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PHAN I: PR LA GI?

» A







Dinh nghia PR:PP

( Quang béa cong(+) -Publicity Plus)
Quan hé cong chung gitp mot

va clia n6 ngay cang hiéu
biét nhau hon va chap nhan lan nhau .
( Public Relations Society of America:
PRSA,1988)




PR-MEDIA-THE PUBLIC

Quan hé cong ching la nhiing nd luc
chuyén nghiép nham dua thong tin

clia mot td chire( chinh phu, doanh
nghiép,NGO) dén v&i cong chiing
muc tiéu thdng qua cac phuong tién
truyén théng c6 lua chon .

( Tran Ngoc Chéau,2005)




Nhirng cai khéng phai PR
-PR khong phai la Tiép Thi
Ti€p Thi: 4Ps

Product: San pham( sp “th6”,bao bi,dich
VU)

Price: gia
Place:thi trudng, kénh phan phoi,noi ban
Promotion: quang ba: Qc,khuyén mai, PR




PR khoéng phai la quang cao
-Quang cdo la tiép thi phai tra tién
-PR la tiép thi mién phi

4 khac biét can ban gilra PR va QC:
Kiém soat
Lap lai
Tin cay
Hap dan




PR 14 tin tUc

-COng tac gilra PR va bao,dai

-Vao thai ky dau, nghé PR la nghé lam cho tén
tudi cla than chu xuat hién noi bat va thuong
Xuyén trén bao,dai.

Nhac st George M. Cohan:"T6i khong quan tam
bao,dai goi toi la gi,mién la ho néu tén toi.”

NG tai tr Katharine Hepburn:” Bao 1au bao chi con
viét khong ding su that,bay lau t6i khong can biét
ho viét gi vé t6i.”




PR 1a nguoOn tin an toan cUa bao,dai

MGi quan hé doi tac gilta: nha PR- Khéach
hang(céng ty, td chuc), va nha bao.

B&o, dai la cong cu gitp nha PR chuyén
théng tin can thiét cua khach hang( hay
than chu, hay cua chinh céng ty) dén céng
chung.

PR gilp nha bao ti€p can nguon tin, la
théng tin vién co sd cla cac bao.




Tai sao PR quan trong?

Vai tro cla PR trong nghé thuat tiép thi
tong hop(Marketing Mix) hién dai
PR phat tri€n trong quang cao, tiép thi qua

mang internet, tiép thi truc ti€p va khuyén
mai




Chuong 2: Al CAN P.R.?

NPR?




Néu khong c6 PR ban sé ra sao?

1. Khéng sao ca, néu

ban dang giau hon

giac ma lam giau cla

ban . '_
2. Con khong, thi ban

phai can dén PR trong

tat cd truong hop




7 nguy cO néu thiéu PR

1.D0i thu sé gianh 1ay “dién dan”

2.Khach hang khéng thém cha y dén quéng céao cla ban
3.Nhan vién cla ban rat khé khan khi ti€p xtc khach hang
4.Céac dai ly sé khong ban dugc hang va sé tur chdi nhan lam

dai ly

5. (Néu cong ty clia ban cé niém yét trén TTCK) Co phiéu sé
giam vi qua it thong tin .

6. Hinh anh cong ty sé trd nén nham chan va dan bi quén
lang.

7. Nhan vién gioi sé€ bi cac cong ty san ngudi chiéu du di noi
khac.







Nghi vé cac gidi phap PR




Gia tri that cUa PR 1a gi?

Poi tuong muc tiéu ma PR cé thé vuon téi
PR c6 thé lam cho ban nhiéu hon




9 Huyen thoai vé PR( Nhing han

ché cla PR) ,
Thong céo bao chi khdng phai la tat ca

Bao chi nghiém tuc khéng’choi” véi PR
Tai liéu in da hét thoi

“Di dém” v4i bao, dai

Nha béo chi thich an nhau

Gai thu hét thoi( chi cé email va fax?)
Quang cao sé mua dugc PR?

