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MO DAU

1. Sr can thiét caa dé tai

Trong rén kinh € thi treong, sr thanh cong a mbt doanh
nghiép phi thuoc rit nhiéu vao cac qut dinh quin tri. Tuy nhién,
trong thrc # nhiing quyét dinh aia cAc nha gin tri thuong duoc Xac
lap trén @ so cac théng tin tiu ich vadang tin @y caa k toan qun
tri.

Cong ty TNHH Throng mai va dich w lap may Mén Nam
vé6i Iinh wrc haat dong sin xuét, 1ip rap va kinh doanh caérsphim
dong @ Diesel, may phatién, may cay, xeié¢n. Trong nling ram
gin day dang phi d6i mit v6i su canh tranh gay @ cia cacddi tha
lén trong réc ding nhr cac hdng méc ngoai. Do @y, néu khdng
kip thoi dua ra cac quit dinh kinh doanh phudp chic chin Céng
ty 3 kh6 ©n tai trong méi teong nay. Tr d6, van dé trudc mit can
dit ra cho Coéng ty la pi kiém soatdé tiét kiem duoc chi phi, nang
cao kh ning anh tranh. Trong thi gian din day Céng tyda hréc
dau t chic cong tac & toan qun tri chi phi map trung vao céng
tac xay ang dinh mic, lap ké hoach chi phi én xuit va tinh gia
thanh 4n phim. Tuy nhién, trén tkc & tr pheong hréng xay drng
dén t chac thyc hién thi viéc ing ding kK toan qun tri chi phi trong
cac i dung nay dn chraduoc t6 chic khoa lc va quan tanding
mirc, coOn mang dng i dung dia k& toan tai chinh (ahyéu la Ap
cac bao céo tai chinh), @h thrc ar 1a céng @ cung ép théng tin
cho nha gén tri xem xét, phan tich lanved ra cac quét dinh. Diéu
nay céanh hrong dang K t6i chét lugng va héu qua cac qugt dinh
quan tri va la ndt trong cac nguyén nhan lam chec sanh tranh aa
Cong ty con hn ctt.

Vi vay, hoan thén cbng tacdp du toan chi phi, phan tich
bién dong chi phi gira thrc ¢ va dr ton nlim ting arong kiém soat
chi phi ding nhr phan tich théng tin chi phi¢ ra quyt dinh kinh
doanh 4i Coéng ty TNHH Throng mai va Dich w lip may Mén
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Nam |a \in d& hét stc cip thiét gidp cho nha gin tri dva radugc
cac quygt dinh ding din nhim nang cao ku qu hoat dong kinh
doanh Cong ty. Xit phat fr tinh dp thiét trén, tac gi chon nghién
ciru dé tai “Hoan thi én ké toan quan tri chi phi tai Céng ty TNHH

Thwong mai va Dich vu lap may Mién Nam”.

2. Muc tiéu nghién aru cia dé tai

- Khao sét, phan tichjanh gia tlrc trang cong tac & toan
quan tri chi phi¢ Coéng ty TNHH Throng mai va Dich w lip may
Mién Nam, fr ¢6 danh gia nitng vu diém dat dwoc va nhing han
ché cin hoan thén.

- B¢ xuat giai phap va caatiéu kién cin thec hign nhim
hoan thén coéng tacdp dr toan chi phi va phan tichdpi dong chi
phi nhim ting arong kiém soat chi phi,it d6 nang cao ki qua haat
déng kinh doanhwa cong ty.
3.Poi twgng va pham vi nghién atu
3.1.Péi tweng nghién aru:

Luan van tp trung nghiéneu vao cac &n dé lién quandén
ké toan qun tri chi phi va hoan thin ké toan qan tri chi phi &i céng
ty TNHH Theong mai va Dich wi lap may Mén Nam.

3.2. Phum vi nghién azru:

Hién nay céng ty chuy&nam xuit, lip rap 4n phim
dong o Diesel, may phatlién, may kéo &m tay, xedién. Tuy
nhién, tac gi tap trung vao nghiénu nhiing mdi dung K toan
quan tri chi phi @a phan xong lp rapdong a Diesel, fr d6
khai quat cho hat dong sin xuit, thuong mai cua coéng ty .

4. Phrong phap nghién @éu

- Phrong phap thu tip di li¢u thr cip dé thu thp cac théng
tin lién quandén cong tac & toan qun tri chi phi ti Cong ty.

- Phrong phap phng van.

5. Két cau cia deé tai
Ngoai prin mo dau va Kt luan, luan van gdbm 3 chrong:
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Chuong 1: G so ly luan vé ké toan qun tri chi phi trong
DNSX.

Chuong 2: Thrc trang cbng tac & toan qun tri chi phi ti
coéng ty TNHH Throng mai va Dich w lip may mén Nam.

Chuong 3: Cac dii phap hoan tlin cong tac & toan qun
tri chi phi &i cong ty TNHH Throng mai va Dich w lip may Mén
Nam.

CHUONG 1
CO SO LY LU AN VE KE TOAN QUAN TRI CHI PHi
TRONG DOANH NGHI EP SAN XUAT
1.1. Tong quan W ké toan quan tri chi phi
1.1.1. Khai ngm, hin chdt ciia ké toan quin tri chi phi

Ké toan qun tri 1a mdt khoa ke thu nhin, x ly va cung
cip nhing théng tindinh lrong v hoat dong aia don vi mot cach
cu thé, gilp cac nha din tri trong qua trinh ra cac qétydinh lién
quandén viéc 1ap ké hoach, © chic thuc hién, kiém tra, kém soat
vadanh gia tinh hinh tkc hién cac hat dong aiadon vi.

