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MO PAU

1. Tinh cip thiét caa dé tai

XAy drng @ ban la mdt nganh &n xuit trong rén kinh € qubc
dan, ho ra nhiing sin phim mang tinh cit ha ting @ s quan tong.
Trong nhing nim gan day, cung i sy phat trén manh & caa rén
kinh &, sy phat trén két ciu ha ting @ s ciing duoc ting léndang
ké, .... Chinh g phat trén nayda to ra cho cac doanh ngpi xay
dung khéng it nitng @ hoi 1an thach tiec trong kinh doanh...

Dé ton tai va phat trén, didu tit yéu la cac doanh ngtp phii
kiém soaiduoc cac chi phi ha dong sin xuat kinh doanh aa minh.

Tai cong ty TNHH TVXD Xuan Quang, §t kiém soat chi phi
chwa dapuang dugc nhu éu quan ly. Vi vay ting arong kiém soét chi
phi xay fip tai cong ty la véc rat hiru ich, én thiét nhim tao sic
canh tranh cho céng ty trong xuétphat trén va i nhap hién nay.
2. Muc dich nghién aru cia luan van

Luan vian gop pln hé thong nhing van dé ly luan co ban vé

kiém soat néi chung va &in soat chi phi néi riéng trong doanh

nghiép xay kp. Bong thyi, luan vian nghién @u thyc trang kiém soét
vé chi phi cac cong trinhitcong ty TNHH TVXD Xuan Quang.
Trén @ s do6, dé xuit giai phap @ thé, khoa lc nhim ting arong
kiém sodt ¢ chi phi trong cac cong trinh xayml &i cong ty TNHH
TVXD Xuén Quang.
3.Poi twgng va pham vi nghién atu

- Béi twong nghién ¢u: Luan van tp trung nghiéneu vé diac
diém chi phi trong cac doanh nghpixay Ep, tr d6 dua ra i dung,
trinh tr va quy trinh kém soét chi phi trondon vi xay Ep.

- Plam vi nghién é¢u: Luan viin di nghién ¢u céng tac kim soét chi
phi xay fip tai cong ty TNHH TVXD Xuén Quang,

4. Phrong phap nghién @éu

Téac gi s dung nhirng phrong phép @ thé nhr: phrong phap
thong k&, phan tich,&p cin thu thip théng tin, éng hop, so sanh ly
luan vai thuce tién kiém soat chi phi trong cac cong trinh xayng ti
cbng ty TNHH TVXD Xuén Quang.

5. Nhitng dong gop @a luan van

Trinh bay cé B thdng cac khai dim, nguyén ic, nhing \an
dé vé kiém soat chi phi xayép .

Nghién dru thrc trang hait dong & kiém soat chi phi xayip
tai cbng ty TNHH XDTH Xuén Quang.

Pua ra gii phap nim nang cao ku qua hoat dong sin xuit
kinh doanh, hoan thin cong tac Kim soat chi phi xayap tai cong ty.
6. Két cAu cia luan van.

Luan van ngoai bi mé dau, Kt luan, tai lisu tham kko, bao
gom 3 chrong:

Churong 1: Nhng van dé Iy luan oo ban vé kiém soét chi phi
xay lap trong doanh nghp xay drng.

Chrong 2: Thrc trang kiém soét chi phi xayap tai cong ty
TNHH TVXD Xuan Quang.

Chrong 3: Gii phap ting ardng kiém soat chi phi xayip tai
cbng ty TNHH TVXD Xuan Quang.

CHUONG 1
NHUNG VAN PE LY LU AN CO BAN VE KIEM SOAT
CHI PHi XAY L AP TRONG DOANH NGHI EP XAY DUNG
1.1. NHUNG VAN PE VE KI EM SOAT TRONG QUAN LY
1.1.1 Khai quét W kiém soéat trong quan ly.

