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MO DAU

1. TINH CAP THIET CUA DE TAI.

Dét may 13 nganh cé truyén théng lau doi tai Viét Nam, nhung truéc ddy chu
yéu 1a phuc vu thi truong trong nude. Nganh Dét may da danh mot phan cung cap cho
cac nudc trong hé théng XHCN. Chi trong vong hon chuc nim gan dy, Dét may Viét
Nam phat trién voi toc do binh quan & muc 2 con s6, dd tré thanh mot trong nhiing
nganh kinh té quan trong, nganh xuat khau chu lyc ciia Viét Nam, dimg hang thir 2 vé
gia tri xuét khau sau nganh dau khi. Céc san phém dét may Vi¢t Nam budc dau tao
duoc vi thé trén thi truong trong va ngoai nudc. Dt may hién dang sir dung gén 5% lao
dong toan qubc (hon 20% lao dong trong khu vuc cong nghiép), tao ra gan 10% GDP,
kim ngach xuat khau ludn dung thir 2 (sau xuat khau dau tho) va dong gop hon 10%
trong kim ngach xuat khau cta ca nude. Chinh vi vdy, moi ngudn luc trude diy cua
Nganh Iudn danh cho vi¢c phat trién thi truong xuat khau, dic biét la thi truong My,
EU va Nhat Ban. Ké tir ngay 11/01/2007 khi Viét Nam tr¢ thanh thanh vién chinh thirc
thir 150 ctia WTO thi thi truong xuat khau ngay cang c6 co hoi mo rong. Tuy nhién san
pham may mic ctia Viét Nam gip trd ngai tir chwong trinh giam sat chéng ban pha gia
hang dét may ciia My 1am anh hudng rat 16n dén muc tiéu phat trién thi truong xuat
khau. Trudc day cac doanh nghiép thanh vién cta Vinatex lai chay theo thi truong xuat
khau ma khong chu trong dén viéc phat trién thi truong ndi dia. Trong khi d6 thi trudng
ndi dia v6i s6 dan hon 83 triéu dan (sb liéu thong ké nam 2005 ciia Tong cuc Thong ké)
1a thi truong ti€u thu rong 16n. Theo cudc diéu tra khao sat cta Truong Pai hoc Kinh
Té qubc dan va T chic JICA (Nhat Ban), trong 10 cong ty may duoc phong van,
ngoai trir 2 coéng ty may 19/5 va May 26 do dic trung ctia minh (may dong phuc
nganh), cac cong ty khac déu co ty trong doanh thu tiéu thu ndi dja thap. Cong ty May
10 dat ty trong cao nhat ciing chi c6 18% nim 1999 va 21,5% nam 2000, ca biét co



cong ty khong c6 hang ti€u thu ndi dia, cac cong ty con lai co ty trong ti€u thu noi dia
trung binh dudi 10%. Trong khi do thi truong ndi dia bi chiém linh bdi cac san phém
may mac nhap lau tir Trung Qudc véi gia ré va kiéu dang da dang. Theo wdc tinh cua
Vién nghién ctru Nomura hang Trung Quéc chiém 60% thi truong ndi dia cua Viét
Nam.

Chinh vi vdy, ma viéc quan tdm phat trién thi trudng noi dia cia Vinatex ciing
nhu ctia Nganh dét may Viét Nam hién nay 13 rat can thiét nhim dam bao cho Nganh
Dét may Viét Nam duoc phat trién on dinh. C6 dimg viing trong thi truong noi dia thi
méi ¢o co s¢ phat trién thi trudng xuat khiu, ning cao ning lyc canh tranh. Xuét phat
tir thue té trén em da thuc hién dé tai nham phat trién thi truong ndi dia cho Tép Doan
Dét May Viét Nam trong bdi canh hoi nhap kinh té Qudc té.

2. MUC TIEU NGHIEN CUU.

Muc dich nghién ctru cta dé tai 1a tim ra huéng di dung cho su phat trién nganh
may mic cua Viét Nam ciing nhu sy phat trién ding huéng cta Tap Doan Dét May
Viét Nam trong thoi gian t6i. Cu thé la:

- Nghién clru thuc trang phat trién thi truong noi dia cua Tap Poan Dét May Viét

Nam .
- Du bao cac yéu td tac dong dén thi truong tiéu thy san phém.

- Dé xuét cac giai phap thuc hién chién lugc phat trién thi truong va nang cao

nang luc canh tranh.
3. POI TUQNG VA PHAM VI NGHIEN CUU.

- Pham vi khong gian: Nghién ciru thi truong tiéu thu san pham may mic cua

Vinatex tai TP.HCM.

- Pham vi thoi gian: tir nim 2007 dén 2015.



4. PHUONG PHAP NGHIEN cUU.

- Str dung phuong phéap diéu tra xa hoi hoc dya trén hai dbi tuong 13 cac chuyén
gia va nguoi tiéu dung. Bang cau hoi phong van dugc thyc hién ¢ cac quan trung tim
lam dai dién cho mau tai TP. HCM véi sé bang diéu tra 300 bang. S6 bang diéu tra thu
hdi vé dat 260 bang. Sau d6 dit liéu thu thap so cip duoc chay xt 1y trén chuong trinh

xtr Iy théng ké SPSS.
- Phuong phap thu thap dir li¢u :
o Dit liéu thir cap tir: s6 liéu nganh, sd liéu bao céo ciia cong ty.
o Dit liéu so cap: thong qua bang cau hoi diéu tra.
- Phuong phap phan tich va téng hop 1a phuong phap dua trén co sd phan tich

cac dir liéu thir cip tir d6 dtc két thanh nhitng wu va nhugc diém cua Tap Poan Dét

may Viét Nam.
5. NOI DUNG NGHIEN CU'U.

- Tong quan v€ nghién clru va phat trién thi truong va lay do lam co s¢ dé€ van

dung nghién ctru thyc tién phat trién thi truong ti€u thy tai TP.HCM cua Vinatex.

- Phén tich moi trudng bén trong, tim ra cac diém manh, diém yéu ciia cong ty so
v6i cac dbi thi canh tranh trong khi phat trién thi thi trudng dua trén bang phén tich ma
tran danh gia noi bg.

- Danh gia cac yéu td anh huong dén kha nang phat trién thi truong ciia Vinatex
thong qua bang phan tich ma tran danh gia cac yéu té bén ngoai dé xac dinh cac co hoi
va nguy co tic dong dén viéc hoach dinh chién lugc cho cong ty.

- Thyc hién phan khuc thi truong, lya chon thi truong muc ti€u va danh gia dugc
xu huéng tiéu dung ciia khach hang cho nhém san phim may mic va hinh anh cong ty

thong qua bang cau hoi diéu tra théng ké.



- Can ctr vao chi s6 chi tiéu cho nhom hang may mac véi s6 du doan vé tong mirc
chi tiéu binh quan cua mdi nguoi két hop voi dan s6 du doan tai TP.HCM dé du bao xu

hudng va nhu cau tiéu thu san phém may mac tai TP.HCM

- Pua ra cac giai phap phat trién va mo rong thi truong ndi dia cho Vinatex trong

giai doan 2007-2015.
6. BO CUC PE TAL

Pé tai: “Nghién ciru va phat trién thi truong tiéu thu tai TP. HCM ciia Tap
DPoan Dét May Viét Nam (Vinatex)” dugc chia lam 3 chuong.

Chuong I : Mot sb 1y luédn co ban vé thi truong.

Chuong II : Thuc trang nghién ctru phat trién thi trudng tiéu thu ctia Tap Poan
Dét May Viét Nam (Vinatex) tai TP.HCM.

Chuong IIT : Mot sb giai phap phat trién thi truong tiéu thu cua Vinatex tai
TP.HCM.



CHUONG 1 :
MOT SO LY LUAN CO BAN VE THI TRUONG.
1.1 TONG QUAN VE THI TRUONG :

1.1.1. Khai niém vé thij truong :

Thi truong 1a mot nhom khach hang tiém ning c¢6 nhitng nhu cau tuwong ty, ho
san sang trao d6i mot vat co gia tri dé doi 1y mot dich vu hay hang hoa khac nham
thoa mén nhu cau ctia minh.

Can phan biét gitra khai niém thi truong chung va thi truong san pham .

“Thi truong chung 13 thi trudng gdm nhitng nhu ciu twong tu rong rii va
nhitng nguoi ban dé nghi nhitng giai phap da dang dé thoa man nhu cu chung cua
khach hang.”

“Thi truong san pham 1a thi truong gdm nhiing nhu cau rat giéng nhau vé
mot san phadm ma nguoi ban dua ra nhiing giai phap twong ty thay thé nham thoa méin
nhimg nhu cau nay”.[14].

1.1.2. Khai niém vé nghién ctru thi truwong :

Theo hi€p hdi Marketing Hoa Ky thi [6,14] “Nghién ctru thi truong 1a chitc nang

lién két giira nha san xudt v6i ngudi tiéu ding, khach hang, va cong dong thong qua

thong tin.”. Thong tin dugc st dung dé:

Nhan dang, xac dinh cac co hdi va van dé marketing.

Thiét lap, diéu chinh va danh gia cac hoat dong marketing.

Theo doi viéc thyc hi¢n marketing.

Phat trién su nhan thirc vé marketing 1a mot qua trinh.

Cac dang nghién ciru thj truong :

C6 nhiéu cac phén loai cac du an nghién ciru thi trudng. Nha nghién ciru ¢6 thé
dura vao dic diém cta dir liéu (dinh tinh hay dinh luong), ngudn dit liéu (thir cip hay so
cap), muc do tim hiéu thi truong (kham pha, mo ta hay nhan qua), mic do thudng

xuyén (d6t xuét hay lién tuc), v.v...cua cac dy an nghién ciru dé phan loai ching.



Mot trong nhiing cach phén loai trong nghién ctru thi truong, can ctr vao dac
diém cua dir liéu duoc chia ra lam 2 nhom nghién ctru, nghién ctru dinh luong va
nghién ctru dinh tinh.

Nghién ciru dinh tinh 13 cic nghién ctru trong d6 dir liéu can thu thap ¢ dang
dinh tinh. Dt liéu dinh tinh 1 cac dix liéu tra 16i cho cu hoi: thé nao? cai gi? tai sao?
Chang han nhu khi chiing ta can biét thai do cta nguoi tiéu dung vé thuong hiéu nao do
thong qua céc cau hoi ¢ dang sau:

Céc nhan hiéu nao sau day anh/chi thuong biét dén.

Nhan xét ctia anh/chi vé chat luong san pham

V.V.V

Nghién civu dinh lwong 13 cac nghién ctru trong d6 dit liéu can thu nhap ¢ dang
dinh lugng. Céc dir liéu dinh lugng 1a cac dir liéu cho phép chiung ta do luong ching
bang s6 luong. Dit liéu dinh luong 13 dit lidu tra 10i cac cau hoi: bao nhiéu? Khi nao?
Chén han khi chung ta can biét mirc gia san phAm ma khach hang chon mua hay bao

lau thi khach hang mua sam.

1.1.3. Vai tro cia viéc nghién ciru thi truwong :

Nghién ctru thi trudng 14 mot trong nhitng chirc ning quan trong nhit cua qua
trinh marketing. Nghién ctru thi truong lién quan dén moi hoat dong ctia marketing, tir
khau hoach dinh ké hoach marketing nhu phan khuc thi truong, lya chon thi truong
muc ti€u, dinh vi thuong hi¢u trén thi truong, céc quyét dinh veé san phélm, gia ca, phan

phéi, chiéu thi, v.v. cho dén qua trinh thyc hi¢n va kiém soat marketing.

Chinh vi vdy nghién ctru thi trudng c6 ¥ nghia rat quan trong trong doanh
nghiép. Su ton tai va phat trién lau dai ctia moi hoat dong kinh doanh lu6n bat ngudn tir
viéc khai thac thanh cong cac co hoi thi truong mdi. Nhitng co hdi ndy dugc nhan thire

bang cach lang nghe va tim hiéu. D6 13 nhiing gi cong ty phai lam dé hiéu khach hang



va dbi thu canh tranh cling nhu xac dinh cac co hoi cua thi truong thong qua hoat dong

nghién ctru thi truong.

1.2 QUY TRINH NGHIEN CUU VA PHAT TRIEN THI TRUONG :

Quy trinh nghién ctru thi trudng c6 thé duoc chia 1am 7 bude sau [6,19] :

- Budc 1: Xéc dinh van d& marketing can nghién ctru.

- Budc 2: Xac dinh thong tin can thiét.

- Budc 3: Nhan dang nguon dit lidu.

- Budc 4: Xac dinh k¥ thuat thu thap dir li¢u.

- Budc 5: Thu thap dir lidu.

- Budc 6: Tom tat va phan tich dit liéu.

- Budc 7: Viét bao cdo va trinh bay két qua nghién ctru.

Trong pham vi ctia dé tai ndy thi vin dé cAn nghién ctru 13 tim ra giai phap dé
phat trién thi trudng san pham may mic cua Tap Poan Dét May Viét Nam (Vinatex) tai
TP.HCM. Ngudn thong tin thu thap 12 nguén dir liéu thir cip va so cap. Dua trén co s&
dir liéu thu thap duoc tir viée diéu tra, khao sat hanh vi tiéu dung cua khach hang nham
nhan dang cac nhu cau va thi hiéu cta nguoi tiéu dung. Phan tich cac yéu té bén trong
va bén ngoai nhim xac dinh duoc diém manh diém yéu ciing nhu co hodi va nguy co
anh huong dén hoat dong kinh doanh cia doanh nghiép. Ngoai ra tac gia thu thap va
xtr 1y thong tin vé qui mé thi trudng tiéu thu san pham va cac phan khuc thi truong dé

tr d6 dua ra cac chién lugc phat trién va mo rong thi trudong.

Can clr vao quy trinh trén, tic gia dua ra quy trinh nghién ctru va phat trién thi

trudong nhu sau:



C6 thé tom tit quy trinh thuc hién nghién ciru va phat trién thi truong nhu sau:

Cach thuc hién :

Thu thap thong tin
bén trong va bén
ngoai cia doanh

nghiép

Xac nhan diém

manh, diém yéu

va co hoi, thach
thire

U6c lugng nhu
cau thi truong

Xéc dinh qui m6
cua thi truong

A\ 4

Muc tiéu :

Xéc dinh vin
de Marketing

A 4

Xac dinh thong
tin can thiet

v

Nhﬁm dang
nguon dir licu

A4

Xac dinh phan
khuc thi truong

A 4

Xéc dinh thi
trudong muc tiéu

A

Nghién ctru hanh
vi ciia khach hang

hi€u, nhu cau san

Tim hiéu thi

A 4

Xéc dinh k¥
thuat thu thap
dir licu

v

Thu thap dir
lidu

v

Tom tat va
phéan tich dir

v

Viét bao cao
ket qua nghién

Quy trinh nghién ctru thi truong

A 4

Dé ra giai phap
thich hop

Phat trién va mé rong
thi truong

Quy trinh
phat trién thi

trirono

So @0 1.1: Cac bwéc thue hién trong quy trinh nghién ciru va phat trién thi

truwong.

Ngudn: [Tac gia tu dbc két]

1.2.1.

& Phén tich cdc yéu té bén trong :

Phén tich tinh hinh bén trong va bén ngoai ciia doanh nghiép :




“Tét ca cac t6 chirc déu c6 nhitng diém manh va diém yéu trong cac linh vuc
kinh doanh. Nhiing diém manh va diém yéu bén trong cing voi nhitg co hdi va nguy
co dén tir bén ngoai va nhiém vu 16 rang 1a nhimg diém co ban can quan tam khi thiét
1ap cac muc ti€u va chién luge. Cac muc tiéu va chién lugc duoc 1ap ra nham tan dung
nhitng diém manh va khic phuc nhitng diém yéu bén trong khu vuc kiém soat noi bo.”
[7,186]

Kiém soat noi bo can tap trung va thong nhat cac thong tin vé quan tri,
marketing, san xuat — hoat dong nghién ctru va phat trién va cac hé théng thong tin.

Nguén luc trong mot doanh nghiép hay mot té chirc gdm ngudn nhan luc, ngudn
vat chat hitu hinh.

Nhan hre 13 yéu t6 dau tién trong cic ngudn luc ma cic nha quan tri can phan
tich. Nha quan tri cao cip 13 ngudn luc quan trong , c6 vai tro lanh dao doanh nghiép.
Nha quéan tri cao cap giir vai trd quan trong nhat vi moi quyét dinh, hanh vi, ké ca
phong céach va thai do trong cac mbi quan hé ddi noi, ddi ngoai cua ho déu anh huong
dén toan bo to chie.

Bén canh nha quan tri con ton tai mot bd phan ciu thanh nén nguén nhan luc cua
cong ty 1a nhém nguoi thira hanh co ¥ nghia trong hoat dong ciia doanh nghiép. Dé
phan tich nhém ngudi thira hanh cin ctr vao cac ky thuat chuyén mén, dao dirc nghé
nghiép va két qua dat dugc trong timg thoi ky lién quan dén nghé nghiép va cac nhiém
vu muc tiéu cu thé trong cac ké hoach tac nghiép.

Ngudn lwe vét chat: bao gdm cac yéu t6 nhu von san xuit, nha xudng, may
moc thiét bi, nguyén vat liéu du trlr, thong tin moi truong kinh doanh. Mdi doanh
nghiép co6 cac dac trung vé cac nguén luc vt chét riéng, trong do co ca diém manh va
diém yéu so v6i cac ddi thi canh tranh trong nganh.

Phan tich cac nguon luc bao gom cac noi dung sau :

- Xéc dinh quy mo co cau chat luong va cac dic trung ctia tung nguon luc

vat chat.



- Danh gia kha ning dap tmg nhu cau thyc té cua timg ngudn luc trong cac
chuong trinh hoat dong ctia cac bg phan trong ndi bd doanh nghiép tung ky.

- Panh gia xac dinh diém manh va diém yéu vé timg ngudn luc vat chit so
v6i nhitng d6i thil canh tranh cha yéu trong nganh va trén thi trudng theo khu vuc dia
ly.

. Phan tich hoat dong ctia b phdn Marketing :

Marketing co thé duoc miéu ta nhu mot qua trinh x4c dinh, du bao, thiét lap va
thoa mén cac nhu cdu mong mudn cua ngudi tiéu dung dbi véi san pham hay dich vu.
Theo Joel Evans va Barry Berman [7,207] cho rang marketing bao gdm chin chuc ning
co ban: phan tich khach hang, mua hang, ban hang, hoach dinh san phém va dich vu,
dinh gia, phan phdi, nghién ctru thi trudng, phan tich co hoi, va trach nhiém d6i voi xa
hoi. Viéc nim virng cac chirc ning nay sé& gitp cac chién luge gia xac dinh va danh gia
cac diém manh va yéu ciia hoat dong marketing.

. Hoat dong ciia by phan nghién ctiu va phat trién :

Pé nghién ctru nhitng mit manh va mit yéu thi cdn phai xem xét dén hoat dong
nghién ctru va phat trién (R&D). Cac cong ty dang theo dudi chién lugc phat trién san
pham can phai tap trung vao hoat dong nghién ctru va phat trién. Sy tap trung vao hoat
dong nghién ctru va phat trién c6 thé khac nhau nhiéu tiy thudc vao chién lugce canh
tranh ctia mot cong ty. B phan nghién ctru va phat trién phai c6 kha ning dua ra nhimg
kién thtrc vé cong nghé va khoa hoc, khai thac nhitng kién thirc vé cong nghé va khoa
hoc, khai thac nhitng kién thtrc d6 va quan 1y cac rui ro lién quan dén cac sang kién, san
pham, dich vu, va yéu ciu cia san xuat.

¢  Hoat dong ciia bd phin sin xuat va tac nghiép :

San xuat tac nghiép bao gdm tat ca cac hoat dong bién doi cac yéu té dau vao
thanh cac yéu t6 dau ra & ting céng doan trong qua trinh hoat dong ctia doanh nghiép
hay t6 chirc. Chirc nang ndy gén lién véi cac cong viée ctia ngudi thira hanh ¢ cac bo
phan trong doanh nghiép, tir bo phan san xuét tryc tiép dén cac khau cong viéc & bo

phan hanh chinh va cac bd phan chic ning chuyén mon. Nhitng san phim nay tao ra



cac san pham hay dich vu, mtrc d6 hai 1ong cua khach hang, chi phi hoat dong 1a nhiing
yéu t6 danh gia hiéu qua ctia hoat dong san xuét — tac nghiép.

. Hoat dong ciia h¢ thong thong tin trong doanh nghiép :

Thong tin lién két tat ca cac chtic ning trong kinh doanh véi nhau va cung cap
co s& cho tat ca cac quyét dinh quan tri. N6 13 nén tang cia tit ca cac to chirc. Thong
tin biéu hién nhitng bt loi hay loi thé canh tranh chil yéu. Panh gia diém manh diém
yéu vé cac hé thong thong tin bén trong cta cong ty 1a khia canh quan trong cua cua
viéc thuc hién cudc kiém soat ndi bo.

Trong qua trinh phén tich ndi bo doanh nghiép, t6 chirc thi budc cudi cung 1a
xay dung ma tran danh gia cac yéu t6 bén trong (IFE). Pay 1a cong cu ding dé danh gia
diém manh diém yéu quan trong cia doanh nghiép. Ma tran IFE gém 5 budc:

- Liét ké cac yéu td da duoc xac dinh trong qué trinh phan tich n6i bd. Su
dung yéu t6 bén trong 14 diém manh va diém yéu.

- An dinh tdm quan trong bang cach phan loai tir 0,0 (khong quan trong),
t6i 1,0 (quan trong nhat) cho mdi yéu t6. TAm quan trong duoc an dinh theo mdi yéu t6
nhit dinh cho thdy tdm quan trong twong ddi cua yéu té d6 dbi véi su thanh cong cua
cong ty trong nganh. Tong cac mirc do quan trong nay phai bang 1,0.

- Phén loai tir 1 dén 4 cho mdi yéu t6 dai dién cho diém yéu 16n nhét (phan
loai bang 1), diém yéu nho nhit (phan loai bang 2), diém manh nhé nhét (phan loai
bang 3), diém manh 16n nhat (phan loai bang 4).

- Nhéan mdi mutc do quan trong ctia mdi yéu t6 véi loai ctia né dé xac dinh
s6 diém quan trong cho mdi bién sb.

- Cong cac diém quan trong cho mdi bién sé dé xac dinh sé diém quan
trong tong cong cia to chirc.

S6 diém quan trong tong cong co thé dat tir 1 dén 4 va s6 diém trung binh 1 2,5.
Sb diém quan trong tong cong thap hon 2,5 cho thiy cong ty yéu vé nodi bd va néu sb

diém cao hon 2,5 thi cong ty manh vé ndi bo.



4+  Phdn tich cdc yéu to bén ngoai :
Trong phan nay ta xem xét dén cac cong cu va khai niém can thiét dé thyuc hién

kiém soat quan 1y chién luoc (d6i khi con duoc goi 1a phan tich méi trudng hodc phan
tich nganh). Kiém soét cic yéu td bén ngoai tap trung vao viéc nhan dién va danh gia
cac xu hudng cung sy kién vuot qua kha ning kiém soat cia mot cong ty duy nhit,
chang han nhu viéc canh tranh & nudc ngoai ngiy cang gay gt hon, su di cu ciia nguoi
dan, d6 tudi ctia dan sb, cong nghé thong tin... viée kiém soat cac yéu té bén ngoai sé
cho thay nhitng co hoi va thach thirc quan trong ma mot nganh nghé gip phai dé nha
quan ly co thé soan thao chién lugc nham tan dung co hoi va tranh hodc giam di nhiing
anh hudng cta cac mdi de doa.

Céc anh huong ctia moi trudng c6 thé chia 1am 2 loai: M6i truong vi mo va moi
truong vi mo.

Trong méi trwong vi mé bao gom 5 yéu té tic dpng chii yéu la : Cac yéu tb
kinh té; Cac yéu t6 vé vanhoa, xi hoi, dia Iy va nhan khau; Céac yéu t6 vé chinh tri va
chinh phi; Cac yéu t6 vé tu nhién; Yéu t6 cong nghé.

Ma tran danh gia cac yéu t bén ngoai cho phép cac nha quan tri chién lugc tom
tat va danh gia cac thong tin kinh té, xa hoi, van hoa, nhan khau, dia 1y, chinh tri, chinh
phu, luat phap, cong nghé va canh tranh. Cac budc phat trién mot ma tran danh gia cac
yéu t6 bén ngoai (EFE) tuong tu nhu danh gia ma trin ndi bo. Tuy nhién murc phan loai
tir 1 dén 4 cho mdi yéu t6 quyét dinh su thanh céng dé cho thay cach thirc cua cong ty
phan tng véi cac yéu td nay, trong d6 4 1 phan tng tot, 3 1a phan Gmg trén trung binh,
2 la phan g trung binh, 1 1a phéan g it.

Trong méi trwong vi mé bao gom 5 yéu té co ban :

Moi trudng vi md gdm cac yéu td trong nganh va 1 cac yéu td ngoai canh d6i
v6i doanh nghiép, quyét dinh tinh chat va mutc d6 canh tranh trong nganh san xuat kinh
doanh d6. C6 5 yéu t6 co ban: ddi thii canh tranh; ngwdi mua; ngudi cung cip; cac
d6i thit mé6i tiém 4n va san pham thay thé. Mdi quan hé giira cac yéu td thé hién qua
so d6 1.2.



Anh hudng chung cta cic yéu to nay thuong 1a mot sy phai chap nhan ddi voi
tat ca cac doanh nghiép, dé dé ra mot chién luoc thanh cong thi phai phén tich ting yéu
t6 chi yéu d6. Sy hiéu biét cac yéu td nay gitp doanh nghi¢p nhén ra cac mat manh va

mat yéu ctia minh lién quan dén ciac co hoi va nguy co ma nganh kinh doanh dé gap

phai.
Cac dbi thu
maoi tieém an
Nguy co ¢6 cac dbi
tha canh tranh maéi
Y Kha nang
Céc doi thua canh thuong
tranh trong nganh lugng clia
Neudi nguoi mua .
cung cap ’ U « | Nguo
Kha ndng mua
thuong Su tranh dua gitra
luong cua cac doanh nghiép
nha cung cap hién c6 mat trong
nganh.

Nguy co do cic san pham
va dich vu thay thé.

San phérp thay
the

So do 1.2: So dd tdng quat mdi truwdng vi ma. [1,48]



+  Phdn tich ma tran SWOT :

Phan tich ma trin SWOT 14 co s& dé xac dinh dugce diém manh - diém yéu cling

nhu nhan dinh duoc dau 1 thoi co va mbi de doa anh huong dén hoat dong kinh doanh
ctiia doanh nghiép. D6 1a co sd cho nha quéan tri dé ra cac chién luoc thich hop phat
trién va mé rong thi truong dua trén nhiing co hoi va diém manh sin c6 ctia doanh
nghiép ciing nhu timg budc khic phuc nhuoc diém cila doanh nghiép.Co6 nhu thé doanh
nghiép méi dung virng va phat trién trén thi truong.

Cic chién hrge S-O s dung diém manh bén trong cua cong ty dé tin dung
nhiing co hoi bén ngoai. Tat ca cac nha quan tri déu mong mubn t6 chirc ciia ho & vao
vi tri ma nhitng diém manh bén trong c¢é thé dugc st dung dé loi dung nhiing xu hudng
va bién ¢d cia méi trudng bén ngoai.

Cic chién hrge W-O nham céi thién nhimg diém yéu bén trong bang cach tan
dung nhiing co hoi bén ngoai. Poi khi, nhitng co hdi 16n bén ngoai dang ton tai, nhung
cong ty c6 nhirng diém yéu bén trong ngin can n6 khai thac nhitng co hoi nay.

Cic chién hrge S-T st dung cac diém manh ctia mot cong ty dé tranh khoi hay
giam di anh huéng cta nhimg mbi de doa bén ngoai. Diéu nay khéng c6 nghia 1a mot

t6 chirc hung manh luon ludn gip phai nhitng mdi de doa tir méi truong bén ngoai.

Cic chién lwge W-T 13 nhitng chién thuat phong tht nham lam giam di nhiing
diém yéu bén trong va tranh nhiing nguy co bén ngoai. Mot to chirc dbi dau véi vo sb
moi de doa ctia moi trudng bén ngodi va nhitng diém yéu bén trong ¢ thé 1am vao tinh
trang khong an toan chut nao. Trong thuc t& mot cong ty nhu vy thudng phai ddu tranh

dé duoc ton tai, han ché chi tiéu, tuyén bd phé san hay phai chiu v& ng.

