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Yéu T6 Van Dung Ban Théan

Pé Xuat M6t M6 Hinh
Cho Ly Thuyét Lanh Bao

anh dao la mét van dé xuwa nhu trai dat. Co 1é tir khi con

ngudi chung séng vai nhau thanh tap thé thi nhu cau lanh

dao da xuat hién. Trai qua mot thoi gian dai, tir ddng sang
tay da co hang ngan quyén sach viét vé van dé lanh dao. Hoéc la
duoc dao sau hoac la chi ndi phét qua. Khéng cé mot quyén sach
nao giéng mét quyén sach nao. Ciing da cé hang ngan dinh nghia
khac nhau cho hai chit lanh dao. Khoéng cé6 mét dinh nghia nao
giong mot dinh nghia nao. Ciing c6 ca khdi thong tin vé cudc doi
clia nhitng nha lanh dao. Khoéng mot cudc ddi lanh dao nao giong
mot cudc doi lanh dao nao. Cling c6 mot s6 lwang khéng nhod
nhitng chi dan Ianh dao. Khéng mét cong thirc nao giéng mét cong
thérc ndo. Trong moi ngd ngach cua cudc séng, trong moi giai cap
clia xa hdi, trong moi lanh vyc clia nghiép vu, trong moi hoan canh
van hanh, trong moi loai ca tinh thé hién . . . déu thdy c6 bong dang
clia nhi*ng con ngudi xirng dang vdi hai chit Ianh dao. Roi tir thé ky

th* 19 vé sau, trong cach tiép can khac nhau vé van dé Ianh dao
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nhiéu trwdng phai da thanh hinh. Trudng phai clia nhiing ly thuyét
lanh dao xét theo ca tinh (trait leadership theories) giai thich van dé
lanh dao qua nhirng nét dac thu trong ca tinh clia ngudi lanh dao, tw
thuyét “nhan cach vi dai” xuat hién & nhirng ngay dau (Galton, 1869;
James, 1880) cho tdi thuyét “nhan cach cuén hat” xuéat hién trong
nhitng nam gan day (Musser, 1987; Conger & Kanungo, 1998;
Kirkpatrick & Locke, 1996; Bedell-Avers & Hunter & Mumford,
2008). Trudng phai cla nhitng ly thuyét 1anh dao xét theo tinh
hudng (situational leadership theories) cho rang mét hoan canh dac
trung can dén mot cach Ianh dao dac trung vai mét con ngudi dac
trung (Evans, 1970; House, 1971; House & Mitchell, 1974; Vroom &
Yetton, 1973; Hersey & Blanchard, 1999). Truwdng phai clia nhitng
ly thuyét Ianh dao xét theo hanh vi (behavioral leadership theories)
chu trong vao hanh dong va hanh vi, cé thé quan sat va do luong
dugdc, clia ngudi lanh dao thay vi chu trong vao nhitng dac tinh vo
hinh  (Merton, 1957; Blake & Mouton,1961; Pfeffer & Salancik,
1975). Trudng phai clia nhitng ly thuyét 1anh dao xét theo twong tac
hay xét theo tru (ng (interactional leadership theories or
contingency leadership theories) nhdn manh su tuong tac gitra ca
tinh clia ngudi 1anh dao va nhirng yéu t6 hoan canh (Fiedler, 1964
& 1967; Fiedler & Garcia, 1987; Hickson & Hinigs & Lee & Schneck
& Pennings, 1971)." Trudng phai cta nhitng ly thuyét lanh dao xét

1 Trwdng phai cla nhiing ly thuyét Ianh dao xét theo tinh hudng va nhiing ly thuyét
I&nh dao xét theo tuang tac cé ché giéng nhau va chd khac nhau. Ché giéng nhau la
ca hai déu cho rang khéng cé mét cong thirc don gian hodc mét céng thirc hay nhat
trong van dé 1anh dao. Chd khac biét 1a nhitng ly thuyét 1anh dao xét theo tinh hudng
c6 khuynh huéng chu trong dén hanh vi ma ngudi lanh dao nén thé hién duéi nhirng
diéu kién nao dé cha hoan canh trong khi nhitng ly thuyét 1anh dao xét theo tuwong
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theo giao dich (transactional leadership theories) nhin vao sy giao
dich gita ngudi lanh dao va nhirng ngudi di theo (Thibaut & Kelley,
1959; Dansereau & Graen & Haga, 1975; Graen & Cashman, 1975;
Homans, 1961), ma thudng phat song phang la cong cu dé dat dén
muc tiéu. Trwdng phai cda nhitng ly thuyét 1anh dao qua chuyén déi
(tranformational leadership theories) chu trong vao vién kién va dinh
hudng dé& chuyén dGi con ngudi, ca ché hay xa hdi nham dat t6i cho
nhirng gia tri t6t dep hon (Burn, 1978; Bass, 1985 & 1990).

Tuy la nhan loai ¢ cd mot kho 16n tri thirc vé van dé lanh
dao nhung that su hiéu biét vé van dé lanh dao lai khong dugc bao
nhiéu. Lanh dao la mét trong nhitng van dé dugc nghién clru nhiéu
nhat nhung lai 1a van dé dugc thdu hi€u it nhat trén mat dat nay
(James McGregore Burns). L&nh dao la mét hién tugng xa hdi
phtric tap khdéng co ranh gidi ré rét va khdong cé dinh nghia ré rang
(Bennis, 1959; Bennis & Nanus, 1985; Burns, 1978; Kakabadse, ef
al, 1998). Nhitng bd suwu tap clia hanh vi, clia su cu x&, cla thanh
qua, cla hién tuwgng xa héi dugc dan cho nhan hiéu “lanh dao” thi la
da dang va thudng la trai ngudgc nhau (Thomas Oberlechner &
Viktor Mayer-Schonberger, 7owards a New Understand- ing of
Leadership Through Metaphores). Tinh trang mé am bdi giau sang
va quyén thé cta nhitng nhan vat ma vdi ca tinh, dic tinh, hanh vi,
vai tro, phong cach, va kha nang clia ho “who by hook or by crook’
da budc 1én vi thé cao trong da khong gilip ma rong thém mot cach

dang ké kién thic vé van dé 1anh dao (Barker 1997). Thém vao do

tac nhin rong hon va bao ham nhitng yéu té tru ¢ng [dy tru trudc d€ di (ng véi sai

I&ch] trong mot hoan canh nao do.
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hai chi¥ Ianh dao lai duoc sir dung mét cach qua dé dai trong nhirng
cudc chuyén trd hang ngay (Routledge, 1996, Managerial
Leadership) lam cho y nghia clia né cang tréd nén ma hd hon. Lanh
dao thuc ra la gi van con la mét su hiéu biét it 6i (Kakabadse, et al.,
1998).

Thay vi vat 16n v6i mét kho tri thirc tap vun, hén don va

mo ho? réi ¢ gang “thu xép” d€ “trung ruou ci trong binh mai”3 tac

2 “What is leadership? There is no precise definition or widely accepted vocabulary
for describing and discussing this phenomenon. In fact, leadership is often confused
and conflated with similar concepts, such as power, influence, and authority. The
term has been used not only to characterize individuals, but groups, teams,
organizations, and even countries. This smorgasbord of meanings has led, first, fo
the acceptance of semantic imprecision and contradiction (as in, ‘the leader isn't
exercising any leadership’), and second, fo the vague but popular stance of ‘I'll know
it when [ see it.’" (Conversations of Leadership 2000-2001; published by the Center
for Public Leadership).

3 "How can leadership scholars and educafors develop a common language?
Speakers and participants offered a number of potential approaches. Ronald Heifetz,
Founding Director of the Center for Public Leadership at the Kennedy School of
Government, proposed that the Leadership Studies field follow in the footsteps of
more established fields in coming to agreement on a precise technical vocabulary. An
opposing viewpoint held that pursuing such agreement would be time-consuming and
ultimately unsuccessful, and that focus should instead be placed on articulating and
testing theories and producing a taxonomy of leadership. Participants made a variety
of suggestions regarding how the caftegories in a leadership taxonomy might be
constructed. One approach would be to define the different types of leadership (e.g.,
ethical, heroic, and political leadership as described by Roundtable speakers). A
second approach would involve describing the distinct phenomena that characterize
leadership, as in Heifelz's articulation of the concepts of "adaptive work” and "work
avoidance.” A third approach would require determining indicia of the presence or

absence of leadership, such as the presence of followers or the existence of an
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gia Ha Hung Qudc da tiép can van dé lanh dao mét cach khac hon
vdi hai cau héi: (1) thé nao la hiéu nang lanh dao? va (2) lam thé
nao dé thdm dinh hiéu nang lanh dao mét cach khach quan, trung
thue, c6 hé thong? Néu ra nhitng cau héi chd trong vao “dau ra”
clia van dé lanh dao budc ching ta phai ghi nhan sat thuc hon “dau
vao” dé co thé “troi ly thuyét vao kinh nghiém thuc tién,” cai ma
trong thuat nglr nghién ctru goi la “action grounded research.” Cé
troi chung vao nhau thi nhirng hiéu biét vé Ianh dao mdi “kha di” co
gia tri thuwc dung.# Sau khi da cé dap an nghiém chinh va day du
cho hai cau hoi trén thi viéc thiét 1ap mot dinh nghia cho hai chi®
lanh dao tin rAng sé xac thuc hon va sé hitu ich hon.

Trong tién trinh nghién clu tac gid da quan sat, suy
nghiém, thr nghiém, loc 16i, va duc két thanh mét mo hinh ly thuyét

lanh dao. NO chinh la nén tang cho ndi dung clia quyén sach nay.

inspiring vision. A fourth approach would be fo define the expected outcomes of
leadership, such as effective use of group resources, adaptation to change, or
advances in welfare at the personal, group, or global levels.” (Conversations of
Leadership 2000-2001, published by the Center for Public Leadership).

4 “To what extent does the behavior of leaders depend on the sifuation in which they
operate? Ronald Heifetz and Philip Heymann, Harvard Law School professor and
Faculty Chair of the Project on Justice in Times of Transition, agreed that leadership
is highly contextual and that it is necessary fo study leadership "where the tire hits
the road." The challenge to leadership scholars, they contended, is determining how
to abstract a set of leadership concepts that apply across contexts without sacrificing
an understanding of how the conditions and qualiies involved in leadership vary
among those same confexts. In other words, leadership scholars must work from the
concrete and specific to a higher level of abstraction, and in the process strive fo
distinguish the universal from the particular.” (Conversations of Leadership 2000-
2001, published by the Center for Public Leadership).
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Hay noi cho ding hon né la nén tang cho toan bd tap sach gém 3
cudn, ma cubn sach nay thi chi mdi trién khai mét trong ba van dé
I6n ctia md hinh 1anh dao do tac gia dé xuat.

M6 hinh d6 ra sao? Theo sy quan sat va ghi nhan cla tac
gia thi hiéu nang lanh dao tuy thuéc vao murc d6 giao hudng cta 3
yéu td can ban. Do la: (1) yéu t6 van dung ban than, (2) yéu t6 van
dung bGi canh dang van hanh, va (3) yéu t6 van dung d6i tuong.
Né&u mbi yéu té dai dién bsi mét vong tron thi vung géi 1én nhau cla
ca ba vong tron chinh 1a chd dai dién cho hiéu nang lanh dao. Va,
dién tich chia khu vuc gdi Ién nhau cang I6n thi hiéu nang lanh dao

cang cao. Va mo hinh chi don gidn la vay, giéng nhu phac hoa

trong Hinh 1.
Van Dung Ban Than
Hiéu Ning Lanh Pao v
Van Dung Déi Twong Van Dung B6i Canh

Hinh 1: M6 Hinh Ly Thuyét Lanh Dao clia HHQ
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Bay gid ching ta thir hinh dung mét hinh tam giac déu ABC
nam trén mot trang gidy. O mdi dinh cla tam giac la tam cla mot
vong tron. Vong tron tam A, véi ban kinh rA, dai dién cho kha nang
van dung ban than. Ban kinh rA cang I6n thi kha nang van dung
ban than cang cao. Tuadng tu, vong tron tam B vdi ban kinh rB dai
dién cho kha nang van dung bdi canh dang van hanh. Ban kinh rB
cang 16n thi kha nang van dung bdi canh van hanh cang cao. Va
vong tron tdm C, vdi ban kinh rC, dai dién cho kha nang van dung
déi twong. Ban kinh rC cang I6n thi kha nang van dung doi tugng
cang cao.

Hinh dung thém médi canh cla tam giac déu ABC la mét
thudc do, cd sd do tr 0.0 cho tdi 1.0 vdi nhitng khoang cach déu
nhau giira 0.0 va 1.0. Canh AB cua tam giac déu ABC la thudc do
cla vong tron tam A. Khi ban kinh rA bang vdi chiéu dai cta canh
AB thi vong tron dé da dat t6i gidi han t6i da. Hay ndi cach khac la
rA = AB = 1 dai dién cho kha nang van dung ban than & muic toi da,
gidng nhu phéac hoa trong Hinh 2.

Tuong tu, canh BC la thudc do clhia vong tron tam B. Khi
ban kinh rB bang vdi chiéu dai ctia canh BC thi vong tron d6 da dat
toi gidi han t6i da. Hay ndi cach khac 1a rB = BC = 1 dai dién cho
kha nang van dung bdi canh van hanh & mic t6i da. Va canh CA la
thudc do clia vong tron tdm C. Khi ban kinh rC bang vdi chiéu dai
céa canh CA thi vong tron dé da dat tdi gidi han téi da. Hay noi
cach khac 1a rC = CA = 1 dai dién cho kha nang van dung déi twang

3 muc toi da.
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Van Dung O’ Mirc T6i Da: rA = 1

Hinh 2 - Kha Nang Van Dung O Murc T8i Da

Hinh dung ba duwdng trung tuyén xuat phat tir ba dinh cla
tam giac chay xudng canh déi dién gap nhau & giao diém X nam
ngay gilta tam giac d6. Tai diém X nay bat cir vong tron nao ti€p
can vdi nd cling s& co6 ban kinh bang 0.5773.5 Nhu vay, néu vong
trom tdm A cham tdi diém X thi ban kinh rA cla vong tron tam A sé
bang 0.5773 (rA = 0.5773). Tuang tw, néu vong tron tdm B cham t4i
diém X thi ban kinh rB clia vong tron tam B sé& bang 0.5773 (rB =
0.5773) va néu vong tron tam C cham tai diém X thi ban kinh rC cla
vong tron tdm C sé bang 0.5773 (rC = 0.5773). Xem phac hoa
trong Hinh 3. S6 do 0.5773 la dinh lwgng xac dinh ngudng clra van

5rC= % CB/Cos (30 dd) =2 (1) / 0.866025 = 0.5/0.866025 = 0.5773
14
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dung. Hay ndi mét cach khac, mot ngudi chi duwdc coi 1a “biét” van
dung [ban than hoac bdi canh dang van hanh hoac déi tugng] khi s6
do kha nang van dung [ban than hodc bdi canh dang van hanh hoac
déi twang] cla ngudi dé 16n hon 0.5773. Hay ndi mét cach khac
nira, s6 do 0.5773 dai dién cho kha nang van dung [ban than hoéc

bdi canh dang van hanh hoadc d6i tuong] & ngudng tai thiéu.

Ngw&ng Van Dung Téi Thiéu: rC = 0.5773

Hinh 3 - Kha Nang Van Dung O Ngudng Téi Thiu

Dua trén cau tric va thuwdc do vira thanh lap ching ta co
thé dé dang xac 1ap mét dinh luong cho hiéu ndng lanh dao, chi can
chon lva moét cong thirc hgp ly. Gid du nhu hiéu nang lanh dao
dudgc tinh theo cong thirc HNLD = (rA)(rB)(rC); trong d6 HNLD la chi
s6 hiéu nang lanh dao, rA la chi s6 kha nang van dung ban than, rB

15
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la chi s6 kha nang van dung bdi canh dang van hanh, va rC la chi

s6 kha nang van dung doi tuwong.

Hiéu Nang Lanh Dao & Ngwéng Téi Thiéu:
H,; = (rA)(rB)(rC) = (0.5773)3 = 0.1924

Hinh 4 - Hiéu N&ng Lanh Dao O Ngudng Tdi Thiéu

Trong trudng hop cé ba kha nang van dung déu nam &
ngudng téi thi€u, tirc 1a rA = rB = rC = 0.5773, thi chi s6 cla hiéu
nang lanh dao sé la 0.1924, noi dé ba vong tron chi vira ti€p giap
nhau ch(r chua géi Ién nhau. Hay néi mot cach khac, dinh lwgng
0.1924 dai dién cho ngudng t6i thi€u cta hiéu nang lanh dao, nhu
dugc phac hoa trong Hinh 4.

Trong truwdng hop ca ba kha nang van dung déu dat tdi gidi

han t8i da, tirc la rA = rB = rC = 1.0, thi chi s6 cla hiéu nang lanh
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dao sé la 1.0, noi do dién tich ma ba vong tron goi Ién nhau da dat
tGi gidi han co thé dat dugc. Hay noi mét cach khac, dinh luong 1.0
dai dién cho gigi han t6i da cta hiéu nang lanh dao, nhuv dugc phac

hoa trong Hinh 5.

Hiéu Ning Lanh Pao & Murc Téi Pa:
HNLD = (rA)(rB)(rC) = (1.0)(1.0)(1.0) = 1.0

Hinh 5 - Hiéu N&ng Lanh Dao O Mirc T6i Da

Trén can ban vira dudc trinh bay, ching ta co thé ché tac
mét cong cu dé€ giup thdm dinh (assessment instrument) hiéu nang
lanh dao ctia mot ddi twong hodc clia mot nhom ddi twgng. Hinh
thanh cong cu nay can phai co ba bd suwu tap clia nhitng yéu to
quyét dinh tirng kha nang van dung. Hay néi mdt cach khac la mdi

vong tron déu c6 mét tap hop ctia nhitng phan t nam bén trong ma
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chung ta can phai biét. Hay ndéi mot cach khac nira, ching ta can
phai hiéu:

1. Thé nao la van dung ban than?
2. Thé nao la van dung bdi canh dang van hanh?

3. Thé nao la van dung doi tuong?

N6i dung clia toan bd tap sach 3 cuén la nham dé tra 16i ba cau hdi
nay va ciing la dé hoan thanh cong trinh “kién trac & trang tri” cho
md hinh Iy thuyét Ianh dao do tac gia dé xuat.

Va néu nhu can xac lap gia tri thuc nghiém ctia mé hinh,
chung ta co6 thé dung céng cu thdm dinh hiéu nang lanh dao vira noi
dé lam mot cudc nghién clru khoa hoc. Vdi nhitng cong trinh
nghién cltu nhu vay, hai nhom d6i twang sé dudc khdo sat, danh gia
va sau do “testing hypothesis” d€ chdp nhan hay phl nhan gia
thuyét roi dua ra dap an.

Dén day thi cling da tdi lic chung ta nén tra 16i cau hdi thé
nao la lanh dao. Va nhu da noi, da co rat nhiéu dinh nghia khac

nhau.t Vdi tac gid, tuy thudc vao cach dat cau héi, thi /anh dao /a

6 “Leader as someone who sees a predicament and lakes the inffiative to change
things for the better (Author and psychologist Daniel Goleman). Leadership is the
behavior of an individual when he is directing the activities of a group foward a
shared goal (Hemphill & Coons, 1957, p.7). Leadership is interpersonal influence,
exercised in a situation, and directed, through the commun-ication process, toward
the attainment of a specified goal or goals (Tannenbaum, Weschler & Massarik, 1961,
p.24). Leadership is the initiation and maintenance of structure in expectation and
interaction (Stogdill, 1974, p.411). Leadership is the influential increment over and

above mechanical compliance with the routine directives of the organization (Katz &
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Kahn, 1978, p. 528). Leadership is the process of influencing the activities of an
organized group toward goal achievement (Rauch & Behling, 1984, p.46).
Leadership /s a process of giving purpose to collective effort, and causing willing
effort fo be expended to achieve purpose (Jacobs & Jaques, 1990, p.281). Leaders
are those who consistently make effective contributions to social order, and who are
expected and perceived to do so (Hosking, 1988, p.153). Leadership is the process
of influencing the activifies of an individual or a group in efforts toward goal
achievement in a given situation (Hersey, P. & Blanchard, K. Management of
Organizational Behavior. Englewood Cliffs, NJ: Prentice Hall. 1988, p.86). Leadership
is an attempt at influencing the activities of followers through the communication
process and toward the attainment of some goal or goals (Donelly, J.H. & Ivancevich,
J. M. & Gibson, J.L. Organizations. behavior, structure, processes 5th Ed. Plano, TX:
Business Publications Inc. 1985, p.362). Leadership revolves around vision, ideas,
direction, and has more to do with inspiring people as fo direction and goals than with
day-fo-day implementation. A leader must be able to leverage more than his own
capabilities. He must be capable of inspiring other people to do things without
actually sitting on top of them with a checklist (Bennis, W. On Becoming a Leader
Reading, MA: Addison-Wesley Publishing, 1989 p.139). Leadership is the
accomplishment of a goal through the direction of human assistants. A leader is one
who successfully marshals his human collaborafors to achieve particular ends.
(Prentice, W.C.H. ‘"Understanding Leadership” Harvard Business Review
September/October 1961 vol. 39 no. 5 p.143). Leadership requires using power to
influence the thoughts and actions of other people (Zalenik, A. "Managers and
Leaders: are they different? Harvard Business Review March/April 1992 p.126).
Leadership is the art of mobilizing others fo want to struggle for shared aspirations
(Kouzes, JM. & Posner, B.Z. The Leadership Challenge San Francisco. Jossey-Bass
1995 p.30). Leadership is that process in which one person sets the purpose or
direction for one or more other persons and gets them fo move along together with
him or her and with each other in that direction with competence and full commitment
(Jaques E. & Clement, S.D. Executive Leadership: a practical guide to managing
complexity Cambridge, MA: Carson-Hall & Co. Publishers 1994 p.4). Leadership is
an influence process that enable managers fo get their people to do willingly what

must be done, do well what ought to be done (Cribbin, J.J. Leadership: strategies for
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organizational effectiveness New York: AMACOM 1981). Leaders are individuals
who establish direction for a working group of individuals who gain commitment form
these group of members fto this direction and who then motivate these members fo
achieve the direction's outcomes (Conger, J.A. Learning to Lead San Francisco:
Jossey-Bass 1992, p.18). Leadership is the art of influencing others fo their
maximum performance fo accomplish any task, objective or project (Cohen, W.A.
The Art of a Leader Englewood Cliffs,NJ: Prentice Hall 1990 p. 9). Leadershijp may
be considered as the process (act) of influencing the activities of an organized group
in its efforts toward goal setting and goal achievement (Stogdill, 1950, p.3; Bryman,
A. Leadership and Organizations London: Routledge & Kegan Paul 1986 p.2).
Leadership is a process of influence between a leader and those who are followers
(Hollander, 1978, p.1;, Bryman, A. Leadershijp and Organizations London: Routledge
& Kegan Paul 1986 p.2). Leadership is the behavior of an individual when he is
directing the activities of a group foward a shared goals (Hemphill & Coons, 1957,
p.7; Bryman, A. Leadership and Organizations London: Routledge & Kegan Paul
1986 p.2). Leadership is defined as the process of influencing the activities of an
organized group foward goal achievement (Rauch & Behling, 1984 p.46; Bryman, A.
Leadership and Organizations London: Routledge & Kegan Paul 1986 p.2).
Leadership is a development of a clear and complete system of expectations in order
to identify evoke and use the strengths of all resources in the organization the most
important of which is people (Batten, J.D. Tough-minded Leadershjp New York:
AMACOM 1989 p.35). Leadership is discovering the company's destiny and having
the courage to follow it (JoeJaworski, Organizational Learning Center at MIT).
Leadership is the art of mobilizing others to want to struggle for shared aspirations.
(Jim Kouzes and Barry Posner's Leadership Challenge). Leadership is both a
process and a property. The process of leadership is the use on noncoercive
influence to direct and coordinate the activities of the members of an organized group
toward the accomplishment of group objectives. As a property, leadership is the set
of characteristics attributed to those who are perceived fo successfully employ such
influence (Arthur Jago). Leadership is best defined as ‘getting the job done through
people (Scott Thomson). Leadership is the activity of influencing people fo strive
willingly for group goals (George Terry). Leadership is an activity-an influence

process-in which an individual gains the trust and commitment of others and without
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recourse to formal position or authority moves the group to the accomplishment of
one or more tasks (Quoted in Kenneth E. Clark and Miriam B. Clark). Leadership is
the lifting of a man'’s vision to higher sights, the raising of a man's performance fo a
higher standard and the building of a man's personality beyond its normal limitations
(Peter Drucker — Practice of Mnagement). Leadership is the capacily to translate
vision into reality (Warren Buffet). Leadership over human beings is exercised when
persons with certain motives and purposes mobilize, in competition or confiict with
others, institutional, political, psychological, and other resources so as fo arouse,
engage, and satisfy the mofives of followers. . . . in order to realize goals mutually
held by both leaders and followers (James McGregore Burns). Leadership is the
process of influencing the activities of an individual or a group in efforts toward goal
achievement in a given situation (Paul Hersey & Ken Blanchard). Leadership is
sovereign power by a contractual agreement made by all of those who live in the
society. (Thomas Hobbs). Leadership is a process of giving purpose (meaningful
direction) to collective effort, and causing willing effort fo be expended to achieve
purpose (T.0. Jacobs & Elliott Jaques). Leadership defines what the future should
look like, aligns people with that vision, and inspires them fo make it happen despite
the obstacles (John Kotter). Leadership is giving direction in times of change,
inspiring others, building teamwork and values and providing an example for others
to follow (John Kotter). Leadership is a process that helps direct and mobilize people
andfor their ideas (John Kotter). Leadership is the art of mobilizing others fo want to
struggle for shared aspirations, Leadership is relationship (Jim Kouzes & Barry
Posner). Leadership is influence (John Maxwell). Leadership is about tapping the
wellsprings of human motivation and about fundamental relations with one’s fellows
(Tom Peters). Leadership is about articulating visions, embodying values, and
creafing the environment within which things can be accomplished (Richards &
Engle). Leadership is the privilege fo have the responsibility fo direct the actions of
others in carrying out the purposes of the organization, at varying levels of authority
and with accountability for both successful and failed endeavors (Wess Roberts).
Leadership is an influence relationship among leaders and followers who intend real
changes that reflect their mutual purposes (Joseph C. Rost). Leadership is the ability
to step outside the culture . . . to start evolutionary change process that are more

adaptive (Edgar Schein). Leadership is the potent combination of strateqy and
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van dung ban than, van dung béi canh dang vén hanh, va van dung
doi ti'ong. MOt ngudi 1anh dao la mét ngudi biét van dung ban than,
biét van dung bdi cdnh dang van hanh, va biét van dung déi tuong.
M6t tap thé 1anh dao la mot tap thé biét van dung ban than, biét van
dung bdi canh dang van hanh, va biét van dung doi twgng. Kha
nang lanh dao la kha nang van dung ban than, kha nang van dung
b6i canh dang van hanh, va kha nang van dung déi twong. Tién
trinh 1anh dao 1a tién trinh van dung ban than, van dung bdi canh
van hanh, va van dung déi twong. MOt co ché lanh dao la mot co
ché ho trg hoat déng van dung ban than, van dung bdi canh dang
van hanh, va van dung doi tugng. Mot hé théng 1anh dao la mot hé
théng chi phdi hoat ddéng van dung ban than, van dung béi canh
dang van hanh, va van dung doi twang. Va, hiéu ndng Ianh dao tuy
thuéc vao muc dé giao hu'dng cua kha nang van dung ban than,
kha ndng vén dung boi canh dang van hanh, va kha nang vén dung
doi turong.

character; But if you must be without one, be without strateqy (Gen. Norman
Schwarzkoff). Leadership is about creating a domain in which human beings
continually deepen their understanding of reality and become more capable of
participating in the unfolding of the world; Ultimately leadership is about creating new
realities (Peter Senge). Leadership is the ability to get individuals to work together
for the common good and the best possible results while at the same time letting
them know they did it by themselves (John Wooden). Leadership is behaviour that
creates constancy and unity of purpose together with an environment where people
and the organisation can excel (Alan Jones, Managing Director, TNT Express).
Leadership is an ongoing process of learning about oneself and the world (Hilarie
Owen, "Unleashing Leaders). Leadership asks the question of values in reference to
ultimate concern --what /s my highest hope, my highest value, my highest
aspiration?-- (Walter Fluker).” (Gom gop ti nhiéu ngudn).
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Dén day thi cé thé ndi 1a mé hinh ly thuyét 1anh dao do tac
gia dé xuat da dudc gidi thiéu mot cach kha day dd va chung ta co
thé sang chuong dé di thang vao phan chinh cta quyén sach. Tuy
nhién trudc khi lia khéi chwang nay tac gia cling mudn nhan ca hdi
dé giai tda mot s6 hoang dudng trong van dé lanh dao va noi thém

mot vai diéu co lién quan dén ndi dung va hinh thirc cla tap sach.
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Nhirng Hoang Budng
Trong Van Bé Lanh Dao

gudi ta thuwang gan ghép mét cach sai [Am danh xung 1anh

dao cho nhitng ké khdng tri. Né&u hai chit lanh dao dudc

dat trén moét cuc cua truc dinh nghia thi cuc con lai dugc
danh cho hai chi* khéng tri. Ké khdng tri la ké biét van dung nhiing
phuong tién khing bd dé cudng birc ca nhén, tdp thé, hay quén
ching di vao bai 16 va chdp nhan su' dp ché. VGi dinh nghia nay
chung ta khoéng thé goi tap doan gido si Taliban la nhitng ngudi 1anh
dao dat nudc Afghanistan. Khong thé goi Saddam Hussen la ngudi
lanh dao Iraq. Khéng thé goi Polpot 1a nhitng ngudi Ianh dao dat
nuwdc Kampuchia. Khong thé goi Idi Amin Dada Oumee la ngudi
lanh dao dat nwdc Uganda. Khong thé goi Ate Pavelic 1a nhitng
ngudi 1anh dao dat nuwdc Croatia. Khong thé goi Slobodan Milosevic
la ngudi lanh dao dat nudc Serbia. Ho thuc sy chi la nhitng ké
khéng tri dat nudc ctia ho bang bao luc c6 hé théng va dat hiéu qua
ho mong mudn, ding vdi dinh nghia danh cho ké khéng tri. Va
cang chac chan hon la khéng thé goi nhitng tén Ianh chaa chién
tranh nhu Ali Mahdi Mohammed, Hassan Mohamed Nur
Shargudud, Mohammed Farah Aidid, Hussein Mohammed Aidid,
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Musa Sudi Yalahow, hodc Abdullahi Yusuf Ahmed la nhitng ngudi
lanh dao dat nudc Somalia. Ho chi la nhitng tén “dau sé” clia dam
loan quan sat nhan gieo rac khing bd trén chinh manh dat cta dat
nuwdc ho. Trong chiéu hudng nhan loai cang ngay cang tién vé con
duodng nhan ban cao dd, song hanh véi khoa hoc ky thuat tién vé
nhi*ng chan troi chua khai md, su phan dinh ché ding cho nhitng
ngudi l1anh dao va nhitng ké khong tri sé ngay cang rd rét. Lénh
dao la nghé thudt va khoa hoc ndng dé su séng con khong tri la
nghé thudt va khoa hoc &p dat sw chét. Phan dinh ro gilta 1anh dao
va khong tri khéng phai la diéu mdi la. Lao T da ting thuyét “of
dao ta nhan chu da bat di binh cuong thién ha'™ cho nén ngudi lanh
dao dung nghia khéng dung bao luc d€ cudng birc ngudi. Cang rd
hon khi ngai noi “thi lac sat nhén, phu lac sat nhan da, tdc bét kha ar
ddc chi v thién ha my.” Ké “khat mau tuol 1am cho thién ha hoang
kinh thi “dirng hong Inh dao.”® Ma ké da 1a lam cho thién ha hoang
kinh thi chi x(rng dang vdi danh xung khéng tri.

Ngudi ta thudng gan ghép modt cach bat cdn danh xung
l&nh dao cho nhitng ngudi cdm quyén mot dat nudc (leaders v/s
government officers). Thuc ra moét quan chirc dang cadm quyén dat
nudc co thé 1a mot ngudi lanh dao, co thé la mot ké khéng tri, co thé
la mot ca nhan thé hién mot phan khéng tri va mét phan 1anh dao

dudi mét cap do téng hop nao do, hodc cling ¢6 thé 1a mot nguodi

7 Pao Burc Kinh - Bé Tam Thap Chuong, trang 125 clia Pham Kim Khai, NXB Thanh
Nién, 2008. Nguyén van dich “L8y Dao gilp ké Ianh dao khong 18y binh cudng birc
thién ha”

8 Dao Durc Kinh - Dé Tam Thap Nhat Chuong, trang 129 ctiia Pham Kim Khai, NXB
Thanh Nién, 2008. Nguyén van dich “ké khat mau tuoi, thién ha hoang kinh dirng
héng lanh dao”
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chang thé hién nhitng dic tinh lanh dao hoac khdng tri. Vi vay,
nhitng ngudi dang & cuong vi cdm quyén nén dudc goi dung vdi
chirc vu clia ho, hodc goi chung la gidi chirc cia nha cadm quyén,
trir khi c6 ly do xac dang dé tang my hiéu lanh dao cho nhitng ngudi
cam quyén do.

Ngudi ta thudng gan ghép mét cach bat cdn danh xung
lanh dao cho nhitng ngudi cdm quyén quan tri trong mot cong ty
doanh thuong (leaders v/s business managers). Ciing giéng nhu
nhirng ngudi cdm quyén mot dat nwdc, moét vién chire quan tri cong
ty doanh thuong co thé rat xirng dang dudc goi 1a mét ngudi 1anh
dao cling co6 thé khéng xiing dang mét chit nao véi danh xung do.
Trén can ban, nhitng vién chlc quan tri va tat ca nhan vién truc
thudoc déu la nhitng ngudi dudc mudn vao lam viéc cho cong ty
nhung khac nhau & ché nhitng vién chirc quan tri dugdc dat vao vai
trd chi huy va nhitng ngudi truc thuéc phai tuan hanh. Nhan vién
“phai tudn hanh” theo moi chi thi cla vién chirc chi huy, dau muén
hay khéng mudn, dau déng y hay khdong déng y, ngoai trir nhitng
quyét dinh vi pham luat phap ctia qudc gia va luat 1é cta cong ty, vi
dé 1a “khé uwdc” duong nhién gitra nhan vién va cong ty. Vi vay,
nhitng ngudi dang ndm gilt mét chd'c vu quan tri trong mét cong ty
doanh thuong nén dugc goi dung véi chirc vu cla ho, hoac goi
chung la nhi*ng ngudi quan tri céng ty, trir khi co ly do xac dang dé
tang ho my hiéu la ngudi 1anh dao.

Tuwong tw, ngudi ta thuwdng lam dung danh xung Ianh dao dé
gan cho nhitng ngudi cam quyén quan su (military commanding
officers). Nhitng ngudi chi huy mét luc lwgng quan su co thé 1a mot
ngudi lanh dao dung nghia. Tuy nhién vi cdng viéc binh bi la céng
viéc clia chién tranh cho nén nhitng ngudi cdm quyén quan su co
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khuynh hudng st dung nhitng phuong tién hoac thé hién nhitng dac
tinh co thé noi gan vai khéng tri hon la 1anh dao. Do do, trén can
ban, ho nén dudc goi dung vdi cdp buc cla ho hodc goi chung la
nhitng ngudi chi huy quan su thi dung hon, trtr khi c6 ly do xac
dang dé tang ho my hiéu la ngudi 1anh dao.

Va, khong thi€u ngudi da ngd nhan nhitng nhan vat néi
danh 1& nhitng nhan véat 1anh dao. D3u rang ho cé thé 1a mét tai
nang Ién trong lanh vuc hoat ddng clia ho va nhan dugc sw ham mé
cla quan ching mot cach réng rai nhung khong vi d6 ma cé thé
cho réng ho la nhitng ngudi Ianh dao. Su vay quanh cla quan
chung danh cho mét ngudi tai hoa ma quan ching hdm mo khac xa
vdi su vy quanh clia quan chidng danh cho moét ngudi lanh dao ma
quan chang di theo. Cai lam nén su khac biét nam trong dinh nghia
thé nao la ngudi 1anh dao, it ra la theo cach nhin clia tac gia.

Cé ngudi cho rang tai nang lanh dao 1a do thién pha hodc
cho rang trdi sanh ra hang ngudi Ianh dao d& dan dat thién ha. Né&u
khong cé cai khi€u tu nhién do trdi sanh dé thi khong thé trd thanh
ngudi Ianh dao. Khong con gi sai [am hon va nguy hiém hon véi y
nghi nay. Sai [am 1a vi tuy rang thién khi€u c6 anh hudng mét phan
nhung khong vi dé6 ma cé thé phu nhan kha nang trau déi va hoc
hoi d& trd thanh mot ngudi Ianh dao dung nghia hodc la dé trd thanh
moét ngudi 1anh dao gidi hon trudc. Do la chuwa néi téi cai goi la
“thién khi€u” thuc ra c6 thé& chi la san phdm hoc ti trwong doi hoac
hoc tir trong gia dinh khi con bé. Va néu nhu thuc su khdng thé hoc
hoi dugc thi bd mon nghién clu vé van dé lanh dao sé khong can
thiét nira va nhitng chir “khoa hoc lanh dao” nén bién di. Nguy hiém
la vi n6 1am cho ngudi ta bi do twdng la “cai mau lanh tu” co thé thay

th& cho “ban finh chan truyén” rdi tir dé tu bit tai bit mat, tu hai long,
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tu phat tan “nghé thuat Ianh dao” cho thudc ha theo got roi ca dam
cuing nhau ddy tap thé, t6 chirc, xa hoi, dat nudc tdi bd vuc.

Khéng it ngudi da tin rdng chi co nhitng ngudi ¢ dia vi cao
nhat trong mot t6 chirc hodc trong mét qudc gia mdi xirng dang
nhan lanh hai ch l1anh dao. Va chi c6 nhitng ngudi nay [nhirng
lanh tu] méi co quyén lanh dao t& chirc hodc lanh dao dat nude. Vi
thé€, nhat 1a trong nhitng giai doan den tdi cua lich si, ngudi ta
thudng gilr thai dd ngoi yén dé€ chd doi ai do, mét vi minh quan hay
mét dang thanh nhan nao do, ra doi dé€ lam cong viéc 1anh dao dat
nudc va giai quyét giuim nhitng van nan xa hoi. Suy nghi nay khong
lanh manh vi nhiéu ly do. Th& nhat la ngudi ta c6 khuynh hudng
“khodén trdng” moi viéc vao trong tay mét s& ngudi it 6i va tré nén vo
trach nhiém trudc nhirng dién bién chi phdi dén doi séng hodc van
ménh cla ca nhan, cla gia dinh, cla t6 chirc, cia quéc gia hay cla

ca thé gigi. Th( hai la ngudi ta gian ti€p chap nhan thai do “nhiing

con manh hé khong thé séng chung moét rirng, nhitng con ga choi

khong thé up chung mét boi “ dua t6i chd chia ché phan héa hodc
t6i chd khong thé két hop dudc. Thi ba la ngudi ta gian ti€p khuyén
khich tinh trang doc quyén Ianh dao [vi su khodan trang va tinh cach
vO trach nhiém cua dai da sd da gian ti€p cho phép ho lam diéu do].
Va khi ma moét tap thé, mét t6 chire, mot dat nuwdc, mot xa hoi da dé
cho tinh trang déc quyén lanh dao xay ra thi co ché va hé théng
l&nh dao cla tap thé/ t6 chirc/ dat nudc/ xa hdi dé da bién thanh la
co ché va hé thdng khong tri. Trong nhitng xa hoi thoang hoat
(open societies) 3 qua khir cling nhu vao thdi diém hién tai, nhitng
ngudi lanh dao dung nghia cé mat @ moi cap do va cong viéc lanh
dao dudc thuc hién & moi cdp do. Cong viéc lanh dao khong danh
rieng cho moét ngudi trén dinh. Trong nhitng xa hoi thoang hoat
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ngudi ta s6t sang hudng vé viéc t6 chirc va lam cho kién toan hé
thdng 1anh dao (leadership system) dé& nhd vao dé nang luc cia mbi
va moi ca nhan ndm trong tam anh hudng cla hé théng lanh dao do
duwdc van dung mot cach hiéu qua nham giai quyét moi van dé duoc
quan tam t6i & mic hiéu nang cao (high level of efficiency and
effectiveness). Nhiéu ngudi sé co co hdi d€ thé hién tai nang 1anh
dao cta minh & cdp ddé minh dang ditng. Ngudi ta hang say tham
du vao cong viéc lanh dao va hanh dién vdi vai trd cia minh dau &
bat cir c8p d6 nao. Ngudi ta hudng (ng véi mét tinh than lanh
manh, khéng tu tén cling chdng hé tu ti. Ngudi ta hiéu ré (1) bat cir
mot ngudi 1anh dao nao trén mat dat nay cling co lic da tirng di
theo su l1anh dao cla ngudi khac va (2) chua cé6 mot ngudi chi huy
gidi nao trén mat dat nay chuwa tiing 1a nguoi tudn hanh gidi hoac
khong biét dén tinh cach quan trong cta su tudn hanh. Ngudi ta
cling hiu r& méi moét ca nhan vira la mét ngudi chi duwdng cho ké
khac (a leader: to lead) vira la ngudi dugc ké khac chi dudng (a
follower: to be led), la mét ngudi ra Iénh cho cho ké khac (superior:
to give orders) va dong thoi la ngudi tudn hanh ménh 1énh clia ké
khac nita (subbordinate: to carry out orders). Trong nhitng xa hoi
thoang hoat ngudi ta khiém nhudng vi nhan thirc rat rd méi ca nhan
chi la mét bd phan nho bé trong mot chiéc may khéng 16 day lién hé
phtrc tap nhung doéng thoi ho khéng kém tuw hao vi biét rd [a mot bd
phan tuy nhdé nhung cé thé lam cho chiéc may khéng 16 d6 ngirng
chay.

Sau cung la mét hoang dudng I6n nhat trong nhitng hoang
dusng. Nhitng hoc gid Au My, nhitng ngudi tu nhan la rational
thinkers, da mé& xé cai goi la “ddi twgng” ra thanh nhitng manh vun,
d6i khi con tach roi déi twgng nghién clru ra khoéi méi trudng va diéu
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kién lién hé, réi dem tirng manh vun riéng 1é ra d€ quan sat va thir
nghiém mot cach rat bai ban tir vi tri khach quan. Cha trach la véi
ca mot kho 16n tri thirc vé van dé Ianh dao ma ngudi ta vAn mo ho,
van hiéu biét rat it vé van dé lanh dao. Téac gia cho 1a hoang dudng
khéng phai la vi phuvong phap khoa hoc khéng nghiém tdc hoac
nhitng nghién cltu clia ho khong c6 gia tri, ngudc lai tac gid danh
gia rat cao. O day tac gid chi mudn vach ra cho thay la cai cach
quan sat manh mun nay da khong gidp ngudi ta hi€u biét mot cach
tron ven vé van dé lanh dao, cling nhu nhiéu van dé khac co lién
ddi t6i hanh vi chia con ngudi. Trong khu vuc xam nay, cai dudc goi
la phuong phap khoa hoc khong khéo co thé trd thanh la “chudng
ngai” cho su hiéu biét tron ven. Nguoc lai, cach quan sat cla
nhitng tri gid déng phuong bi “dan nhan” 1a “phi khoa hoc” dbi khi lai
gilip cho ngudi ta hi€u nhiéu hon, hi€u twdng tan hon, hi€u tron ven
hon cai “phap gidi do tdm tao.” Ma ndi vé quan sat cai phap gidi do
tdm tao thi phuong phap khoa hoc clia phuwong Tay hién nay . . .

van hay con phdi thai 13m.
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Tan Man Vé Nhirng
Trai Nghiém Chung Quanh
Van bé Lanh Dao

a 1a mét ngudi may man da duoc dao tao tai Hoa Ky vé

lanh vuc khoa hoc quan tri cho nén cling cdé mét sé hi€u

biét vé mat ly thuyét, t* ly thuyét san xuét va diéu hanh

gat hai trong nhitng nam theo hoc chuong trinh BSBA cho tdi ly

thuyét tai chinh va hoach dinh sach Iwdgc cta chuong trinh MBA cho

tdi ly thuyét cai t6 co cau/ hé thdng/ xa hdi ctia chuong trinh Ph.D.

Cong thém hang tram khoa hoc va héi thdo linh tinh khac. Céng véi
kién thire trong nhitng 1anh vuc khac.

May mén hon, Ha la mét ngudi da co co hdi tham du “vat

I6n” ngay trén dau truong Hoa Ky hon 20 nam. Su6t thdi gian dé

Ha da —hoac chinh thirc hoac khong chinh thire, hoac dai han hoac

tam thgi— kinh qua nhiéu chirc vu —t&r cong nhan quét rac cho tai

déc cong (supervisor), trudng phong (department head), trudng

xudng (plant manager), giam déc vung (regional manager), pho chu

tich hoi déong giam déc (board of directors' VP)— va da kinh qua

nhiéu khau quan ly —t&r quan ly thu mua qua quan ly san xuat,
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quan ly ban hang, quan ly diéu hanh, quan ly tai chinh, quan ly
nhan suv & dao tao, quan ly may méc co xudng, quan ly an toan lao
dong, quan ly mdi sinh, quan ly hao tinh— ciing nhu da kinh qua
nhiéu loai céng nghiép —tlr cong nghiép truyén théng qua cong
nghiép dién t&r, cong nghiép tin hoc, cong nghiép déng goi, cong
nghiép thuc phdm, cong nghiép my phdm, cong nghiép ché tao do
nhua (rubber & plastics), cong nghiép trong rirng, céng nghiép ché
bién g, cdng nghiép lam gidy (paper making)— ciing ting 1&nh
lvong clia mot s6 cong ty —tir cong ty ti hon vai triéu doé la do gia
dinh lam chl cho téi dai cong ty hang ty d6 la do cdng ching lam
chi— ciing tirng 1a gidam khao thdm dinh co ché& quan tri va thanh
qué xudt sac clia nhitng don vi kinh t& va céng quyén nam trong
ti€u bang —tr xi nghiép cho tdi trudng hoc, bénh vién, ngan hang,
trung tdm dao tao quéan su, phi cang, hé théng cung cép ga/ dién/
nudc van van thuéc moi tdm c¢d, vdi du loai cong nghé va trinh do ky
thuat, ndi chung la rat da dang— ciing trai qua mét hanh trinh vuot
déo 16i sudi, Ién voi xudng chd nhu bao nhiéu ngudi khac —tirng bi
sa thai va ciing tirng dugc ton vinh—.

Cai da dang cua ly thuyét va trai nghiém thuc té€ cho Ha
khong it nhitng bai hoc vé moi khia canh cta quan tri va lanh dao.
Nhung nhitng cai da gidp cho Ha cé dugc mdt cdm nghiém sau xa
hon hét vé van dé lanh dao chi huy c6 1& 1a nam trong giai doan 5
nam sau cung trudc khi lia cong ty cudi. Trong sudt 5 nam nay Ha
da nhan vai trd “ctru nguy” cho nhirng don vi doanh nghiép bi thua
16 dai déng.

Hai chit citu nguy cé 1€ chinh xac vi nhirng don vi ma Ha
dén dé “ddo ngudc” (turnaround) tinh th& thi mdi noi nhu vay déu
thua 16 mdi thang trén dudi niva triéu bac va da lién tuc thua 16 nhu
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thé& sudt nhiéu nam qua. Thuc ra thi nhitng don vi nay ciing da thua
16 nhiéu n&m trudc d6 nira, ti khi con 1a don vi kinh doanh cutia d6i
phuong [va bédi vi vay ho mdi ban lai cho cong ty cia Ha]. Nhiing
don vi bi thua 16 dai ding nay da trai qua khong it Ian thay dai, tir
quyét sach cho dén thanh phan lanh dao cao nhat. Va khéng can
noi thi cling hiéu hau qua da nhu thé nao déi véi “quan 1§” cla
nhitng ngudi thua cudc. Diéu dang noi han la nhitng xdo tron da
tac dong sau dam dén thé nao ddi voi tam ly clia tat ca thudc cap.
Khoéng phai chi c6 nhitng “bai tuéng” mdi ngdm cay dang ma tat ca
nhirng ngudi bi cudn hat trong nhitng “chién truwdong” do ciing cay
dang khong kém. Dau rang mdi noi Ha xach géi dén co nhirng thir
thach khac nhau va do dé can cé nhitng quyét sach khac nhau,
nhung tat ca déu giéng nhau & mét sé diém. Nhirng cai giéng nhau
do co thé tém tat mot cach téng quat 1a (1) nhan vién thi méi mét va
bat méan cung tot; (2) cac cép chi huy tir thap t6i cao thi vira hoang
mang vlra chan va chi biét quan quat ganh nudc chita Ira tirng
ngay réi thinh thoang cam kiém chém lung tung; (3) may moéc san
xuét thi nhv con ngua chirtng nay 8m may dau lic ngung ltic chay;
(4) nhitng cong ty doi tdc [mua va ban] thi phan nan lién tuc va de
doa cat dit quan hé thuwong nghiép; (5) chinh quyén dia phuong thi
phat va lién lién con bd lao dong thi doa sé manh tay hon néu tim
duagc bang chirng nguoc dai nhan vién; (6) lién doan lao déng thi ap
luc lién tuc va ham he xach dong dinh cong; (7) cép lanh dao &
trung uong cang ngay cang mat kién nhan nén ap luc tir trén dé
xuéng ngay cang nang; (8) hop hanh thi lién mién, bao céo thi lién
lién, thanh tra thi dén di lién tuc; (9) hiéu qua ngay cang tubt déc; va

(10) ngan sach ngay cang thiéu hut hon.
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Ha khéng c6 chill y noi xau ma chi trinh bay su quan sat clia
minh vé tinh hinh chung “clia nhitng con bai x4u” nam trong tay
codng ty & vao mot thai diém nao dé ma théi. Thuc ra thi cong ty ma
Ha cong tac la mot cong ty rat 16n, mot trong s6 250 cong ty 16n
nhéat Hoa Ky, c6 mat trén 29 ti€u bang va 4 qudc gia, va la mot cong
ty gidi lam ra tién. Su6t gan 100 nam hoat dong t&r ngay thanh lap
né chi bi thua 16 nhe mét an duy nhat vao ndm 1972. Phai néi
dung hon 1a n6 rat giéi lam ra tién va lam ra tién nhiéu dén ndi phai
ngdi trén mot déng tién mat ma khéng cach nao phat tan kip dé roi
nam 2001 [mot nam sau khi Ha lia cong ty] da bi mét cong ty doi tha
nhao v6 nuét mat. Ha ta tinh ta canh 1a vi mudn nhan manh mot su
that la nhirng noi ma Ha duoc diéu dén déu la nhitng chién trwong --
khéng phai la chién trwdng chudn bi giao chién ma la chién trudng
da tan nat sau nhiéu Ian giao chién-- la nhitng noi ma nhirng ngudi
dang bi cudn hat trong d6 déu tin rdng cai duy nhat ma Ha co6 thé
lam duoc la “lvom xac” roi treo bang “For Sale.”

Ho khong ndi qua 16i dau. Cai kinh nghiém lap lai nhiéu lan
da cho ho cai dinh kién nhu vay. Chi cham nhe vao thuc té 1a da co
thé& thay I0i ndi clia ho c6 can cir. C{ thlr twdng twong la tat ca cac
quan ly tr thap tdi cao dudc tiép xic dé chao hoi sd so déu tang
cho Ha nhitng nu cudi rat ngoai giao kém theo nhitng hira hen hap
tac rat ngot ngao nhung trong dau ho may bao déng dé da am §
kéu “Canh giac! Canh giac!” va trong tham tadm ho da két an Ha la
“tén x&m pham lanh dia véi y d6 dang ngai” roi. Ha di dén dau déu
nhin thdy ho tung khoi mu dén d6. Khong phai ho chi tung khéi mu
& mdi noi Ha dap dat ma ho con tung khéi mu 1én tdi cap trung uong
vGi hy vong la Ha sé “bi” diéu di ndi khac trwdc khi co “tlr vong.”
Con nhan vién trén san thi chao dén Ha véi thai db cling tiéu cuc
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khong kém. Thuc ra thi cac quan ly nay khong ghét Ha vdéi tinh
cach ca nhan nhung ho lai khéng thé thoai mai vdi cai 1énh bai va
cay thuong phuong bao kiém trong tay Ha, mot gidi chirc dugc trao
quyén “tu 1énh toan quyén” trong ltic hanh su. Con nhan vién cling
khéng ghét Ha véi tinh cach mét ca nhan nhung chi vi gidi chirc cla
cong ty ndi chung da tu minh danh mat s tin nhiém cta nhan vién
va theo do6 pha hly cai ton nghiém cula vai tro 1anh dao [khéng phai
do lam xép ma cd]. Roi khi tiép tuc budc sau hon vao tran dia thi
Ha thay chap chan vo s6 anh ao, nghe lao xao vo s6 chuyén ao,
ngap ngudi trong vo s viéc do. MOt ngudi mai téi lam viéc sé rat
dé dang bi dan t6i chd hoang mang réi di lac. Khéng phai 1a ho cé
du tai nang bé tri bat quai tran do dé vay khén Ha nhung mbi ca
nhan ho chinh la mét manh bi tréi trong va, hoac gian ti€p hoac truc
ti€p, gop phan vao dé tao nén toan canh do dé. Nhung sau lung
nhitng cai do dé Ha nhan ra c6 nhitng diéu rat thuc, thuc téi dang
s0, do6 la su bat an va su hoai nghi trong tat ca moi ngudi. Ha muén
nai téi bat an va hoai nghi dudi nhiéu dang tir vi té téi thé phu.

Bung vay, ho bat an va ho hoai nghi. Chi c6 bao nhiéu do,
bat an va hoai nghi, nhung lai 1a nhitng thir thach I6n nhat trong tat
ca nhitng thr thach ma Ha phai vuot Ién. La nhitng cai khd nhat
trong nhitng cai kh6 ma Ha phai chinh phuc. La nhitng cai ganh
nang nhat trong nhitng ganh nang ma Ha phai mang. Dudi diéu
kién cla boi canh dang van hanh, trudc mat Ha 1a cay cau mong
manh va that dai ma Ha phai xuyén qua. Chi cé bao nhiéu doé, bat
an va hoai nghi, nhung bao nhiéu dé dt dé€ lam nén bd may cam
bién c6 th€ nhan dang su khac biét gitta ngudi chi huy va nguoi
lanh dao, du dé phan biét cai khac nhau gitta quan ly va lanh dao.

Chi c6 bao nhiéu dd, nhung cai bao nhiéu d6 da dé dim chét nhiéu
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chién tudng day kinh nghiém cta coéng ty. Tuyén va bG nhiém
ngudi, diéu chinh lai luong béng, phan phdi lai cong viéc, stra dai lai
chinh sach, dinh lai chd ding trong thi trudng, chon lai dia ban hoat
dong, vé lai sach lugc dai han, phdi lai k& hoach hanh déng, nham
lai muc tiéu, sap xép lai khau san xuét . . . va lam ra tién cho cong ty
... tat ca déu tuong déi khong khé.  Nhung néu nhu khéng dep tan
duagc cai khéng khi bat an va hoai nghi dang bao trum thi chac chan
s& khong pha ndi nhitng cai o vay bda chung quanh dé tim ra I6i
thoat va cd Ié chi con cach la phai lam nhuv ho khuyén cao la treo
bang For Sale.

Tuy tinh hinh luc dé cé t6i té that nhung cudi cung thi Ha
cling da hoan thanh céng vu va dat duoc nhitng thang loi nhu mong
mudn. Cai chién trudng tén nhiéu thoi gian nhat, don vi kinh doanh
3 West Memphis, da lam ra tién cho cong ty sau 14 thang khé nhoc.
Cai chién trudng t6n it thoi gian nhat, don vi kinh doanh nam tai
Kansas City, da lam ra tién cho cong ty sau 90 ngay 1am tran. Va
trong tat ca nhitng chién trudng da tham du, Ha cling may man 1a
chuwa mét [an bi bai. T4t ca déu ti€p tuc an nén lam ra va cang ngay
cang co tiéng tét doi vai cong dong dia phuong.

Ha van con nhd rat rd ngay ma Edward, 6ng x&p truc tiép
clia Ha, dich than lai xe dwa Ha tir Oklahoma City vé Kansas City
dé co co hoi chuyén tro véi nhau. Trén dudng di va trong lic dang
ba hoa thi co dién thoai goi vao, bén kia dau day la tiéng noi cua
ong téng giam déc kiém chl tich hdi dong. Sau vai cau xa giao 1a
ong TGD da di thang vao van dé, “Nay Ed, éng nghi la cin bao
nhiéu thoi gian dé ddo nguoc (turn-around) don vi Kansas?'
“Umm . . .. t6i dang ban vé chuyén dé,” Ed ngap ngung. “Ong biét
la no da xudt huyét nhiéu nam réi va dd dén lic phai cho t6i mot suw
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tra 167 dut khodt la dng c6 ddo nguloc difoc hay khong va néu duoc
thi cdn bao nhiéu thoi gian, ding quén day la co hdi cudi cung,” dng
TGP thang thirng. Edward c6 vé khéng vui nhung ¢8 gili giong noi
binh than “xin vui long cho mét chut’ roi bit dién thoai quay sang
phan bua “Ong Ha d4 nghe day, me kiép, co nhiing nguci trén kia
mudn dong cia don vi nay hodac mudn gidt né ra khoi tay toi giao
cho nguoi khdc. Nhung t6i khdng dé cho ho toai nguyén khi ma
bén t6i con cé dng. Né éng Ha, t6i biét chi mdi ¢o hai tuédn thi qué it
thoi gian dé cho 6ng tim hiéu vé tinh hinh & Kansas va chuédn bi cau
trd 107 t6t nhung toi théat tinh xin 16/ dé budc 1ong phai héi 6ng ngay
bay gio la chung ta cén bao nhiéu thoi gian ddy dé tdy nhing con
S6 mau doé trén bado cdo loi nhudn hang thang? Ha quay dau nhin
ra bén ngoai mot chap réi cham rai cho Edward mot tra 16i dit khoat
la 90 ngay. “Chin muoi ngay? Ong cd chdc khéng vdy? Ong lam
t6i d6 mé héi hot dé éng Ha,” Edward noi vGi vé mat haoi lo. Quay
han ngudi vé phia Edward réi nhin sau vao mét éng ta, Ha hoi “ 7w
ngay o6ng biét toi tdi gio, co bao gio téi ndi voi dng mdt diéu nao
khdng diing vdi suw that hodc hiva voi 6ng mdt diéu nao ma toi khéng
lam duoc hay khéng? ~Chua tung xdy ra,” Edward tra I16i. “ Vay /a
duoe réi” Néi xong Ha nga ngudi trén ghé khong noi ti€p. Edward
ngan ngw vai gidy roi noi “dwioc, toi cung déng danh cuoc véi ho” va
trd lai dién dam tiép tuc véi TGD. Khi Edward vira duwa ra con s6 90
ngay thi c6 ti€ng cudi rd ciia nhiéu ngudi clng lic ndi Ién & dau day
bén kia. Thi ra ca hoi déng gidm déc dang hop va Edward dang néi
“conference call” vdi ho ma khong biét. Roi ti€ng chat van cua 6ng
TGD tlr dau day bén kia “Ed, dng cé dua vdi ching t6i khdng vay?
Don vi nay cua 6ng da 16 14 suét may ném nay va éng da thay ban

didu hanh nhidu 1&n ma két qua vén khéng ra gi nay éng dua véo
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ddu ma dua ra udc tinh qud déi lac quan nay? Edward vira tré 16i
vlta chdng ché “Thua bng, toi rat la nghiém tic. Nguoi gitp cho toi
dua ra cdu trd 1oi nay dang ngdi canh bén téi. Ong cd biét nguroi do
13 ai khéng vdy? Ong TGP héi géng “La tén néo? “La Dr. Ha do,”
Edward tra 16i. M6t khodng yén lang kha lau. Ho yén lang la vi co
ly do. Kha nang tao ra “ky tich” ciia Ha la mét trong nhitng diéu ma
ho biét rat r6. Edward nhin Ha nhuwéng chan may va nhéch nu cudi
thu vi.

Sau méi thanh céng Edward thudng ngdi xudng voi Ha dé
trao d&i va nghiém thu nhirng diéu dang hoc. Sau [an thanh céng &
don vi Kansas ciling khéng ngoai 1&. Vao mot ngay cudi tuan, thay
vi bay vé& nha vdi vg con dang song tai mét ti€u bang khac, Edward
da & lai Kansas City. Chiéu ngay hom dé trdi rat xau, va néu nhd
khong lam thi cé ca bao I6¢ viéng tham thanh phd. Edward va Ha
ngdi & phong khach viva xem TV viva tan giu chuyén chinh tri chinh
em. Chd Ha & 1a mét condo danh cho executives, rong va cé hai
phong ngl, ndm canh mét san golf tuyét dep, cong ty da mudén dai
han dé cho Ha & tam trong nhitng ngay khéng vé vdi gia dinh.
Chiéu dé Edward la khach mai. Voi lay ly bia dang udng dé dang
Edward nhing diéu xi ga vao roi 18y ra ct bd di dau nim va bat
quet dét, sau ddé nga ngudi gbi dau Ién mot tay ghé cua chiéc sofa,
gac hai chan 1&n tay gh& con lai, vira lim dim vira phi pha. O chiéc
sofa gan bén, Ha ciing dang xoai ngudi trén ghé va cling dang lim
dim thudng thirc xi ga. Sau mdét khoang thdi gian yén lang dai hon
20 phut, twdng chitng nhu khong con gi dé€ noi vai nhau, Edward dot
nhién hoi Ha do dau ma da co thé thuc hién duoc ky tich vira roi.
Ha tram ngdm thém mot lac réi moi cham rai hoi ngude lai Edward
tai sao 6ng ta dam hira véi hoi dong téng giam déc la ong-ta co thé
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thuc hién duoc ky tich? “Tai vi t6i tin tuyét doéi vao Ioi ndi cda Dr.
Ha,” Edward tra I6i. “Cdm on dng vé s tin nhiém ma éng da danh
cho t6i. VEy la 6ng da co céu trd loi rdi dau cén gi phai hoi t6r”
Ngung lai roi mot chat sau Ha mdi néi ti€p, “ 76/ chi mudn ndi thém
VOi 6ng la hai chung ta khdéng fao ra duoc ky tich, chi la chung ta
khéng cho phép su so hai va hoai nghi pha mét cdi co hoi ldp ky
tich dang nam trong tay cua nhan vién du'di tay ma thoi”

Ky tich s& khong thé cé dugc néu khdng coé ngudi lanh dao
dd ban linh. Nhuwng dong thdi cling phai thdy nhitng ngudi thuc sw
tao ra nhitng ky tich d6 khéng ai khac hon la nhitng thudc cap ma
trwdc do da bi “cac xép” dan cho nhan hiéu la “It an hai.” Trong kho
van hoéa phuong Bong cling c6 mdt cau ndi “dudi tay tudng tai
khong cé binh hén.” Sa& di khong cé binh hén la vi tudng tai biét
cach van dung. Nghi cho cung thi khoa hoc va nghé thuat lanh dao
cling khéng ndm ngoai may chir biét van dung. Ma “biét van dung”
trong khoa hoc va nghé thuat I1anh dao thi can dén khéi 6c thong tué

va thang bang ciing nhu can dén con tim chan chinh va tor man.
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Vai Loi vé Quyén Sach

au chuyén clia Ha chinh la cau chuyén c6 that cla tac gia.

Nhw da ndi, tai nhitng chién trudng kinh doanh do tac gia

da co co hoi dé thé nghiém sau xa hon vé van dé lanh

dao. Tac gia da co co hdi d€ thdy duoc mét khoang cach rat I6n
gitra ly thuyét vai thuc té€, gitra hoc gia vdi hanh gia, gilta cai biét
clia mot nha giao chuyén nghiép day vé 1anh dao va quan tri vdi cai
biét clia mét nha 1anh dao va quan tri chuyén nghiép dong vai nha
gido. Tac gia da cd co hoi dé nhin thdy dau moi clia mét sdi gidy
lién két, n6 chay xuyén suét tir qua khir téi hién tai, t&* phuong déng
sang phuang tay, tir ly thuyét téi thuc nghiém, t&r chién trudng tdi
thuwong truong, tr dao phap tdéi thé phap. Va cai dau maéi nay da
cho tac gia vat liéu dé két tap mot moé hinh 1anh dao cho riéng minh.
Cudén sach ma doc gia dang cam trén tay khéng phai la mot

cubn gido khoa soan thao cho chuong trinh quan tri theo mau ma
Hoa Ky. Lai cang khéng phai la mét cudn héi ky vé nhitng trai
nghiém cda mét nha lanh dao doanh nghiép. Ciing khdng phai la
mot cun sach hudng dan trong do liét ké tir A t6i Z nhitng diéu nén
lam va khdéng nén lam danh cho quan tri vién chua co6 kinh nghiém.
Ciing khong phai la mét bao cao vé mot cong trinh nghién ciru. Va

cling khéng phai 1a mot pho binh phap viét theo kiéu viét mo ho cua
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Tau. Day la mot quyén sach ma toan bd ndi dung chi nham soi
sang mot phan cta mé hinh ly thuyét 1anh dao: yéu t6 van dung ban
than. Tinh tly cGa nhitng hoc hoi, suy nghiém, (ng dung, kiém
ching, kham pha trong nhiéu nam duwgc cd dong téi mdc chi can
mot la mit cling du chd dé chira. Di nhién mé hinh nay duoc sinh ra
twr ly thuyét, di nhién tu ban than no la ly thuyét, nhung la tha Iy
thuyét duoc hinh thanh tir nhitng trai nghiém sinh déng thuc tién,
cai ma khoa hoc mém goi Ia “action grounded theory” hoéc la
“theory grounded in reality.” Hay noi ngugc lai, mé hinh thi tu n6
khong nhiéu nhung vi phai soi sdng nhitng diéu ma mé hinh chira
dung trong doé cho nén né can phai dugc trién khai va cling vi thé
nén mdi co6 nhitng quyén sach.

Tac gia da dem vao rat nhiéu nhan véat va chuyén k& vao
sach. Nhirng nhan vat xa xua cling nhu nhirtng nhan vat can dai va
hién dai. Nhirng nhan vat & phuong déng ciing nhu nhitng nhan vat
& phuong tay. Nhitng nhan vat trong chinh trudng ciling nhu nhirng
nhan vat trong thuong trwdng va trong nhiéu lanh vuc khac. Lam
nhu vy, ngoai muc dich chinh la gilp soi sang nhitng van dé mudn
noi, tac gid con cé nhitng ly do khac nira. Th nhat, vdi sgi chi lién
két nhitng m&u chuyén chay xuyén qua nhiéu thoi dai, tac gia mudn
cho thay cai Iam nén hai ch¥ Ianh dao dung nghia khéng phai la
nhirng kham pha mdai mé, cling khéng phai la “fashion” cia mét thdi,
va nhirng cai/ nhi*tng diéu/ nhitng nguyén tac chan chinh luén cé gia
tri vuot thai gian. Thir hai, v6i soi chi lién k&t nhitng m&u chuyén
chay xuyén qua nhiéu khéng gian va van hoéa, tac gia mudn cho
thdy cai lam nén hai chit 1anh dao dung nghia khéng phai la san
ph&m riéng cla phuang tay hodc phuong dong, ciing khéng phai la
tuyét chiéu hay bi ki€p riéng cla ngudi trong chinh trwdng hoac
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thuwong trudng hoadc gi gi do, va nhitng cai/ nhitng diéu/ nhitng
nguyén tac chan chinh luén cé gia tri vuot bién gidi va bao trum
nhan loai. Th ba, khi [6ng vao nhitng cau chuyén cla tién nhan
Viét Nam tac gid hy vong la sé gilp cho cac em sinh vién c6 dugc
mot cach nhin khac vé tai nang 1anh dao cla tién nhan ngay trudc
va thuc su bi€t cam an tién nhan clia ching ta vi ban flinh va dic dé
clia ho. Né&u chi biét 18y “chién céng” lam thudc do va dé nhitng
ch* “mot dat nuwdc anh hung” lam chl dao tam thdc cda dan tdc thi
chung ta khéng nhitng bé mat co hoi kham pha dau la tai nang that
su clia nhitng nha lanh dao trong quéa kh [va vi vy khong thé nao
cdm nhan hét sw may man cta chang ta la da dugc sinh ra trén mot
dat nuwdc co nhiéu nha lanh dao xuit ching] ma con xui khién
ching ta tu lia bé con dudng danh cho moét dan toc da tirng truéng
thanh d€ roi di lac vao mé 16 day mau tanh. Va néu chi nhin mét
chiéu theo su phé phan, déi khi rat hdi hot, cta st gia roi ton xung
ho&c ché trach tién nhan mét cach phién dién thi ching ta sé khong
that su hoc dudc gi ca tir nhitng thién tai lanh dao cla dat nudc.
Diéu nay, mai cho dén nay, da la mot thiét hai rat I6n cho qudc gia
va dan toc. Hay thlr nghe mo6t ngudi nghién cru vé lanh dao va
quan tri noi gi vé tai nang lanh dao clia cha 6ng ngay trudc.

D3 co6 ngudi dat van dé vai tac gia 1a: éng co phai la sl gia
khéng ma dam quyét doan nhirng nhan véat lich si*? Tac gia cling
da hoi nguoc lai la: ban than mén cua toi, vay ban co tirng nghe cau
“phai 1a mot ngudi 1anh dao hodc biét vé 1anh dao mdi cé thé hiéu
thdu moét nguodi 1anh dao” bao gid chuwa? Tac gia khong mudn,
khong dam, va cling khéng du kién thirc d€ lam ban cong viéc cla
mot s gia. Tac gia chi c6 chi y dua vao nhitng sy kién ghi nhan
bdi st gia d€ “nhan xét” vé tai nang lanh dao cla tién nhan va
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khong ngan ngai ndi Ién sy nhan xét cia minh. Thiét nghi rang diéu
nay khoéng qua dang va chac chan 1a khéng vuot qua kha nang cda
tac gia. Hy vong la dén cudi ngay, tac gia khong lam then mat tién
nhan.

