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Quytn séich nay duge viet ting
cho doanh nhén Viet Nam,
nhitng) nucsi g6 p phin quan tong
Oaum thinh vigng dat mice.

LG1 MO DAU

Mua franchise - co hoi méi cho cde doanh nghiép Viét Nam 1a quyén sach thia
hai ma tdc gid viét vé dé tai franchise. Néu nhu quyén thi nhat (Franchise - Bi
quyét thanh céng bdang moé hinh nhuong quyén kinh doanh) duge viét chu yéu
danh cho ngudi ban franchise thi quyén thit hai nay sé danh cht yé&u cho nguoi

mua franchise.

Cing nhu d6i v6i chi thuong hiéu muén ban franchise, ngudi mua franchise
ciing phai dugc trang bi ddy di kién thic vé lanh vuc kinh doanh méi mé nay,
nh4t 14 d6i v6i quyét dinh co ban nhat, dé 1a cé6 nén mua franchise hay khong. Va
néu mudén mua franchise thi nén chon thuong hiéu nao dé mua va mua nhu thé&
nao cho c6 lgi nhat. Ngoai ra, viéc xay dung va diéu hanh clta hang sau khi mua
franchise cling quan trong khong kém va né c6 nhitng dac thu riéng ma cac mo
hinh hgp tac kinh doanh théng thuong khac khong cé.

Do dé, ndi dung cia quyén siach nay duge thé hién khong ngoai muc dich trang
bi cho ngudi doc nhitng kién thic can thiét vé kinh doanh franchise ma nhiéu
chuyén gia du doan sé& bung né mot khi kinh t& Viét Nam hoi nhap vao T6 chic
Thuong mai thé& gigi WTO.

Tac gid hy vong riang quyén sach nay sé giip doc gid Viét Nam hiéu rd va tré
nén gan giii hon v6i mé hinh kinh doanh franchise. Néu doc gid 1a doanh nhan
ma 4p dung thanh cong duge nhitng gi trinh bay trong quyén siach nay la mot
phan thudng gid tri d6i véi tac gid néi riéng, va doi véi qué trinh hoi nhap clha
kinh t& Viét Nam vao san choi qudc té néi chung.

TS LY QUI TRUNG



GIG1 THIEU TAC GIA
Tién siLY QUi TRUNG

Sinh nam 1966 tai Sai Gon. La thanh vién sdng lap kiém Giam déc Piéu hanh
tdp doan Nam An Group chuyén kinh doanh lanh vuc nha hang Viét Nam cao
cdp, trong d6 c6 chudi ctiia hang Phé 24 véi 20 clra hang c6 mét tai Thanh phs Hb
Chi Minh, Ha N¢i, Hué, Pa Ning, Ving Tau, Nha Trang va Jakarta - Indonesia.
Phé 24 c6 k& hoach ti€p tuc nhan rong mod hinh kinh doanh va thuong hiéu cia
minh théng qua hinh thic lién doanh va ban franchise ra khip cdc tinh thanh tai
Viét Nam ciing nhu qudc t&€. Nam 2004, thong qua gidi thuéng The Guide Awards,
thuong hiéu Phd 24 dugc cdc tap chi Vietnam Economic Times, Thoi bdo Kinh t&
Viét Nam va Tu van Tiéu dung bau chon 1a “Pia diém phé dang tin cay nhat Viét

”»

Nam”.

Truée khi tham gia sang lap tdp doan Nam An Group vao nadm 2000, di tung
lam Téng giam doc Khach san lién doanh Saigon Star hon 5 ndm va Phé Téng
giam doc cong ty lién doanh Tecaworld hon 1 nim. Tt nam 2000 dén nay, tiung
tham gia gidng day tai cdc truong DPai hoc dan 1l4p Vin Lang, Pai hoc Kinh té&
Thanh phé H6 Chi Minh, va gan day nhat la truong dai hoc Quéc t&€ RMIT (khéa
cao hoc quan tri kinh doanh MBA).

Pugc moi thuyét trinh vé dé tai franchise tai nhiéu dién dan, hdi thio va trién
lam quéc t&. La tac gid quyén sach dau tién cta Viét Nam viét vé franchise mang
tua dé Franchise - Bi quyét thanh céng bing mé hinh nhuong quyén kinh doanh.
Quyén sach nay duoc Nha xudt ban Tré xudt ban vao thang
8-2005 va tai ban lan 1 vao thang 9-2005 va tdi ban 1an 2 vao thang 2-2006.

T6t nghiép ¢t nhan nganh quan tri nha hang va khach san tai truong Dai hoc
Western Sydney (NSW - Uc) niam 1993, sau d6 hoc ti€p dé 14y bing thac si du
lich tai trudng Pai hoc Griffith (Queensland - Uc) ndm 1994. Nam 2003 14y hoc vi
tién si cua truong Pai hoc Kennedy Western (California - My) chuyén khoa quan
tri kinh doanh.

2002: Chu tich toan quéc Hoi Cuu Du hoc sinh Uc tai Viét Nam.



2003:
2004:

2005:

Téng thu ky Hoi Hitu nghi Viét - Uc tai Thanh phé Hé Chi Minh.

Uy vién Quy Hoa binh va Phat trién Thanh pho H6 Chi Minh. Nhan
gidi thuéng Can b xuit sic A - Uc (Australia Asia Executive Award) do
Chinh phu lién bang Uc trao nam 2004.

Nhan bing khen cta Chd tich Uy ban Nhan dan  Thanh phs Hé Chi
Minh va Lién hiép céac Té chic Hoi Hitu nghi Thanh phé H6 Chi Minh
do da c6 nhiéu déng gép tich cuc trong hoat dong ngoai giao nhan dan

nam 2004.
Nhan ky niém chuong “Doanh Nhan Sai Gon Tiéu Biéu 2005”.



CHUONG 1:

TiM HIEU VE MO HiNH
KINH DOANH FRANCHISE



FRANCHISE - NHAN BAN VO TiNH?

Dién gid quoc t& vé franchise - Albert Kong - da dinh nghia nia dua nta that
vé thuat ngit “franchise” trong phan trinh bay ctia 6ng tai hoi chg trién 1am quéc
t& vé franchise dau tién tai Viét Nam riing franchise 14 nhan ban v6 tinh. Y éng
mudn néi 1a t mot ciia hang, moét md hinh kinh doanh thanh cong nao dé, chi
thuong hiéu cé thé nhan rong ra thanh nhiéu ctra hang giong nhau nhu dic thong
qua phuong thic franchise. Ping ra, diéu nay chi ding mot phan vi cdc clia hang
mua franchise rat khé c6 thé giong hét nhau nhu déi véi truong hgp nhan ban vo
tinh. Vi mdi dia phuong sé& c6 nhitng déc diém vé tap tuc, van héa, trinh do, luat
phép, dia thé khac nhau nén chiu thuong hiéu cling phai tuong d6i linh dong ma
van gitt duge tinh dong bo ctia hé théng franchise. Tuy nhién, cidu néi nia dua
nlia that nay ctia dién gid Albert Kong cling phdn 4nh phan nao déic diém néi bat
nhat clia cac hé thong franchise: D6 1a su dong bd.

Vay chinh xdc, tit “franchise” c6 nghia 1a gi? Theo Tu dién Anh Viét ctia Vién
Ngon ngit hoc thi franchise la cho phép ai dé chinh thidc duge ban hang héa hay
dich vu ctia mot cong ty 6 mot khu vuc cu thé nao d6. Tu dién Webster cia Anh
thi dinh nghia franchise 12 mot dic quyén dugc trao cho mot nguoi dé phan phoi
hay ban sdn phdm cla cht thuong hiéu. C4 hai dinh nghia trén déu ding nhung
qud ngan gon (vi tu dién thuong viét vin tit), nén chua 16t td hét noi dung clta ti
franchise.

Ho6i dong Thuong mai Lién bang Hoa Ky (Federal Trade Commission) c¢é dua ra
mot dinh nghia riéng: “Franchise 12 mot hgp dong hay mot théa thudn gita it
nh4t hai ngudi, trong d6: Ngudi mua franchise dugc cAp quyén ban hay phan phéi
sdn pham, dich vu theo cung mot k& hoach hay hé thong tiép thi ctia ngudi chi
thuong hiéu. Hoat dong kinh doanh cda ngudi mua franchise phai triét dé tuan
theo k& hoach hay hé thong ti€p thi nay gén lién v6i nhan hiéu, thuong hiéu,
biéu tugng, khiu hiéu, tiéu chi, qudng cdo va nhiing biéu tugng thuong mai khéc
cia chu thuong hiéu. Ngudi mua franchise phai trd mot khodan phi, truc tiép hay
gidn tiép, goi la phi franchise.”

Pinh nghia trén tuy da kha dai va chi tiét nhung nhiéu chuyén gia vé
franchise van chua hoan toan hai long va da dua ra nhiéu dinh nghia khdc ma
ndi dung c6 thém mot s6 y méi. Vi du nhu tdc gid Awalan Abdul Aziz cha quyén
sach ‘A Guide to Franchising in Malaysia’ (Huéng dan nhugng quyén thuong mai
tai Malaysia) dinh nghia rang “franchise 14 moét phuong thic ti€p thi va phan
phoi sén phdm hay dich vu dua trén moi quan hé gitta hai d6i tdc: mot bén dugc
goi la franchisor (nguti ban franchise) va mot bén goi la franchisee (nguti mua
franchise). Bén mua franchise dugc cAp phép st dung thuong hiéu ctia bén ban



franchise dé kinh doanh tai mét dia diém hay khu vuc nhat dinh, trong mot
khoan thoi gian nhit dinh”.

Con theo nhan xét ctia tdc gid quyén sach ma quy vi dang cAm trén tay thi dé
di tim mot dinh nghia chinh xdc va day dd nhat cho tiu franchise, c6 18 tat ca
nhitng dinh nghia néu trén gop lai van con thiéu sét. Vi du, mot dic diém ndi bat
clia phuong thic kinh doanh nhugng quyén 1a tinh rai ro kha thidp so v6i nhiing
phuong thic kinh doanh khéc ciing chua thay dé cap. Hay méi quan hé kha dac
biét gilta ngudi ban va ngudi mua franchise trong mot hgp dong nhugng quyén.
Va con nhiéu dic diém khac biét nita cia moé hinh kinh doanh nhugng quyén ma
ching ta s& l1an lugt tim hi€u & cdc chuong sau. Chi khi d6, dinh nghia cia tu
franchise méi that day da va nhat quén.

Dinh nghia ctia B¢ Thuong mai Viét Nam

Luat nhugng quyén thucng mai méi ra doi cla Viét Nam co dinh nghfa nhugng
quyén thuong mai 12 mot hoat dong thuong mai, theo dé bén nhugng quyén cho
phép va yéu ciu bén nhan nhugng quyén tu minh tién hanh viéc mua ban hang
hoa, cung (ing dich vu theo hai diéu kién chinh nhu sau:

1. Viéc mua ban hang héa, cung Gng dich vu dugc ti€n hanh theo céach thiic t6
chiic kinh doanh do bén nhugng quyén quy dinh va dudc gin véi nhan hiéu
hang hoéa, tén thuong mai, bi quy&t kinh doanh, biéu tugng kinh doanh,
quang cao clia bén nhugng quyén;

2. Bén nhugng quyén co quyén kim sodt va trg gilp cho bén nhan nhugng
quyén trong viéc diéu hanh cong viéc kinh doanh.

Trong chuong trinh phat séng Ngudi Buong Thoi clia VTV1 vao thang 9-2005,
ngudi dan chuong trinh Ta Bich Loan c6 ddt mdt cau hdi cho ring liéu viéc
nhan rong md hinh kinh doanh Ph& 24 ¢6 sé gidng nhu khi photocopy mdt ban
gdc ra nhiéu ban phu thi ban phu sau cung s& 13 bdn md& nhat, xau nhat? Cau
trd 10i cla tac gia 1a nhugng quyén thuong mai Ph& 24 noi riéng hay dai da sO
cac thuong hiéu khac néi chung khac véi photocopy trén gidy & chd ban sau
thudng dep hon ban trugc vi clia hang md sau dugc hoc va rat kinh nghiém clia
clia hang mé tru6c. Pay cling 12 uu diém ndi bat cla md hinh kinh doanh
franchise.

LICH SU FRANCHISE

Franchise c6 xudt xi tif chdu Au cdch nay hang trim nim va sau d6 lan rong
va bung né tai My. Tu “franchise” c¢6 ngudn goc tir tiéng Phép 1a “franc” c¢6 nghia



“freedom” (tu do). Vao thoi d6, ngudi dugc nhuong quyén 1l modt nguvi rat quan
trong, dugc trao quyén han va quyén tu do dé thay mit Nha nu6c diéu hanh,
trién khai céc luat 1& tai mot s6 lanh thé nhat dinh, vi du nhu viéc 4n dinh mic
thué¢ va thu thué. Khdi niém trao quyén nay sau dé dugc 4p dung trong nganh
kinh doanh va khu vuc kinh t& tu nhan.

Hau hét céc tai liéu, sdch vé vé franchise déu cho rang hinh thic franchise
hién dai c6 1& bat dau ti viéc phat trién 6 at cdc tram xing dau va cdc gara budn
ban xe hoi ngay sau Thé chién thd nhat két thdc. Piéu nay cé ding cé sai. Céc
dai ly xang diu hay gara xe hoi dugc cdp gidy phép hoat dong dudi tén mot
thuong hiéu nao d6 déu cho riang minh 14 déi tdc mua franchise, tuy nhién ho
khong phai trd mot khodn phi franchise nao nhu nhitng hgp dong franchise thong
thudng. Theo thong 1& clia cac nganh kinh doanh loai nay thi diéu kién gan nhu
duy nhat dé cdc dai ly dugc cdp phép hoat dong véi tén thuong hidu cé sin la
phdi mua sdn phdm doc quyén cung cip béi chli thuong hiéu. Di nhién, cac dai ly
sé mua tu nha may hay cha thuong hiéu véi gia si va ban lai tai cia hang caa
minh véi gid ban 1é. Nguge lai, d6i v6i cdc thuong hiéu trong nganh nha hang
ching han, d6i tdc mua franchise khéng bi bit buéc phai mua hang déc quyén ti
chii thuong hiéu, trir mot s6 thanh phan gia vi, nguyén liéu mang tinh “bi kiép”.

Do d6, su 16n manh ctia mé hinh kinh doanh franchise that su chi bat dau sau
Thé chién thi hai khi hang loat thuong hiéu trong cic nganh dich vu, ban 18,
chudi khdch san, nha hang thidc &n nhanh ra doi. M6 hinh kinh doanh franchise
sau dé ngay cang phét trién va phd bién khip thé gidi va dac biét 1a trong thap
nién 90. Trong s6 d6 khong thé khong ké dén cac thuong hiéu da gin lién véi
van héa nuéc M§ nhu McDonald’s, Jiffy Lube, Jani King, Holiday Inn, Dairy
Queen, Quality Inn, Burger King, Subway, Midas Muffler, Dunkin’s Donuts,
7-Eleven...

Khi noi vé kinh doanh franchise, ngudi ta hay lién tu6ng dén nganh &n uéng va cu
thé 1a céc chubi nha hang ban thic &n nhanh. Piéu nay cling d& hi€u vi nganh &n
uéng rat thich hgp cho md hinh kinh doanh franchise va trén thic t€ dang chiém
da s6 cac thuong higu co ban franchise khdp thé€ giGi. Tuy nhién, hdu nhu tat ca
nhiing nganh kinh doanh phd bién trén thé gi6i déu da co ai d6 ban franchise.
Theo danh sach dugc cdng nhan chinh thiic béi Hiép hoi Franchise Quoc té thi
toan th& gi6i hién nay c6 khodng 70 hang muc sin phdm va dich vu c¢6 bén
franchise (xem chi tiét danh sach cdc hang muc nay trong phan phu luc & cudi
séch). Tai Hoi chg Trién 1dm Franchise Qudc t& (International Franchise Expo) dugc
td chic tai thi do Washington D.C. clia My vao thang 4-2005 tdc gid thay cd vo
sO cac san phdm va mat hang khong c6 tén trong danh sach néu trén dugc cic



cdng ty chao mdi ban franchise. Vi du nhu dich vu t6 chiic danh quyén Anh, dich
vu ché bién muc in..

Pugc biét, trudng Dai hoc qudc t& RMIT tai Viét Nam d3 ting dam phan dé mua
franchise thuong hiéu va cong thic diéu hanh kinh doanh cla Gidi Quan vgt Uc mé
rong (Australian Open) c6 dai ban doanh tai Melbourne Park dé &p dung cho trung
tdm quan vot vGi 11 sin sdp xay dung trong khudn vién cla trudng tai Quin 7,
thanh phd HO Chi Minh. N&u cugc thuong lugng va dé an kha thi thi day sé la
trung tdm quan vot mang thuong higu Australian Open ddu tién dugc mé ngoai nuéc
Uc thong qua hinh thiic nhugng quyén thuong mai.

Trong thoi gian thap nién 90, cum tir “corporate downsizing” (tam dich 1a “cit
gidm bién ché”) c6 18 dugc nhic dén nhiéu nhat tai M§ va nhiéu nuéc c6 nén
kinh t& phat trién trén thé& giéi do tinh hinh khing hoang kinh t&. DPoi ngii nhan
vién quan tri cao cap bi cit gidm bién ché tir cac tap doan 16n trong thoi ky nay
(v6i s6 tién dén bu thoi viéc) da tim dén franchise nhu mot gidi phdp cdu canh.
Ho mua franchise dé tré thanh nha diu tu hay doanh nhan tu lam chid 14y minh.
Va ho da gép phan lam bung né mé hinh kinh doanh nhugng quyén ma hién nay
dugc nhiéu tac gid viét sach xem 12 mot kham ph4 mang tinh toan cau trong lanh
vuc marketing. Téc gid John Naisbitt ctia quyén siach Megatrends cho ring
“..franchise 12 mot kh4i niém marketing thanh cong nhat trong moi thoi dai”.

Hang nim, cong nghé franchise mang lai cho nén kinh t& nuéc M§ hon 600 ti
do-la doanh s va 8 triéu viéc lam (ct 7 cong dan trong do tudi lao dong c6 mot
nguoi lam viéc trong cdc cong ty, co sé c6 lién quan dén franchise). Ciing tai My,
cit mdi 8 phit c6 modt ctra hang franchise ra dvi, hay néi khac di, mdi ngay cé
tong cong 180 clra hang franchise khai truong. V6i toc do va da phat trién chéng
mit cia md hinh kinh doanh franchise tai My ciing nhu nhiéu quéc gia c6 nén
kinh t& ph4t trién trén thé gidi, cdc doanh nghiép riéng 18 c6 thuong hiéu doc lap
khé c6 thé canh tranh va ton tai néi. D6 la tai My, con tai Viét Nam tinh hinh
khong dén ndi nhu vay, tuy nhién, mot khi Viét Nam gia nhap vao WTO céc
thuong hiéu 16n qudc t& sé tran vao thi truong noi dia va it nhiéu sé lam thay déi
théi quen va cdch suy nghi ctia cd nguoi tiéu dung 14n cdc doanh nghiép. Vai tro
clia thuong hiéu chic chin sé 16n hon nhiéu, dan theo su lén ngdi cia md hinh
kinh doanh franchise.

Khai niém v& mo hinh kinh doanh franchise tuy d3 phd bi&n trén thé& gidi nhung
con kha méi mé doi véi Viet Nam. C6 thé 1dy vi du mot nubc lang giéng 1a



Malaysia dé so sanh va thay mdc do non tré cla nganh kinh doanh franchise tai
Vit Nam. Thuong hiéu théic &n nhanh ndi ti€ng thé gi6i KFC chi c6 mat tai Viét
Nam tir 1997 trong khi dd bdt ddu nhan rong thuong hiéu tai Malaysia tir 1970, tlic
27 nim tru6c Viet Nam. Con chudi nha hang I6n nhat thé gi6i McDonald’s — biéu
tugng cla nuc My — thi co I8 chi sdp vao Viét Nam nhung dd vao Malaysia ti
nam 1981 — 24 nam trugc. Ly do tdc gia chon hai thuong hiéu KFC va McDonald’s
cla My 1am vi du dé so sanh vi hai thuong higu nay dd c6 mit hau nhu tai tat ca
cac qudc gia trén thé gi6i va 1a bidu tugng dic trung clia nganh kinh doanh
franchise.

“MUA” FRANCHISE

C6 mot diéu c6 thé lam cho nhitng nguoi mua franchise s& that vong: Ho
khong bao gio “mua” duge thuong hiéu hay cong thic kinh doanh ma chi “thué” tu
chi thuong hiéu trong mot thoi gian nhat dinh. Khi hop dong franchise hét han
(5 nadm, 10 nadm hay thadm chi chi c6 2-3 nam), chi thuong hiéu hoan toan cé
quyén quyét dinh c6 gia han tiép hgp dong hay khong, ciing giong nhu trudsng hop
thué m#t bing. Do d6, cum tir “nhugng quyén thuong mai” dugce chinh thic dich tir
chit “franchise” 12 chua hoan toan hop ly. Vi nhu da dé cap, trong hop déng
franchise khong c6 ngusi ban hay ngusi mua ma chi ¢6 ngusi cho thué va nguoi
thué. Va néu vay thi tir cAp quyén thuong mai ¢6 vé chinh xdc hon 1a tif nhugng
quyén thuong mai.

Do nguti mua franchise chi 1a ngudi thué thuong higu nén tat ca nhiing uy tin néu
phat sinh thém cho thuong hiéu (do ngudi mua franchise bo tién ra quang cao,
khuy&n mdi..) van ludn thudc vé chll nhan that sy clia thuong hiéu, nghia 1a cla
ngudi ban franchise, ngudi chll hé théng franchise. Mgt sd chli thuong hiéu c6 thé
hién cu thé nguyén tic nay trong hop dong franchise dé tranh tranh cdi hay gay
ngd nhan cho ngudi mua franchise. Day la mot Igi thé 16n cho ngudi ban franchise
va cling 12 mot trong nhiing Iy do tai sao chl thuong hiéu mudn béan franchise.

Vay, nguoi mua franchise sé& dugc lgi gi khi ky mot hop dong franchise? Cé 19
hang muc quan trong ma ngudi mua franchise binh thudng cé thé thu huéng:
1. Thuong hiéu
2. San pham
3. Dich vu
4. Phuong phap kinh doanh



5. Hé thong ké& toan s6 sach

6. Phuong phap du doan trong kinh doanh
7. Phuong phép 1én ké& hoach, chién lugc
8. Phéan tich xu thé thi truong

9. Tiép thi, quang cédo, khuyén mai

10. K§ thuat ban hang

11. Nghién ctu va phéat trién sdn pham
12. Phuong phép kiém sodt chat lugng

13. Pao tao, huan luyén

14. Quan hé khach hang

15. Chién thuat vé gia

16. Hb trg, tu van thué, mua bat dong sidn
17. Hb trg thidt k&

18. Danh sach trang thiét bi can thiét

19. C4c van dé phap ly

Chubi ca phé Gloria Jeans

Hé thong franchise ca phé Gloria Jeans clia Uc v6i hon 300 clia hang trén thé
gi6i cong bo trén website clia ho nhiing quyén Igi ma ngudi mua franchise dugc
thu hubng:

- G6ng thac kinh doanh

- Chuong trinh tiép thi va phat trién thj trutng

- Ngudn cung cdp hang hoa

- Thuaong hiéu uy tin quoc té

- Chuong trinh huan luyén, dao tao

- Ki€n thiic chuyén sau vé tra va ca phé

- Tu v&n chon dia diém kinh doanh

- C4&m nang hoat dong

- An phidm quéang ba san phim va thuong hiu

KHAC BIET GIUA MUA FRANCHISE VOI PI LAM CONG HAY CAC PHUGNG THUC
KINH DOANH KHAC



Khoéng it ngudi vadn con nham lin gitta kinh doanh nhugng quyén va céc
phuong thic kinh doanh khdc nhu hop dong cdp phép li-xng, dai ly phan phdi
san phadm hay tiép thi da cdp. Sau day 1a mot s6 diém khéc biét cha yéu gitta
franchise va céac hinh thic khéc:

So sanh gitta mua franchise va di lam céng

e Mic du cing phai tuan tha cdc quy dinh didt ra béi chu thuong hiéu nhung
nhan vién (nguoi di 1am cong) phai tuan tha tuyét d6i noi quy cong ty, trong
khi ngudi mua franchise c¢6 nhiéu tu do hon.

o Chi thuong hiéu c6 nhiéu trach nhiém vé dao tao, huadn luyén déi véi doi
tac mua franchise hon la quan hé gitita chi doanh nghiép va nhén vién lam
cong cho minh. Vi ngudi mua franchise thuong dugc xem nhu 1a khach hang
trong khi nhan vién dugc xem nhu nguti lam coéng.

e Nguoi mua franchise phai bé vén dau tu vao cong viéc trong khi nhan vién
lam cong thi khong can. N6i khac di, ngudi mua franchise 1a cht doanh
nghiép cia minh va dugc huéng 1gi nhuén phat sinh tir kinh doanh.

So sanh gida franchise va phan phdi san pham

e Chu thuong hiéu c6 trach nhiém hudn luyén, dao tao d6i tdc mua franchise
cach thidc diéu hanh, quan tri cong viéc kinh doanh trong khi nha phan phéi
thuong chi quan tAm dén viéc phan phoi sdn phdm ma khong cin phai dinh
chat v6i bat ky hé thong nao.

e Nguoi mua franchise chi lién hé véi mot cong ty duy nhat (chd thuong hiéu)
trong khi nha phan phdéi sdn phdm cé thé lién hé v6i nhiéu nha cung cip
(tri trudng hop nha phan phdéi doc quyén).

So sanh giaa franchise va li-xang

Mic du franchise va li-xang giong nhau ¢ diém 1a cd hai déu lién quan dén
mot hop dong cap phép, nhung méi quan hé giita ngudi cadp phép va nguvi dugce
c4p phép trong hop déng franchise gan chit véi nhau hon. Vi du, trong hgp dong
franchise nguoi cdp phép (cht thuong hiéu) sé cé6 nhiéu quyén han va kiém soat
hon d8i v6i d6i tac mua nhuong quyén, va song song dé cé nhiéu trach nhiém hon
doi véi hoat dong, diéu hanh hang ngay cta cita hang nhugng quyén. Piéu nay
khong xdy ra d6i v6i ngudi cAp phép trong hgp dong li-xéing, vi theo mé hinh
kinh doanh nay, ngudi cAp phép li-xdng chi quan tdm chi yéu dén khodn phi li-
xang ma ho sé& thu hang thang hodc hang nam. Ngoai ra, ngudi cap li-xing con



quan tam dén viéc gidm sat liéu gidy phép li-xang cia ho ¢6 dugce sit dung ding
muc dich cia né hay khong.

Trutng hop clia cong ty chuyén kinh doanh game online VinaGame tai thanh pho
HO Chi Minh Ia mét vi du rat dién hinh clia hop déng li-xdng. Dugc bit, VinaGame
la mot cong ty Vit Nam mua li-xdng tUi cong ty King Soft cla Trung Quéc dé doc
quyén kinh doanh tro chdi tryc tuyén “VG 1am truyén ky” trong thoi gian 3 nam.
Dugc bigt cac dich vu hd trg clia King Soft doi v6i cong ty mua li-xdng VinaGame
rat han ché, khac nhiu v6i méi quan tdm va trach nhiém cla nguti ban franchise
trong mot hgp dong nhugng quyén phé bién.

Ngoai ra, nhiéu ngudi ciing thudng nham Ian hé théng franchise v6i hé théng chudi
cac clia hang mang cung nhan hiéu. N6i khac di, khong han tat cd cic thudng
hiéu dd xay dung thanh chudi clia hang c6 hé théng t6 chiic bai ban, dong bo déu
¢ ban franchise. Vi du tai Viét Nam, chudi ca phé Highlands tuy v6i nhiéu quan ca
phé c6 mit khdp nutc nhung khdng c6 chi truong ban franchise. Tat ¢a cac quan
ca phé Highlands déu do chl thuong hiéu tu ding ra ddu tu va diéu hanh 14y, ciing
tuong tu chubi ca phé ndi tieng thé gi6i Starbucks clia My ¢ tong hanh dinh dat
tai Seattle (Chl tich kiém Tong giam déc cla Starbucks dugc ménh danh 12 Bill
Gates clia nganh ca phé).

Ti LE THANH CONG / THAT BAI CUA KINH DOANH FRANCHISE

Theo mot thong ké clia My thi tir 1994 dén 2004 trung binh chi c6 5% sé doanh
nghiép hinh thanh theo mé hinh franchise tai My la that bai, trong khi d6 con s&
nay la 65% cho cic doanh nghiép khong theo mé hinh franchise. Nhiitng con s6
thong ké nhu vay thudng dugc cdc phuong tién truyén thong hay céc chi thuong
hiéu dua ra dé chiing minh xéc sudt thanh cong rat cao ctia mo6 hinh kinh doanh
nhugng quyén va do dé, nhiéu nguoi c6 thé hiéu 1dm riang franchise 1a mot
phuong thic kinh doanh khéong ¢6 rai ro.

That vay, chua c6 mot nghién cttu ndo dinh nghia rd nhu thé nao goi 1a “that
bai” hay nhu thé& nao goi la “thanh cong”. Tré lai con s6 thong ké cia My néu
trén thi néu chi ¢c6 5% doanh nghiép mua franchise th4t bai thi 95% con lai c6
thé hiéu déng nghia v6i kinh doanh thanh céng. Diéu nay dé gdy ngd nhan vi
biét dau trong s6 95% doanh nghiép con lai nay tuy van ton tai nhung kinh
doanh khéng hiéu qué hay lgi nhudn qua it so v6i von dau tu da bé ra. Nhiéu clia
hang mua franchise tham chi dugc chd thuong hiéu hé trg, bu 16 trong mot thoi
gian dai dé khong phdi déng cia, dnh huéng dén uy tin chung cta cd hé thong
franchise. Do d6, xdac suat thanh cong ctia cdc doanh nghiép mua franchise tuy cé



cao hon so v6i cac doanh nghiép khong mua franchise nhung tinh chinh xdc caa
céc con s6 thong ké con c6é nhiéu bat cap. Cing giong nhu bat ky mo hinh kinh
doanh nao, mo6 hinh franchise ciing ¢6 rui ro - tuy it hon - va cling ¢6 nhiing van
dé kh6 khin dac thu cta né.

FRANDATA - mot cong ty chuyén nghién ctu vé hoat dong kinh doanh cia
franchise tai Washington DC - gan day cong bo rang c6 4,4% trén téng sd nhiing
nguoi mua franchise tai M§ da roi bé lanh vuc kinh doanh franchise do nhiéu ly
do khic nhau, nhung khong bao gom 1y do sang nhuong lai ctta hang cho nguoi
thd ba. Rat ti€c ring ding ra con s6 thong ké nay phai bao gom luon ly do sang
nhugng lai cho nguodi thi ba va cung cdp thém thong tin vi sao ngudi mua
franchise da quyét dinh sang nhugng lai cita hang ma khong ti€p tuc kinh doanh.

Ping ra trong cidc thong k& vé kinh doanh franchise, mdt doanh nhin mua
franchise dugc goi 12 “thanh cdng” chi khi anh ta ¢6 thé tao ra dli Igi nhuan tif clia
hang nhugng quyén clia minh dé c6 mdt cudc sdng 6n dinh. Sy “thanh cong” nay
phdi di dem lai dong luc dé ngudi mua franchise ti€p tuc duy tri clia hang
franchise clla minh ma khong mudn sang nhugng lai cho ngudi khac. Va su “that
bai” clla mot clia hang franchise s& xay ra khi nguGi chli cia n6 bi budc phai dong
clia hay sang nhugng lai cho ngudi khac do kinh doanh khdng c6 13i hodc thua 18.

Theo ludt franchise cia My va mot s0 qudc gia khac thi cha thuong hiéu bat budc
phai cung cdp cho cdc doi tac tiém ning mua franchise danh sach chi cic cla
hang franchise da roi bd hé thong nhugng quyén clia minh trong vong 12 thang,
tuy nhién, khong can phai giai thich nguyén nhan. D6 1a Iy do tai sao khong chil
thuong hiéu nao (hay dai ly dugc (y quyén ban franchise) sé “tu nguyén” cung cap
thém thong tin, nguyén nhan that bai cla cac doi tdic mua franchise trudc day cla
minh, ngoai trif trudng hop nguyén nhan do ¢ Igi cho hg. Con ddi va6i Viét Nam,
theo du thdo cta Nghi dinh Chinh phl vé nhugng quyén thuong mai thi bén ban
franchise phai cong bd nhiing thong tin lién quan dén tdt cd nhiing doi tdc mua
franchise da bi hlly hgp dong bat ky Iy do nao trong nam tai chinh gan nhat. Do
do, nguti mua franchise nén nghién ciu, diéu tra ti mi truGc khi quyét dinh mua
nhugng quyén clia mot thuong hidu nao do. Ngoai sO thong tin cung cdp béi chi
thuong hiéu, ngudi mua franchise ¢ thé ti€p can mot sd chll clia hang franchise
dang kinh doanh hay da rgi hé thong franchise (do thdt bai) va tim ra nguyén
nhan chinh xac dé tham kh&o.

Théng ké clia cong ty Arthur Andersen & Co. SC
nam 1995



m Trung binh trén th& gi6i méi qudc gia co khoang 333 doanh nghiép bén
franchise

m 44% cac qudc gia trén thé gi6i co trén 200 doanh nghiép ban franchise

m 56% cac qudc gia trén thé giGi ¢ dudi 200 doanh nghiép ban franchise

NHUNG LGOI THE VA THACH THUC CUA VIEC MUA FRANCHISE

Loi thé ctia viéc mua franchise:

e DPau tu an toan hon. Theo con sd thong ké tai My thi trung binh chi c6
23% doanh nghiép nhé kinh doanh doc 14p c6 thé ton tai sau ndm nam kinh
doanh, trong khi con s6 nay do6i v6i cdc doanh nghiép mua franchise 1a 92%.
No6i khac di, xdc suat thanh cong cua cdc doanh nghiép mua franchise cao
hon rdt nhiéu so v6i cdc doanh nghiép méi bat dau thi nghiém moé hinh
kinh doanh 1an dau va nhén hiéu thi chua ai biét d&én. That vay, trong mot
cudc thir nghiém vé vi ctia san phdm bo lac, ngudi ta bi mat bé bo lac c6 vi
dé — ré tién vao hu véi thuong hiéu nédi tiéng, va bo lac c6 vi ngon — dit
tién vao hi véi thuong hiéu vé6 danh. T4t ca dugc yéu cau chi ra san phadm
bo lac nao 1a ngon nhat. K&t qua cho thdy da s6 nhitng nguoi tham gia cudc
thtt nghiém déu cho rang loai bo lac c6 vi dé — ré tién nhung dung trong hu
c6 thuong hiéu ndi tiéng 1a ngon hon. Piéu nay chiitng minh sic manh cta
thuong hiéu trong quyét dinh cia khach hang hay néi cdch khéc, khi mua
franchise ctia mot san phdm da c6 thuong hiéu thi kh4 an tam do sé c6 ngay
mot lugng khach hang t6i thi€u tir ngay ban dau.

Ngoai ra, khi mua franchise mot thuong hiéu da co ti€ng sé& cd Igi thé hon trong
chién thuat vé gia. Noi khac di, khach hang c6 khuynh huéng chap nhian mua hang
vGi gia cao hon ddi v6i mdt thudng hiéu da co tiéng, do do su cach biét vé doanh
sd la mot Igi thé 16n cho cac clra hang mua franchise. Nhu trudng hgp mot tiém
phd tai mién Trung da d4u tu khd bai ban dé “nhai” rat giéng md hinh kinh doanh
clia PhG 24, tif logo dén cac dén chi ti€t khac trong quan. Tuy nhién, ¢6 I& do chua
¢6 thuong hiéu nén chd quan d3 khong dd tu tin d& ban gid 24.000 dong cho mot
6 phd nhu Phd 24 ma chi ban véi gia 12.000 dong. Diéu nay c¢6 nghia la chl quan
phd nay da mat di 50% doanh sO so vGi cac quan phd co von dau tu tudng duong
nhung mang thuong hiéu Phd 24 (trong khi phi franchise hang thang clia Phg 24
chi c6 3% trén doanh thu, céc thuong hiéu khac thi dao dong tii 2-5% tly nganh
nghé kinh doanh khac nhau). Chua k&, khi “nhdi” md hinh kinh doanh nhu vay



ngudi chli s& phai doi mat véi viéc khigu kién khong tranh khoi clia chil thuong
hiéu PhG 24 (va PhG 24 da khi€u nai va thang kién).

Trutng hop néu trén cho thay: Chi nén xdy dung riéng cho minh mot thuong hiéu
m6i, doc lap khi c6 thé thiét k& mat md hinh kinh doanh méi, c6 sang tao va dic
thu riéng. Con néu khong, thi phuong &n mua franchise van an toan hon vé mat
doanh thu, tranh phién todi do thua kién va lai khong bi mang ti€ng 1a “hang
nhai”.

