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QUAN LY VA SUTDUNG VN TRONG CAC >
DOANH NGHIFEP NHA NUGC NGANH CONG HGI—I]E?
Nguyén Thi Minh Tim r

Bd mén Quan 1y kinh o€ va Quadn tri kinh doanh

Khoa Kinh 3¢ - Bai hoe Quik glo Hé Ml -

Khi bin chuyén san xufl kinh doanh, cae nhi nuin tr doanh
nehuén déu quan tim dae Lige tii vy 3 v, Thue ién sin xuit kink
doanh cho thity, d8i vd nén kink 10 Wikt Nam mudn ting duge 1.&&;
GDP thi phai cfn tir 4.4 dén 4.5 ding vin, TV sudt vin nlﬁ:j'lﬂm;l:p-_::l;ll.i- Ih
ciin thigt viy thich hgp cho chudng trinh cing nghigp hod, hign dai hof
nén kinh t& cia e trong vii chuc nam . Mot si bigs p]:ap v
phudng thite khai thac vén trong whing nim gua 4 g6p phin ding
leé cho syt ting triting va phit widn poa nén kinh 1, Tuy nhign oo mt.
nghich Iy dang tin wai 13 trong khi ching ta dang tim mgi hidn phip
dé huy déng tdi du s5 vin Erong nude, ddng cthii kéu poi win diu b
oA nuitc ngodi cho s phat tridn et pin kinh & thi vin quuE.n.l}
vh st dung vin trong eic DN lai chua duge coi trang! Vi 1 nhifin &
N trong cho qui trinh tAng trdng v phit trién kinh b8 HODR
quin I§ chit ché va s dung vn che ¢o higu qua lai 1d vin dE quan
trong hon nhifu, Trong mit chitog mue nao dé, i dgng \rﬁ‘ll:u_aﬁ higu
rud 38 ding nghin véi sy pis tang vin diu ti; mat khie s dung van
b higu qua eon 14 khiu quyst dinh quy i huy déng va LaQ tgo vin,
Vi viy, nang cao hidy qui el dung vin I nbigm YU quAn trong trong
ehign Iugr v& vén cia nude ta hisn nay.

Trong diu kign phit trign nén kinh t& nhify thayh phin theo ca
ché thi trudng, vai trd chi dpo ria edc doanh nghifp nha nude chi b
thé 180 tai mét cdch Ién vitng trén oo 53 khing ngimg ning cao higy
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qui va =dc canh tranh cia cic DN. Thé nhung cée =8 lifu thing ki
giin diy cho thiy: néu khing ed che gidl phap manh mé vi kip thés,
khu vy cae DNNN khing nhing cb the dinh mét vai trd chi dao cia
minh trong nén kinh t8 quéc din ma eén lam gidm higu gea, sue cynh
lranh v& too 4 tang tridng chung coa nén lkanh té. Theo s8 lidu caa
Tong ene quan 1 viin vii thi sdn nhi nude tai DN, trong nhilng nam
ghn diy, e 46 tang tridng cun khu vige ede doanh nghiép nha nude
i cham lgi ddng ké NEw nhy trong eiad dogn 1991 - 1995, tie 45
ting trudng con ofic DNNN gdp 1,5 lin toc 4o ting trudng chung cia
nén kinh tf, g&p gin 2 Mn 16 dd ting trntdng oia cae DN npoai quée
doanh thl dén 5 nam tidp theo tie 48 ting trigdng coa chie DNNN ochi
dat 11%, pic & chi cao hon mée chat tde 48 binh quin chung va thip
han nhife g0 v the 4§ ting trudng cin khu vwie of vin diu td midc
ngodi (khoang 20%). Didy dang Io ngal bon cd 14 tinh trang kinh
doanh thua 16 cha mdt b phin ddng ké cie DNNN, Cing theo dinh
pia ria Tang cue quan 1§ wn vi tai sdn nha nude tpd DN vai nam gan
diay, néu tinh ding, tinh 40 cic khodn chi phi theo ch 38 mdi thi tF 1&
ciic DNNN thus 16 c6 thé 1an d8n 50%, trong khi cie DN kinh doanh
ed W chi chifim khoang 102, T nhm 1995 dfn nay. ¥ sufit g nhuan
tren van oua kho vile DNNN mam ghn 2 1in o 19% xuing eon 10%.
Hign nay cd nude of trén S000 DNNN, nim @i hdn 60000 ty ding
vin vi nhiing nganh kinh t& quan tréng nhil, chi‘m khodng 90% s
lao dong dwde dio tan, tan ra trén 40% t8hg sin phim trong nude
(GDP) v ding pop trén 60% &3 thu cia MSNN.., Vi vy Ling cudng
eing tac quan 1¢ vin vi khéng ngime nfing eao hifu qua s dung vin
ela cac DNNN 13 bE edc cdn thidt.
Mol dung 46 tai; Gim 2 phiin
Phéin 1: Mt e vin dé 1§ luln chung vé vin.

Phin I1: Nii dung edng tde quin 1§ vin vi che chi tigu dinh gid
hifu qua su dung von.
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PHAN I: MOT S0 VAN DE LY LUAN CHUNG VE VON

1. Khainiém va nhing diic trung ciaa von
1.1. Khai niém vé vén

Visn kinh doanh cin mot DN 1a bidu hién bing tifin cha todn bt
Lai san md DN diwg eho kink doanh, boo gdm thi sin hidn vt nha
nha cula, kho thng, mdy mbe thidl bi, vie oo hing hod...; (i san tido t§
nhit tign ViéL nam, ngoai té, vierg bae, dd qui,. vh ca nhilng iﬂ[sfm
vi hinh duos quy ra thanh dén nhuy quyén s dung d4t nhin mée
die quyén, phin mém may vi tinh.. Tal mit thal digm nao dé eda qui
tenh kinh doanh, vin kinh doanh eia DN luén tén tai dud 2 hinh
thiie oo ban ka hionh thai @ma trl wa hink da bidsp A, Ve hionh thia g],ﬁ
tri, vn tan tai dudi dang cac loar tién, day 14 hinh thai ban diu vA
eiing 12 hinh théai eudi cing cia von. Vé hinh thai hign vir, vin tin tal
dudi cac dang tor liéu san xudt phoe vo cho kinh doanh.

Muas sam TLEX

Viin bling ném<> B o cho LD SKKD—® 5P, HH—*Tidn,..
D i ién. ..

6 8 khd niing aiy ra:

- Tién thu v& do bin sin phim, hing hod sau mat cha ki kinh
doanh lin hon si tidn vin bd vio kinh doanh ban déu, thi qua trinh
san xuitl kinh doanh do d5 tao ra duge Jgi nhuan.

- Tién thu v& do ban san phim, hiing hoid san mit chu k3 kinh
doanh khing bang =4 tign vén bd vao kinh doanh ban diu, thi gui
trinh san xuil kinh doanh dé d& bi thua lé.

- Tin thu +& do bin san phim, hiang hoa sau mét chu ki kinh
doanh vita ding bing af tifn vin bo vao kinh doanh baw dﬁu_, thi DN
kinh doanh & tinh trang hod vin.

Tém lgi, ed thé hidu mot cich ngin gon : "vén™ 12 gia tr] cila todn
b4 tai san mA DN dang diing vie sin xudt kink doanh, Tuy nhién, db
i chua xét dén ngudn hink thiaoh eia vin, Bi of mét logi thi sin
nio cia DN cing dude hinh thanh tit mét nguin oht dinh, vi dy da
chi s¢ hiu diw tu, do & vay d8 ddu trr hode do mua chiu cia Nt
cung efip... Tie 1, xét mot cich todn dién thi vin kinh doanh ena DN
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duige higu hidn trén 2 mac do: v8 mat cu thé do 1h cae logn L san; wé
mat teltu tugng dé 1A ede load npuin vEn. Hay ndi cich khae: L sin
vi ngudn win chi 1h 2 mat can mit van 48 von kinh doanh, do dé vé gf
ligng chiing ludn ludn bing nhau, Péy chinh 1 od sd 42 ké toan o
phucmg trinh eo bin: TAISAN = NGUON vON

1.2. Biie trumg eta von

Trong théi ki bao cip, phiin ldn vén kinh doanh cia DN duge NN
eifp phit hode cho vay vii lai sust ral thap nén ngudi &1 dung khing
quan tim dén {inh hiang hod cling nhu nhing dic tring ola v,
Trong nin kinh 1£ thi trsiing, v 14 v8u F =8 mit ella moi qud Lrink
san xuit kinh doaoh, a3 vin d6 khing ty nhidn ma ed. Vi vay, dé quin
1§ viv s dyng von od higu qud, ofin thidt phii nhan thie dfy do v
nhiEng déic tring cia von sau diy:

Thet nhat, von phai dai dide cho mdt lwgng gid i ¢ai sdn, Difu
dd ed nghia 1 vién duge bidu hidn hang ma tri cia nhitng (4 sdn hiu
bink wh wd hinh nhu: nhd xuwdng, At dai, thigt bi, nguyén Lidu, chix
xim, thing tin.. Néu mat lugng tién phit hanh thodt lv gia tri thue
cin hang hod dd duy vie diu hodic nhitng khoan ng khéng co kha
ning thu hai duge - thi khing ddne v nghia cia van,

Tha hai, vén phdi vdn ding vd sink Ly, Van duge bidu hidn bing
tién, nhung tién chi 1 dagng tém nanz cia vin, & bidh tinh vin thi
ddng tifn 46 phai duce vin ding va smnh 13, Trong qué trinh vin déng,
déng vlin cd the thay déi hinh thai bidu hén nhung diém cudl cong
eun ving tudn hoan phii 1 gia tr - 1a tign, Déng tidn phai dude quay
vE noi xudt phat v6i gid tri 1on hon- dé eiing chinh 13 npuyen by diu
tuf, bao todn v phal Leién van, Vi vay, khi déng vén bi @ dong, tai sin
eh dinh khing vin Jdfng. Wi nguyén, sie loo ddng khong duge =i
dung, tién - vang bo dng cit wril, hoje efe khodn no khd dai,,, ohi 14
nhirng diing “vin chét”. Mat khae, tién oo vin ding nhung lag bj phén
tan, khéhg quay v nol Tuit phat véi gia tr 1én hon thi déng win cing
khing duge dim bdo, cha ki van déng tifp theo sa bi anh huing.

