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TOM TAT

Quan ly dién tich st dung la mét khia canh quan trong trong quan ly nha trwong dai
hoc néi chung, nhung chwa dwc quan tdm ding méc & nuéc ta. Dau tw xay dung cac toa
nha, phong hoc, phong thi nghiém...cling véi trang thiét bi kém theo luén can dén nhirng khoan
tai chinh Bn. Tuy nhién, hiéu qua s& dung trong nhiéu trwdng hop khéng twong xirng voi chi
phi dau tw. V&i xu huwéng tang quyén tw chd, tw chiu trach nhiém cho cac co s& gido duc, gidi
phap dé xuét trong bai viét sé& gitp ich cho cac trwdng tiét kiém tai chinh phuc vu cho muc dich
mé& roéng qui moé va nang cao chat lwong dao tao trong diéu kién khoé khan v& ngudn lwc nhe
guan ly hiéu qua dién tich st dung.

ABSTRACT

Utilized area management is an important aspect of university management in
general, but are not properly interested in our country. Investment in construction of
buildings, classrooms, laboratories ... along with attached equipment always requires large
funds. However, utility efficiency in many cases is inconsistent with investment costs. With
the trend of increasing autonomy and self-responsibility for educational institutions, the
solution proposed in this article will help educational institutions with financial savings for
the purpose of expanding scale and improving training quality in difficult conditions of
financial resources through the effective management of utilized area.

1. Pt vin dé

Vén dé quan 1y dién tich st dung trong nha truong lu nay it thu hat sy quan tim
cla cac nha quan 1y gido duc dai hoc & nude ta. Tuy nhién, nhimg kho khin vé dau tu
cho gi&o duc dai hoc trong nhimg nim qua da lam nay sinh yéu cau cai tién quan Iy dién
tich stir dung hién co6 cua cac co so giao duc hiéu qua hon, dap timg duoc xu hudng ngay
cang mo rong qui mo dao tao. Pau tu xay dung cac toa nha, phong hoc, phong thi
nghiém...cing véi trang thiét bi kém theo ludn can dén nhimng khoan tai chinh 16n. Day
ciing 1a mot trong cac lya chon ¢ nhiéu ¥ nghia cia chién luoc tong thé vé quan Iy hiéu
qua nha truong trong diéu kién han hep vé ngudn luc.
2. Khai ni¢m vé dién tich sir dung

Mbt cach hiéu thong thuong dién tich st dung dugc xem la dién tich co6 thé dung
phuc vu cho muc dich hiru dung nao do. O day, dién tich sir dung duoc hiéu theo nghia
hep v6i m6 hinh truyén théng cua co s¢ gido duc dai hoc. Do 1a di¢n tich dugc xay dung
phuc vu cho hoat dong dao tao cta nha trudng, bao gdm giang dudng, phong hoc, thu
vién, phong thi nghiém, phong may, nha xudng, nha thé thao va ky tic x4 sinh vién.
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Dién tich str dung c6 thé bao gdm céc tda nha, cac cong trinh xay dung kién cb,
c4c toa nha sir dung tam, thué mudn, nhung khong bao gom céc khoang dat trong chwa
c6 cbng trinh xay dung.

Vén dé quan 1y dién tich st dung trong cac truong dai hoc tir 1au da duogc cac
nha quan 1y nhiéu truong dai hoc trén thé gidi quan tdm. Vao nhimng nim cudi thap nién
80 cia thé ky XX, do két qua ctia nhitng thay d6i vé dan sb va su tng ho chinh tri ddi
V6i gido duc dai hoc dai tra da dan dén su gia tang rat dong ) lugng sinh vién & nhiéu
nude Chau Au va Bic My. Tuy nhién, ap luc chinh tri khong phai liic ndo ciing dua dén
cac ngudn lyuc can thiét cho cac trudng dai hoc. Trong khi chi phi ddu tu mé rong dién
tich sir dung ting manh, thi hiéu qua khai thac dién tich sir dung lai c6 nhiéu han ché.
Két qua mot cudc khao sat cua IIEP nim 1995 [4] cho thiy, ngoai trir & Hoa Ky va
Canada c6 nhiéu truong dai hoc mé ctra 50 - 52 tudn trong nim voi sb ngay/gid trong
tuan: Thir Hai - Thir Bay/8h00 - 22h00, & cac nuéc Chau Au (Bi, Nga, Phan Lan, Ha
Lan, Anh) truong dai hoc chi mé ctra tir 40 - 45 tuan véi s ngay/gio trong tuan tir Thir
Hai - Thir Sau/8h00 - 18h00 (c& bit c6 noi dén 20h00, 21h00). Bao cio cua IIEP di
khuyén nghi cac trudng can nghién ciru, danh gia cac kha ning t6i wu hoa viée sir dung
dién tich va thiét bi.