Truong hgp tap doan ca phé Starbucks

=

Mot cong ty clia Trung Qudc da “nhdi” thuong hiéu va logo clia Starbucks (tap
doan ca phé My I6n nhat thé gi6i) khi dat tén cho cac quan ca phé cla minh 13
Xingbake. Chii Xingbake nay trong c6 vé& khac hdn v6i chii Starbucks nhung
theo phat a&m tiéng Trung Quéc thi rat giong nhau, din dén xac sudt gay ngd
nhan cho khdch hang. Ngoai ra chii “Xing” ti€ng Trung Qudc con cd nghia la
“star”. Do do, tdp doan ca ph& Starbucks da ndp don kién cong ty Trung Qudc
nay vdi Ii do vi pham ban quyén thuong higu va da thdng kién (toa an Thugng
Hai phan xét). Diéu dang chd y 1a mdc du cong ty Trung Qudc da dang ky
thuong hidu “Xingbake” tai Thuong Hai vao ndm 2000 (truc thdi diém
Starbucks vao Trung Quéc) nhung vaAn thua va bi x( phat bdi thudng cho
Starbucks mdt khodn tién hon 60.000USD.

e Dugc chu thuong hiéu giup d6. Ngudi mua franchise ldc nao ciing nhan
dugc su gitp dd, hd trg tir phia chi thuong hiéu truée va sau khi ctta hang
nhugng quyén khai truong. Pay 1a mot loi thé& 16n, dic biét doi v6i nhiing
ngudi méi tu kinh doanh 1an dau. Trong thoi gian truée khai truong, déi tac
mua franchise thuong dugc hd trg vé dao tao, thiét k&, chon dia diém cia
hang, nguén hang, tiép thi, quang céo.. Sau khai truong, ho tiép tuc dugc hd
tro nhiéu mat, trong dé néi bat nhat 1a khau tiép thi, quang cdo va tdi dao
tao.

e Chi phi quang cdao thap hon. Cic cita hang riéng 18 trong hé thong
franchise khong ph&i tén nhiéu chi phi quang cdo cho thuong hiéu nhu d6i
v6i truong hop ding ra kinh doanh doc lap. N6i khac di, chi phi quang cao
chung thuong dugc cht thuong hiéu va tit cd cdc clia hang trong hé thong
franchise cing nhau chia sé nén c6 thé quing cdo dugc nhiéu ma chi phi
chia ra cho titng ctia hang lai it hon. Ngoai ra, do gop chung lai vé6i s6 lugng



16n chi phi quing cdo thudong dugc “discount”. Tuong tu d6i v6i cdc ngudn
cung cap hang khic.

Tu lam chud 1ay minh. Tuy phai tuian theo nhiéu qui dinh, huéng dan
chung ctia hé thong franchise xay dung béi chii thuong hiéu nhung nguovi
mua franchise van c6 thé tu quyét dinh rat nhiéu trong cong viéc hang
ngay, ciing gidng nhu mdt ngudi chii doanh nghiép that su.

Dé vay tién ngan hang hon. Do xdc suit thanh cong cao hon, nén céc
ngin hang thuong tin tuéng hon trong viéc xét duyét cho cac doanh nghiép
mua franchise vay tién. Néi ding ra, hau nhu tat cd cdc doanh nghiép kinh
doanh nhuogng quyén 16n trén thé& gi6i déu chii dong dam phén, thuyét phuc
ngan hang Ung ho cdc doi tdc mua franchise tiém nang ctia minh bang cach
cho vay véi 1ai suat thap. N6i khéc di, cht thuong hiéu thuong déng vai tro
cau noi gitp nguoi mua franchise mugn tién ngan hang hodc chinh minh
ding ra cho vay, nham phat trién va nhan rong md hinh kinh doanh nhanh
hon. Ngudi mua franchise trong trudng hop nay thuong phai bé ra it nhat
30% tién von dau tu.

Nhan hiéu da dugc bao hd sin. Da s6 cac thuong hiéu, nhan hiéu khi
ban franhchise da dugc dang ky bdo hd nhan hiéu tai nhiéu nudc. Tuy
nhién, diéu nay chua chic ding d6i v6i cdc thuong hiéu nhé vi day la mot
dau tu khong nhé vé mat tai chinh. Do d6 ngudi mua franchise phai kiém
tra truéc khi quyét dinh mua franchise. Mot khi chi thuong hiéu da ding ky
bao ho rdi thi nguoi mua franchise khong phai ton chi phi nay va khi c6 ai
d6 vi pham ban quyén thi sé& dugc chii thuong hiéu hd tro trong viéc khiéu
kién. P4y ciing 1a mot lgi thé khong nhé cho ngudi mua franchise.

Truong hgp cong ty VinaGame tai Viét Nam

Dau nim 2006, Cong ty VinaGame - s& hiiu tro chai tryc tuyén “V6 Lam Truyén
Ky” - phat hién mot cong ty khac da st dung cac hinh anh, am thanh trong tro
chai clia “Vo Lam Truyén Ky” dé phuc vu muc dich quang céo cho cong ty clia
minh. Tuy VinaGame khong ding ky bdo hd tro chai truc tuyén nay tai Viét
Nam nhung cong ty KingSoft clia Trung Qudc (chd thudng higu ban franchise
cho VinaGame) thi da c6 ddng ky qudc té€. Cong ty VinaGame du dinh khigu
kién dua trén nguyén tic cla cong ubc Bern ma theo do néu VinaGame dd mua
ban quyén doc quyén phat hanh “Vo Lam Truyén Ky” tai Viét Nam thi
VinaGame cling 1a don vi dai dién hgp phap cla KingSoft bao vé quyén s& hiiu
tri tué cho “Vo Lam Truyén Ky”. Trong trudng hgp nay toan bd thi tuc khitu
kign (néu cd) c6 vé nhu sé do VinaGame thuc hign chi khdng phai do KingSoft



va chi phi phat sinh cling khong biét dugc sdp x€p nhu thé ndo vi sé tly vao
hop déng cu thé gila VinaGame va KingSoft.

Theo du doan chll quan clia tdc gia thi trong thoi gian khong xa cac ngan hang tai
Viét Nam s& c6 nhiing chd truong cho vay dac biét d6i véi md hinh nhugng quyén
thuong mai. Cac quy dau tu ri ro hay kinh doanh tai chinh s6m mugn gi cling sé
quan tdm dén viéc dau tu vao cac hé thdng franchise mang thuong hiéu “made in
Vietnam” va s& tao stic ddy cho viéc hinh thanh mdt nén cdng nghé franchise tai
Viét Nam.

Thong qua hinh thiic mua franchise cdc doanh nghiép Viét Nam cling ¢ thé md
nhiing clia hang v6i thuong hiu qudc t&. Day 1a moOt cd hoi rat 6t cho doanh
nghiép Viét Nam cung tham gia v6i cdc doanh nhan khéc trén khdp thé gi6i dé
chia sé nhiing Igi nhudn mang lai tii cac thuong hiéu I6n da dugc chiing minh
thanh cong. Ngoai ra, ddy ciing 1a mdt cd hoi cho doanh nhan Viét Nam dugc ti€p
can, lam quen, hoc hoi nhitng md hinh kinh doanh va phudng phap quan ly tién
tién cla thé€ giGi. Doanh nhan Dave Thomas — ngudi sang lap ra tdp doan thiic dn
nhanh ndi tiéng thé giGi hieu Wendy — tiing & ngudi mua franchise clia chudi nha
hang KFC va sau dé hoc hdi kinh nghiém, tu diing ra xay dung mot mo hinh nha
hang méi cho riéng minh. M hinh ctfa hang Wendy clia Dave Thomas di nhién chi
giong KFC & nhiing khai niém co ban vé cach thiic t6 chiic kinh doanh chii khéng
phdi 12 mot ban sao gidng nhu dac. Chudi clia hang Wendy c¢6 nhiing cé tinh va
s&n phdm rat dic thi so véi KFC, do do méi thanh cong nhu ngay hém nay.

Thach thdc caa vié c mua franchise:

e Chi phi thanh l4p mo6t cita hang franchise cao hon la mét cita hang doc lap
do c6 nhiéu chi phi phat sinh khi mua franchise. Vi du, ngudi mua franchise
phai tra cho chu thuong hiéu (hay nguoi ban franchise) mot khoadn phi
franchise tit vai tram dén vai ngan do-la My. Ngoai phi franchise tra mot
lan ra (initial fee), ngudi mua franchise con cé thé phai tra thém mot vai
khoan phi khdc nhu phi hang thdng (royalty fee), phi ti€p thi (marketing
fee)...

e Do su rang budc ctia hgp dong franchise hay moé hinh franchise néi chung,
ngudi chd clta hang franchise tuy bé 100% von dau tu nhung khong hoan
toan dugc tu do quyét dinh hay thay déi tit cd nhiing gi nim trong clfa hang
ciia minh. Vi du nhu phan trang tri noi that, thuc don, dong phuc, gio hoat
dong cia ctra hang phai dong b véi cac clia hang khéc trong cing hé thong
franchise. Tuy nhién, ngudi mua franchise trong mot s6 truong hgp ciing cé
thé dam phan v6i cht thuong hiéu dé thay ddi cac chi tiét néu trén cho phu
hop véi tinh hinh thuc t&€ cta clta hang minh.



o T4t cd nhilng cong sidc va tién cia ma cha cla hang franchise da bé ra dé
quang céo cing c6 thém cho thuong hiéu (tai sdn qui gid nhdt ctia mot
doanh nghiép) déu sé thudc vé ngudi chi thuong hiéu. Diéu nay lam cho mot
s6 chii clta hang mua franchise ludng lu, khong nhiét tinh déng phi
marketing hay quang cdo cho hé théng franchise.

Khdng c6 mdt qudc gia ndo cd nén kinh t& phat trién trén thé gi6i ma khong c6
cdng nghiép franchise phat trién. Lgi ich cla md hinh kinh doanh franchise dem
lai cho cac doanh nghiép va ca mgt nén kinh t& ndi chung da dugc chiing minh tai
t4t cd cac qudc gia da va dang ap dung rong rdi mé hinh nay. Ngay cd Trung
Qudc va An Do 12 hai qudc gia ma truGc ddy con Iudng ¢ v6i md hinh nay thi
nhitng nam gdn day Chinh phli da chli dong hd trg va ddy manh tc do phat trién
cla lanh vic nay.

Franchise 12 mot clia ngd rat thudn tién va thich hop dé cac thuong hiéu cd tiéng
trén thé gi6i di vao Viét Nam. Diéu nay s& dem lai nhiéu Igi ich cho nén kinh té.
Mot vi du nho vé& mat tdm ly, du khach va cdc nha diu tu qudc t& s& cam thdy
gan gli, an tdm hon khi nhin thdy cac thuong hidu quen thudc cla thé gidi cling co
mit tai Viét Nam nhu cdc chudi nha hang, khach san va nhiéu dich vu phd bién
khac. N6i khac di, su gbp mit clia cdc thuong hiéu ndi ti€ng thé gi6i s& gilp kinh
té Viét Nam quang ba hinh anh hoi nhap qudc té clla minh. Va ddi véi cac dich vu
ma Viét Nam con rat yéu hay chua co6 thi franchise sé& la mot gidi phap hiu hiéu.
Cac doanh nghiép Viét Nam thi c6 co hdi hgp tdc, hoc héi va nhan rgng md hinh
kinh doanh dd chdng minh thanh cong trén thuong truding qudc t€. Budc ké tiép
clia doanh nghiép Viét Nam 13 bat ddu ap dung mo hinh franchise vao chinh doanh
nghiép clia minh d& nhan rong thuong hiéu c& trong va ngoai nudc.

MG&u qudng cdo hoi nghi va trién lam vé franchise tai
Bdc Kinh, Qudng Chdu va Thuong Hdi (Trung Qudc) vao thdng 10-2005.
Trong danh sdch cdc hé théng franchise tham gia trién lam cé rdt nhiéu
cdc thuong hiéu “Made in China”.



CHUONG 2:

TiM HIEU VE MAU NGUG
MUA FRANCHISE



NEN MUA FRANCHISE HAY TU XAY DUNG THUONG HIEU
CHO RIENG MINH?

Lam cht chinh minh that su 1a gidc mo cha nhiéu nguvi. Franchise 12 mot
phuong thic kinh doanh ma ngudi mua franchise ciing dugc xem 1a tu 1am chu 14y
minh. Tuy nhién, truéc khi quyét dinh mua franchise, ngudi mua franchise nén
can nhic su lua chon gitta mua franchise hay tu minh mé riéng cho minh mét ctra
hang, mot thuong hiéu doc 1ap. Su lua chon nay sé tuy thubéc vao loai hinh kinh
doanh, c4 tinh, kha ning tai chinh va thai do d6i vé6i rui ro cua doanh nhan.

Céc con s6 thong ké tuy con nhiéu bat cap nhung it nhiéu ciing chiing minh
ring mé cta hang franchise thi it rti ro hon tu mé mot cira hang doc lap véi
thuong hiéu chua ai biét dén. No6i khac di, yéu t6 “it rai ro” déng vai tro quan
trong trong moé hinh kinh doanh franchise. Nhiing doanh nhan thuc thu sé khong
danh gid cao yé&u t6 nay vi ho la nhitng ngudi “thich rui ro”, “thich mao hiém”,
“thich sédng tao” dé bu lai khi mo6 hinh kinh doanh thanh céng thi ho huéng tron.
Trong truong hgp mua franchise, do duge hudéng su “an toan” ma thuong hiéu da
ndi tiéng sdn mang dén, nguoi mua franchise phdi déng phi nhugng quyén va
chia sé& mot phan lgi nhuan nhé cho chi thuong hiéu theo dinh ky hang thang
hay hang nam (phi royalty). Ngoai ra, ho con phai tudn thi nhiing qui dinh chung
clia hé thong franchise. Tuy nhién, d6i véi tip “ngudi mua franchise 1y tuéng” thi
viéc phai tuan thi nhitng qui dinh chét ché dé kinh doanh it rdi ro hon lai chinh
1a ly do tai sao ho phai bé tién ra dé mua franchise!

Do d6, mua franchise hay tu xdy dung mo6 hinh kinh doanh doc lap cho riéng
minh 12 mot quyét dinh tuy thudc vao ca tinh, khd ning va quan trong nhat la
thai do cia doanh nhan d6i véi rai ro, déi v6i nhu cau sdng tao cla doanh nhan.
Néu khong phai 1a tip nguoi thich hgp mua franchise thi sé khong bao gio hai
long va hop téac tot véi chi thuong hiéu hay ngudi ban franchise. Con cht thuong
hiéu thi sé khong bao gio chdp nhan duy tri hgp dong franchise cho cédc d6i téc
ludn “séang tao” va khong tuan theo nhiing tiéu chudn chung cha hé théng chudi
clia hang. Vi nhu da dé c4ap, tinh dong bd c6 quyét dinh quan trong trong su
thanh bai cta cd hé théng franchise.

C6 khong it ngudi hi€u Iam rédng kinh doanh nhugng quyén 13 rat dé& va khong ton
thoi gian cla chd. Diéu nay hoan toan sai, vi cling nhu bat ky nganh nghé kinh
doanh nao, kinh doanh franchise ciing doi hoi ngudi chl phai quan tdm siu sat va
danh riéng mot quy thoi gian nhat dinh cho clia hang clta minh. Ngudi mua
franchise phai sin sang cho viéc minh phai diéu hanh clia hang clia minh it ra la
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nhu tu cach clia mot ngudi chll “siéng ning”. Khong loai trir truGng hdp chi clra



hang ciing phai xdn tay 4o dé don dep, bung bé.. cling nhu mot nhan vién, nhat
la khi clra hang con dang buia bon Iic méi khai trucng.

Trudng hgp doanh nhan doi tic mua franchise Phd 24 tai Jakarta [a mgt vi du rét
dién hinh. Tuy 12 mot duong kiém T6ng gidm doc chi nhanh tdp doan hing manh
Siemens tai Indonesia, trong nhiing ngay khai truong clia hang franchise Phd 24 do
vg 6ng lam quan ly, ong cling phai phu vg va déng vai tro clia mgt chli clia hang
phd dién hinh: khi thi vao b&p phu I4t rau, rifa chén; khi thi phu pha ca phé; khi
phai ti€p khach hay xi Iy cac sy ¢d xay ra. Trong may ngay dau khai truong, hai
vg chong doanh nhan Indonesia nay da lam viéc rat cat Iuc dé bu cho Iuc lugng
nhan vién con thi€u so véi tinh hinh kinh doanh vugt ngodi du doan. Tuy nhién, ho
van thdy vui trong long vi clra hang that déng khach va day 1a cong viéc kinh
doanh riéng dau tién cla ho sau nhiéu ndm lam viéc cho mot tdp doan I6n nhu
Siemens.

MAU NGUOI THICH HGP MUA FRANCHISE
Dé di tim mot miu ngudi mua franchise phd bién, dién hinh tai My, Tap chi

Franchise Times (Thoi bdao Franchise) di tién hanh mot cudc khdo sat rong 16n
ma sau dé cong bé mot phan két qud vao thang 8/1997. Mau ngudi mua franchise
“trung binh” trén thuc t& tai My c6 nhitng dic diém sau day:

- Phai nam

- 48 tudi

- S¢ hitu 3 ctta hang franchise

- Lam viéc 52 gid/tuan

- T6t nghiép dai hoc hay cao dang

bay 1a két qua binh quan cta cudc nghién cttu thuc hién tai My, va két qua
nay ciing khéng chic da phan anh trung thuc hinh dnh hay mot miu ngudi mua
franchise thich hgp nhat. Trén thuc t&, chdn dung ngudi mua franchise 1y tudng
sé dugc phéc hoa bdi cht thuong hiéu va c6 thé c6 khéc biét gitta cong ty nay véi
cong ty kia, gitta sdn phdm nay v6i san pham kia. Tuy nhién, c6 mot diém chung
giong nhau 12 hiu nhu tat cd cdc chi thuong hiéu déu cé6 phéng van, kiém tra va
ra soat cac doi tac tiém ning mua franchise theo mot sé tiéu chi nhat dinh.

Kh4 nang tai chinh thudng duge xem 1a tiéu chi quan trong nhat. Khi xem xét
vé kha néng tai chinh, cht thuong hiéu thudong yéu cau doi tac tiém ning ké khai
cdc khodn lién quan dén tai san nhu thu nhap cong ty, thu nhap c4 nhan, nha
clia, xe 0, tién tiét kiém, c6 phiéu, c4dc co sé kinh doanh... S6 tai sdn nay sé bi tru
b6t di néu doi tdc dang c6 cac khodn no ngian hang, bdo hiém hay thé chap tai
san.



Mot s6 thong tin cd nhan khac ciing thudng dugce chi thuong hiéu yéu ciu
nguoi mua franchise ké khai (theo mau don cung cdp bdi chd thuong hiéu) dé cé
mot danh gid toan dién hon. Vi du nhu thong tin vé trinh do6 hoc van hay qua
trinh 1am viéc. Nhiéu chd thuong hiéu con yéu ciu d6i tdc mua franchise liét ké

tén mot s6 ngudi quen cé uy tin dé c6 thé dién thoai héi tham.

Ngoai ra, ngudi muén mua franchise con c6 thé duge yéu cau cho biét ly do,
dong luc nao khién ho quyét dinh mua franchise. Nhitng cau héi dai loai nhu: “Vi
sao anh/chi muén mua franchise thuong hiéu hay mé hinh kinh doanh cta ching
t6i?”, “Tai sao anh/chi nghi rang minh c6 thé kinh doanh thanh céng v6i mé hinh
mua franchise thuong hiéu cta ching t6i?”, “Ké& hoach kinh doanh ctia anh/chi
trong vong 3 hay 5 nam sép t6i?”, “Ai sé 1a nguoi ding ra diéu hanh cira hang
franchise? Anh/chi hay ngu¢i nha?”...

Khi tat cd nhitng cau héi dugc tra 15i diy da va dat yéu cau, ch thuong hiéu
s& moi doi tdc mua franchise dén cong ty dé thdo luan cac budc k& ti€p cha qui
trinh ban va mua franchise. Tai budi phéng van dau tién, chd thuong hiéu thuong
sé héi théem nhiéu cau héi khac nham hi€u ré ngudi mudn mua franchise hon,
trong d6 d#c biét luu y téi ca tinh, tam huyét va su cam két vao cong viéc kinh

doanh nhugng quyén ctia ddi téc.

Khong it ngudi dén hoi mua franchise Phd 24 nhung khong tra 16i t6t cac cau hoi
néu trén. CO ngudi cho rdng Iy do ho ¢6 y dinh mua franchise Phd 24 vi thudng
higu nay ndi tiéng, tuy nhién khi phdng van sau hon thi chli thuong higu kham phé
ra ring doi tac tiém ndng cla minh chua mot 14n budc vao clia hang Phd 24 dé
an th{r! C6 ngudi khac thi dua ra Iy do mua franchise vi chi mudn tao viéc lam cho
vg! Va ciing ¢6 nguti da dé 16 y dinh s& thay ddi mau son, kifu dang ban ghé,
qudy k&, tham chi khdu vi mon dn hay thuc don clia Phd 24. Trong nhiing trudng
hgp nhu vay, chd thuong hiéu Phd 24 da tii choi ban franchise mac du khd ning
tai chinh clia nhitng ngudi mudn mua franchise nay la rat doi dao.

Poi vGi Phd 24, tidu chi “khd ndng tai chinh” lai duge ddt & vi tri cudi cung, sau
cac tiéu chi “thai do”, “kinh nghiém lam viéc” va “kién thiic dia phudng”. Thai do
6 day 1a thai do yéu thich, tin tubng tuyét doi vao sin phdm va mo hinh kinh
doanh clia Ph& 24 chi khdng phéi su ndi tiéng clia thuong higu nay. Khi ngudi mua
franchise that sy tdm dic ddi v6i san phdm va md hinh kinh doanh clia thuong
hiéu, ho cd khuynh hudng trung thanh v6i md hinh va tudn thl cac qui dinh cla hé
théng franchise. Va diéu nay rat quan trong doi véi su thanh bai clia hé théng
franchise Phg 24.



Chu tich tap doan Trufoods — s hifu cac thuong hiéu cia My nhu Arthur Teacher’s
Fish and Chips, Wall Street Deli va Pudgies Chicken — chi truong Iua chon doi tac
dé ban franchise dua trén tiéu chi ca tinh, kinh nghiém kinh doanh chung chung
va khong nhat thigt phai c6 kinh nghiém lién quan d&n nha hang. Ong con cho
rang doi tdc mua franchise clia 6ng phai la ngudi ¢ hodi bdo va luon khao khat
thanh cong.

NGUGI MUA FRANCHISE TU PANH GIA
Dé gitp ngudi mua franchise tu ddnh gid xem minh cé thich hgp hay khong doi
v6i viéc kinh doanh nhugng quyén, cdc chuyén gia vé franchise da xay dung mot
s6 mau phiéu tu thim do ma trong d6 mau cau hédi cta tac gid Mary E. Tomzack
dugc kha nhiéu nguoi st dung:
Cau héi
Tra 15i tat cd cac cau héi dusi day bang cdch khoanh tron chit “a”, “b” hodc “c”.
1. To6i cadn kiém sodt hét moi thi va mudn tu quyét dinh tdt cd. Theo ban, cdu

héi nay dung nhu thé nao?

a. Dung phan nao
b.  Hoan toan ding
c. Hoan toan khong dang

2. Ban c¢6 thé tu qudn hoat dong hang ngay cia cia hang franchise, ngay cd cé
thé lam thay thé cong viéc cia nhdn vién khi ho vdng mdt?
a. DPuogc, chic chan
b.  Khéng chic lam, nhung toi sé thi
c.  Qua khé, khong thé dugc
3. Béng luc va khdt vong thanh céng cia ban ra sao?
a. R4t manh mé, khong c6 gi cidn ndi

~

b. Manh mé, nhung nhitng thd khac trong cudc song
cung quan trong
c. Su thanh cong trong kinh doanh khong la muc dich ctaa t6i
4. Ban c6 cho la “mua franchise” la “mua céng viéc?”
a. Khong bao gio
Pang, trong moét cach nao d6, téi da qua mét moabi
vé6i viéc di phong viAn

c.  Hoan toan dung, t6i dang thit nghiép



5. Ban c6 sdn sang danh nhiéu thoi gian khi cdn thiét cho ctta hang?

a.  San sang

Cé6 thé, nhung néu khong 4nh huéng dén thoi gian

giai tri riéng
c. Khong, t6i khong mudén lam viéc cuc nhoc,
ngin ngui
6. Ban c6 thé lam viéc déc ldp ma khéng cé nguoi gidm sdt?
a. Puoc, t6i c6 kha nang lam viéc doc lap
Toi s& c6 ging, nhung t6i s& lam viéc tot
c¢6 nhan vién phu ta
c. Khong, toi dia qua quen lam viéec véi sép
dong nghiép khac
7. Ban cé thé tu qudn ly thoi gian va sdp xép cong viéc theo trinh tu
a. Co6, toi thuong lén k& hoach lam nhitng viéc
trudc sau do la cac viéc con lai.

b.  C6, trir khi moi viéc tré nén roéi bu, khi dé t6i sé bd cudc

doi rat
hon néu

va nhiéu

uu tién?

uu tién

c. C6, nhung t6i khong thich 1én k& hoach truéc nén

thinh thoang c6 viéc lam kip, c6 viéc khong

8. Ban c6 kinh nghiém 5 ndm hay trén 5 ndm vé qudn tri hay giding day?

a. Cé
b. Cé6 kinh nghiém dudi 5 nam
c. Khong, chua bao gio quan ly hay giang day

9. Ban c6 bao gio thué hay sa thdi nhdan vién truée day?

a. C6, da tung thué va sa thai nhdn vién nhung Kkhong

c6 van dé gi

b. C6, nhung tdi ghét lam cdac viéc nay 1dm, nén nhiéu

khi t6i ngai va khong sa thai nhan vién

c. Chua bao gio

10. Ban cé bao gio hudn luyén hay dao tao nhén vién?

a. C6, da s6 nhitng nguoi dugec dao tao lam
hiéu qua

b. C6, mnhung t6i khong thich c¢ong viéc nay
mot s6 nhan vién duge dao tao da bo viéc

c. Chua bao gio

11. Ban nghi thé nao vé cong viéc ban hang?

viec kha

~

may, va



a. To6i thich ban hang ma cu thé 1a thuyét phuc khach
hang mua hang
b. Toéi khong thich 1am cong viéc ban hang nhung y
thic ring né quan trong
c. Toi ghét ban hang va khong mudén lam viéc dinh liu
dén ban hang
12. Ban c6 du khd ndng tai chinh vuot qua duoc thoi gian ddu thi thdch khi
vtla khai truong ctia hang nhuong quyén?
a. Cé, toi da du tru viéc nay
Hién gio t6i khong di nhung to6i biét cach huy dong
khi can thiét
c. Khong, nhung t6i hy vong viéc kinh doanh s& c¢6 1ai
ngay tir dau
13. Nguoi mua franchise thuong phdi ky cde hop dong, thi tuc véi cde nha ddu
tu, ngan hang, cong ty doi tde. Ban cé chudn bi tinh than dé dén nhdn rui
ro?
a. Cé, tdi hi€u rd va chap nhan rii ro
Cé, nhung té6i sé rat budn phién va suy sup néu cong
viéc kinh doanh bi thua 16
c. Khong, toi da kiém tién qud cuc khd nén khong chap
nhan bat ky rii ro tai chinh nao

14. Vo /chéng ban cé ung hé ban trong viéc mua franchise?

a. Cé, rdt ung ho
b.  Tbéi khong biét
c. Khong

15. Ban c6 sé bé cudc néu cong viéc khong dién ra nhu minh du tru va mong
muoén?
a.  Khong, toi rat kién dinh
b. C6 khi tdi bd cudc dé dang nhung ciing c6 khi rat
kién dinh

c. T6i sé& bé cudc va di tim thd thach méi

Tinh diém va két qua

Cau tra 1oi “a” duge 3 diém, cau “b” duge 2 diém va cau “c” dugc 1 diém. Ban

hay thi cong tat cd diém lai.



45-40 diém: Xin chdc mimg! Néu ban suy nghi nghiém tic vé viéc mua
franchise thi ban da c6 day dd nhiing tiéu chudn va kinh
nghiém dé thanh cong.

39-33 diém: Ban hay cdn than! Suy gdm lai nhitng cau tra 15i va danh gia
can than xem ban c6 that su phu hgp cho mé hinh kinh doanh
franchise.

Duéi 33 diém:Cé van dé! Céc cau tra 15i cia ban cho thdy ban sé khong hai
long hodc khong thanh cong dé kinh doanh franchise.

Cau hoi sd 14 trong bang tu danh gia phia trén co vé khong lién quan dén ning
lic clia ngudi mua franchise nhung trén thuc t& lai dong mot vai tro t6i quan trong.
b3 tling c6 trudng hop doanh nhan Viét kiéu Uc (xin phép gidu tén) phai sang
nhugng lai nha hang franchise thiic dn nhanh hiéu Aporto cla minh (tuy dang
thanh cong vé mat doanh thu) do khéng dudc su ng hd cla gia dinh ma dac biét
la ngudi vg. Thuc vay, khi mua franchise dé kinh doanh, it nhiéu gi ngudi chli ciing
phai hy sinh nhiu cong stc va thai gian cla gia dinh danh cho clia hang
franchise. Do do, ngudi mua franchise can phai c6 sy thong nhat va dong cam tir
phia gia dinh, bao gom c& vg/chdng, con cai va nhiing ngudi than c¢d anh hubng
nhat dinh dén cudc séng hang ngay ctia minh. Mot trong nhiing cach tranh tha sy
dong cam cha cac thanh vién trong gia dinh 1a tao diéu kién cho moi ngudi cling
tham gia vao cac quyét dinh cla clra hang franchise.

NGUGI MUA FRANCHISE LY TUONG

Nhiéu ngudi cho riang do6i tac 1y tuéng dé chi thuong hiéu ky hop dong dai 1y
franchise doc quyén 1a ngudi da sé hitu hoidc c6 khd ning tim dugc nhiéu dia diém
dep dé mé ctra hang franchise. Pdi tac mua franchise doc quyén nay phai am hiéu
thi truong dia phuong bao gom tadp qudn vin héa, bat dong sin, ngan hang, luat
phép.. Tot nhat 1a doi tdc phai c6 it nhiéu kinh nghiém trong lanh viic ma minh
mudn mua franchise doc quyén. Ngoai ra, khd niang tai chinh va huy dong von
ciing déng vai trdo quan trong vi néu khong thi khé c6 thé phat trién t6i da hé
thong franchise. Tuy nhién, mot doi tdc giau c6 nhung thi€u kha ning quan tri va
tam huyét doi v6i mo hinh franchise chic chin khong phdi 1a Gng cl vién tot.
Do6i v6i Ray Kroc, Chu tich tdp doan nha hang thic #n nhanh McDonald’s, thi
mot doi tac gidi, giau va qua hung manh cling khong phai 1a do6i tdc tot vi 6ng e
ring mot ngay nao dé doi tdc nay sé 1an lu6t, thao ting va thay thé& luén quyén
kiém sodt ctia cht thuong hiéu.



Tuy nhién c6 1& “thai do tin tudng tuyét d6i” vao san phdm va mé hinh kinh
doanh ctia cht thuong hiéu mé6i chinh 1a dic diém quan trong nhat khi phéc hoa
chan dung mot d6i tdc mua frachise ly tudng. Vi chi khi tin tudng tuyét déi méi
triét dé€ tuan theo cac tiéu chudn dong bo, cach diéu hanh quan ly dic thu cia mo
hinh kinh doanh. Mot khi d6i tdc mua franchise xé rao dé van hanh ctia hang
theo cach riéng cia minh thi ca hé thong franchise sé that bai.

Kién thic va kinh nghiém lam viéc trong lanh vuc ma doi tdc tiém ning mudn
mua franchise 12 mot tiéu chuidn cé nhiéu ban cii vi c6 ngudi cho rang khong cé
kinh nghiém thuc t& cang dé dang hon cho cht thuong hiéu trong viéc huan luyén
dao tao modt cdch lam mé6i ma thuong thi c6 khac biét, tham chi mau thuin véi
théi quen cii cia ngudi mua franchise. Diéu nay dac biét ding véi lanh vuc kinh
doanh nha hang. Nhiéu hé thong franchise (vi du nhu chudi nha hang thic an
nhanh McDonald’s va Domino’s) con doi héi ing ¢ vién mua franchise phai tham
du chuong trinh thit nghiém lam viéc thuc t& nhu 12 mot nhan vién binh thudng
trong mot thoi gian nhat dinh truéc khi quyét dinh ban franchise. Phuong phap
nay tuy rat phién ha cho ngudi mua franchise nhung gan nhu loai bd hoan toan
rdi ro chon nham d6i tac.

Khi dugc phdéng van vé tiéu chi chon d6i tdc dé ban franchise, Dave Thomas —
Ch tich tap doan nha hang thic &n nhanh Wendy néi tiéng thé gisi — liét ké ra
5 diém quan trong nhat:

o Kh3 ning tai chinh, bao gdbm nhiing tai sdn nao ¢6 thé chuyén thanh tién vi

theo 6ng kha ning thanh toan bing tién mit 1a rat quan trong.

o K§J ning kinh doanh, 1dnh dao va quan hé con ngudi cia doi téc.

e Théi quen dé y dén chi tiét, sdu sat trong cong viéc.

o Kha ning lam viéc theo nhém, lam viéc duge v6i tap thé.

o Kinh nghiém lam viéc trong qua khd, su quyét tam dau tu thoi gian va sic

luc cho cong viéc

Cong ty Kinh D6 Sai Gon

Cong ty Kinh D6 Sai Gon cd nhiing tiéu chi chon ddi tdc mua franchise nhu sau:
Yéu thich cong viéc kinh doanh; C6 kinh nghiém kinh doanh/san xut thuc
phdm; C6 hodc thué dugc mat bing kinh doanh tot; C6 von ddu tu trung binh
khodng tir 500 triéu — 1 ti dong (Théng tin trich ra ti bai phdng su cda tc gid
Nguyén Sa dang trén bdo dién ti VietNamNet ngay 12-8-2005). Bugc biét,
banh Kinh Do tinh dé&n thoi diém thang 9-2005 dd phat trién dugc tng cong 3



clia hang nhugng quyén va theo k& hoach clia cdng ty thi thuong hiéu nay sé
m& 100 clia hang nhugng quyén trong vong 3 nam.

Tac gia Irwin J. Keup thi phdc hoa tém luge chan dung cia mot déi tdc mua
franchise tiém nang ly tuéng nhat trong cuén sach Franchise Bible ctia 6ng (tam
dich 12 CAm nang Franchise) c6 nhitng déc diém nhu sau:

e Lam viéc siéng nang

o Bié&t tuan thia noi quy

o Biét thudng thic cong viéc minh dang lam

e (6 kinh nghiém va qua khd phu hop

e C6 du ngudn tai chinh

e C6 thé lam theo ménh 1énh

e Dugc gia dinh Gng ho trong viéc mua franchise

Con tac gia Mary E. Tomzack thi lai ¢6 mot phdc hoa riéng trong nghién ciu
clia minh, dugc tong két thong qua vo s6 cdc cudc phdong van véi cic chii thuong
hiéu. Theo tdc gia nay, chan dung ngu6i mua franchise 1y tuéng phdi c¢6 nhing
diém ndi bat nhu sau:

e Tu tin va nhiét tinh d6i véi sdn phdm hay dich vu cung c4dp cho khéch
hang, chit khong phai thuan tiy chi nhdm t6i lgi nhuén;

e Chua c6 k§ nang doanh nghiép va cin dén su giip d& cia chta thuong
hiéu. Do d6, cdc quén tri vién trung cdp thi thich hgp hon la nhitng ngudi
da tung tu xay dung va thanh lap doanh nghiép cho minh truéc day;

e Khong nhiing ¢6 kha niang hoc héi rdt nhanh ma con c¢6 khd nang dong
vién va huan luyén nguoi khac;

e C6 it nhat 5 nim kinh nghiém quan ly hoic day hoc;

e Co6 kinh nghiém va kién thic trong lanh vuc muén mua franchise.

Mbi tac gia déu dua ra mot sd tiéu chi riéng clia minh v& miu ngudi mua franchise
ly tuGng. Tuy nhién, c6 mot so tiéu chi trung nhau gilia cac tac gia nén thiét nght
cac tiéu chi nay chic chdn 1a ding nhat duGi goc do clia cac nha chuyén mon.
Trong Idnh vuc kinh doanh nha hang, da so chl thuong hiéu khong yéu cau doi tac
mua franchise phai c6 kinh nghiém trong cung lanh vuc. Thdm chi, kinh nghiém
da tiing kinh doanh nha hang la mot that Igi cho ngudi mua franchise vi nhiéu chi
thuong hiéu (nganh nha hang) cho réing rat kho dé hudn luyén hay thay déi thoi
quen cla nhiing d6i tac da co kinh nghiém. Ngoai ra, viéc ban franchise cho cac
doi tdc c6 kinh nghiém hay tiém luc 16n trong nganh nha hang c6 thé 1a mot rli
ro vi ho rat c6 thé trd thanh doi thi canh tranh ngugc lai trong mot ngay khong
xa.



