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MO DAU

1. TINH CAP THIET CUA DE TAI

Trong nliing rim qua, rec du tinh hinh kinhéttrong nréc
va thé gisi c6 nhiu bién dong kit thuong, nhing nhu @u tiéu dung
cac @n phim nudc giai khat lién tic ting. Voi doi sdng xa i dugc
cai thiégn va nang cao, xuudng ngroi tiéu dung Vét Nam ngay
cang quan tantén sic khoe aia minh va nghiéngévsir dung dong
san phim nuée giai khatduoc ché bién tir ngubn gie thién nhién. Vi
vay, linh wrc kinh doanh adc khoang tinh kit co th truong kha
rong, nheng chu ar canh tranh gay # vé thi phan, gia ban. Cung
véi su phéat trén chung éa nganh,ihh wc sin xuit nuéc khoang
Quang Ngai hén naydang phat tén twong déi nhanh so &i cac
tinh l[an @n va @& nudc. Tuy nhién kA nang anh tranh @a cac én
pham nuwéc khoangy Quang Ngai plu thupc rat nhidu yéu t6 nhu gia
ca, chat luong, dic tinh @a sin prim va cac kin phap marketting,
cac kénh phan phtrung gian. Chinh viay thdng tin & chi phidé
san xuat nuéc khoang Thch Bich Qung Ngai gir vai trd quan
trong trong véc gilp cac nha dim tri Nha may kim soat chi phéé
vira co tit dua ra cac an phim gia &, vira c6 ngan saclau tu cho
hoat dong nghién @¢u phat trén sin phim moi, da cang héa o ciu
san phim sin xut va tir d6 tao ra nhéu loi nhuan.

Déng vai tro quan ting cung ép thémg tin ¢ chi phi trong
Nha may chinh lathong k& toan chi phi va phan tich. Phan tich
bién dong chi phi luéndn tai trong B may K toan @a don vi san

XUAL.
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Piéu d6 cho thy Nha may méc khoang Thch Bich én
khan truong xay dmg ke théng phan tich chi phiap ung yéu éu
cung d@p théng tindé phuc vu cho vic quan Iy cac hat dong kinh
doanh éa minh. Chinh vi ly ddo, luan van chon nghién @u dé tai
phan tich bién ddng chi phi tai Nha may nwéc khoang Thach
Bich Quang Ngai.
2. MUC DiCH VA PHAM VI NGHIEN CUU
2.1. Muc dich nghién aru

Cung \6i viéc he thong hda céc ly lgn chung ¢ phan tich
bién dong chi phi trong &n xuit kinh doanh, lan van s phan tich,
danh gia tirc trang lap du toan va phan tich & dong chi phi, ir d6
xay drng cac gii phap hoan tkin cong tac phan tich i dong chi
phi tai Nha may méc khoang Thch Bich Qéng Ngai.
2.2. Phlam vi nghién aru

Pham vi nghién ¢u luan van la hoan thiin céng tac phan
tich bén dong chi phi 8n xuit kinh doanh #n phim nuée khoang
Thach Bich Qung Ngai.
3.POI TUQNG VA PHUONG PHAP NGHIEN @'U
3.1.Péi twgng nghién atu
-Thyc trang cong tacdp dr toan, phan tich b dong chi phi 4i Nha
may nréc khoang Thch Bich Quéng Ngai.
- CAc ghi phap hoan tléh cong tac phan tichdni dong chi phi i
Nha may wédc khoang Thch Bich Quéng Ngai.
3.2. Phrong phap nghién @&u
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- Phrong phap thu thp di liéu thr cip dé thu thip thong tin lién
quandén cong tac phan tichd dong chi phi n xuit kinh doanh
tai Nha may.
- Phrong phéap so sanh dudg phan tich in dong chi phi 8n xuat
kinh doanhdi Nha may.
- Phrong phéap pbing van.
4. NHOUNG BPONG GOP M3 CUA LUAN VAN
Pé tai da nghién ¢u va hoan thin cac i dung \é:
- Vé miat ly luan, luan van hé thong hda céac ly thudt vé phan tich
chi phi @n xuit kinh doanh.
- V& mat nghién &u thyc tién, ludn vian néu thrc trang phan lai chi
phi, Bp du toan chi phi va phan tichdpi dong chi phi &n xuit kinh
doanh & Nha may.
5. BO CUC LUAN VAN
Luan van duoc trinh bay 96 trang,an dungduoc két cau
nhu sau:
Chwong 1: Nhiing Van dé ly luan co ban vé phan tich kin dong chi
phi gin xuit kinh doanh
Chwong 2: Thyc trang cdng tac phan tichdsi dong chi phi 4i Nha
may nréc khoang Thch Bich Quéng Ngai
Chwong 3: Cac ghi phap hoan tiéh cong tac phan tich di dong
chi phi i Nha may éc khodng Thch Bich Quéng Ngai
CHUONG 1
NHUNG VAN PE LY LU AN CO BAN VE PHAN TiCH BI EN
PONG CHI PHi SAN XUAT KINH DOANH

1.1. Ban chét quan tri chi phi trong sin xuét kinh doanh
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1.1.1. Khai ngm W qudn tri chi phi
Thei nhat, ké toan duoc dinh ngha la ndt b phan cia hat dong
quan ly, voi chic ning xir ly va cung ép thdng tin thrc hién vé
khéach ti quan ly cho chii thé quan ly.
Thei hai, ké toan duoc dinh ngha 1a nét qua trinhdinh cang, do
luong, ghi chép va cundip céac théng tin & haat dong kinh € cua
mot td chic.
1.1.2. Y nglia \é phan tich bén dgng chi phi
- Phan tich &in dong chi phi trong#n xuit kinh doanh cho phép céac
nha gun tri nhin nkn ddng dén & kha niang, sic manh ding nhr
nhitng han cké cia doanh nglép minh. Chinh tréndcss nay cac
doanh nghip $ quyét dinh ding dan muc tiéu cing cac chn lugc
kinh doanh c6 Bu qua.
- Phan tich iin dong chi phi én xuit 1a o s quan tong dé ban
hanh céac quit dinh kinh doanh.
1.2. Khai niém va phan lai chi phi sin xuit
1.2.1. Khai ngm chi phi sin xudt

