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1
MO PAU

- Ly do chon d@ tai

Chan nudi lon thit 1a nghé truyén thong trong nong thon Viét Nam, vira
thu hat dugce lao dong ndng nhan, vira tdn dung dugc nhitng phu phém cua tréng
trot, cung cip phan bén cho trong trot... gop phan ting thu nhap cho ho gia dinh.
Chan nudi lon thit cia nuéc ta da c6 bude phat trién nhanh chong. Theo Trung tim
thong tin ciia B6 Thuong mai thi lon thit déng gop khoang 90% tong san pham tiéu

thu cua nganh chan nuoi.

Tuy nhién, sy ting truong cua chian nudi lon chua twrong ximg voi tiém
ning cta nd. Nguyén nhan chu yéu cua thyc trang d6 1a san xudt giéng chua tbt, gia
thirc an cao, gia ban ra bap bénh, qua trinh luu thong, tiéu thy lgn thit chwa 6n.

O Cén Tho, trong nhitng nim gan day, nhit 13 tir sau ndm1995, da xuat
hién nhiéu du hiéu tich cuc trong sy phat trién cta nganh chan nuodi, dan Ign tang
nhanh, mang ludi ti€u thy san phém da duoc hinh thanh.

Bén canh d6 con nhitng han ché nhét dinh sinh ra tir ban chit ctia nén kinh
té thi truong. Mot trong nhitng ndi dung cbt 151 dé giai quyét van dé néu trén 1a to
chire va quan ly hoat dong tiéu thu san phém. Hién tai c6 nhiéu cau hoi duoc dit ra
trong kénh tiéu thu san phém lon thit:

* Thanh vién nao tham gia kénh thi truong ti€u thu lgn thit cho néng dan?
* Nguoi chan nudi lon thit va nguoi tiéu thu cé thu nhip nhu thé nao?
* Quan h¢ gitra c4c tdc nhan tiéu thu lon thit con gap vudng méc nao?

* Giai phap chu yéu dé hoan thién kénh tiéu thy 1a gi? ...

Do 1a nhitng nay sinh can dugc giai quyét va ciing 1a co s& dé toi chon dé
tai "Xac dinh va hoan thién kénh tiéu thu san phcfm lon thit trén dija ban tinh Can
Tho" 1am luan an nghién ctru sinh cia minh.

- Muc tiéu nghién ciru cia dé tai lun an

+ Muc tiéu chung la phan tich, danh gia thuc trang kénh ti€u thu nhim tim
ra mot sd giai phap chu yéu hoan thién kénh tiéu thu san phém lon thit trén dia ban
tinh Can Tho.



+ Muc tiéu cy thé
* Gop phan hé thong hoa nhitng van dé 1y luan co ban va thyc tién vé kénh tiéu thu
san pham lon thit.

* Panh gia thuc trang kénh ti€u thy thit lon trén dia ban tinh Can Tho.

* P& xudt mot so giai phap chi yéu nhdm hoan thién kénh tiéu thy san pham lon
thit trén dia ban Can Tho.

- P6i twgng va pham vi nghién ciru

+ Péi twong nghién ctru: Lun an tip trung nghién ctru nhimng véan dé kinh
té trong qua trinh tiéu thy san pham lon thit véi chu thé 1a cac thanh vién trong
kénh tiéu thu san phém nay tai dia ban Can Tho.

+ Pham vi nghién ciru

. V& thoi gian: Luén 4n phan tich sé liéu tht cp tir ndm 2001 dén nim
2003, sb liéu so cap 3 nam (diéu tra 2002 - 2004).

. V& khong gian: Dia ban thu thap thong tin nghién ciru 1a thi trudng cia
huyén Chau Thanh, huyén O Mén va TP. Can Tho (cii), ludng san pham khong di
ra ngoai tinh va xuat khau.

. V& noi dung: Luan an tap trung phén tich thuc trang kénh ti€u thu san
pham lon thit tir c4c ho chin nudi qua cac thanh vién thuong 1ai, 16 md, ngudi ban
budn, ban 1¢. Tir d6 dé xuat mot sb giai phap chi yéu nham hoan thién kénh tiéu thy
san phﬁm lon thit trén dja ban Can Tho.

Chuong 1
CO SO LY LUAN VA THU'C TIEN VE KENH TIEU THU
SAN PHAM LON THIT
1.1 Co s6 li ludn
1.1.1 Bin chit kinh té ciia kénh tiéu thu

- Khai niém: Kénh tiéu thu 1a duong di ciia san pham tir nguoi san xuét dén
ngudi tiéu ding cudi ciing hodc dong chuyén quyén sé hiru cac hang hoa khi ching
dugc mua ban. Ngudi san xut dinh nghia kénh tiéu thu 14 hinh thire di chuyén san
phim qua céc trung gian khac nhau. Ngudi ban budn ¢6 quan niém ludng quyén s
hiru nhu 13 cach mé ta tot nhat kénh tiéu thy. Ngudi tiéu dung hiéu kénh tiéu thy

gom cac trung gian két noi gilta hg va ngudi san xuat san pham.
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Xu thé thi truong hoa mot cach téi wu da thuc day sy phdi hgp marketing
trong hé théng tiéu thy. Dé didu hanh mot cach c6 hiéu qua cho ca hé thong thi viéc
thiét 1ap mot co ché didu hanh thich hop véi chinh sach marketing chung cia hé
thong tiéu thy 1a can thiét.

Déi v6i san pham lon thit, kénh tiéu thu dugce xem 1a duong di ctia n6 tir khi
xuét chuéng lon thit, qua hoat dong ctia cac thanh vién tham gia phan phéi dén
ngudi tiéu ding cudi cing 1a ngudi sir dung thit lon dé 1am thyc phdm hodc san
xuét ra nhitng san pham tiép theo.

- Dic diém ctia kénh tiéu thy

+ Dé co kénh tiéu thy, thi phai c6 nha san xuat, ké 1a thanh vién trung gian.
Kénh tiéu thu ctia cac san phdm khac nhau hinh thanh khac nhau vé thoi gian 1an
ludng san pham.

+ Sau khi nha san xut xuat kho, qua cac khau Iuu thong trong kénh tiéu thy,
hinh déng, kich thudc va mau ma ciia san pham c6 thé thay dbi hoic khong thay doi
tuy theo tirng nganh hang.

+ Gia tri san pham & mdi thanh vién phu thudc vao qui trinh céng nghé,
phuong phap ché bién san pham va nhu cau cia ngudi tiéu dung.

- Chirc nang cua kénh tiéu thu

Trong kénh tiéu thy, mdi thanh vién thyc hién chirc ning khac nhau, bao
gdm a) Van chuyén san pham (lién quan t6i viéc luu chuyén san phim); b) Luu kho
du trir hang dén khi ¢6 nhu ciu thi truong; ¢) Tiéu chudn hoa va phan loai san
pham; d) Cung cap tai chinh, cung cip tién mit va tin dung can thiét cho san xuat,
van tai, luu kho, xtc tién ban va mua san phém; e) Quan ly rui ro giai quyét su
khong chic chin trong qué trinh luu thong tiéu thy san pham va f) Thong tin thi
truong lién quan dén viéc phan tich va phan phdi cac thong tin can thiét cho viéc
lap ké hoach, thuc hién va kiém tra cac hoat dong tiéu thu.