Theo kinh nghiém thuc t& clia Phd 24 thi doi tic mua franchise nao cang cd kinh
nghiém va thanh cong trén thuong trudng thi cang c6 nhiéu van dé mau thudn
tiém nang vi ho thudng qué tu tin va khong dé& chap nhan nhiing 15i khuyén. Ngugc
lai, ddi tac nao khong c6 kinh nghiém nhung chi déng vai trd 1a nha ddu tu dé
diéu hanh clia hang thi ciing khong thé ndo sau st véi cong viéc kinh doanh, va
do do d& dan dén su phdi hgp kém hiéu qud v6i chll thuong hiéu. Sau day 1a
nhiing dic diém v& chan dung mot ngudi mua franchise Iy tudng theo quan diém
clia chi thuong higu Phé 24:

.
Ay

o CO thai do “tin tubng tuyét ddi” v6i sdn pham va mé hinh kinh doanh

o Am hiéu vé thj trudng dia phuong
o (0 ki€n thic vé 1anh vic kinh doanh nha hang
o (0 thai do hgp tac tot

o (0 kha nidng tai chinh

Tac gid Andrew A. Caffey clia quyén sach Franchise & Business Opportunities
(Franchise & nhiing cd hdi kinh doanh) c¢6 m@t 16i khuyén rang mot khi da tr§
thanh ngudi mua franchise thi nén lam ngudi mua franchise gidi nhat. Hay tuin
thl cdc ndi quy clia hé thong franchise; thanh toan cac khoan phi franchise
ding hen (royalty fee); di hop ddy di; tham du khong st cac budi dao tao va
hudn luyén; tich cuc clng ¢ va quang ba thudng hiéu cho hé thdng franchise...
T4t ca nhiting viéc 1am nay khdng nhiing tot cho cong viéc kinh doanh cla cifa
hang franchise ma con c6 thé md ra nhiing co hdi hop tac khac day tiém ndng
v6i chll thuong hiéu. Diéu nay ciing d& hi€u, vi khi cdn phai chon d6i tac dé
banh truéng kinh doanh cac chl thuong hiéu chic chdn chi sé nghi dén nhiing
doi tac gidi nhat.

NGUOI BAN FRANCHISE LY TUONG

Khi da khang dinh minh thich hgp v6i mé hinh kinh doanh franchise, ngudi c6
du dinh mua franchise nén biét nhu thé nao 12 mot ngudi ban franchise ly tuéng
dé c6 thé “shopping” long vong truéc khi di dén quyét dinh chon hé théong
franchise nao d€ mua. Tuong tu nhu dinh nghia vé ngudi mua franchise 1y tuéng,
mdi tac gid viet vé dé tai franchise déu dua ra mot dinh nghia riéng vé ngudi ban
franchise ly tuéng. Sau day 1a mot s6 y kién dugc dic két tir nhiéu tac gia,



chuyén gia néi vé cdc yéu t6 mang tinh quyét dinh trong su thanh bai cia mot hé
thong franchise (ngudi ban franchise):

e C6 san phdm hay dich vu dic séc so véi cac d6i thi canh tranh. Piém dic
sic & day c6 thé 1a su ndi tiéng clia uy tin thuong hiéu, tinh uu viét cla sidn
phadm hay 20 nidm kinh nghiém thanh céng ctia chi thuong hiéu.

e C6 céch td chic tiéu chudn héa, dong bd héa da dugc kiém nghiém trong
mot thoi gian da lau, it nhat 1a 2-3 nidm. Hau hét cidc ctta hang trong hé
thong franchise — bao gdm ca ciia hang franchise va clta hang cia cong ty —
déu phai hoat dong hiéu qua.

o C6 tong so luong clla hang trong toan hé thong phai dat con s6 tu 20 tré
lén, vi khi d6 tinh hiéu qud ctia hé théng franchise mé6i that su dugc kiém
nghiém chinh x4c. Rat khé dé danh gid kha niang that su cia mot hé thong
franchise véi chi ¢6 vai cia hang dang hoat dong.

e C6 su hd trg rat tot ti phia chi thuong hiéu hay dai 1y dugc Gy quyén ban
franchise, bao gom chuong trinh hudn luyén tru6c khai truong va sau khai
truong. Ngoai ra, chii thuong hiéu con phdi hd tr¢g hé théng franchise bing
cac chuong trinh nghién cttu sdn phdm méi, dao tao tai chd, tu van tai chd
thong qua cdc chuyén gia dai dién, quang cdo khuyén mai, mua hang si gia
ré...

Chuong trinh huan luyén, dao tao ciia
Dunkin’ Donuts

Dunkin’ Donuts 1a thuong higu chubi clra hang ban ca phé va banh cam vong
I6n nhat thé gi6i dugc thanh 1ap tir 1950. Hién nay Dunkin’ Donuts ¢6 hon 5.000
clia hang tai My va 37 qudc gia trén thé& gi6i. M&i mot doi tic mua franchise
clia Dunkin’ Donuts dd phdi vugt qua 4 tuin hudn luyén tai ‘trung dai hoc’
Dunkin’ Donuts tai Braintree, Massachusetts.

Trudng dai hoc nay dugc xdy dung tir 1966, tiic 16 nam sau khi clia hang
Dunkin’ Donuts ddu tién ra doi. Diém dic biét 1a trudng dugc thigt k& giong hét
nhu mot cifa hang Dunkin’ Donuts that sy, rdt hitu ich cho cac doi tic mua
franchise va nhan vién clia ho trong viéc thuc tap cac ki ndng, kj thuat dé &p
dung nhudn nhuyén sau nay. Vi du nhu ngay ngay ddu tién cla chudng trinh
hudn luyén, doi tac chl clia hang franchise sé dugc yéu cdu lam thd, nu6ng thi
va dn th{r mdt chigc banh cam vong theo tidu chudn clia Dunkin’ Donuts. N&u
lam khong dang (ma hdu nhu chdc chdn 1a khong thé lam dang ngay dugc),
doi tac ‘hoc viéc’ nay sé dugc yéu cdu lam lai cho ding vao Ian sau.



e C6 kha ning ph4t trién hé thong nhu hoach dinh, cd vé tai chinh 14n quan

tri diéu hanh. Mot hé thong franchise ddm chan tai chd dong nghia véi tiém
ning di xuéng cua thuong hiéu.

C6 mdéi quan hé tot dep gitta cht thuong hiéu va nhiing ctta hang franchise.
Diéu nay ching té cdc clta hang franchise kinh doanh c6 hiéu qua va chi
thuong hiéu c6 hé thong quan tri tot, it ra 12 ¢6 quan tdm, siu sat vdi cac
d61 tdc mua franchise hién hitu.

Cé kha ning kiém soat chdt lugng sdn phdm, dich vu va cdc tiéu chuin
dong nhat tai toan thé céc clta hang mang cung thuong hiéu trong hé théng
franchise. Thong thuong, chu thuong hiéu phai c6 k& hoach ctt chuyén gia di
kiém tra dinh ky tai cdc clta hang, dic biét 1a cdc ctia hang mua nhugng
quyén dé phat hién kip thoi cdc khuyét diém phéat sinh va c6 huéng khic
phuc tai ché hay thong qua chuong trinh tai dao tao. Mot sé chi thuong
hiéu con dat luon van phong dai dién hoidc ci chuyén gia déng thuong tra
tai dia phuong c6 nhiéu clta hang dé tién viée giam sat va hd trg lién tuc.

Ngoai ddi ngli chuyén gia ‘cong khai’, chli thuong hiéu ciing c6 thé sl dung thém
doi ngli cong tac vien bi mat va kiém tra dot xuat ma thuat ngli chuyén mén trong
nganh nha hang, khach san hay dich vu néi chung goi la ‘mystery shopper’ (tam
dich 1a ‘khach hang bi hiém’). Nhiing ‘khdch hang bi hiém’ nay thudng dudc chi
thuong hiéu thué gia 1am khach hang dé dén cc clia hang d6i tdc mua franchise
st dung thir dich vu va vé bao cdo lai cho chi thudng higu. Bdo cdo nay mang tinh
trung thuc cao hon vi nhan vién khdng biét trudc dé doi pho. Tai cdc qudc gia co
nganh kinh doanh franchise phat trién, nhiéu cong ty ‘tham tir tv’ vé franchise ra
ddi chi dé chuyén cung cdp céc dich vu ‘mystery shopping’ cho cac khéch hang la
chl hé thdng franchise hay chd clra hang franchise. Vi du nhu cong ty Intellishop
tai My khong nhitng chi thu thap thong tin va bao céo cho than chli ma con dua ra
cac dé nghi dé khdc phuc nhiing nhugc diém clia cdc clia hang hay cd mdt hé
thng franchise.

Sau day 1a bang x&p hang 10 thuong hiéu hang dau thé& giéi vé doanh s&

franchise dat duoc trong ndm 2004, thuc hién bdi Thoi bao Franchise (Franchise

Times):

Hang Thuong higu Cdong ty me Doanh sd' Téngsd  Tilé CH

(triéu USD) ctra hang  franchise

1

McDonald’s McDonald’s Corporation  45.932 30.220 73%




2 7-Eleven 7-Eleven, Inc. 36.000 25.796 91%
3 Carlson Wagonlit Carlson Companies, 15.080 2.571 49%
Travel Inc.

4 KFC Yum! Brands, Inc. 11.200 12.878 77%

5 Burger King Tex. Pacific, Brain, 11.100 11.223 90%
Goldman Sachs Cptl

6 Wendy’s Wendy’s 4.800 6.481 77%
International, Inc.

7 Pizza Hut Yum! Brands, Inc. 8.100 12.083 77%

8 Coldwell Banker Cendant Corporation 7.235 3.573 75%
Real Estate

9 Subway Restaurant Doctor’s Associates Inc.  6.800 20.259 100%

10 Blockbuster Blockbuster Inc. 5.910 8.639 20%

Ngudn: The Franchise Times 2004

Trong 10 hé thong franchise hang ddu thé gi6i néu trén, thuong hiéu KFC da vao
Viét Nam va tinh dén thoi diém thédng 10/2005 c6 tong cong 14 cira hang trén
toan qudc. Pugc bit, chudi nha hang ndi ti€ng thé gi6i Pizza Hut cla tap doan
Yums! Brands (x€p hang 7 trong bang top 10) cling dang trong giai doan chudn bi
cudi cung dé dit chan vao thi trudng Viét Nam. Diéu nay cling d& hiéu vi cd KFC
Ian Pizza Hut déu truc thudc cung mot tdp doan Yums! Brands cla My. Tuong tu,
tdp doan siéu thi gia ré Walmart (My) cling dd chinh thiic tip xac v6i ITPC
(Phong Xdc tién thuong mai Thanh phd) dé tim doi tdc va tim ngd vao thi trudng
ban 18 Viét Nam. Pugc biét, chudi siéu thi Dairy Farms truc thudc tap doan Jardins
thi da dam phan mua lai mot chudi siéu thi nhd clia Viét Nam dé ddi tén xdc nhap
thanh Dairy Farms.

Hai dai gia khdc x8p hang nhat nhi clia th& gi6i (cling cla My) la McDonald’s va
7-Eleven s6m mudn gi cling sé xdm nhap thi trudng Viét Nam nhu ho da tling lam
v6i hau nhu tat cd cac qudc gia trén thé gidi. Diéu nay cho chiing ta thay hai van
dé: Thii nhat, kinh t& Viét Nam dd dan hoi nhap véi sdn chai qudc té, it ra 1a dudi
cdp mat cla cac nha dau tu nuc ngodi. Thi hai, cac thuong hiéu Viét Nam, cac
chudi nha hang Viét Nam, cac chudi siéu thi Viet Nam cdn phai 1am gi dé phat
trién va canh tranh hiéu qud véi cdc hé thdng franchise hing manh nhat thé gidi
nay? Bai hoc clia chudi nha hang Jolibee clia ngudi Philippines da va dang théng
ngudi khéng 16 McDonald’s trén dat Philippines ddng d& cc nha kinh doanh &m
thuc Vigt Nam ni riéng hay doanh nhan Viét Nam néi chung suy gam.

Cac chudi siéu thi mang thuong hiéu Viét Nam nhu Coopmart, Maximart truéc sau
gi cling s& d6i mat v6i sy banh truéng va canh tranh clia cac chubi siéu thi nuéc
ngoai nhu da dé cdp. Van dé von, con ngudi, tri triic quan tri va marketing cla cac
chudi sidu thi Viét Nam nay tru6c sau gi cling can kiét so v6i nhu cdu t6c do phat



tri€n va chat lugng canh tranh. Thigt nght franchise s& 1a mot trong nhiing giai
phap hiiu hiéu nhat.

VAI TRO CUA VIEC XAY DUNG THUONG HIEU TRONG CAC HE THONG
FRANCHISE

Pung ra miu ngudi ban franchise 1y tudng phai c6 thém mot yéu t6 quan trong
khéc: c6 cam két vao viéc xdy dung thuong hiéu. Thuc vay, cho du hé théng
franchise ¢6 mét mo6 hinh kinh doanh da chdng minh thanh ¢6ng nhung khoéng cé
cam ké&t rd rang vao viéc xay dung thuong hiéu thi kha ning duy tri thanh cong
trong tuong lai sé tré nén bap bénh. Xay dung mot thuong hiéu manh déng nghia
v6i viée tao ra mot rao can, mot tré ngai 16n cho cdc d6i tha canh tranh thich “di
tat dén dau” va lic nao ciing chuc chd dé sao chép cdc md hinh kinh doanh thanh
cong. No6i khéc di, sao chép vé trang tri noi that, trang thiét bi, dung cu phuc vu,
cach thic t§ chic.. thi c6 thé nhung sao chép vé uy tin hay tinh cdm cta khach
hang d6i v6i mot thuong hiéu thi gan nhu khong thé.

Do d6, mua franchise tit mot doanh nghiép hay c4 nhin c6 cam két va biét
cach xay dung thuong hiéu cho hé thong franchise etia minh ldc nio ciing an toan
hon. Mot hé théng franchise chi c6 thé néi 1a 1y tuéng khi phdi c6 it nhat hai
thanh phan rat co bdn: mdt mé hinh kinh doanh thanh céng va mét thuong hiéu

manh.

Nén phan biét rd thudng hiéu ni ti€ng va thuong higu manh. Thuong hiéu ndi tiéng
chua chic gi dd@ manh. Nhu trung hgp mot s6 thuong hiéu dd qua cha trong vao
viéc quang cao ram rd, gay su chid y manh mé doi v6i ngudi tiéu dung nhung néu
chi duing lai G su chd y khong thoi thi thuong higu ndy chua co thé goi la “manh”
dugc. Thiét nght, thuong hiéu chi that su manh khi ngui tiéu dung, khach hang
that su c6 niém tin yéu va gan bo, gan gii v6i nd. Cling gidng nhu mdt ngudi ban
vay. D& mot hé thong franchise dat t6i mdc dd nay, cac san phdm va dich vu phai
¢o thuc Iyc va da duge khach hang cong nhan, chi khong phai chi co tiéng nho
quang cao.



CHUONG 3:

TiM HIEU CAC PHUGNG THUC
MUA FRANCHISE



'I‘rué'c khi tim hiéu nén chon phuong thic franchise nao dé

mua, thi ngudi mua franchise can phan biét hai hinh thitc nhugng quyén co
ban: Nhuong quyén phan phéi sdn phdm (product distribution franchise) va
nhugng quyén st dung cong thic kinh doanh (business format franchise). Pa s&
cac thuong hiéu franchise thuong gép déu 1a loai nhugng quyén st dung cong thic
kinh doanh hay néi ngén gon 1a nhugng quyén kinh doanh. Thuat ngit chinh thic
ma B Thuong mai Viét Nam st dung 1a nhuong quyén thuong mai.

D6i v6i hinh thic nhugng quyén phan phéi sdn phdm, bén mua franchise
thudng khong nhan dugc su hd tro ddng ké nao tir bén ban franchise (cht thuong
hiéu hay dai 1y doc quyén) ngoai trir viéc dugc phép st dung tén nhan hiéu (trade
mark), thuong hiéu (trade name), biéu tuong (logo), khau hiéu (slogan) va phan
phoi sdn phdm hay dich vu cia bén chi thuong hiéu trong mot pham vi khu vuc
va thoi gian nhAit dinh. Diéu nay cé nghia 1a bén mua franchise sé& quan ly diéu
hanh ctta hang nhugng quyén ctia minh kha doc lap, it bi rang budc nhiéu béi
nhiing quy dinh ti bén ban franchise. Bén mua franchise trong truong hgp nay
tham chi c6 thé ché bién cung cich phuc vu va kinh doanh theo ¥ minh. Hinh
thic nhugng quyén nay tuong tu véi kinh doanh cdp phép (licensing) ma trong dé
chi thuong hiéu quan tdm nhiéu dén viéc phan phéi sdn phdm cia minh va
khong quan tAm mAy dén hoat déng hang ngay hay tiéu chudn hinh thic cta clia
hang nhugng quyén. Do d6, méi quan hé gitta bén ban va bén mua franchise 1a
moi quan hé nha cung cdp va nha phan phdéi va phd bién nhat tai phuong Tay la
cdc tram xing dau, cac dai 1y ban 6 td va cdc cong ty sdn xudt nuéc gidi khat nhu
Coca-Cola hay Pepsi.

D6i v6i hinh thiic nhugng quyén st dung cong thic kinh doanh ma cé thé goi
tat 1a nhuong quyén thuong mai thi hop dong nhugng quyén bao gdm thém viéc
chuyén giao ky thuat kinh doanh va céng thic diéu hanh quan 1y. C4dc chudn muc
cia md hinh kinh doanh phai tuyét d6i dugc gitt dung. M6i lién hé va hgp téc
gitta bén ban va bén mua franchise phai rat chit ché va lién tuc, va day ciing 1a
hinh thic nhugng quyén phé bién va hiéu qua nhat hién nay. Bén mua franchise
thudng phdi trd mot khodn phi cho bén ban franchise, c6 thé 14 mot khodn phi
tron g6i mot 1an (initial fee), c6 thé 1a mot khoan phi hang thdng dua trén doanh
s6 (royalty fee), va ciing c6 thé tong hop luon cd hai khodn phi ké trén. T4t ca
cing tuy vao uy tin thuong hiéu, su thuong lugng va chu truong cia bén ban
franchise. Vi du, néu muén dugc nhugng quyén kinh doanh mét clta hang thic an
nhanh McDonald’s néi tiéng thé& gi6i cia My vao thoi diém 2005, bén mua



franchise phdi trd mot khodn phi nhugng quyén ban dau 1la 45.000USD va phi
franchise hang thdng 1a 1,9% trén doanh s6.

Quyén siach The Franchise Handbook (tam dich S6 tay Franchise) liét ké ra
hang trim céc cong ty c6 nhugng quyén kinh doanh kém chi phi franchise cu thé
va vO s6 cdc cong ty c6 cung cdp dich vu tu vAn nay tai My. Nhu déi véi nganh
kinh doanh nha hang &n uéng, phi nhugng quyén dao dong trung binh tir 15.000-
35.000USD. Tai Singapore, muén mé modt quan ca phé nhugng quyén mang hiéu
ca phé Burke’s (chi c6 3 quan tai Singapore, thanh lap tu 1994) bén mua
franchise phdi trd mot khodn phi franchise ban dau la 30.000 déla Sing tuong
duong véi hon 18.000USD.

Truong hgp A&W Root Beer

Trudng hop cla thuong hiéu A&W Root Beer vao thap nién 1930 1a mot dién
hinh clia viéc mat sy kiém so&t doi véi céc clia hang franchise khi banh truéng
thuong hiéu qua nhanh. Hai doanh nhan tén Allen va White dd xdy dung rat
thanh cong mod hinh cac quiy luu dong ban root beer (mot loai gidi khat khong
c6 cOn va c6 vi xudt xif tir ré cdy) mang nhan hiéu A&W. Ho bat ddu nhan rong
0 at mo hinh kinh doanh nay théng qua phuong thic ban franchise nhung chi
yéu thu Igi nhudn tir viéc cung cdp nguyén lidu tinh ché cho cac doi tdic mua
franchise. Hé thdng franchise clla A&W phat trién qué nhanh chéng ma quén
mat phan kiém soat v& sy déng bd trong thuc don cung nhiing phudng thic
quan ly, diéu hanh, nén mot thoi gian sau toan by hé thong franchise coi nhu
sup do. Mot diéu tha vi 1a do A&W Root Beer 1a mdt trong nhiing thuong hiéu
lién quan dén dm thyc ddu tién dp dung ban franchise trén thé gi6i nén c6 kha
nhi€u sang lap vién cac hé thong franchise thanh dat hién nay da tiing 1a doi
tac mua franchise clia thuong higu nay, va trong so do co J.W. Marriott — ngudi
séng lap ra tap doan khach san Marriott ndi tiéng thé gidi.

MUA “SINGLE-UNIT FRANCHISE”
(tam dich MUA FRANCHISE RIEANG LEU)

Pay la phuong thic mua franchise kh4 phd bién khi ngudi mua franchise ky
mot hgp dong franchise truc tiép v6i ngudi ban franchise, va ngudi ban franchise
nay c6 thé la chd thuong hiéu hosic chi 1a mot dai ly doc quyén goi la master
franchisee ma sé& duge dé cap chi tiét hon ¢ phan sau. Con ngudi mua franchise c6
thé 12 mot c4 nhan hay mot cong ty nhé duge chi thuong hiéu hay dai ly doc
quyén cia chii thuong hiéu cdp quyén kinh doanh tai mét dia diém va mot thoi



gian nh4at dinh (3-5 nam hay dai hon). Sau thoi gian nay, hop dong c6 thé dugc
gia han va ngudi mua franchise sé trd mot phi nhé dé gia han hgp déng. Ly do
hop dong franchise ph&i c6 thoi han 1a dé nguvi ban franchise c6 thé rit quyén
kinh doanh thuong hiéu trong truong hop déi tdc mua franchise khong tudn thu
cdc qui dinh chung ctia hé thong franchise ho#c kinh doanh kém hiéu qua, gay
anh huéng khong tét dén uy tin cha thuong hiéu. Ngudi mua franchise theo
phuong thiic nay khong dugc quyén nhugng quyén lai cho nguoi khac (sub-
franchise) ciing nhu khong duge tu ¥y mé thém mot cha hang mang cung thuong
hiéu franchise. Mdi mot ctra hang méi déu phai duge ky thém hgp dong franchise
méi nhung con tuy thudc vao hiéu qua kinh doanh va kha nang hop tac véi chua
thuong hiéu tai ctta hang hién tai. Nhiéu hé thong franchise con yéu cau ngudi
mua franchise khong dugc kinh doanh cdc mat hang tuong tu tuy khac thuong
hiéu.

Céc thuong hiéu 16n ctia thé giéi nhu McDonald’s, Burger King, Pizza Hut, 7-
Eleven, Gloria Jeans.. it khi nao ban single-unit franchise, ma chi ban
franchise doc quyén cho cd mot khu vuc hay mot quoc gia (master franchise). Do
d6, d6i v6i mot c4 nhan hay mot cong ty nho thudng cé hai su lua chon: Mua
franchise gidn tiép thong qua mot dai ly doc quyén master franchise (d6i véi
thuong hiéu 16n) hodc mua franchise truc tiép tit mot thuong hiéu nhé hon nhung
c6 tiém nang phét trién va c6 moé hinh kinh doanh phu hop v6i dia phuong ma

minh nhim dén.

Cé6 thé 14y vi du trudng hgp thuong hiéu McDonald’s tai Malaysia. Tap doan
chi thuong hiéu McDonald’s ban master franchise cho doanh nghiép GARSB.
Doanh nghiép nay sau d6 ban single-unit franchise cho doanh nhan Muhammad
Jamarin Salleh tai mot dia diém khu vuc Kota Bharu, Kelantan. Ciéa hang
McDonald’s cia Muhammad hoat dong rat hiéu qua nén sau d6 Muhammad dugc
ky hgp dong mé thém hai clta hang franchise nita, mot § Kuantan va mot ¢ Kota
Bharu.

Mua franchise tif cac thuong hiéu nhd, chua ndi ti€ng doi khi dem lai sy thanh
cdng 16n hon rat nhiéu so v6i mua franchise tif cac thuong hidu dd qua ndi tiéng.
Diéu nay ciing d& hiéu, véi thuong hiéu cang ndi tiéng, rli ro s& cang thap do do
phi franchise s& cao hon va cac diéu kién, qui dinh s& kho khan hon. Trudng hgp
cla doanh nhin tén Harmon va thuong hiéu KFC la mgt vi du. Harmon biét dén
6ng chd cla thuong hiéu KFC — Sanders — khi chudi clia hang nay chi c6 vai ba
tiém va chua c6 ban franchise. Harmon thuyét phuc Sanders ban franchise cho
ong v6i khodn phi franchise dugc tinh nhu sau; cii mbi canh ga chién ban ra,
Harmon phéi trd cho Sanders 5 xu (khong biét hién nay c6 con gilt nguyén cong
thtic tinh phi nhu vay hay khéng). Va ¢l nhu thé' dén thoi diém ndm 1986, Harmon



m& hon 100 cifa hang franchise va tré thanh doi tic mua franchise KFC dau tién
va I6n nhat. Va chinh Harmon méi 1a ngudi gidu nhat nhd thuong hiéu KFC chii
khong phai Sanders — chi nhan that sy clia thuong hiéu nay (tuong tu doi v6i Ray
Croc — doi tac mua franchise doc quyén cla chudi nha hang théic dn nhanh
McDonald’s va cdp vo chdng ngudi Uc Peter Ervine mua master franchise clia
thuong hiéu ca phé Gloria Jeans clia MY).

Theo nhdn xét chi quan cla tac gia, cac thuong hiéu tai thanh phd H6 Chi Minh
sau ddy c6 nhiéu tiém nang néu mudn tham gia vao lanh vuc kinh doanh franchise:
Banh Kinh D6, Banh Biic Phat, Ca phé Highlands, Bar Seventeen, Nha hang bia
tuci Hoa Vién, Kem Y Goody, Kem Fanny, Ciaos Café, Siéu thi Coop Mart, Siéu thi
ndi that Nha Xinh, M4t kinh Saigon, Thai trang An Phugc, Vera, Non Son, Anh van
Hoi Vit My, Trung tdm Anh ngi ILA, Bénh vién Hoan My, Nha thudc tdy My
Chau, Nha sach Xuin Thu, Spa Qi, B4t dong san Hoang Quin, Cét toc LG Dong
Kinh...

Truéng hop thuong hi¢u banh quy xoéin ciia Auntie Anne

Doanh nhan Auntie Anne md& clia hang ban banh quy xodn ddu tién cla minh
vao nam 1988 tai chg Amish Farmers vung Downingtown, Pennsylvania. Ngay
nay Auntie Anne dd c6 hon 500 quay khdp thé giGi. Banh quy xodn cla ba dugdc
lam tai chd va c6 chat lugng dac biét. D& mua franchise clia thudng hiéu Auntie
Anne, cac doi tac tiém ning phai dap Gng cac diéu kién co ban sau day:

1. C6 von ddu tu ban ddu tU 156.000 d&n 252.000USD dé m& mot clia hang

banh quy Auntie Anne.
2. C6 t6ng von tai san trj gia 300.000USD.

3. Phdi sinh song trong khu vic canh nai kinh doanh khong qua 60 dim hay
khong qua mot gio ldi xe hai tii nha dén cla hang.

MUA “MASTER FRANCHISE”
(tam dich MUA FRANCHISE POC QUYEAN)

Thong thudng chi thuong hiéu cdp phép cho ngudi mua master franchise doc
quyén kinh doanh thuong hiéu clia minh trong mot khu vuc, thanh phd, lanh thd,
quoc gia trong mot thoi gian nhdt dinh (thudng dai hon nhiéu so véi hop dong
single-unit franchise). Trong truong hop nay, nguoi mua master franchise (goi la



master franchisee) c6 thé ban franchise lai cho nguoi thd ba du6i hinh thic
single-unit franchise hay area development franchise (s& gidi thich ¢ phan ké&
tiép). Tuy nhién, ngudi mua master franchise ciing c6 thé khdong mudén bian
franchise lai cho ngudi khac ma tiép tuc tu mé ctra hang trong khu vuc hay lanh
thé ma minh ki€m soat doc quyén.

Nguoi mua master franchise thudng phdi cam k&t md bao nhiéu ctia hang trong
mot thoi gian nhat dinh, qui dinh bdi chi thuong hiéu. Néu khong dap dng ddang
tién do nhu thda thuan trong hgp dong thi ngudi mua master franchise cé nguy co
bi cat quyén doc quyén trong khu vuc hay lanh thé d6. Ngoai so lugng cdc cia
hang phdi mé theo ding k& hoach di théng nhat trong hgp dong, ngudi mua
master franchise con phai cam két xay dung cdc chuong trinh huin luyén, dao tao
nhitng ngudi mua franchise sau nay dé ddm bdo chat luong va uy tin ctia thuong
hiéu. Do d6, nhiéu cht thuong hiéu yéu cAu d6i tdc tiém ning mua master
franchise phdi 1én mot k& hoach phéat trién kinh doanh va quan tri hé théng
franchise trong vong 3-5 nam dé xét duyét truée khi quyét dinh cdp phép. Do dé,
ngudi mua master franchise, ngoai von kinh nghiém trong lanh vuc lién quan dén
sdn phdm franchise, con phai cé tiém luc virng chic vé tai chinh va quén tri dé cé
thé xay dung cd mot hé thong dé phuc vu cho tat cd cdc ctia hang trong khu vuc
doc quyén kinh doanh ctia minh.

Vé khodn phi mua master franchise, khong c6 mot cong thic chung nao quy
dinh muc phi chinh xdc ma tat cd tuy thudc vao su ddnh gid chd quan cda ci
ngudi ban 14n ngudi mua franchise. Do d6, mic phi cudi cung sé& 1é thudc nhiéu
vao kha ning thuyét phuc va dam phdn ctia nguoi ban va ngudi mua franchise.
Mic phi master franchise c6 thé dao dong tir 50.000 dén 1 triéu dola My. Céc chi
hé thong franchise thudng thuyét phuc d6i tdc cia minh ring sé di c6 gia ban
franchise cao nhu vay la do ho s& mat co hoi mé thém ciia hang hay ban cho
ngudi thi ba mot khi ban master franchise. N6i khéc di, ho cdn c6 su dén bu
thich dang.

Vi du, néu theo tinh todn cta cht thuong hiéu thi tai mét thanh phé nao dé
thuong hiéu ctia ho c6 tiém n#ng mé it nhat 1a 5 clia hang (phi franchise cho mbi
cta hang la 15.000USD) thi phi master franchise sé la 5 x 15.000USD =
75.000USD. Ngoai ra, cht thuong hiéu con phdi trang trdi nhiéu chi phi ddng ké
dé hd trg cho ngudi mua master franchise kinh doanh hiéu qué (phi dang ky bao
ho thuong hiéu; phi in 4n dich thuat; phi dao tao, di chuyén, &n & cta cidc chuyén
gia dugc chi thuong hiéu ct di hd trg doi tac dé xay dung hé théng cdc ctra hang
franchise...).



Ciing trong vi du trén, ngoai phi master franchise tra mot lan ban dau la
75.000USD chu thuong hiéu thuong con tinh thém moét khodn phi nhé hang
thang tir 2-5% trén doanh s6. Tuy nhién, ngudi ndm gidy phép master franchise
c6 thé ban franchise lai cho nhiéu nguoi khac trong khu vuc doc quyén cia minh
v6i bat ky khung gid nao ma minh nghi 14 phu hgp véi uy tin thuong hiéu va nhu
ciu cuia thi trudng. S6 luong clia hang nhuong quyén nhu vay cang nhiéu cang tot
cho doanh nhan da dau tu mua master franchise.

Thuong hiéu Europcar

Mot tap doan lién minh gilta cdc ngan hang va quj ddu tu mao hiém qudc t&
vifa ky hop déng mua master franchise clia thuong hiéu Europcar dé doc quyén
kinh doanh cho thué xe hoi tai Uc va khu viic Chau A Thai Binh Duong. D€ di
dén hgp dong nay, lien minh néi trén da mua lai toan bd cac cilfa hang
franchise hién hilu cla hé thong Europcar tai 9 quéc gia (bao gom Uc,
Indonesia, Malaysia, New Zealand, Pakistan, Sri Lanka va Singapore) va thanh
lap mot phap nhan mai |4y tén & Europcar Asia Pacific.

Thoa thudn clia hgp dong master franchise nay cho phép Europcar Asia Pacific
doc quyén kinh doanh thuong hiéu Europcar tai 20 qudc gia khac ma thuong
hiéu nay chua c¢6 mat, vi du nhu AAn D9, Philippines, Han Qudc, Dai Loan, Thai
Lan va Viét Nam. Thoi han hop dong doc quyén s& kéo dai tii 3-5 nim. Ngoai
ra, Europcar Asia Pacific cling c6 quyén ban franchise lai cho bat c( ai trong
khu vic va 1anh thd ma minh doc quyén. Trudng hgp nay cling tuong tu nhu doi
v6i thuong hiéu Sign-A-Rama tai chau A. Ch{l thuong hiéu va séng lap vién cla
Sign-A-Rama 1a Ray Titus dd ban master franchise cho doi tdc cla minh tai
chau A, do do doi tdc nay c6 toan quyén kinh doanh thuong hiéu nay tai chau A
trong mot thoi gian nhat dinh. That vay, tai hoi chg trién 1dm quic t& vé
franchise dugc t chic tai khdch san Caravelle — Thanh phd H8 Chi Minh viia
qua — Franchising Viet Nam 2005 — doi tic mua master franchise thuong hiéu
nay cling ¢c6 mat dé tu quang ba va chidu md khdch hang tiém ning cla Viét
Nam. Ong Peerapong — dai dién cho Sign-A-Rama chau A — d tham gia hoi
thao nay nhu mot dién gia.

Nén nhd ridng khdng phéi ci dugc nhan vao lam viéc tai trung tm nghién clu v
tru My (NASA) 1 ban dd ty dong trd thanh mét nha khoa hoc vii tru ndi tiéng. Tat
ca con tuy thudc vao khad ning va két qua thuc té. Tuong tu, néu mudn tré thanh



mot dai Iy doc quyén master franchisee thanh cong, doanh nhin nén nghién ciu
can than xem minh c6 kha ning that sy dé dadm nhiém cong viéc cla mot master
franchisee hay khéng. Mot trong nhiing cach nghién ctu don gian nhat 1a tim hiéu
xem nhiing master franchisee dang thanh cong hién nay da c6 nhiing kinh nghiém
gi, kha ndng gi trudc khi ho mua master franchise.

Mot khi da tré thanh nguoi mua franchise ddc quyén (master franchisee) ctia
mot thuong hiéu thi doanh nhan lai c6 nhiéu co hdi hon dé ti€p tuc mua thém cac
thuong hiéu khdc vi cdc chu thuong hiéu ldc nao cing uu tién ban master
franchise cho ai d6 da cé kinh nghiém, k§ nang va tu duy dé diéu hanh va phat
trién mot hé thong franchise. Doi tdc c6 kinh nghiém nay sé biét cdch ban
frachise, biét cAch thué mit bing dé kinh doanh, biét cich quang b4 thuong hiéu
thong qua cac kénh truyén thong dai ching va quan trong hon, hiéu biét vé luat
phap lién quan dén franchise. Va theo mot cude diéu tra gan day thuc hién béi
tap chi Master Franchising thi hon 30% doanh nhén (hién la master franchisee)
mudn tiép tuc mua thém cdc thuong hiéu khéc.

MUA “AREA DEVELOPMENT FRANCHISE”
(tam dich MUA FRANCHISE PHAUT TRIEN KHU VUC)

Pay la hinh thic franchise ndm & giita hai hinh thic single-unit va master
franchise, nghia 1a ngudi mua franchise trong truong hop nay dugc cap doc quyén
cho mot khu vuc hay mot thanh phé nhé trong mét thoi gian nhat dinh, tuy
nhién khong dugc phép ban franchise cho bat ct ai. Dudi hinh thic nay, it chu
thuong hiéu nao chiu ban franchise cho mot tinh, lanh thé hay méot quéc gia.
Nguoi mua area development franchise ciing bi rang budc trong hgp déng la phai
mé bao nhiéu clta hang trong vong may nim, néu khong sé bi cht thuong hiéu cit
hgp dong va rat quyén. Trong mot s6 truong hop, sau mot thoi gian kinh doanh
tot nguoi mua area development franchise c6 thé xin chuyén hgp dong thanh
master franchise néu mudén ban franchise lai cho nguoi thi ba.

Nguoi mua franchise dugi hinh thic area development franchise thuong duogc
yéu cAu thanh toan truéc mot khodn tién khé 16n dé dugc doc quyén mé clia hang
trong mot khu vuc hay thanh phé nao d6. Trung binh phi nay dao dong tur
5.000USD dén 10.000USD cho mot clia hang, tuy tdm ¢ va quy md cia mdi hé
thong franchise. Vi du, néu téng s clta hang tiém ning ma cha thuong hiéu uée
tinh c6 thé mé tai mot khu vuc hay mot thanh phd nao d6 1a 5 thi mic phi cho
hop déng area development franchise trong trudng hop nay sé la: 5 x 5.000USD =
25.000USD.



Hau nhu tat ca cac thuong higu franchise I6n cla thé gidi vao Viét Nam déu thong
qua con dutng master franchise hodc area development franchise. Vi du nhu cac
thuong hiéu chubi nha hang thiic an nhanh KFC, Jolibee, Loterria va sip t6i day la
Pizza Hut, McDonald’s. Ngudi mua franchise clia cac thuong hiéu ndi tiéng thé gidi
nay 1a c4c cong ty I6n co tiém Iuc tai chinh viing manh, di dé m& hang loat ciia
hang trong vai nam. DAy cling la diéu kién bt budc dit ra bdi chd thuong higu ma
cac cong ty nhd khong thé ndo dap Gng ndi. Dugc biét, hau hét nhiing doanh
nghiép ding ra mua franchise doc quyén cac thuong hiéu I6n déu phai chiu 10
trong it nhat vai nam dau dé xam nhap va chi&m [inh thi trudng.

