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TOM TAT
T chirc tot ké toan quan tri, d4c biét 1a ké toan quan trj chi phi la diéu kién can thiét dé
thac day tét hon cdng tac quan ly, né con lam co s& cho kiém soét, st dung chi phi cla
don vi mot cach cé hiéu qua. K& toan quan tri chi phi 1& mdt trong nhirng ndi dung co
ban trong ké toan quan tri, ddng vai trd quan trong trong céng tac quan ly tai chinh ciing
nhw st dung ngudn lwc & cac don vi. Qua nghién ctru ddc diém quan tri chi phi tai 30
doanh nghiép kinh doanh ca phé nha nwéc & Dak 14k, nhdm tac gia da danh gia chira
nhirng han ché, nhirng nguyén nhan trong coéng tac ké toan quan tri chi phi . Twr d6 dé
xuét phwong hwéng va cac giai phap nham hoan thién ké toan quan tri chi phi tai cac
cong ty ca phé nha nuéc trén dia ban tinh Dk Lak.

ABSTRACT

Efficient management accounting, especially cost management accounting, is very
necessary for business management. It is also an important tool for budgeting, cost
control and management. In addition, cost management accounting is one of the basic
concepts of management accounting and plays a critical role in financial and resource
management of a firm. Based on investigating the characteristics of cost management
tasks of 30 state-owned coffee companies in Daklak Province, the paper evaluates and
finds out strengths and some weaknesses in these tasks and causes of them. The
paper also proposes a set of solutions to impove the cost management accounting
system in these companies.solutions for improving the cost management accounting
system in these companies.

1. Pic diém té chirc hoat dong SXKD & cac cong ty ca phé nha nwéc trén dia ban
tinh Pik Lik

Pik Lik 1a tinh c6 dién tich va san luong ca phé 16n nhat ca nude, nién vu 2006
-2007 thi dén tich ca phé 1a 174.740 ha, voi ning suét binh quan 1a 25,57 ta/ha, san
luong dat trén 380.000 tan. Tinh dén 6/2007, sé luong cac cong ty ca phé nha nudc
dong trén da ban tinh P ik Lik gdm c6 30 cong ty, ndng trudng trong d6 : 9 cdng ty,
néng truong do tinh Pik Lik quan Iy va 21 cdng ty, néng truong thude tdng cong ty ca
phé Viét Nam. cac cong ty ca phé chi dugc quan 1y béi UBND tinh ik Lik va Tong
cong ty ca phé Viét Nam.
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San xuét ca phé di gop phan quan trong vao viée giai quyét nhing Vén dé xa hoi
rat 16n nhu: tao cong an viéc lam, tang thu nhép cho nguoi dén, gop phan 6n dinh céng
tac dinh canh dinh cu phat trién vung kinh t&é méi, bao vé méi trudng sinh thai.

1.1. T chirc Sdn xudt Va té chirc bd mdy qudn Iy cac cong ty ca phé

Linh vuc hoat dong ciia cic cong ty ca phé chii yéu la: San xuat, phat trién ca
phé, ndng san; Thu mua ché bién , kinh doanh xuét khau ca phé néng san ; Kinh doanh
vat t, may moc thiét bi nong nghiép , phan boén, thibe trir sau, trir co, hang hoa tiéu
dung khéc phuc vu san xuét va doi song.

T6 chirc SXKD ciia cac cong ty ca phé nha nudc dong trén dia ban Pik Lak
dugce t6 chire thanh cac Poi san xuit, xudng ché bién (30/30 cong ty), cac cira hang dich

vu tong hop (16/30 cong ty) va cac chi nhanh hoat dong (9/30 cong ty) nhu tai cong ty
ca phé Ea Pok.

CONG TY
\ 4 A 4 \ 4 A 4
Doi san XUt Xudng ché bién Cira hang Chi nhanh
(6 doi) (2 Xuong) (2 cira hang) Tp.HCM

So dé 1. Co cdu t6 chire SXKD ciia céng ty ca phé Ea Pék
C6 30/30 cong ty © chirc bo may theo kiéu tric tuyén chic ning va mirc do két
hop theo chirc nang dwoc mé rong cang nhidu khi don vi ¢6 qui mo cang 16n. Pay 1a
Kiéu co cdu c6 nhiéu vu diém, mot mit dam bao cho ngudi lanh dao co toan quyén vé
Cac VAn dé cua cong ty, mot mit vira phat huy kha ning chuyén moén cia cac Phong,
Ban chirc nang.

