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LOT CAM ON

T6i xin bay tb 1ong biét on dén sy quan tAm va chi bdo tin tinh clia gido vién
huéng din, TS.Poan Ngoc Qué. Pong thdi, xin giti 15i cdm on dén toan thé Quy
Thay Co clia trudng Pai Hoc Kinh T€ Tp.HCM di tan tinh gidng day va gidp d3 toi
trong thdi gian qua.

T6i cling xin gt 13i cAm on dén cdc anh chi, ban bé va déng nghiép da quan
tdm gilp dd t61 hoan thanh luin van nay.

Mic du c6 nhiéu c& ging trong tim t0i, hoc hdi va nghién citu, song thuc t& luan
vin khong thé tranh khdi dugc nhitng khi€m khuyét. Kinh mong nhan dudc su
thong cdm siu sic va déng gép y kién tir Quy Thay Co6 cling cdc Anh chi dong
nghiép, ban bé ciing nhu tir cdc doc gid quan tdm d€ tdi c6 thé hoan thién hon nita
v€ kién thifc chuyén mon clia minh sau nay. Moi déng gép ¥ ki€n xin vui 1ong gt

vé hop thu dién t: minhhien.tran @yahoo.com.

Xin chan thanh cdm on.



LOI CAM POAN

T6i xin cam doan dé tai nay 1a k&t qud cla qud trinh nghién citu trung thuc clia
riéng to6i. Cdc s liéu va tai lidu trich din c6 ngudn gbc 16 rang va chua titng dugc

ai cong bd trong cdc dé tai trudc day.

Tran Minh Hién
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PHAN MG PAU

Su can thiét cia dé tai

Piéu kién kinh doanh ngay nay di budc cdc doanh nghiép phdi tim moi bién
phdp d€ ting stc canh tranh, md rong va phat tri€n thi trudng. Nhitng thong tin
k& todn qudn tri chinh x4c, day dd va linh hoat gin v6i nhu cdu quan ly cla tiing
doanh nghiép dudc coi 1a khong thé thi€u, nhat trong 13 trong diéu kién kinh t&
clia Viét Nam hién nay, khi ma viéc gia nhap AFTA hiu nhu di toan phan ciing
nhv dang trong giai doan dau gia nhap WTO.

La mot doanh nghiép hoat dong trong nganh dién — dién tl¥, von 12 mot trong
nhitng nganh c¢6 nguy cd canh tranh rat cao trong ti€n trinh hoi nhap, Ban gidm
ddc cong ty Bién T Samsung Vina (Savina) dit ra nhitng yéu ciu rat cao d6i véi
thdng tin k€& todn qudn tri, dic biét 1a nhitng thong tin 13i (16) thyc cla ting sin
phdm, tiing kh4ch hang, titng ving d€ nhiim dua ra nhitng quyét dinh phui hgp véi
tinh hinh kinh doanh thyc t& ctia cong ty, dic biét 1a nhitng quyét dinh vé gid ban,
quang cdo, chi€t khau, khuyén mii va ké ca viéc thay ddi co cAu sidn phidm san
xuat kinh doanh.

Tuy nhién, thuc t€ cho thdy doanh nghiép dang d4p dung hé théng k€& todn chi
phi truyén thong trong diéu kién cd ciu san pham rat da dang va phifc tap, diéu
nay tiém 4n nguy co sai 1éch vé thong tin chi phi von di dugc mot s6 thanh vién
trong Ban giam ddc nhiéu 1an dé cip va td ra nghi ngd vé thong tin chi phi ma bd
phéin k€& todn da cung cap, khi ma cic quyét dinh vé gid ban ctia mot s6 sin phim
SAMSUNG dang di ngugc huéng so cac doi thi canh tranh nhu TOSHIBA, LG,...
va mot s6 san phadm dang bi 16 va gid ban khong thé ti€p tuc gidm theo cic ddi

thu canh tranh.



Qua tim hi€u cho thdy, hé thong chi phi dua trén cd s§ hoat dong (ABC —
Activity based costing) c6 thé dudc xem 12 mot trong nhitng gidi phdp cho van dé
trén, véi ABC chi phi s& dudc theo doi mot cach cu thé cho titng hoat dong gin
lién véi tirng loai sdn phdm, vi thé thong tin chi phi cung cip bdi hé thong ABC
c6 mic d6 chinh xdc cao hon, c6 kha ning ddp Gng dudc nhu ciu thuc tién cia
Cong ty va day ciing 12 1y do tdi chon dé tai nay.

Muc dich nghién ciu cia dé tai

Lu4n vin dugc thuc hién nhim:

- Hé thong héa nhitng van dé 1y luan lién quan dé€n ABC d€ dinh huéng cho
viéc tng dung 1y thuyét ndy vao viéc hoan thién hé thdng k& todn chi phi tai
Savina.

- Phan tich thuc trang k& todn chi phi tai Savina, tir d6 rit ra nhitng wu, nhugc
di€ém trong cong tdc k€ todn chi phi tai cong ty.

- Van dung 1y thuyét ABC dé dua ra mot sd gidi phdp nhim hoan thién hé
thong k€& todn chi phi tai Savina.

Phuong phap nghién ciu

Pé dat dugc muc dich trén, tic gid st dung phuong phdp duy vat bién chitng
va duy vat lich st. Nghién citu cdc van dé trong mdi quan hé phd bién va trong
su van dong, phat trién, két hop ddng bd v6i cdc phuong phdp nhu: thdng ké,
chon miu, so sdnh, tdng hop, phan tich, quan sit va ddnh gia.

Pham vi nghién ciu

- Van dung ly thuyét ABC vao hoat dong thyc tién & doanh nghiép sé& giai
quyét rat nhiéu van dé (cdi ti€n chu trinh sdn xuit, gidm bdt nhitng cong doan

khong tao ra gid tri ting thém,...). Trong pham vi nghién ctu ctia dé tai, ludn vin



chi dirng lai & viéc van dung ly thuyét ABC vao diéu kién thyc t& tai Savina
nhim cung cip thong tin gia thanh sdn pham thich hgp va ddng tin ciy.

- Do két ciu san phiam, ciing nhu viéc tip hgp chi phi sdn xuat va tinh gia
thanh tai Savina la kha phic tap, nén dé ddp ¥ng dugc muc tiéu nghién ctu va
dung lugng cla dé tai, ludn vin gidi han khong trinh bay phan ching tir, tai
khodn, s6 sich k& todan, ma chi tip trung di vio nghién cttu viéc van dung ly
thuy&t ABC d€ tinh todn lai gi4 thanh don vi sin phdm tai Savina.

- Do viéc truy hdi dit liéu trong qua khit d6i véi chi phi ban hang va chi phi
quan ly doanh nghiép bi gi6i han, nén phan kién nghi clia luin vin, tic gii chi dé
Xuét cdc gidi phap mang tinh dinh huéng nhim phuc vu cho viéc phét tri€n hé
thdng k€& todn chi phi dua trén mitc dd hoat dong tai Savina.

B& cuc dé tai

D¢ tai dugc thuc hién bao gdm 80 trang, 7 bang bi€u, 8 sd d6, 3 hinh vé va 15
phu luc, ngoai phan md& dau va két luan, ndi dung luan vin dudc thi€t k€ gom 3
chuong:

Chuong 1: Co s§ 1y luan vé ABC

Chuong 2: Thuc t&€ vé k& todn chi phi tai Cong Ty Pién Tt Samsung Vina

Chuong 3: Mot s6 gidi phdp nhim hoan thién hé thong k€& todn chi phi tai

Savina



CHUGNG 1: CO SO LY LUAN VE HE THONG CHI PHi DUA TREN
MUC PO HOAT PONG (ABC)

1.1 — Tong quan vé ABC

1.1.1 - Lich si hinh thanh ABC

Vao nhitng nim 1980, nhitng han ch€ cda hé thong chi phi truyén thdng da trd
nén phd bién. Hé thong nay mic dit di dudc ¢ng rong rii trong nhitng thip nién
truéc d6 khi ma céc loai sdn phAm sdn xuat ra con han ché, chi phi nhan cong
truc tiép va nguyén vat liéu truc ti€p chi€m phan 16n trong tdng chi phi sin xuit,
trong khi dé chi phi gidn ti€p lién quan dén quin ly va phuc vu sdn xuit thi lai
chi€m ty trong rat nhd. Vi vay viéc sai l1éch tir viéc phan bd chi phi quan 1y duwa
trén mot tiéu thifc don gidn nhu sin lugng sdn xuit, s6 gid lao dong,... theo hé
thong chi phi truyén thong lic biy gid dude xem 1a khong dang ké.

Sau nhitng nim 1980, nhitng thdch thifc bit diu dit ra cho viéc tinh todn va
4p dung nhitng hé thong thong tin chi phi méi. Do sy phét trién manh mé cilia
khoa hoc va cdng nghé, nhitng diy chuyén sin xuit ty dong di trd nén phd bién,
nhiéu loai sdn phdm dugc sin xuAt ra hang loat, chi phi lao dong chiém ty trong
ngay cang nhd trong tong chi phi sdn xuit, trong khi chi phi quan 1y va phuc vu
san xuat ting dan va chi€m ty trong dang ké, viéc phan bd chi phi gidn ti€p dua
trén tiéu thic phan bé gidn don trd nén khong con phu hop.

Céc nha chuyén mon, cdc t6 chidc bit dau trién khai phuong phdp ti€p can
mdi ddi vdi cdc thong tin vé chi phi. Mot so tac gid nhu: Robert S.Kaplan, Robin
Cooper, H.Thomas Johnson, Peter Turkey... hay t8 chic Lién hiép th& gidi vé
ti€n bd trong sdn xudt (CAM-I: the Consortium for Advanced Manafactoring-

International), Vién k€ toin qudn tri (IMA: Institute of Management



Accountant), Hoi k€ todn quén tri Canada (SMAC) ..da nd lyc d€ tim ra mot kién
thiic mdi, d6 12 ABC (Activity based costing) vao sau nhitng nim 1980. Cac budi
hdi nghi chuyén mon dugc md ra d€ cho thdy nhitng tiém ning trong Iy thuyét va
trong viéc 4p dung ABC. Cong viéc nghién ctfu dugc duy tri dé tim ra cdch md
ta, dinh nghia va thiét k& hé thong ABC t6t hon. Cac phdn mém dugc phat trién
phan 16n dua vao su trg gidp ciia ABC.

Nhitng 4n ph4m ning cao vé 1y thuyét ABC di dugc hai tidc gid Robert
S.Kaplan va Robin Cooper cho ra doi sau d6. Céc doanh nghiép san xuat bit dau
dua nhitng k€ todn vién va nhitng k¥ su cia ho d&€n nhitng budi hdi nghi d€ hoc
tdp va trd thanh nhitng chuyén vién ABC mdt cach nhanh chéng va mau chong
4p dung ABC vao trong thuc té.

Ngay nay, trong diéu kién canh tranh toan ciAu manh mé&, nhitng quyét dinh
sai 1am dua trén thong tin chi phi khong chinh x4c s& dwa doanh nghiép rdi vao
tinh cdnh khé khin trong kinh doanh. Viéc cung cip thong tin chi phi ddng tin
ciy phuc vu cho viéc ra quyét trong moi trudng canh tranh ngay nay da trd nén
cap thi€t va ABC ra d&i nhim ddp dng yéu cau nay.

1.1.2 — Khdi niéem ABC

ABC (Activity based costing): Hé thdng chi phi dya trén mifc do hoat dong.
C6 rat nhi€u dinh nghia lién quan dén ABC. Judith J Baker di dua ra khdi niém
vé ABC [2, 2]: ABC gdém hai y&u t6 chinh 1a do ludng chi phi va do ludng mic do
thuc hién cda cdc hoat dong va ngudn luc cho tirng ddi tugng chiu phi. Chi phi
cic ngudn lyc dugc phan bd dén cic hoat dong, sau dé chi phi cic hoat dong
dudc phan bd dén cic ddi tugng chiu phi dua trén mic do si dung clia chiing.

Nguén lyc dudc tiéu hao thong qua cdc hoat dong phuc vu cho ddi tugng chiu

phi, c6 thé md phdng vé 1y thuyét tiéu hao ngudn luc qua sd @6 minh hoa 1.1



. Hoat dong

Nguén luc Tiéu hao Déi tugng chiu phi

el

So dd 1.1: Ly thuyét tiéu hao ngudn Iyc

Theo Rober S.Kaplan va Robin Cooper [3,3] thi ABC chi ra nhitng hoat dong
nio dugc st dung d€ sdn xuit ra cdc sin phdm va dich vu. ABC dudc st dung
nhu 12 mot cach dé do ludng nhitng hoat dong clia cong ty, ngudn luc duge tiéu
hao bdi nhitng hoat dong, san pham va dich vu dudc sinh ra tif nhitng hoat dong
d6. ABC ra ddi nhim ddp @ng su cAn thi€t vé thong tin chinh xdc cléia nhitng
ngudn lyc bi tiéu ton bdi cdc sadn pham, dich vu, khich hiang, kénh phin phdi.
ABC cho phép nhitng chi phi gidn ti€p va chi phi hd tr¢g dugc phan bd, trude tién
t6i cac hoat dong, sau d6 tdi san phadm, dich vu va khich hang. ABC cho ngudi
quan 1y thdy rd rang vé tinh hinh kinh doanh cta doanh nghiép. ABC khong chi
la cdch theo dai chi phi, né con 1a mdt phudng phap quéan ly hoat dong dang tin
ciy cho phép dua ra nhitng quyét dinh quan 1y x4c thuc.

Riéng Blocher thi cling c¢6 nhitng md td vé ABC nhu sau: “P& san xuit sin
phdm, can thiét phai thyc hién mot s6 hoat dong. Nhitng hoat ddng nay lam tiéu
ton cac ngudn luc clia doanh nghiép, vi vay 1am phat sinh chi phi. Thong qua
viéc xdc dinh mic tiéu ton cdc ngudn lyc clia mdi hoat dong va s6 don vi can
thi€t d€ sdn xudt mot sadn pham, doanh nghiép cé thé theo dbi chi phi cho sin

phadm mot cdch truc ti€p hon” [4,136]



T8 chitc Lién hiép th€ gidi vé ti€n bd trong sin xuit (CAM-I) di dua ra dinh
nghia vé ABC nhu sau:

- La mdt phuong phdp do ludng chi phi va mitc do thuc hién cia cdc hoat
dong lién quan dén chu trinh va ddi tuong chiu phi.

- Phan b3 chi phi cdc hoat dong dua trén viéc st dung cdc ngudn lyc cia
chiing, phin bé chi phi dé€n d6i tugng chiu phi nhu 13 sdn phdm hoic khach hang,
dua trén mic do sir dung cac hoat dong do.

- Tim ra mdi quan hé nhan qui dé€ x4c dinh tiéu thic phian bd cho cdc hoat
dong.

Tir nhitng khdi niém trén, c6 thé khdi quat khdi niém vé ABC nhu sau: “ABC
12 mot hé thdng do ludng chi phi. N6 tip hop va phan bé chi phi cdc ngudn lyc
vao cdc hoat dong dya trén mifc do st dung cdc ngudn luc, sau dé chi phi cdc
hoat d6ng dugc phan bd dén cic ddi tugng chiu phi dva trén mic dd st dung clia
chung”.

1.1.3 — Yéu té"cdn thiét cho viéc thuc hién thanh cong hé thong ABC

Rat nhiéu chuyén gia di cho ring dé thyc hién thanh cong ABC thi cin thiét
phai thuc hién mot s& yé&u td then chot:

- Trudc khi thuc hién hé thdng ABC, phdi c6 sy hd trd manh mé tif cdc nha
quan tri hang dau cda cong ty.

- Thiét k& va thuc hién hé thong ABC can thiét phdi c6 sy tham gia va chiu
trach nhiém clia mot nhém gdm dai dién tir cdc phong ban thay vi chi don thuan
12 phong k€& todn. Nhém nay bao gdm nhitng ngudi dai dién cla nhitng khu vuc
ma ching ta s& tién hanh thu thip dit liéu phuc vu cho hé théng ABC. Thong
thudng 12 dai dién clia cdc bo phan nhu: Sdn xuit, quin ly vat tu, k§ thuat, tiép

thi, ban hang,... cling nhu nhitng nhan vién k€ todn di dudc huin luyén vé ABC.



Ciing c6 thé 13 mot nhan vién tu van tir bén ngoai chuyén vé ABC lam viéc nhu
12 mot ngudi ¢d van cho nhém.

Viéc can thiét sy hd trg manh mé tir cdc nha quan tri hang dau cda cong ty
cting nhu mot nhém gém dai dién tir cdc phong ban 12 do xuat phat tir thuc t& cho
thay rat khé thuc hién viéc thay ddi trong cong ty trir khi ¢6 sy hd trd tir nhitng
ngudi c6 kha ning tic dong va dnh hudng dén sy thay d6i nay. Thém vao d6, dé
thi€t k& mot hé thong ABC t6t, doi hdi phai c6 nhitng hi€u biét vé cdc hoat dong
trong toan cong ty. Sy hiéu biét nay khong ai khdc hon 12 nhitng ngudi dén tir cdc
b6 phan lién quan von di quen thudc vdi nhitng hoat dong d6. Viéc can thiét phai
c6 sy hd trd manh mé tir cdc nha quan tri hang dau cla cong ty xuat phat tir hai ly
do:

- Khéng ¢6 su chi dao tir cic nha quan tri nay, mot vai trudng b phan s€ tir
chéi viéc hop tdc hay thay ddi.

- Né&u nhu khong c6 sy hd trd manh mé tif cic nha quan tri hang dau nay,
nhitng c4p dudi ctt ti€p tuc duy tri theo hé thdng cii va s& nhanh chéng gt bao
céo ring ABC khong quan trong va ho s& tit bd ABC bat ¢t khi nao gip phai kho
khan.

Theo thdi gian, hé thong ABC c¢6 thé dudc thuc hién bdi ban than nhitng nhan
vién k& toan va khong nhat thi€t phdi ti€p tuc duy tri sy hd trg tif cdc nha quén tri
hang diu cling nhu sy hgp tidc va hd trg tich cuc nhu ban diu tir cdc trudng bd
phan nira.

1.2 — Cac buéc thuc hién ABC

Khi md t& vé€ cdc budc thuc hién ABC, c6 rat nhiéu tdc gid da chia ra thanh
céc bude khiac nhau nhung nhin chung déu thdng nhat nhu sau: Trudc tién, viéc

thi€t k€&, sdn xudt va phan phdi sdn phdm, dich vu ddi hdi phai thuc hién bdi



nhiéu hoat dong. P& thuc hién cdc hoat dong nay, can thi€t phdi mua va st dung
cdc ngudn lyc. Viéc mua va st dung cdc ngudn lyc ndy 1am phdt sinh chi phi. N6i
theo cdch khic, 1y thuyét vé ABC cho riing cdc ngudn luc tiéu hao sinh ra chi phi,
hoat dong tiéu hao ngudn luc, sadn pham va dich vu tiéu ton cic hoat dong. So dd

1.2 s& cho ta cdi nhin khdi quat vé 1y thuyét nay.

San pham, dich vu...

!

So dd 1.2 — Ly thuyét vé ABC [7,132]
Pé€ hiéu 6 hon vé 1y thuyét nay, can thi€t phai ti€p tuc xem xét ABC mot
céch chi ti€t hon thong qua cac budc thuc hién clia no.
Nhin chung c6 rat nhi€u tai liéu md phdng vé chu trinh ABC, tuy nhién, tit ca
céc tai liéu nay déu thong nhit vé cdc budc chinh ciia chu trinh nay. Trong pham

vi gi6i han clia dé tai, tdc gid xin néu khdi quét vé s6 @6 ABC nhu sau:
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NGUON LUC I
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Phan b3 chi phi hoat dong I
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POI TUGNG CHIU PHI I

Sd @6 1.3 — Tong quan vé ABC

Trudc khi di vao trinh bay chi ti€t cdc budc thuc hién ABC, cin thiét phdi lam
rd mot sd thuat ngit chinh lién quan dén md hinh nay:

Nguon lyc (Resourse): La mot yéu td kinh t&€ dudc sit dung d€ thyc hién cic
hoat dong. Con ngudi, dung cu, thi€t bi va nha xudng,... 1a nhitng vi du vé ngudn
Iue. [8,8]

Hoat dong (Activity): Colin Drury thi cho ring “Hoat dong bao gom su két
hdp ctia nhiéu cdng viéc va dugc md td bdi nhitng hanh dong lién ké&t véi doi
tugng chiu phi. Nhitng hoat dong dién hinh nhu: 1én k& hoach sin xuit, lip dit
mdy, mua vat tu, ki€m tra cht lugng vat tu,... ” [6,136]

Doi tugng chiu phi (Cost Objective): theo 1y thuyét ABC, chi phi hoat dong

s& dudc phan b t6i cdc ddi tugng chiu phi. Pdi tugng chiu phi thudng rat da dang
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va tlly thudc vao nhu ciu thong tin cda nha quédn tri ma ngudi thi€t k& hé thong
sé& thi€t 1ap cdc d6i tugng chiu phi khdc nhau. Mot sd d6i tugng chiu phi dién hinh
nhu: San pham, dich vy, 16 sdn phim, tiing hdp ddng, cong viéc, du 4n, khich
hang, nhém khach hang, kénh phan phoi, khu vuc b4n hang... [7,5]

Tiéu thitc phan bd chi phi nguén lyc (Resourse driver/Resource cost
driver): 12 mot yéu t§ do ludng su tiéu hao ngudn luc cho hoat dong. N&éu nhu
ngudn lyc 12 con ngudi, nhitng ngudi nay tiéu ton thdi gian cho nhitng hoat dong
khéc nhau, do dé ty 1& thdi gian twong ing tiéu tdn cho mdi hoat dong sé& 12 tiéu
thtic phan bé chi phi ngudn Iyc. [8,8]

Tiéu thic phian bo chi phi hoat dong (Activity driver/Activity cost
driver): 12 cau ndi gita cdc hoat dong va cdc doi tugng chiu phi, do ludng san
pham, dich vu..dudc tao ra trong mdi hoat dong. [9,106]

Peter B.B Turney ciing dua ra dinh nghia nhu sau: Tiéu thtc phan bé chi phi
hoat dong 12 mdt yéu t& dung d€ do ludng su tiéu hao cia hoat dong cho ddi
tugng chiu phi. Néu nhu board mach 1 déi tugng chiu phi va viéc cim céc linh
kién vao board mach 13 hoat dong thi s& Iugng linh kién dugc cim vao board
mach sé& 12 tiéu thifc phan bd chi phi hoat dong [8.8]

Tiéu thitc phan bS chi phi hoat dong doi hoi phai duge dinh luong dé truy
nguyén cac phan chi phi twong tmg lién quan ciia cac hoat dong dén cac d6i tuong
chiu chi phi cta n6. [10,17]

Cdc buoc thuc hien ABC

Nhin chung, m6 hinh ABC dudc thyc hi€n thong qua cac budc sau:

- Xéc dinh cdc hoat dong chinh.

- Tap hop truc ti€p chi phi vao cdc hoat dong hoic ddi tugng chiu phi.

- Phan bd chi phi cdc ngudn luc vio cic hoat dong



12

- Phan bé chi phi hoat dong vao d6i tugng chiu phi
Noi dung chi tiét cda tirng budc nhu sau:
1.2.1 - Xdc dinh cdc hoat dong chinh
“Hoat dong bao gdm sy két hdp clia nhiéu cong viéc va dugc md ta bdi nhitng
hanh dong lién két v6i doi tugng chiu phi. Nhitng hoat dong di€n hinh nhu: 1én k&
hoach sdn xuat, 1ip dit mdy, mua vat tu, ki€m tra chat lugng vat tu,.. ” [6,136].
Céic hoat dong nay dugc xdc dinh thong qua viéc phan tich ban dau, ki€m tra
thuc t& khu vuc 1am viéc, thuc hién phdng van nhitng nhin vién lién quan hoic
yéu cau nhitng nhan vién nay mo td viéc st dung thdi gian cia nhin vién nay cho
nhitng cong viéc gi va nhu thé€ nao? Hoidc phdng van nhitng ngudi quin ly vé
cong viéc va khu vuc 1am viéc cia nhan vién ma ho dang quan ly. Nhitng cdu hoi
phdng van dugc st dung nhim xdc dinh cdc hoat dong, thong tin thu thap dudc tir
nhitng ciu hdi da dua ra s€ 1a co sG cho viéc xay dung danh sach cac hoat ddng
ciing nhu cung cAp thong tin hitu ich cho viéc phan bd chi phi ciac ngudn lyc dén
céc hoat dong riéng biét. Mot s6 cau héi thong thudng dudc dua ra nhu:
- C6 bao nhiéu ngudi lam viéc trong bd phan cla ban?
- Holam viéc gi?
- Ngudn luc nao bi tiéu hao bdi nhitng hoat dong nao?
- K&t qua ctia nhitng hoat dong nay? (nhim xdc dinh tiéu thic phan bd cic
hoat dong va xdc dinh doi tugng chiu phi)
- Nhin vién t6n bao nhiéu thdi gian dé thyc hién mdi hoat dong? Bdi nhitng
thi€t bi nao? (thdng tin can thi€t d€ phan bd chi phi lao dong va thiét bi
dén c4c hoat dong)
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Trong giai doan nay, thong thudng s& c6 rat nhiéu cong viéc chi tiét dugc xdc
dinh, nhung sau khi phdng van xong, nhitng hoat dong nay sé& dugc két hgp lai
vdi nhau d€ tao thanh nhitng hoat dong chinh. Hoat dong chinh dugc chon & mdi
cap do dugc xem 13 hdp 1y phdi dua trén cd s cin nhic giita chi phi bd ra cho
viéc theo doi hoat nay va nhu cdu vé tinh chinh xdc cta thong tin chi phi dugc
cung cap.

Vi du, viéc mua vat tu c¢6 thé dudc phan loai ra thanh nhitng hoat dong ri€éng
biét & cap do chi ti€t hon nhu viéc dit hang, theo ddi don hang..... Tuy nhién, viéc
tdch nhd cdc hoat dong nay lai lién quan dén viéc thu thip thong tin va s& phai
ton thém chi phi. Vi viy, c6 thé thiét 14p hoat dong chinh & cAp d6 mua vat tu
chung ma khdng can phai chi ti€t hon vi chiing c6 mdi lién két v6i nhau va cé
cling tiéu thifc phan bd. Ngudc lai, néu k&t hgp viéc mua vat tu vdi viéc luu giif
va quan 1y vat tu thanh mot hoat ddng chung va lic nay, dudng nhu s€ khdng cé
tiéu thiic phan bs phit hop 4p dung chung cho c3 2 hoat ddng nay do mic do déng
g6p cia 2 hoat dong nay cho ddi tugng chiu phi 1a kh4c nhau.

Viéc lya chon cédc hoat dong thong thudng con bi dnh hudng bdi yé&u t6 gia tri
ctia khodn chi phi (né phai ding k€ d€ tich riéng ra) va né phai c6 tiéu thiic phan
bd riéng d€ ddp tng viéc xdc dinh chi phi ctia hoat dong mot cach thod dang.

Mot trong nhitng cdch hitu dung khi ngudi ta nghi dé€n viéc xdc dinh cdc hoat
dong va cach d€ két hop chiing lai v6i nhau la viéc thiét 1ap ching trong nim cip
dd hoat dong (Activity hierarchies): cdp dd don vi sian phdm (Unit-level
activities), cAp dd 16 san phim (Batch-level activities), cAip d0 sin phim
(Product-sustaining activities), cAp do khach hang (Customer-level activities) va
cdp d0 khu vuc hodc toan doanh nghiép (Area or general-operations-level

activity) [11,323]. Nhitng cap dod nay dugc md ta nhu sau:
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- Hoat doéng & cdp do don vi san phdm (Unit-level activities): loai hoat dong
nay dudc st dung mdi ldc ma don vi sdn phadm dugc san xudt hoic tiéu thu. Chi
phi clia cAp dd nay bao gobm chi phi lao dong truc ti€p, nguyén vat liéu truc tiép,
dién ning.. va nhitng chi phi tiéu hao ngudn luc tuong Gng vdi s6 gid mdy sin
xuat. Vi du, néu cong ty ting sdn lugng sin xuit 10%, nd sé& tiéu ton thém 10%
chi phi lao dong, 10% gid mdy chay va 10% chi phi dién. Tiéu thic phan bs chi
phi di€n hinh cho hoat dong & cAp do don vi sdn phd&m nay 1a theo gid lao dong,
gid mdy hay theo s& lugng sdn phim sdn xudt. Nhitng tiéu thifc phan bd nay
ciing dudc st dung trong hé thdng chi phi truyén thong. Vi vy, hé thong chi phi
truyén thong ciing phan b3 chinh x4c nhitng chi phi hoat dong & cAp do don vi san
phdm dé&n céc ddi tuong chiu phi.

- Hoat dong & cdp do 16 sdn phdm (Batch-level activities): Nhitng hoat dong
nay dugc thyc hién theo tirng 16 san pham. Ching han viéc thi€p 1ap, chuin bi
mdy hay dit mot 1énh mua vat tu dudc thuc hién mdi ldc mot 16 hang dude sin
xuit. Mot diém phan biét quan trong giita hoat dong & cAp do theo 16 va theo don
vi san phéfm 12 nhitng ngudn lyc dudc yéu cau dé thuc hién mét hoat dong theo 16
san pham thi doc 1ap véi s6 lugng clia nhitng don vi trong 16, ching han nhu doc
lap v6i s6 lugng sdn pham dugc san xuit khi thi€t 1ap mdy. Hé thong chi phi
truyén thdng thi xem nhitng chi phi phat sinh theo 16 sdn pham 13 chi phi cd dinh.
Vi vay hé thong ABC cung cAp mdt ky thudt cho viéc phan bd cdc chi phi phitc
tap nhu thi€p 14p mdy, x ly don dit hang cta khach hang.... tdi nhitng sin phdm,
dich vu thong qua cédc hoat dong dugc thuc hién.

- Hoat doéng & cdp do sdan phdm (Product-sustaining activities): Nhitng hoat
dong dudc thuc hién danh riéng cho viéc sdn xuit hoic tiéu thu nhitng sdn phéi’m

riéng biét. Nhitng hoat dong nay c6 thé 13 thiét k€ mot sdn phadm, quing cdo cho
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mot san phéfm, hay cdp nhat mot tinh ning cho mot san phﬁfm, hd trg ky thuat
cung cip riéng cho sdn phim, thi€t k& lai mot chu trinh sdn xuit clia mot san
ph&m riéng biét

- Hoat doéng & cdp do khdch hang (Customer-level activities): Nhitng hoat
dong lién quan dén nhitng khach hang riéng biét. Nim 1998, Kaplan va Cooper
dd md rong y tudng véi trudng hop khich hang 1a d6i tugng chiu phi. Vi du:
Nghién citu thi trudng khach hang va hd trg ky thuat cho nhitng khdch hang riéng
biét (hd trg nay khong gidi han cho bat cif sdn phdm nio). [6,346]

- Hoat dong & cdp do khu vic hodc toan doanh nghiép ( Area or general-
operations-level activity): Hoat dong nay dugc thyc hién ma khong quan tim dén
khach hang nao dugc phuc vu hodc san phéfm nao dugc sdn xuat hoic bao nhiéu
16 sdn ph&m dudc san xuit hoic bao nhiéu sin phadm dudc 1am ra. Hoat dong nay
gin lién véi toan bo hoat dong cla khu vuc hoidc doanh nghiép. Vi du nhu luong
quén 1y sdn xuit, khau hao nha xudng, lau don vin phong, cung cAp mang ndi bo,
chuin bi bdo cdo tai chinh cho c6 dong,...

Khi thyc hién k&t hop cdc hoat dong trong hé thong ABC, cdc hoat dong nén
dudc gop lai vdi nhau & nhitng cAp dd phu hdp. Hoat dong & cAp do 16 san pham
khong nén godp véi cac hoat dong & cAp dd don vi san pham, hay khong nén gop
cdc hoat dong & cAp d6 san pham vdi cic hoat ddong & cap dd 16 san pham, ... Nhin
chung, chi nén gdp nhitng hoat dong trong cing mot cAp do0 ma chiing c6 moi
quan hé chit ch€ v46i nhau trong chu trinh 1am viéc.

1.2.2 —T@p hop truc tiép chi phi vao cdc hoat dpng hodc doi tugng chiu phi.

Trong giai doan nay, ngoai viéc tap hdp chi phi thong thudng dugc chi tiét
theo tai khodn, néu nhu xdc dinh dudc céc chi phi dang tap hdp st dung cho doi

tugng chiu phi ndo hay thudc hoat dong nao thi tAp hdp tryc ti€p vao doi tudng
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chiu phi hay hoat dong d6. Vi du, cudc phi van chuyén hang hod xuit khiu ngoai
viéc tap hop theo khodn muc chi phi ban hang néu xdc dinh cudc phi van chuyén
nay phuc vu cho ddi tugng chiu phi nio (khich hang, sin phim, kénh phan
phdi...) thi tdp hop tryc ti€p ngay vao do6i tugng chiu phi d6 ma khong cin phai
qua giai doan phéan bé .

Céc chi phi con lai khong thé tip hop truc ti€p vio cdc hoat ddong hoic d6i
tugng chiu phi s& dudc trinh bay & cdc budc ti€p k€ ti€p cia hé thong ABC.

1.2.3 — Phén bé chi phi cdc ngudn luc vao cdc hoat dong

Céc chi phi ngudn lyc dugc tiéu hao trong mot giai doan néu khong thé tap
hop truc ti€p vao cdc hoat ddng hodic ddi tugng chiu chi phi s& dudc ti€p tuc phan
bd dén tirng hoat dong trong hé thong ABC. Vi du nhitng chi phi nhu dién, nudc,
luwong, phi thué van phong,...

Nhitng chi phi ngudn lyc ndy sé dugc phan b6 dén cdc hoat dong véi cic tiéu
thiic phan b3 dua trén moi quan hé nhan - qua, c6 thé d4p dung phuong phap do
ludng mifc do tiéu hao ngudn lyc vao cdc hoat dong hay ti€n hanh phdng van
nhitng ngudi 1am viéc tryc ti€p hay nhitng ngudi quéin 1y ndi ma chi phi phét sinh
dé€ ho cung cAp nhitng thong tin hgp 1y cho viéc u6c lugng chi phi tiéu hao ngudn
luc cho cac hoat dong khéac nhau.

Vi du, thdi gian 1am viéc clia cdc nhin cong gidn ti€p 12 mdt ngudn luc,
nhiém vu clia chiing ta 13 tim ra cdch d€ uéc lugng s6 thdi gian ma nhin cong nay
st dung cho mdi hoat dong trong hé thong ABC. C6 thé ti€n hanh phdéng vin
nhitng nhan cong gidn ti€p nay (cé thé 13 ngudi quan 1y phan xudng, k§ su, ngudi
quan 1y chat lugng,...) @€ tim hi€u vé thdi gian ma ho danh cho xi 1y don dit hang
cia khach hang, hay thi€t k& sdn phdm, hay véi chu trinh sdn xuit cic don vi sin

phdm,... Trong mot s6 trudng hop, cé thé trién khai tir dit cAu hdi chung nhat 1a
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“Bao nhiéu phin trim chi phi ngudn lyc tiéu hao ndy danh cho cidc hoat dong
nay?”. Ngoai ra, phdi tim hi€u thém con c6 cich nao khic hay khong dé do
ludng su tiéu hao chi phi ngudn lyc vao cdc hoat ddng dua trén mdi quan hé nhan
— qua cua chung.

Nhu vay, sau khi c6 dugc thdng tin tir cudc phdng van, dua trén su cAn nhic
ctia nhém du 4n ABC, cdc chi phi ngudn luc nay sé duge phan bé xudng céc hoat
dong dua trén cdc tiéu thifc phan bd vira tim duge. Nhu vay, cdc chi phi phdt sinh
da dugc chuyén sang hét vio cdc hoat dong hoic ddi tuong chiu phi thong qua
cic budc trén. Nhiém vu tiép theo ciia chiing ta 13 phan bd ti€p cdc chi phi hoat
dong dén cdc doi tugng chiu phi, di€u nay dugc md t3 thdong qua budc k€ tiép clia
hé théng ABC.

1.2.4 - Phdn bé chi phi cdc hoat dong vao cdc doi tuong chiu phi

D€ phan bd chi phi cic hoat dong t6i cdc d6i tuong chiu phi trong giai doan
nay, doi hdi phai lua chon tiéu thitc phan b cho chi phi cdc hoat dong. Tiéu thifc
phan bd trong giai doan nay goi 1a tiéu thic phan bd chi phi hoat ddng (Activity
cost driver).

C6 rat nhiéu yéu to tdc dong dén viéc lya chon tiéu thiic phan bd phu hgp.
Trude hét, né phai dién gidi dudc moi quan hé giita cac hoat dong va do6i tudng
chiu phi, né phdi dugc do ludng va tinh todn mot cdch dé dang va cudi cung la
viéc can nhic chi phi clia viéc do ludng - phai c¢6 sy két hgp tot nhat gitta muc
ti€u chinh xac véi chi phi cho viéc do luong.

Theo Colin Drury ciing nhu Robert S.Kaplan va Anthony A.Atkinson thi ti€u
thtic phan bé chi phi hoat dong bao gdm 3 loai:

- Tiéu thitc phén bd dua trén sé lan thuc hién (transaction drivers): C4c tiéu

thiic phan bé nhu 14 s& 1an chuidn bi mdy, sd ludng don dit hang mua hang dugc
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thuyc hién, s6 1an ki€m dinh dugc thuc hién,... 1 nhitng tiéu thic phan bd cé thé
dém dugc khi mot hoat dong dudc thuc hién. Pay 1a mot loai tiéu thidc phan bd it
ton kém nhung dudng nhu né lai kém phan chinh xdc bdi 1& tiéu thitc nay thira
nhan ring chi phi ngudn luc tdn kém sé& gidong nhau cho mdi hoat ddong dugc thuc
hién. Vi du, khi phan bd chi phi chuin bi mdy cin ¢t vao tiéu thic phan b 1a s&
1an s& dung mdy, diéu d6 thira nhan ring tit cd cdc 1an chudn bi mdy déu ton
cting mot lugng thdi gian nhu nhau. Trong mdt s6 trudng hgp, s6 ludng cdc ngudn
luc dudc st dung dé thuc hién tung hoat dong 1a khic nhau dang ké, va cdc hoat
dong nay ciing dugc st dung khdc nhau ding ké giita cic san phdm, khi d6 cin
thi€t phdi sit dung tiéu thitc khac chinh xdc hon va t6n kém hon.

- Tiéu thitc phdn bé theo lugng thoi gian thuc hién (Duration drivers): Tiéu
thtic phan bd nay lién quan dén so lugng thdi gian dugc yéu ciu dé€ thuc hién mot
hoat dong. Tiéu thic nay dudc sit dung khi c6 sy khac nhau ding ké vé sd lugng
thdi gian giita cdc hoat dong dugc thyc hién cho cdc d6i tugng chi phi. Vi du,
nhitng sdn phdm don gidn thi viéc chuin bi mdy chi mat khodng 10 d&n 15 phuit.
Ngudc lai, d6i v6i cdc sdn phdm phic tap va doi hdi su chinh xdc cao thi dé
chudn bi m4y phdi mat dén 2 gid. Viéc st dung tiéu thitc phan bd theo sd 1an thyc
hién, nhu 13 s6 1an chudn bi mdy s& lam cho cdc sdn phim don gidn phdi gdnh
chiu chi phi chuin bi may nhiéu hon thuc t& (overcost), va ngudc lai, cdc sin
ph&m phtc tap s& ganh chiu chi phi nay it hon thuc t& (undercost). P& tranh sy sai
léch nay, ngudi thiét k€ hé thong ABC phai st dung tiéu thitc phan bd theo lugng
thdi gian thuc hién, nhu 14 s6 gid chuidn bi mdy dé phan bd chi phi chuin bi mdy

dén tirng san pham, nhung diéu nay sé 1am ting thém chi phi do ludng.
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Tuy nhién, trong mdt s6 trudng hop tiéu thifc phian bs theo lugng thdi gian
thuc hién ciing khong thé chinh xdc, ldc nay, c6 thé st dung dén tiéu thiic phan
bd theo mifc d6 thuc hién (Intensity drivers)

- Tiéu thiic phén bo theo miic do thuc hién (Intensity drivers): Pay i tiéu thifc
phan b8 chi phi hoat ddng chinh xdc nhit nhung ciing tn kém nhat. Trong ciing
mot vi du trén vé viéc chuén bi mdy, mot s6 trudng hop cdc sdn phén phtc tap va
d0i hdi su chinh xdc cao thi ddi ldc doi héi su chuidn bi mot cach dic biét trude
khi mdy van hanh, doi héi vé chat lugng ki€m sodt clia ngudi chuin bi mdy, ciing
nhu thiét bi ki€m tra chuyén diing mdi khi trinh trang hoat dong clia mdy dugc
thi€t 1ap. Mdt tiéu thic phan bd theo lugng thdi gian thuc hién (theo s6 thdi gian
cin dé chuidn bi mdy) thira nhan riing tit ca cdc gid chuin bi may déu tén chi phi
nhu nhau, nhung né chua phin 4nh thém vé chat luong, k§ ning con ngudi, hay
céc loai thiét bi dit tién dugc dung trong mdt s cong viéc loai chudn bi may ma
cdc cong viéc chuin bi mdy khac thi khong can dén thiét bi nay. Trong trudng
hdp nay, chi phi hoat dong phdi dudc tinh truc ti€p vao sdn phaim dua trén yéu
cau cong viéc va phdi theo ddi, tap hop cdc chi phi hoat dong phat sinh riéng cho
san phadm do.