Thir ba, vén phail duge Hek tu, top tricng dén mot moc 45 ahdat
dinh mdi co thé phat huy disde tde dung, P& diu 1t cho san xust kinh
doanh, vin phai duge tich ty thimh mén 1on. Do da, cae DN khing
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nhitng chi biét khai thie rie tidm ning v# vin hidn o, ma cn phii
lim cach thu hét va8 vin nhe nhan win lién doanh, phat’ hﬂu:lhl:i'
phigu, tréi phifu, hodc vay vin ngiin hang, . -

Tht tu, von od gid tri vé mar tace gian. Theu nay ciing rd n in la
nhii xem xét g trj thin mian cia déng it Trong et ché baa nﬁ'ﬁ. ?ﬁ‘.'u.
dé niy khémg dude xem it il edch ki luing, Lai vi DN sit dung ',_'1.5}
cia NN ma hiu nhat Ehang mat mét khodn chi phi nao: mi'l.f ]-;i:EJ;,
chinh NN di tao ra st 6n dinh cas diing tién trong nén kinh & mg}.
each gia tao. Trong oo chd thi trudng, ddng vin cia DN lubn gip rid ro
nhu dnh hudng coa §6i sust vay vin, ag bidn ding caa gl ca; lam
phit... nén sifc mua cia déng Gén i cée thii difm khae nhauw mie
chi phi cho vige sit dung win cing khée nhau,,,

Thd ndm, vdn phdi co cht ot Aty Mai dong vin déu o chil &4
hitu nhit dinh. Trong nén linh t& thj trfing khéng thé c6 nhing
dong vin v chil, d déu cin nhitng dong vin vi ehi thi & dé =8 chi tlﬂ:'u
lang phi va kdm hity qua. Neuyge lpi. chi khi xac dinh v4 chii.sh ity
thi déng vin mdi cé ngudi quin l¥ ¥a duge sl dung mit cach hidu qua,
Cang cn phin bist o quviin ad hify va guyen & dung vin. Tuy theo
tifng hinh thite diu tw ma ngudi 55 hitg vim i thd déng nhat woi
gl st dung van bode nguct 56 hiu vin duge Lich Ji v Mg sy
dung vin. Song dh trong trudng hap nao thi news 6 hiyg v, viln
phai duve v tign dim bio QUYEN Igu vi dude tén trong quydn sd ]:L'gt[.]'
vin cun minh. Diy 13 mol npuvin tic d8 huy dang va quan 1y viin,
néu vi pham nguvén tie niv thi khéng thi huy déng due ding vin
ohan doi trong %4 hii v cang khong thd bufe nguii quin 1§ phai
dung vin mdt cach hidu qud.

The sdi, trong nén kink t& thi tricitng, vin phei difok gquan nigm
td mat loai hang kod de bigt, Nhiling nevbi ain o6 vEn ed thé dua vin
vBa thi trittng vA nhiing ngui cdn o6 vin th Tai thi Lrudng niy -
dé chinh 1a thj truing von. V& nguyén tic, thi trsing vin eling of of
ché hoat déng gidng nhit ric loai thi trwdng khac. Vise mua, ban ven
théng qua thod thudn v I3j suit eling tudn theo quan hé eung - efu
tedn thi truiding Tuy nhign, khie vl efie loai hang hod thing thung,
ling hoh "vén® khi ban i thi nguot bin khang bi mit quytn sd hin
ma chi mit quyén sit dyung, Neuin mun duge quyén s dung vif trong
mit kboang thei gian nhat dinh va phii tra chio ngudi s8 hity v miL
khoan Gién nhat dinh dige goi 13 rién 1§i '
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Thit by, trong nén kinh té thi tring, vén khéng chi bifu hifn
bing tifn cda ede logd i sin bdu hinh ma con dude bidu hisn bing
g 1rf cla che load thi san v hinh, nh v of dja 1§, quyén ad dung
dit, uy tie cda edng Ly, b quyel cing nghé.. Chng voi sy phae wridn
oiia nén kinh té thi ruimg, voi sy tign ba eita khoa loe cling neha thi
cag loai tai aan vé hinh nghy ¢ing phong phi, da dang vA chilng nghy
cang ro val Leg quan tremg trong vide tio ta kha nang sinh 16 oia DN,
Vi vy, Lak ca cac Lai sdn vii hinh nby déu phii dude lugng boa df quy
vit thude do gia tri. Vide xac dinh ¢hinh xbe 214 L eta céie (43 sin néd
shung vi Lai san vo hinh o ridgng 1 Gl can thigl kb gop w0 diu e
litn doanh. khi danh mia doanh nghiép, khi xic dinh i i o phidu
di phét hinh, khi bin hofle cho chué TN,

Tit nhing didu phan tich trén diy cho thay "pham tri véo® cin
pliai dude nhan Lhive ddy di, [hm eo 6 cho viee hosch dinh chink sach
v cd ché quan 1§ win, Lrin oo 50 db niing eao hidu qui s dung von &
cac DN,

2, Vai tréd etla von trong san xuft kinh doanh va cac
ciach phan loai von

2.1. Vai trd cua vin trong sfn xuit kinh doanh ctia edaec DN

Thet nhat, moi DN thude cie Tinh vue kinh doanh va cie thimh
phiin kinh &, muén hoat ding dude déu cdn phai o6 miit & hiong vin
nhit dinh. Vin 1a didu kign tién quyit, quan trong nhit cho s ea @i,
tiom Lal wa phét ori€n man mét DN, Tud theo npuén vén kinh dooph
edng nhu phuomg thide huy dong vdn ma DN o cde tén got khie nha,
nhu @ ONNN, DNTN, cing ty of phiin, efng (v TNHH... Mat khic.
phai tich ty, thp trung di mit 56 lugng von ban diu nhit dinh nao dé
thi DN, cong ty dd mdi duge phép thanh o

Thar hai, 36 higng vin cie DN 1dn hay nhé 14 mat Lrong nhimg
tiéu chi quan trong df xép loal DN thude quy mé ldn, vita hay nha vi
né cing la diéu kign a8 st dung cdc tifm nang hién'ch fang nhu cie
yéu 16 diu vio edn DN, Viée sif dung loai céng nghé trung binh hav
hign-dai cling phy thude vio 8 lagng vin of trong tav.. Ngodi ra, viin
cua DN Idn hay oh oon quyét dinh déh quy md thi trudng ciing nhi
Ehe nang md ringthi trudng cia ON,
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Thit ba, trong ed ché thi truong, edng v vite méd ring quyén &
ehit, 4 chiu trich nhidm trang sdn xuit kinh doanh, vide oo wAn v
tap trung duge win nhidu hay it vae DN cf vail trd i k¥ quan l.r‘i;lnfg_’
trong vide diy manh kinh doanh, Péng thii na cing i nguln T dé
phét huy tai nang cia Ban linh dac DN, 13 di€y lhan dé thic Wén cie
chifn huge, sich luge kinh doanh. .