Kiém soat trong quin ly 1a sr hop thanh mit cach logic cac

phuong phap nhm thu thip va st dung théng tindé ra cac qugt
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dinh W haach dinh va kém soat, thaaldy hanh vi @a ngroi lao
déng vadanh gia véc thec hién.
1.1.2. Nhing van @ ly luan chung ¥ hé théng kiém soat ri bd
1.1.2.1. Khai ném kiém soat i bg
Kiém soat bi bo 1a mot thé thic bén trongion vi, do ngroi
cua don vi thyc hign dé kiém soat xem nhan vién lating hay sai
nhitng thé thire dugc quydinh trong quy cé khi thi hanh bn phan.
1.1.2.2. Heei thing kiém soat i bg:
- Bao ¢ tai sin cia don vi khéng h sir dung 1ang phi, gian
lan haic khdng h¢u qua.
- Cung @p giit liéu ké toan chinh xac vaang tin @y.
- banh gi4 htu gqua haat dong aaadon vi.
- Thicdiy vadanh gia s chip hanh chinh sachiadon vi.
1.1.2.3. Vai tro jstri ciia hé thong kiém soéat @i bg
- Gilp quin ly haat dong kinh doanh c6 Bu qua.
- Ngan chan, phéat h¢n cac sai pm va gian 4n trong céac hat
dong, cac b phan aia doanh nglép.
- Ghi chép K toanday du, chinh xac vating tke thac vé cac
nghiép vu va hat dong kinh doanh.
- bam bao viéc lap bao cao tai chinhifx thoi, hop €...
- Bao ¢ tai sin va thdng tin khéngidam dung va & dung sai
muc dich.
1.1.3. Cac b phan ciu thanh hé thong kiém soat roi bg:
1.1.3.1. M6i twong kiém soat:
Mbi truong kiém soat phn anh &c thai chung ¢a bt don
vi. N6 chi pldi y thirc kiém soat éa npi thanh vién trongion vi va
la rén tang déi véi cac B phan khac @a kiém soat i bo.
1.1.3.2. Hthong ké toan:
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- Hé théng ching tr ké toan
- Hé théng tai khan ké toan
- Hé théng 9 ké toan
- Hé thong bao céo &toan
1.1.3.3. CAc nguyenit trong thi tuc kiém soat:
- Nguyén ic phan cong — phan ré.
- Nguyén ic bit kiém nhém.
- Nguyén fic ay quyén — phé chén.
1.2. KHAI QUAT CHUNG V E CHI PHi XAY L AP TRONG DOANH
NGHIEP XAY DUNG
1.2.1. Khai niém vé chi phi xay kp:
Chi phi xay #p (CPXL) la béu hi¢n hing tién cia toan b hao
phi @ lao dong $ng va laodong vat hoa én thiét ¢é xay drng mvi
haoic ci tao, my rong hay trang blai ky thuat cdng trinh ma doanh
nghiép xay kip da chi ra trong it ky nhit dinh (quy, @m).
1.2.2. Noi dung chi phi trong doanh nghép xay dung
1.2.2.1. Chi phi nguyéndt ligu truc tiép:
La chi phi @ vat liéu chinh, 4t liéu phy, vat két ciu, thiét bj
kém theo it kién trac én thiét dé tao nén sn pHim xay Ep.
1.2.2.2. Chi phi nhan céng irc tiép:
Gom tién hrong, phi cip cia cbéng nhan trc tiép tham gia
cong tac thi cong xayip va drng dat thiét bi.
1.2.2.3. Chi phi & dung may thi cong
Chi phi may thi conguoc chia thanh hai ko chi phi & chi phi
thuong xuyén va chi pham thoi.
1.2.2.4. Chi phi &n xudt chung
+ Chi phi nhan vién cadsi, cong ticong,
+ Chi phi it liéu;
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+ Chi phi ding a: sin xuit xay bp;

+ Chi phi khiu hao TS®;

+ Chi phi dch w mua ngoai

+ Chi phi khac kng tién.
1.2.3.Dic diém chi phi & doanh nghip xay kp anh hwéng viéc kiém
soét chi phi:

1.3. TO CHUC KIEM SOAT CHI PHi TRONG DOANH
NGHI EP

1.3.1. T6 chirc thdng tin phuc vu kiém soét chi phi xay fip
1.3.1.1. B chirc hé théng ching tir ban dau

1.3.1.2. B chic tai khain va $ ké toan

T6 chac ching tir, tai khain va $ ké toan theo qudt dinh
15/2006/® - BTC aia Bo treéng Bo Tai chinh ngay 20/3/2006.
1.3.2. Nbi dung kiém soét chi phi trong doanh nghép xay lip
1.3.2.1. Kém soét quin ly.

Pua ra cac quytinh, cac th tuc nhim: Bao dam sr tuan thi,
cua © chic dbi voi cac chinh sach, caé kaoach va dr toan, cac quy
dinh aia @ quan clrc ning & quan ly chi phi.
1.3.2.2. Kém soét I toan

Kiém soéat K toan & chi phi xay 4p 1a k¢ théng cac ch do,
cac thi tuc duoc thiét 1ap nhim tp trung vao B théng cung ép
théng tin cho Wc ra quit dinh \é chi phi xay #p.

1.3.3. CAc tha tuc kiém soét chi phi xay fip
1.3.3.1. Kém soét chi phi nguyénat ligu truc tiép
1.3.3.2. Kém soét chi phi nhan céng trc tiép
1.3.3.3. Kém soét chi phi may thi céng:

1.3.3.4. Kém soét chi phi én xuat chung
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KET LUAN CHUONG 1

Doanh nghip 1a mbt t6 chirc kinh doanh, ddé muc tiéudau
tién ding nhr cuwi cling da hp dé 1a loi nhuan, lam saaté loi nhuan
thu dugc cang cao cangtt Vay dé lam duoc diéu nay thi hat dong
kinh doanh @a doanh nglgp nhit thiét phai cé higu qua. Mubn cé
hiéu qua thi mjt trong nhirng bién phap ma doanh ndip ndo éng
phai tinh dén d6 1a viéc kiém tra, kém soat tht chit ché cac chi phi
da by radé thuc hién haat dong sin xuit kinh doanh @a minh.

Thue hién t6t cdng tac Kdm soat chi phih xuit s3 gitip cho
cac doanh nghp ngin chin va phéat Hin kip thoi cac sai pam, lang
phi vadeé ra cac bin phap ngn ngra, cac quét dinh kip thoi dé ha
gia thanh &n pham, dam bao chit luong céng trinh.