1.2. Diic diém té chirc by mdy ké todn phuc vu KTQTCP

Pic diém chung caa 30 cong ty 1aco t6 chirc bd phan lam cong tac ké toan ban
dau ¢ cac phan xuong va cac Doi san xuat . Cubi thang duogc tap trung dir licu vé phong
ké toan cong ty dé xir 1y, chinh vi vy cac cong ty dd chon hinh thirc to chirc b may ké
toan tap trung. Hau hét cac cong ty ca phé ap dung hinh thirc ké toan Chimng tir - Ghi 6
chi c6 8 cong ty c6 cac nong truong ca phé ap dung hinh thirc Nhat ky chung. Viéc ap
dung hinh thitc Chtng tir - Ghi s6 két hop véi cong tac ké toan trén may tinh da dap ung
duoc yéu cAu ctia don vi.

2. Thue trang KTQT chi phi tai cic cong ty ca phé nha nuéc trén dia ban tinh Pk Lik

2.1. Phan logi chi phi sin xudt kinh doanh
~Trong thrc t&, 30 cong ty, ndng truong ca phé nha nudc trén dia ban tinh
bakLak chi st dung cach phén loai chi phi theo chirc ndng hoat dong va theo ndi dung
kinh té ma khong phan loai chi phi nham phuc vu cho ké toan quan tri nhu phan loai chi
phi theo cach tng x1r, va cac phan loai khac phuc vu cong tdc quan tri.
Theo chirc ning hoat dong, chi phi dwoc chia thanh:
— Chi phi nguyén vat liéu tryc tiép: dbi voi hoat dong trong ca phé thi chi phi nay
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gém: chi phi vé phan bon (Pam, Lan, Kali, Sun phat, phan chué)ng), thudc trur
sau, chi phi bom nudc , bao ho lao dong... ; ddi voi hoat dong ché bién ca phé
nhan x6 d6 1a ca phé qua tuoi , thldng, dan, sang, bao day va cac chi phi vat liéu
khéc trong qué trinh ché bién ; d6i véi ché bién ca phé bot 1a ca phé nhan x6 va
cac huong liéu.

Chi phi nhan cong truc tiép gdm : tién luong, céc khoan trich theo lvong , cac
khoan phu cép ctia nhan vién trong danh chdi, lam co, tudi nudc, bon phan va ché
bién ca phé. Viéc chi tra lwong nay tity thudc vao hinh thirc khoa ciia cong ty.

Tai cong ty ca phé Thang loi , chi phi nhan céng truc tiép d6i véi ca phé  kinh

doanh duoc tinh nhu sau:

+ Dbi voi ca phé kinh doanh khoén tring100% do cong nhan dau tu), cdng nhan
khong huong luong cta cong ty ma phai ®p san luong vé cong ty7 ta nhan/ha
va phai dong25% céc khoan tinh theo lwong gdbm BHXHBHYT, KPCD.

+ Dbi v6i ca phé khoan theo ty 16 49/51, tién lwong dugc tinh mot 1an vao cudi
nam va thuc hién tng theo dot  (tudi nude, bon phén, lam co); cac khoan
trich theo lvong duogc tinh nhu sau : 6% cong nhan phai ndép, 19% hach toan
theo chi phi vudn cay va cong ty s& nop hét , sau d6 nhan theo ty 16 49% phai
thu lai cia cong nhan dé ndp vé cong ty.

Chi phi san xuit chung: gom tién luong va cac khoan trich theo lwong ctia nhan

vién quan ly ¢ cac Ddi san Xuét, Xuong ché bién; chi phi cong cu, dung cu, chi

phi khiu hao tai san cb dinh, chi phi thué ngoai stra chira TSCD, chi phi dich vu
mua ngoai,.. trong ing véi cac hoat dong san xuét, ché bién.

Chi phi ban hang: chi phi & bao bi, cong cu dung cu ban hang, chi phi quang

cao trén bao, dai, hodi cho,..