Va, trudc khi budc vao chuong chinh cta quyén sach nay,
tac gia xin chan thanh cam on tit ca quy vi hoc gid da cho vay

mugn 10i néi hodc y twdng hoadc théng tin qua tac phdm cda minh.
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CHUONG I

Khoa Hoc & Nghé Thuat Lanh Dao:
Yéu T6 Van Dung Ban Than
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Van Dung Ban Thén

hé nao la biét van dung ban than? Trudc hét, biét van dung

ban than c6 nghia 1a biét chon lwa va phé bay mét thuc thé

thich hop dé€ lanh dao. Hay noi mot cach khac la biét lam
cho nGi cdm va tda sang mot thue thé thich hop trong béi canh dang
van hanh dé€ 1anh dao. Thir hai, biét van dung ban than I1a biét vun
boi kho tang ban than --tv nang, tu chat, thé tinh, dic tinh, cung
cach va vi thé xa hdi-- lam cho ngay cang to dep |én va cang tang
gia tri. Th& ba, biét van dung ban than la biét don minh d& budc vao
v dai lanh dao. Don minh la mét cach noi khéng gi khac hon la tu
trang bi cho ban than mot ban linh Ianh dao trudc khi thuc sy ganh
Vvac vai tro lanh dao. Th tu, bi€t van dung ban than la biét giir minh
trong lic dang ganh vac vai trd 1anh dao. Biét gilt minh 1a biét Iang
nghe, biét thich ('ng va biét tai tao. Th&* nam, biét van dung ban
than la biét rdi bd vi dai 1anh dao dang ldc, trao lai ganh nang lanh
dao cho ngudi khac. Va sau cung, biét van dung ban than la khéng

dé& minh rét vao con duwdng hu hoai.
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Biét Chon Lua Va Pho Bay
Mét Thuc Thé Thich Hop

rong dinh nghia vé ngudi l1anh dao, cum t “biét van dung

ban than” co y noi tdi kha nang tu bién thanh mot thuc thé

thich hap dé l1anh dao ma ban sac va hao quang cla thuc
thé thich hop dé& Ianh dao nay dudc kién tao bang cach lam cho ndi
cOm va téa sang mot phan tw nang, tu chét, thé tinh, dirc tinh, cung
cach, vi thé phu hgp va sang gia hon hét trong boi canh dang van
hanh c6 san trong kho tang ban than ctia ngudi van dung. Chi chon
lay moét phan “phu hop va sang gia han hét” tir trong kho tang ban
than dé lam cho ndi cdm trong bdi canh dang van hanh khéng phai
la hanh vi déi tra my ngudi. No la su chon Iva mét thuc thé trong s6
da dang thuc thé bén trong mét con ngudi d€ phé bay dudi nhitng
diéu kién clia méi trudng véi mot y thire rd rét vé gid tri va tac dong
cla su chon lva d6. NO 1a mét sw chon Iluva d& lam ndi bat lén
nhirng duwdng nét uu ta t trén ban than cla ngudi van dung va
nhitng dudng nét uu tu dé sé bién thanh sirc manh ca nhan trong
b6i cadnh dang van hanh. Hay noi mét cach khac nira, mot cach ndi
gan gli hon, no la moét lwa chon dé “khoe hang,’cai thuc thé ma

nhiéu ngudi khac wa mua va ngudi trung bay thuc su cé dé ban.
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M6t nha tha phong luu tao nha, mét thién té dao hanh tir bi,
mot vi quan vuong mau muc uy nghiém, mét vi chién tudng diing
cam than vi, mdt ngudi tham muu chién trwdng tram tinh quyén
bién, mdt ngudi quan tri d&t nudc dic dd man can, mét nha ngoai
giao mém mong nhung kién dinh, mot ngudi thay an can tan tuy,
mot dng cha nghiém khac nhung tir hoa, mét diva chau nhudng nhin
thay chung, mét dira hoc tro trong tinh tron nghia, mot cong dan hét
long vi x& tc. . . tAt c& nhitng thuc thé nay déu nam trén ban than
clia mot con ngudi cé tén goi la Tran Nhan Tong. Méi thuc thé nay
clia 6ng, trong s6 da dang thuc thé&, tda sang vao moét thai diém nao
do trong mot boi canh nao dé dang van hanh da dé lai an tugng
dam nét trong tdm kham cta nhitng ngusi chiing kién. Mb&i an
tuvong dam nét dé chinh 1a “mét thuc th€” da phd bay trong cai bdi
canh dang van hanh va méi &n tuong dam nét do cé thé 1a ddu an
“thich hop d& 1anh dao.”

Khéng phai chi c6 mét Tran Nhan Téng mdi co da dang thuc thé
ma hau hét moi ngudi déu nhu vay, chi khac biét 1a cé y thic rd hay
khong y thire r6 |, chi khac biét 1a co biét chon Iwa va phd bay mot
thuc thé thich hop dé 1anh dao trong bdi canh dang van hanh hay
khong ma thoi. Va, khong phai chi c6 mét Tran Nhan Téng mdi biét
van dung ban than, chung quanh 6ng ta cé rat nhiéu ngudi lanh dao
khac ciing biét chon luva va pho bay, trong sé da dang thuc thé cua
ban than, mot thuc thé thich hop dé 1anh dao trong bdi canh dang
van hanh. Dién hinh la Pham Ngi Lo, Tran Hung Dao, Tran Nhat

Duét, Tran Quang Khai, Tran Qudc Toan, van van.
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Pham Ngi Ldo xuét than la mot thudong dan, ngudi lang
Phit Ung, huyén Budng Hao, chau Thuong Hong. Cé mét an, trong
lic ngdi dang sot dé ki€ém séng, 6ng da nghi ngoi vé chuyén dat
nuwdc dén quén ca ngoai canh khong nghe tiéng quéan la dep dudng
di nén bi dam cho mot nhat giao vao dui dén chay mau mdi giat
minh. Hung Dao Pai Vuong Tran Qudc Tudn nghe la nén kéu dén
hdi chuyén va nhan ra 6ng sé la mét ky tai trong tuong lai nén thu
nhan lam viéc dudi trudng, ra stic day dé dao tao va ga dira con gai
nudi cho. Sau dé Pho Ma bién Suy Pham Ngii Lao da tré thanh mét
nhan vat Ianh dao 16i lac va Iap nhiéu céng trang hién hach dung véi
tinh than “Vung gido non séng trai mdy thu. Ba quéan tua cop nudt
tréi trdu. Trai chua tré no céng danh duoc. Con then khi nghe
chuyén v hdu.”® Trong béi canh dang van hanh, éng da biét chon
lwa va phd bay mét thuc thé thich hop dé 1anh dao. Cai ban sac “uu
tw vi chuyén clta tram ho dén quén ca ban than” dé da ndi com va
tdéa sang hao quang dudi con mat tinh doi ctia Hung Pao Pai Vuong
Tran Quéc Tuan va da cham tdi tréi tim cda nhan vat than thanh
nay. Thuc thé thich hop dé 1anh dao clia Pham Dién Sdy trd thanh
la huyén thoai cia muén thud.

Tran Quéc Tuan, con cla An Sinh Vuong Tran Liéu, ngudi
c6 mdi thu mat vg vi bi Tran Tha D6 ép ga cho Tran Thai Tong, da
tw chon dat su an nguy clia dat nudc 1én vai chit khong tinh chuyén
tra thu nha theo 10i cha tran tr6i. Co lan éng da hdi con trai Hung
Nhuwang Vuong Tran Quéc Tang nghi sao vé viéc “nguoi xua co ca
thién ha dé truyén cho con chau.” Tran Quéc Tang tra I6i “ Tong thai

16 von la mét éng Ido lam rudéng da thira co ddy van nén cé duoc

9 Tho do chinh Pham Ngii Lao sang tac
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thién ha.” Tran Qudc Tudn nghe dap da ndi gian rat guom doi giét
“tén loan than bat hiéu.” Subt ca cudc ddi ong, Tran Qudc Tuldn da
hét l1ong hét strc gilp ba doi vua Tran chéng dd giang san gilt gin
giéng mdi. Su tham du cla éng vao ba lan chién tranh vé quéc
chdng Nguyén Moéng da lam cho tén tudi ong trd thanh bat tlr. Roi
vao nhi*tng ngay cudi ddi ndm hap héi trén giudng bénh éng van
khong xao lang chuyén méat con cda dat nudc, chuyén doéi no cla
dan chung. Ong da ndm tay vua Tran Anh Téng an can nhac nhé
“lic binh thi khoan suc cho dén dé lam ké sdu ré bén géc ma giv
nuoe.” Trong b6i cdnh dang van hanh, 6ng da d€ lai mot ddu cham
sat son cudi cung trén trang s doi clia Tran Qudc Tudn va trén
trang s huy hoang cla dan toc Pai Viét. D&u chdm ndi com ban
sac “bao gid cling nghi téi dan, bao gid ciing la cong boc cla dan”
da tda sang hao quang khéng thua gi cdng nghiép chién trwdng cla
ong. Trudc khi ra di, Thwagng Phu Thuwogng Qudc Cong Nhan Vi
Hung Pao Pai Vuong van con phd bay mét thuc thé thich hop dé
l&nh dao.

Tran Nhat Duat, mét nhan vat théng Iam ngbén ngi* va
phong héa clia nhiéu dan toc lai 1a mot vi thién twdng cla chién
trudng tirng 1am cho khong it ké thu cda dat nudc phai run sg, dudc
vua Tran Nhan Téng giao s& mang du hang Trinh Giac Mat & dao
Da Giang. Luc Tran Nhat Duat kéo quan dén noi, Trinh Giac Méat
sai thuoc ha dén quan doanh noéi vGi ong “Mst khéng dam tréi
ménh. Néu an chuia mot minh mot ngua dén thi Mat xin hang.”
Tran Nhat Duat nhan 16i va chi mang theo vai dira ti€u déng. Quan
sT ¢8 ngan nhung 6ng van di. Téi noi phé wdc, tuy thdy quan Mang
tay cadm khi gidi vy may muai I6p chung quanh day vé doa nat, éng

van tréo lén trai ung dung cung Trinh Giac Mat d6i dap béng tiéng
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Mang, an bdc bang tay, uéng rugu bang mii. Nhi*tng dudng nét clia
mot Chiéu Van Vuong tri dam, hao sang, phong khoang, gan gii,
dang tin va day chinh khi da tdéa sang va cuén hut su hdm mo cua
quan Mang. Nhog dé 6ng da thanh cong ruc rd trong st mang thu
phuc dao quan nay, khdng mat mét mii tén khong tén mot sinh
ménh. Trong bdi cdnh dang van hanh lic dé, 6ng da biét chon Iua
mot thuc thé thich hop dé phd bay, mét thuc thé thich hgp dé lanh
dao.

Tran Quang Khai vira 1a mét Thuong Tudng tai ba trén
chién trudng vira 1a mét Thai Su nhiéu nang luc trong viéc diéu
hanh qudéc chanh. Vao thuong tuan thang 5 nam 1285, Tran Quang
Khai cung Tran Quéc Toan, Tran Thong, Nguyén Kha Lap, Nguyén
Truyén kéo quan tir Thanh Hoa vé danh l1ay Chuong Duong réi sau
dé hdp quan céac 16 cung véi Tran Hung Dao, Tran Quéc Tung,
Pham Ngi L3o tién Ién gidi phdng Thang Long. Quén Dai Viét cang
danh cang hang. Quan Nguyén phai bé thanh vuot séng Nhi Ha
chay ra déng & Kinh Bac, nay la Bac Ninh. Tran Quang Khai dan
quan vao thanh va md tiéc khao thudng ba quan. Trong luc moi
ngudi dang vui Tran Quang Khai da cam tac va ngam to “Chuong
Duong cudp gido gidc; Ham Ti¥ bat quén HS; Thai Binh nén gang
su'e; Non nudce dy ngan thu."1° Cai phong cach “hao khi ngut trai”
clia Thugng Twdng Thai Sv Tran Quang Khai da trd thanh la cau
chuyén muén dgi trong kho tang noi vé nhitng anh hing gilt nudc.
Nhung quan trong hon, trong tiéc vui chién thang 6ng da tai xac
nhan s ménh gilt nwdc clia ngudi quan nhan cung nhitng vinh

quang di lién véi st mang dé va ngdm nhac nhd moi ngudi phai y

10 Bai tho do Tran Quang Khai sang tac
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thirc v& bén phan ctia minh. Trong b&i canh dang van hanh, 6ng da
biét chon lwa d& phd bay mot thuc thé thich hgp dé 1anh dao.

Tran Quéc Toan 1a mot dira bé chua da tudi dé dugc tham
gia vao hoi nghi ban viéc chéng Nguyén Mong nén da buc boi bop
nat trai cam trong tay lic nao ciling cha hay roi sau do vé nha tu
minh huy déng gia né cung than thuéc hon nghin ngudi, mua binh
khi, déng chién thuyén tu cdm quan di pha gidc. Véi moét quyét tam
manh liét, véi mot y thirc cao voi vé trach nhiém va danh du cla
mot ngudi con dan Dai Viét dirng trwde tinh huéng an nguy cla dat
nuwdc, va vdi su can trudng khong thua kém béat cir mét danh tudng
nao, dra bé con Tran Qudc Toan da hoa than thanh mét thién than
I6n nhu nui cao téa ngdi khi thé diing manh “pha gidc manh bao on
vud’ va da lam cho quéan cua Thoat Hoan phai nhiéu phen v& mat.
Trong bdi canh dang van hanh, Hoai Van Hau Tran Qudc Toan da

biét chon cho minh va phé bay mét thuc thé thich hgp dé 1anh dao.

Khéng riéng quan twdng nha Tran, sudt dong lich st ciia dan toc

da c6 khong it ngudi da thuc su biét van dung ban than. Ciing
khong riéng gidi may rau, suét dong lich s cla dan tdéc da céd
khong it ni¥ lvu da thuc su biét van dung ban than. Dién hinh trong
s6 d6 co Trung N Vuong, Triéu N&t Vuwong va Dai Thang Minh
Hoang Hau.

Trung N Vuong 1a nhitng nuwong t& ctia vang dat Mé Linh,
ciing yéu diéu thuc ni* nhu bao nhiéu ni luu khac, cling cong dung
ngdn hanh nhu bao nhiéu ni¥ lvu khac, cling nup bong tung quan
nhu bao nhiéu nit lvu khac. Nhung khi ding trude van ménh nghiét
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ngéa clia dan toc, nhitng vi nwang t&r nay da biét chon lam ma di cai
thé& tinh yéu dudi cha ni lvu va phd bay mot thuc thé thich hap dé
lanh dao. Va, cai thuc thé thich hgp dé 1anh dao cla hai vi Trung
N& Vuong da ngdi sang khi thé “/ung voi phét ngon co vang.” Céi
thuc thé can quéc anh thu cha hai ba da 16i cudn dudc quan chung
ding 1én danh dudi nhitng tén Han toc cai tri ha khac, tan bao. Cai
thuc th€ can quéc anh thu clha hai ba da lam cho tén Thai Tha To
Dinh cua Tay Han phai bang hoang run sg. Cai thuc thé “Mdt bung
em cung chi. Hai vai ganh nudc nha. Thanh Mé khi dé ba. Séng
Cém luc phong ba. Ngua sdt mo non V8. CO lau md dong Hoa.
Ngan ndm bia da tac. Cong diuc nhd hai ba.”!" Trong bdi canh dang
van hanh, hai ba da biét chon lua va phd bay mot thuc thé thich hop
dé€ 1anh dao.

Triéu Thi Trinh mét n&* lang hai muoi tuGi cia dat Clu
Chan, ciing giéng nhu hai vi Treng Nt Vuong, da khéng danh long
déng nhin dat t6 bi nhitng tén Dong Ngb day xéo nén da cung
ngudi anh trai Triéu Qudc Dat ding 1én phat ¢d khai nghia. “Ahdng
nhifng ba co chi khi anh hung, ba lai co si’c manh va muu luioc nén
hang ngan chién si da xin theo chién dau dudi co va cung vao ring
nui d& rén binh luyén vé. . . . Trong chién trdn ba (6 ra can dam phi
thuong nén duoc ton lam chu tudng. Ba mac do gidp vang, cdi voi
x0ng ra trude quén dich nhu di vao chd khéng nguoi” Bing trudc
van ménh nghiét nga cta dan toc, ba da biét lam md di cai bong
dang quan thoa nho bé va phoé bay mot thuc thé thich hgp dé€ 1anh
dao. Va cai thuc thé thich hop dé 1anh dao clia ba da néi cOm y chi

vi dan vi nuwdc “76/ mudn cu'di con gié manh, dap duong song di,

11 Tac gia khuyét danh, trich trong Viét S Toan Thu ctia Pham Van Son, trang 88
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chém cd trang kinh & bién Bdng, quét sach bo cbi dé ciru dan ra
khdi noi dam dudi, chit khéng thém bat chu'de ngu'oi doi cui ddu
khom lung lam ti thiép cho nguoi ta.” Céi thuc thé thich hgp dé€ 1anh
dao cua Nhuy Kiéu Tudng Quan da téa sang khi thé Lé Hai Ba
Vuang lam kinh hén bat phach nhiing tén ngoai tdc tham lam tan
hai ba tanh. Trong bdi canh dang van hanh, Bat Chinh Anh Liét
Hung Tai Trinh Nhat Phu Nhan Triéu N& Vuong da biét chon lua va
phd bay mét thuc thé thich hop dé 1anh dao.

Duong Van Nga, la mot ngudi dan ba kiét xuat khac trong
dong lich sir clia dat nwdc Viét. Sau nhitng nam dai mé say tiu duc
bd bé viéc triéu chinh, gay ra canh con cai tan hai Ian nhau, Van
Thang Vuaong Dinh Tién Hoang cudi cung bi am sat chét trong lic
dang nam ngu ngoai sén va say mém. Vé Vuaong Dinh Tué, con
cta Duwong Van Nga, dudc 1ap 1én lam vua lic mdi 6 tudi. KE& tir do
Duong Thai Hau Iam triéu dung Nguyén Bét, Dinh Dién va Lé Hoan
lam phu chinh. Thap Pao Tudng Quéan Lé Hoan la ngudi ¢ tai nén
dudgc Duwang Thai Hau wu ai va dan dan giao phd phan I6n cong
viéc chap chinh cho 6ng dam trach. Nhom Nguyén Bét, Dinh Dién,
Pham Hap khéng cam phuc nén ngam trén vé Ai Chau khéi binh
dinh kéo vé kinh danh pha. Duwaong Thai Hau sai Lé Hoan diéu binh
diét noi loan dé& tranh hau qua lau dai vé sau. Nudc Téng biét dudc
nhitng xao trén trong ndi bd cla trieu dinh nha Dinh nén thira ca hoi
xua quan sang danh. Nhéan thic dugc nhitng hiém hoa trudc mat,
trong bi de doa bdi mam méng tranh danh quyén luc ngoai bi de
doa bdi bong dang ngoai xam, cé thé dua dén chd dat nudc bi dap
vUi tan nat r6i ba tanh phai [am than nén Duong Thai Hau da dan
x€p mot giai phap chinh tri tdo bao. Ba cho ti€n hanh viéc truat phé

ngai vi cia con minh la Binh Tué va giup Lé Hoan Ién ngdi mot
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cach ém dep, roi sau do két hén vai vi vua maéi nay va trd thanh Dai
Thang Minh Hoang Hau. Nho su dan xép do cla ba Dai Hanh
Hoang D& da nhanh chong giai quyét dudc nhitng de doa tai hau
phuong, théng nhat va cling c6 duwdc ndi luc, ranh tay lo viéc déi
phé vdi ngoai xam. Va, chi trong nam sau quan Tong da bi danh
bai. Birng trudc nhitng thlr thach I6n, Duwong Thai Hau da pho bay
mot thuc thé thich hop dé lanh dao. Va cai thuc thé 1anh dao clia
ba da ngdi sang khi thé ciia mét ca nhan dam viét lich st cho chinh
minh va cho chinh dan téc. Dau c6 nhiéu ngudi da két tdi ba la
“khéng doan chinf’ nhung [& 16i suy nghi vi ky clia nhitng hi nho
phong kién va tam thuwang chi biét bdo vé cho “céi ta danh gia” va
bénh vuc cho quyén lgi clia ché dd, dau da muc nat, hon la lo cho
van ménh dat nudc nghi téi hanh phic cta ba tanh da khéng thé
lam md di cai chinh nghia clia mdt ngudi dan ba ngoai hang. Tuy
ba khéng cadm guom ra trén xong tén duc phao dé diét quan Téng
xam lang nhung chinh ba da la mot trong nhitng yéu to truc ti€p
gilip cho quan Pai Viét chién thang. Tuy ba khéng nhiép chinh nhu
Dai Hanh Hoang D& nhung ba Ia chd khai dau cho su hinh thanh
mot triéu dai kha huy hoang vé ca hai mat vo cong va van tri, trong
subt 24 nam lam vua cla Lé Hoan. Tuy ba da am muu phé dé
nhung chinh ba da bdo vé dugc sinh mang cho “6ng vua con” tho
dai cua ba va da che chd cho nhitng ngudi ho Dinh khong bi giét hai
mot cach vo bS. Trude bdi canh dang van hanh, Dai Thang Minh
Hoang Hau da biét chon cho minh va phd bay mot thuc thé thich
hop dé lanh dao.
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Phéng tam méat xa hon, khap mat dia cau khong thi€u nhitng

ngudi xwa va nay, ti chinh trudng cho dén chién trwdng cho dén
thuwong trwdng cho dén . . . trong tat ca moi lanh vuc, déu thuc su
biét van dung ban than.

Abraham Lincoln (1809-1865) sinh ra tai bang Kentucky
trong mét gia dinh ma ca cha 14n me déu that hoc, méi 10 tudi da
mo cbdi me, va Idn 1én trong nghéo hén tai mét noi hoang da, ngay
ngay ra dong trong trot, cé lic ché cay lam mudn ki€ém an, khong
duoc cad hdi 6m sach dén trudng nhu da s6 tré em cung thoi.
Nhung hoan canh da khong lam khé dugc Abraham Lincoln. Nguoc
lai tr nhitng bat hanh va thi€u thén, 6ng da vuon 1én nhu mét ky
tich. Cudi cung 6ng trd thanh la d&a con vi dai clia dat nuwéc Hoa
Ky. Ong dugc mb ta la mét ngudi tw hoc va dam mé hoc hdi d& mé
rong kién thire; mét ngudi gidi dé vat nhung lai rat hién hoa; mot
anh chang st dung bua rat hay nhung khong thich sat sanh du la
|&y thit d€ lam thuc phdm; mét ngudi k€ chuyén khéi hai rat duoc
quan ching wa thich; mot nha sang ché&, moét vi chi huy quan su
trong cudc chién Black Hawk; mét luat gia lam viéc khong biét mai
mét; mot van tai 16i lac véi nhitng bai dién thuyét cé mét khéng hai;
mot dién gid cé phong cach tiép can tuyét vdi; mét chinh tri gia séc
bén; mot quan tri gia hiéu qua; mét nha cai cach thiét lap hé thong
ngan hang va tiéu chuén hoa tién té; mot téng théng giai phong nd
I& va théng nhat dat nudc, mét nhan vat co hoai bao I6n va biét bién
udc md thanh su that. Tat cd nhitng ghi nhan nay, va con nhiéu
hon thé nita, 1am nén da dang thuc thé ndm trén ban than cla

Abraham Lincoln. Méi thuc thé nay cla éng, trong s6 da dang thuc
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thé, tda sang vao mét thoi di€ém nao dé trong mét bsi canh nao do
dang van hanh da dé lai an twong dam nét trong tdm kham cua
nhitng ngudi chirng kién, va mdi &n tuong dam nét co thé la ddu &n
thich hop dé€ lanh dao.

Trén dudng phd clia Luan Bon c6 mdt ngudi dan 6ng trong
bd quan phuc, dau khdng ddi nén sat, nhitng budc chan khéng voi
va, véi nu cudi trén modi, bén canh la mét ngudi phu nit tén
Clementine, mot canh tay danh cho ngudi dan ba do6 quang |4y,
canh tay con lai dwa cao véi hai ngon tay tao hinh chi¥ V biéu tuong
cho chi¥ chién thang. Né&u han dang di dao phd cho cla thdi binh
thi khong co gi la. Nhung dang nay dan dang né va bom dang trat
xudng chung quanh, hay néi cho chinh xac hon la han dang di gitra
mét chién trudng trong thai Dé Nhi Thé Chién. Cai dang vé day tv
tin va nu cudi pha trdn mét chat ngao man 1an mét chat hy 16ng da
cho ca thé gigi mot niém tin vé& mot ngay mai vinh quang. Ngudi
dan ong do lam viéc tir 16 dén 18 gid mot ngay, dudng nhu khong
bao gid biét mét mai véi cong viéc. Lai ndi ctia han cudn hat va day
uy luc. Han ndi tay véi Staline va Roosevelt, la nhitng tha 1anh cla
lién quan da danh bai Hitler. Vang, chinh la éng ta, chinh Ia
Winston Churchill cia Anh Qudc, ngudi dugdc coi 1a mét trong nhirng
anh hung vi dai nhat cha thé ky 20, ngudi dwdc tén vinh nhd vao su
thadng than, vién kién, dam ludc va quyét tdm. Cuu Tha Tudéng
Winston Churchill da téa sang hao quang trong bdi canh dang van
hanh. Hinh anh cta 6ng ngay hom dé da trd thanh huyén thoai.
Ong da biét phd bay mét thuc thé thich hgp dé 1anh dao.

C6 thé ndi 6ng ta la mot nha lanh dao doanh nghiép thuong
thang nhat trén dat nwdc Hoa Ky noi riéng va trén toan thé gidi noi
chung. Ong ta lam cho d6i thi ctia minh khiép so, ganh ty, lan than
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phuc. Ong ta lam cho trg thi cGa minh ngudng mo va tin twéng.
Thé gidi ma éng ta dung nén da lam thay ddi thé gidi ma 6ng ta va
nhan loai dang séng. Ong ta giau nhéat nhi trén mat dat néu tinh
bang con s6 d6 la. Ong ta ciing gidu nhat nhi thé gisi néu tinh
bdng nhitng gi ma éng ta da va dang lam cho nhan loai. Hon 100
nam thanh tuu clia chl nghia tu ban lam thay d6i hdn khudén mat
ngh&o doi clia nhan loai trén mat dia cdu. Khong ai cé thé phu
nhan thanh qua dé. Tuy nhién, khi ma chd nghia tv ban thanh cong
nhiéu nai trén thé gidi thi cling co khdng it bang chiing vé su that
bai cla thi trwong tv do. Va hdu qua cla nhiing that bai d6 da anh
huwdng téi diéu kién sirc khoé, giao duc va kinh té clia ngudi dan
trén thé& gidi. Vg chdng 6ng ta nhan thic sau xa vé diéu nay cho
nén da thanh lap mot hoéi thién nguyén va da dwa mot phan rat I6n
tai san cta minh vao dé dé thuc hién nhirng budc ti€n nhan ban.
Qua no, vg chdng 6ng ta da trg gidp 750 triéu USD dé chich ngtra
mién dich, mét déng gop tu nhan dugc coi la 16n nhéat t trudc dén
gid, mdt sy dong gop da ma té chirc WHO ca ngai la da cliru dudc
670 ngan sinh mang. Vo choéng 6ng ta hgp tac véi Zambaque dé
thanh 1ap mdt chuang trinh nghién ciru vac-xin nglra bénh sét rét
nga nuwdc va tai tro cho chuong trinh 35 triéu USD. Vd chong ong ta
hop tac véi Botswana dé thr nghiém phuong phap mdi chéng HIV
va tai trg cho chuong trinh nay 50 triéu USD. Vg chéng 6ng ta lién
két cac nha nghién ciu dé€ thanh lap mét cong ty ché thudc vac xin
chiing ngra HIV va tai trg cho chuong trinh nay 400 triéu USD.
Nh& nhitng chuwang trinh vg chéng ho tai trg ma 43 triéu tré em
nghéo trén thé gidi da duoc chich nglra viém gan siéu vi B. Muc
tiéu cla vg chéng ho la dat 60% dan sé cla nhitng nuwdc kém phat
trién dugc chich ngwa tinh t6i nam 2010. Ong ta c6 mét tai An bo
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gap g& nhirtng nha lanh dao doanh nghiép va tai trg chuong trinh
Rotary's 100 Million USD Challenge. Ong ta gia nhap t6 chic
Nation's Governors, Education and Business Leaders dé& trg giup
viéc dinh hudng con dudng gido duc cua dat nwdc. Con rat nhiéu
nhitng hoat dong khac nita. Ong ta cé tén 1a William Henry Gate I
(Bill Gate) va vo la Melinda Gate. Méi thuc thé clia vo chéng 6ng
ta, trong sé da dang thuc thé&, tda sang vao mét thoi diém nao do
trong mét béi canh nao dé dang van hanh da dé lai an twgng dam
nét trong tdm kham clia nhitng ngudi ching kién, va méi &n tuong
dam nét co thé la dau an thich hgp d€ lanh dao.

O tusi 18, Gonxha Bojaxhiu, sinh tai Skopje clia Yugoslavia
vao nam 1910, quyét dinh budc vao mot con duwdng ma tr do vé
sau khong bao gid quay lai. C6 chon chuiing vién Loreto Sisters of
Dublin thanh 1ap t&r thé ky th& 17 dé€ dat budc chan dau tién cho
hanh trinh do. lIreland la mét noi xa la, ngdén nglr ma cé chi cé thé
hi€u vai chi¥, ddi s6ng hoan toan khac voi doi séng gia dinh, co gai
manh mai khdi dau cudc vién du & noi dé va vinh vién khéng c6 mot
[an co hoi d€ vé tham lai me minh. M6t nam sau, 1929, Gonxha
duoc gdi tai Darjeeling d€ chudn bi trd thanh nit tu. Nam 1931
Gonxha lam & tuyén khan [an dau tién va chinh thic trd thanh ni tu
véi tén thanh Teresa. Vang, doé la Sister Teresa ma moi ngudi sau
nay dé goi la tr mau Teresa. Rbi trong ndm nay ni¥ tu Teresa duoc
gai téi St. Mary, mét truwdng trung hoc ni tai Calcuta. Tai day Sister
Teresa da day hoc, hai mén lich st va dia ly, suét 15 nam sau do.
R6i nam 1946, thém mot [an nita nghe theo on goi ctia Thién Chua,
Sister Teresa dé roi bo Loreto Sisters, dau rang rat vui vai cdng viéc
do Me bé trén giao pho, dé lam mot nhiém vu méi. Ba noi “ 76/ nghe
tiéng goi hdy roi bo tat ca dé theo Chua vao nhiing noi téi tan ma
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phung su Chua gitta nhiing ké nghéo doi nhét trong nhiing ké
nghéo doi” Chudn bi cho cdng viéc mdi, Sister Teresa da dén
Patna vai thang dé hoc moét khoa diéu dudng (nurse). ROi Sister
Teresa nhan dudc su phé chudn cia Giao Hoang Pius Xll, trong
nam 1948, cho phép tr& thanh mét nir tu hoat dong déc 1ap. Tré lai
Calcuta Sister Teresa muén mét chd & trong mét khu t6i tan, méac
quan 4o ctia phu nit An, sari trdng va dép sandal, roi bat dau mé 10p
day hoc. Khong co dung cu ba viét trén dat. Ba xoa nan mu chir
cho tré con nghéo. Ba day cho ching vé vé sinh ca nhan. Roi khi
ching quen thudc hon véi ba, Sister Teresa bat dau di tham viéng
va tri liéu cho nhitng ngudi bi bénh. Ngudi nghéo dén vdi ba cang
lic cang déng. Dau mét mai vdi cong viée, Sister Teresa khdng bao
gid bd 16 mot budi cdu nguyén nao. Cung lic cling co6 nhiéu ngudi
phu n tré da dén tinh nguyén lam viéc gilp ba. Trong mét nam
sau, t6 chirc Missionaries of Charity dugc thanh lap. Roi ké cong
ngudi clia tdp ndp hé trg cho viéc lam cla ba. Ro6i ca thé gidi déu
biét dén ba va hoat dong cua Missionaries of Charity moc Ién nhu
ndm. Cho dén cudi cudc doi Sister Teresa ti€p tuc & gilra nhitng
ngudi nghéo khé nhat cla nhitng ngudi nghéo khé dé€ phung su.
Ba chi nuong tua vao Chua dé cé dudc nhitng gi can thiét cho céng
viéc. Va ba da phung su vdi tat ca nang Iuc. Bién gidi clia chling
tdc, cia mau da, clia ngdn ngi, cla lanh thé déu bi€én mat trudc
strc manh tron lanh cla con tim nhan ai. Ngay 5 thang 9 nam 1997,
ba hoan tat si* mang va trd vé véi Chda. Tinh thuong vé han cla
ba danh cho nhitng con ngudi khon khé trén méat dat da dugc nhan
loai biét on trong tiéng goi don gidn nhung nhiém mau: Me. Mbi
thuc thé cla ba, trong s6 da dang thuc thé, tda sang vao mét thoi

di€ém nao do trong mét bdi canh nao doé dang van hanh da dé lai &n
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twong dam nét trong tdm kham clia nhitng ngudi chirng kién, va méi

an twgng dam nét c6 thé 1a ddu &n thich hgp dé Ianh dao.

N()i “khong thiéu” 1a chuwa dugc chinh xac, phai noi la co rat nhiéu

nguoi, nhiéu dén dd khong thé k& hét dugc. Chi noi téi nhitng nha
lanh dao 16n trong thuwang trudng cda thai hién dai thdi la da cé
khong biét bao nhiéu ngudi roi, thi du nhw Samuel M. Walton clia
Wal-Mart, Walter E. Disney cta Walt Disney, Henry Ford clia Ford
Motor, John P. Morgan cla J.P. Morgan Chase, Alfred P. Sloan Jr.
cla General Motors, John F. Welch Jr. cia General Electric,
Raymond A. Kroc clia McDonald's, William R. Hewlett va Dave
Packard cta Hewlett-Packard, Andrew S. Grove cua Intel, Milton S.
Hershey clia Hershey, John D. Rockefeller Sr. ctia Standard OQil,
Thomas J. Watson Jr. clia IBM, Henry R. Luce cla Time-Life
Publications, Will K. Kellogg clia Kellogg, Warren E. Buffett cla
Berkshire Hathaway, Harland Sanders clia Kentucky Fried Chicken,
William C. Procter cta Procter & Gamble, Thomas J. Watson Sr.
clia IBM, Asa G. Candler cta Coca-Cola, Estee Lauder clia Estee
Lauder, Henry J. Heinz clia H.J. Heinz, Daniel F. Gerber Jr. cla
Gerber Products.

Hodac trong tén gido cé Pop John Il cta Catholic Church,
Dalai Lama clia Phat Gido Tay Tang, Billy Graham cla Protestant,
Jerry Falwell clia Evangelical, Ecumenical Patriarch Bartholomew
clia Eastern Orthodox Church, Gordon B. Hinckley clia Church of
Jesus Christ of Latter-day Saints, Archbishop of Canterbury Rowan

Williams cla Anglican, Imam W. Deen Mohammed cla Muslim
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American Society, Louis Farrakhan cua Nation of Islam, Li Hongzhi
cta Falun Dafa (phap luan coéng), Bishop Desmond Tutu clia South
Africa, Rev. Schuller ctia the Crystal Cathedral, Pat Robertson, Max
Lucado, C.S. Lewis, T.D. Jakes, Charles Swindoll, Jack Van Impe,
John MacArthur, Robert Schuller, Bill Hybels, Bill McCartney.

Hoac trong nd luc thay d&i co ché& chinh tri va cai thién xa
hoi c6 Daw Aung San Suu Kyi Mién Dién, Nelson Mandela ciia Nam
Phi, Mark Luther King va Rosa Park clia Hoa Ky, Mahatma Gandhi
ctia An Bd, George Soro ctia Hoa Ky, Bill va Madela Gate clia Hoa
Ky...

Ngoéi viéc biét chon lwa va phd bay mét thuc thé thich hop dé

lanh dao trong boi canh dang van hanh, nhin t& méat khac clia cung
mét dong tién, biét chon lwa va pho bay “mét thuc thé thich hop dé
sinh ton” dudi nhitng diéu kién clia “méi trwong thir thach” ciing
quan trong khéng kém déi véi mét ngudi lanh dao.

Trong cudc chién vé qudc lan thir hai, quan Dai Viét rao triét
truy kich quan ctua Thoat Hoan tai song Nhu Nguyét. Toa D6 tu
Thanh Héa kéo quan ra bién rdi hop cung quan O Ma Nhi tir ngoai
bién danh vao séng Thién Mac vdi muc dich mudn hdp quan & Kinh
Su dé trg gitp 1an nhau. Canh quan do hai vua Tran Thanh Téng
va Tran Nhan Toéng chi huy kéo dén Dai Mang thi Téng Quan nha
Nguyén 1a tudng Truong Hién dau hang. Quan Dai Viét thira théng
danh manh tao chién thang Tay Két trong ngay hém d6. Quan giac
tan v8. Nguyén sodi clia ching 1a Toa D6 bi t&r tran. O Ma Nhi chi

con mot chiéc thuyén 16n vuot bién trén thoat. Cung ldc, canh quéan

63



KHOA HOC & NGHE THUAT LANH BAO

ctia Hung Pao Pai Vuong giao chién véi Thoat Hoan va Ly Hang &
Van Kiép va danh bai ching tai d6. Ly Hang dem quan hd vé Thoat
Hoan chay v& Tuw Minh. Trén dudng di Ly Hang bi tring tén chét.
Ly Quan thu nhat 5 van tan quéan réi ddu Thoat Hoan vao mot mén
dd dong trén chay vé Bac. Hung Vi Vuong dudi kip dung tén ban
chét Ly Quan. Quan Nguyén hoan toan bi tan vd. Khi quan dang
Ién th( cdp cua Toa DO, vua Tran Nhan Tong nhin thdy da cam
thuwang noi “nguoi lam t6i phai nén nhu thé nay’ rdi tw cdi 4o ngu
bao dap Ién va sai hitu ty dem chén liém. Nhung mdt mat khac,
6ng lai ngam sai quan 18y dau Toa D6 dem tdm dau dé ran dich vi
cé Toa B6 mugn dudng vao cudp Pai Viét dad ba nam. Trudc ba
quan, gitta chién trwdng nhudém mau, vua Tran Nhan Téng da phai
chon Iva nhitng quyét dinh thich hap trong béi canh dang van hanh.

Sau chién thang vé qudc Ian thr hai, vua Tran Nhan Tong
da c6 gang thuc hién chinh sach ngoai giao mém méng nhung
dong thoi cuc luc t6 cao toi ac chién tranh cua Nguyén Mong va git
vitng lap truwong khong khuét phuc. HOt Tat Liét sai phai bé Luu
Dinh Truc dén Dai Viét d€ yéu sach nhiéu thi, trong do co viéc doi
phai dua tu binh O Ma Nhi vé trao trd tan tay vua Nguyén Méng.
S gia cua phai bo dugc tiép dai hau hinh va vua Tran Nhan Tong
thay méat bd phan 1anh dao cta Dai Viét dong y hia sé& dua O Ma
Nhi vé& nudc, mét yéu sach duy nhat dugc Dai Viét dap ing. Nhung
O Ma Nhi 1a mét tén tuwdng 16i lac va khét tiéng tan ac. Han da gay
ra nhiéu toi ac giét ngudi, dao mo, cwdp cua, dot nha tai vung Thién
Truong. Do do, bd phan lanh dao Dai Viét da am tham quyét dinh
cho s8 phan cla han 1a phai chét vi hai ly do: (a) d€ dén toi ac gay
tang toc cho thuwdng dan vo toi va (b) dé chat di mét canh tay diing
manh cla dich dé phong hau hoan. R6i vua Tran Nhan Téng mot
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mét sai phai bd Hoang Ta Thén dua bon O M& Nhi va vo con cla
han vé nudc, dat ngdi trong lo gém, nhung mot méat khac lai dé Tran
Hung Dao thuc hién ké hoach cho ngudi gidi boi 16i gia lam phu
chéo rdi ban dém dui thuyén cho chim. O Ma Nhi va ddng bon déu
bi chét dudi. Sau do6 vua Tran Nhan Tong sai phai bé Bang Minh
va Chu Anh mang tho di bao cho Hot Tat Liét biét. Trong tho noi
“Tham chinh O M4 Nhi dinh ngay sé vé tiép sau. Vi duong vé
ngang qua Van Kiép, nén éng ta xin {6/ gap Hung Pao dé sam sia
hanh ly. Doc duong ban dém thuyén bi vap, nudc tran vao. Tham
chinh minh to voc Ion, kho bé citu vot, thanh ra bi chét dudi. Phu
thuyén cda tiéu qudc cing bi chét hét. Thé thiép tiéu dong cda éng
ta clng suyt chét, nhung nho nguoi thon nhe nén cutu thodt duoe.
Vi thdn da chén cat ma chay & bo bién. Thién si¥ lang trung da tan
mat thdy. Néu co su gi bat kinh, thi thé thiép cua tham chinh & do
kho ma che gidu duoc. Vi thdn da sam du 1€ vat dé dua thé thiép
cung vdi xda nhan lang trung vé nu'ée.” Va trong tho cling tv hira sé
tha 8 ngan tu binh Nguyén Méng. Trong bdi canh dang van hanh
day nhitng thlr thach chinh tri, ngoai giao va quan sy, Tran Nhan
Téng cung Hung Pao Pai Vuong va nhitng ngudi Ianh dao Pai Viét
da phai chon Iua nhitng quyét dinh thich hop.

Lé Lai, trong nhitng ngay chd doi ca hoi giai phdng dat
nudc, da tirng d& cho Nguyén Trai nhin thdy mét thuc thé rat pham
phu cGia minh, pham phu dén d6 Nguyén Trai phai bé di vi that
vong. Va4, ciing chinh Nguyén Trai sau d6 nhin thdy mét thuc thé
thich hgp dé€ Ianh dao cua Lé Loi dé réi ham mo dén do gia nhap t6
chirc khang chién chdng Minh nam dudi su 1anh dao clia ngudi anh
hiing 4o vai nay. Trong mudi nam khang chién Binh Dinh Vuong Lé

Loi co ba Ian chay vé &n trén nai can ci Chi Linh. Vao Ian thir ba
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quan si tén hao nhiéu, luong thuc can sach, hai thang lién nghia
binh phai &n ¢d, 1am thit ca ngua voi, tinh than vé cung kiét qué. Pé
c6 du thai gian khdi phuc lai luc lugng, Binh Binh Vuong danh sai
Lé Tran di cau hoa vdi gidac. May man la quan Minh ung thuan. Chi
vai nam sau Binh Dinh Vuong phuc héi dugc luc lugng va khdi quan
danh ti€p. Sau khi thang Ioi nhiéu trén I16n va nhanh chéng thanh
lap gudng may chinh quyén tai Bac Ha uy hiép beé It Vuong Théng
tai Dong D6, Binh Dinh Vuong cung Han Lam Thia Chi Nguyén
Trai xét thdy nén md cho ho mot con dudng rut chan ra khdi cude
chién ho dang bi sa lay dé sém két thuc viéc tén hai xwong mau cla
doi bén. Vi th& Nguyén Trai da viét thu cho Vuwong Théng |4y & o
hai chiéu du twdng dich hay rat quan vé nudc. Vuong Théng nhan
ro tinh thé tuyét vong tuy mudn rut binh nhung khéng mudn bi nhuc
nén dua ra td chiéu cta vua Minh nién hiéu Vinh Lac (1407), trong
dd noi vé viéc khdi phuc ho Tran, dé lam can ban dam phan rut
quan. Nhung cudc dam phan bi pha hoai va cubc chién lai tiép
dién. Vuong Thong viét tho cau ctiu va vién binh do Liéu Thang chi
huy hung hang tién vao dat Viét. Dang cdng pha thanh Béng Quan
rao triét, Binh Dinh Vuong chuyén hudng chién lugc danh tan quan
ti€p vién tai mat tran Chi Lang ddy quan Minh dén chd dai bai. Rbi
vao nhitng ngay cudi cta cudc chién, vi viéc gitt thé dién cho nha
Minh trong dudng 18i ngoai giao mém mong dé tién tdi viéc két thac
chién tranh, Binh Dinh Vuong dong y chiéu bai “phu Tran diét HG'
va viét sd xin 1ap Tran Cao lam An Nam Quéc Vuong. Sau khi
chién tranh két thic, dat nudc khdi phuc déc 1ap, con bai Tran Cao
bi diét d&€ Binh Dinh Vuong chinh thirc 1én ngbi 18y hiéu la Lé Thai
T6. Trén budc dudong ddu tranh gidi phong dat nuwdc day gian nan
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hi€m hoc, Lé Loi da phai chon lwa nhitng quyét dinh thich hop cho
mbi bdi cadnh dang van hanh.

Y Lan, tuc danh L& Thi Ménh, con ctia 6ng L& Céng Thiét,
ngudi huong Thé L&i & ngoai thanh Ha Noi (nay la thén Thuan
Quang, xa Duong Xa, huyén Gia Lam)12 khi con la mét thi€u nir da
biét van dung béi canh dé& thu hat sw chd y cla vua Ly Thanh Téng
roi dugc tuyén vao hau cung lam phi tan. Vua yéu qui va dat tén
hiéu 1a Y Lan. Sau khi sinh duodc hai dira con trai cho vua, Y Lan
phu nhan nhanh chéng trd thanh Than Phi roi duoc phong Nguyén
Phi va dlra con trai dau dudc 1ap lam Hoang Thai Tr. Nam 1069,
vua Ly Thanh Téng phai dich thdn cam quan chinh phat Chiém
Thanh. Vi vua e ngai giao quyén Ivu tha kinh su cho T€ Tudng
hoac cho mét vi than vuong nén mét ca héi tham chinh hiém co6 da
ma& ra cho Nguyén Phi Y Lan, va ba da nam |dy, dau lGc d6 ba chi
Xxit xoat 20 tudi hon va vao cung mdi dudc 5 nam. R6i nam 1072,
vua Ly Thanh Téng bang ha. Hoang Thai T Can Burc I1én ngdi, Itc
d6 chi mdi 1én 7, tdn me dé 1a Y Lan Nguyén Phi lam Hoang Thai
Phi va tén me dich la Thugng Duong Thai Hau lam Hoang Thai
Hau. Vi vua con qua nho tudi nén phai co ngudi “cung nghe chinh
st cho nén Thira Tudng Ly Pao Thanh da dam trach viéc doé, cong
vGi hai ngudi dwang nhién dugc ngdi sau rém la Hoang Thai Hau ho
Duong & chinh vi va Hoang Thai Phi Y Lan & th&? vi. Chi trong vong
moét nam sau, Hoang Thai Hau ho Duaong cung 76 ngudi thi nt bi
giam vao cung Thugng Duong roi sau do bi birc phai chét chén theo
lang Thanh Téng. Thai Suv Ly Pao Thanh bi ha bé t&r chic vu T&

12 Phan Duy Kha & La Duy Lan & Binh Cong Vi, Nhin Lai Lich S, xb nam 2003 tai
Ha Noi, nxb Van Hoa Théng Tin.
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Tudng xudng chirc vu Tong Trén di coi chau Nghé An. Hoang Thai
Phi Y Lan trd thanh la Linh Nhan Hoang Thai Hau vdi tat ca quyén
uy doéc chiém. Ba da lam mét cudc thanh tri'ng can thiét d& ndm |&y
quyén luc tuyét dsi, mét cudc thanh tri'ng nhanh gon va toan ven
dé bao dam cho su 6n dinh chinh tri 1au dai vé sau vi nhitng hat
giéng hiém hoa khong con co hdi ndy mam. Dudi nhitng déi mat
duong thdi, Linh Nhan Hoang Thai Hau chi la mét ngudi dan ba “co
tinh ghen, dén néi . . . tan nhdn hdm hai nguoi vé t6i”  Ba da khon
khéo che day cai “cong trinh clia mét kién trdc su chinh tri ¢d tam
vOc” bén sau cai goi la “hanh dong hd dd nhat thoi va thudng tinh”
cia mét ngudi dan ba dudc lam me cliia mét éng vua con nit dé€ roi
ca trieu dinh chap nhan su kién chi don gian co6 thé va bd qua. Linh
Nhan Hoang Thai Hau sau d6 van 1a “ngudi hién dic” va tiép tuc
duoc suv Gng ho clia ho. Ba ganh vac cong viéc clia dat nudc cho
dén khi nha vua dugc tron 20 tudi ba mdi thoi nhiép chinh. Tuy
nhién ba van tiép tuc vai trd l1anh dao trong béng t6i & cuong vi cha
mot Thai Thugng Hoang. T& nam 1085 vé sau, Linh Nhan Hoang
Thai Hau da di khap noi dé né luc xay dung mét hé théng chua thap
hon tram cai. N6 luc nay thuc ra la d& md rong uy tin va anh hudng
clia Phat Giao, mot quyét tam giai trir bt anh hudng clia Téng Nho,
mét khai dong dé thiét 18p dinh vi trong twong lai cho tv twdng Phat
gido trong van hoc va van tri. Thai Sv Lé Van Thinh gian ti€p chdng
déi. Su chdéng ddi nay budc ba phai triét ha Lé Van Thinh dé& co thé
thuc hién sach lvoc I6n rat quan trong va té nhi nay. Mét lan nira,
ba lai khén khéo che day cai cong trinh clia mot kién tric su chinh
tri cd tdm voc. Quan than khodng nhin thau “rudt gan” cla Linh
Nhan Hoang Thai Hau va khong nhin thay viéc gi dang dm tham
hinh thanh bén sau khoi 6¢c va ban tay cla ba. Ho chi nhin thay
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mot ngudi dan ba sung Phat dao, moét ngudi chan thanh mudén tu
hanh chudc 16i xua, va té hon la mét ba me vua vi mé tin da lam
dung ngan sach qudc gia. Roi sau khi ba chét, 3 ngudi hau gai cla
ba bi chén theo. Moi ngudi hoang mang Vi “Ada tang Ia 1é dao Phét,
con chén theo Ia tuc nha Tén, Nhdn Téng déu lam theo, hodc gid
véng loi dan cda Thai hdu chang? Ho khong nhin ra moét diéu la 3
ngudi hau gai nay phai chét vi nhu cau bao mat. Ho 1a nhitng ngudi
hau can than tinh thi dwong nhién phai biét it nhiéu nhitng nguoi
trong bong t6i co lién hé vdi ba va lién quan dén chinh sach cua
qudc gia. Tinh ra ba cdm quyén tat ca la 45 nam. Trong sudt chiéu
dai thoi gian d6 ba da diéu van nhitng nhan tai 16i lac cla dat nudc
mot cach “chudn xac” dé thuc hién nhiéu chinh sach hay va gat hai
nhiéu thanh qua tét. Trong s6 nhitng nhan vat tai ba nam trong quy
dao van hanh do ba “cai quan” c6 Ly Thudng Kiét, Ly Dao Thanh va
Lé Van Thinh. Ly Thuong Kiét & bén ngoai lo gin gilr s toan ven
lanh thé va mé& mang bd c6i. Ong duoc Linh Nhan Hoang Thai Hau
chi dinh dam trach vai trdo quan su dén hét ca moét doi va 6ng da
hoan thanh st mang, 2 lan danh Téng 4 lan binh Chiém, d€ lai su
nghiép thién thu hién hach. Ly DPao Thanh va L& Van Thinh thi &
bén trong lo viéc ndi tri. Ca hai déu ndi ti€ng la bat tai danh luong
déng nhung s phan cua ho khong giéng nhau. Thai Sv Ly Dao
Thanh truéc bi ba triét ha nhung sau dugc tin dung. Thai Su Lé
Van Thinh trudc dugdc ba tin dung nhung sau bi triét ha. Céch dung

ngudi cla ba rat “dt khodt va manh mé.” Gan nita thé ky cam
quyén khéng phai 1a ngan, nhung cho dén cudi cudc doi cla ba,
moi ngudi vAn mu md vé tai nang va tam véc thuc su cla Linh
Nhan Hoang Thai Hau: mot cong trinh su dai tai cla triéu Ly ma cé

|& trong suét dong lich st dan téc chi cé6 méi mét Tran Tha D6 la co
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thé dem ra so sanh. La mot ngudi dan ba, trong mot xa hdi phong
ki€én, Linh Nhan Hoang Thai Hau khong thé tu do cat 1én “tiéng hét
chim ung” danh thirc quan than va lam cho ho d6 ky hoac sg hai.
Ba da phai doi 16t “con chim s&” nho bé dé€ co thé ranh tay ma lang
I& thuc hién nhitng viéc lam to I6n cé tac dong lau dai. Trén budc
duong dau tranh cho quyén luc cta Ly triéu va cho su canh cai tién
b6 clha dat nudc, Linh Nhan Hoang Thai Hau da phai chon lva
nhitng quyét dinh thich hap cho méi b&i cdnh dang van hanh.

Thang 5 nam 1994, ca thé giGi han hoan dén nhan tin
Nelson Mandela trd thanh Téng Thong ctua Cong Hoa Nam Phi,
diéu ma chi vai nam trudc khoéng ai dam nghi tdi, mot ngudi da den
trd thanh nguyén thd cdia mét dat nwdc cam quyén bdi ngudi da
trang vdi chinh sach ky thi ching tdc t6i t& nhat dia cau. Rolihlahla
Nelson Mandela sinh nam 1918 trong mét gia dinh tdm thudng.
Sau khi cha mat, lic 12 tudi, ong trd thanh Ward ctia Téc Trudng
David Dalindyebo cta bd toc Thembu. Bén canh ngudi bao trg nay
Nelson Mandela thuwdng cé dip nhin thdy va hoc héi vai tro cla
ngudi 1anh dao trong hanh déng & nhitng budi hop bd tdc do David
Dalindyebo chu toa. Tir d6 Mandela “da Ay vong, va da thé nguyén,
rang trong nhiing didu vui sudng ma thé gian co thé ban phét cho . .
. 1a co hoi d€ phung su dan téc va dé . . . cong hién mot phin nhd
mon vao céng cudc dau tranh tim tw do cda ho."3  Udc mo do da
thic ddy Mandela vao nganh luat sau khi tét nghiép tr truong Dai
Hoc clia Nam Phi. Nam 1940 Nelson Mandela gia nhap ANC

(African National Comngress). Ong va mét s ngudi cung chi

13 John C. Maxwell (2001), The Right to Lead, Maxwell Motivational Inc.: Norcross,
GA
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hudng quyét tam tao ra mét chuyén dong I6n dé thay déi than phan
bi ngugc dai cla ngudi da den. Gitra thap nién 1940 6ng cung mot
s6 ngudi thanh lap ANCYL (African National Congress of Youth
League) d€ giup ddy manh tién trinh. R6i nam 1947 6ng dudc bau
lam tGng bi thuw cha t6 chirc. Subt thap nién 1950 Mandela cung
nhi*ng ngudi trong t& chirc da lam viéc rao riét dé tao ra su thay dai
x& hdi cho Nam Phi. Nhung nhitng né luc nhu biéu tinh, dinh cong,
chéng dsi thu déng khdong mang lai két qua mong mudn. Trong khi
do thi nd luc dé bep dan da mau cla chinh quyén da trdng cang luc
cang gia tang, két qua la nhiéu quyén cta ngudi da den bi tudc
doat. Nam 1956 Mandela va 150 ngudi khac bi bat va bi budc toi
phan qudc. Mandelson chéng an va, sau 6 nam dau ly, 6ng duac
trang an. Biét rd chinh quyén da trang s& khéng dé éng yén nén
Mandela 18n tr6n mét thoi gian. Nhung vira xuét hién trd lai thi
Mandela da bi bat va bi k&t an 5 nam tu giam. Trong thdi gian x&
an, Mandela da tirng tuyén b6 “Trong sudt ca cudc doi toi da dang
hién ban than cho céng cudc dau tranh cda nguor Phi Chdu. Toi dg
chéng lai su théng tri cua ngudi da tréng, va toi ciing da chdng lai
S thong tri cda ngu'oi da den. Toi chi 6m 8p ly tudng vé mot xa hoi
i do va dan chd, trong do tat cd moi ngu'oi séng voi nhau hai hoa
va vdi tét cd moi co hdi déu binh ding.” Trong lic Mandela dang
trong tu thi dng va nhitng ngudi 1anh dao khac cia ANC bi két toi
pha hoai va bi két an tu chung than. Trong sudt 20 nam ké tiép, du
la ngay trong tu, véi khéo Iéo che day, Mandela van tiép tuc I&nh
dao quan chung. Ciing trong thdi gian dé chinh quyén dé hai lan dé
nghi trd tv do cho éng vai diéu kién 1a 6ng phai 1én tiéng Gng hd
chinh sach tai dinh cw ngudi da den, trong Ian th& nhat, va Ién tiéng

khong thira nhan bao luc, trong lan thi hai, nhung ca hai lan déu bi
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ong tir chdi. Dén nam 1986, thi thé gidi kich liét Ién an chinh quyén
ky thi séc toc ciia Cong Hoa Nam Phi. Ap luc bén ngoai va bén
trong budc chinh quyén phai am tham dam phan nhiéu lan voi
Mandela va di téi quyét dinh phong thich 6ng vao thang 2 nam
1990. Sau cung, nhu da ndi, Mandela trd thanh la Téng Théng
Cong Hoa Nam Phi trong mot cudc téng tuyén clr dan cha trong do
moi s&c tdc déu dugc quyén bo phiéu. Mandela x*ng dang l1a ngudi
lanh dao “biét duwdng, dan dudng, va chi dudng” cho dan tdc Nam
Phi. Trén con dudng dé 6ng da nhiéu [an phai 1am nhitng Iwva chon
thich hop cho méi béi canh dang van hanh, co khi day nhiing thr
thach.

Ttr nhitng vi du trén cho thay ngudi Ianh dao phai dam Iugc va

quyén bién dé€ lam duoc viéc cua mot ngudi lanh dao va dé xdng
dang ti€ép tuc ddm nhiém vai trd lanh dao. Vi la “dam,” la “lvoc,” |a
“quyén,” |a “bién,” 1a “d€ lam duoc viéc” cho nén nhitng phé bay cla
ho & mbi béi cdnh dang van hanh tuy dé thdy nhung khéng dé thau.
Va y nghia cén ban clia nhitng chit “phd bay mot thuc thé thich hop
dé€ sinh ton” duoc st dung & day la nhu vdy. Nhung nhitng ngudi
lanh dao déi khi phai doi dién vdéi nhitng thir thach vo clung nghiét
nga va y nghia cta hai chit sinh ton trong vai trd 1anh dao dudi
nhirng hoan canh nhu vay sé vuot xa hon cai can ban vira néi trén.
Tran Binh Trong chan danh quan Nguyén tai mat tran Da
Mac, trong cudc chién tranh vé quéc lan th¢ hai dudi trieu dai nha
Tran, chdng may bi vay khén va roi vao tay gidc. Thoat Hoan da hoi

ong “coé muén lam vuiong dét Béc khéng?” Ong da nat to “Ta tha
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lam quy nuéc Nam chi khéng thém lam viong dat Bac. Ta da bi
bat thi cé mot chét ma thdi, can gi ma phai héi 167 théi” Trudc nanh
vudt va cam dbé cutia ké thu 6ng da phd bay mét ban séc kiéu hung
bat khuét. Cai thuc thé tuyét voi clia mot chién tudng Dai Viét sang
tda hao quang da lam run rdy ké ngoai thi man ro Nguyén Méng va
da lam néi séng khi thé quyét thang cta binh tudéng nha Tran. Cai
thuc thé hao hung Bao Nghia Hau Tran Binh Trong duwgc phd bay
trong bGi canh nghiét ngéa dang van hanh vira la mét thuc thé thich
hop dé€ Ianh dao vira 1a mét thuc thé thich hop dé sinh ton. Cai thuc
th€ do chinh 6ng chon lva va phd bay dich thuc Ia mot thuc thé
thich hop dé& 1anh dao vi dau la dau 6ng co roi xudng dat nhung ba
quan tudng sodi nha Tran da hoi dap y chi ctia 6ng bang hanh déng
va dat dén clru canh bao vé su toan ven lanh ths. Cai thuc thé do
chinh &ng chon Iva va phé bay dich thuc la mét thuc thé thich hop
dé sinh ton vi dau la xuwong da éng c6 tré vé cat bui nhung éng van
ti€p tuc sdng trong dong sinh ménh clia dan toc. Thuc thé 1anh dao
va thuc thé sinh tdn clia Tran Binh Trong vuot 1&n khoi gidi han hién
hitu clia xac than va vuot ngoai khoanh khac clia ddi ngudi.

Lé Lai, mot vi trong s6 nhitng anh hing Lam Son cé mat
trong héi thé Ling Nhai, con cia L& Kiéu, ngudi thon Dung Tu,
sach D¢ Giang, huyén Luong Giang, thudc tinh Thanh Héa, cung
véi anh |la Lé Lan va 3 ngudi con trai cia minh la Lé Lu, Lé Lo va Lé
Lam la nhitng nghia tudng chién dau trong hang ngi cla Lé Loi.
Trong lan th( hai rat vé tri déng tai ndi Chi Linh, sau khi tdn cong
dén Nga Lac huyén Nga San, thudc tinh Thanh Hoa, nghia binh bi
bao vay chat ché. D& tim mét sinh 16, Binh Dinh Vuong da hoi “co
ai lam duoc nhu nguoi Ky Tin ngay tride chiu chét thay cho vua

Han Cao khéng? Lé Lai da budc ra xin mac 4o ngu bao, cdi voi ra
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tran danh nhau véi gidc. Quan nha Minh tudng la Binh Binh Vuong
that nén xdm lai vay danh. Sau dé bat dudc 6ng giét di roi kéo
nhau vé Tay D6. Nhd co Lé Lai chiu liéu minh cho nén Lé Loi va
nghia binh da thoat chét dé tiép tuc céng cudc khang chién. Cai
thuc thé cao thuong va diing cdm cla Lé Lai dugc phd bay trong
bdi canh nghiét ngad dang van hanh vira [a mét thuc thé thich hop
dé 1anh dao vira la mot thuc thé thich hop dé sinh ton. Cai thuc thé
do chinh éng chon lva va phd bay dich thuc la mot thuc thé thich
hop dé lanh dao vi rang sau khi than xac éng da géi vao long dat
ngudi 1anh dao khang chién t6i cao cla dat nudc van con va cong
cudc khang chién van tiép tuc cho dén ngay danh lai dugc chi
quyén cua dat nudc. Cai thuc th€ do chinh éng chon Iua va phd
bay dich thuc 1a mét thuc thé thich hop dé sinh tén vi rdng dau éng
c6 lia khéi th€ gian nhung su hién dang cao quy cla 6ng van & lai
trong long dan tdéc. Né&u khéng co su hy sinh cla Noi Hau Téng
Quan Lé Lai biét dau lich st da viét khac hon. Thuyc thé Ianh dao
va thuc thé sinh tdn clia Lé Lai bay cao vut, vugt 1én khoi danh vi ca
ky va quan tdm séng chét clia ban than. Ong tu nguyén hy sinh dé
cho chinh nghia dudc séng, cho t6 chirc duoc con, cho toan dan
duoc co hdi nhin thay ngay ngoai xam bi quét sach khoi bd cdi.
Nguyén Trung Truc, co tén khac 1a Lich va tén khac nia la
Chon, sinh quan tai Binh Binh, than sinh lam nghé danh ca. Sau
khi hai quan phap nhiéu [an danh pha duyén hai trung b gia dinh
6ng phiéu bat vao Nam roi dinh cu @ thén Binh Nhéat, nay la xa Binh
Durc, huyén Bén Lirc, tinh Long An. Sinh thdi Nguyén Trung Truc la
ngudi co thé luc khde manh, gidi vé nghé, can dam va muu lugc.
Thang 2 nam 1861 6ng, cung véGi Truong Coéng Binh, tham gia trén
danh bao vé dai dén Chi Hoa. Sau d6 6ng dugc phan cong chi huy
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mét s6 khang chién quan kéo vé hoat dong tai ving Tan An. Thang
12 nam 1861, Nguyén Trung Truc chi huy mét tran tap kich tao bao
trén song Nhat Tdo, Vam Co Doéng, tiéu diét 17 tén linh Phap, 20
tén Viét gian va dot chay chién ham Espérence clia Phap do trung
twdng Parfait diéu khi€n. Dia ban chién dau cta éng bao géom Thu
Thira, Thudc Nhiéu, Bén Lirc, Phude Ly, Long Thanh, Tan Uyén,
thanh thé vang day dén dd quan Phap phai treo giai dé bat 6ng sau
nhiéu Ian du hang khéng dugc. T nam 1862 cho dén nam 1868
Phap rao riét danh Go Coéng, Tay Ninh, Ba Ria. Ong yé&u thé& phai lui
vé Hon Chéng, Kién Giang va Phu Quéc. Thang 6 nam 1868
Nguyén Trung Truc chi huy tap kich don Kién Giang, tiéu diét 5 si
quan phap, 67 binh si phap, 2 tén viét gian, tich thu 100 khdu sung
va 1 kho dan. Chién cdng nay da lam cho Phap cuc ky phan né.
Sau d6 do su chi diém cla nhitng tén viét gian ban nudc, Phap da
bt tr6i me clia Nguyén Trung Truc va nhiéu dan lang dua ra phap
trudng cha y x&* ban dé lam ap luc budc 6ng nap mang. Vi long
nhan va su hiéu thdo, 6ng quyét dinh phai ciru me va dan lanh vo
t6i nén danh dé cho Phép bét giai vé Sai Gon, ngay 19 thang 9 nam
1868. Trong tay gidc 6ng van khdéng chiu d& cho Phap mua chudc
lam tay sai nén bi dem ra chat dau tai chd Rach Gia, ngay 27 thang
10 nam 1868. O phap trudng Nguy&n Trung Truc da khdng khai
thét vao mat nhitng tén xam luoc Phap “bao gio' nguoi Tay nhd hét
c6 Nuéec Nam thi mdi hét Nguoi Nam danh Tdy.” Trudc khi khai
dao, tén phl thi goc Khd Me da qui lay 6ng dé& xin cho phép thi
hanh phan su cta hdn. Nguyén Trung Truc d& nhin han mim cudi
va ndi “hdy chat cho ngot” Sau khi chém, dau chua kip roi xuéng
dat, éng da dung hai tay clia minh @& git* 1ay tha cép trén caG.

Nguyén Trung Truc da dé lai mot mét &n tuwong thién thu hung trang
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vé bang mau clia chinh 6ng va nudc mat ti€c thuwong cta dan Viét.
Cai thuc thé cia mot Nguyén Trung Truc tda sang khi thé “Hda
héng Nhét Tdo oanh thién dia; Kiém bat Kién Giang khap quy
thar’14 ung dung chdp nhan dau roi dé gilr ven t& an dudc pho bay
trong bGi canh nghiét ngéa dang van hanh vira la mét thuc thé thich
hop d€ 1anh dao vira la mét thuc thé thich hgp dé sinh ton. Cai thuc
th€ do chinh 6ng chon lva va phd bay dich thuc 1a mot thuc thé
thich hop dé 1anh dao vi chinh 6ng da quyét dinh doan két clia cudc
thv hung, doan két dé lam cho 6ng cao 16n ngut troi trong céch
s6ng 1an cach chét. Cai thuc thé do chinh 6ng chon luwa va phé bay
dich thuc la mét thuc thé thich hop d€ sinh ton vi hién thanh
Thuong Dang Pai Than Nguyén Trung Truc van tiép tuc c6 mat
trong ddi sOng cua ngudi dan Viét.

Chi si Nguyén Than Hién, thudng dudc goi la Hoi Déng
Hién, con c6 tén 1a Nguyén Nhu Khué, tv Phat Dinh, hiéu Chuong
Chu, bi danh Hoang Xuong, sinh nam 1856 tai My Buc, Ha Tién,
Kién Giang. Con cta 6ng Nguy&n Nhu Nguon, 1a Tri Huyén cla
Vinh Long va Tuan Phu cta Ha Tién dudi thoi vua Ty Blc. Luc nhd
Nguyén Than Hién ndi tiéng théng minh va hiéu hoc. Vao dd tudi
20 6ng da co6 kién thirc uyén tham chang thua cac bac dai khoa.
Nam 1905, khi nha ai quéc Phan Boi Chau phat dong phong trao
dong du, 6ng da nhiét liét hwéng ing. Nhitng nam dau thé ky 20,
d6i vdi nhitng si phu tién bd va yéu nuwdc cua Viét Nam, thi Nhat
Ban 1a moét thé gidi cach tdn dudc nguwdng mo. Phan Boi Chau

mudn dua ngudi qua Nhat dé€ hoc hdi roi tim cach d6i méi dat nudc.

14 Trong bai dudng thi “Diéu Nguyén Trung Truc” clia ¢t nhan Huynh Man Dat, Tuan
Pha Ha Tién, mét si phu trong hang ngli chéng Phap, qué tai Rach Gia.
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Nhung moét trong nhiing tré ngai I6n cla phong trao la mudn déng
du thi phai c6 tién. V&i nhu cau d6, Nguyén Than Hién da sang lap
ra Khuyén Du Hoc Hoi va dong gop 20 ngan dong cho t6 chirc dé
tai trg cho nhitng hoc sinh mudn qua Nhat Ban du hoc, va trén co
sd do, nham gay dung luc luong yéu nudc cla Bong Du tai Nam
B6. Bdi tich cuc hoat dong cho phong trao nén nam 1908 6ng bi
thuc dan Phap va tay sai truy lung gat gao. Trong hoan canh &y,
Nguyén Than Hién phai trén ra nwdc ngoai qua dudng Campuchia,
dén Thai Lan, sang Quang Chau, rdi qua Thugng Hai d€ gap Phan
B6i Chau lo viéc nuwdc. Nhitng nam 1910-1913, dng thudng qua lai
gitta Nhat Ban, Hong Kong, Thuang Hai cing cac dong chi mua khi
gidi gdi vé nudc gitp cac luc lugng vii trang khdi nghia. Thuc dan
Phap bam sat hoat déng cta 6ng qua nhiéu nam nhung mai tdi
ngay 16 thang 3 nam 1913 chung mdi bat duoc 6ng tai Hong Kong
roi sau do ching dua 6ng vé giam tai Ha Noi. Méc du bi tra tan
béng nhiéu cuc hinh, éng van té y chi b4t khuat. Quyét liét hon,
ong da tuyét thuc d€ phan dsi va két qua duong nhién la 6ng da
chét trong nha giam Hoa Lo vao ngay 26 thang 11 nam 1914. Dua
con but nghién cua dat Ha Tién van dat da chon Iwa doan két cho
cudc doi minh khéng thua mot tay diing twéng. Chiing kién cai chét
bi hung ctia éng, chi si Nguyén Quang Diéu d& lam tho than khoc
“Chin sudi co thiéng hén T Qudc. Tram nam con tac ganh tang
bdéng. Thoi dé ngan ndm cho sdp bé. Ngan ném trong nudc dau
anh hung.” Su chon lua trong cach sdng va cach chét ctua éng qua
that 1a da phd bay mét thuc thé thich hop dé Ianh dao I1an sinh ton.
Trong mot budi sang cla thang 7 nam 1940, mot dam dong
ngudi Do Thai chay nan tu tap trudc c8ng clia Lanh Su Quan Nhat

Ban tai Kaunas, Lithuania. Da s6 chay tir Poland Itc Dlérc Quéc Xa
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danh chiém x& d6. Tuy tam thoi thoat duoc tay Nazis, nhung voi
tinh hinh quan Blic Quéc Xa dang ti€n cong, nhitng ngudi ty nan
nay sé khoéng con 16i thoat. Ho tap trung trudc cong dé tim su gilp
dé chia ngai Téng Lanh Su Chiune Sugihara. Ho ban véi nhau rang
chi con mét con dudng duy nhét cé thé ra khoi Lithuania 1a di ngang
qua Sé Viét, vao Nhat Ban, va tim tu do tai Caribbean. Cai ma ho
can dé thuc hién duoc didu do la gidy thi thuc qua canh (transit
visa) do chinh quyén Nhat Ban cdp. Sugihara lap tic dién vé Tokyo
dé xin phép dudc viét va ky gidy thi thuc qua canh cép cho nhitng
ngudi chay nan nay nhung chinh quyén cta 6ng da tir chdi. Ong
dién mét lan nira, roi thém mot [an nita nhung  trude sau déu bi tor
chéi. Té hon, lan th ba ho cdm 6ng khéng dudc dién cho ho thém
nita. Sugihara, madi 40 tudi véi tat ca hira hen trong tuong lai cho
mot nha ngoai giao tré, dirng trudc mét hoan canh khoé xir. La mot
coéng dan guong mau ctia Nhat Ban, dudc day ti lic vé long vé su
phuc tung ménh l1énh. N&u nhu 6ng khéng tuan hanh y chi cua cap
trén thi khéng nhirng 6ng sé phai ganh chiu hau qua ma ca gia dinh
ong cling sé bi nhuc lay va co6 khi con lién luy téi tinh mang cua
ngudi nha. M6t méat khac, 6ng I6n 1én trong mot gia dinh co truyén
théng vo si than dao sumarai, dudc day db phai ciu giup ké sa co
I& van. Hon nira 6ng con la mot tin d6 co déc tr Itc tré dwdc day
phai song trong va s6ng vdi tinh yéu cta Thién Chda. BGi canh
dang van hanh budc 6ng phai lam moét sy chon lyva. Va éng da
chon Iva. Trong suét 29 ngay ti€p theo, ngai Téng Lanh Su clng
vGi vo, ba Yukiko, da tan dung tat ca thoi gian dé viét thi thuc qua
canh. Sugihara khéng ding lai d& &n va chi ngl vai gid moi dém.
Ngay 28 thang 8 nam 1940, dng bi bat buéc phai déng clra lanh su
quan dé trd vé Tokyo. Lén dén tau héa 6ng van tiép tuc viét thi thuc
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qua canh. Tau chuyén banh éng van ky thi thuc qua canh. Ong
tan dung tGi gidy phut cudi clng, va khi tau rdi san ga, khéng thé
lam gi hon, 6ng ném con ddu cho dam ngudi chay nan dé ho co thé
tu dong dau gidy thi thu'c qua canh. Quyét dinh cta éng da clru hon
6 ngan sinh mang. Khéng can ndi cling biét la su nghiép ngoai giao
cla ong bi chét tir gidy phut 6ng lam sy chon Iwa, nhung cling chinh
giay phut dé éng tda sang hao quang ctia mét thuc thé thich hop dé
lanh dao 1&n thich hop dé sinh ton.

