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LOI CAM DOAN

T6i xin cam doan rang, so liéu va két qua nghién ciru dd dwoc trinh bay
trong lugn van la trung thuc va chua hé duoc sir dung dé bao vé mét hoc vi ndo,
hodc chwa dwoc ai céng bé trong bdt ky mét cong trinh nghién ciru khoa hoc ndo
khac.

Phui Tho, ngay 31 thang 8 nam 2011

Tac gia

Ng6 Quang Hung
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LOI CAM ON

Trong qua trinh hoc tip va hoan thién dé tai nghién ctu cua minh, t6i da
nhan duoc rat nhiéu su giap do, dong vién nhiét tinh cia cac tap thé va cd nhan
trong Truong Pai hoc nong nghiép Ha Noi, cling nhu don vi cong tac.

T6i xin tran thanh cam on t&i cac thdy, ¢ giao Khoa ké toan va Quan tri
kinh doanh, Vién Pao tai sau dai hoc, B6 mon Ké toan Quan tri va Kiém toan, B
mén Ké toan Tai chinh — Truong Pai hoc Nong nghiép Ha Noi da truyén dat nhitng
kién thire thiét thuc, sau rong, thuc té vé Quan tri kinh doanh cho toi trong subt qua
trinh hoc tap va thuc hién lam luan van tdt nghiép.

Dic biét, toi xin bay to long biét on sau sic toi thdy gido TS. P Quang
Giam da tan tinh gitip d, chi bao, huéng dan t6i trong subt qua trinh thyc hién luan
van tot nghiép.

Nhan déy, t6i cling xin tran thanh cam on Linh dao Téng cong ty Gidy Viét
Nam va cac déng nghi¢p da tao diéu kién thuan loi dé t6i hoan thanh khoa hoc va
hoan thién cong trinh nghién ctru cua minh.

Xin chan thanh cam on./.

Phui Tho, ngay 31 thang 8 nam 2011

Tac gia

Ng6 Quang Hung

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo, i



MUC LUC

LOT CAM DOAN ...t i
LOT CAM ON ..o, ii
MUC LUC oot iii
DANH MUC CAC TU VIET TAT ..o vii
DANH MUC CAC HINH, DANH MUC, CHUNG TU, SO, SO PO .................. viii
DANH MUC BANG BIEU .....cooviiiiiiiieeeeeeeeeeeeeeee e ix
PHAN L: MO DAU .ooevreecrereneneneenesesessesesssssssessessssssssssesssssssssssessssssesssesssesssseses 1
1.1. Tinh cAp thit CUA A& AT c...ovveeeeeceeeeeeeeee e, 1
1.2. Muc dich NZhi€n CUU ....ccovvviiiiiiiiee e e e 3
1.3. D6i twong va pham vi NEHIEN CUU .....vveeeeeeeeeeeeeeeeeeeeee e, 3
1.4.Y nghia khoa hoc va thyc TN ettt ettt 3
PHAN 2: NHUNG VAN PE LY LUAN VA THUC TIEN.......coceerererererererenenn. 5
2.1. Khai quat chung vé Ké t0AN qUAN tri ...cceeverereereerererenenserenesesesesesssesesesesesenes 5
2.1.1. Khai niém va ban chat ctia k& toan qUAN tr] ............ooveeveeeeeeeeeeeeeeeeeeeeenan, 7
2.1.2. Mbi quan hé gitra ké toan quan tri va ké toan tai chinh.................cocoocoevnne.e. 8
2.1.3. N6i dung, m6 hinh td chuc ké toan quan tri va 0 CHTIC v, 11
2.1.3.1. Noi dung t6 chirc k& t0An qUAN T ....ovvvveeeeeeeeeeeeeeee e, 11
2.1.3.2. Mb hinh t6 chirc K& t0An qUAN tr ......ceveveeeeeeeeeeeeeeee e, 12
2.1.3.3. TH chirc bd may K& toAN QUAN T ...eeeeeeeeeeeeeee e, 15
2.2. Ngi dung to chirc ké toan quan tri chi phi, gid thanh ...........ceeeeeeeeerersrenssenssenns 15
2.2.1. Xac dinh céac trung tAm chi phi ........ooooiiiiiiiiiiiiieee e 15
2.2.2. Xac dinh hé thong chi tiéu quan tri chi phi, gia thanh ...............cccocoveeinnne. 17
2.2.3. Chi phi san xuit kinh doanh va phan 1oai chi phi ........ccocevevviueuereeeereene. 18
2.2.3.1. Khai niém va ban chit chi phi SXKD........coeveeeeeeeeeeeeeeeeeeeereeeeeeen. 18
2.2.3.2. Phan loai chi phi SXKD .......coooiiiiiiiiiiiieieee e 19
2.2.4. Gia thanh san phim va phan loai gia thanh san pham ............ccccocevvveenne.... 23
2.2.4.1. Khéi niém va ban chat gid thanh san pham ............ccocovevveiueeeeeererennn. 23

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo, 1ii



2.2.4.2. Phan loai gid thanh San Pham .............cocooveiueeeeeeeeeeeeeeeeeee e, 24

2.2.5. Bdi tugng tap hop chi phi san xuat va ddi tugng tinh gia thanh .................. 25
2.2.5.1. Béi tuong tAp hop chi phi SAN XUAL.........o.oviveveieeeeeeeeeeeeeeee e, 25
2.2.5.2. D4i tuong tinh @ia thAnh ..........o.oooooieieeeeeeeeeeeee e, 26
2.2.6. T6 chirc ghi nhan thong tin chi phi san xuét kinh doanh ................cco.......... 26
2.2.7. T6 chirc xir 1y, hé théng hoa thong tin chi phi, gia thanh san pham .............. 27
2.2.7.1. Phuong phap tap hop chi phi san xuét va tinh gia thanh san pham ........... 27
2.2.7.2. T6 chirc hé thong tai khoan va s0 K& tOAN ......o.o.eveveveeeeeeeeeieeeeeeeeeeee, 32
2.2.8. To chirc 1ap bo cao quan tri chi phi, gid thanh ...............ccocoeviieveviennnn, 33
2.2.9. T6 chtrc phan tich va vin dung thong tin chi phi, gia thanh ......................... 33
2.2.9.1. T4 chirc phan tich thong tin chi phi, gia thanh san pham .......................... 33
2.2.9.2. T6 chirc van dung phén tich méi quan hé chi phi - khéi luong ................ 33
2.3. Kinh nghiém t6 chirc ké toan quan tri trong doanh nghip ..........ceeevvevenees 36
2.3.1. Ké toan quan trj trong doanh nghiép san xudt & Anh, My ........c.coovvuevereerenenn.e. 36
2.3.2. Ké toan quan trj trong DN ¢ cac nuOC ChAU AU ..o, 37
2.3.3. K& t0an quAn tri & NDAt BAN ....c.ovovveeeieceeeeeeeeeeeeee e, 38
2.3.4. Ké toan quan tri & Trung QUOC ........oveueveeeeeeeeeeeeeeeeee e, 39
2.3.5. Ké toan quan tri & mot s6 nude khu vue Pong Nam A ..o, 40
2.3.6. Ap dung kinh nghiém xay dung KTQT vao Viét Nam...............coceoeemrvnne.. 40
PHAN 3: PAC PIEM PIA BAN NGHIEN CUU VA PHUONG PHAP
NGHIEN CU U circiinninsinsisssssnssssssssmessssssssssssssssssssssssssssssssssssssssssssssscss 42
3.1. Pic diém dia bAN NN CHU .ucueverererererrerererererereneesesesesesesssesesesesesessseseses 42
3.1.1. Qua trinh hinh thanh va phat trién ctia TONG cONG tY ...o.ovveveveeeeeeeeeeeeann. 43
3.1.2. Dic diém san xuAt Kinh doanh ...........ooooeoeeeeeeeeeeeee e, 44
3.1.3. Quy trinh cong nghé san Xuat SAn PhAM ...........coveveveeeeeeeeeeeeeeeeeeeeeeeneen, 47
3.1.4. Bic diém t6 chic bo may san xut ctia TONG CONG LY ....vveveeeereeeeeeeeeeeenan, 49
3.1.5. Dic diém td chirc bd may quan 1y ctia TONG CONG Y vevvvvveeerereeeeeeeeeeeerean. 52
3.1.6. Tinh hinh lao dong va st dung 1ao dONg .........ccevveuviiiiieiiiiiiiiee e, 57
3.1.7. Tinh hinh tai S40 VA DGUON VON ......ovovveeeeeeieeeeeeeeeeee e, 58
3.1.8. Két qua san xudt kKinh doanh ...............ocovevieiueeeeeeeeeeeeeeeeeeeeee e 60

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo, iv



3.1.9. Pidc diém t6 chirc cOng tAc K& tOAN..........c.ovveeeeeeeeeeeeeeeeeeeeee e, 61

3.2. Phuong phap Nhi€n ClU......ueeccvvveeiiiivericiisnincissnericssseeicssssessssssesssssssesssssnes 66
PHAN 4: KET QUA NGHIEN CUU VA THAO LUAN. ......cuoerererererererererenenne 67
4.1. Thuc trang to chirc cong tic ké toan quan tri chi phi,.....eeeveveeeererereererennes 67
4.1.1. Nhu cau thong tin ké toan quan tri vé chi phi, gia thanh san pham .............. 67
4.1.2. Nhan dién cac trung tdm chi phi tai TOng CONG tY ......cvoveveveeeeeeeeeeeeeeerennn 68
4.1.3. Phan loai chi phi san xuat kinh doanh va céc loai gia thanh ...................... 70
4.1.3.1. Phan loai chi phi SXKD ......cooiiiiiiiiiiiiiiiiiee e 70
4.1.3.2. Cac loai gia thanh sAn PhAM............cocoivivieeeeeeeeeeeeee e, 73
4.1.3.3. B6i tugng tap hop chi phi san xuat va dbi twong tinh gia thanh................ 75
4.1.4. Tb chuc xay dung hé théng du toan tai Téng .............................................. 75
4.1.5. T6 chirc ghi nhan thong tin chi phi san xuat kinh doanh............................... 89
4.1.5.1. T6 chirc tap hop chi phi SXKD theo khoan muc chi phi.............ccco.co.ee...n. 94
4.1.5.2. T6 chirc cong tac tinh gid thanh SAn PhAM........cocoviviveeeeeeeeeeeeeeeeeean 101
4.1.6. Tb chirc 1ap bao cio ké toan quan trj chi phi, gid thanh ............ococcevvvenann. 103
4.1.7. Tb chirc phan tich va cung cAp thong tin chi phi ....o.ocoeeveeeeeieeeeeean 107
4.2. Danh gia thuc trang t6 chirc cong tac ké 04N qUAN tricecvcrererncecrererenenan. 113
42,1 UU QM. 113
4.2.2. NRTNG 01 TAT 1..vovveeeeeeeeeeeeeeeee e ee e 113
4.2.3. Nhitng nguyén nhan cia thyc trang trén .........ccocceeeeiviieiinniienieeeeeen 115
4.3. Mot so giai phap to chirc cong tac Ké toAn qUAN tri c.eveveveeererererererenrerenenes 117
4.3.1. Hoan thién bo may ké toan dam bao thuc hién ké toan ...........cocoeveeeeeennn 118
4.3.2. T6 chirc xac dinh cac trung tim chi phi phit hOp ....ovovveieeieeiceeeeeeee 119
4.3.3. Hoan thién phan loai chi phi san xuat kinh doanh .............ccocooevveuervenan. 120
4.3.4. Hoan thién t6 chuc xay dung dy toan, KE 0ACh v, 120
4.3.5. Hoan thién to chtrc ghi nhan thong tin ban dau chi phi..........ococoveveeeinnnn 120
4.3.6. Hoan thién to chtic hé thong hod, xir 1y thong tin chi phi ..........ccocoevene.e 121
4.3.7. Hoan thién to chirc phan tich thong tin chi phi, gid thanh ...........ccccccovev.e... 122
4.3.8. Hoan thién to chirc 14p béo cao ké toan quan tri chi phi .....coveveveeeeeeeeeeennn 123
4.3.9. T6 chirc van dung phéan tich méi quan hé chi phi ........ococoveveveieiiieeeen 124

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo, v



PHAN 5: KET LUAN VA KIEN NGHI ....uucuieieeeccrenerensnessesesesessssssesenes 125

5.1, KEETUAN uvevverrercecncrcrernseesesesesessssassesssesessssssssssesssesessssssssssssssssssssasassenes 125
5.2. KGN NI cuveveverrererererererenseesesesesessssssesesssesessssssesesessssssssssssesssesssssesssssessses 126
5.2.1. V& Phia NRA IIEGC ..ot 126
5.2.2. V& phia doanh NGRIBP ........coivevieeeeeeeeeeeeeee e, 127
Tai li€u tham KRAO......uueeiiiieiiiinrneiiiciiinnnneiiicsssssssssessiessssssssesssssssssssssssssssssssssases 128

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo, Vi



DANH MUC CAC CHU VIET TAT

BHXH
CB CVN
CCDC
Ch, TC
CP SX
DA

DN

PH
KTQT
NKCT
NVL
QLDN
SX
SXKD
SL
TSCPH
VN
XDCB
XN

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo,

Bao hiém xa hoi
Cén b cong nhan vién
Cong cu dung cu

Cao ding, trung cap
Chi phi san xuat

Du an

Doanh nghiép

Pai hoc

Ké toan quan tri

Nhat ky chung tur
Nguyén vat li¢u

Quan 1y doanh nghiép
San xuat

San xudt kinh doanh
San luong

Tai sén ¢6 dinh

Viét Nam

Xay dung co ban
Xinghiép

vii



DANH MUC CAC HINH, DANH MUC, CHUNG TU, SO PO VA SO

Hinh 3a: Try s& chinh ctia Tong cong ty Gidy Viet Nam ...........cccooveveereueennnn. 42
Hinh 3b: Biéu twong cho tinh hitu nghi Viét Nam — Thuy 511 WUNTTRTRTRRROR 43
Hinh 3c: Cac san pham gidy ctia Tong cong ty Gidy Viét Nam.............ocooco.ce...... 46
Hinh 3d: Phan xudng xeo — Nha may gidy cua Tong cong ty Gidy VN................. 50
So d6 3.2.1: Quy trinh SX gidy tai Tong cong ty Gidy Viét Nam......................... 48
So dd 3.2.2: T chirc b may SX ctia Tong cong ty Gidy VN ......cooviveveeeeieeeeienen 51
So d6 3.2.3: T6 chitc bd may quan 1y ciia Tong cong ty Gidy Viét Nam............... 56
So db 3.2.4: T6 chirc bd may ké toan tai Tong cong ty Gidy Viét Nam................. 65
So d6 3.2.5: Co ché tiép nhan thong tin chi Phi........coveeeeeveeeeeeeeeeeeeeeeeeeeeen. 69
So d6 3.2.6: Trinh tu xdy dung ké hoach tai chinh............c.ccooveviieeeeeeeeen, 76
Ching tir: PRiU XUAL KNO ...t 90
Danh myc: Danh muyc tai khodn chi phi.........c.cccooooiiiiiii e, 99
S0: S0 k€ t0dn chi tiEt TKO21 ..u.vuveuireienirriecieeierieeeeeie s 100
S0: S0 ké t0aN Chi tiE TKO22 ....vuveeieeionireieeieceseeeeeeeesees s 101

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo, viii



DANH MUC BANG BIEU

Bang 3.1.1: Két qua SXKD tai Tong cong ty Gidy VN tir naim 2007-2010 ........... 46
Bang 3.1.2: Tinh hinh lao dong ctia Téng cong ty Gidy Viét Nam........................ 57
Bang 3.1.3: Bang can d6i k& toan VAN tAt............coovevieeeeeieeeeeeeeeeeeee e, 58
Bang 3.1.4: Bo céo két qua hoat dong san xuat kinh doanh...................c.coo........ 60
Bang 4.1. Céc chi tiéu ké hoach SX — KD — TC chua yéu nam 2010 ................... 77
Bang 4.2. Ké hoach tong doanh thu nam 2010.............ccooveueveeeeeeeeeeeeeeeneeen. 78
Bang 4.3. K& hoach san xuét san pham nam 2010............ocoeveeeeeeeeeeeeeeeeeneeen. 79
Bang 4.4. K& hoach dinh mtrc KTKT cua san pham gidy nim 2010 ..................... 80
Bang 4.5. Gi4 thanh ké hoach san pham iy CUON ........co.o.oveveveeeeeeeeeeeeeeeenen. 82
Bang 4.6.1. K& hoach khau hao tai san ¢ dinh..........cocoooveueveeeeeeeeeceeeeen. 84
Bang 4.6.2. Ké hoach khau hao TSCD theo ngudn vOn.............cocoeveveeeeeeeenan.. 85
Bang 4.7. K& hoach chi phi bao dudng, stra chita 10m.........c.coveveveeeeeeeeeeeen. 86
Bang 4.8. Du toan két qua san xuat kinh doanh nam 2010 ...........ccoovueueeeeerernne. 88
Bang 4.10. Bang phan bo nguyén vt liéu — cong cu dung cul ..........coovvevevenennne, 91
Bang 4.11. Bang phan bo tién lwvong va Bao hiém .............ccocovovievireeeereeenn, 92
Bang 4.12. Bang phan bo khdu hao TSCD ........o.ovoveveeeeeeeeeeeeeeeeeee e 93
Bang 4.13. Bang phan bo chi phi ChUNG...........v.oveveeeeeeeeeeeeeeeeeeeee e 96
Bang 4.16. Gia thanh theo khoan muc chi phi toan bd san phim nam 2010 ......... 104
Bang 4.17. Gia thanh chi tiét theo khoan muc tirng san phim gidy ..................... 106
Bang 4.18.1: Mot s6 chi tiéu kinh t& tdng hop 2010........ooovvvieeeieeeeeeeeeen 108
Bang 4.18.2. Phan tich tiéu thu va 13i 16 2010 .........ccocoeieieeeeeeeee e, 109
Bang 4.19. Phan tich thyc hién dinh muc tiéu hao vat tu, nguyén licu 2010......... 111

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo, ix



PHAN 1
MO PAU
1.1. Tinh cip thiét ciia dé tai

Ké toan quan tri 1a khoa hoc huéng vé tuong lai, 13 cong cu quan 1y quan
trong ctia cac nha quan tri doanh nghiép trong viéc dua ra cac quyét dinh quan 1y. O
Viét Nam, ké toan quan tri ngdy cang dugc phat huy vai tro trong cac doanh nghiép
& moi thanh phan kinh té, moi hinh thtrc s& hitu.

Co ché thi truong va hoi nhép kinh té quéc té sau rong dat ra cho cac doanh
nghiép noéi chung va Tong cong ty Gidy Viét Nam néi riéng nhimng thach thic to
16n, dé ton tai va phat trién cac doanh nghiép thudc nganh Giéy Viét Nam déu phai
tim moi bién phap dé san xuat san pham v6i chat luong tot, gia canh tranh dong thoi
phai tiét kiém chi phi, ha gi thanh san pham. Dé dat dwoc muc tiéu nay ngudi quan
1y phai diéu hanh doanh nghiép bang mot hé thdng cac cong cu can thiét, trong d6
ké toan quan tri 1a mot cong cu quan tri doanh nghiép quan trong.

T6 chirc cong tac ké toan quan tri chi phi, gia thanh san pham 1a mot cong
viéc hét stre phuc tap va quan trong nhét trong toan by cong tac ké toan tai cac
doanh nghiép SXKD. Néu CPSX ciia doanh nghiép tap hop dugc chinh xac kip thoi
theo nhiéu goc do can thiét s& phuc vu cho cac nha quan tri doanh nghiép ra duoc
quyét dinh dung dan kip thoi gop phan ting cudng ché do hach toan trong noi bo
doanh nghiép, ting hiéu qua kinh doanh. Pong thoi, d6 cling 1a diéu kién dé ting
cudng quan 1y san xuit, ning cao hiéu qua st dung von va tai san ciia doanh nghiép.

Trong nhimg nim qua Tong Cong ty Gidy Viét Nam nhédn thic ring, viéc
dap mg nhu cau vé san pham cta khach hang véi chit luong ngay cang cao 1a diéu
kién quyét dinh su ton tai va phat trién ctia Tong Cong ty. Di doi voi su phat trién
d6 Tong cong ty phai cd cac bién phap phu hop, c6 hiéu qua dé quan trj chi phi, ha
gi4 thanh san pham.

Trong qua trinh chuyén ddi tir nén kinh té tap trung bao cip sang nén kinh té
thi truong, ké toan Viét Nam di co nhiing sy thay doi dé phu hop v6i su phat trién
vé quy mo va chat lugng cua cac doanh nghiép. Ngoai viéc ban hanh Luat Ké toén,

cac Chuan myc ké toan, Ché do ké toan gitip cac doanh nghiép c6 khudn kho nhat
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dinh trong cong tac ké toan, Bo Tai chinh con ban hanh Thong tu 53/2006/TT-BTC
ngay 12/06/2006 ciia Bo Tai chinh dé huéng dan ap dung ké toan quan tri trong
doanh nghiép. Trong qué trinh dé, cic doanh nghiép ciing da ting budc ap dung ké
toan quan tri vao cong tac ké toan ciia minh. Tuy nhién, viéc 4p dung moéi chi dimg
lai & mtc duoc biéu hién & sy van dung cua cac doanh nghiép trong qua trinh thu
nhén, xtr 1y, hé thdng hod va cung cip thong tin cua ké toan tai chinh cho cac ddi
tugng st dung thong tin. T6 chirc cong tac ké toan quan tri méi chi két hop voi ké
toan tai chinh ma trong d6 chil yéu 14 ké toan tai chinh.

Téng Cong ty Gidy Viét Nam nhén thirc duoc sy can thiét, khong thé thiéu
cia ké toan quan tri dbi voi doanh nghiép va déu cho ring thong tin cia ké toan
quan tri 1a nhitng thong tin hitu ich, ciing v6i hé thong thong tin chirc niang khac tao
nén mot hé théng thong tin théng nhat, d@)ng bd, hoan chinh cho yéu cau quan tri
doanh nghiép.

Mic di mot s6 ndi dung cua ké toan quan tri da duoc thuc hién. Tuy nhién viée
thuce hién cac ndi dung cta ké toan quan tri mai chi 1a budc dau, mang tinh ca bi¢t va
duogc thue hién ¢ nhiéu hé théng thong tin khac nhau, chwa xac dinh duoc thude chire
nang ctia hé thong thong tin nao, giy ra sy triing chéo, nhidu loan thong tin trong ndi bo
doanh nghiép. Hon nira, td chirc cong tac ké toan quan tri chua xé4c dinh duogc la td
churc theo mo hinh nao. Vi vay, viéc lya chon mo hinh thich hop dé to churc cong tac ké
todn quan tri & Tong Cong ty Gidy Viét Nam 1a hét stc can thiét va cip bach trong giai
doan hién nay.

Muc dich cta viée diéu hanh, quan ly c¢6 hiéu qua san xuét kinh doanh cua
cac nha quan tri doanh nghiép la dé dat duoc loi nhuan toi da véi chi phi bo ra it
nhét. Cac nha quan tri doanh nghié¢p ludén nghi réng loi nhuan thu dwoc chinh 13 két
qua cua viéc st dung hiéu qua cac chi phi bo ra cho nén ho ludén quan tam dén viéc
kiém soat chi phi, tinh toan chi phi, 1ap du toan, dinh muc chi phi, kiém tra viéc
thuc hién cac dinh muc dyu todn chi phi. Chinh vi vay, mdt trong nhitng ndi dung
quan trong cua ké toan quan tri doanh nghiép 1a quan 1y, kiém soat chi phi trong qua
trinh hoat dong san xuét kinh doanh. Thong tin chinh phuc vu cho cac nha quan tri

dé ho co thé quan 1y, kiém soat duoc chi phi, danh gia viéc sir dung chi phi 1a thong
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tin do ké toan cung cp. Piéu nay duoc khing dinh 1 hoan toan dung khi nhiéu
ngudi cho rang ké toan chi phi va gia thanh 13 xuat phat diém, 1 noi dung chinh cta
ké toan quan tri.

Xuat phat tir nhimg van dé 1y luin va thuc tién néu trén tac gia da chon
nghién ctru dé tai “Té chikc cong tic ké todn qudn tri chi phi, gid thanh tai Tong
Cong ty Gidy Viét Nam” cho luan vin thac sy ctia minh véi mong muén gop phan
vao viéc quan tri chi phi, gi4 thanh tai Tong Cong ty Gidy Viét Nam dugc hié¢u qua
hon.

1.2. Muc dich nghién ciru

- G6p phan hé thong hoa nhimng 1y luan co ban vé to chirc ké toan quan tri chi
phi, gia thanh san pham trong cac doanh nghiép san xuat kinh doanh.

- Nghién ctru, ddnh gia thyc trang vé t6 chirc cong tic ké toan quan tri chi phi,
gia thanh san pham tai Tong Cong ty Gidy Viét Nam.

- Pé xuét nhitng phuong hudng, giai phap cu thé dé t6 chirc cong tac ké toan
quan tri chi phi, gi4 thanh tai Téng Cong ty Gidy Viét Nam.

1.3. Poi twong va pham vi nghién ciru

Déi twong nghién ciru: La cong tac to chirc ké toan quan tri chi phi, gia thanh
tai Tong cong ty Gidy Viét Nam.

Pham vi nghién ctru: Dé tai nghién ciru duge tién hanh tai Tong Cong ty
Gidy Viét Nam. Day 1a mot doanh nghiép 16n ctia Nha nudc, bao gom: Cong ty me
(Vin phong Tong Cong ty va 27 don vi hach toan phu thudc) 3 don vi su nghiép, 2
cong ty con, 8 cong ty lién két nam trai dai trén 1anh thoé Viét Nam. Dé thuén tién
cho cong tac thu thap céc thong tin, dit li€u trinh bay trong ludn van, tac gia s€ can
clr vao thong tin, dir liéu chinh vé chi phi gia thanh san pham Gidy tai Vin phong
Téng Cong ty nam 2010 dé phan tich, danh gia. Boi vi, Bang tong két tai san cua
Vin phong Tong Cong ty chiém khoang 80% tong tai san ciia Cong ty me va tai
Vin phong Tong cong ty 13 noi san xuét gidy 16n nhat trong Tong cong ty Gidy Viét

Nam.

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo, 3



14.Y nghia khoa hoc va thue tién

Vé mat 1y luan: Luan van gop phan lam rd cac ndi dung cua td chirc cong tac
ké toan quan tri chi phi, gia thanh san pham trong cac doanh nghiép san xuat noi
chung va tai Tong Cong ty Gidy Viét Nam noi riéng.

Vé mat thyc tién: Luan van dua ra cac phuong hudng, giai phap dé o chirc cong
tac ké toan quan tri chi phi, gi4 thanh tai Tong Cong ty Gidy Viét Nam thong qua viéc
danh gia va phan tich thyc trang qua trinh van dung ké toan quén tri chi phi, gi4 thanh
san pham tai Tong Cong ty.
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PHAN 2
NHUNG VAN PE LY LUAN VA THUC TIEN

2.1. KHAI QUAT CHUNG VE KE TOAN QUAN TRI

Nhiing nim gan day cac nha quan ly doanh nghiép quan tdm rat nhiéu
dén ké toan quan tri dé nang cao chat lugng quan 1y. Ké toan quan tri duoc
dinh nghia theo nhiéu khia canh khac nhau, tuy nhién tat ca déu théng nhat
chung muc dich cua ké toan quan tri 1a cung cép thong tin dinh lwong tinh
hinh kinh té, tai chinh vé hoat dong ctia doanh nghiép cho cac nha quan tri &
doanh nghiép va ké toan quan tri 1a mot bd phan ké toan linh hoat do doanh
nghiép xay dung phu hop véi dic diém kinh té ky thuat to chic.

Luoc s vé ké toan doanh nghiép ching minh ké toan quén tri ton tai
rat l1au trong hé thong ké toan doanh nghiép. Tuy nhién, ké toan quan tri chi
méi duge hé thong hod va phat trién mot cach hé thong vé 1y luan va thuc tién
& nhiing thap ky gan day trong cac doanh nghiép, dic biét 1a cac doanh nghiép
c6 quy md, sy tién bo nhat dinh vé khoa hoc k¥ thuat, trinh d6 quan 1y, diéu
kién xur ly thong tin.

O Viét Nam, ké toan quan tri cling da xuat hién, phat trién gén lién voi
chinh sach, ché do ké toan ap dung ¢ cac doanh nghi€p. Tuy nhién ké toan
quan tri méi dugc dé cap mdt cach hé théng vao dau nhirng nadm 1990 tré vé
day va trd thanh yéu ciu cap bach trong hé théng thong tin ké toan vao dau
nhitng nam 2000 khi cac doanh nghiép can nang cao chat luong quan ly dé
tang nang lyc canh tranh trong mdi trudng canh tranh khong nhitng & pham vi
thi truong Viét Nam ma con mé rong ra thi truong khu vuc, thi truong thé
gidi. Vé mat luat phép, thuat ngir ké toan quan tri cling vua dugc ghi nhéan
chinh thirc trong Luat Ké toan Viét Nam ban hanh ngay 17 thang 5 nim 2003.

Nham giap cic doanh nghiép SXKD té chirc tot cong tac ké toan quan
tri ngay 12 thang 6 nim 2006 B Tai chinh di ban hanh Théng tu sb
53/2006/TT-BTC huéng din ap dung ké toan quéan tri trong doanh nghiép.

Theo do, ndi dung cua ké toan quan tri bao gom:
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* Ké todn quan tri chi phi va gid thanh san pham

Doanh nghiép cin ctr vao dic diém hoat dong va yéu cau quan ly dé to
chirc tap hop chi phi theo tirng trung tdm chi phi. Tuy theo dic diém cua san
pham hoic mdi quan hé giira d6i twong hach toan chi phi va ddi tuong tinh gia
thanh san pham dé doanh nghiép lya chon phuwong phap tinh gia thanh san
phém, xac dinh doi twong va ky tinh gia thanh, trinh tu ké toan chi phi san
Xuét va tinh gia thanh san pham
* Ké todn quan tri ban hang va xdc dinh két qua kinh doanh

Doanh nghiép phai xac dinh gia ban san pham theo nguyén tic: Gia ban
dua bu dép chi phi va dat dugc lgi nhuan mong mudn. T chite ké toan ban
hang tuy theo yéu cau quan 1y va diéu kién hoan canh cy thé cia doanh nghiép
trong ting thoi ky. Xay dung mo hinh tai khoan, s6 ké toan, bao céo ban hang
dé dap ung yéu cau xac dinh két qua hoat dong SXKD ctia doanh nghiép.
* Phan tich moi quan hé giita chi phi, khoi lwong va loi nhudn

M&bi quan hé giita chi phi, khdi luong va lgi nhuan 1a mdi quan hé gitra
c4c nhan td gia ban, khéi luong, két ciu chi phi ban hang va su tac dong cua
nhan t6 nay dén loi nhuan. Doanh nghiép phan tich méi quan hé nay thong
qua hé théng chi tiéu: Lai trén bién phi, tong 14i tinh trén bién phi, ty suat 1ai
tinh trén bién phi, két cau chi phi, diém hoa von....
* Lwa chon théong tin thich hop cho viéc ra quyét dinh

Ra quyét dinh 1a chirc ning co ban cia nha quan tri doanh nghiép, quyét dinh
& doanh nghiép gébm quyét dinh ngin han va dai han. Khi cung cip thong tin cho
viéc ra quyét dinh can thu thip thong tin va phan loai thong tin phu hop voi loai
quyét dinh. Loai bo thong tin khong thich hop 1a cac chi phi chim, chi phi gidng
nhau, doanh thu nhu nhau cia cac phuong an dang xem xét.
* Ldp dw toan ngan sdach san xudt, kinh doanh

Xay dyng hé thdng chi tiéu dy toan cho timg qua trinh nhu qué trinh mua
hang, qua trinh san xuét..., chi tiét cho timg ndi dung nhu von bang tién, hang ton
kho..., ting loai chi phi nghi€ép vu nhu chi phi ban hang, chi phi quan ly doanh

nghiép va timg loai bdo cao tong hop nhu Bang can déi ké toan, Bao cao két qua
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hoat dong kinh doanh. Dy toan dugc 1ap cho ca ndm va chia ra cac thang, quy trong
nam. Xay dung trinh tu 13p du toan SX kinh doanh.

Ngoai ra con c6 ke toadn quan tri mot so khoan muc khac.

2.1.1. Kh4i niém va ban chit cia ké toan quan tri

Su phat trién ctia nén kinh té xa hoi va dac biét su phat trién manh mé& cua khoa
hoc k¥ thuat doi hoi cac doanh nghiép san xuét, kinh doanh trong co ché thi truong can
phéi co strc canh tranh cao va c6 kha niang tu diéu chinh thich tng kip thoi v6i nhiing
bién dong ctia mdi truong kinh doanh. Vi vay, thong tin ké toan cung cap doi hoi ngay
cang phong pha hon, da dang hon nham phuc vu cho cong tic quan tri doanh nghiép
mot cach kip thoi, ¢ hi¢u qua.

K& toan 1a cong cu quan 1y va diéu hanh hoat dong SXKD ciia doanh nghiép
c¢6 chirc nang thu thap, xtr Iy va cung cap thong tin cho quyét dinh kinh té. Song, do
pham vi va muyc dich cu thé 13 cung cip thong tin khac nhau nén ké toan dugc phan
chia thanh ké toan tai chinh va ké toan quan tri. Trong d0, thong tin ké toan tai
chinh chu yéu phuc vu nhu ciu cua cac d6i twong bén ngoai doanh nghiép, thong tin
ctia ké toan quan tri lai duoc cung cdp cho nha quan tri cac cp dé quan ly, diéu
hanh trong ndi bd doanh nghiép.

Trong qua trinh hoat dong SXKD ciia cac doanh nghiép, ké toan gdp phan rat
quan trong vao cong tadc quan tri cac hoat dong kinh té, tai chinh. Viéc thu nhan, xt
1y thong tin vé thinh hinh thu nhap, chi phi, so sanh thu nhap véi chi phi dé xac dinh
két qua 12 mot trong nhitng yéu cau co ban ciia ké toan tai chinh. Tuy nhién khi cac
doanh nghiép SXKD nhiéu loai san phém, hang hod dich vu khac nhau thi mudn
biét chi phi, thu nhap va két qua cua timg loai san pham hang ho4 dich vy nham
téng hop lai trong mot co cu hé théng ké toan phuc vu cho yéu cau quan tri doanh
nghiép thi ké toan tai chinh khéng dap ing dugc yéu cau nay. Vi vay, trudc hét cac
doanh nghiép can phai to chirc xdy dung hé thong ké todn quan tri nham xay dung
céc duy toan chi phi, thu nhap va két qua cia timg loai san pham hang hoa, dich vu,

sau do phai theo doi kiém tra sudt qua trinh san xuat, mua hang hod, dich vy, tinh
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toan két qua cua ting loai san pham hang hoa dich vu dé dap ung yéu ciu cu thé
cua doanh nghiép.

Co so cua ké toan quan trj 13 ké toan chi phi, nghién ctru chii yéu vé qué trinh
tinh toan gia phi san pham nhu gia phi tiép liéu, gia phi san xuat nhim dé ra cac quyét
dinh cho phu hop, xac dinh gi4 tri hang ton kho va két qua kinh doanh cho timg hoat
dong. Su phat trién manh mé cta ké toan da dat ra hudng nghién ctru cho cac cong cu
kiém soét va lap ké hoach, thu nhan va xir Iy thong tin phuc vu cho viée ra quyét dinh
quan 1y goi 1a ké toan quan tri.

Theo Khoan 3, Diéu 4 ciia Luat Ké toan Viét Nam nim 2003: Ké toan quén
tri 1a viéc thu thap, xir Iy, kiém tra, phan tich va cung cp thong tin theo yéu cau
quan tri va quyét dinh kinh té, tai chinh trong ndi bd don vi ké toan [12].

Nhu vay, tir cac ndi dung trén co thé théy ban chat cua ké toan quan tri dugc
thé hién qua céc dac trung nhu sau:

- Ké toan quan tri khong chi thu nhan, xtr 1y va cung cip céac thong tin vé cac
nghiép vu kinh té thyuc sy phat sinh va di thyc sy hoan thanh ma con xur 1y va cung cap
thong tin phuc vu cho viéc ra cac quyét dinh quan 1y. Dé c6 duoc cac thong tin nay, ké
toan quan tri phai sir dung cic phuong phéap khoa hoc dé xir Iy va phan tich chung mot
cach linh hoat phii hgp véi nhu cau thong tin ciia nha quan tri. Hé théng hod thong tin
theo mot trinh ty dé hiéu va giai trinh qué trinh phén tich theo cac chi tiéu cu thé, phuc
vu cho cong tac quan tri doanh nghiép.

- Ké toan quan tri cung cip nhimng thong tin vé hoat dong kinh té tai chinh
trong pham vi yéu cau quan 1y ndi bo cta mot doanh nghiép. Nhitng thong tin d6
chi c6 y nghia dbi véi nhitng ngudi diéu hanh, quan tri doanh nghiép, khong c6 y
nghia ddi véi cac ddi twong bén ngoai. Vi vay, ké toan quan tri la loai ké toan danh
cho nguoi lam cong tac quan ly.

- K& toan quan tri 1a mot b phan cta cong tac ké toan noi chung, mét chuce

ning quan trong khong thé thiéu ddi voi hé thdng quan 1y doanh nghiép.

2.1.2. Méi quan hé giira ké toan quan tri va ké toan tai chinh

Theo Khoan 2, Khoan 3 Diéu 4 cua Luat Ké toan Viét Nam nam 2003 thi [12]:
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K& toan tai chinh 1a viéc thu thap, xu ly, kiém tra, phén tich va cung cép
thong tin kinh té tai chinh bang bao céo tai chinh cho d6i twong cé nhu ciu sir dung
thong tin ciia don vi ké toan.

K& toan quan tri 1a viéc thu thap, xir 1y, kiém tra, phan tich va cung cép thong
tin theo yéu cau quan tri va quyét dinh kinh té, tai chinh trong ndi bo don vi ké toan.

K& toan tai chinh va ké toan quan tri co mbi lién hé mat thiét v4i nhau, co
nhiing diém gidng va khic nhau. Sy gidng nhau giita ké toan tai chinh va ké toan
quan tri duoc thé hién trén cac diém sau:

- K& toan tai chinh va ké toan quan tri déu phuc vu cho muc dich quan ly
doanh nghiép trén cic goéc do khac nhau. Nha quan tri doanh nghiép khong thé
khong quan tim thong tin cia ké toan tai chinh trong qua trinh thuc hién cac chirc
nang ctia minh. K& toan tai chinh cung cap thong tin tong hop vé tinh hinh huy dong
str dung vbn trong doanh nghiép, do d6 nha quan tri danh gia dugc hiéu qua SXKD
ctia ky da qua phat hién tiém ning dé co bién phap khai thac tét hon trong ky t6i

- K¢é toan tai chinh va ké toan quan tri déu gan lién vdi trach nhiém quan ly
trén goc do khac nhau, ké toan tai chinh lién quan dén goc d6 quan 1y chung toan
doanh nghiép, con ké toan quan tri lién quan dén trach nhiém quan ly trong timg b
phén ctua doanh nghiép, tirng hoat dong hay tirng loai chi phi.

Ké toan quan tri va ké toan tai chinh c6 nhiing diém khac nhau nhu sau:

- Vé ddi twong cung cip va sir dung thong tin ké toan: Di tuong st dung thong
tin cta ké toan quan tri 1a cac thanh vién bén trong doanh nghi¢p nhu céc chu sé hiru, hoi
ddng quan tri, ban giam ddc, cac nha quan 1y... con ddi tuong st dung thong tin ciia ké
toan tai chinh chul yéu 1a bén ngoai doanh nghiép nhu cac nha dau tw, nha cho vay, nha
cung cip hang hoa, co quan thué, tai chinh ...

- V& nguyén tic trinh bay va cung cip thong tin: Thong tin ké toan tai chinh
phai tuan thu cac nguyén tac, chuan muc vé ké toan ctia mdi quéc gia, tham chi ca
nhirng nguyén tic, chuan muc quéc té d3 duoc quéc gia thira nhan. Nguoc lai, ké toan
quan tri trinh bay va cung cap thong tin theo yéu cdu quéan Iy cu thé ciia cac nha quan Iy
doanh nghiép, khong phu thudc vao cac nguyén tic, chuan muyc ciia Nha nudc.