3. Thue té quan 1y dién tich sir dung trong cic truong dai hoc & nwéc ta

Thuc trang khai thac dién tich sir dung cua céc truong dai hoc ¢ nudc ta hién
nay c6 nhiéu diém tuong ddng vé6i tinh hinh & cic nudc phat trién trude day va cac
nuéce dang phat trién hién nay, khi trinh d6 quan 1y x3 hoi n6i chung con han ché.

Hau hét cac truong dai hoc ¢ nudc ta déu trong tinh trang thiéu dién tich sir
dung. Pau tu cho gido duc dai hoc trong nhimg nim qua tuy cé ting 1én, nhung khong
tuong g voi su gia ting vé sd lugng sinh vién va nhu cau cai thién co so vat chat phuc
vu dao tao.

Tuy nhién, diéu do khong c6 nghia 1a dién tich da c6 dugc su dung c6 hi€u qua.
Két qua khao sat cia ching t6i & mot ) truong dai hoc dang c6 kho khan vé dién tich
su dung (thiéu thén thé hién trén cac van ban, bao céo chinh thire) cho théy hiéu qua st
dung cac phong hoc, phong thi nghiém chi chiém tir 70 - 80%. Giang duong, phong hoc
duoc dung chi yéu tir gitta thang 8 dén cudi thang 6 ndm sau. Mdi tuan thuong sir dung
tr Tha Hai dén Tha Sau, Thtr Bay chi mé ctra mot sd phong. Budi tdi sau 17h30 chi
dung phong hoc & nhitng noi ¢o t6 chic cac khoa hoc khong chinh qui. Khé phd bién 1a
giang dudng, phong hoc str dung chu yéu vao cac tuan hoc xac dinh trong ké hoach nim
hoc véi 2 hoc ky, it tan dung trong hoc ky hé. Ngay trong ndm hoc van ¢6 nhiéu truong
hop bo trong phong hoc. V6i phong thi nghiém, xuwéng thuc hanh thi thoi gian con thu
hep hon nhiéu. Phong thi nghiém hau nhu khong mé cira ngoai gio va thuong chi phuc
vu cho cac gid day theo lich trinh, cac gido day bu, mot phﬁn khiém tén phuc vu cac dé
tai nghién oru khoa hoc — cong nghé, hau nhu chua str dung cho hoat dong tu hoc cua
sinh vién, ngaai trir Mot sb it truong hop sinh vién duoce giao thyuc hién dé tai nghién
curu c6 su bao lanh cua giang vién.
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Khong it tridng hop, trong khi nha truong, cic khoa than phién vé viéc thiéu
tram trong phong hoc, phong thi nghiém thi lai c¢6 nhiéu thoi gian mot s phong hoc,
phong thi nghém dé tréng khong vi 1y do stra chita, bao dudng hay 1y do nao khac
tuong tu.

Theo mdt bao cao nghién clru vé tinh hinh khai thac co s& vat chit cia mot dai
hoc 16n bao gdm nhiéu truong thanh vién [1] thi: Mot s6 phong méy, xuong thuc hanh
duogc dau tu vai kinh phi rat 16n, nhung chua sir dung hét cong nang, thiéu sy quan tim
dau tu, khai thac sir dung cac trang thiét bi. Trong khi "sé lwong phong thi nghiém
(trong truong) chi dap ung duoc 75% nhu cau" thi lai "...khong khai thac hét cong suat
thiét bi phuc vu dao tao".