1.1.2. Vai trd @a ké toan quin trj chi phi
« Lap ké haach
e Té chic thec hién
+ Kiém tra vadanh gia
« Raquytdinh
1.2. Pic diém cia chi phi va phan lai chi phi trong doanh
nghiép sin xuét
1.2.1. Khai ngm vadgc diém dia chi phi
1.2.2. Phan lai chi phi trong doanh ngh#p sin xudt
1.2.2.1. Phéan l@ chi phi theo clic ning hait déng
a) Chi phi gn xuit
b) Chi phi ngoai &n xuit
1.2.2.2. Phan lgi chi phi theo cécling xr cua chi phi
a) Chi phi kt bién
b) Chi phi kit bién (inh phi)



¢) Chi phi n hop
1.2.2.3. Phan lai chi phi trong kim tra va ra quyt dinh
a) Chi phi tiec tiép va chi phi gian dp
b) Chi phi chénhéth
¢) Chi phi kém soatduoc va chi phi khdng thkiém soétdicoc
d) Chi phi @ hgi
e) Chi phi chim
1.3. Noi dung ciia KTQT chi phi trong doanh nghiép san xuit
1.3.1. Dr toan chi phi gn xudt
1.3.1.1.Dinh mic chi phi gn xuit
1.3.1.2. Dr toan chi phi gn xuit
a) Khai ném, vai tro @a dr toan chi phi 8n xuit
b) Cac dr toan % phin trong dr toan chi phi gn xuit
- Du todn nguyéndit liéu truc tiep

. , binh mrc binh mrc
Dy toan chi Dy toan lrong tiléu :;IO ;ié ;z
hiNVL = san phim <
P .z . P . NVL truc moi don vi
truc tiep San Xuat i ép NVLTT
- Di toén nhan céng trc tiep
. S , binh mrc bon gia
Du toan chi phi Du toan irong . .
nhén céng _ san pHim thoi gian lao tien luong
2 , . déng 1 én 1 gio lao
truc tiép san xuat phém dong

- Du toén chi phi 8n xuit chung
» Dy toan bén phi gn xuit chung:

Du toan bé
Du toan bén phi @n Dy toan trong sin w foan ben
. = XL phi SXCdon
xuat chung pham sin xuat vi

Truong hyp bién phi én xuit chungdugc xacdinh king mot
ty 1& trén bén phi tuc tiép thi dra vao a toan bén phi tuc tiép, ty
l¢ bién phi gn xuat dé lap du toan bén phi gn xuit chung.
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Du toan bén phi Dy toan bén « Ty Ié bién phi gén
san xudt chung phi tnrc tiép xuit chung
» Dy toandinh phi gn xuit chung:
Du toandinh phi _ binh phi SXC « Ty 1€ % tang (gam)
san xuit chung thuc & ky trudc dinh phi SXC theowkién

Cin o vao dr todn bén phi va @ toandinh phi @n xuit chung éng
hop thanh @ toan chi phi #n xuat chung:

. Du toan bén .
Du toan chi phi S B Du toandinh phi én xuat
] B phi sin xuat +
san xuwat chung chung
chung

1.3.2. Tap hep chi phi in xudt va tinh gia thanh gn phim
1.3.2.1. Tinh gi& thanhis phim sin xuit theo plrong phap toan ®

A.‘ Bién phi tuc tiép trong gia thanh .
Tong
Bién phi an xuit tk?élt?lh Sin
L . san pham
Bién phi gian #p trong gia thanh xUit ton
toan kho
b
— Dinh phi tirc tiép trong gia thanh
binh phi 4n xuit
"% Dinh phi gian ép trong gi4 thanh
y
Gia
vbn
hang 5
ban | =
<
[
— S
Chi phi thyi ky L&i a
gop
Két qua
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1.3.2.2.Tinh gi4 thanhds phim sin xuit gia thanh theo plong
phép turc tiep

Bién phi tuc tiép Gia thanh &n
pham sin xut

“San pham ton kho

Bién phi gian #p

\ 4
: Bién phi ma
binh phi tere tiep Pinh phi hang ban

Doanh thu

Pinh phi gian #p| | Loinhwn | L& trén bén ph

1.3.3. Phan tich kin dgng chi phi
1.3.3.1. Phan tich Bh déng chi phi nguyéndt liéu tryc tiép

a) Bién dong mic tiéu hao NVLTTa chénhdch gira thrc t va
du toan nirc tiéu hao nguyénat liéu cho kidi luong sin xuét thuc

Biendong mic |\ TT thye NVLTT dy | Donga
tiéu hao = t& sit dun " toan  dun X NVLTT
NVLTT © Srdung NG | dy toan

b) Bién déng gia nguyéndt liéu la chénhdch gira gira thrc &
va dr toan gia nguyénat liéu, tinh cho khi luong Vat liéu thuc #
st dung.

L n bon gia bon gia Luong NVLTT
S dong NVLTT - NVLTT |x thuc &
9 thuc t& dyu toan Sir dung

1.3.3.2. Phan tich B dgng chi phi phi nhan céngc tiép

a) Bién dgng hiéu qui lao déng: la chénhdch gita $ gio lao
dong thrc & va $ gio laodong dr toan cho khi luong sin xuét thuc
té, tinh theadon gid nhan conguitoan.
Bien dong thoi Thoi gianlao  Thoi gian lao
gian laodéng

bon gia NC
dy toan

dong thre dong dr toan
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b) Bién déng gia nhan céngla chénh dch gira gira thrc t va
du toan gia nhan cong, tinh chd gio laodong thre t sir dung.

Biéndong gia _ | Pon gia nhan Pon gia nhan Thoi gian
A 2 = ) Lo N .| X laodéng
nhan céng cbng thrc té cbng dr toan thuc £

1.3.3.3. Phan tich bi dgng chi phi gn xuit chung
a) Phan tich hin déng bién phi gin xuit chung
Bién dong bién phi én xuit chungduoc phan tich thanh &
dong gia va bén dong rong bién phi @n xuit chung :

Bién dong Don gia bén Don gia bén Muc do
giadén bién = phi SXC - phi SXC | x hoat dong
phi SXC thuc t du toan thuc t

Néu bién dong gia drong (+) laanh hrong khong ét, do
vay phai kiém tra cac b phan c6 lién quan nhbd phan thu mua,
cungung...va réu bién dong gia am (-) th hien mic do tiét kiem
trong céng tac gun ly va gam gia thanhdi DN.