Theo Khoan 2, Khoan 3 Diéu 4 cia Ludt Ké toan Viét Nam nam 2003 [12] thi:
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- Vé tinh phap 1y: K& toan tai chinh phai dam bao tinh phap 1y, phai tuan tha
hé thong ké toan da dugc Nha nude ban hanh nhu ché d6 tai khoan ké toan, ché do
chung tur ké toan, ché do s6 ké toan va ché do bao cdo ké toan. Nguoc lai, ké toan
quan tri phai dap tng dugc yéu cau cu thé, phu hop véi dic diém va nhiém vu kinh
doanh cua doanh nghié€p, nén viéc td chuc st dung tai khoan chi tiét, s chi tiét,
phuong phép thu nhan, xtr Iy va cung cép thong tin phai theo yéu cau cta nha quan 1y.

- V& dic diém thong tin: Thong tin cta ké toan tai chinh cha yéu duge trinh
bay va cung cap dudi hinh thai gia tri, con thong tin ctia ké todn quan tri duoc trinh
bay va cung cip ca hinh thai hién vat va hinh thai gia tri. Thong tin cta ké toan tai
chinh 1 thong tin vé cac nghiép vu kinh té tai chinh dd xay ra trong qua khw, cac
thong tin ndy 1a nhitng thong tin vé chi phi, thu nhap, nguén von, ng phai thu, ng
phai tra phat sinh thyc té. Trong khi d6 thong tin ctia ké toan quan tri vé co ban la
nhiing thong tin vira mang tinh thuc té, vira mang tinh diéu chinh phuc vu cho viéc
1ap cac du toan, du doan twong lai dé quyét dinh mot phuong an t6i wu ciia nha quan
ly. Thong tin ké toan tai chinh mang tinh tong quat va dugc cung cap boi ké toan tai
chinh, duoc thu nhan bdi cac ching tir ké toan, hé théng ghi chép ban dau. Con thong
tin cta ké toan quan tri mang tinh cu thé, ti mi, dugc thu nhan, xu 1y trén co s& s6 liéu
ctia ké toan quan tri va cac nganh khoa hoc khac nhu théng ké, phan tich, ké hoach.

- V& hé thdng bao co: Bao cdo tai chinh dugc 1ap theo miu biéu quy dinh
thong nhét cua hé thong ké toan Nha nudc da ban hanh. Co so 1ap bao céo tai chinh
12 s6 liéu do ké toan tai chinh cung cap. Ky 1ap bao céo tai chinh 13 quy, nam.

Béo cio ké toan quan tri duoc 1ap theo yéu cau quan 1y cu thé cua ting
doanh nghiép va di sau vao cac bd phan, cac khau, cac hoat dong kinh doanh nham
cung cap céac chi tiéu chi tiét phu hop véi dic diém hoat dong cua timg loai hinh
doanh nghiép va timg doanh nghiép cu thé. Bio cdo quan tri dugc lap thuong
xuyén, dinh ky ngin.

Tt su phan tich trén day cho thiy ké toan tai chinh va ké toan quan tri tuy 1a
hai Iinh vuc khéc nhau, song chiing c6 quan hé chat ché€ voi nhau, hop thanh cac

cong cu quan ly kinh té. Ciing tr sy phan tich trén, chung ta nhéan thirc dugc chiic
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ning ctia ké toan quan tri 1a cong cu cung cip thong tin dé nha quan tri doanh

nghi¢p thuc hién dugc chirc nang cua minh.

2.1.3. Ndi dung, md hinh t6 chirc ké toan quan tri va to6 chirc bd may ké toan

quan tri trong doanh nghiép
2.1.3.1. Ngi dung té chirc ké todn qudn tri

Hach toan ké toan nghién ciru qua trinh san xuat thong qua sy hinh thanh va
van dong cua tai san trong mot don vi cu thé, nham quan ly va st dung c6 hi¢u qua
tai san theo pham vi st dung nhét dinh. Do muc dich, chuc nang khac nhau, nén ddi
tuong cua ké toan tai chinh va ké toan quan tri cling c¢6 su khac nhau & mot mirc do
nhét dinh.

Véi chirc ning cung cap thong tin hitu ich dé nha quan tri ra cic quyét dinh
quan 1y hoat dong SXKD cua doanh nghiép, dbi tuong cia ké toan quan tri 1a
nghién ctru sy hinh thanh va sir dung tai san cta doanh nghiép gan véi hiéu qua cia
tung bd phan, tirng mat hang, ting loai hinh kinh doanh.

Xéac dinh ndi dung to chirc cong tic ké toan quan tri trong doanh nghiép
nham dam bao cho viéc t6 chiic hop 1y va khoa hoc, pht hop véi dic diém kinh
doanh cua timg doanh nghiép. Mdi doanh nghiép c6 dic diém SXKD va dic diém
t6 chic quan 1y khac nhau, do d6 khong c6 mot khuoén mau chung cho tat ca cac
doanh nghiép. Tuy nhién, ndi dung t6 chirc cong tac ké toan quan trj c6 thé bao gobm
céc cong viéc chi yéu sau day:

* T6 chire ké todn quan tri theo chirc ndng:

Can cur vao chtic nang cua ké toan quan tri, t6 chuc cong tac ké toan quan tri
gdm cac cong viéc:

+ T6 chirc thu nhan thong tin: Viéc t6 chirc thu nhan thong tin theo moé hinh
ké toan dong bao gdm viéc thu nhan cac thong tin qua khtr va thong tin tuong lai
thong qua viéc ghi nhan, hé théng hoa cac thong tin va trinh bay thong tin trén cac
loai bao céo ké toan quan tri. Viéc thu thap cac thong tin qua khir c6 tac dung trong
cong tac du doan, du béo thong qua phuong phap thdng ké kinh nghiém va tai liéu

lich sir quan trong dé tinh toan céc chi tiéu cho ky twong lai bang cac phwong phap
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thich hop. Viéc thu nhén cac thong tin twong lai do ké toan quan tri cung cap gitp
cho nha quan tri quan 1y theo cac myc tiéu da dé ra.

+ Tb chtrc phan tich thong tin: Viéc td chirc phan tich thong tin 1a hét sirc cn
thiét dé cung cap nhirng thong tin c6 chat lugng phuc vu cho viéc ra quyét dinh cta
nha quan tri. T6 chirc phan tich thong tin qua khtr dé danh gia tinh hinh thuc hién ké
hoach, du toan chi phi san xuét kinh doanh, thong qua do xac dinh dugc tirng nhan
t6 anh huong dé dua ra cac giai phap khic phuc nhitng ton tai, khai thac kha ning
tiém tang dé sir dung cac nguodn luc cta doanh nghiép hiéu qua hon. Viéc phan tich
thong tin twong lai s& giup cho nha quan tri ¢6 nhimng quyét dinh kip thoi nhat trong
kinh doanh.

* T6 chikc cong tdc ké todn theo khdu cong viéc

T6 chirc cong tac ké toan quan tri theo khau cong viéc bao gom:

+ T6 chtre 1ap du toan bang viéc xac dinh mo hinh lap dy toan va phuong phap
1ap du toan khoa hoc dya trén dac diém SXKD cua doanh nghiép.

+ T chirc ghi nhan thong tin thong qua viéc thiét lap mot hé théng chimg tir
ké toan c6 day du cac mau va ghi chép dugc cac thong tin cin thiét,

+T6 chirc hé thong hoa thong tin dua trén viéc thiét ké cac tai khoan ké toan
chi tiét phu hop voi dac diém SXKD, thiét ké hé thong s6 ké toan chi tiét dap tng
duogc viée ghi chép cac thong tin co lién quan dén cac chi tiéu quan tri két hop véi
viéc sir dung cac phuong phép tinh gié linh hoat.

+ Lap cac bio céo ké toan quan tri: xdy dung hé thdng bao cao ké toan quan
tri can thiét lién quan dén cac chi tiéu quan tri.

+ Tb chirc phan tich va tng dung thong tin ké toan quan tri
2.1.3.2. Mé hinh t6 chirc ké todn qudn tri

Khao sat ké toan quan tri & cic doanh nghiép san xuat kinh doanh cho dén
thoi diém hién nay, ké toan quan tri ton tai dudi hai mé hinh [9]:
* M6 hinh ké toan quan tri dugc xay dung theo hudéng cung cap thong tin dinh

luong vé tinh hinh kinh té - tai chinh theo timg bd phan chuyén mén hoa.
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* M6 hinh ké toan quan tri duoc xay dung theo hudng cung cip thong tin
dinh lugng vé tinh hinh kinh té - tai chinh timg “qua trinh hoat dong”.

+ V6i nhitng doanh nghiép san xuat kinh doanh c¢6 hé thong quan 1y dwa chu
yéu trén nén tang chuyén mon hoa sau theo timg bd phan hoat dong san xuit kinh
doanh, timg hoat dong quan 1y thi ndi dung ké toan quan tri dwoc xay dung theo
hudng cung cap thong tin dinh lwgng vé tinh hinh kinh té - tai chinh theo ting b
phan chuyén moén hoa dé phuc vu hoach dinh, td6 chuc thuc hién, kiém tra va ra
quyét dinh cua ting nha quan 1y & ting cdp quan tri. Noi dung mo hinh ké toan
quan tri nay thuong bao gdm nhing 1y luan va nghiép vu k¥ thuat co ban vé:

- Phan loai, kiém soat, danh gia chi phi theo tirng pham vi chuyén mon hoa,
cAp bac quan tri.

- X4c dinh, kiém soat, danh gia gia thanh san pham, chu yéu 1a gia thanh san
pham cua timg qua trinh san xuat.

- Dy todn ngan sach hoat dong san xuat kinh doanh hang nam theo tung bd
phan va danh gi4 trach nhiém quéan 1y ¢ timg c4p bac quan tri.

- Thu thép, phan tich thong tin dé thiét 1ap thong tin thich hop xdy dung gia
ban, phuong 4n kinh doanh ngan han, phuong an kinh doanh dai han theo ting b
phan, cap bac quan tri.

- Phan tich, du bao mdt sb chi s tai chinh & timg bd phan, doanh nghiép.

+ V6i nhitng doanh nghiép c6 hé thong quan 1y dwa chu yéu trén nén tang
tung “qua trinh hoat dong” ndi dung ké toan quan tri dugc xay dung theo hudng
cung cip thong tin dinh lugng vé tinh hinh kinh té - tai chinh ting “qua trinh hoat
dong” dé phuc vu hoach dinh, to chirc phdi hop - thyuc hién, danh gia hiéu qua cua
ting “ddi cong tac qua trinh”. Noi dung md hinh ké toan quan tri nay thuong gdm
nhing 1y luan va nghiép vu k¥ thuat co ban vé:

- Phan loai, kiém soat, danh gi4 chi phi theo timng “qué trinh hoat dong”. Qua
trinh hoat dong ¢ day c6 thé hiéu mot cach don gian 1a bao gom tat ca cac cong
doan, bd phan nhu nghién ctru va phat trién san phém, san xuat, dich vu, thiét ké

tién trinh san xuat, san pham, Marketing, phan phdi, dich vu sau phan phdi cho
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khéach hang hodc bao gém mot nhom cong doan, bd phan gén két nhau trong qua

trinh san xuit kinh doanh.

- Du toan ngan sach hoat dong cua turng “qué trinh hoat dong” va danh gia
hiéu qua ctia timg “doi cong tac qua trinh”. Poi cong tac qua trinh duoc to chirc bao
gdm nhiéu ngudi c¢6 chuyén moén khac nhau cing thyc hién mot qua trinh kinh

doanh.

- Thu thap, phan tich thong tin dé thiét 1ap thong tin thich hop phuc vu lya
chon timg “qua trinh hoat dong” va phdi hop thuc hién qua trinh hoat dong ciia “doi

cong tac qua trinh”.

- Phan tich, du bao céac chi sb tai chinh theo timg “qua trinh hoat dong”,

doanh nghiép.

Mo hinh ké toan quan tri véi hé thong quan 1y theo “qué trinh hoat dong” 1a
mot sy doi méi, tai 1ap lai co ban mé hinh ké toan quan tri véi hé théng quan 1y theo
chuyén mén hoa. Noi dung ké toan quan tri thay doi tir thiét 1ap, cung cip thong tin
dinh lugng vé tinh hinh kinh té - tai chinh theo huéng chuyén moén hoa sau theo
ting bo phan, cong doan gian don, timg nha quan 1y sang thiét 1ap, cung cap thong
tin dinh lwong vé tinh hinh kinh té - tai chinh theo huéng lién két cac bd phan, cong
doan thanh “qué trinh hoat dong”, timg “ddi cong tic qua trinh”. Mo hinh ké toan
quan tri nay duoc hinh thanh gan lién véi “cudc cich mang méi trong quéan 1y kinh
doanh” dang dién ra trong mot s6 doanh nghiép san xuét kinh doanh & cac nudc
phat trién nhu My, Nhat, Uc...nhw Céng ty xe hoi Ford, hing Kodak, Wall-
Mart...trong nhitng nim gan day nham khic phuc nhitng nhuoc diém ctia mé hinh
quan 1y theo hudng chuyén mén hoa trong méi trudng san xuat kinh doanh va canh

tranh hién nay cua cac doanh nghiép san xuat kinh doanh.
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2.1.3.3. To chivc by mdy ké todn qudn tri

Xéac dinh mé hinh t6 chirc ké toan phu hop véi dic diém va diéu kién cua
doanh nghiép. Tuy theo diéu kién cu thé doanh nghiép cé thé lya chon mot trong
cac mo hinh sau:

* M6 hinh t6 chire bd may ké todn két hop giita ké todn tai chinh va ké todn
quan tri:

Theo mé hinh nay, cac bo phan ké toan trong phong ké toan vira thyc hién
cac cong viéc cua ké toan tai chinh, vira thuc hién cong viéc cua ké toan quan tri
theo sy phan cong, phan nhiém cua ké toan truéng. Cong viéc chi yéu cua ké toan
quan tri & cac bd phan ké toan 13 cin ctr vao yéu cau quéan 1y cy thé dbi voi timg chi
tiéu lya chon dé thu nhan, xir 1y, phan tich va cung cdp thong tin chi tiét, cu thé
phuc vu cho viéc ra quyét dinh quan 1y.

* M6 hinh t6 chirc ké todn quan tri doc lap voi ké todn tai chinh:

Theo mé hinh nay, phong ké toan ctia don vi gdm 2 bd phan: ké toan tai
chinh va ké toan quén tri. Cac thong tin ké toan tai chinh do bo phan ké toan tai
chinh thu nhén, xtr Iy va cung cip cho viéc l4p béo céo tai chinh; cac thong tin vé ké
todn quan tri do bd phan ké toan quan tri thu nhan, xu ly va cung cép cho viéc lap
béo céo ké toan quan tri va diéu hanh hoat dong thuong xuyén cua lanh dao ddi voi
cac chi tiéu quan tri.

2.2. NOI DUNG TO CHUC KE TOAN QUAN TRI CHI PHI, GIA THANH
TRONG DOANH NGHIEP

2.2.1. Xac dinh cac trung tam chi phi

Pham vi xac dinh chi phi va thu nhap cta ké toan quan tri chi phi dugc chi
tiét theo timg trung tdm trach nhiém. Trung tdm trach nhiém 1 mot b phan trong
mot t6 chirc ma ngudi quan 1y cua bd phan dé c6 quyén didu hanh va cé trach
nhiém doi véi sd chi phi va thu nhap phat sinh hoac s6 von dau tu st dung vao hoat

dong kinh doanh.
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Trung tdm chi phi 14 trung tAm trach nhiém ma ngudi quan 1y chi c6 quyén
diéu hanh quan 1y cac chi phi phat sinh thugc bo phan minh quéan ly. Cac trung tim
chi phi thuong duogc chia thanh hai loai: Cac trung tim san xudt va cac trung tim
phuc vu.

+ Trung tam san xudt: La céc trung tam hoat dong va thuc hién cac chiic
ning chii yéu cua doanh nghiép nhu trung tdm tiép liéu, trung tim ché tao san
pham, trung tam thuong mai...

+ Trung tam phuc vu: La cc trung tAm c6 nhiém vu cung cap lao vu, phuc
vu cho trung tam san xuét bao gém cac trung tdm hanh chinh, quan tri, tai chinh,
trung tdm quan ly nhan sy, trung tdm quan ly dung cu...

Cac trung tam chi phi cung cép cac hoat dong, cac hoat dong tao nén san
pham ctia doanh nghiép duoc biéu dién bang nhiing "hoat dong" ciia cac trung tam.
MG hinh nay goi 1a m6 hinh xac dinh gia phi trén co s¢ hoat dong. Viéc mo ta
doanh nghiép theo hinh thuce trén dan dén xuét hién mot mang ludi chu chuyén cac
ludng chi phi. Ké toan quén tri tién hanh phan bo ngudn lyc do tiéu dung (chi phi)
cho céac b phan va cac hoat dong.

Do d6, dé biét duoc gia phi, gia thanh cua mdt loai san phém, can phai tap
hop gia phi ctia cac hoat dong can thiét dé san xuat ra san pham nay tir cac bd phan
hodc trung tim. D¢ tac dong 1én gid phi ciia san pham, can phai tac dong lén gia phi
ctia cac hoat dong tao nén nhitng san pham do.

Viéc x4c dinh trung tdm chi phi phu thudc vao quy trinh san xuét va quy mé
cua tung doanh nghi€p. Xac dinh ding cac trung tdm trach nhiém s€ la co s¢ cho
viéc td chirc cong tac ké toan quan tri dé theo ddi duoc chi phi phat sinh tai ting
trung tam, tir d6 xac dinh dang gia phi cua ting san pham ma nha quan tri mong
mudn.

Véi mot mang ludi cac trung tdm trach nhi¢m, nha quan tri s€ phai td chirc
ké toan quan tri dé xac dinh muc tiéu béng viéc chinh thirc hoa thanh cac chi ti€éu
kinh té, 1ap du toan chung va du toan chi tiét gin véi timg trung tm trach nhiém.
Ddng thoi, phai to chirc ghi nhan, hé thong hoa va xir Iy cac thong tin trén co s cac

trung tAm trach nhiém bang viéc thiét ké hé thong ching tir, hé théng tai khoan, hé
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thdng s6 ké toan dé theo ddi cho tirng trung tm trach nhiém. Sau d6, phan tich thong

tin dé dua ra bién phéap xur Iy nham tiéu ding ngudn luc mot cach hi¢u qua nhat.

2.2.2. Xac dinh hé thong chi tiéu quan tri chi phi, gia thanh va t6 chirc cong tac
xay dung du toan, ké hoach

Mdi doanh nghiép déu c6 muc dich nhat dinh, trong ting thoi ky nhat dinh
dugc cu thé hoa thanh cac muc tiéu thé hién qua céc chi tiéu kinh té ma nha quan tri
xay dung.

+ Chi tiéu vé san luong san xuét

+ Chi tiéu vé gia thanh dinh muc

+ Chi tiéu vé gia thanh ké hoach

Céc chi tiéu nay dugc thé hién thong qua du toan ngan sich SXKD.

Du toan 1a nhirng tinh toan, du kién, phéi hop mot cach chi tiét, ti mi va toan
dién nguén luc, cach thtc huy dong va str dung nguén luc dé thuc hién mot khoi
lugng cong viéc nhét dinh trong mot khoang thoi gian nhét dinh dugc biéu hién
béng mot hé théng cac chi tiéu vé sb luong va gia tri.

Du toan ¢6 nhiéu loai bao gém du toan dai han va du toan ngén han. Dy toan
ngén han 1a loai du toan dugc lap cho ky ké hoach 1a ndm va chia ra tung thoi ky
ngan hon 13 timg quy, ting thang. Dy toan ngin han thudng lién quan dén cac hoat
dong kinh doanh ctuia doanh nghi¢p nhu mua hang, ban hang, san xuat, thu, chi... Hé
thdng céc chi tiéu du toan bao gom:

+ Chi ti€u dy toan san lugng san Xuat san phém, dich vu

+ Chi tiéu duy toan chi phi san xuét, dich vu

+ Chi tiéu du toan chi phi ban hang

+ Chi ti€u dy toan chi phi quan ly doanh nghi¢p

+ Chi tiéu du toan bao cdo két qua san xuat kinh doanh.

Pé xay dung du toan doanh nghiép co thé ap dung mét trong cac mo hinh:

+ MO hinh thong tin mot xudng: Theo md hinh nay, cic chi tiéu dy toan cia
doanh nghiép duoc xét duyét thong qua cho cc cdp quan tri trung gian, trén co s&

d6 cap quan tri trung gian xét duyét cho cac don vi co sd.
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+ M5 hinh thong tin hai xudng mét 1én: Theo mé hinh nay, ¢6 su phdi hop giita
céc cap quan tri cap cao, trung gian va co so trudc khi dua ra dy toan. Nha quén trj cap
cao dua ra du toan ban dau va sau khi nhan dugc cac chi tiéu du toan tir cép dudi sé
dua ra du toan chinh thirc.

+ M0 hinh thong tin mot 1én mot xuéng: Theo mo hinh nay, du toan sé duogc
1ap tir cAp quan 1y co sé dén cap quan 1y cao nht.

D61 voi quan tri cap co so, dé xdy dung dugc dy toan chi phi san xuat mot
céch chinh x4c va xdy dung chi tiéu du todn vé san lugng thi mot ndi dung quan
trong trudc khi 1ap dy toadn d6 la xay dung dinh mic chi phi cho mdt don vi san
pham. Pinh muc chi phi SXKD 4 biéu hién bang tién nhitng hao phi vé lao dong
séng va lao dong vat hoa theo tiéu chuan dé dam bao cho viéc SXKD mdt don vi
san pham, dich vu & diéu kién nhét dinh.

Viéc xay dung dinh murc chi phi c6 ¥ nghia hét siic quan trong trong cong
viéc quan 1y. Trudc hét, nd 1a co so dé xdy dung du toan ngan sach hoat dong hang
nam, gop phan tich cuyc vao phat huy ¥ nghia cua dy toan. Dong thoi 1a co sé gitip
cho céc bd phan kiém soat va tiét kiém chi phi, tao diéu kién don gian hon trong
cong tac ké toan chi phi.

Dé xay dung dinh mirc chi phi ¢ thé ap dung mot trong hai phuong phap co
ban 1a phuong phép théng ké kinh nghiém va phuong phap phan tich kinh té - k§
thuat.

2.2.3. Chi phi SXKD va phan loai chi phi SXKD

2.2.3.1. Khdi ni¢m va bin chdt chi phi SXKD

Chi phi SXKD 14 toan bd hao phi vé lao dong séng va lao dong vat hoa va
céc chi phi can thiét khac biéu hién bang tién ma doanh nghiép phai chi ra trong qua
trinh SXKD trong mdt thoi ky nhat dinh.

Trong qué trinh hoat dong, doanh nghiép phai huy dong, sir dung cac ngudn
tai luc, vat luc (lao dong, vat tu, tién Vén...) dé thuc hién viéc san xuit, ché tao san

pham, thyc hién cidc cong viéc lao vy, thu mua du trir hang ho4, luan chuyén, luu
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thong san phém, hang ho4, thuc hi¢n hoat dong dau tu, ké ca chi cho cong tac quan
1y chung cua doanh nghiép.

Diéu d6 c6 nghia 1a doanh nghiép phai bo ra cac khoan hao phi vé lao dong
séng va lao dong vat hoa cho qua trinh hoat dong ctia minh. C6 thé noi: chi phi hoat
dong cua doanh nghiép (con goi la chi phi kinh doanh cua doanh nghiép hay chi phi
san xuét kinh doanh cta doanh nghiép) 13 toan bo hao phi vé lao dong séng can thiét
va lao dong vat hoda ma doanh nghiép di chi ra trong mot thoi ky nhat dinh, biéu
hién bang tién. Ngoai ra con bao gdom mot sé chi phi can thiét khac phuc vu cho qua
trinh san xuét kinh doanh.

Hoat dong kinh doanh trong doanh nghiép thuong bao gdm nhiéu khau,
nhiéu linh vuc khac nhau, nhu:

+ Hoat dong san xuat, ché tao san phém, thuc hién cong vi¢e, lao vu (khau
san xut).

+ Hoat dong thu mua, du trit vat tu, hang hoa...

+ Hoat dong ban hang, luan chuyén tiéu thu san pham, hang hoa, cung cép
lao vu, dich vu.

+ Hoat dong khac nhu dau tu tai chinh, nghiép vu bat thuong.

+ Hoat dong quan 1y chung cta doanh nghi¢p: Quan 1y hanh chinh, quan ly
kinh doanh chung & pham vi doanh nghiép.

2.2.3.2. Phan loai chi phi SXKD

* Phdn loai chi phi SXKD theo néi dung, tinh chat kinh té

Cin clr vao nodi dung, tinh chat cua cac chi phi giong nhau dé xép vao mot
loai chi phi ma khong phan biét chi phi d6 phat sinh & dau, c6 cong dung nhu thé
nao. Theo cach phan loai ndy chi phi san xuat dugc chia thanh:

+ Chi phi nguyén liéu vat liéu: Bao gdm toan b chi phi vé cac dbi twong lao
dong nhu nguyén vat liéu chinh, vat liéu phy, nhién liéu, phu ting thay thé... sir

dung trong qua trinh san xuat.
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+ Chi phi nhan cong: Bao gom toan bd sd tién lwong, phu cap va cac khoan
trich trén tién luong theo quy dinh ctia cong nhan vién tham gia vao qua trinh san
XUuat.

+ Chi phi khiu hao TSCD: Sé trich khiu hao trong ky cua toan bd TSCD
ding trong qua trinh san xuat ciia doanh nghiép.

+ Chi phi dich vu mua ngoai: GOm cac khoan chi vé céc loai dich vu mua
ngoai, thué ngoai phuc vu cho hoat dong san xuét cua doanh nghiép (nhu dich vu
duoc cung cip vé dién, nudc, stra chira TSCD).

+ Chi phi khac bang tién: La toan bo chi phi bang tién chi cho hoat dong
san xuat cia doanh nghiép.

Phan loai chi phi san xuit theo ndi dung, tinh cht kinh té c¢6 tac dung quan
trong d6i voi viée quan 1y chi phi cua linh vuc san xuat: cho phép hiéu 16 co cau, ty
trong timg yéu té chi phi, 13 co s¢ dé phan tich, danh gia tinh hinh thyc hién du toan
chi phi san xuét; 1am co s cho viéc du tri hay xay dung ké hoach cung tmg vat tu,
tién von, huy dong st dung lao dong...

* Phan logi chi phi SXKD theo muc dich, cong dung kinh té

Theo cach phan loai nay cac chi phi c6 cung muc dich va cong dung s€ dugc
xép cung vao mot khoan myc chi phi khong phan biét cac chi phi c6 ndi dung kinh
té nhu thé nao, bao gdm:

+ Chi phi nguyén li¢u, vat liéu tryc tiép: Gom chi phi vé cac loai nguyén vat li¢u
chinh, vat li¢u phy, nhién liu... st dung truc tiép vao viéc san xuat, ché tao san phém.

+ Chi phi nhéan cong truc tiép: Bao gdm chi phi vé tién luong, phu cap phai
tra va cac khoan trich theo lwong ctia cong nhan truc tiép san xuat.

+ Chi phi san xuét chung: La chi phi dung vao viéc quan 1y va phuc vu san
xuat chung tai bo phan san xuit (phan xudng, doi, trai) bao gdm cac khoan sau:

- Chi phi lao dong gian tiép, phuc vu quan 1y san xuét tai phan xudng

- Chi phi nguyén, nhién li¢u ding cho may moc thiét bi phuc vu san Xuét;

- Chi phi khau hao TSCD dung trong hoat dong san xuat;

- Chi phi dich vu mua ngoai va chi phi khac bang tién phuc vu cho bd phan

san xuat.
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+ Chi phi ban hang: La nhiing phi ton can thiét nham thac day qua trinh luu
thong hang hoa, dam bao dua hang hoa dén tay ngudi tiéu dung.

+ Chi phi quan 1y doanh nghiép: La céc chi phi lién quan dén cong viéc quan
1y hanh chinh trong pham vi toan doanh nghiép.

Phan loai chi phi theo muc dich va cong dung kinh té ¢6 tac dung phuc vu
cho viéc quan 1y chi phi theo du toan; 1a co s& cho ké toan tap hop chi phi san xuét
va tinh gid thanh san phém theo khoan muc, 1a can ctr dé phan tich tinh hinh thyc hién
ké hoach gia thanh va dinh muc chi phi san xuat cho ky sau.

* Phan loai chi phi SXKD theo méi quan hé ciia chi phi véi cdc khoan muc
trén Bdang cdn doi ké todn va Bdo cdo két qua kinh doanh

Theo cach phan loai ndy, chi phi c6 thé chia thanh:

+ Chi phi san pham: La nhitng muyc chi phi gin lién véi qua trinh san xuét ché
tao san pham. Chi phi san pham phat sinh va anh huong dén nhiéu ky bao cdo, néi cach
khéc, su phat sinh va kha ning bu dip chi phi ctia san pham trai qua nhiéu ky SXKD
khéc nhau, khi xac dinh chi phi san pham, ching ta can phai xem xét dén céac giai doan
chuyén tiép va mtrc do chuyén tiép cua chung.

+ Chi phi thoi ky: La nhiing chi phi phat sinh va anh hudng tryc tiép dén loi
nhuén trong mot thoi ky, chi phi thoi ky khong phai 1a mot phan ctia gia tri san pham
san xuét hodc hang hoa mua vao ma chiing 1a nhitng dong chi phi dugc khau trir vao
ky tinh lgi nhuan. Chi phi thoi ky trong hoat dong SXKD cua doanh nghi€p phat sinh
kha phd bién nhu chi phi hoa hong ban hang, chi phi quang cdo, thué nha.... Tt ca
nhitng chi phi nay déu Ia chi phi thoi ky va chung dugc tinh vao chi phi lam giam
truc tiép loi nhuan trong ky bao céo.

* Phén logi chi phi theo kha ndng quy nap chi phi vao cdc doi tiwong ké todn
chi phi

Theo céach phan loai nay, chi phi SXKD duoc chia lam 2 loai:

+ Chi phi tryc tiép: La nhitng chi phi lién quan truc tiép dén timg déi twong
ké toan tap hop chi phi va c¢é thé quy nap truc tiép cho ting ddi turong chiu chi phi.

+ Chi phi gian tiép: La cac chi phi c6 lién quan dén nhiéu ddi tuong chiu chi

phi nén khong thé quy nap truc tiép cho timg ddi twong chiu chi phi, ma phai tap
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hop theo ting noi phét sinh, sau d6 ding phuong phap phéan bo gian tiép dé quy nap
cho timg ddi twong theo tiéu thirc phan bo thich hop.

Céch phan loai nay c6 y nghia vé& mit ky thuat quy nap chi phi vao ddi tuong tap
hop chi phi san xuét, khé c6 thé dat dwoc muc tiéu kiém soat chi phi vi viéc phan bd chi
phi mdc du da lua chon tiéu thirc phan bd thich hgp nhung vAn mang tinh chi quan. Do
vdy qua déy ta thdy cac nhan vién ké toan can tu van cho cac nha quan tri doanh nghiép
dé dua ra mot co cau to chirc SXKD hop 1y dé han ché duoc cang nhiéu chi phi gian tiép
cang tot.

* Phdn logi chi phi theo moi quan hé ciia chi phi véi khéi lwong hoat dong

+ Bién phi: Bién phi 1a nhitng khoan muyc chi phi thay doi ty 1& v6i mirc d6 hoat
dong cua don vi, mirc do hoat dong cod thé 1a sb luong san phém san xuAt ra, sd gio may
van hanh..., cac chi tiéu trén co thé thay doi ty 1€ voi1 mic san xuét hodc muc do hoat
dong tiéu dung. Trong doanh nghiép san xuét, bién phi ton tai kha phd bién nhu chi phi
nguyén liéu, vat liéu truc tiép, chi phi nhan cong truc tiép, chi phi ning luong... Nhiing
chi phi nay khi muc do hoat dong cua doanh nghi¢p gia tang thi chiing cling gia tang
cung chiéu va nguoc lai.

+ Dinh phi: Dinh phi 1 nhitng khoan muc chi phi it thay doi hodc khong thay
do6i theo murc do hoat dong cua don vi. Néu xét trén tong chi phi, dinh phi khong
thay déi, nguoc lai, néu xét trén mot don vi hoat dong, dinh phi ty 1€ nghich véi
mirc do hoat dong. Muc d6 hoat dong cang cao thi dinh phi cho mdt don vi mtrc do
hoat dong cang giam. Nhu vay, du doanh nghi¢p c6 hoat dong hay khdng hoat dong
thi van ton tai dinh phi.

+ Chi phi hén hop: Chi phi hén hop 14 nhitng muc chi phi bao gém cac yéu td
bién phi va dinh phi pha tron 1an nhau. O mot mic d6 hoat dong nao do6 chi phi hdn hop
thé hién dic diém cua dinh phi, & mot mirc 6 hoat dong khac chiing c6 thé thé hién dic
diém cua bién phi.

Trén co so phén tich chi phi thanh bién phi va dinh phi s& tao co s& nghién ctru
mdi quan hé chi phi - khéi luong - loi nhuan. Diéu niy co ¥ nghia rit quan trong trong
viée khai thac cac kha ning tiém tang cua doanh nghiép va 1 co so cho viée ra quyét

dinh ngan han nham tdi da hoa loi nhuén.
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* Phdn logi chi phi theo tham quyén ra quyét dinh

Trong cac doanh nghiép thuong c6 sy phan cap quan 1y chi phi cho nha quan tri
cép dudi, do d6 khi kiém soat chi phi cta cac don vi ndi by trong danh nghiép thi phai
phén loai chi phi ciia cac don vi nay thanh chi phi kiém soat dugc va chi phi khong kiém
soat duoc.

+ Chi phi kiém soat dugc 1a tap hop cac khoan chi tiéu tai mot don vi ma nha quan
tri & don vi dugc giao quyén han va chiu trach nhiém vé cac khoan chi tiéu do.

+ Chi phi khong kiém soét duoc 14 tap hop cac khoan chi tiéu tai don vi ma nha
quan tri & cap nay khong ¢ tham quyén ra quyét dinh.

Céch phan loai ny c6 ¥ nghia trong viéc 1ap bao céo két qua bo phan va dinh
hudng cho viéc thuc hién chirc nang kiém soat ciia nha quan tri, boi vi khi kiém soat
tinh hinh thyc hién dinh murc, du toan & mot don vi ndi bo thi dbi twong kiém soat
phai 1a chi phi kiém soat dugc, con chi phi khong kiém soat duoc thudc vé trach
nhiém nha quan tri cp trén.

* Phan loai chi phi trong viéc lya chon phuwong an

+ Chi phi co hoi: La loi ich tiém tang bi mat do Iya chon phuong 4n nay thay thé
cho phuong an khéc. Ngoai cac chi phi SXKD di tap hop phan anh trén s6 sach ké toan,
trudc hét khi lya chon phuong an kinh doanh nha quan tri con phai xem xét chi phi co
hdi phat sinh do c6 thé sr dung theo cac cach khac nhau nhung van dem lai lgi nhuan
cho ho.

+ Chi phi chim: La loai chi phi ma doanh nghiép s& phai ganh chju bat ké d lya
chon phuong an nao. Do chi phi chim ¢6 & moi phuong an nén khong cé tinh chénh 1éch
va khong phai xét dén khi lwa chon phuong an t6i uu.

+ Chi phi chénh Iéch: La nhiing chi phi c6 & phuong an nay nhung chi c6 mot
phéan hoic khong c6 & phuong 4n khac. Chi phi chénh léch 1a can cir quan trong dé lya

chon phuong an kinh doanh.
2.2.4. Gi4 thanh san phim va phan loai gia thanh san phiam
2.2.4.1. Khdi ni¢gm va bin chdt gid thanh sin phim

Gia thanh san phém la chi phi san xuét tinh cho mot khdi lugng hodc mat
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don vi san phém (cong viée, lao vu) do doanh nghi¢p san xuét di hoan thanh, ban
chat cua gia thanh san pham 14 sy dich chuyén cac yéu té chi phi vao san pham da
hoan thanh.

2.2.4.2. Phan logi gid thanh sdn phim

* Phan logi gid thanh san phdm theo co sé so liéu va thoi diém tinh gid thanh

+ Gia thanh ké hoach: La gia thanh dugc tinh trén co s¢ chi phi SXKD ké
hoach va san lugng ké hoach. Gia thanh ké hoach dugc tinh toan trudc khi tién hanh
san xudt. Gia thanh ké hoach 13 muc tiéu phan d4u ctia doanh nghiép, 13 cin cir dé
so sanh, phan tich, danh gia tinh hinh thyc hién ké hoach ha gia thanh ctia doanh
nghiép.

+ Gia thanh dinh mirc: La gia thanh duogc tinh trén co sé cac dinh muc chi
phi hién hanh va chi tinh cho don vi san phém. Gia thanh dinh mtrc dugc tinh toan
trude khi tién hanh san xudt, n6 13 cong cu dé quan 1y chi phi va gia thanh san xuat,
xac dinh hiéu qua st dung tai san, vat tu, tién von... danh gia dung cac giai phap
kinh té k¥ thuat ma doanh nghiép da thuc hién.

+ Gia thanh thuc té: La gia thanh duogc tinh trén co sé sb liéu chi phi SXKD
thuc té di phat sinh va tap hop dugc cling nhu san luong san pham thuc t& di san
xudt trong ky. Chi tiéu nay duoc tinh sau qué trinh san xuét, c6 san phiam hoan
thanh tng véi ky tinh gia thanh ma doanh nghiép da xac dinh, 1 cin cir dé xac dinh
két qua hoat dong SXKD cua doanh nghiép.

* Phén logi gid thanh san pham theo pham vi chi phi trong gid thanh

+ Gia thanh san xuat toan bo: La gia thanh bao gdm toan bd phan bién phi va
dinh phi thudc chi phi nguyén vat lidu truc tiép, chi phi nhan cong truc tiép, chi phi
san xudt chung tinh cho san pham hoan thanh.

+ Gia thanh san xuat theo bién phi: La gi4 thanh bao gom bién phi thudc chi
phi nguyén liéu vat liéu tryc tiép, chi phi nhan cong truc tiép, chi phi san xuét chung
(bién phi san xuét) tinh cho san pham hoan thanh.

+ Gia thanh san xuit c6 phan bd hop 1y dinh phi san xuat: La gia thanh bao

gom toan b bién phi sdn xuat tinh cho san pham san xuat hoan thanh va mét phan
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dinh phi san xuét duge phan bo trén co s& mitc hoat dong thuc té so v&i muc hoat
dong theo cong suat thiét ké (mic hoat dong chuan).

Phan dinh phi san xuét con lai chinh 14 chi phi hoat dong duédi cong suat s&
duoc tmg xtr nhu chi phi thoi ky, tie 1a dugc tham gia xac dinh két qua kinh doanh
trong ky.

+ Gia thanh toan b theo bién phi: La gia thanh san pham trong d6 bao gom
toan bd bién phi (bién phi san xuat, bién phi ban hang, bién phi quan 1y doanh
nghiép) tinh cho san pham tiéu thy.

Céan ctr vao gia thanh toan bd theo bién phi, doanh nghiép s& xac dinh duoc 1ai
trén bién phi, d6 1a co s& dé thiét 1ap md hinh mdi quan hé chi phi - khdi luong - loi
nhuan, cung cap s6 lidu cho cac nha quan 1y ra cac quyét dinh ngén han.

+ Gia thanh toan bg ciia san pham tiéu thy: Bao gom gia thanh san xuat va
chi phi ngoai san xuat tinh cho san pham tiéu thy. Chi tiéu nay chi duoc xac dinh
khi san pham di dugc tiéu thu va duoc st dung dé xac dinh két qua tiéu thu cua
doanh nghiép.