- N6i dung va yéu t6 anh huong dén kénh tiéu thu: Theo Bain, mé hinh Cau
tric - Didu hanh - Thyc hién thi truong (SCP), trong d6 nguoi danh gia thi trudng
la dai dién quéc gia, thuc hién giam sat sy canh tranh gilta cdc nha kinh doanh
trong thi truong da dang nham gy anh huéng hiéu qua va thanh cong ma ho thuc

hién duoc.
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+ Cau tric thi truong (S) gdm cac yéu t6 cau thanh 14 loai hinh thi truong;
thanh vién trung gian; loai kénh; loai san phém; co s6 ha tﬁng; cac rao can khi gia
nhap.

+ Diéu hanh thi truong (C) gém cac hoat dong mua; ban; van chuyén;
thong tin thi truong; tdn trit; quan h¢ tai chinh va rui ro trong kinh doanh.

+ Thyc hién thi truong (P) 1a cung cdp san phdm phi hop nhu cau khach
hang va hiéu qua cung cép dich vu (thoi gian, khong gian: noi ban, dang, chat
luong san phém, gia ca, chi phi tiéu thu).

1.1.2 Kénh tiéu thu sin pham lon thit
- bic diém

+ Phan 16n lon thit 1a do nong ho tao ra, nén td chirc cac khau tiéu thu
(mua gom, van chuyén ...) trd nén phirc tap.

+ Tir lon thit mu6n thanh san phdm hoan chinh cho tiéu ding thi phai qua
hang loat khau nhu giét md, bao quan va ché bién tiép.

+ Trong lugng lgn thit s€ bi hao hut, chét lugng thit co thé bi xuéng cép
trong qua trinh van chuyén, luu trit cho doi dé giét mo.

+ Nhiéu van dé khac cling dugc dit ra nhu an toan thyuc phém, giét mo,
ché bién, thoi han tiéu thy, bao quan san phém & tit ca cac khau trong qua trinh
phan phdi tir ngudi san xuat dén nguoi tiéu dung.

- Céc ludng san phdm

+ Ludng van hanh cta san pham: Thé hién sy di chuyén san phdm qua
trung gian tiéu thy tir dja diém nuéi dén dia diém tiéu dung.

+ Luéng dam phan: Biéu hién su tac dong qua lai 1an nhau giita cic bén
mua va ban, lién quan dén quyén s hitu san pham.

+ Ludng chuyén quyén s hiru: Thé hién sy di chuyén quyén so hitu san
pham tir ngudi nudi dén thuong 14i, ngudi giét md, ché bién, ngudi budn ban thit va
nguoi ti€u dung

+ Ludng thong tin: Cung cép thong tin tir nguoi chan nudi dén thanh vién
tiéu thu vé lugng, gia ca, dia diém, chat lugng cia lon, thoi gian co thé giao

hang...Vai tro cla van tai va thong tin - 1ién lac no6i bat & luong nay.
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+ Ludng xuc tién: (nhu quang céo, xuc tién ban...) nham lam cho ngudi
tiéu thu hiéu duge san phém lon thit ma ngudi chan nudi muén ban.

- Céc yéu t6 1a cAu truc, diéu hanh va thyc hién thi trudng

1.2 Thye trang thi truomg lon thit trén thé giéi va Viét Nam
1.2.1 Thuec trang thi truong lon thit ciia thé gioi

Theo du bao cua B6 Nong nghiép My (USDA), nhu cdu tiéu thy thit lon
thé gidi nam 2005 tiép tuc ting 0,76% sau khi di ting 2,5% nam trudc. 91,1% tong
nhu ciu thit lon duge tiéu thu & 6 nude, d6 1a Nhat Ban, Nga, Braxin (tang 2,1 -
2,2% so v6i nam trudc); My (ting 1%), EU - 25 (tang 0,8%) va Trung Qudc (ting
0,55%).

1.2.2 Thuec trang tiéu thu lon thit ciia Viét Nam

- Thyc trang san xudt lon thit cia Viét Nam

+ 86 dau con: dén ndm 2005, binh quan mdi nim téng dan lon nudc ta gan
bang 0,11% so véi tong dan lon ciia toan thé giGi va gan bang 0,17% so véi tong
dan lon cua cac nude dang phat trién.

+ San lugng: dén nam 2005, mdi nim Viét Nam san xuit binh quan 0,04%
san lugng thit lgn cla thé gidi va dat trén 0,07% cac nudc dang phat trién.

- Cdc thé ché chinh sach chii yéu phat trién chan nudi va phdat trién kénh
thi truong tiéu thu lon thit la: Chinh sach khuyén khich dau tu; Chinh sach m& rong
qui md chin nuéi lon; Chinh sach vé con giéng; Chinh sach vé thu y.

1.3 Tinh hinh nghién ctru trong va ngoai nwéc
Di c6 mot s6 cong trinh da nghién ciru vé san xuat va tidu thu gia sic noi
chung va lgn thit noi riéng nhu:

a) Mai Van Nam va nhom nghién ctru da thuc hién dé an “Thi trudng nong
san va cac giai phap nham phat trién san xuat va tiéu thy néng san hang hoa & Dong
bang séng Ciru Long: truong hop san phiam lon & Can Tho™ - Thang 9/2002. P& an
nghién ctru trén dé cép tinh hinh chung v& san xuat va tiéu thu nong san. Mot s6
van dé con ton tai va quan tdm clia néng dan vé san xuét va tidu thy néng san. Tinh
hinh chan nudi va tiéu thu san phém lon; Céc thé ché, chinh sach nhdm hd tro va
khuyén khich phat trién san xuét, tiéu thy nong san va phat trién kinh té nong

thon. ..
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b) Julio A. Alunan da nghién ctru “Marketing chan nuéi” ¢ Philippines (1972),
ndi dung chu yéu la dé cap dén tinh hinh san xuét, ton trir, luu thong va tiéu thu san
pham thit gia stic n6i chung va lon thit ndi riéng trén thi trudng Philipines.

¢) Chon Iya chinh sach trong linh vyc da dang hoa chin nudi gia stic nhim
nang cao thu nhédp va phat trién & Viét Nam”, IFPRI, 2001, ndi dung chu yéu cua
nghién cru nay la mo ta co cAu thu nhép va tiéu thu nong san trong do6 co6 lon thit &
ndng thon Viét Nam.

Céc cong trinh trén da d& cap t6i san xudt va tiéu thu san pham lon thit
nhung chua c¢6 cong trinh ndo nghién ctru mot cach cu thé vé kénh tiéu thu san
pham lon thit trén dia ban tinh Can Tho.

Chuwong 2

PAC PIEM PIA BAN VA PHUONG PHAP NGHIEN CUU
2.1 Pic diém ty nhién, kinh té - xa hdi tinh Can Tho

Céan Tho 13 trung tim ddng bang song Ctru Long (PBSCL), dién tich tu
nhién 296.256,76 ha, dang dia hinh ddng bang phu sa boi ling boi song Ctru Long.
Dit sit dung cho néng nghiép 1a 250.117,14 ha. Diéu kién ty nhién va kinh té - xi
hdi cta tinh tuong dédi thuan 101 cho chan nu6i lon.

Trong thoi gian qua, dan bo ting nhanh nhung dan lon ting chua 6n dinh,
trong do dan lon thit tang cao trong 2000 - 2001, sau d6 tang cham trong nam 2002 la
do gié ca tiéu thu bién d6i bat loi cho ngudi nudi.