Chi phi quan 1y: tién luong va cac khoan trich theo lwong cta nhéan vién quan 1y

cong ty, chi phi khiu hao TSCP, chi phi van phong pham, chi phi dich vu mua

ngoai, cac khoan chi phi bang tién khac,... dung cho quan 1y.

2.2. Phwong phap hach todn chi phi va tinh gia thanh

Céc cong ty ca phé cin ar vao ching tir phat sinh ban dau dé hach toan tryuc tiép

vao cac di twong chiu chi ph i trén cac TK 621, 622, 627 chi tiét cho ting loai hoat

dong,

timg bo phan phat sinh chi phi . Dbi v6i nhing chi phi phét sinh trong qua trinh

san xuét ca phé lién quan dén nhidu dbi twong duoc ké toan tap hop sau d6 phan bo cho
cac dbi twong chiu chi phi theo nhiéu tiéu thirc nhu: khdi lwong ca phé tuoi, dién tich ca

phé,... cac sd liéu d6 duoc ding 1am can ctr dé vao cac s6 chi tiét chi phi.
Bdng 1. Tdp hop va phan bé chi phi san xudt chung tai cong ty ca phé 52
e a Phan bé Ghi chd
STT Ngi dung Tong so tién . N
Caphé Diéu
1  |Tién luong 228.679.200| 193.360.968| 35.318.232
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2 |Céc khoan bao hiém
a/Bao hiém xa hoi 28.584.900| 24.170.121| 4.414.779
b|Bao hiém Y té 3.811.320 3.222.683 588.637
c[Kinh phi C. doan 3.811.320 3.222.683 588.637
3 |Phép nam 22.710.900|  19.203.328|  3.507.572
4 |Vian phong pham 1.200.000 1.014.667 185.333
5  |Khéu hao TSCD 428.133.375
6 |Hoi hop 20.000.000] 16.911.111|  3.088.889
7 |Chi phi khac bang tién 2.000.000 1.691.111 308.889
Cong 310.797.640| 262.796.671| 48.000.969

2.3. Cong tac ldp ké hoach, duw todn va kiém sodt chi phi

(Nguén sé liéu : Chi phi SX chung ciia céng ty ca phé 52)

D6i tugng tinh gia thanh ¢ cic cong ty ca phé nha nudc trén dia ban tinh Dak
Lik do6 1a: ca phé qua tuoi, ca phé nhan x6 va ca phé bot . Phuong phap tinh gia thanh &
cac cong ty ca phé cho san pham lam ra déu thuc hién theo phuong phap truc tiép.

Hau hét cac cong ty chon hinh thirc khoan dién tich thu bang san luong trén co
s& dau tu, dudi su kiém soat cua cong ty dbi véi ngudi nhan khoan. Céc cong ty chi yéu
xay dung ké hoach va 1ap du toan cho cac khoan chi phi truc tiép va chi phi san xuét
chung, dé dua ra duoc san lugng khoan cho mdi ha ca phé 1a noi dung co ban.

Bdng 2. Chi phi vét tue tinh binh quén cho 10 nam (tir 2000 dén 2010)

Cain cw tinh Ghi
Stt Khodn muc chi phi | Don vi - .
K/lwong Pon gié | Thanhtién | chu
I Phéan bon 5.975.000
1jUré Kg 600 2.500 1.500.000
2|Lan Kg 500 950 475.000
3|Vi sinh Kg 1.000 950 950.000
4/Kaly Kg 500 1.900 950.000
5|Phan chudng M3 15 140.000 2.100.000
Il [Thue trir sau 276.000
1|Thude trir sau Lit 6 36.000 216.000
2|B6i dudng doc hai Ha 1 60.000 60.000
i Cdng cu lao dong 70.000

149




TAP CHi KHOA HOC VA CONG NGHE, BAI HOC DA NANG - SO 6(29).2008

1/Cubc véc Céi 1 20.000 20.000
2|Cubc ban Céi 1 25.000 25.000
3|Dao phat Céi 1 25.000 25.000
v Phong h¢ lao dong 130.000
1/Quén, 4o Bo 1 50.000 50.000
2|Giay, Tat Bo 1 15.000 15.000
3|Gang tay Doi 1 5.000 5.000
4|Nén, Mii Céi 1 10.000 10.000
5|Ao di mua Bo 1 50.000 50.000
Tong cong 6.451.000

