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CHUONG I. TONG QUAN VE MARKETING

|. Marketing la gi?

Theo Phillip Kotler:

Marketing la mét qua trinh quan ly mang tinh xa héi, nho
do ma cac ca nhan va tap thé cé dwoc nhivrng gi ho can,
mong muon, théng qua viéc tao ra, chao ban va trao doi
nhirng sadn pham cé gié tri v&i nhirng nguwdi khac



* Nhirng khai niém liéen quan

1. Nhu céu (Need)

Trang thai mang cadm gidc thiéu hut mét sw thod man co ban
nao do, mot khi dat dwoc sy thoa méan nay con ngudi sé dam
bao sw ton tai. Nhirng cdm gidc thiéu hut ndy dwoc goi 1a nhu
cau (Need). Nhu cau la mét bd phan ciu thanh cia con
ngwdi, ton tai mot cach khach quan, chir khdng phai do xa hoi
tao ra

2. Mong muén (Want)

La sw ao wdc nhirng th&r cu thé dé thod man nhu cau. Mong
mudn 1a phwong tién dé thod man nhu cau

Pé thoa man mét nhu cau cé thé mong mudn nhiéu phwong tién

Cac mong mudn cla con ngwdi dé thod man nhu cau khéng
ngtrng phat trién theo thoi gian, ngay cang phong phu, da
dang



3. Yéu cau (Demand)

La ao wéc c6 duwge nhirng san pham cu thé dé thoa man
nhu cau, dwoc hau thuan béi kha nang va thai dé san
sang mua chung

Mong mudn tr@ thanh nhu cau khi c6 strc mua (tai chinh)
hay c6 kha nang thwc hién

4. San pham (Product)

La bat cr cai gi (san pham vat chat hay dich vu) c6 thé
dem ra chao ban dé phuc vu cho viéc thod man nhu cau

Y nghia quan trong nhat ctia san pham do la viéc str dung
nhirng dich vu, nhung tién ich ma san pham dé mang lai
chtr khong phal la viéc s& hiru chung

Tat ca nhirng khai niém trén phai co sw ho tro’ clia
marketing dé giup doanh nghiép hiéu biét twdng tan
nham dat muc tiéu toi da hod Igi nhuan



* Marketing hoé tro doanh nghiép nhirng viéc sau:

San pham va s Iwa chon san pham dé kinh doanh

Poi twong khach hang clia doanh nghiép

Gia ban san pham

Lwa chon thj trwdng ndo? St dung hinh thirc phan phoi
nao?

Lam cach nao dé khach hang biét dén san pham clia
minh mdt cach nhanh nhat, hiéu qua nhat

Doanh nghiép can nghién ctru tat cad nhivtng van dé naéi trén

cung luc, nham dwa ra phwong an marketing hiéu qua
nhat



THI TRUONG

a

! KHACH HANG

\ /v (Nguoi tiéu dung)

MARKETING

Sa&n pham — Gia ca Kénh phan phdi



Il. Hoan canh ra d&i cua Marketing

Kinh té phat trién = Hang hoa cung (rng ngay cang nhiéu,
da dang phong pht = Cung vuwot cau = Canh tranh 2
Nha s&n xuat phai tim kiém cong cu dé dat muc tiéu ban
hét san pham, tim kiém lgi nhuan.

Marketing chinh la céng cu doé

Tai Viét Nam, cac doanh nghiép bat dau biét va ap dung
marketing mét cach co bai ban tir nhirng nam 1989 —
1990

Nhirng doanh nghiép thanh cong: Nhwa Binh Minh; Dét
may Thai Tuén; Vinamilk; Biti’s ........



Hién nay marketing git vai trd rat quan trong trong nén
kinh t&, ngudi tiéu dung cé thé nhin thay moi hoat déng
marketing moi luc, moi noi.

Nho marketing:

- Ngwoi san xuat co thé day nhanh toc dd tiéu thu san
pham, qua do6 c6 diéu kién phat trién doanh nghiép ca
chiéu réng 1an chiéu sau

- Nguwoi tiéu dung cé thém nhiéu phwong tién dé thoa
man nhu cau, chat lwong cudc sdng ngay cang duwoc
nang cao



lll. Vai troé cua marketing
- Thuhutswy chuy

- Kich thich sw quan tam
- Tao ra s mong mudn
- Pap rng nhu cau



CHUONG 2. THI TRUONG VA PHAN
- KHUC THI TRUONG

|. THI TRUONG LA GI?

La np’i tap hop nhirng pgu’c‘)’i mua, nguwoi ban. Ho gap nhau
de mua, ban, trao doi san pham, dich vu nham thoa man
nhu cau cua ca hai phia

1. Thi trwong dai chung

2. Thi trwong chuyén moén hoa

- Thi trwong twng loai hang hoa, dich vu

- Thi trwdng cua trng nhdm nguwoi tiéu dung



* Nghién cwu thi tredng giup doanh nghiép:

Cé6 dwoc nhirng théng tin vé thi trwdng

Am hiéu vé thj trwérng hon doi thd canh tranh

Du bdo sy thay doi thi trwong trong twong lai, dac biét 1
nhu cau nguoi tiéu dung

Xay dwng chién lwgc kinh doanh phu hop véi thi tredng,
phu hgp v&i nang lwc doanh nghiép.

Phwong phap nghién cuu:
Thu thap thdng tin — xtr ly thdng tin — phan tich théng tin



. Nghién ctvu thij trwdng bang dinh tinh

Tim hiéu déng co, nhirng yéu to thuc day cho viéc nay
sinh nhu cau cac loai cua nguwdi tiéu dung

Ai? Cai gi? O dau? Khi nao? Bang cach nao? Tai sao?
Mau nghién ctu: dwa trén sb lwong nhd khach hang,
nhwng hoi mot cach ky lwdng, chuyén sau

. Nghién ctwru dinh lwgng

Tién hanh do lwéng, dinh lwong theo nhirng tiéu thirc da
lLra chon

Tién hanh phan khuc thj trwdng va thyc hién sw so sanh
Mau nghién clru: dwa trén diéu tra phdng van sb lwong
lon khach hang theo nhirng noi dung duoc xay dwng va
sap xép coé chuy



* Nghién ctru cac loai thi treong
1. Thj trwérng tiém an

La thi treong cong ty dang tham do
S6 lwong khach hang san sang mua san phdm < yéu cau cia
cong ty

2. Thi trrro'ng hién tai

La thi trw&ng cong ty dang phuc vu

S6 lwong khach hang san sang mua san phdm >= yéu cau cua
cong ty

Phuc vu tai 1 hay vai phan khuc nao do trong thi trirong

3. Thi trro'ng muc tieu

La thj trw&ng ma cong ty dang nham téi, va quyét tdm phuc vu
S6 lwong khach hang san sang mua san phdm >= yéu cau cua
cong ty

Ca thi trwd'ng hay tirng thi tred'ng chuyén mén, hay vai phan khuc
thi treong



N&i dung nghién ctru chinh: tim hiéu nhu cau clia ngudi

tiéu dung tai tirng loai thi trwdng. Cap bac cua nhu cau:
« Nhu cau néi ra: nhu cau vé san pham va dich vu cu thé
«  Nhu cau thuwe té: nhu cau vé chat lwong san pham va

dich vu

«  Nhu cau khéng néi ra: nhu cau, ky vong vé cac dich
vu hau mai

»  Nhu cau thich thid: nhu cau vé cac chuong trinh
Khuyén mai

»  Nhu cau tham kin: mong muon ngudi khac danh gia
minh la nguwoi biét mua hang, biét tieu dung



Il. Phan khuc thi trieéng
La qua trinh phan chia thi treong thanh nhirng thi truc‘)’ng
nho, trong dé nguwoi tiu dung co cung hanh vi mua sam,

cung kha nang mua sam cung Chung nhu cau, cung
chung phan &ng khi tiép can cac giai phap marketing ....