1.2.2. Uéc lwong nhu ciu cia thi trueong :
Philip Kotler va Gary Armstrong [13,340] cho rang: “Tdéng nhu cau thi truong
dbi v&i mot san phém hoac dich vu la téng gia tri hodc ) lugng hang dugc ban & mot

khu vuce cu thé trong mot khoang thoi gian nhét dinh duéi tac dong cua mot moi truong



va cac nd luc tiép thi nhat dinh”. Dé c6 thé wdc luong nhu cau thi trudng ta co thé sir
dung mdt trong hai phuong phap:

- Phuong phép tich tu thi truong (market — build — up method): nhan dang
khach hang tiém ning trong thi truong va wéc luong kha ning tiéu thu hang hoa.

- Phuong phép chi s6 cac yéu td thi truong (marketing — factor index method):
xéc dinh cac yéu td co lién quan dén nhu cau tiém tang cta thi truong.

Theo cach ndy, mdi cong ty c6 thé danh gia hiéu nang cua nd d6i véi toan bod
nganh dya trén ti 18 ting trudng clia nd so voi toan nganh tir d6 wéc lugng doanh s ban

cua toan nganh, cua ddi tht va doanh sb thuc té cia doanh nghiép.[13,344]

1.2.3. Phan khic thi truong :

Phan khuc thi truong c6 thé duge hiéu nhu sau: “ Phan khic thi truong chinh 1a
viéc xdc dinh thi truong theo timg nhom khéc nhau bao gdm nhirng nguoi ¢ nhu cau,
dic tinh hay hanh vi khac nhau ma nhiing ngudi d6 c6 thé yéu cu nhiing san pham
riéng hodc chién lugc marketing mix riéng biét. Nhitng nhom nguoi duogc rat ra tir qua
trinh phan khuac thi truong dugc goi 1a thi truong muc tiéu, g@)m lga chon tuong dbi
d6ng nhét vé khach hang tiém ning.” [14]

Ngay nay khong thé c6 bat ky mot doanh nghiép nao cé thé cung cip toan bd
nhu ciu cua thi truong cling nhu viéc thuc hi¢n cing mdt luc cac chién lugc Marketing
Mix nhu nhau dé thu hit khach hang ma khong c6 sy phan loai theo timg nhom khéach
hang. O day ngudi mua hang qua da dang vé nhu cau, khac nhau vé vi tri dia 1y va hanh
vi tiéu dung rat khac nhau. Trong khi d6 vé phia doanh nghiép ciing c6 nhimng diém
manh diém yéu khac nhau trong viéc dap ting theo nhom khach hang c6 nhiing dic tinh
chung khac nhau. Chinh vi vdy ma moi doanh nghiép can phai thuc hi¢n viéc xac dinh
thi trudng riéng cho san pham cua doanh nghiép. C6 nhu vdy méi dam bao dap ung
nhiing mong mudn va nhu ciu cta cic nhom khach hang dat hiéu qua hon, gia tang

doanh s0 va loi nhuan.



Thi truong c6 thé dugc phan chia theo nhiéu tiéu chi khic nhau, trong d6 bao
gdm cac tiéu chi sau co thé dugc st dung.

- Khu vyc dia Iy gébm cac yéu té nhu: ving / khu vuc; qui mo dan sd cua
vung; ndi thanh, ngoai thanh, nong thon; khi hau.

- Dic tinh cta dan cu goém tudi tac, gidi tinh, qui md gia dinh, thu nhap, nghé
nghiép, gido duc, ton gido v.v.v

- Tam Iy gdm 16i song, tinh cach.

Hanh vi mua hang: tin sut mua hang, thai d6 hudng toi san pham, muc do long

trung thanh, ty 1€ st dung v.v...

1.2.4. Nghién ctru hanh vi ciia khach hang :

¢ Cic yéu té_dnh_hwéng dén _nhdn_thirc_va_mdi _quan_tim _ciia
khdch hang :
Tuy thude vao dic diém riéng cua khach hang ma dudi tac dong cua cac hoat

dong Marketing Mix, va qua mot qué trinh phan tich Iya chon cua khach hang maéi di
dén cac quyét dinh mua hang di tir vi¢c lya chon san phém, nhan hi¢u, nha phan phéi,

thoi gian mua sam va so lugng mua sam.
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So @6 1.3: Hanh vi cta nguoi tiéu dung [14]

Céc yéu to tic dong dén tién trinh ra quyét dinh mua hang cua khach hang bao
gbm cac yéu to sau:

Yéu t6 vé tam Iy hoc bao gom: nhu cau, tinh cach, quan diém, 16i séng.

Yéu té vé kinh té hoc 36 13 cac nhu cau c6 kha niang chi tra, sy thuan tién, tinh
hiéu qua, kha ning dap tng va chit luong san pham.

Cdc yéu vé Marketing Mix bao gom: san pham, gia, chiéu thi va phan phdi.

Yéu t6 vé vin hod bao gém: ca nhan, nhom tham khdo, gia dinh, tﬁng 16p xa hoi,
van hoa dan toc, van hoa nhom.

Yéu t6 vé nhin khiu hoc: Mat do dan s6, vi tri dia 1y, phan bd tudi, phan bd thu
nhap va gido duc.

MGéi trwong tic dong: d6 13 hoan canh mua hang, chirc ning mua sim, nhém xa

hoi va hinh mau tac dong.

¢ Cic buéc trong qud trinh ra guyét dinh mua hang ciia khdch hang :

So dd cac tién trinh ra quyét dinh mua hang ctia khanh hang nhu sau:



Information search:
Sesking value

Alternative evaluation:
Assessing valoe

So @6 1.4: Tién trinh ra quyét dinh mua hang ciia khach hang [14].
Budcl: Nhan biét van dé tirc 1a khach hang xac dinh dugc nhu cau.
Budc 2: Tim kiém thong tin 1a di tim kiém cac gia tri can.
Budc 3: Danh gia thong tin va lya chon céac gia tri.
Budc 4: Quyét dinh mua hang tirc 1a chon mua gia tri ca hang hoa.
Budc 5: Dau hiéu nhan biét hanh vi tiéu dung dugc do luong bang gid tri tiéu
dung ctia nguoi st dung. D6 1a sy danh gia lai céc gid tri da nhan thac tir viéc so sanh

gia tri mong doi ctia khach hang véi gid tri ma san pham dap tmg cho khach hang.



Céc mdi quan h¢ gifra cac budc dugce thé hién qua so do sau:

Situations

Froblerm
recognition
E 5
Infarmatiaon
search

Ewaluation and
selection

X

=tore chaice
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=
Fostpurchase
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Situations

So' dd 1.5: Mdi quan hé giira cac bwéc trong tién trinh ra quyét dinh mua

hang [14].

1.3  MOT SO CHIEN LUQC VAN DUNG PE PHAT TRIEN THI TRUONG:

Theo [7,56], da néu 3 chién lugc chuyén sau lién quan dén phat trién va mé rong
thi truong.

Chién lwegc tham nhdp vao thi truwong 13 chién luoc nham 1am ting thi phan cho
cac san ph'flm hodc dich vu hién c6 trong cac thi truong hién co béng nhiing nd luc tiép
thi 16n hon. Tham nhap thi truong gdm viéc ting sd lugng nhan vién ban hang, ting chi
phi quang céo, ting cac san pham khuyén maii rong rii, hoic gia ting cic ning lyuc
quang cao.

Chién liegc phdt trién thi trwong lién quan dén viéc dua nhitng san pham hoic
dich vu hién c6 vao nhirng khu vuc dia 1y méi.

Chién lwgc phat trién sdn pham nham ting doanh thu bang viéc cai tién hoic
stra doi nhirng san phém hoac dich vu hi¢n c6. V6i cac chinh sach nghién ctru phat trién
san pham, dinh vi san phiam va xay dung thuong hiéu cho san pham. Tat ca cac hoat cai

tién san pham déu nham muc dich tao sy khac bi¢t vé tién ich, chat luong san pham



lam tang mirc d6 hai long ciia khach hang va san phiam ngay cang quen thudc voi khach

hang tiém nang.

Ca ba chién lugc trén phai dugc thyc hién mot cach dong thoi, vi ngay nay trong
hoat dong kinh doanh céc doanh nghiép bao gioi cling nghién ctru tim hiéu nhu cau cua
thi truong muc tiéu ma dua san pham dén. Chtr khong c6 viée chi dua ra thi truong cai
ma doanh nghi¢p dang c6 ma 1a dua ra thi truong nhitng hang héa dich vu ma thi
truong dang can. Chinh vi vay chién luoc phét trién san pham nham dap ung nhu ciu
cua thi truong phai dugc két hop véi chién luogc tham nhép thi truong va di sdu hon nita

1a chién luoc phat trién thi trudng.

KET LUAN CHUONG 1:

Véi ndi dung cia chuwong 1 d3 néu 18n co sé 1y luan vé nghién ctru va phat trién
thi truong. Co so 1y ludn da tong quat duge phuong phap nghién ctru thi truong va cach
thirc phén tich thong tin, danh gid tinh hinh doanh nghiép ciling nhu co hdi va thach
thirc cta thi truong ndi dia. Két hop vai kién thirc vé Marketing hon hop dé dé ra
nhiing chién luoc lién quan dén muc tiéu phat trién thi truong ndi dia. Pay chinh la nén
tang ly thuyét da dugc dua ra va n6 s€ dugc van dung vao thyc trang nghién ctru va
phat trién thi truong ti€u thu tai TP.HCM cua Tap Poan D¢t May Viét Nam. biéu nay
dugc thé hién trong ndi dung cia chuwong 2 va chuong 3.

Trén day 1a mdt s6 co s 1y luan da duogc dua ra dé van dung vao dé tai “Nghién

cuu va phat trién thi truong tiéu thy tai TP.HCM cua Tép Poan Dét may Viét Nam”.



CHUONG 2

THU'C TRANG NGHIEN CUU PHAT TRIEN THI TRUONG
TIEU THU CUA TAP POAN DET MAY VIET NAM (VINATEX)
TAI TP.HCM.

2.1 SO LUQC VE TAP POAN DET MAY VIET NAM :
2.1.1. Lich sit hinh thanh va phat trién cia Tip Poan Dét May Viét Nam :

e Lien hiép dét va Lien hiép may Viét Nam :

Nganh dé¢t may Vi¢t Nam trude ndm 1995, tdn tai 2 don vi tén “Téng cong ty
Dét” va “Lién hi¢p san xut xuat nhap khau may”. Co ché diéu hanh ctia Tong cong ty
mang tinh ménh 1€nh hanh chinh, thuc hién theo ké hoach hoa tap trung. Cac don vi

thanh vién dugc giam sat theo doi chat ché theo dinh mtic va co ché bao cép.

o T 5ng cong ty dét may Viet Nam :

Tinh hinh nganh Bong Viét Nam khong phat trién vi c6 su tach biét giira dét
va may. Tir d6, Chinh phu quyét dinh thanh 1ap Tong cong ty Dét may Viét Nam voi
muc dich diéu phdi va két hop giira nganh trong Bong véi nganh dét may thanh mot
khéi va duy tri dugc sy hoat dong ctia nganh trong bong Viét Nam.

Pén ngay 29/04/1995 Tong cong ty Dét May Viét Nam duogc thanh 1ap trén
co s& xac nhap Tong cong ty Dét va Lién hiép san xuat xuat khau may.

Tong cong ty Dét May kinh doanh theo co ché thi truong c6 sy diéu tiét cta
nha nudc, quan 1y phan cp véi su tir chiu trach nhiém vé hiéu qua kinh doanh.

Hinh thtrc quan 1y nha nudc dbi véi cac don vi thanh vién theo didu 1é va cac

quy ché quan 1y dugc ban hanh.

o Tdp doan dét may Viét Nam :
Pén ngay 02/12/2005 Tap doan Dét May Viét Nam duoc thanh lap, trén co

sO tai co cau Tong cong ty Dét May Viét Nam.
Tap doan D&t May Viét Nam hoat dong san xuét theo co ché thi truong,

tirng budc hoa nhap vao thi trudong thé gidi.



Vai tro quan 1y ctia Tap doan ddi véi cac cong ty thanh vién 1a quan 1y kinh
té, dau tu tai chinh theo diéu 1 va cac quy ché thoa thuan duoc ban hanh.

Hién nay nganh dét may trong thoi gian qua da phat trién vuot bac, 1a nganh
c6 kim ngach xuat khau dat 5,8 ty USD (dimg thtr 2) va c6 sb lao dong dung thir 1
trong cac nganh cong nghiép (trén 2 triéu lao dong). Trong d6 sb lao dong trong Tap
doan 13 100 nghin lao dong, chiém ty trong 5% cta toan nganh dét may.

Vinatex gdm 64 don vi thanh vién hoat dong theo mo hinh Tdng cong ty,
Cong ty TNHH 1 thanh vién, cong ty ¢6 phan chi phéi, don vi sy nghiép, don vi phu
thudc va cac don vi hop tac lién doanh. Trong d6 nganh may c6 60.000 may vdi nang
luc san xudt 250 triéu san pham, chiém ty trong 20% trong ca nudc.

So dd 2.1 : So dd to chire ctia Vinatex.

HOI DPONG QUAN TRI ﬁ

Nguén: [16]



2.1.2. Kim ngach xuit khiu sin phAm may mic ciia VINATEX :
Bang 2.1: KNXK dét may Viét Nam giai doan 2000 dén 2006.
Pon vi: Tri¢u
USD
Chi tiéu 2000 2001 2002 2003 2004 2005 2006
KNXK ca
] 14,483 | 15,029 | 16,029 | 20,149 | 26,504 | 32,440 | 39,830
nudéc
Tang 25.48% | 3.77% | 6.65% | 25.70% | 31.54% | 22.40% | 22.78%
truéng(%)
KNXK Dét | 1,892 1,975 | 2,732 | 3,609 | 4,386 | 4,836 | 5,800
may
Tang 8.29% | 4.39% | 38.33% | 32.10% | 21.53% | 10.26% | 19.93%
trueong (%)
Ty trong
KNXK
13.06% | 13.14% | 17.04% | 17.91% | 16.55% | 14.91% | 14.56%
dét may/ca
nuwoc

Nguén: [20]

Cin ctr vao bang 2.1, c6 thé thiy ty 18 kim ngach xuit khau nganh dét may so

v6i tong kim ngach xuat khau trong ca nudc chiém ty trong rat 1on tir 13% tr 1én ké tir

nam 2000. Ty trong kim ngach xuét khau dét may so v6i tong kim ngach xuat khiu ca

nudc ngdy cang gia ting, diéu nay cang cho thé hién thé manh cta nganh dét may Viét

Nam dang trén da phat trién gop phan gia ting kim ngach xuat khau trong ca nudc. Bén



canh d6 toc do ting trudng binh quan cua kim ngach xuét khau dét may 1a (19,26%)
tuong d6i bang so véi toc do ting trudng binh quan cua téng kim ngach xuat khau ca
nudce (19,76%). Trén co s& d6 chung ta nhan théy nganh dét may dugc xem la mot
nganh c6 thé manh hién nay & nudc ta.

Trong d6, Tap doan Dét May Viét Nam dong vai tro chu dao trong sy phat trién
nganh Dét May Viét Nam. Vi bang s liéu tong két tinh hinh phét trién kim ngach
xuat khau Viét Nam qua cac nam tir 2000 dén nim 2006 ching ta nhan thdy su phat
trién vé kim ngach xuat khau Dét May ciia Vinatex dugc thé hién trong bang 2.2 duéi
day.

Bang 2.2: KNXK Dét May ci nwée va cia Vinatex giai doan 2000 dén 2006.
PVT: Tri¢u USD

Tang
Chi tiéu 2000 2001 2002 2003 2004 | 2005 | 2006 binh

quan

KNXK
Dét may ca | 1,892 1,975 2,732 3,609 | 4,386 | 4,836 | 5,800

nudc
KNXK
474 516 539 712 1,036 | 1,198 1,317
Vinatex
Ty trong
%) 25.05 26.13 19.73 19.73 | 23,62 | 24.78 | 22.71 | 22.78
0

Toc do ting
truéng 4.39 38.33 32.10 | 21,53 | 10.26 | 19.93 | 21.09
nganh (%)

Téc dd ting
8.86 4.46 32.10 | 45,51 | 15,67 | 9.90 | 19.42

truong
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Nguén: [21]

Qua bang 2.2, ching ta nhin thiy ty trong gid tri kim ngach xuit khiu cua
Vinatex chiém binh quan 23% gi4 tri xuat khau dét may trong ca nuéc. Kim ngach xuat
khau ciia Vinatex trong giai doan 2000 dén 2006 c6 toc do ting binh quan 19.42% xap
xi bang vai toe d6 ting truong binh quan ciia nganh (21,09%).

Trong giai doan 2000 dén 2006, thi tc do ting cao nhat cta Vinatex 14 vao nim
2003(32,10%), 2004 (45.51%) va nam 2005 (15,67%). Dé dat duoc téc do ting truong
nhanh trong cac nam 2003, 2004 va 2005 1a do Tap Poan Dét May Viét Nam diy manh
phat trién thi truong xuét khau, ngay ca nhitng thi trudng kho tinh nhu Nhat Ban, Hoa
Ky va Chau Au (EU). Ngay tir khi Hiép dinh Thuong mai Viét Nam — Hoa Ky chua
duogc ky két, cac Doanh nghiép thudc Vinatex trude dy da phat huy vai tro dau tau cta
minh di ndm bt co hoi moi cach xuét hang vao Hoa Ky dé tao chd dung va 1am quen
vo1 khach hang. Trong thoi gian qua Vinatex da m¢é thém cac Van phong dai dién tai
Hoa Ky, Nhat Ban dé lam ciu ndi gidi thiéu khach hang cho doanh nghiép. Két qua 1a
kim ngach xuit khau cta Vinatex dat duoc & cac nam 2003 (712 trigu USD), 2004
(1,036 tri¢u USD) va nam 2005 (1,198 tri¢u USD).

Céc s0 liéu trén dugc thé hién qua bicéu do sau:



Gi4 tri (Triéu
USD)

KNXK Dét may
ca nudc

B KNXK Vinatex

Nguon:[21]
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Biéu d6 2.1: Kim ngach xuét khau Dét may

Trong d6, thi trudng xuat khau cha yéu ctia Vinatex 1a My, EU va Nhat Ban.

Kim ngach xuét khau dét may cua Vinatex vao cac thi truong chinh duoc thé hién trong

bang 2.3 dudi day.

Bang 2.3: KNXK ciia Vinatex vao mét so thi trwong chinh.

DBVT: Triéu USD

Thi truong 2001 | 2002 | 2003 | 2004 | 2005 2006
EU 215 157 163 193 200 300
MY 29 210 392 594 600 700
NHAT 158 88 84 149 178 170
Th’ktlf:c‘mg 114 84 73 100 220 147
Téng 516 539 712| 1,036| 1,198 1317

Nguén: [22]




KNXK cua Vinatex vao thi trueong chinh
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Biéu @6 2.2 KNXK CUA VINATEX VAO THI TRUONG CHINH

Ngudn: [22]

S6 liéu cho thay KNXK cua Vinatex vao thi truong My trong giai doan 2000
dén 2006 13 phat trién manh. Tc d6 phat trién ting nhanh ngay sau khi Viét Nam ky
hiép dinh song phuong voi Hoa Ky nhung nam 2005 toc d6 ting trudng cham lai so véi
nam 2003 va 2004. Tc d6 ting trudng duoc thé hién qua duong biéu dién KNXK cua
Vinatex vao thi truong My 13 mot dudng ddc 1én c¢b bién do goc so vai truc hoanh (thé
hién thoi gian qua cac nam) 16n hon 45°. Thi truong My 1a thi truong cé kim ngach
xuét khau 16n vé san phém may mac cua Viét Nam va cua Vinatex. Pac biét thé hién &
ty trong vé KNXK vao thi truong My so v6i tong KNXK ciia Vinatex 1a ké tir 2001 chi
c6 ty 18 1 5,62% dén nam 2002 ty 1é ting 1én 38,96% va dén nam 2003 dén 2006 ty
trong tang nhanh chiém trén 50%.

Ké dén 1a thi trudng EU, xét vé gia tri tuyét ddi vé KNXK trong giai doan nim
2001 dén nam 2006 thi ting nhung xét vé ty trong thi ty trong KNXK vao thi trudng



EU lai giam tir 41,67% (2001) xudng con 29,13%(2002) va giam dan & cac nam ké tiép
dén nam 2006 thi ty trong chi con 23%.

Thi truong Nhat Ban, twong ty nhu thi truong EU sau thoi gian syt gidm nam
2002 va 2003 da khoi phuc va phat trién lai trong ndam 2004, 2005 va dan on dinh trong
nam 2006.

2.1.3. Doanh thu tiéu thu néi dia cia VINATEX :
Bang 2.4: Tf;ng hop doanh thu ngi dia ctiia vinatex.

PVT : Triéu dong.

Khu
yuc 1999 2000 2001 2002 2003 2004 2005 2006

Bic 85,853 | 102,837 | 99,260 | 104,574 | 165,546 | 205,861 | 117,879 | 138,286

Mién

Nam 52,608 | 79,865 105,463 | 157,059 | 279,592 | 310,191 | 383,159

84,486

Tp.
HCM 50,304 | 58,732 | 71,376 | 95,165 | 157,059 | 278,057 | 309,708 | 377,730

Khac
2,304 | 21,133 | 13,110 | 10,298 - 1,535 483 5,429

Ca
Nuwée | 138,461 | 182,702 | 183,746 | 210,037 | 322,605 | 485,453 | 428,070 | 521,445
Nguén: [23].




Bang 2.5: Ty trong doanh thu tiéu thu ndi dia tirng khu vue so véi ca nwére.

Khu
vuc 1999 2000 2001 2002 2003 2004 2005 2006

Bic 85,853 | 102,837 | 99,260 | 104,574 | 165,546 | 205,861 | 117,879 | 138,286

phat 20% -3% 5% 58% 24% -43% 17%

Tytrong | 62% | 56% | 54% | 50% | 51% | 42% | 28% | 27%

Nam 52,608 | 79,865 | 84,486 | 105,463 | 157,059 | 279,592 | 310,191 | 383,159

phat 52% 6% 25% 49% 78% 11% 24%

Ty trong 38% 44% 46% 50% 49% 58% 72% 73%

HCM 50,304 | 58,732 | 71,376 | 95,165 | 157,059 | 278,057 | 309,708 | 377,730

phat 17% 22% 33% 65% 77% 11% 22%

Ty trong 36% 32% 39% 45% 49% 57% 72% 72%

Khac
2,304 | 21,133 | 13,110 | 10,298 - 1,535 483 5,429
Ca
Nuwée | 138,461 | 182,702 | 183,746 | 210,037 | 322,605 | 485,453 | 428,070 | 521,445
Nguén: [23]

Qua bang bao cdo thuc hién doanh thu tiéu thu ndi dia ctia Vinatex, nhan théy

doanh thu ti€u thy ndi dia ctia cac Doanh nghi¢p thanh vién tai TP.HCM c6 tdc do tang



trudng cao nhét va chiém ty trong so v&i doanh thu ti€u thu ndi cia toan Tép Poan la
cao nhat. Ké tir naim 2004 ty trong doanh thu tiéu thu ndi dia cia TP.HCM chiém hon
50% va tdc do tang truong dat 77%, tr muc doanh thu ti€u thu ndi dia dat
157.059.000.000 déng (nam 2003) ting lén 278.057.000.000 d (nim 2004). S¢ di
doanh thu tiéu thu noi dia cia TP.HCM c6 téc do tang truong nhanh nhu vay cling nho
su dau tu cta cac don vi thanh vién trong dia ban TP.HCM cua Vinatex. Trong d6 phai
ké dén Cty May Viét Tién, Cong ty May Nha B¢ 14 hai cong ty gop phan lam ting
doanh thu noi dia tai TP.HCM véi téc dd phat trién nhanh vao nhitng nam 2001 dén
2004.
Bang 2.6: Doanh thu tiéu thu ndi dia ctiia don vi thanh vién tai TP.HCM

Khu vue | 1999 | 2000 | 2001 | 2002 2003 2004 2005 2006

Viét Tién | 23,840 | 31,920 | 47,806 | 65,411 | 106,425 | 171,556 | 200,097 | 241,688
Téc do
phat trién 34% | 50% | 37% 63% 61% 17% 21%
Tytrong | 47% | 54% | 67% | 69% | 68% | 62%| 65% | 64%

Nha Be 9,951 | 10,004 | 16,263 | 22,754 | 41,249 | 80,488 | 90,391 | 101,646
Tbc d6
phat trién 1% 63% 40% 81% 95% 12% 12%
Ty trong 20% | 17% | 23% | 24% 26% 29% 29% 27%

TP.HCM | 50,304 | 58,732 | 71,376 | 95,165 | 157,059 | 278,057 | 309,708 | 377,730
Nguon: [23]

S& di c6 dugc két qua phat trién thi truong ndi dia nhu vay qua cic nim gan day
1a nho vao chién luoc phat trién thi truong ndi dia cua Vinatex trong viéc tap trung vao
thiét ké mau ma hop thoi trang, mo rong hoat dong quang ba thuong hiéu thong qua

cac hoat dong hoi cho trién 1dm thoi trang va phat trién hé théng phan phdi hang hoa.



Vinatex di t6 chirc thanh cong Hoi cho thoi trang (VFF) lan dau tién tai
TP.HCM thang 8/2003 va Hoi chg thoi trang thang 12/2003 tai Ha N§i. Cong ty Kinh
Doanh hang thoi trang da lam tbt cong tac phuc vu khach hang, budc dau di tao duoc
uy tin cho thuong hiéu Vinatex va cac Doanh nghiép thanh vién.

Ké hoach 1a tap trung chiém linh thi truong ndi dia, phat trién mang ludi tiéu thu
tap trung. Ban lanh dao ngay cang tang cuong hoat dong cia Cty Kinh Doanh hang
thoi trang, m& cac cua hang dai chung va siéu thi ban hang, xay dung va quang cao
thwong hiéu ciia tong Cong ty. Vinatex két hop v6i Hiép Hoi Dét May Viét Nam t6
chtrc cac Hoi chog thoi trang dét may (VFF) tai TP.HCM va Ha Noi.

Nang cao vai tro ctia cac Vién Kinh Té Ky Thuat Dét — May, Vién Mot Fadin,
hudng hoat dong cua cac don vi nay vao nghién ctru thiét ké mau mdt, phuc vu thiét

thuc cho san xuat.

2.2 PHAN TICH CAC YEU TO BEN TRONG CUA VINATEX :
2.2.1. Niing luc sin xuat :

Vinatex c6 64 don vi hoat dong theo mé hinh Téng Cong Ty, Cong ty TNHH 1
thanh vién, Céng ty CP chi phéi, don vi sy nghiép, don vi phu thudc va cac don vi hop
tac lién doanh. Trong d6, s6 lao dong 100 nghin lao dong, chiém ty trong 5% cua toan
nganh Dét May va c6 kim ngach xuat khau trong nam 2006 1a 1,317 ty USD chiém
23% kim ngach xuét khau toan nganh.

¢ Nganh bong:

Bong xo Viét Nam hién dap ung dugc khoang 7-10% yéu cau ciia nganh dét.
Hién nay nganh bong ctua Viét Nam co dién tich trdng bong 1a 24.000 ha, trong do
Vinatex chiém ty trong 83%. San luong bong xo ctia Viét Nam 1a 8.000 tan, trong d6
Vinatex chiém ty trong 95%.

Du béo tinh hinh stir dung bong cia nganh dét may ca nudc trong nhitng ndm toi
s& tang tir 10-15% va dén nam 2010 dat mirc 255.000 tan, trong khi nganh bong trong
nude chi dap tmg khoang 20.000 tan t&i 30.000 tan (chiém khoang 8-12% nhu cau ciia



nganh dét). Vi thé, viéc nhap khau bong hang nam 1a giai phap khong thé thay thé
duoc, can c6 ké hoach lya chon nha cung cép lau dai, 6n dinh, tranh cac bat thuong do
thoi tiét gy ra va thi trudng. Chu yéu nhap khau bong tir cic nude nhu My, Uc, Tay
Phi, Uzbekistan.. My 1a mot trong céc nha san xuit bong nhicu nhat trén thé giéi dong
thoi ciing 14 thi truong xuit khau dét may 16n nhét ciia Viét Nam, vi vay, Hiép hoi dét
may Viét Nam xem My 12 mot d6i tac quan trong dé nhap khau bong.

