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Giéi thidu
Chuong trinh Pao tao Quan ly
danh cho cac Doanh nghiép
Vira va Nho

Téng quan

Chutong trinh Ddo tao Quan Iy danh cho cdc Doanh nghiép Via va NhJ duge
bién soan cho cdc nha quén 1§ va chit doanh nghiép vira va nhd. La ngudi chi hoic
ngudi quan [¥ doanh nghi¢p nhd, ban quan tdm dén nhiéu khia canh cta viéc diéu
hanh mét doanh nghiép. Chuong trinh nay s& cung cip cho ban mot bo tai lieu
huéng dén vé€ marketing trong quan 1y doanh nghiép. B6 tdi liéw ndy dé cap dén
cdc cha dé sau:

. Xac dinh cdc khdi niém marketing

» Thu thap thong tin vé khach hang.

. Ph4t trién céc thong tin vé qud trinh vA xu huéng mua hang ctia khach
hang

. Xéc dinh va lua chon thi trudng muc tiéu phi hop.

. K& hoach ho4 va phét trién san phdm.

. Phét trién marketing chi trong méi quan he v dich vu khéch hang.

. Phit trién chién Iuge quéng cdo cho doanh nghiép

. Dinh gid va chién luge vé gis.

Bo6 tai liéu v& marketing clia Chuong trink Bao tac Qudn Iy dénh cho cde Doanh
nghiép Vita va NhS duge bién soan nhdm gidp cdc chli doanh nghigép va nhd quan
1y doanh nghiép nam vilg tat ca cdc budc trong qud trinh marketing. M&i cuén
sich nghién citu mét khia canh cu thé clia hoat dong marketing. Qua timg cufn
sich vé marketing, ban s& hoc duge cich Iap k€ hoach marketing va iing dung k&
hoach d6 vao thyc 1€ doanh nghiép minh. Cic cuén sdch vé marketing bao gbm
nhiteg ndi dung chinh nhu sau:



Giai thich sy khic nhau giita nhu cdu ty nhién, nhu cdu cu thé€ vi nhu cdu
c6 khé nang thanh todn ciia Khach hang.

Phan biét duge sy khdc nhau gilta dac diém va lgi ich cla sin phim ma
ngudi ban hang bin cho khich hang.

Xay dung k& hoach marketing sao cho phi hop vdi k&€ hoach kinh doanh
téng thé cha doanh nghiep.

Mo ta cic buéc Hp ké hoach marketing.

Xdc dinh théng tin va thu thip cdc thong tin cdn thiét cho viée ra céc quyét
dinh v€ chién luge marketing.

Xdéc dinh va thu thap thong tin v& khdch hang va tir khiach hang.
Phén tich va phan doan thi trudng trong kinh doanh.

Lua chon c4c thi trudng muc tiéu phit hop cho doanh nghiép.
Xdc dinh dic tinh cia thi trudng muc tiéu hién tai va tuong lai.

Phén tich c4c chién luge gid khéc nhau trén géc d6 dinh vi san phdm va
dich vu.

Xdc dinh chién luge gia cho timg thi trudng muc tiéu hién tai va tuong lai.

Phat tri€n cdc chién luge khuéch truong v quing cdo san phim.

Phuong phap nghién ctiru cudn sach

Cuén sach nay dugc bién soan véi muc tiéu dé ban c6 thé nr nghién cifu. Mic di
cdc cudn sdch duge bign soan hoan chinh, nhung né€u ban dugc hudng din, ar vin
vi trao d6i thong tin phéan héi thi hiéu qua hoc s& cao hon. M6i cuén séch gbém co:

H3

Kién thitc co ban: gém nhitng théng tin chi tiét, nhimg 04 giai thich va
céc vi du minh hoa cho céc khai niém quan trong.

Bai tap tu kiém tra: gitip ban khing dinh kha nang ti€p thu nhimg kién
thitc co ban da duoce hoc.

Bai tap thuc hanh: dé ban khing dinh khi nang 4p dung nhimg ki¢n thic -
d3 hoc vio thuc tién.



. Bai tap tinh hudng: cho phép ban k&t hop mot s6 khdi niém vi dmg dung
ching vio cdc tinh hudng thuc tién tai cdc doanh nghiép vira va nho.

. Ké heach tmg dung: cho phép ban timg bucc ap dung kién thitc di hoc
vao thu‘c tién cong viéc tai doanh nginép

Hoc & dau

Ban c¢6 thé doc sich & bt cit noi dau. Song d€ dat higu suit cao nhit, ban nén
tranh nhitng noi 6o a0 va cé vo tuyén.

Hoc ldc nao

Diéu niy hodn toan phu thudc vao ban. C6 thé ban chi m4t 8 ti€ng déng hé 12 di
hoc xong mot cudn sach, nhung néu ban cin nhiéu thoi gian hon thi cling khong
nén lo ling vi véi mbi mon hoc khéc nhau, moi ngudi déu hoc véi téc do khac
nhau. TSt nhat 12 nén dat k& hoach truée va danh mot khoang thoi gian nio dé
trong nhitng ngay nhdt dinh d€ hoan thinh mot cudn sdch thi s& hiéu qua hon.

Hoc nhu thé nao

Khéng nén qui nén néng, hiy bé tri mot thi gian bi€u déu dén, vi du nhu méi ldn
chi hoc mot tiéng. Hoc déu din s€ ¢6 két qua 16t hon nhiéu 12 thinh thoang hoc
don trong mot thasi gian dai.

Hiy chuyén tam vao nhitng diéu ban dang hoc, doc, ghi chép, hoan thi¢n phin bai
tap tu kiém tra, bai tap thuc hianh, va bai tip tinh hubng. Ban c6 thé thio lugn v&
cic y tudmg va kinh nghiém thuc t€ v4i nhitng nguoi khéc, vi nhu vy s& gidp ban
nang cao sy hiéu biét va khic sau nhilng gi minh d3 hoc.

Sau khi d3 ho3n thanh cdc phén bai tip trong cu6n sich, ban sé bt tay vio phan
1mg dung chiing trong viéc xay dung k& hoach img dung. Hay trao d6i véi céc
dong nghiép trong doanh nghiép clia ban dé xay dung k€& hoach dng dung Hay cu
thé hod k€ hoach hinh d¢ng thanh timg budc va lucng dinh thdi gian dé hoan
thinh timg budc dé. Nén nhé k& hoach tng dung ndy 12 mgt céng cu hudng dan
hét sirc linh hoat, khéng phai 1 mét khuon khé ciing nhéc. Vai thdng mot 14n, ban
phai kiém tra lai k€ hoach ing dung ctia ban va diéu chinh, n€u thdy cén thiét.
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Cé thé tim su giap d& & dau

+ Chinh ban than minh. Hiy c& géng hoc lui. Dimg bd cuéc. N&u ban van chua
hiéu, d4u bubt hoc 1i€p theo hdy doc lai mét 14n nifa.

« Gia dinh ban, ban bé, hoic ddng nghiép. Ngay ca khi ho khong hiéu cha dé
ma ban dang trao d6i thi trong qué trinh thio luan bi&t dau ciu tra I lai loé
1én ngay trong ddu ban.

¢ Gido vién hudng din ctia ban. Ban cé thé tiép xic, y2u cdu sy gilp 4& tix
phia cdc gidng vién va chuyén vién tur van.

o Téc gia. Cho d&n thang 9 nim 2001, Chuong trinh Phat trién Du 4n Mé Koéng
(MPDF) s& chuyén céc cau hoi ciia ban c6 lién quan dén noi dung cubn sich
t6i tdc gia. D& nghi giti fax, thu hoac thy dién tr t6i MPDF (xem dia chi caa
MPDF trong phdn Phigu Dédnh gid & cu6i cubn sich).
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Tong quan vé Cuodn sach

Gid ca chi 1a mot phdn trong k& hoach marketing (con goi 12 hén hgp marketing)
dé 1ao ra doanh thu. T4t ca cdc hoat dong marketing khic déu cin c6 chi phi. Gi4
ca cling 14 phén linh hoat nhit cia hén hop marketing, b&i né cé thé duge diéu
chinh nhanh chéng, nhanh hon nhiéu so v§i viéc thay déi thi€t k€ san phim hay
thay déi kenh phan phdi.

Dinh gid 1a viéc khé khin 1dn nhit d6i véi nhidu chit doanh nghiép va nha quan 1y
cdc doanh nghiép vita va nhé. Hdu hét cic doanh nghi¢p déu khong lam t5t cong
tic dinh giid. Thudng ho qud chi trong vao dinh gid theo gia thanh. Mot sai 14m
thuéng thdy trong dinh gid 13 khong diéu chinh gid theo nhiing thay déi cda thi
truomg, dinh gid khong tinh dén tit ca cdc thanh phdn khidc clia k€ hoach
marketing va chura phan bigt gid d6i vdi cdc san phdm khic nhau, cdc nhém khédch
hang (thi trudng muc tiéu) va c¢dc nhu cdu mua khdc nhau.

Cuén sich ny nghién ciru van dé dinh gid. Cudn sich xem xét nhifng y&u t6 cén
can nhac khi dinh gid va trinh b3y cdc phuong phép dinh gid khdc nhau.

Muc dich chinh cfia cuén séch nay nhim chi ra ring ¢4 nhilng y€u 6 ca rong
doanh nghiép va ca & moi trudmg xung quanh anh hudng i quyét dinh vé gid ca.
Cuén séch ciing cho thdy cdc phuong phdp dinh gid khic nhau ma ta cé thé 4p
dung, va néu hai chién luge dinh gid co ban cho sin phdm méi.

Cuén sich nay gia dinh ring ban di biét san phdm ciia minh 13 gi (Cudn sdch 5) va
khach hang muc tiéu cda ban 12 ai {Cudén sich 4},

Muc tiéu
Khi hoan thanh nghién ciru cudn sdch nay, ban 58 cé kha nang t6t hon trong vige:

1. Neu dugc nhimng y&u td bén trong va bén ngeai doanh nghiép dnh hudng téi
viéc dinh gid.

2. Neu dugc ba phuong phip dinh gid co ban.

3. Trinh bay dugc hai chién luge dinh gid che sin phdm méi.

Gié va Chién luge gid 1



Nhimg yéu td anh hudng tdi
viéc dinh gia

D6i véi mot s& ngudi, gid don gidn chi 14 s6 tién d€ mua mot san phidm hay dich
vy. Nhitng ngudi khéc lai cot gid nhy thé hién t6ng ich lgi ma khach hang nhan
dugc tir san phdm,

Gid thuong 1a y&u 16 chd yéu trong quyét d@nh mua hang ¢Ga khich hang. Diéu
nay dic bidt dung v4i cdc nhu yéu ph§m va luong thuc hang ngiy, nhumg khi
khéch hang d3 ¢6 nhiéu loai san phdm dé lua chon thi nhimg yéu 8 ngohi gid cé
lai c6 4nh hudng 16n hon tGi quyét dinh mua hang.

Viéc dinh gid phu thudc vao chi phi vi muc tiéu marketing cila doanh nghiép,
ciing nhu ban chdt cia thi trudng, sidc canh tranh, nhu cdu ciia khich hang va
nhitng yéu t& bén ngodi khdc. Xin xem t6m tit & Hinh 1 va chi tiét & phdn tép
theo.

Yéu td bén trong Yéu to bén ngoai

* Muc tidu marketing * Ban chat cla thi trudng

va nhu ciu
* Chién lugc marketin pr—
hén hop ¢ Quyét dinh e Canh tranh
: . vegia |
e Chi phi * Céac yéu t3 khac (nén

kinh t€, chinh phi, v.v...

Hinh 1: Nhitng y&u 16 cdn can nhiic khi quyét dinh vé gia.

Gid v Chién lugc gid 3
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ANNE BAI TAP TU KIEM TRA 1

Nhiing y&u t6 nao éﬁAh hudng tai qu;j,ré't dinh vé gid?

Chi phi v muc tiéu marketing clia doanh nghiép.
Pic tinh thi trudng ctia doanh nghiép.

Canh tranh.

Nhu ciu cla khdch hang.

Nhiing y&u t6 bén ngoai khic.

0 0 o0 d 000

T4t ca cdc y&u t6 trén déu anh hudng dén quyét dinh vé gia.

Nhimg yéu to bén trong doanh nghiép
anh hudng tgi viéc dinh gia

Nhimg y€u t6 bén trong deanh nghiép anh huéng dén quyét dinh vé gid gbm muc
tieu marketing, k& hoach marketing, chi phi marketing va céch thirc dinh gid clla
doanh nghiép.

Muc tieu marketing

Céc doanh nghiép phai xdc dinh chién lugc marketing clia minh trude khi dinh gid
sén phim. Néu doanh nghiép di lua chon thi trudng muc tiéu va dinh vi t6t thi
chién lugc marketing hén hop, trong dé ¢6 gia, s€ rit don gian. Doanh nghiép
cang xic dinh rd muc tidu thi cing d€ dinh gii.

s Doanh nghigp nao phii diu tu I6n vho mdy méc, thi€t bi néu gap phai tinh
hudng du thira cong suft qud nhiéu, hay gip phai sic canh tranh qud khéc liét
thi c6 thé dat muc tiéu don gian Ia phai tén tai duge. Doanh nghiép ¢6 thé dinh
gid thap dé duy i san xuft.

4 Gid vd Chidn huge gid




o Doanh nghlép n&o mudn dan ddu vé thi phin cin phai dinh muic gid thap nhat
¢6 thé dé tang thi phin.

e Doanh nghiép nao muon din ddu vé chat lugng sé& phai ddu tu nhifu vao
nghién cifu va trién khai, vio hoat dong marketing va dinh gid cao hon, khong
chi do chi phi cao ma con do nhimg ich I¢i wu viét hay déc ddo ciia san phdm
ma doanh nghiép cung cip cho khiach hang.

Chién lugc marketing hén hgp

Gia chi 12 mot trong nhimg cong cy trong hdn hop marketing mé doanh nghiép st
dung dé dat dugc muc tiéu marketing cfia minh. N&u doanh nghiép mudn c¢é mot
chuong trinh marketing nhit quén
va hiéu qua thi viéc dinh gid phai
duoc phoi hgp véi vige thiét k€ san
phdm, cdach thitc phan phéi i
khich hang cudi cung, cich thifc
khuéch truong va qudng cdo.
Quyét dinh lién guan dén nhitng
véu t6 ndy cla hén hop marketing
sé anh hudng tdi quyét dinh vé gid.
Chang han Nha Xinh 12 cong ty ndi
thit hudng vao nhing miu mid méi
va hién dai dugc trung bay mot
cdch dong bo. Clra hang trung bay
cha cong ty O nhitng khu vue sang
trong va kifu trung bay noi that rat hap din trong khong gian thuc cia phong &.
Cong ty quang cdo trén Tap chi Ngi thd:. Nha Xinh dinh gia cao hon nhiéu so véi
cdc d6i thi canh tranh ban tryc G€p tir xudng ma khong qua trung bay.

Théng thuong ddu tién ngudi ta quyét dinh vé gid va sau dé nhitng quyét dinh vé
céc dic diém cila sdn phiam, phan phoi san phdm va qudng cdo déu dua trén mufc
gid nay. Gia s& quyét dinh thi trudng, s« canh tranh v méu ma cia san pham.
Quyét dinh vé gid s& quyét dinh diic diém cha san phdm va chi phi san xuit cia
doanh nghi&p.

Chi phi

Chi phi Ia cin cit d€ doanh nghiép dinh gid san phdm. Gid phai trang trai hét cde
chi phi san xuat, phan phoi va bdn san phdm déng rhoi tao ra dugce lgi nhudn hop
Iy cho nhimg nd luc va rai ro ma doanh nghigép ginh chiu. Mot s6 doanh nghiép
canh franh bang cdch giir chi phi san xudt thip va dinh gid thdp hon ddi thi canh
tranh. Mdt s6 doanh nghiép khdc lai canh tranh béng cdch tao ra mot sin phim
hoan toan déc ddo va cam k&t duy tri chit hegng cao cho san phidm va dich va
. kbdch hang. Mic chi phi cao hon doi hoi phai 4p dung chién luge gid cao hon.

n

Gid va Chién luge gid
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— BAI TAP TUKIEM TRA 2
Nhiing y€u t6 bén trong ndo anh hudng téi viec dinh gid?
Muc ti¢u marketing ciia doanh nghiép.
K& hoach marketing ciia doanh nghiép.
Chi phi san phim.

Céch thitc quyét dinh vé gia & doanh nghiép.

O 0O 00 O

T4t ca cdc y&u t6 trén déu anh hudng dén quyét dinh vé gid.

Quyét dinh vé gia phai dugc phoi hop véi:

Q MAu mi cia san phim.

a Cich thitc phan phéi san phidm t6i khdch hang cuéi ciing.

a Cich thitc khuéch truong vi quang cdo san phidm.

a Quyét dinh vé gid phai dugc phéi hop véi t4t ¢ cdc y&u (6 trén.

‘ l\ ‘ Muc tiéu marketing ro rang sé phéi hop tdt ca cac thanh

i t6 cia marketing hén hop dé dinh ra mirc gia c6 thé trang
l trai tit ca cic chi phi cia doanh nghiép va tao loi phuan
| hop 1y.

6 Gid va Chién ligc gid



Nhimg yéu té bén ngoai doanh nghiép
anh hudng dén viéc dinh gia

Nhiing yéu t6 bén ngoai anh hudng dén quyét dinh vé gid cha doanh nghiép gom
c6: ban chét cia thi trrdng, stic canh tranh, nhu ciu cta khich hang va nhing yéu
t6 bén ngoai khic.

Thi trudng va nhu céu

Chi phi quy dinh mmic gid t6i thiée, con mifc gid ma khédch hang sin sang ira sé
quy dinh mic gid t6i da. Ngudi chil va ngudi quan 1§ doanh nghiép phai hidu méi
quan heé gifra gid va nhu cdu vé mot san phdm trudc khi tién hanh dinh gid.

Xét cho cOng thi chinh khich hang 13 ngudi quyét dinh xem gid cha san phdm c6
phi hop hay khong. Doanh nghiép thdy khé ¢6 thé bigt dugc gid tri cia sin phdm
theo con mat ctia khich hing, Chang han khédch hing & thanh thi d4nh gi4 cao cho
son moi hon 1 Khdch hang & nong thén. Nhung khdch hang ludn sit dung nhitng
gif tri cta rieng minh d€ cén nhic vé mitc gid cha sdn phdm. Ho s& khong mua san
phdm néu gid cao hon gi4 tri ma ho thu duoc. Ho chi mua sin phdm néu n6 cho ho
gid tri it nhdt cling phai bing mifc gid mua. Vi khong phai khach hang nio ciing
do hudng gid i theo cing mot cich. Vi du, mot phuy n&f ¢ thanh phd sé sdn sang bo
200.000 déng d€ mua mot ciay son mdi, nhung & nong thon thi ching ai tra dén
mifrc gid d6, dit cho ho co di tién di chang nita. Ngudi dan n6ng thon khéng coi
cdy son mdi dang gia nhir vay.

