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LOI NOI PAU

Cirdgr trinh guan tei nhdn e do Bo man Quan 001 nhadn lee — Khoa Kink
16 lae dong va Dan sé irweme dat hoe Kinh 18 Quoe dan bien soan die
wuedt i lin ddu vao thang 5 ndm 1995 nhim cing ip nhime kién thiee o
hein vé Qudn tri ngadn nhdan lice trong mor 1 ¢hii

Cricto teinh Quen tri nhian hee xwar ban lan thie nhdt (thane 5 nam 1995
phie vie che gud teinh dor men guan 15 kinh e xd hot o Vide Nam

Do nhitne thanh ten dar dwoe trong linh e nehien cine Lhoa hoe v
guan IV con ngiedi, do véu cdu cia vide nang cao char heomg dao tao, vide
hodn thién gido trinh Quan tri nhan lige diere Khoa Kinfiote Lao dong va
Din 3¢ tricomg Pai hoe Kinh 16" Qude din divoie ddr va nhae mar snhiém v
trong vén.

Gido trinh dicre bién soan Kin nay ¢ sie thay div vé nei dung, ket can so
vidi gido trinh xudt bdan ldn thie nhat. Gido trinh Quan et phan fwe cang cap
cho negwdd hoo cde kidn thive co ban va oo heé thing vé Quan tre nhan i
1rong 16 chite (Chinh phu, ede ta elute kinh doanh, ede 18 ehire vé wida due,
cdc 14 chite bdo vé siie khoe, cde 6 clare phue vioved cher giad e va cde 1
chite xd héi khde ) ne khi pgiei lao dong bude vao lam viée dén ki ra bhot
gud trinh lae dong temg comg vai ba grae doan: Hinh thanft wguon whedn i,
Day tri (sif dung) ngudn nhdn lice va Phdt ieién nguon nhan hiic trong 16
chite. PO 1 nhitng kién thite vica mang tinh [V Iugn vice mang tinh thie ren
cia Viét Nam.

Gido trinh do ThS. Nguyén Van Diém va PGS. TS Nguyen Ngoo Qun
chii bién vei s tham gia bién soan ciia cdc giang vien:

- Ths Neguvén Vin Diém viér cde Chuwemg H, 1 VI VI VI M
XI. X

- PGS. TS Nguvén Ngoc Qudn viét cae Chueme 1, XIV, XV, XV/
xvn xnH
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Gido trinh Quan trj nhan luc

- PGS H_;';-’Et_n_ Nreoe l’jﬁ&n vi PGS. TS Biu Ank Twan viét
Chiemg 1X

=TS8 Tran Tht Thu viét edc Chieemg IV, X,
-GVC Vi Huy Tién vier Clueerng V.
- TS Vit Thi Mai viér Chiemy XIX

Trong quda trinh hodn thién, wip thé e gia dd dicere sie goap dit nhié
tinh et cde thay o6 gido trong Be mean Quan tri nhdn hec, cde thay eo gido
tremeg Khoa Kinh té Lao dong va Dan se, Heot done bhoa heo cua Khoa va
N trieeng,

Tiip thé wac gid to long chdan thanh cam on!

Tap thé rde gid dd ¢6 nhiéu ¢d ging trong bién soan, sony chde ¢hdn
khdng tranh khoi nhitng thiéy sdi vi con nhién vdan de phuc tap can uép me
nghién citn. Ching 101 mong nhan dwee s dong gop v kien cua cde dong
nghiép, cia anh chi em hoe vién cdc hé ddo 1ao va cua ban doc

FAPTHE TAC GIA

4 Truong Pai hoc Kinh t& Quéc din
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’  Phdn I: Téng quan vé quan tri nhén luc

PHAN 1
TONG QUAN VE QUAN TRI NHAN LUC

Phan Tong quan vé quan trn nhan lue bao gém hai chuong:

Chuong 1. Vai tro cua quan tn nhian luc trong cac 16 chic.

Chuong 110 Su phin chia trich nhiém quin 1Y nguén nhan lue trong 16
chure.

Cic nin dung co ban cua phan I;

» Quan tri nhin luec 14 141 ca cde hoat dong cla 1o chie dé xay
dung, phat trnén, su dung, dinh gid, bao toan va gin g1 mot luc
luong lao dong phin hop vén yéu cau cua 10 chiic ca vé mat so
lueng va chat luong, Quin tri nhin luc déng vai 1rd trung tam
trong viée thanh lap cdc 16 chire, gidp cho 16 chie ton tai., phit
tricn trong canh tranh.

~ Trich nhi¢m quan Iy ngudn nhin luc chd yéu thude vé cac can
bo lanh dao, quan |y cic cap, cic bo phan trong 10 chire.

Vai trdo quyén han cua bo phan chuvén triach.

Yéu cdu doi vin nhéan vién chuvén man Quin tri nhan luc.
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CHUUNG 1. VAI TRO CUA QUAN TRI NHAN LUC
TRONG CAC T0 CHUC

I, DOI TUONG, NOI DUNG MON HOC QUAN TRI NHAN LUC

1. Boi tuong cua mon hoe Quan tri nhan luce

Bon iwomg cua mot mon khoa hoe d6 chinh La linh vue ma mon hoc do
nehien ciu den. La mot bo phin cua khoa hoc lao dong. mon hoc Quan tn
phan luc. (o ey Vg tat L QXL nghién ciu mon gquan hé gilta nhimg con
ngwor rong mol 1o chie i nghien ciu nhimg van de vé viec con nguo du
don wu nhu the nao trong mot dom vi cu the.

b la cac hunh thue va phuomg phap bao dam sy tac dong qua T gita
nhime ngewo lan viee trong mot 10 chae, cac don bay, cic kich thich va cac
Baiy dan v& nat ludt phap cho con nguen trong lao dong nham ndng cao tinh
tich cue phat nen cac tiem nang sang tao cua ho, két hop nhimg ¢o gang
chung trong viee nang cao hicu qua cua san sudl va chat luong cong tac

2. Noi dung cua mon hoc Quan tri nhan luce
Mon hoo QTSL duoc bien soan Lan 2 gom 7 phan vin 19 chuomg.

Neoat gion thiew wong quan ve mon hoc "Quan tn nhin luc™. mon hoc  tap

trung chu yveu vao cac non dung sau

ke hoach hoa nzuon nhan luc: nghien ciau ciace hoat dong du bao
thn van v nhan lue cua 1o chue va hoach dinh nhimg budc tién hanh
Jde dap umg <o luonmg, chat Tuomg fao dong can thiét dap dng Kip thn
vite ke hoach kimh doanh

Thiet ke va phan tich cong viee: vach ré nhimg nhiem vu va
trach nhiem thuoe ve cong vice va min guan he cua no dor vin nhimg
comg viee khac, kien thie va by nang can thict, nhamg dicu kién lam
waee can thaet de hoan thanh no

Tusen ma. tusen chon, bien che nhan luc: nghicn cou e thu
huat. sdp Lep. b 10 |'I‘__'ULTI |:.ill l1|-|'|i_' vao cac 1 lam viee khic nhau
trong dianh nghicp
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dn trj nhén luc trong cdc 8 chire

- Tao dong luc trong lao dong: vach ro cac veu 16 o dong luc
phia nd tan nguan lao dong cang nhu ve phia 1o chae, xa hor v ca
phuong hudmg tao dong luc can quan thm.
~  Bénh gia thue hién cong viee: lam co so cho viée thue muon, <
tha, tra thu lao cho ngua lao dong.

Bao tao va phat trign: dip ang véu ciau cua san xuat kinh doant
dong than ddp tng nhu cau hoc tap cua ngum lao dong
- B ngd va phac lor: o6 tde dung thu hat nhimg nguion ti gion
cho 1o chie. cung ¢6 long trung thanh coa nhan vién va giam ton d
s6 ngud rin bo 1o chire, rin bo doanh nghiép
- Quan he lao dong: nghién ciu nhimg van dé ve quyen. gquyen b
nghia vu cua nguin s dung lao dong va ngu leo dong thong qu
hop dong lao dong vi thod udc lao dong tap the.
- dat binh va ky ludt lao dong: tha e g quyer cac bat binh ¢
hitu qua d¢ bao vé nguin lao ddHng cing nhu cac nguyeén tac. hin
thire tién hianh ky luat doi vai nguin lao dong.

An toan va siic khoe cho nguin lao dong: chuomg trinh an toa
dé loai trir cac L pan s& xa ra va cac chuomg trinh stic khoe ch
nguin lao dong.

- Té chae hé thong QTNL: chie nang.nhiém vu, guyen han cu
phong QTNL va cua quan tr vien nhan hoe.

Cic not dung do cd quan hé va tic dong gua lar vor nhau. Mo non dun
din how nhing hinh thuc va phuemg phap nép cin khoa hoc, linh hoat. Tong th
do lam thanh he thong, co che bao dam mor quan hé tic dong qua lu gia
nhimg ngudn Lim vice trong 10 chie, tao nén cac don bay, cac kich thich phe
rién UEmM niang sang @o cua img nguwdl. nd ket nhimg co gang cua itme ng
thanh nhimg ¢6 gang chung cho muc tiéu chit luomg vi hiu gua lam viéc cu
10 chirc.

II. THUC CHAT CUA QUAN TRi NHAN LUC

1. Khai niem, doi tuong, muc ticu va tam guan trong cua Quan t

nhan luc
Bt cur 1o chue nao cing duce tao thanh | thanh vien {a con Mg
hay nguon nhan luc cua né. Do do, ¢61) 0 nhan luc cua mat |

inh ¢ Qude
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hire hao 2o tat ci Ilhl:ﬂ'lj_‘ nglff‘!i laiy dung lam vice brong 1h Chae J A

han lue duoc licu la ngudn luc cua mén con ngutn ma ngudn luc nas 2o <o
he lye va luc.

The luc ch la sie kKhoe cua thin thé né phu thude vio sic voc. tinh trang
s khoe cua timg con neuin. muac song. thu nhip, ché do an uong, che do lam
vec va nght ngon, che do v e, The luc con nguon com tuy thudg vao Tuo g,
hen gian ¢ong tac, gion tinh

Triluc chy sic suy nghi, su hicu biét, su uép thu Kién thic. i nang, nang
chéu cang nhu gquan diem. long un. nhin cach. .. cua timg con nguor. Trong
ampudl kinh doanh truvén théng. viee tan dung cac uém nang vé the luc cua
s nguen la khong bao goo thidu hoac lang quén va co the non nhu da duoe
chan thae gan dén mac can kiét, Su khai thic cic tiém nang vé iri Jue cua con
1euran con o mue mon me. chua bao guo can ket vieday L kho tang con nhicu
30N Cud mor Con nguon

Cé nhicu cach hicw ve Quan tn nhin e (con gor la Quan tn nhan su. Qan
v nhin s Quan v nguon nhan luc). Khar iem Quan tn nhan lue co the trinh
Wy o nhieu grac do khac nhau:

Van tr cach la mot trong nhimg chic nang co ban cda quan tn o cha thi
JTNL bao gom viee hoach dinh (ke hoach hod). 10 chac, chn huy va kiem soat
-ac hoat dong nham thu hat, so dung v phit tnen con nguin dé co the dat
duoie cac mue e cua o chire,

Eh sau vao viee Lam cua QTNL, ngwin ta con ¢6 the hudu QTNL B v
tuyen mo, iwyen chon. duy g, phat e, su dung. dong vién va cung cap tien
nghi cho nhan ue thong gua 1o chie cua nd

Song du o grac do nao tht QTNL van 14 1@t ca cic hoat dong cua mot 10
chuc dé thu hat, xay dumg. phat nen, si dung. ddnh gid, bao toan va giir zin
mot lue luong lao dong pho hop vor veu cau cong viee cua 16 chirie vé mit si
fugmg va chat luong

PO twomg cua QINL L nguin lao dong v we cach i nhimg i nhan can
ba, cong nhan vien trong 10 chue va cac van de co hién quan dén hio ahu (mng
viee va cde quyvén loi. nghia vu cua ho trong 16 chac

Muc tidu co ban cua bt Ky 1o chae nao cang La st dung mot cach co hiey
suat neuon nhan luc d¢ dat duoe muc teu cua 10 chuc do. Quan tn nhan 1o,
nham cang ¢6 va duy i day do so luong va chat luomg lao dong can thict o,
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Churong I Vai tré cia qudn tri nhan luc trong céc t6 chic

vohie de dal duce o teu de ras Quan tnonhan Jue guip tim kiem va phat
en nhitmg lunh thae, nhimg phuong phap on nhat de nguoy Lao dong co the
lng pop nhicu sic lue cho viee dat duge cac mue Biéu cua 16 che. dong tho
ing tao cof hon de phat rien khong ngimg chunh ban than ngaon Lao dong.

Khong mot hoat dong nao cua 10 chie mang ka icu qua new thicu “Quan
i phin lue™, Quan tn nhan luc la ba phin chu thanh va khong the thicu cua
uan Iy kb doanh. Quan tn nhan lue thuomg L nguven nhan cua thanh cong
wy thint ban trong cae hoat dong san st kinh doanh

Tuy nhuen, khong phan ban e to chie san suat - Kinh doanh nao cang
than thie 1o duoe van de nasy. C6 non chua dat viin de thanh mat chinb sach.
not bien phap d¢ o ke howch trong san xuat — Kinh doanb. Viovas. mot so 1o
Auie thuomg hay b dong, gap dau Lam o, chay theo tmh linh, sieviee €6 mon
thay duoe vin de. lanh dae ¢o guan tam. ¢o o chuae bo phan chae nang lam
thnn o, nhumg chuiomg trmh ke hoach khong dong bo, Tay co non thanh da
wong linh s may hay linh voe Khae (nbu wven chon, de bat, kKhusen
huch 9 ohumg nor chung con g gquyet mon rac. khong mang Lo lieu ga
Ve Mot sa o Con gquan v theo Tor hanh chinh. chua guian Iv oo can v
ki how

Thue chat cua QAL Lo cong tac guan Iy con nguon trong plarm s nor bo
et 16 chire, Bsu dor s cua 1o chie don vor ngudi lao dong. Non cach K
QENL chiw trieh aluem ve viee dua eon nguon v o chue puap chio ho th
luen cong viee, thu lao che sue Lao dong coa ho va gaai quyet cac van de phat

sl

Cuan b phan lue dong van o tung tam tong vice thanh Lap cac 10 cni
v upr el cae 1o chioe won e vaphat treen en the treong. Tany guan irong
v QESLL trong 10 chiee sual phidt e v tro guan trong cua con ngaor. Con
neuon la vew W caun thanh nen 1o chue. van hanh 1© chue va guset dinh s
thanh b cua 10 chue, Newon phan lue T mot trong nhimg nguon lue khong
the thien duow cua 10 chue nen QTNL chinh lemot Tinh vue quan trong cua
quan Iy trong monr oochoe Mat khac, guan v cae ngoon lue khae cong s¢
Khong ¢o lncw qua neu 16 chuc Khomg guan Iy 101 nguon nhan luc, viosuy den
cung mol hoat dong quan v dew thee ien b con nguan,

Frong thin dwt ngay nav, QTNL ¢6 am quan rong ngay cane ting v

nhimiz Iy do sau:
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136 s canh tranh ngay cang gav gat trén th truomg nén cac 10 chie mudn
ton 1ar va phat trien buoce phat can 10 10 chiie cua minh theo huomg tnh giam,
con nhe. nang dong trong do véu 16 con nguon mang tinh guvet dinh. Bon vay,
vice tim dung pguen phu hop dé gao dung vice. dung cuomg i dang la van dé
dany quan tam dor var moi loat hinh w chie hien nay.

Sur ven b cua khoa hoc kv thuat cong vai su phat tnen cua nén kinh 1
buae cac nha guan tn phai biet thich img. Do dé vige tuven chon., sap xép. dio
tao, dhicu dong nhan si rong 10 chie nham dat hieu qua 161 vu la van d&é pha
cluric guan tim hang dau

Nehien cuu ve QIENL s aiap cho cac nhi quan in hoe duoce cach gao uép
v neueon khae: gt cach dat cau hor va bict cich lang nghe. biét cach tim ra
ngon ned chung var nhan vien cua minh v bict ciach nhay cam vor nhu caw
cua nhan vien: et cach dinh 2id nhan vien chinh xic biet cach Ion cudn nhin
VIEN say e vl cong vice va trinh duoc cie sai lam trong viée yvén chon, si
dumg Fao domz dé nang cao char lwemg thue hien cong viée va nang cao hidu qua
cu 1o e

2. Cav hoat dong chu yeu cua Quan tri nhan lue

Hovat ddong san suwat - hinh doanh ngay nay dan ra cho Quan tn nhin luc rhi
nhicu van dé can grn guvet Bao gom i vice don pho vin nhimg thay dé cua
mor trucne kinh doanh, phime bicn dong khong ngimg cua the tremg lao
dong hay nhamg thay dor phap luiat vé lao dong.