Tuy theo phuong phép xac dinh va ndi dung cua gia thanh san xuit dé xac
dinh gia thanh toan bo cua san pham theo cong thire sau:

Gia thanh toan bo san pham tiéu thy = Gi4 thanh san xuat toan bo + Chi phi
ban hang va chi phi QLDN
2.2.5. Pbi tuwgng tap hop chi phi san xuét va doi twong tinh gia thanh san phim
2.2.5.1. Doi twong tip hop chi phi sin xudt

La pham vi, gi¢i han dé tap hop CPSX nham dap ung yéu cau kiém soét chi
phi va tinh gi4 thanh san pham. Xac dinh dbi tuong tap hop CPSX la khau dau tién
rat quan trong trong toan bd to chirc cong tic ké toan quan tri CPSX va tinh gia
thanh san pham, khi x4c dinh ddi tuong tap hop CPSX can cilr vao:

+ bic diém va cong dung cua chi phi san XUAL;

+ Co chu to chitc SXKD, quy trinh cong nghé san xuét, ché tao san phém;

+ Kha nang, trinh do cua cac nha quan tri doanh nghiép;

+Yéu cau quan 1y chi phi va yéu cdu tinh gia thanh cua doanh nghiép.
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Tuy thudc vao dic diém, tinh hinh cta doanh nghiép ma dbi twong tap hop
CPSX c6 thé 14 timg loai san pham, timg chi tiét, thng don dit hang... Xac dinh
ding dén, khoa hoc, hop 1y ddi tuong ké toan tap hop CPSX 1a co sd, tién dé quan
trong dé kiém tra, kiém soat chi phi, tding cuong trach nhi¢m vat chit ddi voi cac bod
phan, déng thoi cung cép sb liéu can thiét cho viéc tinh cac chi tiéu gia thanh theo
yéu cdu quan trj ciia doanh nghiép.
2.2.5.2. DPoi twong tinh gid thanh

La cac loai san phém, cong viéc, dich vu ma doanh nghiép da san xuit hoan
thanh can phai tinh tong gia thanh va gia thanh don vi. Khi xac dinh ddi twong tinh
gi4 thanh san pham can ctr vao:

+ Dic diém td chire san xuit, quy trinh cong ngh¢ ché tao san phém;

+ bic diém su dung san phém, ntra thanh phém;

+ Yéu cdu quan 1y, yéu cau cung cép thong tin cho viéc ra cac quyét dinh
trong doanh nghiép.

Trong cac doanh nghiép, ddi twong tinh gia thanh c¢6 thé 1a timg san pham, loat
san pham theo don dit hang, ban thanh pham hoan thanh & timg giai doan cong nghé,
thanh pham hoan thanh & giai doan cong nghé cudi cing ...

Qua day ta thiy d6i tuong tap hop CPSX va ddi tugng tinh gia thanh gidng
nhau & ban chit déu 1a nhitg pham vi giéi han nhat dinh dé tap hop CPSX va cung
phuc vu cho cong tac quan 1y, phan tich, kiém tra chi phi, gia thanh san pham. Tuy
nhién gitra hai khai niém nay van c6 sy khac biét nhét dinh. Viéc tap hop CPSX
phat sinh trong ky 1a tién d¢, diéu kién dé tinh gia thanh theo cac ddi tuong tinh gia
thanh da xac dinh trong doanh nghiép. Con viéc xac dinh ddi tuong tinh gia thanh la
xé4c dinh pham vi, giéi han cua chi phi lién quan dén két qua san xuat da hoan thanh
ctia quy trinh san xuat.

2.2.6. To chitc ghi nhin théng tin chi phi SXKD

Mot trong nhitng khau hét stiic quan trong c6 y nghia quyét dinh trong viéc

thu nhan thong tin qua khtr d6 1a viéc to chirc ghi nhan thong tin. Viéc to chirc ghi

nhan thong tin cia doanh nghiép dugc thyc hién trén nhiéu kénh khac nhau va d6i
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v6i phan hé thong tin ké toan thi né dugc thyc hién bang phwong phap chimg tir ké
toan. Viéc thiét 1ap hé thong chimg tir dé ghi nhan duoc cac thong tin theo yéu cau
quan ly la hét stre quan trong, nd thé hién & viéc doanh nghiép van dung cac mau
chung tir bt budc cua ké toan tai chinh va cac mau chtng tir hudng dan sao cho ghi
nhén dugc cac thong tin ma nha quan tri quan tam.

Chung tir 13 gidy to ching minh su phat sinh, hodc hoan thanh nghiép vu kinh
té. Chimg tir duoc 1ap phuc vu cho ca ké toan tai chinh va ké toan quan tri. Do vay
ngoai nhitng ndi dung co ban cia chimg tir dé phuc vu yéu cau ké toan tong hop trén
tai khoan cap 1, cip 2 (nhiing ndi dung nay da duoc quy dinh trong hé thong ching
tir do nha nudc ban hanh), ké toan con phai can ¢t vao yéu ciu chi tiét vé thong tin dé
quy dinh thém cac ndi dung ghi chép trén ching tir & phuc vu yéu cau nay.

2.2.7. T6 chirc xir 1y, hé thong hoa thong tin chi phi, gia thanh san pham
2.2.7.1. Phwong phdp tip hop chi phi sin xudt va tinh gid thanh sin phim
* Phwrong phdp tdp hop chi phi san xudt

La phuong phap hoic hé théng cac phuong phap duogc str dung dé tap hop va
phan bo céc chi phi cho ting dbi tugng ké toan tap hop CPSX di xac dinh, tuy theo
ting loai chi phi va diéu kién cu thé ké toan co thé van dung phuong phap tap hop
CPSX phu hop.

+ Phuong phép tap hop truc tiép

Phuong phap nay ap dung ddi v6i cac chi phi phat sinh 6 lién quan truc tiép
dén dbi tuong ké toan tap hop CPSX di x4c dinh va cong tac hach toan, ghi chép
ban dau cho phép quy nap truc tiép cac chi phi nay vao timg ddi twong ké toan tap
hop chi phi ¢6 lién quan. Theo phuong phéap nay, CPSX phat sinh dugc tap hop truc

tiép theo tirng ddi tuong tp hop chi phi nén dam bao mirc do chinh xéc cao.
+ Phuong phéap phan bd gian tiép

Phuong phép nay ap dung khi CPSX c6 lién quan dén nhiéu ddi tuong tap
hop CPSX nhung khong thé tap hop truc tiép cho timg dbi twong dugc. Vi vay, phai
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Iira chon tiéu thirc phan bo cac khoan chi phi nay cho phu hop véi timg ddi tugng.
Trude tién can xac dinh hé s6 phan bo chi phi cin cir vao CPSX tap hop dugc can
phan bd va dai luong phan bo d3 lwa chon. Sau d6, can ¢t vao hé sb phan bd chi phi
va dai lugng phan bd chi phi cua ting ddi twong dé xac dinh mic phan bd cho ddi
tuong nay.

Phuong phap phan bo gian tiép c6 do chinh xac phu thudc vao tinh hop 1y cia
tiéu chuan phan bd ma doanh nghiép ap dung. Tiéu chuan phan bd hop 1y 1a tiéu
chuan ma dai luong cta né bién thién ty 1 thuan véi s6 chi phi can phan bo, vi du
nhu mirc tiéu hao vat liéu ty 1& thuan voi chi phi nguyén vt liéu truc tiép, sb gio

cong, ngay cong ty 18 thudn v6i chi phi nhan cong truc tiép.

Tuy nhién phan loai chi phi va van dung phuong phap tap hop CPSX trong
thue té chi mang tinh twong dbi, c6 nhimg CPSX truc tiép cho san xuat san pham
cling phai phan bd cho cac ddi tuong chi phi néu cac chi phi nay lién quan dén
nhiéu d6i tuong tp hop chi phi. Nguoc lai, chi phi gian tiép phuc vu san xuit c6 thé
tap hop truc tiép cho timg d6i twong chiu chi phi néu nhu chi phi nay tap hop duoc
riéng biét theo timg ddi twong chiu chi phi ngay tir khau hach toan ban dau.

*  Phuwong phap tinh gia thanh

Phuong phap tinh gia thanh 1 mot phuong phéap hodc hé théng phuong phap
dugc sir dung dé tinh gia thanh ciia don vi san pham, nd mang tinh thuan tuy ky
thuat tinh toan chi phi cho tirng ddi tugng tinh gia thanh. Viéc lya chon phuong
phap tinh gi4 thanh san pham tuy thudc vao quy trinh cong nghé san xuat va yéu cau

quan ly cuia doanh nghiép
+ Phuong phap tinh gia thanh gian don

Phuong phap truc tiép chil yéu ap dung cho cic doanh nghiép san xuat c6
quy trinh cong nghé san xuét gian don, khép kin tir khi dua nguyén vat liéu vao cho
t6i khi hoan thanh san pham, miat hang san pham it, khdi lugng 16n, chu ky san xuét

ngan, ky tinh gia thanh phu hop véi ky bao cdo.
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Déi tuong tap hop chi phi 13 toan bd quy trinh cong nghé san xuét san pham.
Déi tuong tinh gia thanh 1a khéi lwong san pham hoan thanh cia quy trinh cong
nghé.

Phuong phép nay dugc tinh bang cach cin cir truc tiép vao CPSX da tap hop
dugc trong ky va gia tri san pham do dang dau ky, cudi ky dé tinh ra gia thanh san
phém theo cong thure sau: Z = Dpg + C - Dk

Trong d6: Z 1a gi4 thanh san pham hoan thanh

C 14 tong chi phi san xuét phat sinh trong ky

Dy c 14 gid tri san pham dé dang dau ky, cudi ky
+ Phuong phép tinh gia thanh theo hé s6

Phuong phap hé s6 dugc ap dung trong truong hop quy trinh san xuét sir dung
cung mot loai nguyén vat liéu chinh tao ra nhiéu loai san pham khac nhau.

Déi tuong tap hop CPSX 14 toan bd quy trinh cong nghé san xuat. Doi tuong
tinh gia thanh 1a timg loai san pham hoan thanh.

Trinh ty tinh gia thanh qua cac budc sau:

Bude 1: Tap hop CPSX cia toan bd quy trinh cong nghé, quy doi sé luong
san phdm hoan thanh v&i cac hé sé quy ddi trong tmg vé sd lugng san pham chuén.

Budc 2: Tinh tong chi phi lién quan dén san phiam hoan thanh

Budc 3: Tinh gia thanh ting loai san pham

Hé s6 quy ddi cua ting loai san pham co thé duge xac dinh theo quy dinh
chung cua nganh hoac dya trén co s¢ gia thanh ké hoach, dinh muc kinh té k¥ thuat

cua tirng doanh nghiép.
+ Phuong phap tinh gia thanh theo ty 1€

Phuong phéap ty 1& dugc ap dung trong cac doanh nghiép san xuét s dung
cung mdt loai vat li¢u chinh, két thuc qué trinh san xuét tao ra nhiéu nhém san
pham cung loai, khac nhau vé kich ¢& hodc pham cip.

béi tugng tap hop CPSX la toan bd quy trinh cong nghé san xuét, doi tuong
tinh gia thanh 1a timg nhém san pham hoan thanh.

Trinh ty tinh gia thanh duogc thuc hién nhu sau:
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Buége 1: Tap hop CPSX toan quy trinh san xuat, tinh CPSX cta cac nhom
san pham d3 hoan thanh

Budc 2: Xac dinh tiéu chudn phan bo gia thanh

Budc 3: Xac dinh ty 1€ gia thanh

Budc 4: Xac dinh gia thanh timg nhém san pham

+ Phuong phép tinh gia thanh loai trir chi phi san xuat san pham phu

Déi v6i cac doanh nghiép ma trong ciing mot quy trinh cong nghé san xuat,
ngoai san pham chinh con thu dugc ca san pham phuy thi dé tinh dugc gia thanh san
pham chinh ta phai loai trir ra phan CPSX tinh cho san pham phuy khoi tong CPSX
clia ca quy trinh cong nghé. Gia tri san pham phu c6 thé dugc xac dinh theo nhiéu
phuong phép nhu gid c6 thé sir dung, gia tri udc tinh, gia ké hoach, gia nguyén liéu

ban dau.
+ Phuong phap cong chi phi

Theo phuong phap niy gia thanh san pham duoc xac dinh bang cich cong
CPSX cua cac bo phan, chi tiét san phém hay téng CPSX cua cac giai doan, bg phan
san xuat tao nén thanh pham. Phuong phap téng cong chi phi duoc dp dung voi cac
doanh nghi¢p ma qua trinh san Xuét sén phém duoc thuc hién & nhiéu bd phan san
xuét, nhiéu giai doan cong nghe, doi tuong hach todn CPSX 1a céc bo phén, chi tiét

san pham hodc giai doan céng nghé hay bo phan san xuat.
+ Phuong phap dinh muc

Day 1a phuong phép tinh gia thanh dya vao dinh murc tiéu hao vé vat tu, lao
dong, cac du toan vé chi phi phuc vu san Xuat va quan ly, khoan chénh léch do
nhing thay d6i dinh mirc ciing nhu nhitng chénh léch trong qua trinh thuc hién so
v6i dinh murc. Theo phuong phéap nay thi gia thanh thyc té cta san pham dugc xac
dinh nhu sau:

Gi4 thanh thyc té san pham = Gia thanh dinh mic + Chénh 1éch do thay déi
dinh mtrc + Chénh 1éch gitra thuc hién so vdi dinh mure

Viéc xac dinh gid thanh san pham theo phuong phap dinh muc c6 ¥y nghia
16n d6i vé6i doanh nghiép trong viéc quan tri CPSX, thuc hi¢n tiét kiém CPSX cling
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nhu phuc vu cho viéc ra quyét dinh kinh doanh nhu xac dinh gia nhan thau, chép
nhan don dat hang méi ...

+ Phuong phap lién hgp

Phuong phap nay dugc ap dung trong nhiing doanh nghiép c6 quy trinh cong
nghé va tinh chat san pham phuc tap doi hoi tinh gid thanh phai két hop nhiéu
phuong phép tinh gia khéac nhau.

~ * Cdc phuong phap ké todn tap hop chi phi san xudt va tinh gid thanh san
phdam

+ Phuong phap ké toan CPSX va tinh gia thinh san pham theo cong viéc

Phuong phap ké toan chi phi san xuat va tinh gia thanh san pham theo cong
viéc duogc ap dung ddi véi cac doanh nghiép san Xuét cic san phém don chiéc hodc
san xuAt hang loat voi khéi luong nhét dinh theo don dat hang.

- D6i twong tap hop chi phi san xuét 14 ting don dat hang

- P6i tuong tinh gia thanh ting don dat hang

Céc khoan chi phi lién quan truc tiép toi timg don dit hang duoc tap hop truc
tiép cho timg don dit hang. Nhitng chi phi lién quan dén nhiéu don dit hang, trudc
hét dugc tap hop theo timg dia diém phat sinh chi phi, sau do tién hanh phan b chi
phi cho tirmg don dit hang theo tiéu thirc phan bd hop 1y.

Dbi véi phuong phap nay, can phai to chirc hé thong ching tir theo ddi chi phi
truc tiép dén timg don dit hang, ddi v6i nhimng chi phi khong thé theo doi chi tiét cho
timg don dit hang phai lwa chon tiéu chuan phan b6 phi hop dé phan b chi phi nay.
Phai thiét 1ap hé thong tai khoan chi tiét theo ddi dén timg don dat hang di d6i véi viée
thiét 1ap hé thong s6 ké toan chi tiét theo di chi phi, gia thanh twong tmg dé c6 thé xac
dinh duoc 13i 16 cua tmg don dat hang.

+ Phuong phép ké toan CPSX va tinh gia thanh san pham theo qué trinh SX.

Ké toan chi phi san xuat va tinh gia thanh san pham theo qua trinh san xuét
duoc ap dung d6i v6i cac doanh nghiép san xuat hang loat voi khéi luong 16n, mit
hang san xuat on dinh, quy trinh cong nghé san xuat c6 thé 1a gian don c6 thé 1a

phirc tap. Mot sé dic diém dang chu ¥
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- Moi giai doan san Xuét sir dung mot tai khoan chi tiét dé tap hop CPSX cua giai
doan d6. Trén co sé ndy dé tinh duoc tong gia thanh don vi ciia ban thanh pham timg giai
doan va dé 1ap béo cdo san Xuét gia thanh cho ting giai doan.

- Cac chi phi san xuat phat sinh ¢ giai doan nao dugc tap hop truc tiép & giai
doan d6. CPSX ¢ giai doan sau bao gom ca gia tri ban thanh pham giai doan trudc
chuyén sang va cac CPSX phat sinh tai giai doan do.

- Ban thanh pham & giai doan trudc 1a d6i tuong ché bién tiép tuc cua giai doan
sau, cir tudn ty nhu vy dén khi tao ra thanh pham & giai doan sau ciing.

Dbi véi phuong phap nay, ké toan can phai thiét 1ap mot hé thong chimg tir ké
toan tap hop ban dau dé theo ddi chi phi phat sinh ¢ ting giai doan san xuét cho ting
san pham hodc timg nhém san pham, xac dinh ding tiéu chuan phan b6 ddi véi nhiing
chi phi gian tiép, xac dinh hé sd phan bo gia thanh hodc ty 1¢ phan bo gia thanh phu
hop cho nhém san pham, lya chon phuong phap dénh gia san pham do phu hop dé tinh
dung, tinh di gia thanh ban thanh pham chuyén sang giai doan san xuét tiép theo. O
mdi giai doan can xay dung cac tai khoan chi tiét theo ddi chi phi phu hop dam bao
tinh lién tuc va nhit quan cho dén giai doan cudi cung di d6i v6i xay dung hé thong sd

ké toan chi tiét twong tmg.
2.2.7.2. To chirc hé thong tai khodn va sé ké todn

Tai khoan ké toan dugc dung dé ghi chép, phan anh thuong xuyén, lién tuc tinh
hinh va su bién dong ctia chi tiéu ma tai khoan phan anh nham hé thong hoa thong tin
ké toan theo ting chi tiéu. Cac chi tiéu kinh té tai chinh ma ké toan str dung dé hé thong
ho thong tin bao gdm céc chi tiéu tong hop va cac chi tiéu chi tiét cu thé hoa cac chi
tiéu tong hop. Tai khoan ké toan bao gdm cac tai khoan cap I, cap II, cap III .... dé hé
thdng hoa céc chi tiéu kinh té, tai chinh tong hop va céc chi tiéu kinh té tai chinh cu thé.
Can ctr vao hé théng tai khoan ké toan do B9 Tai chinh ban hanh ap dung cho doanh
nghiép dé chi tiét hod theo cac cap phu hop véi ké hoach, du toan di lap va yéu cau
cung cap thong tin ctia ké toan quan tri trong doanh nghiép.

Tuy thudc theo hinh thirc ké toan ma doanh nghi¢p lya chon 4p dung doanh
nghi¢p s& c6 mot hé théng s6 ké toan téng hop va trinh ty hé théng hoa thong tin ké
toan. Theo do, s& c¢6 nhimg quy dinh cu thé vé hé thong s6 ké toan tong hop va s6 ké

toan chi tiét. i v6i bat ky hinh thie ké toan nao thi hé thong s6 ké toan chi tiét déu
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duoc quy dinh mang tinh chit huéng dan. Doanh nghiép can phai cin cir vao quy md,
dic diém hoat dong SXKD, yéu cau quan 1y... Iya chon xdy dung hé thong s6 ké toan

chi tiét pht hop cho viéc hé thdng hoa va xtr 1y thong tin & don vi minh.

2.2.8. T6 chitc 1ap bo cdo quan tri chi phi, gia thanh

Tuy theo yéu cau quan 1y, ké toan quan tri chi phi, gia thanh thiét 1ap cac bao
c4o can thiét bao gém cac bao cao nhanh, bdo cdo dinh ky, bdo cido dot xuét va dac
biét 1a cac bao cao bd phan nhu bao cdo gia thanh san phém, bado cdo chi phi ctua
ting bo phén, bao céo két qua kinh doanh theo phwong phap dinh phi bién. Bao céo
ctia ké toan quan tri dugc thiét 1ap chi tiét theo cc thong tin can thiét cho nha quan
tri, mat khac cac thong tin chi tiét nay con tuy thudc vao cac dac diém kinh té k¥
thuat cu thé cua timg nganh nghé, vao timg quy mo, theo cac linh vic xem xét. Nhu
vay, s€ cb rat nhiéu béo céo bod phéan khac nhau v6i cac tac dung khéac nhau trong
doanh nghiép. Nha quén tri doanh nghiép can cin cr vao nhu cau thong tin can thiét
cho cong tac quan tri va cac dic diém cia timg doanh nghiép dé thiét ké bao cac

quan tri can thiét, pht hop va c6 hiéu qua.

2.2.9. T6 chirc phan tich va vin dung thong tin chi phi, gia thanh sin phim

trong quan tri chi phi, gia thanh sin phim
2.2.9.1. Té chirc phén tich théng tin chi phi, gid thanh sin phim

Can ctr vao thong tin qua khtr va thong tin tuong lai da thu thap duogc, ké
toan tién hanh so séanh, phan tich tinh hinh thuc hién dinh mtrc chi phi, qua dé xac
dinh duoc timg nhén t, nguyén nhan anh hudng, gitip nha quan tri dua ra dugc cac
giai phap dé khic phuc nhitng ton tai va khai thac kha ning tiém tang dé sir dung
hiéu qua hon cic ngudn luc. Viéc phan tich can xac dinh va so sanh ty trong ctia
ting loai, timg khoan chi phi trong téng chi phi dé loai trir 4nh huong cta su thay
d6i vé quy mo kinh doanh giita cac ky. Mit khéc, viéc phan tich chi phi cin xem xét

trong mbi lién hé v6i doanh thu va loi nhuan dé théy dugc hi€u qua cua chi phi.

2.2.9.2. Té chirc viin dung phén tich méi quan hé chi phi - khoi liwong - lgi nhudn
trong vigc ra quyét dinh kinh doanh 6 doanh nghiép

K¢ toan quan tri n6i chung va ké todn quan tri chi phi, gia thanh noi riéng cé

nhing tmg dung rat quan trong trong viéc ra quyét dinh kinh doanh ciia nha quén tri
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O cac doanh nghiép. Viéc van dung mbi quan h¢ chi phi - khdi lugng - loi nhuan dé
ra quyét dinh kinh doanh chu yéu dya trén co sé phan loai chi phi thanh bién phi,
dinh phi va khai niém gi4 thanh theo bién phi dé xir Iy va cung cép thong tin can
thiét vé chi phi, gia thanh, phuc vu viéc ra quyét dinh kinh doanh cta nha quan tri.
Moi quan hé ndy 14 co s& quan trong dé thuc hién cong tac ké toan quan tri & doanh
nghiép. Trong thyc té, mat hang SXKD cua cic doanh nghiép da dang, dé don gian
hoa cho viéc nghién ciru, luan van chi dé cap dén mdi quan hé chi phi - khdi lugng -
lg1 nhuédn ctia mot mat hang riéng biét.

* Moi quan hé chi phi - san lrong: M6i quan hé chi phi - san luong duogc thé
hién qua cach phan loai chi phi theo cach tng xir cta chi phi (theo mdi quan hé véi
san luong). Thong qua cach phén loai nay c6 thé thay mdi quan hé ciia timg loai chi
phi v6i1 san luong nhu sau:

+ Tong dinh phi (FC) khong phu thudc vao khdi lugng san pham, hang hoa
tiéu thy. Tuy nhién khi phan b6 dinh phi cho mét don vi san pham, hang hoa thi n6
lai ty 1& nghich vé6i khéi lwong san phdm, hang hod. Tir mdi quan hé nay ta thiy
mudn tiét kiém dinh phi thi phai ting s6 lugng san pham, hang hoa. Day chinh 14 co
s& cua bién phép khai thac va tan dung t6i da nang lyc SXKD ciia cac doanh nghiép.

+ Tong bién phi (VC) bién doi ty 1¢ thuan vai san lugng san pham, hang hoa
ban ra nhung bién phi ciia mot don vi san pham hang hoa lai twong ddi 6n dinh:

VC=q.VC/q=q.v
Trong d6: v 1a bién phi don vi ctia san pham hang hoa
q 12 s6 luong san pham hang hoa

Nhu vay khi khéi lugng san pham hang hoa thay doi thi tong bién phi ciing
thay d6i cing chiéu ty 18. Mudn giam téng bién phi thi phai xay dung va thuc hién
tdt cac dinh mire tiéu hao.

+ Tong chi phi (TC) c¢6 quan hé véi khdi luong san phdm hang hoa qua
phuong trinh sau: TC =FC + VC=FC + q.v

* Moi quan hé san lwong va doanh thu: San lugng san phdm hang hoa anh
huong dén két qua kinh doanh qua chi tiéu doanh thu (D) nhu sau:

D=qp
Trong d6: p la don gia ban mot don vi san pham hang hoa
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Nhu vy, tong doanh thu khong chi phu thudc vao sé lugng san phadm hang
hoéa ma con phu thudc vao gia ban don vi san pham

* M6i quan hé giita san lwong va loi nhudn:

Lai trén bién phi don vi = Gi4 ban don vi - Bién phi don vi

C=p-v

Lai trén bén phi don vi phan 4nh mbi quan hé giita san luong véi lgi nhuan.
Thong qua 14 trén bién phi don vi ¢6 thé xac dinh s6 lugng lgi nhuan tang (giam)
khi thay d6i san luong mot cach nhanh chéng qua cong thirc sau:

AL =Aq.C - AF

Trong do: L 1a lgi nhuan

* M6i quan hé giita doanh thu va loi nhudn:

Ty suat 1ai trén bién phi = Lai trén bién phi/ Doanh thu

Tsp=C/p.q

Trong d6: ¢ 1 1i trén bién phi don vi

Ty sudt 14i trén bién phi néi 1én kha ning sinh 1di cta ting loai san pham,
day chuyén san xuat. Mat khac, con phan anh mdi quan hé gitta doanh thu va loi
nhuan. Thong qua ty sut 13i trén bién phi c¢6 thé nhanh chéng xac dinh duoc su
thay ddi ctia doanh thu déi véi loi nhuan qua cong thire sau:

AL = AD. T, — AF

* M6i quan hé chi phi - khoi heong - loi nhudn;

Néu goi L la téng loi nhuan thi co thé biéu dién két qua kinh doanh qua
phuong trinh sau: L=D-TC=q.p-q.v

L=q.(p-v)-FC=q.c—F (1.1)
Trong d6: ¢ 1 1i trén bién phi don vi
q.c 1a tong 14i trén bién phi
F 1a tong dinh phi

Téng 14i trén bién phi chinh 14 s tién con lai ciia doanh thu sau khi trir di bién
phi va dugc ding dé trang trai tong dinh phi trong ky, phan con lai 13 loi nhuan.

Tir cong thirc (1.1), ta thay loi nhuan chiu anh huéng ctia nhidu nhan t6 véi cac
muc do va xu hudéng anh hudng khac nhau. Trong thuc té ¢6 thé c6 mot hodc nhidu

nhén t6 cung thay doi tac dong dén loi nhuan cua doanh nghiép. Nha quan tri doanh
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nghi¢p can biét lua chon céc cach két hop cac nhan td trén nham tdi da hoa loi nhuan
ctua doanh nghi¢p

Nghién ctru méi quan hé chi phi - khdi lugng - loi nhuan 13 tién dé cho viéc xay
dung hé thong ké toan quan tri néi chung va béo céo ké toan quan tri néi riéng. Thong
qua mdi quan hé nay, nha quan tri méi co6 duoc thong tin hitu ich cho viéc ra quyét
dinh diéu chinh co cAu mit hang, loai bo nhitng mat hang khong c6 hiéu qua, didu
chinh gi4 ban hodc diéu chinh chi phi kinh doanh.

2.3. KINH NGHIEM TO CHUC KE TOAN QUAN TRI TRONG DOANH
NGHIEP O MOT SO NUOC TREN THE GIOI

Ké toan quan tri (KTQT) da hinh thanh, phat trién v cting nhanh chong vé 1y
luan, thyc tién trong cac doanh nghiép trén thé gi6i. Qua trinh d6 vira tao nén nhiing
diém chung va khuynh hudng riéng cia mbi DN va & timg nudc /8].

2.3.1. KTQT trong doanh nghiép san xuét & Anh, My

KTQT trong DN san xuat & Anh, My 1a nén KTQT tién phong trén thé gi6i voi
khuynh hudng cung cap thong tin hitu ich, thiét 1ap cac quyét dinh quan ly bang nhiing
mo hinh, k¥ thuat dinh lugng thong tin.

Nén kinh té thi trudng di xuat hién tir 1au & Anh, M§ nén KTQT ciing xuat hién
rat 1au trong DN san xuét c6 quy mo nho dudi hinh thirc ké toan chi phi; sau d6, dé dap
g nhu cau thong tin quan 1y, su chuyén bién DN san xuét, KTQT tiép tuc phat trién
v6i nhimg ndi dung khac nhau. Qua trinh d6, KTQT d trai qua bon giai doan khac
nhau: giai doan 1- Thong tin dé kiém soét va dinh hudng chi phi, san xuét; giai doan 2-
Thong tin dé hoach dinh va kiém soat tai chinh hoat dong SXKD; giai doan 3- Thong
tin dé giam nhirng ton that nguon luc kinh té sir dung ctia quy trinh SXKD; giai doan 4-
Thoéng tin dé sir dung c6 hidu qua cic ngudn lyc kinh té tao ra gia tri. Ngay nay, KTQT
trong DN san xuit van ton tai thinh hanh nhitng ndi dung tir giai doan 2 tr¢ di, thuong
tap trung vao cac chil dé nhu: khai niém va phan loai chi phi, ké toan chi phi va tinh gia
thanh san phém theo cong vi¢c hodc theo quy trinh san xuét, nhan thirc cach ung xu chi
phi va phan tich bién dong chi phi, phan tich mdi quan hé chi phi- khéi lwong- loi
nhuén, anh huéng phuong phap chi phi toan bo va phuong phap chi phi truc tiép trong

thiét 1ap cong cu quan 1y, ké toan chi phi trén co s hoat dong, du toan hoat dong
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SXKD, chi phi tiéu chuén va sy can béng cac nguén luc kinh té, du toan linh hoat va
phan tich bién dong chi phi san xuat chung, bio cdo bd phan va cac su phan quyén
trong mot t chirc, chi phi thich hop cho quyét dinh kinh doanh ngén han, du toan von
dau tu dai han, phan bd chi phi bd phan trén co s¢ hoat dong, dinh gia san phém dich
vy, phan tich bao céo tai chinh. Véi su dé cao vai trd c4 nhan, vai trd cla nhitng nha
quan 1y cao cip, KTQT duogc xem nhu mot cong cu bd khuyét thong tin quan 1y nén
KTQT trong DN san xuit & Anh, My dugc thiét ké tap trung vao chi d& phén tich
thong tin phuc vu cho cac quyét dinh quan 1y, dé cao tinh hitu ich ciia thong tin cho cac
quyét dinh quan 1y hon 1a x4c 1ap mot hé thong thong tin toan dién cho yéu cau quan 1y.
Do d6, KTQT ndi 1én hang dau voi cac mo hinh, phuong phap ky thuat dinh lugng
thong tin. Dong thoi, ¢ nhitng nude nay, KTQT 1a cong viée riéng ciia DN nén Nha
nude khong can thiép sdu vao chuyén mén, nghiép vu. Nhitng nim gan dy, mic dau
van duy tri khuynh huéng dic trung nhu truée nhung ké toan quan tri trong DN & Anh,
My da xuét hién mot vai thay d6i vé cau tric théng tin, nang cao tinh dinh tinh cua
thong tin, tinh kiém soat dé bo sung cho nhiing thiéu sot, lac hau, khong hiru hidu so
véi thé gidi. Trong sudt qua trinh d6, KTQT Iuén dugc nhan thic la mot bd phan
chuyén mén; tuy nhién, t6 chirc van hanh KTQT c6 nhimng chuyén bién khac nhau. Tt
mot b phan thude ké toan dén bo phan thuc Ban giam dbc.

2.3.2. KTQT trong DN ¢ cic nuéc Chiu Au

KTQT trong DN san xut ¢ cac nude chdu Au nhu Phap, Puc, Tay Ban Nha c6
dac trung gén két chat ché vai ké toan tai chinh, dé cao thong tin kiém soat ndi bo va cd
su anh hudng dang ké cuia Nha nudc.

Nén kinh té thi truong da xuat hién kha 1au & nhitng nudc Dong Au nhung
KTQT trong DN hinh thanh, phat trién chim hon KTQT trong DN san xuét & cac nudc
Anh, M§. Puoc hinh thanh véi muc dich ban dau cha yéu 14 cung cip thong tin dé cac
co quan quan ly chirc ndng cua nha nudc giam sat chi phi hoat dong DN nén KTQT
gan nhu 13 sy chi tiét thém thong tin ké toan tai chinh, ké toan chi phi khuon miu. Ké
tiép, v6i nhu cau thong tin thuc hién cac chire ning quan 1y, KTQT & nhiing nudc niy
déu c6 dic diém ndi bat 1a duge xay dung gén két v6i ké toan tai chinh, quan hé mat

thiét véi chinh sach ké toan chung, chiu anh hudng su can thiép truc tiép bang luat
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phép ctia nha nude va van dé cao thong tin dinh luong, nhung khuynh huéng trong tim
1a thong tin kiém soat ndi bd. Vi vay, KTQT ¢ nhitng nudc nay rat khudn mau, phat
trién kha cham so véi Anh, My. Nhitng nim gan day, KTQT & nhitng nudc ndy bét dau
bat nhip phat trién v6i KTQT ciia Anh, My, Nhat, cap nhat mét s6 nodi dung maéi nhu:
dura ra bang chung gitip nha quan 1y tim duoc phuong thire tot nhat khai thac tiém ning
kinh té phét trién DN trong twong lai, nhan dinh tinh hinh tién hanh ¢ céc trung tim
trach nhiém quan 1y dé du bao, diéu chinh hanh dong phii hop vé6i ké hoach, giam sat
tinh hinh hién tai va tuong lai ciia nhitng nha quan 1y & timg bo phan nham dam bao
chién lugc, ké hoach, va khai thac t6t nhat ning luc cac nha quéan 1y, tiém ning timg bo
phén trong cau tric t6 chirc hoat dong SXKD. Vi quan diém 1a mot cong cu cung cip
thong tin kiém soat, KTQT & cic nude chau Au ludn duge td chirc thanh mot bd phan
thudc ké toan, do ké toan dam trach.

2.3.3. KTQT & Nhat Ban

KTQT ¢ Nhat phat trién phui hgp véi dac thu riéng theo phong cach quan 1y voi
trong tAm nang cao chat lugng kiém soat, kiém soat dinh hudng trong ndi b9.

Kinh té thi truong xuét hién tir lau & Nhat, nhung chi thyc sy ding nghia sau
chién tranh thé gi¢i thir II va KTQT ciing hinh thanh, phat trién nhanh tir d6. Nhiing
nam 1950 dén 1970, KTQT bat du hinh thanh tir khoi xudng cua Chinh phti Nhat qua
xuc tién gioi thiéu, ap dung KTQT Au, M§ cho DN. KTQT trong DN san xuat & Nhat
thoi ky nay chiu anh hudng boi dic diém KTQT Au-My véi noi dung don gian va
hudng dén trong tam kiém soat du toan, hoach dinh lgi nhuan trong tién trinh tai thiét
kinh t& Nhat sau chién tranh. Sau nhitng nim 1980 dén nhitng nam cudi thé ky 20, nén
kinh té Nhat di khoi phuc, 6n dinh, phat trién va bit dau hudng ra thi truong quéc té,
phat trién manh nén kinh té thj trrong, canh tranh.

Vi nguén luc han hep, cdc DN Nhat phai duong dau véi su bat on, st ¢p canh
tranh tir DN & céc nudc ciing voi ban sic vin hoa ngudi Nhat. Pay ciing 1a tién dé nay
sinh KTQT kiéu Nhat, anh hudng sau rong dén noi dung KTQT trén thé gioi. bo la
KTQT véi trong tdm nang cao vé mat dinh tinh, tinh chét thong tin dé gidm nhiing ton
that nguén luc kinh té st dung cua quy trinh SXKD, thong tin dé su dung c6 hi¢u qua
cac ngudn lyc kinh té tao ra gia tri, KTQT trén hé théng quan 1y v6i mé hinh t6 chirc
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linh hoat, v&i phuong thirc quan 1y két hop gitra tur duy gia tri, voi tu duy chudi gié tri.
Tuy nhién, KTQT & Nhat van tiép tuc duy tri nhimg tién bd ctia phwong phap k¥ thuat
dinh lugng thong tin theo khuynh hudng riéng tao nén ndi dung KTQT thinh hanh
ngay nay chu yéu nhu: xay dung ti€u chuén va phan loai chi phi, thu nhap, loi nhuén,
xay dung hé théng du todn ngan sach hoat dong hang nam, xay dung ké toan chi phi
theo phuong phap toan bd va truc tiép, ké toan chi phi theo muc tiéu, ké toan chi phi
theo co s¢ hoat dong, xay dung céc tiéu chuan danh gia von dau tu, ké toan cac trung
tAm trach nhiém, xdy dung tiéu chuan danh gia cac bo phan, phan tich bién dong chi
phi, xay dung h¢ théng diéu hanh va danh gia chi phi, bang can d6i thanh qua, phan
tich tinh can dbi chi phi - loi ich, phan tich bdo c4o tai chinh,... Xuét phat tir dé cao
tinh an toan, tinh tap thé, tinh kiém soat, kiém soat dinh hudng hoat dong, KTQT &
Nhat ¢6 nhiéu mbi lién hé véi ké toan tai chinh, gan két v6i hé théng ké toan chung,
mot bo phan trong t6 chirc b may ké toan.
2.3.4. KTQT 6 Trung Qudc

KTQT & Trung Qudc con non tré va chua co khuynh huéng riéng gin lién qua
trinh chuyén ddi tir nén kinh té ké hoach hoa tap trung sang nén kinh té thi truong.

Nhimg dau hiéu kinh té thi truong chi méi xuat hién & Trung Qudc nhiing nim
cudi 1980 va KTQT bat dau hinh thanh phét trién tir d6. Sy phat trién nhanh chong nén
kinh té thi truong cuiing chinh sach cai cach ké toan d thay doi, phat trién nhanh chong
hé théng ké toan, KTQT. Nam 1980, KTQT xuat hién v6i ndi dung co ban nhu KTQT
0 Anh, My nhitng nam 1965. Sau do, KTQT duoc cai tién, nang cao nhung voi muc do
khong dong déu, thuong tap trung vao nhitng chu dé sau: xdy dung hé thong du toan
ngan sach, du toan von dau tu dai han, nhan dién va phan tich chi phi san xuét, ban
hang, quan 1y, phan tich doanh thu, phan tich trién vong thi truong, phan tich ng phai
thu, phan tich loi nhuan, hé théng khoan chi phi by phéan, phan tich diém hoa vén, phan
tich bao co tai chinh. Tuy méi bude ra tir tu duy quan 1y kinh & tip trung, bao cap; tuy
nhién, KTQT d4 nhanh chong giit vai trd quan trong trong hé thng ké toan, trong DN.
KTQT ludn dugc xem 1a mdt bd phan chuyén mon, phan hé cua ké toan nhung khuynh

hudng, t6 chirc thuc hién rat da dang. Day ciling chinh la dac diém chung td chirc
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KTQT trong nhitng nudc mai phat trién & Chau A, cua nhitng nudc tir nén kinh té ké
hoach sang nén kinh té thi trudng,
2.3.5. KTQT ¢ mjt s6 nuée khu viee Pong Nam A

KTQT & mét s6 nude khu vuc DPong Nam A con non tré, manh mun, 1& thudc
va hon hop cac khuynh huéng khac nhau.

Céc nude khu vuc Pong Nam A hau nhu ¢6 nén kinh té thi truong méi phat
trién. DN & cac nudc nay co thé chia lam hai loai: mot 1a nhitng DN nho bé, manh mtin
trong nurdc; hai 1a nhitng chi nhanh ciia cc tap doan kinh té da qudc gia tir nwdc ngoai.
Tir d6, hoat dong va to chirc, quan 1y hoat dong SXKD ciing da sic thai nén KTQT rét
da dang; mot phén duoc chuyén giao, chiu anh huong tr mé hinh KTQT cua cac cong
ty meg & nudc ngoai rat hién dai; mot phﬁn duogc cac DN trong nude xay dung, cap nhat
theo nén tang hoat dong quan 1y ctia ho nhung kha lac hau va ¢ nhimg DN hoan toan
khong quan tim dén KTQT. Thuc trang d6 dan dén KTQT trong DN san xuat & cac
nude khu vue Déng Nam A t6n tai da dang vé khuynh hudng, noi dung, trinh do.