Noi cach khac, day Ia tién trinh phan chia khach hang
thanh nhirtng nhém nho dé thay rd sw khac biét vé nhu
cau, tinh cach hay hanh vi.

M6t phan khuc thi trwdng (market segment) bao gom
nhirng khach hang cé cung hanh vi trng x& tredc mot
loat kich tac

Qua trinh phan khuc thi truo’ng con doi hoi doanh nghiép
tim hiéu dwoc déng co cla sw lwa chon va yéu to wa
chudng cua khach hang trén thi trrong. Qua do phat
hién dwoc co sé clia wu thé canh tranh ctia minh



Cu thé: Phan khuc thj trwéng 1a:

- Sap xép khach hang thanh nhém dwa theo ddng co thic
day ho mua hang, hay chon ngudn cung cap hang hoa

- Xép khach hang thanh nhdm dwa trén nhu cau va hanh
Vi rng Xu

- Xép khach hang thanh tirng nhém dua trén yeu to quyét
dinh ma ho dat ra (mua hang hoa, chon ngudn cung cap

)



* Céc tiéu chuan phan khuc thj trwdng

1. Phan khuc thi trieoong nguwoii tiéu dung

- Phan khuc thi trwdng theo dia ly

- Phan khdc thi trwong theo cac chi s6 nhan chuing hoc
(tudi tac, gi¢i tinh, quy moé gia dinh, thu nhap, nghé
nghiép, ton giao, chung toc .....)

- Phan khuc thj trwong theo tam ly (sw khac biét do tang
|&'p xa hoi, 16i song, ca tinh ....)

- P‘hén, khuc thi tredng theo hanh vi, thai do (sw khac biét
vé kién thire, thai do, cach str dung san pham hay phan
trng doi véi san pham ...)



2. Phan khuc thi triroong doanh nghiép

Gidng nhw cach trén (dia ly, nhan chiing hoc — quy mé DN,
nganh nghé kinh doanh, phan khuc dwa trén nhirng loi
ich ma doanh nghiép dang tim kiém, cach s dung san
pham, mirc d6 st dung sadn pham, mirc dd trung thanh

3. Phéan khdc thi trirdng quoc té

Cé nhirng qudc gia rat gan nhau vé dia ly nhwng lai khac
biét I&n vé mirc dd phat trién kinh t&, van hoa, chinh tri,
tén gido, do do thi trwdng méi qudc gia do rat khac biét
vé hanh vi i'ng x& v&i mdi loai sdn pham



* Nhirng yéu cau dé phan khuc thi trwc‘)’ng c6 hiéu qua

1.

Cé thé do lworng dwoc: tinh duoc sO Iucyng kKhach hang,
xu hwéng mua sam cua ho. Thong s6 cang chinh xac,
doanh nghiép cang dwa ra quyét dinh hop ly

Xac dinh dwoc: phai xac dinh rd nhung dac diém nhan
chung hoc, cac hanh vi ('ng xt ... giup doanh nghiép
dé dang c6 phwong an tiép can th| trwvong

Kich thuwdc hop ly: tung phan khuc thi trwo’ng phai du
I&n dé doanh nghiép xam nhap, tlep can va co o

Phan biét dwoc: hoé tro cho yéu cau “xac dinh dwoc”

Co tinh kha thi: véi tieng phan khac, doanh nghiép phal
c6 nhirng chién lwgc phu hop thi trwdng va phu hop voi
nang Iwc cua céng ty

Chu y: DN c6 quy mé nhé dirng bao gi¢ dat van dé canh

tranh, doi dau voi nhirng DN quy mo Ion



CHUONG 3. NGHIEN CU’U HANH VI NGUOl
TIEU DUNG (KHACH HANG)



|. Nguwoi tiéu dung?

1. Khai niém ngu¢i tieu dung (NTD)

NTD la ngw®i mua sam va tiéu dung nhirng sdn pham va
dich vu nham thoa man nhu cau va wéc mudn ca nhan.
Ho la ngwdi cudi cung tiéu dung san pham do qué trinh
san xuat tao ra. NTD c6 thé 1a 1 c& nhan, hd gia dinh
hay 1 nhom nguoi

Thi trworng NTD bao gom tat ca cac ca nhan, ho gia dinh
va nhom nguwoi hién co va tiém an, mua sdm hang hoa,
dich vu nham muc dich thod man nhu cau ca nhan



Pac trwng co ban cua thi trwedng NTD

- C6 quy mé Ion va thuwdng xuyén gia tang

- Khach hang trong thi treorng NTD rat khac nhau vé tudi
tac, gioi tinh, thu nhap, trinh d6 van hoa ... nhirng khac
biét nay tao ra sw phong phu da dang vé nhu cau, mong
muon, yéu cau va cac dac diém khac trong hanh vi mua
sam va st dung sadn pham

- Cung v&i sy phat trién cla kinh té, chinh tri, xa hoi, va
sw tién bd cta khoa hoc ky thuat, nhirng nhu cau, wéc
mudn, yéu cau, s& thich, cac dac diém vé hanh vi mua
sam, st dung ciing khéng ngirng bién dbi. Diéu nay vira
tao ra nhirng co’ hdi va nhirng rui ro, thach thirc cac né
lwc marketing cua doanh nghiép. DN nao thich &rng cac
thay dbi nay sé dat thanh cdng



Hanh vi mua cua ngudi tiéu dung:

Hanh vi mua cua NTD la toan bé hanh ddng ma NTD bbc
16 ra trong sudt qua trinh diéu tra, thu thap théng tin,
mua sam, st dung, va danh gia vé hang hoa, dich vu d3
mua nham thod man nhu cau s dung cta ho

Hanh vi mua ctia NTD |a cach thirc ma ho sé thwc hién dé
dwa ra cac quyét dinh st dung tai sédn ctia minh (tién
bac, théi gian, céng stc ....) lién quan dén viéc mua
sam va st dung hang hoa phuc vu nhu cau cta ho



Cac nhan t6 kich thich

Marketing | Méi trwdng

San pham

(Product) | Kinhté
Gia ca KHKT
(Price) Van hoa

Phan phéi | Chinh tri
(Place) Luat phap

Xuc tién | Canh tranh

(Promotion)

Hop den y thire
cua NTD

Phan &rng dap lai

Cac dac |Qua triqh
tinh cda | ra quyét
NTD dinh mua

Lwa chon hang hoa
Lwa chon nhan hiéu
Chon nha cung rng
Lwa chon thoi gian
va dia diém mua
Khéi lwgng mua




Phan loai khach hang:

- Nhoém khach hang khdng cé nhu cau

- Nhém khach hang tiém nang

- Nhém khach hang hién tai (quan trong nhat Ia khach
hang muc tiéu)

- Nhém khéch hang cua doi tha canh tranh

Nhiém vu cua marketing cua DN:

- Kich thich nhu cau clia khach hang

- Tim kiém khach hang méi & nhém tiém nang

- Thu hat khach hang cta dbi thu

Rat khé = phai phan khac va Iwa chon thij trwéng cho phu
hop



Doanh nghiép chi ton tai khi sdn pham cla ho duwoc thi
trwdng, khach hang chap nhan. Khach hang chinh 1a
trung tdm cua moi hoat déng cua DN

Marketing = duy tri, m& rédng va phat trién nhém khach
hang muc tiéu cua DN.

Khach hang muc ti€éu = nhom co 20% khach hang nhwng
tao ra cho DN khoan tién 80%

Quy luat 80/20: Néu DN khdng tién hang bat clr hoat dong
marketing nao thi méi ndm sé& mat di 20% khach hang.
Nhwng khéng bao gi 1 DN méat di toan bd khach hang



* Nhirng viéc can lam

- Tham do dw luan: khi tiép can khach hang, DN phai tra 1o
dwoc 2 cau hoi:
Hién nay khach hang dang mong mudn diéu gi tlr nhirng
san pham ma ho dang st dung?
Nhirng khach hang nay cé kha ndng mua sam nhirng
hang hoa, dich vu ma DN duv dinh kinh doanh trong
twong lai?