Theo Rober S.Kaplan, tiéu thifc phan b3 chi phi 12 trong tim ddi méi trong
hé thdng ABC, nhung né ciing 12 mot cong viéc ton kém chi phi nhat trong hé
thong ABC. Kaplan ciing khuyén trong hé théng ABC chi nén duy tri khong qua
50 tiéu thifc phan bd chi phi hoat dong khac nhau, hiu hét c6 thé tip hgp va truy
cAp t6i tiing san pham va khdch hang tuong ddi don gidn trong hé thdng thong tin
clia cong ty. Pdi véi tiéu thidc phan bd theo thdi gian thyc hién (duration drivers)
va tiéu thic phin b6 theo mitc do thuc hién (intensity drivers) thi c6 thé tinh toan

mitc @6 khé khin d€ thuc hién cong viéc cho tirng loai d6i tugng chiu chiu phi, tir
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d6 st dung thong tin nay dé Iam chudn cho viéc thuc hién phan b3 cic 1an sau
thay vi phdi theo doi thdi gian va ngudn luc tiéu hao cho titng ddi tugng chiu phi
trong tirng giai doan. [9,111]

Pé€ c6 thé hi€u 6 hon vé cdc bude thuc hién ABC, phan phu luc 1 trong luin
viin sé trinh bay thém su so sdanh giita hé thdng ABC véi hé thong k€& todn chi phi
truyén théng ciing nhu vu va nhugc diém cia ABC.

1.3 - Kha niing hd trg cia tin hoc trong viéc trién khai hé thdng ABC

Ngay nay, vdi su phat trién nhanh chéng cta tin hoc da hd trd rat nhiéu cho
hoat dong clia doanh nghiép néi chung va cong tdc k& todn néi riéng. Nhim khic
phuc nhugc diém vén ¢ cia hé thong ABC, tic gid xin néu mot s6 di€m vé kha
ning hé trg clia tin hoc trong viéc trién khai hé thong ABC.

- Don gidn hod hé thong tai khodn chi tiét thong qua viéc thiét ldp cdc trung
tam chi phi. Tru6c day, chi phi cdc hoat dong dudgc theo doi thong qua viéc chi
ti€t hod cdc tai khodn vdi nhiéu cAp dd chi tiét, diéu nay da lam cho viéc van
dung ABC trong hé thong k€ todn trd nén phic tap va ning nhoc. Gid day, vé6i su
hd trg clia tin hoc cho phép theo ddi chi phi cdc hoat dong theo tai khodn két hgp
vdi cdc trung tAm chi phi (cost centres), diéu nay lam don gidn hod viéc tap hdp
chi phi khi van dung ABC vao hé thong k&€ todn doanh nghiép. Vi du, chi phi
nhan cong tryc ti€p va chi phi nhin cong quin 1y sdn xuit vé 1y thuyét chiing ta
sé& tip hgp vao tai khoan tuong wng:

- Tai khodn 622: Chi phi nhan cdng truc tiép.

- Tai khodn 6271: Chi phi nhan vién phin xudng.

Gia dinh ring c6 15 trung tAm hoat dong thi lic nay phdi mé tai khodn chi tiét
cho tai khoan 622 nhu sau: 6221, 6222, 6223,...,62215. Tuong ty, tai khoan 6271

ciing chi ti€t d€n 15 tai khodn. Vi vy, 1am cho hé thdng tai khodn trd nén hét sic
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phifc tap khi vin dung ABC, ddng thdi cling gy khé khiin cho nhin vién k€& todn
trong viéc nhd rat nhiéu chi ti€t tai khodn dé€ hach toan

Tuy nhién, véi sy hd trg ctia tin hoc trong viéc thi€t 1ap cdc trung tAm chi phi
thi chiing ta chi cAn m& mot tai khodn chung 622 va 6271, sau d6, chi tiét cc tai
khoan thong qua 6 nhdp liéu cost centre (danh muc cost centre dugc st dung
chung xuyén sudt cho cdc tai khodn), nhan vién k& todn dé dang nhd va nhap
liéu s6 tai khodn chung két hdp véi cdc trung tim chi phi.

Trung tdm chi phi (Cost centre): La mot don vi b0 phan trong cong ty dudc
phan biét theo khu vuc chiu trach nhiém, dia diém,... Ngudi st dung cé thé tap
hop chi phi theo hoat dong vao cost centre thong qua vi€éc tao cdc cost centre
theo cac hoat dong [PL13,372].

- Thyc hién hang loat viéc phdn bd chi phi trén cé sé da duoc lGp trinh sdn, da
dang hod cdc tiéu thiic phdn bo dya trén khd ndng két hop dit liéu gita cdc phan
hanh (intergrate), tiét kiém thoi gian va chi phi véi dj chinh xdc tinh todn cao, tao
ra cdc bdo cdo qudn tri ding trén nhiéu khia canh khdc nhau. Gary Cokins khi néi
vé ABC va ABM (Activity based manangemtn — k& todn qudn tri dua trén mic
dd hoat dong) di cho ring vdi su hd trg clia cdc cong cu phan mém di veé ra so
dd vé kha niang phan bd chi phi, déng thdi ciing néu cao kha ning tao ra sy da
dang trong viéc lua chon tiéu thic phan bé cling nhu dua ra cdc bdo cdo quan tri
dua trén moéi quan hé gitta cdc dif liéu trong cdc phan hanh trén co s§ truy
nguyén ngugc lai cdc bt todn k€ todn di dugc thuc hién thong qua sy hd trg cia

tin hoc.
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Chi phi Bing can d6i k& toan

Nguén Iyc Céc chi phi: luong, khau hao,.... Tai san,hang ton kho,..

v w1/ /

Ao
Hoat dong /1 F ; : '

Hoat dong

I B | it vi
NS 3 '. J
Déi tugng chiu phi \M\\ , A J’ / )
T \\ ! ya—

||

/ Cap do toan
\;‘&@, doanh nghiép

Khu vuc

SO dd 1.4 — Kha niing hd trg cda tin hoc d€ van dung ABC va ABM [10,282]

Trong sd d6 trén ta c6 thé thiy chi riéng chi phi ngudn luc 13 tién luong da
tiéu ton cho rat nhiéu cdc hoat dong, cdc hoat dong nay phuc vu cho rat nhiéu cdc
ddi tugng chiu phi (sdn phdm, khach hang, khu vuc....), cic ngudn luc tiéu tén cho
céc doi tugng chiu phi ndy ciing dugc truy nguyén ngudc lai dudi dang céc tai
khodn k& todn di dugc st dung trong mot giai doan nhit dinh, tir d6, phan bd
chinh x4c chi phi cho titng d6i twgng chiu phi. Dya trén md&i quan hé gitta céc co
s& dit liéu, cdc phadn mém k& toan c6 thé cho phép truy cip dé dua ra cic bdo cdo

quan tri trén cdc khia canh rit da dang.
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- Kh4 niing hd trg trong viéc tip hgp chi ti€t chi phi, doanh thu va thu nhip theo
tirng bo phan sinh 1gi (Profitability segment) nhim cung cAp thong tin cho viéc ra
quyét dinh.

Bo phén sinh lgi (Profitability Segment): dudc st dung d€ tao nhitng géc nhin
khic nhau cla bdo cdo két qud hoat dong kinh doanh. N6 phuc vu cho viéc tap
hop chi tiét chi phi, doanh thu va tinh todn 1di nhuin theo tirng doi tugng chiu phi.
Profitability segment thudng dudc tach chi ti€t theo: khu vuc kinh doanh, kh4ch
hang, sdn pham...[14,378]).

Néu nhu tru6c day viéc theo ddi, tAp hdp chi phi, doanh thu va tinh todn 1gi
nhuin thudng it c6 su két hdp véi cdc dif liéu lién quan nhu thong tin sdn phdm,
khich hang, kénh phan phoi.. Ngdy nay, phan 16n cidc phin mém dudc thiét k&
trén cd s§ két hgp quan hé cdc dif liéu lién quan véi nhau (Intergrate), vi vay,
viéc trich loc cdc thong tin lién quan d€ dua ra cdc bdo cdo quan tri dugc thuc
hién chinh xdc, d& dang va tiét kiém chi phi. Vi du, dé tiéu thu sdn phim A bin
cho khach hang B véi gid tri 16 hang 1a USD 100.000, phdi t6n chi phi van
chuyén dudng bién cho 16 hang nay 12 USD 3.000, hoa héng xuit khiu 1a 3%
trén gid tri 16 hang, ngoai ra trong nim doanh nghiép phai chi ra mét khoan chi
phi quing cdo tai khu vuc nay 1a USD 8.000. Nhu vdy, n€u nhu véi cdch lam
truyén thong, chi phi van chuyén, hoa hong xuat khau va chi phi quing cdo dugc
tap hdp chung vao tai khodn chi phi ban hang, sau d6 dugc phian bd chung cho
toan bo san phim, khach hang..theo céc tiéu thifc phan bd truyén thong. Ngay
nay, v6i su hd trg ctia phan mém k& todn, cho phép chiing ta tip hop ngay tir dau
doanh thu, chi phi phdt sinh vao ngay cdc doi tuong chiu phi thong qua khung
nhap li€u chi ti€t theo tirng bo phan sinh 1di. Riéng chi phi quing cdo trong ky

danh cho khéch hang nay va thi trudng nay thi ciing dudc tap hgp chi tiét dén doi
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tugng chiu phi 12 khach hang va thi trudng nay, con phan chi tiét theo sidn pham
chua dudc xdc dinh va c6 thé dudc ti€p tuc phan bd xudng cho cdc sin phim

trong ky dugc ti€u thu bdi khach hang va thi trudng nay.
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KET LUAN CHUONG 1

Viéc van dung ABC la rit cAn thi€t nhat 13 trong diéu kién hién nay khi ma
céc doanh nghiép véi xu huéng cd ciu chi phi quan 1y cao ciing nhu cd ciu sin
phdm da dang, phtc tap. Tir viéc tip hop chi phi cdc ngudn luc vao cidc hoat dong
cling véi viéc van dung nhiéu tiéu thifc phan bd khdc nhau dua trén mdi quan hé
giita hoat dong va ddi tugng chiu phi thi ABC hiu nhu thé hién sy vugt trdi hon
hin so v6i hé théng k& toan chi phi truyén thong va dem lai thong tin chi phi
dang tin cdy hon.

T4c gid ciing nhan manh vao yé&u t& can thiét d€ thuc hién thanh cong hé
thong ABC, ddng thdi ciing néu rd vai trd quan trong cla viéc thi€t 14p cdc hoat
dong thong qua 5 cip d6 hoat ddong khdc nhau ciing nhu nguyén tic gop cac hoat
dong trén cd s can nhic gita chi phi bd ra cho viéc theo ddi cdc hoat dong va
nhu ciu vé tinh chinh xdc clia thong tin chi phi dugc cung cap (16i ich mang lai).
Bén canh dé, viéc lua chon tiéu thifc phan bd 13 trong tAm ddi mdi clia hé thong
ABC va 12 ndi t6n kém chi phi nhit trong viéc van hanh hé thdng nay, can thiét
phai thi€t 1ap nhitng tiéu thitc phan bd 1an dau d€ 1am chuin cho c4c 1an phan bd
sau nhim don gidn héa viéc van hanh hé thong ABC sau nay.

Vi nhitng nhudc diém von c6 ciia ABC (chi phi thuc hién), gid ddy phan 16n
da dudc khic phuc bdi sy hd trd manh mé clia cong nghé thong tin, cé thé néi,
ABC di va dang dan dan tr§ thanh mot 1y thuyé&t hoan chinh hon ciing nhu da va
dang dan din ¢ng dung rong rdi va hiéu qua hon tai nhiéu doanh nghiép trén thé

gi6i thong qua cdc phAim mém quén 1y.
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CHUONG 2: THUC TE VE KE TOAN CHI PHi TAI CONG TY PIEN
TU SAMSUNG VINA

Pé€ hiéu rd hon vé thuc t€ van dung ABC tai Savina, can thi€t phai tim hi€u
so ludc vé cong ty ciing nhu mot s6 dic di€ém anh hudng chung dén hé thong ké
todn tai cong ty.

2.1 — Mot sé van dé chung vé Cong ty Pién T Samsung Vina

2.1.1 - So'lugc vé cong ty

Cong Ty Pién T Samsung Vina (Savina) la cong ty lién doanh giita Cong
Ty Xuit Nhap Khau Pién — DPién T& Quan 10 (vdi mibc gép von la 20%) va
Samsung Electronics Co.,ltd (vdi mitc gép von la 80%). Thai gian di vao khéi
cong xay dung 1a thang 12 nim 1995 va bit dau chinh thiic sdn xuit kinh doanh
la thang 06 ndm 1996.

Sau hon 10 nim chinh thifc di vao hoat dong, v6i s von diéu 1& 1a 36,5 triéu
USD, Savina da va dang phat trién vuot bac vdi cic diy chuyén 1dp rdp hién dai,
san xuit va kinh doanh cdc mit hang chii y€u nhu: Tivi mau, man hinh m4dy tinh
(monitor), ti lanh, mdy lanh, mdy giit, du DVD.. Nha mdy tai Thi Pic, vin
phong giao dich tai Thanh Phd H6 Chi Minh. Ngoai ra, con ¢6 hai chi nhdnh & Ha
Noi va Pa Ning.

V6i s8 lugng nhan vién hon 300 ngudi, cing vdi thi€t bi mdy méc hién dai,
cong ty dang c6 ging tré thanh mot cong ty lién doanh thanh cong § Viét Nam
cung cAp cho ngudi tiéu duing nhitng sdn phdm c6 chat lugng tdt nhat.

Sd @b 8 chifc cong ty: xem phu phu 2
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2.1.2 - Pdc diém ciia sdan xudt san phdm dién — dién ti anh hudng dén ké
todn chi phi tai Savina:

- San phdm dién — dién t 13 loai sdn pham doi hdi c6 cau hinh ky thuit cao,
céc vi mach dién tif dugc ndi két nhau theo nhitng chudi tuan ty da duge bd phan
k¥ thuat hoach dinh sin. N&u nhu trong qu4 trinh sdn xuat bi 16i mot trong nhitng
y&u t6 nhd sé& din d&n 16i cd mot sdn phAm va budc phii dem ra khdi day chuyén
sdn xuat, tuy nhién trii qua mdi diy chuyén déu c6 thi€t bi ki€m tra chit lugng
clia riéng day chuyén dé. Chinh vi vay sdn pham hdng clia cong ty thong thudng
khong nim cudi diy chuyén sidn xuit ma nim rdi rdc tai cdc phian cudi day
chuyén sin xuat.

- San phim dién — dién t& 12 loai sdn phdm d& 18i thdi, nén phai thudng
xuyén thay d6i mau ma va ky thuat. Chinh y&u t& nay can thi€t phai c6 nhitng
mdy moc thi€t bi ngdy cang tin ti€n hon nhim ting ning suit va ting khd niing
canh tranh. Vi th€, thdi gian khdu hao mdy méc thi€t bi tai cong ty thudng phai
4p dung khau hao nhanh, diéu nay da lam cho chi phi khadu hao mdy mdc thiét bi
chi€ém mot ti trong kh4 16n

- Céc san pham c6 cung kich ¢ (vi du Tivi 21 inch ) nhung lai c¢6 nhiéu loai
mAau ma khac nhau, vé mit k¥ thuat ching gan giong nhau, chi khac nhau mot s&
chi ti€t dugc thém vio mot vai loai nguyén vat liéu (NVL) cin thiét d€ ting thém
tinh ning ctia san pham. Chinh vi vy, n€u nhu cdc sdn phdm cling kich ¢ thong
thudng chi khiac nhau vé chi phi NVL, con chi phi nhan cong truc ti€p hay thdi
gian sdn xult cho mdi loai miu mi (model) cling kich c& chénh I&éch nhau tuong
dai it.

- San pham dién — dién tir dugc canh tranh trén thi trudng rit cao, gia ca dugc

gidm nhanh theo thdi gian. Phai thudng xuyén thay ddi mau ma, ki€u ddng, tinh
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ning nén thudng xuyén ra ddi cdc sadn pham mdi. Thudng xuyén 4p dung cdc
chuong trinh quing cdo, khuy&én maii trong d6 ting pham thong thudng 1a cic sin
phdm cta chinh cong ty sdn xuat ra nhu: Mua tivi 29” hay 32” s& dudc ting dau
dia DVD do Savina sdn xuit. Vi vdy, cdc phi phi quing cdo, khuy&n mii chi€m
ty trong kh4 16n trong c¢d ciu chi phi chung clia cong ty.

- P€ tao nén mot san pham ( TV, Monitor... ) phai cAn dén hang trim loai
NVL cin thiét véi dinh mic NVL khic nhau ( BOM: Bill of Materials). Cic loai
NVL nay c¢6 kich cd rat nhd, ching loai rat da dang. Mdi miu clia sidn phim lai
can c6 nhitng dinh mic NVL khdc nhau. Chinh vi vy, viéc quan ly vat tu phuc
vu cho sdn xuat tudng doi phifc tap.

- Pa s6 cédc cong doan sx déu dugc thyc hién bing may méc (do tinh chat k§
thuat doi hédi sy chinh xdc va nhanh chéng), cong nhan chi thyc hién mot s6 thao
tdic mad mdy méc khong 1am dudc, nén luong cong nhan tryc ti€p sidn xuit tai
cong ty khong chi€m ty trong 16n ma thay vao dé 1a lwong nhin vién gidn ti€p
chi€m i trong 16n so vdi cac nganh khdc.

2.1.3 - So do quy trinh san xudt sdn phdm tai phdn xudng Savina
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KHO NGUYEN VAT LIEU

...Nguyén vat liéu dung cho
cdm mach ty dong (A.I)

Nguyén vt
li€u dung cho

Nguyén vit
li€u dung cho

. E day chuyén 1 dﬁy‘chuyé\n 2
. . °
: :
\ 4 . 2
. LINE 2
E Tii lanh, mdy gidt, mdy lanh, Tivi 29, 32”, LCD
, : Lip rap >< Ki€m tra cudi cung
Cam mach .
ty dong :
(A.D -
(giai doan 2) A
LINE 1

( Tivi — Monitor —-DVD)

Cham thém vi mach va ldp rap

OA‘) e N
>< Kiém tra cudi cung

C4c phong quan ly san xuat

Sd @6 2.1 — SO db quy trinh sdn xuat sdn pham tai phan xudng Savina
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llllllllllll>: Cﬁ/p phétnguyél’l Vétlléu

ﬁ: Chuyén ti€p giai doan sx

So dd 2.1 dude md t3 nhu sau:

- Cim mach tu dong (A.I: Auto Insertion): 13 diy chuyén sdn xuit ra cdc ban

thanh phdm hoan thanh (vi mach) va chuyén sang cho diy chuyén san xuAt 1.

Tai ddy chd yé&u tir nhitng NVL cling chiing loai ban dau dugc xuit kho, dem
nap vao may d€ may A.I cim nhitng NVL nay vio cdc vi vi mach trén cd s may
da dudc lap trinh san. C6 hai giai doan cim mach tw dong, trong do, giai doan 1
cht y&u cdm tho, trong khi giai doan 2 1a giai doan cim mach cudi cing hoan
chinh c6 thiét bi ki€m tra dat chuin.

Cong nhan truc ti€p chi 13 nhitng ngudi nap NVL vio, kiém tra va diéu chinh
su van hanh cia may.

- Day chuyén san xuit 1 (line 1): Sdn xuat sdn pham Tivi kich c& tir 25 inch tr

xudng, DVD va monitor. Bao gdm 2 cdng doan chinh theo trinh ty nhu sau:
+ Cham thém vi mach va ldp rap
+ Kiém tra cudi cling

Chdm thém vi mach va ldp rdp:

DAy chuyén nay déng vai trd khd quan trong, mot so thao tic s& do mdy lam,
con ngudi s& 1am mot sd thao tdic ma mdy khong 1am dugc nhu kiém tra mach,
chAm mach thém, gén vo,...

Khéc v6i cdac Al tai diy cdng nhan 12 ngudi ti€n hanh tryc ti€p sdn xuit va
giai doan nay chi y&u ndi k&t va gin cdc thi€t bi d€ tao thanh sdn phdm. NVL sit
dung trong giai doan nay chd yé&u 12 nhitng ban thainh ph&m hoan thanh (vi mach)
tif giai doan A .I chuyén qua, nhitng NVL nhu dén hinh, loa, v4... tir kho chuyén

qua.
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A Ao N
Kiém tra cudi cung.

Giai doan nay chii y&u ki€m tra do chudn cda sadn phdm ciing nhu nhitng bién
¢ c6 thé xdy ra khi sin phdm dua ra thi trudng, qua mdi phin ciia giai doan déu
c6 thi€t bi ki€m tra riéng biét theo nhitng tiéu chuin ctia Savina di dudc dinh
san, cong nhan cling 1a ngudi truc ti€p quan sit, ki€m tra sin phdm. Sau cudi diy
chuyén cda giai doan niy sé& dwa sin phim vao thiing va van chuyén qua kho
chita thanh phim.

- DAy chuyén sdn xuét 2 (line 2): Chd y&u 1a 1p rdp trén cd s& cdc phan linh

kién di c6 sin, day chuyén niy chi yé&u lip rdp cdc san pham nhu: tivi kich cd
16n tir 29” trd 1én, td lanh, mdy giit, may lanh, LCD. Cdc sdn phim dudc san
xudt trong diy chuyén nay khong can phai trdi qua giai doan cim mach tu dong
vi cdc vi mach dd dugc cim sdn v6i dang ban thanh phd&m nhip khiu, cic phu
ting hau nhu da hoan chinh va chi viéc ldp rdp. Tuy nhién, giai doan cudi cling
trong chu trinh 13p rdp vAn phdi trdi qua viéc ki€m tra chat lugng sdn phadm trudc
khi xuit xudng.
2.1.4 - Déi tugng tdp hop chi phi

2.1.4.1 - Péi tuong tap hop chi phi nguyén vdt liéu, nhdn cong truc tiép va chi

phi san xudt chung

- B6i tugng tip hdp chi phi NVL truc ti€p: 1a tiing mau ma (Model) cda ting
kich ¢& cho titng loai san pham.

- P6i tuong tap hdp chi phi nhan cong truc ti€p va chi phi sdn xuat chung:
Ngoai trlr chi phi NVL truc ti€p dudc tap hop tryc ti€p vao mau ma (Model) cia
tirng kich ¢ cho tiing loai sdn phaAm d€ tinh gi4 thanh, cdc chi phi con lai dugc
theo doi theo trung tdm chi phi (Cost Centre), cdc trung tdm chi phi tai Savina

dugc thi€t 14p mot phan theo trung tim trach nhiém 13 phong ban va mot phan
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chi ti€t theo chu trinh sdn xuét sdn phaAm nhu s6 d6 2.2 dusi ddy. Cac chi phi lién
quan néu theo ddi dudc chi tiét d€n dau thi sé tAp hgp theo trung tAm chi phi chi

ti€t d&€n d6, cu thé nhu sau:
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PHAN XUGNG

\4

Chi phi sin xuit chung

Trung tdm chi phi:

PC02: K§ thuat sdn xuét
PCO03: Béo tri

PCO04: Ki€m tra chit lugng
PCO05: Mua vat tu

PCO06: Quén ly vt tu
PCO08: béng mach ty dong
PC09: Giao nhan

PCO7: Quén 1y sx

Trung tim chi phi:

SLNI1: Line 1

LINE 1

. Trung tim chi phi

SLN2: Line 2

\4

\4 v

\4 \4

Monitor TV mau

DVD T lanh

May gidt Mady lanh Tivi 297,327, LCD

Trung tim chi phi:

PTC7: Sén xuAt tivi chung
PTO07: Sdn xuat tivi nodi dia
PTE7: San xuit tivi xuit khdu

Tuong tu, cdc trung tém chi phi cho cdc sdn phdm con
lai nhu sau:

(i? Monitor:PMO07; LCD tivi: PLO7; DVD:PVO07; Maday
giat: WAO7; Ti lanh: REO7; Mdy lanh: ACO7

v

v

Tivi 157

Tivi 217

Tivi 257

Model sin phim:
CS21K30

CS21M17
CS21MQ

_/

Khong thé chi tiét trung tdm
> (= chi phi theo cdp dj kich ¢4 sdn
phdm hay Model sdn pham.

So db 2.2 - Khdi qudt vé tdp hop chi phi theo trung tam chi phi ciia bé phdn sdn xudt
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Trong qué trinh sdn xuAt, mdt sd phong ban phuc vu cho qué trinh quin 1y sin
xudt nhu bd phan ky thuat sdn xuat, ki€m tra chit lugng, mua vt tu, giao nhan,...
dugc nhém chung trong nhém qudn 1y sdn xuét, chi phi thudc cidc phong nao sé
dugc tip hdp vao trung tAm chi phi clia phong ban d6, cu thé chi tiét cdc trung

tdm chi phi thudéc nhém quén 1y sdn xuit nhu sau:

Nhém trung tam chi phi Trung tim chi phi

PC02 Ky thuit sin xuit
PCO03 Bdo tri

PC04 Kiém tra chat lugng
Quan Iy san xuit PC05 Mua vat tu

PC06 Quan ly vat tu
PC07 Qudn ly Sdn xult
PC0O8 Doéng mach tu dong
PC09 Giao nhan

Chi tié€t hon trong s6 d6 2.2 trén 12 hai ddy chuyén sdn xuat 1 va 2. Mot sd chi
phi nhur khau hao diy chuyén sdn xuat 1 hay cdng nhan sdn xuit truc ti€p tai diy
chuyén 1... s& dugc tip hgp truc tiép vao diy chuyén 1 theo trung tAm chi phi:
SLN1. Tuong ty cho diy chuyén 2, cdc chi phi lién quan dén diy chuyén 2 sé&
dudc tap hgp vao trung tdm chi phi SLN2.

Chi ti€t hon trong mdi 2 day chuyén sin xuit s& c6 nhitng loai san pham khdac
nhau. Trong diy chuyén sdn xudt 1 c¢é cdc trung tAm chi phi clia cdc loai sdn

g
pham sau:

Nhém trung tam chi phi Trung tam chi phi

PTC7 Sén xuit tivi chung

Tivi thudng PTO7 Séan xuﬁ:t tivi n(f)i/dja :
PTE7 Sdan xut tivi xudt khau
Monitor PMO7 S4n xuit man hinh vi tinh
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Vi du nhitng chi phi sdn xuét ding chung cho sdn xuit loai sadn pham Tivi cd
ndi dia va xuit khiu thi tip hop vao PTC7 hoic néu ding cho sin xuit TV ndi
dia thi tAp hdp vio PTO7 hodc néu dung cho sin xuit TV xuit khau thi dua vao

PTE7.

Riéng diy chuyén sin xuit 2 ciing ¢ cdc trung tdm chi phi clia cédc loai sin

phim sau:
Nhém trung tim chi phi Trung tam chi phi
Tivi LCD PL0O7 San xuét tivi LCD
DVD PV07 S4n xuit DVD
Td lanh REO7 S4n xuit td lanh
Maiy giit WAO7 S4n xuit may giit
Miy lanh ACO07 San xuat mdy lanh

Tuy nhién, trong day chuyén sin xuit 2 c6 san xuit 1 loai sdn phdm Tivi
thudng d6 1a Tivi 29” va Tivi 327, hai loai tivi nay van st dung trung tAm chi phi
clia Tivi thudng nhu mé ta trung tAm chi phi trong day chuyén sin xuét 1.

- Tuy nhién chi phi sdn xuat dudc tip hop chi ti€t tdi da tai tiing loai sdn
phd&m TV hay Monitor hay mdy giit ... ma khong tip hdp dudc chi ti€t thém cho
cac kich ¢G (21 inch ...) hay cho loai model cta kich c¢d d6 (CS21K3/XSA, ...).
Chinh vi vdy, ngoai trit chi phi nguyén vat liéu truc ti€p dudc tap hgp theo ting
model sdn phim thi c6 thé néi viéc hach todn cdc chi phi sdn xuit khic tai
Savina chi tiét t6i da 12 theo nhém sdn phadm (tivi, monitor, DVD,...).

2.1.4.2 - Déi tuwong tdp hop chi phi ban hang va chi phi qudn Iy doanh nghiép

Viéc tdp hgp chi phi ban hang va chi phi quan 1y doanh nghiép ciing dugc
thuc hién twong ty nhu phin chi phi sdn xudt, tifc 12 chi phi x4c dinh chi tiét dén

dau s& dudc tAp hop chi tiét theo tirng trung tAm chi phi dén do.
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Vé sd @6 trung tAm chi phi, d6i véi bd phan qudn ly hau nhu dudc thiét 1ap

theo trung tAm chi phi theo phong ban, trong d6 gdbm c6 ba phong:
- Phong nhén sy véi trung tam chi phi: A002.
- Phong k& todn vdi trung tam chi phi: A004.
- Phong vi tinh vd&i trung tdm chi phi: A006.

Riéng bd phan ti€p thi va bd phan bdn hang thi ngoai viéc thi€t lap theo
phong ban con chi ti€t theo cdc kénh phan phdi nhu noi dia, xuit khau va theo
khu vuc kinh doanh nhu Ha No6i, Pa Ning, H6 Chi Minh. Riéng chi phi bd phan
bdo hanh sdn phdm c6 tich chi ti€t thém theo lai sdn ph&m (tivi, monitor,
DVD....). C6 thé md phéng sd lugc sd db trung tim chi phi cia bd phan ban hang

va ti€p thi qua so do 2.3 dudi day:
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BAN HANG & TIEP THI CHUNG

v

Trung tim chi phi:

S005 CHINHANH DA NANG
S003 CHI NHANH HA NOI
S004 CHI NHANH HCM

S001  TIEP THI CHUNG

S002 BAN HANG CHUNG

| ' ' ' I ! }
Monitor Colour DVD B4o hanh T lanh Miy giat Mady lanh

‘:[ | i ' ! ! I
2 ! [ i | !
T frane tam chi ohi Lo e ! ! | oo ) A !
:  1rung tam chi phi: P | Trung tAm chi phi: | ! P R - 3 !
! A o | ung tam chip I ! ; i Trung tAm chi phi: ! !
i SM02 MONITOR NOI bIA ! \ | SV02 DVD CHUNG | ) ; 1 , N 1 |
' <2 ! ! I . s I ! : . SW02 MAY GIAT CHUNG | !
i SMO5 MONITOR-CNPANANG | | | SV05 DVD-CN DA NANG | : oo ) y s : :
: R S i ' | SWO05 MAY GIAT-CNPA NANG | |
! SMO03 MONITOR-CNHANOI @ | SV03 DVD-CN HA NOI ' ! v co ok Soa
: o ' ' I : i1 SW03 MAYGIAT-CNHANOI | :
o SM04 MORNITOR-CN HCM ! | I SV0o4 DVD-CN HCM | | i i . N ' 1
******************************************** ; I | ! L1 SW04  MAY GIAT-CN HCM : !
T S-S ————— | ”””””””””””””””””””””””” ' |
_________________ L Y ¥ |
% : Trung tim chi phi: . Trung tam chi phi: E

o Tl‘_u;lg t_ﬁ;nciup_h; """""" ! SSDI BAO HANH DVD | SR02 TU LANH CHUNG A \ A ‘

o ' SSCL BAOHANH TIVI . SRO5 TULANH-CNPANANG! | Trung tim chi phi:
SC02 TIVINOI BPIA CHUNG . SSVI  BAO HANH LCD ! , A nAr -
A NA : \ . SRO3  TULANH-CNHANOI ! ggj> MAYLANHCHUNG
SC05  TIVI-CN DA NANG - SSW1 BAOHANHMAY GIAT  |!' ¢posa TOLANH.CNHCM | R N
v ! : | 1 SEI5 MAY LANH-CN PA NAN

SE02 TIVI-XUAT KHAU
SC03  TIVI-CN HA NOI
SC04 TIVI-CN HCM

SSM1 BAOHANHMONITOR |\ . ‘ ) A
SEI3 MAY LANH-CN HA NOI

am chi ohi: SSRI  BAO HANH TU LANH 3 )
Trung tam chi phi: ' . SE14 MAY LANH-CN HCM

1
| SL02 LCD-NOI BIA CHUNG || ssal  BAOHANHMAY LANH
' SL05S LCD-CNPANANG  i| S$S00 BAOHANH CHUNG
' SL03 LCD-CN HA NOI ' $S03 BAOHANH CN PA NANG
: SL04 LCD-CN HCM : SS02 BiKO H/\XNH CN HA NOI
e ‘| $S01  BAO HANH CN HCM

So dé 2.3 - Khdi qudt vé tdp hop chi phi theo trung tdm chi phi ciia bé phdn bdn hang va tiép thi
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2.1.5 — Déi tuong tinh gid thanh

Tai SAVINA sdn xuit ra nhiéu loai sadn phdm nhu: Tivi, Monitor, may giit, ti
lanh, DVD, ... mdi loai sadn pham nay lai c6 nhiéu kich c¢d khac nhau, vi du riéng
loai tivi thi c¢6 tivi 157, Tivi 21 .... Ting kich ¢d nay lai c6 nhiéu miu mai
(Model) khac nhau. Chi riéng tivi 21” ¢é cdc loai Model: CS21A9, CS21DS,
CS21S5, CS21K30, CS21M17, CS21MQ.... Nhitng model nay vé mit yé€u t6 k§
thuat chiing gan gidng nhau, thong thudng ching hon kém nhau mdt s6 tinh ning
do 13p dit thém mot s6 thiét bi can thiét clia model d6. Chinh vi vy ngudn cung
cap nguyén vat liéu, chi phi nhan cdng ciia nhitng model cuing kich c¢& nay ciing
khac nhau, nén doi héi phai tinh dugc gia thanh riéng biét cla tirng model trong
ting kich ¢ sdn pham.

Tém lai, d6i tugng tinh gid thanh tai SAVINA 132 Model cia ting kich cd cda
tirng loai sdn pham.

2.1.6 — Gid thanh ké hoach tai Savina

Viéc tinh gi4 thanh k€& hoach tai Savina nhim muc dich: Lam cd s& cho viéc
ti€n hanh phan bd cic loai chi phi san xuat chung.

Gi4 thanh thuc t& clia thang trudc sé dugc st dung dé 1am gid thanh k& hoach
clia thang ti€p theo lién ké.

2.1.7 — Déi tuong chiu phi tai Savina

V6i muc dich dua ra bdo cdo k& todn két qud hoat dong kinh doanh thuc sy
hitu ich cho nha quén tri, ngay tir diu, hé thong bdo cdo quén tri di dugc thiét 1ap
nhim hudng dén viéc cung cip bdo cdo két qua hoat dong kinh doanh theo tirng
ddi tugng chiu phi nhu titng Model san pham (CS21K30), titng nhém san phim
(Nhém Tivi: Tivi LCD, Tivi thudng...), titng loai sdn pham (Tivi 21”), tiing khach
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hang, tiing nhém khich hang (mién Bic, mién Trung, HCM,..), titng kénh phan
phdi (ndi dia, xuit khiu).

2.2 — K& toan chi phi san xuit va tinh gia thanh san pham tai Savina.

Hién nay, miu ma hang hod (Model) dugc sdn xuit tai Savina rat da dang, dé
don gidn cho viéc trinh bay luin vin, tic gid xin don ¢l cdc so liéu lién quan dén
viéc tinh gid thanh cho 1 model san ph:?{m, dé la Model: CS21K30MG6XXSV.
Bén canh d6, do dung lugng clia dé tai c6 han nén tic gid xin lugc bgt phan thi
tuc chiing ti, tai khoan, s6 sach k& todn va dinh khoan dé tdp trung vao vié€c trinh
bay céch thiic tap hdp chi phi thong qua cdc bang bi€u ciing nhu cich Iya chon
tiéu thifc phan bS d€ ndi dung cla luin vin tip trung vao thuc trang tap hgp va
phan bd chi phi tai Savina trong mdi quan hé véi noi dung bai viét vé ABC.

2.2.1 - Ké'todn chiphi NVL truc tiép.

Tai Savina, gid tri NVL xuat kho d€ sin xudt dugc theo ddi chinh xdc cho
tng Model san phﬁm dua trén dinh muc tiéu hao NVL (BOM) da dugc thi€t lap
san bdi bo phan k¥ thuat. Gi4 tri xuat kho sé& dugc tinh theo gid binh quén tai titng
thdi di€m. Bang tip hdp chi phi NVL dung dé sin xuit Model sin phim
CS21K30MG6XXSV trong thang 12/2006 dudc trinh bay trong phan phu luc 3.

2.2.2 — Ké&todn chi phi nhdn cong sdn xudt truc tiép va gidn tiép.

Hang thang, phong nhan sy sé tinh luong va gii 1én phong k€ todn dé tién
hanh thanh todn. Trong bang luong ma phong nhin sy tinh todn sé dugc tach theo
tirng trung tAm chi phi khdc nhau. C4c chi phi nay dudc tip hop chi tiét theo tai
khodn va theo cdc trung tAm chi phi nhu so dd trung tAm chi phi 2.2.

Trong do6, tién luong va cdc khodn trich theo luong theo luat dinh dudgc tap
hop truc ti€p vao tai khodn chi phi nhin cong tryc ti€p va gidn ti€p, viéc tap hop

chi phi nhin cong truc ti€p va gidn ti€p dugc tong hdp nhu bang 2.1 dudi day:
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Bang 2.1 - Tong hop chi phi nhan cong san xuat

X s TRUNG TAM CHI PHI ,
Dién giai Tong cong
PCo02 PC03 PC04 PCo05 PCo6 PCO07 PC08 PC09 SLN1 SLN2

Luong nhan cong
tryc tiép 45.436.315 379.440.675 | 169.575.000 594.451.990
Luong nhin cong
gidn ti€p 183.378.038 | 179.117.750 | 190.322.558 | 360.131.055 | 167.636.538 | 380.067.038 | 220.577.885 | 173.951.563 | 153.859.538 68.153.000 | 2.077.194.963
B4o hiém xi hoi 27.006.706 26.367.663 28.048.384 53.519.658 24.645.481 56.510.056 39.402.130 25.592.734 | 79.495.032 35.159.200 395.747.043
Bio hiém y t& 1.783.780 1.741.178 1.853.226 3.551.311 1.626.365 3.750.670 2.610.142 1.689.516 5.283.002 2.327.280 26.216.470
Téng cong 212.168.524 | 207.226.590 | 220.224.167 | 417.202.024 | 193.908.384 | 440.327.764 | 308.026.472 | 201.233.813 | 618.078.247 | 275.214.480 | 3.093.610.465

Viéc phan bo cdc chi phi lién quan d&n sin xuit s& khong ti€n hanh phan bd tir tir cho titng cAp bac nhu sd dd
tap hop Trung tAm chi phi (s6 d6 2.2), ma phéan bé truc ti€p thing xudng cho titng Model cta tirng loai san pham.
Vi du chi phi nhan cong thudc nhém quan 1y sdn xuit chung sé khong phan bd xudng cho hai diy chuyén san xuat
1 va 2 r6i sau d6 phan bS xudng ti€p cho cdc sdn pham DVD, Tivi, Monitor va ti€p tuc phan bd xudng cho cic
model san phaAm nhu Tivi CS21K30,... ma cdc chi phi nhan cdng thudc nhém quan 1y sdn xuit ndy sé& dugc phan bo
truc ti€p ngay tir diu xudng cho cdc model sdn pham. Sau diy 1a phuong phdp phan bd chi phi nhan cong sdn xut
cho titng Model sian pham:

Chi phi nhan cong
sadn xudt phan b6 cho =

tiing Model

Chi phi nhan
cong san xuit
theo tung trung
tdm chi phi

QixZixTi

> QixZixTi

Qi: S& lugng ctia loai Model tuong ing
Zi: Gi4 thanh k& hoach cla loai Model tuong ting
Ti: Thoi gian dinh muc cda loai Model tudng tng
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Trong bang 2.1 n6i trén thi cdc trung tAm chi phi: PC02, PC03, PC04, PCO5,
PC06. PC07, PCO8, PC0O9 thudc vé nhém quén ly sdn xuat. Vi vay, cdc chi phi
thudc nhém nay sé& dude phan bd xudng truc ti€p cho tit cd cdc loai san phim
nhu: Monitor, Tivi, LCD, DVD, ti lanh, mdy giit, mdy diéu hoa. Téng chi phi
clia cdc nhém nay la: 2.200.317.738 VNP va viéc phan b3 dudc trinh bay trong
phu luc 4.

Tuong tu, chi phi nhan cong sin xuat truc ti€p thudc line 1 (SLN1) dugc tap
hgp trong bang 2.1 1a: 618.078.247 VND. Chi phi nay dugc phan bS xudng cho
cdc san pham thudc diy chuyén 1, bao gdm céc san pham: Monitor, Tivi, DVD,
Chi ti€t bing phan b3 dudc trinh bay trong phan phu luc 5.

Tuong tu phin phu luc 6 sé& trinh bay vé cach phan bd chi phi nhdn cong sin
Xuét tryc ti€p phuc vu cho day chuyén 2 (SLN 2) dudc phan b3 dén cic d6i tugng
chiu phi thuéc day chuyén 2 nhu: Tl lanh. mdy giit. mdy lanh, LCD.

2.2.3 — K& 'todn chi phi san xudt chung

Béng tap hdp chi phi khau hao tai sdn c¢d dinh va chi phi sdn xu4t chung con
lai dugc trinh bay trong phu luc 7. Phuong phdp phan bd chi phi sdn xuit chung
ciing gidng nhu phuong phdp phian bd nhin cong sdn xuit da trinh by & phin

2.2.2 va dugc minh hoa biing so liéu trong phu luc 7.

