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LOI MG PAU

1.  GIGITHIEU LY DO CHON PE TAI

Trong nén kinh t€ cda cdc nudc trén th€ gidi néi chung c6 dén 90% la
doanh nghiép vira vd nhé (DNVVN), gép phan diang ké vao viéc phat tri€n kinh
t€ cta mot quic gia. O Viet Nam ta s6 lugng DNVVN khong ngirng 16n manh ca
vé s0 lugng, quy md va tdc do phat tri€n, 12 ndi thu hit d&€n 64.8% luc lugng lao
dong, d6ng gép khodng 26% GDP, 31% gid tri tong sin lugng cong nghiép, 78%
tdng miic bdn 18. DNVVN déng gép vai trd to 16n trong cdng cudc cdng nghiép
héa, hién dai héa dat nudc, déng gép tich cuc vao qué trinh ting trudng va phat
tri€n kinh t& ctia Viét Nam.

Van dé Viét Nam gia nhap WTO vira 1a cd hdi vira 1a thach thitc cho cédc
DNVVN véi 4p luc nang cao ning luc canh tranh cda sin phdm, cda thuong hiéu,
clia ngudn nhan lyc. Pic biét, ngudén nhian lyc dugc xem 12 mot 1gi th€ canh
tranh chi y&u clia doanh nghiép, 12 mdt trong nhitng tai sin quy b4u gitip doanh
nghiép ning cao niing luc canh tranh va k&t qua hoat dong kinh doanh ctia minh.

Theo cdc nghién cdu truGe diy caa (Pfeffer J. 1998); (Huselid M.A. 1995),
(Guest 1997), (Hartog D. and R M Verburg. 2004), (Singh K. 2004) cho thdy thuc
tién quan tri ngudn nhan lyc ¢6 4nh hudng quan trong d&€n k&t qua hoat dong cla
doanh nghiép. Tuy nhién & Viét Nam hau nhu chua c6 nghién citu va khdo sdt
dinh lugng cu thé nao vé mai quan hé giita thyc tién quéan tri ngudn nhan luc va
ké&t qud hoat dong clia doanh nghiép. Pa s6 cic DNVVN chua quan tAm va chua
dau tu d€ hoan thién hé théng quan tri ngudn nhan lvc trong doanh nghiép.

Vi thé, nghién cttu nay dudc thyc hién nhim khdm pha thang do thuc tién

qudn tri ngudn nhan lyc tai Viét Nam va do ludng mitc do tdc dong clia thuc tién



hoat dong quan tri nguén nhin lyc d&€n k&t qud hoat dong trong cdc doanh
nghiép. Mong riing k€t qud nghién cifu nay sé& gitip DNVVN néi riéng va doanh
nghi€ép Viét Nam néi chung hi€u chinh x4c hon vé tic dong cta thuc tién hoat
dong qudn tri ngudn nhan lyc trong cong ty, tif d6 c¢6 bién phdp hoan thién cong
tdc qudn tri ngudn nhan Iyc nhim ning cao k&t qud hoat dong kinh doanh cda
minh.

2. MUC PICH NGHIEN cUU

V6i muc dich nghién ctu tdic dong cla thuc tién quin tri ngudn nhan Iyc
dén két qua hoat dong clia cic DNVVN trén dia ban Tp.HCM, luin vin dudc
thyc hién nhim:

» Khédm phé thang do thyc tién qudn tri nguén nhan lyc

» Phén tich tdc dong clia thyc tién qudn tri ngudn nhan luc d&€n k&t qué hoat
dong cia DNVVN trén dia ban Tp.HCM.

* Pua ra mot s6 gidi phdp nhim hoan thién cin ban cong tic thuc tién quin
tri ngudn nhan luc, giip doanh nghiép ning cao hiéu qui hoat dong kinh
doanh va ting cudng kha niang thu hut, giit nhan vién gidi.

3. POITUQNG VA PHAM VI NGHIEN CUU

DP6i tuong nghién citu: Phdng van truc ti€p cdc cdn bd quin ly tir cip
truéng phong trd 1én ciia cic DNVVN tai TP.HCM.

Pham vi nghién cttu: cic DNVVN trén dia ban Thanh phd H6 Chi Minh.
Nghién cttu thyc hién khdo sdt mdi quan hé giita thuc tién quan tri ngudn nhan
luc v6i két qua hoat dong kinh doanh va khd nidng thu hiit, gitt nhan vién gidi
trong cdc doanh nghi€p nay.

4. PHUONG PHAP NGHIEN CUU VA XU LY SO LIEU.

4.1 Phuong phap nghién ciu
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Co s ban dau ctia nghién ctfu 12 dua vao cdc khdi niém va thang do cla
Singh (2004) tai An D6 d€ do ludng mdi quan hé giita thuc tién quan tri ngudn
nhan lyc véi k€t qua hoat dong clia doanh nghiép trong di€u kién ctia nén kinh
t& dang phdt trién nhu & Viét Nam.

Nghién cttu dudc thyc hi€n thong qua hai giai doan: nghi€n ctu sd bd va
nghién cttu chinh thic. Nghién cttu s6 bd thong qua phuong phdp dinh tinh v6i k§
thuat thio ludn nhém 4 ngudi c6 chuyén moén trong linh vuc quan 1y nguén nhan
lyc d€ diéu chinh; rit gon cdc bi€n quan sit diing trong do ludng cdc khdi niém
nghién cttu cho phit hgp véi tinh hinh thuc t€ tai Viét Nam. Nghién cttu chinh
thicc dugce thyc hién thong qua phuong phdp nghién ciu dinh lugng. Cac bang
cAu héi diéu tra dugc st dung dé phdng van truc ti€p cdc doi tugng 1a 235 cdn bod
quan 1y 6 cAp trudng phong tr§ 1én clia cic DNVVN tai Tp. trong thdi gian 12
tudn.

4.2 Phuong phap xit 1y so liéu

S dung phan mém SPSS cho ra két qua xi 1y s liéu thong ké:

- Kiém tra hé sd tin cdy Croncbach Alpha.

- Kiém dinh thang do thyc tién quan tri ngudén nhan luc & thang do két qua
hoat dong ctia doanh nghiép theo nhin thdc ctia nhan vién.

- Phan tich nhan t6 khdm phd (EFA)

- Phan tich tudng quan, hdi quy.

5. Y NGHIA THUC TIEN CUA PE TAI

Thong qua cudc khio st vé thuc tién quén tri ngudn nhan lvc véi k&t qua
hoat ddng kinh doanh cia DNVVN trén dia ban Tp.HCM, nghién cifu nay mang
lai nhitng k&t qué cu thé sau:

Pong gép vé 1y thuyét
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Diéu chinh thang do thuc tién quin tri ngudén nhan lyc vao diéu kién Viét
Nam.
Po6ng gép vé mit thyc tién
Nghién citu do ludng tic dong cia thuc tién hoat dong quan tri ngudn
nhan luc d&€n két qua hoat dong clia cdc doanh nghiép. Piéu nay gidp cdc lanh
dao DNVVN hiéu rd va chinh xdc hon vé tic dong ctia thyc tién quén tri ngudn
nhan Iyc doi v6i k€t qua hoat dong kinh doanh va khd ning thu hit, giit nhan
vién gidi. T d6 nghién ctu nay gidp 1dnh dao DNVVN néi riéng va doanh
nghiép Viét Nam néi chung quan tim hon dén hé thdng quan tri ngudn nhin luc
trong cong ty, tha'y dugc su can thi€t phai diu tu hoan thién hé thong quan tri
ngudn nhan Iyc, ¢é bién phdp ning cao va hoan thién quan tri ngudn nhan luc.
6. KET CAUCUA LUAN VAN.
Ngoai Ldi M3 Pau va K&t Luin, két cdu luan vin bao gdm 3 chudng
chinh:
- Chuong1 :Cd S Ly Luan
- Chuong2 : K&t qua nghién citu

- Chuong 3 :Pdnh gia chung va gidi phdp
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CHUONG 1: CO SO LY LUAN

Chuong mot thuc hién gidi thiéu tdng quan vé doanh nghiép vira va nhd
(DNVVN) Viét Nam, xem xét 1y thuyé&t va cdc nghién citu di thuc hién vé thuc
tién Quan tri ngudn nhan luc (QTNNL), vé mdi quan hé giita két qua hoat dong
clia doanh nghiép (DN) véi thuc tién QTNNL.

1.1. GIGITHIEU VE DNVVN VIET NAM.
1.1.1.Kh&i niém, vai tro va dic di€m
1.1.1.1. Khai niém

DNVVN la cd sd san xuat kinh doanh ddc 1ap, di ding ky kinh doanh
theo phdp luat hién hanh, c6 von ding ky khong qud 10 ty déng hoic sd lao
d6ng trung binh hang nim khong qua 300 ngudi (theo nghi dinh cia Chinh phu
s6 90/2001/NB-CP ngay 23/11/2001). Theo d6, DNVVN bao géom cdc thanh
phan:

- Céc DN thanh 1ap va hoat dong theo Luat DN, luat dau tw nudc ngoai.

- Cé4c DN thanh Iap va hoat dong theo Luit DN nha nudc.

- Céc hgp tac xa thanh 13p va hoat dong theo Luat Hgp tdc xa.

- Céc ho kinh doanh c4 thé ding ky theo nghi dinh s6 02/2000/NP-CP ngay

3/2/2000 ctia chinh phii vé ding ky kinh doanh.

1.1.1.2. Vai tro

> G6p phan tdang trudng kinh té

Mbi nim cdc DNVVN déng gép khodng 28-30% GDP cia cd nudc, trén

30% gi4 tri san lugng cong nghiép, gin 80% tdng mic ban 18, trén 60% tong
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khdi lugng van chuyén hang héa, 100% gia tri sdn lugng hang héa clia mot s6
nganh nghé thi céng my nghé nhu théu ren, cham kham.... V

> G6p phan tao cong dn viéc lam, tdng thu nhdp cho ngudi lao dong.

Pay 1a vai trd 16n nhat va quan trong nhat cia DNVVN, ¢6 y nghia quan
trong trong viéc gidi quy€t cong dn viéc 1am cho ngudi lao dong. Mdi nim da
thu hiit khodng 450.000 lao ddong vdi thu nhap binh quan 1,05 triéu dong/thdng;
cic ho kinh doanh c4 thé mdi nim ting thém dugc tir 120.000 d&€n 150.000 cd s&
san xudt kinh doanh, tao viéc 1am cho gan 400.000 lao ddng. Tai TPHCM véi
trén 7 triéu dan, hang ndm phdi gidi quyét viéc 1am cho khodng 1.900.000 ngudi.

> Tan dung triét dé cdc nguon von va nguon luc xa hoi.

DNVVN st dung von it nén viéc thanh 1ap thuin Igi, dé dang va c6 co hoi
st dung tiém ning cia dia phuong, tdn dung moi ngudén nguyén liéu va luc
lugng lao dong, tao di€u kién st dung ngudn lao dong nhan rdi.

> G6p phdn dao tao, béi dudng ngudn nhén luc

DNVVN Ia trudng rén luyén thuc t& d6i véi doi ngii doanh nhian mdi; tudi
ddi tré, trinh d6 hoc van, k§ thuit cao; xuat hién nhiéu doanh nhan thanh dat,
nhiéu y tudng kinh doanh méi, 4p dung cic thanh twu khoa hoc k¥ thuit hién dai,
tién ti€n vao kinh doanh.

Tém lai, DNVVN c6 vai tro 16n trong viéc tén dung triét dé cdc nguon luc
xd hoi, gép phdn khong nhé trong viéc gidi quyét cong dn viéc lam cho nguoi lao
dong, gop phan phdt trién kinh té.

1.1.1.3. Pic Piém

> SO lugng

' Tap chi Quan Ly Kinh té sb 2 thang 04/2005 trang 14 - 24
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Hién nay cd nuGc c6 khodang 170.000 DN diang ky theo Luat DN; 2,6 triéu
ho kinh doanh c4 thé va hon 18.000 hop tic xa; chi€m khodng 96% tdng s6 DN
trong c4 nudc.”

> Chdt luong

Lyc lugng lao dong da qua dao tao trong cic DNVVN c6 trinh dd cao
dang trd 1én chua cao, chua dong déu & cdc loai hinh DN. Nh4t 13 DNVVN khu
vuc kinh t€ ngoai qudc doanh, lyc lugng gidm doc va lao dong quan 1y con trén
30% chua c6 bing cAp chuyén mon, nhung 1a Iyc lugng lao dong da dudc rén
luyén trong thyc t&, dudc tich luy kinh nghiém kinh doanh rat 16n.

> Co cdu

Theo nganh nghé&, DNVVN tip trung chd y&u vao linh vuc dich vu, chi€m
47,7% do dé tham gia kinh doanh, v&n it, trinh do chuyén mdn khong doi hdi cao,
it rGi ro va quay vong von nhanh. Cong nghié€p chi€m 16,14%, nganh xay dung
chi€m 15,11%, ndng nghiép ty trong chi chi€m 13,13%.

Theo lanh thd, DNVVN c6 & tit cd cdc dia phuong trén cd nudc, tif thanh
thi d€n ndng thon, viing siu, viing xa; tip trung nhiéu nhit cdc vung kinh t&

trong di€m, cdc khu dd thi 16n nhu Tp.HCM, Pdng Nai; Binh Dudng; Can Tho,

1.1.2. Moi truong kinh doanh
1.1.2.1. Kinh t&
Theo s6 liéu ctia Cuc Thong ké thi ty trong GDP ctia Tp.HCM chi€m hon

30% clia cd nuSc, sdn lugng gid tri cong nghiép chi€ém 1/3 sin lugng cdng

ZTTXVN ngay 14/02/2006 - Hwong toi muc tiéu 500.000 Doanh nghiép vao nam 2010
® Xem phu luc 6 - Tong Quan Kinh té Viét Nam — Cac dia phwong thu hat dau tw hang dau VN.
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nghiép toan qudc. Tp.HCM 1a mot trong 10 dia phuong thu hit diu tw hang dau
nam 2005 va 12 dia phuong thu hiit diu tw 16n nhét trong giai doan 1998 — 2005,

Trong nim 2005, TpHCM da dat cdc chi tiéu d€ ra, kinh t€ ti€p tuc ting
trudng cao, déng gép ding k€ 1a cdc nganh cong nghiép dich vu vdi tdng gid tri
cong nghiép dat hon 116 ty dong & mifc ting trudng 14.5%. Téng sin phaAm noi
dia trén dia ban (GDP) dat 88,872 ty ddng, ting 12,2%. Kim ngach xuit khiu
dat 12.417 triéu USD, kim ngach nhap khiu dat 6.371 triéu USD. Tp.HCM da
tao ra 238.000 viéc 1am mdi, gép phan gidm ty 1& that nghiép hon 6% va thu
ngan siach vé cho nha nuéc hon 58 ty dong”.

Nhu vay, DNVVN hoat dong trén dia ban TpHCM c6 nhiéu thuin 1gi vé
mit kinh t€&, vi day 13 vung kinh t& trong di€m phia nam, d6ng vai trdo dong luc,
diu tau cda nén kinh t&€ cia cd nudc. Hon thé nita, DNVVN hoat dong trong giai
doan doanh nhan dugc sy cong nhan clia xa hdi va dugc khuyé&n khich hoat dong.

Tuy nhién, mot trong nhitng han ch& 16n ctia cic DNVVN la cong nghé
lac hau va chAm ddi mdi, né kim hdm sy phdt tri€n, han ché& kha niing sdn xuit,
da dang héa san pham, han ch€ ning suit, chit lugng va san luong. Kha ning
canh tranh cda sdn pha&m diu ra cda DN phu thudc chii y&u vao chat lugng va
gid thanh sdn pham, né 1 sidn pham cla trinh d6 khoa hoc cong nghé, trinh do
va dong cd lam viéc clia ngudi lao dong, 1a k€t qué phdn 4nh trinh do lanh dao,
quan ly vi mo va vi md. Trong d6, nhan luc quy€t dinh todn bd cdc van dé lién
quan dén qué trinh sdn xudt kinh doanh, quyé&t dinh sy ton tai v phat trién cida
DN.

1.1.2.2.  Xa héi

* Xem phu luc 6 - Téng Quan Kinh té Viét Nam — Cac dja phwong thu hut dau tw hang dau VN.
® Xem phu luc 7 - Tong Quan Kinh Té TpHCM
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Hién nay, dan s6 Viét Nam dd hon 83 triéu ngudi, trong dé khu vuc
TpHCM din s6 hon 6 triéu ngudi, dat ty 1 ting trudng 1.33%. Dy bdo dén nim
2010 dan s& Viét Nam s& 1én dén 87. 2 triéu ngudi véi toc dd ting khodng
1.23%/ nam.

S6 liéu trén cho tha'y tiém ning tiéu thu cla thi trudng ndi dia kha ddbi dao,
vdi kha ning tiéu thu cla lugng din s6 cling v6i su phét trién cia nén kinh t&
ting trudng khong ngirng, mitc song clia ngudi din cang cao nén cic tip doan
nudc ngoai ngay cang gia ting su dau tw vao Viét Nam di tao ra sy canh tranh
gay git doi vdi cdc DNVVN ngay tai thi trudng noi dia.

1.1.2.3. Luat phap & Chinh tri

Su 6n dinh vé chinh tri 13 di€u kién thudn 1¢i nhit cho hoat dong clia
DNVVN va cho c4dc nha diu tw manh dan diu tu vao cdc hoat dong kinh doanh &
Viét Nam. Chinh phd Viét nam c6 chinh sdch thit chit quan hé ngoai giao voi
cdc nuéc trén thé gidi. Sau hon 10 nim gia nhap ASEAN va thyc thi cdc cam két
clia AFTA, Viét Nam da tao dudc mdi trudng khu vuc tdt hon, mdi quan hé song
phuong gitta Viét Nam va cac nuGce thanh vién ngay cang dugc cdi thién va nang
cao: kim ngach xudt khau cda Viét Nam sang cdc nudc cia ASEAN ting 1én hon
2.5 ty USD nam 2005. Pic biét, viéc Viét Nam da ky hiép dinh thuong mai vé6i
Hoa Ky di tao ra nhitng co hoi rat tot cho nén kinh t€ dat nuSc, kim ngach xuat
kh4u sang My nim 2005 khodng 6 ty USD.

