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GIAI PHAP CHU YEU PHAT TRIEN BEN VUNG KHU CONG NGHIEP SONG

CONG TINH THAI NGUYEN

TOM TAT

, D6 Xuéin Tam*
Chi cuc thué thi xa Song Cong — Thai Nguyén

Phat trién bén vimng 1 nhu cau cap béach va xu thé tat yéu trong tién trinh phat trién kinh té - xa hoi
clia dat nudc. Muc tiéu  phat trién bén viing dat nude chi c6 thé duoc thyc hién trén co sé thyc hién
chlen lugc phat trién bén viing trong timg nganh, timg linh vuc, timg dia phuong, trong d6 c6 phat
trién bén vimg cac KCN.

KCN Séng Cong - tinh Thai Nguyén da dat duoc nhitng thanh qua vé thu hut dau tu, phat trién
kinh té xa hoi cua tinh Thai nguyén, nhung van con nhiéu ton tai d6 1a: phat trién thiéu bén vimg,
lién két kinh té va hiéu qua kinh doanh cua cac doanh nghi¢p trong KCN chua cao, kha néng tao
viéc lam, thu hat lao dong van con nhiéu han ché, tiém an nguy co mat 6n dinh vé nhing héu qua
clia mdi truong, kinh té, x4 hoi. Vi vdy can c6 nhing giai phap nham phat trién lau dai, n dinh,
bén ving cua KCN Séng Cong noi riéng va cac KCN cua tinh Thai Nguyén trong thoi gian
t61.Xuat phat tir tim quan trong ctia van dé phat trién bén virng KCN Séng Cong, tac gia nghién
ctru dé tai: “Gidi phdp chii yéu phdt trién bén vieng Khu cong nghiép Séng Cong - tinh

Thai Nguyén”.

Tir kKhoa: Khu cong nghiép, bén viing, gidi phdp, von.

DAT VAN DE

Khu cong nghiép Soéng Coéng nam trong cac
khu cong nghiép tap trung ctia ca nudc theo
Quyét dinh sé 173/QD-TTg ngay 30/8/1997
Chinh phu. Dugc thanh lap va phé duyét Du
an dau tu xdy dung ha tang khu cong nghiép
Séng Coéng I, giai doan 1 véi tong dién tich 1a
69,37ha theo Quyét dinh sé 181/1999/QD-
TTg ngay 01/9/1999.Vi tri tai: Xa Tan Quang thi
xa Song Cong,tinh Thai Nguyén.

Pé tién hanh nghién ctru, phan tich nhiing vn
dé 1y luan vé& phat trién bén virng KCN, trudc
hét phai danh gia thyc trang hoat dong va
thyc trang phat trién bén vimg KCN Song
Cong - tinh Thai Nguyén trong nhirng nam
gin day. Phan tich rat ra nhiing thanh tuu va
c4c ton tai trong qua trinh xay dung va phat
trién KCN Séong Cong - tinh Thai Nguyén. Dé
xudt mot sb giai phap chu yéu phat trién bén
virng KCN Song Cong - tinh Thai Nguyén.
PHUONG PHAP NGHIEN CUU

Dé tién hanh nghién ctru chung t6i da thu thap
so liéu, str dung cac phuong phap diéu tra truc
tiép qua chimng tir sd sach, bao cdo thuong
nién cua cac so, ban, nganh nhu: UBND tinh

" Tel: 0988671469
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Thai Nguyén, S& Ké hoach va Pau tu tinh
Thai Nguyén, Cuc Théng ké tinh Thai
Nguyén, S6 Xay dung Thai Nguyén, ban
quan ly cac khu cong nghi€p tinh Thai
Nguyén, Khu cong nghiép Song Cong....
phuong phap so sanh, phuong phap chuyén gia.
Thoi gian nghién ctru chuyén dé& duoc tién
hanh trong nam 2010.

KET QUA NGHIEN CUU

Thue trang phat trién bén virng KCN Séng
Cong tinh Thai Nguyén

Tinh Thai Nguyén la trung tim chinh tri, kinh
té cua khu Viét Bic noi riéng, ciia ving trung
du mién ndi déng bic néi chung, 13 cira ngd
giao luu kinh té x3 hoi gitra ving trung du
mién nti voi ving dong bang Bic Bg; phia
Bic tiép gip v6i tinh Bac Kan, phia Tay giap
v6i céc tinh Thai Nguyén, Tuyén Quang, phia
Déng giap v6i cac tinh Lang Son, Bic Giang
va phiaNam tiép giap voi thu d6 Ha Noi (cach
80 km); dién tich tu nhién 3.562,82 km?.

Khu cong nghiép Song Cong coé trong danh
muc cac KCN tap trung cua cd nudc theo
Quyét dinh sb 173/QB-TTg ngay 30/8/1997
Chinh phu. Pugc thanh 1ap va phé duyét Dy
an dau tu xay dung ha tang khu cong nghiép
Soéng Cong I, giai doan 1 voi tong dién tich 1a
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69,37ha theo Quyét dinh s6 181/1999/QP-
TTg ngay 01/9/1999.

Vi tri, dia diém: X4 Tan Quang thi xi Song
Cong,tinh Thai Nguyén.

Quy mo: di¢n tich 320 ha, Chinh phu da diéu
chinh xudng con 220 ha. Trong d6 dién tich
giai doan I 1a 69,37ha (khu A 1a 39,07 ha; khu B
la 30,3 ha). Dién tich giai doan II 1a 99,21 ha.