Bién dong Mirc do Mirc do Pon gia bén
luongdén = | hoatdong -  hoat dong y phi SXC ar
bién phi SXC thuc t dy toan toan

Néu bién dong lrong drong (+) thé hién mic do lang phi va
néu bién dong tiéu dung am (-) thhién mac d6 tiét kiem trong vic
Sir dung cac ngin lyc phuc vu qua trinh &n xuat.

b) Phan tich kin déng dinh phi &n xuit chung

Bién dong dinh phi an xuit chung la chénhéth gira dinh
phi in xuit chung thrc € vadinh phi gn xuit chung theo d toan.
Biéndongdinh _ Dinh phi SXC Dinh phi SXC ¢

phi SXC - thuc t ) toan
1.3.3.4. Phén tich chi phi ban hang va chi phirgly DN

a) Doi véi bién phi ban hang va ém phi quin ly DN

b) i véi dinh phi ban hang véinh phi qun ly DN
1.4. Té chitc m6 hinh ké toan phuc vu ké toan quén tri chi phi
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CHUONG 2: THUC TRANG VE KE TOAN QUAN TRI
CHI PHI T Al CONG TY TNHH TH UONG MAI VA DICH VU
LAP MAY MI EN NAM

2.1. Khai quét W cong ty
2.1.1. Qua trinh hinh thanh va phat #n ciia Céng ty TNHH
Thuwong mai va Dich wu ldp may Mién Nam
2.1.2Pgc diém bjp may quin ly sin xudt va kinh doanh &i cong ty
2.1.2.1 B may b chic quin ly:
2.1.2.2 B chic sin xuit
2.1.3Pgc diém qua trinh gin xudt va thweng mai tai cong ty
2.1.3.1 linh wc kinh doanh ¢a Cong ty
2.1.3.2Ddc diém e yéu 1 sin xuit

a) Vi tri mat bang sin xuit:

b) Ngwn nhan lrc
2.1.4Pgc diém 6 chirc bp may K toan va hinh thic ké toan wi
Ccong ty
2.1.4.1 B chic by may I toan
2.1.4.2 B chic h¢ thong tai khain
2.1.4.3 B chic hé thong 9 sach K toan
2.1.4.4 B chic hé thong bao céo &toan
2.2. Thrc trang t6 chirc ké toan quan tri chi phi tai cong ty
TNHH Th wong mai va Dich vu lip m&y Mién Nam

Cong tac k toan @a Cong ty hin nay thrc hién nhiém wy

cia pHin hanh K toan tai chinhié lap cac bao céo theo quinh
hién hanh éa Bo Tai chinh. Cacéliéu béo céo theo yéuie cia @
quan Nha ndc. Céng ty khéngd chic riéng & phan ké toan qn
tri. Bo phan ké toan tai chinh ki nay i cdng ty co tirc hien mot
sb cong véc o lien quandén ké toan gun tri, nheng do nliing han
ché vé cong tac KTQT chi phi nénun tiéu cung ép thdng tin ku
ich cho nha gin tri trong viéc ra quyt dinh kinh doanhit céng tac
nay chra mangdi hiéu qua.
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Noi dung @ ban cia KTQT chi phi 4i Cong ty hén nay bao
gom:

- Phan lai chi phi gin xuit kinh doanh;

- Lap du todn chi phi & xuat;

- Tap hop chi phi én xuit va tinh gia thanhas pham;

2.2.1 Phan lai chi phi sin xudt kinh doanh

Chi phi sin xuat:

- Chi phi nguyén &t liéu tryc tiép: la gia ti coa nguyén §t
liéu chi yéu dung vao \ic sin xuat sin phim, gd>m toan 1 chi phi
nguyén ¥t liéu chinh, nguyénat liéu pha, nhién Iéu.

- Chi phi nhan cénguc tiép 1a rong aia céng nhanab ra
gia ti cho €n phim théng quats tham gia trc tiép cia hy vao qua
trinh sin xuat nhu: tién leong, phi cip va cac khan trich theotong
choddi tugng laodong truc tiép.

- Chi phi én xuat chung: bao @m tién lrong tra cho & phan
quan ly phan xrong, chi phi gt lidu, phu ting thay th, chi phi kiu
hao TS®, chi phi &ra chira TS, chi phidién, chi phi dch w mua
ngoai, cac khan chi khac Bng tién phat sinhdi phan >xeéng va chi
phi nhién gu.

Chi phi ngoai gn xudat:

- Chi phi ban hangzt lrong nhan vién ban hang, chi panchuyn
hang hda, chi phich wu mua ngoai, chi phiép khach, hi hop, giao dth \6i
khéch hang...

- Chi phi gan ly doanh ngliip, @m tién lurong nhan vién
qguan ly, chi phi \t liéu van phong, chi phiidh w mua ngoai va cac
chi phi king tién khac (chi phi &p khach, bi hop, hi nghi, dao to
can ...)dung cho & phan quan ly.

2.2.2. Cong tacdp di toan chi phi gn xudt

Hién nay, céng tacip dy toan chi phi &n xuit va gia thanh
la mot trong nhirng mi dung @ ban nhit caa céng tac & toan quan
tri chi phi ti Céng ty, théng tin & gia thanh k hoach la @n ar dé
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phong kinh doanh xadinh gi4 ban @ phim cungung trén th
traong.
2.2.2.1.Pinh mic, dr toan chi phi nguy@navliéu truec tiep

- binh mizc NVL: gdm chi phi \t lidu truc tiép dé sin xuit
1 sin phim

- Pinh mirc gia nguyén it ligu: Cong ty @n ar gia mua Wt
liéu ky trudc adng Wi 10% ting Ién lam d todn chadon gia \at liéu
ky t6i
2.2.2.2. Drtoan chi phi nhan congutc tiép

- Dy todén tién lwong:

+ Luong @ ban: tinh theo B s5 co ban va krong ®i thiéu
Nha nréc quy dinh.Nam 2010 Céng ty d toan tén luong @ ban
phai tra cho cdng nhantc tiép san xut 1a:

Du toanluong = 305.1 X 730.000 x 12

co ban cia CNTT
SX rim 2010 2.676.186.642 d

+ Lwong theo 8n phim: dugc tinh 0,75% trén doanh thurd

toan.
Dy to4n tén lwong axa CNTTSX 0,75% x 175.166.835.849
theo 4n prim nim 2010 1.313.751.2690ng

Dya trén nic dr toan tén lrong @ ban, Cong ty tinh khan phii
trich theo lrong. Trén o s tong hyp cac khan muc dr toan pli tra
NCTT sin xuit, Céng ty tinhdon gia nhan céng binh quadny Hng
chi phi NCTT gn xuit chia cho & luong sin prim cin sin xut dy
toan( = 4.551.937.106/59.990= 75.87&p)
2.2.2.3. Dr toan chi phi n xuit chung
Viéc lap du toan chi phi SX& Céng ty dra vao chi phi thc # véc
tinh dia ky trudc va nhu &u cong véc ky thuc €. Cuwi nam tai
chinh (m treée), cin ar vao K haach sin xuit nam, phong k toan
lap ké haach chi phi gi Ién Ban Giamic xét duyt.