Chi phi sén xuat Chi,phl san Qix Zix Ti
A R xuat chung
chung phan b6 cho = theo fifne t
titng Model €0 tng trung > Qix ZixTi
tdm chi phi

Qi: S& lugng ctia loai Model tuong ing
Zi: Gi4 thanh k& hoach ctia loai Model tuong ing

Ti: Thoi gian dinh muc cda loai Model tudng tng
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2.2.4 — Ddnh gid sdn phdm dé dang cudi ky.

Tai Savina, viéc ddnh gi4 sdn pham d& dang cudi ky dudc 4p dung dwa vao
chi phi nguyén vat liéu. Do thdi gian sdn xuit cdc sdn phdm tir ddu diy chuyén
san xuit d&€n cudi day chuyén sin xuit tuong ddi ngin, thém viao d6 do yéu ciu
vé yé&u t6 k¥ thuat va vé ki€m sodt chat lugng trong ciing mdt 16 hing nén hiu
nhu cdc sdn phdm dé dang khong ton tai trén day chuyén san xuat.

2.2.5 - Tinh gid thanh sdn phdm

Do céc giai doan sdn xuét chi 12 budc ndi ti€p nhau d€ tao ra sdn phdm hoan
chinh va khong thyc hién tinh gid thanh ctia bdn than ph&m nén Savina hién dang
ap dung tinh gid thanh theo phuong phap phan budc theo phuong dn khong tinh
gi4 thanh ban thanh phd&m (phuong phap két chuyén song song).

Do dic diém quy trinh sidn xuit cda sin phim nén hau nhu khong cé sin
phdm do dang cudi ky. Vi viy, trong bang tinh gid thanh s& khong c6 phan tinh
todn sadn pham d& dang cudi kY.

Gi4 thanh sdn phdm 13 két qud cda viéc tip hdp cdc chi phi NVL truc tiép,
nhin cong sdn xuAt, chi phi sdn xuit chung, cudi ciing phan bd chi phi nhan cong
san xudt va chi phi sdn xuit chung dén titng model sidn pham (phu luc 8).

2.3 — K& todn chi phi ban hang va quan 1y doanh nghiép tai Savina.

Tuong tu nhu viéc tap hop chi phi sdn xuat, chi phi ban hang va chi phi quin
ly doanh nghiép ciing dudc tdp hdp vao ting tai khodn va chi tiét theo trung tAm
chi phi nhu di trinh bay phan trén. Tiéu thitc phian bd chi phi ban hang va chi phi
quan 1y doanh nghiép dua vao doanh thu ban hang. C4c chi phi nay dugc phan bd
xudng cic doi tugng chiu phi bao gdm: loai sdn pham (Tivi, td lanh,...), nhém san
phdm (Tivi 21~ hay Tivi LCD 32”..), model sidn phd&m, khach hang, kénh phan

phdi. Cu thé cong thiic phan b nhu sau:
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Téng chi phi ban hang
Chi phi ban hang va quan ly Ei
va quan ly doanh
doanh nghi€p cho tirng = X
nghié€p theo ting trun
Model SHEP & e 2 Si
tam chi phi

Ei: Chi phi ban hang va chi phi quan 1y doanh nghié€p theo titng trung tim
chi phi

Si: Doanh thu bdn cda titng loai model sdn phim

Viéc lya chon tiéu thifc phan b6 déu theo doanh thu cda titng loai sadn phdm
nhu trén nhin chung la chua pht hgp, né chua thuc sy phdn dnh theo mic d6 hoat
dong ma cac chi phi nay danh riéng cho titng loai san pham.

Pé ndi dung trong phan trinh bay nay dudc lién két v6i phan ki€n nghi cla dé
tai, tdc gid xin tip trung vao viéc trinh bay mdt sd chu trinh hoat dong 4nh hudng
dén viéc tip hop va phan bs chi phi 1am cd s8 cho viéc dua ra ki€n nghi trong
phan sau.

2.3.1 - Chi phi vdn chuyén:

V6i hé thdng phan phdi rong khip cd nudc, thém vao dé 1a thi trudng xuat
kh4u da dang & cdc nu6c, Savina st dung cong ty dich vu ACCORD LOGISTICS
(Accord) (Accord cling 1a mot cong ty con thudc tip doan Samsung) dé van
chuyén hang hod tiéu thu trong va ngoai nudc. Viéc xdc dinh chi phi van chuyén
dudc thyc hién thong qua phAm mém SAP ciia tip doan Samsung, chu trinh dugc

thuc hién nhu sau:
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SAVINA ACCORD
Tao Billing R Tinh chi phi
(bdn hang) v van chuyén

\ CHIPHI / yy
\ 4
Taoyéucaw | | Yéu ciu van
van chuyén chuyén

----------- > : chuyén dit liéu gitta hai hé thong

Tao billing: sau khi nhédn don ddt hang ciia khdch hang, s€ tién hanh sdan xudt va
bdn hang. Tao billing cho viéc bdn hang, hé thong sé tu dong tao biit todn gid von
hang bdn, hang ton kho, doanh thu, cong ng va thué (néu cé), hang hod trong kho
thanh phdm gidm xudng.

SG dd 2.4 - Chu trinh xdc dinh chi phi van chuyén

Thong thudng chi phi van chuyén chi€m ty trong khd 16n trong chi phi ban
hang, dic biét ddi v6i sdn pham tiéu thu tai cic tinh xa Tp.HCM nhu Pa Néng,
Ha Noi, Can Tho... Riéng d6i vdi sin phdm xuat khau theo diéu kién thuong mai
qudc t€ (Incoterms): CNF (Cost and Freight) hoic CIF (Cost, Insurance and
freight) thi cudc phi van chuyén dudng bién rit cao, dic biét 1a xudt khiu sang
cac vung Chau Phi, Trung Bong....

Cuoi thdng, Accord s& chuyén cdc bdo cdo chi tiét bing hé thong cho Savina
trong d6 tinh todn sd tién van chuyén theo tiing “Yéu ciu van chuyén” va s&
billing (so d6 2.4). Savina ti€n hanh ki€m tra bdo cdo nay va tip hgp cdc chi phi
nay vao trung tdm chi phi: SC02- CTV - Common (Domestic) dung cho bdn hang

Tivi ndi dia chung, chi ti€t nhu bing tinh 2.2 sau:
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Bang 2.2 — Chi phi van chuyén ndi dia.

Thang 12/2006

’

Ngay S6 S6 yéu cAu van

billing Billing chuyén Téng chi phi
03/12/2006 | 90145998 3008601964 3.750.000
03/12/2006 | 90145999 3008601965 1.834.700
03/12/2006 | 90146000 3008601966 12.000.600
03/12/2006 | 90146001 3008601967 600.000

Total 3.756.496.000

Tuy nhién, thuc t€ cho thiy viéc phan b3 nay di ddng nhat nhitng khach hang

tai khu vuc H Chi Minh va cdc khu vuc xa khiac nhu: Ha Noi, Pa Néng, Can

Thoa.,...

Tuong tu, bang tinh todn chi phi van chuyén cdc sidn phaAm xuit khiu ciing

duge Accord hang thdng chuyén dit liéu dén Savina trong d6 chi tiét theo tiing

A A A ~ A 111 p2 A g ~ . ~ A
“Yé€u cau van chuyén”, so billing, nudc nhdp khau, s6 lugng container, hang van

chuyén... nhu bing 2.3 dudi ddy. Chi phi nay toan bd dugc tip hgp vao trung tim
chi phi: SE02 (CTV Export).

Bang 2.3 — Chi phi van chuyén xuit khau.

Thang 12-2006

Bill Date | Bill Doc | _MiPPing Port of 20 | 40 | HC | Carrie | Total Fee
Request No. Discharge

03/12/2006 | 90145997 | 2000001752 | JEBEL ALI o| o| 1|EMcU 9.804.000

04/12/2006 | 90146100 | 2000001753 | SINGAPORE o| 1| 1|RrRcLU 23.254.260

18/12/2006 | 90147096 | 2000001754 | LEBANON o| 4| o|MAEU 74.240.000

18/12/2006 | 90148102 | 2000001755 | CASABLANCA | 0| 8| 0| POCL 436.000.000

Total 5.348.900.000
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Toan bd chi phi van chuyén xuit khiau nay sé dugc phian bs dén ddi tuong
chiu phi khong dya vao mitc do hoat ddng ma duva vao doanh thu ban hang. Tuy
nhién, viéc phan bd nay dong nhat giita cdc khach hang xuat khiu v6i nhau trong
khi thyc t€ cho thdy mot s& khdch hang dudc xuat theo diéu khodn thuong mai
(Incoterms) 1a FOB (Free on Board) hay C&I (Cost & Insurance) va khong phai
chiu phi van chuyén xuét khiu, trong khi mot s6 khach hang dudc xuat khiu theo
diéu kién CNF hay CIF phai chiu cudc phi van chuyén rat 16n.

2.3.2 - Chi phi qudng cdo:

P6i véi Samsung, viéc duy tri va phdt trién thuong hiéu dugc xem la mot
trong nhitng tiéu chi hang diu. Vi vay, chi phi quing cdo va ti€p thi ciing chi€m
ty trong khd 16n trong chi phi ban hang. Viéc quing cdo hau nhu dugc thyc hién
thong qua cdc cdng ty quang cdo, chl yé&u tip trung trén cic phuong tién truyén
thong nhu: Tivi, tap chi, bdo, cic bang bi€u quing c4o....

C4c chi phi quing cdo ngoai viéc dugc tip hdp theo cdc tai khodn chi tiét sé&
dugc tip hdp chi tiét hon thong qua trung tdm chi phi. Nhitng sdn phdm (Model)
dugc quang cdo sé& dugc tip hop chi tiét tdi da dé€n loai sin phim d6 thong qua
trung tdm chi phi nhu di trinh bay & sd dd 2.3. Vi du: Quang cédo trén bdo tudi tré
san pham Tivi: CS25M21/SXA thi sé& dudc tdp hdp vao tai khodn chi phi quing
céo (chi ti€t quing cdo trén bdo) va tap hgp vao trung tim chi phi ctia nhém sin
phdm Tivi tiéu thu trong nudc chung: SCO2 (CTV - Common - Domestic).

Ngoai ra, con c¢6 chi phi quang cdo & nuc ngoai tai cac thi trudng ma Savina
xuit khau nhu: Chau Phi, Trung Péng.... ciing dudc tap hop vio chi phi quing cdo
ctia Tivi xudt khdu n6i chung (SE02).

Tuy nhién, quing cédo thyc t€ thudng tp trung vao mot s6 model mdi nhit

dinh, viéc tip hop vao trung tim chi phi chung va phan bd xudng ddéng loat cho
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cdc sdn phdm theo tiéu thifc phan b 1a doanh thu ban hang clia titng sdn phim,
diéu nay chua phin dnh ding bdn chat thyc t&€ cda chi phi.

2.3.3 - Chi phi khuyén mdi.

Tai Savina, phat sinh hai loai chi phi khuy&n mai:

- Loai 1: Diing chinh sdn phd&m ctia Samsung dé khuyé&n mai, vi du: Mua Tivi:
CS29Z40HEQXXSYV sé& dugc ting thém diu DVD: DVD-P260K/XSV.

- Loai 2: C4c ting phAm mua ngoai nhu 4o thun, tdi xdch, ba 16..dudc ting
kém theo cdc san phim.

Khuy&n mii bing chinh sin phdm cda Savina: do dung chinh sin phim

Samsung d€ khuyé&n mii nén dugc xem nhu 12 mot hinh thic xuat tiéu ding ndi
bd, ciach 1am hién tai cla cong ty xuit truc ti€p tir kho thanh phi&m cho chuong
trinh khuyé&n mii va ciing tao hod don (billing) binh thudng nhu 1a ban hang (xuit
cho khdch hang nao, ma hang, s6 lugng...), tuy nhién, loai hod don la khuy&n mai
(promotion), lic ndy, chi phi thanh phdm ding dé khuyén mii nay sé& dugc tip
hgp vao trung tdm chi phi: S002 — Ban hang chung.

Viéc thi€t 1ap trung tAm chi phi c6 dinh nhu trén va phin b3 xudng theo
doanh thu clia tiing model san phdm s& 1am sai l&éch thong tin, trong khi chuong
trinh khuyén maii chi 4p dung cho mot s& san phdm nhat dinh. Vi du mua Tivi:
CS29Z40HEQXXSV sé& dugc ting thém diu DVD: DVD-P260K/XSV thi vé
nguyén tic chi phi khuyén mii ddu DVD nay chi c¢6 model sin phim
CS29Z40HEQXXSV phdi ganh chiu, trong khi dé, véi cdch thi€t 1ap hé thdng
hi€én tai dua vao trung tam chi phi chung S002 nhu hi€n nay thi trong trudng hgp
niy tit cd cdc sidn phdm trong nudc nhu: Tivi, Monitor, t& lanh, mdy giit,
DVD,..déu phdi ganh chiu.

Khuyé&n mii bing sin phim mua ngodi: dudc tip hgp chi tiét theo cdc trung

tAm chi phi nhu sd @6 2.3, tuy nhién, thuc t& cho thiy chuong trinh khuyén maii
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dugc thuc hién trong titng giai doan va chi 4p dung cho 1 s sdn phadm riéng biét.
Viéc tap hop chi phi khuyén mai nhu trén va phin bd theo doanh thu hiang ban sé&
lam cho mdt s6 sin phdm khong khuyé&n mii cing nhém phai ganh chiu chi phi.
Diéu nay 4nh hudng dén chat lugng thong tin cung cAp cho ban gidm ddc.

Vi du: Bdn sidn phaim: CS29Z40HEQXXSV sé& dudc ting thém tdi ba 16, chi
4p dung cho khu vuc H5 Chi Minh. Theo so d6 trung tdm chi phi 2.3, chi phi
khuy€n maii nay sé& dugc tdp hgp vao trung tim chi phi: SC04 — Tivi- chi nhanh
HCM. Nhv vay, chi phi nay v hinh dung s& dugc phan bd vao tit cd sdn pham
Tivi ndi dia tai khu vuc H6 Chi Minh nhu Tivi: 157, 217,257,297, 32",

2.3.4 — Chi phi bdan hang khdc

Tuong tu, cac chi phi ban hang khic nhu luong nhan vién ban hang, chi phi
vin phong pham phuc vu ban hang... ciing dudc tip hgp theo tai khodn va chi tiét
theo trung tdm chi phi va ciing dugc phan bd theo doanh thu ban hing.

2.3.5 - Chi phi quadn ly doanh nghiép.

Chi phi qudn 1y doanh nghiép dugc tAp hgp chi ti€t theo tai khodn va trung
tadm chi phi, bao gdm cdc trung tAm chi phi nhu sau:

A002: Chi phi quan ly phong nhan su.

A004: Chi phi quin 1y phong k& todn.

A006: Chi phi quan 1y phong vi tinh.

Céc chi phi nay ciing dugc phan bs dén d6i tugng chiu phi dua vao doanh thu
ban hang trong ky.

2.4 — Thyc t& ¢ng dung phan mém SAP R/3 tai Savina:

Phu luc 9 12 phan trinh bay tdng quin vé kha ning hd trg cda phAin mém SAP
R/3 trong viéc trién khai hé thong ABC.

Tai Savina, mdt s6 phan hanh trong SAP R/3 khong dudc st dung do chua c6

nhu cdu trong hoat dong kinh doanh, cdc phan hanh khong st dung nhu: Project
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System, Investment Management, Enterprice Controlling. C4c phan hanh con lai
da va dang dudc st dung. Vi vy, diy ciing 1a mot diém rat thuin 1di cho Savina
dé tan dung th€ manh ctia SAP R/3 trong viéc trién khai van dung ABC vao hoat
déng quan tri cia doanh nghiép. Tuy nhién, vai tro trung tim chi phi trong SAP
R/3 dudc Savina st dung huéng dén trung tAm trach nhiém (theo phong ban) hon
12 huéng dén cdc hoat dong. Cong cu profitability segment (bd phan sinh 16i) cho
phép truy nguyén chi phi tryc ti€p dén do6i tugng chiu phi van chua dudc tng
dung. Ngoai ra, mot s& phan hanh lién quan c6 dd kha ning d€ cung cip thong
tin chi phi/thu nhap truc ti€p dén do6i twdgng chiu phi van chuwa dugc khai thac sit
dung, thay vao d6 1a viéc tip hop theo trung tim chi phi va ti€p tuc phan bd
xudng cap thap hon, diéu nay doi lic 1am sai 1éch céc thdng tin trong bdo cic két
qud hoat dong kinh doanh ctia tirng d6i tugng chiu phi.
2.5 — Panh gia so lugc vé uvu di€m va ton tai cia hé thong k& toan chi phi
hién dang ap dung tai Savina.
2.5.1 - Uudiém
Uu diém ndi bat ctia hé thong hién tai 13 don gidn viéc tip hop va phan bd chi
phi, ti€t kiém thdi gian 1am viéc nhd vao:
- Viéc xay dung cdc trung tdm chi phi chd yé€u tap trung vao phong ban va
tuong doi don gidn trong so do trung tAm chi phi.
- Viéc tinh todn gid thanh dudc tinh todn kha don gidn do chi dua vao tiéu thiic
phan b gidn don ddng nhit theo san lugng va gid thanh k& hoach.
- Chi phi ban hang va quan ly doanh nghiép dugc tap hgp don gian theo trung
tam chi phi va phan b theo tiéu thic phian bd don d6 13 doanh thu ban hang.
2.5.2 — Ton tai ctia hé thong ké todn chi phi hién dang dp dung
Bén canh wu diém clia mot hé thdng gidn don va d& van hanh thi hé théng nay

ciing boc 16 nhitng ton tai chinh yé&u sau:
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- Sor d6 trung tdm chi phi sdp xép chua phit hop: Trong sd d6 trung tim chi phi
hién nay ton tai mot s6 trung tAm chi phi sip x&p chua phu hdp véi thuc t€ quy
trinh sdn xuét va chua phdn 4nh ding ban chit clia cdc hoat dong danh riéng cic
ddi tugng chiu phi lién quan (b phan A.I sdn xuit ra ban thanh phdm chi phuc vu
cho diy chuyén 1 nhung do sd @6 trung tim chi phi thé hién sai nén din dén phan
bd cho 1 phin diy chuyén sx 2,..). Vi vy, din dén kha ning phan b4 sai chi phi.

- Chua chi tiét héa trung tam chi phi ciing nhw chuwa tdn dung chitc ning bo
phan sinh lgi: Mic di mot s6 khodn chi phi diang k€ dugc xdc dinh ngay tir dau
phuc vu cho d6i tugng chiu phi cu thé, tuy nhién, s6 d6 trung tim chi phi hién tai
dudng nhu rat kho chi ti€t hon nita, néu ti€p tuc m§ chi ti€t thém céc trung tAm
chi phi thi viéc van hanh hé thong ABC trd nén phifc tap. Vi vdy, can thiét phai
xem xét dén kha ning hd tr¢ cda tin hoc trong viéc tip hop chi phi ngay tir dau
vao doi tugng chiu phi thong qua chifc ning bo phin sinh 1di (profitability
segment).

- Cdc trung tém chi phi hudng dén phong ban hon la hoat déng: Mot s6 phong
ban nhu phong mua vat tu, phong giao nhén ngoai vi€éc phuc vu cho vi€c mua va
nhap kh&u vat tu con phuc vu cho viéc xult khau. Tuy nhién, thyc t€ tai Savina
cho thdy céc chi phi nay dugc tdp hgp chung vao trung tAm chi phi PCO5 (Mua
vat tr) va PC0O9 (Giao nhan), sau d6 dudc dwa vao chi phi sdn xuit chung dé tinh
gi4 thanh sdn phdm. Piéu nay 12 chua phit hdp v6i quy dinh k€ todn hién hanh va
can thiét phdi tdch mot phan thanh chi phi ban hang d6i v6i phan cong viéc phuc
vu cho xuit khau hang héa.

- Céc chi phi khdu hao duoc tdp hgp vao cdc trung tdm chi phi chia hudng dén
cdc hoat dong: Mot s6 chi phi nhu chi phi khadu hao mdy A.I, chi phi khiu hao
nha xudng, chi phi khau hao quyén st dung dat... dudc tdp hgp vao cdc trung tAm

chi phi con mang tinh chat chung va chua thuc sy huéng dén cic hoat dong phuc
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vu cu thé cho cdc ddi tugng chiu phi. Vi vdy, din dén viéc phan b3 chi phi clia
céc trung tAm chi phi nay xudng céc ddi tugng chiu phi chua chinh x4c.

- Chi lua chon mot tiéu thicc phdn bo cho viéc tinh gid thanh: Viéc Iga chon
mot tiéu thitc phan bd chi phi duy nhat cho toan bd chi phi nhan cong truc ti€p va
chi phi sdn xuét chung dé tinh gi4 thanh la chua hop ly. Piéu nay, tiém 4n nguy
cd sai léch thong tin gid thanh sdn phdm. Vi vay, viéc thiét 14p lai cdc trung tim
chi phi huéng dén cic hoat dong, lwa chon lai cdc tiéu thic phan bo phit hdp va
tinh todn lai gid thanh sdn phdm 12 hét sitc cin thiét.

- Chi phi bdn hang van tdp hop vao trung tam chi phi chung: C4c chi phi ban
hang nhu chi phi luong nhan vién ban hang va ti€p thi, chi phi van chuyén hang
ban, chi phi quing cdo va khuyén mii thong thudng cé thé xac dinh dugc ngay tir
dau phuc vu cho mdt s& ddi tudng chiu phi cu thé, tuy nhién, véi hé thong k& todn
hién tai chi tAp hdp vao cdc trung tdm chi phi chung, sau dé, ti€n hanh phan bd
cho céc ddi tugng chiu phi bing tiéu thic phan bS duy nhit d6 12 doanh thu ban
hang. Piéu nay la chwa phi hdp va din dén kha ning phan bd sai chi phi ban
hang.

- Chi phi qudn ly doanh nghiép van dugc phdn bé cho doi tuong chiu phi mdc
dit khong cé méi quan hé nhén qud véi doi tugng chiu phi: Céac chi phi quin ly
doanh nghiép nhu phong qudn 1y tin hoc, k& todn va nhan sy hdu nhu rat it c6 moi
quan hé véi cac d6i tugng chiu phi tuy nhién van dudc cong ty ti€n hanh phan bd
cho céc d6i tugng chiu phi theo tiéu thiic phan bd 1a doanh thu ban hang, din dén
kha niing cung cAp thong tin khong phil hgp c¢6 khd ning dnh hudng dén quyét

dinh cta ngudi doc thong tin.
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KET LUAN CHUONG 2

Piing truSc yéu cau phdi cung cip thdng tin bdo cdo két qua hoat dong kinh
doanh theo tiing ddi tuong chiu phi mot cach dang tin ciy trong diéu kién kinh
doanh méi khi ma ban gidm d6c da nhiéu 14n t4 ra nghi ngd vé tinh chinh x4c clia
thong tin nay dudc cung cap bdi nha qudn tri tai chinh. T4c gid di trudc tién
nghién cttu lai cdc chu trinh 1am viéc thuc t€ ciing nhu cdch thic tap hdp va phan
bd chi phi sdn xuit, chi phi ban hiang va quin ly doanh nghiép tai Savina. P&
thuan 1¢i hon cho viéc trinh bay phan ki€n nghi cla dé tai, trong qu4 trinh trinh
bay ndi dung chuong 2, tic gid ciing 16ng ghép vao thém mot s han ché nhat
dinh vé& phudng phap tAp hop va phin bd chi phi tai Savina.

T nhitng nghién ciu thuc t€ phuong phdp ciing nhu nhitng han ché cia
phuong phdp dang 4p dung cho thay c6 thé ddy la nguyén nhan chinh giy ra su
nghi ngd thong tin bdo cdo tif ban gidm doc khi ma mot sd thong tin bdo cdo quan
tri cia Savina dang di ngugc hudng véi ciac thong tin tir cdc cong ty con cla
Samsung trong tip doan. Vi vdy, trong qud trinh nghién cttu 1y thuyét ABC
(chuong 1) ciing nhu phudng phap tAp hdp va phan bd chi phi tai Savina (chudng
2), tac gid rat c6 niém tin ring viéc tng dung ABC vao thyc t&€ clia cong ty sé&
khic phuc dudc nhitng han ch€ von c6 clia phuong phép tip hop va phan bd chi

phi ma Savina dang 4p dung.
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CHUONG 3: MOT SO GIAI PHAP NHAM HOAN THIEN HE
THONG KE TOAN CHI PHI TAI SAVINA

Qua tim hi€u thyc t€ hé thdng k& todn chi phi tai Savina cho thiy cong ty
dang 4p dung hé thdng k& todn chi phi truyén thong. Vi vy, dé dé tai mang tinh
ttng dung thuc t&, ndi dung chuong 3 sé& duwa ra phudng huéng xay dung hé thdng
k& todn chi phi hién hanh trén co s& k€& thira nhitng mit tich cyc cia hé thdng cii,
ddng thdi dua ra cdc ki€n nghi d€ van dung ABC vio tinh hinh thuc t&€ ctia Savina
v6i su can nhic gitta 1gi ich mang lai va chi phi bd ra.

3.1 — Muc tiéu hoan thién

Muc tiéu ctia dé tai 1a van dung 1y thuyét ABC vao cong tdc k& todn chi phi
tai Savina, nhim ddm bdo thong tin gid thanh dudc xdc dinh mot cdch ddng tin
cAy hon, tifr @6 cung cip thong tin hitu ich cho viéc hoach dinh, ki€m soét va ra
quyét dinh clia nha quén tri, cu thé:

- Xd4c 1ap lai cdc trung tAm chi phi tai Savina, 1am tién dé cho viéc thuc hién
k& todn chi phi dua trén mifc dd hoat dong tai cong ty.

- Tién hanh tap hgp chi phi theo titng doi tugng chiu phi thong qua chifc ning
xtt 1y chi phi theo b phan sinh 1gi dya trén phan mém SAP R/3, tir @6 phuc vu tot
hon cho viéc tinh gid thanh sdn phdm tai Savina, laAm cd s& cho viéc 1ap bdo cdo
k&t qua hoat dong kinh doanh theo bd phan sinh 1di.

- Xéc lap lai mot s6 khodn muc chi phi sao cho phit hgp véi tirng loai hoat
dong nhu: Chi phi phuc vu xuat khau; chi phi khAu hao mdy, nha xudng va quyén
st dung dat.

- Xdc dinh lai tiéu thic phan bé chi phi sdn xuit chung dva trén mic do hoat
dong, dong thdi ti€n hanh tinh todn lai gid thinh sdn phidm tai Savina theo ABC,
qua dé, so sdnh gid thanh sidn phdm dudc tinh hién nay vdi gid thanh sin phim

dudc tinh dva trén 1y thuyét ABC, tir d6 gitp cong ty gidi quyét nhitng vudng mic
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hién c6 lién quan dén thong tin chi phi dugc xdc dinh theo hé thong k€& todn chi
phi hién tai.

- D& xuit mot s& gidi phdp mang tinh dinh huéng lién quan dén chi phi ban
hang va chi phi qun 1y doanh nghiép, 1am cd s& cho viéc phat trién hé thong k&
todn chi phi dya trén mic do hoat dong tai Savina.

3.2 — Xay dung k& toan chi phi dya trén mic do hoat dong tai Savina.

3.2.1 - Xdc lgp lai so do trung tam chi phi.

Thuc t&€ cho thdy, cdc sin phadm thudc Line 2 nhu: TG lanh, mdy giit, mdy
lanh, LCD thi chi si dung linh kién nhap khiu d€ lip rdp ra thanh phim ma
khong st dung mdy doéng vi mach ty dong (A.I: Auto Insertion) véi trung tdm chi
phi 1a PCO8 nhu so do 2.2 da miéu ta.

C6 thé néi, may déng mach ty dong dugc xem la day chuyén k¥ thuit tin ti€n
nhat tai nhd mdy Savina, chi phi khdu hao cho nhitng thi€t bi nay khd cao
(1.368.007.932 VND/thiang) bén canh d6 con cé chi phi nhan cong truc ti€p van
hanh m4y va nhin céng quin 1y bo phan A.I (308.026.472 VND/thing). Thuc t&
nhitng thiét bi nay dudc st dung d€ déng vi mach cho cic san phdm tivi, monitor,
DVD thudc line 1. Vi vay, viéc 4p dung phan bd theo ciu triic so dd 2.2 nhu trén
sé& din dén viéc phan bd sai chi phi thay vi chi phi phdi gdnh chiu cho toan b
Line 1 thi lai phan bd cho c4 line 2.

Vi vay, so d6 2.2 nén dugc dugce vé lai, trong d6, trung tAm chi phi: PCO8 sé&
dugc chuyén truc ti€p xudéng va chi phan bd riéng cho line 1. Chi tiét thay ddi
xem phan phu luc 10

3.2.2 — Tdp hop chi phi dva vao chiic ndng xii ly chi phi theo ticng by phin
sinh lgi (profitability segment) ciia phdan mém SAP R/3.

Nhu da trinh bay & phan 2.2, ngoai trir chi phi NVL thi cdc chi phi nhan cong

truc ti€p va sin xuit chung... dugc tap hop chi tiét t6i da theo tirng loai san pham
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nhu TV hay Monitor hay mdy giit ... ma khong tap hgp dudc chi ti€t thém cho
cac kich ¢G (21 inch ...) hay cho loai model cda kich c¢d d6 (CS21K3/XSA, ...).
Chinh vi vay, mot s8 chi phi sdn xuat hay chi phi bdn hang, chi phi quin 1y doanh
nghiép mic du bi€t dugc chinh xdc s dung cho loai model sin phim nhat dinh
nhung van chi theo ddi theo trung tAim chi phi nhu so db 2.2 va 2.3 va phan bd
xudng cho tit ci cdc san pham c6 cing nhém. Piéu nay, d6i ldc 1am sai léch
thdng tin vé gia thanh, dic biét 1a cdc chi phi 16n nhu chi phi khau hao khuén sin
phdm tivi (Mold) (860.632.076 VND/thdng), chi phi quing c4o sdn phim ...

Qua qu4 trinh tham kh3o viéc tinh gi4 thinh sidn phdm tai mot s& cong ty con
cla tap doan Samsung nhu Samsung Thdi Lan, Samsung Indonesia cho thay ho
xtr Iy tinh hudéng nay bing cich st dung chifc ning x{ 1y chi phi theo tirng bod
phan sinh 1gi (profitability segment) von c6 trong phan mém SAP ma Savina
chua khai thic st dung. Tinh ning nay dudc thé hién trong giao dién cia man
hinh nhép liéu SAP trong phan phu luc 11.

Trong dé, chi phi néu khong x4c dinh dudc theo cAp dd cda d6i tugng chiu
phi thi tAp hgp theo cich thong thudng 1a trung tdm chi phi. Tuy nhién, néu cic
chi phi bi€t dudc chinh xdc nhap cho d6i tugng chiu phi ndo thi sé nhap truc tiép
vao phan Profitability Segment ma khong phdi nhdp vao trung tim chi phi, viéc
nhip vao profitability segment nhu trén c6 thé nhiap don 1é cho bat ky 6 nhip
liéu nao ma khong nhat thi€t phai nhip toan bd cdc 6 nhap liéu, cu thé ddi vdi
cdc chi phi san xuat chi cAn nhip vio 6 nhip liéu “Product” — Model sin phdm .
Céc 6 nhap liéu trong phu luc 11 c6 thé dién gidi nhu sau:

- Distribution chanel (Kénh phan phdi): Bao gdm kénh phan phdi ndi dia

(domestic) va xuit khau (Export).
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- Plant (Vi tri kinh doanh): Bao gdm cdc ndi kinh doanh chinh clia tirng kénh
phan phdi, vi du: tai kénh phan phdi ndi dia ¢6 cdc plant: HS Chi Minh, Ha Nai,
Pang Ning, Khu vuc ddng bing song Citu Long.

- Division (C4p d6 san pham): Bao gém: Tivi, DVD, monitor, tG lanh, may
gidt, may lanh, LCD.

- Product (San pham): Bao gdm cdc model cla tiing loai kich cd.

- Customer: Khéach hang.

Thong thudng, tit cd cdc 6 nhap liéu trén dudgc st dung cho viéc tap hgp chi
phi bdn hang va quan ly doanh nghiép. Vi vay, cin thi€t phdi nhd dén sy hd trg
ctia bo phan hé thong thong tin (1.S) dé€ thi€t 1ap lai hé thong khi ng dung
profitablitily segment cho viéc tAp hdp chi phi sdn xuit, ddi v6i cac khodn muc
chi phi sin xuat thi chi cho phép nhidp mi sin phim viao 6 nhip liéu “product”
bdi 1&, trong giai doan nay khong xdc dinh dugc ciing nhu khong cin thiét dé
nhap liéu cdc thong tin con lai nhu kénh phan phéi, vi tri kinh doanh,...

Nhu viy, viéc van dung chic ning niy cda phan mém SAP R/3 cho phép
ching ta tip hgp truc ti€p mot sd chi phi phat sinh lién quan vao ngay doi tudng
chiu phi ma khoéng cin phdi thong qua cédc trung tim hoat dong hay phai tién
hanh phan b6 chi phi. Piéu nay phii hdp vdi phian 1.2.2 d3 néu lién quan dén 1y
thuyét cic budc thyc hién ABC (tAp hdp chi phi truc ti€p vao doi tugng chiu phi
ngay khi c6 thé x4c dinh dugc).

Chtc ning hd trd ctia SAP trong van dé nay ciing dudc dé cip trong bdi Dawn
J.Sedgley trong tai liéu “The 123s of ABC in SAP — Using SAP R/3 to support
Acitivity — Based Costing” (trang 236). Vi vay, tic gia cho ring Savina can thiét
phdi ¢l cdc chuyén gia tin hoc (I.T) sang cdc cdng ty con trong tip doan d€ trao
ddi, hoc tap nhim khai thdc tinh ning profitability segment ctia SAP phuc vu tot

hon cho viéc tinh gid thanh sdn phdm tai Savina.
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D€ ting cudng tinh canh tranh clia sdn phdm, Savina thudng xuyén thay d6i
miu mi san phim, trong d6, thudng thay d6i mau khudn (mold) d€ tao vo tivi.
MJi 1 khudn chi st dung cho 1 model sidn phdm nhit dinh. Do miu ma thudng
xuyén thay ddi nén cong ty 4p dung viéc trich khau hao nhanh, vi vay chi phi nay
thudng rit 16n. Van dung dudc chiic ning profitability segment nhu da néu trén
s& khic phuc rat 16n vé su sai 1éch chi phi nhat 1a chi phi khiau hao khuon, thuc t&
hién nay chi phi khiau hao ndy dudc phan b dong nhit xudng cho toan bd sin
phdm tir tivi va monitor theo tiéu thiic phan b3 theo sin ludng két hop vdi gid
thanh k& hoach. Thuc t€ cho thdy chi mdt s6 model trong vong 1 nim trd lai thi
mdi gdnh chiu chi phi nay, cdc model con lai thi thdi gian khau hao khuon da hét
nén khong phdi gdnh chiu chi phi khau hao khudn. Vi cdch lam hién tai clia
cong ty, chi phi khau hao khudn ctia model sdn phan nay lai phan bd cho cic san
phdm khac va din dén sai léch thong tin gia thanh.

Sau khi ti€n hanh phan loai lai gi4 tri con lai clia cdc khuon con st dung cho
cdc model sdn pham, tdc gid ti€n hanh tinh todn lai chi phi khau hao khuén va
dua vao profitability segment d€ tdp hdp lai bing chi phi khiu hao theo tirng sin
pham nhu phu luc 12.

3.2.3 — Tdch mét sé chi phi phuc vu xuét khdu ra khoi chi phi mua vt tu
(Trung tdm chi phi: PCOS5) va chi phi giao nhdn (Trung tdm chi phi: PC09).

Nhu di trinh bay & phan trén, viéc tip hop chi phi ctia Savina thudng huéng
dén chifc ning cla phong ban hon 13 cdc hoat dong. Vi vay, toan bd chi phi clia
bd phan xudt-nhiap khiau déu dugc tip hgp vao trung tim chi phi PCO5 —
Purchasing.

Tuy nhién, trong by phan nay c6 hai hoat dong chinh:

- Hoat dong mua vat tu (Purchasing): Chiu trach nhiém lién hé véi nha cung

cAp d€ mua vAt tu trong va ngoai nudc dua trén cd sd k& hoach sin xuit da dé ra.
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- Hoat dong xuat khiu (Exporting): Chiu trach nhiém lién hé vdi khach hang
dé phdi hop vdi bo phan sdn xuat d€ tién hianh sin xudt va xudt khiu ra nudc
ngodi. Lam cdc thd tuc xuit khdu, tao 1ap cdc ching tir xudt khau d€ ddp dng
hinh thic thanh todn tin dung thu (L/C: letter of credit).

C6 thé néi, viéc tap hop chi phi nhan vién, chi phi khiu hao va cic chi phi
lién quan d&n hoat dong xuét khiu vao trung tim chi phi PC05 d€ dua vao chi
phi sdn xuét 1a chua phi hgp trong khi ban chat hoat ddng ctia phong ban nay la
nhiim d€ tiéu thu sdn pham xuit khdu. Vi vay, can thiét phdi tich cdc chi phi lién
quan dén bd phan nay vao trung tdm chi phi danh riéng cho viéc ti€u thu sin
phdm xuit khdu dé 1a: SE02: CTV — Export. Chi phi clia trung tAm chi phi PC05

dugc tap hgp lai nhu bang 3.1 sau:
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Béng 3.1 - T4ch chi phi hoat dong phuc vu xuit khdu khdi trung tAm chi phi PC05

. Tach chi phi ra
Dién giai Cong
SE02 PCO05
Luong nhan cong gidn ti€p 150.529.000 | 209.602.055 | 360.131.055
B4o hiém xa hoi 22.279.350 | 31.240.308 | 53.519.658
Bao hi€m y t& 1.480.290 | 2.071.021 3.551.311
Chi phi kh&u hao thi€t bi vin phong 4.587.000 | 6.193.168 | 10.780.168
Chi phi sdn xuat chung khdc 31.394.850 | 51.380.000 | 82.774.850
Tong cong 210.270.490 | 300.486.552 | 510.757.042

Tuong ty, b0 phin giao nhan (trung tdm chi phi: PC09) dang dugc tap hgp
theo chiic ning ctia phong ban hon 1a hoat ddong huéng dén doi tugng chiu phi.
Qua qu4 trinh tham gia phdng van két hgp quan sét thuc t€ cho thdy phong giao
nhan thong thudng danh khodng 40% thdi gian d€ hd trg cho viéc xuat khau sin
phdm Tivi, trong d6, chd yéu 1a 1am céc thii tuc hdi quan lién quan dén xuat
kh&u. Khodn 60% thdi gian con lai d€ 1am céc thii tuc hdi quan lién quan dén vat
tu nhap khau. Vi viy, cin thi€t ph3i phan bé lai chi phi nay theo ty 1& déng gép
vio cdc hoat dong, chi ti€t phan bd lai nhu bang 3.2 sau:

Bang 3.2 — T4ch chi phi hoat d6ng phuc vu xuat khdu khéi trung tim chi phi PC09

ol Trung tam chi phi
Dién giai Cong

PC09 SE02
Luong nhan cong gidn ti€p 104.370.938 | 69.580.625 | 173.951.563
Bao hiém xi hoi 15.355.641 | 10.237.094 | 25.592.734
Bio hiém y t& 1.013.709 675.806 1.689.516
Chi phi khiu hao thiét bi vin phong 2.287.564 1.525.043 3.812.607
Chi phi sdn xuat chung khic 28.872.060 | 19.248.040 | 48.120.100
Téng cong 151.899.912 | 101.266.608 | 253.166.520
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3.2.4 - Tdch chi phi khdu hao mdy Auto Insertion tit trung tdém chi phi
chung la PCO8 thanh cdc cdc trung tam chi phi chi tiét hon theo hoat dong.

DE€ thuin 1gi hon cho viéc dua ra ki€n nghi ctia dé tai, tdc gid xin trinh bay chi
ti€t hon sd d6 toan cdnh tai phan xudng sdn xuit trong phan phu luc 13.

Thuc t& cho thdy c6 4 mdy Auto Insertion trong d6:

- May 1: diung d€ cAm chung linh kién cho toan b3 sian ph&m DVD, Tivi,
Monitor.

- Mdy 2: may chuyén diung cho DVD, cdc vi mach DVD sau khi cim xong
linh kién & mdy 1 s& dudc chuyén sang mdy 2 dé ti€p tuc cim phan ning cao con
lai cua vi mach DVD.

- Mdy 3 va 4: mdy chuyén dung cho Tivi va monitor. Tudng ti, sau khi cim
xong linh kién & mdy 1 s& dudc chuyén sang mdy 3 va 4 d€ ti€p tuc cim phin
ning cao con lai ctia vi mach Tivi va monitor.

Tuy nhién, theo so dd 2.2 thi cong ty chi mé mot trung tAm chi phi: PCO8 —
Auto Insertion, nhu da trinh bay & phin trén thi may déng mach ty dong dugc
xem la diy chuyén k¥ thuit tin ti€n nhat tai nha mdy Savina, chi phi khiu hao
cho nhitng thiét bi nay rit cao, bén canh dé con cé chi phi nhin cong truc ti€p
van hanh mdy v nhin cong quin ly bd phan A.I ciing chi€m ty trong ding ké.
Viéc gop chung céc trung tAm chi phi nhu vdy s& 1am cho sdn phAm DVD phai
gdnh chiu mot phan chi phi rat 16n clia mdy 3 va 4 trong khi mdy 2 chi phi khau
hao nhé hon nhiéu so véi mdy 3 hodc may 4.

Vi vy, cong ty nén m§ thém 3 trung tdm chi phi nhu sau:

PC81: Auto Insertion — DVD, Tivi, Monitor.