- Tong mirc von dau tu giai doan I: 76.985,8
triéu dong Viét Nam; KCN Song Cong I dugc
xdy dyng theo hinh thirc cu6n chiéu, xay
dung dén dau cho thué dén day.

Cho dén nay, KCN Séng Cong dd thu hut
dugc 67 du an. C6 30 dy an da di vao hoat
dong. Von dang ki dau tu trén 2.500 ty dong.
Thue trang co sé ha ting, méi truong KCN
Séng Cong.

- Tinh dén cudi 2010, KCN Song Cong I da
dén bu GPMB 73,1ha, xay dung 2,6km
duﬁrng truc va duc‘mg nhanh, hoan thién hé
thong via heé, hé th(")ng’ vuon hoa cdy xanh,
dén chiéu sang, hé’théng thoat nudc mua,
nudc thai theo hé thong dudng giao thong ndi
bé KCN, Nha may xu 1y nudc thai cong suat
2000m3/ngay dém da xay dung xong va dang
trong th01 ky van hanh chay thu. Pén nay,
tong von dau tu ha tang KCN Song Cong I
dat duogc 118,5 ty dong.

- KCN Song Cong II vé6i dién tich quy hoach
la 250ha dang trong giai doan kéu goi dau tu
va chuan bi xay dung.

Tinh hinh vé quy dit tai KCN Séng Cong
Nhin chung, quy dat sin sang danh cho phat

trién cong nghiép khéng nhiéu. GPMB duoc
73,1ha; dién tich dat can ¢ theo dang ky cua
cac doanh nghi¢p da dugc cap phép dau tu 1a
110,97 ha; dién tich dat da cho thué 1a 68,8
ha, dlen tich dat cua cac doanh nghiép dich vu
1a 0,9 ha; dién tich dat cdy xanh, duong, dat
dich vu va dat dé xay dung tru s BQL 1a 3,4
ha. Viéc sir dung dat cong nghi¢p dat hi¢u qua
chua cao, dién tich dat da duoc cép pheép
nhu'ng chua trién khai du an va dién tich dat
cua doanh nghi¢p dang ngung hoat dong
khoang 12,5 ha chiém ty trong 18,1% dién
tich dat da cho thué.

Ve thu hdi dat: Cong tac giai toa dén bu tién
trién cham, nhirng vudng mic trong cong
tac giai toa dén bu nhiéu niam lién nhung
chua duoc giai quyét dut diém, chinh quyén
thi xa Song Cong chua c6 bién phap kién
quyét kip thoi.

Thuec tran ve thu hiit vén diu tw va co ciu
nganh nghé dau tw tai KCN Séng Céng.

- V& tinh hinh thu hit diu tu: Tinh d&én cubi
nam 2010, KCN Séng Cong da thu hat dugce
49 dy an dau tu, trong d6 c6 04 du an FDI voi
tong s6 von dang ky 20,12 triéu USD, von da
thuc hién hon 3 triéu USD va 45 dy an DDI
v6i tong sb6 von ding ky gan 3.940 ty dong,
v6n da thuc hién hon 1.329 ty dong.

Nhin chung v6n FDI thu hut thap; von DDI
thu hiit kha hon nhung ty 18 vén thyc hién so
v6i von ding ky chua cao (33,7%). Quy md
von nhé, chi khoang 08 du an DDI c6 s6 von
trén 100 ty dong.

Bang 1. Von dau tw trong niede va nude ngodi vao KCN Séng Cong dén nam 2010.

Von ding ky

Von thue hién

Nam Doanh nghiép FDI Doanh nghiép DDI Doanh nghiép FDI Doanh nghi¢p DDI  Ghi chu

(Triéu USD) (Ty dong) (Triéu USD) (Ty ddng)
2001 3,000 637,00 - 636,00
2002 28,90 69,00
2003 248,00 173,30
2004 16,80 17,00
2005 29,80 34,00
2006 275,00 209,00
2007 7,500 46,20 0,320 15,00
2008 5,570 290,22 2,070 34,00
2009 4,052 476,43 0,820 111,00
2010 1.891,06 31,00
Cong: 20,122 3.939,41 3,21 1.329,30
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Nguén: Ban quadn 1y cic KCN tinh Thai Nguyén.

Bang 2. Co cdu von kinh doanh trong KCN Séng Cong

Tong von dau tw

A a A A4z > 1A 0
Phan theo nganh nghé So du an diing ky Ty 1€ %
I. Co ciau von cia cic doanh L
nghiép FDI Tri¢u USD
Luyén, can kim loai maiu 1 4,05 20,14%
Vit liéu xay dung 1 5,57 27,68%
Két céu thép, SX co khi 1 7,50 37,27%
Nganh nghé khac 1 3,00 14,91%
Téng (FDI) 4 20,12 100%
I. Co chAu vén cia cac doanh -
nghiép DDI (Ty dong)

Luyén, can kim loai den 16 1.903,52 48,3%
Luyén, can kim loai miu 2 524,00 13,3%
Vit liéu xay dung 8 449,98 11,4%
Két céu thép, SX co khi 11 614,95 15,6%
May méac 1 268,00 6,8%
Nganh nghé khac 7 178,96 4,5%
Téng (DDI) 45 3.939,41 100%

- Vé co cAu von theo nganh nghé diu tu tai
KCN Song Cong:

Qua phan tich co cau von ting du an trong
KCN Séng Cong cho thdy vbn theo nganh
nghé dau tu vao KCN chi yéu : Luyén, can
kim loai den; luyén, can kim loai mau; Vit
liéu xay dung; SX co khi va két cdu thép;
may mic va cac nganh nghé khac.

