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TOM TAT

Ngay nay, kiém soat ndi bd dang dong mét vai trd hét strc quan trong trong hoat déng kinh
té cla cac doanh nghiép va té chirc. Kiém soat ndi bo gilp cac nha quan tri quan ly hiru hiéu va
hiéu qua hon cac nguén luc kinh t&, gép phan han ché tdi da nhirng rdi ro phat sinh trong qua trinh
san xuat kinh doanh. Trong d6 hang tén kho luén |a trung tdm cla sw chd y trong doanh nghiép.
Hang ton kho thwdng chiém ti trong 16n, sé lwong nghiép vu nhap xuét 1&n, hang tdn kho lai dwoc
cét tri & nhiéu noi va viéc xac dinh tinh trang ctia hang tdn kho la mét cong viéc kho khan nén dé
phat sinh ra cac gian lan va sai sét. Chinh vi vay, bai bdo nay hwéng dén viéc hoan thién hé théng
kiém soat ndi bd nham han ché cac gian lan va sai sét, gép phan bao vé tai sén cla don vi dwoc
st dung dung muc dich va hiéu qua.

ABSTRACT

Today, internal control is playing a crucial role in economic activities of enterprises and
organizations. Internal controls help managers to manage effectively and efficiently than other
economic resources, contributing to minimize risks arising in the course of business. In which
inventory is always the center of attention in the business. Inventories often constitute a large
proportion, the number of large import and export business, inventory was stored in many places
and the determination of the status of the inventory is a difficult task should be easy to generate
time fraud and errors. Therefore, this paper aims to improve the system of internal controls to limit
fraud and errors, will help protect the assets of the unit is used for proper purposes and effects.

1. Tong quan
1.1. Muc tiéu nghién ciru

Dua trén viéc hé théng héa co s¢ 1y luan vé kiém soat ndi bd chu trinh hang ton
kho, va thuc trang cong tac ki€ém soat ndi bo tai Tong Cong ty CP D¢t May Hoa Tho tir do
dé xuat cac giai phap nham hoan thi¢n h¢ thong ki€m soat noi bg cho Tong Cong ty.
1.2. Péi twong va pham vi nghién ciru

Péi trong nghién ctru 14 nhimg van dé lién quan dén céc nghiép vu nhap kho, xuét
kho, va quan ly hang ton kho tai Tong Cong ty CP Dét May Hoa Tho.

Pham vi nghién ctru 13 cac qué trinh nhap xuét kho va quan 1y ton kho tai vin phong
Tong Cong ty, thong qua cac ching tir lién quan va cac quy dinh, quy ché tai cong ty.
1.3. Phwong phdp nghién ciru

Pé tai st dung phuong phap nghién ctru chii yéu 1a phong vén, quan sat két hop voi
viéc thu thdp va nghién ctru céc tai liéu lién quan dén chu trinh.
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2. Co s6' 1y luan vé kiém soat ndi by chu trinh hang ton kho
2.1. Khdi ni¢gm vé kiém sodt ngi bg chu trinh hang ton kho

Chu trinh hang t6n kho 1a mét qué trinh van dong cua hang ton kho tir viéc mua
hang nhap kho dé phuc vu cho hoat dong san xuét kinh doanh hay nhap kho thanh phém
cho tiéu thy, luu kho chd san xuét hay ti€u thu, cho dén viéc xuét kho sir dung cho hoat
dong san xuét hay tiéu thu.

Kiém soat ndi bd chu trinh hang ton kho bao gdm céc co ché nghiép vu; cac quy
trinh; cac quy ché nghiép vu cong voi mot co ciu t6 chirc nham lam cho hoat dong cua
doanh nghiép dugc hi¢u qua, han ché cac gian 1an va sai sot trong qua trinh nhap, xuét va
quan 1y ton kho.