Mark Luther King Jr. (1929-1968) la con trai trwdng cla 6ng
Mark Luther King Sr., mot Muc Su déng thoi 1a mot nha lanh dao
dau tranh cho dan quyén, va ba Alberta William King, con gai cua
mot Muc Suv  déng thdi la ngudi sang lap phan bd Atlanta cla
NAACP (National Association for the Advance of Colored People).
Tién ST King ra ddi tai Atlanta, bang Georgia cia Hoa Ky, vao Dai
Hoc Morehouse College Itc 15 tudi, tot nghiép Clr Nhan X&a Hoi Hoc
nam 1948, bat dau theo dudi chuong trinh than hoc cung nam do,
nhan bang C Nhan Than Hoc nam 1951, va cudi cung nhan bang
Tién ST nam 1955 luc duoc 26 tudi. Trong subt doan dudng but
nghién nay, ong nghién cltu sé hoc clia Reinhold Neibuhr va triét ly
bat bao déng clia Mohandas Karamchand Gandhi. Nam 1954 Tién
Si King tré thanh la Muc Su (pastor) clia Dexter Avenue Baptist
Church tai Montgomery cla tiéu bang Alabama. Théng minh, tan
tuy vdi st mang va co sirc 16i cuén manh, Tién ST King cé di chat
liéu dé& trd thanh mot nha lanh dao tdm cd. Roi thoi co dua dén.
Thang 12 nam 1955, Rosa Lee Parks, mot ngudi phu ni¥ da den, bi
chinh quyén dia phuong bat giam vi tir chéi ding 1én nhudng ghé
cho mdt ngudi dan 6ng da trdng trén mét chuyén xe buyt. Cong

déng ngudi da den chon Tién Si King ding ra tG chirc mot cude
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bi€u tinh tdy chay doi chdm dut tinh trang ky thi mau da trong hé
théng van chuyén cong cong. Dau la da co nhitng toan tinh va bao
hanh nhdm c6 géng dé bep cudc dau tranh cia ngudi da den, cudi
cung thi T6i Cao Phap Vién cla Hoa Ky van ban hanh Iénh c&m
phan chia chd ngdi theo mau da trong hé théng chuyén van céng
cong cla thanh phd. Cudc dau tranh dai 381 ngay vdi phuong cach
bat bao ddng dan dén chién thdng vinh quang da dua tén tudi cla
Tién Si King lén ti dinh. Ca nuwdc déu biét dén 6ng. Va ngay sau
dé 6éng duoc mdi lam Chua Tich cha t6 chirc SCLC (Southern
Christian Leadership Conference), mét tG chirc mdi dugc hinh thanh
dé dau tranh doi binh dang cho ngudi da den trén dat My. Thang 3
nam 1959 Tién Si King va vg, Coretta Scott King, qua viéng tham
An D5. Trong sudt mot thang dai tai day Tién ST King da gép Tha
Tudng duong nhiém la Jawaharlal Nehru, nha cai cach Vinoba
Bhave va nhitng nhan vat c6 nhiéu anh hudng dé€ ban vé nhirng van
dé doi nghéo, chiing tdc va chinh sach kinh t&. Tién ST King roi An
Do trd vé Hoa Ky mang theo trong tim mot niém tin sau day doi vdi
sirc manh cua bat bao dong (ahimsa/ total non-violence) trong dau
tranh chinh tri va x& hdi bang cach van dong cong dan déng dao
tham gia khang 1énh cGia nha cam quyén dé chéng lai ché do doc tai
(satyagrahal/ resistance to tyranny through mass civil disobedience).
Anh hudng clia Mahatma Gandhi d6i véi dudng 16i ddu tranh cla
Tién Si King phan anh rat ro trong lan ndéi chuyén cua 6ng trén dai
phat thanh trong nam 1959 vd&i nguyén van “The spirit of Gandhi is
so much stronger foday than some people believe.” Va dudi su
lanh dao clia Tién Si King, thanh vién cia SCLC da tuyén hira sé
tranh bao dong. Ho da gilr dung Idi htta trén con dudng d&u tranh
theo muc tiéu da vach du réng trén mdi chang dudng dau tranh ho

80



Yéu T6 Van Dung Ban Théan

da doi dién véi rat nhiéu de doa, tu day va bao hanh. Nhung
nguyén tac dung thuan si'c manh bat bao ddng dé thap sang luwong
tam va cong ly theo I0i day cia Chia Jesus va theo triét thuyét cla
Gandhi ma Tién Si King da ap dung dé dan dat quan ching dau
tranh doi quyén binh dang khéng phai la khéng ¢ nhitng chéng déi.
Vi van chua nhin thdy nhitng thay d6i rong nén va hiéu qua, cac
nha tranh dau cho dan quyén clia ngudi da den da trd nén thiéu
kién nhan véi phuong cach én hoa. Trong khi SCLC chi truong doi
su thay d6i bang con dudng kién tung va hoa giai (litigation and
reconciliation) thi c6 nhitng nhém khac, thi du nhu nhém Malcom-X,
chd truong doi thay ddi bang moi phuong tién kha di (demanding
change by any means possible). Cum t& “moi phuong tién kha dr’
bao ham y nghia st dung ngay ca bao luc. Su khac biét trong chu
trwang gay ra ran nut gitra nhitng cong dong da den va dua dén su
phan tan phan nao anh hudng va hiéu qua cua Tién ST King. Trong
b&i canh day chao dao dé, su chon lwa cda Tién SiKing van la “Cho
t4t ¢ nhiing ai chéng doi né luc cua SCLC, ching t6i sé dap lai kha
ndng gdy dau khd cua cdc ban béng khd ndng kham nhén . . .
Chung toi khdng ghét ban, nhung ching toi khdng thé chiéu theo
luét 16 bt cong . . . Chung t6i sé danh ddng con tim va luong tri cia
ban va nhing diéu nay sé thang ban trong tién trinh.”'>  Nhd& vao
su lanh dao cua Tién Si King nén néi chung phuong cach chinh
thrc clia phong trao d&u tranh doi quyén binh dang cla céng dan
da den Hoa Ky van la phuong cach khang Iénh va bat bao déng.
Nam 1963 Tién Si King da din dau quan chung tuan hanh trong

mét cudc bi€u tinh khéng 16 tai Birmingham cla ti€u bang Alabama

15 Scholastic News Online, Mark Luther King Jr.: Legacy of a Leader.
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va van déng cho nhitng van dé ngudi da den quan tdm nhu 1a dang
ky bau clr, phan cach mau da, céi thién gido duc va chung cv. Sau
cudc biéu tinh d6 ng bi bat giam, thang 4 nAm 1963. Dén thang 8
cung nam o6ng lai tham du moét cudc biu tinh khac, the March on
Washington for Job and Freedom. Trudc twgng dai twéng niém co
Téng Théng Abraham Lincohn Tién Si King da dé lai mot gidic mo
tuyét vai trong trai tim nhan loai véi bai dién van “/ Have a Dream.”
Nam 1965 6ng tham du cudc biéu tinh doi nhitng quyén bau cl, di
hanh tr Selma t&i Montgomery. Thang 7 nam 1966, sau khi James
Meredith bi ban trong thuong, Tién Si King cung véi Floyd
McKissick va Stokely Carmichael ti€p tuc cudc bi€u tinh March
Against Fear, di hanh tir Memphis t&i Jackson thudc ti€u bang
Mississippi. Thang 3 nam 1968 6ng lanh dao cdng nhén vé sinh
bi€u tinh tdy chay tai Memphis thudc ti€u bang Tennessee. Cudc
bi€u tinh bat chot nG ra bao déng. Ngay 3 thang 4, Tién Si King trd
lai Memphis d& tham du moét cudc biéu tinh khac ciing clia cong
nhan vé sinh. Trudc dam déng tai Mason Temple Tién Si King da
dé lai bai dién van cudi cung trong cudc ddi éng, “/'ve Been fo the
Mountainfop and Seen the Promiseland.” Ngay hdém sau, ngay 4
thang 4 nam 1968, vira budc ra dirng & ban cong cla phong 306
cta nha ngu Lorraine mot vién dan ban tir xa ctia mot tén tdi pham
da trdng dam mau ky thi, James Earl Ray, da két li&u tinh mang cta
Tién ST King. Cai chét dén véi 6ng dot ngbt nhung cd 18 khong gay
kinh ngac. Vi vao nhirng nam sau cung, ngoai hoat dong dau tranh
doi quyén binh déng cho ngudi da mau, éng con tham gia vao
nhirng hoat déng chdng chién tranh Viét Nam. Va Tién Si King la
mdt ngudi 1anh dao nang ky cho nén cé ngudi mudn giét 6ng la diéu
khong kinh ngac. Cudi cung thi sv chon Iya ciia Mark Luther King
82



Yéu T6 Van Dung Ban Théan

Jr. cling da phai tra gia bang chinh sinh ménh ctia minh. Su chon
lva d€ “co mot gide mo.”  Su chon lwa dé “/én dén dinh doi va thdy
mién dat hia”  Su chon lwa dua vai ganh vac st mang lanh dao
cong cudc dau tranh cho quyén séng binh déng cltia con ngudi. Su
chon Iua ding 1&n thdp sang tinh thuwong, céng ly va hoa binh. Va,
su chon lwa clia 6ng cham dén trai tim nhan loai. Dam tang cua
Tién Si King c6 hon 100 ngan ngudi tham du. Co 730 thanh phd
trén nuwdc My, tinh vao nam 2006, va mot s6 qudc gia trén thé gidi
dat tén duong Mark Luther King Jr. d€ vinh danh 6ng. T& qudc
danh mét ngay trong |1& dé vinh danh 6ng. Nha thd tén xung 6ng la
twdng lanh va la thanh t& dao cla “thap tu dao dic chinh vi dai
nhat” trén mat tran chong Ky thi trong dat nuwdc Hoa Ky. Thé gidi coi
ong la bac thay ctia nhan quyé&n. Trong sudt 39 nam ngan ngui cla
mot doi ngudi, Mark Luther King Jr. da téa sang hao quang trong
mdi bsi canh van hanh, da thuc su biét van dung ban than, da thuc
su [a mét thuc thé thich hop dé 1anh dao. Ong ciing 1a mét thuc thé
thich hop dé sinh ton. Ong la thuc thé thich hop dé sinh ton vi tiéng
noi cling nhu cai chét clia 6ng vugt xa khong gian, bat tir véi thoi
gian, xoan vao trai tim cla ba tanh, thap sang luong tdm cta nhan
loai. Ong la thuc thé thich hop dé sinh ton vi khat vong noi éng
chinh la luong tdm cGia nhan loai, l1a nd luc vuon 1én ctia nhan loai,
la khuén mat nhan ban cta nhan loai. Ong & mét thuc thé thich
hop d€ sinh tén vi chinh 6ng 1a mét bo tat nhap thé hanh dao, mot
sl gid cua Thién Chua gdi xuéng thé gian dé thuc hién doan cudi
clia cudc cach mang giai phong ngudi dan da den trén dat My md
ra t&r 100 nam vé trudc.

Amy Elizabeth Biehl (1967-1993) Ia sinh vién uu ti cla Dai
Hoc Standford, sau khi t6t nghiép va thang duoc hoc bng Fulbright
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nam 1992, cé khan goi 1én dudng sang Nam Phi. Mot cé gai My
trdng, sinh ra trong mét gia dinh trung lvu Co Ddc Gido tai Newport
Beach tiéu bang California clia Hoa Ky, déc than, tré dep, tai hoa,
tuong lai day htra hen, lai quyét dinh di dén mot phuong troi xa dé
hoa minh vao dong séng clia dat nwdc Cong Hoa Nam Phi, mot noi
tuy xa nhung khéng la. TU nhitng ngay con la hoc sinh trung hoc
Amy da say mé lich st Nam Phi va ngudng mé nhitng nha cach
manh d&u tranh danh tv do cta vung dat dé. Thoi gian @ dai hoc
Amy cang té ra quan tdm han vé tinh trang ky thi, bat cong, bat binh
dang va dac biét 1a vé than phan cla phu ni¥ va tré con tai nhitng
quéc gia & nam Chau Phi. Cho nén lén dudng di dén Nam Phi la
mot chon lua nhap cudc clia Amy, thira biét noi do hiEm nguy chuc
chd. Co dan than vai hy vong gop phan cai thién doi s6ng cua
ngudi da den. C6 muén ho dudc quyén bau clt. C6 mudn cham
dut tinh trang ky thi, bat cong va bat binh ddng. C6 muén phu ni
duoc tuw chd. C6 muén nhu cau cua tré nho dudc quan tdm dung
mirc. Cong Hoa Nam Phi la mét qudc gia cd mét nén chinh tri toi té
véi quyén luc tap trung toan ven trong tay cta nhitng ngudi da trang
géc Au Chau va su ky thi dudc trdng tron hop phap héa thanh co
ché tir nam 1948 vdi nhitng du luat tach biét chiing tdc (enactment
of apartheid laws) va ciing vi thé thudng xay ra nhirng vu bao dong
dé mau. Vdi tu cach la nghién cttu sinh, Amy tap trung vao cong
viéc nghién ctru vai tro clia phu nit Nam Phi tim dap an cho cau hai
“Su binh dang gidi tinh c6 kha di hay khdng trong gidi han boi canh
cua hoat trinh diéu dinh dady thi thach? Va yéu (6 chung téc co
luén ludn pha bdng 1én yéu t6 gidi tinh trong diéu kién dé?’ Bén
canh cong viéc nghién ciru Amy cdn tham gia vao nhirng sinh hoat
chinh tri va xa hoi clia x& nay, thi du nhu la gitp cho dai hoc cla
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Western Cape Community Law Center soan thdo nhitng chuong
trinh ghi danh di bau cho cong dan da den Nam Phi va phu nit hoéc
la tham gia gilp d8 nhitng dia phuwong yéu kém. Roi vao mot budi
toi thang 8 nam 1993, ngay 25, luc Amy lai xe dua 3 ngudi ban da
den ngang qua Gugulethu ngoai 6 ctia Cape Town, bong toi cla tan
bao da phl xudng va twdc doat sinh mang cua Amy Bielh. Mot
nhém thanh nién da den da chan dudng ném da loan vao xe cb,
budc cb dirng lai, roi 16i co ra khoi xe. Bi vay gitta mét |G ngudi
dang con cubng nd phu hoa bdi am thanh sat phat “mdt tén da
trang, mét vién dar’ [thdng diép clia nhom vii trang Pan Africanist
Congress] mét Amy mong manh trong con hoang loan da rang suc
chay tron nhung khéng thoat. Chulng tang vao dau c6 mot vién
gach. Chuing ddm da vao than thé co khong thuong tiéc. Va cudi
cung, ching cam mot ludi dao vao nguc cd, noi cd con tim chira
day ly twdng va gidc mo binh dang tu do cho ngudi da den. Trong
lic bao hanh dang dién ra, nhitng ngudi ban da den ctia Amy da

gao |én “co ta la déng chi Ia nguoi ban hiém hoi cia ngu'oi da den
chung ta” Nhung ho khéng citu duoc Amy vi lic dé trong mat cla
nhitng ké bao hanh chi thdy c6 mét ngudi da trang dang chét. ROi
Amy dugc dua dén mot tram canh sat gan dé va mat trong vong tay
cla nhitng ngudi ban da den. Amy tinh khoi & tugi 26, lia thé gian
nhu mét hat nude dang long lanh phan chiéu anh mat trai bat chot
roi khéi phién la. Cai chét cia Amy vuc day lwong tdm cta nhiéu
ngudi, cad ngudi da den 14n ngudi da tréng, roi ca thé gidi don su
chl y vé noi do va lang nghe théng diép “trao quyén chinh tri cho
dan chdng Nam Phi;” diéu ma Amy kho co thé thuc hién lic s6ng.
Thang 4 nam 1994, mét cudc “bdu cit danh cho moi ching t6¢” thuc
hién lan dau tién da dién ra va chinh thic khép lai chinh sach phan
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cach ching téc. Tiép theo do la nhitng nd luc “déi dién su thuc, doi
thoai, hoa gidi va kién tao.” Amy khdng c6 mat dé€ nhin thdy mot
thanh twu ma trén tién trinh di dén cling c6 mot phan déng gop cla
chinh ¢6. Cha me ctia Amy, 6ng ba Peter va Linda Beilh, thanh |ap
mot t6 chire thién nguyén dé tiép tuc thuc hién hoai bao cla con gai
minh véi hudng di “We, the Amy Beilh Foundation, are willing fo do
our part as catalyst for social progress.” Amy Elizabeth Beilh, trong
26 ndm ngan ngdi cia mét doi ngudi, da tda sang hao quang trong
cach séng lan trong céai chét. “Nhin vdo tdm guong cda cé ta, trong
cdi khung canh cua Hoa Ky ngay hém nay, noi ma cai quan tadm Ion
nhét doi voi nhiéu nguoi la chay theo dbng tién va/hodc la cho xem
Football trira Chu Nhat, voi mét hu'ong ludn ly ré rét cho cudc doi
minh, Amy da lén duong tim kiém dé mang anh sang . . . dén mot
noi ma & do néu khdng cé cé sé am dam.”'6 Va cod da hién dang tat
ca cho su chon lwa do. “Mau cua Amy tWoi nhiing hat gidng cua
phu ni da den, nhitng hat gibng ma Amy dang gieo sé ndy mam va
Sé gitp dé chan ding su bao hanh doi voi phu ni da den.”'" Amy
dung 1a mét thuc thé thich hop dé Ianh dao Ian sinh ton.

Daw Aung San Suu Kyi (1945 - hién tai) sinh ra tai Ragoon,
trong mot gia dinh cé tiéng. La ngudi con gai trwdng clia Tudng
Aung San, m6t cong trinh su ctia nén doc lap Mién Dién, va ba Daw
Khin Kyi, nt dai s& duy nhat cia x&* nay. Luc Daw Aung Suu Kyi
duac 2 tudi, 6ng Aung San bi am sat, vao thang 7 nam 1947, cung
v4i 6 ngudi khac la thanh vién nam trong “ndi céc tién doc 1ap” (pre-

independence cabinet) clla 6ng. Nam 1960 ba theo me, chic vu

16 Trich ti* www.rjgeib.com/heroes/amy/amy.html

17 Trich t www.rjgeib.com/heroes/amy/amy.html
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dai st, qua New Dehi ctia An Dd. Trong thai gian tai day ba tré nén
ua thich vdi triét thuyét déi khang bat dao déng cla Mahatma
Gandhi. Sau khi theo hoc chuong trinh chinh tri tai BPai Hoc New
Dehi, ba theo hoc chuong trinh Triét, Chinh Tri Va Kinh Té tai St
Hugh cda Pai Hoc Oxford & Anh Quéc va tét nghiép C* Nhan. Tu
nam 1967 cho t6i 1971, ba la pho bi thw cta Uy Ban C& Van Vé
Van Dé Quan Tri Va Ngan Sach truc thuéc Van Phong Téng Thu
Ky Lién Hiép Quéc tai New York. Nam 1972 Daw Aung Suu Kyi trd
thanh la vién chirc nghién cttu clia B6 Ngoai Giao Bhutan va trong
nam nay ba két hon vai Tién Si Michael Aris, moét hoc gia ngudi Anh
dang day hoc cho hoang gia Bhutan. Sau dé hai ngudi c6 dugc hai
dra con trai va, bén canh vai trd lam me lam vg, ba ti€p tuc theo
dudi coéng viéc hoc tap nghién clru trong nhiéu nam. No6i mot cach
khac, ba yén dm vdi hanh phdc trong tam tay. Nhuwng dinh ménh
khéng danh cho ba con dudng bang phang. Dau thang 4 nam
1988, nhan dudgc tin me dau nang, Daw Aung Suu Kyi da voi va trd
lai Ragoon dé s&n s6c cho me, dlng vao ltc ma tinh hinh chinh tri
Mién dang s6i suc. T khi Tuwdng Ne Win lam mét cudc dao chanh
It d& chinh quy@&n nam 1962 va nam tron quyén binh, Mién Dién da
ndm dudi su cai tri cia mot ché dd doc tai doc dang. Két hop quai
di gitta mét dang x& hoéi chli nghia sat mau véi nhitng tén quan
phiét cdn dd nang mé tin di doan da tan pha Mién Dién va lam cho
né trd thanh mot dat nude nam trong s nhitng qudc gia nghéo doi
nhét trén thé gidi. Va Daw Aung Suu Kyi c6 mét vao thdi diém ma
su phan uat cla quan ching da lén dén cao d6. Ngay 8 thang 8
nam 1988, mét cudc biéu tinh chéng chinh quyén that I6n da né ra
tai Ragoon va lan ra khap dat nudc. Hang ngan ngudi bi giét trén

duang phdé. Luc khan géi trd lai qué nha Daw Aung Suu Kyi khdéng
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cd y dinh tham du vao ndi bé Mi€n nhung nhitng canh twgng dan ap
phi nhan tinh ctia nha cam quyén Mién dap vao mat ba da lam soi
suc dong mau dau tranh trong con tim cla ngudi phu ni* hién hoa
nay. Roi Daw Aung Suu Kyi quyét dinh nhap cuéc. Ba xubng
duong cung vdi nhan dan Mién dé€ doi quyén séng. Co luc d6i mat
vGi bao quyén ba da hién ngang di tdi bat chap de doa va cai uy luc
toat ra tr ngudi phu nit nay da budc hang hang sing dan va Iugi Ié
phai thut Iui. Gilra dam déng hon ntra triéu ngudi, ngay 26 thang 8
nam 1988, trudc Chua Shwegadon, dirng dudi blic hinh clia cha
co, Daw Aung Suu Kyi da tuyén b “/a con gai cda cha t6i, t6i khdng
thé tiép tuc lam ngo vdi nhiing gi dang dién ra trude mat” Chi trong
vong vai tuan 1& sau dé, ba cung véi nhitng con tim khao khat tu do
dan chd da thanh 1ap xong t6 chirc NLD (National League for
Democracy) va ba dudc bau 1a Téng Bi Thu. Daw Aung Suu Kyi
kéu goi nha cam quyén chadm dut si¢ dung bao luc dan ap quan
ching. Mt cudc ddo chanh gia ngay 18 thang 9 trong nam dugc
gian dung dé cho mot hdi dong gdm 21 si quan cao cap lén cai tri
dat nudc, the SLORC (The State Law and Order Restoration
Council), cdm dau la Saw Maung, Téng Tuw Lénh Quéan Doi. Ho hira
hen sé tG chirc mét cude bau clr tu do va céng binh nhung lai khan
cap ban hanh thiét quan luat. T4t cad moi su tap hop tir 4 ngudi tré
Ién déu bi cdm. Khang Iénh cldia nha cdm quyén Daw Aung Suu Kyi
véi tu cach 1a téng bi thu cla t6 chirc NLD da di khap ndi trén dat
nudc --Rangoon, Pegu, Magwe, Sagaing, Mandalay, Moulmein,
Tavoy, Mergui, Pakkoku, Taunggyi, Kyaukpadaung, Monywa,
Myinmu, Myitkyina, va nhitng noi khac-- d& dién thuyét t4t ca hon
100 lan, d&€ kéu goi ngudi dan hay ding 1én tranh dau danh lai
quyén lam chl dat nwdc dau la co sg hai di nira, dong thai kéu goi
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su can thiép clia UN ciing nhu to cao vdi moi ngudi la Ne Win da
ding phia sau dao dién moi th&, va ba chu truong dudng hudng
d&u tranh bat bao dong. Thang 7 nam 1989 Daw Aung Suu Kyi bi
nha cadm quyén giam Iong tai tu gia cla minh. Mac dau ba khéng
duoc ra ngoai van dong, t& chirc NLD van thédng 82% s6 ghé trong
cudc bau clr ngay 27 thang 5 nam 1990. Nhung tap doan quan
phiét tlr choi giao quyén lai cho nhitng ngudi dudc dan chon. Va tir
dé vé sau, Daw Aung Suu Kyi nhiéu Ian bi nha cam quyén giam
cam. Co thé noi la ba bi giam cdm gan nhu su6t hai thap nién. Hai
muoi ndm cla mot doi ngudi khéng phai la ngan. Trong hai muoi
nam d6 Daw Aung Suu Kyi c6 su chon lwa khac dé dang hon, néu
mudn, do la rdi khéi Mién Dién dé trd vé vdi chong con cla ba, va
nha cdm quyén chac chan sé& rat vui mirng dé gilp ba thuc hién
diéu d6. Nhung Daw Aung Suu Kyi da khéng lam nhuv vay. Ba
chon Iya su hién dang tron ven dé cltu nguy t6 qudc va giai phong
dan téc khéi ap blre, doc tai, nghéo déi, moét chon lva vo cung khoé
khan va khéong kém bi thdm. Va su chon lva clia ba da lam cho
ngudi dan Mién coi ba la than thanh va nhiéu ngudi khac trén thé
gidi ngudng md. Hai muoi nam trudc trén dwdng phd clia Ragoon
va trén moi néo dudng clia dat nwdc Daw Aung Suu Kyi dé tda sang
hao quang. Hai muoi ndm sau Daw Aung Suu Kyi van tdéa sang
hao quang. D3u chi co thé di loanh quanh ngay trong ham dia,
cach ly véi quan ching, nhung trai tim Daw Aung Suu Kyi va trai tim
ctia nhan dan Mién van dap cung mét nhip, va tay cta Dawn Aung
Suu Kyi van néi dai tay nhan dan Mién. Ba qua that Ia mét thuc thé
thich hop dé€ lanh dao va la mot thuc thé thich hgp dé sinh ton.

Liviu Librescu (1930-2007), géc Do Thai sinh tai Romania,

gido su cla dai hoc Virginia Tech, Department of Engineering and

89



KHOA HOC & NGHE THUAT LANH BAO

Mechanics, ngudi s6ng sot Nazi Holocaust, vugt qua tri dap cla
Cong San Romania, nhung cudi cling lai chét dudi hong sing cla
mot tén sinh vién 23 tudi g6c Han bi bénh than kinh tén Cho Seung
Hui. Trong ngay Th{ Hai sdu tham cua thang 4 nam 2007, Cho
Seung Hui da tham sat ca thdy 32 ngudi trong khudn vién dai hoc,
trong do cé vi gido su kha ai 75 tudi, trudc khi quay nong sung tu
giét minh. Chang cudi cung trén con duwdng tham sat nhitng ké vo
t0i ma Cho Seung Hui di dén la I0p hoc ma giao su Liviu Librescu
dang ding gidang. Luc ma sinh vién hoang loan véi nhitng dién bién
dang xay ra, giao su da binh tinh diéu déng sinh vién trong I6p dao
thoat qua ctra s6 va dung than minh chan canh clra cai d&€ cho hoc
trd clla minh c6 da thdi gian. Ngudi sinh vién roi khoi sau cung,
Alec Counhound, ngoanh lai nhin vi thay cao ca trudc khi nhay qua
ctra s6. Ong van diing yén c6 gilr chat canh clra coi nhe séng chét
cla ban than. ROi than chét twdc di mang séng cua Liviu Libriscu.
O giay phat déi dién véi hiém hoa vi gido su da lam mét su’ chon lva
kho khan, su chon lua gat qua an nguy cla ban than dé bao vé
nhitng da hoc trd dang do minh dam trach. Trong gidy phut do,
ong da téa sang hao quang. Ong da phd bay mét thuc thé thich
hop dé lanh dao va thich hgp dé sinh ton.

Lénh dao va sinh ton la lam quyét dinh dat trén nhirng chon Iya.

Chon lva gilta che day va phai bay. Chon lva gitra hu va thuc.
Chon luya gitta lau dai va truéc mat. Chon Iua gitta vay ham tiéu
diét va mad ra cho 16i thoat. Chon gitra di€ém va dién. Chon lua gilra

cuong va nhu. Chon lua gitra gilt 14y tin nghia va tiéu trir hau hoan.
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Chon lua gitta an nguy clia dat nudc va thé dién cua ban than.
Chon lua gitta viéc muén lam va viéc phai lam. Chon lua gilta cai
s0ng va cai chét cia ban than. Chon lua gilra cai sGng va cai chét
cla tap thé. Chon lua gilta cai s6ng chét ctia ban than va cai séng
chét cha tap thé. Chon lua gilta chdm dit va ti€ép tuc. Chon lua
gita vinh danh tinh ngudi va vinh danh si* mang. Con nhiéu su
chon lua khac nita. Va su chon lva cla nhitng ngudi lanh dao
thudng la khéng dé dang, nhu vira cho thdy trong mét sé thi du dién
hinh.

Khong ai cé thé khang dinh dugc 1a nhitng nhan vat kiét liét
néu trén co y thic rd rét vé hoat trinh (process) kién tao va lam nai
cém nhitng thuc thé ctia ho trong mbi bdi cdnh dang van hanh hay
khéng. Nhung khéng ai co th€ pha nhan 1a ho biét van dung ban
than tai mirc do tuyét voi va y thirc ré rét vé tac dong cling nhu gia
tri clia nhitng thuc thé dudc ho ¢ tinh chon Iua va pho bay.

Tom lai, mot ngudi thich hgp d€ 1anh dao phai biét van dung
ban than. Biét lva chon chéat liéu tlr kho tang ban than -tu nang, tu
chét, thé tinh, dirc tinh, cung cach, va vi thé- dé kién tao 18y mot
thuc thé thich hop vdi boi canh dang van hanh --thich hop hon bét
c mét thue thé kha di nao khac néu dudgc kién tao tir cing mot kho
tang ban than-- d€ 1anh dao hoac dé€ sinh ton. Chua hét, con nguoi
I&nh dao phai cham dudc trai tim cda ca thé, phai néi dugc vong tay
vai tap thé, phai cudn hat dudec quan chung. Con ngudi lanh dao
phai lam nhirng quyét dinh dat trén su chon Iva, va thudng 1a nhirng
chon lwa khéng dé dang trudc bdi canh day thir thach. Vi thé, ngudi
lanh dao phai co di dam luwdc va quyén bién dé duoc viéc. Va, tuy
la chua dugc dé cap truc tiép nhung ham &n trong nhitng thi du,

con ngudi lanh dao cd kha nang ti€p nhan thuc t€ chuin xac va

91



KHOA HOC & NGHE THUAT LANH BAO

nhitng su chon Iya (options) danh cho ho [hinh thanh ti thuc té ti€p
nhan va tly thudc vao mirc dd chudn xac] thudng la bi gidi han bdi
khong gian, thai gian va tam ly cla thuc tai hién tién nhung quyét

dinh cla ho co thé sé vuot xa bién gidi cia nhirng troi budc do.
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Biét Vun Boi
Kho Tang Ban Than

7 nhién khong ai c6 thé lam banh bang nudc 1a. Mudn kién

tao mot thuc thé thich hop dé 1anh dao, ngudi ta phai co

du chéat liéu d& lam nén thuc thé d6. Chét liéu cang nhiéu,
cang da dang, cang c6 hdo tinh cao (high quality) thi su chon lua
cang réng dudng, thuc thé dugc kién tao cang ndi cOm va cd hoi
pho bay mot thuc thé thich hgp dé€ I1anh dao cang cao. Do do biét
van dung ban than con mang moét y nghia khac nira, dé la biét lam
cho kho tang ban than --tv nang, tu chat, thé tinh, dirc tinh, cung
cach va vi thé xa hoi-- ngay cang to 1én va cang tang gia tri. Néu
kho tang ban than dudc dai dién bang médt hinh tron, thi biét van
dung ban than cé nghia la lam cho céi hinh tron kho tang ban than
ngay cang lon réng ra va cang téa nhiéu mau sac sinh déng.

Tu nang la nhitng kha nang ca nhan. Trong dé bao gém
nhitng kha nang téng quat nhu 1a kha nang doc, kha nang viét, kha
nang tinh toan, kha nang lang nghe, kha nang nghi nhan, kha nang
ghi nhd, kha nang suy luan, kha nang dién dat, van van. Trong do
bao gém nhitng kha nang cé tinh cach ky thuat hon nhu 1a kha
nang phan tich, kha nang téng hop, kha nang tom Iugc, kha nang
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hoach dinh, khd nang thuyét gidng, kha nang thuc thi, kha nang
quan hé vdi ngudi khac, kha nang lam quyét dinh, kha nang doc viét
ngoai ngi¥, van van. Trong dé bao gdm nhitng kha nang nam trong
mot nghiép vu nao dé thi du nhu nghiép vu thiét k€ hé théng may
diéu hoa, nghiép vu l&p rap hé théng dién toan, nghiép vu béo tri
may moéc céng xudng san xuét, nghiép vu dong tau, nghiép vu ché
tao vl khi nguyén t&, nghiép vu quan tri ngan hang, nghiép vu mua
ban hoa chét, van van. Trong d6 bao gébm nhitng kha nang thudc
vao mét khoa hoc nao dé nhu la khoa hoc kién tric, khoa hoc kinh
t€, khoa hoc véat ly, khoa hoc quéan su, khoa hoc ngoai giao, khoa
hoc chinh tri, van van. Trong dé bao goém nhitng kha nang trong
mét lanh vuc nghé thuat nao dé nhu la lanh vuc tho, van, nhac,
kich, phim, tugng, tranh, anh, van van. Trong dé bao gém nhitng
kha nang tam linh nhu 1a kha nang thién dinh, kha nang tién tri, kha
nang ti€p xuc vdi cdi gidi v hinh, van van. Va, trong dé bao gom
kién thirc (knowledges) 1an kinh nghiém (practical experiences).

Tu chét 1a tai san ban than thudc vé tinh than va badm sinh.
Trong d6 bao gém su théng minh (intelligence), sw man cam déi véi
ngoai gidi (intuition, perception, emotional intelligence), su bén nhay
trong déi (ng trwdc nhitng dién bién cla ngoai gidi (sharpness,
smartness, cleverness), van van.

Thé tinh (physical traits) bao gém tudi tac, chiéu cao, suc
nang, dién mao, phai tinh, chlng toc, cach trung bay ngoai hinh va
cai “twdng khi vo hinh” toat ra tr trén con ngudi. Thé tinh co thé la
nguyén dang do trdi cho cling c6 thé la da cai sira dén tir cong trinh
tai tao clia con ngudi.

Puc tinh (characters) la nhitng dac diém thudc vé nhan
phdm clia mét con ngudi. Thi du nhu can dam, trung thanh, phan
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dau, kién tri, bat khuét, khang khai, hién thuc, diu dang, doan trang,
ban tién, keo kiét, phan tréc, hén ha, vé liém si, van van.

Cung cach gém co cung cach cu x{r va cung cach lam viéc.
Cung cach cu xtt (behavior) la hanh vi cia mot ngudi déi voi nguoi
khac. Thi du nhu 1& do, khinh miét, tén trong, cha dap, lich thiép, s
sang, diu dang, cau kinh, van van. Cung cach lam viéc (styles) la
ki€u lam viéc ctia mot ngudi. Thi du nhu 1am viéc theo kiu tham
khdo y kién cla ngudi khac (consultative), chi dan ngudi khac
(coaching), tin cay va giao pho trach nhiém cho ngudi khac
(delegating), thuyé&t phuc ngusi khac (selling), hd trd ngusi khac
(supporting) ho&c chi ra 1énh thdng thitng cho ngudi khac thi hanh
(directing), van van. Cung cach cu x* va cung cach lam viéc cua
mo&t ngudi [a cai thé hién ra bén ngoai con yéu té tang dn bén trong
dé thuc ddy nhitng thé hién do lai 1a thai d6 s6ng (attitude) cla
nguoi do. Thai dd séng la cai dinh kién dai vdi chinh minh, déi véi
ngudi khac va doi véi cude ddi néi chung. Thi du nhu thai do tin
cay, cdi md, lac quan, nghi ngd, cd chap, bi quan, van van. Cung
cach clia mot ngudi khong nhat thiét phan anh dic tinh cta nguoi
dé. Va diéu nay cang dung hon khi nhan xét vé cung cach lam viéc
clia nhi*ng con ngudi lanh dao quyén bién (situational leaders).

Vi th& xa hoi (social background) la chd ding clia ca nhan
trong xa hoi. Bao gom gia thé, chirc vi, tai san, hoc thire, sw nghiép,
danh ti€ng, mang ludi quan hé, van van.

Lam cho vong tron dai dién kho tang ban than I6n rong hon
va tda nhiéu mau sac dep dé nhat 13 yéu t6 tv nang. Tu nang tich
IGy duwoc noi ban than tly thudc vao chiéu rong clia su hoc hoi
(breath of knowledge), chiéu sdu cla su dao luyén (depth of

knowledge), va chiéu day cla su ap dung kién thirc vao ddi séng
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(application of knowledge). Vdi thién chi tim cau hoc tap, vdi cai
nhin chinh xac vé muc dich cha su hoc tap, vdi nhiéu phuong tién
hoc tap chung quanh lam cho tv nang ndéi riéng va lam cho vong
tron kho tang ban than néi chung 16n réng hon chi la van dé cla thoi
gian.

Thién chi tim cau hoc tap phat xuét tir nhan thirc hoc tap la
mot nhu cau thiét yéu va lién tuc. Do do, vai mot ngudi thich hop dé
lanh dao, cong viéc hoc tap 1a mét phan clia doi séng hang ngay,
hay noi mét cach khac 1a su hoc tdp khéng co diém két thac va
ngudi hoc tap khéng bao gid thdy du. Hoc tap 1a mot tac trinh
(learning is a process) va la mét tac trinh dién ra lién tuc (learning is
a continuous process) trong moi thdi gian, dudi moi khéng gian, t
moi d6i twong, bang moi phuang tién.

Muc dich clia su hoc tap, déi vai mot ngudi thich hop dé
lanh dao, khéng bi gidi han trong nhu cau com &o va khéng nham
vao nhiing tinh toan thi€n can. Vai ho, muc dich clia su hoc tép la
dé ti€p thu tinh hoa clia thién ha, dé giao lvu véi dong s6ng cla
thién ha, d€ biét thién ha va biét chinh minh, d&€ vun bdi mét kho
tang ban than thich hgp dé€ 1anh dao.

Lam cho vong tron dai dién kho tang ban than 16n rong hon
va téa nhidéu mau sac dep kho nhat 1a yéu t6 ddc tinh. Chi triy
nhitng bac thanh, trong mdi con ngudi déu cé dirc tinh tét 1an dic
tinh xau. Huan tap dugc nhiéu dirc tinh tét va khai trir nhitng dirc
tinh x8u 1a con duwdng duy nhat nang cao nhan pham, lam cho vong
tron kho tang ban than tda nhiéu mau sac dep. Tién trinh huan tap
duc tinh t6t va dat trir dire tinh x&u doi héi mét sw nd luc triét dé va

lién tuc clia ban than.
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Yé’u t6 dirc tinh rat quan trong trong van dé 1anh dao. Tai sao? Vi

mot ly do rat dé hiéu. Lanh dao la tao anh hudng dé dan ngudi
khac di theo vao con dudng clia minh. Thi€u nhitng ddrc tinh can
thiét thi khong thé thuc hién dudc diéu dé. Khong co ai dem giao
trai tim va sinh mang cho mét ngudi khdng dugc tin phuc. Khdng ai
tu nguyén dem tién cua sirc luc d€ giup cho mét ngudi khong dudc
tin nhiém. Trong trwdng hop nhe nhat, mét vai dic tinh thé phu
hién hién ngi ban than cta mét ngudi lanh dao co thé lam tén
thuwong dén uy tin clia ngudi dé. Trong trwdng hop nang hon, mot
vai khiém khuyét kho thay trong dirc tinh clia mét ngudi l1anh dao
khi né thé hién ra bén ngoai co thé gay tén hai cho cho su nghiép
hodc gay ra tai hoa cho ban than cla ngudi dé. Va trong trudng
hgp nang hon ca la mét vai dire tinh quan trong clia ngudi 1anh dao,
ma s khi€ém khuyét chi thuc sw duoc boc 16 dudi nhitng ap Iuc cuc
manh cla méi trudng, co thé gay ra tai hoa I6n cho chinh ban than
clia ngudi dé va cho ca mot dat nwdc khi nhitng khiém khuyét do
bbc 10.

Tran Khanh Du la mét vi twdng tai. Trong cudc chién vé
qudc chdng quan Nguyén Méng an th& nhat 6ng lap dwdc cong to,
vua Tran Thai Tong khen c¢é tri lwgc nén 18p lam Thién T& Nghia
Nam. Sau d6 cé cdng danh dep quan Mang & mién nui nén duoc
phong lam Phiéu Ky Pai Tudng Quan, mét twdc vi chi danh cho
nhitng Hoang T&. Trong cudc chién vé qudc chéng Nguyén Mong
lan thi ba, 6ng da danh tan canh quéan lwang do Truong Van HG chi
huy tai Van Don va Luc Thay. Chién thang Van Don 1a mét chién

thadng vang ddi va quyét dinh, m& dau cho mét loat phan cong chién
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lwvge va dit diém. Tran Khanh Duv da hoan tat trach nhiém nhan
chim thuyén Ilwong clta dich chi trong vong vai ngay. Noi vé kha
nang quan su, khéng ai co thé nghi ngd gi vé tai ba cta éng. Tuy
nhién con ngudi nay cé mot vai khuyét diém. Ong da cé lan dan diu
véi cong chua Thién Thuy, ngudi da ga cho Hung Vi Vuong
Nghién, con trai ctia Hung Pao Dai Vuong Tran Quéc Tudn. Vua
Tran Thanh Tong sai ngudi gida vd danh Tran Khanh Du tai Tay HO
roi twdc hét quan chire, thu hét tai san, dudi vé lam dan dé lam baot
su phan nd clia Hung Vi Vuong Nghién. Tran Khanh Du tir danh vi
Nhan Hué Vuong trd thanh moét ga ban than phiéu bat. Vi mén tai
va cam long yéu nudc cua Tran Khanh Du nén trong cudc dai hoi
Binh Than vua Tran Nhan Téng da tha tdi va phong lam Phé Tudng
dé trd lai danh gidc giup nudc. Tran Khanh Du lai la mot con ngudi
thich 1am kinh t&. Luc trdn nham Van Doén, Tran Khanh Dv da duyét
quan cac trang trai va ra lIénh cho ho phai d6i nén Ma Léi véi ly do
khong thé phan biét dudc dich ta néu trang phuc theo ngudi phuang
Bac. Trudc khi ban Iénh nay, Tran Khanh Duv da cho ngudi mua
san may thuyén nén. Sau khi ban 1énh, 6ng cho ngudi ri tai dan la
c6 thdy thuyén ban nén Ma L6i dang dau trong bén. Ngudi trong
trang tranh nhau mua. Gia non tir mot tién 1én dén mot tam vai mot
non. Co6 thé ndi moét cach céng binh Tran Khanh Du la mét nguoi
biét quan xuyén cong viéc nén da lo liéu trwdc d€ cho phap lénh do
chinh minh ban ra co6 thé thuc hién dugc va thuc hién mau chong.
Nhung viéc dua vao do dé dau co truc Igi ctia Tran Khanh Du da bi
quan chung giém siém la “Vén Boén ga cho thdy déu kinh.” Tom lai,
Nhan Hué Vuong 1& mét thién tai quan su thdi d6. Chua han 6ng la
mot con ngudi tham duc va ham tién nhu nhitng st gia da nang 1oi
phé phan. Nhung dau sao di nita nhitng dtrc tinh thd phu nay cua
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ong, khéng dugc dep trong con mat clia quan chung, da lam cho
hao quang danh twdng bi hoen 6.

Dang Long, mét can than clia vua Tran Nhan Tong, rat gidi
van hoc, twdc phong ha phdm, da dudc ghi chi dé can nhac. Vua
dinh gia phong chirc Han Lam Hoc Si nhung bi Thuong Hoang Tran
Thanh Tong ngan lai. Dang Long trong da bat binh vi chuyén dé
nén trong cudc chién vé qudc chdng Nguyén Mong lan hai 6ng ta
da ra hang giac. Giac thua, éng ta bi bat va bi xi trdm dé ran
chung vé sau. Mot con ngudi cé tai nang nhung bi mot dic tinh
x4u, tdm dia hep hoi, lam cho bai vong su nghiép va sinh mang luu
lai ti€ng x4u mudn doi.

Nguyén Hué sau khi |4y dat Thuan Héa xong dinh gitt dia
gidi cli & séng La Ha thi duoc Nguyén Hitu Chinh ban “Ong phung
ménh ra danh mét trén ma binh duoc dit Thudn Hoa, uy kinh ca
chén Bac Ha. Pham cai phép dung binh, mét la thoi, hai la thé, ba
la co, ¢ ba diéu do daénh dau cing duoc. By gio & dat Bac Ha
tong thi Iuoi, quéan thi kiéu, triéu dinh khéng cd ky cuong gi ca, néu
éng nhéan 1dy cai uy thanh nay, dem binh ra danh thi lam gi ma
khéng duoc. Ong khéng nén bé mét céi co, cai thoi va cai thé 8y.”
Nguyén Hué tra 16i “O Bdc Ha c6 nhidu nhan tai, khéng nén coi lam
thuong.” Nguyén Hitu Chinh dap lai “Nhédn tai Bdc Ha chi cé mot
minh Chinh, nay Chinh da bo di thi nu'dc khéng co ai nita, xin éng
ding cé ngai gi.” Nguy&n Hué vira cudi vira néi nira dua nira that

“Ay! Ngu'oi khéc thi khdng ngai, chi ngai 6ng ddy théi” Nguyén

Htu Chinh bién sac phan bua “ 76/ tir biét tai hén, nhung ma t6i noi
thé la ¢ y t6 cho éng biét ngoai Bac khéng cé nhén tai do thoi”
Nguyén Hué 13y 18i lam cho Nguy&n Hu Chinh yén ldng roi ban
ti€p “Nha Lé lam vua da may tram nam nay, by gio cu'dp Idy chua
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chdc long nguoi da theo minh.” Nguyén Hitu Chinh phan tich “Nay
Bac Ha ¢ vua lai ¢é chua, 8y la mot sv ¢ kim dai bién. Ho Trinh
tiéng réng phu Lé, thuc la hiép ché, ca nudec khdng ai phuc. Va xua
nay khdng ai lam gi dé gitp nha Lé, la chi so cadi thé manh do ma
théi, nay 6ng ma phu Lé diét Trinh thi thién ha ai chang theo éng.”
Nguyén Hué lai néi “Ong ndi phai Idm, nhung ta chi phung ménh di
danh dat Thudn Héa ma thoi, chi? khéng phung ménh di dénh Bac
Ha, so' réi mang t6i kiéu ménh thi lam thé ngo?’ Hiru Chinh noi
“Kiéu ménh la viéc nhd, viéc 6ng lam la cdng fo. V& lam tuong bén
ngoai co didu khéng cén phai theo ménh vua, éng lai khéng biét hay
sao.” Su phan tich tinh hinh ctia Nguyén Hitu Chinh cho thay éng
& mét ngudi cé kha nang nhin thiu thdi cudc. Nhung dong thai
cling cho thdy 6ng la mdt con ngudi ngd man, coi nhe huan Iénh
clia thwang cdp va khong ngan ngai di theo cd héi chd nghia.
Nhitng cé tinh nay khoéng lot qua dugc ddi mat tinh tudng cla
Nguyén Hué. Va, chinh vi nhiing ca tinh nay tai hoa da dén vdi ban
than 6ng ta vé sau. Khi Nguyén Hitu Chinh danh duéi Trinh Bong
réi trd nén chuyén quyén birc hiép vua Lé & dat Bac, Nguyén Hué
da sai Vi Van Nham dem quan trir khir. Mot con ngudi ¢é tai nang
nhung nhitng ddrc tinh xau --nga man, vo ky lut, tham vong ca ky--
da lam cho Nguyén Hitu Chinh mat mang. Nhitng dic tinh x&u la
trai doc. Da la trai doc thi co thé 1am chét nguoi.

Tran ich Téc, em ruét ctia vua Tran Thanh Téng, la mét con
ngudi théng minh hi€u hoc, théng 1am lich s, van chuwong nhat doi,
néi tiéng tai hoa tri thirc cha Pai Viét. Ong duwdc vua Tran Thai
Tong tin cdy va giao cho trach nhiém md truong dé rén luyén nhan
tai cho qudc gia. Danh tai nhw Mac Dinh Chi & Bang Ha, Bui Phdng
& Hong Chau, cung hon 20 danh si khac cling xuat than tir truong
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nay. Trong cudc chién vé qudc chéng Nguyén Mong 1an thi hai, lGc
vua Tran Nhan Téng clng bd phéan lanh dao t6i cao dang thuc hién
k& sach rat lui chién lwge d&€ chd co hdi phan cong thi Chiéu Qudc
Vuong Tran ich Tac cung d6 dang Pham Cu Dia, L& Dién, Trinh
Long déu dem gia quyén ra hang giac mong dugc lam vua. Cudc
chién tranh vé qudc dang di vao nhitng gid phut quyét liét va dang
chd dén mét két thuc vinh quang cho nhitng dira con anh hung
trung liét thi Tran ich Tac, mét vi vuong gia tai hoa I6i lac, moét ngudi
lanh dao cla gidi tri thire thoi do, lai “boi nguoc dong lich s& vi
tham cau danh vi ca nhan. Ong quay lai hop tac véi ké thu dang tan
pha dat nudc 6ng. M6t con ngudi cd tai nang nhung khiém khuyét
mét duc tinh voé cung quan trong: su trung thanh, dac biét la su
trung thanh ddi vai dat nwdc va dan toc. Ngudi Nguyén phong cho
ong ta lam An Nam Quéc Vuong. Nhung cudi cing quan Nguyén
Méng bi thdm bai trudc si'c manh doan két va quyét thang cla
nhan dan Pai Viét. Tran ich Tac trd thanh tén luu vong trén dat
ngudi, lay 1at séng & x* ngudi va chét lang |1é noi x&* ngudi.

Steven Jobs la mét nha lanh dao doanh nghiép, moét 1ap
trinh vién may vi tinh, va la mét doanh nhan. Jobs, cung vdi
Wozniak, dong sang lap Apple Company, mot cong ty co tiéng,
sang lap va diéu hanh cong ty san xuit may tinh Next, mua va diéu
hanh cong ty Pixar dé san xuét phim hoat hoa rat thanh céng. Jobs
thanh danh tir cong ty Apple, bi truc xuat khoi cong ty Apple, roi sau
cung trd lai ciru cong ty Apple. V& mot s6 ngudi, Jobs l1a than
tuwgng. Vai mot sé ngudi khac, Jobs 1a ké thu. Vdi dai da s6, Jobs
[a mét thién tai. Jobs sinh nam 1955 tai San Francisco bang
California va dugc 6ng ba Paul & Carla Jobs nhan lam con nuébi.
Luc nho Jobs da to ra la ngudi cd sd thich va co nang khiéu déi vai
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may vi tinh. Sau khi hoan tat chuong trinh trung hoc nam 1972,
Jobs theo hoc & Reed College tai Portland bang Oregon nhung bé
dd. Nam 1975 Jobs gia nhap the Homebrew Computer Group.
Trong nhém c6 mot tai nang tré, Steve Wozniak, dang c6 sang tao
mot may vi tinh ¢& nhd. Trd chai nay tirc khac cudn hut Jobs. Ngay
nam sau, 1976, Jobs va Wozniak thanh 1ap mot cong ty 1y tén
Apple Computer Company véi s6 vén 13000 USD. Ho kinh doanh
bdng cach mua ban nhitng bé mach vi tinh dé& kiém tién trong Iic
ché& rap mot may mau. Rbi Jobs va Wozniak tai ché may cda ho, di
tir khai niém “may ¢d nhd” sang “may cho ca nhan.” Két qua la may
tinh Apple | duoc tung ra thi trudng nam 1976 vdi gia 666 USD mot
cai, va téng doanh thu dat duoc 1a 774 ngan USD. Nam sau Apple
Il dugc tung ra thi trudng véi doanh thu nam dau tién la 2.7 triéu
USD va tang Ién 300 triéu USD vao nam th&t ba. Thanh cdng cla
may Apple tréd thanh Ia hién tugng I16n. Coéng ty Hambreacht & Quist
phdi hdp vdi Morgan Standley dua Apple Co. 1én san chitng khoan
nam 1980, c6 phiéu cta Apple Co. nhay vot tir 22 USD mdt ¢ phan
lén 29 USD trong ngay dau tién, ddy gia tri cia Apple Co. 1én 1,2 ti
USD. Jobs va Wozniak da mé& ra mét thi trwdng chua tieng hién hivu
trudc do, thi trwdng may vi tinh ca nhan. B&n nam 1980 thi “thor dai
mady vi tinh ca nhan’ da thanh hinh r6 rét. Theo dé nhiéu cong ty
gia nhap cudc choi, trong d6 cé cong ty khdng 16 IBM. Cong Ty
Apple dua ra thi truong may tinh Apple lll, bi that bai vi yéu to ki
thuat, roi Lisa, cling khéng thanh cong vi gia ban qua cao. Apple
Co. mat mét niva thi trudng cha noé vao tay IBM, tinh vao nam 1983.
Tai giai doan nay thi Steve Jobs biét la Apple Co. khéng cd su
chon Iua nao khac ngoai trir phai san xudt may tinh tuwong hap voi
tiéu chudn IMB PC. DE& sita soan cho mot budc di mai, Jobs moi
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John Sculley bé cong ty Pepsi Cola qua lam viéc cho Apple Co. vdi
chirc vu t6ng giam déc cong ty. Nam 1984, Apple Co. tung ra thi
trwdng may Macintosh. V& mat ky thuat, Macintosh la mot cudc
cach mang trong may tinh, gay chan dong I6n, nhung vé mat doanh
nghiép thi khong thanh coéng I&m vi khéng tham nhap duoc thi
trwdng no can phai danh, noi cach khac la may tinh cia Apple
khéng ban dugc cho nhitng cong ty doanh nghiép. John Sculley
nhan xét Steve Jobs c6 khuynh hudng coi trong cai thanh ky ky
thuat hon cai nhu cau cla ngudi st dung, cong vdi nhitng nhan xét
khac vé ca tinh cung cung cach cu x{r clia Jobs ddi véi moi ngudi
chung quanh, va di dén két luan la Jobs “/am hai céng ty nhiéu hon
/a gidp cho cdng ty." Sculley thuyét phuc hdi dong giam doc la
“cong ty sé hoat déng kha hon néu khéng cé Steven Jobs.” Thé la
Jobs bi “/vu day’ vao mét van phong cach biét ngbi choi xoi nudc.
Nam 1985, khi nghe Sculley phat bi€u vdi chuyén gia phan tich tai
chinh la “Steven Jobs khéng con mot vai tro nao trong cong ty ngay
béy gio hodc frong tuong lai” Jobs biét minh khéng con cé thé & lai
véi Apple Co. dudc nira. Jobs tir chirc. Jobs rdi khdi Apple Co. vdi
tat ca budn chan va tdi nhuc. La mdt thién tai cha thé gidi vi tinh,
lao vao thé gidi vi tinh vai tat cad dam mé, tan tuy hét mdrc cho cong
viéc sang tao may vi tinh, dong goép khéng it vao su thanh cong clia
cong ty vi tinh, cling nhu déng goép vao su cai tién xa hoi va doi
s6ng nhan loai xuyén qua cudc cach mang vi tinh, Jobs da lam
dudc nhiéu thir ma ngudi khac khong lam dugc. Nhung khéng may,
Jobs lai khéng lam dugc diéu ma nhiéu ngudi khac lam dugc, do la
s6ng cho dep Iong nhau. Jobs c6 qua nhiéu dlc tinh xau: khinh
bac, vo 18, thd 16, cha dap ngudi, Ioi dung, bdc 16t sinh luc, chi biét
dugc phan minh, ty tén ty dai, ich ky, van van. Chinh nhitng dic
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tinh thd phu nay ma Steven Jobs da lam hai dén nhiéu ngudi va
cudi cung la 1am hai chinh ban than clta 6ng ta.

An Wang sinh nam 1920 tai Thugng Hai, la con trai trudng
clia 6ng ba Zen Wan Wang va Yin Lu. Luc nho éng da c6 khiéu vé
khoa hoc va toan hoc. Dén khi vao trung hoc thi dng da co thé tu
ché may phat thanh. Sau d6 6ng theo hoc nganh ky su truyén
thong tai Dai Hoc Chiao-Tung. Trong Thé Chién Thu Il, dng tham
gia chién tranh chéng Nhat tai Hoa Luc vdi vai tro la ky su ché tao
may thu va may phat song. Mua xuan nam 1945, vdi su trg giup tai
chinh cua chinh quyén, 6ng sang Hoa Ky dé& vao hoc tai Dai Hoc
Harvard. Sau khi t6t nghiép cao hoc nganh ky su truyén théng, 6ng
lam viéc cho mot cong ty Hoa Ky duwgc vai thang roi nhay qua lam
viéc cho chinh quyén Trung Quéc co tru sd tai Canada. Nam 1947
Wang tré lai Dai Hoc Harvard va nhanh chong hoan tat chuong trinh
ti€én si nganh ky sv va ng dung vat ly. Nam 1948 Dr. Howard
Aiken mudn Dr. Wang vao lam viéc tai Haward Computation
Laboratory, Ia mét vién nghién cttu da ché ASSC Mark |, may dién
toan ky thuat s6 dau tién trén thé gigi. Dr. Aiken da chi thi cho Dr.
Wang téap trung nghién clru phuong cach st dung thiét bi tir tinh dé
chtra va doc tin liéu (data) cho may dién toan. Dr. Wang da nghién
clru tir tinh ca nam cham roi phat minh dwde mét co trinh dé thuc
hién diéu d6. Cac nha nghién cltu ctia MIT ciing rat thich tha vai
MPMC (magnetic pulse memory core) ciia Wang cho nén da trién
khai ky thuat nay vao (ng dung va thiét bi MCM (magnetic core
memories) trd thanh théng dung trong sudt hai thap nién vé sau.
Dr. Wang, cung véi Dr. W.D. Woo, co viét bai dé céng bd chi tiét
dan dén két qua cla cong trinh nghién citu nay vao nam 1950. Dr.
Wang ciing da dang ky ban quyén sang ché (patented) va, sau 4
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nam dai tranh tung, d&a ban dit ban quyén sang ché nay cho IBM
vao ndm 1956. Chi mét tuan 1& sau ngay hoan tat xong dich vu
mua ban véi IBM, Wang nhan duoc gidy cong nhan ban quyén sang
ché&. Su kién nay lam cho Wang “cam han” IBM vi “nghi rang” IBM
da st dung tha doan tranh tung ban quyén sang ché dé ép 6ng phai
ban non né cho IBM. Nam 1951, vi khong vui khi nhin thdy nhitng
ngudi khac “hai tién” bang cach trién khai sang ché cta éng, Dr.
Wang da bo Harvard Computational Laboratory dé€ ra thanh 1ap mét
cong ty san xuit may moc dién tlr, Wang Labs. Dau tién cong ty
chi ché ban magnetic shift register theo yéu cau cla khach hang.
Sau dé ban thém thiét bi cho magetic tape control va numerical
control. Bé&n cudi thap nién 1950 thi Dr. Wang da c6 thém moét sd
sang ché mdi, trong dé cd sang ché vé thiét bi phototypesetting gitip
gia tang nang xuét cda viéc in 4n bao chi. Nhung vi khong can than
trong hgp déng cho phép st dung sang ché nay, Dr. Wang da la
mat doc quyén ché xuat (exclusive manufacturing rights). ROGi vi
can tién dé phat trién cong ty, Dr. Wang da mién cudng ban ra 25%
chll quyén clia Wang Labs cho mot céng ty khac vdi gia 150 ngan
USD. Veé sau Dr. Wang luén ludén cay dang va h&i han vé quyét
dinh nay. Gilra thap nién 1960, Dr. Wang sang ché duoc mot ky
thuat mai: digital logarithmic converter. Dua trén sang ché do, trong
nam 1965 Wang Labs da tung ra thi trudng loai may tinh LOCI
electronic scientific calculator, vdi gia ban 6700 USD, mot san phdm
da choén song tat ca nhitng loai may tinh sir dung ky thuat ca dong
thoi dé va khai dau cho su hinh thanh thi trudng may tinh dat ban
(desk calculator market) vai ky thuat dién toan. San phdm mang
tinh d6t pha nay da giup cho Wang Labs c6 dugdc sirc manh va tré

thanh 1a mét cong ty hung ba thi trudng nay trong sudt 5 nam vé
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sau, véi mét loat may WANG 360, WANG 370, WANG 380, WANG
700. Nuong theo con séng co héi dé, Dr. Wang da dua cong ty clia
minh 1én san chitng khoan ndm 1967 va ndm gilt 50% chl quyén
clia cong ty Wang Labs. Ro6i dén nam 1973 Wang Labs trinh lang
may “Wang 2200 minicomputer” va may “1200 Basic word
processing.” Dé&n nam 1976 Wang Labs tung ra may CRT-based
word processing minicomputer. Thém moét [an nira cong ty béc 1én
nhu diéu gap gioé vdi san phdm mdi nay. Dén nam 1978 thi Wang
Labs dugc xép th& 32 trong s6 nhitng céng ty cung cdp may tinh
I6n nhat thdi d6. Thang loi ctia Wang Labs 1am cho Dr. Wang tu tén
tu dai dén d6 quang cao trén truyén hinh la Wang Labs sé thay IBM
dé gilr ngdi vi s6 mot trén thé gidi; lic d6 doanh thu clia Wang Labs
chi méi duge 3 ti USD so véi 47 ti USD cla IBM. Dr. Wang khong
nhirng tu tén tw dai ma con chl quan va khinh suat dén mirc do
khong thé tudng. Khi Fred Wang canh bao Dr. An Wang réng PC
clia IBM la mot de doa doi véi may word processor thi Dr. An Wang
da tra 10i “PC la cai thir ngu xuén nhét tao ting nghe tir trvdc dén
gid.” Khéng bao lau sau thi Dr. Wang nhan ra thuc té phii phang la
Wang Labs khéng ¢6 su lua chon nao khac hon la phai gia nhap thi
truong PC néu mudn sinh ton. Va mac dau la gia nhap vao thi
truong PC, Dr. Wang lai chon san xudt PC theo tiéu chudn cla
riéng (non-IBM compatible proprietary system) chi khéng theo tiéu
chudn twong dong véi IBM (IBM compatible system). Cai han IBM
trong mot lan va cham & qua kh&t da am anh Dr. Wang va da hudng
ong di dén chd chon luva mét quyét sach sai lam. Nhitng sai lam
nay, nhat |a sai [am th( nhi, da duwa cong ty vao hiém dia. Wang
Labs cang vé sau cang thua 16. R®i thay vi phat hanh thém chiing
khoan dé co tién xoay trd va cai cach cong ty, Dr. Wang nhét dinh

106



Yéu T6 Van Dung Ban Théan

khéng chiu vi khdng muén thdy chli quyén kiém soat cong ty bi
lodng di bdi s6 ¢6 phan madi. Khéng st dung céng cu hun hap thi
chi con cach phai vay mugn. Téi nam 1989 thi Wang labs da tich
IGy mot s6 ng 1én trén mét ti 36 USD, trong do co6 575 triéu vay ngan
hang trong nam. Dé&n nam 1992 thi Wang Labs khai pha san. Dr.
An Wang, mét nhan véat théng minh va nhiéu tai nang, véi 44 bang
sang ché va ti tay khéng dung nén mét cong ty Iting 1ay moét thoi,
chi vi ¢é nhitng durc tinh khéng hay da lam tan nat “co d6” do chinh
6ng mét tay tao dung. Tinh tw ton, tw dai, kiéu cang, khinh suat,
bln xin, hep hoi va doc tai ctia Dr. An Wang da lam hai ban than

6ng va lam hai cong ty Wang Labs.

Ttr nhitng thi du vira réi cho thdy mét diéu rat quan trong: tai

nang khong thay thé duoc cho dirc tinh t6t. Nguoc lai, tai nang
cong thém ddc tinh t6t khéng nhitng cé thé gilp cho mot ngudi
thanh cong trong vai tro Ianh dao ma con cé thé l1am cho tiéng tét
clia ngudi do bay xa va bay cao, cao xa téi mirc do cé thé bat tir voi
thdi gian.

Ly Thudng Kiét, mét anh hing 2 [an binh Chiém 4 [an danh
T6ng dudi triéu dai nha Ly, m6t nhan vat than thanh trong dong lich
st clia dan toc, da duoc dai su Giac Tinh Hai mé ta nhu sau: “Ong
bén trong thi sang sudt khoan hoa, bén ngoai thi nhan tr gian dj.
Cai tién phong tuc khdng so khd nhoc. Lam viéc thi tiét kiém. Sai
bdo dan thi én hoa, cho nén dan duoc nho cdy. Ong khoan hoa
gidp dé dan chung, cho nén duoc nhdn dén kinh trong. Ong dung

oai vid dé diét quén gidc. Ong dem long minh chinh dé gidi quyét
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nguc tung, cho nén nguc khéng qué lam. Ong biét miéng an 13 troi
cua mudn dén, nghé ndng la géc cda nha nudc, cho nén khdng lam
16 thoi vu. Ong tai gidi ma khéng khoe khoang, nudi dudng dén cg
nguoi gia & noi thén dé, cho nén ngudi gia duoc yén én. Phép tac
cua éng nhu thé, co thé goi la cai géc tri dén, cér thudt yén dan, co
bao nhiéu diéu tét déu & ddy c4.”'® Qua nhitng 16i nay ré rang Ly
Thudng Kiét da chinh phuc con tim clia quan ching thai do.

Tran Nhan Téng, mot vi quan chd anh minh clia dat nudc,
duodc DPao Su Duy Tué nhan xét nhu sau: “Ngai da thé hién long
thuong yéu va khoan dung vé han déi voi dan, voi nudc, voi tat ca
moi ngudichung quanh ngai. Ngai hét suc ban linh. . . Ngai da rén
duroc sur kién nhén theo 167 Phét day. . . Ngai da séng du'oc doi séng
dinh tam tdi gidy phut cudi cung. . . B voi gigo ly cda Phét T6, ngai
/a mot hinh anh tng dung tron ven.” St gia Lé Manh That nhan xét:
“Ta thdy it co6 mdt vi vua nao trong lich st dan téc lai ¢ suw ghi chép
ddy du vé si mén mé cua nguoi dan sau khi dd mat. Bay la mot
cugdc doi chi trong vong 50 nam, ma co nhifng dong gop vé cung fo
lon cho dén téc va nhan loai. Mot cudc dor da két thuc, nhung da
dé lai bao nhiéu luu luyén cho nhing nguoi duong thoi cing nhu
hau thé. Mot cude doi co mét két thuc hét suc binh di nhung lai vé
cung cao dep. Méi khi doc lai nhifng gi t6 tién ta da viét vé nhitng
ngay cudi cung cua vua Trdn Nhdn Tong, ching ta khéng khoi boi
h&i xic déng nhu minh dang doi dién voi mot ngudi dang séng bang

xuong bang thit tru'de mat ching ta” Qua nhitng 10i nay, ré rang

18 L& Manh That, Toan Tap Tran Nhan Tong, trang 235, xb nam 2000 tai TP HCM,
nxb TP HCM
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Tran Nhan Tong da chinh phuc dudc con tim cla quan ching thoi
dé va ngay ca trong thdi hién tai.

Mac Thién Tich, tuc danh Mac Téng, la con truéng cta Mac
Ctru, sinh nam 1706 tai Llng K&, Chan Lap goi la Préam. Luc nhd
Mac Thién Tich da ndi ti€ng thédng minh, quyén bién, tinh thdng kinh
dién va vd thuat. Nam 1735, Mac Clru qua doi. Theo yéu cau cla
Mac Thién Tich, Ninh Vuwong Nguyén Phudc Thuy truy phong tudc
Khai Trdn Thuong Tru Quéc Dai Tudng Quan Clru Loc Hau cho
Mac Ctru va déng y dé cho Mac Thién T ndi nghiép cha tran dat
Ha Tién. Podng thdi ho Mac ciing dugc chiia Nguyén Ity phong “that
diép phién har’ |8y bay ch “thién, i, céng, hdu, ba, t, nant noi
doi lam chi¥ 16t dat tén. Trong vai trd Téng Binh Pai D6 Pdc, Mac
Thién Tich da tuyén md luyén tap binh linh, thudng xuyén tu b hao
IGy, tang cudng b6 phong Ha Tién dé phong sy xam nhap cudp pha
cla Xiém La va Chan Lap. Mot mat khac 6ng cho khai m& rudng
vuon, thiét 1ap chg bua, khai thong bén bai dé€ thuyén bé ra vao
thuan loi. Thuong nhan va It khach cac nudc tdi lui tAp ndp. Mac
Thién Tich cling chiéu nap van tai cac noi va md Chiéu Anh Céac dé
ngay ngay cung ban gidng xudng hoa thi van. Thi van dan nay mé&
dau cho viéc truyén ba va phat huy van hoc ¢ dat Ha Tién.'® Hoat
dong cua thi dan nay nai tiéng va con Iuu truyén dén ngay nay, tiéu
bi€u la Ha Tién Thap Vinh. Nam 1739, Quéc Vuong x&* Chan Lap
la Nac Bon mang quan sang xam 1an Ha Tién. Mac Thién Tich diéu
quan chién dau ngay dém. Vo éng la Nguyén Thi dén déc phu ni

trong thanh ndu com ti€p t€ cho binh si. Gi&c tan, 6ng va vo dudc

19 Ha Tién vao thdi d6 ¢ tén 1a Truc Bang Thanh va con c6 tén khac 1a Phuong
Thanh.
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chia Nguyén phong thudng. Nam 1747, gidc bién cudp pha ving
ven bién dao Long Xuyén, ving Ca Mau ngay nay, cling bi Mac
Thién Tich dep yén. Nam 1756, Qudc Vuang xir Chan Lap la Nac
Nguyén dem quan uy hi€p ngudi Con Man, la nhitng ngudi Cham di
cu sang Chan Lap, nhung bi danh bai nén chay sang Ha Tién
nuwang nhd ho Mac va dang dat Tam Bon va Léi Lao, tic Go Coéng
va Tan An ngay nay, dé xin giup cho vé nuéc. Mac Thién Tich
dang thu 1én chia Nguy&n. Chuaa Nguyé&n déng y va cho ngudi hd
tong. Nam 1757, Nac Nguyén mat, Nac Nhuan lén lam Giam Quéc
roi bi con ré giét chét cudp ngdi. Con trai Nac Nhuan la Nac Tén
chay sang Ha Tién cau ctu. Mac Thién Tich xin vdi chia Nguyén
cho N&c Tén vé lam vua Chan Lap. Chua Nguyén doéng y va sai
Mac Thién Tich cung tudng si 5 dinh hd téng. D& ta on, Nac Ton
dang chia Nguyén dat Tam Phong Long, 1a vung dat gitta Séng
Tién va Séng Hau, va dang Mac Thién Tich 5 pht Huong Uc, Can
Bot, Truc Sam, Sai Mat va Linh Quynh. Mac Thién Tich dem tat ca
dat méi dang lén va chua Nguyén giao lai cho ho Mac cai quan.
Dat mai dugc sap nhap vao Ha Tién Tran. Mac Thién Tich chia
vung dat mdi thanh hai dao: x&* Rach Gia thanh Kién Giang Dao va
x&¢ Ca Mau thanh Long Xuyén Pao. Ong d&t quan cai tri va chiéu
dan lap 8p. Sudt ca cudc doi clia hai cha con ho Mac da truc tiép t6
chire, khai thac va mad mang Ha Tién Tran thanh moét viung dat rong
I6n, bao gém nhiéu tinh vung Tady Nam Bo ngay nay.20 Ving dat
tan phuong Nam nay da phi day céng on khai hoa va chd che cua

hai cha con 6ng. “Mac Thién Tich la mdt danh twdong, mdt quan cai

20 Nguyén Hitu Hiéu, Chaa Nguyén va Nhitng Giai Thoai M& Bat Phuong Nam, xb
nam 2002 tai TP HCM, nxb Tré
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tri, mot nha dinh dién, va la mot danh si co tiéng, da lam rang ré dat
Phuong Thanh (Ha Tién) va ca khu vue Tdy Nam BS 6 nita sau thé
ky XVIII'’21 Ngay nay, dén thd cta cha con ho Mac khoi huong
khong dit. Hang nam khach thap phuong dé x6 vé chiém bai va
cau xin su &m phu cla hai 6ng.