Tin tUc trén b&o, dai déu da phoi kiEm?
Pang bao duoc la nhd may man va ding lic




Ki€m sdat thdi gian va co hoi




Chuong 3: Phan tich quy trinh PR




Su dung ngien cUu diéu tra dé dé
ra cac budc PR




Xac dinh muc tiéu va doi tuong




Vach ké hoach PR




Du tru kinh phi




CASE STUDY: CHI PHI THUE PR BEN NGOAI CONG TY

Chi phi bu6i hop bao

Hai buGi phéng van cho dai
phat thanh

thong cao bao chi

Chi phi cho budi truyén
hinh truc tiép lé khai truong

Lé khai truong

Chi phi tai liéu:tem thu, van
phong pham, dia CD

Chuan bj ban bao céo va ké
khai hang nam

Cong tac phi

Bién tap

Du phong( 10%)

Bai bao diém tin

Tong cong




Chi phi cho b0 phan PR trong cong ty




Hang muc

Chi tiét

Luong

Giam déc PR, phu ta,
ngudoi bién tap, nhiép
anh, thu ky

Chi phi chung

Mat bang, thué, dién,
nudc, dién thoai...

Khau hao

D6 dung,thiét bi( may
tinh, may anh,
photocopier, xe c0...)

Bdo hiém

Xe, thiét bi, bdo hiémy
té

Tiép tan/hop bao

Nguyén vat liéu , phuc
vu &n ubng, chi phi thué
mudén, giay phép




Ban tin n6i bo

Bién tap, thi€t k& , trinh bay, in an, hinh anh, phat hanh

Thuyét trinh

Ban thdo, am thanh, xr ly, ban sao, phat hanh

Video

XU ly, kich ban, dién vién , am thanh, thau, bién tap, san
xuat , ban sao, phat hanh, to roi tom tat ndi dung

Théng cao bao
chi

Nghién c(u, viét bai, phat hanh, thu thap, thong ké dia
chi nguoi nhan, doc tin

Diém tin

Nghién c(u thao luan vdi bién tap, viét bai, in an va stra
chira

Thu thap cac bai
bao viét vé cong
ty(hay t6 churc)

Ban sao, khung treo, luu hanh

Dich vu théng tin

Duy tri thong tin, phat hanh, tap théng tin cung cap cho
cac dé tai nghién ciru & dai hoc

Tai liéu in

TG roi, sach thong tin/quang céo,lich, bao céo, ban luu




Tai trg

Phan thudng, hoc béng, chi phi cac
budi lé

HOi thao

Tai liéu, chi phi an g, di lai

Hinh anh

Phim, trang rda, phong bi, khung

Tham quan

Van chuyén, an &, thong céo bao
chi , tai liéu

Trién 1dm

Nguyén vat liéu , h6 trg PR cho
nguai tiéu dung

Phuaong tién

Xe hai, xe tai

Véan phong phédm

Letter- head paper, but viét

Pién thoai, fax,email

Chi phi di lai

Vé, khach san, ti€p khéach

Du phong

Vidu: 10%




4 yéu t0 thanh cong cho mét chién
dich PR

1. Tao su kién (newsmaking)

2. Thong tin c6 gia tri lam an

3. Nham dén cac phuong tién truyén théng
4. Khan,thinh gia hay ngudi doc muc tiéu




10 budc cho mOt chién dich PR sang
tao

1. Tin chac rang bao, dai dang” déi” thong tin: “Viva la
différence”: Su khac biét mudén nam.

2.Y tudng PR thanh cong khong phai hoan toan mdi: Nén khai
thac cac y tuéng da c6 theo cach maéi.”Binh ci ruou mai”.

