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TOM TAT:
Tinh gia dwa trén co s& hoat déng la mét trong céac phwong phap hién dai trong ké toan quan
tri. Bay la mot phwong phap tinh chi phi dwoc st ~dung dé tinh thang chi phi chung vao céc dbi
twong tinh chi phi. Nhirng déi twong nay cé thé 1a cac san pham, dich vu, qua trinh, hodc
khach hang....
Ké& toan quan tri & nwéc ta méi hinh thanh trong vai nam gan day. Mot cau hdi dat ra la viéc ap
dung cac phwong phap tinh gia san pham hién dai liéu c6 thé dwoc thuc hién. Bai viét nham
gioi thiéu phuwong phap tinh gia theo hoat dong gilp cho nguwdi doc lam quen véi mét phwong
phap khac vé ké toan chi phi, tr d6 c6 thé cung cép nhirng kién thirc hiru ich cho cac nha
quan trj doanh nghiép dé cé dinh hwéng van dung mét céng cu quan Iy hiéu qué hon.

ABSTRACT:

Activities Based Costing is one of the modern methods in accounting management.This cost
calculation method is used to calculate straight forward the general cost of the cost-related
object. These objects can be products, services, processes or even customers ...
Management accounting has been used in our country in recent years. One question arising is
whether it is possible to apply modern cost accounting approaches. This paper is to introduce
activity based costing method, as a different approach to cost accounting, hence helping
business managers to use management tools more effectively.

1. Giéi thi¢u d@ tai

Trong qua trinh hoi nhap kinh té ngay nay, su canh tranh dién ra mot cach khéc liét va
manh m&. Cac doanh nghiép khong ngung cai tién va d01 moéi néu khong mubn bi dao thai va
bat ra khoi vong quay cua sy phat trién do. Be c6 thé ton tai va phat trién, cic nha quan tri can
c6 nhiing quyét dinh chinh xac, kip thoi nam bat dugc co hoi kinh doanh. Pong thoi dé gitp
cho doanh nghiép c6 thé ton tai mot cach viing chic, cac nha quan tri can nhan thire 16 vai tro
cua chi phi phat sinh trong doanh nghiép minh. Chi phi la mgt trong nhitrng nhan t6 trung tam
trong cong tac quan ly hoat dong san xuat kinh doanh cua nha quan tri. Chinh chi phi anh
huong dén loi nhudn, tai san, sy ton tai va phat trién cia doanh nghiép. Vi vy, d6i voi mot
doanh nghiép san xudt, vai tro cia ké toan quan tri chi phi ngay cang dugc dé cao.

Vi sy phat trién khdng ngimg cua ké toan quan tri, viéc ap dung phuong phap ké toan
chi phi truyén thong ngay cang to ra khong phu hop va dang gap nhiéu nhiing bat cap. Diéu
nay anh huong rat 16n dén viéc ra quyét dinh ctia nha quén tri rang nén chon phuong &n nay
hay phuong an kia, nén dau tu vao san pham nay hay san pham kia...Nhu vay, quan tri doanh
nghiép can co mdt phuong phap ké toan mai khoa hoc hon, hién dai hon dé c6 thé dap ung
dugc nhimng nhu cau cap thiét trén.

Linh héi dwgc tam quan trong do, dé tai da di sdu vao nghién ciru phuong phap ké toan
chi phi mé1i, d6 la phuong phap ke toan chi phi dya trén hoat dong (ABC — Activity Based
Costing). Phuong phap nay cung cap thong tin can thiét va chinh xac dé cac nha quan tri dua
ra nhitng quyét dinh kinh doanh sang subt, dan dit doanh nghiép vimg budc trén con dudng
kinh doanh cua minh.
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2. Muc dich nghién ciru

Ngay nay, phuong phap ké toan chi phi dua trén hoat dong da va dang phat trién ¢ hau
hét cac cac nude tu ban tién tién trén thé gigi. Con ¢ Viét Nam, viéc ap dung phuong phap
méi nay khong nhiéu, 1y do don gian la cac doanh nghiép trong nudc khong muén d6i méi
phuong phap ma ctr c6 gang gir lay phuong phap ké toan chi phi truyén thong, hay khéng
gidam d6i méi vi khong hiéu rd vé phuong phap nay. Phai ching 13 nhitng bai viét vé phuong
phap ké toan chi phi dua trén hoat dong trude day cua cac nha nghién ctru trong va ngoai nudce
chua 13 rang, chua chi tiét vé phuong phap nay?

