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Ludn vin L6t nghict

PHAN MG DAU

G cdc quic gia c6 nén kinh t& phat trién, nganh “Cong nghiép khong khéi”
lu6n chi€m ty trong rt cao trong tdng thu nhip nén kinh t&€ qudc dan (GDP) va
kinh doanh cédc loai hinh dich vu vui chdi gidi tri lai chi€ém ty trong cao nhat
trong nganh dich vu.

Hoa cliing xu hudng phit tri€n chung cia thé& gidi khi ddi song ngudi dan
dudc cdi thién, khi cdc nhu ciu cd bdn, thi€t y&u nhu dn mic & dude ddp Gng thi
nhu cau vui chdi gidi tri cda ngudi dan c6 xu hudng ting cao, nhat 1a d6i vé6i linh
vuc gidi tri thé thao ma béng d4 12 mon thé thao vua di va dang 1am say mé
hang triéu triéu trdi tim ngudi hAm mod trén toan thé& gidi thi khong thé ngoai l€.
Bén canh sitc hip din bsi “ma luc” riéng c6 clia qua bong tron, thi nhu cau phat
trién cdc dich vu lién quan d€n qui béng ngay nay 1am cho mon thé thao von da
hap din nay lai cang thém hap din hon nita trong d6 khong thé khong dé cap
dén loai hinh kinh doanh dit cudc trong béng d4.

Mic du, nhu ciu dit cuge béng d4 tai Viét Nam la c6 thuc, né da ton tai tir
rat 1au va ngay cang c6 xu huéng phat tri€n nhanh nhung né lai chua dude Chinh
pht cdng nhin va cho phép t3 chitc kinh doanh mdt cdch hgp phdp, cong khai tai
Viét Nam. Trong khi d6, nhiéu dudng diy c4 cugc bong d4 “lau” da va dang
hoat dong bat hdp phdp, cdc dudng diy nay dudc tAp trung vao tay mdt sO
“trum” chuyén t8 chiic cd cugc va ching hoat dong rit tinh vi. Viéc kinh doanh
vi pham phdp luit ndy di va dang di€n ra hang ngdy vé6i doanh thu cé cugc 1én
dé&n hang ty dong/trin ddu ma ching ta chua thé tim ra gidi phdp hitu hiéu nao
dé loai bd dudc né ma trdi lai né cang 16n manh hon. Tim ra gidi phdp dé loai
bd t& nan nay ludn 12 van d€ nan gidi dit ra cho cdc cap chinh quyén.

Bén canh d6, cing vdi ti€n trinh hoi nhap kinh t&€ thé gidi, bong d4 Viét
Nam di c6 nhiéu thay d6i va dang tirng budc hoa nhap vao xu huéng phat trién

chung clia béng d4 trong khu vic ma cot moc khdi dau vo cling quan trong 1a

SUT#: #é Ngayén Wints Veuvng Trang 10
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viéc Lién doan Béng d4 Viét Nam quyét dinh chuyén béng d4 Viét Nam sang
san chdi béng dd chuyén nghiép. Tuy nhién, d€ mon béng d4 phat tri€n 1én tAm
cao hon, d€ cdc san bong lic nio ciing chat nich khdn gid, d€ cdc cau lac bod
béng dd thém vitng manh, d€ gid chuyén nhugng clia cdc cAu thi dude ning cao
hon phdi ching can c¢6 mot luc ddy cuc manh tao da gitp cho ngudn may béng
dd Viét Nam hoat dong mdt cach chuyén nghiép va hiéu qua hon, lyc diy nay
khong gi khac hon d6 chinh 12 ngudn tai chinh &n dinh, vitng manh. Gidi phdp
tan dung ngudn thu dugc tir viéc kinh doanh dit cudc thé thao hién dang dudc
nhiéu qudc gia trén thé gidi ting dung.

Van dé dit ra 1a Chinh phii ¢c6 nén cong nhan kinh doanh dit cugc béng d4
12 mot nganh nghé kinh doanh hgp phdp tai Viét Nam? c¢6 nén cho phép t6 chic
kinh doanh c4 cugc béng d4 cdng khai va Chinh phd sé& qudn 1y bing hé thong
phép luat? N&u cho phép kinh doanh dit cugc béng dd cong khai thi nha nudc va
x4 hoi s& dugc 16i va hai nhu thé nio? d€ c6 co s trd 15i nhitng cAu hdi nay
chiing ta cAn phdi tim hi€u, phan tich nhu ciu, thi hi€u va tic dong ciia loai hinh
kinh doanh nay d6i véi doi s6ng vin hoa, kinh t€- x4 hoi tai Viét Nam; ching ta
ciing can phai nghién ctu, tim hi€u nhitng wu - nhugc di€m cia loai hinh kinh
doanh nay do6i v6i ddi sdng kinh t€ - x4 hoi tai mot s6 qudc gia dang kinh doanh
dat cugc bong da phat tri€n dé tir d6 rit ra bai hoc va ung dung vao Viét Nam.

Vi miic d6 can thi€t va tAm quan trong clia cdc vin dé ndi trén, em xin
chon dé tai “Xdy dung dy dn thanh ldp cong ty kinh doanh ddt cuoc béng dd tai
Viet Nam” v6i mong mudn phan tich tinh kha thi cda du 4n va dua ra cdc gidi
phdp nhim @ng dung vao thuc tién d€ di d&€n viéc thanh 1ap cong ty kinh doanh
dat cugc bong da hgp phap tai Viét Nam trong tuong lai khong xa.

Ly do chon dé tai:

- Kinh doanh dit cudc bong dd 13 dé tai dang dugc du ludn x4 hodi quan tAm
va tranh luin, nhiéu ¥ ki€n cho ring diy Ia loai hinh cd bac, dé den can
phai trdnh xa; mot s6 y ki€n khéc lai cho ring kinh doanh dit cudc bong d4

c6 nhitng mit t6t cia né n€u nhu ching ta ¢6 th€ quin ly bing hé thdng
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phép luat va khai thdc t6t I¢i th€ clia loai hinh kinh doanh nay thi s& mang
lai Igi ich rat to 16n cho xd hoi va cong ddng.

- Cung c4p thong tin vé hoat dong kinh doanh c4 cugc béng d4 tai mot sd
qudc gia nhiim gidp chiing ta thdy dudc 1¢i ich ma né mang lai dé tir d6
ching ta ¢6 cdi nhin khiach quan va thong thodng hon ddi vé6i cdc loai hinh
kinh doanh gidi tri ddt cugc nay.

Doi tugng nghién ciu:

- Thuc trang va nhu ciu dit cudc béng d4 tai Viét Nam.

- Thyc trang kinh doanh cdc loai hinh lién quan dén dy thudng va cd cudc tai
Viét Nam.

Pham vi nghién cdu:

- Nghién cttu loai hinh kinh doanh dit cudc béng dd tai mot s& qudc gia trong
khu vuc va trén thé€ gidi d€ tha'y dudc 1gi ich ma viéc kinh doanh dit cugc
béng d4 mang lai nhim &ng dung vao thuc ti€n tai Viét Nam.

- Tim hi€u cic loai hinh kinh doanh du thuéng tai Viét Nam hién nay, phan
tich nhitng han ché va thuin 1gi clia n6 dé€ 1am nén tang cho viéc cong nhan
loai hinh kinh doanh dit cugc bong dd hgp phdp tai Viét Nam.

Y nghia ctia viéc nghién cidu

- Nhiim tao budc dot phd trong quan 1y kinh t&€ 1am nén tdng dé luat phap va
x4 hoi chdp nhan nganh nghé kinh doanh mdi ma cii nay tai Viét Nam.

- Dua ra mot s6 gidi phdp va ki€n nghi d€ 1am tién dé cho viéc thanh lap td
chitc kinh doanh dét cugc bong da tai Viét Nam trong tuong lai.

Noi dung va két cdu ciia luin vin:
Luin vin gdbm c6 ba (03) chuong dudc phan bd theo k&t cAu nhu sau:

- Phin md dau

- Chuong 1: Khdi quit vé kinh doanh dit cugc béng dd va ndi dung thim
dinh dy 4n dau tu

- Chuong 2: Thyc trang kinh doanh ca cudc, du thudng tai Viét Nam — So
lugc vé kinh doanh du thudng béng d4 tai mot s6 quoc gia va nhu cau dit

cugc bong da tai Viét Nam
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- Chuong 3: Xay dung, phan tich hi€éu qua kinh t€ ctia du 4n va cdc ki€n nghi
- gi4i phdp nhim trién khai du 4n
- Phén k&t luan

- Phu luc

SUT#: #é Ngayén Wints Veuvng Trang 13



Ludn vin L6t nghict
CHUONG I: KHAI QUAT VE KINH DOANH DAT CUGC BONG PA —
NOI DUNG THAM PINH DU AN PAU TU

1.2  Khii quit vé loai hinh &t cuge trong thé thao:

1.1.2 Khdiniém vé dit cudc trong thé thao:

Pit cugc trong thé thao 1a viéc ngudi tham gia dit cuge (“ngudi choi”)
diing tién dit cuge vao viéc duy dodn k&t cia mot trin diu thé thao cu thé nao d6
v6i nha t8 chdc kinh doanh dit cuge (“nha cdi”). N&u du dodn dit cudc cda
ngudi choi 1a ding véi k€t qua clia tran dau thi ngudi choi sé nhan dudc khodn
tién thudng nhi't dinh tir viéc dit cude ndy va sé& bi mat so tién dit cuge néu két
qud clia tran ddu khdc vdi du dodn clia ngudi choi. Mdi loai hinh dit cuge khac
nhau s& c6 nhitng quy dinh riéng vé sd tién dit cugc, cdch thifc dit cugc va co
ciu giai thudng.

Dit cudc trong thé thao ngay nay rit da dang va phong phi, ngudi ta c6
thé dit cugc trén tit ca cdc loai hinh thé thao tir béng dd, quyén anh, diu bo dén
dua ngua, dua ché..v.v. Viéc phdt tri€n clia nganh cong nghé thong tin da gép
phin rit quan trong trong viéc phdt trién nganh céng nghiép kinh doanh dit cudc
ngdy nay, cdc don vi td chic kinh doanh dit cugc ludn dén dau sy phat trién
cong nghé thong tin d€ ng dung vao trong hoat ddng kinh doanh dit cugc nhim
cung cAp cho khdch hang cé nhitng tién ich cao nhit va khdng ngirng da dang
hod sdn phdm dit cudc nhiim ting tinh hdp din cha loai hinh dit cugc ciing nhu
ddp tng nhu ciu da dang clia khdch hang. Ngay nay ngudi ta ¢6 thé tham gia dit
cuoc bing nhiéu phuong tién nhu: truy cip internet; goi, nhin tin qua dién thoai;
tai cdc may nhin dit cugc ty dong; tai cdc di€m, quiy kinh doanh dit cudc.

1.1.3 Kinh doanh diit cudc trong thé thao:

Hoat dong kinh doanh dit cugc trong thé thao dang phdt tri€n va rat thinh
hanh tai nhi€u qudc gia trén th€ gidi nhat 1a & cdc qudc gia c6 nén kinh t&€ phat
tri€n nhu: Anh, Phéip, My, ch, Nhat Bidn, Han Qudc, Singapore, H6ng Kong. o)

mot vai quéc gia Chau A loai hinh kinh doanh nay dang ph4t trién rdt nhanh va
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thinh hanh cu thé 13 tai Singapore, Hong Kong, Ma Cau, Nhat Bdn, Han Qudc
va Trung Qudc.

Kinh doanh dit cudc trong thé thao dudc nhiéu qudc gia cong nhan va cho
phép hoat dong hdp phdp dé phuc vu cho nhu ciu clia cong chiing, mot vai qudc
gia cho phép tu nhin dudc quyén t& chic kinh doanh loai hinh nay va chiu sy
ki€m sodt ctia Chinh pht trong khudng khd phdp luat cho phép nhu tai My, Anh,
Uc. Trong khi, mot s6 quéc gia lai han ch€ va chi giéi han hoat ddng kinh doanh
tai mot vai td chifc thudc sd hitu clia nha nudc véi muc dich hoat dong cho phic
1gi x4 hoi nhu: Singapore, Trung Qudc va Hong Kong.

1.1.4 Gidi thiéu vé loai hinh kinh doanh dit cudc béng di:

Kinh doanh dit cugc béng dd 13 viéc nha t8 chitc nhan tién tham gia dit
cugc clia khach hang vé két qui cda mdt hay nhiéu trin ddu béng d4 duwa theo
turng loai ddt cugc do nha t6 chirc dit ra. Hién nay, trén th€ gidi c6 hai (02) loai
hinh kinh doanh ¢4 cudgc trong bong dd, d6 la kinh doanh dit cugc bong da
“soccer betting” va kinh doanh x6 s6 bong d4 “soccer lottery”. Loai hinh kinh
doanh dit cugc béng da dudc tng dung phd bién tai Anh, Uc, Hong Kong,
Singapore; trong khi d6 kinh doanh x& s& béng d4 thi lai phd bi€n va rat thinh
hanh tai My, Trung Quéc, Nhat Bin va tai mot s6 quéc gia Chau Au. Duéi diy
12 thong tin so Iude vé mot s§ 6 chifc kinh doanh du thudng béng d4 tai mot s&
qudc gia trong khu vuc va trén thé€ gidi kinh doanh vi muc dich phic 1gi xa hoi:

- Tai Hong Kong: Ciu lac bo Nai nguwa Hong Kong (The HongKong Jockey
Club) tiéu chi hoat dong 1a nhim muc dich phic 1gi xa hodi va déng gép tr
thién cho cdng ddng nhu: xAy dung trudng hoc, bénh vién, cic khu vui choi
gidi tri cong cdng, nha dudng lao.

- Tai Singapore: Singapore pools hoat dong kinh doanh nhim muc dich 1gi
nhuén, phiic 1¢i x hoi va hd trg phat trién thé thao.

- Tai Trung Qudc: TS chitc x8 s& thé thao va x8 sd béng d4 do nhi nudc
quin 1y nhim gay quy phat trién thé thao qudc gia va gido duc.

- Tai Nga: T chiic cd cudc thé thao do nha nudc quin Iy nhim muc dich gy
qiiy ding d€ van dong tranh cit ding cai to chitc Olympic qudc t&€ cho 2014.
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Ngoai ra, tai cdc nu6c phét trién nhu: My, Anh, Uc...v.v chinh pht cho phép

cdc cong ty ¢6 von tu nhan td chic kinh doanh ¢4 cude nhim muc dich thu thué

va 1gi nhuan cho nha dau tu, di€n hinh nhu:

Tai Uc: Téap doan cd cugc Tabcorp (www.tablimited.com.au) la tdp doan
kinh doanh cd cudc c6 quy md 16n nhdt va 1au ddi nhit tai Uc; Centrebet,
Australian sportingbet va IAS (International All Sports Limited) 1a cac cong
ty kinh doanh c4 cugc béng d4 16n nhat tai Uc.

Tai M§: Cong ty x6 s6 bong da New Jersey Lottery.

Tai Anh c¢6 William Hill, RichHill, Sportingbet, Sportinglife.

1.1.4.1 Loai hinh kinh doanh “ddt cvuoc bong dd — soccer betting”:

Tinh dic trung cta loai hinh kinh doanh ddt cuoc béng da 1a nha cdi danh

cé truc ti€p véi khach hang thong qua viéc nhan dit cugc truc ti€p tir khdch hang

theo ty 1& tra thudng (“keo”) do nha cdi ditra. Ty 1€ trd thudng do nha cdi quyét

dinh theo tirng trAn dau cho tirng loai dit cugc khdc nhau, ty 1& nay dudgc dit ra

phu thudc vao nhiéu y&u t& va tinh chit cla tirng tran diu nhu: ddi béng manh

hay y€u, y€u td sin nha hay san khdch va viéc dit kéo hoan toan phu thudc vao

. .« A 2 < ¢ ~ N - R e 2 .
kinh nghiém cua nguGi quan 1y va ki€m sodt rui ro.

Hién nay c6 trén vai chuc loai (céch thic) dit cuge dang dugc dp dung

trong kinh doanh dit cugc béng d4, c6 thé ké tén mot s6 loai phd bién nhu sau:

TOTAL GOALS: Dy doédn tdng sd ban thing trong trin

CHAMPIONSHIP WINNER: Dy dodn nha vo dich giai

HT-FT: Podn ty s6 hiép 1 va cd tran

HANDICAP: Podn ddi thing c6 chdp ty sd

FIRST SCORE: Cau thd ghi ban dau tién

LAST SCORE: Cau thd ghi ban sau cling

EXACT GOALS: Podn diing ty s6 trin dau

Trong dit cude bong dd ngudi ta quy dinh don vi dit cuge toi thi€u va

khong han ch&€ mic dit cude tdi da, tién tring thudng dudgc nha t& chic trd cho

ngudi chdi sau khi c6 két qia clia tran dd'u, thong thudng tién tring thudng dudc

trd bing tién mit hoic dudc ghi nhan vao tai khodn clia ngudi choi.

SUT#: #é Ngayén Wints Veuvng Trang 16



Ludn vin L6t nghict

1.1.4.2  Loai hinh kinh doanh “xé sé béng dd — Soccer lottery”:

P6i v6i loai hinh kinh doanh x4 s6” béng dd thi nha t6 chic chi 1a ngudi

trung gian (khong tham gia cd cudc truc ti€p v6i ngudi khiach hang) t6 chic viéc
thu nhan dy thudng va phan phdi tién triing thudng cho khdch hang. Nha t6 chic
chi nhan dudc hoa hdng (in xau) theo ty 1& phan trim (%) cd dinh trén tong
doanh s& bdn vé du thudng x6 sd béng d4.

Kinh doanh x6 s6 bong dd dudc t6 chitc theo ky (dot), mdi ky x6 s6 nha td
chitc chon ra mdt s6 cic tran didu d€ khach hang tham gia du thudng. Ngudi chdi
phdi du dodn k&t qui thing, thua va hoa cla tit cd cdc trin ddu dudc nha to
chitc chon trong ky. SO lugng gidi nhat va gidi nhi khong han ch€ trong tirng ky
x8 s6 ma phu thudc vao sd lugng ngudi dy doan ding két qua. Ngudi chdi c6 thé
tham gia dv thudng biing cdch mua vé va ddnh diu cdc chon lya cda minh vao
vé du thudng. Trong x6 s& bong d4 ménh gia mdi vé sd dugc cd dinh, tién
thudng dudc tinh theo ty 1& phan trim (%) trén tdng doanh s ban vé sau khi trir
hoa hdng cho nha t6 chifc.

1.1.5 Pic di€m cdc loai hinh kinh doanh du thudng béng da:

1.1.5.1  Bdc diém cia loai hinh ddt cuoc béng dd (soccer betting):

- Nha nha cdi tham gia cd cugc truc ti€p v6i khdch hang. Nha cdi ¢ toan
quyén quyét dinh ra kéo va diéu chinh kéo cho tirng loai c4 cugc clia tirng
trin d4'u trong tirng thdi diém thich hop cling nhu c6 quyén tir chdi nhan dit
cugc ctia khach hang n€u nhan thiy trudng hgp nhian dit cude nay 1a bat lgi
cho nha cdi. Viéc ra kéo 1a vo cling quan trong va dnh hudng rat 16n dén
k&t qua kinh doanh clia nha c4i.

- Khdng han ch& mifc dit cugc tdi da. Tién thing cudc ty 1& thuan va phu
thudc vao tién dau tu clia ngudi choi va ty 1& thing cude do nha cdi dit ra.

- Céch thitc du thudng da dang va phong phid, ngudi chdi c6 thé dit cudc
nhiéu loai cudc trong cling mot trin dau hay nhiéu tran diu trong ciing lic.

- Vidédnh cd truc ti€p vdi khach hang nén nha cdi c6 thé thing hoic thua, ddi
v6i hinh thitc kinh doanh dit cude ngudi quan 1y va kiém sodt rdi ro déng

vai trd cuc ky quan trong, viéc dit ra ty 1& cugc, di€u chinh ty 1& cugc va
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quy€t dinh nhan hay khong nhin diit cuge cia khdch tham gia dit cugc 1a
y&u t& quyét dinh dén viéc thing thua cia nha cdi. Thong thudng dé gidm
b6t rli ro va thiét hai nha cdi thudng chuyén mot phin rii ro cia minh sang

cho cdc nha cdi khdc bang cdch dit cudc lai v6i cdc nha céi khac.

1.1.5.2  Ddc diém ciia loai hinh x& sé béng dd (Soccer lottery):

1.2

Ménh gid vé xd s6 béng d4 dugc cd dinh va thudng khong cao, tién thudng
dugc c6 dinh bing ty 1& % trén tdng doanh s ban vé x6 sd. Vi viy, cing
nhiéu ngudi mua vé x6 s thi doanh s& ban vé cang 16n, gidi thudng cang
cao; va cang it ngudi dodn tring k&t qua thi tién trd thudng cho mdi gidi sé
cang cao va ngudc lai. Trudng hgp khong c¢6 ngudi tring giai thi qly tra
thudng sé dugc mang sang cho dgt md giai sau.

Thdi gian t6 chiic mdi dot dy thudng dai vi ngudi choi thudng phdi du dodn
k&t qua cta nhiéu trin ddu bong d4 do nha t6 chic chon cho tirng dgt x5 s6.
C4ch thitc tham gia dy thudng don gidn ngudi choi chi can chon cdc doi sé
thing, hoa va thua trong cdc cip ddu dugc chon clia dot td chifc gidi.

Nha t§ chitc chi dugc hudng mot khodng hoa hdng bing ty 1& % c6 dinh
trén doanh s6 ban vé du thudng. Do vay, n€u doanh s ban vé cang cao thi
thu nhip clia nha td chifc sé cao va ngudc lai.

Noi dung thim dinh dv 4n diu tu:

1.2.1 Khai niém:

Thim dinh du 4n dau tv nhiim phén tich tinh kh3 thi clia duy 4n dau tr vé

cédc phuong dién lién quan dén du 4n sip dugc thyc hién nhu: Thi trudng, k§

thuit, nhan sy va quan 1y, kh3 ning ditng vitng vé tai chinh trong sudt ddi song

hitu dung cta du 4n, phan déng gép kinh t&€ dy ki€n cla du 4n vao su ting

trudng ctia nén kinh t€ va hiéu qua kinh t& xa hdi ma du 4n mang lai.

1.2.2 Y nghia clia viéc th&m dinh dv 4n diu tu:

Tham dinh du 4n nhim tranh dugc viéc thuc hién cac du dn khong c6 hiéu

qua, ddng thdi ciing khong bé mat cic co hdi dau tu ¢6 1gi. Thadm dinh dy dn

dau tu nhim thyc hién chifc ning ki€m tra, ki€m todn trong sudt giai doan thim
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dinh, ddm bdo moi s6 liéu ban diu phadi dudc cin nhic thod ding. Ping & géc
dd 1gi ich ctia nén kinh t& thi viéc thim dinh dy 4n sé& gidp ching ta ti€t kiém
dudc tai nguyén, nhan lyc va tai chinh va trdnh dugc viéc thuc hi€n nhitng du
4n toi hodc nhitng dy 4n khdng ddp Gng dudc cdc muc tiéu qudc gia. Viéc dp
dung cdc giai doan thim dinh khdc nhau trong qué trinh thim dinh sé& gidp
chiing ta di d&€n quyét dinh chadp nhan hay bic bd du 4n ma khong cin phin
tich thém nira.

1.2.3 Céc phuong phip phén tich ddnh gid cia du 4n dau tu:

1.2.3.1  Phuong phdp hién gid thudn (Net present value-NPV):

Hién gi4 thuin 13 gid tri hién tai cla dong luu chuyén tién té rong. Né6i
cach khac hién gid thuan la hiéu s& gifta gid tri hién tai cda dong tién vao va
gid tri hién tai cia dong tién ra theo mot 13i suat chi€t khau nhat dinh, 13i suat
nay c6 thé 1a 1di vay ngin hang, l1di suit trung binh clia nganh hoic chi phi sit
dung von clia doanh nghiép.

Ta c6 cong thuc tinh NPV nhu sau:

NPV =PV¢g - PV
CF,  CE, CF

n

e +...
1+i (1+i) (1+i)

PV =

CF,, CF,, CF,: Lan lugt 12 mdc thu nhdp cdc nim thd 1,2,....., n cia du an.

PV¢r : TOng hién gid cta cdc khodn thu nhap du ki€n dat dudc trong n
nam cda du 4n.

PV : T6ng hién gid von dau tu clia du 4n.

v Nguyén tdc chdp nhdn du dn khi sit dung chi tiéu NPV: Mot du 4n chi dugc

chap nhan khi hién gid thu nhap thuin ctia dong luu chuyén tién té rong clia du
4n 12 mot sd duong (> 0) sau khi da dugc chiét khau vé6i 1di sudt thich hdp.
Trong trudng hop phdi lva chon du 4n trong s6 cdc du 4n loai trir 1an nhau hoic
mdt phuong 4n trong sd cdc phuong dn thay th€ 14n nhau cda du 4n hoidc
phuong 4n nao cho NPV tinh trén dong luu chuyén tién t& rong 13 16n nhit theo

quan diém tong dau tu.
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v' Uu diém ciia NPV: Chi tiéu NPV cho thiy dugc tdng hién gid tién 15i sau
khi da hoan di von diu tu ban diu. NPV > 0 thi dy 4n ¢6 18i; NPV < 0 thi di 4n
16; NPV = 0 thi du 4n khong 15i khong 18, titc 13 thu hdi chi tiéu vira di trd lai

von, tinh trén quan di€m hién gi4.
v’ Nhuoc diém ciia NPV: NPV cho ta bi€t du 4n 15i hay 16, sd tién 13i 10 1a

bao nhiéu, nhung chua cho ta bi€t mitc do sinh 15i (14i sudt) cda ban thin dy 4n.
Do d6 ddi khi du 4n tuy c6 13i nhung van chwa nén dau tu vi mdc do sinh 15i
thadp. NPV tinh ra s& 12 mot hiing sd c6 gié tri nhw mot tri ngiu nhién chi chua
cho ta thdy quy luit, nghia 12 méi cho ta bi€t k€t qua chtt chua cho ta bi€t hiéu
qua. Vi vay c6 thé x3y ra hai trudng hdp NPV cilia du 4n A 16n hon NPV ciia du
4n B, nhung chua di dé néi ring du A t6t hon du 4n B, d€ khic phuc cdc nhugc
di€m nay ta cAn tim quy luat sinh 15i cia du 4n, c¢6 thé c6 nhiéu quy luit, trong
d6 phd bi€n nhat 1a ty sui't doanh 1i ndi bd (IRR).

1.2.3.2  Phuong phdp t¥ sudt doanh loi ndi bo (Internal rate of return - IRR):

Ty suat doanh 1gi ndi bd (IRR) 1a sudt chi€t khAu ma tai d6 hién gid clia
dong tién vao bing hién gid clda dong tién ra hay néi cdch khac NPV clia du 4n
bing 0. IRR chinh 12 ty sud't phin biét cho ta dau 1a viing 15i (NPV > 0) va dau
12 viing 16 (NPV < 0) cda du 4n xét trong c4 thdi han dau tu. Ty xudt nay khong
phai do chi dau tu lya chon ma ban than dv 4n ty cAn doi ma c6. Ty suat thu
hdi ndi bo bi€u hién 13i sudt ma dy 4n mang lai cho von dau tu:

Cong thic: NPV =PVg - PVy =0, suy ra: PVeg = PVy,

CF, CF, CF

n

hay PV = + +...+
ay dt 1+1, (1+Ir)2 (I—I—Ir)n

Trong do:
I, 1a ty suit doanh 1gi ndi bd (con dudc ky hiéu 12 IRR) va dudc tinh bing

phuong phdp ndi suy. Theo phuong phip nay, ta tim 1di sudt r; ma tai d6 lam
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cho NPV > 0 va r, lam cho NPV < 0. Ty suit doanh 1¢i nd6i bd (IRR) cin tinh s&

nim giifa r; va r, theo cong thifc sau:

NPV
Cong thic: I, =IRR =1, +(I,, ~1,) 1
NPV, +|NPV,|

v Nguyén tdc chdp nhdn du dn sit dung chi tiéu IRR: N&éu IRR cia mot du 4n

16n hon chi phi st dung von hoidc chi phi stt dung von binh quén thi du 4n dé
dugc chdp nhan.

v’ Uu diém ciia chi tiéu IRR: La mdt chi tiéu ddnh gid tuong d6i, IRR dugc sit

dung trong viéc so sdnh va x&p hang cdc du 4n doc 1ap. Nguyén tic x€p hang
la wu tién cho nhitng du 4n c¢6 IRR cao hon. IRR 1a mét chi ti€u hay dugc st
dung d€ mo ta tinh hdp din cla du 4n diu tu. Ngoai ra, trong mot s trudng
hdp né con cho phép tranh dugc nhitng khé khian khi phai xdc dinh trudc lai
sudt chi€t khau.

v' Nhuoc diém ciia chi tiéu IRR: IRR khong phdi 12 mot chi tiéu hoan toan tin

ciy bdi hai ly do:
- IRR chi dugc xdc dinh khi dong tién rong c6 it nhAt mot gid tri Am. C6 thé
x4y ra tinh huéng khong phdi cé6 mdt ma 13 nhiéu IRR.
- Kbhi st dung chi tiéu IRR d€ d4nh gid du dn, c6 thé din d€n nhitng su lva
chon sai 1am d6i vdi cdc du 4n 12 nhitng gidi phdp thay th& 14n nhau khic
nhau vé quy mo, ddi song hitu dung va thdi di€ém diu tu.

1.2.3.3  Phuong phdp chi s6 sinh Loi (PI):

Phuong phap IRR c6 nhiéu vu diém nhung ddi khi gip khé khin trong viéc
chon Iya khi cdc du 4n c6 ddi song kinh t€ qua khac biét nhau. Vi vy, cdc nha
dau tr c6 thé dung phuong phép chi s6 sinh 15i &€ lwa chon du 4n.

PVer _,, NPV
PV, PV,

Cong thuc: PI =
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v Nguyén tdc lya chon du dn theo chi tiéu PI: Néu chi s sinh 151 du 4n 16n

hon 1 (PI > 1) thi chon du 4n nio c6 chi s sinh 13i cao hon. Ngugc lai néu sd
sinh 13i du 4n nhé hon 1 (PI < 1) thi loai b du 4n khong nén dau tu.

1.2.3.4  Phuong phdp thoi gian thu hdi vén cé chiét khdu (DPP):

Phuong phdp thdi gian thu hdi von c6 chiét khau — DPP 1a khodng thdi
gian cin thi€t d€ tdng hién gid tat cd cac dong thu nhip trong tuong lai cla du

4n vira dd bu dip s6 von dau tu bd ra ban dau.

t
Cong thuc: Pth = ; PVCF

J=1

j
Trong dé: PVg : Hién gid von diu tu ban dau; PV : Hién gid thu nhap
j

clia dy 4n trong nim thif j; t = Thdi gian thu hdi von clia du 4n

v Y nghia ciia phwong phdp thu hoi von cé chiét khdu: Phuong phap thdi gian

thu hdi v&n c6 chi€t khau ghi nhin ring ching ta dau tu von vao mdt du 4n bat
ky nao dé va s& ki€m lai dudc sd tién nay sau bao 1au sau khi da trir di chi phi
co hoi clia viéc stt dung von.

v Nguyén tdc lua chon du dn theo chi tiéu DPP: Chi nhitng du 4n c6 1gi

nhuin bu ddp chi phi ddu tu trong mot gidi han cho phép mdi dudc chiap nhin,
céc du 4n c6 thdi gian thu hdi von nhanh dugc Ira chon.

v Uu diém ciia chi tiéu DPP: Chi tiéu DPP cho thdy dugc trong khodng thdi

gian bao 14u so v4i thdi gian hoat dong thi du 4n c6 thé thu hdi lai dudc s6 von
dau tu ban diu da bd ra sau khi trir di chi phi cd hdi cla viéc sit dung dong von.

v' Nhuoc diém ciia chi tiéu DPP: Ngudi ta ¢6 thé dwa ra mot gi6i han t6i da

A N . N ~ 7 e ) A ~ 2 A ~ 7 P
v€ thdi gian hoan von cho phép d6i véi mot s6 du 4n mot cach chi quan cé thé
diAn d&n sai 1Am trong viéc loai bd cdc du 4n.

1.2.4 Rii ro trong kinh doanh va diu tu tai chinh:

1.2.4.1 Khdi niém: Rii ro 12 mot tit y&u khach quan bao trim moi hoat dong
clia con ngudi trong d6 bao gdm hoat dong kinh doanh - diu tu, c6 rat nhiéu

khdi niém vé rui ro:
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- Ruiro 1a tinh hudng trong diu tu hay trong kinh doanh ma tai dé nhitng su
c6 khong tot dep x4y ra gy thua 19.

- Ruiro 1a khd niing xud't hién cdc khoén thiét hai.

- Riiro 13 sy ba't 6n vé hoat dong kinh doanh va diu tu cda dy 4n. BAt 6n 1
ban chit clia riii ro, bat 8n c6 nghia 13 khong chic chin, khong 6n dinh.

1.2.4.2  Phdn logi rii ro: Ngudi ta phan loai rdi ro thanh cdc loai nhu sau:

- Rui ro thuan tdy

- Ruiro dy dodn

- Riiro c6 thé phan tdn va rdi ro khong thé phan tin
- Ruiro hé thong

- Rdiro khong hé thdng

- Rui ro kinh doanh

- Ruiro tai chinh

1.2.4.3  Pdnh gid riii ro: Po ludng rii ro clia dy 4n c6 thé dung phuong phap:

- Van dung kinh nghi€ém

- Van dung todn x4c suit thong ké

Lgi nhuén ctia dy 4n kinh doanh thudng phu thudc ra't nhiéu vao tinh trang
kinh t&: khiing hodng, binh thudng va phat tri€n. Vi vay, can xdc dinh xdc suat
16i nhuin c6 thé dat dudc trong tiing diéu kién. Liét ké k&t qua tit ci cac kha
ning c6 thé xay ra vdi xdc sudt tuong Gng ta c6 badng phan phdi xdc suit, diy
1a xdc sud't rdi rac, tdng clia cdc xdc suat 1a 100%. Tuy nhién, tif tinh trang kinh
t€ binh thudng 1én phat tri€n trdi qua nhiéu budc trung gian, cdc sy kién nay
lién tuc, lic d6 bang phan phdi xdc sud't dudc thay th€ bing ham phan phoi x4c
sudt. Phian phdi x4c sudt 12 mot mo hinh lién két giita xdc sudt va ty sudt sinh
lgi (hay Igi nhudn) & cdc tinh hudng. Nhu di biét rdi ro 1a do két qud kinh
doanh khong 6n dinh. Do dé, danh gia rdi ro 13 ddnh gia vé su bi€n dong clia
hoat dong kinh doanh so v6i mot k€t qua c6 tinh &n dinh hdp 1y ndo d6. VE miit
tinh todn c6 thé ding céc chi tiéu nhu sau:

v X4c dinh xédc suit doi véi mot k&t qud kinh doanh:
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. R 2 R
- Theo cach co dién

p SO thudn 1gi xdy ra két qud naodé _ m
(A) S8 c6thé x4y ratoan bdcackétquid n

- Theo c4ch tinh thong ké
Thong ké nhiéu 1an vé mdt k&t qua trong tong cic két qua x4y ra thi:

. m
= Lim —

P
A n oo

=8

Trong thuc t&, khi s6 1an thong ké di 16n thi: P =

Bdng phan phdi xdc sudt v€ 13i rong ctia du 4n nhu sau:

P; | Py Po . Py
P | P P, . P,
Véi: P. =1

j=1
v’ Xic dinh @06 l1éch chuin:
P& do ludng mifc d6 rdi ro can xdc dinh mic dd tap trung hay phan tdn
cla cdc dai lugng qua chi tiéu ky vong todn hoc (s6 trung binh):

+ Néu sé lieu 14y tix s8 ldn thong ké:

n

EleXj

. :Zn:l(xj _;)2 =0y = \/573

[ERL

Q

Trong d6: x : chi tiéu binh quin; o : do 1éch chuin

+ Néu tinh theo cdc s6 liéu ciia bién cd theo xdc sudt:

n n
E(X):;Pij vOi: ZP. =1

i=1
D€ dinh gia mic dd rdi ro clia cdc phuong 4n diu tu ngudi ta so sdnh cdc

phuong 4n c6 ciing k¥ vong todn hoc, phudng 4n nio cé dd 1éch chudn (o) I6n
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hon thi phuong 4n d6 rai ro cao hon. Trudng hgp cdc phuong dn c6 ky vong
todn hoc khdc nhau thi phai tinh thém hé s6 bi€n dong, phuong 4n ndo c6 hé sd
bi€n dong cao hon thi 12 phuong 4n c¢6 nhiéu rdi ro hon. Hé s bi€n dong dugc
tinh biing cdch 14y dd 1éch chuin chia cho v&n dau tu hoic chia cho ky vong

toan hoc.

o

o)

H,, =— hoic H =—*
o Vo ’ 7 E(®x)

Hg, cang 16n thi rdi ro cang cao va ngudgc lai.
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CHUONG II: THUC TRANG KINH DOANH CA CUQC, DU
THUGNG TAI VIET NAM - SG LUGC VE KINH DOANH DU
THUGNG BONG DA TAI MOT SO QUOC GIA VA NHU CAU

PAT CUGC BONG PA TAI VIET NAM
2.4 Thuc trang kinh doanh cd cudc, du thudng tai Viét Nam hién nay:
2.4.1 Kinh doanh x6 sd ki€n thiét:

X6 s6 ki€n thiét ra ddi § Viét Nam tir thdi Phap thudc, dot x6 s6 phat hanh

dau tién vao nhitng ngay ddu nim 1962 do cong ty x5 s ki€n thi€t (“XSKT”)
Thi d6 tai Ha Noi td chic. Tir sau nim 1975, cdc cong ty x6 s& ki€n thiét 1an
lugt ra ddi véi muc dich tao ngudn qiiy d€ phuc vu cho cong cudc ki€n thiét dat
nudc sau chi€n tranh. Ngudn thu tir hoat dong x6 s kién thi€t di dugc cic dia
phuong st dung d€ dau tu xay dung cdc cdng trinh phic 1gi xa hdi nhu: y t&, gido
duc, bénh vién, trudng hoc, cidc cong trinh cdng cOng.