CHUONG 2
THUC TRANG KIEM SOAT CHI PHi XAY L AP TAl

CONG TY TNHH T U VAN - XAY DUNG XUAN QUANG
2.1. KHAI QUAT CHUNG V E CT TNHH TVXD XUAN QUANG
2.1.1. Qua trinh hinh thanh va phat trén ciaa céng ty

* Tén cong ty: Cong ty Trach nkim hitu han Tu van — Xay
dung Xuan Quang

* Pia chi: Thén Kénh Ka, xa Qudng Long, Qdng Trach,
Quang Binh.

* Ngay thanh Bp: ngay 21 thang 12am 2001

* Giay dang ky kinh doanh lAn diu sb: 2902000234 do
Phongbing ky Kinh doanh - & Ké haach vabau tr tinh Quing
Binh dip.

* Gidy ding ky kinh doanh thay déi 14n 2 $: 3100266009 ngay
11 thang 3 #m 2009 do Phoning ky Kinh doanh - & Ké hoach va
Pau tr tinh Quang Binh ép.
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* Cong ty do hai thanh vién gép 6n: Ong Tén Xem va éng
Tran Xuan Quy, trongld ngroi dai dién theo phap kit caa Cong ty
va la Chi tich Hoi ddng thanh vién 1a Ong in Xem.

2.1.2. Chic nang, nhiém vu cia cong ty

- Cherc nang:

+ Xay drng cong trinh giao théng, i lgi, thuy dién, céng
trinh cp thoat méc...

+ Khao satdia cHit, dia hinh xay dng céng trinh...

+ Khai thac 8n xuét vat liéu xay drng: d4, cat, sn, dat ...

+ Sra chira phrong tién thiét bi thi céng va gia céng #in cu,
thép va sn phim ao khi khac.

- Nhigm wu: To6 chic diéu hanh B hoach sin xuit kinh doanh
theo tén do6 phan K ké haach, dong thyi c6 nghia w bao céo tbng
ké ddy du theo quydinh aia c&c o quan clrc ning aia nha méc.
2.1.3.Pic diém té chirc sin xuét, td chirc quan ly tai Cong ty
TNHH TVXD Xuan Quang
2.1.3.1.Pgc diém t chirc sin xudt:

(So'do 2.1: Quy trinh & chirc thi céng cong trinh xayueg)

(Sv do 2.2: To chirc sin xuit tai CoNg ty)
2.1.3.2.Ddc diém % chirc bp may quin 1y:

(Sv do 2.3: To chirc by may quin Iy aia Cong ty)

Chirc nang va nhiém vu ciia cac phong ban i cong ty
Giam dbc: La ngroi diéu hanh tec tiép moi hoat dong xay
dung aia cdng ty va clu trach nhém truge co quan qén ly cip trén,

trugc phap ldt va trée tp thé can 1§, cdng nhan vién trong cong ty.

Pho Giamddéc kj thudt - ké hogch: Puoc giamddc giao
trach nhém Vé cong tac qin ly thudc linh wre ky thuat, xay drng ké
hoach sin xuit kinh doanh aa toan cong ty.
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Phong & chiec hanh chinh : Phong B chic hanh chinh 1a
phong nghip wu c6 chirc ning tham nau, gitp véc cho Giamiée cong
ty trong cac cong tac: phapéch) chrc by may va nhams tién heong...

Phong Ky thugt - Tong hep: LA phong ngtéip wu c6 chic
nang tham nau, gitp véc cho Giamidc Cang ty trong cac cong tac:
dau thau, quin ly ky thuat thi céng...

Phong Tai chinh-K toan

* Ghi chép chinh x&c ngip wu kinh € phat sinh hang ngay.

* Theo dbi toan ®tai sin hién cé dia doanh nghdp.

* Phan &nh it ca cac chi phi an xuit phat sinh va & qua thu
duoc tir haat dong sin xuit kinh doanh.

Phong Ké hogch -Vt ti : tinh toan caalinh mic vat tu, xac
dinh hrong Vat tu phu lyp daping kip thoi cho viée thi cong, & chic
cbng tac gén ly vat tu.

Xwéng cong trinh va caagi xay lip: La don vi truc tiép thrc
hién nhigm wu san xuit cha yéu aia cong ty...

2.1.4. To chirc cong tac K toan tai Céng ty TNHH TVXD Xuan
Quang
2.1.4.1. B chirc bp may I toan i Cong ty

(So do 2.4: To chirc by may K toan i Cong ty )

- Ké toan tneéng: 1a ngroi chiu trach nhdm kiém tra, kém
soat cac hodon, ching tr trong vic s dung VAt tu, tién von trong
san xuit kinh doanh,4p béo céo tai chinh...

- Ké toan thanh toan lap cac cling tr thu chi tén mit, tién
giri ngan hangddi chiéu cong v khach hang, ngi ban...

- Ké toan it tw, TSC: theo ddi tinh hinh rip xuit vat tu,
TSCD va ghi vao & sach cé lién quan, tham giaéki ké throng
xuyén va Bt thuong cac lai vat tu, TSCD.
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- Ké toan thué: theo dbi cac hodon ching tir c6 lién quan
dén viéc tinh thi¢, ké khai va ap thié.