PC82: Auto Insertion — DVD.

PC83: Auto Insertion — Tivi, Monitor.
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Chi phi khiu hao va chi phi nhin cong di tip hgp vao PCO8 sé& dudc tdch ra
nhu sau:

Béng 3.3 — Tach chi phi nhan cong ctia PCO8

TRUNG TAM CHI PHI
Tai khoan Tach ra
PCO08
PCS81 PC82 PCS83
Khau hao mdy méc - thiét bi 1.368.007.932 | 635.200.187 | 63,298,001 | 669,509,744

Chi phi lugng nhan cong tryc ti€p 54.523.578 | 29.726.100 | 4,320,000 | 20,477,478

Chi phi lwong nhan cong gidn ti€p 253.502.894 Khong thay ddi

3.2.5 = Tdch chi phi khdu hao nha xuéng va quyén sit dung déit nha xuéng
ti trung tdm chi phi PCO7 thanh cdc trung tam chi phi chi tiét hon theo hoat
dong.

Phu luc 13 cho thdy nha xudng dudc phan ra thanh cdc khu vuc riéng biét
nhau nhu khu vuc kho, khu vuc A.I, khu vuc sdn xuat thuoc line 1, khu vuc sdn
xuat thudc line 2 va khu vuc cdc vin phong quin 1y sin xuat.

Tuy nhién, nhu di trinh bay & phan trudc thi toan bd chi phi khau hao nha
xudng va dit nha xudng dudc tip hop vao trung tdim chi phi chung cho toan bod
clia nha xudng dé 1a PCO7. C4c chi phi nay dudc phan bo xudng cdc model sin
phdm thong qua sin lugng sin xuAt, thdi gian dinh mic va gid thanh k& hoach.
Viéc phan bd trén 12 chua phit hdp va né chua phin dnh ding ban chat cta chi
phi nay d6i véi tirng ddi tugng chiu phi khi ma déng nhat tit cd cdc khu vuc nay
vdi cling mot tiéu thic phan bd chung trong khi su déng gép cac khu vuc 1a khac
nhau cho cédc d6i tugng chiu phi. Chi phi nay chi€m tf 1& khd 16n trong chi phi sin
xuat chung, chi phi khau hao nha dit 480,000,000 VNB/thdng, chi phi khiu hao
nha xudng 797,006,450 VND/thdng. Vi viy, can thiét phai c6 su tdch biét ra chi

phi khiu hao nha xudng va dit nha xudng tif trung tAm chi phi PCO7 — Qudn 1y sx
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thanh cdc trung tdm chi phi khac nhau dwa vao chdc niang cda ting khu vuc cu
thé, chi ti€t cdc trung tam chi phi can tach nhu sau:

- PC71: Khu vuc kho chira vat tu danh cho A.L

- PC72: Khu vuc kho chira vat tu danh cho line 1.

- PC73: Khu vuc kho chira vat tu danh cho line 2.

- PC74: Khu vyc kho chifa thanh phdm tam.

Ngoai ra, cdc khu vyc khac con lai hién tai da c6 trung tdm chi phi, vi vay chi
can tip hop chi tiét theo tai khodn khau hao va chon ding trung tAm chi phi clia
khu vyc d6. Vi du chi phi khdu hao nha xudng va nha dit con lai duge tip hop
vao trung tim chi phi theo tirng khu vyc nhu sau:

- PC81: Khu vyc danh cho mdy 1(A.I).

- PC82: Khu vyc danh cho mdy 2(A.I).

- PC83: Khu vyc danh cho mdy 3 va 4 (A.I).

- SLN1: Khu vuc danh cho diy chuyén sin xuat 1.

- SLN2: Khu vuc danh cho ddy chuyén sin xuat 2

- .. tudng tv danh cho khu vuc cdc phong ban quén 1y sdn xuit.

Sau khi do dac lai dién tich clia tirng khu vuc thi chi phi khdu hao ctia nha
xudng va dat nha xudng dudc phan bd lai theo tiéu thitc phan bd 1a dién tich sit
dung clia tirng khu vuc, chi phi khau hao cta ting khu vuc dudc trinh bay lai
trong phan phu luc 14.

3.2.6 — Xdc dinh lgi tiéu thiic phén bé chi phi sdn xudt chung.

Sau khi mot sd chi phi da chuyén tir cdch tAp hgp theo chifc ning clia phong
ban sang céch tp hop theo hoat dong, budc ti€p theo 1a Ira chon cic tiéu thitc
phan bé nhitng chi phi theo hoat dong nay cho cdc d6i tugng chiu phi dva trén

mdi quan hé nhan — qui. Bdng 3.4 dudi day sé cho ta thdy cdc hoat dong chinh
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ciing nhu tiéu thifc phan bd dugc Iva chon cho titng hoat dong dén tirng ddi tuong

chiu phi.

Bang 3.4 — Tiéu thic phan bé céc chi phi sdn xuat chung.

Trung
STT tfl:? Chi phi cac hoat dong Tiéu thifc phan b theo:
phi
1 PC71 | Kho chita vat tuw danh cho A.L S6 lugng sdn xuét va hé s6 kho
2 PC72 | Kho chita vat tu danh cho line 1 S6 lugng sdn xudt va hé s6 kho
3 PC73 | Kho chita vat tw danh cho line 2 | S& lugng sdn xuat va hé s6 kho
4 PC74 | Kho chia vat thanh phim tam S6 lugng sdn xudt va hé s6 kho
5 PCO8 | Chi phi quan 1y chung A.I % chi€m dung thdi gian danh cho cdc mdy A.I
6 | PC81 | May 1 (A S6 lugng sdn xudt va thdi gian dinh mic may 1
7 | PC82 | Mdy 2 (A.I) S6 lugng sdn xuét va thdi gian dinh mifc may 2
8 PC83 | May3va4 (A.D S6 lugng sdn xudt va thoi gian dinh mic mdy 3 hoic 4
9 | SLN1 | DAy chuyén sin xuat 1 S& lugng sdn xuat va thdi gian dinh mitc diy chuyén 1
10 | SLN2 | Day chuyén sin xuat 2 S& lugng sdn xuat va thdi gian dinh mic diy chuyén 2
11 | PCO2 | Phong k¥ thuat sdn xuat S6 1an nhan Iénh sin xuit (production order)
12 | PCO3 | Phong béo tri % déng gbp vao day chuyén 1 va 2
13 | PCO4 | Phong kiém tra chat lugng S6 lugng sdn xudt va hé s6 chat lugng
14 | PCO5 | Phong mua vat tu S6 lugng sdn xut va hé s6 mua vat tuw
15 | PC06 | Phong quan ly vat tu Theo s6 1&énh sdn xuit (production order) va hé s6 kho
16 | PCO9 | Phong giao nhan S6 lugng sdn xuAt va hé s6 mua vat tu.
17 | PCO7 | Phong qudn Iy sdn xuét chung % d6ng gép vao day chuyén 1 va 2
18 | PTC7 | Sén xuét chung - CTV S6 lugng sdn xuat va thdi gian dinh mic diy chuyén 1
19 | PMO7 | Sén xudt chung - Monitor S6 lugng sdn xuAt va thdi gian dinh mitc diy chuyén 1
20 | PVO7 | S&n xuat chung - DVD S6 lugng sdn xuat va thdi gian dinh mic diy chuyén 1
21 | WAO7 | San xuit chung - Mdy giit S& lugng sdn xuat va thdi gian dinh mic diy chuyén 2
22 | REO07 | S&n xuat chung - Ti lanh S& lugng san xuat va thdi gian dinh mic diy chuyén 2
23 | ACO7 | San xuit chung - Mdy lanh S6 lugng sdn xuat va thdi gian dinh mic diy chuyén 2

Céc chi phi duge phan bd xudng cho cdc model sdn pham dua trén sd d6 trung

tam chi phi trinh bay trong phu luc 10 trén nguyén tic nhitng trung tAm chi phi da

dugc thiét 14p cho model sdn pham nao thi chi phan bd cho model sdn phim dé,
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vi du: cdc chi phi sdn xuat chung nhu chi phi ctia bd phidn mua vat tu (trung tAm
chi phi: PC05), ki€m tra chat lugng (PC04) s& dudc phan bd xudng cho toan bd
cic model san phdm, trong khi d6, chi phi ctia day chuyén 1 (Trung tAm chi phi:
SLN1) chi phan bd xudng cho cidc model sdn phdm thudc loai sdn phAm Monitor,
tivi va DVD.

Co sd d€ lua chon cdc tiéu thiic phan bd cla tiing trung tAm chi phi trén c6 thé
dudc trinh bay nhu sau:

- PC71, PC72, PC73, PC74: Pugc phan bd dua trén s& lugng sdn phdm sin
xuat va hé s6 kho. Trong d6, hé s6 kho dugc xay dung trén co s§ mitc do chi€m
dung dién tich cia nhitng loai vat tu can thiét cho tiing model sidn ph&m. Mot s&
model sdn pham 16n nhu tivi 29> hoidc 32’ thi dién tich chi€ém dung kho sé& 16n 16n
tif vo tivi, béng dén hinh..vi vay, khi xay dung hé s kho ddi hdi phai 16n hon dé
gdnh chiu chi phi bdo quan kho nhiéu hon so vdi cdc sdn pham tivi 15° hay 17°,
tuong tv, néu nhu trong ky sin xudt sin phdm cang nhiéu thi yéu ciu luin
chuyén vt tu st dung kho ciing cang nhiéu, vi vy, cin thiét c6 su két hop giira
san lugng sx va hé so kho.

- Tiéu thiic phdn bo trung tém chi phi: PCOS - Auto Insertion: Nhu ki€n nghi
trong phan 3.2.4 thi PCO8 sé& dugc tich ra chi tiét hon thanh PC81, PC82 va
PC83. Tuy nhién, mdt sd chi phi con lai khong thé tich ra thém nhu chi phi luong
nhan vién gidn ti€p, cdc chi phi sdn xuit chung khac thudc vé bd phian AL Cic
chi phi nay phdi dugc phan b xudng cho cic d6i tugng chiu phi nhu: Tivi,
monitor, DVD. Bén canh d6, cdc trung tdm chi phi vira méi dugc tao ra nhu:
PC81, PC82, PC83 doi hdi ciing phai phan bd cho cic ddi tugng chiu phi. Nhu di
trinh bay trong phan 2.2.3, cdc chi phi sdn xuét chung dudc Savina phan bd dua

vao gid thanh k& hoach, sin lugng san xuét va thoi gian dinh mic. Thai gian dinh
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muc s& dudc tinh tir sdn pham bit diu duge dua vao san xuat (ddu diy chuyén
san xuit) dén khi sdn phAm hoan thanh (cudi day chuyén sin xuit).

Tuy nhién, thyc t€ cho thiy gi4 thanh k€ hoach khong 4nh hudng gi dén viéc
san pham phai gdnh chiu chi phi phan b3 nhiéu hay it. Bén canh d6, ddi vdi
nhitng chi phi tai khu vuc A.I thi tiéu thidc phan bd Iya chon 14 s& lugng sdn xuat
ké&t hop vdi thai gian dinh mitc nhung phdi 13 thdi gian dinh mifc clia khu vuc nay
ma khong nén dua vao thdi gian dinh mic clia toan bd diy chuyén sin xuit line
1. Piéu nay s& khong phdn d4nh xdc thyc mic do sit dung cic may Auto Insertion
clia cdc san phadm.

Vi vay, viéc phin bd clia cdc trung tAm chi phi trong giai doan nay nén dudc
ti€n hanh nhu sau:

+ D061 véi chi phi quén 1y chung ctia bd phan A.I (trung tim chi phi: PCOS):
Qua qué trinh phdng van va quan sit cho thdy nhan vién quan Iy A.I da danh thoi
gian trung binh 50% cho may 1, 15% thdi gian danh cho mdy 2 va 35% théi gian
danh cho mdy 3 va 4. Céc ty 1¢ nay nhin chung hiu nhu rit it ¢6 su thay d6i qua
cdc giai doan. Nhu vay, cdc chi phi chung quan 1y A.I s& dugc phan bd xudng cho
cac trung tdm chi phi: PC81, PC82 va PC83 tudng ting véi ty 1€ % thdi gian cla
nhitng nhin vién quén ly A.I danh cho cdc mdy. Tu céc trung tdm chi phi PC81,
PC82 va PC83 nay sé& dudc ti€p tuc phan bs xudng cic model sdn pham theo mic
dd st dung clia tirng model sdn pham trong cdc mdy nay.

Céc chi phi chung khdc ctia bd phan A.I nhu chi phi huin luyén, chi phi dung
cu vin phong... tuong ddi nhd, vi vdy, vin nén chon chung tiéu thic phan bd cling
v4i chi phi luong nhan vién gidn ti€p clia bdo phan AL

+ P6i v6i mdy 1 (trung tdm chi phi: PC81): Gom chi phi truc tiép dudc tip
hdp vao trung tAm chi phi con c6 chi phi quan ly chung A.I dugc phan bd xudng

trung tAm chi phi: PC81. T4c gia cho ring tiéu thiic phan bd danh cho PC81 nén
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12 sdn lugng va thdi gian dinh mifc ctia 1 sdn pham tir ddu dén cudi diy chuyén
mdy 1. Viéc lua chon tiéu thifc phdn b3 nay phian dnh mifc d6 chi€ém dung cia
titng loai model sdn pham ddi véi khu vuc mdy nay.

+ Ddi v6i mdy 2 (trung tAm chi phi: PC82): Tudng tu trung tAm chi phi PC81,
tiéu thifc phan bd nén 1a sin lugng va thdi gian dinh mic cta 1 sadn phdm tir dau
dén cudi day chuyén mdy 2.

+ D0i v6i mdy 3 va 4 (trung tAm chi phi: PC83): Do mdy 3 va mdy 4 dit song
song nhau va cling chifc ning sin xuit nhim ddp ¢ng di ban thinh phdm cho day
chuyén sdn xuit line 1. Vi vy thdi gian dinh mitc mdy 3 hoic 4 dudc tinh tir dau
day chuyén mdy 3 hoic 4 dén cudi diy chuyén mdy 3 hoic 4.

Nhin chung thdi gian chuin bi mdy danh cho cic model sin pham rait ngin
nén chi phi danh cho hoat dong nay rit nhé va hau nhu khong cé su khéc biét
gitta cdc model san phdm, chi yé&u la thay ddi chuong trinh chay mdy trén phan
mém mdy tinh dinh cho phin déng mach, vi vy, tic gid cho ring khong cin
thié€t phdi tdch riéng d€ theo ddi cho hoat ddng nay. Tuong tu nhu vy, chi phi
chuin bi mdy cta diy chuyén sdn xuit 1 va 2 ciing khong cin phii theo ddi nhu
la mot hoat dong riéng 18.

- Tuong ty, SLN1 va SLN2 ciing dudc phan bd dua vao san lugng san xut va
thdi gian dinh mifc clia ting day chuyén sdn xuit. Thdi gian dinh mic cda line 1
12 thdi gian mdy chay danh cho sin xuit 1 model sidn pham tinh tir dau line 1 dén
cudi line 1. Thoi gian dinh mic clia line 2 cling twong tu, 1a thdi gian mdy chay
danh cho sdn xuit 1 model sin pham dugc tinh tir dau line 2 d&n cudi line 2.

- PC02: Phong k¥ thudt san xuit, tiéu thic phan bd dugc lua chon 1a s 1an
nhan 1énh sdn xuat. Phong nay chiu trdch nhiém thiét 1ap va phat hanh dinh muc
vat tv cho viéc sdn xudt tirng loai model sén phéfm (BOM: Bill of materials), cin

ctf vao k& hoach sin xuat va tuy theo yéu ciu ky thuat san phadm cilia titng model
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san phAm ma phong k§ thuit sdn xuit sé& ti€n hianh phdt 1énh sin xuit. Mic do
tiéu ton thdi gian cia bd phan nay danh cho ting 1énh sdn xuit 1a twong doi gidng
nhau, vi vy, nhitng model nao trong thdng phdi sdn xuit nhiéu 1an (nhan nhiéu
1énh sin xuat) s& phdi ganh chiu chi phi cia phong ban nay nhiéu.

- PC03: Phong bdo tri, tiéu thitc phan bs dude Iya chon 1a % déng gép ciia bd
phan nay vao day chuyén 1 va 2. Thuc t&€ cho thid'y hiu nhu thdi gian ciia bd phin
nay danh rat nhi€u cho line 1 bdi 1& diy chuyén nay tham gia vao viéc sdn xuat
san phadm tir ddu dén cudi vdi su trang bi dy di may méc thiét bi can thiét, trong
khi ddy chuyén 2 chi 12 diy chuyén 1ip rdp va nhd hon nhiéu so véi diy chuyén
1. Qua trao ddi vdi bd phan nay, thong thudng khodn 10% thdi gian ho danh cho
line 2 va 90% con lai danh cho line 1. Cic chi phi dugc phan bd xudng cho line 1
va 2 sé& dugc ti€p tuc phan bd xudng cho ddi tugng chiu phi theo tiéu thitc phan
bd da trinh bay trong trung tim chi phi: SLN1 va SLN2. Piéu niy dua viao mic
dd hoat dong ctia 2 day chuyén san xudt danh cho cdc model sin phim theo
nguyén tic sin phdm nao st dung nhiéu thdi gian may nhat thi nguy co giy ra hu
héng mdy nhiéu va phdi ganh chiu chi phi bo tri m4y nhiéu.

- PC04: Phong ki€m tra chat lugng, tiéu thic phan bd dudc lya chon 13 s&
lugng sdn xuat va hé so chat lugng. Hé s6 chat lugng duge xay dung duva trén ty
1é miu can thi€t dé ki€m tra chat lugng va thdi gian kiém tra titng loai model. Vi
du, khi ki€m tra chit lugng sdn phadm ti lanh doi héi mat nhiéu thdi gian vi phai
dgi mdy da do lanh, hay ki€m tra DVD thi nhanh hon 12 viéc ki€m tra tivi vi doi
v6i DVD chi cin quan tdm dén dd chuin mau cda man hinh, &m thanh ma khong
can quan tim dén kha ning bit séng...

- PCO5: Phong mua vat tu, tiéu thic phan b6 dugc lwa chon 1a s lugng san
xuit va hé s6 mua vat tu. Viéc xdy dung hé s6 mua vat tur 12 can thi€t bsi 18 mot

s6 san pham vdi phan 16n vat tu dudc mua trong nudc thi chu trinh dit hang va xi
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ly ching tir rat don gidn vé6i chu trinh dang 4p dung giao hang ngay (JIT: Just In
Time), trong khi mot s& san pham dodi hdi phai nhap vat tu tif nudc ngoai nhu man
hinh LCD, man hinh slimfit,...thi thdi gian nhin vién by phan mua vat tu danh
thdi gian nhiéu cho viéc theo ddi trinh trang giao hang, lién hé nhin bod ching tir
nhap khau, nhan 1énh gidy bdo hang dén.. chuyén bo hd sd nhiap khiu cho bod
phan giao nhan.

- PC06: Phong quén 1y vat tu, sau khi chi phi khau hao quyén st dung dat va
kho chifa vat tu da dugc tdch ra thi phan chi phi con lai trong trung tAm chi phi
PCO06 chi yé&u la chi phi vin phong lam viéc cta thii kho va luong nhan vién
quén 1y kho. Hiu nhu nhitng chi phi nay nhim d€ duy tri viéc nhin vat tu va cAp
phat vat tu theo yéu cau sidn xudt. Viéc phdt vat tu cho sdn xuit cia nhitng nhan
vién quan 1y kho tiy thudc vao mifc do nhiéu hay it clia cdc 1énh sdn xuat (cAp
phdt vat tr theo tiing 1énh sin xuit), trong thang, néu model sdn phdm dugc 1én
k& hoach sin xuit nhiéu Ian thi phai gdnh chiu chi phi quin 1y kho nay nhiéu,
ngoai ra, con tiy thudc vao mic do phifc tap cla tiing loai vat tu cap phat cho
cdc model san phidm (d6 cong kénh dic thii cda vat tu yéu cAu cho tiing model
sdn phdm, sd lugng loai vat tur cAn thiét cho tirng model sdn pham - BOM), diéu
ndy can thiét phdi xdy dung hé sd kho nhim phuc vu cho qud trinh phan bé chi
phi, tuy nhién, vé co ban, hé s& kho nay hau nhu tuong déng véi hé s6 kho dp
dung cho trung tdm chi phi PC71, PC72, PC73, PC74 do c6 cung dic thu vat tu.
P& don gidn hod viéc phan bd chi phi trong mdi quan hé vé6i véi san lugng sin
Xuét clia tiing model sdn phdm, tdc gid cho ring nén lya chon tiéu thitc phan bd
12 s& 1énh san xuit (production order) trong thang danh cho tiing model san phim
ké&t hop vé6i hé sd kho.

- PC09: Phong giao nhan, do mdt s6 model sin pham trong qui trinh sdn xut

doi hdi phdi nhap khau rat nhiéu vat tu, ddng thdi phai 1am thi tuc h3i quan bdi
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bd phan giao nhan, trong khi mot s& khéc thi dugc mua trong nudc va khong can
dén bo phan nay. Vi vay, tiéu thific phan bd dugc lua chon nén 1a hé s§ giao nhan
két hdp véi san lugng sin xuit d€ phan 4nh mitc do hoat dong clia bd phan nay
danh cho tirng model sian phaim.

- PCO7: Quén 1y sin xuit, vé mit hinh thic thi phong nay phuc vu cho viéc
quan 1y chung cdia toan nha mdy sn xuit, tuy nhién, hau nhu toan thdi gian clia
phong nay dung cho viéc xt 1y cdc van dé k§ thuat tir hai diy chuyén sin xuit.
Qua qu4 trinh quan sét, phdng van cdc thanh vién trong phong nay, do yéu td k¥
thuat tip trung chd yéu & day chuyén 1 trong khi diy chuyén 2 chii y&u 1a ldp rdp
don gidn, vi vay, hau nhu 90% thdi gian clia phong nay danh cho diy chuyén 1
va 10% danh con lai danh cho diy chuyén 2. Nén céc chi phi ca quin 1y sdn
xuét s& dudc phan bd xudng 2 diy chuyén sin xuit theo ty 1& néu trén, sau do,
ti€p tuc dugc phan bd xudng ciac model sdn phadm theo tiéu thic phan bd clia da
trinh bay trong phan trung tim chi phi: SLN1 va SLN2. Diéu nay dua vao mic do
hoat dong ctia 2 diy chuyén san xuét danh cho cdc model sin phdm theo nguyén
tic sdn phAm ndo c6 thdi gian sdn xudt nhiéu nhat thi cAn dén sy hd trg va gidm
st nhiéu nhat tir phong quan ly sin xuat.

- PTC7, PMO07, PV07, WAQ7, RE07, AC07: Céc chi phi tap hop truc ti€p cho
cidc nhém sdn pham nay da phan 13 chi phi sifa chita va khiu hao. Vi vy, tiéu
thiic phan b3 dugc lua chon 1 sdn lugng san xuit va thdi gian dinh mic cia ting
day chuyén ma loai sdn phim d6 dugc san xuat, vi du: PTC7 (Tivi), PM07
(Monitor), PV07 (DVD) thudc ddy chuyén 1 va thdi gian dinh mic tinh d€ san
xudt 1 san phim tir ddu day chuyén 1 dén cudi diy chuyén 1 (khong tinh thdi
gian dinh mic cho diy chuyén A.I). Tuong tu, WAO7, REO7, ACO7 thuoc day

chuyén 2 va dudc tinh theo thdi gian dinh mifc tai day chuyén 2.
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3.2.7 — Tinh todn lai gid thanh sdn phdm tai Savina theo ABC.

D& tinh todn lai gi4 thanh sdn phdm theo ABC, tdc gid da thyc hién qua cdc
trinh tu nhu sau:

- Tap hdp lai cdc chi phi theo cdc hoat ddong mdi da dé xuat.

- Dya vao quy trinh ciing nhu céc thong tin lién quan dén qud trinh sén xuit,
tic gid dua ra nhitng tiéu thitc phan bd méi ciing nhu xdy dung cdc hé s6 lién
quan phuc vu cho viéc phan bd chi phi theo ABC tai Savina.

- Tr d6, ti€n hanh phan bé lai chi phi cdc hoat dong dén tirng model sin
pha&m, chi tiét c4c chi phi hoat ddng dugc phan bd lai nhu sau:

+ Chi phi kho chita vat tu danh cho A.I (PC71)

+ Chi phi kho chtta vat tu danh cho line 1 (PC72)

+ Chi phi kho chtta vat tu danh cho line 2 (PC73)

+ Chi phi kho chtra thanh phéfm tam (PC74)

+ Chi phi danh cho mdy 1 ctia bd phan A.I (PC81)

+ Chi phi danh cho mdy 2 ctia bd phan A.I (PC82)

+ Chi phi danh cho mdy 3 va mdy 4 cia bo phan A.I (PC83)

+ Chi phi danh cho diy chuyén sx 1 (SLN1)

+ Chi phi danh cho diy chuyén sx 2 (SLN2)

+ Chi phi phong k¥ thuat sdn xudt (PC02)

+ Chi phi phong ki€m tra chat lugng (PC04)

+ Chi phi phong mua hang (PCO5)

+ Chi phi phong quan ly vat tu (PC06)

+ Chi phi phong giao nhan (PC09)

+ Chi phi sin xuat tivi chung (PTC7)

+ Chi phi sidn xuit monitor (PM07)

+ Chi phi sdn xuat DVD (PV07)
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+ Chi phi sidn xudt mdy giit (WAQ7)

+ Chi phi sidn xudt mdy lainh (AC07)

+ Chi phi sx t lanh (REQ7)

- Tir k&€t qua phan bd chi phi lai, tic gia ti€n hanh tdp hop cdc chi phi di dugc
phan bé theo tirng model san pham d€ tinh todn gi4 thanh don vi sdn pham, tir d6,
lam cd s& cho viéc so sdnh gid thanh sin phim theo ABC véi gid thanh cii dang
tOn tai tai cong ty.

Cdc bang tinh nay dugc trinh bay trong phu lyc 15.

Qua béng tinh lai gid thanh theo ABC, so sanh vGi phudng phap tinh gid thanh
cii tai Savina thi hau nhu cdc sdn phadm tivi LCD, mdy lanh va td lanh c6 gid
thanh gidm rat nhiéu, trong khi d6, cic sdn ph4m monitor, tivi thong thudng khic
va DVD c¢6 gia thanh ting twong doi 16n. Nguyén nhin chinh cla sy khdc biét
nay xuat ph4t tir viéc 4p dung ABC trong viéc tap hdp chi phi tryc ti€p theo hoat
dong, trong d6 chi€m phan 16n 1a chi phi khau hao mdy mdc, nha xudng va cic
chi phi san xudt chung, nhitng chi phi nay dugc tip hgp truc ti€p hoic phan bd
cho ddi tugng chiu phi dua trén mdi quan hé nhian — qua. Riéng cdc sdn pham tivi
25°,29 va 32’ 1a nhitng sdn phAm v6i mAu ma méi nén phai ti€n hanh trich khau
hao khudn vdéi chi phi kha lIon nén sau khi 4p dung ABC lam tdng thém chi phi
khau hao, bén canh d6, do 4p dung ABC nén khong con phan bd dva vio gid
thanh k& hoach nifa, vi vdy, lai lam gidm chi phi sdn xuit cdc san pham nay, cudi
cung gop lai gifta ting va gidm sau khi 4p dung ABC thi gid thanh nhitng sin
phdm tivi 25°, 29’ va 32’nhin chung khong c6 su khéc biét 16n.

Nhin chung, cdc sdn phim thudc vé diy chuyén sin xuit 2 khi 4p dung ABC
thi c6 gid thanh sdn pham thap hon so vdi cch tinh gid thanh ci, trong khi d6 gid
thanh cdc sidn phidm thudc vé diy chuyén sin xuit 1 thi c6 xu huéng ngugc lai.

Diéu nay ciing boc 16 nhudc di€m ciia phuong phép tinh gid thanh cii khi da duva
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vio tiéu thiic phan bé 1a gia thanh k& hoach d€ dong loat phan bd cic chi phi sin
xudt xudéng cdc model sin phdm, trong khi d6 cdc sidn phadm thudc diy chuyén
s&n xult 2 c6 gid thanh k& hoach cao nhung khong gian chi€m dung clia phan
xudng tuong ddi nhé cling nhu can rat it sy déng gép ctia cdc bd phan quin 1y san
xuét chung, diéu nay lam sai léch ddng k€ gid thanh giita cic model san pham.

Nhu vay, véi xu huéng ti€u dung thi trudng dién-dién ti ngay cang chudn cac
kich c8 tivi 16n, dic biét 1a dong sdn phiam tivi LCD v6i miu ma gon dep va la
thi trudng rat ti€ém ning tai Viét Nam. Qua viéc tinh todn lai gid thanh theo ABC
d3a md ra mot trién vong méi cho viéc md rong thi trudng tivi LCD, gis diy Ban
gidm doc cong ty c6 thé 4p dung chién lugc vé gid ban d€ canh tranh va thong
linh thi trudng tivi LCD tai Viét Nam. Trong khi d6, cdc sdn phdm tivi c¢6 kich c&
nhé s& dan dan bi thay thé€ bdi cdc sdn pham c6 kich ¢& 16n hon do nhu ciu thi
truong cang it di va 10i nhuin clia cdc dong san phim nay khong con hap din
nira.

3.2.8 — Ké'todn chi phi ban hang dva trén miic dp hoat dong.

3.2.8.1 - Chi phi luong nhdn vién bdn hang va tiép thi.

Nhu d3 trinh bay & phin trén, chi phi ban hang néi chung hay chi phi luong
nhin vién bdn hang va ti€p thi néi riéng déu tip hgp theo sd dd trung tim chi phi
(nhu sd dd 2.3)

S005: Chi nhanh Pa Néng

S003: Chi nhanh Ha No1

S004: Chi nhanh HCM

S001: B0 phan tiép thi

S002: B phan ban hang chung

Sau d6, ti€n hanh phan bd theo doanh thu bin hang xudng cho cdc ddi tugng

chiu phi.
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Tuy nhién, nhitng nhin vién bdn hang va ti€p thi ndy ngoai viéc ban hang
theo khu vic con ban hang va ti€p thi theo loai sdn pham, vi du: c6 nhin vién
phu trach ving HCM nhung chi ti€p thi va bdn hang sdn phAm monitor hay c6
nhan vién ban hang & Ha Noi nhung chuyén vé ban hang LCD.

Vi viy, cin thi€t phdi trinh bay bang luong theo nhém trung tdm chi phi va
loai sin phim phu trach, sau d6, ti€n hanh tip hop chi phi nay chi tiét hon theo
loai sdn pham dya trén man hinh 3.1 duéi day:

I. Assignment to a Profitability Seament

= [[] Entry aids Distr. channel
Division @
Plant
Product
Customer

Hinh 3.1 — Khung nhép liéu chi ti€t theo profitability segment

Tuy nhién, cidc 6 nhap liéu nhu: Plant, Product, Customer sé& dugc bd trong vi
khong c6 thém thong tin chi ti€t, chi cAn nhap liéu vao & Distribution Channel
(Noi dia/xudt khdu), Division (theo loai sin pham) va Plant (vi tri kinh doanh).

Tai Savina, cdc chi phi ban hang dudc phan bé cho cdc model sdn pham theo
doanh thu cta tirng model sidn phdm, tuy nhién, viéc phan bé chi phi luong nhian
vién ban hang nhu trén 1a chwa phi hdp bdi 1€ luong nhan vién trén thuc t€ khong
dudc trd theo doanh s6 b4an hing ma cd dinh theo hgp dong lao dong, theo tic
gi4, nhitng chi phi ban hang hoic chi phi quin 1y doanh nghiép néu khong thé
phan b3 dugc theo mifc d6 hoat dong thi khong nhat thi€t phai ti€n hanh phin bd
ma chi viéc trinh bay trong bdo cdo quén tri nhu 12 mdt chi phi chung va néu c6
thé tap hop chi phi cang chi ti€t d&€n dau thi trinh bay nhitng chi phi nay trong bao
cdo quan tri cang chi ti€t d&€n d6, vi du: chi phi nhin vién ban hang sin phim

monitor khu vic mién Bic thi nhitng chi phi nay phdi dugc tap hop nhu 12 mot chi



74

phi chung cho loai sdn phim nay va khu vyc nay va khong phai ti€n hanh phan
bd xudng cho cdc model sdn phAm monitor 15°, 17°,... cia khu vuc mién Bic.

Pay ciing 12 nhugc di€m von c6 clia ABC khi ma mot s6 chi phi khong thé
phan b6 theo mifc dd hoat dong.

3.2.8.2 - Chi phi vdn chuyén

Nhu d3 trinh bay trong phan 2.3.1, chi phi van chuyén chi€m mot phan déng
ké trong cd ciu chi phi, nhit 13 d6i v6i hang xudt khiu sang cic khu vuc Trung
Pong, Chau Phi,... khi ma diéu khodn thuong mai (Incoterms) 13 CNF hay CIF thi
chi phi van chuyén c6 thé 1én dén 10% doanh thu ban hang. Trong khi mot s&
trudng hop xuat khau theo diéu khodn thuong mai: FOB thi khong phai ton chi
phi van chuyén hang hod. Tuong ty cho phan ndi dia, viéc van chuyén sang cic
khu vic Ha Noi, Pa Ning, CAn Tho,.. 1ai ton nhiéu chi phi hon so vdi khu vuc HO
Chi Minh. Viéc phan bd déng nhit cdc sidn phim theo doanh thu bin hang 1a
chua phit hop va c6 khd niing cung cAp thong tin bdo cdo qudn tri bi sai 1éch 1am
dnh hudng dén quyét dinh clia ngudi doc thong tin.

Nhu di trinh bay trong phin 2.3.1, viéc van chuyén hang hod dugc phu trich
bdi cong ty Accords, giita hai hé thong Samsung va Accord c6 su chuyén giao du
liéu (interface), vi vay phuc vu rat tt cho viéc cung cip thong tin vé chi phi vin
chuyén theo titng 1an van chuyén trén cd sé mdi quan hé giita cdc du lidu giita s&
“Yéu cau van chuyén” va s6 hod don trong hé thong SAP “Billing number” (nhu
bang 2.2 va 2.3), cdc chi phi van chuyén s& dudc tinh todn chinh xdc cho tiing
billing (héa don) dua vao dif liéu chuyén giao tir hé thong cla cong ty Accords
(tinh todn chinh x4c theo diéu khodn Incoterms va khodng cdch van chuyén ciing
nhu trong lugng van chuyén,...). Tuy nhién, cdc chi phi nay chi tip hop chi tiét tdi

da dén billing ma khong thé tip hop chi ti€t hon xudng cho tirng model san
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phdm. Dya vio mdi quan hé dit liéu trong hé thong SAP tai Savina, mdi billing

déu xdc dinh tirng san lugng cho titng model sdn pham nhu hinh 3.2 dudi day:

Invoice for Export 90147096 (ZF3) Display: Overview of Billing ite

[ .2 Accounting Billing docurments  Ga)

Invoice for Export =1, 90147096 Metvalue 143,895 5% |USD

Payer 2154326 TAWIL CHEFANE, TAWIL AND CO. f BADARO STREE .
Billing date 18.12. 2006
Item Description Billed gquantity_|SU [Metvalue Material
10 C521KIMLSHTAW.CS-21KIML, /G42PB\| 72,926.10 [C521K3MLEX/TAU
20 [ |c25a11PRyKTANCS 25811 . [ s3pc | 25,416.90 [cs2satiPovITAW
30 | lcs29KaMHUKITAN.CS-20KaM. | s6Pc | 19,850.82 [CS29K3MHUX/TAW
40 \CE29MBRQVMTAW.CS-29MEP.. \ 75PC/ 25,781.75 [CS29MEPOVX/TA
P L/

Hinh 3.2 — M&i quan hé giit sd billing va cdc model san pham.

Nhu vay, chi phi van chuyén d3 dugc tip hdp chi tiét theo titng billing, tir d6
c6 thé phan bo xudng cho tiing model sidn phim va titng khich hang dua vao s&
lugng xudt bdn trong ting billing va dién tich chi€m dung cda tirng model sdn
phdm trong cling mdt 16 hiang (cling mot billing) thong qua hé s6 kho cla tiing
model sdn pham. Viéc lya chon hé s6 kho thay th& cho hé s& van chuyén nhim
don gidn hod cdc tiéu thifc phan bd, vé co ban, 2 hé s6 nay rat giong nhau déu
dua trén dién tich chi€m dung khi tinh to4n chi phi van chuyén.

3.2.8.3 — Chi phi qudng cdo va khuyén mdi

— Tdan dung chitc ndng “profitability segment” cho chi phi qudng cdo va khuyén
mdi — truong hop khuyén mdi bdng sdn phdm mua ngodi.

Nhu d3 trinh bay trong phan thuc trang muc 2.3.2 vé chi phi quing cdo va
muc 2.3.3 vé chi phi khuyé&n maii (d6i v6i chi phi mua ngoai dé khuyé&n mai), thuc
t€ hién nay tai Savina, cdc chi phi nay dudc tap hgp theo trung tdm chi phi nhu

hinh 2.3 va phian b6 xudng cho cdc model sin phaim theo doanh thu bidn hang.
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Viéc tap hgp va phan bd nhu trén sé din dén cdc sdn phim ciing nhém trung tim
chi phi trong khi khong thuc hién quing cdo hodc khuyén mii van phéi ganh chiu
chi phi, trong khi chuong trinh khuy&n mii va quing cdo thudng xuyén thyc hién
riéng biét cho titng model sdn phAm trong titng giai doan nhat dinh.

Theo tic gid, cong ty nén khai thac va s dung siic manh ctia phdm mém SAP
trong viéc hd trg tip hop chi phi theo Profitability segment nhu da ki€n nghi &
phan 3.3 (danh cho chi phi sdn xuat chung).

Vi du: Bdn sdn pham: CS29Z40HEQXXSV sé& dudc ting thém tdi ba 16, chi
4p dung cho khu viic H6 Chi Minh. Man hinh nhip liéu tuong tu nhu man hinh
trong phu luc 11.

Trong trudng hgp nay, ngoai viéc hach todn vao chi phi khuyé&n mii, ching ta
s& nhap truc ti€p vao profitability segment ma khong nhip vao trung tdm chi phi
nhu truée kia, cu thé viéc nhip nhu sau:

Plant (Vi tri kinh doanh): HCM (4p dung cho khu vuc H6 Chi Minh).

Product (Sidn phdm): CS29Z40HEQXXSV.

Customer (khdch hang): néu c6 chiing ta s& nhap vao.

C4c 6 nhap liéu con lai nhu: distribution chanel (Kénh phan phéi) va division
(loai sdn pham) s& khong nhap bdi 1& hé thong s& tu hi€u do mdi khach hing sé&
gin lién véi tirng kénh phan phdi v mdi model san pham sé& gin lién vdi loai san
phd&m. Nhu vy, chi phi khuy&én mdi trong trudng hdp nay khong phai ti€n hanh
phan bd ma dudc tap hop truc ti€p vao ddi tugng chiu phi.

— Chi phi khuyén mdi — khuyén mdi bing chinh sdn phdm ciia Savina:

Nhu d3 trinh bay trong phin thyc trang muc 2.3.3 thi cdc chi phi khuyén maii
diing bing chinh sdn phdm ctia Samsung dugc tip hop vio trung tim chi phi c&

dinh 12 S002 — Common sales va phan b8 déu xudng cdc model san phim theo
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doanh thu bdn hang, di€u nay lam sai 1éch thong tin nhat 12 sdn phdm khong phai
khuyé&n mii trong ky van phdi génh chiu chi phi.

Theo tic gid, cAn thiét c6 sy hd trg clia bd phan hé thong thong tin (I.S) dé
stta lai chuong trinh xuit ban hang cho trudng hdp xuat khuyén mai (promotion),
cu thé c6 thé cho thém 1 6 nhép liéu d€ dién ma san phdm ganh chiu chi phi.