Tuy nhien, o the phin chia cidc hoat dong chu yéu cua QTNL theo 3
nhom chue nang chu yeu sau

Nhom chue nang thu hat (lenk thanh) nguon nhan lwe: bao gom cac
hoaat dong bao dam cho to chire ¢6 du nhan vien vé so luomg cang nhu chat
lwomg, Muon vay 1o chue phat tien hanh: ke hoach hod nhan luc: phin tich.
thiet ke cong viec: bien che nhan luc: tuven mo, wven chon, bo i ahan luc

Ke hoach hoa nhan luc la gua innh danh gia nhu cau cua 16 chue vé
nzuon nhan lue phu hap s muoe téu chien luog, ciac ké hoach cua 16 chise va
xay dumg cac gin phap nham dap img nhu cau do.

Thaet ke v phan uch cong veec la qua trinh xac dinh, xem xét. khao sat
nhimg nhucm vu v nhimg hanh v ben quan den mot cong vaee cu the. Theern ké
v phan tich cong siec thueme duoc su dung de say dumg chiie nang nhiem vu
va vew cau ve tninh do Ky thuat cua cong viee lam co so cho cong 1ac uven
ma, tuven chon, diao tao, thu Lo
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i t7] phdn i trong cic 18 chike

Bién ché nhén luc 1a qué trinh thu hdt 1gudi ¢é trinh dé vao 16 chie, lua
chon ngudi ¢6 kha nang dap ing yéu cdi, cong viéc trong nhimg dng vién
xin viée réi sip xEp hop 1y (ding viéc, ding thai diém) nhan vién vao cic vi
tri khédc nhau trong 16 chic.

Nham chite ndng dao tao va phdt trién nguén nhan lwc: Nhém chic
nang nay chd trong cic hoat dong nhiam ndng cao ning luc cua nhan vién,
dam bao cho nhin vién trong 16 chic ¢6 cic k¥ ndng, trinh do lanh nghé cin
thiét dé hoan thanh cong viéc duoe giao vi tao diu kién cho nhan vién phat
trién duge 16i da nang lue cd nhian. Bén canh viée dio tao mdn con co cic
hoat dong dao tao lai nhin vien moi khi ¢6 su thay doi vé nhu ciu san xuat
kinh doanh hay quy trinh k¥ thuit, cong nghé déi mad.

Nhom chire ndng duy tri nguon nhan luc: nhom nay chi trong dén
viée duy tri va sir dung cé hiéu quid nguén nhan lue trong 16 chitc. Nhom
chic nang nay bao gém 3 hoat dong: dinh gid thuc hién cong viec va tha lao
lao dong cho nhan vién, duy tri va phit trién cdc méi quan hé lao dong 16t
dep trong doanh nghiép.

Thong qua hé thong thi lao lao dong va phiic loi mot mat thic ddy nhan
vién lam viéc hang say tin tinh, c6 y thic trich nhiém. Ma khic, day la
nhitng bién phdp hiru hi¢u dé thu hit vi duy tri duce d6i ngi lao déng lanh
nghé cho doanh nghiép.

Nhimg cong viée chi yéu cia hoat dong nay la:
— Biinh gid thue hién cong viéc cua nhin vién.
—  Xay dung vi quan ly hé thong thi lao lao dong.

— Thiét lap va dp dung cic chinh sach, phic loi, phu cip, bao
hiém xa hoi ...

Duy tri, phit trién cdc moi quan h¢ lao dong 61 dep vira tao ra biu
khong khi tim 1§ x3 hoi tap thé lanh manh vira gitip cho nhan vién thoa min
vai cong viéc cla minh.

Hoat dong nay bao gom cac cong viéc:

- Ky két hop dong lao dong, thod udc lao dong tap the.

- Gidi quyét cic tranh chap, bit binh trong lao dong. gidi quyé
ky luit lao dong.

—  Cii thién diéu diéu kién lam viéc,

- | I:--l-l'.; l_r..':- sl F
F X
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Gido trinh Quén tri nhan luc

Cham s6c¢ v 12, bao hiém vit an woin lao dong.

3. Triet 1y quan tri nhan lue

Mo mat ta chire déi i vai nguin lao dong theo mat cich neng cua
minh tuy thudc vao riét Iy duge xay dung va duy tri trong do

Nhu trong thu ciia Tong gidm doc Khich san Sofitel Metropole gin cho
nhan vién cé doan viét “Triét Iy quan ¥ cua ching ta hudng ve dor ngd can
ho nhin vicn. D6 khong chi la sy bt dau coa mot cong viee ma con la su
khin cau con duong cong danh cua cac ban. Gic ban hdy tin chac rang
chiing 10 & tao dicu kien phat tnén nghé nghiep vi cac ban & duoc dao tao
miot cich 16t nhiad trong khach san v tap doin cua ching o1,

Chung ta ¢ thé hiéu la: Triét Iy QTNL ld nhimg w tuong, quan «iem
cia ngud linh dao cdp cao vé cach thic guan 1y con nguai trong 10 chis T
dé mi 16 chife cé edce bien phip, chinh sich vé QTNL vi chinh cic bien
phap. phiuong phap quin 1y d6 co tic dung nhit dinh 161 hiéu gua, tinh thin
vi thidl do lam viec cua newi lao dong

Triet iv QTNL wrude hét phu thuoe vao cac gquats mém ve veu 1o con
ngui trong lao dong sian xuat

Néw diem L trong lich st nhin loai, bo qua quan niem con nguan ia
maot dong vit bict nog o than Ky no 1€, thi con ¢d cie quan miem sau:

Thua nhat. “Con ngun duge cot nhu [a mat low cong cu lao dong”
Quan niém niay luu hinh rong ri dudt thon ky cua Fo W Tayvlor vao cudr the
ky *ner XIX khi cic nhi tu bian theo dudi loi nhudn tér da di kéo dan ngay lao
dong ¢o khi 11 16 10, su dung rong rai lao dong phu ni va tre em.

Cuan miém naty cho rang: Vé ban chat da 50 con nguin khong muon fam
viée ho quan @m nhiéu dén cir md ho kiem duoe chir khong phan 1a cong
vice ho lam. it ngudl mucn va ¢o the Lum nhimg cong vice doi han tinh
sdng tao, su doc lap vi e Kiégm sodt. Vithe, chinh sdch quin Iy xac dinh la:
nguin gquin 1§ (doc cong) truc tigp pahir gidm sit va kiem tra that chit ché
ahtmg nguin giip vice, phar phin chia cong vigc ra thanh timg bd phin don
grin lap di lap lai, dé dang hoc duoe. Con nguin c6 thé chiu dung ducc
cong viéc rit pang nhoc. vat va Khi ho duoc tod luomg cao hom va ho co thé
tudan theo cic mue san luomg duoe dn dinh. Kéi qua la cic phuong phap
khoa Loc dp dung trong dinh mic va 10 chie lao dong. nang suat lao dong
i tang lén, nhimg su boc 101 cong nhin cing dong thoi gan hien vor ten go
“ché do vilt kigt mo hon sie lue” cua nguon lao dong.

12 Truong Dai hoc Kinh t& Quéc din
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" Churong I Vai tré cba quin tri nhin luc trong cic t8 chire

Thir hai: "Con nguo muon duoc xur su nhu nhime con neuo™ Quan
ni¢m nay do ciac nha tim 1y x@ hoi hbe o cdc nude wr ban cong nghiép phat
trién. Ho nhin thily cdc quan niém trude khi guan 1am dén viee kha thac con
nguon ma khong chd y dén cac quy luat chi phor thian do cu s cua con nguo
khi ho lam viée. Quan niém nay luu ¥ nguin quan v phan tao ra mot biu
khang khi tor, din chu, thong tin cho nhimg ngutn giap vice va lang nghe v
kién cua ho. Dai dién cho quan mém nay 1a Elton Mavo.

Thir ba: “Con nguoi c6 cac tiem nang can duoc khar thic va lam cho
phét trién”. Quan niém nav cho rang: Ban chil con ngudi khong phai la
khong muén lam viec, ho muon gop phin thue hién muc tiéu, ho ¢6 nang luc
doc lap sang tan. Chinh sach quan 1y phai déng vien. khuven khich con
ngudri dé ho dem hét khia nang tham gia vio cong viée chung. Md rong
quyén doc lap va tr kiem sodt cia ho sé ¢d lgi cho viee khai thic ede uém
ning trong con nguol. Pong thoi elng xuldt hién nhimg chinh sach thuong
liremg thoa thudn gida chi va the trén mot 56 diém nao do,

Tuone ang van ba quan niém vé con ngudl lao dong ¢6 3 ma hinh guan
Iy con nguo:

— Mo hinh ¢o dién,

— Mo hinh cic quan hé con nguii.

—  Maohinh cic uém ning con ngudi,
Cing co 3 thuycu

Thuver X
- Thuyé& Y.
- Thayét £,
Hinh 1-1, So sanh ba hoc thuyél vé con nguoi

Thuyt Z

[ |

Thuyel A Thuyet Y |

Céch nhin nhan dinh gia v¢ con nguii

- Con ngrn v¢ bin
chat 1a khong muean
lium vide.

- Gt ma ho im Khong
quan’ torg bing cil

- Con ngudi mudn cam
thay minh ¢é ich va
quan trong, muon chia
se¢ trach nhiem va e
khang dinh minh.

- Neum lao dong sung
suimg la chia khod din
toi nang suat lao dong
cao.

e Kl duce.
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ho kiem duoc.

- Rit it ngudi mudn
lam mot cong viéc don
hoi tinh sdng tao, w
quan, sang kién hodac
tue kiém tra.

- Con nguin mudén tham

gia c¢dc cong viéc

chung.

- Con ngudn ¢ nhimg

khi nang tiém dn cin

duoc khai thac. {

- Su tin tuomg. su ¢ nhi
trong cu xu va su kél
hop chat ché trong tap
thé 1a cic véu 16 din
dén su thanh cong cia
ngudl quan tri.

Phuong phip quan 1y

- Ngudi quan Iy cin
phai kiém tra. giam st
chat ¢ché cap dum va
ngudn lao dong.

- Phiin chia cong viéc
thanh nhimg phin nho
dé lam, dé thuc hién,
lap di lap lai nhuéu lan
cic thao tac.

- dp dung hé thong trid
v rd rang va mot ché
d6 khen thuong hoic
trimg phat nghiém
| ngat.

- Phai dé cho cap dudi |
thuc hién duoc mot 50
quyén twr chu nhat dinh
vih tr kiém sodt ca nhin
trong qud tinh lam
vide.

- Co quan hé hiéu biét
v thong cam lin nhau
gila cdp trén va clp
dudi.

- Nguan quan Iy quan
tam vi lo lang cho nhan
vién cua minh nhu cha
me lo ling cho con cai.

- Tao diéu kién dé hoc |
hanh, phan chia quyén
loi thich ding. cong
biang., thang uén cho
cip dudi khi du diéu
kien.

Tac dong tai nhan vién

- Lam cho ngutn lao
dong cam thiy so hii
vit lo lang.

- Chip nhan ca nhimg
viee nang nhoc va vit
vi, dom ditu mién 13 ho
dupc trd cong xing
ding va ngudi chu
cong bing.

- Lam dung sie khoe,
tén hai thé lue, thicu
tir.h sanp lao.

| minh.

- Tu thiy minh c6 ich
Vi quan lrong. co vl
trd nhat dinh trong 1ap
theé do dé ho cang cd
trich nhigm.

- Tu nguyén, wr gidc
lam viéc, tin dung khai
thic liém nang cua

- Tin twong trung thanh
v don hét tam luc vio
cong vide.

- Poi khi vy lai, thu
dong vi trong cha.

Vi ciing cé 3 trudmg phai.

- Truimg phii c6 dién (16 chiic lao dong khoa hoc).

- Trubng phai tdm |y xa ho1 (trudmg phii quan hé con nguén).

- Trubmg phdi QTNL hién dai (truomg phdi nguén nhin lie_ )
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Ngudi dimg ddu trudng phdi nay la Frederick Wilson Taylor (1856-
1915), mot k§ su nguoi My. Ngoai ra con ¢6 H. Fayol, Ganit, Gilbreth va
1ot 56 ngudn khac.

Mot nguyén tic quan |y con ngudi cla truimg phai co dién:

a. Théng nhdt chi huy va diéu khién: mot ngudi cip dudi chi nhan ménh
énh cia mot ngudi thu truémg (chef). V@i nguyén tic nay ho khong thira
ahén c6 nhiéu kénh, nhiéu tuyén cing chi huy, cing ra lénh trong san Xudt
vi 58 rdi, sé chong chéo, 6 khi con canh tranh lan nhat (ve quyen luc. ve uy
tin).

b. Phdn céng lao ding va chuyén mdn hod cde cliee nang: thue hién
phin cong lao dong that ti mi, chia nho cong v_2c ra thanh timg bo phin, mbi
b phin giao cho mot cong nhan, thuc hién trén mot mdy chuyén mon hod.
Méi chiic ning déu dugc hudn luyén, dio tao theo hudng chuyén mon hod.

¢, Thie hién phan chia nhitmg ngieoi trong doanh nghiép ra lam hai b
ohdn: mot bo phin lam cong viéc thiét k& sin xudt, 16 chic san xuat. .. gdm
:dc k¥ su, mdt bo phian chuyén thuc hién cong viée gém nhimg ngui cong

1hin.

d. Vé mdt 10 chirc: cin c6 so dé 16 chiic bo mdy quan 1Y, quy ché, van
adn 18 chic d&i vai mdi doanh nghiép.

e. Tap trung quyén lee (diéu khién, chi huy) cho cdp cao nhdt cia
idoanh nghi¢p, khong phén tan quyén lyc cho cic cap dudi. Lam nhu vay ra
juyét dinh nhanh, d& t6n than gian va phuong tién.

[ Tim moi bién phdp dat diegc 1inh vé ngd (impersonalitics) trong 16 chiic
ioanh nghiép, khong ai c6 thé loi dung dé muwu cdu loi ich rigng. dua cii
'161" viio cong viéc chung cia doanh nghiép.

g. Tiéu chudn hod va théng nhdt cde thii tue (vE hinh chinh, vé quan
¥).

h. Thié* 'dp trdt ne va ky ludt nghi® ngat trong sdn xudi.

i. Lo ich bé phdn phu thude vao lgv ich elung.

J. Céng bdng, khong thién vi, klutde e moi diic quyén, ddc lo,

k. Phdn tich hop I, khoa hoc moi cong viée.
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Gido trink Qudn tri nhdn luwc !