- Tim kiém khach hang
Sau khi tiép can khach hang xong, DN phéi’xéc dinh
dwoc s lwa chon sé phuc vu cho nhirng doéi twong
khach hang nao, dé cé bién phap gi¢i thidéu san pham



Pé cb thé co sw lwa chon dung dan, DN can xac dinh
cac thong tin sau:

Po tudi khach hang

Mcrc thu nhap cua nguwdi mua
Noi &

Trinh d hoc van cla khach hang
Gigi tinh, dan toc, ton giao



. Quy trinh ra quyét dinh mua hang ctia NTD

Nhan biét van dé

Thu thép thong tin, bao gom thdng tin vé céc phwong
tién dé thoa man nhu cau, tr nhirng ngudn nhw gia dinh,
dong nghiép, ban be ... Qua do6 hinh thanh nhiéu
phwong an tiéu dung

Chon phwong an thuc hién

Thwc hién phwong an

Thai dé sau khi mua va sau khi str dung



. TAc nhan tac déng, anh huwédng dén quyét dinh mua
hang cua 1 gia dinh
Nguwoi khoi xuwdng
Ngudi gac cong

Nguwoi gay anh hwdong
Ngudi xac 1ap tiéu chuan
Nguwoi ra quyét dinh
Nguoi di mua

Nguw&i str dung

Nguwoi pha binh

Nguoi ung hd

Nguwdi cung cap thong tin



Ngudi khoi | Nguoi thu thap | Nguoi ra quyét
Xuong thong tin dinh

Hang hoa mua

Chong| Vo |Chong| Vo |Chdong| Vo

Tivi mau 62 38 59 41 o4 45

D1 nghi mat 56 44 53 47 53 47

B4o hiém nhan tho 75 25 73 27 64 36

May chup anh 46 o4 53 47 50 50

Tham trai san 18 82 28 12 40 60

Filtre pha ca fe 27 73 36 64 36 64




4. Cac yéu to anh hwédng hanh vi mua sam

4.1.Yéu to van hoa

- Nén van hoa

- Nhanh van hoa

- Tang l&p xa hoi

4.2. Yéu td xa hoi

- Gia dinh

- Vai trd va dia vi ngw®i mua trong to chirc hodc trong gia
dinh

- Nhém tham khao



4.3. Yéu td6 ca nhan

Tudi tac va giai doan trong chu ky song
Nghé nghiép

Kinh té gia dinh

Loi song

4.4.Yéu td tam ly

Pong co thuc day mua hang (nhu cau sinh ly, nhu cau
an toan, nhu cau xa hoi, nhu cau cai to6i, nhu cau tv
khang dinh )

Nhan thire
Tri thtee
Niém tin va thai do



Tu
khﬁng
dinh,
Tu thé
hién

DPugc ton trong

X3 héi giao tiép, lién két

An toan

Sinh Iy




Giai dogn cua | Dac diem hanh vi mua hang
vong doi

1. Tre

1.1. d@oc than, |It bi ganh ning tai chinh, dic biét quan tim thoi
tach ro1 cha me | trang. Mua sam chu y€u cho sinh hoat, xe may,
thé thao, cau lac b0 ...

1.2. két hon, Kha nang thanh toan c6 xu huéng gia tang,
chua co con quan tam mua sam nhiéu hon dén hang hoa lau
bén. nhu cau cao v€ nha ¢

1.3. két hon, ¢c6 | Nhu cau dinh cao vé nha ¢. Hang mua sam chu
con nho yeu: thuc pham tré em, thu6c chira bénh, quan
ao .... Bac bi¢t dé nay sinh cang thang vé tai

chinh




2. Trung nién

2.1. doc than Kha ning thanh toan cao, mua sam thoi trang, d6
dung dat tién, karaoke, nha hang, nghi mat, ...

2.2.két hon, chua | Nhu cau mua sam d6 dung sinh hoat cao cap
cO con

2.3. két hon, co Biét di€ém dung trong mua sam
con nho

2.4. con d3 truong | Kha ning tai chinh tang, bat dau chi y mua sam
thanh hang hoa cé gia tri tinh than

3. Tudi gia

3.1. Con lam viéc | Thu nhap kha cao

3.2. nghi huu Nhu cau bdi bo strc khoé, ting cuong hoat dong
cau lac bo, du lich

3.3. nguo1 goa bua | Co xu hudng giam dién tich nha &




CHUONG 4. SAN PHAM VA CHIEN LUQC SAN
PHAM

1. Linh vuc kinh doanh cua DN

San xuat san pham

Gia cdng san pham

- Cung cap nguyén liéu, ban thanh pham, ... cho cac céng
ty Ion

- Dich vu



. San pham

San pham la tong hop cac dac tinh vat ly, hoa hoc, sinh
hoc ... c6 thé quan sat dwoc, dwoc s dung dé thoa
man nhu cau cu thé trong san xuat va doi séng

San pham Ia thiv c6 thé thod man nhu cau clia khach
hang, cong hién nhirng loi ich va co the dwa ra chao ban
trén thi tred'ng véi kha nang thu hat sw chd y mua sam
va tiéu dung

. 3 cap do clia sdn pham

San pham cot I6i

San pham hiru hinh

San pham cong thém



4. Phan loai san pham

4.1. Theo tiéu thirc dinh nghia san pham
- San pham vat chat

- San pham dich vu

- San pham y twéng

4.2. Theo tiéu chuan dé bén

- Hang bén

- Hang khéng bén

- Dich vu



4.3. Theo tiéu thirc thdi quen mua sam
- Hang st dung hang ngay

- Hang co6 lwa chon

- Hang theo nhu cau dac biét

- Hang theo nhu cau thu dong



5. Cac quyét dinh vé nhan hiéu san pham

5.1. Nhan hiéu va cac bd phan cau thanh

- Nhan hiéu la tén goi, thuat ngi, biéu twong, hinh vé hay
sw phdi hop gitra ching, dwoc dung dé xac nhan san
phdm cla ngudi ban hay nhdm nguwdi ban, dé phan biét
ching v&i sdn pham cda doi thu canh tranh

- Tén nhan hiéu: bd phan cta nhan hiéu ma ta co6 thé doc
duoc

- DAu hiéu cla nhan hiéu: biéu twong, hinh v&, mau sac,
kiéu chfj” ... dayla 1 bd phan cua nhan hiéu ma ta c6 thé
nhan thay, nhan biét, nhwng khong thé doc dwoc



5.2. cac quyét dinh vé nhan hiéu hang hoé

C6 gan nhan hiéu cho san pham cda minh hay khdng?
Ai la nguw®i chu nhan hiéu?

Twong wng v,c’)’i nhan hiéu da chon, sdn pham c6 nhirng
dac trwng chat lwgng gi?

Pat tén cho nhan hiéu nhw thé nao??

4 yéu cau khi d&t tén nhan hiéu: ham y ve loi ich clia.
SI~3; hamy vé chat Iwo’Qg cua SP; dé doc, dé nhan biét,
dé nh¢; no khac biét han véi tén nhivng SP khac

Cb6 nén mao rdng gi¢i han sty dung nhan hiéu hay khéng?