Theo cong bd ctia Bo Tai chinh tai Hoi nghi d4nh gid hoat dong x8 s6 kié€n
thi€t nim 2004-2005 va dinh huéng phat trién d€n nim 2010 thi hién nay ca
nudc c6 63 cong ty XSKT va 01 Ban x6 s kién thi€t (Ban XSKT Bic Can) déu
thudc s hitu 100% v6én nha nudc. Trong d6: 58 cdng ty hoat dong theo mo hinh
cong ty Nha nudc; 5 cong ty hoat dong theo m6 hinh cong ty TNHH mot thanh
vién (cong ty XSKT Gia Lai, Kon Tum, LAm Péng, Ty Ninh, Thi D6). Cic
cong ty XSKT thuc sy chuyén sang kinh doanh va hach todn doc lap, tu chiu
trach nhiém trudc khiach hang, chd s3 hitu va phdp luat vé két qua kinh doanh.
K& tir sau Hoi nghi tdng k&t cong tic x5 s6 kién thiét toan qudc dién ra vao cudi
nim 2003, thi trudng x5 s ki€n thi€t cd nudc ting lién tuc véi toc do cao, tinh
binh quin tdc do phat trién dat trén 22%/nim (giai doan 1997-2003 tdc¢ do binh
quan dat 17%). Tuy nhién, mitc d6 phat trién giita cdc khu vuc vin khong ddng
déu, ty trong khu vi'c mién Bidc vad mién Trung con thdp so vdi khu vuc mién
Nam (t6ng doanh thu cdia khu viuc mién Nam so véi cd nuSc ting tir 87% nim
2003 1én 89% nim 2005). Nguon thu vao ngin sich nha nudc tir hoat dong
XSKT lién tuc ting qua cdc nim, nhi€u dia phuong s& thu tir hoat ddong x8 s6

ti€p tuc chi€m ty trong kha 16n trong tong thu ngin sich dia phuong cu thé: Ty
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Ninh 33%, Vinh Long 38%, Pong Thép 25%, Bac Liéu 30%, Bé&n Tre 30%, Tién
Giang 29%, Long An 24%, S6c Trang 24%, Tra Vinh 35%*.
Pon vi tinh: ty dong

20.10

=

17.010

1.947

i
-
(oo}
un

860 2 1038 42 128

O Canu6c BMiénNam O MiénBic [OMién Trung

Pon vi tinh: ty dong

@ Mién Bic B Mién Trung O Mién Nam

Hién tai, § nu6c ta dang ton tai nim (5) loai hinh x8 s8, bao gdm: x& s&
A A g N A 2, A A 1A A 2 A N g N N g N 7z
truyén thong, x0 s6 di€n todn, x0 sO 10 t0 thu cong va x0 sd cao, x0 sO boc.
Trong nim (5) loai hinh néu trén thi x6 s& truyén thong 12 loai hinh x6 s& gitt vi
tri chii dao chi€m thi phan 16n nhat téi 95,3%, cic loai hinh khdc cé ty trong nhu
R AN1A oA A A N P AN 3 A 2,
sau: x0 80 10 t6 2,8%; x6 s6 boc, cao 1,7%; x6 s6 dién todn 0,1%.

Khu viee mién Nam: X6 s6 truyén thong chi€m 99,2% thi phan. Cd ciu giai

thudng ti€p tuc dugc giit 6n dinh. Bd vé phat hanh dugc ning cao binh quin
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khodng 200 t3 vé/bd. Cac loai hinh x& s6 khac nhu x5 s6 16 t6 thd cong, X3 s6
dién todn chua dudc tri€n khai. Hién tai chi cé cong ty x8 6 Binh Thuin, LAm
DPong duy tri x6 s& béc nhung vdi s6 lugng khong nhiéu.

Pon vi tinh: ty dong

O Canu6c MMiénNam OMiénBic O Mién Trung

Nguén: Trang 3 va 4 Bdo cdo ciia Bé Tai Chinh tai Héi Nghi ddnh gid hoat
dong XSKT ncim 2004-2005 va dinh hudng phdt trién dén nam 2010.

Khu vic niém Trung: X6 s6 truyén thdng chi€m ty trong 83,3% thi phan.

Loai hinh x& s6 16 td chi c6 5 tinh phat hanh, doanh thu chiém ty trong 5,4%
t6ng doanh thu clia toan khu vurc. Loai hinh x8 s& béc ¢6 nhiéu tinh phdt hanh,
doanh thu chi€m ty trong 12,3% tdng doanh thu phat hanh.

Khu vie mién Bdc: X6 s truyén thdng chi chiém ty trong khodng 37,8%

tong doanh thu. X& s6 16 t6 trong nim 2005 khong ting so vdi nim 2004, tuy
nhién van chi€m ty trong 54,4% tong doanh thu cic loai hinh x8 s& khu vuc. X6
s cao, X8 s6 boc khong phat trién sd6i dong va gidm dan, chi c6 tic dung 1am
phong phi céc loai hinh x8 s& va chi€m ty trong 5,4% doanh thu c4c loai hinh x38
s6 khu virc. X6 s§ dién todn 13 loai hinh sdn pham hién dai, dudc thi diém tir
thdng 8/1999 tai Ha Noi. Doanh thu nim 2004 dat dudc 18,4 ty dong, nim 2005
dat 21,6 ty ddng, doanh thu ndy con thdp xa so vdi dung lugng thi€t k& do gid vé
cao, cd cAu gidi thudng chua hop 1y, 1& thudc vao hdp dong da ky va thiét k&
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phin mém cda nuSc ngoai, cong tic td chitc kinh doanh con nhiéu bat cip, ty
trong chi€m 2,3% tdng doanh thu cic loai hinh x8 s& khu vuc.

v’ Nhdn xét: Nhin chung, cdc cong ty x6 s kién thi€t da gép phian quan
trong vao cdng cudc ki€n thi€t dat nudc thong qua viéc dong gép cac khodn thué
va 1¢i nhuédn thu dudc tor hoat dong kinh doanh vao ngan siach nha nuéc. Hinh
thiic kinh doanh hién tai clia cdc cong ty x8 s6 ki€n thiét tai Viét Nam 1a kh4 lac
hiu va don diéu. Vé s6 dugc in san, phan phoi rat thi cong bing hinh thifc thong
qua hé thong cdc dai ly ban vé s& va ngudi di ban dao. Ngudi mua rat han ché
trong viéc chon Iya nhitng con s& ma minh thich vi chi c6 thé chon nhitng tAim vé
s6 ma ngudi ban dang cd, viéc ndy 1am cho vé so kién thi€t thi€u tinh hap dan.
Phuong thic t6 chitc khong dong nhit, quay so, ban vé s6 con mang tinh thi
cong, gidi thudng thap, ngoidi ra con nhiéu trudng hop tiéu cuc trong td chic
quay sd nhu trudng hdp sip dit két qiia x8 sd xay ra tai cong ty x6 s6 kit thiét
tinh Long An trong vai nim truc. Vi nhitng nguyén nhan trén XSKT da gdy mat
10ng tin ctla ngudi choi va 1am cho né bi gidm di tinh hap dan.

v Uu diém: Hoat dong kinh doanh x6 s6 kién thi€t hang nim gép phan rit
16n trong viéc déng gép vao ngin sich nha nu6c thong qua cidc nghia vu vé
thué€. Nop ngin sdch nim 2005 dat 5.404 ty dong bing 4,7% tong thu ndi dia va
bing 2,5% so v6i tdng thu ngan sdch nha nudc.

Bdng 1: Tinh hinh n¢p ngdn sdch nha nudc cia cdc cong ty kinh doanh XSKT

Nam 2003 Nam 2004 Nim 2005
STT Khu vuc . . .
(Ty dong) (Ty dong) (Ty dong)
1 | MiénBic 148 209 208
2 | Mién Trung 204 252 305
3 | Mién Nam 3.398 4.184 4.891
Tong cong 3.750 4.645 5.404

Nguon: Trang 8 Bdo cdo ciia By Tai Chinh tai H)i Nghi ddnh gid hoat ddng
XSKT ndm 2004-2005 va dinh hudng phdt trién dén nam 2010.

Bén canh d6, cdc cong ty s6 s ki€n thi€t ciing diéu ti€t mdt phan 16i nhuin

thu dugc tir hoat dong kinh doanh vao phic Idi xd hoi. Hoat dong kinh doanh x&
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s6 ki€n thi€t v6i hé thong dai ly rong khip da gidi quyét dudc viéc lam cho mot
lyc lugng lao dong 16n trong xa hodi, nhi€u ddi tugng chinh sdch x3 hoi da tim
dudc viéc 1am thdng qua cdc dai ly x6 sd ki€n thiét, nhiu ngudi cd nhd di ty
ki€m song va c6 cd hdi vuon Ién tir viéc ban vé x8 s8, hoat dong kinh doanh x8
s6 da gidi quyét viéc 1am cho tir 200.000 — 250.000 lao dong vdi mitc thu nhap
on dinh binh quan tir 800.000 — 1.200.000 ddng/thdng. Ngoii ra, x& so kién thiét
di phin ndo ddp &ng dudc nhu ciu vui choi gidi tri cia dong ddo ngudi din va
g6p phan khong nhd trong viéc 6n dinh trat tw xa hoi, han ché phan nio té nan
cO bac, cd cudc bong d4 bat hgp phap.

v Nhuoc diém: Bén canh nhitng 1gi ich vé kinh t& va xa hdi ma hoat dong
kinh doanh x8 s6 mang lai thi n6 ciing phat sinh ra nhitng tiéu cuc cho xa hdi 1a
té nan “s6’dé”. Nan s6 dé 12 mot dang bi€n tuéng va 13 loai hinh in theo hoat
dong kinh doanh x6 so kién thié€t. Theo khdo sat 18 tinh, thanh phd trong diém
thi s6 lugng cdc chi dé v6i doanh sd thu dé tir 500 triéu dong d&€n hang ty dong
mdt ngay dém c6 hon 200 d6i tuong (Nguon: Trang 1, Bdo cdo két qud phong
ngita ddu tranh chdng téi pham co bac dudi hinh thicc sé dé, cd do bong dd, tro
choi co thuéng danh cho nguoi nudc ngoai 5 nam (20/11/2000-20/11/2005) ciia
Téng Cuc Cdanh sdt — Bé Cong an ngay 13/3/2006).

S6 dé ra ddi va hoat dong bat hdp phdp tai Viét Nam tir rat 1du va ngay
cang phat trién nhung nha nuéc khong cé bién phap hitu hiéu nao dé khic phuc
va han ch&. Ngudc lai, n6 cang thinh hanh va phdt trién khip ndi trén ci nudc,
doanh thu c4 dé& u6c tinh cao hon nhiéu 1an so vdi x8 s6 kién thié€t hién nay vi
nhifng nguyén nhin sau:

- Céch thitc kinh doanh s dé rat don gidn va rat linh hoat. Ngudi choi c6 thé
chon mua bat ky con s6 nao ma minh thich hoic cho la con s6 may min véi
sO tién dau tuw khong gidi han viéc nay di tao diéu kién rat thuin 1di cho
ngudi choi va khich thich 1ong tham clia ngudi choi s6 dé khi dau tu cang

nhiéu sy lya chon (con s8) thi co hdi tring gidi cang nhiéu, tién dau tu cang

AY

A

16n thi tién tring thudng cang cao diy 1a vu di€m cda s6 dé so véi x8 s6
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ki€n thi€t va 12 nguyén nhan tai sao sd dé cang ngay cang phat trién nhu
hién nay.

-S4 tién tring gidi ca s6 dé€ cao hon tién tring gidi 2 s6 trong XSKT truyén
théng. Vi du: dau tu 1.000 dong vao s6 dé gidi 2 sO sau sé& tring dudc
70.000 ddng, trong khi 2.000 ddng vé x& ki&n thiét chi tring 20.000 ddng.
Chiing ta c6 thé nhin xét ring s& dé chinh 13 hinh thi'c mé rong va phat

trién cda hinh thic x6 s6 ki€n thi€t va nguyén nhin phat sinh ra loai hinh nay 1a
do cich thic t§ chic x8 s& ki€n thi€t con han ché, thi cong va chua dip dng
dudc nhu ciu phat tri€n cda thi trudng va thi hi€u clia ngudi dan. Hinh thic c4
dé tuong tu nhu hoat dong kinh doanh X3 s6 4D (4-Digit numbers) tai Singapore
pools & Singapore, loai hinh kinh doanh dy thudng nay dugc Chinh phu
Singapore cong nhan va hoat dong kinh doanh hgp phap tu nhitng nam 1980,
ngay nay né rat phd bi€n va thinh hanh tai Singapore. Vay, tai sao ching ta
khong cdng nhan sy ton tai clia s& dé? Tai sao nha nudc khong cho phép cic
cong ty xd sd kién thi€t t6 chic kinh doanh va khai thic s6 d€ mot cdch hop
phap d€ thu thu€ va 1gi nhuin sé& mang lai 1gi ich to 16n cho xa hoi hon 1a @€ né
ton tai bat hgp phap va vo tinh 1am thit thodt thu€ va 1di nhuin vao mot so tay
chii @& bat chinh, chua k& nhiéu trudng hgp quyén 16i clia ngudi choi khong dudc
luat phdp bdo vé khi triing dé nhung khong dudc trd thudng do chd dé bd tron
viéc nay giy tdc dong xau dén trdt tv an ninh xa hoi.

2.4.2 Kinh doanh tro chgi dién t& c6 thudng gianh cho ngudi nudc ngoai:

Tur khi m& cita kinh t&€ di't nudc, chiing ta da thu hidt mot lugng 16n diu tu
nudc ngoai vao Viét Nam, song song d6 s6 lugng ngudi nuéc ngoai gdm cic nha
diu tu, thuong gia va khach du lich vao Viét Nam ngay cang ting. Xuit phat tir
nhu ciu vui choi gidi tri cho ddi tugng nay mdt s& don vi da xin Chinh phd cho
phép kinh doanh loai hinh trd choi dién tir c6 thudng phuc vu cho ddi tugng 1a
ngudi nude ngoai va ngudi Viét Nam dinh cu § nuéc ngoai. Loai hinh kinh doanh
nay xudt hién Ian diu tién tai Viét Nam vao khodng cudi nhitng nim 90 va dau
ndm 2000. Pé&n cudi nim 2005 di c6 33 doanh nghiép dudc cAp phép (22 doanh

nghiép c6 vén dau tw nuc ngoai va 11 doanh nghiép trong nudc) v6i 56 ban va
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1.931 mdy. Tdng sd von ding ky kinh doanh cla cdc doanh nghiép dudc cip
phép kinh doanh tro choi ¢é thudng 13 513,515 triéu USD trong d6 von da thuc
hién 1a 425 tri¢u USD.

Trong thdi gian qua loai hinh kinh doanh nay phat tri€n rat nhanh va tip
trung tai mot sd tinh thanh I6n trong cd nudc nhu: Thanh phd H6 Chi Minh, Ha
Noi, H3i Phong va Nha Trang. Cé thé néu mot vai noi di€n hinh nhu: xong bac &
Do Son — Hai Phong, xong bac & Pdo Hon Tre - Nha Trang; va rat nhiéu di€m
kinh doanh mdy tro choi dién t cé thudng tai cdc khach san 16n 4, 5 sao (cac
loai mdy trd chdi dién tif c6 thudng phd bién nhu weikie, jackpot, bacarat,
roulette) nhu tai: khach san Deawoo; khach san Fortuna; OV club tai khach san
Horison tai Ha Noi1; OV club tai khdch san Equatorial; Cau lac bd Palazzo tai
khach san Sheraton; khach san Red; khiach san Omni; khidch san New world;
cong ty LD Nha hang dn udng Sai Gon (Gidy phép kinh diu tu s6: 366/GPDC2,
ngay 6/3/2002); khach san Renaissance Riverside Saigon (Gidy phép kinh diu tu
s6: 403/GPPC3, ngay 28/3/2003) tai TP. HO Chi Minh.

Trong nhitng nim gan day mic di c6 nhiéu bi€n dong khdng thuin 1gi cho
nganh du lich tai Viét Nam do dich SARS va ciim gia cAm nhung s6 doanh
nghiép kinh doanh mdy tro chdi dién tir ¢c6 thudng lai ting, doanh thu cua hoat
dong kinh doanh dit cugc, trd chdi ¢6 thudng van ti€p tuc ting: nim 2004 1a
2.316 ty ddng; nim 2005 1a 2.823 ty ddong ting 21% so vSi nim 2004. SG thu
ngin sach nha nudc tir hoat dong kinh doanh tro choi cé thudng nim 2005 ting
40% so v6i nim 2004 (nim 2004 1a 205 ty dong; ndm 2005 1a 287,5 ty dong). Vé
mit phéap 1y, hién nay chi c¢6 02 vin ban dudc ban hanh d€ di€u chinh va huéng
din hoat dong kinh doanh trd choi ¢6 thudng danh cho ngudi nuc ngoai dé la:
Quyét dinh sd: 32/2003/QD-TTg ngay 27/2/2003 ctia Thi Tuéng Chinh phii ban
hanh Quy ché& vé hoat dong kinh doanh trd chdi dién ti c6 thudng danh cho
ngudi nude ngoai va Quyét dinh s6: 91/2005/QD-BTC ngay 08/12/2005 ctia Bo
Tai Chinh ban hanh Quy ch& quan 1y tai chinh d6i vdi hoat dong kinh doanh trd
chai ¢6 thudng.
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v' Nhdn xét: Hoat dong kinh doanh trd choi ¢6 thudng tai Viét Nam hién nay
da phin ndo ddp Gng dudc nhu ciu cia xa hoi. Tuy nhién, hoat dong nay van
con bi han ch€ chi phuc vu cho d6i tugng mang hd chi€u nudc ngoai viéc nay
din dé&n nhiéu ddi tugng 12 cong din Viét Nam c6 nhu cAu gidi tri thi lai khong
dugc ddp tng vi thé ho da sang cdc quoc gia 1an can nhu: Campuchia, Thai Lan,
Macau, Malaysia ddnh bac d giy that thodt mot lugng rat 16n ngoai té chay ra
nudc ngoiai. Bén canh d6, vi muc dich 1gi nhuin nhi€u di€m kinh doanh trd chdi
c6 thudng da bat chap viéc vi pham phdp luat cho ngudi Viét Nam vao chdi tai
cdc di€m kinh doanh mdy trd chdi dién tf c6 thudng. Thiét nghi, Chinh phi nén
xem xét viéc cho phép ngudi Viét Nam dugc choi ddnh bac va trd chdi cé
thudng hon 12 cAm sé& lam that thodt mot khodn 16n thu€ va ngoai té chdy ra
nudc ngoai. Pudc bi€t hién nay & Chau A, chi ¢6 hai quéc gia 12 Mién dién va
Viét Nam 4p dung quy dinh chi cho ngudi mang hd chi€u nudc ngoai vao choi tai
cic diém choi tro choi dién ti¥ ¢6 thudng, ngoai ra hau hét cic quoc gia khac déu
cho phép ngudi trong nudc dugc tu do vao choi (trir Hong Kong khong kinh
doanh loai hinh nay).

2.4.3 Kinh doanh du thudng dua ngua tai trudng dua Phd Tho:

Hoat dong dua ngya bit diu vao nim 1893 do mot s6 si quan va din quin
ngudi Phap thanh 14p véi tén goi 1a “Hoi dua ngya Sai Gon” tru s§ dit trong co
binh dudng Deverdun (dudng Cdch mang thing 8 ngay nay). Sau mot théi gian
hoat dong, hoat dong dua ngya phai bi gidn doan do chié€n tranh Thé gidi lan thit
I(1914-1918). P&n nim 1920, dua ngua hoat dong trd lai va c6 nhu cau gia ting
do d6 Hoi dua ngua da xay dung trudng dua mdi vao nam 1932 chinh 1a trudng
dua Phd Tho ngay nay. Hoat dong dua ngua lai bi gidn doan trong chié€n tranh
Thé gi6i 1an thit IT do quan Nhat 14y hét ngya phuc vu cho chién tranh. Sau ngay
da't nu6c dudc gidi phéng (30/4/1975), trudng dua dude chuyén d6i thanh Trudng
dio tao - huan luyén thé duc thé thao cho khu vyc mién nam. Thang 11/3/1989,
trudng dua dugc hoat dong trd lai va dugc quin 1y bdi Cau lac bo Thé thao Phi
Tho truc thudc S& Thé duc thé thao thanh phd va chinh thic t§ chitc dua ngua cé
dit cuge theo Quyét dinh s§: 8406/QP-UB-VX do Uy ban nhan dan thanh phd
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HO Chi Minh cAp ngay 14/12/2000. Vi trudng dua dudc xdy dung tir thdi thudc
Ph4p nén cd s§ vat chit xudng ciAp tram trong vSi nhu ciu ning cip trudng dua,
dugc su chap thuan cda Uy ban tai Cong vin s3: 482/UB-VX, ngay 08/4/2002
vao thadng 03/6/2003 Cau lac bo Thé thao Phii Tho di ky hgp dong hdp tic kinh
doanh véi cong ty TNHH Thién Ma d€ nang cip trudng dua v6i von diu tu 1a
1,55 triéu USD.

Sau hon gin 1 nim xay dung, cdi tao nang cap trudng dua, dau tw mua sim
méi thiét bi chuyén ding trong kinh doanh c4 cudc dua ngua nhu: nhap khiu 104
mdy bdn vé dit cugc tu dong (Wagering terminal J4910) do Uc sdn xuét; nhip
kh&u hé thong chup dnh dich d&€n (Photo finish system); nhap khau bang dién ti
bdo k&t qui cudc dua (Standard Semaphere board); nhiap khidu hdc xud't phat
(Starting box); lip dit hé thong truyén hinh mach kin (CCTV system) vdi trén
100 tivi ding d€ cung cip thong tin dy thudng cho khach hang; cdi tao dudng
dua theo ddng tiéu chuin qudc t&; nhiap khidu 40 ngua thudn chiing
(thoroughbred horse) tur Uc. Pugc dau tu ding mic trudng dua Phu Tho ngay
nay c6 bd mit mdi khang trang va hién dai ngang tAm vdi trudng dua cdc nudc
trong khu vuc, cd s§ vat chat trang thiét bi dat tiéu chuin qudc t€ da tao cho
khach hang nhi€u tién nghi khi d€n véi trudng dua. Hién nay, du 4n hgp tdc kinh
doanh da di vao hoat dong va dang git hdi dugc rat nhi€u thanh cdng trong budc
dau nhu viéc cung cdp cho khach hang c6 dudc mot di€m vui choi gidi tri hién
dai; s6 lugng khach dén véi trudng dua ngdy cang ting trung binh tir 3.500 ngudi
vao ngay thit 7 va 4.000 ngudi vao ngay Chi nhat; doanh thu ting gdp ddi so véi
trude khi hgp tdc kinh doanh, doanh thu c4 ngua nim 2005 dat trén 138 ty dong
trong khi s6 liéu 6 thang dau nim 2004 chi dat khodng trén 40 ty dong; thué ndp
cho nha nudc ting gip ba 1an so vdi trude day, thuc ndp vio ngin sdch nha nudc
nim 2005 khodng trén 13 ty ddng. Bén canh nhitng thanh cong budc didu kha an
tugng nhung du an cling dang gdp khong it khé khin trong viéc loai bd nhitng
tiéu cyc trong td chitc dua ngua nhung viéc chii ngua diing chat kich thich cho

ngya truc khi dua, viéc badn do hay dan sé€p ké&t qua va dic biét 1a nan cd cudc
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1au do mdt vai cd nhin 8 chifc cd cuge bén ngoai hé thdng du thudng clia dy 4n
gay that thu mot khodn I6n doanh thu cho du 4n va thu€ phai ndp cho nha nudc.

v' Nhdn xét: Kinh doanh dit cugc dua ngua 1a mot trong nhitng loai hinh
kinh doanh dit cugc dugc cong nhan va cho phép hoat dong hgp phdp cong khai
phuc vu cho cong ching & nudc ta va di phin niao ddp tng dugc nhu ciu cla
mdt nhém dong ngudi Hoa dang sinh s6ng tai thinh phd HO Chi Minh. Bén canh
dé, kinh doanh c4 cugc dua ngya dd cung cAp cho nganh du lich clia thanh phd
thém mot loai san pham du lich dic thi va duy nhit & Viét Nam dé€ phuc vu nhu
cau khéch du lich trong va ngoai nudc khi dén véi thanh phd; cadc khodn thué thu
dudc tir hoat dong kinh doanh nay ciing 12 mdt trong nhitng ngudn thu quan trong
va 6n dinh vao ngan sich nha nudc trong thdi gian qua.

2.4.4 Kinh doanh du thudng dua ché tai Viing Tau:

Hoat dong kinh doanh dua ché giai tri ¢c6 du thudng tai sin van dong Lam
Son, 15 Lé Lgi — thanh phd Viing Tau do chii ddu tu 1a cong ty lién doanh dich
vu thé thao thi ddu gidi tri (SES) (“Cdng ty”) dugc thanh 1ap theo Gid'y phép dau
tw s& 02/GP-BV do Uy ban nhan dan tinh Bd Ria — Viing Tau cip ngay
09/3/1998. Cong ty di dau tu, ning cip va cii tao lai sin van dong Lam Son tai
thanh phd Viing Tau, xdy mdéi dudng dua ché va thanh 1ap Trung tAm hudn
luyén ché dua tai thi x4 Ba Ria véi tdng s6 von dau tu trén 5 triéu USD. Cong ty
chinh thitc di vao hoat dong kinh doanh tir thing 5/2000. Hi€én nay, Cong ty dang
s& hitu mot dan ché trén 600 con trong d6 c¢6 khodng 250 con ding dé dua. Hang
nim, trudng dua ché Viing Tau thu hidt hang trim ngan lugt khich d€n tham
quan xem dua ché. Hién tai trudng dua md ctra vao mdi tdi thtt 7 hang tuan dé
phuc vu khdch du lich va dan tai dia phudng d€n tham gia vui chdi gidi tri vao
cudi tuan. Chi sau mot thdi gian ngin hoat dong Cong ty ciing da déng gép phan
ddng k€& vao ngin sich nha nudc tinh Ba Ria — Viing Tau ciing nhu gép phan
gidi quy€t cong in viéc lam cho hang trim lao dong tai dia phuong. Trudng dua
ché Viing Tau dugc xem 1 ndi dau tién va duy nhat & Viét Nam dudce phép kinh
doanh dit cugc hgp phdp tai Viét Nam do tu nhdn quan ly. Hién nay, Cong ty
hoat dong chua c6 1¢i nhuin do s& lugng khdch tham gia cd cugc con it, dé duy
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tri v phdt tri€n hoat dong kinh doanh Cong ty dang c¢6 k& hoach xin phép Chinh
phii md rong dia ban kinh doanh d€n mot sd tinh thanh 16n nhu: H6 Chi Minh,
Ha Noi va Can Tho.

v’ Nhdn xét: Pay 1a mot loai hinh kinh doanh méi la va 1an dau tién dudc du
nhap vao Viét Nam, tuy méi xuat hién trong khodng thdi gian ngin nhung né da
dugc ti€p don va chdp nhan bdi s6 dong khan gid d€n xem dua chd gidi tri da
tao thém mot sadn phAm mdi trong nganh du lich tai thanh phd Viing Tau ciing
nhu gép phin thu hit khach du lich d@&€n vé6i thanh phd bién. Do viéc kinh doanh
cd cuge dua ché dude t6 chifc mot cdch c6 hé thong theo quy ché dua ché dudc
dang ky va gidm st b3i cac cd quan chiic ning nén di tao ra mdt moi trudng
kinh doanh gidi tri trung thuc va lanh manh cho khach hang. Ngoai ra, hoat dong
kinh doanh gidi tri dua ch6 con déng gép dang ké vao ngan siach nha nuéc.

2.4.5 Dich vu x 1y dit liéu du thudng béng di tai cong ty TNHH phin mém

ti€p thi thé thao:

Cong ty TNHH Phan mém ti€p thi thé thao (SMS) (“Cong ty”) la cong ty
100% von dau tu nudc ngoai duge thanh 1ap va hoat dong theo Gidy phép dau tu
80 337/GP-HCM do Uy ban nhan dan thanh phé HS Chi Minh cip ngdy
15/3/2002 c6 tru s& dit tai Cong vién phan mém Quang Trung, quan 12, thanh
phd H6 Chi Minh véi chifc ning hoat dong kinh doanh chinh 1a: Sdn xudt phan
mém va cung cip dich vu x{ 1y s6 liéu ding ky thé thao qua mang phuc vu cho
khach hang 13 t6 chifc kinh doanh dit cugc & nuc ngoai (khong phuc vu cho cé
nhin). Hién tai, cong ty da diu tv mot hé thdng x& 1y dit liéu rat hién dai dé
nhan cdc thong tin va x{ 1y thong tin ding ky thé thao cho khich hing & nudc
ngodi thdng qua cdc hgp doéng dich vu xi& 1y dit liéu thé thao. Vi dugc dau tu
ding mic véi hé thong trang thi€t bi hién dai v6i mdt doi ngil nhan vién xi 1y
thong tin ding ky du thudng chuyén nghiép di tao dugc uy tin va tin nhiém véi
nhiéu khdch hang nudc ngoai. Hién tai, Cong ty c6 trén 100 nhin vién xit ly
thong tin ngudi Viét nam va trén 70 chuyén vién ngudi nudc ngoai dang lam
viéc tai trung tAm x& 1y dit liéu thé thao, Cong ty ciing di ky nhiéu hop ddng

cung cap dich vu x 1y dit liéu c4 cugc béng dd cho cong ty me Darsworth tai
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Théi Lan va mot vai cong ty kinh doanh céd cudc tai Anh véi gid tri mdi hop
ddng khodn trén 100.000USD/thang. Cong ty dudc xem 12 don vi duy nhit cung
cAp dich vu xt 1y dit liéu du thudng thé thao tai Viét Nam, hoat dong kinh doanh
clia cong ty hién nay rat hiéu qiia va c6 xu huéng phat trién nhanh.

v’ Nhdn xét: X 1y dit liéu thé thao 1a loai hinh dich vu dic thi va duy nhat
tai Viét Nam. Tuy chi méi trong thdi gian ngin hoat dong nhung Cong ty da git
hdi dugc nhiéu thanh cong, quy mo hoat dong kinh doanh ctia Cong ty ngay cang
dudc md rong, Cong ty di gép phan gidi quyét viéc lam cho trén 100 lao dong
nguGi Viét nam, thu nhiap cia nhan vién kha cao binh quin khoang 4 triéu
ddng/ngudi/thang. Tuy nhién, pham vi hoat dong kinh doanh clia cdng ty hién tai
bi han ché& chi dugc phép cung cap dich vu xi 1y dit liéu thé thao cho céc t6 chic
kinh doanh c4 cugc hgp phdap & nudc ngoai ma thodi trong khi nhu ciu cd cude
trong bong d4 tai Viét nam 1a rat 16n, né dang tip trung vao cdc dudng day cé
cugc 1au. Néu Cong ty dugc phép kinh doanh dit cugc hop phdp tai Viét Nam sé
gidp ddp ng nhu cau dit cugc béng dd dang ting nhanh ctia xa hoi cling nhu
g6p phan han ch€ nan cd cugc 1au dang ton tai trong nhiéu nim qua tai Viét
Nam va nha nudc sé thu dugc khodn thué rat I6n tir hoat dong kinh doanh nay.
2.5  Soluge vé hoat dong kinh doanh dy thuéng béng da tai mot sé nuée:
2.5.1 T6 chitc kinh doanh du thudng béng d4 tai Hong Kong:

2.5.1.1 Gidi thiéu so luoc:

Cau lac bd Nai ngya Hong Kong (The Hong Kong Jockey Club) 1a t§ chiic
duy nhat kinh doanh dit cugc béng d4, xd s6 va kinh doanh c4 ngua tai Hong
Koéng, dugc thanh 14p vao nim 1846 muc dich hoat dong kinh doanh chinh cda
Cau lac bd 1a nhim phiic 1¢i xa hdi va tir thién. Cau lac bd Nai ngwa Hong Kong
rat thanh cong va ndi ti€ng v6i hoat dong kinh doanh c4 ngya, doanh sd cd cudc
dua ngua trung binh mdi ngay dua hién nay trén 400 triéu HK$ khodng 50 triéu
USD (hon gdp 530 l1an doanh thu mot nay dua tai Trudng dua Phd Tho). Pudc sy
phé duyét cia Chinh quyén Hong Kong, Cau lac bo Nai ngwa Hong Kong 1an
diu tién cho ra mit loai hinh kinh doanh dit cudc béng d4 vao ngay 01/8/2003

nhiim dédp ng nhu cau dit cugc béng dd clia cdng ching Hong Kong. Cau lac bd
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Nai ngua Hong Kong td chic kinh doanh dit cudc béng d4 theo hinh thic dit

cugc béng da (soccer betting), dung cdc tran didu béng da tai cdc gidi diu I6n

bén ngoai Hong Koéng nhu Gidi ngoai béng d4 hang Anh; V6 dich qudc gia

Phdp, Y..v.v @€ t6 chitc kinh doanh va dang 4p dung cic loai cd cugc sau:

ODD / OVEN; ALL UP ODD / OVEN: Podn ty s6 chin, 1& mdt trin diu;
nhiéu tran dau.

FIRST SCORE: Cau thd ghi ban diu tién

HANDICAP; ALL UP HANDICAP: Podn ty so tran dau c6é chip ty s6 cla
mot trin dau; clia nhiéu tran dau.

HANDICAP HAD; ALL UP HANDICAP HAD: Podn ty s6 trin diu c6
chdp ty so.

HILO; ALL UP HILO: Podn ty s6 nhiéu hay it clia trin dau

HAFU: Podn ty s6 hiép dau va cd trin

DOUBLE HAFU SCORE: Podn ty s& hiép diu va ci tran cho 2 tran diu
dugc chon

TOTAL GOALS; ALL UP TOTAL GOALS: Podn tong ty s6 trin dau
HOME/AWAY/DRAW; ALL UP HOME/AWAY/DRAW: Podn ty so
thing, thua, hoa

CORECT SCORE; ALL UP CORECT SCORE: Podn tring ty sd trin ddu
Cau lac bd Nai ngwa Hong Kong da diu tw mot hé thong trang thi€t bi ding

ky du thudng rit hién dai, cung cip cho khich hang nhi€u tién Igi trong viéc

tham gia dang ky du thuéng vdi cac ti€n ich sau:

bién thoai c6 dinh (Telephone betting)

Dy thudng truc tuyén di dong (Mobile online betting)

Dy thudng truc tuyén qua internet (Online betting)

Nhin tin qua cdc thi€t bi dy thudng dién t khdc nhu: customer input
terminal, PAD betting service, MangoSports.