- Du toan chi phi nhan vién da ly phan xong:
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La tien luong va cac khan trich theowong (BHXH, BHYT,
BHTN, KPCD) nhitng ngrdi quan ly sin xuit tai cac \ tri sau:
truong phong, phd phong ndipi w, t6 truong cac phanwong. Dy
toan chi phi gan ly phan xréng ding duoc tinh nhr du toan chi phi
nhan cong trc tiép

- Du toan chi phi kiu hao TS®:

Cong ty trich kAu hao theo piong phapduong thing, cin
clr vao gia tf tai sin & dinh c6é trong k va tinh hinh Win dong tai
san o dinh trong @m ké hoach, K toan xaadinh mirc khau hao a
kién theo ck d6 quydinh.

- Céc chi phi khac comil ¢ phéan xong:

Dya vao 8 liéu aia ky truéc va dr kién bién dong ting,
giam chi phi @a ky ké haach.

Trén @ v cac khan muc chi phida lap dr toan, K toan
tong hyp lap bang dr toan gia thanh SXua trng dong a Diesel
2.2.2.4. r toan chi phi ban hang

- Dy toén Tén leong nhan vién ban hang

Tién lrong nhan vién ban hang tdng ty gm 2 phin:

+ Luong @ ban: tinh theo B'sH co ban va mirc luong Hi thiéu nha
nuéc quydinh

+ Luong theo &n pham: tinh trén o sy 0.05% trén doanh
thu k& hoach.

- Dy toén chi phi BHXH, BHYT, KFZ

- Du toén chi phi klu hao, thué it bang:

Cin or vao gia tf tai $in o dinh aia cac @m trudc va tinh
hinh bén dong tai $n & dinh trong @m k& haach, K toan xaadinh
mac khiu hao a kién theo ch do6 quy dinh va lyp ddng thué nit
bangdé lap dr toan chi phi pin dinh phi nay.

- Dy to&n cac chi phi conui:

Duoc lap dra trén © v thdng ké $ liéu theo lBu nam trudc
nhan thémit I¢ %.
2.2.2.5. Dr toan chi phi qudn ly doanh nghip
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- Dy todn tén heong
Tién luong nhan vién QLDNat cng ty @m 2 phn:
+ Luong a ban: tinh theo B s co ban va mic lwong ©i thiéu
nha nréc quydinh.

+ Luong theo n pham: tinh trén o sy 0,5% trén doanh thu
ké haach

- Dy toén chi phi BHXH, BHYT, KRZ

- Du toén chi phi kiu hao, cong

Cin o vao gia ti tai $in 65 dinh aia cac #m truéc va tinh
hinh bén dong tai @n & dinh trong m ké haach dé 1ap dr toan chi
phi nay.

-Du toan céc chi phi conud:
2.2.3. Tp hep chi phi va tinh gia thanh
2.2.3.1. Tip hop chi phi nguyéndt liéu truc tiép

Trude khi tién hanh 8n xuit, trén @ s k& hoach sin xuit
theo rim, C6ng ty bp ban ¥ loai, sin luong dong & Diesel gn
XU4t chi tiét trong m. Gin ar vao @n luong sin xuit trong rm,
phong K thuat lap ké hoach sin xuit dong @ Diesel choing quy
gri 1én Ban giamddc xét dugt va chugn toi cac phan mong sin
xuit. Can ar ké haach sin xuit quy, Phong # thuat 1ap ké hoach sin
Xuat cho trng nhém &n phim trong thangTrén @ s ké haach sin
xuit thang phan xréong sin xuit 1ap gidy dé ngh xuat vat tu, cin or
vao ghy dé ngh xuét vat tu, ké toan \it tu 1ap phiéu xuat kho \at tu
theo lan mrc. Saudo, b phan khodién s lidu thyc xuit cia ting
ngay vao phiu xuat kho \at tu theo fan mic giri lai ké toan vt tu.

Cubi thang K toan tng hop 5 luong nguyén gt liéu tHn dau
ky va ntip trong K, tinh gia nguyénat li¢u thuc xuat kho theo
phuong phap binh quan gia cry dé tinh chi phi nguyén a li¢u
truc tiép trong thang charhg nhoém &n pHim va bao céodsliéu chi
phi nguyén §t liéu truc tiép phat sinhy bang chi tét chi phi nguyén
lidu, vat lidu tryc tiép.Cudi nién do ké toan, KT 6ng hyp tong hop
chi phi NVL xuit sin xuit trong im 2010 1a:72,816,543,91d
(Trong d6: NVL chinh 1a 59,290,783,44) NVL phu:
13,525,760,444)
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2.2.3.2. Tip hop chi phi nhan céng #c tiép

Chi phi nhan cong e tiép tai Cong ty bao gm tién lrong
co ban, lrong theo én phim va cac khan trich theo kong phii tra
cho b phan cong nhana xuit truc tiép lap rap. Khan chi phi nay
dugc hach toan vao TK 622.1 “Chi phi nhan congatitiép sin xut
dong o Diesel”. Gin ar vao king cHim cong do phanuong sin
XUt 1ap vao cui thang, bao caoék qua sin xuat cia cong nhan, &
toan Cong ty xadinh duoc $ tién lwong phii tra cho céng nhanas
xuat nam 2010 134,719,136,950.