3.Thong tin vi cong ching trudc hét.( Bay ciing la mot trong
nhing diém khac gira PR va quang cao)

4. Thir thdng tin véi dai phat thanh trude nhat: néu thong tin
cua ban thanh cdng trén dai phat thanh,thdng tin dé sé hap
dan vd&i cac bao,dai khac

5.Tan dung cac sy kién néng d€ 16ng théng tin cua cong ty
vao. ( Vi du: Tin cua Israel vé day chuyén nha kinh)




6. Cong bO “bi quyét” vao ngay nghi dac biét. (viduy:®bi
quyét” lam don banh tét ky luc cia Pam Sen vao ngay tét.)

7.Tao cam xuc: lam cho nha bao cudi, khdc, tdc gian... khi d6
ho sé cha y tdi tin tc cua cong ty.( vi du cty Prudential tai trg
cho nan nhan chat doc da cam)

8.Tim hi€u” gu” cla nha bao: thugng xuyen xem hay theo doi
cac muc hay show truyén hinh dé€ biét “'gu” clia nha bao ma

cung cap tin phu hgp.( vi du: cong ty Tin Nghta co thé 1ap doi
thi tham gla cac tro chai trén truyen hinh)

9.“Tai san” cong ty lubn lam nha béao cha y. Hay st dung sO
liéu cua cong ty d€ bién thanh tin tuc.

10.Tan dung t6i da cac co hi ma céng ty co kha nang “trao
doi hai bén cung c6 |gi” véi bao dai.( vi du: tham gia cac
chuong trinh hoc bong hay van dong quy gilp d& ngudi
nghéo...” do bao, dai to churc).




Lam sao bién y tuéng thanh hién thuc?

Né&u ban cd mot y tuang vé mot chién dich PR. Ban th(r trd 10i 6
cau hdi dudi dé xem no co kha thi khong:

1. Chién dich PR dé c6 gay xtc déng manh khong?

2. Chién dich d6 co6 cho thay rd thong diép cua cong ty khéng?
3. Chién dich d6 c6 nham t&i mot cong chdng muc tiéu khong?
4. Chién dich d6 cé mot budc ddt pha hay ndi trdi so véi doi thu
canh tranh khéng?

5. Chién dich d6 cé “tra 10i” dugc cho cac van dé can ban nhu: Cai
gi?(what?) & dau?( Where?) Khi nao?(When?), Ai( who?) , Tai
sao(why?) va thé nao?(How?) khong’?

6. Chién dich d6 sé mang lai két qua nhu thé nao so vdi chi phi bd
ra?




Chuong 4: MUON PR HAY TU LAM?




Ban c6 thé tu' 1am PR

Huyén thoai” Quen biét véi bao, dai”.
Lam quen nha bao( right person not top)
Tao su kién cho cong ty

San sang cung cap thong tin cho nha bao

Thiét 1ap mot” bao( dai) ruot”.

Khong ton tién nhung sé ton thoi gio

Cong ty hay doanh nghi€p nhd nén hoc cach tu
lam PR




Muon PR ( outsourcing)

Su o
SU o
Su o
one-
SU o

ung dai ly quang céo( ad agency) lam PR
ung cong ty PR( PR firm)

ung chuyén gia tu' van PR( PR counsellor or
person shop)

ung dich vu thiét k&é( Graphic design studios)

Thué mot nguoi viét nghiép du lam
PR( Freelancer)




Phan II: PONG NAO VA SANG
TAO

1. Xay dung mot chién dich PR
2. DOng ndo dé tim sang kién cho chién

dich do
3. Vai ky thuat ap dung cho chién dich PR







Paoi tuyén béng da khong thé tap hop hom
nay dé chi€n thang ngay mai.

Ong Alfred Riedle phai c6 thoi gian dé gan
k&t doi tuy€n vdi chuong trinh huan
uyén ,chién lugc,chién thuat.

PR ciing vay




Thanh lap “bO phan” PR cho cong ty
(tO churc)

Trudc hét phdi thanh 1ap mot bo phan
(phong ) PR.