P6i thd canh tranh

Viéc tim hiéu chi phi va gid ctia d6i thi canh tranh 1 rit quan trong. Ciing rit cdn
biét xem cdc 461 thi canh tranh s& phan (mg nhu the nao doi vdi nhiing thay ddi vé
gid san phim cta ban. Mot khdch hang mua dé gd s& can nhic vé gid clia san
pham v so sanh v&i gid va gid tri clia cdc san phdm twong tr cha cdc doanh
nghiép khéc.

Nhitng yéu t& bén ngoai khac

Mot doanh nghiép cliing phai nghién ciu nhing
yéu ¢ khic trong moi trudng bén ngoai c6 thé
anh hudng d&n thi trudmg, nhu cdu, canh tranh,
hay cdch thic kinh doanh. Nhitng diéu kién kinh
t¢ nhu thinh virgng hay suy thodi, 13i suat va ty 1&
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ddu tu trong nudc s& anh hudng 16 ca chi phi san xudt va quan niém cia khich
hang vé gi4 tri cha san phdm. Chinh phii cing c6 thé gay anh hudng dén quyét
dinh vé gid khi ddnh thu€ vio cdc giao dich kinh doanh phuc vu san xuét, phéan
ph&i va ban sdn phdm. Luat thu€ gia i gia tang ching han di anh hudng téi chi
phi san phdm va phai dugc thé hién trong gia ban. Coéng nghé méi cling inh huéng
t6i viéc dinh gid thong qua viéc gidm chi phi san xuat va tao san phdm méi c6 gid
cao , v6i nhitng dac tinh va cong dung dic biét. Mot ti-vi man hinh phing s& cho
hinh anh chit lugng cao vi gid cao hon so vdi ti-vi thong thuimg 14 30%. Nhing
yéu 18 bén ngoai khdc ¢ling anh huong dén viec dinh gid. Vi du: thién tai nhu 1
fut s&€ anh huéng dén gid vat lieu x4y dung.

[

BAI TAP TU KIEM TRA 3
Bién vao chd tréng trong nhilng ciu sau diy.
1. Chi phi quy dinh mic gid t6i thiéu, con s€ quy
dinh midc gia t6i da.
2. Khich hang s& khéng mua sin phim néu gid bdn
" hon gié tri cha sin pham.
3. Cin phai biét s& phan tng nhu th€ ndo d6i véi
nhitng thay ddi vé& gid sin phdm cla ban.
4. Cic diéu kién kinh t€ (thinh vuong hay suy thodi, 13i suft va ty I¢ ddu w
frong nudc) sé anh huong 61 ca vi

doi voi quyét dinh vé gia.

-
\" Nhiing yéu t6 bén ngoai doanh nghiép c6 anh hudng lon
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Nhimg yéu té dnh hudng gia cao va gia thap

Mot s san phdm bdn gid cao vd mot s6 khédc ban gid thdp. San phdm gi4 cao va
san phdm gid thap déu c6 mot s6 dic diém riéng (xem Hinh 2),

San phdm gié cao thudng 12 san phdm-cong nghé cao doi héi phai cé nhan cong
lanh nghé bic cao trong san xuét. Nhimg sin phdm nay ciing thudng doi hoi ddu
tu 16n cho cong tic nghién ciru va trién khai ciing nhur dé cao tim quan trong cla
viéc cung cép dich vu khach hang t6t, tham chi phai hoan hao, va tac dung mét
hinh anh riéng biét v& nhan hiéu san phidm. Dién thoai di déng vi phin mém méy
tinh 14 cdc vi du tiéu bidu cho loai san phém gid nay.

Sén phdm gia thdp thudng sin xudt dai trd vi cé gid thanh thdp bdi viéc 4p dung
phuong phdp san xufit vd mdy méc thiét bi chuyén mon, lam ting hiu gna va cat
gidm chi phi. Cdc doanh nghiép san Xudt va ban san pham gid thdp, c6 san phdm
san xudt hang loat thudng Kiém sodt chat vé ngan sach, phan phéi thong qua cic
kénh phan phoi dai tra va dp dung bién phédp quang cdo dai ching 16 nhiéu ngudi.
Bot giat va mi dn lién 12 cdc vi du tiéu biéu cho loat san phim gia thip.

i Gia cao
s (Cong nghé cao
= a0 dfng lanh nghé
{L « Dau tv 1én vao nghién cu va trién khai
+ Dich vu khach hang hoan héo
s Hinh &nh sin phdm &n tugng
1 s Khuéch trudng trong diém
Gia thap
o San xust hang loat
+ Chuyén mon hoa cdng viée
» Kidm so4t chat vé tai chinh
¢ K&nh phan phdi lén
+ Khuéch tryong dai ching

Gia

s f : , E —-
San iugng

Hinh 2: Gid cao va gia thap.

{
San phdm gii cao va san phdm gia thdp c6 nhimg dac

I\" diém riéng.
f
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Pién vio bang sau hai san phdm gi4 cao va hai sin phim gis thip ma bgn da
mua vi néu cic dic diém vé gid cia ching.

A, San phém gi4 cao ban 44 mua DPac diém cia san pham
1. - Cong nghe cao
' - Tay nghé cao
- Pdu tr 1én vio nghién citu va trién
khai

- Dich vu khéich hang hoan hio
- Hinh anh san phém rét &n tugng
- Khuéch truong ¢6 trong diém

2. - Céng nghe cao
- Tay nghé cao
- Ddu tu i6n vao nghién citu va trién
khai
- Dich vu khéch hang hoan hio
- Hinh 4nh sdn phdm r4t 4n tuong
- Khuéch truong c6 trong diém

B. Sin phim gia thip ban damua  P3c diém cita san phim
1. - San xuft hang loat
- San xudt chuvén moén hoa
- Kiém sodt chat vé tai chinh
- H¢ théng phan phéi 1dn
- Khuéch truong dai ching

2. - 84n xust hang loat
- 84n xu4t chuyén mon hod .
- Kiém sodt chat vé& tai chinh
~ Hé thong phén phdi 16n
- Khuéch truong dai ching

i Gid va Chién luoe gid




Cac phuong phap
dinh gia co ban

Mot doanh nghiép dinh gid ban khong trang trai h&t duge cdc chi phi clia minh s&
khong thé t6n tai lau trong thuong rudmg. Mot doanh nghiép dinh mitc gid ma
khong khich hang nao chidp nhan dugc thi s6m mudn cling s& bi loai ra khéi thi
trudmg. Chi phf (gia thanh) san phim quy dinh muc gid ban t6i thidu, cdn quan
niém cta khdch hang vé gid tri clia san phim s& quy dinh mic gid ban i da. Cic
doanh nghiép cling cén phdi bigt dugc cde d6i thl canh tranh ciia minh dang dinh
gid nhw thé ndo ddi v6i cdc sdn phdm tuong ty, boi khdch hang bao giv ciing so
sdanh gid. Ba phuong phap dinh gid co bin duge trinh bay trong phin nay 1a:

o Dinh gii theo gia thaah,
* Dinh gid theo canh tranh.

¢ Dinh gid theo gi4 tri.

Binh gia theo gia thanh

Phuong phép dinh gid don gian nhit 13 dinh gid "chi phi ¢cong” — cong thém mot
mifc chénh léch chudn vao gid thanh san phdm. Phuong phip niay dugc cdc doanh
nghi¢p thuong mai sir dung rong rdi. Miic chénh léch 20% vdi mot doi giay gid
thanh 100.000 déng s& 12 20.000 déng va san phdm s& duge ban véi gia 120.000
doéng.

Mifc chénh léch ¢6 thé dugce tinh trén co s& gia thanh (nhir vi dy tren), hay trén co
s& gi4 ban. Mot sén pham c6 gid 150.000 d6ng va gia thinh 100.000 dong cé ty 18
chénh léch 33% tinh theo gid ban (50.000/156.000 = 33%). Cic doanh nghiép ban
1& rdt cAn phai hiéu sir khdc biét giita ty 1& chéch 1&ch theo gia thanh va ty 12 chénh
léch theo gid ban, Cdc doanh nghiép cing cdn phai st dung nhit quan can i tnh
mitc chénh léch gid.

Gida va Chidr huoc gid i



Pinh gid "chi phi cong” khong tinh d&n c& nhu cfu vé€ san phdm {in gi4 cha d6i
th canh tranh, do dé khé din dén mdc gid 161 wu cho doanh nghiép. Nhung day
vin 1a phuong phdp phé bién vi mot s6 nguyén nhan. Thit nhdt, ngudi bin cé
nhiéu thong tin vé chi phi hon 12 vé nhu cdu. Quyé: dinh vé gid ciing don gidn hon.
Khi moi doanh nghiép trong nganh déu st dung mdt phuong phap dinh gid, gid sé
¢6 xu hudng gidng nhau va s& khong ¢4 nhidu canh tranh v& gid. Cu6i cling, nhiéu
ngudi cho ring dinh gid "chi phi cong” cong bing v6i ca ngudi mua va ngudi bin
bdi né cho phép doanh nghiép cé miic lgi nhuin hop ¥ ma khong loi dung khéch
hang qud ding.

Nh2 sin xuft khong don thudn bédn lai sdn phdm clia ngudi khdc nén khong thé sit
dung phuong phdp "chi phi cong” don gian. Ho ché tao ra san phdm va do dé cin
tinh d€n céc chi phi cau thanh. Ho thudng tinh d&n nam loai chi phi sau:

1. Chi phi ¢d dinh nhu tién thué nha xuong, thiét bi, tra 14 vay va luong cho dgi
ngfl quan 1y va gidn tiép.

2. Chi phi nguyéa vat liéu truc ti€p 1a chi phi nguyén vat lidu va cédc chi phi ddu
viio khic thire s sir dung dé 1am ra san pham.

3. Chi phi lac dong truc ti€p ta tién Ivong trd cho nhitng ngudi truc tifp sén xudl

4. Chi phi quan 1y nha xudng trong d6 c6 chi phi bao dudng, stra chita nha xuong,
may moc thiét bi, he thdng bdo vé va cic chi phi van hanh nha xudng.

5. Cic chi phi marketing, bdan hang va hanh chinh.

Mot doanh nghiép xdc dinh duge tdt ca cdc chi phi khd bién (nhimg chi phi thay
d61 khi tang hay giam san Iuong) c6 thé st dung nhitng théng tin nay d€ tinh todn
diém hoa von tirc 13 su két hop giita midc gid va luong bdn c4n dat dugc d€ trang
trat duge moi chi phi d4 tinh todn. Ngudi chd deanh nghiép va ngudi quin 1y
doanh nghiép c6 thé st dung phuong phdp phan tich diém hoa von nay dé quyél
dinh mre gid t6i tm dé hoa vén va tao duoc mife 19i nhuan mong mudn.

o2 Gid va Chién lugc gid
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1. Tinh t¥ ¢ chénh léch theo gid thanh clia mot san phdm bén véi gid 3.000
dong va gia thanh 2.000 déng.

2. Tinh 2y Ié chénh léch theo gid bdn ctia mot sdn phdm ban véi gid 3.000
dong va gia thanh 2.000 déng.

3. Mot san phdm véi gid thanh 4.500 dong ban & mitc gi4 6.000 déng. Tinh 1%
{¢ chénh léch theo gid thanh,

4. Mot san phdm véi gid thanh 4.500 déng bin & miic gid 6.000 déng. Tinh 73
1é chénh [éch theo gid bdn.

N |
{ Cic doanh nghi¢p phai hién s khac biét giita ty lé chénh
léch theo gia thanh va ty 1¢ chénh léch theo gia ban. Moi
'\' 1 doanh nghiép déu phai nhat quan trong phueng phap ding
L.

dé tinh ty 1é chénh léch.

Dinh gia theo canh tranh

Mot doanh nghiép diing phuong phdp dinh gid theo canh tranh khi mic gid duara
chil y&u can cir vAo mafc gid clia d6i thl canh tranh, it quan tam dén chi phi cta
minh hay dén nhu cau.

Cic doanh nghiép biét rang ngudi mua thudng can nhic mifc gid clia minh bing
céch so sdnh véi gid cdce san phdm canh tranh tirong ty, Cdc doanh nghiép ¢ling cé
thé so sdnh trong tw va dinh gid theo két qué so sanh. Ho s& dinh gii cao hon d6i
thii canh tranh néu sén phiam cda ho ¢6 dac tinh hay hon hoac mang lai nhiéu lgi
ich hon cho khich hang. Ho s& dinh gi4 thip hon néu san phim cia ho khong c6
duoc nhitng dac tinh hay ich loi nhu ciia d6i thii canh tranh, hedc khi ho dang cé
gang md réng thi phan. Ching han, bét giat OMO dinh gid cao hon bat giat VISO
bdi ¢6 chat 1am tring soi vai khién quin 4o trong nhu mdi.

Gid va Chién hige gid 13




Céc doanh nghiép bdn cdc mdt hang nhu y€u phim (nhu gidy, muéi, gao hay diu
hoa) biét ring sdn phdm cla ho ban ra khong c6 nhiéu khac biét, nén néi chung ho
déu dinh ciing mét miic gid. Cic doanh nghiép nhd thudng diéu chinh theo gis clia
céc d6i thi canh tranh dang ki€m sodt phdn 1én thi trudng.

Binh gi4 theo mit bing chung, tic 12 it ci cac doanh nghi¢p déu 4p dung chung
mot gid cho sin phdm ctia minh, 13 mot phuong phap dinh gid theo canh tranh.
Phuong phép nay thudng 4p dung khi khé do ludémg dugc nhiing thay déi vé& nhu
céu theo nhimg thay ddi vé gid. Gid theo mit bing chung, do vay dugc coi 13 tri
tué tap thé ciia ci nganh bdi day 12 gid cho phép c6 mifc loi nhuan hop 17

1) +
AREA BAI TAP TU KIEM TRA 4

Pianh diu vao 6 xem cdc ciu sau day 1a ding hay sai.

1. Binh gid "chi phi ¢ong"” tifc 12 dinh gi4 bang cdch cong thém vio gid thanh
san phdm mét muc chénh léch nhu 1.000 déng hay 25.000 déng.

g Piing [ sa;

2. Doanh nghiép dinh gid theo diém hoa von dinh gid v&i muc dich hoa vén
hay dat dugc moét chi tiéu 1¢i nhuan.

U biing (d Sai

3. Dinh gi4 theo mit bing chung 1A moét phuong phép dinh gi4 sdn phidm theo
gi4 thanh.

L bung L Saj

4. Dinh gid theo canh tranh 12 dinh gid chil yéu theo gid cua ddi tht canh
tranh, it quan tam dén chi phi clia minh hay d€n nhu cdu.

U bung (J sai
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Pinh gia theo gia tri

Dinh gid theo gi4 tri 14y quan niém clia ngudi mua vé gij tri san phim - chit khong
phai 14 chi phi cia nguii bén - lam co s& dinh gid. Gid duge dinh cho phil hgp voi
quan niém vé gid tri. Diéu d6 ¢6 nghia 12 cic doanh nghi¢p khong thé thigt k& san
phdm va xay dung k& hoach marketing tnrée khi dinh gi4. Gi4 dugc cin nhic déng
thdt v6i nhilng thanh t6 marketing khdc (thi€t k€ va dic tinh san phidm, phuong
phédp phan phoi va khuéch truong) khi xay dung k€ hoach marketing.

Hinh 3 so sdnh dinh gid theo gia thanh v&i dinh gia theo gid tri. Dinh gi4 theo gid
thanh 4y san phdm lam trung tdm. Doanh nghiép thiét k&€ c4i goi 12 mot san phidm
t6t, hach todn téng chi phi 1am ra san phém dé va dinh gid dé trang trai duoc cic
chi phi va thu degc mét mic lgi nhudn nao d6. Hoat dong marketing ctia doanh
nghi¢p phai thuyét phuc duoc khich hang rdng san phdm c¢6 mot gid tri it nhat
cling bang mitc gid bin. Néu gid qui cao, doanh nghigp phal chﬁp nhan giam
cheénh léch lgi nhuan hay gidm luong bdn, cd hai cdch déu lam giam lgi nhuan.

Binh gid theo gid tri lai di ngwoc lai qud trinh nay. Doanh nghiép dinh gid theo
quan niém ciia khich hang vé nhiing ich Igi vA gid tri cta san phim, va diéu nay
quyét dinh viéc thi€t k&€ san phdm v muic chi phi sdn xudt cho phép. Can cu dé
dinh gid chinh 1 gi4 tri theo quan niém ciia khiach hang.

Pinh gia theo gia thanh
Sin phdm N Gia thanh ) Gia ban } Gia trj ) Khich hang

Binh gia theo gia tri

Khich hing N Gia tri ’{ Gid ban H Gid thanh } Sin phim

Hinh 3: Dinh gid theo gi4 thanh v& dinh gi4 theo gid &i.
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Dién vao chd tréng trong nhitng ciu sau day.

1. Dinh gid theo gi4 trj 14y clia ngudi mua }Jam co s& dé
dinh gi4 sin phdm.

2 Dinh gi4 theo gi4 thanh ldy lam trung tam.

3. Binh gid theo gi4 tri 14y lam trung tAm.

H Gid var Chién hieoe gia



Chién lugc gia san pham méi

Gid cia mot san phim bién dong theo vong ddi ctia né. Tung ra mot san phim méi
c6 nhitng thach thic riéng. C6 hai chién lugce rat khdc nhau &€ lva chon. Phdn nay
dé cap céc chién luge dinh gid: hdt vdang sita va tham nhép thi trudmng.

binh gia hét vang sira

Doanh nghiép khi ¢6 san phdm mdéi ¢6 thé quyét dinh dit mitc gia ban ddu rét cao
ma chi nhitng khdch hing wa d6i méi nhat méi sin sang chdp nhén. Viéc dp dung
mifc gid cao hon binh thudng i dé thu héi nhanh mot s& chi phi phét trién va chi
phi khuéch truong ban dau ctia san phdm. Viéc dinh gid cao hon hin gi4 thanh don
vi va khuéch truong manh san phdm dé€ thu hdt mang thi truomg khong nhay cam
v6i gid. Chién luoe dinh gid nay thudng cing c6 hinh anh doc nhat vo nhi va diy
uy tin cGia doanh nghiép va tao dung hinh anh chat luong cao cho san phdm. Cic
doanh nghiép dp dung chién luge nay dé€ thu 1ol nhudn 61 da tiy mot san phdm
mdi.