Tinh hinh chin nudi ciia Can Tho dwoc thé hién qua bang:

Bang 1: Hién trang s6 diu gia stc gia cAm

Pon vi tinh: con

TT Loai giasac 2000 2001 2002 TPPT (%)
1 Pan trau 1.834 1.019 992 73,55
2  Danbo 672 1.608 3.667 233,60
3  Danlgn 244315 289.159 287.953 108,56
- Lon thit 211.145 255.080 255.465 110,00
- % Lon thit 86,42 88,21 88,71 -
4  Pangia cAm  3.256.330 4.996.590 5.088.190 125,00

Nguon: Cuc Thong ké tinh Can Tho, nam 2004




2.2 Phuong phap nghién cuu
2.2.1 Chon diém nghién civu
Qua phén tich diéu kién ty nhién, kinh té - xa hgi, thi trudng tiéu thy, tinh
hinh phat trién chan nudi lon ... cho th?iy, 2 huyén Chau Thanh, O Mon va thanh
phd Can Tho 1a 3 dia diém dai dién thu thap thong tin s6 lidu dé thyc hién luan an.
2.2.2 Phwong phdp thu thdp thong tin
Tai liéu thir cdp dugc thu thap tir cac ngudn thong tin da dugc cong bd. Tai
liéu so cip duoc didu tra co hé thong trong 3 nam lién tuc tir 2002 - 2004 v&i s6
mau didu tra 242 ho chan nudi, 33 thuong 14i, 15 16 md va ho ban 1é. S6 liéu duge
hé thong hod va xir Iy qua phan mém Excel.
2.2.3 Phwong phdp tong hop va xir Iy thong tin
Thong tin thir cAp duoc phén loai theo ndi dung nghién ctru va tong hop cho
phi hop véi muc tiéu dé 1am tién dé nghién ctru.
Thoéng tin so cép thi ding phan mém Excel dé nhap va phan tich s liéu diéu
tra ciing v6i phin mém SPSS.
2.2.4 Phwong phap phén tich
- Phuong phép thong ké kinh té
- Phuong phép diéu tra nhanh nong thon
- Céc phuong phép so sanh
- Phuong phép phén tich cdu tric thi truong
2.3 Hé thong chi tiéu nghién ciru
Hé théng chi tiéu nghién ctru bao gdm chi tiéu phan anh chi phi san
xudt, két qua va hiéu qua kinh doanh cua cac thanh vién trong nganh hang
(ngudi chin nudi, thuong 141, 16 md va ngudi ban 1¢)
Chuwong 3
KENH TIEU THU SAN PHAM LON THIT O TINH CAN THO
3.1 Thye trang chung vé kénh tiéu thu lgn thit tai Cin Tho
Lon thit tir chin nudi di vao thi truong khong chi qua mot ludng ma
di qua nhiéu ludng voi nhiéu thanh vién trung gian. Cac thanh vién nay
cung tham gia va chiém linh thi phin trén thi treong tiéu thu san phdm lon
thit nhu so d6 1.



Nguoi chan nud

i

I

1,2% 90,6% 8,2%
A A 4 4,77% A 4 -
Trong x6m Thuong lai > Lo md
66,66%

Qua két qua nghién clru, nguoi chan nudi tiéu thu san pham chu yéu qua

thuong 14i (chiém 90,6%), phan con lai ban cho 10 mé hoidc cho nhitng ngudi trong

XOom.

Sau khi mua lon, thuong l4i ban cho 16 md (4,77%). Pa s6 thuong lai

mudn 10 mb dé giét md va ty tiéu thu qua thanh vién ban 1¢ (66,66%), phan con lai

\ 4

32,03%

67,97%

Nguoi ban 1€
23,81%
176, 19%
Nguoi tiéu Quan com,
dung nha hang
28,57%

So do 1: Kénh tong quat vé thi truong tiéu thu lon thit

dugc ti€u thy qua cac quan com hodc nha hang (28,57%).

3.2 Hoat dong ctia cac thanh vién trong kénh tiéu thu

3.2.1 Tiéu thu sin phém loi thit ciia ngwoi chdan nuéi

- Tinh hinh chung vé nguoi chan nuéi (Thé hién qua bang 2)

Co s6 cta ngudn hang dé xuat hién cac thanh vién trong hé théng kénh tiéu

thu hoat dong dugc Xuét phat tir nguoi chan nudi.
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Béang 2: Tinh hinh chin nudi lgn qua cac nim

Chi tiéu Pon vi tir 2002 2003 2004
Sb con nudi trong nam con/hd 30,76 15,71 46,32
S6 ltra lra 1,89 2,00 1,92
Trong lugng lon giéng kg/con 14,97 14,77 15,87
Trong lugng xuat chudong  kg/con 102,70 110,65 103,77
Chu ky thang 5,10 5,16 5,12

Nguon: Tong hop so liéu diéu tra nam 2002 - 2004
Nhu véy, sb dau gia suc nudi binh quan cua hg, ning suét chin nudi va trong
lwong xuat chudng khong 6n dinh, ting giam khong 13 rang.

- Mang luoi mua vao va luong san pham dau ra (So do 2)

Tai Tu trong Tu Tu Tu
gia dinh thon trong xa cho noi khac
49,9% 25,90/' 1 1,8%, 1,2% 1 1,2%'
NGUOI CHAN NUOI
1,2%y 90,6%y 8,2%y
Trong xém Thuong lai Lo mb

So do 2: Ty 1é san pham dau vao va dau ra ciia nguoi chdan nudi

+ Ngudn con gidng dé chian nudi thé hién nhu so do 2.

+ V& kénh dau ra thi thwong 14i mua 90,6%, con lai 1a 10 mé. Thwong lai
dong vai tro quyét dinh trong viéc tiéu thu lon hoi cho cac hd chéan nuoi. S4 con lai
dugc 10 mo tiéu thu (8,2%). Nhing ngudi hang x6m mua rat it (1,2%).

+ V& két qua kinh doanh ciia ngudi chan nuéi dwoc thé hién qua bang 3.

Bang 3: Két qua hoat dong kinh doanh ciia ngudi chin nudi
Pon vi tinh: dong/kg
Nho nhat  Loén nhat Trung binh Po léch

Gia ban 7.500,00 17.000,00  12.816,73 1.677,79
Tdng chi phi 5.301,84 18.253,97  10.944,02 2.354,54
Loi nhuén - 662,52 7.098,58 1.872,71 2.574,81

Nguon: Tong hop tir 6 liéu diéu tra nam 2002 - 2004
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- Co 50 chon khach hang tiéu thu cua nguoi chan nuoi

* Poi v6i tidu thire mdi quen: ¢6 61,32% nguoi chin nudi chon khach
hang 14 nhitng ngudi quen biét (vi ho co rit it théng tin nén tin cdy ngudi
quen)

* Poi véi tiéu thire gia cao: Co 50,62% s6 ho chan nudi chon ngudi
tra gia cao hon dé tiéu thy san phim cta minh.

* PJi v6i tiéu thirc khong gian 1an: Nguoi chian nudi khong coi trong
véan dé nay. Chi ¢ 29,22% chon tiéu thirc nay.

* Pdi v6i tiéu thirc thuan tién: S6 ho chon 22,22%, chu yéu 1 nhiing
ho can ban gap san phadm cta minh vi mét 1y do nao do.

* P6i voi tiéu thuc tra tién mat ngay: C6 53,50% ho chian nudi chon.
Diéu nay ching to tip quan trao ddi chwa thuong mai hoa.