Chi phidugc dinh ngha la gié ti tién % caa cac khan hao
phi b ra nfim tao ra céc lai tai sin, hang hoa hiw cac dch w.
1.2.2 Phan lai chi phi sin xudt.
- Phan lai chi phi theo chic naing hat dong.
- Phan lai chi phi trong mi quan & véi loi nhuan xacdinh timg
ky.
- Phan lai chi phi theo cacling xr caa chi phi.
- CAc céach phan 4o chi phi khac phc wu cho visc kiém tra va ra
quyét dinh.
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1.2. Khai niém va phan lai chi phi sin xuit
1.2.1. Khai ngm chi phi sin xudt
Chi phidugc dinh ngha la gié ti tién t© ciaa cac khan hao
phi b ra nfim tao ra céc lai tai sin, hang hoa hiw cac dch w.
1.2.2. Phan lai chi phi sin xudt
Chi phidugc phan lai nhu sau:
- Phan lai chi phi theo chic nang hat dong.
- Phan lai chi phi trong mi quan & vai loi nhuan xacdinh trng
ky.
- Phan lai chi phi theo cacling xr caa chi phi.
- CAc céach phan 4o chi phi khac phc wu cho visc kiém tra va ra
quyét dinh.
1.3. Ngi dung phan tich bién dgng chi phi gin xuit kinh doanh
trong doanh nghiép
1.3.1. Khai ném phan tich bén d@éng chi phi sin xudt kinh doanh
Phan tich in dong chi phi 8n xuit kinh doanh la qua trinh
nhan thirc va @i tao chi phi 4n xuit kinh doanh rat cach tr giac, co
y thirc caa cac nha gin tri dé phu lp voi diéu kien cu thé cua
doanh nghiip va yéu &u cac quy lat kinh € khach quan, rim dem
lai hiéu qua kinh € cao nlit cho doanh nghp.
1.3.2.Trinh # chung \é phan tich bén dgng aia chi phi sin xudt
kinh doanh

CPNVL _  Solugng _ Binhmic . pon
truc tiép  ~ SP SX tiéu hao NVL aia
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Péi tugng phan tich la chénkdh aia chi tiéu chi phi an
phan tich dia ky thuc % so i ky géc so sanh. K géc so sanh co
thé 1a $ liéu dinh mic chi phi hac thuc € caa ky trudc.

Qua trinh tinh toan va phan ticingphii chi ra mic d6 anh
hudng aia cac nhantdén bién dong chi phi theo chi hudng thuin
loi hay kit loi, cAc nguyén nhan ahguan hay khach quan tdéng
dén chi phi, cac nguyén nhan laréttkiém hay Iang phi.
1.3.3.Phan tich bin dgng cac kha@n muc chi phi sin xudt kinh
doanh

- Chi phi NVL tnrc tiép bao @m chi phi nguyén liéu, a
liéu chinh, vt liéu phy ké ca thanh pAm mua ngoai dungé truc
tiép sin xuat ra sin plim. Chang tadi sau phan tich cacdhdung
sau:

a. Phan tich chi phi NVLi@ ting laai san phim
b. Phan tichdng chi phi NVL @a doanh nglép
c. Xacdinh nguyén nhan, xuidng va gii phap.

Qua trinh phan tich mh thdy sy bién dong chi phi NVL ph
thudc vao cac nharbtnhr luong sin pram, mic tiéu hao & NVL va
don gia nguyén & liéu. Bang phrong phap & chénh &ch co tk
tinh toan s tadcdong aia cac nhanitdén chi phi NVL turc tiép.

CHUONG 2
THUC TRANG PHAN TiCH BI EN PONG CHI PHi O NHA
MAY N UOC KHOANG TH ACH BICH QU ANG NGAI
2.1. Nhitng diic diém hoat dong cia Nha may nréc khoang
Thach Bich
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2.1.1. Lich s¥ hinh thanh va phét trén cia Nha may meéc khoang
Thach Bich Quing Ngai

Quang Ngai c6 nibing loi thé vé khi hau, thd nhuong rt
thich hop cho véc chuyén canh cay méat nang sut va chit luong
cao. Vi tté chinh qugn Sai Gon tréc day da dau tr xay drng Nha
may Puong @i Quang Ngai vaodau ram 1967.Puoc xay ding
trong diéu kién chién tranh,dén nim 1974 Nha may hoan thanh va
dua vao &n xuit véi cac @n pham chi yéu la: duong kinh téng RS
va mit ri.
2.1.2.Pdc diém sin xudt sin phdm nwéc khoang Thach Bich

San phim cia Nha méay §m bdn nhém chinh:

- Nudc khoéng chai Pet: 400,35lit; laai 0,5lit; loai 1,5lit;

- Nuéc khoang Gazamn: nusc khoang cé Gazd chai thiy tinh 0,5
lit , nuéc khoang c6 Gaz ntjchai thiy tinh 0,5lit;

- Nuéc khoang Binh 18,9lit;

- Nhém nrée Dinh didng ¢om: Mudi loai nuéc khac.

2.1.3.Pdc diém thi trwomg kinh doanh neéc khoang Thich Bich

Hién nay @n phim nuéc khoang Thch Bichda cé trén 46
tinh va cac thanh phién nhr: Tp H6 Chi Minh, Ba Nang, Ha Ni
va Hai Phong.