6. Quyét dinh vé bao go6i va dich vu SP
Bao bi cd 4 yéu to cau thanh: 1&p tiép xuc truc tiep voi SP;

|&p bao vé I&p tiép xuc; bao bi van chuyén; nhan hiéu va
cac thdng tin mé ta SP trén bao goi

Cac quyét dinh can thiét:;

Xay dwng quan niém vé bao bi
Quyét vé cac khia canh hinh thic: kich thwéc, mau sac

Quyét dinh vé cac théng tin trén bao bi:
Théng tin vé Sp, chi rd do 1a hang gi

Théng tin vé pham cap SP

TT vé ngay, nguwdi, noi SX va cac dac tinh SP
TT vé ky thuat an toan khi st dung

TT vé nhan hiéu thwong mai va cac hinh thirc hap dan
dé kich thich tiéu thu

Cac thoéng tin theo luat dinh



- Dich vy khach hang: can chu y

“* NOI dung hay cac yeu td dich vu ma KH dang doi héi?
Kha nang cty co thé cung cap?

< Chat lwong DV: chat lwong DV cty cung cap so v&i doi
thu canh tranh?

< Chi phi DV: mién phi hay co6 phi

7. Thiét ké va marketing SP maoi

7.1. Hinh thanh y twdng

7.2. Lya chon y tuwdong

7.3. Soan thao va tham dinh dw an SP mai

7.4. Soan thao chién lwoc marketing cho SP mai

7.5. Thiét ké SP moi

7.6. Tha nghiém trong diéu kién thi trwéng

7.7. trién khai SX hang loat va quyét dinh tung SP m&i ra
thi trwrong



5. Chu ky sbng cla san pham

- Giai doan phoi thai

San phdm méi hoan toan hay sdn pham mai cai tién

« Doanh thu khéng cé hay rat thap

« Chi phi bd ra nhiéu (chud yéu l1a 1ap kénh phan phdi va
chiéu thi)

 Loinhuan cé thé am hay rat it

« Khach hang it biét dén san pham nay

« Khdng c6 nhiéu déi tht canh tranh

« Gia ban cao

Phat trién Bao hoa

Phoi thai Suy thoai




- Giai doan phat trién

Doanh thu téng rat nhanh

Chi phi khéng doi hodc co thé gidm déi chut so voi gial
doan phdi thai (chu yéu nham da dang hoa SP)

Loi nhuan tang twong wng voi ty 1€ tang doanh thu
Khach hang da biét nhiéu vé sadn pham

S6 lwong doi thu canh tranh tdng nhanh

Gia ban san pham gir nguyén hay giam déi chut so giai
doan trwdc



Giai doan bao hoa (doanh thu bat dau tdng cham lai)
Doanh thu tdng cham va dat mic cao nhat

Chi phi khéng doi hodc co thé gidm déi chut so voi gial
doan phéi thai (chd yéu nham nang chat SP, m& rdng thi
trero'ng)

Loi nhuan dat t6i da

Khéach hang biét rat nhiéu vé san pham

Lwong ddi tha canh tranh dat mirc toi da

Céac DN bat dau dua nhau gidm gia dé gilr thi trwdng
Gia tang quang cao



- Giai doan suy thoai

Doanh thu tr& nén rat thap hodc cé thé bang 0
Chi phi cho quang cdo, nang chat lwong ... =0
Loi nhuan rat thap

Khéach hang rat thap

Péi thd canh tranh rat it



6. Chién lwgc sdn pham
6.1. Giai doan phdi thai sdn phdm dang kinh doanh

Chién lwoc hét vang chép nhoang
Chién lwoc hdt vang tor t

Chién lwoc xam nhap chdp nhoang
Chién lwoc xam nhap to tiy

6.2. Giai doan phat trién

Pa dang hoa san pham dang kinh doanh
Mé& thém ké&nh phan phoi

M¢& réng thi tredng

Gidm gia ban san pham

Lam moi cach nang cao sw wa thich



6.3. Giai doan bao hoa
- Cai tién thj trwdng
- Cai tién san pham
- Marketing phoi hop

6.4 Giai doan suy thoai

- Lwa chon SP mé&i dé kinh doanh

- Pwa SP nay vé cac nén kinh té nhd

- Cham dit hoat dong, két thuc vong ddi cia SP nay



CHUONG 5.
GIA CA VA CHIEN LUOC GIA



. NHUNG VAN DE CHUNG VE GIA

. Gia ca?

Gia 1a moi twong quan trong hoat dong trao ddi trén thi
trwong

Gia ca cua 1 sdn pham hang hoa dich vy la khoan tlen
ma ngwdi mua phai trd cho nguwdi ban dé dwoc quyén
s® hiru, str dung hang hoa hay dich vu dé

Gia ca cua 1 sdn pham hang hoa dich vu 1a khoan thu
nhép cua ngwdi ban nhan dwoc nho viéc tiéu thu san
pham do

Giala yeu to duy nhat trong chién lwoc marketlng mix
ma ban c¢6 thé thu lai gia tri cho minh t& nhirng gla tri st
dung ma ban da tao ra cho khach hang NO la gia tri
(thwo’ng la tlen) ma khach hang san sang tra dé duoc
thod man nhu cau (thwdng 1a hang hoa, dich vu)

Cac tén goi khac: gia ca; cudc; phi (hoc phi, 1€ phi ...)



. Chién lvoc gié

Nam bat va dw bao mét cach chinh xac mirc d6 anh
hwédng cua cac nhan to tac dbng dén cac quyét dinh vé
gia

Xac dinh mwre gia chao hang, gia ban, khung gia, gia
gioi han, thoi gian thanh toan .... Ia ndi dung quan trong
trong xay dwng chién luvoc gia

Ra céac quyét dinh vé diéu chinh va thay doi gia theo sy
bién ddng cua mdi trwdng kinh doanh

Lwa chon nhirng trng xtr thich hop trwedc nhirng hoat
déng canh tranh qua gia



. CAC NHAN TO ANH HUONG QUYET DINH

Céc nhan t6 bén trong

-Cac muc tiéu
marketing

-Marketing hén hop
_Chi phi

-Cac nhan tb khac

GIA

Céac
quyét
dinh
vé gia

Céc nhan t6 bén ngoai

-D3c diém cua thi
trwong va cau

-Ban chat co ban cua
canh tranh

-Cac nhan tb khac




1. Muc tiéu marketing

- Tbi da hoa loi nhuan

- DAan dau thi phan

- DA&n dau chat lvong

- Pam bdo song sot

2. Marketing-mix

Chién lwoc dinh vi = 4 Ps = quyét dinh gia
(Product — Price — Portion — promotion)
3. Chi phi

4. Thi trrong

- Quan hé cung cau

- PO co gian theo gia cua cung — cau
5. Canh tranh

Cac hinh thai thi trwong



I1l. CAC YEU TO CAU TAO GIA

. Toan bé cac khoan chi phi: day la nhirng chi phi do DN
bd ra dé tao ra san pham hay dich vu nhw chi phi NVL,
chi phi nhan sw, thué van phong ....

. Quan hé cung cau trén thj trwdng: cung >=< cau ???
. D6 co gian cda cung cau???

. Chéat lwong san pham cta DN so véi doi thu canh tranh;
gia ban cua doi thu canh tranh

. Tinh d&c thu clia s&n pham: hang khan hiém, hang
chuyén dung, hang doc quyén ...

. Chién lwgc ctia DN

. Uy tin cua DN trén thi trwdng



2. Cac b6 phan dinh gia trong DN

DN quy mé vtra va nho: Ban Lanh dao

DN quy mé Ion: cac bo phan chuyén trach nganh hang

3. Tac dung cua viéc dinh gia

MOc so sanh / tiéu chuan so sanh: gia ban theo thij trwdng

- Gia DN dinh ra thap hon. DN phai tinh toan dén mét loat
van dé sau: vi tri cua minh trén thi trwong, mat hang ban
ra |,é loai g, géi thu canh tranh nhw thé nao .... Cac tinh
hudng co thé:

= PDuoc rat nhiéu khach hang chap nhan

= DN thu Igi nhuan thap

= Tao tam ly tiét kiém cho khach hang khi mua hang

= Ldi cudn ddi tha tién hanh so sanh gia = 16i kéo viéc
giam gia

= Lam gidm gia tri san pham trong mat khach hang



- Gia DN dinh ra cao hon. Cac tinh hudng co thé xay ra:

« SO lwgng khach hang chap nhan 1a vira phai, do phu
thudc thu nhap cua khach hang

DN thu dwoc lgi nhuan cao

- DPai tha canh tranh khéng nhiéu & phan khuc thj trwdng
nay

« Tam ly hanh dién khi mua hang cua DN

Viéc dinh gia ban cao hay thap phai phu‘ho’p thwe sw vOI
DN & cac khia canh: vi tri DN? Thi phan? Loai hang hoa
nao? Phan khuc thi trwong nao? .....