2.2. Kiém sodt ni by vé chu trinh hang ton kho
2.2.1. Cdc thii tuc kiém sodt vé nghiép vu mua hang, nhdp kho

Cac tha tuc kiém soat bao gom: Viéc 1ap Pon dit hang phai co cin ¢t rd rang;
Ngudi nhan hang dém, kiém tra hang va ddi chiéu v6i Pon dit hang hodc hop dong mua
hang va yéu ciu mua hang di dugc phé chuan; Ké toan kiém tra, so sanh di giita cac
chtng tir v6i nhau, dam bao cac thong tin trung khdp v6i nhau méi thuc hién viéc ghi s6;
Nhimg hoa don lién quan dén hanh d4 mua nhung dang di trén duong thi can quan ly
riéng; Quy dinh thoi han luan chuyén chimg tir mua hang 1én phong ké toan dé ghi so kip
thoi; Lap ban ké cac chi phi dugc tinh vao gia gbc ctia hang mua; D6i chiéu sé lidu giita
hang mua vao giita thit kho v6i ké toan chi tiét; Mé tai khoan chi tiét dé theo ddi nghiép vu
mua hang tir cac bén lién quan.

2.2.2. Cdc thi tuc kiém sodt vé nghiép vu quan 1y ton kho

Céc thu tuc kiém soat bao gdm: Bo phan kho phai doc 1ap voi bo phan mua hang,
bd phan nhan hang va ké toan; Dinh ky b phan doc 1ap kiém ké dbi chiéu sb lidu véi the
kho va s6 ké toan chi tiét hang ton kho; Moi vat tw, hanh hoa nhap kho déu phai co day du
chung tir chirmg minh ngudn gdc; Str dung tai khoan ngoai ban dé theo ddi dé theo ddi vat
tu khong thudc quyén kiém soat ctia doanh nghiép; Quén 1y riéng biét hang ton kho thudc
quyén kiém soat va khong thudc quyén kiém soat ctia doanh nghiép; Vit tu hang héa trong
kho dugc nhap theo thir tu va xuét theo thtr tu nhap vao; Péanh gia chét luong hang tdn kho
qua kiém ké; Xay dung bé ma hang ton kho; theo dai hang giri di ban.

2.2.3. Cdc thii tuc kiém sodt vé nghiép vu xudt kho

Céc thu tuc kiém soat bao gdm: B phan c6 nhu cau str dung vat tu phai 1ap phiéu
Phiéu yéu cau sir dung vat tu; Viéc phé chuan xuit vat tu phai dugc 1ap dua trén 1€nh san
xuét hodc don dit hang da dugc phé chudn; Phiéu xuit kho phai duoc lp dua trén phiéu
yéu cau st dung vat tu di duoc phé chuin; Cach ly cac chirc nang lap, duyét, tha kho va ké
toan; Cac nghiép vu xuat kho thanh pham, hang héa phai can cir vao hop dong ban hang
hodc don dit hang da duoc duyét; Ké toan kiém tra tinh hop phap cua cac chung tir d6i
chiéu cac thong tin giita cac ching tir v6i nhau, dam bao cac thong tin tring khép méi thuc
hién vi¢c ghi s0; St dung phiéu xuét kho duoc danh s trudce va ghi s6 theo thir tu do.
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3. Thue trang cong tac kiém soat ndi by chu trinh hang ton kho tai Téng Cong ty CP
Dét May Hoa Tho

|P.KDM||NCC| |TGB| |QLCL| |KHTT| |KHO| |Kétoa’n|

3.1. Vé mua hang, nhdp kho

Quy trinh kiém soat ndi bod
qua trinh mua hang, nhép kho duogc
thé hién nhu trong Hinh 1 di phan | %7
nao han ché duoc cac gian lan va sai | @™
s6t. Tuy nhién, van con mot s han
ché nhit dinh nhu Pon dit hang
duoc 1ap ma khong céd su xét duyét,
bang nhdp hang khong dugc phé

duyét boi cac bén lién quan, hang
mua dang di duong khong dugce theo
doi, khong quy dinh thoi gian ludn
chuyén chimg tir 1én phong ké toan,
phan mém c6 thé bi st dung boi
nhitng nguoi khong c6 thim quyén,
khong theo doi viéc mua hang tir cac
bén lién quan, nhimng diéu nay 1a cho
hang ton kho khong phan anh khong
kip thoi, sai sot dé phat sinh, gian lan
tor viec mua hang khong ding nhu
cau, chat lugng...
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. R Hinh 1. Luu d6 ludn chuyén chimg tir
3.2. Veé xuat kho qud trinh mua hang, nhdp kho