Hé thong ding ky du thudng (outlets) gbm 116 diém dudc 1dp dit khip

Hong Kong dung trong kinh doanh dit cude bong d4, x8 s6 va cd ngua.

2.5.1.2  Thanh twu dat duoc:
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Cau lac bd Nai nguwa Hong Kong 1a don vi ndp thu€ 16n nhi't vao ngan sich
nha nudc tai Hong Kong, sd thu& di ndp trong nim 2004/2005 13 12,3 ty HK$
tuong duong 1,5 ty USD chi€m 9,7% trén tong s& thu€ thu dudc ctia Chinh phil.
Riéng do6i v6i kinh doanh cd cugc béng dd, chi trong thdi gian ngin hoat dong
véi 1gi th€ vé diéu kién co s& vat chit hién dai, hé thong du thudng ty dong rai
khidp Hong Kong, hé thong du thudng cd cudc qua dién thoai, internet da gitip
cho viéc kinh doanh dit cugc béng d4 thanh cong rat nhanh va k&t qué kinh
doanh dat dugc ri't cao. Doanh thu dit cugc béng dé trong nim tai chinh tir thing
6/2003 dén thang 6/2004 dat 16,063 ty HK$ khodng hon 2 ty USD cao gip 2,74
1an doanh thu x8 s&; doanh thu sau trd thudng va thué€ cd cudce 1a 1.650 triéu
HKS$ tuong duong 200 triéu USD (Nguon: trang 107 — Bdo cdo tai chinh ciia Cau
lac b Nai nguwa Hong Kong trong nién dé tai chinh két thiic vao 30/6/2004).

Vi muc tiéu kinh doanh cia Cau lac bd 1a dung 1gi nhuin thu dugc tir hoat
dong kinh doanh déng gbép vao phic Igi xa hoi va ti thién. Trong nam 2003-
2004, Cau lac bd da déng gép cho phiic 1gi xd hoi va tir thién véi tong 8 tién 1a
974,592 triéu HK$ tuong duong 125 triéu USD. Cu thé:

- Tai trd cho dich vu cong déng (community service): 231,594 triéu HK$
tuong duong 29,67 tri¢u USD.

- Tai trg cho gido duc va dao tao (Education and training): 285,002 tri¢u HK$
tuong duong 36,51 tri¢u USD.

- Tai tr¢ cho y t&€ va chim séc stic khde cong dong (Medical and Health):

176,434 triéu HK$ tuong duong 22,6 triéu USD.

- Tai tr¢ cho thé thao, gidi tri vd vin hod (Sports, creation and culture):

281,562 triéu HK$ tuong duong 36,07 triéu USD.

(Nguon: trang 67 dén trang 75 Bdo cdo tai chinh két thiic vao 30/6/2004 ciia cdu
lac b Nai ngiwa Hong Kéng)
2.5.2 T4 chitc kinh doanh du thudng béng d4 tai Singapore:

2.5.2.1  Gidi thiéu so luogc:

Singapore pools Limited c6 tru s& dit tai s6 1 Selegie Road, #01-01 Paradiz
Centre, Singapore 188306, dudc thanh 1ap vao ngay 23/5/1968 véi nd luc keém

hdm nan cd cugc lau tai Singapore va 13 mot trong nhitng td chic kinh doanh c4
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cudc hgp phdp diu tién tai Singapore. Muc tiéu hoat dong clia Singapore pools
12 nhim cung cAp mot mdi trudng cd cude hop phap cho ngudi tham gia cd cude
va diing 1¢i nhuan thu dugc vao muc dich phic 1gi x3 hoi va hd trd phat tri€n thé
thao chuyén nghiép tai Singapore.

Hién nay, Singapore pools cung cip hai (2) loai sin pham chinh 1a kinh
doanh c4 cugc béng dd va kinh doanh x8 s6. Trong thdi gian dau hoat dong,
Singapore pools chi don thuin t6 chifc kinh doanh x6 s& vé6i cdc loai hinh sau:
Toto (1968), Singapore Sweep (1969), 4-Digit numbers (1980s); riéng kinh
doanh c4 cugc béng d4 chi mdi bit dau di vao hoat dong tir nim 1999.

Singapore pools dang dp dung 10 loai cd cudc trong bong dd nhu sau:

- 1 x2:DPoén doi cht nha thing, hoa va doi khich thing

- % GOAL: Poédn doi cht nha thing hay doi khich thing c6 chip ty s6
- TOTAL GOALS: Tdng s6 ban thing trong trin

- COMBO: bodn két qua clia 5 trin dau

- CHAMPIONSHIP WINNER: Podn d6i vo dich gidi

- HT-FT: Podn ty s6 hiép mot va cd tran didu

- EXACT GOALS: Podn diing ty s6 5 tran dau

- FIRST SCORER: Cau thii ghi ban diu tién

- LAST SCORER: Ciu thii ghi ban sau ciing

- PICK THE SCORE: Podn ty s6 clia nhiéu trin dau

Khich hang c6 thé ding ky dit cugc truc ti€p vdi Singapore pools tai cdc
di€m nhan dit cude (outlets). Hién nay, Singapore pools c6 tong sd 74 dia di€m
nhan dit cugce (outlets) dugc 1dp diat khdp Singapore. Ngoai ra, khach hang con
c6 thé ding ky dit cugc qua dién thoai (PoolzConnect) thong qua dudng day
néng s6 6786-6688. DE dit cugc qua dién thoai khach hang phai ding ky mot tai
khodn (PoolzConnect account) va déng mot khodn tién vao tai khodn (tai khoin
nay phdi duy tri mot sd du t8i thi€u theo quy dinh), khich hang s& dugc cung cip
s6 mi c4 nhan (PIN). Khi dit cugc khdch hang goi dién thoai d&€n Singapore
pools theo dudng diy néng ndi trén va khai bdo s6 PIN. Néu s6 du trong tai
khodn clia khich ding ky dit cuge dd d€ dit cugce thi Singapore pools s& chap
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nhin thong tin dit cuge clia khach hang. Tién tring cudc sé& tu dong dudc ghi c6
vio tai khodn ctia khach hang. Khach hiang c6 thé rit tién trong tai khodn tai bat
ct dai 1y hay dia di€m kinh doanh nao ctia Singapore pools.
Khéch hang c6 thé tham gia du thudng qua cdc phuong tién sau:

- Dién thoai cd dinh (Telephone betting)

- Dy thudng tryc tuyén di dong (Mobile online betting)

- Du thudng tryc tuyé€n qua internet (Online betting)

- Du thudng tai cdc di€ém nhan dit cudc bén ngoai (outlets).
2.5.2.2 Thanh tuu dat duoc:

K& tir khi thanh 1ap dé€n nay Singapore pools da déng gép trén 1 ty SGD
vio viéc hd trg nhiéu dy 4n thé thao, tir thién, gido duc, nghé thuit va 1gi ich
cong dong da gép phan lam phong phi ddi song clia mdi ngudi din Singapore.

Trong ndm 2003/2004, Singapore pools dd dong gép vao phic 1gi cOng
ddng hon 176 triéu SGD, déng g6p cia Singapore pools rat da dang tir viéc xay
dung vién phic 1¢i; cung cip cd s§ vat chat, thi€t bi cho s§ thd va cong vién
chim; trang bi thi€t bi cho Trung tim nghién cttu thin; cho dé&n viéc tai trg gidi
thudng cho cdc van dong vién qudc gia xuit sic trong thé thao, nghé thuat. Sau
day la mot vai dong gop quan trong ddng dugc néu 1€n nhu: Hang ndm dong gép
8 triéu SGD vao t8 chic dich vu xd hoi cong ddng qudc gia; xAy dung sin van
dong qudc gia; Xay dung sin van dong trong nha Singapore; tai trg 375 triéu
SGD cho hiép hdi thé thao qudc gia nhim muc dich phét tri€n nganh thé thao;
dong gép 409 tricu SGD dé€ xay dung nha hat Esplanade.

(Ngubn: www.singaporepools.com.sg)

2.5.3 T6 chic kinh doanh du thudng béng di tai Trung Qudc:

2.5.3.1 Gidi thiéu so luoc:

Theo bdo cdo clia Trung tAim nghién ctu x8 s& Chinh phi, thi trudng x8 sd
Trung Qudc sé dat mifc 84 ty nhin dan t& khodng 10,12 ty USD vao nim 2010.
X6 s6 da dugce phat trién rong khidp dat nudc tir khi nha nu6c phit hanh x8 s6
phtic 1di vao nim 1987 va x& s thé thao vao nim 1995. Theo nghién ctu ngudi

Trung Qudc trung binh chi 6 nhan din té vao x6 s6 mdi nim ditng hang thit 97
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trén th€ gidi, doanh s x4 s6 (gdm x& s phiic 1gi va thé thao) nim 2001 khodng
30 ty nhan dan t&. B trudng Bo Tai chinh cong bd 30% 19i nhuin tir x8 sd béng
dd va xd s6 thé thao dudc dung lam qily thé thao qudc gia, k€ cd quy cho
Olympic 2008 va nhitng hoat dong lién quan dén thé thao khéc, 50% ding lam
tién thudng cho van ddng vién va 20% con lai dung cho chi phi phat trién x8 so.
(www.english.people.com.cn/english/200109/30/eng20010930 81440.html).
Pugc su phé duyét clia Bd Tai Chinh, Trung Qudc 1an diu tién cho ra doi

loai hinh kinh doanh dv thudng trong béng dd trong nim 2001 v&i hinh thitc x6
s6 bong dd (soccer lottery) va dugc tri€n khai thir nghiém tai 12 tinh thanh I6n
tai Trung Qudc 1a: Bic Kinh, Thugng Hai, Tianjin, Liaoning, Quang Pong, Son
Pong, Sichau, Chongging, Zhejiang, Jiangsu, Fujian and Hubei. Hé thong mdy
du thudng tv dong dudc 1dp dit tai 12 tinh thanh néi trén dé€ phuc vu cho khich
tham gia du thudng. Kinh doanh x6 s6 béng da Trung Qudc do Bo Tai chinh
quan ly, van phong dit tai toa nha China Sports, 8/F, dudng C-3 Long — Tan,
quan Chong Wen, Bic Kinh 100061, Trung Qudc (www.lottery.gov.cn). Muc

tiéu clia viéc td chitc kinh doanh x& s& béng d4 12 nhim muc dich tao qu§ phuc
vu cho phdt trién thé thao Trung Qudc, theo 13i phat bi€u clia 6ng Duan Shijie,
Phé6 chd tich Lién doan béng da toan Trung Qudc: “viéc phat hanh xd s6 bong
d4 s& tao mot dong luc phat trién nganh cong nghiép cd cugc thé thao Trung
Qudc va s& déng vai trd quan trong trong viéc thic ddy su phdt tri€n thé thao
Trung Qudc va phic lgi xa hoi”
(www.english.people.com.cn/english/200109/30/eng20010930 81440.html).

Ky x6 s béng dd dau tién dugc bit diu vao ngay 22/10/2001, véi gid ban

1 vé 1a 2 nhan din t& (24 cents d6 la M¥). Cach thitc dy thudng la ngudi mua
phai dodn ty s& thing, thua hay hoa ctia 9 trin ddu & gidi series A clia Y va 4
trAn dau & gidi ngoai hang Anh (English Premier League). Gidi nhit (nhiéu gii)
s& trao cho nhitng ngudi dodn diing k&t qua cla 13 tran dau; Gidi nhi (nhiéu gidi)
s& trao cho nhitng ngudi dodn diing k&t qui cta 12 trAn ddu ndi trén. (Ngudn:

http://www.china.org.cn/english/21112.htm). Khach hang cé thé mua x8 s6 tai

cic di€m ban vé dién ti tu dong dugc 1p dit nhiéu noi § cdc thanh pho k€ trén.
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2.5.3.2  Thanh tuu dat duoc:
Véi nén kinh t&€ phat tri€n kinh t&€ 6n dinh va s& dian hon 1,2 ty ngudi,

Trung Quoc c6 mot thi trudng hdp din va 16n nhat thé gidi ddi véi bat ky loai
hang héa hay dich vu nio va x6 s6 bong dd lai 12 mot san phAm hap din bic
nha't cho mén #n tinh thin dugc wa chudng nhat khong chi & Trung Qudc ma con
trén toan thé gidi. Vi vy, ma mdi vira ra ddi kinh doanh x& s6 bong d4 tai Trung
Qudc da dat dugc doanh s6 hang nim 1a rit cao udc nim 2002 1a 4,83 ty nhan
dan t& (tuong duong 582 triéu USD) va nim 2003 doanh s& bdn vé x8 s6 bong
da 1a 965 triéu USD.

X8 s6 thé thao Trung Qudc di déng gbép tich cuc vao hoat dong tir thién,
phiic 10i thé thao va phic 1di cong ddng nhu tai trg 1/3 ngan sich tri gid 40 triéu
USD cho trudng dai hoc Bic Kinh, tai trg xdy Lang van dong vién rong 220.000
mét vudng v4i kinh phi trén 120 triéu USD.

Theo s6 liéu bdo cdo ngay 28/4/2005, thi x5 s6 thé thao Bic Kinh di tao
dugc 393 triéu phid trong vong 5 nim qua tif viéc tring thudng x8 s6. (Ngudn:
www.lotteryinsider.com/lottery/chinaspo.htm).

2.5.4 T8 chitc kinh doanh du thudng béng da tai Uc:
2.5.4.1 Gidi thiéu so luoc:

Hoat dong kinh doanh cd cugc & Uc dugc diéu chinh bdi Quy ché cd cudc
cla qudc gia (betting rules and regulations) dudc dung chung cho cd nuéc. Tai
mdi Bang lai ban hanh nhitng quy dinh riéng d€ quin 1y cdc hoat dong kinh
doanh dv thudng ctia Bang, thong thudng quy dinh nay khong khic nhau nhiéu
gilta cic Bang.

O Uc, ton tai hai loai hinh doanh nghiép t6 chifc kinh doanh cd cugc la
cong ty 100% von nha nudc va cong ty c6 phan cé von clia nha nue. Hién nay,
c6 khodng 4 don vi kinh doanh ¢4 cugc béng da dugc Chinh phii cAp phép kinh
doanh hop phép tai Uc. Mot trong s6 d6 1a tdp doan Tabcorp dugc xem 1a tip
doan kinh doanh cd cugc 16n va l1au d5i nhat tai Uc va 1a mot trong 4 tap doan
kinh doanh cd cudc 16n nhit th€ gigi. Doanh thu thuan tir hoat dong kinh doanh
trong ndm tai chinh 01/7/2003-30/6/2004 1a 2.462,8 tri¢u USD va Idi nhuédn dat

SUT#: #é Ngayén Wints Veuvng Trang 43


http://www.lotteryinsider.com/lottery/chinaspo.html

Ludn vin L6t nghict

dugc 12 364.8 triéu USD (Ngudn: www.tablimited.com.au). Hoat ddng kinh

doanh ctia Tabcorp rat da dang gdm nhiéu song bac vdi khodng 404 ban choi,
4.532 may danh bac, 1.399 phong khédch san, 22 nha hang, 3 nha hat/phong
trung bay, 13.618 mdy ddnh bac tu dong tai cic di€m, 2.661 dia di€ém bdn vé du
thudng khip hai Bang Victoria va News South Wales (NSW).

Ngoai Tabcorp, Sportingbet Australia 13 mot trong nhitng t§ chitc kinh
doanh duy thudng béng d4 16n nhat nude Uc. Sportingbet Uc thudc tap doan kinh
doanh du thudng thé thao 16n nhit th& gidi Sportingbet Plc cé tru sé dit tai
London —Anh véi doanh s§ hang nim trén toan cau dat trén 3,5 ty USD vé6i hon
1 triéu khach hang trén 100 qudc gia, st dung 11 ngdn ngit va 15 don vi tién té
trong kinh doanh cd cudc. Sportingbet Uc dugc Bang Northern Territory cip
phép kinh doanh. Hoat dong kinh doanh chinh 12 t& chitc kinh doanh c4 cugc cho
tat cd cdc loai hinh thé thao.
2.5.4.2  Thanh twu dat duoc:

+ V& kinh t&: Céc td chic kinh doanh c4 cugc thu dudc 16i nhuin rit cao

trén vai trim triéu USD/ndm, thu€ ndp cho nha nudc rat 16n.

+ V& an sinh xa hoi: Péng g6p hang chuc triéu USD tai trg cho cdc hoat
dong tur thién, bong da, phuc 1gi xa ho1 (Tabcorp dong gbép 78.4 tricu USD vao
qily phiic I1¢i cong ddng Bang Victoria, NSW va Queensland.

v' Nhdn xét: Nhin chung, hoat dong kinh doanh dit cudc béng dd tai cdc
qudc gia dugc tim hi€u trén 12 rat tdt, né khong chi mang lai hiéu qua cao kinh
t€ ma con mang lai nhiéu 1di ich cho xd hdi. Ngudn thu tir thué€ déng gép vao
ngin sich nha nudc chi€m ty trong rit cao trong tdng ngudn thu clia quoc gia.
Bén canh d6, 1di nhuin thu dudc tir hoat dong kinh doanh nganh nghé nay rat
cao di gitip né ngdy cang phat trién vdi tdc do rat nhanh. Ngoai ra, mdt phan 1gi
nhudn thu dugc tir kinh doanh dit cude béng dd dudc ding vao viéc gidi quyét
cdc van dé phic 1gi xa hoi va phat trién thé thao. Vi nhitng 1gi ich rat 16n mang
lai tir kinh doanh dit cude béng da ma nhiu qudc gia trén thé gidi da cho phép

kinh doanh rong rai tir ri't Jdu va dé€n nay ngay cang dugc md rong va phat trién.
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Ta c6 thé rit ra nhian xét 1a néu dit cude bong da dudc t& chic hop phédp
trong khudng khd luat phap sé gidp cho xa hoi dudgc 6n dinh, han ché nan ca
cudc 1au din d&n viéc han ché tic dong cla nhitng thé lyc den tdi vao mdn thé
thao, gép phin phdt trién thé thao thong qua nhitng hd tr¢ vé tai chinh, lam
phong phi ddi song tinh thin cla ngudi dan, 1am cho ngudi hAm mo say mé
béng d4 cang say mé hon, ngoai ra con tao thém cdng in viéc lam cho nhiéu lao
dong ciing nhu d6ng gép mdt phan ri't I6n vao ngin sach nha nudce tir thué.

2.6 Thuc trang va nhu ciu kinh doanh dit cugc béng d4 tai Viet Nam:

2.6.1 Thuc trang ca cudc bong da tai Viét Nam:

Theo bdo cdo clia Téng Cuc Canh sit ngay 13/3/2006 vé ké&t qua cong tic
phong chdng td6i pham c& bac dudi hinh thic s6 dé, ca d6 bong dd trong gia doan
20/11/2000-20/11/2005 thi trong nhitng nim gan diay nan cd do6 béng d4 dudc
xem 12 ndi cOm nhat va dién ra quanh nim. Tru6c nim 1996 tinh hinh c4 do
béng da chi manh nha nhd, 18, hiu hét cdc ddi tuong tham gia déu bit dau vé6i
suy nghi choi cho vui, giffa hai chi thé véi nhau, khong c¢é su tham gia clia nha
cdi. Tif sau nim 1996 tinh hinh c4 dd bong d4 phat trién manh mé&, nhit 12 khi c6
truyén hinh vé tinh thu tryc ti€p cdc trin béng d4, truyén hinh cdp, dngten
parabol, mang internet phat trién rit nhanh...v.v da xu4t hién c4dc nha céi dé phuc
vu cho ngudi c4 dd, diy 13 nhitng ngudi c6 kha ning vé tai chinh, c6 mdi quan
hé rong, c6 mdi quan hé qudc t&€. C4c ty 1é cd cudc tham khio tir cdc hing cd
cugc 16n trén thé gidi nhu: William Hill, Eurobot...v.v hodc trén cdc bdo thé thao
va cdc phuong tién thong tin dai chiing khdc. Hinh thic choi chd yé&u 1a dodn ty
s6 cdc trin dau, ngudi chdi c6 thé thu 13i it nha't 6 1an tién do minh dit cugc va
cao nhat cé thé 1én t6i 80 1an. K& tir Euro 2000 mdt mang lu6i c4d do bong da
chuyén nghiép hon, rong 16n hon da phat trién sau rong khip trén toan qudc, tap
trung 16n nha't & cdc dd thi 16n, dic biét 12 Ha Noi va TP. HS Chi Minh. C4c d6i
tugng to chifc cd dd con phat trién md rong cdc vé tinh di xa hon va vuon vé céc
vung, thi xa, trung tdim huyén, thi.

Nhitng dia phuong c6 hoat dong c4 do dién ra phic tap la: Ha Noi, Nghé
An, Nam Dinh, H4i Duong, Ha TAy, Thdi Nguyén, Bic Giang, Quéng Ninh, Hai
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Phong, Lamn Déng, TP. H6 Chi Minh, Tay Ninh, Tién Giang, Bén Tre, D6ng
Thép, Bac Liéu... phifc tap nhi't vin 12 Ha Noi va TP. H6 Chi Minh. N&u so sanh
gitta phia Nam va phia Bic thi hoat dong c4 d6 chli y€u dang ndi 1én phiic tap &
phia Nam. Qua béo cdo clla Cong an cdc dia phuong va k&t qua khao sat, diéu
tra ciia Cuc C14 thi hién nay s6 doi tugng 1am chd cdc dudng day cd do béng da
16n lién tinh va qudc t€ trong toan qudc 1én d€n hang trim doi tugng. Khi cb cic
gidi ddu qudc t& 16n, cdc trin cau quan trong thi s6 lugng tién choi dd huy dong
c6 thé 1én hang chuc ty ddng mot trin béng. Cac chl cd do 16n thudng thanh
todn, chuyén tién qua cdc trung tAm cd do béng d4 quoc t€ nhu Hong Kong, Thdi
Lan, Singapore va Malaysia. Hoat ddng ca d¢ bong da c6 4 loai hinh cd ban la:
v’ Thit 1: Mot nhém gdm mdt sd ngudi ham mé béng dd tap hdp nhau lai tai
mdt di€m va cd cudc v6i nhau, khong c6 ngudi ditng ra t6 chic. Hinh thifc c4 do
nay thudng so tién khong 16n va tinh sdt phat khdng cao.

v' Thit 2: Chi c4c nghé kinh doanh dich vu ca phé, gidi khit, hang in, cit téc,
khdch san, nha nghi ditng ra tip hdp nhitng ngudi chdi cd do dé td chifc ca cugc,
hoic cdc d6i twgng cd bac, chli ¢5 bac ding ra t8 chic tai nha riéng vao nhirng
budi c6 céc trin ddu béng dd. Pay 1a loai hinh t8 chic cd4 dd phd bi€n nhat, hoat
dong clia cdc nhém cd d6 nay bit diu mang tinh t§ chifc cao, sit phat 16n.
Thudng chiing ghi tich k& (hodc phoi) nhu ghi dé, d€ chdong lai sy phdt hién cda
co quan cong an ho chi cho nhitng ngudi quen tham gia cd do, ching quy dinh
s&n v6i nhau vé cdch thitc va so tién cd cuge (vi du 1 ly hodc 1 xi 1a 100.000
ddng, 1 chai 1a 1.000.000 dong) hoidc ghi gid tri trén tich ké (phoi) thap hon so
v6i thuc t&€ tir 10 dén 100 1an.

v' Thit 3: C4c 6ng chii clia cdc chi c4 do 1a loai hinh cia céc chi cd do rat 16n,
ching khong mé§ loai hinh kinh doanh nao, ciing khong truc ti€p gip gd nhitng
ngudi cd @6 ma chd y&u nhin chuyén bang cd d6 qua dién thoai, dién thoai di
dong, fax, nhin tin clia cdc chl nhd § cac quan ca phé béng d4, nha hang qua hé
thong lién lac hién dai. Py 12 loai hinh td chifc c4 dd tinh vi nhat va cling 12 16n
nhat, doi véi cdc chli cd d6 ndy ngoai viéc thi€t 1ap hé thong “thu ky”, “co”

nhian bang d€ chuyén cho chii, ching con thi€t 1ap cic dudng day lién tinh, tir
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Bic vao Nam va cd nudc ngoai (Thdi Lan, Hong Kong..v.v), dé chdng lai su
phét hién bdt giit, x{t 1y, ngoai viéc chiing lién lac bing cdc phuong tién thong
tin hién dai, ching con nhiéu thii doan khdc cuc ky tinh vi, xdo quyét nhu: chi
nhan chuyén bang c4 d6 vao gi nhat dinh, § cdc tAng trén cao clia nha cao ting
kién cd. P6i véi dién thoai thi chiing st dung dién thoai kéo dai, hoic nhiéu so
dién thoai di dong, khi thanh todn thi ching c6 ngudi chuyén trach thanh todn,
thanh todn di dong & nhiéu dia di€m khac nhau, hoic thanh todn trén phudng
tién di dong (trén xe 6td dang chay), khi thanh toin khong can sd sich, gidy t&
nhu tich ké, phoi. Hién nay da xuat hién nhitng chd t6 chic cdc dudng diy cd do
danh cho cic khach “VIP” 1a cdc quan chic clia cic Tdng cong ty 16n, cic dai
gia kinh t&; s ddi tugng ndy chi yé&u lién lac véi nhau qua mang, c6 tai khoin
ngin hang hoic thé ATM md tai cdc ngan hang thuong mai quoc t€.

v' Thit 4: C4c chi to chic ¢4 do chii y&u to chic ¢4 do cdc gidi trong nudc nhu
gidi chuyén nghiép, gidi hang nhit, cdc trin ddu ctia Poi tuyén béng dd qudc
gia. C4c chi c4 do loai nay thudng c6 quan hé méc ndi véi mot s6 cau thd thodi
hod d€ mua dd chi dao ty so tran diu theo y clia ching phuc vu ca do.

Poi tugng tham gia c4 dd thudc di cdc loai thanh phan: kinh doanh, budén
bdn, cdn bd vién chiic, sinh vién, ddi tugng kinh t€, tdi pham hinh sy...v.v nhung
thong thudng déu 1a ngudi ban ddu ham mé béng d4. S6 lugng ngudi tham gia c4
dd ngay cang dong, lugng tién huy dong vao cd cudc 16n. Nhitng tiéu cuc trong
béng d4 khong chi don thuin 12 nhitng t& nan ma di trd thinh mot van dé xa hoi
16n tic dong xau dén vin hod, trat tw x4 hoi, trong d6 nguy hi€m nhat 1a cic doi
tugng c6 vi tri trong cdc co quan kinh t&, rit tién cdng quy chdi cd do va hoat
ddong méc ndi trong ndi bd cdc cau lac bo, huan luyén vién, cau thi..v.v véi bon
x4 hoi den 1am hu hdng cd mot thé hé ciu thi béng da.

bay 1a loai hinh ¢d bac c6 quy m6 hoat dong rong 16n ma bon tdi pham ap
dung nhi€u phuong tién hién dai nhu dién thoai c6 dinh c6 gin mdy ghi Am, may
fax, dién thoai di dong, nhin tin, mdy vi tinh cip nhat dif liéu trén mang
internet. Hoat dong trong cd do béng d4 dudc t6 chic chit ché va rat tinh vi, c6

td chiic rong thu hit dong s6 luong ngudi tham gia chdi, lugng tién 16n, chi to
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chic thu I¢i nhuin cao. Hoat dong cd4 do nay thudng mang tinh chat lién tinh,
lién qudc gia tAp trung vao cdc thanh phd 16n nhe Ha Noi, Hdi Phong, TP. HCM.
Da6i tugng tham gia phian 16n 12 ngudi c6 tién hoidc s6 ngudi ghién béng d4 nhu:
s6 cdn bd nhan vién nha nudc, doanh nghiép nha nudc, doanh nghiép tu nhan,
cong ty, hoc sinh, sinh vién, luc lugng vil trang, quan 1y thi trudng, thué vu.

Céc chi t6 chifc c4 do tap trung vio cdc gidi World Cup, Euro, Champions
Leangue, cic gidi bong dd ngoai hang Anh, Y, Piic, Phdp, Ty Ban Nha. Cin ct
dé cd @6 thudng dudc cic chl dua vao viéc ding ty sd cd cudc trén bido Béng
D4, Thé thao hiing ngay, khai thdc trén Internet, hoic lién lac vé6i cdc chd &
Hong Kong, Ma Cao, Thdi Lan. Noi dung cdc d6i tugng cd do ban diu chi 1a
thing thua ho#ic hoa gita hai doi béng, sau do ti€p dén 1a hoa chip hoa ban (1-
1; 2-2; 3-3), thing thi thing miy ban cédch biét (vi du thing thi thing 1-0; 3-2
hay 3-2). Cho dén nay thi ndi dung cd cugc rat phong phi, ngoai cdc ndi dung
trén cdc doi tugng con ca: ai 13 ngudi d4 vao, & phit bao nhiéu § hiép nao, bao
nhiéu qué phat géc, bao nhiéu qua ném bién..v.v. D6i tugng dirng ra td chifc cd
bac, phan dong 1a cdc ddi tugng di tham gia cd bac, sd dé, tién 4n tién su, hoic
nhitng ngudi trude day di nude ngoai ti€p thu hoat dong cd bac & nude ngoai.

2.6.2 Diéukién kinh t€ — xd héi va nhu cau dit cudc béng d4d tai Viét Nam:

Trong nhitng nim gin didy, nén kinh t€ Viét Nam ti€n trién theo chiéu
huéng t6t, cac chi s6 kinh t&-x4 hoi déu ting theo titng nim, tdc do ting trudng
kinh t&€ trung binh hang nim & mic 6n dinh 13 trén 7%/nim, tdng thu nhap qudc
dian va thu nhap binh quin diu ngudi ting hang nim, ddi song clia ngudi din
din dudc cdi thién, nhu cAu vé mit gidi trf tinh thin ngay cang ting cao.

Ngoai ra, Viét Nam con 1a mot qudc gia c6 dan s6 dong, theo s6 liéu thong
ké dén hé&t ngay 31/12/2004 thi dan s6 clia Viét Nam 1a 82.032.300 ngudi. Trong
d6, s6 dan tap trung tai cdc thanh phd 16n khodng 21,6 triéu ngudi, & ndng thon
khodng 60,4 triéu ngudi (Nguon: trang 40, Nién Gidm Thong ké ndam 2004).
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Bdng 2: Mbt sé chi tieu kinh té — xd hoi

STT Noi dung Dt(::hVi Nam 2002 | Nam 2003 | Nam 2004
T6c do ting trudng
tdng sin phim trong
1 | nuGc Y 7.08 7.34 7.69
Téng san pham trong
nudc binh quan dau
2 | neusi Ngan ddng 6.720 7.583 8.694
Téng sdn pham trong
3 | nudc Ty ddng 535762 | 613.443 |  713.071
Ngan
4 | Dan so ngudi 79.727,40 | 80.902,40 | 82.032,30
Ngan
+ Dan s6 & thanh thi ngudi 20.022,10 | 20.869,50 | 21.591,20
+Dan s6 & ndng Ngan
thOn ngudi 59.705,30 | 60.032,90 | 60.441,10

Nguon: Nién gidm thong ké nam 2004 trang 41, 69 va 70
Cd cdu dan s theo dd tudi dugc chia nhu sau: tir 1 tudi d€n 14 tudi chi€m
29,4%; tr 15 tudi dén 64 tudi chi€m 65% (tuong duong 53.320.995 ngudi); trén
65 tudi chi€ém 5,6%. Gia st né€u Chinh phl quy dinh nhitng ngudi trén 18 tudi
dudc quyén tham gia dit cude nhu vay véi s6 dan trén 50 triéu ngudi trén 18 tudi
hién nay va gia dinh s6 ngudi tham gia dit cudc bong dd chi€m khodng 10% trén
SUVTH: H Nguyén Wink Vawng
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s6 ngudi trong do tudi trén 18 tudi thi ching ta c¢6 dugc lugng khach hang tham
gia dit cugc bong d4 khodng 5 triéu ngudi. N€u mdi don vi dit cuge tdi thi€u 1a
10.000 dong va mot ngudi dit tdi thi€u 10.000 ddng/tudn thi chiing ta s& c6 dudc
50 ty dong doanh thu dit cugc/tuan.

Theo bdo cdo tai Hoi nghi ddnh gid hoat dong x4 s6 kién thi€t 2004-2005
va dinh huéng phat tri€én d&€n nim 2010 ctia B Tai chinh thi dinh huéng phat
trién va muc tiéu phan ddu 1a dua doanh thu hoat dong x8 s&, dit cugc va kinh
doanh cdc tro chdi c6 thudng dat tir 4% dén 4,5% GDP vao nim 2010. Gid dinh
toc do phat trién kinh t€ 12 8%/nim va téc @6 ting doanh thu cda x8 so 12 0,3%
thi ta ¢6 s8 liéu du dodn thi trudng cd cugc tai Viet Nam dén nim 2010 nhu sau:

Bdng 3: Bdng tinh du dodn thi truong cd cugc tai Viet Nam dén 2010

Gia tri GDP Du dodn doanh thu dit cugc
Téc do phat ting khong gdm x8 s6 trén GDP
Nam ) ., (Ty
trién kinh té trudng Gia tri
7 USD) | Ty 1é (%)
(Ty USD) (Ty USD)
2005 52,00 2,7% 1,40
2006 8% 4,16 56,16 3% 1,68
2007 8% 4,48 60,64 3,3% 2,00
2008 8% 4,84 65,48 3,6% 2,35
2009 8% 5,23 70,71 3,9% 2,75
2010 8% 5,65 76,36 4,2% 3,20

Nguén: Trang 7, bdo cdo Noi dung lién quan dén thanh ldp cong ty cd cugc bong
dd ciia Uy ban Thé duc thé thao

Nhu vy, theo bing phan tich trén thi tiém niing vé thi trudng cdc san phAm
dich vu gidi tri dit cudc tai Viét Nam trong tuong lai 12 rat 16n, doanh thu dit
cugc udc tinh nam 2006 s€ trén 1,6 ty USD/ndam va ting 1é€n trén 3 ty USD vao
nim 2010. Bén canh dé, trong diéu kién thuin 1gi 1a khi ddi sdng ngudi dan
dudc cdi thién, nhu ciu gidi tri ting cao, gid cd cdc sdn phim dién t¥ c6 xu
huéng gidm, s6 hd gia dinh s& hitu truyén hinh (tivi) ngay cang nhi€u; va hon

bao gi hét cling véi su ting trudng kinh t& dat nudc d€ ddp tng nhu cau gidi tri
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clia ngudi din, trong nhitng nim gin diy nha nudc da dau tu rd't I6n vao viéc cai
ti€n chat lugng, da dang héa va phong phi héa cic kénh truyén hinh, séng
truyén hinh dudc phd rong khip moi mién dit nudc thdng qua viéc dau tu méi
trang thi€t bi, thué mua séng vé tinh tir nu6c ngodi, ting thdi luong phit séng
céc chuong trinh gidi tri ma dic biét 13 truyén hinh truc ti€p cdc tran dau béng
d4 quan trong tai cdc gidi 16n trong va ngoai nudc. Nhitng y€u t6 trén da gidp
cho khdn gid yéu thich béng dd Viét Nam hon bao gid hét c6 diéu kién thuan 1gi
nh4't dugc ti€p can mon thé thao vua nay tir d6 gép phan lam cho nhu cau gidi tri
trong bong d4 ngay cang ting. Py ciing 12 mot trong nhitng y&u t6 thuan 1gi
g6p phan quan trong trong viéc hinh thanh va phat tri€n nhu cau dit cugc bong
d4 tai Viét Nam trong nhitng nim gin day.

Ngoai ra, ké tir Euro 2000, World Cup 2002 d&n nay nhiéu dai truyén hinh
trong ca nudc nhu: VIVI1, HTV7, BTV2, VTVC2..v.v da thudng xuyén, lién tuc
truyén hinh tryc ti€p cdc trin ddu béng d4 quan trong trong va ngoai nudc cling
véi viéc dua ra nhi€u chuong trinh gidi tri dy dodn k&t qué tran d4u bing hinh
thiic goi dién thoai hodc nhin tin d€n s6 dién thoai cia tdng dai. Cdc chuong
trinh gidi tri ndy da va dang dugc rat dong khdn gid yéu thich béng d4 hudng
ttng va tham gia, trong nhitng trAn d4u quan trong tai cdc gidi 16n c6 dén trén
trim ngan luot khdn gid tham gia dy dodn/trin ddu/dai truyén hinh va ddi véi
nhitng trin d4u tai gidi bong d4 trong nudc thap nhat cling c6 trén vai chuc ngan
lugt ngudi tham du chuong trinh dy dodn/trin d4u/dai truyén hinh. Nhin chung,
cdc chudng trinh gidi tri dy dodn k&t qua nay c6 thé dudc xem nhu 12 mot hinh
thic du thudng, c4 cugc béng d4 viéc nay cho ta thdy nhu cau cd cugc béng d4
tai Viét Nam hién nay 1a rat 16n.

