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TOM TAT

Mot thue trang hién nay ¢ Viét Nam la c6 rdt nhiéu cac cong trinh nghién ciru khoa hoc cong
nghé ciia cdc vién cong nghé hang dau, cdc cdi tién cong nghé hitu ich ciia nguoi céng nhdn, néng dan
duoc tgo ra nhung it co co hgi dé thwong mai hod, chi co khoang 10%. Mat khac, trong s6 10% duwoc
thwong mai héa thi cdc tac gia cong nghé thuwong thiéu kién thire kinh doanh va kinh nghiém quan 1y,
thoi gian, von, ha tang va cdc nguon lwc khac dé san xudt san phdam, thiéu kj ndng quan hé véi khdch
hang, cdc doi tac chién lupc va cde nha dau tw. Uom tao doanh nghiép cong nghé la hoat dong hé tro
16 chitc, cd nhan hodan thién cong nghé, huy déng von dau ti, té chire san xudt, kinh doanh, tiép thi, thire
hién thii tuc phép Iy va cdc dich vu can thiét khdac dé thanh lgp doanh nghiép sir dung cong nghé méi
dwoc tao ra. Bai bdo nay gidi thiéu nhitng nghién ciru dau tién vé mé hinh vuon wom doanh nghiép
cong nghé theo hudong hop tdc véi nuwde ngoai. M6 hinh thi diém dang dwoc tién hanh tai Truong Pai
hoc Nguyén Tat Thanh.

TECHNOLOGY BUSINESS INCUBATOR IN NGUYEN TAT THANH UNIVERSITY
ABSTRACT

There are an actual situation in Vietnam that is: many results of projects of researcher,
scientists in technology fields of topten institute, universities can not be commercialized. Only ten
percent of them can be applied in the real life. In other hand, scientists, researchers have not enough
economy knowledge, experience of management, time, fund, infrastructure, other capacities such as:
soft skills, customer relation, strategic partner, investor,... The technology incubation is an activation
that supports research group to improve technologies, raise fund, establish the production activities,
PR, legal support, and other services, ... In this paper, we introduce some fist research on the model of
academic-industrial incubation center that can collaborate with other center in abroad. Trial co-
incubation center with Taiwan is going on in Nguyen Tat Thanh university.

Tir khéa (keyword): Uom tao cong nghé, Vieon wom (VU), Chuyén giao cong nghé (CGCN), Nghién
cuu khoa hoc (NCKH)

1. Gi6i thiéu m6 hinh viron wom doanh

nghiép va tinh hinh phat trién trén thé giéi
Tai cac nudc phét trién, khai niém vuon
wom doanh nghiép cong nghé da duoc dé cap rat
som. Pén nay di c6 nhiéu trung tim duoc xay
dung véi cac hinh thic khac nhau dé hd trg
doanh nghiép phat trién. Theo dinh nghia cta
Answers Corporation (T6 chirc chuyén cung cap
dich vu tra clfru céc thuat nglr, khai niém truc

* TS. Truong Pai hoc Nguyén Tat Thanh

tuyén — www.answers.com), vuon uwom doanh
nghi¢p cong nghé 1a mot doanh nghi€p hay mot
td chire, co s& duge xay dung dé hd trg nhiing
nguoi co6 y tudng kinh doanh va giup do céac
cong ty moi khoi sy (thuong lién quan dén cong
nghé) dé co thé phat trién thong qua viéc sir dung
cac nguodn luc chung, kinh nghiém quan 1y va cac
ngudn von dau tu cho nghién ctru, sang tao.
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Cac vuon vom duoc dau tu phat trién da gop
phan thac dy viéc thanh 1ap cac doanh nghiép
vira va nho dong thoi ting kha nang thanh cong
cua cac doanh nghiép nay, tao cho xa hdi nhiing
loi ich kinh té to 16n, tao thém cong an viéc 1am
cho nguoi lao dong.
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S6 lwgng vudn wom

Trén thé giéi, md hinh vudn wom dugc
trién khai tmg dung tir nhitng nim 80 cua thé ky
trude. Bat dau 1a & Hoa Ky sau do 1a cac nude
Tay Au va Nhat Ban. Biéu d6 dudi ddy cung
cép s6 liéu vé tinh hinh phat trién vuon wom
trén thé gidi.