Warren Buffet 1a mét doanh nhan tai ba, mét nha dau tu 16i
lac, va l1a moét nha tr thién 16n. Ong dudc ngudi ddi phong tang la
nha tién tri cha Omaha hodc la dang hién nhan cia Omaha.
Warren Buffet 1a CEO va la ngudi ndm nhiéu c¢6 phan nhat ca céng
ty Berkshire Hathaway. Nam 2007, tai san cla 6ng uwdc tinh
khoang 52 ti USD, la ngudi giau thir 3 trén toan thé gidi, chi ding
sau Carlo Slim va Bill Gates. Ong thanh céng 16n vi 6ng cé tai
nang. Ong rat bén nhay déi vdi thai tiét kinh doanh. Ong biét viéc,
biét ngudsi, biét ta, va biét giao trach nhiém. Ong lai rat thiy chung
véi nhitng ngudi 6ng da chon lua dé giao trach nhiém.  Ong biét
lanh vuc nao 6ng co thé dung vo va lanh vuc nao 6ng khong thé
dung vé. Ong c6 nguyén tac, c6 lap trudng, cé phuong phap, cé
vién kién, c6 dam luoc, cd nhan nai, co tai &n ndi, cé sic thuyét
phuc. Tuy giau nhu thé nhung éng cé I16i séng rat binh di va can
kiém. Cho dén nay 6ng van & trong mdt ngdi nha da mua cach day
nhiéu nam, tir nam 1958, vdi gia gan 32 ngan USD [tri gia 700 ngan
USD nam 2008] tai Omaha cta bang Nebraska. Tuy thanh dat nhu
th& nhung 6ng khéng hé cach biét véi quan ching. Ong 6n hoa.
Ong chan tinh. Ong quan tam dén ngudi khac. Ong khéng bdn xén
tri tué, kinh nghiém va tién tai. Nam 2006 o6ng trao tang 40 ti USD

21 Thai Gia Thu. Mac Thién T&: Lam Rang RG Bat Mién Tay Nam Bo. Internet
1/3/2007
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cho nhitng quy tir thién, hon 30 ti USD giao cho Bill and Melinda
Gates Foundation. Warren Buffet 1a nhan véat huyén thoai, khéng
chi trong thé gidi kinh doanh va dau tu, khong chi riéng & Hoa Ky.
Khi Warren Buffet Ién ti€ng moi ngudi déu lang nghe.

Dave Packard ngudi da, cung véi Bill Hewlett, sang lap
cong ty Hewlett Packard, mét céng ty 16n trong sd 50 cong ty 16n
nhét cda thé gidi vdi téng doanh thu hon 30 ti USD modt ndm va hon
100 ngan nhan vién tinh vao gitta thap 1990. Dai vdi cong ty HP thi
Dave la mot huyén thoai day mau sdc. Da&i véi dan chiang Hoa Ky,
6ng la mét anh hung. Dave Packard sinh ra va I6n 1én tai Pueblo,
Colorado, con ctia moét luat su hanh nghé & phd nhd, dam mé ché
tao radio t¥ lGc 12 tudi, theo hoc ky su dién tai dai hoc Stanford.
Tai dai hoc nay Dave va Bill trg thanh Ia hoc trd dac y nhéat cia
Frederick Terman, ban than cla vi gido suv nay ciing la huyén thoai
trong lang dai hoc. Mua hé nam 1938, sau khi Bill hoan tat xong
chuong trinh cao hoc & MIT, Dave va Bill thanh 1ap cong ty HP theo
I0i khuyén cla giao su Terman. T8ng s6 von dau tu chi von ven
538 USD va ban doanh la phong dau xe (ga ra) tai nha Dave. Vi
su khdi dau khiém nhugng dé HP sau hon nita thé ky da trd thanh
mot dai cong ty. Trong sudt doan dudng dai nay Dave Packard va
Bill Hewlett la hai dong Iuc I6n nhat trong cong ty mang dén thanh
tuu d6. No&i mdt cach kich héa hon, Dave va Bill Ia hai nguyén soai
clia chién trudng trén méi budc dudng chinh phuc. Va & méi chién
trudng trén sudt nlra thé ky truong chinh do, chién tudng chi co thé
thanh danh néu ho co6 thé lam cho ly thuyét di lién véi thuc dung,
rao giang di lién véi hanh déng, wdc ma di lién vdi hién thuc, dau
luGi di lién véi con tim, y chi sat da di lién véi tdm long d6 luong. Va
hai 6ng da lam dugc diéu nay. Dén ngay Dave lia dai, thang 5 nam
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1996, nhan vién cla cong ty HP da bat khoc khi nghe tin va quéan
chung da tu vé nha thd cha dai hoc Stanford d&€ nho & ti€c thuwong.
Trong s6 nhitng ngudi tham du tang 1& cé Condoleezza Rice va
George Shultz, hai vi cwu ngoai trwdng Hoa Ky. No6i vé cam nghi
cla 6éng doi véi Dave Packard, Lew Platt, CEO clia HP, da cong
khai tan than “kinh nghiém ban than gén gui nhat cua céi goi la vi
dai.”

George Washington Carver (1864-1943) sinh ra trong mét
gia dinh no 1é tai Diamon Grove bang Missouri. Tw khi sinh ra 6ng
da 1a moét dira bé hay bi bénh. Tuy thé chat yéu dudi khdng thich
hop vdi cong viéc ndng trai nhung éng lai rat yéu thich thién nhién.
T e nhé 6ng da tuw tao cho minh mot khu vudn bén canh bén mot
canh rirng rdi sudt ngay quanh quén dé noi chuyén véi cay cé. Sau
dé 6ng tv ché dudc thuéec cho minh vdi vat liéu t& khu vudn cua
minh nén dugc ngudi ta phong cho danh hiéu la Plant Doctor.
Carver dén truong hoc mudn & tudi 12 vi trudc d6 khéng thé vao
truong hoc & dia phuong. Ly do: 6ng la ngudi da den! Ong phai tir
biét cha me nudi, Susan va Moses Carver, [la chd nhan cla ngudi
me sinh ra 6ng, ngudi me nd 1é bi ban vao nha 6ng ba Carver t
lac 13 tudi sau d6 bi bat coc dua vé Confederate of Arkansas roi
khéng con tung tich, sau d6 George Washington Carver da tré
thanh 1a con nudi cia 6ng ba Carver], d€ t6i Newton County thudc
mién tdy nam Missouri mdi c6 co hdi vao trudng. Tai day, 6ng
chinh thirc budc vao hanh trinh giao duc. Ngbi trudng 6ng theo hoc
chi c6 mét phong hoc duy nhat. Ong vira hoc vira lao déng dé tra
hoc phi. Sau mét thdi gian ngan & day, éng da di cung vdéi mot gia
dinh khac dén Fort Scott bang Kansas. Nam 1890, sau khi bi
Highland University tir chéi vi ky thi mau da, Carver dugc truwdng
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Simpson College tai Indianola bang lowa nhan vao. Ong d& nhanh
chong nai ti€ng vdi tai nang hdi hoa cta minh [nhitng tac phdm cua
6ng sau nay dugc trién 1am chung vdi nhitng tac phdm ndi tiéng
khac trong World’s Columbian Exposition Art Exhibit]. Nhung con
tim cta Carver lai hwdng vé khoa hoc ndong nghiép nhiéu hon cho
nén 6ng da dai truong tir Simpson sang lowa Argricultural College
[bay gid 1a lowa State University]. Tai day, thém mot [an nira, éng
ching minh tai nang clia minh va dudc nha trudng mdi 4 lai d& lam
giang vién cua trwdng ngay sau khi vira t6t nghiép, nam 1894, ngudi
da den dau tién nhan dugc danh du d6. Ong dudc tat ca tu do dé
theo dudi nhitng nghién ctu ndng nghiép noi chung va thuc vat noi
riéng trong nha kinh trong cay [greenhouse] cua dai hoc. Nam
1895 6ng la dong tac gia ciia mot loat bai vé phong ngtra va tri bénh
ndm cho cay anh dao. Nam 1896 6ng nhan bang cao hoc nganh
nong nghiép. Nam 1897 6ng kham pha ra hai loai ndm mdi, va
chung mang tén 6ng. Cudi nam dé, Booker T. Washington, nguoi
sang lap Kustegee Institute, thuyét phuc Carver vé lam giam doc
chuong trinh ndng nghiép cho hoc vién. Tai Kustegee, Carver da
phat trién phuong phap luan canh va hudng dan cho néng dan mién
nam Hoa Ky thuc hién phuong phap “nam trudc trong dau phong
nam sau trong boéng vai” dé tai tao dinh dudng trong dat. Phuong
phap cua ong gilp ndng dan dat thu hoach cao, duwa dén thang du
dau phong. Ong lai vui dau nghién ciru va phat minh nhitng san
phadm lam bang dau phéng, t&* dau an cho téi muc in, dé giup cho
ndng dan va néng nghiép. R6i sau khi 6ng kham pha ra l1a khoai
lang [sweet potato] va h6 dao [pecan] c6 kha nang tai tao dinh
dudng cho dat, ong lai phat minh ra thém nhitng san phdm khac
lam t&r nhitng thyc vat nay, trong dé co vat liéu trai mat dudng va
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chat liéu gia cao su [synthetic rubber]. Nhd nhitng phat minh cla
6ng ma ca mot ky nghé mdi thanh hinh. R6i 6ng lai ti€p tuc nghién
cltru. Ca doi 6ng da tao dudc ca thay trén 300 san pham lam tir dau
phong, 175 san phdm lam t&r khoai lang, 60 san phdm lam t&¥ ho
dao. Ong ciing phat minh cach 14y mau tir dat sét vang Alabama,
cach lam day thirng tir soi cla than cay bap, phuong phap lam mat
lang dan gb [veneers] tir ré clia cay co lun [palmetto root], phuong
phap san xuat dau son [paints] va dau nhudém [stains] t&r ddu nanh,
va cach ché tao mau nhudm, véi hon 500 mau sac, cho nganh dét.
Dau sang ché nhiéu nhu vay nhung Carver khéng cau chitng, ngoai
tr ba bang sang ché lién quan dén dau son, dau nhuém va my
phdm, va khdng gilt ddc quyén san xuét vi theo I8i 6ng noi, “Thugng
dé da ban cho t6i thi lam sau t6i c6 th€ dem ban cho ngudi khac?”
Danh tiéng clia Carver bay cao va bay xa. Ong dugc mdi thuyét
trinh trudc Quéc Hoi Hoa Ky. Ong dudc nhitng tay thuong thd
trong ki nghé va phat minh coi trong va tim dén xin tu van. Ong
duoc Henry Ford d& nghi “partnership” nhung éng tir chéi. Ong
duwdc Thomas Edison, nha phat minh néi tiéng cta thé ky, maoi vé
lam viéc véi cong ty Edison Laboratories, tai Orange Grove bang
New Jersey, vdi s luong khdng 16 [chua tirng nghe trude do] 1a 100
ngan USD mét nam, gap 100 [an luvong clia 6ng dang lam viéc tai
Kustegee Institute, cOng vdi co sd vat chat hién dai dé cho 6ng sl
dung, nhung 6ng da nhe nhang ti* chéi. Va éng da tir chdi nhiéu co
hdi khac nira. Nam 1920 Carver nhan huy chuong Spingarn Medal
ciia NAACP. Nam 1928 Simpson College trao tang Carver bang
Tién Si Danh Du nganh Khoa Hoc. Nam 1924 Carver ngi ti€ng hon
n*ra sau khi bi New York Time chi trich trong bai bao “Men of

Science Never Talk That Way’' vi tac gia bai bao cho rang phat biéu
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“Thuong Dé hudng dén téi lam nghién cuid’ cha Carver 1a khéng
tuong théng vai nguyén téc khoa hoc. TU nam 1923 cho tdi nam
1933, cd nhiéu cudn sach va nhiéu bai viét vé 6ng nhu la cudn
“From Captivity to Fame® clia Raleigh Howard Meritt 4n hanh nam
1929 hoac bai “A Boy Who Was Traded for a Horse” clia James
Saxon Childers trong American Magazine nam 1932 va trong
Reader Digest nam 1937. Nam 1935 6ng dudc chi dinh la ngudi
diéu hgp cho Division of Plant Mycology and Disease Survey of the
Bureau of Plant Industry of the U.S. Department of Agriculture.
Nam 1939 Carver nhan huy chuong Roosevelt Medal for
Outstanding Contribution to Southern Agriculture. Nam 1940
Carver thanh lap George Washington Carver Foundation va hién
tang 60 ngan USD, sd tién danh dum ca moét doi, cho t6 chirc. Nam
1941, George Washington Carver Museum dugc thanh [ap tai
Tukegee Institure. Nam 1942, Henry Ford cho dung “Carver’s slave
cabin” & trong Henry Ford Museum va tai Greenfield Village &
Dearborn dé& ghi vinh danh ngudi ban da den nay. Ngay 5 thang 1
nam 1943, Carver ti* gid cdi ddi ngay trong khudn vién cla
Kustegee Institute. Nam 1946 Hoa Ky chi dinh manh dat nong trai
noi ma ong da Ion 1én nam xua la khu vuon ky niém cta qudc gia va
cong bd ngay 5 thang 1 hang nam la George Washington Carver
Day. Nam 1990 6ng dugc dé ct* vao The National Inventor's Hall of
Fame. Dr. George Washington Carver, mét tai nang I6n va la mét
ngudi lanh dao, da tir chdi nhitng goi mdi clia vinh hoa phu quy, tw
chon 18y mét cudc séng thanh dam dé€ khiém nhuwdng phung su
nhan loai vGi mot trai tim trong sang va vo vu Iogi.

H6 Phap Pham Céng T&c ra ddi ngay 21 thang 6 nam 1890
tai lang Binh Lap tinh Tan An [Long An], la ngudi con th(* 8 cia mot
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gia dinh theo Thién Chua gido. Cha la 6ng Pham Cbéng Thién, mét
cdng chirc nghéo séng vdi chl trwong “af die vi trong’ c6 dau oc
chdng ap buc bat cong tich cuc nén bi cac dong liéu khong ua va
dai di xa cubi cung phai bd viéc vé qué cii la lang An Hoa quéan
Trang Bang tinh Tay Ninh d€ sinh séng, va me la ba La Thi Budng.
Luc nhé 6ng dugc cha me cho theo hoc chit nho tai trwdng lang sau
mai déi qua tdy hoc. Cha 6éng mét luc éng dugc 13 tudi. Nam 1907
ong thi dau Thanh Chung. Trong giai doan nay hoan canh clia dat
nudc da téi chd bi dat. Vua Thanh Thai bi ph& vi chéng Phap
[3/9/1907] va vua Duy Tan k& vi nhung chon lia bé ngai vang dé
hop tac vdi Tran Cao Van chdng Phap rdi cudi cung bi Phap bét
dua di lwu day. Trudc con bao cla dat nudc, kich dong bdi y chi
bat khuét va thai do kiéu hung cla hai vi vua tré, con tim yéu nudc
ndng nan clia 6ng birng Ita d4u tranh cho nén da tham gia phong
trao dong du dé sau nay trd vé danh doc 1ap cho nudc nha, va 6ng
c6 tén trong danh sach cla nhitng ngudi tré sé di qua Nhat du hoc
vao dot 4. Tai Sai Gon luc d6 phong trao déng du [1904-1907] do
hai 6ng Tran Chanh Chiéu [Gilbert Chiéu] va Luong Khac Ninh 1anh
dao. Cac 6ng thanh Iap cac kinh thuong hdi nhu Minh Tan Céng
Nghé va Nam Trung Khach San lam noi luu trd, héi hop cho dang
vien. Pham Coéng Tac dang hoc nam th¢ hai tai trudng
Chasseloup-Laubat [Jean-Jacques Rousseau trén dudng Hoéng
Thap Tu, Sai Gon] ciing Ién bo hoc dén hop vdi anh em. Nhung
phong trao bi mat tham Phap kham pha sau 3 dgt dua ngudi thanh
cong. Chang dén kham xét nha ctia 6ng Tran Chanh Chiéu va
kham xét co sd Minh Tan Céng Nghé ctia dng Luong Khac Ninh dé
tim bang ching. May la éng Ninh da nhanh tay thiéu hdy ho so dé
phi tang. Khong co6 bang chiing dé€ bat ngudi nhung Pham Cong
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Tac va nhitng ngudi khac trong t6 chlérc nam trong tam ngam cua
mat vu Phap. Van tiép tuc tham gia hoat déng cach mang, nhung
can mat han, dng quay sang viét bai cho cac bao Luc Tinh Tan Van
clia 6ng Pierre Jeanetet do Gilbert Chi€u lam chd but, Chuéng Ré
[La Cloche Félee] cia Nguyén An Ninh, Tiéng Néi Tu Do [La
Voielibre], Nong C6 Min Bam va Coéng Luan. Sau khi Gilbert Chiéu
bi bat va bao bi dong clra, ng tré vé qué. Sau do, vi 6ng phai kiém
tién nudi me nén nam 1910 da trd thanh la céng chlrc cla S&
Thuong Chanh Sai Gon. Nam 1912 me 6ng qua ddi. Sau doé nhiéu
ngudi than trong gia dinh cling lan Iwgt bo 6ng ra di. Nhitng budn
phién cla ly biét sinh t&* dan 6ng vao con dudng tim hiéu thé gidi
tam linh. RO6i sau mét thdi gian dudc cac dang thiéng liéng mac
khai qua co but, d&m 22 rang ngay 23 thang 4 nam 1926, tai chua
Vinh Nguyén Can Giudc, 6ng chinh th&c ti€p nhan y chi cla
Thuong D& va trd thanh vi hd phap clia mot nén dao mdi: Cao Dai
Pai Pao. T d6 H6 Phap Pham Céng Tac hién dang cudc ddi tron
ven cho dao phap va dan téc. Dudi su lanh dao cla 6ng, song
song vdi viéc thiét 1ap Phap Chanh Truyén, mot co quan phap ly
cao nhat clia Cao Dai, va Ban Thé Dao, mét co quan lo viéc cong
qua cla gido chung, dé t6 chirc giao hdi va van hanh cong viéc
hoang héa dao phap, mét loat cdng trinh véat chat cling da dudc éng
ddy manh, dién hinh 1a (1) md mang khu thanh dia Tay Ninh; (2)
kién tao Toa Thanh, Bao An Tl va cac co s& hanh chinh cla dao
trong néi 6 thanh dia; (3) xay Tri Hué Cung va Thién Hy Bong, Tri
Giac Cung va Dia Linh Béng, Van Phap Cung va Nhon Hoa Bdng;
(4) cat cho Long Hoa; va (5) thuc hién mot s6 dv an khac nhu
duong sa, cau cong, bénh vién, trwdng hoc, nghia dia, san bay, van
van. Trén con dudng kién tao toa thanh va phat trién tén gido éng
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da gap phai khong it thir thach gay ra tlr phia nha cam quyén. Nam
1941 Phap da ra Iénh bat éng, phong téa khu vuc tda thanh, dudi
hé&t moi ngudi vé nguyén quan khéng cho xay dung ti€p, roi chiém
dung co s8. Ong bi luu day t6i Ma Bao (Madagasca) ngay 27 thang
7 nam 1941 cung v6i 5 vi chlic sic va cac nha cach mang nhu
Nguyén Thé& Truyén va Nguyén th& Sang trén con tau Compiége.
Trén ddo 6ng da bi giam cam trong nguc that mai cho dén ngay 24
thang 11 nam 1944 mdéi dugc ra ngoai lao ddng. Sau dé 6ng duoc
dua trd lai Viét Nam vao ngay 1 thang 10 nam 1946. Vlra vé tdi
Viét Nam |a 6ng da tuc toc triéu tap tin do ti€p tuc cong viéc xay
dung toa thanh. RO&i toa thanh chinh thétc khanh thanh vao nam
1955. Sau hiép dinh Geneve, dat nuwdc bi chia déi, chinh quyén
Ng6 Dinh Diém von tir trude da khong hai long véi chu truong doan
k&t dan téc cia H6 Phap Pham Céng Tac nén da “dao dién” mét
cudc chinh bién ton giao vai muc dich trir khi*r 6ng ma con bai dudc
st dung & Trung Tudng Nguyén Thanh Phuong, téng tu I&nh cla
quan doi Cao Dai. DE tranh khoi mét cudc ddu tranh tuong tan
trong bén dao, sau hon bén thang bi giam 16ng tai H6 Phap Budng
va chiu nhiéu lang nhuc, 6ng da trén qua Cambodia dé ty nan chinh
tri . Va sau do da mat tai thanh that Kim Bién ngay 17 thang 5 nam
1959, @€ lai di ngdn la chi mudn xac than éng trd vé Viét Nam khi
dat nudc thuc sy hoa binh va doc 1ap. Trén binh dién DOI, Pham
Coéng Tac la mét dira con cla dat nude luén ludn thiy chung Vi
dan téc. Su thly chung clia 6ng thé hién ré nét qua y nghi va hanh
ddng chinh tri: “Mac du /a mdt vi lanh dao t6n gido, nhung Duc HS
Phdp khdng thé diém nhién ngdi nhin ngoai bang muu dé diy xéo
qué huong va dan téc . .. Nhén ngay dai Ié Via Bic Chi Tén ném
Binh Hoi 1947, Bue HS Phap tuyén bo: Bung dé ngoai bang nhap
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vao néi quyén Viét Nam rdi dua dén canh tuong tan tuong sat va
lam mon hang cho cédc cuong qudc doi chac” . . . Khi biét ngoai
bang cé muu do ban ding Viét Nam trén ban héi nghi Geneve, Pure
HS Phdp lién mé cudc hop bado lic 17 gio ngay 18 thang 7 nam
1954 tai Geneve dé€ . . . tuyén bo: Néu Viét Minh va Phap tudn 1énh
ngoai bang chia nuéc Viét Nam lam hai ma khong co su chdp thudn
cua toan dan Viét Nam thi ban dao quyét chdong cd hai . . . Tré vé
Viét Nam sau chuyén Au du [5/1954], tai toa thanh T4y Ninh Buc
HOS Phap gi mdt thong diép thiét tha kéu goi []. . . Boi voi qudc gia
Viét Nam, cdc vi Idnh dao mién nam cing nhu mién bdc, bdn dao
xin cdc éng hién cho mot tam guong sang vé su doan két . . . néu
cédc 6ng ct¥ ¢ chép theo dudi mdt cudc chién tranh ly tudng qudc té
d3y day nhifng duc vong va phe dang thi cdc 6ng la nguidi co toi voi
76 Qudc va Nhan Dén Viét Nam.”22 Trén binh dién DAO, Dlrc HO
Phap qua that 1 mot canh tay dac luc cia Thuong D& trong s
mang hinh thanh tG chic ton giao Cao Dai va kién tao thanh dia dé
lam nén tang phat huy Pai Pao. Hai cau liéng “Cao Thuong Chi
76n Dai Bao Hoa Binh Dan Chu Muc, Pai Tién Sung Bai Tam Ky
Cong Hudng Tu Do Quyén’ trude cdng clia Toa Thanh Tay Ninh da
noi lén rat rd s& mang va muc tiéu cta Cao Dai. Va ong chinh la
mot cdng trinh su, mdt ngudi 1anh dao t6i cao da dan dat giao dan
thuc hién si* mang va muc tiéu dé dén hai thd sau cung. Dudi su
lanh dao cta 6ng, chi trong vong mot thai gian ngan, Cao Dai da tré
thanh mdt tén giao 16n chen vai sat canh vdi nhirng ton giao cé tu

lau doi, da trd thanh mot phuong tién I6n dé chuyén tai mét théng

22 Trich tir website quinguyen.org. Dién van khai mac clia Ban TS Chuic Pai Lé
Giang Sinh D&rc H6 Phap nam th 119 tai hai ngoai.
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diép 16n, da trd thanh mot cong cu I6n d€ chuyén hoa con ngudi va
xa hoi theo dudng hudng clia mét tinh thuong I6n, da tré thanh la
mot trong nhitng ¢t tru 16n chéng d& dat nwdc lic phong ba, da trd
thanh mot tw hao cha dan tdc. HO Phap Pham Cong Tac da dén voi
cudc dodi nay mét cach khiém tén. Ong séng trong cudc ddi nay mot
cach khiém tén. Va ong roi khoi cudc doi nay cling khéng kém
khiém tdn. Ong chinh I& hién than cla su khiém t6n. Nhung trong
cai khiém ton do, 6ng da kién tao va dé lai mot di san vo cung do so
va qui bau cho hau thé. Gido dan Cao Dai noi riéng va ba tanh noi
chung biét on Ngai va sung bai Ngai.

Gigo Cha Huynh Phu S6 ra doi ngay 15 thang 1 nam 1920
tai lang Hoa Hao quan Tan Chau tinh Chau Déc, con trai ca cua
mét gia dinh trung luwu va uy tin tai mién tdy nam bd, cha la 6ng
Huynh C6ng B& va me la ba Lé Thi Nham. Sau khi thi dau ti€u hoc
ong da phai nghi hoc, vi tir nam 15 cho t6i 21 tudi 6ng mac phai mot
chitng bénh “khdng ré can nguyén’ 1am cho than thé bi suy nhudc
ma khéng moét thay thuée Tay y hay Bong y nao tri dwoc. Mai dén
nam 1939, sau médt cudc |& tén nghiém dudc t6 chirc tai T8 Dinh
trong ngay 18 thang 5 d€ 6ng chinh thirc tho Ianh “tir coi trén” s
mang hoang hoa dao mau, tinh than va thé chéat cia 6ng ké tir do
trd nén t&t hon trwdc nhidu tuy 1a van con bénh. Va Phat Gido Hoa
Hao da chinh thdc hinh thanh tir ngay d6. Ciling k& tir d6 vé sau,
ong ra tay tri bénh clru ngudi va hoang duong tén gido. Tai tri bénh
va tai thuyét phap cta éng da lam cho mét sd 16n quan ching mién
tay ngudng phuc va da trd thanh tin d6 thuan thanh cta Bu'c Huynh
Gido Cha. Ong day dao dudi hinh thic ké gidng vdi ndi dung
khuyén cao vé tham trang clia nhan loai trong thdi ky mat thé va

kéu goi moi ngudi lam lanh lanh dit, thuc hién tl an, va trau doi
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thién tinh. Vai 16i s dung ngdn nglt vo cung binh di nhung khdng
kém tham &o va suc tich cung véi chl truang “hoc phét tu nhan doi
dao song hanh,” 6ng da thanh céng I6n trong nd luc dem gido
thuyét cao siéu clia Buc Phat vao doi séng thuc tién clia ndng dan
it hoc va chon chat. Va cé & cling khéng qua 16i néu nhu noéi 6ng
da thanh cong hon bat ¢ mét nha truyén giao nao trong lich st
truyén gido cta nhan loai. Chi trong vong mét thdi gian ngan, tinh
vao thap nién 1940, tin d6 Phat Gido Hoa Hao da lén tdi 2 triu
ngudi.23 Su banh trwdng qua nhanh dén do bat thudong nay da lam
cho Phap di dén quyét dinh bat éng dem di “an tri” tai nha thuong
Chg Quan [Sai Gon] roi sau d6 doi vé Bac Liéu va 4 tai dé cho tdi
khi dwoc hién binh Nhat giai ciru nam 1942. Di dén dau va & trong
hoan canh nao éng ciing khéng bo 16 co hoi thuyét phap va quan
ching ciing khong bé 18 co hoi d€ dén vaoi 6ng. Tuy la mang s
mang hanh dao nhung “vi /ong tr ai chira chan, thuong ba tanh toi
hoi tai hod'* trong giai doan dat nudc nglra nghiéng cho nén éng
khéng ngan ngai buwdc vao con duwdng cach mang thuc hanh tron
ven ti dai trong on [on t& tién cha me, on dat nudc, on tam bao, on
doéng bao va nhon loai] ma chinh éng da ludn ludn rao giang, dung
vGi tdm tinh va y chi “7Thay dén thdy nude nghi ma dau, quyét rit ca
sa khodc chién bao, dudi bon xam lang gin dit nudc, ngon cd déc
14p phdt pho cao.”?s Nam 1943 6ng nhan 16i ¢6 van cho Thanh Nién
Ai Quéc Poan [sau ddi lai thanh Viét Nam Ai Quéc DBang]. Cudbi

23 Trich Phat Giao Hoa Hao M6t Tén Gido Dan Téc ciia GS. Nguyén Thanh Long
(2004) tur website PGHH.org.
24 Trich t&r S8m Giang clia Birc Huynh Giao Chu
25 Trich t& S48m Giang clia Dirc Huynh Giao Chu
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nam 1944, 6ng bi mat chi thi cho thanh nién PGHH thanh 1ap Bao
An Doan & mét so tinh mién tady. Nam 1945, 6ng da thanh lap Phat
Giao Lién Hiép Hoi va Viét Nam Doc Lap Van Dong Hoi. Cudi ndm
1945, khi thuc dan tai chiém Sai Gon va cac tinh mién tay, éng da
két hap cac luc luong 1é té clia dan quan tu vo trang dang co dé to
chirc thanh mét luc lwgng ldy tén 1a Nghia Quan Cach Mang Vé
Qudc Lién Boi Nguyén Trung Truc. Nam 1946, éng lién két cac
chién si qudc gia vdi khéi tin @ PGHH dé thanh lap Viét Nam Dan
Chua Xa Hoi BPang [21/9/1946] vai chu truong xay dung cong bang
xa héi va dan chu hoa Viét Nam. Dong thai, 6ng cling da gdi ngudi
ra hai ngoai moc ndi véi cac nha cach mang luu vong dé thanh l1ap
Mat Tran Théng Nhit Toan Quéc. Dau nam 1947, tin d6 PGHH &
mién tay manh mé& chdng lai chl truong khéng tri ctia Uy Ban Viét
Minh. Vi khéng mudn c6t nhuc twang tan cho nén 6ng da vé mién
tay ding ra hoa giai hau giir dugc su doan két d&€ duy tri sirc manh
chéng thuc dan. Nhung vi chl truong, gido thuyét va anh hudng
sau rdng cua éng ddi vdi quan ching l1a méi de doa réat I6n cho muc
tiéu va da tdm chinh tri ca nhitng ngudi Cong San cho nén mét am
uu da dudc dan dung dé am sat 6ng tai Déc Vang ngay 16 thang 4
nam 1947. Két qua la Gido Chi Huynh Phi SG, mét thanh nién wu
ta cla dat nudc, co dang dap nho nha cua moét thu sinh, cé phong
thai cla mé6t nha hién triét, co kim ngdn va trai tim vo uy clia mot dai
bo tat, c6 gan mat diing cdm clia mot chién tudng trong thai loan,
co khi phach va ban linh cia mét nha lanh dao . . . da dét ngdt bién
mat khoi thé gian . . . d€ lai gidc mo “thé gidi Ian hoa hao, nha Phét

con Tién hé miéng cu/oi”?8 Tuy chi dén vdi thé gian vén ven 27

26 Trich ti* S&m Giang cta B¢ Huynh Gido Chu
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nam, nhung ong da hién dang tron ven nhitng gi éng c6 thé hién
dang cho dat nuwdc va cho dao phap. Thai gian 6ng dén vdi thé gian
tuy ngan, nhung di sé&n 6ng dé lai cho thé& gian khéng ngan va ciing
khéng nhé. Phat Gidao Hoa Hao, mét trong nhitng cét tru 16n nang
dd dat nudc luc phong ba, la mot di san dang tu hao cha dan toc va
nghin ndm sau van 1a mét tw hao cla dan téc. Tin dd biét on, va
dan toc ciing biét on, cho nén ho sung bai Ngai, vinh vién sliing bai

Ngai.

Céc nhan vat Ly Thudng Kiét, Tran Nhan Téng, Mac Clru va Mac

Thién T, Warren Buffet, Dave Packard, George Washington
Carver, H6 Phap Pham Coéng Tac, Gido Chd Huynh Pha Sé& chi la
mot vai thi du dién hinh cda nhitng ngudi 1anh dao uu td ctia mét
thoi. Ho dudc quan chdng yéu mén vi da thé hién nhiing gia tri
séng, nguyén tac s6ng, phuong dién séng, & 16i s6ng, van van
duoc quan chdng chip nhan va danh gia cao. Ho dudc quan ching
thd phuong [nghia den hodc nghia bdng] vi tv nang, tu chat, dic
tinh, cung cach va vi thé xa hoéi cia ho da téa sang hao quang va
[am lgi ich cho mudn ngudi.

Véi nhitng con ngudi chd trwong khéng tri, c6 thé ho khéng
can durc tinh t6t d€ thanh cong. Nguoc lai ho cé thé cho nhitng dirc
tinh tot 1a dau hiéu cda su yéu dudi va bat Igi. Ho khéng can chinh
phuc ngudi khac. Ho khéng can quan chung tw nguyén di theo. Ho
bat moi ngudi phai khi€p so va lam theo nhitng gi ho muén. Nhung
trong nhitng x& hdi lanh manh va thoang hoat nhitng dirc tinh tét 1a

nén tang d€ cho quan chung dat niém tin ngi mot ngudi 1anh dao,
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ngudi 1anh dao didng nghia. Do d6, huan tap that nhiéu ddc tinh tot
c6 thé huan tap va mai gitia nhirng ddrc tinh xau dén dd khong con
thay gai canh |a diéu khong thé thi€u trong né luc trau ddi ban than
cla nhirng ngudi thich hop dé 1anh dao.

Trong tién trinh hoc tap ngudi ta y thic rd hon vé su tuong quan

clia ban than doi vai ngoai gidi va chon Iua cho minh nhitng gia tri
séng, nguyén tac sdng, phuong dién séng, 1& 16i séng, van van.
Dong thai ngudi ta cling y thire rd hon vé tu nang, tu chat, ddce tinh,
cung cach va vi thé xa héi cta minh. Va nhd nhitng y thirc nay,
ngudi ta c6 nhitng nd luc dé trao ddi ban than.

Tw nang, tu chat, dirc tinh, cung cach va vi thé xa hoi khong
hién hitu déc 1ap nhau cho nén mét nd luc cai thién dang ké clia bat
cr mot yéu td nao trong s6 do ciing sé nang nhitng yéu td khac 1én
moét tang d6 mdi cung véi nd. Gia tri séng, nguyén tac séng,
phuong dién s6ng, 18 16i sdng khéng hién hitu déc lap nhau cho nén
mot nd luc cai thién dang k& clia bat ci mot yéu td ndo trong sé d6
ciing sé nang nhiing yéu to khac I1én mét tang dd6 mai cung vdi no.

Tw nang, tu chat, dic tinh, cung cach va vi thé xa hoi ciling
khéng hién hitu ddc lap vai gia tri séng, nguyén tac séng, phuong
dién song, Ié 16i sdng. Chung lién hé rang rit véi nhau cho nén mot
nd luc cai thién dang ké cla bat cir mot yéu t6 nao trong s6 dé ciing
sé nang nhirng yéu td khac Ién mot tang dé mdi cung vai nd.

Lam cho ban than trd thanh mét ngudi thich hop dé 1anh
dao va gilt cho ban than Iuén ludn la mét ngudi thich hop dé€ lanh

dao la mét nd luc tich cuc va la mét tién trinh lién tuc. N6 dién ra
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trudc khi da&m trach vai trd 1anh dao. N6 dién ra tich cuc hon va sau
s&c hon trong ltc dam trach vai trd 1anh dao. Lam cho ban than dat
t6i chd “trd thanh moét ngudi thich hop dé lanh dao” goi 1a biét don
minh. Lam cho ban ban than dat t6i chd “luén ludn 1a mét ngudi

thich hop d€ lanh dao” goi la biét git minh.

126



Yéu T6 Van Dung Ban Théan

Biét Don Minh bé
Budc Vao Vi Dai Lanh Dao

Ot ngudi thich hogp dé€ 1anh dao biét “don minh” trudc khi

dam trach vai tro 1anh dao. Don minh 1a chudn bi dé

budc vao vi dai lanh dao. Nhu da noi, mét thuc thé
thich hop dé€ 1anh dao chi c6 thé hinh thanh va ngi com tur trén ban
than cia mot ca nhan coé day du chat liéu thich hop dé lanh dao.
Do dé mét ngudi thich hgp dé€ 1anh dao khéng nhitng phai trang bi
day da tu nang, trau doi tu chat, lam dep thé tinh, tu tap dic tinh,
mai gilia cung cach, vun boi vi thé xa hdi mét cach téng quat ma
con phai dac biét trang bi cho ban than cé day da tv nang lanh dao,
trau doi tw chat 1anh dao, lam dep thé tinh Ianh dao, tu tap ddc tinh
lanh dao, mai gilia cung cach Ianh dao, va vun béi vi thé 1anh dao.
Nhitng né luc tap trung vao viéc huan tap ban sic va ban linh Ianh
dao cho ban than goi la don minh dé€ budc vao vii dai lanh dao.

Lé Lgi &n minh ndi thon da dé muu cau céng cudc khang
chién danh dudi quan Minh. Lan th( nhi trd lai Lam Son, chinh
Nguyén Trai d& tan méat nhin thdy Lé Lai thérc khuya “nghién ngdm
binh thu” nén xin vao ra méat va sau d6 gia nhap luc lvgng khang

chién dudi su 1anh dao t6i cao clia ngudi anh hung ao vai nay. Roi
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véi hai ban tay trang, véi mét con tim nang tinh dan toc va voi mot
kho tang ban than thich hgp dé lanh dao, Lé Loi da cung vai 18
nhan vat kiét liét trong bd phan lanh dao da tung don céng tam
“dem dai nghia diét hung tan, Idy chi nhan thay cuong bac’ dé doi
tri vGi don cong tam “phu Trén diét HE cua dich va phat cao ngon
cd chinh nghia truong ky khang chién chéng quan Minh. Sau 10
nam khang chién rong ra dan quan Viét cudi cung cling quét sach
quan Minh ra khdi bd céi. Va sau khi khoi phuc lai nén doc lap la
mot loat cong trinh xay dung lai dat nude. Tai nang lanh dao va
cong nghiép 16n lao clia Lé Lgi khéng phai tu nhién ma c6 dugc, nd
la “hoa trai” 1a két tinh ciia moét qua trinh chudn bi ban than 1au dai
va tich cuc d& c6 mét ban linh 1anh dao truwdc khi budc 1&€n vi dai
l&nh dao. N&i mot cach khac, Lé Loi da biét don minh truedce khi hién
than Binh Dinh Vuong dé dam trach vai tro 1anh dao.

Nguyén Trai, hiéu Uc Trai, con ctia Phi Khanh Nguyén Ung
Long, 1a ngudi lang Nhi Khé huyén Thuong Phuc, dau tién si luc méi
20 tuGi dudi thoi H6 Han Thuong. Lam dén chirc Ngu St Pai Chinh
Chudng. Nam 1407, cha va hai em clia éng bi Trwong Phu bat day
sang Tau. Luc chia tay tai ai Nam Quan, Phi Khanh dan éng “thd/
dirng di theo khoc Ioc dé lam gi, hdy quay vé lo viéc tra thu cho cha
riza hon cho nude.” Rbi mai téi nam 1420 Nguyén Trai mdi xuat dau
16 dién. Tai thoi diém nay 6ng da cung vdi 18 vi anh hiing Lam Son
két wac hoi thé tai LGng Nhai lo toan viéc ciru nude. Tw nam 1407
cho t6i 1420 c6 kha nhiéu cudc néi day dién hinh 1a cac cudc néi
day cua Céng Chirng, Pham Ngoc, Pham Thién, L& Nga nhung
dang k& nhat 1a cudc néi day cha Gian Pinh D& Tran Ngbi va Trung
Quang D& Tran Quy Khoach. Trong hon mét thap nién dé Nguyén
Trai da im lang quan sat thdi cudc va chd doi ca hoi. “Thdi do im
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ldng cua Nguyén Trdi 13 tu luyén dé tu tao cho minh mdt khd nang
hiéu biét, t tim hoc dé tré thanh mdt nguioi hidu dung, trong céng
cudc khang chién Nguyén Trai d3 danh nhidu thoi gio' suy nghi vé
mdot chién thudt chién luoc moi dé€ ciu nude.”? Mot 1an niva bang
ching cho thay, thai nghén trong mot qua trinh 1au dai va tich cuc
cho dén luc cé day da ban linh l1anh dao Nguyén Trai mdi hién than
Han Lam Thira Chi d€ gitp Lé Lgi. No6i mot cach khac, éng da biét
don minh trudc khi budc ra ganh vac vai trd 1anh dao.

Mark Luther King Jr. trudc khi bude 1én vi dai 1anh dao da
miét mai kinh st khéng it. Nhung 6ng khéng ding lai & d6. Ong
khéng nhi*ng vun boi kho tang ban than mét cach téng quat ma éng
con dac biét dao luyén cho minh mot ban 1anh dé l1anh dao sau nay
bang cach tim kiém nhitng hoc thuyét va phuong cach dau tranh cai
t6 xa hoi. Trudc khi trd thanh ngudi 1anh dao clda phong trao dan
quyén, tién si King da ngbi trong nhitng khoa héi thdo ngan han do
nha thd t6 chirc trong nam 1948 va tai noi do éng da tap trung vao
viéc tim kiém gidi phap dé “chita bénfi’ cho xa hoi. Ong di tdi két
luan rang tinh thuwong ddng la mét siic manh hitu hiéu dé hoa giai
su xung dot gilta ca nhan vdi ca nhan, nhung khéng dua dé giai
quyét nhitng van nan xa hoi. Ong ciing tin rang gido thuyét “dua
ma con lai cho ngudi ta tat iép’ hoac “hdy thuong yéu ké thd’ cling
chi c6 gia tri gitra hai ca nhan chi khéng thé ap dung gitta nhitng
nhém cuc doan hoac gilta nhitng qudc gia cuc doan. Ciing trong
thoi gian nay éng cé co hoi tim hiéu vé Gandhi cling nhu giao thuyét
cia Gandhi. Tién si King bi cudn hat bdi khai niém satyagraha

(manh Iyc cha tinh thuwong). Va 6ng cling kham pha ra la gido ly

27 Ngd Hiru, Dung Co Dai Nghia Quang Phuc TG Qudc, trang 4, 12/25/2004
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yéu thuang clia Thién Chua phdi hop vdi phuong phap bat bao
dong clia Gandhi la mot vi khi cé nhiéu h&ra hen nhat va ludn ludn
c6 san trong tay cla nhitng ngudi bi 4p blic dang dau tranh doi tu
do. Tuy nhién, tién si King van con hoai nghi vé hiéu qua cta v khi
nay trong xa hdi Hoa Ky. V& sau, khi co hoi 1anh dao phong trao doi
dan quyén ma ra cho 6ng, ti€n si King da cé dip ap dung nhitng gi
minh kham pha. Ong tré nén tin tudng hon vao hoc thuyét, cdm
nhan sau séc hon vé si'c manh clia né va nhuan nhuyén hon trong
ap dung. Nhd vao n6 6ng trd thanh mot ngudi 1anh dao I6n clia dat
nudc Hoa Ky. Ong da biét don minh trudc khi budc vao vii dai lanh

dao.
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Biét Gilt Minh Trong Luc
Ganh Vac Vai Tro Lanh Bao

ot ngudi thich hgp dé€ lanh dao phai biét “gilt minh” trong
lic dang lanh dao, d&€ ganh vac cong viéc lanh dao mot
cach hiéu qua va dé con co hdi tiép tuc vai tro 1anh dao
trong tuong lai. Biét gitr minh c6 y nghia la biét 1ang nghe, biét thich

(rng va biét tai tao.

Biét Lang Nghe

Trong ky thuat truyén théng, su truyén dat ndi dung ctia moét ban

tin mudn dat tdi mdc tron ven thi toan bd hoat trinh truyén thong
(communication process) phai dat hiéu qua cao. Trong do6, hé
théng phat séng (transmitter, transmitting system) sé& ghép (to
modulate, to embed) s6ng am thanh clia ban tin (intelligent signals),
tan s6 tir bon tram chu ky cho dén hai chuc ki 16 chu ky trong mot
gidy dong ho (400hz - 20khz), vao mot séng tai (carrier signal) cd

tan so that cao vdi ki thuat ghép soéng theo trudng dd (frequency
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modulation, F.M.) hoac ky thuat ghép séng theo cudng db (altitude
modulation, A.M.) va rdi tin hiéu hén hop dé (modulated signals)
duoc chuyén dén cot phat song (transmitting antenna) dé truyén di
khdp khong gian. Phia dau nhan, mot hé théng nhan song
(receiver, receiving system) s& nhan ldy tin hiéu hén hop t xa
truyén téi qua cdt nhan sdng cua chinh no (receiving antenna) va
chuyén vao mot bd phan tach song (demodulator) dé luoc 18y song
am thanh cla ban tin véi ky thuat tach song theo trudng do
(frequency demodulation) hoac ky thuat tach séng theo cudng dd
(altitude demodulation) réi sau dé chuyén song &m thanh cta ban
tin dén bd phan phat thanh (speaker). Gilta hé thong phat séng va
hé thdng nhan séng la mét khéng gian day day nhitng am ba khac
xen |an do do rat co thé hiéu qua cla hoat trinh truyén théng sé bi
giam di phan nao vi séng hén hop bi nhiéu dong (noises).

Gilra ngudi vdi ngudi, hoat trinh truyén thong ciling khong
khac. N6 doi hdi y nghi ciia ngudi noéi phai dudc chuyén ghép mot
cach chinh xac vao am ng dé tr clra miéng ctia ngudi nodi chuyén
dén 16 tai ctia ngudi nghe. O dau nhan, 13 tai clia ngusi nghe sé thu
|&y Am ng tir clra miéng clia ngudi ndi va rdi chuyén dich lai toan
bd ndi dung d& hiéu y nghi clia ngudi noi. Tuy nhién, hiéu qua
truyén thong gilta ngudi véi ngudi khéng duoc nhu nhat (not
consistent) nhu la hiéu qua truyén thong gitta may vdi may, vi nhiéu
ly do. Thi nhat, c6 thé ngdn nglt dudc st dung khong thé hién
chinh xac y nghi cla cla ngudi noi. Th hai, c6 thé ngudi nghe
khéng hiéu chinh xac y nghi clia ngudi néi, dau réng ngén ngi dién
dat dudgc s dung rat chinh xac vdi y nghi ciia ngudi néi. Thit ba, co
thé su truyén théng bi nhiéu séng mai trudng vi cudc dam thoai dién
ra trong mét khéng gian c6 nhirng thit chung quanh lam lodng sy
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tap trung cla ngudi nghe 14n ngudi noi, dau 1a ca hai déu c6 kha
nang noi va nghe rat cao. Thi tu, y nghi cia ngudi noi ¢ thé bi
hi€u mdt cach méo mo (distorted) vi nhitng kinh nghiém va cam xuc
cla ngudi nghe lam cho mét di kha nang Iang nghe mét cach trung
thuc. TU trong bd ndo clia ngudi noi, cho dén clra miéng clia ngudi
ndi, cho tdi 16 tai ctia ngudi nghe, cho d&n bd ndo clia ngudi nghe
va di nguoc lai 1a mot tién trinh ¢6 nhiéu co hdi danh mat y nghia
trung thuc cia nhitng gi dugc théng tin gilra hai ca nhan.

D€ gia tang hiéu qua ngudi nghe va ngudi noi co thé ap
dung moét s& ky thuat dé gisi han nhitng th( 1am nhiéu déng dén tiy
bén ngoai va tir bén trong. D& han ché& nhitng nhiéu déng dén tu
ngoai gidi: chon luva mot khéng gian va thai gian thich hop cho cudc
dam thoai, khong dé€ su viéc khac hodc ngudi khac lam qudy trong
lic dam thoai.

Dé& han ché& nhitng nhiéu ddng dén tir ndi gidi: dam thoai véi
tat ca su tap trung, nghe ma khoéng véi phan doan va khong voi 1én
ti€ng, nghe véi su rong md va binh déng, nghe nhu 1a chinh ngudi
no6i dang nghe ti€ng ndi ctia chinh minh, nghe trong ngdn ngtt, nghe
trong 4nh mat, nghe trén khudén mat, nghe tor mdi déng tac nhd
nhat, nghe trong hai thd, nghe ti¥ nhitng chuyén dong vi t€ cia déi
tuong, nghe cho dén khi ngudi ndi trinh bay xong. Va trén suét
chang dudng d6 phai phéi kiém, & méi méc then chét, su tiép nhan
chinh xac cta nhi*rng diéu minh nghe.

Tuy nhién, ap dung tat ca nhitng ky thuat trén cling khéng
chac da dat dudc hiéu qua truyén théng. Y nghi clia con ngudi la
mot san pham vé cung phuc tap. Ngudi néi dién dat dudc y nghi
ctia minh mot cach trung thuc 1a mét diéu khd. Ngudi nghe tom bat

trung thuc y nghi clia doi tuong lai cang kho hon vi nao la thuat ngl

133



KHOA HOC & NGHE THUAT LANH BAO

(terminology), nao 1a biéu tuong (symbol), nao la &n du (metaphor),
nao la ngu ngdn (parable), nao la dién tich (classical reference),
nao la mat ma (code), ndo la 4n y (implication), ndo Ia suy dién
(deductive method), nao la quy nap (inductive method), nao la
cudng diéu tiét tAu . . . trdn vao nhau bién hoa vo gidi han. Cai c6t
Gy cha y nghi dudc trang diém véi nhiéu 16p boc day mau séc dé tré
thanh mot san pham “khé tiéu hoa” trong néo trang clia ngudi nghe.
Va d6i khi trong bdi canh té nhi ngudi nghe va ngudi noi khong thé

hodc khong co ca hoi “tran 16t” nhitng vo boc dd dé cho y nghi cua
ngudi néi dudc hién 16 mot cach tran trui va trung thuc nhu né 1a.

Cho nén c¢o thé& noi tdm bat dugc mét cach trung thuc y nghi
clia d6i twong trd thanh la cong viéc rat kho. Hay néi mot cach
khac, kha nang lang nghe khong nhitng 1a mét ky thuat ma con la
mot nghé thuat. Biét lAng nghe 1a mot ky thuat va 1a mot nghé thuéat
ma bat c&* mot ngudi Ianh dao gidi nao cling phai cd kha nang nay.

Va hon thé nita, kha nang biét lAng nghe clia mét ngudi
l&nh dao khéng chi ndm trong gidi han truyén théng gitta mét ca
nhan véi mét ca nhan (personal communication). Ngudi 1anh dao
gidi phai biét 1ang nghe tap thé (interpersonal communication) va
phai biét I&ng nghe t6 chlic (organizational communication), phai
biét 1ang nghe qua 16 tai ctia chinh minh cling nhu 13ng nghe qua 16
tai cia co trinh (institutionalized mechanism), phai biét I&ng nghe
ti€ng ndi (verbal communication) ciing nhu lang nghe nhiing thi
vuot ngoai tiéng noi (non-verbal communication), I&ng nghe nhitng
chi dau (key measures; leading/trailing indicators) va két qua (key
measures/ performance results) cling nhu Iang nghe su phan hoi
(feedback/ feed forward).
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Riéng néi vé su van dung ban than cua mot ngudi 1anh dao, biét

lang nghe & day dac biét mudn ndi tdi nhitng viéc sat thuc hon: (1)
biét thiét 1ap mot hé thong thong tin thoang hoat va hiéu qua; (2)
biét luot 18y, ghi nhan, phan tich va tan dung théng tin, dac biét la
chu y t6i nhitng chi ddu cho thdy nhitng nguy co co thé xay ra; (3)
biét tao 1ap va boi dudng mot moi trudng thoang hoat d€ moi ngudi
cé thé tich cuc dong gop tiéng ndi xay dung, khong lo ngai bi trirng
phat d&n ndi chi gilr im lang hodc chi néi mét chiéu theo thuong
cép; (4) biét tim dén nhitng ngudi tai gidi han minh that nhiéu dé
tham van va 16i kéo ho vé vay boc chung quanh; (5) biét hdi ding
ngudi tly theo viéc va ding luc tuy theo tinh hinh; (6) biét chap
phan su phé phan clia ban va cua déi phuong réi dung doé lam co
sd d€ tai tham dinh lai van dé va diéu chinh lai ké sach; va (7) quan
trong hon hét |a biét nhan 16i va cdm on nhiing ngudi chi diém su
sai lam hodac su thi€u sét hodc su ndng can; dam ndi “téi sai” la dac
tinh clia mot ngudi [anh dao tu tin va c6 dam lugc.

Nguyén Kim khd&i nghia giip nha Lé danh nha Mac rbi di lay
dugc dat Thanh Nghé. Sau ra danh Son Nam bi hang tudng nha
Mac la Duong Chap Nhat danh thudc doc chét. Binh quyén giao lai
cho con ré 1a Trinh Kiém. Nguyén Kim cé hai ngusi con la Nguyén
Uéng va Nguyén Hoang ciing lam tudng va lap duoc nhiéu céng.
Ngudi anh Nguyén Uéng dudc phong Lang Quan Coéng. Ngudi em
Nguyén Hoang dudc phong Thai Uy Doan Quan Céng. Trinh Kiém
vi s0 ho Nguyén tranh mat quyén luc cia minh nén kiém chuyén
giét Nguyén Udng. Nguyén Hoang so bi hai nén cho ngudi than tin
ra Hai Duong héi k€ 6ng Nguyén Binh Khiém. Tién sinh ban cho
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cau “hoanh son nhat dai, kha di dung thdn.” Theo Idi day, Nguyén
Hoang mdi nan ni chi la Ngoc Bao xin vdi Trinh Kiém cho vao tran
phia Nam. Trinh Kiém déng y va tau vai vua Lé An Tong cho
Nguyén Hoang vao trdn d&t Thuan Hoéa. Nhiéu ngudi ho hang &
huyén Téng Son cung quan linh & Thanh Nghé ciing dat diu vg con
di theo. Nguyén Hoang vao déng & x& Ai T thudc huyén Ding
Xuong tinh Quang Tri. Nguyén Hoang la ngudi khén ngoan lai
nhan duirc, biét thu dung nhan tai, biét 18y l1ong dan, biét lo viéc 16n.
Ro6i tir ddy vé sau nuong vao phia Nam ma tung hoanh mot coi.
Con chau dai sau truy ton éng la Gia Du Hoang D& va ngudi duwang
thoi goi dng la Chaa Tién. Nguyén Hoang la mét ngudi da biét “lang
nghe” dé “gilr minh” trong lic dang ganh vac vai trd 1anh dao va nho
dé dung nén co nghiép 16n.

Dudi thgi Tran Nhan Toéng, Hung Dao Dai Vuong Tran
Qudc Tudn dudc vua giao trong trach toan quyén lanh dao ba quan
chéng gidc Nguyén Méng bao vé t6 qudc. Trong lic di tan chién
luge co 1an Tran Qudc Tudn da thé 16 chuyén An Sinh Vuong dan
ong “con khéng vi cha 14y duoc thién ha thi cha dudi sudi vang
clng khéng nhdam mat duoc’ véi Yét Kiéu va Da Tuong, hay ngudi
can vé cla ong. Yét Kiéu va Da Tuong nghe 6ng ndi vay da can
gian “Lam ké dy tuy duoc phu quy mdt thoi nhung dé lai tiéng xau
ngan nam. Nay dai virong hd chang di phu va quy hay sao? Chung
10/ thé chét gia lam gia né chu’ khéng mudn lam quan ma khéng co
trung hiéu.” Nghe nhirng 10i nay Hung Dao Dai Vuong da cam phuc
dén khoc nghen. Khéng ai biét rd la Tran Quéc Tudn chi mudn tho
thach hai ngudi can vé clia minh hay la thuc long tam su véi ho.

Nhung dau gi di nita thi mét su that van khéng thé chéi cai la Hung
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Pao Pai Vuong da biét “lang nghe” dé “git* minh,” dau 1a nghe t
clra miéng clia nhitng ngudi thudc ha “ngan c6 bé miéng” dudi thap.

Luc Hung Pao Pai Vuong Tran Qudc Tudn hdp héi trén
giuvdng bénh, vua Tran Anh Téng da héi éng “Rui khi Pai Vuong
khudt ndi di réi, gide Béc lai sang, thi déi pho nhu thé ngo? Ngai
dap, “Xua Triéu Vi D& ldp qude, vua Han cdt quén sang danh.
Triéu Vi D& cho dan dét pha sach quang dong ndi khéng dé cho
dich cudp boc liong thao réi dem dai binh ra chdu Liém, chdu
Kham, danh Trang Sa, dung dodn binh danh dp. do la mot thoi. Doi
Dinh, doi Lé lua dung duoc ngudi hién luong. B&y gio bén Bac
dang mdi mét, suy yéu, con bén Nam thi méi mé hung cuong, trén
audi ddng mét y, long dén khéng chia ré dap thanh Binh L6 ma pha
duoc Téng: do la mot thoi. Nha Ly dung nghiép, quan Téng dom
ngo bo cdi, Ly triéu dung Ly Thu'ong Kiét danh Khdm Liém, tién dén
Mai Linh: do la ¢ thé lam duoc. Trude diy Toa D6, O Ma Nhi vdy
ta bén mat. Chiing ta vua toi dong tam, anh em hoa thuan, ca nudc
hop st ching mdi bi bat: do Ia Iong troi xui nén. Bai khai ké kia
cdy truong tran, ta coé dodn binh: 14y doan ché truong, do la thoi
thuong cua binh phap. Quén dich dm dm tran dén nhu’ Ia, nhu’ gid,
thé &y dé tri. Néu nd dung chudc tdm an Id ddu, khéng cdn mau
théng, khong cudp bdc liong dan thi ta phai lua dung liong tudng,
xem tinh hinh ma liéu quyén bién nhv danh co vdy. Nhung phdi tay
tung lic ma chién dau cot co binh tudng than tin nhu tinh cha con
thi mdi dung duoe. V& phai ndi Idng stfc dén dé lam céi chudc ré
sdu goce vitng do la phuong sach gid nu'de hay hon c4.” Chi véi bay
nhiéu 10i ndi cling du cho thdy Hung Dao Dai Vuaong “da nghién ciu
rét ky lich si chién tranh t thoi thuong cd [gida] Bac phuong va

chung ta” va rut 1dy tinh tiy ca nhitng hiéu biét vé chién tranh 1an
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viéc tri nudc cbé dong lai khong hon 300 chir d€ chuyén giao cho
Tran Anh Tong. Thién tai 1anh dao ba quan cua 6ng khong phai tw
nhién ma c6. N |a hoa trai clia ca mot doi ngudi tich cuc. Tran
Hung Pao tuy sap ra di nhung van khéng bd 16 co hoi “ldng nghe”
nhu cau cda thé hé 1anh dao ndi ti€p. Con Tran Anh Téng la ngudi
dang lanh dao dat nudc cling da khéng bé 16 co hdi lang nghe ti
bac thay ctia minh dé hoc hoi trau doi ban than cho du sirc dap (ing
nhu cau tuang lai. N6i mét cach khac, Tran Anh Téng da biét lang
nghe d€ gi* minh trong Itc dang dam trach vai tro 1anh dao.

Sau khi da quét sach quan Minh ra khéi dat nudc, nam
1428 Lé Loi Ién ngdi Hoang D& va lay hiéu la Lé Thai T6. Trai qua
20 nam bi dan ap, boc 16t, tan pha, dat nudc hau chién déi dién vai
nhitng kho khan I6n lao. Lé Thai T phai don hét tri luc va tam luc
dé khéo léo giai quyét. Nam 1429, Lé Thai T8 ban hanh nhiéu sac
lénh quan trong. Va mét trong nhitng sac Iénh dé, ban hanh ngay
26 thang 2, ¢6 ndi dung nhu sau: “ra /énh cho cac vi dai thén va cdc
quan hanh khién: Néu thdy cac diéu lénh cua tram co diéu gi
phuong hai dén viéc quén, viéc nude, hodc cac viée sai dich khéng
hop ly, hodc thué khda ndang né, hodc nhu co viéc ta dam bao
nguioc thi tdu xin sua lai. Lai ra lénh cho cdc ngdn quan rang : Néu
thdy trém co chinh Iénh ha khdc, thué khda ndng né, nguoc hai
lrong dén, thudng céng phat toi khéng dung, khéng ding theo phép
xua, hay cdc dai thén, quan lai, tuong hiéu, quan chue trong ngoai
khdng gitt phép, nhdn hoi 16, nhiéu hai luiong dan, thién hu' phi
phap, thi phai ddng so dan hdc ngay. ..” Lé Thai T da tu biét minh
can phai lang nghe. Khong phai chi mot minh éng can phai lang
nghe ma tat ca triéu than lanh dao dat nudc cling can phai lang
nghe. Va 6ng thé& hién cai thiét tha mudn lang nghe clia minh qua
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sac 1énh, d&t thanh chinh sach, st dung ngdn quan. Ong da cé
dam ludc “chinh sach hoéa va thiét 1ap mét co trinh” han hoi dé cong
khai phoi bay va ch&p nhan cai sai clia minh trudc quan than nham
canh cai. Néi mdt cach khac, Lé Thai T6 thuc su biét lang nghe dé
gitr minh.

Tran Nhan Tong vira mdi 1én ng6i, thang 10 nam 1278, la
da phai duong dau véi vién canh chién tranh. Ong da ban hanh mot
loat chinh sach x& hoi, chinh tri, ngoai giao, quan su va kinh t€ dé
rao riét cing c6 nodi luvc Dai Viét chudn bi d6i dau vai Nguyén Méng.
Thang 12 nam 1282, Tran Nhan Téng cho t6 chirc hoi nghi Binh
Than dé ban k& chdng gidc. Thang 11 nam 1283, Tran Nhan Téng
cho hoi tat ca vwong hau dem toan binh Iuc thly bd tap tran roi
phong cho Tran Quéc Tudn lam Quéc Cong Tiét Ché Thong Linh
Thién Ha Chuv Quén Su va giao trach nhiém cho nhitng tudng tai
chuén bi chién tranh. Thang 12 nam 1284, ngay trudc lic chién
tranh v& qudc lan hai bat dau, Thai Thuong Hoang Tran Thanh
Téng, cha clia vua Tran Nhan Tong, cho hop hoi nghi Dién Hong
hoi k€ danh gidc. Cau héi then chét trong hdi nghi [an sau cling nay
la “co nén ddanh hay khéng? Su chudn bi rao riét ctia bd phan 1anh
dao nha Tran cho thdy mét diéu rat rd: quyét tam chéng Nguyén
Mong xam lugc ciru nuwdc la diéu da dudc xac dinh dau cho nhan
dan c6 chon lwva khac. Nhung cai tuyét voi clia cau héi --cong vdi
ngudi hai, thdi gian va bdi canh dugc hoi-- nam trong nhitng muc
dich clia n6. M6t cu hoi dé phai ki€ém lai tinh hinh, d&€ thdm dinh
lan chét y chi ddu tranh cla dan toc, d€ van ddng y thic va quyét
tam khang chién, d&€ “th&€ hién hoa” tir phia chinh quyén su tén trong
dung mdrc ti€ng noi cia nhan dan, dé “mat thiét héa” sv gan gi
gitra chinh quyén va nhan dan, dé€ lam sau day thém niém tin cta
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nhan dan déi véi chinh quyén, dé duoc su hau thuan tuyét déi cia
nhan dan. Ngay 26 thang 12 ndm 1284, thdi diém bat dau cudc
chién tranh vé& qudc, quan Nguyén Méng danh vao Vinh Chau, Noi
Bang, Thiét Lugc va Chi Lang. Chi sau 5 ngay tién quan tir Loc
Chau xuéng canh quan phia Tay cla Bot La Dap Nhi cling nhu
canh dai quan cta Thoat Hoan da pha vd tuyén phong ngu phia
Bac, chl yéu béo vé Thang Long, clia quan Dai Viét va bat dau tién
xudng déng bang phia Nam. Mat trAn Noi Bang tan vé trong tinh
hudng hoan toan bat Igi, thdm chi c6 vé bat ngd.22 Nhan duogc tin
bao, Tran Nhan Tong dung thuyén nhe bd an di sudt ngay dém ra
Hai Bong dé gap mat Hung Pao Dai Vuong Tran Quéc Tudn. Sau
lwng thuyén, Tran Nhan Tong cho treo hai cau tho: “Cdéi Ké viéc cd
6ng nén nhd, Hoan Ai vdn con mudi van quan.” Géap mat Tran
Qudc Tuan, vua hdi “Thé gidc to nhu vdy ma chdng voi nd thi dan
su tan hai, hay la tram hdy chiv ddu hang di dé ctu mudn dén?
Tran Quoc Tuan dap “Bé ha ndi cdu &y thi that la Ioi nhan dire,
nhung ma tén miéu x4 tac thi sao?Néu bé ha mudn hang, xin trudc
hdy chém d3u téi di da, rbi sau sé hang.” Toan b dién tién vira dé
cap cho thady mot s6 van dé: (1) Hé théng thong tin nhanh chéng va
chinh xac cta Dai Viét; (2) Tran Nhan Tong da bam sat tinh hinh tdi
mic dd gan nhu c6 mat dang lic dién ra (realtime information,
almost!); (3) Vi vai tro l1anh dao t8i cao, Tran Nhan Tong da thdm
dinh lai tinh than chién dau clda ngudi chi huy chién truong ngay
sau khi chién lugc phong thu bi tan v3; (4) Su xuat hién cla vi lanh

dao t6i cao tai mat tran va viéc dudc théng bao cho biét vé tiém luc

28 L& Manh That, Toan Tap Tran Nhan Tong, trang 63, xb nam 2000 tai TP HCM, nxb
TP HCM
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clia Pai Viét dang ddu & Hoan Ai d& gitp cho tinh than quan binh
khong bi suy sup. R6i dén cudc chién vé qudc lan tht ba, trong
cudc hdi nghi cao cép nhat, Tran Nhan Téng da héi Hung Dao Dai
Vvuaong “Thé gidc nam nay thé nao.” Va Tran Qudéc Tuén da trinh
bay vé su nhan xét cia 6ng. MOt [an nita Tran Nhan Téng da hoi
dé tai thdm dinh tinh hinh. Ong mudn biét su that 6ng nhin thay “co
dung nhu su that chinh né” thdm dinh qua déi mat cla Tran Qudc
Tu&n.2° Nhin lai toan bd cung cach lam viéc cda hai vua Tran Nhan
Tong va Tran Thanh Tong vaoi tdt cd nhitng di kién lién hé, cé thé
ndi moét cach chdc chan 1a chua c6 mét triéu dai quan chl nao,
ngay ca nhitng thé ché& can dai va hién dai, trong suét dong lich st
cla dan téc Viét cé kha nang biét 1ang nghe va lang nghe co6 chi
dich, c6 sach lugc, co hé théng, ¢ tién trinh nhu triéu dai nha Tran
dudi su lanh dao t6i cao clia Tran Nhan Téng. Chuwa cé mét trigu
dai quan chi nao trong sudt dong lich st cla dan tdoc cé kha nang
biét 1Ang nghe va lang nghe vdi tat ca tinh than dan cha thuc hanh.
Khéng nhitng Tran Nhan Téng va bd phan Ianh dao biét 1ang nghe
ma ho con biét lam cho toan dan toan quan lang nghe nhitng quan
tam clia ngudi lanh dao. Cai biét lang nghe cha Tran Nhan Téng,
clia bd phan lanh dao nha Tran, va cla toan dan quan Pai Viét da
huy dong dugc sinh Iyc clia dan toc téi mirc chua tirng cé trong lich
str; mét thoi ma vi luc, tin luc va tri luc cda dat nude dude van dung

tdi dinh cao chua tirng c6 trong lich str.

29 N&u c6 ai d6 chi nhin thay hay cho rang la nhitng cau héi do cla vua Tran Nhan
Tong don thuan Ia thé hién cla long nhan hoac té hon niva 1a thé hién cta tanh nhat
gan hay tinh than chl bai thi ngudi dé chua thuc sy nhin thdy hodc hi€u nhiéu vé
chiéu sau lanh dao cua thién tai nay.
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James Madison la mét coéng trinh su clia Hién Phap va la
mot kién tric su cha hé thdng chinh quyén Hoa Ky. DE giup kién
tao mot chinh quyén mdi cdp lién bang, Madison da tén rat nhiéu
thoi gian dé€ tham cuu tai liéu, dudc viét ti thdi xua cho tdi thdi cla
6ng, va ghi nhan nhitng cai hay va nhirng cai dé ctia mot chinh thé.
Ong trd thanh 1a hoc trd cha Athens, Sparta, Carthage, Rome,
Switzeland, va Neitherlands. Khdng c6 mdt mé hinh hoan hao dé
ap dung nén Hoa Ky muén tu sang tao ra mot hé thdng mdi chua
tirng ¢6, nd luc nay dudc goi la “great American Experiment.” Ngoai
ra, Madison ciing da lan 16i dwong xa dé€ di tham viéng va ban cai vé
nhu cau cla qudc gia vdi rat nhiéu nha Ianh dao. Mét chudi dai
nghién cltu va kham pha ctia 6ng sau nay da giip 6ng 4n hanh mét
hoi ky “the Vice of the Political System of the United State.” Kién
thirc Madison thu thap duoc 1a nhd biét 1ang nghe tif nhitng ngudi
da chét va nhitng ngudi con dang séng. R6i nhad do da giup éng
hoan thanh duoc s mang mét cach tét dep va cé dudc mét chd
dirng trong lich str Hoa Ky.

Anne M. Mulcahy nhan chirc vu CEO cla Xerox vao thanh
8 nam 2001. Chi mot thai gian ngan sau khi nham chirc, Xerox rét
vao tinh trang khdng hoang tai chinh véi 18 ti USD tién ng.
Mulcahy doéi dién véi ap luc cuc manh la cong ty phai tuyén bé pha
san. V&i quyét tam clu vét cong ty, Mulcahy da nhiac may goi dng
Warren Buffet d€ xin mot cudc hen gap mat, mét “cu goi lanh” cho
ngudi ma ba chua ting giao thiép nhung biét tiéng. May man la
Buffet da dong y gap ba. Mulcahy c6 du y la khi gap mat sé cd
gang thuyét phuc Warren Buffet bom tién va céng ty Xerox dé cliu
né. Tuy nhién, dién tién da khéng giéng nhu Anne Mulcahy mong
doi. Sau 2 ti€ng ddng hd cham chd Iang nghe, Warren Buffet da noi
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“Ba dang nghi la nhing nha dau tu, nhiing ngan hang, nhing nha
regulators la nhitng nguiori ba cdn dé gitp ba sinh ton. Hay gat ho
qua mdt bén, danh vu tién dé noi chuyén voi nhén vién cua ba va
VGi khach hang cua ba vé cai gi sai va cdi gi ba cadn phai lam.”
Mulcahy da lam theo I6i ciia Buffet. Trong sau thang ba da lién tuc
di khap noi tham cac co sd clia Xerox dé lang nghe y kién va dé van
déng su’ hé tro ctia nhan vién trong nd luc cai t6 Xerox ctru nd khoi
tinh trang pha san. Cudi cung Mulcahy da lam dudc diéu do. Xerox
tra dwgc 10 ti USD no va tiép tuc dau tw cho nhitng dv tinh dai han.
Ca phi€u cua Xerox gia tang 3 lan gia tri so véi thai di€ém thap nhat.
Mulcahy lai dugc chic chu tich hdi ddng quéan tri clia Xerox nam
2002 va kiém nhiém 2 chl&c vu cho dén July 2009. Anne M.
Mulcahy thuc su 1a ngudi biét lang nghe.