VI. MUC TIEU VA PHUONG PHAP DINH
GIA

1. Muc tiéu “ddm bao song sot”

Trwong hop ap dung

- DN ma&i bat dau vé thi trwong

- DN m&i dwa ra s&n pham mai tinh vo thj trwdng

- DN dang gap kho khan trén thi treong

- DN c6 khach hang la nguwdi nhay cam vé gia

Muc tiéu ngan han |a dam bdo sy ton tai trén thj trwdng,

khéng tinh dén lgi nhuan. Vé 1au dai méi nham dén
max lgl nhuan

Hanh vi gia: ban gia thap



2. Muc tiéu téi da hoa loi nhuan
Trwong hop ap dung:

- DN dang hoat déng 6n dinh, khach hang dang chap
nhan san pham cta DN

- DN c6 chi phi thudc loai thap trén thi trwdng

- DN dang mudn mé& réng thi treéng

Muc tiéu ngén han va dai han cda DN la logi nhuan max
Murc gid ban: gidm gia hodc tang khuyén mai



3. Muc tiéu dan dau thj phan
Trwong hop ap dung:
- DN da chiém tron ven thj trwdng muc tiéu

- DN va céc doi thd c6 thj phan twong duong, va DN dang
muon chiém thi phan cua doi thu canh tranh

Murc gid ban ra sé 1a mire gia thap nhat trén thj trwdng

Phuc vu muc tiéu ngan han |a chiém thi phan I&n nhat, dai
han la toi da hoa lgi nhuan



4. Muc tiéu hot phan ngon trén thi trwdng
Trwong hop ap dung
- DN dwa ra thi trwdng sdn pham moéi

- DN ky vong tat ca khach hang st dung san pham cua
DN

- Trén thj trwdng, cau san pham nay cta DN la kha 1&n
Hanh vi gia: ban dau ban gia rat cao, sau dé ha gia tr tiv

Muc tiéu r]gén han: han ché dbi tha canh tranh trong giai
doan dau

Muc tiéu dai han: max loi nhuan



5. Muc tiéu 6n dinh
Trwong hop ap dung:
San pham dang trong giai doan bao hoa

Hanh vi gia: ban gia thap hodc ngang bang dodi tha canh
tranh, cé khuyén mai

Muc tiéu ngan han: 6n dinh thj trwdng va ngan can dbi tha
tham gia thi treong

Muc tiéu dai han: max loi nhuan



PHUONG PHAP TINH GIA

1. Phwong phap cong loi vao chi phi

Dinh gia ban bang cach cong thém vao chi phi tao ra 1
dvsp mot khoan 1o mong mudn

CPgysp = bi€n philg,, + (dinh phi)/s6 lwgng sp tiéu thu
P = (CPdvsp)/(1 — phan phu gia(%))

Uu diém:

- Tao murc gia ban 6n dinh trén thi trudng
- Tinh toan don gian

- Phu hop ky vong cua DN

Nhwoc diém:

- Chuwa tinh dén yéu td canh tranh

- Chwa tinh dén nhu cau khach hang



2. Phuwong phap dinh gia theo lgi nhuan muc tiéu

Ap dung d0i véi nhizng DN ma Nha nuwéc khong chée mire
o'l nhuan trén von dau tw

CPgysp = bi€n philg,, + (dinh phi)/so lwgng sp tiéu thu

P = CP4, * (Ioi nhuan ky vong)/sé lwong sp tiéu thu

Phwong phap nay co tinh dén nhu cau thj trwdng théng
qua viéc tinh toan v&i cac murc gia ban sé co lwong tiéu
thu twong rng la bao nhiéu



3. PP dinh gia theo gia tri nhan thirc dwoc

DN dinh gia khéng phai theo hao phi, ma can cr nhan thirc
cla khach hang, ho sé nhan thirc khi mua sam va tiéu
xai sp hay dich vu tai nhirng dia diém khac nhau, v&i
nhirng cung cach phuc vu khac nhau, ho sé phai tra
nhirng muc gia khac nhau

Viéc xac dinh gia tri nhan thirc cua khach hang la rat quan
trong

4. PP dinh gia theo chat lwong san pham

5. PP dinh gia theo gia ban cta dbi tha canh tranh



V. CHIEN LUOC GIA

. Doi v&i sdn pham moéi

1. San phdm ma&i hoan toan
Chién Iwoc dinh gia nham chat loc thi trwdng: gia that
cao sau doé giam tw tw
Piéu kién ap dung: lwong cau bang hodc nhiéu hon ky
vong cua DN; chi phi ho’g ly cho viéc SX lwgng nho.
Viéc dinh gia that cao nham 2 muc d[ch:, tao ra sw hanh
dién cho nguwdi tiéu dung, va han ché doi thu canh tranh
Chién lwgc dinh gia nhé,m tham nhap thi trwdng: ban
dau ban gia thap dé chiém thi trirong, sau do tiép tuc ha
gia



1.2. S&n phdm mdi cai tién
- Chat lwgng tot nhat + gia cao nhat
- Chat lwgng TB hodc cao nhwng ban gia thap hodc TB

2. Chién lwoc dinh gia theo hang hoa

2.1. Dinh gia theo chung loai hang hoa

Hang hoa khac nhau vé chat lwgng, vé cong dung, tinh
nang ... sé khac nhau vé gia = mot cach phu hgp

2.2. Dinh gia theo tinh nang tuy chon

DN &p dung chuong trinh khuyén méi: mua sén pham nay
dwoc tang 1 san pham khac.

Van dé: xac dinh ré tinh chat chinh phu déi véi 2 loai sp,
dwa ra muwc gia hop ly cho tieng loai



2.3. Binh gia san pham bat budc

Trong trwong hop DN bép 1 sp loai nay, khach hang khi st
dung phai c6 1 san pham khac kem theo (thi du: may in
— muwc in; Xe may — xang dau; dién thoai di dong — simm
...)

Van de: DN dung gia thap hop Iy doi véi san pham chinh
dé thu but khéch)héNng, nhwng dinh gia cao hop ly cho
san pham phu dé van dam bao loi nhuan

2.4. Binh gia hai phan

Thudng 4p dung voi san pham l& dich vy, gia ban duoc
chia lam 2 phan c6 dinh va bién doi

2.5. Binh gia san pham tron goi



3. Diéu chinh gié

Gidm gia = chiét khau

- Nguwdi mua mua hang vao mua thap diém = gidm gia
nham kich thich ngw¢oi mua

- Nguwoi mua mua hang véi so lwgng Ion < gidm gia
nham kich thich s6 lwgng mua

- Nguoi mua thanh toan dang han = chiét khau cho
ngwdi mua dé khuyén khich viéc thanh toan, tranh bi no
Xau



CHUONG 6: CAC QUYET BINH VE
PHAN PHOI HANG HOA



|. BAN CHAT VA TAM QUAN TRONG CUA KENH
PHAN PHOI
1. Binh nghia vé kénh phan phdi

“Kénh phan phdi |a mot tap hop cac doanh nghlep va ca

nhan doc lap va phu thudc lan nhau tham gia vao qua
trinh dwa hang hoa tlr nguwei san xuat dén ngudi tiéu

dung”

NHA SAN
XUAT

SP HANG
HOA-DICH VU

>

TRUNG GIAN
THUONG MAI
HE THONG
KENH
PHAN PHOI

NGUO! TIEU DUNG
KHACH HANG



Cac trung gian thwong mai:

- Nha ban budn

- Nha ban lé

- Dai ly va moi gigi

- Nha phan phoi

Cac dac diém:

- Mua, dw trir, ban lai, marketing — c6 thwc hién churc
nang s& hiru hang hoa (nha ban budn, ban lé, nha phan
phoi)

- Dai dién nha san xuat, marketing, cung cap thong tin,
cau noi trung gian dwa nguwoi SX va nguwoi tieu dung lai
v@i nhau (dai ly, mai gioi, nha phan phdbi ...)