Thiz tw, ddi vl DN méal thanh lp, e vén ban déu duge :lﬂ.ngﬂ:ﬁ
diu e vio cde logi 141 sdin cdn thift ghim Lad ra of 53 vat chat ban
diu gitp cho DN e6 thd hopt dong ngay dude trong cde chu Ilj"ll:mh
toanh diu tién, Cén d6i véi cie DN dang host déng thi lugng.;l'.r:i:.f_i}'l
(uge bit sung thém cing duge ding 6 mun sim, trang bi cac logl thi
san con thigu, gidp cho DN didu chinh dufge cd clfu thi san trong qué
trinh san xuft Kinh doanh theo hudng hieep 1. '

Tom lai, 4 DN c6 thé ra doi, 13 tai vi phit tridn duge trong sin.
xudt kinh doanh thi khéng thé thidu sut déng gép etia vin, Tuy nhién,
dé chi la digu Kifn cdn nhung chua di. Vén déu tw ban diu cho DN
chi thye su phit huy duge tie dune khi né dude doanh nghiép guan 1§
chit ehi vit 51t dang mét cach hidu qua, ¥

2.2. Cac each phin loai von

Dé cong the quan 1§ vén dat higy tud eao, trude hit cdn phai ndm
duike eac cach phin logi vin va ¥ nghia clia Litng ehich phin logl vén
3au day:

Cach: 1: Theo die difm cia thi sdn md DN 45 dfu b brong qua
trinh sdn xudt kinh doanh (Hay obn zoi 14 theo dac diém viin ding efia
viin) thi vn ciia DN dude chia think @ logi: vén luw diog vi \rﬂnn-ﬁ'
dinh. ¥ luu déng 1h bigu hign bdng tién todn ba Fid tr cua cde logi
tai san liu ddng cia DN, V6n hiu ding Th loai v8n of this Eian van
ding, thu hai, luin chuyén trong vong gt ndm hofe mét chu ky knh
doanh. Vén luu ding o diie didm 12 ban gom nhifu loai, tén tai &
nhigu khiu v bifn ding rit nhanh, 3o 46 vise quan 1§ vii'si dung.
vén luu diing nbit the nac s c6 dnh huimg rit quan teong d8n hidu
qua sdn xulit kinh doanh chung ciia DN, Vin of dinh 1 b phin win
nam trong gid trj com lpi ois tAi sdn of dinh. Vén ob djnh oo thii gan
vin déng, thu hii, lufin chuyén dai hon mét nam hodic mae chu ki
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kinh doanh. Tai san ¢f dinh d4 duge ddu lu thi khé o thi thay ths
‘hode néu mudn thay thé thi cing in kém chi phi. Mat khie, tai sin
el dinh o6 chu ki vin déng dai, do do sau nhidu ndm méi b th tha
héi df &8 w80 ban ddu da ddu cu ohe thi san of dinh. Trong khodng
thai gian dii nha vay, ding v8n o8 dinh ludn b de doa bati nhitg i
ro, tthitng nguvién ohin khach quan v bl quan lhm that thoat vénh,..
Cach phan loai ndy thudnp dude dang o8& phin teh ed ciu v6h ofa
DXN. Bay 4 céch phitn loal thong dung nhung lai cb ¥ nehia in 46 v
cfic nha quin trj DN, chinh vi vy nd duge théng tin rit ré Fng trén
Bio cho til chinh (bing vin 461 ke todn) cha DN.

Cdch 2: Theo sy tulin hodn ela vin trong qua trinh sin xudt
kinh deanh, vin cua DN duge chia thanh 2 loai: vin du trd, v&n sin
xudit vé vbo luu thdng. Van dy tri 14 bidu hién bing tidn toin b zis
tri caa cae loai tai san dy trit trong DN. T sdn dig Lr 18 cac loai cai
san di duge daw tr 38 chudn bi ]:l'u.,!l. v cho cae qua trinh san $udt
kinh doanh, nbu: gid trj edn lai eda tai edn of dink, nguyén vat lidu
ton khe, thinh pham. héng hod 160 kho; tifin mét tdn quy . Che loni
thl sidn ndy néu khing diuge ein nhéc trang qui trinh ddu to thi e
gidy khd khin cho qua trinh san xufit kinh doanh »a lam giam hidu
qua efa Joai vén B3y, Vin san xusl L3 bigu hifn bing Gién cie toan hé
Eif brj che logi 1 san ndm trong qud trinh adn xudt oo DN, Tai sin
san xudt 14 cac logi thi sdn dang trge t8p tham gia vio qua teink sin
®ulit, nhu: sén phim dd dang dang ndm trén ddv chuyén adn mat,
¢ic logi chi phi tifn Iwong, chi phf quan 17 san xudt.. Cdn phid thiy
riing: 1oi nhuin ein DN duge sing tao ra ngay chinh trong qua trinh
san xuft cua DN, Van luu thing 14 bifa hign bing ti#n oda todn ba
gid Lri cde loai thisin nam trong qua trinh L thing cia DN Tai san
firw thing bao gom: hang hod dang gii di ban, chi phi bin hing, cac
khoin phai thu cda khich hang... Sau qué trinh Ivu thing, gia tri cia
san phidm, hing hod dude thue hign, win cia DN dude thu hii v véi
hinh thii ti#n t& nhy ban ddu (ubung wi 95 lugng thubng la 1én hon)
vit vong chu ehuyén cia van di hodn thinh.. Cach phin logi niy cho
bigl vén coa DN dang tham gia 4 gai doan nde efia qua trinh san
xudt kinh doanh, kh%u ndo ludn chuyén nhanh-cén khiu nao bi @
dong?.. d& e bitn phap thic ddy nhank qua trinh luin chuyén vén,

Cach 3- Theo mite dé tham gia cha vin vao qui trinh sin xadt
kinh doanb, ¢6 thé chia vin kinh doanh cas DN thanh 2 b phin: vin
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hisin chuyén va vin ngodi luin chiyén. Vén Tuén chuyén 14 B

win dang true tifp tham gia vio qua trinh sdn xuft kinh dmnl:i,
phit huy tic dung Vin ngodi lufn chuyén 1a bé phin vin 'l:hﬁng ‘tlrﬁg;
tidp tham gia vio kinh doanh hofc khéng ¢dn phét hu].r tac dung, nhi:
che khodn thé chip, ki cuge, ki que; cfie logi thi sin of ilnhkhﬁi:‘&',:
¢in ding, chva cln dung, chd thanh |f, chi gidi quydt.. Nim duge
chch phin loai ndy, nha quan lf 88 c6 ciic bifn phép 44y uhunl’[m;-.

hoat déng tich eue ets vin d trénh nhitng déng von chét.

Cideh 4 Theo #f hifn djng v& &d luong vin sau mot kj
doanh, ting sd vin ¢iin DN duge chia thanh 2 Joai - vin ban 2 ;-*ﬁ
van thng (gidgm) thim. Vén ban diu 14 53 vén of dinh, win luu ﬂmq;qi'
mit ngay vao ddu ki kinh doanh cda DN, 88 vdn ban déu vl mﬂ‘u
dd dirge whe dinh tao ra tidm lue va 13 digu kitn df tién hinh tﬁ:hnq’t.
ding kinh doanh trong k¥ S5 vin ting (gidm) thém 13 chénh 1ich
Fita 88 vin ed mit viho ngay cufi ki vdi #6 von o6 mat vao ngiy. ﬂ':l'
k¥ cia DN, 56 vin ndy thing tin cho ching ta & sy bien déng cha
quy mé v ed o ol vin Lrong ky. 86 vin ndy ob val tro guan Irq-nq: d
chd, ngodi vige ¢f Lic dung md rong (hofe thu hep) quy md kinh ay
nd edn of vai trd difu chinh lam thay da ed ciu van, N uﬁ'lu:;mg
ban déu dd dam bao theo co cau hop 1§ ma i vin Lhng {g1am) ﬂ]am
lai phé v eg cdu hop 1§ thi =6 lam giam hidu qui =i dung vin. \?ﬁ.
nguse lan.. Cach phin lani ndy cd § nghia trong viée kifdm _n.ua[ ®
ting trung cia vin theo nhu cdu sit dung véh cha nhi quan I va
didu ti&t sy bifn ddng v co cfu vin 48 dim bao hitu qua ngay tit hoat
démg diu

Cach 5; Thes ngudn hinh thinh cla vBh, todn bé vin ooa DN
duge chia thinh 2 ba phan: win chi sd hitu va vin vay, nd. Vi chil 58
bitg 3 &8 vin do céc chi 38 hite, cac nha déu L dong ghp (mh DN
khing phiii eam kit thanh todn) vA s& van duge bil sung 11t kAL qua,
kinh doanh ets bin thin DN, 14§ vdi cae DNNN, win hoat ding do-
NH cfip hofle ddu tunén NN 1a chi 8 hidu v8n. Van chil &¥ hiu trong
céc loai hink DN khie nhau déy bao gdm eie bi phén sau déy: .

- B8 v gop ban du etia che ehi 56 hitu d thanh lap DN, Eﬁ'vﬁl
ndy co thé duge b8 sung thém df me rong kinh doanh hodie rdt hét
trong qué trink kinh doanh.

N
L
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« Lo nhudn chua phin phfi. 58 6 nhidn nd dude hink thinh
trong qua trinh kinh doanh, trong khi chua phin phéi © né duoe s
dyng cho kinh doanh va col nhu 13 mat b philn coo won el S0 hi,

« Che loai vin cha sd hitu khée. Vi due ede quy elin DN, ede khodn
duf trif thea quy dinh, che loan von chuvén ding (vén XDOR, van khau
hao..).