1980 1985 1990 1995 2000 2005

Q O My c6 khoang 1000 Vuon wom
® HOo tro cho hon 35.000 Doanh
nghiép khéi nghiép
Tao ra 82.000 viéc lam
Tong gia tri mang lai 1a 7 ty USD

Chi phi trung binh tao ra 1 viéc
lam méi: 1.100 USD

O O Chéu Au c6 khoing 1200 Vuon
wom

® Tao ra khoang 30.000 cong viéc
m&i/ ndm
® Chi phi trung binh tao ra 1 viéc
lam méi: 4.000 euro
Q O Chiu A ¢6 1.152 Vwdon wom
® D3 uom tao 6.177 Doanh nghi¢p
O Thai Lan, mé hinh vudn wom méi chi
bét dau tng dung tir nim 2005 nhung cho dén
nay tai Cong vién phan mém qudc gia Thai Lan,
Cong vién khoa hoc-cong nghé quéc gia va
hang chuc truong Pai hoc khéc déu d3 thanh lap
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Nam (theo chu ky 5 nam)

mo hinh vudc wom va cho két qua budc dau kha
khich 1€.

(S6 liéu tham khao tai Wikipedia:
http://en.wikipedia.org/wiki/Business_incubato)

2. Tiém ning nghién ciru khoa hoc va
chuyén giao cong ngh¢ tai Truomg Pai hoc
Nguyén Tt Thanh

Truong Pai hoc Nguyén Tit Thanh co
mot doi ngii can bo tam huyét, gioi chuyén mon,
giau tri tué, tinh thong nghiép vu giai quyét
nhanh chéong, hi€u qua cac van dé thuc tién cudc
séng dat ra. Nha truong ciing tao moi diéu kién
va méi truong lam viée tot nhat dé thu hut dugc
nhimg nha khoa hoc danh tiéng, xuét sic trong
va ngoai nudc vé trudng tham gia giang day,
nghién ctru khoa hoc. Uu tién tuyén chon nhimng
sinh vién giéi va xudt sic 1am can bo giang day,
tang cuong cur can bd giang day tré di hoc tap,
nghién ciru nang cao trinh d§ & cac nudc cod
trinh d§ khoa hoc ky thudt va cong ngh¢ tién
tién.
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Trén co s cac hoat dong dao tao, nghién
cttu khoa hoc va chuyén giao cong nghé,
Trudng Pai hoc Nguyén Tat Thanh di tao dung
dugc cho minh mbi quan hé khang khit, gin bo
v6i xd hoi, v6i nhidu cac doanh nghiép 16n
thudc du cac thanh phan kinh té trong ca nuéc.

Dac biét, ngay 15/11/2010 Phong Khoa
hoc Cong nghé - Truong Pai hoc Nguyén Tét
Thanh t6 chtc budi héi thao khoa hoc qubc té
“Phat trién nang luong xanh” do cac gido su Dr.
Tsair-Wang Chung va Dr. Shih-Ming Wang dén
tur truong Chung Yuan Christian University.

Chung Yuan Christian University
(CYCU) duoc thanh 1ap vao nim 1955, nam tai
phia Bic Pai Loan. La mét truong dai hoc da
nganh, voi cac trang thiét bi hién dai phuc vu
cho viéc nghién ctru va giang day. Theo danh
gid cua Essential Science Indicators (ESI),
CYCU la truong dimg hang dau vé linh vuc k§
thuat trong hé théng cac truong dai hoc dan lap,
va ding hang th 5 trong hé thong tat ca cac
truong dai hoc ¢ Pai Loan. Chat luong gido duc
¢ CYCU ciing da dugc chirng nhan thong qua
viéc truong di nhan rat nhiéu giai thuong va
chung nhan tor BO Gido duc Pai Loan nhu
“National Teaching and Learning Excellence”.
Tai CYCU c6 14 nganh hoc khac nhau va mot
trung tAm nghién ctru va phat trién R&D dugc
tdi trg boi Chinh phu vé linh vuc ky thuat
Membrane. Hién tai, CYCU c6 khoang 16,000
sinh vién dang theo hoc tai 7 truong: Truong
Khoa hoc co ban, Ky thudt, Thuong mai, Thiét
Kké, K¥ thuat dién tu, Khoa hoc may tinh, Gido
duc & Con nguoi, va Truong Luat. CYCU dao
tao 27 chuong trinh sau Pai hoc voi 13 chuong
trinh dao tao Tién si & 27 khoa khac nhau [1].

Hoi thao da thao luin vé nhimg van dé
vé ning luong tai tao dit ra hién nay, va hudng
hop tdc xay dung vuon wom chung gitra hai
truong trong thoi gian sip t6i.