- Ké toan céacdgi thi cong cong trinh, I toan tram trgn, ké
toan dgi thi cong w gidi: theo doi toan & cac nghip ké toan phat
sinh &i doi, tong hyp va dri ching tr hd so bao céo & cong tydé
tién hanh qugt toan 6i céng ty theatinh ky.

- Tha quy: theo ddi va thc hién viéc thu chi tén mit.
2.1.4.2. Hinh thic ghi $ ké toan &p ding tai cong ty:

(S» do6 2.5: Hinh thic ké toan i Cong ty)
2.2. THUC TE CONG TAC KI EM SOAT CHI PHi XAY L AP TAl
CT TNHH TVXD XUAN QUANG
2.2.1. Méi tredng kiém soét chi phi xay fip tai céng ty
2.2.1.1.Dgc thu quin ly
2.2.1.2. @ cdu té chic
2.2.1.3. Chinh sach nharus
2.2.1.4. Cong tadc&hogch va dr toan
2.2.1.5. Ban kém soat i bg
2.2.2. To chirc thoéng tin phuc vu cong tac kém soat CPXL tai
Cong ty TNHH - TVXD Xuan Quang
2.2.2.1. lgp di todn chi phi gn xudt

Can ar thdng tr sb 05/2007/TT - BXD ngay 25/7/2007%a& Bd
xay drng W viéc heéng din lap va qun ly chi phidau tr xay drng
cong trinh.

Cong B s6 2304/UBND @&a UBND inh Quing Binh ngay
15/11/2007 ¥ viéc cong 16 don gia xay dng tinh Quing Binh.

- Du toan chi phi nguyén ¥t li éu truc tiép:
Cacdinh mic \é luong va dr toan \é gia
- Dy toan chi phi nhan céng tirc tiép:
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Du toan & luong va dr todn ¢ gia nhan cong tic
- Du toan chi phi gr dung may thi cong
Tong de toan bén phi ¢ dung may thi cong = dng $ ca may
hogt dong xdon gia ca may.
Téng dr toandinh phi & dung may thi céng baoagn: Chi phi
vé khiu hao may thi céng va cac chi phiréimg xuyén.
> Téng dr toan chi phi & dung may = Bng dr toan bién phi
sir dung may thi cdng + dng dr toandinh phi & dung may thi céng.
- Chi phi truc tiép khac: Puoc tinh theo rt ty 1& quy dinh
S0 \Gi tong chi phi nguy@nat li¢u, nhan cdng va chi phi may thi cong
dugc quydinh ti théng tr 05/2007/TT-BXD.
- Or toan chi phi gn xuit chung trong céng trinh xay drng:
Minh ha qua Bing 2.2:don gia kibi lwong va tinh éng
du todn @a hang muc “Nha lam viéc” ciaa cong trinh “ Tru s Chi
cuc Thuy lgi Tinh Quang Binh”

2.2.2.2. X&alinh myc tiéu kiém soat chi phi.

- i véi cac cong trinh cédtchic dau thau thi gia thanh tinc
té cia cac cong trinh nay athon gia ma céng tda trang thu.

- Céac cong trinh dhdinh thiu thi gia thanh tic & cia céac
cong trinh nay pii thip hon gia dr toAnduoc Chi dau tr haic cip
c6 thim quyén phé dugt.
2.2.2.3. B chirc ching tir va 9 ké toan i cong ty

Ap dung Quyét dinh $ 15/2006/@-BTC ban hanh ngay
20/3/2006 da Bo truong Bo Tai chinh.
2.2.3. Thi tuc kiém soat chi phi xay §ip & cong ty
2.2.3.1. Kém soat chi phi nguyéndt liéu truc tiép



13

» Néi dung chi phi:

Chi phi nguyén 4t liéu tryc tiép throng ding trong tri cong

xay drng nhr xi mang, sit thép, cat, &, da, ¢, bé tonglic €in, ...
» Yéu ciu va muc dich kiém soat chi phi NVL truc tiép:
» Thi tuc kiém soét chi phi nguyén 1t li¢u trwc tiép

Truong hop 1 COng ty mua nguyénavliéu - nhip kho (cbng
ty), saud6 xuit kho nguyén &t liéu cho céeioi dé tién hanh thi céng

cbng trinh.
Lwu dé 2.1 Quy trinh ki ém soat mua va nfip kho NVL

Nhan vién Phong Vit tw-  Phong K toan Thi kho
muia hane Giam déc
_y@
Giay dé ngh
mua \at tu @
L — -
Khoéng du ,
% Kiém tra 7
Giay de ngh ) .\ vacho am Kiém tra hang
tam rng \ una tién va nrﬁp kho
\_/_
(8) 4

v .
G’ Phiéu chi The kho
Phiéu nhap kho
- Em
Mua NVL © \\ chitién / G

Hoéadon mua hanp

/\
©°

Bién hin giao nn
hang héa

Kiém tra ching tir va
.ﬁ thanh toan hoafing

|Nhap |I¢U vao mé*

(10)¢

Bé&o céo vaGsac
lién quan

i
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Lwu dd 2.2 Quy trinh ki ém soat xuit kho nguyén \at liéu
Dyi thi cong Phong \at tu Thi kho Phong ké
- Ban giamdéc téan