LIEAN DOANH (JOINT - VENTURES)

Vé6i hinh thic nay, cha thuong hiéu hop tac véi mot doanh nghiép dia phuong
thanh 14p cong ty lién doanh. Céng ty lién doanh nay trd thanh céng ty thay mat
cho cht thuong hiéu toan quyén kinh doanh tai mot thanh phé, mot quoc gia hay
mot khu vue nao d6. Ca hai d6i tdc trong cong ty lién doanh sé& dam phédn vé c6
phan cla minh va cach thic huy dong von. Thong thuong, doanh nghiép dia
phuong sé déng gép bing tién va kién thic dia phuong con chii thuong hiéu sé
déng gép chii yéu bing bi quyét kinh doanh, thuong hiéu, cong thém mot s6 tién
méit. Pay 1a hinh thic ma chi thuong hiéu khong may uu tién do sé phdi chap
nh4n rii ro tai chinh mot khi lién doanh that bai (do ciing phdi gép von bing
tién mat). Do d6, cha thuong hiéu thudng chi déng y hinh thic lién doanh nay
khi quda mong mudn xdm nhap vao mot thi truong nao d6 ma khong c6 doi tac

mua franchise thuan tay.






CHUONG 4:

CAC BUGC CHUAN B
MUA FRANCHISE



TIM HIEU LUAT LIEAN QUAN DEAN FRANCHISE

Luat vé franchise néi chung dugc cdc nu6c trén thé& gii thiet k& cha yéu
nghiéng vé phia ngudi mua franchise, hay néi khac di 1a dé€ bdo vé ngudi mua
franchise khong bi thiét thoi v6i ngudi ban franchise (vi mua 1dm chd ban khong
l1am!). Trong c4c luat lién quan dén franchise, luat qui dinh vé tai liéu ma nguovi
ban franchise phdi cong bé cho ngudi mua franchise c6 1& 1a quan trong nhAat.
Thuat ngit chuyén moén vé tai liéu cong bd nay dugc goi 1a uniform franchise
offering circular, viét tit 1a UFOC. Cé nuéc dung tif vAn tdt hon nhu franchise
offering circular (FOC) nhung nhin chung noi dung ciing kh4 giong nhau.

Tai liéu UFOC thuong chi ra tiing hang muc chi ti€t ma nguodi ban franchise
phai cong bo cho cic d6i tdc mua franchise tiém ning, va phai dugc trao cho déi
tac truge khi ky hop déng franchise. Né6i khac di, ngudi mua franchise phai dugc
chti thuong hiéu cung cap day da thong tin vé cong ty, san phdm, mé hinh kinh
doanh, tinh hinh kinh doanh, cdc qui dinh trong viéc nhuong quyén.. truée khi
quyét dinh c6 mua franchise hay khong. Nhiéu quéc gia con qui dinh cu thé thoi
gian nao bén ban franchise phai trao cho bén mua franchise tai liéu nay cha
khong phai dé t6i can ké ngay ky hgp dong franchise. Vi du nhu tai My, ngudi
ban franchise bit budc phai cung cap tai liéu UFOC cho ddi tdc tiém ning mua
franchise ngay trong 1an gip g& chinh thic dau tién hoic tré nhat 1a 10 ngay
truéc khi ky hgp dong hay trd phi franchise. Néu viéc nay khong dugc thuc hién
ddang, chu thuong hiéu hay ngudi ban franchise ¢é nguy co bi thua kién bdi doi téc
mua franchise ctia minh, nhat 14 khi “com khong lanh canh khong ngot” hoic
kinh doanh thua 16.

Khong chi d6i véi M§ ma nhiéu quéc gia khac trén thé gi6i cling dd a4p dung
luat franchise lién quan dén viéc yéu cidu ngudi ban franchise phai cung cap tai
litu cong b8 UFOC. Cu thé cdc nuée sau day: Uc, Brazil, Canada, Trung Quéc,
Phap, Indonesia, Y, Nhat, Malaysia, Mexico, Nam Phi, Han Quéc va Tay Ban
Nha. Né6i khac di, khi mua franchise tir cdc thuong hiéu ¢6 tru sé déat tai cac nude
néu trén, ngudi mua franchise sé& phdi nhan dugc tai liéu cong bs UFOC dé
nghién ctu trude khi quyét dinh ky hgp déng franchise. Tuy nhién, tai mot so
quoc gia hay khu vue luat nhugng quyén cé cho phép ngudi ban franchise dugc yéu
cdu nguoi mua franchise déng mot khodn phi dit coc (deposit) trude khi cung cap
tai lieu UFOC. Khoan tién nay sé dugc trir vao phi franchise ban ddu néu hai bén
tién dén viéc ky két hop dong con néu khong thi sé dugc hoan tra lai cho nguvi
mua franchise.

Chudi ctia hang “Pizza 3 trong 1”7



Ndm clia hang franchise dong loat nop don Ién tda &n tai Ontario (Canada) dé
kién chl thuong higu “Pizza 3 trong 1” v6i Iy do ho da bj Itia gat bdi nhiing
théng tin méo mo su that cong bd trong tai ligu ULCC khi ky hop dong mua
franchise. ULCC viét tit clia Uniform Law Conference of Canada |a mot dang tai
litu cong bd qui dinh cla Chinh phd Canada ciing giong nhu UFOC clia My va
mot s6 qudc gia khac. MOt trong nam clia hang nay, sau mot thoi gian thua
kién kéo dai, da thdng kién va toa an Ontario dd yéu ciu chd thuong hiéu “Pizza
3 trong 17 phai dén bl t6ng cdng 575.000 do-la Canada.

D61 v6i luat phap My, chi ¢c6 mot s6 tiéu bang cé luat rieng vé franchise
(franchise investment law) trong d6 cé yéu cau ngudi ban franchise phai ding ky
va trinh duyét tai lieu UFOC vé6i chinh quyén tru6c khi dugc phép cong bo. Cac
ti€u bang c6 ban hanh diéu luat kha khit khe nay bao gom: California, Hawaii,
Illinois, Indiana, Maryland, Michigan, Minnesota, New York, North Dakota,
Oregon, Rhode Island, South Dakota, Virginia, Washington va Wisconsin. Néu
nguoi ban franchise ¢6 tinh dua sai léch cdc thong tin — du ¢6 ding ky hay khong
dang ky — sé hoan toan chiu trach nhiém truéc phap luat (ddn su hoac hinh su
tuy mic do). Tém lai, s khong c6 mot luat dinh nao c6 thé x6a bé hoan toan viéc
vi pham phdp luat cia nguoi ban franchise khi ho ¢6 tinh chi cong b6 nhitng méit
tot va che gidu nhitng mit x4au cia cong ty. Do d6, nguvi c6 du dinh mua franchise
phai hét sdc cdnh gidc va y thde diéu nay khi tiép xdc tim hiéu v6i bén ban
franchise.

Tai Viét Nam, du thao vé luat franchise ctia B Thuong mai ciing ¢6 nhiing qui
dinh tuong tu nhu cdc qui dinh ghi trong tai liéu UFOC cia My hay ULCC caa
Canada, tuy cac trinh tu, bd cuc va mic dd yéu cau c6 khac nhau. Trong thoi gian
luat franchise chua dugc 4p dung chinh thiic ngudi mua franchise van cé thé yéu
ciau cht thuong hiéu hay dai 1y doc quyén phdi cung cdp cdc thong tin ma mot
UFOC dién hinh qui dinh (ndi dung chi tiét vé UFOC sé& duogc trinh bay chi tiét
vao phan sau). Déc biét 1a khi doanh nghiép Viét Nam mua franchise cia thuong
hiéu nudc ngoai thi chic chdn ho da phai c6 chudn bi sin tai liéu nay. Theo Ong
Frederic (mot chuyén gia nhiéu kinh nghiém c@ia cong ty luat uy tin Baker &
McKenzie c6 van phong tai Viét Nam) thi Viét Nam rat can cé luat qui dinh rd
rang trach nhiém va nghia vu cu thé ctia cd ngudi mua 14n ngudi ban franchise
trong hgp dong franchise.

Ngoai tai liéu cong bs UFOC, hgp dong franchise 1a mot tai liéu quan trong
khac ma cd ngudi mua va ngudi ban franchise phdi ndm ré (c6 thé tham khdo
mot mAu hgp dong franchise dién hinh véi cac tiéu dé chinh trong phan phu luc &



phan cudi sach). Khi c6 mau thudn hay bat dong xdy ra thi hop déng franchise
nay sé déng vai tro quyét dinh. Nhiéu qudc gia c6 yéu cau hop ddong nay phai
chinh thic thong qua mot B6/S6/Ban/Nganh cia Nha nudc trude khi c6 hiéu luc.
N6i mot cach khéc, ngoai cdc thi tuc cia mdt hgp déng thuong mai thong thudng,
hgp dong franchise phai di qua thém mot clta xét duyét, nhu d6i véi Viet Nam 1a
Bo Thuong mai. Cing theo phat bi€u cia Ong Frederic tai hoi chg trién lam vé
franchise tai Viét Nam vao thang 6/2005 thi viéc phai di qua thém mét clira nay
sé gay nhiéu tré ngai cho doanh nghiép va lam cham da phéat trién ctia moé hinh
kinh doanh nhugng quyén tai Viét Nam. Tuy nhién, khong chi Viét Nam méi c6
qui dinh hop dong franchise phdi thong qua Bo Thuong mai ma mot s6 qudc gia
khéc ciing c¢6 nhitng qui dinh tuong tu dé kiém sodt moi trudng kinh doanh
franchise von con non tré. Nhu tai Malaysia, tit 1998 luat franchise nuéc nay ra
doi va trong d6 Nha nuéc giam sat chit ché cd hop dong franchise va tai liéu
cong bd UFOC clia ngudi ban franchise.

Theo qui dinh clia Ludt Thuong mai ma Qudc hdi da thong qua thi ngudi du kién
ban franchise phai cé trach nhiém ddng ky v6i Bo Thuong mai truGc khi thuc hién
bén franchise. Tuy nhién, trinh ty va thii tuc @€ dang ky cu thé thi chua c6 thong
tu hu6ng dan va c6 phan chdng chéo v6i Nghi dinh s6 11 cla Chinh phd vé vdn
dé chuyén giao cong nghé. N6i 1a chdng chéo 13 do kinh doanh nhugng quyén
thuong mai cling dugc xem 1a mot loai “chuyén giao cong nghé” va ndm duGi su
quan ly clia B0 Khoa hoc & Cong nghé. Theo dinh nghia clia B Khoa hoc & Cong
nghé thi hgp dong nhugng quyén thudng mai dudc goi la hgp dong cap phép ddc
quyén kinh doanh. Nhu vdy, franchise cd vé nhu dang bi ket & gilfa hai ¢d quan
quan Iy Nha nu6c, dé 1a Bd Thuong mai va Bo Khoa hoc & Cong nghé, va mdi bd
c6 mot dinh nghia va qui dinh khac nhau. Vi du, BO Khoa hoc & Céng nghé chi
yéu cdu bén chuyén giao cong nghé (ngudi ban franchise) phai dang ky hop ddong
cap phép dic quyén kinh doanh khi gia tri clia no tir 500.000.000 dong Viét Nam
trG 18n (d6i v6i hop dong tir Viét Nam ra nuéc ngoai thi nho han 500.000.000 dong
van phéi ding ky) trong khi d6i v6i Bo Thuong mai thi tat c& hgp déng I6n nhd gi
cling phai dang ky.

Pugc biét, dén nay Bo Khoa hoc & Cong nghé con chua x& Iy hét cdc hd so yéu
cau ding ky hop dong chuyén giao cong nghé néi chung hay hop déng cap phép
dic quyén kinh doanh néi riéng. Do d6, ngay tai thoi diém nay, cd b&n mua va
bén ban franchise déu cd thé bi ling tang do khung phép Iy cla Viét Nam chua rd
rang tuy dd cd nhi€u cai tién. Day 13 mot thach thic rat I6n doi véi cdc nha 1am
luat tai Viét Nam trong qua trinh dua nén kinh t& hoi nhap v6i qudc té.



TAI LIEU COANG BOA UFOC CUUA MY

Mot tai liéu UFOC chudn tai M§ c6 23 hang muc thong tin cdp nhat nhat vé
chi thuong hiéu va gan nhu toan bd cdc diéu khodn chinh cla mot hop dong
franchise. Pa s§ cdc c4 nhan tiing mua franchise § cdc nu6c trén thé gigi déu nho
luat su chuyén vé franchise ra soat tiirng hang muc va sau d6 cho gép y xem hang
muc nao nén hay c¢6 thé chinh stia. Thuong hiéu 16n, di cé tiéng thi lic nao ciing
khé khdn hon trong viéc dam phdn chinh stia cac hang muc theo huéng cé loi
hon cho nguoi mua franchise. Va c¢6 nhitng hang muc gidn nhu khong thé dam
phan duogc, do d6 nguvi mua franchise phai ¥ thic duge diéu nay khi dam phén, vi
du nhu cac phi franchise ban diu, phi franchise hang thdng.. Sau day 1a mot s
chi tiét vé 23 hang muc trong mot UFOC dién hinh:

1. Chi thuong hiéu va hé théng franchise. Hang muc nay bao géom lich si cia
hé thong franchise nhu tén thuong hiéu, dia chi va nhitng vi tri mit bing
dang kinh doanh. Mo ta khdi quat vé hé thong franchise nhu mo6 hinh kinh
doanh, tham nién, kinh nghiém... TAt cd nhim muc dich cung c4p thong tin,
gitp cho d6i tdc mua franchise hiéu hon vé hé thong franchise truéc khi
quyét dinh mua franchise.

2. Kinh nghiém ctia chi thuong hiéu. Pay 1a phan giéi thiéu kinh nghiém, kha
ning va tiéu st lam viéc cha tiing thanh vién trong hdi dong quan tri (néu
c6), ban gidm doéc va mot s6 vi tri quan ly chi chot khac it nhat trong thoi
gian 14 5 nam. Mot cong ty manh lic nao cing bat dau bang mot doi ngi
lanh dao manh.

3. Tiéu st tranh chdp, kién tung. Cha thuong hiéu phai liét ké ra tat cd nhiing
truong hop thua kién, tranh chdp vé dan su hay hinh su da tiing hay dang
xdy ra d6i v6i cong ty hodc bat ky thanh vién diéu hanh chi chét nao cta
thuong hiéu trong thoi gian 10 ndm qua.

4. Tiéu st phd sdn. Chi thuong hiéu phai cong bo cho cdc d6i tdc mua
franchise néu cong ty da ting tuyén bo ph4 san trong thoi gian 15 nim qua.

5. Phi franchise ban ddu. Phan nay cho biét khodn phi ban diu (initial fee) ma
nguoi mua franchise phai tra cho chi thuong hiéu. Chi phi nay duge thanh
toan mot 1an va thudng dugc trd ngay sau khi ky hgp dong franchise. Cé
nhiéu hé thong franchise cho d6i tac thanh toan truéc mot nira va phan con
lai sé dugc thanh todn ngay truéc ngay khai truong cta hang franchise. Cac
diéu khodn lién quan dén hang muc nay ciing s& dugc ghi rd, vi du nhu chi
phi nay dung d€ lam gi; c6 dugc hoan tra khi hgp dong khong thuc hién;
truong hgp nao thi duge gia gidm...



6. Nhitng khodn phi khdc. Phé bién nhat 1a phi dinh ky hang thiang, hang qui
hay hang nim (thudng goi 1a royalty fee) dugc tinh trén phan tram doanh
s6 hoic mot khodn phi khoan ¢6 dinh tuy cha truong cong ty hoic théa
thuan gitta hai bén. Ngoai ra, con cdac khoan phi khdc ma khong phai hé
thong franchise nao ciing 4p dung, nhu phi quang cdo, phi marketing, phi
bdo hiém, phi dang ky nop ho so, phi dao tao, phi tu van, phi kiém toéan, phi
hd trg khai truong, phi gia han hgp dong.. Do d6, ngudi mua franchise phai
tim hiéu c4n than dé ddm bdo ring minh da hi€u rd t4t cid nhitng nghia vu
vé mat tai chinh nay.

7. Dy todn vén ddu tu ban ddu. Bao gom tat ca cac chi phi dau tu ban dau dé
mé mot clia hang franchise dién hinh. Cac khodn phi dau tu & day cé thé
gom phi franchise, thiét k&, xay dung, nang cap, stta chita, trang tri noi
that, dat coc, gidy phép, dung cu, trang thiét bi, bdng hiéu, dong phuc, vén
hoat dong cho 3 thang.. Néu c6 thé, ngudi mua franchise cling c6 thé yéu cau
chi thuong hiéu cung cdp mot so chi tiét cu thé hon vé tong von dau tu tir
c4c clta hang mua franchise gan day nhat dé tién tham khdo.

8. Nghia vu mua hodc thué tw mét sé nguodn cung cdp chi dinh. Chi thuong
hiéu phai cong bo trude tat ca cac thié€t bi, cdc ngudn hang, ngudn cung cap
ma d6i tdc mua franchise bat budc phdi mua hay thué. Bén canh dé, chu
thuong hiéu ciing phai cong bé nguon hang nao minh c6 nhan hué héng hay
c6 14ai tir viéc mua hang cia d6i tdc mua franchise.

9. Nghia vu ctia nguoi mua franchise. Phan nay sé liét ké tiing nghia vu chinh
yéu clia ngudi mua franchise trong hop dong nhuong quyén.

10. Nghia vu cia nguoi bdn franchise. Tuong tu nghia vu ctia ngudi mua
franchise, nghia vu cia nguoi ban franchise cing phai dugc qui dinh ro rang
va cu thé, trong dé khong thé thiéu nghia vu dao tao va dich vu hd trg cho
clia hang franchise trudc va sau khai truong. Vi du, chuong trinh vé huan
luyén, dao tao phdi dugc ghi rd 1a trong thoi gian bao lau, tai dau va tién
hanh nhu thé& nao.

Du thdo Luat Nhugng quyén thuong mai

cua Viét Nam

Diéu 286 va 287 trong du thdo Luat Nhugng quyén thudng mai clia B§ Thuong
mai dé trinh 1&n Qudc hoi co ghi rd cac quyén va nghia vu cla ngudi ban
franchise khi ky hgp dong nhugng quyén.



V& quyén, ngudi ban franchise c6 quyén nhan phi franchise; t6 chiic quang céo
cho hé thdng franchise clia minh; va c6 thé kiém tra dinh ky hodc dot xudt hoat
dong clia clia hang mua franchise nhim dam bao su théng nhat, 6n dinh vé
chat lugng hang hoa, dich vu cla hé thong franchise.

V& nghia vu, ngudi ban franchise phai cung cap tai liu huéng dan cho ngudi
mua franchise; cung cdp hudn luyén, dao tao va trg giap ki thuat thutng xuyén
cho ngudi mua franchise; trg gidp thiét k& va sdp x&p dia diém béan hang, cung
ing dich vu, bang chi phi clla ngudi mua franchise; bdo dam quyén sG hiiu tri
tué doi v6i ddi tuong ghi trong hop dong franchise; va déi x& binh ddng véi cac
doi tdc mua franchise trong cung hé thdng nhugng quyén.

11. H} tro tai chinh. Bao gom cédc thong tin lién quan dén kha niang hd trg tai
chinh cta cht thuong hiéu déi v6i cac doi tac mua franchise. Nhiéu hé théng
franchise trén thé& giéi c6 chuong trinh hé tro hoic cho d6i tdc mua
franchise vay tién véi 1di suadt rat uu dai dé mé cra hang franchise, tuy
nhién trudng hop nay khong con phd bién nita. Tai Viét Nam thi viéc hd trg
tai chinh truc tiép ti phia cht thuong hiéu cang khé kha thi hon do mé
hinh kinh doanh franchise con khd méi mé. Gigi thiéu do6i tdc mua franchise
vay tién tif cdc ngan hang hay t6 chic tin dung c¢6 quan hé tot hay c6 ky két
v6i chd thuong hiéu thi kha phé bién tai My, Uc, chau Au va nhiéu quéc gia
khédc. Nhung nhin chung, ngudi mua franchise khong nén ky vong gi nhiéu
tif ngudn tai chinh truc tié€p hay gidn tié€p cta chi thuong hiéu.

12. Péc quyén lanh thé. Néu chia thuong hiéu cdp phép doc quyén cho ngudi
mua franchise trong mdt khu vuc hay lanh thé nhat dinh nao d6 thi cac qui
dinh, nghia vu, quyén han, diéu kién lién quan phai dudc ghi ré trong hang

muc nay.

Pay 1a diu khodn rat can thao ludn va dam phan. Thong thung, ngudi mua
franchise c6 thé d& nghi ngudi ban franchise ghi rd trong hop dong bén kinh ddc
quyén 1anh thd kinh doanh cho clfa hang clia minh, it nhdt 1a vai trim mét tly loai
hinh kinh doanh (c6 nhiing loai hinh kinh doanh c¢in khoang cach dén vai cay so).
Ngoai ra, ngudi mua franchise con cd thé thuy&t phuc chl thudng hiéu cho uu tién
khi hé thong franchise c6 nhu cdu m& thém clia hang ngay sat khu vuc doc quyén
clia minh.

13. Théng tin vé nhan hiéu, thuong hiéu, biéu tuong va khdu hiéu. Chi thuong
hiéu phai cho biét rd tdt cd nhitng thong tin lién quan dén viéc ding ky clua



nhan hiéu, thuong hiéu, biéu tuong va kh&u hiéu néu c6. Pa c6 mot s
truong hop xdy ra ¢ nudc ngoai chu thuong hiéu chua dang ky béao ho ma da
ban franchise, do d6 din dén truong hop khiéu nai sau nay. Ngudi mua
franchise cling c6 thé yéu ciu cht thuong hiéu cung c4p ban sao clia cac gidy
ching nhian da dang ky bao ho.

14. Thong tin vé quyén sdng ché va quyén tdc gid. Hang muc nay bao gdém tat
cd nhitng quyén sing ché&, quyén tac gid lién quan dén hoat dong cia mo
hinh kinh doanh ma doanh nh4n muén mua franchise. Cac vi du cia quyén
tac gid bao gom: cic quyén cAm nang hoat dong, tai liéu quang cdo, khuyén
mai, marketing...

15. Nghia vu ciia nguoi mua franchise trong viéc tham gia vao hoat dong ciia
cita hang franchise. C6 mot sd trudng hop chi thuong hiéu yéu cau cdc doi
tdc mua franchise bat budc phdi bd ra mot thoi gian nhat dinh vao viéc
ding ra diéu hanh hoat dong cia ctra hang, tham chi phdi lam viéc tron
thoi gian (full-time). Do d6, ngudi mua franchise nén héi ro liéu c¢6 qui dinh
nao vé quy thoi gian t6i thiéu ma ngudi chi clia hang franchise phai bé ra
cho ctta hang franchise ctia minh. Theo théng ké ctia My thi dé diéu hanh
tot cong viéc cia mot cia hang franchise nhu “mot nguoi chi”, trung binh
doanh nhan phai bd ra it nhat 2 gid/ngay.

Du thio Luat Nhugng quyen thuong mai
cua Viét Nam

Theo Diéu 288 va 289 cla du thdo vé Ludt Nhugng quyén thuong mai thi ngudi
mua franchise c6 nhiing quyén va nghia vu cu thé nhu sau:

Vé quyén, ngudi mua franchise c6 2 quyén co ban 1a c6 thé yéu cdu ngudi béan
franchise cung cdp day di trg gilp ki thudt cd lién quan dén hé thdng
franchise va dugc doi xU binh ddng v6i nhiing ngudi mua franchise khac trong
cing mot hé thdng.

V& nghia vu, ngudi mua franchise ¢ 7 nghia vu chinh. D6 1a: Tra tién franchise
theo thoa thuin hgp dong; Dau tu di vao co s6 vat chat, ngudn tai chinh va
nhan Iyc dé ti€p nhan cong nghé va bi quyét kinh doanh dugc chuyén giao tui
ngudi ban franchise; Chdp nhan su giam sat, kiém soat va hudng dan clia ngudi
ban franchise; Gili bi mat vé bi quyét kinh doanh k& c& sau khi hop ddng
franchise da k&t thic hoic chdm diit; Ngiing sii dung nhan hiéu hang hda, tén
thuong hiéu, tén thuong mai, khdu hiéu, biéu tugng kinh doanh clia hé thong
franchise khi k&t thic hodc chdm dit hgp dong franchise; Piéu hanh hoat dong



kinh doanh phu hdp véi quy dinh clia hé théng nhugng quyén; Va khong dudc
nhugng quyén lai trong trudng hop khdng cd su chdp thudn bdng van ban cla
nguoi ban franchise.

16. Gi6i han cia nhiing mdt hang, san phdm ma ciia hang franchise cé thé
kinh doanh. Phan nay ghi rdo tat cd nhiing gi ctia hang franchise dugc hoic
khong dugc ban. Hau hét cac hé thong franchise trén thé gidi déu yéu cau
cdc d0i tdc mua franchise phdi tuyét d6i tudn thi hang muc nay vi néu
khong sé& anh huéng dén uy tin va yéu td dong bd cia hé thong franchise.
Tuy nhién, nguoi mua franchise van c6 thé thuyét phuc chi thuong hiéu cho
phép thay d6i ngudn cung cap néu chat lugng va gid ca tot hon hodc thém
b6t di mot s6 miat hang cho phit hgp véi nhu ciu cliia thi truong dia phuong.

Mot trong sO cdc doi tdc mua nhuong quyén clia Phé 24 dd c6 lic tu y thay déi
ngudn cung cap thit bd dé& gia gidm chi phi. C6 18 do so sudt ma d6i tac nay da vi
pham thda thuin cla hgp dong franchise da ky véi chli thudng hiéu PhG 24, do 1a
phéi dugc su chap thuan clia chd thuong hiéu khi mudn thay d6i bat ky ngudn thuc
phdm nao dd dugc chon loc ki bdi cA hé thong franchise. Do do, chl clia hang
franchise nay da duge nhdc nhG va yéu ciu phai quay trG lai ngudn cung cdp thuc
phdm da dugc chf dinh d&n khi ndo chat Iugng cla ngudn thuc phdm méi dugc xac
dinh 1a canh tranh hon.

17. Gia han hop dong, chdm dut hop déng, chuyén nhuong sang tén va tranh
chdp. Pay la diéu khodn dai nhat va phic tap nhat lién quan dén cic van
dé, diéu kién gia han hgp déng, cham ddt hop dong, chuyén nhugng hop
déng cho ngudi thd ba va gidi quyét tranh chdp néu xdy ra. Ngudi mua
franchise nao cling phai nghi dén xdc sudt phai sang lai ctta hang franchise
clia minh cho ngudi khéc trong tuong lai vi nhiéu ly do. Thong thudng ngudvi
ban franchise — chii thuong hiéu — s& c¢6 quyén uu tién mua lai clta hang dé
v6i gid cd va cdc diéu kién tuong duong ma d6i tdc mua franchise muén
nhugng lai cho nguoi thid ba.

18. Céng bé cdc nhdan vdt néi tiéng lién quan. Chu thuong hiéu bat budc phai
liét ké ra tdt cd cdc nhan vat ndi tiéng hay ngudi ctia cong ching cé lién
quan dén viéc sé hitu, quan tri diéu hanh hay quang b4 cho hé théng
franchise. Tuy nhién, nguti mua franchise khon ngoan sé khong bao gio bi



1oa mét béi nhitng guong méit ndi tiéng ma sé c4dn than phan tich, danh gia
tinh hiéu qua that su cia mot hé thong franchise.

19. Cong bé doanh sé va loi nhudn. Cht thuong hiéu c6 quyén lua chon cong
b6 hoidc khong cong bd con s6 doanh thu, lgi nhudn thuc su cia mot clra
hang franchise dién hinh nao d6 trong hé thong dé cac d6i tdc mua
franchise tiém ning c6 thé dua vao d6 tham khdo. Tuy nhién, khd nhiéu hé
thong franchise khong mudn tiét 16 thong tin nay do mudén bdo méat cho cac
ciia hang franchise. Pa s6 cdc chu thuong hiéu trén thuc t€ sé gidi thich
ring 1y do ho khong thé cung c4p thong tin nay vi két qué kinh doanh cia
mdi clia hang déu khic nhau nén rat khé du dodn.

C6 thé néi day 12 hang muc chia dyung thong tin t6i quan trong ddi v6i ngudi mua
franchise. N&u vGi ly do nao d6 ma ngudi ban franchise khdng mudn cong bd trén
gidy trdng muc den cdc con s6 doanh thu, Ii nhuin cla céc clia hang franchise
cla minh, ngudi mua franchise van nén hoi doanh thu binh qudn hang thang clia
mot clia hang franchise 1a bao nhiéu va tii do suy ra phai mat bao lau méi hoan lai
von ddu tu bd ra. Py 1a cau hoi rdt co ban tru6c khi quyst dinh co nén deo dudi
tim hiéu viéc mua franchise clia mot thuong hiéu nao dé.

Thuc vay, theo mgt cudc diéu tra, tham do y kién cha tap chi Wall Street Journal
thi cau hdi dugc hon 72% tong so cac doanh nhan cé du dinh mua franchise cho
la quan trong nhat chinh 1a cdu hoi lién quan dén Igi nhudn va thoi gian thu hoi
von.

20. Danh sdch cdc ciia hang trong hé théng franchise. T4t ca cac clta hang da
va dang kinh doanh trong hé théng franchise ctia chi thuong hiéu trong thoi
gian 3 nadm qua phai dugc liét ké da trong hang muc nay, trong dé ghi ro
bao nhiéu cta hang 1a cua cong ty, bao nhiéu ctra hang 1a cia d6i tdc mua
franchise. P61 v6i cdc clta hang franchise da déng clia hodc da ky hop dong
nhung khong trién khai dugc trong thoi gian 3 nam gin day, chi thuong
hiéu phai trinh bay ly do. Pay la phan quan trong cta tai liéu UFOC. Céc
con sd clia hang déng clia va mé méi sé néi 1én phan nao tinh hiéu qua va
da phat trién cia hé thong franchise. Mot hé thong franchise dugc xem la
rii ro néu c6 qud nhiéu doi tac phdi déong clra hay sang nhugng lai cho ngudi
khdc do bat ky ly do nao trong thoi gian 3 nam. Ngoai ra, ngudi mua
franchise ciing c6 thé yéu cau chd thuong hiéu cho biét k& hoach phat trién
hé théng it nhat 1a trong thoi gian 12 thiang sip t6i (bao nhiéu cla hang
méi, tai nhitng khu vuc, dia diém nao..).



21. Bdo cdo tai chinh ctia chi thuong hiéu. Bao cdo tai chinh cta cha thuong
hiéu s& cho thay hé thong franchise c6 dang hoat dong hiéu qua hay khong.
Thong thuong, mot bo bao cdo tai chinh chuidn sé& bao gom bang can doi tai
san (balance sheet), bdo céo 1ai 16 (income statement) va bdo cdo luan
chuyén tién mit (cash flow) cho nim viia qua. Nhiéu tiéu bang clia M§ con
doi héi cdc bdng bio cdo nay phai duge kiém todn xdc nhan trude khi cong
b6 cho d6i tac mua franchise. P6i véi mot hé thong franchise non tré, thong
tin vé tai chinh va tiéu s cong ty sé it hon. Nguoc lai d6i v6i cac tap doan
16n manh va cé ti€u st hoat dong lau doi hon, ngudi mua franchise khong
chi tham khao dugc cac thong tin tai chinh trong hang muc nay trong tai
lieu UFOC ma con nhiéu bdo cdo tai chinh khdc ma tap doan nay da tiung
cong bd truéc day cho cong ching (vi du nhu bdo cdo tai chinh cong bd tai
thi trudong ching khodn..). TAt cd cic bao cdo tai chinh phdi cap nhat va
khong qua 120 ngay tudi.

Néu khong nham thi tai Viét Nam hién nay chi c6 cac thuong higu I6n cd k& hoach
tham gia vao thi trudng ching khodn hay ¢ phan hda, huy dong von tii cac quj
ddu tv mao hiém méi thuc hién ki€m toan bai ban. Cac doanh nghiép viia va nhd
cla Viét Nam phan thi chua quen v6i viéc kiém todn, phan thi cling chua ¢ nhu
cau that su néu cdng ty khdng ¢é cac k& hoach nhu viia trinh bay.

22. Hop déng franchise va cdc tai liéu lién quan. Hang muc nay néi vé hop
déng franchise hodc bat ky tai liéu lién quan ma chd thuong hiéu va ngudi
mua franchise sé& phai ky. Mot hgp dong miu thudng dugc dinh kém trong
phan phu luc cta tai lieu UFOC.

23. Xdc nhdn ciua nguoi mua franchise da nhdn duoc tai liéu cong b6 UFOC.
D€ c6 bang ching riang tai liéu cong b6 UFOC da dugc cung cdp cho doi tac
theo ding luat phép, d6i tac mua franchise sé dugc yéu cau ky xdc nhan vao
tai liéu nay. Pa sé chi thuong hiéu chi cung cap tai lieu UFOC khi d6i téc
mua franchise dén tham chinh thic van phong trung tdm. Tuy nhién, ngudi
mua franchise vin cé thé yéu ciu dugc cung cdp tai liéu nay trude d6 dé co6
thoi gian nghién ciu cdn than truéc khi tham va lam viéc véi chd thuong
hiéu tai van phong trung tdm dugc hiéu qua hon.



CHUONG 5:

~ MUA FRANCHISE
BAT DAU NHU THE NAO?



TIM MUA FRANCHISE OU bAAU?

Thong thudong, ngudi mua franchise hay tim dén go cta truc tiép cdc doanh
nghiép hoac ca nhan s§ hitu thuong hiéu va mé hinh kinh doanh ma minh cho la
dang thanh coéng va mudén mua nhuong quyén. Pay c6 1& 1a cach phd bién ma cac
doanh nghiép, nhat 12 doanh nghiép Viét Nam hién nay dang 4p dung vi thi
truong chua c6é nhiéu thuong hiéu ban franchise dé€ luwa chon. Tuy nhién, néu chi
lam theo phuong thic nay sé gi6i han rat nhiéu su lua chon.

Thong tin vé céc san phdm va thuong hiéu c6 ban franchise trén thé gi6i c6
thé tim th4y trén nhiéu tai liéu in 4n chuyén dé vé franchise tai cac nudc, vi du
nhu s6 nién gidm franchise (tuong tu nhu s§ nién gidm dién thoai), siach bdo, tap
chi.. Cac nuéc c6 nén cong nghiép franchise phat trién thudng déu cé xudt ban
loai nién gidam franchise nay, trong dé liét ké vo s6 cdc thuong hiéu c6 ban
franchise v6i day du thong tin dé ngudi mua franchise tham khio nhu nam thanh
lap cia thuong hiéu; ndm bat dau ban franchise; téng so cdc cita hang nhugng
quyén; tdng s6 ctia hang cla toan hé thong; von diu tu toi thiéu; phi franchise;
dia chi lién lac; va mo6 td khdi quat vé sdn phdm cta thuong hiéu. Tai mot so
nude, khong chi c6 mot loai s6 nién gidm franchise ma con c6 nhiéu loai véi cac
lanh vuc, chii dé chuyén sau khdc nhau, vi du nhu tai My cé s6 nién gidam danh
riéng cho cdc thuong hiéu nganh #&n udng do cong ty Enterprise Magazine xuit

ban hang nam.

Mot trong nhiing s6 nién giam co6 uy tin nhat trén thi trudng qudc t€ hién nay la
quyén Bond’s Franchise Guide, gdm 500 trang v6i cac thong tin kha chi tiét v& hon
2.200 thuong hiéu ban franchise. Quyén nién gidm nay dugc xudt ban dinh ky hang
ndm va ¢6 ban tai hau hét cac nha sach ngoai van I6n tai cac nuéc nhu Barns &
Nobles, Borders, Dymocks.. (cac nha sach tai Viét Nam hién nay chua thay ban
bat ky loai sdch nao vé franchise, co I& do thi trudng vé ldnh viic nay con han
hep). Trong quyén nién giam nay, mdi thuong hiéu déu c6 cung cip dia chi, sO
dién thoai, fax hay email dé lién lac. Ngudi tim mua franchise c6 thé lién lac véi bo
phan phét trién franchise (franchise development department) clia thuong hiéu c6
vé thich hgp nhu cdu clia minh. Chl thudng hiéu c6 thé s& gli mdt bo hd sa tron
goi trong do it nhat co bao gdm mot thu ngd, mot tp gap gidi thiéu vé cong ty va
mdt bang cau hdi diéu tra khd nang va nhu ciu clia doi tdc mua franchise tiém
nang. Tuong tu nhu nién gidm Bond’s Franchise Guide, nién giam [nternational
Franchise Guide cling cung cdp rat nhiéu théng tin vé cac thuong higu béan
franchise tai hau hét cac qudc gia trén thé gidi.



Céc tap chi chuyén dé vé franchise ciing 12 mot nguén kha phong phd va dang
tin cdy. Nguoi mua franchise c6 thé tim mua truc tiép hay mua qua mang cédc tap
chi ¢6 uy tin sau day:

Franchise Update (www.franchise-update.com)

Franchise Times (www.franchisetimes.com)

Franchise International (www.Franchise-International.net)
Franchising World (www.franchise.org)

Canadian Business Franchise (www.cgb.ca)...