Bi phén win thit hai 1 vén vay, no. Day 13 a0 win da DN di vay,
di chidm dyng hodc chua d8n théi han thanh tedn... cho nha nuée, cho
cing nhin vién via cho cie G0 Luigng khibe,

Céach phan loai nay cung cip thing (in cho nhit quan 1§ va cheo 46
tudng o bén ngoai DN d& dinh gid thyc trang v& kha nang a4 chinh
can DN, Dév 1a thong tin eft quan tromg, do do no cing duge phan
dnh triin Bang can d61 ké toan hing kf cla mbi DN

PHAN Il: NQI DUNG CONG TAC QUAN LY V&N VA CAC CHI TIEU BANH
GIA HIEU QUA S0 DUNG VON

1. Noidung céng tie quan ly vén trong cac doanh
nghiép nha mude aginh eing nghiép

NEi dung edng the quiin 1§ von trong cae DNNN duge xdic dinh bai
che chng vide oy thil sau dév:

« Xde dinh nhu ¢du v& von kinh doanh

- Kiftm tra tinh ofin df eon cie v td adan xuodt

- Tinh todn hifu qua ooa host ddng dav tu

- Tinh todn hifu qua sd dung vin uvu déng

Thudng xuyén kifm tea tinh hinh hié'ﬁ'rlljng v vin vi tinh todn

hiéu gua st dung vin thing qua &3 lidu trén cic Bdo cdo tai chinh
dinh k¥ eua doanh nghifp.

Sau day la ndi dung ¢aa ting phin chng vide néi trén.

1.1. Xie dinh nhu cfiu vé von kinh doanh

iy [ cong viec diu thién cia nguili quan Iy vin. Cdn chidt phai
xféic dinh chinh xac nhu edu v& vén kinh doanh hing ndm - Wi vi, mil
khi DN da 54 dung vin 12 phai mat chi phi cho viéc ed dung vin, Néu
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wiic dinh thidu nhu cdu vé viln & khong thue hign duge cie ki hoaeh
sin xuéit kinh doanh, 22 dua DN vie tinh trang bi ding khi nhu cdu
vin tang dit xudt vh cd thé phai mat chi phi s dung vén cao i e
binh thuing. Ngu: lai, néu xde dinh this nhu ciu vé vin s& tao difu
ki¢n dé déng von bi nhan rdi, DN dé bj chitim dung viin, lam tang ed
hii ling phi vin - do d5 giam hiu qud st dung v&n... Chinh vi vy,
trong thige tién quin 1§ vEn, nha quén tri luén nay sinh nhu cdu Fh'_ii.
uic tinh a8 lugng vén ad dung 46 dinh hudng, suy nghi nhing bude di
chign luge, niing cao mit bude Unh tich eye, chi ding Lmng.sﬁ"n xu.ﬁ%r
kinh doanh, ;

né dyf dodin nhu cau v@ vén ob thé ai dyng 2 phuong phip lhm:l.g
dung la: Phudng phap ty 1 phén trdm teén doanh thu va Phum:lg-
phap a1t dung cée nhém t4d chinh déc trung cha DN,

A, Phuong phap ty 18 phin trim trén doanh thu

Dﬂj. 1& phuang phép dy dodn ngs.n han, ddn gian nlidng. déi héi
nhi quin 1§ phai hidu w8 quy trinh sén xust kinh deanh cia doanh
nghiép, ding thii phai hiu tinh quy luat eia mS quan hé gida doanh
thu vi win, hifu qui trinh phén phéi lgi nhuan cia DN, C4 thé
mi ta phuong phip niy nhy sau:

- Dua vao Bang ciin d01 ké toan cha ndm bio cdo.

- Chon ra nhiing khoan chiu ey bidn ding trye Gép v quan hé
chit ché voi dosnh thu; sau do tinh ty 18 phidn tram cla nhimg khoin
dd vih doanh thu thudn eia ndm bao cdo.

- Ding ty 18 phén tram 46 dé wde tinh nhu cdy vin kinh doanh -
trén eo ad dya vao chi tidtu donnh thu du kign eta ndm sau.

- Dinh huéng che ngudn trang trai nhu ciu ting von kink deanh:
trén co sd Kt qua kinb doanh.

B, Phuong phip sit dyng eie nhém tai chinh dic trung
caa DN

N§i dung cha phuong phip nay b mit quy trinh nguge voi qui
trinh phin tich tinh hinh thi chinh ola DN, Khi phiin tich tinh hinh
tai chinh, ngibi ta dua vio ciic Bao cbo tai chinh cda ki hign hinh 48
tinh ra cdc chi tidu phan inh \inh hinh tii chinh cia DN trong ki
cbn d dAy ehing ta lai dua vio cic ohi tiéu etiz k& hoach thi ehifrih dy
kifn, nhy : ving quay vin, ha 3§ nd, hé s thanh toin, ving guay hing
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tén kho... d¢ xac dinh cie chi tiéu oin Béng cin déi ki todn du kign.
Tit d6 of thé thiy & nhu cdu v& véh vi oo e von dé ob thi kinh
doanh trong k¥ tiép theo nhu the pio?

Nhy wiy, dun vao cie phuong phitp xhe dinh nhu cdu vin kink
deanh néi trdn, DN o6 the bidt dude s6 lugng win kinh doanh sé sl
dung trong k¥ Ligp theo i bao nhidu, so vii a6 vii o le§ hién hanh
I nhidu han hay it hon - 48 od hién phiip i I 88 vén du thim hay
thidu hut dé. Néu thifu vin, DN o6 thé sit dung rie giai phitp sau dé
huy ding vin:

- D8 nghj nha nide cap thitm vin.

- Kéu goi v lidn doanh oha cae 38 Lac trong va npom audc,

- Vay ngiin hang hode vay ol it tugng khiic.

- Philt hiinh ef phict, trai phidy.

- Huy déng vin tit can b cing nhin vitin cia TIN,

- Hofie di chifm dung vén bing cich cham ted, cham thanh todn
che cae dii Lagng. .

Nguge lai, néu DN roi vio tinh trang thita vin thi o6 the si ding:
che bign phap sau diy dé oy 1§ =i van dy thids dé:

- Holm tra bat »in cho nhi nuse hoge dé neghi duge digy vhuven
bt mie 56 lugng viin nhit dinh cho dan v khic,

- Bt dyng von & ghp vin lién doanh vdi don vi khie.

- Cho cae don v khiie vy mum tam thin a8 eb thém cdc kheodn
doanh thu thi chink,

- Piu tu mus of phity, trai phidi.
- Thate hign thém cic du in kinh doanh nein han....

L2. Kifm tra tinh céin d5i clla cée viu (5 san xudt

B qui trink hoat dong san xudt kinh doanh coa ede DN duoe
tifn hinh lin tee va of hidu qua thi DN phai bidt si dung ¥4 kho
thic trigt d€ cée ngudn ning lie sin o6 vis minh, Cite v8u ef quyvet
dinh ning lye san xudt déng thai quydt dinh dén vife s dyng vim
mét chch hadu qud b the duge chia thanh 2 nhim:

- Nham cie yiio t8 thuje vé co =3 vat ehift ke thust etz s&n xuilh
kinh doanh, gim: lao déng, thigt bi v nguven vt lidu,
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+ Nhém ede péu td thude vE t8 chifle quin 15 A

Néu I of iy d0 cie vEu t8 thude vE of 8 vit chalt k}r th-uﬁf.
sdn xudt kinh doanh, DN bidt s dung va khai thie tit ca cac veu L
tein & tham gin hoat ding sin xuil kinh doanh mit chch’ ;]Sm;ub!:i"' hi

o diy di 3 y&u 14 thude v& od =0 vat chit k9 thudt, nhung m:rng-ﬂp
démg 8 chiie quin 13 khing ddng bé |, mét cin 467 gifta cae v Hl" ol
dfin ddn két qua sdn ¥uAt kinh doanh b han ché 4 chinh ndi mﬂ_ cin
didi da. Mat khae, sy chénh Weh gida nding hie sén xnét so vﬂmﬁiﬂ
vy ean xuft lai chita dung khd nang Gém Ling ma DN cén ph.ﬁi'kh:ﬁi:i

thite né.

C& thé goi not ed nang lue sin xult kinh doanh thip nhit hu:il.r.z
diém han ch& nhit trong hoat déng kinh doanh 1a “didm hep eln sin
xufit kink doanh”. Viy "didm rong ela sin xust kinh doanh” 13 didm
of nang lye sin xudt kinh doanh vagt tri so vi yéu cdu oaa gan oot
kinh doanh dit ra. Qua trinh san xudl kinh deanh e¢ia che DN kho of
thé tranh khéi cac "difm hep” va "diém rong” nay, Vin dé 4 f:l:&,-_-nhﬁ‘;'
quan;lF phai bigt phil hién chinh xic va cb phuong an xit /1§ kip thii
eae “didm hep" wi "didm rng” dd, nhim i r.hﬁn ning cao hiéu.qu-i-
st dyng vin cia mink,

1.3. Tinh toan hiéu qua cua hoat déng diu to

Vin cia che DN phin lon dude o dyng dé ddu tf cho cae du én
mdi bhim phil tofn san xuat kinh doanh {goi I dfu tu mad rong) va
din tu mua $im cic loai may moe thigh bj méi, thay the cho may o
dil bt hing, lae hiu (goi 1 dau tu chidu sau), Ca hai loal ddu. tr ndi
trén diu ciin st dyung mdt a6 ludng von ¥&t lon vi 08 diu to 13 khé o6
thé huy b hoje thay thi, do 46, rit cin thigt tinh lodn ki lutng, can
nhée trude khi ra quydt dink dio tu.