(Nguon s6 liéu: dir todn chi phi tai cong ty ca phé Bubn Ho)

Noi dung chu yeu cta viéc kieém soat chi phi 1a kiém soat chi phi nguyén vat lidu,

vat tu, cong cu dung cu, tién luong va céc khoan chi phi khac. Cong viéc kiém soat chi phi
duoc duya trén viéc déi chiéu du toan chi phi & don vi véi bao cdo giri vé tir cac bo phan.

2.4. T chikc thu thdp va phén tich théng tin

Cong tac hach toan ban dau, hach toan cac nghiép vu dugce ké toan thuc hién
theo dting trinh ty, thi tuc. D6i véi gia thanh san pham ca phé qua tuoi, cic cong ty rat
chd trong va phén tich theo khoan muc chi phi dé danh gia bién dong chi phi cdu thanh
nén gia thanh thuc té.

Bang gia thanh ca phé ciia cong ty ca phé 52 (Bang 3), cho thdy duogc co ciu gia
thanh san pham ca phé qua twoi nhung n6 chua phan tich dwoc anh hudng cii a cac nhan
t6 dén viéc thay d6i gia thanh ca phé.

Bdng 3. Bang phan tich gia thanh ca phé vu 2006 — 2007

Ma TK Tén tai khodn N ddu ky Phéat sinh |Gi& thanh ca phé
1542 Chi phi SXKD dd trong trot | 2.613.913.853| 865.502.675|  3.479.416.528
BH Bao hiém XH + BHYT 38.801.275| 28.092.099 66.893.374
CPBT Chi phi bang tién khac 55.323.061 55.323.061
CPCB1  |Chi phi ché bién ca phé 158.792.700 158.792.700
CPSXC  [Chi phi san xuét chung 90.222.528 90.222.528
KHTSCP |Khiu hao TSCP 765.872.220 765.872.220
NC Chi phi nhan cong 149.834.879 149.834.879
THUNO  |San phdm thu ng 246.617.876 246.617.876
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TN Chi phi tudi nuéce 371.759.050 371.759.050
VT Chi phi vat tu 1.142.100.840| 432.000.000|  1.547.100.840
STT Dién gidi S;Z’Z";’;ﬁj ca Qufﬂfgnphe Thanh tién
| TONG SPCP QUA TUOI
1 |Tong ca phé qua tuoi phai thu vu 05-06|  1.466.640 287.576| 3.479.416.528
2 |PAthu trong nam tai chinh 2006 183.600 36.000|  432.000.000
3 Phai thu trong nam tai chinh 2007 1.283.040 251.576| 3.047.416.528
4 |Giathanh san xuat 1kg ca phé tuoi 2.375,2 12.099
Il [TONG SP THU HOACH VU 06-07 1466.640 287.576| 3.479.416.528
1 |Nhap kho cong ty 1.381.430 270.869| 3.281.106.661
a/Nhap bang ca phé qua tuoi 1.362.279 267.114| 3.235.621.290
b|Nhap bang ca phé nhan quy qua tuoi 19.151 3.755 45.485.371
2 |Nop bang tién quy ca phé tuoi 10.304 2.020 24.472.578
3 Co6ng nhan con ng (ndm 2007) 74.907 14.688 173.837.289
Il [CHITIET NHAP KHO NAM 07 1.466.640 287.576| 3.479.416.528
1 |Nhap kho tuyén 1.381.430 270.869| 3.281.106.661
2 |Nhap kho cac doi 10.304 2.020 24.472.578
Doi 3 247 48 586.663
Poi 7 3.271 641 7.769.126
Poi 10 947 186 2.249.270
Poi 12 5.839 1.145 13.868.519
3 Cong nhan con ng 74.907 14.688 173.837.289
Poi 3 -13 -2,5 -29.204
Doi 4 8.120 1.592,2 18.844.170
Doi 7 14.609 2.864,4 33.902.101
Poi 8 18.268 3.582,0 42.394.742
Poi 10 14.667 2.876,0 34.038.730
Poi 12 19.256 3.775,6 44.686.749

(Nguon s6 liéu: So liéu ké todn tai cong ty ca phé 52)
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Viéc phan tich thong tin thyc hién va thong tin du doan chi phi hau nhu khong
dugc thuc hién, cac cong ty chi quan tim dén phan tich bao céo tai chinh.