Bit dau

Phicu yéu au
cap vat tu
(5

Kiém tra
) va xuat kho
NVL

Nhap liéu vao
may

5)

T4 chirc thi
cong

nghiém thu
khéi lugng

Thé kho

Bang ké phéu

XUAt

Bang ©ng
hop
khoi luong Kiém traddi
(8) chidi

Khéng duyt |Duyét

Bang quyét toan it | Nhap liéu vao mé)r
lieu
9
B&o cdo vas
sach lién que
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Truwong hep 2 Kiém soét chu trinh mua hang va nip kho NVL
> Kiém soét chu trinh & chirc thec hign sin xudt thi congé di
Lwu d6 2.3: Quy trinh kiém soét 6 chirc thi congé ddi

Bo phan quanly  phong it tw Phong ké
cong trwdng - Ban giamdéc t6an

! ®

T4 chic thi
cong va
kiém tra

Bién kin
nghiém thu
khéi lugng

Bang Hng

hop
khéi lugng

Khong dugtDuyeét

Kiém traddi chiéu
»

lieu

Nhap liéu vao ma

(9)
B4o c4o vas
séach lién que
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2.2.3.2. Thi tuc kiém soat chi phi nhan cong trc tiép
» Ngi dung chi phi
Chi phi nhan congc tiép bao gm tién lwrong, ph cap cia
cong nhan trc tiép thi cébng xay dng va céng nhan ph
» Yéu diu cia kiém soat chi phi nhan cong tuc tiép
» Thii tuc kiém soét chi phi nhan céng tec tiép
Lwu dd 2.4: Quy trinh ki ém soat chi phi nhan cong tc tiép

B phan quan ly Phong ky thuat - giam Phong K téan
cong trwong doc
Bit dau
1

(4)

A 4

T‘yheo doi,
ki émtra \VZ:
cham cong

Tinh rong cho
cbng nhan

!

Bang chim cong

Bang Hng hop khoi
lwgng nhén céng

Khéng Bang thanh toaniong
duyét l Duyét l

Chi tra lwong

Bang thanh toan
khoi lwgng nhén
cong
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2.2.3.3. Thi tuc kiém soat chi phi & dung may thi cong

» Néi dung chi phi may thi céng

Chi phi may thi céng baoogr: Chi phi nhién Bu cho may

thi céng nhr diu, md,...; Chi phi \it liéu phuc wu cho vic sra chira
thay ti¢ xe, may; Chi phi kiu hao xe may; Chi phiich w mua
ngoai; Chi phi khacamg tién.

» Yéu diu kiém soét chi phi may thi cong

» Thii tuc kiém soét chi phi may thi cong

Luu d6 2.5 Quy trinh ki ém soat chi phi s dung may thi céng i
Céng ty TNHH TVXD Xuan Quang

Céan bj ky thuat Phong Ky thuat - Phong K téan
Ban giamdoc
¢(1) . .
Chuang tr lién quandén

MTC

Tién hanh th
cong, kém
tra va theo

doi

Bién han nghém
thu khbi luong

Kiém tra, nfip liéu vao
mA\

¢(5)

@ y—v \. Phanichiphi /
A\ 4

[ Bana Bna oo chil ™ uy;t l
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2.2.3.4. Thi tuc kiém soat chi phi én xudt chung
» Ni dung chi phi gin xuét chung
» Yéu ciu kiém soat chi phi én xuat chung
» Thi tuc kiém soat chi phi én xuat chung
- Kiém soét chi phi &n lurong nhan vién gin ly Doi:
- Kiém soat cac khim trich theo kong aia cong nhan tic
tiép sin xuit, nhan vién  dung may va nhan vién go ly Doi:
- Kiém soét chi phi NVL, conguodung ax xuét dungs Doi.
- Kiém soat chi phi kiu hao TS® dung chung cho hb
dong aiaboi xay drng:
- Chi phi dch w mua ngoai:
2.2.4.Panh gia thuc trang kiém soét chi phi én xuit tai Cong ty
TNHH TVXD Xuén Quang
2.2.4.1. M6i twong kiém soét:
Hién tai ban kém soat chra c6 nliing thi tuc kiém soat chung
cho @ céng ty nat cach cé B thong, dong bb.
2.2.4.2. B thong ké toan
Cong tyda xay dig b may K toan hoan dmh nhrng ch dirng
lai & ké toan tai chinh,aka quan tam nhiu dén ké toan qan tri.
2.2.4.3. Thi tuc kiém soét chi phi xaydp:
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Thii tuc kiém soét chi phi nquyén it lidu tr wc tiép
- Khau cunging: Cong ty clra c6 & lya chon, danh gia ing

luc cia cac nha cundip.

- Khau giao nhin va nhip kho nguyén gt ligu: khong 6
chirc b phan nhan vat tu, qué trinh nan do thi khodam nhan.

- Khéu g dung it tw: Can 1§ ky thuat khdng theo dbi t tu
sau khi xdt kho dua vao thi cong cong trinh. CAc giam st thuit
khéng kém tra throng xuyén...