3.2.2 Tiéu thu sin phdm ciia thwong ldi

- Cdch tim nguon hang va phirong thirc thanh todn

Co6 96,77% thuong lai mua lgn la do duogc nhén g0l tir nguoi chan
nuoi, 29,03% thuong lai ty tim kiém mua san phém.

Phé bién 1a thanh toan tién mat (chiém 85,29% thuwong lai) mua chiu la

14,71% (mua chiu véi thoi gian ng binh quan 1a 23,6 ngay).

Khi ban ra, ¢6 56,10% la nguoi ban 1é thanh toan bang tién mat va 43,9% la
mua chiu hodc gbi dau, thoi gian thiéu chiu tir 1 - 30 ngdy. Thuong lai cling ban

chiu cho nguoi tiéu dung 33,33%.

Bang 4: Phuong thirc thanh toin diu vao, diu ra ciia thwong lai

Pon vi tinh:%

Tién mit Mua chiu
Loai nguwoi ban
Nguoi chan nubi 85,29 14,71
Loai ngudi mua
Nguoi ban 1é 56,10 43,90
Nguoi tiéu dung 66,67 33,33

Nguon: Tong hop tir s6 liéu diéu tra nam 2002 - 2004
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Thuong l4i ¢6 vai trd quan trong trong viéc luu théng san pham tir nguoi

chén nudi dén nguoi ti€u dung qua thanh vién 10 mo va nguoi ban 1€. Neu thiéu ho

thi s& bét loi khi san phim dich chuyén tir noi san xuat d&én noi tiéu dung.

- Mang lwéi mua vao va ban ra cua thanh vién thuong ldi

nuodi trong
cung xa

Nguoi chian Nguoi chan Nguoi chian Nguoi chian
nudi trong nuodi trong nudi trong
cung huyén cung tinh ngoai tinh

v

v v v

THUONG LAI

v

v v

Ngudi ban 1& (66,66%)

Ngudi tiéu ding (28,57%) Lo mé (4,77%)

So d@6 3: Mang lwdi va ty 1é san pham mua, ban ciia thwong ldi

+ Mang lu6i mua vao va ludng san pham dau ra: Ty 1¢ lon mua trong xa la

17,14%, khac xa nhung cung huyén la 28,57%, cung tinh nhung khac huyén chiém

ty 1€ 14 37,15%, s6 con lai mua tur nhitng noi khac. Thi truong dau ra cua thuong lai

phén 16n 1a nguoi ban 1€, 66,66% san lugng ban cho thanh vién ban 1€, 28,57% ban

cho ngudi tiéu ding, chi c¢6 4,77% ban cho 16 md. Binh quéan ban ra cua thuong lai

khoang 600 kg/ngay.

+ Tinh hinh gi4 ca mua vao va ban ra cua thuong lai Bang 5)

Bang S: Gia mua lgn hoei ciia thwong ldi qua cac ndm

Pon vi tinh: dong/kg

Néam Thép nhét Cao nhat  Trung binh b 1éch
2000 9.000 12.000 10.133,33 993,31
2001 11.000 14.000 13.000,00 781,74
2002 12.000 16.000 14.596,77 1.179,12
2003 11.000 14.500 13.340,91 1.016,37
2004 12.500 14.500 13.500,00 632,46

Nguon: Tong hop tir s6 liéu diéu tra ndm 2002 - 2004
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Trung binh trong ngay mdt thuong lai mua khoang 6 con, gia binh quan
13.366,67 déng/kg. Lon dudi 80 kg goi 1a lon loai 2, tir 80 - 120 kg goi 1a lon loai
1. Giita lon loai 1 va loai 2 chénh 1éch nhau khoang 50.000 - 100.000 dong. Trong
nam gia mua vao ¢ quy 1 va quy 4 thi tra gia cao hon quy 2 va quy 3. So di co6 su
khéc biét nhu vay 1a & quy 1 va quy 4 thi co cac ngay 18 16n nhu (Noel, Tét duong
lich....).
+ Gié ca ban ra va chi phi cho hoat dong mua ban
Thuong lai dua vao cac chi phi hoat ddng cua ho va gia ca thi truong tai thoi
diém ban dé xay dung gia ban. Lon c6 trong luong trung binh 100 kg, sau khi giét
md thi thu duoc khoang 75,58 kg thit cac loai.
Gi4 ban ra trung binh cta thanh vién thuwong 14i 1a 14.636,67 dong/kg, ho dat
loi nhudn binh quan 1a 483,11 ddng/ kg.
Chi phi van chuyén trong qua trinh mua ban (30% tong chi phi). Chi phi
nhan cong hd trg cho qué trinh mua ban va giét mo 1a (33% tong chi phi).
Bang 6: Chi phi kinh doanh ciia thwong lai
Pon vi tinh: ddng/kg
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Bing 7: Kha ning hoat dong ciia 106 md qua cic nim

Chi tiéu Pon vi 2002 2003 2004

Kha ning giét mo tan/ngay 10,15 10,35 10,35
Thuc té giét mo tan/ngay 3,82 3,96 3,88
S6 ngay hoat dong binh quan ngay/thang 29,69 29,69 29,69
Hiéu suét giét md % 37,64 38,26 37,49

Nguon: Tong hop tir sé liéu diéu tra nam 2002 - 2004
Du hoat dong & dang nao 16 md ciing gop phan dang ké vao giai quyét viéc
lam & ving ndng thon, ddc biét dbi vai 16 md tu giét mo.
- Mang luéi ddu vao cua 1o md
Lo md mua lon tir ndng dan (60%), tir thuong lai (40%), trung binh mua

khoang 1.115 kg/ngay, gia binh quan 1a 14.660 dong/kg thit hoi.

Khoan muc Nho nhét Lén nhat Trung binh Do 1éch

Nguoi chan nudi (60%) Thuong 1ai (40%)

Van chuyén 90 410 205,52 79,48
Lao dong thué 91 450 238,57 100,23
Thué 0 260 40,60 59,12
Thué 16 mb 0 130 108,76 26,53
Kiém thu y 60 90 69,43 6,69
Chi phi khéc 2,5 104 32,77 31,75
Gia mua 11.000 15.500 13.366,67  1.135,59
Gi4 ban 14.050 15.350 14.636,67 630,00
Loi nhuén -470 3.464 483,11 360,00

Nguoén: Tong hop tir s6 liéu diéu nam 2002 - 2004

3.2.3 Tiéu thu sin pham ciia thanh vién 1o mé
Pa s6 12 mdé mudn, chi c6 mot s6 10 md mua lon vé giét md, va ban san
phém thit lon lai cho nguoi ban 1€ hoac nguoi tiéu dung. Tinh hinh hoat dong cta 1o

md qua cdc nim nhu bang 7.

' v

Lo mo

So do 4: Mang luci va ty ¢ san phdam mua vao cua lo moé

- Tinh hinh gi4 ca ban ra va chi phi marketing cta 16 md

Khéach hang cia 10 mé cha yéu 1a ngudi ban 1é va ngudi tiéu ding.

Gia ban ra trung binh 1a 15.920 déng/kg, lgi nhuan binh quan la 445,3
ddng/kg lon hoi.

Chi phi van chuyén cao nhét 1a 200,9 ddng/kg, chiém 24,66%. Chi phi
chudng trai 195,6 dong/kg, chiém 24%, chi phi lao dong, thué va kiém thu y chiém
ty trong lan lugt 1a 22,38%, 12,15%, 8,52%.