2.3.6. Ap dung kinh nghiém xiy dung KTQT vao Viét Nam

Trong nén kinh té thi trudng, hé théng ké toan DN phai bao gdm ké toan tai
chinh va KTQT. Sy ton tai hai b phan chuyén mén ké toan nay hoan toan khong méau
thuan ma tao nén sy hd tro can thiét dé dam bao cho chirc nang phan anh va cung cap
thong tin ké toan. Sy canh tranh cang gia ting, KTQT cang burc thiét, cang ndi bat vai
tro.

KTQT dugc xay dung phu hop vdi quy trinh hoat dong, nguyén Iy van hanh
quy trinh hoat déng, mé hinh t6 chirc quan 1y hoat dong, phwong thitc quan 1y hoat
dong; trong do, mo hinh t6 chuc quan ly hoat dong, phuong thirc quan ly hoat dong tac
dong truc tiép dén KTQT va quyét dinh nhing dic trung KTQT & mdi DN, mdi nudc.

KTQT trén thé gidi ndi 1én hai khuynh hudng dic trung /8]:

- Khuynh huéng cung cép thong tin hitu ich cho quyét dinh quan 1y & nhiing
nude d& cao dén vai trd ¢ nhan va it cé su can thiép gian tiép ciia nha nudc.

- Khuynh huéng cung cdp thong tin ting cuong kiém soat, kiém soat noi bo,
kiém soat dinh hudng & nhitng nudc dé cao tinh an toan, tinh tap thé, va thuong co su

can thiép truc tiép ctia nha nudc bang luat phap. Tuy hai khuynh huéng khac nhau
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nhung nhén thac, chiic nang, dac diém, noi dung, phuong phap k¥ thuat cuia KTQT
khong khéc biét dang ke.

KTQT da trai qua nhiéu giai doan véi nhiing ndi dung trong tam, trinh do khac
nhau. Ngay nay, ndi dung KTQT dugc tng dung rong rii trong cac DN nhit 1a ¢ cac
nudc méi phat trién kinh té thi truong, 13 hé théng KTQT hdn hop véi nhiéu ndi dung,
trinh d6 khac nhau. Trong do, ndi bat nhat 1a nhiing ndi dung KTQT lién quan dén thiét
lap thong tin dé hoach dinh, kiém soat tai chinh, thong tin dé giam nhiing ton that
ngudn luc kinh té trong hoat dong SXKD va thong tin dé sir dung hiéu qua ngudn luc
kinh té trong quy trinh tao ra gia tri.

Vi cac nude dé cao vai trd nha quan ly DN, it ¢6 su can thi¢p hodc can thi¢p
gian tiép bang luat phap ciia nha nudc vao chinh sach ké toan nhu Anh, My, KTQT ¢6
xu huéng duge xiy dyng thanh bo phan thudc Ban giam ddc, 13 cong cu riéng ctia nha
quan ly; nguoc lai, voi nhitng DN san xuat & cac nude dé cao tinh an toan, tinh tap the,
¢6 su can thiép cia Nha nudc tryc tiép bang luat phap vao chinh sach ké toan nhur cac
nuée Dong Au, Nhat, KTQT ¢ xu hudéng duoc xay dung thanh by phan ké toan, 1a
mdt chuyén nganh khoa hoc kinh té doc 1ap.

KTQT c6 hé thong va dinh huéng phat trién tot khi dinh hinh mo hinh ké toan
quan tri, nghia 14 dinh hinh khdi niém, gia thiét, nguyén 1y, phuong phép ciia tién trinh
thiét 1ap nén tang ké toan, tir d6 quyét dinh ghi chép, tinh toan, bao cdo mot thyc thé
hoat dong DN nhu: nén ting hinh thanh nhu cau quéan 1y dugc hinh thanh tir nén tang
nay, chirc nang, dac diém, phuong phap ky thuat, ndi dung va biéu hién ndi dung
KTQT béng nhimg béo cdo.

Xay dung KTQT 1a cong viéc riéng ctia mdi DN, dwoc quyét dinh bai chinh DN
va Nha nudc chi dong vai tro hd trg cho DN.

Thuyec tién Ké toan quén tri mot sé nudc trén thé gidi phan anh nhitng nguyén tic
chung can tudn thu va dic tha riéng can dugc xem xét lua chon thich hop khi xay dung

K¢ toan quan tri.
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PHAN 3
PAC PIEM PIA BAN NGHIEN CUU VA PHUONG PHAP NGHIEN CUU

3.1. PAC PIEM DPIA BAN NGHIEN CUU

Theo Quyét dinh s6 983/2010/QD-TTg ngay 25/6/2010 ctia Thu tudéng Chinh
phu quyét dinh chuyén Cong ty me - Tong cong ty Gidy Viét Nam thanh Cong ty
TNHH moét thanh vién do Nha nuéce 1am cha sé hiru va Quyét dinh s 858/QD-TTg
ngdy 06 thang 6 nam 2011 phé duyét Diéu 18 to chtic va hoat dong ctia Tong cong
ty Gidy Viét Nam thi:

- Tén goi day du: TONG CONG TY GIAY VIET NAM

- Tén giao dich: TONG CONG TY GIAY VIET NAM

- Tén goi tat: VINAPACO.

- Tén giao dich qudc té: VIETNAM PAPER CORPORATION.

- Loai hinh doanh nghiép: Céng ty TNHH mét thanh vién.

- Pia chi try sé chinh: 25A - Ly Thuong Kiét - Hoan Kiém - Ha Noi.

- Pia diém kinh doanh chinh: Phong Chau - Phu Ninh - Phua Tho.
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Hinh 3a: Tru s chinh ciia Téng céng ty Gidy VN
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3.1.1. Qua trinh hinh thanh va phat trién ciia Tong cong ty Gidy Viét Nam

Tong Cong ty Gidy Viét Nam (dia diém tai tinh Phu Tho) tién than 1a Cong
ty Gidy Bai Bang thanh lap tir ndm 1982. Pay la két qua cia su lao dong sang tao
khong mét mdi cua tap thé 1anh dao, chuyén gia k¥ thuat, cac k¥ su va tap thé cong
nhan Vi¢t Nam va Thuy Dién trong subt 8 nam (tr 1974 dén 1982), béng von vién
trg khong hoan lai, gﬁn 2,7 ty cuaron cua Chinh phu Vuong quéc Thuy Dién. Dia
diém kinh doanh chinh ciia Tong cong ty dit tai thi train Phong Chau, huyén Phu
Ninh, tinh Phii Tho véi tong dién tich khoang 100 ha. San pham chinh ctia Tong cong
ty 14 bot gidy va cac loai gidy phuc vu san xuét kinh doanh va doi séng sinh hoat.

Giai doan tr nam 1982 — 1990 1a giai doan c6 su trg gitp cua Thuy Dién vé
chuyén gia, cd van ky thuat, tai chinh, quan ly, diéu hanh va tinh hinh may maoc,
trang thiét bi con méi, phy ting thay thé ludn c6 san. Tuy vdy, san luong nim cao
nhat (1986) ciia Cong ty Giay Bii Bang ciing chi dat san lugng 30.499 tan gidy/niam
(bang 55% cong suit thiét ké).

Hinh 3b: Biéu twong cho tinh hiru nghi Viét Nam — Thuy Pién
Tt nam 1990-2005 1a giai doan hoan toan do can b, cong nhan vién cua
Cong ty quan 1y, diéu hanh; ciing 13 thoi diém dat nudc chuyén sang nén kinh té thi

truong. Trong khi d6, mdy moc ngiy cang xudng cap, cong nghé lac hau, khong con
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vién tro dé nhdp vat tu, phu tung thay thé. Nhung chinh trong thoi ky nay, san
luong ciing nhu céc chi tiéu kinh té khac khong ngimg ting truéng, nim sau cao
hon nam trude. Nam 1996, 1an dau tién trong lich st 15 nam san xuét kinh doanh,
Cong ty di dat mirc san luong 57.027 tin gidy/ndm, vuot cong sut thiét ké 1a 2.027
tan; san lwong gidy tiéu thu 1a 61.540 tin. Cudi nam 1997, do yéu cau cia Tong
Cong ty Gidy Viét Nam, sau khi tiép nhan thém Nha may G Cau Pudng, Cong ty
da dau tu xdy dung nha mdy nay ngoai nhiém vy san xuat cic mit hang gd dap tng
nhu cau sir dung cua thi trudng, con 1a co s¢ ché bién gidy va san xuat gidy vé sinh
cao cap Tissue, kho trung chuyén gidy ctia Cong ty.

Cong ty da ap dung nhiéu giai phap k¥ thuat dé khong nging nang cao san
luong va chét luong bot giéy. Trong 8 nam, tr 1998 — 2005, san lugng bot giéy da
tang tir 41.000 tan/nam 1én trén 72.000 tan/nam, gia tri lam lgi hang nam t4i hang ty
ddng. Nho dua san lugng bot gidy vuot cao dd gop phan quan trong ting san luong
gidy hang nim. Viéc ting san luong gidy dd gop phan giai quyét mot van dé 16n
mang tinh xa hoi d6 14 tiéu thu nguyén liéu gidy nhiéu hon, lam loi nhiéu hon cho
ngudi trong rimg.

Giai doan tir nim 2006 dén nay, ddy la giai doan phat trién vuot bac véi
nhing thanh twu to 1én va nim 2006 ciing 14 thoi diém lich st d6i v6i Cong ty Gidy
Bii Bang. Theo Quyét dinh s6 29/QD/TTg ngay 01 thang 02 nim 2005 va Quyét
dinh s6 09/QD-BCN ngay 04 thang 03 nam 2005 cua Bo Cong nghiép (nay 1a Bo
Cong thuong): Tong cong ty Gidy Viét Nam chuyén sang hoat dong theo mo hinh
cong ty me - Cong ty con. Cong ty me dugc hinh thanh trén co so to chirc lai Vin
phong Téng cong ty Gidy Viét Nam, Cong ty gidy Bai Bang va cac don vi hach toan
phu thudc gém céc 1am truong nay 1a cac Cong ty Lam nghiép, Cong ty Gidy Tissue
Song Pudng, Cong ty Ché bién va xuit khiu dim manh, Ban quan 1y DA Gidy Bai
Bing giai doan II va cac Chi nhanh.

3.1.2. Pic diém san xuit kinh doanh
Téng cong ty Gidy VN di va dang cung cap cho thi truong trong nudc mot

khdi luong giéy dang ké co chat lugng cao, dugc nguoi ti€u dung wa chudng va

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo, 44



cling da vuon ra thi truong mot s6 nude trong khu vuc nhu Malaysia, Thai Lan,
Singapore, Sri Lanka, Hong Kong, Dai Loan...

Tong cong ty hién dang sé hitu mot cong trinh san xuat khép kin tir khau
tréng rung, ché bién nguyén li¢u, san xuét dién, hoa chat, san xuét bot va giéy dén
khau bao dudng, van tai. Hién tai Téng Cong ty gém c6 27 don vi hach toan phu
thudc, 3 don vi su nghiép, 2 cong ty con, 8 cong ty lién két nam trai dai tr Bac vao
Nam. Cong ty me - Téng cong ty gidy Viét Nam véi sd lwong can by cong nhan vién
hon 5.000 ngudi 1a nhimg can bo, ky su ¢6 trinh d6 va cong nhan lanh nghé dugc to
chirc, diéu hanh theo phuong thirc quan 1y Bac Au. Hién nay, Tong cong ty dang tién
hanh dau tu mo rong Gidy Bai Bang vai tong mirc dau tu 13 5.059 ty dong: Xay dung
mot Nha may san xudt bot gidy thwong phdm 250.000 tdn/nim va 150.000 tin
gidy/nam voi chat lugng san phim va moi trudng dat tiéu chuan qudc té.

Linh viee hoat déng chinh ciia Tong Cong ty:

San xuat va kinh doanh Gidy in, gidy viét va gidy Tissue.

San xuat va kinh doanh nguyén ligu gidy

San pham Cong ty san xuat 1a gidy thanh phim duogc ding chu yéu trong in

an sach, cac an pham gido duc, gidy pho t6 cac kho, vo hoc sinh...

San pham chinh:

Giéy in: Dang cudn, to, str dung cho viéc in tai liéu, sach céc loai.
Giéy viét: Dang cudn, to, dung dé san xuét vé, doéng $0.

Gidy photocopy: Str dung cho cac loai may photocopy.

Giéy Tissue: Dang cudn, dé gia cong giéy v¢€ sinh, khan an cac loai.
Céc san pham ché bién: Khin an (hop hodc gbi), gidy vé sinh, khin an bo thi.
Cac san phém gb: gb dan, ban, ghé, ctra cac loai, trang thiét bi noi that
Gidy in duoc sir dung cho in tai liéu va sach céac loai.

Do tring: 80-92 ISO, dinh lwong: 52-120g/m’

Giéy viét dang cudn to dung dé san xut vo, tap, va dong sb

bo tréng: 80-92 ISO, dinh luong: 58-70g/m2

Gidy Photocopy duoc sir dung cho céc loai may photocopy

bo tréng: 90-95 ISO, dinh lugng: 70-80g/m2, Kich thudc: A3, A4.
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Hinh 3c: Cdc pham gidy ciia Tong cong ty Gidy VN
Biang 3.1.1: Két qua sin xuat kinh doanh tai Tong Céng ty tir 2007 - 2010

5 SL gidy sx SL gidy tiéu thu Doanh thu Loi nhuin
Nam (thn) (t?in) (Tr.dfﬁng) (Tr. dﬁng)
2007 108.506 113.048 1.925.389 79.129
2008 120.433 105.601 2.169.808 112.261
2009 88.150 100.784 1.835.789 17.885
2010 102.722 102.213 2.323.379 76.188

(Nguon: Tong Cong ty Gidy Viét Nam)

Qua mot sb chi tiéu kinh té 4 ndm qua ctia Tong Cong ty Gidy Viét Nam
(Bang 3.1.1) cho thdy Téng cong ty di rit cd ging trong san xuét kinh doanh. Tuy
nhién, tir quy IV/2008 cudc khing hoang kinh té thé giéi da anh huong 16n dén tinh
hinh nén kinh té Viét Nam, tir d6 dd anh hudong khong nhé dén tinh hinh san xuét
kinh doanh ciia cic doanh nghiép noéi chung va Tong Cong ty Gidy Viét Nam noi
riéng. Cudc khung hoang kinh té kéo dai dén cudi nim 2009 1am cho tinh hinh san
xudt kinh doanh cia Téng Cong ty nim 2009 gip rat nhiéu kho khin, phan 16n cac
chi tiéu kinh té déu gidm so v6i nam trude. Tong Cong ty dd phai giam tai san xuat
vi thi truong tiéu thy suy giam. Sang nim 2010 tinh hinh kinh doanh ctia Tong
Cong ty da bat dau on dinh trd lai ciing véi sy phuc hoi cta nén kinh té, cac chi tiéu

kinh té da ting so v6i nam 2009.

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh BE oo, 46



3.1.3. Quy trinh cong nghé sin xuit sin phim

Qua trinh san xuét san pham gidy ciia Tong cong ty dién ra lién tuc qua cac
cong doan, mdi phan xudng san xuét theo quy trinh cong nghé nhét dinh. San pham
gidy cta Tong cong ty cb nhiéu loai dép tng nhu cu cua khach hang khac nhau, do
vay dé tién loi cho cong tac quan 1y san xuat va van hanh thiét bi san pham gidy cua
Téng cong ty, Tong cong ty phai cé ké hoach san xuit san pham gidy vé6i khdi
luong phu hop, tranh & dong von trong luu thong va trong doanh nghiép. Nhu vay
c6 thé noi rang, tinh chat quy trinh cong nghé san xuét gidy ctua Tong cong ty la
phtrc tap, kiéu ché bién lién tuc, chu ky san XUt ngén va thudc loai hinh san XUAt
v6i khéi luong 16n (xem so d6 3.1.2).

* Quy trinh san xudt gidy cia Tong cong ty dién ra qua cac buée sau:

+ Buéc 1: Nguyén liéu tho, tre, nira dua vao chat thanh manh qua hé thong may
chdt nguyén liéu. Sau khi qua cac cong doan chit, rira; cac manh nay dugc dua qua hé
thong sang dé loai nhig manh khong dat tiéu chuan sau d6 duoc van chuyén vé kho
chira manh qua hé thong bang tai va tir day duoc dua vao ndi nau.

+ Buée 2: Tir sdn manh, manh duoc dua vao cac ndi niu qua hé¢ théng 6ng
thoi manh (theo nguyén 1y khi dong hoc). Qué trinh dua manh vao ndi nau duoc van
hanh bang hé thong thiét bi nghi khi diéu khién va khi nau bot, hoa chat sir dung 1a
xut va Na,SOy4

+ Buéce 3: Sau khi ndu bot dén cong doan rtra, dich den loang thu hoi duge
trong qua trinh rira bot duoc dua vao chung bdc thanh dich den dic cung cip cho
ndi hoi thu hdi. Bot sau khi rira dugc dua ra cong doan sang chon dé loai bo miu
mit va tap chét. Sau khi rua xong, bot dugc cd dac toi néng dé 12% va dua sang
cong doan tay tring theo yéu cau phai tién hanh ty tring bang cic hoa chat nhu:
xtt, clo, NaClO, H,0,, cac hoa chét nay dugc cung cép tor nha may hoa chit va mot
s6 duoc mua ngoai.

+ Buéc 4: Sau qua trinh tay trang, bot gidy dugc dwa sang phan xudng xeo
dé san xuét giéy. Trudc tién, bot giéy dugc bom to1 cong doan chuin bi bot va phu
gia. Tai day, bot gidy duoc nghién nho hé thdng may nghién dé dwa do nghién cua

bot tir 15°SR 1én 35° — 40°SR. Do yéu ciu vé san luong va chit lugng san phim,
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Téng cong ty da phai nhap bot ngoai voi ty 18 dung tir 15% dén 20%, bot ngoai
nhap ciing duoc xir 1y tai cong doan nay. Bot sau khi nghién dugc phdi tron véi mot
sb phu gia nhu: Keo ADK; CaCO;, bentonite, tinh bot, cataretin,... nham cai thién
mot s tinh chat cia to gidy sau nay.

+ Buée 5: Dé to gidy dat dugc cac tiéu chuan mong mudn vé bén dep, trudc
khi hinh thanh to gidy, dung dich bot dugc xir 1y qua mot hé thong phu trg dé loai
bo tap chét, tao cho bot khong bi vén cuc va co néng do, ap luc on dinh. Sau khi
qua hé thng phu tro, dung dich bot gidy dugc dua 1én may xeo va to gidy uét dugc
hinh thanh. T& gidy udt tiép tuc qua bo phan siy kho, két thuc say kho, gidy cudn thanh
cudn to chuyén t6i bo phan hoan thanh dé ché bién dong goi, nhan vién kiém tra chit

luong san pham kiém tra va nhap kho san pham.

Na,SO, Hoiphatdién  Véisdng Chuan bi
¢ ¢ L \ 4
Nbi hoi thu hoi Xut hoa »  Nau bot
Chung bc Rira bot
Dich den dac l
Sang loc
Nudc thai v Xut Cl,
Xu ly nugc |« 7Y Tay trang ‘Taz
ADK, tinh bot
Nghién, phdi |«
trdn gia phu liéu Ca(;ol’
tro bao luu

'

Xeo gidy

!

Gia cong bao

So @6 3.2.1: Quy trinh san xuat gidy v
tai Tong Cong ty Gidy Viét Nam Nhap kho
(Nguon: Tong cong ty Gidy Viét Nam)
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3.1.4. Pic diém t6 chirc bd may san xuit ciia Tong cong ty
Véi quy trinh cong nghé san xuét gidy nhu trén thi to chirc bd may san xuat
ctia Tong Cong ty dugc b tri nhu sau (xem So d6 3.2.2):
* Nha may Hod chdt:
- Phan xudng xat (NaOH): San xut xat cho tdy bot va mot phan cho tac dung
v6i Clo & phan xuong Clo tao thanh NaClo (hypd) ciing dung dé tay bot.
- Phan xuong Clo: San xuét Clo dé cung cap cho tay bot va phan con thira ban
ra ngoai.
* Nha may Dién:
+ Phén xuéng nude: Nhan nude tir ngudn cap 1a Song Lo dua vao xur Iy dat
tiéu chudn cho phép dé cung cip nudc cho san xuat trong toan Tong Cong ty.
+ Phéan xuéng 16 hoi: San xuat hoi dé chay tua bin, cung cép hoi cho phan
xuong dién va phan xudng xeo.
+ Phan xuong dién: San xuét dién phuc vu cho toan b Tong Cong ty, phan
con thtra ban lén ludi.
* Nha mdy Gidy:
+ Phan xudng nguyén lidu: Thuc hién viéc tiép nhan nguyén liéu theo quy
dinh ctua Tong Cong ty va san xuat manh cung cap cho ndu bot
+ Phan xuong bot: T6 chie SX bot dat yéu cau quy dinh dé dua sang xeo
gidy
+ Phéan xudng gidy (xeo): Nhan bot di tay tring tir phan xudng bot dua sang
dé san xuét, gia cong, ché bién gidy, gia cong cac san pham gidy theo ké hoach cua
Téng Cong ty.
+ Phan xudng xir Iy nudce thai: Xt Iy nude thai ciia san xuat gidy dam bao do

an toan trudc khi thai ra moi truong nham han ché gay 6 nhiém moi truong.
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Hinh 3d: Phén xwéng xeo — Nha mdy gidy

* Xi nghiép Van tai:

+ Phan xudng stra chita: Stra chira, bao dudng phuong tién van chuyén cua
Téng Cong ty, gia cong, to chirc tiép nhan nguyén liéu, nhién lidu (theo dudng bo),
tham gia cac cong viéc ciia Tong Cong ty do Tong giam dbc phan cong.

+ Phong van tai thuy: C6 nhiém vu van chuyén nguyén li€u, vat li¢u theo
duong song va cung cap dich vu cho bén ngoai.

+ Phong van tai bd: C6 nhiém vu van chuyén nguyén liéu, vat liéu theo duong
bo, van chuyén giéy dén cac Chi nhanh, dai 1y va cung cép dich vu cho bén ngoai.

* Xi nghiép Bao duong:

+ Phan xudng dién: Quan 1y k¥ thuat co dién, to chirc thyc hién cong tac bao
dudng, stra chita theo dinh ky va dot xuét toan b trang thiét bi cuia Téng Cong ty
trong khu virc san xuat.

+ Phan xuong co khi: Té chirc gia cong ché tao phu tung, phuc hoi thiét bi bi
hong, sira chira theo dinh ky va dot xuat toan bo thiét bi co khi ciia Tong Cong ty.

+ Phéan xudng nghi khi: Kiém tra, kiém dinh, bao dudng, sira chita cac thiét b
thudc vé nghi khi ctia Tong Cong ty.

+ Phéan xuong xay dung: T6 chitc bao dudng, sira chira toan bo cong trinh kién

trac, hé théng cong ranh, mat dudng, duong xa cua Tong Cong ty.

Truong Dai hoc Nong nghiép Ha N¢i - Ludn van thac si khoa hoc kinh BE oo, 50



NHA MAY HOA CHAT

LANH DAO TONG CTY

~

NHA MAY GIAY

XN BAO DUONG

NHA MAY DPIEN

XN VAN TAI

0[o 3uonx ueyq

10X 3uonx ugyd

0dAH yuesN

A\ 4

UQ[AIXA® quB3N

Suoyd ugA

rey) oonu A nx

Ae13 Suonx ugyq

10q Suonx ueyq

A\ 4

nJ1] uRAn3u X

Suoyd ugA

.

1Y 09 uonx ueyd

Aex uonx ugyd

U9Ip Suonx ugyq

\4

Iy Suonx ugyq

Suoyd ugA

v

10y O] uonX ugyq

UQIyu 3uONX Ugy{

U9Ip Suonx ugyq

\4

oonu Suonx ueyd

suoyd ugA

ens suonx ugyd

Anup Tey ugA

0q 1By uUg A

1e) ugA SuQyd ugA

ong ty

it cia Tong C

0 may san xua

A

M

So dd 3.2.2: To chic b

ty Gidy Viét Nam)

3
A

A

Tong cong

(Nguon:

thac st khoa hoc Kinh € ...oooovovoeee s,

51

an van

Truwong Dai hoc Nong nghiép Ha Noi - Lu



3.1.5. Pic diém t6 chirc bd may quan ly ciia Tong cong ty
Téng cong ty hoat dong theo Quyét dinh sé 858/QD-TTg ngay 06 thang 6

nim 2011 cua Tha tuéng Chinh phi, VINAPACO c6 co cdu to chtc quan 1y, didu
hanh gdm (xem So d6 3.2.3):

- HO1 déng thanh vién;

- Kiém soat ndi bo;

- Téng Giam ddc;

- Cac Phé Tong giam ddc;

- Ké toan truong;

- BO may gitip viéc cho Hoi dong thanh vién va Téng Giam dbc.

Hoi d@)ng thanh vién:

Hoi dong thanh vién khong qua 5 (ndm) ngudi, do Thu tuéng Chinh phu
quyét dinh bd nhiém, mién nhiém, cach chirc, khen thuong, ky luat. Nhiém ky cua
Hoi dong thanh vién khong qua 5 (ndm) nam, thanh vién Hoi dong thanh vién c6 thé
dugc bd nhiém lai.

Hoi dong thanh vién to chuc thuc hién cac quyén cta cha sé hiru ma chu so
hitu giao va cac quy dinh cua phap luat; c6 quyén nhan danh VINAPACO thuc hién
céc quyén va nghia vu cia VINAPACO; thyc hién cac quyén va nghia vu ctia cha
s& hitu d6i voi cac cong ty con do VINAPACO sé hitu toan bd von diéu 1é va phan
vbn gop ciia VINAPACO tai cac doanh nghiép khac.

Hoi dong thanh vién chiu trach nhiém trude chu s hiru (Thii twéng Chinh
pht) va trude phap ludt vé thuc hién cic quyén va nhiém vy duoc giao theo quy
dinh va phép luat c6 lién quan.

Hdi dong thanh vién ¢6 nhiém vy, quyén han:

- Nhan, quan 1y va sir dung c6 hiéu qua von, dat dai, tai nguyén va cic ngudn
luc khéc do chu sé hitu dau tw cho VINAPACO.

- X4y dung trinh Thu tuéng Chinh phu phé duyét Didu 1¢ to chic va hoat
dong, phé duyét sira doi va bo sung Diéu 1¢ t6 chic va hoat dong cia VINAPACO.
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- X4y dyng trinh Thi tuéng Chinh phu phé duyét va t6 chic thyc hién muc
tiéu, chién luoc, ké hoach dai han va nganh nghé kinh doanh cuia VINAPACO,
quyét dinh va thuc hién ké hoach san xuit, kinh doanh hang nam cia VINAPACO
sau khi duoc BO Cong thuong phé duyét; quyét dinh phwong an phdi hop kinh
doanh cua cac don vi thanh vién do VINAPACO s& hitu toan bd von diéu 1é hodc ¢
¢d phan, von gop chi phdi thong qua viée sir dung quyén chi phdi cia VINAPACO
tai cac doanh nghi¢p nay.

- Quyét dinh str dung cic thuong hiéu; cac giai phap phat trién thi truong va
cong ngh¢; phan cong chuyén mon hoa, hop tac, tiép can, mo rong va chia sé thong
tin, thi truong, nghién ctru, tng dung khoa hoc cong nghé gitta VINAPACO voi cac
don vi thanh vién; cac du an dau tu, hop dong mua, ban, vay va hop dong khac c6
gia tri dudi 50% gia tri tai san dugc ghi trong Béo cdo tai chinh gan nhat cua
VINAPACO theo quy dinh cta phap luat.

- Quyét dinh dau tu thanh 1ap moi, to chic lai, giai thé, chuyén doi s hiru
cong ty con la cong ty trach nhi€ém hiru han mot thanh vién; cac cong ty trach nhiém
hitu han mot thanh vién thudc so hitu cta cac cong ty con do VINAPACO nim giir
100% vén diéu 1¢; cac don vi phu thuoc VINAPACO & trong nudc va & nudc ngoai
theo quy dinh cua phép luat.

- Quyét dinh cac phuong an huy dong von ¢ gia tri khong vuot qua gia tri von
diéu 1& cuia VINAPACO va bao dam hé s ng vay theo quy dinh.

- Cac quyén han va cac nhiém vu khac theo quy dinh cua phéap luat
Ban kiém soét ndi bo:

VINAPACO c6 Ban kiém soat ndi bd do Hoi dong thanh vién quyét dinh

thanh lap, truc thudc Hoi dong thanh vién.

Ban kiém soét ndi bd c¢6 nhiém vu giup Hoi déng thanh vién trong viéc kiém
tra, gidm sat hoat dong san xuét, kinh doanh va quan ly, diéu hanh trong
VINAPACO; kip thoi phét hién, ngan ngira va han ché, khac phuc cac sai sot, riii ro
trong hoat dong san xuat, kinh doanh ciia VINAPACO.
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Hoi déng thanh vién quy dinh co clu to chirc, chirc nang, nhiém vy, quyén
han, tiéu chuén, diéu kién, tién luvong, tién thuong, cac van dé khac c6 lién quan va
ban hanh Quy ché hoat dong cua Ban kiém soat ndi bo.

Toéng Giam dbc

Téng Giam dbc 1a nguoi dai dién theo phéap ludt cia VINAPACO, diéu hanh

hoat dong hang ngay cua VINAPACO theo muc tiéu, ké hoach va céc nghi quyét,
quyét dinh ctia Hoi dong thanh vién, phu hop véi Diéu 1é cia VINAPACO; chiu
trach nhiém trudc HOi déng thanh vién va trudc phap luat vé viéc thuc hién céc
quyén va nhiém vu duoc giao.

Toéng Giam dbc do Hoi ddng thanh vién bd nhiém, bo nhiém lai, mién nhiém,
thay thé, ky hop dong hoac ky tiép hop dong, chim dit hop dong, khen thudéng, ky
luat sau khi dugc Thil tréng Chinh phu chap nhan bang van ban.

Phé Tong giam ddc
Pho Téng Giam dbc cua VINAPACO do Hoi déng thanh vién bd nhiém, bd

nhiém lai, mién nhiém, cach chirc, ky hop déng, tiép tuc ky hop déng, chdm dut hop
ddng theo dé nghi ciia Tong Giam ddc voi thoi han khong qua 5 nam.

Céc Pho Tong Giam ddc giup Tong Giam doc diéu hanh VINAPACO theo
phan cong va iy quyén ctia Tong Giam dbc; chiu trach nhiém trudc Téng Giam ddc
va trudc phap luat vé nhiém vy duoc Tong Giam dbc phan cong hodc uy quyén.

Ké toan truéng

Ké toan truéng ciia VINAPACO do Hoi dong thanh vién bo nhiém, bo nhiém

lai, mién nhiém, cach chirc, ky hop dong, tiép tuc ky hop dong, cham dut hop dong
theo dé nghi cia Tong Giam doc véi thoi han khong qué 5 nam.

Ké toan truéng co6 nhiém vu t6 chic thuc hién cong tac ké toan cua
VINAPACO:; dé xuit céc giai phap va diéu kién tao nguén von cho nhu ciu san
xuat, kinh doanh, dau tu phat trién VINAPACO; giup Tong Giam dbc giam sat tai
chinh va phat huy cac ngudn luc tai chinh tai VINAPACO theo phap luat vé tai

chinh, ké toan; ¢ cac quyén han, nghia vu theo quy dinh ctia phap lut.
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Ké toan truong chiu trach nhiém trude Tong Giam dbc va trude phap luat vé
nhiém vu dugc phan coéng hodc ty quyén.

B0 may giap viéc

Bo méy gitp viéc gdm vin phong, cac ban (phong) chuyén moén, nghiép vu cia
VINAPACO c6 chuc nang tham muu, gitp viéc cho Hoi déng thanh vién, Téng
giam dbc trong quan 1y, diéu hanh cong viéc cia VINAPACO.
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HOI BPONG THANH VIEN

&
l

y

KIEM SOAT NOI BO

TONG GIAM POC
KE TOAN TRUONG

A 4 l
Pho TGD K thuat, Pho TGD Tai chinh, Phé TGP diu tu XDCB Pho TGP Lam nghiép
san xuat Kinh doanh

v v v v v
- Phong Ky thuét - Phong Tai chinh KT - Vin phong - Phong XDCB - Phong QL Tai nguyén rimg
- Nha may Gi;‘ty - Pt}éng Kinh doanh - Phong T 6 chuc - Ban quan ly fil.l’ - Cty CB&XNK dam manh
- NM Hoa chat - Téng kho lao dong an Giay Bai Bang - Cty vén tai va CB lam san,
- Nha may Dién - CN TCty tai TP HCM - Pong Ké hoach giai doan 11 - Cty Khdo sat va thiét ké
- XN Bdo dudng - CN TCT giay tai ba - Phong XNK va lam nghiép
- C.ty Giay Tissue Ning ’ Thiét bi phu ting - Céc Cty 1am nghiép.
S.Dudng - TT DVKD giay tai

Ha Noi

(Nguon: Téng céng ty Gidy Viét Nam)
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3.1.6. Tinh hinh lao dong va sir dung lao dong

Hién nay, Tong cong ty Gidy Viét Nam dam bao cong an viéc lam cho hon
5.000 lao dong, c6 mirc thu nhap binh quan hon 4,4 tridu dong/nguodi/thang. Tong
cong ty c6 100% lao dong da qua dao tao, ty I¢ lao dong c6 trinh d§ Pai hoc va trén
Dai hoc chiém khoang gan 1/10 tong s6 lao dong.

Téng cong ty c6 doi ngii lanh dao chii chdt co trinh do cao, trong d6 da s6
duoc dao tao & nude ngoai.

100% can bd quan Iy tir cip Pho Quan dbc va twong duong déu ¢ trinh do

bai hoc tré 1én. Co cau ty 1€ nitr chiém hon 20% tong s6 cadn bg cong nhan vién.

Bang 3.1.2: Tinh hinh lao ddng ctia Tong cong ty Gidy Viét Nam

Tong sb i ) o
CBCgNV Thu nhép Trinh d¢ chuyén mon
Ndm —— bq tha
T ?1* 'y Trén Cb Cong nhan theo bac thg
Téng Ni  (dong) PH :
bH ™C 7 6 5 4 3 2

2009 5.065 1377 4.441.000 22 438 184 35 353 596 283 228 225
2010 5.108 1.393 4407350 30 460 181 44 364 600 283 570 219

2.681
2.357

Nguon: Tong céng ty Gidy Viét Nam
Téng cong ty ludn xac dinh cong nghé 13 yéu t& quan trong, chat luong
nguén nhan luc la yéu to quyét dinh sy ton tai va phat trién, hiéu qua cua hoat dong
san xuét kinh doanh, yéu t6 dam bao cho qua trinh hoi nhép thanh cong. Chinh vi
vay, lanh dao Téng cong ty luon tao moi diéu kién tdt nhét c6 thé cho CB CNV
duogc hoc tip nang cao trinh d6 chuyén mon, dap (mg ngay mét tot hon yéu cau cia
qua trinh hoat dong san xuét kinh doanh, tiép can va lam chu cong nghé mai, phat

huy sang kién cai tién k¥ thuat vao hoat dong san xuét kinh doanh.

Trong thoi ky khing hoang va suy thoai kinh té toan cau nhu thoi gian vira
qua (nhét 12 nim 2009), Tong cong ty ludn dam bao viéc 1am va thu nhap cho toan
thé can bo cong nhan vién 1a mot nd luc 16n cua lanh dao Tong cong ty. Py 1a yéu
t6 quan trong gitip gin két don vi véi nguoi lao dong, nham dat duoc hiéu qua cao

trong hoat dong san xuat kinh doanh ctia Tong cong ty trudc mat ciing nhu 1au dai.
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3.1.7. Tinh hinh tai sidn va nguon von

Bang 3.1.3: BANG CAN BOI KE TOAN VAN TAT

STT CHI TIEU MA 311272000 31/12/2009 So sénh
SO (Nghin déng) (Nghin déng) Ting giim Ty 1@
%
TAI SAN
A.  TAISAN NGAN HAN 100  1.966.437.476 1.769.072.478  197.364.998 111,16
(100=110+120+130+140+150)

I-  Tién va cac khoin twong dwong 110 256.766.051 171.777.636 84.988.415 149,48
II-  Céc khoan ddu tw TC ngén han 120 0 5.240.000 - 5.240.000 0
III- Céc khoén phii thu ngén han 130 624.073.062  552.450.953 71.622.109 112,96
IV-  Hang ton kho 140 1.061.676.129  979.490.680 82.185.449 108,39
V- Tai san ngéin han khac 150 23.922.234 60.113.208  -36.190.974 39,8
B éi;iiﬁg‘;ég‘;i%o) 200 1.101.882.866 1.009.749.779  92.133.087 109,12

I-  Céc khoan phai thu dai han 210 0 0 0 0
II-  Taisan cb dinh 220 652.964.902  613.644.708 39.320.194 106,41
IV Céc khoan dau tu TC dai han 250 374.820.530  334.298.990 40.521.540 112,12
V- Tai san dai han khac 260 74.097.433 61.806.082 12.291.351 119,89

TONG TAI SAN (270 = 100 + 200) 270 3.068.320.342 2.778.822.257  289.489.085 110,42
NGUON VON

A.  NOPHAITRA (300=310+330) 300 1.797.477.535 1.558.770.667  238.706.868 115,31

I- N ngin han 310 951.719.729  771.936.608  179.783.121 123,29
II-  Ng dai han 330 845.757.806  786.834.059 58.923.747 107,49
B. VON CHU SO HUOU 400  1.270.842.806 1.220.051.589 50.791.217 104,16

(400=410+430)

I-  Vén chii sé hiru 410 1.266.600.215 1.216.557.744 50.042.471 104,11
II-  Ngudn Kkinh phi va quy khac 430 4.242.591 3.493.846 748745 121,43
TONG NGUON VON (440 =300 + 400) 440  3.068.320.342 2.778.822.257  289.498.085 110,42

Nguon: Téng céng ty Gidy Viét Nam
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Qua Bang 3.1.3. ta thay:

- Tai san ngan han cta Tong cong ty nam 2010 so véi nam 2009 ting 197,3
ty dong véi ty 1¢ tang 11,16% ching t6 kha ning hoat dong kinh doanh cta Tong
cong ty tang 1én, bén canh d6 Doanh thu thuan ting 26,23% cao hon ty 1¢ ting cua
Tai san ngan han nén ta thay tinh hinh quan 1y tai san ctia Tong cong ty 1a tot, Tong

cong ty da sir dung hop 1y tai san ngén han cua minh.

- Tai san dai han nam 2010 cao hon nam 2009 1a 62,1 ty déng, tuong Ung
tang 9,12%. Phan 16n tang do mua sam, xay dung tai san va dau tu dai han tang 1€én,
nam 2010 Tong cong ty dd nang cdp may xeo gidy dé nang cao chét luong va san
luong gidy. Tuy tai san dai han ting nhung hoat dong kinh doanh ciing ting, ddy la
dau hiéu tot cho thiy Tong cong ty da str dung c6 hiéu qua tai san dai han va dau tu

kinh doanh dai han c¢¢ Iai.

- Ta thdy, niam 2009 va nim 2010 vdn chu sé hitu khong du dap tung cho
hoat dong san xuét kinh doanh, vi vay Tong cong ty phai huy dong von tir bén ngoai
bang cach di vay va chiém dung vén. Ty trong no phai tra ca hai nim déu chiém
trén 50% tong ngudn von va ty trong ndy cé xu hudéng ting. Diéu nay cho thiy mic
du Tong cong ty phai huy dong von tir bén ngoai nhung tinh hinh kinh doanh nim
2010 dat cao so v6i nam 2009, chimg to Tong cong ty da tan dung tot ngudn von
huy dong. Tuy nhién, trong cic nim tiép theo Tong cong ty can thay ddi co cdu
ngudn von theo huéng giam dan ty trong ng phai tra va ting dan ngudn vén chu s

hiru hay néi cach khac 1a tang su tuy chu ve von.

