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MG PAU

Tinh thi€'t thuc ctia dé tai

Nganh kinh doanh thitc dn nhanh ¢ Viét Nam dugc xem la nganh cong nghiép
non tré phdt trién trong nhitng nam gdn ddy. Trong thoi gian qua, tai Tp. HCM
cdc doanh nghiép kinh doanh thitc dn nhanh ra doi ngay cang nhiéu, phdt trién
tran lan. Do sy hdp dan ciia loi nhudn, cdc cong ty kinh doanh thitc dn nhanh da
tim moi cdch 16i kéo khdch hang dén véi minh bing cdch gia ting qudng cdo,
khuyén mdi, chiéu thi ... Diéu nay dan dén chi phi tiép thi ngay cang tang nhung
t6c do tdang ciia doanh so khong cao, két qud la mot sé doanh nghiép da phdi
dong cita, s6 khdc thi phdi thu hep qui mé kinh doanh do hoat djong tiép thi khong
hiéu qud.

Viéc tim kiém mot sO chién luoc marketing nhdm ndng cao ndng luc canh
tranh ciia cong ty Lotteria Viét Nam la hét sicc can thiét. N6 xudt phdt ti nhitng
yéu cdu thice t& véi su phdt trién va canh tranh trong nganh thitc dn nhanh. Piéu
nay khéng ndm ngoai muc dich gép phdan én dinh hoat dong ciia nganh duoc ddnh
gid la “séi dong”, dong gép vao su phdt trién hop 1y va én dinh ciia cong ty, tao
ra moi truong canh tranh lanh manh voi cdc cong ty kinh doanh thiic adn nhanh
khdc. Do doé, chiing t6i chon dé tai “Dinh huéng chién lugc marketing ciia cong ty
Lotteria Viét Nam dén ndm 2010 .

Muc dich nghién ciu

Pé tai “Pinh hudng chién lugc marketing ciia cong ty Lotteria Viét Nam dén
ndam 20107 nhdam hudéng tdi cdc muc tiéu co bdn sau:

- He¢ théng hod cdc Iy thuyét, quan diém vé chién lugc marketing ddc thi

cho sdn phdm thitc dn nhanh ciia cong ty Lotteria Viét Nam.
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Phén tich, ddnh gid thuc trang hoat dong sdn xudt kinh doanh va
marketing ciia céng ty Lotteria Viét Nam. Qua phdn tich nay cé thé xdc
dinh dvoc thoi co, nguy co, thé manh va diém yéu dé lam co sé dinh
hudng chién luoc marketing ciia cong ty Lotteria Viét Nam.

Pé xudt chién lugc marketing phit hop vdi thyc trang ciia cong ty Lotteria
Viét Nam. Xdy dung cdc gidi phdp khdc nhau dé thuc hién cé hiéu qud

cdc chién lugc marketing nay.

Pham vi nghién cdu

Pham vi nghién citu trong ludn dn la cdc sdn phdm thitcc dn nhanh dugc bdn

tai cdc cba hang thitc dn nhanh ciia cong ty Lotteria Viet Nam. Pham vi thoi gian

cua chién lugc marketing duoc nghién citu trong ludn dn kéo dai dén nam 2010.

Phuong phap nghién ciiu

DéE dat muc dich va pham vi nghién citu nay Ludn dn da sit dung cdc 1y thuyét

vé marketing, cdc phuong phdp tong hop, phdn tich so sdnh, théng ké, du bdo...

K&t cau ludn 4n

Ludn dn gém 3 chuong:

Chutong I: Co s6 1y ludn vé chién lugc marketing.

Chuong II: Thuc trang moéi truong marketing cia cong ty Lotteria Viét
Nam.

Chuong III: Dinh hudng chién lugc marketing ciia cong ty Lotteria Viét

Nam dén ndam 2010.

Ngoai ra, Ludn dn cén cé phdn mé dau, két ludn va phu luc.

Do lan ddu tién dp dung Iy thuyét chién lugc marketing vao dinh hudng chién

lugc marketing ciia cong ty Lottreia Viét Nam nén Ludn dn khong thé trdnh khéi

nhitng thiéu sot. Tdc gid rdt mong nhdn dwoc nhitng dong goép bé sung, nhitng chi

ddn xdy dung dé cé thé hoan thién Ludn dn.



trang 8

Chuong I
CG SG LY LUAN VE CHIEN LUGC MARKETING

1.1. Dinh nghia chién lugc

Theo Fred R. David, tdc gid cudn Kh4i ludn vé quan tri chi€n ludc thi “chién
lugc 12 nhitng phuong tién d€ dat t6i cdc muc tiéu dai han”.
1.2. Mot sd quan di€ém marketing

C6 nhiéu quan di€m khac nhau vé viéc ti€n hanh cic hoat dong marketing.

Quan diém sdn xudt: cho ring ngudi tiéu ding s& ua thich nhitng sin phim
dudgc ban rong rdi va cé gid ha. Theo quan diém nay, tit ci cdc hoat dong cla
doanh nghiép déu nhim dén muc tiéu 13 tp trung vao viéc ning cao hiéu qua
sdn xudt va md& rong pham vi phan phoi.

Quan diém sdn phdm: diy 1a quan diém bd sung cho quan diém sdn xuAt,
theo quan di€m nay, tit cd cdc hoat dong cia doanh nghiép déu nhiim dén muc
tiéu 12 sdn xuat di s6 lugng va chat lugng san phim dé ddp ng diy di nhu cau.

Quan diém bdn hang: quan diém nay xuat hién trén thé gidi trong bdi cdnh
kinh t& th€ gidi phat trién manh, cung lic nay di 16n hon cAu. Quan diém nay
cho riing, tit ci cdc hoat dong cda doanh nghiép déu phai nhim muc tiéu 12 tiéu
thu cho dugc sadn pham va thu 1¢i nhuén.

Quan diém marketing hién dai: kh:fmg dinh ring chia khod dé dat dugc nhirng
muc tiéu clia td chifc 13 xdc dinh nhitng nhu ciu cling nhitng mong mudn clia cdc
thi trudng muc tiéu, ddm bido mic do thod min mong mudn bing nhitng phuong
phap hitu hiéu va hién hitu so véi cdc doi thi canh tranh.

Quan diém marketing xd hoi: quan di€m nay mdi xuit hién gin diy, né cho
ring moi hoat dong clia doanh nghiép phdi nhim xdc dinh cho dudc nhu ciu

cling nhu 1gi ich cda thi trudng. Trén cd s§ d6, doanh nghiép tim cach théa man
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nhu ciu clia khdch hing mdt cich t8i da va dat hiéu quéd cao hon d6i thli canh
tranh bing nhi€u cdch, giit gin va thic diy phic Idi cho xd hoi va cho khach
hang.

1.3. Chién lugec marketing

Chién ludc marketing 12 chi€n ludc chifc ning clia cong ty nhim dua ra cdc
gidi phdp lau dai vé marketing d€ thuyc hién muc tiéu kinh doanh cda doanh
nghiép.

1.3.1 Chién lugc sin pham
a. Chién lugc ching loai

Chién lugc thiét ldp chiing logi: doanh nghiép phai thi€t 1ap cho dudc cédc
chiing loai sdn pham ctia minh, c6 kha ning sdn xuét va giif vitng cdc ching loai
do.

Chién lugc han ché chiing logi: doanh nghiép phéi ludn thu thip thong tin
phan hdi tir thi trudng d€ bi€t dugc san pham nao dang thinh hanh, loai nao kinh
doanh c6 hiéu qud nhat va ngudc lai. Tir d6, doanh nghiép c6 k& hoach tip trung
vio phét trién mot s6 san phadm c6 hiéu qua cao.

Chién lugc bién doi chiing loai: doanh nghiép thay ddi thé thifc théa man nhu
cAu ctia khich hang bing cdch tao ra nhitng san phaAm mdi trén cd sd “lam khic
di” it nhiéu so v&i nhitng sdn phaAm da c6 nhu cdi ti€n vé hinh ddng, vat liéu va
cédch trang tri bao bi...

b. Chién luge hoan thién va nang cao chit lugng san phaim

Chién lugc nay bao gdm cdc noi dung:

- Hoan thién vé ciu tric k§ thuit ciia sdn phadm.

- Thay ddi ki€u ddng, kich ¢&, mau sic, mui vi.

- Thay d6i vat liéu ché tao ra sin pham theo huéng gidm chi phi hay niang

cao chi't lugng sidn pham.
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- Ting cudng tinh thich dung clia hang héa (dé st dung, dé bdo qud, an
toan)
c. Chién lugc di méi ching loai

Muc dich ctia chi€n ludc nay 12 huéng vio viéc phdt trién thém mot s6 san
phd&m mdi cho thi trudng hién tai hay phdt trién mot s6 san phaAm mdi cho khu
vuc mdi cua khach hang.

1.3.2 Chié&n luge marketing hon hgp

Marketing hdn hdp 1a tdp hop cdc cong cu marketing ma mot doanh nghiép
st dung dé theo dudi cdc muc tiéu cia doanh nghi€p trén thi truéGng muc ti€u.
Noi dung cda chi€n lugc marketing hdn hop bao gom:

a. Chién lugc marketing cho san pham

BAat cif sén phdm hay dich vu ndo déu bao gém 3 phin:

- Phan 16i: 12 1¢i ich, sy théa mdn ma ngudi mua c6 dugc khi mua sdn phdm

hay dich vu.

- Phan cu thé: dudc tao ra tif phan 16i cia sdn pham.

- Phén phu gia: 13 nhitng dich vu va 1gi ich bd sung.

Trudc day, ngudi tieu dung chi quan tAim dén nhitng gid tri “16i” clia sdn
phdm thi ngay nay phin “phu gia” ngay cang dudc chi ¥, chinh nhitng gi4 tri bd
sung nay s& g6p phan lam thda min nhu ciu ngdy cang ting clia khach hang.
Py 14 cd s& d€ cac nha kinh doanh st dung nhiim gia ting tinh canh tranh cta
san pham.

b. Chi&n lugc marketing cho gi sin pham

Gid c4 1a mot y&u t& khong thé thi€u dugc trong chi€n lugc marketing hdn

hop. B3i vi, doi v4i ngudi tiéu thu, gid cd dong vai trd quyén dinh trong viéc

mua hang nay hay hang khdc. Con déi v6i doanh nghiép, gid cd c6 vi tri dic biét
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trong qud trinh tdi sdn xudt vi né 1a khau cudi cling thé hién k&t qua cda céc
khau khac. Cé rat nhiéu yé&u t& dnh hudng dé€n quyét dinh gia:

- Y&u t& bén trong: dua trén chién lugc, muc tiéu clia cdng ty vé nhitng
dinh huéng hoat dong nhu: ti€p thi, hoach dinh gid, phuong thic phan
phoi...

- Y&u t6 bén ngoai: mdi trudng kinh doanh, khd ning canh tranh cta cic
ddi thii, sdn pham thay th€, nhu ciu va kha ning cung tng...

c¢. Chién lugc marketing trong phan phdi
Xdc dinh kénh phan phdi hop 1y sé& gitip doanh nghiép dwa sin phdm clia
minh dén tay ngudi tiéu dung theo ding muc tiéu dé ra. Kénh phan phdi hop ly
s& gép phan nang cao hiéu qua ctia doanh nghiép.

Viéc lwa chon kénh phan phoi dua trén cdc y€u td sau:

- Dua trén dic tinh cuia thi trudng

- Dua trén dic tinh ctia sdn phdm

- Duya vao kha ning tai chinh, ngudn cung tGng sin phim dau vao

d. Chién lugc khuy&n mai
Khuy&én mii 12 mdt trong bon chi€n lugc marketing hdn hgp clia doanh
nghiép nhim thong tin, thong bdo vé gid tri clia sdn phdm va thuyé&t phuc khach
hang mua chiing. Chi&€n ludc khuy&n mii cdc sdn pham thiic in nhanh bao gém:
Qudng cdo: 1a hinh thifc giip doanh nghiép xay dung hinh 4dnh lau dai cda to
chifc, tao sy ndi bat cia nhan hiéu. Ngoai ra, khuy&n mii con gidp tuyén truyén,
gii thich vé& sdn pham va dich vu kém theo.

Viéc hoach dinh chién lugc quing cdo phdi dva trén viéc x4dc dinh ding din:

phuong tién, d6i tugng, sd lugng, tan suit ..quing cdo.

Xiic tién bdn hang: 12 viéc st dung cdc phuong tién khdc nhau nhim thic ddy

nhu cdu va khd ning tiéu thu sdn phd&m: d6i v6i khach hang (phd bi€n mau,
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phi€u gidm gid, wu dii..), d6i v6i nhan vién ban hang (thudng theo san phim,
hoan hi€n cong tdc ban hang...)
1.3.3 Chié&n lugc ti€p thi canh tranh
a. Chién lugc phong thu
Muc dich clia chi€n lugc nay 13 bdo vé thi phin ma cong ty dang nim gif
trén thi trudng, chong lai cdc cudc ti€n cong cia cdc doi thi canh tranh. C6 6
chi€n lugc phong thi ma cong ty c¢é thé si dung: chi€n lugc phong thi vi thé,
phong thi man sudn, ha thd trude, phong thi bing cdch phan cong, phong thi co
dong va phong thd co cum.
b. Chién lugc tAn cong
Cin ¢t vao muc tiéu chié€n lude ciing nhu nhitng di€m manh va diém y&u clia
ddi thi canh tranh ma cong ty Iva chon cédc chién luge tdn cong thich hgp nhu:
tdn cong tric dién, tAin cong man sudn, tin cdng ki€u bao vay, tin cong dudng
vong va tin cong ki€u du kich.
Tém tat chuong I
Chién ludc c6 thé tém tit la: sy tinh todn toan dién d€ hinh thanh céc
phuong 4n hanh dong nhiim dat dugc muc tiéu dai han. Chi€n Iugc marketing 12
chi€n Iugc chitc ning phuc vu cho chién ludce kinh doanh ciia doanh nghiép. Cé
nhiéu chi€n lugc marketing dugc van dung trén thuc t€ nhu chi€n luge cin ci
vao chu ky song clia sdn pham, chi€n lugc marketing hdn hgp, chién luge lua
chon va thAm nhap thi trudng, chi€n lugc dinh vi, chi€n ludc ti€p cin va ddp dng
thi trudng ... nhung chi€n luge sdn pham, chién lugc marketing hdn hgp, chién
lude ti€p thi canh tranh 1a nhitng chién lugc dic trung cho cong ty Lotteria Viét

Nam.
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Chuong 11
THUC TRANG MOI TRUONG MARKETING CUA
CONG TY LOTTERIA VIET NAM
2.1. Khai quat vé thic in nhanh
2.1.1 Thic an nhanh

Theo tu di€m bach khoa encyclopedia.com:“thitc in nhanh 13 nhitng mén in
dudc ndu nudng va phuc vu nhanh tai cdc clra hang thifc #n nhanh hoic tai cdc
nha hang thitc dn nhanh”.