Lo md 1a thanh vién ché bién tir lon hoi thanh cac loai thit lon tuwoi dé dap

{mg nhu cu ciia ngudi tiéu ding phd bién trén thi truong.
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Bing 8: Chi phi hoat dong ciia 16 mo

Pon vi tinh: dong/kg

Khoan muc Nho nhét Lén nhat  Trung binh Do 1éch
Hoa chat 0,0 1,0 0,5 0,7
Vit lidu 5,6 47,0 26,3 29,3
Dién 6,0 233 14,7 12,2
Lao dong 33,0 324,0 182,3 210,9
Thué 11,0 187,0 99,0 124,5
Chi phi khac 0,0 50,0 26,0 34,5
Chudng trai 3,3 417,0 195,6 292,7
Van chuyén 85,0 350,0 200,9 81,0
Kiém dich 60,0 90,0 69,4 6,9
Gia ban 15.1150 16.759,0 15.920,0 1.213,3
Gia mua 14.000,0  15.500,0 14.660,0 3450
Loi nhuan 209,8 710,7 4453 364,0
Nguon: Tong hop tir s6 liéu diéu tra nam 2002 - 2004
. Trong x& — ®|  Neuoibanlé
g (65,52%)
> Nguoi tidu ding
Lo Trong huyén —> Nguoi ban 1é
mb (18,92%)
L 5| Nguoitiéu ding
Trong tinh —»  Nguoiban 1¢
(15,56%)

Nguoi tiéu dung

\ 4

So do 5: Thi truong va ty ¢ san pham dau ra cua lo mo

3.2.4 Tiéu thu sin pham ciia ngwoi bdn Ié

Chtrc ning hoat dong cta thanh vién nay 1a mua céc loai thit da duoc mb xé tir

thuong 1ai va 10 md, sau d6 ban lai cho nguoi tiéu dung.
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- Ludng san pham dau vao clia nguoi ban 1é

Trong thén 37,50% |

Nguoi tiéu dung =
—» ¢4 nhan 76,19% —>| Trong x3a 46,88% |

_ Trong huyén 15,62%
NGU Ol \‘I
BAN LE

Quén an /nha hang va /'| Trong thon 20% |
| khach san 23,81% Trong x340% |

\‘f Trong huyen 40% |

So do 6: Thi trieong va ty 1é san pham dau ra ciia 16 mé

San phidm ma ngudi ban 1é c6 dé ban 1a do thwong 1ai hodc 10 mé dat trude.
Pau vao cua thanh vién ban 1é chu yéu 1a thuong 1ai chiém ty trong 68,75% va 1o
mod chiém ty trong 28,12%. S6 ngudi ban 1 truc tiép mua lon tir ngudi chan nudi
chi khoang 7,13%.

Ngudi ban 1é chi tap trung chu yéu ban ra cho nhitng ngudi cung thon va
cling xa ma ho dang sinh séng.

- Tinh hinh gid ca tai thanh vién ban Ié (Thé hién qua bang 9)
Béang 9: Gia mua vao va ban ra cia thanh vién ban 1é qua cac nam

Pon vi tinh: dong/kg

Loai thit GM 2002 GB2002 GM2003 GB2003 GM 2004 GB 2004

Nac 25.780 28.760 23.020 28.450  26.230  29.550
Mong 24.060 25.630 24.020 25.670 25360  26.780
Vai 23.120 24.940 21.940 23.710  22.210  24.000
Ba chi 17.000 18.250 18.000 19.610 18.890  20.630
Xuong 18.810 20.370 18.280 19.960 18.670  20.390
T,C,G 28.150 32.610 28.020 32.330  29.340  33.750
Long 12.190 14.290 11.680 13.430 11.500 13.230
Mo 6.460 7.890 5.590 6.850 5.630 6.830
Khac 10.080 12.050 9.180 11.320  9.390 11.470

Nguon: Tong hop tir s6 liéu diéu tra truc tiép nam 2002 - 2004
Chu thich: - GM: Giad mua - GB: Gia ban
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Chi phi lao dong chiém 71%, thué quay (chd) dé ban 1a 23% va phi chiém
5% tong chi phi.

Pé bao dam hoat dong co 1ai, nguoi ban 1é da ludn cho gia ban ra ctia minh
cao hon gia mua vao, trir truong hop bat dic di 1im ho moi ban gia bang hodc thap
hon d6i chat it so v4i gia mua vao cho cac loai thit. Binh quin mua vao la
18.958d0ng/kg, ban ra 21.088 ddng/kg va loi nhuan dat dugc 13 1.446 dong/kg.

3.3 Panh gia két qua hoat dong ciia cAc nhém thanh vién trong kénh

+ Thuong l4i hoat dong ciing giéng nhu 10 mb nhung doanh thu cud ho cao
hon 16 md, vi thé loi nhudn trén 1 kg thit, cao hon so véi 10 md. Tuy vdy néu so
sanh vé tong san luong/ngdy: thuong 1ai tiéu thu thit khong nhiéu (600 kg/ngay) do
vay loi nhuan trén 1 ngay cua thwong l4i thdp hon 16 md.

+ Mot 16 md binh quan mdi ngdy md khoang 11 con. Chi phi hoat dong va
gid mua lgn ctia 16 mo cao, gia ban ra cao nhung do chi phi cao nén lgi nhuan thu
duoc thép song do ) lugng lon md trong ngay nhiéu, vi thé 1oi nhuan thu duge
trong ngay cua 16 m 1a cao nhat.

+ Nguoi ban 1¢ c6 doanh thu bién té cao va chi phi thap nhét nén lgi nhuan
thu dwoc trén kg thit lon 13 cao nhat nhung binh quén trong ngay hoat dong kinh
doanh cua ho khong 16n (40 - 50 kg/ngay),

Danh gi4 hiéu qua kinh té dat dugc qua hé thong chi tiéu bang 10.

Bang 10: Két qua hoat dng ciia cic nhém thanh vién

o Nguoi Thuong Lo Nguoi

Chi tiéu bV . N . 2 .

chan nudi lai mo ban 1é
1. Gia mua trung binh d/kg - 13.366,67 14.660,00 18.958,06
2. Gia ban trung binh d/kg 12.816,73 14.636,67 15.920,00 21.088,06
3.Doanh thu 3=2-1) dkg 1.270,00 1.260,00 2.130,00
4. Chi phi marketing d/kg 10.944,02 786,89 814,70 683,88

5.Loinhuédn (5=3- 4) d/kg 1.872,71 483,11 445,30 1.446,12
6. Chi phi marketing/

Doanh thu (6 = 4 : 3) % - 61,95 64,65 29,99
7. Loi nhan bién/Chi
phi (7=5:4) % - 61,39 54,65 211,40

Nguon: Tong hop tie s6 liéu diéu tra nam 2002 - 2004
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Nhu vay, dé mot kg lon thit dén nguoi tiéu dung thi phai qua ti thiéu 1a hai
trung gian do 1a thuong 14i hodc 10 md va ngudi ban 1é va nhiéu nhét qua ba trung gian
1a thuong 14i, 10 m6 va nguoi ban 1¢é. Gia tri gia ting qua cac thanh vién cho mdi mot
kg lon hoi 12 4.660 dong (1.270 + 1.260 + 2.130) va chi phi trong qua trinh luu thong
(chi phi marketing) tir ngudi chin nudi dén nguoi tiéu dung l1a 2.285,47 ddng/kg
(786.89 + 814,70 + 683,88).

