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TOM TAT

Dao tao tin chi la hinh thirc td chirc dao tao dwoc ap dung cho nén dai hoc dai chang.
Nh& né ma co hdi dwge hoc tap clla moi ngwoi la nhw nhau, bat luan sy khac nhau clia hoan
canh va diéu kién ca nhan. Tinh than cbt 16i clia hoc ché tin chi la: Thdy phai thay déi cach day,
Sinh vién phai thay déi cach hoc va Truong phai thay déi cach quan ly. Chi khi nao dat dwoc sw
ddng bd dod chung ta méi hy vong c6 dwoc mdt sy hoan thién trong té chirc dao tao theo hé
thdng tin chi. Khéng thé pha nhan wu diém cla dao tao tin chi. Tuy nhién, hién nay cac trwong
gdp khoéng it khé khan, thach thire khi thwe hién dao tao tin chi nhw didu kién co sé vat chét,
phwong phap day hoc, néi dung chwong trinh, ddi ngl giang vién..., dac biét la trong cong tac
quan ly sinh vién.

ABSTRACT

Training by credit is a form of training organization applied to popular university
education. Thanks to this, everyone enjoys equal chance to education regardless of their
different situation and individual conditions. The core spirit of training by credit is that ‘Teachers
must change the way of teaching, students must change the way learning and schools must
change the way of managing’. Only by attaining that synchronization can we hope to have
perfect training by credit. There is no denying that credit training has strong points. The reality,
however, is that colleges and universities have been facing many problems and challenges in
carrying out training by credit concerning facilities, teaching methods, curricula, teaching staff...,
especially student management.

1. it van dé

Quan 1y néi chung trong d6 c6 quan 1y sinh vién trong dao tao theo hé théng tin
chi néi riéng 1a mot loai hinh quan 1y méi d6i voi gido duc Viét Nam. Nhiéu cong doan
cua hoat dong quan ly sinh vién da va dang thuc hién trong do c6 viéc quan ly sinh vién
theo dang hoc hoi, chia sé. Trong h¢ théng nay, moi thanh vién nha truong tr 1anh dao,
giang vién, can bd quan 1y dén cac bd phan chirc nang, tily theo chirc ning nhiém vy ma
phén cong va tham gia quan ly cong tac sinh vién mot cach chi dong va sang tao.

M.P. Follett dd khuyén cdo rang, nguoi quan 1y & bat ky cip nao ciing phai xay
dung mbi quan hé lam viéc tot dep véi ngudi thude cip; mot trong nhitng cach dé 1am
nhu vay 1a 16i cudn thudc cip tham gia qué trinh ra quyét dinh, nht 1a khi ho s& chiu
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anh hudng cta chinh nhiing quyét dinh d6. Ba quan tdm dén cach thirc nha quan ly giai
quyét nhitng xung dot nay sinh gitra cic ca nhan hay cac bo phan cua to chic. Ba cho
rang dé giai quyét t6t nhimng xung dot nay sinh nay, can c6 nhiing tiép xtc truc tiép,
thang thin va chan tinh giita nhitng ngudi quan 1y cac bo phan va giita cac bo phan véi
cac thanh vién, nhitng ngudi thude cp trong to chirc.

Nguoi da bién h va lam phuc sinh tu trao quan ly cua Follett 1a Peter Drucker -
ngudi duoc cong dong khoa hoc qudc té thira nhan nhu 1a mot chuyén gia hang dau vé
khoa hoc quan 1y. Quan diém cdu hinh quan Iy méi cia Drucker cing v6i cac quan
diém vé 1y thuyét phtrc hop trong viéc quan 1y mot 16 chire biét hoc héi voi sy thau triét
ctia nha quan 1y thi s& cung cép cho cong viée quan 1y néi chung va quan 1y gido duc noi
riéng, mot tam nhin, mot phong cach quan 1y hién dai phut hop voi xu thé hoi nhap.