Thic 4n nhanh 13 thic in dugc dn nhanh bing tay, khong dung dao, mudng,
dia. N6 dugc dung trong nhitng hop gidy hoic nhitng bao géi ding mdot 1an, bao
gdm nhitng mén in phd bién nhu ¢4, khoai tiy chién, sandwishes, banh pizza, ga
ran v6i banh mi, gd vién, hamburger, khoai tAy nghién va salad tron.

2.1.2 Nha hang thic in nhanh

Nha hang thiic 4n nhanh bao gdm cdc cd s& chi y&u ban va phuc vu khich
tiéu thu thifc #n nhanh va thitc uéng tai chd hoic mang di. P4y 1a loai hinh nha
hang ty phuc vu (self catering), thifc in trong nhitng nha hang nay dugc niu
trudc véi sO lugng 16n, dit trong nhitng thi€t bi gitt néng chuyén dung va dudc
lam néng lai khi khach goi hang.

2.1.3 Tinh hinh phat trién ctia nganh thic in nhanh
a. Trén thé gidi

Nganh cong nghiép thic in nhanh ra ddi & Hoa Ky vao th€ ky 19 va ngay
cang phat tri€n nhanh vdi tdc d6 cao trong nhitng nim dau thé ky 21, dic biét &
nhitng qudc gia c6 it s6 ngudi niu in tai nha. Tai Hoa Ky, thic 4n nhanh dugc
xem nhu 13 bi€u tugng cda vin hod “in nhanh udng vdi” clia ngudi My. Theo

thong ké cia Minnesota Attrney General dd c¢6 hon 300.000 cira hang thic dn
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nhanh ra ddi tai My vé6i nhitng thuong hiéu ndi ti€ng nhu:Mc Donald’s, Burger
King, Taco Bell, KFC...[1]

Ki€u dn nhanh va nhiéu chit béo clia ngudi M§ da lan ra khip Chau Au,
Chau A trong nhitng nim gian diy. Theo trang web “encyclopedia.the
freedictionary.com”, nhan hiéu Burger King da c6 hon 11.350 ctta hang & 57
qudc gia v6i doanh s6 nim 2002 I1én dén 11.3 ty USD; Mac Donald’s ¢6 hon
31.000 ctia hang & 121 qudc gia trén thé€ giGi vdi s6 lugng khach hang mot ngay
1én d€n con s6 46 triéu, doanh s6 nim 2001 13 14.87 ty USD. Nhin hiéu KFC,
véi mén ga rdn toan cau ciing ¢6 hon 35.600 cira hang & hon 100 qudc gia trén
th€ gidi.

Ngay nay, chudi kinh doanh nha hang thifc in nhanh da rit thanh cong vdi
viéc tao ra “xu huéng 4m thuc toan cAu méi” bing viéc ti€n hanh dia phuong
hod “gu va vi” khi dé€n m§ cdc clra hang thifc #n nhanh tai nhitng nudc khic
nhau. Tai Nhat Bdn, Mac Donald’s c6 mén Teriyaki burger, tai An Do c¢6 Burger
toan rau, 8 Uc c6 burger kep thit gd nuéng di kém vé6i yogurt tamdoon va st bac
ha, tai Trung Qudc c6 mén burger kém véi kem vi xoai.

0 nhitng nuéc Chau A, sy thanh cong clia cdc cong ty kinh doanh thitc dn
nhanh khong chi § sy pha tron truyén thdng dn udng M¥ vdi cdc truyén thong in
udng tai dia phuong. Theo gido su James L. Waston & dai hoc Harvard: “y&u t0
vé sinh, phong dn thodng m4t, c6 gin mdy di€u hoa khong khi, cAm hit thudc va
khong phuc vu rugu clia cdc nha hang thidc din nhanh da khi€n gi6i phu huynh
chon nhitng nha hang nay cho con cdi ho d€n dn”.

b. Tai Viét Nam

Nganh cong nghiép thitc an nhanh dudgc xem la nganh cong nghi€p con non

tré, xudt hién & Viét Nam vao thap ky 90. Tt nim 2000 dén nay, loai hinh kinh

doanh thuc phdm thic #n nhanh & Viét Nam, dic biét 1a tai thinh phd H6 Chi
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Minh bit ddu phat trién manh. Do thu nhip ngudi dan ting va do quy thdi gian
danh cho viéc nidu nuéng va dén tiém in truSc gid 1am viéc da bi gii han, nén
khdch hang thuSng muén mua cdc mit hang thuc pham ddp &ng nhu ciu cda ho
mdt cach nhanh chéng, it ton thdi gian nhat. Cra hang thitc 4n nhanh trong va
ngoai nudc xudt hién ngay cang nhiéu, KFC - 10 clra hang, Lotteria Viét Nam -
5 ctta hang, Jollibee - 3 ctta hang, Chicken Town - 3 ctta hang, Paris Deli - 2 clta
hang, Monaco - 3 ctta hang, Kinh B6 - 17 clra hang, Ptdc Phdt - 19 cra hang,
banh mi Bon -10 ctta hang...
2.1.4 Cic dac di€m cada thi truong thifc dn nhanh
a. Chan dung nguoi tiéu dung thi'c An nhanh

Ngudi tiéu dung thic in nhanh thudng c6 d6 tudi tir 15 d&€n 45 tudi 14 chinh,
tip trung & nit gidi. Ho 1a ngudi nudc ngoai; nhan vién lam viéc cho cdc cong ty
li€n doanh, cOng ty nudc ngoai; hoc sinh sinh vién; du khach. Nhitng ngudi ti€u
diing c6 khd ning vé tai chinh do tdc dong clia nép sdng cong nghiép, can tiét
kiém thSi gian thdong qua viéc chon mua nhitng sdn phd&m bd dudng, c6 nhin
hi€u dang tin cdy, ti€én dung, v€ sinh, an toan.

b. Thai do nguoi tiéu dung

Nhdn thitc nhan hi¢u: ngudi tiéu dung G thi truGng nhin thdc nhin hiéu qua
kh4u vi, m6n in ngon va néng, phuc vu nhanh chéng trong mot mdi trudng sach
s& va vGi gid hop véi tii tién clia ho.

Tam 1y tiéu diong: ngudi tiéu dung mua hang & nhitng noi thuin tién, trén
dudng di 1am hodc gian nha, gan cong s&. Ho thudng cin nhic k§ chit lugng va
thuong hiéu khi chon mua sdn pham.

Théi quen tiéu thy: thdi di€ém mua hang tip trung vio budi trua va budi tdi.
Thoi gian mua hang nhi€u nhit trong tuan tip trung vao cdc ngay thi siu, thi

bdy va chd nhat. Ngoai ra, cdc ngay l& trong nim ciing 12 nhitng ngay khéch
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hang st dung thifc in nhanh nhiéu. Khoai tdy chién 12 mén dn phd bi€n nhat,
dudc nhiéu ngudi tiéu dung lua chon.

Hinh thiic sit dung: khach hang st dung thirc an nhanh duéi 3 hinh thiic

- Khach hang dén ctta hing goi hang va dung thic in tai clta hang. DAy la
hinh thic tiéu ding phd bi€n bao gdm nhitng khich hang di in cling v6i
gia dinh, ban bé, ho cin mot khong gian thodng mat, khong on do, vé
sinh.

- Khach hang dén ctra hang goi hang va mang di noi khdc st dung. Ho 1a
phu huynh mua thic dn cho con mang dén trudng ho#c nhitng khach hang
mua hang tiéu thy tai cong sG, da ngoai, picnic...

- Khdch hang goi dién thoai dit hang va yéu ciu giao hang tai ndi khéc.
Pay 1a nhitng khiach hang thudng xuyén ctia cong ty, chli y&u la cdc nhin
vién van phong.

Nhdn té dnh hudng téi viéc sit dung: cdc yéu td nhin hiéu, thifc in néng,
ngon, bd dudng, phuc vu nhanh chéng, an toan, vé sinh, chit lugng cao va tién
lgi.

2.2. Phéan tich méi truong bén trong cong ty Lotteria Viét Nam
2.2.1 Qua trinh hinh thanh va phat tri€n cia cong ty

Cong ty Trach Nhiém Htru Han Lotteria Viét Nam (Viét Nam Lotteria Co.,
Ltd.) dugc thanh 1ap theo quyét dinh s& 1627/GP ngay 12/7/1996 cia By K&
hoach va Pau tu véi lanh vuc kinh doanh 13 sdn xuit va kinh doanh thdc dn
nhanh. Pay la mdt lién doanh gita Cong ty TNHH Thuong Mai va Dich Vu
Thién Nhan II; Cong ty Nissho Iwai va Cong ty Loteria (Nhat Bdn). Téng s6 von
phdp dinh ctia c6ng ty lién doanh la 600,000 USD. Trong d6, Cong ty Thién
Nhan II déng gép 30% cd phan, Cong ty Nissho Iwai gép 10% c6 phan va Cong
ty Lotteria (Nhat Bdn) gép 60% cd phan con lai.
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Thang 4/2002, cdc bén tham gia lién doanh di ti€n hanh ting von diu tu,
ting von phdp dinh va b3 sung thanh vién chi diu tu trong d6i tic bén nudc
ngoai clia cong ty. Von phéap dinh clia cong ty ting 1én 2,542,000 USD. Trong
d6, Cong ty TNHH Thuong Mai va Dich Vu Thién Nhan II déng gép 2,36% c6
phan, Cong ty Nissho Iwai gép 3,15% c6 phin, Cong ty Lotteria (Nhat Bdn) gép
55,15% c6 phan va Cong ty Lotteria (Han Qudc) gép 39,34% cd phan.

2.2.2 Tinh hinh té chic — nhan sy

Nim 2003 tdng sd lao dong binh quin clia cong ty 1a 190 ngudi, trong d6
nhin vién quan ly ngudi nudc ngoai la 3 ngudi, nhan vién quan 1y ngudi Viét 1a
27 ngudi, con lai 12 nhin vién bdn thdi gian — phan 16n 14 sinh vién cdc trudng
dai hoc. Mdc thu nhdp binh quian hang thing cia nhidn vién ngudi Viét la
2.400.000 déng/ngudi, nhan vién bdn thdi gian 13 800.000d/ngusi. Co ciu to
chitc clia cong ty dugc hinh thanh theo md hinh tryc tuyén chiic ning nhu hinh

2.1

KHACH HANG

Ctra Hang 1 Ctra Hang 2 Ctra Hang ... Ctlra Hang 5

Phat trién khach hiang

K& Todn Cung Ung Sén Xuat Ti€p Thi Bdo Tri
[ | [ | |
[ [
Kinh Doanh Kinh Doanh

Ph6 Téng Giam Péc

R sz ~
Tong Gidm Doc

Hinh 2.1 S¢ d6 cd cdu td chifc ctia cong ty
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Theo co ciu trén, ngudi 1dnh dao c6 mdi quan hé tryc ti€p vdi ngudi thira
hanh, cdc phong ban chifc ning 12 bd phan tham muu cé vai trd ¢ van va trg 1y
cho lanh dao. Nhiém vu ctiia cdc phong ban chic ning 1a hoan thanh t5t nhiém
vu theo chifc ning clia minh, tric ti€p nim tinh hinh, theo doi, diéu hanh va ph4t
hién moi tinh hudéng dot xuat c6 thé xay ra trong pham vi quin 1y ctia minh.

Tong Giam d6c 13 ngudi c6 quyén han cao nhit va diéu hanh chung cdc hoat
dong cong ty. Téng Gidm ddc truc ti€p quin 1y cong viéc clia Phé Téng Gidm
ddc, phong kinh doanh va phong hanh chdnh.

Cdc chiic danh va chiic ndng quan trong trong cong ty

Phé Tong Giam ddc phu trach vé lanh vuc kinh doanh d6i ngoai, tham muu
cho tdng gidm ddc vé cic chién lugc kinh doanh. Truc ti€p linh dao phong kinh
doanh va phong hanh chanh.

Phong kinh doanh quin 1y tryc ti€p bd phan ti€p thi, bd phan sin xuat, bd
phan phat trién khach hang va bo phan bdo tri. Nhiém vu chii y&€u cla phong
nay 13 thu thap nhitng thdng tin phdn hoi cia khiach hang tir cdc cta hang, thiét
1ap cédc chién lugc kinh doanh, dé ra cdc gidi phdp nhim ting doanh s6. Quén ly
quy trinh hoat dong clia cic mdy méc thiét bi tai clra hang, ddm bdo an toan
thi€t bi phong chdng chdy nd, sita chita, cdi tao may mdc thiét bi.

Phong hanh chdanh quén 1y truc ti€p bo phan thu mua va bd phan k€ toan.
Nhiém vu chii y&u clia phong nay 1a cung cip cdc may moc thi€t bi, vat tu hang
héa theo yéu cau clia clra hang, gidi quyét nhitng van dé tai chinh trong qud
trinh Ivu chuyén von ciia cong ty. Tham muu cho Ban Gidm ddc vé viéc Iva chon
cdc nha cung cdp, cich st dung von hiéu qua, td chitc von sao cho ddm bio luan
chuyén von kip thdi d€ hoat dong kinh doanh dién ra mot cach lién tuc.

e DPiém manh ctia cong ty vé tinh hinh t§ chic nhan sy
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- Luyc lugng lao dong tré tudi lanh nghé, ning ddng sing tao, c6 khd ning
ti€p can nhitng cdi mdi.

- Doi ngii nhian vién quin 1y cAp cao c¢6 nhiéu kinh nghiém trong quin ly
mo hinh kinh doanh thdéc an nhanh ¢ nudc ngoai.

e Di€m y&u clia cong ty vé tinh hinh t8 chifc nhan sy

- Khau td chifc clia hé thdng clra hang con y&u vé nhiéu mit: cic ché do vé
luong chua dudce o rang, khong c6 ché do khen thudng cu thé.

- MOot s6 nhan vién quan ly cta hang chua di ning lyc, cung cdch phuc vu
cta nhan vién cdn bi khich hang phdn dnh chua t6t, nhan vién chua dudc
dao tao tot vé k§ ning ban.

- Chua c6 ch& dd chon loc nhian vién cua tirng khau, dao tao ph4t trién
nang cao d€ theo kip da phat trién nhanh clia hé thdng.

- Viéc qudn ly thong tin trong ndi bo chua chiit ché, din dén nhitng thdong
tin bi mat bén trong ndi bd dé dang lot vao ddi thii canh tranh.