2. Chlrc ndng cua kénh phan phdi va vai trd clia cac trung gian

thwong mai

Chutrc ndng cla kénh phan phoi:

Nghién ctru thj treng, thu thap thong tin can thiét dé lap
chién lwoc phan phoi

Xuc tién khuyech trrong cho nhwng sdn pham ho ban; soan
thao va truyén ba nhirng théng tin vé hang hoa

Thwo’ng lwong: dé thod thuan vé phan chia trach nhiém va
quyen lgi trong kénh phan phdi. Thoa thuan vé gia ca va
nhirng diéu kién phan phdi khac

Phan phdi vat chat: van chuyén bao quan, Iwu trir hang hoa
Thiét 1ap cac moi quan hé: thiét 1ap va duy tri moi quan hé
v@i khach hang tiém nang

Hoan thién hang hoa

Tai tro: ¢6 co’ ché tai chinh tror gilp cac thanh vién kénh
trong thanh toan

San sé rii ro trong qua trinh phan phoi



* Vai tro cac trung gian thwong mai

Lam cho cung va cau phu hop 1 cach trat tw va cé hieu
qua, thong qua kinh nghiém, ky nang ban hang, va so
lan tiép xuc gitra ngwoi ban (nha SX) va ngwoi mua
dwoc tiét giam toi da

Khach hang

A 4

Nha sx

Khach hang Nha sx

Khach hang

Nha sx Khach hang Nha sx

Nha sx Khéach hang Nha sx Khach hang




Il. CAU TRUC KENH

1. Cau trdc kénh phan phoi

Ca nhan va t6 chirc tham gia kénh phan phoi c6 nhirng
cach thire lién két khac nhau hinh thanh nén cau truc
kénh. Cét{ truc nay dwoc xac dir)h qua 2 bién soé la chiéu
dai va chiéu rébng kénh phan phoi

Chiéu dai cua kénh phan phoi

Chiéu dai kénh phan phdi = s6 cap dd trung gian cdé mat
trong kénh

- Kénh phan phdi hang hod va dich vu tiéu dung ca nhan

- Kénh phan phdi hang hoé va dich vu céng nghiép



Nha SX

A 4

Nha SX

A 4

Nha SX

A 4

Nha SX

A 4

Dai ly

Nha ban
budn

A 4

Nha ban |é

A 4

Nha ban
budn

A 4

Nguwoi TD

A 4

Nha ban |é

Nha ban Ié

A 4

Nguoi TD

Nguoi TD

A 4

Nguwoi TD




Nha SX

A 4

Nha SX

A 4

Nha SX

Nha SX

Pai ly

Nha PPCN

Nguwdi SDCN

Nguwdi SDCN

A 4

Pai ly

\ 4

Nha PPCN

Nguwéi SDCN

Nguwdi SDCN




Kénh A |1a kénh phan phdi truc tiép: cac DN co thé s dung
Ire lweng ban hang tan nha, hoac thong qua marketing dé
ban hang trwe tiép cho ngwdi mua (ban hang qua thw, ban
hang qua internet, ban hang qua catalogue, qua dién thoa|

.-)

Kenh B la kénh phan ph0| 1 Cap thuwdng s dung Khi nguwoi
ban 1& c6 quy md 1&n, co thé mua hang tr nguwoi SX, hoac
khi chi phi lwu kho 1a qué I&n néu sir dung nha ban budn

Kénh C Ia kénh 2 cap, co sw xuat hién cda nha ban buon.
Hang hoa ban ra thuo’ng la hang c6 gia ban don vi thap, va
mua thwérng xuyén nhw banh keo, thudc 14, tap chi .

Kénh D la kénh 3 cap, sw co6 mat cua cac dai ly nham giup
phdi hop cung cap hang hoa v&i khdi lwong rat 1én

C6 thé c6 kénh phan ph0| nhiéu cap hon (co thém nguwoi
méi gi®i hodc nhiéu cap dai ly), nhwng quan diém hién nay
la k&nh phan phdi cang ngan bao nhiéu cang hiéu qua bay
nhiéu



Chiéu rong ctia kénh phan phoi
Thé hién c6 nhiéu hay it don vi trung gian trong mdi cap phan
phoi

C6 3 phwong thirc phan phdi theo chiéu rong:
- Phan ph0| rong rai: doanh nghlep ban san pham qua “vo sO’
trung glan thuo’ng mai. DN ¢6 gang dwa SP toi cang nhiéu

nguoi ban lé cang tot. SP thworng la loai théng dung (banh
keo, thudc 14 ...)

- Phan ph0| chon loc, DN chon loc cac trung gian thwong mai
o m0| cap theo nhwng diéu kién nhat dinh, thi du nhw chi
chap nhan nguwdi ban 1é tai 1 s6 khu vwc th| trwdrng nhat
dinh

- Phan phdi duy nhat (d6c quyén): véi moi cap trung gian,
nha SX chi chon ra 1 dai ly, 1 don vi duy nhat = phan phoi
doc quyén. Thuo’ng ap dung v&i SP xe hoi, thiét bi, dién
may. = ngwo’l ban sé tich cwc hon + nha SX dé dang kiém
soat nguwdi ban vé chinh sach gia, tin dung, quang céo .



2. T6 chirc va hoat ddng cua kénh

2.1. Hoat ddng clia kénh phan phdi

Cac kénh phan phdi hoat ddng thédng qua cac dong chay
két ndi cac thanh vién trong kénh. Noi dung dong chay

mo ta cong viéc ma cac thanh vién trong kénh phai thuwc
hién trong qua trinh phan phdi hang hoa

Hé thong kénh hoat dong tot khi tat ca cac dong chay van
dong thong suodt

Céac dong chay chl yéu bao gom:

- Déng chuyén quyén s& hiru: mo ta viéc chuyén quyén
s¢ hiru tir thanh vién nay sang thanh vién khac qua moi
lan mua ban

- Dong théng tin: mé t& qua trinh trao doi thong tin giva
cac thanh vién trong kénh. Cac thong tin cé thé la tinh

hinh thi truo’ng, khoi Iwong chat lwong hang hoa va gia
cd, thoi gian, dia diém va phwong thérc thanh toan



- Dong van dong vat chat: mo ta viéc di chuyén hang hoa
hién vat theo khéng gian va thdi gian tlr noi sén xuat
dén noi tiéu dung qua hé thdng kho, bai, van chuyén,
théng qua cac cap trung gian thwong mai

- Dong thanh toan: mé ta sw van dong cua tién va chirng
tir thanh toan. Tién di chuyén tlr ngw®i mua cudi cung
dén nha SX, chirng tlr thanh toan chay tr ngwei SX dén
ngwdi mua cudi cung

- Dong xuc tién: mé ta sw phdi hop va tro gitp hoat ddng
xuc tién gitra cac thanh vién trong kénh v&i nhau



2.2. Cac quan hé va hanh vi trong kénh

Mot kénh phan phdi 1a sw lién két cac doanh nghiép san
xuat va thwong mai khac nhau vi lgi ich chung. Mai
thanh vién gilr moGt vai tro rieng va thwe hién 1 hoac mot
s6 chirc nang riéng. Kénh phan phdi hiéu qua khi tirng
thanh vién duoc giao nhirng nhiém vy ho cé thé lam tot
nhat.