Thi tuc kiém soét chi phi nhan cdng tirc tiép

- Viéc chim céngo cacddgi ciing nhr phong ban chmang tinh
hinh thrc, chra thrc hién chit ché nhit 1a nhan viérioi.

- Cong tac thué ngoai nhan congralduoc chat che.

Thi tuc kiém soét chi phi s dung may thi cong

- Chi phi & dung may thi cdngia dugc ghi chépday du, tap
hop chinh xac. Tuy nhién ¢hiirng li & d6 ma khéngdi so sanh,
phan tich i dy toanda lap dé tim ra nhand anh hrong, tr d6 tim ra
bién phap k#ic phic ding nhr thi tuc kiém soat fru hi¢u hon.

Thi tuc kiém soét chi phi éin xuit chung

Chra danh gid, so sanh, phan tian chéch éch chi phi én
xuit chung, nén khong phaténi duoc cac nhand anh hrong lam
ting, gam chi phi va c6 Bn phap qgan ly thich kyp.

KET LUAN CHUONG 2

Luan vin giéi thiéu tong quan ¥ Cong ty TNHH TVXD Xuan
QuangPi sau tim htu V& kiém soét chi phi xayip & cong ty.

Vé ndi dung tac gi dd dua ra quy trinh Kim soét chi phi théng
qua cac boc dé tién hanh kém soat4i cong ty.

Bén anh nhing Kt qua dat duoc, kiém soat chi phi xayap tai
Cong ty Win con nliing han cké nhat dinh éin phii ting arong khic
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phuc vadua ra cac piong hréng, gii phap nim phéat huy,4n dang
t6i da tinh héu qua caa kiém soat chi phi trong Cong ty.
CHUONG 3
GIAlI PHAP TANG CUONG KI EM SOAT CHI PHI XAY L AP TAl
CONG TY TNHH
TU VAN XAY DUNG XUAN QUANG

3.1. GIAl PHAP TANG CUONG KIEM SOAT CHI PHi XAY L AP
THEO PINH HUONG GAN VOI TRUNG TAM CHI PHi.
3.1.1. To chitc cAc t phén trach nhiém thudc trung tdm chi phi

+ B¢ phdn vt tw ¢ cong twrong:

+ C4c b chi cong

+ B¢ phdn ké toandgi:

3.1.2. Nhém vu cu thé ciia cac b phan trach nhiém thudc trung tam
3.1.3. Muc tiéu aia trung tadm chi phi - Dji:

Tang arong tinh tr chiu trdch nhdm V& chi phi. KEm soét
dugc toan 6 chi phi phéat sinhat Boi xay drng.
3.1.4. Nhém vu caa trung tdm chi phi:

Thuc hién thi céng theo @ toan cdng trinh, dun ly cht luong
theo d&i va gan ly vat tr, nhan céng i doi, tiét kiem chi phi, &ip
hd so hoan céng.

* L4p du toan chi phi xayehg

Bang 3.1: TONG HOP DU TOAN CHI PHI XAY D UNG

HANG MUC: NHA LAM VI EC - Nam 2010

Thanh

TT Hang muc chi phi KH Céch tinh ti2n(déng)

A | CHI PHI TRUC TIEP

1 Chi phi it liéu VL | Bang drtoan 5.127.440.676
2 Chi phi nhan céng NG dBg dr toan 1.872.953.092
3 Chi phi may thi céng M &g dr toan 283.011.342
4 Chi phi trre tiép khac TT | (VL+NC+M) 109.251.07Y




21

x 1,50%
t?:g‘g chi phi tryc T VL+N(T:+M+T 7.392.656.187
B | CHI PHI CHUNG C T X 6% 443 559 3711
C | THU NHAP CHU (T+C) x
THUE TINH TRUGC | '- 5,50% 430.991.856
Gia tri dw t0an Xy | o | TiceTL 8.267.207.414
dung trwéc thue
D | THUE GIA TRI GIA | GT 0
TANG oT G x 10% 826.720.741
Gia t dr toan xay| Go | GiGTGT | 9.093.928.15%
dung sau thé CPT
E CHI PHI XAY DUNG
NHA TAM TAI HIEN | o
TRUONG PE G VA | 7*P | Gypcpr X 1% 90.939.287
PIEU  HANH THI | NT
CONG
- - e
CONG e R PV > | GuocertGovr | 9.184.867.436

(Nguén: Cong ty TNHH XDTH Xuan Quang
Bdng 3.2. Bing don gia dw toan chi tiét

* B4o céo Kt qua:

Minh haa qua tang muc “Nha lam viéc” cia céng trinh “ Tru
s Chi cuc Thuy lgi Tinh Quéang Binh” do Boi XD sé 1thuc hién..
Quy trinh Bp béo cao tinh hinhtie hién chi phi qua cacudc sau:
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2 Thép tron <=10mm kg 7.737,53 14.200 109.872.9P6
3 Thép tron <=18mm kg 4.358,45 14.200 61.889.990
4 Palx2 m3 275 130.000 35.750.000
5 Pa2x4 m3 50 120.500 6.025.000
6 DPa4x6 m3 5 120.000 600.000
7 | P4 dm thach | m3 175 510.000