Trudc day vua Chiém la Ché Bong Nga hay quay réi bién
gidi nén vua Tran Dué Téng sai Hanh Khién B4 T& Binh dem quén
trAn gilr Héa Chau. Ché Béng Nga dang c6ng 10 mam vang cau
hoa thi bi D& T Binh 14y 1am cla riéng rdi tau déi véi trieu dinh 1a
Ché& Boéng Nga ngao man vé |& va dé& nghi dem quan chinh phat.
Tran Dué Téng tic gidn quyét dinh cl binh di danh Chiém Thanh.
Ngu St Dai Phu Truwong D6 khuyén can “Chiém Thanh chdong lénh,
t6i cling chu'a dang phai giét. Song nd & tan cdi tdy xa xdi, nui séng
hiém tré. Nay bé ha viia mdi 1én ngdi, dic chinh, gido hoa chua
thdm nhuén duoc toi phuiong xa, nén sta sang van duc khién iy né
dén than phuc. Néu né khéng theo, sé sai tui'dng di danh cidng chu'a
mudn.” Truong D& khuyén vua ba lan khéng dugdc nén treo mi bd
di. Quan Dai Viét kéo dén clra Thi Nai danh lay don Thach Kiéu cltia
Chiém Thanh r6i dong tai dong Ky Mang. Con Ché Béng Nga thi

dung trai bén ngoai thanh D6 Ban roi sai vién quan nhé la Muc Ba
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Ma dén xin hang. Han noi dai la Ché Bong Nga da trén, thanh bé
tréng, nén tién quan gdp dirng bo 16 co hdi.  Tran Dué Tong tin 10i
nén truyén I&nh tién quan. Pai Tudng Db Lé can ngan “Né d3 chiu
hang la mudn bdo toan dit nudc lam diu. Quan quén vao sdu
danh pha thanh gidc 1 viéc bat dic di. Xin hdy sai mot bién si cdm
manh thu dén hdi toi, dé xem tinh hinh hu thuc cda gidc, nhu ké
sdch cua Han Tin pha nudc Yén ngay trudc, khéng phai khé nhoc
ma thanh céng. C& nhan ndi: Iong gidac kho luong.' Than xin bé ha
hay xét ky lai” 30 Tran Dué Tong dap “7Ta minh mac gidp cung, tay
mang guom sdc, dai gio ddm mua, 16/ séng tréo nui, vao sdu trong
dat gidgc, khong ai dam du'ong ddu voi ta. Thé la cai co troi gidp cho
ta do. Hudng chi nay chua gidc nghe tin di chay trén, khong con
long da danh nhau. C& nhdn ndi: ‘dung binh quy J than téc.' Nay
néu dung lai khdng tién, thi thuc la troi cho ma khong 14y, dé nd lai
co muu khdc thi héi sao kip. Nguor chinh la hang dan ba.” ROi
Tran Dué Téng sai quan 18y 4o dan ba mac cho Dai Tuéng D6 Lé
va tién quan vao lay D6 Ban. “Quén linh ndi gét nhau nhu xau ca
ma di. Canh quéan di tri'dc va canh quén & sau hoan toan cdch
biét™3" Quéan Chiém tran ra vay ham. Quan Dai Viét tan v3. Tran
Dué Téng, D6 L&, Nguyén Nap Hoa va Nguyén Huyén Linh déu tir
tran. Ngu Cau Vuong Huc bi bt séng. D& T& Binh chi huy hau

quan khéng dam dén ti€p vién nén séng sét. Lé Quy Ly dang van

30 L.é Van Huu & Ngo Si Lién &g Phan Phu Tién, Pai Viét S Ky Toan Thu Ban Ky,
trang 269-270, xb nam 2001, &n ban dién t do Vién Khoa Hoc X& Hoi Viét Nam
chuyén dich 1985-1992

31 L& Van Huu & Ngoé Si Lién & Phan Phu Tién, Dai Viét S Ky Toan Thu Ban Ky,
trang 270, xb nam 2001, &n ban dién t& do Vién Khoa Hoc X& Hoi Viét Nam chuyén
dich 1985-1992
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lvong nghe tin that tran b tron vé nuwde. Mot thang sau Ché Bong
Nga tién quan danh téi Thang Long. Tran Dué Tong tuy la mét vi
quan chu clia dat nudc nhung 6ng da phoi bay mét thuc thé khong
thich hop dé€ lanh dao, mot thuc thé co qua nhiéu khuyét diém.
Tran Dué Téng khong biét lang nghe cho nén da khéng thé gilr
minh. Su that bai va cai chét clia Tran Dué Téng khong cham dit &
dé. N6 da tao mot co hdi d& cho Ché Bong Nga biét dugc su bé rac
cua Dai Viét lic bay gid cho nén sau dé han da manh tay tién danh
Thang Long, hai dén dan lanh vo toi.

Sau su tan rd cta nha HO, quan Minh xam ludc tai 1ap su
cai tri ha khac clia ho trén manh dat Viét. Ching chia nudc ra lam
17 phti va 5 chau. Thuong Thu Hoang Phuc, mét tri thirc 16i lac cla
nha Minh, trong coi hai ty B6 Chinh va An Sat. Li Nghi coi ty
Trudng Do, tirc 1a quyén thdng nhiép quan su, va Hoang Trung lam
phé. Truong Phu thi di tim nhitng ngudi Viét co danh ti€éng va tai
nang dé& chiéu du va ban cho nhitng chirc phdm nhu la Tri Pha, Tri
Huyén, Tri Chau. M6t s8 danh tai cé liém si nhu Bui Ung Pau, Ly
T& CAu, Lé Loi khudc tir sw mua chudc cua ké thu. Mot sé khac
nhu Luwong Nhir H8, D6 Duy Trung, Nguyén Huan thi chay theo gidc
va gay ra nhiéu viéc tan ac déi véi dan chung. Sau khi cat dat xong
Truong Phu rat quan vé Kim Lang, mang theo ban d6 nudc Viét,
dan ba Viét, st sach Viét, do thu Viét, truyén ky Viét d€ dang lén
Yén Vuong Lé Minh Thanh Té. Chdng cudp doat nhiéu sach quy
dudc hai trieu Ly Tran bién soan. Ciing nhu cac triéu dai xadm ludc
trudc, quan than nha Minh voi va ra sirc dong hda dan Viét. Ching
nhét vao tay dan Viét cac sach Tt Thu, Ngi Kinh, Tinh Ly va 1ap ra
Tang Dao dé€ truyén ba van hoéa Han. Chung bay chuyén di phong

dao tuc d€ bién dan Viét thanh dan Han. Chang ha hoi vao bon
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thay ba am duong, y phuaong, tang do va dao gia dé€ bon ngudi nay
lam phu héa phép dua dan Viét vao con dudng mé tin bai hoai.
Bon thay ba nay con di xa han la da nhay ra diéu khién ca cong viéc
giao duc. MOt mat khac, cling khéng kém tham ddc, chung dung
gudng may cai tri d€ tan tinh vo vét tai nguyén cua dat Viét va boc
16t dén can kiét sinh lwc cla ngudi Viét, nhat la dudi thai ky cda Ly
Ban, Ma Ky dén thay cho Truwong Phu. Lung cla dan Viét 1§ 16i vi
roi don cla ngudi Han. Mau cua dan Viét rudi trén dat Viét vi gwom
dao clia ngudi Han. Xuong clia dan Viét rai khap son khé nudc Viét
vi s tham lam cla ngudi Han. Tang téc de doa phi trum nudc
Viét vi sy cai tri ciia ngudi Han. Trong boi canh dé, Gian Dinh D&
da ndi lén phéat cd khdi nghia. Gian Dinh D& la con th& cda vua
Tran Nghé Téng, tén Tran Ngdi, phiéu bat tai lang Yén M6, tinh
Ninh Binh, dudc Tran Triéu Co phu ta, xung la Hoang D&, dat nién
hiéu la Hung Khanh. Vi thuc luc budi dau con non nét nén Gian
Dinh D& thua chay vao Nghé An dugc Bang Tat, mot vi cuu quan
cla nha Tran dang ndm chdc Pai Tri Chau & Héa Chau, hudng
Ung. Dang Tat giét bon quan lai nha Minh réi dem quan theo Gian
Dinh D&. Tai Bong Triéu, Hai Duong, Tran Nguyét H6 cling chiéu
tap nghia binh nGi Ién chdng nhau véi quan Minh nhung khéng bao
lau sau thi bi bat. B ha va quéan binh ctia Tran Nguyét H6 chay vé
Nghé An nhap vao luc lvong cta Gian Dinh DE. Nho vy thanh thé
cla Gian Dinh D& bat dau I16n manh. Sau Dang T4t giét hang tuwéng
theo Minh la Pham Thé& Cang tai cira Nhat Lé. T d6 Nghé An tré
vao thudc anh hudng cla quan khdi nghia nha Tran. Anh hlng
nghia si cac noi di theo ngon cd khang chién giai phéng dat nudc
dudi su lanh dao t6i cao clia Gian Dinh DE. Thang Chap nam Mau
Ti 1408 Gian Dinh D& hoi hop dwdc quan Can Vuong clia cac dao
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Thuén Héa, Tan Binh, Nghé An, Dién Chau va Thanh Héba tién ra
Pong P6. Té6i Trudng An, Bac Ninh, thi cac si phu Bac Ha va céac
cuu than cla nhitng tién triéu cling huwdng (ng nhiét liét. Xét thay
tinh hinh bat 1gi, quan lai nha Minh viét tho cau ctru. Minh Thanh T&
sai Mdc Thanh dan 40,000 quan Van Nam kéo vao nudc Viét hop
vGi quan L& Nghi. Tién dén B6 Co, thudc xa Hi€u CS huyén Phong
Doanh, thi quan Minh dung nhau vd&i quan Tran mot tran kich liét.
Gian Dinh D& dich than cam tréng thic quan liéu chét voi giac.
Nghia quan Viét chién diu vd clng anh diing. Twdng LT Nghi bi
giét chét tai tran. Moc Thanh thua chay, kéo quan vé dong & thanh
C6 Long do quan Minh xay tai lang Binh Cach huyén Y Yén. Gian
DPinh D& mudn thira thdng xua quan danh Bong D nhung Dang Tat
can ngan, vdi ly do la hay chd quan cac 16 kéo vé day da roi sé ma
mot cudc téng phan céng. Ran niit ndi bd bat dau tir d6. Rbi Gian
Dinh D& nghe 16i giém pha bat giét Dang T4t va quan tham muu
Nguyén Canh Chan. Viéc nay lam tén hai dén su doan két va tinh
than chién dau cla nghia binh. Dang Tat khéng nhitng Ia mot chién
twdng c6 nhiéu muu ké va thao lugc ma con la mét vi twéng quyén
bién --thé€ hién trong viéc 6ng da gia vo hop tac vai nha Minh dé bao
ton Iuc lwgng chd thoi-- va la ngudi da lam cho Gian Dinh D& trd
thanh mét thuc luc. Bang Dung, con cla Dang Tat, va Nguyén
Canh Di, con ctia Nguyén Canh Chan, mét phan vi phan no vé viéc
cha minh bi giét chét mot cach oan uéng mét phan khac vi nhin
thdy mot thuc thé khéng con thich hgp dé€ Ianh dao clia Gian Dinh
Dé& --bat dau dé 16 ra qua nhiéu khuyét diém-- nén kéo quan ban bo
bo di gilp cho ngudi khac. Luc luong va khi thé d&du tranh bi chia
ché tram trong va dan dén con dudng két thic thdm hai. Gian Dinh

Dé&, mét ngudi dang 1anh dao va dang dudc wu thé, da khong biét
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lang nghe d& git* minh. Su that bai cla Gian Dinh D& khong nhitng
lam hai 6ng ta ma con lam thuong tGn sinh khi dau tranh giai phong
dat nuwdc clia dan toc vao thai do.

J&J (Johnson & Johnson) 1a mét cong ty I6n nhat va da
dang nhéat thé gigi trong kj nghé cham soc stic khoé vdi khoang
160 don vi kinh doanh xuyén 58 quéc gia, mdi don vi c6 doanh thu
tir mot tram ngan USD cho tgi mét ti USD moét nam. J&J cling 1a
mot cong ty day &p sinh luc sang tao. N6 tang trudng phan 16n la
nhd vao nhan dién duwdc va nam Iy nhitng co hdi kinh doanh nhiéu
tiém nang réi d€ cho nhitng don vi kinh doanh doé bung ra hoat déng
nhu mot cong ty ban tu tri. Thuwong hiéu cta J&J phdi hap vdi kinh
nghiém quan tri gitp cho nhitng don vi kinh doanh d6 nhanh chéng
vuon minh. Trong nhiéu ndm qua J&J da nam I&y nhitng co hoi
nhu vay bang cach thu mua nhitng cong ty nhd cé san phdm mdi
day sang tao va bién ching thanh nhitng don vi kinh doanh sang
gia. Va don vi kinh doanh 6ng théng mach (stent business unit)
cling khéng ngoai 1&. Nam 1987 J&J mua ban quyén cta mot loai
dng théng mach ti hon ché bang thép [Palmaz-Schatz stent] dung
trong phau thuat théng mach tim [coronary angioplasty procedure].
V6i phdu thuat théng mach, 6ng théng mach ti hon nay bam vao
mét bong bong nong mach ti hon réi dude ddy vao mach mau tdi
chd bi nghén. Sau dé bong béng nong mach duac |4y ra, 6ng théng
mach s& nam lai tai chd dé ti€p tuc lam moét “6ng céng” cho mau
théng lvu. So véi phdu thuat ndi mach tim dudng vong [heart
bypass surgery procedure], phau thuat théng tim sé it tén kém hon
nhiéu, tinh trang bi nghén trd lai [restenosis] cling giam thi€u nhiéu,
va cardiologists co6 thé lo cho bénh nhan ma khéng can phai dua tdi
cardiac surgeons. Co6 thé noi san phdm thong mach ti hon nay la
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mot cudc cach mang trong y khoa. Bay nam sau khi J&J mua ban
quyén, éng thong mach Palmaz-Schatz dugc FDA phé chuén thong
qua. Va chi trong nam 1995, 6ng théng mach da dugc ap dung
cho hon moét tram ngan bénh nhan tai Hoa Ky. Cudi nam nay JJIS
(J&J International Systems), tén goi cia don vi kinh doanh &ng
théng mach, da mua Cordis Corp, mot cong ty ché tao bong bong
nong mach st dung trong phau thuat théng mach c¢é mic doanh thu
500 triéu USD, vdi ¢6 phi€u J&J tri gia téng cong 1.9 ti USD. Vi
Cordis Corp va JJIS, J&J bay gid da co thé tung ra thi trwdng tron
g6i dung cu y khoa dung trong ph&u thuét théng mach, dap &ng nhu
cau “mot doi tac cung cép tron goi gidi phap” ma nhirng bénh vién
déu muén. Nam 1996 doanh thu tng hop cta JJIS va Cordis lén
dén 1.5 ti USD va chiém tdi 9%-10% total net income cuia J&J trong
nam nay. N&m 1997 dung cu dung trong phau thuat théng mach
cla J&J chiém linh gan 95% thi trwdng cho Igi tirc [gross margin]
vao khoang 80%. Vdi thang Ioi I6n nhu vay va nhanh nhu vay, cd
th€ noi 1a nhitng ngudi 1anh dao cua cong ty J&J da 1én tan may
xanh va dang md clra thién dudng d&€ budc vao. Nhung rdi canh
clra thién duwang dot nhién khép lai va tat ca bi da vé mat dat. Cudi
nam 1998, J&J chi con gilt dudc 8% thi phan cua thi trwdng éng
théng mach. T chd gan nhu doc ba thi trudng dét nhién rét xudéng
tan day dén chd gan nhu mat hét 14 mot diéu khé tin nhung cé that.
Vi sao? Co nhiéu yéu t6 da tac dong. Th& nhat, vé mat san pham,
tuy &ng thdng mach Palmaz cua J&J 1a mét cong cu mdi coé tinh dot
pha nhung chua phai la mot san phdm hoan hdo. Mach mau gan
tim thudng la cong queo con 6ng théng mach ctia J&J thi thdng va
cing. Mach mau to nhé khac nhau tuy chd va tiy ngudi con 6ng

théng mach clia J&J thi chi c6 mét ¢& rong. Chd nghén thi co dai
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c6 ngan nhung 6ng théng mach cta J&J thi chi c6 mét cd dai.
Thém vao do, 6ng thong mach cla J&J lai khéng thay ré nét dudi
quang tuyén X. TA&t ca nhitng diém bat toan nay lam cho kho sl
dung va tén nhiéu thoi gian dé lam phau thuat. Cardiologists Ién
tiéng gop y hodc phan nan nhung J&J chang dé I8i ho vao tai. Vé
mat gia ca, mdi 6ng théng mach cua J&J tri gia 1600 USD.
Cardiologists da lén ti€ng td cao la J&J Igi dung vi tri doc ba cua san
phdm dé& boc 16t. J&J khdng co chuong trinh gidm gia cho khach
hang va ciing chang quan tam dén phan tng ctia ho. Dau rang J&J
biét ro ap luwc “kém ché chi phi” trong ky nghé cham soc stc khoe
dang trén da gia tang nhung van phét 16 nhu khéng nghe khéng
bi&t. Vé mat tiép thi va canh tranh, J&J chang budn tim hiéu vé déc
tinh ctia khach hang ciing nhu cta ddi tha. O US, nhiing
cardiologists giéi la nhitng ngudi cé tinh yéu chudng ky thuat tan
ti€n va khong trung thanh véi thuwong hiéu. Ho thich tim kiém va ap
dung nhitng phat minh mgi. Chinh nhitng cardiologists ndi ti€ng
clia Hoa Ky da ap luc FDA nhanh chéng phé chuén cho théng qua
6ng théng mach clia Guidant duwgc tham du vao thi trudng Hoa Ky.
Guidant 1a mét cdng ty rat chd tm va rat xéng xao trong né luc tiép
thi. Lai la mot cong ty ctia Au Chau, noi d6 dinh ché va thoi gian dé
cho chinh quyén phé chudn thong qua mét s&n phdm mdi sé dé hon
va ngan hon rat nhiéu so véi US. Diéu nay co6 nghia la Guidant sé
c6 Igi thé hon J&J trong téc do va chi phi d&€ dwa mét san pham mai
ra thi trudng. Guidant lai tung ra thi trwdng loai 6ng théng mach cé
thé ndi dai [multilink stent], 1a mét cai ti€n so vdi san phdm cla J&J,
lam cho gia tang hiéu nang clia phdu thuat dua dén két qua rut
ngan thai gian va chi phi. Thang 10 nam 1997, FDA phé chudn cho
thong qua san phdm cua Guidant. Va chi chd co thé, 45 ngay sau
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Guidant da chiém linh 70% thi trudng 6ng thng mach clia Hoa Ky.
R6i qua nam ké tiép, J&J gan nhu mat trang thi phan vao tay déi
tht. Nhitng yéu t6 dua J&J dén két qua thé tham sau cling nay tuy
c6 nhiéu nhung gom lai thi chi cé mot. Do 1a, J&J da khong biét
lang nghe. J&J khéng biét lang nghe khach hang, khéng biét Iang
nghe chuyén vién s dung, khéng biét lang nghe kj nghé va thi
trudng, khdng biét 1ang nghe dsi thu.

Nhﬁ’ng thi du trén cho thdy ngudi l1anh dao can phai biét I&ng

nghe tU nhiéu loai d&i twong: lang nghe thuong cép, lang nghe
thudc cép, lang nghe quan chang, lang nghe chinh minh, lang nghe
cé nhan, lang nghe tap thé, lang nghe ngudi tri, lAng nghe ké ngu,
lang nghe ngudi than can, 1ang nghe ké khdng quen, lang nghe ké
thu, 1ang nghe ddng minh, 1ang nghe déi thu, lang nghe déi tac, lang
nghe ngudi tiéu thu, I1Ang nghe ngudi cung cdp, lang nghe ngudi
dang s6ng, lang nghe ngudi da chét, lang nghe tiéng vong cua lich
st lang nghe tiéng goi cla tuong lai. Ngudi 1anh dao can phai biét
lang nghe qua nhiéu phuong tién: van ban nghién ctu va béo céo,
chuyén van, hop ban, dai hdi, nghi luan, chinh sach va ca trinh, van
van. Ngudi lanh dao phai biét 1ang nghe lién tuc va lang nghe chinh
xac, l&ng nghe nhitng céi thé phu 14n nhitng cai vi t&, 1dng nghe vdi
thuc tam va dam luoc. Va sau khi da lang nghe thi phai hanh déng
vi muc dich t6i hau cho cai ldng nghe 1a d& hanh déng, hanh déng

dung va hanh dong kip thai.
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Biét Thich Ung

Nhu da noi, moét ngudi thich hop d€ Ianh dao phai biét gitr minh

trong lic dang lanh dao, d&€ ganh vac céng viéc l1anh dao mot cach
hiéu qua va dé con co hdi ti€p tuc vai trd 1anh dao trong tuong lai.
Biét gitr minh ¢ y nghia 1a biét 1ang ghe, biét thich (rng va biét tai
tao.

Thich (rng (adaptibility) la mot thu tinh clia nhitng hé thdng
phtrc hgp. Co hai loai hé théng phirc hgp: nhitng hé théng phirc
hap khong bién thai (complicated systems) va nhitng hé théng phirc
hop bién thai (complex systems).

Vi mot hé théng phirc hop khong bién thai toan bo hé
théng sé& c6 mot cdu tric ¢b dinh (predetermined structure), dam
trach mot hoac vai s6 chlrc nang cd dinh (predetermined function)
va hanh vi cla hé théng (system's behavior) doan trudc dudc
(predictable). Nhitng hé théng nhd hon (sub-systems) nam bén
trong hé théng do cling cé moét cau trdc nhat dinh, dam trach mot
ho&dc mot s6 chirc nang ¢d dinh va hanh vi cia ching cling doan
trudc dugc; nhitng hé thdng nhd hon nita (sub sub-systems) nam
trong mét hé théng 16n han do ciling cé mot cau tric nhat dinh, ddm
trach mot hodc mot s6 chirc nang c6 dinh va hanh vi ctia ching
cling doan trudc duogc; va di nhién nhitng don vi co phan (basic
components; parts) bén trong moét hé théng cling cé mot hinh trang
c0 dinh, dam trach mot chic nang cd dinh va hanh vi clda ching

cling doan truwdc dugc. Vi thé nhitng hé thdng phic hop khoéng bién
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thai con dudc goi 1a nhitng hé théng khang dinh (deterministic
systems). Mot chi€c xe hoi la thi du ctia mét hé théng phirc hap
khong bién thai. Bén trong chiéc xe hai c6 hon 17 ngan moén doé va
mdi moén dé cé mét hinh trang va chirc ndng ¢8 dinh. Nhiéu mén do
rap néi véi nhau thanh mét hé théng nhd. Mbi hé théng nhd c6 mét
cdu truc ¢ dinh, chlrc nang cd dinh, va hanh vi cia hé thong nho
nay tién liéu dugc. Thi du nhu bong déen thudng, bong den pha,
bong dén chay trong swang mu, chup dén, choa dén, day dién, éc
van . . cdu hgp nén cai goi la bd dén. Nhitng hé thdng nho rap ndi
nhau lam thanh mot hé théng 16n hon cling c6 cdu tric cd dinh,
chltc nang cd dinh, va hanh vi cta hé théng I6n hon nay ciing tién
liéu duwgc. Thi du nhu bé dén mi bén trai, bd dén mdi bén phai, bd
dén dudi bén trai, bd dén dudi bén phai, bd dén néc, bd dén cop, va
hé théng diéu khién dén cdu hodp nén cai goi l1a hé théng dén.
Nhiing hé théng I16n han rap ndi lai véi nhau lam thanh mot hé théng
I6n hon ni*a cling c6 cau tric ¢d dinh, chirc nang cd dinh, va hanh
vi clia hé thong I6n hon nay ciing tién liéu dugc. Thi du nhu hé
thong dén, hé théng dé, hé thdng kén, hé thdng ki€ém soat clra
ki€éng, hé théng kiém soat quat nudc, hé théng kiém soat may lanh .
. . C8u hdp nén hé thdng dién clia xe hai. Ro6i nhitng hé théng I16n
hon ndi két nhau 1am thanh mot hé théng toan b cling ¢d céu tric
c0 dinh, chlrc nang c¢b dinh, va hanh vi cia nd ciing tién liéu dugc.
Thi du nhu hé théng dién, hé thng may nd, hé théng than sudn, hé
théng hop s6, hé théng banh 1am nén mot chiéc xe hoi. Dau chiéc
xe hdi la mét hé thong that phiic tap duwgc cdu tao bdi nhiéu bd
phan phtc tap véi mét tap hdp nhiéu hinh trang cta rat nhiéu mon
dd, chiéc xe van |a mot thir dé diéu khién. Thi du nhu nhu ngudi sty
dung kéo banh tay lai vé phia trai thi xe s& hwdng mii vé phia trai,
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dap thang thi xe s& durng lai, gai s6 de thi xe sé chay Iui, van van.
Va tram ngan lan nhu mot, chiéc xe khéng hanh dong khac han
nhirng gi n6 dudc ché ra dé thé hién. Chinh vi diéu nay nén mdi néi
hanh vi clia chiéc xe tién liéu duoc (predictable behavior). Tém lai,
chiéc xe 1a thi du dién hinh cha mét hé théng khang dinh
(deterministic system) va la mot hé thdng tién liéu dugc (predictable
system).

Nguac lai, nhitng hé théng phlrc hgp bién thai la nhitng hé
théng khong khang dinh (non-deterministic systems) va la nhitng hé
théng khong thuan khién dudc (non-tractable systems). Ngudi ta
kho cé thé tién liéu chinh xac hanh vi ciia moét hé théng phirc hap
bién thai (nonpredictable system), ngay ca trudng hop chirc nang
cla nhitng bd phan céu tao nén hé théng do déu duodc hiéu ré.
Ngoai thudc tinh khéng khang dinh va khong thuan khién (complex
system's first property: non-determinism and non-tractability), nhirng
hé théng phlrc hop bién thai con cd thudc tinh thr hai la kho tach
phan (complex system's second property: limited decomposability).
Rat kho, néu khong mudn néi la khong thé nao, tach phan dugc mot
hé thong phirc tap bién thai thanh nhitng bd phan riéng ré ma chirc
nang cta mdi b phan van duy tri nhu trude (it is very difficult, if not
impossible, to attemp decomposing a complex system into
functionally stable parts). Nhitng hé théng phitc hap bién thai co
mot cdu tric nang dong (a dynamic structure). Su giao ¢ng thudng
trwc cla mot hé théng phlrc hop bién thai véi méi trudng clia nod
(permanent interaction with its environment of a complex system)
phGi hop véi nhitng thudc tinh nay sinh va tu t6 chiic cia nd
(properties of emergence and self-organization) cho phép né tu tai

cdu tao theo chirc nang (allow it to functionally restructure itself).
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Nay sinh va tu t6 chirc 1a thude tinh th& ba cla nhitng hé thdng
phitc hop bién thai (complex system's third property: emergence
and self-organization). Nay sinh la hoat trinh duwa dén nhitng c&u
tric, nhitng dang tinh, nhitng thubéc tinh mdi va khé hop
(emergence is the process of deriving some new and coherent
structures, patterns and properties). Hién tuwgng nay sinh xay ra vi
dang tinh --khéng theo truc tuyén va dudc phan bd-- ctia nhitng
giao (ng sudt mét thai gian gilra nhitng phan tir bén trong hé thdng
(emergent phenomena occur due to pattern, nonlienar and
distributed, of interactions between the elements of the system over
time). Thudc tinh nay sinh khéng thé truc ti€p nhan ra va dy doan
dudgc (not directly accessible; nor directly identiable and
anticipatory), dau la hiéu biét tudng tan tirng bd phan riéng 1& nam
trong hé théng do, nhung hién tuong nay sinh cé thé quan sat dudc
3 cép do téng thé (observable at a global level), dau la khdi phat ti
nhitng phan t&* & cap do dia phuwong (even though generated by
local-level elements). Con cai nghiém dudc cla thudc tinh tv t6
chirc nam & hién tuong thay déi cdu trdc clia hé théng va viéc tu t6
chirc thwang xuét hién ma khéng cé nhirng ap Iuc ré rét hoac nhing
dinh liu dén t&r bén ngoai hé thdng (the essence of self-organization
is that system structure often appears without explicit pressure or
involvement from outside the system). No&i mét cach khac, nhirng
rang budc trén thé dang ciia mot hé théng phirc hop bién thai 1a két
qua cla nhitng giao (ng gilta nhitng phan t& bén trong hé théng
(the constraints on form of a complex system are internal to the
system, resulting from the interactions among the elements within
the system). Cai goi la tu t6 chirc cé thé tién trién dan theo thoi

gian ho&c khong gian, co6 thé duy tri mét hinh dang 6n ¢ hoac co
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thé thé hién modt hién tuong chuyén hoa tam thdi (the self-
organization can evolve in either time or space, maintain a stable
form or show transient phenomena). Sau hét, thudc tinh thi tu cta
nhirng hé théng phitc hgp bién thai 1a ban chat phan bé (complex
system's fourth property: distributed nature). Mot hé héng goi la
duoc phan bd khi tai nguyén cda hé théng dé dudc phan phdi --thuc
ho&c &o-- trén nhiéu diém trong hé thdng (a system is said to be
distributed when its resources are physically or virtually distributed
on various locations). Nhirng tai nguyén ctia mét hé théng co thé la
tin tirc, la nang luong, la biéu trung van van.

Trong thién nhién, mdt con ong hodc mét bay ong hoac mot
t6 ong la thi du cia mot hé thdng phirc hgp bién thai. Trong thé gidi
cla loai ngudi, mét ca thé, mét tap thé, mét t& chirc, mot hdi doan,
mot cdng ty, mét qubc gia 1a nhitng thi du clia mét hé théng phirc
hop bién thai. Muén hudng dan hoac diéu khién nhitng hé théng
phirc hop bién thai, ngudi ta can co su hiéu biét it nhiéu vé nhiing
thudc tinh trén.

Va thich ng 1a mét nang luc tuyét vai clia nhitng hé théng
phtrc hap bién thai. Thich (‘ng ciia mot sinh thé Ia nang luc chuyén
déi ¢ Igi cho su sinh tdn cta sinh thé do trudc nhitng thay déi cla
moi truong (the adaptability of an organism is the ability to change
in response to changes of its environment over the course of its
lifetime). Thich &ng ciia mot giéng sinh thé 1a nang luc chuyén ddi
6 Igi cho su sinh ton cua gidng sinh thé dé trudc nhitng thay daoi
cla mdi trudng (the adaptation of a species is the ability to change
in response to changes of its environment over many generations).
Kha nang thich ‘ng (adaptive capability) ciia nhitng hé théng phirc
hop bién thai co lién ddi véi, néu khdng hoan toan dén tir, nhitng
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thudc tinh vira trinh bay. Nhan sy diéu hanh dugc thay thé, hé
théng chinh quyén duoc cai t3, co cdu kinh t€ dudc dGi mdi, chinh
sach dugc diéu chinh . . . 1a nhitng hién twgng nhin thay trong thé
gidi loai nguoi dén tir cai goi la kha nang thich (ng (adaptive
capability).

Riéng trong gidi han clia nhitng diéu dang noi vé su van dung

ban than cta mot ngudi 1anh dao, cum tr “biét thich (ng” dac biét
chu trong dén nhitng diéu sat thuc han: (1) khéng bao thl, c6 chap,
bam vao dinh kién sai lam, nhi*ng nguyén nhan dét chay sinh luc va
lam khé can dau 6c 1an tdm huyét clia moi ngudi chung quanh; (2)
khong ngad man va chu quan, nguyén nhan dua dén nhitng that bai
té hai da nhin thdy trwdc va cd thé ngan chan; (3) khong dé thién
kién cla chinh minh va cta nhi*ng ngudi vy quanh lam mu Ioa,
phai nhin thdy su that ding véi su’ that nhu chinh no thi mai cé thé
cdi thién dudgc hoan canh va nam dudc co hoi tét; (4) khéng gido
diéu va cudng tin, nguyén nhan lam cho thé gidi nhd hep lai va day
tang toc; (5) khéng dé& bi thuc ddy bdi cudng vong, khat vong tu no
la strc manh nhung cudng vong [khat vong thi&u h&n nhitng kiém
soat khach quan] lai 1& dong luc dan dén su hdy diét cta chinh
minh va nhiéu ngudi khac; (6) khong ngl quén trén vinh quang cua
qué khi cling khéng d€ men vinh quang cda qua kh( 1am say dam
hién tai, nguyén nhan lam cho ngudi ta tiép tuc quanh quan & mot
chién trudng dang 1€ da phai rdi bo tir 1au; (7) biét chat dit nhitng
quan tinh lanh dao khéng thanh cbéng (unsucessful leadership

habits); (8) bi€t nghi van va tai thdm dinh tat ca nhitng gia tri, nhitng
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diéu, nhitng cai “nghi rang 1&” dudc nghiém nhién chap nhan, dé
khoi phung phi strc luc va clia cai xay dung nhitng cong trinh trén
nén tang sai lam ho&c dé khoi phung phi mé héi va xwang mau theo
dubi nhitng @o anh; (9) biét diéu chinh va tai diéu chinh, nhanh
chong va dung luc, khi nhan dugc ddu hiéu cho thay béi canh dang
bat dau bién déi; (10) biét don nhan va danh gia dang mic nhitng
tac luc dén tir bén ngoai va khdi tir bén trong, d€ lam ké& hoach va
quyét sach dai ing; va (11) biét vé lai con dudng hai hanh, nhu mot

ngudi thuyén trwdng léo lai mét con tau trén dai dwang.

Thich ng la mét nang luc tuyét vai. MOt ngudi lanh dao khéng

thé thi€u kha nang thich &ng v6 cung can thiét nay. Khéng thé
thich ¢ng s& la mot hiém hoa cho t6 chirc/ cong ty/ quéc gia nam
dudi su 1anh dao. Hiém hoa d6 rat c6 thé sé dan tdi su bat hanh vo
cung 16n cho t6 chire/ cdng ty/ qudc gia: su diét vong!

Bill Hewlett quyét dinh buwdc khoi vi dai Ianh dao cla cong
ty Helett Packard (HP). Trudc hét éng tir chirc tdng giam déc toan
quyén (president) nam 1977. R®&i trong nam sau éng tir chirc tGng
giam doc diéu hanh cong ty (CEO) ngay ngay sinh nhat th(* 60 cua
ong. Trong s& nhitng ngudi co thé budc vao dé ti€p nhiém vai trd
6ng giao lai c6 Bob Boniface, dac trach bd phan ti€p thi, Ralph Lee,
déc trach bd phan san xuat, va John Young, mot ky sw ¢cd MBA va
c6 kinh nghiém trong ca hai Ianh vuc doanh nghiép dién toan lan
dung cu dién t&r. Ca 3 déu la nhitng tai nang thanh danh ti trong
cong ty HP va tré hon hai vi sang lap cong ty kha xa. Roi John

Young, ngudi tré nhét trong s6 3 tuyén tha, & dé tudi trén 40, budc
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vao vi tri thay thé Bill Hewlett. Céng ty HP da mién cudng lan vao
ky nghé vi tinh trong nhitng ndm dau cda thap nién 1960 chi vi
nhitng may do dién t& cao cap déu phai can dén may vi tinh. Sau
do ti 1é doanh thuaong vi tinh ctia HP ngay cang gia tang. No tré
thanh rat rd nét 1a HP can phai di vao lanh vuc san xuat may vi tinh
va can cé hiéu nang cao han. John Young d& dén vaéi HP trong boi
canh nay vao gilta thap nién 1970. Vd&i ban tanh qua quyét, vdi tai
nang vitng chai va vdi kinh nghiém khé hop véi bdi canh dang van
hanh 6ng ta da nhanh choéng tré thanh mét ngbi sao sang. Trong
su6t hai thap nién véi cong ty HP, John da ching to su diéu luyén
clia minh trong bét ci* céng viéc gi 6ng ta dung tdi. John dugc
nhiéu ngudi trong va ngoai céng ty né phuc. Quan trong hon, John
hi€u rd céng nghiép vi tinh hon bét c ai trong cong ty. Do dé viéc
ong ta dudc chon dé ti€p nhan vai tro tdng giam d6c cong ty kiém
tdng giam d6c diéu hanh la diéu khoéng lam ngudi ta ngac nhién.
Trong 5 nam dau sau khi ti€p nhan chirc vu, John da tao dugc
nhitng thanh qua In. Doanh thu clia HP gia tang gép 3 [an va lén
dén 4.3 ti USD vao nam 1982. RGi téi gan cudi thap nién 1980, d6i
dién véi nhirng de doa dang thanh hinh ngay cang rd nét, véi vai tro
la ngudi thuyén trwdng cha cong ty HP, va vdi ban tanh qua quyét
¢6 hitu, John Young bat dau thuc hién céng cudc “stra sai” triét dé
séach ludc 16i thoi cia HP, mét sach lugc thich hap va hiéu quéa cho
su phat trién cla HP trong hai thap nién 1950 va 1960 nhung lai
gay ra nhiéu trd ngai cho su phat trién ctia HP trong thap nién 1980.
Trong s6 nhitng muc tiéu cho sach lugc madi, John mudn tai cau truc
HP theo m6 hinh tap quyén dé théng tin dudc hiéu qua hon, dé€ diéu
déng dudc dé dang hon, va dé nhitng ngudn tai nguyén (resources)

duoc s dung t6t hon. Tuy nhién, nd lwc nay cla John da “choc
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gian” Dave Packard, vi chu tich hoi dong giam ddc va la ngudi déng
sang lap cong ty HP. Trong thadm tdm Dave da khéng tin twdng 1am
khi thdy cong ty HP phat trién ngay cang I6n va cang & thudc nhiéu
hon vao ky nghé vi tinh, cai thé gigi ma Dave biét rd 1a minh khong
theo kip cho nén mudn “HP héy tiép tuc dinh vi & trong nhiing lanh
vue ma HP biét lam thé nao dé quan ly tét [hay néi dung hon 1a
Dave biét lam thé nao dé€ quan ly t6t] Aon /a cd di vao nhiing cér
mdi.” Dave da ludn ludén cha trvong nhu vay tr trude téi gid. Dave
lai la ngudi tin sdu vao sach lwgc tan quyén cai da gilp cho cong ty
ludn ludn tuoi tré, sung man sinh luc, va tranh dugc bénh quan liéu.
Nhiing diéu Dave suy nghi khong phai la khong dung, hay it ra cling
da dang mot thai gian dai. Nhung Dave da khong thay ro 1a thé gidi
PC dang chuyén déng gia t6c va md ra co hdi I6n cho nhitng cong
ty biét nAm bat. Dave ciing khéng nhin thdy la su phan quyén tdi
da clia cdng ty da dua HP dén ché tay trai khong biét tay phai dang
lam gi. O d4au thap nién 1980, HP dugc t8 chiic thanh 3 khdi ndm &
nhitng thanh phd xa nhau. Ca ba khdi déu co ché tao va san xuat
may vi tinh dudi mét dang nao dé ma khéng cé6 mét phuong cach
t6t d€ co su diéu hdp chac ché gitra cac khoi vé gia cua san pham,
hoé&c c4u hinh va chirc nang ctia san phdm, hoac thdi gian dua san
pham ra thi trwdng. Vi thé da gay ra rat nhiéu viéc phién toai. Thi
du nhu khéi san xuadt may in cho PC rat phan khdi véi thanh tuu ky
thuat cta no, nhung budn cudi la may in cia HP lai khéng chay
dudc véi PC clia HP. Day chi la mot trong vo s6 Iling cling cua HP.
Pung nhuv nhan xét cla khach hang luc do, “HP gidng nhu' la 3
hodc 4 céng ty va chung duong nhuw khéng ndi chuyén vdi nhau.”
Chua hét, cudc cach mang PC da lam thay d6i manh mé thé gidi ky
thuat cao (high tech) trong thap nién 1980 va hé qua cua su thay
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déi do dudng nhu tru dap mét cach tan nhan nhitng gia tri va
nguyén tac ma hai vi ddng sang lap cong ty da tuyét ddi tin tudng tir
xua va da c6 gang trong nhiéu nam dé cdy vao ndo bd clia nhan
vién HP. Dave kién quyét 1a HP phai san xuét nhitng san pham
dua trén ky thuadt ma cbng ty khac khdong co6 (proprietary
technology). Vi thé€, HP da day ra thi trudng san phdm touchscreen
PC. Ngoai ki su ctia HP khoéng con ai khac thich san phdm nay.
Thuc té cho thady canh tranh trén thi trudng PC khdéng dua vao ky
thuat tuyét vai hon doi thl (technical excellence) ma chinh yéu la
dua vao gia ré, vao khdu hiéu quang cao, vao cai ngoai hinh hap
dan cla san pham, vao tinh dé s dung clia san pham dé cho
nhitng cdng ty sang tao phan mém tham gia. San pham dugc thdi
phong trén thi trudng hang may thang trdi trudc khi ché tao xong
mau ma rdi lai voi va san xuét dé tung ra thi trudng trude khi hoan
thién. Dave cho nhitng th&* nay la “ddi tra va [sac mui] tiép thi”
Nhung nhitng céng ty nhu IBM, Compaq, Tandy, Apple thanh cong
véi nhitng tuyét chiéu nay. Dave rao giang va thuc hanh tir trude
dén nay vé su bao tha tai chinh (financial conservatism) do dé né
da tham nhap sau va da la nguyén tac chua tirng canh cai ctia HP.
Diéu nay trd thanh 16i thoi khi ma cac cong ty cla thsi dai méi déu
str dung thi truong tu ban (capital market) dé€ tai trg cho hoat dong
ma rong clia cong ty. Dave cd van cac quan ly la hay nang gia ban
va bdt s lwgng san xuét trong giai doan kho khan kinh t&€. Céng
thtrc khén ngoan nay sé gilt virng Igi tire, nhu tirng dugc ap dung va
tirng thanh céng trong qua khr. Nhung & thdi dai mdi, né cling cé
nghia la sé& bi mat thi trwdng vi chdm hon so véi nhitng ddi tha co
quan diém cdi md hon vé van dé kinh tai qua thi trwdng tu ban.

Dave mudn nhan vién nhan nai v6i hanh trinh thang tién cta ho.
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Tuy HP la mét cong ty rét t6t d€ bat dau sv nghiép nhung & thoi
budi khi ma nhin chung quanh co thé thay nhiéu tai nang tré tach ra
lap cong ty riéng roi dua Ién san chirng khoan dé trd thanh triéu phu
trong mot sém mot chiéu thi kho co thé gilr ho & lai lam nhitng cong
viéc vun vat va budn chan cho HP. Nhiéu quan ly va ky suv da bo
HP ra di va nhanh chdng tré thanh nhiing dai gia; trong s6 dé cé
Steve Wozniak, ngudi déng sang lap cla cong ty Apple, James
Treybig, ngudi sang lap cong ty Tandem, Ken Osman, ngudi sang
l&p cong ty Rolm, va Sam Malak, ngudi sang lap cong ty Acuson.
T4t ca déu cho rang HP da trd nén qua cham. Td&i cudi thap nién
1980 thi nhiing cai 16i thdi cla HP bat dau gay ra tac hai. Tang
trwdng clia HP bi khung lai. Lam quyét dinh thi duwdng nhu bi neo
chan. Hop ban thi kéo dai dudng nhu khéng dit ma khéng dua tdi
giai phap. R6i khi méi trudng kinh t&€ dwa ki nghé ky thuat cao vao
chd triing, ¢6 phiéu cta HP rét gia hon 50% tr ndm 1987 tdi nam
1990. Truwdc tinh trang khap khénh cta HP, Dave quy tat ca trach
nhiém cho John va quyét dinh can thiép. Dave kéo Bill vao cudc.
Hai 6ng di tham viéng nhitng ché quan trong clia céng ty dé lam
mot cude khao sat. Dave két luan 1a ong “dd ngdi thdy mui quan
liéu’ va diéu can lam la dep bd tirc khac cai goi la trung wong tap
quyén ma John dang thuc hién. Dave da gidi tan (y ban dan dao
(steering committee) do John lap ra va da triéu tap mdt phién hop
bat thuwong cla hoi dong giam déc khong cé mét clia John. Két qua
la John bi loai trir ra khoi cong ty. Dau la moét téng giam déc diéu
hanh rat giéi trong sudt hon moét thap nién, nhung khi diing trudc
tinh hudéng quyét liét thi HP van la cta Dave Packard va Bill
Hewlett. Cong cudc cai t6 HP vira mdi chdm da bi birc t& cung véi
s0 phéan clia ngudi thuyén trwdng. Sau dé HP tiép tuc nhitng budc
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di khap khénh mét thoi gian dai mai cho dén khi Carly Fiorina budc
vao vii dai HP thang 7 nam 1999 dé rdi sau d6 manh tay tai kién tao
lai HP --lic d6 Dave Packard da khoéng con cé mat trén thé gian dé
can trd nhung béng ma cla quéa kh& van am anh HP-- va Carly da
dua no vugt bao 16n mot cach thanh cdng. Nhirng sy kién trén cho
thdy Dave da td ra la ngudi bao thl, cd chip, bam vao dinh kién;
ngl quén trén vinh quang cua qua kh; khéng biét nghi van va tai
thdm dinh tat ca nhitng gia tri, nhitng diéu, nhitng cai da dugc chap
nhan trwdc nhitng chuyén dong mdi ctia méi trwdng kinh doanh; va
khong biét vé lai con dudng hai hanh ciing khéng d€ cho ngudi
thuyén trudng vé lai con duong hai hanh. Dave Packard da khong
thé& thich &ng vai b8i cdnh mdi clia thap nién 1980-1990. Du rang
ong da ching t6 trong nhiéu nam la moét ngudi 1anh dao cé ban finh
va da gat hai nhiéu thanh cdng vdi ban linh d6 va du rang 6ng qua
thuc 1a nhan vat huyén thoai cia HP, Dave Packard da khong thé
thich &ng véi béi cdnh mdi dang van hanh van 1a mét sy that hién
nhién.

Iridium LLC dugc hinh thanh d& thuc hién mét y twdng réat
“cdch mang’ do Bary Berlinger, mét ky su lam viéc tai Arizona trong
nhém Satellite Commu-nication Group clia Motorola, khédi xuéng va
duoc hai ngudi ky su déong nghiép ti€p tay thiét k& du an: mét hé
théng gom 66 vé tinh LEO (low earth orbiting) d€ cho ngudi sir dung
dich vu dién thoai cé thé goi & bat ct noi nao trén mat dat. Du rang
vi xép truc tiép clia Bary Berlinger ché du an nay nhung éng chd
tich hoi déng giam déc cua Motorola Robert Galvin lai thich no va
cho thuc hién. D&i vai Robert Galvin, cling nhu vi chl tich k€ nhiém
Chris Galvin, du an Iridium co6 tiém luc d& “biéu duong suw vi dai cua
Motorolg’ véi thanh thé ky thuat. Mot du an qua hdp dan dé bd qua.
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D6i vai nhitng ky su cia Motorola, du an Iridium la mét dong luc
khai day su phan hitng nghé nghiép. R0 Iridium lao vao quy dao
sau khi chinh thirc khdi déng nam 1991. Cho dén ngay ma dich vu
dugc tung ra thi trwdng thi Iridium da nu6t hét 5 ti USD. Iridium LLC
la mot cong ty biét 1ap duoc Motorola dé ra va dau tu vao dé 400
triéu USD dé nam 25% chd quyén va 6 trong s6 28 ghé& cla hoi
dong giam déc. Motorola ciing da cam két cho Iridium vay 750 triéu
USD cong thém 350 triéu USD nita néu can. Ngudc lai Iridium
dong y vdi khé wdc 6.6 ti USD mua may moéc va dich vu do Motorola
cung cép, trong dé co 3.4 ti USD la cho ché tao chum vé tinh LEO
roi dua ching vao quy dao va 2.9 ti USD cho hoat dong va béo tri
chum vé tinh d6. Hé théng truyén théng qua vé tinh da duagc sl
dung t&r thap nién 1960 nhung la truyén thong gira nhitng vé tinh &
dd cao 22 ngan dam va tram dat trén mat dat (geo stationary
satellites). Dién thoai cho loai truyén théng nay rét to, thi du nhu
Comsat's Planet 1 ndng 4.5 can anh, va su truyén am bi tri hoan %
gidy gitta dau phat va dau nhan, do dé dién dam bi khap khung lién
tuc dé gay ra cam giac kho chiu. Véi chum vé tinh LEO, Iridium du
trt 1a co thé ché tao moét loai dién thoai nhe hon dong thoi 4m thanh
bi tri hoan (voice delay) ciing giam xudng tdi mdc khé nhan ra. Gan
toi ngay phdng dich vu Edward Staiano, mét quan ly cao cap lam
viéc cho Motorola hon 23 nam, dudc chuyén qua dé ganh nhiém vu
téng giam déc diéu hanh (CEO). Ngay 1 thang 11 nam 1998 Iridium
lam 1& ra mat dich vu va phé téng thdng Al Gore da goi cu dién thoai
dau tién. Chi phi cho quang céo trudc khi ra mat va cho |& ra mat
ton toi 180 triéu USD nhung két qua lai khong nhu ky vong, néu
khong mudn noi la rat té. Téi thang 4 nam 1999 ma cong ty chi cd
duoc 10 ngan khach hang st dung dich vu. Diéu nay ciing dé hiéu
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vi gia ctia mdi bd dién thoai la 3,000 USD va gia cho méi phut goi la
ttr 3 USD cho tdi 8 USD. Thé la Iridium déi dién vdi ap luc khéng 16
vi khéng c6 dl doanh thu dé trang trai. Chi chi phi tién I0i thoi da
Ién dén 40 triéu USD mot thang. Hai ngay trwdc ngay cong bo két
qua dinh ky clia tam ca nguyét dau 1999, Staiano ti chirc vdi ly do
bat dong quan diém vé sach lugc. John Richardson, mot quan ly
nhiéu kinh nghiém cia Motorola tic t6c dugc diéu qua dé tam thoi
ndm quyén téng giam déc diéu hanh. Thang 6 nam 1999, Iridium
dudi viéc 15% nhan vién trong dé cé nhiéu quan ly dinh vao viéc
ki€én tao sach lugc ti€p thi ctia cong ty. Tdi thang 8 Iridium ciing chi
cd dugce 20 ngan khach hang st dung dich vu. Cudi cling la Iridium
phai nbp ho so khai pha san, hai ngay sau khi that hen tra ng 1.5 ti
USD vao ngay thr sdu 13 cua thang 8 nam 1999. That bai cla
Iridium dugc nhigéu ngudi ban tan. Ngudi ngoai cudc cho Iridium l1a
moét “gidc mo huyén hodc cida Motorold’ hoéc so sanh 1anh dao clia
Motorola 1a “cung loai voi Taliban.” Tu khi du an dudc chap thuan
cho t&i ngay dich vu dugc tung ra thi truéng la mét doan dudng dai,
rat dai. N6 ngdn rat nhiéu tién. Va lai & vao giai doan ma cudc
cach mang cellular phone bung né. Cho nén nhitng gi ¢ vé hop ly
& chd khéi dau da khéng con hop Iy nira & diém cudi ctia hanh trinh
khai trién du an. Trong su6t thap nién 1990, mang Iudi cellphone
da nhanh chéng pht séng khdp Au Chau, Nhat Ban va ciing da tran
sang nhitng nudc dang phat trién nhu Trung Quéc va Brazil.
Nhitng mau ma mdi va dep cla loai dién thoai cellphone dudc tung
ra thi trudng & téc dd6 chong mat. Ca san pham lan dich vu cla
cellphone dudc thiét k& trén nén tang ky thuat rat uyén chuyén dé
cd thé dap (ng nhu cau cla thi trwdng mot cach nhanh chéng.

Nguac lai, dién thoai cla Iridium khéng thé diing trong nha dé goi
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ma phai ra ngoai trdi vi né tuy thudc vao dudng thang tréng thoang
gira ang ten cua dién thoai va vé tinh. Bién thoai cua Iridium lai
khong thé chuyén thong tin dang ky thuat s6. Va noé vén da cong
kénh lai can c6 phu tung solar d&€ nap dién & nhitng noi vang. Chi
mot ngudi binh thuwong ciling co thé thay |1a dién thoai cda Iridium
vlra nang, vlra thd, vira dd, vira mac va gia dich vu lai qua cao dé
c6 thé canh tranh véi san phdm va dich vu celluar phone. Moi
ngudi déu thay, chi cé nhitng ngudi lanh dao clia Motorola va
Iridium la khong thdy hoac khéng mudn thdy. Bén cudi nam 1998
ma téng giam déc Staiano cla Iridium van lac quan la s& c6 dudc
nira triéu khach hang, thubc loai doanh nhan thudng xuyén du hanh
da qudc gia, vao cudi nam 1999. Robert Galvin, Christ Galvin va
Edward Staiano , nhitng ngudi 1anh dao clia Motorola va Iridium da
bam viu vao tham vong “biéu duong su vi dai cua Motorola® dén
muic trd thanh cudng vong dén ndi khéng thé rdi bd du an dung luc
dau cé rat nhiéu chi ddu khach quan cho thay Iridium sé that bai
tham hai. Ho da khong biét thich (ng vdi boi canh dang van hanh.
Tap doan Samsung khdi thly chi 1a mét cong ty san xuéat
mi, duwdc Beong Chull Lee khai sinh nam 1938 vdi s6 von dau tu la
30 ngan won (twong duong 30 USD). Rdi trong sudt hai thap nién
50 va 60, Samsung da phat trién manh theo md hinh Chaebols,
mot mo hinh tap doanh ¢ dién va phé théng tai Han Quéc. DPac
tinh cia mo hinh nay la thdy co hoi khai phat & dau thi nhanh chan
chen vd ddy va nd khdng can nhiéu vén dau tv. R6i nhitng thap
nién k& tiép Samsung da tiép tuc banh trudng sang nhitng k§ nghé
mai, xay dung dudc mot thuong hiéu danh tiéng, trd thanh la cong
ty hang dau trong nhitng kj nghé né tham du va cudi cung trd thanh
la mot trong nhitng céng ty hang dau trén thuwong trwdng qudc té
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trong céng nghiép dién tir va cdng nghiép ban dan. Sau khi cha tich
tdp doan Beong Chull Lee qua ddi nam 1987, 6ng Kun Hee Lee
budc vao vii dai néi tiép su nghiép cta cha. Dudi su lanh dao cua
6ng Samsung da trd thanh mot tap doan I6n th& nhi tai Han Quéc
ném trong tay 72 céng ty con hoat ddng trong 5 khu vuc chinh --ky
nghé dién tlr, k§ nghé may, kj nghé ban dan, ki nghé hoa chét va
ky nghé tai chanh- va mét sd khu vuc phu khac --ky nghé khach
san, ky nghé clra hang ban I&, ky nghé giai tri, van van-- véi hon
161 ngan nhan vién va vdi téng doanh thu 93.5 ti USD, tinh vao
nam 1999. Nhu 6ng Kun Hee da tirng tuyén bé trong budi 1& ky
niém 50 nam thanh |ap tap doan la “Samsung khai sinh lan the hal
va 6ng cd du tinh sé bién né thanh mot cong ty dang cap qudc té&
cltia thé ky 21. Ong da lam duoc diéu do, da chiing té dugc ban linh
lanh dao cta minh. Nhung vi chd tich nay khong phai la khong co
that bai. Ngudc lai that bai clia 6ng té& hai dén mirc do da trd thanh
[a mét “ky an” trong lang doanh nghiép va trong gidi nghién ctru.
Cau chuyén khdi su tir nam 1995 khi chu tich Kun Hee Lee tuyén
bo la tap doan Samsung sé di vao vao ky nghé 6 to, “chung 6 . . .
vi loi ich cda qudc gia. . . nhu Samsung da tung déng gop vao su
phét trién cua dat nudc trong thap nién 70s vdi céng nghiép dién t,
trong thdp nién 80s vdi cong nghiép ban dan, chung téi sé dan diu
kinh t€ dat nudc vdi céng nghiép 6 t6.” Tuyén bd cua 6ng lam rung
chuyén cac khu vuc ki nghé tu doanh ciia Nam Han, dac biét 1a ky
nghé 6 t6, luc do trong khu vuc ky nghé nay da c6 mat 3 dai cong ty
la Hyundai, Daewo va Kia. Bao chi va cac vién chlc quan tri cha
Samsung da ban tan khong it vé dong luc lam cho Kun Hee quyét
dinh ti€n cong vao thi trudng 6 t6 va ho cho la vi 6ng ta dam mé vdi

0 t6 ch&r khoéng phai vi dat trén tinh toan doanh thuong. Theo su

167



KHOA HOC & NGHE THUAT LANH BAO

tiét 16 cia nhitng quan ly trong cudc cling nhv nhan dinh cua gidi
quan sat, Samsung luc d6 c6 nhitng co hdi dau tu hdp dan hon
(profits), chac an hon (risk), kh&€ hop hon véi nhitng kinh doanh
Samsung dang c6 (synergy), va phu hgp hon véi kinh nghiém cla
Samsung dang cé (expertise). Nguoc lai ky nghé 6 t6 la mét ky
nghé kho kiém 16i, von dau tv vo cung I6n, khong dinh dang mot
chudt nao vdi nhitng kinh doanh hién co, lai khéng cé dén mét chat
kinh nghiép, va phai d6i dau vai nhitng ddi thi nang ky tir tai chinh
cho tdi kinh nghiém. Chuwa hét, tuyén bd duoc dua ra vao lic ma
nhirng ddu hiéu tién bao cho thay la bao t6 kinh t& dang hinh thanh
va de doa dat nudc. R6i nhitng nam tiép theo, trén con dudng tién
cong, Kun Hee da déi dau vdi khong it chdng déi tir nho téi I16n, ti
trong ndi bd cho tGi bén ngoai, cling nhu nhan dudc khdng it nhirng
bao dong do vi bsi canh kinh t€, ciia Han Qudc ndi riéng va clia thé
gidi ndi chung, bién dGi t6i mirc ndm trong giai doan cuc ky nguy
hi€m. Toi nam 1997 thi cudc khing hoang tai chanh da lam cho
déng won cla Han Qudc pha gia ning do do gia clia vat liéu nhap
cang leo thang nhanh chéng. Du phéng vé nhu cau tiéu thu 6 to
trong ndi dia cho thay la sé rét tr 13% tang trwdng xudng con 4%
mdt ndm va mdc van dung nang xuét chi con khoang 60% tlr nam
2000 vé sau. Vao thoi diém du phong dudc cong bd, ky nghé 6 to
da va dang déi dién vdi tinh trang du thira nang xuét (overcapacity),
vGi nhitng cong ty thudc dia cho ra 2.4 triéu chi€c trong mot nam
dau rang muc tiéu thu cha ndi dia 1én dén 1.6 triéu chi€c mot nam.
Nhirng céng ty trong kj nghé 6 t6 nhu Nissan va Mazda dang nam
trong tinh trang khén quén tai chinh vi doanh thu tudt déc do thi
phan bi thu hep. Riéng vé Samsung Motor, néu muén canh tranh
thi phai san xuat it nhat 1a 240 ngan chi€c mét nam. Diéu nay ciing
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cd nghia la néu Samsung mudn ti€p tuc y dinh tién cong vao ky
nghé 6 t6 thi né phai dau tv mot sé tién rat 16n dé€ co dudc nang
xuat nay. Né&u chi nhd vao tui riéng, Samsung khong du kha nang
dé thuc hién do dé Samsung bat budc phai muon tién dé tai tro.
Vuon ra bang tién muon trong luc diéu kién kinh t€ c6 thé noi la
“dang tan pha” cong ty 14n dan ching, tan pha ndi dia va toan vung
va toan thé gidi thi kho co thé noi la mot quyét dinh khén ngoan.
Hoi dong giam ddc clia tap doan ciing Ién ti€éng ngan can. Nhung vi
Kun Hee Lee ndm mét phan rat I6n chd quyén cla cong ty cdng
thém ca tinh manh mé cho nén tiéng noi clia hdi déng giam déc da
khong thé [hodc khéng dam] manh miéng ngan can. Mot mat khac,
chinh quyén Han Quéc da ban hanh chinh sach giam thiéu t6i da
nhitng du an banh trudng vao kinh doanh mdi cla cac tap doan dé
ngan chan tinh trang du thira canh tranh va dé& git* sw quan binh
cho toan nén kinh t&. Du6i su hudng dan cla chinh sach do, bo
trwdng mau dich & kj nghé & nang luong clia Han Qudc luc dé la
Chul Soo Kim kich liét phan d6i du an banh trudng sang ky nghé 6
t6 clia tap doan Samsung. Ong chi ra rédng c6 qua nhiéu dau hiéu
cho thdy su du thiva nang xuét dang dién ra trong kj nghé 6 t6 dong
thoi mirc tang trudng cla nhu cau tiéu thu ciing dang cham lai.
Phan quyét ctua 6ng la Samsung khéng nén va khong thé tién hanh
du an vi khéng nhitng né khdng co Igi trong bdi canh kinh té dang
van hanh ma né con truc ti€p vi pham chinh sach va gay ra nhiing
va cham khéng can thiét giira nhi*tng gidi chirc trong chinh quyén.
Chua hét, ap luc chinh tri cling dé 1én Samsung cuc manh trong
yéu cau cai t6 hiéu nang cua tap doan bang cach cat bé mot sd
doanh nghiép dé& lam giam bét kich cd cla tap doan. Kun Hee

khong hai long vai su phl quyét cta chinh quyén. Cho nén, budc
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k& ti€p la 6ng da dung con bai chinh tri d&€ thuc hién cho dudc y
mudn cla minh. Kun Hee da mo dén thanh phd Pusan, can c dia
quyén luc cia Young Sam Kim, vi téng théng duong nhiém luc do,
dé€ trinh bay vdi dan ching dia phuwong vé du an cia Samsung.
Tri€n vong kinh t€ clia nha may san xuat xe hai dat tai Pusan hap
dan dan chang dia phuang cho nén ho Gng hd du an clia Samsung
va theo do gitip Kun Hee Lee lam ap Iuc vdi tdng thdng Young Sam
Kim. Sau hai thang diéu dinh, chinh quyén phai chdp nhan. Kun
Hee Lee thang cudc véi I bai Pusan nhung ngudc lai la phai tra
mot gia rat dat, va n6 chi mdi la budc dau cta mét hanh trinh di vao
con dudng hadm gan nhu khong 16i thoat clia Samsung Motor.
Pusan khong phai la dia diém ly tudng dé xay xudng san xuat vi gia
dat rat cao. K&t qua la Samsung da ton mot so tién khang 16 1a 3 ti
USD cho cong trinh Pusan, chiét tinh ra la 26.2 triéu won trén moét 6
to (twong duwang 21,825 USD) so véi Hyundai chi tén 2.4 triéu won
va Daewoo chi ton 3.3 triéu won trén mot 6 t6. Chua hét, Samsung
lai ky hgp déng doi tac vai Nissan dong y tra phi royalty 1.6% - 1.9%
tinh trén doanh thu. O thdi diém d6, nhitng ddi thii clia Samsung
Motor chi trd khoang 1%. Cudi cung xe clia Samsung Motor c6 mat
trén thi truong. Dau san phdm dudc bao chi cho diém cao va cong
tac hoan thanh xudng Pusan vdi nang xudt hon 240 ngan chiéc xe
mot ndm duoc ca nggi, Samsung chi ban duoc mét sé lwong chua
tdi 50 ngan chiéc trong nam dau tién. Trong s6 ngudi tiéu thu mot
s6 16n 1a nhitng nhan vién cia Samsung. Trong nita ndm dau cua
nam 1998, Samsung Motor thua 16 hon 156 ti won. No gia tang tr
2600 ti won & cudi nam 1997 Ién 3600 ti won. Dau nam 1999, cong
ty pha san va giao cho ngan hang dé tim cach vdt vat phan nao tra
cho chd ng. Thang 5 nam 2000, 70% chi quyén cua Samsung
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Motor ban cho Renault, mét cong ty san xuat xe hoi clia Phap, véi
gia béo 560 triéu USD, so vdi von dau tu tat ca 1a 5 ti USD tinh ca
nha may Pusan. Khéng phai chi pha san cong ty con Samsung
Motor ma thoi, tap doan me ciing da phai ban bd hon 10 cong ty
con va loai trir 50 ngan nhan cong dé cai thién c4u tric tai chinh
clia Samsung. May man |a tap doan chua bi pha san va cudi clng
cling thoat nan. Kun Hee Lee khong phai la mot ngudi thiéu tai
nang. Ngudc lai c6 thé ndi 6ng ta la mét nha lanh dao cé ban linh.
Nhung khéat vong thiu han nhitng kiém soat khach quan cong véi
s ngd man va c6 chép da lam cho 6ng bai trdn. Kun Hee Lee da
khong biét thich (ng, it nhat la trong trwdng hop nay. Cum chir
“thi€u h&n nhitng kiém soat khach quan” can duoc hiéu trén hai cap
dd. Cap do6 thir nhat co y ndi ca nhan clia ngudi 1anh dao da co tinh
khong st dung nhitng thong tin khach quan dé€ tu ché khat vong
clia minh. C&p dd thd hai ¢ y ndi tdi co ché 1anh dao da khéng co
dugc hoac da danh mat su quan binh can thiét do dé6 mét/nhiing co
trinh khach quan trong mét t6 chiérc da bi v hiéu qua trong chirc
nang kiém soat va ngan chan nhitng hanh vi thai qua hoac nhirng
quyét dinh phi ly dén do gay ra tac hai tram trong.

Schwinn Bicycle Company la mét “icon” clia cla ngudi dan
My, tir chd la mét cong ty san xudt xe may dap hung ba thi trudng
Hoa Ky gan nhu trong sudt thé ky 20 di téi chd gia cong va nhap xe
ngoai dudi nhan hiéu Schwinn tir cac nudc Chau A Thai Binh
Duwong. Trén hanh trinh gan dd 100 nam, Schwinn Bicycle
Company da trai qua khéng it nhitng thir thach va da truyén qua tay
4 thé& hé ké tir Ignaz Schwinn nhung sau cung da phai khai pha san
vao nam 1992, ltc do céng ty ndm dudi su l1anh dao clia Edward R.