Cong ty 16n:PTGD hay Giam dbéc PR(phu
trach)

Cong ty nhd: Chinh ban( CEO) dam nhiém
PR( can c6 mot co thu ky)




Quyén han va trach nhiém cla bd
phan PR hay nguOi phu trach PR

1. Néu la chu doanh nghiép kiém PR,thi
toan quyén quyét dinh

2. Néu la truédng phong hay Phé giam doc
PR thi hdy lam cho quy trinh xin y kién don
gian

3.Chi xin y kién tu 1-2 nguoi: Vi du: Giam
doc sdn pham hay TGD(CEO).




PR phdi nam chac cac hoat dOng cUa
cong ty

Nguoi phu trach PR, chuyén nghlep hay nghiép du, phai nam
chac cac hoat dbng cap nhat cua cong ty.

1. Boc bao nganh hang ngay

2. Du céc cuOc trién 1dm hay hoi chg cé su tham gia clia cong
ty

3. (Néu cong cy c6 website) phai truy cap thuong xuyén

4. Boc tat cd nhiing théng cao mdi vé ban hang cla cong ty.
5. Thu thép nh{rng mau quang céo cla doi thu trén béo, dai
6.Lam viec vai dai ly guang cao vé y kién khach hang doi véi
cac mau guiang cao cua doi thi canh tranh.

7. Cung dai ly quang céo hay ti€p thi gap g& khach hang tiém
nang




TO chlrc “trung tam kiém séat”
PR

Khéng dat lam nhung rat h{tu hiéu
Thiét bi:Ban, dién thoai, PC, fax, may photocopy

Danh muc béo dai(nhG cap nhat thuong xuyén): dé€ lién lac ngay
khi can

Goi huéng dan cla buu dién 1080

Lam quen vdi cac toa soan

Suu tap bai va lich ra cac s6 dac biét cla céac t& bao 16n

Nghién cGu lich st cong ty va nganh

Thuc hién mo6t brochure cho céng ty

Luyén tap ky nang viét

MG rong va duy tri cac moi quan hé ( trong nganh PR va bao, dai):
du seminar vé PR, thinh thdang mai nha bao an sang hay trua
Xin 16i va cdm on




Dinh vi muc tiéu PR

1) Theo nganh

2) Theo quy mo cong ty( nho, vua, 16n)

3) Theo vung dia ly( vi tri)

4) Theo tudi va gidi tinh

5) Theo chic danh( vi du: cac khach san té chlc ngay hoi cho cac
thu ky giam doc)

6) Kénh dai ly

7) Cac nhém sa thich( CLB Golf,tennis...)

8) SU dung cac phuong tién dac biét

9) Theo thoi quen mua sam

Sau d6 mdi lua chon b&o, dai thich hgp dé€ dang tin hay quang cao




Chuong 6:

et 1 1




Hai nguyén tac cla PR

1 Nam ving ki€én th(c can ban
2. C6 kha nang suy nght sang tao




8 budc cho y tuOng PR sang tao
1. Xac dinh van dé( Problem): Khéng nén tim giai
phap khi chua ré muc tiéu hay van dé
2.Thu thap d liéu( Fact)

3. Van dung kién thirc tong quat( Knowledge)

4. Nhan nai tong hop( Combination)

5. T
6. T
(. T

ndai mai suy nghi( Relax)
niét 1ap danh muc( Checklist)

nam khdo y ki€én phan hoi( Feedback)

8. HOi y: khdng qua 2 ngudi:Lam thay thoi

ma(

Team up)




Vai tu tuéng vé suy nghi sang tao

“Cach tot nhat dé c6 mot y tudng hay la hay suy
nght that nhiéu y tuéng.” Linus Pauling

“ Nhing y hay thuong sinh ra tu chuyén khéi hai.
Cang teu cang tot.” David Ogilvy

“ Khi hoai nghi, hay tu dién mot chat. Gilra nguoi
sang tao thong minh va ke ngu don chi la duong
ranh mong manh” Cynthia Heimel

“Néu ban mudn lam chuyén gi, ban hay lam tan
cung. Ban phai vuot qua nhiing gi c6 san. Néu
khong lam nhu vay, thi dé chinh [a rdi ro I6n nhat.”
Mike Vance




8 cach tao cam hung

Thomas Edison: Thién tai( Genius)= 1%
cam hung( inspiration)+99% mo

hOI( perspiration).