3.4 Cac yéu té anh hwéng dén két qua tiéu thu sin phim lon thit

Qua nghién ciru ¢6 cac yéu t6 amh huong két qua tiéu thy san pham lon thit 1a:
Bién dong cua gia ca; Cong nghé sinh hoc; Cong nghé van chuyén; Cong nghé giét md;
Chinh sach.

Gi4 ca quyét dinh cho ngudi chin nudi chon thoi diém ban lon thit, 11,52% s
ngudi chian nudi cho rang kho khin déi véi ho trong chin nudi lon 1a gia ca bién dong.
San lwong va hiéu suit giét mb cua 16 md tang giam ty 1& nghich véi su ting giam cia
gia lon lon thit. C t&i 42% s6 ngudi ban 1é cho rang khé khan dbi véi ho 1a bién dong
gia.

Hiéu qua kinh doanh con phy thudc vao giéng lon nuoi, co6 téi 47,29% nguoi
chin nubi cho rang gidng lon ngoai 14 d& tiéu thu nhat, 100% thuong l4i thi cho ring
lon gidng nay mua khong sg bi 1am vé chat lugng.

Chi phi vén chuyén chiém kha cao trong chi phi kinh doanh ciia cac thanh vién,
cuia thuong 131 14 30% va ciia 10 md 13 24,66% gop phan quyét dinh dén gia thit lon tiéu
thu.

Lo md hoat dong chua hét cong suét, chi m&i khai thac duge 38% nang lyc hoat
dong, da thé ma 16 md con phan tan, chua tap trung nén tao ra san pham chua ddng bo
va it v& khdi lugng lam anh huong dén tiéu thu.

Chuong 4
MOT SO GIAI PHAP CHU YEU NHAM HOAN THIEN KENH TIEU THU
SAN PHAM LON THIT O TINH CAN THO

4.1 Pinh hwéng hoan thién kénh tiéu thu san phim lon thit & tinh Cin tho

4.1.1 Quan diém hoan thién kénh tiéu thu sin pham lon thit 6 tinh Cin Tho
4.1.1.1 Quan diém chung

Nghi quyét Pai hoi dai biéu toan qudc lan thir IX cia Pang Cong san Viét

Nam d3 dua ra quan diém phat trién nén kinh té Viét Nam tir 2001 - 2010 la:
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Mot 14, phat trién nhanh, hiéu qua va bén viing, ting truéng kinh té di
d6i v6i thuc hién tién bo, cong bang xa hoi va bao vé moi trudng.

Hai 14, coi phat trién kinh t& 1a nhiém vy trung tim, xay dung déng b nén
tang cho mot nude cong nghiép 1a yéu cu cap thiét.

Ba 13, ddy manh cong cudc ddi méi, tao dong luc giai phong va phat huy
moi ngudn Iyc... khoi ddy moi ngudn lyc, ¢b vii cac nha kinh doanh...

Bén 13, gén chat xdy dung nén kinh té doc 1ap tu chii v6i hoi nhap qubc
té... c6 co cAu kinh t& hop 1y, c6 hiéu qua va sirc canh tranh, c6 thé ché kinh té thi
treong dinh hudng xa hoi chu nghia...

Nam 14, két hop chat ch& phat trién kinh té - xd hoi v6i qubc phong, an
ninh Quan diém trén 1a dinh hudng cho hoan thién kénh phan phéi lon thit [am
nén tang cho su phat trién bén vimg cua thi truong tiéu thy san pham.

4.1.1.2 Quan diém cia tinh Can Tho

Nghi quyét Dai hoi dai biéu Pang bo tinh Can Tho lan thir X (2001) da
dua ra quan diém:

Phat trién nong nghiép trén co s& sir dung ddy du hop 1y cac ngudn tai
nguyén nhim da dang hoa cdy trong, vat nudi. San xut nong nghiép gin lién véi
cai tién gibng, co gi6i hod, bao quan, ché bién sau thu hoach bang cong nghé hién
dai...

Tap trung dau tur cho ndéng nghiép trude hét 1a thuy loi, cong nghé sinh hoc
gidng, cong nghé ché bién bao quan sau thu hoach. ..

Khoéng tha ndi, budng trdi cho thi truong ty do diéu tiét, cha dong tap
trung mua hét khdi lvong san phdm hang hoa cho néng dan dé phan phéi diéu hoa
cho tiéu ding va xuit khiu nham ting thu nhap, ning cao sirc mua, doi séng cho
ndng dan...

4.1.2 Can cit dé xudt phirong huéng, muc tiéu hoan thién kénh tiéu thu san
pham lon thit 6 tinh Can Tho

Nhimg cin ctr dé 1am co s& d& xuat phuong hudéng, muc tiéu nham hoan
thién hé thong kénh tiéu thy san pham lon thit & tinh Can Tho bao gdm:

- Co s6 1y luan va co sé thuc tién da phan tich & chuong 1 va chuong 2,
nhitng két qua phan tich da ching minh ring, viéc xdy dung xdy dung, diéu hanh
kénh tiéu thy hop 1y 14 can thiét dé phat trién san xudt va tiéu thy ciia mdi mot nganh
hang cu thé.
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- Qua phan tich dic diém dia ban va thyuc trang tinh Can Tho ta thiy ca hé
théng kénh tiéu thy tr ngudi nudi dén nguoi tiéu dung dién ra tu phat. Piéu d6 co
nghia 13 trén dia ban doi hoi buc bach phai c6 hé thong kénh tiéu thu san phdm lon
thit hop ly.

- Quan diém cua cac nganh, cic cép ¢ tinh Can Tho dugc thé hién cu thé qua
Nghi quyét Pai hoi dai biéu Pang bo tinh Can Tho lan thtr X (2001) di dua ra:
“Khéng tha ndi, budng troi cho thi truong tw do diéu tiét, chii dong tp trung mua
hau hét khdi lugng san pham hang hoa cho nong dan dé phan phdi diéu hoa cho tiéu
dung va xuit khdu nhdm ting thu nhép, ning cao sic mua, doi séng cho néng
dan...”.

- Pé hién thyc quan diém nay doi hoi phai c6 hé thong kénh tiéu thu cho mdi
mdt nganh hang mét cach khoa hoc.

4.1.3 Phuwong hwéng muc tiéu hoan thién kénh tiéu thu sin pham lon thit &

tinh Cin Tho

- Phuong hudng muc ti€u chung: Gia tri nong nghiép gia tdng binh quén 4 -
4,5% /nam, san lugng luong thuc nim 2010 dat 40 tridu tin, ty trong nong nghiép
trong GDP 1a 16 - 17%, ty trong chan nuoi 1a 25%...

Pé dat duoc muc tiéu ty trong gia tri chan nudi phai dat 25% trong gia tri
nong nghiép thi cdn hoan thién hé thong kénh tiéu thu dé thuc diy phat trién chin
nuoi, trong d6 co6 hé théng kénh tiéu thu san phém lon thit.

Cén Tho trong thoi gian ti: giam ty trong nganh trong trot tir 88,76% (nim
2000) xudng 83,34% (nam 2005) va xudng con 77,61% (nam 2010), ting ty trong
nganh chan nuoi - thuy san tir 10.60% (ndm 2000) l&én 16,10% (ndm 2005) va 1én
21,.90% (nam 2010).