Trong xu hudng hdi nhap nén kinh t&€ th& gidi va khu vuc, Qudc hoi da
ban hanh va hoan chinh cdc bo luat kinh t€ nhu Luat doanh nghiép, Luat dau tu
nudc ngoai, Luat thuong mai, Luat thu€ gia tri gia ting, Luat thu€ thu nhap
doanh nghiép... nhim d4y nhanh ti€n trinh cdi cach kinh t&€. Ngoai ra, cdc chinh

sach kinh t& thong thoang nhim khuyé&n khich su phdt trién clia cdc thanh phan
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kinh t€ cling dugc thong qua da tao dugc mdi trudng kinh doanh thuin 1gi, lanh
manh va 6n dinh.

Tuy nhién, hién nay vin con han ché trong viéc trién khai va chdp hanh
ddng bd, ndi dung cdc diéu khodn chua thit rd rang va hgp ly, thi€u sy nhit
quin, dong bod. Nhitng han ché nay da giy ra khong it khé khin cho cdc doanh
nghiép trong hach todn k€ todn... Ngoai ra, b) mdy cdn bo hanh chinh con ctra
quyén, tham 0, nhiing nhiu, gy khé khin cho hoat dong kinh doanh cda doanh
nghiép.

Hién nay, tru6c cd hdi gia nhap WTO, ta thd'y doanh nghiép Viét Nam sé&
c6 nhiéu 1¢i ich nhu dugc md rong thi trudng xudt khiu, ting cudng khd ning
ti€p can thi trudng qudc t&; dugc ning cao vi tri trong quan hé thuong mai qudc
t&€ va binh ding trong gidi quyét tranh chap thuong mai qudc t&; dugc hudng 1gi
tlr cdc chinh sdch cdi cdch kinh t€ trong nudc nhu cdng khai, minh bach, nha
nudc phuc vu dan, phuc vu doanh nghi€p, moi trudng kinh doanh thong thodng,
tao thuan 1¢i tdi da cho doanh nghiép, dong thdi gidm thi€u cdc chi phi ton kém
cia doanh nghiép trong qué trinh gia nhap, ti€p cin va tham gia thi trudng.

Hon thé nita, mdi trudng canh tranh 1anh manh sé& tao ra nhitng doanh
nhan sin sang d6i mit v6i canh tranh cht khong chi ki€m 13i tir sy trd gidp clia
chinh pht hay 1gi dung nhitng han ché&, bdo ho ctia nha nudc.

Tuy nhién, viéc gia nhip WTO ciing mang dé€n nhitng khé khin, thich
thiic r't 16n d6i v6i doanh nghiép nhu: nguy cd bi mat thi phan, thi trudng nodi dia;
nguy co bi thu hep sin xuit, bi chuyén ddi sang linh vuc khic; nguy cd pha sin
do khong canh tranh dugc v6i hang héa nhap khiu; nguy co bi cdc doanh nghiép
nuéc ngodi thon tinh, mua lai, chén ép; nguy co bi 14y mat nhan vién gidi, mua

chudc lanh dao cao cdp qua trd ludng cao, hita hen thing ti€n.
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Nhin chung, nguy cd vé ngudn nhin lyc 1a cao nhat vi d€ ti€t kiém tién
luong, ti€t kiém chi phi vé dn & ddi vdi cong nhan va cdn bd quin 1y, cdc tip
doan nudc ngoai s€ tim cach thué ngudi Viét Nam hon 1a dua ngudi nudc ngoai
sang Viét Nam. Bing cdch trd luong cao, hita hen sy thing ti€n, ddi ngd vé dao
tao, luong thudng, vé phiic 1¢i tham quan du lich, nghf ngoi..., cdc tap doan nudc
ngoai s& bd tién thu hit, mua chudc nhan vién gidi cla cdc doanh nghiép trong
nudc chuyén sang lam viéc cho ho, vira dd ton chi phi dao tao, vira d5 ton tién
thué ngudi nuéc ngoai, vira 1am suy yéu cdc doanh nghiép trong nudc, nhat 1a
DNVVN.

1.1.3. Tong quan vé cdc van dé nhan sy cia DNVVN hién nay
1.1.3.1. Kho giit nhan vién gioi

DNVVN VN khé tuyén va dé mAt nhan vién gidi vi khong di sic tra
luong cao. Cac DN nay phdi tuyén nhitng ngudi chua gidi nhung c6 tiém ning dé
tu dao tao va trang bi cho ho nhitng k§ ning dé€ 1am viéc. Nhung nhitng nhan
vién nay sau mot qué trinh dudc got gifia, n€u lot vao taim ngim clia khach hang
va d6i thi v6i 16i mdi hap din, nguy co bi mat nhan vién la rdt cao. Van dé nhan
st chinh 1a yé&u t§ quyét dinh sy thanh cdng ctia mot DN. D6 ciing 1a khé khin
nhi't clia cong ty khi mudn x4y dung mdt doi ngii nhan vién c6 ning lvc. Hau
hét cac DNVVN déu gip tré ngai 16n nhat vé mit nhan sy do mic luong thap
hon so véi cdc cong ty nudc ngoai, cidc cong ty 16n. Pong thdi nhan vién khong
nhan thi'y dudc kha niing thing ti€n ctia minh trong DN.

Cdc DNVVN vin cdn tu duy theo 18i cii, 1anh dao khong nhin nhian ding
vai tro clia ngudi cdng su véi minh, khong xem ho 13 mot ngudn tai nguyén quy
gid. Ning tinh cdch gia dinh, 6m dom cdng viéc... 1a nhitng yéu di€m ctlia lanh
dao tv nhan. Ho khong con thdi gian hoach dinh chi€n lugc, nim bit dudc

nhirng cd héi kinh doanh khéac trén thi trudng. Ngoai ra, tdim ly cia nhitng ngudi
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tré tudi hién nay thich dugc lam viéc trong nhitng moi trudng ddy thi thich,
trong khong khi canh tranh quyét liét tai nhitng DN di c6 tén tudi, nhitng cong ty
da qudc gia.

Trong mot cudc khao siat véi 500 nit doanh nhan Viét Nam, Chudng trinh
phat trién dy 4n Mé Kong cong b vao thang 3 nim 2006 cho thi'y vin dé tim va
gilt ngudi gidi trong cOng ty van 12 mdi ban tim 16n nhit, 80% s6 ngudi dugc
khdo sat cho ring viéc tuyén dung va giit lao dong gidi 1a rit quan trong.

1.1.3.2. DPao tao nhan luc chua dat hiéu qua

Nhu cau ddo tao nhin lyc clia cic DNVVN tai VN rat 16n, nhung do
khong x4c dinh dudc nhu ciu, phudng phdp va ndi dung ddo tao nén mic do6 dau
tur cho ddo tao nhan lyc cda nhiéu DN hién nay chuwa mang lai hiéu qua va DN
ngai dao tao.

1.1.3.3. Canh tranh thu hiat nhan sy trén thi truéng

Thu nhip ctia ngudi lao dong trén thi trudng hi€n nay dugc danh gid ding
muc thong qua viéc chi trd thu nhdp cao. Luong, thuéng cho nhidn vién xing
ddng 1a mot cdch dau tu hiéu qud. K&t hgp véi trd thu nhap hop 1y, hap din,
nhi€u DN st dung chinh sich dio tao d€ thu hit va giit chdn nhan vién gidi. Vé
thu hiit nhan luc, cic DN Nha nuéc dang chiu nhiéu thua thiét so vdi cic DN tu
nhan, DN c¢6 von diu tw nudc ngodi do phai tudn thd nhitng quy dinh bat hgp 1y,
ciing nhic vé ch€ dd luong thudng. Su chuyén dich nhan sy trén thi trudng phan
16n 1a theo chiéu tir cic DN Nha nudc sang cac DN tu nhan, DN c¢6 von dau tu
nudc ngoai.

Cac DN nha nudc, DN tu nhian kém hon so véi cac DN dau tu nudc ngoai
trong vi€c gilt chan nhitng nhin vién, cdn b c6 ndng lyc. MOt mdi trudng lam
viéc tot dudc tao ra tf mot chinh sdch quin Iy khoa hoc, 6 rang chinh 1a mot

trong nhitng y€u t& thuy€t phuc ngudi lao dong trong viéc Iva chon ndi lam viéc.
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Hién dang c6 khong it DN trong nudc 4p dung cach thic trd luong va danh gid
két qua cong viéc cda nhan vién khong theo mot tiéu chi, hé thong rd raing ma
phan 16n dva vao cdm tinh va cdc mdi quan hé.

1.1.3.4. Luong - thudng

O cdac DN Nha nuéc van dang 4p dung hé thdng thang lucng va hé so
luong do Bo lao dong, Thuong binh va xa hodi ban hanh. Ho 14y 1am cén ct cho
viéc ndop bdo hi€m xa hdi va goi 12 phan luong citng clia ngudi lao dong. Sau d6
mdi DN déu c6 mot phan luong theo k&t qua kinh doanh, quen dugc goi la
“ luong mém “.

DP&i v6i cac DN tu nhan, DNVVN phan 16n khong ton tai thang bing
luong. Ong chii quy&t dinh mifc cho cdc nhin vién theo nhitng thong tin vé gid
lao dong trén thi trudng. Viéc ting luong hang nim chi y€u l1a theo k&t qud kinh
doanh. Viéc gidm st vé€ thanh tich cong tdc c4 nhan cling mang mau sic cdm
tinh nhiéu hon.

Con cdc DN c6 von diu tu nudc ngoai, phan 16n déu xay dung thang bang
luong riéng, phit hgp v6i yéu cau ngudn nhan lyc cla ho, né mang tinh chat phu
hdp cao véi dic diém nhan lyc ciia DN, dong thdi c6 kha ning trd luong hip din
véi cdc nghé c6 vai tro chd chdt trong chudi gid tri ciia DN.

Theo két qua du 4n khdo sat luong Viét Nam 2005 do Navigos Group va
Viét Nam Works.com thyc hién vé ché& do luong tir 208 cong ty trong va ngoii
nude, 35.000 nhan vién 1am viéc trong moi nganh nghé tai nhitng trung tim kinh
t€ 16n ctia Viét Nam cho thdy ty 1€ “mat” nhain vién trung binh cta cdc cong ty
la 21% nam trong cac nim 2004 va 2005. C6 mot khodng cach khé xa giita viéc
tra luong ctia cac cong ty nudc ngoai vdi cac cdng ty trong nude, mic chénh 1éch

nay qua khao sat khoang 34%.
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Do vay hién tuong lao dong dich chuyén tir khu vuc kinh t&€ trong nudc
sang cdc cong ty c6 von diu tu nudc ngoai dang x3y ra kha phd bi€n. Bén canh
d6 1a sy phat trié€n khong ddng déu, thi€u sy linh hoat trong co ché tr luong cia
céac DN trong nuéc ciing lam lyc lugng lao dong bi€n dong theo. Ngoai ra, nhitng
y&u t6 nhu moi trudng 1am viéc, quan hé giita dong nghiép ciing tdc dong khong
nhé dén quy€t dinh cla ngudi lao dong khi tim ki€m viéc lam.

Y&u di€m trong cong tic tuyén dung nhin su & cic DN trong nuéc 1a
thi€u su rd rang giita DN va ngudi dude tuyén dung, nhin vién méi rit mi mo
vé viéc 1am va con dudng thing ti€n cta ho. Trong khi dé cdc cong ty nudc
ngoai lai dit ra cdc yéu ciu rat rd cho ngudi dugc tuyén dung, dit ra nhitng muc
tiéu gitip ho thay rd con dudng phan diu, vuon 1én cho minh.

1.2. QUANTRI NGUON NHAN LUC
1.2.1. Khai niém Ngudn nhan lyc

Ngudn nhan lyc 12 toan bd trinh d& chuyén mdén ma con ngudi tich liy
dudc, c6 kha ning dem lai thu nhip trong tuong lai. P6 chinh 12 mdt ngudn luc
song c6 gid tri cia con ngudi d6i vdi xa hoi dugc thé hién & ning lyc lao dong
v6i mot cd thé khde manh, bén bi, c6 ning luc nghé nghiép phit hdp vdi tinh
than chi dong 1am viéc va y thifc sdng tao cdi méi, c6 khad ning thich tng vdi
moi trudng td chifc va vin héa ctia DN (Nguyén Duong, 2005).

1.2.2. Khai niém Quén tri nguon nhan luc

C6 nhiéu khéi niém khac nhau vé QTNNL nhu sau:

QTNNL bao goém tat cd cdc quyét dinh quén tri va cdc hanh dong c6 4nh
hudng d&€n mdi quan hé gitta DN va nhan vién (ngudn nhan luc) (Beer et al.

1984:1).
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QTNNL 1a hé thong cdc tri€t 1y, chinh sdch va hoat dong chiic ning vé
thu hit, dio tao — phét tri€n va duy tri con ngudi ciia mot t& chifc nhim dat dudc
k&t qua t6i wu cho ca t6 chitc 14n nhan vién (Tran Kim Dung, 2003).

QTNNL 132 mot loat nhitng quyét dinh tdng hgp hinh thanh nén méi quan
hé vé cdng viéc. Chat lugng clia nhitng quyét dinh d6 gép phan truc ti€p vao
ning lyc cla t& chifc va clia nhian vién d€ dat dudc nhitng muc tiéu dé ra
(George, 2002).

QTNNL la tim cdch tao diéu kién thuin 1di cho nhan vién hoan thanh tot
cdc muc tiéu chién luge va cdc k& hoach dé ra, ting cudng sy cdng hi€n clia moi
ngudi theo dinh huéng phlt hdp vé6i chi€n lude clia DN, dao ditc va x4 hoi”
(Werther Davis, 1996).

QTNNL la céch ti€p can dic biét d€ quan 1y nhan vién nhim kham pha
1gi th€ canh tranh thong qua chién lugc quin 1y nhan vién c6é ning luc va cé
1dong tin tuy cao, gitip ho hdoa nhip vdo vin héa, ciu tric va ky thuat cd nhin
(Townley 1994: 138).

1.2.3. Su khéc biét giita Quan tri nhan su va QTNNL

Khéc véi quan tri nhan sy truée ddy, QTNNL doi hdi phai ¢6 su tic dong
hai chiéu, thda man dudc ca hai d6i tugng 1a DN va nhin vién trén co s& sit dung
cdc quan di€m va chinh sich. QTNNL khong chi dirng lai viéc st dung nhin
vién mot cach hop 1y, ddy di ma con c6 y nghia dio tao va phat trién, vi cling
vdi sy phat trién ctia khoa hoc k§ thuit, con ngudi ciing can cé nhitng chuyén
bi€n, thay ddi tich cuc d€ phu hop. Su khic biét giita qudn tri nhian sy va

QTNNL thé hién cu thé & Bang 1.1
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Béng 1.1: Su khédc biét gitta Quan tri nhan sw va QTNNL

STT | Ti€u chi danh gid Quan tri nhan su QTNNL
1 Quan di€m, tri€t 1y | Qudc doanh: Nhan vién | Nhan vién 13 tai sdn quy,
chung vé nhan |la chd DN ngudén nhan lyc cain dugc
vién trong DN Phi qudc doanh: nhan | ddu tu phat trién.
vién 1a y€&u t& chi phi dau
vao cua qud trinh sdn
xut kinh doanh.
2 Quan hé giita nhan | Quc doanh: quan hé | Quan hé hdp tic binh ding,
vién va chu DN khong 1o rang hai bén cung c6 Igi. Cung
Phi qudc doanh: 1a quan | chia sé trdch nhiém va
hé thu€é muén quyén 1di trong kinh doanh.
3 Muc ti€u dao tao Gidp nhan vién thich |Pau tu vao phdt trién
nghi § vi tri cia ho ngudn nhan lyc
STT | Ti€éu chi danh gid Quadn tri nhan su QTNNL
4 Muc tiéu quan tAm | Qudc doanh: 1gi ich chinh | Quan tAm ca 1gi ich t6i uu
hang dau trong |tri vd quyén 1gi nhin | clia DN va Idi ich clia nhan
hoat dong cia DN | vién dugc quan tdm | vién.
nhiéu hon 1gi ich kinh t&.
Phi qudc doanh: chi
trong 1gi ich kinh t€ DN.
5 Pinh huéng hoat | Ngidn han va trung han Dai han
dong
6 Quan di€m vé vin | It chd y d&€n vin héa t | Thi€t 1dp vian héa riéng
héa t6 chic phu | chic phu hgp, chd trong tuyén
hop truyén va khuyé&n khich duy
tri phat trién cdc gia tri vin
héa t6 chic.

7 Lgi th€ canh tranh | Thi trudng va cong nghé | Chat lugng ngudn nhan lyc
8 Co s8 cia ning | Mdy méc + T8 chifc Cong nghé+T6 chitc+Chat
suit va chat lugng lugng ngudn nhan lyc
9 Céc yéu t6 dong | Tién va thing ti€n nghé | Tinh chat cong viéc+Thing

vién nghiép ti€n nghé nghiép +Tién
10 | Thdi do v6i sy thay | Nhan vién thudng chong | Ngudn nhin lyc ning dong

2.
doi

lai sy thay doi.

¢ thé thich Gng tot sy thay
ddi, d61i mit véi thach thic.
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1.2.4. Vai tro cua QTNNL.

QTNNL nghién cifu cdc van dé vé& quan tri con ngudi trong céc t6 chifc &
tAm vi md va c6 hai muc tiéu co bdn: Thit nhat, 12 si dung c6 hiéu qui ngudn
nhan lyc nhiim ting ning suit lao dong va ning cao tinh hiéu qua cla td chic;
Thit hai, dap Gng nhu ciu ngay cang cao clia nhin vién, tao diéu kién cho nhin
vién phat huy t6i da cdc ning lyc c4 nhan, dugc kich thich, ddng vién nhiéu nhat
tai noi 1am viéc va trung thanh, tin tim v6i DN (Tran Kim Dung, 2003).

