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Cone trinh duge hoan thanh tai
TRUGNG DAI HOC KINH TE QUOC DAN

NHUNG NGUSI HUONG DAN KHOA HOC :

1. D6 Hoang Toan PGS PTS Chua nhi¢m bd mén Khoa hoc quan ly,
Dai hoc Kinh t€ Qudc dan

2. Nguyen ¥Van Thing PTS. Phé Cimi nhiém khoa Quan 1y kinh 1€
Dai hoc Kién mic Ha nd1

Nguoi nhan xét tha nhat :

Ngwuoi nhan xét thit hai :

Co quan nhan xét :

Luan én s& duce bao vé tai Hoi ddng cham ludn dn Nha nuwde, hop tai trudng
Pai hoc Kinh t€ Quic dan vio hdi  ngay thing  nim 1994

S thé tim hi€u luan 4n tai : - Thy vign Qudc gia
- Thu vién Trudng Dai hoc KTQD
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L3I NOI DAU

Trong céng cude ddi méi dit nudée, theo tinh than Ngh® quyét Dat hoi
Dang toan qudc MAn thit VI va VII, ciing véi s phit trin nén kinh t& thi
trudng t3n tai nhign thanh phan kinh t€, nbu ciu md rdng mang ludi thdng
tin dién thoat theo hudng s hod, nhanh chéng xay dung va cai tao mang
ludi ruvén din, chuyén mach, ngoai vi va cic dich vu khai thac kinh doanh
quan 1y mang va 13p d3t hoa ddng mang cic tmung tam ndi k&t va xr ly
chuvén ti€p théng tin, 3 chife cic hinh thite dich vu theo hwéng da phirong
thitc... ngdy cang ting. D& thue hitn (8t cic nhiém vu mén doi hoi Bim ditn
cdc tinh, thanh phai tiép mc ddi mdi co ch€ quin 1y mot cich ddng bd gdm
cic mit sau : K& toan - XDCB - LDTL - itng dung khoa hoc k¥ thuat
v.vnhim nhanh chéng nang cao hién qua san xuit kinh doanh cia Nganh.
D2 tai luan 4n ¢4 tién 48 : " Déi mai co ché quan ly nhim phat trién mang
lugi thong tin dién thoai thanh pho Ha néi theo hudng tiép can thi
truong" nhim gép phin gidi quye€t t3t yéu cin dit ra trén. Day 13 mdt vin d8
¢0 ¥ nghia buc thiét ca vé 1y luan i3n thue tién ddng théi 13 mdt wong nhitng
nhi¢m va qoan rong dang dit ra cho cic trung tam Bun dién cua cic tinb,
thanh phd trong ca nuée,

1. Muc dich cna luan an:

Phin tich co s& ly Tuan va thire tifn vé tim quan irong cua viéc phat trién
théng tn dién thoai trong co ché thi mrdng J trong va ngoai nwde. Tu db
néu ra mat s3 yéu cin ddi hoi d8i méi viec phit mén mang lwdi théng tin
dign thoai theo hirdny s@ hoa phuc vu cho sit nghiep phir widn van hod, x3
041 cling nhy ¢dc hoat ddnyg san xndt kinh doanh cua mei thanh phin kinh 14
trong giai doan (M. Trén ¢ 30 phan uch thwe @ g cua mang lwdi hidn cé de
ra mot 88 nhidm vu phai thue hién rong nhitag oim t3i, dong thot dua ra mod
hinh quan [§ hep 1y nhim iao duge nguon van thich nop md réng kha ning
phuc vy ¢ hieu qua cta mang ol thong tn dién thoai thanh phd.

2. Péi tuyong va pham vi nghién cita :

D2 11 t3p tung nghién cdu Kinh nghifm quan 'y mang iwdi thényg tin
di¢r thoal J ttong v ngodi nwde nhimg ndm gan diy d& van dung vao buu



dién thanh phé Ha noi 12 noi ma tac gia dang cong tac nhim gép phan dai
mdi co ché quan 1Y mang lwdi thong tin diéa thoai. Trén co 5o do, tim giai
phip cé thf d¢ md rong mang Iwdi thdng tin trong thanh phd theo huéng
tiép can thy udng.

3. Phuong phap nghién cira :

Luin an xuat phét tir quan diém , chinh sich d3i mé&i cua Dang va Nha
nude, cic chu trwong 16n cia Nganh, tir kinh nghiém cda cic nwde va thwe
trang cia Buu di¢n thanh phé va bin phuong phdp tiép cin hé théne dé
phan tich , nghign citu, de xust phwrong thitc giai quyét vin de dat ra.

4. Nhimg dong gép mdi ciia luan an

- Luan gial mot cich cé be thdng co s 1¢ luan va thyc ti¥n ve su phat
trién mang iwd théng un difn thoai & cic nude trong cong cudc phir mién
kinh t€ x3 hoi ngay nay, d&i chi€u véi thye trang cu thé mang hrdi thong tin
dién thoai ctia thinh phé hién nay d8 nit ra c4c két lnén st 1y,

- Nghién citu ¢d sd 1y luén caa viec d6i méi co ché quan 1y mang ludi
thong tin disn thoat thanh phé theo huéng ti€p can thi trudng

- D& xufit md hinh déi méi co ch€ quan 1y mang luéi théng tin dién thoai
thich hop rong giai doan té1 nhim thu hiit vé1 hidu qua cao nhéit céc ngadn
vén dhu tr dé phét irén mang hudi thoéng tin dién thoai thanh phd

5. Két cau luan an :

- Tér lugn dn . P6i méi co ché quan Iy nhim phat trién mang iudi
thong tin dién thoai thanh phé Ha noi theo huéng tiép can thi truong

- Cocdu lugn dn
Ngoai phan mo dau, két luan, phu luc, tai li¢u tham khao, luan dn gdm
3 churong :

Chuong 1 : Phit mién mang 1udi théng tin difn thoai thanh ph& 12 mat yéu
chu khdch quan v 12 nhiém vu chifn luoe rong phat mién kinh € xa ha! dat
nuée.