Qua bang trén ta thiy co cdu von dd phan anh
dung thé manh vé tai nguyén & Thai Nguyén,
vbn cac nganh luyén can kim loai den cua cac
doanh nghiép DDI chiém 48,3% tong s6 von
DDI ding ky dau tu vao KCN, nganh luyén
can kim loai miu chiém 13,3%. Nganh vat
liu xay dung va SX co khi, két céu thép la
cac nganh c6 st dung nguyén liéu dau vao
chi yéu ciia cic nganh luyén can kim loai
den, vbn cac nganh nay ciia cac doanh nghiép
DDI lan luot chiém 11,4% va 15,6% tdng sd
vbén DDI ding ky dau tur vao KCN, nhu vdy
hai nganh nay can thu huat cho phu hop véi

S6 héa boi Trung tdm Hoc liéu — Dai hoc Thai Nguyén

Nguén: Ban quadn 1y cic KCN tinh Thdi Nguyén.

nganh luyén, can kéo kim loai. Cic nganh
Dién tir co khi lap rap va Ché bién néng san,
thuc pham 1a cac nganh can thu hat vi hién tai
KCN Song Cong chi ¢6 01 du 4n SX thiét bj
dién va linh kién dién t&r con ché bién nong
san, thuc phdm chwa ¢ dy 4n nao.

Phén tich hiéu qud cdac dw dn tai KCN
Song Céng

- Tinh dén nim 2010 c6 49 doanh nghiép
dang ky dau tu, bao gdom: 04 doanh nghiép
c6 von dau tu nudc ngoai tong vén dau tur
dang ky dat 20,12 triéu USD va dién tich dat
da cho thué 6,5 ha. 45 doanh nghiép c6 von
dau tu trong nudc véi tong von dau tu ding
ky dat 3.939,41 ty dong va dién tich dét da
cho thué 65,8 ha.

- Xét vé hiéu qua dau tu, hiéu qua hoat dong
cua cac doanh nghi€p KCN trong giai doan
2006 — 2010 thi cac doanh nghiép FDI khong
6n dinh, sb lao dong thu hat vao khéi doanh
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nghiép ndy c6 xu hudng gidm, con cac doanh
nghiép DDI ¢6 xu huéng ting dan thé hién
qua von dau tu, va ndp ngan sach trén 1ha dat
cong nghiép. Trong 2010, binh quan 1ha dat

thu dugc khoang 29,56 ty dong vén dau tu,
thu huat binh quan 88 lao dong va ndp ngan
sach 0,57 ty dong trén lha dat dugc thué
(xem bang 4).

Bang 3. Tinh hinh dau ti tai KCN Séng Céng dén nam 2010

Doanh nghiép Doanh nghiép

Ty 1€ so sanh

Chi tiéu FDI (tr USD) DDI (tj dong) Doanlill:;llghiép Doan[l)ll:r)llghiép
Pan So fioal}h nghiép (DN 2 25 50,0% 55,6%
hoat dgng Vén dau tu dang ky 9,62 1.875,55 47,8% 47,6%
= Dién tich (ha) 3 59,63 46,2% 95,7%
Pang S6 doanh nghiép (DN 1 3 25,0% 6,7%
<y dyng Vén dau tu dang ky 7,50 134,03 37,3% 3,4%
: Dién tich (ha) 3 3,14 46,2% 5,0%
Chua S6 doanh nghiép (DN 1 17 25,0% 37,8%
trién Khai Von dau tu dang ky 3 1.929,83 14,9% 49,0%
Dién tich (ha) 0,5 41,70 7,7% 39,9%
S6 doanh nghiép (DN 4 45 100% 100%
Vén dau tu dang ky 20,122 3.939,41 100% 100%

Téng cong Dién tich (ha) 6,5 104,47
Trong do dién tich 100% 100%
dd cho thué 6,5 62,3

Nguoén: Ban qudn Iy ciac KCN tinh Théai Nguyén

Bang 4. Hiéu qud dau tw cdc DN tai KCN Séng Cong dén nam 2010

Chi tiéu P.Vitinh  Nim 2006 Nim 2007 N:im 2008 N:im 2009 Nim 2010
I. Cac DAFDI
Vén dau tu Tr. USD 3,00 7,50 5,57 4,05
Lao dong Nguoi 147,0 77,0 77,0 64,0 48,0
NOp ngan sach Ty VND 0,03 0,04 0,42 0,13 0,13
Vén dau tu/ha Tr. USD/ha 1,00 1,25 0,93 0,62 -
Lao dong/ha Ngudi/ha 49 13 13 10 7
Nop ngan sach/ha Tr. USD/ha 0,01 0,01 0,07 0,02 0,02
I. C&cDADDI
Vén dau tu Ty dong 275,00 46,20 290,22 476,43 1.891,06
Lao dong Ngudi 1.537 3514 5.145 5.065 5.644
Nop ngan sach Ty déng 12,33 13,48 16,62 15,11 36,52
Vén dau tu/ha Ty ddng/ha 4,83 1,03 5,89 8,29 29,56
Lao dong/ha Ty ddng/ha 27 78 104 88 88
Nop ngéan sach/ha Ty ddng/ha 0,22 0,30 0,34 0,26 0,57

Nguon: Ban quan Iy cde KCN tinh Thdi Nguyén.