. Nha quan Iv, cdc k¥ si e nhiém vu tim ra digre con Jiong { plhtom
phap) 161 nhat dé thage hién cong viec, rof hudn lusén cho cong nhan fam

m. L tién cho nguvén tae chuven gia: didu khién doanh nghiep la coe
vide cla cdc chuyen gia di duoc dao 1ao (k¥ su. nha Kinh te)

Nguii ta nhan thiy truimg phai €6 dién da c6 nhimg wvu diem sau
e P23 dua ra su phin tich khoa hoc, ti mi moi cong vigc.

o Tren oo sa do, phan cong lao dong chat ché, huin luyvén cho tim
nguon thuc hién cac phuong phip lao dong khoa hoc

e 4n dinh cac mide lao dong, cic téu chudn thue hien cong viee.

o s ra cach tra cong teong xung vor Ket qua cong vies (ién luoy
theo san phiam. tién thuomg)

o  Thiét lap mot trit tu, mot ky ludt lao dong nghiém ngat trong s4
LUTH |

e Nhung dong tho cing ¢6 mot sé nhuge diem lan:

¢ Khong tin vao con ngui va dinh gia thip con ngu (cho rang bi
chat con nguon 1a luii bieng, khong muon lim vice).

e Vikhong tin con nguon nén nhat thiét phai Kiém tra. Kiem sodt b
timg gidy, timg phit.

e Buoc con nguin phai lam viéc van cuong do lao dong cao, hén 1w
din dén chd chéng suy nhuoe co thé, gidm kha nang lam viéc.

o  Muon hav khong cing xuat hién su chong don gioa nguo lao don
v nha quan Ly, vin gioi chu.
3.2 Truong phai tam Iy - xd hoi hoc (cac moi quan heé con ngum)

Thuéc truimg phdi nay gom cor Argyris, Mac-Gregore, Liken. Mae
Lewin, Elten Mavo, Rogers, Maslow

Mot sO neuyven 1ac quan 1y con ngum cua truomg phin tim v xa ha

a. Phdn bat guvén e va trach nliém cho cdap dieen, dac gt khi quyn
san xudt 43 lon, néu qua tap trung s& lam mit quyén chu domg. sang tao @
cip dudi va gay 1on thit ve thot glan.

b. Tim kicm sie tham gia, déng ¢dp cia mot nhdn vién cap dices vao o

véc chung.
16 Truong Dai hoc Kinh t& Quéc dén !
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1 trf nhdn lue trong cdc tf chire

c. Ddnh gid cao vai ré déng vién cuia ngidi quan Iv, diéu kuén,

d. Xay dimg cdc mar quan hé dica trén long tin cay lan phan b 1 dua
trén quyén luc.

e. Phdt trién tinh than trach nliém, ne kiém tra.

f. Phdt trién cong viéc theo 1o, doi (mot tap the ngieony, chi v xay dung
ciic tap the nay.

g. Tao ra bdu khong khi tam Iy 161 dep wong lao dong (doan ke, thin
thién, tranh d6 ky, ghen ghét nhau).

h. Chai trong thang tin cho men nguecn, dong thin nha quan IV phai hién lac
thuémg xuyén vai timg ngudi (hicu ho nghi gi, can gi, ¢6 khd khan gin,

i. Tao ra sut gdn bo, sit Inemg tong, sie dong cam gilia nguon va nguoi

. Can chii ¥ ten die lugn, dén cdc Inong tin tic trao doi eiiva nhitng «on

nguot trong doanh nghiép dé xir Iy mot cach khiach quan va o lon cho cong
viéc chung.

k. Bdo tae cdc nha tdm Iy hoe lao dong, clun trach nhiem nglien g,
xdy ding cde mdi quan hé con ngwen wrong doanh nghiep.

I. U tién cho ede quan hé con ngiedi trong hoat ding nha quan 1v, nha
16 chic trude tién 1a phai 1 mot nha thue hanh vé am 1v hoe, mot nguai gioi
déng vién va théng tin, lién lac vai moi ngudn

3.3. Truong phai hién dai (khai thdc cdc tiém ndng con ngun)

Trubmg phdi nay gém Drucker, Chandler, Lewrence. Lorscho.
Woodwward, March, Simon, Bennis, Beckhanrd, Hugo Munsterberg.
Mt trong s6 nguyén tic quin 1y con ngudi cla truomg phii hién dai:

a. Cdeh tiép can hé thang: coi doanh nghiép, bao gém nhiéu nguin 1
mot hé théng md. cin luon thich img véi moi trudmg (thi triimg, cong nghé
mdi, ludt phdp ctia Chinh pha, thi truimg von... ),

b. Cdc bi phdn bén trong ciia 16 chiic fnhitng con ngieri) phdr diee vén
hanh mét edeh thong nhat, gdan két nhe mor,

¢. Qudn ly cdn mén deo, uyén chuyén d€ thich img véi mor truimg xung
quanh ludn phét trién, bién déi vi c6 lic khong dn dinh.

2o .'-.-1..: ﬂ{n'}l‘, o

T FRW e
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d. Tim cdch cdi thién cdc diéu kién lao ding va char lieme cues song
cua nguan lao déng.

e. Phat trién cdc hinh thicc moi vé td chiie lao dong, lam phong phu cac
chifc nang. cds 18, dot t quan, cac cau lac bd chat luomg cao
[ Gidi quyst cdc van dé vé kinh té, vé k¥ thudt trong doanh nghiep khong
chaere tdch rén ede vdn dé vé xd hoi (cd nghia la yéu 16 con nema )
¢. Ban bac, thuvét phuc, thuong liteng véi con nguo dé dat duoc su déy
mdi, dac biét chd v dén b phan tich cuc.
. Nha gudn ' phdi ¢é ddu ée chién hege, o6 dan 6¢ 10 chue, gion lam
viéc vii con ngud, dong vién, phdt huy dicoe khd ndng ciia con ngien
Ngudi ta thay:
- Truémg phdi hién dai muén phdt 'rién w wong quan 1y cla
truimg phdi tdm 1y — xa hoi 1én mot mitc cao hon.

Ho dinh gid con ngudn cao hom nhiéu so vai truimg phai 16
chitc lao dong khoa hec, dic biét ho cho ring con nguin ¢6 nhiéu
kha nang mi cic nha quan ly cdn tim cich khai thac, huy dong vao
sdn xudl.

- ho coi con ngudi nhu “mét hé thong ma, phic 1ap va doc lap”
Cin phai thay ro hé théng d6 khi diéu khién con nguin
- Tuy nhién, mudn thoa man con ngudi trong lao dong. trong cudc
sdng cdn co nhi¢u diéu kién.

Nhu vay:

¢ Tnét Iy QTNL thudmg & difém nio dé trong cac quan niém mo hinh,
cic thuyét cic truong phdi QTNL ndi trén. do d6 phai cha v tinh hop Iy
cha timg mo hinh, truong phdi. Diéu nay doi hoi nhiing kién thirc quan Iy
con nguol va 1ai nang cla twng ngudi gian, doc, timg nha kinh 1€, nha
quan tri. Khéng c6 mdt ¢ong thic chung nio ap dung cho moi luc moi
noi. Kinh nghiém cic nudc cong nglaep phdt tnén ngay nay déu sir dung
két hop cdc mo hinh, cdc thuyét trén vao quin ly con nguii ma: cach ¢é
chon loc.

¢ Tri€t 1y QTNL cua cin bd lanh dao cao nhdt & 16 chic, & doanh
nghiép s& ani hudng hodc tic dong truc uép dén ciach thic QTNL cia

hoc Kinh t& Quéc din
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U Chuong ) Val trd cda quén trj nhdn luc trong cdc 18 chic

cdc nhi quan tri cdp dudi va tit nhién tac dong dén cac quyét dinh
QLNL.

« Khi hoach dinh chinh sach guan Iy con ngudi can phat quan tam day
dit dén nhimg diém sau:

- Ton trong va qui mén nguai lao dong.

- Tao ra nhimg diéu kién dé con ngudi lam viéc ¢o nang suat lao
dong cao, dam hdo yéu ciu cua doanh nghiép

- Quan tam dén nhimg nhu ciu vat chal, unh thin, dac biét 1a
nhing nhu ciu vé tam Iy, X3 hol cia con ngua.

- Lam cho con nguai ngay cang cd gid tn trong xa ho.
- Théy rd duoe cdc moi quan hi tie dong gida k¥ thuat. kinh 1€,
phdp luat, xa hoi khi giai quyét cic viin ¢ lién quan dén con ngu
- Quan I¥ con nguin moét cich van minh, nhan dao, lam cho con
ngudi ngay cang co hanh phiic trong lao dong va trong cuoc song.
D6 14 nhimg diém khong phai dé dang thuc hién nhung vin i nhimg don
hoi miu chot doi véi cic nha quan 1y trong ¢ic 16 chic va cic nhan vien
chuyén mon vé quan tri nhan luc trong thin dai hién nay,
4. Quan tri nhan lue 1d mot khoa hoc va la mot nghé thuat

Quin tri nhan luc 1a mot hé thong cic kien thuc, cic nguyen tac va cac
phuong phip khoa hoe 03 duge dic rit va kiém nghiém qua thuc & dé thuc
hién cdc chife nang quan |y con ngudi, tao dong fuc dé thuc day hoat dong
clia ho, lién két va phoi hop edc hoat dong cia con ngudi. Lanh dao vi kiZm
tra ciic hoat dong cla con ngudi dé thue hién duge cdc chirc nang quan ly
con nguin dé, ngusi quan 1y phai biet vin dung linh hoat cic kién thic,
phuong phip quin 1¥ cho phii hop véi timg nguin lao dong rong timg truong
hop.

Qudn tri nhin lue da rai qua nhidu € ky, duoe nhicu nha quin 1y, nha
khoa hoc nghién ciu, tim hi¢u dic két thinh nhiéu truomg phai. dugc thuc
tién .,bap nhin, 4p dung vi nghy nay ngudi ta di viél %anh sich gido khoa
dé giang day, hodc chuyén dé dang trén bio, chi dé luyén truyen, pho bién
vit ap dung phd bién trong thue 1& sin xudt, ciing nhu nhicu linh vue kKhdc

Vi vay “QTNL" thuc su dd trd thinh mot kaoa hoc. Nhimg chic nang
{noi dung) clia né lién quan vén nhiéu khoa hoc chung. cling nhu khoa hoc

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



 Gldo trinh Qudn trf nhin

chuvén nganh (khoa hoc e nhién. khoa hoc xi hoi, khoa hoc k¥ thudt. khoa
hoc kinh 1€, khoa hoc quan |y, khoa hoc 16 chie . ).

OTNSL hién quan dén con nguim, vi con nguin 1a dér tuomg cua quan ly.
ma trong qua khi. hién tar cing nhu wong lar. con nguin luon luon thay déi,
luon luan phat tnén, con ngum c6 duoc Kién thie tu gao duc. co kinh
nghiem tu hoat dong thue 1€, hoic 1 quan sat thue 1@ Con ngum c6 van hod,
c6 kien thie. co kinh nghiem thue ¢ d6 khong chiu ding yén dé nhin diu
kien hoat dong, két qua hoat dong caa minh Ep dat nhy ¢d hode xau di ma
lutn ludn phan dau vuon len nhimg digu Kién 161 dep hon. Con ngutm khong
ngimg sing tao cal nén ky thudt cong nghé uén tén, dau tranh cho nhimg
quan hé tr do binh ddng gita con nguan dé lam cho san xudt ngay cang hiéu
qua, din song ngay cang ducc nang cao. Ngudi quan ly tén tuén phai tinh
dén nhimg bien doi vé chat coa déi wong quan 1y, dong thin cing tinh dén
phimg dicu kien khiach quan, bang tri tuong tuomg sing tao, c¢o nhimg du
doan chinh xac duc két thanh 1Y luan, kinh nghiém dé ap dung ki¢n thic do.
Moi hien dén caa cac didu Kién, véu 18 ndi trén ddi hol nguin quan 1y phan ¢6
thay doi1 trong tu duy, tim nhimg hinh thic, phuong phip. co ché quan 1y
madt. nham dem lan hieu qua cao rong Quan tn nhin luc. Tat ca diéu do
khong chi ta mot khoa hoec, ma con la mat nghé thuat.

T ANH HUONG CUA MOT TRUONG DO VOLQUAN TRINHAN LUC

Hi¢n nayv chung ta dang song trong mot mon truimg ludn thay don va thay
don van mot 1o do rat nhanh, Cac nha quan Iv phar doi mat vér mot nhiém vu
khé khan 6 Ta chudn bi cho su thay d6i déng than ciing phai thich nghi véi
nhimg su thay ddéi cho phu hop véi su thay déi d6. Bai vay, nhan biét 1d
nguon goc oot sy thay dog la mot véu 1o quan trong doi van cdc nha quan 1y
no chl.mgi v vl cac nhan vién chuyén mén nhan luc néi néng.

€6 4 ngudn thay déi quan trong cd thé tic dong manh mé 161 cdc hoat
dong cua cac nha quian 1V 16 chire.

- Moi truong vat chat va moi truong kinh té: viéc gia ting dan s6 va
can kiet vé tan nguyén, o nhuém maér truong lam cho su canh tranh gia cédc
VURE, Cdc quoc gia, cac cong ty va tham chi cdc cd nhian vén nhau ngay cing
tra nén khoc et hom Su ting truimg kinh 1€ va t6¢ do lam phdt déu cé anh
huémg dén thu rhip. din song va cong an viée lam cho nguai lao dong

- Moi truomg cong nghe — ky thuat, thong tin: k¥ thuat hien dar va
cong nghe san xudt man lam xudt hien mdt s0 nganh nghé mai, doi hor ngui

0o o miae .- Truong Dal hoc Kinh t& Quéc din |

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



SVal'trd'ca'quan trj nhin lyc trong cic 18 chirc

lao dong phai ducc trang bi nhimg kién thuc va k¥ nang mar. Them vao do
nghé ci mal di phai ¢6 dao tao lai, boi dudng, ring cao trinh do va gia
quy&t nhimg ngudi doi ra. Khoa hoc k§ thuat hién dai da lam cho mér truong
théng tin ngay cang phat trién va thong tn trd thanh mot nguon luc mang
tinh chat song con déi véi 18 chifc.

- Moi truomg ckinh tri: Cic 16 chic kinh doanh s& ngav cang ¢o tac
dong manh mé hon 16i-mé1 trutmg chinh tr1 thong qua cic san pham dich vu
hay viéc lam do ho tao ra dé1 vai xa hor. Ngwoe lai mos tnrong chinh i co
anh hudng manh mé nhu 1a su 6n dinh cac chinh sach kinh t¢

- Mai trugng van hoa - xd haoi: Xa hor phin chii thanh nhicu nhom
quyén lon va cde nhom nay s€ quan tm dén nhitng san pham mang tinh cong
déng nhu la nan thit nghiép hon la mot s6 san pham kinh 1€ niw 1 lo
nhudn.

Thém vao dé 161 song, nhu cdu cich nhin nhin v gid tn con nguo ciing
thay déi. Nhimg thay doi nay co anh huimg dén cich tr duy vi cich chinh
sdch via QTNL trong cdc 16 chic.

Tir sur phin tich trén c6 thé chi ra moi truimg QTNL bao gom:

- Mdi truomg bén ngoai: gom cac véu 16 nhu: khung canh kinh 1€ -
chinh tri, dan sé va luc lvong lao dong trong xi hot, cic dieu kign vin hoa -
xd hoi chung cia dit nude, phap luit, khoa hoc ky thuit cong nghe, khiach
hiing, d6i thi canh tranh.

- Méi truomg bén trong: pom cic yéu 16 nhu sit mang, muc Liéu, nhiém
vu clia 18 chirc chinh sdch chién luoc cha 16 chire, bau khong khi tam 1y xa
héi, co cdu 16 chirc cia dom vi.

Ciic y&u 16 anh huong 1di su hinh thianh vi phat trién ngudn nhan lue, tinh
chit nodi dung vir cich thifc thue hién cic hoat dong quan ¥ ngudn nhan luc
trong 18 chiic.

IV. QUA TRINH HINH THANH VA PHAT TRIEN QUAN TRI NHAN LIC

Giai doan so khai cha QTNL bdr ddu thiri kv trung cd. khi lao déne con
thuc hién & nhimg hinh thic t nhien. Su phat trién thanh pho va lang mac da
tao ra nhimg nhu ciu ma&i vé hing hod va dich vu ciing nhu viée lam cho
nhimg ngudi mudn thodt khoi dp bic, bac 16t cua xd hoi phong kien. Nhimg
ngudin tho thu cong da tap hop lai thinh cic phuong hoi, w0 chire qua trinh
lao dong cua minh, theo nhimg qui udce, thuemg do nguin tho ca, nguin tho

RKinh té Oude
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 Gldo trink Qudn trf nhan'rc

lanh nghé nhar hedc gia truomg (t6c trudmng) dinh ra. didu hinh phin cong
lao déng gira nhimg nguii lao dong trong nhime nhom khone lon Quan
hé xa hot cia san xudl vt chat @ gian doan nav the hién su phy thuoe cé
nhin ngum lao dong doir vl nhimg hinh thic bit buoc ngoki kinh té cda
laer domg

Phit trien cong truémg thd cong. dua dén s 1ep can men trong lanh dao
hoat dong lao dong. Pha v& khuon kho xutmg thu cong, ¢ong truimg thi
cong ket hop cdc xudmg tht cong doc lap tude d6 dua phin cong lao dang
tric BEp vao qua trinh san xuat Quan he lao dong 1ro thinh quan he théng tn
va phu thudc (giira nguor nam gilt e liéu san sudt. hang hoa va nguen Lam
thué), Trong hé thong Quan in nhan luc thu cong. nguon lam thee cia san
xuat cong truimg la lao dong két hop. Do twomg cua quian 1y, chic nang
QTNL (dic¢u kién lao dong chung, 16 chic hé thang tién luemg (ién cong):
ché do lam viéc, theo déi kiem tra viee thue hién.. ) 1a cua nguor chi sin
xudt — ngudn thué mudn lao dong.