Quy trinh kiém soat ndi bd qué trinh xuét kho duge thé hién nhu trong Hinh 2 va
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Hinh 3. Luu do
ludn chuyén chimg l .
tir qud trinh xuat
Hinh 2. Luu d6 ludn chuyén chimg tir kho thanh pham di
qua trinh xuat kho NPL tiéu thu

Qua trinh xuét kho tai cong ty co ban dam bao dugc nghiép vu xuat kho khong bi
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b6 sot, s lidu vé hang ton kho duge ghi chép chinh xéc, ghi nhan ding tai khoan, phé
duyét ding dan, hang xuét duoc kiém tra chét luong day du. Tuy nhién, han ché cua cong
ty 1a chua theo doi hang giri di ban dan dén viéc ghi nhan nghiép vu xuit kho thanh pham
1 sai thoi diém, khong quy dinh thoi han luin chuyén chimg tir ddn dén viéc ghi s6 cham
tré, viéc ghi nhan nghiép vu xuét kho khong c6 can cuor dé dbi chiéu.

3.3. Vé quan Iy ton kho

Qua trinh ké toan ghi nhan TR 152 TR o2l TK 154 TK 155 TK632

theo ddi hang ton kho nhu trong

‘. X L oaen ) (4b) R ® ()
Hinh 4. Pinh ki doi chiéu so liéu @@ PR o
gitta thu kho va ké toan dé chinh
Y , . , (1) Xuat kho nguyvén phu liéu cho don vi san xuat (chi
sua cac sait sot. ghi s6 lueng)

(2a) Phi gia cong phai tra cho don vi san xuit (dwa vao
PNK néi bg)

(2b) Nhap thanh phim (chi ghi sé lwong)

(3) Nhan B/L viét Hoa dom, ghi nhan gia vén (chi ghi sé
lwong)

(4a) Cuéi k¥, ghi nhan gia xuit

(4b) Cuéi kv, két chuyén chi phi .

(5) Cuéi k¥, ghi nhan nghiép vu nhap thanh phim (ghi
so tién)

(6) Cuéi kv. ohi nhan nohién vu xuit thanh pham (ohi

O bo phan kho, thii kho
nhan hang va bao quan hang riéng
theo ting khu vuc khach hang,
xuat hang theo thtr ty nhap.

Cubi ky tién hanh kiém keé
hang hoda, bao quan hang khong
phai cta don vi & khu vyc riéng. Tuy vay, viéc sd hang du thira ra sau qua trinh san xuat
khong duoc xtr 1y kip thoi dé ton dong ldu nam, cac cong cu dung cu xuat dung khong
dugc theo ddi din dén mat mat, st dung sai muc dich, qua trinh kiém ké con thuc hién

Hinh 4. Luu d6 hach todn chu trinh hang ton kho

chwa day du 1am cho gian 1an va sai s6t c6 thé phat sinh.

4. M@t s6 giai phap nhiam hoan thién cong tac kiém soat ndi bo chu trinh hang tén kho
4.1. Vé mua hang, nhp kho

Trude khi gii Pon dat hang nguoi 1ap Pon dit hang phai chuyén thong tin cho
truong phong xét duyét. Cudi ky, mot bao cdo vé sé don hang khong duge chip thuan dé
thuan tién trong vi¢c kiém tra theo doi.

Viéc Tong Cong Ty khong t6 chirc bo phan nhan hang, qué trinh nhan hang do thu
kho d¢am nhén, khi nhan hang tha kho chi 1ap mot Bang nhap hang khong dugc phé chuan
boi cac bén lién quan va khong ¢ sy xac nhan ciia ngudi chuyén hang vé sb hang ma thu