Khai nifim gid tri hidn i (PV} duge st dung ralt nhidu trong cic
quyét dinh tai chinh, quyét dinh ddu te vh tinh lodn 0o, Trén od sb
eic bang gid tr] hign tai d duge thist 1ap sin. th od tha da dang efnh
ra gid tri Wign tai caa cac khoan thu nhip theo ting du dn, sau 46 20
sinh véi nhu cAu vin diu tu cho du &n 36 d€ di td quvet dink m nin
chip nhin ddu wr hay khing?

604



Trutmg hyp dauw tu thay thié may o bing. méay mdi, theo ching
tdi o6 th sir dung chi tidu Gia tri lién tai réng (NEV) 48 xem xét tinh
kinh t& cha dy dn thay the thigt bi va i dfnquyet dinh ed nin diu s
hay khong? Trong trubng hop nay, Gia ti hidgn Lpd rong la chiénh Lech
gria gid tri hign Lpi cda phin thu nhip tang thém do duy dn mang lai
va vin diu tu ban ddu, Néu NPV > 0 thi nén thay thé may et va
ngvie lui, néu NPV < 0 thi khing nén thay thil. Cin phini gia thich
thém riing, thu nhap tang thém do dy an mang las 1 0 chinh Iieh wi
thu nhap thuiin teede va sau khi thc hién du A 56 van dau o ban
dau 1a chank 1&ch g @id mua mify mii va ria hin miay o,

Meoai ra, 9 xem k66 hidu qui cis hoat ding ddu tu mat each
toan dién thi ciing cin chi ¥ mot s& didm sou day;

That nhdt. vé chi phi 16 véh ddu b, Lt che khofn chi caa cac du
in dan tu trude day khing ¢on kha ndng the hii vin, V& nguven tie,
chiing khing en lién quan dén cdic du an dfu o mdi nén khing cin
linh dtn khi ®em xft hidu qua eda des dn més

That hai, vd ohi phi co hoi ciee tif san cii. Mot sa diy dn bit Bonie:
phai sl dyng nhing tii sdn d4 o6 sin do DN sd hiu. Trong truing
belp nay, chi phi e bill ela thi <bn ein dude tinh 380 nhu mat phin
eia chi phi dau tw. Chi phi e hii eda mit tai san 13 khoan thu nhip
thufin eao nhit cé tha dufife Lo ra o ta san dd « néu du dn 2w b
khing «f dung na.

Thit ba, cha phi quan iy DN br tdng fén do co dif an ddu tir, Néu
ding I nhu véy, thi phédn chi phi quan 1§ bj tang lim niy cing phai
dutge coi 1 mét phin cin chi phi dau i

1.4. Tinh todn hiéu qua sif dung vin lvu ding

VEé nguyin tic, vife tinh toan hidu gua =d dung v lou déng
cing can dude tién hinh nhu 461 véi van oF dinh Tov ohidn, Lrong
thye té oo nhigu digm khac bigt kha quan trong gida 2 losi vén niy

Thir nhat, van lvu dfng bidn thién rit nhanh e v =8 hiong gis
irj viing nhu hinh thai hién vat Néu nlut 86 lugng vin b dinh diu t
chio mit dif &n vé Lai san od dinh kho of thi thay dai; thi ngwoe lui, ciu
i i tir ban whitu von lue ding choe 141 san iy dgng - phy thude
vao FL nhide viu of khi tea 151
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The hai, khimg nhu ddu e vao thi sin of dinh) cic khoan vin
ddu tur vio tai sin lue déng b thd hud bo tai bt et thai difm nan‘r:n:h :
khing phai chiu ¢hi phi tén kém.

Thii ba, vén Ivu déng phai dap ing nhanb ching su bign déng
cha doanh 88 v san xuit, Hon nida, chang con chiu su 18 thule Rﬁf'
nhidu vio nhitng dao dfng mang tinh mita vy vi chu k¥ trong ]ﬂnh
doanh.

Thit ti, mit chife néing quan trong cin vén luu ddng 1a nham tag
cho DN ed kha néng thanh todn cin thift vi duy tri kha nang thanh
todn di trong co nhitng giai doan suy thodi kinh t£ Do dd, mic da wA
thiamh phan eda thi sin o déng v ng ngan han chju sy chi phéi cha
nhing {inh trong khd khiin o6 the %Ay ra va mite 38 khic ngh]él. ﬂn
mii truing kinh doanh mang lai.

Khi hifu r6 nhitng dite tinh vA chide néng cia ting loas t'ﬁ_i an
lou djng, ching ta e6 thé xem xét nghién citu mdi loai tai san mot
edch oy thi, chi 618t hon, tran ef &6 46, niing cao higy qua st dung viin
Iuu déng chung coa DN

A, P&l wil tifn mat

Kha nang sinh 15 di vai tidn mit oo thé ndi 14 biing 0, trong khi
slic mua cnn dong tién ludn bj sut gi.im {do lam phit) - do d6 cb thé
ot khit nang ainh 18§ thue t8 13 con 58 am. Vi u.![-u;ung_ co kinh doanh, DN
vAn nim gilt tidn mat vi tién mat 12 load tai sdn o6 tinh thanh khodn
cao. DE tifn mat duge sif dung mdl eiich hifu qua thi DN cin phii chid
¥ cde vin di sau:

- Tang toe dé thu héi tifn mat.

- Giam tae d§ chi vidu.

- Hoach dinb ngdin shely ién mit { 48 dy bao nho edu ol it ela DN).

- Xac dinh mie thn quf tién mat w5 uu

- Dau tu thich hgp nhing khodn tién nhan vi,,,

B, Pdi vili eac khodn phii thn

Cae khoan phii thu phét sinh v tén tai trong hoat dimg kinh
doanh cia mdi DN nhu 13 mdt t8t véu khach quan, Ehing mit nhi
quin tri nio thich tén dong qui nhify vi qua lau che khoan phai thu
nhy. Mudn vay, cdn phai quan tim dén vin 48 philn tich cde nhan td
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inh huing dén cac khoan phai thy v cf cas bifn phap phi hop 36
theo dii ede khodn phii thu, Nhian @ quan trong nhat tic déng Lrfe
tep dén doanh thu vy ode khodn phai thu mi ede nhic quan tri oo thi
kkiém sodt dude - d6 chink | chinh sach tin dung eia DN, Chinh aich
tin dung cun moi DN duge hinh thanh trén eo 52 ede bidh w6 sy day:

- Pae ra cac tiéw chwdn tin dung: khich hang nao khing At céc
tidu chudn nay thi cs the bj i chii quan hi.

- Ci chinh sich ehigt khilu khi bin hiing (chist khiu thanh todn)

- Binh ra thivi han ban chiu té tacho phép.

- G chinh sdch thu tién (351 vai nhitng khodn no qua han}..,

C; D31 vdi hing tén kho

Hang tén kho thuing chiéfm ty trong kha lén trong tang tai
san luw déng cla cfe cong ty¥, DN, Vi vay, &8 niing cao higu qui su
dung win kinh doanl nia chung v vin lun déng ndi ridng thl rii
vin thigl phai nghitn ciu cich thie quan ly hang idn khe aao cho
it hifu quit nhat,

Chi phi tém kbe bao gim eic loai chi phi oot chi phi o tri, ehi
phi dat himg, chi phi co héi.. Chi phi tén tri 1a nhitng chi phi litn
quan difn vide tin oril hang hod, oo thi chia think 2 Jogi: chi phi hogt
déng (bdc xdp, bao quan, bio hidm, han bty va ehi phi tai chinh
(nbut ehi phi sit dyng viin, 4 1) vay. khilu bao..). PE gidm thidu chi
phi tdn trf nay cin phéi ap dyng Mo hinh san Iugng diit hang hidu
qua phat de tim ra mie tén khe Wi va cho doanh nghagp, Chi phi dat
hang bao gom chi phi quan 19, Fiso dich, viin chuyEn hing hod,., (hi
phi dat hing cho méi lin dat hing thaing 8 dinh. do 34 no thuing ty
1§ thudn vdi =8 lin &t hing tromg nam chi khing phy thude vao khe
hiong ela méi lao dat hiing. Ohi phi cd héi phat sinh nfu DN khing
thue hign duoe don dal hing khi oo nhu oy == san Xuft bi ngitng ire,
khing ed hivng dé giao cho khich..