Bang 5. Tinh hinh lao dong tai KCN Séng Cong dén nam 2010

S6 lao dong

S6 lao dong

% lao dong nir trong

Nim (ngudi) Ty 1€ ting % i tong 56 lao dong Ghichu
2006 1.684,0 - 468,0 27,8%
2007 3.591,0 113,2% 2.150,0 59,9%
2008 5.222,0 45,4% 4.122,0 78,9%
2009 5.129,0 -1,8% 4.107,0 80,1%
2010 5.692,0 11,0% 4.260,0 74,8%

S6 héa boi Trung tdm Hoc liéu — Dai hoc Thai Nguyén
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Nguon lyc lao dong tai KCN Song Cong phan
lam hal nhom chinh 1a lao dong co tay nghé
(chu yeu la lao dong trong cac doanh nghiép
san xudt can yéu cau lao dong ky thuét cao,
muc thu nhap binh quan nhom nay khoang
trén 3 tridu dong) va lao dong phd thong (chi
yéu 1a lao dong tai cong ty may TNG, vao
cong ty moi di hoc nghé may, mirc thu nhap
nhoém nay thap, khoang trén 01 tridu dong),
trong nhiing ndm t6i khi cac du an nam 2010
va 2011 dang trién khai di vao hoat dong thi
co ban s& tang nhu cau lao dong ky thuét cao,
chinh vi vay cac co s& dao tao tai Thai
Nguyén can chi tim dén dao tao thg ky thuat
cao dé dap tmg tot nhat cho nhu cau lao dong
tai cac KCN cua tinh Thai Nguyén.

Phan tich cdc hoat dong cia BOL cic KCN
tinh Thdi Nguyén va Cong ty ha ting KCN
Séng Cong.

Marketing: Chua cé nhiing chién luge cu
thé nhim t6 chtc xuc tién, gioi thiéu hoat
dong KCN voi cac doanh nghi€p trong va
ngoai nudc.

Tai chinh: Tai chinh cta cong ty phat trién ha
tang KCN hién nay chua dap tng duoc nhu
ciu von dau tu rat 1on tir chi phi dén bu giai
toa, san lap miat bang, xdy dung duong giao
thong ndi bo, hé thdng xir 1y nude thai. Tai
chinh cia Ban quén ly cac KCN tinh Thai
Nguyén duogc thuc hién theo co ché cp phat
va hanh chinh su nghiép, do d6 khé chi dong
dé thuc hién céc chirc nang dugc giao nhu
xuc tién dau tu.

Hé thong théng tin: Hé théng thong tin giita
cac KCN voi Ban quan ly KCN chua that
thong sudt va kip thoi. Cac thong tin vé thi
truong cho cac doanh nghiép trong KCN ciing
chua dugc thuc hién thuong xuyén.

Nguon nhdn lyc: Lyc lugng quan 1y cong ty
phét trién ha tang, Ban quan Iy timg KCN chua
thuc su chuyén nghiép hoa trong linh vuc dau
tur va kinh doanh ha ting cong nghiép.

Nghién ciru phdt trién: Viéc nghién ctru phat
trién vira qua chua duoc thyc sy quan tim
nhét 1a viée xay dung chién luge phat trién
dai han, cac m6 hinh thu hat vén dau tu, viéc
lién két véi cac KCN cac tinh lan can, quy
hoach phat trién nganh nghe trong timg KCN,
viéc lién két v6i nén san xuit trong nude.

Thuc trang phat trién bén virng KCN Song
Cong — tinh Thai Nguyén.

Thuec trang phit trién bén vieng nji tai KCN
Séng Cong — tinh Thadi Nguyén.

- Vi tri dét cia khu cong nghi€p: Nhin chung
KCN Song Cong duoc dat & vi tri twong d6i
hop 1y: ving dat nong nghiép kém mau md,
ning suit khong cao; gan khu vyc c¢6 nhiéu
tai nguyén thién nhién khoang san; thuén tién
vé giao thong (khi du an mé rong dudng 3 cii
va dudng cao toc qudc 10 3 hoan thanh) ciing
nhu ha ting k¥ thuat khac.

- Quy mo dat dai ctia khu cong nghiép: KCN
Séng Cong — tinh Thai Nguyén duogc xay
dung véi nhiéu myc tiéu tong hop khac nhau
nhu: gia ting gia tri san xudt cong nghiép cua
thi xa Song Cong ndi riéng, tinh Thai Nguyén
n6i chung, chuyén dich co cau kinh té, thu hut
vbn dau tu nudc ngoai, ... nén viée xac dinh
quy md chi yéu cin cr vao diéu kién thyc té
cua dia phuong cling nhu kha nang mo rong
trong tuong lai. Vi vay, nhin chung, v4i quy
mo 220 ha tai KCN So6ng Cong I va 250ha
tai KCN Song Cong I thi quy mo dét dai
KCN Séng Cong twong d6i hop 1y cho ca 2
giai doan.