- Phuong huéng muc tiéu cu thé

DPay manh hinh thirc nudi ban cong nghiép, bao dam qui trinh vé chon con
gidng, thirc an, an toan dich bénh cho tiéu dung nodi dia hudng toi ché bién xuét khéu.

Nhu vdy, trong nhitng ndm t&i viéc xuat khau san pham chin nudi chi méi
dugc hudng dén, tiéu dung noi dia 1a chu yéu.

Phat trién nuéi lon c6 chat luong cao, ting trong nhanh, dat cac chi ti€u vé
ty 1€ nac, vé sinh thuc phém. Du kién dan lon 400 nghin con (nam 2005), nang 1én
700 nghin con (nam 2010)...
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4.2 Mot s6 giai phap chii yéu nhim hoan thién kénh tiéu thu sin phim lgn thit
trén dia ban tinh Can Tho
4.2.1 Lwa chon kénh phén phéi hop Iy

Qua so d6 7 ta thay, hé thong kénh nay c6 wu diém sau:

* Hop tac xi chdn nudi ciing vira 1a noi san xuat giéng vira thuc hién viéc
chin nudi. Vi vy lon dwoc san xuét ra co chét lwong dong déu, dung yéu ciu vira
bao dam cung cap di nhu cau tiéu ding trong nudc va hudng dén xuat khau.

* Kiém soat dich bénh, méi truong chat thai tir chan nudi.

* Thu nhap ctia ngudi chan nudi ting 1én va 6n dinh hon.

* Néu nguoi nong dan mudn chin nudi tai gia dinh ho tryc tiép dén HTX mua
gidng va noi day co thé huéng dan ki thuat cho nguoi dan dé dat dugc hiéu qua cao.

* Lam giam chi phi cho cac thanh vién trong kénh vi ho c6 thé dén tryc tiép

hop tac xa nay dé mua ma khong can di dau xa.

Hop tac xa hodc trang trai nudi

y

Thuong i > Co s ché bién
v v | v
Lo mo Siéu thi Xuét khau
Nguoi ban 1& > Nguoi tiéu dung

So do 7: Kénh tiéu thu lon thit hop Iy
Tuy nhién, kénh nay van con han ché 1a sb thanh vién con nhidu. Dé thanh
1ap hop téc xa doi hoi nguoi dan phai c6 vén va ho phai am hiéu dugce loi ich.
4.2.2 Gidi phap cho tirng thanh vién
- Gidi phdp d6i véi thanh vién chan nudi
Muén véy, ngudi chin nudi, thuong 14i hodc 10 md cing nhau thuong luong dé co
thoa thuan phi hop. Ngudi chin nudi c6 cung cap lon thit ding trong luong, ding thoi

diém vé6i chit luong nhu thoa thuan.
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- Gidi phdp déi véi thanh vién thiong ldi: Cac nha diéu hanh thi truong can c6
chinh sach gitip thuong 14i thiét 1ap mdi quan hé chi dong véi ngudi chin nuéi, ky hop
ddng cam két mua - ban thoa thun trudc véi nhau ca vé giéng lon nuéi, thoi gian nuéi
va gia ca s€ ban - mua... dé ca hai bén chu dong, tiéu thy san phém cua minh.

- Gidi phdp @di véi thanh vién 1o mé

+ Nang cao hiéu quéa van chuyén: Can tim bién phép giam khoang cach thu mua,
thiét 1ap mdi quan hé véi ngudi nudi & gan 10 md, ting sirc ché cao hon, mua nhiéu lgn
hon/lan, giam khoang dudng chay xe khong va hoan thién thiét bi van chuyén, giam
hao ton nhién liéu. .. tir 46 c6 thé ning cao hiéu qua van chuyén.

+ V& cong nghé giét md: Sap xép lai hé thdng 10 mb hop 1y, 4p dung cong nghé
giét md hién dai, dap g nhu ciu ngiy cang cao cua dbi véi thanh vién thwong li va
vé tang chét luong san phdm ddi voi ngudi tiéu dung.

+ V& thi truong dau ra caa 10 mé: Lo md nghién ctru dé nim nhu ciu cia cac
thanh vién theo thoi gian, tr d6 xac dinh duoc sb lugng thit can cung cép va c6 ké
hoach du vao cha dong, han ché tinh trang bap bénh trong kinh doanh.

- Gidi phdp doi véi thanh vién ban 1é

+ V& dau vao: Pé co quan hé chi phdi va phu thudc 13n nhau, giita 10 mé hoic
thuong l4i va ngudi ban 1é nén c6 hop ddng xac nhan 13 viéc mua - ban, dap tmg tiéu
thu 6n dinh cua thanh vién ban 1é trén thi trudng.

+ V& dau ra: can clr vao thoi quen mua nho 1é ciia ngudi dan chi mua 1-
2kg/lan, giai phap cho ngudi ban 1é: can cung cép mot cach thuong xuyén véi khdi
Iuong vura di nhu da tinh cho khach hang.

4.2.3 H tro ciia Nha nuéc

Day 1a giai phap lién quan t6i moi giai phap, vi quan 1y Nha nudc quyét dinh
hoat dong cua thanh vién trong kénh ti€u thu. Nhitng hd trg d6 1a: Qui dinh an toan
thue phdm va thi y, Quan 1y thi truong va phat trién thi truong tiéu thu

KET LUAN

Két luan

1. Két qua phan tich, danh gia thuc trang hé thong kénh tiéu thy san phim
lon thit & tinh Can Tho cho ta thay (so d6 3.7):

- Ngudi chan nudi lon thit ban san pham ciia minh cho thuong 1ai, 10 mo va
tiéu thu noi bo, nhung chi yéu 1a ban cho thwong 1i (90,6%).

- Thuong lai ban san pham cua minh cho ngudi ban 1¢, 106 md va quan
com/nha hang, nhung chi yéu 1a ban cho ngudi ban 1¢ (66,66%).
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- Chti 16 mé ban san phim ctia minh cho ngudi ban 1é va quan com/nha hang,
nhung chii yéu 12 ban cho nguoi ban 1¢ (67,97%).

- Nguoi ban 1é ban san phdm cta minh cho nguoi tiéu ding va quan com/nha
hang, nhung chi yéu 14 ban cho ngudi ban 1é (76,19%).

Nhu vay, dé san pham lon thit tir ngudi chin nudi dén tay nguoi tiéu dung thi
san pham nay phai qua tdi thiéu 1a hai trung gian, d6 14 thuong lai (hodc 16 md) va
ngudi ban 1¢ va nhiéu nhit 13 qua ba trung gian (thwong l4i, 10 md va ngudi ban
1¢).

2. Thi truong san phém lon thit & dia ban nghién ctru 1a thi truong canh
tranh hoan hao. T d6 cho th?iy, hé théng kénh tiéu thu san phém Ion thit trén dia
ban tinh Can Tho chu yéu tu diéu tiét boi thi truong.

Céc thanh vién trung gian to chirc thu mua, giét mo, phén loai va ton trir
san phﬁm qua cac khau hau nhu theo kinh nghiém chtr chua hoat dong theo mot
tiéu chuan k¥ thuat nao.

3. Trén co s cua cac phuwong phép luan thich hop, nhit 1a phwong phap
phan tich Co ciu - Diéu hanh - Thyc hién thi truong (SCP) véi nguén thong tin thir
cép va so cép, thuc trang hé théng kénh tiéu thu san phém lon thit da@ dugc phan
tich cu thé.