2.2.3.3. Tip hop chi phi gn xuit chung

Chi phi @n xuit chung @a Céng ty bao @m nhéu khain
muc nhr chi phi nhén vién, chi phiavliéu, chi phi nhién 8u, chi
phi @wm ca, chi phi kiu hao TS®, chi phidién cho én xuit, chi
phi sra chHra nhd tai phan xrong, chi phi éch vu mua ngoai, chi phi
khac king tién...D¢ hach toan chi phi SXC Cong tyrslung TK 627.1
“chi phi sin xuat chung phanwong Iap rapdong @ Diesel”, TK 627.2
“chi phi sin xuit chung phan xong lap rap may cay’, TK 627.3 “chi
phi sin xuit chung phan wong Ep rap xedién” theo doi chi #t cho
tirng phan xong.Trén o sy cac cling tr gdc nhr phiéu chi, phéu
xuat kho, king phan b tién lrong, bing tinh kiu hao TS®... cho
phan xrong sin xuit, ké toan @p nhit s liéu vao pln mém ké toan
nhitng khain chi phi én xuit chung phat sinh trong thang. &u
thang &p hop chi phi &n xuit chung, vadng hyp cho ciéi nién do
ké toan m 2010 la: 8.137.745.658
2.2.3.4. Tp hpp chi phi ban hang va qua ly doanh nghip

Chi phi nay bao @n: lvong @ ban, cac khén trich theo
lwong, lrong sin phim, khau hao, chi phi thué smbing, chi phi 9n
chuyén, chi phi khac #ng tién... Ké toan s dung tai kh@n 641 “Chi
phi ban hang” va tai klda 642 “Chi phi qan ly doanh ngtéip” va
cin o vao cac cling tr phat sinh lién quadén chi phi ban hang va
chi phi gun ly doanh nghip ¢é ghi vao $ chi tiét tai khain. Hang
thang K toan &ip hop CPBH, CPQLDN phét sinh.ah 2010 chi phi
ban hang ¢a Céng ty2,982,996,61G1 (Trong do: Luong o ban:
1.058.208.006), chi phi QLDN9.243.238.41& (Trong dé: Luong
co ban: 1.007.071.500)

2.2.3.5. Bng hvp chi phi
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Trén @ sy cac khan myc chi phi NVLTT, chi phi NCTT, chi phi
SXC, K toan 6ng hyp lap bang ©Hng hyp chi phi gn xuit
Bing téng hop chi phi sin xuit nam 2010

Khoan muc chi phi

Thanh tién (dong)

1. Chi phi NVLTT

72,816,543,914

2. Chi phi nhan conguc tiép

4,719,136,950

3. Chi phi én xuit chung

8,137,745,658

Tong chi phi

85,673,426,522

Tir bang ©ng hop chi phi, K toan tong hop tong hyp chi phi dn xuit
dé tinh gia thanhan pram.

So i z h e
st|  chiteu | iwgmg om0 Tono giaud
(cai)
| INVL chinh 540 | 441,321 238,316,38
Il |Vatliéu phy 93,644,55
[Il |Chi phi NCTTSX 540 | 58,984 31,854,17
IV |Chi phi SXC 540 | 101,727 54,929,78
Zzﬂglfm%) 418,339,22
Gia thanh don vi SPdong oo Diesel
R165F( 418.339.228/540 774,703

2.2.4Panh gia thec trang cong tac ¥ toan quin tri chi phi i cong
ty TNHH Thareng mgi va Dich w ldp may Mién Nam

Trén @ s nghién ¢u thec € KTQT chi phi i cong ty, tac
gia nhan thiy Céng ty chi yéu tp trung vao cong tac tinh gia thami s
phim. Cong tyda Bp dr toan chi phi,dp bao céo & phin va tinh gia
thanh &n phim, d& cung &p thdng tin cho nha @n tri trong Vic tong
hop chi phi,danh gia tinh hinh trc hién va xaadinh duoc trach nkém
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ciia cac B phan co lién quan. Tuy nhién, cong tacuadri chi phi con be
16 Mot b nhroc diém:

Thir nhét: Moi théng tin \é chi phi do b phin ké toan tai
chinh cung &p. Y&u éu \é thdng tin khéng ndu vadon gian ch
tap trung vao cdng tac tinh gia tharim phim nén b phan ké toan
guan tri tai cong ty chra duoc xay drng.

Thir hai: Viéc lap dy toan chi phi ¢a cong ty chdya vao $é
lidu wge tinh. Cong ty &ng chra p dr toan chi phi linh hat dé c6
thé du bao nirc chi phio cac nirc ¢ hoat dong khac nhau gidp nha
quan tri linh haat trong vic dua ra quyt dinh kinh doanh. Ging
han, dr toan gia thanh ma Cong #plla k& haach nh, trong khi gia
ca nguyén Wt lidu diu vao trén thtruong trong mdc va ntp khiu
lubn bién dong khé kém soat éng nhr sy canh tranh é@a nhiing dbi
thi c6 throng hiéu ndi tiéng. NHing nhan é nay lam cho & haach
gia thanh thiu tinh chi dong linh hat trong vic tng phé i cac
tinh hdng cé tié xay ra trong hat dong kinh doanha Céng ty.

Thir ba: Cong ty phan ¥ chi phi theo gu t va theo khan
muc dé tap hop chi phi @n xuit va tinh gia thanhas phim, chra
quan tamién viéc phan lai chi phi theo cacling xr chi phi nAm
phuc vu cho KTQT chi phi.

Tht tu: CoNng tac phan tich théng tin chi phireldugc quan
tam va chu tng. Céng ty 4p du toan chi phi lam € so tinh gia
thanh va gia banas pham, chra lip béo céo phan tich chi phir s
bién dong chi phi va chra nhing yéu t5 din dén sr bién dong d6
ciing nhr tim hiéu nguyén nhani@ timng bién dong. Vi Cong ty cho
rang, viéc thit thoat nguyén at liéu trong qué trinhas xuit khong
dang K nén cong tac km soat NVL con nhkiu bit cap. Cong ty
chua khai thaatuoc ki thuat phan tich théng tin chi phiia KTQT
dé danh gia cac nharbtanh hrong hay tra chopn phrong an kinh
doanh htu qui. Do d6 chra dapung viéc ting arong cdng tac Km
soét chi phi va phan tich théng tin chi ghidua ra qugt dinh.
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CHUONG 3
CAC GI Al PHAP NHAM HOAN THI EN KE TOAN QUAN
TRI CHI PHi T Al CONG TY TNHH TH UONG MAI VA DICH
VU LAP MAY MI EN NAM