Vi du: chuong trinh khuy&n mai khi mua Tivi: CS29Z40HEQXXSYV sé& dugc
ting thém diu DVD: DVD-HD870/XSV. Nhu vy, mic du trong hé théng tao
billing xudt DVD cho dang khuyén mii, tuy nhién, chi phi khuyén mii ndy phai
dugc tinh cho sdn phaim CS29Z40HEQXXSV ma khong phai tinh cho sdn phim
DVD. (Cdc 6 nhdp liéu con lai cua profitability segment nhu khdch hang, khu
vuc, ... mdc dinh dvoc xdc dinh thong qua chi tiét thong tin cua billing khuyén mai
nhu biét dugc khdch hang thong qua billing mdc dinh sé biét dugc khu vuc kinh

doanh hay biét duoc model san phdm ciing biét duoc loai sdn phdm )
Invoice Promotion 90234063 (ZFC2) Display: Overview of Billing ltems

[ 2 Accounting Billing documents | |&)

Imvoice Promotion; @ 90234063 Netvalue 835 ,036- VND Thém 1 6 nhap liéu
Payer 2153474 Cty TNHH TM&DY Chanh Bon 7 24-28 Duang 2/4, Nha, nhdp ma sin phim

|

Billing date Og.10. 2087 |
|Item Description Billed guantity SU |\Metwalue hlaterial Cost |
| 1a D D-HOE 7 OGS _BPC 835, 036- DYD-HDATE ! KEY 5,947 655

Hinh 3.3 — Thi€t 1ap thém 6 nhap liéu trong chuong trinh ban hang
Nhu vay, chi phi khuy&n mii nay dudc tip hop diy di thong tin cho d6i tuong
chiu phi ma khong cin phdi ti€n hanh phin bd xudng.
3.2.9 — Ké'todn chi phi quin ly doanh nghiép.
Nhu da trinh bay trong phan thyc trang 2.3.5 thi thuc t€ tai Savina, toan bo chi
phi quin 1y doanh nghiép (phong nhan sy, phong k€& todn va qudn Iy vi tinh) dugc

phan b3 cho ddi tuong chiu phi theo tiéu thic phan bd 12 doanh thu ban hang
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trong ky. Tuy nhién, thyc t&€ cho thdy chi phi cic phong ban ndy hau nhu 1a chi
phi ¢ dinh va rit it c6 mdi quan hé v6i doanh thu ban hang. Viéc tié€n hanh phan
bd khong dua theo mifc d6 hoat dong nhu thuc t€ tai Savina d6i ldc dnh hudng
khong t6t d&én ngudi doc thdng tin bdo cdo quan tri va cling c6 kha ning x4y ra
nguy co ngudi doc thdng tin ra quyét dinh sai. Theo tdc gid, nhitng chi phi quin
ly doanh nghiép trén néu khong thé ti€n hanh phan bd dugc thi nén giit nguyén
va trinh bay trong bao cdo quan tri dudi dang chi phi chung cho toan b model

’
san pham.
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KET LUAN CHUONG 3

Tur viéc nghién citu phuong phdp tap hgp va phian bd chi phi cho titng model
san pham tai Savina, trén cd s& ddnh gid do tin cdy clia phuong phip dang dugc
4p dung vdi su k&t hgp kién thic vé ABC, tic gid da dua ra nhitng ki€n nghi dé
chuyén tir tng dung theo cic trung tdm chi phi theo huéng hudng thién vé chitc
ning cdc phong ban sang viéc thi€t 1ap cdc trung tAm chi phi theo huéng mot
phan chi phi dugc tip hop truc ti€p vao ddi tugng chiu phi ma khong phdi tién
hanh phan bé chi phi va mot phan chi phi dugc tap hop vao cdc trung tAim chi phi
huéng dén cdc hoat dong. Luin vin con dé xuit cdc gidi phdp lién quan dén viéc
xdc dinh tiéu thic phan bd chi phi theo hudng két hgp nhiéu tiéu thic phan bd
khéc nhau phit hgp cho tirng trung tim chi phi dua trén sy hd trg clia bd phan hé
thong thong tin (I1.S) va siic manh cla phan mém SAP R/3. Gid diy, V6i bang
tinh todn lai gi4 thinh sidn phaim theo ABC ma tdc gi luin vin da thuc hién, 1a
co s hét sitc quan trong cho Ban Gidm DP&c Savina trong viéc hoach dinh chién
luge kinh doanh mdi (chién ludc vé gid, vé cd cAu san pham...) khi ma diéu kién
kinh doanh cdc mit hiang dién — dién t& tai Viét Nam véi cdc sdn phdm ngay

cang da dang va canh canh rat manh veé gia.



80

KET LUAN CHUNG

Vi xu th€ hoi nhap ngay nay, cdc doanh nghiép mudn ton tai phdi tu trang bi
cho minh nhitng th€ manh dé hoa nhip vio xu th& chung. Trong bdi cdnh méi
nay, ngoai viéc doanh nghiép canh tranh vé mit chat lugng thi chién lugc vé gia
déng mot vai trd hét stic quan trong, di€u nay, ddi hdi thong tin k& todn chi phi
phéi ngay cang ddng tin cAy hon nhit 13 trong xu huéng hién nay ty trong chi phi
quan 1y ngdy cang cao trong khi d6 cac chi phi truc ti€p sdn xuat ngdy cang c6 xu
huéng gidm din thi viéc phan bd chi phi chinh x4c 13 hét siic quan trong. Vi vay,
c6 thé néi ABC 13 mot yéu cau va 13 mot xu huéng vé k& todn chi phi khong thé
thi€u trong cdc doanh nghiép ngay nay.

ABC da dugc van dung mdt cdch hiéu qud vao Savina, cung cip thdng tin chi
phi mot cach ddng tin ciy hon so v6i hé thong cii va ddy ciing 14 thdi di€ém ma
Ban Gidm DPdc Savina nén dua ra cdc chién lugc kinh doanh kip thdi. T4c gid cho
ring dudng nhu nhude di€ém von c6 clia ABC phan 16n da dugc khic phuc bdi su
hd trd va phat trién vugt bic cla hé thong thong tin. Hy vong trong tuong lai,
viéc tin hoc hod ly thuyét ABC vao pham mém tng dung khdng chi ding lai
riéng phdn mém SAP R/3 ma con nhiéu phin mém khdc trién khai, n6 dan dan

bd sung thém cho sy phét trién cla 1y thuyét ABC trong diéu kién mdi.
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PHU LUC 1
SO SANH HE: THONG ABC VG1 HE THONG KE TOAN CHI PHI
TRUYEN THONG, UU VA NHUGC PIEEM CUA ABC.

Phu luc 1. 1- So sdanh hé théng ABC véi hé théng chi phi truyén thong

Trudc thap ni€n 80, viéc tv dong hod chua dudc phat trién rong rdi G cac
doanh nghiép, ching loai sin phdm chua da dang, chi phi nguyén vt liéu va chi
phi lao dong chi€m ty trong d4ng ké trong khi chi phi chung chi€m ty trong khong
cao. Vi vdy, trong thdi gian nay hé thdng chi phi truyén thong da dudc duy tri va
ting dung rong rdi. Sau thap nién 80, do diéu kién sdn xuit thay ddi theo huéng
ting dan ty dong hod sin xuit, da dang hod sidn phiam, chi phi quin 1y chi€m ty
trong ngay cang cao trong cd ciu chi phi clia cdc cong ty. Hé thong chi phi truyén
thong td ra khong con phi hgp trudc nhitng yéu cau thong tin d€ phuc vu cho céc
quyét dinh quan tri trong mdi trudng canh tranh toan ciu. Pdp Gng yéu cau nay
thi ABC d3 ra ddi va ngay cang phdt trién. Viéc so sanh hai hé thdng s& gitp
chiing ta hiéu rd hon vé ABC, ciing nhu cho chiing ta thdy dudc cdi nhin tdng

quan d€ ly gidi tai sao c6 su thay ddi nay.



Hinh sau diy sé& cho ta thdy tong quan vé hai hé thong.

(A) HE THONG CHI PHi TRUYEN THONG

Cp NVL
truc ti€p

Chi phi nhan
cong tryc ti&p

A\ 4

A

Tinh tryc ti€p

l

Phén b3 truc
ti€p

l

Chi phi khac
v v A 4
Trung tdm Trung tam Trung tdm
chi phi 1 chi phi 2 chi phi N
(phong (phong (phong
ban) ban) ban)

|

'

POI TUGNG CHIU PHI (San phdm)

Phan bé budce 1

Phan b budc 2
(gio lao dong,
gio mdy)

(B) HE THONG ABC

Cp NVL Chi phi nhan Chi phi khic
tryc ti€p cong tryc tiép
* v v

v Céc trung Tinh Trung tim Trung tdm

Tinh truc tié’p tam CP truc CP hoat CP hoat
hoat dong ti€p dong 1 dong N
l I L !
PpOI TUGNG CHIU PHI

(San pham, khach hang, khu vuc...)

Phan b8 bude 1

(Resource cost drivers)

Phan b budc 2

(Acitivy cost drivers)

T&ng quan vé md hinh phan b 2 budc clia hé thong chi phi truyén thong va hé thong ABC
Nguén: [12,198]; [6,339]

- Diém gidéng nhau

Vé chi tiét thi sy tuong dong giita hai hé thdng nay 13 khong it, tuy nhién dic

di€m giong nhau ndi troi nhat giita hai hé thong niy d6 1a cach tip hdp truc tiép

chi phi nguyén vat liéu tryc ti€p va chi phi nhan cong tryc ti€p vao doi tugng chiu

phi. Chi phi nguyén vat liéu truc ti€p trong hai hé théng nay ludén dudc tap hdp




tryc ti€p ngay vao doi tugng chiu phi. Riéng chi phi nhan cong truc ti€p trong ca
hai hé thong c6 mot phan gidng nhau dé 14 tiéu thic phan b chi phi ludn gin lién
v6i sO lugng sdn xuit, doi lic c6 két hop véi dinh mic thdi gian sdn xuat sdn
phd&m. Tuy nhién, chi phi nhan cdng tryc ti€p trong hé théng ABC c6 phan chi tiét
hon biing cich tdch chi phi nay thanh cdc hoat ddng gin lién vdi cdc chu trinh 1am
viéc trudc khi ti€n hanh phan bo.

Nhin chung, su khéc biét I6n giita hai hé thong nay xuat phét tir ciach tip hop

va phan b3 chi phi chung dén tirng ddi tugng chiu phi khdc nhau trong hai hé

thong. Cu thé dugc trinh bay trong phan dudi day.

— Piém khdc nhau

Hé thong chi phi truyén thong

Hé thong chi phi ABC

- Chi phi dudc tip hdp vao céc
trung tdm chi phi (cost centre)
dugc thi€p lap theo chifc niing,
thudng gin lién véi so dd t6 chitc
ctiia doanh nghiép hon la quy trinh

cong viéc thuc t€. Vi vay, khé

- Chi phi dudc tip hdp vao cic
trung tdm hoat dong (activity cost
centres). ABC dudgc thi€t k€ gin
lién v6i cdc quy trinh 1am viéc, thu
thap va xt 1y thong tin d€ xdc dinh

cdc hoat dong nao can dugc thyc

Céach | nhan biét cic hoat dong dugc thuc | hién, 1am thé nao d€ s dung cic
tap hop | hién, khong d4p tng yéu cau cdi | ngudn lyc vao cdc hoat dong cé
chi phi | ti€n chu trinh 1am viéc va quén 1y | hiéu qua.

ngudn luc.

- Mot s6 chi phi quan 1y cho du
xdc dinh dugc chi st dung cho mét
déi tugng chiu phi nhung chi dugc
tap hdp theo cdc tai khodn, chi tiét

theo céc trung tdm chi phi, sau do,

- Mot s6 chi phi quén 1y trong mot
s6 trudng hop dudc tAp hgp truc
ti€p vao doi tugng chiu phi néu
biét muc dich st dung cda chi phi

nay chi danh riéng cho d6i tugng




phdi thuc hién viéc phan bd dua
trén cdc tiéu thiic phan bd ciia hé
théng chi phi truyén thong.

- Chi phan bd chi phi sdn xuat vao
sdn phAm nhim muc dich tinh gia
thanh d€ c6 dugc thong tin gid von
hang bdn va xdc dinh k&t qué hoat
dong kinh doanh. Chua tinh todn
dugc hét chi phi thuc da bd ra cho
cdc do6i tuong chiu phi trong ky
nhu cdc chi phi van chuyén, hoa

hong ban hang, ....

chiu phi da xac dinh.

- Phan bd chi phi sdn xudt va ci
chi phi ban hang va quin 1y doanh
nghiép vao sin phim. T4p trung
vao tit cd cdc chi phi chi khong
chi 1a chi phi sdn xuit sdn pham.
Céc chi phi nhu hoa hdng bdn
hang, chi phi van chuyén bdn
hang, quing cdo.. déu dugc tinh

vao doi tugng chiu phi.

Hé thong chi phi truyén théng st
dung rat it tiéu thidc phan bo, cic
tiéu thifc phan bd chi phi chd yéu
nhu: s6 gi¢ lao dong truc ti€p, sd
lugng don vi sdn pham, sd gid mdy
chay, chi phi lao dong truc tiép.
Tuy nhién, nhiéu trudng hgp tiéu
thic phan bd nay trd nén kém
thuy€t phuc vi khong c6 moi quan
hé gi ddi véi viéc sit dung ngudn
lyc, 1am cho chi phi bi méo mé va

khong déng tin cdy.

Hé thong ABC sir dung rat nhiéu
tiéu thic phan bd & nhiéu cap do
khic nhau dya trén méi quan hé
nhan qua giita cdc hoat ddng va
déi tugng chiu phi. Vi vay ABC c¢6
thé chinh xdc hon trong viéc do
ludng cédc chi phi ngudn luc tiéu
tdn cho cdc d6i tugng chiu phi.
Ngoai cédc tiéu thic phan b nhu
hé thong chi phi truyén thdng,
ABC st dung kha nhiéu tiéu thifc
phan bd khac nhu: s6 1an van hanh
mdy, s6 gid chuidn bi mdy, s6

lugng don diat hang cua khéach




hang, dién tich mit bing st dung...
D61 | Tap trung vao viéc danh gid chi | Tap trung vao viéc danh gid chi
twgng | phi ctia 1 d6i tugng d6 12 don vi | phi clia nhiéu d6i tugng chiu phi
chiu | sdn pham. nhu: don vi san phim, dong sin
phi phdm, khiach hang, kénh phan
phoi,...
Ki€m | Kiém sodt chi phi dugc thuc hién | Biing viéc cung cip nhitng chi phi
sodt chi | nhu 1 cdng viéc clia bd phan hon | tém luge cla hoat dong trong td
phi |12 1 nd Iyc két hgp chitc, ABC uu tién clia nhitng nd
luc cdi ti€n va qudn 1y chi phi
Piéu | Phu hop trong diéu kién chi phi | Phi hop trong diéu kién quy md
kién | qudn ly chi€m ty trong nhd, chi | doanh nghiép 16n, sdn phim da
ttng | phi lao dong truc ti€p va nguyén | dang, chi phi quin ly chi€m ty
dung | vat liéu truc ti€p chi€m ty trong | trong cao.
ddng ké
Chi phi | Pon gidn, it tdn kém d€ thuc hién | Khd phic tap, ton nhiéu tién dé
va thuc | va duy tri hé théng nay. thuc hién day di va duy tri hé
hién thong nay

Phu luc 1. 2 - Uu va nhuoc diém ciia ABC
Pé€ c6 cdi nhin toan dién hon vé ABC, can thiét phii xét dén wu va nhugc
di€m cda hé thong nay

— Uu diém ciia ABC

- ABC cung cdp thong tin chi phi vdi dé tin cdy nhiéu hon so véi hé thong chi
phi truyén théng. V6i viéc tip hgp chi phi theo cdc hoat dong ma cdc hoat dong

ndy 12 nguyén nhan tiéu tdn ngudn lyc, viéc tim ra nhiéu tiéu thifc phan bd dua




trén moi quan hé nhan qua 1 cd s& d€ ABC cung cAp thdng tin chi phi ddng tin
cdy hon so v6i hé thong chi phi truyén thong. Trong diéu kién canh tranh ngay
nay, viéc cung cip thong tin chi phi ddng tin cdy sé& rat quan trong ddi v6i doanh
nghiép trong viéc dua ra cic quyét dinh vé gid, diéu chinh cd ciu sin phim,
quyét dinh chién luge kinh doanh cho tiing khach hang, 1én k& hoach st dung
nguon lyc... ma diéu nay dudng nhu bi gigi han bdi hé thong chi phi truyén thong.

- Gidm chi phi théng qua viéc cdi tién chu trinh lam viéc va han ché cdc hoat
dong khéng mang lai lgi ich kinh t€ ting thém. Viéc tap hop chi phi theo cdc hoat
dong sé gitip doanh nghiép huéng dén cdc chu trinh 1am viéc hon 12 theo céc chitc
ning phong ban ctia hé thdng chi phi truyén thdng. Trén cd so cdc thong tin chi
phi hoat dong cung cip bdi hé thong ACB s& gidp doanh nghiép ra sodt lai cdc
chu trinh 1am viéc, tir @6 dua ra nhitng cai ti€n d€ ki€m soat chi phi t6t hon trén
co sG cit gidm cdc hoat dong khong hiéu qud, 1ang phi va khong mang lai gid tri
ting thém. Vi du, mot s& hoat dong khong tao ra gid tri ting thém nhu: luvu trit,
van chuyén, chd xit 1y & cong doan sau,.... Nhitng hoat ddng nay can phai han ché,
chezmg han nhu mo hinh JIT (Just-In-Time) dé giam thi€u chi phi hoat dong luu
kho.

- ABC cung cdp thong tin lai/lé ciia ting khdch hang, sdn phdm, kénh phdn
phéi,... V6i qud trinh sdn xuit va kinh doanh sdn phdm ngay cang phic tap va
hién dai hon, nhiéu hoat dong 12 nguyén nhan giy ra chi phi bit ngudn tir nhitng
bo phan chic ning ngoai phan xudng san xuit. Nhitng bd phin chic ning nay da
thuc hién cdc hoat phuc vu viéc sdn xudt va kinh doanh nhu thi€t k€ mau, lap k&
hoach sdn xuit, quan 1y chat lugng, ti€p thi, dich vu khich hang..Véi cdch tiép
cin dua vao hoat dong, ABC da quan tim dén tit cd chi phi chung, gdm c4 nhitng
chi phi cia nhitng bd phan chidc niang trén va do vay céch tinh gid thanh nay vugt

ra khdi ranh gi6i truyén thdng lau nay géi gon trong pham vi phan xudng. [1,30].



Vi vay, ABC cung c4p cdc bdo cdo quén tri rd rang hon vé sy dong gbp clia cic

ngudn luc vio mic do 13i/16 cla tirng ddi tugng chiu phi. PAy 13 thong tin rit quan

trong phuc vu cho viéc ra cdc quyét dinh vé gid, chién lugc vé san phdm, chinh

sdch danh cho titng khach hang, kénh phan phdi va cic quyét dinh qudn tri khéc.
— Nhuoc diém ABC

- Phdi tén kém nhiéu chi phi dé thuc hién va duy tri hé thong ABC. Do ABC
dugc thi€p 1ap nhim huéng dén thong tin chi phi ddng tin ciy, vi vy, trong qui
trinh thi€t k€ hé thong, nhiéu trung tim hoat dong dugc thiét 1ap trén cd s6 phdng
van va 14y y kié€n tr nhitng ngudi lién quan, phdi chon Iya nhiéu tiéu thitc phan
bd, theo ddi cdc hoat dong phit sinh.... K&t qua 14 1am ting chi phi cho viéc phan
tich, thiét k&, thyc hién hé thong. Khi c¢6é su cAp nhat méi vé loai san phdm, thay
d6i vé chu trinh 1am viéc, hay c6 sy thay d6i khach hang hoic kénh phan phéi thi
hé thong ABC trd nén rat ton kém dé duy tri va thay d6i cho phi hgp véi diéu
ki€én mdi.

- Mt s chi phi chung van phdn bo mang tinh twong doi, it hodc khong lién hé
véi doi tuong chiu phi. Mic di ABC vé ly thuyét 1a tdch cdc chi phi quin ly theo
cdc hoat dong, tir chi phi cdc hoat dong niy s& dudc phan bd dén d6i tugng chiu
phi dva trén mdi quan hé nhan qua. Tuy nhién, mdt so chi phi quin 1y dudng nhu
khong lién quan dén doi tugng chiu phi nhu: chi phi van hanh hé thdng thong tin,
khau hao phidn mém,..Nhitng khodn chi phi niy, n€u phin b3 theo mdt tiéu thifc
phan bé tuong d6i nio d6 s& lam gidm di tinh chinh x4c cta hé thong ABC.

- Gdp phdi nhitng phdn iing do thay doi vé co cdu té chite. Thuc hién ABC doi
héi phai t§ chiic lai cdch tdp hop chi phi tir viéc hudng tir chifc ning sang quy
trinh, trong d6, trach nhiém quan 1y dich chuyén tir phong ban sang céc trung tim
hoat dong. Viéc chuyén ddi nay sé& gy 4p luc trong viéc ghi nhan va xit 1y s liéu

khong chi riéng trong phong k& todn ma con tir nhitng nhan vién quin 1y hoat



dong lién quan, kha ning de doa mat viéc lam doi vdi cdc nhan vién thyc hién
hoat dong do két qua van dung ABC trong viéc cdi tién chu trinh 1am viéc.... Diéu
ndy, c6 thé sé gip phai su bat hdp tdc va phin ng manh mé ciia nhan vién trong

doanh nghiép.

PHU LUC 2
SO PO TO CHUC TAI SAVINA
So db t8 chic clia Savina, dudi diy 12 phan md td so lugc vé chifc ning va
nhiém vu cla tirng phong ban.

- Téng gidm d6c: Quan ly va diéu hanh tit ci cdc hoat dong clia cong ty

- Khdi sdn xuét: Pay 1a khdi c6 vai trd quan trong nhit trong viéc quyét dinh

chat lugng san phadm cla cong ty. Bao gdm cdc bo phin sau:

+ Phong mua hang: Cén ct theo k€ hoach sdn xuit, tim ki€m ngudn nguyén
vat liéu dau vao ddp tng nhu cau sin xuat.

+ Phong qudn 1y vt tw: Quan 1y toan bd nguyén vat liéu diu vio, nhip va
xuat nguyén vat liéu, phan phdt nguyén vat liéu phuc vu cho cdc bd phan sdn
Xuat.

+ Phong qudn 1y sdn xudt: chiu trach nhiém lén k&€ hoach sin xuit, sip x€p va
bo tri cdc cong nhin lam viéc, diéu phoi cdc van dé€ chung trong qué trinh sdn
Xuat.

+ Phong ky thudt san xudt: Hb trg cho cong ty vé mit sdn xuit. Phong nay c6
nhiém vu cho viéc ra d5i mot sdn phAm mdi, thi€t 14p danh sich cdc linh kién cin
thi€t cho sin xuit (BOM: Bill of Materials), chudn bi thi€t bi sin xuit, xay dung
céch thic lam viéc, cung cap tai liéu hudng din cho cong nhin, tao mau sdn
phdm. Véi chiic ning hd trg vé mit k§ thuat, phong nay ludn bam sat theo ddi cic
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cong viéc trén day chuyén nham tim hi€u nghién cttu ciach thic lam viéc mdi,



cdc bién phdp ning cao ning suit, chit lugng sdn phdm va gidi quyét cic su cd
néu c6 x4y ra.

+ Pong mach tu dong: Sdn xuit ra cdc board mach dién tf tf m4dy cim linh
kién tu dong, cung cip di board mach ddp Gng nhu ciu sin xuat.

+ Phong bdo tri: Chiu trach nhiém bdo tri mdy méc va thi€t bi sdn xuit.

+ Phong kiém tra chdt luong: Pam bdo sin phim tung ra thi trudng véi chat
lugng cao nhat. Phong c6 nhiém vu kiém tra chit lugng clia quy trinh tir ddu vao
cho d&n dau ra. Ngoai ra phong con c¢é nhiém vu phan tich 16i ctia cdc sdn phdm
da bdn ra thi trudng nhim hd trg phong k§ thuit sita chita va dua ra bién phdp
gidi quyét.

+ Giao nhdn: Chiu trach nhiém lam cdc thu tuc khai bdo hai quan lién quan
dén hang xuit va nhap khiu.

- Khéi quén 1y: V6i chifc ning ddm trdch chung tit ci cdc mit hoat dong cla
cong ty nhim ddm bdo cho cong ty hoat ddng mot cach dn dinh. Bao gdbm céc bd
phan sau:

+ Phong ké todn: Quan 1y va sit dung nhitng ngudn tai chinh cla cong ty, tham
muu ¥ ki€n cho cdc quyét dinh vé dau tu. TS chiic cdc cdng tdc hach todn thong
ké, hach todn tai chinh. Thuc hi€n cac cong vi€éc chuyén mon nhu phan tich tinh
hinh tai chinh cta cong ty, ki€m sodt va luu trit chitng tit, 1dp bdo cdo tai chinh,
thu chi quan 1y tién mit, quyét todn thué v.v...

+ Phong nhdn sy: Quan 1y toan b6 cdng nhan vién cta cong ty. Thuc hién mot
s cong viéc lién quan dén cdc van dé nhan sy nhu tuyén dung, huin luyén va
ddnh gid nhan vién. Quan ly va dé xuit cdc quy dinh vé nhin sy nhu: ché do
khen thudng, ting luong, thing chic, quan 1y tién luong, bdo hi€m xi hoi, bio
hi€m y t& v.v..Pdm nhan cdc hoat dong mang tinh xd hoi d€ nang cao hinh dnh

ctia c6ng ty nhu: cdc cong viéc tir thién, tai trg cho cac hoat dong xa hoi, cac



phong trao thé duc thé thao, lién hé chinh quyén dia phuong. Ngoai ra con phu
trach cdc cong viéc mang tinh hau cin nhu : hoat dong cin tin, cAp phit va quin
ly tai sdn vin phong phdm, chuin bi cic cudc hop, nhan thu tir, hd trg cic bd phan
c6 lién quan vé mit phép luit v.v...

+ Phong vi tinh: Qudn 1y toan bd mang thdng tin cla cong ty. Huéng din céc
phong ban khac st dung c6 hiéu qué cdc chuong trinh trén mdy. Cai dit va diéu
chinh cdc chudng trinh cho phut hgp véi muc dich st dung ctia cac phong ban. C6
nhiém vu bido ddm hé thdng mang lam viéc t6t va bdo quén, sita chita duy tri hé
thdng mdy tinh.

- Khéi kinh doanh & ti€p thi: Khéi nay chiu trach nhiém ddm bio diu ra cho

san phadm, chim séc khach hang. Bao gom:

+ Phong tiép thi: Thyc hién cdc cOng viéc marketing cu thé nhu cic chuong
trinh quang cdo, khuyén mi, t§ chiic cdc hoi nghi khdch hang, tim hiéu thu thap
cdc thdng tin vé khdch hang va ddi thi canh tranh tir thi trudng cling nhu: gidi
truyén thong, co quan bdo dai, s§ thuong mai, s§ vin hod thong tin, sé k& hoach
dau tu, cdc t6 chic xa hoi, doan thé va hoc dudng v.v...

+ Phong bdn hang: Nhiém vu phan phdi sadn phdm & phia Nam, Trung va Bic.
Truc ti€p lién hé vdi khich hang, tim ki€m va md rong thi trudng. Tham gia vao
viéc thiét 1ap cdc chuong trinh khuyé&n mai.

+ Phong bdo hanh: Thu nhin cdc thong tin phan hoi tir thi trudng tir d6 phdi
hdp v6i cdc phong ban lién quan dua ra cdc bién phdp gidi quyét, quan ly viéc

bao hanh sdn phdm (chim séc khach hang).
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PHU LUC 3

Bang tap hgp chi phi NVL cho san phim CS21K30MG6XXSV

SAMSUNG VINA ELECTRONICS CO.,LTD

Model:CS21K30MG6XXSV

BAO CAO VAT TU

(Tir ngay 01/12/2006 dé ngay 31/12/2006)

S&
Ngay PO Vat tu Dién giai Pongia | BOM | lugng So'tién
PO

2/12/06| 8801942 |AA64-00524Q | CABINET BACK;DP,21F2,R1,64-0015H 5 63.133] 1 100 6.313.300]
2/12/06| 8801942 2001-001037 | R-CARBON (5);0,39 OHM,5%,1/2W,AA, TP,2,4x6,4 187 1,0 100 18.700
2/12/06| 8801942 2001-001062 | R-CARBON (S);10MOHM,5%,1/2W,AA, TP,2 4x6,4 152] 1,0 100 15.200
2/12/06| 8801942 2001-001078 | R-CARBON (S);15KOHM,5%,1/2W,AA,TP,2,4x6,4 293 2,0 100 29.300
2/12/06| 8801942 |AA03-00317A | CRT COLOR;A51QDX992X,0MG, 1,85MH, 18. 860.306| 1,0 100 86.030.600]
2/12/06| 8801942 0204-001024 | FLUX;DF-98VS,-,20%,- 61.240, 1,0 100 6.124.000]
2/12/06| 8801942 2001-000878 | R-CARBON;6,2K OHM,5%,1/8W,AA,TP,1,8x3,2MM 183 2,0 100 18.300
2/12/06| 8801942 |AA59-00104B | REMOCON;-,TM59,SIMS06E,21,L/GRAY -, 32.179] 1,0 100 3.217.900]
2/12/06| 8801942 2001-000786 | R-CARBON;47K OHM,5%,1/8W,AA,TP,1,8x3,2MM 113 2,0 100 11.300
2/12/06| 8801942 [2003-000784 | R-METAL OXIDE (S);7,5 KOHM,5%,1/2W,AA,TP,3,9x9 478 1,0 100 47.800
2/12/06| 8801942 2003-000994 | R-METAL OXIDE (S),33 KOHM,5%,1/2W,AA,TP,3,3x9 614 2,0 100 61.400
2/12/06| 8801942 [2001-000938 | R-CARBON;68 OHM,5%,1/8W,AA,TP,1,8x3,2MM 214 1,0 100 21.400
2/12/06| 8801942 2001-000947 | R-CARBON;7,5KOHM,5%,1/8W,AA,TP,1,8x3,2MM 155 2,0 100 15.500
5/12/06| 8801955 2001-001153 | R-CARBON (S);470 KOHM,5%,1/2W,AA,TP,2,4x6.4M 182] 2,0 150 27.300
5/12/06| 8801955 |AA69-20519A | CUSHION-SET;CT21S1,PS,C=0,-,-, 56.180] 1,0 150, 8.427.000
5/12/06| 8801955 [2001-001088 | R-CARBON (S);1KOHM,5%,1/2W,AA,TP,2.4x6,4 122 1,0 150 18.300
5/12/06| 8801955 |AA64-00524Q | CABINET BACK;DP,21F2,R1,64-0015H 5 63.240, 1,0 150 9.486.000
5/12/06| 8801955 [2001-001037 | R-CARBON (S);0,39 OHM,5%,1/2W,AA,TP,2,4x6.4 182 1,0 150 27.300
Cong 5.010 259.949.250|




PHU LUC 4

BANG PHAN BO CHI PHI NHAN CONG SAN XUAT - NHOM CHI PHi QUAN LY SX

(PC02, PC03, PC04, PCO5, PC06, PCO7, PC0S, PC09)

Théi
San ian Gi4a thanh R Chi phi phan
Model Chii thich Iugng (giinh k& hoach Qix (Z;)X T pbﬁ” ’
Sx mifc (VND) 3)
(phiit)
DVD-HD850/XSV DVD Line 1 75 8,50 810.760 516.859.500 341.095
DVD-S128/XSV DVD Line 1 75 7,00 630.290 330.902.250 218.375
LSISHAAKS/XSV LCD Monitor | Line 1 100 685 | 1.516.895 1.039.073.075 685.724
LB17LS7L/XSV Monitor Line 1 75 1143 | 1.104.158 946.539.446 624.658
CS21K30MG6XXSV Tivi-noi dia Line 1 250 1440 | 1331522 4.793.479.200 3.163.401
CS21K40MLIXXSV Tivi-noi dia Line 1 230 14,40 | 1.321.297 4.376.135.664 2.887.980
CS21Z45MLUXTAW Tivi-xuit khiu | Line 1 80 20,84 | 1.141.020 1.902.308.544 1.255.407
CS21Z45SMLUXUMG Tivi-xuit khiu | Line 1 70 20,84 | 1.177.794 1.718.165.887 1.133.884
CS21Z50MHLXSHI Tivi-xuit khu | Line 1 80 20,84 | L111.173 1.852.547.626 1.222.567
LA32S71BX/XSV LCD Tivi-ndi dia | Line 2 150 50,13 | 10.736.594 80.733.818.583 | 53.279.352
LA37R71BX/XSV LCD Tivi-ngi dia | Line 2 140 52,15 | 11.069.560 80.818.857.560 |  53.335.472
LA37S71BX/XSV LCD Tivi-ngi dia | Line 2 90 52,15 | 11.048.358 51.855.468.273 | 34.221.418
LA40F71BX/XSV LCD Tivi-ngi dia | Line 2 125 52,15 | 18.406.238 | 119.985.663.963 |  79.183.154
WA9SFAB1/XSV May giit Line 2 69 52,50 | 2.349.779 8.481.233.578 5.597.092
WA9SFAG1/XSV Miy giit Line 2 94 52,50 | 2.386.434 11.745.729.844 7.751.459
ASKO9WHWD/XSV May lanh Line 2 55 56,00 | 3.431.548 10.569.167.840 6.975.000
CS29Z50PQTXXSV Tivi-noi dia Line 2 70 59,11 | 5.346.453 22.122.018.578 | 14.599.171
WS32Z40HNQXXSV Tivi-noi dia Line 2 50 59,11 | 5.549.511 16.401.579.761 10.824.033
CS29K40MH2XNGC Tivi-xuit khiu | Line 2 100 54,13 | 3.797.119 20.553.805.147 | 13.564.246
CS29K40MH2XSHI Tivi-xuit khiu | Line 2 50 54,13 | 3.676.105 9.949.378.183 6.565.977
CS29K40MH2XTAW Tivi-xuit khiu | Line 2 100 54,13 | 3.632.964 19.665.234.132 | 12.977.844
RT24MGSS1/XSV Ti lanh Line 2 80 52,50 | 2.946.663 12.375.984.600 8.167.388
RT24MHSS 1/XSV Ti lanh Line 2 100 52,50 | 3.030.169 15.908.387.250 |  10.498.557
Téng cong 17.532 3.334.125.648.066 | 2.200.317.738
Trong d6:(3) =(2.200.317.738 : 3.334.125.648.066) x (2)
PHU LUCS
BANG PHAN BO CHI PHi NHAN CONG SAN XUAT - LINE 1
Théi
San ian Gia thanh o Chi phi
Model Chii thich Iugng §inh k& hoach Qix (Z;)X T phﬁnpbﬁ”
Sx mifc (VND) A3)
(phit)

DVD-HD850/XSV DVD Line 1 75 8.50 | 810.760 516.859.500 | 2.111.475
DVD-HDS60/XSV DVD Line 1 100 8.50 | 880.341 748.289.850 |  3.056.915




LS19MJAKSZ/XSV LCD Monitor | Line 1 80 8.80 | 2.262.492 | 1.592.794.368 |  6.506.886
KS17CNJUHQ/XSV Monitor Line 1 125 | 11.43 | 1.040.660 | 1.486.842.975 | 6.074.053
CS21K30MG6XXSV Tivi-ndi dia | Line 1 250 | 14.40 | 1.331.522 | 4.793.479.200 | 19.582.330
CS21K40MLIXXSV Tivi-noi dia | Line 1 230 | 14.40 | 1.321.297 | 4.376.135.664 | 17.877.397
CT17K30MLZXXTC | Tivi-xuat khdu | Line 1 70 9.63 | 1.132.243 763.245.006 |  3.118.010
CT21K40MLGXXTC | Tivi-xuat khidu | Line 1 60 | 14.90 | 1.118.740 | 1.000.153.560 | 4.085.829
CT21Z30MLMXXTC | Tivi-xuat khdu | Line 1 100 | 14.90 | 1.135.152 | 1.691.376.480 | 6.909.614
CT21Z45MQLXXTC | Tivi-xuat khiu | Line 1 60 | 14.40 | 1.118.589 966.460.896 |  3.948.188
Téng cong 9,675 151.296.873.075 | 618.078.247
Trong d6:(3) = (618.078.247 : 151.296.873.075) x (2)
PHU LUC6
BANG PHAN BO CHI PHi NHAN CONG SAN XUAT - SLN2
Thoi
San ian Gi4 thanh R Chi phi
Model Chu thich lugng ginh k& hoach Qix (ZZ')X Ti phﬁnpba’
Sx mic (VND) A3)

(phiit)
LA32R7IWX/XSV LCD Tivi-ndi dia | Line 2 145 | 50,13 | 10.389.533 |  75.519.956.947 | 6.530.099
LA32R8IBX/XSV LCD Tivi-ndi dia | Line 2 60 | 50,13 | 10.039.291 30.196.179.470 | 2.611.019
LA46F7IBX/XSV LCD Tivi-ndi dia | Line 2 60 | 52,15 | 22.037.709 |  68.955.991.461 | 5.962.522
LA52F7IBX/XSV LCD Tivi-ndi dia | Line 2 50 | 52,15 | 31.421.995 81.932.851.963 |  7.084.612
WAS7B5N3EG/XSV M4y giit Line 2 60 | 52,50 | 2.049.394 6.455.591.100 558.205
WAS7BIN3EC/XSV M4y giit Line 2 69 | 52,50 | 2.039.965 7.389.773.213 638.983
ASP12SZWDXSV My lanh Line 2 57| 56,00 | 4.661.306 14.846.259.610 |  1.283.734
ASP18SIWD/XSV My lanh Line 2 70 | 56,00 | 5.424.303 | 21.263.267.760 | 1.838.603
ASP18WIWD/XSV My lanh Line 2 83| 56,00 | 5.704.112 | 26.352.997.440 | 2.278.705
CS25M20MGUXXSV Tivi-noi dia Line 2 75| 53,61 | 3.937.091 15.830.058.638 |  1.368.802
CS29K30MGDXXSV Tivi-ndi dia Line 2 56 | 54,94 | 3.595.559 11.111.625.645 960.806
CS29K30MLDXXSV Tivi-noi dia Line 2 106 54,94 3.658.725 21.357.349.847 1.846.738
CS29Z50MHTXXSG Tivi-xudt khiu | Line 2 50 | 54,13 | 3.730.170 10.095.705.105 872.961
WS32Z40HNQXSHI Tivi-xut khau Line 2 50 47,48 5.202.054 12.349.676.196 1.067.858
RS21KLMR2/XSV Ti lanh Line 2 75 52,50 | 11.952.799 47.064.146.063 4.069.567
RS21KLSG2/XSV Ti lanh Line 2 70 52,50 | 12.871.757 47.303.706.975 4.090.281
Téng cong 7.857 3.182.828.774.991 | 275.214.480

Trong d6:(3) = (275.214.480 : 3.182.828.774.991) x (2)




PHU LUC 7

TAP HOP VA PHAN BO CHI PHi SAN XUAT CHUNG

BANG TAP HOP CHI PHi KHAU HAO TAI SAN CO PINH PHUC VU CHO SAN XUAT

- TRUNG TAM CHI PHi
KHAU HAO Total
PCO02 PC03 PC04 PCO05 PC06 PCO07 PCO08 PC09 SLN1 PTC7 PMO07
Quyén sit dung dit 480.000.000 480.000.000
Depreciation(Building) 797.006.450 797.006.450
Mdy méc — thiét bi 34.012.980 | 15.112.748 | 85.234.000 1.368.007.932 976.230.480 | 223.957.012 227.109.100 | 162.980.180 | 3.092.644.432
Xe cdc loai 132.000.740 132.000.740
Khudn 860.632.076 96.352.100 956.984.176
Thiét bi do ludng 98.028.067 156.184.990
Dung cu 5.709.100 6.532.081 2.670.540 32.007.890 46.919.611
Ban ghé védn phong 4.261.982 | 11.570.315 9.874.000 | 10.780.168 | 14.895.109 23.947.021 14.256.096 | 3.812.607 8.520.120 101.917.418
TOTAL 43.984.062 | 33.215.144 | 97.778.540 | 10.780.168 | 14.895.109 | 1.464.962.101 | 1.382.264.028 | 3.812.607 | 1.082.778.667 1.087.741.176 | 259.332.280 | 5.763.657.817
2 A , Py ~
BANG TAP HOP CHI PHI SAN XUAT CHUNG
TRUNG TAM CHI PHI ,
DESCRIPTION Tong cong
PC02 PC03 PC04 PCO05 PC06 PCO07 PC08 PC09
C4c chi phi sdn xuat
. . 65.794.570 | 7.629.400 | 24.606.322 | 82.774.850 | 6.638.000 | 2.711.651.269 | 29.024.400 | 48.120.100 | 2.976.238.911
chung con lai
[d A 2, [d A A
BANG TAP HOP CHI PHI SAN XUAT CHUNG (tiép theo)
TRUNG TAM CHI PHI .
DESCRIPTION Tong cong
SLN1 SLN2 PTC7 PMO7 PV07 WAO07 RE07 ACO07
C4c chi phi sdn xuat
. . 135.076.497 64.890.000 | 125.623.929 | 36.450.000 | 5.400.300 | 92.421.300 | 67.120.400 | 6.500.000 | 533.482.426
chung con lai




BANG PHAN BO CHI PHi SX CHUNG — NHOM QUAN LY SX
( PC02, PC03, PC04, PC05, PC06, PCO7, PC09)

S/luwgng T.h oi ez ors i bhi bha
SI; gian Glz,l thanh QixZixTi Chi phlﬂphan
Model Cha thich thufe t& dinh ké hoach @) bo
éX mic (VND) 3
(phit)

DVD-P348/XSV DVD Line 1 75 7,00 650.678 341.605.950 617.606
DVD-P450/XSV DVD Line 1 75 7,00 685.127 359.691.675 650.304
DVD-S128/XSV DVD Line 1 75 7,00 630.290 330.902.250 598.255
LS15HAAKS/XSV LCD Monitor Line 1 100 6,85 1.516.895 1.039.073.075 1.878.592
LS17HAAKS/XSV LCD Monitor Line 1 100 8,80 | 1.871.409 1.646.839.920 2.977.403
LB17KTBB/XSV Monitor Line 1 138 11,43 1.037.311 1.630.263.900 2.947.435
LB17LS7L/XSV Monitor Line 1 75 11,43 1.104.158 946.539.446 1.711.295
CS21K10MG6XXSV Tivi-noi dia Line 1 75 14,40 1.180.301 1.274.725.080 2.304.639
CS21K30MG6XXSV Tivi-noi dia Line 1 250 14,40 | 1.331.522 4.793.479.200 8.666.368
CS21K40MLIXXSV Tivi-noi dia Line 1 230 14,40 | 1.321.297 4.376.135.664 7.911.832
CS21M17MLZXSHI Tivi-xuit khiu Line 1 65 14,40 | 1.171.929 1.096.925.544 1.983.186
CS21IM17TMLZXTAW Tivi-xuit khiu Line 1 100 14,59 1.145.306 1.671.001.454 3.021.086
LA32S71BX/XSV LCD Tivi-ndi dia | Line 2 150 50,13 | 10.736.594 80.733.818.583 145.962.664
LA37R71BX/XSV LCD Tivi-ndi dia | Line 2 140 52,15 | 11.069.560 80.818.857.560 146.116.410
WAI9SFAB1/XSV Miy gidt Line 2 69 52,50 | 2.349.779 8.481.233.578 15.333.642
WAI9SFAG1/XSV Miy giit Line 2 94 52,50 | 2.386.434 11.745.729.844 21.235.686
ASKO9WHWD/XSV Maidy lanh Line 2 55 56,00 | 3.431.548 10.569.167.840 19.108.521
ASK12WZWDXSV Maidy lanh Line 2 90 56,00 | 4.014.070 20.230.912.800 36.576.468
CS25M21EHVXXSV Tivi-ndi dia Line 2 100 54,43 | 3.339.012 18.174.242.316 32.858.112
CS29K30MGDXXSV Tivi-ndi dia Line 2 56 54,94 | 3.595.559 11.111.625.645 20.089.258
WS32Z4A0HNQXXSV Tivi-ndi dia Line 2 50 59,11 5.549.511 16.401.579.761 29.653.227
RT24MGSS1/XSV T0 lanh Line 2 80 52,50 | 2.946.663 12.375.984.600 22.375.155
RT24MHSS1/XSV T0 lanh Line 2 100 52,50 | 3.030.169 15.908.387.250 28.761.560
Téng cong 17.532 3.334.125.648.066 | 6.027.930.670

Trong d6: 6.027.930.670 1a chi phi thudc nhém quan 1y sdn xuat, bao gdm chi

phi khau hao tai sdn c6 dinh ding cho sdn xuAt.