Ngudi mua franchise con cé thé théong qua céc cong ty tu vadn chuyén vé
franchise dé dugc huéng dan, goi ¥ nén mua thuong hiéu nio va mua nhu thé nao
14 c6 1gi nhat. Cach lam nay c6 vé khé déi véi thi truong Viét Nam hién nay do
s6 cong ty tu vaAn cé kinh nghiém vé franchise khong nhiéu va néu cé thi chi phi
kh4 cao. Mot s6 dia chi website quen thudc thudng quing cdo trén cic tap chi
chuyén dé franchise bao gom:

Céng ty tu vdn World Franchisors (www.worldfranchisors.com)

Cong ty Franchise Help (www.franchisehelp.com)

Céng ty Franchise Know How (www.franchiseknowhow.com);

Cong ty ludt Michael H. Seid & Associates (www.msaworldwide.com)
Céng ty ludt Edwards Global Services (www.edwardsglobal.com)

Dugc biét, mot trong nhitng céong ty tu vaAn hang dau vé franchise cia
Singapore 1a Asiawide Franchise Consultant ciing sip mé chi nhanh hoidc ban
nhuong quyén viéc kinh doanh tu van franchise cho mot cong ty tai Viét Nam.

Tham gia hoi chg trién 1am quéc t& vé franchise ciing 12 mot phuong thic rat
hiéu qua dé ti€p can, tim hiéu truc tiép cdc thuong hiéu ban franchise. Tai cac hoi
chg nay, hang trdm thuong hiéu va sdn phdm khéc nhau duge trinh bay va chao
moi cdc doi tdc tiém ning dén tir khip noi trén thé gii. Trung binh mdi hoi chg
kéo dai vai ngay va thudng dugec quing cdo trudc nhiéu thang. Cic thong tin
quang cdo vé cic hodi chg trién 1am franchise qudc t& thuong xudt hién trén céc
tap chi franchise hay trén mot s6 phuong tién truyén thong khac. Nhu trong
thang 4-2005 Thuong vu Pai st quan My tai Ha Noi c6 ding ra quang ba va to
chiic cho mot doan gan 30 doanh nhan Viét Nam di du Hoi cho Trién lam
Franchise Quéc té (International Franchise Expo) tai thu d6 Washington DC. T4ac
gid clia quyén siach nay ciing cé dang ky tham gia theo doan véi tu cach 1a ngudi
di tim hiéu mua franchise. Dién ra song song véi trién ldm cac thuong hiéu ban
franchise 1a cdc budi hoi thdo, néi chuyén chuyén dé vé franchise. Do dé, mot



diém 1gi ich khéc cha viéc tham du hoi chg trién 1am quéc t& 1a c6 thé lang nghe,
hoc héi va trau doi kién thic vé 1anh vic nhugng quyén thuong mai.

Tham gia hdi chg qudc t& c6 18 1a mot trong nhiing cach hiéu qué nhat dé doanh
nghiép Viét Nam nghién ciiu va tim mua franchise cac thuong hiéu t6t clia quoc té.
Nhung dé viéc tham gia cac hdi chg trién [dm qudc t€ dugc hidu qud doi hoi ngudi
tham du ph&i c6 mdt sy chuén bi chu dédo chii khdng phai cd “dén hen lai [8n”. Vi
tai cac hoi chg qudc té trung binh co tii 300-500 cong ty chd thuong hiéu tham gia
dé chao ban franchise. N&u khong chudn bj tru6c lam sao trong vong mdt vai ngay
doanh nhan c6 thé c6 di thoi gian tim hiéu chi tigt dé quyét dinh chon mua thuong
hiéu hay mo hinh kinh doanh nao.

Do d6, it nhat doanh nhan phai tinh toan tru6c nganh kinh doanh nao minh thich
nhat. D6 1a nganh dich vu tryc tiép v6i khach hang hay nganh san xudt? Kha niang
tai chinh cla minh gi6i han trong khodng bao nhiéu? Chudn bi 2-3 cau hdi cho
phép doanh nhan c6 thé phéat hién ngay san phdm hay md hinh kinh doanh clia
doi tdc dang mudn gi6i thigu ban franchise cho minh tai hdi chg cd phu hgp véi
ngan sach va chl truong kinh doanh clia minh hay khong. N&u khong phu hop,
nén chuyén qua gian hang khac cang sém cang tot. Trang phuc cling nén duoc
chudn bi nghiém tic vi cac chd thuong hiéu tai hdi chg s& khong danh gia cao
cach dn mac qua binh dan hay qua “tourist” clla mot doi tdc goi 1a tiém nang.
Danh thi€p cd nhan ciing phéi dugc chudn bi ki vi khdng it ngudi trong doan Viét
Nam duy hoi chg International Franchise Expo tai Washington DC da tiing bdi rdi do
quén mang theo danh thi€p hodc dén noi méi nhan ra rdng danh thigp cla minh in
toan bang tiéng Viét! Tai xach hay cdp da danh cho doanh nhan cling 1a cac thi
hanh trang khong thigu dudgc dé luu gitr rat nhiéu tai liéu, &n phdm cung cip tUi céc
chd thuong hiéu ti€m nang. Con rat nhi€u thii khac nifa ma ngudi mua franchise
phi chudn bj dé€ c6 mot chuyén di hoi chg higu qua.

Tai Viéet Nam vao thang 6-2005, Quy dau tu mao hiém VinaCapital va Nhém
c4dc doanh nghiép phia Nam G18 phoi hgp véi Cong ty tu vaAn Asiawide Franchise
Consultant cia Singapore c6 t6 chic mot budi hdi thdo va trién lam dau tién vé
franchise tai thanh phé Ho Chi Minh cé tén 14 Franchising Viet Nam 2005. Budi
hoi thdo nay véi su tham du cia mot s6 dién gid trong va ngoai nudc cé6 kinh
nghiém vé franchise da thu hat rat dong ddo ngudi tham du. Céc dién gid trong
nudc bao gom dai dién Phé 24, Ca phé Trung Nguyén va Banh Kinh P6. C4c dién
gid nudc ngoai bao gom céc chuyén gia tir Cong ty Asiawide Franchise Consultant,



dai dién thuong hiéu Walking Culture, Sign-A-Rama, Pasta Fresca Da Salvatore,
Cresta, Cong ty luat ndi tiéng Baker McKenzie...

So sanh véi hoi chg trién lam quéc t& vé franchise (International Franchise
Expo) dugc t6 chiic vao thang 4-2005 tai Washington D.C. (M§) thi cac hoi chg t6
chiic tai thanh phé H6 Chi Minh c¢6 qui md con rat nhé do sé lugng cac doanh
nghiép tham gia ban franchise tai Viét Nam con qua it. Tuy nhién, day ciing la
mot thanh cong 16n cho cdc nha t6 chiic va 1a modt co hoi rat t6t dé cac c4 nhan
hay doanh nghiép Viét Nam c6 dip ti€p xtc, 1am quen v6i md hinh kinh doanh
franchise. Cac hoi chg trién 1am hay hoi thdo chuyén dé vé Franchising trong
2005 that su da gay tiéng vang trong gi6i doanh nhan tai thanh phé Ho Chi
Minh, g6p phan rdt 16n vao viéc quang b4 mé hinh kinh doanh con kh4d méi mé
nay. Dugc biét, giéi doanh nghiép Thai Lan tuy di lam quen v6i moé hinh
franchise rat lau so v6i Viét Nam nhung chi gan day (thdng 6-2005) Hiép hoi
Doanh nghiép virta va nhé ctia Thai Lan méi t6 chic dugec mot hoi chg va trién
lam quéc t& vé franchise dau tién tai Bangkok.

Tiép theo sau budi hoi thdo cia VinaCapital t6 chiic tai hoi chg Franchising
Vietnam 2005 13 mot budi hoi thdo khée - ciing vé dé tai franchise - dugc Trung
tam Xdc tién thuong mai (ITPC) phéi hgp v6i cong ty Viet Au duge t8 chic rat
thanh cong tai khach san New World (thanh phd H6 Chi Minh) vao thang 12-
2005. Cac dién giad chinh cia hoi thdo nay bao gom dai dién cta ITPC, Cong ty
Viet Au, Cong ty A.S.Louken (Singapore), Cong ty TGA (Malaysia) va Phé 24.

Dé tham khdo thém thong tin vé ngudi ban franchise, cac doanh nghiép ciing
c6 thé truy tim trén cdc trang web c6 uy tin nhu trang web cla ﬁy ban Franchise
Thé giéi (World Franchise Council) hay Hiép hdi Franchise Quéc t& (International
Franchise Association). Mot s6 trang web doc 14p khac cling cung cdp rat nhiéu
thong tin bé ich cho nguoi tim mua franchise, vi du nhu trang web
www.franchiseexpo.com c6 liét ké chi tiét lich t6 chic trién 1am qudc té tai nhiéu
thanh phé khéc nhau va mdi noi déu c6 trang web cho riéng minh:

www.wcfexpo.com Los Angeles
www.expofranquicia.ifema.es Madrid
www.franinfo.co.uk London
www.franchiseexpo.com Washington
www.ccfa.org.cn China
www.mfa.org.my Kuala Lumpur
www.mife.com.eg Cairo
www.gfranchising.com Singapore

www.start-messe.de Essen



www.feriavalencia.com/sif Valencia

www.expocts.it/franchising Milan
www.expofar.org Mosow
WWW.mapic.com Cannes

www.messe-stuttgart.de/newcome Stuttgart

www.kemexpo.gr Athens
www.franchisingme.com Dubai
www.salonbnf.com Barcelona
www.partnership-fair.be Brussels
www.franchiseparis.com Paris

Va sau day la 10 website chuyén quang cdo mua hay ban franchise c6 s6 lugng
truy cap nhiéu nhat tinh vao thoi diém thiang 2-2005:

- www.franchiseopportunities.com

- www.franchise.com

- www.franchiseforsale.com

- www.franchiseadvantage.com

- www.franchiseworks.com

- www.franchise.org

- www.franchisesolutions.com

- www.franchise-buzz.com

- www.foodfranchise.com

- www.bestfranchiseopportunities.com
Khi vao trang Google va danh chii “franchise” thi khodng hon 1,5 trigu dia chi co
lign quan dén franchise s& hién I&n; tuong tu doi véi Yahoo thi gan 2 triéu. Do do,
khi “lust” trén Internet, ngudi di tim mua franchise phai ludn nhé tap trung vao
nhiing tiéu chi ma minh mudn, néu khong sé khong tranh khoi phan tdm va di lan
man rat mat thai gian. Nén nhé rdng cac thong tin trén mang chi mang tinh chat
tham khao, dic biét 12 cdc thong tin ban franchise cla vd sO cac cong ty trén thé
gi6i cling gidng nhu cac td budm, td roi quang cdo. Khi tim dugc cong ty hay
thuong hiéu ndo tha vi thi ngudi mua franchise phai chudn bi di gdp mit truc tiép
v6i ngudi ban franchise va ciing 1a dip t6t d& tham quan céc clia hang hay cong ty
clia ho. Khéng bao gio tra tién ddt coc hay mua franchise thong qua mang!

MUA FRANCHISE CUUA THUONG HIEU NUOUC NGOAI

Néu doanh nhan Viét Nam mu6én mua franchise clia mt thuong hiéu nudc
ngoai dé kinh doanh tai Viét Nam thi nén luu ¥ cac diém sau day:



Kiém tra cong ty ctia chi thuong hiéu cé trién khai ding trinh tu phu hop
v6i yéu cau cta luat phap Viéet Nam lién quan dén franchise. Vi du nhu ho
c6 diang ky céc tai liéu, hgp dong hay tha tuc can thiét tai cdc co quan chiic
nang cida Chinh phd Viét Nam nhu B¢ Thuong mai, B6 Khoa hoc & Coéng
nghé? Chic chén cac doanh nghiép Viét Nam sé& phdi cdn su tu van clia céc
cong ty luat vé van dé nay. Chi c6 nhiing cong ty nudc ngoai c6 chd y
nghiém tuc dén luat phap Viét Nam méi dang duge doanh nhan Viét Nam
quan tam.

Néu luat ctia Viét Nam chua y&u cau ngudi ban franchise phai cung cdp tai
liéu cong bo UFOC, doanh nghiép Viét Nam van cé thé yéu cau ho cung cap
vi nhitng tai liéu nhu vay lic nao ho ciing c6 sdn, néu la mot cong ty kinh
doanh bai ban.

D61 tdc ban franchise nu6c ngoai sé caAp phép single-unit franchise hay cdp
doc quyén area development franchise hoic master franchise? Néu cdp doc
quyén thi chi doc quyén tai Viét Nam hay thém mot s6 qudc gia 14n can nhu
Lao, Campuchia, Thai Lan... (¢6 khi cing cung mot gid, tuy vao dam phan).
Néu mua single-unit franchise thi chd thuong hiéu c6 dai dién tai Viét Nam
hay khu vuc dé gidm siat va hd trg cidc doi tdc mua franchise? Hay chu
thuong hiéu nuéc ngoai da ban master franchise cho mot déi tdc nao dé tai
mot trong nhiing quéc gia 1an can? Trong trudng hop nay, doanh nghiép
Viét Nam sé& phai mua franchise lai tir dai 1§ doc quyén nay chit khong phai
truc ti€p véi chi thuong hiéu.

Mot trong nhitng thach thic 16n do6i véi viéc mua franchise thuong hiéu quéc
t& 1a cac kénh thong tin lién lac giita ngudi ban va ngudi mua franchise. Dai
v6i cac thuong hiéu 16n va ndi tiéng thi chic chin sé c6 van phong dai dién
tai méi qudc gia hay khu vuc ma cdc thuong hiéu nay cé ban franchise. Tuy
nhién, d6i v6i nhitng hé théng franchise tuy 12 quéc té€ nhung con mdi mé
trén thuong truong thi viéc xdy dung mot van phong dai dién cho chu
thuong hiéu hay dai 1y doc quyén lai 12 mot thach thidc 16n. Ngudi mua
franchise do d6 phai tim hiéu cdn than do6i tdc ban franchise, nhat 1a phai
biét lam sao ho cé thé hd trg thuong xuyén va kip lic cho ctta hang cua
minh trong thoi han hop dong franchise. N&u duge thi ngudi mua franchise
phai tim hiéu cu thé hon nita nhitng thong tin khéc lién quan dén kénh
thong tin gitta ngudi mua va nguoi ban franchise nhu dinh ky bao lau thi
gip méit hay hop mot 1an, tai dau, ai chiu chi phi..

Kiém tra cdn than xem thuong hiéu cla do6i tdc da c6 ding ky bao ho tai
Viét Nam. Viéc nay ciing phai can nhd qua su gitip dd cia luat su. Nén nhé,



du thuong hiéu ctia d6i tac c6 néi tiéng dén dau di nita nhung chua dang ky
bdo ho tai Viét Nam thi vAn c6 xdc sudt rui ro bi ai d6 dang ky thay va nhu
vay thi hgp dong franchise coi nhu mat gia tri. Nhu truong hgp cta thuong
hiéu thic 4n nhanh s6 mot thé gigi McDonald’s — va ciing 1a biéu tugng cia
nuéc M§ — da phai khén don vé viéc xac nhan chd quyén tai thi trudng
Nhat do ¢6 mot doanh nhan v6 danh nguoi Nhat da didng ky truée cong ty
McDonald’s chi mot ngay tai nuée nay. Do d6 d6i v6i ngudi mua franchise
can xac dinh ré viéc doi tdc nuéc ngoai phdi c6 dang ky bdo ho tai Viét
Nam va khi c¢6 khiéu kién thi chinh chi thuong hiéu la ngudi c6 nghia vu
thuc hién va ganh chiu moi chi phi phat sinh. Pugc biét tinh t6i thoi diém
cudi nam 2005 thi Cuc S¢ hitu tri tué ctia Viéet Nam da cap bang bao ho doc
quyén cho 120.000 nhan hiéu hang héa, trong dé chi ¢6 30.000 nhan hiéu
thudc sé hitu béi cac doanh nghiép Viét Nam.

San phdm hay thuong hiéu qudc t& phai phu hgp véi van héa, phong tuc tap
quan cia Viét Nam. Nhiéu mé hinh kinh doanh c6 thé rat thanh cong tai
nudc nay nhung lai that bai tai nuée khac do y&u t6 khéc biét vé van héa.

Truong hgp mua franchise ciia doanh nhan
George Hemingway

George Hemingway (khong phai dai vdn hao Ernest Hemingway!) 1a Giam doc
Piu hanh cong ty AG chuyén vé thuong mai qudc t€ tai My va bt dau kinh
doanh tai Hungary khi mua lai mot so clia hang bén thuc phdm tai day. Sau dé
vai nam, 6ng quyét dinh mua master franchise kinh doanh doc quyén tai
Hungary 3 thuong hiéu nha hang thiic &n nhanh clia My 1a Dunkin’ Donuts, KFC
va Pizza Hut.

Hemingway cho ring 6ng dd thdy co hdi ¢ thé kigm ra tién tii cic mo hinh
kinh doanh nay clia My tai Hungary nén quyét dinh tim mua nhugng quyén
bdng dugc. Uu thé& clia Hemingway la dng da am hiéu thi trudng Hungary va tap
tuc vdn hda clia ngudi dia phuong. Ong danh ra 50% thdi gian lam viéc tai
Hungary va 50% con lai § vdan phong chinh tai My.

Hemingway huy dong von tif My vi theo 6ng, mic I4i sudt ngan hang tai
Hungary danh cho nguti nuGc ngoai qua cao so véi ngudi ban xii. Hemingway
clung v6i nhiing nguti dong su da dam phan va di dén thong nhat nhiing nghia
vu va yéu cdu cla tiing hé théng franchise ma cong ty 6ng mua doc quyén.
Theo d6, muc tiéu dudng dai clia cong ty 6ng 1a sé quang ba viéc ban franchise



lai cho cdc doanh nhan nguGi Hungary mot khi da thiét 1ap xong cac trung tam
dao tao va huan luyén chuyén nghiép.

Viéc ap dung va nhan rdng mo hinh kinh doanh clia cdc hé thong franchise tai
Hungary khong gdp nhi€u tr6 ngai nhu cong ty du tru. Thiic dn va cdch ché
bin khong thay ddi. Ngudn thuc phdm chl lyc dugc gli tf My sang mbi 3
thang, tuy nhién cong ty cling dang nghién clu tim cdch khdng phai nhap khiu
tr My ma c6 thé sii dung 100% ngudn cung cdp thuc phdm tr Hungary. Nhu
vay s@ tiét kism dugc nhiéu chi phi va thoi gian hon.

Trong lac trién khai cac clia hang nhuong quyén, Hemingway nhan ra ring
phan trang tri ndi that can c6 mot s6 diéu chinh dé phu hop hon véi nhu ciu
dia phuong. Thuc vdy, do gid tién trong thuyc don clia cdc clia hang franchise
clia 6ng c6 cao hon mat bdng gia cla cac d6i thi canh tranh dia phudng nén
phan trang tri ndi that phai cao cdp hon. Va nhu vay, cdc clia hang franchise
Dunkin’ Donuts, KFC va Pizza Hut tai Hungary dugc thiét ké cao cdp hon cac clia
hang cling tén tai My hay cac nuGc khac (d7 nhién da dugc sy chdp thudn cla
chi thuong hiéu tai My). Cach thiét k& cao cdp va kha ‘la lu6t’ da gitp cac clia
hang franchise clia Hemingway thich nghi v6i chinh sach dinh gid cao hon doi
thd canh tranh tai dja phuong. K&t qua la khdch hang thuding xuyén xép hang
rong rén tai cdc clia hang & th dé Budapest vao gid cao diém. Mot yéu t6
thanh cong khong thé khong nhdc dén 13 viéc cong ty quyét dinh mua ludn céc
vi tri mat bang rat dep tru6c khi dam phan mua franchise. Hemingway cho biét,
cong ty ong van con t0n kho' mot s6 mat bing dep khac va sén sang dua vao
kinh doanh khi nhu cau tdng truéng cla thi trudng cho phép.

Nhu vay, ngoai kinh doanh cac cifa hang nhugng quyén, doanh nhian Hemingway
con kinh doanh ludn bt dong san. Va chi truong phdi hgp kinh doanh franchise va
kinh doanh bat dong san ciing khong méi doi v6i cac hé théng franchise trén thé
gi6i ma trong do khong thé khong nhic dén thuong hiéu McDonald’s. Bugc biét,
gia tri tai sdn cla McDonald’s s§ di trG nén do sO nhu ngay hém nay chinh 13 do
sy gop phan dang ké clia gi4 tri ting trubng clia hang loat bat dong san ma cong
ty nay da dau tu mua cach day nhiéu nam.

PIEAU TRA, PAUNH GIAU HE THOANG FRANCHISE

Viéc diéu tra, ddanh gid nang luc, uy tin va tiém nang cha cdc hé théng
franchise 1a rat can thiét doi véi doanh nhan ding truéc quyét dinh chon mua
nhuong quyén cta thuong hiéu nao. Sau day 1a mot s6 cau héi quan trong ma

ngudi mua franchise cAn lam sdng té:



Hé thong franchise cé 6n dinh va cé thé tin tuéng? Néu cau tra 1oi la
khong thi tuy von dau tu c6 thé thap hon nhung rii ro sé& cao hon. Tuy
nhién, nhitng hé thong franchise chua c6 tiéng tam lai c6 thé tao lgi nhuan
nhiéu hon do gia franchise va cidc nghia vu déng phi thap hon.

Hé thong franchise c6 6n dinh vé mit tai chinh khéng? Ngudi mua
franchise nén tim hiéu mic d6 thanh cong cia nhiing ctta hang franchise
dang kinh doanh trong cung hé thong va dic biét cha trong dén viéc lgi
nhuan cia clta hang franchise dugc tao ra nhu thé nao. Cé6 nhiéu mé hinh
kinh doanh phai dua qué nhiéu vao mot d6i tugng khach hang duy nhit nén
yéu t& 6n dinh doanh s6 vé lau vé dai 1a khong c6. Néu duge, tim cach lam
quen v6i mot vai chi clia hang franchise dang kinh doanh dé tim hiéu sau
hon va duge doc bang bdo cdo kinh doanh hang thang ciing nhu bang phén
tich kinh doanh cta ho.

Kha ning kinh doanh c¢é ldi cho mét cita hang méi trong hé théong
franchise nhu thé& nao? N6i khac di, khd ning lam ra lgi nhuén cla ciia
hang franchise c6 dd hap dan khong. Nhiéu hé thong franchise da cé qua
nhiéu ctia hang dan dén tinh trang chia kh4ch 14n nhau, va diéu dé déng
nghia véi doanh thu cia clta hang méi sé& thap hon doanh thu cta cac cta
hang dang kinh doanh hién tai. Va diéu nay chic chin sé lam gidm di mdc
do hap dan cia hé thong franchise d6.

10 CAAU HOUI CUUA JACK KAPLAN

Trong quyén séch viét cho doanh nhan mang tua dé Getting started in

entrepreneurship (tam dich 1la Khéi nghiép trong kinh doanh), tac gia Jack

Kaplan c6 dua ra 10 cau héi ma doanh nhan muén mua franchise phai diéu tra

trude khi quyét dinh c6 tham gia vao mot hé thong franchise nao dé.

1.
2.

Uy tin cia cha thuong hiéu nhu thé nao?

Nhitng nguoi chu dang kinh doanh ctia hang franchise trong hé théng nghi
gi?

. Chu thuong hiéu c6 bao gio' dinh liu dén céc vu thua kién hay tranh chap?

. Nhiing hd trg tir phia chd thuong hiéu bao gdm nhiing gi? Chuong trinh dao

tao ra sao?

. Nhiing ho tr¢ tiép dién sau khai truong nhu thé nao?

. C6 mot bdo ddm gi dé tranh viéc modt ctra hang khac (cung nhin hiéu) dugc

md trong cung mét khu vuc kinh doanh?

Céch thic td chiic, diéu hanh thuc t& clia mot ctia hang franchise ra sao?



8. Chi phi dau tu ban dau va tié€p dién sau nay c6 cao qua khong?
9. Von diu tu cha ctia hang dugc huy dong nhu thé nao?

10. C4c diéu kién dé gia han hay hiy bé hgp déng franchise ra sao?

GAP GO CHUU THUONG HIEU

Sau khi ddnh gia va chon dugc hé théng franchise phu hgp, buéc k& ti€p ma
nguoi mua franchise can lam 1a ti€p xic v6i ngudi chi nhan cha hé théng dé. Pay
1a mot bude rat quan trong. Ngudi mua franchise nén di dén van phong trung tam
dé gap g& truc ti€p chi thuong hiéu. Cudc tiép xic truc ti€p nay cho phép nguovi
mua franchise 1am quen va hiéu rd hon guong may diéu hanh hé théng franchise
ciing nhu cdc vi tri nhan su chii chét tai co quan dau nédo cha chi thuong hiéu.
Pung ra néu nguoi mua franchise khong chi dong giap gd chu thuong hiéu thi
tru6c sau gi ho ciing sé dugc moi dén tham quan cong ty dé “phéng van”. Néi
khéc di, cd ngudi mua 14n ngudi ban franchise déu cé6 nhu ciu gip gd truc tiép
tru6c khi di dén quyét dinh cé hop téc kinh doanh hay khéong. Budi gip g& nay
dugc goi l1a “discovery day” (ngay kham ph4) cho hai bén d6i téc.

Thong thuong, ngudi mua franchise s& dugc ti€p don bdi mot s6 thanh vién
trong phong kinh doanh chuyén phu trach ban franchise va ngudi ding dau hé
thong (cha tich HPQT, gidm déc diéu hanh hay tdng gidam déc). Nhitng nguoi nay
da chudn bi nhiéu cau héi va cdc thi tuc can thiét d& khdm ph4 va xdc nhan mot
lan nita liéu thuong hiéu ctia ho sé dudc trao cho ding doi tugng. Ngudi mua
franchise do d6 ciing phdi c6 su chudn bi truéc dé hoéi tadt cd nhitng cau héi can
héi va dé ching té minh 12 ngudi dd tu tin va ddng tin cdy dé mua nhugng quyén.
Nhung quan trong hon, 1a ngudi mua franchise cling phai d#t nhiéu cau héi dé
khéam pha liéu thuong hiéu ma minh dang quan tdm c6 dang d€ mua hay khéong.

VAAN PEA TAI CHINH

Khi ti€p xtc véi chil thuong hiéu, ngudi mua franchise nén tim hiéu ré yéu ciu
tai chinh t6i thiéu dé xay dung mot ctia hang franchise tir A dén Z cong thém von
hoat dong it nhat 1a 3-6 thang. Nhiéu cht thuong hiéu 16n trén thé giéi do c6 méi
quan hé t6t v6i ngadn hang nén c6 thé chi dong gidi thiéu va gitp d6i tdc mua
franchise ctia minh mugn tién ngan hang véi 14i suat uu dai. Hoéc chinh cac cong
ty ban franchise sé diing ra cho déi tac vay tién dé md ctia hang franchise. Nhu
da dé cap, diéu nay c6 1& khé xay ra tai Viet Nam trong thoi diém hién nay do hé
thong ngan hang chua sin sang cho nganh kinh doanh nhugng quyén con qué
non tré, nhung ciing khong thé néi ring sé& khong xay ra trong thoi gian vai ndm
sap t6i, nhat 1a khi lanh vuc kinh doanh nay tré nén phd bién hon.



Del Taco

Hé thong franchise cira hang thiic an nhanh Del Taco y&u cdu cac doi tac mua
franchise phai cd von it nhat 1a 2 triéu USD ma trong dé bao gdm 250.000 USD
tién mdt dé m& mot clia hang franchise. PO tic mua franchise clia Del Taco
con dugc yéu cdu phai md it nhat 5 clia hang trong mot thdi gian nhat dinh.

Gloria Jeans

Tap doan ca phé Gloria Jeans v6i hon 300 clia hang trén thé giGi thi doi hoi doi
tdc mua master franchise tiém nang clia minh phdi chiing minh ¢ 3 triéu USD
tai san va 1,5 triéu USD tién mat va tly tiing qudc gia khdc nhau ma sé co yéu
cau khdc nhau vé s clra hang phai md trong vong 10 nam.

Phé Hoa tai My

Phd Hoa tai My (chl s¢ hitu la cong ty Aureflame tai California) c6 chinh séach
cung cap sO von ban dau la 250.000 USD cho bat ct doi tic mua franchise
tiém ndng ndo c6 tay nghé va dat céc tiéu chudn vé khd ning td chic nguon
nhan lyc, diéu hanh kinh doanh. Tuy nhién, téng von ddu tu can thiét cho mot
clia hang nhu vay c6 thé I8n dén con so hon 300.000 USD (Phg Hoa tai My va
Phd Hoa tai duong Pasteur TP HCM khong c6 lién quan v6i nhau).

KYU HOP BDOANG FRANCHISE

Truée khi dit biat ky hgp dong franchise, ngudi mua franchise can luu y va
kiém tra lai xem hgp dong franchise cAm trén tay da c6 dién day da chi tiét it
nhat 1a 10 ngay trudc khi dat bat ky. Nhiéu bang cia My yéu cau ngudi ban
franchise phdi ddm bdo dugc viéc nay va xem day la mot nghia vu bit budc cha
ngudi ban franchise chit khong phai ctia ngudi mua franchise. Nén nhé ring hop
dong franchise lic nao cing dugc soan thdo béi phia ludt su cla bén ban
franchise nén c¢6 khuynh huéng bao vé 1gi ich cia cha thuong hiéu. Do d6, nguoi
mua franchise nén thong qua mot vian phong luat su dé€ tu van ho#c hd trg dam
phén cdc hang muc trong hop dong truéc khi quyét dinh ky. Thiét nghi, khi dam
phén nén tap trung vao nhitng hang muc nio c6é tiém niang dam phéan duge. Cac
hang muc sau day dugc xem la rat khé dam phan: phi franchise ban dau (initial
franchise fee); phi duy tri thuong hiéu hang thang (royalty fee); thoi han hgp
dong franchise; cdc diéu khoan hiy bé hop ddéng; cdc tiéu chudn vé vi tri, dia



diém... P6i véi cac thuong hiéu qua 16n nhu McDonald’s, KFC, Burger King... viéc
thay d6i cdc hang muc trong hgp dong franchise chudn gan nhu 1a mot diéu
khong thé xdy ra, trit khi d6 1a hop déng doc quyén master franchise hay area
development franchise. Cac tiéu dé chinh ctia mot hgp dong franchise chudn dugc
thé hién trong phan phu luc cudi sach.

D61 v6i cac thuong hiéu nhé hon thi ngudi mua franchise hoan toan cé kha
ning dam phan dé thay d6i noi dung diéu kién hgp dong. Nhiéu ngudi mua
franchise tham chi con thuyét phuc cht thuong hiéu gidm gid phi franchise ban
diu véi 1y do 1a ho sé lam ngudi tién phong khai hoang mot thi truong hoan toan
mé6i. T4t cd nhitng hang muc ma bén ban franchise dong y diéu chinh hay bé
sung (néu c6) phai duge chinh sta, cdp nhat cdn than dén tung chii, tiing dong.
Nhiéu hé thong franchise yéu ciu lap hai ban hop déng goc dé mdi bén giit mot
ban. Ngoai ra, khi ky tén vao hgp dong, ngudi mua franchise nén ghi ré ngay ky
ngay phia du6i hay bén canh chit ky. Tuong tu d6i v6i ngay ky nhan tai liéu cong
b6 UFOC, ngay dau tién chinh thie hop v6i chd thuong hiéu hay ngudi ban
franchise.. Nhilng mdc thoi gian nhu vay déu rat quan trong trong luat franchise.

Mot diém khéc can luu y khi ky hgp dong franchise 12 hang muc cho phép ban
hay sang lai ctia hang franchise cho ngudi thi ba khi can thiét. Hau hét cdac hop
déng franchise dugc chii thuong hiéu thué luat su soan rat chit ché, trong dé cé
thé dé cap dén viéc khong cho phép ngudi mua franchise sang nhugng lai cho
nguoi khéac. Do d6, ngudi mua franchise phai doc hgp dong cdn than va yéu cau
chii thuong hiéu cho phép minh ban hay chuyén nhugng lai clta hang franchise
khi ¢6 nhu ciu x4dc ddng.

Du thdo Luat Nhugng quyén thuong mai
cua Viét Nam

Theo Diéu 290 trong du thao vé Luat Nhuong quyén thudng mai dudc Qudc hdi
thong qua va du ki€n ap dung tir 1/1/2006 thi ngudi mua franchise hoan toan co
quyén sang nhugng lai cho ngudi thii ba néu dudc su chap thuin clia chi thuong
hiéu hay nguti ban franchise. “Ngusi thir ba” nay dugc goi la “bén nhan lai
quyén” va c6 cac quyén va nghia vu cling giéng nhu ngudi mua franchise trong
hgp dong nhugng quyén.

Khi Viét Nam gia nhap T chic Thuong mai thé gi6i (WTO) s& c6 mot so thuan Igi
hon trong tha tuc ky hop dong franchise. Thi nhat, hé thong phap luat dd dugc



diéu chinh, bd sung cho phu hop véi cac quy dinh cla t§ chdc qudc t& nay. Noi
khac di, ludt franchise cla Viét Nam s& tuong dong véi ludt franchise qudc t€ va
nhu vy cdc doanh nghiép s& khdng con phéi lo 1ing hgp dong franchise cla Viét
Nam c6 dugc quoc t& cong nhan hay khong. Diém Igi thi hai sau khi Viét Nam gia
nhap WTO 1a viéc gidi quyét cac tranh chap phap Iy sé rd rang va cong bang hon.



CHUONG 6:

TRIEN KHAI KINH DOANH
CUA HANG FRANCHISE



THANH LAP DOANH NGHIEP

Cua hang franchise 1a mot doanh nghiép doc 14p va ngudi mua franchise hay
chu ctta hang franchise phai dang ky kinh doanh theo quy dinh ctia Luat Doanh
nghiép clia Viét Nam. Vé phap nhan, ngudi mua franchise co ban c6 mot s6 lua
chon phé bién khi thanh lap doanh nghiép. Pé la: Ho kinh doanh c4 thé; Doanh
nghiép tu nhan; Cong ty trach nhiém hitu han mo6t hay hai thanh vién tré 1én; va
Cong ty c6 phan. Mdi mé hinh doanh nghiép déu c6 nhitng dic diém riéng thich
hop véi cdc loai hinh kinh doanh khéc nhau; nhu cau gép va huy dong von khac
nhau; quyén han va triach nhiém khac nhau; va mot yéu t6 kha quan trong nita 1a
cdch tinh thu€ c6 khac nhau.

H¢ kinh doanh céa thé c6 1& 1a cach thanh lap doanh nghiép don gidn va
nhanh gon nhat. C4 nhan hoidc nguoi dai dién ho gia dinh nop don ding ky kinh
doanh c4 thé tai co quan ding ky kinh doanh c4p huyén noi mé clia hang
franchise. Tai cdc quan trong thanh pho, nguvi ditng tén ding ky kinh doanh nop
don tai Uy ban Nhan dan Quan va sé duge yéu cAu xuat trinh ban chinh ho kh&u
ho#dc gidy ching minh nhan dan. Mdc thué cho hd kinh doanh c4 thé dugc a4n
dinh véi cach tinh nhu sau:

Thué GTGT = Doanh thu x 55% x 10%
Thué TNDN = Doanh thu x 25% x 28%

Doanh nghiép tu nhén cing 12 mot moé hinh doanh nghiép tuong déi don
gian va kh4 dé thanh lap. Nguoi chi doanh nghiép tu nhan chi nop don dang ky
kinh doanh va ban sao hgp 1&é ching chi hanh nghé cla cht doanh nghiép tu
nhan hodc gidm déc quén ly doanh nghiép (d6i véi trudng hgp nganh nghé kinh
doanh phai c6 ching chi hanh nghé) tai S K& hoach & PAu tu Thanh phé. Nguoi
chii doanh nghiép tu nhan — vé mit phdp ly — tu quan ly va tu chiu trach nhiém
bang toan bod tai san cia minh vé moi hoat dong clia doanh nghiép. Diéu nay cé
nghia 14 trong qué trinh kinh doanh néu chi doanh nghiép tu nhan bi ph4 sdn,
ma tai san cua doanh nghiép khéng du thanh todn cdc khodn ng cia doanh
nghiép thi co quan nha nuéc c¢6 thAm quyén cho bdn ci cac tai sdn ma chi sé hitu
doanh nghiép khong dung vao hoat dong kinh doanh dé trang trai cac khodn ng.
Pay 1a mot dic diém ma nguoi kinh doanh nén ¥ thidc ré - khi chon loai hinh
doanh nghiép nay. Mic thué cho doanh nghiép tu nhan 1a ciing 1a mic thué an
dinh v6i cach tinh giéng nhu d6i v6i ho kinh doanh c4 thé.

Cong ty TNHH khic véi hinh thie doanh nghiép tu nhan cha y&u ¢ chd trach
nhiém c6 gi6i han d6i véi cdc khodn ng va thiét hai phat sinh cia doanh nghiép.



Né6i khéc di, chll sé hitu cia cong ty TNHH chi chiu trdch nhiém vé cdc khodn ng
hay cdc nghia vu tai sdn khdc cia doanh nghiép trong pham vi von diéu & ding
ky cia doanh nghiép. Tai san cd nhan cia chu sé hitu cong ty TNHH sé khong bi
tich thu d€ ban tra ng khi doanh nghiép bi phd san. Céong ty TNHH hai thanh
vién tré 1én l1a doanh nghiép do it nhdt hai c4 nhan ddng ra thanh 14p va lam
chi sé hitu va cong ty TNHH mot thanh vién 14 doanh nghiép do mot t6 chic lam
chii s¢ hitu. S6 K& hoach & Dau tu la co quan nha nuéc nhan va xét duyét hd so
xin thanh 14p doanh nghiép. Vé mit thué, cd hai loai cong ty TNHH nay déu c6
mot cach tinh thué khiu trit gibng nhau nhu sau:

Thué GTGT = 10% (tuy theo nganh nghé)
Thué TNDN = 28% trén lai

Céng ty c6 phdan la doanh nghiép ma trong d6 thanh vién mua ¢6 phan dugc
huéng lgi nhuan va chiu trdch nhiém vé cdc khodn ng cia doanh nghiép trong
pham vi s6 von da cam két gép vao cong ty. Pac diém nay rat giong véi loai hinh
cong ty TNHH. Von diéu 1& cha cong ty dugc chia thanh nhiéu phan bing nhau
goi 1a ¢d phan va dugc thé hién duéi hinh thic chiitng khoan goi 1a ¢6 phiéu. Va
cdc thanh vién mua c6 phiéu clia cong ty duge goi la ¢6 dong. Hinh thic cong ty
c6 phan c6 dic diém la rat thuan 1gi cho viéc mua bén phan von gép va huy dong
von sau nay. Tuy nhién, cdc quy dinh, thi tuc mua ban c6 phan, co cdu t6 chic
cong ty c6 phan c6 vé phiic tap hon hinh thic cong ty TNHH. Cach tinh thué 4p
dung cho cong ty ¢6 phan ciing gidng nhu cach tinh d6i véi cong ty TNHH.