Ly do kha da ahg. Sip xép chuong trinh mang tinh khuén méu, ctg nhic,
trong mot sé truong hop su phan bo thoi gian cho cac bai tap thi nghiém tinh dén thuan
loi cho ngudi day hon 14 quan tdm dén hiéu suét sir dung phong ¢, thiét bi. Do vay, c6
thoi diém phong thi nghiém qua tai, trong khi nhiéu thoi gian khac nhan rdi. "Cac bai thi
nghiém thuong don vao cudi hoc ky gay qua tai cuc bo; mit khac ciing chua c6 cac quy
ché, quy dinh diéu phéi st dung chung thiét bi cho cic nganh dao tao cé lién quan"[1].
Phuong phap dy hoc chiam déi mdi, thiéu can bd hudéng dan thi nghiém, thuc hanh
hozc thiéu co ché quan 1y phu hop (ché d6 dii ngod, thanh toan lam thém gio cho can bd
phong thi nghiém...). Cac truong chua tao cho sinh vién th6i quen danh thoi gian thich
dang dé dén phong thi nghiém, xudng thyc hanh 1am cac bai tip nghién ciru va luyén
rén thao tac nghé nghiép.

Thuyc trang d6 da dan dén hé luy 1a dién tich sir dung vira thiéu, vura thira. Dang
lo ngai hon, thoi gian thuc hanh cua sinh vién trong qué trinhdao tao rat han ché. Do
d6, sau khi 6t nghiép sinh vién thuong gip nhiéu kho khan, mét nhiéu thoi gian méi
van hanh dugc thiét bi san xuét.

Tinh hinh kha quan hon trong quan 1y st dung thu vién, ky tic xa. Tuy nhién,
viéc bd tri dién tich cho cac muc dich khac nhau trong ndi bg thu vién nhiéu truong con
bat hop 1y. Van ton tai cac trudong hop, thu vién du thira chd ngdi, trong khi dién tich
chwa dapung tiéu chuan han muc qui dinh. Nhiéu phong ¢ trong ky tiic x4 bo trong
trong ky nghi hé. C6 nhitng nha an sinh vién rat rong, nhung khan hiém khach hang.

4. Khuyén nghi giai phap

Tang cuong tinh ty cht vé tai chinh cta co so gido duc két hop viec ddi méi vé
quéan 1y nha trudng s& gop phan cai thién ngudn luc cho su phét trién bén viing ctia gido
duc dai hoc nudc ta. Quan 1y hiéu qua dién tich str dung trong cac truong dai hoc do do
s& gitip tang dau tu cho cac muc tiéu khac trong nha truong can thiét dé nang cao chat
luong dao tao.

Tir két qua nghién ctru, danh gia thuc trang trong céac truong dai hoc ¢ nudc ta
va kinh nghiém quan 1y dién tich str dung cta cac truong dai hoc trén thé giéi, chung t6i
khuyén nghi giai phap quan Iy hiéu qua dién tich sir dung nhu sau:
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4.1. Tang quyén tw chii, tw chiu trach nhiém trong qudn Iy tai chinh ciia co s¢
gi4o duc. Tac dong bang chinh sach & tam vi mé c6 ¥ nghia quan trong, mé dudng cho
viéc ap dung cac bién phap quan 1y hiéu qua nha trudong. Néu nhu co s gido duc co thé
Chuyén ddi cac muc chi tai chinh linh hoat hon theo nhu cau thuc té, thi méi ¢ thé ap
dung cac bién phap tiét kiém chi ¢ hang muc nay danh kinh phi cho hang muc khac.

4.2. Xdc dinh qui chudn toi thiéu vé di¢n tich sit dung. Qui chuan dién tich sur
dung khong chi xac dinh theo gia tri tuyét d6i nhu tiéu chuan qubc gia, ma phai dugc
dinh mirc tuong ddi theo diéu kién thuc té trong tung giai doan ké hoach, ca & murc do
toan Nganh va noi bo timg trudng, theo nganh hoc hoic nhom nganh. Pidu nay rat quan
trong, boi d6 1a diém tua dé danh gia hiéu qua quan 1y dién tich st dung va tim hiéu
nguyén nhan han ché, d ong thoi day ciing 1a cin ctr dé 1ap ké hoach ting cudng dién
tich sir dung hay chuyén do6i muc dich sir dung.