(3) =(6.027.930.670 : 3.334.125.648.066) x (2)




BANG PHAN BO CHI PHi SAN XUAT CHUNG - LINE 1

Thoi
S/lug ian Gia R
o ng SP (giinh thanhk&é | QixzixTi | Chiphiphan
Model Cha thich j bo
tl’u,l’c muc hoach 2) 3)
té€ SX | (phut (VND)
)

DVD-HD850/XSV DVD Line 1 75 8,50 810.760 516.859.500 4.160.430
DVD-HD860/XSV DVD Line 1 100 8,50 880.341 748.289.850 6.023.315
DVD-HD870/XSV DVD Line 1 60 | 9,00 946.889 511.320.060 4.115.840
DVD-P148/XSV DVD Line 1 75 7,00 552.160 289.884.000 2.333.404
DVD-P248A/XSV DVD Line 1 175 7,00 570.895 699.346.375 5.629.347
LS17MERSSQ/XSV LCD Monitor | Line 1 75 8,80 | 1.929.020 1.273.153.200 10.248.171
LS17MICKS/XSV LCD Monitor | Line 1 100 8,80 | 1.954.109 1.719.615.920 13.841.946
LB17KTBB/XSV Monitor Line 1 138 | 11,43 | 1.037.311 1.630.263.900 13.122.712
LB17LS7L/XSV Monitor Line 1 75| 11,43 | 1.104.158 946.539.446 7.619.113
CS17T20MLZXXSV Tivi-ndi dia Line 1 95 | 14,13 | 1.254.546 1.684.039.823 13.555.578
CS21K10MG6XXSV Tivi-noi dia Line 1 75 | 14,40 | 1.180.301 1.274.725.080 10.260.824
CS21K30MG6XXSV Tivi-noi dia Line 1 250 | 14,40 | 1.331.522 4.793.479.200 38.584.825
CS21K40MLJXXSV Tivi-noi dia Line 1 230 | 14,40 | 1.321.297 4.376.135.664 35.225.443
CS21K40MLJXRCH Tivi-xuit khidu | Line 1 70 | 14,59 | 1.083.275 1.106.348.758 8.905.488
CS21K40MLJXSHI Tivi-xuit khidu | Line 1 60 | 14,40 | 1.069.382 923.946.048 7.437.249
CS21Z50MHLXSHI Tivi-xuit khidu | Line 1 80 | 20,84 | 1.111.173 1.852.547.626 14.911.972
CS21Z50MLUXUMG | Tivi-xudt khiau | Line 1 75 | 20,84 | 1.132.396 1.769.934.948 14.246.986
CT17K30MLZXXTC Tivi-xudt khdu | Line 1 70 9,63 | 1.132.243 763.245.006 6.143.695
CT21K40MLGXXTC | Tivi-xudt khidu | Line 1 60 | 14,90 | 1.118.740 1.000.153.560 8.050.676
Téng cong 9.675 151.296.873.075 | 1.217.855.164

Trong d6: 1.217.855.164 1a chi phi sx chung thudc trung tim chi phi:

SLN1, bao gdm c4 chi phi khau hao tai sdn c6 dinh diing cho sdn xuat thudc line 1

(3) =(1.217.855.164: 151.296.873.075) x (2)




BANG PHAN BO CHI PHI SAN XUAT CHUNG - LINE 2

Shign | Lhoi
: gian Gia thanh ) . . Chi phi
Model Chd thich &SP Ginh | k€hoach | QIXZixT phan b
thyc ) 2
@sx | M (VND) A3)
(phut)
LA37R71BX/XSV LCD Tivi-ndi dia | Line 2 140 | 52,15 | 11.069.560 | 80.818.857.560 | 8.811.175
LA37S71BX/XSV LCD Tivi-ndi dia | Line 2 90 | 52,15 | 11.048.358 | 51.855.468.273 | 5.653.478
LA40F71BX/XSV LCD Tivi-ndi dia | Line 2 125 | 52,15 | 18.406.238 | 119.985.663.963 | 13.081.287
LA40M61BX/XSV LCD Tivi-ndi dia | Line 2 100 | 52,15 | 18.805.212 | 98.069.180.580 | 10.691.870
WA95F3B2/XSV May gidt Line 2 66 | 52,50 | 2.368.844 | 8.161.407.844 |  889.787
WA9SFAB1/XSV May giat Line 2 69| 52,50 2349779 | 8481233578 |  924.656
WA9SFAG1/XSV Miy giit Line 2 94 | 5250 | 2.386.434 | 11.745.729.844 | 1.280.564
ASP12WZWDXSV May lanh Line 2 63 | 56,00 | 4365230 | 15.278.305.000 | 1.665.698
ASP18SJWD/XSV M4y lanh Line 2 70 | 56,00 | 5424303 | 21.263.267.760 | 2.318.201
ASP18WJWD/XSV May lanh Line 2 83| 56,00| 5704112 26.352.997.440 | 2.873.103
CS25M20MGUXXSV Tivi-ngi dia | Line 2 75 | 53,61 | 3.937.091 | 15.830.058.638 | 1.725.852
CS29750PQTXXSV Tivi-ngi dia | Line 2 70 | 59,11 | 5346453 | 22.122.018.578 | 2.411.825
WS32Z40HNQXXSV Tivi-ngi dia | Line 2 50| 59,11 | 5549511 | 16.401.579.761 | 1.788.162
CS29K40MH2XNGC | Tivi-xudt khdu | Line 2 100 | 54,13 | 3.797.119 | 20.553.805.147 | 2.240.853
WS32Z40HNQXSHI Tivi-xudt khdu | Line 2 50 | 4748 | 5.202.054 | 12.349.676.196 | 1.346.408
RT2IMHSS1/XSV Té lanh Line 2 80 | 52,50 | 2.874.880 | 12.074.496.000 | 1.316.407
RT24MGBB1/XSV Té lanh Line 2 100 | 52,50 | 2951475 | 15.495.243.750 | 1.689.350
Téng cong 7.857 3.182.828.774.991 | 347.003.935

Trong do: 347.003.935 1a chi phi sx chung thudc trung tdm chi phi: SLN2, bao

gdm ca chi phi khau hao ti sn cd dinh.

(3) =(347.003.935: 3.182.828.774.991) x (2)

BANG PHAN BO CHI PHi SAN XUAT CHUNG - NHOM TIVI PTC7)

Thoi
S/lugng gian Gia thanh . . . Chi phi
Model Cha thich SPthyc | dinh | kéhoach | & X ZZ' xTi phan b
t€SX | mdc | (VND) @ 3)
(phut)
CS21K10MG6XXSV Tivi-noi dia | Line 1 75 | 1440 | 1.180.301 | 1.274.725.080 543.846
CS21K30MG6XXSV Tivi-noidia | Line 1 250 | 1440 | 1331522 | 4.793.479200 | 2.045.081
CS21K4OMLIXXSV Tivi-noidia | Line 1 230 | 14,40 | 1321297 | 4.376.135.664 | 1.867.026
CS21Z45MQLXXSV Tivi-ndidia | Line 1 145 | 14,40 | 1274296 | 2.660.730.048 | 1.135.169
CS21Z50MNLXXSV Tivi-noidia | Line 1 235 | 1440 | 1284.692 | 4.347.397.728 | 1.854.766
CT21K40MLGXXTC | Tivi-xuitkhfu | Line 1 60 | 1490 | 1.118.740| 1.000.153.560 426.704
CT21Z30MLMXXTC | Tivi-xudtkhiu | Line 1 100 | 1490 | 1135152 1.691.376.480 721.606




CT21Z4A5SMQLXXTC Tivi-xuit khdu Line 1 60 14,40 1.118.589 966.460.896 412.329
LA46F71BX/XSV LCD Tivi-ngi dia | Line 2 60 | 52,15 | 22.037.709 | 68.955.991.461 | 29.419.254
LAS5S2F71BX/XSV LCD Tivi-n0i dia | Line 2 50 | 52,15 | 31.421.995 81.932.851.963 34.955.677
CS25M20MGUXXSV Tivi-ndi dia Line 2 75 53,61 3.937.091 15.830.058.638 6.753.706
CT29K40MQDXXTC Tivi-xuit khiu Line 2 60 | 53,29 3.783.729 12.098.095.105 5.161.508
Téng cong 12.688 2.844.014.783.225 | 1.213.365.105
Trong do: 1.213.365.105 1a chi phi sx chung thudc trung tam chi phi: PTC0O7
(Tivi), bao gdbm ca chi phi khau hao tai sdn cd dinh dung cho sdn xuit.
(3)=(1.213.365.105: 2.844.014.783.225) x (2)
BANG PHAN B6 CHI PHi SAN XUA,T CHUNG - MONITOR (PM07)
Théi
S/lugng gian Gia thanh e e s Chi phi
Model Cha thich SPthwe | dinh | k&hoach | &% (Zz')x T phan b
t& SX mi'c (VND) 3
(phut)

LS15HAAKS/XSV LCD Monitor | Line 1 100 6,85 1.516.895 1.039.073.075 13.233.502

LS17HAAKS/XSV LCD Monitor | Line 1 100 8,80 1.871.409 1.646.839.920 20.973.943

LS17MERSSQ/XSV | LCD Monitor | Line 1 75 8,80 | 1.929.020 | 1.273.153.200 | 16.214.716

LS17MJCKS/XSV LCD Monitor | Line 1 100 8,80 1.954.109 1.719.615.920 21.900.809

LS19HAAKSB/XSV | LCD Monitor | Line 1 100 8,80 | 2244289 | 1.974.974.320 | 25.153.020

LS19MJAKSZ/XSV LCD Monitor | Line 1 80 8,80 2.262.492 1.592.794.368 20.285.625

KS17CNJUHQ/XSV Monitor Line 1 125 11,43 1.040.660 1.486.842.975 18.936.242

KS17LBKWQ/XSV Monitor Line 1 300 11,43 1.089.587 3.736.193.823 47.583.687

LB15VO7L/XSV Monitor Line 1 375 8,21 806.282 2.482.340.708 31.614.774

LB15VS7L/XSV Monitor Line 1 288 8,21 836.044 1.973.377.357 25.132.682

LB17KSBBR/XSV Monitor Line 1 150 11,43 1.004.570 1.722.335.265 21.935.442

LB17KTBB/XSV Monitor | Line 1 138 | 1143 | 1.037.311 | 1.630.263.900 | 20.762.833

LB17LS7L/XSV Monitor Line 1 75 11,43 1.104.158 946.539.446 12.055.005

Téng cong 2.005 23.224.344.276 | 295.782.280

Trong d6: 295.782.280 1a chi phi sx chung thudc trung tdm chi phi: PM07

(Monitor), bao gdm ca chi phi khiu hao tai sin ¢d dinh diing cho sdn xuAt.

(3) = (295.782.280 : 23.224.344.276) x (2)




BANG PHAN BO CHI PHI SAN XUAT CHUNG - DVD (PV07)

Thoi Gig
S/lugng gian . ~ . P Chi phi
ZixT A
Model Chd thich SP thic | dinh thlf‘ol;hc:e Qix ( 2')" ' | phanbé
t& SX mic (VND) 3)
(phut)
DVD-HD850/XSV DVD | Line 1 75 850 | 810760 |  516.859.500 615.642
DVD-HD860/XSV DVD | Line 1 100 8,50 | 880.341 748.289.850 891.304
DVD-HD870/XSV DVD | Line 1 60 900 | 946.889 |  511.320.060 609.044
DVD-P148/XSV DVD | Line 1 75 7,00 | 552160 |  289.884.000 345.287
DVD-P248A/XSV DVD | Line 1 175 700 | 570895 |  699.346.375 833.006
DVD-P255K/XSV DVD | Line 1 100 7,00 | 598512 |  418.958.400 499.030
DVD-P260K/XSV DVD | Line 1 75 7,00 | 603.690 |  316.937.250 377511
DVD-P348/XSV DVD | Line 1 75 700 | 650678 |  341.605.950 406.894
DVD-P450/XSV DVD | Line 1 75 700 | 685127 |  359.691.675 428.436
DVD-S128/XSV DVD | Line 1 75 700 | 630290 | 330.902.250 394.145
Téng cong 885 4.533.795.310 | 5.400.300
(3) =(5.400.300 :4.533.795.310) x (2)
BANG PHAN BO CHI PHi SAN XUAT CHUNG - MAY GIAT (WA07)
S/ugng Zil:: Gid Chi phi
anh k& ix Zix Ti .
Model Chii thich SP | gipn | thamh ke QixZixTi b6
thuc té i hoach 2) 3)
X VND
SX 1 (pnay | NP
WAS7BSN3EG/XSV | My gidt | Line 2 60 52,50 | 2.049.394 | 6.455.591.100 | 7.296.000
WAS7BIN3EC/XSV | Miy giat | Line 2 69 52,50 | 2.039.965 | 7.389.773.213 | 8.351.797
WAS7BIN3EG/XSV | My gidt | Line 2 56 52,50 | 2.088.137 | 6.166.529.578 | 6.969.308
WA92J9B1/XSV My giat | Line 2 136 52,50 | 2.101.910 | 14.966.256.047 | 16.914.610
WA92RABI/XSV May gidt | Line 2 59 52,50 | 2.440.864 | 7.608.630.750 | 8.599.146
WA92RAG1/XSV My giat | Line 2 88 52,50 | 2.351.098 | 10.800.356.438 | 12.206.381
WA95F3B2/XSV May gidt | Line 2 66 52,50 | 2.368.844 | 8.161.407.844 | 9.223.885
WAISFAB1/XSV May gidt | Line 2 69 52,50 | 2.349.779 | 8.481.233.578 | 9.585.347
WAI5FAG1/XSV My giat | Line 2 94 52,50 | 2.386.434 | 11.745.729.844 | 13.274.826
Téng cong 696 81.775.508.391 | 92.421.300
(3) =1(92.421.300 :81.775.508.391) x (2)
BANG PHAN BO CHI PHi SAN XUAT CHUNG - TU LANH (RE07)
e DUER hi ohi
o S/lugng T.h()’l gla’m Gljl thanh QixZixTi C Al p 1»
Model Cha thich SP thyc | dinh mic | ké hoach 2) phan bo
t& SX (phiit) (VND) 3)
RS2IKLMR2/XSV | Ti lanh | Line 2 75 52,50 | 11.952.799 | 47.064.146.063 | 13.685.599
RS21KLSG2/XSV | Td lanh | Line 2 70 52,50 | 12.871.757 | 47.303.706.975 | 13.755.260
RS2INCMS1/XSV | Ti lanh | Line 2 75 52,50 | 10.031.005 | 39.497.082.188 | 11.485.202
RS2INCSW1/XSV | Té lanh | Line 2 75 57,50 | 9.531.576 | 41.104.921.500 | 11.952.740




RT2IMHSS1/XSV | Ti lanh | Line 2 80 52,50 | 2.874.880 | 12.074.496.000 |  3.511.096
RT24MGBB1/XSV T lanh | Line 2 100 52,50 2.951.475 15.495.243.750 4.505.801
RT24MGSS1/XSV | Ti lanh | Line 2 80 52,50 | 2.946.663 | 12.375.984.600 |  3.598.764
RT24MHSS1/XSV | Ti lanh | Line 2 100 52,50 | 3.030.169 | 15.908.387.250 |  4.625.938
Téng cong 655 230.823.968.325 |  67.120.400
(3) =(67.120.400 :230.823.968.325) x (2)
BANG PHAN BO CHI PHi SAN XUAT CHUNG - MAY LANH (AC07)
S/higng E;(: Gi4 Chi phi
Model Chd thich SP- | gipn | thanhké | QixZixTi phan b
thuc té mife hoach 2) 3)
X 5}
S ohaty | VNP
ASKO9WHWD/XSV | Mdy lanh | Line 2 55| 56,00 ] 3.431.548 | 10.569.167.840 |  458.752
ASK12WZWDXSV Mady lanh | Line 2 90 56,00 | 4.014.070 20.230.912.800 878.117
ASKI8WJWD/XSV | Mdy lanh | Line 2 60 | 56,00 | 4.454.068 | 14.965.668.480 |  649.581
ASPO9SHWD/XSV | M4y lanh | Line 2 65| 56,00 3.844.317 | 13.993.313.880 |  607.376
ASPOOWHWD/XSV | May lanh | Line 2 62| 56,00 3.536.322 | 12.253.355.730 |  531.854
ASP12SZWDXSV | May lanh | Line 2 57| 56,00 | 4.661.306 | 14.846.259.610 |  644.398
ASPI2WZWDXSV | Mdy lanh | Line 2 63| 56,00 | 4.365.230 | 15.278.305.000 |  663.151
ASP18SJWD/XSV | My lanh | Line 2 70 | 56,00 | 5424303 | 21.263.267.760 |  922.926
ASP18WJWD/XSV Mady lanh | Line 2 83 56,00 | 5.704.112 26.352.997.440 1.143.845
Téng cong 604 149.753.248.540 | 6.500.000

(3) = (6.500.000 :149.753.248.540) x (2)




PHU LUC 8

BANG TINH GIA THANH SAN PHAM

Pon vi sin phim

S/ug
Lo, ng SP L. Chi phi Chi phi san 2 . Chi phi Nhan Gidathanh
Model Chui thich thutc Chi phi NVL ahin Eﬁng xuﬁ'tpchung Tong cong NVIL cong Sx chung san phim
t& SX

DVD-P450/XSV DVD Line 1 75 45.457.575 1.673.419 3.974.057 51.105.051 606.101 22.312 52.987 681.401
LS15HAAKS/XSV LCD Monitor Line 1 100 124.720.000 4.834.153 | 23.476.050 153.030.203 1.247.200 48.342 234.761 1.530.302
LS17HAAKS/XSV LCD Monitor Line 1 100 138.511.000 7.661.709 | 37.207.486 183.380.195 1.385.110 76.617 372.075 1.833.802
LB17KTBB/XSV Monitor Line 1 138 97.945.925 7.584.592 | 36.832.980 142.363.496 712.334 55.161 267.876 1.035.371
LB17LS7L/XSV Monitor Line 1 75 56.384.550 4.403.652 | 21.385.414 82.173.616 751.794 58.715 285.139 1.095.648
CS21K30MG6XXSV Tivi-ndi dia Line 1 250 259.949.250 | 22.301.041 | 49.296.274 331.546.566 1.039.797 89.204 197.185 1.326.186
CS21K40MLJXXSV Tivi-ndi dia Line 1 230 237.316.760 | 20.359.405 | 45.004.302 302.680.466 1.031.812 88.519 195.671 1.316.002
CT21Z30MLMXXTC Tivi-xuét khiu Line 1 100 87.809.000 7.868.910 17.394.163 113.072.073 878.090 78.689 173.942 1.130.721
LA40S71BX/XSV LCD Tivi-ndi dia | Line 2 419 | 6.388.238.531 | 260.762.418 | 934.961.569 | 7.583.962.518 15.255.495 622.716 | 2.232.744 18.110.955
LA46F71BX/XSV LCD Tivi-ndi dia | Line 2 60 | 1.104.192.960 | 45.072.208 | 161.606.043 | 1.310.871.211 18.403.216 751.203 | 2.693.434 | 21.847.854
WA95F3B2/XSV May giat Line 2 66 124.025.606 5.334.601 24.869.086 154.229.293 1.889.914 81.289 378.957 2.350.161
WA95FAG1/XSV May giit Line 2 94 178.495.125 7.677.447 | 35.791.075 221.963.647 1.903.948 81.893 381.771 2.367.612
ASKO9WHWD/XSV May lanh Line 2 55 159.377.680 6.908.402 | 20.719.564 187.005.646 2.897.776 125.607 376.719 3.400.103
ASKI12WZWDXSV Mady lanh Line 2 90 305.071.920 13.223.679 | 39.660.235 357.955.835 3.389.688 146.930 440.669 3.977.287
ASPO9SHWD/XSV Mady lanh Line 2 65 211.012.100 9.146.552 | 27.432.184 247.590.836 3.246.340 140.716 422.034 3.809.090
CS29Z50HESXXSV Tivi-noi dia Line 2 80 336.185.120 14.346.818 | 51.440.403 401.972.342 4.202.314 179.335 643.005 5.024.654
WS32Z40HNQXXSV Tivi-noi dia Line 2 50 225.865.650 10.720.684 | 38.438.928 275.025.262 4.517.313 214.414 768.779 5.500.505
CT29K40MQDXXTC Tivi-xuat khiu Line 2 60 188.798.880 7.907.766 | 28.353.233 225.059.879 3.146.648 131.796 472.554 3.750.998
WS32Z40HNQXSHI Tivi-xuét khiu Line 2 50 220.884.450 8.072.209 | 28.942.841 257.899.500 4.417.689 161.444 578.857 5.157.990
RS21KLMR2/XSV T lanh Line 2 75 753.930.075 | 30.762.881 | 103.906.306 888.599.263 10.052.401 410.172 | 1.385.417 11.847.990
RS21KLSG2/XSV Ti lanh Line 2 70 757.767.640 | 30.919.467 | 104.435.199 893.122.307 10.825.252 441.707 | 1.491.931 12.758.890
Téng cong 17.532 | 58.661.289.596 | 2.784.304.722 | 9.273.379.154 | 70.718.973.472




PHU LUC9

HO TRG CUA PHAN MEM SAP R/3 TRONG VIEC TRIEN KHAI HE
THONG ABC VA THUC TE UNG DUNG PHAN MEM NAY TAI SAVINA

Phan mém SAP R/3 1a mdt phan mém dugc 1ap trinh bdi mot cong ty clia Pic
- SAP AG, Walldorf. Pugc thi€t 1ap trén cd s& lién két (intergrate) chit ché céc
phan hanh kinh doanh c6 lién quan trong hoat dong cia mdt doanh nghiép, dugc
ting dung trén hé thong hoach dinh ngudn luc doanh nghiép (ERP: Enterprise
resource planning system). Nhd nhitng tng dung nay ma dit liéu lién quan dé
dang dugc truy van dé€ dua ra cdc bdo cdo quan tri rit da dang dya trén mdi quan
hé gifta cdc ngudn luc v6i nhau, diy ciing 12 mot di€u kién rat thuin 1gi cho cong
ty SAP AG, Walldorf trong viéc trién khai phadn mém ctia minh c6 mot phan gin
lién véi 1y thuyét ABC thong qua phan hanh CO (Controlling). Dawn J. Sedgley
cho ring khong ai mua phan mém SAP R/3 chi duy nhét d4p ng cho nhu cdu hd
trg ABC va ciling nhi€u ngudi cho ring néu st dung SAP R/3 ma chi don thuan
nhim hé trg cho ABC thi ching khdc ndo nhu mdt chiéc mdy bay chd hang dudc
dung dé chay trén médt nudc [13,40].

Hinh vé duéi day sé& cho ta thiy tdng quan vé kha ning két hop cdc phan hanh

trong mdt doanh nghiép dugc tng dung thong qua phan mém SAP R/3.
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Hinh 2.6 — S lugc vé cdc phan hanh trong phan mém SAP R/3
Ngudn: Overview of Core SAP R/3 Modules [13,61]
Trong d6, MM thi tip trung quan ly vé vat tu; SD: quan 1y viéc ban hang; HR:
quan ly viéc nhan su, luong bong; LE: quin ly viéc giao nhian; IM: quan Iy viéc

dau tu; FLI: phan hanh k€& todn tai chinh; PM: bdo tri sdn xuit; CO: cic bdo cdo

quan tri; TR: Qudn Iy tién, CE: hgp nhit kinh doanh, CS: chim séc khach hang,
PS: qudn Iy theo du 4n, PP: k& hoach sdn xut.

Ngoai viéc tin dung kha ning lién két cdc phan hanh thong qua hé thong
hoach dinh ngudn luc (ERP) d€ dua ra cdc thong tin tai chinh chinh xdc cho titng
ddi tugng chiu phi, cdc chi phi dugc tu dong chuyén qua phan hanh k€ todn tai

chinh (FI) thong qua viéc thao tdc cac nghi€p vu cta phan hanh khac, vi du, viéc



phat vat tv cho sdn xuat s& dugc thyc hién bdi bo phan quan ly vat t, sau khi
hanh dong phat vat tr da dudc thyc hién vé phia phan hanh quin 1y vat tu sé gidm
s6 lugng vat tu tdn kho lién quan va hé thdng s& ty dong chuyén bt todn k€& todn
xuit kho cho sin xuit sang phan hanh k& todn tai chinh ma khong can nhan vién
k& todn nhip truc ti€p biit todn ndy vio phan hanh k& todn tai chinh.., SAP R/3
con ho tr¢ manh trong phan hanh k€& todn tai chinh cho mdt s& chi phi khong lién
két tw dong trong hé thong nhu chi phi quin 1y doanh nghiép, chi phi ti€p thi, chi
phi sdn xuat chung. Nhitng chi phi nay néu biét chi ti€t d&€n ddi tugng chiu phi nao
thi s& dugc tip hop tryc ti€p vao ddi tugng chiu phi dé thong qua Profitability
Segment. Bén canh d6, cic chi phi trén néu khong thé tip hdp theo profitability
segment, SAP R/3 cho phép tap hgp theo trung tam chi phi

Trung tdm chi phi (Cost centre): Chi phi dugc tap hop theo don vi phong ban

trong coéng ty hodc dugc phdn biét theo khu vyc chiu trdach nhiém, dia diém. Nguoi
sit dung c6 thé tdp hop chi phi theo hoat dong vao trung tam chi phi thong qua viéc
tao cdc trung tam chi phi theo cdc hoat dong [13,372].

Hinh vé duéi dudi day sé& thay rd hon vé khd ning ctia SAP R/3 trong viéc

thuc hién ABC
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Kha ning hd trg cda SAP R/3 trong viéc thuc hién ABC

Ngudn: Allocation of processes to CO-PA [14,slide 5]

Trong hinh vé trén, cdc thuit ngif ti€ng Anh dudc dich nhu sau:

Expense & Income: Chi phi va thu nhdp
Cost centre: Trung tam chi phi
Profitability segment: by phdn sinh lgi
Process: Chu trinh lam viéc

Allocation: Phén bé

Logistics Informatin systems: Hé thong qudn Iy chi phi giao nhdn

BOM (Bill of Material): Pinh miic sdn xudt
Costing sheet: Bdng tinh chi phi sdn xudt
Prduction order: Lénh sdn xudt
Warehouse: Nha kho

Process template: Bdang tinh todn tam




C6 thé dién gidi so lugc vé hinh trén nhu sau: Chi phi va thu nhiap dudc tap
hgp theo trung tAm chi phi trong phan FI, trung tAm chi phi trong SAP c6 thé mé
rong khd niing tng dung trong 1y thuyét ABC bing cich tao ra cdc trung tdm chi
phi huéng dén cdc chu trinh lam viéc (process) , cdc chu trinh 1am viéc & day
ciing dudc hiéu 1a dai dién cho cap dd thap nhat clia cic hoat ddng (Activity type:
AT,, AT, ATy) [13,81]. Chi phi va thu nhap tuy theo cac cap do hoat dong co
thé duge phan bd xudng ddi tuong chiu phi thong qua cic diéu kién dudc thiép
1ap. Mt s6 chi phi, thu nhap dudc xdc dinh ngay tir diu cho ddi tugng chiu phi
nao thi s& dugc tap hdp truc ti€p vao doi tugng chiu phi dé thdng qua profitability
segment. Ngoai ra, cdc thong tin vé phan hanh giao nhan nhu phi van chuyén,
ban hang, dich vu khach hang, quan ly chat lugng... s& dugc tap hgp (truy nguyén)
truc ti€p cho d6i tuong chiu phi thong qua sy k&t hdp dit liéu giita cdc phan hanh
nay véi phan hanh k& todn tai chinh. Riéng vé chi phi sdn xuat thi chi phi vat tu
sé& dugc tip hgp theo dinh mic vat twv (BOM:Bill of Materials), cac chi phi san
xuét chung sé& dudc tdp hdp va phan bd qua nhiéu budc dua trén bang tinh todn
trung gian (process template), tiéu thiic phan bo chi phi s& dwa vao costing sheet
(ndi chita dung cdc thong tin lién quan cho viéc ti€n hanh phan bd). Viéc tinh gid
thanh sé& dugc tinh cho titng 1énh sin xuit (production order), thinh phdm dudc
nhap kho (warehouse) va dudc xdc dinh nhu 12 gid von hang ban (gin lién véi doi

tugng chiu phi: san pham, khach hdng, ..) khi sdn phdm dudc tiéu thuy.
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Trung tim chi phi:
PRODUCTION PCO02: K? thuat san xuat
PCO03: Bao tri
PCO04: Kiém tra chat lugng
v PCO05: Mua hang
COMMON PRODUCTION ................................ » PC06 Qué’in 1}’, Vét to
PCO07: Quan ly sdn xuat
¢ ohi han 321 .............................. ';' ———— GORE
Kién ngh! P : :
+ .......................................... ®
Trung tdm chi phi: PCO8 | Auto Insertion | v
LINE 2 , Trung tim chi phi:
¢ SLN2
Trung tdm chi phi: SLN1 i€ LINE 1 |
v \4 \4 v
v v v T lanh M4y git Médy lanh Tivi 297, 327, LCD
Monitor TV mau DVD
|
Trung tAm chi phi: Cost centre chi tiét t6i da theo
PTC7: Sén xudt tivi chung H¢ thong hién tai nhém sdn phdm (tivi, monitor,..)
PTO7: Sdn xudt tivi ndi dia va kénh phdn phéi (ndi dia, xudt
PTE7: S&n xuit tivi xuat khdu khéu)
I I I } Lo
Tivi 157 Tivi 177 Tivi 21”7 Tivi 257
@
CS21M17 Hé thong mdi do la model ciia san pham
CS21M20 - (theo bo phdan sinh loi - J
-------- profitability segment)

Kié&n nghi so dd trung tAm chi phi cia bd phan sdn xuit
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MAN HINH SAP CHO PHEP NHAP THEO PROFITABILITY SEGMENT

TH Qa@ S HE DD

Enter G/L account document: Add G/L account item

|E> More data || Act assanmt model.. || GIL itern fast entry || Tax armounts
_53535959

-EESEI

[tern 1 f Debit entry £ 40
Arnount YD
Tax code [ calculate tax
Il Cost center | Order
WHS element Profit. segment
Business area
Profit center Sales order
Yalue date 10.09. 2007
Assignment
Text Y Laong text I

=[] Entry aids

Man hinh SAP cho phép nhép theo profitability segment
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TAP HOP TRUC TIEP CHI PHI KHAU HAO KHUON VAO SAN PHAM

Chi phi khau

STT Model hao khuén
1 | CS25M20MGUXXSV 20.070.680
2 | CS25M21EHVXXSV 28.411.000
3 | CS29K30MGDXXSV 18.168.000
4 | CS29K30MLDXXSV 18.789.054
5 | CS29K40MLDXXSV 18.290.600
6 | CS29K40MQDXXSV 21.095.000
7 | CS29M16MGDXXSV 35.411.000
8 | CS29M21FHEXXSV 24.168.000
9 | CS29M40MQDXXSV 21.387.000
10 | CS29Z40HEQXXSV 35.789.045
11 | CS29Z40PQTXXSV 20.705.000
12 | CS29Z45HEQXXSV 19.046.000
13 | CS29Z45MQTXXSV 19.705.000
14 | CS29Z45PQTXXSV 28.980.700
15 | CS29Z50HESXXSV 30.728.000
16 | CS29Z50PQTXXSV 35.387.000
17 | WS32Z40HNQXXSV 35.500.000
18 | CS29K40MH2XNGC 21.543.000
19 | CS29K40MH2XSHI 14.543.000
20 | CS29K40MH2XTAW 28.411.000
21 | CS29K40MH2XUMG 22.558.000
22 | CS29K40MH2XXSG 20.217.000
23 | CS29M17TMH2XNGC 20.217.000
24 | CS29M17MH2XSHI 16.705.000
25 | CS29MITMH2XTAW 22.558.000
26 | CS29M17MH2XUMG 18.654.190
27 | CS29M40MH2XTAW 15.379.030
28 | CS29M40MH2XUMG 15.046.000
29 | CS29Z40HEQXTAW 16.705.000
30 | CS29Z40HEQXXSG 20.459.580
31 | CS29Z40MHTXNGC 23.675.760
32 | CS29Z40MHTXSHI 18.765.109
33 | CS29Z40MHTXSML 15.558.000
34 | CS29Z40MHTXTAW 15.558.000
35 | CS29Z40MHTXUMG 14.046.000
36 | CS29Z40MHTXXSG 27.145.512
37 | CS29Z40MQTXXTC 16.046.000
38 | CS29Z45MHTXSHI 12.705.000
39 | CS29Z45SMHTXTAW 20.567.200
40 | CS29Z45MHTXUMG 17.792.100
41 | CS29Z45MHTXXSG 15.753.200
42 | CS29Z50MHTXUMG 18.387.000
43 | CS29Z50MHTXXSG 12.713.076
44 | CT29K40MQDXXTC 15.657.890
45 | WS32Z40HNQXSHI 27.987.450
Tdng cong 956.984.176
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- 5 KHO NGUYEN VAT LIEU
g
@ = = E Nguyén vat liéu dang cho cim Nguyén vat li€u dung cho Nguyén vt li€u dung cho
= g & mach ty dong (A.I) day chuyén 1 day chuyén 2
< £
a
LINE 2
Tu lanh, mdy gidt, mdy lanh, Tivi 29, 32”, LCD
Lip rap >< Kiém tra cudi cuing
®@| May Auto Insert (DVD)
.
®| May Auto Insert (Tivi, Monitor) LINE 1
( Tivi — Monitor —-DVD)
® May Auto Insert (Tivi, Monitor) Cham thém vi mach va ldp rap >< Ki€m tra cudi cing

Cac phong quan Iy san xuat (A.L, k¥ su, chat lwgng, mua vat tu, giao nhan, bdo tri)

Chi ti€t s¢ d6 san xuat
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DIEN TICH SUDUNG VA CHI PHi KHAU HAO CUA TUNG KHU VUC.

