Hudng dan nghiép vu

Phuong phdp ké todn chi phi
dua trén muc do hoat dong

= Ths. Chic Anh Tu*

Cung vdi su phat trién ctia nén kinh té thi trudng, thdng tin ké toan doi Tdng chi phi chung (f)

hdi phai chinh xac, chi tiét va cap nhat hon. Trudc day, cac doanh nghiép  phur sau:
s4n xuat chi str dung phuong phap phan bd chi phi truyén théng- VBC (vol- Chi phi bién déi 3.080
ime based cost) nhung dén nay, phuong phap phan bd nay dang dan dugc Vi e g
thay thé bang phuong phap ké toan chi phi dua trén mic dé hoat déng- gl pl:,co,d!?.l}, v 1109]2(0
ABC (Activities based cost). kP SOCIHCIS K (EF B
hoach 9.100

y do dugc dua ra la theo
phuong phap VBC, viéc phan
bd chi phi sin xuit chung
trong gia thanh san xuat- gia
thanh cong xudng thudng
dugc phan bd cho timg san
pham dua trén mot tiéu thic
phin bé c¢6 dinh (thong
thuong la gio cong lao dong
truc tiép). Viéc phan bé toan
bo chi phi chung theo mot tiéu
thic phan bd ¢é dinh nhu vay
khong phu hgp bdi chi phi
chung bao gém nhiéu khoan
muc ¢6 ban chidt khic nhau,
¢6 vai tro va tham gia v6i muc
d6 khiac nhau vao qua trinh
san xudt khién cho gid thanh
thuc t& ctia san pham, bi phan
anh khong chinh xdc dan dén
cic quyét dinh kinh t€ cua
doanh nghiép bi sai 1énh. Con
theo phuong phdp ABC, chi
phi chung dugc phan bd dua
vao cac yéu t6 cta chi phi nén
c6 thé thdy phuong phap ABC
cung cap thong tin gia thanh
chinh xac va hop ly hon so véi
phuong phap k€ toin chi phi
truyén thong.

Mo rong hon, néu xem xét

gid thanh toan bo san pham
tiéu thy, viéc ap dung phuong
phap ABC ciing sé dan dén so
liéu vé gia thanh toan bd san
pham tiéu thu phan dnh chinh
xéc hon, vi tiéu thic phan bd
chi phi gian ti€p chung theo
phuong phip ABC sé thich
hop véi timg loai chi phi gidn
ti€p (chi phi ban hang, chi phi
quan ly doanh nghi¢p) chi
khong c6 dinh nhu phuong
phip VBC. C6 thé ndi, wu
diém vuot troi clha phuong
phap ABC so v6i phuong phap
VBC la phuong phip ABC
chuyén nhiing chi phi giin
ti€p thanh nhirng chi phi truc
ti€p thong qua phan loai cic
hoat dong cling nhu mic do
déng gop cua cac hoat dong
nay vao gia thanh san xuat.

Vi du sau day s€ minh hoa
su khac biét vé két qua theo
phuong phap VBC va phuong
phip ABC: Gia sur rang nha
may Cooplan c6 4 san phim
W, X, Y va Z, s6 liéu duge tap
hop nhu Bang 1(trang 44).

Gia méi gid cong lao dong
truc tiép la 5

Chi phi lién quan dén bao
g6i ban hang 1.700

Téng 30.800

Tinh gid thanh don vi san
phim theo phuong phiap VBC
va phuong phap ABC.

Truong hop 1: Theo
phwong phap truyén thong:

Phan bé chi phi san xuat
chung véi tiéu thic 1a tdng s6
gid cong = 30.800: 440 = 70
gid cong truc tiép hay giv cla
may moc thiét bi. Trong do,
tdng s6 gid cong = (1 x 10) +
3x10) + (1 x 100) + 3 x
100) = 440 (Bang 2, trang 44).

Truong hop 2: Theo
phuong phap ABC

Can cir vao moi lién quan
truc ti€p dén chi phi san xuat
chiing, tién hanh phan bé cho
phi chung theo s& gid cong lao
dong truc ti€p hoac s6 lan may
van hanh

- Phan bé chi phi bién déi
theo s6 gid cong lao dong truc
ti€p: 3080:440 = 7/giv

- Phan bé chi phi ¢6 dinh
ban dau theo s6 lan van hanh:
10.920: 14 = 780/lan

- Phan bé chi phi xic tién
va lén k€ hoach theo s lan

* Hoc vién Tai chinh
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Bang 5: Md hinh phan b chi phi chung ABC

Téng chi phi phat sinh
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San pham Z

Budc 1: Xac dinh cic ho:
dong chinh cua doanh nghié€j
Toan bd quy trinh san xudt cu
doanh nghiép s€ dugc phan lo:
thanh cac hoat dong chinh

Budc 2: Xac dinh cdc ngud
luc phat sinh chi phi, d6 la nhan t
Jam thay ddi chi phi cia ho:
dong

Budc 3: Tap hop cic chi pl
lién quan dén nguon phat sinh c
phi va phan bd cho cic hoat don

Budc 4: Phan b chi phi chun
cho cac san pham, dich vu.0
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