2.2.3 Tinh hinh hoat dong marketing
a. Thi truong tiéu thu

Thi trudng tiéu thu cta cong ty hién nay tip trung G khu vyc trung tim thanh
phd nhu: Quan I, Quan 3, Quan 10, Quin Tan Binh, Quin Binh Thanh noi c6
nhi€u vin phong, c6 quan xi nghiép lam viéc. P&n cudi nim 2003, cdng ty dat
doanh s6 trén 15 ty ddng, ting 22% so v6i nim 2002. Trong d6, ctta hang Rex c6
doanh s6 cao nhat chi€m ty trong 39%, Co.op NDC chi€m ty trong 28%, ba ctra
hang con lai chi€m ty trong11% [2].

Tuy nhién, t6c do ting trudng clia doanh s6 qua cdc nim khong déu, cu thé

nhu sau:

- Téc @6 phat trién lién hoan 6 thidng ddu nim 2002/2001 13 46%, nim

200372002 1a 24% va nam 2004/2003 1a 31%.
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- T6c dd phat trién dinh gdc 6 thdng didu nim 2003/2001 132 81% va nim
2004/2001 1a 136%.

- T6c dd ting trudng binh quin clia 6 thing dau nim 2001-2004 1a: 33%.

o
5]

6.000.000.000 "

5.000.000.000
4.000.000.000 O ndm 2004
3.000.000.000 O nam 2003
2.000.000.000 l n:im 2002
1.000.000.000

O nam 2001

1 2 3 4 5 6 7 8 9 10 11 12 thing
Hinh 2.2 Bi€u d6 doanh s& dang khéi nim tir 2001 d&n 06-2004
b. San phim

San phim cong ty khd da dang ddp ng dugc nhu cAu clia ngudi tiéu ding,
dugc chia I1am 5 nhém chinh: nhém sdn phd&m bogd (burger), nhém san phaim ga
(chicken), nhém san phim khai vi (dessert), nhém dd udng (drink), phin in
combo — 13 phin dn dugc k&t hop tir 4 nhém sidn phadm trén.[3]

Nim 2003, hé thong ctta hang thic An nhanh ciia Lotteria Viét Nam di bdn
dugc 1.198.929 sdn pham, ting 35% so v&i nim 2002. Binh quan mot sin phdm
ban ra c6 tri gia khoang 12.522d. Trong d6, nhém bdnh bd gd (mit hang doc
quyén clia cong ty) 12 mit haing dugc ngudi tiéu ding mua nhiéu nhit chi€m
33,2% tdng san pham xui't ban, dic biét binh bd go tdm, chi€m ty trong 16n 53%
trong tong s6 lugng san pham bdgd xuit ban.

Béinh bo go 1a sdn phdm doc ddo clia cong ty, cé huong vi thom ngon, bd
dudng, khiu vi phit hdp v6i ngudi tiéu dung va dugc xem 1a sdn phdm c6 vi thé
canh tranh ctia cdng ty so vdi cac nhan hiéu thirc an nhanh khéc trén thi truGng.

Bén canh nhitng thanh tich vé chat lugng cia san phdm, cong ty phai duong

dau v4i nhiéu thi thach:
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- Cudi nim 2003 va nhitng thdng ddu nim 2004, dich cim gia cAm x3y ra
trén pham vi cd nu6c da dnh hudng dé€n tinh hinh kinh doanh cla cong ty,
cong ty d3 tam ngung bdn sdm phdm ga trong giai doan nay.

- Ham lugng chat béo trong cdc loai nudc sot clia banh bo go 1a kha cao, dé
giy béo phi. Khdch hang nit va nhitng ngudi 16n tudi khong thich diing
loai sot ndy, ho thudng yéu cau banh bd go khong 13y sot.

- ChAt lugng mot s6 san pham thudng kém khi vio cao di€m mua vu, dic
biét vao nhitng ngay 1€ 16n.

- Céc san phAim mAu mi don diéu, thdi gian bdo quan ngin lam cho chi phi
banh hdy ting.

- Cong ty chua d4nh gid, phan loai dudc sdn phadm c6 trién vong t6t hoic
suy thodi d€ c6 huéng dau tu thém hoic loai bo.

- Thi trudng thitc 4n nhanh dd c6 nhiéu va xudt hién ngay cang nhiéu ddi
thd canh tranh vdi nhitng sdn phAm khdc nhau tao ra su canh tranh rit gay
git.

- Cira hang ban “thifc in cham” (slow food) phat trién ngay cang nhiéu vé
qui m6 va tinh phong phi cda thuc don.

c. Gidca
Vé tdng thé, cong ty dua vio chinh sich dinh gia thdp du banh bo gd clia
cong ty da dudc khach hang wa chuéng. Muc ti€u cla cong ty 1a dat doanh thu,
chi tiéu Idi nhuin dugc gidm xuéng mic t6i thi€u. Chinh sdch nay nhim gidp
cong ty gitt vitng va m§ rong thi phan ciing nhu ngiin cdn cdc d6i thd canh tranh
mdi gia nhap nganh [4].

Hién nay, cong ty 4p dung mic gia thong nhat ddi vdi cdc sadn pham cho tat

cd cdc ctta hang. Riéng phan combo & mdi clra hang c6 mic gid khdc nhau do c6

st k&t hgp cdc mén dn khdc nhau. Phan dn combo tai cira hang Rex c6 mic gid
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cao nhat tir 42.000d dén 46.000d do k&t hgp nhitng mén in c6 gid cao. Phan dn
combo tai ctta hang Co.op Mart Nguyén Dinh Chi€u c6 mic gid thip hon tir
29.000d dén 36.000 d. Phan dn Combo tai 3 clra hang con lai c6 mudc gid tr
22.000d dén 29.000d.

e Chinh siach chi€t khiau ciia cong ty

D6i v6i khdch haing mua hang vé6i gid tri 16n (trén 1 triéu dong) cdng ty gidm
10% cho mdi don dit hang hodc gidm 10% cho khach hang ky hdp dong mua sdn
phdm dai han.

Ngoai ra, cong ty cling 4p dung cdc chuong trinh gidm gia vao nhitng dip dac
biét nhu: phan 4n dic biét cho thi€u nhi (kid set) vio ngay qudc t&€ thi€u nhi,
phan in ga gia dinh (chicken family set) vio mla gidng sinh.

e Gia thanh

Ty 1& chi phi trén gi4 ban binh quin ctia sdn pham 13 34,46%, trong d6:

- Nhém sdn pham bogo 1a: 36,12%

- Nhém sdn pham ga 1a: 42,12%

- Nhém sdn pham dessert 1a: 35,18%

- Nh6m sdn phdm d6 udng 12 33,09 % va phan in combo la: 32,83%

So véi toan nganh, ty 1€ chi phi trén gid bdn binh quin cua tirng nhém sdn
phdm clia cong ty 14 tuong d6i cao. Nhém sdn phdm g c6 gia thanh cao nhat, k&
dén 1a nhém banh bo gd. Dic biét, bdnh bd go tom, mit hang chi luc clia cong
ty, c6 gid thanh kh4 cao 40%.

C6 nhiéu nguyén nhin din dé€n hién tugng nay, nhung nguyén nhin chinh la
do c4c thanh phan va nguyén liéu ding dé ch€ bi€n thic in nhanh déu phai mua
lai tir nhitng nha sidn xudt khdc, mot s& nguyén liéu phdi nhap khau tir nudc
ngoai. Hon nita, sttc mua hién tai clia cong ty chua cao, cong ty chua c6 thé

manh trong viéc thuong lugng gid v4i nha cung Ung.
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Ngoai ra, do ciac khau ki€m sodt chi phi va gid thanh chua theo mot quy trinh
cu thé, thong nhi't d€ dinh lugng va tinh gid thanh sdn ph&m mot cich hop 1y.
Céc chi phi phdt sinh trong viéc dau tu sdn xuit kinh doanh khong dugc ki€m
sodt tot do sO liéu clia phong k& todn thudng cung cAp chdm va thi€u chinh x4c.

Do viy, d€ gidm gid thanh sdn phdm cong ty cAn nghién ctfu xay dung nha
may ch€ bi€n cdc thanh phan va nguyén liéu, phét tri€n thém nhiéu ctta hang
méi, m§ rong thi phan ra cdc tinh thinh khdc. B phan marketing can nghién
cifu ddy manh tiéu thu sadn phaAm d6 uéng va phan in combo 13 nhitng nhém sin
phdm c6 gid thanh thdp. Bén canh d6, bd phian k& todn can hoan thién hé thong
ki€m so4t chi phi va bdo cdo 15i 16 d€ giip Ban Gidm ddc diéu chinh k& hoach
kinh doanh kip lic.

d. Hé thong cia hang

Hé thong cita hang thic dn nhanh cia cong ty nim & nhitng vi tri thuan Igi §
khu vuc trung tAm thanh phd, phin 16n niim trong khudn vién céc siéu thi [5].

Hién nay, hé thdng ctra hang clia cong ty con nhiéu van dé tdn dong can gidi
quyét:

- Hé thong ctta hang thitc dn nhanh ctia cdng ty con it, viéc md clra hang

khong dua trén nhitng nghién ctu khdo sat trudc.

- Tai sdn cla clra hang chua dudc cdc Quén ly clra hang quan tim lim. Noi
thd't cda cfa hang d3 xudng cAp nhiéu do st dung lau chua cé cdi tao
nang cip. Tinh chudn muc trong trang tri ca chudi ctra hang chua dudgc
thuc hién, bing hiéu & cdc cita hang chua dugc thi€t k€ dong nhat.

- Cdc chi phi banh hly va th4t thodt tién hang con nhi€u do khau quén ly

clia mot s6 cira hang chua tot.
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- Cdc chi phi cho ctta hang chua dp dung dinh mtc hgp 1y va khdng hgp 1y
cho tirng loai st dung, nén khi cdi can ti€t kiém thi khong tiét kiém con
c4i khong ti€t kiém thi lai gidm.

e. Vé yém trg

Trong thdi gian qua, cong ty di 4p dung cdc chuong trinh khuyén mai nhim
gift vitng va md rong thi phan. Hinh thifc khuyén mii phd bi€n 13 ting qua, rit
tham tring thudng khi khai truong clra hang mdi.

Pé€ gia ting doanh s&, cong ty di st dung nhitng bién phép kich thich tiéu thu
nhu trung bay cdc vat phdm, 4p phich quing cdo, thuc don trong ndi bd cic cita
hang. Quing cdo trén bdo chi ciing dugc cong ty 4p dung vao thdi diém dua san
phim méi ra thi trudng. Nhung viéc quing cdo con r5i rac, khdng thudng xuyén
lién tuc, chua doc ddo, chua giy 4n twgng va chua néu bat cdc dic diém riéng
clia sdn pham. Cong ty ciing da tham gia cdc hoi chg trién 1dm nhu hdi chg trién
thyc pham db6 uéng EXPO, hoi chg hang Viét Nam chi't lugng cao.

Nhin chung, hoat dong quing cdo cla cdc cong ty thifc in nhanh con han ché.
Do cdc cong ty chua st dung cong ty quing cdo chuyén nghiép va do kién thitc
vé quing cdo clia doanh nghiép con yéu, cic cong ty chua két hdp dude quing
cdo v6i cdc hoat ddong yém trg khac nhu khuyé&n mii, tuyén truyén dé€ hinh thanh
chié€n dich c6 quy md va hiéu qui.

Ngoai viéc phuc vu khdach hang tai cic ctta hang, cong ty con c6 ddi ngl giao
hang mién phi d&€n tan ndi theo yéu cau ctia khach hang. Poi ngii nay dudc trang
bi xe mo to va thung dung hang chuyén dung. Tuy nhién, do luong va cac khoan
phu cap chua hgp 1y, nén cdc nhan vién ndy con 1 1a trong cong viéc, con ciu
gid khi di giao banh.

2.2.4 Ma tran cac yéu to bén trong cong ty

Bang 2.1 Ma tran cic y&u té bén trong
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Yéu to bén trong chu yéu qua'm n . %
trong loai | diém
CAC PIEM MANH (STRENGTHS)
S.1 Thuong hiéu cong ty dugc nhiéu ngudi bi€t d€n 0.06 3 0.18
S.2  Pia di€m cita hang thuin Igi 0.07 4 | 028
S.3 Sinphim da dang ddp tng dudc nhu ciu tiéu ding 0.05 3 0.15
S.4 Gid clia sdn phdm hop ly 0.06 3 |0.18
C6 thé cung cap san pham cho khich hang vdi s& lugng
S.5 16n 0.04 4 0.16
S.6 Mithang bianh bo go tdm dugc nhi€u ngudi quan tAim 0.06 4 0.24
S.7 Dich vu giao hang tdn nha mién phi 0.04 4 0.16
S.8  C6 mdt s6 sdn phadm ddc quyén 0.05 4 0.2
Chudi ctra hang dugc phat trién thém, pht rong thi
S.9 truGng 0.04 3 0.12
Céc chuong trinh quéng cdo, khuy&n mii dugc quan
S.10 tam 0.05 3 0.15
DPoi ngi nhan vién quan 1y cAp cao c6 nhiéu kinh
S.11  nghi€ém 0.05 3 0.15
CAC PIEM YEU(WEAKNESSES)
W.1 Chat lugng sin phdm khong 6n dinh vio mila cao diém | 0.05 2 0.1
W.2  Maiu mi sin phim don diéu, chi phi banh hily ting 0.05 1 0.05
W.3 D6i thii canh tranh ngay cang nhiéu 0.06 2 | 0.12
W.4 Gid thinh sin phdm cao 0.05 2 0.1
W.5 Chua ddnh gid dugc tri€n vong clia sin phim 0.04 1 | 0.04
W.6 Mot s6 Qudn ly clra hang chua dd ning luc 0.04 2 0.08
W.7 Céc chinh sich khen thuéng, ch& dd luong chua rd rang | 0.03 2 0.06
W.8 Nhan vién chua dugc dao tao tot vé k§ ning bdn hang 0.03 1 0.03
W.9 Cung cdch phuc vu ctia nhian vién con yéu 0.05 2 0.1
W.1
0  Chua qudn ly tot chi phi va tdi sdn 0.03 1 0.03
Téng cong 1 2.68

Nhan xét: S& di€m quan trong tdng cong 1a 2.68 cho thdy cong ty Lotteria

Viét Nam chi & mic trung binh vé vi tri chi€n ludc ndi bd tdng quit. Do d6, bén
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canh viéc phat huy nhitng mit manh, cong ty Lotteria Viét Nam can phai khic
phuc nhitng mit yéu c6 dnh hudng quan trong dén kh3 ning hoat ddng clia
doanh nghiép nhu: chit lugng sin phim kém vio mia cao di€m, miu mi sin
phdm con don diéu, trinh d6 nhan vién con thap, chinh sich luong bong chua rd
rang.

2.3. Phin tich méi truong bén ngoai

2.3.1 Ma@i truong vi mo
a. Méi trudng Kkinh t&

Nén kinh t€ trong nhitng nim gin day & nudc ta c6 tdc do phat trién kinh t&
rat nhanh. Mic do ting trudng GDP clia Viét Nam nim 2000 12 6.79%, nim
2001 1a 6.84% tang 0.5 %, nam 2002 1a 7.04% va nan 2003 1a 7.24% tiang 0.2%.
Nha nuéc tirng budc ¢d ging gidm lam phdt va ddy manh qué trinh hdi nhip vdi
khu vic va qudc t&, thu hiit diu to nude ngodi, tao da cho sy phat tri€n kinh t&.