Doanh nghiép sau d6 s& ha gid dé nhdém
khdch hang ti€p theo chidp nhan mua, r6i lai
ti€p tuc ha gid dé san phdm duoc sir dung
rhng rdi hon va thu hdt sy guan t8m cla
nhitng khich hang mdi. Viéc ha gid 13 dé moi
ngudi thdy cé thé mua duge san phdm. Chién
luge gid nay 1a dé thu lgi 16i da 1ir mbi nhém
khdach hang wong thi trudng. Sifa rda mat
Hazeline 13 vi du chién luge gid hét ving sia.
Hang duoc nhap tr Anh v mét lo 50 mi luc
d4u bdn véi gid 40.000 déng. Gio day gid ban
phé bién 13 18.000 déng.

Gid hot vang sita khong phdi Iic nao ciing 4p dung duge. Chién luge niy chicd ¥
nghia khi thod min mét s& diéu kién nhat dinh. Nhimg diéu kién nay 1a:
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e Chit lugng va hinh énh cia san phdm phdi twong dng v6i mic gid cao.

 Phii c6 dit 56 lvong ngudi mua tng véi mdi mic gid.

¢ Gid thanh cho méi don vi san phdm dé€ san xudt s6 lrong it khong cao hon qua
nhidu so v&i gif thinh san xudl s& lugng 10n. (Trong trudng hop nay, s8 luong

16m hon sé c6 thé mang lai nhiéu lgi nhuan hon, mac div mie gid thap hon).

e San phdm phai doc dio dé 46i thii canh tranh khong thé dé dang xam nhap vao
thi trieomg véi mide gid thip hon.

.
X~

K
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Neu ba sin phém dp dung chién lugc gid hét ving sita.
a)
b)
c)

‘\ ‘ ‘Gia hét vang sita chi ¢6 tiac dung khi san phim méi ¢6
f

nhitng dac tinh va ich loi doc ddo va khi doi tha canh tranh
l khéng thé bit chuéc,

Pinh gia tham nhap thi trudng

D6i 1ap vai chién luoe gid hot vang sita i chién lwge gid tham nhép thi truomg.
Muc dich cha chién luge nay 13 tham nhap thi trudng nhanh chéng vi chi€ém TIinh
thi phin I6n. Doanh nghiép tung san phim ra v&i gid thap dé khich hang chap
nhén ngay va c6 thé phan phéi rong rdi trén thi trudng dai chiing,

Gia tham nhép chi cao hon gid thanh sin phidm chit it dé doanh nghiép c6 thé
nhanh chéng ¢6 ché ditng trén thi trudng va cé thé ban duge s6 luong 16n. San
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phim mdi tung ra thuomg di kém v4i nhimg hoat dong quing cdo va khuéch
triiomg 6 at, nhimg dgt ban hang va giam gid dic biét. Chiing han, nhiéu nha may
nhan may déng phuc hoc sinh véi mic chénh léch lgi nhudn rét thap. Ho 1am the
v6i hy vong gid thap s& gidp ho gianh dugc nhiéu hop déng tif céc trudmg phd
thong,

Mot sé doanh nghiep theo dudi chién luge
gid tham nhap bdi s6 lugng bdn 16n cho
phép ho cit gidm hon nita chi phi trén don
vi sdn phdm. C4c d6i thi canh tranh khong
bén dugc s8 lugng 1on nhu vay sé khong
thé gidm dugc chi phi va sém bi loai ra
khoi thi truong, Muc dich cta dinh gid
tham nhap thi truomg 12 d€ kiém sodt thi
trudng thong qua canh tranh vé gid/chi phi
va duy tri thi phin l0n nhét.

Chién luge gid tham nhap khéng phai liic nao cling 4p dung duge va khong phai
e nae ciing 14 hay. Chién luge nay chi ¢d ¥ nghia khi thod midn mét s6 diéu kién
nhat dinh:

» Chién luge gid tham nhap chi ¢é tdc dung néu khdch hang rit nhay cam vé gid
ca. Néu ho khong nhay cam ldm vdi gid ca, gid thdp c6 thé khong thu hit do
khach hang,

» Chién luoc gid tham nhap chi thanh céng né€u gid thanh san xuit va phan phéi
cho mdi don vi san phdm gidm nhiéu khi tang luong ban, Néu gia thanh cho
mbi don vi san phdm khong gidm thi d6i thi canh tranh c6 thé dé dang bat kip
va ap dung ciing mdt mifc gid thip.

+ Gi4 thap phai han ché€ canh tranh mot cach hiéu gua.

Csc doanh nghiép vira v nho phai nhan thitc rang dinh gid tham nhap thi trudng Ia
mot chién huge dai hoi va mitc 1gi nhudn s& khong 16n cho téi khi khich hang chip
nhan san phém.

, ﬁ - L = T4 ~ - -+ T
\ L Chién lugc gia tham nhap buée phai khéng ngirmg giam

I\’l chi phi dé han ché canh tranh,
!

S e—
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" BAI TAP TU KIEM TRA 6

Dién vao ché tréng trong nhitng cau saun day.

1. Mug dich ciia chién luge gid tham nhap la 1én.
2. Mue dich ctia chién luge gid hét ving sita 14 1.
3. Chién luge gid tham nhép chi ¢d tic dung khi gia thdp

va . mot cich hiéu qua.
4, Gia hét ving sita chi ¢6 tdc dung khi sdn pham méi c6

doc ddo ma khong thé bét chudc.

AL |
L

<
—t

—t G BAI TAP THUC HANH 4
Néu ba san pham 4dp dung chién lugce gia tham nhap.
a)
by
c)_
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BAI TAP TINH HUONG 1

CONG TY THANH DPAT (F)

L y: Bai tap finh huéng vé cong ty Thanh Dat duge sir dyng trong moét s& cudn
sdch thudc bo sdch marketing nay. Van Ia cong ty d6, nhung mbi Iic thong tin Iai
khac nhau bdt ching ta phan tich cAc mang hoat ddng khac nhau ciia cong ty cho
hgp vdi chi dé cha ting cudn sich. Do d6 cdn phai doc k¥ timg Bai tap tinh
hudng.

Gidi thidéu Cong ty .

Nguyén Thi Ngoc Nga 14 ngudi sang lap va cling chinh 1 gidm ddc di€u hanh chia
cdng ty Thanh Dat, mét cong ty di phét trién thanh co sd sdn xuft bao bi theo yéu
clu chia khdch hang c¢6 quy m6 lén nhat mién Bic. Ba Ngoc Nga di tv minh gay
dung cong ty tir diu trong mot moi trudmg ddy khé khan cla thai ki chuyén déi
kinh t¢ & Viét Nam.

Viéc khdi nghiép cha cong ty Thanh Pat tiéu bidu cho con dudng hinh thanh khu
vuc tr nhan & Viet Nam. Ba Ngoc Nga va chéng 13 éng Pinh Hai Dat d3 gan véi
doanh nghiép nha nudc hdu hét cude ddi chia minh. Ca hai déu lam viéc cho mot
doanh nghiép nha nuée sdn xuit tdi va bao bi nhya theo véu cdu cha khich hang &
mién Béc. Céng viéc nay khong chi cho ho kién thiic tuyét voi vé cong nghé va thi
trirdmg bao bi va in 4n, ma con gildp ho ¢6 nhiéu méi quan hé quy biu trong nganh.

Cong cutc d6i mdi duoc chinh thifc bat diu tir nim 1986 va nhimg Iinh vuc ddi
mdi chinh dugc trién khai vio cuéi nhimg ndm 80. Trong b6i canh déi méi ndy,
Ba Ngoc Nga va 6ng Dat thay thuc t€ & cong ty ciia ho, kha ning cung tmg khong
ddp img dugc nhu cdu. Ho bit ddu suy tinh Xxem liéu moét doanh nghiép te nhéan ¢
thé ddp img dugc mét phdn nhitag thi€u hgt ndy khong.

Ba Ngoc Nga lap cong ty riéng vao nam 1991, trong khi van ti€p tuc lam viéc cho
doanh nghiép nhad nuée. Chinh doanh nghiép nhd nudc nay dd 12 ngudén khich
hang dfu tién cta ba. Thyc t& cong ty Thanh Dat ban ddu hoan toin 1am gia cong
cho doanh nghiép nay. Cong ty méi thanh Iap trong thai ky ddu chi vira van trang
trai hét chi phi bdi chd cong ty quyét dinh k¥ cic hgp déng "béo bot” do ¥ thic
dugce ring cong nhan ciia minh trude hét cdn phai tich luy kinh nghiém va dao tao
tay nghé. Bd Npor Nea 520 00 Xifm hem ke cic 80p &g kkic wla bidn wiia
cho ngudi moi gidi huong phin tram hoa héng.
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Téi nam 1995, ba Ngoc Nga thoi viéc & cong ty nha nudc va thanh lap cong ty
Thanh Dat 15 mdt cOng ty t nhén cé gidy phép chinh thitc ma ba 13 chi s& hilu va
hoat dong theo Luat Cong ty ban hanh nam 1993,

Cong ty Thianh Pat di phét tri€n thanh cg s& san xudt bao bi theo yéu cu ciia
khdch hang ¢6 quy mo lén nhit'mién Bic. Cong ty chi€ém khodng 50% thi phén -
mién Bic. Sau mot vai nam phét rién 61 t6c d6 18-20%, doanh thu duge bdo cdo
niam 1997 ctia cong ty 1&n t6i khodng 2 ty dong (150.000 d6 1a M¥). Nam 1997 lgi
nhuan sau thu€ bing 4% doanh thu tic 1a khoang hon 80 triéu déng (6.000 d6 la
MP). Viao cubi nam 1997 cong ty c6 thém mot s6 khach h.'?mg mSi va du kién cac
chi tiu clia nam 1998 s& tang t6i 300%. Cong ty Thanh Dat hoat dong hét cong
sudit v cong nhan lam méi tudn lam 1,5 ca.

San phdm va Khach hang

Céc san phidm clia cong ty Thanh Dat 14 bao bi mot, hai vi ba 1ép. Bao bi ciing
duge phan theo nguyén liéu khic nhau 12 bao bi mimg (PE) duge san xuét tir nhura
téng hgp va bao bi dugc sdn xuft tit mang phitc hgp (BOPP). Céng ty Thanh Dat
trong nhiing nam déu chi 1am hang PE, nhung ba Ngoc Nga néi ba iudn ¢é ¢ dinh
md rong sang lam hang chdt Jugng cao bang BOPP, San xudt bao bi tir chét licu
BOPP bét ddu nam 1993 va gid day, bao bi tir ch4t liéu mang phirc hop di chi€ém
25% t6ng san lugng clia cong ty.

Chién luge clia cong ty Thanh Pat véi khiach hang Viét Nam Ia tim kifm cédc
doanh nghiép vira va nhd & khu vue Ha Noi, con & nhifng viing khdc thi chi giéi
han & cdc khich hang 12 doanh nghiép nha nude. Cong ty Thanh Dat da dédp ing
" dugc nhu ciu bi quén lang cta khu vic doanh nghigp vira va nhd bdi cdc doanh
nghiép bao bt khdc hi€ém khi quan tam dén nhitng don hang nho cia cic céng ty t
nhan nay. Cong ty Thanh Dat con c6 thé dit ra nhiing diéu kién bd sung d6i véi
cdc khdch hdng tu nhan do vi th€ ddc quyén ctia minh trén thi trudng bao bi cac
cdp chia cdc cong ty tu nhan, Do khé khin trong viéc doi tién cidc cong ty tu nhan
nén cong ty Thanh Dat yéu céu phéi c6 dat coc (thudng 1a 30% tbng gid tri don
hiang) va tri toan bo khi giao hing. Nhung ngoai ving Ha Néi ra thi nhimg don
hang nhé nhu vay tham chi v&i cong ty Thanh Dat ciing khong kha thi ¥im, do d6
cong ty budc phai tim kifm c4c hgp dong l6n hon vii cdc doanh nghiép nha nude.

Hop d6ng lén nhdt clia cong ty Thanh Pat 1a v6i doanh nghiép ché Kim Nga clia
nha nudc. Dy kién doanh thu tir hop d6ng nady 1én t61 khodng 2 ty déng mét nam,
hdu nhu gdp d6i so véi midc doanh thu nam 1997 1a 2 ty déng va chiém mot nia
phdn gia tang trong doanh thu cia nidm 1998, Viéc sén xuflt bao bi cho thuong
hiéu Kim Nga néi tiéng d3 giip cong ty ¢6 thém mot vai khdch hang méi. Chang
han, cong ty che Mde Chan dd lién he v6i cong ty Thanh Dat nho thiy dia chi clia
cOng ty trén bao bi che Kim Nga.
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Canh tranh

Téi nay cong ty Thanh Pat chua quan tadm 1am tdéi cic d6i thi canh tranh ma 4p
dung chi&n luge tranh d8i ddu v tim kiém nhitng mang thi trudng bao bi con dé
ngd. Lic ddu lam gia cong, sau d6 cong ty md rong hoat dong sang lam nhifng
viéc ma céc doanh nghiép nhi nuéc & dia phuong khong quan tam vi quy mé qui
nhd. Sau d6, vao nim 1993 cong ty Thanh Dat ddu tw vao thiét bi va 13 doanh
nghiép duy nhit & mién Bic c6 kha ning ch€ tao bao bi nhiéu 16p. Nhéf nang luc
k¥ thuat duge tang 1én, cong ty Thanh Dat trong mot vai nam qua di ¢ thé tan
dung loi the vé dia diém, gianh duge hin nhi toan bé khich hing bao bi nhiéu 16p
& mién Bfic. Nhiéu ngudi trong s6 nhimg khich hang méi ndy trude day vin sir
dung dich vu ctia c4c d6i thl canh tranh cla céng ty Thanh Pat & mién Nam,

Hién nay & mién Béac o6 khoang hai mvoi doanh nghiép tir nhan nhé va mo6t doanh
nghiép nhi nudc 16n & mién Biac 1am hang bae bi. D6i thil canh tranh 16n nhét cla
cong ty Thanh Dat 14 cic nha san xudt & mién Nam. Cic d6i tht & mién Nam c6
kinh nghiém hon hin va néi chung 43 din ddu sy phét trién cha nganh cong
nghiép nay ké tir khi bit ddu déi mdi. Cong doan bao bi clia mot s6 san phdm ché
tao trong nudc vin duge lam & nudc ngodi.

Pinh gia

Gi4 bao bi Ia méi quan tdm chinh cia nhiéu khich hang tiém ning cua cong ty
Thanh Pat. Gi4d cia cong ty Thanh Dat ludn luon thdp, ngay tir thud so khat, khi
con lam gia cong cho doanh nghiép nha nudc. Ba Ngoc Nga d3 cf ging nghién
citu gi4 thi trirdng ciia c4c sdn phdm bao bi, nhumg thiy khong thé dugce do 46i thit
canh tranh khong cung <dp thong tin v ngudi mua ludn doi gid qua thap. Chign
lugce gid cia cong ty Thanh Dat do 46 luon dya vao gid thanh cong vdi chénh iéch
10%.

Cic don hang 16n thudng c6 gid wu ddi, Mot don hing gi4 2 trieu déng ching han
c6 thé dugc gidm 2% gid. Tuong ty, khich hang c6 nhiéu don hing khic nhau
ciing ¢6 thé dugc wu dat (vi du mot khdch hang dit nam loai bao bi khéc nhau cé
thé chi phai tra tién thi€t k&€ cho bon loai). Doanh nghiép ché Kim Nga d3 dam
phin duge midc gia ha hon va cdc wu dii khdc do khoi lugng dat hang 16n.

Véi mot s6 loai bao bi tién ti€n, khdch hang chi ¢6 thé mua tif cong ty Thanh Pat
vi mot s doanh nghiép & mién Nam. Cic doanh nghiép ¢ mién Nam thudng yéu
céu dat hang t6i thiéu 500.000 don vi néu phai chuyén hang ra mién Béc. Cong ty
Thanh Pat chdp nhan don hang véi s6 hrgng 100.000 don vi rd 18n va gén nhu da
chi€ém vi tr{ doc quyén. Di€u ndy cho phép doanh nghiép dinh mirc gid cao.hon ma
cdn c6 thé ddi phdi tra tién truée. Bd Ngoc Nga ciing t8 chifc giac hang tin noi
nhir mét hinh thitc khuy€n mai, trong khi céc doanh nighiép nha nrée khong thiy
cdn phai ban tam cung cdp dich vu nay 1am gi.
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le——? PHAN TiCH BAI TAP TINH HUONG 1

Tra 1a5i. nhu:ug cau hoi sau dya véo nhung théng tin cia bai tap tinh hudng:

1. Phuung phép dmh gid cia cong ty 15 theo gig thanh, theo canh tranh hay
theo gid tri? -

2. Neéu chién luwgc gid cha cong ty ddi véi cdc khich hang (thi tnrdng muc
: tieu) khdc nhau,

3. Xic dmh xerﬁ céﬁé ty dd ap dung chinh sich va chién luge dinh gid nao.
Giam gia cho s6 lugng mua 16n.
Giam gid cho dai If.
Phai diit coc khi dat hang.
 Thanh todin ngay khi giao hng.
Uu dai dac biet.
Ding the tin dung. .
Sée.

W W w I = R = R S R I

Céc chinh séch khéc. Neu cu thé,
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Téng két Cudn sach

Hiy diém lai xem ban ¢4 lam gi d€ dat duoc cdc muc tiéu néu trong phin diu cia
cudn sich nay.

Téi git ban s& phai ¢6 khi ning (61 hon trong viéc sau:

1. Néu nhitng y&u t0 bén trong va bén ngoai doanh nghiép anh hudng t6i viéc
dinh gid. —

2. Néu ba phuong phdp dinh gid co ban.

3. Trinh bay hai chién luge dinh gid cho san phdm méi.

Cuén sich nay gitp chiing ta hiéu hon cach thic dwa gid vao k€& hoach marketing.
Gid 1a thanh 16 duy nhat dem lai doanh thu trong k&€ hoach marketing (hén hop
marketing). The nhung day ciing 14 vin dé dau ddu nhédl cho hdu hét cdc chi sé&
hifu va nha quin 1¥ doanh nghi¢p. Nhiéu doanh nghiép di khong Iam t6t viéc dinh
gid.