Van dé: mau thuan vé quyén loi tirng thanh vién so véi cac
thanh vién khac va so v¢&i lgi ich chung = cac xung dot:

- Xung dét chiéu ngang: 1a xung dot gitra cac thanh vién
trong cung cap dd phan phdi. Thi du: xung dét gira
nhirng nguwoi ban buén cung mat hang do dinh gia khac
nhau hoac do ban hang ngoai khu vwc da phan chia



- Xung dot chiéu doc: l1a xung ddt gitra cac thanh vién &
nhung cap phan ph0| khac nhau. Thi du: xung dot gitra
ngwcyl san xuat va nguou ban budn vé dinh gia, vé cung
cap dich vu va quang cao

Cac xung dot kénh thwong dé pha v® hiéu qua cua kénh
phan phoi. Tuy nhién doi khi cung co tac dong tich curc,
tang hiéu qua, do cac thanh vién sé tim ra cach phan
phoi tot hon dé giai quyét xung dét

3. Cac hinh thirc t6 chirec k&nh phan phdi

Kénh phan phoi khong phai la sw tap hop thu dong cac
don vi vao hé thdng phan ph0| lwu thong No la s
tuo’ng tac lan nhau glwa cac thanh vién dé dat lgi ich
riéng va lgi ich chung cua ca hé thong. Hé thong Kénh
phan ph0| thwong khong co dinh, do lién tuc cé sw tham

gia cua nhwng trung gian mai hay hinh thanh cau trac
Kénh mo.



- T6 chirc theo dang truyén thong

. Mot tap hop ngau nhién cac trung gian thwong mai
(doanh nghiép va ca nhan)

. La mang lwéi rdi rac, két ndi 1dng 1éo cac nha SX, ban
buén va ban 1& do chi don gian 1a budn ban truc tiép voi
nhau, tich cwc thwong Iwong vé cac diéu khodn mua
ban va hoat dong doc lap

. Hoat ddng vi loi ich riéng ctia méi td chirc hay céa nhan

Do hinh thanh mdt cach ngau nhién nén ho mat nhiéu cong
strc cho viéc dam phan, ddi khi phai qua nhiéu cap trung
gian khéng can thiét



- Hé thong kénh lién két doc (VMS — Vertical Marketing
System)

La cac kénh phan phdi cé chwong trinh trong tdm va quan
ly chuyén nghiép dé dat hiéu qua phan phdi va anh
hwdng marketing t&i thi tredng

Céc thanh vién c6 s lién két chat ché, hoat ddng nhw mét
thé thdng nhat, két hop hai hoa loi ich tieng don vi va Qi
ich chung toan kénh. Cong viéc dwgc phan chia hop ly,
loi ich twong (rng thod dang so v&i phan céng viéc dam
trach.

Nguwdi quén tri VMS cé diéu kién kiém soat hoat ddng cua
kénh, chi ddng ngan ngtra va giai quyét co hiéu qua cac
xung dot



VMS

A 4

VMS
Tap doan

VMS
Hop dong

A 4

VMS
BPuwoc quan ly

A 4

Chudi tinh nguyén duwoc
ban budn bao dam

A 4

Chuong trinh
DPoc quyén kinh tiéu

A 4

T6 chire
Hop tac ban Ié




VMS tap doan:la két qua cla sw két hop cac giai doan
san xuat va phan phdi vé cung 1 chi s& hiru, tat ca cac
thanh vién cla kénh déu thudc s& hiru ctia 1 chu, 1 t6
chirc. Viéc kiém soat, diéu phdi kénh co thé bang ménh
lénh nhw cap trén xudng cap dwoi

VMS hop déng: 1a hé théng kénh phan phdi ma sw lién
két gilra cac thanh vién trong kénh thic hién theo cac
hop dong rang budc trach nhiém va quyén Igi clia cac
bén. Day Ia dang VMS phd bién trén thj trwérng. C6 3
dang hop dong:

Chuéi tinh nguyén dwoc ddm béo bang ngwdi ban buén
T chre hop tac cia nhirng nguwdi ban 1é

Phan phoi dac quyén



- VMS duoc quan ly: trong VMS nay, s lién két gitra cac
thanh vién la tw nguyén, dwa trén sw anh hwong truec
tiép, hiéu qua cua 1 thanh vién dbi v&i toan bd kénh
phan phdi. TD: cac nha ban buén, ban I& ... nhan thay
tham gia vao kénh phan phdi ctia 1 nha SX cé uy tin I&n
trén thi trwong la co loi, nén ho tw nguyén tham gia vao
kénh, chiu moi sw diéu phdi, kiém soat cla nha SX nay.



IIl. LLA CHON VA QUAN LY KENH PHAN PHOI

1. Lwa chon va xay dwng kénh

Cac tiéu chi lwa chon:

- Cac muc tiéu cua kénh: vwon téi thi trwdng nao? Muc
ti€u nao?

- DPa&c diém cla khach hang muc tiéu

- Pac diém cua san phdm

- Pac diém cua trung gian thwong mai

- Kénh phan phdi ctia dbi tha canh tranh

- Kha nang nguén luc va dac diém hoat déng ctia DN

- Mai trwong marketing



- Hiéu qua hoat dong clia kénh: yéu cau bao quat thi
trwong? Yéu cau vé murc do dieu khien kénh? Tong chi
phi phan ph6i? Sv linh hoat cua kénh?

- Cudi cung la viéc tuyén chon thanh vién kénh

2. Quan ly kénh phan phoi:

- Khuyén khich cac thanh vién kénh hoat déng

- St dung cac cbng cu marketing-mix trong quan ly kénh
- Panh gia hoat ddng cua cac thanh vién kénh

* Mot sO Iwu y khi tuyén chon thanh vién ké&nh (xem gido
trinh)



, Chuong 7. i
CHIEN LUQC XUC TIEN HON HOP



|. KHAI NIEM XUC TIEN HON HOP

1. B&n chat cua xuc tién hén hop
M6t sb dang cha yéu thuwdng dwoc st dung

Quang cdo: bao gdbm moi hinh thic truyén tin chd quan
va gian tiép vé nhirng y twdng, hang hod hoac dich vu
dwoc thwe hién theo yéu cau cda chu thé quang cao va
chi thé phai thanh toan chi phi

Khuyén mai:
Tuyén truyén quan hé cong dong (PR)
Ban hang ca nhan



2. Hé thong truyén thédng marketing

Cong ty

v

Céac
Dang
Truyén
thong

v

Nhirng

Nguoi

Trung
gian

v

Cac
Dang
Truyén
thong

Nguoi
Tiéu
dung

y 3

i

v

Truyén
miéng

y 3

v

Cong
Chung




Il. BAN CHAT CUA QUAN TR| TRUYEN THONG
— CAC BU'OC TIEN HANH HOAT BONG

cha thé

TRUYEN THONG

B Thoéng diép Giri\i

(ngudi gui tin)

" hoa ’ * ma
Phwong tién
Truyén thong

| Ngwoi nhan

tin

Thoéng tin phan hoi* Phan (rng dap lai <




< Chu thé truyén thong: 1a cty, ca nhan, co quan ... ¢4 nhu cau
gwri thdng tin cho khach hang muc tiéu

< M3 hod: tién trinh chuyén y twdng va théng tin thanh nhirng
hinh thirc ¢6 tinh biéu twong (thé hién bang ngdn ngir truyén
thong)

< Thong diép: tap hop nhirng biéu twong ma cha thé truyén di.
M6t thdng diép trén truyén hinh 1a sw phdi hop ctia am thanh,
hinh anh, 1&i noi