Ddi song dan cu nhin chung 6n dinh va dugc cai thién. Mdc thu nhip binh

quan dau ngudi trong cdc nim gia ting ding k&, nim sau cao hon nim trudc.

Thu nhip binh
quin diu ngudi
Nam 2000 403,60USD/ ngudi / nam | 14.6 triéu dong / ngudi / nim
Néam 2001 415,40USD/ ngudi / nim | 16.5 triéu dong / ngudi/ nim
Néam 2002 440,10USD/ ngui / nim | 17.87 triéu déng / ngudi / nim
Nam 2003 483,00USD/ ngudi / nam | 19.80 triéu dong / ngudi / nim
Bang 2.2 Thu nhip binh quan dau ngudi 2000-2003

Ca nuée Tp. HCM

(Ngudn: Tong cuc Thong ké Viét Nam)

Do thu nhap ngay cang cao, mic chi tiéu cho ddi song clia ngudi din ting

1én va nhu cdu chi tiéu cho thyc pham idn thém ngoai bita dn chinh clda ngudi
tiéu dung ting 1&én, ho chd trong nhi€u hon dén nhitng thuc pham c6 chit lugng

cao dudc sdn xuat tir nhitng cong ty cé uy tin, day dd calo, vé sinh va an toan
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thuc phd&m. Bén canh dé, viéc gia ting thu nhap ciing tic dong d€n mic do trung
thanh ddi véi nhian hiéu cia ngudi tiéu ding, ho dé dang thay ddi nhin hiéu khi
nhu cau khong dugc ddp ng.

b. Y&u to chinh tri va phap luat

Tinh hinh chinh tri nudc ta rat 6n dinh, chinh phi quyét tAim ddi mdi va md
ctta nén kinh t&€ khuyén khich cdc thanh phan kinh t€ 1am giau chinh d4dng. Luat
phdp nudc ta dang dugc xay dung va hoan thién, cdc chinh sdch clia nha nudc
ngay mot rd rang hon d€ dinh huéng cho nén kinh t& ciing nhu cic doanh nghiép
hoat dong.

c. Y&u to xa hoi

Thanh phd H6 Chi Minh 13 dién hinh cho sy thay d6i nhanh chéng clia mot
nudc dang phat trién. Viéc d6 thi hod trong nhitng nim qua di thu hit dong di cu
tif c4c tinh ngoai d6 vao thanh phd lam dn sinh s6ng ngay cang nhiéu.

Theo cudc khdo sat cia tic gia Quang An (bdo Ngudi Lao Pong ngay 29-06-
2004) trén 300 cip vo chdng, cho thidy c6 dén 80% s6 vo chdong khong cé thdi
gid ndu nudng bita dn sdng va trén 52% thudng dung bita dn trwa ngoai dudng.
Ngudi din bit ddu chi trong nhiéu hon dén nhitng thuc pham cé ddy di chat bo
dudng, dudc ché bi€n nhanh khong t6n nhiéu thdi gian.

S& gid lam viéc trong tuan clia cdc co quan ban nganh gidm, cong nhan vién
chitc c6 thdi gian nghi ngdi di mua sim nhiéu hon, dic biét vao ngay thit bay va
chu nhat.

Nhu vy, thi trudng v6i nhitng chuyén bién vé dan s6, kinh t& va xa hdi nhu
trén 12 mot thi trudng tiéu thy hang héa 16n, mdt thi trudng diy tiém ning cho
san pham thitc in nhanh ctia cong ty Lotteria Viét Nam.

2.3.2 Maoi truong vi mo

a. Nha cung cip
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Hién nay, cong ty chua c6 nhd mdy ché& bi€n nguyén liéu thic dn nhanh, cic
nguyén vat liéu phuc vu cho ché& bi&n thiic in nhanh déu dugc mua tif nha sin
Xuat trong va ngoai nuéc.

Ngudn cung cip tif nuSc ngoai chl y&u 13 sdn phdm trong nudc chua sin xuat
dugc hodc sdn xuit dudc nhung chit lugng khong ddp @ng cdc tiéu chuin khit
khe clia cong ty bao gdm: mdy mdc, thi€t bi nha b&p chuyén dung, khoai tay
dong lanh xit khiic (nhip tir M), mot s6 loai gia vi va gidy g6i chuyén ding
(nhap tir cong ty Lotteria Han Qudc).

Ngudn cung cip trong nuSc, chli y&€u 1a nhitng don vi sdn xuit § thanh phd
HCM, Binh Duong, Pong Nai, Tién Giang. Py 12 nhitng don vi tin cdy hoi dd
nhitng tiéu chuin theo yéu ciu gidy chitng nhan qudc t€ nhu: tiéu chuin GMP
(Good Manufacturing Practices) — tiéu chudn thuc hanh sdn xuit tot va tiéu
chuin HACCP (Hazard Analysis and Critical Control Points) — hé thdng phan
tich m&i nguy hi€m va di€m kiém sodt t6i han. VSi nhitng nha cung cip nguyén
liéu diing dé ché& bi€n nhitng sdn phdm chi lyc nhu tom vién, cd vién, bo vién,
g miéng... cong ty thudng clr chuyén gia nuéc ngoai dén tirng don vi huan luyén,
huéng din ho sidn xuit theo yéu cau clia cong ty.

b. Khach hang

S6 lugt khach hang dén hé thdng cira hang Lotteria Viét Nam ting nhanh qua
cdc nim, nim sau cao hon nim trudc. Nam 2003, da c6 425.902 lugt khach dén
cdc ctra hang thic an nhanh cda cong ty, ting 19,8% so v6i nam 2002. Trong sdu
thdng dau nim 2004, cong ty di dén nhan 263.906 lugt khach, ting 27% so véi
cung ky nam 2003[6].

Khéch hang clia cong ty chi y&u la ngudi Viét, khiach nude ngoai chi chi€m
ty 1& it khodng 9%. Khach hang la phu nit chi€m ty 1& cao 57%, trong d6 tré em

chi€m ty 1& 3%, thi€u nién 13%, trung nién 83%, 16n tudi 1%. Khach hang 1a



trang 29

nam gidi chi€m khodng 43%, trong d6 tré em chi€m ty 1& 5%, thi€u nién 12%,
trung nién 82%, 16n tudi 1%. Thdi gian khdch hang dén ctta hang nhiéu nhat
trong ngay la 12 gid va 19 gid; trong d6 thd sdu, thit bay, chu nhit va nhitng
ngay 1€ 12 nhitng ngdy khdch hang dung thitc #n nhanh nhiéu nhat.

Xét theo hinh thitc goi hang: khiach dé€n cita hang goi hang va #n tai chd
chi€m ty 1& twong ddi 16n 75%, k& d€n 1a khiach dén clra hang dit hing va mang
di noi khdc tiéu thu chi€ém 20%, con khich dit hang qua dién thoai chi€m
khodng 5%. Binh quian mot khach hang dén ctta hang chi khodng 35.000d dé
mua 2.7 sdn pham.

Trong tho1 gian qua, cong ty da phuc vu cho nhitng hdi nghi 16n nhu: phuc vu
cho 1.000 doanh nhin ngudi M§ nhan chuy&n thim va lam viéc cla tdng thong
Bill Cliton, phuc vu cho héi nghi khiach hang cia céng ty Nokia va hién tai cOng
ty dang phuc vu dai han cho cdc chuyén bay cia hing hang khong Lion
Mentary-Indonesia.

c. Doi thd canh tranh

D6i thi canh tranh chinh clia cong ty Lotteria Viét Nam 13 cong ty KFC va
cong ty Jollibee. Cdc d6i thi nay chd yé€u l1a cdc lién doanh nudc ngoai véi cac
cong ty Viét Nam hodc Viét kiéu, mua lai quyén kinh doanh (franchising) clia
cdc nhin hiéu thitc in nhanh ndi ti€ng trén thé gidi.

e (Congty Lién Doanh TNHH KFC - Viét Nam

La cong ty lién doanh giita mot cong ty Viét Nam 1a Cong ty CS Phan Phat
Trién Sdn Xuadt Nhap Khau Thién Nam (30% von c6 phdn) vdi hai cong ty
Singapore 12 SULT INVESTMENTS PTE. LTD (35% v6n ¢§ phin) va MACON
DRAY & COMPANY INC (35% c6 phan). Von diu tu ban dau clia cong ty KFC
1a 4.000.000 USD, lanh vuc kinh doanh 1a ché bi€n va kinh doanh thuc phﬁ?m,

thitc in nhanh dugi nhan hiéu KFC & Viét Nam.
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« Cong ty TNHH Tan Viét Huong (Jollibee)

La cong ty TNHH do Viét ki€u Philippin 1am chd, lanh vuc kinh doanh 1a ch&
bi€n va phan phdi thuc phdm, thitc 4n nhanh dudi nhin hiéu Jollibee (nhidn hiéu
thitc 4n nhanh ndi ti€ng cla Philippin) § Viét Nam.

Bang 2.3 Ma tran hinh anh canh tranh

KFC Jollibee Lotteria

Miic ) » 0

STT| Y&uté thanhcong | quan | Phan | P€™| phan | P€™| phan | D™
trong | Joai uan | oai | 4 e | 1M

) trong ) trong ) trong

1 | Thi phin 0,06 | 4,00 0,24| 1,80| 0,11 | 2,30 0,14
2 | ChA't lugng sdn pham 0,08 3,50| 0,28 | 3,00| 0,24 | 3,50| 0,28
3 | Ching loai hang h6a 0,06 2,50| 0,15| 3,30| 0,20 | 3,00| 0,18
4 |Gid cd 0,07 3,00| 0,21 | 2,70| 0,19| 2,80 0,20
5 |Khuyé&n mii 0,07 3,00 0,21 | 2,00| 0,14| 2,70| 0,19
6 |Qudngcdo 0,06 3,00| 0,18 2,00| 0,12 | 2,50| 0,15
7 | Quén ly - Piéu hanh 0,04| 3,00| 0,12 2,00| 0,08 | 2,50| 0,10
8 |Thi€t bi hién dai 0,04 3,50 0,14 2,50| 0,10| 3,00| 0,12
9 |Thdi do phuc vu 0,07 | 3,50| 0,25| 2,50 0,18 | 3,00 0,21
10 | Hé thong cita hang 0,06 | 3,80 0,23] 1,50| 0,09| 2,00 0,12
11 | Vi trf kinh doanh 0,07 | 3,50| 0,25| 2,50| 0,18 | 3,00 0,21
12 | Kh& ning tai chinh 0,04 | 3,50| 0,14 | 2,00| 0,08| 3,00 0,12
13 | Hinh thtc ctta hang 0,08 | 3,50| 0,28 | 2,50| 0,20| 3,00 0,24
14 | Dich vu giao hang 0,04 | 2,00 0,08] 2,00| 0,08| 3,50 0,14
15 ;;ﬁ;‘:ti?é?nngh‘e“w“ 0,05| 3,00] 0,15] 2,50| 0,13 | 3,00| 0,15
16 | Khu tro chdi tré em 0,05 | 3,00 | 0,15] 1,00 | 0,05| 1,00 | 0,05
17 |Loai hinh kinh doanh 0,06 | 1,00 | 0,06 | 1,00 | 0,06 | 3,00 | 0,18
Téng s6 di€ém quan trong 1 3,11 2,21 2,77

Nhan xét: qua phin tich ma trin hinh dnh canh tranh ching ta c6 thé x€&p
hang d&i thii canh tranh nhu sau: mot 1a KFC, theo sau 1a Lotteria Viét Nam.

Téng s6 di€m quan trong cia KFC 1a 3,11 di€m cho thdy KFC 13 d6i thd canh
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tranh rdt manh, n€u xét theo phi canh chién lugc thi KFC ng phé rat hiéu qud

véi moi trudng bén trong va bén ngoai. PSi thi thd hai 1a Jollibee cé tdng s6

di€m quan trong 1a 2,21 thdp hon s6 diém cla Lotteria Viét Nam nhung 13 d6i

thi rat dang lo ngai. Bdi 1€, Jollibee rat thanh cong & Philippin, ho da danh bai

Mc Donald’s & thi trudng nay. Do vay, dinh huéng chién lugc marketing cla

Lotteria Viét Nam can hudng d&€n viéc han ché& nhitng mit manh ctia KFC, hoan

thién nhitng di€ém y&u ctia minh va thyc hién chi€n lugc phong thi d6i vdi

Jollibee.
2.3.3 Ma tran cic y&u té6 bén ngoai ciia cong ty

Bang 2.4 Ma tran cic y&u té bén ngoai

o . Mic Piém
Yéu tdo bén ngoai chu yéu quan | Phan | quan
trong | loai | trong
CAC CO HQI (OPPORTUNITIES)
0.1 Nhu cau tiéu thy thifc in nhanh ting 0.08 4 0.32
0.2 Khédch hang quan tAim dé&n chat lugng va thuong hiéu 0.06 0.18
0.3 Khdch hang quan tim d&n an toan vé sinh thyc phim 0.07 0.28
04 Cac d01/thu canh tranh chua t6 chic duge quy mo kinh 0.06 3 0.18
doanh 16n
0.5 Dan s6 tai Tp. HS Chi Minh ngay cang dong hon 0.05 3 0.15
0.6 Nl}u Cajl chlAtleu cho thu’f: phvam an thém ngoai bira dn 0.05 3 0.15
chinh ting 1€n do thu nhép ting
07 1\Ihu cau su dung thirc an nhanh vao cdc ngay I€ 1a rat 0.06 4 0.4
16n
0.8 Thu nhip binh quan dau ngudi hang nim ting 0.06 3 0.18
0.9 Thu hiit diu tr nguéc ngodi ngay cang ting 0.04 0.12
0.10 M.(il trudng chinh tri, phdp ludt ngay cang phit hoan 0.05 3 0.15
thi€n
CAC BAT TRAC (THREATS)
T.1 Miic d6 trung thanh cta khach hang thudng thay ddi 0.05 0.1
T.2 D6i thd canh tranh ngdy cang nhiéu 0.06 0.18
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T.3 Chat lugng banh khong dong bd 0.06 3 0.18
T.4 Dich cim ga ngay cang lan rOng 0.04 2 0.08
T.5 San phim thay thé thifc in nhanh dang phat trién 0.05 2 0.1

Viéc m@G ctra hang khong dua trén nghién citu khdo sat

T.6 0.03 2 0.06

trudc
T.7  Ap lyc tir cin bénh béo phi 0.03 2 0.06
T8 P01 thu canh tranh dp dung chi€n lugc theo sau chi€n 0.05 ’ 0.1
ludc ct
T.9 Thong tin bén trong ndi bd c6 thé lot vao doi thu canh 0.05 ) 01

tranh

Téng cong 1 291

Nhan xét: S6 diém quan trong 13 2.91 (so v6i mic trung binh 2.5) cho thdy
kha ning cla cong ty Lotteria Viét Nam chi dirng & mdc trung binh d6i vé6i cdc
co hoi va de doa tir moi trudng bén ngoai. Thém vao dé, cdc yéu td nhu canh
tranh tif cdc ddi thd, chi phi dau vao con cao, dich bénh ngdy cang lan rong 1a
nhitng y€u t6 dnh hudng dé&n sy thanh cong clia cong ty Lotteria Viét Nam. Tuy
nhién, mdc phdn (ng hién tai cia cong ty Lotteria Viét Nam doi véi cdc yéu td
nay vin con & mifc thap. Vi vy, chi€n lugc phat trién phdi nhim ning cao kha
ning phdn ng cla cong ty Lotteria Viét Nam ddi véi cac y€u td trén.