Bang 6. Co cdu sir dung ddt tai KCN Song Cong — tinh Thdi Nguyén

Dién tich dit SD Ty 18 %
Muc dich SD Pit
Tai KCN I Tai KCN II TaiKCNI  TaiKCNII
Dét khu didu hanh KCN 1,43 1,38 0,65% 0,55%
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Dat ddu mdi ha tang k¥ thuat 1,78
DAt cay xanh mat nudc 17,8
Dit giao thong 19,45
Dat thué cuia cac DN 179,54
Téng 220

2,28 0,81% 0,91%
19,58 8,13% 7,83%
22,48 8,84% 8,99%
204,26 81,70% 81,70%
250 100% 100%

- Chét lugng quy hoach KCN:

KCN Song Cﬁng — tinh Thai Nguyén dugc
quy hoach va xdy dung véi mét co ciu st
dung dt kha hop 1y, dam bao tinh bén Vu’ng

- Ty 1é 1ap day khu cong nghiép: Thuc té tai
KCN Song Cong sau hon 10 ndm hoat dong
dién tich dat cho thué 14 68,8ha, bang 38,32%
dat KCN (Pt thué ciia cic DN theo quy
hoach). Vi vay c6 thé thdy chi tiéu nay can
day manh ti€n d¢ thyc hién cac dy an va tim
nguon vbn dé day nhanh tién do_giai phong
mat bang va xdy dung co s¢ ha tang thi may
ra c6 thé dat tiéu chi phat trién bén ving.

- Hi€u qua hoat dong cua céc doanh nghlep
trong khu cong nghiép: Thyc té két qua hoat
dong cuua cac doanh nghiép trong KCN Soéng
Cong khong cao, tinh binh quén tir nam 2006
dén nam 2010 cac doanh nghiép FDI mic du
muc doanh thu dat 24,8 tricu USD nhung loi
nhuén binh quéan 16; cac doanh nghiép DDI ¢
két qua hoat dong tot hon nhung loi nhuén
binh quan cling chi dat trén mot tridu dong/
mot nguoi. (xem bang 7)

- V& trinh d coéng nghé va ung dung cong
ngh¢ trong KCN Song Cong:

Thuc t& tai KCN Séng Cong cac doanh
nghiép hoat dong trén linh vyc luyén can kim
loai den chu yeu su dung cong nghé 10 nau
thép trung tin va hd quang, loai 10 nay chi
dung dugc nhitng nguyén li¢u dau vao 1a thép
phé, si va ph01 gang duc san khong st dung
dugc nguyén litu dau vao 1a quing (mot

Nguoén: Ban qudn Iy cic KCN tinh Thai Nguyén

nguyén lidu c6 san tai Thai Nguyén) ma phai
nhdp hodc mua lai phdi gang; d6i véi nganh
luyén can kim loai mau thi chi c6 02 doanh
nghiép 12 CN HTX CN& VT Chién cong va
Nha may kém dién phan TN c6 cong nghé
luyén nau sur dung nguyén li€u tir quang. Nhu
vay c6 thé noi viéc st dung cong nghé cua
ciac doanh nghi¢p trong KCN Song Cong
chua that su hop 1y.

- Vé muc d6 thoa man nhu cau cac nha dau
tu: Xét mot cach tong thé, KCN Séng Cong
chua that sy hap dan, chua lam hai long tron
ven cac nha dau tu.

Ddnh gia tic dong lan toa ciia KCN Song
Cong — tinh Thadi Nguyén.

* V& kinh té: KCN Song Cong da c6 nhing
anh huong tich cyc dén nén kinh te dia
phuong. Ta c6 thé nhan thdy qua mot sb chi
tiéu co ban sau:

- Toc d6 tang trudng kinh té (GDP) binh quan
5 ndm (ndm 2005-2010) thi xa Song Cong dat
19,19%, tinh Thai Nguyén dat 11,11%, cta
Viét Nam 1a 7%; GDP binh quan dau nguoi
giai doan ndm 2005 - 2010 cua Thi xa Song
Coéng 14 1.117 USD (Ké hoach dé ra 1a 1.000
USD), tinh Thai Nguyén 800 USD (Nam
2010 dat 950USD), ¢ Vigt Nam la 1.168
USD, nhu vy c6 thé n6i KCN Song Cong da
gop phan khong nhé lam tang toc do tang
truong GDP, GDP binh quan dau nguoi cua
thi xa Song Cong va tinh Thai Ng trong
nhiing ndm qua.

Bang 7. Hiéu qua hoat dong cic DN tai KCN Séng Cong dén nam 2010

Chi tiéu P. Vi tinh ];5‘62 ];5‘6'7‘ Nim 2008 N:im 2009 ]2\1(?118 Téng
I. Cac du an FDI
Téng doanh thu Tr. USD 1,97 4,45 2,60 7,90 7,90 24,8
Té)ng lao dong Nguoi 147,0 77,0 77,0 64,0 48,0 413
Téng loi nhuan Ty VND 000  (0,14) - 0,05 005  (0,039)
loi nhuan/téng DT~ Tr. USD 000 (0,03 - 0006 0006  (0,002)
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DT/lao dong Tr. USD 0,01 0,06 0,03 0,123 0,165 0,060
Loi nhuén/lao dong  Tr. USD 0,000  (0,002) - 0,001 0,001 (0,000)
II. Cac dw an DDI

Tong doanh thu Ty dong 482,7 1.106,3 2.380,4 3.439,7 9.260,3  16.669,4
Téng lao dong Nguoi 1.537,0 3.514,0 5.145,0 5.065,0 5.644 20.905
Téng lgi nhuan Ty dong - 16,6 0,6 (8,1) 17,9 27,1
loi nhuén/téng DT Ty dong - 0,02 0,00 (0,002) 0,002 0,002
DT/lao dong Ty dong 0,31 0,31 0,46 0,679 1,641 0,797
Lgi nhuén/lao dong Ty dong - 0,005 0,000 (0,002) 0,003 0,001

Nguén: Ban qudn Iy cac KCN tinh Thdi Nguyén.