Cufn sach nay xem x£t cic khfa canh quan trong ciia viée dinh gi4, nghién ciu
nhiing yéu td bén trong doanh nghi¢p va nhilng yéu t6 & mo6i trudmg bén ngoai anh
huéng dén quyét dinh vé& gid. Cudn sich niy néu ba phuong phdp dinh gid co bin
— dinh gia theo gid thanh, theo canh tranh va theo gia tri. Cuéi ciing. cudn sich
néu tinh hudng dic biét trong viéc dinh gia san phdm mdi va hai chién luge dinh
gid san phdm méi phd bién — hot ving sifa va tham nhap.

Gia 12 mdt trong nhitng thanh 16 marketing quan trong nhat. Gid quyét dinh s6
lugng bdn va doanh thu. Quyét dinh vé gid s& quy dinh han mirc chi tiéu cho cic
thanh t6 marketing khdc — miu mi va dic tinh sin phdm, quing cdo vi khuéch
truong ciing nhu yéu cdu v¢ phin phdi. RS rang 1a tdt ca hén hgp marketing (san
phim, dia diém va khuéch truong) déu bi dnh hudng I6n bdi quyét dinh vé gid.
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K& hoach (ing dung

K& hoach tmg dung la gi?

K¢ hoach iing dung 12 mét cong cu gidp ban dp dung nhiing diéu da hoc héi vao
thuc t€ céng viec. Hiy sir dung k& hoach ndy nhu mot ban huéng din dé gidp ban:
1. Xidc dinh duge cdc yé€u t6 anh hudng dén viéc dinh gid cha doanh nghiép ban.
2. Néu duge phuong phip dinh gid ctia doanh nghiép ban.

3. Phan tich chi€n luge dinh gid ciia doanh nghiép ban.

Lam thé& nao dé hoan thanh mét
Ké& hoach ung dung?

Ban nén xem lai cdc thong tin co ban, cdc bai tap tu kiém tra, bai tap thuc hinh va
bai tap tinh hufng ma ban d3 hoan thanh trong cudn sich nay, va day chinh 1a
nhimg co s& phuc vu cho viéc xay dung k€ hoach img dung cla ban.

Hay thuc hién timg buée cha ban ké hoach img dung. Hay suy nghi va chudn bi
clu tra i cho méi buéc trong k€ hoach tmg dung. Néu cén thi€t ban c6 thé tham
khao ¥ ki€n hoiic 1&i khuyén ctia cic dong nghiép.

Lam gi véi K& hoach ung dung?

K¢ hoach Ung dung 12 danh cho ban. K& hoach d6 khong dugc dinh gis chém
diém va khong ai phai xem lai trir khi ban yéu cu mét ngudi nao d6 xem xét lai.
Nhy di néu trén, k€ tap ting dung 12 mot cong cu va mot ban hudng din danh cho
ban.
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Sau mot thoi gian, ban nén xem xét lai k&€ hoach ting dung cita minh mét ciach
dinh k¥. Hay sira déi k€ hoach khi cén thiét. Hiy xem lai:

. Nhing gi dang phat huy tic dung?

. Nhimg gi c6 thé phai cai tién?

. Liam thé€ ndo d€ c6 thé thuc hién céc cai ti€n?

Hiy thuc hién b4t cif thay ddi cdn thiét ndo cho ban k& hoach tmg dung ctia ban.
Hiy cap nhat ban k& hoach ing dung thudmg xuyén, vi du nhu ba thing mot lan.
Pimg quén thira nhan sy tién bd cha ban va hdy an mimg nhing thanh céng cda

minh. Néu ban phét hién ra nhitg khia canh méi ma ban quan tam, hiy bé sung
chiing vao k& hoach ing dung.

Budc tiép theo

Bay gid 12 liic ban bt ddu hoan thanh K€ hoach Ung dung & trang sau.
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BUGC 1: NHONG YEU TO ANH HUGNG DEN VIEC
PINH GIA |

1. Nhiing yé&u t6 sau anh hudng (61 quyét dinh vé gid clia doanh nghiép ban
nhur th€ nao.

a) Muc ti¢u marketing

b} Chi¢n lwoc marketing hén hop

¢) Chi phi

d) Ban chit cia thi trudng va nha cdu

¢} Canh tranh

f) Nhifng yé&u 16 khic
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BUGC 2: PHUGNG PHAP DINH GIA

1.

Xem xét lai phuong phap dinh gid ma hién nay doanh nghiép ban dang 4p
dung v6i mot loai sén phdm hay dich vu. Ban dang sir dung phuong phép
dinh gid nio cho sin phim hay dich vu nay: theo gid thanh, theo canh
tranh hay theo gid tri hodc phéi hgp cdc phuwong phép trén. (cé thé 4p dung
bai tap niy cho timg san phim hay dich vy clia doanh nghiép.)

San pham hay dich va:

Phirong phap dinh gia:
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BUGC 3: CHIEN LUGC GIA

L. Cin ciff vio san phﬁm hay dich vu'ma ban chon trong Budc 2, ddnh dde
nhitng chinh sdch va chién luge gid ma ban dang 4p dung d€ ban san phdm
hay dich vu d6. Chon tit c4 nhitng'chinh séch phit hop.

.

O 00 o o000

-Giadm gia cho sd lugng mua 160,

Giam gid cho dai ly.

Phai dat coc khi diit hang.

Thanh todn ngay khi giao héﬂg.
U dai dic biét.

Ding thé tin dung,

Séc.

Céc chinh sdch khic. Néu cu thé.

S Ban mudn thay d8i chinh séch vA chién Iuge dinh gig nhu the ndo. Phai

lam gi d¢€ thay 661‘7

Chéng han, ban muén 4p dung phuong thitc thanh todn bing thé tin dung.
DéE lam dugc viéc ndy, ban phii nop hé so ding ky va bdo eéo tai chinh
cho cong ty.dich v thé tin dung, :
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BUGC 4: CHIEN LUGC DINH GIA

Xac dinh hai nhém khdch hang cia ban (thi trudng muc titu A va B). Néu chinh
sdch dinh gi4 cta ban d6i v&i timg nhém. Trong trrong lai ban s& dp dung chién
luge dinh gid ndo. Doanh nghi¢p ban phai ti€n hanh nhitng thay ddi nao d€ thuc
hi2n chinh sdch dinh gid sau nay. '

Thi truémg muc tién A:

Chinh sich dinh gia hién nay

Chinh sdch dinh gid sau nay

Nhifng thay d6i c4n thiét

Thi truémg muc tiéu B:

Chinh sidch dinh gid hién nay

Chinh sach dinh gii sau nay

Nhimg thay d6i cén thiét
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ASNS BAI TAP TU KIEM TRA 1

Nhiing y&u (6 nio dnh hudng t6i quyét dinh vé gis?

Chi phf va muc tiéu marketing clia doanh nghiép.
Dic tinh thi trudng clhia doanh nghiép.

Canh tranh.

Nhu céu cla khach hang.

Nhimng yéu t6 bén ngoai khéc.

B O 000 0O

Tat ¢a cac yéu té trén déu anh hudng dén quyét dinh vé gig.

Gid va Chién luge gid
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" BAI TAP TU KIEM TRA 2

Nhimg y€u & bén trong ndo anh hudng tdi viée dinh gia?

a Muyc tiéu marketing cta doanh nghigp.

0 K& hoach marketing cla doanh nghiép.

a Chi phi san phim.

O Céch thitc quyét dinh vé gid & doanh nghigp.

& Tat ca cic yéu (o trén déu anh hudng dén quyét dinh vé gia.
2. Quyét dinh vé gid phai duoc phéi hop vdi:

O MAu ma cla san phim.

O Cich thitc phan phéi sin phdm 16i khdch hang cuéi cang.

a Céch thic khuéch triong va quang cdo san phdm.

Quyét dinh vé gid phdi dugc phdi hep véi tat ca cac yéu td trén.
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BAI TAP TY KIEM TRA 3
Dién vao chd tréng trong nhimg cau sau day.
1. Chi phi quy dinh mifc gi4 t&i thidu, con mitc gia ma khach hang sin sing
tra s€ quy dinh mifc gid 15i da.

2. Khich hang s& khéng mua sin phdm né€u gid bdn cao hon gi4 tri clia san
phédm.

3. Cén phai bi€t déi thi canh tranh s& phan ing nhu th€ nio déi v&i nhimg
thay ddi vé gia san phdm cha ban.

4. Cic diéu kién Kinh (€ (thinh vugng hay suy thodi, 13 sudt va y & ddu u
trong nudc) s& anh hudng t6i ca chi phi san xuit vi quan niém cia
khéch hang vé gia tri ciia san pham.
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BAI TAP TU KIEM TRA 4

Pdnh ddu vao 6 xem céc cau sau day 13 ding hay sai.

I

Dinh gid "chi phi cong" tdc 1a dinh gid bing céch cong thém vao gid thanh
san phdm mot mic chénh léch chudn nhu 1.000 déng hay 25.000 déng.
Ping

Doanh nghiép dinh gia theo di€ém hod von dinh gid véi muc dich hod vén
hay dat duge mot chi tidgu lgi nhuan ndo dé. Biing

Dinh gi4 theo mat bing chung 12 mét phuong phdp dinh gid san pham theo
gi4 thanh. Sai

Pinh gid theo canh tranh 13 dinh gid chd yéu theo gid cia d6i tht canh
tranh, it quan tdm dén chi phi clia minh hay d€n nhu cdu. Piing

o)

BAI TAP TU KIEM TRA 5

Dién vao ché tréng trong nhimg cau sau day.

1.

Dinh gi theo gi4 tri 14y quan niém vé gia tri ca ngudi mua 1am co s& dé
dinh gi4 san pham.

Dinh gif theo gid thinh 14y san pham Bm trung tam.

Dinh gid theo gid tri 1dy khach hang 1am trung tam.

36

Gid va Chién fuge gid




)

BAI TAP TU KIEM TRA 6

Pién vio ché t6ng trong nhimg cAu sau day.

1.

2.

Muc dich ctia chi€n luge gid tham nhap 14 tao dung thi phan lén.
Muc dich cita chién luge gid hét ving sira 12 thu duge loi nhuan Ion.

Chi&n luge gid tham nhap chi cé tic dung khi gis thdp thu hit di khach
hang va loai trir duge déi thi canh tranh mot cich hiéu qua.

Gi4 hét ving sita chi cé téc dung khi sin pham mdi c6 dac diém va ich loi
dac ddo ma déi thi canh tranh khéng thé bat chuéc.
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Pién vao bang sau hai sian phdm gia cao vi hai san pham gid thap ma ban da
mua v néu cac dac diém vé gid cia chung

A. San phim gia cao ban da mua Pac diém ciia san phdm

1. - Cong nghé cac
: - Tay nghé cao
- Ddu trr 16n vao nghién citu va trién
khai '
- Dich vu khach hang hoan héo
- Hinh 4nh san phim £t 4n tuong
- Khuéch truong c6 trong diém

2. ’ - Cong nghé cao
- Tay nghé cac
- DAu tur 16n vao nghién cifu va trién
khai
- Dich vu khédch hang hoan hao
- Hinh 4nh sén phdm rét &n trong
- Khuéch truong ¢6 trong diém

Vi du vé san phim gia cao c6 hdu hét hoac toan bo cic dac diém nay la: xe
hoi didt tién (Mercedes Benz), may anh k§ thuit s6, quian 4o thdi trang
{Gucci), may moc chuyén dung, thude dic tri.

B. San phdm gia thip ban da mua  Pac di€m ctia san phim
1. - - 8an xudt hang loat
- San xudt chuyén mon hoi
- Ki¢m sodt chat vé tai chinh
- Hé thang phéan phéi lon
- Khuéch truong dai ching
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2. - San xuft hang loat
- San xudt chuyén mon hod
- Kiém sodt chit vé i chinh
- Hé théng phan ph6i 16n
-~ - Khué&ch truong dai ching

Vi du vé san phAm gia thip c6 hau hét hojc toan b cic dac di€ém nay la: dai
bén dan, bang cassette, d6ng hé va may tinh bé tii.

Bausch va Lomb ap dung chién lugc dinh gia tham nhap thi truimg dé dat
dugc thi phin chi phéi la 65% trong thi trudng kinh 4p trong mém. Doanh
nghiép Ap dung thiét k€ bing mdy tinh va lién tuc mé rong quy mo san xuit
nhim gidm chi phi va do d6 c6 thé giam gia dé tang thi phin.
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1. Tinh ¢y I¢ chénh léch theo gid thanh cia mot san phim bdn véi gid 3.000
déng va gid thanh 2.000 déng.

Miic chénh léch 1a 3.000 dong - 2.000 ddng = 1.000 dong. Gis thanh 1a
2.000 dong. Ty 1¢ chénh léch theo gid thanh 1a 1.000/2.000 = 50%.

2. Tinh t I¢é chénh léch theo gid bdn clia mot san phim bédn véi gid 3.000
d6ng va gid thanh 2.000 déng.
Mifc chénh léch 1a 3.000 déng - 2.000 dong = 1.000 dong. Gi4a ban I1a
3.000 dong, T¥ lé chénh léch theo gid ban ia 1.000/3.000 = 33%.

3. Mot sin phdm véi gid thanh 4.500 déng bén & mdc gid 6.000 déng. Tinh 13
i¢ chénh léch theo gid thanh.
Miic chénh léch 12 6.000 déng - 4.500 déng = 1,500 dong. Gia thanh la
4.500 dong. Ty 1é chénh léch theo gia thanh la 1.500/4.500 = 33%.

4. Mot san phdm v gid thanh 4.500 dong ban & mic gid 6.000 déng. Tinh ¥
1¢ chénh léch theo gid bdn.
Mikc chénh léch 13 6.000 déng - 4.500 dong = 1.500 déng. Gi4 bén la
6.000 dong. Ty 1é chénh léch theo gid bén 1a 1.500/6.000 = 25%.
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Néu ba sdn pham 4p dung chién lugc gid hdt vang sita.

1. Imtel, khi mdi bit diu tung ra bé vi xir I¥ may tinh méi, dinh mic gia
cao nhit dé d4i lai ich loi ma bé vi xit I¥ méi dem lai so v6i bo vi xir Iy
thé hé cii, Cong ty giam gig Khi dot ban d4u tién chimg lai va khi c6
nguy co mit déi thi canh tranh nhay vao cung cap bé vi xir 1y tuong
. '

2, Dupont 13 mét vi du khac vé doanh nghiép ip dung gid hét ving sira.
Cong ty da phat trién nhiéu sin phim doc ddo mi cdc hang khéc
khong thé bit chude ngay duge, chang han nhy teflon, cellophane, ni-
16ng. Méi san phdm méi déu bit diu véi gia cao nhit ma mot s6 mang
thi trudmg ¢6 thé chdp nhan d¢ ap dung cong nghé¢ méi. Nhumg khi
khong con bin chay niia thi cong ty ha gia dé thu hit thém thi phén.

3. .Polaroid cting ap dung chinh sich gia hét viang sira. Pdu tién céng ty
tung ra mot loai may anh dit tién, sau dé cé cac kiéu diang dom gidn
hon, gi4 ha hon dé thu hiat nhimg nhém khach hang méi.
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Néu ba san phim dp dung chién luge gid tham nhap.

1. Cong ty mdy tinh Dell 4p dung chién luge dinh gia tham nhép thi
trudng dé ban cic may tinh ¢6 chit lugng cao, théng qua hé théng
phan phoi 6 chi phi thap kiéu dat hang qua thu tin.

2. Nhiing ngudi ban & giam gia 4p dung chié€n hrge dinh gid tham nhap
thi truimg. Ho chao gia thip dé tang luong bin. Lugng bén lén lam
giam chi phi cho mdi don vi sdn phidm va diéu dé giap ho giir duoc
mirc gid thap.

3. Texas Instruments ap dung chién luge dinh gis tham nhap thi triudng.
Cong ty xay dung nha may 16n dé san phdm méi ¢6 thé duge sin xuat
v6i khéi luong 16m va gidm chi phi cho méi san phdm. Cong ty sé dinh
gid & mirc thip nhat, gianh duge thi phan 16n, giam duge chi phi va

- gidm ti€p gia ban de giam dugce chi phi.
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CONG TY THANH PAT (F)

Tra 101 nhitng cau héi san dua vio nhitng thong tin ciia bai tap tinh hudng:

i

Phuong phép dinh gid clia cong ty 14 theo gid thanh, theo canh tranh hay
theo gid tri?

Hiu hét viéc dinh gi4 I3 theo gid thanh, tuy cé diéu chinh theo luong
dit hang.

Chdip nhan don hang nhé hon déi thu canh tranh & mién Nam tao thé
canh tranh cho phép doanh nghiép dinh gia cac hon.

Neéu chién luge gid cua cbng ty d6i voi cdc khich hang (thi trudng muc
tiéu) khic nhau,

Gid bang gia thanh céng 10% 4p dung véi nhimg cong viéc gia cong
cho deanh nghiép nhi nuéc., ’

Pon hang lén thudng duge wu dai vé gia thong qua hinh thikc gidm gia.
Mét don hang tri gis 2 triéu dong c6 thé duoc gidm 2% gis. Khach
hang dat nam loai bao bi khac nhau c6 thé chi phai tra tién thiét k&
cho bon loai.

Cong ty tinh gia cao va yéu ciu tra tién trudée déi voi cac don hang
nhé dit mua cic loai bao bi tién tién.

Xdac dinh xem cong ty ¢ 4p dung chinh sdch va chién Iuge dinh gid ndo.
Giam gid cho s6 lugng mua 16n. Cé

Giam gi4 cho dai ly. Khong

Phai dat coc khi dat hang. CG6, véi mot s6 don hiang

Thanh todn ngay khi giao hang. €6, véi mot s6 don hiang

Gic v Chién hage gid 43




U'u dii dac biét. Cé, véi mot sé don hang
Dimg thé tin dung. Khéng

Séc. Khéng

<

Céc chinh sdch khdc. Néu cy thé. Giao hang mién phi v6i mot s6 don

. hang
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Phu luc B - Chu giai Thuat ngir
B

Ban budn (Wholesaling) Hoat dong ban hang cho ngudi bin I¢, ngudi bén budn,
cédc doanh nghiép sin xudt - nhilng ngudi khong bdn hang tai ngudi titu ding cudi
ciing.