Két luan chuong 2

Chuong 2 da phan tich “thuc trang moi trudng marketing ctia cong ty Lotteria
Viét Nam”, gidi thiéu tinh hinh phat tri€n ctia nganh thic in nhanh, cic dic
di€m cia thi trudng thitc dn nhanh cling nhu phin tich mdi trudng bén trong, mdi
trudng bén ngoai cua cong ty Lotteria Viét Nam. Céan ci vao cac muc 2.2, 2.3 va
ma trin hinh dnh canh tranh, ma trin cdc y&u td bén trong, ma trin cic y€u to
bén ngoai; trén co s phat huy nhitng vu di€m va khic phuc nhitng nhuge diém
va ton tai, ching t6i manh dang dé ra mot s6 chi€n lugc sé& dugc dé cap &

chuong 3 nhim nang cao hi€éu qué kinh doanh ctia cong ty Lotteria Viét Nam.
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Chuong 111
PINH HUGNG CHIEN LUGC MARKETING CUA CONG TY LOTTERIA
VIET NAM PEN NAM 2010
3.1. Nhifng quan di€m dinh huéng phat trién va muc tiéu ciia cong ty
3.1.1. Nhitng quan di€m dinh huéng phit trié€n cia cong ty

Trén co sG phan tich tinh hinh kinh doanh hién tai, cdc co hdi va cdc bat tric
clia thi trudng, d€ dinh huéng chi€n lugc marketing cho cong ty ¢ hiéu qua, theo
chiing tdi cAn ¢ nhitng quan diém sau:

- Tdng trudng: banh tru6ng md rong thi phan, ting s6 lugng cta hang, hinh
thanh mic xich c4c ctta hang & Tp.HCM va cdc tinh, thanh phd 14n can.

- Phdt trién: ning chit quan 1y; ning cao trinh d6, ning luc; dat dén cic cd
cAu tdi vu, tinh hé thong bén vitng va tinh hiéu qua 6n dinh.

- Dat hiéu qud lgi nhudn: nd luc nang cao ning luc quén 1y, ti€t kiém chi phi,
gidm thi€u ling phi, ddy manh dau tu chiéu siu, diu tu tao ra nhitng gid tri vo
hinh, ning cao gia tri cdm nhin cia khach hang.

3.1.2. Muc tiéu cua cong ty
a. Muc tiéu dinh tinh

St ménh clia cdng ty: cung cdp thuc phdm bo dudng nham ndng cao chdt
luong cudc song; théa man t67 da nhu cdu khdch hang va bdo vé moi truong; xdy
dung bé mdy to chiic trén tinh than doan két va cing cé lgi.

+ Muc tiéu maketing

Pa dang hod miu mi, ching loai sdn phdm, tao ra nhitng san pham phi hgp

vdi nhu ciu ctia khach hang. Tich cuc tim dau ra & céc thi trudng, dao tao ning

cap k¥ nidng ban hang cho nhin vién, gidm chi phi dau vio bing cich xay dung
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nha mdy ché& bi€n nguyén liéu, thuc hién md hinh hgp tdc ban thuong hiéu nhim
ting cudng 10i thé canh tranh.

Pé dat dugc cdc muc tiéu trén, cong ty Lotteria Viét Nam can phai:

- Tdng doanh sé bang cdch:

+ PAu tu nghién citu da dang hod chiing loai sdn phaAm, ning cao chit lugng
san phAm bio ddm 1gi ich cho ngudi tiéu dung.

+ Khai thac thém cdac kénh ban hang nhu: trudng hoc, cdc clra hang café, cin
tin tai cdc cd quan xi nghiép c6 sd lugng cong nhan nhiéu.

+ Khai thdc dich vu cung cip khiu phan banh in nhanh cho cic hoi nghi, tiéc
sinh nhat..qua viéc phuc vu tai chd ho#c giao hang tan ndi.

+ Khai thic viéc bdn sdn phdm qua mang va giao hang tin ndi cho khich
hang.

+ Khai thic thém cdc mit hing ngoai nhim da dang hod sdn pham, t5i da
ho4 Igi nhudn va chia xé chi phi ti€p thi vdi cidc nha cung cap.

+ Gia ting thi phadn & Thanh phd H6 Chi Minh, thAm nhdp thi trudng mdi &
mién TAy, mién P6ng Nam Bo6, mién Trung va mién Bic.

- Gidm chi phi: dau tw nha mdy sdn xuat, ch& bi€n cdc thanh phan va nguyén
liéu ché bién thdc An nhanh nhu bod vién, cd vién, tom vién...

- Quan tam dén khdch hang: chd trong nhom khach hang & khu vuyc trung tim
thanh phd. Vi ring, da phan ngudi din sdng & khu vuc trung tAm 13 da sinh song
tai ddy kha lau, do vy cdng viéc va thu nhdp cia ho dn dinh. Con cdc khu vuc
viing ven, da s6 12 ngudi din mdi d€n 1ap nghiép. Phan I16n 12 cong nhian, mic
song khong cao ngoai trir cdc khu dan cu méi quy hoach sau nay theo chinh sich
dan dan t nd1 thanh ra ngoai thanh.

b. Muc tiéu dinh lugng
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Bing phuong phdp du bdo theo chudi thdi gian va phuong phdp du dodn
cin ctt vao thu thap ¥ ki€n cdc chuyén gia, chiing tdi ¢ du bdo doanh s6 va s&

lugng clra hang clia cong ty Lotteria Viét Nam dén nim 2010 nhu sau:

So luwgng cita hang Doanh s6

Nam Tric thude B.én quyén | (cita hang truc

kinh doanh |  thujc) 1.000d
2005 20 0 42.114.796
2006 25 5 61.793.842
2007 30 20 87.961.657
2008 36 51 119.229.226
2009 44 71 163.783.540
2010 46 90 181.510.630

Bang 3.1 K& hoach danh so va so lugng cita hang tif nim 2005-2010
3.2. Ma tran SWOT cua cong ty
Tur cdc di€ém manh diém y&u, thdi cd va nguy co clia cdng ty sin xuit & kinh
doanh thic an nhanh Lotteria Viét Nam nhu bang 2.1 va 2.4 ching t6i xay dung
ma trin SWOT ctia cdng ty Lotteria Viét Nam nhu bang 3.2.
3.3. Chié&n lugc san phadm
Chién ludc san pham c6 vai trd quan trong, 13 vii khi sic bén clia cong ty
trong canh tranh trén thi trudng. Mudn ton tai va phat trién cong ty phdi xdc dinh
dugc chié€n lude sin phdm ding din.
3.3.1. Chié&n lugc ting trudng tap trung mot sé san pham dich vu dya
vao th& manh cong ty
DPé€ thyc hién chi€n luge nay ddi hdi Ban Téng Gidm ddc cong ty phai chon
loc lai cdc sdn pham chd luc d€ ddu tu phat tri€n tot hon, trong d6 can quan tAim

phdt trién cdc san phim trong bang 3.3.
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Céic nhém sdn phdm da liét ké & bang 3.3 1a cdc sdn phdm dang bdn chay
trong hé thong va cé ty 1& cao nhat trong mdi nhém hang vé doanh s&. Do nhitng
san phaAm nay 13 nhitng sdn phAm tru cdt cla hé thdng nén viéc 6n dinh cic sin

phdm nay chinh 12 6n dinh kinh doanh cho toan hé thong.

, o Ty 1é trén tén Ty 1é trén

STT San pham ydoanh thu ° nh);’)m hang
I. Nhém burger

1 Shrimp burger 17,50% 52,8%

2 Bulgogi Burger 2,80% 8,49%

3 Hamburger 2,70% 8,07%

4 Chesse burger 2,40% 7,16%

5 Fish burger 2,00% 6,02%
I1. Nhém chicken

1 L - Chicken 9,30% 52,24%

2 Chicken set 5,00% 27,80%

3 Family chicken 3,60% 19,96%
I11. Nhém dessert

Friench Fries 3,90% 30,02%

2 Shake potato 3,30% 25,15%
IV. Nhém dé uéng

1 Pepsi cup 11,00% 73,31%

2 Ice-tea 1,00% 6,77%

3 Orange Juice 1,00% 6,77%

4 Pepsi can 0,80% 5,31%

Bang 3.3 Céc loai san phadm chi lvc dang kinh doanh tai cic cira hang
D3&i v6i cdc nhém sdn phim nay cAn quan tim nhiéu hon nita vé chit lugng
mau mi cling nhu gia c4.
Xem lai tit c4 chi phi sdn xudt tryc ti€p va gidn ti€p clia sin phaAm nay nhim
t6i da hod viéc gidm gid thanh d€ canh tranh. CAn phdi diu tv xAy dung nha may
ché& bi€n cdc thanh phian nguyén liéu nhu tom vién, c4 vién, bo vién... dé khic

phuc lai tinh trang mot s& san phdm trong cic nhém hang nay dang bi gidm dan
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v€ chat lugng, tranh trudng hop lam dnh hudng d&n uy tin chung cho nhitng sin
phdm khéc clia cong ty. Tao moi diéu kién thudn 19i cho khach hang khi mua
cdc san pham chi luc nay biing cdch giao hang d&€n tin ndi, md cdc dich vu ban
hang qua dién thoai, qua mang.

Pé ra cdc tiéu chuin cu thé cho tirng hang muc sdn phaAm vé khau bdo quan
vi d6ng gbi cho sadn pham d€ han ché tdi da viéc khi€u nai ciia khach hang.

Nén xem lai trong nhém hang chi luc c6 thé chon mot s6 nhém hang xay
dung mot sd chinh sich gid mém d€ tao da cho cdc sdn pham khdc bdn tot hon.

D6i v6i cdc clra hang nim & khu dan cu thu nhap binh quan thap, can nghién
ctfu cho ra ddi cdc sdn phdm tuong ty vé chit lugng vi miu mi nhung trong
lugng it hon @€ gidm mit biing gid cho khu vyc.

3.3.2. Chié&n lugc ting truéng trong thi trudng hién tai véi san pham
hang héa dang san xuit kinh doanh.

Cong ty cAn ti€p tuc bdo ddm giff gin va gia ting thi phan da chi€m dugc trén
thi trudng. Thi€t 1ap va gilt vitng chiing loai nhém sdn phd&m hién c6 nhu bogo,
ga r4n, khai vi, d6 udng va phan in combo. Thuc hién nhitng bién phdp cling c6
vi ning cao uy tin cia chling loai sin phd&m nhu:

- Ting tinh chuyén biét cho sdn pham va cdc dich vu hau mii hd trg cho
qud trinh ban hang d€ thuyé&t phuc khach hang sit dung sdn pham ctia cita
hang thudng xuyén hon va tn sudt mua trong thing nhiéu hon.

- Lobi kéo khdch hang ctia d6i thii canh tranh bing chinh chit lugng sin
phdm, miu mi va gid cd 1an cung cdch phuc vu va cdc chuong trinh
khuy&n mai 4n tugng.

- Nghién cifu dua thém chit dinh dudng vao sin phim d€ md rong doi

tudgng phuc vu, ting thi phan.
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LAy thé manh cda cong ty 13 thuong hiéu va uy tin sdn phdm dé giit virng
thi phan dang c6, sau d6 phan loai sin phdm dé don gidn hod cd ciu
chiing loai nhim muc dich loai trlir sin phAm kinh doanh khdng hiéu qui,
ddng thdi tap trung phat trién cdc sdn phadm dang c6 hiéu qua.

Ra sodt k§ sdn phdm cho tirng nhém hang chii Ivc bing cach kéo dai chu
ky ting trudng thong qua viéc di€u chinh mot s6 yé&u td tao sy khdc biét
cho san phim v& mau mi, mii vi va gid ca.

Nghién cttu cho ra d5i dong sdn phadm cao cAp phuc vu cho khich hang &
phan khic c6 thu nhap cao. Pdi v6i cdc san phAm nay cin quan tim nhiéu
vé chat lugng, vé dinh dudng, gid ci c6é thé cao. P& ddy manh cic sin
phdm nay, cAn thuc hién cdc chuong trinh quing cdo hap dan.

Hoan thién cdc quy trinh tiéu chudn trudc khi cho ra ddi mot san phim
hay mot dong san pham, phdi c6 nghién ctfu truc vé khiach hang muc
tiéu, gid sdn phaAm, thanh phan dinh dudng khiu vi, kich thudc trong lugng
banh.

3.3.3. Chién lugc phat tri€n sin phAm méi va khai thic cdc san pham

khong san xuit dé da dang hoa san phim

Muc dich ctia chién lugc nay d€ cing c6 va tao vi th€ canh tranh cho hé

thong cdc ctta hang, lam cho khdch hang cdm thidy cita hang ludn da dang va

phong phii sin pha&m khi cAn tim mua. Nhung dé€ thyc hién dugc chién lugc nay

tot, doi hdi true khi quyét dinh dau tu cho sdn phaAm méi hoic khai thic sdn

A N A N e . A ~ 7 ~ ~
pham tir bén ngoai, phai quan tim dén cdc yéu t6 sau:

Kh4u vi, mdu ma trong lugng, déng gbéi va gid san phdm c6 phi hop vdi
ddi twgng khach phuc vu khong?

Sdn ph§m mdéi c6 dem lai 1¢i nhudn cao hon khong?
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- Kh3 ning tiéu thu khai thdc thém sdn pham mdi hoic diu tw may méc
thi&t bi ¢6 hiéu qui khong?

- Chi phi dau tu cho chi€n lugc nay c6 kha thi khong, cic y&u td bén trong
cong ty c6 dap ung dugc khong?

Ngoai cdc y€u td nay, phéi thudng xuyén theo ddi va thong ké dugc siic tiu
thu cia sdn pham ciing nhu chu ky s6ng clia sin phim dang & giai doan nao dé
quyét dinh duy tri hay loai bd.