Bude ngoat cong nghigp the ky XVII - Xi, wr cong truimg thu cong
chuyén sang san xuat may moc la su thay déi cach mang cua luc luong sin
xudt, dong thin ciing Lam thay doi sau sac V& chill rong hinh thic «a hor hod
120 dong. Khic vai cong truomg thi cong. co s¢ san xudl ki con nguin, 1a dor
tuemg cla quin 1y, g0 day trds thinh heé thong cia may rieng le duce ket hop
lai. Nguin cong nhin phu thude vio su vin hinh cia may, lam theo nhip
di¢u va chirc nang cia may. Cong nhgiép hoa t bin lam dich chuyvén trong
tam (su chi ) trong quan 1y san xudt vé phi véu 1o vit chit, lam han hep di
surtu quan Iy,

Trong nhimg diéu kién phit ién kinh @ theo kidu cong nghién. hinh
thinh QTNL theo ky thuat (quin 1y truyén thong), dua rén nguven tic phin
cong lao dong 161 da va chuyén mon hod cong nhin, cong xuomg. tich lao
dii.g san xudt v lao dong quan 1y, dinh hudng hinh thire bat bude kinh 18 1d
rang trong quan he lao dong.

Tién bo ky thual. khong ngimg lam thay déi hé thong cic quan he lao
dong vi cic noi dung cia QTNL. Dong thow, dudi anh mumg cua cac chinh
sich nha nudc, nhimg tum kiém cda cac nhi khoa hoc, cic nha 16 chis,
QTNL cang khong ngimg dén mdi.

Mac di ngutn lao dong duce su dung vai so luong Ion, cic chu doanh
nghiép (13 chire) vin duy tri s lanh dao vi kiém sodt nhin lue trong tasy ho

Ty
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Théni k¥ phit trién vii bao clia cong nghiép cudi the ky 19 dau thé ky 20:
tap trung hod sin xult, doc quyén hod tr ban & My, Dirc. Anh va nhiéu nudc
khdc din dén su tap trung nkicu doanh nghiép lén; dong ddo quin chuing
cong nhian gém cic nginh nghé khic nhau, lam nhimg cong viéc chuyén
m6n hod hep doi héi it vé trinh do lanh nghé; quan Iy truc yén da rd nén
phiic tap va kho khan hon, doi héi su tang cuémg nghién ciu dé ning cao sic
khoé, an toan cho ngui lao dong. Viéc quin 1y theo kinh nghiém chuyén
sang quan |y khoa hoc, cin phai ting cuong nghién ciru cdc phuong phdp,
cdc thao tdc lam viéc, cic tiéu chudn dinh mic, cdc phuomg phdp tuyén
chon, dao tao khuyén kkich, ning cao kh* nang lam viéc cua nguai lao dong.
Nhimg tim ki€ém thé hién trong cic truomg phdi Iy luin cda Gilbert, Taylor,
Emerson, Elton Mayo... Nhiéu nghién ciu trd thanh co s& cla quén ly hién
dai. N6 dinh hudng linh dao timg ngudi lao dong riéng lé nhu “con nguin
kinh t€ hop 1y

Viio nhimg nam 1920, nén cong nghiép va thuong mai thé gidi ndm trong
tay nhimg 14p doin lén, ching chi phéi toin bd nhan luc ca vé sic khoe va
tinh thin, thim chi con ling doan ca chinh quyén nha nudc. Trong nhimg
nam nay hoat déng hop phdp cia céng doan chua duge thita nhin, kéo da
dén hét phin o ddu the kv XX,

Nhimg nam 1930 - 1940, qud trinh tap trung hod san xudt, vai trb cia
nha nudc trong didu chinh kinh 1€, trong linh vuc sir dung lao dong lam thué
duoc nidng cao, nhung ciing lam phic tap thém nhimg quan hé lao dong va tu
bin trong sdn xudl, trong cdc doanh nghiép 1én & My, Tay Au, Nhat Bin,
phd bién phuong phdp sin xudt theo diy chuyén. Khong chi s6 luong mi
trinh d thanh thao cia cong nhén la diéu kién quan trong dé nang cao hidu
qua san xull. Diéu dé doi hoi cdc nha quan 1y phai hoan thién, tiéu chudn
hod pouong phdp tuyén chon cin bd cong nhan, hoan thién 16 chic va tra
luong, phat trién hé thong dao tao trong doanh nghiép v ning cao trinh do
linh nghé cho nhin vién. Cic nha san xudt di chi y thu hit nhimg nha tam 1,
nha xd hoi hoc tham gia. Nhimg tdc déng nay lam ting tinh tich cuc cla
ngudi lao dong, ndng cao nang sudt lao dong, cia thién biu khong khi x3 hoi
trong doanh nghiép, 1am gidm nhimg dung do gita lao doéng via quan 1y,
Truimg phdi “cdc quan hé con ngudi™ md ra ky nguyén mdi trong quan 1v.
Tuy viy, *huc chit nhimg phuong phdp tam Iy x4 hoi théi do khong lam thay
ddi co sd chia QTNL truyén théng, ma chi lam thay déi hinh thic cia né.

Cudc khing hoing kinh 1€ 1am sup d6 hon 1/3 nén sin xual cong nghidp
the¢ gidi, lam mau thudn 161 dinh quan hé chinh t - x3 hoi, 1am mat niém tin
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vao su hing manh cla cic don bdy kinh 1€ truyén thong dua tren cac nguyés
tac wr do canh tranh. Tang cutmg su can thiép ciia Nha nudc +uo kinh 1€, vie
linh vuc lao dong lam thué. Mot trong nhimg huémg chinh 14 phai xac dinh
nguyén tic chung cia viéc 1am va quan hé lao dong. Mot mat, “ha nuoc — che
thé QTNL vi mo. dudi dang tao ra hé théng cong viéc xa how. ap dung nghia
vu lao déng thai chién. Mat khic. diéu chinh hoat déng cua <ic chu doanh
nghiép trong linh vuc thué mudn lao dong bang nhimg luat han che, khong chi
xudt phdt tir len ich nguin thué mudn lao dong ma con tinh dén ap luc i phia
ngudn lao dong, cong doin, cdc luc lvemg chinh tn khidc. cha quy¢n chung cia
toan dan v.v. ..

QTNL thii ky nay thuc 1€ phu thuéc vaoe luc lugng dan chu thong tn. Cic
nha nude dan chd w san ¢d nhimg chinh sach han ché mic do 1 do coa dic
quyén trong nhimg van dé diéu kién viéc lam, uén luong va ché do lam vigc,
@ M9 téng théng Ruzovel dp dung luit quy dinh tiéu chudn bao dam xa hoi
(1930), bao hiém x hoi (1925), mirc luong 16i thiéu, tién luong lam vua gio,
diéu kién k¥ thuat an toan va bao ho lao dong trong nhidu nganh san xudt
(1936), tiéu chudn lao dong (1938). & Phip, Chinh phi cinh ta lén ndm chinh
quyén (1936), dua ludl mot tudn lam viée 40 gid, 1ra luong nghi phép. 1ing
lwemg cho cong nhan vién chic. Nhimg nam sau chién tranh Nha nudc tich
cuc diéu chinh diéu Kién va ché do lam viéc. @ Nhat, sau chién tranh xic dinh
su kiém soat uén luong va gid ca, ap dung cic uéu chuin Nhi nudc trong
quan hé: didu kién lao dong, thén gian lam viéc va tra cong lam ngodi gw
(Luat Tiéu chudn lao dong 1947). Nhimg thay d6i trong quan |y khong chi
lam cang thang mé con lam nd ra nhimg tranh chap (dung do) giita ngui lao
dong va ngudi sit dung lao dong. C6 thé néi nhimg nim cubi chién tranh vi
sau chién tranh, QTNL di chuyén sang giai doan méi. Su thay ddi ong cdc
quan he giira con nguin di chi ra su thay déi tich cuc cia cong nhan trong
ban bac ra cic quyét dinh, ché do gép v kién, su ddi thoai truc tiép c6 thé lam
tang ning sudl lao dong ral nhiéu. Nguiri ta nhin manh dén viec nghién cili
con ngudi va lang cutmg suc manh cia lao déng duoc 18 chite. Cic chuwong
trinh dio tao cic nha quan Iy, cdc nhi gidm sat duoc 16 chiic dé ho hiéu hon
nhimg ngudi dudi quyén ho (thanh lip hé thng dio tao nang cio trinh d6 cdn
bo lanh dao tir déc cong dén quan 1v)

Phat trién kinh 1€ nhimg ndm sau chién tranh lién quan 1 va 1o cua
cdc yéu 16 khoa hoc - k¥ thuat, vai hién dai hod k¥ thuat san xuat, doi hoi
phii 1i€p tuc phat trién hinh thirc x3 hoi hod lao dong, ¥ nghia hop tic tang
Ién, nhat la trong linh vue hoat dong nghi¢n ciu khoa hoc, déng thor cing

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



hiong I Vallrd cia qudn trj nhin lyc trong cde 19 chie

lam méu thudn cda QTNL truyén thdéng tang lén. Do di¢u kién lao ddng dom
diéu, cuimg do lao dong tang, sir dung qua muc tho gian lam ngoar gio. .
din dén thdi do tho o, bo viée cha ngudi lao dong trong doanh nghiép. Nhuéu
nghién ciu thi nghiém dé thu hdt moi ngudi lao dong. xoa di thii do tho o,
lanh nhat véi lao dong, nhu thu hit nhimg cong dan cé trinh d6 chuyén mon,
¢6 hoc vin tham gia cdc vin dé 16 chic, quan 1V doanh nghiép. nghién ciru ap
dung céc phuomg phip lam phong phi ndi dung lao dong, mo rong cac chire
ning lao dong, quay vong cong viéc, dinh huéng cong viec cho timg nguo
Tuy vay, nhimg nghién ciu chira gan nhin dao hod lao dong var hién dan hod
san xudl, md rong hiép tdc lao dong trén co sé chit luong mai. phat trién
chién luge “ngudn 1iém nang con nguin’”,

Nhimg tim ki€ém md nhu nhimg hinh thic hop tic lao dong trong san
xudt true 1i€p, hé thong khuyén khich vat chin, 16 chic thon gran lam viéc, su
i.am gia quan 1§ doanh nghiép v.v...nhu 16 chirc cic doi w quan (¢ Anh,
Thuy Dién), sit dung cdc hinh thic tién luong dua trén cic dinh mie chit
ché va danh gid chill luong cong viéc, tién luong gan vai kél qua cud cing
cua cong viéc va cua doanh nghi¢ép, hinh thirc “tham gia vao loi nhuan
chung”, xdy dimg lai ché dé lam viéc di dinh, dua ra tinh doc lap cua nguin
thuc hién trong xiac dinh thoi gian lam viée va nghi ngoi trong ngay, trong
tudn, su tham gia cia ngudi thue hién trong xic dinh thow gian lam vigc va
nghi ngai trong ngdy, trong tudn, su tham gra cua ngudi lao dong trong quin
Iy sin xuat (dai dién ngudi lao dong trong doanh nghiép).

N6i chung, nhimg nghién ciru dp dung cia thap ky 1960 — 1970 phan dnh
khong chi yéu ciu chinh tn chung cua quin ching cong nhan trong quan he
dan chii, ma con ca kinh 1€, sir dung cdc tiém niang vé 16 chirc va tn thic cia
cong nhan vién chuc, khuyén khich nhing tim ki€ém thi nghiém theo hutng
ndy & My, Nhat, nhimg hinh thic “hop déng 1p thé”, & Tay Au, cic “Hoi
déng xi nghiép”, “Hoi dong san xual”, “Uy ban nha may”™. . tao ra su thoa
thuin théng nhat hoat dong gitra cong nhir, céng doin va lanh dao nha may.

Khing hodng kinh t& nhimg nam 1970 — 1980 lam cho cdc nha san xuat
thiy riing quyén luc. tiém nang quan trong nhat cda linh dao chinh 12 nhan
luc, 1a chd dua cdn tdng cudmg su chd ¥ d€ ning cao tinh tich cuc cla con
ngudi, sit dung nhing tiém nang kha nang hién c¢6, ma la nhimg kha ning
sang tao, kha nang 16 chic.
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Gido trinh Qudn tri nhin fg. o ;

61 mar QTNL. khae phuc nhimg mau thuin do hinh thu 10 < hic quin
I§ truvén thiing dat ra, 1a mot trong nhimg khia canh hién nay cua 100 mén 1
chic guan |y lao dong theo co ché th tniime.

Cu the la sau nhing nam 1980 dén nay QTNL c6 su thay dos 1an goc ré
e the ndi co mot cude cach mang trong QTNL vé quan diem. 1€n goi cing
nhu vé cung cach quan lv.

Tir Quan tri nhin vién (Quan tn nhin su - Personnel Management ) thinh
(Quan t npuon nhin luc (Human Resourses Management) ¢6 nghia la chién
luoc con nguor duac cor la mot bo phin quan trong hing dau trong chién
luaie san xuint kinh doanh cia 16 chire,

Quin 111 nguon nhan luc (hay Quan Iy ngudn nhin luc) La Ihl.l.'.:ii‘ ngir hién
dan duoc thing the viao cudn nhimg nam 1980 1d dau hiéo nghi nhan vai ro me
rong va cang ta su ghi nhin mot cung cach quan ly nhan luc man: e quan ly
cimg nhac con con nguan chs la lue luong thira hinh phu thuoce can khai thac
161 da ngan han vor chr phi ton thidu &3 va dang chuyén sang mot cach quin
Iy mén déo hon, linh hoat hom, tao diéu kién d€ con nguin phit hey tinh tich
cuc cht dong sang tao, v kKhar thac nang lue coa ho vira ¢o k& hoach dau
din han sao cho chi phi duee sirdung mot cich 101 v,

26 Trudng Dal hoc Kinh t& Quéc din b |
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' 1- Val trd cla qudn tri nhan luc trong cdc 168 chire

TOM TAT NOI DUNG
Quan tri nhan luc la a1 ca cac hoat dong cua mot o chue dé thu hat
xay dung, phat trién, st dung, dinh gii, bio toan va gid gin mol luc luong
lao dong phu hop voi yéu cdu cua cong viée cia 10 chire ca vé mat s0 luang
va chat luong. D61 weong cua Quan tn nhdn lue fa nguin lao dong van i cach
la nhimg ca nhan v cdc van dé co lién gquan dén ho trong 10 chic nhu cong
viéc va cdc quyén loi, nghia vu cia ho trong 16 chie. Muc ti¢u cia Quan tri
nhan lue nham ndng cao su dong gop co hiéu suat cua nguon lao dong dor
v mbi 16 chire, dip dng cdc yéu ciu cong viéc tnrde mat va trong twemg lai
cua 6 chic cling nhu dap (mg yéu cau phdt trién cd nhan cua ngum lao
dong. Thue chal cua Quan tri nhan lue la cong tde guan 1y con ngum trong
pham vi ni bo 16 chiic, la su déi xir cia 16 chife vai nguii lao dong.
Quan tri nhan lue [a mot linh vuc quan trong cua guan 1Y trong mot to
ke, Quan Iy nguon nhin luc khac s khong 6 hidu qua néu 16 chire khong
quin 1y 16t nguon nhan lue
Cic hoat dong chu yeu cua Quan tri nhin luc theo 3 chuc nang chu véu:
Thu hit (hinh thanh) nguén nhan lue; dao tao vi phit mén nguon nhan luc:
Jduy tri ngudn nhan lue
Cu thé li
* K¢ hoach hoa Nguon nhin luc
» Thiét ké va phan uich cong viée
= Bién che nhan su
*  Pinh gid thue hién cong viec
* Do e va phat tnén nhin luc
*  Thu lao lac dong
*  Quan hé lao dong va bao vé lao dong
Trét Iy Quan tri nhan lue la nhimg wwwong, quan diem cua nguin lanh
dao chp cao vé cich thice quan 1§ con ngudi trong 16 chite. Tir 46 cic 16 chue
¢ bien phian, chinh sach vé Quin tn nhin luc va chinh cac bién phap,
phiueng phiap quan Iy dé co tac dung nhat dinh t& hiéu qua, tnh than, tha
do lam viéc cua ngudi lao dong.
Quan trt nhin lue 13 mét hé théng cac Kién thie, cac nguven tac va cic
phuong phip khoa hoc d3 duoe diéc rat v kiém nghiem qua thue 1 dé thue
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hién cic chic nang quan 1y con nguin. ngu quan 1y phai it vin dung link
hoat cdc kién thice, phuong phap quan IV cho phi hop vai tumg ngum lromg
tumg truemg hop.

