdon vi truc thuse, do \ay du
toan gid ¥n hang héa do cadon vi 1ap. Gin ar ké hoach kinh
doanh, 8 kho, $ liéu thbng ké ¥ haat dong kinh doanh niu
nam..., cacdon vi lap du toan gia ¥n hang hoaia trng mit hang.

Tir cac dr toan gia ¥n dich wi va dr toan gia ¥n hang héa,
phan lap du toan Cong tydng hop, lap dr toan GVHB toan Céng ty,
thé hién ¢ bang 3.7:

Bang 3.7: DU TOAN GIA V ON HANG BAN—- NAM 2010

(Bon vi tinh: 1.00046ng)

. Quy
Chi tiéu Ca nam
| 1] 1] v

1. Gia vén hang héa 30.415.000 61.150.000| 45.695.000  15.240.900 1520800

- Gao 25% 6.089.000 12.183.000 9.139.000 3.048.000 30.459.900
2. Gia vn dich va 200.000 320.000 430.000 420.004 1.370.000
Dich wi nha hang 119.500 149.900 179.6000 331.00( 780.00¢

Dich w nha ngh

3.T6ng GVHB (1)+(2) 30.615.000 61.470.000| 46.125.000 15.660.000 153800

Dw toan chi phi ban hang

Du toan chi phi ban hanguroc lap dra trén véc tong hop cac
dy toan chi phi ban hangcacdon vi, bo phan. Gin ar dé lap cac a
toan nay la & haach doanh thu, &hoach laodong tén luong va céc
ké hoach khac c6é lién quadén chi phi ban hang... B phi ban
hang 4i Céng ty @m chi phi bao bi theo hang, chi giting goi, hoa
hong méi gisi, chi phi vin chuyén, lwong kinh doanh. Binh phi ban
hang @m: chi phi qang céo, chi phi Klu hao TS®, van phong
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pham...theo K haach khiu hao TS®, ké hoach quing céo,dinh
muac van phong pAm... Dy toan chi phi ban hangétién qua tng

3.8.

Bang 3.8: DU TOAN CHI PHI BAN HANG — N AM 2010
(Bon vi tinh: 1.00046ng)

- Quy
Chi tiéu Ca nam
| 1l 1l \Y

1. Khdi lugng hang héa tiéu th

5.000 9.500 7.500 3.000 25.000
binh quan d kién (tn)
2. Bién phi ban hangac tinh cho

155 155 155 155 155
1 tin hang héa binh quan
3. Bién phi ban hang tinh the
khdi lwong hang hoa tiéu thbinh 775.000 1.472.500 1.162.50 465.00 3.875.000
quan (1)x(2)
4.T6ng doanh thud kién 35.000.000 66.500.00 52.500.04 21.000.900 175000
5.Bién phi ban hangac tinh theo
téng doanh thu (0,48% doanh thy) 168.000 319.200 252.000 100.80q 840.00
(4)x0,48%
6. Bién phi ban hang (3)+(4) 943.000 | 1.791.700|  1.414.50 565.80 4.715.000
7.Pinh phi ban hang 134.000 134.000 134.000 134.00q 536.00
- BHXH, BHYT, KPCDb, BHTN 12.000 12.000 12.000 12.000 48.000
- Quang céo 20.000 20.000 20.000 20.000 80.000
- Bao hiém hang héa 20.000 20.000 20.000 20.000 80.000
- Khiu hao TS® 32.000 32.000 32.000 32.000 128.000
- Van phong pﬁm, khac 50.000 50.000 50.000 50.000 200.000
8.Téng chiphibanhang (6)+(7) | 1.077.000 | 1.925.700  1.548.00 699.80 5.251.000

Duw toan chi phi quan ly doanh nghiép
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Chi phi QLDN #i Céng ty @m bién phi QLDN vadinh phi
QLDN. Du toan chi phi QLDNdugc lap dua trén K haach chi phi
QLDN, ké haach laodong, tién luong, K hoach kHiu hao TS®...

thé hién qua lang 3.9.