Mgodi ta chi phi t6n kho edn bao gém mée si logl chn phi khic
nita nhu: chi phi bip dae thid bi, ehi phi Thm tham g eia nhiin vien,
chi phi hudn luyén.. Muodn o higu qui ¢ao nhi quan |y phdi CpLEL
Edrm, Lim cée bign phip giam thidu d6i vl Limg logi chi phi ndi trén.
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L.5. Thudng xuyén kifm tra tinh hinh bién déng v& vin vi
tinh todn hidu qua si¥ dung vén thﬂng qua sf ligu t_rﬁﬂﬂ'
cac Bao cdo tai chinh dinh k¥ cda doanh nghigp i

Cong tae quan 1% win 12 chng vidie khd khim phite tam, dl:‘n. Mi
quin Lri phai ea trinh dé chuvén mén can (vE Quan L .|']4:||:_'['||Er_‘n.gl’ii!'p,ﬁI
Qudn tri thi chinh, K& todn...) vi phii :'[-m;f tign hanh thudng
tromg k. B 4, eic chi tiéu v8 »in hifn thién hing ngay, hﬁntg"lﬁ
mat khie, cae nhin 18 anh hudng thufie mdi trutng kinh doanh
ludn luon tac d-;mg anh budng &0 cing the guan 1§ cing nhir. hﬂ.ﬁu
qui su dung von coa DN, Tuy nkhién, cing ¢dn phii nhin t-hﬁ:&rl'lﬂ‘l'i'
viits 48 1d: vite phan tich mét each bai bin d9i voi 4 ndi dung ndi trén
I tuong dii khi thye hién dai wai cie DN, Bdi vi, trén thue 18t eie
DMNHN, méie di sf ltdng cie nhd quin trj 45 qua dao .l:au :h:Etu ;
trong cao hon hin so vii cac Jogi DN khée nhitng vin chus dép ing
duie véu cdu quan t¥] von trang tinh hinh méi, Miit khac, hé ﬂﬁfni
thimg tin trong che DN eling con nhidu bit cdp (thidu E-Ell'li.ﬂ:ln:g;
chit lugng khéng dam bao, khing dong b vi khing cap rl-hﬁt- Al
Chinh ¥i vy, trong mue nily chiing téi gidi thigu mit ndt dung cong.
vige ting 48 ad lam ddi vii cie nha quan tri, hifw qud cao, o6 the
tién hanh thubing xuvén va eg 80 88 [ify 14t chie chin. Dé'la ﬂﬂﬂ."
thutng xuvén kifm tra tinh hinh bifn ding «& vin v4 tinh tofn
hiéu qua st dung vin - thang qua 6 Hiu teén ede Bao edo tai rhfrﬂ:l
dinh k% et doanh nghiép. |

Hé thiing Bao cio tai chinh dinh k§ cia DN hién nay bao gim 4 bidu:

- Béng can 451 k& todn.

- Béo eho kit gua hoat déng kinh doanh.

- Béo cho Tuu chuyen tidn b,

- Ban thuyft minh ban cio 141 chinh.

Trong 4, Bang can déi ké todn duyc oo la tai lidu quan trong.
nhit phan finh thye trang va xu hudng bidn ding vi win kinh
doanh cip DN. Bio céo nay duge 14p dinh ki hang qué, hing
ndn. do dé, trfe hél nhiing théng tin v& s lugng van kinh deanh
eua DN tang, giam nhy thé ndo duve ede nhé quan tr theo din
chat ché, thudng xuyén dé kip thii dua ra eie bign phip oé thé
difu tifi =4 higng vén cho phi hop v nhu cdo cla sin xuit kinh
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dyanh trong ting thai ky, Diy 1a véu edu ddu tan dit ra déi vol
cing tac quan I win tai che DN,

Yon kinh doanh eos DN duge trinh bay teén Bang ean o ke
todn trén 2 giic d§; theo oo ofiu wdin - zoi 1a Tai sdn va thes ngudn
hinh thanh eda von - goi la Ngudn vin.

Fhin tai zan cung cip cae thing tin v& Loan b 25 thi sdn hign of
cla DN gia tri bao nhidu? ndm & $u? va oo oy vAE chifll nhu the
nio?... Nhu vy, dya vho cie thing tin niy nha quin te] o6 thé thay
duge od ciu viin cin minh eé hap 1§ hay khéng? Tang v6n kinh doanh
viv sl o dong ciia nd ehi phan dnh quy 'mé cia kinh doanh da duigie
md ring hay bi thu hep Jai con oo clin thi sin (oo oy vin) aide coi 14
nhin té cé anh hudng rit quan treng 98h hidu qui ai dyng vin cua
DN, NEu DN 6 cd efiu thi san hop 19 (hi lifu qud i idyng vin s& cao
va nguge lai. Co clu thi sin 1o quan hé t§ 1& caa ving bi phith ti adn
(MSCD, TSLD) trong tdng <4 tii adn cin cong ty, TN, Newd 1 cho
véng: trong difu kifn san xuit kinh doanh binh thuing (méi teudng
kinh deanh khéng of sy thay dii’l6n), d6i vdi mat DN binh thuding
{khéng phai 1a DN méi thanh 14p, khing et = xéo tedn wit o cdu td
chie quan If, khimg o =i thay d8i dje bist vé k§ thujt, cong nghé...)
thi t¥ trong cin tii eqn of dinh (TSCD) phii neay eing thng vh tuomg
Ung vii nod - by trong cus thi sdn luu déng (TSLEY phal negay cang
gidm - mén la binh thubng va hop 19, Co ed eiia nhin djigh nay la:

- TSCH ting (vé ty trpng) thié hién quy md, co s vaL chivt ky
lthuit eta DN da duge ddu o thém; DN da tich eyfe lneén dal hoi may
méc thigt bj, dp dung k§ thuat mii, chuvén gino cong nghé,,, dé& co
difu kign ndng cao ndng sudl lao ddng va chil lugng sin phim, ting
ade canh tranh cia DN trin th truing, tang doanh thu va ldi nhudin.

- TSLE) gidm (vé £y trong the hign vin luu déng ndi ridng va vin
kinh deanh néi chung d8 «t dyng higu qua hon; +80 quay vong nhanh
hon mail cho phdp gidam titdng d6i s6 Ttong vin sd dung,

Tat nhidn, d6 ehi la quan didm ehung, con ow the oo el thi san
nhu thé niu la hap 1§ - 1§ tud thude va3o timg nganh, tirng [inh vue
kinh doanh va timg DN ey thi

Phitn ngudn vin eung edp diy 40 thing tin v8 tadn b e nguin
d hinh thanh nén vin kinh doanh i Y, beo gém 2 bé phan - Ng
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phai tra va Nguon van chi ef hiu, Quan hi ty 1§ gita 2 b phén niy
trong ting von kinh doanh oia DN got 14 oo citu ngudn vén. Dua vio
od cfitl ngudn vin vie sy hién déng oba né ngud ta od the danh gid thye
trang vit khi nang LA chinh eida DN, N&u ngudn vin chil a8 bty
(NVOSH) eua DN chidm Ly trong cao thi nd phan dnh DN ed khi nﬁn.g‘
ta1 chinh manh, st doc lap ted chi trong san Xuifl kinh doanh, §t bj &
thude vao ﬂfl:: npuon vom b bén nEgoai. MNEse L. néu i) phai ba
chaim t¥ tegng cao thi lgi phan anh DN o6 kha nang tan chink yiu,
khd co the dic lap ty ehu trong san xudt kinh doanh va ludn bi 18
thuée vao ede ngudn vsi 0 bin ngodi (di vay win, chidgm dung van...}.
Theo kinh nghiém 0o che nbhd kinh doanh i bén chi ede khodn nd
phii nho hon hoae 3 da chi bang /73 tdng v6n thi mdi ddm bio kha
nfing tai chinh tromg kinh deanh cua cfng Ly Tuy nhidn, nde DN
khing méc ng hofic cée khodn ng chifm ty trong khéng ding ké (e 13
hauw nhu DN kinh doanh chi bing von cia chit a8 hita) thi xét vil mok
phucng dién nao dé eling khing 166 - bl vi, nd 28 khéng tao ra dude
déng hie dd thie day kinh doanh phat trién. DN khing mde ng 1 DN
khing wing déng, khing dam ehdp nhin rid ro... thi g8 khing tas m
duge tidn dé v ddng luc dé nang cao hitu qua st dung vén. Cic nha
i 1 FiL quian thim dén vin dé nay eia DN,

B}E xem xél oo edl L san, oo ofu ngudn van va au bign dong clia
no qua mét chu ky kinh doanh, dya vio Bing din 46 ké toan hing ky
eita [N, la oo tha lap bang phiin tich & bé theo maw sau:

Ghi fifu £ ki Cudi by

Sdfign | Ty lreng 24 Lidn Ty trang

Tal sén I ddng

Tai san cd dinh

Ting T8 = Téng NV X 100% ¥ 100%,
Mg phaitra
Mgisdi win chu sd hiu r

X: Téng von kinh dognh eda DN tai thei didm ddu k.
¥: Tong vin kinh doanh ¢hn DN tai thoi didm cudi ky,
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2. Cic chi tiéu ddnh gia hiéu qua sit dung von ctia
doanh nghiép

2.1. Quan diém va nguyén tic xdy dung hé théng chi tidu
dinh gii

Muyc titdu quan trong nhit coa ebng tic quan I von trong DN 13
phai khing ngitng ning cao higu qua st dung visn, Hay nds cach khic
higu qua a1t dyng von 14 ¢hi tidu phan anh trink 48 quan 1y vén cla
ede DN, cong ty. Hifw qua o0 dyng vin 14 =2 a0 34nh gitta kél qua san
xudt kinh doanh dat duge vii 8 lugng vin binh quan ma DN di s
dung vae kinh doash (so'sdnh 4 dang thudng s8). Cing thite chung 48
xic dinh higu qua s dung vin 14

Hiéu qua sif dung viin = Kk qua SXKD/ 5§ lugng von 20 dung
b quéam (1}

Hode = 88 luong vin it dung binh quin/ K&t qua SXKD (%)

Che chi titu dang (1) duge goi chung 1l chi téu phan dnh sic san
xullt, sife sinh 6 caa vén; cie ahi tity dong () dude goi chung 13 chi
tidu phan anh sufit hao phi { hao phi vin cho méi mat don v ket qua
san xufit kinh doanh), Tit 2 dong eéng thie ting quit néi trén, ta o
thé xay dung duge mit hi thing chi tidu ding dd dinh gifl hidua qui
ai dung vin etis DN- tuy nhifn cdn guan triét cie quan didm va
nguyin tic sau diyv:

Vi quan diém:

- Hé thiing chi titu phai dép dng véu cdu danh gia mit cich foda
dign vid hida qua i dung vin eia ohe DNNN nganh cing nghitp.