3.

Chuong Il : Mang lu6i théng tin din thoai Ha ndi giat doan vira qua va xu
thé bién ddng trong nhitng ndm 151 (1995 - 2010)

Chuong 111 : Phuong hwéng v gidi phip nhim d4y manh vidc phai trién
mang lirdi thény tin dién thoat thanh phd Ha ndi

b R L ]

NOI DUNG CHU YEU CUA LUAN AN

) Chuoug 1:
PHAT TRIEN MANG LUOI THONG TIN BDIEN THOAI THANH PHO
LA MOT YEU CAU KBACH QUAN VA LA NHIEM VU CHIEN LUQC
. TRONG PEAT TRIEN KINH T¥ X1 HOI AT NUGC

Trong chuong nay, ludn dn dé cdp (31 hai noi dung :

1. Vai tro ciia mang litoi théng tin dién thoai thanh phé trong co ché thi
truong

1. Vai iroé ciia mang [dor thong an dién thoai trong -« nghiép phét trién
kinh té'- xd hoi cua cée nude.

Théng tin vién théng ndi chung, didn thoal ndi ndug 13 madt Negauh san
xat vit chit dic bidt, thude ké! cdu ha ting cua nén kinh & qude din. San
phim cla 0 12 cac dich vu théng tin, mdt trong nhimg véa 1§ cd vi i rit
quyet dinh rong sy tdn (ai va phat mién cia x3 hdi ngay nay. nhit 13 d61 v&i
cdc thinh phd - not tip trung cdc co s san xndt céng nghilp, cic oo & vit
chdt k¥ thaat va dich vy khdc cua toan xa hot. Dic bt doi vidn thu dd Ha ndi
12 mung tAm vin hod cua ¢ oude 13 noi t3p trung cdc myng Dai hoc, Truag
hoc chuvéa nghiép va diy nghé, cdc Vidn nghidn ciu 13 diu md: giao hru
oong nudc i giao dich qusc t€; 12 Trung tam du lich va |3 noi wrao ddi hang
hod zitra dd chi v.%i d3 thi, gira thinh phd vJi nong thén | hinh thann cdc ti
trwong 16u thi nhu caw phéc irién vién thong va thong to didn thoail ngay
cang cap thaét.



Qui minh hinb think vi phit midn cic thinh phé vi do thi ddng thé
cing {3 qui mioh hinh thinh va phat rida mang Jwéi théng tm didn thoal.
Didn theat 1a ¢ong cu guyzn din thong tin khéng the thifa caa con ngudi
trong lich 3¢ hi¢n dai bS1 nhitng wa vidt cua 1d, duge thf hidn dudi nhign
kiifa cqnbh. Thiy hoi ring, khi mot nguodi di quen dang dign thoai, nén thifa
né Gay 06 iam vite khéng t8t thi médt cd nhan bay mot doanh aghidp &£ hoat
ddnx nhy thé nao.

Mgiy nay didn thoai 43 0 thach nho c2u va cturo‘ng tidn sdng khong
the thify ~la moi quéc gia (nhil 13 & cac mrée kinh & phit miéa) . Mang hwdi
vicu théng 2di chung, didn thoal ndi ridgng nén yéa Xém £ han chf hida qua
cua sdc Nganh kink & 23 hdi khic.

Thue ¢én c‘ao thdy, néu chi phi trre Hép dan tw cho thang tin Bau dién
agmnyg Hing v cic Ngank ha ing khic thi h#u qua gidn tiép do ad mzmg
lati s 180 hon .L.Lb.ls.n 50 v&i cdc Nganh kia. & nhi2a oude 43 nit ra k& luz
néu hda gua do d3u r cho thdng tm Buw didn gimh dwcc trong d6 nEn
Xizh 2 é cméx. dsn chigm 90 - 95 % tht Ngimh Bira dign chd hudmg S - 10%
(s dd L1 CS bé néi, moi nganh san xndt cdng ndng aghiép, turong nghidp,
EL'OT.ig va ngoai nade, céc loai dich v khi st dung céug cu thdng tm bwn
dign d3 lam ha g:d thanh, ting kXhdi lrgng san phim va ning xudt lao dang.
N,gﬂnn 'a d3 don, o ing | % mat dd didn thoai wén 100 dian din d mdt
ouic, thi s2 12m cho tdny thu ohip qudc dim tinh theo diu ngudi J nwde do
ting 2o 3 %. Chinh vi thé mat dd 5§ mdy difn thoai wén 100 din cia mol
nude duee xem 13 mdt chi tdu 28 Ao ludng nmiv ¢ ding awdng kinh 1 o
a5 ¢ hangz 1.