Cac yéu 16 cha moi truimg bén trong va bén ngoan o anh huimg dén g
hinh thanh va phdt tnén cia nguén nhan luc ciing nhu cich thuc thue hién v
ndi dung cdc hoat déng quan 1¥ ngudn nhan lue trong 16 chic

Quan tri nhan luc ra din tir thén kv trung co song phat tnéen manh mé vig
cuoi the ky 19 va dau the ky 20. Dac biét la tir nhimg nam 80 tro lai diy
Quan trn nhin luc c6 sy thay doi tin poc ré. cd thé noi co mdt cude cich
mang trong Quan tn nhin luc vé quan diém, 1én goi ciing nhy cung céch
quan ly.

CAUHOI ON TAP

1. The nao I3 Quin tri nhan luc trong 16 chie? Vai tro, su can thiét cia
(Quan tr; nhan luc?

2. Trinh bay nhimg hoat dong chu véu cta Quén tn nhan luc?

3. Tnét 1y Quan tn nhan lue la gi? Tam quan trong cda triét Iv Quan in
nhin luc?

4. Trinh bay cdc quan miém vé con ngudi lao dong, cac hoc thuyét, cic
truomg phai Quan tri nhan luc? Cic nha quin 1§ da van dung cic tnét 1§ nay
nhu the nio klu xay dung mot chinh sich vé quian 1y con nguo trong 14
chic?

3. Hay chung minh Quan tri nhan luc la mot khoa hoc va ciing la mét
nghé thuat?

6. Theé nio la mor truémg Quan i nhan lue? N6 anh huéng nhu thé nao
161 eidc hoat dong Quan tn nhén luc trong 16 chie?

7. Trinh bay su hinh thanh va phat trién cia Quén tri nhan luc?
MOT SO THUAT NGU

Quan ly Management

Quan ti ngudn nhan luc Human Resource Management
Quin tr: nhin vién Pesonnel Management

Quan tn tai chinh Financial Management
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uan tr san xudt

Juan tri Marrketting

Juin tri hanh chinh

vin hod doan thé — Van hod cong ty
I'd chic

Moi truemg bén ngoa

Mon truong bén trong

Muc tiéu

St ménh

Cic gid tn

Phuong phip ludn sing tao

Tu duy sing lao

Khoa hoc sdng tao

Ngudi lao dong

Quan tri i nguyén (nguon) Nhan lec

Nghé vé con nguii

7/ i it tromg cdc td chirc

Production Management
Marketting Management
Administrative Management
Corporate Culture
Oganization — Organisation
External Environment
Internal Environment
Vision

Mission

Values

Creativity Methodologies
Creative Thinking
Creatology

Employees

La  Gestion des
Humaines

Métier d’homme

Resoures
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Gido trinh Qudn tri nhdn lrc =-

CHUDNG I1. SU PHAN CHIA TRACH NHIEM QUAN
LY NGUON NHAN LUC TRONG TO CHUC

LSUPHAN CHIA TRACH NHIEM QUAN LY SGUON NHAN LUC TRONG T(
CHUE

1. Su phan chia trich nhiém quan 1§ nguon nhan luc giira bo phis
chue nang va nhirng ngwii quan Iy Khace

Nhur da de .ip o chuong 1. quan ¥ nguon nhin luc ngay cang c6 tim
quan trong trong cic 10 chae, cac hoat dong ngudn nhin luc can phar dux
dat ngang hang vai chién luoe kinh doanh va tham gia vao viec dat cac mix
téu cia 16 chire. Tuy nhién, quan 1¥ ngudn nhan lue chi ¢ thé thue sy
tham gia tich cue vao thang loi kinh & cia 6 chie khi ¢6 su phan dinh i
rang va su nhin nhan cung chia s¢ vé trich nhiém va quven han quan i
ngudn nhdn luc gida nhimg ngwal quin 1y khic trong 16 chie va bo phin
chuc nang ve nguon nhan lue cling nhu cd su két hop hoat dong mon cach
Kien dinh gura ho van nhau

Trich nhuem quan I¥ nguon nhan luc trude hét thuoe vé nhing ngum
quan 1v vi Linh dao  cac cap, cac bo phan trong 16 chice nhu Tong giam
dic, Cram Joc, Quan doc phan saong, Trudng phong, ban. .. Du hoat dong o
linh vue nao., dam nhaém v trl nao trong 10 chire v vin mot qui mo nhu the
nao thi 1 ca nhimg nguon quan Iy déu phai true nép giai quyél cac vind* v
ngnon nhan luc vi do chinh la nhimg van dé cor o1 doi vl mor ngu quin
Iv.

Bo phan chuc nang ve nguon nhan lue cha cong % ¢6 trach nhiém o
grap cho cac can ba quan 1y via linh dao thue hién cic hoat dong guan Iy
ngudn nhin lue trong bo phan cua minh Ching han, phong ngudn nhin lu
xay dung ciac mau phieu de giup nhimg ngudi quan 1y do luong duoc sy thu
hién cong viéc cua nhimg nguin dudn quyén, con viec danh gia thi duoc thue
hien bor chinh nhimg ngutn cuan 19 dé. Néi cich khic, bo phan chirc ning
ve nguon nhin lue chiu trach nhiém trude hét vé vite gitip cho 16 chire ¢6 thé
dat dugc cic muc neu kinh doanh thong qua viée thiét ké cic chuong trinh
nguon nhan lue, con nhimg nguon guin 13 khic 1 ahimg nguin thue hién cic
chuong trinh do. Bicu d6 cing ¢6 nghia [a v én mot nguii quan 15 chinh 13
md nha quan v nguon nhan lue

30 Truong Pai hoe Kinh t& Quéc din
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pat Chuong Ii: Siz phan chia trér . nhiém qudn Iy nguén nhin lue

2. Vai tro va quyén han cua bo phan chire rang ve nguon nhan luc

Van trich nhiém 14 ngutn tro gidp che nhing nguor quan 1y thong
thuéing. bo phin chic nang vé nguon nhéan lue thue hién ba vai tro sau diy:

Vai tro e van: trong vai iro nay, cdc chuyén gia nguon nhan luc Yuoc
coi nhu nhing ngua w van ndr bo. thu thip thong tin, phin tich cac van dé
nnam thiét k& cic giai phdp, dua ra su o gidp va hudng din dan vae nhimg
agudh quan 1y khic dé giai quyél ~dc viin dé vé nguon nhan luc trong 16
chiez. Ching han, cdn bo quan 1y nguon nhan luc dua ra nhimg 16i tr vin vé
bién ché, danh gid thue hién cong viée, cie chuong trinh dio tao va thidt ke
lai cong viec. Trong nhimg tinh huong nhu vay, phong nguon nhin lue cung
cdip ddu vio dé€ cic cin bo quan 1¥ true tuyén ra cic quyvét dinh

Var tré phue vie: trong vai tro nay, cic nhin vién nguon nhan lec thuc
hién cic hoat déng ma viéc thue hién cic hoat dong do boi mor bo phan tap
trung s& <6 hiéu qua hom so véi nd lue die 1ap coa mot vii dom vi khic
nhaya. Nhimg hoat dong nay la nhing hoat dong phue vu true nép cho cic
cin bd quan 1y truc tuyén hay cde bo phan chiic nang khic trong 16 chic vi
du nhur tuyén mo, dio tao dinh hudmg, ghi chép ho s, thue hién cic bao cio
ve nhan s,

Vai tré kiém tra: phong nguon nhin lue duoe yéu ciu Kiém tra nhimg
chinl, sdch vi chiie nang quan trong trong ndi bo 13 chiie. PE thue hien vin
'ro nay, phong nguon nhan lue xay dung cic chinh sich va cac thu e (quy
ché) va guidm st su thue hién ching. Khi thue hién vai tro nay, cic thinh
vién cua bo phin ngudn nhin lee duoc coi Ii nhimg nguon dar dien hoic
NEUOI LJOC UY quyén cia quan 1y edp cao. Do yéu cdu cia ludt phip (& nude
ta la 36 Tudt Lao dong), vai rd Ki€m tra ngdyeng trd nén quan trong trong
cdc Tl vas riaran toan, tyén dung, quan hé lao dong va thi lao lao dong.

Trong 16 chic, huimg phan biét ba loai quyén han: quvén han truc
tuyén, quyen han tham s vi quyén han chire cang.

Quyén han truc tuyén thude vé nhimg ngud® quan 1y true wyvén vi nhimg
ngudi guin 1y chung. Nhimg nguii quan 1¥ truc wyén c¢6 quyén ra quyét
dinh v chi thi di vdi cap dud tuong cdc linh vie sin xual, tiéu thu vy tai
chinh. o gidm sit cic nhan vién san xuat cic san phim va dich vu cua 10
chire, ho chiu trich nhiem ra cde quvér dinh tic nghizp. Cic don vi duoc
grim sil boi nhimg ngudr quan 1y rue wyén of wich nhiem to cang dor vai
thre heén tic nghiép thang loi cda 16 chue. Nhimg nguoi quan Iy chung chiu
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trach nhiém toan bo vé hoat déng cia mot bo phan san xudt hay toan bo o
chie.

Bo phan nguon nhan luc la mot bo phan quan 1¥ chife nang (hay con goi
la bd phan tham muu), twomg tr céc b6 phan chic nang khic nhu Kiém tra
chat luong. kv thudt hay hach toan .va do d6 thuc hién quyén han tham
muru va quyén han chie nang.

Quyén han tham muu thé hién & quyén tham du cdc cudc hop ban v
cic phuong an phat trién, cdi 16 10 chie c6 lign quan 16 ngudn nhan lue;
quyén phit biéu, gidi thich. thuyét phuc, tr vin, cho 160 Khuyén dor van cic
cin ho quan 19 va linh dao tat ¢d nhimg vin dé c6 li€n quan dén ngudn nhin
luc.

Quyén han chire ning the hién & quyén nhan, thu thap cic ta li¢u. thong
tin tir cdc bo phan khac trong 16 chie ¢6 lign quan d€ xur 1y cdc van dé ngudn
nhan luc: quyén to chire, phdi hop hoat déng cua cac nhin vién ngudn nhin
lue vin cac nhin vien thuoe cic bo phin khic trong doanh nghiép, cing nhu
cic cin bo. chuyven gia ngodi doanh nghiép d& nghién cinu, phod bign cdc vin
dé nguon nhan luc cing nhu thue hién cic bién phap, phuong dn quan ly
Lpuon nhin lue. Qyén han chie nang cia bo phan nguén nhan luc con thé
hién & guvén kién sodt cic hoat dong quian 1y ngudn nhan luc & cic bo phin
trom_ 16 chire v néu duoc quan 1§ cap trén uy quyén co thé ra quyét dinh d6i
viri mdt s6 hoat dong nhat dinh.

Hau liet cic doanh nghiep Viét Nam déu duce 16 chire theo kiéu co cdu
trur e wyen - chie nar: via o mdi cdp quan 1V, quyén quyét dinh déu 13 trung
cho aguin lanh dao ru wyén. Lanh dao chic nang theo doi viéc thuc hién;
hrgng din viée thuc hien auyét dinh cia Thi trudng truc tuyén vé quan 1y
nhin lue dor vin ciap dum, cing nhe dé van cic bd phin ngang cap, chi
khong ra quyét dinh nieng

Trong thuc 1€, hinh thanh hai quan diém cuc doan thuimg thiy trong
guin 1y nhin luc

Mot 14, nhin manh g nhidu quyén va trich nhiém cba lanh dao 1ap
trung (trwe tuyvén) va xem nhe quvén. trich nhigm cua bd phin quan 1y chic
ning.

Hai la, coi trong qua ddng vai 1ro cia bo phan quan Iy chic nang, coi
nhe vai tro cua quan Iv tip trung

Sy el Truong Dal hoc Kinh t& Quécdin
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a trdch nhiém qudn Iy nguén nhan luc

Ci hai quan diém d6 déu khong ding, ban vi van tro cua lanh dao tap
trung li diéu hoi cdc m&i quan hé, cic hoat dong hd phin vi hoat dong chie
nang sao cho phi hop véi muc tieu chung cia tean don vio Linh dao tap
trung khong thé lam thay vai tro ciia bo phin chitc nang. vi thuce 1¢ ho khong
¢ di thoi gian va su chuyén sdu dé tap trung vao nhing van dé cu the va
nghiép vu. Thuong nguii lanh dao tAp trung nao sa vao nhing van dé cu the
cla cac bo phan chife nang s& bi bo roi hodc budng long nhiem vu quan Iy
chung. Mat khiic, bo phan chic nang du manh, pioi dén dau cing khong
thay hét duoe vi tr didu hoa dudge cac moi quan hé chung cua don vi. Vi vay.
linh dao chirc nang cin phai thong qua lanh dao chung

Tir d6, mot vin dé quan trong trong moi quan hé truc tuyeén va chic
nang (tham muu) la lieu nhing ngud quan Iy trre tuyen co phai theo
nhimg 11 khuyén cua bd phin chirc nang hay khong?! Mot cach truvén
thong thi nhimg nguii quan 1y true tuyén co quyén chap nhan lor Khuvén
ciia tham muu, cé quyén stta do1 ching hodc 1 choi ching. Tuy nhién,
ngay nay, @ cic doanh nghiép tén tién trén the gidi. xu huong chung la
giao quyén nhidu hon cho cic b phin chic nang trong nhimg linh vuc
nhit dinh dé ciac bo phan doé ¢6 thé hoat dong tich cuc va ning dong hom,
Trong nhimg linh vuc nay, chip nhan nhimg yéu cau cua tham muu la bl
bude doi vai nhitng ngudi quan 1y true tuyén, sir kéu ca hay chong la phai
duoe dé 1eén cap quin IV cao hon

Poi vai sur phin chia trich nhiém quan ¥ ngudn nhin lue rong o chuc
ngudn quan 1y cin phat nhin thirc ring quin ¥ nguon nhin lue la cong viec
hing ngiy cia minh; dong thn, nhan thie dude vai trd quan trong ngay cang
tang cua bo phan chuyeén trich vé nguon chan lue. Bo phin ngudn nhan luc
phii duoe dat ngang hing vai cdc ba phin chiic nang khic trong 16 chiic,
phéi duoe thu hiit vio nhimg van dé mang tinh chién luge cua 16 chi.

IL QUY MO, CO CAU CUA BO PHAN NGUON NHAN LUC

Quy mo, v co cdu clia bo phin ngudn nhin luc coa mot 16 chie duoc
quyét dinh tuy thudc vao lyemg thong tin cdn thu thap, xu Iv phuc vu cho viée
ra cdc quyét dinh tire 1a khén luomg cac eong vide quan IV can phan gidi quyét
vit ciach thic thue hién ching. Do d6, twy thude viao quy mo coa 1o chic
(Xuimg sin xudl, cong ty, téng cong ty...) vii cic yéu 16 thude didu kien bén
trong, bén ngoii cia 16 chirc nhu: dic diém cong viée viv su phic tap cia hoat
dong; trinh d6 cia nhin luc va quin Iv nhan lue: quan hé & hiru coa 16 chic
vit cic quan hé gia cong nhan vdi lanh dao v cong doan: tinh hinh th
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Lo __Gido trink Quin wirhantee

truomg lao dong va canh tranh; tinh hinh phat inén kinh ¢ cua dit nudc; o
chinh sach Kinh 1€ - xa hot cia Nhi nude; cic quy dinh vé luat phip cua Ne
nudec trong linh vue lao dong. su phat mién cia cong nghé va k¥ thulg g
wemg. tr duy cua nguor quan 1y dé lua chon quy mo va co cdu bo phl
nguon nhan luc cho phi hop

Khi hinh thanh bo phin chire nang quan I¥ ngudn nhan luc trong mét ¢
chiic hoac trong mai cdp quan ¥ cua 16 chire phai tinh dén chic nang, nhits
vu dat ra che bo phan do trén co so phin tich khéi luong cong viée va ek
véu 16 anh huemg dén nd. Muc téu la xay dung duge mét co ciu gon nhe
tranh su cong kénh. chong chéo gilra cic chirc nang dé co thé giai quyk
ahanh va hi¢u qua cic van dé dat ra,

Bo phan quan 1¥ nhan lue duocthanh lip phai ddp img cic véu ciu cn
véu sau day
*  Yéu cau cdn doi cin doi vé so nguin thue hién, co so vat chat, uén ve
ducc phan bd trong wemg quan vai khoi luomg cong viée phai thuc hite
i sy ddng g6p Vo cic muc tidu cia o chirc ciing nhu trong Promg qua
vt cic bo phiin chifc ning khic
Yeu cdu linh hoat: phai ¢6 co cdu 16 chirc via nhimg quy dinh linh hoat
o thé dicu chinh dé dap ing kip thn, ¢6 hiéu qua cic véu cdu vé ngube
nhin lue cia 16 chirc.
Hien nay, trong cac 1o chic. bo phin chitc nang vé nguon nhan luc dux
thanh lap vén quy mo rdt da dang va 1€n goi ciing khong thong nhdi Cic
doanh nghi¢p nudc ngoai hoac lién doanh vl nude ngoai thuomg thanh lip
phing ngudn nhan luc, the hien mot cdch nhin hién dai hon déi véi cong ti
quin Iy lao dong. & cic doanh nghiép nuéc ta, bo phan nay thuong duox
thanh Lip thanh mot phong. mot ban doc lap vai céc tén goi khic nhau nhe
phong hay ban “18 chic lao dong”, “16 chic cin bo", “lao dong - ués
lremg™ hodc sdp nhip vén chiée ning quan i hanh chinh thianh phong “¥
chiic — hinh ckinh”™, “hinh chinh1éng hop™..