- Hit thiing ehi tidu ditye ding d2 danh gia hidy qui s dung vén
cia M phai bae ghm cie ehi tidu dude chon loe i# luing, pha hop v
e tigw nghitn e,

- Khi dinh gif hidu qud sit dung vén phai xem xét riéng cho titng
nganh cing nghidp (it may, eo khi, <y dung...}.

VE nguydn tie:

- Hé thiing chi tidu phai dam bie vita phin Anh mdt cich téng
hop vé hidu qua sit dung téng vin, vits phdi xem %6l ridng 45 véi
timg logi v8n cia DN nhu: vén of dinh, vin luu ddog; chy phi win ba
i cho ting ginl doan cia qua teinh sdn xuit kinh doanh. ..
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- Hé théng chi tidu vita phii dim bao phdn anh tdng quit hidy
qui s dung véh chung eda wdn b cae DNNN nganh cing nghidp,
vita phai phan &nh chuyén siu che lime nganh edng nghisp. :

« Hi thing chi tifu phay bao gdim eb cie chi tidy =8 lugng wiy chi
tidu ehdit lugng, Chi tidu 50 heong 13 chi tidu moi chi phin dnh kEl: quil
ban d4u - chua tinh d&n chi phi bd ra; chi tigu chal Iugne I8 chi tigu
tinh theo kit qua cufi cling et DN - nhy viy 58 chinh xic hdn.

- He thing chi Ligu ehi nén bao gém eic chi tifu do duge bliing
thude do gid td, khéng s dung cic chi tigu theo thude do phi gia 1y
(hidn viit, loo dong). &4 di nhut vy 12 vi sfn phiim clia cie npanh cong
nghifp khie nhau rét khée nhaw, ngay trong mit DN cling ¢4 nhigu
Ioai sdn phidm khic nhaw - do dé phai st dung thudc do Fid tri mdi
ting hop duge théng tn - db viin bigt ring thude do gid tr] bi dnh
hudng b o0 cfiu va g3 o 2dn phiim. Digg thede do gia tef pha hap
hon vai ed chi thi trudng.

- Trong mét chimg muc ndo do khing xét nhidu dén npudn pde
eas vin. Bl vi moe titu ehd vdu coa vide nghién cftu 48 th nay 14
rhuc vy cho eing tie quin tri DN. Mat khae, di vén eiia DN dutge
hinh thinh ti ngudn nae thi khi = dung vin DN eling mit mit
khoan chi phf vén nhit dinh, ma £t c3 cic khoin chi phi diu duge
tinh d&n trong két gui cudl eting eda DN, Mat khac, difu G8t ngufn
viin nhu th nio 1a ca mit nghd thudt trong kinh deanh v t5t e ddn
di duge phan finh & chi tidu cuf cing cia kinh doanh.

2.2. Phutong phap xiy dung hé théng chi tiéu danh gif higu
qui s dyung v&n cfia doanh nghidp

Nhut da dd cAp t6i & phin trude thi cic chi Gfu higu qua phai
dude xiy dung dya vie 2 loai chi titu: chi tién phin fnh két qud sin
xudit kinh doanh v chi tidu phan dnh vnge s dung vin cho 2dn xuit
kinh doanh (goi 14 chi phi sin xudt kinh deanh), do dé trude hit cdn
chon loe d€ dus vio danh mue 2 logi obi téu nky. Theo chidng tdi, 4
thufin tifn cho vige thu thap théng tin, My =& lidu, tinh todn, phian
tich v dinh g4 cie chi titu hidy qua {d3m bio kha ning ﬂmc- thi) thi
khing nén phin tdn mi chi nén thp trung vage cfe chi tidu chinh,

H# théng hod cde chi tigu k&t qua va chi phi eha DN
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T ¢hi lidu phan anh két qué Cae chl Héu phdn anh chi phi ]
&n xUAt kinh doanh san xuét kinh doanh
{ theo fink chal Lng gidm ddn) { theo Unh tdng hop gidm ddn)

1. Lgi nhudn ring (LN sau thud) 1, Tdng win kinh doanh

2, Gid 1 tang thitm 2, Nguyén gid tai sdn e dinh

3, 58 ndp ngdn sach 3, Wéan ot dink
TLH.‘-'i nheedn trudic thast 4, Wi luu ddng

5, Lot nhudn thdn 17 hoat déng KO 5. Gid thanh $an xuF

@, L3 nhugn tai chinh

B, CW phi kinh daanh

T. LA nhuan khédc

7. Chi phi qudin 1§ doanh nghiép

B, Loi nhugin gép

&, Chi phi bdn hang

8, Doanh thu thudn v ban hang

9, £5 lao déng sl dung

10, Téog doanh thu & ban hang

10, Gid wdn hang o kho

11, Gia 1r| adn S

11,-Bfu o &l ehinh

12, Desanh thu hoat d4ng ti chink

12, Chi phi 12§ chinh

13, Thu nh&p khae

13, Chd phi khic

Thing thuong, cic DN mudn o6 dude k&t gud sin xudt kinh
doanh thi phai chi ra mit s6 Khoan chi phi - hay not cach khic - khi
bo ra chi phi, nguii ta mong the dude mat s két gua nao do, Didu dé
eling cf nghia 1a: cac chi tidiu chi phi ludn of quan hé vl cdc chi tigu
k&t qud - qua dé hinh thanh cae chi gy hidw qud - &t nhign oo mol
quan bhé tre 1ifp va chat ché, ding thai eing b nhitng mi fuan hé

gan Lidp vi khong chiit chi Jim,

Sau diy i bing téng hop dé xac dinh cic chi tigu phan anh sic
aan xuil, site sinh 1@ cia vin vi chi phi.

Nhim chi tiso ]:nhfi-'n finh stte san xwdt, sde sinh 16
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Bang tang hgp niy cho thiy: o6 75 ehi tifu phén anb sifc san
xuét, sic sinh 16 cda vim - cac nhém chi bidu ed sy khic nhau & na
dung phin énh va mie 49 quan trong. 58 thit ty eda chi titu khing
hiin 1 phan anh mitc 38 quan trong ctia chi tigu, Cée chi By duge
chia thanh ting nhim theo ede ofit. Vi du: 8 edt 1 o 8 chi tidu, L ¢hi
tiéu 56 1 => 8, phan énh cic khoin chi phi cé quan hé véi Loi nhuan
rong - the hién kha nang tao ra Lgi nhudn ring ella timg loai vin vi
chi phi. Cé 2 chi tiéu (s8 34, 35) phin anh kha nfing tgo ra Loi nhuan
tii chinh eaa DN

Trong s& 75 el Liéu ndi trén, khing phai chi tiéu e khi nghich
dao ciing b thé td thinh che chi titw phin dnh sust hao phi. Vi du
chi tidu i & : cong thite tinh caa chi tidu pay la:

Higu gqua sit dyng lao ding = Lgi nhudn ring / 88 LI <l dyng
binh guan

Chi tigw pay phin énh: binh quin trong ki kinh doanh, mét Tao
ding dude s dung di tao ra bao nhidu Mg lgi nhuin ring, MNéu
nghich ddo cdng thie trén thi nél dung ca chi tidu Leg thanh kho
hiéuw. (% ’

Sau diy la bing téng hop dé xac dinh cic chi tidy, phén dnh sust
hao phi cia vin vi chi phi cho mat dow v kft qua san xuwil kinh
doanh.