. Nganh sgi :

Hién trén ca nudc c6 2,5 tri€u coc soi, trong dé Vinatex chiém ty trong 40%.
Nang luc san Xuét soi ctia Viét Nam 1a 250.000 tan, trong d6 Vinatex chiém 95%. Tuy
nhién, v6i ning suit san xuit soi trong nudc nhu vay ciing chua du cung cip cho nhu
cau sir dung cta nganh dét may Viét Nam. Hién Viét Nam van phai nhap khau sgi v6i
ty 16 gan 50%.

Viéc phan 16n cac nguyén phuy lidu ctia nganh dét may Viét Nam nhu bong, xo
soi tong hop van phai nhap khau, 1am giam strc canh tranh ctia hang xuat khau dét may
ciia Viét Nam va han ché tinh chu dong trong san xuét cia cac doanh nghiép dét.
Nganh dét may Viét Nam van phai tiép tuc phu thudc vao nguyén phy liéu nhap khau.
Néu khong duoc cai thién, thi day sé& 1a nhitng kho khin 1am giam strc canh tranh cua
céc doanh nghiép dét may Viét Nam trong tién trinh hoi nhap kinh té thé giéi.

. Nganh vdi dét thoi :

Toan nganh c6 20.000 may véi nang lyc san xuét 1a 600 triéu m*, phan 16n chi
tiéu thu dugc ¢ thi trudng trong nudc . Vai dét thoi xuat khau va phuc vu may xuat
khau chi dat dugc 20%. Riéng Vinatex c6 6.000 may vdi nang luc san xuét 180 triéu
m?, chiém ty trong 30%.

Nguyén nhan nganh vai dét thoi phuc vu xuat khau va may xuét khau thap 1a do

cac nguyén nhan sau:



- Thiét bi nhiéu thé hé khong dong bo, nhiéu thiét bi con lac hau. Tinh
chuyén mon héa thap. Thiéu k¥ thut quan 1y, han ché vé ning luc. Két qua 1 dang cip
mat hang & cip do trung binh va thap, chat lugng san phdm khong 6n dinh .

- Nang lyc san xuat va toc do ting truong thap. Trong d6, Vinatex c6 15
cong ty san xudt dét nhudém véi ty 1 dau tu méi thip va niang luc c6 xu hudng giam va
cong suit nha may nhudém voi qui moé nho. Péi voi cac don vi ngoai Vinatex, cd 12
cong ty, nhung ty 1¢ dau tu vao nganh vai dét thoi thap. Chu yéu 1a cac nha dau tu tir
Han Qudc va Dai Loan.

. Nganh vdi dét kim :

Toan nganh c6 4.000 may véi ning sudt san xudt 100.000 tin. Trong do,
Vinatex c¢6 600 may voi nang luc san xuat 15.000 tan, chiém ty trong 15%.

. Nganh may :

Toan nganh ¢ 300.000 may véi nang luc san xuat 1,25 ty san pham. Trong do,
Vinatex c6 60.000 may v&i nang xuét 206 triéu san pham, chiém ty trong 20%.

Bang 2.7 : Toc d ting truwong theo mit hang san xuat.

Mat hang Thuc hién | Thuc hién So sanh
STT . PVT L
san xuat 2005 2006 cung ky
1 Bong Tan 6.000 6000 100 %
2 Soi toan bo Tan 107.850 123.500 114,5%
3 Vai dét thoi M? 168.500.000 | 181.300.000 107,6%
4 Vai dét kim Tan 11.240 10.600 94.3%
San pham
5 § SP 182.200.000 | 205.800.000 112,9%
may mac

Nguén: [24]
Nhan xét:

Nganh bong rat kho khin vi st canh tranh thap so véi cac cdy trong khéc, thoi

tiét bat thuong nén anh huong dén phat trién vé sb luong va chit luong cay bong.




Nganh soi phét trién rat tot, ting trudng cao nhat trong cac loai hang hoa dét
may. Tuy nhién, nganh soi van khong cung cip di nhu cu sir dung soi cia cic nha
may dét.

Nganh dét thoi bat dau khai thac dugc thi truong, téc do ting truong dang khich
1€.

Vai dét kim gip nhiéu kho khan do mat hang, chat luong, gia ca chua phu hop
vai thi truong, stc canh tranh con kém nén giam san lugng san XUAt.

San phdm may van ting truong 6n dinh, trong d6 san pham may dét thoi ting

6,8%, san pham may dét kim ting 13,6% véi vai chii yéu 1a nhap khau.

2.2.2. Lao dong va dao tao ngudn nhén luec :

Trong bi canh cac nudc ASEAN va cac nude khac van nhap khau lao dong, thi
ngudn nhén lyc véi gia nhan cong thap van dang 1a mot loi thé ctia nganh Dét may Viét
Nam. Song trong thoi gian toi, loi thé nay s& dan mat di néu chung ta khong thyc hién
cac bién phap nhu nang cao ning suét lao dong va trinh d6 tay nghé ctia cong nhan dé
cung cb uvu thé canh tranh.

Nganh dét may Viét Nam hién dang sir dung gan 1,1 triéu lao dong trong cac
day chuyén cong nghiép (riéng nganh may 1a hon 900.000 lao dong). Ngoai ra con
khoang 1 tridu ngudi dang tham gia trong cac ho gia dinh va hop tac xa chua ké s6 lao
dong trong nganh tréng bong va dau to tam.

Riéng Vinatex, ddm bao viéc lam cho trén 100.000 lao dong véi thu nhap binh
quan 13 1.710.000 dong/ nguoi / thang, ting 15% so v6i nam 2005. Trong d6 muc thu
nhap binh quan ciia nganh dét dat 1.733.000 déng; nganh may 1.646.000 dong; nganh
co khi 1.745.000 dong; cac don vi phu thudc va vin phong Tap doan 2.175.000 dong;
cac don vi khac 1a 2.795.000 ddng; cac don vi sy nghiép c6 thu nhap 2.080.000 dong.

Trong khi chién luoc phat trién nganh dét may rat quy mo thi cong tac chuan bi
nhan lyc cho nganh lai chua dugc quan tam. o) cép dai hoc, hau nhu chua cht y khoi

phuc viéc dao tao k¥ su nganh dét, may; trinh do cao dfmg va trung Cép moi co 2



truong cua Tong Cong ty Dét may Viét Nam trude day dugc nang cdp, sb luong dao
tao chua duoc nhiéu.

Toan nganh chi c6 4 truong dao tao vdi nang luc dao tao mdi nam khoang 2.000
cong nhan, khong thé dap tmg duoc nhu ciu cia cac doanh nghiép, tham chi khi vé
doanh nghiép phai chip nhan tu dio tao lai. Chinh vi thé, cac nha may, cong ty van lra
chon phuong thtrc tu dao tao tai don vi. Vi dao tao khong c6 bai ban nén s6 lao dong
thay thé hang nim chit luong khong cao, ning suit lao dong thip. Do d6, dé hoan
thanh cac don hang bét budc doanh nghiép phai tuyén dung nhiéu lao dong, thuc hién

ché do tang ca trong gio lam viéc.

2.2.3. Hoat dong nghién ciru va xic tién thwong mai :

Pau nim 2006, Vinatex ciing da c6 ké hoach phat trién thi truong va thuong
hiéu san pham. Thanh 14p cic Trung tdm (hodc Cong ty) thiét ké va kinh doanh méiu
thoi trang cong nghiép tai TP. Hd Chi Minh va Ha Noi dé thiét ké mAu, thiét ké k¥
thuat, may mau dbi, thu xép nguyén phu liéu, ddm phan va ban don hang, ban mau.
Theo Vinatex, trong ndm 2007, Vinatex s€ giao cho Vién kinh té ky thuat Dét may
phéi hop véi Vién thoi trang London trién khai do thong s kich thudc ctia ngudi Viét
Nam chuin. Dya trén co s& d6, cac nha thiét ké sé tao ra san phém phuc vu cho thi
truong ndi dia.

X4y dung cac Trung tdm giao dich nguyén phu liéu dét may, du kién 1a dau
thang 03 ndm 2007 Trung tdm giao dich nguyén phu li¢u dét may “Sanding Tam” tai
TP, HO Chi Minh, ctia Cong ty c6 phan may Sai Gon 2 di vao hoat dong. Trung tim
giao dich nguyén phu li¢u dét may ‘Sanding Tam” ra doi s€ dap Uing co ban cac nhu
cu vé nguyén phu li¢u dét may, 1a mdt co hdi cho cac doanh nghiép dét may trong
viéc tim kiém ngudn nguyén phu liéu, dap tng kip thoi cho viée san xuét kinh doanh
ctia cac doanh nghiép gop phan nang cao sirc canh tranh cho san pham dét may va

hop tac qudc té.



Mo rong hé thong ban 1¢ trong va ngoai nude. Tai thi truong trong nude, mo
rong hoat dong Cong ty kinh doanh hang thoi trang v6i ba nhom dang cip san pham:
trung — cao cip; trung binh; dai chiing. Nghién ctru to chirc ban 1¢ truc tiép tai nudc
ngoai v4i thuong hiéu Vinatex. Trudc mat 1a Cong ty thuong mai TP.HO Chi Minh va
Cong ty XNK can to chirc thir nghiém mét vai ctra hiéu lién két v6i Viét kiéu tai Chau
Au. Mo rong h¢ théng siéu thi Vinatex mart trong ca nudc c6 mat ¢ cac tinh thanh 16n
trong nude ( TP. HCM, Ha Néi, Binh Duong, Can Tho, Vinh Long, Sa Pec, Pleiku).

Hoat dong xtc tién thwong mai va dau tu: Tap doan da phdi hop to chirc Hoi
cho thiét bj dét may thang 4 nam 2006, td chtrc thanh cong Hoi cho thoi trang VFF
thang 07 nam 2006 tai TP. Hd Chi Minh va Hoi chg thoi trang Viét Nam thang 12 nam
2006 tai Ha Noi v6i két qua dang khich 18, timg budc chuyén nghiép hoa véi sy tham
gia cac doanh nghi€p dét may trong va ngoai nudc. Méi day trong thang 04/2007,
Vinatex to chirc ngay hoi thoi trang tai TP. HCM nham quang ba thwong hi¢u. Tang
cudng cong tac xuc tién thuong mai va dau tu véi cac chuong trinh tham gia cac hoi
cho xtc tién thuong mai, kéu goi dau tu nudc ngoai nhu My, Nhat Ban, Trung Quéc,
Hong Koéng, Thai Lan voi két qua dat duoc cac hop dong hop tac lién két lién doanh
nhu Dét Phong Phu véi tap doan IG (cua M) 60 triéu USD, May Viét Tién véi Tap
doan Marubeni (Nhat) 75 Triéu USD, Cty C6 phan may Phuong Pong véi cong ty
Mitsui 26,5 triéu USD, nhuém Yén My véi Cong ty Teachang (Han Qudc), nhudom
Binh An vé&i Cong ty Tencate (Ha Lan) v.v... Ngoai ra xtc tién thuong mai voi 72
doan khach vao lam viéc véi1 Tap doan va cac Doanh Nghi¢p thanh vién, dam phéan
chuén bi thanh 1ap Cong ty New World — Vinatex, UK c6 van phong tai London, Ha
Noi dé phat trién thuong mai xuit nhap khau va dao tao chuyén vién tiép thi.

Hoat dong quang ba thuong hiéu va thoi trang : Vé thuong hiéu da dang ky va
tao ddu an trén thi trudng v6i nhan hiéu Vee Sendy (Viét Tién), Novelty (Nha Be), F —
House (Phuong Pong), Jump & Bloom ( hanosimex), Pharaon (May 10)v.v...... Vvé
thoi trang, da t6 chirc tuan 18 thoi trang Xuan he, Thu Pong, thi Grand Prix Collection,



biéu dién thoi trang phuc vu APEC véi su tham gia dong ddo doi ngii cac nha thiét ké,
gdy dugc tiéng vang trong va ngoai nudc, dong thoi tham gia ton vinh cac Doanh
nghiép tiéu biéu trong nganh véi Dét may Viét Tién va dét Phong Phu dat danh hiéu

cao nhat.

2.2.4. Hg¢ thong thong tin :

Hién tai, Cong ty may Nha B¢ vira dua vao img dung hé théng G.PRO mot hé
théng quan 1y va kiém soat san xuat, duoc thiét ké nham phuc vu cho yéu cau quan ly
trong san xuat va may mac. Chinh hé thdng G.PRO gitp cong ty biét chinh xac duoc
ning suat lao dong cua timg cong nhan, kiém soat duoc sb 16i da sai trong ngay cia
ting cong doan, hd trg cho can bd diéu hanh san xuit nidm duoc that chéc “duong di”
clia san pham trén day chuyén, kiém soat duoc chi phi san xuat mot cach hiéu qua. Chi
phi dau tu cho hé théng nay khoang 100.000 USD. Hé théng G.PRO do cong ty G —
PRO Technologies (VN), truc thudoc cong ty New Parading Technologies Sdn Bhd
(NTT — Malaysia) san xuét.

Céc Doanh nghiép ap dung cong ngh¢ thong tin vao trong hoat dong kinh doanh.
Thiét 1ap cac trang web thuc hién quang cao thuong hiéu va cung cap cac thong tin
trong nganh.

Céc thanh vién két ndi internet dé truy cép thong tin, thuc hién xiic tién thuong

mai trén mang dién tir va ddy manh cong tac phat trién thi truong.

2.2.5. Cong nghé san xuit :

Theo s6 liéu ciia B Cong nghiép cho thay, phan 16n gia tri may méc thiét bi san
xudt cong nghiép chi con 30% so véi gia tri ban dau va da lac hau hon 30 nim. Nhu
nganh dét may, 45% thiét bi may moc can phai dau tu nang cip va 30-40% can thay
thé.

¢ Déivéinganh kéo soi :

Két qua khao sat tai cac doanh nghiép c6 thiét bi kéo soi cho thiy trinh d6 cong

ngh¢ da s6 van la trung binh va lac hau, cu thé nhu sau: 10% thiét bi duoc dau tu tir cac



nude c6 trinh do tién tién (Tdy Au va Nhat Ban) va sir dung trong vong 5 nam (tir nim
2000 tro lai day); 11% thiét bi da duoc st dung tir 5-10 nam, duoc dau tu tir Tay Au,
Nhat Ban hoic An Do va Trung Quéc; 33% thiét bi da dugc su dung 10-20 nam, chét
lugng trung binh va tuy thudc vao trinh do quan 1y sir dung cia doanh nghiép; 46%
thiét bi da duoc st dung trén 20 nim, chit lvong xudng cip nghiém trong, ngoai trir tai
mot sé doanh nghiép c6 quan 1y tu sira tét.

. Nganh dét thoi :

Hau hét thiét bi cong nghé cta cac doanh nghiép véi cac mit hang, nang suat va
chat luong trung binh. Do d6, hau hét vai dét thoi trong nudc van chua dép Gng duge
yéu cau 1am hang xuit khau.

Pic diém ndi bic cia san phém dét thoi cua Viét Nam la:

- San lugng con thap, ching loai mit hang chua da dang, chat luong thap
va khong on dinh vé do déng déu mau va do bén mau cta vai nhudm, gia ca khong
canh tranh, khau tiép thi luu thong con yéu kém nén phan 16n chi tiéu thu duoc & thi
truong trong nuoc.

- Vai dét thoi xuat khau va cung cap cho may xuat khau con thap (khoang
20%). Nhitng yéu kém nay 1am giam hiéu qua dau tu, kéo dai thoi gian thu hdi von va
trd ng ngan hang.

- Ngoai vi¢c con tdn tai mot luong 16n céac thiét bi qua lac hau, 1a viéc thiéu
k¥ ning k¥ thuat chuyén mén nganh dét nhu van dé quan 1y k¥ thuat, cong tac phat
trién mat hang ma&i chua dugce chua trong, chua tao ra mot bude dot pha vé chat lugng
vai dét.

. Nganh dét kim :

Trinh d6 céng nghé & muc trung binh kha, vi 14 san pham chu yéu xuét khau
sang thi truong M¥ nén duoc cac doanh nghiép quan tdm dau tu cai thién chat luong
san pham nang tinh canh tranh trén thi truong.

* Nganh may mdc :



Nganh may mic Viét Nam phat trién khd nhanh trong 15 nim nay, dic biét Ia
trong 5 nim gan day cung véi viéc md cira thi trudong Hoa Ky. Trinh d6 nganh may
mic Viét Nam khong cach xa véi mirc tién tién trén thé giGi va 1a nganh dugc dénh gia
c6 trinh d§ cong ngh¢ kha.

Theo 6ng Nguyén Pinh Trudong Téng Giam Dbc Cty May Viét Tién (TP.HCM)
[17] cho biét “Trong nim 2005 d4 dua vao hoat dong xi nghiép may Veston Vimiky
v6i s6 vén dau tu 2 triéu USD, giai quyét cho khoang 340 lao dong c6 viéc 1am. Hién
Vimiky dang trong giai doan vira san xuat vira nhan chuyén giao cong nghé véi ning
xuat binh quan khoang 5.200 bo/thang vé sau co thé 1én dén 11.700 bo/thang.”

Bang 2.8 : San hrong san pham ciia Vinatex sin xuat trong giai doan 2000 —

2006.
Tén san Pon Tang
him v 2000 | 2001 | 2002 | 2003 | 2004 | 2005 2006 b/q
p - 00-06
Soi Ng%lin

Tan | 79.40 | 88.40 | 93.50 | 99.60 | 101.82 | 107.85 | 123.50 | 7.72%

Vai dét
thoicac | T M |19 11197 | 1201 | 1406 | 1412 1685 1813
loai 8.05%
Vai dét | Nghin
kim Tin | 650| 5.80| 7.60| 9.60| 10.17| 1124 | 10.60| 9.56%
Tr.
SP | 673| 70.8| 91.9|1223| 131.0| 1822 205.8]21.20%
Nguén: [25]

SP may

Tir bang s6 liéu trén cho thdy mirc do quan trong cua cong nghé ki thuat tac
dong dén toc do phat trién cua Tap Poan trong timg nhom hang cu thé.

Hién tai, Vinatex dang day manh cong tic nghién ctru phat trién va khoa hoc k¥
thuat.

- Nghién ctru san xuit san pham méi hodc san pham c6 chat luong khéc

biét nhu san pham dét thoi trén co s& vai coton CLC, vai spandex, vai thoi trang nhiéu



thanh phﬁn, linen / to tam / viscose / bong / QE ...; san phém dét kim Thu Dong, dét
kim thoi trang, do 16t...... ; san phém dét da chtrc nang, san phém k¥ thuat..; nhom san
phém ndi that nhu vai boc dd gia dinh, xe hoi, tham trai san......

- Trién khai cac dé tai: Sir dung nguyén liéu méi Lyocell, tng dung phdm mém
thiét ké vai dét thoi, pham mém tinh todn phwong 4n pha bong, cong nghé san xuit vai

dét thoi.

2.2.6. Cac du 4n phat trién trong nganh :

Céc du an dau tu phat trién khong chi tir phia doanh nghiép, ma cong tac chuan
bi cho tién trinh hoi nhap sau hon vao san choi qudc té ciing duoc trién khai tir phia B9,
nganh. K& hoach dai han vé dau tu cho viéc san xuit nhu nang cao nang lyc san Xuét
vai thoi va vai dét kim — nhét 13 vai dét kim. Sap t6i, Tong cong ty Dét may Viét Nam
s€ tap trung dau tu bd sung dé dua nang luc xu 1y vai dét thoi dat 404,8 tri¢u m? va
30.446 tan vai dét kim vao nam 2010. Hién trong ndm 2005, Vinaex dat 183,6 triéu m’
va vai dét kim gan 20.000 tAn/ndm, chua thé dap img dugc yéu cau cho nganh may.

Theo qui hoach chi tiét mat hang vai dét thoi thanh phém cua Vinatex, san phém
vai nhudm mau 13 mat hang chi luc cho nganh may 4o so mi va quan 4u sé& duoc tap
trung san xuét tai cac cong ty dét: Nam Dinh; Viét Théng; nhudém Yén My; nhuom Thu
buc ; dét nhudém Son Tra va dét may DPong A. Hién tai, nang lyc nhudm sgi cua
Vinatex 13 4.120 tin/nim, nén trong giai doan t6i chi dau tu san pham nady tai cac cong
ty dét 8/3, Nam Dinh, dét may Thz"mg Loi, dua nang lyc nhudém sgi mau dat 5.000
tan/nim. Tang cudng dau tu cong nghé in hoa 18n vai véi cong sudt 1a 70,5 triéu m*/
nam (ndng luc hién tai chi dat 10 tri¢u m’/ nam)

Do vai dét kim ngay cang dugc ua chudng va su dung nhiéu, nhét 1a thi truong
My nén céc doanh nghiép nhu dét may Ha Noi, Thanh Cong, Pong A, dét Kim Pong
Xuan va Pong Phuong diy manh dau tu san xuat mit hang ndy véi ning suat san xuat

tir 1.900 tin dén 6.620 tin/nim. Hién nay, Vinatex dd dau tu & phia Bic nha may hoan



tat vai dét kim déng bd véi du &n vai dét kim co gian va vai cao 1ong cong suat 1.500
tan/ nam, dy kién ting cong suat 3.000 tAn/nim.
2.2.7. Tong hop danh gia cic yéu té bén trong :
Can clr vao cac yéu td bén trong ciia Tap Poan Dét May Viét Nam da dugc néu
trong cac muc sau: 2.2.1; 2.2.2;2.2.3;2.2.4; 2.2.5; 2.2.6, tac gid duara y kién danh gia
cac yéu tb bén trong ciia Vinatex. Cac mirc danh gid duoc luong héa thanh gia tri thé

hién trong ma tran danh gia cac yéu t6 bén trong dudi day:

Mirc d6 quan q
T Céc yéu 16 danh gig t“;ggdgfi gié“ 1;2:? gl"err‘f
Vinatex
1 Néng luc va trinh d§ ctia ban diéu hanh. 0.05 4 0.2
2 | T6 chic 0.04 4 0.16
3 | Trinh d¢ tay nghé cua cong nhan 0.04 3 0.12
4 | Chinh sach luong bong 0.04 3 0.12
5 | Cong tac dao tao va huin luyén 0.05 4 0.2
6 | Phat trién hé théng phan phdi 0.05 2 0.1
7 | Quang céo, khuyén mai 0.05 1 0.05
8 Phat trién thuong hiéu san pham 0.06 3 0.18
9 ba dang hoa thi truong 0.06 2 0.12
10 | Thi phan 0.06 2 0.12
11 | Chat luong san pham 0.06 3 0.18
12 | Ky ning thiét ké thoi trang 0.06 2 0.12
13 Chi phi nguyén vat li€u 0.05 1 0.05




14 Chét luong nguyén vit lidu 0.06 2 0.12
15 | Gia ban san pham 0.05 4 0.2
16 | Kha nang tin dung 0.04 4 0.16
17 | Vbn dau tu 0.04 4 0.16
18 | Ung dung cong nghé thong tin 0.04 3 0.12
19 | Cong nghé san xuit 0.05 1 0.05
20 | Hoat dong dau tu 0.05 4 0.2

TONG CONG 1 2.73

Nguén: [tac gia tong hop]

Két qua trén cho théy téng sb6 diém dat duoc 2,73 diém cao hon sb diém trung
binh 0,23 diém. (Piém trung binh la: 2,5 diém). Cho thay cac yéu td nodi bo ciia Vinatex
1a kha tot v6i mirc diém ddo tao huin luyén va dau tu 14 0,2. Tuy nhién can chi y dén
hoat dong quang cao khuyén mai, chi phi nguyén vat liéu, cong nghé san xuat chi c6 s6
diém 1a 0,05.

Qua bang tinh diém cho cac yéu t6 bén trong cua Vinatex, c6 thé thiy diém
manh ctia Vinatex 13 c¢6 doi ngii quan 1y cé trinh d6, c6 kha ning phat trién tién ra thi
truong qudc té. Cac hoat dong hudn luyén ddo tao cong nhan vién nham dap Gng nhu
cau phat trién nganh may mic c6 kha ning canh tranh trén thi trudng noi dia va thi
truong xuat khau. Thyc hién cac hoat dong dau tu c6 hiéu qua, ddy manh cong tac phat
trién thuong hiéu, ning cao chat luong va gia ban canh tranh gbp phan gia ting doanh
thu ndi dia va kim ngach xuét khau hang nam.

Yéu t6 1am han ché nhiing thanh cong cta Vinatex ciing chinh 13 nhiing diém
yéu con t0n tai trong doanh nghiép. D6 1a hoat dong tiép thi quang cdo, phat trién thi
truong thyc hién chua hoan chinh. Cong tac phat trién thuong hiéu san pham méi & giai
doan trién khai thuc hién. Pdy manh hoat dong thiét ké thoi trang véi viée to chirc cac

cudc thi thiét ké thoi trang gan voi thuong hiéu san phim ciia cac thanh vién trong



Vinatex. Piéu dang chi ¥ hién nay 13 ngudn cung cdp nguyén phu lidu cho may xuét
khau ciing nhu san xuit san pham tiéu thy trong nuéc déu phu thudc vao thi trudng
nhap khéu. Chinh vi vay chi phi nguyén vat li€u luon cao lam gidm nang lyc canh tranh

cua sam pham may mac.

2.3 PHAN TiCH MOI TRUONG BEN NGOAI :
2.3.1. MG@i truwong vi mo :

2.3.1.1. Yéuté kinh té :

Ké tr khi bii bo han ngach v&i cac nudce thanh vién caia WTO (01/01/2005),
nganh may mic thé gidi c6 nhiing chuyén bién 16n trong d6 noi 1én viéc hang dét may
Trung Qudc ting truong dot bién va tran ngip toan cau, nht 1a thi truong tiéu thu 16n
nhu EU, My. Vi¢c chdm dat ché do han ngach dét may toan cau s& tac dong dén thi
truong theo chiéu hudng:

- Gia cic mit hang dét may sé ha, gitp nguoi tiéu dung tiét kiém, dong
thoi kich thich tiéu dung.

- Céc don dit hang s& dén vé6i cac cong ty co ngudn cung Umg nguyén vat
lidu tét, co nang luc san xuat, c6 tinh canh tranh cao.

Tuy nhién, viéc mé rong thi trudng thuong mai qudc té ciing con ton tai nhing
han ché sau:

- Trudc hét, su ting truong mau chong ctia cac nude ¢ tiém ning xuat
khau hang dét may. O cac nude kém loi thé so sanh sé& thu hep qui mo san xuét va dan
dén tinh trang that nghiép, c6 thé 16i kéo theo ca cac bién dong vé chinh tri, xa hoi.

- Gia ha vé 1au s& lam gidm lgi nhuén cua cac nha xuét khau hang dét may,
cac doanh nghiép s& thu hep san xuat va giam thu nhap ciia cic nudc co ty trong kim
ngach xuat khau dét may 16n trong nganh kinh té, lam tham hut can can thanh toan.

- S€ co su dich chuyén san xuat hang dét may vé mit dja Iy moi.

Ngay 11 thang 01 ndm 2007, Viét Nam chinh thtc tré thanh thanh vién 150 cta

WTO. V6i cam két ty do hoa thuong mai moi ca nhin hay thé nhan déu c6 quyén tham



gia tryc tiép vao hoat dong Xuét nhap khéu hang héa va han ngach hoan toan bai bo dbi
v01 cac nude thanh vién. Day la diéu kién thuén lgi cho nganh D¢t May Viét Nam phat
trién day manh hoat dong thuong mai ra thi truong thé gidi, trong d6 thi truong My,
EU va Nhat Ban 13 3 thi truong tiéu thy hang dét may 16n nhét. Tinh dén thang 4/2007,
kim ngach xuat khau dét may ca nudc dat 600 triéu USD, ning tong kim ngach xuét
khau hang dét may sau bon thang dau nam 2007 1én 2,19 ty USD [16]

Tuy nhién, thi phan hang dét may nhap khau vao thi truong thé gisi dan dau la
Trung Quéc, 13 mdt nude c6 thé manh vé chi phi san xuat voi ngudn nguyén vat liéu
ddi dao nén chu dong dugc trong hoat dong san xuét kinh doanh san phdm may mic.