Nhu trén d3 dé cap. vin dé dat ra 1a wy thude vao cdc diéu kién cu thé
cia 1o chie ma lua chon va hinh thinh bo phan chitc nang cho phir hop v
mal quy mo. cich 16 chife, 1n gor ciing nhu sir phan nhém cdc chirc ning

nho ben trong nha wyén dung, tén luong, dio tao, an wan, quan hé lao
ding
=

Mic du khong ¢6 hinh méu chung cho moi 16 chife va bdt ci mot su sao
chep cuang nhie nao cling s& dem dén su bt hop Iy, kinh nghiém thuc 1€ cho

Truong Dai hoc Kinh t€ Qubc din
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' nhiém quan I ngudn nhan fuc

thdy nhimg goi ¢ cho viéc hinh thanh c¢6 hiéu qua bo phin chic nang vé

ngudn nhan luc nhu sau:

*  Trong céc 16 chic rat nho (dudi 100 cong nhan vien), cong tic quan 1y
ngudn nhan luc tham chi co thé chi can duge kiem nhiem bor chu doanh
nghiép hodc gidm ddc diéu hanh hodc tro 1y cua ho hoac mor nguin lanh
dao nao do. Truomg hop nay phu hop vai ciac cong ty tr nhan ¢o quv mo
nho.

* Trong cic doanh nghiép nho (khoang trén 100 cong nhan vien). chi cin
mot chuyén gia d2 dam nhdn mo1 cong viéc vé ngudn nhan luc

*  Vai cic doanh nghiép vira (vai tram cong nhdn vién). ¢4 thé thanh lip
ban hay phong ngudn nhan luc.

= Vi cic doanh nghiép Idn (hang nghin cong nhin vién, ng cong ty. tap
doan),thi tuy mife do ¢ thé thanh ldp phong nguén nhan luc hav ca mon
cor cdw chie nang duoc chuyén mon hod vai nhicu phong. nhiéu chuven
gia dé thuc hién cdc cong viéc khic nhau thuoc linh vue quan 1¥ nguon
nhin lue.

Hinh II-1 vi Hinh 1I-2 sau day cho thay vi du vé co ciu bo phan nguon
nhidn luc trong mot comg ty nho via mot tip doin Ién cung vai sur phin
nhém cdc chiic nang trong do (theo cach 16 chifc coa cac cong v nudc
ngodt),
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Gido trinh Quén tri nhin luc !

Hinh 11-1. Co cau phong nguon nhan lue trong mot cong iy

C o cau phong nguon nhan luc trong mot cong ty nho

CHU TICH
1

| | | 1 =
Caam diw Goam Jic Grdm dik Gaamdee |
tai chinh sam Xua npgudn nhan lu Sarketting |

[ | |
Tror Iy Trer by Tret ly
Glam doc NN rihdn su guan i

Co cau phong nguon nhan lue trong mot cong ty lom

CHU TICH
|
[ ] I |

Phis Cha tich Pha Cha tich P Che tich Phis Chu bk

tai chinh san it g nhdn b Sarketing

|
I 1 [ [ l

GE tuwin b tho lan GO guan b law B2 quian bt Jao Gl Lhao tao

duny v phuae log Jinp (phap dhi) dirne (nhin va phat trdn

vilind

Nencn, Human Resource Managoment, Wendell E French, Henglion Mililin Comp 194
ey {4

Hinh U1-2. Cac trach nhiem cua phong nguon nhan le trong mot cong (¥

I Cong ty nho o Cisng I_'r_le':':1_- __.
Vi tri Trach nhiem Vitri | Trich nhiem
TKé hoach haa NNL — Tham gia uy ban dicu hanh
e | Tha lao cho ldo ddng quan Pha K& hoach hod 16 chirc
ﬂ“_lm Iy v nhin vien chuyén man chu K& hoach hod NNL
':I‘D': Tuvén mé tich Chinh sdch
NNL | Guan hé lan diing x| Phat irién 16 chi
Gian quyver khidu nag !
i = ———
36 TuoigpalhocKiniQitcdan
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oG Nl Sur phan chia trach nhiém qudn Iy ngudn nhan |

Quin i tién cong. wén | Giam | Tuyén md

luomg | diac | Phong vin
Tuyén mo ‘ tuyén | Tric nghiem '
Ehong vén | mova | B6 tri lao dong
Tral§ | pinh hueng | tuyén | Thoi viec
gEm | Pio tao ! s
:ii Inm :::-i::nc lao dong : Bhtan tich va danh gia cong viee
Hian ; | Diéu tra khio it
Amn toan vh sic khoe | ‘Grim: | ik ke A ki
Cde chuong trinh dac biet | agc thiy | Qudn I thi lao |

khiic lanva | Ciic k€ hoach chuomg irinh |

- | phite loi | thudng. Phan chia loy nhuan
Phiic Igh cho nguin lao déng

Trde nghitm

Phong viin
M G cong viee :
y Thiurong luong d hi
Troly | Danh gia cong viec Giam it ]E‘ 3 . i awm phin
nhian | Dao 1ao dic uan 1y hop dong
Thit e gidi quyét khigu na
s Phiic 1 cho nguin lao dong quan k

Trong thi hoa gial
Sitc khoé vi an 1odn |
Cic chirong trinh v 18 |

Dich vy cho nguin lso deng | heé lno
K& hoach (chuong  triph) ding

sidng Kign tvin de Ciic vite khiic
chung)
Banh hidng
G Bao tao
ST Pt traén quan Iy |
i H;_m Eé hoach hoa vh phat wnén nghe |
Traly : tao va nghiép
haoh | Ay PRAL | Quan Iy chat luong
chinh x"_' 190 on trén | phing van thor viec
= Hd so
quu Phang viin g |
tri Gidm | Quan hé vite lam binh dang

dic Theo don hop dong
quan hé | Cdc chuong trinh tro giip nhin vien
(vin dé | Tw vdn nhin vién sa thay

[

nhan}

Npudn Human Resource Management, Wendell E French, Houghton Mihiin Comp ]994,
trang 15
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Trong céc comg tv nudc ngoai. finh vue ngudn nhan luc thuimg dun
lanh dao bor mot nguin vai chie danh 13 Pha 1éng giam déc ngudn nhan he
(Human Resources Vice President) hay Giam doc nguon nhan luc (Durecior
of Human Besources). Bd phin nhin su/nguén nhin luc do Pho I-:Sng giam
doc hay Giam doc nguon nhan luc ddng ddu phai bao cao von Tong gum
doc cong tv hoac Truong dieu hanh. giong nhu cac bo phan tar chinh
marketing hav san xuat - Trong mot cong ty nho, Giam doc nguon nhin lu
thuong phu trach mot s nhan vién. Trong cac cong ty |om, finh vuc nguda
nhan luc ¢o the duoe chia ra lam nhiéu phong nhu phong tuyén dung. phong
ths lao va phic lot, phong quan hé lso dong .. vai niuéu chuvén gia, nhin
vien dam nhiem cac nhom cong viéc khac nhau.

Trong cic doanh nghigp Viét Nam, nguin ding dau linh vuc ngudn
nhan luc thuong la Truéng phong nhan su (16 chire lao doug). chiu su lanh
dao truc uép cua Pho gram doc cong ty. Trong cac cong ty 1on hay tong
cong 1y, bo phan nhin su 0 cic cap cang thuimg duoc goi la phong vi chi
sir lanh dao cua phong nhan su o cap cao hon. Cac phong thuong bao gém
cac chuveén gia va nhan vién nguon nhin luc dé thuc hién cde cong viéc ¢o
tinh chit 160 chic diéu hanh chung cho toan cong ty hay tong cong ty
Trong cap xuomg san xudt hay xi nghiép thanh vién.bo phin nhan su thuong
chi la mot ban hay mot nhém gém cic nhin vién phu trach cac cong vigc
guan |y nguon nhian lue rong pham vi suimg hoac xi nghiép

Tom lai. quy no cua phong nguon nhan luc phin lon bi anh huong true
tiep bor quy mo cua 1o chire. Mac di cac 16 chie lon hom thuimg co cic
phong nguon nhan luc [on hon, ty 1¢ gitra bien ché phong nguon nhan lu
tren tong so lao dong co xu hudng giam khi 1o chae phat trién 1dn hon.

Truong Dal hoc Kinh 1€ Quéc din .
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4n chia trdch nhidm quén Iy nguén nhin luc

Hinh 11-3. Co cdu to chiic cua mot cong ty qui mo vica hode lov

o Viet Nam

GIAM DOC CONG TY l

[
"G I’ Gh P.Gh
Ky thudt San xudt Kinhw |
— = 1 | -
G Xy T Mhin s —TC-HC
bl |
. {
Chuyion o
‘ pracdinh | wiim hib
[ 8 (11 e 2
[ = I
P GO Xi nphodp | MGE XN

I

s
vidn
dinh
muc

Nhin
vidn
titn

fuing;

Trudng ca — T8 truding san xudt

M. CAC YEU CAU BOL VOI CAC NHAN VIEN CHUYEN MON NGLON NHAN

Lue

Ngay nay, cic cin bd nguon nhan luc duoc coi la (hay can duoc cor [a)
nhimg nhan vién quan trong bai vi ho cling vdi nhimg ngudi quan Iy khac
quan 1¥ mot nguén luc quan trong cua doanh nghiep. Vi chuc nang la
nhimg ngudi trg gitp cho cic can bo linh dao va quan 1y o cic cap. cac bo
phan, cdc nhan vién nguén nhan Juc déng gop rat lon trong viee de ra va 1o
chite thue hién moi chi truong. chinh sach cua cong ty. Do do. ho pha la
nhimg nguéi dugc chudn bi va dao tao ve chuyén mon, nghiep v
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Gido trinh Quan tri nhin lec’ a". :

Trén thuc 1€ cac chic danh nghé nghigp vé nguon nhan luc thay doi
timg cong tv, not chung thuomg c6 ba loai hinh nhu sau: (a) Giam d6c (hay
Truémg phong) ngudn nhan luc,(b) Nhan vién chuyén mon nguon nhin le
v (€) cac mhan vién tra giap.

Giam doc (hay Truomg phong) nguon nhan hree: Lo nguon quan |
chung quéin I¥ 181 ca cde chifie ndang v¢ ngudn nhan luc va phoi hop cac chic
nang nay cung vor cic hoat dong khie cia 16 chire. o cac cong tv nho, Giim
doc nguon nhin lue co thé 1a mot ngudn duac thué tir bén ngodr hodc |a m
cin b true wyén chuyén tir mot linh vue khde cha cong ty. Trong cac cong
ty In. cic chie danh nguon nhan lue cao nhat thuomg duoc dé bat tir nhimg
nhan vién chuvén mon ngudn nhan lue & bac thip hon. Do tinh quan trong
ngay cang tang cua quan 1y nguon nhin lue, cic Gidm doc diéu hanh hay
Trutmg phong ngudn nhan lue cin phit hidu bidt rong va dac biét cin phi
duge dao tio vé chuvén mon, nghizp vu néu ho la nhimg ngum chuyén 1w
linh vuc khac sang

Cic nhan vién chuyén mon nguon nhan lue; 1a nhimg nguim chuves
nghiép va k¥ thuat, ¢6 kinh nghiem dac biét o mot trong nhimg linh v
chiue nang nhu: xay dumg bién ché: luong, thuimg, phic lon quan hé lao
dong; dio tao, hudn luyén.. @ cac cong 1y du Iém, c6 thé c6 nhidu mic &8
k¥ nang va trach nhiém o mot trong nhimg linh vie K¥ nang non trén. Vi du
mot vi tri Khot diem trong linh vue bién ché bao pom viée tuvén chon v
phong vin nhimg nguon sin Baim cac comg vide dom gian, theo gid, hodc theo
hop déng ngan han. Tir vi tri 46, nhin vién nay ¢6 thé duoc thing uén o
quan Iy viec su dung nhitmg nguor lao dong €6 chuyén mon va lao dong quin
Iy T ve tri 06 L o the duoe 1iép tue thang tEn 13 vi tri diéu phoi it ¢
cic hoat dong xay dimg hien ché. Cong vige coa mot nhan viéen chuvén mon
quan 1¥ nguon nhin lee thuimg duoc xem 1d mot ban dap dé tién 1 vi in
cao hon trong quan Iy chang han Giam déc (hay Trudmg phing) ngudn nhis
lue hay Phd grim doc cong 1y

Cac nhan vien tro giup: khoan mot nira 56 ¢ic vi tri trong mot phong
nguon nhan lue dién hinh la cic cong vide tro gidp nhu LEP tin. danh may
v nhimg vi tri thu ky Khic. Gic cong viée niy bao gdm ca viéc quan 1y h
sd, thu thiap va bao cao dir Litu thuong duoc dam nhiém bén nhimg nguin 11
nghiép cdc truomg trung hoc va kv thuat. Nhimg ngudi lao dong nay co thé
duac de bat len nhimg vi tri nhu nhan vién chuyén mon ngudn nhan luc hay

Giam doc (Truimg phing) nguon nhan lue vin diéu Kién ho phii duoc dao
tao bd sung vé nguon nhan lue

40
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 Chuong Il: Sir phdn chia trdch nhiém qudn Iy ngudn nhén lrc

Cic nhan vién chuyén mon ngudn nhian luc va cic Giam doc, Truimg
phong vé nguén nhin luc (ma trudc hét ho cang phai 1 cic cin bo chuyén
mon) la nhimg ngudi phar nghién ciiu,iép xic van mon nguo lao dong trong
t0 chirc véi trinh do chuyén mon, van hoa rat khac nhaw; gion tinh, nguin ca,
ngudn man khac nhau; thim chi ton gido. chinh kién cing khac nhau - nén
phii la nhimg ngudi c6 Kién thae @ irinh & dar hoe. Nhan vien chuvén mon
ngudn nhdn luc phai ¢6 cac Kién thie chuyén mon, nghiép vu vé Kinh 1&,
quan ly va 16 chie lao dong, tam Iy — x@ ho hoc lao dong. Kién thic vé luat
phip néi chung va ludt phip vé lao dong (Luat Lao dong) ciing nhu cac kién
thire ¢6 lién quan nhu kinh 1€ hoc, théng ké hoc, quan tri kinh doanh v

Cic Kién thice vé ngudn nhan luc va tim 1y hoc lao dong giip cho cic
nhan vién chuyén mon nguon nhan luc biet cach doi xur hop Iy vai nguon lao
dong d¢ co thé gidi quyet cde vin dé vé quan he con nguoi; bo iri, sap xép
luo dong; kho diy dong co va unh than lao dong: giai quyét cac ban dong
trong lao dong va nhiéu van dé vé lao dong khic.

Nhan vién chuyén mon nguén nhan luc cin phai biét cic kién thic vé
kinh 1& lao dong va 10 chie lao dong khoa hoc dé gidi quyérl nhimg van dé vé
nang sudt lao dong, vé hiéu qua Kinh 1€, vé 10 chic tién luong, tién thuimg.
lap k& hoach nhin lue. bao hiém, phan chia loi nhan, lap quy phic 1o, 16
chife nai lam vige v didu kién lao dong

Nhan vién chuyén mon nguén nhan luc phii hiéu biét vé luat phap, vé
cic mdi quan hé chd va tho (ngudi st dung lao dong vi ngudn lao dong). vé
quyén loi, nghia vu va trach nhiém cba ci hai phia wong cic van dé nhu:
ngdy, gitr 1am viéc; tién cong, uén luong: bio hidm; kv ludt lao dong: dinh
cong... dé thuc hién cic hoat dong quan v dang vor quy dinh cua luat phip
v d€ gidi quyét 161 moi quan he gira nguin sir dung lao dong va nguin lao
dong,.