Muc dich nghién cau dé tai nay 1a tim hiéu ky hon vé cach tién hanh va vu diém vuot
tr1 cua phuong phap ABC so v6i phuong phap truyén thong. Tir 6, dé mot 1an nira khing
dinh v6i cac doanh nhan Viét Nam rang: viéc ap dung phuong phap ABC la sang sudt, no s&
mang lai hiéu qua kinh doanh cao cho doanh nghiép cta ban. Phan cubi cua dé tai s& dua ra vi
du cu thé vé viéc ap dung phuong phap ABC va nhiing 16i nhan xét cia nhiing cong ty 16n da
va dang ap dung phuong phap nay trong doanh nghiép cua ho.

3. Tién trinh thuc hién dé tai

Budce dau tién s& di vao nghién ctru vé ké toan quan tri, ké toan quan tri chi phi va
nhitng van dé lién quan dén chi phi.Vi ly do, phuong phap ABC la phuong phap mdi, viéc tiép
can ngay vao phuong phép la rat kho. Ké todn quén tri chi phi phéi dugc dé cao trong cac
doanh nghiép, tir d6 méi cung cap thong tin sic bén, linh hoat dé nha quan tri ra quyet dinh
dung dan cho hoat dong san xuat kinh doanh ctia doanh nghiép. Do dic thu cua ké toan quan
tri nhu trén nén vi¢c phan loai chi phi trong ké toan quan tri khac voi ké toan tai chinh. Cach
phan loai chi phi dugc st dung chu yéu trong ké toan quan tri 13 phan loai theo cach tng xur
chi phi, ttrc 1a trong mbi lién hé v6i khdi luong hoat dong.

Pé tai di sau tim hiéu nhitng 1y do thuc tién va cbt 16i nhat dé trén thé gigi phai hinh
thanh phuong phap ké toan chi phi méi. Tiép theo d6 s& nghién ctru Ve cac khai niém co ban
va nhitng nén tang de van dung phuong phap ABC. Pay 13 nhiing tién dé co ban dé co thé
nghién ciru k§ hon vé ndi dung ciia phuong phap ABC, d6 ciing chinh 14 ndi dung trong tim
va xuyén sudt bai nghién ciru.

4. Co s& 1y ludn va thye tién

Trong phan ndi dung ctia phurong phap ABC di theo cac trinh ty nhur sau:

4.1. Céc budc tién hanh

Viéc thyc hién quy trinh phan bo chi phi theo phuong phap ABC dugc chia lam nam budc:
Tap hop cac hoat dong tuong tu vao céac trung tam hoat dong; Phan chia chi phi theo trung tam
hoat dong va theo cac loai chi phi; Chon loc ngudn hinh thanh chi phi; Tinh toan cac ham chi
phi nham két ndi cac chi phi va ngudn hinh thanh chi phi véi viéc tiéu ding ngudn lyc; Phan
b6 chi phi cho d6i tuong chi phi.

4.2. H¢ théng cép bic hoat dong

Bé don gian hon trong viéc tap hop chi phi cho cac trung tdm hoat dong, nguoi ta phan chia
tat ca cac hoat dong thuong xuyén xay ra tai doanh nghiép theo mot hé thong cap bac nhu sau:

Hoat dong ¢ cap d6 don vi; Hoat dong ¢ cap d0 16 san pham ; Hoat dong hd tro san pham;

Hoat dong hd tro phuong tién san xudt.

4.3. Uu diém ciia phuwong phap ABC so voi phwong phdp truyén thong

Pé 1am 1 hon sy xuét hién cia phuong phap ABC, dé tai xem xét nhirng diém vuot trdi cua
no6 so voi phuong phap truyén thong va nhan xét ciia nhirng cong ty 16n vé phuong phap nay.

Uu viét ciia phuong phap ABC so véi phuong phap truyén théng khong chi & viée cung cip
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thong tin vé gia thanh san phdm chinh xac hon ma hon thé nita phuwong phap ABC con cung
cap thong tin hiru ich cho cong tac quan 1y doanh nghiép.

4.4. Vi du minh hoa cho viéc ap dungphwo’ngphap ABC

S& rét triru twong néu ching ta chi n6i dén 1y thuyét ma khong di vao thuc hanh. Sau day sé 1a
vi du cu thé viéc ap dung phuong phap ABC:

Mot doanh nghiép san xuat hai loai san phim A va B vdi san lugng hang nam cua A 1a 5.000
san pham va cta B 13 20.000 san phim. Mirc lao dong hao phi dé san xuit mdi loai san pham
déu 1a 2 gio.