Mic du cé th truong tém nang ong, nhing kinh doanh
nudc khoang Thch Bich ai Quang Ngai mang tinhanh tranh cao.
Su canh tranh khong dhdién ra gira cac o s, doanh ngléip sin
XUt trong inh ma con gnh tranh kidc liét hon giita cac throng higu

nuéc khoang cacimnh khac do cht luong 6t hon va § 1é hoa fong
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chodai ly cao bon nhr: Céng ty méc khoang Khanh Hoa; Coéng ty
nudc khoang \inh Hao.

Tinh hinh an ninh chinhitva tét ty an toan xa & ¢ nuéc
ta d& vadang duoc giir vitng; dong thyi Luat doanh nghip Nha
nugc nim 2005d4 di vao cubc $Hng va frng hude b sung ga doi
ngay cang hoan tn. Pac biét Nha nioc ¢6 nhéu chinh sachru
dai, tao diéu kién cho doanh nghp néi chung va Nha mayutic
khoang Tlach Bich ndi riéng phat én.
2.1.4.Pgc diém 1 chirc sin xudt kinh doanh va d chic quin ly

Do dic thu dia sin phim nuge khoang néndtchac sin xuat
kinh doanh éa Nha may @ng c6 nliing nét khac Bt so i loai
hinh doanh nghip sin xuit khac. Qua trinham xuit san pham nudc
khoangdoi hoi cacdiéu kien méi trong khit khe, theo nting tiéu
chun nhit dinh v ngwbn nude, v sinh, khdng khido am...dé dam
bao cho nréc khodng &n xuit ra khvi phai nhiém khuén, anh hrong
sic khoe ngroi tiéu dung. Vi vy, Nha may oéc khoang Thch
Bich c6 khu &n xuit tach bét voi khu quan Iy va xay aing cac bi
quy ra vao khuh xuit.

Hién nay Nha mayang co6 & théng phan phi san prim c6
quy mé tai dai trén toan gbc voi 170dai ly C,. Tuy nhién, thphan
cac @n phim giai khatdong lon, moc khoang chai Petia Nha may
S0 Wi nhu @u rudc ép trai cay va wvc ting luc trong mréc chi
chiém gin 3%. Tra Bibao Thich Bich cli méi tham ntp céac th
truong: Thanh Hoéa, NghAn, Quaing Nam, Qang Ngéi. Céac th
truong con hi thi phan rat thap (dwéi 10%) ki Nha may chra thé
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dau tr manh trongdiéu kién ning lyc sin xuit caa cac day chudn
con nhéu han clé.

Nha may méc khoang Thch Bich tuc thuwse Cong ty 6
phan Buong Quing Ngai. Wi sb lugng laodong Nha may trén 431
nguoi, trongdd by phan gquan ly 55 ngroi va cong nhan, canobky
thuat truc tiép sin XUt 375 ngroi.
2.2. To6 chirc by may ké toan va hinh thic ké toan tai Nha may
nwéc khoang Thach Bich
2.2.1.Ddc diém % chiec bp may I toan

Can ar quy mé,dac diém sin xuat va yéu au quan ly doanh
nghiép, b may K toan Nha may wc khoang Thch Bichduoc t
chirc tap trung. Toan & cong tac & toan: fr lap ching tr bandau,
ghi chép 8 ké toan chi tt, 5 ké toan bng hop, tp hop chi phi &n
Xuit va tinh gia thanhap bao céo &toandinh ky déu thuc hién tai
phong K toan Nha may. &nguoi 1am cong tac & toan Nha may 9,
trong d6 1 Trong phong va 1 Phé phong.dMnhan vién k toan
duoc phan cong phtrach ndt phan hanh a thé va chiu trach nhim
truéc Lanhdao phong ¢ cdng véc dugc phan céng.
2.2.2. Hinh thic ké toan Nha maydang ap ding

- Hé thong tai khein dang s dung: Do dac diém haat dong
SXKD va theo ddi ghi chép cac ngpiwvu kinh % phéat sinhduoc
thuan tién, & dang; doanh nglp xay dmg ¢ thdng tai khan ké
todn riéng da trén o s hé thdng tai khan ké toan ttong nHit ban
hanh theo Quit dinh & 15/2006/@-BTC ngay 20 - 3 - 2006ua
Bo6 Truong B Tai chinh. H thng tai khan ké toan Nha maytang
ap ding dugc mo chi tiét thanh céc tai khim cip 3 va dép 4.
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- Hinh thic ké toandang ap dungbé dam hao tinh thong
nhat trong Céng ty G phan Puong Quing Ngai, Nha may wsc
khoang Thch Bichdang &p dng hinh tiic ké toan“nht ky ching
tu”
2.2.3. T chirc cong tac K toan

Nuéc khoang Thch Bich trang bphin mém ké toan cho
toan Nha may: kbi quan ly sin xuit, khdi quan ly kinh doanhgdéu
s dung chung mt chuong trinh plan mém ké toan MiSa aéa Céng
ty ¢ phin MiSa. Cwi thang, 8 liéu cac b phan kho \at tu, kho
thanh plm va cac phanuéng sin xuit... gri qua mang i bo vé
may chi & Phong K toandé tong hop $ liu. Sau khida kiém tra
s6 lieu dang, K toan bng hyp in nHing $ chi tiét, bang biéu tong
hop, cubi quy kiém tra $ ligu lan cubi va in quyét toan tai chinh.
2.3. Thuc trang cong tac phéan lai va lap dw toan chi phi tai Nha
may nwéc khoang Thach Bich

Trén @ s nghién ¢u thuc ¥ ké toan qgan tri chi phi &
phan tich kin dong chi phi 4i Nha may, tac @i co nhing danh gia
vé cong tac phan o chi phi, kém soat chi phi va phan tichéhi
déng chi phi, 4p trung vao cacdgi dung sau:
2.3.1.Thuc trgng phéan lari va hach toan chi phie Nha may