Bang | : S8 mdy di2n thoai tnh wén 120 din cua mot 8 auwdc 1988/1989

S3 miv o3n Nudc
100 dan
Trén "2.0 | Thuy Si(83,2}, Pan Mach (38,2), Thuy D#n (79,6}, M7

| 78.9), Canadta (78.0)

(20.8). Enfe (58.5), Nkat (53.5),dc153.0}

|
|
i
|
350-779 | Tan Tav Lan(71,7), Hi Lan (65.9), Phan lan (61,7). Phap
f

46,0-349 | Ao (34,2), ¥ (50.9), Bi (499), Anh (47.7), Bing Ddo
1 (47 .7, Tmaz:ﬂ (40.9Y, Malta (47.1), Nauy (46.0)
Ngudn : Béo <do ve sir phit o*#n coa ngudi cia UNDP 19972

Cua Viginam 1991 {3 0,18
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G mude ta, mang hud digp thoai néi rigng. rng tin vidn thong né
chung li mdl bé phar kél chu haz tang khéng thf =:factia moi thanh phd
trong cong cudc phét witn kinh 1€ - xZ hol.Chinh v. 3y Ngh qoyél Dal hoi
Dang Iim thir V11 42 nhé&n mank "phai phal trifn k€ :7 ha ting, s6m khic
phuc finh trang xudag cip, Mo réng vz hifn dai hof £ wong difm... Tifp tuc
hién dai hod mang vién théng qudc 18 va mong nvix: phu sdug pbéi thanh
v& muven bink kbip cé awde; phil rién ngank: san ¥ thif bj buu disn”

Tht rréng V5 Vian Kigi ciing da chi thi "Nganr oo ditre phii cé nhitng
budc phéa: mién nhanh chéng hon nita &€ gép phir 3¢ ddy cic nganh kinh
1€ Khac phét mwién, nang cao dan i, an ninh x3 ho! <2 wrong chinh sack mo
cira, nganh Buu ditn 13 mét trong nhitng ngauh ©=: nhon phii thie s di
e mdt buse ”

2.Thong tin biew dén ngank guan trong thudc iét cdu hg 1dng -

Théng un buw ditn mang tinh chal k€t ciu hz vog oo 6 b nhimg dac

thu nidng bidt sau .

- Lz mot kb4 ciia gud trmh san xuét

- L2 mét chél xiic tdc btz pghiém cia san xres:

- Phai duoe dzu ar di trrée mdi bude v&ity 16— 1y

- Hitp gui thu oh4n cua niéng nganh thdng v =y didn nhd bor nhitn
50 v&i hiéu gua nged: st dung thu duge

- Thong tin bira ditr 12 phic loi cheng cie 22 L3

P N L ~- - L - .. .. P -
Ao T DA DRt os NI CED Ve VIOLAT porIn Rr ;g



- Tinh k¥hdng ddug dén cia sam phim (khdng dn dmn theo nely gio
nhar dinh).

rong co ché 'J:u tru'b‘ng, _héng un buua dxén lai ¢& Lhem cic dﬁc du‘,‘m

2 1

mat déia;

a. Tinh thiong mai ngév mot ddm nés. Thong tin Bun dign cling ivd
thanh mot ngann kinh doanh tho igi nhuan cao. Diéu nay cd thé thiy 13 qua
25 1&p doan kinh doanh viédn thong thé gis.

b. Tinh canh tranh cua kdinh doanh thong fin buu dién ngay mot gay git
va mang tinh qudc t€ gilta cdc qudc gia.

c.Tinh todn cdu cua Bitis chinh vién thong ngay mot phat iridn
d.Tinh cdp nhdt cong nghé ngay mot ting.

{I. Chat lugng va 56 lugng cia mang ldi thong tin buu dién trong xu
thé& phat trién cnia khoa hoc va cong nghé

[. Su phdt trién thdng tin buu dién ciia mot s8 nudc irén the gidi

Luan 4o rinh bdy tinh hinh phdt wién vién théng buu didn cia mot s&
noude rén thé gidi. (Han quéc, Phan Lan. Trung Quéc, Smgapore, Phip , M7,
Nhat Ban v.v..) d8 thdy rd toc dd phdt oién nhanh chéng vé vién thdng dn
bwu didn cua cac nwde 'y con cing thiy 15 viec dua sit dung cic cong nghé
v thi€t bt hidn dai cita nganh Bun dién d3 trd thanh mot dic diém cd tinh
dac mnrny va (it véu cua thé g1di ngay nay. Qua dé thdy r6 khoang cach gi¥a
thong tin vién thdng cua nude ta vl cie nrde dd d€ ¢ thém quyét tim phin
dau phat oién nhanh chéng mang vién théng cua dit mrée.