CHON VO TRI MAT BAENG KINH DOANH

Pa s6 cac doanh nhan thanh céng va nhiéu kinh nghiém déu nhat tri rang cé
3 yéu t6 quan trong nhat trong kinh doanh nha hang hay dich vu ban 1é néi
chung. Pé 1a: vi tri, vi tri va vi tri! Diéu nay ding ra da dugc phéng dai vi ai ciing
biét trong kinh doanh con vd sé nhiing yéu t6 khac quan trong nita nhung that su
yéu td ‘vi tri’ hay dia diém mat bing kinh doanh déng vai tro quyét dinh trong
viéc thanh bai. Cho du mé hinh kinh doanh ciia hé thong franchise cé tuyét voi
dén dau, néu chon sai vi tri dé mé clra hang franchise thi gdn nhu chic chin sé
nidm phan that bai.

Vay, nhu thé nao méi goi 14 mot vi tri 1y tuéng? C6 nhiéu yéu td cdu thanh
mot vi tri 1y tuéng, nhung ciing tuy thudc vao md hinh kinh doanh, nganh nghé
kinh doanh. LAy vi du ctia nganh kinh doanh nha hang, mot vi tri goi 1a kha ly
tuéng khi ddm bdo it nhat cac dic diém nhu sau:



o D& thay, dé& tim. That 1a tré ngai cho khach hang khi khong thé nhin thay
bang hiéu tir xa, diAn dén tinh trang tim khong ra nha hang nén di luén va
trAm trong hon nita: di nham vao nha hang khéc. Va hau hét nhitng nguvi
khach “di nham” nay sé& tré thanh khach hang trung thanh ctia d6i thd canh
tranh!

e Thuin tién. Nhiéu nha hang rat dep, rdt tot nhung nim & mot vi tri khong
thudn tién nén that bai hodc khong thanh cong nhu mong muén. Vi tri méit
bang khé tim ciing 12 mot dang khong thudn tién. Nha hang toa lac trén
con duong mot chiéu (dic biét 1a bén ludng dudng xe hoi) sé gay khé khin
cho kh4ch hang di xe gidn mdy. Bai dau xe ciing 14 mot yéu t6 quyét dinh.

o Hang x6m tdt va phu hgp. Mot nha hang cao cdp thi khong thé nam trong
mot khu vuc qué binh dan hoic nguoc lai. V& mét tAm 1y khach hang cé
khuynh huéng ngai dén cdc nha hang hay dich vu gidi tri nidm gan cdc co
quan chiic nang hay cong dong nhu cong an phudng, phudng doi, toa an, Gy
ban, bénh vién, truong hoc, nha tré..

Khong nén cho rdng mua franchise s it rli ro hon ngay khi chon sai vi tri kinh
doanh. N6i khic di, bat ¢ clra hang nao du la mua franchise hay khdng ciing can
chon dang dia diém kinh doanh dé thanh cong. Do d6, néu ndn néng dé mé ciia
hang franchise ma chon vi tri mat béng kinh doanh khong cin than 1a mot sai lam
I6n. Va cling khong bao gid quyét dinh chon mot dia diém kinh doanh nao dé chil
yéu do tién thué mat bdng thap. Nén nh¢ rdng tién thué mit bdng chi 1a mot
trong nhiing chi phi hang thang va néu clia hang kinh doanh khdng thanh cong
(do vj tri khéng tot) thi tién thué nha du ré dén dau van I6 vén va sém mudn gi
cling di dén that bai. Ngugc lai, tién thué nha du cd cao hon nhung néu vi tri thuin
loi s& kinh doanh t0t hon va xac sudt thanh cong s& cao hon! Do do, chi thuong
hiéu hay nguti ban franchise thudng yéu cau cac doi tac cla minh phai chon dugc
cac vj tri that chién lugc, thudn tién cho viéc kinh doanh. Trong phan phu luc cudi
sach c6 bao gdm mot miu danh gia mit bdng ma cac chl thuong hiéu hay ngudi
béan franchise thudng sii dung.

KYU HOP DOANG THUEA NHA

Sau khi chon dugc mot mit bang ly tudng, bude k& ti€p 1a 1am thé& nao dé thué
dugc mat bang dé véi nhitng diéu kién t6t nhat cho phép. Thong thudng, chii nha
clia cdc mit bing dep (thuan lgi kinh doanh) ¢6 khuynh huéng uu tién chon
nhitng d6i tdc thué nha c6 kinh nghiém, uy tin va ddp Gng céc diéu kién ma ho
dua ra. Tuy nhién, diéu nay khong c6 nghia 1a ngudi thué nha khong thé dam



phan ma ngugce lai, dam phan thué nha la mét ky thuat hay kinh nghiém qui bau
ma ding ra nguoi ban franchise ciing phai chuyén giao. Nguoi mua franchise phai
biét yéu ciu, tdn dung kinh nghiém nay tir phia chd thuong hiéu. Sau day 1a mot
s6 hang muc quan trong trong mot hgp dong thué nha ma ngudi thué nén luu y:

o Thoi han thué: it nhat 1a 5 ndm, cang lau cang tot. Ciing ¢6 chid nha dong y
cho thué 7-10 ndm nhung thudng yéu cau dugc ting giad tu 10-15/nim sau
mot thoi gian nhat dinh.

o Tién dat coc: trung binh tir 3-6 thdng va sé tién nay thudng sé dugc triu vao
3-6 thdng cudi clia hop dong thué nha. Mot s6 chi nha cé yéu cau ngudi
thué thanh toan truéc 1 nim tién thué nha nhung day sé la ganh ning cho
quy tién mait va von luu dong cda chi cira hang franchise.

o Phuong thiic thanh todn: Thong thudng 1a trd bing tién mit, va bing tién
déng duoc quy doéi theo gia do-la My théa thuan trong hgp dong (da s6 chi
nha muén tinh tién dua trén tién do-la M§). Tién thué nha dugc thanh todn
theo ting thang tuy van c6 chi nha muén duge thanh toan theo ting quy (3
thang) hodc 6 thang mot 1an. Poi v6i ngudi thué nha, thi thanh todn theo
tiing thang chic chin c6 1gi hon vé von tién mat.

e Thoi gian mién phi: Ngudi thué nha nén yéu ciu chd nha hd trg cho it nhat
la mot thang mién phi tién nha trong thoi gian xay dung, stia chita nang
cdp clia hang. Néi khéc di, tién thué nha chi bit ddu dugc tinh mot thang
sau khi cht nha chinh thic giao méit bing cho ngudi thué.

e Cham dit hgp dong: Hop dong chi c6 thé cham dit khi hét han hosc bi tiéu
hily, pha d& theo quyét dinh ctia Nha nuée. Trong truong hgp chd nha don
phuong cham diat hgp dong do bat ky 1y do gi phdi dén bu mot sd tién rat
16n (vi du gdp 2-3 1an téng von dau tu, hodc gdp 2-3 1an doanh s6 hang nam
clia ctta hang..), di 16n dé chi nha khong thé nghi dén chuyén dén bu mot
s0 tién nao d6 dé€ 14y lai nha d€ ban, cho ngudi khac thué hay tu kinh
doanh!

XAAY DUNG CUUA HANG

Sau khi thué duogc vi tri thich hop, cong viéc ké& tié€p 1a sta chita, cai tao mit
bang theo ding y¥ d6 cia moé hinh kinh doanh. Nhu da dé ciap & phan trén, thoi
gian mién phi dé siia chita va cdi tao thudng khd ngén nén ngudi mua franchise
khong c6 nhiéu thoi gian néu khong muén phdi bit dau tra tién thué nha trong
lic dang con cdi tao mit bang.

Thong thuong thoi gian dé€ thiét k& mot clira hang sé mat khong dudi 10 ngay,
gbobm thiét k&€ md hinh tong thé va thiét ké& chi tiét dé thi cong cai tao. Doi véi



clia hang franchise, phan thiét k& mé hinh tong thé xem nhu khong can thiét vi
da c6 sdn céc clta hang miu trong cing hé théng franchise (va dugc chi thuong
hiéu hd trg), do d6 phan thiét ké& chi tiét sé¢ chiém khodng du6i 7 ngay cho mot
cong trinh. Va phan thiét k& chi tiét nay cé thé dugc thuc hién béi kién tric su
cia chi ctia hang franchise hoé#c kién tric su ctia chii hé thong franchise (c6 tinh
phi thict ké).

Vé phan sita chita cdi tao mat bang, chi clia hang franchise nén ky hop dong
hin v6i mot nha thau chinh (general contractor) dé chiu trach nhiém moi mét doi
v6i cong trinh, trong d6 chat lugng thi cong va thoi gian hoan thanh daung hen 1a
2 yéu t& quan trong nhat. Nha thau chinh nay sé& lam viéc sdu sat v6i cdc nha
thau phu d€ dam bdo tat cd cong viéc xdy ra tai cong trinh dugc phoi hgp nhip
nhang, tréi chdy. Do d6, cht dau tu phai chon duge nha thau chinh c6 nang luc va
dang tin cay.

Néu cht cita hang c6 kinh nghiém vé xay dung ciing c6 thé ding ra ddm nhiém
vai tro cia nha thau chinh va c6 thé tiét kiem mot khodn chi phi ddng ké tuong
duong 15-20% gi4 tri toan cong trinh. Tuy nhién, dé tiét kiém dugc chi phi nay,
chli ctta hang sé phai hy sinh r4t nhiéu thoi gian va cong stic ma ding ra c6 thé
hitu ich hon nhiéu néu s dung trong cdc khau quan trong khic nhu tuyén dung,
dao tao, quiang b4, tiép thi, ngoai giao, quan hé bdo chi, chudn bi khai truong...

PHAAN TICH, PAUNH GIAU THO TRUONG

Biét nguoi biét ta, trim tran tram thing! Cing nhu bat k¥ mé hinh kinh
doanh nao, chi doanh nghiép chic chin can phai biét ré tinh hinh thi trudng,
biét rd cdc diém manh, yéu cla cdc d6i thi canh tranh toa lac trong cung khu
vuc. Do d6, trong cong tdc xay dung clra hang, ngoai khau cdi tao mit bing, ngudi
mua franchise con phdi chudn bi cdc kién thic vé thi trudng, marketing dé kinh
doanh hiéu qua hon. Né6i khéc di, cha cta hang franchise phai tra 161 dugc cdc cau
héi sau day:

e Ai s& 1a d6i thi canh tranh truc ti€p ciia minh?

o Chién lugc vé gis clia ho ra sao?

e Doanh s6 binh quan ho nhu thé& nao?

o Cac chuong trinh quang céo, khuyén méi nao dang dugc 4p dung?

e Qui md cla thi truong ma minh nhim dén?

o Uu khuy&t diém ctia cdc ddi thi canh tranh?

TUYEN DUNG NHAAN VIEAN



Yé&u t6 con ngudi déng vai tro quyét dinh. Va tuy mdi nganh kinh doanh khéc
nhau ma cdc clta hang franchise cé nhu cau tuyén dung khac nhau. Nhung nhin
chung, d6i v6i nganh kinh doanh dich vu, cac dic diém ndi bat sau day dudc cho
la quan trong khi phéng vdn tuyén dung nhan vién:

o Kha nang doi thoai tot. Biét 14ng nghe va an néi mach lac.
o Co6 thai do tot va c6 thé lam viéc véi tap thé.
e Tu tin va nhanh nhen.

Ngugc lai, nhan vién v6i nhitng dic diém sau day thuong dugc xem la khong
phu hgp cho nganh kinh doanh dich vu:

o Ca tinh nhat nh4t, khong thich tiép xic véi nguoi la.

e An néi “ldp bép”, néng tinh, thi€u kém ché.

e Thiéu linh dong va khong la tip nguvi c6 thé lam viéc theo nhém.

o Co6 thai do khong tot khi néi vé cdc noi lam viéc truge day.

e Thiéu trung thuc, nh4it 1a d6i v6i nhiing thong tin lién quan dén trinh do
hoc vdn, kinh nghiém lam viéc trugc day.

o Hay thay ddi cong viéc, chi 1am mot thoi gian ngin tai mdi chd lam truée
day.

e Ngoai hinh khong phu hgp (d81 v6i cdc vi tri tiép xic truc tiép véi khach
hang).

Cac nguon tuyén dung phd bién nhat bao gom:

Quadng cao trén bao. Quing céo tuyén dung trén bso cé uu diém 1a trong mot
thoi gian ngén c6é thé thu hat duge mot lugng hd so xin viéc dang ké nhung
doanh nghiép phdi t6n nhiéu céng sic dé sang loc va kiém tra do tin cdy cta hd
so va nhan than cda ngudi xin viéc. Mot mau quang cdo tuyén dung trdng den chi
1/8 trang, tuy to bdo va vi tri trén trang bdo, c6 thé dao dong tir 1,3 dén 3 triéu
dong cho mot ky. Doi véi cac vi tri nhan vién cap thap, muc tuyén dung ‘rao vit’
(gi6i han tu 90-150 chit) tuy chi ¢6 vai tram ngan nhung d6i khi lai hiéu qua hon
rat nhiéu so véi cac mau quang cdo tuyén dung bé thé. C4c clta hang franchise c6
thé thit hinh thic khiém tén nay truéc khi 4p dung cac hinh thiic quidng cdo tén
kém hon.

Thong qua cac trung tam gioi thiéu viéc lam. Cac trung tAm nay thuong
da sang loc va kiém tra so b cdc hd so va tham chi da phéng vadn ngudi xin viée
truge khi chuyén qua cho doanh nghiép chon lua. Pa s6 nguoi xin viéc lién hé cac
trung tam gi6i thiéu viéc lam dé ding ky vao céc vi tri cAp thadp hoidc trung cap.



Nhu tai thanh phé Ho Chi Minh doanh nghiép c6 thé lién hé Trung tam Gié6i
thiéu viéc lam Fosco v6i mic phi dich vu 14 8% trén téng s6 tién luong thang dau
tién cta nguvi xin viéc dugc trung taAm gi6i thiéu. Trung tAm HS trg Sinh vién thi
c6 mic phi ¢ dinh ti 20.000-100.000 dé6ng cho mdi hd so gidi thiéu tinh tai thoi
diém thdang 10/2005. Con rat nhiéu trung tdm gidi thiéu viéc lam khéac véi nhiéu
cach tinh phi khdc nhau (d6i khi khong thu phi d6i v6i doanh nghiép ma thu truc
tiép d6i v6i ngudi xin viéc). Xdc lap moi quan hé tdt v6i cdc trung tAm gidi thiéu
viéec lam nay chic chidn 1a mot viéc lam khong thuta d6i v6i céc cia hang
franchise.

Théng qua cdc cong ty ‘san dau nguoi’ (head hunters). Thong thuong céc
cong ty tuyén dung loai nay chi giéi thiéu cdc vi tri quadn ly hay nhan vién c6
chuyén mén cao, do d6 méi c6 cai tén khong chinh thie ‘sdn dau ngudi’, nghia 1a
tim va tuyén dung gitm cac cong ty nhiing chuyén gia, cdn bd quin 1y xuit sic.
Do chat lugng tuyén dung céc vi tri nay cé phic tap hon va doi héi nhiéu trinh dé
va dau tu hon nén mdc phi cho dich vu nay ciing cao hon rat nhiéu. Tuong tu nhu
cdc trung tAm giéi thiéu viéc lam, cdc cong ty ‘sin dau nguoi’ c6 thé thu phi
doanh nghiép can tuyén dung hoic chi thu phi nguoi xin viéc (va ciing c6 khi cé
hai). Vi du, céng ty SHD sé& thu mét khoan phi dich vu tuong duong véi 175% miic
luong thuc lanh cia ngudi xin viéc duge cong ty nay sang loc, phdong van va gidi
thiéu cho doanh nghiép can ngudi. Tuong tu, doanh nghiép phai trd cho cong ty
SMT mot khodn phi dich vu 1a 150% trén muc luong cho méi mot vi tri ma cong
ty gidi thiéu.

Thong qua cac website. Nhiéu doanh nghiép hién nay bat dau lam quen véi
viéc ding quing cdo tuyén dung trén cac trang web chuyén vé tuyén dung hay
trén trang bdo dién ti ciia cdc td bdo 16n. Cing gidng nhu ding quing cdo trén
béo, tuy uy tin va vi tri cu thé trén trang bdo dién ti ma chi phi c6 khdc nhau. Vi
du gid uu dai cho cdc don vi ding quidng cdo tuyén dung trén trang web
www.thanhnien.com.vn thap nhit cling phai 1a 1,8 triéu mot ky cho 1/8 trang
trdng den. Thiét nghi, d6i véi cdc doi tugng cAn tuyén dung 12 nhan vién cap
thdp (nhu nhan vién ban hang hay phuc vu trong céc ctta hang franchise) thi
phuong thic quang cdo trén web sé khéong dat hiéu qua cao.

Tuyén dung ‘ngudi nha’. Pay c6 1& 1a phuong thic phd bién nhat doi véi
nhiéu doanh nghiép nhd, cac ciia hang franchise. Tuyén dung ngudon nhan luc tu
ngudi quen hay ho hang c6 nhiing uu diém riéng nhung ciing khong tranh khéi
nhitng phién todi sau nay. Mot trong nhiing ly do ma mot s6 chd cia hang
franchise dua ra khi quyét dinh tuyén dung ngudi quen, ngudi nha vao nhiing vi
tri chi chot nhu quéan 1y, thu ngan.. 1a d& han ché t6i da viéc that thodt va cam
thdy an tdm hon. Tuy nhién trén thuc t&, ngudi quen hay nguoi nha ciing la ‘con



nguoi’ va do d6 cling van c6 xac suat vi pham nhu nguoi ngoai. Va khi da vi pham
thi viéc xt 1y con khé khén va phiic tap hon. Néi khéc di, khi tuyén dung va xay
dung d6i ngii nhan vién cho ctta hang franchise, doanh nghiép nén can nhic yéu
t6 quan trong hang dau cia su thanh bai cia viéc kinh doanh 1a chat lugng va
kha niang that su ctia d9i ngii nhan vién. Mot hé thong tot 14 mot hé thong dugce
van hanh khong cin nhitng ‘ngudi nha’ ma van chit ché, khong that thoat. Va
day ciing 1a mot phan quan trong ma chd thuong hiéu hay nguoi ban franchise
phai c6 trach nhiém chuyén giao cho d6i tdc cia minh. Do d6, mot cau hdi khong
thé thiéu dugc khi ngudi mua franchise tiép xic véi chd thuong hiéu trong qua
trinh tim hiéu quyét dinh cé nén mua franchise hay khong; dé la: “Lam thé& nao
dé diéu hanh, kiém so4at dugc ctia hang franchise ma khong cin dén ‘ngudi nha’
truc tiép ding ra quan ly?”

Tuyén dung nguoi quen nhan vién. Can phan biét ro ‘ngudi quen’ va ‘ngudi
nha’. Ngudi quen clia nhan vién hién hitu 1a mot ngudén rat hiéu qui con nguvi
nha ciia nhan vién 13 mét ngudn c6 nhiéu rac réi tiém 4n sau nay. Ngudn ngudi
quen dugc gidi thiéu ti nhan vién dang lam viéc thuong c6 khd niang héi nhép
rat nhanh vi néu khong phu hgp thi da khong dugc gidi thiéu. Ngoai ra, khi nhan
vién gidi thiéu ngudi quen vao cling lam viéc chung thi it nhiéu da dung uy tin ca
nhan minh d€ chiu trach nhiém vé kha ning va dao ddc ctia ngudi d6. Do do,
doanh nghiép c6 thé yén tam phan nao.

Théng qua cac bang “Can tuyén nhan vién”. Pay cing 1a mot cach tuy rat
don gidn nhung d6i khi hiéu qua lai rat cao. Bang thong bdo tuyén nhan vién
kiéu nay thudng dudc treo tru6c ctia ra vao hay clia s6 ctia clta hang dé cho tat ca
ai ra vao ho#c di ngang qua ctta hang déu c6 thé doc dugc. Chi phi cho phuong
thic tuyén dung nay gin nhu biing khong nhung lai c6 uu thé& 16n 1a nhitng nhan
vién tiém ning sé& biét chinh xdc clia hang ma ho mudn xin vao lam viéc ra sao,
tranh trudng hgp that vong do ngd nhan.

Chli clra hang franchise khong phai 1a ngudi xay duyng nén su thanh cong cho cong
viéc kinh doanh. Ho nén 1a ngudi bit xay dung mot t6 chiic, doi ngi con ngudi dé
ddi ngli nay xay dung nén su thanh cong cho cbng viéc kinh doanh. Do do, viéc
thu hat va gitr chan dugc nhan tai 1a cong viéc t0i quan trong khong nhiing doi véi
cac cong ty I6n ma con doi v6i mot clia hang franchise du rdt nhé. Va dé lam
dugc diu nay doi hoi ngudi chli phai ¢o su quan tdm ding mic dén doi song vat
chat va tinh than cla nhan vién. Nhan vién phai dugc lam viéc trong mot moi
trudng vui vé, thoai mai, trong ky cudng clia cong ty. Diéu nay tuGng chiing don



gian, nhung dé thuc hién mdt cach hidu qud 1a cd mot nghé thuat clia ngudi chi
hay ngudi quan ly.

HUAAN LUYEN NHAAN VIEAN

Sau day 12 mot s6 chuong trinh hudn luyén, dao tao ma cdc hé thong franchise
thuong cung cap cho cdc ddi tdc mua franchise:

o Huéan luyén tai trung tam, bao gdm ca 1y thuyét va thuc hanh.

e Huan luyén chuén bi khai truong.

e Huan luyén tai clta hang franchise truéc ldc khai truong.

e Huéan luyén, tai huian luyén sau khai truong.

Muc tiéu clia cdc chuong trinh hudn luyén néu trén la dé huéng din doi téc
mua franchise cach thic d& vaAn hanh mot cia hang franchise thanh cong giong
nhu cdc cta hang cia chu thuong hiéu. Thong thuéng cdc lanh vuc sau day sé
dugc bao gom trong chuong trinh huidn luyén: Hoat dong hang ngay cua clia hang;
ké& toan s6 sach; kinh doanh ti€p thi; cung cdch phuc vu; quy trinh sdn xuit; quan
tri nhan su..

Thanh phan tham du cdc chuong trinh huan luyén nay bao gom chu clta hang
franchise, nhan vién qudn ly va mot s6 nhan vién tru cot khédc tuy theo loai hinh
kinh doanh. P4i v6i nganh kinh doanh nha hang, chic chin nhan vién phu trach
bép phéi cé trong danh sich nhiing nguoi cAn tham du hudn luyén. N&u ngin
sach cho phép, ctta hang franchise ctf cang nhiéu nhan vién tham du céc chuong
trinh huan luyén ctia chii thuong hiéu cang tot. Thuc vay, khong it truong hop cac
nhan vién sau khi dugc hudn luyén cong phu da xin nghi viéc (do nhiéu ly do
khéach quan khac nhau) va vo tinh dua cita hang franchise vao tinh huéng vé cung
khé khin. Do d6, viéc dao tao du nhan vién lic nao ciing ¢6 1gi tuy ton kém hon.
Hé thong franchise ca phé Gloria Jeans cua Uc cho phép t6i da 4 nhan vién cdp
quan ly duge tham gia khéa hudn luyén mién phi tai Sydney. Nguoi chi ding tén
ky hop dong mua franchise chic chin phdi c6 mat trong chuong trinh huan luyén
nay.

Chuong trinh huan luyén ctia McDonald’s

Hon 80% cac clia hang cla McDonald’s trén thé gi6i dugc diu hanh bdi cac
doi tac mua franchise. McDonald’s ¢6 I8 la cong ty ddu tién kinh doanh nha
hang trén thé giGi xay dung trung tdm hudn luyén riéng biét cho nhan vién va
cac doi tic mua franchise clia minh dui hinh thic ‘trudng dai hoc’ ma sau nay



nhiéu cdng ty doi thli canh tranh da sao chép. Trudng dai hoc clia McDonald’s
dit tai Oakbrook, Illinois (b&n ngoai clia Chicago), chi nhan hoc vién (1a doi tac
mua franchise) sau khi da trdi qua 4 tudn hoc IGp du bi va tir 18-24 thang thuc
tap khong an luong tai cac clra hang McDonald’s dang hoat dong. Thdi gian
trung binh cho mot hoc vién tai trudng dai hoc McDonald’s 1a hai tudn, chi yéu
tdp trung vao khau hudn luyén diéu hanh cac hoat dong hang ngay cla cla
hang.

CHUAN BO KHAI TRUONG

Cong tac chuan bi khai truong thudng dugc hd trg bdi cht thuong hiéu hay
nguoi ban franchise, it nhat 1a vé méit kinh nghiém. Nhiéu hé théng franchise t6
chic ngay khai truong néi bo (soft opening) truéc ngay khai truong chinh thic
(grand opening) tif vai ngay dén vai tuan dé chay thi. P& c6 modt ngay khai
truong thanh cong doi héi mot su chudn bi chu ddo tir khau t6 chic dén khau
quang cdo, quang ba va ti€p thi. Néu chuan bi t6t thi ngay khai truong sé 1a mot
ngay tuyét voi véi nhiéu ky niém dep cho cé chi 14n nhan vién clta hang. Ngugc
lai, néu chudn bi thiéu chu ddo thi ngay khai truong sé 14 mot con dc mong véi
hau qua kéo dai, c6 khi sé khong bao gio x6a duge hoan toan nhiing 4n tugng tiéu
cuc ban dau doi véi nhitng khach hang dugc xem 1a tiém n#ng nhat cho ctta hang
sau nay (vi khach hang tiém ning méi thuong dugc mai khai truong).

P& tao mdt moi quan hé tét dep v6i hang xom, chll hay quan Iy clia hang
franchise nén chao lam quen v6i nhiing ngudi séng hay lam viéc xung quanh clia
hang cla minh tru6c hodc trong ngay khai truong. Nhiing mén qua nhd khdng co
gia tri tai chinh nhu it trdi cdy, banh ngot hay chinh s&n phdm clia clia hang sé
gdy mot an tugng ban dau t6t dep. Va trong danh sach nhiing ngudi hang xom VIP
chdc chdn phdi c6 anh cong an khu vic va bac o trubng dan phd vi s6m mudn gi
clra hang ciing phai nhd dén sy hd trg cla ho!

Sau day 1a mot s6 goi ¥ quan trong dé chudn bi cho ngay khai truong:

e Lén danh sach khich md&i. Pa s6 khdch moi phdi 1a d6i tuong khach
tiém ning cho cta hang sau nay. Tuy kha ning ngoai giao va méi quan hé
ma chd ctia hang franchise nén c6 gdng moi nhitng vi khach VIP c¢6 vi tri xa
hoi hay néi tiéng dén du khai truong ctra hang. Céc quan chic chinh quyén
dia phuong, nha bdo cling nén dugc uu tién luu y khi 1én danh sach khach
VIP. Danh sdch khdch moi trong ngay khai truong nén dugc luu gitt dé vai
ngay sau khi gti thu moi c6 thé dién thoai kiém tra xem thu da dén tay
khach mai hay chua. Ngoai ra, danh sach khach moi nay con duge st dung



dé do6i chiéu va gti thu cdm on cho nhitng ngudi da thuc su c6 méit trong
ngay khai truong.

H6 trg ctia Smoothie King

Chli hé thong franchise Smoothie King clia My cung cdp cho tit ca cac doi tac
mua franchise mot tdp cdm nang (operations manual) vé marketing trong do c6
phan hu6ng dan quang céo, quang ba trudc ngay khai truong mot thang va sau
ngay khai trucng ba thang.

o Théng tin cho cong déng. Gii thong cdo bdo chi cho tat cd cac bdo dai
dia phuong dé thong tin vé ngay khai truong. D6i véi cdc td bdo 16n thi
khong dé gi su kién ngay khai truong clia mot clia hang dugc ding tai, tru
khi c6 diém gi d6 kha dac biét (vi du, ctia hang franchise thi 20; ctia hang
franchise diu tién tai TP XYZ; thanh phan khach moi c6 ngdi sao dién dnh
ABC...). C6 thé yéu cau cht thuong hiéu cung c4p mau thong cdo bdo chi da
tiing dugc dang truéc day dé tham khdo.

e Cong tac quang cao, quang ba. Su kién ngay khai truong nén dugce chu
clia hang franchise cht dong ding bdo quing cdo véi ndi dung va cach thé
hién dugc su dong y trude cla chd thuong hiéu. Vé phan quang b4 tiép thi,
cac cdch 1am phé bién bao gom: giii thu ngd dinh kem &n phdm quang cdo
dang to buém (flyer) hay tap gdp (brochure); phdat hanh phiéu st dung dich
vu mién phi hodc gidm gia c6 gid tri trong mot thoi gian nhat dinh; giéi
thiéu cac chuong trinh khuy&n mai trong thoi gian dau khai truong...

Thigt k&€ mot mau quing cdo ding bdo sao cho phu hgp va hidu qua ciing can phai
cO su dau tuv ding mdc. Doanh nghiép khong nén dua hoan toan vao nhiing ngudi
lam thiét k& chuyén mon (designer) vi ho s& chd trong nhiéu vao géc do thim my
cla miu quang cdo hon 12 ndi dung, théng diép ma clia hang franchise muén
chuyén tai dén khach hang. Do dé, chl doanh nghiép phai ddu tu thdi gian suy
nghi nhiing y tubng, thong tin ma minh mudn chuyén tai dé cung cdp ddy di cho
bo phan thiét k& C6 mat cach ‘di tat’ Ia cd thé thu gom mot sO mau qudng cdo
ma minh thich trén céc tap chi hay to bao, phan tich ching dé tim ra nhiing diém
hodc Iy do tai sao minh c6 &n tugng t6t v6i nhiing m4u quang cdo nay, sau do
chuyén ching (k&m véi I8i binh) cho bd phan thiét k&€ d& tham khdo. Va diing
quén duyét lai 14n cudi mau thiét k& truGc khi né dugc chuyén qua tda soan dé Ién
khudn bao. Nhiéu mdu quang céo c6 nhiing 16i chinh ta hay so sudt khdng dang cé
nhung lai anh huGng khdng tot dén hinh anh clia hang, hinh anh cong ty, va nhu



th& xem nhu mau quang cdo nay chdng nhiing vd dung ma cdn ¢6 hai cho doanh
nghiép.

12 buiéc dé tré thanh ngudi chii ciia hang
franchise Smoothie King

P& huéng dan tém tét nhiing gi mot doanh nhan cdn 1am dé c6 thé trd thanh
chl mdt clra hang Smoothie King, nhiing nguGi chd thuong hiéu nay da liét ké
ra 12 budc cu thé nhu sau:

Budc 1: Diéu tra, tim hiéu thong tin v& chli thuong hiéu va hé théng franchise.
Lay ho s6 dang ky mua franchise.

Budc 2: Dién va ndp hd so ding ky mua franchise. HO so nay sé& dugc phong
kinh doanh chuyén trach clia Smoothie King xem xét va giti bi mat.

Budc 3. Bugc mgi phong van tai van phong trung tdm clia Smoothie King.
Trong 1&n gdp g& chinh thiic ndy, ngudi mua franchise s& dugc giGi thiéu sau
hon vé cong ty, duge tham quan cong ty va mgt so clia hang, va lam quen vGi
mdt sO can bd chl chét lién quan dén franchise. Tai liéu cong bd UFOC s& dudc
Smoothie King cung cp ngay trong budi gdp mit nay.

Budc 4: Doc va xem xét ¢dn than tiing chi tiét trong tai liéu cong bd UFOC.

Buidc 5: Tham quan va lam quen véi chd clia mgt vai clia hang franchise dang
kinh doanh dé tim hiu thyc t€.

Budc 6: Smoothie King xem xét lai ho so dang ky va nhiing théng tin cung cap
bGi doi tdc mua franchise va néu dat yéu cdu sé hen gap mit mot 1an nifa.

Budc 7: Smoothie King phdng van 1an hai va s& moi doi tac di tham quan trung
tdm hudn luyén tai Metairie, Louisiana.

Budc 8: Ky hgp dong franchise sau khi dd nghién ciiu va dat nhiéu cau hoi lién
quan dén cac hang muc trong hgp dong.

Budc 9: Bugc moi du budi huéng dan lam quen téng quat véi cic cong viéc lign
quan dén xay dung va diéu hanh mot clra hang Smoothie King (k& hoach, tai
chinh, chon thué mit bing, dit hang, xdy dung, cai tao mit béng..) Sau budi
huéng dan tdng quéat nay, déi tic mua franchise sé& dugc phong kinh doanh gidp
do xdc tién tim thué mat bang thich hgp.

Bude 10: Nguoi chi va nhan vién quan ly clfa hang franchise tham gia chuong
trinh hudn luyén tai trung tAm hudn luyén cta Smoothie King.



Buidc 11: Hoan thanh xdy dung, c&i tao mat bing va trang tri ndi that. Chudn bi
sdn sang tat ca cac trang thiét bi, dung cu phuc vu. Bit dau thyc tap tai cla
hang mai.

Bude 12. Khai truong!



CHUONG 7:

NHUNG KY NANG
CAN THIET
BE DIEU HANH
HIEU QUA
MOT CUA HANG FRANCHISE



Dé? diéu hanh hiéu qua mot doanh nghiép dich vu, ngudi

mua franchise can phdi chudn bi cho minh nhitng kj ning, kién thic bai
ban vé quan tri kinh doanh. Sau day 1a mot s6 k§ ning toi thiéu:

K3 ndng kinh doanh. La khi ning Gng dung nhitng kién thdc téng quat vé
thi truong, quang b4, quang cdo, quan tri, phap ly, két toan, tai chinh.. Nguoi
mua franchise nén dau tu thoi gian cho viéc thu thap nhiing kién thic néu trén
cang sém cang tot dé c6 thé thau hiéu dugec moé hinh kinh doanh franchise, mé
mot cliia hang méi va diéu hanh quan ly né nhu thé nao.

Ky ndng diéu hanh. La kha nang diéu hanh cic hoat dong hang ngay cia
clia hang. Mot kj su vé cong trinh dan dung can biét cach lam dudng, xay nha,
x4y cau trong khi mot ké& todn thué phdi hiéu rd cich tinh thué hay khai thué.
Nguoi mua franchise chic chén sé can biét cach diéu hanh cung lic nhiéu cong
viéc xdy ra trong cifa hang cia minh. Va kj ning nay phai dugc huan luyén, dao
tao mdi c6 duoc.

Ky ndng vé con nguwoi. La kha nang c6 thé lam viéc v6i nhan vién, cé thé
thau hiéu, dong vién va chi dao nhan vién. Moi hoat dong clia clta hang sé& dugc
thuc hién thong qua d6éi ngd nhin vién nén ngudi cha ciia hang franchise phai
biét cach phan cong va huy dong sao cho nhan vién cong hién va lam viéc véi
tinh than va nang suat lao dong tot nhat. Mot trong nhitng dong tac tuéng nhu
rat nhé nhung kha quan trong trong yéu t6 tdm ly thu phuc tinh cdm va su Ung
hé ctia nhan vién la nu cudi trén guong mat ngudoi chd. Nu cuoi dem lai su than
thién, gidp con ngudi gan lai v6i nhau. Do tAm quan trong ctia né, ngudi chi cling
can luu ¥ va tap théi quen cudi véi nhan vién néu minh chua cé théi quen rat ‘con
nguoi’ nay!

Mbi trudng lam viéc dong mot vai tro rat quan trong doi vGi nhan vién. Mot moi
trudng lam viéc sach s€, vui tudi va than thién sé thu hit va tao cho nhan vién
cam giac ‘muén di 1am’ va trung thanh hon véi cong ty. Mac di tdt ca nhan vién
déu y thiic rd ngudi chd clra hang la ‘sép’ nhung néu sép cu xi qua doc doan va
khong ton trong nhan vién thi sé khong bao gid trd thanh mgt nha lanh dao gidi.
Ngudi chl gidi 1a ngudi biét tao cho nhan vién mot méi truding 1am viéc thodi mai
nhung tu gidc va van y thiic rd ai 12 sép. Thuc vay, theo mdt cudc nghién clu gan
day thuc hién bdi khoa quan tri kinh doanh clia trung Pai hoc Indiana clia My thi
yéu t0 quan trong nhat doi v6i nhdn vién khong phai 1a miic ludng cao hay thdp
ma la mai trudng lam viéc va su cong nhan dong gop cla nhan vién.