Chi phi @n xuit duoc phan lai theo kh@n muc chi
phi trong gia thanhas phim. Theo cach phandonay, chi phi
duoc chia thanh:
- Chi phi NVL tree tiép gom: Nuéc khoang nguyéndi, duong RS,

Than hat tinh ht, dung méi, mc in, nréc rra, AXxitNitric,
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AxitCitric, thubc tim, than Bt, dét tro loc tinh, NaOH, lrong chanh,
nap ken...
- Chi phi nhan céng #rc tiép: la chi phi lacdong duoc tinh turc tiép
vao gia thanh, baodg: luong $in phim, luong thém gb, tién an
gita ca va cac khm trich theo wong: BXHX, BHYT, KP(P,
BHTN cia cong nhan tic tiép san xuit.
- Chi phi gin xuit chung:bao @m: dién, nréc, hoi bao hoa, hoa
chit, nhot, gang tay, kiu hao may mdc thi bi - nha xiong sin
XUat, Sra chira throng xuyén TS® ¢ phan xiong...
- Chi phi ban hangta toan b cac chi phi cé lién quatén viéc tiéu
thu san phim trong Nha may.
- Chi phi quin Iy Nha mayia chi phi c6 lién quan churign toan b
quan ly, diéu hanh 4i Nha may.
2.3.2. Thec trang cong tac dp de toan chi phi gn xuat kinh
doanh @i Nha may neéc khoang Thech Bich

Pinh ky Nha may #n hanh 4p dr toan tng quat bao ¢m
tap hop cac @ toan chi tt cho #it ca cac giaidoan cia qua trinh
hoat dong sin xuat kinh doanh. Mt bd phan quan tong khong té
thiéu trong dr toan bng quat la d toan chi phi kinh doanhpg du
toan chi phi nguyénat liéu truc tiép, dr toan chi phi nhan congute
tiép, dr todn chi phi &n xuit chung, @ toan chi phi ban hang vard
toan chi phi gén ly Nha may. Cacultoan chi phi nagéu duoc lap
trén @ so daptng yéu au tiéu thr va sin xuit trong ram.
- Dy toén chi phi nguyéndt liéu truc tiép phan anh it ca chi phi
nguyén Wt liu truc tiép cin thiét dé dap ing yéu éu sin xuat da

dugc thé hién trén dr toan kidi luong thanh phm sin xuat
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- Dir todn chi phi nhan céngite tiép dugc xay drng tir du toan kidi
lugng $in xuit. Dy todn nay cungap thong tin quan ¢tng dé Nha
may duy tri irc luong laodong wra du dé dap yéu éu sin Xxuat.
Tréanh tinh tang 1ang phi hac bi dong trong & dung laodong. Doi
v6i bién phi cdng nhan #c tiép, dé 1ap du todn Nha may an xay
dung dinh mic laodong tréndon vi san prﬁm.
- Dy todn chi phi 8n xuit chungcia Nha mayduoc lap dua trén Kt
qua thyc t# san xuit chung @m trugc va dr tinh chi phi 8n xuat
chung m sau ing do 4n lugng ting. Nha may én hanh tach it
phan bién phi @n xuit chung vadinh phi én xuit chung.
2.4.Panh gia thec trang céng tac phan tich bén dong chi phi
san xuit kinh doanh tai Nha may
2.4.1.\¢ ké toan quin tri tgi Nha may
- Phan tich k&in dong chi phi én xuit kinh doanhdi Nha may thac
bo phan ké toan quan tri. Hé thdng K toan Nha maytang dung cé
su két hop ca ké toan tai chinh vadtoan qun tri ma phn Ion la
phuc vu cho K toén tai chinh.
- Thoéng throng nhing doanh nglp c6 ¢ théng K toan qun tri
hoat d6ng hiéu qua la nhiing doanh nglép c6 quy mo dn nhr tap
doan, cacdng céng ty hac nhiing cong ty c6 én dau tu nudc ngoai
duoc thira hrong, hoc tp kinh nghém ké toan qun trj tir cac réc
phat trén.
2.4.2.\¢ cong tac dip d todn chi phi gn xudt kinh doanh

DU d& c6 n mong khadt vé dinh mic kinh € ky thuat,
nhung viéc lap du toand Nha may ch yéu dwa vao 8 liéu lich sr.

Tién hanh 4p dr toandinh ky, Nha may cha phan tich va tiédoan
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xu heéng bién dong gia @ dau vao én xuit, vi vay du toan chra sat
véi thue #, chra mang tinh kinthi cao.
2.4.3.\& cong tac phan tich théng tin, ra qéydinh kinh doanh

Nha may cira quan tamiling mic, chra ap duoc cac bao
céo phan tich chi phipién dong aia chi phi, tim ra nguyén nhan
dan dén céac bén dong dé dra trén a toan linh hat dé san xuit cho
tirng nhém &n phim. Nha may chtién hanh 4p dr toan inh theo
mic do hoat dong trong dr toan.
2.4.4.panh gia hiéu qua hogt dpng cia tirg nhém sin phdm

Nha may méc khoang Thch Bich hén nay clra tién hanh
danh gia hdu qua haat dong kinh doanh chi é dén ting nhém &n
pham. Viéc xem xét hju qua kinh doanh nay dtding li ¢ tong két
vé doanh thu tiéu thcaa trng loai (nhém) @n phkim va doanh thu
tiéu thu trén trng th truong.