4.3. Kiém todn dién tich siv dung. Khdng thé cai thién dugc hiéu qua quan 1y
dién tich sir dung, néu nhirng cai tién duoc thuc hién khong dua trén két qua phan tich
khach quan cac $ liéu thu duoc tir viéc kiém soat chit ché dién tich st dung cac loai
hinh, cac khu wre trong nha trudng. Ké hoach kiém toan dién tich st dung phai duoc
thuc hién bai ban. Bat dau tir viéc trién khai, luu trit mot cach né nép lich trinh ging
day, biéu do thoi gian thi nghiém, thyc tap timg chuyén nganh dao tao trong timg phong
thi nghiém, xudng thuc hanh, s6 sach quan ly, phan bd dién tich st dung. Pén viéc so
sanh, ddi chiéu cac bién ban, s6 sach theo ddi thuc hién lich trinh, nhiing diéu chinh do
cac tinh hudng dot xuét, su cd....Két hop phan tich cac tu liéu v6i thu thap ¥ kién, quan
sat vé hiéu qua khai thac. Tur két qua tong hop nay sé& xac dinh duoc nhu cau thuc té vé
dién tich sir dung cho tirng muc dich, timg don vi 1am cin ctr dé diéu chinh, diéu phdi
lai dién tich sir dung va xac 1ap dinh marc ndi bo cho nam ké tiép.

4.4. Poi mdi chwong trinh, phwong phdp va cdch t6 chirc day hoc. Chuong
trinh dao tao can duogc xay dung theo hudng giam gio 1én 16p 1y thuyét, ting gio thuc
hanh, thi nghiém. Nhu vay, phong thi nghiém, thuc hanh s€ dugc sir dung c6 hiéu qua
hon nhim trang bi cho sinh vién t6t nghiép nhitng k¥ niang can thiét phu hop voi yéu
Ccau ciia méi truong san xuét, kinh doanh. Ap dung cac phuong phap day hoc tich cuec,
tang ty 1¢é cac gio xemina, thao luan, tao dong luc thic déy trong sinh vién hanh vi tim
t0i, kién tao, xr 1y cac tinh hudng, giai quyét van dé...s& gop phan khai thac hiéu qua
thu vién. Cac to bo mén can phéi hop chét ché voi cac phong thi nghiém, thuc hanh
trong viéc thiét k&, phan bo hop 1y thoi gian cho cac bai thi nghiém (khic phuc tinh
trang cac bai thi nghi¢m déu don vao cudi hoc ky). Thu vién, trung tdm hoc liéu can
dinh ky phdi hop véi cac khoa, to bd mén t6 chirc cac hoi thao chuyén dé nham gin két
yéu ciu d6i moi phuong phap day hoc véi viée nang cao hiéu qua khai thac tai nguyén
thu vién. Giang vién cin quan tdm hon dén viéc huéng dan va yéu cau sinh vién sir
dung phong thi nghiém, thu vién trong viéc tu hoc va nghién ctru khoa hoc.

Thuyc hién hoc ché tin chi triét dé véi viée to chirc hoc ky hé s& gop phan nang
cao hi¢u qua quan ly dién tich su dung trong nha truong.
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45. Ap ding co ché mém déo, linh hoat trong phin bé di¢n tich si dung .
Trude hét phai c6 mot chién luoc vé dién tich sir dung & quy md toan trudng. Cac nha
quan 1y thudng can nhéc gitta cic md hinh: tap trung hoa hay phi tép trung hoa viéc
phan bo dién tich. Hé thong tap trung hoa té ra hidu qua hon hé thong phi tap trung hoa,
do d& dang hon trong viéc diéu phéi dién tich du thira. Tuy nhién, cac trudng dai hoc co
qui mé bn thudng cé xu hudng phan bd riéng khu vuc cho timg khoa. Cach lam nay
thuan lgi hon cho viéc quan ly chuyén mon cua cac don vi giang day. Hon nira, xtr ly
tap trung mot khéi lwong qué 16n cac thong tin can thiét (danh sach gido vién, sinh vién,
phong va thyi gian c6 phong) s& kho khin khi qui mé ting trudng qua 16n. Mot kiéu
ciing thuong gip hién nay 1a nha truong danh mot sé phong tdi thiéu dé phan b cho cac
don vi giang day, mot phan dién tich ding chung toan truong do Phong Pao tao dicu
phbi.