Cic kign thic xd hor hoe gidp cho nhan vién chuyén mon ngudn nhan
lue hiéu biet nhitng quan hé xa hoi va su tién hod 1At yéu coa xa hor ciing
nius cida timg bo phan, 1img nhom xa hoi, cac quy ludt dicu khién cic 16 chuc
vi chife ndng con ngudn,

Théng ké hoc giip cho cic nhin vién chuvén mon nguon nhan luc bié
cich thu thip, tip hop so6 liéu, biét phin tich, gun thich, dwa ra nhimg nhan
%€t xic ding, Cic kign thie vé k¥ thudt 1ao dicu kiéi. cho ho co the thiét lap
duoe nhimg téu chudn dé dinh gid su thuc hién cong viee cua nguo lao
dong va cac khuyén khich vé tai chinh. Con cic kién thac v¢ quan tni kinh
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Cido trink Qudn tri nhin foc J

doanh nhu quan 1¥ san xudl, marketing. 1ai chinh — ké 10dn. quan Iy chit
luemg . guip cho cic nhan vien chuvén mon ngudn nhan lue hicu ducc mé
guan hé 1ong the gita cic linh vue chuvén mon, quan hé qua lu g1fa cac sy
viée, quit trinh dé dua ra duoe cac chuemg trinh, bign phip v ngudn nhin
luc mang tinh dong bo va kha thi.

Mot co sa kién thire rong vé cic mon khoa hoc nhu tam 1y hoc. xa héi
hoe, triét hoc, ludt hoc va Kinh 1€ hoc la dic biét quan trong doi vl nguin
Tong diéu hinh (Truomg phong) ngudn nhin luc dé giip cho ho ¢6 thé tham
ga oo hidu qua vio viée lap ké hoach lao dong: thiél lip cic mor quan he
con ngudi va 1o chire; khuyén khich ngudn lao dong lam viée tr gidc vii c6
ning suil cao. Kiém sodt v danh gia mic do sir dung nhan luc trong vide
thire hién muc tiéu cta 16 chic: wyén mo, wyén chon va bo tri sir dung
nhimg ngudi lao dong ¢ trinh d6; dua ra cic k€ hoach phat tnén nhan luc;
ditu hoi cic nhu cdu cd nhin, 16 chic v xa hoi.

B¢ hoan thanh nhiém vu, cic nhin vién chuyén mon nguén nhan lue phi
lam viéc sing tao, phai hoc cich xu Iy cic tinh hudng xung dot. phai didu
hoa giia wr do va Ky ludn

Cac nhan vien chuyen mon nguon nhan lue con [ nhimg nguin am hidy
am hicu shu sac 1o chie coa minh, Khong chi con ngudi ma ca vé thuc trang
kinh 1¢, tai chinh, cic yéu 16 mon truimg va cong nghe anh huong téi cong
viee kinh doanh cua doanh nghiép cing nhu mue tiéu, chién luoc va cic dic
trumg van hoa cua doanh nghiép.

Nhin vien chuyén mon ngudn nhin luc cing phai nhay cim. nam bit
duoc nhimg thay don tén bo cua quin 1y rong nude, ciing nhir cia nudc
ngoai d¢ vin dung linh hoat, sang 140 vao 16 chie coa minh.

Nhan vien chuyén mon ngudn nhan lue phii ndm duoc cic phuong uén
va Ky thudt gquan 1y hien dai trong he thong thong tin, 6 chirc, tai chinh - ké
toan, lap ké hoach Kinh doanh vi kiém sodt. Dac biét, ho phai sir dung thanh
thao cic cong cu va ky thudt quan Iy ngudn nhan luc nhu: khao sat, phong
vin, cac phuong phip danh gia cong viee, xay dung he théng i cong. cic
phumlg phap dio tao va phat tnén.. cing nhu ing dung tin hoc trong quin
Iy nguon nhin luc

Trong dicu kien phat tnén kinh 1¢ va kinh doanh hien nay. ciac nhin
vién chuyén mon ngudn nhin luc cling can ¢6 kv nang vé ngoar ngar 9é giao
eép val cac chuyen gia nuoc ngodl, dé doc. nghién cdu cac tan licu. <ich bio

42 Triong Dal hoc Kinh t& Quéc din 3

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



in chia trdch nhiém qudn Iy nguén nhan e

vé kin thie va kinh nghiém quan I¥ cla nude ngoii d¢ ning cao k¥ nang
guan |y va ap dung cic phuong phip quan 1y hién dai, phi hop v xu the
viao 16 chire cia minh mot cdch e6 lua chon v hep 1y,

Nhin vién chuyén moén ngudn nhin lue phai tich lu§ kinh nghiem, niép
xtic rong rii, lam viéc ¢d trach nhiém, biél ling nghe, thu thip ¥ kién cia
guin chuing, giai quyét dat khodat, cong bang, khong thién vi cac xung dot va
¢6 kha ning xay dung cic 10 nhém lam viéc ¢6 hiéu qui.

Nhin vién chuyén mon nguon nhan lue cdn phiai €6 tinh nang dong. kha
nang thich nghi, nghy luc cao, sic khoe 161 dé ¢o thé nhay cam, linh hoat
dinh huong.sing tao trong cong viee cung nhu lién hé. uép xic von tmg
ngui lao dong dé gidi quyétl dén not dén chonhop tinh hop 1y cic van dé ¢o
lién quan dén cong viée va quyen lon cua timg nguini nhu bo 1n cong viéc,
thuyén chuyén, dé bat, cho thor vigc, kv ludt, bat binh, tranh chip v v

TOM TAT NOI DUNG

Trong cdc 16 chie thuimg ¢é su phan chia trich nhiem quan 1¥ nguon
nhan lue gifia cic can bo chiac nang vé ngudn nhan lue vi cac can bo quin 1y
khac. Cic cin bd e uép la ngum chiv trich nluém chinh va cé quyén ra
quyél dinh vé cic vin dé nhan su dor vai cic nhin vien trong ho phan cua
minh va duge s trg gudp cua cic nhin vién chuyén mon coa bo phan chie
nang vé ngudn nhan lue. Qui ma vit 1én goi cla bo phin chie ning v¢ nguon
nhin lue thudmg duoe qui dinh ey thuode vao qui mo vi quan diém quan [V
cia 16 chite. Bo phin chie nang vé ngudn nhdn lue déng ba vai trd quan
trong 13 e viln, phue vu va Kiém tra/kiém soit cic hoat dong quan Iv nhan su
trong todn bo 16 chirc. Bo phin nay thudmg duce trao cic quyén han tuong
ximg nhu quyén han tham muu vi quyén han chiic nang. D¢ lam 161 nhiém
vu, cdc cin bo/nhan vién chuyén mon ngudn nhan lue phai duoc dio o mot
cach cin thin va la ngudi am hiéu wimg tdn vé 16 chire cia minh

CAU HOLON TAP

1. Trinh bay su phin chia trich nhiem quan Iv¥ nguon nhin luc giita bo

phan chire nang vi nhimg ngu quin 1y khiic trong 16 chic?

2. B6 phin chiic nang vé nguon nhin lye ¢6 the ¢é qui mo vi co cau nhu
thé nio?

3.cdc cin bo, nhin vién chuyén mon vé ngudn nhan luc cin dip ing
nhimg yéu cau gi?
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Gido trinh Qudn tci nhdn fuc

MOT SO THUAT NGU

Can bo gquan ly truc uép

Nhan vién chuyén mon ngubdn
nhan luc

(Juvén han truc tuvén

Quyin han tham muu

Quyén han chic narg

Gidm doc nguon nhin luc

Trudng phong ngudn nhin luc

44 Truong.
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s 5 " Phdn lI: K& hoach hod va bd tri nhan luc

PHAN II
KE HOACH HOA VA BO TRi NHAN LUC

Phin k¢ hoach hoa v bo i nhan lue trinh bay nhimg hoat dong chu
veu cuy Quan tri nhan luc can duoc thue hien dé hinh thanh duoc nguon
nhan lue trong 16 chic. Cac noi dung chinh cua phan nay!

Chuemg 1. Thiet ke va Phan tich cong viee
Chuong 1V, Ké& hoach hod nguon nhan Tuc
Chuong V. Tuyén mon vietuyen chon nhin lue

Chuomg VI Bo tri nhan lue va thon viee

_ Truong Dai hoc Kinh t€ Quoc dan 45
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Gido trinh Quan tri nhan lec

CHUONG II1. THIET KE VA PHAN TiCH CONG VIEC

L KHALNITEM CONG VIEC

Trong 16 chiic, do chuyén man hoa lao dong mi cic nghe duoc chia
thitnh cic cong viec. Mol mat cong vice lu duoc tao thanh tir nhiéu nhiém
vu cu the va ducc thuc hien bai mot hodc mot s6 nguin lao dong tai mé
hoac mot so vi tri [om viée. Nghe, cong viéc, vi tri vigc lam va nhiém w
duce dinh nghia nhir saw;

Nhiem v, bicu thi timg hoat dong lao dong riéng biét vin tinh mue dich

et the mi mor nguin lao dong phan thue hign. Vi du: soan thao mot vin b
trén may tinh, tra lon dién thoas

Vi tri (vi tri viee lam): iéu thi 1t ca ciac nlném vu duoc thue hién bay
cung mot ngucn Lo dong. Vi du: 1a1 ci cic nhiém ve duoe thuc hien bai mat
nhdn vien thao tie may tinh, hoac mot thu kY. mot nhin vién danh may.

Cong viee: la tan ci nhimg nhiem va duoe thue hién b mot nguis lao
dong hodc Iy it ca nhimg hiém vu giong nhau duce thue hien b mot sé
agucn lao dong. Chang han. cic nhiem vu giong nhau duoe thue hién béi ci
nbian vien danh may thuoe bo phian dinh may

Nghe: 10 tip hop nhimg cong viée womg e vé noj « ung va co heén guan
v nhau o muc do ahdt dinh vor nhimg dac tivh von -6, din hoi nguin lao
dong co nhimg hicu biet dong bo vé chuven mon ngaicp vu, o nhimg k¥
nang, k¥ xao vi binh nghiem can thiét 3¢ thire hien. Vi du: cac cong viee ké
todn, kiem toin vi thi qui déu theoe nghé ti chinh.

Viee tao thanh cdc cong viee la két qua cia sir phan chia luo ding (phan
cong lae déng) trong non bo 1H ch Cong vite ¢o the duoe xem nhu la mé
don vi mang tinh 10 chic nho nhat trong mot cong ty va no ¢6 nhimg chik
nang ouan trong. Thue ién cong viee chinh 1a phuong tién d¢ nguin lao dong
cd the dong gop suc minh Vaoviec thue hién cic mue tieu cla 16 chie Ping
thoi, cong viee 1 co s dé mor 16 chie thue hien cic hoar dong quan I
nhin lue dor var ngutn lao dong nhu: bo tri cong vice, ké hoach hod lao dong.
dianh gua thue hién cong viec, thi lao va o o Mt khac chmp il
co nhimg tic dong rit quan trong (01 i nhidn nguon o dogy “|“:1j"::iifuz:
1Gi van tro, cuong vi cua ho trong 16 chie, ciing nhur tiey sy, su thoa mas
vi thii do cia ho trong lao dong.

m:’r 1‘.--—.-.. -
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L U Chuong e Thigt k& vd phin tich céng vide

1. THIET KE CONG VIEC

1. Khéi niém va noi dung coa thiét ké cong viée

Thiét ké& cong vige la qua trinh xdc dinh cic nhiém vu, cic trich nhiem
cu thé duge thuc hién bai timg nguin lao dong trong 10 chic ciing nhu cac
di¢u kién cu thé dé thuc hién cdc nhiém vu, trach nhiem do.

Thiét ké cong viéc o hiéu qua ld mot qui trinh tong the can duoc xem
x€t 1r nhiéu gide do. Kél hop cdc cong viée v cic mue tieu cua to chae,
tao dong luc t3i mie 161 da cho ngudn lao dong, dat duoc cic néu chudn
thuc hién cong viée, phu hop gifa cic kha nang va kv nang cua ngui lao
dong v cdc doi hoi cia cong viée déu [ nhimg nhin nhin co ban trong
thi¢t k¢ cong viéc. Su bo gua trong nhimg khia canh do deu co the din din
giam hiéu qua vi hicu sud? hoat dong cua 1o chie cung nhu su thoa man cua
nguin lao dong.

Khi thiét ké cong viee can phai xic dinh ba véu 10 thuoe ve cong viee
nhu sau:

Noi dung cong viée: bao gom tong the eic hoat dong. cic nghia vu. cic
nhiém vu, cic trich nhiém thudce cong viéc can phiai thuc hien; cic may
moc, cde trang thiét bi, dung cu cin phian sir dung va cac quan he can phan
thuc hién. .

Cic trach nhiem dbi vai 6 chire: bao gom tong the i trich nhiem co
lién quan tdi 16 chic noéi chung mi md nguin lao dong phar thue hién.
Ching han nhu: tuan tha cic quy dinh vi eic ché do lam vice

Cdc diéu kién lao dong: bao gom mot tp hop cac yeu 10 thuoc moi
trudmg vat chit cua cong fMee nhue nhiét do, chiéu sing, cic dicu kien an tan
A"

Trong ba yéu 16 thanh phin thi ndi dung cong viée [ véu 10 cho yéu cua
cong viéc va yéu 16 trung 1am cua thiét ké cong viec. Co nhicu cach dé
nghién ciu vé not dung cong viée. Vi du: Emst J. McCormick vii nhimg
ngudi cong sur di thiét k¢ nén mdt bin ciu hdr bao gom 190 viéu 16 thanh
phin cua cong viég dé si dung trong qui trinh phan tich cong vice (duoe de
cdp O cudi chuong). J. Richard Hackman vi Goeg R. Oldham cho rang co
ndm ddc trung co ban d¢ tao nén nor dung cua cong vice:

Tap hop ciic kv nidng: 1a mic do yéu ciu cua cong vice ¢ mot tap hop
cic hoat dong khic nhau cin duoe thue hién ¢ hoan thanh cong vige, do
hoi sir dung mét loat cic k¥ nang v sur khéo 1€o cha con ngud

e Y Ruomy Dal hoc Kinh t& Quéc dan
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Gido trinh Qudn tri nhén lec ;—4

Tinh xic dinh cba nhiém vu: ki muc do véu cau cua cong Ve Ve SY
hoan thanh toan bo hay mot phan xac dinh cac hoat dong lao Jone de thix
hien cong viec tir bit dau cho dén ket thue v mot két quad cu |

Tam quan trong cua nhiém vu: la miic do anh huong cus <ong viée 1
nhimg nguin khae, 161 16 chie nor chung hay 11 toan xa hot

Mue d6 e quan; 1a mie do e do va lam vige doc lap cua nguon lao dong
khi thuc men vice nhu: sap sép hich lam vige, lua chon cac cach thie th
hién cong vige

Sut phin hor 1a mide do ma su thue hién cic hoat dong [ dong o
din hor bon vice cung cap cho ngua lao déng cac thong tin ve tinh méu qu
cua cic how déng cua ho.

( limg comg vice cu the, cac dic trimg co bin cua comg viec «& duoc ki
cau theo nhimg ty 1¢ khic nhau va chung dian dén nhimg ket qua nhat din
don van ca nhian ngudn lao dong hodac doi vai 1o chae. Sir dung nam dac tnmg
co ban cua cong viee dé phan tich cic cong viée ¢ the giip cic 16 chik
thiet ke va thiet ke lar cide cong viee nhiam tao ra nhimg cong vice duoc thié
ke hap lv. Cic cong viée duoc thiet ké hop 1y 1a cic cong viee duoe thiél if
theo hardmg ¢a cac don hor hop 1y don vai con ngudin ca vé mit the luc vam
lue nhim tao dicu Kién cho nguoi lao dong lam viée vai nang sual cao, d
dung hop v qu¥ thin gian lam viéc vi ¢o tinh hap din. thich thuac doi v
con nguo nham o1 da hod dong lue lam viéc,

1. Cae phuong phap thiét ke va thiét ke lai cong viee

Khi o véu cau thiét ke va thiét ké La cong viée, cic 16 chic co thé e
chon de thue hién theo cac phuong phip sau diy:

Phuong phap truyén thang: la phuong phip xic dinh cac nhigm vud
trach nhiém thudc cong viée dua trén cic yéu 10 chung hodac giong nhau
timg cong viéc duoe thue hién & cdc 16 chite khic nhau. Phuong phap oi
ton tar di nhiéu nam vi duoce chap nhin @ nhicu doanh nghicp

Nghién etru hao phi thoi gian va chuyén dong: la pluiong phip nghi
ctru v phin tich cic chuyén dong cha ban tay, canh tay, chyyen dong thi
the cua nguo lao dong trong qua trinh lam viée, trong mo, yuan he viid
cong cu liim vige v cic nguyén vl ligu dé Xay dung va ticu uan hod ml
chu trinh hoat dong hop 1y nhagn 101 da hod hiéu Suat Cuu qua 4 140 domy

Thuc chat dé chinh L viéc néu chuan hod cong viéc va cich g the hil
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ng viec dé moi ngudi déu c¢6 thé thue hién duge cong viéc dé theo ding

u cdu cia sdn xuflt, Phuong phdp nay thuimg augc thuc hién b cdc ky su
thuat va ap dung dé thiét k€ cic cong viée san xudt, mang tinh thi cong
lap di lap lai.