QTNNL gidp cho cdc nha quén tri hoc dugc cach giao dich v6i ngudi khac;
bi€t tim ra ngdn ngit chung; bi€t cdch nhay cdm vé6i nhu ciu clia nhin vién; biét
cdch ddnh gid nhan vién chinh x4c; bi€t 16i kéo nhan vién say mé vdi cong viéc,
tranh dugc cdc sai lAm trong tuyén chon, stt dung nhan vién; biét cdch phdi hop
thuc hién muc tiéu cia td chiic va muc tiéu clia cdc c4 nhin, ning cao hiéu qui
clia t6 chifc va din dan dua chi€n ludc con ngudi tré thinh mdt bd phan hitu co
trong chié€n Iugc kinh doanh ctia DN.

Nhu vay, vé mit kinh t€, QTNNL gitip cho DN khai thic cic kh3 ning
tiém ting ning cao ning suit lao dong va Igi th€ canh tranh cia DN vé ngudn
nhan lyc. V& mit x3 hoi, QTNNL thé hién quan di€m rit nhan ban vé quyén 1gi
clia ngudi lao dong, dé€ cao vi th€ va gid tri cla ngudi lao dong, chd trong gidi
quyét hai hoa mai quan hé 1di ich giita td chirc, DN va ngudi lao dong.

1.3. THUC TIEN QTNNL

Qudn 1y con ngudi hiéu qui vé thyc chat sé gitip cho hoat dong kinh t&
ning cao. Chinh vi th&, nhiéu nghién citu vé thuc tién t6t nhat trong quan tri da
dugc thuc hién trén th€ gidi d€ tim ra nhitng nhan t& cta thuc tién QTNNL c6
anh hudng tot d&€n k&t qua hoat dong clia DN. Trong d6, nghién ctfu ndi ti€ng
clia Pfeffer (1998) da dé xuat bay thuc tién QTNNL t6t nhat ¢ 4nh hudng dén

hé thong thuc hién cong viéc c6 k€t qua cao tai cic nude phat tri€n nhu sau:
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2 A . A .«A A LN A . ~ A
» Ddm bdo on dinh trong coéng vigc: nhan vién khdong bi mat viéc nhanh

>

chéng; gitip nhan vién tinh nguyén lam viéc, khong ngirng nd luc d€ ting
ning sudt lao dong; gidp xay dung long tin trong nhin vién, tao ra sy hdp
tac.
Tuyén chon nhdn vién méi: dim bio tuyén ding ngudi vao ding viéc. Cong
ty cAn c6 ngin hang dit liéu Gng vién 16n; cAn xdc dinh cu thé k§ ning, kinh
nghiém va yéu cau cong viéc; loai bd thudc tinh dic trung khé thay doi.
Déi tu qudn va phi tdp trung trong viéc ra quyét dinh: Nhan vién tu quan 1y
cong viéc; giup tdng tinh tradch nhi€m, thu hdt moi ngudi tham gia hoat
dong; nhin vién dugc déng gép y ki€n, y tudng.
Miic dai ngé luong, thudng tuong doi cao theo két qua cong viéc: chia phan
ting thém, chia 1gi nhuén, cho s& hitu ¢d phi€u ...
Dao tao: tao ra nhiéu cd hoi dau tv vao nhin vién v6i muc tiéu gilf nhan
vién gin b6 1au dai tai cong ty.
Giam khodng cdch khdc bigt: st dung ngdn ngit va diu hiéu, khong gian,
ddng phuc va gidm chénh l&ch tién luong, 4p dung ch& d6 luong cao bing.
Chia sé thong tin: phS bién thong tin hoat dong tai chinh, chié€n luge, quy
mo hoat dong, quy trinh huan luyén dao tao cho nhan vién. Gitp nhin vién
cdm nhan dugc sy tin cay clia t& chifc va 1am viéc hét 1ong; gitp qud trinh
huén luyén, dao tao dat hiéu qua cao.

Tuy nhién, ta thdy cdch ti€p cin clia Pfeffer c6 mot s thanh phan thuc

tién QTNNL chua phi hdp véi tinh hinh ciia nén kinh t€ dang phat trién nhu:

Viéc ddm bdo 6n dinh trong cong viéc va rit ngan khodng céch tién luong chua

phdi 12 nhitng tiéu thifc t6t d€ ddnh gid thyc tién QTNNL trong cdic DN qudc

doanh khi nhin vién gidi bAt min vi ché dd luong cao bing; Viéc tuyén chon

nhin vién mdi vdi ngan hang dit liéu ¥ng vién 16n, chi phi tuyén dung cao; viéc
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chia sé thong tin va viéc gidm khodng cdch khdc biét chua phi hdp véi thuc tién
kinh doanh cia DNVVN.

Singh (2004) cho ridng nén ¢6 thang do riéng va da ti€n hanh do ludng su
tdc dong clia thuc tién QTNNL dén k&t qud hoat dong trong di€u kién clia nén
kinh t& dang phat trién. Theo Singh (2004), thuc tién QTNNL cta An Po gdbm c6
bay thanh phan vdi 36 bi€n quan sit c6 ndi dung chinh nhu sau:

1.3.1. Tuyén dung

Hé thdng tuyén dung c6 tinh khoa hoc k&t hop vdi viéc sit dung cic cong
cu hién dai gitip DN c6 kha ning tuyén dudc ngudi cé ning luc phit hop (Holzer
1987). Hon nita, n6é con tao ra y thic ty gidc trong nhdn vién gitip cdng viéc
dugc thuc hién véi hiéu qué cao (Pfeffer 1994). Hé thong tuyén dung tinh vi va
khoa hoc ddm bdo sy twong hgp giita ning luc nhan vién va yéu ciu cong viéc
trong DN (Fernandez 1992).

Thanh phan tuyén dung bao gdm 4 bi€n quan sit:

- Hé thong tuyén chon mang tinh khoa hoc.

- Lanh dao cdc bo phan truc ti€p va phong nhin sy tham gia vao viéc tuyén
chon nhin vién.

- Céc bai ki€m tra tiéu chuin héa dugc sit dung trong qué trinh tuyén chon.

- Cong ty da lwa chon dugc nhitng ngudi cé ki€n thitc, c6 k§ ning phu hop

vdi cOng viéc.

1.3.2. Xac dinh cong viéc

Cong ty c6 hé thong bdn mo td cdng viéc cho cdc nhian vién, phin chia
cong viéc rd rang, trach nhiém, quyén han va quyén 1gi song hanh. Thiét k& va
cAu triic cong viéc 12 modt nhin t& quan trong ¢6 4nh hudng d€n dong cd thiic diy
nhan vién. N€u nhu mot cong viéc duge xdc dinh chit ché, thi nhan vién s€ lam

viéc trong pham vi hep va DN chi st dung dudc mot phan k§ ning va kinh
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nghiém ctia nhan vién d6. Ngudc lai, n€u nhin vién dudc truc ti€p tham gia vao
xdc dinh cdng viéc nao dudc thuc hién va cdch thifc thuc hién nhu thé nao thi
dong co lam viéc ctia nhian vién sé cao (Milgrom and Roberts 1993, Lado and
Wilson 1994).
Thanh phan x4c dinh cdng viéc ¢ 4 bi€n quan sit:
- Nhiém vu ctia mdi cdng viéc dugc xédc dinh rd rang.
- Cong ty c6 hé thong bing mo td cong viéc va thudng xuyén dugc cip nhat.
- Trach nhiém, nghia vu va quyén 1gi clia mdi cong viéc song hanh nhau.
- Nhan vién tich cuc va chu dong thuc hién cd nhitng cong viéc khong dugc
quy dinh trong nhi€ém vu.
1.3.3. Pao tao
Nhan vién dugc dao tao, huin luyén nhitng k§ ning can thi€t cho cong
viéc, cong ty t6 chifc cac khéa ddo tao chuyén siu vé cong viéc cho nhan vién.
Pau tu vao ddo tao nhin vién vé gidi quyét van d€, mdi quan hé theo nhém va
mdi quan hé giita c4 nhian véi nhau mang lai 1di ich cao cho cong ty (Russell,
Terberg, and Powers 1985; Bartel 1994; Cianni and Wnuck 1997; Ettington 1997,
Barak, Maymon, and Harel 1999).
Thanh phan dao tao bao gdm 7 bi€n quan sit:
- Cong ty t& chifc cdc khéa dio tao chuyén siu vé cong viéc cho nhan vién
- Nhan vién § céc vi tri khdc nhau thudng dugc tham gia cdc khda dao tao
hing nim.
- Nhu cau dao tao dudc xdc dinh thong qua hé thdng danh gid hoat dong
chinh thuec.
- Huéng din nhan vién mdi nhitng k§ ning cin thi€t cho cong viéc.
- Kién thic va k§ ning méi dudc phd bi€n dinh ky cho nhin vién d€ lam

viéc theo nhom.
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- Viéc xdc dinh nhu ciu dao tao 1a kha thi
1.3.4. Panh gia nhin vién
Nhan vién hi€u muc tiéu, tiéu chuin ddnh gid, hé thong danh gid 13 cong
bing, chinh xdc. Cong ty st dung hé thdng ddnh gid d€ phat tri€n va ting cudng
chat lugng, ning luc thuc hién cia nhan vién. Thong tin dinh gid dudc dung dé
thay d6i hoat dong tuyén dung va dao tao; dung dé€ tuyén chon va phdt hién
nhifng nhin vién c6 thdi do va hanh vi phu hgp véi DN.
Thanh phin d4dnh gid nhan vién c6 7 bi€n quan sit:
- K&t qua hoat dong ctia nhan vién dugc danh gid dya trén muc tiéu cu thé.
- Hé thong ddnh gid trong cong ty gép phan phat trién ning lyc nhan vién.
- Nhan vién nhin thong tin phin hdi va tu van dua trén hoat dong clia minh.
- Nhan vién tin tudng vao hé thong dinh gid hoat ddong cong bing, chinh x4c.
- Hé thong ddnh gid 4nh hudng manh mé t&i hanh vi c4 nhin, hanh vi tip thé.
- Dif liéu d4nh gid dudc dung cho cdc quyét dinh khdc vé nhan su: dio tao,
khen thudng...
- Nhan vién hi€u rd muc tiéu ctia hé thong danh gid.
1.3.5. Pai ngd vé luong, thuéng
Mitc do dai ngd lién hé chit ché v6i mie do déng gép két qua 1am viéc
va nidng lyc ctia modi c4 nhian, bdo ddm mic thu nhip phl hgp véi thi trudng.
Cong ty stt dung ché do ddi ngd dé thudng cho cdc nhan vién dat thanh tich cao
trong viéc thuc hién muc tiéu cu. P61 véi nhitng cdng viéc then chdt thi mic dii
ngd va thudng cé tdc dong rit 16n két qua hoat dong cong ty (Gerhart and
Milkovich 1992; Gormez-Mejia, Balkin and Cardy 1998; Milkovich and
Boudreau 1998).
Thanh phan dai ngd vé luong va thudng gdm 5 bi€n quan sdt dudi day:

- Mifc d6 dai ngd, khen thudng phu thudc vao két qua 1am viéc cu thé.
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- Thu nhép clia nhan vién trong cdng ty ddm bdo dugc mitc sdng trung binh
- Mifc do dii ngd dudc quyét dinh dva trén co s& ning luc ciia nhan vién.
- Nhan vién duoc thudng dua trén k€t qua kinh doanh.
- Chia sé I¢i nhuan dugc dung lam cd ch€ thudng cho k&t qua hoat dong cao.
1.3.6. Hoach dinh nghé nghiép va cd hi thiing tién
Tao co hoi thing ti€n nghé nghiép k&t hop v6i nhu cau phat trién c4 nhan
va phét trién cong ty, tir d6 tao dong luc 1am viéc cho nhan vién va mang lai
hiéu qua cao cho két qud hoat dong kinh doanh (Osterman 1987). Hoach dinh
nghé nghiép dugc thuc hién tot ciing khuyén khich nhan vién cé trach nhiém hon
vé viéc tv minh phat trién cdc k§ ning phil hdp véi tiéu chuin cda cong ty
(Doyle 1997).
Thanh phan hoach dinh nghé nghiép va co hdi thing ti€n c6 7 bi€n quan
sat:
- Cdc c4 nhan trong cdng ty dugc dinh huéng nghé nghiép rd rang
- CAp trén tryc ti€p hi€u ré nguyén vong nghé nghiép ctia nhan vién minh.
- Trong cdng ty, nhan vién c6 nhiéu co hdi d€ thing ti€n.
- Nhu cau phdt tri€n clia c4 nhin va cong ty tuong hdp vdi nhau.
- Cong ty tao co hdi thing ti€n nghé nghiép cho nhan vién.
- M&inhan vién hi€u va nim r6 nhitng diéu kién dé€ dugc thing tién.
- MG&i nhan vién déu nhan thic dude van dé hudng nghiép trong td chic.
1.3.7. Thu hit nhan vién tham gia tich cyc vao cac hoat dong
Nhan vién dugc khuyén khich tham gia vao cdc quyét dinh lién quan dén
céc hoat dong chung trong cong ty, ho c¢6 nhiéu co hoi dua ra cdc sang ki€n, cdi
ti€n k§ thuat. Nghién cttu cho thdy mdi lién hé tich cuc giita k&t qua hoat dong
v6i sy théa min va ning suit lam viéc clia nhan vién (Pfeffer 1994; Wagner

1994; and Verma 1995). Ngoai ra, chuong trinh dai ngd cang c¢6 hiéu qua hon khi
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k&t hgp véi viéc thu hiit nhan vién tham gia tich cuc vao cdc hoat dong (Blinder
1990).
Thanh phéan thu hidt nhan vién tham gia tich cuc vdo cdc hoat dong véi 3
bién sau:
- Nhan vién dugc phép dua ra nhitng quyét dinh ¢ lién quan dé€n hoat dong
ctia minh.
- Lanh dao khuyé&n khich nhan vién tham gia vao viéc ra quyét dinh lién quan
dén hoat dong chung cia cong ty.
- Nhan vién c6 cd hdi dua ra céc cai ti€n nhim hoan thién hoat dong cong ty.
14. KET QUA HOAT PONG DOANH NGHIEP
1.4.1. K&t qua hoat dong ctia DN theo nhan thitc ciia nhan vién
K&t qua hoat dong clia DN theo nhan thifc clia nhan vién dudc do ludng
theo cdc ti€u thdc trén cd s danh gid cia nhan vién khi so sdnh vGi cic DN
khac cling loai vé:

- K&t qua hoat dong chung ctia DN véi cdc tiéu thifc so sdnh vé chat lugng
san pham, viéc phdt trién san phAm mdi, kha ning thu hit nhan vién, kha
ning gitt nhan vién gidi, mifc do thda man nhu ciu clia khic hang, cic
mdi quan hé giita quin 1y va nhan vién.

- K&t qua thi trudng clia DN véi cdc tiéu thiic so sanh vé ti€p thi sin phdm
hay dich vu, t6c do ting trudng vé doanh sd, 1¢i nhudn va thi phan.

1.4.2. Tac dong cia thyc tién QTNNL dén két qua hoat dong

K&t qué nghién cttu cla Signh, 2004 khdo sdt trén 359 DN tai An D0 cho
thdy mdi lién hé dic biét gitta hai nhan t6 thyc tién quén tri NNL 13 dao tao va
dai ngd véi két qua hoat dong va két qua thi trudng ctia DN. Nghién cttu cho
thdy chat lugng tham gia clia nhan vién t6t va cao hon néu c6 hé thdng dii ngd

luong thudng ciin ¢t vao viéc chia sé 1¢i nhuan cin bdn. Mdi quan hé gita dinh
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nghia cong viéc va dao tao ciing c6 mdi lién hé mat thiét, dao tao chi trong vao
hon nhu ciu cong viéc hién tai trén cd s& ki€n thifc, k§ ning va thdi do c6 lién
quan dén cong viéc. Hiéu qua tuong quan giita mdi quan hé k€t qua hoat dong
DN v6i két qua thi trudng 1a 0.68.

K&t qua cho thiy viéc st dung cong cu va bai ki€m tra cu thé trong tuyén
dung k&t hop v6i ch€ dd dii ngd trong hoat dong giip DN dat két qua kinh
doanh cao. Tuong tu, ty 1& nhan vién dudc tuyén chon thong qua viéc tuyén
dung k&t hgp v6i hé thong danh gid hoat ddng va mic ddi ngd mang lai két qud
thi trudng cao hon. Ngoai ra, nghién cttu ciing cho thdy mdi tuong tdc giita cdc
y&u t& thuc tién quan tri NNL nhu tuyén dung, x4c dinh cdng viéc, ddnh gia hoat
dong, dao tao, ddi ngd, su tham gia cia nhan vién véi két qua hoat dong cia DN.
Nghién cttu nay dudc thuc hién d€ tim ra m&i quan hé giita cdc thanh phan thuc
tién QTNNL va két qud hoat dong cia cac DNVVN trong diéu kién Viét Nam,
hinh 1.1.

Nhém gia thuyét cho nghién ctu la:

H1.1: H¢ théong tuyén dung dvoc ddnh gid cao hay thdp thi két qua hoat
dong cia DN theo nhdn thiic cua nhdn vién ciing tang hay giam theo.

H1.2: Viéc xdc dinh cong viéc dugc dinh gid cao hay thdp thi két qua
hoat dong ciia DN theo nhdn thiic ciia nhén vién ciing ting hay giam theo.

H1.3: Hoat dong dao tao duoc ddanh gid cao hay thdp thi két qud hoat
dong ciia DN theo nhdn thiic ciia nhdn vién ciing tang hay giam theo.

H1.4: Hoat dong ddnh gid nhdn vién duoc dinh gid cao hay thdp thi két
qud hoat dong ciia DN theo nhédn thiic ciia nhén vién ciing ting hay gidm theo.

H1.5: Hoat dong dai ngd luong thudng duoc danh gid cao hay thap thi két

qud hoat dong ciia DN theo nhdn thiic cia nhdn vién ciing tang hay giam theo.
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H1.6: Hoach dinh nghé nghiép va co hji thdng tién dugc ddnh gid cao
hay thdp thi két qud hoat dong ciia DN theo nhdn thiic ciia nhéan vién ciing ting
hay giam theo.

H1.7: Mic do thu hut nhan vién tham gia tich cuc vao cdc hoat dong
dugc danh gid cao hay thdp thi két qud hoat djpng ciia DN theo nhédn thiic ciia
nhdn vién ciing ting hay giam theo.