Trung Dién | Chi phi khiu | Chi phi khiu
tam Khu vuc , I . o
chi phi tich hao dat hao nha xuong
PC71 | Kho chita vit tu danh cho A.L 150 33.644.860 55,864,938
PC72 | Kho chita vit tu danh cho line 1 140 31.401.869 52,140,609
PC73 | Kho chita vt tu danh cho line 2 140 31.401.869 52,140,609
PC74 | Kho chita vat thanh phim 140 31.401.869 52,140,609
PC81 | Danh cho mdy 1(A.]) 130 29.158.879 48,416,280
PC82 | Danh cho mdy 2(A.]) 85 19.065.421 31,656,798
PC83 | Danh cho may 3 va 4 (A.]) 160 35.887.850 59,589,267
SLN1 | Danh cho diy chuyén sx 1 380 85.233.645 141,524,510
SLN2 | Danh cho diy chuyén sx 2 210 47.102.804 78,210,913
PC02 | Danh cho phong k§y thuat sdn xuat 70 15.700.935 26,070,304
PC03 | Danh cho phong bdo tri 60 13.457.944 22,345,975
PC04 | Danh cho phong ki€m tra chit lugng 60 13.457.944 22,345,975
PCO5 | Danh cho phong mua vat tu 70 15.700.935 26,070,304
SE02 | Danh cho phong xuét khiu 60 13.457.944 22,345,975
PC06 | Danh cho phong quén ly vit tu 60 13.457.944 22,345,975
PC08 | Danh cho phong quin 1y A.I 65 14.579.439 24,208,140
PC09 | Danh cho phong giao nhin 60 13.457.944 22,345,975
PCO7 | Danh cho phong quin 1y sdn xuit chung 100 22.429.907 37,243,292
Téng cong 2.140 |  480.000.000 797.006.450
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Sau day 13 cdc bang tinh todn lai viéc phan bd chi phi sdn xuat va tinh lai gid

thanh sdn pham

Bang phan bd chi phi kho chifa vat tu danh cho A.I (PC71)

Sﬁ‘:ﬁ'&i Hest | (3)= | SO tién phan
Model Cha thich & S)'( kho D x bo
a) (2 (2) (4)
DVD-P450/XSV DVD Line 1 75 1,0 75 266.092
DVD-S128/XSV DVD Line 1 75 1,0 75 266.092
LS17MJCKS/XSV LCD Monitor | Line 1 100 1,2 120 425.747
LS19MJAKSZ/XSV LCD Monitor | Line 1 80 1,4 112 397.364
LB17KSBBR/XSV Monitor Line 1 150 2,7 405 1.436.897
LB17KTBB/XSV Monitor Line 1 138 2,7 371 1.317.155
LB17LS7L/XSV Monitor Line 1 75 2,7 203 718.448
CS21M17MLZXXSV Tivi-ndi dia Line 1 60 3,0 180 638.621
CS21IM20MLZXXSV Tivi-ndi dia Line 1 225 3,0 675 2.394.828
CS21T20PH2XXSV Tivi-ndi dia Line 1 160 3,0 480 1.702.989
CS21Z30MLMXXSV Tivi-ndi dia Line 1 130 3,0 390 1.383.678
CS21Z4A0MLMXXSV Tivi-ndi dia Line 1 275 3,0 825 2.927.012
CS21MI6MLZXRCH | Tivi-xuat khdu | Line 1 60 3,0 180 638.621
CS21Z45MGUXTAW | Tivi-xuat khdu | Line 1 250 3,0 750 2.660.920
CT21K40MLGXXTC | Tivi-xuat khdu | Line 1 60 3,0 180 638.621
Téng cong 9.675 25.229 89.509.798
(4) =(89.509.798 :25.229) x (3)
Phan bd chi phi kho chifa vat tu danh cho line 1 (PC72)
S/lugng He L
o SP B & 3)= SoAtlenA?
Model Cha thich thuc té kho | (1)x (2) phéan bo
SX 2 4)
@
DVD-P450/XSV DVD Line 1 75 1,0 75 248.353
DVD-S128/XSV DVD Line 1 75 1,0 75 248.353
LS19MJAKSZ/XSV LCD Monitor Line 1 80 1,4 112 370.873
KS17CNJUHQ/XSV Monitor Line 1 125 2,5 313 1.034.802
CS21K10MG6XXSV Tivi-ndi dia Line 1 75 3,0 225 745.058
CS21K30MG6XXSV Tivi-ndi dia Line 1 250 3,0 750 2.483.525
CT21K40MLGXXTC Tivi-xuit khdu | Line I 60 3,0 180 596.046
CT21Z30MLMXXTC Tivi-xudt khiu Line 1 100 3,0 300 993.410
CT21Z45MQLXXTC Tivi-xuat khdu | Line 1 60 3,0 180 596.046
Téng cong 9.675 25.229 | 83.542.478

(4) = (83.542.478 :25.229) x (3)




Phéan bd chi phi kho chifa vat tu danh cho line 2 (PC73)

SMigng | e i S& tién
Model Chd thich SPthye | e | =MD 1 hanbé
t& SX @ X (2) @
@

LA32R7IWX/XSV LCD Tivi-ndi dia | Line 2 145 2.5 363 | 952.976

LA32R81BX/XSV LCD Tivi-ndi dia | Line 2 60 2.5 150 | 394.335

LA32S71BX/XSV LCD Tivi-noi dia | Line 2 150 2.5 375 | 985.837

WA92RAG1/XSV M4y giiit Line 2 88 6.0 525 | 1.380.172

WA95F3B2/XSV Miy giit Line 2 66 6.0 394 | 1.035.129

WA95FAB1/XSV Miy giit Line 2 69 6.0 413 | 1.084.421

ASP12WZWDXSV May lanh Line 2 63 3.0 188 | 492.919

ASP18WIWD/XSV M4y lanh Line 2 83 3.0 248 | 650.653

CS29Z45HEQXXSV Tivi-ndi dia Line 2 60 4.0 240 | 630.936

CS29Z45MQTXXSV Tivi-noi dia Line 2 50 4.0 200 | 525.780

CS29Z50MHTXXSG | Tivi-xuAtkhiu | Line 2 50 4.0 200 | 525.780

CT29K40MQDXXTC | Tivi-xuatkhdu | Line 2 60 4.0 240 | 630.936

WS32Z40HNQXSHI Tivi-xudtkhdu | Line 2 50 4.5 225 | 591.502

RS21KLMR2/XSV Té lanh Line 2 75 7.5 563 | 1.478.756

RT24MGSS1/XSV T lanh Line 2 80 8.0 640 | 1.682.496

Téng cong 7.857 31.779 | 83.542.478

(4) = (83.542.478 :31.779) x (3)
Phan bé chi phi kho chita thanh pham tam (PC74)
S/lugng SP | Hé so 3) = Sé tiéno
Model Cha thich thye t&€ SX | kho 1D x ) phan bo
@ (2 4)

DVD-P450/XSV DVD Line 1 75 1,0 75 109.910
DVD-S128/XSV DVD Line 1 75 1,0 75 109.910
LS19HAAKSB/XSV LCD Monitor | Line 1 100 1.4 140 205.165
LS19MJAKSZ/XSV LCD Monitor | Line 1 80 1,4 112 164.132
KS17CNJUHQ/XSV Monitor Line 1 125 2,5 313 457.958
KS17LBKWQ/XSV Monitor Line 1 300 2,5 750 | 1.099.099
CS21K10MG6XXSV Tivi-noi dia Line 1 75 3,0 225 329.730
CS21K30MG6XXSV Tivi-ndi dia Line 1 250 3,0 750 | 1.099.099
CS21Z40MGUXTAW | Tivi-xudtkhiu | Line 1 80 3,0 240 351.712
LA32S71BX/XSV LCD Tivi-noi dia | Line 2 150 2,5 375 549.549
LA37R71BX/XSV LCD Tivi-ndi dia | Line 2 140 3,0 420 615.495
WA95FAB1/XSV Miy giit Line 2 69 6,0 413 604.504
ASP12SZWDXSV May lanh Line 2 57 3,0 171 250.045
ASP12WZWDXSV M4y lanh Line 2 63 3,0 188 274.775
CS29Z45PQTXXSV Tivi-noi dia Line 2 100 4,0 400 586.186
CS29Z50HESXXSV Tivi-noi dia Line 2 80 4,0 320 468.949
CT29K40MQDXXTC | Tivi-xudtkhdu | Line 2 60 4,0 240 351.712
WS32Z40HNQXSHI Tivi-xudt khiu | Line 2 50 45 225 329.730




RT21MHSS1/XSV Té lanh Line 2 80 7,5 600 879.279
RT24MGBB1/XSV Té lanh Line 2 100 8,0 800 | 1.172.372
Téng cong 17.532 57.008 | 83.542.478
(4) =(83.542.478 :57.008) x (3)
Phén bé chi phi danh cho may 1 (A.I) (PC81)
wo Thoi gi ' ox
SPie | dmhmge | = | Sotén
Model Chi thich e T 1) x phéan bé
té SX (phut) 2) @)
@ (@)
DVD-P450/XSV DVD Line 1 75 0,84 63 | 3.676.878
DVD-S128/XSV DVD Line 1 75 0,84 63 | 3.676.878
CS17T20MLZXXSV Tivi-ndi dia | Line 1 95 1,70 162 | 9.425.647
CS21K10MG6XXSV Tivi-ndi dia | Line 1 75 1,73 130 | 7.572.617
CS21K30MG6XXSV Tivi-ndi dia | Line 1 250 1,73 433 | 25.242.057
CS21K40MLIXXSV Tivi-ndi dia | Line 1 230 1,73 398 | 23.222.692
CS2IM16MGZXXSV | Tivi-ndidia | Line 1 275 1,75 481 | 28.087.260
CS21K40MLRXUMG | Tivi-xudt khdu | Line 1 60 1,73 104 | 6.058.094
CS21M16MGZXTAW | Tivi-xudtkhdu | Line 1 75 1,75 131 | 7.660.162
CS21M17MLZXUMG | Tivi-xust khiu | Line 1 55 1,73 95 | 5.553.252
CS21Z45MHLXUMG | Tivi-xudtkhdu | Line 1 220 1,73 381 | 22.213.010
CS21Z50MHLXSHI Tivi-xudt khiu | Line 1 80 2,50 200 | 11.672.627
Téng cong 9.120 15.597 | 910.286.930
(4)=(910.286.930 : 15.597) x (3)
A A‘) . v N yd
Phin bo chi phi danh cho may 2 (A.I) (PC82)
Thai gi x
S/lugng SP dinh' izz 3oy | SOtién
Model Chi thich thuc t&€ SX | - phén bo
) (phiit) X (2) @
(2)

DVD-HD850/XSV | DVD | Line 1 75 0.82 62 | 16.450.310
DVD-HD860/XSV | DVD | Line 1 100 0.82 82 | 21.933.747
DVD-HD870/XSV | DVD | Line 1 60 0.86 52 | 13.802.212
DVD-P148/XSV DVD | Line 1 75 0.67 50 | 13.441.107
DVD-P248A/XSV | DVD | Line 1 175 0.67 117 | 31.362.584
DVD-P255K/XSV | DVD | Line 1 100 0.67 67 | 17.921.476
DVD-P260K/XSV | DVD | Line 1 75 0.67 50 | 13.441.107
DVD-P348/XSV DVD | Line 1 75 0.67 50 | 13.441.107
DVD-P450/XSV DVD | Line 1 75 0.67 50 | 13.441.107
DVD-S128/XSV DVD | Line 1 75 0.67 50 | 13.441.107
Téng cong 885 631 | 168.675.865

(4) =(168.675.865 :631) x (3)




Phéan bé chi phi danh cho may 3 va 4 cda b phian A.I (PC83)

S/ugng Thaoi gian LA .
SP | dinhmie | 3)=q)x | S°tién phan
Model Cha thich thuc t€ o, bo
SX (phit) (2 @)
(2)

@
LB17KTBB/XSV Monitor Line 1 138 1,10 151 11.537.414
CS21K10MG6XXSV Tivi-ndi dia Line 1 75 1,38 104 7.895.024
CS21K30MG6XXSV Tivi-ndi dia Line 1 250 1,38 345 26.316.745
CS21K40MLJXXSV Tivi-ndi dia Line 1 230 1,38 317 24.211.406
CS21Z45MQLXXSV Tivi-ndi dia Line 1 145 1,38 200 15.263.712
CS21K40MLRXUMG | Tivi-xuat khdu | Line 1 60 1,38 83 6.316.019
CS2IM16MGZXTAW | Tivi-xudt khdu | Line 1 75 1,40 105 8.009.444
CS21M17MLZXTRI Tivi-xudt khidu | Line 1 60 1,40 84 6.407.555
CS21Z30MHLXXSG Tivi-xuat khdu | Line 1 60 2,07 124 9.474.028
CS21Z40MGUXTAW | Tivi-xuat khdu | Line 1 80 2,00 160 12.204.867
CS21Z45MGUXTAW | Tivi-xuat khdu | Line 1 250 2,00 500 38.140.210
CS21Z50MLUXUMG | Tivi-xuat khdu | Line 1 75 2,00 150 11.442.063
CT21K40MLGXXTC | Tivi-xuat khdu | Line 1 60 1,43 86 6.544.860
Téng cong 8.235 11.837 902.914.178

(4)=(902914.178 : 11.837) x (3)

Phéan bé chi phi danh cho diy chuyén sx 1 (SLN1)

S/lig T.h()'l
ng SP giiﬁ 3)= 1) Sé tién phan
Model Chi thich thyc i bé
- muc x (2)
t& SX 3 4)
1 (phut)
(2
DVD-P450/XSV DVD Line 1 75 5,49 412 20.786.657
DVD-S128/XSV DVD Line 1 75 5,49 412 20.786.657
LS19HAAKSB/XSV LCD Monitor | Line 1 100 8,80 880 44 .425.642
LS19MJAKSZ/XSV LCD Monitor | Line 1 80 8,80 704 35.540.514
CS21K10MG6XXSV Tivi-noi dia | Line 1 75 11,29 847 42.747.060
CS21K30MG6XXSV Tivi-ndi dia | Line 1 250 11,29 2.823 142.490.199
CS21K40MLIXXSV Tivi-noi dia | Line 1 230 11,29 2.597 131.090.983
CS21MI17MLZXXSG | Tivi-xudtkhdu | Line 1 100 11,29 1.129 56.996.079
CS21Z30MHLXNGC Tivi-xudt khiu | Line 1 75 11,72 879 44.375.158
CT21K40MLGXXTC | Tivi-xuit khdu | Line 1 60 11,68 701 35.378.966
CT21Z30MLMXXTC | Tivi-xudtkhdu | Line 1 100 11,68 1.168 58.964.943
Téng cong 9.675 106.526 5.377.826.209

(4) =(5.377.826.209 :106.526) x (3)




Phan bd chi phi danh cho diy chuyén sx 2 (SLN2)

S/lugng | Thai gian $& tién phan

L, SP thuc | dinh mic B3)=Q1) 2

Model Chau thich » ) bo

té SX (phut) x (2) @)

e)) (2)

LA37S71BX/XSV LCD Tivi-ndi dia | Line 2 90 52,15 4.694 12.847.001
LA40F71BX/XSV LCD Tivi-ndi dia | Line 2 125 52,15 6.519 17.843.058
LA40M61BX/XSV LCD Tivi-ndi dia | Line 2 100 52,15 5.215 14.274.446
WA92RAG1/XSV May giit Line 2 88 52,50 4.594 12.573.967
WA95F3B2/XSV May giit Line 2 66 52,50 3.445 9.430.475
WA95FAB1/XSV May giit Line 2 69 52,50 3.609 9.879.545
WAI95FAG1/XSV Maiy giit Line 2 94 52,50 4.922 13.472.107
ASP12WZWDXSV Maidy lanh Line 2 63 56,00 3.500 9.580.165
ASP18SJWD/XSV Mady lanh Line 2 70 56,00 3.920 10.729.785
ASP18WJWD/XSV Maidy lanh Line 2 83 56,00 4.620 12.645.818
CS25M20MGUXXSV Tivi-ndi dia Line 2 75 49,96 3.747 10.256.251
CS29Z50HESXXSV Tivi-noi dia Line 2 80 50,35 4.028 11.025.401
CS29Z50PQTXXSV Tivi-ndi dia Line 2 70 54,84 3.839 10.507.525
WS32Z40HNQXXSV Tivi-ndi dia Line 2 50 59,11 2.956 8.089.765
CS29Z50MHTXXSG Tivi-xuit khdu | Line 2 50 50,35 2.518 6.890.876
CT29K40MQDXXTC Tivi-xuit khdu | Line 2 60 49,71 2.983 8.163.943
WS32Z40HNQXSHI Tivi-xuit khdu | Line 2 50 47,48 2.374 6.498.089
RT21IMHSS1/XSV Ti lanh Line 2 80 52,50 4.200 11.496.198
RT24MGBB1/XSV T lanh Line 2 100 52,50 5.250 14.370.248
RT24MGSS1/XSV T4 lanh Line 2 80 52,50 4.200 11.496.198
Téng cong 7.857 407.674 | 1.115.880.426

(4)=(1.115.880.426 :407.674) x (3)

Phan bé chi phi phong k¥ thuit san xuat (PC02)

S6'lénhsin | So tién phan

Model Chii thich xuit trong ky bd

@ (2)
DVD-P450/XSV DVD Line 1 1,0 1.561.023
DVD-S128/XSV DVD Line 1 1,0 1.561.023
LS19HAAKSB/XSV LCD Monitor Line 1 2,0 3.122.046
LS19MJAKSZ/XSV LCD Monitor Line 1 1,0 1.561.023
CS21K10MG6XXSV Tivi-ndi dia Line 1 1,0 1.561.023
CS21K30MG6XXSV Tivi-ndi dia Line 1 1,0 1.561.023
CS2IM17MLZXXSG Tivi-xuit khdu Line 1 1,0 1.561.023
CS21Z30MHLXNGC Tivi-xudt khiu Line 1 1,0 1.561.023
LA32R71BX/XSV LCD Tivi-ndi dia | Line 2 3,0 4.683.069
LA32R7IWX/XSV LCD Tivi-ndi dia | Line 2 1,0 1.561.023
WA95F3B2/XSV Maiy giat Line 2 1,0 1.561.023




WAI9SFABI/XSV Miy giit Line 2 1,0 1.561.023
WA95FAG1/XSV Miy giit Line 2 2,0 3.122.046
ASP12WZWDXSV May lanh Line 2 2,0 3.122.046
ASP18SIWD/XSV My lanh Line 2 2,0 3.122.046
ASP18WIWD/XSV My lanh Line 2 2,0 3.122.046
CS29Z50HESXXSV Tivi-ndi dia Line 2 1,0 1.561.023
CS29Z50PQTXXSV Tivi-noi dia Line 2 1,0 1.561.023
WS32Z40HNQXXSV Tivi-ndi dia Line 2 1,0 1.561.023
CT29K40MQDXXTC Tivi-xuat khau Line 2 1,0 1.561.023
WS32Z40HNQXSHI Tivi-xudt khfu | Line 2 1,0 1.561.023
RT24MGBB1/XSV T lanh Line 2 1,0 1.561.023
RT24MGSS1/XSV T lanh Line 2 1,0 1.561.023
Téng cong 233,0 | 363.718.395
(4) =(363.718.395 :233)x (3)
Phén bé chi phi phong ki€m tra chit lugng (PC04)
S/lugn Hé
gSP | Giathanh | s | (3)= S tién
Model Cha thich thyc t& | ké& hoach chat | (Dx phéan bo
SX (VNP) | lugng | (2) @)
¢))] (2)
DVD-P450/XSV DVD Line 1 75 685.127 | 0,10 8 492.597
DVD-S128/XSV DVD Line 1 75 630.290 | 0,10 8 492.597
CS21K10MG6XXSV Tivi-noi dia Line 1 75|  1.180.301 | 0,20 15 985.194
CS21K30MG6XXSV Tivi-noi dia Line 1 250 | 1.331.522 | 0,20 50 3.283.979
CS21K40MLRXUMG Tivi-xudt khiu | Line 1 60 | 1.133.146 | 0,20 12 788.155
CS21M16MGZXTAW Tivi-xudt khiu | Line 1 75 1.020.332 | 0,20 15 985.194
LA32N71BX/XSV LCD Tivi-ndi dia | Line 2 150 | 11.788.473 | 0,40 60 3.940.775
LA40F71BX/XSV LCD Tivi-noi dia | Line 2 125 | 18.406.238 | 0,40 50 3.283.979
WA95FABI/XSV Miy giit Line 2 69 | 2349779 | 150 | 103 6.773.208
WA95SFAG1/XSV Miy giit Line 2 94 | 2386434 | 1,550 | 141 9.236.192
ASP18SIWD/XSV My lanh Line 2 70 | 5.424.303 | 0,35 25 1.609.150
ASP18WIWD/XSV My lanh Line 2 83| 5.704.112| 035 29 1.896.498
CS25M20MGUXXSV Tivi-noi dia Line 2 75| 3.937.091 | 0,20 15 985.194
CS29Z50PQTXXSV Tivi-ndi dia Line 2 70 | 5.346.453 | 0,20 14 919.514
WS32Z40HNQXXSV Tivi-noi dia Line 2 50 | 5.549.511 | 0,20 10 656.796
CT29K40MQDXXTC Tivi-xudt khiu | Line 2 60 | 3.783.729 | 0,20 12 788.155
WS32Z40HNQXSHI Tivi-xudt khiu | Line 2 50 | 5.202.054 | 0,20 10 656.796
RT24MGBB1/XSV T lanh Line 2 100 | 2.951.475| 1,50 | 150 9.851.938
RT24MGSS1/XSV Tii lanh Line 2 80 | 2.946.663 | 1,50 | 120 7.881.551
Téng cong 17.532 5,762 | 378.412.948

(4)=(378.412.948 :5.762) x (3)




Phan bd chi phi phong mua hang (PC05)

:ﬁ“ﬁ“g Hi 6 5 S6 tién

Lo thuc thu = R 2

Model Cha thich (& SX mua M) x (2) pha(t:) bo

€)) (2)

DVD-P450/XSV DVD Line 1 75 0,70 53 960.137
DVD-S128/XSV DVD Line 1 75 0,70 53 960.137
LS17MJCKS/XSV LCD Monitor | Line 1 100 1,50 150 2.743.248
LS19HAAKSB/XSV LCD Monitor | Line 1 100 1,50 150 2.743.248
LB17KTBB/XSV Monitor Line 1 138 1,05 144 2.640.376
LB17LS7L/XSV Monitor Line 1 75 1,05 79 1.440.205
CS21K10MG6XXSV Tivi-noi dia Line 1 75 0,60 45 822.974
CS21K30MG6XXSV Tivi-noi dia Line 1 250 0,60 150 2.743.248
CS21M17MLZXXSG Tivi-xuit khdu | Line 1 100 0,60 60 1.097.299
CS21Z30MHLXNGC Tivi-xuat khiu | Line 1 75 0,60 45 822.974
LA32S71BX/XSV LCD Tivi-ndi dia | Line 2 150 1,50 225 4.114.871
LA37R71BX/XSV LCD Tivi-ndi dia | Line 2 140 1,50 210 3.840.547
WA95FAB1/XSV My giit Line 2 69 1,43 98 1.791.684
WA95SFAG1/XSV Miy giit Line 2 94 1,43 134 2.443.205
ASP18SJWD/XSV Maiy lanh Line 2 70 0,95 67 1.216.173
ASP18WIWD/XSV Miy lanh Line 2 83 0,95 78 1.433.347
CS29Z50PQTXXSV Tivi-noi dia Line 2 70 1,60 112 2.048.291
WS32Z40HNQXXSV Tivi-noi dia Line 2 50 1,60 80 1.463.065
CT29K40MQDXXTC Tivi-xudt khiu | Line 2 60 1,60 96 1.755.678
WS32Z40HNQXSHI Tivi-xuit khdu | Line 2 50 1,60 80 1.463.065
RT24MGBB1/XSV Td lanh Line 2 100 1,43 143 2.606.085
RT24MGSS1/XSV Td lanh Line 2 80 1,43 114 2.084.868
Téng cong 17.532 18.715 | 342.257.791

(4) =(342.257.791 :18.715) x (3)




Phan bd chi phi phong quan 1y vat tu (PC06)

. So
Sﬁ‘:ﬁ'&i I:: lénh | (4)= & tién
Model Cha thich e san | (1)x(2) | phanbo
té SX kho »
1 2 xuat x (3) 5)

3
DVD-P348/XSV DVD Line 1 75 1.0 1 75 218.178
DVD-P450/XSV DVD Line 1 75 1.0 1 75 218.178
DVD-S128/XSV DVD Line 1 75 1.0 1 75 218.178
LS19HAAKSB/XSV LCD Monitor Line 1 100 1.4 2 280 814.531
LS19MJAKSZ/XSV LCD Monitor Line 1 80 1.4 1 112 325.812
LB17KTBB/XSV Monitor Line 1 138 2.7 2 743 2.159.962
LB17LS7L/XSV Monitor Line 1 75 2.7 1 203 589.081
CS21K10MG6XXSV Tivi-noi dia Line 1 75 3.0 1 225 654.534
CS21K30MG6XXSV Tivi-noi dia Line 1 250 3.0 1 750 2.181.780
CS21K40MLJXRCH Tivi-xuét khiu Line 1 70 3.0 1 210 610.898
CS21K40MLJXSHI Tivi-xuit khdu Line 1 60 3.0 1 180 523.627
CS21M17MLZXXSG Tivi-xuét khdu Line 1 100 3.0 1 300 872.712
CS21Z30MHLXNGC Tivi-xuit khdu Line 1 75 3.0 1 225 654.534
CS21Z50MHLXSHI Tivi-xuét khdu Line 1 80 3.0 1 240 698.170
CS21Z50MLUXUMG Tivi-xuét khiu Line 1 75 3.0 1 225 654.534
LA32R81BX/XSV LCD Tivi-n0i dia | Line 2 60 2.5 1 150 436.356
LA32S71BX/XSV LCD Tivi-n0i dia | Line 2 150 2.5 2 750 2.181.780
WA95FAG1/XSV Mady git Line 2 94 6.0 2 1.125 3.272.670
ASKOOWHWD/XSV M4y lanh Line 2 55 3.0 1 165 479.992
ASKI12WZWDXSV Midy lanh Line 2 90 3.0 2 540 1.570.882
CS297Z40HEQXXSV Tivi-noi dia Line 2 60 4.0 1 240 698.170
CS29Z40PQTXXSV Tivi-noi dia Line 2 50 4.0 1 200 581.808
CS29Z40HEQXTAW Tivi-xuét khdu Line 2 50 4.0 1 200 581.808
RS21INCMS1/XSV Tu lanh Line 2 75 7.5 1 563 1.636.335
RS2INCSW1/XSV T lanh Line 2 75 7.5 1 563 1.636.335
RT21MHSS1/XSV Tu lanh Line 2 80 7.5 1 600 1.745.424
RT24MGBB1/XSV Tu lanh Line 2 100 8.0 1 800 2.327.232
Téng cong 17.532 86.367 | 251.245.412

(5) =(251.245.412 :86.367) x (4)




Phan bd chi phi phong giao nhan (PC09)

:"‘r‘j“g He s& a S6 tién

L, P thuc thu ) = . L

Model Cha thich t& SX mua M x 2 phz(n:tl) bo

@ (2)

DVD-P450/XSV DVD Line 1 75 1 53 526.566
DVD-S128/XSV DVD Line 1 75 1 53 526.566
LSI9HAAKSB/XSV LCD Monitor Line 1 100 2 150 1.504.474
LSI9MJAKSZ/XSV LCD Monitor Line 1 80 2 120 1.203.579
LB17KTBB/XSV Monitor Line 1 138 1 144 1.448.057
LB17LS7L/XSV Monitor Line 1 75 1 79 789.849
CS17T20MLZXXSV Tivi-ndi dia Line 1 95 1 57 571.700
CS21K10MG6XXSV Tivi-ndi dia Line 1 75 1 45 451.342
CS21K30MG6XXSV Tivi-ndi dia Line 1 250 1 150 1.504.474
CS21Z30MHLXXSG Tivi-xuat khiu Line 1 60 1 36 361.074
CS21Z4A0MGUXTAW Tivi-xuat khiu Line 1 80 1 48 481.432
LA32S71BX/XSV LCD Tivi-ndi dia | Line 2 150 2 225 2.256.712
LA37R71BX/XSV LCD Tivi-ndi dia | Line 2 140 2 210 2.106.264
WA92RAG1/XSV May giit Line 2 88 1 125 1.250.594
WA95F3B2/XSV Mady giat Line 2 66 1 94 937.946
WA95FAB1/XSV May giit Line 2 69 1 98 982.610
ASP12WZWDXSV Mady lanh Line 2 63 1 59 595.521
ASP18SIWD/XSV Mady lanh Line 2 70 1 67 666.984
CS29Z50PQTXXSV Tivi-nodi dia Line 2 70 2 112 1.123.341
WS32Z40HNQXXSV Tivi-ndi dia Line 2 50 2 80 802.386
CT29K40MQDXXTC Tivi-xuat khiu Line 2 60 2 96 962.864
WS32Z40HNQXSHI Tivi-xut khiu Line 2 50 2 80 802.386
RS21KLMR2/XSV Tu lanh Line 2 75 1 107 1.071.938
RS21KLSG2/XSV T lanh Line 2 70 1 100 1.000.475
RS2INCMS1/XSV Ti lanh Line 2 75 1 107 1.071.938
Téng cong 17.532 18.715 | 187.703.831

(4)=(187.703.831 : 18.715) x (3)




Phan bd chi phi san xuit Tivi chung (PTC7)

S/ug e
Thdi gian o LeA
ng SP dinh mitc 3) = So tlenv
Model Chu thich thuc o, phéan bo
(& SX (phut) 1) x(2) @)
(2
e))
CS17T20MLZXXSV Tivi-noi dia Line 1 95 11,07 1.052 4.345.551
CS21K10MG6XXSV Tivi-noi dia Line 1 75 11,29 847 3.498.879
CS21K30MG6XXSV Tivi-noi dia Line 1 250 11,29 2.823 11.662.928
CS21K40MLJXXSV Tivi-noi dia Line 1 230 11,29 2.597 10.729.894
CS21K40MLRXUMG Tivi-xudt khdu | Line 1 60 11,29 677 2.799.103
CS2IM16MGZXTAW Tivi-xuit khidu | Line 1 75 11,44 858 3.545.365
CS21M17MLZXXSG Tivi-xudt khdu | Line 1 100 11,29 1.129 4.665.171
CT21K40MLGXXTC Tivi-xuit khdu | Line 1 60 11,68 701 2.895.795
CT21Z30MLMXXTC Tivi-xudt khdu | Line 1 100 11,68 1.168 4.826.324
Tf;ng cdng 6.785 85.364 | 352.733.029
(4)=(352.733.029 : 85.364) x (3)
Phan bo chi phi san xuidt Monitor (PM07)
S/higng SP zil::: Igr:zz 3= 4 tién
Model Chu thich thuc t&€ SX L, phan bo
) (phut) x(2) @
(2
LSI5HAAKS/XSV LCD Monitor | Line 1 100 6,85 685 8.535.504
LS17HAAKS/XSV LCD Monitor | Line 1 100 8,80 880 | 10.965.319
LS17MERSSQ/XSV LCD Monitor | Line 1 75 8,80 660 8.223.989
LS17MJCKS/XSV LCD Monitor | Line 1 100 8,80 880 10.965.319
LS1I9HAAKSB/XSV LCD Monitor | Line 1 100 8,80 880 | 10.965.319
LS19MJAKSZ/XSV LCD Monitor | Line 1 80 8,80 704 8.772.255
KS17CNJUHQ/XSV Monitor Line 1 125 8,96 1.120 | 13.955.860
KS17LBKWQ/XSV Monitor Line 1 300 8,96 2.688 | 33.494.065
LB15VO7L/XSV Monitor Line 1 375 6,43 2.411 30.045.597
LB15VS7L/XSV Monitor Line 1 288 6,43 1.849 | 23.034.958
LB17KSBBR/XSV Monitor Line 1 150 8,96 1.344 16.747.033
LB17KTBB/XSV Monitor Line 1 138 8,96 1.232 | 15.351.446
LB17LS7L/XSV Monitor Line 1 75 8,96 672 8.373.516
Tf;ng cdng 2.005 16.005 | 199.430.180

(4) =(199.430.180 : 16.005) x (3)




Phan bd chi phi san xudt DVD (PV07)

S/igng Sp | L noigian S& tién
L, s dinhmic | 3)=1D)x L@
Model Chau thich thuc té SX . phan bo
a (phut) (2) @)
)
DVD-HD850/XSV | DVD | Line 1 75 6,66 500 523.005
DVD-HD860/XSV | DVD | Line 1 100 6,66 666 697.340
DVD-HD870/XSV | DVD | Line 1 60 7,06 424 443.533
DVD-P148/XSV DVD | Line 1 75 5,49 412 431.126
DVD-P248A/XSV | DVD | Line 1 175 5,49 961 | 1.005.960
DVD-P255K/XSV | DVD | Line 1 100 5,49 549 574.834
DVD-P260K/XSV | DVD | Line 1 75 5,49 412 431.126
DVD-P348/XSV DVD | Line 1 75 5,49 412 431.126
DVD-P450/XSV DVD | Line 1 75 5,49 412 431.126
DVD-S128/XSV DVD | Line 1 75 5,49 412 431.126
Téng cong 885 5.158 |  5.400.300
(4) =(5.400.300 : 5.158) x (3)
Phén bo chi phi sx may giit (WA07)
S/higng SP g::l‘ i‘;’: 3 (x 6 tién
Model Cha thich thuc t& SX L, phan bo
) (phut) (2) @)
(2)
WAS7B5N3EG/XSV | M4y giit | Line 2 60 52,50 3.150 | 7.968.785
WAS7BIN3ZEC/XSV | Miy giit | Line 2 69 52,50 3.623 | 9.164.102
WAS7BIN3EG/XSV | M4y giit | Line 2 56 52,50 2.953 | 7.470.736
WA92J9B1/XSV Miy gidt | Line 2 136 52,50 7.120 | 18.012.774
WA92RAB1/XSV Mady giit | Line 2 59 52,50 3.117 | 7.885.776
WA92RAG1/XSV Miy gidt | Line 2 88 52,50 4.594 | 11.621.144
WA95F3B2/XSV Midy giit | Line 2 66 52,50 3.445 | 8.715.858
WA95FAB1/XSV Miy giit | Line 2 69 52,50 3.609 | 9.130.899
WA95FAG1/XSV Mady giit | Line 2 94 52,50 4.922 | 12.451.226
Téng cong 696 36.533 | 92.421.300

(4) = (92.421.300 : 36.533) x (3)




Phan bé chi phi sx may lanh (AC07)

S/lugng | Thoi gian $& tién phan

L, SP thuyc | dinh mic 3=1 -

Model Chau thich ” , bo

té€ SX (pht) x (2) @)

1 (2)

ASKO9WHWD/XSV Mady lanh | Line 2 55 56,00 3.080 592.133
ASKI12WZWDXSV Mady lanh | Line 2 90 56,00 5.040 968.944
ASK18WIWD/XSV Mady lanh | Line 2 60 56,00 3.360 645.963
ASPO9SHWD/XSV May lanh | Line 2 65 56,00 3.640 699.793
ASPOOWHWD/XSV Mady lanh | Line 2 62 56,00 3.465 666.149
ASP12SZWDXSV Mady lanh | Line 2 57 56,00 3.185 612.319
ASP12WZWDXSV Mady lanh | Line 2 63 56,00 3.500 672.878
ASP18SIWD/XSV May lanh | Line 2 70 56,00 3.920 753.623
ASP18WIJWD/XSV Mady lanh | Line 2 83 56,00 4.620 888.199
Téng cong 604 33.810 6.500.000

(4) =(6.500.000 : 33.810) x (3)

Phan bé chi phi sx ti lanh (RE07)

Smigng | I P
| gian din 0 tien phan
Model Chd thich SP thye t¢ | © mige | O=DX bé”p
SX . 2
) (phut) Q)
2)
RS2IKLMR2/XSV | Té lanh | Line 2 75 52,50 3.938 7.602.634
RS21KLSG2/XSV | Tdlanh | Line 2 70 52,50 3.675 7.095.792
RS2INCMS1/XSV | Télanh | Line 2 75 52,50 3.938 7.602.634
RS2INCSWI1/XSV | Télanh | Line 2 75 57,50 4313 8.326.695
RT2IMHSSI/XSV | Télanh | Line 2 80 52,50 4.200 8.109.477
RT24MGBBI1/XSV | Té lanh | Line 2 100 52,50 5.250 10.136.846
RT24MGSS1/XSV | Tilanh | Line 2 80 52,50 4.200 8.109.477
RT24MHSSI/XSV | Té lanh | Line 2 100 52,50 5.250 10.136.846
Téng cong 655 34.763 67.120.400
(4) =(67.120.400 : 34.763) x (3)




TAP HGP CHI PHI & TINH GIA THANH PON VI SAN PHAM THEO ABC

Chi phi nhin céng & sx chung phin b3

) . Pon gid cp Gid thanh sdn ) , | Chénh léch gid

Chi phi Khudn Tong cp nhan CpNVL 1 . .| Gid thanh san .

L S/lugng SP nhan cong & X pham don vi . . thanh don vi

STT Model Chd thich . tap hgp tric PC71 PC72 PC73 PC74 PC81 PC82 PC83 SLNI SLN2 PC02 PC04 PCO5 PC06 PC09 PTC7 PMO7 PV07 WAO07 ACO7 RE07 cong & sx don vi sp . pham don vi .
thye t&€ SX . sx chung (TINH LAI) - sau khi tinh.
tiép chung 2) (CU) (4)
o) G =W+@) (G)-(4)