2.5. T chire ldp bao cao ké todn va ra quyét dinh

Cong tac kap bao cdo & cac CTCPNN trén dia ban tinh Pak Lik duoc thuc hién
nhu sau: ddi véi cac bao cao ké toan bt budc duge cac cong ty thre hién day du theo
quy dinh hién hanh, con béo cdo luu chuyén tién té va cac bao cdo bd phan, bao cio
phuc vu cho ké toan quan tri thi it dugc quan tdm va thuc hién.

3. Mt s6 han ché trong ké toan quan tri chi phi tai cac cong ty ca phé nha nuée
trén dia ban tinh Pik Lik

- Phan logi chi phi : do han ché vé nhu ciu thong tin chi phi nén céc cong ty
chua quan tdm d&n viéc xem xét ngudn gdc hinh thanh chi phi ciing nhu cac cach phan
loai chi phi khac trong ké toan quan tri thi khéng duoc quan tam.

- COng tac huch todn chi phi va tinh gia thanh: Cong tac nay ch dugc tién
hanh theo yéu ciu ké toan tai chinh. C4c nha quan tri khong biét dugc viée sir dung chi
phi phéat sinhd timg bd phén, timg hoat dong nhu thé nao. Viéc xac dinh chi phi cdu
thanh nén gia thanh san pham trong ky chua that sy hop 1y.

- Kiém soét chi phi: vin chua d4p ing yéu cau cua nha quan tri, cac cong ty chi
4p dung phuong phap so sanh mirc d6 bién dong cuia thyc hién so voi ké hoach.

- Vé t6 chike thu nhin va phdn tich théng tin: chu yéu 1a thong tin qua kht va
hién tai chua xay dung hé théng thu nhan thong tin twong lai. Chua khai thac duoc céac
Ki thut phan tich thong tin chi phi cia KTQT va phan tich kinh té ¢é danh gia cac nhan
t6 anh hudng hay lwa chon cic phuong an kinh doanh hiéu qua.

- CoNg tac lip bdo cdo : cac bao cao ké toan quan tri khong duoc thuc hién
thudng xuyén va chua cung cap du thong tin can thiét phuc vu yéu ciu quan tri doanh
nghiép. Vi viy, c4c nha quan tri khong c6 du th ong tin & phén tich, danh gia chi phi,
diéu hanh hoat dong san xuét san kinh doanh sét sao va hiéu qua.

- Vé viéc ldp ké hoach va dw todn: cic cong ty chua cha tong nhiéu dén cong
tac lap ké hoach, du toan ngin han ciing nhu dai han.

- Té chikc by mdy dé thu thdp théng tin: van con lang ting trong viéc thiét ké
bo méy t6 chirc , chwa c6 b may KTQT riéng , Cong tac K toan quan tri & cac doanh
nghiép chi méi dimg ¢ viée ké toan chi tiét.

Qua phan tich thyc trang KTQTchi phi cta cac cong ty ca phé , cho thay cac
nguyén nhan co ban 1a do : hé théng phap luat vé ké toan quan tri , do dic diém quy mé
clia cac cong ty , do kha ning tai chinh va con ngudi . 3 lam can trd dén cong tac
KTQT, mic dau cac cong ty da nhan thirc duo ¢ su can thiét cia KTQT chi phi trong
quan 1y va diéu hanh.