2.6.3 VAn dé mang tinh phdp 1y lién quan d&n viéc thanh 14p coéng ty kinh

doanh dit cudgc boéng da tai Viét Nam:

Theo quy dinh tai diéu 248 B Luat hinh sy thi hanh vi cd cugc béng d4
dugc xem 12 tdi ddnh bac va bi cAm thuc hién. Ngoai ra, tai muc d, di€m 1, Piéu

3 cla Nghi dinh s& 03/2000/ND-CP, ngay 03/2/2000 huéng din thi hanh Luat
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Doanh nghiép quy dinh: “cdm kinh doanh dich vu t6 chiic ddnh bac, gd bac”. Nhu
vay, kinh doanh dit cugc béng dd dugc xem 1a cAm hoat dong tai Viét Nam.

Tuy nhién, tai di€u 29 clia Luat Pau tu s6 59/2005/QH11 vira dudc Qudc
hdi khod XI, ky thit 8 thong qua ngay 29/11/2005 va c6 hi€u luc thi hanh tir ngay
01/7/2006 quy dinh c4c linh vuc diu tu cé diéu kién trong d6 cé linh vuc kinh
doanh dich vu gidi tri; va tai phan V, Phu luc D ctia Ban du thdo Nghi dinh cia
Chinh phi huéng din thi hanh luat dau tw ngay 17/4/2006 quy dinh mot s& nganh
nhu kinh doanh casino, trudng dua ngua va kinh doanh cdc chuong trinh tro choi
c6 thudng nim trong Danh muc linh vuc dau tu c6 diéu kién.

Bén canh do, trong Bdo cdo cia BO Tai chinh tai Hoi nghi danh gid hoat
dong x6 so ki€n thi€t 2004-2005 va dinh huéng phat trién dén nim 2010 da
khing dinh mot s& ndi dung sau: Muc tiéu phan diu dua doanh thu hoat dong x3
s0, dit cuge va kinh doanh céc trd choi c6 thudng dat tir 4% dén 4,5% GDP vao
nim 2010; dap ¥ng nhu cau hoi nhap; thda min ngay cang tdt nhu cau giai tri
lanh manh clia nhian dan; tao chuyén bi€n cd ban trong viéc x6a bd té nan cd
bac, s& dé&; md rong tirng budc hoat ddng dit cugc, trd choi c6 thudng trén co s3
cé su quan ly, gidm sdt chit ché cia Nha nudc; tirng budc md réng thi trudng
dich vu kinh doanh dit cudc, vui chdi cé thudng trén co s§ ddm bdo nguyén tic
than trong, tirng budc phit hgp vdi yéu cau thyc t€ va khong 1am 4nh hudng dén
cdc van dé xa hoi. Thi€t thuc hon nita 13 gin diy Bo Tai chinh d3 ¢ mot sd cdn
bd di tim hi€u hoat dong kinh doanh tai cdc don vi lién quan d&€n hoat dong kinh
doanh dit cugc. Nhu vay, c6 thé nhan dinh ring Chinh phii dang tirng budc ndi
16ng mitic dd quan 1y ddi véi nganh nghé kinh doanh lién quan d&n dit cudc, tr
viéc cdm trude day nay da tirng budc cho phép bing cach quy dinh nganh nghé
kinh doanh c6 di€u kién day 12 dau hiéu tot vé huéng phat tri€n cac loai hinh
kinh doanh c4d cudc trong tuong lai trong dé c6 kinh doanh dit cugc bong d4.

2.6.4 VAn dé mang tinh x3 hoi:

Theo quan diém da s6 clia ngudi Viét Nam thi cdc loai hinh gidi tri mang
tinh ¢ bac déu dudc xem la khong lanh manh va thudng dugc bac 1am cha me,

ong ba khuyén day con cdi nén tradnh xa, ngan ngit tu xua da c6 cau: “Cd bac la
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bdc thing ban” nghia 12 ¢d bac ludn di doi v6i su ngheo khé, khdng ai dinh vao
¢S bac ma giau c6 dudc; nhiéu gia dinh d3 phdi ting gia bai sdn vi tat “dd, den”
clia cdc dng chdng ba vg; nhi€u thanh nién trai trdng phdi chiu cdnh ti tdi chi vi
¢S bac din dén trdom cudp. Nhitng hiu qud ma c4 cugc mang dén cho xa hoi thi
khong thé cho ring kinh doanh c4 cudc béng d4 13 tdt va nén chip nhin.

Tuy nhién n€u ching ta nghién ctu hoat ddong kinh doanh cd cugc tai mot
s6 qudc gia trong khu vuc va trén thé€ gidi thi ching ta sé thdy cdch thitc ho quin
1y kinh doanh c4 cudc va nhitng 191 ich to 16n ma hoat dong kinh doanh cd cugc
mang lai cho x4 hdi thi chic riing chiing ta s& c¢6 cdi nhin kh4c hon vé hoat dong
kinh doanh nay. Chiing ta déu bi€t ring moi van dé déu c6 tinh hai mit clia né
va néu nhu chiing ta bi€t ciach khai thic mit t6t, han ch€ mit xAu bi€n mit hai
thanh mit I¢i gidp ich cho x4 hoi thi s& tt hon 12 xa ldnh va loai bd né ma
khong c6 bién phap khic phuc hay han ché.

2.6.5 Tinh c4p thi€t cla du 4n

Qua tim hiéu thyc trang kinh doanh va nhu ciu dit cugc tai Viét Nam & cdc
phﬁn trén cho ta thdy nhu cau hoat dong kinh dit cugc & nude ta hién nay la rat
da dang va phong phid, né dang tirng budc hinh thanh va phét tri€n bén canh
nhitng loai hinh kinh doanh dit cugc truyén théng thi ngay nay da xuit hién
nhiéu loai hinh kinh doanh mdi dugc ra ddi nhim d4p ¢ng nhu ciu phat trién
chung ctia xd hoi. Riéng dit cude bong dd do chua dudgc phép t6 chie dit cugc
hgp phdp tai Viét Nam, nén nhiéu ngudi da tham gia, t6 chifc cd cudc 1au; tham
gia ddt cugc qua dién thoai, qua mang internet v4§i cdc hang cd cudc nuc ngoai;
hay ra nu6c ngoai ddnh bac rat phd bi€n hién nay ma ching ta khong thé kiém
sodt dugc, viéc ndy vo tinh thit thu mot khodng thu€ rit 16n cling nhu gdy ra nan
chdy mot lugng 16n ngodi té ra nuSc ngoii. Bén canh d6, c6 rat nhiéu nha du tu
nudc ngoai dang sinh song, 1am viéc tai Viét Nam va mot lugng 16n khach du
lich nu6c ngoai dén Viét Nam ho ludn mang trong minh viin hod va tip quin
ban sif clia ho d6 12 nhu ciu vui chdi, gidi tri k€ cd mau dé den nhung tai Viét
Nam khong cé nhitng dich vu nay dé ddp tng dudc nhu cdu clia ho viéc nay lam

han ch€ tinh hdp din, thu hiit cda dat nuSc ddi véi bén ngoai.
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v’ Nhdn xét chung: Clung v6i sy phat trién chung clia nén kinh t& dat nudc

trong nhitng nim gin diy dic biét 12 khi d5i song vat chat cia ngudi din cd ban
dudc ddp tng thi nhu cau gidi tri cda ngudi Viét Nam ngldy cang ting cao va
nhi't 12 ddi véi nhu cAu gidi tri cdc loai hinh dit cugc trong d6 cé dit cuge bong
d4 hién nay la rat 16n. Tuy nhién, t& nan cd cugc lau vin dudc xem nhu 13 cin
bénh xi hdi cho d&n thdi di€m nay chua c6 phuong thudc nio cé thé chira tri dit
di€m ngugc lai cin bénh ndy von da tram trong nay lai cang trim trong hon.
Hang nim nan c4 1au di giy that thu hang trim ty ddng thué€ vao ngan sich nha
nudc, nd ciing da va dang hoanh hanh va hdy hoai nhiéu th& hé ciu thi béng da
tai ning Viét Nam. Thi€t nghi, kinh doanh x& s&, dy doan k&t qua dua ngua, dua
ché, k&t qua béng d4 vé co ban 1a trd choi may rdi vdi nhitng xdc suat khac nhau
cho mdi gidi va tirng loai hinh kinh doanh dy thudng. Ngudi tham gia cd cugc
hoan todn dya vao sy may rii. Vi vay, nhan thic clia ngudi tham gia cd cudgc rat
quan trong néu ho ki€m sodt dudc hanh dong ctia minh, ki€m sodt dugc 1ong
tham va xem viéc tham gia cd cugc 12 mot trd chdi gidi tri tiéu khi€n mang tinh
may rui thi khong phéi lo ngai tinh x4u cda viéc tham gia c4 cugc ma ngudc lai
viéc tham gia cd cugc hgp phdp s& mang lai 1di ich cho x4 hdi vi ngudi chdi biét
ring ho dugc phap luat bdo vé quyén I9i chinh ddng cia ho n€u may min triing
gidi, n€u thi€u may min thi mot phin tién béd ra dugc déng gép vao phiic 1gi xa
hdi. Bén canh d6, nhitng rdi ro trong kinh doanh dit cuge bong da chi 4nh hudng
dén nha t6 chic kinh doanh dit cugc va ngudi tham gia dit cude béng da chi
hoan toan khong 4nh hudng d&€n nha nuéc ma con gép phan lam ting cdc khoin
thu vao ngin sich nha nudc. Bai hoc tir cdc qudc gia c6 nén cong nghiép ci
cudc phdt trién chitng minh cho ta thidy mifc do 4nh huéng cling nhu nhitng 1gi
ich to 16n ma hoat dong kinh doanh ddt cugc bong d4 mang lai cho xa hdi tai cac
qudc gia nay. Hoi tu nhitng yé&u td trén cho thdy viéc cho ra ddi td chic kinh
doanh loai hinh ¢4 cudc béng dd tuy méi ma cii trong thdi di€m nay 13 ding lic,

ding thdi va can thiét.
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CHUONG IllI: XAY DUNG, PHAN TiCH HIEU QUA KINH TE,
TAI CHiINH VA XA HOI CUA DU AN - CAC KIEN NGHI, GIAI
PHAP NHAM TRIEN KHAI DU AN

3.9 Xaydung du an:
Xay dung du 4n kinh doanh dit cudgc bong d4d hgp phap tai Viét Nam véi

tong von dau tu 30 triéu USD. Trong d6, von tu ¢6 do cdc bén lién doanh gép 13
triéu USD (ty 1& gép von do cdc bén lién doanh thda thuan) chi€m 43,33% trong
t6ng von diu tu; von vay trung han dung lap quy du phong trd thudng hang nim
12 17 triéu USD chi€m 56,67% trong tong von dau tu, von vay sé& dudc gidi ngin
theo nhu cau 1ap Quy du phong trd thudng hang nim va s& dugc hoan trd hang
nim bing ngudn von khiu hao va Igi nhuén tir hoat dong kinh doanh ctia du 4n.
Bén lién doanh nu6c ngodi chiu trach nhiém tim ngudn von vay.

Thdi gian hoat dong kinh doanh clia du 4n dé xu4t 1a 25 nim. Nguyén nhan
clia viéc dé xuat thdi gian hoat dong cia du 4n 25 ndm la do loai hinh kinh
doanh dit cugc bong dd hoan toan mdi lai § Viét Nam do vdy du dn dugc xay
dung trén co s& bén Viét Nam s& hgp tdc, lién doanh, lién két véi d6i tdc nudc
ngoai di ning luc, gidu kinh nghiém, am hi€u k¥ thuit trong quén 1y, kinh doanh
loai dit cugc thé thao. Ngudi vi€t mong mudn ring phia Viét Nam c6 thé tich
luy dugc kién thite, kinh nghiém va ty didng ra diéu hanh, t8 chitc kinh doanh c4
cugc béng da tai Viét Nam sau khi hét thdi gian lién doanh.

Gia st dung von binh quin ctia du 4n 7,87%/nim. Xem chi tiét tai Bdng 21:

Bdng tinh gid sit dung von ciia du dn - Phan phu luc

3.9.1 Muc tiéu cda du 4n:

3.9.1.1 Muc tiéu xda hoi:

Nhiim ddp ¢ng nhu cau dit cugc béng d4 clia cong chiing hién nay; bdo vé
quyén 1gi chinh d4dng, hgp phdp cia ngudi tham gia dit cugc; gép phan han ché
va di d€n triét tiéu cdc dudng diy cd cugc 1au dang hoat dong bat hdp phéap hién
nay nhim han ché nhitng tdc dong xau dé&n trat tw x4 hoi do c4 cudc 1au gay ra.

3.9.1.2  Muc tiéu kinh té":

SUT#: #é Ngayén Wints Veuvng Trang 55



Ludn vin L6t nghict

Tao ngu@n thu cho ngin sdch nha nudc tr viéc thu thué€ tir hoat dong kinh
doanh dit cudc cda du 4n; tao ngudn tii chinh 6n dinh va vitng manh tir 10i
nhuin dudc chia ctia du 4n dé€ ddu tu cho thé thao; han ch& nan chdy ngoai té ra
nudc ngoai do ngudi dan tham gia ¢4 cugc vdi cdc hang cd cudc ngoai Viét Nam;
va tao ngudn Quy phat tri€n thé thao -phic 1¢i xa hoi dugc déng gép bing 10%
1gi nhudn cda du 4n tir d6 gidp cho Lién doan béng d4 Viét Nam cé ngudn tai
chinh d€ dau tu vao viéc cdi ti€n, nAng cAp co s& vat chit, cung cAp tién nghi sin
bai, thué muén chuyén gia va dao tao huan luyén cho nhitng vin dong vién tai
ning nhim phuc vu cho cong cudc phdt trién sy nghiép thé thao, phdt trién nén
bong dd nuéc nha trong tuong lai.

3.9.2 Dbi tuong khdch hang:

Muc tiéu clia dy 4n 12 nhim ddp ng va phuc vu cho nhu ciu dit cugc cho
cdc d6i tugng 1a cong dan Viét Nam dd tir 18 tudi trd 1én ¢6 dl ning lyc hanh vi
theo quy dinh cta phép luit Viét Nam; ngudi nudc ngoai dang sinh s6ng va lam
viéc tai Viét Nam va cdc d6i tugng khach hang khdc bén ngoai Viét Nam.

3.9.3 Loai hinh kinh doanh dit cudc va quy md kinh doanh cua du 4n:

Dv 4n chon loai hinh ddt cuoc béng déa (soccer betting) dé€ t§ chic kinh

doanh dit cugc phuc vu cho céc doi tugng khiach hang trong pham vi cd nudc va
qudc t&. Trong giai doan dau kinh doanh du 4n sé& chon céc tran diau béng da
qudc t€ tai cdc gidi nhu: World Cup, C1, C3 Chau Au; Nam M§; Seagame; Cic
gidi vo dich qudc gia clia cdc nude c¢6 nén béng dd phat trién nhu: Anh, Y, Pic,
Phdp, TAy Ban Nha d€ t6 chiic hoat dong kinh doanh. Sau d6, s& md rong sang
gidi vo dich Chau A, vo dich qudc gia, hang nha't qudc gia Viét Nam.

3.9.4 Cacloai dit cude du an s€ ap dung:

Trong thdi gian diu hoat dong du 4n sé& giSi thiéu d&€n khdch hang mudi
(10) loai dit cudc phd bién nhu sau:
- 1x2: Dy dodn ddi chd nha thing hodc hoa hodc doi khach thing
- ODD/OVEN: Poén tdng ty so tran diu 1a chan/1&
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- ASIAN HANDICAP (LIVE): Poén ty s tran ddu c6 chdp ty s6 theo ki€u
Chau A trong ldc trdn ddu dién ra (4p dung tir phdt thi nhit d€n phit 85
cla trin dau)

- ASIAN HANDICAP (NON-LIVE): Podn ty sd trin dau c6 chap ty s6 ki€u
Chau A trudc tran dau

- OVER/UNDER (LIVE): Podn tong ty so tran dadu nhiéu hon/thAp hon con
s0 nao d6 trong thdi gian dién ra trin d&u (tir phit thir nhat dén phat thi 85
cta tran dau)

- OVER/UNDER (NON-LIVE): Podn tong ty s& trin ddu nhiéu hon/thdp hon
con sO nao dé trude tran dau

- CHAMPIONSHIP: Boan ddi vo dich

- HAFU: Podn ty s6 hiép dau va cd tran

- TOTAL GOALS: Poén tdng ty s6 tran ddu

- HOME/AWAY/DRAW: Podn ty s thing, thua, hoa

- CORECT SCORE: Podn tring ty s6 tran dau

- FIRST SCORE: CAu thii ghi ban dau tién
Dy ki&n sau hai (2) nim hoat dong kinh doanh khi d6 kh4ach hang di quen

v61 mudi (10) loai hinh dit cude néi trén va khi da cé dugec mot lugng 16n khach
hang dy 4n sé& trién khai thém mot sd loai du thudng mdi dé€ dap tng nhu ciu
ctia khach hang.

3.9.5 Gidi han tham gia ddt cudc:

Don vi dit cugc tdi thi€u dude quy dinh 1a 10.000 ddng/don vi dit cuge, du
4n s& khong giSi han s6 tién dit cude toi da doi vdi khach hang thanh vién va
ngudi nudc ngoai, con ddi v6i cac khiach hang vang lai s€ bi khong ché mic dit
cudc toi da khong qua 10.000.000 dong/tudn, phan mém quén 1y ding ky dit
cudc cla du 4n s& theo doi va ki€m sodt viéc gidi han dit cude nay, hé thong
dit cugce sé tir choi ding ky dit cuge doi v6i doi tugng khach hang ndo khong du
diéu kién tham gia dit cudc. Noi dung giéi han tham gia dit cugc s& dugc quy
dinh chi ti€t trong Quy ché& dit cudc béng d4 cla du an.
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3.9.6 Phudgng thic tham gia du thuGng:

Pé tham gia dit cudc khach hang cé thé chon lya hoic tham gia khich
hang thanh vién hoiic khich hang ving lai. Khdch hang thanh vién dudc yéu cau
phidi m& tai khodn va ndp viao mdt khodn tién tSi thi€u 12 1.600.000 ddng
(khodng 100 USD) trong tai khodn ctia khiach hang tai dy 4n. Khdch hang thanh
vién s& dudc cung cAp ma s& cd nhan (s6 PIN) d€ ding ky dy thuéng. Tién tring
thuéng cua khdach hang thanh vién s€ dugc ghi nhin vao tai khoan ctia khach
hang va khach hang thanh vién c6 thé rit tién ra khdi tai khodn bt cit ldc nio
tai Trung tAm x& ly du thudng hay cdc di€m kinh doanh dit cugc cda du 4n.
Khéch hang thanh vién c6 thé tham gia dit cugc qua dién thoai, internet, nhin
tin va dugc di vao cac khu vuc VIP danh cho thanh vién tai cdc diém du thudng
clia dy 4n. Piéu kién tham gia khdch hang thanh vién, quyén 1gi va nghia vu cia
khach hang thanh vién dugc quy dinh trong Quy ché dit cuge béng d4 clia dy 4n
dudc cd quan c6 thim quyén ctia nha nudc phé duyét. Pdi vdi khach hang ving
lai khong cin md tai khodn nhung chi dudc tham gia dit cugc truc ti€p tai cic
di€m nhan dit cude cda du 4n va bi han ché s tién dit cudc tdi da theo Quy ché
dit cuge bong da cta du an.

3.9.7 Phuong ti€én kinh doanh:

T8 chic kinh doanh dit cudc béng dd cia dy 4n chli y&u thong qua cdc
phudng tién nhu: Ping ky dit cudc qua dién thoai, internet, nhdn tin qua dién
thoai di dong va ding ky dit cudc vdi tai cic mdy tw dong hoidc truc ti€p véi
nhan vién tai 100 di€m kinh doanh dit cugc cia du dn du ki€n dudc 13p dit tai
céc tinh, thanh 16n khidp ca nudc.

3.9.8 Phuong thitc va k& hoach hoat dong kinh doanh:

bé phuc vu cho hoat dong kinh doanh, trong nim dau du 4n sé xay dung
xong va dua vao st dung Trung tAm x& ly du thudng bong di (Call-centre) tai
Cong vién phan mém Quang Trung, Quan 12, Thanh phd H6 Chi Minh. Ly do
dit Trung tAm x& 1y du thudng béng d4 tai 12 vi Cong vién phan mém Quang
Trung c6 hé thong dudng truyén bing thong rong cong sudt 16n rat tién 1di cho

viéc trién khai k§ thuat cia du 4n. Dy ki€n du 4n s& hoan thianh viéc tri€n khai
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1ip dat Trung tim x{ ly du thudng béng d4 va 100 diém kinh doanh dit cudc
trong vong bon (4) nim. C4c di€m kinh doanh dit cude nay sé dugc két ndi véi
Trung tAm xt ly du thudng béng d4 thong qua dudng truyén bing thdng rong va
mang khong diy d€ nhin cic thong tin ding ky dit cugc clia khach hang. K&t
qud tring thudng sé dudc cAp nhat va cong bd ngay sau mdi tran diu bing hé
thong phan mém xi 1y thdng tin dit cude chuyén dung, tién tring gidi sé& dudc
trd cho khach hang ngay sau khi c6 k€t qua du thudng.

3.9.9 Lép du phong trd thudng:

Hang nim tiy theo nhu cau kinh doanh dy 4n sé& trich 1ap quy du phong
diing dé tr3 thudng, co s§ 1ap qiiy du phong nay dugc thuc hién dya theo ty 1&
1,2 14n so v6i s tién toi thi€u do khach hang thanh vién nop vao tai khodn cia
du 4n. Ngudn d€ 1ap quy nay trong nhitng dau kinh doanh ctia dy 4n sé& 13 von
vay tlif bén cong ty lién doanh nudc ngoai hoic tir cdc t& chifc tin dung nudc
ngoai dy ki€n 1a 17 triéu USD. Bén lién doanh nudc ngoai chiu trdch nhiém tim
ngudn va thyc hién cdc budc ddm bdo cho viéc vay von nay vdi ldi sudt thi
trudng, tién vay sé dugc gidi ngin tirng nim tiy vao nhu ciu lip qu§ du phong
ctia du 4n. Ngudn dé hoan trd nd vay sé dugc 14y tir 16i nhudn va ngudn qiy
khau hao cda dy dn, dy ki€n k& tir nim thi 4 dy 4n s& bit ddu hoan trd no vay.

Sau d6, khodn chénh I&ch do nhu ciu 1ap qu§ du phong hang nim sé& dudgc
du 4n sé& trich b sung 16i nhuin kinh doanh. Tuy nhién, ciing tiy vao nhu cau
kinh doanh va mifc dd cin thi€t 1ap qu§ du phong hing nim tai tirng thdi diém
khdc nhau Ban Gidm doc s& xem xét quyét dinh diéu chinh ting thém hay gidm
bét tir qiiy du phong nay. Quy du phong nay sé& dudc giti bing dong d6 la My tai
cdc ngan hang thuong mai & Viét Nam va nudc ngoai véi hinh thic tién gii
khong ky han d€ thuin Idi trong viéc gidi ngan khi can thi€t. Quy du phong nay
sé& dudgc chia cho cdc bén lién doanh sau khi hét thdi han kinh doanh cla du 4n.

3.9.10 Cdc han muc dau tu:

Dy ki€n dv 4n sé& dau tu 13 triéu USD d€ xay dung cdi tao vin phong, trung
tAm x@ 1y dit liéu va dau tu mua sim trang thi€t bi, hé thdng du thudng, phan
mém chuyén diing trong dy thudng va diu tu 100 di€m kinh doanh dy thudng.
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Vén dau tu duge phan bd chi tiét theo Bdng 4: Bdng tém tdt von ddu tu ciia du dn

xem chi ti€t trong phan phu luc.
C4c hang muc dau tu dudc chi tiét dudi day.

3.9.10.1 Pdu tu cdc diém ddng ky du thudng (outlets):

Dv 4n sé& diu tu xdy dung hé thong 100 di€m kinh doanh dit cugc trong
bon (4) nim dau ctia du 4n gdm 10 di€m kinh doanh dit cudc 16n theo mo hinh
C (6 mdy ding ky dy thudng/di€m) va 90 di€m kinh doanh dit cugc nhd theo mod
hinh A (3 mdy ding ky du thudng/di€m) tai cic trung tim vui chdi gidi tri, quan
ca phé, khich san, trung tim thi dau thé thao va sin van dong tai trung tAm cic
thi x4, thinh phd 16n trong ca nudc vSi k& hoach cic di€ém kinh doanh dugce phan
bd nhu sau:

Bdng 5: Phdn bé Idp ddt diém kinh doanh ddt cuoc

Noi lap diém dy thuéng M hinh C M6 hinh A
Thanh phd HO Chi Minh 4 30
Thanh phé Ha Noi 2 20
Thanh ph& Can Tho 1 5
Thanh pho Pa Ning 1 5
Thanh pho Nha Trang 1 5
Thanh pho Hdi Phong 1 5
C4c tinh va thanh pho khéc 0 20

Téng cong 10 90

Ly do dit cdc diém kinh doanh dit cugc tai cdc trung tim tinh thanh I6n vi
né sé gitip cho viéc trién khai dy 4n dudc thuin 1gi va hiéu qia hon, du 4n chi
chon nhitng thanh phd dugc xem la céc trung tAm kinh t&€ thuong mai 16n c6 dan
s6 va khéch du lich dong, thu nhap binh quan clia ngudi din cao, phong trao chdi
va nhu cau xem béng d4 cao. Ngoii ra, cdc thinh phd k& trén con c6 1di thé vé
co s& ha tang, ngudn lao dong ddi dao c6 trinh dd phit hdp v6i nhu ciu nhan sy

ctia du 4n rd't thuin 1gi cho viéc tri€n khai hoat dong kinh doanh ctia du 4n.
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Chi phi dau tu dau tr xdy dung cdc di€ém dy thudng dugc du ki€n uSc tinh

theo bang tinh chi tiét tai Bdng 7: Danh sdch thiét bi phdn citng ldp dit cho mét

diém kinh doanh ddt cuoc Mo hinh C va Bdng 8: Danh sdch thiét bi phdn ciing

ldp ddt cho mét diém kinh doanh ddt cugc M6 hinh A xem chi tiét trong phin Phu

luc dinh kém.

3.9.10.2 Thiét bi du thudng:

Du 4n s& nhap khau toan bo thi€t bi phan citng va phan mém chuyén diing
cho xtt Iy du thudng dé 1ip dit cho Trung tim du thudng va cdc dia di€ém kinh
doanh dy thudng. PAy la cédc thi€t bi vi tinh va phdn mém chat lugng cao chuyén
diing trong dy thudng béng d4 dang dugc dung phd bi€n tai mot s6 nude trong

khu vuc tai Bdng 9: Danh sdch thiét bi phan ciing diung cho Trung tdm du thudng

— Call Centre. xem chi ti€t trong phan Phu luc dinh ké m
3.9.11 T4 chifc nhan su:
3.9.11.1 Thanh phdn Ban Gidm doc:

Dv 4n dugc diéu hanh bdi Ban Gidm ddc, bao gdm: 01 Tdng Gidm ddc; 01
Ph6 Tong Gidm doc thit I phu trdch tai chinh — Hanh chinh; 01 Phé Téng Gidm
ddc thit I phu trdch kinh doanh dit cugc; 01 Gidm d6c quan 1y rdi ro; 01 Gidm
ddc MIS/IT; 01 Gidm dbc kinh doanh - ti€p thi; 01 Gidm ddc nhan sy; 01 Gidm

ddc tai chinh — k€ todn.

Dv 4n sé t8 chic, thanh 14p cdc phong ban nhu sau: Phong it cude; Phong
Kinh doanh - Ti€p thi; Phong MIS/IT; Phong Hanh chdnh — Nhéan su; Phong Tai
chinh — K& téan. M&i phong ban sé& dugc di€u hanh bdi cdc Gidm ddc phu trich
bd phan chuyén mon. Xem so dé té chitc cong ty tai Phan Phy luc.

3.9.11.2 Tuvén dung, hudn luyén va dao tao nhdn vién:

Du ki€n dy 4n sé& st dung tong cong 32 nhin vién ngudi nuéc ngoai va 130
nhan vién ngudi Viét Nam lam viéc toan thdi gian tai Trung tim du thudng.
Ngoai ra, mdi di€m du thudng mo hinh C s& st dung 21 nhin vién vd mo hinh A
s& stt dung khodng 14 nhan vién. Udc tinh s& lugng nhan vién Viét Nam sé dugc
tuyén dung vao lam viéc tai 100 dia di€m du thudng clia du 4n sé& 1a 1.470 nhan

vién. Viy, toan bo dy dn s€ st dung trén 1.600 nhan vién.
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Du 4n s& uu tién tuyén dung nhitng vin dong vién, cau thi khong con tham
gia thi ddu né€u c6 nhu ciu lao ddong va c6 ning luc phit hdp s& dudc uu tién
tuyén dung, huin luyén va dio tao néu phii hdp sé& bd tri vao 1am viéc tai Trung
tam du thudng hay cdc dia diém du thudng clia du 4n. Dy 4n ciing s& thudng
xuyén tuyén dung, ddo tao, hudn luyén d€ ning cao tay nghé va nghiép vu
chuyén mon ctia nhan vién nhim ning cao chit lugng phuc vu khach hang.

Do hoat ddng kinh doanh cia du dn msng tinh dic thu nén dy dn sé can
phdi tuyén dung mot s& ludng 16n cic chuyén gia nudc ngoai nhiéu nim kinh
nghiém trong linh vyc kinh doanh dit cugc diéu hanh va ki€m sodt rdi ro trong
kinh doanh dy thudng thé thao dé 1am viéc cho du 4n.

Xem chi ti€t tién luong nhan vién dugc quy dinh tai Bdng 12: Bdng wdc tinh

chi phi tién luong nhdn vién (xem chi ti€t trong phan Phu luc dinh k&m).

3.10 Phan tich tai chinh:
3.10.1 Uéc tinh doanh thu:

Udc tinh trong diéu kién kinh doanh t6t ngay trong nim dau thanh lap s6

lugng khach hang ding ky khach hiang thanh vién (VIP) trung binh tai diém kinh
doanh dit cugc 16n mo hinh C 1a 3.000 tai khodn/dia di€m va di€m kinh doanh
dit cudc nhd md hinh A 1a 2.500 tai khodn/dia di€m, vay tdng so tai khodn
khach hing m& nim diu clia khich hang ding ky thanh vién s& dat khodng
37.000 tai khodn. Gi4 dinh sau bon (4) nim dau trién khai du 4n s& 1dp dit xong
100 diém dy thudng tai mot tinh thanh 16n cd nudc. K& tir nim thi 5 s lugng
khach hang ding ky khach hang thanh vién sé ting déu 10%/nam, tif nim thi 11
dén nim thtt 20 ting déu mdi nim 12 5% va sau d6 khong ting thém nita. Dy
ki€n d€n nim thit 25 du 4n sé& c6 trén 700.000 khach hang thanh vién. Quy dinh
mdi khach hang thanh vién s& ndp mot khodng tién t&i thi€u 1.600.000 ddng vio
tai khodn tuong duong 100USD/tai khodn. Khich hang thanh vién c6 thé gii
tién vao tai khodn khdng gidi han mic tdi da.

Gi4 dinh binh quin mdi khich hang thanh vién s& tham gia dit cugc 5 1an

trong thdng va mdi lan dit cudc 1a 50USD; va s& Iugng khdch hang vang lai
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tham gia dy thudng truc ti€p tai cdc diém kinh doanh dit cudc (khdng md tai
khodn va du thudng qua dién thoai) gdp 2 1an s6 luong khich hiang thanh vién
nhung s6 tién tham gia dit cugc chi bing % s6 tién khdch hang thanh vién do
vay doanh s& du thudng clia khach hang vang lai chi bing ¥ 1in s6 tién tham gia
du thudng ctia khach hang thanh vién. Udc tinh doanh thu gop dit cuge cia du
4n (doanh s6 du thudng trir chi phi trd thudng) bing 5% doanh s6 du thudng
(bing vdi ty 1& binh quan tai cdc nuéc Chau A, riéng ty 1& doanh thu gop clia
Cau lac bd Nai ngwa Hong Kong nim 2004 13 20,55% va nam 2005 1a 15,19%).
Nhu vay, trong di€u kién kinh doanh t5t doanh s& dit cugc trong nim diu kinh
doanh cta du 4n s€ dat la 166 triéu USD, do vay doanh thu gop cia du an sé dat
khodng 8,3 triéu USD xem chi ti€t tai Bdng 13a: Udc sd tai khodn duoc khdch

hang mé va wdc tinh doanh thu ddt cuoc ciia du dn. Theo s6 liéu tinh todn nay thi

doanh sd dit cugc u6c tinh hang nim cla dy 4n déu nim trong pham vi du dodn
vé doanh thu dit cugc tai Viét Nam tif nay d&€n 2010 ctia BO Tai chinh xem Bdng
3: Bdng tinh du dodn thi truong cd cuoc tai Viet Nam dén ndm 2010.

Theo quy dinh ctia luat thu€ hién hanh tai Thong tu s& 120/2003/TT-BTC
ngay 12/12/2003 huéng din thi hanh Nghi dinh s6 158/2003/ND-CP ngay
10/12/2003 cia Chinh phii quy dinh chi ti€t thi hanh Luit thu€ gid tri gia ting
(“GTGT”); Thong tu s6 128/2003/TT-BTC ngay 22/12/2003 huéng din thi hanh
Nghi dinh s6 164/2003/ND-CP ngay 22/12/2003 ctia Chinh phi quy dinh chi tiét
thi hanh Lu4t thu€ thu nhap doanh nghiép (“TNDN™); Thong tu s& 119/2003/TT-
BTC ngay 12/12/2003 huéng din thi hanh Nghi dinh s& 149/2003/ND-CP ngay
04/12/2003 ctia Chinh phii quy dinh chi ti€t thi hanh Luat thu€ tiéu thu dic biét
(“TTPB™) thi dv 4n phdi ndp 10% thu€ gi4 tri gia ting trén doanh thu chiu thué&
GTGT; 25% thu€ tiéu thu dic biét trén doanh thu chiu thu€ TTPB (doanh so du
thudng trir chi phi trd thudng va thu&€ GTGT); va chiu thu€ suit thué& thu nhap
doanh nghiép la 28%.

Du ki€&n trong thdi gian dau kinh doanh du 4n sé& gip nhiéu khé khin trong
viéc canh tranh v6i cdc dudng day cd cugc lau dang hoat dong bat hop phip c6
nhiéu 1gi th€ nhu: khong phdi déng thu€, quy mo t6 chifc don gidn, thi phan va
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khéich hang da c6 sin do vay ty 1& dit cudc s& canh tranh hon d6i véi du 4n. Vi
vay, dé€ thu hit khach hang va chi€m linh thi phdn du 4n ki€n nghi Chinh phi
xem xét cho hudng uvu ddi vé ddi vdi sdn phdm dit cugc cla dy 4n 1a d6i tuong
khong chiu thu€ gid tri gia ting. Vi day la loai thu€ gidn thu ddnh l1&én ngudi tiéu
dung trong khi d6 doanh thu clia du 4n cling da chiu thu€ tiéu thu dit biét 12 25%
day ciing 12 loai thu€ gidn thu, vay viéc ddnh 10% thué& gi tri gia ting Ién doanh
thu dv thudng clia du 4n s& xdy ra tinh trang thu€ chdong 1&n thué.
Doanh thu cda du 4n sé& chiu thu€ tiéu thu dic biét v6i midc thué suit 25%
va 28% thu€ thu nhap doanh nghiép trén 1¢i nhuin thu dugc theo luit dinh.
Né&u duge vu ddi mién thué GTGT theo dé xuit, du 4n s& nop thué€ nhu sau:
- Doanh thu chiu thué TTPB =
(Doanh thu dit cude — Chi phi trd thudng) / (1 + Thué sudt thu€ TTDB)
- Thu€ TTDB phai ndp = Doanh thu chiu thu€ TTPB x Thu€ suit thu€ TTDB
- Thu& TNDN phii nop = Thu nhap chiu thu&€ TNDN x Thu& sudt TNDN (28%)
Hang nim dy 4n c6 ngudn thu rat I6n tir 13i tién giti d6i vdi tién quy du phong
trd thudng véi mitc 14i suat tién gli ddng USD 14 1,5%/nim theo 1di sui't cong bo
ctia ngan hang TMCP A Chéu ngay 4/9/2006 (www.acb.com.vn/laisuat/).