3.1 Sr can thiét phai hoan thign KTQT chi phi tai cong ty.

Trongdiéu kién kinh doanh ngay cang khézhhién nay, cac
cong ty én xuat va kp rapdong @ Diesel plic vu cho Néng ngltip
ngay cang anh tranh gay & vé gia ban sn ptim, chit lvong. Mic
khéc, im 2009 céng ty ph d6i pho Wi khang haing kinh £, tai
chinh, Nha néc ap ding chinh séach #t chit tin ding, &ing |4 sit
vay ngan hangdé lamanh hrong I6n t6i hoat dong aia Cong ty.
Thém vaodd cbng tac gin ly cac dra hang titng bay clra duoc
quan tamdang mirc, mbi lién he théng tin gira cac b phan trong
Coéng ty con &i rac. Toan b thdng tin gitp cho nha o tri diéu
hanh hén naydéu dra vao bao caoua b phan KTTC nén théng tin
c6 do tré 1am cho cac qut dinh aia nha qgan tri khéngduoc kip
thoi, chinh x&c. Twéc thach titc d6, vin dé dit ra cho cac nha @o
tri cdng ty pli c6 cai nhindingdin \é vai tro dia k& toan quan tr,
s dung dugc kién thic cia k& toan qun tri ap ding cho coéng tac
quan ly cia minhdé cé quyt dinh quin ly. Tac ga thiét ngh Céng
ty TNHH Thueong mai va dich w lap may Mén Nam @n thiét phai
hoan thén t chic KTQT chi phi plac vu cho céng \éc diéu hanh
nhim nang cao B qua hoat dong aia cacdon Vi truc thupe ding
nhr toan Céng ty. \Wic t© chrc KTQT chi phi nét cach throng
xuyén, c6 B thbng va toan din cé ti¢ giip cho nha gin tri céng ty
kiém soat chi phi @t cach htu qui, danh giaduoc hiéu qua haat
dong aia cac trung tamic thupc, ting arong cong tac gin ly tai
chinh gitp cho nha gu tri ddi phé dwoc nhiing thayddi bat thuong
ctia Cac U t6 anh hrong tire tiép dén loi nhuan aia Cong ty.
Qua qua trinh tim B V& hoat dong aia cong ty, tac gichi tap trung
vao hoan thin cac vin & co ban:

+ T6 chic b may B may K toan
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+ Lap du toén linh hat

+ Phan lai chi phi theo cacling xir caa chi phi

+ Phan tich Bh dong chi phi nBm ting arong kiém soét
chi phi, tr d6 nang cao lBu qua hoat dong kinh doanha cong ty.
3.2 CAc gii phap hoan thign ké toan quan tri chi phi tai céng ty
TNHH Th wong mai va Dich vu lip may Mién Nam
3.2.1 T6 chirc by may I toan

Mot hé thong © chic hiéu qua va hop Iy tirc |a trongdd co
mot bo phan ké toandon gian, gon nhke nheng hait dong hiéu qua.
Cong ty thét 1ap bd may K toan tai chinh vaktoan qun tri. Hai kb
phan ké toan nay khéng tackvirnhau ma B trg cho nhau trong cong
tac K toan. Cac thong tidau vao c6 th dinh lwong duoc cia K
toan quin tri chinh 1a g khai thac chi 6t hon théng tin € toan tai
chinh. Chinh vi &y, thiét 1ap b phan ké toan gan tri nhim thu thip,
xir ly va cung @p cac thdng tinan thiét cho vic kiém soét chi phi
va haichdinh cho nha gin tri, bao @m phin hanh ¢ phan tich hat
dong kinh doanh, ¢ toan hat dong sin xuit, kinh doanh va nghién
ciru dr 4n.Ddong thoi, chuyén vién &toan nay thc hién ludn chirc
nang kiém tra, giam sat va tham gia vae théng kiem soat Bi bo
cua doanh nglép.
3.2.2. NHhin di¢n va phan lai chi phi tai Cong ty

Dé t5i da hod &i nhuan, mdt van dé quan tong aia cong ty la

phai kiém soét chi phi. Mén vay, Cong ty phi nam ré két cau chi
phi aia minh, bit duoc wu va nhroc diém cia nddé co nhing bién
phéap thich bip trong vic kiém soat va i@t giam chi phi. Vec phan
loai chi theocachtng xir chi phila mot trong nhitng cach phéanloai
cung @p nhiu thdng tin u ich chonha quan tri dua ra nking
quyét dinh trong ngn han haic dai han. Phan lai chi phi theo cach
rng xir cua chi phi gitp cho nha ga ly trong vic lap dr toan, kém
soat vadanh gia hdu qua sr dung chi phi. Chinh viay, ngoai cach
phan lai chi phi theo Bi dung va theo afc ning gibng nhr ké toan
tai chinh,dé c6 th van dung duoc hé théng ké toan qun tri chi phi,
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can phan lai chi phi caching xr cua chi phi. Theo cach phanaio
nay, chi phi trong Céng ty nén phaailthanh bén phi vadinh phi

Bién phi bao gm:

- Chi phi nguyén 4t liéu tryc tiép

- Chi phi nhan céngc tiép theo gn phim

- Bién phi gn xuit chung

- Bién phi ban hang:

- Chi phi quin ly doanh ngléip: tién lwong nhan vién gin ly
doanh ngrip theo &n pham.

Dinh phi bao §m:

- Binh phi tén lrong céng nhan tic tiép sin xuat

- Binh phi én xuit chung:

- binh phi ban hang

- binh phi gdn ly doanh ngtéip

Viéc phan tich chi phiag xuit nhr trén cé tac gng fat Ion
trong viéc 1ap k& haach, kiém soat chi phidiéu tiét chi phi cho phu
hop, ngrdi quan 1y s3 van dang caching xir ciia chi phi nayié lap ra
mot bao céo & qua kinh doanh va bao céo nay éuoc sr dung
rong rai nhr mot ké haach i bo va mdt cong @ dé ra quiét dinh
tao diéu kién tt hon trong véc hoach dinh chiphi, khéi lwong san
phim tiéu thy, doanh thudé dat dwoc lgi nhuan mong mién haic
hoach dinh @ cu chiphi thich hyp trong méi tedong kinh doanh.
3.2.3. Ldp dw toén linh haat.