CHUONG 3
CAC GI Al PHAP HOAN THI EN PHAN TiCH Bl EN PONG
CHI PHI T Al NHA MAY N UGC KHOANG TH ACH BICH
QUANG NGAI

3.1. Sr can thiét hoan thién coéng tac hp dw toan va ra quyét
dinh kinh doanh tai Nha may
3.1.1. Chén lwec phat trign Nha maydén 2015

Pé phat trén bénh viing, Nha may xayehg phrong andén
nam 2015 nf:
- Sn luong: 44.392Ng.lit am 2010 1én 59.700Ng.litam 2015;
- Tang ardng quan ly chat ché cac congloan sin xuat, giir virng va

khéng ngrng nang cao dh luong gin pham; theong xuyén nghién



15

ctu, phat trén sin prim moi. Tir 4 nhém &n phim sin xuat nam
2010 nhr: nuoc khoang Pet; woc khoang Gaz; wvc khoang Binh
va 10 lai san pham trong Nhém &0 phim Dinh drong. Bén nam
2015 phat tén 16 laai san pham trong Nhém &n phim Dinh drang.
3.1.2. Hoan thén cong tac fip dw toan chi phi g€n xudt kinh
doanh

Nam 2010 Nha maywbc khoang Thch Bichda tién hanh
lap du toan chi phi &n xuit kinh doanh trc tiép, nhr chi phi NVL
truc tiép, chi phi nhan cénguc tiép va chi phi &n xuit chung.
Chua thrc hién 1ap du toan chi phi ngoaias xut: chi phi ban hang
va chi phi gan ly Nha mayDé cha dong cong tac gin Iy Nha may
va tiéu thi sin phim, don vi phai tién hanh 4p dr toan chi phi gin
ly, chi phi ban hang chamg niéndo ké toan.
* Dy toan chi phi ban hangchi phi nayduoc dr toan nhr chi phi
san xuat chung. Tuy nhiéngé don gian héa cong tacip du toan chi
phi ban hang, tac giuéc tinh $ san pham tirng laai tiéu thy trong
nam va dr toandon giéa tiéu th cho trng loai san pham.
« Dur toén chi phi gan Iy Nha may phy thudc vao @ cu to chic
Nha may. B phan quin ly Nha may ndc khoang Thch Bichén
dinh © chic, ¥ s5 luong laodong la diéu kién thuan loi dé xay
dung dr toan chi phi gan ly doanh ngtéip. Tuong tr nhu du toan
chi phi ban hang, &t lap du toan chi phi gan ly doanh ngléip dua
trén @ so don gia thrc t chi phi qan ly ram trudc, dr todn $

luong tiéu thr tirng laai san prm nam 2010.
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3.2. Hoan thén néi dung phan tich bién déng chi phi sin xuit
kinh doanh tai Nha may
3.2.1. Phan tich chung chi phid xudt

Céc nha #n xuat ndi chungdéu phai chiu cac khan chi phi
vé nguyén Wt liéu, & lao dong dn thiét @& ché bién nguyén ku
thanh thanh pim, v phuong tién cn thiét cho qué trinh @ xuit
ché bién, v cac khan chi phi ban hang va chi phiauly chung.
3.2.2.panh gia bién dgng tong gia thanh

Viéc phan tich tinh hinh &i dong ©ng gia thanh a toan
bo san phim, tirng nhém &n phim dé Nha may nhn thic dugc mot
cach dng quét k# nang ting - gam loi nhuan cia doanh nglép do
tacdong anh hrgng dén gia thanh ga trng loai san pham.

Téng gia thanh toan dNha may ing so Wi ké haoach
31.962,3trdong va ¥ 1é tang 26,86% la do cac nguyén nhan sau:
- Do ruéc khoang Peting 384,4trdong, § 16 tang 2,7% la do: &
luong sin pham taing 932ng.lit va gia thantion vi giam so i ké
hoach la 37@/lit.

- Do nuéc khoang Gazing 5.816,5tddng, t 1¢ tang 13,49% la do:
sb luong sin pham ting 2.326ng.lit va gia thanh gia thadon vi

giam 203ongl/lit.

- Do ruwéc khoang Binhang 9trddng, ¥ 1é ting 0,22% la do: &
luong sin pham taing 372ng.lit va gia thanton vi giam 17d6ng/lit.

- Do Nhém Dinh @ang ting 24.979,5tdong, t 1é taing 42,76% |a
do: $ luong sn phim ting 2.831ng.lit va gia thandlon vi tang

33adongl/lit.

3.2.3. Phan tich ln dgng chi phi nguyén gt ligu truc tiép
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Pé phan tich chi phi nguyériwliéu trec tiép, Nha may #n
hanh so santinh mic tiéu hao VNL &n xuit 1000lit é4n pham va
gia NVL giita thrc & so \6i ké haach. Nha méaydang @n xuat kinh
doanh nhdu nhém — lai san phim; nkim ching minh \ bién dong
chi phi NVL tryc tiép, tac gh chi lay chi phi NVL tuc tiép sin xuat
1000lit @n phim nuée khoang Gaz gia ky thuc t so \6i dinh mic
dat ra:
+ Xacdinh cH tiéu én phan tich 1a NVL irc tiép sin xuat 1.000lit
san phim nue khoang Gaz,am: duong RS, méc nguyén ku;
+ Xac dinh dbi tugng phan tich: 1a chénkédh do bén dong gia va
luong NVL tryc tiép cia trng cH tiéu trén. Trén e sv dinh mic va
thuc & NVL truc tiép, duoc tip hop nhr sau:

Tén NVL tryc tiép cin Luong Gia

phan tich Dinh mic Thuce t€ binh mrc Thue &
1. Duong RS 80kg 76kg 17.5alkg 17.50@/kg
2. Nuoc nguyén ku 1,1n? 1,1n? 60.00@/m* | 70.00Q/m°