NGi vé su cong nhan nhiing dong gop cla nhan vién, thigt nght co rat nhiéu cach
dé thé hién. Vi du, chli clra hang franchise ¢6 thé cho nhan vién ty binh chon
‘Nhan vién xudt séc nhat clia thang’ hay ‘Nhan vién xudt sic nhat trong nam’ dé
thudng va khuy&n khich nhan vién thi dua, lam viéc t6t han. Nhiéu chudi nha hang
thic an nhanh con cho chup hinh nhan vién xudt sdc cla thang va dong khung
treo ngay trong phong &n dé khach hang cung nhan biét va chia sé. Pay ciing 12
mot dong tac ‘vd vai’ nhan vién dé dong vién va cadm on. Con nhan vién thi c6 I8
sé cam thay tu hao va cam thay nhiing dong gop clia minh dugc nhin nhan mot
céch tran trong. Chudi clia hang trong hé théng Phd 24 cling dang ap dung hinh
thic nay.

SO PO TO CHUC DOANH NGHIEP

Nhiéu ngudi mua franchise tu ding ra truc ti€p diéu hanh clta hang cia minh
nhu mot nha quan 1y chuyén nghiép. Piéu nay ciing t6t néu nhu ngudi cha cia
hang cé trinh do va kién thiic co bdn vé quan tri kinh doanh (hoic qua dao tao
béi chu thuong hiéu). Nhung khi mé thém cia hang franchise thi hai (cung mot
cht), chic chin phai thué ngudi quan 1y chuyén nghiép dé chiu trach nhiém toan
bo viéc diéu hanh kinh doanh tai ctia hang nay vi mt nguoi khong thé quan ly
hai cta hang cung mot ldc. Va khi mé thém cia hang thda ba, thi tu thi ngoai
nhin vién quan ly cho tung cta hang riéng 1é, ngudi mua franchise phai thué
thém mot can bd quin ly vé hanh chanh nhan su dé phu trach viéc tuyén dung,
luu trit hé so, gidy phép, bang luong nhan vién...

B6 mdy nhan su lam viéc tai van phong sé& 16n dan theo s6 lugng ciia hang
franchise mé ra thém vi néu khong sé dé dang roi vao tinh trang mat kiém soat.
Vi duy, déi véi mot ngudi mua franchise c¢6 tit bn dén sdu clra hang thi ngoai cdn
bd quan ly vé hanh chdanh nhan su con sé& can thém mot vi tri quan 1y khu vuc
(area/district manager) dé thay mit chi gidm sat chét ché tit cad céc hoat dong
cua so6 cia hang nay. Thong thuong, mot trong s6 nhitng quan ly ctta hang hién
hitu sé dugc dé bat 1én vi tri quidn ly khu vuc. Va mdi cdn bd quin ly khu vuc
binh quan chi cé thé gidm sit mot cach hidéu qui t6i da 1a sdu ctra hang. Do dé,
khi s6 lugng ctia hang franchise vugt qua con s6 nay thi phdi can dén it nhat 1a
hai cdn b quan ly khu vuc. Mot vi tri quan trong khéc sé tré nén can thiét trong
giai doan nay la vi tri marketing va quang cdo. Tém lai, gudong mdy t6 chic va
diéu hanh c6 khuynh huéng phéat trién song song vé6i sé lugng clita hang mé ra.
Sau day 1a mot s6 so d6 t6 chdc nhan su goi ¥ ma nhiéu doanh nghiép franchise
da va dang ap dung trén thé gidi:



CHUONG 8:

BAI DOC THEM



BAIl 1:

PHONG VAN

CHU CU’A HANG FRANCHISE

1. Théng tin ca nhan:
Tén ho:
Ngay, thding, nam sinh:
Nghé nghiép chuyén mon:

Trinh dé vdn héa:
Ndam ldp gia dinh:
Nghé nghiép vo:
Dia chi thuong tru:
Mua franchise:

Dia chi ciia hang franchise:

Vi Minh Quan
18-04-1971

Gidm doc chi nhanh ILA
Viing Tau

Pai hoc

2002

Nhan vién hanh chanh
Thanh pho Ving Tau
Hé thong Phé 24

35 Tran Hung Dao,
thanh phé Viing Tau

Tom tit so lugc cac nghé di lam qua:

1988 - 1989: Hoc ngoai ngit (Anh vén) tai truong du lich Ving Tau
1990 - 1994: Lam viéc tai S Vin héa Thong tin tinh Ba Ria - Viing Tau, dong

thoi hoc va tot nghiép Pai hoc Vin héa Ha Noi

1995 - 1999:

Lam Logistics Supervisor cho cong ty dich vu dau khi Asia
Pacific Drilling Services (APDS), dong thoi hoc va 14y bang cu
nhan Quan tri Kinh doanh ctia Pai hoc M& Ban cong thanh pho

Ho6 Chi Minh.

2000 - 2004:

cho cac cong ty Bdo hiém nhan tho Manulife, Prudential va
truéng dai dién AIA tai tinh Ba Ria - Ving Tau (2002-2003).

Lan lugt 1am quan ly dai ly, r6i phu trach kinh doanh khu vuc



2005 dén nay: Giam doc chi nhanh ILA Viing Tau.

2. Théng tin lién quan dén kié€n thdc franchise:
Haii: Anh biét dén khai niém franchise t lic nao?
AAAP: Ti ndm 2003, khi Trung tAm Pao tao Viét My (VATC) nghién ctu mé chi
nhanh tai thanh phé Viing Tau theo hinh thic franchise.
Hai: Anh biét dén ‘franchise’ trwéc, sau d6 mai biét Phé 24 hay nguoc lai?

AAAP: Toi biét franchise trude, sau dé6 méi biét Phé 24. Lan diu tién an Phé 24
la khodng thang 09-2004 tai dudng Nguyén Thiép do cé viéc tinh ¢o di ngang qua
cung mdt nguvi ban. Lic dé téi chua nhan thic duge day dua thuong hiéu Phé 24.

Haii: Anh ¢6 tim toi nghién clru vé mé hinh franchise trwdc khi tiép xic mua
franchise Ph& 24? Tim hiéu théng tin vé franchise qua nguén théng tin nao?

AAAP: Toi c6 tim hiéu thong tin vé franchise Phé 24 qua trang web:
www.pho24.com.vn va sau d6 xic tién tiép xuc ludn véi Phé 24. Tu lae hinh
thanh y dinh dén ldc hoan tat nha hang Phé 24 dé kinh doanh chi trong vong 2
thang.

3. Théng tin lién quan dén Pho 24:
Hoi: Anh biét dén viéc Phé 24 cé ban franchise nhw thé nao?

AAAP: Qua mot ngudi ban, anh Bach Vi Thiy, nay cung dau tu Phé 24 tai Viing
Tau.

Hai: Y dinh mua franchise Ph& 24 clia anh phat xuét tir dau?

AAAP: TU viéc thi trudng Viing Tau thi€u nhitng dich vu cao cdp, dic biét la
linh vuc &n udng.

Hai: Tai sao anh chon thwong hiéu Phé 24 dé mua franchise?

AAAP: Trén thuc t&, tai Viét Nam khong c6é nhiéu thuong hiéu d€ mua
franchise. Hon nita, Phé 12 mén #n truyén théng cia ngudi Viéet Nam nén toi xdc
dinh lam Phd sé c6 co hoi thanh cong cao hon.

Héi: Vo hay gia dinh anh c6 Gng hd viéc mua franchise ngay t dau? Va hién
nay?

AAAP: Lic dau thi khong do chua hiéu hét vé Phé 24. Nay thi rat tng ho.
Hoi: Anh cé y dinh mua thém ctra hang franchise Phé 247

AAAP: Sé tuy thudc vao thi truong tai Ba Ria — Viing Tau.



H&i: C6 bao nhiéu cbé déng chinh trong ctra hang franchise ctiaa anh? Mbi
quan hé trong coéng viéc lién quan dén clra hang nay hién nay c6 tét khéng? Co6
gi khé khan?
AAAP: Hién nay ctta hang Phé 24 ¢6 3 ¢§ dong: 2 chi dau tu tai Ving Tau va 1
tai thanh ph& H6 Chi Minh. Moi chuyén dang dién tién tot dep.

4. Théng tin vé kinh nghiém thuc t& khi diéu hanh
ctra hang franchise:

Hoi: Trung binh anh bé ra khoang bao nhiéu gi® mdt ngay cho clra hang
franchise?

AAAP: T6i bd ra khodng 5 gid cho thang dau tién. Hién nay thi it hon.

Hai: Nhirng khé khan néu c6 trong viéc diéu hanh clra hang franchise?

AAAP: X4y dung mot doi ngli nhan vién chuyén nghiép, phu hgp v6i mé hinh
Phé 24 va duy tri chat lugng Phd 24.

Héi: Anh cé bi anh huéng gi dén cdng viéc chuyén mén khac do diéu hanh ctra hang
franchise?

AAAP: Khong thuc su bi anh huéng do ¢6 su sdp xép thoi gian khoa hoc.

Hoi: Y dinh mudn tw dirng ra lam chu mét ctra hang hay mét mé hinh kinh doanh nao
do6 xuét hién trong anh tr IGc nao?

AAAP: D3 tir 1au, khodng 15 nim trudc. To6i luon muén tu 1am chi 14y minh.

H&i: Anh cdm nhan thé nao vé vai trd ‘ngwdi chd’ cla minh déi véi cira hang
franchise? C6 dap rng nhu cau hay y thich l1am chd clra hang cda chinh minh théng qua
ctra hang franchise da mua?

AAAP: Ngudi chu ctia hang franchise khéc véi chi mot clira hang cta riéng minh
hay chti mot doanh nghiép. Franchise dong nghia vé6i viéc minh 14 mot mét xich
trong mot hé thong. Minh khong thé 4p dit nhiing suy nghi hay cdach lam riéng
cia minh vao duge. Nhitng ngudi mudn lam theo ¥ ctia minh c6 thé sé khong phu
hgp va thanh cong v6i mo6 hinh nay.

Hai: Xin anh danh gia chung vé viéc kinh doanh mét ctra hang franchise Phé 247

AAAP: Mot clia hang franchise Phé 24 tudng nhé va dé dang, song c6 rat nhiéu
viéc phdi lam. Cht thuong hiéu Phé 24 tai thanh phé Ho Chi Minh néu dugc nén
cung cAp nhitng nguoi dan dit lau hon nita trong thoi gian dau. Theo téi it nhat 3
thang dau. Nhu vay sé gidm thiéu dugc su khédc biét trong hé thong va su thiéu
chuyén nghiép d6i v6i mot s6 clra hang c6 ngudi quan ly yéu.



BAI 2:

TAC GIA TRA LOI PHONG VAN
TREN BAO SAI GON DOANH NHAN

Phong vién: Pham Hoa Lai

Tua bai: “9 budc, 6 dong tac, 14 clita hang
& Ong hang Ph§ 247

Ngay dang: 24 - 30/8/2005

PV: Tai Viét Nam, franchise dwoc mé dau béi ca phé Trung Nguyén, song chinh Phé
24 da lam cho khai niém nay gan gii hon. M6 hinh franchise hién dang rat duwoc gioi
kinh doanh Viét Nam quan tam. Tt kinh nghiém ctia minh, anh c6 thé chia sé gi vé céach
xay dwng mot thwong hiéu dé cé thé &p dung phwong thire nhwong quyén kinh doanh?

LTQ: T6i c6 su nguong md véi franchise tir hoi con hoc ¢ nuc ngoai va luén ao
uéc sé& phd bien mé hinh kinh doanh nay tai Viét Nam. Qua Phé 24, t6i rdt ra
dugc nhitng kinh nghiém chung, quan trong nhat dé xay dung dugc mot thuong
hiéu franchise thanh cong. Truée hét 1a su chudn bi k§ vé kién thic. Néu ban
than chta doanh nghiép khong phai 1a chuyén gia, chua am hiéu sau sic linh vuc
nay thi nhat dinh phai thué céng ty tu vdn. Franchise dong nghia vé6i su chuyén
nghiép. K& dén 1a chudn bi vé nhan su. Phai xay dung d6i ngii nhan su manh, 6n
dinh, dai han. Thd ba 14 tiéu chudn héa tat cd cdc cong doan kinh doanh. Vi du,
nhan vién phuc vu cia Phd 24 khi 14y order ctia khdch phdi qua 9 budc, trung
banh phd phai 6 dong tac, ndu nudc leo phai 6 buée.. Ca khau vé sinh ciing theo
ding nhiing tiéu chudn cu thé trén gidy trdng muc den. Nhitng tha tuc phéap 1y
nhu ciu chiing nhan hiéu, bdo ho tdc quyén ciing duge chd ¥ hang dau dé tranh bi
sao chép, an theo sau nay.. N6i chung, néu chon mé hinh franchise, phai c6 su
dau tu rat ky.



PV: Anh va mét s6 chuyén gia da tirng khang dinh rang franchise rét thich hop véi xu
hwéng phat trién kinh té & nwéc ta. Nhw vay, cd nhivng diém thuan loi va kho khan nao
cho nhirng ngwdi lam kinh doanh & Viét Nam khi &p dung mé hinh nay?

LTQ: Vé thuan loi, truéc hét, franchise con kha méi mé doi véi Viét Nam nén
dé phéat trién va it canh tranh. Thd hai, 95% doanh nghiép Viét Nam & quy md
nhé va vua, rat thich hop cho nhugng quyén. Nhuong quyén 1a phuong cach gitp
hinh thanh t4p doan nhanh, dic biét 12 khi da s6 doanh nghiép Viét Nam it von,
hé théng ngan hang, quy hd trg tai chinh cho doanh nghiép con khé khan. Hon
nifa, khac v6i M§, noi mé hinh nhugng quyén phat trién rat manh mé, va nhiéu
nuéc khéc, Viet Nam c6 dac trung 1a cac clia hang ban 1é khong bt budc phai tap
trung vao cdc khu thuong mai danh riéng ma cé thé xudt hién bat cd noi nao
trong thanh pho, do d6 franchise sé gitp thuong hiéu len 16i vao nhiéu ngd ngéch.
Day 1a diém khéc biét kha thid vi cia kinh t& Viét Nam ma ching ta khé thé tim
thdy dugc trong cdc tai liéu, sdch v& clia cac chuyén gia franchise thé gigi. Mt
khéc, trong xu thé hoi nhap quéc té€ nhanh, franchise sé giip ching minh niang
luc cta ddi ngi kinh doanh Viét Nam khi nhanh chéng hinh thanh nhitng chubi
clia hiéu hung hau, nhitng thuong hiéu néi tiéng, nhiing cong ty, tap doan manh.

Tuy nhién, ciing con rat nhiéu diéu tré ngai khac cho doanh nghiép Viét Nam
ap dung phuong thic kinh doanh nay. P6 la khung phap 1y chua r6 rang. Chi
riéng khai niém franchise trong tiéng Viét, B Thuong mai thi goi 12 “nhuong
quyén thuong mai”, trong khi Bo Khoa hoc & Céng nghé goi 1a “cadp quyén kinh
doanh”. Céc loai gidy to xin phép cing mdi noi mdéi khac. Luat vé bdo ho tac
quyén ciing chua d0 manh, tha tuc khiéu nai nhiéu khé khi bi nhdi, 4n theo
thuong hiéu. Hon nifa, hién nay rat it cong ty luat Viet Nam 40 am hiéu dé tu
van cho doanh nghiép vé linh vuc nay. Tuy thé, t6i vadn cho rang franchise sé
phéat trién rat manh trong thoi gian téi, béi nhitng thé manh nhu vita phan tich
va cling béi franchise sé kéo theo su phéat trién dong thdi cho nhiéu linh vuc khéc
nhu tu van luat, quang cdo, dich vu..

PV: Hién c6 kha nhiéu ngwdi mubn dwoc nhwong quyén Phé 24. Anh chon dbi tac
theo nhirng tiéu chuan nao va co hoi thanh céng cua ho ra sao?

LTQ: Trong s6 rat nhiéu 15i dé nghi dugc hop tdc, mua nhugng quyén, ching tbi
méi chi chon dugc 7 d6i tac dé trién khai 14 cia hang. Nguyén tic kinh doanh
cia Phé 24 khong phai 1a mua ddt ban doan, ma phai déng hanh cung ddi téc
trong suét 5 ndm hop dong. Vi vay, néu khong chon lua k¥, ching t6i sé phai
“chiu dung nhau” trong ngan 4y thoi gian. Nhitng nguyén tic chii yéu dé lua chon
cua ching t6i 1a d6i tdac phdi c6 su “dam mé” tuyét d6i doi véi mo hinh kinh
doanh dé sau nay khong tu ¥ thay déi, ph4a v& tinh dong nhat cia hé thong, phai



c6 kha niang va kinh nghiém quan tri, diéu hanh va cudi cung phai di von dau tu.
Mic dau tu t6i thi€u cho mot ctra hang Phé 24 di chudn khoang 60.000 USD. Con
vé kha n#ing thanh cong, su phat trién ctia hé thong Phé 24 12 minh ching rd
nhat, néu khong kinh doanh dugc, chic chin cong ty s& khong thé mé thém
nhiéu ctra hang trong mot thoi gian ngén.



BAI 3:

TAC GIA TRA LOI PHONG VAN
TREN BAO PHAP LUAT VIET NAM

Phéng vién: Hang Nga
Tua bai: “Ong Tién Si day doanh nghiép lam giau”
Ngay dang: 7-9-2005

PV: L& nha quan ly kinh doanh nhwng lai viét sach day doanh nhan lam giau, khi “da
lan san” nhw vay, anh c6 “gidu nghé” khi viét sach khéng?

LTQ: D& chudn bi phat trién kinh doanh bing mé hinh nhuong quyén thuong
mai, t6i d8 danh nhiéu nim truéc d6 dé tim toi, nghién ctu, doc nhiéu tai liéu
clia T4t nhiéu nuéc trén thé giéi va du nhiing cudc hdi thdo chuyén dé vé nhuong
quyén thuong mai. Xem ngudn “tai liéu tham khdo” in ding sau sich, nguvi doc
sé thay cach lam viéc khoa hoc nghiém tic cla ching t6i. Quyén sach nay danh
cho doanh nhan Viét Nam tham khdo va 1a nguon tai liéu huéng din cho nhan
vién, doi tac. Kién thic vé nhuong quyén ctia ngudi Viét minh con giéi han. Néi
chinh xdc hon la khdi niém nay con khd méi mé v6i doanh nghiép. Sach ra doi
bang su trai nghiém va nhiing gi dugc hoc héi nghién ctu. Khi viét sach, toi rat
tam huyét va dit loi ich x4 hoi 1én hang dau, diéu quan trong nhat 1a t6i muén
chia sé kién thic thuc t& clia minh véi cdc doanh nghiép, nén hoan toan khong
thé c6 chuyén “gidu nghé” dugc.

PV: Anh tirng néi kinh doanh &m thuc |a phai biét ban ding cai ngudi ta can, ch
khong phai ban cai minh cé. Ph& 24 cé phai la cai ngwoi ta can?

LTQ: Am thuc Viét Nam phong pha va c¢6 nhiing nét doc dao riéng. Phé la moén
an truyén thong cia ngudi Viét, song qua thuong hiéu Phé 24, t6i mudn giéi thiéu
v6i ban bé trén thé& gidi cd phong cach 4m thuc ctia Viét Nam. Cé thé néi, trong
chudi nha hang Nam An Group, Phé 24 1a y tudng kinh doanh t6i tdm dic nhAat.



Khi nghién ciu thuc hién mui vi cho Phé 24, ching toi rat chd y nét vin héa 4m
thuc cia cd 3 mién, lam thé& nao dé ngudi dan ctia 3 mién déu an dugc va thay
ngon. Toi tin Phé 24 da lam dugc diéu dé.

PV: Tai sao a con sb 24, thwa anh?

LTQ: Khi quyét dinh diu tu xay dung thuong hiéu, ching t6i nhdm dén khong
chi phuc vu thuc khach trong nuéc ma s& mang di “ddanh x ngudi”, nén rat cha
trong y&u t6 tén goi clia san phdm. Lam sao cho dé& nhé, dé viét, dé doc, dé
marketing? Chi ¢6 nhitng con s6 thi ngudi nuéc ngoai méi nhé nhanh va nhé lau
duge. Ly do thi hai 1a s6 24 ciing chinh 14 s6 thanh phan gia vi bi quyé&t clia noi
phd. Trong tuong lai gn, s& huéng t6i phuc vu khach 24/24.

PV: Nhiéu ngu®i cho rang: mat trai cia NQTM la nguy co danh mét uy tin cda
thwong hiéu, mét quyén kiém soat doanh nghiép. Theo anh, sw lo lang nay cé co sé&
khong? Va Ph& 24 da lam gi dé tranh nhirng nguy co trén?

LTQ: Viéc thdm dinh d8i tdc phai chi trong nhiéu. T6i van thudng vi viéc ban
nhuong quyén nhu nhitng cudéc hon nhan vay. Phai tim hiéu, nghién ciu “doi tac”
that kj roi méi két hon. Badn hop déng ciing nhu gidy diang ky két hon, xé bd
chua chic 1a xong, hau qud dé lai sau d6 méi quan trong. Tadp doan Nam An da
diang ky s& hitu nhan hiéu va biéu tugng doc quyén Phé 24 tai Viét Nam va nhiéu
nudc trén thé gigi. Ching t6i radt quan tAm dén van dé ban quyén d6i véi nhitng
chi ti€t nhd nhat nhu cdch bai tri mén &n, quy trinh nau, sip xép ban ghé&. Tuy
nhién, thuc t& vAn phdi chdp nhan nhiing cdi khong hoan hdo. Song t6i la nguovi
cAu toan, toi mudn tim cdi hoan hdo hon.

PV: Theo anh, birc tranh ctia mé hinh kinh doanh NQTM tai Viét Nam dang nhw thé
nao?

LTQ: C6 thé vi nhu dda tré chap chiing lén 3. TAt cd déu chap chiing, ké ca
khung phép ly. Song cling phdi biét minh dang 6 dau, tuy chi 1a nhiing nét chdm
phd mang tinh phac hoa, nhung t6i rat tu tin d€ néi ring day la mot bic tranh
sang.

PV: Hon mét nam da thu hoéi vén va sé tién NQTM ciing khéng thap dbi véi mot
thwong hiéu tré nhw Phé 24. Chéc chén 6ng cha hiéu Phé sé& nhanh chéng giau to?

LTQ: (Cudi 16n). Khong thé giau to dugc ma chi c6 thé néi 1a kha kha.. Vi khi
cang mé rong, chi phi hé trg cho ctta hang kh4 nhiéu. Vi du 14n mé tai Jakarta
(Indonesia) via rdi, chi phi dua ngudi cia minh di vé rat nhiéu l1dn. Nén nhugng
quyén tai Indonesia cao hon trong nudc.



BAI 4:

THANH LAP HIEP HOI
FRANCHISE VIET NAM

Trong bdi cdnh nén cong nghé franchise cia Viét Nam con qud non tré nhu
hién nay, chic ching ta khong khéi dit cau héi: lidu Viéet Nam c6 can thanh lap
mot hiép héi franchise hay khong? Theo suy nghi chi quan cta tdc gia thi viéc
thanh lap mot hiép hoi hay cau lac bd cho nganh franchise 14 can thiét vi it ra
day sé& 1a mot dia chi than thién cho giéi doanh nhan Viét Nam muén tim hiéu,
trao doi thong tin vé franchise. Ngoai ra, khi hoi nhap kinh té& thé gi6i, Viét Nam
cling nén c6 mot hiép hdi cho nganh nghé nay dé c6 thé giao luu, trao déi thong
tin v6i cac hiép hoi tuong tu & cdc nudc khac va dac biét la véi Hiép hoi
Franchise Qudc t& (International Franchise Association - goi tit 1a IFA) hay Hoi
dong Franchise Thé gi6i (World Franchise Council - goi tat 1a WFC).

Vi du, dé quang ba va thic ddy méd hinh kinh doanh franchise tai Viét Nam,
chic chian ching ta s& phai can t§ chic nhiéu khéa dao tao ngén han, hdi thio,
hoi nghi, hoi chg chuyén dé vé franchise v6i su ung hd va gitip dé chuyén mén
cia IFA, WFC va cac hiép hoi franchise cdc nudc d6i tdc. Va céc hiép hoi
franchise nay thudng c6 khuynh huéng muén lam viéc thong qua mot hiép hoi
hay t6 chic tuong tu tai Viéet Nam chi khong phai véi cdc co quan ban nganh cia
Chinh phua. Cac hiép hoi néi chung déng mot vai tro kha quan trong d6i véi su
phét trién nganh nghé cta céac nuéc trén thé gi6i.

Trong budi hoi thdo mang tua d& “Xay dung thuong higu va nhugng quyén
thuong hiéu trong nganh céng nghiép ban 18” do Trung tdm Xdc tién thuong
mai Thanh phd (ITPC) phdi hop véi Cong ty Viét Au t6 chic vao thang 12/2005,
ba Vi Kim Hanh - Gidm déc ITPC c6 thong bao réing ITPC dang chudn bi cho
ra mat mot cu lac bo franchise tai thanh phd HO Chi Minh. Thong tin nay dugc
rat nhiéu doanh nghiép tham dy hgi thdo quan tam.



O phAn cudi cta bai doc thém nay, tdc gid c6 phdc thido d& nghi mot s6 diém
chinh lién quan dén dé cuong thanh 14p mot hiép hoi franchise cho Viét Nam. Su
ra doi cia hiép hoi nay bang cach nay hay ciach khac sé gép phan dinh huéng va
hd trg cho su phét trién bén vilng hon cia nganh kinh doanh franchise tai Viét
Nam. Va dé c6 thém thong tin tham khdo, sau day 1a mot s6 diém tém lugc vé
tiéu chi hoat dong va mo hinh t& chic cida hai hiép hoi franchise da di vao né nép
cta hai nuée khdc nhau 1a Uc va Malaysia.

HOI PONG FRANCHISE AUSTRALIA
(FRANCHISE COUNCIL OF AUSTRALIA)

Hbi dong Franchise Australia (viét tit 14 FCA) 1a mot dang hiép hoi franchise
nhung véi tén goi khéc di. T chic phi lgi nhuan nay dugc thanh 14p vao niam
1983 va 1a dai dién cho t4t c4 nhitng ngudi mua va ban franchise tai Uc.

Muc dich:

o Xay dung nhiftng tiéu chudn quoc té& cho cdc hé thong franchise kinh doanh
tai Uc;

o Cung cap céc thong tin va gido duc, dao tao vé franchise cho cid ngudi mua
14n ngudi ban franchise;

e Van dong Chinh phi cdc vadn dé lién quan dén nganh franchise;

o Nang cao lién tuc su hiéu biét va quan tdm cda ngudi tiéu dung, chinh quyén
va nhitng cong dong doanh nghiép d6i v6i vai tro quan trong va anh huéng
cia nganh franchise tai Uc;

o Thiét k& nhitng dich vu cong thém cho céc thanh vién va gidp d6 ho dé kinh
doanh ngay cang hiéu qua hon trong nganh franchise.
Hdi vién:

Tat cd cédc t6 chic hay cd nhan c6 lién quan d&én nganh franchise déu c6 thé
tham gia trén nguyén tic tu nguyén. Cac thanh vién hién nay chi y&u bao gdm:
nguoi ban franchise (franchisor), nguoi mua franchise (franchisee), luat su chuyén
nganh, ngan hang, nha tu van, chuyén gia, hoc gid, gido su dai hoc va cac nha
xudt ban. Mudn biét thém chi tiét vé quy dinh cu thé gia nhap thanh vién, chi
phi, danh sach hoi vién hién hitu.. c6 thé vao website: www.franchise.org.au

Hoi dong Franchise Australia 14 mot t6 chic hiép hoi phi 1gi nhuin c6 van
phong qudc gia tai thanh phé Melbourne, bang Victoria. Hoi déng nay cung cip
nhitng hé trg, dich vu phu hop cho tiing dia phuong thong qua 5 tiéu ban dai dién
cho 5 bang ctia nugc Uc. Mbi mot tiéu ban bAu ra vi chd tich - ngudi duong nhién



sé dugc bé nhiém chinh thic vao Hoi dong Qudc gia (National Board) c6 tru sé tai
Melbourne. Ngoai 5 vi chu tich ctia 5 tiéu ban néu trén, Hoi dong Quoc gia con
bao gom thém 5 thanh vién khéc 14 nhitng nguoi dugc bau truc ti€p tir tat cd hoi
vién. Trong s6 5 thanh vién nay phai c6 3 thanh vién 14 ngudi bdn franchise va 2
ngudi con lai c6 thé 1a bat cd ai (ngudi mua franchise, luat su, nha tu van..). Do
dé, tong s6 thanh vién trong Hoi dong Quoc gia sé 1a 10 nguoi.

Ho6i dong Franchise Australia c6 méi quan hé chit ché véi hau hét cic hiép hoi
franchise ctia cac qudc gia khac trén thé gigi va 1a thanh vién dong sang lap Lién
doan Franchise Chau A Thai Binh Duong (Asia Pacific Franchise Confederation,
viét tit 1a APFC). Hoi dong Franchise Australia ciing 12 mot thanh vién trong
Hdi dong Franchise Thé gi6i (World Franchise Council, viét tit 1a WFC) va ting
tré thanh téng thu ky cho té chic nay vao nhitng nam 1999 va 2000.

HIEP HOI FRANCHISE MALAYSIA
(MALAYSIAN FRANCHISE ASSOCIATION)

Hiép hoi Franchise Malaysia (viét tat 14 MFA) con dugc goi theo tiéng dia
phuong la Persatuan Francais Malaysia dugc thanh lap ngay 18/1/1994 béi 44
thanh vién sang 1ap. Hau hét cic thanh vién sang l4p nay la nhitng doanh nhan
chi thuong hiéu ban franchise, dai ly doc quyén franchise (master franchisee),
ngudi mua franchise va nhiing t6 chiic hd trg phat trién franchise tai Malaysia
thong qua chuong trinh c6 tén la Franchise Development Program (Chuong trinh
Phét trién Franchise). Chuong trinh nay dugc gidm sat truc ti€p bdi mot don vi
biét phai cia van phong Thi tusng Malaysia tai thoi diém 1994.

Budi 1& chinh thidc ra mat Hiép hodi Franchise Malaysia duge Tht tuéng
Mahathir Mohammad dich than tham du va doc dién vian chao miing vao ngay
27-1-1994. Hiép hdi nay dugc ding ky cin cd theo diéu khodn vé luat thanh lap
hiép héi cua Malaysia 1966.

Muc dich:

e Quy tuu tat cd cac thanh vién lai dé bao vé lgi ich chung;

e Quang b4 va xay dung hinh anh t6t dep cia nganh franchise d6i véi xa hoi
va khuyén khich nang cao y thic vé dao dic kinh doanh;

« Ung hd Chinh phd trong nd luc khuyén khich cong déng Bumiputera tham
gia vao kinh doanh lanh vuc franchise.

o Déng vai tro lién két va cung cadp dao tao, hoi thdo va hoi chg trién 1am vé
franchise;



e T6 chiic cdc hoat dong quing ba nganh franchise nhu mot cong cu, khai

niém marketing hiéu qua;

o Cung cap thong tin va lam ciu noéi gitta doanh nghiép va Chinh pha vé cac
van dé lién quan dén franchise;

e Tao ra mot dién dan dé trao ddi kinh nghiém va chuyén mén giita cac thanh
vién trong Hiép hoi;

e Tai trg nhitng chuyén céng du vé thuong mai hay dau tu ra nuéc ngoai;

o Diing ra diéu phoi cac hoat dong thuong mai va dau tu vé franchise ra nuéc
ngoai, ho trg cdc thuong hiéu ngoai qudc vao Malaysia hiéu qua hon.

Héi vién:
C6 4 loai hoi vién:
o Hoi vién chinh thic (Ordinary Member) bao gom cdc doanh nhan hay doanh
ngiép ban va mua franchise; va cdc t6 chic Ging ho franchise;

o Hoi vién du bi (Associate Member) bao gom nhiing doanh nhan hay doanh
nghiép tiém ning ban hay mua franchise;

o Hoi viéen danh du (Honorary Member) bao gom nhiing ngudi quan trong dugc
Hiép hoi moi dich danh; va
e Hoi vién sinh vién (Student Member).

Ti ngay thanh lap dén nay, Hiép hoi Franchise Malaysia da t6 chic rat nhiéu
chuong trinh va hoat dong theo sat v6i muc tiéu cia Hiép hoi da dé ra tir dau. Vi
du, Hiép hoi da t6 chidc chuong trinh dao tao danh cho cdc doanh nhan mua
franchise tiém ning mang tén “The Fundamentals of Franchise Management”
(Nhitng kh4i niém quén tri co ban nhat vé franchise), hay chuong trinh danh cho
nguoi ban franchise c¢6 tén “Fundamentals of Franchise Development” (Nhiing
khai niém co ban nhit dé phat trién hé thong franchise), “Franchise Consultant
Development” (Ph4t trién nganh tu van franchise)...

Dé trién khai hiéu qua cédc chuong trinh néu trén, Hiép hoi Franchise Malaysia
da phéi hop v6i Bo Phat trién Doanh nghiép (Ministry of Entrepreneur
Development) va cac t6 chic khdc nhu Trung tdm Ph4t trién Doanh nghiép
Malaysia (Malaysian Entrepreneur Development Centre), truong DPai hoc Téng
hgp Teknologi Mara.. Ngoai ra Hiép hoi con lién két véi Tap doan Tai nguyén
Malaysia (Malaysian Resources Corporation) dé phat trién va quang ba khai niém
“Franchise City” (Thanh phé Franchise), mot trung tdm tap hogp hau hét céc
nganh kinh doanh vé franchise tai mot dia diém va du6i modot mai nha chung.
Franchise City diu tién dugc khai truong tai Shah Alam vao gitta nam 1999. Hiép



hoi Franchise Malaysia ciing dong vai tro trung gian trong viéc hoa giai nhiing
thua kién, bat dong giia cdc thanh vién, song song véi viéc cung cdp nhiing
chuong trinh dic biét dé cing c6 moi quan hé nhu ‘ring v6i mdi’ cia ngudi mua
va nguoi ban franchise.

Hiép hoi Franchise Malaysia 1a thanh vién sdng 14p cia Hoi dong Franchise
Thé giéi (World Franchise Council), mot t& chiic vé franchise cao nhat cé moi lién
két chit ché hiép hoi franchise cia 33 qudc gia trén toan thé gidi. Va cling giong
nhu Hoi dong Franchise Australia, Hiép hoi Franchise Malaysia da tham gia sang
lap Lién doan Franchise chdu A Thai Binh Duong (Asia-Pacific Franchise
Confederation).

HIEP HOI FRANCHISE VIET NAM

Cing nhu céc hiép hoi franchise khéac trén thé gidi, Hiép hoi Franchise Viét
Nam (Vietnam Franchise Association) nén la mot t6 chic phi lgi nhuan va cé
nhitng tiéu chi hoat dong nhim dem lai lgi ich cho cdc thanh vién va cd nganh
franchise clia Viét Nam néi chung. Sau day 1a mot s6 y kién rat ngin gon va
mang tinh cha quan cua tac gia:

Muc dich:

o Cung cdp thong tin, kién thic, gido duc vé franchise cho c4dc thanh vién;

o HO tro va gitp d& cac thanh vién nang cao kj ning lién quan dén franchise
nhu xay dung thuong hiéu, diéu hanh hé théng hay ctra hang franchise...

o La tiéng néi chung cta cic doanh nghiép va cdc t6 chic tham gia vao lanh
vuc kinh doanh franchise;

e La dién dan cho cdc thanh vién trao d6i thong tin, chia sé kinh nghiém,
kién thic vé franchise;

e Tham muu cho cdc co quan ban nganh trong cdc dudng 16i, chinh sach, luat
phép lién quan dén franchise;

o Xay dung va nang cao y thic, hiéu biét cla xa hoi, cong déong doanh nghiép
Viét Nam vé md hinh kinh doanh franchise;

e Xay dung moi quan hé tot dep véi cac hiép hoi franchise quoc t& dé tranh
tha su gitp d6 va hd trg vé mat ky thuat, hoi nhap vao san choi qudc t& vé
franchise;

o Chu tri hay tham gia t6 chiic tat ci cac hoi nghi, hoi thdo, hoi chg trién 1am
vé franchise tai Viét Nam.



Héi vién:

Dua trén co sé tu nguyén va c6 thé dang ky hoi vién theo cd4 nhan hodc t6 chic

dang sinh séng hay hoat dong tai Viét Nam. Sau day 1a cdc d6i tugng chinh cé

thé tham gia vao hiép hoi:

C4 nhan hay t6 chic ban franchise;
C4 nhan hay t6 chdc mua franchise;

Can b0 lam viéc trong cac truong dai hoc, trung tdm nghién cu, co quan
xtic tién thuong mai, cidc ban nganh cia Nha nudc c6 lién quan dén
franchise;

Luat su, chuyén vién tu vdn, ngan hang...

CAu triic té chic chia Hiép héi:

Hiép hoi Franchise Viéet Nam 1a mot t6 chidc phi lgi nhuan va duge hd trg
thanh 1ap béi B6 Thuong mai, tru sé chinh dat tai Ha Noi.

Vé thanh phan nhan su linh dao, nén ¢6 mot cha tich, mdt phé chd tich
phu triach chuyén mén, mot phé chi tich phu trach tai chinh (tim nguén tai
tro) va mot téng thu ky diéu hanh cong viéc hang ngay cta Hiép hoi.

Ban chap hanh Hiép hdi c6 thé bao gdm ti 8-12 thanh vién ma trong dé it
nhat c6 3 thanh vién 13 ¢4 nhan hay doanh nghiép ban franchise. Cac ca
nhian hay dai dién doanh nghiép phdi la sdng l4p vién cda cong ty hay
nguoi lanh dao cao nhat. T4t cd thanh vién trong Ban chap hanh déu phai
mang qudc tich Viét Nam.