2. MJ rong va ndng cao chdt leong mang L thong tn dién thoai thanh
phd la mét nhidm vu ¢6 tinh chién lroe caa bun didn thanh pind @ Mic di
th&i gian qua mang lwdi vién thong cua ta di ¢S nhitmg buée tién nhiy vot,
nhung van con rat thip so vé ngay ¢dc awéde J rong khu vie



Bang 3: Mat 4¢ may di¢n thoai irén 100 d2n 9 mét :6 nude Boag nam

A 1991
Tan niréc | Msatdddidnihoai | GDP/daamngudi
J160 dan ! (USD/ngadn)
- Singapore - 371 | 11.160
- Malzyxia 8.0 2.320
- Thai Lan 2.1 1420
- Philipin 1,05 730
_An Do 060 ' 359
- IndAndxia 0.50 : 570
-Vidtnam ! 0,19 190

Nguon: Be i VIERSLOOO 19

Nhitng nim gin diy, 16c A0 phit trién s§ miy dién thoai & Ha noi khi
nhank : Nim 1950 phat trifn duge 4.600 mdy, ndm 1951 phit tridn 4.0C0
may, nim 1692 phit mién 3C00 miy (mong 46 2414 mdy wr nhin), ndm
1993 phirt mén 18.000 mdy. Tuy vay, vin choa ddp ing dwoe yéa can dbi
héi vi dung lwong tdng dii chira df, mang cdp cdn thig, con dong himg
ngin don dit mdy didn thoai chua d4p ing kip. Hon nita trong co ché thi
muong, mot hoat dong kinh t€ - xZ hot § thinh phé ngay céng <81 ddng,
thianh phd dang nhanh chéng md réng, mit khic t6c d dhu e awde ngoat
vao tharh phd ngay cang ting lén dang cd s u’ing mrdng dét bx&n vé ohm
c3u lidn lac bing di¢n thoai.

Do mat 43 di2n thoai J aude ta gnd thdp so véi céc nwée rong ving,
fich hinh kinh t€ - x3 hoi cha mirdc ta dang cé nhitag chuyén “én ngay cing
t8t hon, ¢6 co hoi thuin 1gi cho cédc nganh kinh 1€ - x4 hdi phat tri€n nhanh,
thue hidn chinh sdch md cira, nganh b didn phai 12 mdt wong nhimg nganh
mii nhon, phai thue s di owée mot bude, phai phat trifn nhanh trong g
vdi cdc nrde trong vung.

Hon nita |, hién nay mang vifn thdng va didn thoai lai phan b8 khong
den gifra cac khu vuc trén dia ban thiach phd nén vidc md rdng mang ludi
thdng tin didn thoai 12 mdt nhidm vu cé tinh chién lwoc ding s& khS cé thé
dip ing dirge cic ddi hdi cia cuée sdng; dic biét trong mdt néa kinh €
hing hod nhi¥u thinh phn v&i nhitn bién ddng to 16n.
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Yéu ciu phdt mén mang vién théng ¢ Ha ndi 12 phai 1am dwoe cinte
nang dau cudicuz mang Iy qudc gia. Lirong théng un buu va dién tai Ha
161 chifm mdt ty trong 1dn trong hru hirong wan Nganh, pén vife md réng
mang vién thong & Ha ndi s€ lam tiug déng k& luu lwgng wan nganh. Mét
khac, Ha ndila mot cira dau thdng ra qudce 1€, Mang vién thoéng quoc t€ phat
wién r4t manh cic loai hink dich v birn va disn, doi hdi cic téu chufn k¥
thudt nghi®m ngit, nén mang vidn théng thanh phd Ha ndi phai dwrge dav o
dZ 331 méi k¥ thuat, di thing vio hi#n dai thec hdng s héa (IDN), 1én té1
da dich vu (ISDN) d€ hoa nhap duge vé mang vién théng qudc €,

Chuong Y1
MANG LUGI THONG TIN PIEN THOAI HA NOI
GIAI DOAN VUA QUA VA XU THE BIEN PONG
TRONG NHOUNG NAM TOI (1995 -2010)

Ludn én di sdu phan tich 3 ndi dung :
L. Thuc trang mang ludi thong tin dién thoai ciia ca nude va Ha noi

1) Hé théng t6 chitc clia Téng cuc Buu dién . Cing véi sy phit mi€n cia
dar mrée, nganh Buu chinh vién thong di phat trifp qua nbigu buéce va ngay
nav di od thanh mdt Téng cuc iam chifc ning quén 1y Nhi mréc ctz Nganh
véi tong 83 lao dong chi€ém 0,13% lao dong cha ca nwéc va mot he thang
pban c&p chiit che fir trén xudng dwdy; thue hign phme vy cho san xuat, gnan
1v kinh 18 x3 hoi e hai Imb vire biru chink va vién théng (thong un di#n),
trong A5 §3% san lugng cuz Nganh ]2 phan théng un dién thoai mong nude
va guéc (€.

Mang lusi BCVT duce trién khai khip trén 52 tmb . thanh ph& cua cz
avde (bao gdm kbai dan su va khai gude phong) duoc lign k€ chis ché gifra
rong va RFoar nudc.

Ngo2z: pnan phuc vi choe qude phong, an mnh vz 20 Bé khac (cfm
knoang 40%), mang lud BCVT do Téng cus Buu difn e thude Chinb
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Trong co ch€ quan 1¥ ¢, thong tin BCVT 14 céng cu phue vi sw ch: dac
cua Dang va Nha nuée, ddng thai thude két céu ha taing gép phan thic ddy
phét trifn kinh t€ xZ hoi, gift gin ar ninh qudc phongva phuc ve d3: sbng
nhan dan. Phin dich vu cia BCVT chu yéu do Téng ¢dng ty B chinh vién
théng thiee hikn va diros ti€n hanh hack toén toan Ngank,

Theo quan diém d8i méi cia Dang vi Nhi mré: tr sac Dai hdi VI va
nhét 12 tir nhitng oim 198¢ dfn nay, Nganh BCVT di chuvén dd! ment: thee
hudng tiEp can thi trudng. N6 khong chi 1z céng cu phuc vi s¥ ch_" Gao cua

Dang vi Khi nuwée, t'é phin bao dam an nink qudc phixg, phuc W 43
soog nhic dac me nd obu phil e HS ham gis Kink doanhi ol 1E

Nganh Buu dién dz cé nhitng buéc phiét trifn virgi bac moi il vie hoai
déng :

1) Mang ditn thoai néi hat

2) Mang dién thoa: ditong dai

3) Mang dién bao

4) Mang tuykn din (cip gquang, viba s&, v¢ umk, vé WmWYEnL song
ngin...)