2. N¢i dung
2.1. Khdi niém “t6 chirc biét hoc héi”

Trong 1y luan quan ly va td chirc hién dai, “td chuc biét hoc hoi” duge xem 1a
mot triét ly, mdt thai do, mot cach tiép can méi ddi véi thuc tién xay dung va quan ly td
chirc. Mot “t6 chuc biét hoc hoi” (Organization Learning) dugc dinh nghia theo nhiéu
cach khac nhau, nhung vé co ban, c6 thé thong nhit v6i dinh nghia sau: “T6 chuc biét
hoc héi 13 t6 chire trong d6 moi thanh vién dugc huy dong, 161 cudn vao viéc tim kiém,
phat hién va giai quyét van d¢, vao viéc 1am cho t6 chirc ¢6 kha nang thuc nghiém cach
lam m&i, dé bién do6i, phat trién va cai tién lién tuc nham day nhanh kha ning ting
truong cua to chirc, khién to chirc c6 thé dat dwoc muc tiéu ctia minh mot cach tét dep
nhat” [2, 1].

Tu tudng co ban cia “td chirc biét hoc hoi” 1a “giai quyét van d&” thay vi cac to
chirc truyén théng duoc thiét ké nham thyuc hién mot st ménh dinh sin.

2.2. Thiét ké, xdy dwng mét to chirc biét hoc héi

1/ Lanh dao: Lanh dao 1a phuong tién duy nhit ma nho dé mét td chire s& bién
d6i thanh mot “t6 chirc biét hoc héi”. Quan diém truyén théng cho rang ngudi lanh dao
1a nguoi dit ra myc tidu, ngudi ra quyét dinh va ngudi chi huy. Di voi “t6 chirc biét
hoc héi” ngudi lanh dao phai 1a nguoi thiét ké, nguoi gido vién, nguoi phuc vu. Ngudi
lanh dao phai c6 kha ning xay dung tam nhin/ quan diém duoc chia sé, phai biét giup
nguoi khac nhin théy toan bd hé théng, biét cach lam viéc cung v&i moi ngudi, biét thiét
ké cdu tric to chtrc theo chiéu ngang, biét khoi xuéng su bién ddi, biét phat huy ning
lyc cia moi thanh vién hudng t6i tuong lai.

2/ Cdu triic theo chiéu ngang: “To chuc biét hoc hoi” s& pha bo céu tric t6 chirc
theo chiéu doc — cai ciu trac ngin cach ngudi quan 1y va thude cap. TO chirc biét hoc
hoéi van dung nhiing ¥ tudng maoi nhat dé dat duoc su cong tac — hop tac gitta nguodi lanh
dao vdi cac thanh vién, gitta cac thanh vién véi nhau, gitta bd phén nay vdi bo phan
khéc. B¢ 1a cac y tudng vé t0, nhom, doi dac nhiém, vé mdi lién két ngang, vé t6 chirc
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mang, trong d6 cac nhém, t6 s€ co tinh ty chu dang ké. Cau trac t6 chuc theo chiéu
ngang lay t6 — nhom lam trung tdm, nd c6 vai tro quan trong hon moi cé nhan.

3/ Uy quyén cho cdc thanh vién: Su iy quyén c6 nghia 14 trao cho cac thanh vién
quyén luc, sy tu lo, kién thire va k¥ niang dé ho ra quyét dinh va hoan thanh quyét dinh
4y mot cach hiéu nghiém. Sy ty quyén dang dan sé tao nén nhimg nhém, to ty quan,
cac thanh vién tich cuc tham gia vao viéc ra quyét dinh, vao vi¢c danh gia kiém tra chat
luong. .. chir khong can dén su thanh tra giam sat qua chit ché.