Trong Ban chap hanh Hiép hoi nén chia ra nhiéu ti€u ban chuyén trach trong

diém nhu vé dao tao gido duc, phdp ly, tiép thi, phat trién hdi vién, quan hé cong

déng, quan hé qudc t&.. Vé cdch thic t6 chic mot hiép hodi franchise bai ban

ching ta ciing c6 thé tham khdo thém cdch lam hién nay cta nhiéu hiép hdi

franchise khéc trén thé gigi ma dia chi lién lac cu thé c6 ghi rd trong phan phu

luc cudi sach. Hiép hoi Franchise Viét Nam nén dugc thanh lap va t6 chic sao

cho phut hgp v6i didc diém tinh hinh d4t nuéc va nhu cdu phét trién cta cong

déng doanh nghiép Viét Nam.



BAI 5:

CAC» BUj(’)C C\AN LAM DE TRO TH,}«NH
CHU CUA HANG FRANCHISE PHO 24

Buwéce 1: Tiép xuc truc tiép véi van phong Cong ty Phé 24 ho#c thong qua
email hen phdéng van.

Buéce 2: Ky théa thuan git bi mat thong tin (Confidentiality agreement)
va dién vao hd so ding ky mua franchise Phé 24.

Buée 3: Dién day da cdc ho so theo yéu cau va nop lai cho cong ty Phé 24.

Buéce 4: Cong ty Phé 24 tién hanh kiém tra, xdc minh céc thong tin
cung cap bdi nguoi dédng ky mua franchise.

Buée 5: Cong ty Phé 24 moi d6i tdc muén mua franchise dén vian phong dé
thdo luan chi tiét trién khai ctta hang, trong d6 c6 3 phan quan
trong: dia diém kinh doanh, thiét k& clia hang va k& hoach kinh
doanh.

Buéc 6: Ky hop dong franchise.

Buéc 7: Cong ty Phé 24 duyét dong ¥ mit bang kinh doanh.

Buéc 8: Nguoi mua franchise nop ban vé chi tiét clia mit bing kinh doanh.

Buéc 9: Xay dung, sta chita mit bang theo tiéu chudn déng nhat cia Phé
24.

Buwée 10:Huan luyén, dao tao doi ngii quan 1y va nhan vién ctta hang.

Buéce 11: Khai truong ctia hang franchise.



PHU LUC

DANH SACH CAC HANG MUC SAN PHAM
VA DICH VU FRANCHISE
(Pugc cong nhan va sir dung béi Hiép héi Franchise Quéc té)

o K& toan/Dich vu khai thué
e Quang cao
e Cho thué xe
e Dich vu vé xe
e Nuéc giai khat
e Nha sach
e Dich vu kinh doanh
¢ Kinh doanh moi gidi
« Kinh doanh cdm trai
e Dich vu tai chinh
e Sdn phdm héa hoc
e Dich vu tré em
e Quan 4o va giay dép
e Vi tinh/dién ti
e Clia hang tap héa
e M§ phdm
e Dich vu tim ban bén phuong
e Tiém thudc tay
e S4n phdm va dich vu
giao duc
e Dich vu gigi thiéu viéc lam

e Clta hang ban hoa

Accounting/Tax services
Advertising

Auto rentals
Automotive services
Beverages

Book stores

Business services
Business brokers
Business camping
Financial services
Chemical products
Children’s services
Clothing and shoes
Computer/electronics
Convenience stores
Cosmetics

Dating services

Drug stores
Education products and
services
Employment services

Florist shops



e Thuc pham: banh ngot,
banh nuéng

o Thuc phdm: keo, bép rang,
thic dn nhanh

e Thuc phdm: kem, sifa chua

e Thuc phdm: nha hang

o Thuc phdm: dic san

e Cho thué quan go du tiéc

e Tiém lam téc

e Dich vu stc khée

« Thiét bi gia dung

o Noi that gia dung

e Kiém tra nha

e Khach san va phong tro

e Bdo hiém

e Dich vu coi nha

e Nii trang

o Gist Gi

e C4t c6 va lam vuon
e Dich vu gitp viéc nha
e Bdo tri & lam

vé sinh don dep

e Dich vu quang hoc
e Dich vu dua thu,
van chuyén hang hai

e Chup hinh

« In 4n/photocopy

o Xuat ban

e Dich vu bat dong san

e Gidi tri: cung c4p hang

o Giai tri: thé thao, dich vu
e Cho thué trang thiét bi

Food: pastry

baked products
Food: candy, pop corns,
snacks

Food: ice-cream, yoghurt
Food: restaurants
Food: specialties
Formal-wear rental
Hair salons

Health services
Home appliances
Home furnishing
Home inspection
Hotels and motels
Insurance
Janitorial services
Jewellery

Laundry and

dry cleaning

Lawn and garden
Maid services

Maintenance and
cleaning

Optical services

Mail and shipment
services

Photography
Printing/photocopying
Publications

Real estate services
Recreation: supplies
Recreation: sports, services

Rental equipment

e Clta hang ban 1é: chuyén dung Retail stores: specialty



e Clta hang béan 1é: da dung

« Hé thong an ninh

o Stia giay

e Dich vu mua sam

e Sdn ph4dm va dich vu
bang hiéu

e Kinh mau

e Dich vu kho bai

e Dich vu vién thong
e D6 ngii kim

e Dich vu chuyén ché
« Pai 1 du lich

e Cho thué dong phuc

e Kinh doanh va cho thué
vidéo/audio

o Clta hang sinh t&
va khoang chat

e May diéu hoa nuéc

o Kiém so4t trong lugng

Retail stores: variety
Security systems
Shoe repairs
Shopping services

Sign products and

services

Stained glass

Storage services
Telecommunications services
Hardware

Transportation services
Travel agencies

Uniform rental

Video/audio sales and

rental

Vitamin and mineral
stores

Water conditioning

Weight control



DANH SACH 50 WEBSITE VE FRANCHISE
PUQC TRUY CAP NHIEU NHAT
www.franchise.org
www.entrepreneurmag.com/franchise
www.franchisetimes.com
www.Toolkit.cch.com
www.microsoft.com/smallbiz
www.betheboss.com
www.bisonl.com

www.Worldfranchising.com

© ® N ook W

www.startup.wsj.com
10.www.franchise-update.com
11.www.ffca.com
12.www.franchisel.com
13.www.Franchiselinks.com

14. www.franchiseconnections.com
15.www.sba.gov
16.www.franchise.com
17.www.franchiseshowcase.com
18.www.frannet.com
19.www.inreach.com/sbdc/book/franchising.html
20.www.bplans.com
21.www.bbb.org/library/busfranc.html
22.www.vfinance.com

23. www.ftc.gov

24.www.nasaa.org
25.www.topfranchises.com
26.www.franchisedirect.com

27. www.smallbusiness.yahoo.com
28.www.Businessfinance.com
29.www.bizplanet.com
30.www.franinfo.com

31.www.abanet.org



32.www.smallbizsearch.com
33.www.franchisehelp.com
34.www.franchise411.com
35.www.franchiseremedies.com
36.www.businessfinance.com
37.www.franchiseintl.com
38.www.lawlead.com
39.www.moneyhunter.com
40.www.franchisedoc.com
41.www.aafd.com

42 . www.franchise-chat.com
43.www.franchisesolution.com
44 . www.edge.lowe.org/index.htm
45.www.lycos.com/business
46.www.franchiselawteam.com
47. www.score.org

48 . www.franinfo.com/history.html
49.www.sbfocus.com

50.www.morebusiness.com



DANH SACH CAC HIEP HOI FRANCHISE
TREN THE GIOI

Argentine Association of Franchising
Av. Libertardor 222
70-A Buenos Aires 1001

ARGENTINA
Web page : http://www.aafranchising.com
E-mail : info@aafranchising.com
Tel : (54-11) 4-394-3318 or (54-11) 4-326 5499
Fax : (54-11) 4-394-8107

.
Armenian Franchise Association

ISC Amrich

Moscow Representative Office
G. Lusavorchi

Yereven

ARMENIS
T

Franchise Council of Australia
GPO Box 1498N
Melbourne Victoria, 3001

AUSTRALIA
Web page : http://www.franchise.org.au
E-mail : info@franchise.org.au
Tel : (61) 3965 01667
Fax : (61) 3965 01713

.
Austrian Association of Franchising

Bayerhamerstrasse 12/1, A-5020

Salzburg

AUSTRIA
Web page : http://www.franchise.at
E-mail : oefv@franchise.at

Tel : (43-662) 874-2360



Fax : (43-662) 874-2365
.

Belgian Federation of Franchising
Boulevard de L'Humanite, 116/2
B-1070 Brussels

BELGIUM
Web page : http://www.fof-bff.be
E-mail : info@fbf-bff.be
Tel : (32-2) 523.9707
Fax : (32-2) 523-3510

7
Brazilian Association of Franchising

Av. Brigaderio Faria Lima
1739-3 Andar CEP 01452-001 Jd. Paulistano
Sao Paulo-SP

BRAZIL
Web page : http://www.abf.com.br
E-mail : anette@abf.com.br
Tel : +55.11.3814.4200
Fax : +55.11.3817.5986

o
British Franchise Association

Thames View, Newton Road
Henley-on-Thames
Oxon RGY9 1HG
UNITED KINGDOM
Web page : http://www.british-franchise.org.uk

E-mail : mailroom@british-franchise.org.uk
Tel : (44) 1491-578-050
Fax : (44) 1491-573-517

o
Bulgarian Franchise Association

P.O. Box 20
Varna 9010
BULGARIA
E-mail : wan3vn@mboax.digsy.bg



Tel : 359 52 235 424

Fax : 359 52 600 724
.

Association de Franchising de Chille

Merced 230

Santiago

CHILE
E-mail : mport@cmet.net
Tel : 56 2 365 4263
Fax : 56 2 365 4001

.
Canadian Franchise Association

5045 Orbitor Drive, Suite 401, Bldg. 9
Mississauga L4W 4Y4

CANADA
Web page : http://www.cfa.ca
E-mail : info@cfa.ca
Tel : +905.625.2896
Fax : +905.625.9076

Colombian Association of Franchising
Holguines Trade Center Torre Lili OF 606
Cali, COLOMBIA

E-mail : jbarran@telesat.com.co
Tel : 57 2 330 7827
Fax : 5723317138

.
Ceska Asociace Franchisingu

Rytirska 31, P.O. Box 706
110 00 Praha 1
CZECH REPUBLIC
Tel : 42 2 242 30 566

Fax : 42 2 242 1 5099
o
China Chainstore & Franchise Association

25 Yuetan North Street



Beijing
100834, P.R. CHINA

Web page : http://www.ccfa.org.cn
E-mail : pei@ccfa.org.cn

Tel : +86.10.6839.2260

Fax : +86.10.6839.2210

.
Danish Association of Franchising

Lyngbyvej 20 DK-2100

Copenhagen
DENMARK
Web page : http://www.dk-franchise.dk
E-mail : info@dk-franchise.dk
Tel : +45.39.15.82.82
Fax : +45.39.15.80.10

Ecuadorian Franchise Association
Ave. 9 de Octubre y Los Rios

Edificio Finansur, piso 16

Guayaquil

ECUADOR
E-mail : Leonidas@Samarica.com
Tel ; 5934 452-835 or 450-097
Fax : 5934 450 150

.
European Franchise Federation

Ave Louise
179/14 B-1050 Brussels
BELGIUM
Web page : http://www.eff-franchise.com
E-mail : eff-franchise@euronet.be
Tel : (32-2) 520-1607
Fax : (32-2) 520-1735

.
Finnish Franchising Federation

Suomen Franchising-Yhdistys rY (SFY)



PL 868 08680 Lohja as

FINLAND
Web page : http://www.franchising.fi
E-mail : sfy@sfy.pp.fi
Tel : +358.19.331.195
Fax : +358.19.331.075

.
French Franchise Association

60, rue La Boetie
75008 Paris

FRANCE
Web page : http://www.franchise-fff.com
E-mail : info@franchise-fff.com
Tel : 33153752225
Fax : 33153 752220

.
German Franchise Association

Luisentrasse, 41 10117 Berlin

GERMANY
Web page : http://www.dfv-franchise.de
E-mail : info@dfv-franchise.de
Tel : +49.0.30.278.9020
Fax : +49.0.30.278.90.215

7
Ghana Franchise Association

Achimoto H/No. ANT/B/005
P.O. Box 123, Aljo Accra

GHANA
Tel : 233 27 54 45 51
Fax : 23321500169

.
Greek Association of Franchising

Skoufou 10 105 57 Athens
GREECE
Web page : http://www.dfv-franchise.de

E-mail : info@dfv-franchise.de



Tel : +30.210.32.34.620

Fax : +30.210.32.38.865
.

Franchise Association of Guatemala
Diagonal 6 11-10, Zona 10
Guatemala City

GUATEMALA
E-mail : vvitola@hotmail.com
Tel : 502 360 9737
Fax : 3019308 753

9
Hong Kong Franchise Association

22/F Unit A United Centre
95 Queensway

Hong Kong Queensway

HONG KONG
Web page : http://www.franchise.org.hk
E-mail : hfka@franchise.org.hk
Tel : +852.2529.9229
Fax : +852.2527.9843

.
Hungarian Franchise Association

POB. 446

Budapest H-1537

HUNGARY
Web page : http://www.franchise.hu
E-mail : franchise@franchise.hu
Tel : +361.212.41.24
Fax © +361.212.57.12

.
Indian Association of Franchising

54-A, Eite Auto House

Sir. M. Vasanji Road, Chakala

Andheri (East), Mumbai

400093 INDIA
E-mail : iacc@giasbmO1.vsnl.net.in
Tel : (91-22) 692 1258



Fax : (91-22) 692 1258
Asosiasi Franchise Indonesia
A 19 Darmawangsa X
Kebayoyan Baru
Jakarta 12150

INDONESIA
Tel : 62 21 739 5577
Fax : 62 21 723 4761

o
Irish Franchise Association

Hambleden House
19/26 Lower Pembroke Str.,

Dublin 2

IRELAND
Tel : 363 1 678 5199
Fax : 353 1678 5146

7
Italian Franchise Association

Corso di Porta Nuova
3 Milan 20121

ITALY
Web page : http://www.assofranchising.it
E-mail : assofranchising@assofranchising.it
Tel : 39229003779
Fax : 392655519

.
Japan Franchise Association

2nd Akiyama Building Toranomon 3-6-2
Minato-ku, Tokyo 105-0001

JAPAN
Web page : http://jfa.jfa-fc.org.jp
E-mail : nibayashi@jfac-fc.or.jp
Tel : +81.3.5777.8701
Fax : +81.35777.8711

o
Kazakhstan Franchise Association



1 Abai Ave.,
ALMATY 480100
Republic of KAZAKHSTAN

E-mail : kmakatova@pragma.kz
Tel : 7(3272) 63 78 13
Fax : 7(3272) 63 68 21

.
Korean Franchise Association

73-9 Gui-Dong

Kwangjin-Ku

Seoul

KOREA
Tel : 82 2 447 60 94 5
Fax : 822 3436 21 62

.
Latvian Franchise Association

Lachpliesha 81/2
Daugavpils LV-5403

LATVIA
Web page : http://www.franch.lv
E-mail : info@franch.lv or olga@franch.lv
Tel y +371.54.26.349
Fax : +371.54.27.374

7
Malaysian Franchise Association

Suite 1045, Level 10

Block A2 Leisure Commerce Square
No 9, Jalan PJS 8/9

46150 Petaling Jaya

Selangor Darul Ehsan

MALAYSIA
Web page : http://www.mfa.org.my
E-mail : secrtmfa@tm.net.my
Tel : (60 3) 7877 1557

Fax : (60 3) 7877 1559



Mexican Franchise Association
Insurgentes Sur 1783, #303
Co. Guadalupe Inn

Mexico 01020, D.F.

MEXICO
Tel : 52 5 661 0655
Fax : 525663 2178

.
Netherlands Franchise Association

Boomberglaan 12
Hilversum 1217, PR

NETHERLANDS
Web page : http://www.nfv.nl
E-mail : franchise@nfv.nl
Tel : +31.35.624.23.00
Fax : +31.35.624.91.94

.
Franchise Association of New Zealand

P.O Box 23 364, Hunters Corner
Papatoetoe, Auckland

NEW ZEALAND
Web page : http://www.franchise.org.nz
E-mail : contact@franchise.org.nz
Tel : +649.278.9012
Fax © +649.278.9013

.
Philippines Franchise Association

701 OMM-Cittra Bldg. San Miguel Ave.
Ortigas Center, Pasig City

PHILIPPINES
Web page : http://www.philfranchise.com
E-mail : pra@snap.portalinc.com
Tel : +632.687.0365-67
Fax : +632.687.0635

7
Polish Franchise Association



Ul. Szpitalna 1 lok. 5
Warsaw 00-020

POLAND
Tel : 48 22 26 80 30
Fax : 46 22 625 69 56

.
Portuguese Association of Franchising

Rua Viriato, 1050-234 Lisboa

PORTUGAL
Web page : http://www.apfranchise.org
Tel : 3511315 18 45
Fax : 35113151845

.
Romanian Franchise Association

Rua Castilho, N 14, Lisbon 1000

PORTUGAL
Tel : 3511315 18 45
Fax : 35113151845

Russian Franchise Association

2-nd Proezd

PerovaPolya

9, 111141 Moscow

RUSSIA
E-mail : franch@matrix.ru
Tel : 70 795 305 5877
Fax : 70 795 305 5850

o
Franchising and Licensing Association (Singapore)

Informatics Building
5 International Business Park
SINGAPORE 609914

Web page : http://www.flasingapore.org
E-mail : enquiry@flasingapore.org
Tel : 65 6568 0802

Fax : 656568 0722



Slovenian Franchise Association
Igor Pavlin, Executive Director
Dimiceva 13 LJUBLJANA

SI 1504
SLOVENIA
Web page : http://www.franchise-slovenia.net
E-mail : igor.pavlin@guest.arnes.si
Tel : +386.15682331
Fax : +386.15682775

o
Franchise Association of South Africa

24 Wellington Road
2193 Houghton

SOUTH AFRICA
Web page : http://www.fasa.co.za
E-mail : fasa@faza.co.za
Tel : 27 11 484 1285
Fax : 27 11 484 1291

.
Spanish Association of Franchising

Avenida de las Ferias S/N Apda (POB)
476 46035 Valencia

SPAIN
Web page : http://www.franquiciadores.com
E-mail : aef@fieravalencia.com
Tel : +34.96.386.11.23
Fax © +34.96.363.61.11

.
Swedish Association of Franchising

Massansgatan 18/Box 5243 SE 40224

Goteborg

SWEDEN
Web page : http://www.franchiseforeningen.a.se
E-mail : karin.franchiseforeningen@telia.com

Tel : +46.31.83.69.43



Fax : +46.31.81.10.72
.

Swiss Association of Franchising
Lowenstrasse 11
Postfach CH-8023

Zurich
SWITZERLAND
Web page : http://www.franchise-net.de/sfv.html
E-mail : info@franchiseverband.ch
Tel : 41 1 225 47 57
Fax : 4112254777

7
Taiwan Chain Store and Franchise Association

7F, NO 197 Nanking E Rd

Sec. 4 Taipe

TAIWAN
Web page : http://www.tfca.org.tw
E-mail : shirley. huang@tcfa.org.tw
Tel : (8862) 2712 1250
Fax : (8862) 2712 7997

.
Yugoslav Franchise Association

21000 Novi Sad
Mokranjceva 28

YUGOSLAVIA
Tel : 381 21 469 496
Fax : 381 21 469 496

.
Turkish Franchising Association - UFRAD

Ergenekon cd., Panagalti Ishani 89/15
Instanbul 80240

TURKEY
E-mail : ufrad@escortnet.com
Tel : 90 212 245 5647

Fax : 90 212 224 5130



International Franchise Association
1350 New York Ave. NW Suite 900
Washington DC 200050-4709 Etats-Unis

Web page : http://www.franchise.org
E-mail : ifa@franchise.org

Tel : 202 628-8000

Fax : 202 628-0812

o
Association Venezolana de Franquicias

Edif. Parque Cristal. Torre Oeste
Piso 12, Ofic 12-2A, Av. Francisco de Miranda

Los palos Grandes, Caracas

VENEZUELA
E-mail : avfran@telcel.net.ve
Tel : 582 285 2575
Fax : 582 285 2096

.
Franchise Association of Zimbabwe

7th Floor, Fidelity Life Tower
98, Raleigh Street
P.O. Box 1934, Harare

ZIMBABWE
E-mail : faz@africaonline.co.zw
Tel : 263 47772316

Fax : 263 4772316
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7.

TIEU PE CHiNH CUA
MOT HOP DPONG FRANCHISE

PHAN GIGI THIEU

PINH NGHIA

CAU CHUNG NHAN HIEU

THOT GIAN HOP PONG

VI TRI/KHU VUC CUA HANG NHUONG QUYEN
NGHIA VU CUA BEN BAN FRANCHISE

6.1Cho phép bén mua franchise st dung thuong hiéu, biéu tugng...
6.2Dao tao huan luyén (diéu hanh, hoat dong va nhiing viéc khac)
6.3Thoi gian du kién khai truong

6.4Cho phép bén mua franchise diéu hanh kinh doanh
6.5C4m nang hoat dong

6.6Quang cdo va khuyén mai

6.7C4m nang huan luyén dao tao

6.8Hb trg kinh doanh

6.9Tu van

6.10 Cung cdp nguyén vat liéu

6.11 Khong phan biét, ky thi giita cdc d6i tdc mua franchise
6.12 Boi thudng

6.13 Béo hiém

6.14 Tro¢ giap/ing ho va thong tin

6.15 Bdo vé tén thuong hiéu/uy tin

6.16 Céc dich vu bd sung

NGHIA VU CUA BEN MUA FRANCHISE

7.1B&t dau kinh doanh

7.2Cam két d6i vé6i viéc kinh doanh

7.3Huén luyén dao tao

7.4Chi phi huén luyén

7.5Tuyén dung nhan vién

7.6Tuan tha phuong thic kinh doanh

7.7Khuyén mai

7.8Thanh toan

7.9Vi tri kinh doanh, déc quyén khu vuc



7.10 Bé&o vé tén thuong hiéu/uy tin
7.11 Bi méit thong tin
7.12 Xin gidy phép kinh doanh
7.13 Hop tac
7.14 Béo cdo
7.15 K& todn
7.16 Kiém todn
7.17 Diéu tra/thanh tra
7.18 Thong bao vi pham
7.19 Bédo vé uy tin
7.20 Céc d6i tha canh tranh
7.21 Hanh kiém tot
7.22 Luat phap
7.23 Thanh todn cdc ngudn cung cip
7.24 Bado tri tai san/trang thiét bi
7.25 Bbi thuong
7.26 Gia
7.27 Béo hiém
7.28 Nhén vién
7.29 Dong phuc
8. HUY BO HOP DONG
8.1Thoi gian
8.2Vi pham céc diéu kién chinh
8.3Ph4 san
8.4Thong bao
8.5Thu tuc hiy hop dong
8.6Chuyén nhugng
9. CAC PIEU KHOAN KHAC
9.1Gidy bao dam
9.2T& vong hodc tan tat
9.3Muc 1ai suat
9.4Nhan thanh todan
9.5Giay ching nhan mua franchise
9.6Thay d6i dia chi
9.7Théng bao
9.8Quyén clia chi thuong hiéu
9.9Chi nhanh méi



9.10 Thué
10. CAC BEN LAM CHUNG



TIEU PE CHINH CUA
MOT CAM NANG HOAT PONG

I. PHAN GIGI THIEU
A. Thu ngd cia Tong Gidm déc Piéu hanh
B. Gi6i thiéu vé cuén cAm nang
C. Thong tin vé nhan su diéu hanh chi chét ctia chi thuong hiéu
II. NHONG YEU CAU TRUGC KHAI TRUONG
A. Bén mua franchise chon mit bing
B. Bén cht thuong hiéu duyét méit bing
C. Bén chi thuong hiéu duyét hgp dong thué mat bang
D. Trién khai viéc thué mét bang
E. Trién khai stia chita xay dung sau khi ky hgp dong thué mat bang
F. Quyét toan phan xay dung
G. Danh sach cac gidy phép, mau biéu can lap
H. Bén cht thuong hiéu kiém tra phan thuc hién so vé6i tiéu chudn xay dung va trang
tri noi that
I. Danh sach cac dung cu, trang thiét bi
J. Danh séach céc khoan can trang bi nhu:
1. Noi cung cdp hang héa
. Hé thong dién thoai
. Hé thong an toan, PCCC
. Vé sinh, dé rac
. Thiét k& hé thong nhac nén (néu cé)
. Dich vu ngin hang
. Giay phép
. Thué&
9. Mic luong t6i thiéu va luat lao dong co ban
II1. QUI TRINH HUAAN LUYEN TRUOUC VA SAU KHAI TRUONG
A. Noi quy hoat dong kinh doanh hang ngay
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B. Sdn phdm hay hang héa dugc phép ban

C. Chuén bi nhan su ban hang va phuc vu khach hang
D. Qui dinh vé trang tri noi that

E. Qui dinh vé dong phuc

F. Qui dinh vé cung cach phuc vu khach hang

G. Tiéu chudn va k¥ thuat can thiét



H. Chuén bi kinh doanh va bdo céo tai chinh
I. Céc tha tuc an ninh
J. Van hanh m4y tinh tién thu ngan
K. Qui dinh vé tién tip ctia khach
L. Qui dinh vé& quing cdo, khuyén mai
M. Nhitng thay déi hay bé sung vao cAm nang
IV. SO SACH KE TOAN
V.  QUI TRINH KHAI TRUONG
VI. HOAT PONG HANG NGAY
VII. GIAI PAP KHO KHAN THUONG GAP
VIIL. KET LUAN



MAU PHIEU PANH GIA
MAT BANG, PIA PIEM KINH DOANH

Tén ngudi dién phi€u dAnh Gid: .....occooviiiiiiieeeeceeeeeee e
Dia chi clla MAL DA c.oooviiiiieiecee et

SO PROTIE: ..ttt et e et ereeen

Théng tin vé vi tri mit bing, khach hang, mat d¢ xe c
Loai mét bing (mét tién, trong hém, trong TTTM, géc duong...)

M6 t4 chd QAU X€ NOL: coouveiiiiieiiie e i et
M6 t4 chd AU X€ GAN MAY: coeooviieeeiieeeeieeeieeeeeeee ettt eeseereeeaee e ens

Mo td khu vue Xung quanh: ... b

Bé ngang mat DANE (IN): c.oeiviieiieeieceeeeeeeeeee e
Bé sau cla mat BANG (IN): ..ccviiviieeiieeeceeeeeee et
Téng dién tich ST dung (IN2): ......ccooovieveieeieeee et
D6i thd canh tranh trong khu vue (pham vi 1km):
1
2 e e e e e e et et e eeeeetttt e aaearttt—aaaaerarrrnan,
B/ e e e e e et eeee ettt aaaaratt— e aaeeartraaa,
A e e e e et et e eeeeeetttt e aaeeetttataaaaaerrrraan,
Y U UUUPPUPPRN
7P PPPPPPPPPPPNt

Hop déng thué mit bang

Tén chil MAL DANG: c.oeiviiieieieieeeeeeee ettt



Tién thué hang thang: .......cccooiiiiiiiieieeee e

THEINL BT COCI .uviiinieiiieeeieeeie ettt ettt et e e e e e e et e et e eaeeeaeeeneeenes
Thoi gian mién phi (d€ stia chita nang cAp mat bang): ........ccceevvevuveennnnne.
Thoi han hop GONE:...cceeiieeeieeeeeeeeeee e
Nghia vu nop thué thué mat bANG: .....c..oovveeevieiriieieceeeeeeeeeee e

Théng tin vé tinh trang dién nuéc
DONG DO QI8 ..ot
DONE DO NUGC: ..ottt

VPGD Phé 24: 39 Lé Thi Hong GAm - Quan 1 - TP. H6 Chi Minh
e Tel: 08.8217208 e Fax: 08.821 7244

e Email: info@pho24.com.vn o Website: www.pho24.com.vn



MAU BANG PANG KY THAM GIA
HE THONG NHUONG QUYEN PHO 24

Chung toi chan thanh cdm on su quan tdm cia quy vi déi v6i hé théng nhuong
quyén ciia Phé 24. R4t mong quy vi cung cdp cho chiing toéi ddy du cdc théng tin
trong bdng ddng ky nay, day la moét trong nhiing co sé dé chiing téi tuyén chon
nhiing doi tdc tham gia vao hé théng nhuong quyén Phé 24. Bing ddang ky nay sé
dugc bdo mdt va khong duoc cung cdp cho bét ky bén thi ba nao. Bing ddng ky

nay hoan toan khéng lién quan dén trdach nhiém cia bdt ky bén nao.

1. Théng tin ca nhan

)5 Lo JRZ: I 1= o DO PRPPRNt Ngay sinh......ccccooovviii.
S6 CMND/H® chiu........cccoeeuveeiiiiiiiinn Quoéc tich:.........ccocii e
B0 IR oo W 010 (0 oV v © DO PP SO
Dién thoai.......ccciiiiii Fax: % 88 ... 0 ...
Email ...ooovviiiiiiiiiiiiiiiiiiiiiiieite i WebSite: ..ccooeeeiieniieiiieiccee,
Tinh trang hon nhan ..o i
Dia chi kinh doanh...........cccoooiiiiiiiin e

Dia chi VAN PRONG.....oviiiiiiiiiiiiiiiiiiiis eviviiiiiieteaeeeaeeeaaeraaerareraaeaarraraa—raa————————
Dién thoai VAN PRONG .....vvviiiiiiiiiiiiis it

Ching t6i c6 thé lién lac véi Quy Ong/Ba thong qua dia chi van phong hay khong?

0 Khong thé 0 Cé thé
Lién hé gio ndo 18 t0t NhaT...ccccoeevt v

Muc 1uong hi€n tai....ccccoiiiiiiiiiiie it e
Tai sao Ong/Ba quan tam, c¢6 y dinh mua nhugng quyén cta Phé 24?



Kinh nghiém thuc t& cia Ong/Ba vé kinh doanh &m thuc, nha hang?

Ong/Ba c6 mot s6 tinh cach cAn thiét sau day khong?
o Dao tao va quan 1y nhén vién? o Cé 0 Khong

e Xiily tat cd van dé lién quan dén nhan vién va khach hang?

o Cé 0 Khéng
e Xii Iy chuong trinh lam viéc cho nhan vién thudng nhat va linh hoat
gio gidc? 0 Cé 0 Khong

So bd vé qua trinh kinh doanh cia Ong/ Ba trong 5 nam vira qua

Stt Tén cong ty Chic vu Thu nhép M6 ta ddi nét vé Thai gian
sau thué (USD) cty - nganh nghé lam viée

3. Hoc van

Stt Tén trudng Tén khéa hoc  Thdi gian hoc Bing cap dat dugc

4. Bang liét ké tai san:

5. Thong tin tai chinh ca nhan
e Quy Ong/Ba da bao gid bi that bai trong kinh doanh hodc tuyén bs phd san chua?
o Co 0 Khéong
Néu cé, vui long liét ké khi nao, 6 dau? Trong hoan cénh nao, k& cd trach nhiém con lai:

e Hién tai, Quy Ong/Ba c6 bat ci diu gi lién quan dén viéc t6 tung hay nhing hanh
dong lién quan dén luat phdp hay khong?
o Cé 0 Khong



Néu cé, vui long néu ré:

e Quy Ong/Ba c6 bao gid bi k&t an 1a toi pham khong?
o Cé 0 Khéong

Néu c6, vui long néu ra:

Vui long liét ké cho ching téi tén cha bat ky ai va tat cd nhitng hoat dong kinh doanh
trong d6 Quy Ong/Ba da tham gia nhu mét chi ddu tu bao gém 1a thanh vién, 1a mot ¢d
dong hay tu hoat dong kinh doanh.

6. Théng tin nhugng quyén

e Quy Ong/Ba c¢6 thé danh toan bo thoi gian clia minh cho cong viéc nay khong?

o Cé 0 Khéng
Né&u khong, vui long cho biét tai sao?

e Vo/chéng cia Quy Ong/Ba c6 tham gia vao hoat dong kinh doanh cia cita hang nhuong
quyén nay khong?
o Cé 0 Khong



o Ong/Ba du dinh st dung bao nhiéu tién (USD) vao viéc mua franchise Phé 24?

o Ong/Ba c6 vay tién dé gitp ddu tu kinh doanh nay khong?
o Cé 0 Khéng
Néu c6, vui long cung cap cho ching tbi thong tin lién lac?
e La chi mot cita hang nhuong quyén? Ngudn thu nhap bén ngoai ndo Quy Ong/Ba sé& c¢6
trong nidm dau tién kinh doanh?

e N&u dugc chon tré thanh mot thanh vién chinh thic cia Hé thong nhugng quyén Phé
24, Ong /Ba du dinh khi nao khai truong cita hang?
Ngay lap tuc: Trong VONG:...ccccceevieeeiiiiiieiieeeeeeeeeeeeeen, thang

7. Nguoi ching nhan - Tham khao y kién:

Stt Ho va tén Dia chi Dién thoai Chiic vu

Quy Ong/Ba c6 cling ai dang ky tham gia hé thdng nhugng quyén Phd 24 khong?

N&u co, vui long sif dung mdt ban sao khac véi day di thdng tin nhu trén.

To6i xdc nhan nhitng thong tin trong badng ding ky trén day la day da va chinh

2

Xxac.

To6i ky xac nhan dudi day Gy quyén cho Cong ty C6 phan Phé 24 ho#c don vi
dugc Gy quyén cia Phé 24 xdc minh b4t ci thong tin gi dugc tdi ding ky & trén.
To6i hiéu ring thong tin trén s& khong phai la bang chiing duy nhat dé dugc xét
vao hé thong nhugng quyén ciia Phé 24 va nhiing thong tin t6i cung cap sé& dugc
Cong ty Phé 24 luu tri bdo mat.

Ngudi dang ky ky tén Pai dién Cong ty Cd phan Phé 24



TAI LIEU THAM KHAO

Franchises & business opportunities — How to find, buy and operate a successful business — Andrew
A. Caffey (Entrepreneur Press, 2002)

Franchising dreams — Peter M. Birkeland (The University of Chicago Press, 2002)

Achieving wealth through franchising — Robert T. Justis & William Slater Vincent (Streetwise, 2001)
Legal, consultants & special services (Franchise Times 2005)

How to buy a fast food franchise — Ronald L. McDonald (McDonald, 2003)

The franchisee’s guide — Martin Mendelsohn (Franchise Council of Australia, 1996)

Franchise Bible: How to buy a franchise or franchise your own business — Erwin J. Keup (The Oasis
Press, 2000)

Franchising for dummies — Dave Thomas & Michael Seid (IDG Books Worldwide, 2000)

Tips & traps when buying a franchise — Mary E. Tomzack (McGraw Hill, 1994)

Tips & traps when buying a franchise — Mary E. Tomzack (McGraw Hill, 2002)

Getting started in entrepreneurship — Jack M. Kaplan (John Wiley & Sons, 2001)

Bond’s top 50 retail franchises — Steve Schiller & Tina Tong (Source Book Publications, 2002)
The franchise handbook — Michael J. McDermott (Enterprise Magazines, 2003)

A guide to franchising in Malaysia — Awalan Abdul Aziz (CPA Australia Malaysian Division, 2003)

New venture creation: Entrepreneurship for the 21st century — Jeffry A. Timmons & Stephen Spinelli
(McGraw Hill, 2003)

The franchisor's manual: The right formula to be a successful franchisor (Franchise Council of
Australia, 2004)

Franchise from the inside out — Ed Teixeira (Xlibris Corporation, 2005)
McDonald’s behind the arches — John F. Love (Bantam Books, 1995)

How Starbucks built a company one cup at a time — Howard Schultz & Dori Jones Yang (Hyperion,
1997)

Hotel and Motel management and operations — William S. Gray & Salvatore C. Liguori (Prentice Hall
International, 1996)



Marketing leadership in hospitality: foundation and practices — Robert C. Lewis & Richard E.
Chambers (Van Nostrand Reinhold, 1989)

The spirit to serve: Marriott’s way — J.W.Marriott, Jr. & Kathi Ann Brown (Harper Business, 1997)
The complete restauranteur — Elizabeth Lawrence (Plume, 2001)

Franchise — Bi quy&t thanh cdng bang md hinh nhugng quyén kinh doanh — TS Ly Qui Trung (NXB
Tré, 2005)

Doanh nghiép Viét Nam vGi van dé thuong hiéu: Trong qua trinh hdi nhdp kinh t& qudc t€ (NXB
Théng Ka, 2004)

Thuong hiéu danh cho 1dnh dao: Nhiing diéu ban cdn biét dé tao dugc mot thuong hiéu manh —
Richard Moore (NXB Tré, 2003)

Chuyén Doanh Nhan, cudn 6 (NXB Thong T4n va Cong ty Vietbooks, 2004)
Tim hiéu luat doanh nghiép — Luat gia Nguy&n Van Thong (NXB Tong hgp Pdong Nai, 2000)
“How to finance your franchise” bai viét clia Don DeBolt ddng trén bdo US Today, ngay 15-10-2004

“Brands win hearts and sell products” bai viét cia Derek Parker didng trén tap chi Management
Today, s0 thang 3-2005

“Is training all it is cracked up to be?” bai viét clia Adrian McFedries ddng trén tap chi Asia Franchise
Business Opportunities, s6 thang 3-2005
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