Nén kinh té toan cau dang d6i mat voéi
nhiing thach thuc: gidam su dung ning lugng,
giam chét thai, khi carbon, va kha ning cua

nang luong thay thé. Vi vay viéc doi méi can
tap trung vao nang luong tai tao: mat troi, giod,
thuy dién, céc té bao nhién liéu,...; cong sut
ning lugng: thay d6i trong cong nghé.

Nang lugng tai tao va hi€u qua nang
lwong hién dang cung cip hon 9 triéu viéc lam
va 1.045 ty dong doanh thu tai My (2007). 95%
cac cong viéc duoc cung cdp boi cac doanh
nghiép tu nhan.

Nganh cong nghi¢p nang lugong tai tao
d3 tang hon ba 1an nhanh nhu cac nén kinh té
My trong nam 2007. 37 tridu cong viéc c6 thé
dugc tao ra bdi cac nganh cong nghiép ning
luong tai tao va hi€u qua nang lugng & My vao
nam 2030 - hon 17% cua tt ca cac viéc 1am cua
My du kién.

Vi tri chién luoc tai thi truong Chau A -
Thai Binh Duong tang truéng nhanh vdi mot sy
phong pht vén lién doanh, Pai Loan cung cip
mot moéi trudng dau tu co diéu kién tuyét voi
cho phat trién nganh coéng nghiép xanh. Cong
nghi¢p xanh cua Dai Loan da dugc chon dé tro
thanh mdt cong nghé cao nganh cong nghiép
chu chét trong tuong lai. Tai ning va cong nghé
tur cac dia phuong cling nhu céc cong ty nudc
ngoai 1a can thiét dé thic day phat trién cong
nghiép.

Tham dy budi hoi thao g@)m cac khach
moi: Ban Gidm hiéu, Phong Dao tao, PH Béch
Khoa TP.HCM, BH Nong lam TP.HCM, Vi¢n
Nghién ctru dau va cdy c6 dau, Cha tich Hoi tu
van Khoa hoc Cong nghé va Quan ly TP.HCM,
P.Péi ngoai, TT Quan hé doanh nghiép va hd
tro sinh vién, Ban Du 4n, TT Tu van tuyén sinh
va truyén thong, Khoa Dugc, Khoa Cong nghé
sinh hoc, Khoa Cong ngh¢ Hoéa hoc va thuc
pham, Khoa Diéu dudng, Khoa Ké toan, Khoa
Quan tri kinh doanh. Pay 1a tién dé cho viéc
hop tac gilta hai truong trong vi¢e xay dung
vuon wom khoa hoc cong nghé.
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3. Xiy dung thi diém vuon wom doanh
nghiép cong nghé

Hién nay, Truong Pai hoc Nguyén Tt
Thanh dang hop tac cung Chung Yuan Christian
University nghién ctru tinh kha thi cua du an
vuon uom cong nghé hop tac gitra hai truong
v6i cac ndi dung cu thé:

0 Nghién ctru cac dich vu c6 thé cung
cap cho céac cong ty tai Viét Nam

0 Danh gia kha nang hop tac gitra hai bén
va xay dung md hinh kinh doanh NTTC-CYCU
Panh gid danh muc cac nganh cong nghiép va
nhu cau thuong xuyén cua cac doanh nghiép tai
khu vuc mién Nam Viét Nam

M6 hinh cac dich vu nghién cuu dwoc thé hién trong so do dudi day:

Cacdich vy da chirc nang
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Dia diém,
thiét bj
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" Trungtdm wom tao cong nghé »
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Nhu cdu céc cong ty

Chuyén giao
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Trung tam hd tror thanh lap cong ty
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Hinh 1. /2 dich vu trong hop tac khoa hoc-san xudt thir nghiém gitta NTTU va CYCU

Chinh phi

Nha tu van,
chuyén gia, Gido su

Quy hop tic danh cho
cic thigt b cin thigt va
dur dn

Co ché phdt wién hgp tic
Khoa hoc-san xudt thir

illllllllll LL] LUTTLLEET o Ké! hoad‘ h(J'p tac LLLETTTTTTTITTTITTTTE
Cuing el phil dovle VI @ tonm dut
i chinh phd n »
Ngudn lrc | Ndi dung
Hiép héi du_ Nedaie Hiép hi
doanh nghigp khoa hec

iy dumg hurdmg dan

Mang IrGi trg gidp

Hinh 2. M6 hinh hoat dong dwoc thé hién trong so do khoi
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- Chuan bi co s¢ vat chat

0 Thiét ké xay dung co so ha tang
cho vuon wvom

o0 Péhu thau thi céng va liap dat
trang thiét bi

- Chuan bi nhan su cho vuon vom
0 Tuyén chon nguoi phu hgp cho
van hanh vuon vom
0 bDao tao va nang cao kién thuc ve
van hanh vuon vom