éng Cong ty CP Dét May Hoa ™ ¥
Téng Cty CP Dét May Hoa Tho Fl;;npgh*;];!n; ty CP Dét May Hoa Tho 8o
Phong Kinh doanh May S N - R .
Khich hing : BANG NHAP HANG
i i Ean B3 L N MATERIAL RECEIPT RECORD
BAO CAO DON DAT HANG Fiv Ref Stule 2 .
KHONG PUQC CHAP NHAN Contact: Invoice: BL:
Thing nam - 5
PDHlipcho | DPHbihay [ o | DDH thay thé STT| TENVATTU | pvr | SYMOBR s Thin | Thidu | Ghi chi
hopdongsé | 86 | Negav | - | So | Ngay . Invoice thye 6
. "8 124} _H'”I\;_ i P ndng, ngay thang  nam
Phong KDM Ngwai lip Phong KHTT Nguii giao hang Phong QLCL Thu kho
Hinh 5. Bdo cdo Pon ddt hang Hinh 6. Bdng nhdp hang sau khi hoan thién

khéng dwoc chap nhan
kho nhan nén vi¢c gian lan va sai sét co thé xay ra. Vi vay, can ¢6 su tham gia, phé duyét
phong KHTT, phong QLCL, thi kho va ngudi van chuyén. Ngoai ra, can md tai khoan
theo dbi hang mua dang di dudong va quy dinh thoi han luan chuyén chimg tir nhap kho 1én
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phong ké toan dé ghi s6 kip thoi. Téng Ctv CP Dét May Hoa Tho
4 2 Vé xua(t kho Don vi san xuat

Vi¢c ghi nhan nghiép vu xuét kho _—

STT

PHIEU YEU CAUXUAT VAT TU

Ngay thing nam
g P.O: . ~ Khich hang, .
Mavattu | Tén vit Mau | DVT | 86 lugng | Dinh mire | Nhu ciu

va xuét kho chi can cir vao phiéu xuét
kho do phong Kinh doanh May lap ma )

khong c6 cac chiig tir khac dé dbi chiéu Duyet s A
s& 1a thiéu cin ctr va dé phat sinh sai sot.
Phong Kinh doanh May va don vi san
xuét lién hé v6i nhau thodng tin vé s
lwong va ngdy xuit ma thu kho va ké toan khong hé biét dén, dan dén truong hop nhan
vién 1ap phiéu xuat kho ghi sai ma hang hodc s6 luong xuét thi thi kho s& xuét sai theo va
ké toan cling ghi nhan sai. Chimg tir d¢ xuét d6 1 “Phiéu yéu cau xuat vat tu”.

Hinh 7. Phiéu yéu cau xudt vit tw

Ngoai ra, cin mo tai khoan theo ddi hang guri di ban 1a mot viéc 1am rat can thiét nham
quan 1y hang ton kho dugc tét hon, han ché dugc cac gian 14n va sai sot xay ra.
4.3. Vé qudn Iy ton kho

Qua trinh kiém ké can duoc thuc hién nghiém tic, viéc khong kiém ké cac cong cu
dung cu dd xuat dung c6 thé gdy mat mat sir dung khong dung muc dich, do d6 can thiét
phai tién hanh kiém ké. Dé)ng thoi dé qua trinh kiém ké cac dung cu Xuét dung dugc dién
ra nhanh chéng va thuén loi, can phéi dan nhan trén cac dung cu d6. Nhan dya trén viéc
thiét 1ap mot ma s6 cho tung nghiép vu phat sinh. Vi du: KT- BLV-001, v6i KT 1a ké toan,
BVL 14 ban 1am viéc, 001 1a s chtng tir xuat.

Can thiét 1ap mot bang danh gia chét lwong 1am cin ctr danh gia hang ton kho va
qué trinh kiém ké can c6 sy tham gia ciia phong quan 1y chat luong dé viéc danh gia dugc
chinh xac. Ngoai ra, can c6 su phdi hop giira cic phong ban trong cong ty dé giai quyét tot
s6 hang thira ra sau qué trinh san xuat cu thé 1a tim thi truong dé thanh 1y t6t sé hang nay.
5. Két ludn

Qua qua trinh tim hiéu, nghién ctru vé hé théng kiém soat ndi bd chu trinh hang ton
kho, mét s6 dé xuat duoc dua ra nhu ap dung hé thong thong tin voi co s¢ dir liéu thong
nhat, nang cao vai tro cia Ban kiém soat, hoan thién hon nira qua trinh nhap xuét ton, tang
cuong su phdi hop gitta cac phong ban trong hoat dong kiém soat. Do d6, néu hé thong
kiém soat nodi bo tai Téng Cong Ty duoc ban lanh dao quan tdm va hoan thi¢n céc bién
phap kiém so4t hon nita s& gop phan giam thiéu cac gian 1an va sai sot xay ra.
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