4/ Chia sé thong tin/ truyén théng: Mot “td chirc biét hoc hoi” chic chin sé tran
ngap thong tin. Dé xac dinh nhu cau va giai quyét vin d&, ngudi ta can phai biét diéu gi
dang dién ra. Ho can phai hiéu toan bo t chirc ciing nhu toan bd cong tac clia minh.
Céc dit liéu chinh thirc vé& ngan sach, chi phi, loi nhuan v.v... phai luén c¢6 sin cho moi
thanh vién. D6 chinh 1a “quan 1y theo 1i sach dé ng6™”. Moi thanh vién déu c6 thé doc
“sach dé ngd” va trao d6i théng tin v6i bat ky ai trong t6 chic. T chuc biét hoc hoi
phai biét sir dung su truyén thong cong khai, ké ca viée truyén thong dién tir chang han
nhu thu dién tir. Truyén thong cong khai c6 nghia 14 khién cac thanh vién trao d6i mit
ddi mat, truc tiép, v6i sy nhan manh vao viée biét léng nghe.

5/ Chién luoc phat lo: Trong “t& chirc biét hoc hoi”, nguoi 1anh dao van c6 anh
huong t6i tim nhin, téi phuong hudng hoat dong cia to chire, nhung ho khong kiém
soat hay chi dao chién luoc mot minh. Ho c6 sy gitip d& ctia moi thanh vién va hon thé
nita nang luc chu chdt lai ndm & noi cac thanh vién. Chién lugc cua td chirc s& xuit
hién, phat 16 tr nhitng cudc thdo luan gitra cac thanh vién. Boi cac thanh vién 1a nhiing
ngudi ¢ day du thong tin nhét tir moi trudng bén trong ciing nhu moi trudng bén ngoai
cua to chire. Chién luoc phat 10 dua trén mdt tu tudng chung d@)ng thuan vé tinh thuc
nghiém.

6/ Vin héa manh mé: Ching ta déu biét vin hoa cia to chirc 1a nhimg gi tri,
nhimg niém tin, su hiéu biét, cic chuan muc duoc cac thanh vién trong to chirc chia sé.
Co6 thé khang dinh vin hoa 1a nén tang cta “t6 chirc biét hoc hoi”. Vin hoa cua t6 chirc
biét hoc héi phai manh mé trong ba linh vuc sau: Cai toan thé 1a quan trong hon cai bo
phan, ranh gi6i giita cac bd phan phai giam thiéu dén muc thip nhit; Vin héa t6 chirc
la binh déng v6i tat ca moi thanh vién; Cac gia tri van hoa phai dugc cai thién va
thich nghi.

2.3. Vian dung Iy thuyét “té chirc biét hoc héi” vao qudn 1y sinh vién trong dao tao
theo hé thong tin chi

Ngay 30 thang 7 nim 2001 B truong Bo Gido duc va Pao tao ra Quyét dinh sb
21/2001/QD-BGD&DT vé viéc thi diém t6 chirc dao tao, kiém tra, thi va cong nhan tot
nghi¢p dai hoc, cao dfmg hé chinh quy theo hoc ché tin chi. Nam 2005, B Gido duc va
bao tao chi dao céc truong Cao déng, Pai hoc chuyén ddi tir dao tao nién ché sang dao
tao tin chi, day dugc coi 1a mdt “cudc cach mang” thay doi “cong ngh¢ dao tao”. Ngay
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15 thang 8 nam 2007 By Gido duc va DPao tao dd ra Quyét dinh sb 43/2007/QD-
BGD&DT vé viéc ban hanh “Quy ché dao tao dai hoc va cao déng hé chinh quy theo h¢
théng tin chi” nham chi dao cac truong Cao dfmg, bai hoc chuyén ddi tir dao tao nién
ché sang dao tao theo hé tng tin chi. Pay 1a mot trong 7 budc di quan trong trong 10
trinh d6i méi gido duc dai hoc giai doan 2006-2020 tai Viét Nam.

2.3.1. Hé théng té chitc va phdn cdp quan 1y trong céng tdc sinh vién

Hé thong t6 chirc quan 1y sinh vién gdm Hiéu truong, Phong Cong tac sinh vién
va cac khoa/ trung tam dao tao (goi chung la khoa), Gidng vién chu nhiém (cé van hoc
tap) va 1op sinh vién.

- Hiéu truong 1a nguoi chiu trach nhiém chinh chi dao cong tac sinh vién toan
truong.