Theo tai lBu dr toandinh phi va bin phi im 2010 va &n
lwong sin phim lip rap mm 2010, tAc @i XAc dinh duoc mac dy
toan bén phidon vi caa chi phi NVLTT la 502.95§ chi phi NCTT
l& 21.900 va chi phi SXC la 28.7d5Tr do, tac g lap du toén linh
hoat cho trng nhémdong a Dieseldé phan tichtanh gia chinh xac
chi phi &n xuit khi c6 sr bién dong £ lugng sin phim sin xuit phat
sinh trong k. Nam 2010 sau khidp dr toan linh hat, cho thy tat
ca bién phi @n xuat déu cao ln so \6i du toan, ch cddinh phi én
xuit chung 1a gim so i dui toan.Diéu nay cling © viéc kiém soéat
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bién phi @ia cong ty cha chit ché. Cong ty &n phan tich vatanh
gia dé tim nguyén nhan va céagiphap phu bip. Vin & nay tac gi
S8 trinh bay trong pin tiép theo néim tim ra & chénh ¢ch nay.

Nhu vay, trén @ s du todn chi phi linh hat gitp Céng ty
cO thé xac dinh duoc nhanh chéng chi phi cac tinh héng khac
nhau nir s5 lwong sin pHim sin xuit gia ing hay gim xung. Tir
d6 lam @ s so sanh i chi phi thrc & dam bao viéc phan tich tinh
hinh thrc hién chi phidé lap dr toan chinh xécdn.

3.2.4. Kém soat chi phi én xudt
3.2.4.1.Phan tich B dong chi phi nguyéndt liéu truc tiép

Viéc cung ép théng tin cho cdng tac &n soat chi phi
nguyén it liéu tai Cong ty thdng qua cac hi tiép nkan NVL va
bang chi tét chi phi NVL chra dap ung yéu &u xac dinh trach
nhiém dén trng c& nhan. Nc ting NVL gin lién v6i hai nhan é: do
trong qua trinh @ xuit da lam ing hrong tiéu hao nguyénav li¢u
so Wi dinh mic. Pay 1a s bién dong khong bt thé hién sr 1ang phi,
khdng kém soatduoc lugng nguyén #t ligu trong 4n xuit. Gia &
thi tredng bién dong ting d& l1am ting chi phi NVL. Bén dong ting
gia NVL tao ngubn &p lrc gian tép lam ting gia NVL sin xuit trong
ky, tir d6 lam thayddi chi phi NVL tnrc tiép trong K. Ngoai ra, én
kho NVL anh hrong dén bién dong gia NVL con la mt trong nhiing
nguwdn ghc gayanh hrong CPNVLG nhitng ky san xuét tiép theo.

Vi vay, dé tiét kiem khain chi phi @a cac lai nguyén it
lidu, céng ty @n lap bao c&o phan tich chi phi nguyé Wéu nhim
kiém soét cac chi phi phat sindi tirng ©, trng phan xong, b phan
trén @ s thuc € tinh hinh thrc hién aia céng nhan va cac nguyén
nhananh hrong dén tinh hinh & dung NVL, trinh P@® nha may
duyét va rop 1én cho b phan ké toan. Saul6é Bs phan KTQT tng
hop cho toan céng ty. B4o caocki soat chi phi gm c6: Bao cao
tinh hinh tlrc hién chi phi va bao cao phan tich tinh hintctmién
chi phi. Cac bao cao ndyroc lap trén @ sy cian ar vao cac ¢ toan
va 9 chi tiét, $5 tbng hyp chi phi (chi tt theo frng loai san pHim)
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phan anh Kt qua thuc hign chi phi @a cac b phan. Phan tich Bn
doéng nguyeén #t liéu $ tim ra nguyén nhan &i dong aia cac lai
nguyén \t ligu. Tir d6, tim ra nguyén nhadé quy trach nkim vat
chit, khic phuc céac tmong hyp lang phi, tht thoat.Bong thyi phai
xu phat thichdang nliing ca nhan vi ptm, khen tlrdng nhirng ca nhéan
thuc hién tt.
3.2.4.2. Phan tich bn déng chi phi nhan céngc ticp

Chi phi nhan céngic tiép hién nay @a cong ty chdung lai
& viéc cung ép thong tindé tinh krong, chra di vao phan tich va
danh gia nguyén nhama nHing bén dong W chi phi nhan céng
theo hréng c6 bi hay bt lgi. Bé dapirng nhu @u trén cong ty c6 th
lap b&o c&o phan tich tinh hinkébidong chi phi nhan cénge tiép
thuc ti/dy toan. GTSXTT 95.983.816.314, GTSX dr toan
88.085.423.989, 6hg CNC 4.719.136.950/4.551.937.106) ko
dong 170/165
*X&c dinh mic d6 anh hrong nhan & gia ti san xuit
Téng CPNCTTGTSX=(GTSXGTSX0) x 1/NSIbo x CPNCo
95.983.816.314 - 88.085.423.989 x L X 27.587.498

533.851.054
408.160.436 d
* X&c dinh mrc do anh hrong nhané NSLD BQ aia mbt cdng nhan
Téng CPNCTTNSID = GTSX x (1/NSLD1-1/NSLDo) x CPNCo
1 1

95.983.816.314 X - X 27.587.498
564.610.684 533.851.054

(270.222.948) d

* Xéc dinh mrc do anh hrong CPNCBQ cho it don vi laodong
Téng CPNCTEPNC= GTSX — 1/NSLD1 x (CPNQ — CPNCO)
1
= 095.983.816.314- ———— - X (27.759.629 — 27.587.498)
564.610.684
= 29.262.356
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Bang phan tich chi phi NCTT cunggthdng tindé danh gia
muac ting gam chi phi nhan céng, quid kiém tra tinh lp ly cia
viéc tuyén dung va & dung laodong. Mat khac, nirc ting ning stt
lao dong duoc xem xét trong i quan & véi mic ting, gam chi phi
NCTT binh quan @t lao dong va § trong chi phi NCTT tinh trén
gi4 ti sin xuat danh gia véc chi té lwong cho ngoi lao dong c6
hiéu qua so i ké haach khong, cédam bao két hop loi ich cia
doanh nghip vai lgi ich aaa ngroi lao dong khdng. Quad, cho thy
Cong ty & dung laodong tiét kiém hay lang phi.