<=0,25m2 89.250.000
8 Pinh dia cai 75 1.900 142.500
9 DPinh cac laai kg 30 16.000 480.00¢
10 | Gach dac 6,5 x 10,5| vién 30.580 1.520

X 22 46.481.600
11 | Gach réng 6,5 x| vién 185.000 1.000

10,5x 22 185.000.000
12 | Gach lat 300 x 300 m2 100 62.000

Prima 6.200.000
13 | Gbda, nep m3 1,5 1.670.000 2.505.000
14 | Gbvan m3 12,5 1.670.000 20.875.000
15 | Que han kg 432 20.000 8.640.000
16 | Gbxé m3 30 1.750.000 52.500.040
17 | Ng6i mii hai vién 20.580 1.200 24.696.000
18 | Catmin ML 0,7-1,4 | m3 175 75.000 13.125.000
19 | CatmnMLO0,7-2 | m3 185 75.000 13.875.000
20 | Céatvang m3 176 55.000 9.680.000

Tong odng 2.734.026.27§

(Nguén: Coéng ty TNHH XDTH Xuan Quang)
Bang 3.4 BAO CAO GI O CONG LAO PQONG CUA CONG NHAN

dugc tp hop theo cac bao cao sau:

- Bwéc 1 Tap hgp cac chi phi phét sinh:
Chi phi xay dng thyc € d& hoan thanh 4ng mic “Nha lam
viéc” cia cbng trinh “ Tru s Chi cuc Thuy loi Tinh Quang Binh”

Bang 3.3
BAO CAO CUA BQ PHAN CUNG UNG VAT TU KET HQP VOI TO

THI CONG - Nam 2010

ST Tan VAt tu Pon Kh i Pon gia Thanh tién
T : Vi lwong (dong) (dong)
1 Thép tron kg 2.359,25 14.200 33.501.350

. . S6 gio con Pon gia | Thanhtién
STT Loai lao dgng Ia?) dong 9 (di‘)ngg) (ddng)
1 Nhén céng 3,0/7 13( 96.705 12.571.660
2 Nhén céng 3,5/7 4.190 99.983 418.928.170
3 Nhén céng 4,0/7 4.310 104.900 452.119.000
4 Nhén céng 4,5/7 804 106.539 85.763.895
5 Nhén céng 5,0/7 15( 108.178 16.226.700
Cong 985.610.015

(Nguén: Coéng ty TNHH XDTH Xuan Quang — éim 2010)
Bing 3.5 BAO CAO KH Ol LUQNG CA MAY THI CONG

ST C Pon | Khoi . o

T Loai may thi cong vi lwgng bon gia Thanh tien
1 May cat uon Ca 7 75.420 527.94
2 May cat da 1,5 KW Ca 40 70.212 2.808.480
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3 Chu thap 25T Ca 17 2.649.52] 45.041.857
4 May han 23 KW Ca 10 130.427 1.304.270
5 May trén 80L Ca 70 81.120 5.678.40D
6 May trén 250L Ca 15 124.923 1.873.845
7 Pam ban 1KW Ca 6 69.120 414.720
8 Pam dui 1,5 KW Ca 8 71.296 570.368
9 Cau thap 25T Ca 18 2.630.121 47.342.250
10 IQAV?IV at gach 1,7| Ca 132 71.950 9.497.400
11 | Vanthing 0,8T Ca 15 187.96( 2.819.400
12 | Vanthianglong3T | Ca 73 452.754 33.051.042
Tbng odng 150.929.977

(Nguén: Cong ty TNHH XDTH Xuan Quang-&m 2010)

hang muc cdng trinh, cdng trinh hoan thanh.

- Bugc 2 Téng hep chi phi va tinh don gia thuc té cia

Bang 3.6: BANG GIA THANH TH UC TE - Nam 2010

TT Hang muc chi phi KH Céch tinh Thanh tién
A CHI PHI TR UC TIEP
1 Chi phi vat liéu VL 5.468.052.556
2 Chi phi nhan céng NC 1.971.220.03p
3 Chi phi may thi cong M 301.859.944
4 L -z . (VL+NC+M) x
Chi phi trwc tiep khéac TT 1,50% 116.116.988
Cong chi phi truc tiép T VL+NC.:I_+M+T 7.857.249.518
B CHI PHI CHUNG C T X 6% 471.434.971
C THU NHAP CHIU o
THUE TiNH TR UGC TL (T+C) x 5,50% 458.077.647
Sl i dv oan xay| g T+C+TL 8.786.762.136
wng truoc thue
D | THUE GIA TRI GIA | GT 0
TANG GT G x 10% 878.676.214
Gia ti dw toan Xxay| Gwo |  gigrGT 9.665.438.350
dung sau thie cPT
E CHI PHI XAY D UNG
NHA TAM TAl HIEN | Gyp
TRUONG PE O VA BIEU | , | Cxocer X 1% 96.654.383
HANH THI CONG
GXD

CONG GIATHUCTE

CT

Gxpcpr+GxoLt

9.762.092.733

(Nguén: Céng ty TNHH XDTH Xuan Quang)
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Bang 3.7: B&o cao tinh hinh tiec hién chi phi cia Doi
3.2. GIAI PHAP TANG CUONG KIEM SOAT CHI PHI XAY L AP
THONG QUA PHAN TiCH CHI PHi XAY L AP
3.2.1. Phan tich chi phi nguyénit liéu truc tiép
> So sanh thanh tich g thé so Wi muc tiéu:
2 Phan tich nguyén nhan chénkgth .
Chi phi vt ligu: V = ) Mjxgj Véi: Mj= Y. Sixmj
(Bang 3.9 Barlg'phan tich bién dgng chi phi NVLTT

+ Bién dgng vé khai lwreng vit ligu:

- Do thayddi thiét ké haic bd sung thét ké

- Khéi lugng vt liéu ting 18n do phat sinh tti hai:

- Do ar dung lang phi, sai ge dich ...