Nghién ctru ctia TS. TT Kim Dung (2005) khédo sat trén 448 nhin vién da
do ludng nhan thitc vé mirc d6 thda min clia nhan vién d6i v6i cong viéc, két
qua cho thdy diém trung binh vé tim quan trong cla tién luong, dio tao va
thing ti€n cao nhung mic dd thda man vé tién luong lai rat thdp. Nhin vién
trong khu virc qudc doanh c6 di€m trung binh vé mifc d6 thda min vdi cong viéc
va dai ngd luong thudng cao hon so v6i cdc dong nghiép trong khu vuc phi qudc
doanh. Ngoai ra nghién cttu ctia TS. TT Kim Dung (2005) ciing cho thdy mic do
thod man chung clia nhan vién doi v6i cong viéc bi Anh hudng manh bdi cdc y&u
t0 thuc tién QTNNL I3 cd hoi thing ti€n, dao tao, lanh dao, ddi ngd luong
thudng. Y&u t& dao tao, co hdi thing ti€n va lanh dao chiu 4nh hudng c6 y nghia
thong ké dén sy trung thanh - kha ning thu hit, giit nhan vién gidi trong DN.
Trong d6, nhan vién trong khu viic qudc doanh cé mic dd trung thanh d6i véi to
chitc cao hon so v6i nhan vién trong khu vuc phi quoc doanh.

1.5. MO HINH NGHIEN CUU

Thong qua thdo ludn nhdm, mot bi€n quan sit clia thanh phin ddi ngd va
mdt bi€n quan sit cia thanh phin hoach dinh nghé nghiép va co hoi thing ti€n
bi loai khdi thang do do khong phit hdp véi thuc tién tai Viét Nam 1a:

- M&i nhin vién déu nhin thic dudc vin dé hudng nghiép trong t6 chic
- Chia sé 1¢i nhuan dudc ding lam co ché thudng cho k&t qua hoat dong

cao.
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Nhu vay, mo hinh nghién ctu kh3o sat vé thuc tién QTNNL tai DNVVN
Tp.HCM con 7 thanh phan vé6i 34 bién quan sat: (1) tuyén dung — 4 bién; (2) xdc
dinh cong viéc — 4 bién; (3) ddo tao — 6 bi€n; (4) ddnh giad nhan vién — 7 bi€n; (5)
dai ngd vé luong, thudng — 4 bi€n; (6) hoach dinh nghé nghiép va cd hdi thing
ti€n — 6 bi€n; (7) thu hiit nhan vién tham gia tich cuc vao cdc hoat dong — 3 bién.

Thanh phan tuyén dung:

1 Hé thong tuyén chon mang tinh khoa hoc.

2 Lanh dao cdc bo phan truc ti€p va phong nhan sy tham gia vao viéc tuyén
chon nhan vién.

3 Céc bai ki€m tra tiéu chudn héa dugc st dung trong qué trinh tuyén chon.

4 Cong ty da lwa chon dugc nhitng ngudi c6 kién thic, c6 k§ ning phi hgp véi
cong viéc.

Thanh phan xic dinh cong viéc:

1 Nhiém vu cia mdi cong viéc dugc x4c dinh 10 rang.

Cong ty c6 hé thong bing md td cong viéc va thudng xuyén dugc cap nhat.

Tréch nhiém, nghia vu va quyén Igi clia mdi cong viéc song hanh nhau.

A~ W

Nhén vién tich cuc va chi ddng thuc hién cad nhitng cong viéc khdng dugc
quy dinh trong nhiém vu.

Thanh phan dao tao:

1 Cong ty td chifc cdc khda dao tao chuyén siu vé cong viéc cho nhan vién
Nhén vién & cdc vi tri khdc nhau dudc tham gia cdc khda dao tao hiing nim.
Nhu cau dao tao xdc dinh thong qua hé thong dinh gid hoat dong chinh thic.

Huéng dan nhan vién méi nhitng k§ niing can thiét cho cong viéc.

[V B LY B S

Kién thifc va k§ ning méi dugc phd bi€n dinh ky cho nhan vién dé 1am viéc
theo nhoém.

6 Viéc x4c dinh nhu cau dao tao 1a kha thi
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Thanh phan ddnh gid nhan vién

1 K&t qua hoat dong clia nhan vién dudce ddanh gid dua trén muc tiéu cuy thé.

\S]

Hé thong ddnh gid trong cong ty gép phan phat trién ning luc nhin vién.
Nhan vién nhan thong tin phdn hdi va tu vin dva trén hoat dong clia minh.
Nhan vién tin tudng vao hé thdng danh gid hoat dong cdng bing, chinh xdc.

Hé thong d4nh gid 4nh huéng manh mé t6i hanh vi c4 nhan, hanh vi tip thé.

AN »n B~ W

Dit liéu d4nh gid dugc dung cho cdc quyét dinh khdac vé nhan sy: dao tao,
khen thudng...

7 Nhan vién hiéu rd muc tiéu clia hé thong danh gid.

Thanh phan dai ngd vé luong va thudng

1 Mic do dai ngd, khen thudng phu thudc viao két qua 1am viéc cu thé.

2 Thu nhap clia nhan vién trong cdng ty dim bdo dugc mitc sdng trung binh
3 Mirc do dai ngd dudc quyét dinh dva trén co s3 ning luc ciia nhan vién.

4 Nhan vién dydc thudng duva trén k&t qua kinh doanh.

Thanh phan hoach dinh nghé nghiép va co hoi thiing tién

1 Céc c4 nhan trong cong ty dugc dinh huéng nghé nghiép rd rang

Cap trén tryc ti€p hi€u rd nguyén vong nghé nghiép clia nhan vién minh.
Trong cdng ty, nhin vién c6 nhiéu co hdi d€ thing tién.

Nhu ciu phét tri€n clia c4 nhan va cdng ty tuong hgp v6i nhau.

Cong ty tao co hdi thing ti€n nghé nghiép cho nhan vién.

AN »n B~ W

MJ3i nhan vién hi€u va nim rd nhitng diéu kién d€ dugc thing tién.

Thanh phan thu hit nhan vién tham gia tich cuc vao cic hoat dong

1 Nhan vién dugc phép dua ra cdc quyét dinh lién quan dén hoat dong cla
minh.

2 Linh dao khuyé&n khich nhan vién tham gia vao viéc ra quy€t dinh lién quan

dé&n hoat dong chung ctia cong ty.
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3 Nhan vién c6 cd hdi dua ra cdc cdi ti€n nhim hoan thién hoat dong cong ty.
M5 hinh nghién cttu mdi quan hé giita thuc tién QTNNL véi két qué hoat

dong kinh doanh cia DNVVN tai Tp.HCM c6 dang theo so dd sau:

Hinh 1.1: M6 hinh nghién ctfu mdi quan hé giita thuc tién QTNNL véi két qud

hoat dong cia DNVVN tai Tp.HCM

bao tao

banh gid nhin vién

K&t qua hoat dong
kinh doanh

Hoach dinh nghé
nghiép, thing ti€n

Thu hit nhan vién
tham gia tich cuc

X4c dinh cong viéc
K&t qua thi trudng

bai ngd luong
thudng

Tuyén dung
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TOM TAT CHUONG 1

Chuong 1 giSi thiéu co s§ 1y luan vé Ngudn Nhan Luc, QTNNL, su khic
biét gitta Qudn tri nhan sy vd QTNNL, thyc tién QTNNL, m6i quan hé giita két
qua hoat ddng DN vdi thuc tién QTNNL. Chuong nay ciing gidi thiéu tng quan
v€ khdi niém, vai trd, dic di€ém ciia DNVVN; vé moi trudng kinh doanh va quén
tri ngudn nhan lyc cia DNVVN.

Thang do thuc tién QTNNL va thang do k&t qud hoat dong cia Signh
2004 v&i 7 thanh phin: (1) tuyén dung; (2) xdc dinh cong viéc; (3) dao tao; (4)
ddnh gid nhan vién; (5) ddi ngo vé luong, thudng; (6) hoach dinh nghé nghiép va
co hoi thing ti€n; (7) thu hit nhan vién tham gia tich cuc vao cdc hoat dong;
thdng qua 34 bi€n quan sit dugc diéu chinh cho phi hgp véi di€u kién Viét Nam
nhim phén tich 4nh hudng clia thyc tién qudn tri NNL dén két qua hoat dong

ciia cic DNVVN & Tp.HCM.
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CHUONG 2: KET QUA NGHIEN CUU

Chuong 2 thuc hién khdo sdt va do ludng thang do thuc tién QTNNL va
tic dong cla cdc thanh phan thuc tién QTNNL dén ké&t qua hoat dong clia cic
DNVVN trén dia ban TP.HCM.

2.1. PHUGNG PHAP XU LY SO LIEU

PAu tién, nghién ctu sé ki€m dinh gid tri clia cdc thang do vé thuc tién
QTNNL va két qua kinh doanh, k&t qué thi trudng. Cdc thang do dugc danh gid
s0 b thong qua kiém dinh hé s& tin cAdy Croncbach Alpha. Céc bién cé tuong
quan tng nhd hon 0.4 va cdc thanh phan c6 hé sd tin cay Cronback Alpha nhd
hon 0.6 bi loai.

Sau khi ki€m dinh d6 tin cAy Croncbach Alpha cda cdc thanh phin cia
thang do, nghién cttu thyc hién phan tich nhin t6 khdam pha (EFA) va phan tich
hdi quy. C4c thang do v md hinh do ludng, md hinh nghién cttu dugc ki€m dinh
c6 do tin ciy tdng hdp; tdng phuong sai trich phit hgp.

Ki€m dinh hé s& tin cdy Croncbach Alpha va EFA thuc hién trén SPSS
11.5
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Hinh 2.1: Quy trinh thyc hi€n nghién ctu
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2.2. MO TA MAU PIEU TRA
Khéo sit dugc thuc hién § Tp.HCM, phdng van tryc ti€p dudc thuc hién

véi cdc doi tugng 1a cdc cdn bo quan ly tr cAp trudng phong tr§ 1én cia céc
DNVVN. Téng s6 miu khio sit thu dugc 1a 235 DN (Phu luc 5), trong d6 ¢6 211
bang tra 16i dugc st dung, dat ty 1€ 89,79%.

Theo linh vuc hoat ddng, c6 20% DN thudc linh vuc sdn xuit, 50% DN
trong linh vuc thuong mai, dich vu, va 30% con lai thudc linh vuc hdn hgp sdn
xuat-dich vu.

Bdng 2.1: Mo t4 miu theo linh vuc hoat dong

STT | Linh vuc hoat dong S6 lugng | Ty 1€ (%)
1 San xuat 42 20%
2 Thuong mai, dich vu 106 50%
3 Hon hdp sdn xué't — dich vu 63 30%
Tong cong 211 100%

Theo loai hinh s§ hitu: C6 3 loai hinh s& hitu, DN c6 vén nuéc ngoai
chi€m 27%, DN qudc doanh chi€m 27%, DN tu nhan 13 46% (Bdng PL4.1 — Phu
luc 4).

Hinh 2.2: M6 t4 mau theo loai hinh s& hitu

Von nudc ngoai

Tu nhan 46% 27%

Qudc Doanh
27%
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V& quy md, c6 40% DN c6 it hon 50 nhin vién; 19% DN c6 quy mo 51-
100 nhan vién; 21% DN c6 quy md 101-300 nhin vién; s6 DN con lai ¢6 quy md
301-500 nhan vién (v6i s& von nhd hon 10 ty dong).

Bdng 2.2: M6 td miu theo quy md nhan vién

STT | SO lugng nhan vién | SO lugng | Ty 1€ (%)
1 | <50 ngudi 85 40
2 | 51-100 ngudi 40 19
3 1101 - 300 ngudi 44 21
4 | 301 - 500 ngudi 42 20
Tong cong 211 100%

Theo s6 nim thanh 1ap, c6 (19.4%) DN mdéi hoat dong tf 5 nim trg
xudng; (15%) DN c¢6 thdi gian hoat dong trén 5 nim dén 10 nim; (15.4%) DN c6
thdi gian hoat dong trén 10 nim dé€n 20 nim; chi c6 (7%) DN c¢6 thdi gian thanh
1ap trén 21 nim. (Bang PL4.5 — Phu luc 4)

2.3. DPANH GIA SO BQ THANG PO
2.3.1. Thang do két qua hoat dong cia DN

K&t qué hoat dong clia DN theo nhan thifc clia nhan vién dugc do ludng
theo hai thanh phan: k&t qu hoat dong chung va ké&t qua thi trudng véi 10 bién
quan sat. Thang do Likert 5 bac dugc st dung, bac 1 tudng ing vdi mic do kém
hon hin cdc DN khéc; bac 5 tuong tng v6i mic dd t6t hon han cic DN khéc.

K&t qué hoat dong chung ctia DN c¢6 hé s6 Croncbach Alpha = 0.7918, c6
6 bi€n quan sit gdm: chit lugng san phdm; phat trién sdn phAm mdi; kha ning
thu hit nhin vién; khd ning giit nhan vién; thda man nhu ciu khich hang va

quan hé gitta quan Iy v&i nhan vién (Bang PL2.1 -Phu luc 2).
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K&t qud thi trudng vé kh3 ning canh tranh cia DN trong nhin thic cda
nhan vién véi hé s6 Croncbach Alpha = 0.8373 ¢ 4 bi€n quan sat: ti€p thi sdn
phdm; ting trudng doanh s& ban hang; I6i nhuin va thi phidn (Bing PL2.2 - Phu
luc 2).

2.3.2. Thang do thyc tién QTNNL

Thang do thuc tién QTNNL ctia Singh (2004) dugc sit dung v6i 7 thanh
phin c6 36 bi€n quan sat. Trong d6, thong qua thdo luAn nhém, c6 hai bi€n quan
sat clia thinh phin ddi ngd va hoach dinh nghé nghiép, co hoi thing ti€n bi loai
khdi thang do do chuwa phlt hdp véi thuc tién QTNNL tai Viét Nam 1a:

- M&i nhin vién déu nhan thic dude vin dé hudng nghiép trong t& chic
- Chia sé 1¢i nhuan dudc diing 1am co ch€ thudng cho k&t qua hoat dong
cao.

Khong c6 bi€én thém nao. Nhu vay, thang do thuc tién QTNNL dung dé
khdo sdt tai cic DNVVN TpHCM bao gom 7 thanh phin véi 34 bi€n quan sit
nhu sau: (1) thinh phin dao tao c6 6 bi€n quan sit, hé s6 Croncbach Alpha =
0.8691; (2) ddnh gi4 nhan vién c6 7 bi€n quan sit, Croncbach Alpha = 0.8597; (3)
hoach dinh nghé nghiép va cd hoi thing ti€n c6 6 bi€n quan sit, Croncbach
Alpha = 0.8623; (4) thu hut nhan vién tham gia tich cuc vao cac hoat dong c6 3
bién quan sit, Croncbach Alpha = 0.8274; (5) xdc dinh cong viéc cé 4 bi€n quan
sat, Croncbach Alpha = 0.7776; (6) dai ngd vé luong va thudng cé 4 bi€n quan
sat, Croncbach Alpha =0.8509; (7) tuyén dung c6 4 bi€n quan sat, Croncbach
Alpha = 0.8141 (C4c badng PL2.3 d&n PL2.9 & phan II - Phu luc 2).

Thang do Likert 5 bic dugc s dung, bac 1 tudng ng véi mic d6 hoan
toan khong dp dung; bac 5 tuong ¢ng v6i mic dd 4p dung hoan toan trong cong

ty.
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Béang 2.3 : Tdng hgp thang do so bd cdc hé so tin cdy Croncbach Alpha

STT Tén thanh phan (Bi€n) Croncbach

Alpha
1 | K&t qud hoat dong kinh doanh — 6 bi€n 0.7918
2 | K&t qua thi trudng — 4 bién 0.8373
3 | Paotao— 6 bi€n 0.8691
4 | Danh gi4d nhin vién — 7 bi€n 0.8597
5 | Hoach dinh nghé nghiép va co hoi thing ti€n — 6 bién 0.8623
6 | Thu hiit nhan vién tham gia vao cdc hoat dong — 3 bién 0.8274
7 | Xdc dinh cdng viéc — 4 bi€n 0.7776
8 | Piingd vé luong, thudng — 4 bién 0.8509
9 | Tuyén dung — 4 bi€n 0.8141

24 KII’EM DINH THANG DO BKNG PHUONG PHAP PHAN TIiCH NHAN
TO KHAM PHA (EFA)

Sau khi ki€m dinh dd tin cdy Croncbach Alpha clia cdc thanh phan cia
thang do, nghién citu ti€p tuc thuc hién phin tich nhin t6 kham pha (EFA) doi
v6i cdc thang do, md hinh do ludng va mo6 hinh nghién ctru.