Bang 8. Chuyén dich co cdu kinh té tai thi xa Séng Cong va tinh Thai Nguyén giai doan 2005 — 2010

Miic ting (+), gidm (-)

74 3 0 3 o,
Chi tiéu Nam 2005 (%) Nam 2010 (%) (%)
I. Co cau kinh te cua tinh Thai 100 100
Nguyén
Cong nghi¢p va XDCB 38,64 41,54 2,90
Thuong mai dich vu 34,82 36,73 1,91
Nong, 1am nghiép 26,54 21,73 (4,81)
II. Co cau kinh Ee cua thi xa Song 100 100
Cong
Cong nghié¢p va XDCB 69,19 74,19 5,00
Thuong mai dich vu 18,20 20,70 2,50
Nong, 1am nghiép 12,61 5,11 (7,50)

- Thu ngén sich Nha nudc hang nam tang binh
quan cua thi xd Song Cong la 20%, tinh Thai
Nguyén 18%. S thu ngin sach vé thué tai KCN
Song Cong hang nam tang, trong nam 2010, dat
36,52 ty dong, bang 3% thu ngin sach cua tinh
va bang 56,6% sb thu ngin sach cta thi xd Song
Cong.

- V& chuyén dich co cau kinh té: Két qua chuyén
dich co ciu kinh té& 5 nim 2006-2010 cho thiy co
cAu kinh té cua tinh va cua thi x Séng Céng di
chuyén dich ding huéng theo huéng CNH -
HDPH, do la tang ty trong cong nghiép - xay
dung, dich vu; giam ty trong néng lam nghiép
trong GDP.

Tuy nhién, d6i véi KCN Song Cong con mot vén
dé quan trong cua yéu td bén ving 1a chua c6
khu nha ¢ tap trung cho cong nhan.

* V& moi truong: trong KCN Song Cong khong
c6 tinh trang 6 nhiém moi trudng nghiém trong
do cdc doanh nghiép tap trung trong mot khu
vire, d& lién két xur Iy chat thai. Trén dia ban thi
xa Séng Cong — noi ¢c6 KCN, ngudi dan twong
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Nguon: S¢ ké hoach dau tw tinh Thdi Nguyén.
ddi hai long vé su ton tai cia KCN va chua cé
phan nan gi vé& vin d& méi trudng trong cling nhu
ngoai KCN. Tuy nhién, & KCN Séng Cong van
c6 mot sd doanh nghiép chua thuc hién day du
cac cam két vé xtr 1y chat thai.

Mot chi tiéu khac ciia yéu t& bén viing vé moi
truong 1a tiét kiém tai nguyén, viéc khai thac tai
nguyén nhin chung hop ly, khong c¢6 vi pham
nghiém trong xay ra, dam bao yéu t6 phat trién
bén viing va can bang sinh thai.

Qua xem xét cac chi tiéu phat trién bén viing
KCN vé ndi tai va tac dong lan toa cia KCN
Song Cong, ching ta ¢6 thé rut ra két luan: KCN
Song Cong da dap ing dugc mét s tiéu chi cua
su phat trién ben vimg nhung chua that su day
du, nghia 1a van con mot s6 diém thiéu tinh bén
ving, thé hién nhu sau:

Co s6 ha tang trong va ngoai KCN chua hoan
thién, néi chung chi 6n dinh duong xa luu thong
cho céc doanh nghiép trong KCN.
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Sé luong, chét luong céc nha dau tu chua cao,
hau hét 1a quy mo vira va nho, trinh do cong nghé
6 muc binh thuong.

Hiéu qua kinh té, x4 hoi, moi truong chua xung
dang v6i tiém ning cling nhu cong strc dau tu
cua tinh.

Trudce thyuc té phat trién nhu vay, viéc dua ra cac
giai phap nhiam phat trién bén vilng KCN Séng
Cong — tinh Thai Nguyén, vira ¢6 loi vé kinh té,
vira dam bao tac dong tich cuc dén xa hoi, moi
truong co y nghia rit to 16n va can thiét nhat
trong sy nghié¢p CNH - HPH cua tinh Thai
Nguyén, va dé gop phan thuc hién muc tiéu cua
tinh da dé ra.

GIAI PHAP CHU YEU PHAT TRIEN BEN
VUNG KCN SONG CONG - TINH THAI
NGUYEN

Quan diém phat trién cdic KCN ciia tinh Thdi
Nguyén.

