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TOM TAT

Pam bao chét lwgng (BBCL) Ia mét trong nhivng phwong thirc quan ly chat lwgng voi ly
thuyét chi dao xuét phat ti Iinh vie kinh doanh tir nhitng nam 90 cda thé ky truéc va dan
dwoc ap dung vao linh vyc gido duc dai hoc (GDBH) trong nhirng nam gén day. Quan diém
chi dao ctia DBCL |a chat lwong ctia san phdm dwoc thiét ké ngay trong qua trinh san xuét ra
no6 tir khau dau dén khau cudi theo nhirng tiéu chuan nghiém ngét dam bao khéng cé sai pham
trong bat ky khau nao. Ap dung vao linh viwc GDPH, BBCL ¢6 nhitng d&c trwng nhét dinh.

Bai viét d& cap dén van dé& dam bao chét lwong trong GDPH trén co' s& lam rd khai niém
DBCL va phan tich méi lién hé gitra DBCL v6&i kiém soat chat lwong va quan ly chat lwong téng thé.

ABSTRACT

Quality assurance is one of the methods of quality management with the mainstream
theory derived in business from the 1990s of the previous century and has been gradually
applied to the field of higher education in the recent years. The concept of the quality assurance
is that the quality of the product is designed in the process of producing it from the first stage to
the end with the strict standards to ensure no error in any stages. Applied to higher education,
quality assurance has certain characteristics.

The article refers to the quality assurance issues in higher education on the basis of
clarifying the concept of quality assurance and the analysis of relationships between quality
assurance and quality control and overall quality management.

Dit van dé

Chat lugng giao duc trong d6 c6 chét lugng GDDH luén 1a van dé quan tim hang
dau cua xa hoi boi san pham cua giao duc 1a con ngudi va nd anh huong gan nhu toan
bo dén su phat trién hay tut hau cia mot quéc gia. Chinh vi vay, dau tu cho gido duyc la
dau tu cho twong lai, du tu cho sy phat trién bén viing.

Trong xu thé hoi nhap va phét trién hién nay, chat luong GDPH khong chi don
thuan dat cac chuan muc quéc gia ma dan tién dén dat cac chuan muc trong khu vuc va
trén thé gi¢i. Mudn vay, chat lugng san pham dio tao cia cac trudng dai hoc phai duoc
dam bao hay noi cach khac cac truong dai hoc can trién khai cong tac dam bao chit
Iuwong toan dién va hi¢u qua.

DPam bao chét lwong 14 mot trong nhitng phuong thirc quan 1y chit lugng véi 1y
thuyét chu dao xuat phat tir linh vuc kinh doanh tir nhitng nim 90 cua thé ky trudc va
dan duoc ap dung vao linh vuc GDPH trong nhiing nim gan day. Tuy dua trén nén tang
Iy thuyét chii dao cia PBCL nhung DBCL trong GDPH c6 nhiing dic trung nhat dinh.
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1. Khéi ni¢ém dim béo chit lugng

Ly thuyét chii dao cia DPBCL xuat phat tir linh vyc kinh doanh. Qua trinh nay bat
dau khi thuyét “mudi bon diém danh cho viéc quéan 1y cua Edwards Deming (Deming,
1986) duogc gidi thi€u rong rdi. Sau Deming, Juran (1988; 1989) va Crosby (1979) da
phat trién cac ¥ tudng nham quan 1y va cung c¢d chat lugng trong cac to chirc.

Theo Ellis (1993), trong moi truong kinh doanh, PBCL dugc xem la mot qua
trinh “noi ma moét nha san xudt dam bao vai khach hang 1a san phdm hay dich vu cua
minh luén dap tng dugc cic chuin muyc”.

Freeman (1994) cho rang DBCL 1a “mét cach tiép cap ma cong nghiép san xut
st dung nham dat duogc chét luong tdt nhat... PBCL 1a mdt cach tiép can cd hé théng
nham xac dinh nhu ciu thi trudng va diéu chinh cac phuong thirc lam viéc nham dap
{mg dugc cac nhu cau do”.

ISO dinh nghia PBCL la “tat ca cac hoat dong co6 hoach dinh hay c6 hé théng
can thiét nham cung cdp sy du tu tin rang mot san pham hay mot dich vu 1a dap tng
duogc cac yéu cau vé chat luong”.