< Phwong tién truyén théng: bao chi, truyén hinh, phat thanh,
hodc thu truc tiép

< Giai ma: ngwdi nhan xt ly théng diép, tim hiéu y twéng cta
cha thé truyén tin

% Ngudi nhan: thuwong la khach hang muc tiéu cua cty

< Phan (ng dap lai: tich cwc nhat ma cty mong mudn 4dé I1a:
hiéu = tin twdng = hanh déng mua

< Phan hoéi: nhirng théng tin vé phan (rng dap lai ma cha thé
truyén tin nhan lai t&r ngwdi nhan tin



Céac buwdc tién hanh hoat ddng xuc tién truyén
thong

1. Xac dinh ngwdi nhan tin

« Khach hang muc tiéu hién tai

 Khach hang muc tiéu tiém nang

« Nhi*ng ngw®i quyét dinh hodc co tac ddng dén viéc mua
hang

« Cothélacé nhan, nhom ngwoi, nhirng gioi, tang lop
hay quang dai quan chung

Xac dinh chinh xac ngwdi nhan tin = tac dong dén viéc
soan thao néi dung théng diép, Iwa chon phuong tien
truyén théng, bién phap thu nhan thong tin phan hoi



2. Xac dinh phan &*ng nguw®i nhan tin
Qua trinh xac dinh, dw doan phan rng cua ngw®i nhan tin
Trang thai hién tai cua khach hang qua truyén thong, ho

sé Chuyen sang trang thai nao - anh hwédng thé nao dén
quyét dinh mua hang cua ho

Cac trang thai co thé co clia khach hang:

- Nhan biét

- Hiéu

- Thién cam

- Ua chudng

- Y dinh mua

- Hanh déng mua

6 trang thai gom lai thanh 3 mtrc do: nhan thirc (nhan biét,

hleu) cam thu (thién cam, wa chuéng, tin twdng) — hanh
vi mua



3. Lwa chon phwong tién truyén théng

- Kénh truyén théng truc tiép: co sw giao tiép gitra chi thé
va nguwdi nhan tin. Co thé: gap truc tiép, trao doi qua thw
ttr, dién thoai = théng tin phan héi dwoc nam bat ngay

- Kénh truyén théng gian tiép: khéng co su giao tiép va
khéng c6 co hdi thu nhan thdng tin phan hoi. Do 1a cac
phuwong tién thong tin dai chung.

- Truyén thdng dai ching la kénh truyén théng 2 nhip: y
twdng tr chu thé t&i nguwdi hwédng dan dw luan - tiy
nguwdi hwong dan dw luan t&i ngudi nhan tin



4. Lya chon va thiét ké thong diép
Can gidi quyét 3 van de

NGi dung thong diép: chu thé soan thao hoac chuyény
tuong cho tb chive trung gian soan thdo, can hwdng toi
cacy tuwong:

Loi ich kinh té ciia ngw®i mua

Pé cap t&i yéu td quyén quyét dinh mua

Pé cap t&i linh vyc tinh cam

Pé cap t¢i khia canh dao dirc, nhan ban

Cau truc théng diép: phai logic va hop ly dé tang cwong
nhan thitrc va tang tinh hép dan

Hinh th&rc théng diép: can sinh dong, mang tinh maoii la,

twong phan, hinh anh va tiéu dé 16i cudn, kich c& va vi
tri dac biét .....



5. Chon loc nhirng thudc tinh ctia nguén tin

C6 3 yéu to lam tang dé tin cay cua nguon tin:

- Tinh chuy&n mén: quang cao kem danh rang, can 16i kéo
s chirng nhan cua nha si

- Tinh dang tin cay: lién quan dén viéc nguon phat tin
dwoc cam nhan cé mire d6 khach quan va trung thwc
dén dau, cé uy tin dén mirc dd nao trong xa hoi. TD: sira
me & nguoén dinh dwéng ......

- Tinh kha ai: md ta sw mén mo cua céng chung doéi véi
nguon tin nhw thé nao?



6. Thu nhan théng tin phan hoi

chi thé truyén tin phai tién hanh tim hiéu phan &ng cua
ngwoi nhan tin.

Phuong phap tot nhat dé thu nhan thong tin phan hai la
diéu tra



1. XAC LAP HE THONG XUC TIEN HON HQP

1. DN (chii thé truyen thong) phéi xéc dinh Iwa chon hé
thong cac phuwong tién truyén thong, co sw phoi hop
nhip nhang gilra cac phwong tién nay.

Co cac loai phwong tién sau:

- Quang cao

- Ban hang ca nhan

- Khuyén mai

- Tuyén truyén



2. Cac yéu to quyét dinh cau truc cac dang truyén théng

hon hop

- Kiéu, loai hang hod/ thj trwdng

- Chién lwong kéo hay day

Chién lwoc day

SX

Xuc tién ban

Chién Iwoc kéo

SX
Tich cuc
Quang cao
Xuc tién ban

Quang cao —>

Ban budn
Quang cao
Xuc tién ban

Ban lé
Quang cao
Xuc tién ban

Ban bubn

Tiéu dung

—> Banlé

Tiéu dung




- Cac trang thai san sang mua hang cua khach hang

Giai doan phéi thai SP: quang cao la can thiét dé tao sw
nhan biét. Sau d6 phai ké t&i xUc tién va ban hang cé
nhan

Giai doan phat trién: quang cdo va tuyén truyén cang tré
nén thich hop dé day nhanh doanh sb ban

Giai doan bao hoa: hoat dong xuc tién cé tac dung nhat,
cac hoat dbng khac nén & muwrc vira phai

Giai doan suy thoai: cac hoat déng truyén thdng mat tac
dung, céng tac xuc tién ban tr& nén quan trong, quang
cdo nén & mrc dd nhac nh&



VI. QUANG CAO

1. Xac dinh muc tiéu quang cao

- Tang lwong hang tiéu thu trén thj trwéng truyén thong

- MO0 ra thi tredng moi

- Gidi thiéu SP moi

- Xay dwng, cling co uy tin cda nhan hiéu hang hoa va uy
tin cong ty

2. Xac dinh ngan sach quang cao

3. Quyét dinh ndi dung truyén dat

Chu y: tinh hap dan, tinh ddc dao, tinh dang tin cay

Can‘neu bat dwoc nhirng diéu dang mong wéc hay thu vi
vé san pham; can néu dwoc dac diém khac biét



4. Quyét dinh phwong tién quang céo

B&o chi: wu diém I3 de S dung, k|p th&i, phd bién rong rai.
Nhwoc diém la tudi tho ngan, so Iuo’ng doéc gla han ché

Tap chi: wu diém la c6 dd lwa chon theo dan so va dia ly,
c6 uy tin va quan hé v&i ngudi doc 1au dai. Nhwoc diém
la th&i gian cho doi phat hanh lau

Ti vi: wu thé vé am thanh, hinh anh, ngon ngu mau sac .

dOI twong khan gia rong da dang, dé gay chu y. tho’c
diém Ia thoi lwong ngan, chi phi cao

Radio: wu diém nguwoi nghe nhiéu, chi ph| thap, linh hoat

ve dia ly. Nhwoc diém la it gy chu y do chi ¢ tac dung
bang 1& ndi, tudi tho ngan

Ngoai ra con co cac phuwong tién nhw: pano, ap phich,
catalogue, bao bi va truyén miéng, telemarketing,
computermarketing ...

5. Tién hanh danh gia hiéu qua quang cao



V. CAC HOAT BONG KHAC

1. Cong tac xuc tién ban

La nhc’)[n céng cu truyén théng st dung hc“)n’ho’p cac cong
cu co dong, kich thich khach hang. Cu thé la cac
chwong trinh khuyén mai

2. Tuyén truyén

3. Ban hang ca nhan

4. Marketing trwc tiép