4. Giai phap hoan thién ké toan quan tri chi phi tai cic cong ty ca phé nha nuéc
trén dia ban tinh Pak Lak
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4.1. Hoan thién mé hinh KTQT chi phi

T6 chire KTQT chi phi trong cac cong ty ca ph é nha nudc can phai giai quyét tot
mdi quan hé gitta KTTC va KTQT, dam bao su ké thira va chia s& thong tin ctia hai mo
hinh. Khdng t chirc bd may KTQT riéng biét trong diéu kién hién tai ddi véi cac cong
ty ca phé nha nudc. M6 hinh s& dugc sir dung 1a mé hinh két hop gitta KTTC va KTQT.
4.2. Phan logi chi phi va xdc dinh lai déi twong tip hop chi phi va gid thanh

Cac CTCPNN trén da ban tinh Pak Lik can phai tién hanh phan loai chi phi
thanh chi phi kha bién, chi phi bat bién nham phuc vu tét cho quan tri doanh nghiép.

- Xdc dinh lai doi twong tap hop chi phi: Yéu ciu xac dinh ddi twong tip hop
chi phi caa KTQT chi phi & cac CTCPNN doi hoi mirc do chi tiét tao diéu kién thuan loi
cho viéc 1ap du toan, kiém soat chi phi, danh gia trach nhiém va 1am co sé cho viéc ra
quyét dinh trong pham vi tirng phan xudng, ting to, doi san xuat.

Bing 3. Bang xdc dinh lai doi twong tdp hop chi phi

Déi twong tdp hop chi phi

STT Hoat don p
araons Thuc te Hoan thién

\ Lox A . |Hoat dong san xut ca|Theo tung Tb, Doi san
1 |San xuat ca phé qua tuoi

phé ¢ toan cong ty XUt
) C\hé\biét} Cfl phé nhan x0 Thfo .t:‘rng phan xudng Khong thay di
va ca phé bot ché bién
3 Kinh doanh §t tu, hang |[Theo trng nhém vat tu, | Theo #ng loai vat tu,

hod tong hop hang hoa ting loai hang hoa cu thé

Déi nhitng cong ty ca phé c6 quy mé vira, c6 kinh doanh ché bién ca phé bot co
thé lua chon cach xac dinh dbi twong tp hop chi phi khac . Luc nay doi héi cac cong ty
phai thiét ké cac bo so chi tiét dé phan anh cac dbi tuong.

- Xdc dinh d6i twong tinh gid thanh: Cy thé d6i twong tinh gia thanh chinh 1a
dbi twong tap hop chi phi lai . Dé theo dbi va phan 4anh két qua ctia qua trinh san xuét
KTQT chi phi can 1ap phiéu bao céo vé gia thanh san pham ca phé.

Bing 4. Bang bdo cdo vé gid thanh cho tirmg logi ca phé nhdn xé (Quy 11/2007)
Pon vi tinh: 1000 dong

Sin | Du Chi phi phat sinh Dur | Téng chi |Y kién,
p‘hd’mA dé‘u Chiphi | Chiphi | ChiphiSXC | g cong cué’i phi définh nhin
caphé| ki | NVL TT | NCTT |Cd dinh | Bién déi 7| ky |giathanh | xét
Rl |- |L066.700 |79.586  |101.016 [95.298 |1.342.601 |-  |1.342.601
R2 |- |1.600.051 |119.966 |151.524 |142.947 [2.013.901 |-  |2.013.901
R3 |- |320.010 |[23.876 |30.305 (28589 |402.870 |-  |402.870
R4 |- |213340 |15917  [20.203 [19.060 |268.520 |-  |268.520
Cong 3.200.101 [238.759 [303.048 [285.894 |4.027.802 4.027.802
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V6i 6 lidu tir bao cao vé gia thanh ca phé nhan x6 tai cong ty ca phé Thang 10,
chung t6i 14p bao céo gia thanh theo yéu cu cia KTQT nhu sau:

Qua béo céo nay, nha quan tri ¢ thé xac dinh tirng khoan muc chi phi (bién phi,
dinh phi) cdu thanh nén timg loai san phdm cu thé. Qua dé c6 su danh gia nhin nhan céac
khoan chi phi cau thanh nén gia thanh dé tim nguyén nhén, dwa ra cac bién phap xu Iy
cho phu hgp.

4.3. To chivc cong tic hach toan ké todn phuc vu cho cong tic KTQT chi phi

- T6 chite xdy dung hé thong chiing tir dé thu nhdn théng tin ké todn chi phi:
Khi t chirc chung tu can thuc hién cac cong viéc: xac dinh chung loai, ) lugng, ndi
dung két cdu va quy ché quan 1y sir dung chimg tir d6i v6i timg phan hanh ké toan cua
doanh nghiép .Khi thiét ké phai chi tiét , dam bao duoc yéu cau phén loai chi phi theo
cach tng xtr ctia chi phi.