Theo tac gia Nguyén Pirc Chinh (2002) “day la qua trinh xay ra trudc va trong
khi thyc hién. Méi quan tdm cia n6 1a phong chéng nhimg sai pham c6 thé xay ra ngay
tir budc dau tién. Chét luong cua san pham duoc thiét ké ngay trong qua trinh san xuat
ra n6 tir khau dau dén khau cudi theo nhiing tiéu chudn nghiém ngit dam bao khong c6
sai pham trong bat ky khau nao. DBCL phén 16n 14 trach nhiém cia nguoi lao dong,
thuong lam viéc trong cac don vi doc 1ap hon 1a trach nhi€m cua thanh tra vién, mac du
thanh tra ciing ¢ thé co vai tro nhat dinh trong PBCL”.

Nhu vay, PBCL la qud trinh xdy ra trudce va trong khi thwce hién. Chat lwong
ciia san pham dwoc thiét ké ngay trong qud trinh san xudt ra né tir khau dau dén khdu
cudi theo nhitng tiéu chudn nghiém ngat dam bdo khéng cé sai pham trong bat ky khdu
nao. DBCL thuc hién chicc nang quadn ly thong qua cdc thu tuc, qui trinh, phong ngira
sai s6t bang hé thong phdét hién va sira 16i. PBCL ¢6 sw phéi hop giita nguoi quan 1y va
nguweoi thira hanh, giita cap trén va cap dudi.

2. Méi lién hé giita dam bao chit lwong véi kiém soat chét lwong va quén 1y chat
lwgng téng thé

Kiém soat chit luong, dam bao chit lugng va quan 1y chat luong tong thé 1a 03
cAp do cua quan 1y chat luong va c6 mdi lién hé chit ch& véi nhau.

Kiém sodt chdt leong 13 hinh thitc quan 1y 1au doi nhét va ciing kém hiéu qua nhat
s0 voi cac hinh thtrc khac. Trong kiém soat chat lugng, vai trd cda thanh tra Ia tdi da,
vai trd cuia nguodi san xuét 13 tdi thiéu. Han ché 16n nhit cua kiém soat chat lugng la
kiém tra loai bo nhiing san pham khong dat tiéu chuan ¢ khau thanh pham nén gay ra su
lang phi d6i véi qua trinh san xuit. Hon thé nita, phuong thirc kiém soat chat luong thé
hién rat 1o sy tap trung hoa cao do quyén luc cua chu thé quan ly, tur d6 triét tiéu vai tro
chu dong, tich cuc va sang tao cua déi tuong quan 1y.

65



TAP CHi KHOA HOC VA CONG NGHE, DAl HOC DA NANG - SO 4(39).2010

Quan Iy chdt lwong tong thé 1a cap d6 quan 1y chat luong cao nhat, hudng toi
viéc thudng xuyén nang cao chit luong, mdi nguoi trong to chirc, tir can bd dén nhan
vién déu tham nhuan cac gia tri vin hoa chat luong cao. Khong chi don thuan tip trung
vao viéc quan 1y chét luong & cac yéu td dau vao va qua trinh, quan 1y chit luong tong
thé nhin manh vao sy phat trién nén “vin hoa chit luong” trong cac nhan vién. Bén
canh d6, quan 1y chit luong tong thé ludn huéng dén cai tién chit lwong va cai tién lién
tuc chit luong san phidm nham thoa man nhu cau cua khach hang. Piéu nay that su
mang lai niém tin cho khach hang dong thoi mot khi khach hang hai 1ong, chinh ho s&
quang céo thuong hiéu cia to chirc dén ban be, nguoi than, dong nghiép. Nho vy chat
luong cua to chire s& duoc nhiéu ngudi biét dén va tin tudng.

So sanh 03 cép do cia quan 1y chit lwong co thé nhan thiy, PBCL 1a sy mé
rong pham vi quan 1y chat lugng cho nhiing nguoi thira hanh. Diéu nay khong c6 nghia
1a kiém soat chat luong bién mét. O nhiéu khau, kiém soat chit luong van c6 mit trong
moéi truong DBCL. Quan 1y chat luong tong thé c¢6 modi quan hé chat ché véi DBCL,
tiép tuc va phat trién PBCL. Quan 1y chat luong tong thé 1a sy tiép tuc ciia DBCL theo
chiéu sau. Viéc xac dinh méi lién hé gitra DPBCL véi kiém soat chat luong va quéan ly
chat luong tong thé c6 y nghia quan trong gitip cac nha quan 1y hoach dinh chinh sach
chat lugng cua to chirc.

Cin cr nhitng phan tich néu trén, c6 thé nhan thdy mdi lién hé chit ché giita 03
cAp do cua quan 1y chét luong. Dong thdi PBCL & cip do tht hai, 13 phuong thirc quan
Iy chat luong phi hgp véi nén GDPH hay nhing t6 chirc/don vi ma cong tic quan 1y
chét luong moi duoc trién khai, nhan thirc vé chét luong va cac van dé lién quan dén
chét lugng trong t6 chirc/don vi con han ché nhu ¢ Viét Nam hién nay.