Téng gio cong lao dong truc tiép:

San pham A: 5000 x 2 = 10.000 gio

San pham B: 20.000 x 2 = 40.000 gid

Tong cong; 50.000 gio

Chi phi vat liéu cho mdi san phdm nhu sau:

San pham A San pham B
Vat li¢u 25 15
Nhan cong(5d/gio) 10 10
Téng 35 35

Bdng 4.1- Chi phi vt léu cho méi san pham
Téng chi phi san xuat chung hang nim 13 875.000. Mic du hao phi lao dong cho mdi san pham
1a nhu nhau nhung san pham A doi hoi s 1an khoi dong may va kiém tra chit luong nhiéu hon
san pham B do tinh chét phuc tap cta né.
Néu chon gior cong 1am tiéu thirc phan bo thi ty 16 phan bo 1a:
T =875.000 + 50.000 = 17,5 d/gio
Ta c6 bang tinh gia thanh san pham nhu sau:

San pham A San pham B
Vat li¢u 25 15
Nhén cong 10 10
Chi phi san xuat chung 35 35
Tong 70 60

Bang 4.2 - Bang tinh gid thanh san pham
Viéc tinh gia thanh theo phuong phép trén da dan dén mot van dé 1a khong xem xét anh huong
ctia nhan t6 khac dén chi phi san xuat chung khi lya chon tiéu thirc phan bo, do vay gia thanh
san pham c6 thé khong chinh xac. Khi phan tich hoat dong ciia cong ty trén, cac nha quan ly
phat hién c6 nim hoat dong khac anh huong dén chi phi san xuat chung va qua qua trinh tinh
toan cac nha quan ly dua ra bang tinh gia thanh méi nhu sau:

San pham A San pham B
Chi phi nguyén vat liéu truc tiép 25 15
Chi phi nhén céng truc tiép 10 10
Chi phi san xuat chung 75,44 24,89
Gié thanh don vi 110,44 49,89

Bang 4.3 - Bang tinh gia thanh maoi
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Nhu vy, c6 thé thay phuong phap tinh gia dua trén hoat dong d3 hoan thién hé théng tinh gia
ctia doanh nghiép trén do: Gia ting s luong tiéu thuc st dung dé phan b chi phi san xut
chung; Gia ting pham vi tap hop chi phi san xuit chung; Lam thay doi ban chit cua chi phi
san xuit chung.

5. Panh gia két qua

Tom lai, viéc nghién ciru phuong phap ABC ciing la mdt budce tién 16n trong cai tién hé
thong tinh gia cta ké toan, n6 mang lai mot sy thay 601 16m trong viéc cung cap thong tin cho
ké toan quan tri. Phuong phap nay la nguon cung cip thong tin dang tin cdy gitp cho doanh
nghiép c6 dugc sy danh gia dang ddn vé chi phi tiéu hao cho mdi san pham, hd trg dic luc cho
cong tac dinh gia san pham ciing nhu hd tro cho cac nha quéan 1y trong viée dua ra cic quyét
dinh vé co cAu san pham, va kiém soat chi phi. Mic du hé théng nay ciing c6 nhitng han ché
cia n6 song két qua nghién ctru cho thiy viéc tng dung phuong phiap ABC & cic doanh
nghiép da mang lai sy khac biét trong két qua kinh doanh cua ho.

Tuy nhién ¢ Viét Nam, cac doanh nghi¢p nho ap dung phuong phap ABC khong nhiéu do ho
chua hiéu hét vé nhing loi ich tir viéc 4p dung phuong phap ABC. Hodc do cong tac ké toan
quan trj tai doanh nghiép ctia ho con 1ong 1éo, chua phat trién, cic théng tin cung cip cho cac
nha quan ly chua nhanh chong, kip thoi.

6. Két luin

Nhu véy, cung cap hé thong thong tin ké toan phuc vu cho ké toan quan tri chi phi la khong
thé thleu vangay cang dong gop vai tro quan trong trong viéc giup cdc nha quan tri dua ra cac
quyét dinh san xuét kinh doanh.

Viéc ap dung phuong phap tinh gia ABC vao doanh nghi¢p s trang bi nhitng thong tin chi phi
chinh xac mot cach c6 hé théng dé giup cac nha quan ly c6 thé dé ra dugc nhing chién lugc
cho doanh nghiép, xic dinh phi san pham va cai thién ciu trdc chi phi.
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