2.4.1 Kiém dinh thang do k&t qua hoat dong ciia DN biing EFA

6 bién quan sit clia k€t qua hoat dong kinh doanh va 4 bi€n quan sit cia
két qua thi trudng dugc dem vao ki€m dinh trong EFA; ci 10 bi€n déu c6 trong
s6 dat yéu cau 16n hon 0.4 va dugc trich thinh 2 nhém nhan t6 méi 1a két qua
hoat dong kinh doanh va kh3 ning thu hit, giif nhan vién gidi vdi tdng phuong
sai trich dudc 1a 50.868%. Cdc bi€n trich trong tirng nhém phu hdp véi ndi dung
do ludng tuong ng cia tirng nhém. K&t qua do tin cay Cronbach Alpha dudc

tinh lai cho tirng bi€n tiém 4n, tdng hop k&t qua trong bang 2.4.
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Bing 2.4: K&t qua EFA vé thang do k&t qua hoat dong DN

Nhén to

1 2
B2 — Ting trudng doanh s& ban hang .802
B4 — Thi phian 759
B1 — Tié€p thi sdn phim 706
B3 — Lginhuan 704
Al — Chat lugng sdn phdm 616
A2 — Phit trién san phdm mdi 609
A5 — Tho4 man nhu cAu khich hang 496
A4 — Kha nidng git nhan vién 913
A3 — Kha ning thu hit nhan vién .694
A6 — Quan hé gilra quan 1y va nhin vién .630
Croncbach Alpha 0.8492 | 0.7278
% of Variance 41.644 9.224
Extraction Sums of Squared Loadings - Cumulative % 50.868

Nhu vay, thang do vé k&t qua hoat dong cia DN dudc tdch thanh hai yé&u
t0 12 k&t qud hoat dong kinh doanh va kha nidng thu hdt, giit nhan vién gidi.
Thang do k&t qua hoat dong kinh doanh sau khi di€u chinh c6 hé s6 Cronback
Alpha = 0.8492, cho thd'y mifc d6 tin cdy cao hon lic ban diu (Cronback Alpha
s6 bd =0.7918) vdi 7 bi€n quan sit (bao gdm 4 bién clia k&t qua thi trudng va 3
bién cda ké&t qud hoat dong chung) (Bdng PL3.5 — Phu luc 3). Thang do kha
ning thu hit va giif nhan vién gidi bao gdm 3 bién dudc tich ra tir thang do két
qua hoat ddng chung l1a kha niang giit, thu hit nhan vién va quan hé gitra quan 1y
va nhan vién, thang do ndy c¢6 hé s6 Croncbach Alpha = 0.7278 (Bdng PL3.6 —
Phu luc 3)

2.4.2 Kiém dinh thang do thuc tién QTNNL
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Thang do thuc tién QTNNL vé6i 7 thanh phan va 34 bi€n quan sat dugc
dua vao ki€m dinh ti€p trong theo trong EFA. 13 bi€n c¢6 trong s& nhd bi loai, 21
bi€n con lai trich thinh 4 nhém nhin td vdi tdng phuong sai trich dudc 1a
56.912%. Cé4c bién trich trong titng nhém phi hgp v6i ndi dung do ludng tuong
rng clia tirng nhém. K&t qué do tin cdy Croncbach Alpha dudc tinh lai cho tirng
bi€n tiém An.

Trong d6, thanh phin co hoi va thing ti€n c6 7 bi€n, Croncbach Alpha =
0.8930; dai ngd luong thudng c6 4 bi€n, Croncbach Alpha =0.8737; ddnh gid
nhan vién cé 7 bién, Croncbach Alpha = 0.8630; dao tao c6 4 bi€n, Croncbach
Alpha = 0.8761 (Chi ti€t k&t qua dd tin cAy Croncback xem Bdng PL3.7; Bing
PL3.8; Bang PL3.9 va Biang PL3.10 - Phu luc 3).
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Béng 2.5: K&t qua EFA thang do thyc tién QTNNL

Nhan to

2

3

Co hoi thang ti€n va ra quy€t dinh - C22
Co hoi thang ti€n va ra quyét dinh - C21
Cd hoi thing ti€n va ra quyét dinh - C20
Cd hoi thing ti€n va ra quyét dinh — C18
Co hoi thiang ti€n va ra quyét dinh — C19
Co hoi thang ti€n va ra quyét dinh — C17
Co hoi thang ti€n va ra quy€t dinh - C16
béanh gid nhan vién - C11

Pédnh gid nhan vién - C12

Pénh gid nhan vién - C13

Dénh gid nhin vién - C8

banh gid nhan vién — C10

bdénh gid nhan vién - C9

bdnh gid nhin vién - C7

bai ngd luong, thudng - C29

baii ngd luong, thudng - C28

bai ngd luong, thudng - C27

bai ngo luong, thudng - C30

bao tao - C2

baotao-Cl

bao tao - C3

.805
7179
137
.628
521
450
448

.695
594
579
532
500
470
407

.888
166
129
.633

1.005
.825
709

Croncbach Alpha

0.8930

0.8630

0.8627

0.8761

% of Variance

43.828

6.467

3.469

3.149

Extraction Sums of Squared Loadings - Cumulative %

56.912

Extraction Method: Principal Axis Factoring. Rotation Method: Promax with

Kaiser Normalization. Rotation converged in 7 iterations.

2.5 KET QUA PO LUONG VA PHAN TiCH

K&t qua do ludng cho thdy thang do vé k&t qud hoat dong ciia DN gdm

hai yé&u t6 12 két qud hoat dong kinh doanh va k&t qud thi trudng tir mo hinh

nghién cttu dd dudc tdch thanh hai y&u t6 mdi trong DNVVN la k&t qua hoat

dong kinh doanh va kha ning thu hit, giit nhian vién gioi.
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Trong nghién ctu nay, cdc bi€n quan st vé hoat dong tuyén dung va xdc
dinh cong viéc bi loai. Piéu nay c6 thé gidi thich nhu sau: trong thuc t&, cic
DNVVN it quan tAm va khong chid trong dén viéc viéc thi€t 1ap hé thdong ban
md ti cong viéc va 4p dung cdc phuong phap, k¥ ning tuyén dung hién dai. Nhu
vay, gia thuyét H1.1 va H1.2 khong dugc chdp nhan: Hé thong tuyén dung va
viéc x4c dinh cong viéc dugc ddnh gid cao hay thdp thi k€t qud hoat dong cla
DN theo nhin thiéc ctia nhan vién khong ting hay gidm theo.

Dic biét, hai thanh phin “co hdi thing ti€n“ va “thu hit nhan vién tham
gia tich cuc vao cac hoat dong* dudc gop lai thinh mot y€u t6 1a “Cd hoi thing
ti€n va ra quy€t dinh”.

Mb hinh nghién cttu dudc diéu chinh va riit gon theo thuc t€ nghién ctu
vé thuc tién quan tri ngudn nhan lyc cia DNVVN tai Tp.HCM theo hinh 2.3 véi
muc d6 4nh hudng clia cdc bi€n trong cic thanh phan cla thang do dugc sip x&p

theo thit ty gidm dan.
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Hinh 2.3: Md hinh nghién cttu 4nh hudng thuc tién qudn tri nguén nhin

luc d€n k&t qua hoat dong cia DNVVN tai Tp.HCM

Thang do két qua hoat dong chung ctia DN bao gom 2 thanh phan sau:
> K&t qua hoat dong kinh doanh DN (7 bi€n)
- Ting trudng doanh s6 ban hang
- Thi phan
- Tiép thi sdn pham
- LdJinhuin
- Chat lugng sdn phim
- Phét trién sin phAm méi
- Thda min nhu cau khdch hang
> Kha ning thu hiit, giit nhan vién (3 bi€n)

- Kha nidng giit nhin vién
- Kha nang thu hit nhin vién

- MGi quan hé giita quin 1y va nhan vién.
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Thang do thuc tién QTNNL tai DNVVN Tp.HCM bao gom 4 thanh phan sau:
> Co hoi thang tién va ra quy&t dinh (7 bién)
- Nhan vién ¢6 c6 hdi dua ra cdc cdi ti€n nhim hoan thién cdc hoat dong
ctia cong ty.
- Lanh dao khuy€n khich nhin vién tham gia vao viéc ra quyét dinh c6 lién
quan dén hoat dong chung clia cong ty.
- Nhan vién dugc phép dua ra nhitng quyét dinh c6 lién quan dén hoat dong
ciia minh.
- Cong ty tao cd hoi thing ti€n nghé nghiép cho nhan vién.
- M&i nhin vién hi€u va nim 16 nhitng diéu kién d€ dugc thing tién.
- Trong cdng ty, nhin vién c6 nhiéu cd hdi d€ thing tién.
- Nhu cau phdt trién ctia ¢4 nhan va cong ty tuong hdp vdi nhau.
> Daingd luong thuéng (4 bién)
- Mic ddi ngd dugc quy€t dinh dua trén cd s§ ning luc clia nhin vién.
- Thu nhap clia nhan vién trong cdng ty ddm bdo dugc mitc sdng trung binh.
- Mifc d3i ngd, khen thudng phu thudc vao két qua 1am viéc cu thé.
- Nhan vién dudc thudng dua trén k€t qua kinh doanh.
> Danh gia nhan vién (7 bié€n)
- Hé thong d4nh gid c6 4nh hudng manh mé t6i hanh vi c4 nhian va hanh vi
tap thé.
- Dif liéu d4nh gid dugc dung cho cdc quyét dinh khic vé nhan sy nhu dao
tao, khen thudng.
- Nhan vién hi€u rd muc tiéu cia hé thong ddnh gi4.
- Hé thdng ddnh gid trong cong ty gép phan phat trién ning luc nhan vién.
- Nhin vién nhan dugc thong tin phdn hoi va tw van dua trén hoat dong cia

minh.
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- Nhan vién tin tuéng vao hé thong dianh gid hoat dong la cong bing va
chinh xéc.
- K&t qua hoat dong clia nhan vién dugc danh gid dya trén muc tiéu cu thé.
> DPao tao (3 bién)
- Nhén vién & cdc vi tri khdc nhidu thudng dugc tham gia vao cic khéa dao
tao hing nim.
- Cong ty t& chifc cdc khéa dao tao chuyén siu vé cong viéc cho nhin vién.
- Nhu ciu dao tao dudc xdc dinh thong qua hé thdng danh gid hoat dong
chinh thittc.
2.5.1 K&t qua do ludng hiéu qua kinh doanh theo nganh kinh doanh
Khéo sit cho thd'y két qua kinh doanh trong nganh kinh doanh hén hgp &
céc loai hinh DNVVN dugc ddnh gid véi mic do tuong doi tot so v6i cac doanh
nghiép khac ciing nganh, c6 diém trung binh tir 3.66 d&€n 3.86, cao hon so véi cic
nganh sdn xuat va dich vu. C6 su chénh léch khong d4ng ké trong nganh kinh
doanh giita cdc loai hinh DNVVN. Thé hién rd nhit chi c6 di€ém trung binh cia
nganh sdn xuat ctia DN qudc doanh dugc ddnh gid tot hon hin so voi tu nhan.
DN tu nhan va DN c¢6 v&n nu6c ngoai c6 k&t qua kinh doanh t6t trong linh
vuc kinh doanh hdn hop, dat 3.71 va 3.86 va chi dat mic trung binh khd & hai
nganh con lai. Trong khi d6, DN qudc doanh hoat dong tudng doi c6 hiéu qua tot
trong nganh sdn xudt va hdn hgp, nhung chi dat mitc trung binh 3.03 ¢ nganh

dich vu.
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Bdng 2.6: K&t qua kinh doanh theo nganh kinh doanh

K&t qud kinh doanh Nganh KD
S4n xuit | Dich vu Hon hdp
Loai hinh  C6 vOn nudc ngoai 3.49 3.46 3.86
Quéc doanh 3.87 3.03 3.66
Tu nhan 3.10 3.22 3.71

Nhin chung, da s&§ DNVVN dat két qud t6t hon trong nganh kinh doanh
hdn hop so v6i cdc DN khéc cling nganh, diéu nay cho thdy véi mic von vira
phdi DNVVN chi c6 thé dat hiéu qua trong nganh kinh doanh linh hoat, khong
cAn nhiéu von diu tu, nhin sy, vong xoay chuyén vén nhanh. Trong d6, nganh
s&n xuat can nhiéu von, chi phi quan ly, nhan sy 16n nén chua mang lai hiéu qué
kinh doanh cao cho loai hinh DNVVN Viét Nam hién nay.

2.5.2 Két qua do luong kha ning thu hit va giit nhan vién theo nganh KD

Tuong tu nhu k&t qud kinh doanh, van dé thu hit va giit nhan vién gidi
trong cdc DN ciing bi 4nh hudng bdi nganh kinh doanh. Nganh kinh doanh hdn
hdp va sdn xud't dat mifc trung binh cao hon so v6i nganh dich vu, tuy nhién vé
tdng thé thi khd ning thu hit va giit nhan vién clia cic DNVVN chi dat mic
trung binh khd so vdi cdc DN ciing nganh, diém trung binh dat tir 2.94 d&n 3.59.

DN quéc doanh ¢6 khd ning thu hit va giit nhin vién trong nganh sdn
xui't (3.59) va hdn hop (3.47) cao hon nganh dich vu (2.94). DN tu nhan c6 di€ém
trung binh & nganh kinh doanh hdn hgp dat 3.3, cao hon so véi nganh sdn xuét
va dich vu.

Béang 2.7: Kha niang thu hidt va gitt nhan vién gidi theo nganh kinh doanh

Thu hut va gilt nhan vién Nganh KD
S4n xuit | Dich vu Hon hgp
Loai hinh  Cé von nudc ngoai 3.38 3.14 3.00
Qudc doanh 3.59 2.94 3.47
Tu nhin 2.96 2.97 3.33
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Diéu nay phan 4nh thyc trang 1A DNVVN VN khé tuyén, khé thu hit va
d& mAt nhan vién giéi vi nhiéu Iy do nhu mic lvong thap hon so vdi cdc cong ty
nuGe ngoai, hodc nhirng cong ty ¢6 quy md 16n hon; khong da stc tra luong cao;
lanh dao khong nhin nhin ddng vai trdo ctia nhan vién, con ning tinh cdach gia
dinh, 6m ddm cong viéc; tAm ly cla nhitng ngudi tré tudi hién nay thich dugc
lam viéc trong nhitng moi trudng diy thk thich, trong khong khi canh tranh
quyét liét tai nhitng DN d4 c6 tén tudi, nhitng cong ty da qudc gia....

2.5.3 Panh gia tac dong cia thyc tién QTNNL déi véi két qua hoat dong
kinh doanh cua doanh nghiép.

Viéc ddnh gid tdc dong cda bon thanh phin thyc tién QTNNL dén ké&t qua
hoat dong ctia DN dugc thuc hién thong qua phin tich mo hinh hdi quy tuyén
tinh dva vao dif liéu tir 211 bang trd 13i, k&€t qud hdi quy dugc trinh bay trong
bang 2.9.

Béng 2.8: K&t qua céc gid tri thong ké vé tdc dong clia thuc tién QTNNL

dén k€t qua hoat dong kinh doanh - Model Summary

Std.  Error Change Statistics
R Adjusted | of the | R Square F Sig. F
Model | R Square | R Square | Estimate Change | Change | dfl | df2 | Change
1 .666(a) | 443 433 45522 443 41.018 | 4 206 | .000

a Predictors: (Constant), DAOTAO, DAINGO, DANHGIA, LANHDAO
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Bing 2.9: K&t qud phan tich hdi quy tuyén tinh vé tic dong cla thuc tién

QTNNL dén két qua hoat dong kinh doanh - Coefficients(a)

Khoang Miic
Khodng tin cdy | tin cdy y
khong chudn | chudn | Gi4 tri | nghia | Thong ké hién

Model | Tén bién héa héa t cdat | tuong cong tuyén
B | Std.Error | Beta t Sig | Tolerance | VIF

1 (Constant) | 1.641 143 11.499 | .000
Lanh dao | .046 065 060 714 476 .380|2.633
banh gid | .146 066 1851 2.203 1 .029 384 12.604
baingd 172 052 256 | 3.282 1 .001 445 12.248
Pao tao 174 .038 296 | 4.589 | .000 .651]1.535

a Bién phu thudc (Dependent Variable): KET QUA

K&t qua bang 12 cho thdy mic y nghia cda t (Sig) cia 3 bi€n ddnh gid,
ddi ngd va dao tao dat yéu cau Sig<0.05, chi riéng bi€n Lanh dao c6 Sig = 0.476
bi loai. Cdc gid tri thong k& ddnh gid sy phu hop cila md hinh nhu R, R’ (R
Square), R? diéu chinh (Adjusted R Square) va sai sO chudn (Std. Error of the
Estimate) déu dat yéu ciu vdi R* = 0.443> 0.4 (Bing 2.8).

Mb hinh dudc bi€u dién lai dudi dang Phuong trinh hdi quy tuyén tinh da
bi€n thé hién su tic dong cta 3 thanh phin thuc tién QTNNL dén két qui hoat

d6ng kinh doanh ctiia DN nhu sau :

Ké&t Qua Hoat dong Kinh Doanh = 1.641 + 0.146 * Danh Gia Nhan vién +
0.172 * Pai Ngo Luong thudng + 0.174 * Pao Tao

Thanh phan dao tao va dai ngd luong thudng cé tic dong nhiéu dén két

qud hoat dong hon ddnh giad nhan vién. Y€u t6 1anh dao — Co hoi thing ti€n va
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ra quy€t dinh bi loai bd c6 thé gidi thich nhu sau: trong cic DNVVN nhan vién
khong c6 cd hdi dua ra cdc cdi ti€n nhiim hoan thién cdc hoat dong clia cong ty;
lanh dao DN ty quyét dinh tit cd cdc viéc c6 lién quan, nhan vién khong dudgc
phép tham gia vao cdc quy€t dinh.

Céc gid thuyé&t H1.1, H1.2, H1.6 va H1.7 khong dudc chadp nhan: thanh
phin tuyén dung; x4dc dinh cong viéc; hoach dinh nghé nghiép va cd hoi thing
ti€n; thu hdt nhan vién tham gia tich cuc vao cdc hoat dong khong tic dong dén
su ting hay gidm cta k€t qua hoat dong kinh doanh cta DN.

V6i céc gia tri u6c lugng va céc thong so thong ké cho thdy tinh phi hgp
clia md hinh. Do d6, c6 thé két luan ring chi ¢6 3 thanh phan cda thyc tién
QTNNL la ddnh gid nhan vién, dai ngd luong thudng va dao tao tic ddng vao
két qud hoat dong kinh doanh cia DNVVN.Cic gid thuyét H1.3, H1.4, H1.5
dugc chiap nhian : Hoat dong dao tao, dinh gid nhin vién va dii ngd luong
thudng dugc danh gid cao hay thap thi k€t qua hoat ddng ctia DN theo nhén thitc
ciia nhan vién ciing ting hay giam theo.

Hé s6 hdi quy chudn héa (Beta) cing cao cang thé hién tinh quan trong
clia thanh phan thuc tién QTNNL. K&t qua bang 11 cho thdy, bi€n so tic dong
c6 y nghia thong ké vao k&t qua hoat dong kinh doanh 12 dao tao (beta = 0.174)
va dii ngd luong thudng (beta =0.172) ; k&€ dén 1a thanh phian ddnh gid nhan
vién vdi beta = 0.146.

Nhu vay, véi k€t qud phan tich ndy cho thdy néu DNVVN quan tdm dén
céc thanh phan c6 hé so beta 16n thi sé dat hiéu qua kinh doanh cao. PAy chinh
12 mot trong nhitng cin c d€ xdy dung mot sd gidi phdp nhim ning cao hiéu
qua hoat dong kinh doanh.