Trong giai doan hién nay, nén kinh té dang c6 lam phat cao va xu hudng hoi
nhap sau rong. Téng cong ty Gidy Viét Nam muén 6n dinh va phét trién doi hoi
phai kinh doanh c6 1di nhung dong thoi can phai bao toan va phat trién nguon von
kinh doanh ctia minh dé tang su tu chu vé vbn, mang lai tinh canh tranh cao cho

doanh nghiép.
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3.1.8. Két qua san xuat kinh doanh
Bang 3.1.4. BAO CAO KET QUA HOAT PONG KINH DOANH

Stt CHI TIEU MA  NAM 2010 NAM 2009 So sanh
SO (Nghin ddng)  (Nghin ddong)  Tang, giam Ty 1é
%
1 Doanh thu bin hang va CCDV 01  2.323.378.833  1.835.788.557 489.590.276 126,56
2 Cac khoan giam trir doanh thu 02 11.804.590 4526122 7278468 260,81
3 Doanhthuthuinvebanhangva 4 311574243 1831262435 480.311.808 126,23
cung cap DV (10 =01 - 02)
4 Gié vén hang ban 11 1921287324  1.538.579.617 382.707.707 124,87
> Leinhuingopvébinhang,cung 20 390286019 292.682.819  97.604.100 13335
chp dich vu (20 = 10— 11)
6  Doanh thu tai chinh 21 67.729.411 42673274 25.056.137 158,72
7 Chi phi tai chinh 2 106.292.664 73.048325 33244339 145,51
8  Chi phi ban hang 24 99.066.546 77752456 21.314.090 127,41
9 Chi phi quan Iy doanh nghiép 25 188.905.664  167.128497  21.777.167 113,03
Loi nhuin thuin tir hoat djng KD
o  Loinhuan thuin tirhogt dong 30 63.751.455 17.426.814  46.324.641 365,82
(30 =20 + (21 - 22) — (24 + 25)}
11 Thu nhap khac 31 16.524.807 6.143.631  10.381.176 268,97
12 Chi phi khac 32 4.088.613 5685908  -1.597.295 71,91
13 Loi nhudn khic 40 12.436.193 457723 11.978.470  2.717
14 Tongleinhugn k€ todn truge S0 76.187.649 17.884.538  58.303.111 426,00
thué (50 = 30 + 40)
15 Chi phi thué TNDN hién hanh 51 9.856.191 9.856.191 0
16 Chi phi thué TNDN hoén lai 52
17" Loi nhugn sau thu¢ thu nhap 60 66.331.458 17.884.538  48.446.120 370,89
doanh nghiép (60 = 50 - 51)
Nguon: Téng céng ty Gidy Viét Nam
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Qua Bang 3.1.4. ta c6 thé rat ra mot s6 danh gia tong quat nhu sau:

- Téng doanh thu nim sau dat cao hon niam trudc. Nam 2010 doanh thu
thuan dat 2.311 ty dong, tang 1én so voi nam 2009 1a 480 ty dong, twong tng ty 16
tang 26,23%. Két qua kinh doanh cia Tong cong ty dat dugce nhu vay 1 do da dang
hoa cac loai san pham, md rong thi trudng, 6n dinh ngudn nguyén liéu dau vao,
nang cao chat lugng san pham, sap xép lai lao dong ....., vi vdy ma san pham cua

Tong cong ty dugc cht y dén ca trong nude va ngoai nudc.

- Doanh thu hoat dong tai chinh do cac hoat dong lién doanh lién két, 13i tién
giri, 13i ban hang tra cham ..... mang lai cho Tong cong ty nam 2009 1a 42,6 ty dong
va nam 2010 13 67,7 ty dong, nhu vdy nim sau cao hon nim trudc 25 ty dong,

tuong ng véi ty 18 ting 58,72%. Pay 1a két qua dang ming cho Tong cong ty.

- Vé loi nhuén trude thué nim 2010 ting hon so v6i ndm 2009 1a 58,3 ty
ddng, twong tmg ty 1é ting 426%. Nguyén nhan chinh 1a do nim 2009 khing hoang
kinh té thé gii anh huong khong nho dén Viét Nam noi chung va Tong cong ty
Gidy Viét Nam noi riéng. Dé dam bao duy tri hoat dong san xuat kinh doanh Tong
cong ty da phai giam tai san xuét, trong khi van lam an c6 13i va dam bao thu nhap
cho can bd cong nhan vién la mot ) géng khong nho cua tap thé 1anh dao va can bd

cong nhan vién cua Tong cong ty.
3.1.9. Pic diém to chirc cong tic ké toan
*To chire bo may ke todn.

Téng cong ty Gidy Viét Nam to chirc bd may ké toan theo hinh thuc tap
trung. Theo hinh thirc ké toan nay thi cong tac ké toan dugc tién hanh tai Phong Tai
chinh ké toan ma nguoi dimg dau 1a Ké toan truong. Do vay, cong tac ké toan, cong
tac thong ké, cong tac tai chinh dugc théng nhat trong mot bd may chung goi 1a
Phong Tai chinh ké toan. Moi nghiép vu ké toan ciing nhu viéc phan anh ghi chép,
luu gitr chung tur, hé théng s6 sach, bao cdo déu duge thuc hién & Phong Tai chinh

ké toan cua Tong cong ty.
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Can clr vao quy md dic diém to chirc san xuat, yéu cau quan 1y tai chinh, dé
dap ung nhu cau thuc hién mot khoi lugng 16n cong viéc, mot phén hanh c6 thé do
nhiéu ngudi dam nhiém, bo may ké toan cua Tong cong ty bao gdm c6 30 thanh
vién. Ping dau 1a ké toan truong, ké toan truong 1a nguoi chiu trach nhiém cao
nhat, c6 quyén chi dao, diéu hanh va phan céng cong viéc cho cac nhan vién ké toan
trong toan Tong cong ty. Mdi nhan vién ké toan tai Tong cong ty chiu trach nhiém
chinh vé mot mang, mot phﬁn hanh ké toan riéng bi¢t. Thuc hién déy du cac ché do
ghi chép ban déau, ché do hach toan va ché d6 quan 1y kinh té.

+ K& toan truong: La ngudi trg giup cho Tong Giam ddc vé chuyén mén,
diéu hanh moi cong viéc chung trong Phong Tai chinh ké toan va cac don vi trong
Téng cong ty tir viée don dbc, kiém tra, giam sat viéc thuc hién cong tac ké toan cua
cac ké toan vién dén viéc phan tich két qua hoat dong SXKD ctia Tong cong ty.

La nguoi chiu trach nhiém chung vé cong tac ké toan, quan 1y tai chinh trudc
Tong giam dbc va trude phap luat vé nhiém vu dugc phan cong. T chire s6 sach dé
theo ddi, kiém tra, phan tich két qua hoat dong kinh té vao cudi ky kinh doanh, xir Iy
moi nghi¢p vu kinh té lién quan dén hoat dong kinh doanh cta Téng cong ty. Phu trach
chung bao quat toan by hoat dong cuia phong, phan cong cong viéc cho cac Pho
truong phong va toan by cac nhan vién trong phong.

+ Pho ké toan truong vé tai chinh: Gitp ké toan truong tryc tiép diéu hanh to
tai chinh.

+ Pho ké toan truong vé 1am sinh va xay dung co ban: Gitp ké toan truong
phu trach diéu hanh theo ddi truc tiép toan bo mang 1am nghiép va xay dung co ban
ctia Tong cong ty.

+ Pho ké toan truong tong hop: Giup ké toan truong tryc tiép didu hanh
chung cac phan hanh ké toan, phu trach 1ap cac bao céo tong hop.

Nhiém vu cta céc ké toan vién duge phan cong cu thé nhu sau:

+ K& toan tién glri ngan hang va tién vay: Can cilr vao cac chimg tir gbc, hoa
don mua hang, khé udc vay ... ké toan theo ddi tién ban hang chuyén qua ngan

hang, tién vay ..... Hang ngay cap nhat 1én NKCT s6 2 va s6 4.
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+ Ké toan tién mat: Hang ngay 1ap cac phiéu thu, phiéu chi vé cac nghiép vu
kinh té phat sinh. Cap nhat s6 liéu 1én bang ké sb 1, cubi thang 13y sb liéu tong hop
1én NKCT s6 1.

+ K& toan tién luong va bao hiém xa hoi, an ca c6 nhiém vu téng hop s6 liéu
tir phan xuodng, t6, doi san xudt giri 1én phdi hop vé6i cac bd phan khac dé 1ap bang
thanh toan lwong cho tirng bo phan va cho toan doanh nghiép. Theo ddi tién chi ra
cho cac bép an hang tuan, nhan ching tr mua hang vao sb chi tiét, cubi thang 1én
NKCT s6 10.

+ K& toan tiéu thu: Theo ddi tinh hinh nhép - xuét - ton kho cua thanh pham
gidy... Cudi thang 1én bang ké s6 11, 1én NKCT sé 8 va cac bao cao khéc.

+ K& toan nguyén vat liu, CCDC: ghi chép tong hop s lidu tinh hinh mua,
van chuyén, bao quan, nhap - xuét - ton kho nguyén vat li¢u, tinh giad thuc té vat liéu
nhap kho, xuét kho, hang thang 1én bang ké s6 3, bang phan bo vat liéu...

+ K¢é toan thong ké tong hop: Thong ké san luong, tinh gia tri san xuat....
Thong tin kinh té hang ngay vé tinh hinh san xuat kinh doanh dé chi dao cho viéc
chi dao san xuat hang ngay.

+ Ké toan XDCB: Cin cr vao bang ké, bang phan bo... dé tap hop chi phi
gia thanh XDCB phat sinh trong ky.

+ Ké toan tong hop gia thanh: Can cir vao bang ké, bang phan bo cua ké toan
chi tiét, tap hop chi phi san xut tinh gia thanh chi tiét theo khoan muc, yéu t6 theo
dinh ky.

+ K& toan tong hop: C6 nhiém vu tap hop tai liéu ciia cac phan hanh ké toan
kiém tra, d6i chiéu s6 liéu va l1ap bao cdo tai chinh va cac bao cao khac theo dinh ky
ding nhu quy dinh cua nha nudc.

C6 thé ndi, & Tong cong ty Gidy Viét Nam t6 chirc bd may ké toan theo mod
hinh két hop giita ké toan tai chinh va ké todn quéan tri nhung ké toan tai chinh van
dugc chu trong hon, con ké toan quan tri chi duogc biéu hién dan xen va chua co
muc dich rd rang trong cac cong viéc thuc hién.

Té chiic bd may ké toan tai Tong cong ty Gidy Viét Nam duogc thé hién qua
so dd (xem So dd 3.2.4).
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* Ché dg ké toan dp dung: Tong Cong ty gidy Viét Nam ap dung Ché do ké
toan doanh nghiép ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay 20/3/2006
ciia Bo truong Bo Tai chinh va Thong tu s6 244/2009/TT-BTC ngay 31 thang 12
nam 2009 ctia BO Tai chinh huéng dan sira d6i bo sung ché do ké toan doanh
nghiép.
* H¢ thong chimg tir sit dung.
Tong cong ty st dung tong hop ca cac chimg tir in san cac mau biéu ké toan da
duoc Bo Tai chinh quy dinh theo quyét dinh 15/QD-BTC ngay 20 thang 03 nam 2006
(phiéu nhap kho, phiéu xuat kho, bang chdm cong ... ) va cac chimg tir tyr in tir phin mém
ké toan ASIA (Phiéu thu, phiéu chi, tiy nhiém chi...).
* Hé thong tai khodn sir dung
Hé thdng tai khoan sir dung tai Tong cong ty 1a hé thng tai khoan dugc quy
dinh theo quyét dinh s6 15/QD-BTC cua Bo Tai chinh. Dya vao dic thu va tinh
hinh san xuét kinh doanh thyc t& ma Tong cong ty md thém céc tai khoan chi tiét
khac nhau nham tao diéu kién thuén loi cho cong tac ké toan tai Tong cong ty.
* Hinh thirc s6 ké toan: Can cit vao s6 luong tai khoan sur dung ciing nhu
quy md, dic diém hoat dong cta cong ty, hinh thirc ké toan dugc st dung 1a hinh

thirc ké toan “Nhdt ky chirng tir” trén may vi tinh.
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3.2. PHUONG PHAP NGHIEN CUU

bé nghién ctru mot cach toan di¢n, lién tuc c6 hé¢ théng trong mbi quan hé
hiru co véi cac ddi twong, hach toan ké toan can c6 mot hé thong cac phuong phap
nghién ctru khoa hoc. Hé thong phuong phap nghién ctiru duge sir dung trong luan
vin ndy gom:

- Phuong phap quan sat thuc té va phong van: La phuong phap quan sat cac
chung tir s6 sach Tong Cong ty sir dung lam minh ching cho nhiing diéu da phan
anh trong luan van. Phong van cic nhan vién trong Tong Cong ty dé duoc cung cap
va giai thich cc van dé chua rd.

- Phuong phap thu thap va xu ly thong tin: La phuong phap thu thap céac
chung tu, sb sach, cac tai liéu co lién quan dén linh vuc nghién ctu tir d6 lya chon
nhirng thong tin can thiét cho viéc nghién ciru dé tai.

- Phuong phép phén tich so sanh: La phuong phap str dung cac s twong ddi
va sO tuyét d6i dé phan tich mot sb chi tiéu tong hop. Tir d6 xac dinh duoc xu
hudng, mirc d6 bién dong cua cac chi tidu nay dé so sanh két qua gitra cac thoi ky,
giita cac to doi san xuét v6i nhau.

- Phuong phép nhan dién va phan loai chi phi: Nhan dién trung tam chi phi
dé thu nhan va cung cép thong tin theo timg trung tdm chi phi, xac dinh 13 trach
nhiém cia timg trung tdm chi phi trong két qua hoat dong SXKD ciia doanh nghiép.
Phan loai cac khoan muc chi phi theo yéu cau cua quan tri thong qua cac tiéu thirc
chi phi thich hop nhdm danh gid mtrc d6 hop 1y cua cac khoan muc chi phi d6 trong
doanh nghiép va tir d6 rut ra két luan.

- Phuong phap ké toan quan tri: Phuong phap nay dua trén cac bao cdo quan
tri dé cung cap thong tin cho nha quan 1y don vi. Tir d6 nha quan 1y dwa ra cac
quyét dinh ngan han, dai han dong thoi cung cip thong tin cho viéc lap ké hoach
san Xuat, gia thanh san pham.

Ngoai ra tic gia con st dung mot s phuong phap khac dé phuc vu cho viée

nghién ctru d& tai nhu phuong phéap chuyén gia, chuyén khao.
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PHAN 4
KET QUA NGHIEN CUU VA THAO LUAN

4.1. THUC TRANG TO CHUC CONG TAC KE TOAN QUAN TRI CHI PHi,
GIA THANH SAN PHAM TAI TONG CONG TY GIAY VIET NAM

4.1.1. Nhu ciu thong tin ké toan quan trj vé chi phi, gia thanh san pham tai
Téng Cong ty Gidy Viét Nam

Thong tin ké toan cung cap vé ban chat thuong 1a thong tin kinh té - tai chinh
dinh luong va thong tin nay gitip cho cac nha quan tri hoan thanh céc chic nang lap
ké hoach, t6 chuc diéu hanh, kiém tra va ra quyét dinh.

Trong mdi truong kinh doanh hién nay, nhu cau vé thong tin trong cong tac
quéan 1y da c6 sy gia tang rat 1on va da dang do ap luc ctia nhiing thay doi nhanh
chong vé cac van dé:

+ Toan cau hod vé kinh té ngay cang phat trién va lan rong

+ Sy mé rong giao luu kinh té giita cac nudc

+ Sy canh tranh ngay cang khdc liét giita cac cong ty trong nudc, giita cac
cong ty ¢ nhitng nudc khac nhau

+ Sy tién bd nhanh chéng vé khoa hoc k¥ thuat thiic day sy tw dong hoa ngay
cang toan dién trong linh vuc san xuat kinh doanh

+ Sy ra doi ngay cang nhiéu ciia cac cong cu quan 1y, cic chuyén nganh khoa
hoc hd tro déc luc cho cong tac quan ly, ké toan

La mot doanh nghiép 16n vé quy mo va san xuat mat hang chii dao la gidy
céc loai phuc vu cho nhu ciu trong nuéc va xuat khau. Cac nha quan tri Tong Cong
ty Gidy Viét Nam can c6 nhu cau thong tin dé phuc vu cho viéc quan 1y, diéu hanh
doanh nghiép theo diing nhitng muc tiéu da dé ra.

+ Vi chic nang lap ké hoach nha quan tri phai thiét 1ap cac loai du toan, ké
hoach nhu ké hoach dau tu, du toan ngan sach (Vén) hoat dong hang nam... dé xac

1ap cac budc thuc hién muc tiéu cua doanh nghi¢p. Thong qua cac du toan s€ gitip
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cho nha quan tri tién lidu, lién két cac ngudn luc, ngin ngira va han ché rui ro trong
kinh doanh dé dam bao loi nhuan trong ky.

+ Vi chure nang td chire diéu hanh: Nha quan tri cAn mot lugng thong tin 16n
dé kip thoi diéu chinh, t6 chirc hoat dong nhu thong tin vé gia thanh san phém giéy,
thong tin vé gia ban san phdm gidy, thong tin vé loi nhuan tir cac phuong 4n san
xuét kinh doanh, chi tiét cho tung mat hang, theo tirng thi truong ti€u thy.

+ V6i chire nang kiém tra: Nha quan tri can c6 nhu cu thong tin vé tinh hinh
thue hién ké hoach, sy chénh léch giira thuc té v6i ké hoach dé kip thoi didu chinh,
dam bao ding tién do SXKD.

+ V6i chirc nang ra quyét dinh: Nha quan tri can biét dugc cac thong tin thich
hop dé phuc vu cho viéc ra quyét dinh nhu quyét dinh mua vat liéu tir bén ngoai,
quyét dinh nhan thém mot don dat hang, quyét dinh gia mua nguyén lidu tr cac

Cong ty lam nghiép hach toan phu thudc ....

4.1.2. Nhan dién céc trung tam chi phi tai Tong Cong ty
Tai Tong Cong ty Gidy Viét Nam cin cir vao quy trinh cong nghé san xuét,
quy md, dic diém t6 chirc san xuat va td chirc quan 1y san xuat thi c6 thé nhan dién
céc trung tam chi phi tai Tong Cong ty nhu sau:
+ Trung tAm san xudt:
- Tai nha may gidy: Phan xuong nguyén liéu, phan xudng bot, phan xuong
gidy, phan xuéng xir Iy nudc thai.
- Tai nha may hoa chit: Phan xuong xt, phan xuong clo. Nganh axetylen,
nganh Hypo.
- Tai Xi nghiép bao dudng: Phan xudng co khi, phan xudng di¢n, phan
xudng xay dung, phan xudng nghi khi.
- Tai nha may dién: Phan xudng nudc, phan xudng dién, phan xudng nhién
li¢u, phan xuong 10 hoi.

- Tai xi nghi€p van tai: Phan xuong stra chita, van tai b, van tai thuy
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So db 3.2.5: Co ché tiép nhan théng tin chi phi
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+ Trung tdm phuc vu bao gém: phong diéu do, phong KCS, phong kinh
doanh, Xi nghiép dich vu (phong quan tri, phong y té), phong ky thuat,
phong bao v¢, kho phu tung vat tu...

Véi viéc nhan dién céc trung tam chi phi nhu trén thi van dé dat ra 1a dbi voi
viéc t chirc cong tac ké toan quan tri tai Tong Cong ty Gidy Viét Nam 1a phai lam
sao dé thu nhdn va cung cap thong tin theo ting trung tdm chi phi, x4c dinh 13 trach
nhiém cia ting trung tdm chi phi trong két qua hoat dong SXKD cua doanh nghiép.
4.1.3. Phan loai chi phi SXKD va cac loai gia thanh san pham tai Tong Cong ty
4.1.3.1. Phan loai chi phi SXKD

Chi phi trong doanh nghiép SXKD gidy bao gdm nhiéu loai v6i ndi dung,
tinh chat kinh té va muc dich cong dung khac nhau nham phuc vu cho hach toan chi
phi san xuat va tinh gia thanh san pham tai Tong Cong ty Gidy, chi phi san xuat
kinh doanh gidy duoc phan loai theo cc cach sau:

* Phan logi chi phi SXKD theo cong dung cua chi phi:

Xuét phat tir yéu cau quan 1y chi phi theo cong dung ctia chi phi phat sinh theo
dia diém, Tong Cong ty da tién hanh phan loai chi phi theo cong dung, bao gom:

+ Chi phi nguyén vat liéu truc tiép: 1a chi phi chi ra ¢ mua nguyén liéu, vat
liéu phuc vu cho san xuét, 14 mot doanh nghiép san xuét nén gia tri NVL cua Téng
Cong ty chiém ty trong 16n trong tong tai san luu dong va chi phi NVL chiém t&i
70-80% tong gia thanh san pham. D¢ san xuat cac san pham gidy, nguyén vat lidu
dau vao cia Tong Cong ty dugc str dung hét sirc da dang va phong phii. NVL chinh
st dung ¢ day gém nguyén liéu thd nhu: tre, nira, go cac loai; va NVL la tinh bot
ngoai nhap khau, va bot gidy tay tring noi. NVL phu: keo AKD, Xut, Clo..., nhién
lidu: xang, dau, than...

Bén canh d6 con c6 hang loat cac loai phu ting sta chita thay thé, vat tu
cong nghé khéc...

+ Chi phi nhan cong truc tiép: La toan bd cac chi phi vé tién luong, phu cip

va cac khoan trich theo lwong cua cong nhan truc ti€p san xuat giay
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+ Chi phi san xut chung, dugc theo déi chi tiét theo:
- Luong nhan vién quan ly phan xuong
- Chi phi vat liéu phan xuong
- Chi phi cong cu dung cu san Xuét
- Chi phi khau hao TSCD
- Chi phi dich vu mua ngoai
- Chi phi khac bang tién
+ Chi phi ban hang: La cac khoan chi phi can thiét d&& phuc vu cho san xuét
kinh doanh gidy nhu chi phi khdu hao TSCP phuc vu kinh doanh, chi phi nhan vién
bd phan kinh doanh, chi phi hoi nghi khach hang, chi phi quang céo, hoa hdng cho
dai 1y ban gidy, chi phi van chuyén gidy... va cac chi phi khac bang tién. Chi phi ban
hang dugc theo ddi chi tiét:
- Chi phi nhan vién
- Chi phi vat li¢u, bao bi
- Chi phi cong cu dung cu
- Chi phi khau hao TSCDH
- Chi phi bao hanh san phdm
- Chi phi dich vu mua ngoai
- Chi phi khac bang tién
+ Chi phi quan 1y doanh nghiép: Bao gém céc khoan chi phi lién quan dén
viéc t6 chirc quan 1y hanh chinh, quan 1y kinh té ctia Tong Cong ty nhu chi phi khau
hao phuc vu quan 1y doanh nghiép, chi phi vé tién lwong, cong tac phi, chi phi vat
liéu li€n quan dén hoat dong chung cia doanh nghiép, tién dién, tién nude, chi phi
vé cac khoan thué phai ndp theo quy dinh, chi phi dich vu mua ngoai, chi phi bang
tién c6 tinh chat chung toan Tong cong ty. Chi phi quan 1y doanh nghiép dugc theo
doi chi tiét:
- Chi phi nhan vién quén ly
- Chi phi vat li¢u quan Ly
- Chi phi d6 dung vin phong
- Chi phi khau hao TSCD
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- Thué, phi, 1¢ phi
- Chi phi dich vu mua ngoai
- Chi phi khéc bang tién

Céch phan loai chi phi niy 14 co s& dé hach toan céac chi phi phat sinh tai Tong
Cong ty vao cac tai khoan ké toan twong ung trén hé thong tai khoan ké toan ban
hanh theo QD 15/2006/QD-BTC ngay 20/03/2006 cua Bo Tai Chinh.

* Phén logi chi phi san xudt theo yéu to:

+ Chi phi nguyén li¢u, vat li¢u: Bao gém toan bd gia tri nguyén li€u, vat liu
xuat ding cho san xuat gidy trong ky

- Nguyén liéu chinh: Tre, nira, gd bd dé, gb bach dan, keo dung cho san xuét
gidy dé tao nén bot gidy, ty trong nguyén liéu chinh chiém khoang 60% trong gia
thanh cta san pham bot tdy trang. Sau d6, bot tay tring duoc chuyén sang phan
xuong gidy dé san xuat gidy két hop v6i mot ty 18 bot gidy nhap ngoai nhét dinh va
chiém khoang 20% trong gia thanh cua gidy thanh pham.

- Vit li¢u phu: O phan xudng bot bao gém cac vat licu: Na,SO,4, Voi, H,O,
50%, chat phan tan nhya 2400, chét chéng dong can 2139, O xy, chét pha bot, Clo,
xut, nude. O phan xuong gidy vat liéu phu bao gdm: bot d4, tinh bot, tinh bot gia keo
bé mit, chét tang tréng, keo AKD, Bentonite, Perphom, chét trg bao luu, phém mau,
keo PVA,...

- Nhién li€u, dong luc: nhién li¢u dé phuc vu cho san xuat giéy bao gém dién,
hoi. Trong d6, dién c6 thé duge cung cap tir nha may dién va ciing c6 thé mua ngoai.

Tai cong ty cac yéu to chi phi con dugc md thém cac chi tiét dé theo ddi phuc
vu cho yéu cau quan 1y, kiém soét chi phi ctia doanh nghiép.

+ Chi phi lvong va BHXH: Bao gom céc khoan tién luong, tién cong, cac
khoan phu cip c6 tinh chét lwong phai tra cho ngudi lao dong tham gia vao hoat dong
san xuat kinh doanh trén co so cac dinh murc lao dong va don gia tién luong hop 1y
dugc co quan c6 tham quyén phé duyét.

+ Chi phi khau hao TSCD: Bao goém cac chi phi khau hao cua toan bo TSCH

phuc vu cho hoat dong san xuat kinh doanh giy
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+ Chi phi dich vu mua ngoai: La khoan chi phi tra cho cic to chtrc, ca nhan
ngoai cong ty vé viée thuc hién cac dich vu theo yéu cAu nhu thué tai san, dién thoai,
bao hiém, sach, tu vin kiém toan, sira chira thuong xuyén TSCP...

+ Chi phi bang tién khac: Bao gém cac khoan chi bang tién ngoai cac khoan
trén dé phuc vu san xuat kinh doanh gidy nhu thué dét, thué tai nguyén, chi phi tiép
khach, giao dich, chi phi an ca, chi phi bao h¢ lao dong, an toan v¢ sinh cdng nghi¢p,
phong chay chira chay ....

Céc yéu td chi phi trén duoc tong hop tir cac tai khoan cap 2 trén cac tai khoan
chi phi nhu tai khoan 621, 622, 627, 641,642.

* Phdn loai chi phi theo chirc nang hoat dong:

+ Chi phi san xuat: La toan bo chi phi ¢o lién quan dén qu4 trinh san xut gidy
bao gom chi phi nguyén vat liéu tryc tiép, chi phi nhan cong truc tiép, chi phi san
xuét chung.

+ Chi phi ngoai san xuét bao gdom:

- Chi phi ban hang

- Chi phi quan ly doanh nghié¢p

- Chi phi tai chinh.

* Phdn logi chi phi theo kha ndng quy nap chi phi vao cdc déi tieong ké todn
chi phi:

+ Chi phi tryc tiép: Chi phi nguyén vat liéu, chi phi nhan cong truc tiép

+ Chi phi gian tiép: Chi phi san xuat chung nhu chi phi nhan vién phan xudng,
chi phi vat liéu, chi phi dung cu dd dung, chi phi dich vu mua ngoai, chi phi khac
bang tién.

Qua xem xét cach phan loai chi phi & Téng Cong ty Gidy Viét Nam cho thay,
Téng Cong ty chua quan tdm dén céc cach phan loai sir dung trong ké toan quan trj
chi phi, gi4 thanh san pham nhu phan loai chi phi theo thim quyén ra quyét dinh,
phan loai chi phi theo mdi quan hé véi khdi lugng hoat dong. Nhiing cach phan loai

nay cung cap thong tin cho viéc ra quyét dinh SXKD duoc kip thoi, hop 1y, ding dan.
4.1.3.2. Cac logi gid thanh sdin phim

Tai Tong cong ty Gidy Viét Nam c6 céc loai gia thanh sau:
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+ Gié thanh ké hoach: Gia thanh nay duoc lap trude khi tién hanh san xuat ctia
nam mdi trén co s¢ dinh mirc nguyén vat licu, tién luong va céac chi phi khac tiéu hao
cho 1 don vi san pham va don gia cua timg yéu td dau vao. Do hoat dong san xuat
kinh doanh tai Téng Cong ty Gidy Viét Nam hét sirc phong phu va da dang bao gom:
San pham gidy, san phim hod chit.... Ngoai ra con ¢ cac hoat dong san xuit kinh
doanh phu khac phuc vu cho cho hoat dong san xuét kinh doanh chinh va ban ra
ngoai. Vi thé, & Tong Cong ty Gidy, viéc 1ap gia thanh ké hoach san pham chinh 1a
san pham gidy con duya trén co s gia thanh ké hoach ciia cac san pham san xuét phu
khac. Gia thanh ké hoach duoc 1ap cho san pham bot gidy tay tring voi do tay tring
khac nhau nhu bot tay tring 84 ISO, bot tay tring 90 ISO, san phim gidy cudn do
trang 84 va do tring 90, san pham gidy ché bién nhu gidy vo do trang 84, gidy v do
trang 90, gidy ram do tring 84, gidy ram do trang cao.

+ Gi4 thanh thuc té: Gia thanh thuc té duoc Téng Cong ty tinh trén co so tap
hop chi phi san xuat thuc t& phat sinh trong ky tir cac ching tir gbc hodc bang tong
hop ching tir gbc cua cac bd phan ké toan co lién quan tdi ké toan chi phi san xuét va
gi4 thanh san pham. Cac san pham duoc tinh gia thanh thyc t¢ & Nha may gidy chi
bao gdm, san pham gidy cudn do trang cao, san pham gidy cudn noi dia, san pham
gidy ram do tring cao va san pham gidy ram ndi dia, phoi gidy gia cong. Cac san
pham gidy ché bién dugc tinh gia thanh theo hé s (hé s nay can cr vao dinh mirc
kinh té k¥ thuat gitra cic san pham) trong d6 gidy cuon hé sé 1.0, gidy ram hé s6 1.03
va gidy vo hé s6 1.034. Cac loai chi phi tai Tong Cong ty phat sinh duoc tap hop theo
ching tir, hoa don theo quan diém cila ké toan tai chinh vi thé ma gia thanh san pham
c6 thang cao thang thip, khong déu nhau mic du chi phi bo ra dé san xuat san pham
khong chénh léch nhiéu. Vi thé, khi 1ay s6 liéu tir s6 ké toan dé phan tich tinh hinh
bién dong gia thanh giira cac thang s& co cai nhin khong dung, 1éch lac va anh hudng
dén két qua phan tich.

+ Gia thanh toan bo: Téng Cong ty ciing tinh gia thanh toan bd cla cac san

pham gidy trén co s& chi phi san xuat, chi phi ban hang va chi phi QLDN.
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4.1.3.3. Péi twong tap hop chi phi sdn xudt va doi twong tinh gid thanh sin pham

Xuit phat tir dic diém san xuat gidy 1a mot quy trinh cong nghé khép kin va
lién tuc tir khau ché bién vat liéu rdi nghién thanh bot gidy roi chuyén sang dé san
xudt gidy cudn va gidy ché bién cia Tong Cong ty Gidy Viét Nam 1a san pham Gidy
céc loai nén dbi tugng tap hop chi phi 1a ting phan xudng san xuét theo ting giai
doan cua quy trinh cong nghé san xuit gidy, cu thé 1a ké toan tap hop chi phi san
xudt cho 2 phan xuong 1a phan xudng bot va phan xudng gidy (phan xudng xeo).
Déi tugng tinh gia thanh phu hop véi dbi tugng chiu chi phi 13 san pham bot gidy
tay trang va san pham gidy thanh pham. Viéc xac dinh dbi twong tap hop chi phi san
xudt va ddi twong tinh gia thanh san pham 1a twong dbi phu hop véi diéu kién thuc

té vé to chirc san xuét ciia Tong Cong ty. Ky tinh gia thanh 13 ting thang.

4.1.4. T6 chirc xdy dung hé thong du toan tai Tong cong ty

Dé thyc hién qua trinh SXKD mét cach cht dong va c6 hiéu qua, Téng Cong
ty tién hanh lap ké hoach va du toan san xuit trén co s& ké hoach Hoi déng thanh
vién Tong cong ty giao va dinh murc kinh té k¥ thuat ctia nganh. Viéc lap ké hoach
bao gém: K& hoach tai chinh, ké hoach kinh doanh, ké hoach 1gi nhuén.

K¢é hoach tai chinh 1a mét qua trinh gdm nhiéu khau tir phén tich tinh hinh tai chinh
ky bao cdo, du bao nhu cau tai chinh ky ké hoach va diéu chinh ké hoach.

K¢ hoach tai chinh 12 mot cong cu quan trong dé phan tich va gidm sat viéc
thue hién cac muc tiéu dit ra nhim cung cép thong tin moQt cach c6 hé théng toan bo
muc tiéu ké hoach tai chinh caa doanh nghiép. bé xay dung ké hoach phai str dung
nhiéu thong tin, trong d6 quan trong nhat 13 du toan. Dy toan 1a phuong tién phan
anh mot cach co hé théng toan bo cac muc ti€u cua doanh nghiép va né 1a can ctr dé
danh gia viéc thyc hién sau nay.

Tai Tong Cong ty Gidy Viét Nam trinh tu xdy dung ké hoach tai chinh duoc
ap dung theo md hinh thong tin mot 1én mot xuéng. Theo mo hinh nay du toan duoc
lap tir cAp quan 1y thip nhat dén cAp quan 1y cao nhit. Cac bd phan quan Iy cip co
sO can cu vao kha nang diéu hanh cta minh dé 1ap cac chi tiéu du toan va dugc

trinh 1én cap quan 1y cao hon. Trén cd s& tong hop cac chi ti€éu du toan & cac bd
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phan cip minh dé trinh 1én by phan quéan 1y cap cao. Bo phan quan 1y cap cao tong
hop céc chi tiéu dy toan cac cap trung gian két hop v6i tim nhin téng quat toan dién
vé toan bd hoat dong va viéc thyc hién muc tiéu chung xét duyét du toan cho céc
cAp trung gian. Trén co s& d6 cap trung gian xét duyét thong qua cho cac cip co so.

Cu thé:

Trach nhi¢ém Tién trinh

Céc don vi truc thudce (Cac Cong ty Lam | Bdo cdo vé tinh hinh nguyén vat liéu
nghiép ....), cac don vi hach toan bao s6  dau vao (tre, nira, gb): san lugng, chi

(cac nha may, xi nghiép thanh vién...) phi dau vao

Phong ké hoach Nghién ctu kiém tra ké hoach tai
Phong t6 chirc chinh cta cac don vi bdo sb, lap ké
Phong kinh doanh hoach san xuét cho toan doanh nghép

Phong k¥ thuat

Tong Giam ddc Trinh duyét ké hoach tai chinh ....

Hoi dong thanh vién Phé duyét ké hoach tai chinh ....

CAP CAO Phé duyét ké hoach
(Hoi dong thanh vién)

A

Trinh duyét

\4

Cép trinh duyét
(Tong Giam doc)

A

B4o c4o kiém tra trinh duyét KH
\ 4

Cap kiém tra, soat xét trung gian Kiém tra ké hoach

T Trinh ké hoach

Cap co sé

(Céc don vi tryc thude, hach toan bao s6) Lap ke hoach

So @0 3.2.6: Trinh tw xiy dung ké hoach tai chinh
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Hang nam, Tong Cong ty déu dua ra cac chi tiéu ké hoach SXKD chii yéu (xem

Béang 4.1) va lap du toan, ké hoach cu thé cho ting chi tiéu:

BANG 4.1. CAC CHI TIEU KE HOACH SX-KD CHU YEU NAM 2010

ciia Viin phong Téng cong ty

Stt Chi tiéu Pvt Thuyec hién 2009 K& hoach 2010 S"(ﬂs/f‘;‘h
A B C 1 2 3=2/1
L. Gia tri san xuit CN 1.000d 764.690.000 936.000.000 122
II. Doanh thu " 1.286.446.176 1.593.452.000 124
1-  Doanh thu chinh " 1.204.394.065 1.508.452.000 125
2-  Doanh thu khac " 82.052.111 85.000.000 104
III.  Sin phim cac loai
1-  Nha may Gidy
1.1-  Gidy in, viét Tén 77.611 92.000 119
Trdé: Gidy xudt khdu " - 15.000
- Gidy cudn " 67.035 81.000 121
- Gidy ram ... " 10.576 11.000 104
1.2- Bot gidy tay tring " 56.090 68.000 121
2-  Nha may Dién
2.1- Dién san xuét Mw 136.383 160.000 117
2.2- Hoi san xuit Tén 1.075.968 1.280.000 119
2.3- Nudc cong nghiép m’ 14.813.296 20.000.000 135
3-  Nha may hoa chit
3.1-  Clo san xuét Tan 3.404 4.500 132
3.2- Xt san xuat " 3.743 4.950 132
4-  Chi phi bao dudng 1.000d - 105.000
5- Chi phi véan tai 1.000d -
IV. Sin phim gidy tiéu thu Tén 89.586 90.000 100
Trd6: Xuét khau " 4.419 15.000 339
V.  Hiéu qua (li truéc thué) 1.000a (7.905.618) 41.441.000
VI. Cac khoéan PN ngan sach " 47.705.692 91.200.000 191
- Thué VAT " 26.399.139 39.000.000 148
- Thué thu nhap DN " - 7.500.000
- Thué xuat nhap khau " 11.301.561 -
- Thué khac " 10.004.992 44.700.000 447
VII. Lao dfng va thu nhap
- Lao dong binh quan Nguoi 2.537
- Thu nhap binh quan 1.000d/ng/thang 5.760
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* Ldp du toan doanh thu (xem Bang 4.2.): Du toan doanh thu dugc 1ap theo
timg ndm va chi tiét cho timg san pham. Déi véi san pham gidy, doanh thu duoc xac
dinh can cir vao gia ban do Téng cong ty gidy phé duyét va san lugng gidy theo ké
hoach, san lugng giéy theo ké hoach can ctr trén sén luong giéy san xut va tiéu thu
nam trude, cong suat may moc thiét bi:

Cong thure xac dinh: Dy = (G xQx)

Dy,: Doanh thu san pham gidy

G: Gia ban theo quyét dinh ciia Téng cong ty Gidy Viét Nam

Qi San lugng giéy theo ké hoach

BANG 4.2. KE HOACH TONG DOANH THU NAM 2010

Stt Tén va quy cach san phlem Sin lwong Gié ban  Doanh ;thu 2010
Pvt Kéhoach  (d0ng) (dong)

I- Doanh thu sian pham gidy Tén 90.000 16.771.667  1.509.450.000.000
1. Giéy cudn cac loai " 79.000  16.479.747  1.301.900.000.000
- D6 tréng < 90% ISO " 49.000  16.100.000  788.900.000.000

- Do trang > 90% ISO " 30.000  17.100.000  513.000.000.000

2. Gidy gia cong cac loai " 11.000 18.868.182 207.550.000.000
- Gidy ram do tring < 90% ISO " 6.000  18.400.000  110.400.000.000

- Gidy ram do tring > 90% ISO " 5.000  19.430.000 97.150.000.000

- Gidy tap vo céc loai " - - -

II- Doanh thu khac 85.000.000.000
1-  Bén dién Mwh 15.000 850.000 12.750.000.000
2-  Bén Clo Tan 600 5.200.000 3.120.000.000
3-  Ban HCI " 1.500  4.000.000 6.000.000.000
4-  Bén Hypd Tén 1.500  4.000.000 6.000.000.000
5-  Béan than xi " 70.000 110.000 7.700.000.000
6- Ban bot thai " 22.000 120.000 2.640.000.000
7-  Phé liéu khac .... Pong 46.790.000.000
Téng cong Pong 1.594.450.000.000

Nguon: Tong céng ty Gidy Viét Nam

Truong Dai hoc Nong nghiép Ha Noi - Ludn van thac si khoa hoc kinh 6 s e, 78



* Ldp ke hoach san xudt san pham (xem Bang 4.3.): K¢é hoach san xuat san
pham dugc Tong Cong ty 1ap theo ndm cho tat ca cac loai san pham trén co s¢ san
luong san xuat thuc hién cua hai nam trudc lién ké va nang lyc cua mdy moc thiét bi

trong nam téi.