Gi4 ti sin xuit ting 7.898.392.32b (ty 1¢ ting 8,97%).
Trong khid6, chi phi nhan céngtc tiép ting 167.199.84d (ty Ié
ting 3.67%), chi phi nhan céngrertiép binh quan cho &t lao dong
ting 172.13&, trong khi ring sut lao dong binh quan ing
30.759.636(ty 186 ting 5.76%). NIng sut lao dong ting so i ké
hoach 1a 30.759.630 lam chi phi nhan céng uc tiép giam
270.222.948. biéu nay clirng © cong tyda thrc hién tot viéc kiém
soat chi phi nhan cong.
3.2.4.3. Phan tich &n dong chi phi 8n xuit chung

Dé kiém soat chit che chi phi én xuit chung, céi nam ké toan
can tién hanh phan tichlanh gia gka chi phi thrc & phéat sinh bi ké
haach Bp dau nim.. Nam 2010 éng chi phi n xuit chung phét sinh
10.730.733.218 chénh éch so i du toan 1a91.641.308 ( Trongdo:
bién phi: 231.982.914inh phi: (140.341.606)

Quado, ta thy bién dong gia bén phi én xuit chung la mt
chénh ¢éch drong la bén dong khéng ét. Chi phi nhién §u phic w sin
Xuat nim 2010 ing 109.356.461 so \6i du toan. Nguyén nhan dars
bién dong aia th truong diu thé gioi. Mat khac, am 2010 éng 1a m
ma céng ty cho ra hiruong thém nkiu sin pHm moi néndoi hoi phi
cOdoi ngit quan ly c6 chuy@n mén sau. DAy chi phi tén lrong phii tra
cho ngroi quan ly tang.
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3.2.4.4. Phan tich i déng chi phi ban hang va da ly DN
Dé kiém soét vatanh gia cac chi phif cac 6 phan nay cong
ty ciing lap cac bao cdo phan tiaknhg tr. Cac chi phi nay la chi phi

thoi ky, c6anh hreng tnrc tiép dén két qua kinh doanh trong ¥ do

vay khi danh gia cac chi phi nay fihdat trong ndi tuong quan i
doanh thu ban hangiéu nay vra lam ré tradch nBim aia trng trung
tam chi phi c6 lién quadén haat dong ban hang va da ly.

Tu céc king phan tich trén,&toan 6ng hop 1ap bang bao
c4o, phan tich chi phi, nguyén nhérh hrong dén két qua haat
doéng kinh doanhia toan cong ty.

B&o c4o nguyén nhan ién dq

ong két qua HPKD

Déu
Chi tiéu Dy toan Thuc té Chénh kch | hiéu
thuin
I. Doanh thu 175,166,835,84 193,296,015,67| 18,129,179,87 loi
1. Pgng oo Diesel R165 437,511,73 759,208,22 321,696,49
* Pon gia bang/sp) 972,244 1,518,41¢ 546,164
* 3§ lugng SP tiéu th(sp) 45( 500 50
2.Pjng o Diesel R170Ardi 613,599,55(  704,405,29 90,805,74
* Pon gia band/sp) 943,99¢ 1,051,35 107,357
* Sb lwong SP tiéu th(sp) 65( 670 20
Il. Chi phi san phim(a) 86,460,283,63/106,235,048,89 19,774,765,72bit loi
1.Pjong co Diesel R165 326,227,98 387,351,13 61,123,15
* Gia thanhdon vi sin
pham(d/sp) 724,95] 774,704 49,751
* S§ lugng SP tiéu th(sp) 45( 500 50
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1. Chi phi th &i ky 12,302,808,75 12,226,235,02 (76,573,728)

[1.1. Chi phi ban hang 2,456,081,27| 2,982,996,61 526,915,34bit loi
thuin

[1.2. Chi phi quan ly DN 9,846,727,48 9,243,238,41] (603,489,068) loi

IV. L i nhuin tir hoat dong KD

76,403,743,93

74,834,731,75

(1,569,012,175)
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KET LUAN

Hoan thén cdng tac & toan qun tri chi phi § tao diéu kién
cho c&c nha lanttao quan ly tot qua trinh SXKD, kp thyi dua ra cac
quyét dinh kip thoi, chinh xac va lu qua. Bé ton tai va phat trén
trong i canh th truong canh tranh gayigthi vin dé dat ra cho nha
lanhdao la lam sao 4m bit sy bién dong thi treong, phii kiém soéat
tinh hinh hat déng kinh doanh @a céng ty minh. Mén lam duoc
diéu d6, doanh ngldp phii c6 Mt hé théng thong tin ét dé cung dp
cho nha gan tri ra quyt dinh. Théng tin kp thoi, dang tin @y s3
gilp cho cac nha gn tri c6 quyt dinh dingdin, cang trankiugc
rui ro.

Vi noi dung hoan thiin ké toan qun tri chi phi ti céng ty
TNHH Thuong mai va Dich w lip may M&n Nam, tac gi tap trung
VAo gii quyét cac vin dé:

Tha nhit, hé thdng hoa o s ly luan V& ké toan gun tri chi
phi, lam @ s cho véc phan tich véaanh gia tixc trang K toan gan tri
chi phi ti Céng ty.

Tht hai, pln anhdugc thec trang KTQT chi phi 4i Cong
ty, bao @m: phan lai chi phi, Bp dr toan chi phi & xuit, tip hop
chi phi va tinh gia thanhis phim.Tir d6, ch ra nhing han ché can
hoan thén & cong tac KTQT chi phi.

Thir ba, Iuin vin dua ra cac gii phap nlim hoan thin
KTQT chi phi &i Cong ty, bao m: phan lai chi phi theo cacling
xir ciia chi phi, hoan thin phan tich idin dong chi phi gira thyc & va
du todn nlim ting arong kiém soat chi phi. Ngoai ra,dno vin dua ra
md hinh KTQTdé c6 thé van dung bt cach cé Hiu qua hé thdng
KTQT chi phi.