D&i véi cdc sdn phdm cong ty khong sin xuat, phai khai thidc thém tir bén
ngoai vao kinh doanh cin quan tim dén céc van dé sau:

- Piéu kién clia nha cung tng vé gid cd, giao hang, chit lugng sdn phim,

thoi han thanh todn va cdng ng.

- Phai thudng xuyén xem xét cdc sin phaim & cdc giai doan kinh doanh
khdc nhau d€ danh gid mic 16i nhudn ma sdn phdm mang lai.

- Céc san pham khai thdac thém phai phit hgp vdi nganh nghé kinh doanh
clia ctra hang va khong bi tring 13p hoic c¢6 tinh thay th& sdn pham dang
c6 tai cong ty do cong ty sdn xuat.

- Thuong hiéu clia cdc sdn phdm nay phai dugc ngudi tiéu dung biét dén.

- Gid ci cdc san phdm nay khong qui cao. Cdc chuodng trinh hd tr¢ ban
hang t6t va c6 1di cho cdc hoat dong kinh doanh ctia cta hang.

Tém lai, trong chi€n lugc sin phadm cong ty cAn quan tim d&én

Cha't lugng sdn phdm, miu mi, gid cd sdn phdm, tinh da dang cda sdn phim,
chu k¥ sdng va thdi gian bdo quin cda sdn pham. Dich vu hdu mii khic nhu
khuyén maii, quidng cdo va dich vu giao hang mién phi. Riéng ddi v6i cdc vu
muia nhu Noel, cic ngay 1& 16n, chién lugc sadn phim con quan tAim thém céc
khau du bdo mic d6 tiéu thu cda san phdm qua dién bi€n ban hang thyc t& cla

tirng ngay cin ngay cao di€m, dong thdi 14y s6 liéu nim cii 1am di€ém tya dé
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nhan hé s6 cho nim dang thyc hién. Quan tAm nhiéu dé&n viéc diéu ti€t sdn
phdm tif cra hang ban chim sang ctra hang ban nhanh, theo ty 1& ching loai hay
cu thé dua trén sitc ban clia tirng cifa hang.
3.4. Chié&n lugc marketing hon hgp

3.4.1 Chié&n luge marketing cho sin pham

D&i v6i cdc sdn phdm mdi dua vao kinh doanh cin c6 cdc chuong trinh quing
cdo, khuy&n maii, dé gia ting sic mua cho sin phadm bing hinh thiic mua sin
phdm nay ting sidn pham khéic, hoic mua hang tich luy diém thudng dé dat wu
dai qui dinh trong thé VIP cta clra hang.

Thong qua cidc phudng tién thong tin dai ching d€ quiang ba cho sin phim
nhu bing ron, dp phich, va cdc vat phim quing cdo khdc. Hoic quy vé nhém
san pham c6 th€ quang cdo trén bio dai.

St dung chié€n ludc xidc ti€n ban hang thdong qua quing cdo, dé€ tao tAm ly
quan tAm va ghi nhé sdn pham, khi ngudi tiéu diing cin 1 ho s& nghi trudc dén
san pham clia cong ty.

Tru6c khi cho ra d5i mot sdn phdm cin quan tAm dén hinh thitc, miu mi, gid
tri dinh dudng, an toan vé sinh thyc phdm, nguyén liéu diu vao, gid ci va cung
céch phuc vu.

Xdc dinh rd chu ky s6ng ctia san phdm dé c6 k& hoach chiéu thi quing céo.
DP6i v6i muc nay can quan tAm nhi€u vao giai doan giita gigi thiéu va ting
trudng, khong nén dau tv quing bd sidn phdm & giai doan dau hay giai doan bdo
hoa, suy thodi.

Ap dung chién lugc thi€t 14p va phan loai ching loai sdn phim cho ting
nhém hang dé€ c6 k& hoach phit trién quing cdo cdc nhém hang chd luc chi€m

nhiéu doanh thu cho hé thdng nhu nhan hang hamburger, nhdn hang ga ran.
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Thay ddi bao bi sin pham theo chu ky nh4t dinh dé khong ngirng thu hit sy
chu y cla khdch hang.

LAp cdc bang nghién cifu, thu thap thong tin vé cdc san pham dé xdc dinh cic
san phaAm khong con dude ngudi tiéu diing yéu thich dé cai ti€n thanh sin pham
mdi hay loai bo di trong tudng lai.

Phai c6 chién lugc hoach dinh cho sdn phim mdi theo titng quy, tirng nim...
ddi véi tinh hinh thay d6i cla thi trudng nhu ting gidm thu nhip do lam phat cia
nén kinh t€, hodc 4nh hudng clia y&u t6 dich bénh.

Tém lai, trong chién lugc nay, cong ty cin quan tAm dén

Trang thi€t bi dung cu d€ san xuit ra sin phim, y&u td nhan sy vé kié€n thitc
va hi€u bi&t vé quy trinh sdn xui't va an toan vé sinh thyc phdm, nguyén vit liéu
dau vao, kénh phan phoi, vi tri, dia di€m clra hang, hinh thic ctta hang, cung
cach phuc vu ctia nhan vién.

Tinh da dang ctia sdn pham va mdi lién hé clia sdn phdm dang kinh doanh c6
tinh cha't lién k&t b sung khi khach hang quyét dinh chon mua nhiim ting gid tri
bill mdi 1an mua.

MAau mi va quy ciach déng géi, trong lugng banh phai phu hdp vdi tirng loai:
banh diing di€m tAm, banh ding budi trua hoic budi toi.

Céc sdn pham phdi thé hién dudc thanh phan dinh dudng va sy kich thich nhu
cAu st dung, tinh 6n dinh clia san pham, tinh cha't phuc vu clia sdn pham da dang
loai khach hang. S&n phdm phai c6 tinh bi€n dong theo chu ky ctia nén kinh t&,
theo muia vu va cdc bi€n dong khac vé moi trudng. Chat lugng clia sdn phim va
gid cd phai c6 tinh canh tranh cao.

3.4.2 Chié&n lugc marketing gia sin pham
Miic du trén thi trudng hién nay, canh tranh bing chi€n lugc gid ngay cang

nhudng chd cho canh tranh biing chién lugc sdn phdm, nhung gid cd vin luon
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chi€m mot vai trd quan trong. Trong nén kinh t& thi trudng c¢é nhi€u canh tranh
nhu hién nay, gid sin phim thudng 1a tiéu chudn xdc dinh 1gi ich kinh t€ gitta
ngudi mua va ngudi ban. Tuy nhién, cdc khach hang khi quyé&t dinh dit mdi quan
hé va niém tin cho sdn phAm va cita hang nao d6 trong chudi hé thong thic in
nhanh 12 ho d4 x4dc dinh cdc sin phdm d6 phai phit hgp v6i nhu cAu st dung clia
ho va gid sin phaAm phi hgp vdi tii tién clia ho.

Trong canh tranh cdc ddi thd ngang bing vSi cong ty vé chit lugng sidn
phdm, cung cdch phuc vu, hinh thic va dia th€ cla clra hang thi chic chin chién
lugc gid sé 1a y&u td quyét dinh, cia hing nio ¢ gid sdn phdm ré hon chic chin
s€ dugc chon mua.

Trong chié€n ludc nay, cong ty can chi y d&€n nhitng diém sau:

- P6i v6i cdc clra hang mdi khai truong hoidc cdc sdn phim mdi tham gia thi
trudng thudng dp dung chién lugc gid kich thich gia ting viéc bdn hang va s&
lugng tiéu thu. Ap dung chi€n lugc nay sé& gitip viéc san xuat giam gid thanh do
mua nguyén liéu s lugng nhicu gid s& gidm, doanh thu clra hang ting, han ché&
dugc mitc 16 cho ctta hang méi hay sidn phdm mdi, dong thdi tao dudc vi the
canh tranh cao trong nhin nhin cta ngudi ti€u dung.

- P&i v6i cdc san pham dang 6n dinh vé gid va miu ma cin t&i da hod vé tiét
gidm chi phi d€ gia ting 16i nhuin. Viéc nay c6 thé thdng qua cdc gidi phdp sau:

+ Thi€t 1ap va t6 chic lai quy trinh sdn xudt hgp 1y hon, gidm bdt cic cong

nhan thira trong cdc cong doan sin xuit.

+ Chon lya nguyén liéu va nha cung cip c6 gid thanh thip nhat.

+ PAiu tu trang thi€t bi sdn xudt va trang thi€t bi tai cita hang phai cin nhic

trén tinh hgp 1y va lau dai, trdnh gia ting chi phi dot bi€n khi phat sinh cdc hu

héng hay lac hau cong nghé. P&i v6i muc nay cong ty can dit 1én hang dau

vi viéc diu tu trang thit bi tai cra hang 1a rat ling phi va chua thé quan ly
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ki€m sodt tdt dugc. Viéc gia ting cdc chi phi phat sinh nhu viéc bdo tri, sira

chita va thay thé€ 13 thudng xuyén x4y ra, do viéc chon mua va dau tu chua

dugc can nhic ky.

+ Pua ra cdc dinh mifc vé ngan sdch cho tirng loai chi phi cho cdc hoat dong

san xudt kinh doanh tir d6 s& lam gidm va kiém sodt dugc chi phi.

+ Ra sodt lai nhan su tirng ctta hang dé€ quy hoach lai bd mdy t8 chifc gon

nhe nhung hiéu qua cao.

- P6i v6i cdc san phAm cao cAp ma cifa hang c6 kinh doanh nén dinh mifc
bdn gid cao do sdn phAm ddc quyén, ma chi't lugng va miu ma khong thua kém
cdc sdn phadm ciing loai.

- P&i v6i cdc san phdm thudng duge khach hing mua nhiéu, d6i khi phai 4p
dung chién lugc giad theo phuong phdp phd gid d€ thu hit khiach hang dén cia
hang, theo d6 c6 thé ban cic sdn phadm 1gi nhuin nhiéu hon (sdn phim cé gid
moi).

3.4.3 Chién lugc marketing trong phin phdéi

Hé thong clra hang dang kinh doanh chinh 1a kénh phan phdi tryc ti€p cho
ngudi tiéu ding cudi cuing, do vay viéc ti€p cin sdn phim dén tay ngudi tiéu
dung phdi quan tAm d€n céc chi€n ludc sau:

- Chién ludc ti€p can thong tin cia khach hang va thong tin vé sdn phim.
Phdi xdy dung dudc hé thdng cip nhat va xt 1y cdc so liéu vé lugng
khdch hang d&n ctta hing mua san phim tai tirng ctra hang vé:

+ Thdi gian mua (cao di€ém phuc vu nhi€u nha't cho khdch hang)
+ P&i tugng khach hang mua nhiéu nhat (nam, nit, d6 tudi)

+ Tan sudt mua cta khdch hing bao nhiéu 1an trong tuan.

+ Gi4 tri mua hang trung binh mdi bill.

+ S&n phdm nao dudc chon lya nhiéu nhat.
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+ Thong tin vé khich hang nhu ngdy thing nim sinh, dia chi lién lac hoic
cdc sd thich khac né€u cé, vé tinh trang gia dinh va cd nhan dé c6 thé c6
céc dich vu hau mii cho phit hdp nhim giy dudc an tudgng tdt cho khach
vé clta hang.

XAy dung dugc kénh bian hang qua dién thoai hoic internet d€ khach
hang c6 thé tién I1gi hon khi mua san pham, c6 thé & nha biét dugc cic sin
phdm méi cla clra hang thong qua dinh ky cita hang cho gt cdc tJ rdi
quing cdo vé clra hang, sadn phim, gid cd cling nhu vé cdc chuong trinh
quang cdo dén vdi khach.

T6 chic sip x&p lai ddi ngii nhan vién giao hang c¢6 quy cli hon, ddm bio
chat lugng hang héa khi giao dén tay khach hang, ciing nhu ddm bdo thdi
gian cung tng cho khédch, dit biét trong cdc muia vu nhu Noel, cdc ngay 1€
16n...

Hoan thién cung cdch phuc vu clia nhan vién bdn hang vé giao ti€p va
hi€u bi€t san phadm dé tu vain thém cho khach, gitip khach d& quyé&t dinh
chon lya sin pham.

Quy hoach lai hinh thic ctta hang vé trang tri bén ngoai va bén trong
nhim tao sy thu hit tir cita hang doi véi ngudi tiéu ding qua cich trung
bay san phAim dé da dang hod kénh phan phdi.

XAy dyng cdc di€m ban hang qua cdc quin ca phé Trung Nguyén d€ dua
cdc sin phdm banh tudi va ban cling v6i nudc udng, bing cich trang bi
cho céc ctra hang nay mot td nhd d€ bay ban sidn phdm va huéng din ho
cach bdo quan hay dit hang khi ¢6 nhu cau.

Khai thdc cdc hgp ddng cung cAp sdn pham cho cdc trudng miu gido diing

lam diém tAm cho cic chiu bé hoic banh dn kém trong thuc don in trua.



trang 46

- Khai thic cdc cong ty du lich va cdc cong ty dich vu van chuyén hanh
khach @€ hop déng cung cip sdn phdm hai chiéu, hoic khi lam chuong
trinh khuyé&n maii hai bén ciing hdp tdc phan chi phi.

3.4.4 Chién lugc chiéu thi quang cdo
Chién ludc nay sé& gitp cac hoat dong kinh doanh tai clra hang sé& gin giii va
di sdu vao tiém thifc cla khach hang khi c¢6 nhu cau. P6&i véi loai hinh kinh
doanh thifc dn nhanh do cdc sdn phdm va quy md vé s& lugng khong nhiéu, viéc
4p dung chién ludc quing cdo trén truyén hinh 13 han ché. Do vay, cidc phuong
tién c6 thé quang cdo cho thuong hiéu cic clra hang kinh doanh thifc in nhanh
nén dp dung nhu sau:

e Quang cdo xay dung thuong hiéu cho cira hang va sin phim mdi
thong qua:

- Bdo chi, tap chi thuc pham.

- Dai truyén thanh.

- Bai viét, phéng sy, phim tu liéu, ty gidi thiéu.

- Pand, dp phich, t3 rdi, bing ron... 4p dung trong pham vi va dién tich cia
hang.

- Gui thu va cdc vat phdm quing cdo, phi€u ting banh, gidm gia.

- Tham gia hoi chg.

- Thi€t 14p mdt t3 quing cdo dic trung cho cdc clra hang va sdn phdm dé
ti€p thi tai cdc cd quan xi nghiép va dan cu khu vuc xung quanh ctfa hang.

e Quang cdo cho san phim

- Thi€t k& bao bi sdn phdm dep va mau sic sinh dong phii hgp tirng loai san
phdm cin déng goi.