BANG 4.3. KE HOACH SAN XUAT SAN PHAM NAM 2010

Thure hi¢n Ké hoach

Stt Chiing loai sin phim Dvt 2009 2010 Ghi chu
I- Sin phim gidy Tén 77.611 92.000
Trdé: Gidy xuit khau " 15.000
1. Gie”iy cuon cac loai " 67.035 81.000
- D6 tring < 90% ISO " 53.068 51.000
- Do tring > 90% ISO " 13.967 30.000
2. Gidy gia cong cac loai " 10.576 11.000
- Gidy ram d6 tring < 90% ISO " 6.043 6.000
- Gidy ram d6 tring > 90% ISO " 4.533 5.000
- Gidy tap vo céc loai " -
II- San phiam khac
1-  Bot tay tring SX Tan 56.090 68.000
2-  Pién san xuét Mw 136.383 160.000
3-  Pién mua ludi Mw 10.226 14.400
4-  Hoi san xuit Tén 1.075.968 1.280.000
5- Nu6c cong nghiép m’ 14.813.296  20.000.000
6- Clo san xuat Tén 3.404 4.500
7-  Xat san xuét Tan 3.743 4.950
8- Hypd m’ 5.293
9-  Axit HCL Tén 2.886

Nguon: T 5ng céng ty Gidy Viét Nam
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* Ldp dinh murc kinh té, ky thuat trén mot don vi san phcfm (xem Bang 4.4.):

Dinh muc nguyén, vat li¢u tiéu hao do Phong k¥ thuat 1ap va duoc stra ddi hang nam

cho phu hop v6i nang luc cua may moc thiét bi va chat lugng cua san pham dau vao

cling nhu tay nghé cua cong nhan san xuat. Dé 1ap dinh muc tiéu hao cho mét don vi

san phim Phong k¥ thuét phai tinh toan két hop v6i thdng ké mirc tiéu hao vat lidu san

xudt san pham trong cac nam, khi da xay dung dinh mirc thi mic du trong timg nam cé

thay d6i nhung noéi chung dinh muc ciing trong ddi 6n dinh. Pay chinh 1a co s& dé

kiém soat chi phi trong qua trinh SXKD tai doanh nghiép.

BANG 4.4. KE HOACH PINH MUC KINH TE KY THUAT SP GIAY BAI BANG 2010

Thue hién 2009

Ké hoach 2010

Stt Tén vat tw bvt Gidy in, viét  Gidy in, viét ~Gidy in, viét ~ Gidy in, viét
do trang do trang do trang do trang
<90% >90% <90% >90%

Séan luwgng Tén 59.111 18.500 57.000 35.000

1  Nguyén liéu tho Kg/T 3.030,18 3.099,63  3.079,40 3.144,00
2  Bot giéy mua ngoai " 145,34 147,00 147,00 147,00
3 Botda " 148,44 148,44 145,00 145,00
4  Keo AKD " 10,91 10,91 10,20 10,20
5 Bentonite " 2,26 2,26 3,00 3,00
6  Chat trg bao luu " 0,39 0,39 0,40 0,40
7  Chat tang tring " 2,27 6,80 2,00 6,00
8  Tinh bot Cation " 11,52 11,52 9,00 9,00
9 Tinh b0t 6xy hoa " 32,77 32,77 40,00 10,00
10 Voi séng " 211,31 217,65 211,00 218,00
11 HyO0;, 50% " 6,42 7,17 7,30 8,10
12 Oxy " 16,09 17,06 16,00 17,00
13 NaySO4 " 28,43 28,85 35,00 35,40
14 Mudi cong nghiép " 68,05 73,05 70,00 74,00
15 Than cdm " 1.694,80 1.723,62 1.566,00 1.590,00
16 DauFO " 11,23 11,23 10,00 10,00
17 Phén cho nudc thd " 5,82 6,02 5,50 5,70
18 Phén cho nudc thai " 9,49 9,76 7,20 7,40
19 Dién mua ngoai Mwh/T 0,03 0,30 0,10 0,10
20 Xuat bd sung cho niu bot Kg/T 5,27 5,43 3,60 3,70
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* Tinh gid thanh ké hoach (xem Bang 4.5.): Gia thanh ké hoach cua cac loai
san phém dugc tinh can ctr vao dinh muc tiéu hao vat liéu va dinh muc chi phi khac
tiéu hao cho mot don vi san phém.

* Dy kién nhu cau vt tu, nguyén liéu chu yéu: Can ¢t vao khoi lugng san
phém du kién san xuét, can cr vao dinh muc tiéu hao nguyén vat liéu cho mot don
vi san pham, Téng Cong ty lap du kién nhu ciu vat tu, nguyén vat liéu va mirc du
trit vat tu chu yéu cho san xuét giéy ting nam.

* Lap dy toan chi phi nguyén liéu, vat lieu: Chi phi nguyén li¢u, vat liéu la yéu
t6 chiém ty trong 16n trong téng CPSX va gi4 thanh san phdm, n6 bi anh hudng boi sb
luong va don gid nguyén vat li¢u ti€u hao tinh cho 1 don vi san pham.

Pé xac dinh du toan chi phi nguyén vt liéu sir dung cong thic:

Civ= D x Qi

Trong do:

Cuvi: Chi phi nguyén li€u, vat liéu

Dy,: Pinh murc ti€u hao nguyén vat liéu/1don vi san phém

Qx: San luong gidy theo ké hoach

* Lap du todn tién heong va cdc khodn trich theo lwong: Quy tién luong bao gom:

- Quy tién luong theo don gia

- Quy tién thuong tiét kiém nguyén lidu, vat liéu

- Quy tién lwong bd sung chung: Cac khoan tién luong theo ché do
nhu luong chd huu, lvong nghi gitra ca, luong di hoc...

- Quy tién lvong lam thém gio
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BANG 4.5. KE HOACH GIA THANH GIAY CUQN

Gidy cudn d9 trang < 90% ISO

Gidy cudn d9 tring > 90% ISO

Téng cong

sie  Ce khos;‘imuc M v ?Eé'ngg’f Don vi sin pham Téng chi phi Don vj siin pham Téngchiphi . . Téngchiphi
DM CPdomy (51000 tn) DM CPdomy;  (30-000 tan) P (81.000 tan)

A B C D 1 2 3 4 5 6 7 8=3+6

. Chi phi vt tu 51.000 500.448.300.000 o 303.724.850.000 g000  804173.150.000

1- Nguyén li¢u chinh 875  7.183.400  366.353.400.000 885  7.253.400 217.602.000.000  7.209.326  583.955.400.000
- B6t mua ngodi Ke 14200 147 2.087.400  106.457.400.000 147 2.087.400  62.622.000.000  2.087.400  169.079.400.000
- Bt tu san xudt " 7.000 728 5.096.000  259.896.000.000 738 5.166.000 154.980.000.000  5.121.926  414.876.000.000

2. Vatlidu phy 76.974.900.000 51.622.850.000 128.597.750.000
_Bot da Keg  1.700 145 246.500  12.571.500.000 145 246500  7.395.000.000  246.500  19.966.500.000
- Tinh bot " 11.000 10 110.000  5.610.000.000 10 110.000  3.300.000.000  110.000 8.910.000.000
- Chét ting tréing " 40.000 2 80.000  4.080.000.000 6 240.000  7.200.000.000  139.259  11.280.000.000
- Keo AKD " 15.000 10,2 153.000  7.803.000.000 10,2 153.000  4.590.000.000  153.000  12.393.000.000
- Bentonite " 7.000 3 21000 1.071.000.000 3 21.000 630.000.000 21.000 1.701.000.000
- Chét trg bao luu " 95.000 0,4 38000 1.938.000.000 0,4 38.000  1.140.000.000 38.000 3.078.000.000
- Phim mau " 150000 0,22 33.000  1.683.000.000 0,22 33.000 990.000.000 33.000 2.673.000.000
- Keo PVA " 14.000 1.2 16.800 856.800.000 12 16.800 504.000.000 16.800 1.360.800.000
- Thimg din gidy m 12.000 0,2 2.400 122.400.000 02 2.400 72.000.000 2.400 194.400.000
- Lui cac loai céi 82353 4.200.000.000  18.000 82353 2.470.590.000 82.353 6.670.590.000
_ Chan ép " 78431 4.000.000.000  15.000 78431  2.352.930.000 78.431 6.352.930.000
- Bat sdy " 13.725 700.000.000  10.000 12.725 381.750.000 13.355 1.081.750.000
- Nude m® 817 48 39216 2.000.000.000 51 41667  1.250.000.000 40.123 3.250.000.000
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BANG 4.5. KE HOACH GIA THANH GIAY CUON (Tiép)

Gidy cudn dd tring < 90% ISO Gidy cudn d9 tring > 90% ISO Téng cong
Stt Cac kho:)l:lliml,lc chi Dvt }zggn%; Pon vi sin phim Téng chi phi Pon vj sin pham Téng chi phi CP don vi Tong chi phi
PM CP don vi (51.000 tan) PM CP don vi (30.000 tan) : (81.000 tan)
A B C D 1 2 3 4 5 6 7 8=3+6
- Gidy cudn 16 Kg 8.000 4,9 39.200 1.999.200.000 49 39.200 1.176.000.000 39.200 3.175.200.000
- Gidy bao goi " 10.000 9 90.000 4.590.000.000 9 90.000 2.700.000.000 90.000 7.290.000.000
- Gidy bao goi ram " - 15.686 800.000.000 15.686 470.580.000 15.686 1.270.580.000
- Vit liéu khac dong 450.000 22.950.000.000 500.000 15.000.000.000 468.519 37.950.000.000
3-  Nhién liéu, dong luc 57.120.000.000 34.500.000.000 91.620.000.000
- bién Kw 800 950 760.000 38.760.000.000 950 760.000 22.800.000.000 760.000 61.560.000.000
- Hoi Tén 150.000 24 360.000 18.360.000.000 2,6 390.000 11.700.000.000 371.111 30.060.000.000
II.  Chi phi nhin cong 94.350.000.000 55.500.000.000 149.850.000.000
- Tién luong Ddng 1.700.000 86.700.000.000 1.700.000 51.000.000.000  1.700.000 137.700.000.000
- Bao hiém céc loai " 150.000 7.650.000.000 150.000 4.500.000.000 150.000 12.150.000.000
III.  Chi phi chung PX " 1.000.000 51.000.000.000 1.000.000 30.000.000.000  1.000.000 81.000.000.000
*  Gid thanh cong xuéng " 12.662.712  645.798.300.000 12.974.162  389.224.850.000 12.778.064 1.035.023.150.000
Séan phim tiéu thy Tén 50.000 29.000 79.000
IV.  Chi phi quéan ly DN DPong 1.050.000 53.550.000.000 1.050.000 31.500.000.000  1.050.000 85.050.000.000
V.  Chi phi tai chinh " 800.000 40.800.000.000 800.000 24.000.000.000 800.000 64.800.000.000
VI.  Chi phi ban hang " 450.000 22.950.000.000 450.000 13.500.000.000 450.000 36.450.000.000
*  Gid thanh toan bj " 14.962.712  763.098.300.000 15.274.162  458.224.850.000 15.078.064 1.221.323.150.000
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* Dy todn chi phi khdu hao TSCP (xem Bang 4.6.1 va Bang 4.6.2): Chi phi
khau hao TSCPD bao gdm:
- Chi phi khdu hao cta nguyén gia binh quén trich khiu hao cua
TSCP dau nim chuyén sang.
- Chi phi khau hao cua TSCDP ting, giam trong nim.

BANG 4.6.1. KE HOACH KHAU HAO TAI SAN CO PINH

Niim 2010 Dvit:1.000d

st¢ em bfull’lg@“ S Nguyén gif Th;"gol;ié“ Kézg‘l’gm Ghi chi
I  Nha méy Gidy 1.306.000.000 83.700.000  105.200.000
1 SP Gidy 742.000.000 31.000.000  50.800.000
2 SPBot 470.000.000 35.000.000  36.700.000
3 Bo phan nudc thai 94.000.000 17.700.000  17.700.000
II  Nha may Dién 300.000.000 2.436.000  2.436.000
1 SP Dién 94.000.000 2.400.000  2.400.000
2 SP Hoi 162.000.000 36.000 36.000
3 SPnuée thd 44.000.000 - -
11 Nha miy Héa chit 63.500.000 8.373.000  8.373.000
1 Xt Clo 13.000.000 73.000 73.000

2 Hypo 3.000.000

3 Axit 47.500.000 8.300.000  8.300.000
IV XN Bio duéng 67.500.000 323.000 323.000
V  Nha khach 15.500.000 114.000 114.000
VI  Cic phong ban 120.000.000 7.554.000  7.554.000
VII XN Vin tii 77.000.000 1.000.000  1.000.000
VIII Tai san ngoai SX 30.000.000 - -
Céng 1.979.500.000  103.500.000  125.000.000
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BANG 4.6.2. KHAU HAO TAI SAN CO PINH NAM 2010

Stt Chi ti¢u bt Th%ol;lgn Kez'(il’f'ic" 201Toy/21309
1 Tbdng gi4 tri TSCP tinh khau hao 1.000d¢  1.300.000.000 1.400.000.000 1,1
2 Tbng gi4 tri TSCD khong tinh khdu hao  1.000¢  550.000.000  550.000.000 1,0
3 Ty 1& khiu hao TSCD % 8% 9% 1,1
4 Téng s6 khau hao 1.000d  103.500.000  125.000.000 1,2
5 Phan chia khdu hao tai san theo nguéon ~ 1.000¢  103.500.000  125.000.000 1,2
- Nguén ngdn séch 1.000d 22.500.000  30.000.000 1,3
- Nguon vay dai han 1.000d 80.400.000  94.400.000 1,2
- Vén tw bé xung 1.000d 350.000 350.000 1,0
- Von thué tai chinh 1.000d 250.000 250.000 1,0

Nguon: Tong céng ty Gidy Viét Nam

* D todn chi phi siva chita lén TSCP (xem Bding 4.7.): Can ¢t vao ké hoach

chi tiéu von stra chita 16n, can ci chu ky stra chita 16n TSCD dugc quy dinh, thuc

trang thiét bi, cac don vi khao sat va lap bién ban tinh trang thuc té cua TSCDH du

tru kinh phi, 13p du todn stra chita 16n TSCD.
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BANG 4.7. BANG TONG HQP KE HOACH CHI PHI SUA CHUA,
BAO DUONG THIET BI VA NHA XUONG NAM 2010

Stt Pon vi Loai hinh stra chira Gia tri (d0ng)
1 Nha may dién Stra chita 16n 34.570.000.000
Stra chita thuong xuyén 3.000.000.000
2 Phan xuong nguyén li¢u Stra chira 16n 2.285.000.000

Phan xudng bot

Phén xudng gidy

Nha may Hoa chat

XN Bao dudng, hé thong
chung va nha xudng

Xinghi¢p Van tai

Cong

Tong cong

Stra chita thuong xuyén
Stra chira 16n
Stra chita thuong xuyén
Stra chira 16n
Stra chita thuong xuyén
Stra chira 16n
Stra chira thuong xuyén
Stra chira 16n
Stra chira thuong xuyén
Stra chira 16n
Stra chira thuong xuyén
Stra chita lon

Stra chita thwong xuyén

1.500.000.000
15.500.000.000
3.000.000.000
32.900.000.000
3.000.000.000
9.900.000.000
2.500.000.000
9.500.000.000
2.500.000.000
17.610.000.000
1.000.000.000
122.265.000.000
16.500.000.000

138.765.000.000

Nguon: Tong céng ty Gidy Viét Nam
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* D todn chi phi dich vu mua ngodi va chi phi khéc bang tién: Bao gdm chi phi

dich vu mua ngoai udc tinh trén co s chi phi thuc hién ctia nam trudce.

* Dy todn loi nhudn tiv hoat dong san xudt kinh doanh gidy (xem Béang 4.8.):
Loi nhuan tur hoat dong kinh doanh giéy la chénh 1éch gitta doanh thu tir viéc ban
san pham gidy voi tong gia thanh toan bo ctia san pham gidy tiéu thy trong ky va 13
vay von ngan hang.

Loi nhuan hoat dong SXKD giéy duoc xac dinh:

LN, = Dy, - Z, — Lai vay vbn ngan hang

LN,: Loi nhuén ké hoach

Zye = Gia thanh toan bg san pham gidy

Nhu vay, & Tong Cong ty Gidy Viét Nam da ch trong dén viéc 1ap ké hoach,
du toan SXKD béng viéc xay dung mot hé théng cac chi tiéu kinh té dé dam bao
viéc kiém soat hoat dong SXKD. Tuy nhién viéc 1ap du toan theo tirng nam s€ gay
ra kho khan trong viéc kiém soat chi phi mot cach thuong xuyén lién tuc dé co

nhing diéu chinh kip thoi trong hoat dong SXKD ctia Tong Cong ty.
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BANG 4.8. DU TOAN KET QUA SAN XUAT KINH DOANH NAM 2010

San pham Gidy Bii Bing
Dvt: 1.000d
San
St Chi tiéu chi yéu tilérlig?fu Doanl: ht:llu tiéu ChiX[:ll%it san Chih%l:ligbzin Chilgl;; 1:1qu’1n Chci lﬁ?l;l tai Lai (+), 15 (=)
(tan)
I-  Sin xudt chinh 90.000  1.509.450.000 1.238.200.000 29.700.000 130.050.000 80.100.000 31.400.000
1 Gidy cudn 79.000  1.301.900.000 1.064.900.000 26.070.000 114.155.000 70.310.000 26.465.000
- Do tring < 90% 49.000 788.900.000 641.900.000 16.170.000 70.805.000 43.610.000 16.415.000
- Do tring > 90% 30.000 513.000.000 423.000.000 9.900.000 43.350.000 26.700.000 10.050.000
2 Gidy ram cac loai 11.000 207.550.000 173.300.000 3.630.000 15.895.000 9.790.000 4.935.000
- Do trang < 90% 6.000 110.400.000 91.800.000 1.980.000 8.670.000 5.340.000 2.610.000
- Do tring > 90% 5.000 97.150.000 81.500.000 1.650.000 7.225.000 4.450.000 2.325.000
3 Giay tap vo cac loai - - - -
II- Doanh thu khdc 85.000.000 74.960.000 - 10.040.000
Téng cong 90.000  1.594.450.000 1.313.160.000 29.700.000 130.050.000 80.100.000 41.440.000

Nguén: Tong céng ty Gidy Viét Nam
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4.1.5. T6 chirc ghi nhén va xir Iy thong tin chi phi SXKD

Pé ghi nhan thong tin Tong Cong ty da st dung phuong phap chimg tir ké
toan. Tong Cong ty sir dung hé thdng ching tir ké toan bat budc cua ké toan dé phan
anh nhitng nghiép vu kinh té, tai chinh phét sinh dong thoi phuc vu cho viée thu
thap thong tin. Tong Cong ty da sir dung hé thong chimg tir mang tinh chat hudng
dan. Céac chung tir chi yéu dé hach toan chi phi, gia thanh san pham 1a: Phiéu xuat
kho (xem Chirng tir 4.9.), hoa don Gia tri gia tang; Phiéu chi; Bang dinh muc vat
tu; Ké hoach mua vat tu; Bang phan b6 NVL — CCDC (xem Bang 4.10.); Bang
phan b tién luong va BHXH (xem Bing 4.11); Bang phan b khau hao TSCD
(xem Biang 4.12); Bang thanh toan luong; Bang tong hop san luong hoan thanh...
Céc mau ching tir nady Toéng Cong ty sit dung theo mau ching tir bat budc hoic
chung tir huéng dan cua Quyét dinh sé 15/2006/QD-BTC ngay 20/03/2006 va dinh
khoan trén chimg tir dén tai khoan chi tiét dé tap hop duoc chi phi san xuat dén timg

dbi twong tap hop chi phi & doanh nghiép.

Truong Dai hoc Néng nghiép Ha Noi - Ludn van thac s khoa hoc kinh 66 .......c..cc.ccovvevce s, 89



Chirng tir 4.9. PHIEU XUAT KHO Sb: ...83... o
Mauso 02 - VT

Ngiy 31 thang 12 nim 2010 P (Ban hanh theo QD s 15/2006/QD-BTC
) ngay 30/3/2006 cua Bo truong BTC)
B¢ phan: PX Giay Co: TK152012
Ho va tén ngudi nhan hang: Nguyén Trung Tan. Dia chi: PX Gidy
Ly do xuét kho: San xuét gidy
Xuit tai kho: Phu gia. Dia diém: Téng kho
A SO . Z £ ~ . S6 lwong .
s Ton o qu ek phim it 03 Don
#t i, dung cu phdm, hang Yéu ciu Thue xuit
A B C D 1 2 3 4
1-  Bot gidy soi ngin Tén 2.350 1.350 16.755.650 22.620.127.500
2-  Bot gidy soi dai Tan 3.670 2.670 17.380.950 46.407.136.500
Cong 6.020 4.020 69.027.264.000

- Tong sb tién (viét bang chir):

- S6 ching tir gbc kém theo:

Nguon: Tong cong ty Gidy Viét Nam
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BANG 4.10. BANG PHAN BO NGUYEN LIEU, VAT LIEU VA CONG CU DUNG CU THANG 12/2010

bvt: dbng

St 1k ohi Ng TK ghi Cé 152011 152012 15202 15203 15204 1531 1532 Téng cong
1 621 Chi phi NVL true tiép 49.508.953.723  80.606.435.664  69.853.868.451  49.703.889.018  16.752.853.343  1.086.579.195 - 267.512.579.394
2 62101  NVL nha mdy Dién - - 1.059.634.319  40.865.505.509  3.591.827.470 751.273.260 - 46.268.240.558
3 621011  NVL san phdm Nudc thd 814.493.357 - - 814.493.357
4 621012 NVL san phdm Hoi 245.140.962  40.865.505.509 3.591.827.470 751.273.260 45.453.747.201
5 621013 NVL san phim Dién - -
6 62102  NVL nha miy Gidy 49.462.089.385  80.606.435.664  62.826.480.273 4.822.032.249 9.084.545.649 301.072.909 - 207.102.656.129
7 621021 NVL san phdm Bot 49.462.089.385 11.942.264.229 4.589.561.416 3.602.490.865 174.970.655 69.771.376.550
8 621022 NVL san phdm Gidy 80.606.435.664  49.538.483.251 232.470.833 5.482.054.784 126.102.254 - 135.985.546.786
9 621023 NVL bo phan Nude thai 1.345.732.793 - - 1.345.732.793
10 62103  NVL nha mdy Héa - - 5.937.449.187 29.449.658  1.033.725.352 19.955.863 - 7.020.580.060
11 621031 NVL san phim Xut & Clo 5.937.449.187 29.449.658 1.033.725.352 19.955.863 7.020.580.060
12 62104  NVL xi nghigp Bio duong 46.864.338 24.097.092 16.529.108  1.960.306.366 959.559 2.048.756.463
13 62105  NVL Nha khich 5.584.632 - 5.584.632
14 62106  NVL xi nghiép Vin tii 622.948 3.970.372.494  1.082.448.506 13.317.604 5.066.761.552
15 627 Chi phi san xuit chung - - - - - 246.955.279  1.306.501.239 1.553.456.518
16 6273 Chi phi CCDC phén xwing - - - - - 246.955.279  1.306.501.239 1.553.456.518
17 62731  CCDC nha may Pién 5.630.330 63.492.000 69.122.330
18 62732 CCDC nha may Gidy 41.310.830 355.423.254 396.734.084
19 62733 CCDC nha may Hoa chit 76.968.030 527.182.412 604.150.442
20 62734  CCDC xi nghiép BD 56.291.905 168.419.561 224.711.466
21 62735  CCDC Nha khach 55.342.900 5.319.654 60.662.554
22 62736 CCDC xi nghiép Van tai 11.411.284 186.664.358 198.075.642
23 632 Gia vén hang ban - 496.500.261 - 3.817.085.829 - - - 4.313.586.090
24 6322 Gié v6n hang ban - SP khac 496.500.261 3.817.085.829 4.313.586.090
25 642 Chi phi Q.ly doanh nghiép - - 313.906.211 581.676.284 184.705.570  1.144.416.701 565.500.635 2.790.205.401
26 6422 Chi phi vat liéu quan ly 313.906.211 581.676.284 184.705.570  1.144.416.701 565.500.635 2.790.205.401
Céng 49.508.953.723  81.102.935.925  70.167.774.662  54.102.651.131  16.937.558.913  2.477.951.175  1.872.001.874  276.169.827.403

Nguon: Tong cong ty Gidy Viét Nam
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BANG 4.11. BANG PHAN BO TIEN LUONG VA BAO HIEM THANG 12/2010

Dvt: dong

SU L ohi N TK ghi C6 3341 3382 3383 3384 3389 Téng cing
1 622 Chi phi nhan cong tryc tiep 46.299.221.398 925.984.430  1.681.183.001 101.273.002 308.441.369 49.316.103.200
2 62201  Nhin cong nha may Dién 5.490.443.587 109.808.872 199.364.918 9.984.851 36.576.855 5.846.179.083
3 622011  Nhan cong SP Nubc thd 1.583.781.804 31.675.636 57.500.111 1245753 10.551.016 1.684.763.320
4 622012 Nhan cong SP Hoi 2.692.429.067 53.848.582 97.765.489 6.022.892 17.936.727 2.868.002.757
5 622013  Nhan cong SP Dién 1214.232.716 24.284.654 44.090.318 2.716.206 8.089.112 1.293.413.006
6 62202  Nhin cong nha may Gidy 18.978.985.283 379.579.706 689.150.841 42.455.486 126.436.343 20.216.607.659
7 622021  Nhan cong SP Bt 7.918.909.019 158.378.181 287.545.553 17.714.390 52.755.080 8.435.302.223
8 622022 Nhan cong SP Gidy 10.611.338.086 212.226.762 385.311.041 23.737.281 70.691.808 11.303.304.978
9 622023  Nhan cong bo phan Nudc thai 448.738.178 8.974.763 16.294.247 1.003.815 2.989.455 478.000.458
10 62203  Nhin cong nha may Héa chit 3.431.527.241 68.630.546 124.603.072 7.676.235 22.860.534 3.655.297.628
11 622031 Nhan cong SP Xat & Clo 3.167.563.607 63351.272 115.018.222 7.085.755 21.102.032 3.374.120.888
12 622032  Nhan cong SP Hypo 131.981.817 2.639.637 4.792.425 295.240 879.251 140.588.370
13 622033  Nhan cong SP Axit 131.981.817 2.639.637 4.792.425 295.240 879.251 140.588.370
14 62204  Nhan cong XN Bio duwing 12.327.101.706 246.542.034 447.612.579 27.575.399 82.122.075 13.130.953.793
15 62205  Nhan cong Nha khich 791.890.902 15.837.818 28.754.555 1.771.439 5.275.509 843.530.223
16 62206  Nhin cong xi nghiép Vin tii 5.279.272.679 105.585.454 191.697.036 11.809.592 35.170.053 5.623.534.814
17 627 Chi phi san xuét chung 4.619.363.597 92.387.273 167.734.905 10.333.396 30.773.797 4.920.592.968
18 6271  Chi phi nhan vién phin xuing 4.619.363.597 92.387.273 167.734.905 10.333.396 30.773.797 4.920.592.968
19 62711  Nhan vién nha may Dién 475.134.542 9.502.691 17.252.733 1.062.864 3.165.305 506.118.135
20 62712 Nhan vién nha may Giy 1.821.349.074 36.426.981 66.135.477 4.074.310 12.133.668 1.940.119.510
21 62713  Nhan vién nha méy Hoa chit 395.945.451 7.918.909 14.377.277 885.719 2.637.754 421.765.110
22 62714  Nhan vién XN Béo dudng 1319.818.171 26396.364 47.924.259 2.952.399 8.792.514 1.405.883.707
23 62715  Nhan vién Nha khach 52.792.728 1.055.855 1.916.971 118.096 351.700 56.235.350
24 62716  Nhan vién xi nghiép Van tai 554.323.631 11.086.473 20.128.188 1.240.008 3.692.856 590.471.156
25 641 Chi phi bén hang 1.187.836.353 23.756.727 43.131.832 2.657.158 7.913.263 1.265.295.333
26 6411  Chi phinhn vién bén hang 1.187.836.353 23.756.727 43.131.832 2.657.158 7.913.263 1.265.295.333
27 642 Chi phi quén Iy doanh nghiép 17.817.545.287 356.350.902 646.977.498 39.857.374 118.698.929 18.979.429.990
28 6422 Chiphi nhan vién quén Iy 17.817.545.287 356.350.902 646.977.498 39.857.374 118.698.929 18.979.429.990
Cong 69.923.966.635 1.398.479.332  2.539.027.236 154.120.930 465.827.358 74.481.421.491
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BANG 4.12

. BANG PHAN BO KHAU HAO TSCD
Quy IV nim 2010

Dvt: déng
Tai ) Tai
Sit khoAﬁn Tén tai khoan khau khoa?m Tén tai khodin chi phi Gia trizphﬁn
khau hao chi b6
hao phi

1 21412 M4y méc, thiét b 627412 Khau hao TSCP nha méy dién - SP Hoi 9.087.300
2 21411  Nha cira, vat kién triic 627413  Khau hao TSCD nha may dién - SP Pién 129.999.999
3 21412  May méc, thiét bi 627413  Khau hao TSCD nha may dién - SP Pién 407.758.743
4 21414  Thiét bi, dung cu quanly 627413 Khiu hao TSCD nha may dién - SP Dién 59.015.920
5 21411 Nha cira, vat kién trac 627421 Khiu hao TSCP nha may Gidy - SP Bot 272.861.474
6 21412 May méc, thiét bi 627421  Khiu hao TSCD nha may Gidy - SP Bt 5.131.012.431
7 21414  Thiétbi, dung cu quanly 627421 Khiu hao TSCD nha may Gidy - SP Bot 11.218.117
8 21411 Nha cira, vat kién tric 627422  Khau hao TSCD nha may Gidy - SP Gidy 101.163.003
9 21412 May méc, thiét bi 627422  Khau hao TSCD nha may Gidy - SP Gidy 4.013.572.375
10 21413  Phuong tién van tai 627422  Khau hao TSCD nha may Gidy - SP Gidy 12.791.001
11 21414  Thiét bi, dung cu quanly 627422 Khéu hao TSCP nha may Gidy - SP Gidy 86.348.845
12 21411 Nha cira, vat kién tric 627423  Khau hao TSCD NM Gidy - b phan nudc thai 75.179.574
13 21412 M4y moc, thiét bi 627423  Khau hao TSCD NM Gidy - b phan nudc thai 4.342.863.615
14 21414  Thiétbi, dung cu quanly 627423 Khau hao TSCD NM Gidy - bd phan nuée thai 4.939.515
15 21414  Thiétbi, dung cu quanly 627431 Khiu hao TSCD NM Hoéa chit - SP Xiit & Clo 19.054.203
16 21412 May moc, thiét b 627433  Khau hao TSCD nha may Héa chit - SP Axit 1.993.257.705
17 21414  Thiétbi, dung cu quanly 627433 Khau hao TSCD nha may Hoa chét - SP Axit 19.577.037
18 21411  Nha ctra, vat kién trac 62744  Khau hao TSCD xi nghiép Bao dudng 35.020.659
19 21412  May mdc, thiét bi 62744  Khau hao TSCD xi nghiép Béo dudng 16.431.916
20 21414  Thiétbi, dung cu quanly 62744  Khéu hao TSCP xi nghiép Bao dudng 38.103.719
21 21411 Nha ctra, vat kién trac 62746 Khau hao TSCD xi nghiép Van tai 8.214.897
22 21413  Phuong tién van tai 62746 Khiu hao TSCD xi nghiép Van tai 124.975.632
23 21414  Thiét bi, dung cu quanly 62746 Khiu hao TSCP xi nghi¢p Van tai 4.635.756
24 21423  Phuong tién van tai thuée 62746  Khéu hao TSCP xi nghiép Van tai 113.262.372
25 21411  Nha ctra, vat kién trac 6424 Chi phi khau hao tii san c¢b dinh 103.005.138
26 21412 May moc, thiét bi 6424 Chi phi khiu hao tai san ¢6 dinh 1.062.395.128
27 21413  Phuong tién van tai 6424 Chi phi khéu hao tai san ¢b dinh 364.966.482
28 21414  Thiét bi, dung cu quanly 6424 Chi phi khau hao tai san ¢é dinh 332.986.272

Téng cong:

18.893.698.828
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4.1.5.1. To chirc tip hop chi phi SXKD theo khodn muc chi phi tai Tong Cong ty

* Quy trinh tdp hop chi phi SXKD

+ K& toan chi phi nguyén li€u, vat liéu truc tiép

Trén co s¢ cac chung tur xuét kho vat liéu trong thang, ké toan tap hop dé
tinh toan chi phi nguyén vat liéu truc tiép cho ting ddi twong tap hop chi phi san
xuét d3 xéac dinh. Toan bd chi phi nay dugc thé hién trén bang phan bod nguyén li¢u,
vat liéu, cong cu dung cu.

+ K& toan chi phi nhan cong truc tiép:

- Can clr vao bio cao san lugng tiéu thu gidy theo timg chung loai va don gia
tién luong dugc duyét ké toan tinh lwong va phan bo cho timg b phan dua trén sd
lao dong thuc té tai tung bo phan va vao Bang phan bo tién luong, bao hiém x4 hoi.

- Can cr vao bang chdm cong, két qua cong viéc, ké toan tinh luong cho timg
nguoi lao dong ¢ timg bd phén khéac nhau sau do 1ap Bang thanh toan luong cho toan

Téng Cong ty. Cac khoan trich theo lwong duoc tinh theo ty 1& quy dinh.

+ K& toan chi phi san xuét chung:

Chi phi san xuat chung & Tong Cong ty Gidy Viét Nam dugc md chi tiét theo yéu
cau quan 1y dén timg san pham tai timg nha may dé theo déi tryc tiép dbi véi nhing chi
phi ma co thé hach toan truc tiép cho timg dbi trong chiu chi phi.

+ K& toan chi phi ban hang va chi phi QLDN:

Chi phi ban hang va chi phi QLDN tai Tong Cong ty Gidy Viét Nam dugc theo
ddi chi tiét dén tai khoan cap 2 nhu thiét ké trong hé thong tai khoan theo ché d6 ké toan
hién hanh. Toan bo chi phi ban hang va chi phi QLDN duoc tap hop chung toan Tong
Cong ty sau d6 mai tién hanh phan bo chi phi nay theo doanh thu ban hang ciia timg séan
pham san xuat dé tinh gia thanh toan bg cia timg san pham.

* Phuwong phap tap hop chi phi SXKD

Phuong phap tdp hop chi phi duoc Téng Cong ty sir dung 1a két hop giita
phuong phap tap hop truc tiép voi phuwong phép phan bo gian tiép. Di voi nhing
chi phi phat sinh lién quan tryc tiép téi ddi twgng chiu chi phi thi dugc tap hop truc
tiép. Nhiing chi phi phét sinh lién quan dén nhiéu ddi tugng tinh gia thanh san pham
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thi duoc tap hop chung sau dé phan bo cho ting doi tuong tinh gia thanh san pham.
Chi phi phai phan bd 14 chi phi san xudt chung, chi phi san xuat chung dugc tap hop
chung cho tirng nha may, xi nghiép sau d6 dugc phan bo cho cac san phdm san xudt
theo tiéu chuan phan bo 1a dinh bién lao dong (sé ngudi lao dong ciia phan xudng
san xuét) theo cong thuc:

CPSXC, = - x LD,
LD

Trong do:

CPSXC;: Chi phi san xuit chung cua san pham i

C: Chi phi san xuat chung ciia nha may, xi nghiép

LD: S6 lao dong ctia nha may, xi nghiép

LD;: Sb lao dong cua phan xudng san xuat san pham i

(xem Bang 4.13.)

Viéc xac dinh tiéu chuan phan b chi phi san xuat chung tap hop dugc & cac
nha may, xi nghiép cho cic san pham ma nha may, xi nghiép d6 san xuat d6i véi tat
cé cac yéu t6 chi chi phi theo tai khoan cap 2 tir 6271 dén 6278 déu la tong sd lao
dong clia timg nha may xi nghiép 1 chua hop 1y vi khong phéi toan bo cac yéu to
chi phi déu thay doi cung chiéu vdi sb lao dong. Vi thé viéc tinh gia thanh cua san

pham sé€ thiéu chinh x4c.

Truong Dai hoc Néng nghiép Ha Noi - Ludn van thac s khoa hoc kinh 66 .......c..cc.ccovvevce s, 95



BANG 4.13. BANG PHAN BO CHI PHi CHUNG
Tai khoan: 627

Tir ngay 01/10/2010 dén 31/12/2010 Pvt: dong

S 1 ohi Ng TK ghi C6 C6271 C6273 C6274 C6277 C6278 Téng chng
TK15401 - SP Nha my dién 662.185.199  69.122.330  605.861.963 1.584.402.732  298.671.350  3.220.243.574
I 154011 - SP Nudc thé 191014961 19.939.134 86.155.197  297.109.292
2 154012 - SP Hoi 324725434 33.896.527 9087300 832762367  146463.835 1.346.935.463
3 154013 - SP Pién 146444804  15.286.669  596.774.663  751.640365 66052318  1.576.198.819
TK15402 - SP Nha may gidy 2516.949.803  396.734.084 15.196.954.719 2339.202.606  575.515.515 21.025.356.727
1 154021 - SP Bot 1.050.187.679 165535779  5.540.092.024  833.292.000  240.131.648  7.829.239.130
2 154022 - SP Gidy 1407251480  221.817.944 5233.879.991  1.487.142.606 321776408  8.671.868.438
3 154023 - CP xit Iy nuéc thai 59.510.635  9.380361 4422982704 18768000  13.607.459  4.524.249.159
TK15403 - SP Nha m4y héa 513.501.626  604.150.442  2.031.888.945  600.009.000  102.656.124  3.852.206.137
I 154031 - SP Xt va Clo 474001501  557.677.331 19.054203 176364000  94.759.500  1.321.856.535
2 154032 - SP Hypo 19.750.062  23.236.555 . 37145000 3948312 84.079.929
3 154033 - SP Axit 19.750.063 23236556 2.012.834742  386.500.000 3948312  2.446.269.673
TK15404 - CP Xi nghi¢p Bo dudmg  1.783.795.480  68.477.554  89.556.294 4.130.079.363  316.584.225  6.388.492.916
TK15405 - CP Nha khéch 56.235.350  198.075.642 ; 254.310.992
TK15406 - CP Xi nghiép Vén tai 702.452.851  209.152.180  251.088.657 4.203.746.818 1.230.037.864  6.596.478.370
Cong 6.235.120.309 1.545.712.232 18.175.350.578 12.857.440.519 2.523.465.078 41.337.088.716

Nguon: Tong cong ty Gidy Viét Nam
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* St dung tai khodn ké todn va sé ké todan chi phi SXKD:

Toéng Cong ty t6 chic hach toan CPSX theo cac tai khoan tap hop chi phi,
céc tai khoan sir dung gdm co:

+ Tai khoan 154 “Chi phi san xuét kinh doanh d& dang”: Dung dé tap hop
chi phi nguyén li¢u, vat li¢u truc tiép; chi phi nhan cong tryc tiép; chi phi san xuét
chung.