Ngoai ra, du 4n con thu dudc tién thanh 1y tai sdn sau thdi gian 25 nim hoat
dong kinh doanh ctia dy 4n du ki&€n khodng 1 triéu USD chi y&u tir viéc chuyén lai
phan mém du thudng cho phia ddi tic Viét Nam.

Xem chi tiét tai Bdng 13a: Udc tinh doanh thu ciia dw dn phan phu luc.

3.10.2 Udc tinh chi phi:

Gia dinh chi phi ctia dy 4n gdm cédc ndi dung nhu sau:

Uéc tinh chi phi thué dudng truyén bing thong rong tai Trung tAm xit 1y du
thudng 12 50.000USD/th4ng, diém kinh doanh 16n 14 2.000USD/thdng, di€m kinh
doanh nhé 13 1.500USD/thang. Trong nim dau kinh doanh du 4n chi trd tién thué
cho Trung tAm xi& 1y du thudng, 4 di€m kinh doanh 16n va 10 diém kinh doanh
nhd. Chi phi nay sé& ting hang nim theo s& lugng di€m kinh doanh dit cudc ting

cung vai ty 1€ trugt gid hang nim 1a 5%/nam.
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Du ki&n chi phi thué mit bing Trung tim 1a 20.000USD/thdng, diém kinh
doanh 16n 13 4.000USD/thdng va di€m kinh doanh nhé 13 2.000USD/thdng. Chi
phi nay s& dugc giit 6n dinh trong vong nim nim do dugc ky hgp déng thué co
dinh gi4 thué, tién thué sé& dudc diéu chinh ting ct mdi 5 nim 1a 10%.

UéGc tinh chi phi dién, nuSc va chi phi hanh chdanh khac tai Trung tAim xi¥ 1y
du thuéng 13 20.000USD/thdng, di€m kinh doanh 16n 12 3.000USD/thdng, diém
kinh doanh nhé 1a 2.000USD/thdng. Trong nim dau kinh doanh du 4n chi phdi
thanh todn tién thué cho Trung tAm x& 1y du thudng, 4 di€m kinh doanh 16n va
10 di€m kinh doanh nhd. Chi phi nay sé& ting hang nim theo s6 lugng di€m kinh
doanh dy thudng ting va ty 1€ trugt gid khodng 5%/mam.

Chi phi tién luong nhin vién tai Trung tim nim dau la 2.227.800
USD/nam. Trong do, luong nhan vién ngudi nude ngoai la 1.572.000USD/ndm,
luong nhian vién ngudi Viét Nam 13 655.800USD/nim. Chi phi tién luong sé&
dugc diéu chinh ting luong binh quan hang nim khodng 2%/nam. Chi phi luong
nhin vién tai mdi di€m kinh doanh 16n 13 4.850USD/di€m/thdng va mdi diém
kinh doanh nhd 13 3.250USD/di€m/thdng. Chi phi tién luong nay ting ty 1& vdi
s6 diém kinh doanh ting va s& dudc diéu chinh ting luong binh quin 13 2%/nim.

Xem chi tiét tai Bdng 11: Udc tinh chi phi lvong - Phin phu luc.

Chi phi dn &, di lai va céc loai chi phi linh tinh khdc cho Ban Gidm ddc va
chuyén gia dy ki€n 12 50.000USD/thdng tuong duong 600.000USD/nim. Dy kién
chi phi nay sé ting déu mdi nim 1a 5%/nim.

Chi phi bdo tri phAn mém hang thdng dugc tinh bing 10% trén gid tri dau tu
phan mém va chi phi nay ciing sé dudc ting déu 5%/nim.

Udc tinh dy 4n phai chi trd chi phi bdo tri, cdi ti€n va nang cAp phan cling
thi€t bi dit cuge khodng 120.000USD/ndm va chi phi bdo tri thi€t bi tdng dai
dién thoai tuong duong 10% gia mua thi sdn ban diu tic khodng
34.340USD/ndm, cédc chi phi nay sé& ciing dugc ting déu theo ty 1& chénh léch

gid hang ndm 1a 5%/mnam.
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Tai sdn cd dinh cta du 4n du ki€n dudc khau hao déu trong 25 nim k€ tir

khi bt didu dua vao st dung, xem chi tiét tai bdng 19: Khdu hao tai san cé dinh

ctia du dn phan phu luc.

Ngoai ra, du 4n con phdi trd chi phi hoa hong ban vé dit cude cho dai ly va
nhan vién ban vé udc tinh khodng 5% trén doanh thu gdp (doanh s6 ban vé trir
chi phi trd thudng) ctia dy an.

Udc tinh trong di€u kién kinh doanh t&t, tdng chi phi trong nim dau kinh
doanh cta du 4n (chua tinh chi phi hoa hong ban vé dit cugc) khodng 7,3 trigu
USD. Trong d6, dinh phi 1a 6,3 triéu USD/nim chi€m khodng 86% tdng chi phi
clia dy 4n va bi€n phi Ia 1 triéu USD/ndm chi€m 17% tdng chi phi clia du 4n.
Xem chi ti€t tai Bdng 14a: Udc tinh chi phi kinh doanh phan phu luc.

3.11 Phan tich hiéu qu4 kinh t& cia du dn:

3.11.1 K&t qua kinh doanh cia du 4n:

Trong diéu kién kinh doanh t&t k€ tif nim thd hai trd di du 4n mdi bit diu
¢6 1¢i nhudn va sau d6 1gi nhuan hang nim sé ting rat nhanh. Nguyén nhan la
do nim dau hoat dong dv 4n chi mdi trién khai dugc 4 di€m kinh doanh 16n theo
md hinh C va 10 di€m kinh doanh nhd theo md hinh A. Bén canh d6, do khich
hang chua manh dang tham gia dat cudc tai dy 4n vi tdim ly e ngai chinh sach
quin ly tién té trong luu thong clia nha nudc, nhiéu khich hang con chua tin
tudng vao du 4n vi vay so lugng khdch hang tham gia dit cudc tai du 4n chua
nhiéu. K& tir nim thit 5 tr§ di s6 lugng khach hiang tham gia dit cudc sé ting vi
mifc d6 tinh nhiém cta khdch hang ddi véi du 4n dian dudc cling cd va phat
tri€n. USc tinh trong diéu kién kinh doanh t8t 1¢i nhuin thuin sau khi trir thué
thu nhap doanh nghiép ctia toan b thsi gian cia dy dn sé dat khoang 1.090 triéu
USD, dy 4n sé& trich 10% thanh 1ap Qiiy phat tri€n thé thao va phiic Idi xa hoi
khodng 109 triéu USD, Igi nhuan thuan con lai dung d€ chia cho cic bén khodng
981 triéu USD. Dv kién du 4n s& dong gép vao ngin sich nhd nuéc nhu sau:
Thu€ tiéu thu dic biét 1a 557 triéu USD, thu€ thu nhiap doanh nghiép 1a 424 triéu

USD. Xem chi ti€t tai Bdng 17a: Hiéu qud kinh té ciia du dn tai phan phu luc.

Ngoai ra, hang nam dy an con dong gép vao ngin sach khodng trén 600 ngan
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USD tién thu€ thu nhap c4 nhin clia nhin vién va trén 170 ngan USD vao Qiiy

B4o hi€m xa hdi, bdo hi€m y t&. Xem chi tiét tai Bdng 12: Udc tinh chi phi tién

luong va cdc nghia vu phdi ndp ciia nhdn vién phan phu luc.

3.11.2 Cédc chi s6 tai chinh cia du dn:

3.11.2.1 Phdn tich chi sé tai chinh trong diéu kién kinh doanh t6t:

Gid dinh trong di€u kién kinh doanh t6t, s6 lugng khach hang ding ky
khiach hang thanh vién (VIP) trung binh tai di€m kinh doanh dit cudc 16n mo
hinh C 12 3.000 tai khodn/dia di€m va di€m kinh doanh dit cugc nhd mo hinh A
12 2.500 tai khodn/dia diém. S& lugng khich hang thanh vién cdc nim ti€p ting
theo ty 1& thuin vdi s6 diém du thudng ting va k& tif nim thit 5 s6 lugng khach
hang ding ky khach hang thanh vién s& ting déu hang nim l1a 10%/nim, k€ tir
nim th 11 d&€n ndm thi 20 sé ting thém mdi ndm 1a 5%/ndm sau d6 thi khong
ting thém nifa do thi trudng cin bing. Xem chi ti€t doanh thu va chi phi clia du

4n trong diéu kién kinh doanh tSt tai Bdng 13a: Udc tinh doanh thu ciia du dn va

Bdng 14a: Uéc tinh chi phi kinh doanh phan phu luc. Ta ¢ cdc chi sd tai chinh

clia du 4n trong diéu kién kinh doanh t8t nhu sau:
- Hién gi4 thuan (NPV) v6i sudt chiét khau 7,87%/mam 1a: 329.809.851 USD
- Ty suat doanh I¢i noi bd (IRR): 45,74%
- Chi s6 sinh 15 (PI): 13,45
- Thai gian hoan von c6 tinh chi€t khau (DPP): 3 nim 11 thing

Xem chi tiét tai Bdng 16a: Phdn tich két qud kinh doanh ciia dw dn phan

phu luc.

3.11.2.2 Phdn tich chi sé tai chinh trong diéu kién kinh doanh trung binh:

Gia dinh trong diéu kién kinh doanh trung binh, udc tinh trong nim diu
thanh 14ap s6 lugng khach hang ding ky khdch hang thanh vién (VIP) trung binh
tai di€m kinh doanh dit cude 16n mo hinh C 14 2.500 tai khoan/dia diém va di€m
kinh doanh dit cudc nhd md hinh A 13 2.000 tai khodn/dia diém. S& lugng khich
hang thanh vién cdc nim ti€p ting theo ty 1& thuin vé6i s6 diém du thudng ting
va ké tir nim tht 5 s& lugng khach hang ding ky khach hang thanh vién sé ting
déu hang nim 1a 5%/nim, k€ tir nim thit 16 trd di s& khong ting thém nita. Xem
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chi ti€t doanh thu va chi phi clia du 4n trong diéu kién kinh doanh trung binh tai

Bdng 13b: Udc tinh doanh thu ciia du dn va Bdng 14a: Udc tinh chi phi kinh

doanh phan phu luc. Ta ¢ cédc chi s6 tai chinh clia du 4n thuc hién dudc trong
diéu kién kinh doanh trung binh nhu sau:

- Hién gi4 thuan (NPV) v6i sudt chiét khau 7,87%/mam 1a: 133.703.340 USD
Ty sut doanh 1gi ndi bd (IRR): 28,24%
Chi s6 sinh 15i (PI): 6,09
Thai gian hoan von c6 tinh chiét khau (DPP): 5 nim 2 thiang

Xem chi ti€t tai Bdng 16b: Phdn tich két qud kinh doanh tai phan phu luc.

3.11.2.3 Phdn tich chi sé tai chinh trong diéu kién kinh doanh xdu:

Gia dinh trong diéu kién kinh doanh xau nhit trong nim dau thanh lap so
lugng khich hang ding ky khich hiang thanh vién (VIP) trung binh tai diém kinh
doanh dit cugc 16n mod hinh C 1a 2.000 tai khodn/dia di€m va diém kinh doanh
dit cugc nhd md hinh A 1a 1.500 tai khodn/dia di€m. SO lugng khach hang thanh
vién cdc nim ti€p ting theo ty 1& thuin véSi sd diém du thudng ting va ké tir
nim th 5 s6 lugng khach hang ding ky khach hang thanh vién s& ting déu
hang nim 132 5%/nam, k& tir nim thd 16 tr§ di s& khong ting thém nita. Xem chi
ti€t doanh thu va chi phi clia du 4n trong di€u kién kinh doanh x4u tai Bdng 13c:

Uéc tinh doanh thu ciia dw dn va Bdng 14c: Udc tinh chi phi kinh doanh phan phu

luc. Nhu vay, trong diéu kién kinh doanh x&u nhA't cdc chi s6 tai chinh ctia dy 4n
dat dugc nhu sau:

- Hién gid thuan véi chi€t khau 7,87%/nim 1a: 57.907.714 USD USD

- Ty suat doanh Igi noi bd (IRR): 13,96%

- Chi s6 sinh 151 (PI): 3,24

- Thdi gian hoan von ¢6 tinh chi€t khau (DPP): 8 ndm 3 thang

Xem chi ti€t tai Bdng 16c: Phdn tich két qud kinh doanh ciia dw dn phin

phu luc.
Qua phan tich cdc chi tiéu tai chinh trén trong cdc diéu kién kinh doanh
khac nhau luon cho thay cdc chi sd tai chinh cia du 4n dat dudc 1a rt tot. Cu thé

12 trong diéu kién kinh doanh xau nhat nhung hién gi4 thuan (NPV) cla du 4n
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dat dugc kha cao trén 57 triéu USD; ty suit doanh 1¢i ndi bo (IRR) clia du 4n dat
dudc 12 13,96% 16n hon nhiéu so v&i chi phi sit dung von (ty suit chi€t khau cda
du 4n 12 7,87%); chi s6 sinh 13i PI clia du 4n trong diéu kién kinh doanh x4u 1a
3,24 16n hon 1; thdi gian thu hdi von c6 tinh d&€n chiét khau 12 8 nim trong diéu
kién kinh doanh xau va chi khodng 4 nim trong dié¢u kién kinh doanh t&t. Cdc
chi s§ tai chinh ndy chitng minh cho du 4n dang nghién cu dat hiéu qud tai
chinh rat tdt vi vy tinh kh3 thi cia du 4n 1a rat cao.

3.12 Phén tich hiéu qud xa héi cia du 4n:

3.12.1 Pdp &ng nhu ciu dit cuge xa hdi va khic phuc nan cd cude lau:

Viéc ra ddi cda du 4n sé gidp 1am thod mdn dudc nhu cAu vui chdi gidi tri
dit cuge cida phan dong cdng chiing hién nay va sé tao dudc mot moi trudng dit
cugc béng da hop phdp tai Viét Nam; gép phan tirng budc han ché mitc dd hoat
dong va di dén triét tiéu cdc dudng day cd cugc bong dd 1au dang dude xem la
vAn nan & nudc ta trong nhi€u nim qua ma nguyén nhan 13 do nhitng han ché
tiéu cuc trong thi dau clia van dong vién, cau thl va trong i trong viéc mua ban
dd gy ra bdi cd tay trim cd cugc tir 6 gép phan lam cho mdn béng d4 trd nén
lanh manh nhu ban chat fair-play von ¢ clia né.

3.12.2 Ting thém tinh hap din cho m6n béng da Viét Nam:

Viéc ra ddi clia dy 4n gidp cho cdng ching yéu thich thé thao c6 thé tu do
vira thudng thitc nghé thuat vira tham gia dy thudng béng dd mot cach hgp phdp,
cong khai s& thém hung phan cho nhitng ai von yéu thich qua béng tron lai thich
mao hi€m, thich rii ro thi cing 1am cho ho cang say mé, gin bé v6i mon thé
thao vua nay hon nita. Khi cdng chiing quan tdm hon dén béng d4 thi day sé la
dong lyc vo cling quan trong d€ vyc diy nén bong dd Viét Nam 1én tim cao
méi, khi d6 khdn gid s& d€n sin xem thi ddu béng d4 nhiéu hon, cic doanh
nghiép sé tai trd nhiéu hon cho moén thé thao nay vdi muc dich quing bd sin
phdm, thuong hiéu din d&n ting thu nhip cla cic don vi t& chic kinh doanh
béng d4, sé g6ép phan lam ting thu nhip cda ciu thd s& khich thich phat trién
mon béng da. Tao diéu kién cho cong chiing cang quan tAm va gin b6 véi mon

bong da hon, gitip ngudi yéu thich bong dd c6 dugc mdi truGng vui chdi giai tri
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mdt cich lanh manh, hgp phdp ddp tng nhu cau thudng thitc béng dd ngay cang
da dang va phong phu clia cong chiing, tao cho mon thé thao vua cé stc hip din
hon gép phan quan trong trong cong cudc hién dai hod nén béng da nudc nha.

3.12.3 Ting neudn thu ngin sidch nha nudc:

Theo s6 liéu phan tich trong diéu kién kinh doanh xAu nhit dy 4n ciing
déng g6p khodng 327 triéu USD va trong di€u kién kinh doanh t6t du 4n s& déng
g6p khodng 982 triéu USD vao ngin sdch nha nudc tir ngudn thu thué tiéu thu
dic biét va thu€ thu nhiap doanh nghiép. Cé thé néi, hoat dong kinh doanh cida
du 4n s& mang lai ngudn thu khdng 16 vio ngin sich nha nudc tir viéc ndp thué
cdc loai thu€ va day sé 1a ngudn thu rit 16n, 6n dinh gitp nha nudc can doi
ngudn thu vao ngin sich trong khi phai cit gidm cdc khodn thu€ nhap khau theo
10 trinh cdt gidm thu€ quan trong qué trinh hdi nhap kinh t€ khu vuc va thé gigi
ma dic bi€t 1a khi Viét Nam gia nhap t& chic Thuong mai thé giéi (WTO) trong
thdi gian khong xa.

3.12.4 G6ép phan phat trién thé thao v bdéng di:

Du kién trong diéu kién kinh doanh x4u nhat du 4n s& déng gép khodng
22,5 triéu USD vao Quy phét trién thé thao va phiic 1gi x4 hdi, c6 thé néi du 4n
da gép phan thyc hién chi truong cia Pdng va nha nuéc l1a huy dong cdc ngudn
lyc trong nudc ddc bi€t 1a trong Iinh vuc thé duc thé thao, giam bét cac ganh
ning cho ngin siach nha nudc trong viéc bdo tri, nAng cAp va diu tuv méGi cic
cong trinh thé duc thé thao.

Bén canh d6, 1¢i nhuin thuan ding dé€ chia cho cdc bén trong di€u kién
kinh doanh x4u nhA' cling dat 200 triéu USD va trong diéu kién kinh doanh t5t 12
980 triéu USD. Gia dinh phia Viét Nam gép 50% von gép thi sé dugc chia 1gi
nhuin trong diéu kién kinh doanh xau 13 100 triéu USD va trong diéu kién kinh
doanh t&t 12 490 triéu USD. Pay dudc xem 12 mdt ngudn tai chinh rat 16n gitp
cho Lién doan béng d4 Viét Nam c6 thé tu cin d6i dugc ngudn thu, chi va chii
dong trong viéc ddu tu, mua sim thi€t bi, ning cip, cdi tao, xay dung céc co s&
vat chdt cong trinh thé thao gép phan hién dai héa nén thé thao nudc nha.

3.12.5 Gidi quyét cong in viéc 1am cho ngudi lao dong:
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Du 4n sé gidi quyét dugc cong dn viéc 1am cho khodng gan 1.600 lao dong
& céac tinh thanh. Pic biét 13 dy dn s& uu tién tuyén dung van dong vién c6 nhu
cAu tim viéc gitp cho nganh thé thao gidi quy&t mot phan cdng dn viéc 1am cho
cdc van dong vién khi khong con tham gia thi ddu, day cling 12 mot trong nhiéu
khé khdn lam cho van dong vién khong an tdm trong tdp luyén ciing nhu trong
thi dAu ma hién nay clia nganh thé thao Viét Nam dang gip phai nhung chua tim
ra phuong thic gidi quy€t. Dy 4n sé& thuc hién thong qua cdc chinh sich ddi ngd
nhu: vu tién nhin cdc van dong vién dat thanh tich cao trong nudc va qudc t&
vao lam viéc tai dy 4n sau khi vin dong vién khong con thi ddu (néu c6 nhu
ciu). Hy vong véi chinh sdch nay c6 thé gitip cho cdc van dong vién an tAm tip
trung vao tip luyén va thi ddu khong con phai lo that nghiép khi tudi vé chiéu.

3.12.6 Thu hiit von diu tu trong v ngoai nudc diu tu vao thé duc thé thao:

Viéc ra d0i ciia dy 4n va nhitng thanh cong cua né sé la dong luc to 16n
khuyén khich cdc nha dau tu trong va ngoai nudc manh dan dau tr vao trong linh
vuc thé duc thé thao tai Viét Nam. PAy ciing 13 chi truong va chinh sich cida
Pang va Nha nu6c trong cong cudc hién dai hod nganh th€ duc thé thao Viét
Nam, nhd c6é sy ddu tu trong va ngoidi nudc s& c6 nhi€u cong trinh thé duc thé
thao véi trang thi€t bi hién dai s& dugc dau tw xdy dung, nang cap gitp cho van
dong vién Viét Nam c6 cd hdi ti€p cin v6i trang thi€t bi, k§ thuit tip luyén
nhim khai thdc h€t moi k§ ning clia vAn dong vién, day 1a c¢d s§ quan trong thiic
d4y su phdt tri€n thé duc thé thao Viét Nam 1én tAim cao mdi, m& dudng cho
cong cudc chuyén nghiép hod nganh thé thao Viét nam trong tuong lai.

3.12.7 Ting ngudn thu ngoai té cho nén kinh t&:

Du 4n s& gép phan ting ngudn thu ngoai t& cho nén kinh t€ tit ngudn thu
tién ding ky dy thudng cia khach hang nuSc, ngudi Viét Nam dang sinh s6ng va
lam viéc tai nudc ngoai, ngudi nudc ngoai dang sinh séng va lam viéc tai Viét
Nam, kh4ch du lich nu6c ngoai. Ngoai ra, du 4n cdn gitip han ch€ nan chdy
ngoai té ra nudc ngoai do cic cd nhan dang tham gia cd cugc véi cdc td chifc ca
cugc nudc ngoai qua mang internet s€ tham gia cd cudc tai du an.

3.13 Phén tich nhitng khé khiin trong viéc trién khai du dn:
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3.13.1 Tinh phép 1y d6i véi viéc kinh doanh ¢4 cudc tai Viét Nam:

Nhu da phén tich & tai muc 2.3.3, chuong II thi hoat dong kinh doanh dat
cugc béng d4 theo phdp luat Viét Nam hién nay dudc xem 1a cAm. Do vay, du
an s€ khong thé€ tri€n khai n€u chinh sich luit tai Viét Nam hién nay khong
dudc thay ddi, diéu chinh. Pdy dugc xem 12 mdt trong nhitng trd ngai 16n nhat
trong viéc thuc hién tinh kha thi cia du an.

3.13.2 Tao long tin, mic tin nhiém cida khiach hang d6i v6i du 4n:

Vi chiing ta chua ¢6 hé thdng vin bin phdp luat quy dinh riéng doi véi loai
hinh kinh doanh dit cudc trong thé thao ma cu thé 1a trong béng dd, chua c6 Quy
ch€ dit cude quy dinh 16 rang quyén 1gi clia ngudi tham gia du thudng va trich
nhiém ctia don vi t8 chic dit cudc, nhitng quy dinh vé bdo mat thong tin cia
khach hang tham gia dy thudng...v.v. Vi vay, dy kié€n trong thdi gian dau kinh
doanh du 4n s& gip nhiéu kh6 khin trong viéc xay dung long tin cla khach hang
ddi v6i du 4n. Bén canh d6, ngudi tham gia dit cudc ciling sé rat dé dit trong
viéc dit cuge vi nhitng quan ngai vé viéc diéu tra, cht van, yéu ciu chitng minh
tai chinh, thu nhap, ngudn tién dé dit cugc... Do vay, viéc xay dung Quy ché& dit
cudc quy dinh nhitng quyén Igi ctia ngudi tham gia dit cugc va nhitng cam két
clia dy 4n d6i v6i nha nude va ngudi choi 1a cuc ki quan trong va cin thiét.

3.13.3 Canh tranh v6i nhitng dudng diy ca cudc lau:

Du 4n s& phai gip khé khin rat 16n trong viéc tim thi trudng cho minh vi c6
rat nhiéu dudng day cd cugc lau da va dang dudc hoat dong bat hgp phdp lau
nay. Cdc dudng day nay dang st dung cdc ty 1é dit cugc clia cdc t6 chirc dit
cudc nudc ngoai d€ 1am “keéo” trong nudc va dic biét 1a cac dudng diy cd cudc
lau nay khong phdi déng thu€, bd may hoat dong don gidn vi vay chi phi kinh
doanh 13 thdp. Vi vay, dé canh tranh véi cdc dudng diy nay thi du 4n rit cAn hd
trg cia Chinh pht trong viéc ban hanh hé thong luit bdo vé& quyén 1gi clia ngudi
tham gia dit cugc hgp phdp va c6 nhitng hinh phat cuc ning d6i véi ciing ai
tham gia t8 chiic, tham gia cd cudc 1au. Ngoai ra, chinh sach thu€ uvu dii ciing 1a

mot trong nhitng cong cu hd tr¢ hiéu qua nhit ma Chinh phd danh cho dv 4n.
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3.14 Phan tich cic loai rii ro va gidi phiap khic phuc ddi véi hoat dong

kinh doanh cia du 4n:

Bdn chat clia cdc loai hinh kinh doanh diit cudc, du thudng 1a dya vao tinh

may rdi. P3i v6i loai hinh kinh doanh ddt cuoc béng dd (soccer betting) thi nha

c4i quyét dinh ty 1& cugc va chap nhan hay khdng chiap nhian dit cugc clia ngudi
choi, ngudi choi quyét dinh c6 tham gia dit cude hay khdong va dau tu bao nhiéu.
Nhu vy viéc quyét dinh ty 1& cude va diu tr 1a do chd ¥ clia cdc bén tham gia
dit cudc; riéng két qua cia trin diu thi cdc bén tham gia dit cudc khong thé
quy€t dinh ma né phu thudc hoan toan vao dién bi€n cia trin dau. Do vay, ta c6
thé két luan ring k&t qua dit cude clia cdc bén hoan toan phu thudc vao may rii
ma ké&t qua trin ddu mang lai va mitc d6 thing, thua clia cdc bén phu thudc vao
mitc d6 dau tu cla ngudi tham gia dit cude. Kinh doanh dit cude bong da cla du
an 12 mot trong nhitng loai hinh kinh doanh mang tinh may rui nay do vay viéc
kinh doanh dit cugc ctia du 4n c6 thé gip phai cdc loai rdi ro sau day:

3.14.1 Rii ro du dodn va gidi phdp han ché rii ro:

Trudng hop du 4n dua ra ty 1& cudc trdi ngude v6i két qud trin dau va lam
cho du an bi thiét hai hodc ngudgc lai thi diy dugc xem la loai rii ro dy dodn.
Trong kinh doanh dit cugc béng d4 thi loai rli ro nay x4y ra phd bi€n nhat. Dy
an c6 thé gidm thi€u loai rii ro dy dodn bing cidch si dung nhitng chuyén gia
qudn 1y rdi ro (risk management specialist) nhi€u nim kinh nghiém trong linh
vic kinh doanh dit cugc dé diéu hanh, quin 1y va quyét dinh viéc nhan hay
khong nhan dit cugc cia khach hang. Ngoai ra, d€ gidi han thiét hai du 4n sé& st
dung phan mém xt 1y dit cugc da dudc 1ap trinh sdn nhim gidi han s tién dit
cugc tot da d6i mot hay nhiéu Iya chon dit cude nao dé.

3.14.2 Riii ro khong thé phin tdn va gidi phdp han ché rii ro:

Trong qud trinh kinh doanh dit cugc nha cdi sé nhan dit cugc vé6i rat nhiéu
ngudi choi, mdi ngudi chdi s& c¢é nhitng du dodn, lua chon khic nhau va dau tu
vdi sO tién khac nhau, viéc nay vo tinh gitip cho du dn c6 thé phan tdn dudc rdi
day 12 mot hinh thifc da dang ho4 danh muc dau tu cia dy 4n do c6 nhiéu ngudi

choi c6 nhiéu sy Iya chon khdc nhau. Tuy nhién, s& khong loai trir trudng hop
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nhiéu ngudi choi ¢é cling sy Iwa chon nhu nhau, viéc nay s& gy nén rdi ro rat
16n, né€u du dodn cla ngudi choi sai thi du 4n s& thing 16n va ngudc lai du 4n sé&
thua 16 ning. D€ khic phuc loai rii ro gip phdi trong trudng hop nay du dn sé
gidi quy€t biing hai cach.

Thit nhédt: Dy 4n sé tif chdi nhan dit cuge cia khiach hang tham gia dit
cugc v6i s6 tién dau tu rat 16n hoidc khi dit cude cia khdch hang dén mic gidi
han cho phép, mifc gidi han nay dugc tinh todn va dugc 1ap trinh sin trong phan
mém kinh doanh dv thuéng cta du 4n.

Thit hai: Dy 4n s& chuyén rii ro nay cho cdc nha cdi khic (cdc hing kinh
doanh dit cugc ¢ nudc ngoai) diy dugc xem la hinh thic “betting arbitrage”
dudc dung trong kinh doanh dit cugc d€ cic cong ty kinh doanh dit cudc chia sé&
rii ro v6i cdc hiang kinh doanh khdc. Tuy nhién, dé thuc hién dudc giao dich nay
du 4n phdi tao dugc uy tin, tin nhiém va c6 mdi quan hé t5t v6i cdc hing kinh
doanh dit cugc ma du 4n c6 quan hé betting arbitrage.

3.14.3 Rii ro hé théng va gidi phdp han ché rdi ro:

Trong qud trinh kinh doanh chic chidn dv 4n s& khong trdnh khoi gidp phdi
nhitng thay d6i ctia hé thdng phap luit nhu cho phép nhiéu don vi kinh doanh dit
cudc bong d4; nhitng thay ddi chinh sich thué€ ctia nha nudc..v.v diy 13 nhitng
rii ro hé thong 4nh hudng xau truc ti€p dén k&t qua kinh doanh cda dy 4n.

Gidi phdp khic phuc loai rii ro nay du 4n ki€n nghi Chinh phii gii han chi
cAp phép cho mdt don vi dudc phép kinh doanh dit cuge thé thao tai Viét Nam;
cho phép dy 4n dudc wu dii, mi€n gidm mot s6 loai thué trong sudt thdi gian
hoat dong kinh doanh d€ du 4n c6 1gi th€ va diéu kién tao dung long tin d6i vdi
khach hang tir 46 di kha ndng canh tranh véi cac dudng diy cd cugc lau trong
nudc cling nhu cdc hing cd cudce 16n nudc ngoai; Chinh phd cAn ban hanh cic
vin ban phap 1y nhim diéu chinh cdc loai hinh hoat dong kinh doanh dit cugc,
Ban hanh Quy ch& dit cude va dy thudng nhim gitp cho nha t6 chiic kinh doanh
dat cudc va ngudi choi hiéu dugc quyén 1gi, nghia vu clia ho trong viéc tham gia

dit cugc gitp ho c¢6 thé tuan thi cdc quy dinh phdp luit cho phép.
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3.14.4 Rii ro khong hé thong va gidi phap han ché rii ro:

Du 4n sé gdp phdi su canh tranh ctia cic dudng diy cd cudc ldu da va dang
hoat dong bat hdp phdp tai Viét Nam va di c6 doi tugng khach hang lau dai; rii
ro do viéc mua, ban dd giy ra; bén canh dé, vdi su phdt trién cong nghé thong
tin khi khach hang & Viét Nam c6 thé tham gia dit cudc truc tuyén qua internet
véi cdc hang kinh doanh dit cugc 16n tai nhiéu qudc gia phat trién trén thé gidi
va viéc dit cuge bt hgp phdp nay khong phdi nop thu€, khong chiu sy ki€m
sodt clia cd quan chifc ning tai Viét Nam day 12 loai rdi ro hé thdng 4nh hudng
x4u truc ti€p dén k€t qud kinh doanh ctia du 4n.

Giai phdp khic phuc 13 Chinh pht cin triét dé trong viéc loai bd cic dudng
diy cd cugc lau bing cdch ting cdc hinh thifc phat tién va 4n ti thit ning d6i
véi cdc doi tugng tham gia, to chifc cd cude 1au. PE ki€m so4t rdi ro do mua ban
dd giy ra Lién doan Béng dd cin cdi ti€n hé thdng quy ch&, quy dinh trong quin
ly béng d4, 4p dung nhitng hinh thic phat nghi€ém minh ddi v6i cau thd, doi
bong thi dau tiéu cuc hodc mua bdn do. X4y dung hé thong quan 1y hanh chianh
chuyén nghiép va nhan sy ¢6 ning luc nhim gidm x4c hoat ddng cta cdc cAu lac
bd mot cach chit ché va khoa hoc hon. Ngan hang Nha nudc cin thong qua cédc
quy dinh nhim ki€m sodt chit cdc trudng hgp chuyén tién ra nudc ngodi cda
nhitng d6i tugng tirng c6 tién d4n pham tdi ca cudc dé€ han ché trudng hop tham
gia cd cugc ra ngoai Viét Nam. V& phia du 4n phdi xAy dung dudc quy ch& quin
1y va kinh doanh mot cach khoa hoc va hién dai, dao tao doi ngli nhan vién kinh
doanh dit cugc tdc phong chuyén nghiép nhim cung cap cho khich hang nhitng
dich vu tot nhat.

3.15 Céc kién nghi va dé xuit doi vdi viec trién khai du 4n:

3.15.1 X4y dung hanh lang phdp 1y cho viéc kinh doanh dit cudc:

Pé nghi Chinh phi thanh 1ap Ban nghién cttu dé tim hi€u, ddnh gid va
thAm dinh thuc trang c4 cugc tai Viét Nam. Nhitng 4nh hudng clia né trén cic
khia canh vin héa, kinh t&€ - xa hoi va ddi s6ng cla ngudi din Viét Nam. Thanh
vién cda hoi ddong bao gdm cdc chuyén gia, cdc nha nghién citu dau nganh trong

cdc linh vic nhu: kinh t&, xd hoi, tim ly, luat, thé thao va béng d4. Ban nghién
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ciu s& tim hi€u nhitng dac diém vé vin hod xia hoi, nghién cttu nhu cau dit cudc
trong dan chiing thong qua cidc cudc khio sit thim do y ki€n clia moi ting 16p
dan cu tai Viét Nam. Tim hi€u cdc hoat dong, cic md hinh kinh doanh dit cudc
& cdc nudc trong khu vyc va trén thé gidi, phan tich cdc 1di ich va nhitng bt 1gi
tai tirng qudc gia ddi vdi tirng loai hinh dit cuge. T d6 rit ra bai hoc nhim dua
vao tng dung cho Viét Nam. K&t qua nghién cttu khoa hoc trén s€ cin ctf va la
nén tdng quan trong gitip cho Chinh phd ban hanh cidc vin ban phdp luat nhim
diéu chinh c4c loai hinh kinh doanh dit cugc tai Viét Nam bi€n nhitng hoat dong
kinh doanh bat hop phdp nay trd nén hop phap cé thé kiém sodt, quin 1y dudgc
thong qua chinh sach phap luat cia nha nudc.

Bénh canh d6, Chinh phii cAn sém ban hanh cdc vin bdn phdp luat quy
dinh riéng d6i véi loai hinh kinh doanh dit cugc nhim tao hanh lang phdp Iy rd
rang cho viéc kinh doanh c4 cugc va du thudng tai Viét Nam ma cu thé 1a néu
trong Phu luc D - Danh muc linh vyc kinh doanh c6 diéu kién c6 loai hinh kinh
doanh c4 cudc va du thudng trong Nghi dinh huéng din thi hanh Luat dau tu
dang dugc Bo Tai chinh du thio va s& sém dudc ban hanh. P& nghi ting mic xi
phat ning hon nita d6i v6i cdc toi danh tham gia cd cudc va t6 chifc kinh doanh
c4 cugc bat hgp phdp trong BO Luat hinh sy va Ban hanh cdc ch€ d6 khen
thudng cho nhitng c4 nhan, t8 chiic c6 cong trong cudc chéng nan cé lau.