Ban buon khéng tra cham va khong van chuvén hang (Cash-and-carry
wholesaler) Ngudi bin budn khong chip nhan viéc ird tién sau vi khong cung tng
dich va van chuyén hang hod.

Ban buon trung gian (Wholesaling middleman) Thuit ngit ¢6 nghia réng, bao
gom: ngudi bdn buon (ngudi o6 toan quyén quyst dinh véi sin phdm cé trong tay),
dai 1y va ngudi moi gidi - nhig ngudi hoat déng bin buodn, song khong cé quyén
do6i v6i hang hod.

Ban hang c6 rang budc (Tied selling) Mot thoéa thuan trong dé néu 16 mét nha
bén buén trung gian chi ¢é thé tré thanh dai 1y doc quyén phan phéi cho san phim
ctia mot hing khi déng thai ciing bdn cdc san phdm khéc cia cling hing nay.

Ban hang goi v thuyét phuc (Suggestion selling) Khich hang mua nhiéu hon
nh& ngudi bdn hang di gidi thiéu cho ho nhimg sin phdm phu trg, cdc chuong
trinh khuyé&n mai dac biét, cic dot ban hang ¢6 tinh thai vu.

Ban hang sang tao (Creative selling) Viéc bn hang trén co s6 di phan tich k¥
ludng nhimg dac diém chia qui trinh ra quyé&t dinh mua hang cha khich hang.

Ban hang qua catalogue {Catalog retailer) Ngudi ban hang cé phong trung bay
san phim miu. Khéch s€ dat hing qua céc catalog tai clta hang. Sau dé don hang
sé& dugc thuc hién tai kho hang hodac tai clra hang.

Ban hang truc tiép (Persenal selling) Nhan vién bdn hang truc ti€p thuyét phac
khédch mua hang cla minh,

Bén 1¢ (Retailing) Hoat dong ciia d6i ngii bén hing va cia doanh nghiép dé ban
hang t&1 ngudi tidu diing cudi cling.

B4n 1¢ kién khic biét (Specialty retailer) Ngudi bin 1é phéi hop mot cich doc
déo cic yéu t8 san phidm, dich vu vi/hoic uy tin dé tha hiit khédch.

Béan 1€ t4i tan gia dinh (House-to-house retailing) Pua hang 161 bén tan nhi
khich hang.

Ban pha gia (Dumping) Hang hod xudt khdu v6i midc gid ré hon rit nhiéu so véi -
gia ban néi dia.
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Bao hanh (Warranty) Cam két cta ngudi bin d6i v6i ngudi mua vé viée ho sé
chiu trich nhiém thay th€ nhimg sdn phdm hong hoac hoan tra tién trong mét
khoang thi gian nhit dinh,

Bd thau (Bid) Trong thi trudmg cdc té chic, khi mot nha cung @ng viét thu chao
hang cho cdng ty ¢é nhu ciu mua mot loai hang hoa hoac dich vu.

Bién dong cua céu (Demand variability) Trong thi trubng cdc 16 chiic, 13 anh
huéng ctia ciu (phdi sinh) dén nhu cdu vé cic sidn phdm lién quan trong viéc san
xudt hang tiéu diing.

Biéu d6 quan 1y (Control charts) Bidu dé biéu dién két qua hoat d6ng thurc 1€ cha
doanh nghiép so v&i tiéu chufin/quy dinh dit ra.

Biéu dién thuc hanh (Demonstration) Mot khau trong qua trinh bdn hang trong

dé nhan vién bin hiang thir nghiém viéc sit dung/thuc hanh ngay trén san phdm
trong qua trinh giGi thidu.

C

Ciac-ten (Cartel) Mot hinh thifc cdu két cde cong ty dé tao th€ doc quyén.

Can can thuong mai (Balance of trade) Su chénh léch gifta kim ngach xudt khiu
va nhap khiu ciia mot quéc gia.

Can can thanh toan (Balance of payments) Dong tién ra vio ciia mdt qudc gia.
Cong ty quang cio (Advertising agency) Cong ty doc 1ap lam cong viée dich vu
hé trg ngudi mudn quang cdo trong viée 1ap k€ hoach va thuc hién cdc chuong
trinh quang cdo.

Cam nhan (Perception) Cii ta cam thdy nh cdc gidc quan.

Cam nhén ¢6 tinh chon loc (Selective perception) Su nhin biét clia khiach hang
déi véi cde tdc nhan kich thich chi ¢é dugc khi ho muda cdm nhéan chiing.

Cam nhan 4n ¥ (Subliminal perception} Su cam nhan sau hon mic nhan thitc bé
ngoai.

Cam nhan vé san pham (Product positioning) N6i v& cam nhan clia ngudi tiéu
ding vé cic dic diém, cong dung, chit lugng, wu va nhuge diém cha mot san
pham.

Cau (Demand) La yéu cdu vé hang hod cia ngudi tidu ding trén thi truong

Cau phai sinh (Derived demand) Trong thi trudng cong nghiép, 12 nhu cdu vé san
phdm cong nghi2p, co lién quan d&n nhu ciu v& sén phdm tieu ding.
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Cam van (Embarge) Lénh c&m hoan toan vé viéc mua bdn mét loai hang hod nio
dé hodc quan he budn bin vdi mét qudc gia.

Chao hang don lé (Individual offerings) Mot trong nhiing thanh phdn co ban clia
chién luge san phdm hén hop, chi chioc hing mét san phim ma thoi.

Chao hang ngau nhién (Celd canvassing) Goi dién chio hang qua dién theai i
mot nhém khédch hang nglu nhién; {t mang lai hiéu qué va trién vong.

Chi nhanh ban hang (Sales branch) Chi nhinh cia mot doanh nghiép san xut
lam chitc nang kho trung chuyén diéu hang cho timg khu vuc thi trudng, chiic
nang cong viéc tuong ty vai trd cia mét nha bin budn doc 14p.

Chi phi bin hang trén mét don vi sin phdm (Selling ex?ense ratio} Méi quan
hé giita chi phi ban hiing va éng san phdm thyc bén.

Chi phi ¢6 dinh (Fixed costs) Chi phi khong phu thuéc viao kh6i luong san phdm
san xudt, vi du nhu chi phi khau hao nha xuéng, chi phi bao hiém.

Chi phi c0 dinh trung binh (Average fixed cost) Bing téng chi phi ¢6 dinh chia
cho s6 lvong sin phdm san xuit.

Chi phi kha bi€n (Variable costs) Chi phi c6 thé thay déi khi san lugng thay déi,
vi du nhu chi phi nguyeén vat li¢u, tra lvong cho ngudi san xuds truc Gé€p.

Chi phi kha bién trung binh (Average variable cost) Bang 16ng chi phi kha bién
chia cho s8 lugng san phdm san xuat.

Chi phi t6i wu (Cost trade-offs) Phuong phip “hé théng tdng thé” dp dung cho hé
thong phan ph6i. Chi phi tai mot s6 bo phan chic nang trong cong ty s& tang lén
trong khi & mot s bo phan khdc s& giam xudng, song toan bo chi phi cho hé thing
phén phdi s€ dat mic t8i uu.

Chi phi trung binh (Average cost) Bang téng chi phi chia cho s6 lugng sén
phdm.

Chién luoc diy (Pushing strategy) Cic hoat dong khuéch truong san phim tdc
dong truc ti€p t6i cic kénh phan phdi, vi du nhur hé trg quing cdo, chiét khdu,
giam gid, bin hang truc ti€p va cdc hoat dong trg gilp bdn hing khic cho cac dai
ty. :

Chién lugc gia (Pricing strategy) Mot nhan 16 trong céc quyét dinh marketing, né
Hén quan truc Gép i viée 1am sao dinh ra duge mot gid ban phai chang ma vin
mang lai lgi nhuan cho doanh nghiép.

Chién lugc kéo (Pulling strategy) Thong qua cdc hoat dong khuéch truong san
pham dé thu hit thém khidch hang, 1am tang cdu. Chién lugc nay thudng gay sic
ép cho mang lugi phan phéi. Khi nhan thay cdu tang lén cdc thanh vién clia mang
- luéi phan phéi s& hoat déng tich cuc hon dé dép img luong cdu mdi tang nay.
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Chién luge khuéch truong sian phidm (Promotional strategy) Mot phin trong
chién luge marketing, lién quan dén hoat déng bdn hang truc ti€p, quang cdo va
cdc cong cu Khuyén mai.

Chién lrge marketing khong phan biét (Undifferentiated marketing) Doanh
nghi¢p chi sdn xuat mot loai san phdm vi chi 4p dung mot hén hgp marketing duy
nhat dé tiép can ngudi tieu ding.

Chién lwgc marketing phan biét (Differentiated marketing) 1.3p k€ hoach
marketing khic nhau cho timg phan doan thi trudmg trong thi trudmg téng thé,

Chién lugc marketing trong diém (Concentrated marketing) Kiéu nhu chién
luge marketing phén biét, doanh nghiép chon mét phan doan trong thi trudmg téng
thé va danh to2n b0 ngudn luc marketing dé phuc vu phan doan thi trutmg d6.

Chién lugc phan phéi (Distribution strategy) Mot khau trong qué trinh di dén
quyét dinh marketing, lién quan dén viéc quan 1y hang hod va chon kénh phan
phéi.

Chién luge sin phdm (Product strategy) 1.4 mét khau cla quyét dinh marketing,
gém: thiét k& bao bi, tén, thueng hiéu, chinh sich bao hanh bdo tri, chu k¥ sdng
ciia san phdm va phdt trién sdn phdm mai.

Chiét khiu mua hang (Trade discount) Khoan giam gid cho thanh vién mang
phin ph6i hodc ngudti mua do dip ing duge mét s chic nang marketing do cong
ty dé ra. Con dugc goi 13 chiét khfu theo chiic ning.

Chiét khiu mua hang v6i s6 lugng Iom (Quantity discount) Giam gid bin khi
khdch hang mua v6i s6 lugng nhidu. Chiét khdu mua hang cé thé 4p dung hoac
trén oo s¢ cong dbn (cong dén lugng mua cta khich hang dé trong mot khodng
thdi gian nhét dinh), hodc trén cg s& giam gid ngay cho timg 14n mua {(mua I4n nac
giam gid l4dn dé).

Chil nghia ngudi tiéu didng (Consumerism) Ngudi 1am marketing quan tam dic
biét t6i nhu cdu va udc mudn cha ngudi tiéu ding khi ho dua ra nhimg quyét dinh
marketing.

Chu k¥ song cta san pham (Product life cycle) Bit ddu tir khi san phdm ra doi
cho t6i khi mét di. Mot chu ky sOng gém cdc giai doan: tham nhép, tang irudng,
bio hoa va suy thodi.

Chubi cira hang (Chain stores) Tap hop cic clia hing béan 1é cing mot he théng
quan 1y va ban ciing mot loai san phim.

Chuén bi hang (Sorting) Cic kénh phan phSi dam bdo duy tri lugng hing tén
kho dit dé ddp ng nhu cdu ciia khdch hang, bao gdm cdc khau: gom hang, phan
lpai hang, chon loc hang.
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Chinh sich gia (Pricing policy) Chinh sich chung xay dung trén co s& cic muc
tiéu gid da dé ra. Chinh sdch nay dugc sir dung dé dua ra nhilg quyét dinh cu thé
vé gid.

Chinh sach gia hét vang sita (Skimming price} Chinh sich dit gid cao cho san
phdm mdi ngay tir khi tham nhap thi trdmg.

Chinh sach gia linh hoat (Flexible pricing) Chinh sich duy tii gid cia mét san
phdm luén cé khd nang dao dong.

Chinh sach gia tham nhap {(Penetration pricing) La chinh sich gid 4p dung cho
sdn phdm m&i. Mic gid dat ra lic ddu thdp hon so v6i mitc gid hoach dinh vé 1au
dai cho sdn phim. St dung chinh sich niy dé€ san phdm dé dugc thi trudng chap
nhan va chiém linh dugc thi phin.

Chinh sach gia theo ving (Zone pricing) Méi viing s€ sit dung mét chinh sdch
gid théng nhat riéng cho viing d6.

Chinh sach san xuat hang mau hong (Pianned obsolescence) Chinh sdch sin
xudt nhimg san phdam twéi tho ngin. Nha san xudt sit dung nguyén liéu ddu vio ré
song ho vén khong gidm gid ban hoic ting cutmg tinh nang cla sn phim.

Chinh sach tai chinh (Fiseal policy) St dung cic cong cu thu€ khoi va chi tién
ctia chinh phii d€ kiém sodt nén kinh (&

Chinh sach tién té (Monetary policy) Nhitng k¥ thuit chuyén mon khic nhau ma
Ngan hang ding d€ quan 1y lugng tién va 13i sudt dé tic dong vao nén kinh té néi
chung.

- Co gian vé gia caua ciu (Price elasticity of demand) Thuéc do phin Umg cha
ngudi tieu diing voi méi su thay déi vé gid. Duge tinh bing ti s6 giiva phdn tram
thay déi lugng cdu v& mot sin phim hay dich vu v6i phdn tram thay déi vé gid.

Co gian vé gid cia cung (Price elasticity of supply) Thuéc do phan ng ciia
ngudi san xudt véi mbi sy thay déi vé gid. DPucc tinh bang 1 s6 gita phdn wim
_ thay d6i lwong cung clia mét san pham hay dich vu v6i phén tram thay déi vé gia.

" Cira hang chuyén doanh (Specialty store) Clta hang 1é chi ban mot loai san
phdm, vi du nhir cita hang bén thit, clta hang bin gidy nam, clra hang bin dé phu
nir.

Ciza hang thuan tién (Convenience retailer) Cia hang bdn nhimg loai hang hod
danh cho ngudi tieu ding cudi cing, chi y&u duge dat & nhimg noi trung tam, gio
 md ctia dai, thil tuc thanh todn nhanh, noi dé xe thuan fién.
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Di liéu tir bén ngoai (External data) Trong nghién ciiu marketing, day 13 dir liéu
thit cdp, 14y tir cAc nguén thong tin bén ngoai doanh nghiép.

Doanh nghiép huéng vé ban hang (Selling-oriented businesses) Doanh nghiép
chi trong vio khiu ban hang va chinh sich khuéch truong sin phim &€ ting
doanh s6.

Doanh nghiép hudng vé khach hang (Customer-oriented businesses) Doanh
nghiép chit trong t6i nhu cAu cha khdch hang va phéi hop céc hoat dong marketing
dé mang lai sy hai Idng cho khich hing.

Doanh nghiép hudng vé san pham (Product-oriented businesses) Céc doanh
nghi¢p quan tdAm dén sin xudt hon 12 nhu c4u cha khich hang.

Doanh nghiép trung gian (Intermediary) Doanh nghi¢p hoat dong trung gian
gilta nha san xudt va ngudi tiéu ding cd nhan hodc ngudi tiéu diing 13 cic 16 chirc,
Cic nha bédn 1€ va ban buon cé thé duge x€p vao nhom nay.

Doanh nghiép van chuyén riéng (Private carrier) Doanh nghiép 1am coéng tic
van chuyén hang hod cho mét doanh nghiép duy nhét khéc.

Doanh thu (Turaoever) Téng doanh thu trong ca nam. Chi s6 doanh thu thuémg
duge dung dé danh gid hiéu qua ban hang.

Doanh thu trung binh (Average revenue} Bing t6ng doanh thu chia cho s6 luong
san phdm sén xu#t. Khi biéu dién trén dd thi, dudng doanh thu trung binh chinh Ia
dudmg ciu clia mébi doanh nghiép.

Du bae doanh s6 (Sales forecast) Dy tinh doanh s& bing tién hodc don vi san
phim s& ban dugc trong kKhoang thdi gian xdc dinh trong twong lai. Con s6 nay
thuomg duge dua ra trong k&€ hoach/chuong trinh marketing trong céc diéu kién gia
thi&t vé y&u t6 kinh t&€ v cdc véu t6 khic trong moi trudng hoat dong. Du bdo cé
thé 1a d6i vdi mot mat hang hoac mot nhém mat hang.

Du toan theo ddu san phdm (Fixed sum per unit) Phuong phip phin b6 ngan
quy, trong d6 chi phi khuéch truong sén phim duge dinh trisde trén co s& con s6
nhitng k¥ triréc hodc con s6 udc tinh,

Du trir an toan (Safety stock) Duy tri t6n kho & mifc nhit dinh dé dam bao doanh
nghiép khong bi tic dong manh khi ciu thay déi va khong bi roi vao tinh trang hét
hang.
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Danh gia (Qualifying) La mot khau trong qud trinh bdn hing dé€ xdc dinh li¢u
mot ngudi mua 8m nang ¢ thé rd thanh khédch hang khong.

Pianh gia tiém nang (Prespecting} Mot khau trong qud trinh ban hang dé tim ra
cdc khich hang tiém nang.

Dai dién ban hang (Selling agent) Don vi bin buén trung gian chuyén gidi thidu
san phdm. Dai dién bdn hang c6 t0an quyén quyét dinh vé& chinh sich gi, noi
dung cdc chuong trinh khuéch treong san phdm vi thudng cung cép tai chinh cho
nha san xudt.

Pai 1§ doc quyén (Exciusive dealing) Thoa thuan cém dai 1y cia minh bén hang
cha d6i thh canh tranh.

Dai 1y giao nhan (Freight forwarder) Ngudi bian buén trung gian chuyén {am
cong tic gom hang ciia cdc chil hing dé giam bt chi phi béc x&p hang cho doanh
nghiép.

Pai ly giao nhan & nudc ngoai (Fereign freight forwarders) Ngudi van chuyén
trung gian tai ndc ngoai chuyén lam cong téc phuc vu viéc phan phdi hang cia
doanh nghiép.

Pai Iy van chuyén (Common carrier) Dai 1y cung cip dich vu van chuyén cho tat
ca cdc chd giri hang.

- Pac diém (Features) Cic dic tinh clia san phim.

D¢ co gian (Elasticity) Thude do sy phidn iing cia ngudi mua va ngudi ban véi
- mbi bién dong vé gia.

Po théa dung (Utility) Kha niang mang lai sy thda man mot nhu cdu cu thé cla
mot hang hod hoac dich vu.

Pac quyén (Monopoly) Thi trudng chi cé mot ngudi bin d6i véi mot loai san
phdm nio dé, khong c6 hang thay thé. Luat chéng ciu két cim moi hinh thitc doc
quyén, trir doc quyén ram théf nhu doéc quyén nhd nhian hiéu duge bao ho, hay déc
quyén ¢ diéu #é1 nhur cdc cong ty cung cip cic dich vu cong ich.