Con trong thi truong ndi dia thi chiu sy canh tranh gay gét cua cac san phém
may mac nhap khau vao Viét Nam, dic biét 1a san phém may mdc cua Trung Quéc Vo1
mau mé da dang hop thoi trang va gia ca canh tranh. Thué nhap khau hang may mic
vao Viét Nam giam tir 50% xudng 20%, vai giam tir 40% xudng con 12% 1a nguyén
nhén dan dén hang may mdc tai thi trrong ndi dia bi canh tranh gay gét.

Bén canh d6, My lai dua ra co ché giam sat hang dét may nhép khéu tir Viét
Nam. Day 1a diéu khong chi gay kho khan cho doanh nghiép xuét khau dét may Viét
Nam ma ngay ca nha nhap khau My ciing lo ngai. My dang xdy dung co ché chong ban
pha gia ddi v6i hang dét may Viét Nam. C6 5 nhom hang 13 4o so mi, quan dai, d6 boi ,
d6 ngu va 4o len. Pay 13 nhitng mit hang chii yéu duoc nhap khau, rat it duoc san xuat
tai My. Phia M¥ sé& thuc hién thong ké dinh ky 6 thang/ 1an, dé 1am co s& cho viéc tién
hanh diéu tra chdng ban pha gia cta bat ky mot mat hang dét may nao cua Viét Nam.
Néu c6 truong hop khan cap x4y ra thi c6 thé 4p dung mirc thué so bo ¢6 tinh hdi t6 va
mot khi viée ban pha gia xay ra thi B6 Thuong mai My sé& tu tién hanh diéu tra chong
ban pha gia. Piéu nay anh hudng rat nhidu dén tinh hinh nhap khau hang dét may Viét
Nam, né tac dong dén cac nha nhap khau cia My phai tam ngung hoat dong nhap khau
trong qui 3, qui 4 ndm 2007 dé xem B6 Thuong Mai My s& 1am gi voi chuong trinh

giam sat nay.



Pé han ché nhiing tac hai do chwong trinh giam sat hang dét may cua Viét Nam
tir phia My, B6 Thuong mai thuc hién cap phép xuat khau hang dét may xuat khau sang
My ké tir 15/03/2007 khong gay bat ky phién ha nao va khong han ché sé lwong xuat
khau cta doanh nghiép. Pay 1a bién phap tam thoi trong thoi gian chd két nbi mang
giita B6 Thuong Mai va Toéng cuc Hai Quan dé cung cip sd liéu cho viée giam sat, diéu
hanh xuét khau hang dét may sang My. “Muc dich cta viéc giam sat ndy 1a nham ting
cudng niém tin cho nha nhap khau, ning cao gia tri hang xuat khau, giam thiéu 16 hang
don gian c6 don gia thip”, 6ng Lé Danh Vinh — Thtt truéng Bo Thuong Mai.

Trong khi d6, chinh tai thi truong ndi dia chung ta bi hang Trung Qudc tran
ngdp vao thi truong, gid ca canh tranh lam anh hudng dén két qua hoat dong kinh
doanh cua cac Doanh nghi¢p may mac trong nudc. Nhung vi ¢ Viét Nam khong c6 luat
chdng ban pha gia nén viéc theo ddi kién cédo chéng ban pha gia dbi v6i hang may mic
ctia Trung Qudc. Ciing nhu viée qui dinh céc tiéu chuan hang héa nhap khau theo dung
chuén an toan cho ngudi tiéu ding ta ciing chwa hoan thién. Nén ta khong thé 4p dung
bién phap bao vé khan cap bang hang rao ky thuit cAm nhap khau dbi v6i nhiing loai
hang khéng dat chuan qui dinh. Pay 13 mot trong nhitng diém yéu cta nha nudc ta khi
hoi nhap kinh té Qudc Té do chua da manh dé tu bao vé minh thong qua céc thong 18
Quéc Té. Chinh cac cong cu nay duge cic nude phat trién sit dung mot cach hiéu qua

trong muc tiéu bao hd nén san xuit trong nuwéc ma khong vi pham qui dinh cua WTO.

2.3.1.2. Yéu té chinh tri :

Tinh hinh chinh tri tai Viét Nam luon 6n dinh va ban than nha nuéc Viét Nam
cling nhan thiy nganh dét may 1a nganh c¢6 loi thé gép phan dang ké trong gia ting kim
ngach xuat khau trong nudc (ty trong binh quan 15% - trong giai doan 2000-2006).
Chinh vi vdy Pang va Chinh Phu ludn danh nhiing chinh sach wu dii tao diéu kién
thudn 1gi cho nganh Dét May Viét Nam phat trién.

Chinh yéu t6 6n dinh vé chinh tri ciing 1a diéu kién thu hut cac nha dau tu dén

v6i Viét Nam, gop phﬁn déy manh nang lyc canh tranh cac mdc hang may mac trén thi



truong ndi dia va xuat khau. Hang loat cac dy 4n dau tu cua nudc ngoai dau tu vao

nganh dét may cua Viét Nam.

2.3.1.3. Yéu t6 xa hji :

X4 hoi ngdy nay ngay mdt tién bo, cach sdng cua con nguoi ciing dan thay doi
theo tac phong coéng nghiép. Thu nhap binh quan trén dau ngudi ngdy mot ting. Tuy
nhién, xa hoi ngay cang c6 su phan cip rd cac ting 16p trong x4 hoi. Chinh sy phéan cp
vé thu nhap trong xa hoi ngay nay ma thi trudng tiéu thu san phim ciing c6 su phan
nhanh theo nhom khach hang tiéu biéu.

Hién nay, nhu cau sir dung san phdm may san ngdy cang cao. Do quan diém
song thay ddi, phu nit ngay nay ciing dugc tr do hoc tip va c6 co hoi lam viée nhu nam
gi6i chinh vi vay quy thoi gian cia phu nit danh cho gia dinh ngay moét thu hep va
nguoi ta tim dén su tién loi trong viéc sir dung cac san phém may mac co san trén thi
truong. Chinh xu thé d6 tao thi truong cho san phim may mic ngay mot phat trién va
da dang dap tmg nhu cau thi hiéu nguoi tiéu dung trong x4 hoi.

Céc quy dinh vé trach nhiém xa hoi, méi truong trong nganh dét may 1a mot
trong nhitng rang budc nganh dét may phai dau tu xtr 1y chat thai khong gy tac hai dén
moi trudng sdng ciia con ngudi. Do ciing 1a mot hinh thirc gia ting gia tri st dung d6i
v6i nguoi tiéu ding. Boi vi, x3 hoi ngdy mot phét trién thi muyc tiéu bao vé méi trudng
ludn duge moi ngudi quan tAm va ung hd cac san pham c6 cong nghé san xuat it giy
tac dong 6 nhidm mai truong séng ciia ching ta. Moi qui dinh nham dam bao diéu kién
séng va lam viéc cua can bo, cong nhan trong nganh ngay mot tét hon vé doi sdng vat
chat, tinh than tao moi trudng sdng tot hon.

2.3.1.4. Yéut tw nhién :

Viét Nam nam trén bic ban ciu, trai dai tir diém cuc bic 23°22° dén diém cuc
nam 8°30°, thudc vung khi hiu nhiét dgi, gié mua, c6 6 thing mua, sau thang ne“ing diéu
kién tu nhién kha thuan loi trong phat trién nganh cong nghiép trong bong, trong dau —

nudi tim phuc vu cho phat trién cong nghiép dét may.



Bén canh do, Viét Nam ciing c6 nhiéu tai nguyén, trong d6 c6 dau mo, co6 thé
phat trién cac nganh sadn xuat héa chat, thuoc nhudom, vat liéu dét. Viéc phat trién cac

nganh dét nhudém c6 tac dong hd tro rat 1on dén phat trién cong nghiép dét may.

2.3.1.5. Yéu to cong nghé :

Yéu to cong nghé trong nganh dét may c6 y nghia quan trong. Chinh nho cong
nghé ma no cai tién nang xuat va chat luong san pham.

Thuc trang ning luc thiét bi, cong nghé san xuit va yéu cau ngdy cang cao vé
chat lwong san pham cuia khach hang va nguoi tiéu ding cho thay yéu cau d6i méi cong
nghé cua nganh dét may.

Nganh may mic Viét Nam phat trién kh4 nhanh, trinh d6 céng nghé cua cac
thiét bi san xuAt khong cach xa voi muc tién tién cua thé gidi, stc dau tu dé tao mot
viéc 1am hap din. Ngoai viéc dau tu mo rong, d6i méi cong nghé quan 1y san xut,
cong nghé san xuat cac mat hang va linh vuc thiét ké mau.

Trong cac cong doan san Xuét hang dét may, linh vyc dét nhudm, dac biét 1a san
xuét vai dét thoi duoc coi 1a khau yéu nhat trong nganh. Vai nam tré lai day, dét nhuém
d3 d6i mdi khoang 50% thiét bi cong nghé hién dai nhung trinh d6 cua luc luong san
xuét trong nganh Dét may Viét Nam van con nhiéu yéu kém, thiéu kha ning va ky ning
lam chu céng nghé dan dén hiéu qua kinh doanh van con han ché. Han ché may moéc

thiét bi c6 cong sudt 1on phuc vu cong tac quan 1y.

2.3.2. MGéi trwong vi mo :
2.3.2.1. Doi twong khdich hang :
Tai thoi diém 01/07/2004, dan sé Viét Nam ca nudc 82 triéu ngudi, ting gan
2,7% so v6i cung thoi diém nam 2003. Dén nam 2015 dan sd Viét Nam du doan tang
thém 100 triéu nguoi. Thi truong ti€u thy noi dia rat 16n, cac doanh nghi¢p dét may

khong thé bo qua co hdi chiém linh thi truong noi dia.



O khu vyc nong thon, trung du, mién nai véi s6 dan chiém 80%, nhung GDP
binh quan dat khoang 200 USD/ngudi/nim. Nhu cau tiéu thu hang hoéa & nhém khéach
hang nay 1a san phém bén, gia ré, phuc vu tai chd.

O khu vuc thanh thi, thi x3, cac trung tdm cong nghiép ... trong ca nudc. San
pham dét may muén tiéu thu dugc & khu vuc nay doi hoi san pham phai dat chat luong
cao, mau ma phong phi, hop thi hiéu timg dia phuong, ting mua. Pt biét quan tim
dén sb lugng nir, thanh nién, dong phuc cho tré em, déng phuc cong so...

Céac nha san xuét udc lugng nhu cau tiéu thu vai cia mdi nguoi dan Viét Nam
trung binh 9-10m/ngudi/nam. Nhidu cong ty dét may trude kia chi chd trong vao xudt
khau thi bay gio da tap trung nhiéu vao thi trudng trong nudc va thu duge nhiéu thanh
cong.

Theo Hiép Hoi Dét May Viét Nam tinh dén 31/12/2004, tong doanh thu nganh
dét may Viét Nam dat 1,1 ty USD noi dia va kim ngach xuat khau dat 4,386 ty USD.
Trong nam 2006, téng ti€u thu noi dia udc dat 1,8 ty USD, trong khi do, xuét khau dét
may dat 5,8 ty USD, toc do ting truong trong tiéu thu hang noi dia dat khoang
15%/nam, nhung ciing chi chiém % ning luc san xuat. Phan 16n cac doanh nghiép chi
chu trong dau tu dé xut khau 1a chinh, chua quan tdm nhiéu cho phat trién x4y dung
thuong hi¢u trén thi truong noi dia.

Hién nay, thi truong dét may nodi dia Viét Nam c6 xu huong md rong nhanh
chong trong nhitng ndm gan day. Tuy nhién, thi truong dét may ndi dia Viét Nam dang
boc 16 mot sb ton tai can phai khéc phuc:

- Hang khong rd ngudn gbc tran lan. Do xu huéng tu do héa thuong mai
toan cau nén hang dét may dugc cung tng tir rat nhiéu ngudn khac nhau, kho phan biét
duoc ngudn gbe, xuit xu.

- Gia ca khong theo quy chuan nao. Hang hoa trong nudc ¢ chat lugng tot
nhung gia thanh cao kho canh tranh duoc véi hang hoa khong rd ngudn gdc véi gia ca

linh hoat.



- Kho phan biét dugc chat liéu va ciing nhu dam bao vé chat luong.

- Hang dét may san xuit trong nudc dang bi canh tranh quyét liét trén san
nha do hoat dong quan 1y thi truong chua that chdt ché. Hang nhap lau khong 1o Xuét
XU ban tran lan gay x4ao tron 16n trén thi truong, tic dong xau moi truong kinh doanh,
tao ra su canh tranh khong coéng bang gitta hang tron 14u thué véi hang hoa san xut
trong nudec.

- Hang dét may trong nudc tuy c6 chit luong t6t nhung don diéu vé mau
m4i, kém hap dan vé kiéu dang, gia thanh con cao.

- Hiép dinh AFTA s& loai boé hang rao thué quan giita cac nuéc trong khu
vuc va Viét Nam gia nhap vao WTO lam gia ting mtrc do canh tranh trong nudc ddi

v6i cac mat hang nhap khau cta cac nudce trén thé gidi, dac bi¢t 1a Trung Quoc.

2.3.2.2. Nha cung urng :
Nganh dét may Viét Nam chu yéu sir dung ngudn nguyén phu liéu dugc nhap

khau tir cac nudc trén thé gioi.

Biéu d6 2.3: KIM NGACH NHAP KHAU THEO THI TRUONG

m TRUNG QUOC
m DAI LOAN
0 CAC NUOC ASEAN
0 NHAT BAN
50, B HONG KONG
7% m EU
8% 10% m CHAU PHI
O THI TRUONG KHAC

21% 27%

5%

Nguén: [25]



Bang 2.9: Kim ngach nhép khau theo thi truong.

GIA TRI NHAP KHAU TY
STT THI TRUONG (TRIEU USD) TRONG

1 | TRUNG QUOC 238 27%
2 | PAILOAN 154 17%
3 | CAC NUOC ASEAN 88 10%
4 | NHAT BAN 68 8%
5 | HONG KONG 59 7%
6 | EU 44 5%
7 | CHAU PHI 43 5%
8 | THI TRUONG KHAC 187 21%

CONG 881 100%

hang xo Polyester va vai; cic nudc Asean chu yéu 1a Thai Lan, Singapore, Malaysia va
Indonesia v&i mat hang vai va nguyén phu li¢u gia cong; Nhat Ban vdi vai va nguyén
phu liéu gia cong; EU v6i nguyén phu liéu gia cong va thiét bi phu tung, hoa chét thude

nhuom; Chau Phi v6i bong thién nhién.

xudt khau theo gia FOB str dung nguyén phu liéu nhdp khau cta nganh dét may Viét
Nam rat 16n du kién dat 5,65 ty USD trong d6 vai 52%, nguyén phu liéu 34%, soi 10%,

Nguon: [25]

Nhép khau tir thi truong Trung Qudc chi yéu mit hang vai; Pai Loan v6i mat

Xét vé mat hang nhap khau, do chu yéu lam gia cong hoac sadn xuat san pham

bong so 4%.




Biéu dd 2.4

TINH HINH NHAP KHAU CTIA NGANH DET MAY
VIET NAM

[=2= 31
10%

Béaog xd
4%

i
5%

MNMguwd&n phy lisuw
24

Nguén: [25]
Biéu d0 2.5

TINH HINH NHAP KHAU CTIA VINATEX

Thi&t bi, hod
chst thude
Sei nfm Vi
Bdng xc g % 5

Momyén phu lién
5E%

Nguén: [25]



Bang 2.10 : Tinh hinh nhip khau ciia Nganh dét may Viét Nam va Vinatex.
(BVT: Trigu USD).

STT Loai vat tw Nganh dét may VN | Vinatex | Ty trong
Bong xo 225 122 54%
! Ty trong 4% 14%
5 Soi 544 30 6%
Ty trong 10% 3%
Vai 2.936 180 6%
: Ty trong 52% 20%
A Nguyén phu li¢u 1.947 503 26%
Ty trong 34% 58%
Thiét bi, hod chat 46
5 thudc nhudm
Ty trong 5%
Tong cong 5.652 881 15%

Nguén: [25]

Céc doanh nghiép thudc Vinatex da tim moi kha nang khai thac nguyén phu li¢u
trong nudc dat chat luong san xuat hang xuat khau 1am giam kim ngach nhap khau,
nam 2006 d3 xuit siéu 436 triéu USD.

Nam 2006, thi truong soi phat trién rat tot san lwong udc ting gan 15% nén
luong nhap bong xo chiém ty trong cao (14%) trén tong kim ngach nhap khau cia
Vinatex, san xuét soi trong nudc da cé thé dap ung dugc nhu cau ngay cang cao cia thi
truong nén lugng nhap soi da giam, chi chiém ty trong 3% so véi 10% cua toan nganh
dét may Viét Nam. V& vai, cac doanh nghiép dét dang tirng budc cling cd, san lugng
vai dét thoi san xuat cung (mg & thi truong ting 8% nén di gép phan giam kim ngach
nhap khau vai xudng con 20% so véi toan nganh van & muc cao 1a 52%. Nam 2006,

mot s6 doanh nghiép c¢6 phan do thi€u von, s¢ rui ro nén da chuyén tir phuong thire san



xuit gia FOB sang 1am hang gia cong nén nhap khau nguyén phu liéu ting cao chiém

ty trong 58% so v&i 34% cua toan nganh.

2.3.2.3. Déi thii canh tranh :

Hién nay, hang may mac Viét Nam bi canh tranh khc liét trén thi truong ndi dia
boi hang may mic Trung Qubc. Hang may mic Trung Qudc tran vao chiém linh thi
truong Viét Nam bang nhiéu con duong, dudi cac hinh thirc khac nhau théng qua ca
trao d6i tiéu ngach va budn ban bat hop phap. Tinh hinh budn ldu hang dét may Trung
Qudc dang lam dau dau cac nha quan Iy thi truong Viét Nam. Hang Trung Qudc vdi loi
thé 1a gia ré, da dang vé kiéu dang. Do c6 loi thé vé ngudn nhan luc va ngudn cung cip
nguyén phu liéu trong nuée ddi dao gitip cho hoat dong san xuat hang dét may ludn &
thé chii dong. Theo wdc tinh cua Vién nghién ctru Nomura, hang Trung Quéc chiém t6i
60% thi truong ndi dia cua Vi¢t Nam.

Trung Quéc c6 moi diéu kién thuan loi dé tang thi phén dét may nho cod nguén
nguyén liéu dbi dao; c6 truyén thdng trong san xuat hang dét may trén co so thi truong
trong nudc 16n; nhan céng nhiéu va co tay nghé cao; co thé chi dong vé may moc, thiét
bi, phu tung va dugc doi méi, thay thé déu din; ha tﬁng co s& kha tt véi chi phi nhan
cong ré nhat thé giéi, mirc lwong céng nhan dét may thap hon Nhat Ban 57 1an va thap
hon Thai Lan 3 1an (trong nim 2004). Thu hit dugc nhiéu ngudn vén dau tu truc tiép
tor nude ngoai.

2.3.2.4. D6i thii tiém an :

Ngay nay khi Viét Nam da gia nhap vao WTO, hoat dong thuong mai qubc té
ngay mot phat trién. Kha ning tham nhap vao thi truong noi dia ctia Viét Nam d6i véi
cac quoc gia trén thé gidi ngay cang c6 diéu kién thuan lgi hon. Ciing nhu su ty do
tham gia vao thi truong thé gi6i cua cic nudc trong xu thé hoi nhap kinh té qubc té.
Déng thoi thi truong tiéu thu san phftm may mdc la thi truong rong 1om dé& thu hat cac

nha dau tu tham gia vao thi trudng nay.



Chinh vi vay dbi thu tiém an ctia Viét Nam trong linh vyc may mac la rat 1omn.
Céc nudc trong khu vuc Chau A nhu Thai Lan, Pakistan, An Do, Pai Loan la nhiing
d6i thi canh tranh tiém 4n trong nganh véi nhiing lgi thé vé thoi trang, nguyén phu

liéu, tay nghé.

2.3.2.5. Sdn phdm thay thé :

Hién nay, vdi thi truong xuat khau san phém may mac chu yéu 1a san xuét cac
san phdm may dai tra ddi véi thi trudng xuét khau ciing nhu trong thi trudng ndi dia.
Ban dau do kiéu dang n6 da dang véi gia ca vira phai thu hut luong khach hang c6 mirc
thu nhap trung binh kha. Nhung mot khi x3 hoi ngay mot phat trién véi muc thu nhap
ngay mot ting cao thi nhu ciu duoc lam dep ngay cang duoc gi6i co thu nhip cao
huéng dén. Luc nay 1a lac nguoi tiéu dung tim dén cac trung tdm may do chuyén
nghiép. D6 s& 1a mot trong nhing san pham thay thé ma khach hang c6 thé lya chon dé
thoa mén nhu cau 1am dep, ton vinh cai dep cta riéng mdi ngudi.

Ciing nhu su phét trién cong nghé nguyén vt liéu, san xuét cac to soi tong hop
c6 nhiéu tinh ning tot hd tro cho strc khoe va thich hgp cho nhitng muc dich sir dung
chuyén biét & timg nhom khach hang. Chinh nhitng san phdm nay dan dan sé thay thé
cac san pham truyén thong. Chang han nhu viéc tim ra vat liéu méi c6 tén PCM (Prase
Change Material) duoc st dung dé san xuat quan 4o thé thao. Loai vai soi PCM c6 thé
gitip van dong vién cam thdy mat mé vao mua heé va 4m hon vao mua dong khi mic né.

2.3.3. Toéng hop danh gia cic yéu té bén ngoai :

Can clr vao cac yéu td bén ngoai cua Tap Poan Dét May Viét Nam da dugc néu
trong cac muc sau: 2.3.1; 2.3.2, tac gia dua ra ¥ kién danh gia cac yéu t6 bén ngoai cua
Vinatex. Cac murc danh gia dugc lugng hoa thanh gia tri thé hién trong ma trin danh

gia cac y€u to bén ngoai dudi day:



Mtre d6 quan ?
Y O . trong cua yéu | Phan | Tong
TT Cdc yeu 16 danh gid t6dbivéi | loai | diém
Vinatex
1 Tu do hoa thuong mai 0.05 3 0.15
2 | Cat giam thué xuat nhap khau 0.05 3 0.15
3 C?lnb 'sa?h d01’ XU dfn Vol hang dét may 0.06 ) 0.12
doi voi cac nude nhap khau
4 | Chinh sach thu hiit von dau tu 0.07 3 0.21
5 Thi truong tai chinh 0.05 2 0.10
6 Thu nhap nguoi dan 0.05 3 0.15
7 Xu hudng tiéu dung cua xa hoi 0.07 3 0.21
2 Chi ‘tl.egAsu’ d‘ung san pham may mac 0.06 ) 0.12
nguoi tiéu dung
9 Luéat bao v€ moi truong 0.04 1 0.04
10 | Luat chdng ban pha gia 0.07 2 0.14
11 | Cong nghé san xuat 0.07 2 0.14
12 | Xdc tién thuong mai 0.05 2 0.1
13 | Hoat dong dau tu 0.07 3 0.21
14 Xa}/ dung hé thong siéu thi chuyén 0.05 ) 0.1
nganh
15 X'iy dung thong s6 may mac chuan cua 0.06 ) 0.12
Viét Nam
16 | Cong ngh¢ thong tin 0.05 3 0.15
17 P{mt trién hé thong cung cap nguyén phu 0.08 3 0.24
liéu
TONG CONG 1 2.45

Nguén: [tic gia tong hop]
Ma tran duogc thiét lp trén cic yéu t ciia moi trudng bén ngoai dbi voi anh
huong cua Vinatex. Céac yéu t6 dugc xép theo mirc d6 quan trong dbi vé6i hoat dong

thurong mai dét may. Sau d6, phan loai theo murc phan tng cua Vinatex ddi véi timg



yéu tb. (4: phan tng t6t nhét, 3: phan tng trén trung binh, 2: phan Ung trung binh, 1: it
phén rng)

Két qua cho thy tong sb diém dat duoc 1a 2,45 chi & miic trung binh. Diéu nay
cho thdy kha ning phan tng lai v6i nhiing yéu t6 bén ngoai ctia Vinatex 1a trung binh
trong viéc nd luc theo dudi cac chién lwgc nham tan dung cac co hoi moi trudong (do 1a
tr do hoa thuong mai, hoat dong dau tu, thi truong tai chinh) va tranh cac mdi de doa
tir bén ngoai (nhu chinh sach phan biét d6i xtr ddi voi hang dét may Viét Nam, Luat
chdng ban pha gia va ngudn cung cap nguyén phu liéu).

2.4 PIEU TRA THI TRUONG TIEU THU TAI TP.HCM :
2.4.1. Phan tich va xay dung cac phan khuc thi trwomg :

2.4.1.1. Phdn khuc thi trwong va lwa chon thi truong muc tiéu :

Phén khic thi truong theo vi tri dja 1y thi ¢ thi truong thanh thi, mtc sbng ngay
cang cao va dang theo xu hudng chuyén sang tiéu dung hang may mic cao cip nhap
khau tir Han Quéc, Pai Loan, Nhat Ban va cic hang may sin c6 thuong hiéu nbi tiéng
nhu Viét Tién, May 10, May Phuong Pong, Ao so mi An Phudc...... Mot bo phéan dan
cu wa chudng phuong thirc may do khong chi v6i nhitng bo quan 4o sang trong ma ca
quan 4o mic thuong ngay.

Thi truong tiéu dung hang may mic tai TP.HCM tép trung vao gidi tré & do tudi
25-35 v6i s6 lugng thdng ké nam 2004 tai TP.HCM la 3,660 ngan nguoi chiém 60%
dan s6 cia TP.HCM va thu nhap binh quan toan thanh 14 tinh trén mot nhan khau trong
mot thang 13 1.164.000 dong [17]. Pay 1a do tudi c6 thu nhap kha 6n dinh, doi song
kinh té thudc dang trung binh kha nén nhu cau chon lya san phdm may mic déu chu
trong t6i chat lugng, kiéu dang san pham vira tao nén vé dep va su tién nghi khi sir
dung san phim may mic.

Trong mau diéu tra tic gia dd sa dung phuong phap nghién ciru dinh luong,
nhim thu thap duoc cac s6 ngudi c6 thu nhip binh quéin 13 bao nhiéu va loai san pham
duoc lya chon nhu thé nao tuy theo gioi tinh. Pay la co so dé xac dinh duoc phan khtic
thi truong va lya chon thi truong muc ti€u cho san phém may mac. Téac gia da thuc hién

cudc dicu tra v6i cé mau 1a 300 va thu vé 260 bang tra 10i. Két qua 1a s6 nguoi co do



tudi tir 25-35 chiém ty 16 13 57.7% trong tong s6 diéu tra 260 ngudi, trong d6 thu nhap
binh quin cta nhom tudi nay 1a: tir 2 dén 3 tridu dong.

Bang 2.11: Tén suit vé d tudi trong miu thong keé.

Tansuat = Ty1é % % hop 18 % liy ké
Giatri: 18-25 91 35.0 35.0 35.0
25-35 150 57.7 57.7 92.7
35-50 14 5.4 5.4 98.1
Trén 50 5 1.9 1.9 100.0
Tong cong 260 100.0 100.0

Ngudn:[tac gia diéu tra]

Bang 2.12: Két hop giira d tudi va thu nhap.

Thu nhap x
Tong
Dwéi2 | 2 triéu- | 3triéu- | Striéu- | 7 triéu- | Trén 10 "
cdng
triéu 3triéu | Striéu | 7triéu | 10 tri¢u tiréu
18-25 S6 lugng 69 16 5 0 1 0 91
% theo do
. 75.8% 17.6% 5.5% .0% 1.1% .0% | 100.0%
tuoi
25-35 S6 lwgng 51 44 29 19 5 2 150

% theo do
’ ) 34.0% 29.3% 19.3% 12.7% 3.3% 1.3% | 100.0%

tudi

35-50 S6 lwong 4 3 3 3 1 0 14
% theo do

] 28.6% | 21.4% | 21.4% | 21.4% 7.1% 0% | 100.0%
tuoi

Trén 50  S6 lugng 1 0 1 2 0 1 5
% theo do

] 20.0% 0% | 20.0% | 40.0% 0% | 20.0% | 100.0%
tuoi

Téng cong  S6 lwong 125 63 38 24 7 3 260

% theo do
cubi 48.1% | 24.2% | 14.6% 9.2% 2.7% 1.2% | 100.0%
uol

Nguén: [tac gia diéu tra, phu luc2]



Day 1a phan khuc thi truong ma cac doanh nghi¢p may mac Viét Nam noi chung
va cac cong ty thanh vién cta Vinatex can quan tAm nhiéu hon trong viéc phat trién thi
truong ngay cang dap Gmg dang thi hiéu tiéu dung.