2.5.4 Pa4nh gia tac dong cia thyc tién QTNNL déi véi kha ning thu hiit va

gilf nhan vién gioi trong cic DNVVN.
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Tuong tv muc 3.5.3, viéc ddnh gid tic dong ctia 4 thanh phan thyc tién

QTNNL dén kha niing thu hit va giif nhin vién ciing dudc thyc hién thong qua

phan tich m6 hinh hdi quy tuyén tinh. K&t qua hdi quy dudc trinh bay & bang 14.

QTNNL d6i véi kha ning thu hiit va giit nhan vién gidi - Model Summary

Béng 2.10: K&t qud cédc cdc gid tri thong ké vé tdc dong clia thuc tién

Std.  Error Change Statistics
R Adjusted | of the | R Square F Sig. F
Model | R Square | R Square | Estimate Change | Change | dfl | df2 | Change
1 .674(a) | 455 444 50624 455 42949 | 4 1206 | .000

a Predictors: (Constant), DAOTAO, DAINGO, DANHGIA, LANHDAO

Bing 2.11: K&t qua phan tich hdi quy tuyén tinh vé tic dong cda thuc tién

QTNNL ddi véi khd ndng thu hiit va gilt nhan vién gidi - Coefficients(a)

Khoéng tin Mdc y
Ky Khodng tin cdy cdy chuin | Gid nghia Thong ké hién
hiéu | Ténbi€n | khong chuin hda héa tri t cla t tugng cong tuyén
Hé s6
hdi
quy B | Std. Error Beta t Sig Tolerance VIF
1 Hiing so hoi
1.082 159 6.816 .000
quy
Lanh dao 176 .072 204 | 2.446 015 380 | 2.633
banh gia 178 .074 201 | 2.416 017 384 | 2.604
baingd 152 .058 202 | 2.618 .009 445 | 2.248
bao tao 127 .042 .193 | 3.029 .003 .651 | 1.535

a Bién phu thuéc (Dependent Variable): NHANVIEN

K&t qua Bang 2.11 cho thdy mifc ¥ nghia sig cia cd bon bién doc lap:

Lanh dao, d4anh gi4, dai ngd, dao tao déu dat yéu cau c6 sig<0.05. Bén canh do,

Bang 2.10 cho thdy R* = 0.455 > 0.4 dat yéu cAu vé sy phit hgp ctia md hinh.
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Nhu vay, cdc gid tri u6c lugng va cdc thong sd thdng ké déu cho thay tinh
phit hop ctia md hinh nghién cttu vé 4nh hudng cia thuc tién QTNNL dén khi
ning thu hit v git nhin vién gidi cda cic DNVVN. Md hinh dudc biéu dién
dang phuong trinh hdi quy tuyé&n tinh thé hién sy tic dong clia 4 thanh phan

QTNNL dén kha ning thu hdt va giit nhan vién gidi cia cic DNVVN nhu sau:

Thu hiit va git nhan vién gioi = 1.082 + 0.176 * Lanh Pao + 0.178 * Panh Gia

Nhian vién + 0.152 * Dai Ngo luong thuéng + 0.127 * Pao Tao

TU phuong trinh ta tha'y thanh phan Pdnh gi4d nhan vién c6 tdc dong nhicu
nhi't d€n kha ning thu hit va giit nhan vién gidi, beta = 0.178; tic dong nhiéu
k& d@é&n 13 thanh phan Lanh dao - Co hoi thing ti€n va ra quyét dinh, beta =0.176;
thanh phan Pii ngd luong thudng x&p thit ba véi beta = 0.152 va it tdic dong nhat
12 thanh phan dao tao véi beta = 0.127.

K&t qué trén cho thidy doanh nghiép mudn ting khi ning thu hit va gitt
nhin vién gidi phdi chd y nhiéu d&€n thanh phan d4nh gid va lanh dao. Pay ciling
12 cin ct @€ phan tich va xay dung mot s6 gidi phap nhim nang cao kh3 ning
thu hidt va gitt nhan vién gidi cho DNVVN.

2.5.5 K&t qua so sainh - ANOVA

2.5.5.1 Theo loai hinh sG hitu

C6 sy khic biét ¢c6 y nghia vé thanh phin Pao tao theo loai hinh s& hitu
doanh nghiép (Bang 2.12), c6 Sig =0.02. Piéu nay cé thé gidi thich 1a trong 3
loai hinh DN tu nhian, DN qudc doanh va DN c6 von diu tu nu6c ngoii thi mic
d6 dao tao cuia ting loai hinh doanh nghiép khéc nhau nhu sau:

Nhan vién & céc vi tri khdc nhau trong cdic DN quoc doanh thudng dudc
tham gia cdc khéa dao tao hing nim. DN qudc doanh c6 chinh sich, ngin sich

danh riéng cho dao tao. Nhan vién thudng dugc hd trg dao tao dudi hinh thitc
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nhu dugc trd luong khi di hoc, hodc dugc thanh todn mdt phan hay toan bd hoc

phi....

D&i véi cdc DN ¢6 von didu tu nude ngoai thi thudng t& chitc cic khdéa dao

tao chuyén siu vé cong viéc cho nhin vién va thudng thi nhu ciu dao tao dudc

xdc dinh thdng qua hé thong ddnh gid chinh thic.

Riéng DN tu nhan thi chua quan tAim dén van dé dao tao cho nhan vién,

ho mang tAm 1y dé dit, lo sd ring dao tao xong thi nhan vién sé& nhay viéc sang

chd 1am méi c6 mifc luong cao hon.... Pa s6 cdc DN tu nhin ciing chuwa c6 chinh

sdch hay ngan sach riéng danh cho viéc dao tao nhan vién.

Bdng 2.12: So Sdanh Theo Loai Hinh SG Hitu

Sum of Squares | df | Mean Square | F Sig.
LANH PAO | Giita nhém 2.651 2 1.325| 2.061 | .131
Trong nhém 99.656 | 155 .643
Téng 102.307 | 157
DANH GIA | Giita nhém 671 2 335 535 .587
Trong nhom 97.118 | 155 .627
Téng 97.788 | 157
DbAI NGO Gilta nhém 140 2 .070| .090 914
Trong nhém 120.540 | 155 778
Téng 120.680 | 157
PAO TAO Giita nh6m 12.831 2 6.415 | 6.540  .002
Trong nhém 152.045 | 155 981
Téng 164.876 | 157
KET QUA Gitta nhém 2.384 2 1.192 | 3.176 | .044
Trong nhém 58.168 | 155 375
Téng 60.552 | 157
NHAN VIEN | Giita nhém 2250 2 1.125 | 2.547 | .082
Trong nhém 68.457 | 155 442
Tong 70.707 | 157

o Su khdc biét co y nghia khi sig< 0.05.
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2.5.5.2 Theo quy mo6 lao dong

Béng 2.13: So Sdnh Theo Quy M6 Lao Pong - Anova

Sum of Squares | df | Mean Square | F Sig.
LANH PAO | Giita nhém 5924 5 1.185| 1.902 | .096
Trong nhém 108.373 | 174 .623
Téng 114.297 | 179
PANH GIA | Giita nh6m 5688 5 1.138 | 1.851 | .105
Trong nhém 106.928 | 174 .615
Téng 112.617 | 179
PAINGO Giita nhém 1742 5 348 | 420 .835
Trong nhém 144.371 | 174 .830
Téng 146.113 | 179
PAO TAO | Giita nhém 15191 5 3.038 | 2.853 | .017
Trong nhém 185.325 | 174 1.065
Téng 200.516 | 179
KET QUA | Giita nhém 4280 5 856 | 2.367 | .042
Trong nhém 62.940 174 .362
Tong 67.220 | 179
NHAN VIEN | Giita nhém 2969 5 594 | 1.296 | .268
Trong nhém 79.719 | 174 458
Téng 82.688 | 179

o Su khdc biét co y nghia khi sig< 0.05.

K&t qua bdng 2.13 cho thdy khong c6 su khac biét c6 y nghia cla céc

thanh phan theo quy mo lao dong. Piéu nay cho thdy, bon thanh phan thuc tién

QTNNL: lanh dao, danh gia, dai ngd, dao tao khong bi tic dong bdi quy mo lao
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dong. Ngoai ra, quy md lao dong ciing khong d4nh hudng dén két qué kinh doanh
va kha niang thu hit, giit nhin vién gidi cia cac DNVVN.

Diéu nay c6 thé gidi thich 1a quy md lao dong giita cic DNVVN céch biét
khdng quéd nhi€u & cdc mic dudi 50 ngudi dén 300 nhan vién; s6 lugng miu
khdo sit chua dd 16n d€ thdy dugc su khdc biét c6 y nghia.

2553 Theo quy mé von

K&t qud phan tich Anova so sanh theo quy m6 vdn ciing khong tim thay sy
khdc biét c6 y nghia (xem két qud bang 16). Piéu nay cho thdy quy md von
khong c6 dnh hudng dé&n cdc thanh phan thyc tién QTNNL, k&t qui hoat dong
kinh doanh ciing nhu kha ning thu hit va gi nhan vién gidi.

Béng 2.14: So Sdnh Theo Quy M6 Von - Anova

Sum of Squares | df | Mean Square F | Sig.
LANH PAO | Giita nhém 2.955 4 739 | 1.088 | .365
Trong nhém 94.398 | 139 .679
Téng 97.354 | 143
DANH GIA | Giita nhém 1.627 | 4 407 | 615 .652
Trong nhém 91.888 | 139 .661
Téng 93.515 | 143
PAI NGO Gitta nhém 2.863 4 16| .844 | .500
Trong nhém 117.885| 139 .848
Téng 120.748 | 143
PAO TAO Gitta nhém 6.945 4 1.736 | 1.586 | .181
Trong nhém 152.128 | 139 1.094
Téng 159.073 | 143
KET QUA Gitta nh6m 2.950 4 738 | 2.080 | .087
Trong nhém 49.280 | 139 355
Téng 52.231 | 143
NHAN VIEN | Giita nhém 1871 4 468 | 1.040 | .389
Trong nhém 62.499 | 139 450
Téng 64.370 | 143

o Su khdc biét co y nghia khi sig< 0.05.
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Bing 2.15: So sdnh sy khéic biét thuc tién QTNNL giita cdc loai hinh DN.

Tukey HSD
Bién phu 95% Khodng tin
thudc cé Chénh Iéch cay
thé thay | (I) Loai | (J) Loai Gia tri Sai Gidi Giéi
déi hinh hinh Trung binh l€ch han han
(I-J) chuin | Sig. | dudi trén
LDPAO |V6nNN |Q.doanh 0646 | .17498 | .928 | -.3494| 4787
Tu nhin 2876 | .15491|.155| -.0790| .6541
Q.doanh | Vén NN -.0646 | .17498 |.928 | -.4787| .3494
Tu nhin 2229 | .15491|.323| -.1437| .5895
Tunhin | Von NN -2876 | .15491|.155| -.6541| .0790
Q.doanh -.2229| 15491 |.323| -.5895| .1437
b.GIA V6én NN | Q.doanh 0516| .17273|.952| -.3572| .4603
Tu nhin 1508 | .15292|.587| -.2111| .5127
Q.doanh | V&n NN -.0516| .17273|.952| -.4603| .3572
Tu nhin 0992 | .15292].793| -.2627| .4611
Tunhan | Von NN -.1508 | .15292|.587| -.5127| .2111
Q.doanh -.0992 | .15292].793| -4611| .2627
PAI V6én NN | Q.doanh 0476 | .19244|.967 | -.4078 | .5030
NGO Tu nhin 0724 | 17037 |.905| -.3308| .4756
Q.doanh |V&n NN -.0476 | .19244|.967| -.5030| .4078
Tu nhin 0248 | .17037|.988 | -.3784| .4279
Tunhian | Von NN -.0724 | .17037 | .905| -.4756| .3308
Q.doanh 0248 | .17037|.988 | -.4279| .3784
PAO V6n NN | Q.doanh -2619| 21613 |.448 | -.7734| .2495
TAO Tu nhan 4071 .19134|.088 | -.0457| .8599
Q. doanh | Von NN 2619 | 21613 |.448 | -.2495| .7734
Tu nhin 66090(*) | .19134|.002| .2162| 1.1218
Tunhan | Von NN -4071| .19134].088 | -.8599| .0457
Q. -.6690(*) | .19134|.002 | -1.1218 | -.2162
doanh

Su khdc biét c6 y nghia khi sig< 0.05.
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Vé thuc tién QTNNL, khong tim thay su khdc biét c6 y nghia thong ké
ctia 3 thanh phan: Linh dao (Cd hoi thing ti€n va ra quyét dinh); dinh gid nhan
vién va thanh phan dai ngd luong, thudng giita cdc loai hinh DNVVN.

Chi c6 sy khdc biét c6 ¥ nghia duy nhat vé dao tao giita hai loai hinh DN
qudc doanh va DN tu nhan. Sig=0.02 cho thiy c6 su khéc biét c6 ¥ nghia 16n vé
dao tao gifta hai loai hinh nay v6i mdc chénh l€ch gia tri trung binh 1a 0.6690.
C6 thé gidi thich sy khdc biét nay nhu sau:

- Cd4c DN quéc doanh c6 chinh sich dao tao va thuc hién kh4 phd bi€n hon
so v6i DN tw nhan. DN qudc doanh ¢6 ngan sdch hd trd hoc tdp cho nhan
vién nhu: trd mot phan hay toan bo hoc phi; trd luong trong thdi gian di
hoc.

- Pa s6 DN tu nhan chua cé chinh sach dio tao vi khé khin vé tai chinh, va
tam 1y e ngai sau khi ddo tao xong thi nhin vién sé& chuyén sang cic DN
khéc c¢6 muc luong cao hon. Pa s6 cdc DN tu nhin chi lam viéc theo théi
quen, chura thad'y dugc tAm quan trong clia viéc ddo tao cho nhan vién.

- C4 hai loai hinh qudc doanh va tu nhan chua c6 diéu kién d€ tu t6 chic
cidc khéa dao tao nhim cung cAp nhitng k§j ning thuc t€ cho nhin vién

thuc hién t8t cong viéc.
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Béng 2.16: So sanh mifc d6 khic biét vé k&t qua hoat dong kinh doanh va khi

ndng thu hut, gilt nhan vién theo loai hinh DN.

Bi€n phu 95% Khodng
thudc co tin cdy

thé thay | (I) Loai | (J)Loai | Chénhléch Giéi Gidéi
ddi hinh hinh Gid tri Trung | Sai l€ch han han
binh (I-J) chuin | Sig.  dudi | trén

KET Von NN | Q.doanh 1395 13368 |.551| -.1769 | .4558

QUA Tu nhan 2938(*)| .11835|.037 | .0137| .5739

Q.doanh | Vén NN -.1395 | .13368 |.551 | -.4558 | .1769

Tu nhan 15431 11835 |.395| -.1257 | .4344

Tuw nhan | Von NN -2938(*)| .11835|.037 | -.5739| -.0137

Qdoanh -.1543 | .11835(.395| -.4344 | .1257

N.VIEN |Vén NN |Q.doanh 0873 | .14502 |.819| -.2559 | .4305

Tu nhan 2741 .12839|.086| -.0297 | .5780

Q.doanh | Vén NN -.0873 | .14502 |.819 | -.4305| .2559

Tu nhan 1868 | .12839 |.315| -.1170 | .4907

Tunhin | V6on NN -2741 | .12839(.086 | -.5780| .0297

Q.doanh -.1868 | .12839 |.315| -.4907 | .1170

Su khdc biét co y nghia khi sig< 0.05.

Khong c6 su khédc biét cé y nghia thong ké vé khd ning thu hit, giit nhin

vién gidi theo loai hinh s& hitu. C6 sy khdc biét c6 ¥ nghia vé k&t qua hoat dong

kinh doanh cta cac DNVVN theo loai hinh s3 hitu gitta DN tu nhidn va DN c¢6

von diu tu nudc ngoai. C6 thé 1y gidi su khac biét nay nhu sau:
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DN c6 von diu tu nu6c ngoai thudng 1 cdc t6 chifc, cd nhian c6 nhiéu

kinh nghiém qudc t€, hoat dong kinh doanh bai ban, ¢6 muc tiéu rd rang,

tinh chuyén nghiép trong kinh doanh cao, hach todn minh bach nén két

qui hoat dong kinh doanh c6 sd liéu cu thé va cho thidy hiéu qui hoat

dong cao.

DN tu nhin thudng mang tinh chit gia dinh, ty phat, hoat dong chi yé&u la

14y cong lam 13i, doanh thu va chi phi khong minh bach, hiéu qué hoat

dong khong cao.

Két qua phan tich thong ké mé ta:

K&t qua dudi day cho biét cu thé tirng tiéu chi dugc yéu cau & cdc mic do:

Bdng 2.17: K&t qua thong ké md ta thuc tién QTNNL

95% khodng tin Gia

cdy cho Gij tri tri Gia
Gid tri Sai trung binh thdp | tri cao

Trung | B0 I€ch 1&ch Gi6i han | Gi6i han | nhdt | nhat

N binh chuédn chudn dudi trén Min | Max
LANH | VonNN | 42| 32721 76821 | .11854 3.0327 3.5115 1.43 4.71
PAO Q.doanh | 42| 3.2075 .84025 | .12965 2.9456 3.4693 1.00 5.00
Tunhan | 74| 2.9846 79823 | .09279 2.7996 3.1695 1.29 4.57
Total 158 | 3.1203| .80724 | .06422 | 29934 | 3.2471| 1.00 | 5.00
DANH | VonNN | 42| 3.2341 70908 | .10941 | 3.0132 | 34551 | 1.33| 4.33
GIA Q.doanh | 42| 3.1825 .84569 | .13049 2.9190 3.4461 1.17 5.00
Tunhin | 74| 3.0833 .80393 | .09346 2.8971 3.2696 1.00 4.67
Total 158 | 3.1498 | .78921 | .06279 | 3.0258 | 3.2738 | 1.00| 5.00
DPAI VOon NN | 42| 34643 | .79743 | .12305| 3.2158 | 3.7128 | 1.00| 5.00
NGO Q.doanh | 42| 3.4167| .93650 | .14451 | 3.1248 | 3.7085| 1.75| 5.00
Tunhdn | 74| 3.3919| .89527| .10407 | 3.1845| 3.5993 | 1.25| 5.00
Total 158 34177 | .87674| .06975| 3.2800 | 3.5555| 1.00| 5.00
PAO VOon NN | 42| 29206 | 1.07902 | .16650 | 2.5844 | 3.2569  1.00 4.67
TAO Q.doanh | 42| 3.1825 | 1.05204 | .16233 | 2.8547| 3.5104| 1.00 | 5.00
Tunhén | 74| 2.5135| .89848 | .10445| 23054 2.7217| 1.00| 4.33
Total 158 | 2.7996 | 1.02477 | .08153 | 2.6385| 2.9606 1.00 | 5.00

Chii thich:  1- Khong diing 2 — Pa sé'la khéng diing

3 — C0 khi diung, co khi sai

4-

Diing

5 — Rdt diing
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Theo k&t qud mo ta thdng ké vé thuc tién QTNNL cho thdy thanh phan

ddi ngd c6 gia tri trung binh cao nhit 13 3.4177, thanh phan dio tao cé gid tri

trung binh thdp nhat trong cdc thanh phin 1a 2.7996

Béng 2.18: K&t qua thong ké mo ta k€t qua hoat dong kinh doanh va kha

ndng thu hdt, giit nhin vién gidi ciia cic DNVNN.