Poc quyén nhom (OGligopoly) Thi trudmg 6 tuong d6i {t ngudi bidn, vi du ohr thi
trudmg clia cic nganh 6 t6, sit thép, thusc 14, ddu mé. C6 nhilng diéu kién han ché
ddng ké cho nhiing d6i thu canh tranh vi chi phi ban ddu d€ tham nhip thi truimg
14 rdt cao.

Pong co (Drive) anh hudng manh, din 16i hanh dong.
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Bong co tién dung (Motive) Trang thdi tam 1¥ khi€n ngudi ta di t6i qoyét dinh
phai théza man nhu cidu ma ho cam nhan.

Pudng cau (Demand curve) D6 thi phan dnh méi quan hé giffa lugng ciu tai mbi
miic gia. Pay chinh 14 duong doanh thu trung binh.

Dudng cung (Supply curve) D6 thi phan dnh m6i quan hé gila s6 luo‘ng mot san
phim ¢6 ban tai méi mic giad. N6 1a dudng chi phi can bién, doan nim trén giao
diém vdi dudng chi phi kha bién trung binh.

Pudng kinh nghiém (Experience curve) Thé hién khi doanh nghiép ¢6 thi phin
16n s& giam duoc chi phi vi doanh nghiép di 6 igi th€ vé& hoc hdi, ¢ tinh chuyén
mon cao, dau tu nhidu hon, ¢6 lgi thé kinh 1€ do quy mé.

Piu thau canh tranh (Competitive bidding) Ngudi mua yéu cdu cdc nha cung
ing ti€ém ning bdo gid hang bin hoac gid tri thyc hién toan bo hgp déng.

Piém chién lugc (Strategic window) Mot khoang thori gian nhit dinh khi ning luc
cu thé ca cong ty ddp ing 161 uu nhilng yéu cdu cin bén cia thj trudng.

Pinh gid theo don vi do luong (Unit pricing) Gia san phdm dugc quy trén timg
don vi do ludmg nhy kilégam, 1it, hodc nhitng don vi quy chuén khéc.

Dinh gia theo chi phi (Cost-plus pricing) Mot phuong phédp dinh gid 18y chi phi
lam ¢o s& va cong them mot ty 18 loi nhuan nhit dinh. C6 hai hinh thac dinh gid
theo chi phi: dinh gid trén chi phi téng thé (s dung tat ca cdc chi phi kha bién c6
"lién quan d€ dinh gid bian mat san phdm) va dinh gid theo chi phi truc tip lien
quan {chi tinh d&n nhitng chi phf gin tnyc ti€p vaio san xuat mot san phdm nao d6).

Pinh gia theo chi phi truc tiép lién quan (Incremental-cost pricing) Chinh séch
dinh gia chi tinh chi phi truc 1i€p s&n xuft ra mot sin luong cu thé.

Dinh gia trén chi phi tong thé (Full-cost pricing) Dinh gi4 trén co s& toan bo chi
phi dé dam bao cong ty bl ddp dudc tii cd cdc chi phi va thu duge igi nhuan.

Pinh miic ban hang (Sales quota) LA ticu chi doanh s6, sir dung trong phan tich
- ban hang. La doanh s6 doanh nghiép du dinh dat dugc, doanh s8 thuc dat s€ duge
so sanh v&i con 56 nay.

Pinh vi san pham (Poesitioning) Chién lugc marketing tap trung vio nhitng phan
doan cy thé chif khong phai 12 toan bd thi trudmg. Chién lugc ndy nham gidi thicu
san phdm vdi khdch hiang bing cch lién hé chiing véi sin phim canh tranh, vi du
chién luge marketing san pham 7-Ups “Uncola” quing cdo hinh anh 7-Ups 13 mét
thid nude ngot thay thé cho cola.
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F

F.O.B tai nhi miy (F.0.B. plant) Gid hang khong bao gém bit ky phi van
chuyén nao. Tir vi€t tat 13 chit Giao tai man tau. Ngudi mua phii chiu ton bé phi
van chuyén, cdn duoge goi 12 F.O.B. géc.

F.O.B tai nhi may c6 tinh phi van chuyén (F.0.B. plant with freight allowed)
Gid giao tai man tiu c6 tinh thém phi van chuyén.

G

Gia/gia ci (Price) Gia tri trao d6i chia mot hang hod hoac dich vu.

Gia cao (Price premium) Néu ngudi titu diing nhan thitc ring mot san phiam nio
d6 c6 gi4 tri I6n hon so véi cic sén phim twong ty trén thi trudng thi ho s& tra gid
cao hon cho san phdm d6. Cic sdn phdm hang hiéu thuong dugc tra gii cao hon so
v6i cac san phim dai tra khéc.

Gii chuyén nhuong (Transfer pricing) Gid san phim khi né dugc hach todn
chuyén nhugng tir mot trung tdm loi nhuin sang moét trung tdm lgi nhusn khic
trong ndi bo doanh nghidp.

Gid khuéch truong (Promotional price) Mic gid nim trong chién Iuoc ban hing
chung ciia doanh nghi¢p.

Gia 1am thir (Price lining) Thuc hanh marketing v&i mot s6 mic gid nhit dinh.

Gia tién 1é (Cusfomary pricing) Gia do tap quén hodc truyén thong da c6 tir trudc
trén thi trudng.

Gia tri gia tang trong qua trinh san xuat (Value added by manufacturing) Su
chénh léch giffa gid san pham khi xuit xudng va gid mua nguyén vat liéu va céc
chi phi ddu vao khic.

Gia van chuyén wu dai (Commodity rate) Doi khi duoc goi 12 gia dic biét vi d6
la gid wu dii ma dai ¥ van chuyén danh cho chi hang khi ho st dung thuéng
xuyén dich vu clia minh ho#c khi van chuyén nhimg 16 hang lén.

Gia thuyét (Hypothesis) Giai thich mang tinh phéng dodn vé mét su viéc cu thé.
L2 tuyén ba vé mé6i lien hé gilfa cdc y&u t6 thay d6i va dé xuft viéc kiém ching
nhifng méi lién hé nay.

Gidm gia tién mat (Cash discount) Giam gid néu thanh todn ngay bang tién mat.

Gioi han vé gia (Price limits) Ding trén quan diém ctia ngudt tiéu ding 13 san
phdm lu6n c6 gidi han gia, trong d6 nhin thic vé chit lugng di lién véi mdi mikc
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gid. Néu gia hang thip hon mic gid gidi han dudi, ho s€ cho 12 sin phim nay “qua
re” va néu cao hon mic gid gidi han trén thi lai bi xem 1a “qud dar”.

H

Hét hang (Stock out) Mot mat hang khong cdn dé ban.

Hinh anh cira hang bin 1é (Refail image) Quan niém clia ngudi tiéu ding vé mot
clra hang va kinh nghiém mua hang & cira hang do.

Hang ddi hang (Bartering) Su trao d6i hang 14y hang, khong c6 vai tro tién 2.

Hang hoa cao cip (Specialty goods) San phim c6 nhing dac tinh déc ddo ma
khéng phai khich hang ndo ciing cé thé mua dugc vi gid dit, né duge coi nhu
hang dé hicu.

Hang hoa hidp dan (Impulse goods) Sin phim ma khich hang thuong dé bi
“quyén rii”” mua ma khong kip can nhéc k¥. Thudng ngudi ta hay bdy nhimg hang

hod nay gan qudy thu tién dé tién hdp din ngudi titu ding.

Hang hoa tién dung (Cenvenience goods) Nhilng hang hod ngudi titu ding
mudn mua thudng xuyén, dé ding, nhanh chéng nhur siva, bdnh my, xing ddu.
Hang hoa nay thudmg 14 loai ¢6 nhan hiéu va gid thap.

Hang khuyén mai (Premium) Sin phim mién phi, thudng k&m khi mua mot sin
phim nao dé.

Hang mau phat khong (Sampling) Phit khong sdn phdm cho ngudi tieu ding dé
ho ding thir, chdp nhan va sau dé s& mua.

Hang tiéu ding (Consumer goods) Ngudi mua s€ 1a ngudi tiéu dang, st dung
hiang hod d6. Hang ho4 tiéu diing khong phai 12 sén phdm trung gian dé phuc vu
cho viéc san xudt mot hang hod khic.

Hanh vi ngudi tiés ding (Consumer behavior) Phan tng va nhitng quyét dinh
cha ngudi tidu ding vé viéc mua va st dung hang hod, dich vu.

Han mic (Quota) Muc tiéu doanh s& ban hing hoac con s6 1¢i nhuén cu thé ma
moOt nhan vién ban hang du dinh s€ phai dat duge.

Han ngach nhap khiu (Import quota) Han ché vé s6 luong mot chilng loai hang
hod cu thé ndo d6 cé thé nhap vé.

Hé tro khuéch truong ban hang (Premotional allowance) Viéc nha sdn xudlt tai
trg hoat déng quang cdo va khuéch truong ban hang cho cdc thanh vién trong kénh
phan phéi nham ph6i hop hiéu qua chién luge khuéch truong sdn phim trong toan
6 kénh bén hang.
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Hon hop san pham (Product mix) San phdm hodc mot nhém san phdm dugc nha
marketing dua ra thi trudng

Hoi cho thuong mai (Trade fair/trade exhibition} Nhimg dot hoi chg duge t6
chiic dinh k¥, noi cdc cong ty thudc cdc nhém nginh nghé khdc nhau mang hang
ciia minh dén tnmg bay gidi thieu che ngudi tham quan mua 1€ va khdch hang
mua budn.

Hop dong ban quyén quoc t€ (Foreign licensing) Trong marketing quéc t&, 1a
hop déng giita doanh nghi¢p vt mot cong ty nude ngoai trong d6 doanh nghi¢p
cho phép cOng ty nudc ngoat san xudt va tiéu thu hing cta minh tai thi trudng
nuée ngoai.

Hop tic bin 1€ (Retail cooperative) Thoa thudn bing hop ddng gitta mot nhém
cic nha ban 1€ vé viéc cling mua hang du trit tir cic co s& ban budn do cdc nha bin
1¢ s& hitu, méi ngudi mua mot lugng t6i thidu nio d6, nhdm canh tranh véi véi cédc
chudi cira hang 16n.

Hé¢ théng (System) Li nhém cdc bo phin/khau cé t8 chir, lién két ndm trong
ciing mot k&€ hoach vach ra dé dat duoc cdc muc tiéu cu thé.

Hé thong marketing truc tuyén (Vertical Marketing Systems - VMS) La caic
kénh marketing hoat dong trong cling hé thdng s& hitu clia mot ¢dng ty. Mang ludi
nay dugc quan Iy mét cdch khoa hoc, dugce hoach dinh trude tir trung tam dé€ c6
thé thyc hién hiéu qua hoat dong marketing va mang lai dnh huéng t6i da trong
mang ludi.

Hé¢ thong marketing tryc tuyén cia doanh nghiép (Corporate Vertical
Marketing Systerm) M6t h¢ thong marketing tryc tuyén dugc hinh thanh dua vio
s6 hitu duy nh4t d6i v6i méi cong doan cha kénh marketing.

Hoat dong marketing clia cic t6 chiic (Orgaenization marketing) Hoat déng
marketing do cdc td clufc mang Ffai Iof fch cho cong d6ng (ahir cong doin, 16 chiic
chinh trj), cdc t6 chifc dich vy (nhu irudng phé thong, truomg dai hoc, bénh vién,
bao tang), c4c t6 chite chinh phi {(nhu quan déi, canh sit, phbﬂg chéy chira chéy
buu dién) thuc hién, nhim tic dong dén moi nguti d€ ho chdp nhan muc dich, sf;

dung dich vu, hoic déng gép bang céch nay hay cdch khdc cho cic t8 chirc d6.

Hf)gt dong phan phéi sén phdm (Physical distribution) Moi hoat déng dé dam
bao hang hod sau khi xust xuong s& dén tay ngudi titu dimg mot céch hieu qua.
Bao gbém van chuyén, luu kho bai, déng géi bao quan, quin 1y du trit, xfﬂ? don
dat hang, lya chon noi dat kho hang, dy béo thi trudmg va dich vu bén hang; con
£01 13 hoat dong hau cén. ‘ ’ ’
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K

Kénh phan phdi (Distribution channel) Cic don vi marketing chiu trich nhiém
diéu chuyén quyén s& hitu clia hang hod/dich vy tir ngudi san xust d&€n ngudi tieu
diung hodc ngudi mua trung gian.

Két qua hoat dong (Bottom line) Mot biét ngit (ti€ng Anh) trong kinh doanh néi
vé thude do lgi nhudn chung cba hoat déng kinh doanh.

Khai niém marketing (Marketing concept} Mang lai su théa min cho ngudi tiéu
dung bang viéc san xudt cai ma ho muén & mic mang lai lgi nhuan.

Khau hao {Depreciation) Khai niém k& toan, tinh ti 1& trich tir doanh thu hang
nam bil vao chi phi mua tai sdn 6 dinh d€ xdc dinh doanh thu rong cha céng ty.

Kho hang du trit (Storage warehouse) Kho hang, noi san phim duge tap két
truée khi giao. Thudng dugc ding 1am coéng cu dé can d6i cung cdu san phidm cla
doanh nghiép.

Kho phan phdéi (Distribution warehouse) Noi sip x€p va t4i phan ph6i sén phdm.
Muc dich clia kho phan ph6i 13 nhdm tao diéu kién lvu chuyén hang hod dén tay
ngudi mua nhanh hon chit khong chi lam chifc ning kho chira.

Khu vire ban hang han ché (Closed sales terrifories) Vung ban hang bi gidi han
vé dia 1y theo quy dinh cta nha san xu4t dit ra cho nha phan phéi.

Khuéch trizong bin hang (Sales promotion) La hoat doéng ban hang khéng truc
ti€p, da dang mot 14n va khd dac biét (khong phai quang céo).

Khuéch truong hén hop (Promotional mix) Ngudi 1am marketing st dung téng
thé cdc hoat dong bdn hang tryc ti€p va khéng truc ti€p (gém quang cdo, khuyén
mai, quan h¢ céng ching) nhim dat duoc muyc tieu khuéch trirong cho sdn phdm .

Khuéch truong san phidm (Promotion) Hinh déng théng bdo, thuyét phuc gy
tdc dong téi qua trinh ra quyét dinh mua hang ctia ngudi tiéu dang.

Ké hoach kinh doanh (Business plan) Van ban trong d6 vach ra cdc bugc doanh
nghiép cdn lam dé dat dugc muc tiéu kinh doanh cia minh.

K¢ hoach marketing (Marketing plan) Vian ban vach 16 cich thitc 1am thé€ nao
dé doanh nghiép dat dugc cdc muc tiéu marketing.

K¢ hoach tic chién (Tactical planning) K& hoach thuc hién cdc hanh dong cén
thi€t d€ dat dugc muc tieu clia doanh nghigp.

Két thic ban hiang (Closing) Mot khau trong qud trinh bdn hang khi nguc: bén
hoi lieu khach hang c6 Ehé mua hang that su hay khong.
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Kiém dinh két qua ban tryc ti€p (Direct-sale results test) Mot cong cu do ludng
hiéu qud ciia cdc chi tiéu khuéch truong san phdm, bing cich ki€ém dinh mic
doanh thu gia tang trén mot don vi chi tiéu.

K#¥ thuat ban hang gia cao (Selling up) Ky thult thuyé€t phuc khich hing moa
mot mét hang gid cao hon so voi méat hang ban ddu dinh mua.

L | ’

Luong (Salary) Khoan tién thanh toin ¢6 dinh dinh ky cho cén bo cong nhin vién
ké ca nhan vién ban hang.

Lam phat (Inflation)} Su ting mic gid chung din dén giam sic mua cha ngudi
tigu ding.

Lap ké hoach (Planning) Dy tinh cic hoat dong trong tuong iai dé dat duoc
nhiing muc ti¢u doanh nghiép dé ra.

Lap ké hoach chién lugce (Strategic planning) Qud trinh x4c dinh cdc muc tiéu
co ban clia doanh nghiép, phan bé ngudn luc va thuc hién theo nhitng budc vach
sin d€ dat duge nhimg muc tiéu do.

Linh hoat vé gid (Price flexibility) Chinh sich duy tri mifc gid co dong cho mét
sin phdm trén thi trudng.

Loi nhuan ban hang (Profit margin on sales} Con s8 phdn tram thu vé ca méi
déng doanh thu sau khi da trir chi phi va thué,

Lgi nhuan rong mong muon (Expected net profif) LA khdi niém st dung trong
chién luge ddu thiu, duoc tinh bing x4c suat thang thdu nhdn v6i gid md thiu i
di céc chi phi lién quan.

Lgi nhuan trude thué (Profit before tax) Loi nhuan trude thu€ duge tinh bing
céach trir t8ng gié ban di tdng chi phi san xudt. Day 1 lgi nhuan trwde khi trd hodc
duge khiu trit thu€ cita nha nude. o

Loi thé tuong doi (Comparative advantage) Trong marketing qudc t€, lgi th€
tuong d6i cha mot qudc gia trong viéc sir dung ciing mot ngudn luc sdn xudt mot
san phdm nao d6 hiéu qua hon so vdi san xuét mot san phdm khic.

Lgi ich (Benefits) Gia tri v€ cong dung va tinh cAm ma mot sin phdm dem lai cho
agudi mua.

Loai bo san phdm (Product deletion) Loai bb viéc sin xudt nhimg san phém phy
ra khdi day chuyén san xult.
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M

Moi trudng canh tranh (Competitive environment) Qua trinh co sat xay ra trén
thi truomg.

Moi truong chinh tri va phap Iy (Political and 'Iegaz’ environment) LA mot bo
phin cia moi trudng marketing, gém cdc luat va cic thong tix hudng din hién
héanh tai quéc gia mi doanh nghi¢p dang c¢6 hoat dong kinh doanh.

Mau thuan vé nhan thiic (Cognitive dissonance) Su lo ling gudc khi di dén
quyét dinh mua hang, xay ra khi trong ban thin quan ni¢ém cia ngudi mua (kién
thife, tin ngudng, thai do) cé mau thuin.

Ma vach quéc t€ cla san phdm (Universal product code) Ma vach dac biét trén
hiang hod, chi cé thé ding mdy quét quang hoc dé doc. M4y quét qua hé théng
mdy tinh cé th€ in tn san phdm va gid ra hod don ban hing déng thoi tu dong
ngay lap téc vao danh muc hang bdn trong bdo cdo bdn hodc xuft hang.