3.15.2 Ban hanh Quy ch€ dit cugc va du thudne:

Ban hanh Quy ch€ dit cugc va dy thudng clia quoc gia lam bd khung va
nén tang dé€ cic td chiic kinh doanh dit cude dwa vao d6 dé xay dung quy ché
riéng doi vé6i tirng loai hinh kinh doanh dit cugc nhim phuc vu cho hoat dong
kinh doanh tai don vi nhim bdo vé quyén 1gi chinh ddng va hdp phdp cho ngudi
td chitc kinh doanh dit cudc va ngudi tham gia dit cugc. Trong qud trinh xay
dung Quy ch& nay ching ta nén tim hi€u, nghién ctu Quy ché dit cuge va du
thudng tai cdc qudc gia c6 nganh gidi tri dit cuge phat trién nhu: Uc, Hong
Kong, Singapore, Trung Qudc tir d6 van dung mot cich sing tao vao thuc tién
tai Viét Nam dé dan tirng budc hoan thién hé thdng phap 1y trong kinh doanh dit
cudc tai Viét Nam.
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3.15.3 Thanh lap Uy ban Dit cugc va Du thudne:

Thanh 1ap Uy ban v& dit cuge va du thudng chuyén phu trach diéu hanh va
gidm sdt hoat dong cla cic td chifc kinh doanh dy thudng dit cude tai Viét Nam.
bay dugc xem 1a mdt bd phan quan 1y nha nuéc chuyén trach vé loai hinh hoat
dong kinh doanh nay. Thay mit, chinh phi thudng xuyén ki€m tra, ki€m sodt sy
tuan thi phép luit clia céc t6 chifc kinh doanh dy thudng d€ kip thdi chdn chinh
nhitng sai pham, thi€u sét gitip cdc td chic nay thuc hién ding va tuin thi cic
quy dinh cua phap luat. ﬁy ban nay c6 trach nhiém gidm sit, tim hi€u, nghién
ctfu céc hoat dong clia cic td chifc kinh doanh lién quan dén loai hinh dy thudng
trong ca nuSc d€ tw van Chinh phd ban hanh, b6 sung sita d6i cdc vin ban, cic
quy dinh phdp luat sao cho phii hgp véi tinh hinh va diéu kién kinh t& xa hoi tai
Viét Nam nhim gidp nha nuSc c¢6 thé quan 1y chit ché hoat dong cla cic td
chitc, doanh nghiép nim trong khudng khd luat phap cho phép.

3.15.4 Xin duoc hudng uu dii vé thué:

Theo chinh sdch thu& hién hanh thi dv 4n phdi déng 10% thué gia tri gia
ting, 25% thu€ tiéu thu dit biét trén doanh thu dit cugc va 28% thué€ thu nhap
doanh nghi€p trén 1¢i nhudn. Trong khi d6, cdc dudng day cd cugc 1au dang hoat
dong bat hgp phdp khd 1au da c6 khdch hang truyén thong nhung khong phai
déng thu€ lai c6 bd mdy hoat dong kha don gidn it ton kém chi phi. Vi vay, du
an ki€n nghi Chinh phi xem xét cho phép dugc mién thué gid tri gia ting d6i véi
doanh thu dit cudc cia du 4n (thudc ddi twgng khong chiu thu€ gid tri gia ting),
ly do 12 dy 4n da chiu 25% thué tiéu thu dic biét diy 1a loai thu€ gidn thu, néu
chiu thém 10% thu€ gid tri gia ting cling 1a thu€ gidn thu thi doanh thu dit cudc
clia du 4n phdi chiu hai loai thu€ gidn thu cung lic nghia 12 thu€ chdng thué.
Bén canh d6, d€ tot vu héa 1¢i nhuan dy 4n budc phai diéu chinh gidm ty 1& dit
cuoc (“keo”) diéu nay sé& khong lam hap din khach hang s& din dén doanh thu
cta dy 4n bi gidm, thu€ phai ndp cho nha nuéc gidm theo va nhat gy bat 1gi cho
du 4n trong viéc tim ki€m thi trudng, kha ning canh tranh véi cac dudng day cd
cudc lau bi kém.

3.15.5 Tuyén dung chuyén gia nudc ngoii:
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Tai diéu 3 ctia Nghi dinh s8: 105/2003/ND-CP ngay 17/9/2003 quy dinh viéc
tuyén dung lao ddng nudc ngoii tai cdc Doanh nghiép, cd quan, t& chic tai Viét
Nam nhu sau: “duoc tuyén dung lao dong nudc ngodi véi ty 1é khong qud 3% so
vdi 56 lao dong hién cé cia doanh nghiép”. Tuy nhién, do tinh dic thu cta loai
hinh kinh doanh dit cugc doi hdi tinh chuyén mon k§ thuat cao va con rit mdi la
doi v6i Viet Nam va trong nim dau tri€n khai du 4n cAn phai tuyé€n dung khodng
trén 30 ngudi nudc ngoai vao lam viéc thudng xuyén tai du 4n nhung do trong
thdi gian nay s6 lugng lao dong 1am viéc cho du 4n con rat it nén sé khong du
diéu kién tuyén dung s& ludgng 16n chuyén gia nu6c ngoai theo ding duy dinh
hién hanh. Vi vay, du 4n xin cd quan c6 thAim quyén phé duyét cho phép du 4n
dugc tuyén dung s6 luong ngudi nudc ngoai néi trén d€ dap ¥ng nhu ciu hoat
dong kinh doanh cta dy an.

3.15.6 P& xuit ki€m sodt nan rita tién trong diit cudc:

Pé€ ngin nglra va ki€m sodt nan rita tién dy 4n s& quy dinh trong Quy ché
dit cugc bong d4a cla dy 4n vé cdc diéu kién d€ ding ky khach hang thanh vién,
gidi han mic dit cude t6i da trong pham vi thdi gian nhit dinh d6i véi khach
hang khong phai l1a thanh vién.

Ngoai ra, du 4n s& phdi hdp vdi cdc ngin hang thuong mai nhim thuc hién
ding cdc quy dinh cda Chinh phd tai Nghi dinh s6: 74/2005/ND-CP ngay
07/6/2005 quy dinh vé viéc “phong, chéng rita tién” trong qué trinh thuc hién
céc giao dich nhan tién dit cugc va trd tién tring thudng cho khich hang véi s6
lugng 16n theo ding quy dinh cla phap luat.

3.15.7 D& xuit khiic phuc hiu qué xi hoi do ¢ cudc giy ra:

Dy 4n sé& trich 10% 1gi nhuin thuin sau thué€ thu nhiap doanh nghiép thu
dudc tir hoat dong kinh doanh cdia dy 4n d€ thanh lap Qiiy phat trién thé duc thé
thao - phic 1di x4 hoi, quy nay sé& dudc giao cho nha nuSc quan ly. Mot phan
Qiiy nay dudc dung d€ thanh 1ap Trung tdm tu vdn, hé trg khdch hang nhim muc
dich tu van tAm 1y, gidp dd khach hang vé mit tai chinh trong trudng hgp khich
hang gip khing hodng, khé khin ma nguyén nhin giy ra la do tham gia c4

cuge. Trung tAm sé€ thué nhitng chuyén gia gidi trong linh vuc nhu: tdim 1y hoc,
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tAm thin hoc va xa hoi hoc dé thyc hién nhitng cong viéc nghién citu nhitng 4nh
hudng cia dit cuge d€n ddi song clia ngudi dan va trat oy xa hoi, tim hi€u nhitng
khé khin cia khach hang d€ hd tr¢ vé mit tai chinh, mit tinh thin, tu vAn cho
nhitng khidch hang dang gip khé khin cin sy gitip dd lién quan d&n viéc tham
gia ddt cudgc.
3.16 Céc gidi phap trién khai du 4n kinh doanh diit cugc béng d4 tai Viét Nam:
3.16.1 Thanh 14p cOng ty li€n doanh:

Thang 8/2005, cong ty TNHH phan mém ti€p thi thé thao (SMS) da trinh

Lién doan Béng d4 Viét Nam phuong 4n dé nghi thanh 1ap cong ty lién doanh t6
chuc kinh doanh ca cugc bong da hgp phéap tai Viét Nam. cong ty SMS la mot
cong ty 100% von nuSc ngoai cda Thai Lan dudc thanh 1ap tir nim 2002 chuyén
cung cap dich vu xit 1y dif liéu du thudng trong thé thao khach hang cong ty me
tai Thdi Lan. Cong ty dd ddu tu hé thong trang thi€t bi hién dai di kha ning
cung cip dich vu x{ 1y thong tin phuc vu cho viéc kinh doanh cé cugc béng d4
mot cach doc 1ap. Cong ty da huin luyén va dao tao modt doi ngii nhan vién xit
ly dit liéu thé thao rat chuyén nghiép va c6 trinh dd chuyén mon, k¥ thuit cao.

v Phuong dn dé nghi ddu tu:

Thanh 14p cong ty dudc cong ty lién doanh theo Luat Pau tu nuéc ngoai tai
Viét Nam. Chinh pha cho phép 1ap cdng ty mdi hodc chon ra cdng ty hoat dong
trong linh vuc gidi tri thé thao tryc thudc Lién doan Béng d4 Viét Nam dé€ lién
doanh véi cong ty SMS thanh 14p cong ty lién doanh dit cugc béng d4 td chic
kinh doanh dit cugc bong da tai Viét Nam. Thoi han hoat ddng cia lién doanh
12 25 nim k€ tir ngdy dugc cAp gidy phép dau tu.

v' LY do dé xudt:

Ki€n nghi lién doanh vé6i cong ty SMS Ia do véi 1di th€ vé kinh nghiém
trong nhiéu nim cung cip dich vu x 1y dit liéu cd cugc béng d4 clia cong ty
SMS sé& gitp cho dy 4n nhanh chéng dugc trién khai va sém di vio hoat dong
trong thdi gian ngén nhat.

v Phuong thitc ddu tu:
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Dv 4n du ki€n s& m3 100 diém kinh doanh tai cdc trung tAm thé thao, nha
thi ddu, sdn van dong va cdc khdch san 16n tai cdc tinh thanh cd nuéc d€ diung
lam dia diém giao dich, kinh doanh du thudng ctia dy 4n.

Phia Viét Nam sé& chiu trich nhiém cung cAp dia di€m tai cdc sin van dong
khip cd nuSc d€ md cic di€m kinh doanh dit cude (outlet), cong ty TNHH phan
mém ti€p thi thé thao (SMS) chiu trach nhiém vé ky thuit, cung ciAp kinh
nghi€m quan ly, thanh 14p trung tdim quan 1y du thudng (call-center), chiu trach
nhiém dao tao nhin vién phuc vu cho viéc kinh doanh cia duy dn; chiu trach
nhiém thi€t 14p mang 1u6i kinh doanh dy thudng tai cdc trung tAm thé thao, nha
thi dau, sAn van dong, khu vui chdi gidi tri, cdc khdch san 3, 4 sao tr§ 1én tai cic
tinh thanh 16n trong cad nudc.

Phia Viét Nam déng gép 6,5 triéu USD biing tién mit chi€ém 50% vén phap
dinh; cong ty TNHH Phan mém ti€p thi thé thao (SMS) déng gép 6,5 triéu USD
bing tién mit, chi€ém 50% von phap dinh; Ldi nhuan dugc phan chia hang nim
theo ty 1& vén gép. Cdc bén ciing phdi chiu trach nhiém vé khodn 16 (n€u c6)
theo ty 1& gép von; du 4n dé xudt la sé trich 10% Igi nhuan sau thu€ dé€ thanh lap
Qiiy phiic Igi xa hoi va phat trién thé thao.

3.16.2 B& sung chifc ning kinh doanh dit cude béng d4 cho CLB. TT. Phid Tho:

M4 rong pham vi hoat dong kinh doanh ctia Cau lac bo thé thao Phi Tho

bing cdch bd sung chifc ning kinh doanh dit cugc béng d4 cho Cau lac bd Thé
thao Phd Tho d€ t6 chitc kinh doanh dit cude béng da hdp phdp tai Viét Nam
theo mo hinh miu rit thanh cong clia Ciu lac bd Nai ngya Hong Kong (The
HongKong Jockey Club). Ciu lac bo thé thao Phi Tho sau khi dugc Chinh phii
cAp phép bd sung chifc ning kinh doanh dit cugc béng d4 s& hop tdc kinh doanh
v6i cong ty TNHH phan mém ti€p thi thé thao (SMS) thong qua viéc thanh lap
cong ty lién doanh véi nude ngoai hoic ky k&t hgp déng hgp tac kinh doanh theo
luat dau tw nude ngoai d€ t6 chic kinh doanh dit cugc bong da tai Viét Nam.
Véi muc dich gidi han viéc t8 chic kinh doanh dit cuge vao trong cung mot
(1) t6 chitc ddc quyén kinh doanh dit cugc tai Viét Nam d€ nha nudc dé€ quain 1y

nhim didm bdo viéc thuc hién cdc chu truong, chinh sich clia nha nudc. Tan
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dung va khai thic hét tiém ning clia cdc co s§ vat chat, thi€t bi k§ thuit ding
trong dit cudc hién nay ctia Cau lac bd nhim vira phuc vu cho dit cudc dua
ngua vira phuc vu cho dit cugc béng dd. Khai thac cdc di€m kinh doanh dit cudc
bong da (outlet) cia du an dé phuc vu cho viéc kinh doanh ddt cugc dua ngya
qua dién thoai va internet. N&u dv 4n dudc tri€n khai sé& gitp Cau lac bo thé
thao Phi Tho khai thdc hét dudc tiém ning clia minh trong kinh doanh thu c4
ngua hién dang bdo hoa nhu hién nay (doanh thu ky dua vao th 7 trung binh chi
khodng 1,3 ty ddng va 1,5ty dong vao ngay Chi nhat).

Tuy nhién, ciu lac bo Thé thao Phi Tho s& gip khé khin trong viéc huy
dong ngudn von dau tu ciing nhu tim ngudn vay d€ 1ap quy du phong tra thudng.
3.16.3 Thanh 14p cong ty 100% vén nha nudc tu t8 chife kinh doanh dit cudgc:

B6 Tai chinh cho phép thanh 14p cong ty kinh doanh dy thudng bong da
100% von nha nude sau d6 tu ddu tu, to chitc kinh doanh du thudng béng dd tai
Viét Nam thong qua viéc ky hop dong thué muén don vi tu vin nudc ngoai dé
trién khai dy 4n. Tuy nhién, theo phuong 4n nay chi phi diu s& cao do phdi thué
don vi tu vin kinh nghiém va chuyén nghiép d€ trién khai dy 4n tir khau 1ap du
4n dau tu d&€n viéc diéu hanh quin ly kinh doanh dyv thudng hang ngay.

Nhugce diém cia phuong 4n kinh doanh nay rii ro so vdi hai phuong 4n dé
Xui't trude vi von dau tu cao va phai phu thudc vao don vi tu van trong viéc dicu
hanh kinh doanh va dy 4n ciing s& gip khé khiin trong viéc huy dong ngudn von
dau tu cling nhu tim ngudn vay dé 1ap quy dy phong trd thuéng.

3.16.4 Thanh l4p cong ty c6 phan kinh doanh dit cudc béng d4:

Chinh phii cho phép thanh lap cong ty c¢6 phdn béng d4 Viét Nam. Nha
nudc giit 30% s& ¢ phan clia cong ty va cho phép nha diu tv nuSc ngoii, trong
nudc va cd nhAn mua c¢d phan nhung han ché s6 lugng ¢d phan tdi da nhim trdnh
tinh trang s& phi€u bi€u quyét tap trung vao tay mot s6 cd nhan, t& chic do giit
s6 lugng 16n ¢d phan ciia cong ty. Cong ty sé& thué don vi tu van d& hd trg viéc
trién khai dy 4n va quin ly hoat dong kinh doanh clia duy 4n. Cong ty s& hoat
dong doc 1ap, toan quyén hudng 16i nhuin tir kinh doanh ctia du 4n va ty chiu

trach nhiém vé 14i, 156. Chinh phid quy dinh viéc diéu ti€t mot phan 1gi nhuin cla
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du 4n vao qiiy phic 1¢i x4 hdi va qily ph4t trién thé thao theo ty 1& % nhat dinh
trén 1di nhuan dat dugc. N&u thyc hién phuong 4n nay sé& han ché rii ro cho nha
nuSc vi s6 tién dau tu it hon, nhung lai thu hit dude nha diu tuw bén ngoai c6
tiém lyc vé von, niang luc trong quan 1y kinh doanh gidp du dn dugc trién khai
nhanh va hiéu qua hon.

Tuy nhién, phuong 4n nay van gip nhiéu rdi ro do phai phu thudc vao don
vi quin ly tu vAn va s& gip khé khin trong viéc huy dong ngudn von diu tu ciing
nhu tim ngudn vay d€ 1ap quy du phong trd thudng.
3.16.5 Cho phép cong ty phin mém ti€p thi thé thao (SMS) dudc kinh doanh dit

cudc bong da tai Viét Nam:

Chinh phd cong nhin kinh doanh dit cugc béng da 1a Iinh vuc kinh doanh
c6 di€u kién tai Viét Nam va thdng qua quy ché céd cudc bong d4 tai Viét Nam,
quy ch& quédn 1y tai chinh trong c4 cudc béng dd vdi ciac quy dinh trong dicu
hanh quén 1y kinh doanh. Sau d6, xét duyét phuong dn, ning luc kinh doanh cua
cong ty SMS, n€u phi hdp véi quy dinh thi di dén cap phép cong ty SMS dudc
phép t8 kinh doanh c4 dit béng d4 chinh thitc hgp phdp tai Viét Nam. Biing cdch
nay, nha nudc s& nhanh chéng thu dugc cdc khodn thu€ déng gép va quy phiic
16i, qu§ phdt tri€n béng d4 tir hoat dong kinh doanh dit cugc. Nhd d6, nha nudc
c6 thé kiém sodt va han ch& dudc nan cd cudc lau dang hoanh hanh hi€n nay tai
Viét Nam, han ché& dudc cic tiéu cuc trong thé thao va diéu quan trong 1a c6 thé
thu dugc s6 lugng 16n thué vao ngin sach nha nudc.

v’ Tém lai: Qua nhitng chi tiéu phan tich tai chinh, nhitng ki€n nghi va gidi
phdp trién khai du 4n, nhitng 10i ich kinh t& va x4 hdi ma du 4n mang lai trén ta
c6 thé nhan xét ring tinh kh3 thi cda du 4n nay 1a rat cao. Dy 4n khong nhitng
mang lai nhitng 1gi ich vé kinh t&€ ma con gép phan gidi quyét cdc van dé xa hoi
va thda min nhu cau cd cugc béng dd cho mot lugng ddong cong ching gitip cho
ho cang gin b v6i qua béng tron hon ciing nhu gidi quyét cong dn viéc lam cho
hang ngan lao dong ma nhat 13 vu tién viéc 1am cho cdc vin dong vién & tudi vé
chiéu khi khong con tham gia thi ddu, gép phan xéa bd t& nan cd cugc béng da

lau di d€n triét tiéu t& nan cd cudc 1au bat hgp phdp dang hoanh hanh hién nay,

SUT#: #é Ngayén Wints Veuvng Trang 82



Ludn vin L6t nghict

han ché& nan ch3y ngoai té ra nu6c ngoai, ngodi ra du’ 4n con gilp tao ngudn qily
rat 16n va &n dinh phuc vu cho su nghiép phét tri€n nén béng d4 nudc nhi, tao
ngudn quy phic Idi cho xa hoi va dic biét Ia tao thém ngudn thu thué ra't 16n cho
nha nudc. Thi€t nghi, Chinh phii nén quan tim, xem xét va hd trg d€ du 4n sém
trd thanh hién thuc bing cdch ban hanh cdc vin ban phdp quy nhim huéng din
va qudn 1y hoat dong kinh doanh d6i véi cdc loai hinh kinh doanh ¢4 cudc trong
d6 c6 cac cugc bong da. Viéc ra ddi ciia du dn kinh doanh dat cugc bong da tai
Viét Nam vao thdi di€ém nay cé ¥ nghia vo ciing to 16n né khong nhitng gép
phan gidi quy&t thuc trang nhu cAu x4 hoi dang vao thoi diém chin mlii ma con
déng gép rit 16n vao cong cudc phat trién kinh t& dat nudc, phat trién nén thé
thao va béng d4 nudc nha va nhit 1a phi hdp vé6i chi truong, dinh huéng phat

tri€n kinh t€ cta dat nudc.
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PHAN KET LUAN

Thuc t& cho thdy Idi ich vé kinh t&€ va x4 hoi mang lai tir hoat dong kinh
doanh c4 cudc béng d4 tai cdc qudc gia c6 nén cong nghiép cd cudc phat trién 12
rat 16n, n6 khong chi don thuan nhim muc dich 1gi nhuan ma con gép phan gidi
quyét cdc nhu cAu xa hdi cling nhu déng vai trd quan trong trong viéc phat trién
kinh t&€ va phat tri€n thé thao, bong d4 tai cdc qudc gia d6. Tai nhiéu quoc gia c6
nén kinh t&€ phat tri€n thi kinh doanh cd cugc béng da c6 lich s hinh thanh, phat
trién rat ldu dSi va ngay cang 16n manh cling v6i st 16n manh cda nén béng da
tai cdc qudc gia d6. Trong khi d6, Viét Nam chiing ta ludn 12 ngudi di sau va
ludn bi tut hau so vdi su phat trién clia khu vyc néi riéng va phat trién clia thé
giGi n6i chiing vé moi mit trong d6 c6 béng d4. VAy tai sao chiing ta khong tim
hi€u, hoc hdéi va van dung mot cich khoa hoc, sdng tao nhitng wu di€m, nhitng
1gi thé cda viéc kinh doanh cd cudc béng d4 tai cdc qudc gia trén th€ gidi ng
dung vao thuc ti€n tai Viét Nam nhim muc dich phat trién kinh t&, xa hoi, thé
thao va nén béng d4 nudc nha.

Qua phan tich thuc trang kinh doanh cac loai hinh ¢4 cugc ma dic biét la
thyc trang va nhu cau cd cudc trong bong da tai Viét Nam ta c6 thé k&t luan
ring nhu cau tham gia c4 cudc cda din ching trong bong d4 tai Viét Nam 1a rat
16n, biing chitng 13 s6 lugng khdn gid tham gia du dodn cdc chuong trinh du dodn
k&t qua béng d4 vé6i cdc dai truyén hinh ngdy cang ting va rat nhiéu dudng day
cé cugc bat hdp phdp di va dang ton tai tir rat 1au, nhitng khoan thu nhip khdng
16 tlr viéc t6 chifc cd 1du di va dang tip trung vao tay mot sd trim cd dd dang
hoat dong bat hgp phép, chua ké nhiéu trudng hgp dé€ thu dugc nhiéu 16i nhuin
mot s6 c4 nhan dd tao ra nhi€u trudng hdp mua, badn dd giy tiéu cuc nghiém
trong, 1am suy thodi va kém hdm sy phét trién clia mon béng d4, gdy mat long
tin tr coOng ching day 1a mdt trong nhitng nguyén nhan lam cho cong ching ngay
cang xa r&i mon thé thao vua nay § nudc ta trong nhitng nim gin diy.

TU nhitng s6 liéu phan tich tai chinh & chuong 111 cho thdy hiéu qua kinh t&

mang lai cia du dn la rit cao, Igi nhudn va mic déng gép vao ngin sich nha
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nudc 12 rat I6n va ting déu hang nim, day s& 1a ngudn thu 16n va 6n dinh gidp
nha nu6c can ddi dugc ngudn thu thu€ do phdi gidm céc loai thué€ gidn thu khic
trong ti€n trinh hdi nhap kinh t&€ vé6i th€ gidi trong thdi gian téi.

Bén canh dé, viéc ra ddi clia du 4n con gép phan han ché va dffy lui cac té
nan x4 hoi, t& nan cd cugc lau trong béng d4 dang hoat dong bat hop phdp gép
phin lanh manh hod nén béng d4 nudc nha phat trién theo huéng chuyén nghiép
dé sém bit kip nén béng d4 cda cdc qudc gia trong khu vuc, cic qudc gia Chau
A va trén th€ gidi.

Du 4n con gép phan gidi quyét s6 lugng 16n lao ddong cho céc van dong
vién khong con tham gia thi ddu v gép phan tao thém mdt ngudn tai chinh I6n
manh thu dudc tir 1¢i nhudn gitp cho Lién doan béng d4 Viét Nam c6 thé tu chi
tai chinh trong viéc dau tu phat tri€n nén thé thao nuéc nha.

Ngoai ra, du 4n con diing mot phan 1gi nhuén tir hoat dong kinh doanh déng
g6p vao Quy phic 1gi xd hoi va phat trién béng d4 nhim gép phin phat trién
nén thé thao nu6c nha ma nhi't 13 moén béng d4.

Vi I¢i ich va nhu cAu clia x3 hoi, ki€n nghi Chinh phti nén sém c6 gidi phdp
dé md dudng cho viéc kinh doanh du thudng béng d4 tai Viét Nam. Thiét nghi,
day 13 thdi di€m chin mui, thich hgp nhat d€ tri€n khai thuc hién dy 4n nay.
Ngudi vi€t dé tai rit hy vong diy sé 1a budc nghién citu khdi diu thiét thuc va 1a
cd s§ dé Chinh phii xem xét di dé€n viéc cho phép t8 chitc kinh doanh dit cudc
thé thao ma tru6e tién 13 kinh doanh dit cudc bong d4 tai Viét Nam trong tuong
lai khong xa nhiim d4p tng nhu cdu xa hoi va phuc vu cho cong cudc phat trién

nén thé thao nuéc nha ma dic biét 12 mdn béng d4, mon thé thao vua.
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PHAN PHU LUC

Bang 1: Tinh hinh nép thué ciia cac cong ty kinh doanh x6 so kién thiét

Nam 2003 Nam 2004 Nam 2005
STT Khu vuc ) ) )
(Ty dong) (Ty dong) (Ty dong)
1 Mién Bic 148 209 208
2 Mién Trung 204 252 305
3 Mién Nam 3,398 4,184 4,891
Tong cong 3,750 4,645 5,404
Bang 2: Mt s6 chi tiéu kinh té - xa hoi
e ... Nam Nam .
STT Noi dung Pon vi tinh 2002 2003 Nam 2004
Toc dd ting trudng tdng
1 , o ) % 7.08 7.34 7.69
san pham trong nudc
o | Tongsdnphimuongnufe |\ . 45 6,720 | 7,583 8,694
binh quan dau ngudi
3 Téng sdn pham trong nudc Ty dong 535,762 | 613,443 713,071
4 Dan s& Ngan ngudi 79,727.40 | 80,902.40 82,032.30
+ Dan s6 & thanh thi Ngan ngudi 20,022.10 | 20,869.50 21,591.20
+Dan s6 & nong thon Ngan ngudi 59,705.30 | 60,032.90 60,441.10
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Bing 3: Du dodn thi trudng ca cwge tai Viét Nam dén 2010

Gid tri
1va = Doanh thu ddt cugc khong
ting GDP A2 A
, gom x0 sd trén GDP
trudng
Nim Téc do phét trién kinh t& Thanh
(Ty (Ty o tién
USD) | USD) v (T
USD)
2005 52.00 2.70% 1.40
2006 8% 4.16 56.16 3.00% 1.68
2007 8% 4.48 60.64 3.30% 2.00
2008 8% 4.84 65.48 3.60% 2.35
2009 8% 5.23 70.71 3.90% 2.75
2010 8% 5.65 76.36 4.20% 3.20
Bang 4: Tém tit tong von diu tw tai sin cd dinh cho Dy 4n
STT PAU TU MOI CO SO VAT CHAT SO TIEN
: (USD)

1 Trung tam xi dw thwéng va Vin phong hoi s6: 1.800 mét vuong 870,000
1.1 | Phi xay dung/cai tao 720,000
1.2 | D6 dung vin phong 50,000
1.3 | Méay méc thiét bi vin phong 100,000

2 | Pau tu thiét bi may tinh trung tim (Phin ctrng) (Xem chi tiét dinh kém) 730,400

Piu tw thiét bi lién lac dién thoai (Xem chi tiét dinh kém) 342,200
Piu tw phin mém du thwéong (Mua ban quyén sir dung) 769,770
Vvé phﬁp mém quan 1y du thudng, viéc cAp phép, quan Iy va béo tri s& do nha

cung cap thyc hién

5 | Chi phi Pau tw xiy dwng 100 diém du thwéng 9,679,600
5.1 | 10 diém dy thuong 16n (M6 hinh C) 1,696,600
5.2 | 90 diém dy thuong nho (M6 hinh A) 7,983,000
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6 Chi phi truéc hoat dong 608,030

_ _ TONG CONG: | 13,000,000
Bang 5: Phan bo lap dat diém kinh doanh dat

Cwoc
Ni 1ap di€m du thuéng Piém kinh doanh nhé (theo md hinh A) Diﬁﬁ;‘:ﬂ; ‘:1‘;"1‘;1;;)6 n
Thanh ph& H6 Chi Minh 30 4
Thanh phd Ha Noi 20 2
Thanh ph& Can Tho 5 1
Thanh phd Pa Néng 5 1
Thanh phd Nha Trang 5 1
Thanh ph6é Hai Phong 5 1
C4c tinh va thanh pho khéc 20 0
Téng cong 920 10

Bang 6: Piu tu hé thong phin mém quan ly dit cwoc

Vén dau tu ban diu

Ndi dung (USD)
(1) H¢ thong phin mém quén 1y du thuwéng 195,000.00
(2) H¢ thong phan mém quin ly Internet 240,000.00

(3) HE thong phan mém du thwéng tai cac quay dang ky duw

thwong 334,770.00
Phan mém dy thuéng tron g6i Oracle (mét lan) 320,000.00
Real time clustering package 14,700.00
Dia phan mém Oracle 10G ding cho hé LINUX 70.00
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Tong von dau tu ban dau

769,770.00

Ghi chii: Dy kién von diu tu ban dau cho phin mém khoang US$769,770, chi phi bao tri

phan mém du kién 14 10%/thang tinh trén gia tri dau tu

Bang 7: Pau tu thiét bi (phan cirng) diém dv thwéng 16n (Mo hinh C)

' PON | THANH
STT NOI DUNG SO LUQNG GIA TIEN
(USD) (USD)
Thiét bi két néi mang may tinh
DPuong truyén ADSL/Firewall Cisco 1711
security Access Rounter with fast ethernet
1 | WAN and analog modem back-up port 1 1,100.00 1,100
2 | Cisco SWC 295G 12El 1 1,320.00 1,320
Rack 24 U 1 330.00 330
3 | Man hinh hién thi
Man hinh Plasma 3 4,400.00 13,200
Card man hinh VGA 3 output 1 550.00 550
Day cap 1 110.00 110
4 Qu?}y phuc vu
Thiet bi POS 6 3,300.00 19,800
May vi tinh 6 880.00 5,280
Man hinh 6 660.00 3,960
Tudyng tién 6 330.00 1,980
May kiém tra tién 6 330.00 1,980
Thiét bi tra thudng 6 330.00 1,980
Thi€t bi in vé dy thuong 6 440.00 2,640
Thiét bi doc vé du thudng 6 330.00 1,980
6 | May vi quén ly trung tim 1 1,320.00 1,320
7 | May tinh sach tay Dell optiplex 170 L 10 1,320.00 13,200
8 | May chua
May chu chtra dit li¢u 1 5,500.00 5,500
May chu du phong 1 5,500.00 5,500
9 | Hé thong bao bé ,
May chup hinh ky thuét s6 14 220.00 3,080
May quay phim k¥ thuat so 1 3,300.00 3,300
B¢ Iuu, tich dién UPS 1000V 15 330.00 4,950
B0 luu, tich dién UPS 2000V 1 1,100.00 1,100
Thiet bi khac 1 5,500.00 5,500
Tong cong 99,660
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MO HINH (C): 6 may du thwéng/6 nhéin vién ban vé

- Dung cho quay loai 16n dién tich tir 80 mét vudng dén 100 mét vudng quiy (vi du nhu dit tai
san van dong, khach san trung tdm 16n véi 6 may dy thudng va 6 nhan vién ban vé)

+ Chi phi xay dung quay ban vé 50,000

+ Chi phi mua thiét bi (phan ctng) du thudng, vin phong 99,660

+ Chi phi mua ban ghé, 6 dac vin phong khac 20,000

Tong chi phi ddu tuw mé hinh C 169,660

Toéng von diu tw mé hinh C tai 10 dia diém: 10 169,660 1,696,600

Noi thanh lap diém dv thuéng mé ,
hinh C S
TP. Ho Chi Minh

TP. Ha Noi

TP. Can Tho

TP. Pa Ning

TP. Nha Trang - Khanh Hoa
TP. Hai Phong

>
(="
=1
o>
=

—_— e = = NN

Tong cong 10

Bing 8: Pau tw thiét bi (phan cing) diém dy thwéng nhé (Md hinh A)

_ DPON THANH
STT NQI DUNG SOLUQNG | GIA TIEN
(USD) (USD)

Thiét bi két néi mang may tinh

Puong truyén ADSL/Firewall Cisco 1711
security Access Rounter with fast ethernet

1 | WAN and analog modem back-up port 1 1,100.00 1,100
2 | Cisco SWC 295G 12El 1 1,320.00 1,320
Rack 24 U 1 330.00 330

3 | Man hinh hién thi
Man hinh Plasma 3 4,400.00 13,200
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Card man hinh VGA 3 output 1 550.00 550
Day cap 1 110.00 110
4 | Quiy phuc vu
Thiét bi POS 3 3,300.00 9,900
May vi tinh 3 880.00 2,640
Man hinh 3 660.00 1,980
Ta dung tién 3 330.00 990
May kiém tra tién 3 330.00 990
Thiét bi tra thuong 3 330.00 990
Thiét bi in vé du thuong 3 440.00 1,320
Thiét bi doc vé du thudng 3 330.00 990
6 | May vi quan Iy trung tim 1 1,320.00 1,320
7 | May chi
May chu chira dit liéu 1 5,500.00 5,500
Méy chu du phong 1 5,500.00 5,500
9 | Hé thong bao bé
May chup hinh k¥ thuat s6 8 220.00 1,760
May quay phim k¥ thuat s6 1 3,300.00 3,300
B9 luu, tich dién UPS 1000V 7 330.00 2,310
Bo luu, tich dién UPS 2000V 1 1,100.00 1,100
Thiét bi khac 1 5,500.00 5,500
Tong cong 62,700

M0 hinh (A): 3 may du thuwdéng/3 nhin vién ban vé

Dung cho diém ban vé loai nhé tir 25 mét vudng dén 40 mét vudng (& khach san 2-3 sao va san

van dong nho)

+ Chi phi xay dung quay ban vé 20,000
+ Chi phi mua thiét bi (phan ctng) du thuéng, vin phong 62,700
+ Chi phi mua ban ghé, 46 dac vin phong khac 6,000
Tong chi phi dau tw mé hinh A 88,700

Tong von dau tw md hinh A tai 90 dia diém: 88,700 7,983,000

Noi thanh lap diém du thwéng mo o

hinh A So diém

TP. H6 Chi Minh 30

TP. Ha Noi 20

TP. Can Tho 5

TP. Pa Nang 5

TP. Nha Trang - Khanh Hoa 5

TP. Hai Phong 5

Céc tinh, thanh ph khac 20
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Tong cong

90

Bang 9: Kinh phi dau tu thiét bi tai Trung tAm Quan 1y dit cwoc o Zg}l)
Ndi dung 0 | Bon gis | Thanh tién
lwgng

Phin clrng mang
Netkeeper 3218 2 14,000 28,000
Netscreen firewall NS-25 2 3,400 6,800
Netscreen firewall NS-50 2 4,000 8,000
Netscreen firewall NS-204 2 8,700 17,400
F5 BIG IP1000 2 25,000 50,000
F5IP 520 2 25,000 50,000
Cisco 3990 12E 2 9,000 18,000
Cisco 2990 48E 4 2,600 10,400
Cisco 2990 24E 2 2,400 4,800
Téng phin cirng mang 193,400
May chu
Web application server 5 8,000 40,000
RISK Management Server 2 8,000 16,000
Policy Server 2 8,000 16,000
Mail Server 1 8,000 8,000
Database Server 2 25,000 50,000
CX 500 San storage 1 53,000 53,000
Voice Record Server 1 15,000 15,000
Téng phi dau tw may chi 198,000
Linh phu kién két n6i mang
RACK 42 1 5,600 5,600
- 1U Rack Consoles

16 ports, PS/2 USB Connectors, Includes

Monitor

Keyboard
RACK 42 U 1 1,000 1,000
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AMERICAN POWER CONVERSION 10 5,000 50,000
- Smart-UPS RT 10,000VA RM 208V