3. Pam bao chit lwgng trong gido duc dai hoc

Trong GDPH, BDBCL dugc xac dinh nhu cac hé théng, chinh sach, thu tuc, qui
trinh, hanh dong va thai d0 duoc xac dinh tir trudc nham dat dugc, duy tri, giam sat va
ctng cb chat luong.

Theo Warren Piper (1993), DBCL trong GDPH dugc xem 1a “tong sb cac co
ché va qui trinh dugc ap dung nham PBCL d3 duge dinh trude hodc viée cai tién chat
luong lién tuc - bao gém viéc hoach dinh, viéc xac dinh, khuyén khich, danh gia va
kiém soat chat luong”.

Trong bdi canh vé sir mang va tam nhin ctia cac truong dai hoc, PBCL nghia la
qui trinh ddm béo rang cac hoat dong thuc tién, cic nguyén tic hay hanh dong déu
huéng dén muc tiéu nang cao chat lugng dic biét chi trong dén cac linh vuc chinh nhu
giang day, hoc tap, nghién ctru va cac dich vu cong déng. Muc tiéu téng quat 1a lién tuc
ddy manh va cai tién chat lugng chuong trinh, cach phan phdi chuwong trinh va trang
thiét bi hd tro...

T6 chic Pam bao chit luong GDPH qubc té dinh nghia “PBCL c6 thé lién
quan dén mot chuong trinh, mot co s& hay mot hé thing GDDH tong quat. Trong mdi
truong hop, DPBCL 1a tit ca cac quan diém, ddi tugng, hoat dong va quy trinh ma dam
bao rang céac tiéu chuin thich hop vé mit gido duc dang duoc duy tri va ning cao trong
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sudt su ton tai va sir dung; cing voi cac hoat dong kiém soat chat lugng trong va ngoai
mdi chuwong trinh. PBCL con 1a viéc 1am cho céc tiéu chuén va qua trinh déu duogc
cong ddng gido duc va cong chiing biét dén rong rai”.

Tom lai, DBCL GDPH duwoc xac dinh nhw cac hé th(fng, chinh sach, thu tuc, qui
trinh, hanh dong va thai do dwoc xdc dinh tie truoc nham dat duorc, duy tri, giam sat va
cuing cé chat lwong gido duc & mire chudn cho phép nhat dinh va tim ra nhiing gidi phap dé
khéng ngimg ning cao chat hwong gido duc; dam bdo dé nha truong hoan thanh sir mang.

Véi quan niém nhu trén, cong tic PBCL truong dai hoc dugc tién hanh thong qua
viéc thyc hién 04 chirc ning co ban cuia PBCL dugc van dung vao GDDPH, bao g@)m:

(1) Xdc lgp chuan. PBCL 1a qué trinh quan 1y chat lugng nham ngan ngira nhiing
san pham kém chat lwong hay khong dat cdc chuan muc chit luong. Vi vy xac lap
chuén 1a chue nang quan trong dau tién ctia PBCL. Theo d6, cc co sé dao tao dua trén
su mang, muc ti€u cua don vi dé xay dung cac chuén myc chat luong can dat duge. Cac
chudn muyc chit luong dong thoi thé hién nhimg yéu cau, hay ki vong ma nha truong
phai phin ddu dé dat duoc. Tuy nhién, khi x4c 14p chuén chét lugng cén tranh tinh trang
cac co s dao tao giam cac chuin muc chat lugng dé d& dat duoc hodc tuan thu bo tiéu
chuan do cac chuyén gia xac 1ap trong d6 c6 nhiéu tiéu chuan khong hodc chua phu hop
v6i st mang, myc tiéu, didu kién thuc hién cta nha truong.

(2) Xéy dung cdc qui trinh. Qui trinh 13 su chuyén hoa mang lai gia trj gia tang.
Qui trinh trong PBCL chinh 1a cac budc thuc hién theo trinh tu ddi vai tung ndi dung
quan ly. Trén co s& cac chuan muc chat lwong di dugc xac 1ap, nha trudng can xay
dung cac thu tuc, qui trinh nhiam dat dugc cac chuin muc dé. Cac qui trinh dugc xay
dung dya trén viéc xac dinh 10 cac thanh t6: Pau vao, quaé trinh, dau ra cua qui trinh. Co
thé khfmg dinh, PBCL dugc thuc hién thong qua viéc thuc thi cac tha tuc, qui trinh.