- Phong Cong tdc sinh vién 1a don vi tham muu cho Ban Giam hiéu trong chi
dao va chiu trach nhiém chinh trong td chtrc trién khai cong tac sinh vién cho toan
truong.

- Khoa la don vi truc tiép quan ly toan di¢n sinh vién va trién khai thuc hién céc
hoat dong rén luyén sinh vién thong qua c¢b van hoc tap, Chi doan va 1ép sinh vién.
Trong do:

+ Nhiém vu cia cé van hoc tap: Lam ¢b van cho mét 16p sinh vién vé chuong
trinh, ké hoach hoc tap, dang ky mon hoc, lua chon nganh nghé; bong vién sinh vién
cua lop tich cuc tham gia cac phong trao, cac hoat dong ngoai khoa... do cac don vi cé
lién quan td chuc; Theo doi va danh gia toan dién vé hoc tap, vé rén luyén cua sinh vién
16p minh. Nhan xét va cho diém rén luyén cua sinh vién theo bién ban ctia Ban can sy
16p va chi doan.

+ T6 chikc 16p sinh vién: Lop SV dugc to chirc theo khoa va nganh dao tao. Lop
SV dugc 6n dinh trong subt cac nam hoc dé trién khai cac hoat dong co6 lién quan dén
cong tac hoc tap, rén luyén SV. Mdi 16p SV c6 mot ¢ vén hoc tap phu trach va c6 Ban
can su 16p dé ty quan va to chirc diéu hanh moi hoat dong cua 16p. Tiy theo tinh hinh
16p, 16p c6 thé chia té/nhém dé quan 1y SV; Tuy theo sé lugng SV, mdi 16p SV duge
nha truong cip mot phan kinh phi cho quy hoat dong 16p. Ngoai kinh phi cia truong,
16p SV duoc quyén tao cac hoat dong hop phap dé xay dung quy gop phan duy tri va
nang cao chat luong hoat dong cua 16p; Ngoai to chic 16p SV theo hé thong tin chi, nha
truong con t6 chie 16p mén hoc cho SV. Lép mén hoc 14 16p ciia cac SV cung dang ky
mot moén hoc, co6 cung thoi khoa biéu ctia mdn hoc trong cung mdt hoc ky. Cac SV
thudc 16p mon hoc cir ra thanh vién dai dién dé thuc hién nhiém vu do can bd giang day
giao cho va cac hoat dong tu quan khac trong gid hoc.
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2.3.2. Qudn Iy cong tac SV theo muc tiéu xdy dung t6 chirc biét hoc hoi

Trong nén van minh ndng nghiép véi con trau 1a dong lyc thi mdi thay dd 1a mot
bd Bach khoa. Ca nha trudng thu gon vao mot thiy d6. Thay tu quan Iy minh va mot
minh thay vira day dira bé hoc Tam ty kinh lai vira ddo tao nguoi di thi dai khoa, dai hoc
va tién si.

O nén van minh céng nghiép ra doi kiéu nha truong hién hanh véi nhidu cap
hoc, nhiéu méon hoc. Ngay & cac 16p mam non, tiéu hoc ngay nay ciing khong thé mot
16p mot co, mot 16p mot thay ma c6 nhiéu cd, nhiéu thay.

Quan 1y cong tac SV phai bat ddu tir su quan 1y c4 nhan mot SV. Ngoai viée
thuc hién céc chirc nang truyén théng cua quan ly nhu: Ké, Td, Pao, Kiém trén ca ba
mit s6 luong, chét luong, co cAu thi mot diéu rat quan trong 1a tao ra su d@)ng thuan cua
tap thé nha truong. Sy dong thuan ctia nha truong duge bao dam boi viée tao ra “von t6
chirc” qua thiét ché “Té chire biét hoc hoi”.

Su quan 1y can lam cho t6 chirc nay téng hop hai hoa duoc 6 thanh to:
1. Ngudi lanh dao thu trudong nha truong gwong mau.