- T6 chike vin dung hé thong tdi khoan ké todan chi phi d@é hé thong hod théng tin
chi phi: Hé thong tai khoan sir dung trong ké toan quan tri chi phi c6 thé duoc thiét ké,
xay dung mot ma tai khoan c6 dang:

XXX(X).b/B.Y.ZZZ

- Thiét ké s6 KTOTCP dé hé thong hod théng tin ké toan QTCP : Khi ghi sb chi
tiét chi phi, nhitng chi phi truc tiép khi phat sinh s& duoc phan anh truc tiép vao sb ké
toan chi tiét twong tmg, nhitng chi phi chung khi phat sinh duoc tap hop chung, dinh ky
phan bd chi phi nay cho cac dbi twong chiu chi phi lién quan.

4.4. Té chire thu thdp va phan tich théng tin

Trong qua trinh thu thap phai k é& hop str dung nhiéu phuong phap nhu: Phuong
phap quan sat , phuong phap thuc nghiém , phuwong phap chuyén gia , thong ké, khao
sét,... nham tao diéu kién t6t cho phan tich va hé théng hoa cac thong tin chi phi phuc
vu cho nha quan tri. Bén canh d6 cac thong tin du bao twong lai cling phai dugc tap hop
nhu thong tin veé gia ca thi truong, thoi tiét khi hau, nguén nudc, cac chinh sach vé xang
dau, vat tu ndng nghiép co y nghia rat quan trong trong quyét dinh ctia nha quan tri.

—  Dbi voi thong tin qua khir: trén co sd s liéu chi tiét vé chi phi, ké toan tién hanh
lap bao céo phan tich chi phi thanh bién phi, dinh phi va chi phi hdn hop, sau d6
ké toan 14p bao cdo két qua hoat dong kinh doanh theo cach tmg xtr cta chi phi.
Tir d6, tién hanh phan tich diém hoa von trong kinh doanh dé xac dinh san luong
hoa von va doanh thu hoa von, xdy dung cong thirc du toan chi phi va du toan
linh hoat.

—  Dbi voi thong tin twong lai: tir cac thong tin do cac bd phan cung cip, ké toan
quén tri chi phi dua ra cac phuong an san xuat, kinh doanh cho ky t6i (thang,
quy) Vva tién hanh phén tich chi phi gan lién véi cac phuwong an d6. Cudi cling 1a
lap bao cao két qua phan tich théng tin vé chi phi dé tu van cho nha quan tri ra
quyét dinh san xuét kinh doanh.
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4.5. Hoan thién cong tdc lap dw todn chi phi
4.5.1. Hoan thién hé théng dinh murc chi phi tiéu chuan
Déi v6i linh vuc san xuét ca phé : cAn phan loai danh gia lai vuon cy trén co s&
do lua chon phuong an khoan san lugng vuon cay ca phé cho cac hd cho phu hop.
Tiéu chudn phdn logi vwon cay ca phé dwoc thuc hién nhu sau:
+ Vuon cdy loai 1: Cay sinh trudng tét, tan can ddi, it sdu bénh, gan ngudn nudce
va dat ning suat 16n hon 13.500kg qué twoi/ ha/ vu.
+ Vuon cdy loai 2: Cay sinh truong binh thuong , tan cAn ddi, gin ngudn nude
nhung nang suat chi dat 12.600 — 12.499kg qua tuoi/ ha/ vu.
+ Vuon cdy loai 3: Cay sinh truong khong déu, kha ning chdng chiu sau bénh kém
va ning suat thap dat tir 10.350 — 12.599 kg qua tuoi/ ha/ vu.
+ Vuon cdy loai 4: nhimg vuon ciy gia cdi, da hét chu ky kinh doanh va chuén bj
thanh ly.
Tur phuong 4n khoan cu thé, ké toan xay dung dinh muc chi phi vat tu, phan
bon, tudi tiéu cho mdt ha/Inam cho phu hop.
4.5.2. Hoan thién cong tdc ldp du toan chi phi

Trén co s phan loai chi phi theo cé&ch ing xi, du toan chi phi san xuat chung,
chi phi ban hang va chi phi qun 1y doanh nghiép cling phai duogc 1ap phu hgp vdi mie
dd hoat dong.