- Nghién cttu cdc miu bianh mdi sang trong va la mit cho cdc mit hang

banh bdgo, banh khai vi...
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- K&t hgp véi cdc cong ty khdc ciing dua san phdm vio cdc dich vu vu dii
cho khéach hang.

e Kich thich tiéu thu

X4y dung cdc tiéu chudn dé ra mau thé VIP danh cho khdch hang than thiét,
cdc tiéu chudn va quyén 1gi clia thé sé tdi da hod quyén 1gi ciia khach hang, c6
nhu vdy méi c6 thé khuyé&n khich ho tich lu§ di€m d€ duy tri thé va gia ting
doanh thu mua sdn pham dé huéng cic wu dii theo quy dinh trong thé. Hinh thifc
trién khai cho thé gdbm cdc budc sau:

- XAy dung céc tiéu chudn vu dii theo tiing loai thé gidy, thé nhua bac va

vang

- Thong ké tén, dia chi, va s6 khdch hang thudng d€n ctta hang mua sin
phdm d€ phat thé gidy.

- O mdi thé s& c6 quy dinh mot mitc doanh s§ d€ tich luy di€m va ddi thé,
thé gidy dau tién s& gdm hai mit, mit truSc ghi ho tén khich hang va
trang tri hinh ctfa hing, mit sau c6 cic 6 d&€ mdi 1an khach hang mua hang
sé dugc quan 1y clra hang xdc nhan dé tich luy di€ém. Khi dd diém hoic
dat mic doanh s6 quy dinh khach hang dugc doi thé bac hoic vang.

- TAt cd khich hang ¢ thé déu dudc hudng cdc wu dii cho viéc mua sim
tai ctra hang va cdc 4n phaAm quing cdo cung cip thong tin vé sidn phim
va cdc chuodng trinh hoat dong cia chudi cira hang Lotteria Viét Nam.

TS chic cac chuong trinh khuyén maii boc thim tring thudng. Trong chién
luge nay, can lvu y 1 gid tri gidi thudng phdi cao dé thu hit cdc khich hang tré
tudi tham gia.

Tham gia cdc hoat dong tir thién, ting qua cho cic cd s khuyét tit, md cdi

dé€ xay dung thuong hiéu cho cong ty.
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Ting phi€u gidm gid cho khich hang trong cdc ngay 1& hdi d€ gia ting doanh
thu.

B6 tri cdc sdn phAm mua thém tai cdc vi tri gan quay thau ngan dé trong khi
chd dgi tinh tién ho cé thé mua thém.

B& tri bidng hiéu clra hang v 4nh sing ruc 18 hon dé thu hit sy chd y cla
khach khi di qua.

Thiét k& mui vi banh that thon ngon, lan tod ra bén ngoai nhiéu hon d€ kich
thich khudu giac khich hang.

Ngoai ra, cAn quan tAm nhi€u dén cung cich phuc vu va kh3 ning ti€p dén
khach hang.
3.5. Chié&n lugc canh tranh

Do md hinh chudi ctra hang kinh doanh thic #n nhanh dang dudc cdc nha dau
tr trong nudc va nudc ngoai quan tAm. Thdi gian gan day, d6i thd canh tranh
ngay cang nhiéu, tinh canh tranh trén thi trudng nay ngly cang gay git. Poi thd
canh trang chinh cia cong ty Lotteria Viét Nam hién tai 1a KFC va trong tudng
lai d6i thd canh tranh c6 thé 13 Mc Donald’s hoic Burger King. Dua vao su phan
tich di€ém manh, di€m yé&u cla d6i thii canh tranh & chuong II, ching tdi xin dinh
huéng chi€n lugc canh tranh nhu sau:

3.5.1 Vi tri, dia di€fm mé cia hang

Vi tri va dia di€ém md clra hang quyét dinh 70% hiéu qui kinh doanh cda ctta
hang. Thong qua vi th€ canh tranh nay, néu tot s& lam gidm rat nhi€u chi phi
trong viéc quing cdo chiéu thi cho ctta hang. G chi€n Iugc nay, ddi thi canh
tranh manh 12 KFC, ho d3 di trudc Lotteria Viét Nam vi di md dudc nhiéu clra
hang, trong d6 di c6 clra hang & tinh. PE tao 1gi th€ canh tranh, cdng ty cAn xic

dinh vi th€ canh tranh vé vi tri clia cdc clta hang khi quyét dinh diu tu:
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- Vi tri m& ctta hang phai § vi tri mit tién vé6i dién tich 16n c6 chiéu ngang
tir 7m trd 1&n, chiu dai trén 15 m, phia tru6c clra hang phai c6 1€ dudng
rong d€ gift xe cho khach.

- Vi tri dugc chon phdi nim trén con dudng 16n, khu vyc trung tAm cdc quin
huyén ndi thanh va cdc thanh phd thudc tinh 16n dy ki€n phat trién.

- Con dudng chon m§ cta hang phdi la con dudng I6n trén 10m v4§i hai lan
xe luu thong ngugc chiéu, lugng ngudi qua lai dong va tdc dd xe chay
khong vugt qua 30km/h.

- Ctra hang du dinh chon phdi nim & cdc khu vuc dong din cu, gin chg,
trudng hoc, budn ban sim uit, trung tAim thuong mai, c6 nhu vay mdi thu
hiit dugc nhiéu ngudi mua sim, gidm bét chi phi cho quing cdo, dem lai
ngudn doanh thu cao cho ctfa hang.

- Pia di€ém chon thué ctra hang khong bi tranh chap, khong bi chinh quyén
dia phuong cAm kinh doanh va hgp dong ky két phai dudc thdi gian 5 ndm
trd 1én. P61 véi mit bing dep, doanh thu cao, cdng ty can thuong lugng
mua ludn hoic ky hgp ddng dai han tir 10 nim dé tranh trudng hgp ngudi
cho thué nang gid hodc gay khé khin cho viéc kinh doanh cta ctra hang.

- Culy m§ clra hang khong dugc qua gin nhau trong ban kinh 2km.

- Khi chon dia di€m thué ctra hing cin nghién citu truSc vé gid thué, tinh
hinh kinh doanh, mit d§ dan cu, thu nhdp cia ngudi din khu vuc, nganh
nghé lao dong chinh, nhu ciu tiéu ding va tim 1y mua sim.

3.5.2 MAumai va chit lugng clia san phim
Trong chi€n Iugc miu mi va chat lugng, hién nay cong ty di tirng budc quan
tdm nhiéu hon, t& chic lai c6 bai ban hon trudc, nhung con han ch€ mot s6 mit
do cdc bd phian tham gia chua chuyén siu vao san pham. Cong ty cAn hoan thién

din cdc san pham chi luc nhu bo go tdm, ga ran. Ki€m tra t6t qui trinh sdn xuét
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va bdo quan trong cta hang. Thudng xuyén cho ra ddi nhitng san phdm c6 miu
m3 md&i ma d6i thi canh tranh chua c6. PAm bio cdc sdn phdm dua vao kinh
doanh c6 chat lugng va mau mi hoan thién nhit so v6i d6i thi canh tranh.
3.5.3 Giaca
Gid ca cia KFC c6 mot sd san phadm thap hon Lotteria Viét Nam vé cic loai
thitc udng, cdc phan in com bo. KFC sit dung chién ludc nay vi san pham thitc
udng va phin combo bdn rit nhiéu. Do viy, cong ty cAn trién khai cho by phin
thu mua ra sodt gid trén thi trudng theo tiing thdi di€m trong nim dé diéu chinh
lai cdc sdn phdm c6 gid cao. PE gitip cho doanh thu & cdc clra hang ngdy mot
ting trudng tot, cAn xdy dung mot sd sin phadm chi luc nhu ga ran, bo go, khai
vi... c6 gid thap hon ddi thd, riéng cdc san phaAm mdi ddi thi khong cé thi dinh
gid cao hon d€ bu lai.
3.5.4 Vé cung ciach phuc vu
Da s6 cdc ctta hang KFC rat chi trong dén chit lugng phuc vu, do vy viéc
bd tri nhan sy tai cdc quiy dit hang, thu ngan 1a rit nhiéu, khich khong phai
chd va viéc chon lya bdnh ciing rat nhanh. G chi€n lugc nay clta hang Lotteria
Viét Nam con rat yéu do nhan vién chua dugc dao tao bai badn, 4p luc cong viéc
cao nhung ché& do luong va quyén 1gi khong dugc wu dai ddi v6i cdc nhan vién
di gin bé 1au dai. Cong ty can xay dung lai cdc tiéu chudn ddnh gid cong viéc
cho tirng nhan vién trong cdc khau trong toan bo hé thdng nhim hoan thién dugc
tic phong va cung ciach lam viéc cia nhin vién, lam cho khach hang hai long
khi d€n mua sdn phdm tai cdc clra hang, ting thém uy tin cho cong ty va 14y
dugc khach hang tir tay ddi thii canh tranh.
3.5.5 Hinh thiic cita hang
Hinh thifc ctta hang clia cdc doi thd rat dugc quan tAim vé bang hiéu, hé thong

den chi€u sdng, ban gh€, trang tri ndi that bén trong... Trudc day, chudi cira hang
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Lotteria Viét Nam chi€n ludc ndy din diu, thdi gian sau nay khong dugc quan

tAm nén xudng cAp rat nhiéu. Mic khdc, cdc ctta haing méi xdy dung xong nhung

do quan ly clta hang va nhin vién khong y thic dugc viéc lam dep cho cia

hang, da phan ndo lam x&u di cra hang. Cong ty can chan chinh sita chita va qui

hoach lai cdc bang hi€u, hé thong den chi€u sdng cla cdc clra hang. Viéc trang

tri tai ctta hang phai ddm bdo modt s6 yéu ciu sau:

Ctta hang phai c6 phong cdch riéng d€ khach hiang c6 thé cdm nhin dudgc
ngay khi bugc qua ngudng cta.

Thudng xuyén thay d6i phong cdch trung bay thit la mit § cdc 6 cia
trong ctra hing nhim thu hit sy quan tdm clia khach hang.

Bdng hiéu phai rd va dé nhd, phai sip x&p dugc cdc vi tri quing cdo uu
tién cho cdc san pham chd luc va sadn phdm dit trung cho mua vu d€ gidp
khach hang d& dang khi tim mua cdc sdn pham.

Am thanh phai bé tri loa c6 cong sudt vira phai, phai chon nhitng bai nhac
dic trung cho loai hinh kinh doanh clia cong ty dé khdch hang quen dan,
khi nghe nhac d6 kh4ch hang lién tudng ngay dén cira hang clia cong ty.
Mau sic chung cho cita hang phdi 1a mau sdng nhim Iam cho cra hang
sinh dong va ti€t kiém dién ban ngay. Anh sang phai di va do sang tot dé
lam ndi bat ctta hang.

Son quét tudng phdi 1a loai son t6t, khong bi bong tréc khi ddn cdc vat
phdm quing cdo va khi ban c6 thé chiii dugc.

Bén ngoai clra hang phai thi€t k€ dugc noi treo biang ron khi c6 chuong
trinh, bing ron khong dudc che khuit bing hiéu. Bén trong phai thiét k&
cdc noi treo vt phadm quing cdo hodc dp phich.

Trong thdi gian dau, cong ty c¢6 thé tham khio cdc mo hinh kinh doanh

thitc in nhanh cda Lotteria Hin Qudc dé thdng nhat thi€t k€. Cho thi cong
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thtr mot ctta hang sau dé danh gi4 tinh hop 1y va m§ thuit néu dugc thi
cho dp dung cédc clra hang con lai.
3.5.6 Dich vu giao hang

O chién lugc nay Lotteria Viét Nam c6 1gi thé hon do c6 d6i ngii nhian vién
giao hang nhung di€m yé&u la do luong va cdc khoin phu cip chua hgp 1y nén
cédc nhan vién nay con 10 1a trong cdng viéc, cau gid khi di giao bdnh. Ddi véi
chi€n ludc nay, cdc doi thi canh tranh ciing lam dugc nhung khdng chuyén
nghiép. So ra & chi€n lugc nay Lotteria Viét Nam c6 uu thé nhung can chin
chinh t8 chitc lai, hudn luyén tu tudng cho cdc nhan vién t& nay niang cao y thic
hon vé trach nhiém trong cong viéc, xAy dung cdc bi€u miu kiém sodt thdi gian
di giao banh va thdi gian vé lai cling nhu cdc phan hdi tir khach hang.

3.5.7 Chién lugc canh tranh thuong hiéu

Hién nay, vé thuong hiéu chudi ctta hang Lotteria Viét Nam thua doi doi tha
canh tranh FKC vé chat lugng sdn pham ga rdn. Chinh cdc sdn phim nay da
giip KFC c6 vi thé diang k€ trén thi trudng vd md rong pham vi hoat dong kha
manh.

Véi tinh hinh canh tranh hién nay, hé thong Lotteria Viét Nam cin 4p dung
tot cdc chi€n lude phong thii va tdn cong dé€ ddm bio vi the canh tranh cda chudi
clra hang dang c6 va du ki€n phat trién méi.

a. Chié€n lugc phong thu

e Phong thi mang sudn

Do hién nay trong hoat dong céc clta hang dang y&u & cdc phan nhu: nhin su,
tinh k¥ thuit, cdc ch€ d6 wu dai, phic 1di cho nhin vién, chit lugng sdn phim,
gid cd, cung cdch phuc vu.. Do vdy, cdng ty can quan tim hang dau khi c6 k&

hoach tdi ciu triic cho hé thdng cita hang Lotteria Viét Nam dé tranh truong hop
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ddi thl canh tranh chiéu du nhin vién va kéo khdch hang nhd vao cung cdch

phuc vu va chat lugng sdn pham.

Phong thu biing ciach phin cong

D6i véi cdc cita hang bi ddi thd canh tranh KFC theo st nhu: cira hang Rex,

cfa hang Maxi Cong Hoa, Maxi Ba Thang Hai cin tdn cong truc dién qua cic

van dé sau:

Hoan thién lai hinh thic ctta hang cho dep hon, bdt mit khdch hang hon
vé mau sic, cdch trung bay.

Chan chinh cung cdch phuc vu va giao tiép, triét d€ loai bd nhitng nhan
vién qud y&u hoic khong c6 tinh than 1am viéc, kém vé giao tiép.

MAu mi va chat lugng banh bdn tai cdc cita hang nay phdi dep va hoan
thién.

C6 cdc chinh sdch uu dai vé gid cho cdc khdch hang than thi€t. Pong thoi
thu hiit din khach cla ddi thi canh tranh bing dich vu giao bdnh mién
phi, hoic dich vu gia ting khic ngoai viéc mua sdn phdm nhu: giti thiép
ngay sinh nhat, giti cdc thé hoidc cdc wu ddi dén tan tay khach hang.
Thudng xuyén lam cdc chuong trinh quing cdo, khuy&én maii véi tan suit
day hon cho cdc cita hang nay d€ tao 19i th€ canh tranh cao hon so vé6i d6i
tha.