2. Céc can b quan 1y, ¢ van hoc tap trong nha trudng déu hiéu dugc quyén han
nhiém vu ctia minh theo st ménh cua nha truong va dugc giap do dé thuc hién quyén tu
chu trong t6 chirc dao tao.

3. Cac can bo quan 1y, c¢6 van hoc tap trong nha truong xdy dung duoc mdi lién
hé theo chiéu ngang mot cach hop 1y tao nén sitc manh tong hop ctia hé thong.

4. Xay dyng hé thng thong tin quan 1y sinh vién cta nha trudng cd tinh minh
bach, hiéu luc.

5. Nha trudng xac dinh dugce s ménh, tAm nhin va chién luoc hanh dong trong
mdi tuong thich véi phat trién kinh té - x hoi ciia cong dong.

6. Nha truong xay dung dugc mdt hé gia tri tao nén “van hod” dac trung ctia nha
truong phu hop voi h¢ gia tri tién tién cua thoi dai, dat nudc, cong déng tac dong vao
nha truong.

18



TAP CHi KHOA HOC VA CONG NGHE, BAI HOC BA NANG - SO 5(40).2010

So' @6 mang twong tac clia cac thanh té trong mot “To chirc biét hoc hoi”

Lanh dao
nha truong
\ Chién luoc
Thone tin Phat trién
uan Iy nha o natir
! t ‘y 1 * nha truong
ruong
Tb chirc
biét hoc
héi
Céc thanh L
vién trong Moi herﬂl‘
nha truong < > quan phoi
biét dugc hop cua céc
quyén han thanh vién
nhiém vu y

Van hod nha trudong

Quén 1y cong tac SV theo hé thong tin chi trong nha truong tao thanh t6 chirc
biét hoc hoi 1a 1am cho bd may td churc cua nha truong ludn luon van dong tu lam méi
minh theo hang ngang vdi cac tuong tac ngang va tuong tdc chéo gitta cac bd phan
nghiép vu cta cac phong ban, yéu cau d6i voi timg vi tri s& rat cao. Can bd quan ly
khong chi phai ndm viing chuyén mon nghiép vu ma con phai hiéu biét vé cong viéc cac
bd phan khac cung twong tic voi minh. Pé van dung mé hinh T chirc biét hoc hoi vao
cong tac quan 1y SV c6 hiéu qua, viéc dau tién can 1am 13 phai xay dung duoc hé thong
cling nhu quy trinh cong nghé thong tin trong ndi b nha truong. Mot trong nhirng cong
cu hiru hiéu thuong dugc cac truong ap dung 13 hé théng mang may tinh phan quyén, hé
thong e-mail ndi bo. Song yéu t6 chinh van 1a con nguoi va cac quy trinh truyén thong
tin, bao cao.

3. Két luan

Pao tao tin chi 1a mot hinh thice dao tao duoc hdu hét cac nude tién tién trén thé
gidi ap dung. Pay 13 mot quy trinh dao tao mém déo, 1dy ngudi hoc 1am trung tam. Dbi
v6i nguoi quan 1y trong linh vic quan Iy SV hét stc phuc tap boi nhiéu 18: ndi dung
quén 1y phong phu, sinh dong, phuong phép quan 1y da dang, hoat dong quan 1y ¢ nhiéu
tam khac nhau, lyc luong tham gia quan 1y ¢ dién rong v6i mo hinh mé, doi hoi mot su
phdi hop nhip nhang ddng bd ctia cac don vi trong nha trudng. Bat ¢ md hinh quan 1y
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nao ciing déu can dén con ngudi, nhit 1a nhitng mo hinh tién tién voi nhimg yéu ciu rat
cao vé trinh do chuyén mén va quan ly. Vi vdy, rat can sy quan tim ctia Ban giam hiéu
nha trudong trong viéc boi dudng, dao tao doi ngli can bo quan ly, ¢ van hoc tap nhiét
tinh, tam huyét, c6 trach nhiém véi sy nghi¢p trf‘mg nguoi — do chinh 1a bi quyét cua
thanh cong.
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