- Trong rim 2010 Nha may  kién sin xuat 16.209ng.lit néc

khoang Gaz. N vay tong lrong NL duong RS dr toan 80kg *

16.209 = 1.296.720kgdmg hrong NL duong thrc t# 76kg * 16.209

= 1.231.884.kg. dng lrong nréc nguyén ku dy toan 1,1m *

16.209 = 17.829,9.inténg lugng nréc nguyén ku thec € 1,1nT *

16.209 = 17.829,9M

= Puong RS: (1.330.00@ — 1.400.008) * 16.209 = - 1.134,63id.
Nguyén nharnh hrong:

‘Do bién dong v gia duong RS : (1.231.884kg * 17.50(kg ) — (

1.231.884kg * 17.5Q0kg ) = 0;
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- Do bién dong é lugng duong RS : (1.231.884kg * 17.564kg) -
(1.296.720kg * 17.500kg) = - 1.134,630td
= Nwdc nguyén Ku: ( 77.00@ — 66.00@) * 16.209nglit =
178,299trd;

Nguyén nharanh hrong:
- Do anh hréng @ gia nrge nguyén ku: (17.829,9m* 70.00G1) —
(17.829,9rﬁ * 60.00Q1) = 178, 299td;

- Do anh hréng @ lugng nrdc nguyén ku: (17.829,9m*
60.00@) — (17.829,9rh* 60.000) = 0;

X&c dinh nguyén nhanua sr bién dong NVL theo ting
nhan &:

= Bién dong % gid NVL Trong hai lai NVL truc tiép sin
Xuit nuéc khoang Gaz, Bn dong v gia nrgc nguyén ku taing & ky
thuc # so \6i du toan 10.008/m®, 1am cho éng chi phi NVL miéc
khoang nguyén édu ting trong am 178,299td. Nguyén nhéan, chi
phi van chuyn nuéc khoang nguyéndu ting, a1 thé do gia du
ting so Wi dinh mic trudc do.

= Bién dgng \é liong: Trong hai lai NVL truc tiép sin xuit
nuéc khoang Gaz, cduong RS gim - 4kg trén 1.000litis pHm.
Lam cho éng chi phiduong RS gim trong im 1.134,63td. La
diéu kién tt d¢ Nha may ang loi nhuan trong kK. Nguyén nhan,
Nha maydangdau tw may mac thét bi méi lam tiét kiem dugc NVL
tryc tiép va do nhu au ngroi tiéu dung c6 xu wong gam luong
ngot khi duing 4n phim doanh ngfip.

Phan tich chung chi phi NVLue tiép, nim 2010 Nha may
nuéc khoang Thch Bich ting sin luong gira thic # so \6i ké
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hoach. Pay 1a nhané tich arc, ladiéu kién thuin loi d¢ Nha may
tang loi nhuan trong K. Thuc chit van dé nay c6 mangal hiéu qua

kinh doanh hay khéng, tacagii phan tich cac khiaaoh sau: éc 46

tang sin luong giia thic ¥ so Wi ké haach 6.461ng lit &n pham (

tuong tng ting 17,10%). Trong khid, tong gia ti NVL trong ram

tang 51.607,91ong ( trong tng ting 55%). Nhin & s5 twong ddi,

téc do tang @in luong clim hon téc do tang chi phi NVL,day la
nhan & bat loi ma Nha may pii déi mat trong mdi toong kinh
doanh h¢n nay. Nguyén nhan éhyéu, Nha maydp du toan chi phi
NVL cho 1.000lit &n phim Nhém Dinh ddng khéngdung Wi

thuc t. Chi phi NVL dia nhém naying 2,54tiong cho 1.000litan

pham, 1am cho éng NVL sin xuat tang 45.299,8ttong ( trong iing

tang 89,74%).

3.2.4. Phan tich ln dgng chi phi nhan céng trc tiép

Phan tich in dong chi phi nhan conguec tiép ¢ y nglia
quan tong trong véc kiém soat chi phité 1ap ké hoach va ra céac
quyét dinh kinh doanh charbng lai.

Nhan thiy gi4 ti san xuit ting 33.438,8td, ty Ié ting
23,57%, trong khi chi phi nhan coéngdrtiép chi tang 1.793,9td va
ty 1& tang 9,25%. Chi phi nhan céngutr tiép binh quéan ing
0,938trd va  1¢ tang 1,69%. So sankhgdcdo khac cho thy gia ti
san xuat tang, Hng chi phi nhan conguc tiép ting. Tuy nhién, st
trong chi phi nhan conguc tiép trén gia tr sin xuat giam so \bi du
toanla 11,68% .
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Tat ca sH liéu trén cho thy viéc sr dung laodong, chi té
lwong aia Nha may thc # c6 héu qua hon ké hoach, dam bao két
hop dugc loi ich aia Nha may #i lgi ich aaa ngroi lao dong.

- Xac dinh dbi tuong phan tich: (21.195,8 - 19.401,9)
1.793,9trdong

- Xacdinh mic d anh hrong aia cac nhandt

+ Mirc d6 anh hrong aia nhané gia ti san xuat:
TCPNCTTgrsx = (175.328,8 - 141.890)
4.572,3trdong

+ Mirc d6 anh hrong aia ning stt lao dong:

TCPNCTT s = 175.328,8 X (46—16,3 ) @13,4 ) x 554 = -
3.125,2trdong

+ Muac d6 anh hrong aia chi phi nhan céng cho ladng

X 55,434

1
405,4

truc tiép:

TCPNCTT _cpey = 175.328,8 X46_16,3 x (56,372 - 55,434) =
352, 7trdong

Nhgn xét:

- Gia tii san xuit ting, 1am cho chi phi nhan céngrdr tiép ting
4.572,3trddng, khoéng phn anh sr tiét kiem hay lang phi chi phi
nhan céng.

- Nang sut lao dong ting so Wi ké haach, 1am chodng chi
phi nhan cong trc tiép giam 3.125,2trddng.