Viéc lap du toan KTQT chi phi nén 1ap du toan theo nién d6 va phu hop véi nam
tai chinh oia cong ty. Cong tac bp du toan chi phi trong cac don vi can dam bao tinh
thdng nhit trong duy toan tong thé ctia toan cong ty ca vé quy trinh va ndi dung.

So dé 3. Hoan thién qud trinh ldp du todn chi phi 6 cac CTCPNN

S liéu thdng
tin cii Du toan (chi Chi ph,i Béo cdo vé bién| |Hanh dong hiéu
phiudc [ thucté dong chi phi chinh
Thong tin hién tinh)
hanh

4.6. Kiém sodt chi phi

B4o c4o KTQT chi phi dung trong cic cong ty nay can dugc t6 chirc theo
hudng 14p cac bao céo theo chitc nang quan ly.

D6i vai chi phi nguyén vat liéu: can xay dung quy trinh kiém soat tir khau thu
mua dén xuit dung, tranh that thoat lang phi khi st dung. Cac bo phan tiép nhan phai
thiét 1ap bang ké trong d6 xac dinh 5 s6 lugng , chat lugng va gia ca cua ting loai ca
phé mua vao. Kém theo bang ké 1a cac bang phan tich chi phi nguyén vét liéu nham xéc
dinh murc bién dong 1a do dinh muc hay do don gia dé c6 nguyén nhan va bién phap xur
ly phu hop.
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Bdng 5. Bang bdo cdo chi phi san xudt & Phdn xwong 1 - Quy 1/2007
Pon vi tinh: 1000 dong

, Téng Miec dp anh huwong
Chi tiéu Duw todan | Thuc té ch/léch Ch/léch | Chlléch
) do gid |do luong

A. Chi phi kha bién

1. Chi phiNVLTT 3.047.715 | 3.200.101 | 152.386 | 126.503 | 25.883
2. Bién phi nhan cong 113.303 | 114.096 793 793 0

3. Bién phi san xuat chung | 285.894 | 303.048 | 17.153 | 13.132 | 4.021

- Chi phi nhan vién p/xudéng | 26.250 27.825 1.575 1.575 0

- Chi phi ché bién 38.790 41.117 2.327 2.327 0

- Chi phi vén chuyén 20.822 22.071 1.249 1.249 0

- Chi phi vat liéu 80.896 85.749 4.854 3.721 | 1.133

- Chi phi dung cu SX 19.249 20.403 1.155 0 1.155

- Chi phi bang tién khac 99.888 | 105.882 5.993 4260 | 1.733
B. Chi phi bat bién

1. Chi phi nhan céng 238.654 | 238.645 0 0 0

2. Pinh phi sx chung 301.347 | 304.412 | 3.066 3.066 0

- Chi phi nhan vién PX 75.281 76.786 1.506 1.506 0

- Khéu hao TSCP p/xuong | 197.918 | 197.918 0 0 0

- Chi phi thué dat 8.649 8.649 0 0 0

- Chi phi bang tién khac 19.500 21.060 1.560 1.560 0

(Nguon so ligu: cong ty ca phé Thang 10)

4.7. To chire siv dung thong tin KTQT chi phi phuc vu cho viéc ra quyét dinh

Trén co & bao cao két qua kinh doanh ta ¢ thé tinh toan, phan tich chi phi

trong mbi quan hé véi su thay ddi san luong va loi nhuan nham gitip cho cac nha quan
ly ctia cong ty c6 co s6 viing chic dé lya chon cic quyét dinh kinh doanh nhu: Xéac dinh
san luong va doanh thu hoa vén ; Quyét dinh vé san luong tiéu thu véi muc loi nhuan
mong mudn ; Lira chon quyét dinh khi thay d6i bién phi dé day manh khéi luong tiéu
thu ; Lwa chon quyét dinh khi thay ddi dinh phi, bién phi va doanh thu.
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