Bang 2.13: Thong ké theo san phim.

Giéi tinh
Nam Nir Téng cong
% %
S6 % theo | S6 theo S6 theo
lwgng cot lwgng cot lwgng cot
. | Ao so mi 92| 91.1% 85| 53.5% 177 | 68.1%
Nhu cau .
Quan Tay 69| 68.3% 37| 23.3% 106 | 40.8%
chon -
) Quan Jeans 50| 49.5% 106 | 66.7% 156 | 60.0%
mua san |
; Ao Jecket 4 4.0% 16| 10.1% 20 7.7%
pham
i Thoi trang cong s& 13| 12.9% 47| 29.6% 60| 23.1%
cua ]
Thoi trang dao pho 27| 26.7% 98| 61.6% 125 | 48.1%
khach
. Veston 1 1.0% 41 2.5% 50 1.9%
hang
Trang phuc & nha 301 29.7% 791 49.7% 109 | 41.9%
Tong so 101 159 260

Nguén: [tac gia diéu tra, phu luc 2]

Trong bang nay cho ta biét ty 1¢ lya chon san pham trén tong s6 nguoi dugc hoi.
Qua bang ta nhan thiy giéi nit 1a giéi c6 nhu cau nhiéu hon vé dong san pham thoi
trang dao phd (ty 1& chon chiém 61,6% trong tong s6 khach hang nit duoc chon hoi) va
trang phuc ¢ nha (ty 1& chon chiém 49,7% trong tong s6 khach nir dugc chon hoi) so
vo1 nam gidi co ty 1€ lua chon tuong ung 1a 26,7% va 29,7%. Gidi nit dugc xem 1a gidi
c6 quan tim nhiéu dén yéu t6 tham my. D6i voi gidi nir thi trang phuc khong chi sir
dung nham muc dich tién dung ma trang phuc con thé hién ning khiéu thim my cia
ngudi mic. D6 1a 1y do gidi nit quan tAm nhiéu dén trang phuc dao phd va trang phuc &

nha chinh nhimg bo trang phuc ndy gop phan ton vinh vé dep ctia ngudi mic.



Pay 1a yéu t6 Vinatex can quan tdm dén phan khic thi truong nay nhiéu hon. Vi
hién nay thé manh ctia Vinatex trén thi trudng ndi dia ciing chi tp trung vao san pham
40 so mi, quan tay nhiéu hon.

2.4.2. Hanh vi tiéu dung ciia khach hang d6i véi sain pham may mic :

Trong mau diéu tra tac gia ¢ sir dung phuong phap nghién ctru dinh tinh nham
tim hiéu cac quan diém cta khach hang vé chat luong san phdm may mic va cac yéu tb
anh huéng dén quyét dinh mua san pham may mic cua khach hang tai TP,HCM. Bén
canh do, tac gia théng ké s liéu danh gia nhan xét cua khach vé gia trj thuong hiéu,
chét luong dich vu phuc vu khach hang & cac hé théng céc cira hiéu va chat lugng san
pham giira cac doanh nghiép voi nhau. Tir 6 ma co cai nhin tong thé vé hinh anh canh
tranh gitra cac ddi tha véi nhau va timg bude hudng t6i gia tri mong mudn cua khach
hang.

Thong qua s6 lidu thong ké ta nhan biét dugc quan diém cua khach hang vé chét
luong cua san phém may mac dugc biéu hién & gia tri trung binh khi ta lugng héa cac
danh gia cua khach hang theo cac mirc d6 dong ¥ cua khach hang theo mtrc danh gia
[Phu luc 1, cau 14] nhu sau:

Bang 2.14: Gia tri trung binh cic yéu t6 danh gia chit lwong san pham.

i Gl G GRE gy
Céac yéu to N nho . z, | trung L
X 16n nhat N Deviation
nhat binh

1. Hang Viét Nam Chat luong cao 259 1 5 3.84 755

2. C6 nhan hi¢u noi tieng 259 1 5 3.71 791

3. Ki€u dang hop thoi trang 259 1 5 4.15 .694

4. Chat li€u vai tot va bén 260 1 5 4.35 656

3. Nguén gé)C Xuat X1 1d rang 258 1 5 4.05 728

6. Mau sac da dang 259 1 5 4.07 730

7. Pham nhudm tot 259 1 5 4.28 .700
Valid N (listwise) 258

Nguén: [tac gia diéu tra, phu luc 2]



Trong 7 dic diém néu trén déu dugc sy dong y cua khach hang. Khach hang
ludn mong doi chét luong cua san phdm may mic phai dap tng t6t cac yéu td néu trén.
Trong d6, yéu td chat liéu vai tot va bén, vé phim nhudm tét va kiéu dang hop thoi
trang 1 cac yéu t6 ma khach hang déng y nhiéu nhat. Pugc minh hoa thong qua biéu

dd sau:
Biéu d6 2.6: Chat lwgng mong doi

4.4 4.35

4.28

42 4.15

3.84

3.8 +—

3.6 +— —

34 |1 -

3'2 T T T T T

1.Hang 2.Conhin 3.Kiéu 4.Chédtlidu 5.Ngudn 6.Mausic 7. Phim
ViétNam  hiéundi danghop vaitdtva gbcxudtxir dadang  nhudm t6t

Chét lugng tiéng thoi trang bén 10 rang

cao

Nguén: [tac gia diéu tra, phu luc 2]

2.4.2.1. Ddnh gid cdc yéu té tic dong dén hanh vi mua hang ciia nguwoi tiéu
dung :

Qua s6 liéu diéu tra thong ké cua tac gia v6i ¢d miu 260 nguoi khach tra 1oi
theo bang cau hoéi [phu luc 1,cau 7]. Ta nhan thdy da phan khich hang quan tim dén
kiéu dang ctia san pham khi quyét dinh chon mua san pham, dugc minh hoa qua biéu

do sau:



Biéu d6 2.7 Piém trung binh cic nhan t6 anh hwéng dén quyét dinh mua
Piém trung binh cdc nhin t& 4nh hudng d&én quyét dinh mua

4.50 ~
4.06

4.00

3.59

3.50 ~

3.00

2.59

2.50 A

2.00

1.50 ~

1.00

0.50

0.00 ) ) == T T

Thuong hiéu  Qua khuyén Chat liéu

mai

Gia san phim  Kiéu ding
Nguén: [tac gia diéu tra, phu luc 2]
Trong d6 yéu t6 gia chon mua san pham lai c6 mdi quan hé ty 1é thuan véi nhém
thu nhip binh quan cua khach hang.
Bang 2.15: Mirc gi4 san pham

Tansudt | % | %giatrihoplé| % liy ké
Valid | 30.000 & - 100.000 & 70 269 26.9 26.9
100.000 & - 200.000 d 136 523 523 79.2
200.000 d - 400.000 d 48| 185 18.5 97.7
400.000 & - 700.000 d 3 1.2 1.2 98.8
700.000 d - 1.000.000 & 2 8 8 99.6
Trén 1.000.000 d 1 4 4 100.0

Tong cong 260 100.0 100.0

Nguén: [tac gia diéu tra, phuc luc 2]




Murc gia san phém thuong dugc chon lua nhiéu nhat 13 murc gia 100.000 dén
200.000 dong (chiém 52,3%).

Khi ta két hop véi yéu té thu nhap thi ta nhan thiy muc gia binh quan chon mua
mot san phérn cho ting nhom thu nhap duoc thé hién nhu sau:

Bang 2.16: Mikc gia binh quin chon mua sin pham

Nhom thu nhap binh | Mirc gia trung binh chon S6 nguoi
quan thang mua 1 sin phim
Dudi 2 tri¢u Khoang 160.000 d 125
2 tri€u >3 triéu Khoang 200.000 d 63
3 tri¢u -> 5 tri€u Khoang 220.000 d 38
Trén 5 triéu Khoang 380.000 d 34

Nguén: [tac gia diéu tra, phu luc 2]

Vi phép kiém dinh ANOVA [phu luc 2, 97], cho két qua kiém dinh 12 muc gia
chon mua san pham c6 mbi quan hé véi mirc thu nhap binh quan ciia khach hang, véi
thu nhap cang cao thi muc gid chon mua cho san pham ciing ting theo duoc thé hién
trén bang 2.16.

2.4.2.2. Ddnh gid mirc @6 nhgn thirc ciia khdch hang déi véi sin phiam may
mdc ciia Vinatex :

Qua so d6 chung ta nhan thiy cac thuong hiéu san pham ciia cac Cty thanh vién
trong Vinatex tai TP.HCM thi thuong hiéu Viét Tién duoc nhiéu nguoi biét dén nhiéu

nhat chiém 88.1% trén tong s6 déu tra 1 260 khach hang.



Biéu d6 2.8: Thuong hiéu dugc bi€t dén

viet Tiéh | T S S T 5.
S O S [
an [ T ] 56.9
Phuéc .
PT 2000 [T I ] 523
PierCardin [ 1408
NhaBe [ 3402
Hang khac _31.2
Valentino _28.8

Hang TrungQuoc [ 242
Vee - Senndy _ 20.4
May 10 7- 15.0

Phuong [ 135

Pong
TT - Up F 5.0

0.0 20.0 40.0 60.0 80.0 100.0

Ngudn: [tac gia diéu tra, phu luc 2]
Khi danh gia so sanh vé chét lugng san pham ciing nhu vé chét lugng phuc vu
khéach hang cua céc ctra hi€u c¢6 cac nhan hi¢u san phém may mac dugc khach hang lya

chon. Nhan théy chét lugng phuc vu khach khach hang cua cac ctra hang thudc cac doi



thii canh tranh v&i nhau bao gdm nhém cac ctra hang cia cic cong ty thanh vién cia
Vinatex, nhom ctra hang ban hang may mic Trung Qudc va nhom khac bao gdm cac
doanh nghiép may mac cta Viét Nam déu phuc vu tdt nhu nhau. Chung khong co6 su
khac biét vé trung binh tong thé [phu luc 2, 102 dén 108].

Bang 2.17: So sanh chit lrgng phuc vu khach hang ciia cdc cira hang.

Gia tri trung binh
Cic yéu to Hang Trung
Vinatex , Khac*
Quoc
1. Vui vé 3,69 3,43 3,71
2. Chon kiéu 3,48 3,23 3,45
3. Hoat dong khuyén mii 3,11 3,00 3,11
4. Ban hang chuyén nghiép 3,40 3,36 3,49
5. Poi ngil ban hang dé thuong 3,45 3,32 3,57
6. Danh gia chung 3,49 3,35 3,50

(Giai thich: Khac* 1a bao gom cac doanh nghiép may mic ctia Viét Nam nim
ngoai Vinatex.)

Ngudn: [tac gia diéu tra, phu luc 2]

Véi phép kiém dinh T-Test (phuc luc 2) thé hién gia tri trung binh gitta 3 nhom
ctra hang 12 khong c6 su khac biét trong tong thé. Nhin chung céc cira hang déu phuc
vu twong ddi t6t theo nhu nhan dinh ciia khach hang trong mau diéu tra.

Con vé danh gia chat luong san pham giita cic nhom hang véi nhau thi ¢ su

khac biét giira cac gia tri trung binh cua téng thé.



Bang 2.18: Gia tri trung binh cac yéu té danh gia chat lwong san pham

Gia tri trung binh
Cic yéu td Chat Hang
lwgng | Vinatex Trung Khac*

mong dgi Quoc
1. Hang Viét Nam chat luong cao 3,84 3,89 2,95 3,52
2. C6 nhan hiéu ndi tiéng. 3,71 3,78 3,05 3,64
3. Kiéu dang hop thoi trang 4,15 3,93 3,78 4,16
4. Chat liéu vai tot 4,35 4,04 3,65 4,15
5. Ngudn goc xuat xir 1d rang 4,05 3,85 3,32 3,81
6. Mau sac da dang 4,07 3,84 3,83 4,13
7. Pham nhudm tot 4,28 3,85 3,64 3,89
8. Panh gia chung 3,93 3,61 3,95

Nguén: [tac gia diéu tra, phu luc 2]

Vi phép kiém dinh Bonferroni [phu luc 2,109 dén 112], xét trén mdi quan hé so
sanh timg cip, gitta Vinatex véi hang Trung Quéc va Vinatex véi hang khac.

Moi quan hé giita Vinatex v6i hang Trung Qudc, c6 thé nhan thiy trong 8 yéu tb
danh gia noi trén thi yéu t6: hang Viét Nam Chat Luong Cao; c6 nhan hiéu noi tiéng;
chét liéu vai t6t va bén; ngudn gdc xuat x{r rd rang; va yéu t6 danh gia chung c6 su
khac nhau vé trung binh tong thé. Nhin chung hang may mic cta Vinatex van duoc
khach hang danh gia cao vé chit luong.

Mdi quan hé giita Vinatex v6i nhom hang khac, ta nhan thay cac yéu té sau day
¢ su khac biét vé téng thé: hang Vi¢t Nam chat luong cao, kiéu dang hop thoi trang,
mau sic da dang duoc khach hang danh gia cao d6i voi hang may mic khac khi so véi
hang may mic ciia Vinatex. Con cac yéu té con lai trong 8 yéu t6 néu trén thi ching

khong c6 sy khac biét vé trung binh tong thé. Diéu ndy c6 nghia 1a cac yéu td do duogc



khach hang danh gia nhu nhau. Tom lai hang may mic khac c6 loi thé vé mau ma, mau
sac phu hop vé6i khach hang.

2.5 DPANH GIA THU'C TRANG PHAT TRIEN THI TRUONG TAI TP HCM
CUA VINATEX TU NAM 2000 PEN 2006 :

2.5.1. Danh gia tinh hinh kinh doanh cua Vinatex giai doan 2000 — 2006 :
2.5.1.1. Nang luc canh tranh :

Dét may 1a mot nganh quan trong trong qua trinh chuyén dich co cdu kinh té, 1a
mot nganh xuit khau chu luc cua Viét Nam, bén canh thé manh vé kim ngach Xuét
khéu va su dung nhiéu lao dong thi nganh D¢t may Viét Nam con boc 1§ nhitng mat
yéu d6 1a phai nhap khau hau hét nguyén phu liéu nhu bong, xo, thuéc nhuém va may
moc thiét bi phu ting.v.v, chua co cac thwong hiéu manh, thiét ké miu mi con yéu
kém, chua c6 tinh thwong mai hau hét 14 sir dung mau khich hang giri dén, kha ning
canh tranh thip, theo bdo cdo ciia Vinatex thi ty 16 hang FOB con it (chi chiém khoang
31%), d6i ngii quan 1y diéu hanh con thiéu va yéu ¢ nhitng khau then chét, nhét 14 linh
vuc nhudém hoan tat trong khi thué chuyén gia nudc ngoai la rat kho khan.

Trong Tap doan Dt may Viét Nam, tdn tai mot sé don vi gdp kho khan vé san
Xudt va tiéu thu nén két qua thyc hién ting trudng trong nim 2006 khong cao so véi
cung ky nam 2005. Cong tac thi truong ndi bo, ndi dia hoa con yéu. Vai cia cac cong
ty dét c6 tién bo vé chat lugng nhung gia ca con cao so v4i vai nhap khau. Trong khi do
cac don vi may thuong do khach hang chi dinh nguén cung cip nguyén phu liéu .
Chinh nhitng yéu t6 trén lam giam loi thé canh tranh vé gia trén thi trudng.

Theo danh gia cta cac nha nhap khiau My, kha niang canh tranh cta hang may
mic Viét Nam chi dimg sau Trung Qudc, An Do va Pakistan. My danh gia cao kha
ning canh tranh cia hang may mic Trung Qudc. Voi wu thé toan dién vé may moc,
nguyén phu liéu, lvong céng nhan thap. Nhung tinh hinh hién nay, loi thé vé nhan cong
ré khong con ton tai mai mai. Do c6 su thay thé vé cong nghé nang cao ning suét lao

dong, hi¢u qua ngay cang cao.



Tai Viét Nam thi kha nidng canh tranh ctia cdic Doanh nghiép D¢t may con han
ché. O thi truong trong nudce, mot trong nhitng nguyén nhan co ban dan dén giam kha
ndng canh tranh 1a do thi truong ndi dia cling dang gdp kho khan nhu khong céd giai
phap cung tng nguyén phu liéu tip trung; trong san xuat va tiéu thu thuong phai qua
trung gian nén bi dd1 gid va khong canh tranh dugc vdi hang nhap lau.

Tai thi truong xuét khau, doanh nghi¢p Viét Nam gap nhiéu kho khan trong vi¢c
tim kiém ngudn cung cip nguyén phu liéu phu hop voi yéu ciu cia thi trudng xuat
khau, ¢ thé bi dong vé thoi gian giao hang, chit lugng san pham, mau sic, gia ca, thim
chi phai nhap khau tir nha cung cap do khach hang chi dinh nén anh hudng rat 1on dén
hiéu qua kinh doanh.

2.5.1.2. Hg¢ thong phan phéi :

Piém yéu trong hé théng phan phdi ciia Vinatex déu ton tai ¢ thi trudng ndi dia
va thi truong xuat khau.

) Trong thi trudong noi dia :

- Do ngudn vbn kinh doanh it nén Vinatex khong c6 diéu kién mé rong hé
thong ban 1é. Pay 1a nguyén nhan cha yéu lam cho hi¢u qua phat trién thuong hiéu
Vinatex trong thi truong ndi dia con bi han ché. Vi viéc xay dung cac hé théng siéu
thi “Vinatex Mart” trong ca nudc ndi chung va tai TP.HCM noi riéng, chiing ta nhan
thay vi tri dat siéu thi Vinatex Mart khong thuan loi, do khong gan khu vuc dong dan
cu, khu trung tdm mua sam nhu Quan 1, Quan 3. Ma n6 dugc dat ¢ dia ban 300
Nguyén TAt Thanh, Quéan 4 va 1/1 Lanh Binh Thang, Quan 11. Vi tri khong thuan loi
dé thu hut khach hang.

- Tap quan mua hang cta nhan dan chua quen v6i hé thong siéu thi chuyén
nganh, ap dung kinh doanh tong hop pht hop hon nhung quan 1y phirc tap hon.

- Kinh nghiém va trinh d6 quan 1y hé thdng con thap so vdi cac nude trong

khu vuec.



- Mtrc thu nhap cua nhan dan con chénh Iéch gitra cac vung, gitta thanh thi
va nong thon nén kho ap dung tiéu chuan héa hé thng ban hang.

- Nguon cung cap khong on dinh, kho xac dinh ngudn gbc dé ap dung hé
thong tiéu chuan qudc té.

) Trong thi trudng xuét khiu :

- Nghiép vu xtc tién thuwong mai chua dugc phdi hop chit chd gitra Hiép
héi nganh hang, t6 chitc nha nude va doanh nghiép chua co nghién ctru mat hang, thi
truong trong diém nén hiéu qua quang cdo khong cao, chua khai thac dugc thi truong
moi.

- Van con mat can dbi giira cac thi trudng xuat khau, tip trung qua nhiéu
vao thi truong My, EU va Nhat Ban. Nhat 1a thi truong My 14 thi truong xuat khau 16n
nhat cua nganh dét may Viét Nam lai 1a thi truong c6 nhiéu nguy co ap dit luat chong
pha gia, hang dét may ludn & thé bi kiém soat vé gia xuat khau.

- Ngudn nguyén phu liéu cung cip tai chd qua it, 90% lam gia cong nén bi

1é thudc rat 16n thi truong quéc té, d& mat On dinh.

- Céac doanh nghiép chua quan tdim dung mirc dén thiét ké thoi trang, thuong
hiéu va xay dung hé thong tiéu thu & nudc ngoai, d& bi chi phdi, khdng ché bai cac tp

doan thuong mai Qubc Té.

2.5.2. Panh gia cac chién lwgc Marketing hén hop ma Vinatex di van dung:
Ban diéu hanh Vinatex dd nhan thiy duoc xu huéng phat trién cta thi truong
ti€u thu ndi dia ngay mdt phat trién va dua ra cac chinh sach Merketing mix tac dong
vao thi truong :

- Chién lwoc vé san pham :

Vinatex dang thuc hién cong tic dinh vi san phim. San phim may mic cua
Vinatex phai dat chat luong tot & bén va thiét ké hop thoi trang. Thuc hién da dang hoa

dong san pham: Dong san pham danh cho tré em, san pham danh cho cong nhéan vién.



Bén canh d6 Vinatex dang timg budc phat trién dong san pham méi nhu thoi trang dao
phd, trang phuc & nha. Ngoai cac dong san pham danh cho gidi c6 thu nhap trung binh
kha, Vinatex con cung cip san pham danh cho ngudi ¢6 thu nhép cao, gidi doanh nhan
v6i trang phuc trang trong va lich sy. Chinh dong san pham nay thé hién dang cap dia
vi x4 hoi ctia ngudi sir dung. Ching han nhu san pham ctua Cong ty May Viét Tién véi
thuong hiéu TT-up, hay cac san pham may do cao cip ciia May Nha Bé vira méi duge
khai truong tai 110-112 Ly Ty Trong, quan 1 TP.HCM.

Trén thyc té Vinatex dang thuc hién cac chién luoc vé san phidm néu trén ciing
dang gip mot sé khé khin v6i muc tiéu 1a san pham thiét ké hop thoi trang va da dang
vé mau ma thi cac doanh nghié¢p thanh vién ctia Vinatex chua thuc hién dugc. Pac biét
1a dong san pham thoi trang dao phé v6i miu ma qué don diéu. Nguyén nhan 13 do doi
ngii thiét ké thoi trang chwa thuc hién tot chirc ning, c6 thé do trinh do va ning luc
thiét ké thoi trang ctia doanh nghiép con yéu kém.

Tuy nhién, dbi v6i dong san pham thoi trang cong so thi san pham may mic cua
Vinatex da tao dugc uy tin trén thi truong kiéu dang thanh lich va mau sdc phong phu
v6i pham nhudm tét.

- Chién lwoc vé gia san pham :

Vinatex thuc hién chinh sach dinh gid san pham phu hop véi ddi tugng khach
hang cho timg dong san pham néu trén. Di véi trang phuc cong so thi v6i nhitng mirc
gia twong d6i phu hop véi thu nhap cia gidi cong nhan vién chie ( tr 150.000 d/san
pham dén 500.000 d/san pham). Di véi gii doanh nghiép, khach hang c6 thu nhap
cao thi v6i san pham sang trong chat luong t6t duge dinh gia tir 1 tridéu dong tré 1én cho
mot san pham. D6 ciing 13 cach doanh nghiép khang dinh thuong hiéu cua san pham
thé hién dang cap tiéu dung cua khach hang. Ddi voi dong san pham danh cho tré em
thi murc gia giao dong tir 30.000 ddng dén 100.000 dong cho mot san pham.

Véi chinh sach gia c6 phan loai theo ting d6i twong khach hang nén san pham

may mac cua Vinatex ngay cang mé rong dugc nguoi ti€u dung quan tam khi lya chon



mua san phém. Vinatex thuc hién chién lugc dinh gia nhu trén da thanh cong , gbp
phan gia tang thi phan va mo rong thi trudng tiéu thu san pham.

- Chién lwoc phan phdi san phim :

Dé san pham dén voi nguoi tiéu dung dugc thuan tién, Vinatex phat trién hé
théng phan phdi. Thuc hién cac chinh sach chiét khiu canh tranh nhim dua san phim
vao cac hé thdng siéu thi va chg. Xay dung hé thong cac dai 1y, ctra hang trung bay san
pham. Pong thoi ty minh phat trién hé thdng siéu thi chuyén nganh may mic d6 1a viéc
xay dung mat chudi cac siéu thi Vinatex Mart trong ca nudc.

San pham may mic ctia Vinatex dugc phan phdi rong rii tai cac ctra hang, dai
1y, chg va cac hé théng siéu thi trong ca nude. Tuy nhién, chién luge xay dung hé
thong siéu thi chuyén nganh ciia Vinatex c6 thé noi 1a khong thanh cong. Qua khao sat
clia tic gia tai cac siéu thi Vinatex trong TP.HCM nhén thdy vé cach trung bay san
pham khong da dang vé mau ma thoi trang, chil yéu trung bay san pham may mic
thong thudng. Siéu thi d3 khong cha ¥ dén thoi trang da hoi, nhimg trang phuc sang
trong dugc st dung khi du ti€c. Bén canh doé si€u thi lai két hop voi viée kinh doanh
nhiing mic hang tiéu dung khac giéng nhu nhiing siéu thi hdn hop khac. Nhung vé t6
chtrc lai khong chuyén nghiép nén nhin vao Vinatex mart van khong sao thu hut duge
khach hang nhu nhiing siéu thi hdn hop (chan han nhu Coop Mart, Big C v.v...).

- Chién lwoce thitc diy ban hang :

Ting budc day manh hoat dong xay dung va phaét trién thuong hiéu. Thong qua
cac hoat dong t6 chuc trinh dién thoi trang gi6i thidu cac bo suu tap thoi trang ctia cac
nha thiét k& c6 hop tac véi cac doanh nghiép may mic. Xay dung cic mdi quan hé
cong ching tot dep. Thuong xuyén to chirc, tham gia hoi cho thwong mai dé thuc hién
quang ba san pham dén nguoi tiéu dung.

Chién lugc xdy dung va phat trién thuong hiéu ciia Vinatex thong qua cac budi
trinh dién thoi trang ngdy cang thanh cong. Thuong hiéu Vinatex noéi chung va cac

thuong hiéu cua cac don vi thanh vién ngay mot phét trién duoc nhiéu nguoi biét dén.



Noi bac 1a san phim cia cong ty May Viét Tién, Cong ty may Nha Bé, Cong ty May
10.
2.5.3. Uu va nhuoc diém ton tai trong nganh dét may ciia Tap Poan Dét May
Viét Nam (Vinatex) :

Tir cac két qua phan tich moi trudng bén ngoai va méi trudng bén trong ctia Tap
Poan Dét May Viét Nam c6 thé thdy nhitng diém manh, diém yéu dang ton tai ciing
nhu nhitng co hdi va nguy co ma Vinatex gap phai.

Tir bang ma trgn ddnh gid cdc yéu té néi bg bén trong & muc 2.2.7 c6 thé nhin
théy cac diém manh, diém yéu dang ton tai trong Tap DPoan DéEt May Vi¢t Nam
(Vinatex).

Cac diéem manh hién tai cua Vinatex la :

- Vinatex dang thuc hién cac dy an dau tu tét.(S 1)

- Cong nghé may dugc dau tu dung mirc.(S2)

- Quy md san xuét 16n.(S3)

- X4y dung thuong hiéu thanh cong (ddi véi cong ty thanh vién 16n: cong
ty May Viét Tién; Cong ty May Nha B¢; Cong ty may 10).(S4)

- Doi ngii cong nhan lanh nghé.(S5)

- Cong tac huin luyén ddo tao t6t dugc thuc hién thong qua cac trudng
chuyén dao tao nganh Cong nghi€p D¢t may cua Vinatex.(S6)

Cac diem yeu dang ton tai cua Vinatex la :

- Ngudn nguyén phu lidu chii yéu 1a nhdp khau lam cho doanh nghiép
khong chu dong dugc hoat dong kinh doanh.(W1)

- Chét liéu vai khong on dinh.(W2)

- Trang thiét bi con lac hiu.(W3)

- Ngudn vén ty c6 chiém ty 18 thap trong co ciu ngudn von cia cong ty.
Ngudn vén dau tu chu yéu 1a ngudn vén vay.(W4)

- Khau thiét ké tao mau chua duge dau tu dung muc.(W5)



- Hoat dong marketing con yéu kém.(W6)

Nguyén nhan 1am cho cic diém yéu néu trén vin dang ton tai trong Tap Poan
Dét May Viét Nam 1a do thoi gian sira ddi co cau lai Tong Cong Ty Dét May Viét Nam
m&i thye hién vao cuudi ndm 2005 cho dén nay gan 2 nam la mot khoang thoi gian qua
ngin dé Tap Doan khic phuc hét cac yéu kém di ton tai tir lau trong ndi bd nganh dét
may. Trudc ddy, hé thong trang thiét bi san xuat rat lac hau va ngudn nguyén liéu
khong dugc quan tdm quy hoach tét. Pong thoi ngudn cung phu liéu dét may ciing
khong dugc quan tim ddu tu san xuét trong nudc. D6 1a nguyén nhan dan dén tinh
trang ning luc san xuat kém va thiéu ngudn cung nguyén phu liéu dét may lam anh
hudng dén ning lyc canh tranh cua Tap Poan Dét May Viét Nam.