Bang 3.9:DU TOAN CHI PHi QU AN LY DOANH NGHI EP — NAM 2010

(Bon vi tinh:1.000d6ng)

Quy
Chi tiéu Ca nam
| 1] 1} \Y,

1.T6ng doanh thu dr kién 35.000.000( 66.500.00 52.500.000 21.000.000 179000
2 Bién phi quan ly = 1,2%x (1) 420.000 798.000 630.000 252.004 2.100.000
3 Pinh phi QLDN 897.500 897.500 897.500 897.50( 3.590.000
I Luong quan ly va céc khan

630.000 630.000 630.000 630.004 2.520.000

theo krong

- Thué tai én 30.000 30.000 30.000 30.000 120.000Q
I Khiu hao TS® 30.000 30.000 30.000 30.000 120.000Q
F Nhién ligu 15.000 15.000 15.000 15.000 60.000
I Chi phidao to 12.500 12.500 12.500 12.500 50.000
I Cong tac phi 30.000 30.000 30.000 30.000 120.004
L Hoi nghi, tiép khéach 70.000 70.000 70.000 70.000 280.000
L Van phong pm, khac 80.000 80.000 80.000 80.000 320.000
4. Téng chi phi QLDN (2)+(3) 1.317.500 | 1.695.500{ 1.527.50p  1.149.500 5.690.000

Dw toan chi phi tai chinh

Chi phi tai chinh phét sinkitCéng ty bao §m lai vay va é do
chénh éch ty gia phét sinh trongsk Qua $ liéu thdng ké nhiu ram cho
thay ty I¢ 14 vay trén éng chi phi tai chinh Iart97% to 1én. Dodo, khi
lap dr toan chi phi tai chinh tldé cap dén chi phi 1 vay ma thoi. ©
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toan chi phi tai chintiuoc lap cin ar vao dr toan wn bing tén, k& haach
tra von vay @ing nhr tra 14 vay, té hién qua lang 3.10.

Bang 3.10: O TOAN CHI PHi TAI CHINH — N AM 2010

(Bon vi tinh: 1.00046ng)
Quy
Chi tiéu Ca nam
| 1] 1] v

1. Vén vaydéu ky 24.330.000| 48.920.000  36.550.000  12.200.000 1220000

2. Tra ng vay cui ky 19.505.000 20.691.00(L 41.543.000  40.261.000 1220000

3. Chi phi tai chinh
837.925 669.652,5 1.343.155 1.510.767 4.361.499,5

(L&i vay: 11%/@m)

3.3.2. T chirc bao cé&o va phan tich chi phi kinh doanh
3.3.2.1. B chirc bao céo @ chi phi kinh doanh

Céc bao cédo chi phi kinh doanh Cong 4y &p d6 1a bao céo
GVHB, bao cao chi phi ban hang, b4o céo chi phi QM2 bao céo
chi phi tai chinh. Trén cac bao c&o nag thé hién chi phi phat sinh
thuc t va chi phi theowtoan. $ liéu ¢ cot du toanduoc lay tir cac
du toan chi phi kinh doanhjdiéu & cot thuc & duoc ldy tir cac $
chi tiét va $ Cai cac tai khan lien quan. Cac bao céo nay o n
dungduoc thé hién nhr cac ling 3.11, hng 3.12.

Bang 3.11: BAO CAO GIA VON HANG BAN— Nim 2010
(Pon vi tinh: triéu déng)

Quy | Quy Il Quy Il Quy IV C anam
Chi tiéu Du Thuc Du Thuc Dw Thuc Du Thuc Dy Thuc
toén té toén té toén té toén té toén té
1Gédnhanghda| 30415 61150 456% 15240 152500
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2 Géavndchw 20 0 430 40 1370

3TogGvHB 0615 61410 46125 4290 153870

Bang 3.12: BAO CAO CHI PHi BAN HANG — Nim 2010
®on vi tinh: trigu dong)