1 |DVD-HD850/XSV DVD Line 1 75 266,092 248,353 109,910] 4,464,780| 16,450,310 25,216,600 1,561,023| 492,597 960,137 218,178] 526,566 523,005 51,037,551 680,501 698,420 1,378,921 806,622 572,299
2 |DVD-HDS860/XSV DVD Line 1 100 354,789 331,137 146,546| 5,953,040| 21,933,747 33,622,134 1,561,023| 656,796| 1,280,182 290,904 702,088 697,340 67,529,726 675,297 758,360 1,433,657, 875,848] 557,809
3 |DVD-HDS870/XSV DVD Line 1 60 212,874 198,682 87,928| 3,781,931 13,802,212 21,384,889 1,561,023| 394,078] 768,109 174,542 421,253 443,533 43,231,053 720,518] 808,359 1,528,877, 942,162 586,715
4 |DVD-P148/XSV DVD Line 1 75 266,092 248,353 109,910| 3,676,878 13,441,107 20,786,657, 1,561,023| 492,597 960,137, 218,178] 526,566 431,126 42,718,623 569,582 488,471 1,058,053| 549,157, 508,896
5 |DVD-P248A/XSV DVD Line 1 175 620,881 579,489 256,456| 8,579,381| 31,362,584 48,502,200 3,122,046 1,149,393 2,240,319] 1,018,164 1,228,654 1,005,960 99,665,527, 569,517, 505,045 1,074,562 567,790 506,772
6 |DVD-P255K/XSV DVD Line 1 100 354,789 331,137 146,546| 4,902,504| 17,921,476 27,715,543 1,561,023| 656,796| 1,280,182 290,904 702,088 574,834 56,437,822 564,378] 529,477, 1,093,855 595,257 498,598
7 |DVD-P260K/XSV DVD Line 1 75 266,092 248,353 109,910] 3,676,878 13,441,107 20,786,657, 1,561,023| 492,597 960,137 218,178] 526,566 431,126 42,718,623 569,582 534,058] 1,103,640 600,407 503,232
8 |DVD-P348/XSV DVD Line 1 75 266,092 248,353 109,910| 3,676,878 13,441,107 20,786,657, 1,561,023| 492,597 960,137 218,178] 526,566 431,126 42,718,623 569,582 575,626 1,145,208| 647,140 498,068
9 |DVD-P450/XSV DVD Line 1 75 266,092, 248,353 109,910| 3,676,878 13,441,107 20,786,657, 1,561,023| 492,597 960,137 218,178] 526,566 431,126 42,718,623 569,582 606,101 1,175,683] 681,401 494,282
10 [DVD-S128/XSV DVD Line 1 75 266,092 248,353 109,910] 3,676,878 13,441,107 20,786,657, 1,561,023| 492,597 960,137 218,178] 526,566 431,126 42,718,623 569,582 557,590 1,127,172 626,863 500,309
11 [LSISHAAKS/XSV LCD Monitor |Line 1 100 354,789 331,137 146,546 34,581,324 3,122,046 1,149,393 2,743,248 581,808 1,504,474 8,535,504 53,050,269 530,503| 1,247,200 1,777,703] 1,530,302 247,401
12 |[LS17HAAKS/XSV LCD Monitor |Line 1 100 425,747 397,364 175,856 44,425,642 3,122,046 1,149,393 2,743,248 698,170 1,504,474 10,965,319 65,607,259 656,073 1,385,110 2,041,183 1,833,802 207,381
13 |LS17MERSSQ/XSV LCD Monitor |Line 1 75 319,310 298,023| 131,892 33,319,232 1,561,023| 862,045 2,057,436 261,814| 1,128,356 8,223,989 48,163,119 642,175| 1,424,456 2,066,631 1,886,961 179,670
14 [LS17MICKS/XSV LCD Monitor |Line 1 100 425,747 397,364 175,856 44,425,642 3,122,046 1,149,393 2,743,248 698,170 1,504,474 10,965,319 65,607,259 656,073 1,541,591 2,197,664 2,010,111 187,552
15 |[LSI9HAAKSB/XSV LCD Monitor |Line 1 100 496,705 463,591 205,165 44,425,642 3,122,046 1,149,393 2,743,248 814,531 1,504,474 10,965,319 65,890,115 658,901| 1,669,775 2,328,676 2,207,869 120,807
16 [LSI9MJAKSZ/XSV LCD Monitor |Line 1 80 397,364 370,873 164,132 35,540,514 1,561,023| 919,514| 2,194,598 325,812| 1,203,579 8,772,255 51,449,665 643,121 1,712,207 2,355,328 2,254,666 100,662
17 |KS17CNJUHQ/XSV Monitor Line 1 125 1,108,717 1,034,802 457,958 9,994,687 10,488,558 56,541,726 1,561,023] 1,436,741| 2,400,342 909,075 1,316,415 13,955,860 101,205,904 809,647 714,311 1,523,958 1,038,391 485,567
18 |KS17LBKWQ/XSV Monitor Line 1 300 2,660,920 2,483,525 1,099,099 23,987,249 25,172,539| 135,700,143 3,122,046 3,448,178 5,760,820] 4,363,560 3,159,396 33,494,065 244,451,541 814,838| 743,193] 1,558,031 1,082,510 475,522
19 |LB15VO7L/XSV Monitor Line 1 375 3,326,150| 3,104,407, 1,373,873 21,667,315 22,598,075 121,728,784 4,683,069 4,310,223| 7,201,025 8,181,675 3,949,245 30,045,597, 232,169,436 619,118] 637,423 1,256,541 817,778] 438,764
20 |LB15VS7L/XSV Monitor Line 1 288 2,550,048 2,380,045 1,053,303| 16,611,608 17,325,191 93,325,401 4,683,069 3,304,504| 5,520,786| 6,272,617 3,027,755 23,034,958 179,089,284 622,919 648,369 1,271,288 835,381 435,907
21 |LB17KSBBR/XSV Monitor Line 1 150 1,436,897 1,341,104 593,513 11,993,625 12,586,269 67,850,072, 3,122,046 1,724,089 2,880.410] 2,356,322 1,579,698 16,747,033 124,211,078 828,074 673,007 1,501,081 985,848| 515,233
22 |LB17KTBB/XSV Monitor Line 1 138 1,317,155 1,229,345 544,054| 10,994,156 11,537,414 62,195,899 3,122,046 1,580,415 2,640,376] 2,159,962| 1,448,057 15,351,446 114,120,325 829,966 712,334 1,542,300 1,035,371 506,929
23 [LB17LS7L/XSV Monitor Line 1 75 718,448| 670,552 296,757 5,996,812 6,293,135 33,925,036 1,561,023| 862,045| 1,440,205 589,081 789,849 8,373,516 61,516,458 820,219 751,794 1,572,013 1,095,648| 476,365
24 |CB15K30MLHXXSV Tivi-noi dia  |Line 1 75 665,230 620,881 274,775| 7,266,211 7,608,972 41,194,686 1,561,023| 985,194 822,974 545,445 451,342 3,371,816 65,368,549 871,581 629,489 1,501,070 794,834 706,236
25 |CS15K30MLZXXSV i i Line 1 100 886,973 827,842 366,366| 9,688,281 10,145,296 54,926,248 1,561,023 1,313,592 1,097,299 727,260 601,790| 4,495,754 86,637,724 866,377, 657,271 1,523,648| 829,913 693,735
26 [CS15K5SX/XSV Line 1 60 532,184 496,705 219,820| 5,777,951 6,041,409 32,561,976 1,561,023| 788,155 658,379 436,356 361,074 2,665,222 52,100,254 868,338| 675,371 1,543,709 850,359 693,350
27 [CS17K30MLZXXSV Line 1 75 718,448| 670,552 296,757| 7,485,072 7,837,813 42,406,295 1,561,023| 985,194 822,974 589,081 451,342 3,470,987 67,295,538 897,274 776,580 1,673,854 988,211 685,643
28 [CS17M16MLZXXSV Line 1 70 670,552 625,848| 276,973| 6,986,068 7,315,292 39,402,516 1,561,023| 919,514 768,109 549,809 421,253 3,225,125 62,722,082 896,030 771,850] 1,667,880 981,258| 686,622
29 |CS17T20MLZXXSV Line 1 95 910,035 849,366 375,892| 9,425,647 9,855,430 53,091,167, 1,561,023 1,247,912 1,042,434 746,169 571,700| 4,345,551 84,022,325 884,446 984,674 1,869,120 1,249,448 619,672
30 [CS21K10MG6XXSV Line 1 75 798,276 745,058] 329,730 7,572,617 7,895,024 42,747,060 1,561,023| 985,194 822,974 654,534 451,342 3,498,879 68,061,709 907,489 921,707, 1,829,196 1,175,571 653,625
31 [CS21K30MG6XXSV Line 1 250 2,660,920 2,483,525 1,099,099] 25,242,057 26,316,745 142,490,199 1,561,023] 3,283,979 2,743,248 2,181,780| 1,504,474| 11,662,928 223,229,977 892,920 1,039,797 1,932,717, 1,326,186 606,531
32 [CS21K40MLIXXSV Line 1 230 2,448,046 2,284,843 1,011,171} 23,222,692 24,211,406 131,090,983 3,122,046 3,021,261 2,523,788 4,014,475 1,384,116/ 10,729,894 209,064,722 908,977 1,031,812 1,940,789 1,316,002 624,787
33 [CS21M16MGZXXSV Line 1 275 2,927,012 2,731,878 1,209,008| 28,087,260 29,367,962 158,821,671 3,122,046 3,612,377 3,017,572 4,799.916] 1,654,922| 12,999,672 252,351,295 917,641| 1,198,633 2,116,274 1,535,422 580,853
34 [CS21M16MLZXXSV Line 1 125 1,330,460| 1,241,763 549,549] 12,766,936 13,349,074 72,191,668 1,561,023 1,641,990 1,371,624 1,090,890 752,237 5,908,942 113,756,156 910,049 836,137 1,746,186 1,070,311 675,876
35 [CS21M17MGZXXSV Line 1 210 2,235,173 2,086,161 923,243| 32,969,336 34,440,610, 186,587,697 3,122,046 2,758,543 2,304,328 3,665,390] 1,263,758| 15,272,341 287,628,627 1,369,660 728,740 2,098,400 1,097,430 1,000,970
36 [CS21M17MLZXXSV Line 1 60 638,621 596,046 263,784| 9,419,810 9,840,174 53,310,771 1,561,023| 788,155 658,379 523,627 361,074 4,363,526 82,324,990, 1,372,083 629,473 2,001,556 947,941 1,053,615
37 |CS21M20MLZXXSV Line 1 225 2,394,828| 2,235,173 989,189| 23,505,753 24,543,225 132,671,122 3,122,046 2,955,581 2,468,923 3,927,204| 1,354,027| 10,859,230 211,026,301 937,895 690,055 1,627,950 888,587 739,362
38 [CS21T20PH2XXSV Line 1 160 1,702,989| 1,589,456 703,423 23,998,922 25,142,027 135,700,143 1,561,023 2,101,747 1,755,678 1,396,339 962,864| 11,107,157 207,721,768| 1,298,261 871,826 2,170,087 1,283,804 886,283
39 |CS21Z30MLMXXSV Line 1 130 1,383,678 1,291,433 571,531 19,574,996 20,427,897 110,453,253 1,561,023] 1,707,669 1,426,489 1,134,526 782,327| 9,040,681 169,355,502 1,302,735 781,683 2,084,418 1,152,076 932,342
40 |CS21Z40MLMXXSV Line 1 275 2,927,012 2,731,878 1,209,008| 41,408,646 43,212,858 233,651,112 4,683,069 3,612,377| 3,017,572 7,199,874 1,654,922 19,124,517 364,432,845 1,325,210 822,719 2,147,929 1,212,557, 935,373
41 [CS21Z40MQLXXSV Line 1 200 2,128,736 1,986,820, 879.,279] 20,894,003 21,816,200 117,929,886 3,122,046 2,627,184 2,194,598 3.490,848] 1,203,579 9,652,649 187,925,829 939,629 928,501 1,868,130 1,195,635 672,495
42 |CS21Z45MQLXXSV Line 1 145 1,543,334 1,440,445 637,477| 14,640,393 15,263,712 82,644,315 1,561,023 1,904,708 1,591,084 1,265,432 872,595| 6,764,498 130,129,016 897,441 995,108| 1,892,549 1,269,189 623,361
43 |CS21Z50MNLXXSV Tivi-noi di Line 1 235 2,501,265 2,334,514 1,033,153 23,727,533 24,737,740 133,940,787 1,561,023 3,086,941 2,578,653 2,050,873| 1,414,206| 10,963,153 209,929,840 893,318| 1,003,227 1,896,545 1,279,544 617,002
44 |CS15K10MJZXAWE Tivi-xuat khiu |Line 1 100 886,973 827,842 366,366| 8,696,107 9,077,370 49,221,592 1,561,023 1,313,592 1,097,299 727,260 601,790| 4,028,824 78,406,038 784,060 659,869 1,443,929 811,131 632,798]
45 |CS15K10MJZXNGC Tivi-xuat khiu |Line 1 60 532,184 496,705 219,820| 5,357,736 5,583,727 30,320,501 1,561,023| 788,155 658,379 436,356 361,074 2,481,755 48,797,415 813,290 655,685 1,468,975 810,910 658,065
46 |CS15K10MJZXSHI Tivi-xuat khiu |Line 1 60 532,184 496,705 219,820] 5,147,629 5,400,654 29,108,892 1,561,023| 788,155 658,379 436,356 361,074 2,382,584 47,093,455 784,891 662,357 1,447,248| 811,651 635,596
47 |CS15K10MJZXUMG Tivi-xuat khiu |Line 1 75 665,230 620,881 274,775| 6,872,259 7,208,500 38,733,607, 1,561,023| 985,194 822,974 545,445 451,342 3,170,374 61,911,605 825,488| 706,003| 1,531,491 878,014 653,477,
48 |CS15K10MJZXXSG Tivi-xuat khiu |Line 1 65 576,533 538,097 238,138| 6,031,830 6,296,949 34,028,527, 1,561,023| 853,835 713,244 472,719 391,163| 2,785,260 54,487,319 838,266 649,102 1,487,368 809,811 677,558
49 |CS21K40MGRXTAW | Tivi-xudt khiu |Line 1 130 1,383,678 1,291,433 571,531| 13,125,870 13,684,707 74,094,903 1,561,023 1,707,669 1,426,489 1,134,526 782,327 6,064,723 116,828,879 898,684 822,008 1,720,692 1,048,412 672,279
50 [CS21K40MLIXNGC Tivi-xuat khiu |Line 1 190 2,022,299 1,887,479, 835,315 19,183,963 20,000,726/ 108,292,551 3,122,046 2,495,824 2,084,868 3,316,305 1,143.401| 8,863,826 173,248,604 911,835 805,694 1,717,529 1,027,605 689,924
51 [CS21K40MLIXRCH Tivi-xuat khiu |[Line 1 70 745,058] 695,387 307,748| 7,149,484 7,475,481 40,427,334 1,561,023| 919,514 768,109 610,898| 421,253 3,309,007 64,390,297, 919,861 842,907 1,762,768| 1,078,977, 683,792
52 |CS21K40MLJIXSHI Tivi-xuat khiu |Line 1 60 638,621 596,046 263,784| 6,058,094 6,316,019 34,197,648 1,561,023| 788,155 658,379 523,627 361,074 2,799,103 54,761,572 912,693 835,089 1,747,782 1,065,096 682,686
53 |CS21K40MLIXTAW Tivi-xuat khiu |Line 1 75 798,276 745,058] 329,730 7,660,162 8,009,444 43,315,001 1,561,023| 985,194 822,974 654,534 451,342 3,545,365 68,878,103] 918,375 783,141 1,701,516 1,002,472 699,044
54 [CS21K40MLIXUMG Tivi-xuat khiu |Line 1 75 798,276 745,058] 329,730 7,572,617 7,895,024 42,747,060 1,561,023| 985,194 822,974 654,534 451,342 3,498,879 68,061,709 907,489 908,634 1,816,123] 1,158,897, 657,226
55 |CS21K40MLRXUMG | Tivi-xuatkhdu |Line 1 60 638,621 596,046 263,784| 6,058,094 6,316,019 34,197,648 1,561,023| 788,155 658,379 523,627 361,074 2,799,103 54,761,572 912,693 884,883 1,797,576 1,128,605 668,971
56 |CS21M16MGZXTAW | Tivi-xuatkhiu |Line 1 75 798,276 745,058] 329,730 7,660,162 8,009,444 43,315,001 1,561,023| 985,194 822,974 654,534 451,342 3,545,365 68,878,103] 918,375 793,930 1,712,305 1,016,283| 696,022
57 |CS21M16MLZXRCH Tivi-xuat khiu |Line 1 60 638,621 596,046 263,784| 6,058,094 6,316,019 34,197,648 1,561,023| 788,155 658,379 523,627 361,074 2,799,103 54,761,572, 912,693 803,344] 1,716,037, 1,024,608| 691,429
58 [CS21M17MGZXSH] Tivi-xuat khiu |Line 1 80 851,494 794,728] 351,712| 8,404,292 8,787,504 47,333,502 1,561,023 1,050,873 877,839 698,170 481,432 3,874,282 75,066,852, 938,336 788,388| 1,726,724 1,016,385 710,339
59 |CS21M17MGZXTAW | Tivi-xudt khiu |Line 1 80 851,494 794,728 351,712| 8,871,197 9,275,699 50,160,589 1,561,023 1,050,873 877,839 698,170 481,432 4,105,681 79,080,437, 988,505 793,668| 1,782,173 1,040,839 741,334
60 [CS21M17MGZXTRI Tivi-xuat khiu |Line 1 75 798,276 745,058] 329,730 7,572,617 7,895,024 42,747,060 1,561,023| 985,194 822,974 654,534 451,342 3,498,879 68,061,709 907,489 798,640 1,706,129 1,018,608| 687,522
61 |CS21M17MLZXNGC Tivi-xuat khiu |Line 1 60 638,621 596,046 263,784| 6,303,219 6,590,628 35,500,127, 1,561,023| 788,155 658,379 523,627 361,074 2,905,712 56,690,395 944,840 842,129 1,786,969 1,085,668| 701,301
62 [CS21M17MLZXRCH Tivi-xuat khiu |Line 1 60 638,621 596,046 263,784| 6,128,129 6,407,555 34,652,001 1,561,023| 788,155 658,379 523,627 361,074 2,836,292 55,414,687, 923,578] 849,719 1,773,297, 1,087,696 685,601
63 [CS21M17MLZXSHI Tivi-xuat khiu |Line 1 65 691,839 645,717 285,766| 6,562,935 6,842,354 37,047,452, 1,561,023| 853,835 713,244 567,263 391,163| 3,032,361 59,194,951 910,692 915,169 1,825,861 1,167,232 658,628|
64 |CS21M17MLZXTAW | Tivi-xuat khiu |Line 1 100 1,064,368| 993,410 439,639( 10,213,549 10,679,259 57,753,335 1,561,023 1,313,592 1,097,299 872,712 601,790| 4,727,153 91,317,129 913,171 891,174 1,804,345 1,140,761 663,584
65 [CS21M17MLZXTRI Tivi-xuat khiu |Line 1 60 638,621 596,046 263,784| 6,128,129 6,407,555 34,652,001 1,561,023| 788,155 658,379 523,627 361,074 2,836,292 55,414,687, 923,578| 803,523 1,727,101 1,028,562 698,539
66 |CS21M17MLZXUMG | Tivi-xuatkhiu |Line 1 55 585,402 546,376 241,802| 5,553,252 5,789,684 31,347,844 1,561,023| 722 475 603,514 479,992 330,984| 2,565,844 50,328,193 915,058] 806,413| 1,721,471 1,028,522 692,949
67 |CS21M17MLZXXSG Tivi-xuat khiu |Line 1 100 1,064,368| 993,410 439,639( 10,096,823 10,526,698 56,996,079 1,561,023 1,313,592 1,097,299 872,712 601,790| 4,665,171 90,228,605 902,286 806,413| 1,708,699 1,028,522 680,177
68 [CS21Z30MHLXNGC Tivi-xuat khiu |Line 1 75 798,276 745,058] 329,730 7,879,024 8,238,285 44,375,158 1,561,023| 985,194 822,974 654,534 451,342 3,632,140 70,472,738 939,637 887,688 1,827,325 1,144,402 682,923
69 |CS21Z30MHLXXSG Tivi-xuat khdu |Line 1 60 638,621 596,046 263,784| 9,069,631 9,474,028 51,160,166 1,561,023| 788,155 658,379 523,627 361,074 4,187,497 79,282,032 1,321,367 776,177, 2,097,544 1,145,975 951,569
70 |CS21Z40MGUXTAW | Tivi-xuat khiu |Line 1 80 851,494 794,728] 351,712 11,672,627 12,204,867 65,992,272 1,561,023 1,050,873 877,839 698,170 481,432 5,401,516 101,938,554 1,274,232 769.878| 2,044,110 1,119,184 924,926
71 |CS21Z40MHLXNGC Tivi-xuat khiu |Line 1 50 532,184 496,705 219,820] 5,252,682 5,492,190 29,583,439 1,561,023| 656,796 548,650 436,356 300,895| 2,421,426 47,502,166 950,043| 887,223 1,837,266 1,143,802 693,464
72 |CS21Z40MHLXSHI Tivi-xuat khiu |Line 1 90 957,931 894,069 395,675 9,402,301 9,817,290 53,068,449 1,561,023] 1,182,233 987,569 785,441 541,611| 4,343,692 83,937,284 932,636 893,848| 1,826,484 1,151,012 675,472
73 |CS21Z40MHLXSML Tivi-xuat khiu |Line 1 80 851,494 794,728] 351,712| 8,357,601 8,726,480 47,171,955 1,561,023 1,050,873 877,839 698,170 481,432 3,861,059 74,784,366 934,805 868,765 1,803,570 1,118,713] 684,857
74 |CS21ZAOMHLXTAW Tivi-xuat khiu |Line 1 60 638,621 596,046 263,784| 6,268,201 6,544,860 35,378,966 1,561,023| 788,155 658,379 523,627 361,074 2,895,795 56,478,531 941,309 867,393 1,808,702 1,116,946 691,756
75 |CS21Z40MLUXSHI Tivi-xuat khiu |Line 1 60 638,621 596,046 263,784| 8,754,471 9,153,650 49,494,204 1,561,023| 788,155 658,379 523,627 361,074 4,051,137 76,844,172 1,280,736 769,138] 2,049,874 1,118,108| 931,766
76 |CS21Z40MLUXUMG | Tivi-xuatkhdu |Line 1 50 532,184 496,705 219,820] 7,295,392 7,628,042 41,245,170 1,561,023| 656,796 548,650 436,356 300,895| 3,375,948 64,296,980 1,285,940 769,138] 2,055,078 1,118,108| 936,970
77 |CS21Z45MGUXTAW | Tivi-xuatkhiu |Line 1 250 2,660,920 2,483,525 1,099,099 36,476,961 38,140,210, 206,225,850 3,122,046 3,283,979 2,743,248 4,363,560| 1,504,474| 16,879,739 318,983,611 1,275,934 805,309 2,081,243 1,170,691 910,553|
78 |CS21Z45MHLXSHI Tivi-xuat khiu |Line 1 20 212,874 198,682 87,928| 2,089,400 2,181,620 11,792,989 1,561,023| 262,718] 219,460 174,542 120,358 965,265 19,866,859 993,343] 882,816 1,876,159 1,136,807, 739,352
79 |CS21Z45SMHLXTAW Tivi-xudt khdu |Line 1 135 1,436,897| 1,341,104 593,513 14,103,452 14,725,935 79,602,673 1,561,023] 1,773,349] 1,481,354 1,178,161 812,416 6,515,538 125,125,415 926,855 897,387 1,824,242 1,155,570 668,672
80 [CS21Z45MHLXUMG | Tivi-xuatkhdu |Line 1 220 2,341,610, 2,185,502, 967,207| 22,213,010 23,158,736 125,391,375 1,561,023] 2,889,902 2,414,058 1,919,966| 1,323,937| 10,263,377 196,629,703 893,771 916,860 1,810,631 1,169,389 641,242
81 [CS21Z45SMLUXTAW Tivi-xuat khiu |Line 1 80 851,494 794,728] 351,712 11,672,627 12,204,867 65,992,272 1,561,023 1,050,873 877,839 698,170 481,432 5,401,516 101,938,554 1,274,232 782,804 2,057,036 1,137,974 919,061
82 |CS21Z45MLUXUMG | Tivi-xuatkhdu |Line 1 70 745,058] 695,387 307,748| 10,213,549 10,679,259 57,743,238 1,561,023| 919,514 768,109 610,898| 421,253 4,726,327 89,391,363 1,277,019 808,033 2,085,052 1,174,650 910,402]
83 [CS21Z50MHLXSHI Tivi-xuat khiu |Line 1 80 851,494 794,728] 351,712 11,672,627 12,204,867 65,992,272 1,561,023 1,050,873 877,839 698,170 481,432 5,401,516 101,938,554 1,274,232 762,327, 2,036,559 1,108,207, 928,352
84 |CS21Z50MLUXUMG | Tivi-xuatkhiu |Line 1 75 798,276 745,058] 329,730| 10,943,088 11,442,063 61,867,755 1,561,023| 985,194 822,974 654,534 451,342 5,063,922 95,664,959| 1,275,533 776,887 2,052,420 1,129,373 923,047,
85 |CT17K30MLZXXTC Tivi-xuat khiu |Line 1 70 670,552 625,848] 276,973| 4,739,087 4,965,855 26,645,289 1,561,023| 919,514 768,109 549,809 421,253 2,180,937 44,324,248 633,204 963,724 1,596,928| 1,126,583| 470,345
86 |CT21K40MLGXXTC Tivi-xuat khiu |Line 1 60 638,621 596,046 263,784| 6,268,201 6,544,860 35,378,966 1,561,023| 788,155 658,379 523,627 361,074 2,895,795 56,478,531 941,309 865,395 1,806,704 1,114,373] 692,331
87 |CT21Z30MLMXXTC Tivi-xuat khiu |Line 1 100 1,064,368| 993,410 439,639( 10,447,002 10,908,100 58,964,943 1,561,023 1,313,592 1,097,299 872,712 601,790| 4,826,324 93,090,202, 930,902 878,090 1,808,992 1,130,721 678,271
88 |CT21Z45MQLXXTC Tivi-xuat khiu |Line 1 60 638,621 596,046 263,784| 6,058,094 6,316,019 34,197,648 1,561,023| 788,155 658,379 523,627 361,074 2,799,103 54,761,572 912,693 873,516 1,786,209 1,114,107, 672,102
89 |LA20S51BPX/XSV Line 2 90 354,901 197,838 12,349,380] 1,561,023 2,364,465| 2,468,923 392,720 1,354,027 21,043,278 233.814| 5,123,947 5,357,761 6,039,173 -681,411
90 [LA26R51BM/XSV Line 2 60 315,468| 175,856 7,725,445 1,561,023| 1,576,310 1,645,949 349,085 902,685 14,251,820 237,530 7,296,051 7,533,581 8,505,470 -971,889
91 |LA26R71BX/XSV Line 2 75 394,335 219,820 9,656,806 1,561,023| 1,970,388| 2,057.436 436,356 1,128,356 17,424,519 232,327| 7,476,830 7,709,157 8,716,215 -1,007,058
92 [LA32M61BX/XSV Line 2 280 1,840,230 1,025,825 38,420,294| 4,683,069| 7,356,114| 7,681,093 6,108,984 4,212,528 71,328,138 254,743| 9,100,157 9,354,900 10,725,603 -1,370,702
93 |LA32N71BX/XSV Line 2 150 985,837 549,549 20,582,301] 3,122,046| 3,940,775 4,114,871 2,181,780 2,256,712 37,733,871 251,559 9,916,410 10,167,969 11,687,653 -1,519,683
94 |LA32R71BX/XSV Line 2 220 1,445,895 806,006 30,187,374 4,683,069| 5,779.804| 6,035,145 4,799,916 3,309,844 57,047,051 259,305| 9,548,232 9,807,537 11,253,712 -1,446,175
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95 [LA32R71IWX/XSV LCD Tivi-ndi dia |Line 2 145 952,976 531,231 19,896,224 1,561,023 3.809,416] 3,977,709 1,054,527 2,181,488 33,964,594 234,239] 8,739,628 8,973,867 10,300,677 -1,326,810
96 |LA32R81BX/XSV LCD Tivi-ndi dia |Line 2 60 394,335 219,820 8,232,920, 1,561,023| 1,576,310 1,645,949 436,356 902,685 14,969,397 249,490| 8,445,006 8,694,496 9,953,430 -1,258,934
97 |LA32S71BX/XSV LCD Tivi dia |Line 2 150 985,837 549,549 20,582,301| 3,122,046] 3,940,775 4,114,871 2,181,780 2,256,712 37,733,871 251,559] 9,031,574 9,283,133 10,644,770 -1,361,636
98 |LA37R71BX/XSV LCD Tivi-ndi dia |Line 2 140 1,104,138| 615,495] 19,984,224 1,561,023| 3,678,057| 3,840,547 1,221,797 2,106,264 34,111,545 243,654 9,243,951 9,487,605 10,974,195 -1,486,590
99 |LA37S71BX/XSV LCD Tivi dia [Line 2 90 709,803| 395,675 12,847,001] 1,561,023 2,364,465| 2,468,923 785,441 1,354,027, 22,486,359 249,848| 9,226,246 9,476,094 10,953,176 -1,477,082
100 |LA40F71BX/XSV LCD Tivi-ndi dia |Line 2 125 1,150,143| 641,141 17,843,058| 3,122,046 3,283,979| 3,429,059] 2,545.410/ 1,880,593 33,895,430 271,163 15,370,652 15,641,815 18,247,667 -2,605,851
101 |LA40M61BX/XSV LCD Tivi dia |Line 2 100 920,115 512,913 14,274,446) 3,122,046 2,627,184| 2,743,248| 2,036,328 1,504,474 27,740,753] 277,408 15,703,827 15,981,235 18,643,204 2,661,970
102 |LA40R51BM/XSV LCD Tivi-ndi dia |Line 2 125 1,150,143| 641,141 17,843,058| 4,683,069 3,283,979| 3,429,059 3,818,115 1,880,593 36,729,158 293,833| 15,259,160 15,552,993 18,115,306 -2,562,313
103 |LA40R71BX/XSV LCD Tivi dia |Line 2 170 1,564,195 871,951 24,266,558| 4,683,069| 4,466,212 4,663,521 5,192,636 2,557,606 48,265,750 283,916 15,033,017 15,316,933 17,846,835 -2,529,902
104 |LA40R81BX/XSV LCD Tivi-ndi dia |Line 2 226 2,081,760 1,160,465 32,295,934 4,683,069] 5,944,003 6,206,598 6,910,788 3,403,873 62,686,490 277,067| 15,410,985 15,688,052 18,295,549 -2,607,497
105 |LA40S71BX/XSV LCD Tivi dia |Line 2 419 3,852,981 2,147,822 59,774,243|  4,683,069| 11,001,331| 11,487,349| 12,790,685 6,299,986 112,037,466 267,552| 15,255,495 15,523,047 18,110,955 -2,587,908
106 |LA46F71BX/XSV LCD Tivi-ndi dia (Line 2 60 583,616 325,333 8,564,668 1,561,023| 1,576,310 1,645,949 645,807 902,685 15,805,390 263,423 18,403,216 18,666,639 21,847,854 -3,181,214
107 |[LAS2F71BX/XSV LCD Tivi-ndi dia |Line 2 50 525,780 293,093 7,137,223 1,561,023| 1,313,592 1,371,624 581,808] 752,237 13,536,380 270,728| 26,239,830 26,510,558 31,151,293 -4,640,735
108 [WA87B5N3EG/XSV May gidt Line 2 60 946,404 527,567 8,622,149 3,122,046 5911,163| 1,563,651 2,094,509 857,550 7,968,785 31,613,824 526,897 1,635,050 2,161,947 2,033,230 128,717
109 |WA87BIN3EC/XSV, Mdy gidt Line 2 69 1,088,364| 606,702 9915471 3,122,046 6,797,837 1,798,199 2,408,685 986,183| 9,164,102 35,887,590 520,110] 1,627,527 2,147,637 2,023,875 123,762
110 [WA87BIN3EG/XSV May gidt Line 2 56 887,254 494,594 8,083,264 3,122,046| 5,541,715 1,465,923 1,963,602 803,953 7.470,736 29,833,088 530,366| 1,665,960 2,196,326 2,071,668 124,658
111 [WA92J9B1/XSV May gidt Line 2 136 2,139,267 1,192,522 19,489,648| 4,683,069| 13,361,691| 3,534,503| 7,101,694 1,938,421 18,012,774 71,453,589 526,847 1,676,948 2,203,795 2,085,332 118,463
112 [WA92RAB1/XSV May gidt Line 2 59 936,545 522,072 8,532,335 3,122,046| 5,849,588| 1,547,363 2,072,691 848,618| 7,885,776 31,317,034 527,445| 1,947,373 2,474,818 2,421,613 53,205
113 [WA92RAG1/XSV May gidt Line 2 88 1,380,172 769,369 12,573,967| 3,122,046 8,620,446| 2,280,325 3,054,492 1,250,594 11,621,144 44,672,555 510,543| 1,875,756 2,386,299 2,332,555 53,745
114 [WA95F3B2/XSV May gidt Line 2 66 1,035,129 577,027, 9,430,475 1,561,023| 6,465,334 1,710,243 1,145,434 937,946 8,715,858 31,578,470 481,196 1,889,914 2,371,110 2,350,161 20,949
115 [WA95SFAB1/XSV May gidt Line 2 69 1,084,421 604,504 9,879,545 1,561,023| 6,773,208 1,791,684 1,199,979 982,610 9,130,899 33,007,873 480,115 1,874,703 2,354,818 2,331,245 23,572
116 [WA9SFAG1/XSV May gidt Line 2 94 1,478,756 824,324 13,472,107) 3,122,046 9.,236,192| 2,443,205 3,272,670 1,339,922 12,451,226 47,640,449 508,165| 1,903,948 2,412,113 2,367,612 44,501
117 | ASKOOWHWD/XSV May lanh Line 2 55 433,768 241,802 8,430,545 1,561,023] 1,264,332 955,565 479,992 524,059 592,133 14,483,218 263,331| 2,897,776 3,161,107 3,400,103 -238,995
118 |ASK12WZWDXSV May lanh Line 2 90 709,803 395,675 13,795,438| 3,122,046| 2,068,907 1,563,651 1,570,882 857,550 968,944/ 25,052,897, 278,366| 3,389,688 3,668,054 3,977,287 -309,234
119 |ASK18WIWD/XSV May lanh Line 2 60 473,202 263,784 9.196,959| 3,122,046| 1,379,271 1,042,434 1,047,254 571,700] 645,963 17,742,613 295,710 3,761,245 4,056,955 4,413,253 -356,298
120 | ASPO9SHWD/XSV May lanh Line 2 65 512,635 285,766 9.963,372| 3,122,046| 1,494.211| 1,129,304 1,134,526 619,342 699,793 18,960,994 291,708| 3,246,340 3,538,048 3,809,090 -271,042
121 | ASPOOWHWD/XSV Maiy lanh Line 2 62 487,989 272,027 9.484,363| 3,122,046| 1,422,374 1,075,010[ 1,079,981 589,566 666,149 18,199,506 294,133] 2,986,253 3,280,386 3,503,917 -223,531
122 |ASP12SZWDXSV May lanh Line 2 57 448,556 250,045 8,717,950, 1,561,023| 1,307,434 988,141 496,355 541,924 612,319 14,923,747 262,396| 3,936,248 4,198,644 4,618,593 -419,949
123 |ASP12WZWDXSV May lanh Line 2 63 492,919 274,775 9,580,165 3,122,046| 1,436,741 1,085,869 1,090,890 595,521 672,878 18,351,803 293,629| 3,686,226 3,979,855 4,325,230 -345,375
124 |ASP18SIWD/XSV Maiy lanh Line 2 70 552,069 307,748] 10,729,785|  3,122,046| 1,609,150 1,216,173| 1,221,797 666,984 753,623 20,179,374 288,277 4,580,562 4,868,839 5,374,598 -505,759
125 |ASP18WIWD/XSV Mady lanh Line 2 83 650,653 362,703 12,645,818| 3,122,046| 1,896,498| 1,433,347| 1,439,975 786,088 888,199 23,225,326 281,519] 4,816,847 5,098,366 5,651,843 -553.477
126 |CS25M20MGUXXSV Tivi-noi dia  |Line 2 75 20,070,680 690,086 384,684 10,256,251| 1,561,023 985,194| 2,194,598 763,623 1,203,579 38,109,719 508,130] 3,270,373 3,778,503 3,902,995 -124,492
127 |CS25M21EHVXXSV Line 2 100 28,411,000 920,115 512,913 13,850,182| 1,561,023 1,313,592] 2,926,131 1,018,164 1,604,773 52,117,891 521,179] 2,765,283 3,286,462 3,310,010 -23,548
128 |CS29K30MGDXXSV Line 2 56 18,168,000 591,502 329,730 7,852,314 1,561,023 738,895| 1,645,949 654,534 902,685 32,444,631 576,793] 2,972,196 3,548,989 3,564,273 -15,283
129 |CS29K30MLDXXSV Line 2 106 18,789,054 1,117,282 622,822 14,832,149| 1,561,023 1,395,691| 3,109,014] 1,236,342 1,705,071 44,368,448 417,585 3,024,411 3,441,996 3,626,889 -184,893
130 |CS29K40MLDXXSV Line 2 63 18,290,600 657,225 366,366, 9,381,719 1,561,023 820,995| 1,828,832 727,260 1,002,983 34,637,002, 554,192| 3,011,558 3,565,750 3,667,023 -101,273
131 |CS29K40MQDXXSV Line 2 69 21,095,000 722,947, 403,003 10,319,891] 1,561,023 903,094 2,011,715 799,986 1,103,281 38,919,940 566,108| 2,775,050 3,341,158 3,379,039 -37,881
132 |CS29M 16MGDXXSV Line 2 100 35,411,000 1,051,560 586,186 14,028,099| 1,561,023 1,313,592] 2,926,131 1,163,616 1,604,773 59,645,979 596,460| 3,913,574 4,510,034 4,686,199 -176,166
133 |CS29M21FHEXXSV Line 2 56 24,168,000 591,502 329,730 8,443,547 1,561,023 738,895| 1,645,949 654,534 902,685 39,035,865 693,971| 3,752,698 4,446,669 4,569,472 -122,803
134 |CS29M40MQDXXSV Line 2 70 21,387,000 736,092 410,330 9,758,356 1,561,023 919,514| 2,048,291 814,531 1,123,341 38,758,479 553,693| 3,407,897 3,961,590 4,074,780 -113,190
135 |CS29Z40HEQXXSV Line 2 60 35,789,045 630,936 351,712 9,006,450, 1,561,023 788,155| 1,755,678 698,170 962,864 51,544,032 859,067 4,759,667 5,618,734 5,795,607 -176,873
136 |CS29Z40PQTXXSV Line 2 50 20,705,000 525,780 293,093 7,505,375 1,561,023 656,796| 1,463,065 581,808 802,386 34,094,327, 681,887| 3,653,627 4,335,514 4,448,838 -113,325
137 |CS29Z45HEQXXSV Line 2 60 19,046,000 630,936 351,712 8,035,843 1,561,023 788,155| 1,755,678 698,170 962,864 33,830,380 563,840| 3,753,998 4,317,838 4,459,221 -141,383
138 |CS29Z45MQTXXSV Line 2 50 19,705,000 525,780 293,093| 7,505,375 1,561,023 656,796| 1,463,065 581,808 802,386 33,094,327, 661,887| 3,614,250 4,276,137 4,400,891 -124,754
139 |CS29Z45PQTXXSV Line 2 100 28,980,700 1,051,560 586,186 15,010,750 1,561,023 1,313,592| 2,926,131 1,163,616 1,604,773 54,198,330 541,983| 3,510,454 4,052,437 4,274,504 -222,066
140 |CS29Z50HESXXSV Line 2 80 30,728,000 841,248] 468,949 11,025,401] 1,561,023 1,050,873 2,340,905 930,893| 1,283,818 50,231,110 627,889] 4,202,314 4,830,203 5,024,654 -194,451
141 |CS29Z50PQTXXSV Line 2 70 35,387,000 736,092 410,330 10,507,525 1,561,023 919,514| 2,048,291 814,531 1,123,341 53,507,648 764,395| 4,352,024 5,116,419 5,299,241 -182,822
142 |WS32Z40HNQXXSV i Line 2 50 35,500,000 591,502 329,730 8,089,765 1,561,023 656,796| 1,463,065 654,534 802,386 49,648,802 992,976| 4,517,313 5,510,289 5,500,505 9,784
143 |CS29K40MH2XNGC Tivi-xuat khiu |Line 2 100 21,543,000 1,051,560 586,186 13,781,752 1,561,023 1,313,592| 2,926,131 1,163,616 1,604,773 45,531,632 455,316 3,148,125 3,603,441 3,764,174 -160,732
144 |CS29K40MH2XSHI Tivi-xuat khiu [Line 2 50 14,543,000 525,780 293,093| 6,890,876 1,561,023 656,796| 1,463,065 581,808 802,386 27,317,827, 546,357| 3,047,795 3,594,152 3,644,210 -50,059
145 |CS29K40MH2XTAW Tivi-xuat khau [Line 2 100 28,411,000 1,051,560 586,186 13,781,752| 3,122,046 1,313,592| 2926,131| 2,327,232 1,604,773 55,124,271 551,243| 3,012,027 3,563,270 3,601,443 -38,173
146 [CS29K40MH2XUMG | Tivi-xuatkhau |Line 2 75 22,558,000 788,670 439,639 10,225,458) 1,561,023 985,194| 2,194,598 872,712 1,203,579 40,828,873 544,385| 3,022,674 3,567,059 3,605,035 -37,976
147 |CS29K40MH2XXSG Tivi-xuat khiu [Line 2 65 20,217,000 683,514 381,021 8,862,063 1,561,023 853,835 1,901,985 756,350 1,043,102 36,259,893 557,845| 3,022,674 3,580,519 3,605,035 -24,517
148 |CS29M 1 7MH2XNGC Tivi-xuat khau [Line 2 65 20,217,000 683,514 381,021 8,862,063 1,561,023 853,835 1,901,985 756,350 1,043,102 36,259,893 557,845| 3,030,318 3,588,163 3,614,152 -25,990
149 |CS29M 17MH2XSH] Tivi-xuat khiu |Line 2 50| 16,705,000 525,780 293,093| 6,816,972 1,561,023 656,796| 1,463,065 581,808] 802,386 29,405,923 588,118 2,946,845 3,534,963 3,514,597 20,367
150 |CS29M17MH2XTAW | Tivi-xuat khiu |Line 2 75 22,558,000 788,670 439,639 10,336,314 1,561,023 985,194| 2,194,598 872,712| 1,203,579 40,939,730 545,863 2,970,219 3,516,082 3,551,454 -35,372
151 |[CS29M17MH2XUMG | Tivi-xuat khau [Line 2 70 18,654,190 736,092 410,330 9,647,226 1,561,023 919,514| 2,048,291 814,531 1,123,341 35,914,539 513,065 2,928,703 3,441,768 3,501,814 -60,046
152 |CS29M40MH2XTAW | Tivi-xuat khiu |Line 2 60 15,379,030 630,936 351,712 8,269,051 1,561,023 788,155| 1,755,678 698,170 962,864 30,396,618 506,610 2,972,480 3,479,090 3,554,157 -75,067
153 |CS29M40MH2XUMG | Tivi-xuat khiu |Line 2 60 15,046,000 630,936 351,712 8,269,051 1,561,023 788,155| 1,755,678 698,170 962,864 30,063,588 501,060] 2,940,396 3,441,456 3,515,795 -74,339
154 |CS29Z40HEQXTAW Tivi-xuat khau [Line 2 50 16,705,000 525,780 293,093| 6,890,876 1,561,023 656,796| 1,463,065 581,808 802,386 29,479,827, 589,597| 3,068,811 3,658,408 3,669,339 -10,931
155 |CS29Z40HEQXXSG Tivi-xuat khiu |Line 2 100 20,459,580 1,051,560 586,186 13,633,944) 3,122,046 1,313,592| 2926,131] 2,327,232 1,604,773 47,025,043 470,250 2,836,437 3,306,687 3,382,917 -76,230
156 |CS29Z40MHTXNGC Tivi-xuat khiu [Line 2 80 23,675,760 841,248] 468,949 11,025,401] 1,561,023 1,050,873| 2,340,905 930,893| 1,283,818 43,178,870 539,736| 3,266,982 3,806,718 3,906,289 -99,571
157 |CS29Z40MHTXSHI Tivi-xuat khau [Line 2 70 18,765,109 736,092 410,330 9,524,600 1,561,023 919,514| 2,048,291 814,531 1,123,341 35,902,832 512,898] 3,096,130 3,609,028 3,690,777 -81,750
158 |CS29Z40MHTXSML Tivi-xuat khau |Line 2 75 15,558,000 788,670 439,639 10,204,929 1,561,023 985,194| 2,194,598 872,712 1,203,579 33,808,344 450,778 2,991,799 3,442,577 3,566,408 -123,831
159 |CS29Z40MHTXTAW Tivi-xuat khiu [Line 2 75 15,558,000 788,670 439,639 10,044,803| 1,561,023 985,194| 2,194,598 872,712| 1,203,579 33,648,219 448,643 2,967,454 3,416,097 3,524,917 -108.,820
160 [CS29Z40MHTXUMG | Tivi-xuatkhdu [Line 2 60 14,046,000 630,936 351,712 8,180,366 1,561,023 788,155| 1,755,678 698,170 962,864 28,974,903 482,915 2,961,916 3,444,831 3,532,571 -87,740
161 [CS29Z40MHTXXSG Tivi-xuat khau |Line 2 100 27,145,512 1,051,560 586,186 15,010,750 3,122,046 1,313,592| 2926,131] 2,327,232 1,604,773 55,087,781 550,878 2,889,322 3,440,200 3,518,182 77,983
162 |CS29Z40MQTXXTC Tivi-xuat khiu [Line 2 60 16,046,000 630,936 351,712 8,269,051 1,561,023 788,155| 1,755,678 698,170 962,864 31,063,588 517,726| 3,021,264 3,538,990 3,612,487 73,497
163 |CS29Z45MHTXSHI Tivi-xuat khau [Line 2 50 12,705,000 525,780 293,093| 6,890,876 1,561,023 656,796| 1,463,065 581,808 802,386 25,479,827, 509,597| 3,162,530 3,672,127 3,781,397 -109,271
164 |CS29Z45SMHTXTAW Tivi-xuat khiu |Line 2 98 20,567,200 1,025,271 571,531 14,483,362 1,561,023 1,280,752| 2,852,977] 1,134,526 1,564,653 45,041,296 461,962 2,942,442 3,404,404 3,582,864 -178.,460
165 |CS29Z45MHTXUMG | Tivi-xuatkhdu [Line 2 75 17,792,100 788,670 439,639 10,204,929 1,561,023 985,194| 2,194,598 872,712| 1,203,579 36,042,444 480,566( 3,170,825 3,651,391 3,779,818 -128,427
166 |CS29Z45MHTXXSG Tivi-xuat khiu [Line 2 60 15,753,200 630,936 351,712 9,006,450, 1,561,023 788,155| 1,755,678 698,170 962,864 31,508,187, 525,136| 3,033,585 3,558,721 3,693,844 -135,123
167 [CS29Z50MHTXUMG | Tivi-xuatkhau |Line 2 70 18,387,000 736,092 410,330 9,647,226 1,561,023 919,514| 2,048,291 814,531 1,123,341 35,647,349 509,248| 3,112,797 3,622,045 3,721,932 -99,888
168 |CS29Z50MHTXXSG Tivi-xuat khiu [Line 2 50 12,713,076 525,780 293,093| 6,890,876 1,561,023 656,796| 1,463,065 581,808 802,386 25,487,903 509,758| 3,092,619 3,602,377 3,697,806 -95,429
169 |CT29K40MQDXXTC Tivi-xudt khdu |Line 2 60 15,657,890 630,936 351,712 8,163,943 1,561,023 788,155| 1,755,678 698,170 962,864 30,570,370 509,506| 3,146,648 3,656,154 3,750,998 -94,844
170 |[WS32Z40HNQXSH]I Tivi-xuat khiu |Line 2 50 27,987,450 591,502 329,730 6,498,089 1,561,023 656,796| 1,463,065 654,534 802,386 40,544,576 810,892| 4,417,689 5,228,581 5,157,990 70,591
171 |RS21KLMR2/XSV Tu lanh Line 2 75 1,478,756 824,324 10,777,686| 1,561,023 7,388,954| 1,954,564| 1,636,335 1,071,938 7,602,634 34,296,213 457,283( 10,052,401 10,509,684 11,847,990 -1,338,306
172 |RS21KLSG2/XSV Tu lanh Line 2 70 1,380,172 769,369 10,059,173| 1,561,023 6.896,357| 1,824,260| 1,527,246 1,000,475 7,095,792 32,113,867, 458,770( 10,825,252 11,284,022 12,758,890 -1,474,869
173 [RS2INCMS1/XSV Tu lanh Line 2 75 1,478,756 824,324 10,777,686| 1,561,023 7,388,954| 1,954,564 1,636,335 1,071,938 7,602,634 34,296,213 457,283 8,436,157 8,893,440 9,943,048 -1,049,608
174 |[RS2INCSW1/XSV Tu lanh Line 2 75 1,478,756 824,324 11,804,132] 1,561,023 7,388,954| 1,954,564 1,636,335 1,071,938 8,326,695 36,046,720 480,623 7,878,160 8,358,783 9,446,393 -1,087,610
175 |[RT21MHSS1/XSV Tu lanh Line 2 80 1,577,340, 879,279 11,496,198| 1,561,023 7,881,551| 2,084,868| 1,745.424| 1,143,401 8,109,477 36,478,560 455,982 2,417,797 2,873,779 2,849,671 24,108
176 |RT24MGBB1/XSV Tu lanh Line 2 100 2,103,119 1,172,372 14,370,248) 1,561,023 9,851,938] 2,606,085 2,327,232 1,429,251 10,136,846 45,558,114 455,581 2,482.215 2,937,796 2,925,595 12,201
177 |[RT24MGSS1/XSV Tu lanh Line 2 80 1,682,496 937,897 11,496,198| 1,561,023 7,881,551| 2,084,868| 1,861,786 1,143,401 8,109,477 36,758,696 459,484 2,478,168 2,937,652 2,920,826 16,826
178 |RT24MHSS1/XSV Tu lanh Line 2 100 2,103,119 1,172,372 14,370,248|  1,561,023| 9,851,938] 2,606,085 2,327,232 1,429,251 10,136,846 45,558,114 455,581 2,548,397 3,003,978 3,003,599 379
Téng cong 17,532| 956,984,176 89,509,798 83,542,478 83,542,478| 83,542,478|910,286,930|168,675,865(902,914,178| 5,377,826,209( 1,115,880,426| 363,718,395|378,412,948|342,257,791(251,245,412| 187,703,831(352,733,029|199,430,180( 5,400,300| 92,421,300| 6,500,000 67,120,400|12,019,648,602




	Van dung ABC vao Samsung (day du) 1.pdf
	Full page-print.pdf
	bia luan van - ben trong.pdf
	Camket-cam on-viettat-sodo-phuluc.pdf
	Muc Luc.pdf
	NOI DUNG BAI VIET CUOI CUNG.pdf
	Tailieuthamkhao-phuluc.pdf

	Tinh lai gia thanh.pdf