+ Tai khoan 621: Dung dé theo ddi chi phi nguyén liéu, vat li¢u truc tiép cho
ting giai doan san xudt

+ Tai khoan 622: Dung dé theo ddi chi phi nhan cong truc tiép

+ Tai khoan 627: Dung dé theo ddi chi phi san xuét chung

+ Tai khoan 641: Dung dé theo ddi chi phi ban hang

+ Tai khoan 642: Dung dé theo ddi chi phi QLDN

Céc tai khoan nay duoc mé chi tiét dé phuc vu cho yéu cau tip hop chi phi
va tinh gid thanh san phim theo quy trinh san xuét. Cac tai khoan chi phi dugc mo
chi tiét cho ting san pham. Viéc xay dung hé thong tai khoan ké toan chi tiét cua
Tong Cong ty da phuc vu duoc cho yéu cau tdp hop chi phi va tinh gia thanh san

pham (xem Danh muc 4.14.).
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Danh muc 4.14. DANH MUC TAI KHOAN CHI PHi

$6 higu TK Tén tai khodn TK  Bac $6 higu TK Tén tai khodn TK  Bic

: , me TK : me TK
621 Chi phi nguyén vat li¢u truc ti€p 1 62206 Chi phi xi nghi¢p Van tai 622 3
62101 Chi phi Nha may dién 621 31627 Chi phi san xuit chung 1
621011 Chi phi san phim Nudc tho 62101 4 6271 Chi phi nhan vién phan xudng 627 2
621012 Chi phi san phim Hoi 62101 4 62711 Nhan vién nha may Dién 6271 3
621013 Chi phi san phim Dién 62101 4 62712 Nhan vién nha may Gidy 6271 3
62102 Chi phi san phim Nha may gidy 621 3 62713 Nhan vién nha may Héa chat 6271 3
621021 Chi phi san pham Bot 62102 4 62714 Nhan vién xi nghi€p Bao dudng 6271 3
621022 Chi phi san phim Gidy 62102 4 62715 Nhan vién Nha khach 6271 3
621023 Chi phi xtr Iy Nudc thai 62102 4 62716 Nhan vién xi nghi¢p Van tai 6271 3
62103 Chi phi san pham Nha méay hoa 621 3 6272 Chi phi vat li¢u phan xudng 627 2
621031 Chi phi san pham Xt & Clo 62103 4 62721 Vit liéu nha may DPi¢n 6272 3
621032 Chi phi san pham Hypo 62103 4 62722 Vit liéu nha may Gidy 6272 3
621033 Chi phi san pham Axit 62103 4 62723 Vit liéu nha may Hoa chét 6272 3
62104 Chi phi xi nghiép Bao dudng 621 3 62724 Vat liéu xi nghiép Bao dudng 6272 3
62105 Chi phi Nha khach 621 3 62725 Vat liéu Nha khach 6272 3
62106 Chi phi xi nghi€p Van tai 621 3 62726 Vit liéu xi nghi¢p Van tai 6272 3
622 Chi phi nhan cong truc tiép 1 6273 Chi phi cong cu dung cu phan xudéng 627 2
62201 Chi phi Nha may dién 622 3 62731 Cong cu dung cu nha may DPién 6273 3
622011 Chi phi san phém Nudc tho 62201 4 62732 Cong cu dung cu nha may Giéy 6273 3
622012 Chi phi san phém Hoi 62201 4 62733 Cong cu dung cu nha may Hoa 6273 3
622013 Chi phi san phém Pién 62201 4 62734 Cong cu dung cu XN Bao dudng 6273 3
62202 Chi phi san phim Nha may gidy 622 3 62735 Cong cu dung cu Nha khach 6273 3
622021 Chi phi san phém Bot 62202 4 62736 Cong cu dung cu XN Van tai 6273 3
622022 Chi phi san phim Gidy 62202 4 6274 Chi phi khéu hao TSCD phan xuéng 627 2
622023 Chi phi xtr Iy Nudc thai 62202 4 62741 Khéu hao TSCP nha may Dién 6244 3
62203 Chi phi san pham Nha méay hoa 622 6 627411 Khau hao TSCD san phdm Nudc thd 62741 4
622031 Chi phi san pham Xut & Clo 62203 4 627412 Khau hao TSCP san phdm Hoi 62741 4
622032 Chi phi san pham Hypo 62203 4 627413  Khau hao TSCP san phdm Pién 62741 4
622033 Chi phi san pham Axit 62203 4 62742 Khiu hao TSCP nha may Gidy 6274 3
62204 Chi phi xi nghiép Bao dudng 622 3 627421 Khau hao TSCD san phim Bot 62742 4
62205 Chi phi Nha khach 622 3 627422 Khau hao TSCD san phim Gidy 62742 4
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Danh muc 4.14. DANH MUC TAI KHOAN CHI PHI (Tiép)

S$6 hiéu TK Tén tai khoian TK  BicTK S6 higu TK Tén tai khoin TK  BacTK
627423 Khau hao TSCD bd phan Nudc thai 62742 4| 632 Gia von hang ban 1
62743 Khéu hao TSCD nha may Héa chit 6274 3 6321 Gia vbn hang ban san phim gidy 632 2
627431 Khau hao TSCD san pham X1t & Clo 62743 4 6328 Gi4 von hang ban san phiam khac 632 2
627432  Khau hao TSCD san phdm Hypo 62743 4635 Chi phi tai chinh 1
627433  Khau hao TSCD san phdm Axit 62743 4 6351 Chi phi tai chinh ngén han 635 2
62744 Khiu hao TSCP xi nghiép Bao dudng 6274 3 63511 Li tién vay ngan han 6351 3
62745 Khéu hao TSCD Nha khach 6274 3 63512 Chiét khau thanh toan 6351 3
62746 Khéu hao TSCD xi nghiép Van tai 6274 3 63513 L4 ty gia phat sinh 6351 3
6277 Chi phi dich vu mua ngoai phan xuong 627 2 63518 Chi phi tai chinh khac 6351 3
62771 Dich vu mua ngoai nha may Pién 6277 3 6352 Chi phi tai chinh dai han 635 2
627711 Dich vu mua ngoai san phém Nudce tho 62771 4 63521 Lai tién vay dai han 6352 3
627712  Dich vu mua ngoai san phdm Hoi 62771 4 63522 Chiét khau thanh toan 6352 3
627713  Dich vu mua ngoai san phim Dién 62771 4 63523 Lb ty gia phat sinh 6352 3
62772 Dich vu mua ngoai nha may Gidy 6277 3 63528 Chi phi tai chinh khac 6352 3
627721 Dich vu mua ngoai san phim Bot 62772 4| 641 Chi phi ban hang 1
627722  Dich vy mua ngoai san pham Gidy 62772 4 6411 Chi phi nhén vién 641 2
627723  Dich vu mua ngoai bo phan nudc thai 62772 4 6412 Chi phi vat liéu, bao bi 641 2
62773 Dich vu mua ngoai nha may Héa chit 6277 3 6413 Chi phi cong cu dung cu 641 2
627731 Dich vy mua ngoai san phdm Xt & Clo 62773 4 6414 Chi phi khéu hao TSCPH 641 2
627732 Dich vy mua ngoai san pham Hypo 62773 4 6415 Chi phi bao hanh san phim 641 2
627733 Dich vy mua ngoai san phdm Axit 62773 4 6417 Chi phi dich vu mua ngoai 641 2
62774 Dich vy mua ngoai xi nghiép Bao dudng 6277 3 6418 Chi phi khéc bang tién 641 2
62775 Dich vu mua ngoai Nha khach 6277 3] 642 Chi phi quan 1y doanh nghiép 1
62776 Dich vu mua ngoai xi nghi¢p Van tai 6277 3 6421 Chi phi nhan vién quan ly 642 2
6278 Chi phi khéc bang tién phan xuéng 627 2 6422 Chi phi vat liéu quan ly 642 2
62781 Chi phi khéc bang tién nha may Di¢n 6278 3 6423 Chi phi d6 dung vin phong 642 2
62782 Chi phi khac bang tién nha may Gidy 6278 3 6424 Chi phi khéu hao TSCD 642 2
62783 Chi phi khac bang tién nha may Hoa chat 6278 3 6425 Thug, phi, 1¢ phi 642 2
62784 Chi phi khac bang tién xi nghi¢p Bao dudng 6278 3 6426 Chi phi du phong 642 2
62785 Chi phi khac bang tién Nha khach 6278 3 6427 Chi phi dich vu mua ngoai 642 2
62786 Chi phi khac bang tién xi nghiép Van tai 6278 3 6428 Chi phi khac bang tien 642 2

Nguon: Tong cong ty Gidy Viét Nam
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Tong Cong ty td chirc xay dung hé théng so chi tiét twong (mg voi cac tai
khoan bao gom sb chi tiét TK 621, TK 622, TK 627, TK 154, TK 641, TK 642
(xem S0 4.15.1 va S6 4.15.2.).

Miu s6 SO3b-DN

S0 4.15.1.
(Ban hanh theo QP s6 15/2006/QD-BTC
SO CHI TIET TAI KHOAN ngay 20/3/2006 ciia B truéng BTC

(Ding cho hinh thirc ké toan Nhat ky chirng tir)
Quy IV nim 2010
Tén TK: Chi phi NVL truc tiép SP Gidy
S6 hiéu: 621022

S6 du dau ky:

Chimng tir So S6 tién
SH Ngay Dién giai hléu;.
hicu  thang Ti doi No o
: ung
A B C D 1 2
0001 01/12/2010 Xuét vt liéu phy 15202 02.218.086
0002 02/12/2010 Xut phy tung 15204 50.704.000
0003 06/12/2010 Xuét vat lidu phu 15202 43.529.036
0004 07/12/2010 Xuét vt liéu phy 15204  69.632.272
0005 07/12/2010 Xuét cong cy, dung cu 15203 e
...... 31/12/2010  K/chuyén chi phi NVLTT 154022 54.067.668.280
Cong s6 PS thing 12: 4.067.668.280 54.067.668.280

86 duw cudi thing 12: - -

Tong phat sinh:  4.067.668.280  4.067.668.280

Dw cuoi ky: - -

Nguon: Tong céng ty Gidy Viét Nam
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S6 4.15.2.

SO CHI TIET TAI KHOAN

MaAu s6 SO3b-DN

(Ban hanh theo QD s6 15/2006/QD-BTC
ngay 20/3/2006 ctua B¢ truong BTC

(Ding cho hinh thirc ké toan Nhat ky chirng tir)
Thang 12 nam 2010

Tén TK: Chi phi nc truec tiép SP Gidy
S6 hiéu: 622022

S6 du dau ky:

Chung tir S6 S6 tién
; X . hié¢u
i ung
A B C D 1 2
0001 31/12/2010  Chi phi NC tryc tiép 3341 1.506.015.322
0002 31/12/2010  Kinh phi céng doan 3382 30.120.306
0003 31/12/2010  Béo hiém xi hoi 3383 115.186.466
0004 31/12/2010  Bao hiém y té 3384 21.371.309
0005 31/12/2010  Bao hiém thit nghiép 3389 7.627.120
0006 31/12/2010  K/chuyén chi phi NCTT 154022 1.680.320.523
Cong sé PS thing 12: 1.680.320.523  1.680.320.523
S0 duw cuéi thing 12: - -
Tong phat sinh:  1.680.320.523  1.680.320.523

Duw cuoi ky:

Nguon: Tong céng ty Gidy Viét Nam

4.1.5.2. Té chirc céng tic tinh gid thanh sin pham

* T6 chire tinh gid thanh theo qud trinh san xudt:

Tai Tong Cong ty Gidy Viét Nam tinh gi4 thanh theo qua trinh san xuét, mdi

mot giai doan san xuat st dung mot tai khoan chi tiét dé tap hop CPSX cia giai

doan d6. Cac chi phi san xuét phat sinh & giai doan nao dwogc tip hop truc tiép & giai

doan d6. CPSX & giai doan sau bao gém cé gia tri ban thanh pham giai doan trudc

chuyén sang va cac CPSX phat sinh tai giai doan d6. Ban thanh pham ¢ giai doan

trude la doi tugng ché bién ti€p tuc cua giai doan sau, cu tuan ty nhu vay dén khi

tao ra thanh pham ¢ giai doan sau cung.
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Ngoai viéc td6 chirc san xuat kinh doanh trén co s& khao sat nhu cau thi
truong thi Tong Cong ty gidy con c6 nhitng don dit hang san pham gidy tir cac
khach hang, tuy nhién Tong Cong ty ciing chua t chirc theo di theo ting don dit
hang dé xac dinh két qua 13i 16 cho timg don hang ma van theo dbi chung nhu ddi
v6i cac san pham gidy san xuat hang loat.

* Ky tinh gia thanh:

San pham gidy 1a loai san pham dugc to chirc san xuat hang loat, san pham
hoan thanh dwgc nhap kho vao nhiéu thoi diém khic nhau trong thang khi 16 san
pham hoan thanh. Vi thé, ky tinh gia thanh dugc cong ty lwa chon 14 tinh gia thanh
theo tirng thang.

* T6 chire vdn dung phirong phdp tinh gid:

Dé dam bao tinh diing, tinh di gia thanh san pham thi viéc van dung phuong
phap tinh gia trong cong tac ké toan quan tri 1a hét sitc quan trong. Tong Cong ty da
t6n trong nguyén tic gia phi trong viéc xac dinh gia tri ciia cac d6i twong can tinh
gia nhu vat liéu, san phém.

Gia von thuc té cna vat lidu, thanh pham xuat kho tai Téng Cong ty Gidy duoc
tinh theo phuwong phéap binh quéan gia quyén sau mdi lan nhap. Theo phuong phap nay
sau mdi 1an nhap hang ké toan sé tinh lai don gia hang ton kho.

Phuong phap danh gia san pham dé: Tong Cong ty danh gia san pham do dang
theo phuong phap san lugng hoan thanh twong duong. Ty 1€ hoan thanh twong duong
ctia san pham dugc xac dinh trén co sé kinh nghiém, khoang 87%. Chi phi san pham
do xac dinh cho ban thanh pham bot gidy dé tinh ra gia tri san phiam bot chuyén sang
phan xuong gidy dé san xuat.

Gia thanh san pham tai Tong Cong ty duoc tinh theo phwong phap gian don
két hop voi phuong phép tinh gia thanh theo hé s6. O phan xudng bot, ké toan tap
hop chi phi san xuét va tinh gia thanh cua san pham bot gidy chuyén sang phan
xudng gidy (phan xudng xeo) dé san xuat gidy. Day 1a san pham gidy s& duoc gia
cong ché bién thanh cdc mat hang gidy c6 kich thudc khac nhau dé dap ing nhu cau

thi truong. Dé gia cong Tong Cong ty phai bo thém chi phi gia cong khac nhur chi
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phi vat liéu phu, chi phi nhan cong gia cong. S6 chi phi gia cong nay dugc cong vao
tong gia thanh cua san pham gidy cudn dé tinh ra tong gia thanh cua tat ca cac san
pham gidy. Sau dé cin ctr vao sd luong gidy cudn, gidy ché bién cac loai va hé sb
ctia ting loai san pham, ké toan tién hanh tinh gia thanh san phiam theo phuong

phap hé s6 cho timg loai gidy thanh pham.

4.1.6. T6 chirc 1ap bao c4o ké toan quan tri chi phi, gia thanh san phiam

Viéc 1ap bao cdo quan tri tai Tong Cong ty Gidy méi chi ding lai & viée 1ap
céc bao cao nhu bang tinh gia thanh theo yéu t6, Bang tinh gia thanh theo khoan
muc chi phi ciia toan bd san pham (xem Bing 4.16.), Bang tinh gia thanh theo
khoan myc cho timg loai san phim (xem Bang 4.17.), Bang tong hop nhép - xuat -
ton kho nguyén li€u, vat liéu, san phém, hang hoda; B4o céo chi tiét san phém, cong
viéc hoan thanh, chr chua xay dung hé théng cac béo céo ké toan quan tri noi
chung va béo céo quén tri vé chi phi gia thanh noi riéng dac biét 1a cac bao cdo bo

phan dé cung cép thong tin trong ndi bd doanh nghiép.
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BANG 4.16.

GIA THANH THEO KHOAN MUC CHI PHf TOAN BO SP

Quy IV nim 2010 Pvt: dong
Quy b4o cio Liy ké tir ddu nam
Stt Chi tieu Gi4 vat Chi phi Gi4 vat Chi phi
tur Luong Gia tri tur Lwong Gia tri
B 1 2 3 4 5 6
A Chi phi dé dang B.ky 6.592.030.536
I-  Nguyén liéu tho 1.392.777.056
1 Gobddé 548.919 28,83 15.825.335
2 G bach dan 644.586 2.136,18 1.376.951.721
II-  Bjt gidy 1.578.433.574
HI- Vit ligu phu 2.004.478.055
1 Keo AKD 14.250 7.483,63 106.641.728
2 Botda 1572 93.843,61 147.522.155
3 Chit tang tring 42.226 1.706,96 72.078.093
4 Vit tu chan luéi 3.574.528 16,87 60.302.287
5 Baogdi 109.552.230
6 Vit ligu khac 866.698.251
*  Chi phi nha khach 18.012.229
*  Chi phi nudc thai 262.025.194
*  Chiphi Bao dudng 122.268.205
*  Chi phi vén tai 115.488.856
* o AXit 123.888.827
IV- Nhién ligu, dpng lyc 922.704.730
1 Pién 740 793.996,09 587.557.107
2 Nuéc 792 54.891,14 43.473.783
3 Hoi 76.203 3.827,59 291.673.841
V- CP nhin cong truc tiép 165.367.057
VI-  CP sin xudt chung 528.270.064
B Chi phi PS trong ky 390.739.759.298 1.238.071.387.186
I-  Nguyén li¢u tho 47.373.156.920 166.607.657.419
1 Gobddd 527.445 900,92 8.166.460 543.121 3.475,25 1.887.481.255
2 Gdbachdan 652.036  72.641,68 47.364.990.460 646.932  254.617,45 164.720.176.163
- Byt gidy 80.606.435.664 215.920.800.654
HI- Vit ligu phu 163.289.187.512 482.400.625.334
1 Keo AKD 14.697  306.300,00 4.501.691.100 14.374 1.104.005 15.868.967.870
2 Botda 1.539  4.080.000,4 6.279.120.616 1.565  14.080.775 22.036.412.875
3 Chat tang tring 40.424 89.600 3.621.990.400 41753 272.444 11.375.354.332
4 Vattu chan lu6i 238.321.164 8,21 1.956.616.756  244.031.212 33 8.053.029.996
5 Baogdi 5.192.416.895 16.933.862.778
6 Vit ligu khac 55.243.419.942 192.076.473.725
*  Chi phi nha khach 973.827.759 2.832.878.269
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BANG 4.16. GIA THANH THEO KHOAN MUC CHI PHI TOAN BO SP

Quy IV niim 2010 (Tiép)

Pvt: dong

Quy bao cao

Liy ké tir ddu nam

Stt Chi tiéu Gia vat Chi phi Gia vat Chi phi
tur Luong Gia tri tu Luong Gia tri
A B 1 2 3 4 5 6
*  Chi phi nudc thai 11.224.264.995 37.973.463.225
% Chiphi Bao dudng 32.882.711.163 52.659.279.976
*Xat 17.750.304 552,00 9.798.167.808  11.495.786 238,48 31.484.958.206
*  Clo 19.034.708 351,62 6.692.984.027  13.073.432 139,85 19.917.946.656
*  Hypo 6.690.538 818,07 5.473.328.422 4.120.914 480,89 16.294.043.224
*  Chi phi van tai 13.174.874.157 35.458.632.625
* o AXit 56.571.447 110,90 6.273.773.472  44.782.338 37,62 19.435.321.577
IV- Nhién ligu, dpng lyc 68.452.213.350 230.034.585.158
1 Pién 1311 29.607.429 38.815.339.419 131.393.839.395
2 Nuéc 514 5.595.150 2.875.907.100 11.479.773.203
3 Hoi 191.337 139.863 26.760.966.831 87.160.972.560
V- CP nhin céng truc tiép 19.458.093.230 49.281.616.966
VI-  CP sin xuit chung 16.257.252.368 104.282.294.767
VII-  Phé ligu thu hoi (4.696.579.746) (10.456.193.112)
C  Chi phi dé dang C.ky 363.592.888
1- Nguyén liéu tho 72.572.599
1 Gobddé 543.121 1,47 303.825
2 Gdbachdan 646.932 111,71 72.268.774
II-  Bgt gidy 94.308.919
HI- Vit ligu phu 113.904.822
1 Keo AKD 14.374 386,79 5.559.719
2 Botda 1.566 492432 7.711.485
3 Chit ting tring 41.753 94,83 3.959.437
4 Vit tu chan lu6i 4.428.062 0,66 2.922.521
5 Bao goi 5.909.078
6 Vit ligu khac 45.220.596
*  Chi phi nha khach 1.013.394
* Nudc thai 13.716.883
*  Chiphi Bao dudng 14.148.342
*  Chi phi vén tai 6.954.793
*AXit 56.571.447 0,12 6.788.574
IV- Nhién ligu, dpng lyc 49.888.473
1 Pién 1311 24.324,14 31.888.948
2 Nudc 514 434133 2.231.444
3 Hoi 191.337 82,41 15.768.082
V- CP nhan cong truc tiép 10.127.248
VI-  CP sin xudt chung 22.790.827

Cong (A+B-C)

396.968.196.947

1.238.071.387.186
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BANG 4.17. GIA THANH CHI TIET THEO KHOAN MUC QUY 1V/2010

Gidy cudn dd tring cao Gidy cudn nji dia Gidy ram d9 tring cao Gidy ram ndi dia Phdi gidy gia cong Téng cong

Stt Tén khoan 9.023,121 15.139,508 1.428,800 2.178,297 32,042 27.801,768
muc Téng chi phi Chi phi Téng chi phi Chi phi Téng chi Chi phi Téng chi  Chiphi Téng chi  Chi phi Téng chi phi Chi phi

don vi don vi phi don vi phi don vi phi don vi don vi
I- Nguyén ligu tho 15.970.392.069 1.769.941 26.628.656.569  1.758.885  2.616.861.430 1.831.510  3.887.121.560  1.784.477 56.905.979  1.775.981 49.159.937.607  1.768.231
Gd bd dé 134.483.407 14.904 297.096.220 19.624 25.116.200 17.579 33.427.048 15.345 113.388 3.539 490.236.263 17.633
G& bach dan 15.835.908.662 1.755.037 26.331.560.349  1.739.261 2.591.745.230 1.813.931 3.853.694.512  1.769.132 56.792.591  1.772.442 48.669.701.344  1.750.597
II- Bjt gidy 26.247.507.074 2.908.917 44.938.305.790  2.968.280  4.739.555.466 3.317.158  6.072.236.041  2.787.607 92.955.948  2.901.066 82.090.560.319  2.952.710
- Vit ligu phy 54.187.101.564 6.005.361 88.852.347.889  5.868.906  9.333.339.022 6.532.292  12.171.060.971  5.587.420  172.244.616 5375589  164.716.094.062  5.924.663
1 Keo AKD 1.534.700.674 170.085 2.455.274.948 162.177 240.549.857 168.358 367.214.307 168.579 5.118.676 159.749 4.602.858.462 165.560
2 Botdi 2.062.011.001 228.525 3.503.326.743 231.403 340.268.448 238.150 506.676.335 232.602 7.306.943 228.043 6.419.589.470 230.906
3 Tangtring 2.059.010.171 228.193 1.107.754.435 73.170 378.407.403 264.843 142.862.131 65.584 2.051.273 64.018 3.690.085.413 132.728
4 Vattuchin lu6i 649.774.507 72.012 1.090.497.665 72.030 142.621.785 99.819 128.943.262 59.195 2.867.419 89.489 2.014.704.638 72.467
5 Baogoi 1.672.119.245 185315 2.834.354.280 187216 322.784.844 225913 466.801.678 214297 - 5.296.060.047 190.494
6 Vatliéukhac 18.013.546.491 1.996.376 30.236.603.084  1.997.199  2.979.089.141 2.085.029 4305851759  1.976.706 64.860.014  2.024.219 55.599.950.489  1.999.871
*  Nhakhach 306.686.979 33.989 558.305.429 36.877 45.854.020 32.093 79.183.628 36.351 796.538 24.859 990.826.594 35.639
*  Nudc thai 3.719.093.453 412.174 6.263.464.417 413.717 597.292.635 418.038 880.529.764 404.229 12.193.037 380.533 11.472.573.306 412.656
*  Bio dudng 10.908.756.831 1.208.978 17.878.613.508  1.180.924 1.941.004.754 1358486  2.227.586.508  1.022.628 34.869.425  1.088.241 32.990.831.026  1.186.645
* o Xat 3.141.417.182 348.152 5.355.690.491 353.756 579.186.240 405.366 710.835.335 326326 11.008.938 343.578 9.798.138.186 352.429
*  Clo 2.248.032.400 249.141 3.549.278.945 234.438 397.435.019 278.160 490.652.598 225246 7.652.049 238.813 6.693.051.011 240.742
*  Hypo 1.793.709.124 198.790 2.946.198.951 194.603 365.865.906 256.065 361.195.475 165.816 6.372.125 198.868 5.473.341.581 196.870
* Vantai 4.077.057.512 451.846 7.521.767.056 496.830 652.868.397 456.935 1.021.086.652 468.755 10.628.603 331.708 13.283.408.220 477.790
* o Axit 2.001.185.994 221.784 3.551.217.937 234.566 350.110.573 245.038 481.641.539 221.109 6.519.576 203.470 6.390.675.619 229.866
IV- Nligu dng lyc 22.541.117.768 2.498.151 37.591.958.686  2.483.037  3.771.504.504 2.639.631  5.342.261.510  2.452.495 75.277.592  2.349.341 69.322.120.060  2.493.443
1 Pién 12.607.451.768 1.397.238 21.529.243.126  1.422.057  2.105.196.725 1473402 3.081.781.821  1.414.767 44405616 1385.857 39.368.079.056  1.416.028
2 Nude 965.179.814 106.967 1.572.022.225 103.836 139.165.593 97.400 238.134.086 109.321 2.643.726 82.508 2.917.145.444 104.927
3 Hoi 8.968.486.186 993.945 14.490.693.335 957.144 1.527.142.186 1.068.829  2.022.345.603 928.407 28.228.250 880.977 27.036.895.560 972.488
V- CPNC tryc tiép 6.054.570.829 671.006 11.074.006.979 731.464 897.304.096 628.012  1.572.119.186 721.719 15.331.949 478.495 19.613.333.039 705.471
VI-  Chiphi SX chung 5.339.357.563 591.742 9.219.320.116 608.958 976.703.922 683.583  1.208.315.516 554.707 19.034.488 594.048 16.762.731.605 602.938
VII-  Phé ligu thu hoi (1.491.366.369) (165.283) (2.582.771.730)  (170.598) (308.467.186) (215.892) (308.216.477)  (141.494) (5.757.984)  (179.701) (4.696.579.746)  (168.931)
Céng 128.848.680.498  14.279.835  215.721.824.299  14.248.932  22.026.801.254  15.416.294  29.944.898.307  13.746.931  425.992.588  13.294.819  396.968.196.946  14.278.523

Nguén.‘ T 5ng cong ty Gidy Viét Nam

Trweong Pai hoc Nong nghiép Ha Ngi - Ludn van thac st khoa hoc kinh té ...................................

106



4.1.7. T6 chirc phén tich va cung cAp théng tin chi phi, gia thanh

Cong tac phan tich CPSX, gia thanh san pham gidy duogc thyc hién vao cudi
nam bao céo trudc khi 1ap ké hoach tai chinh cho nam ké tiép. Vi du nhu so sanh
céc chi tiéu vé doanh thu ban hang ctia toan bo san pham va cuia ting loai san pham,
so sanh giita thuc hién nim nay v6i nim trude va véi ké hoach dé danh gia khai
quat tinh hinh thuc hién ké hoach (xem Béng 4.18.1. va Bang 4.18.2.). Vi thé, viéc
phan tich céc chi tiéu méi dimg lai & mirc d6 so sanh don thuan dé c6 duoc cai nhin
vé téc d6 phat trién hodc toc do ting chu chua xdy dung duoc mot hé théng cac chi
tiéu phan tich va phén tich cic nhan t6 anh hudng t6i cac chi tiéu phan tich d6 dé
tim ra nguyén nhan cy thé dap (mg cho nhu cau phan tich thong tin dé cung cap cho

nha quan tri doanh nghiép trong viéc ra quyét dinh.

Trweong Pai hoc Nong nghiép Ha Noi - Ludn van thac st khoa hoc kinh té ................................... 107



BANG 4.18.1. MOT SO CHI TIEU KINH TE TONG HOP 2010

2 A Thuc hién ,

Stt Chi tiéu bvt TH 2009 KH 2010 Quy IV Luy ké 2010 So sanh
A B C 1 2 3 4 5=4/1 6=4/2
1  Gia trj san xuat CN (CD 94) 1000d 764.690.000 936.000.000 278.436.000 923.442.000 121 99
2 Doanh thu 1000d 1.286.446.176 1.593.452.000 689.754.678  1.622.929.707 126 102

- Doanh thu sén phdm gidy 1000d  1.204.394.065 1.508.452.000 624.827.474  1.489.660.719 124 99
- Doanh thu khéc 10004 82.052.111 85.000.000  64.927.204 133.268.988 162
3 Loi nhuan thuc hién tréc thué  1000d (7.905.618) 41.441.000  49.574.860 63.460.781 153
4  San lgng giay SX Tan 77.610,63 92.000,00 27.801,77 92.255,99 119 100
- Gidy cuon Tin 67.034,53 81.000,00  24.194,672 79.766,258 119 98
- Gidy Ram Tan 10.576,10 11.000,00 3.607,097 12.327,000 117 112
- Gidy vo + tap Tan - - - 162,736
5  San lgng giay tiéu thu Tan 89.585,888 90.000,00 37.468,38 92.244,51 103 102
- Gidy Cuon (ca Xkhdu) Tan 77.932,649 79.000,00  33.086,323 80.347,670 103 102
Tr.dé: Xudt khdu Tdn 4418835 15.000,00 773,167 6.062,440 137 40
- Gidy Ram Tin 11.201,738 11.000,00 4.345,007 11.534,853 103 105
- Gidy vo + tap Tan 451,501 - 37,053 361,988 80 0
6 Cac khoan da nop NS trong ky 10004 40.045.110 91.200.000  16.611.634 109.076.974 272 120
- Thué VAT 1000d 20.340.000 39.000.000 10.000.000 50.382.300 248 129
- Thué VAT nhap khiu 10004 4.951.532 - 2.200.871 32.896.241 664
- Thué NK 10004 6.350.029 0 392.027 4.320.694 68
- Thu€ TNDN 10004 - 7.500.000 - 8.875.000 118
- Nop khac 1000d 8.403.549 44.700.000 4.018.736 12.602.739 150 28
7  Phainop NS trong ky 1000d 46.959.283 91.200.000  33.774.224 116.016.068 247 127
- Thué VAT 1000d 26.399.139 39.000.000  22.115.701 56.188.016 213 144
- Thué VAT nhap khiu 1000d 4.951.532 0 2.200.871 32.896.241 664
- Thué NK 1000d 6.350.029 0 392.027 4.320.694 68
- Thué€ TNDN 1000d (746.409) 7.500.000 5.185.378 11.310.525 151
- Nop khac 1000d 10.004.992 44.700.000 3.880.247 11.300.592 113 25
8 Lao dong va tién long
- Lao dong BQ trong ky Ngoi 2.537 0 2.441 2.441 0
- Tién long thuc chi 1000d 175.357.440 0 54.265.395 175.729.987 0
- Long BQ/thang 1000d 5.760 - 7.410 5999 0
9  Nongin han 1000d 491.205.166 491.205.166  687.645.113 687.645.113 140
- Vay ngén han ngan hang 1000d 328.122.835 328.122.835 406.211.021 406.211.021 124 124
- Vay ngén han cong nhan vién  1000d 60.625.695 60.625.695  44.430.122 44.430.122 73 73
- No ngin han # (131,331,333,...) 1000d 102.456.636 102.456.636  237.003.970 237.003.970 231 231
10 D vay dai han 1000d 737.173.369 737.173.369 828.332.719 828.332.719 112 112
- M& rong Bii Bing GD 1 1000d 406.729.068 406.729.068  349.046.760 349.046.760 86 86
- Vay dai han khdc 1000d 330.444.301 330.444.301  479.285.959 479.285.959 145 145
11 Lai vay ngan & dai han 1000d 40.512.861 70.000.000 6.572.304 49.888.186 123 71
- Ngén han 1000d 21.426.298 45.000.000 6.040.527 44.306.771 207 98
- Dai han 1000d 19.086.563 25.000.000 531.777 5.581.415 29 22

12 Khau hao co ban da trich 1000d 103.534.273 125.000.000  21.681.411 126.462.826 122 101

13 Nguon von Kinh Doanh chu SH  1000d 821.603.413 821.603.413  878.774.455 878.774.455 107 107
- Von ¢6 dinh 1000d 127.118.758 127.118.758  107.997.354 107.997.354 85 85
- Voén lu dong 1000d 212.505.544 212.505.544  501.757.080 501.757.080 236 236
- Von trong rimg & von khéc 1000d 272.015.922 272.015.922  269.020.021 269.020.021 99 99
- Quy ho trg sip xép DN 1000d 209.963.189 209.963.189 - -0 0

14  Vong quay toan b von 1000d 2,51 2,51 - 265 0 106
15 Vong quay von lu d()ng 1000d 3,04 3,04 - 338 0 111

Nguon: Tong céng ty Gidy Viét Nam
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BANG 4.18.2. PHAN TiCH TIEU THU VA LAI LO NAM 2010

Sin Giam gia Chi phi quéin
Stt  San phim dich vy Jwemg  Doanh thu titu Gifvén  hangbanbj CMPhibdn Tl oonh Lai(H). LSO
tieu thu thu 2y hang n
£y : tra lai nghiép
(tan)
A B 1 2 3 4 5 6 7=2-3-4-5-6

1 Kinh doanh chinh
Gidy cudn xuit khau
Gidy cudn noi dia
Giy ram
Gidy vo ké ngang

2 Kinh doanh phu

3 Doanh thu tai chinh

4 Thu nhap bat thuong

Téng cong

92.244,511 1.491.432.687.201 1.240.266.790.088 2.904.376.891
6.062,437 94.237.679.645 79.512.496.684 2.158.656.629
74.285,233  1.170.672.051.257  978.802.100.301 745.720.262
11.534,853 217.574.966.241 175.091.866.011
361,988 8.947.990.058 6.860.327.092
75.024.646.130 70.373.950.483
57.251.244.237 77.753.575.088
2.125.506.692 113.895.069

92.244,51 1.625.834.084.260 1.388.508.210.728 2.904.376.891

35.462.603.580
1.124.454.957
18.555.243.565
15.640.193.951
142.711.107

35.462.603.580

135.498.112.113 77.300.804.529
8.838.973.146 2.603.098.229
108.307.869.714  64.261.117.415
16.817.815.674 10.025.090.605
1.533.453.579 411.498.280
4.650.695.647

(20.502.330.851)

2.011.611.623

135.498.112.113 63.460.780.948

Nguon: Tong cong ty Gidy Viét Nam
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Hang nam, Tong cong ty Gidy Viét Nam déu tién hanh phan tich bién dong chi phi
gitra dinh muc thuc hién véi dinh muce ké hoach (xem Bang 4.19.) dé théy duoc
nhiing dinh mirc nao tang, giam, tr d6 cac nha quan tri xay dung dinh mirc cho phu
hop, quan 1y chat ché dinh mirc. Tuy nhién, viéc chi phan tich dinh mirc chua phan
anh duoc toan b su tac dong cua céc chi phi khac dén sy bién dong chi phi cua san

pham nhu chi phi nhan cong, chi phi san xuat chung.
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BANG 4.19. BAO CAO THUC HIEN PINH MUC TIEU HAO VAT TU NGUYEN LIEU CHO SAN PHAM GIAY NAM 2010

. Vit tu tiéu hao cho 1 don vi sin phidm Téng vat tu tiéu hao trong ky Giavat  Gia tri tang
Stt  Tén sidn pham va vit tu bt Pinh Dinh  Ting(+) | o . Dinhmic Dinhmic Ting(+) tu (+), giam (-)
' mécKH mécTH Gidm() | = KH TH Giam (-)  (1.000d)  (1.000d)

1 ] 2 3 4 5 6 7 8 9 10 11 12
I-  Giay db tring 80-82% ISO ) ) 3.892.25 48.285
1 Bach dan, keo Kg/tin  3.057,0 2.769,55 (287.45)| Tan  11.898,61  10.779,78  (1.118,83) 645 (721.644)
2 BoOt mua ngoai " 147,0 174,33 2733 " 572,16 678,54 106,38  12.266 1.304.798
3 Botda CaCOs; " 1450 153,39 839 " 564,38 597,03 32,66 1.576 51.466
4  Keo AKD " 9,0 10,68 1,68 " 35,03 41,57 6,54  14.250 93.180
5  Tinh bot Cation " 9,0 9,47 047 " 35,03 36,86 1.83  12.788 23.394
6  Chét tro thoat nuée " 3,0 2,52 (048) " 11,68 9,81 (1.87)  12.532 (23.413)
7 Chat tro bao luu " 0.4 0,42 002 " 1,56 1,63 0,08  109.409 8.517
8  Chit tang tring " 1,0 086  (0,14)| " 3,89 3,35 (054)  42.406 (23.108)
9  Tinh bdt 6 xy hoa " 40,0 44,04 4,04 " 155,69 171,41 1572 11.866 186.589
10 Voi " 2090 197,01  (11,99) | " 813,48 766,81 (46,67) 936 (43.681)
11 H,0,50% " 6.5 555 (095 " 25,30 21,60 (3,70) 8.013 (29.629)
12 Oxy " 17,7 23,70 6,00 | " 68,89 92,25 23,35 4.600 107.426
13 Na,SO, " 33,0 27,16 (5.84) | " 128,44 105,71 (22,73) 2.354 (53.508)
14 NaCl " 61,0 54,50  (6,50)| " 237,43 212,13 (25.30) 1.664 (42.099)
15 Than cdm 4A " 1.460,0 127819 (181,81)| " 5.682,69  4.975,04 (707,65) 1.342 (949.666)
16 DauFO " 10,0 9,80  (020)| " 38,92 38,14 (0,78)  11.400 (8.874)
17 Phén cho nudc tho " 6,0 538  (0,62) " 23,35 20,94 (2,41) 3.050 (7.360)
18  Phén cho nude thai " 72 8,27 1,07 " 28,02 32,19 4,16 3.050 12.702
19 Xut cho niu bot " 3.5 1,69 (181 " 13,62 6,58 (7.04) 8.758 (61.700)
20 Dién mua ludi Mwh/t 0.1 0,16 0,06 | Mwh 389,23 622,76 233,54 963 224.894
II-  Giay do tring 84-86% ISO ) ) 53.589,24 (688.660)
1 Bach dan, keo Kg/tin ~ 3.079,4 2.789.84 (289,56) | Tan  165.022,71 149.505.41 (15.517,30) 645  (10.008.659)
2 Bot mua ngoai " 147,0 17533 2833 " 7.877,62  9.395,80 1.518,18 12266  18.622.035
3 Botda CaCO; " 1450 153,39 839 " 7.770,44  8.220,05 449,61 1.576 708.591
4  Keo AKD " 10,2 12,10 1,90 | " 546,61 648,43 101,82 14.250 1.450.929
5 Tinh bot Cation " 10,0 10,53 053] " 535,89 564,29 2840  12.788 363.209
6  Chit tro thoat nuéc " 3,0 2,52 (048) " 160,77 135,04 (25,72)  12.532 (322.359)
7 Chattro bao luu " 0.4 0,42 002 " 21,44 22,51 1,07 109.409 117.263
8  Chét tang tring " 2,0 1,71 029 " 107,18 91,64 (15,54)  42.406 (659.027)
9  Tinh bot 6 xy hoa " 40,0 44,04 4,04 " 1.738,73 1.914,34 175,61  11.866 2.083.804
10— Voi . 2110 198,90 (12,10 —" 11:307,33—10:658,90 (648.43) 936 (606:930)
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BANG 4.19. BAO CAO THUC HIEN BINH MUC TIEU HAO VAT TU NGUYEN LIEU CHO SAN PHAM GIAY NAM 2010 (Tiép)

] Vit tu tiéu hao cho 1 don vi sin phim Téng vit tu tiéu hao trong ky Giavat  Gia tri ting
Stt Tén sdn pham va vat tw Pvt Pinh mirc Pinh Tang (+) Pt Pinh mirc Pinh mirc Tang (+) tu (+), giam (-)
KH mic TH Giam (-) KH TH Giam (-) (1.0004d) (1.0004)

11 H,0, 50% " 7.3 6,23 (1,07) " 391,20 333.86 (57.34) 8.013 (459.469)
12 Oxy ! 16,0 21,42 542 " 857,43 1.147,88 290,45 4.600 1.336.087
13 Na,SO, " 35,0 28,80 (6,20) " 1.875,62 1.543,37 (332,25) 2.354 (782.124)
14 NaCl " 70,0 62,55 (7.45) " 3.751,25 3.352,01 (399,24) 1.664 (664.335)
15  Than cam 4A " 1.566,0 1.370,99 (195,01) " 83.920,75  73.470,31 (10.450,44) 1.342  (14.024.487)
16 DauFO " 10,0 9,80 (0,20) " 535,89 525,17 (10,72) 11.400 (122.183)
17  Pheén cho nudc tho " 7,0 6,27 (0,73) " 375,12 336,00 (39,12) 3.050 (119.316)
18  Pheén cho nudc thai " 7,2 8,27 1,07 " 385,84 443,18 57,34 3.050 174.888
19 Xt cho nau bot " 3,6 1,74 (1.86) " 192,92 93,25 (99.68) 8.758 (872.962)
20  Di¢n mua ludi Mwh/t 0,1 0,16 0,06 | Mwh 5.358,92 8.574,28 3.215,35 963 3.096.386
III- Giay do trang > 90% ISO ) ) 34.557,27 (1.808.723)
1 Bach dan, keo Kg/tan 3.144,0 2.848,37 (295,63) | Tan 108.648,06  98.431,89 (10.216,17) 645  (6.589.427)
2 BOt mua ngoai ! 147.0 174,33 27,33 " 5.079,92 6.024,37 944,45 12.266 11.584.626
3 Botda CaCO; " 145,0 153,39 8,39 " 5.010,80 5.300,74 289,94 1.576 456.938
4  Keo AKD " 10,2 12,10 1,90 " 352,48 418,14 65,66 14.250 935.638
5  Tinh bot Cation " 10,0 10,53 0,53 " 345,57 363,89 18,32 12.788 234.217
6  Chat tro thoat nudc " 3,0 2,52 (0,48) " 103,67 87,08 (16,59) 12.532 (207.874)
7  Chat tro bao luu " 0.4 0,42 0,02 " 13,82 14,51 0,69 109.409 75.618
8  Chat tang trang " 6,0 5,14 (0,86) " 207,34 177,62 (29,72) 42406  (1.260.275)
9  Tinh b6t 6 xy hoa ! 40,0 44,04 4,04 " 1.291,77 1.422,24 130,47 11.866 1.548.141
10 Voi " 218,0 205,49 (12,51) " 7.533,48 7.101,17 (432,31) 936 (404.644)
11 H,0, 50% " 8.1 6,91 (1,19) " 279,91 238,79 (41,12) 8.013 (329.520)
12 Oxy " 17,0 22,76 5,76 " 587,47 786,52 199,05 4.600 915.629
13 Na,SOy4 " 354 29,13 (6,27) " 1.223,33 1.006,65 (216,67) 2.354 (510.051)
14 NaCl ! 74,0 66,12 (7.88) " 2.557,24 2.284,93 (272,31) 1.664 (453.126)
15 Than cam 4A " 1.590,0 1.392,00 (198,00) " 54.946,06  48.103,72  (6.842,34) 1.342  (9.182.420)
16 DauFO " 10,0 9,80 (0,20) " 345,57 338,66 (6,91) 11.400 (78.791)
17  Pheén cho nudc tho " 7,1 6,36 (0,74) " 245,36 219,78 (25,57) 3.050 (77.996)
18  Phén cho nudc thai " 7.4 8,50 1,10 " 255,72 293,74 38,01 3.050 115.940
19 Xt cho nau bot " 3,7 1,79 (1,91) " 127,86 61,86 (66,00) 8.758 (578.066)
20  Dién mua ludi Mwh/t 0,1 0,16 0,06 | Mwh 3.455,73 5.529,16 2.073,44 963 1.996.719
Tong cong (2.449.098)

Nguon: Téng céong ty Gidy Viét Nam
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4.2. PANH GIA THUC TRANG TO CHUC CONG TAC KE TOAN QUAN TRI
CHI PHI, GIA THANH SAN PHAM TAI TONG CONG TY

Qua nghién ctru thyc té vé ké toan quan tri chi phi, gia thanh san pham tai
Téng Cong ty Gidy Viét Nam co thé rat ra nhan xét sau:

4.2.1. Uu diém

Téng Cong ty budc dau da nhan thire dugc ké toan quan tri 1a mot cong cu
dic biét quan trong trong quan 1y hoat dong SXKD néi chung va trong ké toan chi
phi, gia thanh san pham néi riéng. Ké toan quan tri di cung cdp nhiing thong tin
gitip nha quan tri dua ra nhiing quyét dinh ding dan va kip thoi ddi véi hoat dong
SXKD ctia Tong Cong ty.