5) Mang phét thanh phit hinh

6) Mang bru chinh va phéat hanh buu chinh

'Trcn oc 83 d6 luan an tinh bay chi ti&t thic trang cis mang W thong
un gién thoai cia nude ta

2.Buu dién thanh phé Ha né:

Mang lui BCVT cia Ha ndi v&i gan 3000 lao ddong truce ti€p guan 1¥
vi khai thic gdm :

a- Mang dién thoai ndi hat rong 4 Quén nd: thanh bac £5a: oz buves
Tvr Litm va mdt phén huyén Gia Lam

b- Mang di&n thoa: ndi huyén (n6i thi v2 tir huven xudng x2°



SO PO €O CAU T6 CHUC BUU PIEN HA NOI
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c- Mang truyen din dién thoai ndi tinh, ni fir trung tam thanh ph8 dén
cac huyén.

d- Mang dién bio Ha ndi

e- Mang théng tin buu chinh va PHBC ngi tinh

g- Mang théng tin chdng b3o lut & Thi d6 (ngoai ra tén dia ban Ha
ndi con c6 cac cdng tv doge phin céng quan 1y va khai thic cic nghidp vu
buu chinh vifn thong li#n tinh va quéc 1€ nhar VTI, VTN, VPS, VMS, Cuc
buu dién Trung wong, Cong ty dién toan va truyen s3 1iAu vv)

Ti€p d6 luén an danh 20 trang &f trinh bay chi ti€t thyc wrang mang luéi
théng tin didn thoai Hz noi véi nhitng thanh tyru ciing nhir cic ton 1ai trong
giai doan vira qua.

II. Nhu chu phat trién BCVT néi chung, mang uéi thong tin dién thoai
néi riéng cua Ha néi giai doan 1995 - 2010

Ludn én tap trung nghién citw 3 ndi dung

1- Can cirva kj thudt + du bdo nki cdu . Lugn dn chon phoong phip du
bao két hgp cic yéu 18 bio dong : Quy hoach phit tri€n thii 43 d& dwge Nha
nuSe théng qua, t8c dO phat trién dan s6, mufc ting thu nhip qudc dan vi
quan ha ty 1& nhu cin dich vo BCVT trén mnfc phét trién kinh t€ ciia cr dan
Thii d& d€ drr bio; vi d6i chifu mdt s& cich di bao khic nhan d€ dira ra két
qua dv bao chung (bing ham logistic, ham rmi va ham myén tinh).

2- Nhu cBu phdt trién dick vu BCVT Ha ngi 1995 - 2010
Luan an dva ra cic k€t qua dir bio véi cin o & trén va thu dwoe két qua dy
baé gin sii véi du bio trong dE 4n ciz Ban chi dao ting t6¢ cua Téng cuc
Buu dien:



BANG 4 - I/ BAO Diga tich : 922,8 Km2

NHUNG Cli TIEU CO BAN KE HOACH PHAT TRIEN THONG TIN BUU DIEN  [an »6 : 2.127.588 ng
DEN 1995 - 2000 CUA THANH PHO HA NOI $6 huyén : 5