Nhim thue hién c6 hiéu qua muc tiéu tong quat
ma Dai hoi Pang bd tinh Thai Nguyén lan the
XVIII di xac dinh 1a: “tiép tuc day manh su
nghiép cong nghiép hoa, hién dai hoa; phat trién
kinh té nhanh va bén viing, tao tién dé vimg chic
dé Thai Nguyén trd thanh tinh cong nghiép theo
hudng hién dai trudc nam 2020 va la mdt trong
nhitng trung tam kinh té, van hoa, y té, dao tao
cia ca nudc”. Pé dat duoc muc tiéu trén, Ban
quan 1y cac KCN dé ra dinh huéng: quyét tim
huy dong moi ngudn von, tap trung ddy nhanh
tién do, xdy dung dong bo ha tang ky thuét cac
KCN gin lién véi bao vé moi truong phat trién
bén virng; ddy manh cong tac van dong thu hit
dau tu, dic biét quan tam kéu goi, thu hut cac nha
dau tu kinh doanh ha tang KCN. Phan dau hét
nam 2011, 6 KCN da c6 trong danh muc cac
KCN Viét Nam déu c6 chu dau tu kinh doanh ha
tang Tu nam 2012 tro di phal c6 dat da xay dung
ha tang chd don cac nha dau tu thir cap.

Giai phap chii yéu phat trién bén virng KCN
Séng Coéng tinht TN

Cong tac quy hoach KCN.

Khi tién hanh xd@y dung quy hoach mo6 rong KCN
trong tuong lai can quan tdm thoa dang tGi yéu tb

mdi truong; can dam bao khoang cach twong ddi
gitta KCN véi duong giao thong va dan cu xung
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quanh dé han ché t6i da anh huong vé moi
truong trong KCN ra khu vuc 1an cén.

Ning cao chit lwong thim dinh dw dn.

Cong tac f[hﬁm dinh du 4n cua cac nha dau tu
nhat 1a tham dinh v€ cic giai phdp bao vé mdi
truong, xu ly chat thai can dugc quan tam va
nang cao hon nira. Thyuc hién tt giai phap nay s&
gop phin dang ké giam thiéu cic 6 nhiém moi
truong trong KCN.

Xdy dung dong bj cdc bién phdp kiém sodt,
bdo vé moi truwong

- Giai phap vé t6 chirc quan 1y: can phai ¢ su
phoi hop chat ché, nhiét tinh, thuong xuyén giira
cac co quan hiru trach d€ van dé¢ bao vé moi
truong trong KCN duoc thuc hién tot khong chi
bdi S¢ Tai nguyén moi truong.

- Giai phap cong nghé: can dugc cai tién va doi
mdi trong quy trinh sdn xuat kinh doanh & tung
nha may; cong nghé ap dung cho viéc xtr 1y chat
thai phat sinh tir quy trinh san xuat.

- Tang cuong cdng tac quan ly Nha nude, giam
sat cac nha dau tu sau khi du an duoc trién khai.

Ndng cao nhdn thirc bdo vé moi truong

- Tang cuong néng cao nhdn thirc vé bao vé moi
trudng va phat trién bén viing cho can bd cong
nhan vién chirc trong bd may quan ly Nha nudc,
cac doanh nghi¢p KCN.

- T4 chirc cac tuan 18 tuyén truyén vé bao vé moi
truong hang nam ...

- T6 chirc cac dién dan doanh nghiép than thién
moi trudng nham néng cao nhén thuc cua cong
dong doanh nghiép.

Piu tw xdy dung dong b ha ting k¥ thuat

+ Phat trién cac tuyén duong giao thong nbi lién
cac KCN ¢ tinh Thai Nguyén va cac dia phuong
khac trong khu vuc.

+ Hop tac trong viéc hinh thanh KCN chuyén
nganh.

Ting cuong xic tién kéu goi thu hiit diu tu

- Xay dung chién luge thu hat dau tu mot cach
hi€u qua, dac biét 1a dau tu nudc ngoai.

- Phéi hop vdi cac té chirc thuong mai quf)c té va
cac co quan xuc tién dau tu tai tinh tién hanh
cong tac xuc tién dau tu c6 myc tiéu, co dia chi
cu thé.
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Ting cuong dio tao ngudn lao dong cung cip
cho doanh nghiép KCN Song Cong - tinh Thai
Nguyén.

Giai phap cho van dé nay 1a trén co s quy
hoach, dinh hudng phat tri€n cac nganh nghé cua
tinh, tién hanh khao sat tham do nhu cau phén
cong cua cac doanh nghi¢p da, dang va s€ dau tu
vao KCN dé to churc déo tao lao dér}g mot cach
hop 1y; Nang cao chat luong hé thong dao tao
trong truong day nghé cho sat yéu cau thuc te
Nghién ctru xay dung, ban hanh céc chinh sach
thu hat, dai ngd dbi voi giao vién day nghé cé
tinh dén yéu t6 dao tao nghq trong cac nganh
cong ngh¢ cao va nganh kinh té miii nhon.

Van dé can nhan manh la: khong phai chung ta
chi c6 nhiém vy chuén bi lyc lugng dé lam
viéc, ma thuc t€ ching ta phai chuan bi luc
lugng lao dong du manh, c6 trinh dg, co tay
nghe.

XAy dung nha ¢ tip trung cho cong nhan va
cac cong trinh ha tang ngoai hang rao KCN

Séng Cong - tinh Thai Nguyén.

Song song v&i viée dau tu xdy dung khu nha &,
tinh can quan tdm kéu goi hodc c¢6 chinh sach vén
dong, dinh hudng phat trién cac hoat dong dich
vu dé KCN Soéng Cong - tinh Thai Nguyén dam
bao yé€u to bén virng ve kinh té va xa hoi.