95% khodang tin

caychoGid tri | Gia Gid

trung binh tri tri

Giatri | Do Sai Gidéi | Gi6i |thap | cao
Trung @ 1léch | 1léch | han han | nhit | nhat
N | binh | chuidn | chuin | dudi trén | Min | Max
KET  VonNN | 42 3.4830 .58855 .09082 3.2996 3.6664 2.00 4.29
QUA | Q.doanh 42 3.3435 .68480 .10567 | 3.1301  3.5569 | 1.86 5.00
Twnhin | 74| 3.1892 | .58214  .06767 | 3.0543 | 3.3241| 1.57 | 4.71
Total 158 | 3.3083 | .62103  .04941  3.2107 | 3.4059 | 1.57 | 5.00
NHAN | Von NN | 42| 3.2381  .74458 | .11489 | 3.0061 | 3.4701 2.00 5.00
VIEN | Q.doanh | 42 3.1508 | .67154 .10362 2.9415 3.3601 | 1.67 | 5.00
Tunhin | 74| 2.9640 | .61083 | .07101 | 2.8224 | 3.1055 1.00  4.33
Total 158 | 3.0865  .67109  .05339 | 2.9810 | 3.1920 | 1.00 | 5.00

Chii thich: 1- Rdt kém 2-Kém 3 - Pugc 4-To6t 5 - Rat 1ot

K&t qua cua gia tri trung binh cho ta bi€t dugc mitc d6 tip trung cla cic

cAu trd 13i. V6i thang di€m tlr 1 d€n 5, ta thdy tdng gid tri trung binh cla k&t qua

hoat dong DN dat 3.3083; tong gid tri trung binh ctia kha ning thu hit, giit nhan

vién dat 3.0865.
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TOM TAT CHUONG 2

Chuong 2 trinh bay phuong phdp xit 1y s6 liéu, m6 td miu nghién ctu,
ddnh gid sd bd thang do, k€t qué do ludng va phan tich, nghién citu thang do
thuc tién QTNNL va tdc dong cla thuc tién QTNNL dén k&t qué hoat dong kinh
doanh va khd nidng thu hit, gitt nhin vién gidi cia cic DNVVN trén dia ban
TP.HCM.

K&t qud nghién cifu cho thiy thang do cla by thanh phin thyc tién
QTNNL, két qud hoat dong chung va k&t qud thi trudng déu dat dd tin cay
Croncbach Alpha. Tuy nhién, k&t qud do ludng va phan tich cho thiy ké&t qud
hoat dong chung va k&t qua thi trudng bi tdch thanh hai y&u t& chinh trong
DNVVN la két qud hoat dong kinh doanh va kha ning thu hit, git nhan vién
gidi. K&t qua ciing xdc dinh c6 2 thanh phin: Xdc dinh cong viéc va tuyén dung
bi loai bd khdi md hinh nghién citu, 5 thanh phian con lai cda thang do dudc gop
lai trong 4 thanh phan vdi c¢6 tdc dong tryc ti€p dén k&t qui hoat dong doanh
nghiép va kha niang thu hit, gitt nhan vién gidi la:

- Thanh phan Co hdi thing ti€n va ra quyét dinh
- Thanh phan P4nh gid nhan vién

- Thanh phan di ngd luong, thudng

- Thanh phin dao tao

Chuong 3 sé& st dung két qua phan tich & chuong 2 d€ 1am co sé xay dung
cdc gidi phdp nhim ning cao khd ning QTNNL giip ning cao hiéu qua hoat

dong kinh doanh va kha niang thu hut, gitt nhan vién gidi trong DNVVN.
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Bang 2.19: K&t qua ki€m dinh cic gid thuyé&t

Gia thuyét

K&t qua do

luong

H1.1: Hé thong tuyén dung dugc ddnh gid cao hay thap thi két
qua hoat dong cua DN theo nhén thic clia nhian vién ciing ting

hay gidm theo.

Khong chdp
nhan p>0.05

H1.2: Viéc xdc dinh cdng viéc dugc ddnh gid cao hay thap thi

Khong chap

k€&t qua hoat dong ctia DN theo nhdn thdc cia nhin vién ciing | nhan p>0.05
ting hay giam theo.

H1.3: Hoat dong dao tao dugc ddnh gi4 cao hay thip thi k&€t qud | Pugc  chdp
hoat dong ctiia DN theo nhdn thiic cia nhan vién cling ting hay | nhan p<0.001
giam theo.

H1.4: Hoat dong ddnh gia nhan vién dugc ddnh gid cao hay thdp | Pugc  chdp
thi k€t qué hoat dong clia DN theo nhin thic cia nhan vién ciling | nhan p<0.001
ting hay gidm theo.

H1.5: Hoat dong dai ngd luong thudng dugc dianh gid cao hay | Pugc  chap
thap thi k€t qud hoat dong ctia DN theo nhin thitc cia nhan vién | nhan p<0.001

cling ting hay gidm theo.

H1.6: Hoach dinh nghé nghiép va cd hoi thing tié€n dudc ddnh
gid cao hay thap thi k€t qud hoat dong ctia DN theo nhan thitc

ctia nhan vién ciing ting hay gidm theo.

Khong chap
nhan p>0.05

H1.7: Muc d¢ thu hat nhin vién tham gia tich cyc vao cac hoat
dong dugc danh gid cao hay thap thi k€t qua hoat dong ctia DN

theo nhén thic cia nhan vién cling ting hay gidm theo.

Khong chdp
nhan p>0.05




66

CHUONG 3: PANH GIA CHUNG VA GIAI PHAP

Chuong 3 thuc hién ddnh gid chung vé két qua tim dugc trong nghién ctu
va trinh bay mot s6 gidi phdp nhim ning cao hiéu qud qudn tri ngudn nhan luc
cho cac DNVVN tai Viét Nam.

3.1. DPANH GIA CHUNG
3.1.1. Thyec tién QTNNL tai cic DNVVN Tp.HCM

Theo nghién ctu, thuc tién QTNNL trong cic DNVVN c¢6 4 thanh phin
chinh 13 dao tao, ddi ngd luong thudng, danh gid nhan vién va co hoi thing tién,
ra quyét dinh. Trong d6, thanh phan cd hoi thing ti€n va ra quyét dinh dugc gop
lai tir hai thanh phin co hoi thing ti€n va thu hit nhin vién tham gia tich cuc
vao cdc hoat dong, cdc bi€n quan sdt vé hoat dong tuy€n dung va xdc dinh cong
viéc bi loai bo.

Piéu nay chiing té cong tic QTNNL trong cdc DNVVN khong dugc xem
trong, nhiém vu ctia cong viéc khong dugc xac dinh rd rang, DN ciing chua c6
hé thong bidng md td cong viéc nén trach nhiém nghia vu va quyén Idi clia cong
viéc khong ddong hanh nhau. Nhan vién khong nim rd nhiém vu, cdng viéc cu
th& nén chua cé thdi do tich cuc va chi dong thuc hién cong viéc.

Bén canh d6, DNVVN ciing chua c6 hé théng tuyén dung mang tinh khoa
hoc, 1anh dao DN tham gia tryc ti€p vao viéc tuyén chon nhin vién nhung lai
chii y&u tuyén dung thdng qua ngudi quen, ngudi thin nén yéu t& tuyén dung
nhitng ngudi c6 ki€n thitc, k§ ning phu hdp khong dugec xem trong, DN ciing
chua c6 hé thdng cdc bai ki€m tra tiéu chuin héa dé€ d4nh gia nhan vién trong
qud trinh tuyén chon. Chinh vi viy, DNVVN khong thu hit va giit dugc nhan

vién gidi.
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K&t qui so sdnh tdng hgp khing dinh sy khdc biét c6 y nghia vé thanh
phan dio tao gitta hai loai hinh DN qudc doanh va DN tu nhan. Gi4 tri trung binh
clia thanh phian dao tao dat mic thap nhat 2.7996, so vdi cdc doanh nghiép khic
cung nganh thi mic dao tao tai cic DNVVN khong dudc chu trong, quan tim.
K&t qué phdn dnh thyc trang 14 DNVVN tu nhian chua quan tim d€n dao tao cho
nhan vién, do d6 nhian vién khi lam viéc ¢6 cam gidc 1a minh bi béc 16t stc lao
dong, bi vit kiét ki€n thitc va kinh nghiém, khong cé cd hdi hoc hdi thém nhitng
ki€n thifc méi, khong dugc dao tao bai ban. DN chua huéng dAn nhan vién mdi
nhitng k§ ning cin thi€t cho cong vién, ciing nhu ki€n thic va k§ ning mdi
khong dudc chi trong d€ phd bi€n dinh ky cho nhan vién.

3.1.2. T4ac dong cua thyc tién QTNNL dén két qua kinh doanh

K&t qué nghién cttu cho thdy, chi c¢6 3 thanh phan cia thuc tién QTNNL
c6 tdc dong dén k&t qua kinh doanh 1a dao tao, ddnh gid nhin vién va dii ngd
luong thudng. Hai hoat dong c6 dnh hudng manh nhit va c6 y nghia thdng ké
dé&n k&t qud kinh doanh 13 dao tao (beta = 0.174) va ddi ngd luong thudng (beta
=0.172).

Thanh phan co hoi thing ti€n va ra quyét dinh khong dnh hudng dén két
qua kinh doanh do nhin vién khong dugc phép hay khong cé ¢ hdi tham gia vao
cdc quyét dinh kinh doanh cia DN. Piéu nay phin 4nh diing thuc t& tai Viét
Nam 12 cht doanh nghiép, gidm ddc toan quyén quyét dinh, chua chia sé quyén
luc cho nhan vién. Nhan vién chua cé nhiéu cd hdi d€ dua ra cdc cii ti€n cai
thién hoat dong kinh doanh; lanh dao DN ciing chwa khuyén khich nhan vién
tham gia vao viéc ra quyét dinh lién quan dén hoat ddong chung. Trén thuc t€,
trong cdc DN tu nhan, cdc vi tri chd chdt, quan trong thudng do ngudi than cla
chi DN nim giit, nén DNVVN chua tao cd hoi thing ti€n cho nhin vién, ciing

nhu nhan vién khong thdy dudc co hoi d€ thing ti€n, khong hi€u rd nhitng diéu
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kién d€ thing ti€n. Nhu vdy thi nhu ciu phét trién, thing ti€n clia cd nhan va
cOng ty chua tuong hop nhau.

K&t qud so sinh ANOVA cho thdy c6 su khdc biét c6 y nghia vé thanh
phan Pao tao theo loai hinh s§ hitu DN, ching t6 yé&u t& dao tao c6 tdc dong
manh dé&n k€t qué hoat dong cia DNVVN. Ngoai ra, khong tim thdy su khéc
biét vé tdc dong clia thuc tién QTNNL dén két qui hoat dong clia doanh nghiép
theo quy md lao dong, quy md von, theo loai hinh s& hitu.

3.1.3. T4c dong cua thyc tién QTNNL dén kha ning thu hit,
gilf nhian vién

K&t quéa nghién citu cho thdy cd 4 thanh phan cla thuc tién QTNNL déu
tdc dong dén kha ning thu hit va gilt nhian vién gidi clia cic DNVVN, trong d6
hai thinh phan Pé4nh gi4 (beta = 0.178) va Linh dao — Co hoi thing ti€n, ra
quyét dinh (beta =0.176) c6 4nh hudng manh nhat.

K&t qud cho thay hé thong ddnh gid nhin vién c6 dnh hudng manh mé t6i
hanh vi clia nhan vién. Nhan vién xem trong va hi€u rd muc tiéu ctia viéc ddnh
gid vi n6 1a co sd cua luong, thudng va dao tao. Tuy nhién, nhan vién chua c6 do
tin tudng cao vao viéc danh gid 12 cong bing va chinh xdc vi viéc ddnh gia chi
dua vao yé&u t6 chl quan clia 1anh dao, DNVVN chua c6 hé thdng ddnh gid bai
ban nén k€t qua hoat dong cia nhan vién chuwa dugc ddnh gid dya trén muc tiéu
cu thé.

K&t qud ciing cho thdy thanh phan co hdi thing ti€n va ra quyét dinh c6
dnh hudng manh dén kha ning thu hit va giit nhin vién gidi. Piéu dé cho thay
nhan vién gidi thich dugc dua ra cdc cdi ti€n, ho mudn c6 co hdi thing ti€n nghé
nghiép va thich dugc tham gia vao viéc ra quyét dinh lién quan d€n két qud hoat
dong kinh doanh clia cong ty. Nhu cAu phdt tri€n clia nhin vién gidi 13 khong

gid61 han.
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3.2. GIAIPHAP VA KIEN NGHI

K&t qua nghién cttu cho thdy tAm quan trong cla thuc tién QTNNL dén
k&t qua kinh doanh va khd ning thu hdt, giit nhan vién gidi cia DNVVN. Nhu
vy, mudn ning cao hiéu qui hoat dong kinh doanh, DN phdi chi trong vao 3
thanh phan cda thuc tién QTNNL 1a dao tao, Pdi ngd luong thudng va dinh gid
nhan vién. Mudn thu hit va giit nhan vién gidi thi phdi chd trong cd bon thanh
phin 1a ddnh gid, co hoi thing ti€n va ra quyét dinh, ddi ngd luong thudng va
dao tao.

Tuy nhién, d€ thuc hién diéu nay cic DNVVN Viét Nam trudc tién phai
x4c dinh dudc st mang clia cong ty, xy dung chi€n ludc kinh doanh dai han dé
ddm bdo sy dong tAm va nhat tri vé muc dich va chién ludc kinh doanh trong ndi
bd clia cong ty va 1a khuon khd dé ddnh gid cdc hoat dong hién thdi cling nhu
trong tuong lai. Trong d6, can c6 nodi dung quan tim dén tuyén dung, dii ngod
luong thudng va duy tri nhitng nhan vién c6 kha ning dic biét, cung cip cho ho
nhitng diéu kién 1am viéc thuin 1di, sy 1anh dao tot, trd luong dya vao thanh tich
trong cong viéc, chudng trinh phic 1¢i ¢6 kha ning thu hiit cao, cd hdi thing tién
va muc do cao cla su bdo ddm cong an viéc lam.

3.2.1. Xac dinh cong viéc

Tru6c hét, cic DNVVN cin phdi x4c dinh cong viéc cu thé cho titng nhan
vién bing cdch xay dung bdng mo ta cong viéc thi nhan vién méi bi€t dugc muc
tiéu, trach nhiém va nhitng viéc minh cin lam. Bdng mo6 ta cong viéc ciing la
cin cif d@€ xdc dinh nhu cau tuyén dung, ddo tao, dinh gid, dii ngd, thing tién....

Nhiém vu trong bdng mo ta cdng viéc can dudc xdc dinh rd rang, chi tiét.
Trach nhiém, nghia vu va quyén Igi cia mdi cong viéc phdi song hanh nhau.
Nhitng ndi dung chinh cia mot bing mo td cong viéc bao gdbm: tén cong viéc;

cAp bac; mo ta tém tit cong viéc; chitc ning, trach nhiém; quyén hanh clia ngudi
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thuc hién; cdc tiéu chuidn cin dat dugc khi thuc hién; diéu kién lam viéc; yéu
ciu kiém tra....
3.2.2. Pao tao

Viéc dao tao nhin vién nhim ning cao ki€n thic d€ phuc vu tdt hon cho
DN va mang lai hiéu qud kinh doanh cao. Tuy nhién do DNVVN c6 nhiéu han
ch&€ vé thdi gian, tién bac, s6 nhan vién nén viéc dao tao theo phuong phép
truyén thong nhu ctt nhan vién dén cdc trudng, cdc trung tAm dao tao chuyén
nghiép, hodc mdi cdc chuyén gia dao tao t6i DN khong phi hgp va nim ngoai
kha ning ctia cdc DNVVN. Ly do s6 lugng nhan vién trong cdc DN nay khong
nhiéu nén khi ¢ nhin vién theo hoc cdc dao tao thi cong viéc ctia DN thudng bi
un tic, va chi phi cdc khéa hoc thudng rat cao.

Do d6, d€ dao tao dat hiéu qua va mang lai hiéu qui cho hoat dong kinh
doanh, chiing ta cin da dang héa cdc phuong phdp dio tao nhim phl hop véi
tinh hinh cu thé cta timg DNVVN. Cédc phudng phdp dio tao c¢é thé dp dung

dugc ddi v4i tinh hinh hién nay cda cic DNVVN Viét Nam la:

bao tao thong qua Internet, may vi tinh: hién nay mang internet ADSL

dugc st dung kha phd bién va gid cd cling phit hdp vdi tai chinh DNVVN,

vi th€ DN nén tdn dung mang internet giip nhin vién cip nhit nhitng

thong tin cAn thi€t, nhitng kinh nghiém va ki€n thitc hitu ich cho cong viéc.

- Do tao ndi bdo: Ngudi quin 1y truc ti€p nhu trudng phong, trudng nhém
huéng din cong viéc cu thé cho nhin vién cip dudi.