Bén canh d6 13 voi co ché quan 1y bao cap khong chu trong dén nén kinh té thi
truong nén hoat dong marketing khong dugce chu trong dén. Ké tir khi tai co ciu lai
Tong Cong Ty Dét May Viét Nam thanh Tap Poan Dét May Viét Nam duoc hoat dong
san xudt theo co ché thi trudng timg budc day manh phat trién hoat dong marketing.

Vay dé khic phuc duoc nhitng nhugc diém néu trén can phai co thoi gian va
ngudn von dé khic phuc. Hién nay Vinatex ciing dang timg budc thuc hién dau tu lai
ngudn cung nguyén phu liéu giai quyét tinh trang thiéu hut nguyén phu liéu. Thuc hién
dau tu cong nghé dé ning cao nang lyc san xuit. Nang cao ning luc marketing tir khau
thiét ké thoi trang dén qua trinh thuc ddy ban hang ra thi truong.

Tir bang ma trin ddnh gid cdc yéu té ngi bé bén ngoai & muc 2.3.3 c6 thé nhan
thiy nhirng co hoi va nguy co tac dong dén Tap DPoan Dét May Viét Nam (Vinatex).

Co hoi :

- Ngudn nguyén phu liéu nhap khau ngay cang phong phu. Nguyén nhén 13
do qua trinh ty do hod thuong mai sau khi Viét Nam gia nhap WTO.(O1)

- Thi truong tiéu thy ndi dia rong 16n.(02)

- Thu nhip binh quan trén dau nguoi ngdy cang ting, doi sdng vat chit cua

con ngudi ngay mot phat trién.(03)



- Thi trudng tai chinh phét trién v6i sy tham gia cia thi truong ching
khoan 1a kénh thu hiit ngudn von dau tu.(04)

- Su phat trién khoa hoc cong ngh¢ thic déy nhanh viéc van dung khoa hoc
cong nghé vao hoat dong san xuét kinh doanh ning cao ning suat lao dong.(05)

Nguy co':

- Vu kién chong ban pha gia tir phia Hoa Ky c6 thé xay ra.(T1)

- Thi trudng ndi dja ngay cang canh tranh gay git véi hang nhap khau.(T2)

- Sy canh tranh gay gét ctia hang Trung Qudc tai thi truong Viét Nam.(T3)

- Thi phﬁn hang dét may Viét Nam cé thé bi thu hep tai thi truong nodi
dia.(T4)

KET LUAN CHUONG 2 :

Trong chuong 2 tac gia di néu diém manh diém yéu va co hoi — nguy co cua
doanh nghiép théng qua phan tich cac yéu t6 bén trong va cac yéu té moi trudng bén
ngoai cia Vinatex. Bén canh d6 véi cong tac phat phiéu diéu tra ¥ kién nguoi tiéu dung
tac gid cling nhan ra dugc xu hudng ti€u dung hién tai cling nhu hinh anh canh tranh
cua Vinatex trén thi truong may mac tai TP.HCM. D6 la mdt trong nhitng cach tim
hiéu thi truong hién tai dé tir d6 co co s& dé ra cac chién luge va cac giai phap thuc
hién nham phat trién thi trudng tiéu thu ndi dia va khac phuc nhiing diém yéu con ton

tai cia Vinatex. Diéu nay dugc thyc hién trong ndi dung cua chuong 3.



CHUONG 3
MOT SO GIAI PHAP PHAT TRIEN THI TRUONG

TIEU THU TAI TP.HCM CUA VINATEX.
31 DU BAO NHU CAU THI TRUONG TAI TP.HCM :

3.1.1. Du bao vé sir chuyén dich co ciu Kinh té :

Ngay nay mdi quan hé ngoai giao giita Viét Nam véi cac nude trén thé gidi ngay
cang mé& rong, trén co s& hop tic phat trién kinh t& gop phan ddy nhanh tdc d6 phat
trién kinh té xa hoi va thu nhap cta nguoi dan ngay cang cao.

Pang va nha nudc da xac dinh mot sd chi tiéu phat trién kinh té chu yéu trong
giai doan 2006 — 2010. Vé co cau kinh té c6 su chuyén dich qua cac linh vuc cong
nghiép va dich vu. Co cdu nganh kinh té trong GDP dn nim 2010 dy kién: Nong,
Lam, Ngu nghi¢p khoang 15.5% - 16%; Cong nghiép va Xay dung khoang 42% - 43%
va dich vu khoang 41% - 42 %. [27]

Trong d6 nganh dét may ciing nam trong quy hoach phat trién kinh té cia Pang
va Nha nudc, 1a mdt b phan cua nganh Cong nghi¢p va Xay dung véi ty trong 1a 42%

- 43%.

3.1.2. Du bao vé thi truong va sw chuyén dich thi truong :

Ké tir khi Viét Nam chinh thirc 1a thanh vién thit 150 cia WTO, thi truong nodi
dia c6 sy tham gia ctia nhiéu d6i thu canh tranh voi ning luc canh tranh tét tip trung
vao thi truong Vit Nam.

La mdt thi trudng ti€u thu dﬁy tiém nang, voi s6 dan ca nude cua nam 2005 1a
83 triéu dan [18] khoang 95 tri¢u ngudi vao nam 2010 va 105 triéu ngudi vao nam
2015. Theo dy bao cua trung tam thong tin thuwong mai, dung lugng thi truong ban 1€
trong giai doan 2006-2010 tang & mirc 15%/ndm. Mac du véi dung luong thi truong dét
may noi dia ddy tiém ning nhu trén, nhung nd van chiu ap luc canh tranh gay git tir cac

tién trinh hoi nhap kinh t& Qudc Té.



- Tu 01/01/2006 thué nhap khau hang dét may tr EU, Thd Nhi Ky,
Canada... con 12%.

- Theo 10 trinh thuc hién AFTA, nam 2006, vai nhap khéu tir cac nudc
ASEAN s& giam mic thué xudng murc thué xuat dudi 5%.

- 11/01/2007 Viét Nam chinh thtrc gia nhap WTO thuc hi¢n chinh sach tu
do héa thuong mai Quéc Té. Véi Hiép Dinh Dét May mic hang vai giam thué nhap
khau tir 40% xubng con 12%, quan 4o giam tir 50% xudng 20%, soi tir 20% xudng 5%.

Chting ta nhan théy v6i tién trinh hoi nhap kinh té nhu trén tao didu kién cho
hang nhap khau tran ngap thi truong Viét Nam véi chat luong tot gia thanh canh tranh
do thué nhap khau giam. Piéu nay tic dong dén sirc canh tranh cia cic doanh nghiép
Dét may trong nudc von da yéu kém vé ngudn cung nguyén phuy lidu gio phai chiu ap

lyc canh tranh tir hang nhap khéu chét luong tdt voi gia canh tranh.

3.1.3. Du bao thi trudng tiéu thu tai Thanh Phé Ho Chi Minh :

Thi truong ti€u thu ndi dia tai TP.HCM la thi truong 16n nhat trong ca nude. Co
s6 dan tai TP.HCM nam 2005 1a trén 6 triéu dan véi dan sb tré chiém trén 60% udc tinh
dén nam 2010 1a khoang 7,5 triéu dan va nam 2015 khoang 11 triéu dan.

Theo s6 liéu théng ké ctua Cuc théng ké TP.HCM ta c6 cac thong tin vé dan sb
binh quén, tong muc chi tiéu binh quan thang va mic chi tiéu binh quan thang cho san
pham may mic cua mot nhan khau. Trén co so d6 ta ude luong duge qui mé thi trudng
san pham may mic tai TP.HCM. Tuy nhién khuyét diém ciia s6 liéu thong ké 1a chi
thong ké trén co s& cac ngudn hang c6 thong qua Hai quan. Nén sb lidu chi mang tinh
tham khao vi hién nay van dé ddi voi co quan quan 1y thi truong 13 nang luc quan 1y
kinh té chua nghiém, di dé tinh trang hang may mic Trung Qudc nhép l4u tran lan trén

thi trudng Viét Nam gay anh hudng xau dén thi trudng may mic trong nudc.



BANG 3.1: DU BAO THI TRUONG TIEU THU TAI TP.HCM

Muc chi | Ty l¢ chi Dung
Mitrc chi . ' .
. _ tiéu tiéu lugong Toc do
Dan so tiéu .
Nam cho san chosan | thi truong tang
binh quan | binh quin , ,
pham may | pham may (triéu truong
nam 3
mac mac dong)
1997 | 4,852,590 441,349 25,157 5.7% 122,077
1998 | 4,957,856 477,054 26,715 5.6% 132,449 8.50%
1999 | 5,063,871 506,100 28,848 5.7% 146,083 | 10.29%
2000 | 5,248,702 539,484 31,017 5.7% 162,799 | 11.44%
2001 | 5,449,203 579,003 33,501 5.8% 182,554 | 12.13%
2002 | 5,658,997 674,630 41,152 6.1% 232,879 | 27.57%
2003 | 5,867,496 752,131 47,836 6.4% 280,678 | 20.53%
2004 | 6,062,993 822,843 54,398 6.6% 329,815 | 17.51%
Toc d6 tang trudong binh quan 15.42%
U6c lugng dung lugng thi truong tai TP.HCM
, 779,906
dén nam 2010
U6c lugng dung lugng thi truong tai TP.HCM
, 1,597,790

dén ndm 2015

*Nguon: [bang tinh cta tac gia, phu luc 3]

MUC TIEU PHAT TRIEN NGANH DET MAY TRONG THOI KY HOI
NHAP KINH TE THE GIOI :

3.2.1.

3.2

Pinh huwéng cac quan diém dé xay dung cac giai phap chién lwgc phat
trién nganh may méac dén nam 2015 :

Duya trén qui mé thi truong tiéu thu trong ca nudc va TP.HCM két hop véi nang

luc san xuat cua Vinatex. Tur do c6 chién lugc phat trién nang lyc san xuat, mo rong thi



truong ti€u thu ndi1 dia. V&1 muc ti€u phat trién thi phﬁn va nang cao nang lyc canh
tranh. Gianh thang loi trén thi trudng noi dja dong thoi cling tao thé phat trién doc 1ap
tranh phu thudc vao thi truong xuét khau voi nhiéu rui ro.

Theo chién lugc phat trién kinh t& xd hoi 10 nam 2001 — 2010, Dang va Nha
nuéc ta dit ra muc tiéu tong quat 13 “Pua nudce ta thoat khoi tinh trang kém phat trién,
nang cao rd rét doi séng vat chat va tinh than cta nhan dan, tao nén tang dé dén nim
2020 nudc ta co ban tré thanh mot nude Cong nghiép hién dai” duoc cu thé hoa thanh
cac dinh hudéng va nhiém vu nhu sau:

Pang va Nha nudc da xac dinh mot sé chi tiéu phat trién kinh té chu yéu trong
giai doan 2006 — 2010 nhu sau:

- Téc d6 tang tong san pham GDP binh quén dat 7,5-8%; trong d6 ndng,
lam, ngu nghiép tang 3-3,2%, cong nghiép va xdy dung tang 10-10,2%, dich vu tang
7,7-8,2%.

- Co cAu nganh kinh té trong GDP dén nim 2010 dy kién: nong, 1am, ngu
nghiép khoang 15,5 — 16%; cong nghiép va xay dung khoang 42 — 43% va dich vu
khoang 41 —42%.

- Tbdng kim ngach xuat khau ting 14-16%/nim.

- Tao viéc lam, giai quyét thém viéc 1am cho trén 8 triéu lao dong (binh
quan mdi nim ting khoang 1,6 tridu lao dong); day nghé cho 7,5 triéu lao dong, trong
do6 c6 khoang 25-30% dao tao dai han.

- Phan dau dén nam 2010 dat 100% sd co s& san mdi xay dung phai ap
dung cong nghé sach hoic trang thiét bi giam thiéu 6 nhiém méi trudng, dam bao xir Iy
chat thai va 50% cac cac co sé kinh doanh dat tiéu chuan méi truong. Pén nam 2010,
70% céc khu cong nghiép, khu ché xuét co hé théng xir Iy nude thai tap trung, 80-90%

chat thai rin duoc thu gom va xir Iy dugc trén 60% chat thai nguy hai.



- Pau tu cho nong, 1am, ngu nghiép chiém 13,4%; cong nghiép va xay
dung chiém 44,6%:; giao thong van tai, buu di¢n chiém 11,9% téng von dau tu toan x3
hoi.

3.2.2. Dinh huwdéng phat trién ciia Vinatex dén nim 2015 :

Muc tiéu chung 1a phat trién nganh dét may tré thanh mot trong nhiing nganh
cong nghiép trong diém, mili nhon vé xuat khau; thoa méin ngay cang cao nhu cau tiéu
dung trong nudc; tao nhiéu viéc 1am cho x3 hoi; nang cao kha nang canh tranh, hoi
nhap viing chic kinh té khu vuc va thé gidi.

Phat trién dét may nham dat cac muc tiéu:

- Dich chuyén va tai co cdu lai nén kinh té, ddm bao su phat trién dong déu
giita cac khu vuc, hinh thanh khu vuc thiét ké, dich vy va thuong mai dét may nham
16i cudn phat trién san xuat tai cac khu vue khac.

- Pam bao tao nhidu viéc lam.

- Doanh nghiép phai ddm bao khong gay 6 nhiém moi truong.

- Hudng t6i san xuét va kinh doanh céc san pham dét may co gia tri gia
tang cao phuc vu xuat khau va dap tng thi trudng ndi dia.

Muc tiéu cu thé:

- Tang truéng hang nam tir 14-16%.

- Tang truong xuat khau hang nam tir 10 -12%.

- Tang truéng doanh thu ndi dia hang nam 15%

Bang 3.2: Cac chi tiéu chii yéu ciia Vinatex giai doan 2005 — 2015.

Thuc hién Muc tiéu Vinatex dén
Chi tiéu Don vi tinh
nam 2005 2010 2015
GTSXCN Ty VND 10,500 22,000 38,000
KNXK Tri¢u USD 1,200 2,115 3,727
DT néi dia Triéu USD 27 54 109




Ngudn: [bang tinh cia tac gia, phu luc 3]

3.3 MOT SO GIAI PHAP CHIEN LUQC NHAM PHAT TRIEN THI TRUONG
TIEU THU TAI TP.HCM :

3.3.1. Co sé dé xay dung chién lwge phat trién thi treong tiéu thu sin phim
may mac cua Vinatex :

Tir nhitng diém tom tit néu trén ching ta tién hanh phén tich ma train SWOT dé
tim ra cac chién lugc két hop nham phat huy nhimg diém manh, khai thac co hoi va
giam thiéu cic nguy co va han ché nhitng diém yéu. Bang phan tich ma trin SWOT

[phu luc 4, 111].



Ny,

O: Nhirng co hji

1. Ngudn nguyén
phu liéu nhdp khau
ngay cang da dang.

2. Thi truong tiéu
thu ndi dia rong 16n.

3. Thu nhdp binh
quan trén dau nguoi
ngay cang tang.

4. Thi trudong tai

T: Nhirng nguy co’

1. Co thé Xéy ra vu kién
chéng ban pha gia tir thi
truong My.

2. Thi truong nod1 dia
ngay cang canh tranh gay git
v6i hang nhap khau.

3. DPac biét la sy canh
tranh gay git ctia hang Trung
Quéc tai thi truong noi dia.

chinh phét trién K Thi phan cua hang dét
5. Su phat trién | may Viét Nam c¢6 thé bi thu
khoa hoc cong nghé. hep ¢ thi truong ndi dia.

S: Nhirng diém manh

1. C6 nhiéu du 4n dau tu
tot.

2. Cong nghé may cling
duoc dau tu dung mic.

3. Coé qui md san xuit
16n.

4. Xay dung thuong hiéu
san pham thanh cong.

5. D01 ngli cong nhan
lanh nghé.
6. Cong tac huan luyén

dao tao tot.

Cac chién lrge S - O
S1. C6 nhiéu dy 4n dau
tw phat trién nganh
cong nghi¢p phu tro.
S2. Coéng ngh¢ may
mic tién tién.

S3. Qui mo san xuét
16n.

02. Thi truong ti€u thu
mo rong.

O3. Thu nhap binh
quan trén ddu nguoi
tang.

Cic chién lwge S - T

S4. C6 thuong hiéu ndi tiéng.
S5. Bgi ngli cong nhan lanh
nghé.

$6. Cong tac huan luyén dao
tao tot.

T1. Co thé Xéy ra vu kién
chéng ban pha gia tir thi
truong My.

T2. Thi truong ndi dia ngay
cang canh tranh gay git véi
hang nhap khau.

W: Nhirng diém yéu.

1. Khong chii dong ngudn
nguyén phu lidu.

2. Chat liéu vai khong 6n
dinh.

3. Trang thiét bi con lac
hau.

4. Ngudn vén ty ¢6 chiém
ty 1¢ thdp trong co ciu ngudn
von.

5. Khau thiét ké tao miu
san pham chua duoc dau tu

Cac chién lrge W - O
W1. Khong chu dong
ngudn nguyén phu liéu.
W3. Trang thiét bj con
lac hau.

W4, Ngudn vén ty co
chiém ty 18 thip trong
co ciu ngudn von.

O1. Ngudn nguyén phu
liéu nhap khau ngay
cang da dang.

04. Thi truong tai

Cic chién lugec W - T

W2. Chat liéu vai khong 6n
dinh.

W5. Khau thiét ké tao méu
san phim chua duoc dau tu
ding muec.

W6. Hoat dong marketing
yéu kém.

T3. Dac biét 1a sy canh tranh
gay git ciia hang Trung Qudc
tai thi truong ndi dia Viét
Nam.




ding muec. chinh phat trién ? T4. Thi phan cta hang dét
6. Hoat dong marketing | O5. Sy phat trién khoa | may Viét Nam c6 thé bi thu
yéu kém. hoc cong nghg. hep & thi truong ndi dia

3.3.2. Chién lwgc phat trién thi trwdng clia Vinatex :

3.3.2.1. Chién lwgc ning cao ning lwe san xut :

e Muc dich thwc hién chién lwoc :

Nham ning cao ning luc san xudt co kha ning canh tranh v&i thi truong bén
ngoai, nham chiém 1y thi truong tiéu thu nodi dja ngdy cang phat trién véi ngudn thu
nhap trén ddu ngudi ngay cang ting va diéu kién séng ngay cang tot hon.

o Nji dung chién lwgc :

Pay 1a phuong an chién luoc dé phat huy diém manh va khai thac co hoi ddi véi
cong ty trong viéc phat trién va mo rong thi truong. Chién lugc nay két hop cac yéu tb
(S1, S2, S3, 02, O3). Theo chién luoc nay Vinatex thuc hién dau tu vao cac du an phat
trién nganh cong nghiép phu tro cung cip ngudn nguyén phu liéu cho nganh may mic
va dau tu cong nghé may tién tién két hop voi qui mo san xuat 16n dé tao ra san pham
c6 chit luong.

Chién luge dau tu phét trién cac nganh cong nghiép phu tro nham cha dong
trong ngudn cung nguyén phu liéu. Nang cao ning suit lao dong, tiét kiém chi phi san
XUuAt.

e Bi¢n phdp thuwe hién chién lwgc :

- Xay dung hé théng cac tiéu chuan chat lugng san pham dét may phu hop céc
tiéu chuan qubc té. HO trg nang cip cac trung tam giam dinh, kiém tra chat luong san
pham dét may hd tro cho cac doanh nghiép dét may thudc cac thanh phan kinh té.

- Thyc hién dau tu chuyén giao cong nghé may tién tién dép tng muc tiéu san
Xuat ra san pham may mic dat tiéu chuan chit luong cao va hiéu qua vé ning suét san
xudt. Gop phan cung cip ngudn hang dat chat lugng véi s6 luong 16n nham chiém linh

thi truong. Cong nghé san xuat hing may mic phai dat tiéu chuan bao vé méi trudng,




san phém may mac co chét lugng than thién vdi moéi trudong khong gy tac hai dén moi
truong va stc khde cua nguoi st dung.

- DPbi véi ngudi lao dong can duge quan tim dé khong nglmg nang cao tay nghé,
day manh hoat dong ddo tao cong nhan lanh nghé trong timg linh vyc trong day chuyén

sdn xuat; cai thién di€u kién lam vi€c va nang cao thu nhap cho ngudi lao dong.

3.3.2.2. Chién lwge dinh vi san phim :

e Muc dich thuc hién chién lwgc :

Nham khéng dinh v1 tri ctia san phém trén thi truong véi muc dich nhan manh
muc tiéu chat lugng va su da dang hoa san phrflm voi thiét ké hop thoi trang. Pay 1a co
s& dé ning cao nang luc canh tranh cta san phAm may mic.

Chién lugc nay nham khéc phuc su don diéu trong dong san phdm cong sd, gop
phan mé rong thi trudng voi viée dap ung thi hiéu vé thoi trang ctia khach hang.

o Ngi dung chién lwgc :

Pay la phuong 4n dua ra mot s6 chién luge nham phat huy nhimng diém manh
clia cong ty va han ché nguy co tac dong tir moi trudng bén ngoai dén cong ty lam anh
huong dén kha niang md rong va phaét trién thi trudng. Chién luoc nay két hop cac yéu
t6 (S4, S5, 86, T1, T2). B la:

- Chién lugc nang cao chit luong san pham.

- Chién lugc da dang hoa cac dong san pham.
- Chién lvgc dau tu thiét ké san pham.

- Chién lugc xay dung thuong hiéu san pham.

e Bi¢n phdp thuwc hién chién lwgc :

- Bén canh viéc khéng dinh vi thé cua dong san phftm trang phuc cong s& von da
ndi tiéng v6i nhitng san phim 4o so mi quan tay cua Cong ty may Viét Tién, may Nha
B¢ thi cac cong ty thanh vién can thuc hién mé rong cic dong san pham nhu dong san
pham thoi trang dao phd, trang phuc ¢ nha dé phuc vu nhu cau da dang ctia ngudi tiéu

dung.



- Can tap trung xdy dung mot trung tam thiét ké san pham dét may va kiém tra
chat luong san pham dét may ngang tdm qudc té dé dap tng yéu cau hoi nhap kinh té
thé gii. Pa dang hoa san pham v&i chat lugng phit hop véi tiéu chuan quéc té.

- Pao tao d6i ngil thiét ké thoi trang chuyén nghiép. Pay 1a co s& nén tang thuc
hién t6t chién lugc da dang hoa san pham véi thiét ké hop thoi trang. Dé nhanh chong
nam bat véi trinh d6 qudc té, can tap trung dau tw manh cho d6i ngii thiét ké ca trinh d6
kién thirc va co s& vat chit cho thuc hanh, déy manh cac hoat dong giao luu cé trong va
ngoai nudc dé hoc hoi va trao d6i kinh nghiém.

- Hé théng dao tao chuyén nganh dét may can duoc mé rong. Xay dung méi
truong dao tao can bd quan 1y kinh té - k§ thuat chuyén nganh dét may véi cac ndi
dung tap trung quan 1y san xuét, quan 1y chat lugng, phat trién san pham, thuong hi¢u
va k¥ thuat ban hang v.v..

- Xay dyng va phat trién thuong hiéu hang may mic ciia cic cong ty thanh vién
va ctia Vinatex. Ngay cang khiang dinh thuong hiéu Vinatex trén thi trudng may mic.
Thyc hién dang ky doc quyén nhan hiéu, kiéu dang thoi trang két hop v6i hoat dong
bao vé thuong hiéu chdng hang nhai hang gia tran lan trén thi truong 13 viée 1am thiét
thue.

C6 nhu thé san pham may mic ctia Vinatex tai thi truong nodi dia moi phat trién
bén vimng, canh tranh lai v6i cac hang may mic nhap khau va 13 co s& dé thuong hiéu
may mac cua Vinatex vuong toi thi truong xuit khau. Tranh dugc nguy co bi 1¢ thudc
vao thi trudng xuit khau qud 16n khi ma tai thi trudng xuat khau ludn c6 nhirng bét 6n
v6i nhitng rao can kinh té gdy anh huong dén sy phat trién ctia nganh may mic tai Viét

Nam.

3.3.2.3. Chién lwgc da dang héa hinh thic thu hat vén diu tu :
e Muc dich thwe hién chién lwgc :
Nhim khic phyc tinh trang thiéu vén trong cac du an dau tu, Tap Poan Dét May

Viét Nam nén thuc hién chién luoc da dang hoa céac hinh thuc dau tu.



o Ngi dung chién lwgc :

Pay 1a phuong an chién lugc nham khic phuc diém yéu va khai thac co hoi
trong viéc phat trién thi truong ddi véi cong ty. Chién lugce nay két hop cac yéu t6
(W1, W3, W4, O1, 04, O5). Theo chién lugc nay, Vinatex nén tan dung nhiing co hoi
bén ngoai nham khic phuc nhitng han ché ciia nganh. Thuc hién da dang hoa hinh thic
s& hitu thu hit vn dau tu tir cac quy dau tu trén thi truong tai chinh. M¢ rong cac hoat
dong thuong mai cung cip ngudn nguyén phu lidu tir cac ngudn nhap khau khic nhau
nhiam da dang hoa cac nha cung céip, khéc phuc duogc tinh trang thiéu tinh chu dong
trong ngudn cung nguyén phu licu.

e Bi¢n phdp thuwc hién chién lwgc :

Nghién ctru, 4p dung hinh thirc phat hanh trai phiéu, c6 phiéu dé huy dong vén
cho dau tu phat trién; Trong diéu kién thi trudng chimg khoan tai Viét Nam ngay cang
phat trién thi 6 chinh 12 mot kénh thu hit vén dau tu rat hidu qua ma cac doanh nghiép
can quan tim nghién ctru trién khai thuc hién.

Thue hién chinh sach khuyén khich kéu goi hop tac ddu tu trong va ngoai nudc
tan dung cac ngudn von san cé trén thi truong dé dau tu phat trién nganh may mac Viét
Nam.

Hoat dong thué tai chinh 13 mot giai phap hip dan dbi voi cac doanh nghiép
thiéu vén. Thué tai chinh 1a hinh thirc dau tu tin dung trung han va dai han b'fmg hién
vat d6i v6i doanh nghiép thiéu von, trén co sé lua chon céc may moc, thiét bi phu hop
v6i yéu cau st dung ctia minh. Két thuc thoi gian thué, bén mua c6 thé mua lai cac may

moc, thiét bi ndy theo gia thoa thuan.

3.3.24. Chién lwgc phat trién hoat dong Marketing :
o Muc dich thuc hign chién lugc :
Chién luoc phat trién hoat dong Marketing nham thuc ddy qua trinh ban hang ra

thi trrong gop phan 1am gia ting thi phan va phat trién thi truong.



o Ngi dung chién lwgc :

Chién luge nay nham khac phyc diém yéu va han ché nhiing nguy co tac dong
tir méi trudng bén ngoai dén cong ty 1am anh hudéng dén kha ning mé rong va phat
trién thi truong. Chién lugc nay két hop cac yéu t6 ( W2, W5, W6, T3, T4).bay la
chién luoc nhiam dua san pham ra thi tredng tiéu thu va phét trién thi trudng thong qua
cac hoat dong quang ba san phém, thuong xuyén td chire cac hoi cho, td chuc trinh dién
thoi trang gidi thidu san pham dén nguoi tidu dung.

e Bién phdp thwe hién chién lwoc :

Thuc hién dua san phém may mac vao cac kénh si€u thi va chg vi day 1a kénh
phan phdi hang tiéu dung chiém 90% thi phan. Pong thoi xay dung cac chudi cira hang
siéu thi riéng cua Vinatex d6 1a hé thdng Vinatex Mart chuyén kinh doanh hang may
mac cua cac doanh nghiép dét may thanh vién va cac doanh nghiép trong nudc. Muc
tiéu cua hé théng Vinatex Mart nham quang ba thuong hiéu may mic cua cac don vi
thanh vién.