Schwinn Jr.. Ong Ignaz Schwinn la mét ngudi di dan géc Dic dén
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Hoa Ky vao nam 1891. Vdi sy tai trg cia ngudi ban goc Dlc tén
Adolph Arnold, 6ng Ignaz Schwinn da ding ra thanh lap cong ty tén
Arnold, Schwinn & Company vao nam 1895 tai Chicago va sau nay
cdng ty d6i tén lai 1a Schwinn Bicycle Company vao nam 1967.
Coéng ty Schwinn ra ddi vao giai doan ma Hoa Ky dang & trong can
s6t xe dap ma Chicago lai la trung tam diém cta ky nghé ché tao xe
dap, vé6i 30 xudng san xuat, cho ra hang ngan chiéc mdi ngay. Dén
dau thé ky 20 thi téng lvgng san xuét trong mot nam cla ky nghé xe
dap da vuot trén 1 triéu chi€c. Nhung chi sau mét thdi gian ngan
ngui thi con s6t dét ngdt d6 da ha nhiét va bién mat. Xe 6 t6 [xe
hoi] va xe md td [xe gdn may hai banh] da nhanh chéng thay thé xe
dap trén duong phd nudc My. Tdi nam 1905 thi tdng luong xe dap
ban ra chi con lai 25% so vdi téng lwong ban ra nam 1900. Nhiéu
cong ty nhé khai pha san hoac ban lai cho cong ty I6n. Tai Chicago
chi con lai 12 coéng ty san xuét xe dap. Cudng dd canh tranh gia
tang manh, canh tranh hgp déng vai cong ty cung cap do phu tlng
dung vao san xuéat xe dap va canh tranh hgp déng vdi nhitng clra
hang I6n chiu nhan ban 1& xe dap. Nhan thic la minh phai boi
ngudc dong dé sinh ton, Ignaz Schwinn da thu mua mot s6 cong ty
nhd, xay mot xwdng san xudt hién dai bén canh tay cta Chicago dé
cb thé san xudt hang loat [san xuét dai tra] vai gia thanh thap haon.
Ro6i 6ng mua Excelsior Motocycle Company nam 1912 va
Henderson Company nam 1917, nhap hai céng ty vao nhau dé
thanh hinh Excelsior-Henderson, don vi san xuat xe mo t6 clia cong
ty Schwinn. Trong diéu kién tudt déc chung clia kj nghé xe dap,
don vi san xuat xe mo td clia Schwinn van lam an rat kha. Tdi nam
1928 thi nd6 da dudc xép th& ba, sau Indian va Harley-Davision.
Nhung cudc khing hoang cua thi trwdng chirng khoan cudi thap
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nién 1920 da tan pha ky nghé mé t6, va di nhién la don vi Excelsior-
Henderson clia cong ty Schwinn cling khéng tranh khdi bi dap vui
trong con b&o do. San xuét ra ma khong cé ngudi mua, Excelsior-
Henderson danh phai “dep tiém” nam 1931. Cong ty Schwinn ding
bén bd vuc pha san. Vao ldc dé, con trai clia Ignaz Schwinn, la
Frank W. Schwinn, mdi chinh thiic budc vao vii dai lanh dao. Ong
nhan trach nhiém diéu hanh cong ty va doc toan luc vao kinh doanh
xe dap. Sau mét chuyén di Au Chau dé tim y tuwdng sang tao, 6ng
da trd lai Chicago va sau do cho ra doi chiéc xe dap Schwinn B-10E
Motorbyke, mot ki€u xe dap danh cho tudi tré mang dang dap cua
mo t6. Nam sau, né dudc cai thién thém va dat tén la Aerocycle.
Frank Schwinn da thuyé&t phuc American Rubber Co. san xuét loai
vd xe c6 rudt cd 2.125” cho kiéu xe nay trong khi gan thém ma chan
nhin gidng nhu binh xang clia mo to, thém dén trwdc va chudng
dién. Chiéc xe trd thanh ngi tiéng vdi nickname la “paperboy bike”
hay “cruiser” va trd thanh 1a tiéu chudn cho xe dap ma nhitrng cong
ty khac dua nhau mé phéng. Thanh céng ctia mdt san pham dep
vdi gia thanh th&p khong nhitng da giup cho cong ty Schwinn nai
danh la mét cdng ty sang tao ma con giup cho céng ty Schwinn cé
duoc doanh thu khdm kha lau dai, ngay ca trong giai doan kinh t& tri
tré. ROi Frank Schwinn bado trg cho mot cudc tranh tai xe dap kéo
dai 6 ngay xuyén US véi su tham du clia déi nha, do nha tao dang
Emil Wastyn dan dau, va vdi nhitng thé luc gia tén tudi nhu 1a Jerry
Rodman. VGdi kinh nghiém rat ra tr cuéc dua, céng ty Schwinn da
tung ra thi trudng loat xe Paramount vao nam 1938, dap tng nhu
cau cua thi trudng xe dua cao gia danh cho gidi thé thao. Lién tuc
hai muoi ndm Schwinn van tiép tuc san xuét loai xe Paramount vdi

s0 lwgng nhoé ma suwdn xe dudc ché tao tir nhitng phan xuwdng nho
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do Wastyn quan ly, dau rang chinh sach chung cta Frank Schwinn
la tap trung viéc san xuat tat ca cac loai swon ngay trong xuéng
chinh. Ngay 17 thang 5 nam 1941, tay dua xe dap ndgi tiéng Alfred
Letourneur, vdi chiéc xe dua do cong ty Schwinn ché tao, trén Los
Angeles freeway, da 1ap mot ky luc mdai véi téc do 175 km/gio. Dén
nam 1950, Frank Schwinn thdy da dén IGc va quyét dinh ra tay gay
dung mot thuong hiéu riéng cho céng ty. Cho tdi thdi diém nay, tat
ca nhitng cong ty san xuat xe dap tai Hoa Ky déu ban si ting kién
san phdm cda minh cho nhitng clra hang roi cra hang ban 1é cho
ngudi tiéu thu dudi thuong hiéu va bao hiém clia clra hang (practice
of rebranding). Frank Schwinn mudn nhan hiéu “Schwinn” xuat hién
trén tat ca xe ban ra chir khdng phai 1a tén clda clra hang. Ddi lai
nhitng dai ly c6 quyén phan phgi san phdm clia Schwin téi bat c
clra tiém nao [hardware store, toy store, bicycle shop] dat hang véi
ho. Nam 1952, Frank Schwinn giao trach nhiém hoach dinh sach
luvge kinh doanh trong tuong lai cho mot dodi ngli gém Ray Burch,
quan ly ti€p thi, Bill Stoeffhaas, quan ly t6ng quat, va Al Fritz, la
quan ly tao hinh. Sudt thap nién 1950, Schwinn da tich cuc vun
trong doi ngl nhitng tiém ban I1é va da thuyét phuc ho chi ban xe
dap cta Schwinn ma thoi, hay it ra 1a hang clia Schwinn phai chiém
dai da s6. Va trong thap nién nay tang trwdng cla ky nghé xe dap
tuy khdong cao nhung 6n dinh, phan 16n la dén tlr nhitng kiéu xe
danh cho tudi tré. Thi phan clia Schwinn ciing gia tang. Tdi dau
thap nién 1960 thi t6ng luong xe dap ban ra hang nam tai Hoa Ky
da 1én dén gan 4 triéu rudi chiéc. Cudi thap nién 1960, téng luong
xe dap ban ra clia cdng ty Schwinn 1én dén 1 triéu chiéc. Thap nién
50 va 60 khong phai la khéng c6 nhirng thir thach. K& tir nam 1946
s0 lugng xe dap ngoai nhap vao Hoa Ky da doét nhién leo thang voi

174



Yéu T6 Van Dung Ban Théan

tdc do nhanh chdng, nhat la xe ctua nhitng cdng ty Anh Quéc san
xuat. “English racers, sport roadsters and recreational bikes” dudc
dan Hoa Ky va chudng. Dap lai sy de doa nay, ngoai viéc tung ra
loai xe “middleweight English racers” [trén can ban no giéng
Enghlish racers ctia Anh nhung véi banh xe to hon va vé banh rong
hon] d&€ chéng lai hang ngoai, Schwinn da cung nhitng cong ty san
xudt xe dap tai Hoa Ky hop strc van déng chinh quyén Hoa Ky dung
thué xuat nhap khau dé ngan chan xe dap ngoai nhap vao Hoa Ky.
Thang 8 nam 1955, T6ng Thong Eisenhower ban hanh chinh sach
ap thué cho 4 loai xe dap, 22.4% cho 3 loai xe dap va 11.25% cho 1
loai. Theo do, thi phan cla xe dap ngoai chi con lai 28.5% clia toan
thi trvdng va duy tri & mic dudi 30% cho t6i nam 1964. Dan chung
chuyé&n hudng tlr chudng xe dap Anh Quéc sang xe dap gia ré hon
cla Hoa lan va Birc Quéc. Nam 1961, do sv khi€u nai clia nhirng
nha nhap cang xe dap ngoai, toa an ctia US Custom Appeal tuyén
b6 hiy bo viéc ap thué clia chinh phl Eisenhower. Nhung ngay
sau dé Téng Théng John F. Kennedy ban hanh Iénh ap thué 50%
trén tat ca cac xe dap nhap vao Hoa Ky va Iénh d6 duy tri dén nam
1964. Thuc ra thi giai phap ap gia chi la tam thoi dé cho nhitng
cong ty ndi dia du thdi gian lam nhitng cai cach can thiét nham nang
cao hiéu qua canh tranh. Nhuwng hai thé hé lanh dao ké ti€p cua
Schwinn da bd 1§ co hoéi vi vAn bam vao cong thirc xua cii cla
ngudi trwdc va mu md trwde nhitng khuynh hudng cla thap nién
1970. it ra la c6 t6i 3 chuyén bién I6n Schwinn khéng nhin thay
hoac la nhin thdy ma khong déi iing ndi. Th& nhat 1a khuynh hudng
thay d6i sd thich cta ngudi tiéu thu. Nhitng dia tré mé xe dap
Schwinn cua thap nién 1950 da trwdng thanh. Ho khéng con thich

nhirng chiéc xe bdng loang va nang né ma ho da tirng moét thoi say
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mé & tusi tha. Cai ma nhirng thanh nién cla thap nién 1970 mudn
la nhitng chiéc xe that nhe ddm phong céach thé thao cla gidi tré,
nhu la “mountain bikes, trail bikes, stunt bikes” ra d&i trong thap
nién 1970 dai vé sau. Trong khi nhitng sdn phdm cta Anh, Y, Phap
va ngay ca Nhat Ban ao at chiém linh thi trudng Hoa Ky thi céng ty
Scwinn van tiép tuc san xuat nhitng chiéc xe “truyén théng” rat nang
né, dau la cé nhe hon so vdi luc trwde, va nhat nhéo tir xwdng san
xuadt ma vé mat ky thuat da 16i thoi va bi bd lai sau lung qua xa.
Sudt thap nién 1960 Schwinn da “cay” vao ndo bd cua tré con Hoa
Ky hinh @nh nhitng chiéc xe dap do Schwinn san xuét vdi chuong
trinh truyén hinh “Captain Kangaroo” va nhd dé ma thuong hiéu
Schwinn an sau trong tiém thdc va bat Ién trén clta miéng clia cac
dra tré khi chung dwdc cha me hoi muén mua xe dap nao. Nhung
xem ra lanh dao clia Schwinn con bi cdy nang hon, dén dé khong
thé vt bo cai cli dé tai tao cai mai thich hgp hon, nén dam chan tai
ché suét hai thap nién. Tuy Schwinn van ban duoc mét triéu rudi
chiéc trong nam 1974 nhung chinh cai “dwdng nhu mat mai xudi
chéo” nay 1a mét “cai bay tu tin” ma Schwinn phai trd gia vé sau.
Thi hai, nhitng dai ly trung thanh clia Schwinn da mé ctra don nhan
san phdm cda nhitng cong ty khac vao clra tiém cta ho khi ma san
phdm cla Schwinn mat dan stic hdp dan ddi vai thi trudng. Trudc
dd, Schwinn cé di quyén lvc dé thao tung nhitng dai ly xe dap.
Kiéu ti€p thi doc quyén clia Schwinn ap dat 1én nhitng dai ly xe dap
da giup cho cong ty Schwinn Ién ngbi ba chl cula thi trwdng ndi dia.
Nhung dén gilta gan cudi thap nién 1950 thi da co nhitng dai ly
dng 1én phan déi. Nam 1967, Schwinn bi Téi Cao Phap Vién Hoa
Ky phan quyét toi cwdng ché mau dich (guilty of restraint of trade)
bang cach ngan cdm nhitng nha phan phdi chuyén hang téi nhiing
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dai ly khong dugc Schwinn déng y. Thay vi tim ki€ém mot gidi phap
“win-win” ¢cé Igi cho ca d6i bén khi thady duwdc khuynh hudng nay,
Schwinn da tén hao sinh Iwc cho mét cudc chién phap ly sudt 10
nam dai dé rdi lam cho nhitng doanh nhan da va dang la déng minh
bién thanh luc luong d6i khang. Thi ba, 1a khuynh hudng cat gidm
chi phi ctia Schwinn. Nan lam phat cta thap nién 1970 da ddy cong
nhan cla Schwinn vao tay hiép héi lao dong UAW (United Auto
Workers). Vé&i su chdng lung ctia UAW, cong nhan doi luong béng
cao hon. Ro6i m6t loat nhitng va cham lao dong lam cho hiéu qua
san xuat sa sut. Rb&i canh tranh tir A Chau tao thém ap luc. Rbi ky
thuat lac hau va su cu ky cia xudng san xuat lam cho hiéu nang,
va theo dé la kha nang canh tranh, ctia Schwinn bi bd roi phia sau
cang luc cang xa, chéng thém ap luc 1én trén ap luc vén da té trong
quan hé lao dong. Tdi nam 1983 thi Edward R. Schwinn quyét dinh
dong clra xudng san xuét tai Chicago chi vi “quyét thang” UAW,
mot chién thang phai tra gia rat dat, mot chién thang ma vé sach
lwgc da bién Schwinn tir chd 1a moét cong ty san xuét thanh ra mot
codng ty nhap khdu xe dap ngoai. D3u tién Schwinn tim d6i tac &
Chau A ché& xuat nhitng bo phan xe dap [linh kién] dé 1&p rap tai
Hoa Ky (outsourcing), va da ky hop déng vdi cong ty Giant Bicycle
cla Dai Loan. Sau do chuyén tat ca khau san xuat con lai vé
Greenville bang Mississippi, noi do trd thanh 1a xudng 1ap rap xe
dap cho Schwinn. Vai nam sau, khi nhan ra hiém hoa tuy thudc vao
mot d6i tac cung cdp duy nhat, Schwinn ky hop déng véi mot cong
ty Trung Quéc, China Bicycle Co.. Khong hai long véi Schwinn,
cong ty Giant Bicycle tra dia bang cach tu ché san phdm cho minh
va tién cong vao thi truong Hoa Ky. Chua dung, phai néi 1a danh

thdng vao san nha cla Schwinn bang cach sir dung ngay kénh
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phan phdi cia Schwinn dé dua hang cta minh vao canh tranh vdi
hang cta Schwinn. Chinh céng ty Schwinn da day cho nhitng coéng
ty cia ngudi Trung Quéc nay biét cach ché tao xe dap t6t hon
[chuyén giao k¥ thuat va kinh nghiém] va day cho ho duong di nudc
budc vao thi trudng Hoa Ky dé roi trd thanh 1a miéng méi cla chinh
con h& do minh nuéi day ti Itic né con bé ti. Mot mang thi phan cla
Schwinn méat vao tay cong ty Giant Bicycle. M6t mang khac mat
vao tay cla nhitng cong ty Hoa Ky c6 kha nang dua ra nhiing san
phdm an khach nhu la Trek, Specialized, va Cannondale. Nam
1992, céng ty Schwinn khai pha sadn. Sau gan 100 nam lung lay,
Schwinn da t&r vong vi nhitng ngudi 1anh dao da khéng thé thich
¢ng. Ho da khéng nhan ra dudc bdi canh van hanh & méi thdi diém.
Ho da bam chat vao nhirng gié tri da ting lam nén vinh quang trong
qua kh(r nén da bd 16 nhiéu co hoi. Ho da “léch lac” dén dd khong
nhan ra chan dung cta chinh minh. Ho cling khéng nhan ra dau la
hi€m hoa. Ho tu lam tiéu hao strc manh trong nhitrng cudc chién
dang 1& 1a khong nén dé nd xay ra. Va, ho tw minh dao hd chén
minh vdi thai d6 “muc ha v nhan.” M6t ngudi lanh dao cua cong ty
canh tranh md td ca nhan Edward R. Schwinn la mét ngudi ludn
cdng trén lung “cdi ta khdng & va chinh céi ta nay “dd dén céng ty
o1 huyét dia.” Nhirng ky su clia éng ta cling vay. Ho da tirng tuyén
b6 véi Gary Fisher 1a “Chdng téi ranh vé xe dap. Cac anh chi la dan

nghiép au’ [khéng chuyén nghiép]. Chdng toi biét hon bét cu ai.”32

32 Crown, Judith, and Coleman, Glen, No Hands: the Rise and Fall
of the Schwinn Bicycle Company, an American Institution, New
York: Henry Holt, 1996, pp2-3.
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Va ngudi quan ly tiép thi cling khong khac. Ong ta tirng tuyén bé
“Schwinn khdéng ¢ ddi thu canh tranh.”*3 Crown va Coleman, phéng
vién va phé bién tap ctia Crain’s Chicago Business cho rang chinh
cai “phéach 161" cia Edward R. Schwinn da lam “hdi chua nhitng moi
quan hé voi dai ly, voi nhén vién, vdi doi tac cung hang’ va thém
vao dé la mot loat “sa chdn’ da lam “can kiét tai nguyén it 6i cua
céng ty.”¥ T4t ca cho thay rd 1a ho da chang biét I&ng nghe ciing

chang c6 kha nang thich tng.

Trén mét con tau tuy co nhiéu ngudi co thé cam lai nhung chi cod

mét ngudi duy nhéat co thé quyét dinh con dudng hai hanh, do la vi
thuyén trudng. Ngudi l1anh dao khéng khac ngudi thuyén trudng.
Vach ra phuang hudng hai hanh dé€ dua thuyén di téi phai la vai tro
clia ngudi lanh dao.

Chi sau 5 ngay tién quan cua dich tuyén phong thd chién
lugc ctia Pai Viét bi choc thiing nhiéu 16 va de doa téi tinh hinh toan
cudc. Chinh tay Hung Pao DPai Vwong Tran Qudc Tudn thuc hién
chién luvgc phong tha nay, duwdng nhu 1a phdng theo chién luoc cla
Ly Thuong Kiét da tirng thuc hién hon 200 nam vé trudc. Nhan
duoc tin ti chién truong dua vé, Tran Nhan Téng da khan cap di ra
Hai Bong d€ gap Tran Quéc Tudn ban k€& ddi ¢ng vadi tinh hinh vo

clng béat Igi nay. Sau cubc hop mat chdp nhoang vdi Tran Quédc

33 Atchison, Sandra D., “Pump, Pump, Pump at Schwinn,” Business
Week, August 23, 1993, p.79.
34 From the website of the Publisher Weely
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Tudn, va da thdm dinh lai tinh than chién d&u cla vi téng tu l1énh
chién truong, Tran Nhan Téng ra Iénh cho Tran Hung Dao diéu
quan cac 16 vé hoi nghi 3 Van Ki€p dé thuc hién phuong an mdi: rat
lui chién ludc va phan coéng chién lugc. Toan bd dién bién cho thay
bd phan lanh dao nha Tran da thay déi phuong an mét cach dit
khoat va triét d&€ nham dap (ng vdi tinh hudng mai. N6 hé md cho
thay cung cach lam viéc hiéu qua clia boé phan lanh dao nha Tran.
Hiéu qua dé khéng thé co duoc néu Tran Nhan Téng hoac Tran
Qudc Tuan khong biét “thich trng.” Va, vdi vai tro la ngudi 1anh dao
t6i cao cla dat nudc, thuyén trwdng Tran Nhan Tong da vé mét hai
trinh mai d€ dua thuyén vuot bdo. Vdi vai tro 1a téng tu I€nh chién
trwdng, hoa tiéu Tran Quoc Tudn da dua thuyén vuat bao theo con
duong hai hanh mai. Cung cach chitng chac, va chac chan la
tuong kinh nhau, clia ca hai thé hién tai nang va dic dé cda nhirng
ngudi lanh dao 16n. Hung Pao Pai Vuong da khéng mac vao cai
bénh kiéu binh sai [am la “twdng ngoai chién trudng khéng can nghe
Iénh vua” va Tran Nhan Tong khong bi céai dinh kién “can khon tai
ngoai danh cho twdng 1anh” chi phdi d€ thé hién dung luc va ding
mUc cai ban [inh va trach nhiém cda moét ngudi lanh dao tdi cao.
Day chinh la bi€u hién clia kha nang thich tng.

Sau khi quan Minh thua tran Tuy Bong, trong tran d6 Tham
Tan Quan Vu Tran Hiép va No6i Quan Ly Luwgng bi giét, Chinh Di
Tudng Quan Vuong Thong va Tham Tudng Ma Anh chay vé co thi
thanh Dong Quan va cho ngudi di cau ciu. Thira thé thang lgi quan
chu luc cua Binh Dinh Vuwong Lé Lai ti€n ra Dong Do, mdt mat vay
chat Vuong Thong, mot mat khac Lé Quéc Hung danh thanh biéu
Diéu va thanh Thi Kiéu, Trinh Kha va L& Khuyén danh thanh Tam
Giang, Lé Sat va Lé Thu danh thanh Xuong Giang, Tran Luu va Lé

180



Yéu T6 Van Dung Ban Théan

B6i danh thanh Ky On. Chéng bao lau déu Idy dudc ca rdi nhanh
chdng thu phuc cac chau huyén, thiét 1ap chinh quyén, binh dinh
vlng tai chiém. DPudc tin nguy ngdp clda bon Vuong Thong vua
Minh Thanh T8 lién c&r Chinh L6 Phd Tuéng Quén An Vién Hau
Liéu Thang, Tham Tudng Bao Dinh Ba Luong Minh, D6 B&c Thoéi
Tu, Binh B6 Thuong Thu Ly Khanh, Céng Bd Thuong Thu Hoang
Phutc va B6 Chinh St Nguyén Bdc Huan dem 100,000 quan cdng
20,000 ngua chién di duwong Quang Tay sang danh clra Ba Luy.
Vua Minh con sai Chinh Nam Dai Twdng Quan Kiém Quéc Céng
Méc Thanh, Tham Tudng Anh Hung Ba Tw Hanh va Tay Ninh Ba
Pam Trung dan quan di dudng Van Nam sang danh clra Lé Hoa.
Khi hay tin vién binh clia dich dang kéo sang, b6 phan lanh dao cla
khang chién quan dé xudng ké hoach xuét toan Iuc rao riét danh
chiém thanh Bong Quan dé€ triét dwdng ndi ting. Nhung Lé Lgi ¢
mot cai nhin khac. Ong néi “viéec danh thanh Ia ha séch, nay ta hdy
ct¥ dudng binh doi quén dich dén thi ra danh. Hé vién quén ma
thua, thi quan trong thanh tat phai ra hang. Thé cd phai Iam mot
viéc ma duoc hai hay khéng?'35 Roi éng ra Iénh phong th nghiém
nhat cac noi va bat dan & Lang Giang, Bac Giang, Tam Dai, Tuyén
Quang va Quy Hoa triét thoai ra khoi viing, boé dong trong dé tranh
quan Minh. Lé Lgi lai ra Iénh cho Lé Sat, Luwu Nhan Cha, Lé Linh,
Dinh Liét va L& Thu dem 10,000 quan va 5 con voi I&én mai phuc sén
& clra Chi Lang va ra lénh cho Lé Ly, Lé Van An dem 30,000 quan
dan ra dé& dsi dich. Khi quan Minh ti€n danh ctra Ba Luy, Tran Luu
lui quan vé git ctra Ai Luu rdi lui vé gil clra Chi Lang. Liéu Thang

36 Tran Trong Kim, Viét Nam Si Lugc, trang 90, nxb Trung Tam
Hoc Liéu B6 Giao Duc
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dac y dudi tran. Lé Lai gia vd cho ngudi dang tha xin 1ap Tran Cao
lén 1am vua va xin bai binh. Liéu Thang khéng doc tho va tiép tuc
tién danh. Quan Liéu Thang ap ddo Chi Lang. Lé Sat ¢t Tran Luu
ra danh roi gia thua bd chay. Liéu Thang lia dai binh phia sau chi
dung 100 ky binh dudi theo roi bi dn du vao chd bun lay cé quan
mai phuc. Cudi cung Liéu Thang bi chém dau tai nti Ddo Ma Pha,
nay la Ma Yén Son, vao ngay 20 thang 9 nam 1428. Quan chu luc
cla Lé Lai thira thdng danh manh. Luong Minh bi chém, Ly Khanh
tu t&r, Théi Tu va Hoang Phuc bi bat, Moc Thanh chay dai. Dai quan
cta dich hoan toan tan v&. Chién thang Chi Lang dan dén viéc
Vuong Théng cau hoa lan the hai va két thuc chién tranh. Vdi vai
trd 1anh dao t6i cao, Lé Lgi da quyét dinh thay dGi phuong an tir bao
vay Béng Quan sang tiéu diét vién binh, mot quyét dinh dua dén
chién thang dit diém. Thuyén trudng Lé Loi da vé mot hai trinh méi
dé dua thuyén vuot bdo ngay khi vira nhin thay dau hiéu de doa.
Toan bd dién bién cho thdy bd phan lanh dao khang chién va ban
than Lé Lgi da thay dGi phuong an moét cach dat khoat va triét dé
nham dap (ng vai tinh hudng mai. Né hé md cho thdy cung céach
lam viéc hiéu qua cla ho. Hiéu qua dé khéng thé cé duoc néu Lé
Loi khong lam tron trach nhiém clia mot thuyén trudng va bd phan
lanh dao khang chién khéng co kha nang lang nghe hodc khéng co

kha nang thich tng.

N hung coi chirng, mét ngudi thuyén trudng tirng vuot qua nhirng

con bao bién I6n trong qua khir khdng bao dam la sé vuat qua dudc

con bo bién trong hién tai va nhitng con bao bién trong tuong lai.
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Ngudi l1anh dao ciing thé, ti'ng vuot qua nhiing thir thach 16n trong
qua khi* khéng bao dadm sé vuot qua thlt thach I16n cla hién tai va
nhitng th(r thach 16n trong tuong lai. Th thach cla qua khi co thé
giong vai thir thach clia hién tai hoac cua tuong lai, nhung giai phap
cla qua khr khéng bao dam sé ap dung dugc cho hién tai va tuwong
lai. Va ngay ca kinh nghiém cla nhitng lan vuot bién trong qua
kh( cling khéng chéc sé giup dudc cho hién tai va tuong lai. Ngudi
lanh dao phai y thi'c r& mbi mot thir thach la moét con bao bién va
con bao bién nao ciing c6 kha nang nhan chim con tau cta ngudi
thuyén trudng gia kinh nghiém da tirng vugt qua nhiéu séng gioé. Do
vay, khdng nén bam viu vao bat cir mét con dwdng héi hanh nao da
ting vuot bdo trong qua khit dé vuot béo trwdc mat. Khong nén y
lai vao kinh nghiém & qua kh& dén do thi€u canh giac. Lai cang
khoéng nén “mé ngl” trén con duwdng hai hanh dang theo.

Stanley C. Gault la ngudi lanh dao cao nhét cla
Rubbermaid t& nam 1981 cho dén nam 1991. Sau 31 nam phuc vu,
Stanley lia General Electric d€ gia nhap cong ty Rubbermaid voi
chirc vu chu tich cta hoi déng giam déc kiém téng giam déc cong
ty. Rubbermaid Inc. la hau than clia cong ty Wooster Rubber Co.,
mot cong ty san xuat dé choi bong bong do 5 doanh nhan thanh lap
tir nam 1920, trong dé co6 cha cla Stanley. Wooster Rubber budc
vao san xuat do gia dung bang nhua vao nam 1934 vdi san pham
dau tién 1a d6 xdc bui (dustpan). Dé&n nam 1957 ndé mdi d&i tén
thanh Rubbermaid Inc.. Tinh vao nam 1981, doanh thu cua
Rubbermaid chi vao khoang 350 triéu USD. Roi dudi su lanh dao
clia Stanley trong suét mét thap nién Rubbermaid da trd thanh la
mot cong ty thanh céng vuat buc. Doanh thu clia cong ty gia tang
gép 4 lan. Lai thu gia tang gép 6 lan. Pugc Fortune Magazine binh
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chon la cong ty dang nguéng mo nhat (most admired) trong nam
1993. Trong tién trinh chuyén hoéa, Stanley da tai t6 chuc
Rubbermaid va th&i vao né mot ngudn sinh luc méi dé€ dua nod tur
chd 1a mét céng ty nhd chuyén san xudt dé gia dung thanh mét
cong ty danh ti€ng hoat dong tai nhiéu qudc gia. Mot mat, Stanley
da ban bo (divestiture) hét nhitng dan vi kinh doanh khong dat hiéu
qua. Mot mat khac Standley thu mua (acquisition) nhitng don vi
doanh thuong co thé gilip cho Rubbermaid md réng dia ban. Sach
lwge ca Standley 1a nd luc md rong ca hai mat , (1) mé réng mang
phan phéi bang con dudng dua hang thAdm nhap vao department
stores, super markets, discount stores, grocery stores va (2) md
rdng san phdm bang cach thu mua nhitng céng ty cho ra san phdm
mdi (external acquisitions) va bang cach tu dé ra nhitng san pham
mdi (internal innovation). K& sach mé réng thuc ra cling da duoc
nhitng vi lanh dao tién nhiém cta Rubbermaid thuc hién nhung cé
khac la dudi thai Stanley né dugc thyc hién nhanh, manh va hiéu
qua han. Co nhiéu yéu td 1am nén su thanh céng clia Rubbermaid.
Tuy nhién c6 mot yéu té ndi tréi hon hét do 1a kha nang tu dé ra san
phdm mdi. Rubbermaid trd thanh 1a mét “cd may dé sén phém mor
dat hiéu qua tdi mirc d6 hang nam co6 hon 365 mén hang méi dugc
dua ra thi trudng, tic 1a méi ngay c6 moét mén hang méi ra ddi. Tao
tac san phdm mdi (product innovation) 1a kha nang cét 16i (core
competency) ciia Rubbermaid. Co trinh tao tac san phdm (product
development process) clia Rubbermaid dugc hoan thién tsi do cé
thé gitp nd bi€n Mot y twdng mdi thanh san pham mai vai toc do
khong cd doi thl theo kip. Va cai 16i clia cd trinh do la (1) ti€p can
that sat vai khach hang, (2) that it hodc khéng can thr nghiém thi
trudng, va (3) sr dung nhitng toan dac nhiém hang ngang (cross-
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functional teams) dac trach mot dong san phdm dé tan dung kién
thire va kinh nghiém tuwong thich roi nhg dé phat huy wu thé téc do.
Rubbermaid tap trung va van dung si'c manh cua hai yéu té “san
phdm méi” va “téc d6” da gilp nd tung hoanh gan nhu déc ba thi
trudng. Va theo dé giup né nang muc Igi thu cling nhu nang cao
quyén luc ddi vdi phia déi tac la nhitng cong ty ban hang lé
(retailers). Nhung d6 la cau chuyén cua thap nién 1980, giai doan
ma ngudi tiéu thu chi biét ban ron tiéu tién (shop-till-you-drop) chi
khong quan tdm nhiéu dén gia ca va cong ty ban I& chi biét chap
nhan gia hang do cong ty san xuét dinh dat ch& khéng lam gi han.
Khi budc vao thap nién 1990 thi bdi canh van hanh da khac trudc.
Ngudi tiéu thu trd nén so k& hon nhiéu. Ho quan tdm dén gia tri
twong xing gitta san phdm va dong tién bdé ra mua no (seeking
good value). Nhitng cong ty ban Ié dap (‘ng quan tdm cla ngudi
tieu thu vai chiéu bai “gid ha, lic nao cidng vay (low prices, as
always). DE& co thé thuc hién dung I6i cam két do voi ngudi tiéu thu
thi, bén canh nhitng nd luc tv 16c md thira tir bén trong, di nhién la
nhitng céng ty ban I& phai quay sang nhitng déi tac tir bén ngoai dé
gitp ho thuc hién viéc gidam gia. Song song, cac cong ty ban |é
cling da dau tu rat nhiéu vao nhirng ky thuat tién tién hon. Su ap
dung sau rong ky thuat tién tién vao van hanh khong dirng lai & hé
théng ndi bd chia nhitng cong ty ban 1& ma nd can phai lién két vai
tat ca hé théng cla cac doi tac bén ngoai thanh moét mang mai co
thé dat hiéu qua mong dgi. Diéu nay trd thanh la mét sach lugce 16n
va dai han ma cac cong ty san xuét phai hgp tac néu mudn tiép tuc
la doi tac. Va cac cong ty ban I& da nhiéu lan Ién tiéng yéu cau
Rubbermaid. Nhirng yéu cau nay thoat nghe qua dudng nhu khong
kho dap (ng ddi véi mot cong ty co tiéng tam ling 1dy. Nhung véi
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Rubbermaid thi qua thuc la khé. Khé vi Rubbermaid da qua quen
thudc nhitng cudc choi “cao gid” tir thap nién 1930 ---mon do xuc
bui bAng nhua dau tién ban vdi gia gdp 3 1an d6 xuc bui bang thiéc--
- méi cho dén dau thap nién 1990. Quen thudc dén do kho thay doi
tw duy. Va kho vi Rubbermaid da kién ¢ héa “cd may dé san phadm
md&i” dén murc d6 danh mét su uyén chuyén can phai cé cia mot
cong ty . No&i mot cach khac, Rubbermaid khéng muén va khéng
thé dap ¢ng nhitng yéu cau cla cac déi tdc. Rubbermaid van ngai
ngu trong tuong quan ci clia can can quyén luc gitta nhitng cong ty
san xudt va cong ty ban 1& cho nén khdng nhan ra la quyén luc
quyét dinh gia hang da chuyén ti tay céng ty san xuét qua tay cla
cong ty ban 1&. Va vi khéng s6m nhan ra su chuyén dsdi quyén luc
nay cho nén da khéng sém quan tdm va quan tam ddng muc dén
tinh hudng cuc ky nguy hiém cé thé xay ra 1a mot khi nhitng cong ty
ban & c6 tam ¢8, chdng han nhu Walmart, quyét dinh tim déi tac
méi thi ngoai viéc tao ra mét 16 thing doanh thu that to cho
Rubbermaid, thi du nhv Walmart chiém ti 14% doanh thu cla
Rubbermaid, n6 con tao ra mét vai déi tht khéng 16 xuét hién ngay
sau d6. Khéng con sai [am nao 16n han khi quan sat chung quanh
khong thdy cd doi tha da voi két luan 1a khong cd doi tha. Va vi
khong thdy hét hiém hoa nay cho nén Rubbermaid khong mudn,
hay it ra la khong tich cuc, dap &ng nhitng yéu cau cla cac doi tac.
Chua hét, Rubbermaid 1a mot cong ty sd trudng vé tao tac san
phdm mdi véi téc dd vo dich thi. N6 nhuan nhuyén véi s& trudng
dé tai mire d6 1am cho toan bd coéng ty tréd nén xo ciing. NE&u phai
lia bd s& trwong, hoat dong clia céng ty sé khdng tranh khai tinh
trang bi phan liét, it nhat 1a trong mot thai gian kha dai. Dudi diéu
kién nhu vay, Rubbermaid khong thé nhanh chong va hiéu qua tién
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hanh nhitng sach luvoc khac nham ha gia thanh cia san phdm dé
dap ng yéu cau gidm gia cling nhu nham dap &ng nhitng yéu cau
khac cla phia déi tac. Trong bdi canh do Stanley Gault, nhan vat
huyén thoai cia Rubbermaid, dd mang ao thoai &n va Wolfgang
Schmitt nhan lanh vai trd 1anh dao cao nhat cla Rubbermaid.
Wolfgang Schmitt khong phai la mot nhan vat dén tir bén ngoai.
Ong da la nhan vién cta Rubbermaid t&r nam 1966; 1a téng giam
déc cta don vi Home Product Division tir nam 1984 téi 1990; 1a pho
téng giam déc cong ty t&¥ nam 1987 téi nam 1991; la téng giam déc
diéu hanh cong ty (COO) t¥ nam 1991; ndm chirc vu téng giam déc
cong ty (CEO) vao thang 11 nam 1992; roi kiém nhiém chirc vu chi
tich héi déng quan tri vao thang 9 nam 1993. Noi mot cach khac
ong da la mét trong s6 nhitng ngudi 1anh dao cao nhat clia cong ty;
da la mét trong nhitng ngudi ti€p tay kién tao cd may van hanh va
kién tao thanh qua cla cong ty; da la mot trong nhitng ngdi sao giup
cho cong ty tda sang hao quang. Ro6i sau khi Wolfgang Schmitt tiép
nhiém vai trd lanh dao t8i cao, con tdu Rubbermaid van tiép tuc di
trén hai trinh ¢, mot hai trinh da va dang mang dén nhitng thang
loi vinh quang. Nhung cuSi cung thi hai trinh d6 da dan
Rubbermaid tgi dau? Chi ba nam sau Rubbermaid tir ngéi vi duoc
ngudng mo nhat trong nam 1993 rét xudng vi tri th& 100 trong nam
1996 va cubi clung phai ban vao tay mét déi thl, céng ty Newell,
trong nam 1998. Mot cong ty duoc ngudng md nhat da khéng thé
thich &ng dé sinh ton. Nhirng ngudi 1anh dao ctia mét cong ty dugc
ngudng mo nhat cling da khong thé thich (ng dé sinh tén. Cai ky
nang tao tac s&n phdm mdi véi téc dd kinh ngudi, di téi chd tét cung,
da lam cho Rubbermaid vinh quang mét thai thi ciing chinh la cai da

dao 16 sau nhat d& chon nd. Nhitng cong trinh su clia Rubbermaid
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da khong thé pha vd cai cd may kién c6 do chinh tay ho tao ra dé
ki€n tao lai mot c6 may mdi thich hop hon cho mét bdi canh méi
dang van hanh. Con tau Rubbermaid da khong thé d6i (‘ng vdi
nhitng thay dGi can ban (fundamental changes) trong cach hoat
déng cua déi tac va trong nhu cau cta déi tac. Con bao cla thap
nién 1990 da nhan chim con tau cla ngudi thuyén trudng gia kinh
nghiém da tirng vuat qua nhiéu song gio.

Motorola 1a tén dugc dai lai tr nam 1947 cla Galvin
Manufacturing Corporation, mét céng ty do hai anh em Paul Galvin
va Joseph Galvin thanh 1ap nam 1928. T budc dau va sudt nhiéu
thap nién vé sau Motorola da chirng té 1a mot cong ty co kha nang
sang tao va tich Ity dbéi dao nhitng kién thirc 1an kinh nghiép trong
l[anh vuc ky thuat dién t&r. Tu radio trong thap nién 1930 cho téi
walkie-talkie trong thap nién 1940 cho t&i TV trong thap nién 1950
cho t&i mircroprocessor trong thap nién 1970 cho tdi cell phone
trong thap nién 1980. Gilra thap nién 1950 Motorola da hgp tac
trong chuong trinh khéng gian cia Hoa Ky va da cung cap dung cu
cho hau hét cac chuyén bay. Dén thap nién 1980 thi Motorola da
trd thanh 1& mot cong ty dang cap quéc té& trong lanh vuc k¥ thuét.
Gidi thudng Malcolm Baldrige do qudc hdi Hoa Ky trao tang nam
1988 lam cho tén tudi clia Motorola chéi sang khap thé gisi. Tai
nam 1990 thi doanh thu ctia Motorola da vuat qua 10 ti USD va da
chiém [inh hon 45% thi trwdng cell phone cla thé gidi cong vai 85%
thi trwong pager cua thé gidgi. Roi thi trwdng dién thoai di dong ti€p
tuc md réng va Motorola da xong xao theo dudi cd hdi. T nam
1992 cho t6i nam 1995 Motorola da tang truwdng trung binh la 27%
mot nam dua doanh thu I1én t6i 27 ti USD trong nam 1995 véi Ioi
nhuan trung binh 58% mét nam hay la 1.8 ti USD trong nam 1995.
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Nhirng thanh tich nay lam cho cac céng ty khac phai kham phuc va
Wallstreet tan dwong. Doanh nghiép clia Motorola gan nhu la dugc
xay dung toan bd trén nén mong ky thuat a-na-loc (analog
technology). Nhu CEO Robert Galvin da phat biéu, “we were the

unbridled leader in analog devices around the world.” Nhung, trong
Iic Motorola dang ban ron véi vinh quang thi may den cling da xuét
hién ro rét & chan troi trudc mat. Dién thoai di dong ky thuat dién sé
(digital mobile telephony) da thu hat dugc su chu y clia nhitng céng
ty tai song vo tuyén (wireless carriers). Ky thuat dién thoai a-na-léc
tai nhitng cudc dién dam dudi dang séng am thanh. Bac tinh cla
ki thuat nay 1a hay bi nhiéu, thudng bi rét, va dé bi nghe Ién (for
interloopers to eavesdrop). Con ky thuat dién thoai di-gi-td tai
nhitng cudc dién dam dudi dang tin hiéu s& cho nén cé thé ma hoa
dé& bao mat (could be encrypted) va coé thé 14p trinh hoa dé chéng
nhiéu (could be programmed out). Nhu vay, ky thuat mdi so ra cho
thdy da co nhiéu lgi diém hon. Chua hét, cho cung moét chiéu rong
bang tan nhitng mang di-gi-to (digital networks) c6 thé phuc vu cho
mét s6 lwgng khach hang nhiéu gap 10 lan so vdi nhitng mang a-
na-l6c (analog networks). RA&t dé chuyén déi (to manipulate) va
cling rat dé& nén (to compress) la hai dac tinh doc dao cla ky thuat
di-gi-td so vdi ky thuat a-na-16c cli ky. Diéu nay cd nghia la, nhin t
gbc do kinh doanh, nhiing cong ty dau tu vao mang di-gi-té co thé
trai rong ra rat nhiéu chi phi cé dinh (fixed cost) clia né va nhu vay
gia thanh dé& cung cap dich vu cho méi dau ngudi si dung dich vu
sé& thdp hon nhiéu. Chua hét, mang di-gi-t6 lai co thé tai ca théng
tin dién toan. Két hop nhitng Igi diém ky thuat véi nhitng loi diém
kinh doanh, ky thuat di-gi-td cd thé noi la “hira hen” sé md ra mot

thoi dai “dién thoai di dong cho tat ca moi nguoi trén mat dat”
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Khong khé dé€ hiéu tai sao ky thuat mai nay sém thu hut nhitng cong
ty cung cép dich vu dién thoai di dong. Va nhitng d6i tac cua
Motorola, nhitng cong ty cung cép dich vu dién thoai, da Ién tiéng
cho biét nhu cau cta ho. Phai noi la nhiéu [an 1&n tiéng cho biét
nhu cau cla ho. Nhung Motorola khdng muén nghe ti€ng noi cla
ho va khéng mudn thdy nhitng gi dang dién bién. Nhu Emilio
Eclave, t6ng giam déc mién déng clia AT&T wireless service, mot
d6i tac cua Motorola, k€ lai “Chung t6i ndi voi ho la: Chung toi cén
di-gi-td. Chung toi cadn di-gi-td. Ching t6i cdn di-gi-to. [Nhung] ho
dua ra thi truong dién thoai a-na-Ioc Star-TAC. . . . Chung t6i dén
tan Shaunburg, t6ng hanh dinh cda Motorola tai lMinois vao nam
1993 va nam 1994 [d€ ndi cho ho biét yéu céu cua chung t6i] nhung
ho khéng nhic nhich. Ho lai ndi voi ching toi la ‘cac anh khong biét
cdc anh dang ndi gi.' R&i trong nam 1996, sau khi ho da danh maét
dot co hdi dau tién, chiung t6i ndi voi ho la chuing t6i cén dién thoai
aual band, dual mode va do la tit ca nhing gi ching t6i mudn ban
[cho khdch hang]. Nhing 1dn doi thoai nay di khdng duoc than
thién. Motorola khéng chiu [dap ung yéu cdu cua ching (oi].
Chung t6i phai hop tdc vor Ericson va sau do la voi Nokia” Nhirng
d6i tac khac cua Motorola nhu Bell Atlantic, BellSouth, Ameritech,
GTE ciing ¢ nhitng mau chuyén tuong tu. Khéng phai chi c6 duy
nhat d6i tadc clia Motorola cho biét vé nhu cau dién thoai di-gi-to.
Nhiing ngudi nghién clru thi trudng va nhirng déi thi ctia Motorola
cling da cho biét v& nhu cau nay, truc ti€p va gian ti€p. La mot
cong ty tién phong trong ky nghé san xuét dién thoai, Motorola
khong phai la khong biét gi vé ky thuat di-gi-té. Ngudc lai, Motorola
nadm trong tay mét s& ban quyén dién thoai di-gi-t6 va da ky hop
ddng dé& cho dgi thd ctia minh nhu 1a Ericson va Nokia dugc quyén
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str dung. Phi st dung dua trén doanh thu thau dugc tir nhitng céng
ty nay cho thay rd nhu ban ngay la su yéu chudng cla khach hang
tiéu thu déi vai loai dién thoai di-gi-td cang ngay cang gia tang. Su
gia tang dé chinh la chi dau cua khuynh huwdéng tiéu thu ngay cang
rd nét. Thém vao dé nhitng bao cao cong khai va khach quan vé
khuynh hudng cuda thi trwdng cling cho thdy rat ré. Nhung Motorola
khéng mudn nghe va khéng muén thdy. Lanh dao ctia Motorola chi
mudn tin vao nhitng du phong cta ndi bd. Va du phong cla ho la
dién thoai a-na-léc van 1a t6t hon (would be better off) cho nhiing
cong ty cung cép dich vu. Ho tin la khach hang chi muén nhitng
dién thoai a-na-léc xinh hon va tét hon thoi. Trong tay ho co tdi 43
triéu khach hang st dung dién thoai a-na-léc. “Bdn muoi ba triéu
khdch hang a-na-loc khong thé sai” d6 la két luan Robert N.
Weisshappel, ngudi 1anh dao cao nhat clia don vi kinh doanh dién
thoai di ddéng, mét ky su tai ba va la ngudi da cé cong dung nén
doanh nghiép dién thoai di déng cho Motorola. Thé la Motorola tiép
tuc ngai ngd. Nhung gidc ngd cla né cling khéng dugc dai 1dm vi
V@i téc do banh trwdng cla dién thoai di-gi-to va vi déi tac da rdi bo,
nén nd khong thé khong bi danh thire. Khi giat minh tinh gidc va hoi
ha lao vao san xuét dién thoai di-gi-t6 vao nam 1997 thi Motorola da
danh mat mot mang 16n thi phan vao tay clia nhitng déi thd nhw
Nokia, Ericson, Qualcom. T vi th& ndm dugc 60% cla thi trudng
Hoa Ky trong nam 1994 Motorola chi con ndm dudc 34% tinh vao
cudi nam 1997, trong khi Nokia t&r 11% gia tang l1én 34% trong cling
khodn thdi gian. Ciing tinh vao nam 1997, mdc tang trudng cla
Motorola chi con lai 5% moét nam, Igi thu tudt 33% k& tir nam 1995,
va shareholder return trung binh chua t6i 1% mdét nam trong 3 nam

cudi so vdi 3 nam trudec d6. Dau ndm 1997 Chris Galvin, con trai
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cla Robert Galvin, trd thanh CEO va thang tdm cung nam
Weisshappel rgi cong ty. Thang 6 nam 1998, Motorola tuyén bd
dinh chi cong viéc cia 20 ngan nhan vién, md dau cho moét giai
doan truot dai va mét loat nd luc tai phdi tri d& phuc hdi vi th. Dai
vGi mét dai cong ty thi that bai nay chua da d&€ lam né pha san. Tuy
nhién néu nhin t&r géc dd chinh no la cong ty dau tién da md ra thi
trwong dién thoai di dong, du la sang ché dau tién thudc vé Bell Lab
vao thap nién 1970, ma lai d&€ cho ca hoi vudt mat va lai dua cong ty
dén tinh trang suy sup thi qua la moét that bai khong nho. Mot
Motorola sang choéi hao quang cla dau thap nién 1990 da khong
thé thich &ng trudc con b&o co hdi cla thap nién 1990. Nhiing
nguodi 1anh dao giau kinh nghiém cda Motorola da khdng thé thich
rng trudc boéi canh mdi dang van hanh. That bai clia Motorola suy
cho cung c6 thé quy vao vai chir: khong biét l1Ang nghe va khong
biét thich (rng. Su that bai ciia Motorola cling chirng minh mét diéu
la: nhitng thanh cong trong qua kh(r khong bao ddm dudc su thanh
cbng trong tuong lai.

Nam 1994 Quaker Oak, dudi su lanh dao cua tGng giam
déc cong ty William D. Smithburg, da lao vao mua cong ty Snapple
Beverage Corporation vdi gia 1.7 ti USD tai trg bang tién vay muon
(leverage buyout; LBO), cai gia tinh ra tuong duong véi 330%
doanh thu va gap 28.6 Ian Igi thu clia Snapple. Su viéc nay da thu
hat gidi quan sat ngay tir luc bat dau va co khong it thong tin nong
xuét hién trén trang bia clia bao chi. Quaker Oak la mét cong ty
thuwc phdm lau doi nhat tai Hoa Ky, c6 mat tir nam 1891. Trong qua
khr, cling dudi sy lanh dao cta William D. Smithburg, cong ty
Quaker Oak da ting tao chién thang vinh quang véi vu thu mua
Stokely-Van Camp nam 1983 va bién nd thanh mét “dé qudéc” cua
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nudc gidi khat cho ngudi thé thao (sport drink) vai tén goi Gatorade.
Coéng ty Snapple hoat dong tU nam 1972 dudi tén goi ci
Unadulterated Food Products Inc. do hai anh em c6t chéo lam nghé
lau chui clra kiéng, Leonard Marsh & Hyman Golden, va 6ng chu
clia mét clra hang thuc phdm siic khde (health food store), Arnold
Greenberg, khai sinh. D&n nam 1986 thi cong ty bat dau san xuét
nudc trai cay lam bang so-da vdi nudc khoang thién nhién, dudi
chiéu bai “Made from the best stuffs on earth,” va phan phéi toi
nhitng clra hang thuc phdm siic khoe. Nam ké tiép Snapple di vao
thi trwong tra uwdp lanh vira mdéi tuong hinh tai Hoa Ky véi san pham
tra hao hang RTD (ready to drink) rat 1a “new age.” Su tham du vao
thi trwong tra déng lanh clia Snapple da cho thay l1a cong ty nay
nhap cudc rat dang ltc. Nam 1993 cong ty Snapple 1én san ching
khoan. Va dé nang thuong hiéu 1én déng cap qudc gia, mot mat
cong ty da nho dén nhan vién Wendy Kaufman dé& hinh anh than
mat clia cb trén TV dua Snapple vao long quan chdng binh di va
mot mat khac nhd dén nhirng siéu sao radio nhv Howard Stern va
Rush Limbaugh d€ duwa Snapple t6i gan véi quan ching cé khuynh
hudng “sung bai dao ngdng” hoac cé khuynh huéng khac ngudi
binh thuwdng. Snapple dudc coi la mét cong ty cé kha nang sang
tao, da tién phong trong co trinh dong goéi néng (hot packaging
process) cho tra ma sau nay da trd thanh tiéu chudn dong goi
(category standard), va da sang tao ra nhitrng may ban hang tu
dong (vending machines) va nhitng ti lanh clra kiéng (coolers) rat
bat mat va doc ddo. Nhung cai doc dao hon hét clia Snapple nam
& chd nd co6 moét mang ludi rat rong va rat dang tin cay gom nhirng
ngudi kinh doanh ddc lap chiu trach nhiém dong goi va phan phai

san phdm cho céng ty (independent copackers and distributors
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network). Snapple da dau tv rat nhiéu thdi gian va nang luc dé tao
dung ha tang kién tric nay. Su téng hop clia 3 yéu t6 (1) san phdm
mang tinh sang tao (innovative products), (2) quang cao khéo
(ingenious marketing), va (3) moét hé théng phan phdi rat trung
thanh va hiéu qua da gidp cho Snapple trd thanh mét ¢ may tao
tién. Quaker Oak nhét quyét thu mua Snapple vi tin rang no 1a mot
Gatorade th hai d€ mang vinh quang vé cho cong ty. William rat
tw hao véi thanh tich cii: “Chung t6i d& dung Gatorade tr chd chi Ia
mot [don vi] kinh doanh 90 triéu USD trong nam 1983 thanh hon 2 ti
USD ngay nay [1/2001] va vén tiép tuc téng trudng & muc 2 con sé
(double-digit growth) va van chiém linh 80% thi truong méc du [hai
cong ty] Coke va Pepsi tién vao thi truong dau thdp nién 1990. Ho
khoéng thé thang duoc chung t6i7% Va di nhién la 6ng ciing khong
kém tu tin: “ 7a/ Gatorade ching t6i cé mot déi ngi ban hang va tiép
thi rét tuyét. Chung toi tin réng minh biét lam thé nao dé xdy dung
thuong hiéu, biét lam thé nao dé dua doanh nghiép di toi, va ky
vong cda chung t6i 13 sé mang cd Snapple l14n Gatorade 1én nac ké
tiép.”37 William va ban quan tri ciia Quaker Oak tru liéu, khéng mét
chut hoai nghi, 1a sé& khai thac duwgc su khé hop (synergy) gilra
Gatorade va Snapple d€ lam nén thanh qua I6n. Két qua ra sao?
Chi mét ch* vén ven: Thua. Cudi cubc chién, Quaker Oak budc
phai ban lai Snapple cho céng ty Triarc nam 1997 véi gia 300 triéu

USD, mét van cd lam thua 16 1.4 ti USD chua tinh vao céi gia cla

36 Sydney Finkelstein (2003) Why Smart Executives Fail, page 81. New York:
Penguine Group
37 Sydney Finkelstein (2003) Why Smart Executives Fail, page 81. New York:

Penguine Group
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su tiéu hao thdi gian, nang luc, danh ti€ng va co hdi kinh té.
Quaker Oak thua dam vi da khong hiéu ré doi twong cta minh.
Snapple khéng phai la Gatorade nhu William da nghi. Dong san
phdm cla Snapple thudc vé “image drink products” trong khi dong
san phdm cla Gatorade thudc vé “fluid replacement products.”
Thanh céng clia Snapple xay trén nén tang “squirky marketing” dé
tao ra cai goi la “a cult drink” trong khi thanh céng clia Gatorade la
nhd vao chiét thi rét rao (agressively segmented) va quang ba san
phdm véi phong cach truyén théng. Snapple ciy vao mang Iudi
phan phdi cla nhitng doanh nhan tiéu thuong day nhiét huyét
(distributing networks of entrepreneurs) trong khi Gatorade st dung
hé thdng kho chita (warehouse system). Quaker Oak thua dam vi
sai [am trong sach luwgc, moét hé luy tat yéu khai tir sai [am vé doi
twong dan dén sai lam vé sach lwge. Sau khi mua xong Snapple,
Quaker Oak thanh lap ngay mdét don vi kinh doanh md&i, the
Beverage Division, bao gdm Gatorade va Snapple, roi ti€n hanh
kién tao mé6t hé th6ng phan phéi ludng tinh (a hybrid distribution
system). Nhung nd luc bi that bai ngay tir dau vi hai ly do: (1)
nhitng ti€u thuong déc 1ap dam trach dong goi va phan phdi da
khong tin nhiém l1anh dao cia Quaker Oak va (2) quyén lgi cla
nhitng ti€u thuwong nay bi xam pham do quyét sach clia Quaker Oak
trong cach kién tao hé thdng mdi. Theo do, Quaker Oak khong thé
khai thac dugc su két hgp nhu' y mudn. Té hon, Quaker Oak lai
phai d6i dién vai mot sé tinh hinh ngoai tién liéu: kha nang san xuét
cla Snapple cham haon l1a ho du tinh, hang Snapple ton kho & dong
qua nhiéu, nhan vién ban hang ua theo nhau nghi viéc, réi hai trong
ba nhan vat khai sinh Snapple lia bé céng ty. Vay ma, ngay ca

nhan vat con lai vdi kinh nghiém va hiéu biét vé Snapple la Leonard
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Marsh lai khéng dudgc st dung d€ dén ndi phai than thd “ 76/ /la pho
téng giam doc duoc giao tréch nhiém ngdi choi xof nu'de (in-charge
of nothing).” Mai cho dén thang 5 nam 1996, Quaker madi co thé
nan ra dudc mot hé thdng phan phai coi la chay viéc kha én. Tuy
nhién, t6i khi d6 thi da qua tré. Canh tranh trén thi trudng cho dong
san phdm cda Snapple da gia tang cao do khdi tir nAm 1994. Co
hoi da di qua va Quaker Oak khéng con cach nao co thé danh Iay
thi phan da lot vao tay nhitng céng ty mdi nhap cudc nhu Arizona
Iced Teas, Nantucket Nectars, va Mystic. Chua hét, Quaker Oak lai
phai ban mat mot s6 don vi kinh doanh (divested) dang cung cap
dong lgi thu rat &n dinh cho cong ty, nhu 1a don vi kinh doanh thuc
ph&m gia suc (pet food business) va don vi kinh doanh cac loai keo
(candy business), d& ldy tién trd b6t ng vi cong cudc chinh phuc
Snapple da duoc tai trg bang vay muon bén ngoai. Thu nhap tir
viéc ban cac daon vi kinh doanh nay lai dwa dén ganh nang tai chinh
la phai trd thué tu ban (capital gian tax). Ciing c6 thé néi cai géc ré
da lam cho Quaker Oak thua dam la vi su tu phu vé tai nang cua
minh, vi dinh kién sai [am vé ddi tugng, vi ngd chién trudng nao
ciing giéng nhau, vi d€ cho men vinh quang cii lam cho thiéu tinh
téo trwdc chién tran mai. Nhuw mot thanh vién trong mang Iudi phan
phoi cia Snapple nhan xét, “Quaker da khong biét gi vé kinh doanh
cua chung toi (just didn't know our business).” Téng giam déc cong
ty clia Triac la Michael Weinstein da ciling nhan xét, “Quaker tin
rang 3 ngu'oi ty Brooklyn [3 6ng chu thanh Ip cong ty] da vap chén
ma dam phai cai nay vé sau né tré thanh mdt thanh tuu Ion
(stumbled onfo this thing that became a greaf success). Bua mot
nhom nguoi théng minh vao sé lam cho no hoat déng tét hon nhiéu
(bringing on board some smart guys would make it work befter) . . .
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Quaker di khdng hiéu duoc ban chét cda doanh nhén tiéu thuong
trong doanh nghiép (just didn't understand entrepreneurial nature of
the business.) Va William Smithburg cling da nhin nhan, “L4/ 13m
cua chdng toi la da khdéng hiéu ranh ho hay ndi cach khdac khéng
hiéu ranh vé doanh nghiép cidng nhu' van hda cda ho (Our error was
not understanding them or their business and culture as well as we
should have) . . . da qua hung khdi voi chuyén co thém mdt thuong
hiéu mdi, mdt thuong hiéu co chdn dung (There was so much
exciltement about briging in a new brand, a brand with legs). Badng
1€ chung t6i phadi cd vai nguoi tranh ludn nguoc lai trong lic tham
dinh (We should have had a couple of people arguing the 'no side’
of the evaluation)” MOt cong ty da tirng thanh cbng I6n trong viéc
thu mua cong ty khac da khéng thé thanh coéng Ian nita. Mot ngudi
lanh dao gia kinh nghiém da ting liing 13y véi tai nang bién con moi
bi chinh phuc thanh “ga dé trirng vang” da khong thé thanh cong lan
nita. T4t ca chivi da khéng biét lAng nghe va khéng biét thich ing.
Thém mot 1an niva, su that bai clia Quaker Oak cho thay thanh cong
trong qua khir khong bdo ddm cho thanh céng trong tuong lai.

Méi lan gap bao 1a méi lan ngudi thuyén trudng phai vé lai mot
con dudng hai hanh mai d€ vuot qua de doa trudc mat. Biét vé lai
con dudng hai hanh mdi clia ngudi thuyén trudng chinh 1a cai “dao”
thich (ng cia ngudi lanh dao.

Ngay sau khi vira dac cir nam 1932, t6ng théng Franklin
Delano Roosevelt (FDR) da phai dsi dién voi mot con b&o 16n: kinh

t€ Hoa Ky rét vao tinh trang khing hoang tram trong (Great
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Depression). Hé théng ngan hang sup d&, doanh nghiép pha san,
nong trai day chét, that nghiép leo thang, an may xuét hién trén
dudng phd . . . ngudi dan s6ng trong tinh trang tuyét vong va sg hai.
Roosevel tu biét 1a béi canh dang van hanh da khong cho 6ng mét
su chon Iua nao khac, néu nhin theo goc dé bi quan, ngoai trir mot
co hoi hi€ém cd, néu nhin theo goc dé lac quan, dé vé lai mot con
dudng hai hanh mdi cho dat nudc Hoa Ky. Muén vé lai hai trinh mdi
chinh ban than Roosevel phai lia bé nhitng suy nghi va nhitng
quyét sach quen thudc bi dong khung bdi cai goi la “truyén thong.”
Mudn vé lai con dudng do Roosevel cling phai nhd dén su gitp d&
clia nhitng khdi 6c 16n khéng nam trong khéi nhan tai bi dong khung
bdi cai goi la “cuc bd.” Franklin D. Roosevel da khong dé cho cai
tw duy “chinh quyén khong can thiép vao kinh t&” va cai la bua “Bill
of Right” phan ranh gilta chinh quyén va tu nhan tréi buéc dudc 6ng
nhu nhitng ngudi di trudc da bi tréi budc, thi du nhu Groover
Cleveland, vi tdng théng tién nhiém, hoac Herbert Hoover, mot doi
tha clha 6ng. Franklin D. Roosevel cling khéng chon nhitrng chinh tri
gia lZo luyén dé giup 6ng lam cong viéc d6 nhu moi chinh tri gia
thuwong lam. Trai lai 6ng da tap hdp nhitng gido s, nhitng ly thuyét
gia, nhitng chuyén gia, no6i chung la nhitng ngudi da nhin thdy mét
hudng di mai va dang thuyét giang vé hudng di do, dé gidp éng vé
ra mot hai trinh mdi ma 6ng dang can. Trong s6 do phai k& dén
Samuel Roseman, Raymond Moley, Basil O'Connor, Rexford Guy
Tugwell, Adolf Berle Jr., Jane Adams, John Dewey. Va nhd ho,
Franklin D. Roosevel da co dugc mot hai trinh maéi cho dat nudc, cai
goi 1a “the New Deal” M6t hai trinh da dan ngudi dan Hoa Ky tach
khoi con dudng cd hitu ma trén dé ho da di xuyén sudt 150 nam.
St gia da goi New Deal cla FDR la mét “ddng thai cach mang.”
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Hai trinh maoi dé da duwa dat nudce ra khoi khiing hoang va md ra mot
chan trgi nhiéu hra hen. Khong mét chit hoai nghi thuyén trudng
tai ba Franklin D. Roosevel la m6t nha lanh dao biét thich (rng. Kha
nang thich (*ng clia 6ng da kéo theo su thich (*ng clia ca mét dan
tdc, mot thir ddng luc can thiét d€ dua dat nuwdc tién téi phon thinh.
D4&u hiéu de doa dat nuwdc thuc ra da xuét hién tlr thdi Tran
mat va may den dun I&én ngay cang day theo nhitng bién déng chinh
tri ndi bo cla Dai Viét. DéEn khi quan Minh ap dat hé théng cai tri
cla chung thi con thuyén t6 qudc hoan toan bi vay ham trong con
bao xam Ilwgc. Trong sudt thdi gian t&r 1403 cho tdi 1413 ciing cé
nhitng ngudi thuyén trudng da diing Ién cd gang ganh vac s mang
I&o lai d&€ dua nd ra khoi canh bi dap vui. Hai khuén mat dang ké la
Trung Quang D& Tran Quy Khoach (1403-1413) va Gian Dinh D&
Tran Ngbi (1407-1409). Nhung nhi*tng ngudi nay chi biét nuong
vao cai tinh than “trung quan” cta quan chdng vdi hy vong dung lai
Tran triéu tr nhitng phé liéu muc nat. Va ho cling khong co du tai
nang, dau 1a c6 dam luoc ddi mat véi quan thu dé vung vay mot
phen. Da s6 si phu thdi dé ciing khong vuat khéi cai dinh kién trung
quéan nén chon con dudng “phu Tran” dé& thé hién long “ai quéc” cla
ho. Quan Minh xam Ilugc dua ra cai chiéu bai “pht Tran diét H6” dé
ma mat quan chung ngay tho va lgi dung nhitng tén né tai ban
nudc. Trong b6i canh tam t6i d6, Lé Loi va Nguyén Trai nhan ra
mot diéu la hudng di phu Tran sé khéng bao gid dan con thuyén t6
quéc ra khdi con bdo dir. Mot quang thdi gian dai bé tac, tor 1413
cho dén 1418, sau su that bai cia hai cudc khdi nghia phi Tran lam
cho Lé Loi va Nguyén Trai cang tin chéc vao nhan xét ca minh.
Roi Lé Loi quyét dinh phat cd khai nghia xung la Binh Dinh Vuwaong
nam 1418 va Nguyén Trai gia nhap luc luong ndm 1420. Hai con
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ngudi tai ba nay da dua ra mét chiéu bai méi dé vuc day sinh luc
khang chién chéng Minh: “Viéc nhdn nghia cét & yén dén, quén diéu
phat chi vi khi bao . . . D4u cu'ong nhuoc cé lic khdc nhau, song
hao kiét doi nao cdng co. . . Pem dai nghia dé thang hung tan, 13y
chi nhdn ma thay cuong bao.” L& Loi va Nguyén Trai da vach ra

mét quan diém “rat cach mang” dé thuyét phuc quan chdng: (1) doi
twgng d€ phuc vu 1a nhan dan chd khéng phai la ché do; (2) trung
quan khdng déng nghia vdi ai qudc; (3) néu mot ché dé da muc nat
thi phai thay né di dé t6 qudc dugc séng con, dé6 mdi chinh la ai
qudc thuc su; (4) st dung chién tranh chi dé danh d6 bao quyén,
mang lai hoa binh va xay dung mét th€ ché& nhan dao phuc vu cho
dan chi khéng thé sir dung chién tranh cho tham vong clia mét
dong ho hodc mot dang phai. Va hai ong khong nhitng da thuyét
phuc duwdc quan ching ma con van déng dudc quan chung dé sau
cung dat dén chién thdng vinh quang danh lai chi quyén cho dat
nudc. Thuyén trudng Lé Lai véi su giup d& cia mét Nguyén Trai tai
hoa da vé ra mot hai trinh méi dé dua con thuyén dan tdc ra khoi
con bao xam lugc toi tam kéo dai gan mot phan tw thé ky. Vé dudc
con dudng hai hanh dé cho cong cudc khang chién giai phong dan
toc la két qua cha kha nang biét 1ang nghe va biét thich (ng vadi cai
b6i canh dang van hanh.

Sau khi cac Dai Danh (Daimyo) va giai cap tv san lay danh
nghia pho trg vua mdi din mét ngan kiém si (sumarai) vé Giang Ho
(Edo xua, nay la Pong Kinh Tokyo) danh bai va lat d6 Mac Phu
(Tokugawa) vao thang 12 nam 1867, chdm dut hai tram nam tiém
quyén, md dudng cho chinh quyén trung uwong nam I8y thuc quyén
dat nudc, Minh Tri Thién Hoang (Meiji-Tenno) da nhanh chong thuc
hién mét cudc cai cach 16n va tdo bao chua tirng cé trong lich st
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Nhat ban. Cudc cach mang Minh Tri Duy Tan (Meiji-ishin) la mot
nG luc chuyén dSi d€ bién Phu Tang tir mot dat nuwdc phong kién,
lac hdu va nghéo doi thanh ra mot dé€ quéc van minh va cudng
thinh. M6t cudc cai cach thay d6i sau rong cau trdc van hoa, xa hoi
va chinh tri ciia Nhat Ban. Thuc ra Muc Nhan (Mutsuhito), tén cla
Minh Tri Thién Hoang, vi hoang dé thir 122 clia nudc Nhat, la con
trai cta Hiéu Minh Thién Hoang (Komei-Meiji) v&i ba hoang phi
Trung Son Khanh T& (Nakayama Yoshiko), da dugc chinh thic
truyén ngdi va budc l1én hu vi gitta con bdo ndi, con b&o I6n do
khéng cho éng mdét sy chon nao khac, nhin theo géc dd bi quan,
ngoai trir mot co hoi, nhin theo goc dd lac quan, dé vé lai mot hai
trinh mai cho Phu Tang. Dién bién cua lich st cho thay chi hai ndm
sau khi 6ng chao dagi, Nhat Ban da bi “chién ham den” ctia Hoa Ky
tan cong tai vinh Giang HO (Edo bay) khién Mac Phl phai ky hiép
wéc bat binh ddng mé clra cho My vao buén ban. Theo chan Hoa
Ky, cac nudc Anh, Phap, Buc ciing gdy ap luc va ky nhirng hiép
wéc tuong tu. Nhan dan Nhat ban vé cung phan né trudc su thao
ting clia ngoai bang cong vdi su bat binh vi nghéo doi, vi bt cong,
vi swu cao thué nang, vi khodng cach giau nghéo, vi giai cap, van
van nén da qui toi Mac Pha va ndi Ién chong lai Mac Phu trong sudt
thap nién 60 cua thé ky 19. Giai cdp tu san va cac Dai Danh ciing
khéng bé 16 co hdi ti€n hanh am muu nam |4y chinh quyén. Clng
giai doan lich str nay cé nhitng hoc gid cta Nhat Ban da manh dan
chi xudng triét d€ canh tan dat nudc. Lirng danh nhat phai k€ dén
bac si Phut Trach Du Cét (Fukuzawa Yukichi, 1834-1901), ngudi da
md dai hoc tu thuc Keio Gijuku dau tién tai Nhat, va co hai tac phdm
tiéu bi€u la Van Minh Luan Khai Lugc va Khuyén Hoc. Theo ong,

cach gilt nwdc hay nhat 1a "lam cho dat nudc tran day khéng khi tw
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do ddc lap, khéng phan biét sang hén, trén dusi méi ngudi ganh vac
trach nhiém quéc gia, ngudi tai ké ngu, ngudi sang ké mu, nhat nhat
phai rang st'c ganh vac bén phan clia ngudi dan nuwde do." Véi ong,
déc 1ap cd nghia la “biét t minh lo toan cho chinh minh ma khdng
nho nguoi khac’ va “phuong sach gi gin déc 14p khdng thé tim déu
ra ngoai van minh." Ong nhan dinh, thi’ nhat, Déng-Tay cé nhiing
gia tri dao ddrc va quan niém kinh té khac nhau, déu c6 nhitng wu va
khuyét diém riéng. Tuy nhién, néu danh gia hai nén van minh
Dong-Tay trén tiéu chudn "phi qudc cudng binh” va “hanh phuc cta
tuyét dai da s&" thi rd rang cac nuwdc Béng Phuong thuc su la khdng
th€ sanh véi cac nudc Tay Phuong. Ly do la vi "nén gido duc Nho
Gigo & Péng Phuong, vé hitu hinh khdng dé y (i viée bdi dudng 167
suy nghi khoa hoc va vé vé hinh khéng chu trong dén tinh than déc
I14p cda méi cé nhan." Va Trung Quéc thdi d6 chinh la cai bang
ching va la bai hoc @€ tranh. Thi hai, trong cudc dau tranh dé git
gin doc lap ngoai giao la quan trong nhat. Doi dau véi Tay Phuong,
nguy hiém nhat ctia Nhat "khdng phai la quén su ma la thuong mai,
khdng phéi la vi luvc ma la tri lue" Cho nén 6ng chd truong phai
hoc dé theo kip Tay Phuong. “Gido duc ding dan sé ndng cao dén
tri, tién t6f van minh la phuong sdch gi gin doc ldp. Pua dit nude
tién 1én dai van minh la mdt bién phdp chién lfoc bao trum gido
auc, kinh t€ va qudc phong." Mubn vay phai khach quan danh gia
cai manh va cai yéu cia minh, md rong tam mat hoc héi, thu nap
cai hay clia ngudi. No6i mot cach khac Phat Trach Du Cat va nhirng
ngudi Gng ho tv twdng clia 6ng cha trvong la Nhat Ban dut khoat
phai thoat khéi Chau A di theo Chau Au dé trd thanh cudng quéc.
Véi nhitng dién bién manh mé& nhu vay, nhat 1a vé mat chuyén déi
tu twdng cla thoi dai, mét vi hoang dé thong minh nhuw Minh Tri co
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I& dau khéng nhan ra mét diéu don gian la & vao thoi diém lich st
dé dat nudec Pha Tang can cé mét hai trinh méi. Va nhu thé, véi su
gilp stc clia cac cong than, Minh Tri d& dwong cao ngon ¢d Minh
Tri Duy Tan. Su dut khoat ctia Minh Tri trong quyét tam canh tan
dat nudc da giup dng chinh phuc dudc quan than, ndm dudc thuc
quyén t* hu vi va sau dé trd nén mot vi Thién Hoang bat tlr trong
long dan Nhat.38 Khéng ai ¢o thé hoai nghi Minh Tri Thién Hoang la
mot vi thuyén trudng tai ba biét vé mot hai trinh moi d€ dua thuyén
vuot bdo, mét nha lanh dao biét lang nghe va biét thich (ng vai bdi

canh dang van hanh.

Vé ngudi lanh dao khong nhitng phai biét vé lai con duwdng hai

hanh ma con phai vé lai con dudng hai hanh ngay khi méi nhan
duoc du bao. Ngudi ta dé bi nhan chim vi da dé cho cai yén lanh
cla bién 1am cho mét canh giac khéng chi y dén nhitng ddu hiéu vi
té.

Vira 1&n ngobi 1a Tran Nhan Téng da phai déi dau véi hiém
hoa xam lugc ctia Nguyén Méng. Ong biét rd siic manh quan su
clia ké thu dang so nay. Néu mudn dé bep dugc da tam cla chung,
6ng can phai huy doéng tat ca moi tiém luc clia Dai Viét. Cau hoi
kho khan nhat cho ngudi 1anh dao t6i cao cua dat nwdc luc nay la:
lam thé& nao dé& huy dong moi tiém luc cla dat nudc dudi diéu kién
hién hitu? Tran Nhan Téng da hoach dinh va ban hanh mot loat

chinh sach xa héi, kinh t&, ngoai giao, chinh tri va quan su nham

38 Minh Tri Thién Hoang, 1999, tai tir www. conghoa.com
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chay dua vdi thdi gian d€ nang cao moi tiém luc clia qudc gia trudc
khi huy déng vao cong cudc chién tranh vé quéc. Ti€p theo dé Tran
Nhéan Tong da cho triéu tap H6i Nghi Binh Than, thang 2 nam 1282,
mot cudc hodi nghi vira mang tinh cach quan su ban ké chéng giac
vlra mang tinh cach chinh tri nhdm van déng tu tudng va théng nhat
quyét tdm khang chién chdng gidc. Muc tiéu clia Tran Nhan Tong
tai Hoi Nghi Binh Than la tao su doan két rong I6n gitta moi thanh
phan, nhét la gitta nhi*tng vi than vuwang quan lai, va chinh phuc
nhan tdm. Tran Nhan Tong da kich dong tinh than dan toc va y
thirc chi quyén lanh thG dé€ gay khi thé quyét tdm gilt nwde. Trong
hoi nghi nay éng tha ti cho Tran Khanh Du, cho phuc hoi tudc hiéu
cli d€ cling ngodi vai cac vuong hau ban viéc nude. Pong thoi ong
phong cho Tran Quang Khai lam Thuong Tuwdng Thai Su. Thang 11
nam 1283, Tran Nhan Tong cho hdi tat ca vwang hau dem toan binh
luc thay bo tap trén roi phong cho Tran Qudc Tuédn lam Qudc Coéng
Tiét Ché Théng Linh Thién Ha Chu Quan Su va giao trach nhiém
cho nhitng tudng tai chuan bi chién tranh. Ong khéng do du giao
quyén téng chi huy quan doi cho Tran Qudc Tudn, dau biét rd quyét
dinh d6 c6 thé trd thanh méi hoa diét than va méat ngai vang néu
Tran Quéc Tuén lgi dung ca hdi dé tra thu cho cha, méi hiém khich
do nhitng doi trwdc gay ra. Chinh su trong sang clia tdm hon, suv
dling cdm cla hanh dong, su y thic trach nhiém cao ca clia ngudi
lanh dao va long yéu nudc nhiét thanh cda Tran Nhan Tong déa vinh
vién chinh phuc anh em con chau Hung Pao Vuong Tran Quéc
Tuén va binh twéng nha Tran. Ro6i chinh sach dai doan két cua
Tran Nhan Téng --nhdm van déng tiém nang cta moi thanh phan,
khong phan biét giai cép, tudi tac, ton gido, ngudn géc dan tdc--
duoc ma rong va di sau vao quan ching qua I6i hich ctia Hung Dao
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Pai Vuong. Va sau hét Hoi Nghi Dién Héng duac triéu tap, danh
d&u dinh cao va la diém cudi cia doan dudng chudn bi chién tranh
vé qudc. Thuyén trwdng Tran Nhan Toéng da biét vé mot hai trinh
dé& dua con thuyén t6 qudc vuot bao ngay ti luc dau hiéu du bao
vira mdi hinh thanh; d6 la viéc Thira Tuéng Luc Tu Phu cdng vua
Nam Téng nhay song tu van. Tran Nhan Téng khong thé vé duoc
hai trinh nay néu éng khdng biét IAng nghe va khdng biét thich ing

V@i b6i cdnh dang van hanh.

Nhfrng thi du trén cho thdy mot ngudi Ianh dao biét thich ting

nhat dinh phai doan trir nhiing tréi budc vo hinh: bao thd, ngad man,
mé chap, gido diéu, cubng vong va nhirng quan tinh khéng hay.
Mot ngudi 1anh dao biét thich (rng nhat dinh phai tinh thire, phai xét

lai, phai uyén chuyén, phai nhin thiu, phai biét lia bd khi can thiét.

Biét Tai Tao

Thém mét [an nira, nhu da ndi, moét ngudi thich hap dé 1anh dao

phai biét gitt minh trong lic dang lanh dao, d€ ganh vac céng viéc
I&nh dao mét cach hiéu qua va dé con co hoi tiép tuc ganh vac vai
tro 1anh dao trong tuong lai. Biét gilt minh c6 y nghia l1a biét lang
nghe, biét thich &ng, va biét tai tao.