10,000 VA/ 8000W, 5 Outlets, DB-9RS-232/ RJ-45 10/100 Base-
T/

Smartslot Interface, Includes Smart UPS Signalling RS-232
Cable
CAT SE/CAT 6 50 100 5,000
RJ45 10 100 1,000
RI21 10 100 1,000
Téng linh phu kién két néi mang 63,600
May vi tinh b§ phan vian phong
Chu tich HDQT 1 1,200 1,200
Tong Giam dbc 1 1,200 1,200
Téng Giam d6c Piéu hanh 1 1,200 1,200
Tong Giam dbc Tai chinh 1 1,200 1,200
Giam ddc diéu hanh 1 1,200 1,200
Giam ddc Tai chinh 2 1,200 2,400
Giam ddc Nhan sy 2 1,200 2,400
K¢é toan vién 4 1,200 4,800
Thu ky, tro ly 2 1,200 2,400
Nhan vién Tiép tan 1 1,200 1,200
Nhan vién hanh chanh 3 1,200 3,600
Téng may vi tinh diu tu cho bd phan viin phong 22,800
Phong tiép thi & ban hang
Giam déc tiép thi 1 1,200 1,200
Tro Iy Giam déc tiép thi 1 1,200 1,200
Ban hang va ddi ngoai 4 1,200 4,800
Téng may tinh diu tw cho Phong tiép thi & ban hang 7,200
Phong MIS & IT
Giam doc MIS 1 12,000 12,000
Nhan vién DBA 2 17,000 34,000
Phan tich hé thong 1 17,000 17,000
K¥ su mang may tinh 2 17,000 34,000
Ky thuat vién may tinh 2 12,000 24,000
Téng may dau tu cho Phong MIS & IT 121,000
Phong diéu hanh hoat dong
Giam ddc diéu hanh hoat dong 1 1,500 1,500
Giam déc (Line Manager) 2 1,500 3,000
Nhan vién kiém soét i ro 5 1,500 7,500

SUT#: #é Ngayén Wints Veuvng Trang 95




Ludn uin 5t nghict

Tro ly Giam ddc diéu hanh hoat dong 1 1,500 1,500
Giam sat CSD 1 1,500 1,500
Nhan vién CSD 5 1,500 7,500
Nhan vién quan ly tai khoan khéach hang 5 1,500 7,500
Nhan vién nhéan du thudng qua dién thoai 12 1,500 18,000
Téng may tinh Phong diéu hanh hoat dong 48,000
Tich, trir dién (UPS) 1000VA 60 250 15,000
H¢ thong truyén hinh mach kinh va may quay

(CCTV/Recorder) 1 20,000 20,000
Entry Control System 1 7,600 7,600
Thiét bi vin phong khac 8,000
May in vi tinh 10 300 3,000
May in dung cho mang 2 11,400 22,800
Tong diu tu trang thiét bi cho Trung TAm tai Hoi s¢ Nim 1 730,400

Bang 10: Dy trit Kinh phi diu tw hé thong dién thoai dung trong kinh doanh dit cwoc

Sb Phi diu tw | Phi bao tri hang nim

N§i dung

lwgng

Pon gia

Nam 1

Nam 1

Nam 2

Nam 3

Nam 4

Nam 5

Tong dai di¢n
thoai 200 cong
vao

300,000.00

300,000.00

10% chi phi bao
tri hang nam

30,000.00

30,000.00

30,000.00

30,000.00

30,000.00

30,000.0

Tong dau tw va
chi phi béo tri
tong dai

300,000.00

30,000.00

30,000.00

30,000.00

30,000.00

30,000.00

30,000.0

Chi phi lap dat
200 lines dién
thoai

200

34.00

6,800.00

Chi phi bao tri
hang ndm

200

2.00

400.00

400.00

400.00

400.00

400.00

400.0

Chi phi It dit
va bao tri 200
lines dién thoai

6,800.00

400.00

400.00

400.00

400.00

400.00

400.0

May dién :thoa_li
k¥ thuat s

120

250.00

30,000.00

Phi bao tri 10%

3,000.00

3,000.00

3,000.00

3,000.00

3,000.00

3,000.0

May dién thoai
thuong

70

20.00

1,400.00
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Phi bao tri 10% 140.00 140.00 140.00 140.00 140.00 140.0
May fax 10 400.00 4,000.00
Phi bao tri 10% 800.00 800.00 800.00 800.00 800.00 800.0
Téng phi lip dit
va bdo tri may
dién thoai 35,400.00 | 3,940.00 | 3,940.00 | 3,940.00 | 3,940.00 | 3,940.00 | 3,940.0
Toéng von dau tu
va bio tri h¢
thong dién thoai 342,200.00 | 34,340.00 | 34,340.00 | 34,340.00 | 34,340.00 | 34,340.00 | 34,340.0
Bang 11: Uéc tinh chi phi tién lrong
nhan vién Pon vi tinh: USD
S6 | Pon gia A X
STT Chiic vu nhan | tidn luong | 1R lwong/ | Tién lwong/
’ ‘A . thang nam
vién / thang
A Nhan vién quan ly nguwoi nuwdc
ngoai
I | Tong Giam doc 1 20,000 20,000 240,000
P. Tong Gidm doc thu II (Phu
2 | trach Kinh doanh ca cugc) 1 15,000 15,000 180,000
3 | Giam déc Quan 1y rui ro 1 20,000 20,000 240,000
4 | Giam d6c MIS/IT 1 5,000 5,000 60,000
5 | Giam ddc Nhan su 1 3,000 3,000 36,000
6 | Giam ddc Kinh doanh - Tiép thi 1 4,000 4,000 48,000
7 | Giam ddc Tai chinh 1 5,000 5,000 60,000
Cong | 7 72,000 864,000
Nhan vién diéu hanh du
B | thwéong (Nguwdi nudc ngoai)
Tro Iy Giam doc rui ro kinh
1 | doanh 1 5,000 5,000 60,000
2 | Quan ly du thudng cao cip 6 3,000 18,000 216,000
3 | Kiém soat rui ro kinh doanh 18 2,000 36,000 432,000
Cong | 25 59,000 708,000
C | Nhén vién by phin du thuéng 130 54,650 655,800
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Viét Nam

I | Hoat djng kinh doanh
- P. Tong Gidm doc thur I (Phu

trach Tai chinh - Hanh chanh) 1 15,000 15,000 180,000
- Nhan vién nhéan dy thuong 60 250 15,000 180,000
- Nhan vién quan ly tai khoan
khach hang 20 350 7,000 84,000
- Tro 1y Giam ddc kinh doanh 2 1,000 2,000 24,000
Cong | 83 39,000 468,000
2 | Nhin vién MIS/IT
- K¥ su mang may tinh 2 1,000 2,000 24,000
- K¥ thuat vién 4 400 1,600 19,200
Cong | 6 3,600 43,200
3 | Tai chinh ké todn
- Ké toan truong 1 1,500 1,500 18,000
- K& toan vién 6 350 2,100 25,200
Cong | 7 3,600 43,200
4 | Hanh chanh van phong
- Truéng phong hanh chanh
nhan sy 1 1,000 1,000 12,000
- Thu ky 5 400 2,000 24,000
- Tiép tan 2 300 600 7,200
- Nhan vién hanh chanh 5 300 1,500 18,000
Cong | 13 5,100 61,200
5 | Nhén vién bdo vé va tap vu khdc
- Bao vé 6 150 900 10,800
- Vé sinh 5 150 750 9,000
- Néu an, tap vu 6 150 900 10,800
- Tai xé 4 200 800 9,600
Cong | 21 3,350 40,200
Tién lwong cé dinh (32NVNN +
130NV VN) | 162 185,650 2,227,800
D | Chi phi lvong quiy du thuéng 8,100 97,200
1 | Pia diém Ién
- Truéng quiy 2 600 1,200 14,400
- Tro 1y hanh chanh ké toan 2 300 600 7,200
- Nhan vién ban vé dy thudng 12 200 2,400 28,800
- Bao vé 3 150 450 5,400
- Vé sinh tap vu 2 100 200 2,400
Cong | 21 4,850 58,200

2 | Pia diém nhé
- Truéng quiy 2 500 1,000 12,000
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- Tro 1y hanh chanh ké toan 2 250 500 6,000
- Nhan vién ban vé dy thuong 6 200 1,200 14,400
- Bao v¢ 3 150 450 5,400
- V¢ sinh tap vu 1 100 100 1,200
Cong | 14 3,250 39,000
Phi thué nha, van chuyén, tién
E | an khéc cho chuyén gia 50,000 600,000

Bang 12: U¢c tinh chi phi lwong va cac nghia vu phii ndp ctia nhin vién

Tong thunhdp | s emthng | TR | o | S0
STT Chirc vu °p g °p nhés
viér
USD VND USD VND VND USD VND
A B 1 2 3 4 7=5-6 5=3x12 6=4x12 7
NHAN VIEN
NGUOINUGC
1 NGOAI
1 Tong Giam ddc 20,000 | 320,000,000 7,013 | 112,200,000 | 207,800,000 84,150 1,346,400,000 1
P. Tong Giam ddc thir
II (Phu trach Kinh
2 doanh cé cugc) 15,000 | 240,000,000 5,013 | 80,200,000 159,800,000 60,150 962,400,000 1
Giam ddc Quan ly rii
3 ro 20,000 | 320,000,000 7,013 | 112,200,000 | 207,800,000 84,150 1,346,400,000 1
4 Giam d6c MIS/IT 5,000 | 80,000,000 1,013 | 16,200,000 63,800,000 12,150 194,400,000 1
5 Giam ddc Nhan su 3,000 | 48,000,000 425 | 6,800,000 41,200,000 5,100 81,600,000 1
Giam doc Kinh doanh
6 - Tiep thi 4,000 | 64,000,000 713 | 11,400,000 52,600,000 8,550 136,800,000 1
7 Giam ddc Tai chinh 5,000 | 80,000,000 1,013 | 16,200,000 63,800,000 12,150 194,400,000 1
Tro 1y Giam ddc rui
8 ro kinh doanh 5,000 | 80,000,000 1,013 | 16,200,000 63,800,000 12,150 194,400,000 1
Quan ly dy thuong
9 cao cap 3,000 | 48,000,000 425 | 6,800,000 41,200,000 5,100 81,600,000 6
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Kiém soat riii ro kinh
10 | doanh 2,000 | 32,000,000 225 | 3,600,000 28,400,000 2,700 43,200,000 18
Cong 1,312,000,000 286,350 | 4,581,600,000 32
NHAN VIEN VIET
II_ | NAM
- P. Tong Giam ddc
thir I (Phu trach Tai
1 chinh - Hanh chanh) 15,000 | 240,000,000 5,469 | 87,500,000 152,500,000 65,625 | 1,050,000,000 1
- Nhén vién nhan du
2 thuong 250 | 4,000,000 0 - 4,000,000 0 0 60
- Nhan vién quan ly
3 tai khoan khach hang 350 | 5,600,000 4 | 60,000 5,540,000 45 720,000 20
- Trg 1y Giam doc
4 kinh doanh 1,000 | 16,000,000 75 | 1,200,000 14,800,000 900 14,400,000 2
- K¥ su mang may
5 tinh 1,000 | 16,000,000 75 | 1,200,000 14,800,000 900 14,400,000 2
6 - K¥ thuit vién 400 | 6,400,000 9 | 140,000 6,260,000 105 1,680,000 4
7 - K& toan trudng 1,500 | 24,000,000 175 | 2,800,000 21,200,000 2,100 33,600,000 1
8 - K& toan vién 350 | 5,600,000 4 | 60,000 5,540,000 45 720,000 6
- Truéng phong hanh
9 chanh nhén sy 1,000 | 16,000,000 75 | 1,200,000 14,800,000 900 14,400,000 1
10 - Thu ky 400 | 6,400,000 9 | 140,000 6,260,000 105 1,680,000 5
11 - Tiép tn 300 | 4,800,000 0 - 4,800,000 0 0 2
- Nhan vién hanh
12 | chanh 300 | 4,800,000 0 - 4,800,000 0 0 5
13 - Bao vé 150 | 2,400,000 0 - 2,400,000 0 0 6
14 - V¢ sinh 150 | 2,400,000 0 - 2,400,000 0 0 5
15 - Ndu in, tap vu 150 | 2,400,000 0 - 2,400,000 0 0 6
16 - Tai xé 200 | 3,200,000 0 - 3,200,000 0 0 4
Cong 360,000,000 13
NHAN VIEN LAM
VIEC TAI CAC PIA
DIEIV[ DU
III | THUONG
1 - Trudng quay 500 | 8,000,000 19 | 300,000 7,700,000 225 3,600,000 2
- Tro 1y hanh chanh
2 ké toan 200 | 3,200,000 0 - 3,200,000 0 0 2
- Nhan vién ban vé
3 du thudng 200 | 3,200,000 0 - 3,200,000 0 0 12
4 - Bao vé 150 | 2,400,000 0 - 2,400,000 0 0 3
5 - V¢ sinh tap vu 100 | 1,600,000 0 - 1,600,000 0 0 2
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6 - Trudng quay 400 | 6,400,000 9 | 140,000 6,260,000 105 1,680,000 2
- Trg 1y hanh chanh
7 ke toan 200 | 3,200,000 0 - 3,200,000 0 0 2
- Nhan vién ban vé
8 dy thudng 200 | 3,200,000 0 - 3,200,000 0 0 6
9 - Bao v¢ 150 | 2,400,000 0 - 2,400,000 0 0 3
10 - V& sinh tap vu 100 | 1,600,000 0 - 1,600,000 0 0 1
Cong 35,200,000 35
Tong cong 1,707,200,000 - 197
Bang 13a: Uéc so tai khoan dwgc khach hang mé va wéc doanh thu dit cwoc ciia
(diéu kién kinh doanh tot)
Di¢m Di¢m 2 I £ o xs Tong tién Doanh sb dit Doanh s
< du du Tong so0 So tai A . - < 2 z
Nam s N <R . dau tuw cua cugce cia dat cuoc Tong doanh Tong doanh
thwong | thuéng diem khoan . X L . M A g2 > :
hoat A A . khach hang khach hang cta khach s0 dat cwge / | thu cia du ar
A theo mo | theo mé du khach X ae . on R ~ < =
dong s < N \ - vao tai thanh vién / hang vang nam / nam
hinh hinh thwémg | hang mé Kkhoin nim lai / nim
© A)
A 1 2 3=142 | 473X 5 6=5x30 7=6x1/2 8=6+7 9=8x5%
1,000
Nam
1 4 10 14 37,000 3,700,000 111,000,000 55,500,000 166,500,000 8,325,00(
Né&m
2 6 20 40 105,000 10,500,000 315,000,000 | 157,500,000 472,500,000 23,625,00(
Né&m
3 30 70 180,000 18,000,000 540,000,000 | 270,000,000 810,000,000 40,500,00(
Né&m
4 30 100 255,000 | 25,500,000 765,000,000 | 382,500,000 | 1,147,500,000 57,375,001
Ném
5 100 280,500 28,050,000 841,500,000 | 420,750,000 | 1,262,250,000 63,112,50(
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Nam
6 100 308,550 30,855,000 925,650,000 | 462,825,000 | 1,388,475,000 69,423,75(
Nam
7 100 339,405 33,940,500 | 1,018,215,000 | 509,107,500 | 1,527,322,500 76,366,12!
Nam
8 100 373,346 37,334,550 | 1,120,036,500 | 560,018,250 | 1,680,054,750 84,002,73¢
Nam
9 100 410,680 41,068,005 | 1,232,040,150 | 616,020,075 | 1,848,060,225 92,403,01
Nam
10 100 451,748 45,174,806 | 1,355,244,165 | 677,622,083 | 2,032,866,248 101,643,31:
Nam
11 100 474,335 47,433,546 | 1,423,006,373 | 711,503,187 | 2,134,509,560 106,725,47¢
Nam
12 100 498,052 49,805,223 | 1,494,156,692 | 747,078,346 | 2,241,235,038 112,061,75:
Nam
13 100 522,955 52,295,484 | 1,568,864,527 | 784,432,263 | 2,353,296,790 117,664,83¢
Nam
14 100 549,103 54,910,258 | 1,647,307,753 | 823,653,876 | 2,470,961,629 123,548,08:
Nam
15 100 576,558 57,655,771 1,729,673,140 | 864,836,570 | 2,594,509,711 129,725,48¢
Nam
16 100 605,386 60,538,560 | 1,816,156,797 | 908,078,399 | 2,724,235,196 136,211,76(
Nam
17 100 635,655 63,565,488 | 1,906,964,637 | 953,482,319 | 2,860,446,956 143,022,34¢
Nam 1,001,156,4
18 100 667,438 66,743,762 | 2,002,312,869 35| 3,003,469,304 150,173,46!
Nam 1,051,214,2
19 100 700,810 70,080,950 | 2,102,428,513 56 | 3,153,642,769 157,682,13!
Nam 1,103,774,9
20 100 735,850 73,584,998 | 2,207,549,938 69 | 3,311,324,908 165,566,24!
Nam 1,103,774,9
21 100 735,850 73,584,998 | 2,207,549,938 69 | 3,311,324,908 165,566,24
Nam 1,103,774,9
22 100 735,850 73,584,998 | 2,207,549,938 69 | 3,311,324,908 165,566,24
Nam 1,103,774,9
23 100 735,850 73,584,998 | 2,207,549,938 69 | 3,311,324,908 165,566,24
Nam 1,103,774,9
24 100 735,850 73,584,998 | 2,207,549,938 69 | 3,311,324,908 165,566,24!
Nam 1,103,774,9
25 100 735,850 73,584,998 | 2,207,549,938 69 | 3,311,324,908 165,566,24
Téng 37,159,856,74 18,579,928, | 55,739,785,12
cong 10 90 7 373 0| 2,786,989,25(
* Gid dinh:

- Gia dinh trung binh mdi diém kinh doanh dy thuéng mé hinh 16n (C) ¢6 3.000 khach hang dang ky thanh vién va mo hinh nho (A)

¢6 2.500 khach hang dang ky thanh vién

- Gia dinh trung binh mbi khach hang thanh vién tham gia ca cuoc 5 lan/ thang twong duong voi 60 1an/ndm, binh quan mdi 1an tham

gia dat cuoc 1a 50 USD/lan.

- Gia dinh s lugng khach hang vang lai tham gia ca cugc tai cac diém dy thudng nhiéu gap doi s6 lugng khach hang thanh vién
nhung s6 tién dang ky ca cugc chi bang 1/4 khach hang thanh vién. Ttic doanh so dét cugc cia khach hang vang lai bang 1/2.

- Gia dinh sau khi hoan thanh lap dat hé thong dit cuge ké tir nam thir 5 s0 lugng khach hang tham gia thanh vién ting déu mdi
nam la 10%/nam, ké tor ndm 11 dén ndm thr 20 moi nam tang 5% va ké tr nam thu 21 thi khong tang nita.

- Quy du phong tra thuéng dwoc lap bang 1,2 1an sé du tién khach hang thanh vién ndp vao tai khoan.
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Bang 13b: U'dc so6 tai khoin dwoe khiach hang mé va wée doanh thu dit cwoe ci
(diéu kién kinh doanh trung binh)

Téng

Diém Diém 6 S6 tai Tf)ng tién Doanh sb dat Doanh sé dit i
Nam du du didm khoan dau tu cua cuoc cua cuoc cia : Téne doanh sé Tong doanh
hoat thuéng | thudng khach khach hang khach hang O ong o thu cta dy

N A A du . < a \ oA khach hang dat cuge / nam . g

dong | theomd | theo md thusn hang vao tai thanh vién / Vvine lai / ndm an /nam
hinh (C) | hinh (4) | T mé khoan nim £
3=1+ _ _ _ _

A 1 2 ) 4 5 6=5x30 7=6x1/2 8=6+7 9=8x5%
Nam 1 4 10 14 | 30,000 3,000,000 90,000,000 45,000,000 135,000,000 6,750,00(
Nam 2 6 20 40 | 85,000 8,500,000 255,000,000 127,500,000 382,500,000 19,125,00(
Nam 3 30 70 | 145,000 14,500,000 435,000,000 217,500,000 652,500,000 | 32,625,00(
Nam 4 30 100 | 205,000 | 20,500,000 615,000,000 307,500,000 922,500,000 | 46,125,00(
Nam 5 100 | 215,250 | 21,525,000 645,750,000 322,875,000 968,625,000 | 48,431,25(
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Nim 6 100 | 226,013 | 22,601,250 | 678,037,500 | 339,018,750 1,017,056,250 | 50,852,81;
Nim 7 100 | 237,313 | 23,731,313 | 711,939.375 | 355,969,688 1,067,909,063 |  53,395.45;
Nim 8 100 | 249,179 | 24,917,878 | 747,536,344 | 373,768,172 1,121,304,516 | 56,065,22¢
Nim 9 100 | 261,638 | 26,163,772 | 784,913,161 |  392.456,580 1,177,369,741 | 58,868,48"
Nla(;n 100 | 274,720 | 27,471,961 | 824,158,819 | 412,079,409 1,236,238,228 | 61,811,91
Nlalm 100 | 288,456 | 28,845,559 | 865,366,760 | 432,683,380 1,298,050,140 |  64,902,50"
Nlazm 100 | 302,878 | 30,287,837 | 908,635,098 | 454,317,549 1,362,952,647 |  68,147,63:
Nlasm 100 | 318,022 | 31,802,228 | 954,066,853 | 477,033,426 1,431,100,279 | 71,555,01
N&m 100 | 333,923 | 33,392,340 | 1,001,770,195 | 500,885,098 1,502,655,293 | 75,132,76
Nlasm 100 | 350,620 | 35,061,957 | 1,051,858,705 | 525,929,353 1,577,788,058 | 78,889,40:
N1a6m 100 | 350,620 | 35,061,957 | 1,051,858,705 | 525,929,353 1,577,788,058 | 78,889,40:
N1a7rn 100 | 350,620 | 35,061,957 | 1,051,858,705 | 525,929,353 1,577,788,058 | 78,889,40:
Nlagm 100 | 350,620 | 35,061,957 | 1,051,858,705 | 525,929,353 1,577,788,058 | 78,889,40:
Nla9m 100 | 350,620 | 35,061,957 | 1,051,858,705 | 525,929,353 1,577,788,058 | 78,889,40;
N221(?1 100 | 350,620 | 35,061,957 | 1,051,858,705 | 525,929,353 1,577,788,058 | 78,889,40;
Nzalm 100 | 350,620 | 35,061,957 | 1,051,858,705 |  525,929.353 1,577,788,058 | 78.889,40:
N2azm 100 | 350,620 | 35,061,957 | 1,051,858,705 |  525,929.353 1,577,788,058 | 78.889,40:
Nzasm 100 | 350,620 | 35,061,957 | 1,051,858,705 | 525,929,353 1,577,788,058 | 78.889,40:
szm 100 | 350,620 | 35,061,957 | 1,051,858,705 | 525,929,353 1,577,788,058 | 78,889,40:
I\]zagn 100 | 350,620 | 35,061,957 | 1,051,858,705 | 525,929,353 1,577,788,058 | 78,889,40:
Téng 21,087,619,86 | 10,543,809,93 1,581,571
cong 10 90 2 1| 31,631,429,794 o

Bang 13c: U'dc s6 tai khoin dwoce khach hang mé va wéc doanh thu dit cwoc ciia dw 4n

(diéu Kién kinh doanh xau)

piém | Piém Doanh
duw duw z 2 N $0 di_lt z 2 2
Nim thu’(’;’n thu'(;’n Téne sé So tai "ljﬁng tién cuoc cua Doanh so dat Tong . Tong Quy dur
g g ane khoan dau tw cia khach cugc ciia khach doanh so doanh thu uy v
hoat theo theo diém dy . . \ \ X = . » A . phong tra
P A A .t khach khach hang hang hang vang lai / dat cwge/ | ciadw an/ b
dong mo mo thuéng . . R - N = < < thuéng
N < hang mé | vao tai khoan thanh nam nam nam
hinh hinh vién /
© A) nim
A 1 2 3=1+2 ‘;7)303‘ 5 6=5x30 7=6x1/2 8=6+7 9=8x5% | 10=5x1,25
b
SUTH#: #i Nguyén Wink Veong Trang 104



Ludn uin 5t nghict

69,000,0 103,500,00

Nim 1 4 10 14 | 23,000 2,300,000 00 34,500,000 0| 5,175,000 2,760,00(
195,000, 292,500,00

Nim 2 6 20 40 | 65,000 6,500,000 000 97,500,000 0| 14,625,000 7,800,001
330,000, 495,000,00

Nim 3 30 70 | 110,000 11,000,000 000 165,000,000 0 | 24,750,000 13,200,00(
465,000, 697,500,00

Nim 4 30 100 | 155,000 15,500,000 000 232,500,000 0 | 34,875,000 18,600,00(
488,250, 732,375,00

Néim 5 100 | 162,750 16,275,000 000 244,125,000 0| 36,618,750 19,530,00(
512,662, 768,993,75

Nim 6 100 | 170,888 17,088,750 500 256,331,250 0 | 38,449,688 20,506,501
538,295, 807,443,43

Nim 7 100 | 179,432 17,943,188 625 269,147,813 8| 40,372,172 21,531,82:
565,210, 847,815,60

Nim 8 100 | 188,403 18,840,347 406 282,605,203 9 | 42,390,780 22,608,41¢
593,470, 890,206,39

Nim 9 100 | 197,824 19,782,364 927 296,735,463 0| 44510319 23,738,83’
Nam 623,144, 934,716,70

10 100 | 207,715 20,771,482 473 311,572,236 9 | 46,735,835 24,925,77¢
Nam 654,301, 981,452,54

11 100 | 218,101 21,810,057 697 327,150,848 5| 49,072,627 26,172,06;
Nam 637,016, 1,030,525,1

12 100 | 229,006 22,900,559 781 343,508,391 72 | 51,526,259 27,480,67
Nam 721,367, 1,082,051,4

13 100 | 240,456 24,045,587 620 360,683,810 31 | 54,102,572 28,854,70:
Nam 757,436, 1,136,154,0

14 100 | 252,479 25,247,867 001 378,718,001 02 | 56,807,700 30,297,441
Nam 795,307, 1,192,961,7

15 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,812,31
Nam 795,307, 1,192,961,7

16 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,812,31
Nam 795,307, 1,192,961,7

17 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,812,31
Nam 795,307, 1,192,961,7

18 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,8123
Nam 795,307, 1,192,961,7

19 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,812,31
Nam 795,307, 1,192,961,7

20 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,812,31
Nam 795,307, 1,192,961,7

21 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,8123
Nam 795,307, 1,192,961,7

22 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,812,31
Nam 795,307, 1,192,961,7

23 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,812,31:
Nam 795,307, 1,192,961,7

24 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,812,31
Nam 795,307, 1,192,961,7

25 100 | 265,103 26,510,260 802 397,653,901 02 | 59,648,085 31,812,31

Téng 15,948,5 23,922,812, | 1,196,140,6
cong 10 90 41,847 | 7,974,270,924 771 39 31,812,31:

* Gid dinh:
- Gia dinh trung binh mdi diém kinh doanh dy thuéng mé hinh 16n (C) c6 2.000 khach hang ding
ky thanh vién va mo hinh nho (A) c6 1.500 khach hang dang ky thanh vién
- Gia dinh trung binh mdi khach hang thanh vién tham gia ca cuoc 5 1an/ thang twong dwong véi 60
lan/nam, binh quén mdi lan tham gia dat cuoc 1a 50 USD/Ian.
- Gia dinh s6 lugng khach hang vang lai tham gia ca cugc tai cac diém du thuong nhidu gap doi sd
luong khach hang thanh vién nhung s tién ding ky ca cugc chi bang 1/4 khach hang thanh vién.
Tirc doanh s dit cuge ciia khach hang vang lai bang 1/2.
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- Gia dinh sau khi hoan thanh lép dat hé théng dat cuge ké tir nam thir 5 sb lugng khach hang tham gia thanh
vién ting déu mdi nam 1a 5%/nam, ké tir nim thir 16 trd di thi khong tang nira.

- Quy du phong tra thuéng duogc 1ap bang 1,2 14n sb du tién
khach hang thanh vién ndp vao tai khdan

Bing 14a: Uéc tinh chi phi hoat ddng cia du an

(diéu kién kinh doanh tdt)

STT Noi dung So D(.)"n Thang Niam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam (
lwgng gia
Thué duong truyén
1 tai Trung tdm 1]50,000 | 50,000 | 600,000 630,000 661,500 694,575 729,304 765,769
Thué duong truyén
2 | tai diém KD (C) 41 2,000 8,000 | 96,000 252,000 264,600 277,830 291,722 306,308
Thué duong truyén
3 | tai diém KD (A) 10 | 1,500 | 15,000 | 180,000 567,000 1,134,000 | 1,701,000 | 1,786,050 | 1,875,3¢
Thué dia diém Trung
4 | tam xu ly cé cugc 1]20,000 | 20,000 | 240,000 240,000 240,000 240,000 240,000 264,000
Phi thué dia diém KD
5 © 41 4,000 | 16,000 | 192,000 | 480,000 480,000 480,000 480,000 528,000
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Phi thué dia diém KD
6 (A) 10 | 2,000 | 20,000 | 240,000 720,000 1,440,000 | 2,160,000 | 2,160,000 | 2,376,0(
Phi dién, nudc va
hanh chanh khéc tai
7 Trung tdm 11 20,000 | 20,000 | 240,000 252,000 264,600 277,830 291,722 306,308
Phi dién, nudc, hanh
chanh khéc tai diém
8 | KD(C) 4| 3,000 | 12,000 | 144,000 | 378,000 396,900 416,745 437,582 459,461
Phi dién, nudc, hanh
chanh khéc tai diém
9 | KD(A) 10 | 2,000 | 20,000 | 240,000 | 756,000 1,512,000 | 2,268,000 | 2,381,400 | 2,500,47
Tién lwong NV tai
10 | Trung tam 185,650 | 2,227,800 | 2,272,356 | 2,317,803 | 2,364,159 | 2,411,442 | 2,459,67
Lwong NV diém KD
11 | (O 4 4,850 | 232,800 593,640 605,513 617,623 629,976 642,575
Luong NV diém KD
12 | (A) 10 3,250 | 390,000 1,193,400 | 2,386,800 | 3,580,200 | 3,651,804 | 3,724,84
Chi phi thué nha, an
ubng va di lai khac
13 | cho chuyén gia 50,000 | 600,000 630,000 661,500 694,575 729,304 765,769
Béo tri phan mém dy
14 | thuong tai Trung tAm 1 234,000 | 234,000 245,700 257,985 270,884 284,428 298,650
Bao tri Phan mém
15 | quan ly internet 4 288,000 | 288,000 302,400 317,520 333,396 350,066 367,569
Béo tri phan mém dy
16 | thudng tai quay 10 401,724 | 401,724 | 421,810 442,901 465,046 488,298 512,713
Chi phi béo tri, nang
17 | cip phan cling 10,000 | 120,000 | 126,000 132,300 138,915 145,861 153,154
Chi phi bao tri tong
dai dién thoai dung
18 | c4 cuoc 34,340 34,340 36,057 37,860 39,753 41,740
Chi phi 13i vay (1ai
19 | suét 6,49%/nam) 6.49% 288,156 817,740 1,103,300 | 908,600 713,900 519,200
Chi phi khau hao
20 | TSCb 359,944 470,819 586,515 586,515 586,515 586,515
Tong cong 7,348,764 | 11,383,205 | 15,241,793 | 18,513,753 | 18,829,125 | 19,454,(
Bing 14b: Uéc tinh chi phi hoat dong ciia dw 4n
(dieu kién kinh doanh trung binh)
STT Néi dung | So Don 1 rhing | Nam1 Niim 2 Nim 3 Niim 4 Nim 5 Nim 6
wong gia
Thué duong truyén
1 | tai Trung tam 1| 50,000 | 50,000 | 600,000 | 630,000 661,500 694,575 729,304 765,769
Thué duong truyén
2 | taidiém KD (C) 4| 2,000 8,000 | 96,000 252,000 264,600 277,830 291,722 306,308
Thué duong truyén
3 | tai diém KD (A) 10 | 1,500 15,000 | 180,000 | 567,000 1,134,000 | 1,701,000 | 1,786,050 1,875,35:
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Thué dia diém
Trung tam xu 1y ca
4 cugc 1 | 20,000 20,000 | 240,000 240,000 240,000 240,000 240,000 264,000
Phi thué dia dieém
5 KD (C) 4 4,000 16,000 | 192,000 480,000 480,000 480,000 480,000 528,000
Phi thué dia diem
6 KD (A) 10 2,000 20,000 | 240,000 720,000 1,440,000 | 2,160,000 | 2,160,000 2,376,00(
Phi dién, nudec va
hanh chanh khac
7 tai Trung tdm 1 | 20,000 20,000 | 240,000 252,000 264,600 277,830 291,722 306,308
Phi dién, nuédc,
hanh chanh khac
8 tai diém KD (C) 4 3,000 12,000 | 144,000 378,000 396,900 416,745 437,582 459,461
Phi dién, nudc,
hanh chanh khac
9 tai diém KD (A) 10 2,000 20,000 | 240,000 756,000 1,512,000 | 2,268,000 | 2,381,400 2,500,47(
Tién luong NV tai
10 | Trung tdm 185,650 | 2,227,800 | 2,272,356 | 2,317,803 | 2,364,159 | 2,411,442 2,459,67
Luong NV diém
11 | KD (©) 4 4,850 | 232,800 593,640 605,513 617,623 629,976 642,575
Luong NV diém
12 | KD (A) 10 3,250 | 390,000 1,193,400 | 2,386,800 | 3,580,200 | 3,651,804 3,724,84(
Chi phi thué nha,
4n udng va di lai
khac cho chuyén
13 | gia 50,000 | 600,000 630,000 661,500 694,575 729,304 765,769
Bio tri phin mém
dy thuong tai
14 | Trung tdm 1 234,000 | 234,000 245,700 257,985 270,884 284,428 298,650
Bao tri Phian mém
15 | quan ly internet 4 288,000 | 288,000 302,400 317,520 333,396 350,066 367,569
Béo tri phan mém
16 | du thudng tai quiy 10 401,724 | 401,724 421,810 442,901 465,046 488,298 512,713
Chi phi bao tri,
nang cép phin
17 | cling 10,000 | 120,000 126,000 132,300 138,915 145,861 153,154
Chi phi bao tri
téng dai dién thoai
18 | dung ca cuge 34,340 34,340 36,057 37,860 39,753 41,740
Chi phi 1ai vay (lai
19 | suét 6,49%/nim) 6.49% 233,640 661,980 1,103,300 | 908,600 713,900 519,200
Chi phi khéu hao
20 | TSCb 359,944 470,819 586,515 586,515 586,515 586,515
Téng cong 7,294,248 | 11,227,445 | 15,241,793 | 18,513,753 18,829,125 19,454,006
Bang 14c: Uéc tinh chi phi hoat djng ctia du 4n
(diéu kién kinh doanh x4u)
STT Noi dung ll:)'(:lg Pon gia Théang Nim 1 Néam 2 Nim 3 Ném 4 Niam 5 Ném 6
Thué duong truyén tai
1 Trung tdm 1 50,000 50,000 | 600,000 630,000 661,500 694,575 729,304 765,769
Thué duong truyén tai
2 diém KD (C) 4 2,000 8,000 | 96,000 252,000 264,600 277,830 291,722 306,308
Thué dudng truyén tai
3 diém KD (A) 10 1,500 15,000 | 180,000 567,000 1,134,000 1,701,000 1,786,050 | 1,875,35:
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Thué dia diém Trung tim
4 xu 1y cé cugc 1 20,000 20,000 | 240,000 240,000 240,000 240,000 240,000 264,000
5 Phi thué dia diém KD (C) 4 4,000 16,000 | 192,000 480,000 480,000 480,000 480,000 528,000
6 Phi thué dia diém KD (A) 10 2,000 20,000 | 240,000 720,000 1,440,000 2,160,000 2,160,000 | 2,376,001
Phi dién, nude va hanh
7 chanh khéc tai Trung tim 1 20,000 20,000 | 240,000 252,000 264,600 277,830 291,722 306,308
Phi dién, nudc, ha}nh
chéanh khéc tai diém KD
8 © 4 3,000 12,000 | 144,000 378,000 396,900 416,745 437,582 459,461
Phi di¢n, nudc, hanh
chanh khac tai diém KD
9 | (@A) 10 2,000 | 20,000 | 240,000 | 756,000 1,512,000 | 2,268,000 | 2,381,400 | 2,500,47
Tién lwong NV tai Trung
10 | tim 185,650 | 2,227,800 | 2,272,356 | 2,317,803 2,364,159 2,411,442 | 2,459,67
11 | Luong NV diém KD (C) 4 4,850 | 232,800 593,640 605,513 617,623 629,976 642,575
12 | Luong NV diém KD (A) 10 3,250 | 390,000 | 1,193,400 | 2,386,800 | 3,580,200 | 3,651,804 | 3,724,834
Chi phi thué nha, in ubng
va di lai khac cho chuyén
13 | gia 50,000 | 600,000 630,000 661,500 694,575 729,304 765,769
Bao tri phan mém du
14 | thudng tai Trung tm 1 234,000 | 234,000 245,700 257,985 270,884 284,428 298,650
Bio tri Phan mém quan Iy
15 | internet 4 288,000 | 288,000 302,400 317,520 333,396 350,066 367,569
Bdo tri phan mém dy
16 | thudng tai quay 10 401,724 | 401,724 421,810 442,901 465,046 488,298 512,713
Chi phi bao tri, nang cap
17 | phén cimg 10,000 | 120,000 126,000 132,300 138,915 145,861 153,154
Chi phi bao tri tong dai
18 | dién thoai dung ca cugc 34,340 34,340 36,057 37,860 39,753 41,740
Chi phi 13i vay (l4i suit
19 | 6,49%/nam) 6.49% 179,124 506,220 856,680 908,600 713,900 519,200
20 | Chi phi khiu hao TSCD 359,944 470,819 586,515 586,515 586,515 586,515
Téng cong 7,239,732 | 11,071,685 | 14,995,173 | 18,513,753 | 18,829,125 | 19,454,0
Bing 15a: Udc tinh két qui kinh doanh cia dw 4n
(diéu kién kinh doanh tot)
0i dung Tham chiéu Nam 1 Niam 2 Nam 3 Nam 4 Niam 5 Nam 6 Nam 7
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- Tong doanh sé
dat cuwoc 100% 166,500,000 472,500,000 810,000,000 | 1,147,500,000 | 1,262,250,000 | 1,388,475,000 | 1,527,322,
- Tong phi trd
thuong 95% 158,175,000 448,875,000 769,500,000 | 1,090,125,000 | 1,199,137,500 | 1,319,051,250 | 1,450,956,
- Tong doanh thu
cua du an 5% 8,325,000 23,625,000 40,500,000 | 57,375,000 63,112,500 69,423,750 76,366,125
Trir: 25% thué
TTDB 1,665,000 4,725,000 8,100,000 11,475,000 12,622,500 13,884,750 15,273,225
Doanh thu dat
cuoc gop (sau tra
thuong va thué
TTPB) a 6,660,000 18,900,000 32,400,000 | 45,900,000 50,490,000 55,539,000 61,092,900
Lai tién gui tir viéc
guri tién Quy du
phong tra thudng b 66,600 189,000 324,000 528,000 504,900 555,390 610,929
Doanh thu thanh ly
TSCb c - - - - - - -
Téng Doanh thu 1=a+b+c 6,726,600 19,089,000 32,724,000 | 46,428,000 50,994,900 56,094,390 61,703,829
Tru: Dinh phi
- Thué duong
truyén tai Trung
tam 600,000 630,000 661,500 694,575 729,304 765,769 804,057
- Thué duong
truyén m hinh C 96,000 252,000 264,600 277,830 291,722 306,308 321,623
- Thué duong
truyén md hinh A 180,000 567,000 1,134,000 1,701,000 1,786,050 1,875,353 1,969,120
- Thué van
phong 240,000 240,000 240,000 240,000 240,000 264,000 264,000
- Thué diém KD
mo hinh B 192,000 480,000 480,000 480,000 480,000 528,000 528,000
- Thué diem KD
mo hinh A 240,000 720,000 1,440,000 2,160,000 2,160,000 2,376,000 2,376,000
- Phi tién ich
(dién, nudc) va
hanh chanh tai
TTam 240,000 252,000 264,600 277,830 291,722 306,308 321,623
- Luong NV tai
Trung Tam 2,227,800 2,272,356 2,317,803 2,364,159 2,411,442 2,459,671 2,508,865
- Thué nha, di
lai, khac 600,000 630,000 661,500 694,575 729,304 765,769 804,057
- Bao tri phan
mém tai Trung tim 234,000 245,700 257,985 270,884 284,428 298,650 313,582
- Béo tri phan
mém quan ly
internet 288,000 302,400 317,520 333,396 350,066 367,569 385,948
- Bao tri phan
mém dy thuéng 401,724 421,810 442,901 465,046 488,298 512,713 538,349
- Néng cép, thay
thé thiét b van
phong, mdy tinh 120,000 126,000 132,300 138,915 145,861 153,154 160,811
- Bao tri thiét bi
két ndi dit liéu 34,340 34,340 36,057 37,860 39,753 41,740 43,828
- Chi phi 1ai vay
ngén han 288,156 817,740 1,103,300 908,600 713,900 519,200 259,600
- Chi phi khiu
hao TSCH 359,944 470,819 586,515 586,515 586,515 586,515 586,515
Téng dinh phi 2 6,341,964 8,462,165 10,340,580 | 11,631,185 11,728,363 12,126,718 12,185,978
Trir: Bién phi
- Phi dién, nuédc
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va hanh chanh 144,000 378,000 396,900 416,745 437,582 459,461 482,434
khac diém KD (C)