Trong chién lwoc xay dung hé théng siéu thi chuyén nganh thoi trang cua
Vinatex v6i mot chudi cac siéu thi Vinatex Mart, thi ta can cht trong dén cong tac lya
chon mit bang dé thuc hién tot cong tac kinh doanh. Theo danh gia hién tai voi 2 siéu
thi Vinatex mart tai 300 A Nguyén T4t Thanh Quén 4 va 1/2 Lanh Binh Thang, Quan
11. Vi 2 dia diém trén khong thuan tién va thu hat ngudi tiéu ding muc tiéu. Vi khach
hang muc tiéu cta Vinatex chu yéu tip trung vao gi6i cong chirc c¢6 thu nhap trung binh
kha. Nhung vi dia diém dat gan v6i khu dan cu lao dong phd thong nhiéu nén khong
thu hat duoc gidi can b cong nhan vién chirc. Mic dii san phdm may mic ciing kha 13
da dang phu hgp nhung gia ca lai tuong dbi cao néu so voi hang Trung Quéc thi véi
diéu kién vé vi tri dat siéu thi nhu trén 1a khong hop 1y vi tai day gidi lao dong binh dan
chiém da sb nén san pham khong dap tmg duoc nhu cau cua dbi trong khach hang tai

dia phuong.



Doanh nghiép thudng xuyén t6 chirc cac khoa ddo tao vé ky ning ban hang, dao
tao cac chuyén gia marketing (bao gdm cac ky ning thiét ké, lam mau, ban hang) 1a rat
quan trong ddi v6i cac nha may san xuat hang may mic ¢ Viét Nam dé ting gia tri gia
tang.

Bén canh do, tiép tuc phat trién cac cira hang thoi trang cua cong ty v6i nhitng
phong cach riéng biét tao an tuong va sy nhan biét vé nhan hiéu san phém trong long
nguoi tiéu dung dan 1ay lai thi phan tr san phdm may mic nhap 1au khong rd ngudn
géc cua Trung Quéc dang tran ngép tai thi truong TP.HCM.

Cong tac nghién ctru thi trudng, tim hiéu nhu ciu ctia khach hang muc tiéu can
duogc quan tam thyc hi¢n va c6 céach thuc gidi thi¢u san phém mot cach hiéu qua dén
nguoi tiéu dung. Theo s6 lidu diéu tra cia tac gia ¢ phu luc 2, thi hinh thic quang co
thong qua bao dai 1a phd bién nhét va duoc nhidu ngudi biét dén. Dic biét trong nganh
thoi trang thi kénh thong tin truyén miéng thong qua ngudi quen gidi thidu rat hidu qua.

Ngoai ra, cong tac t6 chirc hoi cho trinh dién thoi trang dé gi6i thiéu miu ma san
pham khi hudng téi khach hang trung va cao cap can dugc ddy manh. Hoat dong trinh
dién thoi trang 13 hoat dong c6 hiéu qua nhat trong viéc gidi thiéu san phdm va quang
c4o thuwong hiéu san pham ciing nam trong chién lugc phét trién thi truong noi dia.

Bén canh d6, dé thuc day doanh thu can bo sung cac hoat dong khuyén mai nhur
1a hinh thirc ting phu trang khi mua san pham thoi trang hay ting phiéu mua hang. Day
1a hoat dong khong dugc cac doanh nghi€p thanh vién Vinatex quan tam thyc hi¢n,
ngoai trir doanh nghiép may Viét Tién c6 thuc hién hinh thirc khuyén mai twong dbi tot.
3.4 CAC KIEN NGHI :

% Cic kién nghi doi cong ty :

- Quan tdm cong tic dao tao va tuyén dung nhéan sy chon lya lao dong c6 ning

luc phu hgp vdi nhu cau cong viée.

- Thuc day cong tac nghién ciru tim hiéu thi truong noi dia.



- Pau tu khau thiét ké tao mau cho san pham 13 yéu t6 quan trong nhét tao nén

gi tri gia tang ctia san pham.
- Pau tu may moc thiét bi dét may tién tién.

% Cic kién nghi doi Hiép Hpi Dét May Viét Nam (VITAS) :
- Hiép Hoi Dét May Viét Nam tang cudng hoat dong xuc tién thuong mai.
- Hoach dinh cac chinh sach kinh té ho trg phat trién nganh may mac.

- PAay manh hoat dong nghién ctru phat trién san pham.

% Cdc kién nghi déi véi chinh phii :

- Thuc hién giam 50% tién thué dat va mién thué dat 5 nim trong trudng
hop dy an duogc giao dat va phai tra tién sir dung dit.

- Nha nuéc hd tro von ngan sach cho cong tac nghién ctru phat trién, dao
tao nhan luc, chuyén giao cong nghé phuc vu cho quy hoach nganh dét may.

- Pé khuyén khich phat trién nguyén li¢u dét may, Chinh pht nén trich mdt
phan thué nhap khau nguyén liéu dét may dé xay dung quy dau tu phat trién nguyén
liéu cho nganh dét may.

- HO trg von ngan sach cho cing ¢d va ning cao ning lyc cua vién Kinh té
- Ky thuat dét may, tr& thanh trung tim thiét ké san pham, trung tAm kiém tra chat
luong, théng tin va tu van chuyén nganh dét may, ngang tam qudc té.

- HOJ tro von ngan sach cho xay dung mot Truong Quan Tri Kinh doanh
Dét may Thoi trang va cho d6i méi ndi dung va chwong trinh dao tao cong nhan lanh
nghé dét may dé cung mg nhan lyc chat lugng cao cho nhu cau phat trién nganh dét
may.

- Thuyc hién chinh sach ting cudng khuyén khich dau tu va kéu goi dau tu

FDI vao cac linh vuc kéo xo s¢i, dét nhud¢m, hoan tat va san xuat phu li¢u.



KET LUAN

Nhu vay, luan van da hoan thanh cac muc tiéu dé ra ban dau. B::ng viéc phan
tich cac yéu t6 moi trudng bén ngoai tic dong dén doanh nghiép ciing nhu phan tich
cac yéu td bén trong doanh nghiép, két hop voi cac két qua thu thap thong tin tir khach
hang cia tac gia, luan van da dua ra mot s6 chién luogc phat trién thi truong noi dia tai
TP.HCM cho Tép Poan Dét May Viét Nam (VINATEX) tir 2007 - 2015 va dé xuét
mot s6 giai phap dé thuc thi chién lugce. Ngoai ra, luan vin cling néu mot sé kién nghi
d6i voi chinh phu va VITAS trong viéc hd trg cho cac hoat dong nham phat trién
nganh Cong nghiép Dét may cua Viét Nam. Tac gia ciing dua ra mot s6 kién nghi ddi
v&i 1anh dao Vinatex nhiam thyuc hién tdt chién lwgc da dé ra.

Mot diéu can quan tdm 1a viéc trién khai cac giai phap ndy phai dong bo va phu
hop véi cac ngudn luc hién co tai cong ty, nhat 13 co su phdi hop linh hoat giita cac yéu
t6 nguodn luc dé dam bao dat dugc muc tiéu mong mudn va ting cudng kha ning thich
g ctia cong ty d6i véi nhitng bat loi tir moi truong kinh doanh.

Két qua nghién ctru tur luan van sé 1a co sé hd trg cho Vinatex trong viéc phat
trién thi truong. Két qua cua luan van cho théy nhitng nhan dinh vé xu huéng thi
truong va cac danh gia cua khach hang vé hang may mic ctia Tap doan Dét may Viét
Nam va mé ra kha ning nghién ciru trong twong lai. Khi d6, nghién ctru can di sau vao
nghién ciru mé rong cho cac ddi tuong khach hang khac trong nhom nhiing khach hang
tiém ning tai nhiéu khu vuc dia 1y hon va nghién ctru sdu hon vé hanh vi cta khach
hang dé thyuc hién chién lugc phat trién thi truong. Tir d6 s& cé nhiing giai phap phu
hop nham diéu chinh cho phu hop véi thuc té trién khai nham dat hiéu qua cao nhat

do1 vo1 cac muc tiéu ban dau.



PHU LUC 1
PHIEU THAM DO Y KIEN.
T61 1a hoc vién chuong trinh Pao tao Thac si nganh QTKD tai Truong Dai hoc Kinh Té
TP.HCM. Hién nay, t6i dang tién hanh nghién ctru vé “Tim hiéu Thi truwong may mdic
tai TP.HCM”. Rat mong anh/chi vui long danh chut it thoi gian dé tra 10i cac cau hoi
sau ddy gitp to6i co thé hoan thanh tt Luan Vian Tét nghiép. Moi quan diém cua
anh/chi déu mang lai gia tri rit quan trong cho nghién ctru cta t6i. O ddy khong co

quan diém nao 1 dang hay sai.

T6i cam doan moi thong tin anh/chi cung cip hoan toan dugc gitt bi mat.
R4t mong dugc sy cong tac nhiét tinh cua anh/chi.

Xin chan thanh cam on!

Bing cau hoi

Ciu 1 Anh /chi thudng chon mua loai san pham nao(C6 thé chon nhiéu ciu tra 15i):

°Ao so mi []  °Thoi trang cong s& []
°Quan Tay []  °Thoi trang dao phd []
°Quan Jean [ ] °Veston []
°Ao Jacket [] °Trang phuc ¢ nha []

Céu 2 Anh/chi thuong mua san pham may mic cho ai?

Mirc d§ mua san pham

Rat 1 piém | Thinh | Thuong | R4
hiém khi | thoan xuyeén thuong
khi & y xuyeén

1. Cho chinh ban

[]

[]

[]

[]

2. Nguoi than trong gia dinh

[]

[]

[]

[]

3. Mua qua tang

[]

[]

[]

[]




Ciu 3. Bao lau thi anh/chi mua sim quan 40 mot 1an? (chi chon 1 cau tra 101)

°Mot tuan []  °Mot thang []

°MoOt nam [] °Dip 1& tét []
Cau 4. Anh/chi thuong mua hang ¢ dau? (co thé chon nhiéu lya chon).

°Céc shop thoi trang []  °Siéuthi []

°Trung tdm thuong mai [] °Cho []

°Khac(....oovviiiiiiiann. ) [] (anh/chi co thé néu tén dija diém mua hang khéc)
Ciu 5. Anh/chi thudng mua & mirc gia nao cho mot san pham?

©30.000 ¢ — 100.000 d [] °100.000 & —200.000d [ ]

°200.000 d& — 400.000 & [] °400.000 & — 700.000d [ ]

°700.000 & — 1.000.000 & [] °Trén 1.000.000 d []
Ciu 6. Theo anh/chi trang phuc thé hién nhu thé nao d6i véi nguoi tiéu dung?

°Pang cap []

°Tinh cach []

°DPia vi trong xa hoi []

°Ning khiéu tham my []

Cau 7. Anh/chi cho biét murc d§ anh hudng cua cac yéu to sau dén quyét dinh mua san
pham may mac cua minh?

Rét khong Khéng Binh | Quan 11{12‘;1
quan trong | quan trong | thuéng | trong t(}rong

1. Gi4 san pham [] [] [] L] L]

[]

2. Kiéu dang [] [] [] L]

3.Thuong hiéu ] L] L] L] L]

4. Qua khuyén mai ] [] [] [] []

5. Chét licu ] ] [] [] []

Ciu 8. Cac nhan hiéu nao sau day, anh/chi thuong biét dén (c6 thé c6 nhiéu lya chon).
°Viét Tién [] °Vee Sendy [] °TT—up []



°May 10 [] °Nha Bé [] °Phuong Pong []
°Nino Max [] °Peir Cardin [ ] °An Phudc []
°PT 2000 [] °Valentino [] °Hang Trung Quéc []
°Khic []

Cau 9. Cic nhin hiéu san phim may mic ma anh/chi thudng st dung (c6 thé chon
nhiéu tra 101).

°Viét Tién [] °Vee Sendy [] °TT—up []
°May 10 [] °Nha Bé [] °Phwong Pong []
°Nino Max [] °Peir Cardin [[] °An Phudc []
°PT 2000 [] °Valentino [] °Hang Trung Quéc []
°Khic []

Cau 10. Anh/chi nhan xét gi vé thuong hiéu san phAm may mic ma minh da chon.

RAt

Al N Khong | Trung £ Rét
Nhan xét k}ig?g 6t | binh | 10| &t

1. Thuong hiéu duoc nhiu ngudi biét
dén. L] L] L]

[]

2. Quan hé cong chung tot

3. C6 trach nhiém véi xa hoi

4. Lubn cam két cung cdp hang chét
lugng tot.

) O (O] O
) O (O] O
) O (O] O
O O (O g O
) O (O] O

5. Ludn theo kip xu huong thoi trang

6. Nhan xét chung [] []

[]

L] O

Cau 11. Néu c6 khuyén mai thi anh/chj thich hinh thirc khuyén mai nao?(c6 thé chon
nhiéu tra 101).

°Tang kém theo cac phu trang [] °Muamdt tang mot []

°Kém theo dich vu géi qua mién phi [] °Tangphiéu muahang [ ]



Ciu 12. Anh/chi thuong biét dén nhan hiéu théng qua hinh thirc truyén thong nao? (co
thé chon nhiéu tra 161).

°B4o chi [ ] °Hoicho []
°Truyén hinh [] °Pano Quang céo []

°Ngudi quen gidi thiéu []  °Paiphat thanh []

OKRBAC e, ) ] (Anh/chi c6 thé néu tén hinh thuc truyén thong
khéc)

Cau 13. Anh/chi nhén xét nhu thé nao vé thai d¢ phuc vu khach hang cua céac ctra hang
ban cac san pham ¢6 nhan hiéu ma minh da chon.

Rét )
A s N Khong | Trung £ Rat
Nhan xet khong | s | pinh | 1O | gt
tot
1. Vui vé va hudng dan khach hang tan ] ] ] ]

tinh.

2. Tu van chon kiéu cho khach tbt

3. Hoat dong khuyén mai nhiéu

4.Hoat dong ban hang chuyén nghiép.

NN
NN
NN
OO oo O
Lo O

5. Poi ngil ban hang dé thuong.

[]
[]
[]
[]

[]

6. DBanh gid chung

Cau 14 Theo anh/chi, san phém may mac dat chit lugng cao can dat tiéu chuan nhu thé
nao?

% n Hoan
Tinh chét knong | Khone | 10 | Dong | toan
JONE | qdngy | SO y | dong
dong y kién g
1. Dat danh hi¢u hang Vi¢t Nam Chét
lugng cao u u u u N
2. C6 nhan hiéu nbi tiéng [] [] [] [] []




3. Kiéu dang hop thoi trang

4. Chét liéu vai tot va bén

5. Ngudn gdc xuat xur r0 rang

6. Mau sac san pham da dang

7. Pham nhuém bén khong phai mau.

NN

NN

NN

NN

NN

Cau 15. Anh chi c¢6 nhan xét gi vé chét lugng san phdm may mac ma minh da chon.

bac diém

Rat
khong
dong y

Khong
dong v

Khong
coy
kién

Pong y

Hoan

toan

dong
y

1. Pat danh hi€u hang Viét Nam chét
lugng cao.

[]

[]

2. C6 nhan hi¢u noi ti€ng.

3. Kiéu dang hop thoi trang.

4. Chéat liéu vai tot & bén

5. Nguodn goc xuat xur r0 rang.

6. Mau sac san pham da dang.

7. Pham nhuém bén khong phai mau.

oot o

8. Danh giad chung

[]

OO odojd) O

OO OO o)

OO odojd) O

OO odojd) O

Thong tin ca nhan.

- Gi6i tinh:  Nam: [ ] N []
-Po tudi:  18-25:[ ] 2535 [ ]
- Tinh trang hon nhan : BJc than: []
- Nghé nghiép:

35-50 ]
D3 két hon




°Hoc sinh — Sinh vién [] °Cong nhan vién

°Gi14o vién [] °Kinh doanh

°Nghé ty do [] °Khéc (vovvviiiiiiiian .
- Thu nhap binh quéan hang thang:

°Duséi 2 trigu []2tr-3t [ ] °3tr—>5tr

°5tr — 7 tr []°7tr—10tr [ ] Trén 10 triéu

Xin chan thanh cam on!

Vui long gui t61 dia chi email: tran_tiendung1979@yahoo.com



mailto:tran_tiendung1979@yahoo.com

PHU LUC 2

1. Mdi quan hé giira dd tudi va thu nhép.
Crosstabs

Case Processing Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
A A *
Dy b1 * Thu 260 100.0% 0 0% 260 100.0%
nhdp
P tudi * Thu nhap Crosstabulation
Thu nhap Total
2
Duéi | triéu | 3 triéu 7 triéu | Trén
2 -3 -5 5triéu-| -10 10
triu | triéu | trifu | 7tricu | triu | tiréu
by 18- Count 69 16 5 0 10 91
tudr 25
%qwithin bo 75.8| 17.6 5 50 0% | 1.1% | 0% 100.0%
tudi % % ' ' ' ' '
gg - Count 510 44 29 19 50 2 150
% within Do 34.0| 29.3 o o o 1.3 o
wudi o, o, 19.3% 12.7% | 3.3% o 100.0%
35 - Count
50 4 3 3 3 1 0 14
0/ i TN
o within DO | 28.61 214151 4ol 514001 7.1% 0% 100.0%
tuoi % %
Trén Count
50 1 0 1 2 0 1 5
%~Within By 20.0 0% | 20.0% | 40.0% 0% 20.0 100.0%
tudi % | ' ' ’ % '
Total Count 125 63 38 24 7 3 260
% within Do 48.1 | 24.2 o o o 1.2 o
udi o o 14.6% 92% | 2.7% o 100.0%




2. Thong ké theo san phim (céu 1).

Gi6i tinh
~Nam N Téng cong
So % theo So % theo So % theo
lugng cot luong cot luong cot
Ao so mi 92 91.1% 85|  53.5% 177 68.1%
Quén Tay 69 68.3% 370 23.3% 106 40.8%
Nhu | Quén Jeans 50 49.5% 106 66.7% 156 60.0%
cau .
chon | Ao Jecket 4 4.0% 16 10.1% 20 7.7%
r;l;; Z(})‘If; tsrgng 13 12.9% 47 29.6% 60 23.1%
ham N
P g}}l‘gl trang dao 27 26.7% 98 61.6% 125 48.1%
lilf{éCh Veston 1 1.0% 41 2.5% 50 1.9%
ang ;
Eflzng phyc o 30 29.7% 79| 49.7% 109 41.9%
Tong cong 101 159 260

Trong bang nay cho ta biét ty 1¢ lya chon san pham trén tong s6 ngudi dugc hoi.

Qua bang ta nhan thay gioi1 nir 1a gi61 c6 nhu cau nhi€u hon vé dong san pham

thoi trang dao phd (ty 1é chon chiém 61,6% trong tong sd khach hang nit dugc chon

hoi) va trang phuc & nha (ty 1& chon chiém 49,7% trong téng s6 khach nir dugc chon

hoi) so vdi nam gidi c6 ty 1€ lya chon twong ung 14 26,7% va 29,7%.

Pay 14 yéu td Vinatex can quan tdm dén phan khuc thi truong nay nhiéu hon. Vi

hién nay thé manh cta Vinatex trén thi truong ndi dia cling chi tap trung vao san phém

40 so mi, quan tay nhiéu hon.




3. Anh chi may mic cho ai (cau 2).

Mua cho chinh ban

Tan suat % %giatri| % iy ké
Gia tri | R4t hiém khi 4 1.5 1.5 1.5
hop 1€ " Hiém khi 5 1.9 1.9 3.5
Thinh thoang 140 53.8 54.1 57.5
Thuodng xuyén 84 32.3 32.4 90.0
R4t thuong xuyén 26 10.0 10.0 100.0
Total 259 99.6| 100.0
Khong
hop 16 System 1 4
Total 260 100.0
Mua cho ngudi than
N r 0 r
Thnsubt| % PP oty ké
Gia tri | Rat hiém khi 33 12.7 12.9 12.9
hop 1€ | iém khi 45 17.3 17.6 30.6
Thinh thoang 152 58.5 59.6 90.2
Thudng xuyén 23 8.8 9.0 99.2
Rét thuong xuyén 2 8 8 100.0
Total 255 98.1 | 100.0
Khong
hop 16 System 5 1.9
Tong cong 260 100.0
Mua lam qua ting
A A 0 % h()‘p 0/ 1~ A
Tan suat % 16 % 1y ké
Gia tri | RAt hiém khi 28 10.8 11.0 11.0
hop1é | Hiém khi 62 23.8 24.4 35.4
Thinh thodng 146 56.2 57.5 92.9
Thuong xuyén 16 6.2 6.3 99.2
Rét thuong xuyén 2 8 8 100.0




Total 254 97.7 100.0
Khong System 6 2.3
hople > '
Tong cong 260 100.0
Descriptive Statistics
Std.
N Minimum Maximum Mean | Deviation
Mua cho chini 259 1 5 3.47 764
ban
Mua cho ngudi 255 | 50 267 843
than
Mua lam qua 254 1 5 2.61 796
tang
Valid N
(listwise) 252
One-Sample Statistics
Std.
Std. Error
N Mean Deviation Mean
Mua cho chinh 259 3.47 764 047
ban
Mua cho nguoi 255 2.67 843 053
than
Mua lam qua tang 254 2.61 .796 .050
One-Sample Test
Test Value =0
95% Confidence
Sig. (2- Mean Interval of the
t df tailed) Differenc Difference
e
Lower | Upper
E’;‘f cho chinh 73.200 258 .000 3.475 338 3.57
?ﬁ;ﬁ cho ngudi 50.613 254 .000 2.671 257 277




| Mua lam qua ting | 52.359 |

253 |

.000 |

2.614 |

2.52 |

2.71]

Két luan: D61 véi sdn phdm may mac nguoi mua san pham cling chinh 1a nguoi
st dung san pham. Nén san pham may mac dugc sadn xuat phai quan tdm dén thi hiéu
ctia nguo1 mua vi chinh ho ciling 1a nguoi str dung san pham.( trong bang One — Sample

Test c6 sig: 0.000 1a rat nhé nén gia tri trung binh ciia tong thé 14 hop 18)

4. Thoi gian mua hang (cau 4)

Valid Cumulative
Frequency Percent Percent Percent
Valid Mot tuan 16 6.2 6.2 6.2
Mot thang 111 42.7 42.7 48.8
Mot nam 32 12.3 12.3 61.2
Dip 1& 101 38.8 38.8 100.0
Total 260 100.0 100.0
5. Anh chi thudng mua hang ¢ dau (cau 4)
G161 tinh
Nam N Total
Column Column Column
Count N % Count N % Count N %
Anh chi
thuong | Shop
mua thoi 67 66.3% 127 79.9% 194 74.6%
hang & | trang
dau
Trung
tam 30 29.7% 42 264% 72 27.7%
thuong
mai
e 54| 53.5% 90| 56.6% 144 55.4%
Cho 28 27.7% 68 42.8% 96 36.9%
Khac 7 6.9% 4 2.5% 11 4.2%
Total 101 | 100.0% 159 | 100.0% 260 | 100.0%




Theo s6 liéu thong ké cho thdy cac shop thoi trang va siéu thi hién 1a noi ma
khach hang lgya chon dén mua san phém nhiéu nhét vi tinh tién dung vé mat thoi gian
va dac biét quan tam dén hé théng siéu thi vi no 1a thé hién xu hudéng mua sam hién dai
ctia ngudi dan ngay nay. Voi dic diém 1a thu nhap ngudi dan ngay cang cao nén ngudi
tiéu dung quan tdm dén ngudn gbc va xuat xr hang hoa khi chon mua san. Chinh hé
thong siéu thi tao niém tin ddi voi ngudi tiéu dung vi tinh chuyén nghiép va uy tin cia
cac hé théng si€u thi tao nén.

6. Phan tich mirc gia san pham chon mua (ciu 5)

Frequency | Percent Valid Cumulative
Percent Percent

Valid |30.000d - 100.000 d 70 26.9 26.9 26.9
100.000 @ - 200.000 d 136 52.3 52.3 79.2
200.000 @ - 400.000 d 48 18.5 18.5 97.7
400.000 @ - 700.000 d 3 1.2 1.2 98.8
700.000 @ - 1.000.000 @ 2 .8 .8 99.6
Trén 1.000.000 & | 4 4 100.0
Total 260 100.0 100.0

Mire gia san pham thuong dugc chon lya nhidu nhat 1a mirc gia 100.000 dén 200.000

dong.

Report

Murc gid sp
nhom thu Std.
nhdp Mean N Deviation
Dudi 2 triéu 1.68 125 617
2 tricu - 3 2.05 63 888
tricu
3 trieu -5 2.13 38 578
tricu
>= 5 triéu 2.76 34 819
Total 1.98 260 795




ANOVA

Murc gid sp
Sum of Mean
Squares df Square F Sig.
Between 33.345 3 11.115 21.801 .000
Groups
Within 130.517 256 510
Groups
Total 163.862 259

Qua bang kiém dinh ANOVA, ta nhan thy thu nhap 13 yéu t6 anh huéng dén
viéc chon mua san pham & muc gia thich hgp va no ty 1é thuan véi thu nhap. Thu nhap
cang cao thi muc gid chon mua trung binh cia nhém ca thé ciing ting 1én.

7. Cac yéu to quyét dinh dén viéc mua hang (ciu 7).
Descriptive Statistics

N Minimum | Maximum | Mean Sj[d'.
Deviation
Gi4 san pham 258 1 5 3.59 823
Kiéu dang 259 1 5 4.22 713
Thuong hiéu 256 1 5 3.16 927
Qua khuyén mai 256 1 5 2.59 766
Chét liéu 260 1 5 4.06 764
Valid N (listwise) 253
One-Sample Statistics
Std.
Std. Error

N Mean | Deviation | Mean
Gia san pham 258 3.59 823 051
Kiéu dang 259 4.22 713 044
Thuong hiéu 256 3.16 927 058
Qua khuyén mai 256 2.59 766 048
Chét liéu 260 4.06 764 047




One-Sample Test

Test Value =0
Mean | 95% Confidence
Sig. (2- | Differen | Interval of the

t Df tailed) ce Difference
Lower | Upper
Gi4 san pham 70.086 257 .000 3.593 3.49 3.69
Kiéu dang 95.394 258 000 4224 4.14 431
Thuong hi¢u 54.614 255 .000 3.164 3.05 3.28
Qua khuyén mai | 54.155 255 .000 2.594 2.50 2.69
Chat li¢u 85.766 259 .000 4.062 3.97 4.15

Chép nhan gia tri trung cta tong thé. Ta c6 biéu d6 thé hién mac d6 anh huong
clia cac yéu td trén dén quyét dinh chon mua san pham may mic.
Pay ciing 1a co s¢ dinh huéng chién luge phat trién san phim cho Vinatex. Trong do
yéu to kiéu dang va chat liéu vai 13 quan trong nhat. Hién tai khach hang khong quan

tam lam dén qua khuyén mai.



Piém trung binh cdc nhan t& dnh hudng dén quyét dinh mua

4.50
4.06
4.00 —
3.00
2.59
2.50 -
2.00
1.50 _—
1.00
0.50 _—
0.00
Gia san phdm  Ki€u dang  Thuong hiéu Qua khuyén Chat liéu
mai
8. Thuong hiéu dwogc biét dén nhiéu nhit (ciu 8).
Gidi tinh
Nam Nu Total
Column Column Column
Count N % Count N % Count N %
Thuo | Viét Tién 93 92.1% 136 85.5% 229 88.1%
ng Vee - Senndy 18 17.8% 35 22.0% 53 20.4%
hicu |TT-Up 6 5.9% 7 4.4% 13 5.0%
dugc May 10 16 15.8% 23 14.5% 39 15.0%
bi,ét Nha Be 36 35.6% 53 33.3% 89 34.2%
dén Phuong Pong 11 10.9% 24 15.1% 35 13.5%
Nino Max 49 48.5% 122 76.7% 171 65.8%
Pier Cardin 43 42.6% 63 39.6% 106 40.8%
An Phuéce 53 52.5% 95 59.7% 148 56.9%
PT 2000 38 37.6% 98 61.6% 136 52.3%
Valentino 25 24.8% 50 31.4% 75 28.8%
Hang Trung 17 16.8% 46 28.9% 63 24.2%
Quodc




Hang khac 20 19.8% 61 38.4% 81 31.2%

Total 101 | 100.0% 159 1 100.0% 260 | 100.0%

Mtic dd nhan biét thuong hi€u duogc tinh trén ) nguoi tra 101 1a chon thuong
hiéu v6i tong sb khach hang duoc hoi (N=260).

Qua so do ta nhan thdy cac thuong hiéu san pham ciia cic cty thanh vién trong
Vinatex tai Tp.HCM thi thuong hi¢u Viét Tién dugc nhiéu nguoi biét dén nhat chiém

88.1% trén tong sd déu tra 1a 260 khach hang.