Lua chon cach lam nao phu thudc vao dac diém ting truong. Piéu quan trong la
phai tinh dén van dé doi ngii can bd giang vién co6 xu hudng mubn hinh thanh nhing
I&nh thd riéng ctia minh va c6 dién tich sir dung 6n dinh, do d6 c6 thé gay khé khin
trong viéc sip xép lai dién tich sir dung.

Dé quan 1y hiéu qua dién tich st dung can ap dung co ché mém déo, linh hoat
trong phan b, thé hién qua cac chinh sach sau:

- Long ghép viéc quan 1y dién tich sir dung véi quan 1y cdc hé thong khdc: B6 tri
nhan su theo nhu cau thuc té cia cac phong thi nghiém, cac khu vuc nghiép vu trong
thu vién; thay ddi tam thoi hodc 1au dai muc dich st dung dién tich theo hiéu qua va
tiém nang khai thac (Vi du: néu thu vién du thira dién tich c6 thé chuyén ddi mot phén
thanh phong hoc; néu nha an 16n khéng c6 sinh vién c6 thé té chirc nha in véi dién tich
nhé hon); cai tién viéc phan thoi khoa biéu trén co s& danh gia phan tich dién tich st
dung; tinh toan viéc st dung chung phong thi nghiém, phong may. Pa dang hoa cac
hinh thirc dao tao dé tan dung dién tich st dung....

- Canh tranh vé hiéu qua khai thac dién tich sw dung: thé hién qua céc chinh
sach:

+ "Khoan dién tich sir dung". Nha trudng can xay dung cac tiéu chi cu thé va
dua trén "tiéu chuén ndi bo" xut phat tir kha nang thuc té, dinh hudng nhiém vu cua
truong dé khoan dién tich str dung hop 1y cho ting don vi truc thudc trong timg nim
hoc. Pac biét, khi khoan dién tich cho cac don vi can tinh dén hiéu suét st dung dugc
phan tich qua két qua kiém toan dién tich str dung thu duoc tir ndm hoc trude.

+ "Cho thué tuwng trung dién tich sir dung". Tiét kiém dién tich st dung thong
qua hé thong cho thué 1a phuong phéap da duoc mot sé truong dai hoc Chau Au ap dung.
Nha trudng tinh ca sd tién phai tra cho dién tich sir dung vao ngan sach ciia khoa dé can
b6, gido vién phai suy nghi nghiém tac hon dén nhu cau thuc su vé phong hoc. Can bd,
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gido vién s tiét kiém dién tich sir dung hon néu ho c6 thé chuyén duoc tién 18 ra danh

cho dién tich str dung vao viéc mua sam nhiéu hon céac thiét bi, tai liéu. Néu nhu nha
truong c6 thé ty cha vé tai chinh, thi day s& 1a cach lam hiéu qua, boi ¢6 thé thu duoc
nhiéu loi ich hon 12 lién tuc dau tu vao cac tdoa nha moi.

Kinh nghiém thé giéi cho thdy viéc quan 1y dién tich st dung can dugc coi la
mot hoat dong quan trong ctia nha truong va duge giao cho cap pho cta ngudi dimg dau
nha truong phu trach véi bo phan trg 1y hi¢u luc. Ngoai ra, thong tin rong rai va coi md
trong phong cach quan 1y va sy quan tim dung mic, thuong xuyén dén viée giai quyét
cac xung dot c6 thé nay sinh trong linh vuc nay trén co s& nhin nhan, két hop quyén loi
clia cac bén lién quan va bao trum 1a quyén loi t6i vu ctia nha trudng s& 1a diéu kién
khong thé thiéu dé quan 1y hiéu qua dién tich sir dung.
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