Nhung sang tao doi khi doi héi nhiéu cadm
hing.




8 con duOng tao cam hung

1) Thu dén mot tiém db chaoi. Ban c6 thé nghi ra
mot trd nao do.

2) Luu gilr cac files guang cao ma ban thich.
Chung se gay cho ban cam hing séng tao cho y

tudng PR

3) Héi cac dong nghiép_hay nhéan vién.( nhd
thudng cho nhu’ng y tudng sang tao cda ho)

4) Den thu vién, ti€m sach hay bao tang. Y tudng
mai sé xuat hlen khi ban s6ng trong khong gian
toan y tudng.




5) Nghién c(tu trong ndi bd nganh PR
6) Hay doc cac sach chuyén dé vé cach nghi

sang tao ( tac gid: Roger von Oech hay Michael
LeBouf)

/) Ludn co viét va so tay dé ghi lai nhiing v tudng
bat chot ( hay laptop, palmtop)

8) Luu cacy tudng hay chuang trinh PR cua ban
vao mot file trong may tinh ca nhan. Ban sé can
ching khi di tim y tudng cho mot chién dich PR
mOi




Tap thdi quen trn trong cac y tuong
mOi

Quy trinh sang tao thu’Ong co hai “giai doan:” 1)
taoy tugng- trai tim nong 2) phé phan va chon loc
cac y tudng hién thuc- cai dau lanh .

Sali Iam 1: khong phan biét hai giai doan nén ngay
khi gap y tudng thi phé phan va giét chét ti trong
trdng

Sal Iam 2: Toi da lam chuyén nay réi. Vang, nhung
moi truong hay thi trudng da thay doi.

Sai lam 3: Chuing t6i khdng lam nhing chuyén
phieu luu. Nhung” cach duy nhat de tao ra hiéu
qua mgi la ap dung nhiing y maéi.” V. C( Venture
capital) Von mao hi€m danh cho y tudng téo bao.




Chuong 8: CACH
TAO MOT BAN
TIN CHO CONG

1Y




Luo6n gir lién lac vOi khach hang

Nha van Charles Dickens( Anh-thé ky 19) viét va
in ti€u thuyét theo dang tung tap va cong chdng
x€p hang trén cac bén cang cho don.

Ngay nay hang nam c6 khdang 50.000 cudn sach
mdi in va phat hanh( Eric Yavebaum, 2005, PR kit
for dummies)

Tuy vay mét ban tin cdng ty sé la dung cu h{ru
hiéu dé gilr lién lac véi khach hang va céng chiing
clla cong ty(hay to chirc)




Vi du tham khao(Case study)

Ban tin cla cong ty dau nhon Vilube
Ban tin cGia ngan hang Béng A




Quyét dinh kho va ky cla ban tin
TU 4 dén 8 trang giday kho A 4 1a
vua.

Ky xuat ban: nén 3 thang 1

lan( E)ong A xuat ban moi thang)

( Néu moi nam in 2 so thi khach
hang sé khéng quan tam.

NEéu in hon 6 ky thi khong can,vi
giCra 4 ky, cong ty cd thé su dung
cac hlnh thu‘c PR khac nhu‘ bao, dai,




Tao danh sach thuong xuyén

nang hién tai

nang cd

nach hang tiém nang hién tai

nach hang tiém nang ci

Khach hang dang ky dai han( hién tai,
da gia han, khong gia han)

Nhan vién cong ty

Danh sach nguoi ban, dai ly

Danh sach cac dong nghiép

Céac nha tu van, cac tri thic, va nhiing
nguoi dau dan cua céac lanh vuc lién

nac
nac

A AN A A

N
1
N
N

=l

quan
Danh sach cac naudn tham khao
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