Viét Tién
Nino Max

An Phuéc

PT 2000

Pier Cardin
Nha Be

Hang khac
Valentino
Hang Trung Qudc
Vee - Senndy
May 10
Phuong Bong

TT - Up

Thuong hiéu duge bict dén

7777 242
I 204

[ 150
L i3

F 5.0

N

88.1

0.0 20.0

40.0

60.0

80.0

100.0



9. Cac nhan hiéu thuwong duwgce sir dung (cau 9).

Gi0i tinh
Nam Nir Total
Column Column Column
Count N % Count N % Count N %
Céc Viét Tién 81 80.2% 61 38.4% 142 54.6%
nhdan | Vee Sendy 5 5.0% 11 6.9% 16 6.2%
hieu | TT-Up 2 2.0% 1 6% 3 1.2%
thuon | May 10 3 3.0% 4 2.5% 7 2.7%
gsu | NhaBeé 11 10.9% 10 6.3% 21 8.1%
dung | Phuong Dong 3 3.0% 12 7.5% 15 5.8%
Nino Max 32 31.7% 87 54.7% 119 45.8%
Pier Cardin 12 11.9% 14 8.8% 26 10.0%
An Phudc 271 26.7% 24 15.1% 51 19.6%
PT 2000 271 26.7% 59 37.1% 86| 33.1%
Valentiono 9 8.9% 9 5.7% 18 6.9%
Hang Trung 10 9.9% 39 24.5% 49|  18.8%
Quoc
Khéc 26 25.7% 80 50.3% 106 | 40.8%
Total 101 | 100.0% 159 100.0% 260 | 100.0%
10.Hinh thirc khuyén mii dwoc wa thich nhat ( ciu 11).
Gioi tinh
Nam Nir Total
Count CONI%;?H Count CONI%;?H Count CONhiZm
Hinh
thire
x| Phu trang 35 35.0% 85 53.8% 120 46.5%
khuyén
mai
G6i qua mién phi 27| 27.0% 25 15.8% 521 20.2%
Mua 1 tang 1 441 44.0% 67| 42.4% 111 43.0%
Esggg phiéu mua 57 57.0% 08| 62.0% 155 60.1%
Total 100 100.0% 158 100.0% | 258 100.0%




11. Kénh quang cio dwogc wa thich nhit (ciu 12).

Gidi tinh
Nam N Total
Count CONhi;?n Count C;}%Zm Count CONI%ZIH
Hinh | Bdo chi 56 55.4% 95| 60.1% 151 58.3%
thre | Truyén hinh 54 53.5% 76|  48.1% 130 50.2%
ttrlfgrfg E%;‘“ quen g101 58 574% 113 715% | 171 66.0%
Hc}i chg 33 32.7% 48 | 30.4% 81 31.3%
Pano Quan gcdo 22 21.8% 41 25.9% 63 24.3%
Dai phat thanh 8 7.9% 3 1.9% 11 4.2%
Khac 7 6.9% 13 8.2% 20 7.7%
Total
101 | 100.0% 158 | 100.0% 259 100.0%

Kénh quang cdo ngudi quen gidi thidu 1a hiéu qua nhat, vi da phan khach hang dén vi

c6 su gidi thiéu cua nguoi quen (66%)

12.Thai d¢ phuc vu khach hang (cau 13).
Descriptive Statistics

N | Minimum | Maximum | Mean Sj[d'.

Deviation
Vuive 260 1 5 3.67 620
Chon kiéu 257 2 5 3.45 .660
Khuyén mai 257 1 5 3.10 657
Bén hang chuyén nghiép 257 1 5 342 .639
Doi ngii ban hang dé thuong 257 1 5 3.47 625
Danh gia chung 258 2 5 3.48 552
Valid N (listwise) 255
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Deviat
ion

boi
ngl
A ., Chon Khuyén Ban ha‘}ng b‘én Dé.r,lh
Thuong hiéu Vui vé R 2. chuyén hang gia
kiéu mai A 2
nghiép dé | chung
thuon
g
Vinatex Mean 3.69 3.48 3.11 3.40 3.45 3.49
N 162 161 161 161 161 161
Std.
Deviat| .635 653 .648 664 | .621 538
ion
Hang Trung - Mean | 5 45 3.23 3.00 336 332 335
Quodc
N 23 22 22 22 22 23
Std.
Deviat | .507 .685 .690 492 | 477 487
ion
khéc Mean 3.71 3.45 3.11 349 3.57| 3.50
N 75 74 74 74 74 74
Std.
Deviat| .610 .665 674 625 .664 | .603
ion
Total Mean 3.67 3.45 3.10 342 347 3.48
N 260 257 257 257 257 258
Std.
.620 .660 .657 639 .625| .552




Group Statistics

. Std. Std.
Thuong hiéu N Mean o Error
Deviation
Mean
Vui ve Vinatex 162 3.69 .635 .050
Hang Trung Qudc 23 3.43 507 .106
Chon kiéu Vinatex 161 3.48 653 051
Hang Trung Qudc 22 3.23 685 146
Khuyén mai Vinatex 161 3.11 648 051
Hang Trung Qudc 22 3.00 .690 147
Banhang 10 tex 161 3.40 664 052
chuyén nghiép
Hang Trung Quéc 22 3.36 492 105
Do ngti ban Vinatex 161 3.45 621 049
hang dé thuong
Hang Trung Quéc 22 3.32 477 102
Pénh gia chung | Vinatex 161 3.49 538 .042
Hang Trung Qudc 23 3.35 487 102

Independent Samples Test

Levene's Test

t-test for Equality of

for Equality
of Variances Means
: Sig. (2-
F Sig. t df tailed)
Vui vé | Equal variances assumed 3971 529 1.809 183 072
Equal variances not assumed 2.142 | 32.679 .040
Chon Equal variances assumed 129 720 1.723 181 .087
kieu | Equal variances not assumed 1.660 | 26.479 .109
Khuyén | Equal variances assumed 144 705 711 181 478
mai Equal variances not assumed .678 | 26.317 504
Ban Equal variances assumed 2.560 A11 231 181 818
hang
chuyén | Equal variances not assumed 289 | 32.474 75
nghiép
boi ngli | Equal variances assumed 4.194 .042 936 181 351
be‘ln x| Equal variances not assumed 1.144 | 31.662 261
hang dé




thuong
Danh Equal variances assumed 4.423 .037 | 1.205 182 230
sla Equal variances not assumed 1.298 | 30.200 204
chung
Group Statistics
A Std. Std. Error
Thuong higu | N Mean Deviation | Mean
Vi vé Vinatex 162 3.69 635 .050
khéc 751 3.71 610 .070
Chon kiéu Vinatex 161 3.48 .653 .051
khac 74| 345 .665 077
Khuyén mai Vinatex 161 3.11 648 051
khéc 74 3.11 674 .078
Ban hang chuyén nghiép Vinatex 161 3.40 .664 .052
khéc 74| 3.49 625 .073
Doi ngii ban hang dé Vinatex 161 3.45 621 .049
thuong khac 74| 3.57 664 077
Danh gia chung Vinatex 161 3.49 538 .042
khéc 741 3.50 .603 .070
Independent Samples Test
Levene's
Test for t-test for Equality of
Equality of Means
Variances
Sig.
F Sig. t df (2-
tailed)
Vi ve Equal Var%ances assumed A77 1 675 -245 235 .807
Equal variances not assumed -.249 | 149.570 | .804
Chon Equal variances assumed 031 .861 418 233 677
kiéu Equal variances not assumed 415 139.523 1 .679
Khuyén | Equal variances assumed 642 424 -.027 233 978
mai Equal variances not assumed -.027 | 136.996 979
Ban Equal variances assumed 038 | .845| -972 233 332
hang
chuyén | Equal variances not assumed -.994 | 150.060 | .322
nghiép
D01 ngli | Equal variances assumed 954 330 -1.350 233 178




ban
hang dé | Equal variances not assumed -1.317 | 133.775 .190
thuong
Danh Equal variances assumed 2228 | .137| -.119 233 906
o Equal variances not assumed - 114 128352 910
chung
Group Statistics
Std.
Std. Error
Thuong hiéu Mean | Deviation | Mean
Vurve Hang Trung 23| 343 507 .106
Quodc
7 khac 75 3.71 610 .070
Chon kicu Hang Trung 2| 323 685 146
Quoc
, khac 74 3.45 .665 077
Khuyenmai  Hang Trung 22 3.00 690 147
Quoc
khac 74 3.11 674 .078
Banhang ~  Hang Trung 2| 336 492 105
chuyén nghi€p Quoc
khac 74 3.49 .625 073
Doingliban  Hang Trung 22 332 477102
hang dé Quoc
thuong khac 74 3.57 .664 077
Dinh gid Hang Trung 23 335 487 102
chung Quoc
khac 74 3.50 .603 .070




Independent Samples Test

Levene's Test for

Equality of
Variances t-test for Equality of Means
Sig. (2-
F Sig. t df tailed)
Lower | Upper = Lower | Upper Lower
Vui vé Equal
variances .140 709 | -1.940 96 .055
assumed
Equal
variances not -2.141| 43.350 .038
assumed
Chon kiéu Equal
variances .169 682 -1.345 94 182
assumed
Equal
variances not -1.323 | 33.644 195
assumed
Khuyén mai Equal
variances .659 419 -.657 94 S13
assumed
Equal
variances not -.649 | 33.808 521
assumed
Béan hang Equal
chuyén nghi¢p variances 3.480 .065 -.846 94 399
assumed
Equal
variances not =962 | 43.071 341
assumed
boi ngli ban Equal
hang dé variances 6.209 .014 | -1.638 94 105
thuong assumed
Equal
variances not -1.954 | 47.630 .057
assumed
Danh gia Equal 3935 050 -1.103 95 273
chung variances




assumed

Equal
variances not -1.234 | 44.853 224
assumed

Nhén xét gia tri trung binh cua tong thé vé cac yéu td phuc vu khach cia cic cira hang
ctia Vinatex, san phim may mic cta Trung Qudc va nhom san pham khac 1a khong co
su khac biét. Nhin chung 14 trung binh tét

13.Chét lwong san pham mong doi (cau 14).

Descriptive Statistics

N Minimum Maximu Mean SFd'.
m Deviation
I;i)ng VigtNam Chatluong |- 54 1 5 3.84 755
C6 nhan hiéu ndi tiéng 259 5, 3.71 791
Kiéu dang hop thoi trang 259 1 5/ 4.15 .694
Chat li€u vai tot va bén 260 1 5 435 656
Nguén gé)C Xuat X1 1d rang 258 1 5 4.05 728
Mau sic da dang 259 1 5/ 4.07 730
Pham nhudm tot 259 5, 4728 .700
Valid N (listwise) 258
One-Sample Statistics
Std. Std. Error
N Mean Deviation Mean
Hang Viét Nam Chat luong cao 259 3.84 755 047
Kiéu dang hop thoi trang 259 4.15 694 043
Ngudn gbe xuit xi rd rang 258 | 4.05 728 045
Mau séc da dang 259 4.07 730 045
Pham nhudm t6t 259 | 4.28 .700 .043




One-Sample Test

Test Value=0
95% Confidence
T df Sig. (2- Mean Interval of the
tailed) = Difference Difference

Lower Upper
Hang Vit Nam 81.773 | 258 000 3.838 3.75 3.93
Chat lugng cao
ConhanhiGundi | 595! 959 000 3.710 3.61 3.81
tiéng
Kieu dang hop 96.097 | 258 000 4.147 4.06 423
thoi trang ,
Chat licuvaitot | ;070731 259 000 4354 427 443
va bgn , ’
Nguon goc xuat 89321 257 000 4.050 3.96 4.14
XU ro r’ang
Mausic dadang | 89.762 258 000 4.073 3.98 4.16
Phédm nhudm tbt 08.441 258 000 4282 420 437

Nhén xét trung binh téng thé cta bién chat lugng c6 su khac biét voi do tin cay 95%.

14. So sanh chit lwgng sian pham giira cAc nhém sian pham (Vinatex, Trung Qudc
va khac) (cau 15,9).

Descriptives

Std. Std.

N Mean Deviation | Error

Lower Upper

Bound Bound
Hang Viét Nam | Vinatex 161 3.89 .602 .047
Chat luong cao | Hang Trung Qudc 22 2.95 950 203
Khéc 75 3.52 .844 .097
Total 258 3.70 764 .048
C6 nhan hidu ndi | Vinatex 161 3.78 602 047
tiéng Hang Trung Quéc 22 3.05 950 203
Khac 75 3.64 .849 .098
Total 258 3.67 .740 .046
Kiéu dang hop | Vinatex 161 3.93 .603 .048
thoi trang Hang Trung Qudc 23 3.78 998 208




Khac 75 4.16 570 066
Total 259 3.98 647 .040
Chat liéu vai tot | Vinatex 161 4.04 .580 046
va bén Hang Trung Qudc 23 3.65 982 205
Khac 75 4.15 562 065
Total 259 4.03 631 .039
Nguon goc xuat | Vinatex 161 3.85 718 057
XU r0 rang Hang Trung Quéc 22 3.32 1.086 232
Khac 75 3.81 730 084
Total 258 3.79 769 048
Mau séc da dang Vinatex , 161 3.84 .660 052
: Hang Trung Quoc 23 3.83 984 205
Khac 75 4.13 644 074
Total 259 3.92 .700 044
Phiam nhudém tét | Vinatex 161 3.85 776 061
Hang Trung Quéc 22 3.64 1.093 233
Khac 75 3.89 798 .092
Total 258 3.84 813 051
Dbanh gia chung | Vinatex 160 3.93 503 .040
Hang Trung Qudc 23 3.61 988 206
Khac 75 3.95 .590 068
Total 258 3.91 591 037
Multiple Comparisons
Bonferroni
Mean
Depqndent (I) Thuong hiéu @ ThAu’O'ng Difference Std. Sig.
Variable hiéu (L) Error
Hang Viét  Vinatex Vinatex
Nam Chét Trung Quoc 934(*) | .162| .000
luong cao khac 368(*)| 100 .001
Trung Qudc Vinatex -934(*)| .162 .000
Trung Qudc
khac -565(*%) | 173 | .004
Khac Vinatex -368(*)| .100 .00l
Trung Qudc 565(*) | 173 | .004
Khac
Co6 nhan Vinatex Vinatex
hiéu noi Trung Qudc 731(%) | 162 .000




tiéng khac 136, 100 .520
Trung Qudc Vinatex -731(%)| .162 1 .000
Trung Qudc
khac -595(%) | 173 ] .002
khac Vinatex -.136| .100 .520
Trung Qudc 595(*)| .173 | .002
khac
Kiéu dang  Vinatex Vinatex
hop thoi Trung Qudc 149 142 887
trang khac -.228(*)| .089 .033
Trung Qudc Vinatex 149 | 142|887
Trung Qudc
khac -377(%) | 1520 041
khac Vinatex 228(*)| .089 | .033
Trung Qudc 377(%) | 152 .041
khac
Chat liéu  Vinatex Vinatex
vai tot va Trung Qudc 385(*) | .138| .017
bén khac -109 | .087| .624
Hang Trung Quéc | Vinatex -385(*)| .138 .017
Trung Qudc
khac -494(*)| .148] .003
khac Vinatex 109 | .087 .624
Trung Qudc 494(*)| 148 .003
khac
Nguon gbc  Vinatex Vinatex
Xudt x{r ro Trung Quoc S33(%) | 172 .007
rang khac 038 .106 | 1.000
Hang Trung Quéc | Vinatex -533(%)| 172 .007
Trung Qudc
khac ~495(*)| .184| .023
khac Vinatex -.038 | .106| 1.000
Trung Quoc 495(*) | 184  .023
khac
Mau sic da  Vinatex Vinatex
dang Trung Qudc 012 .154  1.000
khac -295(*) | .096| .007
Hang Trung Qudc | Vinatex -012| .154] 1.000
Trung Qudc
khac -307 | 164 .188




khac Vinatex 295(*)| .096 | .007
Trung Qudc 307 .164 | .188
khac
Pham Vinatex Vinatex
nhudm tot Trung Qudc 215| 185 741
khac -.042 | .114| 1.000
Hang Trung Qudc | Vinatex -215] 185 741
Trung Qudc
khac -257| 197 581
khac Vinatex 042] .114| 1.000
Trung Qudc 257 197 581
khac
Dénh gia Vinatex Vinatex
chung Trung Quoc 323(%)| 131, .043
khac 015 .082| 1.000
Hang Trung Qudc | Vinatex -323(%) | 131 .043
Trung Qudc
khac -338(*%) | .140| .049
Khac Vinatex 015 .082| 1.000
Trung Quoc 338(*) | .140 |  .049
khac

* The mean difference is significant at the .05 level.




PHU LUC 3

Thong ké din s6 ciia Thanh Phé H6 Chi Minh

(Theo cuc thdng ké TP,HCM)

02.02 Dan s6 trung binh phin theo gi¢i tinh, thanh thi va nong thon
Average population by sex and by urban, rural

Phén theo gi¢i tinh

Phéan theo thanh thi, néng
thon By urban, rural

By sex
Nam Nir Thanh thi Nong thon
Tong so Males Females Urban Rural
Nguwoi —Person
1990 4,118,360 1,955,534 2,162,826 3,026,994 1,091,366
1995 4,640,117 2,219,832 2,420,285 3,322,323 1,317,794
1996 4,748,596 2,275,527 2,473,069 3,492,183 1,256,413
1997 4,852,590 2,334,096 2,518,494 3,570,535 1,282,055
1998 4,957,856 2,383,203 2,574,653 4,144,767 813,089
1999 5,063,871 2,437,915 2,625,956 4,184,644 879,227
2000 5,248,702 2,527,685 2,721,017 4,354,117 894,595
2001 5,449,203 2,626,665 2,822,538 4,474,154 975,049
2002 5,658,997 2,729,380 2,929,617 4,589,325 1,069,672
2003 5,867,496 2,830,598 3,036,898 4,721,727 1,145,769




2004 6,062,993 2,920,213 3,142,780 5,170,070 892,923
2005 6,239,938 2,996,516 3,243,422 5,314,898 925,040
BANG 3.1: DU BAO THI TRUONG TIEU THU TAI TP.HCM

Mtc chi Ty 1€ chi Dung ,
Mtrc chi _ _ Toc do
, - tiéu tiéu luong
Dén so tiéu . tang
Nam cho san cho san | thitruong
binh quan binh quan , , _ truong
5 pham may | pham may (triéu
nam )
mac mac dong)
(1) (2) 3) 4) (5) (6) (7)
1997 | 4,852,590 441,349 25,157 5.7% 122,077
1998 | 4,957,856 477,054 26,715 5.6% 132,449 8.50%
1999 | 5,063,871 506,100 28,848 5.7% 146,083 10.29%
2000 | 5,248,702 539,484 31,017 5.7% 162,799 | 11.44%
2001 | 5,449,203 579,003 33,501 5.8% 182,554 | 12.13%
2002 | 5,658,997 674,630 41,152 6.1% 232,879 | 27.57%
2003 | 5,867,496 752,131 47,836 6.4% 280,678 | 20.53%
2004 | 6,062,993 822,843 54,398 6.6% 329,815 | 17.51%
Toc do tang truong binh quin 15.42%
U6c lugng dung lugng thi truong tai TP.HCM
, 779,906
dén nam 2010
U6c lugng dung lugng thi treong tai TP.HCM
. 1,597,790
dén nam 2015




S6 lidu ¢6 duge trong bang dy béo thi truong tiéu thu tai TP.HCM trong céc cit
tr cOt 1 dén cot nam duge léy tur nguén [17].

S liéu trong cot (6) = (2) x (4)

Tinh duoc téc d6 tang trudng ndm sau so voi nam trude dugce thé hién trong cot
(7)

Ttr 86 liéu & cot (7) tinh duoc tée d6 ting trudng binh quan : 15,42%.

Tu d6 dy doan dung lugng thi trudong nhu sau:

“dung luong thi truong cua nam 2004 x (1+ 15,42%)*" (v6i n 1a s6 nam cén
du doan)

Bang 3.2: CAc chi tiéu chii yéu ciia Vinatex giai doan 2005 — 2015.

Thurc hién Muc tiéu Vinatex dén
Chi tiéu Don vi tinh
nam 2005 2010 2015
(1) (2) 3 C)) C))
GTSXCN Ty VND 10,500 22,000 38,000
KNXK Tri¢u USD 1,200 2,115 3,727
DT noi dia Tri¢u USD 27 54 109

Céc sb trong cOt 2 va 3 léy tlr s6 liéu bao cdo cua Tap Poan D¢t May Viét Nam .

S liéu & cot (4) va (5), tac gia cin clr vao muyc tiéu ting trudng ma tinh thanh
cac gia tri trong cot (4) va (5).

Céch tinh nhu sau: (4) * (1+ “téc do ting trudong”) ~ " (trong d6, n 1a 13 s nim

du doan).



PHU LUC 4
Ma tran SWOT.

O: Nhirng co hoi

6. Ngudn nguyen
phu liéu nhdp khau
ngay cang da dang.

7. Thi truong ti€u
thu nd1 dia rong 16n.

8. Thu nh3p binh
quan trén dau ngudi
ngay cang tang.

9. Thi truong tai
chinh phat trién

10. Su phat trién
khoa hoc cong ngh¢.

T: Nhirng nguy co’

5. Co thé xay ra vu kién
chéng ban pha gia tir thi
truong My.

6. Thi truong ndi dia
ngay cang canh tranh gay gt
v6i hang nhap khau.

7. bac biét la sy canh

tranh gay gat ciia hang Trung
Quéc tai thi truong ndi dia
Viét Nam.

8. Thi phan cua hang dét
may Viét Nam c6 thé bi thu
hep & thi truong ndi dia.

S: Nhirng diém manh

7. Co nhicu dy 4n dau tu
tot.

8. Cong nghé may ciing
dugc dau tu dung mic.

9. C6 qui md san xuét
16n.

10.  Xay dung thuong hi¢u
san pham thanh cong.

11. Doi ngli cong nhan
lanh nghé.

12.  Cong tac huan luyén
dao tao tot.

Cac chién lrge S - O
S1. C6 nhiéu du 4n dau
tu phat trién nganh
cong nghiép phu tro.
S2. Cong nghé may
mic tién tién.

S3. Qui md san xuét
16n.

02. Thi truong tiéu thu
mo rong.

03. Thu nhap binh
quan trén dau nguoi
tang.

Cic chién lwgc S - T

S4. C6 thuong hiéu ndi tiéng.
S5. B6i ngli cong nhan lanh
nghé.

S6. Cong tac huan luyén dao
tao tot.

T1. C6 thé Xéy ra vu kién
chéng ban phad gia tir thi
truong My.

T2. Thi truong ndi dia ngay
cang canh tranh gay git véi
hang nhap khau.

W: Nhirng diém yéu.
7. Khong  chu
ngudn nguyén phu liéu.
8. Chat li¢u vai khong 6n
dinh.

9. Trang thiét bi con lac
hau

10. Ngudon vén ty co
chiém ty 1é thap trong co cau
ngudn von.

dong

Cic chién lwgec W - O

W1. Khong chu dong
ngudn nguyén phu lidu.
W3. Trang thiét bi con
lac hau.

W4. Ngudn von tu co
chiém ty 1& thap trong
co cau ngudn von.

O1. Nguén nguyén phu
litu nhap khau ngay

Cic chién lugec W - T

W2. Chét liéu vai khong on
dinh.

W5. Khéau thiét ké tao mau
san pham chua dugc dau tu
ding muc.

W6. Hoat dong marketing
yéu kém.

T3. Dac biét la sy canh tranh
gay git ciia hang Trung Qudc




1. Khau thiét ké tao mau
san pham chua duoc dau tu
ding mutec.

12. Hoat dong marketing
yéu kém.

04. Thi

cang da dang.

truong

chinh phat trién i
0S. Su phat trién khoa
hoc cong nghé.

tai

tai thi truong ndi dia Viét
Nam.

T4. Thi phan cta hang dét
may Viét Nam c6 thé bi thu
hep ¢ thi truong ndi dia

PHU LUC 5

SO PO TO CHUC TAP POAN DET MAY VIET NAM (VINATEX)

& Khéi co quan chirc niing, tham muwu givp viéc.

1. Ban tai chinh ké toan.
2. Ban ké hoach dau tu.

3. Ban t6 chuc lao dong tién luong.

4. Ban k¥ thuat — Cong nghé va Moi truong.

5. Ban c6 phanhoa.
6. Van phong Tap Poan.

7. Trung tdm xiic tién thuong mai.

8. Trung tim Pao tao quan Iy ngudn nhan luc.

9. Trung tam thong tin.

10. Tap chi D¢t — May va Thoi trang.

& Khéi sw nghiép.

1. Vién Kinh t& — Ky thuat Dét May.

2. Vién mau thoi trang. (FADIN).

3. Vién Nghién ctru va Phaét trién cay bong.

4. Trung tAm Y té Dét May.




5. Trudng Cao dang Cong nghiép Dét may Thoi trang Ha Noi.
6. Truong trung hoc K¥ thuat May va Thoi trang 2.
7. Trudng trung hoc Kinh té Ky thuat Dét May.
& Khéi hach todn phu thugc.
1. Cong ty SX & XNK Dét May.
2. Cong ty Thuong mai Dét may Tp. HCM
3. Cong ty tu van xdy dung va Dich vu dau tu.
4. Cty hop tac lao dong nudc ngoai.
5. Cty Kinh doanh hang thoi trang Viét Nam.
6. Cty Nhudm Yén My.
7. Cty Dét SonTra.
8. Cty Pau tr Xay dung An Thinh Vinatex.
& Khéi hach todn doc lip
Tong cong ty hoat dong theo mé hinh cong ty me con.
1. Tong cong ty Dét May Ha Noi.
2. Tong cong ty Dét Phong Phu.
3. Téng cong ty May Viét Tién.
Cty TNHH Nha nuéc mot thanh vién.
1. Cty dét lua Nam Dinh.
2. Cty Dét 8/3.

3. Cty Dét Kim Dong Xuan.



4. Cty Tai chinh Dét — May.
5. Cty Bong Viét Nam.
6. Cty Dét May Pong A.
7. Cty Dét kim Bong Phuong.
8. Cty Dét Nam Dinh.
9. Cty Dét May Hoa Tho.
10. Cty Dét Viét Théng.
& Khoi cdc cong ty lién két, lién doanh.
1. Cty TNHH XNK Thanh Dong.
2. Cty TNHH May Tan Chau.
3. Trung Tam Pao Tao Dét May qudc té (IGTC)
4. Cty Lién Doanh Clipsal.
5. Cty Lién Doanh TNHH Domatex.
6. Cty Lién doanh giao nhan van tai Trimax.
& Khéi cdc cong ty co phin.

Cong ty cb phﬁn téng cong ty chiém gitr tréns50% von ¢ phﬁn.

A. Ciac doanh nghiép dwoc ¢ phan hoa tir Doanh nghiép Nha Nwéc.
1. Cty C6 Phan May Thing Long.

2. Cty May Nam Dinh.

3. Cty May 10.

4. Cty May Chién Thang.



8.

9.

. Cty May Hung Yén.

Cty May DPap Cau.
Cty CP SX — XNK Dét May Pa Nang.
Cty May Nha Be.

Cty May Phuong Pong.

10. Cty Dét May Hué

11.Cty Dét Vinh Phu.

12.Cty Soi Tra Ly.

13. Cty Dét Pong Nam.

14.Cty CP Co Khi May Gia Lam.

15.Cty Dét vai CN Ha Noi.

16. Cty May Duc Giang.

17.Cty CP Len Viét Nam.

B.

1.

4.

5.

Cic cong ty dwoc gop von thanh lap.

Cty CP Soi Phu Bai.

. Cty CP Péu tu Vinatex — Tan Tao.

. Cty phu li¢u Binh An.

Cty CP Pau tu va phat trién BinhThang.

Cty CP PTHHT Dét May Phé Noi.

Cty ¢b phin Tong cong ty nim dudi 50% von.

l.

Cty May Binh Minh



8.

9.

. Cty May H6 Guom.
. Cty may Pong Nai.
. Cty Dét May Sai Gon.

. Cty May Hiru Nghi.

Cty CP Co khi Dét May Hung Yén.
Cty CP May NinhBinh.
Cty CP May Hoa Binh.

Cty CP D¢t kim Hoang Thi Loan.

10. Cty CP Co Khi Dét May thu Drrc.

11.Cty CP Dét May Thanh Cong.

12.Cty CP Dét May Thang Loi.

13. Cty CP Dét Hi¢p Hiép Phudc.

14. Cty CP Dét Nha Trang.

15.Cty CP May Binh Dinh.
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