D&i v6i cac san phim mang tinh thudng nhat nhu bd go, ga rdn can xem
lai gid vira phdi dé€ chiéu du khéch, tir d6 thu Igi nhudn qua cdc sin phim
khac nhu cdc phan dn combo, dd udng va khai vi.

Phong thu co dong

Phit tri€n c4dc kénh ban hing mdi d€ gia ting thi phan kinh doanh bu dip chi

phi cho cac hoat dong cla ctra hang. M& thém cdc cia hang § cdc vi tri dep va
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thuin 1gi. M& rong cdac dich vu giao hang tdn ndi, bin hang qua dién thoai va
mang nhung khong thu phi dich vu.
b. Chié&n lugc tan cong

e Tan cong tryc dién

Cong ty can tap trung ngudn luc d€ tdn cong truc dién d6i thi canh tranh
KFC & 3 vi tri chién lugc chinh:

- Ctra hang Rex

- Ctra hang Maxi Mark Cong Hoa

- Ctra hang Maxi Mark Ba Thang Hai

Vi cédc clra hang nay 4nh hudng 16n dén doanh thu toan hé thong Lotteria
Viét Nam. Ngoai ra, vi tri rit gan clra hang cla d6i thii nén khich hang dé bi
thay d6i khi c6 mot y&u td nao dé trong qud trinh phuc vu clia cira hang Lotteria
Viét Nam ma khach khong hai long.

Vi chién luge nay cong ty can nghién cifu cic di€m manh cda clra hang ddi
thli canh tranh dang c¢6 nhu: chdt lugng, gid cd, cung cdch phuc vu.. Ctta hang
Lotteria Viét Nam phdi thay ddi cdac uu di€m ctia ddi phuong thanh vu diém cda
minh d€ tdn cong.

e Tan cong dudng vong

St dung chién lugc ndy cdng ty phai tinh dén viéc kinh doanh thuong hiéu
nhim da dang di€m bdn hang & nhiéu ndi. Pa dang hod sdn phim vé miu mi va
ching loai, thi€t k€ bao bi va tdi dung thic dn that 4n tuwgng. Quing b sdn
phidm nhiéu d&n khach hang qua cic trudng hoc, khu vui choi gidi tri.

e Tan cong ki€u du kich

Thudng xuyén thyc hién cdc chuong trinh khuyén mii quing cdo trong céc
giai doan khong phai miia vu d€ gdy mat 6n dinh tinh than cia d6i phuong, 1am

cho d6i phuong khong biét phdi ddi phé nhu th€ nao, khong kip thdi xoay s, tu
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lam mat dan vi th€ canh tranh clia ho, kéo dudc khach hang vé clra hang
Lotteria Viét Nam do khdch hang thudng c6 tdm ly wa chudng cdc ti€n ich kem
theo khi mua sim.
T4n dung tat cd cdc th€ manh clia cong ty vé€ nhan sy, thuong hiéu, von, trinh
dd k¥ thuat dé€ cho ra cdc sdn phdm dich vu hon trong cic thdi gian mua vu dé
c6 lap doi phuong.
3.5.8 Chién lugc dich vu
Khéch hang hién nay dudc cdc nha kinh doanh ddnh gid rit quan trong va
quy€t dinh sy thanh bai clia k&€ hoach kinh doanh ctia doanh nghiép. Véi thu
nhdp ngudi dan va mic song hién nay dang ting dan, trong y thic ciia khach
hang can sy tu thé hién va ty trong (theo thuy&t Maslow) ho doi hdi khi bd dong
tién ra phdi nhan dudc sdn phim va dich vu hoan hdo nhit, tién ich nhit. Céc
y&u td nay da Iam cho ho dé thay ddi hanh vi mua hang va sé& khong trung thanh
mii vdi sdn pham hoic cira hang ban sin phdm. Do viy, trong chién lugc dich
VU can quan tAm va hoan thién cdc van dé sau:
- Piao tao lai nhan vién ban hang vé ki€n thiic sdn phdm, k§ ning giao ti€p
va ban hing mang tinh chuyén nghiép hon, qua cdc hoat dong cu thé sau:
+ Khi khach hang vao ctra hang, tuci cudi va chao dén khach, gidi thiéu
cho khach hang cdc sadn phdm dang can mua vé dinh dudng va khau vi.
+ Khi khich di mua sim c6 dit theo tré em, can c6 qua ting bong béng
hoidc c6 phan vu dai gid danh cho sdn phdm tré em.
+ Khi khach mua hang c¢6 nhiéu d6 mang theo, nhin vién phai gitp khach
dem do ra xe.
+ Bdo vé thdy khach dé€n phdi biét tudi cudi chao dén, dit xe cho khéch,
khi kh4ch hang ra phdi hdi khach di huéng nao, din xe ra cho khdch theo

huéng khach di va phdi bi€t néi 15i cdm on.
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+ Céc nhan vién trong gid 1am viéc phdi mic déng phuc da trang bi,
khong dudc tu tdp, dua gidn hodc ndi chuyén.

+ Khi khdch hang cin gitp d& phai vui vé va niém nd dén ti€p, trd 13i lich
su khi khach hoi.

+ Ctra hang ludn dugc sach sé&, thodng mat, lu6n md mdy lanh bén trong
ctra hang.

- Khai thdc cdc tién ich khac khi khdch hang mua sin phd&m nhu lién két
v6i céc don vi khdc ¢6 nhitng chinh sach wu dai d6i v6i khach hang mua
san pham cda cong ty. C4c don vi c¢6 thé ting tinh tién ich cho sidn phim
12 cdc don vi bdo hi€m, khu vui choi gidi tri, cic cong ty bdn hing tiéu
dung, hoic mua badnh di doanh s6 dudc ting cdc loai tap chi mién phi.

Tém lai chién luge dich vu cang da dang, cang c6 tién Igi va tién ich nhiéu
trong viéc mua sidn pham thi khdch hang cing huéng vé cic clra hing Lotteria
Viét Nam hon. Pong thdi han ché t8i da viéc 1am mat long va d€ khich hang
khi&u nai.

Pé 4p dung dudc diu nay, hé thong ctta hang cin xay dung va t6 chic lai
toan bd cac khau trong cira hang, chi ti€t hod cu thé tirng chi tiéu thi dua va tiéu
chuin d€ dinh gia ki€m sodt. Phdi xdy dung lai dugc y thitc ky ludt va tu gidc
trong cdng viéc clia cdc nhan vién trong todn hé théng. Nhan sy dau vdo phdi
dugc chon loc t8t, khong vi né ngudi quen gri ma nhin cdc nhin sy khong du
kha ning.

Phdi dao tao cho cdc nhan vién bdn hang vé k§ ning nim dudc tim Iy clia
khach hang khi d&n mua sdn phim qua giao ti€p d€ phuc vu t6t hon cho moi ddi
tugng ngudi 16n tudi, nam, nit ngudi khé tinh hay dé tinh.

3.6. Hoan thién cong tac quan tri ngudn nhan luc
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Trong canh tranh, cong ty ndo c6 ngudn nhin sy gidi va c6 trach nhiém thi

cong ty dé s& dd gip khé khin hon khi diéu kién kinh doanh khong thuin Idi.

Mait khac, chinh cdc thanh vién nay s€ lam ra gié tri gia ting cho loai hinh kinh

doanh clia cong ty va thu lai nhi€u 1¢i nhuan. Trong chi€n Iugc nay can quan tAm

cic y€u to sau:

Chién lugc ddng tAm hiép luc: ddi hdi tir cAp cao nhat d&€n nhan vién thap
nhat phai qudn triét mot tv tudng va mot muc dich chung tir viéc gin b6
va tinh than trach nhiém trong cdng viéc; phdi cé su thong nhat vé td chic
quan ly, phan c4p, phan quyén rd rang khong bi chong chéo 14n nhau.

Céc tri€n khai cdng viéc va bdo cdo khong dugc vugt cip.

Chon dudc cdc nhan sy chd chdt ¢ di ning luc va trach nhiém trong
cong viéc dic biét khi 1am vdi hé thdng clra hang thic 4n nhanh thi diéu
quan trong nhat 13 phai c6 tim. TAm & day néi vé dao ditc cla ngudi 1anh
dao, vi n€u khong s€ pha hdng hét cdc nhan sy clia cdac khau va clra hang
khac, dong thdi ndi bod sé bi x40 tron.

Phai c6 su tin tudng cdn bd, cong nhian vién khi giao viéc. Khi giao viéc
cho nhin vién, phai d€ ho chii dong trong cong viéc, khong nén can thiép
vao qué siu, lam mat tdc dung vi tri cia nhan vién.

Tinh ky luit 12 hang dau vi chudi clra hang khong nim tip trung tai mot
di€m, do vay khong c6 ky luat s& khong thé diéu hanh t6t dude va cic
clfa hang s& khong hoat dong thdng nhi't dudc.

Can dao tao lai cdc nhan vién tir vi tri qudn 1y cfa hang vi day 13 yé&u td
nhan sy quyét dinh sy thanh bai cho clra hing vé moi mit.

XAy dung va tiéu chuin hod dugc cic chi tiéu do ludng vé giao viéc va

tiéu chuan dé d4nh gi4 ho khi thuc hién cong viéc.
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- Xay dung dugc cdc ch&é do phic Idi, luong, khen thudng hop 1y sé& gitip
viéc ki€m sodt va di€u hanh dé hon.

- Chién lugc nhan sy phdi mang tinh phi hgp va két hgp dudc cdc bd phan
khdc d€ tao thainh mot khdi dong nha't khong bi ddi choi 14n nhau.

- Ban Téng Gidm ddc phai phai hinh thinh dudc muc tiéu t6t va phai hiéu
dugc kha ning cla tirng nhin vién trong toan hé thong d€ cho ho c6 co
hoi thing ti€n, ddng thdi phdi tao ra va cling cd dugc mdi trudng 1am viéc
hién nay dang mat doan két.

- Pinh k¥ t6 chifc cho cdc nhan vién quin 1y di tham quan cdc md hinh
quan ly ctra hang tir cdc noi khidc c6 hiéu qui t6t d€ ho c6 y thic hon
trong cdng viéc va thdy dugc sy quan tAm ctia cap trén [8].

K&t luan chuong3

Tu nhitng 1y thuyét & chuong 1, thuc trang & chuong 2, chuong 3 di vach ra
quan diém dinh huéng phdt tri€n, st ménh, cdc muc tiéu dinh tinh, dinh lugng
quan trong trong chi€n lugc marketing clia cong ty Lotteria Viét Nam. Tif nhitng
muc tiéu nay, chuong 3 di xdy dung cdc chi€n lugc marketing clia cong ty
Lotteria Viét Nam. Céc chién ludc nay bao gom: chi€n lugc sidn phim, chién
ludc marketing hén hgp, chi€n Iugc canh tranh, chién lude canh tranh thuong
hiéu, chi€n lugc dich vu. Céc chi€n lude nay dya vao ma tran SWOT va dya vao
cic phan tich di€m manh diém y&u ciing nhu thdi cd va nguy cd clia cong ty
Lotteria Viét Nam. D€ thyc hién t5t cdc chi€n lugc néi trén, gidi phdp hoan
thién cong tdc quin tri ngudn nhan lyc & cong ty Lotteria Viét Nam di dugc dé

XUuat.
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KET LUAN & KIEN NGHI

Ludn dn da hé théng hod cdc 1y thuyét va cdc quan diém vé chién lugc
marketing ddc thu cho cong ty Lotteria Viét Nam. Ludn dn dd phdn tich va ddnh
gid thuc trang vé thi truong thitc dn nhanh, hoat ddng sdn xudt kinh doanh, hoat
dong marketing ciia cong ty Lotteria Viét Nam va cdc doi thii canh tranh chii yéu
ciia cong ty. Van dé dinh lugng cdc ma trdn hinh dnh canh tranh, ma trdn cdc yéu
t0" bén trong ciing nhu cdc yéu t6 bén ngoai ciia céng ty Lotteria Viét Nam da
dugc nghién citu. Tic ma trdn nay cé thé xdc dinh dugc thoi co, nguy co, diém
manh diém yéu lam co sé hoach dinh ma tran SWOT, dua ra muc tiéu dinh tinh va
muc tiéu dinh luong, tiw dé xdy dung cdc chién luoc marketing cia cong ty
Lotteria Viét Nam. D6 la chién lugc sdn phdm, chién lugc marketing hén hop,
chién lugc canh tranh va gidi phdp hoan hién cong tdac qudn tri nguon nhan su.

DPé hé trg cho cdc chién lugc néu trong Ludn dn dugc thuc thi hiéu qud, theo
chiing téi trong thoi gian téi céng ty cdn cé nhitng su thay doi sau:

- Céng ty cdn xem lai vé chdt lugng san phdm va mdu ma san phdm vi hién

nay sdn phdm rdt don diéu.

- Cdc cita hang phdi dugc sita chita thiét ké bdang hiéu sao cho trang trong
va dep dé dé thu hiit luong khdch hang dang mat dan.

- Céng ty nén xdy dung lai cdc ché do luong thudng hop Iy, can dp dung cdc
tiéu chudn ddnh gid khen thudng va chdm diém thi dua vé moi mdt hoat
dong tdc cdc cita hang dé dwa vao dé tao thanh théi quen cho nhan vién.

- Céng ty nén xem xét lai luong ciia mot sé khdu chii chot dé cé thé dam bdo
dugc déi ngii nay luén gdn bé va lam t6t cong viéc dugce giao. Can hoach
dinh lai s6' nhéan su dii dé hoat dong cho mot cita hang tranh truong hop bi

thita hay bi thiéu.
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- B{ phdn ké todn cdn tdng cuong hon vé viéc gidm sdt kiém sodt giita cdc
ctta hang va tong kho dé khong ché dugc cdc thdt thodt va chénh léch.

- B{ phdn nhdn sy can gidm sdt vé cdc hoat dong tai cdc cita hang va gio
lam viéc, s6 nhdn vién nghi phép va diéu déng nguoi di cdc vi tri khdc tai
cdc cua hang.

- Do cdc nhdn vién cdp dudi thuong gidi vé nghiép vu,yéu vé dinh hudng tam
nhin chién lugc nén rdt can sy hé trg thuong xuyén ciia Ban Tong Gidm
doéc dé hoc co thé di theo hudng da vach ra thyc hién t6t néu khong ho sé it

chu dong duoc.

Mdic khdc, do “miéng bdnh cua thi truong” binh qudn cho méi doanh nghiép
ngay cang bé dan, viéc xdy dung ké hoach chién lugc cho chudi hé thong ciia
hang la rdt quan trong, gép phan cho viéc dinh hudng va phdt trién ciia cong ty.
Trong qud trinh sdn xudt kinh doanh budc cdc cdp Qudn Iy va ban Tong Gidm
Doéc phdi thuong xuyén xem xét tinh phit hop, tinh thich nghi ciia cdc chién lugc tix

dé dua ra nhitng chinh sdch tuong thich vdi nhitng bién dong ciia moi truong./.
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