So xa, phuong : 128

[
g

-L

-

- Bon vi 1993 1994 1995 ~ 3000
‘ Cic chi tidu tinh K& Thyc hién | K& Dang ky | K& Pang ky Dang ky
hoach hoach lioach so?: h
‘\?—E dd dién thoai Y% 1.3 4.4 14
2.8
[ 7 | S6 may dién thoai 1000ca |45 40 80 70 120 120 _r365 | 350
3 TS lugng DT di dong lién tinh _| Tricu phat 31.64 60 . 1 96 " 3350
1| .mo uwong DT di dong nodi tinh Ts u phut ] o ]
lml San lugng dien thoai qudc 13 in phut 4.500 9400 115000 | 18.800 | 1 55.000
_6 | 56tng 431 co quan PABX qﬂwﬁ_ml\H 240 312 390 | 7T TTY50
7 SEmay B PABX May 5.850 7.800 [0.000° " 77 _12.000 |
8 [S8huyen thitw doag B.dai | H/sohuyeén 3/5 3/5 — 55 s
9 |S8xaco DT !i| Xi/sd miy | ,::qﬁ i 128/1238 (123128 | 128/128 |
| 10 | 38 may FAX cdng cony | May 2 I R
_tL | S5 may FAX thué bao Miy il L. Owo 3.100 4000 T T15.000
12 [ S8 diém DTCC (dai ly+ghise) | Biem 270 300 300 1400
13| S6 may DICC ding thé May 130 300 600 | 7800
4 [ Sothué baophanun Thué bao 1.000 |. 15000 [ |
15 | mloﬁﬁcm bao TSL ‘Thué bao 2 20 - 50 o
[6| 33 thue bao di dong Thué bao 240 1.000 3.000 710.000
| 17| 56 diu cudi thong tin bien Cii
18 "T8ng 33 buu cuc 1, IT, T BC T 106 123 0 T 192
19 -.m1::| phdm Qﬂc,c:m nuec Triéu cai 0.12 0.12 . 012 o 1 012 |
[ 20 | Buu phdm di nudc ngoat | Ngin cai IR 36 8 8 78
21 [ S@ bao phat hanh (18ng 58) Treuwy | 16,14 ~ 18,31 | 19.02 '~ ¢| 20,02 7
[ 27" IS8 buu phdm EMS, Om:. Ca 7 7152300 136800 [T 1762000 1 1 93.000_
73 | Dién va thu Q::\m: ten | Npimcai [ 1735 _ 23 .1 31 750
| 2% | Doanh s chuyén tién Trnéudbog | 350 510 TI0 7 TAs
25 {Buwukientrongnuéc [ Cat 6.280 7000 i 7000 T T 7.000
36 | Bin Kien ngoai nudc i 720 00 800 177800
37 | Doanh thu T T Ty dGng IO 1621320 390 350 [ 330 13300”12300
"8 [ 18ng chi T Tydeng 94,2 161,73 310t T 600
29 | Khau hao |,.E\ dong 4 _ o lsxe 4 1876 . i
“Y) [ Véndlu T[Ty dbng 2R111 TIT0009 1 20001707 Tl TLsTT
T30 [ Misancodinh 7 T[Ty dong 205 413 1438 ]
| 32 | 55 lao dong Nowdi - 2.890 | 5.150 3300 3,500 |
Ngudn : Truny 1am Ban chi dao tang toe - TCBD




3- Cdc 1rd ngal khé khén phai khan phuc, 1nan 4n tap tung phan tich
cac kh6 khin vE v6a vE trang thifl by, vE di» diém co ban buw dién Ha ndi
doi hdi phai Gim ra cac r.ai phap khic phuc.

II1. Co ché quan I¥ cac hoat 8ong BCVT trong thoi kv doi mai

1- Coché quan ¥ cdc hoai dong BCVT : Luan an néu 16 khai niém va noi
dung cva co ch€ quan }¥ cic hoat dong cia Nganh BCVT. Dé 13 co so dé
xac dinh c¢o ch€ quan l¥ ciia Buu dién thanh phé can phao nhén imfe va man
thu.

2- Quan Jdifm 26i méi cua Ddng ta - Cac guan difm déi méi di dwoc dg
ra & Dai hoi VI va VII mz Nganh Buu dign phai qudn miét va thue hign, dé 1a

- Nén kinh t€ phai duge vin hinh theo cd chf thi tudng ¢é sy quan 1¥
cua Nha nuée theo dmh huémg XHCN,

- Khoa hoe va céng nghé 12 mdt wong nhitng ddng luc to 1&n cia sy phat
w¥n

- Ph2i chu ddng. tich cuc md& rong hoat déng 3451 ngoai

- Vira phér mifn kinh t€, vira bao dam an ninh xi hé1 vi bao vé T6 quée
XHCN, baoc dam on dinh chinh tr, giit vimg ddc lap, chi quyen vi toa: ven
ldinh thd

3- Hidu gia vo héu qua kinh ¢é . Luén ao irmb bay bang chi nét khai
mém hiéu gua va hidy qua kinh t&€ ndi chung cir duge van dung cho viée
tnh 104n d3i v&1 nganh Buu ditn. Mot m3i pbai tinh hifu qué mrc uep cua
Nganh. mit khac phai tinh dén hidu gua giin tép déi vé cic nganh khac va
x& hén khi st dung céc s2n phiam cia nganh Bru dién.



Chuong Il
PHUONG HUONG VA GIAI PHAP NHAM PAY MANH
VIEC PHAT TRIEN MANG LUOI THONG TIN PIEN THOAI
THANH PHO HA NOI

Ludn én dé cap dén 3 vdn dé :

I. Co ché quan I¥ cac hoat dong mang luai thong tin dien thoai theo
hwéng tiép can thi truong :

I- Thi tridng va huong 4ép can thi truong ¢ nudr a : Nhimg difm véun
cau ciia thi mrémg, cic quy luét chi phéi tit yéu cna thi mring vi dic didm
c6 su quan 1y vi moé cua Nhz nude d6i véi thi trdng & nrée ta la cin o d8
hinh thinh co ché€ guan 1y caz Biu dién thanh phé trong giai doan t6i.

2- Co ché guan I¥ cdc hoat dong BCVT Ha ndi theo hubng tép can thi
trudng . Luan dp néu 16 khai miém co ch€ quan 1y cac hoat déng BCVT 13
phurong thirc dign hanh c6 k€ hoach cic hoat dong cia Buu dién trén co sd
van dung nhitng quy luét khich quan cé 1#n quan dén sy phit tr¥n caa B
dién thanh phd bao gdm tdng thé cic phuong phép, cac hinh thnic, cac thi
thuai d€ thye hién yéu ciu cia cac quy ln4t khich quan 4y. Co ch€ gquan If
cua Bru dién thanh phd bao gom S ndi dung 16n duge trinh bay d so dd sau