- V& cAu trac thi truong: Nguoi chan nudi ¢ qui mo 16n rat it, san phém ho ban
ra chu yéu 1a cho thuong l4i, gia ban khong 6n dinh. Thuong l4i thu mua s6 lugng
lon/chuyén khong nhiéu, chwa c6 phuong tién chuyén chd thich hop, dau vao chu
yéu 1a tir ho chin nudi va dau ra chii yéu 1a ngudi ban 1é. Lo md ¢6 qui mo binh quéan
nho nhung chua phat huy hét cong suit, néu mua san pham thi dau vao chu yéu la ho
chidn nuéi va dau ra cha yéu Ia ngudi ban 1é. Nguoi ban 1é chu yéu 1a nit, dau vao chii
yéu cua ngudi ban 1& 1a thuong l4i va ddu ra chu yéu 1a ngudi tiéu dung.- Vé didu
hanh thi truong: Nguoi chin nudi chon khach hang tidu thu san pham cia minh chu
yéu 13 dya vao mdi quen biét, thanh toan bﬁng tién mat, chiu mua gia cao va chon
gidng lon nudi tot dé dé tiéu thu. Thuong lai phan 16n khong ty tim kiém ngudn
hang, mua ban chil yéu 1a thanh ton bang tién mat. Cha 16 md mua san phdm cha
yéu 1a do khach hang mang t6i, khi ban thi chu yéu 1a ngudi mua dén 16 mo mua, ho
wu tién ban san phiam cho nhitng khach hang chiu mua gia cao, tra tién ngay va la
khach hang quen. Ngudi ban 1¢ trong qua trinh mua bén ctia ho chi yéu 1a thanh ton

bang tién mit.
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- V& két qua thuc hién thi truong: Nguoi chin nudi thu duge két qua chua cao
vi chi phi qué cao nhit 13 chi phi thirc an, thiéu thong tin thi truong, khong quyét
dinh duogc gia ban va thiéu von dé san xuit. Thuong 1ai dong vai trd 1 nguoi mua di
ban lai dn chénh léch gia, chi phi trong qua trinh mua ban con qua cao, cao nhét 1a
chi phi nhan céng mua ban. Lo md c6 chi phi hoat dong cao ma cao nhat 13 chi phi
van chuyén da 1am anh huéng dén gid ban san phdm va loi nhuan cia chi 16 md.
Nguoi ban 1é cling dong vai trdo nhu thuong 1ai, mua di ban lai dé an chénh léch gia,
chi phi cua ho khong nhiéu, chi phi cao nhét 1a chi phi lao dong va két qua ngudi ban
1¢ dat duoc trén 1 kg lon thit 13 cao nhat.

4. Két qua cua cac thanh vién tham gia vao kénh tiéu thy nay thé hién & loi
nhuin ma ngudi chin nudi thu duge 1a 12,24 dong/kg/ngay, thuong lai thu dwoc
483,11 ddng/kg/ngay, 10 md thu duoc 445,3 ddng/kg/ngdy va ngudi ban 1¢ thu duge
1.446 dong/kg/ngay (bang 3.10). Nhu vdy ngudi ban 1¢ thu duoc loi nhuan cao nhét
va thdp nhét 1 nguoi chin nudi.

Gi4 tri gia tang cho 1 kg lon hoi cta cac trung gian trén 13 4.660 dong va chi
phi trong qua trinh luu thong (chi phi marketing) tir nguoi chin nuéi dén ngudi tiéu
dung 1a 2.285,47 ddng/kg.

5. Trén co sé nhitng két qua da phan tich, ching t6i da dwa ra mot sb giai
phéap chu yéu nhim hoan thién kénh tiéu thu san phém lon thit trén dia ban tinh Can
Tho - mdt thi trudong trung tdm cia ca dong bang song Ctru Long. Vai trd thi trudng
san pham lon thit & tinh Can Tho rat 16n vi v6i sy thay doi gia ca san pham nay tai
Cén Tho sau mot tudn thi gia ca lon thit & thanh phd H6 Chi Minh, thanh ph6 Ha Noi
va mot sd tinh khac ciing thay ddi theo cing chiéu.

Kién nghi

- Céc v6i cac nha khoa hoc va cac co s& nghién ctru can tiép tuc t6 chic
va thyc hién nhitng nghién ciru tiép theo nham tim ra nhitng giai phap cu thé, chi
tiét hon dé timg budc hoan thién hé thong kénh tiéu thy san pham lon thit trén dia
ban.

- Doi véi Nha nude va céc to chirc ¢o6 lién quan
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Qua phén tich cho thiy, ngoai trir tin dung va tha y, can thiép cua chinh
quyén cic cap dbi véi kénh tiéu thu san pham lon thit hiu nhu khong dugc thé
hién rd nét. Vi vay, trong thoi gian téi Nha nudc va céc to chire lién quan c6 thé ap
dung cac chinh sach tin dung hd trg vén cho ngudi chin nudi véi mire 13i sut va
thoi gian thich hop véi thoi gian ting trudng va phat trién ctia chu ky chan nuéi va
¢6 thé 1a bang chinh sach thué, chinh sach dau tu dé c6 mot hé thong kénh phéan
phdi san phén lon thit tr ngudi chian nudi dén nguoi tiéu dung nhanh, co khbi
lwong ngay cang 16n ma chét luong khong bi giam sut.

Céc t6 chue tin dung can tiép tuc nghién ciru dé cung cip tin dung mot
cach kip thoi, ma trude hét 1a don gian hoa cac tha tuc cho vay lam cho nguoi
chin nudi va cac trung gian tiéu thu c6 thé tiép can dugc ngudn von thuan loi.

C6 bién phap 6n dinh gia ca cac thirc an gia suc dé giam bt chi phi cho
nguoi chan nudi.

Khin truong dau tu xay dung co sé ha ting, dudng, dién, giao thong
nhidm tao diéu kién thuén loi cho céc hoat dong san xuét kinh doanh.

C6 chinh sach khuyén nuéi khoa hoc, dat hiéu qua, dung dbi twong, phu
hop v&i ddc diém ciia ngudi chin nudi va tip quéan cling nhu tim 1y cua ho.

Xay dyng mang ludi tha y du sitc phong chdng va diéu tri kip thoi bénh
gia stc gia cAm.

- Bbi véi cac thanh vién trong kénh tiéu thu

+ Pbi v6i ngudi chan nudi

Céan manh dan chuyén d6i théi quen san xuat tir chin nudi gia dinh sang
chan nudi ban cong nghiép hodc cong nghiép tién tién véi qui md 16n, theo mod
hinh trang trai hoac hgp tac xa.

Cén c6 kién thire vé thi truong, chu dong nam viing thong tin thi truong
nhim chii dong hon trong tiéu thy san pham, khong sg bi ép gia boi cac thanh vién
ti€u thu.

+ Pi v6i cac thanh vién trung gian

Trong hoat dong thu mua cin théng nhét gia ca theo gia ca thi truong dé
tranh tinh trang canh tranh khong lanh manh gilra cac thanh vién véi nhau.

Cén chu dong hon trong hoat dong thu mua cua minh. Nhanh chong du
tu dé hién dai cong ngh¢ van chuyén, cong nghé giét mé nhim bao dam ngay cang
hoan thién theo hudng san xuét 10m, tao ra san phém du stc canh tranh ca vé s6

luong va chét luong ¢ khau ma minh tao ra./.