Nang cao hiéu qua quan ly cac KCN tinh
Thai Nguyén.

- Tién hanh xdy dung hé thdng co s& ha ting
cong nghé thong tin, (rng dung cac chuong trinh
tin hoc quan ly cac KCN.

- Cai tién, hop 1y hoa cac quy trinh nghiép vu tai
Ban quan 1y theo hudng nang cao hi€u qua trong
cong tac quan ly, xét duyét, dieu hanh véi quan
dieém “thong thoang, chat che”.

- Xay dung d6i ngli can b cong chirc tai Ban
quan ly cac KCN tinh Thai Nguyén du trinh do
nang luc trong cong tac chuyén moén va cod dao
dtrc trong sang.

MOT SO KIEN NGHI
Poi véi Trung wong
Dé nghi chinh pht sém hinh thanh lai co quan
dau moi quan 1y KCN & cap Trung wong d¢ phoi
hop véi cac B6 nganh tham muu cho chinh phu
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céc chinh séch lién quan dén KCN va kip thoi
giai quyet cac vudng mac cua doanh nghiép nam
ngoai tham quyén cua UBND tinh va Ban quan
1y cap tinh.

Poi véi tinh Thai Nguyén.

Danh gia lai tinh hinh quy hoach tong thé cic
KCN tinh so véi tinh hinh phat trién thuc t€ cta
dia phuong.

Tinh can dtng ra hd tro kinh phi dén bu giai toa
mot cach tap trung, can dau tu cho cac cong trinh
ha ting bén ngoai KCN nhu la: dudng giao
thong, bénh vién, truong hoc.v.v...

Pa dang hoa hinh thirc dau tu va gop Vén cua
cong ty ha tang nham tao ngudn lye vé vbn cho
viéc phat trién quy dét sach va ha ting KCN.

Tiép tuc cai cach tha tuc hanh chinh dé cai
thién méi truong dau tu tét hon nham thu hut
dau tu vao KCN Séng Coéng - tinh Thai
Nguyén.

KET LUAN

Phat trién KCN Séng Cong - tinh Thai Nguyén
s& tao ra tién dé viing chic cho phat trién luc
lwong san xuét tién tién trong xu thé hoi nhap va
toan ciu hoa 13 mot chu truong cua ban lanh dao
tinh Thai Nguyén gop phan nhim didy manh
CNH - HPH dét nudc.

Mic du xét trén tong thé, phat trién KCN Séng
Cong - tinh Thai Nguyén 1am cau ni cho sy phat
trién cac KCN khac cua tinh dd c6 mot sb thanh
cong nhung bén canh d6 van con tdn tai mot sd
han ché can phai tiép tuc
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hoan thién d6 la: chua cé quy dét sach, ha téng
KCN chua duoc xay dung day du, chua tréng du
cay xanh, chua c6 nha ¢ cong nhan.... Vi vay tinh
phai ¢6 phuong hudng dung din dé ngiy cang
nang cao mdi trudng dau tu trong tinh; dam bao
yéu t6 phat trién bén vitng KCN; ting cuong hiéu
qua va tinh phap ché cia cong tac quan ly Nha
nude vé moi truong.

Pé tai da sir dung phuong phap duy vat bién
chung; duy vét lich sir; phuong phap phéan tich,
thong ké va so sanh. Pong thoi két hop sir dung
nhiing thanh quéd cua céc cong trinh nghién ctru
clia cac tac gia trong nudc dé xdy dung phuong
phap luan vé dinh hudng phat trién va quy hoach,
vé co ché chinh sach nhdm phat trién bén viing
KCN S6ng Cong - tinh Thai Nguyén lam co s¢ dé
phat trién bén vitng cac KCN khac trong tinh. D&
tai da dé xuat mot s6 giai phap cu thé va nhiing
kién nghi nhim phat trién bén vimg KCN véi
mong mudn nhing giai phap d6 gop phan giup
KCN Séng Co6ng - tinh Thai Nguyén noi riéng va
cac KCN khac trong tinh noi chung phat trién mot
cach bén viing, trd thanh dong lyc manh thtc déy
qué trinh chuyén dich co cdu kinh té cia tinh theo
huéng CNH - HDH.
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MAJOR SOLUTIONS FOR SUSTAINABLE DEVELOPMENT
OF SONG CONG INDUSTRIAL ZONE - THAI NGUYEN

Do Xuan Tam”
Tax bureau of Song Cong town - Thai Nguyen

Sustainable development is urgent and inevitable trend in the process of socio - economic development of the
country. The goal of sustainable development of the country could only be made on the basis of implementing
the sustainable development strategies in each branch, each sector and each locality, including the sustainable
development of industrial zones.

Song Cong industrial zone - Thai Nguyen province has achieved success in attracting investment and economic
development of Thai Nguyen province, however, it still exist difficulties: unsustainable development, low
economic integration and business effectiveness of enterprises in the industrial zone, limited ability of creating
jobs and attracting labor, potentially destabilizing consequences of the environment, economy and society.
So there should be solutions to long-term, stabile and sustainabile development of Song Cong Industrial Zone in
particular and the industrial zones of Thai Nguyen province in the near future. Starting from the importance
of sustainable development issues in Song Cong Industrial Zone, we study subjects:

“Major solutions for sustainable development of Song Cong industrial zone — Thai Nguyen province”
Keywords: Industrial zone, sustainable, solution, capital.
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