Nhém chi tidu phan dnh sudl hao phi

Tir=4 (Tong| WG | Wén | Von| G | Chi [Chiphi| Ch | oF | v [Bdu| ch | ch

win | T5 [ off | i | thimh | phi | gk [ phi | tde |Rdeg| wr | phi | pe
KDt [ g [Mnh |Gpag) X | WD | DN | BH (fveng| te | g0 | TC fmae

B =5 the
a2 3| 4| & £ 7 & (& | tafear | 12|13

1, Lokl 76 | 8% | 93 100 09 | 117 ] 438 137

nhLEn

ring

2. G i TT | B8 | 94 (02| 110 |116] 126 138

Lang Lhim |

5, B8 nbp| TE
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4, LM brsse
trrud

T8

a5

jix]

m

119

127

133

5, Lo

nhudn
thudn

"z

1

ki

133

140

g, Lk tai
cherih

ELr)

149

ntudan
khic

151

8, Lo
nhudn gdp

81

a5

o7

105

113

1

126

134

141

g, Doarh

a3

98

10

14

| 123

IFri Ehisfin

6,  Téng
daanh hu

|

1ar

5

13

135

142

145

133

131

134

143

144

1, Gid Ir
a8 zwdl

a4

12, Deanh
thu TC

140

104

116

124

T4

13 Thu
ndp Khac |

150

|

152

Bang nay che thiy: &4 thitm 77 chi titu nia eiing phin dnh hidu
qua sit dyng vin cla DN, chang d8u 18 cac chi tisu phan Anh sust han
phi cho mét don vj két gqua edn xufil kinh doanh. Khi s dung chi tidéu
dang nay chang téi thiy duftng nha Ehéng tinh logi chi tiéu nay theo
56 lao dong s dung = bii v =0 lao ding s dung ludn phii 1b 8
nguyin - chit khong tha 1 56 thiap phin. Chinh vi the et gd ¥ chiing
161 dil thay thé chi tidy 85 1a0 ding st dang bAng chi tisy Chi phi Lién

ludng - nhu vy edc chi tigu tinh ra déu o6 § nghia nhat dinh,

2.3. Pintdng huéng phat trién hé thong chi titu dinh gii

He théng chi tide danh gia hifu qua sit dyng v6n con e6 thé dhtge

Lifp tue phit trifn va mé rgng ra theo cic hwdng sau:
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Thur nhat, so sinh cée chi tign phin dnh kit qui san xuft kink
doanh khic nhau vii nhau, qua dé etng thiy duoe hidu qua sit dung
viin. Bah vi: KEL qué ban ddu nhu nhaw nhautng chi phi khéc nhay thi
et qua cudi elng clng & khilc nhaw. Hon nia, d6i véi eie TN tromg
cing mdt nganh thi ty audt chi phi trong két qua 14 tudng dudng
nhaw, do dé holn toin cd th so sanh theo cch thitc vy, Ché ng han:

153. Lei nhudn rong /. Tang doanh thu

154, Gid tri tang thim { Doanh thu thudin

155, Ldfi nhuén gdp ! Doanh thu thudn

166. Lgi nhadn tai chinh / Doanh thu tii chink

157, Lgi nhudn khée ! Thu nhip khae

148, Nehich ddo cha chi tiéw 58153

148, Nghijch dao cua chi tiéw &8 155

160, Nghjch dao clha chi tiéu =5 156,

Thit hai, so sanh cdc chi tidw phan anh chi phi khdc nhau wi
nhau, qua di ching thiy dudge hidu qua ad diang vin. Bai vi: trong mit
digu kién kinh doanh nihe dd, mic dé chi phi cao 14 thé hién higu gua
kém - ¢6 thi 18y mifc bink quAn eba nghnh 3m chudn, Hon nita, didu
tift o efiu von, o ciu chi phi theo mdt 1§ 1 hop 1§ tiing phan fAinh

trinh di sd dung vin va tae dng khing nhd 480 cic chi Hal hifv qua
cua DN, Theo kiu so sanl niy ta'o6 thém che chi tigy say-

161. Vin of dinh / Tdng & vin

162, Vin luu déng / Tdng & vin

164. Chi phi ban hang / Gid vin hang bin
164. Tng s vin { sf lao déog a1t dyng
166, Gid tri hang 140 kho ! Van lu déng...

Thet ba, cfic chi tidu phan dnh tai sin, chi phi can o6 (hé duge
chi Lift ra theo nhidu tidu thite khde nhou thanh cac chi tidu phan
anh tai san, chi phf ey theé hon. Tugng ti, cic ohi tidu két qua ciing
co the duge chi Lidh theo nhidun hudng thanh nhifu ehi tidu cy thé
khae. Vi dy:

Tai san ef dinh duge chia nhé ra thanh ede loai:

- TSCH diing trong qua trinh sin xudl.
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- TECH duang trong qua trinh quan I¥,

- TSCH ding trong qua trinh iy tha.,

Vifin luw dfng dude chia nha va thanh cde loas:

Wi dy tri

- Wiin sdn xudt

- Wiin lu théng...

(132 thanh san xudit duge chis nhé m thainh ; Gia thanh cia 3dn
phiam A, s3an phim B, djch vig C...

Do da, hé théng chi titu dhnh gd ndi irén con eb the duge b
sung thém rit nhigu chi tidu mdi,

Thit tir, dua thém vao danh mue che chi téu chi phi va kétl qua
khéc nida, phan anh dic thi ooa nghoh w3 DN, Vi du: dé v cac
nganh hode DN eb nhifu hoat déng xudt, nhap khiu thi cs thé dua
vio ede chi tifu nhu:

Higu qud HD xudt khdu = Doanh thu hang XK Gif vin hing XK

Hoae = Kim ngach xufit khau ¢ Chi phi xudt khau

PG wii cic DN ob tham gin nhidu hogt dang lign doanh thi o6 the
wem %€ hidu qua heal déng thang qus cae chi tiéw
Hiéu qua HD lién doanh = Thu ship lidn deanh ¢ Chi phi lidn doanh
Higu qui s(t dyng von lidn doanh = Thu abjp lidn deanh © Vén ddu
tu LI

Tam lai, Hé thihg chi tifu phan tich higu qud s dyng vin it da
dang vi phong phi, o6 thif dip dng cée véu ¢fiu khae nhau cis ngw
nghién citw, Vi d¢ & ¢hl, trong pham v gidi han nhit dinh, v didu
kién eu thd cho phép - nha quin tr] phai o phudng phip lua chon cée ehi
tigu chit v&u, ¢8 dhp ing yéu clu qudn 1§ v6n v ohi phi thip nhat.

2.4. Lua chon efie chi tido chil y&u ddoh gia hiéu qua
2 dyung viin etn cac doanh nghidép nha nudc
oganh cong nghiép

Khi lya chon va s dung cac chi tidu danh gia cdn dya trén méc
50 oo sd aau dily;
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- Cae chi tifu hidu qua duge hinh thanh (3 chechi tiéu kit qua
mang tinh chitt higng aoo va cae ohi tidw chi phi e6 tinh Wng hip can-
v nguysn tée - 1 cie ehi Géu phan dnh hitu gqua mét cach diy 4 va
tofin dién nha.

- Citn quan tam dén dae tha e ting nginh 28 tim m cée ehi tidy
quan trong, ch Anh huing quydt dinh 43 v sy phit trén eda neanh,

- G mit 56 ehi tiéu ma ca teén 1§ ludn vi trong thue o moi nguii
déu phill quan 14m vi néd duge ding chung clio 141 of ce doank nghiéyp
thude cic ngnh khic nhaw, mung tinh chit o s4nh rong rii... Ba

chinh 13 ¢ic chi bBéu d4 duge nha nude dita vao Bao cao i chinh dinh
ki cum Dy,

Seu day xin phae thao Danh mue edc chi tidu danh gid hidu qua
i dung win chi y¥u - oo thé 4p dyng chung cho'cic DNNN nganh
cong nghiép,

L Ty sufit TSCD = Taiszdn od dinh/ Téng thi adn

2. Ty auiit TSLE = Taiadn lvu dong /! Tonge thi sdn

3. Ty sufit ng = No phai trd ! Tang ngudn viin

4. Ty sufic v&in cha =3 hitw = Npuén viin chi ad hitu | Téng
REUGn vin

5. Ty sudit LN trude thug trén DT = LN trude thug ¢ Doanh thu

fi. Ty sudt LN sau thué trén DT = LN sau thué / Doanh thu

7. Ty sult LN trude thod trén tang TS = LN truge thud | Tang
tal san

5. T¥ suilt LN anu thud trén ting TS = LN sau thud | Toing 1l san

9. Ty sufit LN sau thuf trén NVCSH = LN sau thud ( Npudn
vin chil §SH

10, Kha néng tao DT ela vin = Doanh thu { Tong von {Ting Lai sin)

L1, Eha néng tao doanh thu cha von CD = Doanh thy £ ¥én of dinh

12 26 vong quay cla vin LB = Doanh thu / Vén Luu ding

13, Site sin xult cda ting vin vén = Gia tri sdn xuft / Téing viin

14. Sufit hao phi véin cho mét DV LN trude thud = Téng TS / LN
tridc thugé

]
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15. Budit hao phi von cho mét BV DT thudn = Téng TS / Doanh
thu thuin

16. Budt hao phi v8in sho mét DV OT san xust = Tong TS [ Gia trj
san xuft

17. Khé nang sinh 1 efia vih of dinh = LN trudc thug / Véin of dioh

18 Kha ning sinh 18i cha vih luu ddng = LN trude thed [ Vin
hiu déng

19, T 58 doanh lgi gia thanh = Lgi nhudn tiéu tha / Gid thanh
20, Mic nop ngin sach binh quin = 56 nfp ngén sdeh /38 lao ding

Trang d4, 9 ¢hi tidu diu 1a cae chi tiéu bt bude DN phéi tinh
todn vi bao eho hang ki bang cich dua vho Bio cao tar chinh efn DN,