(3) Xdc dinh cdc tiéu chi danh gid. Tiéu chi dugc xem 1a nhitng diém kiém soat va
1a chudn myc danh gia. Trong PBCL cac tiéu chi duoc sir dung dé danh gia dau vao,
qua trinh, diu ra cia cac qui trinh ciing nhu cac budc trong qui trinh. Vi vy, nha truong
phai xay dung cac tiéu chi danh gia cu thé nham gitip cac thanh vién trong truong va
khach hang nhan biét qua trinh thyc hién ciing nhu mutc d6 dat duoc cua cac qui trinh.

(4) Véan hanh, do heong, danh gid, thu thdp va xir Ii s6 liéu. Van hanh dugc xem 1a
chirc ning quan trong trong DPBCL boi 1& cong tic DBCL s& khong duoc thuc hién néu
cac qui trinh da xay dung khong dugc van hanh hoac khéng van hanh dugc. Trén co s&
van hanh cac qui trinh PBCL, nha truong can thu thap cac s6 liéu vé chat luong; tién
hanh xir li s6 liéu thuong xuyén, lién tuc dé c6 nhiing thong tin chinh xac nhiam danh
gia cong tac DPBCL va ¢ co s dua ra nhing bién phap diéu chinh hiru hiéu.

Trong GDDPH, voi viéc thuc hi€n quan ly thong qua cac thu tuc, qui trinh dugc
cong khai v6i cac chudn muec, tiéu chi danh gia xac lap, DPBCL khic phuc nhitng han
ché ¢d hitu ciia md hinh quan 1y theo chirc ning ning tinh hanh chinh, bao cap hién nay
ddng thoi dam bao chét luong san phim dao tao, xdy dung va cing cb uy tin, thuong
hiéu nha truong. Thyuc hién coéng tac PBCL, cac truong PH cin quan tim dén cac
nguyén tic co ban sau:
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(1) Tiép cdn tir dau véi khdach hang va ndm ré cdc yéu cau cua ho. Diéu nay c6 ¥
nghia hét sitc quan trong vi d6 1 co s dé gitp nha truong xdy dung cac qui trinh va
tiéu chuan cho san pham dau ra co thé dap mg t6t nhat cac yéu cau cia khach hang.

(2) Moi thanh vién trong trieong ciing tham gia dp dung triét Iy khach hang la trén
hét. PBCL phai 1a van dé quan tAm va thuc hién nghiém tuc, ty giac cta tat ca cac thanh
vién trong nha trudng. PBCL chi c6 thé thyc hién khi timg nguoi, timg t6 nhom trong
truong hiéu 18, quan tdm va co trach nhiém ddi voi chat luong; phbi hop v6i nhau nhip
nhang, théng nhat nhim phuc vu tdi da nhu cau cua nguoi hoc va that su vi nguoi hoc.

(3) Moi bg phén trong truong déu phdi c6 trach nhiém trong viéc PBCL. Chét
lwong dugc hinh thanh trong sudt vong doi ciia san phdm, né khong tu nhién sinh ra, ma
can duoc quan 1y. Pidu nay c6 nghia khi c6 vin dé vé chét luong thi khong chi c6 bo phan
DBCL chiu trach nhiém ma tit ca cic phong ban ciing phai chiu trach nhiém. Chi c6 vay
thi hoat dong dam bao va nang cao chét luwong maéi duge thyc sy quan tdm thich dang.
Két ludn

Ly thuyét chu dao ciia PBCL xuét phat tir linh viyc kinh doanh va dan dugc 4p dung
vao gido duc, ddc biét la GDDH. PBCL dong thoi 1a phuong thirc quan 1y chét lwong phu
hop v6i GDPH Viét Nam hién nay khi nén tang nhén thirc vé chit luong va cac van dé
lién quan dén chat lugng cua cac truong dai hoc con han ché. Trién khai cong tic PBCL
mot cach day di, toan dién s& gitip cac truong dai hoc dam bao chat lwong san pham dao
tao ctia nha truong dong thoi khang dinh uy tin, thuong hiéu véi xa hoi.

Tuy nhién, néu chi trién khai cong tac PBCL don thuan thi chua di bdi no van
chua c6 mét co cau rd rét. DPBCL con 1a su quan tam c6 hé théng, ¢6 céu trac va lién tuc
dén chit lugng dudi hai khia canh la 6n dinh chét luong va cai tién chit lugng. Vi vay,
trién khai cong tac DPBCL 14 tién d& co ban dé cac truong dai hoc hudng dén xay dung
hé théng PBCL bén trong truong PH nhim dam bao va nang cao chat lugng san phdm
dao tao cua nha truong.
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