- Phi dién, nuédc

va hanh chanh

khac diém KD (A) 240,000 756,000 1,512,000 2,268,000 2,381,400 2,500,470 2,625,494
- Luong NV diém

KD (C) 232,800 593,640 605,513 617,623 629,976 642,575 655,427

- Luong NV diém

KD (A) 390,000 1,193,400 2,386,800 3,580,200 3,651,804 3,724,840 3,799,337
- Hoa hdng ban

hang (5% trén thu

nhap gop) 416,250 1,181,250 2,025,000 2,868,750 3,155,625 3,471,188 3,818,306
Téng bién phi 3 1,423,050 4,102,290 6,926,213 9,751,318 10,256,387 10,798,534 11,380,998
Téng dinh phi va

bién phi 4=2+3 7,765,014 12,564,455 17,266,793 | 21,382,503 21,984,750 22,925,252 23,566,975
L4i/1§ trude thué

TNDN 5=1-4 (1,038,414) 6,524,545 15,457,207 | 25,045,497 29,010,150 33,169,138 38,136,854
Thué thu nhip

doanh nghiép

28% 6=5x28% - 1,826,873 4,328,018 7,012,739 8,122,842 9,287,359 10,678,319
Lai/18 sau khau

hao va thué 7=5-6 (1,038,414) 4,697,672 11,129,189 | 18,032,758 20,887,308 23,881,780 27,458,535
Lii/16 sau khau

hao va thué liy ké 8 (1,038,414) 3,659,258 14,788,447 | 32,821,205 53,708,513 77,590,293 105,048,82

Biang 15b: Uéc tinh két qua kinh doanh ciia dw dn

Do nhu cau ldp Quy duw phong tra thuéng dw én phdi vay no va sé wu tién tra ng' vay hang nam bang nguon von khéu ha

-15.59%

(diéu Kién kinh doanh trung binh)

34.52%

47.711%
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Noi dung Tham chiéu Nam 1 Nam 2 Nam 3
- Tong doanh s6 ddt
cugc 100% 135,000,000 382,500,000 652,500,000
- Tong phi trd thiéng 95% 128,250,000 363,375,000 619,875,000
- Tong doanh thu cia
du dn 5% 6,750,000 19,125,000 32,625,000
Triv: 25% thué TTPB 1,350,000 3,825,000 6,525,000
Doanh thu dat cuogc
g0p (sau tra thuong va
thué TTDB) a 5,400,000 15,300,000 26,100,000
Lai tién gai tir viéc gui
tién Quy du phong tra
thudng b 54,000 153,000 261,000
Doanh thu thanh ly
TSCD c - - -
Téng Doanh thu 1=a+b+c 5,454,000 15,453,000 26,361,000
Trir: Pinh phi
- Thué dudng truyén
tai Trung tdm 600,000 630,000 661,500
- Thué duong truyén
mo hinh C 96,000 252,000 264,600
- Thué duong truyén
mo hinh A 180,000 567,000 1,134,000
- Thué van phong 240,000 240,000 240,000
- Thué diem KD mo
hinh B 192,000 480,000 480,000
- Thué diém KD mo
hinh A 240,000 720,000 1,440,000
- Phi tién ich (dién,
nudc) va hanh chanh
tai TTAm 240,000 252,000 264,600
- Luong NV tai
Trung Tam 2,227,800 2,272,356 2,317,803
- Thué nha, di lai,
khac 600,000 630,000 661,500
- Bio tri phan mém
tai Trung tdm 234,000 245,700 257,985
- Béo tri phan mém
quan ly internet 288,000 302,400 317,520
- Béo tri phan mém
du thudng 401,724 421,810 442,901
- Néng cip, thay thé
thiét bi vin phong,
may tinh 120,000 126,000 132,300
- Béo tri thiét bi két
ndi dit liéu 34,340 34,340 36,057
- Chi phi 1ai vay
ngén han 233,640 661,980 1,103,300
- Chi phi khiu hao
TSCH 359,944 470,819 586,515
Téng dinh phi 2 6,287,448 8,306,405 10,340,580
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Bing 15¢: Udc tinh két qua kinh doanh ciia dv &n

(diéu kién kinh doanh x4u)

No§i dung Tham chiéu Nim 1 Néam 2 Nim 3 Ném 4 Niam 5 Nim 6

- Tong doanh so dat

cugc 100% 103,500,000 292,500,000 495,000,000 697,500,000 732,375,000 768,993,750

- Téng phi trd thiréng 95% 98,325,000 277,875,000 470,250,000 662,625,000 695,756,250 730,544,063

- Tong doanh thu cia dy

dan 5% 5,175,000 14,625,000 24,750,000 34,875,000 36,618,750 38,449,688

Trir: 25% thué TTPB 1,035,000 2,925,000 4,950,000 6,975,000 7,323,750 7,689,938

Doanh thu dat cugc gdp

(sau tra thuong va thué

TTDB) a 4,140,000 11,700,000 19,800,000 27,900,000 29,295,000 30,759,75(

Lai tién gui tr viéc gui

tién Quy du phong tra

thudng b 41,400 117,000 198,000 279,000 292,950 307,59¢

Doanh thu thanh ly

TSCb c - - - - - -

Téng Doanh thu 1=a+b+c | 4,181,400 11,817,000 19,998,000 28,179,000 29,587,950 31,067,34¢

Trur: Pinh phi
- Thué duong truyén

tai Trung tdm 600,000 630,000 661,500 694,575 729,304 765,76
- Thué duong truyén

mo hinh C 96,000 252,000 264,600 277,830 291,722 306,30¢
- Thué dudng truyén

mo hinh A 180,000 567,000 1,134,000 1,701,000 1,786,050 1,875,35:
- Thué van phong 240,000 240,000 240,000 240,000 240,000 264,00(
- Thué diem KD mo

hinh B 192,000 480,000 480,000 480,000 480,000 528,00(
- Thué diém KD mb

hinh A 240,000 720,000 1,440,000 2,160,000 2,160,000 2,376,00(
- Phi tién ich (dién,

nudc) va hanh chanh tai

TTam 240,000 252,000 264,600 277,830 291,722 306,30¢
- Luong NV tai Trung

Tam 2,227,300 2,272,356 2,317,803 2,364,159 2,411,442 2,459,671
- Thué nha, di lai, khac 600,000 630,000 661,500 694,575 729,304 765,76
- Bao tri phan mém tai

Trung tdm 234,000 245,700 257,985 270,884 284,428 298,65(
- Béo tri phan mém

quan ly internet 288,000 302,400 317,520 333,396 350,066 367,56¢
- Béo tri phan mém dy

thudng 401,724 421,810 442,901 465,046 488,298 512,712
- Nang cap, thay the

thiét bi vin phong, may

tinh 120,000 126,000 132,300 138,915 145,861 153,154
- Bao tri thiét bi két ndi

dir liéu 34,340 34,340 36,057 37,860 39,753 41,74(
- Chi phi 13i vay ngan

han 179,124 506,220 856,680 908,600 713,900 519,20(
- Chi phi khau hao

TSCb 359,944 470,819 586,515 586,515 586,515 586,51¢
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Téng dinh phi 6,232,932 8,150,645 10,093,960 11,631,185 11,728,363 12,126,71¢
Trir: Bién phi

- Phi dién, nudc va hanh

chanh khac diém KD (C) 144,000 378,000 396,900 416,745 437,582 459,461
- Phi dién, nudc va hanh

chanh khéc diém KD (A) 240,000 756,000 1,512,000 2,268,000 2,381,400 2,500,47(
- Luong NV diém KD

(©) 232,800 593,640 605,513 617,623 629,976 642,57%
- Luong NV diém KD

(A) 390,000 1,193,400 2,386,300 3,580,200 3,651,804 3,724,84(
- Hoa hdng ban hang

(5% trén thu nhap gop) 258,750 731,250 1,237,500 1,743,750 1,830,938 1,922,484
Téng bién phi 3 1,265,550 3,652,290 6,138,713 8,626,318 8,931,699 9,249,831
Téng dinh phi va bién

phi 4=2+3 7,498,482 11,802,935 16,232,673 20,257,503 20,660,063 21,376,54¢
Lai/1§ trude thué

TNDN 5=1-4 (3,317,082) 14,065 3,765,327 7,921,497 8,927,887 9,690,79¢
Thué thu nhap doanh

nghiép 28% 6=5x28% | - 3,938 1,054,291 2,218,019 2,499,808 2,713,424
L4i/15 sau khu hao va

thué 7=5-6 (3,317,082) 10,127 2,711,035 5,703,478 6,428,079 6,977,37¢
Lai/1§ sau khiu hao va

thué liy ké 8 (3,317,082) (3,306,955) (595,920) 5,107,558 11,535,637 18,513,012

Do nhu cdu ldp Quy dy phong tra thuong dy dn phai vay no ngan han va sé uu tién tra ng vay hang nam bang nguon von khau hao

hoat dpng kinh doanh do viy dir no vay sé gan bang véi ng vay phdt sinh ciia nam hodc bang khong.
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Bang 16a: Phan tich cac chi tiéu tai chinh cia du an

(diéu kién kinh doanh t6t)

Noi dung Nim 0 Nim 1 Nim 2 Nim 3

Dong tién vao du 4n (678,470) 5,168,491 11,715,7
Hi¢n gi4 dong tién vao véi suét chiét
khiu 7,87%/nim - (628,970) 4,441,835 9,333,9
Dong tién ra du 4n (Piu tu) (4,578,010) (7,539,990) (10,821,000) (7,061,00
Hién gia dong tién ra véi suét chiét
khiu 7,87%/nim (4,578,010) (6,989,886) (9,299,638) (5,625,53
Hién gi4 dong tién thuin (4,578,010) (7,618,856) (4,857,803) 3,708,4
Hién gia dong tién thuin liy ké (4,578,010) (12,196,866) (17,054,669) (13,346,24
Hién gia thuan (NPV) véi sut chiét
khiu 13 7,87%/nam 329,809,851
Sut ndi hoan (IRR) 45.74%
Chi sb sinh 15i (PI) 13.45
Thoi gian hoan von c6 tinh chiét khau
(DPP) 3 nim 11 thing
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Bang 16b: Bang phan tich cac chi tiéu tai chinh ciia D an (diéu kién
kinh doanh xau)

Noi dung Niam 0 Nim 1 Niam 2 Nim 3 Nim 4 Nim 5 Nim 6
Dong tién vao du 4n (678,470) 5,168,491 11,715,703 18,619,273 | 21,473,823 | 24,468,294
Hién gia dong tién vao
v6i suit chiét khiu
7,87%/mam | - (628,970) 4,441,835 9,333,969 13,751,814 | 14,703,000 | 15,531,007
Dong tién ra du an (Pau
tw) | (4,578,010) | (7,539,990) | (10,821,000) | (7,061,000) | - - -
Hién gi4 dong tién ra
v6i suét chiét khau
7,87%/mim | (4,578,010) | (6,989,886) | (9,299,638) | (5,625,539) | - - -
Hién gia dong tién
thuin | (4,578,010) | (7,618,856) | (4,857,803) | 3,708,429 13,751,814 | 14,703,000 | 15,531,007
Hién gia dong tién
thudn liy ké | (4,578,010) | (12,196,866) | (17,054,669) | (13,346,240) | 405,575 15,108,575 | 30,639,582
Hién gi4 thun (NPV)
voi suat chiét khau 1a
7,87%/mam | 329,809,851
Suét ndi hoan (IRR) 45.74%
Bang 16c: Bang phan tich cac chi tiéu tai chinh ciia Dy an (diéu
kién kinh doanh xau)
Noi dung Nim 0 Nim 1 Nim 2 Nim 3 Nim 4 Nim 5 N
Dong tién vao du an (2,957,138) | 480,946 3,297,550 6,289,993 7,014,594 7,563
Hién gia dong tién
vao véi suét chiét
khéu 7,87%/nim | - (2,741,391) | 413,328 2,627,177 4,645,660 4,802,851 4
Dong tién ra du an
(Piu tw) | (4,578,010) | (5,859,990) | (7,701,000) | (8,061,000) | (3,800,000) | - -
Hién gia dong tién ra
v6i suit chiét khau
7,87%/mam | (4,578,010) | (5,432,456) | (6,618,290) | (6,422,245) | (2,806,602) | - -
Hién gia dong tién
thudn | (4,578,010) | (8,173,846) | (6,204,962) | (3,795,068) | 1,839,058 4,802,851 4
Hién gia dong tién
thuén liiy ké | (4,578,010) | (12,751,856) | (18,956,818) | (22,751,886) | (20,912,829) | (16,109,978) | (11,
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Hién gid thuan (NPV)
v6i suat chiét khau 1a
7,87%/nam

57,907,714

Suét noi hoan (IRR)

13.96%

Bing 17a: Hi¢u qua kinh té du 4n (diéu kién kinh doanh tot)
Phin A: Nghia vu thué d6i véi nha nuéc

Noi dung Nim 1 Nim 2 Nim 3 Nim 4 Nim 5 Nim 6 Nim 7 Nim 8
- Thué TTPB 1,665,000 4,725,000 8,100,000 11,475,000 | 12,622,500 | 13,884,750 | 15,273,225 16,800,548
- Thué TNDN - 1,826,873 4,328,018 7,012,739 8,122,842 | 9,287,359 | 10,678,319 12,210,012
Téng thué phii nop 1,665,000 6,551,873 | 12,428,018 | 18,487,739 | 20,745,342 | 23,172,109 | 25,951,544 29,010,560
Tong thué phii ndp liy
ke 1,665,000 8,216,873 | 20,644,890 | 39,132,630 | 59,877,972 | 83,050,080 | 109,001,624 138,012,184
Phan B: Phan chia chia
lgi nhuan
Noi dung Néim 1 Nim 2 Niam 3 Nim 4 Niam 5 Nim 6 Nam 7 Néam 8
- Tng loi nhudn sau thué | (1,038,414) | 4,697,672 11,129,189 | 18,032,758 | 20,887,308 | 23,881,780 | 27,458,535 31,397,175
- 10% Loi nhuan gitt lai
dung 1ap Qiiy phat trién
TT va phuc lgi xa hdi 0 469,767 1,112,919 1,803,276 | 2,088,731 | 2,388,178 2,745,853 3,139,717
- Loi nhuan dung dé tra
ng vay 0 0 0 3,000,000 | 3,000,000 | 3,000,000 4,000,000 4,000,000
- Loi nhuéan dung dé bd
sung qily du phong tra
thudng 0 4,600,000 9,000,000 3,060,000 | 3,366,000 | 3,702,600 4,072,860 4,480,146
- Qlly du phong trd
thuong iy ké ting nam 4,440,000 | 12,600,000 | 21,600,000 | 35,200,000 | 33,660,000 | 37,026,000 40,728,600 44,801,460
- L4i/13 con lai ding dé
chia cho cac bén lién
doanh (1,038,414) | (372,095) 1,016,270 10,169,482 | 12,432,577 | 14,791,002 | 16,639,821 19,777,311
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Bang 17b: Hiéu qua kinh té dw 4n (diéu kién trung binh)
Phan A: Nghia vu thué doi véi nha

nuwoc

N§i dung Nim 1 Nim 2 Nim 3 Nim 4 Nim 5 Nim 6 Nim 7
- Thué TTPB 1,350,000 | 3,825,000 | 6,525,000 9,225,000 | 9,686,250 10,170,563 | 10,679,091
- Thué TNDN - 915,405 2,656,628 4,605,719 | 5,006,893 5,345,863 5,803,024
Tong thué phai
njp 1,350,000 4,740,405 9,181,628 | 13,830,719 14,693,143 | 15,516,425 | 16,482,11
Tong thué phii
ndp liy ke 1,350,000 6,090,405 | 15,272,033 | 29,102,752 43,795,896 | 59,312,321 | 75,794,43
Phén B: Phan chia chia loi nhuén

N§i dung Nam 1 Nim 2 Nim 3 Nim 4 Nim 5 Nim 6 Niam 7
- Téng 'lqi nhuan
sau thué (2,177,748) | 2,353,899 | 6,831,329 11,843,278 12,874,869 | 13,746,505 | 14,922,061
- 10% Loi
nhuan giir lai
dung 1ap Quy
phat trién TT va
phuc lgi x4 hoi 0 235,390 683,133 1,184,328 1,287,487 1,374,650 1,492,2C
-?Lqi nhuén dung
dé tra ng vay 0 0 0 3,000,000 3,000,000 3,000,000 4,000,0C
- Loi nhuén dung
de bo sung Quy
du phong tra
thudng 0| 1,451,804 6,148,196 1,230,000 1,291,500 1,356,075 1,423,87
- Qiiy du phong
tra thuong iy ké
tung ndm 3,600,000 | 10,200,000 | 17,400,000 24,600,000 | 25,830,000 | 27,121,500 | 28,477,57
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- Loi nhuan con

lai dung dé chia
cho cac bén lién

doanh (2,177,748) | 666,706 0) 6,428,950 7,295,882 8,015,779 8,005,976
Bang 17c¢: Hiéu qua kinh té dy an (diéu kién x4u)
Phan A: Nghia vu thueé doi voi nha
nuwoc
Noi dung Nim 1 Nam 2 Nam 3 Nam 4 Niam 5 Nam 6 Nam 7 Nam 8
- Thué TTPB 1,035,000 | 2,925,000 | 4,950,000 | 6,975,000 | 7,323,750 | 7,689,938 | 8,074,434 | 8,478,156
- Thué TNDN - 3,938 1,054,291 | 2,218,019 | 2,499,808 | 2,713,424 | 3,038,962 | 3,378,291
Toéng thué phai
njp 1,035,000 | 2,928,938 | 6,004,291 | 9,193,019 | 9,823,558 | 10,403,361 | 11,113,397 | 11,856,447
Tong thué phai
nop liy ke 1,035,000 | 3,963,938 | 9,968,230 | 19,161,249 | 28,984,807 | 39,388,169 | 50,501,565 | 62,358,012
Phan B: Phan chia chia loi nhuén
Noi dung Nim 1 Nam 2 Nam 3 Nam 4 Niam 5 Nam 6 Nam 7 Nam 8
- Tong loi )
nhuén sau thué (3,317,082) | 10,127 2,711,035 | 5,703,478 | 6,428,079 | 6,977,375 | 7,814,475 | 8,687,033
- 10% Lot
nhuan gitr lai
dung 1ap Qtiy
phat trien TT va
phuc 1¢i xa hoi 0 1,013 271,104 570,348 642,808 697,738 781,447 868,70
- Loi qhu.';in
dung dé tra ng
vay 0 0 0| 3,000,000 | 3,000,000 | 3,000,000 | 4,000,000 4,000,00(
- Loi qhu:gln
dung dé bo sung
Quy du phong
tra thuong 0 0| 1,600,000 930,000 976,500 | 1,025,325 | 1,076,591 1,130,42
SYTH#: #s Nguyén Wink Verng Trang 119



Ludn uin 5t nghict

- Quy du phong
tra thuong Iy
ke tirng nam 2,760,000 | 7,800,000 | 13,200,000 | 18,600,000 | 19,530,000 | 20,506,500 | 21,531,825 | 22,608,41¢
- Loi nhuén con
lai dung dé chia
cho cac bén lién
doanh (3,317,082) | 9,114 839,932 1,203,130 | 1,808,771 | 2,254,313 | 1,956,436 | 2,687,909
Bang 18a: Ké hoach trién khai von dau tw cia du an
(diéu kién kinh doanh tot)
ST Vén dau tw Tham | im0 Nim 1 Niim 2 Nim 3 Nim 4 Nim 5 Nim 6
T chieu
1 | Phi xay dung va cdi tao 720,000
2 | Pb dac van phong 50,000
May méc, thiét bi vin
3 | phong 100,000
Phén cimg Trung tam dy
4 | thuong 2 730,400 - - - - - -
Dau tur phdn mém du
5 | thudong 3 769,770 - - - - - -
6 | Thiét bi két ndi dir ligu 4 342,200 | - - - - - -
Qudy dy thudng mé hinh
7 | A 678,640 1,017,960 | - - - - -
Quay dy thuéng mé hinh
8 | B 887,000 1,774,000 | 2,661,000 2,661,000 - - -
Chi phi truéc hoat dong
9 | va vén luu dong khac 6 300,000 308,030 - - - - -
Vén vay dung lap Qity du
10 | phong tra thudng ca cuge 7 - 4,440,000 | 8,160,000 4,400,000 - - -
Qtiy du phong tra thudng
11 | cécuoc lily ké 8 - 4,440,000 | 12,600,000 | 21,600,000 30,600,000 | 33,660,000 | 37,026,0
12 | Tong von diu tw 9 4,578,010 | 7,539,990 | 10,821,000 7,061,000 | - - -
13 | Tong von diu tw liay ké 12 4,578,010 | 12,118,000 | 22,939, 000 30 000,000 | 30,000,000 | 30,000,000 | 30,000,01

Ghi chu: Qiy du phong tra thuong hang nam dugce tinh bang 1,8 1an s6 du tién trong tai khoang cta khach hang
nguon 18p quy ndy dugc vay tir ngén hang hodc do 601 tac nudc ngoai cho vay véi lai suat thi truong voi

tong sb tién vay toi da 1 17 triéu USD. Sau d6, ngudn quy ndy s& dugc bd sung hang ndm theo nhu cau 1ap quy

va dugc lay tir 1gi nhuén thu dugc sau khi trir di 10% quy tai trg thé thao, tra no vay.
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Bang 18b: Ké hodch trién khai von dau tw ciia du 4n
(diéu Kién kinh doanh trung binh)

ST
T

Vén du tw

Tham
chieu

Nim 0

Nam 1

Nam 2

Nim 3

Nam 4

Nim 6

Phi xay dung va
cai tao

720,000

b dac van
phong

50,000

May moc, thiét
bi van phong

100,000

Phan cimg
Trung tam du
thudng

730,400

Diu tu phan
mém dy thudng

769,770

Thiét bi két ndi
dir lidu

342,200

Quay dy thuéng
mo hinh A

678,640

1,017,960

Quay dy thuéng
mo hinh B

887,000

1,774,000

2,661,000

2,661,000

Chi phi trude
hoat dong va
vén luu dong
khac

300,000

308,030

Von vay dung
1ap Quy du
phong tra
thudng ca cugc

3,600,000

6,600,000

6,800,000

11

Qily dw phong
tra thuong cé
cuogc liy ké

3,600,000

10,200,000

17,400,00
0

24,600,00
0

25,830,
000

27,121,50
0

28,4717,
5

12

Téng von diu
tw

4,578,010

6,699,990

9,261,000

9,461,000

13

Téng Vép diu
tu lily ke

12

4,578,010

11,278,00
0

20,539,000

30,000,00
0

30,000,00
0

30,000,
000

30,000,00
0

30,000,
0
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Ghi chii: Qiiy du phong tra thudng hang nim duoc tinh bang 1,8 1an s du t1en trong tai khoang cua khach hang, ngudn 14

quy nay duogc vay tir ngan hang hodc do ddi tic nudc ngoai cho vay voi 13i suét thi truong voi tong s tién vay ti da 1a 17
triéu USD. Sa

Bang 18c: Ké hoich trién khai von dau tw ciia dw 4n
(diéu kién kinh doanh xiu)

STT Vén diu tw E}l:fél: Niam 0 Nam 1 Nim 2 Nam 3 Nim 4 Nam 5 Nam 6
1 Phi xay dung va cai tao 720,000
2 Do dac vin phong 50,000
May méc, thiét bj vin
3 phong 100,000
Phin cimg Trung tim dy
4 thuong 2 730,400 - - - - - -
Pau tu phin mém du
5 thuong 3 769,770 - - - - - -
6 | Thiét bj két ndi dit ligu 4 342,200 - - - - - -
1,017,9
7 Quay dy thudng mé hinh A 678,640 60 - - - - -
1,774,0 | 2,661,0
8 Quay dy thudng mé hinh B 887,000 00 00 2,661,000 - - -
Chi phi trude hoat dong va
9 vbn luu dong khac 6 300,000 308,030 | - - - - -
Vén vay dung lap Quy du 2,760,0 | 5,040,0
10 phong tra thudng ca cuge 7 - 00 00 5,400,000 3,800,000
Qfiy dur phong tra thudéng ca 2,760,0 | 7,800,0 18,600,00 | 19,530, | 20,506,5
11 cugc liy ké 8 - 00 00 13,200,000 | 0 000 0
5,859,9 | 7,701,0
12 Téng von dau tw 9 4,578,010 | 90 00 8,061,000 3,800,000 | - -
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10,438, | 18,139, 30,000,00 | 30,000, | 30,000,0
Téng von du tw liy ké 10 4,578,010 | 000 000 26,200,000 | 0 000 0
Ghi chi: Qiy du phong tra thuéng hang nam dugce tinh bang 1,8 1an s6 du tién trong tai ’khoang cua khach hang,
nguon 1ap quy nay dugc vay tir ngdn hang hodc do d6i tac nudc ngoai cho vay véi 1ai suat thi truong véi tong sd
tién vay toi da la 17 triéu USD. Sa
Béang 19: Bang trich khau hao TSCD cia du dn
] Thoi
Béng tinh khau hao gian < < < < < < <
TSCH trich Niam 0 Niam 1 Nim 2 Niam 3 Niam 4 Niam 5 Niam 6
KH
25
1 | Phi xay dung va cai tao nam | - 28,800 28,800 28,800 28,800 28,800 28,800
10
2 | D6 dac vin phong nim | - 5,000 5,000 5,000 5,000 5,000 5,000
Méy méc, thiét bi vin 10
3 | phong nam | - 10,000 10,000 10,000 10,000 10,000 10,000
Phén cimg Trung tam dy 10
4 | thuong nam | - 73,040 73,040 73,040 73,040 73,040 73,040
Dau tur phdn mém du 25
5 | thuong nam | - 30,791 30,791 30,791 30,791 30,791 30,791
25
6 | Thiét bi két ndi dit ligu nim | - 13,688 13,688 13,688 13,688 13,688 13,688
Quéy du thuéng mé hinh 25
7 A nam | - 67,864 67,864 67,864 67,864 67,864 67,864
Quéy du thuéng mé hinh 25
8 | B nim | - 106,440 217,315 333,011 333,011 333,011 333,011
Chi phi truéc hoat dong 25
9 | va vbn luu dong khac nim | - 24,321 24,321 24,321 24,321 24,321 24321
Téng chi phi khiu hao
hang nim - 359,944 470,819 586,515 | 586,515 586,515 586,515
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Bang 20a: Ké hoach vay, tra n¢

(diéu kién kinh doanh tdt)

Noi dung Nim 1 Néam 2 Niam 3 Nim 4 Niam 5 Nam 6 Nam 7 Nim 8
- Vay no 1ap quy du
thuong 4,440,000 | 8,160,000 | 4,400,000 - - - - -
- Loi nhuén dung dé
tra ng vay 0 0 0 3,000,000 3,000,000 3,000,000 4,000,000 4,000,00¢
- 86 du ng vay 4,440,000 | 12,600,000 | 17,000,000 | 14,000,000 | 11,000,000 8,000,000 4,000,000 (
- Chi phi I3 vay (Iai
sudt 6,49%) 288,156 817,740 1,103,300 908,600 713,900 519,200 259,600 -
Bing 20b: Ké hoach vay, tra n¢g
(di€éu kién kinh doanh trung binh)
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N9i dung Nim 1 Nim 2 Niim 3 Nim 4 Nim 5 Nim 6 Nim 7 Nim 8
- Vay no lap quy du
thuong 3,600,000 | 6,600,000 | 6,800,000 - - - -
- Loi nhuén dung dé
tré ng vay 0 0 0 | 3,000,000 | 3,000,000 | 3,000,000 4,000,000 4,000,000
- 86 du ng vay 3,600,000 | 10,200,000 | 17,000,000 | 14,000,000 | 11,000,000 | 8,000,000 4,000,000
- Chi phi 1ai vay (lai
sudit 6,49%) 233,640 | 661,980 1,103,300 | 908,600 713,900 519,200 259,600 -
Bang 20c: K¢ hoach vay, tra no
(diéu kién kinh doanh xiu)
Noi dung Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8
- Vay no lap quy
du thudng 2,760,000 | 5,040,000 | 5,400,000 | 3,800,000 | - - - |-
-"Lqi nhuan dung
de tra ng vay 0 0 0] 3,000,000 | 3,000,000 | 3,000,000 4,000,000 | 4,000,00(
- S6 du ng vay 2,760,000 | 7,800,000 | 13,200,000 | 14,000,000 | 11,000,000 | 8,000,000 4,000,000 (
- Chi phi lai vay
(1ai suat 6,49%) 179,124 506,220 856,680 908,600 713,900 519,200 259,600 -
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Bang 21: Gia st dung von binh quin cia du 4n

Gia st dung von binh quin clia duy 4n dudc tinh theo cong thifc:
r= Z(Wj X rj) = WACC. Trong d6: W Ty trong titng ngudn von st dung trong

ky; Iy Gid st dung cia tirng ngudn von j sau thué.

Gia dinh gid st dung von ty ¢6 dy ki€n sé& tuong duong vdi ty suat 1gi nhuan
sau thué€ binh quin clia hai nim tai chinh két thic thang 6/2004 va thidng 6/2005
clia Cau lac bd Nai ngwa Hong Kong. Nguyén nhan gid dinh nay 12 do Cau lac
bd Nai ngua Hong Kong dude xem 13 mot trong s6 it don vi dang hoat dong kinh
doanh rat hiéu qua va thanh cong trong linh vuc dit cude bong d4, cd ngua va x6
s6 trong khu vuc. Viéc t6 chitc kinh doanh da nganh nghé nay da gitp Cau lac
bd Nai ngya Hong Kong da dang héa danh muc diu tu nén rdi ro khong hé
thong duge xem 1a khong diang k&. Bén canh d6, nganh nghé kinh doanh cia
Cau lac bo Nai ngwa Hong Kong gan gidng vdi loai hinh kinh doanh ctia du 4n,
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dé gidp cho viéc phan tich tai chinh clia du 4n dugc thuin 1di ta chdp nhin ty
suit sinh 151 ky vong clia du 4n biing v6i ty sudt sinh 13i binh quan hai nim hoat
dong cta Cau lac bd Nai ngwa Hong Kdng d€ 1am gid sit dung ngudn von tu cb
clia dy 4n. Gid st dung von tu c6 du ki€n clia du 4n dudc tinh chi ti€t nhu sau:

+ Ty suit 1gi nhuan nim 2004

3 2.260 triéu HK$
~ 17.293 triéu HK$ +19.831 triéu HK$

2
+ Ty suat 1¢gi nhuan nim 2005

_ 2.536 triéu HK$
~19.831 trieu HK$ + 22.601 triéu HK$

2

x100=12,17%

x100=11,95%

+ Ty suat 1gi nhuan binh quan hai nim 2004 va 2005
_12,17% +11,95%

=12,06%

Gi4 dinh viéc vay von cia du 4n sé dudc vay tif cdng ty me hoic cic td
chitc tin dung bén ngoai Viét Nam, viéc tim ngudn vay von nay s& do bén lién
doanh nudc ngoai chiu trdch nhi€ém véi chi phi 131 vay du tinh 1a 6,49%/nam theo
ty sudt 1di vay SIBOR cong bd ngay 18/8/2006 tai trang web:

www.stgeorge.com.au/loans/home/range/foreign currency.asp?orc=home.

Dy 4n sé& 4p dung mic thué€ suit thu€ thu nhap doanh nghiép 1a 28%/mim.

Nhu vay, ta tinh dugc chi phi sit dung von clia dy 4n 1a:
r =(43,33% x 12,06% + 56,67% x 6,49%(1-28%) = 7,87%/nam.
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