I1. Hoan thién cac chinh sdach quan Iy

1- Chinh sach thu hir vér . Von la mdt van de viva bic xde vira khé khin
dal vol Buu ditn Hz noi 1z mor nganb kinh t€ ¢6 dic thi tifp nhan cong
nght hién dai nhanh nhst so v6i cic nganh king 1€ k¥ thuit khic, Bru ditn
Hz ndi can van dung moi ngadno vén cb thE khai thic d€ duz vao phat trifn
st nghitp cha Nganh frong gia doan td, Cic ngudn cha vEu i

- M& rong lifn doanh, 1ién két v&i nuée ngodi df thu hit vér dan nr day
mzanh viéc san xuft cdng nghe buw didn va wu 2o x4y dimg céc cong rinh
Bwu chiph wvién thépg (cén phan khai thas phal do nganh doc quyéen nim
gi)
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- Diy manh viéc phat mén cdc c3ag ty o phin, cdc p doan kinh doanh
bua chini vién théng ¢d sy chi dao va chi phdi cia Nha nude; thong qua
vidc <&m hich thinh cdc thi trrdmg chiimg khodn rong oude dd tha hit s6
vin nhin 81 wong dim, trong cac xi nghiép, nginh nghe dia phuong vv ma
hign ta chua khat thic dwoc may

- Khuyén khich st canh tranh lanh manh wong ndi bd nganh Buu dién dé
chéug la sy canh manh Hr bén ngoai vao. Nganh Buu di¢n phai ddi mdi
thrdng xuyeén cich phuc ve cia minh. T4t nhién cia ¢ sy phau cdp. phin
khu virc o6 rang, tranh su canh tranh hdn loan giy bit loi cho x4 hoi va nhan

2- D61 mdi va ndng cao chdt lugng phuc vu cua Buu dién Ha noi, day 1a
hucny s 1y von ¢o ban nhit, nhim 14y thu bu chi 14y khéch hang lam xuat
phat diém cia hoat ddng kinh doanh trong nganh theo ydu can cla aén kinh
t& thi mudng. RO rang kbhach hang bo tign m mma dich vu buu chinh vién
thong thi ho phai tinh déa hiéu qua thu {31, néu nganh Buu dien phuc vu tét,
derm la hiéu qua, may mén , bdén lgi, thoa min cho khdch thi khdch hing méi
tim dén Bwu dign. D& 1am (8t viéc niy, luan 4n khuyéa nghi can tap oung va
4 hwdng ion

- Thu nhat , phai nhaoh chéng dwa nganh Bin dién 1én hién dai hoa
nhip vai khu vue va thé gidi

- Thir Hai . Phai scdr £é1 lai he thédng 214 cude thué bao. thu tuc phne vu
ahu ciu réu ding dich vu BCV'T cua khédch

- That Ba . Phai lién k&t v&i cde Nganh dich vu khic theo mréng da
dang hod san phim va da phirong héa hinh thic phuc vu.

- Thi Tu: D4y manh cdc hoat déng san xudt dé thay thé ¢ic phan nbip
ngoai cd thé 1am duoc nbim giam ngoat 2 ohap va w@o thdm vide 1am wong
nuce
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3- Hoé rhép mang vien ihong va au& 1€, 6& trank thia u€p thu odag
£hé méi | giam bS5t khd khan vE von vz trinh dd can bd

11 Cac kién nghi nhéim bao dam thuc hién viéc 60i mdi co ché guan Iy
d¢ phat trién mang luéi thong tin dien theai Ha noi

1- Nhang kiér rnghi v&i Nha nuwse

- Nha norée cin e titn ting vén dan or cho Buo difr thioh phd dac bist
13 titn vay vOn nwde ngoal theo Nght dmh cas Chinh phi  v2 cée 1€ chiic
quoc 1€ vér 11 seét thip va dooe tra cham

- Giam va tam ho#n cic khoan ndp ngan siach trong thoi bans nim (coi
nhw ngén sach c&p)

- Cho phép Bue ditn Ha ndi duor dimg nhige hinb thiic huy dong von
vay thick hop

- Cho By ditn Ha nd: dwoc 4p dung hink thitc gbp von tng miedc cua
khich hang vi &p dung hinb thidc cd phin hoé doanh nghitp df gizm b&
khé khir vE von

- V& co ch€ quan I¥ phiz NLz nuée chi ngn dinh chinh sich khung gif
codp e cu thé giao che Ngimb thwe hign

- Sém ban bznh Inat birn chimh vign thang cuz d4! ok,

- Cé chmk sach b2 16 5 - 10 nZm cho cac ving ngh2e | ndag thon, mim
oti £ dam bao st phit mée ddng den giffa cac vang.

2- V% phér cdp guan iy chn phan éinh 18 remg tack back gitte kal chadc
ning guan 1y N’n’z nués va Biru chinh vidn théng. va chifc ning diot e kinh

dozrih cua Cic o s8 . obng tv. Phin dmnn einfc nimg gride U v bar nhan dan
z =

Ang conc Buu Cign, Tong cdng 1v Buu chink vifn ibang vi

(=



- Doy manh céng téc bdi dudng vaé déo tao cdn bd

Neén kinh t€ 1th; muwong doi bl céc can bo quan 1Y phai ¢b cac kifn thite
ve pd. ¢d litn guan mA! thi€t dén gud inh hoat dang thwe t8 trén throng
trirong cua ho. B vay cin cb nhiéu hinh thitc déo wac, vdi ardng ¢ nhanh
chéng néng cac ning lue cus d6i ngl cén bd dap tng kip thail nhu ciu dd
hoi.