- Pua vuon vom vao hoat dong

0 Tuyén chon cic hat gidng theo
dinh hudéng da dat ra.

0 Dao tao, nang cao kién thire kinh
doanh cho cic hat gidng va céac
hat giéng tiém ning

0 Tb chiic tw van vé cong nghé va
kinh doanh cho hat gidong va cac
hat giong tiém nang

Dé thiét 1ap duogc thi truong chuyén giao
cong nghé, vuon wom Nguyén Tat Thanh-
Chung Yuan Christian University goi tit la
Vuon wom NTT-CYCU cén thiét tap hop stc
manh cua cic trung tdm, vién nghién curu, cac
nha chuyén giao cong nghé (ca bén trong va
ngoai) va thdng nhit hé théng thi truong chuyén
giao cong nghé va co s¢ ha tang phuc vu cho
qua trinh thuong mai hod cong nghé. NTT-
CYCU ciing can thiét tranh tha sy hd trg cua
Chinh phu, cac t6 chiic tai chinh, ..., cac qui hd
trg thuong mai hod cong nghé trong va ngoai
nudc [2].

Thong nhit hé thong thi truomg chuyén giao cong nghé va co so ha tang

L1l

Vuon wom NTT-CYCU

Thi truong CGCN

Cung ung cong nghé

Nhu ciu cong nghé

Truong Dai hoc, vién
nghién ciru, trung tim

Cac doanh nghiép trwc thudc,
doanh nghiép lién doanh

nghién ciru ciia cac cong ty,

Cic tong cong ty, cac

nha sang ché, cong nghé
nuéc ngoai

Trung tim nghién ctru ciia chinh
phii, trudong Pai hoc, cic té chire
chuyén giao cong nghé

doanh nghiép vira va
nhé, cic cong ty nwéc
ngoai

Cic dai Iy chuyén giao cong nghé

| Vién danh gia cong nghé |

T

Xiic tién diu tw vao chuyén giao cong nghé & thwong mai hoa cong nghé

Pau tu cta céc to chuc tai chinh, nguon von kinh doanh, qui dau tu mao hiém,.... hd trg thuong mai hoa cong nghé

Hinh 4. Thiét ldp thi truong chuyén giao cong nghé
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Thi truong chuyén giao cong nghé voi
su tham gia cua cac doanh nghiép truc thudc va
cac doanh nghiép lién doanh-lién két, cac trung
tam nghién ctru cua chinh phu, cac truong dai
hoc, céc to chirc chuyén giao cong nghé, cac dai
1y chuyén giao cong nghé va cac vién danh gia
cong nghé.

Céc cong nghé dugc nghién cuu tur céac
ngudn cung cip cong nghé théng qua thi trudong
cong nghé cac cong nghé dugc danh gia va
chuyén giao cho cac doanh nghiép c6 nhu cau
cong nghé.

NTT - CYCU la t6 chic diéu hanh céc
doanh nghi¢p truc thudc, doanh nghi¢p lién
doanh chuyén giao céng nghé trén co sé phdi
hop giita nhitng nha cung cip cong nghé va cac
don vi ¢6 nhu cdu cong nghé dya trén nhiing
dinh huéng va hd trg cua chinh pha va cac to
chure tai chinh (cac ngan hang, cac ngudn vén,...
qui hd trg thuong mai hod cong nghé).

TAI LIEU THAM KHAO

4. Két Luan

Vuon wom 1a mot moé hinh hd trg cac hat
gidng trudng thanh va phat trién qua doé co cac
anh hudng dang ké v& mat xa hoi: Tao ra loi
nhuan va déng gop cho su thuc day cac nganh
cong nghiép trong diém phat trién; tao ra thém
nhiéu viéce 1am, déng thoi tao ra nhiéu cong vi¢e
doi héi chuyén moén cao, do d6 mirc thu nhép
cao hon mirc trung binh cac doanh nghi¢p; dong
g6p vao su phat trién 1au dai cho nén kinh té [3].
Céc nganh cong nghiép trong diém hién nay
phat trién chu yéu bang loi thé vé dia hinh va
nhap khau cong nghé tir nudc ngoai do dé tinh
bén vimng khong cao va sy phu thudc cong nghé
16n. Vuon wom hop tac NTTU-CYCU c6 thé
dong gop vao nhimng nd luc cia thanh phé HO
Chi Minh théng qua viéc wom tao thanh céng
cac nhom d6i méi va phat trién cong nghé.
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