Marketing ca nhan (Person marketing) Nhilng hoat dong marketing dé thu hiit
sy quan 1am chi ¥ va tranh thi cam tinh clia cong chiing véi mot ¢d nhan nao dé.
Cic dng clt vién chinh tri vA cdc nhan vat ndi ti€ng thudng st dung chinh sdch
nay.

Marketing lai (Demarketing) Cic hoat dong nhim cit gidm nhu cdu tiéu ding
san phdm trén thi trudng xuéng t6i midc hop 1y dé doanh nghiép co thé san xudt va
dap ing kip.

Marketing thir nghiém (Test marketing) Chon mét khu vuc cu thé hodc mot
doan thi trudng tuong ddi dién hinh cho toan thi trudmg dé giéi thieu san phim
méi va van dung chién dich khuéch truong san phdm. Can ci ddnh gid két qua thu
dugc s& quyét dinh liéu ¢6 nén tung sin phdm d6 ra trén quy m6 rong hay khéng.

Marketing ¥ tuéng (Idea marketing) Xéc dinh mbc tiéu va marketing mét ¥
tudng trong nhém khach hang da lea chon.

Mot (Fashions) San phim dang phd bién, ¢6 kha nang 1ap lai vong ddi san phdm.

Mot nhat thoi (Fads) M6t t6n tai thoi gian ngan vi du nhu dong nhac disco, 1an
séng maéi.

Mau (Sample} Nhom dai dien.

Mau chudn (Quota sample) Mot miu khong ngu nhién duge phan chia sao cho
cic phén hoac nhém dai dién cho toan miu.

Mau chiim (Cluster sample) Phuong phap 14y méu theo chiim, sau d6é chon ra
mot hoac tit ca cdc phén tlr trong chim 46 1am d6i tuong nghién ciu.
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Méu ngiu nhién hé thong (Systematic sample) Miu xdc suflt 14y 4t ca cic vat
cé s8 thir iy N trong mot danh sich

Mau phan t6 (Stratified sample) MAu xéic sudt duge chon lua sao cho méi khi
chon m#u ngiu nhién & mét nhém sin pham n2o dé né s& dai dién duoe cho t1éng
miu

Miu tién dung (Convenience sampley MAu chon khong nglu nhién tir nhig
ngudi sin sdng tra Ioi.

Muc tiéu cuia chinh sach gia (Pricing objectives) Muc tiéu ma cong ty mudn dat
dugc thong qua viéc 4p dung cac chinh sich gia.

Muc tiéu duy tri (Status quo objectives) Mot phin trong chién luge gid, muc tien
ctita né 13 duy tri mot muitc gi4 ban én dinh.

N

Nganh dich vu (Ferfiary industries) Nganh kinh doanh dich vu.

Nganh thuong mai (Trade industries) Cac 18 chitc, vi du nhu cdc nha bdn buon
va ban 1¢, mua hang dé v€ bén lai cho ngudi khéc.

Ngay hét han sir dung (Open dating) Cho biét ngay cudi ciing ma sdn phim thuc
phim con ¢6 thé dugc bay bén.

Ngudi ban buon (Wholesaler) Ban buén trung gian ¢6 toan quyén quyét dinh d6i
v5i hang hoa ¢6 trong tay. Thuat ngit ngudi diu co hoic nha phan phéi cling 4m
chi doi tuong nay.

Ngudi ban budn dich vu tron goi (Rack jobber) Nhian vién bin bubn marketing
mot s6 san phdm nhidt dinh d&n tan cic clta hang bén 1, cung Gng dich vu van
chuyén, sip x€p, bdo hanh va lap kho duy trit tai quiy bdn.

Ngudi ban 1é (Retailer) Nguoi trung gian bdn san phdm dén tay ngudi tiéu ding
cudi cing.

Nguti ¢6 tiéng néi quan trong (Opinion leader) Nguti cé tiéng néi quan trong
trong mot nhém. ¢ kién cha nhitng ngudi nay thuong rit duge tén trong, ngudi
khéc lu6n tim dén ho dé xin 1&i khuyén. Loi khuyén cla ho thudng 13 mét trong
nhiing nguén thong tin vé cdc san phdm méi.

Ngudi moéi giéi (Broker) LA dai Iy ban buén hé tro hoat dong marketing bang
cach té chitc cho ngudi mua va ngudi ban tai nhimg vung dia Iy phan tin gép dugc
nhau.

Ngudi nhan (Receiver) Ngudi nhan céc thong digp truc ti€p tir hé théng truyén
- thong.
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Ngudi phu triach sin phdm (Product manager) Ngudi dilng ra quan 1y mot hoic
mot nhém san pham. Ngud d6 hohn toan chiu trich nhieém vé viéc x4c dinh muc
tiéu va lap chi€n lugc marketing.

Ngudd tiéu dung tién phong (Consumer innovator) Ngudi tieu diing d4u tién cta
mot san phim hoac dich vu méi.

Nghién ciru mang tinh khai pha (Exploratory research) Cic nghién citu nhim
gidp ngudi ta hi€u k¥, sau hon nita cic vin dé xdy ra, tim hiéu nguyén nhan va
nhifng anh hudng.

Nghién citu vé kha nang cung cip (Supply study) Phong vin ngudi tiéu diing dé
¢6 duge nhitng théng tin vé thdi do, nhan xét, dong co mua hang ciia ho. Thudng
dugc thuc hién duéi ba hinh thic: phéng van qua dién thoai, qua thur va phéng van
truc tiép.

Nguyén vit liéu tho (Raw materials) Vat liéu ddu vao nhu san phim néng nghiép
(lia, bong, sita) hodc san phdm tr nhién (d6ng, quing kim loai, than) dé san xudt
ra san phfm cudi ciing. Khi phin phim c4p nguyén vat liéu, ngudi mua sé dugc
dam bao ring san phim quy chudn va ¢6 cling mit bang chat luong.

Nguyén vat liéu trung gian (Component parts and materials) Trong thi trudng
céc t§ chirc, nhimg san phdm céng nghiép di hoan thién trd thanh chi ti€t cha sin
phdm cudi ciing.

Nhan khiu hoc (Demographics) Nghién cifu cic dic di€ém cia ngudi mua tiém
nang, nhu : tadi, gidi tinh, mdc thu nhap.

Nha san xuit (Producers) Ngudi mua san phdm hoidc dich vu vé dé tiép tuc sin
xuit ra sin phdm hoic dich vu khic.

Nhan hiéu (Brand) Ten goi, k¥ hiéu, biéu tugng, thi€t k&, hodc két hop cta cdc
y&u 6 trén, diing d€ phan biét sén phim cia doanh nghiép véi sdn phdm clia cdc
doanh nghiép canh tranh.

Nhan hieu duge va chuong hon (Brand preference) La giai doan thy hai trong
qud trinh chdp nhan nhian hiéu ciia mot san phdm. Khéich hang sau thdi gian ding
thir tr& nén thich ding san phdm d6 hon san phim cda hang khéc c6 bén trén thi
truong.

Nhan hiéu ci biet (Individual brand) Chi€n luge danh nhan hiéu riéng cho timg
san phdm trong nhém ciing loai chi khéng goi chung ca nhém dudi cling mot t2n.

Nhin hiéu duy nhit duoc ua chudng (Brand insistence) La giai doan cuéi cling
trong qud trinh chép nhin nhin hiéu cGa mét san phdm. Khich hang chi chdp
nhan diing hang ding nhan hiéu d6 ma khong chép nhan san phdm thay thé, ho
tim mua biang dugc hang d6 mdi thot
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Nhin hiéu qudc gia (National brands) Quy dinh bdi nhi san xuit. Trén thuc €
do6i khi ngudi ta goi né 13 nhan hi¢u clia ngudi san xuat.

Nhin hiéu riéng (Private brand) Mot nhém céc sin phim dugc mét ngudi ban
buén hay ban 1& sip vio mot nhém ciing tén do ho lua chon,

Nhin biét nhan hiéu (Brand recognition) La giai doan thit nhdt trong qué trinh
chép nhan nhan hiéu cdia mot sin pham.-Khdch hang cé th€ phan biét nhdn hiéu
clia san phdm nay véi cdc nhin hiéu cha san phim khac.

Nhin thiic (Cognifions) Kién thiic, tin ngudng va thai d6 cla con ngudi vé€ nhing
sur kién cu thé.

Nhap khan (Importing) Mua hang tif nuéc ngodi.

Nhom hang tiém thirc (Evoked set) Khi ngudi tiéu ding quyét dinh mua hang,
ho ludn ¢6 sén trong ddu mot s6 nhiin hiéu hang hod ho di timg sir dung trudc day.

Nhom san phim (Product ine) Tap hop c4c san phdm lién quan dén nhau.

Nhu ciu (Need} Khi cam thiy thifu mot cdi gi dé, su khic biét giita tinh trang
hién thuc va tinh trang dang wdc mudn.

Nhu cdu c6 kha nang thanh todn (Customer demands) La nhu cdu cu thé cé khd
nang chi tra.

Nhu cau cu thé (Customer wants) Cu thé hod nhu cdu tu nhién theo dic diém van
hod, 16i song va kinh nghiém cia mdi ¢4 nhén.

Nhu cau tu nhién (Customer needs) La mot phin ban chét co ban clia con ngudi,
g6m: nhu cdu vat chdt vé thic dn, quéin 4o, sU sudi 4m, su an toan; nhu ciu xa hoi
vé ciia cai, dia vi; nhu cdu c4 nhan vé kién thuc, si tu khing dinh.

O

O nhiém (Pollution) L3 thuat ngir da nghia, thudng cé nghia la “gay bin"; ngoai
ra ¢ thé hiéu theo nghia moi trudmg 6 nhidm (nuéc va khong khi) va vin hod 6
nhiém (khiéu thdm m¥ va tri thic).

P

Pha gia (Devaluation) Khi mot quéc gia ddnh sut gid déng nodi t& so véi ving
hodic v6i déng ngoat 1€ khac.

Phin doan theo yéu t6 nhan khdu hoc (Demographic segmentation) Chia dan
s6 thanh cdc nhém tuong déng theo cac tieu chi nhu twéi, giéi tinh, mic thu nhap.

Gid va Chién lugc gid &f



Phan doan theo yéu t6 dia Iy (Geographic segmentation) Chia dan s& theo tigu
chi ciing khu vire.

Phan phéi doc quyén (Exclusive distribution) Phan phéi ¢é tinh hét sic chon
loc, nha sdn xudt chon mot nha bin budn hodc ban 1¢ dé trao toan quyén vé viec
bdn san phdm tai mot vimg/khu vuc xé4c dinh.

Phan phéi c6 tinh chon loc (Selective distribution) St dung mang hudi ban 1€ han
ché, cé tinh chon loc ¢€ phén phéi sin phdm ctia minh.

Phén tich diém hoa .vfin {Break-even analysis) Qua trinh ddnh gii loi nhuan thu
vé véi cdc mifc gid lua chon.

Phan tich diém hod vén kiéu moi (Modified breakeven analysis) Ky thuat xay
dung chinh sdch gid trén co sd két hgp mo hinh phan tich diém hod vén kiéu
truyén thng vdi viec ddnh gid nhu cdu tieu ding.

Phan tich két qua ban hang (Sales analysis) Nghién cifu cédc s6 litu noi bo vé
viéc ban hang, theo d6 c6 phan tich chi ti€t timg c4u phin dé cé dugc nhimg théng
tin hira ich hon.

Phan tich xu thé (Trend analysis) Phuong phip uéc tinh doanh s& thuc hién trén
co sO phan tich cdc s6 liéu thing ké vé doanh s6 thu dugc trong thei gian trude dé.

Phuong phap téng chi phi (Total-cost approach) Tinh t8ng chi phi ciia todn bo
céc khoan muc chi phi clia he théng phan ph6i chi khong tdch rieng timg khodn.

Phan dang (Response) Phan tng cla ngudi tidu dung d6i v&i mot y&u 6 tic dong
hodc mot dong co.

Phong vin thao ludn theo nhom (Focus group interview) Nghién citu marketing
dé thu thap théng tin trén co s¢ phong vén thdo lusn theo nhém gém tir 8 dén 12
¢4 nhan tai cing mot khu vic, theo cling mot chi dé.

Phan tram tong loi nhudn (Gross margin percentage) Phuong phdp danh gid
cho biét phéan trim doanh thu bit ddp duge chi phi va mang lai 1¢i nhuén sau khi d3
trit chi phi san xuét ra lugng san phdm bén ra trong mot thoi gian x4c dinh,

Phiéu gidm gid (Coupon) L2 cong cu khuéch truong san phdm, thudng duge ting
cho ngudi mua dé nhan duge gidm gia cho 14n mua ti€p sau.

Q

Qua trinh chdp nhan (Adopfion process) Mot loat cdc quyét dinh khéc nhau cha
khdch hang déi v6i mot san phdm moi. Qud trinh chip nhan céa khdch hang gém
cdc budc cu thé sau: nhan biét sy c6 mat cia san phdm, quan tam, ddnh gié, ding
thir va chép nhén.
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Qui trinh phd bién sian phdm méi (Diffusion process) Nhd d6 ma moét san
phidm s& duoc ngudi tieu dung trong mot nhém cong déng chip nhan.

Qui trinh trao doi (Exchange process) Qua trinh hai bén trao déi mét thi gi dé
¢6 gia tri dé ciing thda min nhu cdu cia minh.

Quang cao (Advertising) Giéi thieu vé san phdm cho mét lwgng khéach hang tiém
nang 1dn thong qua cic phuong tién thong tin dai chiing d€ ho bi&t v mua hang
cla minh.

Qudng cio bin 1€ (Retail advertising) Quang cdo ban hang tryc ti€p tai cic clra
hang bén 1.

Quaing cdo cong tac (Cooperative advertising) Chi phi cho chuong trinh quang
céo do nguot ban hang va nha san xuit ciing chiu.

Quang cdo tai chd (Poini-of-purchase advertising) St dung hinh anh tuyén
truyén va trinh dién dé€ khuéch truong san phdm vio thoi di€ém va tai dia di€ém gin
li€n v6i quy#t dinh mua hang ciia khach.

Quang cao so sinh (Comparative advertising) Thuyét phuc khdch hang mua san
phdm bing céch so siénh véi m6t sin phdm cling loai cia d6i thii canh tranh.

Quang cao trén do diung (Specialty advertising) Quang cio thong qua nhing dé
ding ¢6 in tn tudi, dia chi noi san xuat va théng diép quang cdo, thudng duge in
trén cdc san phdm nhu lich, bit, lich thi d4u thé thao.

Quang cao thong tin vé san phdm (Informative product advertising) Quang cdo
dé tao nhu cdu ban d4u vé mot san phdm.

Quan hé cong chiing (Public relations) Quan hé clia doanh nghiép v6i cong
déng trong d6 c6 khich hang, nha cung tng, cé déng, nhan vién, chinh quy#én, cic
té chitc x3 hoi.

Quan hé cong ching (Publicity) Mot phin ciia quan he cong dbng lién quan dén
khuéch tnrong san phdm hodc dich vu ctia doanh nghiép.

Quay vong du trir (Stock turnever) S6 1in quay vdng moét lugng du trir binh quin
trong nam.

Quy cach pham chat (Specifications) Mb ta bing van ban v€ mot san phdm hay
dich vu ma doanh nghiép cin. Ngudi dfu thdu tiém niing s& can cif vio d6 dé xem
liéu minh cé san xufit/ cung cdp sin phdm/dich vu d6 dugc khoéng r6i médi quyét
dinh tham gia bo thu.

Quyén clia ngudi tidu ding (Consumer rights) Quyén duge an toan khi sit dung
sdn pham, quyén dugce théng bdo, quyén duge chon hua va quyén duge gép ¥.
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S

San phim (Product) LA mot tap hop cic dic diém vat 1y, dich vu, bifu mmg dé-
thdéa man nhu cdu cha con ngudi.

San phim cung loai (Generic product) DS an hoac dé gia dung khong c6 tén
tudi rieng, khong quang cdo, khong nhin hiéu.

San phiam hiru hinh {Tangible products) La san phim vat chit, chir khong phai
dich vu nhu tr van phéap ludt, dich vu y t&,

Sin phim thé chd (Cannibalizing) San phim th€ chd sin phdm khéc ciing do
mot hiing sin xudt.

San phdm cong nghiép (Industrial goods) Hing ho4 duoc sit dung tric ti€p hoic
gidn ti€p 1am nguyen liéu ddu vio cho viée sin xudt mot loai hang hoa khdc.

Sin phidm v6 hinh (Infangible products) LA sin phdm dich vu nhu tw vén luat
phidp, khdm bénh.

San xudt dén diu (Speculative production) Sin xudt can cif irén ¢o s& du dodn
clia nha quéan 1¥ vé nhu cdu tuong lai trén thi trudng cta loai san phdm ndy. Sin
phdm dugce san xuft truée khi c6 don dat hang.

Sinh thai hoc (Ecology) M6i quan hé gifra con ngudi véi moti trudmg.

So sanh chuéi san pham - dich vu (Goods-services continuum) Phuong phip
trinh by cdc dac diém giéng va khdc nhau giita cdc san phdm va dich vu.

T

T4i st dung (Recycling) Tii sir dung ching han nhu d&i v6i bao bi. Qud trinh nay
tao ngudn nguyén liéu ddu vao mdi va xtr Iy duge mot tac nhén quan trong gay o
nhiém méi trudng.

Tai san vén (Capital items) Nhiing tai san 1au bén c6 thdi gian khdu hao dai.

Tao danh tiéng (Prestige goals) Néim trong chién luoc vé& gid. Dinh gid ban &
miic cao dé tao cho ngudi titu ding 4n tuong san phdm 12 loai c6 danh tiéng hoac
cé chat lugng cao.

Téng diéu tra (Census) Thu thap dit liéu marketing 0¥ tdt ca cdc nguédn.

Toéng hop hre lugng ban hang (Sales force composite) Phuong phap du doédn

doanh s8 bdn hing trén co s& téng hop doanh s6 ban hang du tinh cua tdt ca luc
luong bin hang trong cong ty. ‘
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Tén nhan hiéu (Brand name) Mot phin trong nhin hiéu gém tir hodic chit 1am
nén én d€ xéc dinh v phén biét s3n phdm cla doanh nghiép véi ddi thu canh
tranh. Pay chinh 12 phdn thé hién dugc bing 181 néi clia nhin hiéu.

Tén san pham ciing loai (Generic name) Tir thudng diing d€ néi vé mot loai san
phdm ndo dé. Vi du nhi cola, nylon.