Mot day leo khd cbi tré chdi non hoi sinh, mét hat giéng moc

mam hoa thanh cay, mét con than lan moc ra cai dudi mai thay cho
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cai da bi cut, mét con cua moc ra cai cang mdéi thay cho cai da bi
gay, mot con ga thay bd 16ng mai c6 mau sac tuoi dep hon, mét con
ran 16t da d& dai I6n hon, mét gidc ngl sau cho sinh luc tran day khi
thirc day, mot dira con ra doi d€ cho mot thé hé méi ké ti€p . . . 1a
hién twgng nhin thady trong thién nhién dén tir cai goi la kha nang tai
tao (regenerative capability). Can nha mdi moc Ién t&r mot nén nha
chay, cau dudng duoc kién tao tr I16i mon va muong rach, ri'ng cay
duoc trong lai xanh t6t sau dot thu hoach, dat duwgc bon phan trd
thanh mau m& hon cho vu mia mdi, mén an duwdc ché tao bién cai
véi vO6 s8 mui vi, quan 4o dudc tao mau thay hinh véi muén mau
sac, mot gia thuyét duoc khdi xuwdng tr su’ sup dé nén tang ctia mot
gia thuyét khac, mét bai hoc duwoc khai sinh tir tro bui lich stt, mot
minh tri€t dugc rut ra tir chirng nghiém ban than, moét san phdm van
hoa dudc nhao nan tir dau khé clia qua khi, kinh t€ xa hoi dudc
ki€n tao lai sau mét cudc chién tranh tan hly, chinh quyén méi dugc
thanh lap va xa hoi 6n dinh hon sau moét bién dong chinh tri . . . la
hién twong nhin thay trong sinh hoat cuta loai ngudi dén tir cai goi la
kha nang tai tao.

Tai tao la trang thai phuc sinh va chuyén hoa, 1a su sdng
mdi vuan |én tir ban thé cd, Ia su hinh thanh cla moét ngudén nang
luong tinh khi tir nhitng mdi mét quay quat, la su sang tao moc 1én
tlr nhitng tram tich buodn té, 1a su thoat than t¥ nhitng tréi budc lac
hau. Biét tai tao cd nghia la biét van dung va thic ddy kha nang tai
tao; cling la biét van dung va thuc day trang thai phuc sinh va
chuyén hoa 3 ca nhan (individual), & tap thé (team), & tG chuc

(organization).
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Riéng trong gidi han cla nhitng diéu dang noi vé su van dung

ban than cia moét ngudi 1anh dao, cum tr “biét tai tao” dac biét chd
trong dén viéc (1) biét 16t xac bién thanh con ngudi madi cho vai tro
mdi trong giai doan mdi; (2) biét lam cho thudc vién va quan ching
hoi phuc sinh luc sau nhitng tiéu hao I6n; (3) biét bao duwdng sinh
luc cta thude vién va quan chung dé€ van dung lau dai va hiéu qua;
(4) biét 18y hanh ddéng guong mau cha ban than hodc cha nhiing
nhan vat duong thoi d& dan dat hanh déng cla thudc cap hodc cla
quan ching; (5) biét lam séng lai nhitng hanh déng guong mau cla
nhitng nhan vat thdi trudc hodc xién duong thanh tich cta ho dé
dan dat hanh déng ctia thudc cap hodc clia quan chung; (6) biét lién
tuc tim kiém va dao tao nhan tai d€ dap &ng nhu cau trong hién tai
va trong tuong lai; (7) biét chon lwa va un nan ngudi k& nhiém dé
ti€p ndi vai tro 1anh dao trong twong lai; (8) biét g&, bo, pha, lia . . .
nhi*tng co cau, triét thuyét, sach lugc, nguyén tac, gia tri, phuong

thirc, muc tiéu, dinh ché . . . d& 16i thoi, da khéng con hiéu qua, da

khoéng dap *‘ng duagc, da lam xo clng . . . roi tai kién, tai lap, tai
huén . . . d€ c6 thé dap (ng nhu cdu mdi, diéu kién mdi, bdi canh
mdi . . . mét cach hiéu qua hon.

Cﬁng giéng nhu kha nang thich *ng, kha nang tai tao 1a mot yéu

t0 vO clng can thiét. Khong biét tai tao, ngudi l1anh dao khong
nhitng khong thé théi ludng sinh khi mdi vao t6 chirc/ cong ty/ quéc
gia nam dudi su 1anh dao clia minh ma ciing khéng thé duy tri duwoc
lau sinh khi dang c4. Né&u la nhu vy, thi vé lau vé dai s& dan dén
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su suy vong. Tai tao la mét nang luc tuyét vai ma moét ngudi 1anh
dao khéng thé khéng co.

Nguyén Trai 1a mét ngudi khoa bang sau lai bién thanh mét
chién si khang chién, 1a mét quan chilrc ctia nha Ho vai chic vu Nguw
St Dai Chinh Chudng sau lai bién thanh moét nha cach mang tai
hoa clia Binh Dinh Vuong Lé Lgi, la mot thi€u nién khong nd thay
cha bi day nén chay theo xe “khéc 16¢” sau lai bién thanh mét nha
lanh dao 16n cla dan tdc. Nguyén Trai la thi du dién hinh clia mét
con ngudi biét 16t xac d& bién thanh con ngudi mdi cho vai trd mai
trong giai doan mdéi. Tuong tv, Duong Van Nga la mét ngudi dan ba
dugc mé ta la “mdt vai ganh vac cd 3 son ha.” Ba chinh thic thanh
hén 3 lan trong cudc doi vai 3 vi vua --Ngbé Xuong Van, Binh Bo
Linh, L& Hoan-- ndi lién 3 vuong triéu Ngd, Dinh va Tién L&. Duong
Van Nga la con gai clia sit quan Dwong Tam Kha. Lan dau tién
trong cudc ddi, ba thanh hon véi Nam Tan Vuwong Ngd Xuong Van,
vi vua cuGi cling cla triéu dai nha Ng6, la con trai thi hai ciia Ngo
Quyén véi Duong Thi Nhuw Ngoc, va sinh ra Ngd Nhat Khanh. Nam
965 Ng6 Xuong Van qua ddi, md ra thdi ky binh loan 12 st quan, va
con 6ng la Ngbé Nhat Khanh chiém c& Budng LAm. Nam 976 Dinh
Tién Hoang bic hang Ngé Nhat Khanh, 18y me clia Ngd Nhat
Khanh lam vg, ga con gai cho Ng6é Nhat Khanh, va cudi em gai clia
Ng6 Nhat Khanh cho Dinh Lién. Thém mét [an nira Duong Van Nga
thanh hon véi mét vi quan vuong, mot gidi phap chinh tri. Sau khi
Van Thang Vuaong Binh Tién Hoang bi dau déc chét, ba tré thanh
Hoang Thai Hau, réi giup Lé Hoan Ién lam vua |y hiéu Dai Hanh
Hoang D& va trd thanh Dai Thang Minh Hoang Hau. Hén nhan [an
ba cua ba ciing lai 1a moét gidi phap chinh tri. Vai nhitng bién dong
dién tién trong sudt ba triéu dai, va ba Iic nao cling ndm trong trong
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tam cla cla nhitng con I6¢ chinh tri d6, Dwang Van Nga da 16t xac
nhiéu [an dé bién thanh con ngudi mdi cho vai trd mdi trong giai
doan méi. Va & mdi giai doan ba da xiing dang véi vai trd clia mot
ngudi lanh dao c6 kha nang. Nguyén Trai va Duong Van Nga thuc
s la nhitng ngudi da chirng té dudc mét khd nang tai tao ngoai
hang.

Trong mudi ndm khang chién Binh Dinh Vuwong Lé Lgi co
ba [an chay vé an trén nai can c& Chi Linh. Trong lan the ba luc
lvong khang chién bi tén hao nhiéu va tinh than cta nghia binh vo
cung kiét qué. Trudc de doa bi tan ra, Binh Binh Vuong danh sai
Lé Tran di cau hoa vdi gidc dé co du thoi gian khoi phuc. Vai nam
sau Binh Dinh Vuong phuc héi dudc luc lugng va khdi quan danh
ti€p. Toan bd dién bién nay cho thdy Lé Loi da biét tai tao lai sinh
Iuc cho binh sT clia minh noi riéng va sinh luc cia cudc khang chién
noi chung sau nhirng tiéu hao tram trong.

Mua xuén cua nam 1038, vua Ly Thai Tong ngu ra clra B6
Cai dé du 1& cay rudng tich dién. Vua sai hitu ty don cd dap dan roi
dich than lam |& t&€ cung Than Néng. Té& xong vua tu cam cay dé
muén lam 1& tu cay. Céac quan di theo dng da can ngan va néi “do
la viée lam cda néng phu, cén gi bé ha phai lam thé” Vua noéi “trdm
khdng tw cay thi 18y gi lam xdi cung, 18y gi cho thién ha noi theo?
No6i xong vua ddy cay 3 lan roi théi. La mot ngudi rat cham lo dén
san xuat ndng nghiép, ngoai viéc hoach dinh chinh sach tich cuc va
tién bd ddi vai nbng nghiép, Ly Thai Tong da nhiéu lan tw minh di
lam rudng, 14y do lam hanh ddng thiét thuc dé ¢ vii néng dan va
néng nghiép. Mot su kién khac, vao thang 2 nam 1040 vua Ly Thai
Tong thanh tuu trong viéc day cung nit dét dudc gdm voc. Clng

trong thang 8y nha vua da xudng chi€u md kho phat hét gdm voc
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mua clia nudc Tong trudc day d€ may ao ban cho cac quan, ti ngi
pham trd Ién thi 40 bao bang gadm, tl¥ ciru phdm trd 1én thi 4o bao
bdng voc. Nha vua lam vay 1a “dé 16 y la tr déy vé sau vua sé
khdng dung gdm voc cua nu'ée téng nda."*® Ban vé hai viéc nay, sl
gia Nguyén Khéc Thuan da néi “Mot I13n vua cdm cay hon ngan I&n
vua xudng chiéu khuyén du, mot Ian vua gén dan hon ngan /an vua
hé hao cd vii. Thoi 8y, nuide BPai Viét ta la mdt trong nhiing qudc gia
hung cudng & vung Béng Nam A. Mét trong nhiing cdi nguén cla
sutre manh Pai Viét la & ddy chang?\Va Cung nt ma con dét vai, tho
dan ai dam ndi nghé dét la thdp hén. Mudn khap thién ha dung
hang ndi, tride hoang dé phai lam guong. Bang chi tén ma con
mdc hang lua la trong nudc san xudt quan dén cdc hang ai dam
ché do la mat hang cha ra gi. Vua Ly Thai Téng it noi. [t dé chi &
Su 1dp ngdn, chi lo long lam guong cho thién ha. Xem ra, guong 8y
khdéng phai chi sang mot doi cho quan quan mdt thoi”*® Nhirng |5i
nay ré rang muén khang dinh gia tri va hiéu qua cla viéc nha vua
van dung hanh déng guong mau clia ban than dé dan dat quan
than va dan chung. Chua hét, nam 1044 nhan thdy dudc mua I6n,
Ly Thai Tong tuyén bé “néu tram ho da no dd, trdm lo gi khéng no
di’ roi ra 1énh xa mot nira thu€ cho ca nudc. Thém mét [an niva
dng chiing thuc bang hanh ddéng cho quan chang thay rd thé nao la

guong “biét khoan stre dan va biét dat niém tin & dan.” Ro6i trong

39 L& Van Huu & Ngo Si Lién & Phan Phu Tién, Pai Viét S Ky Toan Thu Ban Ky,
trang 97, xb nam 2001, &n ban dién t& do Vién Khoa Hoc X& Hoi Viét Nam chuyén
dich 1985-1992
40 Nguyén Khéc Thuan, Viét St Giai Thoai Tap 2, trang 19-21, xb nam 2004 tai TP
HCM, nxb Gido Duc
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mo&t ngay mua déng gia rét vao thang 10 nam 1055, vua Ly Thanh
Téng, con trudng clia Ly Thai Tong va Kim Thién Thai Hau, x6t xa
ndi véi quan ta hitu rang “7rdm & trong cung sudi than xuong thd,
mdc do 16ng chén con rét thé nay, nghi dén [nhing] nguoi tu bi
giam trong nguc, khé sé vé géng cum, chua ré ngay gian, an khéng
no bung, méac khéng kin than, khén khd vi gio rét, hodc co ké chét
khéng dang toi, tram rat thuong xot. VEy Iénh cho hitu ty phét chén
chiéu, va cdp com dn ngay hai bda.”*' Ong da day cho quan than
bai hoc v3 long vé cach d6i xir nhan ban déi vaéi nhitng ngudi tu
nhan, bat ké la co toi hay vo téi. Nam 1127, vua Ly Nhan Téng, con
clia Ly Thanh Téng va Linh Nhan Thai Hau, da di chiéu nhu sau:
“Trdam nghe pham céc loai sinh vt khong loai nao khéng chét. Chét
la s6'Ion cda troi dat, 1€ duong nhién cua moi vat. Thé ma nguor doi
khong ai la khdng thich séng ma ghét chét. Chén cét hdu lam mat
co nghiép, dé tang ldu lam ton tinh ménh, tram khdng cho thé la
phdi. Ta da it duc, khdng 18y gi lam cho tram ho dufoc yén, dén khi
chét di lai khién cho thit ddn mac do sé gai, sém i khde Ioc, giagm
&n udng, bé cudng té, lam cho 16 ta thém nang, thién ha sé bao ta la
nguoi thé nao! Tram xot phan tudi tho da phai ndi ngdi bau, J trén
cde vuong héu, lic nao cing nghiém kinh so hai. Ba 56 ndm nay,
nho anh linh cda 6 téng, duoc hoang thién phu hd, bén bién yén
/anh, bién thuay it bién, chét ma duoc xép sau cdc bac tién quéan la
may réi, con phdi thuong khoc lam gi? . . .Viéc tang thi chi 3 ngay

b6 do tré, nén thoi thu'ong khdc, viéc chdn thi nén theo Han Van Dé,

41 Lé Van Huu & Ngo ST Lién & Phan Phu Tién, Dai Viét Si Ky Toan Thu Ban Ky,
trang 105, xb nam 2001, &n ban dién t& do Vién Khoa Hoc Xa Hoi Viét Nam chuyén
dich 1985-1992
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cot phai kiém udc, khéng xdy lang mé riéng, nén dé ta hdu bén
canh tién dé. . . . Cac nguoi nén that long kinh nghe Ioi trdm, b&o ré
cho cdc vuong céng, bay (o trong ngoai”™? Trudc khi ra di, Ly Nhan
Téng van con dung chinh cai chét clia ban than minh dé day bai
hoc “kiém wdc, khiém ton, gian di va nhan ti*” cho quan than va ba
tanh noi theo. Xem ra & cuong vi lanh dao toi cao, nhitng minh
quan trieu Ly qua thuc da biét tdn dung mdt khia canh thuc dung
nhat clia kha nang tai tao: tv lam guong.

Trong 3 lan chién tranh vé quéc chéng Nguyén Méng, tat ca
hoang than qudc thich nha Tran déu ra tuyén dau dé chi huy chéng
gidc, ngay ca Hoang D& duong nhiém va vua cha Thai Thuang
Hoang ciing ra chi huy mat tran. Thay vi & phia sau hau phuong ra
lénh “xung phong,” ho d& noi bang hanh dong véi dan quan cla
minh la “hay theo toi ti€n 1&n diét gidc cltu nwdc.” Trong cudc chién
chdéng Nguyén Méng xam lugc [an thé hai nam 1285, sau cac tran
Van Kié€p, Pha Lai va Binh Than dich tién danh Vi Ninh va Béng
Ngan r6i ti€n xudng Gia Lam trong khi d6 dan quéan Dai Viét rat vé
Thang Long theo dudng s6ng Thién Birc. Quan Nguyén Méng ti€p
tuc theo gét danh vao hai c diém Thién Mac va A L6. Dai Viét hoi
quan vé Dai Hoang va sau do thuc hién moét cudc triét thoai chién
lvge vé Thién Trudong. Xuét phat tr Thang Long, dich than Thoat
Hoan ti€n quan danh vao ci diém Pai Hoang trong Itc Pai Viét
dang hoi quan tai d6. Mét tran danh 16n da dién ra tai day va mot

tran danh 16n khac tai bén Pha Tan. Sau thoi diém nay toan bd

42L& Van Huu & Ngo Si Lién & Phan Phu Tién, Dai Viét S& Ky Toan Thu Ban Ky,
trang 123, xb nam 2001, &n ban dién t& do Vién Khoa Hoc Xa Héi Viét Nam chuyén
dich 1985-1992
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quan chu luc cta Dai Viét cong vdi cac don vi dia phuong da tap
trung vé Thién Trudng roi tir do ti€p tuc trién khai triét thoai chién
luvgc vé Thanh Hoa tai clra bién Giao Thly d€ tranh hai gong kém,
mot clia Thoat Hoan tir hwéng Bac danh xudng va mét cia Toa Do
tr hudng Nam danh 1én. ROGi toan bd binh luc ciia Nguyén Méng
nam tron tai ving déng bang Bac B trong khi chd luc cla Dai Viét
thi déng tai Thanh Hoa. “V@ hinh trung dich roi vao tinh huéng vé
cung kho khan: chudng bi treo o Iing gidia mot mé Iudi thién la dia
véng cua quén dan Bai Viét” Trong sudt hanh trinh triét thoai chién
lugc, chinh ban than clia hai vua Tran Thanh Tong va Tran Nhan
Tong da nhiéu lan dem mang minh ra lam moi nhir cé y lam tiéu
hao luc luong quan dich va dan du ching lun sau vao tran dia bat
loi d€ rdi sau d6 dan quéan Dai Viét cé thé trién khai chién lugc bao
vay va tiéu diét. Qua hanh dong cta ban than hai vua da thé hién

mot cach vo cung “thuc té va gan gii” cai gi thuc su la “dan vi quy,
x& tac t& chi, quan vi khinh” cla ngudi Ianh dao co du tai va duc.
Sau khi dap tan dot xadm lugc thir ba, Tran Nhan Téng da ci Trung
Dai Phu Tran Khac Dung di c6ng phuong vat, nam 1288, va kém
theo dé la mot 14 tho 1én an t6i ac chién tranh. Vua Tran Nhan Tong
viét: “Nam Chi Nguyén thir 23 (1286), binh chuong A Ly HEi tham
céng ngoai bién gidi, lam trai thanh chi. Do thé, tiéu qudc sinh linh
mdot phuiong phai chiu I3m than. . . . Mua déng nam Chi Nguyén thi?
24 (1287) lai thdy dai quan thay b déu tién sang, thiéu dot chua
chién khap nude, dao béi mé ma to tién, bat giét nguoi dan gia tré,
dap pha san nghiép trdm ho, cdc hanh dong tan nhan pha phéch
khéng gi Ia khéng lam. . . . Tham chinh O M4 Nhi l3u ném binh
thuyén riéng ra ngoai bién, bat hét bién dan vung bién, Ion thi giét
chét nhd thi bat di, cho dén cd treo troi xé mé, minh ddu khap
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chén. Trdm ho bi buc t6i chd chét, bén ddy Ién cai hoa con thu chén
fuong.” Day cd Ié la “van ban 1én an tdi ac chién tranh xwa nhat cla
thé gidi, ban van t6 cao toi ac diét ching da man cda bon quan
tuang Nguyén Mong trén dat Viét, ban luan tdi chinh sach gay chién
tan ac danh cho HG6t Tat Liét.” Va trong la thu 8y, sau khi Ién an toi
ac “troi khéng dung dat khong tha' trong hai cudc chién tranh vira
qua, Tran Nhan Téng “chd dong biéu thi long nhdn &I’ ctia minh va
dan quan Dai Viét bang cach thdng bao cho biét sé& tha cho cac tu
binh ma dan quan Dai Viét bat dudc trong cudc chién d& ho vé nha
doan tu vdi gia dinh. “Cang /én &n chién tranh va toi ac cda chién
tranh thi ngu'oi 1én an cang phai t6 ra minh la mét nguoi co long
nhén hau réng liiong bao la.”*3 Trong mét |4 thu ngan ngui va hanh
doéng thuc tién, Tran Nhan Téng va bd phan lanh dao nha Tran da
lam cho tiéng no6i nhan ban dwdc thang hoa. DGi véi sé phan cla
nhirng ngudi tham cau mang séng cam tam dau hang giac trong bi
chiém dong, vua Tran Thanh Téng cling dac biét khoan héng. “Kh/
nguor Nguyén vao cudp [nudc], virong hdu quan liéu [Pai Viét] phan
nhidu dén xin qui phuc [ho]. Bén khi gidc thua, [ta] bat duoc mot
hom céc to biéu xin ddu hang. Thuong Hoang sai dét di dé yén
long ké phan tréc. Chi nhiing ké ddu hang trudc day thi du ban
thén dang G triéu dinh gidc cdng bi két an vang mat . . " Bang
nhu sir gia L& Manh That nhan xét, “su’ kién ngy thé hién tam long

dé luong cda ban thdn nhitng nguoy Ianh dao qudc gia déi voi mot

43 L& Manh That, Toan Tap Tran Nhan Tong, trang 174, xb nam
2000 tai TP HCM, nxb TP HCM

44 L& Manh That, Toan Tap Tran Nhan Téng, trang 162, xb nam 2000 tai TP HCM,
nxb TP HCM
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b phan dén téc co Iam 16, Khdng chi co thé, nd chung t6 mot
duong 167 chinh tri nhén dao dé én dinh dat nudc sau chién tranh,
lam cho moi nguoi cam thdy yén tdm lao doéng x4y dung dat
nuoe."45 Roi khi chién tranh qua di, dat nudc can phai nhanh chéng
dan sy héa dé tai kién va phat trién. Nhuwng khi nhin thdy danh
sach b3 phong quan tudc cta vua Tran Anh Tong c6 tén cla qua
nhiéu ngudi, vua Tran Nhan Téng da chi trich “sao /ai c6 mdt nu'ée
bé nhu ban tay, ma phong quan e nhiéu dén thé” Quan diém
nay cla Tran Nhan Tong cho thdy mot cach rd rét 1a 6ng khong tin
vao mét chinh quyén nang né quan liéu. Ong khong tin nha nudc la
mot noi d€ khai thac lam giau cho nhitng ngudi c6 chirc co quyén.
Ngudc lai, 6ng dit khoat “. . . khdng dé cho b6 may nay trd thanh
mot b may coéng kénh bon rdt mau mo cua dan’s mac du viéc dan
s hoa bdé may hanh chanh rat can thiét vao luc d6. Tran Nhan
Téng tin chac vao mdt nguyén tac trong viéc t8 chlc va van hanh
chinh quyén va thé hién n6 mét cach dung dan. Thang 3 nam
1301, Tric LAm Dau Ba Tran Nhan Téng thuc hién mot chuyén
Nam du vao tan dat Chiém Thanh. Tran Chi Chinh viét “Cé lic ngai
vién du hda dé cho cdc nudc 14n bang, phia nam dén tan Chiém
Thanh, dd fung khét thuc & trong thanh. Vua nudc Chiém Thanh
biét duoc didu do, hét suc kinh trong thinh moi, ddng cung trai 18,
sdp san thuyén bé nghi truiong, than hanh tién ngai vé nudc va dem

dat hai Chau lam 16 cung déng cho ngéi. Ay Ia dat Thdn Chéu va

45 L& Manh That, Toan Tap Tran Nhan Téng, trang 162-163, xb nam 2000 tai TP
HCM, nxb TP HCM

46 L& Manh That, Toan Tap Tran Nhan Téng, trang 164, xb nam 2000 tai TP HCM,
nxb TP HCM
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Hoa Chdu nay vay.”s” Nguagc lai véi cau noéi “thuong dén nguoi ta
moi chiém xu nguol’ cha Thanh Cat Tw Han nam nao, trong trai tim
suing kinh clia vua Ché Man co6 |1é da thi tham “thuong dan ta nén
mdi goi gém xi¥ ta vao tay ngud” khi dem hai chau O Ly dang 1én
cho vi Vua Phat. Trén mét dat nay cé 1& duy nhat chi cé mét Tran
Nhan Toéng la cé duge su cung dudng 16n lao nay. Su sung kinh
clia Ché& Man danh cho vi Vua Phat khong phai 1a chuyén khé tin va
cling khéng xay ra mét sém mot chiéu. N6 |a thanh qua cla ca mot
qua trinh hiru nghi, trong dé Chiém Thanh da tirng nhan dugc su
vién tro clia Dai Viét 2 van quéan va 500 chién thuyén nam 1283 va
trong do6 c6 mau xuong dan quan Dai Viét da tirng dé xudng dé bao
vé su toan ven lanh thd ctia Chiém Thanh dau la cho vi lgi ich lau
dai chia Dai Viét, cong vdi uy tin va dirc dé ngoai hang clia vua quan
nha Tran. R6i nam 1305, Ché Man cho mét phai b6 sang Dai Viét
xin hdi cuwdi Céng Chaa Huyén Tran. Triéu than khong dong y. Van
Tuc Vuong Tran Dao Tai cha trwong nghi ban va Thuong Twdng
Tran Khé&c Chung tan thanh y kién. Quyét dinh sau cung van la
Cong Chua Huyén Tran 1én kiéu hoa vé lam dau Chiém Thanh, va
di nhién chd kién nang ky nhat bén sau quyét dinh dé khong ai khac
hon l1a Tran Nhan Tong. Chuyén “nguyén trude Thuong Hoang van
au dén Chiém Thanh d3 trét hiva ré7 ghi lai trong Dai Viét Sir Ky
Toan Thu c6 1& chi la mdt phuong cach dé Tran Nhan Téng “gai”
quan tudng nha Tran vao céi thé phai chap nhan cudéc hén nay vi
khong thé lam thuong tén uy tin clia vua, bén canh do, su “khudc ty
14t long’ rét co6 thé dwa dén nhitng dG v& ngoai giao phuang hai dén

47 L& Manh That, Toan Tap Tran Nhan Téng, trang 202, xb nam 2000 tai TP HCM,
nxb TP HCM
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an ninh qudc gia. Van nhan trong nudc lam tho ché cudi khong it.
Dé&n n&m 1307 Doan Nhir Hai dudc ctr t6i hai chau dé vé an ba tanh
Chiém Thanh nay tré thanh la con dan Dai Viét, va éng da hoan
thanh tét dep s mang nay. Nhin lai nhitng dién bién trén, dic dd
va ban sic siéu viét cia Tran Nhan Téng lai cang ndi cdm. Qua
hanh déng thuc tién (1) dng d& ching minh véi moi ngudi rang bi tri
diing th&m nhuan trén ban than cta nhitng ngudi l1anh dao co6 kha
nang mang lai hoa binh thuc su cho con ngudi; (2) 6ng chi’rng minh
vdi nhan dan Dai Viét rang “mé mang bd ¢di” khdng nhat thiét phai
“xam lang x& ngudi” ma nguoc lai ¢ thé thuc hién bang con dudng
hoa binh va sy md mang bd cbi dé “khéng nham dé bep va tudc
doat quyén s6ng” cla dan toc kém uu thé; (3) 6ng ndi vdi nhan dan
Chiém Thanh rang trong doi mat cla chu Phat tat ca chung sanh
déu binh dang va vi thé trong trai tim 6ng khéng co6 su phan chia
ngan ngai hay coi nhe dan toc Chiém Thanh; (4) 6ng ndi véi ba tanh
Viét-Chiém rang nhirng con ngudi khéng cung ching toc cé thé
s6ng hop quan trong hoa binh; (5) dng ndi vdi giai cdp lanh dao
rang hanh phtc an lac cla tat ca ba tanh mdi thuc su 1a ciru canh
chan chinh va nd luc mang dén hanh phuc an lac cho tat ca ba tanh
mdi la muc tiéu chan chinh dé chinh quyén hién hitu va phuc vu.
BO phan lanh dao clia Dai Viét va ban than hai vua Tran thuc suw da
biét van dung t8i da hanh déng guong mau cla ban than, hodc thé
hién qua dudng I6i sach lugc, dé tai tao nguyén tac t6 chlic va van
hanh, tai tao niém tin dat noi ngudi lanh dao, tai tao sinh lwc cla
quan chung, tai tao dao ly s6ng, tai tao ti€ng noi nhan ban, tai tao
cai nhin binh dang vé than phan con ngudi, tai tao hoa binh.

Va trong s6 nhi*tng tdm guong ndi béat ghi lai trong lich st
dan toc khéng thé nao khong noi téi viéc lam cua Lé Loi & ngay toan
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thang quan Minh. Sau khi Thanh Son Hau Vuong Théng chép nhan
dau hang vo diéu kién, va 1& ky két van kién duoc cac anh hung
trong bd phan Ianh dao khang chién dat tén khéi hai 1a hoi thé Dong
Quan, Lé Loi quyét dinh cho tha hét quan Minh vé nuwdc. Ngay 12
thang 2 nam 1427, Vuong Thong cho quan triét thoai. “Bay gid cdc
tdng si nude ta rat cam thu quén Minh da giét hai cha con, than
thich ho, lién rd nhau toi khuyén vua giét bon ching di. Vua du
rang: 'trd thu bao oan la thuong tinh cia moi ngudi, nhung khéng
thich giét nguci la ban tam cda bdc nhan due. Va lai nguoi ta da
hang, ma minh lai giét la diém xau khong gi Ion bang. Néu cét d&
hd ndi cam gidn trong chéc lét ma mang tiéng voi mudn doi Ia giét
ké di hang, thi chi bang tha mang séng cho tc van nguoi, dé dgp
14t moi chién tranh cho doi sau, s xanh ghi chép, tiéng thom mudn
doi, ha chang Ion lao sao?' [Vua ndi xong] bén ra lénh: canh dudng
thay, cdp 500 chiéc thuyén, cho Phuong Chinh, M& Ky dam nhén.
Canh duong bd, cdp luong thao, cho Son Tho, Hoang Phuc Ianh
nhan. Con hon hai van nguoi bi bat hodc ddu hang va hai van con
ngua thi do M3 Anh ldanh nhdn. Chinh man tudng quén Trdn Tudn
dem quén trén thu di theo.”*8 Bon quan Minh déu kéo nhau téi dinh
B6 Dé d€ lay ta trudc khi vé. Bon Phuong Chinh roi nudc mat,
phan vi cdm xdc, phan vi hé then. Vdi quyét dinh nay, Lé Loi da
ching thuc béng hanh déng guong mau cho quan ching va ngay
ca ké thu thay ro thé nao la “quédn diéu phat chi vi tre bao . . . dem

dai nghia diét hung tan, 14y chi nhdn thay cudng bao.” V& mat

48 Lé Van Huu & Ngo Si Lién & Phan Phu Tién, Bai Viét St Ky Toan Thu Ban Ky,
trang 353, xb nam 2001, &n ban dién t& do Vién Khoa Hoc Xa Héi Viét Nam chuyén
dich 1985-1992
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guong sang lanh dao, Lé Lagi (1) da thé hién su khé hdp toan ven
cla tu tuwdng, sach lvgc va hanh doéng; (2) da chirng thuc dudc
chinh nghia ctia ngudi chién thang; (3) da cling ¢d dudc niém tin va
hy vong nci mét triéu dai vira thanh hinh. Va nhd nhitng diéu nay,
mot dong sinh Iwc mdi dudc khai md dé€ vuc day mot dat nudc da
kiét qué sau nhiéu nam chién tranh tan hay. Lé Thai T da thé hién
cai guong “loi néi va hanh dong di song d6i” va da chirng té mét kha
nang tai tao tuyét vai.

Sau nhitng cudc chién tranh vé quéc, bén canh nhitng nd
luc tai thiét doi s6ng vat chat cho dat nuwde, Tran Nhan Tong ciing
da “quan tdm sédu sdc dén viéc g8y dung mot qua khit thdn thanh
cho dén t6c™® thé hién qua viéc phong than tap thé cho nhiing
ngudi cé cong trang vdi t6 quéc trong qua kh va su ra doi, [an dau
tién, cta mot than dién Viét Nam. Phong than khong phai la diéu
mdi mé. Truwdc dong da tirng co Ly Thai T6 phong than cho Phu
Daéng Thién Vuong va Ly Phuc Man, Ly Anh Téng phong than cho
Nhi Trung, Ly Thai Téng phong than cho My E va Pham Cu Luadng,
Tran Thai Tong phong than cho Ly Hoang, va con rat nhiéu vu khac
nita. Tuy nhién day la [an dau tién viéc phong than duoc thuc hién
mot cach tap thé, cod sach luoc va cé muc dich rd rét. Con ngudi
sac phong cho than linh va ciing chinh con ngudi quy lay than linh
la thé hién mot thai do va triét ly dac biét: quan hé twong kinh gilra
con ngudi vai than linh. Ngudi dan Viét quy lai linh than nudc Viét vi
tri an va kinh phuc nhirng céng diic ho da dong gop cho ddi, dat

biét la luc séng, cht khéng quy lay vi so sét quyén Iuwc vo hinh.

49 L& Manh That, Toan Tap Tran Nhan Tong, trang 169-171, xb nam 2000 tai TP
HCM, nxb TP HCM
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Séng co hién dang tét cling cho doi séng dan Viét thi khi chét mai
xing dang lam linh than clia nwdc Viét. Dung Ién nhitng linh than
Viét trong dong séng Viét 1a mét nd luc chéng lai sw xam luoc van
héa clia Bac phuwong, mét hinh thi'c xam lugc am tham, bén bi,
tham doc va hiéu qua. Dung Ién nhitng linh than Viét cho dong
s6ng Viét la mot hinh thi'c nhac nhd ngudi dan Viét vé cong trang
clia tién nhan nudc Viét, mot hinh thic twdng thudng va khich 1&
tinh than phuc vu quan ching, mét hinh thi'c cho biét thé nao la
cach song xing dang dé dudc ngudi doi ton vinh. Dung 1én nhitng
linh than Viét tr dong song Viét 1a dé cho tinh anh Viét thang hoa tu
dong séng cla dan Viét va nghin doi khang khit vai dat Viét. Tran
Nhan Téng qua thuc da biét lam séng lai nhitng tdm guong tuyét voi
b6 bao cla tién nhan va dung dé dé hudng dan tu duy, dao dic va
hanh dong cda quan ching. Tran Nhan Téng da ching t6 mot kha
nang tai tao c6 mét khong hai.

Sau tran dai thang & T6t Bong-Chuc Dong, bd phan lanh
dao clia Lam Son da co6 mét tai ngoai 6 thanh Pong Quan dé chuén
bi trAn danh quyét dinh va sau cung véi quan Minh. Luc &y Binh
Dinh Vuwang Lé Lagi dung [au nhiéu tang & dinh B6 D&, ngay trén ba
song L6. Tu dai ban doanh B6 Dé nay Binh Dinh Vuong Lé Lai da
ban hanh mot s6 phap lénh, nam 1427, trong dé cd phap 1énh tim
ki€m nhan tai. NOi dung clia phap lénh nay nhv sau: “Ha /énh cho
cdc tong hiéu, cdc quan cdp 16, phai tim kiém nhing nguor co tai
o tri dding, ¢o thé lam duoe cdce chire nhu Tu M hodc la Thuong
Tung, mdi vién tién ci 18y mot ngudi”® Phap 1énh nay khéng chi

50 Nguyén Khac Thuan, Viét Sir Giai Thoai, trang 25, xb ndm 2004, tai TP HCM, nxb
Giao Duc
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noi 1én thai dd “cau nhan tai” mot cach téng quat ma con chi thi
hanh dong thuc tién trong viéc tim kiém va tuyén dung nhan tai.
Phap 1&nh da vach ra trach nhiém tim kiém va tuyén dung nhan tai
la trdch nhiém chung va méi ngudi trong céac cap lanh dao phai thuc
thi trach nhiém do. N6 ndi két trach nhiém, va mat ngugc lai 1a vinh
du va quyeén lgi, gitta ngudi tién ct vai ngudi dudc tuyén dung va xa
hon nira la gira nhitng ngudi dang lanh dao hién tai v&i nhitng
ngudi duwdc dao tao dé trd thanh cap lanh dao trong twong lai. Lé
Loi da minh chiérng hung hdn rang éng biét s dung chinh séach
nham lién tuc tim kiém va dao tao nhan tai dé dap (ng nhu cau
trong hién tai va trong tuong lai. Bay chinh la kha nang tai tao.

Vua Tran Thai Tong & ngdi 33 nam (1225-1258) sau do
nhudng ngdi & tudi 41 va ra stic dao tao ngudi lanh dao dat nudc ké
tiép trong vai trd Thai Thuong Hoang. Két qua la dat nwdc co dudc
vi minh quan Tran Thanh Tong. Ciing gidng nhu cha, Tran Thanh
Tong 6 ngdi 21 nam (1258-1279) sau d6 nhudng ngdi & tudi 39 va
ra strc dao tao ngudi lanh dao dat nudc ké tiép trong vai trdo Thai
Thuong Hoang. Két qua la dat nudc co duge mét vi minh quan ti€p
nGi la Tran Nhan Tong. ROi, di theo con dudng clia cha va ong ndi,
Tran Nhan Tong 6 ngbi 14 nam (1279-1293) sau dé nhudng ngdi &
tusi 36 va ra strc dao tao ngudi lanh dao dat nudc ké ti€p trong vai
trd Thai Thuong Hoang. Két qua la la dat nuwdc cé duoc vi minh
quan Tran Anh Téng. Sau d6 Tran Anh Téng cling chi & ngdi 21
nam va nhudng ngdi & tudi 38 va ra siic dao tao ngudi 1anh dao dat
nudc ké tiép trong vai trdo Thai Thuwang Hoang. Két qua la dat nudc
c6 dudc vi minh quan Tran Minh Téng. Tuwong tu, vao triéu dai nha
Ly, luc Hoang T&r Can Buc 1én ngdi chi madi 7 tudi. Me cua ong la

Linh Nhan Hoang Thai Hau da nhiép chinh thay 6ng va dich than
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dam trach vai trd dao tao vi vua nay cho dén khi 6ng 20 tudi mai
giao lai quyén hanh. Sau dé ba van tiép tuc c6 van va diu dan vi
vua nay trong vai trd Thai Thugng Hoang. Két qua la dat nuwdc co
duoc vi minh quan Ly Nhan Téng & ngbi 45 nam. Tat ca nhiing
nhan vat Ianh dao tai ba mét thdi clia dat nwdc vira néu trén déu co
mot di€ém giéng nhau: duwdc dao tao bai mot ngudi Ianh dao co tai va
da trd thanh moét ngudi lanh dao co tai (take a great leader to
produce a great leader). Dua trén chiing ¢ cé thé ndi cac vi vua
Tran cling nhu Linh Nhan Hoang Thai Hau da danh gia dang mdc
trach nhiém dao tao va diu dan ngudi 1anh dao ké tiép clia quéc gia,
da thuc hién trach nhiém nay véi tat ca su cén trong, va da thanh
cong trong viéc lam clha ho. Ho da chirng minh kha nang tai tao
clia minh.

Tin Abraham Lincohn dac cir dugc nhitng ddi thi cta éng
dén nhan mét cach “/anh va budn,” néu khdng mudn noi la qua xéc.
Ho nghi rang dat nudc da chon [Aam ngudi d€ giao phd st mang;
giao pho cho mot tén luat su v danh tiéu tét & ving séu ving xa
chi mdi budc chan vao chinh trudng qua moét nhiém ky dan biéu va
cling chéng tao duoc bao nhiéu thanh tich. Cac déi tha ctia 6ng
déu 1a nhitng chinh tri gia thuwgng thang. William H. Seward la
thuwong nghi sT sang choi ciia New York sudt han moét thap nién va la
vi théng ddc lién tiép hai nhiém ky cla tiéu bang trudc khi vé
Washington. Noi vé tai nang clia Seward, 6ng Henry Adams da viét
“f6ng ta] co thé lam cho con bo bi khich dong chi voi mét céu tuyén
b&" va Carl Schurz ciling noi “/éng ta la] mét ngu'oi Ianh dao clia
phong trao chinh tri chdng té trang nd 18. T éng ta, giGa nhiing
nao dong cda giao tranh, chung tor tiép nhan tiéng ken xung tran, vi
1a mét trong nhiing tru cét déi khi [6ng ta] dan duong av luén thay vi
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ngoan ngoan di theo dv ludn.” Seward duoc ngudi ta cho la nhan
vat cdp ti€én cla dang Coéng Hoa. Trong budi sang sém cla ngay
18 thang 5 ndm 1860, trudc gid khai mac bd phiéu, Seward van con
nhan dugc tr William Evart, cha tich cta dai biéu doan, mot dién
van lac quan “Moi thi¥ cho thdy 6ng chdc chén sé duoc dé ci” Mot
déi thu khac, Salmon P. Chase, la mét chinh tri gia day quyén ri vé
mat thé hinh, nhu mot phong vién da ting nhan xét “mdét ngoar hinh
hoan hao toi chua ting bao gio thdy.” Chase lai la mot con ngudi
rat sung dao va ludn ludn gitr dung theo nguyén tac, qui cu, thdng
I&, gio gidic. Chase khdng udng rugu, khong huat thude, khéng tan
gau va rat hiém khi thdy éng ta cudi. M6t con ngudi tw budc minh
trong khuon khé gidi dirc. V& mat chdng té trang nd 1&é Chase cép
ti€n hon ca Seward, ly lun cho nguyén tac cia minh trén can ban
va ngbn ngit clia gido ly. Trong nghién clru vé khéi thiy cla dang
cong hoa, William Gienapp da viét, néi vé tai tri 1anh dao trong
phong trao chdéng té trang nd 1é va kha nang t6 chlc cia Chase,
“trén duong dai, khéng mdt ai khac gop phan vao su thanh hinh cia
dang Céng Hoa nhiéu nhu la Chase d4 lam.” Vai tuan trudc ngay
dai hoi dang, t0 nhat bao clla ddng Cong Hoa The Ohio State
Journal van dang tai “khdng ai trong dat nudc xung ding hon,
khong ai ban linh hon . . . ludn luén hét long voi nhiing nguyén tac
cua tv do phd cdp, xuyén sudt su nghiép chinh tri” Va hon ai hét,
ban than Chase tu tin la minh sé duoc chon. Mot déi thu khac nira,
Edward Bate, cao tudi hon hét trong sé déi tha, 1a dira con cung cla
St. Louis, noi ma 6ng da tGi dinh cu t& khi né con 1a mét cai lang
ban da tha chi co 1éo téo vai ba can nha dé roi bon thap nién sau tré
thanh mot thanh phé hoa 18 véi mét hé théng dudng xa, trudng hoc,

bénh vién, gido dudng, thu vién, bao tang vién, va nha & to rong
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cla tw nhan, mot vung dat vai nhirng diéu kién sdng co6 mot khéng
hai trong dat nuwdc thai dé. Trong sudt cudc doi chinh tri Bate da
tirng kinh qua nhi*tng chirc vu va vai trd quan trong nhu la dai bi€u
dai hoi soan thao hién phap dau tién ctua Hoa Ky, nghi si cla tiéu
bang, dan bi€u cta qudc hdi Hoa Ky, chanh thdm cda St. Louis land
Court. Nhung cao vong chinh tri cia Bate nhat dan vao 20 nam
sau cung, chi vi 6ng gan bo vdi gia dinh hon va do d6 mudn danh
tat ca thai gian va su quan tam cho gia dinh 6ng. Ciing vi ly do nay
ma 6éng da nhiéu lan tlr choi nhan 1anh nhitng chirc vu 16n trong
chinh quyén khi dugc mai tham chinh. Tuy la vay, hao quang va tu
thé chinh tri cia Bate khéng sut kém trong cudc tranh ci nay.
Nguac lai, vdi ban chat 6n hoa cong vdi nhitng nam thang &n minh
nam ngoai vong dau tranh quyét liét cia nhitng phe phai chinh tri,
ngudi ta tin rang Bate 1a ngudi c6 thé dap tat dugc mam mong noi
chién, han gan duoc nhiing ran nit ctia dat nudc, tao dudc su doan
két d€ dua dat nudc tién tdi thinh vuwong. Tém lai, ca ba nhan vat
déu 1a thai son bac dau trén chinh trudng. Khéng ai trong ba ngudi
c6 y nght 1a Lincohn c6 th€ danh guc ho. T&t ca déu tin rang minh
x(trng dang hon ai hét va chac rang minh sé dac cl. Tuy nhién lich
st da khong dién ra nhu ho mong doi. Ngudi dan Hoa Ky d& chon
lva Abraham Lincohn. Di nhién la ho dau long ma nuét cay dang.
Nhung sau khi dac cl Abraham Lincohn da lam mét quyét dinh
chua co ngudi tirng lam trude do; do 1a, bé nhiém nhitng doi tht mai
vlra so tai vdi 6ng vao nhirng chi*c vu quan trong nhéat trong ndi cac.
Seward trd thanh la bd trudng ngoai giao, Chase la bd trudng ngan
khd, Bate 1a tong chudng phap ly (attorney general). Ngoai ba nhan
vat thuwgng thdang nay Abraham Lincohn con bG nhiém ba nhan vat
kiét liét khac clia dang dan chu la Gideon Welles, vao chirc vu bd
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trudng hai quan, Montgomery Blair, vao chiric vu téng chudng buu
tin (postmaster general), va Edward Stanton, vao chirc vu b6 trudng
chién tranh. Tat ca thanh vién trong ndi cac do Abraham Lincohn
bé nhiém déu la nhitng ngudi co6 hoc thirc hon 6ng, cé danh tiéng
hon 6ng, va c6 kinh nghiém phuc vu cong chung nhiéu hon 6ng.
Gidi quan sat thdi do e ngai rang hao quang va ban linh cla tap thé
ndi cac “khdng than thién” nay sé lam “chim xudng” vai tro 1anh dao
cla 6ng luat su nha qué vira déc clr téng thédng. Nhung Abraham
Lincohn da nhanh chéng chirng minh cho moi ngudi thdy éng chinh
la mot thuyén trudng tai ba. Roi véi thoi gian, Seward la ngudi dau
tién chuyén thai do khinh thi sang than phuc rdi trd thanh ngudi ban
va la ngudi cd van than tin cha Lincohn. Bate tirng ché Lincohn Ia
nguodi “co long vdi dit nude nhung chua do tai quan t’ da phai
tuyén bé Lincohn 1a mét “nha ldnh dao vé dich thd’ va la “mdt con
nguoi gan nhu toan ven.” Staton da tling déi x&r gan nhu miét thi
Lincohn sau cung da phai nhd nuwdc mat sust may tuan 18 sau cai
chét cua 6ng. Ngay ca Chase, ngudi khéng cam tdm chiu thua,
cudi cung ciing phai nhin nhan la Lincohn qua that hon 6ng.5!
Abraham Lincohn da bién mét tap th€ gém nhitng nhan vat khong
twong thich ciing khéng ngai ra tay nghién nat éng trong c6 may
chinh tri thanh ra mét tap thé Ianh dao tan tdm phuc vu dat nuwdc
nhd vao drc hanh khiém cung ctia dng ---thé hién qua su man cdm
(sensitivity), su thong cdm (empathy), s’ chan that (honesty), long
t man (kindness) va ldng bi man (compassion) ddi véi moi ngudi---

cong Véi tai ndng lanh dao sdn c6. Abraham Lincohn da biét tu

51 Doris Kearns Goowin. Team of Rivals: The Political Genious of Abraham Lincohn.
NY: Simon & Schuster, 2005.
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chuyén hoa ban than tr vai trd clia mot doi tha sang vai trd ctia mot
nguyén th qudc gia, biét chuyén hoa nhirng hiém khich trong tranh
cl thanh su gan bé trong s mang lanh dao dat nudc, biét chuyén
hoa tir “mdt ngudi thang nhiéu ngudi thua, mét ngudi vinh quang
nhidéu ngudi chiu nhuc” thanh “tat cd déu thang, tat ca déu vinh
quang,” biét chuyén hoa tir trang thai tiéu hao va phan tan sau mot
cudc so tai quyét liét sang trang thai hoi phuc va két hgp. Khéng ai
cé thé hoai nghi vé kha nang tai tao clia Lincohn.

Ulysses S. Grant (1822-1885) sau khi t6t nghiép ti truwang
vO bi West Point da tham du vao Mexican War véi cép buc thi€u Gy.
Sau do6 bi sai thai khoi quan doi vi pham t6i say rugu. Dén khi cudc
ndi chi€én nd ra thi Grant lai ti€p tuc cudc doi binh nghiép va nhanh
chéng trd thanh mét s quan gidi ctia Bac quan (Union Army) nén
leo dan Ién chdc vu chi huy cao cédp. Dén 1864 thi Téng Thong
Abraham Lincohn vinh phong Grant Ia Téng Tw L&nh Bac Quan sau
chién thang Vicksburg, & do éng t rd tai nang tuyét vdi trong van
dung chién thuat, va chién thdng Chattanooga, tran danh ddt diém
dan dén két thic ndi chién. Ngay Nam quan (Frederate Army)
budng vi khi dau hang thi tudng Grant tién vao Appomatox Court
House d& gap tudng Lee ban chuyén "“ti€p thu.” Grant, trong bd do
bé bé&t bun dat chang khac luc & chién trudng, cé vé budn trén mat,
da chao hdi Lee rdi ngdi chuyén van mot cach 1& dd va kién nhan
vGi ngudi bai twdng. Lee trong bdé quan phuc tuom tat, da ti€p dai
ngudi thang tran vadi tat ca su tram tinh va oai phong ¢6 hitu. Hai
ngudi chang dung dén chuyén dau hang, ly do ma ho can phai gap
mat, va mai cho dén khi Lee ma I6i trudc thi van d& mdi dudc ban
toi. Diéu kién d€ Nam quéan dau hang la tat ca binh si duwdc vé nha
sau khi gidi giap va dudc hoan toan tu do néu tiép tuc tuan tha luat
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phap. Nhung Grant da lam hon th&. Ong da dé cho binh si Nam
quan git lai thanh guom. Ong cung cép luong thuc va quan ao cho
nhitng chién binh nghéo déi cia Nam quan. Ong con nan ni ho gil
lai Itra va ngua chién d€ dem vé qué dung vao cay cay cho vu mua
sép t6i. Va khi ma Bac quan danh tréng théi kén, phéat cd reo ho
chién thang thi Grant da ra lénh dep bd tat ca. Ong néi “Chién
tranh di di qua. Nhiing ké phién qudn di tré lai la ngu'oi dong
huong.” O giay phat dé nhiing 16i néi ctia Grant, mét mau ngudi
nhd thé va tram lang, tuy don gidn nhung da bay cao va bay xa,
vang doi dén ngay sau, giéng nhu 10i ctia Winton Churchill da noi
“D4y la ngay vinh quang nhét trong suw nghiép cua Grant va cao voi
trong cdu chuyén cia Hoa Ky.” Grant la mét ngudi 1anh dao cé kha

nang tai tao tuyét vai.

Nhfrng thi du vira roi cho thdy y nghia cla hai chi¥ tai tao can

duwdc hiu rong ra trén nhiéu binh dién. Tai tao cudc ddi, kha nang,
su nghiép; tai tao vai tro, quyén Iuc, uy tin; tai tao hanh dong, thanh
qua, ky tich; tai tao sinh luc, tiém nang, y chi; tai tao durc tin, hy
vong, thanh tin, hoa binh, doan két . . . Va su tai tao dudc thé& hién
dudi nhiéu hinh thirc. Thé& hién bang hanh dong ctia ban than, thé
hién qua hanh dong cla tap thé, thé hién dudi chinh sach va phap

[énh.
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Biét Roi Bd
Vi Dai Lanh Bao

ot ngudi thich hop d€ lanh dao khong nhitng phai biét

don minh trudc khi budc ra ganh vac vai trd lanh dao,

phai biét git* minh trong Iic dang ganh vac vai trd lanh
dao, con phai biét “rdi bo vi dai 1anh dao” dé€ trao lai ganh nang cho
ngudi khac, trao lai dung luc va cho ding ngudi néu cé thé dudc.
M6t ngudi da tirng la mot thuc thé thich hop dé 1anh dao trong mot
b6i canh dang van hanh va thuc su thanh cong vdi vai tro 1anh dao
trong bdi canh do6 co thé nhanh chong déi dién vai thuc trang sé trd
thanh ngudi 1anh dao 16i thdi vi (1) vong tron ban than khéng dd 16n
s0 vdi nhitng nhu cau mdi qua I6n mac du bdi canh, trén can ban,
van nhu cii hodc vi (2) bdi canh da bién d6i hoan toan va ngudi lanh
dao do khéng co dugc mot thuc thé khac thich hop dé€ lanh dao
trong bdi canh maéi dang van hanh.

James Madison (1751-1836) I6n 1én & néng trai Montpelier
thudc ti€u bang Virginia va theo hoc tai Collge of Virginia, nay la Dai
Hoc Princeton. La mét hoc sinh xuat sac, éng tét nghiép dai hoc chi
trong vong hai nam. Nam 1776 6ng tham dv Dai Hbi Virginia véi tu

cach la moét dai bi€u. Sau do6 6ng phuc vu trong Virginia Dai Biéu
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Vién (1776-1777); ngdi trong Hoi Béng C6 Van Virginia (1778-
1779); tr&d thanh la thanh vién cla Continental Congress (1780-
1783); trd lai phuc vu trong Virginia Dai Bi€u Vién lan thr nhi (1783-
1786); triép tap Dai HoOi Hi€én Phap (1786); l1a Nghi Vién Hoa Ky
(1789-1797); soan thao Nghi Quyét Virginia (1798); phuc vu trong
Virginia Dai Biéu Vién Ian the ba (1799-1800); ndm chirc vu Téng
Trudng Ngoai Giao (1801-1809); va trd thanh vi tdng théng th tw
clia Hoa Ky lién ti€p hai nhiém ky (1809-1817). Madison dudc coi
la cha dé clia Hién Phap Hoa Ky. Nam 1978 6ng viét han 1/3 trong
s0 85 bai ti€u luan, sau dudc két tap dudi tén “Federalist Papers,”
dang trén bao nham thuyét phuc quan chung hé tro cho hién phap
lién bang, va nhitng bai viét clia 6ng da cé anh hudng rat I16n, mai
cho t6i nay, d6i véi Hoa Ky. O Qudc Hi, Madison 1am viéc sat vdi
Téng Thong George Washington dé t6 chirc mét chinh quyén lién
bang mdi. Cong can clia ong trong viéc nay nhiéu hon ca Thomas
Jefferson va Hamilton. Cung véi Thomas Jefferson, Madison tG
chirc Pang Cong Hoa, sau ddi tén 1a Pang Dan Cha Coéng Hoa. Véi
vai tro la Téng Truwdng Ngoai Giao cla Jefferson, Madison da co
van vu mua dat Lousiana, nang dién tich qudc gia Ién gap doi, va
da bao trg cho Du Luat Cam Van nam 1807. Véi cuang vi tGng
théng, Madison da dua Hoa Ky vao cudc chién déi dau Anh Quéc
nam 1812, tan thanh viéc thiét 1ap thém mot Ngan Hang Quéc Gia
[ngan hang th& hai] va nang thué€ xuat nhap khiu dé bao vé doanh
nghiép trong thoi chién. Trudc khi trd thanh Téng Théng cia Hoa
Ky, Madison duwgc mo ta la mét ngudi tram lang, cén trong, ludn
ludn lang nghe ngudi khac (k€ ca ngudi chét), mot ky tai vé Iy thuyét
chinh tri, ¢ kj nang dam phan va diéu dinh giita nhitng nhém

chinh khach. “Ong lang 18 Iam viéc trong nhiting dy ban. Ong ghi
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chu nhifng gi duoc ban céi trong tung budi hop. Ong dua ra nhiing
y kién quan trong. Ong dé€ lai ddu 4n cua minh trong nhdng van
ban quan trong nhat cua nhan loai. Khi 6ng ndi thi moi ngu'oi déu
ldng nghe. V&, ho di theo 6ng . . . O Virginia éng da vét Ién vdi e
long chdng lién bang do Patrick Henry cam dau, nhung sau rét
6ng cling dan dat bang Virginia dén chd phé chudn Hién Phdp . . .
Trong tién trinh phé chudn Hién Phap, mot sd tiéu bang, nhu la
North Carolina, chi déng y vdi diéu kién la phai cé mot Tuyén Ngén
Nhén Quyén di kém dé bado vé ti do va quyén loi cda ho. Vi thé khi
Québc HOi déu tién nhom hop tai thanh phd New York, James
Madison di ding ra lanh dao dé soan thdo 10 diéu khodn dau tién
noi tiéng [goi la] Bill of Rights . . . Cum t¥ nguyén thiy ‘We the
people of the United States’ la cua Madison . . . S6ng theo huan thi
'we the people’ do Madison chu xu'dng, trong mot goc dé cam nhan,
14 chung ta vén nghe theo éng.”52 Sau khi tré thanh Téng Théng
Madison duwgc mo ta 1a mot ngudi “thiéu thudc tdc; dién mao khdng
gay an tuong, giong ndi yéu dt; doi lic hoang mang va bi ngép boi
nhing di kién; khong co kha nang khoi ddy chdt it hang say hodc
cam xue, dau la voi nhitng nguor ban,; cuw xi tiéu cuc déi voi Quéc
Hoi;: ngoan c6 dén do ngu xuén, khdéng kha nang leo ldi dé€ tranh
duoc cude cham tran vdi Anh Qudc, dan dat nudc dén cudc chién
tranh 1812; khdng co kha nédng dé cung tng mét su’ Idnh dao manh

mé trong thoi chién.”s3 Cai yéu kém trong vai trd téng théng cua

52 James L. Garlow (2002). 21 Irrefutable Laws of Leadership (p.74). Thomas Nelson
Publisher. Nasvill:Tennessee. USA
53 James L. Garlow (2002). 21 Irrefutable Laws of Leadership (p.70). Thomas Nelson

Publisher. Nasvill: Tennessee. USA
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Madison hién ro nét theo cai két cudc tham hai cua tran chién 1814.
Quan Anh, dudi sy chi huy cla Tuwéng Robert Ross, tién ti
Chesapeake Bay tgi Washigton, D.C. Madison kéu goi quan chung
tham gia nhitng don vi dan quéan vi trang d&€ bao vé Tha B6. Chi
dugc 7,000 ngudi hudng tng. Roi quan My giao chién véi quan
Anh tai mét ngi chi cach thanh phé Bladensburg khoang 5 dam.
Quan My sau khi ban vai phat sung, bi t vong vai ngudi, da bd
chay. Quan Anh tran vao Washington D.C. chiéu ngay 24 thang 8,
vao tan Nha Trang dét pha. Gia dinh Téng Théng chi vira da thoi
gian d€ chay trén. “Khé nhdn ra Madison la mot vi tong thdng.”s*
Bang vao nhitng chiing ¢d lich s, c6 thé néi trudc khi trd thanh
téng théng, Madison 1& moét nha 1anh dao tuyét voi. Nhung & mot
cuong vi mdi, cuong vi Téng Théng Hoa Ky, éng da khong con 1a
moét nha lanh dao tai hoa nira, hay néi cho dung hon, 6ng nhanh
chéng trd thanh mét nha Ianh dao 16i thdi. Hao quang clia mét thud
khong con theo ong nita. Tiéng ndi clia 6ng mai mét trong 1ong cua
quan chung. Khoéng con gi t& hon khi moét vi nguyén thd clia qudc
gia da khong thé vuc day long yéu nudc cia dan d€ ding 1én chéng
lai ngoai thu.

Mao Trach Bong (1893- ) c6 mat trong mét giai doan lich sk
ma nudc Tau dugc ghi nhan la dang lic bi phan hoa tram trong.
Ngay tan ctia Thanh triéu rét trong vong xody clia bién dong xa hoi
va kinh t&€ khong ngoi ra dugc. Tai nguyén thién nhién cda dat nudc
thé chap vao tay nhitng ngoai bang tham lam, ma theo nhuw ngén

nglr cia Mao da néi v6i Edward Snow |a “sv’ phéan théy ra thit Trung

54 James L. Garlow (2002). 21 Irrefutable Laws of Leadership (p.71). Thomas Nelson

Publisher. Nasvill: Tennessee. USA
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Qudc chi c6 hanh dong anh hing cua tudi tré Trung Quéc mdi co
th& cliru nGi n6.55 RWi cai gidc ma ciia Mao da thu hat duwde dan Tau
va xUi duc nhitng cudc cach mang sat mau vuot xa bién gisi Tau.56
O thap nién 1930 va 1940, Trung Hoa dang can c6 mét ngudi lanh
dao quyét tam cho vién anh clia mét trat tu méi trén dat nudc va cod
kha nang mé dudng dé di tdi vién anh d6 bang cach giat sap hé
théng dang ton tai d& cd chd cho mét hé théng méi hinh thanh.
Mao cé dugc ban linh nay nén da téa sang hao quang trong bdi
canh dang van hanh. Ngudi dan di theo tiéng goi cla lang mang
chl nghia trong chinh tri ma Mao la tha linh, th& Iang mang chira
day mau tanh va tiéng khoc bi ai trong tién trinh dGi 18y mot thién
dudng trén mat dat. Sau khi cudc cach mang chinh tri da thanh
cong, dang I& ti€p theo phai la mét giai doan cling ¢d va 6n dinh can
c6 cho mot hé théng mai vira dugc thanh 1ap thi Mao lai tiép tuc lao
vao su tan pha khac véi cai goi la Cubéc Cach Mang Van Héa.5”
Cudi cung la trong thap nién 1970, véi su tut hau tham hai cua
Trung Qudc noi riéng va vai su nhan thirc ro rét vé s that bai toan
dién clia hé théng cdng san noéi chung, dan Tau mudn nhin thay
mét su thay dGi nhung khéng hing thu vai loai cach mang dap dé
nita (revolution) ma chi muén thay su thay déi trong 6n dinh. Trung
Qudc da dén luc can téi mot ngudi lanh dao co kha nang moi gidi
cho mot cudc cai cach. Va Pang Tiéu Binh da c6 di ban lanh nay

nén da téa sang hao quang trong bdi canh mdi. Mao, ciing nhu

55 Jonathan Spence, Mao Zedong, Time Magazine, April 13, 1998.

56 Jonathan Spence, Mao Zedong, Time Magazine, April 13, 1998.

57 Ly Quang Diéu, cyu Thi Tudng Singapore, phat bi€u trong budi man dam vé lanh
dao (Converstion on Leadership) nam 2000-2001, Center of Leadership.
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nhitng tha 1anh cdng san khac, la chuyén vién dap d6. Ong ta biét
lam thé nao dé pha sap mot t& chirc, mot doan thé, mot giai cap xa
héi, mot chinh quyén, mét quéc gia. Ong ta chiém hitu kha nang d6
va da chirfng minh la 6ng ta cé thé lam cong viéc dap dé dé 6 mic
dd tuyét vai. Nhung khi lich st sang trang, Trung Quéc budc sang
mot giai doan mdi, giai doan hau cach mang can ngudi cé kha nang
xay dung lai dat nudc tir d6 vd tan hoang, thi kha nang cia Mao
nhanh chéng trd nén 16i thai trudc béi cdnh mdi dang van hanh.
Thay vi nhudng lai vii dai cho ngudi khac, Mao da c¢6 bam viu
quyén luc dé roi dwa dat nudc cla 6ng ta dén sat bén bd vuc. Néu
khong co chinh sach engagement clia My vao dau thap nién 1970
va su tréi day cha DPang Tiéu Binh [ngudi da tirng dudc m& mét
trong cong xudng & Au Chau khi con 1a sinh vién va da che day su
than phuc cia minh vé hiéu nang san xuét clia thé gidi tv ban tan
day long] chua ai biét chac Trung Quéc da phai tiép tuc pha san téi

murc nao.

Vi vay, mét ngudi 1anh dao thirc thoi phai biét trao lai vai tro 1anh
dao cho ngudi khac dung ltc. Biét trao lai ganh nang ding luc dé
bao tén cdng nghiép 1an uy tin da tao duoc, dé duy tri &nh hudng tét
dep dang co, d€ tao diéu kién thuan Igi cho viéc chuyén déi sang
mot vai trd 1anh dao khac thich hdp hon néu van con mudn tiép tuc
gop mat, va quan trong hon hét la d&€ khéng can budc ti€n hodc lam
thuwong tén dén tap thé hay dat nwdc. Va, mét ngudi 1anh dao sang
sudt phai tu biét dau la gidi han clia minh dé dirng lai trudc nhiing
quyén ri cda ca hoi.

Truong D6, ngudi Phu Dai huyén Déng Lai, nay thudc tinh
Hai Hung, 1a ngudi thanh liém, thang than, khong bé dang, c6 chi
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I6n. Ldc tré bd nha di du hoc, thi dau tién si, rat néi danh, lam quan
dudi thoi Tran Dué Téng, chirc vu Ngu St Dai Tu Gian Binh Uy tu
Khanh Trung B8 Pht Téng Quan. Lac Tran Dué Téng nghe theo 10i
xUi giuc ctia S T Binh quyét dinh tw minh dan quén di trirng phat
Ché& Bodng Nga, Ngu S Dai Phu da cd gang phan tich tinh hinh
nang nhe cho vua nghe va khuyén ngan khéng nén ra quan danh
Chiém Thanh. Sau ba lan can gian, Tran Dué Téng van khéng
nghe, dng da treo mii tr quan. Ong khéng hanh ddng béc déng vi
hon gian. Ong quyét dinh treo mi ti* quan vi éng biét rd 1a éng
khong thé ti€ép tuc ganh vac hiéu qua vai trd Ngu S Dai Phu nita.
Truong D6 da biét trao lai ganh ndng dung lic d& bao toan cong
nghiép va uy tin cho chinh 6ng.58

Vé Vuong Binh Tué con cla Duong Thai Hau dugc lap 1én
lam vua luc mdi 6 tuGi. K& tir d6 Duwong Thai Hau 1am triéu dung
Nguyén Bat, Dinh Dién va Lé Hoan lam phu chinh. Thap Pao
Tudng Quéan Lé Hoan la ngudi cé tai nén dugc Duong Thai Hau uu
ai va giao pho phan 16n cong viéc chap chinh cho 6ng dam trach.
Nhom Nguyén Bat, Binh Dién, Pham Hap khéng cam phuc nén dua
dén viéc dong binh. Nuwdc Tong biét dugc nhitng xao tron trong noi
bd cla trieu dinh nha Dinh nén thira co hdi xua quan sang danh.
Nhan thi'c dudc nhitng hiém hoa trudc mat, trong bi de doa bdi
mam méng tranh gianh quyén Iwc ngoai bi de doa bdi bong dang

ngoai xam, va hiéu rd éng vua con cung ban than minh khong du

58 L& Van Huu & Ngb Si Lién & Phan Phu Tién, Dai Viét St Ky Toan
Thu Ban Ky, trang 269-270, xb nam 2001, an ban dién t& do Vién
Khoa Hoc Xa Hoi Viét Nam chuyén dich 1985-1992
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kha nang dé dam duaong vai tro 1anh dao dat nudc trede con bao 16n
sap xay ra nén Duong Thai Hau da chinh thirc va vui ldng giao lai
trach nhiém do cho Thap Pao Tuéng Quan Lé Hoan --bang cach
cho tién hanh viéc truat phé ngai vi cila con minh-- L& Hoan lén
ngdi mdt cach ém dep, nhanh chdng giai quyét dwdc nhitng de doa
tai hau phuong, théng nhat dudc ndi luc, ranh tay lo viéc d6i phé vai
ngoai xam va chién thang dugc binh Téng. Duong Thai Hau sau dé
da két hén véi Lé Pai Hanh Hoang D& trd thanh Dai Thang Minh
Hoang Hau va ding sau lung vi vua nay dé tiép tay ong lo viéc 1anh
dao dat nuwdc. Duong Thai Hau 1a mét ngudi da biét trao lai ganh
nang dang luc dé€ cliru nguy dat nuwdc va nuong theo dé dé tiép tuc
lanh dao trong mét vai trd khac.

Dick Hackborn, mét ky su dién tot nghiép tr dai hoc
Minnesota, gia nhap céng ty HP ngay sau khi vira t6t nghiép vdi vai
trd 1a mot chuyén vién trong nhém nghién clru & sang ché coéng cu
dién tr tru s& tai Palo Alto. La mot ngudi tré thich an chagi nhay
nhét, nhung lai la mét ngudi cd kha nang nén mot thap nién sau da
leo Ién chirc vu du an trudng (a project leader) cia HP. Nam 1977
vai su khuyén khich cia Dave Packard, Hackborn nhan trach nhiém
lanh dao khéi doanh nghiép 6 dia (disc-drive business division) cla
HP va don toan bd doanh nghiép dé vé thanh phd Boise cua ti€u
bang Idaho. Tai day, cach xa ban doanh trung wong hon 500 dam
nén it bi quay ray. Ngoai cong viéc phai lo thudng ngay, “lanh chia
clia mét phuong” Hackborn con co du thdi gian dé truy cltu co hoi
cho tuwong lai. Ong da tu hdi “ Trong thé gidi ky thudt, su thay doi thi
tru'ong nao 1on nhat? Va cdch nao tét nhat dé tao tac dong lon?’
Tai dau nam 1982 thi Hackborn co thé thay ro PC gia ré sé lam nén

mét su thay dGi sau rong t¥ nha cho tdi cong sd ciia moi ngudi. Vi
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thé ngay sau do va trong suét 3 nam lién tuc, Hackborn da van
dong khoa hoc gia (scientists) va chuyén gia san xuét
(manufacturing specialists) ciia HP rang sang ché cho dugc mot
loai may in s dung ky thuat laser (laser printer) tét va vira tui tién
dé khach hang cé thé néi vao PC cla ho va in mét cach dé dang
bat clr thir gi do ho sang tao trén may PC clia ho. Khi khai niém
nay vira dua ra thi co rat nhiéu ngudi trong cong ty chéng doéi vi ho
cho rang éng dang lam mét diéu khdong kha di. Nhung véi su hg trg
clia Bill Hewlett va Dave Packard, du an dugc tién hanh va wéc mo
clia Hackborn cudi cung ciling thanh tuu. May in ca nhan dau tién
xuat hién trén thi trudng mé ra moét co hdi vo clng I6n. Rbi nhu lich
st ghi nhan, t&i nam 1992 thi tri gia thi trudng clia céng ty HP 1én
dén 18 ti trong d6 cd gan phan nlra, theo wdc tinh clia Wallstreet, 1a
nhd vao gia tri clia doanh nghiép may in ca nhan (printer business)
do Hackborn khai sinh va quan ly. Mua xuan nam 1992, Dave
Packard dich than tim t6i Idaho d€ yéu cau Hackborn nhan lanh
cling moét luc ba chirc vu chu tich clia hoi déng giam doc (chairman
of the board), chirc vu téng giam ddc cong ty (president) va chirc vu
téng quan diéu hanh (CEO). Vd&i nhitng ddu hiéu cho thay cong ty
HP c6 thé dang di dan vao mét con béo, Dave Packard tin rang chi
cd Hackborn méi cé du tai nang dé€ l1anh dao cong ty an toan tién téi.
Dai vai bat ci ai, thuc tinh ma ndi viéc nay la moét vinh du 16n, mét
phan thudng I6n, mot co hoi 16n, mét sy kién kho tin ma cé thuc. Vi
th&, kho co ai mubn tir chéi sw mai moc nay. Nhung Hackborn da
lam nhu vay. Ong da thang thiing tir chdi. Khaéng phai Hackborn la
ngudi khdng dam nam bat co hoi. Cling khéng phéi éng 1a ngudi
hitu danh vé thuc, vi badng vao tai nang cla minh 6ng da ndm duoc
“mot nita giang son” cla HP trong tay va chi véi mét cai gat dau
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6ng sé dm tron. Hon nira Michael Maccoby, mét nha nghién ctu
bén ngoai cong ty cd nhan xét khach quan, da tirng viét 56 trang
trong quyén sach The Gameman dé& noi vé nhan vat Dick Hackborn
thi rd rang tai nang 6ng khong phai la khong thuc. Nhung Hackborn
manh dan ti* chdi 1a bdi vi éng biét ré hon ai hét chi thém mét budc
nita thdi 1a 6ng sé& thanh ngudi lanh dao 16i thdi trong vi tri méi.
Trong da dang thuc thé clia ban than éng, khéng cé mot thuc thé
thich hgp cho vai trd cha tich va cho vai tro téng giam déc. Diéu
nay khéng la. M6t chan tai phai biét ré6 minh, rd ngudi va rd viéc.
Va 6ng la mot chan tai dich thuc nén 6ng hiéu ban than minh va
ong hiéu viec. Ong khéng d& cho sy ham mudn danh vi hay diét
minh va lam hai dén cong ty. Ong da biét nhudng lai vi dai Ianh
dao cho ngudi khac. Thay vao dé 6ng nhan vai trd ¢6 van va git
mot chan trong hdi ddng giam ddc trong mai thoi gian ngan roi sau
do6 da gia tir cong ty vé thoai n. Dé&n ngay hém nay éng van duoc
tén trong 1a ky tai cia mot thai, van Ia huyén thoai trong gidi doanh

thuong.