4- Thi dua ndng cao khéng ngung chdt lugmg Bim chink viér thong . thue
Lizr khée hitve 12 Buv ditp rmdi Buan dién

8- Cé ché ds dai ngy thoa déng 351 vai ngudi lao ddng trong nganh,
kitn quvér xoé bo bagc cip, xoi bd ché€ dé binb quén chu nghiza, xoé bé mée
ngoac than guer vo nguyén tic; midt nsw ddng lue etz ngudi 1zo dbng. Pnaj
lam t8i vige béu chudn can bo wong nganh; d4y mank viée da ngd cac cho
can bd gid1. loal bé ngud x4u ra khdi godng miy

6- Cé ché d¢ phan b doank thu hop Iy, gita céc cbng ry, co 53 trong
guong may phue v chung cirz Bue disn thinh phd
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KET Ladsy

M3 réng mang vién théng ndi chung , many lwdi thdug dn didn thoat
no1 rifng 13 mét wong nhimg nhidm vy vida birc bach vira ning
né ma Sun dita Ha o6 phat dam nhidm truée thinh phd va dat nwée; nd
chich 12 khan then chdt & dra thanh phd va dzt awrde uén l€n hoa ahap
durge v kha vue va qudc .

I- Lugn dn A3 thuc pién duge cdc cong viéc sau © Loan dn 3 vén dung
quan diém 431 mdi cia Dang, cfng cu cua 1y thuy&t bé thdng, kinh nghidm
cia cic nwdc d€ phdn tch co 0 1y ludu va thiye tfa cla sir pha! Ti€n mang
i bun chinh vidn thdng ndi chung, thong ta didn thoal ndi ridng trony su
nghi#p phdr ri€n kinh 1€ x3 hdi ciia thanh phd va déi nwk.

2- Ludn dn 43 20p phdn gidi quvét cde vén 3¢ saw

- B3 phan tich thue gaaog cda nganh BCVT Ha o
qua v2 cdc do1 hoi phai ¢d wong giat doan Gi(1995 - 201 0)

- D& xust md hinh t§ chitc va cd cheé quia 1Y mang lwdi BCVT Hi noi
theo co ché thi tudng

3- Niwtng ddng gop chinh cua ludn dn

- 3 he théng hod va phin uch co sa 1y ludn va thie tida vai 10 mang
ledi BCV'T cua céc nwde rong sy phat wién Xinn & x3 aé1 cua minh

- Dwra ra cée du béo b cin i khoa hoc vE nha c2u phat mida mang lué
BCVT cia Thn 40 wong gial dean 19935 - 2010

- Dua ra cde kién nghi ve 18 chute, md hmh. chinh sich nham thie hién
thanh cdng cic ahu c3u bao dam cuag cdp dich va BCVT cho Thu da trong
gia1 doan t6i (bao gdm cdc yéu cau padi dip ing cla nan kKinh ¢ thi trwdng,
cic agudn vdn. cdc gidi phdp vé dao 130 cdn b, v md wing quan he A

ngoai}.
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- Céc de xuir cia tic gia 12 of caa cf khoa hoc va ¢d tinh kha thi, vi tdc
gia di ¢ ditu kitn hoat ddng rong nganh BCVT nhiga nidm va di dua mot
s8 dB xudt van dung vao don vi cdng tic clia minh,

- Téc gia cho ring d4y 12 mdt d& tai b8 ich nhung At khé, vi diza kign
thdi gian va khudm khé ¢d han cia luan 4n. T4c gia mong nhin dirce nhign ¢
kién déng gép b8 ich df lusn 4n c6 ditu kidn hoan thidn hon /.



NHUNG CONG TRINH KHOA HOC CUA TAC GIA CO LIEN QUAN
TSI LUAN AN DA DUGC CONG BO

1- Nguyén Xuan Quang
D&1 md1 co ch€, day manh mang 1udi thong tin di¢n thoai thanl phd Hz
nd1 tneo hurdng tiép cén thi trirdng.
Tep chi KTKH s§ 7 /1993

2- Nguyén Xuan Quang
Thong tin kinh té x3 hoi xét theo quan diém h¢ théng
Giao thong van tai s8 2/1994

3- Nguyén Xuan Quang
Cg ché€ ditu hanh coa mot céng rv Buru dién

TTKHCLLD&XH 3/1994
4- Nguyén Xuan Quang
Ha théng théng tin quan tri doanh nghiép
TTKHCLLD&XH 2/1994

A- Nguyeén Xuan Quang
Pua tin hoc vao san xuét kinh doanh nganh Buu dién
TTKHCLLD&XH 4/1994

6- Nguyén Xuan Quang
Céc giai phap nh¥m nang cao hiéu qua cda ke théng théng tin phue vo
kinh € x3 hoi
TTKHCLLD&XH 5/1994

7- Nguyen Xuan Quang
Chién luge thong tin trong co ch€ thi trirdng hién nay
TTKTKH 88 5/1994

& Nguyeén Xuan Quang
Buu dién Ha ndi véi chién lwoe ting tée
TTKTKH s8 3/1994

9. Nguyér Xuan Quang
Hudng dan sir dung mdy dién thoal &n phimn
Nhz xuit ban Giao thong van tai Ha néi - 1994