Tau chuyén ché riéng (Unit trains) La dich vu van chuyén cilia nganh dudng sat
danh ri¢ng cho nhifng khdch hang c6 nhu cdu van chuyén nhifng 16 hang Ién nham
ti€t kiém chi phi va thti gian cho doanh nghi¢p. Trén tau chi chd hang clia riéng
doanh nghiép ma théi.

Toi da hoa doanh thu (Sales maximization) Tri€t Iy dinh gid do kinh &€ gia
William J. Baumol phan tich. Baumol cho ring nhiéu hing muén t6i da hod doank
thu trong diéu kién loi nhuén bi han ch€ & mét mic nhit dinh.

Tot da hoa 1¢i nhuan (Profit maximization) Trong hoc thuyét kinh € c6 dién day
{4 muc tiéu truyén théng clia chinh sdch dinh gid. Theo hoc thuyét nay, tat ca cic
doanh nghiép déu muén t6i da hod cdi ho thu v& vi 8i thidu hod cai ho chi ra.

Tap hyp tong quat (Population) Nhém t6ng s6 ma nha nghién cifu mudn nghién
cttu. D6i vdi mot cude vin dong bau ctr, tp hop tdng quit chinh 13 toan b6 ci tri
hop phép.

Thai do (Atfitude) Nhitlng ddnh gia tieu ctre hodc tich cue, cam nhan va xu the
ung hé hoac phan déi.

Thong tin phan hoi (Feedback) Théong tin vé phan img ciia khich héng trudc mét
thong diép, thong tin nay duoc phan dnh nguoe trés 1ai phia ngudi gl thong tin.

Thuong hiéu (Tredemark) Nhin hiéu dugc ding ky bin quyén, ngoai doanh
nghiép ra khéng don vi nao duge phép st dung, thuong dang ky ban quyén ca
phén biéu tugng va tén.

Thoéa dung vé thoi diém (Time atility) Khi ngudi 1im marketing c6 kha ning
cung mg san phdm ding vao hic ngudi tiéu diing muén mua.

Thoa dung vé quyén s¢ hitu (Ownership utility) Do cic cin bd marketing tao ra
khi quyén s& hifu sin phdm dugc chuyén sang cho ngudi tiéu ding tai thoi diém
mua,

Thoéa man nhu cau (Want satisfaction) Dat duoc khi nhu clu tv nhién ciia ngusi
tieu diing dugc dép vng sau khi ho tiéu diing san phdm d6.

Thoi gian tién bian hang (Prefransactional period) Khoang thdi gian trude khi
tung san phdm ra ban chinh thifc.

Theo ddi (Follow-up) Mot khau trong qud trinh bén hing - hoat dong sau ban
hing.
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Thiét ké chuong trinh nghién ciu thi trudmg (Research design) Xay ding mét
k& hoach ddy dit v& viéc thuc hién mot chuong trinh nghién oy, diéu tra thi
trudmg.

Thir hiéu qua (Pretesting) Kiém tra tinh hiéu qui clia mo6t quang cdo trude khi
dua né vao thuc hién.

Thir nghiém (Experiment) Cic nghién citu khoa hoc trong dé céc nha nghién cifu
thyc hién moét loat cic thi nghiém véi mét nhém mau, sau dé so sanh két qua thu
dugc vt nhom khong thuc hién thi nghiém.

Thif nghiém ¥ tudng (Concept testing) Mot khau trong quy trinh phat trién san
phim mdi, dianh gid ¥ tuéng vé sin phdm méi trude khi chinh thic dwa vio san
xudt.

Thi trudng chung (Common market) Khdi niém ding trong marketing quéc t€,
thiét 14p mét khéi thi trudng 4p dung chinh sich hii quan chung va tiéu chuan hod
cédc quy dinh thuong mai théng nhit cho tdt ca cic nude thanh vién.

Thi trudmg ciia ngudi ban (Seller's market) Thi tnromg hang hod v dich vu khi
céu lon hon cung.

Thi trudmg ctia ngudi mua (Buyer's market) LA thi trudng ¢6 déi dao hang hoi
va dich vis.

Thi trudng muc tiéu (Target market) Nhom cac khich hang duoc xdc dinh trude.

Thi trudng ngudi tieu ding (Consumer market) Nhimg c4 nhin mua hang hod
vi dich v cho muc dich sir dung cia ban than.

Thi trudng san pham cong nghiép (Industrial goods market) Thi trudng gém
nhitng ngudi mua hang hod lam nguyén lieu ddu vao cho viéc san xudt mot loai
hang hod, dich vu khic. Vi du nhur thi trudng cha cdc don vi sdn xudt, cde co quan
chinh phd, béan 1&, bin buén, cong ty khai thic md, cong ty bdo hi€m, cong ty bat
dong san, tnrdng hoc, bénh vién.

Thu nhap tey dung (Discretionary income) M6t phin trong tdng doanh thu sau
khi d3 trir di cic phdn bat budc phai chi.

Thuc hién don dat hang (Order processing) Qua trinh ban hang tai cdc cira hang
ban buén, bin 1é. Gém: x4c dinh nhu cdu cGa khdch hang, chi 6 cho ho biét nhu
cdu d6 va thye hién don dit hang.

Thuyét trinh (Presentation) Mot khau trong qui trinh bdn hang. Nguti bdn hang
thuyét minh, giéi thiéu nhimg dic tinh co ban ciia san phidm, chi ra uu diém cha
noé va trich dan 1&i khen ngoi clia nhitng ngudi da timg st dung.
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Thuyét trinh bin hang theo miw (Canned approach) Thuyét trinh bén hang
theo méu di ghi nhd dé dam bdo néu duge moét cich théng nhat t4t ca nhitng di€ém
dugc Hnh dao cot 14 quan trong.

Tiéu chuin phuc vu khdch hang (Customer service standards) Chét lugng phuc
vu ma mdi cong ty danh cho khiach hang cla minh.

Tién hoa hong (Commission) Khodn tién trd cho nhan vién bdn hang gin véi mifc
doanh s6 bdan hofic mic Igi nhuan.

Tra lai mét phan tién hang (Rebate) Tra lai mot phin tién hang, thudmg do nha
sadn xudt mot san phdm cung cép cho khdch hang

Tro gia (Trade-in) Thudng danh cho cic don vi bdn nhimg hang hod lau bén nhu
6 t6. Tro gid s& cho phép giam gid ma khong anh hudng dén gid cong bé.

Trung bay thuong mai (Trade show) xem phin Hoi cho thirong mai.

Truyén thong (Communications) Su truyén dat mot thong digp tr ngudi gl
(hodc mot ngudn} dén ngudi nhan.

Ty gia hoi dodi (Exchange rate) Ti gid gifta d6ng noi 1& v6i déng ngoai té hoic
vai vang.

Ty 1é chi phi hoat dong (Operating expensé ratio} Mot chi tieu ddnh gid tinh
tng chi phi ban hang va chi phi hanh chinh réi so sdnh véi doanh thu.

Ty 1¢ lai trén 6 phan (Rate of return on common equity) Mot chi tiéu ddnh gid
cho thdy doanh nghiép di c6 ldi dén mitc ndo trén v6n cd dong.

Ty Ié 1ai trén téng tai san (Rate of return on total assets) Mot chi tiéu dédnh gid
che thay ty ie Igi nhuan rdng sau thu€ rén tdng rai san clia mot doanh nghigp.

Ty suat loi nhuidn theo vén ddw tu (Refurn on investmenr) TV 1¢ gilia loi nhuin
v t6ng vén diu wr.

U

Uu déi hai chiéu (Reciprocity) C6 nhitng wu dii ding ké cho ngudi vira 12 nha
cung fng, vira 12 ngudi tiéu diing hang cia doanh nghi¢p.

\%

Vian hoa (Culture) Cic quan niém, thudc do gid tr, tu tudng va thai do Anh hudng
dén hanh vi ngudi tidu ding.
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Vin phong ban hang (Sales office) Nha san xuit 1ap vin phong khu vuc dé quan
1y doi ngil ban hang. N6 khdc vin phdng chi nhianh & chd khong ¢6 kho dé luu
hing.

Vat phidm phu tro (Supplies) Nhitng vat phdm cén thi€t cho viéc van hanh hang
ngly song khong hi¢n dién trong thanh phdm, v du nhu vat phdm diang cho bio
dudng, sira chita, van hianh nhu cdc d6 van phong, gidy, bit, mue, bing muc, quin
4o bao ho, v.v. Vat phim phu trg khéng bao gém cdc nguyén vat liéu hién dién
trong thanh pham nhu cao su trong sam 16p, vi trong quén io.

Vat tu mau hong (Expense item) Vat phdm hoiac dich vu sir dung trong mot thai
gian ngan, thudng 12 mét nam.

Yong doi ban 1é (Retail life cycle) Quan niém vé vong doi cia mot don vi ban 1é
qua cdc thoi k¥ tham nhép, tang trudng, bdo hoa va suy thodi.

X

Xdc dinh thi trudng muc tiéu (Market targeting) Céc cOng ty phai xic dinh va
dua ngudn luc cla minh vio phuc vu mét s6 nhém khich hang nhat dinh trén thi
trudmg

Xuit khau (Exporting) Ban hang ra thi truong nuéc ngoai.

Xuit khdu chi dong (Active exporting) Cic hoat dong marketing trén pham vi
qudc t€ chia mét doanh nghiép nhim chir déng tim ki€m ban hang dé xuit khiu.

Xuit khau thu dong (Casual exporting) Doanh nghiép thu dong trong cdc hoat
dong marketing trén thi truomg quéc té.

Y

Yéu t6 tac dong (Cues) Nhitng vat thé trong moi trudng quyét dinh ban chét cdc
phan ing.
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Phu luc C - Thong tin bd sung

Chuong trinh Phdt trién Dy 4n Mé Kong di bién soan bd sich danh cho cdc nha
quédn 1y va chl cdc deanh nghiép vira vA nhé & Viét Nam. Mai cudn sich dugc
thiét k& dé st dung mot cdch linh hoat. Piéu niy cé nghia 1a mot ngudi c6 thé ny
nghién citu toan bo cudn sich, mot gido vien cé thé sit dung d€ gidng day, hoiic
chuyén gia tr vén ¢ thé dung dé tham khao cho cong tic chuyén mon ca minh.
B6 siach gébm hai nhém chi dé:

e Quan trj Nguén Nhan luc trong cdc Doanh nghiép Vira va Nho

* Quan tri Marketing trong cdc Doanh nghiép Vira vi Nhé

Nhom cha dé 1: Quan tri Ngudon Nhan hre trong cic
Doanh nghiép Vira va Nho

1.01 Chi doanh nghiép va chitc ning quan 1Y ngudn nhdn luc

1.02 Phan tich cong viée

1.03 Mo ta cOng viéc, yéu cdu chuyén mén v céc titu chufin k&t qua céng viée
1.04 Thu hiit, tim ki€m va lua chon ngudn nhan luc

1.05 He thong tién luong va tién cong

Nhém chu dé 2: Quan tri Marketing trong céc
Doanh nghiép Vira va Nho

2.01 Cic khdi niém co ban vé& Marketing

2.02 Thu thap thong tin vé khich hang

2.03 Thu thap thong tin vé qud t;inh va xu huéng mua hiang cta khdch hang
2.04 Thi trudmg muc tiéu

2.05 K& hoach hod va phdt trién san phdm

2.06 Gia va chién luge gid

2.07 Khuéch truong san phdm vi quang cdo

Gig va Chién luge gid 69



Quan tri Ngudn Nhan luc va
Marketing trong cac Doanh
nghiép Vira va Nhé

Chuong trinh phit trién dy in Mé kéng

PHIEU PANH GIA

Chuong irinh Phdt trién Dy 4n Mé Koéng rdt mong ban doc gii lai phi€u ddnh gid
cho chiing t6i. Chiing t6i $& phén tich thong tin phan héi dé c6 thé cung cdp cho
ban doc nhitng dich vu t6t hon, ciing ahu bién soan thém tai liéu ddo tao cho céc
nha quéin 1y doanh nghiép vira va nhd. Tat cd cdc thong tin trong phi€u ddnh gid
nay s& dugc bio mat. Xin hiy danh 10 phiit dé hoan thanh phifu dinh gid va gii
phigu vé dia chi dudi day, bang fax hoac qua buu dién.

Ngoai ra, néu ban ¢é chu hoéi lién quan d&n ndi dung cudén sach, Chyong trinh Phat
trién Dy dn Mé Kéng s& chuyén cdc can hoi clia ban t6i tic gid (cho dén thing 9
nam 2001). Bé nghi giri cAu hoi cling véi phigu danh gid ndy bang fax, thr hoac
thu dién tr 1Gi MPDF theo dia chi sau:

Chuong trinh Phat trién Du 4n Mé Kong
63 Phé Ly Thai Té, Tang 7
Ha Noi, Viet Nam
PBién thoai: (84-4) 824-7892  Fax: (84-4) 824-7898
E-mail: dlien@ifc.org

[y

Cho biét tén cubn sich ma ban mudn gép ¥ kién?

ta

Ban d4 nghe ndéi d&n hode nhin thiy cudn sich nay 1n diu tién & dau?
Vo tu};é'n

bai

Bdo chi

& mot khod hoc ma t6i tham du

3 mot cude hoi thio mi t6i tham du

Tir mdt ngudi ban

3 hiéu sich

Qoo aaail

Khdc (Xin hay néu rd)
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Ban di str dung cu6n séch ndy treng hoan canh nio?

Trong cic khod hoc & trudmg Dai hoc/Cao ding
Hot thao

Cong tic tw vin

Tu nghién céu 4

L¥ do chinh ma ban mua cudn siach?

Mot s6 ngudi giGi thidu cubn sdch véi toi

Cuén sich la tai liéu bat buoce trong khod hoc mil t6i tham du

Toi nghi rdng cuon sach c6 thé gitip toi khéi su cong viéc kinh doanh chia minh

Toi nghi ring cudn sich cé thé gidp 161 cat tién cong viéc kinh doanh hién nay cia
minh

Toi thich cich trinh bay cda cuén sich

Cudn sich nay ré hon so véi mot s6 cuén sdch tuong

Phén nao cha cudn sich duoc ban nghién ciru nhiéu nhat?

Bai tap tu kiém tra

Bai tap thue hanh

Bai tap tinh hudng

K& hoach ing dung

Noi dung cda cudn sdach
Phin khic

Phdn nao cta cudn sdch duge ban nghién cifu it nhat?

Bai tap tu kiém tra

Bij tap thuc hanh

Bai tap finh hudng

K& hoach ing dung

Ngi dung cfia cudn sich
Phin khic




7. Neé&u ban la eh doanh nghiép, ban da 4p dung nhilmg kién thitc nghién cidu duoc tir

10.

cubn sdch nay vao tharc 1€ cong viéc kinh doanh ciia minh nhu thé nao?

g
3

O

T6i di hiéu bi€t duge nhiéu hon truée

Toi di sit dung nhimng ki€n thwic nghién ctiu d€ xem xét lai cong viéc kinh doanh
hién nay clla minh

Toi da sir dung nhimg kién thiic nghién cifu d€ dua ra nhitng bién phdp quan Iy
moi

To1 khong str dung nhidu nhimg kién thatc nghién cify tir cudn sach vi thdy ching
khong phit hop

Ly do khac (xin néu rd}

Ban c6 thé sit dung k& hoach ng dung dé gidi quyér cic van dé trong céng ty minh?

0
0
O

Cé thé dp dung hdu hét k&€ hoach dng dung
Co thé 4p dung khoing mot nita k& hoach tng dung
Hiu nhu khong 4p dung duige mét ké hoach iing dung nao

Néu ban hiu nhu khong thé 4p dung duge mot k& hoach dng dung nae, xin ban cho
biét Iy do.

Ban danh bao nhiéu th&i gian d€ nghién ctu cuén sdch nay? Xin hiy uéc tinh theo 56

gio.

[ [y I S

1 d&n 5 gits

5den 10 givy

10dén 15 giv

15 d¢n 20 gio

Khodng théi gian khdc (xin hiy néu 18)

Ban hiy dénh gid cudn sich nay theo thang diém dudi day?

RG rang 1 2 3 4 Khong ré rang

Tha vj 1 2 3 4  Khongthivi

R4t hitu ich 1 2 3 4 Khong hitu ich

Qui dé 1 2 3 4 Quikhd

Mt qué it thai gian/ 1 2 3 4 M4t qud nhiéu thoi gian/

céong sifc nghién clu cong sitc nghién ctu



11. Ban hay ddnh gid v& Bai t4p Thuc hanh?
O Quadé 1 2 3 4 Qué khé
O Heply 1 2 3 4 Khong hop 1y

12. Gi4 clta cudn sich nay nhv the nao?

O3 Quicao
O Hoply
O Qua thdp

i3. Ban sé:

O Mua cudn sich khidc & ciing nhém cha dé
O Mua cudn siach & nhém chit 48 khéc

3 Gidi thiéu cudn sich nay voi ngudi khic

Y kién bd sung
Néu ban c6 thém ¢ kign hay nhéin xét v& cuén sich ndy hoic phdn ndo cta cudn séch, xin

wui ldng cho biél.




GIA VA CHIEN LUGC GIA

CHUONG TRINH DU AN ME KONG (MPDF)

Chiu trich nhiém xudt ban ; LE HOANG

Bién tip : TRIEU KINH VAN
Trinh bay bia : TRI PUC

K7 thut : HIEN KHANH

S&a bin in : LE CONG

NHA XUAT BAN TRE
161B Ly Chinh Thing - Quén 3 - Thanh phS H3 Chi Minh
DT: 9316211 - 8465595 - 8465596 - 9317849
Fax; (84-8) 8437450

Email: nxbtre@hcm.vnan.vn

In 1.000 cudn, kho 21 x 29 cm. Tai Xi nghi¢p In Le Quang Loc.
S& dang ky ké hoach xuft ban 297/141-CXB. Do Cuc Xudt ban cap ngay 7/3/2001 v
giay trich ngang KHXB s6 264/2002. In xong vii n0p liu chiéu thang 3/2002.



Chuong irinh Phat trién Du in Mo
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panh nhan ty hoc intrayia
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Cony 1y T3 chinh Buec 18 (FE)
b8 sich do Chuong trinh Phét 1ri€n Dy 4n M@ Kong (MPDF) ph1 hop véi b3t Bdn
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. Qudn trj NguSn Nhin Iyc frong cac Doanh nghiép Vira va Nhd. Thyy Bisn

Tauy S

. Quén irj Marketing trong cdc Doanh nghidp Vita va Nhd.
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