Trén vii dai 1anh dao khéng c6 ché diing cho nhitng ngudi lanh

dao 16i thdi. Su that nay ludn ludn ding trong qua khi cling nhu
trong hién tai va tuong lai. Cho nén mét ngudi 1anh dao tinh thic
phai biét khi nao nén dut khoat rdi bd vi dai lanh dao. Khong dit
khoat rdi bo, vi khéng nhan thic dudc bsi canh da déi méi va ban
than khong con thich hap hodc vi mudn cay vao cong lao trudc dé
cudng cau truc Ioi quyén luc va danh vi hoac vi nhitng gan bd tinh

cam sau dam, thudng dan dén moét két thuc khdng hay.
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Lé Sat, ngudi lang BT Ngii thuéc Lam Son, tinh Thanh Hoéa,
la mét ngudi 1anh dao quan su ¢o tai, da theo Lé Loi tr nhitng ngay
dau cla cudc khang chién. Ong la mét vi tudng da lap dudc cong
I6n trong tran Quan Du & Thanh Héa nam 1420, tran Kha Luu &
Nghé An ndm 1424, va dac biét |a trdn Xuong Giang & Bac Giang
nam 1427. Sau khi Lé Lagi 1én ngdi Hoang D€, ong duoc xép hang
th( hai trong danh sach khai quéc cong than, dugc phong tudc hiéu
la Huyén Thugng Hau. Nam 1433 Lé Sat dugc phong ham Dai Tu
D6 chiu ¢6 ménh clta Lé Thai T6 pho ta Lé Thai Téng. Va nam
1434, Lé Sat dudc trao quyén T& Tuwdng, 1én tdi tét dinh danh vong.
Nhan xét vé 6ng nhiéu sir gia da viét “Tuy dng biét quyét doan
nhanh chong, nhung lai Ia nguor it ch&t nghia, khéng khéo xt s’ voi
nguoi chung quanh; cd tinh thang than nhung hay ndi nong lam can
khdng nghi tdi hdu qua, it hiéu dai thé chinh tri nén thuong hay lam
theo y riéng.”?® Nbi mot cach khac, 6ng 1a mot twdng tai cia chién
trudng nhung la mot TE Twdng toi trong chinh truong. Lé Sat khong
nhan thirc dudc diéu nay. Ong chi nhin thdy nhitng céng trang to
I6n IGc trwdc cla éng cht khdng nhin thdy cai 16i thdi ciia minh
trong béi cdnh mdi, m6t b6i canh dang can nhitng khoi 6c nhiéu
chat xam va nhirng trai tim trong sang khéng 6 nhiém quan tinh sat
phat dé€ xay dung mét chinh quyén van minh thién ddc co kha nang
duy tri s’ 6n dinh lau dai cho dat nudc va coé kha nang nhanh chong
cai thién doi séng vat chat Ian tinh than cho toan dan. Ong say sua

vdi hao quang cla qua khit, vdi quyén uy dang co, vdi danh vong

59 Nguyén Khéc Thuan, Danh Tudng Viét Nam Tap 2, trang 149-
150, xb nam 2004 tai TP HCM, nxb Giao Duc
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tham cau cang luc cang cao. Ong lao sau vao nhitng tranh chap
quyén luc, nhitng muu toan dung vua doat vi, nhitng tinh toan den
t0i. R6i 6ng phap phéng lo sg nhitng thé luc d6i khang tir phia dan
chung cling nhu tir phia quan lai, lo sg cho chiéc ghé “dudi mot
ngudi nhung trén ca tram ho” cua 6ng bi ngudi khac tudc doat, lo
s0 ngdi vi “mau nghi thién ha” clia con géi 6ng l1a Ngoc Dao Nguyén
Phi bi ngudi khac danh mat vi thé ong cang van dung nhiéu hon
nanh vuét mat vu va tua vao stic manh quan doi dé dé bep nhirng
phan khang, nhitng y d6 chéng déi, nhitng ti€éng ndi bat Igi cho ca
nhan va gia dinh 6ng. Trong ban tay cia Té Tudng Lé Sat, 6ng da
bién triéu dinh thanh chién trudng, bién triéu chinh thanh chién tran,
bi€n chinh tri thanh khong tri, bi€én van ménh dat nuwdc thanh tro
choi cla tén cén d6. Co6 thé ndi Lé Sat 1a mot ca nhan it hoc lai
khong du kién thirc d€ ganh vac vai trd “an bang té thé” trong thoi
binh nhung lai la mot ca nhan da tam voc dé quay cho “duc nudc
béo c0” nhd vao ban linh sat phat quen tanh ctia mét vo tudng thai
loan. Nhung roi viéc gi thi cling c6 lGc phai ha man. Vao mot ngay
cla thang 6 nam 1437, tai hoa giang xuéng dau 6ng. Vua Lé Thai
Toéng xudng chiéu bat téi “Lé Sat chuyén quyén, nam gid viéc nudc
[ma&j ghét nguoi tai, giét Luu Nhén Chu dé ra oai, truét Trinh Khad dé
mong nguoi phuc, béi chic cda U Bai hong bit miéng ba quan, dudi
C3m H0 ra bién &i dé ngén 167 ngén quan. . . Moi viéc han déu lam
trdi voi dao lam t6i. Nay ta muén khép han vao hinh luét dé té ré
phép nude, nhung vi han la vién ¢ ménh dai thén, tung cé céng voi
X4 téc nén duoc ddc cach khoan thi, nhung phéi tudc bé hét chic
troe.s Sau dé mot thang, vua Lé Thai Tong lai phé Nguyén Phi Lé

60 Nguyén Khac Thuan, Danh Tuéng Viét Nam Tap 5, trang 55-56, xb nam 2004 tai
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Thi Ngoc Dao lam thudng dan va ban xudng chi€u chi th& hai noi
“TOi cua Lé Sat dang phdi giét, khdng thé dung thiy duoe. Lé phadi
dem chém dé rao, nhung trém ddc 4n mién cho, khong giét, duy co
Dang Péc la ké bay muu cho Lé Sat, lam nguy hai dén x4 tac thi
phédi chém béu diu."8! Va sau cung xét thdy khong thé dung tha,
vua lai xuéng chiéu “Lé Sat nay lai ngdm nudi bon v si, liéu chét dé&
hai cdc bdc trung than luiong tudng, muu ké that xao quyét, y dinh
gian phi da qua ré, 1€ ra phai dem chém dé rao. . ."62  Vua ra lénh
cho Lé Sat phai tv tl tai nha, vg con va dién san déu bi tich thu.
That dang ti€c! Mot thién tai cda chién trudng, moét nhan vat trong
bd phéan l&anh dao cua Binh Binh Vuong Lé Lgi, mét anh hung cla
dan téc da khoéng nhan ra dudc gidi han cda ban than trong béi
canh méi d& manh dan t& bd vi dai lanh dao nhudng chd cho
nhitng ngudi méi thich hgp hon trong giai doan mdéi cda lich str. Té
hai han, Lé Sat da coi cong trang giai phong dat nudc 1a mot the dé
trao dGi, nhu vay, nhitng ngay gian khé khang chién co Iic phai
dudc dén bu tuwong xing cho nén éng mac nhién thu hudng. Roi
ong dé cho vinh quang, tién tai, danh vong, quyén luvc cuén hat va
lam chim dam trong nhiitng tranh chdp ca ky dan téi mot két thac
khdéng hay.

Lé Ngan, ngudi xa Dam Di thuéc Lam Son, tinh Thanh Héa,

la mét trong s6 nhitng ngudi tham du céng cudc danh dudi quan

TP HCM, nxb Gido Duc

61 Nguyén Khic Thuan, Danh Twéng Viét Nam Tap 2, trang 149-150, xb nam 2004
tai TP HCM, nxb Giado Duc

62 Nguyén Khic Thuan, Danh Twéng Viét Nam Tap 2, trang 149-150, xb nam 2004
tai TP HCM, nxb Gido Duc
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Minh ngay ti* nhitng ngay dau khai nghia. L& Ngan bdc 16 tai nang
quan su clia minh rat sém va trd thanh mot vo tudng cao cap cla
Lam Son. Trong suét 10 nam dai khang chién éng da lap duoc
nhiéu thanh tich xuat sac. Dién hinh chién cdng clia 6ng gém co:
cung chi huy véi tudng Lé Thach, Binh B8, Nguyén Ly trong tran
Lac Thay ndm 1418; 1am tuéng tién phong trong tran Kha Luu-Bb Ai
nam 1424; cung chi huy dao quan ti€ép (*ng vdi tudng Lé Van An, Ly
Trién, Lé BGi trong trdn Tan Binh-Thuan Hoa nam 1425; toan quyén
chi huy vay ham thanh Nghé An nam 1427. Sau khi Lé Lgi |én ngoi
Hoang D& va cho dung ban khac tén 93 vi khai quéc céng than nam
1429, tén éng dirng hang thi tv véi tudc phong A Hau. Nam 1434
ong dudc phong ham Tu Kh&u, chirc D6 Téng Quan Hanh Quén
B&c Pao va duoc cung véi Dai Tu D6 Lé Sat ndm quyén phu chinh.
Dén khi cay dai thu Lé Sat nga xuéng vao thang 7 nam 1437, Lé
Ngan dudc trao quyén T& Tudng vdi tudc phong Nhap Noi Dai Po
Baéc, Phiéu Ky Thugng Tudng Quéan, Bac Tién Khai Phi Nghi Bong
Tam Ti, Thuong Tru Quéc, tudc Thuong Hau. Clung dugc hudng an
sting dac biét nay, con gai clia 6ng la Chiéu Nghi Lé Nhat Lé dudc
sach phong lam Hué Phi clia vua Lé Thai Téng. Nhung nhitng
ngay vinh hoa phd qui cia éng khong dugc lau. Thang 12 nam
1437, L& Ngan bi budc phai uéng thudc doc chét tai nha, toan bd tai
san bi tich thu, con gai bi giang xuéng hang Tu Dung. Ong bi ha bé
vGi ban an “Co nguoi cdo gidc Pai D6 Pdc Lé Ngén tho phét ba
Quan Am trong nha dé cdu cho con gai minh la Hué Phi duoc nha

vua thuong yéu hon.”83 Noi cho rd ra la Lé Ngén da bi ba phi

63 Nguyén Kh&c Thuan, Danh Tudng Viét Nam Tap 2, trang 139, xb n&m 2004 tai TP
HCM, nxb Giao Duc
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Nguyén Thi Anh, d6i thti clia con géi 6ng 1a Hué Phi L& Nhat L&, va
quan Tuv M& tham tri chinh sw L& Than, d6éi thu clia chinh 6ng, bi
mat bd tri ngudi t6 cdo rdng dng da madi thay phu thdy Tran Van
Phuaong vé nha dé€ 1ap ban thd Phat Ba va dung ta thuat giup Hué
Phi L& Nhat Lé mé hodc nha vua, moét &m muu tranh gianh ngbi
bau. Loi cao budc trén duge Tran Thi, mot ngudi va 1é tré dep cua
Lé Sat da bi dem ban phat cho L& Ngan Iuc Lé Sat bi triét ha, lam
ching va cung khai trudc mét vua va cac quan thdm van. Mot
chiéc ludi dudc giang ra va T€ Tudng L& Ngan nhanh chong trd
thanh con ca nhé ndm trén thét.64 65 Lé Ngan trong thoi khang
chién |a “mdt bac tai cao, ding manh va muu luce. Naung khi lam
quan trong thoi thai binh lai Ia mot con nguii cung rén, hep hoi va
thiéu ban linh chinh tri."6¢ Khong khac voi Lé Sat, Lé Ngan di trén
cung mét con dudng dan dén tuyét 16. M6t thién tai cta chién
trudng, mét nhan vat trong bé phan lanh dao ctia Binh Dinh Vuong
Lé Lgi, mot anh hung cla dan tdéc da khéng nhan ra dugc gidi han
clia ban than trong b8i canh mai d& manh dan t&r bo vi dai lanh dao
nhuding ché cho nhitng ngudi mdi thich hop hon trong giai doan mdi
cla lich sit. Té hai hon, ciling gidng nhu thai dé cla Lé Sat, Lé
Ngan da coi cong trang giai phong dat nudc la mot thi dé trao déi
nhu vay nhitng ngay gian khé khang chién co lic phai dudc dén bu

tuwong xirng cho nén 6ng mac nhién thu hudng. Roi 6ng d€ cho vinh

64 Nguyén Khic Thuan, Danh Twéng Viét Nam Tap 2, trang 134-140, xb nam 2004
tai TP HCM, nxb Gido Duc

8 Dinh Cong Vi, Cac Bac Khai Qudc Triéu L&, trang 223-245, xb nam 2003 tai TP
HN, nxbVan Héa Théng Tin

6 Nguyén Khic Thuan, Danh Tudng Viét Nam Tap 2, trang 139, xb n&m 2004 tai TP
HCM, nxb Gido Duc
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quang, tién tai, danh vong, quyén lwc cudn hat va lam chim dam
trong nhitng tranh chap ca ky dan t&i mot két thic khéng hay.
“Chién luoc gia thién tai, linh hén cda cda nhing vé cong
hién hach ma Lam Son da danh duoc. . . .VOi Binh Ngé Sach,
Nguyén Trdi cé céng x4y dung nén tang tu tudng viing chdc cho
foan b qua trinh hinh thanh, phét trién va thang loi vé vang cda
Lam Son. . . . Nguyén Tréi khéng chi I3 ngudi vach ra chién luioc ma
con 1a nguor true tiép chi huy thuc hién mdt cach tai ba. . . . Bich
thén Nguyén Trdi d3 tung ‘bao phen Ian minh véo miéng cop’ furc Ia
diing cam vao tan sao huyét cua ké thu dé diu tri voi ching. Thue
tién s6i déng cua nhiing ndm ddu thé ky thir 15 cho thdy rang tiéng
noi va ngoi but tuyét voi cia Nguyén Tréi co suiic manh chéng kém
gi ‘cd van quén thién chién.' Hang chuc nhiing thanh tri kién cé cda
gidc, k€ ca sao huyét nguy hiém cudi cung cda chung la thanh
Déng Quan déu phéi ha vi khi ddu hang bdi loai hinh tdn céng dic
biét nay. . . . Ong Ia nha quén su 16/ lac, nha chinh tri thién tai, nha
ngoai giao xuét sac va cing la nha van hoéa Ién. Danh thom cua
Nguyén Tréi d& vuot khdi bién gidi cia nu'dc nha, hdi nhdp vao doi
ngi nhitng ngu'oi cé céng lam rang ré cho van hién chung cua nhan
loai. Ndm 1980 . .. UNESCO d3 trén trong ghi tén Nguyén Tréi véo
hang danh nhén cia nhan loai. Ong la nguci Viét Nam thi? hai cé
vinh du’ Ion lao nay.”®” D6 la nhitng gi xwa va nay ngudi ta nhan
dinh vé gia tri va coéng lao clia Nguyén Trai. Thé nhung sau khi Lé
Lai Ién ng6i Hoang D& va tién hanh dinh cong phong thwdng, trong
80 221 ngudi c6 93 ngudi dudc ban tuwdc vi theo 9 bac cao thap

67 Nguyé&n Khéc Thuan, Danh Tuéng Viét Nam Tap 2, trang 40-45, xb nam 2004 tai
TP HCM, nxb Giado Duc
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khac nhau, tén cia Nguyén Trai diing vao mét trong s 26 ngudi
clia bac thit 7 véi tudc vi khiém nhuong la A Hau. “Sau dé mot thoi
gian ngén, Nguyén Tréi duoc giao cho chilc Hanh Khién diung diu
ban van trong tridu dinh. Vi cuong vi ndy, Nguyén Tradi khéng thé
béc 16 va phat huy tai nang da dang cda minh. Ong d3 séng trong
nhiing ngay vui budn kho t4."68 Blng hdi tai sao co thé nhu thé
duoc? Lé Loi thira hiéu vé vai trd va cdng can cta Nguyén Trai
trong cong cudc khang chién chdng Minh giai phdng dat nuwde. Lé
Lagi thira hiBu néu khéng cé Nguyén Trai bén canh chua chac gi ng
da lam nén lich sir. Lé Ldgi cling thira hi€u vé tam véc “an bang té
thé&” ctia Nguyén Trai, IGc thdi loan cling nhu lGc théi binh. Nhung
Lé Thai TG da khong dat, hay noi ding hon la khong dam dat,
Nguyén Trai vao chirc vu an bang t& thé. Vd&i cach x&p dat phong
quan cla Lé Thai T6, bén sau la d&€ xay dung mot bo phan Ianh dao
cao cap nhat clia chinh quyén Lé Triéu, mot su that hién nhién phoi
bay la Nguyén Trai don doc gitta mot tap thé vé bién nhiéu cong
tran, mot sd khoéng nhd trong bon ho lai dot nat va tham lam va dé
Ky nhi*tng ngudi cé hoc thirc. Vi mot chitc vu “khdng thé dap chét
rudl éng chi cé thé diing nhin va cam nhan su bt luc cta chinh
minh truéc mot tap doan dang doi vén Ian 16i véi dat nudc. “Néu
nhu khi xéng pha trén mac, tudng linh Lam Son gan bo chat ché voi
nhau, thi khi thai binh, mét bo phéan rét dang ké cda ho chi biét vun

quén cho cd nhan. Nguyén Trai dau long tru'dc mdt loat nhiing dd

68 Nguy&n Khac Thuan, Danh Tudng Viét Nam Tap 2, trang 46, xb ndm 2004 tai TP
HCM, nxb Gido Duc
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kién xau dién ra ngay cung dinh.”s® “Bdng budn hon 13 sau doé éng
da bi chinh cdi triéu dai do minh gdp phdn sang ldp ra va do lénh
cua mot con nguor dutoc goi la ‘minh quén’ tung rét tin nhiém minh
bat giam vi nghi ngd ¢ quan hé voi Trdn Nguyén Héan va Pham
Van Xg0."7© May nhd co luong quan Trung Thira Nguw S Bui Cam
HGE hét long bénh vuc nén mdi thoat khoi bi ghép vao téi muu phan,
nhung L& Thai T van ra Iénh cho Ly Tt Tan giang chiic Nguyén
Trai xuéng Nhap Noi Hanh Khién va chi con giltr duoc twde Vinh Loc
Dai Phu. ROi Lé Thai Té qua doi,  ngdi dwdc 6 nam, Lé Thai Tong
lén k& nghiép cha. Trong vong 4 nam sau khi Ién ng6i, hai vi T
Tudng lan luot bi triét ha va phai tu két liéu cudc dsi. Dinh Liét, mot
vo quan khac, 1én thay. “Sau khi cdc 6ng Lé Sat, roi L.é Ngén do, &
phia cung cam, tinh hinh cang phuc tap hon nia. Ti¥ khi cdc ba phi
con hai 6ng T€ Tuong bi phé hodc bi giang, cung cdm lai roi vao su
dau ds hén loan cua céc ba phi ké tiép.  Tinh hinh phuc tap hon vi
cac ba phi mdi nay cé tai, ¢ sdc, cé nhiéu muu dé nham hiém hon
cdc ba phi cd, nhét la ho lai duoc long vua va lién hé chat ché voi
bon quan thi, vdi cdc dai thdn cd thé lic. Dac biét Ia ba phi Nguyén
Thi Anh.  Ba ta khéng nhing dua vao cac dai thdn manh nhu Lé
Thén, Trinh Kha, ma con lién hé chat ché voi bon hoan quan trong
cung ndi do Ta Thanh cdm diu, lai duoc bon Nguyén Thuc Hué, Lé
Cénh Xude, Luong Péng . . . ddy muu mé dbn suc hé tro. Bon

hoan quan nay tuy chua phai la dai thdn nhung nam nhing dau méi

69 Nguyén Khac Thuan, Danh Tudng Viét Nam Tap 2, trang 46, xb n&m 2004 tai TP
HCM, nxb Giao Duc

70 Dinh Céng Vi, Cac Bac Khai Qudc Triéu L&, trang 157, xb nam 2003 tai TP HN,
nxbVan Héa Thong Tin
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rat quan trong ftrong triéu, dang tim cach mé hodc vua va ly gian
nhitng ngu'oi déi 1dp.""" Trudc tinh huéng doé cac luong quan tim
cach va tim ngudi can gian éng vua tré “ngang nguoc kho dai lic
nhé va co ca tinh dam mé séc duc & tudi trudng thanh.” Trong nd
lwc d6 Thai Bdo Ngbd T da tim tdi Nguyén Trai va yéu cau éng hay
dé cho ngudi vo thir 1a Nguyén Thi Lo dén tiép can vua vdi vai trd
L& Nghi Nt Hoc ST dé c6 dip khuyén ngan vua. Stc thuyét phuc
clia ban hitu Ngé Tu khién cho Nguyén Trai va Thi Lo kho ti chéi.
“Af cing biét quan Thai Bdo Ngo Tt [cd ho hang bén ngoai vdi vua,
/al] thudc dong dbi Ngé Nhét Pai & Thanh hoa, cung mdt dong voi
Ngé Quyén, nguoi anh hung liing danh cda chién théng Bach Pang
nam xua. Ngé T ra doi & Lam Son, Idy nang Binh Thi Ngoc Ké tire
chi rudt cda cédc tudng Pinh Lé, Dinh Liét Pinh BS. Cho nén dudi
con mat cua bon gian than luc 8y thi Té Tudng Binh Liét cé quan hé
than thudc vdi Tiéo Du Ngb Thi Binh, han 1a cé quan hé tot voi
Nguyén Trgi’2 Nhitng quan hé nay lam cho bon gian than lo so.
Vién anh tay ba “Binh Liét ndm vé, Nguyén Trdi ndm vén, Thi L
nam vua™ lam cho bon quyén gian bi de doa va bat bubc phai
hanh déng. Hai cay gai Nguyén Trai-Thi Lo trd thanh muc tiéu I6n

ho phai triét ha, hai m&c xich d& bé nhat trong bo ba lién minh vi su

71 Dinh Cong Vi, Cac Bac Khai Quéc Triéu L&, trang 246, xb nam
2003 tai TP HN, nxbVan Hoa Théng Tin
72 Pinh Cong Vi, Cac Bac Khai Quéc Triéu Lé, trang 252, xb ndm
2003 tai TP HN, nxbVan Hoa Théng Tin
73 Pinh Cong Vi, Cac Bac Khai Qudc Triéu Lé, trang 250, xb nam
2003 tai TP HN, nxbVan Hoa Théng Tin
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trong sang va cao thugng clia hai nhan vat nay. Trong dong xoay
tranh chap quyén luc gilta cac dai than cha nudc, gitta cac ba phi
tan cda vua, gilta nhitng nhém quan lai wa chuyén “duc nudc béo
cd” Nguyén Trai da bi bon quyén gian dung muu d&dy vé Cén Son
lam quan gil* chua, dé& tach rdi vo chong éng cho dé& bé muu hai,
“d&€ cho 6ng khdng con tiéng ndi chdn chinh gida triéu duong, dé
cho moi tai néng cta éng lui dén, dé éng tré thanh mdt con nguci vé
thue.”™ Chiéc ludi vo hinh cang ngay cang siét chat hon. Roi tham
an L& Chi Vién n6 ra nhu mot ti€ng sét. Bon quyén gian chup 14y
co hoi trong cai chét doét ngdt ctia Lé Thai Téng tai tv gia cua
Nguyén Trai dé gan cho ho t6i danh &m muu giét vua. Cai an tru di
tam toc cham dut cudc doi ctia Nguy&n Trai va Thi Lo, hai con
ngudi tai hoa clia mét thoi. That dang ti€c! Dang 18 Nguyén Trai
phai biét rd trong vii dai Ianh dao khong c6 chd ding cho nhitng
ngudi lanh dao 16i thai, su' that nay ludn ludn dung. Va 6ng da la
mot ngudi 1anh dao rat 16i thdi. Ong 16i thai ngay tir khi Lé Loi 1én
ngdi. Ong 16i thdi khéong phai vi kém tai nang ciing khéng vi kém
dirc d6. Ong 16i thai vi Lé Thai TS da mudn 6ng 16i thai. Ong 16i
thai vi b6i canh dang van hanh chi danh dat ding cho nhitng vo
phu kém tai. Ong I6i thdi vi bon quyén gian hy 16ng triéu dinh dugdc
vua ngdm ngam dong tinh. Ong 16i thai vi dao duc va gia tri séng
clia 6ng khong cho phép 6ng nhap cudc dé tim kiém Igi ich ca ky
giéng nhu ho va st dung thi doan nham hiém Iling doan giéng nhu
ho. Nguyén Trai ting an can khuyén vua “Ké ra thi doi loan trong

VO, thoi binh trong van. Nay qua rat dung la phai ché ra cac loai

74 Pinh Cong Vi, Cac Bac Khai Quéc Triéu L&, trang 254, xb nam
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nhd nhac. Nhung nhac phdi cé géc mdi ding, phdi cé van mois
hanh. Hoa binh Ia gbc cua nhac, thanh dm la van cda nhac vay.
Thén véng chiéu soan nhac, dam diu khdng déc hét suc ra ma lam,
nhung vi hoc thudt thi néng can, chi so thanh ludt chéng duoc hai
hoa. Cui xin bé ha thu'ong yéu va nudi ndng mudn dén, khién cho
moi xom lang khéng con tiéng odn hon budn khé, nhu thé mdi gii?
duroc géc cia nhac.”™ Nhung 16i 1& théng thiét ciia Nguyén Trai chi
la tiéng thét don diéu lac 16ng gilta chén trieu dinh. Dang 1& ong
phai s6m nhan ra sy that nay va phai dit khoat rgi bé vii dai lanh
dao, dirng cho nhitng tinh cdm than thiét va nhirng tran trd “vi dan
vi nudc” tréi budc mai dé réi bi vii dap trong dong cudn nghiét nga.
May man 1a lich sir da danh céng Iy cho éng. Nhung c6 bao nhiéu
ngudi l1anh dao sao khi bi vui dap cé dudc cai may man nhu vay?
Né&u Nguyén Trai séng thém 10-20 nam nita va trong thdi gian d6
dao tao dwgc mét I6p ngudi tré dé trd thanh nhitng ngudi 1anh dao
chan chinh trong tuong lai thi ¢é6 phai la hay hon khéng?

Nhfrng thi du vira r6i cho thdy mét ngudi lanh dao tinh thirc phai

biét khi nao nén dut khoat rgi bd vi dai lanh dao. Khong dit khoat
rdi bd, vi khong nhan thirc dugc bdi canh da d6i mdi va ban than
khong con thich hop hodc vi muén cay vao cong lao trudc dé€ cudng
cau truc lgi quyén lwc va danh vi, nhu trwdng hop cla Lé Sat va Lé

Than, ho&c vi nhitng gan bo hay quan tdm sau dam, nhu trudng

75 Nguyén Khac Thuan, Viét S Giai Thoai tap 5, trang 53, xb ndm
2004, tai TP HCM, nxb Gido Duc
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hop ctia Nguyén Trai va Thi Lo, thudng dan dén mot két thuc khéng
hay.
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Khong Dé Rét Vao
Con budng Hu Hoai

au rét, biét van dung ban than cling cé nghia la khong dé

cho bé&i canh dang van hanh dwa ddy minh vao con dudng

hu hoai. Mét ngudi 1anh dao rat co thé di vao con dudng
hu hoai. Su hu hoai ciia mét ngudi l1anh dao ¢ thé dan dén mot
két thuc khong vinh quang. Quan trong hon, mot ngudi 1anh dao di
vao con dudng hu hoai thuwdng gay ra nhitng hé luy tram trong cho
ban than, cho gia dinh, cho tap thé hoac cho dat nuwdc ma ho dang
lanh dao.

Bernard Ebbers budc vao cong ty LDDS (Long Distance
Discount Services, Inc.) nam 1985 vdi vai trdo Téng Giam Ddc Téng
Quén Coéng Ty (CEO). LDDS dugc thanh lap nam 1983 tai
Hattiesburg, Mississippi. Nam 1989 Bernard Ebbers dua LDDS Ién
san ching khoan qua viéc sat nhdp vdi cong ty Advantage
Company Inc.. R8i ¢cdng ty duwgc dsi tén thanh LDDS WorldCom
nam 1995 va sau do6 doi thanh WoldCom. Trong giai doan chuyén
hoa tir khi con la céng ty LDDS cho t6i khi thanh dai céng ty
WorldCom, Bernard Ebbers da thuc hién mét loat mua va sat nhap

cong ty trong suét thap nién 1990 va dau thap nién 2000 trong do

250



Yéu T6 Van Dung Ban Théan

gém co6 Advanced Communications nam 1992, Metromedia
Commu-nication nam 1993, Resurgens Communications Group
nam 1993, IDB Commu-nications Group nam 1994, Williams
Technology Group nam 1995, va MFS Communications Company
nam 1996 trong d6 bao gébm ca UUNet Technologies, MCI
Communication nam 1997, Compuserve 1998, Sprint 1999, Digex
2001. Trong nhitng nd luc cla Bernard Ebbers, I6n nhat la vu sap
nhap véi MIC Communication va véi Sprint. Thang 11 nam 1997,
cong ty WorldCom va cong ty MCI Communication tuyén bé sap
nhap vao nhau, vdi tri gia tdng coéng la 37 ti USD, tinh tdi thoi diém
dé thi day la mot vu sap nhap cong ty I6n nhat lich s, dua dén su
thanh hinh ctia céng ty MCI WorldCom chinh thirc di vao hoat dong
véi danh nghia mai ngay 15 thang 9 nam 1998. R&i thang 10 nam
1999, MCI WorldCom va Sprint Corporation lai tuyén bd sap nhap,
v3i tGng gia tri 1én dén 129 ti USD. Né&u nhu khéng gap su phan doi
clia B6 Tu Phap Hoa Ky va cla Lién Hiép Au Chau, vi quan ngai sé
dan dén tinh hudéng doc quyén, thi sau vu sap nhap nay MCI
WorldCom sé vugt qua AT&T va trd thanh la mot cong ty truyén
théng 16n nhit Hoa Ky. Vu sap nhap khong thanh va hai cong ty
phai tuyén bd hly bd ké hoach vao thang 7 nam 2000. Sau vu nay
MCI WorldCom cai tén lai thanh WorldCom. Trén hanh trinh “mé&
cdi” d6 Bernard Ebbers da trd thanh mét “dai gia” nhd vao nam git
mét s6 luong 16n ¢8 phi€u ctia WorlCom. Tuy nhién dén thdi diém
ctia ndm 2000 thi kj nghé vién théng budc vao giai doan tri tré,
sach lugc tang trudng bao (aggressive growth strategy) cula
WorldCom bi khung lai sau vu sat nhap khéng thanh véi Sprint, cho
nén cG phiéu cha cong ty bi rét gia. Bernard Ebbers bi dé nang

dudi ap luc tai chanh ca nhan vi da s dung margin calls trén cé
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phiéu WorldCom dé€ tai trg cho nhiing “lac thu vinh hoa” ctia minh.
Roi trong nam 2001, Bernard Ebbers da thuyét phuc dugc Hbi Bong
Giam Déc clia cong ty ding ra bao ching va cho 6ng ta mugn han
400 triéu USD tur tai san clia cong ty d€ éng ta cover ché thiéu hut
cUa margin calls. HDGD déng y cho 6ng ta mugn tién vi mudn
ngan chan tinh trang c¢G phiéu cta cong ty bi rét gia sau hon, néu
nhu Bernard Ebbers bi birc bach dén d6 phai ban thao mét sé luvong
I6n c6 phan trong mét thdi gian ngan. Nhung nd luc d6 cia HDGD
khong dem lai két qua mong muén va cudi cung la Bernard Ebbers
bi ddy ra khoi vii dai Ianh dao vao thang 4 nam 2002, thay thé bdi
John Sidgmore, cuwu Téng Giam B6c Téng Quan Coéng Ty cla
UUNet Technologies. Khoang thdi gian ti gitta nam 1999 cho dén
thang 5 nam 2002, Bernard Ebbers cling vGi mét sé ngudi trong bd
phan quan tri cao c8p cua céng ty —trong d6 co6 Téong Giam D4c Tai
Chinh (CFO) Scott Sullivan, Tong Kiém Quan (Controller) David
Myers, Giam D&c K& Toan Tong Quét (Director of General
Accounting) Buford “Buddy” Yates— da st dung thu doan gian lan
k& toan d€ danh bong két qua tai chinh ciia WorlCom véi muc dich
nang gia cG phi€u WorldCom. Trong nam 2002 mo6t nhom nhd
thanh vién thanh tra noi b (internal auditors) da am tham diéu tra
va kham pha ra 3.8 ti USD gian lan. HDGP (BOD) va Uy Ban
Thanh Tra (Audit Committeee) clia cong ty dudc théng bao ndi tinh
va da nhanh chong hanh déng. Sullivan bi mat viéc, Myers tir chirc,
SEC md mot cude diéu tra trong thang 6 nam 2002. Téi cubi nam
2003, két qua diéu tra wdc tinh la gia tri cta céng ty da dugc thai
phong Ién va vuot trén gia tri thuwc khoang 11 ti USD. WorldCom
khai pha san vao thang 7 nam 2002, vu pha san I6n nhét lich sk
tinh t6i thoi diém do6.  Ngay 15 thang 3 nam 2005, Bernard Ebbers
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bi két an 25 nam tu vdi nhitng t6i danh “gian 1an, am muu, va bao
cao khéng dung vdi co quan kiém quan.” Ban an vinh vién két thic
su nghiép clia mot ngudi mé cdi cho WorldCom va ciing chinh Ia
ngudi buic t&¢ WorlCom. Bernard Ebbers, mét nha lanh dao kinh
doanh co6 tam véc, da dé cho ban than di vao con duwdng hu hoai.
Su hu hoai da lam hai chinh ban than 6ng ta, lam hai t&i cong ty do
chinh tay 6ng ta tai boi, va lam hai t6i hang ngan nhan vién thudc
cap.

Jimmy Lee Swaggart sinh nam 1935 va I6n Ién tai thanh
phé Ferriday ctia bang Louisiana. O tudi 17, Swaggart thanh hén
voi Frances Anderson va sinh dia con trai dau long, Donnie
Swaggart, vao ndm 1954. Ong phai lam nhiéu céng viéc tap nhap
dé kiém séng. Trong giai doan nay 6ng cling bat dau hat thanh ca
“Southern Gospel” cho mét sé nha thd Baptist va Pentecostal chung
quanh ving va lan duwong di vao su nghiép gidng dao. Nam 1955,
trén san chiéc “flatbed trailer” ci clla ngudi ta cho, Swaggart da
cong hién toan thdi gian cho cong viéc giang dao. Theo hoi ky cua
Swaggart, dng va vd con da séng trong nghéo khé cho dén hét thap
nién 1950, gidng dao & nhitng noi héo lanh cla Louisiana, xoay s&
d€ sinh ton vai 30 USD lgi tirc mot tuan va co déi khi phai di ngi vai
cai bung déi, khéng cé dugc mot ngdi nha d€ 6 nén phai 6 dau dudi
nha ham cda nhitng nha thd hodc & tam nha clia nhitng muc su hay
& nhitng nha ngu t6i tan. Trong thai gian nay 6ng da dan dan thu
hat mét sé tin d6 va da van déng ho dé phat trién qua chuong trinh
“revival meeting” khap American South. Nam 1957 Swaggart ghi
danh theo hoc Bible college. Nam 1960 dng bat dau thu bang nhac
thanh ca trong khi ¢c6 gang thu hat mét s6 thinh gid qua nhiing
chuong trinh phat thanh clia dao. Nam 1961 6ng tot nghiép Bible
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college va dugc tho phong véi Assemblies of God. M6t nam sau
ong bat dau chuong trinh gidng dao trén dai phat thanh. Dé&n nam
1969 thi chuong trinh cé tén goi “The Camp Meeting Hour” cla
Swaggart phat thanh toan thdi gian trén nhiéu tram pha séng khap
vong dai “Bible Belt” [phan I6n thuéc mién nam US]. Vao khoang
cudi thap nién 1960 Swaggart cling da thanh 1ap mét nha tho tai
baton Rouge bang Louisiana 1y tén “The Family Worship Center.”
Thanh vién clia nha thd nay tir 40 ngudi nam 1970 tang Ién trén 500
ngudi nam 1975 roi trén mot ngan ngudi nam 1980. Trong thap
nién 1970 Swaggart m@ réng hoat dong qua nhitng kénh truyén
hinh. Td&i nam 1983 thi Jimmy Swaggart da trd thanh la mét nha
giang dao trén dai truyén hinh ndi tiéng nhat Hoa Ky. Ong ta co
hon 200 tram phat séng dé dua chuong trinh “The Jimmy Swaggart
Telecast” dén véi hon 2 triéu gia dinh mdi tuan. Ciing trong thap
nién 1980 chuang trinh Telecast cla Jimmy Swaggart da cé ldc
trng phat séng trén 3000 tram va hé théng cap mdi tuan vdi sé
luong 8 triéu ngudi nghe xem tai Hoa Ky va 500 triéu ngudi trén
toan thé gidi, can c theo ndi dung cuia trang web jsm.org. R6i nam
1988 mét vu tai tiéng tinh duc nd ra, bat ngudn tir su trd thu cla
muc su Marvin Gorman, mét thanh vién trong muc su doan cla
Assemblies of God. Marvin Gorman titng bi t6 céo la da nhiéu lan
ngoai tinh. Nam 1986, Swaggart cong khai phdi bay chuyén cla
Gorman ra trudc céng chung. DE tra thi Gorman mudn ngudi theo
d6i va Ién chup hinh “bi mat” ctia Swaggart. R6i ngay 16 thang 2
nam 1988, Gorman céng bd bang chirng pham téi mua dam cla
Swaggart “trong phong sé 7 vai Debra Murphree & Travel Inn trén
duang Airline Highway tai thanh phd New Orlean.” Dén ngay 21 thi
Swaggart cong khai tha t6i, v6i cau noi néi tiéng “/ have sinned
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against you, my Lord, and | would ask that your precious blood
would wash and cleanse every stain unfil it is in the seas of God's
forgiveness." Jimmy Swaggart, mot con ngudi tai hoa vuon Ién tu
nghéo doi, tir tay khéng dung dugc cho riéng minh mot vuong quac,
da dé& cho ban than rét vao con dudng hu hoai. Jimmy Swaggart,
mot nha 1anh dao ton giao néi danh khap cé thé gidi, da d& cho ban
than rét vao con dudng hu hoai. Su hu hoai khéng nhirng lam hai
ban than 6ng ma con gay thiét hai uy tin va tai chinh cho nhiing
gido héi Tin Lanh tai Hoa Ky va tan pha khong it dic tin cla tin do
Tin Lanh.

Richard Milhous Nixon la vi Pho Téng Théng th& 36 cla
Hoa Ky t&r nam 1953 cho t6i nam 1961 va la vi Téng Thong thi 37
tir ndm 1969 cho dén nam 1974. Ong la ngudi duy nhat hai lan dac
¢ vi tri Pho Téng Théng cdng hai [an dac ¢t vi tri Téng Théng va
ciing 1a vi nguyén tha duy nhat trong lich s Hoa Ky bi budc phai ti
chitc. Sinh tai Yorba Linda bang California nam 1913, tét nghiép
nganh luat tai Pai Hoc Duke nam 1937, gia nhap quén luc sau su
kién Pearl Habor bi tdn cong, trong luc dang hanh nghé tai La
Habra, réi tham du vao Bé Nhi Thé Chién va leo 1én tgi chirc Thiéu
Ta Hai Quan. Sau cudc chién, Nixon tham gia vao chinh trudng va
dac cl* vao Ha Vién nam 1946 rdi vao Thuong Vién nam 1950.
Sau d6 6ng lai dugc BDang Céng Hoa chon ding chung lién danh
véi Dwight D. Eisenhower d& roi thang c trong nam 1952 va trd vi
Phé Tong Thong tré tudi nhat cia dat nwdc. Nam 1960 Nixon tranh
clr Téng Théng véi John F. Kenedy va thua vai s phiéu khit khao.
Nam 1962 Nixon tranh clt chitc vu Théng Déc California nhung bi
thua thém mét 1an nita. Sau mot thai gian ngan “rat lui” khéi chinh

trudng, Nixon lai tai xuét va dac clr chlrc vu Téng Théng nam 1968
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va tai dac clr vao nam 1972, véi khoang cach s6 phiéu cao nhét lich
slr 1a 23.2% (hon 18 triéu 1a phiéu) so vdi doi tha 1a Thuwgng Nghi Si
George McGovern. Budc vao Toa Bach Oc trong thoi diém dinh
clia Cudc Chién Tranh Lanh ma Viét Nam la mét dia ban chién lugc
Nixon can phai dan x&p. Dau tién 6ng da cho leo thang cudng do
chién tranh Viét Nam nhung sau d6 lai cho triét thoai dan binh si
Hoa Ky va dam phan vdi Ha Noi. Mot mat khac Nixon ngam thiét
lap quan hé ngoai giao vdi Trung Quéc va cong khai tdi viéng tham
Bac Kinh nam 1972, chinh thi*c md ra mét ddi sach mdi cla Hoa
Ky, cai duoc goi la Strategic Engagement Policy. Va, la mét hé qua
duwong nhién, Hoa Ky ky hiép uwdc ngirng ban véi Ha Noi nam 1973
roi sau do la triét thoai tat ca binh si Hoa Ky ra khai Viét Nam. Vdéi
Lién Bang X6 Viét , Nixon cling da cha dong Détente (paspsaka/
razryadka) va ky két Anti-Ballistic Missle Treaty. V& mat ndi tri,
Nixon d& ban hanh nhitng chinh sach kinh t&€ mdi, dua tdi viéc hay
bo “gold standard” va viéc thiét Iap “wage and price control.” Budc
vao nhiém ky th& hai, Nixon d6i dién véi khiing hoang tir nhiéu mat.
Kinh t€ cla quéc gia nam trong giai doan kho khan. Xa héi cang
thang véi nhitng cudc biéu tinh chéng chién tranh. Va mét loat tai
tiéng chinh tri lai nd ra dang luc, vu Watergate. Chinh vu tai tiéng
nay da két thuc su nghiép chinh tri ciia Richard Nixon. Cau chuyén
khdi dau tr mot vu bat gilr 5 ngudi da lén It xam nhap vao bd chi
huy ctia DNC (Democratic National Committee) toa lac trong mét
cao Oc [vlra la van phong, vira la chung cu, vira 1a khach san] mang
tén WaterGate vao ngay 17 thang 6 nam 1972. Ro6i nhitng cudc
diéu tra clia FBI, cia Senate WaterGate Committee, cia House
Judiciary Committee, va cla bao chi da phoi bay moét loat hanh vi
pham phap do “b6 tham muu” cla Nixon chi dong. Trong sé
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nhitng t6i danh bao gom: Itra ddo tranh clr, s& dung mat vu chinh
tri, ngdm ngam pha hoai, xam nhap bat hop phap, dat may nghe
Ién, bi mat pham phap t6 chirc va s dung quy boi tron (slush fund)
d€ mua chudc nhitng ddi tuong trong tdm ngdm, dung tién dé bit
miéng (hush money) nhitng nhan chirng. Sau hai nam dai, vdi
nhitng bang chiing cang IGc cang nhiéu va cang rd trong do co ca
bang ghi am nhitng cudéc dam thoai cla chinh Nixon v&i nhitng
nhan vat trong ban tham muu ctia 6ng va trd thanh 1a bang ching
budc tdi [“the Smoking Gun”], su that cho thdy Nixon da cd y che
d&u nhi*tng hanh ddng phi phap va can trd cong ly. Vi mot Ha Vién
san sang dé truat ph& Téng Théng va mét Thuong Vién san sang
dé két an, Nixon da khong con con dudng khac dé Iwa chon. Ngay
9 thang 8 nam 1974, Richard Nixon cong bd tir chirc. Pho Téng
Théng Gerald Ford 18p tlc ti€p nhan chic vu Téng Théng va sau
do, ngay 8 thang 9 nam 1974, da ban hanh 1énh an xa cho Richard
Nixon, nhd vy ma éng khong bi truy t6. M6t vi Téng Théng tam
voc clia Hoa Ky da dé cho minh rét vao con dudng hu hoai. Su lam
dung quyén luc hanh phap cua Nixon, va nhitng thii doan den t6i di
kém theo do, khong nhitng chdm dit sw nghiép chinh tri clia riéng
6ng mét cach tham hai ma con dé lai cho ngudi dan Hoa Ky mot vét
thuong kho lanh trong tam thde chinh tri.

Dinh Tién Hoang, tén huy la B6 Linh, la ngudi ddng Hoa Lu,
chau Dai Hoang, nay la tinh Ninh Binh, con ctia Thi* S chau Hoan
tén Dinh Céng Tr&. BDinh BO Linh ¢6 tai nang, sang sudt hon ngudi,
va vo cung diing cdm muu luge. Buong thdi 12 s& quan tu xung
hung trudng, mdi ngudi chiém c mét phuong, Dinh B Linh khai
binh danh dep. Ong danh dau thdng d6 nén vang danh la Van

Thang Vuong. Dep xong loan st quan éng 1én ngdi lam vua, dat
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tén nudc la Dai Co6 Viét, doi kinh dp vé dong Hoa Lu, dung do mdi,
dap thanh dao hao, xay cung dién, dat triéu nghi, quan than dang
tén hiéu 1a Pai Thang Minh Hoang D&. Ong dugc coi la mét vi quan
chu tai ba.’6 Nhung vé sau Dinh Tién Hoang lai dam mé tlru duc,
bo bé triéu chinh, x{ viéc bat minh gian ti€p gay ra canh anh giét
em vi tranh ngdi vi. Cudi cung 6ng bi am sat chét, cling vdi con la
Nam Viét Vuong Dinh Lién, trong ltic dang say mém ndm ngl ngoai
san. Vé Vuong BPinh Tué, con clia Duong Thi, dugc lap 1én lam vua
lGc mdi 6 tudi. Vi vua con qua nhd nén Duong Thai Hau phai clng
lam triéu dung Nguyén Bat, Dinh Dién va Lé Hoan lam phu chinh.
Roi tranh chadp quyén Iuc ndi bd xay ra, dua dén viéc dong binh hao
tén mau xuong cla twdng lanh va dan binh, tao co hdi cho nudc
Tong day quan xam lan. Dén khi Duwong Thai Hau gilp cho Lé
Hoan lén ngodi lam vua, md ra mot trieu dai mdi, moi sw mai yén tir
dé. Mét éng vua dung nudc, mét chién tudng trdm tran trdm thang,
mot ngudi 1anh dao 16i lac nhung sau lai d€ hoan canh ddy dua vao
dudng hu hoai lam cho dai nghiép bi diét vong va ba tanh bi mot
phen dau soi Itra bdng.

Trong ngay Ho6i Thé tai Ling Nhai, vao dau thang 2 nam
1416, Lé Loi cung Lé Lai, Nguyén Than, Lé Van An, L& Van Linh,
Trinh Kha, Truong Léi, Lé Liéu, Bui Quéc Hung, Lé Hiém, Lé Ninh,
Vi Uy, Nguyén Trai, Dinh Liét, Luu Nhan Chu, Lé Bdi, Nguyén Ly,
Dinh Lan, Truong Chién da minh thé rang “Lé Loi cung vdi Lé Lai,
xudng dén Truong Chién, cong cd thdy 19 ngudi, tuy ho hang qué

76 St gia L& VAn Huu viét “co 18 y trai vi d4t Viét ta ma lai sinh bat thanh triét dé tiép
ndi quéc théng cta Triéu Vuong chang?” Trich tir Dai Viét St Ky Toan Thu, Trang
59.
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quan khdc nhau, nhung nguyén két tinh thdn nhu’ mét té lién canh,
phén vinh hién d3u cé khdc nhau, nghia vén tham nhu chung mot
ho. . .. Quén bang ding xadm Idn, vuot cia quan lIam hai, cho nén,
Lé Loi cung vdi Lé Lai, xuéng dén Truong Chién, cdng ca thdy 19
ngui, cung chung stre chung long, git? cho dat nude duoc yén,
khién xom lang duoc 6n, thé séng chét cé nhau, khdng dam quén
[o7 thé son sat. . " Ngay 7 thang 2 nam 1418, Lam Son da long
trong lam 1& xuat binh. Binh Dinh Vuong sat canh véi 35 vé tudng,
vai quan van, cung vdi quan thiét dot, nghia si, diing si, t6ng cong
trén dudi khoang hai ngan, cling 14 voi chién, ti* dé 1an minh vao
gié bao khang chién rong ra suét 10 nam. Trén doan dudng sinh tlr
dé nao la “trdn B6 Ban sam vang chdp gidt, trén Tra Lan tric ché
tro bay,” nao la “Ninh Kiéu mau chdy day séng, tanh hoi mudn dam,
T6t Bong thdy phoi ddy ndi, thdi d€ ngan thu,” nao |a “ddnh mdt trén
sach khéng kinh ngac, danh hai trén tan tac chim mudng,” nao la
“Lang Son, Lang Giang thdy chat ddy duong, Xuong Giang, Binh
Than mau tréi dé nudc,” nao la “Lanh Cdu mau chdy thdm dong,
nudc séng dm e, Pan Xa thdy chdng thanh ndi, cé ndi nhudém
hdéng.” Va sau clung thi Binh Dinh Vuong clng quan dan Dai Viét
quét sach quan Minh ra khdi bd cdi. Ro6i ngay 14 thang 4 nam
1428, Lé Lgi chinh thirc Ién ngdi Hoang D&, ma ra triéu dai hau Lé
tlr d6. Sau khi 1&n ngdi Lé Thai T6 da xay dung mot bd may chinh
quyén quan lai va nhitng ngudi du phan la nhirng ngudi c6 cong lao
trong su nghiép chién dau giai phdng dat nwdc. Nhitng dai than da
s6 la nhitng thién tai quan su cé thanh tich lay litng. Dén ngay 22

77 Nguyén Khac Thuan, Danh Tudng Viét Nam Tap 2, trang 19, xb n&m 2004 tai TP
HCM, nxb Giao Duc
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thang 8 nam 1433, vua tir gid cudc doi. Chi & ngdi von ven co 6
nam. Nhung dang ti€c trong 6 ndm ngan ngui dé, Hoang Dé Lé
Thai TG da giét chét hai vi cong than clia Binh Dinh Vuong Lé Loi la
Tran Nguyén Han va Pham Van Xao, hai vi anh hing cta dan toc,
hai con ngudi tai kiem van vé dirc hanh song toan, hai déng chi da
cling Lé Loi vao sinh ra tlr trwdng chinh suét 10 nam, hai con ngudi
da gop phan rat I6n mang lai vinh quang cho dat nudc va mang lai
vuong nghiép cho Lé Thai T6. Pham Van X&o la ngudi tai tri vuot
bac. Pham Van Xao la mét trong bén vi twdng chi huy cao cap nhat
va lap cong I6n nhat trong trdn danh chién lugc T6t Dong-Chuc
Dong. Pham Van Xao la tuwéng chi huy luc lwgng danh chan 5 van
quéan ctia Mdc Thanh & ai Lé Hoa, gop phan to I6n vao thang loi clia
tran danh chién lwgc Chi Lang-Xuong Giang dap tan hy vong sau
cung clia Vuong Théng. Pham Van Xao dudc khac tén trong danh
sach khai quéc cong than, ding hang th¢ ba. Pham Van Xao dudc
ban qudc tinh ho L& va phong ham Thai Phé, twdc Huyén Thuong
Hau. Tén Pham Van Xao vang doi khap noi. Thé ma chua kip phui
hét bui chién trwang thi Pham Van Xao da bi Lé Thai T6 ha chi giét
chét. Con Tran Nguyén Han, hau dué clda Tran Quang Khai, chau
ndi ctia Tran Nguyén Dang, anh em ¢6 cau véi Nguyén Trai, la mot
con ngudi c6 hoc thirc va gidi binh phap. Tran Nguyén Han la mot
trong nhitng vé twdng siéu quan cla Lé Lgi. Trong sudt cudc
trwdng chinh ciru nude, Tran Nguyén Han la thién tudng uy nghi 1am
liét clia khang chi€n quan, 1a hung than ac sat clia gidc. Trong Hoi
Thé Bong Quan, Tran Nguyén Han 1a mét trong nhitng dai dién cua
Lam Son, va tén éng dudc xép ngay sau tén Lé Lgi. Tran Nguyén
Han duwdc ban quéc tinh ho Lé va phong chirc Twéng Qudc. Tuy
dugc phong thudng trong hau nhung 6ng khong tham phu quy va
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xin t&* quan vé& an cv qué nha. Chua kip an hudng nhitng ngay
thang tu tai thi Tran Nguyén Han da phai nhan [dy mot cai chét day
oan trc. Noi vé hai vu an nay, str gia da viét: “Nguyén do la bdi vua
Lé Thai TS tudi cing dd kha cao lai Iam bénh . . . Hoang T’ Lé
Nguyén Long con qua nhd, trong lic dé Pham Van Xdo va Trdn
Nguyén Han déu la nhing béc khai qudc céng than, lam cong lao,
duoc nguoi doi trong vong. Trdn Nguyén Han vén la dong déi quy
toc ho Trdn xua, Pham Van Xao la nguoi kinh thanh Thang Long,
Thai TS lo rdng néu éng vua nhé tudi 1én cdm quyén thi nhing
nguoi nay sé nudi chi khdc, cho nén, bé ngoai tuy 16 ra trong vong,
nhung bén trong thi vén chét chiia nghi ngo. Bon Binh Bang Ban,
Lé Quéc Chi, Trinh Hoang B4, Nguyén Téng Chi va Lé Puc Du
dodn biét duoc y vua lién tranh nhau ddang mét so Ién, khuyén vua
phadi quyét trir bé di. Nhiing ai ma chung khong bang long déu bi
chung vu la bé dang cda Pham Van Xdo va Trdn Nguyén Han, bi
dem ra xét x&t va bi cdm tu rdt déng. Cac quan ai ai cling déu so
miéng Ivdi cda chung. Sau ndy, vua Lé Thai T6 héi han, thu'ong hai
nhiing nguoi dy bi giét oan, lai biét ré bon Lé Qudc Chi déu chi la
hang tiéu nhdn xdo quyét, nén rét ghét chung, khién ching déu bi
dudi. Vua xubng chiéu cho trém quan biét réng bon [ho] . . . d4u co
tai can cing khdng duoc dung lai niza. Trong dam bé (o, gia thi co
ké lam phan, cdn phai t6 cdo, thi ciing khdng cho bon ching duoc
quyén t6 cao. Du ludn lic 8y khdng ai khéng thuan cd.” V& mot
ban linh 1anh dao gia dan nhu Lé Loi, bé Il vung tai dé lam sao co
thé moc 1én dudc trwdc mat dng, ngoai trir chinh dng da cudc dat,
gieo hat va tudi nudc? Ban than Lé Loi khong e ngai hai nhan vat
nay. Ong chi e ngai gium cho Hoang T L& Nguyén Long sau khi

ong lia th€. Vi muén béo vé cai ngai vang cho dira con trai bé bong
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nay, L& Thai T6 Hoang D& da tham doc bay trd “lam Ian nghe 16i
gian than khuynh dao” dé co cd diét tri Tran Nguyén Han va Pham
Van X&o trudc, hai ca nhan c6 dd tam véc va hau thuan kha di cé
th€ ngbi trén chi€c ngai 6ng dang ngdi, chiéc ngai ma trudc day
khong lau thudc vé ho Tran. Cai vong tay bao trum thién ha nho
biét “dem dai nghia diét hung tan, &y chi nhan thay cudng bao” cla
Binh Pinh Vuong thud trudc gid chi con du 16n dé ém lay cai ngai
vang phu phiém. Con tim Hoi Thé Liing Nhai clia Binh Dinh Vuaong
Lé Loi cling khéng con sac son chi cho 1am, vi bén trong da chia
dung qua nhiéu toan tinh ca ky. Trén cai ngai vang do chi con soét
lai mot Hoang D& Lé Thai T6 bénh hoan, gia nua va thiéu bao dung,
néu khéng muén noi 1a tham hiém. Chua hét, trong cai den t6i cla
nhitng toan tinh, L& Thai T& khéng nhitng da nhan tam cudp di
mang s6ng cla Tran Nguyén Han va Pham Van Xao, khéng nhitng
da ra 1énh day ai giam cam Nguyé&n Trai va hang trdm ngusi khac,
ong con huy diét ludn cudc ddi cia Qudc Vuong Lé Tu Té, dra con
trai trwdng da cung 6ng vao sanh ra tr trong suét 10 nam khang
chién, dra con ma ngudi me cla han da chién d4u va anh diing hy
sinh trong nhirng ngay dau khdi nghia da gdi lai cho 6ng, d*a con
ma su’ ra ddi clia no la két tinh ctia mot cudc tinh trong sang va hao
huing, di*¥a con ma 6ng da ting dat nhiéu ky vong, dia con ma st
gia nhan xét |la “mdt vi anh hung chéng Minh diy céng dire, uy tin,
hoan toan xung dang duoc ndi ngdi . . . lai bi ha bé dé dua con
nguoi vo' thiy . . . 1a Lé Nguyén Long, téc con dé chém, khdng chiit

cong lao nao . . ."® Nhan xét vé Lé Thai T4, T€ Tudng Dinh Liét

78 Pinh Cong Vi, Cac Bac Khai Qudc Triéu Lé, trang 30, xb ndm
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cling da tung viét “Trong thud han vi bung sang nghia. Hoa binh
hanh phuc dé mo nhan. C3m cin ma dé cén sai léch. Nt dao cha
con t6i nghia thdn.” Xem ra, nhitng ngay cudi doi ctia Lé Loi da dé
cho minh rét vao con dudng hu hoai. Chéng trach sao nhitng ngay
ké ti€p cla triéu hau Lé day nhirng bat an va mau 1é thanh tring.
Tran Minh Toéng, con cua Thai Thuong Hoang Tran Anh
Téng va Thuan Thanh Bao T Hoang Thai Hau, dudc s gia danh
gia la mot vi minh quan co tai 1anh dao. “[Trdn Minh Tong] biét
phan dinh nhitng diém yéu diém manh trong khoa hoc quéan su. Biét
wu thé cda tung thé luc khi ra quén chinh phat, do do tuong si duoe
Yén tdm khi dén thén vao trén mac. . . . Minh Téng cidng théng cam
Vi néi khd cda nhén dén. . . . Qué trinh Iam vua Minh Téng Hoang
D€ lo ldng stra sang céng viéc ndi tri ngay cang lam rang ré {6 téng,
dem vén minh vé cho nude. Ong 1a ngudi cé tdm long trung héu,
biét lo xa cho nudc va cho cg hoang téc. Chdm chu day dé céc
hoang tw, 1y diéu hay dé khich I, dem viéc dé dé ngan ngua, hy
vong doi ngd ké cdn sé la vua hién tudng gici. V&i trdm quan 6ng
khong thién vi va rét trong hién tai, khuyén day hoac nghiém tri doi
vGi moi hanh vi tham &, tac tréch trong cong viéc, ké ca tu thé, cdch
phat ngén mong cho giéng mdi duoc viing bén, quén than cda dé
tridu tot dep. Ong con 1a ngu'oi coi nhe ngdi vi dé vuong. . . . Puc
sdng cua Minh Téng /a nhu vdy. . . . Minh Téng & ngdi 15 nam, 28
nam lam Thai Thuiong Hoang la nguoi da béo dam cho bo coi binh
yén, mém déo nhung cuong quyét trong déi ngoai, nho hoc duoc dé
cao, phét hoc duoc gidgm din (6ng cdm cdc Hoang T khéng duoc

di tu). Vua toi Ido thanh va tudi tré déu thi thd tai nang, cong hién

2003 tai TP HN, nxbVan Héa Théng Tin
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cho dat nudc.”™® Thé& nhung vao nam 1328, luc sap nhudng ngoi,
Tran Minh Tong da “mdc phai mot sai 1dm rat dang tiéc. Sai I5m nay
mai méai am anh éng, khién éng phai ngdm ngui dau kho” Tran

Minh Téng da nghe theo IGi vu céo “dm muu lam phan’ cla ké gian
nén bat tdng nguc cha vo la Quéc Chan, cung 100 ngudi khac, va
bd d6i Qudc Chan cho dén chét. Va chua hét, “cudi doi cda [Trén
Nhén Téng] phe phai ndy sinh, thanh todn l4n nhau vua khéng con
sdng sudt khién sudt doi 6m han.”8® Tai sao mot vi minh quéan co tai
lanh dao lai cé mot két cuc dang tiéc? Phai chang nguyén nhan
sau xa nhat la 6ng da theo dudi sach lugc “nho hoc dudc dé cao,
Phat hoc giam dan,” mét budc ngoat cla Tran trieu, mét dinh vi méi
cho van héa va (culture shift) va van tri? Ong tén vinh nho hoc dén
do “nghiém tri . . . k€ ca tu thé, cach phat ngdn.” Hinh nhu nhiing
déac tinh binh di, bao dung, t& hoa clia cac vi vua quan nha Tran
“nang mui thién” trudc dé da khong du sirc thuyét phuc Tran Minh
Toéng. Cha trach 6ng da voéi va nghiém tri ca cha vg clia minh trudc
khi lam cho sang té su viéc. Va hinh nhu cai chl thuyét “cu trén lac
dacd’ clia Tran Nhan Téng va su nghiép vo cong van tri dua trén chu
thuyét do cla ngudi trwde da khong du strc thuyét phuc Tran Minh
Téong. Ong muén nhin thay “tudi tré va Ildo thanh déu thi thd tai
ndng, céng hién cho dat nudc theo quan diém nho gia. Ong thuc
hién dugc uwdc mudn cta minh. Diéu dang budn la nd vuot xa hon

thé. Quan than cua 6ng da hang say tranh dua lap cong dén do “be

70 Trudng Khanh, Hoang D& Tridu Tran: Coi Ngubn, An Tuong Dan Gian, trang 129-
143, xb nam 2003 tai TP HN, nxb Van Hoa Dan Téc
8 Trudng Khanh, Hoang D& Tridu Tran: C6i Ngubn, An Tuong Dan Gian, trang 129-
143, xb nam 2003 tai TP HN, nxb Van Hoa Dan Téc
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phai ndy sinh, thanh todn /4n nhau.” Phai chang day |a nhitng hau
qua ngoai su tién liéu (unintended consequences)? Va trong bai
Viét Gigi do Tran Minh Téng sang tac da lam cho ngudi doc phai
dat dau hai vé cai tv duy sau kin cia 6ng bén sau ngbn ngit 6ng st
dung: “7Tw minh tuong tiép gidi. Chi cdch Ma Nguu phong. Ngon
nga’ vé da biét. Y quan bét kha dong. Nguyét sinh giao that lanh.
Nhét lac ngac dam khéng. Khdng han Hoa Di ngoai. Té ding tho
vire chung.” Dich ra |a: “ Tv” minh noi bién gidi. Céch tré chang bao
xa. Tiéng ndi hoi khdc biét. Ao khén ciing chang déng. Tréng lén
dam giao lanh. Suong ta ving sdu quang. Hoa Di nao phan biét.
Céi tho &t cung Ién.” Tai sao la “Hoa Di” ma khéng la Hoa Viét hay
Viét Hoa? DAat nuwdc triéu Tran la dat nudc Dai Viét ma. Phai chang
ong da ton sung van héa Bac phuong dén dd nghiém nhién chap
nhan hai chit “man di” ma bon ngudi phuwong Bac da ngao man
doéng dau l1én mat dan Viét? Chéng trach sao dng da nhiét tinh theo
dudi chinh sach “nho hoc duoc dé cao, Phét hoc gidgm din.” Dau
muén hay khéng muén chap nhan thi su that van cho thay Tran
Minh Tong chinh la mét cong trinh sw da dua Tran triéu budc qua
mot nga ré. Va tir nga ré nay vé sau la mét chudi dai cia nhitng bt
hanh dan dén su tan lui cla Tran triéu. Tran Minh Téng da dé& cho
b&i canh van hanh dan 6ng vao con dudng hu hoai, mét su hu hoai

vi té.

Nhﬁ’ng thi du trén cho thdy mot ngudi 1nh dao cé thé di vao con

dudng hu hoai. Su hu hoai c6 thé dién ra duéi nhitng hinh thic thd

phu, nhu 1a hu hoai tw cach ca nhan. Hodc su hu hoai c6 thé dién
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ra dudi nhitng hinh thire tinh vi han, nhu 1a su hu hoai ly tudng hoac
hu hoai duc tin, va su hu hoai dé dugc phong hién qua nhirng chinh
séach hay nhitng phap Iénh dudng nhu hgp ly va dang dan.
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Trude Khi Khép Lai

lanh dao la khoa hoc va nghé thuat van dung: van dung ban
than, van dung béi canh dang van hanh, va van dung doi
twong. Mot ngudi 1anh dao biét van dung ban than cd nghia
la (1) biét chon lwa va pho bay mét thuc thé thich hgp dé€ 1anh dao;
(2) biét lién tuc vun boi kho tang ban than; (3) biét don minh trudc
khi buwdc vao vi dai l1anh dao; (4) biét gitr minh trong lic ganh vac
vai tro lanh dao; (5) biét rai khai v dai lanh dao dang ldc; (6) va biét

gitt minh dé& khai rét vao con dudng hu hoai.

Mét ngudi 1anh dao nhét dinh 1a phai biét lang nghe. Biét lang

nghe la:

e  biét thiét lap mot hé thdng thong tin thoang hoat va hiéu
qua;

e Dbiét lugt 18y, ghi nhan, phan tich va tan dung théng tin,
dac biét l1a chu y t6i nhitng chi ddu cho thdy nhitng
nguy co cé thé xay ra;

e biét tao 1ap va boi dudng moét moi trudng thoang hoat

dé moi ngudi cd thé tich cuc déng gop tiéng noi xay
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dung, khéng lo ngai bi tritng phat dén ndi chi gitr im
lang hoac chi néi mét chiéu theo thugng cép;

biét tim dén nhitng ngudi tai gidi han minh that nhiéu dé
tham van va 16i kéo ho vé vay boc chung quanh;

biét hoéi ding ngudi tuy theo viéc va dang luc tuy theo
tinh hinh;

biét chap phan su phé phan clia ban va clia déi phuong
roi dung do lam co sd dé€ tai thdm dinh lai van dé va
diéu chinh lai k& sach; va quan trong hon hét |a

biét nhan 16i va cdm on nhitng ngudi chi diém su sai
l[am hoac su thi€u sot hodc sv ndng can; dam noi “toi
sai” Ia dac tinh cha mot ngudi 1anh dao tu tin va cd dadm
lugc.

Mc}t ngudi l1anh dao nhat dinh 1a phai biét thich (*ng. Biét thich

ng la:

e khong bao tha, cd chap, bam vao dinh kién sai [am,
nhitng nguyén nhan dét chay sinh lwc va lam kho
can dau 6c lan tdm huyé&t ciia moi ngudi chung
quanh;

e khong nga man va chl quan, nguyén nhan dua dén
nhirng that bai t& hai da nhin thdy trudc va cé thé
ngan chan;

e khong d& thién ki€n clia chinh minh va cta nhirng

ngudi vay quanh lam mu I6a, phai nhin thay su that
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dung véi su that nhu chinh no thi mai cé thé cai
thién duoc hoan canh va nam duoc co hdi tét;
khong giao diéu va cudng tin, nguyén nhan lam cho
thé gidi nho hep lai va day tang toc;

khong dé bi thuc day bdi cudng vong, khat vong tw
no la sttic manh nhung cudng vong lai 1a dong luc
dan dén su hay diét cta chinh minh va nhiéu ngusi
khéc;

khéng ngli quén trén vinh quang clia qua kh( ciing
khong d€ men vinh quang cla qua khi lam say
dam hién tai, nguyén nhan lam cho ngudi ta ti€p tuc
quanh quan mai mot chd dang 18 da phai roi bo tir
lau;

biét chat dit nhirng quan tinh 1anh dao khong thanh
céng;

biét nghi van va tai thdm dinh tat ca nhitng gia tri,
nhitng diéu, nhitng cai “nghi rang 1a” dudc nghiém
nhién chap nhan, dé€ khoi phung phi strc luc va cua
cai xay dung nhitng cong trinh trén nén tang sai
lam hoac dé€ khoi phung phi md héi va xuong mau
theo duGi nhitng do anh;

biét diéu chinh va tai diéu chinh, nhanh chéng va
dang luc, khi nhan duoc dau hiéu cho thay bai canh
dang bat dau bién déi;

biét don nhan va danh gia dung mdic nhiing tac luc
dén tir bén ngoai va khdi tir bén trong, d€ lam ké

hoach va quyét sach dai iing; va
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e Dbiét vé lai con duwdng hai hanh, nhu moét ngudi

thuyén trudng I€o lai mot con tau trén dai duong.

M@t ngudi 1anh dao nhat dinh la phai biét tai tao. Biét tai tao la:

e Dbiét 16t xac bién thanh con ngudi mdi cho vai trd
mdi trong giai doan mdi;

e biét Iam cho thudc vién va quan ching hdi phuc
sinh luc sau nhi*ng tiéu hao 16n;

e biét bdo duwdng sinh luc cla thudc vién va quan
chung dé van dung lau dai va hiéu qua;

e Dbiét 18y hanh dong guong mau cla ban than hodc
clia nhitng nhan vat duong thoi dé dan dat hanh
déng cua thudc cédp hoadc cla quéan ching;

e  biét lam sdng lai nhitng hanh ddng guong mau cua
nhitng nhan vat thdi trudc hodc xién duong thanh
tich ciia ho dé dan dat hanh déng clta thudc cép
hodc clia quan ching;

e Dbiét lién tuc tim ki€ém va dao tao nhan tai dé dap
(rng nhu cau trong hién tai va trong twang lai;

e biét chon lva va udn nan ngudi ké nhiém dé ti€p nai
vai tro lanh dao trong tuong lai;

e Dbiét gd, bd, pha, lia . . . nhitng co cau, triét thuyét,
sach ludc, nguyén tac, gia tri, phuong thic, muc
tiéu, dinh ché& . . . da 16i thdi, da khdng con hiéu
qua, da khéng dap rng duoc, da lam xo cling . . .

roi tai kién, tai 1ap, tai huédn . . . d€ co thé dap ng
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nhu cau mdi, diéu kién mdi, boi canh méi . . . mot

céach hiéu qua hon.

Tuy van dung ban than chi 1a mot trong ba yéu t6 quyét dinh hiéu

nang lanh dao, nhung lai 1a mot yéu to tién quyét va cho su tu quyét
gan nhu toan ven ma mot ngudi cé thé cé duogc. Chinh vi yéu tinh
tién quyét va tu quyét ma yéu té van dung ban than tré nén dac biét
quan trong. Mot ngudi “thich hogp dé 1anh dao” phai nhan ra dugc
diéu nay va sé khong bo 18 co hoi d€ phat trién va phat huy t6i da
uu thé clia ban than trwdc khi, trong khi, va ngay ca sao khi tir bo

vai tro 1anh dao.
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Cung Mot Tac Gia

Sach DBa Phat Hanh
e TOHgpDauTu
e CG Phiéu Va Thi Trudng
e Kinh T& Cong Hé (Vi M)
e ViétDich

Sach Sé Phat Hanh
e Khoa Hoc Va Nghé Thuét Lanh Dao: Yéu 76 Vian
Dung Bdi Tuong
e Khoa Hoc Va Nghé Thuat Lanh Dao: Yéu 76 Vién
Dung B6i Canh Bang Van Hanh
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Ha Hung Qudc - Sinh quéan tai Rach Gia. Chuyén gia
kinh t&. Tot nghiép A.S.E.C., B.S.B.M., M.B.A., Ph.D. tai
cac dai hoc Hoa Ky. Hai muoi nam kinh nghiém quan tri
kinh doanh. La tac gid cla mot s6 sach kinh té, tai
chanh, quan tri, chinh tri va van hoc an hanh trong va
ngoai nudc. Hién dang cu trd tai Arlington cla ti€u bang

Texas, Hoa Ky.

Cac ban co thé lién lac qua eMail:

khoinguyen.publisher@gmail.com
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