Quy | Quy Il Quy Il Quy IV C anam
Chi tiéu Du Thuc Duw Thuc Thuc Dw Thuc Dy Thuc
Du toan
toan té toan té té toan té toan té
1.Bénphibénhéng A3 17917 14145 56568 4715
2Binhphibénhang 1% 1% 1% 1% 5%
ITéngdriphiénhérg 1077 19257 1548 6298 5251

3.3.2.2. B chic phén tich chi phi kinh doanh

Can or vao bao céo chi phi kinh doanh, Congayrsy dugc ar
bién dong aia chi phi thrc # so i chi phi dr toan trong k. Nhiing
bién dong nay é@n phai phan tichdanh gia, tim cac nguyén nhan gay
ra sr bién dong. Quado, Cong ty thy dugc nhing mit manh, mit
yéu trong cébng tacap du toan, céng tac dim ly haat dong kinh
doanhdé tir d6 dé ra cac phong an va kin phap nam khai thac c6
hiéu qua moi nang lrc aia Céng ty. Phan tich chi phi kinh doaah t
Coéng ty bao §m phan tich tinh hinh tit hign GVHB, chi phi ban
hang, chi phi QLDN va chi phi tai chinh.
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KET LUAN CHUONG 3

Qua tim héu thyc trang KSNB chi phi kinh doanhit Cong ty
Luong thrc va dch w Quang Nam, & nhitng han ché cia KSNB,
luan van dé xuat mot sb giai phap @m: Giai phap hoan tlén mai
truong kiém soat; Gii phap tng arong KSNB chi phi kinh doanh
thdng qua th tuc kiém soéat; Gii phap tng arong KSNB chi phi
kinh doanh théng qua théng tié koan. Nting ghi phap nay nim
giai quyét nhitng han cké cia KSNB chi phi kinh doanhiitCéng ty,
g6p phin ting arong ton nira KSNB chi phi kinh doanhitCéng ty.
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PHAN KET LU AN

Qua nghién &u ly luan V& KSNB chi phi kinh doanh trong
doanh nghip theong mai va tim héu thuc % hoat dong KSNB chi
phi kinh doanhdi Céng ty @ phin Luong thrc va Dich w Quang
Nam, Itin vian d& giai quyét mot s van dé sau:

- Hé thong hoéa ly lan v& KSNB chi phi kinh doanh: tim &
nhitng Vin d& co ban v KSNB trong quan ly, ban chit ciing nhr
phéan lai chi phi kinh doanh trong doanh ngpitheong mui, noi
dung @ ban vé KSNB chi phi kinh doanh trong doanh nghihurong
mai.

- banh gia tlec trang céng tac KSNB chi phi kinh doandi t
Céng ty, nlyng mit da lamduoc va nhiing han cké: tim hiéu \é dic
diém haat dong sin xuit kinh doanh vad chic quan ly, thuc trang
KSNB chi phi kinh doanhat Céng ty G phin Luong thrc va Dich
vu Quang Nam

- Bé xuat mot b giai phap nfim tang arong KSNB chi phi kinh
doanh 4i Cong ty: cac gii phap hoan tkdn méi tmong kiém soét,
cac ghi phap ting arong KSNB chi phi kinh doanh théng qua cac
thu tuc KSNB, céac dii phap ting arong KSNB chi phi kinh doanh
théng qua thdng tingtoan i Cong ty.

Nhiing gii phap Idn vian dua ra xut phat fr dac thu 6 chac
hoat dong kinh doanh @a Coéng ty.Dé thuc hién dugc nhing gii
phapdd, Céng ty &n phii co by phan ké toan qun tri nhan théng tin
vé chi phi kinh doanhit by phan TC-KT dé thong ké, phan lg va
phan tich chi phi kinh doanhéVsu tro gitp aia phin mém ké toan
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va b phan ké todn qun tri, tac ga tin tuong la Cong ty & thuc hién
duogc cac ghi phap trén.