- Chi phi ¢dng nhantc tiép binh quaning 0,938trdong,
lam cho éng chi phi nhan conging 352,7tdong. Tuy nhiéndc do
tang ring sut lao dong da 1am cho chi phi nhan congrtrtiép giam
3.125,2trdong.
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Phan tich chi phi nhan congrertiép nuéc khoang Gaz la
nghién @¢u nhan é gia va ring sut lao dong anh hrong dén bién
dong chi phi nhan congas phim Gaz gira ky thuc # so Wi du
toan. Plrong phap phan tich, so sanhtsién dong giia chi phi thrc
té vai chi phi dr toan drdi anh hrong hai nhané gia nhan céng va
nang xut lao dong. Noi dung, di sau phan tich chi phi nhan céng
truc tiép sin prAm nuge khoang Ga
- Chi tiéu phan tich chi phi nhan congdrtiép nréc khoang Gaz la
don gia nhan céng i tiép va ring st lao dong trrc tiép;
- Pbi tugng phan tich chi phi nhan coéngdrtiép la chénhdch gira
thuc % véi ké hoach dit ra dia don gia nhan céngc tiép va ring

Ssuit laodong.

SO gio may hat dong Pon gia 1 gb may
Dinh mrc Thuc t€ Dinh mic Thuc t€
Nudc khoang Gaz 2.70Qyi 2.6509 4,022trd 4,546trd

Tén @n phim

- Tur 0 liéu trén, Nha may én hanh phan tich cac nhansau:

= Do bién dong W don gia laodong trén gb may hat dong:
(2.650gb * 4,546trd) — (2.650gh * 4,022trd) = 1.388,6trddng
+Do bién dong W nang sut lao dong trén gb may hat dong:
(2.650gb * 4,022trd) — (2.700gb * 4,022trd) = - 201, 1trddng

= Chi phi nhan céng trt % tang 1.187,5td so Wi chi phi nhan
cong K haach, |a do:

= Do don gia binh quénahg aia mbt gio may tng 0,524t ( tir
4,022trd 18n 4,546tid), lam cho chi phi nhan céngutr tiép ting
0,524trd * 2.650gb = 1.388,6trd
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- Do ning suit lao dong céng nhanihg, nén dé san xuit
16.209ng.lit n prim Gaz theatinh mic sr dung 2.700g¥; nhung
thic % doanh nghiip ar dung 2.650gh 1am cho chi phi laatong
giam 201,1trdong.
3.2.5. Phan tich Wn @gng chi phi sin xudt chung
- Buoc 1: Xacdinh pram vi phi lvp V& haat dong Nha may khi én
hanh &n xuit cac lai san phim. Trong xéc nay Nha may rim
dién chi phi nao thic vé chi phi én xuat chung;
- Buoc 2: Phan chia cac chi phars xuit chung thanh Bh phi va
dinh phi;
- Budc 3: Xacdinh cong tirc tinh trng laai chi phi;
- Bugc 4: Dung cong thc da c6dé 1ap theo nic d6 hoat dong trong
pham vi phu hop.

Phan tich bin déng chi phi 8n xuit chung kia bién sin
phim Gaz.

- Gia @& thuc t cua trng loai chi phi kha bién giam so \6i ké hoach,
cu thé:

+ Pién dung ghm ( 75,59 - 85,90)nd/gid san xuit, lam cho
chi phidién thec # giam so Wi ké hoach 27,33trd;

+ Chi phi méc dung gim (31,02- 35,25)ngd/gio san xuét,
lam cho éng chi phi t&n e giam 11,21trd;

+ Chi phi tén luong, tén in ca @a b phan quan ly xuong
giam (74,84 - 85,00)ng/ gid san xuat, lam cho éng chi phi mc
nay gam 26,92trd.

- Nang stit haat dong trong K da ting theodinh mic, ch cin sr
dung 2.700 cho sn xuit thyc % 18.535ng.lit &n phim, trongdé
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Nha mayda sr dung thre # 2.650 , didu nay lam chodng chi phi
san xuat chung kia bién giam:
211,65ngt  *(2.650 — 2.700) = - 10.58t6ng
Trong do:

-bién dung choan xuit  : 859ngt* (-507) = - 4,29trddng;
- Nudc dung choan xudt  :35,25ngt * (- 50") = - 1,77trddng;
- Lwong vaan ca [ phan QL: 85ngd * (-50") = - 4,25tdéng;
- Chi phi ling tién khac  :5,5ng. * (- 50") = - 0,27tddng.
3.2.6. Phén tich chi phi ban hang va chi phi guly doanh nghép.
* Téng chi phi ban hangykké hoach : 16.532,9 ttdng

- Téng chi phi ban hangtie t& nim 2010: 19.937 tdong
- Béi twong phan tich chi phi ban hang  : 19.93%trg - 16.532,9
tr.dong = 3.404,1trdong.

Chi phi ban hang tit # tang 3.404,1tdong ( trong tng
ting 20,6 %) la do cac nguyén nhan gaw:
- Do 9 lugng sin pham tiéu thi trong K thaydéi, lam cho éng chi
phi ban hang thagoi: [(6.014 — 5.092) x 405] + [(18.535 — 16.199)
X 470] + [(9.283 — 8.891) x 371] + [(10.560 — 7.y Xx9461] = 373.4
+1.097,9 + 1454 + 1.309,7 = 2.926 ding.
* Téng chi phi gqéan ly Nha may k ké hoach : 1.386,6 ttong
- Téng chi phi gan ly Nha may tirc & nam 2010: 1.789,7tddng
- Péi tugng phan tich chi phi ga ly : 1.789,7tddng - 1.386,6
tr.dong
= 403,1 trdong (rong tng ting 29%)