+ Bién dpng aia gia nguyén it ligu:

- Gia nguyén #t liéu bién dong réu do cung &u trén th truong ,
cac chinh sach kink tvi md aia nha méc thi nguyén nhan nay
khdng xétdén vi né mang tinh khach quan.

- Néu gia nguyén 4t liéu ting 1én do ¢ s théngdong gira kb
phan mua hang & nha cung &p vat tu thi cdng ty &n phii kiém tra
lai quy trinh kém so&t mua nguyérivliéu cia minh.

3.2.2. Phan tich chi phi nhan cong trc tiép

» Phéan tich nguyén nhan chéntgth:

+ Pinh mic tiéu hao chi phi nhan céng chaindon vi khoi
lwong xay &ip ting hay gim do cac nguyén nhanithéu sau:

- Do trinhd9 tay ngi;

- Do 9 luong nhan céng khondaping da ;

- Do @ ché tién lrong va chinh sach nhan shra thit khuyén

khich tinh thin lam viéc aia cong nhan
- Do c6ng tacd chic thi cong clra .
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+ Pon gia laodsng thaydoi:
- Do chinh sachua cong ty ¢ tién luong cé s thayddi
- Do nha méc ¢6 s didu chinh v mirc lvong @ ban, ...
- Can t6 chic kiém tra tay ngh céng nhan troc khi nhin viéc.
3.2.3. Phén tich chi phi & dung may thi cong
+ S0 sanhdng $ ca may tirc # véi du toanduoc 1ap
+ So sanhion gia ca may tirc € véi du toan
» Phan tich nguyén nhan chéntgth:
- Bién dgng ¢ lwong
+ Nguyén nhan khach quan
+ Nguyén nhan chquan
- Bién dgng e gia (don gia thuc t ting so 6i ca may)
3.2.4. Phan tich chi phi #n xuét chung
> So sanh thanh tich«ahé véi cac muc tiéu:
> Phan tich nguyén nhan chérdch:
3.3. HOAN THIEN CAC THU TUC KIEM SOAT CHI PHI XAY L AP
TAI CONG TY TNHH T U VAN VA XAY D UNG XUAN QUANG.
3.3.1. Kém soat chi phi nguyén 1t ligu truc tiép:
» Khau cungang:
» Khau giao nhin va nhip kho it tu:
» Khau sr dung it tu:
3.3.2. Kiém soat chi phi nhan céng tac tiép:
- Béi véi cong nhan ga cong ty.
- Béi véi cdng nhan thué ngoai.
3.3.3. Kiém soat chi phi s dung may thi cong:
- Truong hop thué ngoai:
- Déi v6i may aia Cong ty:
3.3.4. Kiém soat chi phi én xuit chung:
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- Béi véi bién phi gén xuit chung thidugc kiém soat rong tr
nhu chi phi nguyén 4t liéu tryc tiép va chi phi nhan congu tiép.

-Déi véi dinh phi gn xuit chung én tng hyp, so sanhdi tim
nguyén nhanih dén sy chéch éch.

KET LUAN CHUONG 3

Qua tim héu thyc trang kiém soét chi phi xayap tai Céng ty
TNHH TVXD Xuan Quangy chrong 2, tr nhitng Van dé con bn tai,
luan van dé xudt mot sb giai phap nlim ting arong cdng tac Km
soat chi phi xayib tai Cong ty.

- Giai phap ing arong kiém soéat chi phi xayap théng qua
hoan thén méi tirong kiém soat.

- Giai phap ting arong kiém soat chi phi xayap theodinh
hudng gin voi Trung tdm chi phi.

- Giai phap ting arong kiém soat chi phi xayip théng qua
phan tich chi phi xayip.

- Giai phap ting arong kiém soét chi phi xayap théng qua hoan
thién thi tuc kiém soét chi phi xayip.

KET LUAN

Qua nghiénu ly luan vé kiém soat chi phi néi chung vaékn
soét chi phi xayib nai riéng 4i Céng ty TNHH TVXD Xuan Quang,
luan van da gii quyét mot sb vin dé sau:

- He thong hod Iy ldn & kiém soét chi phi xayap:

- Tim hiéu V& dic diém hat dong sin xuit kinh doanh vad
chic quan ly, thyc trang kiém soét chi phi xayap. Panh gia tiec
trang cong tac Kim soat chi phi xayép tai cong ty.

- Bé xuit mot sd giai phap nfim ting arong kiém soét chi phi
xay lp tai Cong ty.