- bPao tao phu dao: DN phin c6ng nhian vién 1au ndm, nhan vién ct c6 kinh
nghiém dé€ chia sé kinh nghiém cong viéc hay cung cip ki€n thic, k§
ning lam viéc truc ti€p cho nhan vién méi.

- Phuong phép chia sé thong tin: ¢6 nghia la cdc nhin vién s€ chia sé nhirng

thdng tin méi hay nhitng thong tin ho biét ¢6 lién quan dén c4c hoat dong
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ctia DN cho ddng nghiép bié€t. PAy 12 phuong phdp dio tao nhanh, it ton

kém, va khi thuc hién t5t sé khuyén khich nhan vién lam viéc theo nhém

hi€u qua hon.

Bén canh d6, DN ciing can chi trong két hop cd dao tao kién thifc, k§
ning lin tic phong, y thic lam viéc cong nghiép cho nhan vién; phdi gin dao
tao vdi st dung, coi dao tao 12 mdt yéu cau bit budc trong viéc dé bat thing ti€n
va khuyé&n khich nhin vién ty hoc d€ c6 ki€n thic thuc tién phit hop vdi cong
viéc.

Pic di€m chung clia nhitng nhin vién gidi 12 nhu cau hoc hdi ciia ho rat
16n. Chinh vi th€, DN phai bi€t cdch 1am sao cho khit vong m& mang kién thitc
tré thanh hién thuc thdng qua dio tao, xem dao tao 1a mot cich d€ dong vién
tinh than IAm viéc clia nhan vién, dong thdi 14 cdch giit chan nhan vién gidi hiéu
qua.

3.2.3. Daingd luong, thuéng

Tinh hinh chung hién nay 1a mifc luong ctia cic DNVVN khong di hap
din @€ thu hit va giif nhan vién gidi. Trong khi d6, ch& dd dii ngd luong, thudng
12 mot cong cu khuy&n khich t6t d6i v6i nhan vién. Vi th€, DN phai ¢d ging dua
ra chinh sach luong, thudng hgp 1y va canh tranh dugc tinh todn trén cd sG thi
trudng dé nhin vién binh thudng c6 thé ddm bio dugc mic song trung binh.
Luong cin phai xdc ddng va tuong xing v6i ning luc va cong siic déng gép clia
nhan vién vao k&t qua hoat dong.

Miic ddi ngd dudc quy€t dinh dua trén cd sé ning luc clia nhan vién. Véi
ngudn tai chinh han hep thi DNVVN khong thé ndo xdy dung mic luong cao cho
t4t cd nhan vién, thay vado d6, DNVVN nén chi trong viéc duy tri nhan lyc chd

chdt bing cich bd tri cong viéc va c¢6 midc ddi ngd phu hop. P6i vé6i cdc vi tri
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binh thudng thi mic luong phdi ddm bdo dudc mifc song trung binh cho nhin
vién.

C6 nhi€u y€u t6 4nh hudng d&€n ch& dd dai ngd nhu thi trudng lao dong,
kha ning tai chinh, gid c4 sinh hoat, ning suit lao dong, doi hdi cia cong viéc,
ning luc, k§j ning clia ngudi nhan vién. Do d6, tly theo hoan cdnh, dicu kién cu
thé ctia tirng DN ma lanh dao DN 4p dung cic hinh thiic d3i ngd cho nhan vién.
Co ché dii ngd hiéu qui bao gdm ba hinh thiic dong hanh cling nhau 1a cic 1gi
ich vat chat truc ti€p (luong, thudng, hoa hdng), Igi ich vat chit gidn ti€p (xe
cong vu, nha cdng vu, ddng phuc, bdo hi€m, nghi phép, hoc tip...) va su hii long
v€ miit tim 1y cda nhin vién (mdi trudng 1am viéc an toan, khong nham chén,
than thién; thanh tich ciia nhan vién dudc ghi nhan va d4nh gid; c6 nhiéu co hoi
dé hoc tap, thing ti€n).

Trong hinh thic dai ngd ludng thudng doi hdi DN phai dam bao nguyén
tic cong bing va minh bach, c6 nghia 1a ch€ d6 dii ngd phdi phdn 4nh ding su
dong gbp clia nhan vién ddi véi k€t qud hoat ddng kinh doanh. Nhan vién nio c6
déng g6p nhiéu hon ddi vdi su thanh cdng clia cong ty thi nhan dugc mitc dii
ngd cao hon.

3.2.4. Panh gia nhan vién

Nhan sy 12 mot tai sdn quy gid nhit cia doanh nghiép, va 12 mot trong
nhitng 1gi th€ canh tranh trong nén kinh t& thi trudng. Do d6, ddnh gid nhan vién
th€ nao d€ biét ring DN chon ding ngudi ding viéc, d€ khuyén khich nhan vién
lam viéc trung thanh hoan toan khong don gian. Cong viéc danh gid nhan vién
la cong viéc rat nhay cdm vi né dnh hudng nhi€u nhi't d&€n quyén 1gi thi€t thuc
clia nhan vién. N&u danh gia ding thi DN gidm dugc nhiéu thdi gian va tién bac
trong viéc dao tao; nhian vién hai 1ong, 1am viéc hing say, ting ning suit lao

dong va kh3 ning giit nhan vién gidi cao. Do dé, can phai két hop viéc danh gid
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nhan vién thong qua nhiéu phuong tién khic nhau d€ c6 thé so sdnh, d6i chi€u
ké&t qud ddnh gid nhu st dung ngudi gidm sit truc ti€p cong viéc thuc hién cla
nhin vién d6; yéu cau nhan vién tu ddnh gid ban than; st dung dong nghiép
ddnh gid 1in nhau. C4c chi tiéu ddnh gid nhan vién phdi dugc thi€t 1ap dua trén
bdng mod ti cong viéc. Pdnh gid nhan vién nhim d€ xay dung chit khdng phai dé
trirng tri nén linh dao DN va nhin vién phai c6 trao d6i trong khi ddnh gi4.

Doanh nghiép phai xdy dung va cdng bd cédc tiéu chuin dinh gid cong
viéc mot cdch o raing d€ moi ngudi yén tim phdt huy su sdng tao ma khong so
bi tranh cOng hay tri dap. Phat huy dugc sy sdng tao trong nhan vién s€ gitp cho
doanh nghiép nang cao dugc kha nang canh tranh.

Bén canh d6, 1anh dao DN nén dep bd nhitng tinh cdm riéng tu sang mot
bén va hdy cong bing, hiy tip trung vao nhitng phim chit nghé nghiép cida
nhan vién, va hay biét ling nghe nhin vién. Biét c4dch ling nghe nhan vién va
tim cdch ling nghe ho néi ciing 12 mdt phucng phdp ti€p cin va ddnh gid nhin
vién hiéu qui. Ching han nhu DN danh mot it thdi gian clia c4 nhin minh cho
nhitng budi in trwa hay t6i v6i nhan vién. Po6i khi trong nhitng khong gian than
tinh, nhan vién lai cAm tha'y dé dé bat y kién.

3.2.5. Co héi thing ti€n, ra quyét dinh

Gidm doc cic DNVVN c6 khuynh huéng quan 1y cdc cdng viéc chi tiét,
ngugc lai nha 1anh dao thi quin 1y nhin vién biing cdch khuyé&n khich nhin vién
minh ty 1am chd va tu chiu trach nhiém vé két qua cdng viéc. Do dé, cdc gidm
ddc nén xem minh 12 nha ldnh dao quén ly, c6 nhu vy gidm d6c méi bdt di
gdnh niing cong viéc va c6 trong tay doi ngli nhan vién gidi vé chuyén mon lai
gidu kinh nghiém thyc t€. Ngoai ra, nhan vién cdm thd'y minh dudc tin tudng nén
cang nd lyc lam viéc va ching td tai ning. Khong khi 1am viéc thodi m4i, doan

k&t, nhan vién hing say va c6 tinh than y thiic phan di'u cao.
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Lanh dao DNVVN nén trao quyén thuc sy cho ngudi dudi quyén, khuyén
khich nhin vién tham gia vao viéc ra quyét dinh c6 lién quan dén ké&t qua hoat
dong chung clia cong ty. Lanh dao phai ¢6 tAm nhin, c6 kha ning nhan dinh co
hoi, c6 kha ning 1én k€ hoach va tri€n khai va quan trong hon ca 1a viéc nhin ra
dugc ngudi gidi va iy thac nhitng quyén han nhi't dinh d€ ho c6 thé lam viéc tot.
Mot khi da quyét dinh Uy thic trach nhiém cho ai, ngudi lanh dao phdi thuc sy
tin tudng ho va d€ cho ho lam cong viéc cia minh chit khong nén "dom ngd"
hoic gay khé dé ho.

Cong ty nén tao ra cd hoi thing ti€n nghé nghiép cho nhan vién. Tranh
tinh trang chi giao quyén luc cho ngudi trong gia dinh, ngudi quen bi€t nhung lai
khong c6 nang lyc lam viéc.

Lanh dao nén khuyé&n khich nhan vién suy nghi doc lap, tao cho ho y thifc
tu 1am chii cong viéc, tu gidi quyét cdc van dé, sau d6 bao cdo lai két qua cu thé
va lanh dao 12 ngudi danh gid k€t qui. Nhan vién cang cé nhi€u co hoi dua ra
cic cai ti€n d€ hoan thién k&t qua kinh doanh cong ty va dudc phép dua ra
nhitng quy€t dinh c6 lién quan dé€n hoat dong clia minh thi khd ning suy nghi
ddc 1ap va tu gidi quyé&t van dé cang cao. Nhan vién nhin thdy minh 12 bd phan
quan trong khong tich rdi cia DN va c6 nhu vay thi nhu ciu phat tri€n cta cé
nhan nhan vién va cdng ty mdi tuong hgp véi nhau.

3.2.6. Mot so ki€n nghi khac

Nguén nhan luc 13 tai sdn quan trong nhung né lai 13 tai sdn di dong chw
khong phai 12 tai sdn c& dinh. DNVVN nén coi trong khau tuyén dung va duy tri
nhan sy chd chot. Do d6, ngoai cdc gidi phdp cla thuc tién QTNNL néu trén,
DN cin phdi thuc hién cédc diéu sau:

Tao thuong hiéu tot trén thi trudng d€ nhan vién 14y d6 1am diéu tu hao,

hanh dién khi dudc lam viéc tai cong ty.
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B4 tri cong viéc va dii ngd duva trén ning luc thuc sy ciia nhan vién, thuc
hién chinh sdch “ding ngudi, ding viéc”.

C6 chinh sich dai han vé ngudn nhin luc, phdt tri€n nghé nghiép cho
nhan vién va c6 chién lugc dao tao k§ ning.

Quén ly mot cach minh bach, nguGi l1anh dao chia sé v6i nhan vién nhitng
thong tin vé huéng phat tri€n, tinh hinh thyuc t& cling nhu nhitng thich thitc va cd
hdi ma doanh nghiép dang phdi d6i mit. Bing cdch truyén dat cong khai, cic
quyét dinh ctia doanh nghiép s& dugc sy dong tinh va dng hd clia nhan vién.
Nhan vién can hi€u trach nhiém, quyén Idi cia minh ciing nhu biét ré cdc muc
ti€u ma minh phai dat dugc cing v6i doanh nghiép.

Xay dung mot moi trudng lam viéc ton trong 1An nhau. Mdi trudng lam
viéc gdm c6 hai phan citng va mém. Mdi trusng mém chinh 12 mdi quan hé giita
ngudi véi ngudi trong doanh nghiép, bao gom tinh than ton trong, tin tudng, hd
trd 1An nhau d€ gidi quyé&t nhiéu van dé va dé€ gan b6 v6i nhau. Mdi trudng mém
thé hién su ton trong 1an nhau ctia moi thanh vién trong mot t8 chitc. Moi truong
ciing bao gdm cd s vat chat, vin phong, phuong tién van chuyén, ban gh€, thiét
bi mdy méc.. Moi trudng nay 1& thudc riat nhi€u vao tinh hinh tai chinh cda
doanh nghiép. M6i trudng mém quan trong hon moi trudng cing rat nhiéu vi
khong thé gidi quyét tit cd vin dé bing tién dudc. Ma mudn cdi thién tinh hinh
tai chinh clia doanh nghiép phdi c6 moi trudng mém that t6t. Mot trong nhitng ly
do chinh ma doanh nghiép Viét Nam thudng khong tim ra dugc nguGi gidi hodc
dé mat ngudi cho doanh nghiép nudc ngoai la do mdi trudng mém chua dudc tot.

Bat ky t6 chtic ndo ciing phdi c6 vin héa mdi trudng ton dugc. Do dé,
DNVVN ciing cAn phdi x4y dung vin héa doanh nghiép riéng phit hgp, xem vin
héa nhu ton chi, muc dich cda doanh nghi€p minh, chd trong duy tri va khuyén

khich phdt trién cdc gid tri vin héa tinh than dudc ddnh gid cao. Khi doanh
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nghiép xay dung dugc moi trudng lam vi€c lanh manh thi ban than ngudi lao
dong cling mudn dé€n cong ty, ho xem mdi trudng 1am viéc ciling chinh 12 mdi

trudng séng va 1a niém ty hao khi dugc lam viéc cho cong ty.

TOM TAT CHUGNG 3

Chuong ba trinh bay mot s& gidi phap cu thé vé xdc dinh cong viéc; dao
tao; ddi ngd luong thudng; danh gid nhan vién; co hdi thing ti€n, ra quyét dinh
va mot s& ki€n nghi khdc nhu xay dung thuong hiéu, vin héa doanh nghiép.... d€
nang cao kha ning QTNNL cho cic DNVVN va nidng cao hiéu qua hoat dong
kinh doanh, kh& ning thu hit, giit nhan vién gidi. C4c gidi phdp va dé xuat dudc
xay dung dua trén cd sG nghién cttu dinh lugng § chudng 2. Tuy theo tinh hinh cu
thé cda tirng loai hinh s hitu DN ma cic DNVVN c6 thé van dung vao trong

hoat ddng QTNNL cho cong ty minh.
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KET LUAN

“Thyc tién QTNNL & mifc dd tdc dong dé€n k&t qui hoat dong cla céc
DNVVN trén dia ban Tp.HCM” 12 mdt trong nhitng nghién citu kham pha dé
di€u chinh thang do thuc tién QTNNL va do ludng mitc dd dnh hudng dén két
quéd hoat dong kinh doanh, kh3 ning thu hit, giff nhan vién & cic DNVVN. Téng
hgp chung nhitng d6ng gép chinh va nhitng han ch& clia nghién cttu dugc thé
hién nhu sau:

Dong gop chinh cua nghién ciu

Vé mit ly thuyét, nghién cttu da do ludng, phan tich va diéu chinh thang
do thyc tién QTNNL; thang do k&t qua hoat dong DN cia Singh 2004 vao Viét
Nam.

Thang do thuc tién QTNNL dudc diéu chinh tir 7 thanh phan véi 34 bién
quan sat con lai 4 thanh phin: dao tao, dinh gid nhin vién, ddi ngd luong thudng,
co hoi thing ti€n — ra quy€t dinh v6i 21 bi€n quan sdt ¢ gid tri va do tin cdy cao;

da loai bd 2 thanh phan: xdc dinh cong viéc, tuyén dung; di gdp 2 thanh phin

A9

“hoach dinh nghé nghiép - co hoi thing ti€n” va “thu hidt nhin vién tich cuc
tham gia vio cdc hoat dong” trong thanh phan 13 “Co hoi thing tién — Ra quyét
dinh”.

Thang do két qud hoat dong DN dugc di€u chinh tir 2 thanh phan 1a két
qud DN va két qua thi trudng thanh 2 thanh phan chinh 1a “két qui hoat dong
DN” va “khd niing thu hiit, giit nhan vién gidi” véi 10 bién quan sit.

Nghién cttu da ki€m dinh dudc dnh hudng cta 4 thanh phan thuc tién

QTNNL t6i két qud hoat dong kinh doanh ctia DN. Trong d6 hai thanh phan
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“dao tao” va “ddi ngd luong thudng” c6 dnh hudng manh nhit téi két qud kinh
doanh; hai thanh phan “co hoi thing ti€n — ra quyét dinh” va “danh gid” c6 dnh
hudng manh nhit d€n viéc thu hit va giit nhan vién gidi. Pi€u nay cho thdy thuc
tién QTNNL déng vai trd quan trong doi véi k€t qud kinh doanh va kha ning thu
hut, git nhan vién gidi trong cic DNVVN Viét Nam.

Vé mit thuc tién, nghién cttu di thuc hién do ludng thang do thuc tién
QTNNL cta Singh 2004 vao diéu kién Viét Nam. Nghién cifu di rit ra dudc
thang do so bd vé thuc tién QTNNL cho cdic DNVVN, dong thdi dua ra mot so
gidi phdp ning cao trinh d0 QTNNL nhim ning cao két qua kinh doanh va c6
kha ning thu hit, gitt duge nhan vién gidi cho cic DNVVN Viét Nam.

Céc han ché trong nghién citu
Do han ch€ vé thdi gian thyc hién nén nghién cttu c6 cic diém han ché sau:

- Thit nhat, nghién citu dudc thuc hién theo phudng phiap chon miu thuin
tién va kich thu6c miu tuong ddi nhd. Do d6, két qua nghién ciu c6 thé
khong phan 4nh ddy dd va chinh xdc cdc nhin thic vé thuc tién QTNNL
va dnh hudng ctia n6 dén k&t qua hoat dong kinh doanh.

- Tht hai, diy 12 mdt trong nhitng nghién citu kham phd dau tién trong vé
thuc tién QTNNL va mitc do dnh hudng dén d6i vdi két qua hoat dong
kinh doanh, kh3 niing thu hiit va giit nhan vién gidi, do dé thi€u cidc sd
liéu thuc nghiém dé so sanh, d6i chi€u véi k&t qua nghién cifu.

Kié&n nghi cho c4c nghién ciu ti€p theo

Can c6 nghién citu ti€p theo d€ hoan thién thang do véi quy md miu I6n
dé c6 thé thi€t 1ap hé thong chi tiéu ddnh gid hé thdng thuc tién QTNNL cia

Viét Nam.
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