Chi phi qun ly Nha may tirc # ting 304,1trdong so i ké
hoach ( trongtng ting 29,1 %) la do cac nguyén nhan gay:
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- Do & luong sin pham tiéu thi trong k thay ddi, lam cho éng chi
phi guin Iy Nha may thayii: [(6.014 — 5.092) x 36] + [(18.535 —
16.199) x 36] + [(9.283 — 8.891) x 22] + [(10.560 719) x 55] =
33,2trd + 84,1trd + 8,6trd + 156,3trd = 282,2trd
3.3.Pidu kién co ban dé thuc hién cdng tac phan tich bén déng
chi phi sin xuét kinh doanh tai Nha may
3.3.1. Phan lai chi phi theo ndi quan hé véi mirc dg hoat déng

Xét trén plam vi tbng quat, nmic d6 haat dong aia Nha may
thé hién ¢ khéi luong sin xuit va tiéu thi sin prim nuéc khoang.
Tuy nhién tinh Win déi hay & dinh aia cac khan chi phi khéng
phai chi thudn tay phs thudc vao kidi luong sin xuit va tiéu thr san
pham ma phi thugc vao nhéu nhan & khac nhau. Chi phi trong Nha
may niéc khoang Thch Bichduoc sip xép thanh chi phi B ddi,
chi phi & dinh va chi phi &n hop
3.3.2. Xay @ng hé thang kiém soat chi phidi Nha may
- Lap du toan chi phi #&n xuit kinh doanh theo niédo, chi tiét du
toan chi phidén tirng quy, thang varmhg 16 $in prim sin xuit. Kip
thoi diéu chinh dr toan phu bp v6i thuc € san xut.
- T6 chac nghém thu Kp thoi sd luong sin pim nhap kho ding
tiéu chuin cho frng b phan sin xuit. Péi chiéu chi phidau vao an
Xuat v6i san phim nhap kho, Kp thoi phat hén tiét kiém hay lang
phi chi phi.
- Tang arong trach nkm Phong E hoach vat tu vé cunging Vat tu
dam bao chit luong, kip thoi cho @in xuit. Tranh teong hyp cung
CAp vat tu kém chit lugng, gin xuat san phim khdngdam bao va tiéu

hao NVL qué d toandugc xay drng.
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- Pinh ky kiém tra, sra chira may mac, thit bj & cAc phan xong gin
xuat. C6 k¢ haach mua 8m thiét bi mai, thay tté thiét bj cii lac hau.
- Thuong xuy@ndao ko, dao to lai tay ngté cdng nhan, cé&haach
séat hach bic tho, kiém tra kén thic, kha ning cdng nhamtap ung
yéu céu nhiém wu san xuit hay khéng.
3.3.3. Mit s3 kién nghi nham theec hién céc giii phap hoan thin
phan tich bén déng chi phi
Do pham vi phan tich kin dong chi phi t rong va mang tinh linh
hoat cao nén niing nhan vién an dugc dao to chinh quy ¥ ké toan
quan tri chi phi va co ki nang sangdo, van dung linh hat nhiing
kién thac minh c6 vao cac tinh bog ai thé cia Nha maybé co
dugc cac théng tin #u ich cung &0 cho Lanhdao Nha may, b
phan ké toan qun tri chi phi khong th tac nghép mot cachdoc lap
ma phii c6 ar két hop chit ché véi cac ) phan khac trong Nha may.
Dé chuyén céc d liéu thanh théng tindu ich 1a cong Vic rat Ion,
da dang va phucdp aia cong tac phan tichdni dong chi phi.biéu
nay doi hoi Nha may én cé nhing dau tr thichdang cho B théng
ké toan qgan tri chi phi, Wi cac may vi tinhdt va cac phn mém xu
ly théng tin.
KET LUAN

Kinh té tinh Quing Ngaidang c6 nhiu oo hoi phét trén
ciing nhr phai d6i mat véi nhiéu thach tiic trong qué trinh &i nhap
kinh % qudc t. Ciing nhr nganh &n xuit nuéc khoang éa tinh,
dang phat tén gip phii su canh tranh gay & di véi cac hdng asc
khoang ngoaiihh va réc ngoai.bé co thé nang cao ing luc canh

tranh, ndt diéu kien $Hng conddi véi Nha may |a phi kiém soat bt



26
chi phi va c6 quét dinh kinh doanhitngdan, diéu nay ch cé duoc
thdng qua cong tac phan tictémitong chi phi én xuit kinh doanh.
Chinh vi My Luan vin da nghién ¢u dé tai phan tich in dong chi
phi tai Nha may méc khodng Thch Bich Quang Ngai.

Luan van d& nghién ¢u nhing Van dé ly luan oo ban vé
phan tich in dong chi phi &n xuat kinh doanhgddng thdi tac gi di
tim hiéu thuc trang cong tac phan aochi phi, Bp dr toan, phan tich
bién dong chi phi 4i Nha may va néu lén cacagiphap hoan tign
phan lai chi phi, hp dr toan, phan tich Bn dong chi phio don vi
nghién u.

Trén @ s5 van dé ly luan oo ban \é phan tich bin dong chi
phi $in xuit kinh doanh, kh nang img ding thyc tién vao Nha may
va nhing dac diém trong ® chic hat dong sin xuit kinh doanh
nuéc khoang, lan vian da néu Ién & dung hoan théin céng tac
phan tich in dong chi phi 8n xuit kinh doanh i Nha may,do |a
tang arong kiém sodt chi phi théng quaéd phan lai chi phi, khoan
chi phidén cac b phan, lap dr toan chi phi va phan tichdi dong
chi phi. Bén enh d6, cin danh gia Kt qua hait dong chi tét dén
ting nhém &n phm, tirng phan xéng sin xuat va trng th truong

tiéu thy san pham./.