Viéc xac dinh dbi tuong ké toan CPSX va ddi tugng tinh gia thanh san phém
pht hop véi quy trinh céng nghé san xuét san pham gidy ciia Tong Cong ty. Trén co
s& do, Tong Cong ty da xay dung phuong phap tinh gi4, hé thong tai khoan ké toan
chi tiét, s6 ké toan chi tiét, bio cao ké toan quan tri phu hop véi timg déi tugng tinh
gi4 thanh san pham. Tong Cong ty tén trong nguyén tic gia phi trong viéc xac dinh
gia tri cia cac ddi tuong can tinh gia, tri gia von thuc té cua hang xuét kho duge tinh
toan theo phuong phap phu hop véi thuc té ciia Tong Cong ty va chuan muc ké toan
hién hanh, dam bao nguyén tic nhit quan quy dinh trong ché do ké toan hién hanh.
Gi4 thanh san pham déu dugc tinh theo cic khoan muc chi phi quy dinh trong ché d6
ké toan bao gé)m: Chi phi nguyén li¢u, vat li¢u truc tiép, chi phi nhan cong truc tiép,
chi phi san xuat chung. Hé thdng tai khoan chi tiét dd duoc mo theo ddi ting yéu t6
chi phi cho timg loai hinh d3 tao diéu kién thuén loi cho ké toan quan tri thu thap,
phan tich thong tin qua khir phuc vu yéu cau cua cac nha quan tri doanh nghiép.

Viéc phan loai CPSX, t6 chirc tip hop CPSX theo két qua phan loai chi phi,
Téng Cong ty da tap trung phén loai va tap hop chi phi SXKD theo khoan myc, yéu
t6 chi phi phuc vu cho yéu cau tinh gia thanh san pham va viéc 1ap bao cdo CPSX
theo yéu td trong thuyét minh bao céo tai chinh.

4.2.2. Nhiing ton tai

- V& x4c dinh cac trung tdm chi phi
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Mic du trong cong tac ké toan dd c6 sy to chire theo timg dia diém phat sinh
chi phi nhung Tong Cong ty van chua van dung 1y thuyét vé trung tdm trach nhiém
va trung tdm chi phi lam co s& cho viéc t6 chirc cong tic ké toan quan tri chi phi,
gi4 thanh san pham.

- V& t6 chure phan loai chi phi SXKD

Vi¢ce phan loai chi phi SXKD méi chi dung lai & mirc thuc hién theo nhitng
cach phan loai chi phi théng thuong phuc vu cho cong tac ké toan tai chinh chir
chua duogc to chirc phan loai theo quan diém cta ké toan quan tri.

- Vé t6 chtic 1ap du toan ké hoach SXKD

Téng Cong ty méi chi 14p du toan ké hoach theo timg nim chir chua chi tiét
ra cho tirng thang trong ndm. Mét khac, van chua xac dinh dugc hé théng ghi nhan,
hé théng hoa, xir Iy thong tin thich hop phuc vu cho kiém tra viéc thyc hién dy toan.
- V& t6 churc ghi nhén thong tin

Déi véi viée thiét 1ap hé théng ching tir dé ghi nhan thong tin ban dau: Bé
phuc vu yéu cau cung cap thong tin ciia nha quan tri doanh nghiép, nhiéu thong tin
mang tinh chat noi b0, c6 tinh chét chi tiét cu thé khong phan anh trén chung tur Kké
toan bat budc, Tong Cong ty chua xdy dung miu ching tir ké toan riéng cho don vi
v6i noi dung, mau biéu va phuong phap ghi chép phii hop nén chi phi gian tiép van
con nhiéu va phai sir dung phuong phap phan bo gian tiép dé tinh gia thanh cho céc
loai san pham.

- V& hé thong ho, xir 1y thong tin

Hé thong s6 ké toan chi tiét dd phuc vu cong tac tap hop chi phi va tinh gia
thanh cho ting loai san pham nhung van dtng trén quan diém ciia ké toan tai chinh.
Viéc thiét ké cac mau s6 dé phuc vu cho viéc thu nhap va xtr 1y thong tin con nhiéu
han ché, cac chi tiéu khong duoc thiét ké phu hop voi ké hoach dan dén khé khin
khi tong hop sb lidu tir s6 ké toan dé ddi chiéu, so sanh véi ké hoach, du toan da lap.
Viéc lya chon tiéu chuan chi phi chung chua phu hop véi mot sé yéu t chi phi va

cach thuc phan bd chua dya trén “co s& hoat dong”.
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V& viéc van dung phan tich mdi quan hé chi phi - khéi lwong - 1gi nhuan trong viée
ra quyét dinh kinh doanh: Co s& dé van dung mdi quan hé chi phi khdi luong loi
nhudn 1a dya trén cach phan loai chi phi thanh bién phi va dinh phi. Phan tich médi
quan h¢ chi phi - khdi luong - loi nhuan 1a cong cu quan trong trong quan tri doanh
nghiép. Can ctr vao viéc phan tich mbi quan hé nay nha quan tri co thé lua chon céac
phuong an két hop su thay d6i ctia cac nhan tb mot cach hop 1y nham ting thém loi
nhuin cta doanh nghiép. Tuy nhién, viéc phan tich mdi quan hé nay chua duoc
Tong cong ty quan tdm va van dung day du
- V& t6 chirc hé théng béo cdo ké toan quan tri

Téng Cong ty chua t6 chirc xay dung mot hé thong bao cao quan tri trén co
so cac chi tiéu kinh té theo duy toan, trong cong tac ké toan quan tri con chua chii
trong dén cac bao co ké toan bd phan dé phuc vu cho viée ra quyét dinh trong ngan
han cling nhu trong dai han.
- V& t6 chuc phén tich thong tin

Cong tac phan tich CPSX, gia thanh san pham tai Tong Cong ty Gidy Viét
Nam con don gidn, méi chi phan tich khai quat chi tiéu chi phi, gia thanh thong qua
viéc tién hanh so sanh gia thanh theo khoan muc gitra thuc té voi ké hoach. Viéc so
sanh dinh muc kinh té, k¥ thuat tiéu hao mdi chi dirng lai & viéc so sanh tong gi tri
co bu trur gifra cac loai voi nhau va dam bao khong vuot chir chua di vao phan tich
ting khoan, timg yéu t dé tim ra nguyén nhan va dua ra bién phap khic phuc, cha
yéu thuc hién phan tich thong tin tinh, khong xem xét phan tich thong tin trén co s&
van dong. Do d6, khong thé du doan dugce tinh hinh SXKD cua doanh nghiép trong
tuong lai, kho c6 thé dua ra cac quyét dinh hop 1y, phii hop véi muyc tiéu ma doanh
nghiép phan du theo duoi.
4.2.3. Nhirng nguyén nhan cia thuc trang trén
- Tl céc phan tich trén c6 thé dé cap dén mot sd nguyén nhan co ban sau: Hé thong
ké toan doanh nghiép hién nay van hanh theo ché do ké toan théng nhét, do Nha

nudce ban hanh ma ché do ké toan hién nay méi chi dé cap dén ndi dung ké toan tai
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chinh (trong d6 bao gdm ca ké toan tong hop va ké toan chi tiét & mot sd dbi
tuong).

- Tuy Bo Tai chinh di c6 Thong tu huéng din vé thyc hién ké toan quén tri trong
cac doanh nghiép, nhung day la mot van d& maéi va cac doanh nghiép thyc hién voi
phuong chdm “vira 1am, vira sira” trong diéu kién su hiéu biét cua ching ta vé ké
toan quan tri trong nén kinh té thi truong con nhiéu han ché va ciing chua hoan toan
thong nhat. Day 1a nguyén nhan chinh dan t&i hién trang trién khai ché do ké toan
doanh nghiép n6i chung va ké toan quan tri néi riéng con nhiéu han ché.

- Trong thuc té hién nay, doanh nghiép chi chu trong dén bd phan ké toan tai chinh,
doanh nghiép ludn coi trong bdo céo ké toan tai chinh vi néu cham thuc hién céac
cong viéc ké toan cua bd phan ké toan tai chinh s& anh huong truc tiép dén cac hoat
dong khac, dic biét & goc d6 vi mo: danh gia tinh hinh tai chinh va xac dinh thué
cho doanh nghiép.

- Trong moi truong kinh doanh ¢ nudc ta hién nay thi hiéu qua hoat dong cua cac
doanh nghiép Nha nudc van phu thudc vao céac quyét dinh, chinh sach vi mé cua
Nha nuée. Trong diéu kién méi truong kinh doanh nhu vy, tit yéu doanh nghiép
chi quan tdm dén bién dong ¢ tam vi mo so véi quan tdm cai tién hoan thién cac

hoat dong cua doanh nghiép.

4.3. MOT SO GIAI PHAP TO CHUC CONG TAC KE TOAN QUAN TRI CHI PHI,
GIA THANH SAN PHAM TAI TONG CONG TY

Tir viéc phan tich thuc trang to chtic cong tac ké toan quan tri chi phi, gia
thanh san phan & Tong Cong ty Gidy Viét Nam, viéc to chirc cong tac ké toan quan
tri chi phi, gia thanh san phim ¢ Tong Cong ty Gidy Viét Nam 1a mot doi hoi khach
quan va mang tinh cip thiét. Nhimng yéu cdu co ban dé to chirc cong tac ké toan
quan tri chi phi, gia thanh san pham ¢ Tong Cong ty Gidy Viét Nam la:

Thir nhat, to chirc cong tac ké toan quan tri chi phi, gia thanh trén co so dic
diém hoat dong SXKD va yéu cau quan 1y cia doanh nghiép. Mic du ké toan quan

trj linh hoat va khong c6 tinh phép 1énh nhung Tong Cong ty can trién khai ap dung
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mot cach chat ché, c6 hé théng. D@)ng thoi khong nén chi xét dén diéu kién hién tai
ma con phai tinh dén xu huéng van dong va phat trién ciia ban than Téng cong ty.

Thr hai, t6 chirc cong tac ké toan quan trj chi phi, gia thanh phai tuan thi co
ché quan 1y tai chinh. Cac thong tin ma ké toan quan tri co duge chu yéu tir viée
hach toan ké toan, cho du thong tin do ké toan tai chinh hay ké toan quan tri cung
cap thi viéc t6 chtrc thu thap cc thong tin d6 van phai dam béao tuan thu nghiém
chinh cac ché do vé& quan 1y tai chinh ké toan hién hanh.

Thir ba, yéu cau dam bao tinh hiéu qua. Khi t6 chirc cong tac ké toan quan tri
chi phi, gia thanh san pham yéu cdu phai cAn nhic diéu kién kha thi dé thuc hién
giai phap, dam bao hai hoa giita chi phi bo ra va loi ich dem lai. Trudc hét, can to
chtrc t6t cong tac hach toan ban dau, tir viée thiét ké hé thong ching tir, cac chi tiéu,
mau biéu bao co dé thu thap, xtr Iy va phan tich thong tin mot cach day du, kip thoi
chinh xéc.

Céc nguyén tic co ban cua to chic cong tac ké toan quan tri chi phi, gia
thanh san phim cua Tong cong ty do la:

Phai pht hop véi dinh huéng xdy dung mo hinh ké toan quan tri ctia Viét
Nam, xdy dung mo hinh phu hop véi diéu kién SXKD, dic diém cua nganh Gidy
no6i chung va Tong Cong ty Gidy Viét Nam néi riéng.

Khong 1am x4o tron vé mat to chirc ma nén dwa vao to chirc bo may quan ly
hién tai dé sép xép, diéu chinh, b sung nhan sy va ndi dung cong viéc cho phu hop.

bam bao cho b may ké toan hoat dong va van hanh bao quat dugc ca ndi
dung ctia ké toan tai chinh va ké toan quan tri va c6 sy phan dinh rd rang, hop ly
giita cac bo phan ké toan. BO phan ké toan tai chinh van phai dép tmg day du cac
yéu cau quan 1y cua Téng cong ty Gidy Viét Nam, cac cip quan 1y, cac dbi tuong
bén ngoai lién quan, thyuc hién dung cac nguyén tac, chudn muc, ché do ké toan hién
hanh. Bo phan ké toan quan tri phai dap tmg nhu ciu thong tin dé phuc vu cho viée

diéu hanh, quan tri nd1 bd doanh nghi€p c6 hiéu qua hon.
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Phéi dya trén nguyén tac phi hop va hai hoa giita lgi ich thu duoc va chi phi
dé td chirc hoat dong. Vi muc dich cua ké toan quan tri cling chinh 1a hiéu qua kinh
té, quan 1y kinh doanh.

Pam bao tinh kha thi d6i voi doanh nghiép, néu mé hinh khong 4p dung
duoc mot cach dé dang thi tinh kha thi khong duoc ap dung, do dé tinh thuc tién

cua mod hinh khong dugc dam bao.

4.3.1. Hoan thién b may ké toan dam bao thwe hién ké toan quan tri

Hién nay, Phong Tai chinh - K& toan Tong Cong ty Gidy Viét Nam t6 chirc
b méy theo hinh thirc tap trung, ké toan quan tri méi chi dung lai ¢ nhiing bicu
hién thong qua ké toan chi tiét trong ké toan tai chinh chtr chua dugc t6 chirc theo
mo hinh nao. Trén co sé by may ké toan, can ct vao trinh do nang lyc cua tung
nhan vién ké toan, dé khong 1am x4o tron co cdu t6 chirc ctia phong thi mé hinh to
chirc bo may ké toan ma Tong Cong ty nén ap dung 1 mo hinh két hop giita ké toan
tai chinh va ké toan quan tri, ké toan trudng cé thé phan cong cong viéc nhu sau:

* Ké todn von bang tién va thanh todn

Ké toan tai chinh: Ghi chép ké toan tong hop va chi tiét tinh hinh hién c6 va
bién dong cua von bang tién, cac khoan phai thu phai tra, cung cip sb lidu dé lap
cac chi tiéu lién quan dén bao cdo tai chinh.

K& toan quan tri: Lap ké hoach vay von, vay ng, thanh toan. Theo doi chi tiét
ting ngudn von, khoan ng tuy theo yéu cau quan 1y cu thé, cung cap sd liéu cho
viéc 1ap bdo bao cao ké toan quan tri vé tinh hinh vén, quy, thanh toan.

* Ké toan TSCD va hang ton kho

Ké toan tai chinh: Ghi s6 ké toan téng hop va ké toan chi tiét vé TSCD va
ting loai vat tu, thanh phdm. Cung cap s6 liéu dé 1ap cac chi tiéu lién quan dén bao
céo tai chinh.

Ké toan quan tri: M s6 theo ddi chi tiét nguyén gia, khau hao, tinh hinh ting
giam TSCD theo ngudn vén dau tu, noi st dung. Tinh hinh cung cép, dy trit, ton
dong vat tu, thanh phém. Lap ké hoach va phan tich tinh hinh thuc hién ké hoach
cung cép, su dung, su dung TSCD.
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* Ké todn chi phi nhdn c¢éng va thanh todn cho ngwoi lao déng

Ké toan tai chinh: Trich tién lwong va cac khoan phai tra theo ché do cho
ngudi lao dong. Ghi s6 ké toan tong hop va chi tiét dé cung cip sd lidu cho céac chi
tiéu lién quan dén bao céo tai chinh.

Ké toan quan tri: Lap du toan tién lwong va cac khoan phai tra cho nguoi lao
dong. Theo ddi va cung cip céc chi tiéu chi tiét vé chi phi nhan cong dé 1ap bao céo
thu nhap va chi phi cua timg bd phan va toan doanh nghiép theo yéu cau quan tri
doanh nghiép.

* Ké todn tdp hop chi phi va tinh gid thanh

Ké toan tai chinh: Ghi s ké toan tong hop va chi tiét CPSX, tinh gia thanh san
pham, cung cap s6 liéu dé lap cac chi tiéu lién quan dén bao céo tai chinh.

Ké toan quan tri: Tinh toan xay dung du toan chi phi nguyén vat liéu, chi phi
nhan cong, chi phi san Xuét chung ¢ mirc dg chi tiét dén tung loai hinh SXKD. Theo
ddi chi tiét chi phi va tinh gia thanh san pham tuy theo yéu cau dé cung cip cho nha
quan trj dua ra cac quyét dinh phu hop.

* Ké todn tiéu thu va xdc dinh két qua kinh doanh

Ké toan tai chinh: Ghi so ké toan tong hop va chi tiét vé thanh pham tiéu thy,
doanh thu ban hang, chi phi ban hang, chi phi quan 1y doanh nghiép, xac dinh két
qua, cung cap sb liéu dé 1ap cac chi tiéu lién quan dén bao cdo tai chinh.

Ké toan quan tri: Theo doi chi tiét doanh thu, chi phi, két qua cua tung loai
hinh SXKD, lap bdo céo thu nhap, 1ap du toan va phan tich tinh hinh thyc hién dy
toan doanh thu, chi phi ban hang, chi phi QLDN va két qua.

4.3.2. T6 chitc xac dinh cAc trung tim chi phi phu hop

Pé to chirc dugc cong tac ké toan quan tri chi phi, gia thanh san pham tai
Téng Cong ty Gidy Viét Nam doi hoi phai xac dinh dugc cac trung tdm chi phi phu
hop voi quy trinh san xudt va dic diém SXKD tai Tong Cong ty. Nhin chung, viéc
t6 chtrc san xuit & Tong Cong ty hién nay la phu hop véi diéu kién thyc té cua
doanh nghiép. Tuy nhién, Téng Cong ty van chua biét va van dung khai niém trung

tam chi phi trong viéc xac dinh céc trung tdm nay dé lam co s& nén méng cho vi¢e
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to chure ké toan quan tri chi phi, gia thanh san pham. Vi thé, can b ké toan can phai
nghién ctru cac van ban c6 lién quan dén ké toadn quan tri trong doanh nghié¢p ma Bo

Tai Chinh ban hanh dé van dung sao cho phu hgp véi don vi ciia minh.

4.3.3. Hoan thién phan loai chi phi SXKD

Phén loai chi phi SXKD can duoc Tong Cong ty quan tim ding muc. To
chtrc phan loai chi phi theo quan diém ciia ké toan quan tri nhu phan loai chi phi
theo mdi quan hé véi cac khoan muyc trén Bang can ddi ké toan va Bao céo két qua
hoat dong kinh doanh, phén loai chi phi theo mbi quan hé véi khéi luong hoat dong,
phan loai chi phi theo tham quyén ra quyét dinh dé dam bao kiém soat chi phi mot
cach co hi¢u qua.

4.3.4. Hoan thién t6 chirc xAy dung du toan, ké hoach chi phi, gia thanh sin
phz‘im

Viéc 1ap du toan & Téng Cong ty nén 1ap theo nim va duoc chia ra theo quy
dé thuén tién trong viéc theo doi tinh hinh thyuc hién du toan, ké hoach dé co nhting
diéu chinh kip thoi trong SXKD nham dat duoc nhtrng muc tiéu da dé ra.

Tong Cong ty nén thiét 1ap mot hé thong chi tiéu du toan, ké hoach trén co s
phéi két hop chat ché vdi Phong Tai chinh - Ké todn dé dam bao tinh nhéat quan,
nhiing chi tiéu dua ra déu duoc thiét ké dé tap hop sb liéu 1én bao cao thuc té mot
cach nhanh chéng va dam bao ddi chiéu, so sanh dé dang voi du toan, ké hoach
tranh viéc céac chi tiéu thuc té va céc chi tiéu du toan, ké hoach c¢6 khoang cach 16n

trong cach tinh toan.
4.3.5. Hoan thién to chirc ghi nhin thong tin ban dau chi phi SXKD
Theo quy dinh hién hanh hé théng chung tur ké toan gém 2 loai: cac chung tur
ké toan bat budc va chimg tir ké toan mang tinh chat hudéng dan. Cac chimg tir ké
toan mang tinh hudng dan cha yéu 1a cac ching tir st dung trong ndi bo doanh
nghiép, cac doanh nghiép phai cin ctr vao dac diém diéu kién cu thé dé van dung.
Viéc hoan thién hé théng ching tur ké toan phuc vu ké toan quan tri trong

doanh nghiép phai dap ung duoc yéu cau:
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Thiét ké céc chimg tir hudng dan phai phan anh day du chi tiéu, yéu t can thiét
trén chimg tir dé thuan loi cho viéc hach toan ban du va tao co s& cho viée ghi nhan, h¢
thong hod, xir Iy va cung cap thong tin cho ké toan quan tri & giai doan tiép theo.

Di cing véi viée thiét ké cac chimg tir hudng dan, phai to chirc hudéng dan thyc
hién cong tac hach toan ban dau, quy dinh noi dung va phuong phap ghi chép cu thé cho
timg loai nghiép vu kinh té phat sinh theo yéu cau ciia ké toan quan tri.

Tai Tong Cong ty Gidy Viét Nam viéc thiét ké cac chung tir dé sir dung cho
ké toan quan tri chi phi, gia thanh san pham ngoai cic ndi dung theo hudng dan cua
B¢ Tai Chinh nén quy dinh thém cac ndi dung sau:

+ Dinh khoan chi tiét dén ddi tuong tap hop chi phi

+ Xac dinh chi phi kiém soat dugc hay khong kiém soét duoc

4.3.6. Hoan thién t6 chirc hé thong hoa, xir 1y thong tin chi phi, gia thanh sin
phz‘im

* Thiét ké hé thong sé ké todan dé thu thdp thong tin thuc hién vé chi phi, gid
thanh phuc vu yéu cau quadn tri doanh nghiép

Theo ché dd hién hanh, Nha nudc quy dinh vé mau s6 ké toan mang tinh chét
bat budc theo cac hinh thirc ké toan. Tuy nhién, cling c6 huéng din mo cac so ké
toan chi tiét. Viéc hoan thién s6 ké toan chi tiét phuc vu ké toan quan tri trong
doanh nghiép phai dap ung duoc cic yéu cau cu thé sau:

+ Phai dam bao mdi quan hé gitra s6 ké toan tong hop va s ké toan chi tiét
dé dam bao mdi quan hé cin ddi gitra cac chi tiéu kinh té tai chinh tong hop véi sb
lidu chi tiét ciia chi tiéu d6, gitip cho nhan vién ké toan cac phan hanh c6 duoc cai
nhin nhit quan vé timg chi tiéu, nhanh chéng nhan biét dugc nhimng bicu hién bat
thuong trong cac yéu tb cdu thanh cia chi tidu, cé bién phap thong bao kip thoi cho
nha quan tri & céc cép, hoic co6 dién giai cu thé vé két qua thuc hién cac chi ti€u

kinh té tai chinh tong hop trén bao cio ké toan quan tri.
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+ Pam bao mdi quan hé kiém tra, ddi chiéu s6 liéu nham dam bao tinh chinh
xac trong qua trinh h¢ théng hoé thong tin, ddm bao do tin cady cho s6 liéu ké toan
trong cac bao co ké toan quan tri.

+ Phai thong nhat véi cac chi tiéu trong ké hoach dé dap ung viéc tong hop
s6 liéu thuc té ddi chiéu véi ké hoach nham kiém tra tinh hinh thuce hién ké hoach
dé co6 nhitng diéu chinh mot cach kip thoi.

+ Theo dbi chi tiét timg khoan muc chi phi, yéu té chi phi, két hop véi viéc
nhan dang chi phi bién d6i va chi phi cd dinh, nhan dang chi phi kiém soat dugc va
khong kiém soat dugc.

* Xdc dinh tiéu chudn phdn bé phit hop

Tiéu chuan phan bd can phai dva trén “co s¢ hoat dong”, tiéu chuin phan bd
phai dam bao cung chiéu vdi chi phi cAn phan bo, phai tinh toan khong qua phirc
tap va dam bdo tinh kha thi, hi¢u qua.

4.3.7. Hoan thién to chirc phén tich thong tin chi phi, gia thanh san phim

Phén d4u ha chi phi, gia thanh san pham 1a con duong co ban va lau dai dé
doanh nghiép co thé tang loi nhudn, tang stc canh tranh trén thi truong. Muén ha
gi4 thanh san phim can tién hanh danh gia, phén tich cic nhan t6 anh huong dén gia
thanh dé tim ra cac nguyén nhén va trén co so d6 dua ra cac bién phap tic dong phu

hop nham khic phuc nhitng mat han ché, phat huy hon nita cic nhan t6 tich cuc.
Hé thong cac chi tidu can phan tich vé chi phi, gia thanh san pham bao gom:
- Phan tich tinh hinh thyc hién khéi luong san pham san xuat

- Phan tich bién dong ciia chi phi san xuit kinh doanh cho timg loai san

pham, theo tirng khoan muc chi phi.

- Phan tich tinh hinh thuc hién gia thanh giita gia thanh thyc té véi gia thanh
ké hoach

- Phan tich tinh hinh thyuc hién dinh mirc kinh té - ky thuat
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Can ctr va két qua tinh toan cu thé ciia chi tiéu chi phi, gi4 thanh s& danh gia
trong ky c6 hoan thanh ké hoach chi phi gia thanh khong. Trén co s¢ danh gia nay
Téng Cong ty s& can di sdu xem xét cic nguyén nhan cu thé din dén viéc doanh
nghiép khong hoan thanh ké hoach chi phi, gi4 thanh (néu c6) dé xdy dung cac bién
phap tic dong phu hop. Sau khi dénh gia chung tinh hinh thyc hién ké hoach gia
thanh cta toan bd san pham, Tong Cong ty c6 thé di sau phan tich gia thanh don vi
theo khoan muc chi phi nhim tim ra cic nguyén nhdn cu thé anh huéng dén viéc
thuc hién gia thanh.

Ky phan tich nén thyc hién dinh ky 1 lan/thang s& cung cap thong tin kip thoi
cho nha quan tri ra quyét dinh quan 1y diéu chinh hoat dong SXKD nham hoan
thanh ké hoach ma cép trén di giao. Thong qua viéc phan tich tinh hinh thyc hién
ké hoach chi phi, gia thanh Tong Cong ty s& danh gia duoc trach nhiém quan tri cua
cac don vi trong viéc quan 1y, st dung cac ngudn luc.

4.3.8. Hoan thién to chirc 1ap bao cdo ké toan quén tri chi phi, gia thanh sin
phz‘im

Dé cung cap thong tin thyc hién céc chi tiéu ké toan can phai lap hé thong
céc bao céo ké toan quan tri. Hé thong nay bao gom:

+ Hé thdng cac bao c4o tinh hinh thyc hi¢n nhu

- Béo cdo chi tiét khdi luong san pham hoan thanh

- Béo céo chi phi cua timg loai san pham

- Béo c4o san xuét

- Phiéu chi phi cong viéc theo tirg don dit hang

+ Heé thdng cac bao cao phan tich nhu

- Phan tich nhan t6 anh hudng dén chi phi san xuat, gia thanh san pham

- Phan tich tinh hinh thuc hién lgi nhuan

- Phan tich tinh hinh thyc hi¢n san lugng san xuét
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Tong Cong ty nén tham khao mot sé mau biéu bao cao ké toan quan tri dugc
hudéng dan trong thong tu 53/2006/TT-BTC ngay 12/06/2006 ctia Bo Tai chinh, cin

cur vao yéu cau quan 1y dé xay dung bao céo quan tri khac.

4.3.9. T6 chirc van dung phan tich méi quan hé chi phi - khoi lwgng - 1gi nhuén
trong viéc ra quyét dinh kinh doanh

Trén co sé nhan dién chi phi theo bién phi va dinh phi, Téong Cong ty nén sir
dung cic chi tidu gia thanh san xuét theo bién phi, gia thanh toan bo theo bién phi ...
dé cho phép thyc hién phan tich méi quan hé chi phi - khéi lugng - loi nhuan.

Bang cach phén loai, tong hop chi phi theo bién phi va dinh phi, s& giup cac
nha quan tri nhan biét dugc dinh phi 1a dai luong twong d6i on dinh, mudn tdi da
hoa loi nhuan can phai t6i da hoa tong 13i trén bién phi. Theo cach phan loai nhu
véy, nha quan tri doanh nghiép c6 thé xac dinh dugc d6 16n don bay kinh doanh.
Diéu nay cho thiy, doanh nghiép nao ¢ két cau chi phi v6i phan dinh phi cao hon
thi doanh nghiép d6 c6 don bay kinh doanh 16n hon va nguoc lai véi don bay kinh
doanh 16n thi doanh nghiép c6 thé dat duoc ti 1& cao hon vé loi nhuén véi ti 18 tang

thip hon nhiéu vé doanh thu khi d3 dat san luong hoa vén.
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PHAN 5
KET LUAN VA KIEN NGHI
5.1. KET LUAN

T6 chire cong tac ké toan quan chi chi phi, gia thanh san pham 1a mot van dé
& Viét Nam con tuong d6i méi mé, nhung lai rat can thiét cho cac doanh nghiép
hoat dong trong nén kinh té thi truong dé c6 thé hoi nhap véi thé giéi. Pidu nay doi
héi ca sy hudéng dan ctia Nha nuée va sy nd luc ciia ban than doanh nghiép. N6 bat
ngudn tir chinh nhu cau thong tin cta cic nha quan tri doanh nghiép trong viéc thuc
hién céc churc ndng quén tri tai don vi minh.

Luan van da nghién ctru va lam sang t6 nhimg van dé 1y luan va thyc tién vé
ké toan quan tri chi phi, gia thanh san pham trong cic doanh nghiép san xuét kinh
doanh. Trén co s& d6 ndm chic duoc nhiing van dé thudc vé ban chat, noi dung, cac
cach phan loai chi phi, gia thanh, d6i twong tap hop chi phi, ddi twong tinh gia
thanh, phuong phap tap hop chi phi va tinh gia thanh san pham trong ké toan quan
tri.

Luan van da trinh bay cu thé thyuc trang ké todn quan tri chi phi va tinh gia
thanh san phim tai Tong cong ty Gidy Viét Nam. Trén co s& d6 tién hanh phan tich,
danh gia va rit ra duoc nhitng wu diém, nhimng ton tai co ban ma Tong cong ty Gidy
Viét Nam can khac phuc va hoan thién nham nang cao hiéu qua quan 1y chi phi san
xudt kinh doanh va gia thanh san pham tai Tong cong ty.

Trén co s& cac phan tich cu thé phu hop véi thyc té, luan van da dua ra mot
s6 bién phap co tinh kha thi nhdm hoan thién ké toan quan trj chi phi va gia thanh
san pham tai Tong cong ty Gidy Viét Nam, nhdm nang cao hiéu qua ké toan quan tri
chi phi san xuat, gia thanh san pham tai Tong cong ty Gidy VIét Nam. D6 1a: Hoan
thién t6 chirc bd may ké toan dam bao thuc hién ké toan quan tri; T chitrc xac dinh
cac trung tam chi phi; Hoan thién cong tac phan loai chi phi SXKD, xay dung du
toan chi phi, gia thanh san pham va ghi nhan thong tin ban du chi phi SXKD; Hoan
thién t6 chirc hé théng, xir Iy va phan tich thong tin chi phi, gia thanh san pham va lap

b4o cdo quan tri chi phi, gia thanh san pham.
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5.2. KIEN NGHI

Ké toan quan tri c6 vai tro hét strc quan trong trong viéc cung cap thong tin
cho cac nha quan tri trong viéc thuc hién cac chirc ndng quan tri doanh nghiép. Tuy
nhién viéc xdy dung va t6 chirc van dung ké toan quan tri néi chung va ké toan quan
tri chi phi, gi4 thanh néi riéng can c6 nhiing giai phap dong bo, két hop tir phia Nha

nudc, cac nganh chi quan va ban than tirng doanh nghiép.

5.2.1. Vé phia Nha nwéc

Ngay nay nén kinh té Viét Nam dang van hanh theo co ché thi truong. HE
thdng ké toan Viét Nam dang duoc chuyén doi phit hop vé6i co ché thi truong, thong
18 va chuin muc ké toan quéc té. Viéc xac dinh rd pham vi ké toan quan tri la van
dé can thiét dé lam co so cho viée to chirc cong tac ké todn quan tri va hoan thién
noi dung ké toan quan tri trong doanh nghiép. Nha nudc can tham gia xay dung hé
thong ké toan quan tri v6i tu cach 1a nguoi huéng din, khong can thiép sau vao
cong tac ké toan quan tri, nhung ciing khong nén tha noi van dé nay vi Nha nudc c6
chtrc ning quan 1y kinh té & tim vi mo. Dé thuc hién yéu cau nay Nha nudc co thé
1am mot s6 cong viée sau:

Thtr nhat, Nha nudc can hoan thién vé 1y luén ké toan quan tri & Vi¢t Nam
bao gém cac ndi dung: Xac dinh rd pham vi ké toan quan tri va ndi dung ké toan
quan tri trong cac doanh nghiép. Xay dung mo hinh ké toan quan tri cho cic doanh
nghiép: Xay dung co ban, doanh nghi¢p thuong mai, doanh nghiép giao thong,
doanh nghiép buu dién ... Xéc 1ap ké toan quan trj theo tig quy mo: Doanh nghiép
c6 quy mo 16n, doanh nghiép c6 quy mo trung binh, doanh nghiép c6 quy moé nhd.

Tht hai, huéng dan ké toan quan tri ddi v6i doanh nghiép, tap trung mot )
ndi dung: Phan loai chi phi, sb luong, ndi dung khoan muc gia thanh san phém dich
vu. Xac dinh céc trung tdm chi phi, theo timg nganh hang khac nhau. Yéu cau hach
toan chi tiét vé thu nhap, cac phuong phap tap hop chi phi theo d6i twong hach toan,
céc phuong phap danh gia san pham do dang, cac phuong phap tinh gia thanh, cac
loai du toan, cac loai bao cdo quan tri, cac chi ti€u phan tich tinh hinh tai chinh

doanh nghiép, cac loai sb chi tiét, thé chi tiét ...
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Ké toan quan tri mang dam tinh dic thu, 1a van dé mang mau sac chi tiét, gan
v6i doanh nghiép cu thé, do do khong thé ¢6 quy dinh théng nhét vé ndi dung ké
toan quan tri cho ting doanh nghiép. Tuy nhién rat can sy huéng dan, dinh huéng
ctia Nha nude dé ké toan quan tri co thé dé dang di vao thuc té va duoc thuc té thira

nhan nhu mot tat yéu khong thé hoa tan vao ké toan tai chinh,
5.2.2. Vé phia doanh nghiép

La cht thé hanh dong, cac doanh nghi¢p 1a noi truc tiép van dung va thuc
hién ké toan quan tri, do d6 dé cong tac nay c6 hiéu qua, nha quan tri can phai:

+ Nhan thirc 18 vai tro quan trong va sy can thiét cua ké toan quan tri trong
nén kinh t& van hanh theo co ché thi truong. Nha quan tri can dat loi ich cta doanh
nghiép 1én hang du, quan tim dén cong tac du doan hoat dong SXKD cua doanh
nghiép trong tuong lai, tap trung xay dung va lga chon cac phuong an SXKD trén
co s6 cac thong tin dang tin cdy, chu trong viée xdy dung dinh mic, dy toan va ké
hoach dé thyc hién t6t chirc nang kiém soét qua trinh hoat dong SXKD.

+ Tién hanh dao tao va bdi dudng doi ngii ké toan nhitng kién thirc va kinh
nghiém véan dung vé ké toan quan tri trong doanh nghiép.

+ Hoan thién to chirc b may ké toan doanh nghiép nham xay dung mot hé
thng thu nhan, xtr 1y va cung cap thong tin trong doanh nghiép theo hudng ting
cudng kiém soat va quan 1y chi phi.

+ T6 chirc trang bi cac phuong tién k¥ thuat va ing dung cong nghé thong

tin dé thu thap va xir 1y thong tin nhanh chéng.
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