Mo ring cong viée: la phuong phip thiét ké cong viéc bang cich tang

‘m s6 luong cdc nhiém vu vi trich nhiém thuée cong viec. Cic nhiém vu
y trich nhiém duoc tang thém thuong giong hodc wong tw hoac ¢ quan
gdn gin vai noi dung cong viéc trude do, khong doi hoi phai hoc thém cic
niang mai.

Phuong phdp niy co tic dung vai viéc thiét ké lai cac cong viée co noi
ng va pham vi hoat dong nghéo nan, chua sir dung thot gian lam viée cua
udi lao dong nhung khong c6 tic dung doi vai viéc khic phuc tinh don
“u clia chng viéc,

Ludn chuyén cong viéc: la phuong phap thiét ké cong viéc trong do

i lao dong thue hién mot s6 cong viée khde nhau nhimg tuong wr nhu
i, Phuong phiip nay c6 tic dung chong tinh don diéu cha cong viéc
mg it han ché vi tinh twong tw nhu nhau cia cic cong viéc.

. Lam gidu cing viéc: i phuong phip thiél ké cong viée dua trén su lam
‘u thém ndi dung cOng viéc bang cich ting thém cdc yéu 16 hdp din va
o min bér trong cong viéc. Thuc chit cia phuong phap nay la thay do
in hé gita con nguin va cong viée theo chiéu doc, tiic la cong thém vio
' dung cong viéc cdc yéu 16 ma trude do thude vé céng viée cla cdp quan
zao hon.

Phuong phdp lam giiu cong viée 6 thé hudng viio cong viéc -la cd
in hay cong viéc cuia timg 16 nhém. Hinh thite thiét ké céng viec nay co
* dung rit ldn trong cong viéc tao dong lire cho ngui lao dong vi nang cao
‘g sudt lao dong cua ho.

' Mic dit thiél k& cong viéc anh hudng 16i hiu hét cic mat cla cong tic
in 1y ngudn nhtan luc, pliéng quan ly nguon nhan lue ludn lubn gilr mot
| trd gidn tiép trong viéc thiét ke va thiét ké lai cong viéc trong doanh
hiép nhu nghién ctu nhiat-hién vin dé va nhe ciu thiét ké va thiét ké lai
: cong vide ta1 cdc bo phin: 18 chic cac hoat dong dio tao cdn thiét; tro
ap linh dao trong viéc ké howck hod vi thue hién chuong trinh thiét ké lai
ng viéc dé€ dadm Lo co chinh sich thod ding déi véi nhime ngudi ¢ lien
@n; st lai va diéu chinh lai cac baiTmo 1 céng viéc va ban xic dinh yéu

NG Dal hoc Kinli t& Qe

.~
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cau cua cong viéc vai nguin thue hién, véu cau tuyén mo va ke ca thang
bang luong cua doanh nghiép néu cian thict doi van cac cong Viee da duge
thiét k€ lai.

1 PHAN TICH CONG VIEC
1. Phin tich cong viée - cong cu cia quan Iy nguon nhin luc

Phdn tich cang viéc 1a qui trinh thu thip cic tu liéu vi dinh gid mét
cdch ¢6 hé théng cdc thong tin quan trong c6 lién quan dén cac cong viée
cu thé trong 16 chirc nhiim lam ré ban chdt ciia timg cong vigc. D6 1a vige
nghién ciu cac cong viee dé lam ro: @ timg cong viéc cu the, ngudi lao
dong ¢6 nhimg nhiém vu, trich nhiém gi: ho thuc hién nhimg hoat déng
nio, tai sao phai thue hién va thuc hién nhu thé nao; nhimg mdy méc, thit
bi, cong cu nao duge sir dung: nhing méi quan hé nao duge thue hién; cic
diéu kién lam viéc cu thé; cling nhu nhimg yéu ciu vé kien thic, k¥ nang v
cic kha nang ma ngui lao dong can phai ¢o dé thuc hién cong viéc.

Phén tich cong viéc cé ¥ nghia quan trong boi vi nhir cé phan tich cong
viéc ma ngudi quan |y xdc dinh duge cic ky vong cuz minh déi voi nguin
lao dong va lam cho ho hiéu duoc cac ky vong d6; v nho d6. ngudi lao dong
ciing hiéu ducc cic nhiém vu, nghia vu vi trich nhiém cua minh trong cong
viéc. Dong thin, phin tich cong viéc i didu kién d€ c6 thé thuc hién duo
cac hoat dong quin 1y nguén nhin luc ding dan va cé hiéu qua thong qua
viéc gitp cho nguét quan 1y c6 thé dua ra duge cdc quyét dinh nhan su nhe
tuyén dung, dé bat, thii lao... dua trén cic tiéu thic cé lién quan dén cong
viéc chir khong phai dua trén nhimg tiéu chuin mo hé via mang tinh chi
quan.

Trong xu thé chung cua ngiy nav la cong tic quan ¥ nhan su ngay cing
phai tuin thi cdc yéu cdu ngiy ciang cao cia luit phdp vé nhan quyén vi
quyén binh dang cla ngudi lao déng, phin tich cong viéc ngay cang o
thanh mat bo phan quan trong c¢ia quan 1y nguén nhin lee trong céce 16 chie.

Boi vai mdit mot cong viée cu thé, ¢6 thé thu thip mot s6 luong khd I
cic thong tin quan trong =6 Lién quan dén cong viée dd. Tuy nhién, cdn th
thip loai thong tin ndo, & mic do chi tiét nhu the nao 1a wy thudc & muc
dich sir dung cac thong tin d6 cing nhu tuy thude vio luong thong tin di ¢
san va tham chi tuy thude ca vao quy thai gian, ngan sich dinh cho viéc dé
N6i chung, dé lam ro bian chét cia mot cong viée cu thé cin phai thu thip
cic loar thong tin sau:
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- Thong tin vé cdc nhiém vu, trach nhiém, cic hoat dong. cic
moi quan hé cdn thuc hién thude cong viéc. Do1 vai loar thong
tin nay, yéu cdu la phai thu thap diy di, khong bo sot it ca
nhimg gi ma ngudi lao déng cin phai lam, cic trich nhiém cin
phai ginh chiu ciing nhu lam ré muc do thuomg xuyeén, tim quan
trong clia timg nhiém vu vi ké ci hao phi thisi gian (udc tinh) dé
thuce hién timg nhiém vu dd.

- Théng tin vé cic mdy moc, thiét bi, cong cu, nguvén vat lidu
ciin phii sir dung va cac phuong tién hé tro cong viéc.

- Thong tin vé cic diéu kién lam viéc nhu diéu kién vé vé sinh,
an toan lao dong; diéu kién vé ch€ do thin gian lam viéc; khung
canh 1am 1y xa hoi. ..

- Thong tin vé cdc dbi hoi cia cong viée d6i v ngui thue hién
nhu cdc kha ning va k¥ nang ciin phai cd, cdc kién thie, cic
hiéu biét va kinh nghiém 1Am viéc can thiét....

Cic tur liéu va thong tin thu thip duoc s€ duoc xit 1y phi hop iy thuoe
viio muc dich cia phéin tich céng viéc. Tuy nhién, ching thuémg duoc hé
thong hod va trinh bay dudi dang ciac ban mé ta cong viéc, ban yéu cau cua
cong viéc vai ngudi thuc hién vi ban tiéu chudn thuc hién cong viéc. Do la
nhitng céng cu hitu ich cho t4t ca nhing ai ¢d lién quan t&i cdc chic ning
quén 1y nhin su trong mot 16 chic.

1.1. Ban mo td cong viéc

Bin mé ti cong viéc 1A mot van ban viét gidi thich vé nhimg nhiém vu,
trach nhiém, didu kién lam viéc vii nhimg vin dé ¢o lién quan dén mot cong
viéc cu thé.

Ban md ta cong viéc thuimg bao gdém ba noi dung:

Phdn xdc dinh cong viéc: tén cong viéc (chirc danh cong viéc), ma sd
cha cong viée, 1én bd phin hay dia diém thuc hién cong viéc, chitc danh lanh
dao truc 1i€p, s6 ngudi phai lanh dao dudi quyén, mic luong. .. Phin nay
ciing con thudmg bao gdm mot hodc vai ciu tém 1at vé muc dich hoac chic
niing cua cong viéc.

Phdn tém tdr vé cdc nhiém vy va trdch mhiém thude céong viée: 1a phin
womg thudt viét mot cach 16m it va chinh xdc vé cdc nhiém vu vi trich
nhi¢m thube cong viée. Phin niy bao gém cic cdu mo ta chinh xic, néu rd
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nzeudi lao dong phai lam gi. thuc hién cdc nhiém vu va trach nhigm nhu thé
tiae, tul sao phal thue hién nhimg nhigm vo dé.

Cac diew keen bam viec: bao gom cde didu kién vé mor truimg vat chat
fLac mdy moc, cong cu, trang bi can pha sur dung), thoi gian lam viéc, didu
kien v& ve sinh. an toan lao déng, cic phuong tién di lai d¢ phuc vu cong
vieo va cac dicu kien khac co lién quan.

Ban mé ta cong viée nén ngan gon, sdc tich, va nén su dung cic dong tir
hanh dong ¢4 tith quan sat d8 mé 14 timg hoat dong cu thé cia timg nghia vu
chinh. Nan chung, khong c6 mot hinh thic cu thé nao duge cor la 1ot nhat ma
cde cong 1y khdc nhau sé sir dung cac hinh thie khdc nhau dé mé ta vé cic
cong vite

1.2. Ban yéu cau cua cong viec voi nguai thiee hién

Bin véu cau cua cong viéc von nguot thue hién 1a ban liét ké cac doi hoi
cla cong viee dor vai nguin thue hién vé cac kién thae, k¥ nang, kinh
nghiém can phan cé: trinh do glao duc va dio tao can thiét; cic dac trung vé
tinh than va thé luc; va cac yéu cdu cu the kKhac,

Ban véu cdu cla cong vieo van ngudn thue hién chi nén bao gém céc véu
ciu vé chuven mon co Lién quan ro rang td viée thue hién cong viéc & milc
¢ the chap nhan duoc Khong nén ¢ nhimg véu cdu qud cao ma khong cén
thiét dé thue hien comg viée, diac biét la nhimg véu ciu vé dao tao khong
can thiet, hoac the hien su phan biét dor xir d6i van nguai lao dong (gidi tinh,
dintoc. ) Cic véu chu coa cong viee val nguai thue hién cé thé duoe viét
riéng thanh mot van hin, ciing ¢ thé duoc viét gop trong mét van ban clng
vt phan mo ta cong viée. Hinh 1H-1 1a vi du vé mot bin mo ta cong viée
cua can bo quan v nhan su trong mot cong ty nho.
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8 vd phan tich cong viéc

Hinh II1-1. Ban ma td cong viéc

BAN MO TA CONG VIEC

1. Chirc danh cong viéc: Cin bd quin |y nhin su

2. Bdo cao vdi: Pho gidm déc kinh 8

3. Ngach lwong: 6

CAC NHIEM VU

Thiét k& va thuc higén cdc chinh sich co lién quan wn 1 ca cac hoar dong
quan 1§ con ngudi. Tuyén ma, phong vin v tuyén coon lao dong cho 1t ca cic
vi tri lim vite con trdng. Thidt ké va thue hién cic chuong trinh dinh hidmg
cho cic cong nhian vién mdi dé xdy dung cho ho thii do tich cuc dop van il
muc tidu cia cong ty. Theo déi vi quan ¥ cac hoat doang nhu bao hidm. b i v
cic hoat dong vé nhin sy nhy thué mudn, thing uén, thuvén chuyén va cho thon |
vitc. Dido tra cac vu tai nan va viét cic bio cio trinh lén ban thanh tra. Thue |
Al hitn cdc cudc nghién ciu vé uén luong wong thr trwong lao dong dé xic dinh !
miic tré lueng hop 1. Lam viée vdi cic trudng bo phan v quan doc phan xudmg
dé gidi quyét cde bdt binh. Viét cdc bin bio cio vé nhimg nguim lao dong rin
khoi cong ty va thuc hién cdc cude phong viin dé xidc dinh nguyen nhin, Viét
cic bin bdo cdo v cdc kifn nghi nham giam tinh trang ving mat vi bién dong
stic lao dong, Cé thé dam phin véi dai dién céng doan khi xay dung thoi udc
lao dong tap thé.

CAC YEU CAU CITA CONG VIEC

Kién thic: C6 kién thitc co ban vé quin 1§ nhin si; hiéu hiét vé cic chinh
sdch va cdc quy dinh cia nhi nudc vé cic hoat déng sian xudt kinh doanh cia
cong ty: hidu biét vé& luar phiap vi cdc quy dinh vé lao ddng.

K§ nang: Sir dung thanh thao cac phuong phip nghién cira lao dong nhy chup
inh, bim gidr, phong van, diéu tra xd hoi hoc .. c6 khi nang grao np va quan
he con nguin; cé k¥ nang soan thao, dam phan; st dung thinh thao uéng Anh vi
cic chuong trinh may tinh vin phong.

Gido duc: Tét nghiép dai hoc hodc twing duong vé Quin Iy ngudn nh.’ml
luc hodic Kinh t€ lao déng hoac Quan tri kinh doanh.

Kinh nghiém: T&i thiéu cé hai nam kinh nghiém trong Iinh vire quin 1¥ nhan
sif hodc quan tri kinh doanh.

1.3. Bdn tiéu chudn thuc hién céng viéc
Tiéu chudn thuc hién cong viée 1d mot hé théng cic chi tieu/tiéu chi

phan dnh cic yéu cdu vé s6 luong vi chilt luong cua su hoan thanh cic
nhié¢m vu duoc quy dinh trong ban mé ti cong viéc.
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. GI30tidnR Quan tri nhin lve .

o cic doanh nghiép khac nhau, tidu chuln thuc hién cong Viee co thé
durge the hién dudi cac dang khac nhau. Co doanh ﬁghif_;p xdy dimg mol cich
6 he thong cdc bin tieu chudn thue hién cong viec cho timyg <ONg VIEC: ¢6
nat lal chi giao hen bang miéng hoac bang cic didu khoan nhat thon gii
nguoi lanh dao va cap dudi.

Dé1 vin cic cong viée san xudt, uéu chuin chu yéu cta thuc hién cong
viéc chinh la ciac mic lao dong (s6 san pham can san xuat trong mot don vi
thési gian: luong thon gian duge phép tiéu hao cho mot san pham...) va thuong
gan lién vai mot hé thong khuyén khich su thuc hién vuot mic. Doi véi cic
cong viéc quan ly va chuyén mon nghiép vu, viéc xdc dinh cac uéu chudn
thuc hién cong viéc thuong khd hon. Tuy nhién, nén c6 gang su dung cic
kha nang dinh luong ciang nhiéu thi cang 161. Trong truong hop khong thé
ding cdc tiéu chudn dinh luong dé danh gid su thuc hién cong viéc. c6 thé
diing cdc ciu dién dat dinh tinh dé thé hién tiéu chudn cén dat duoc, ching
han: “Khong dé khich hang phian nan vi xir su thiéu lich thiép”. Quan If
bing muc tiéu ciing la phuong phap dé xdc dinh tiéu chudn thue hién cong
viée cho timg cd nhin. Hinh 111-2 cho thiy cdc vi du vé tiéu chudn thuc hién
cong viéc, Tiéu chuan thuc hién cong viéc co thé duoe coi la su ma rong
ctia ban mo ta cong viée (va vi thé nluéu khi chiing duoc viét gop thanh mét
bian),

Uu diém cia cic tiéu chudn thue hién cong viée duoc dién dat viét so
vil cac iéu chuan bing miéng 1a @ cho né guip cho 18 chiic ¢6 thé kiém
codt duoce su phat tnén cha minh, déng thon dé chinh 12 mot phuong tién
thudn loi cho trao d6i va tdi hién thong tin gila nguii lao dong va ngud
quan ly.
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Hinh I11-2. Tiéu chudn thue hién cong viéc

TIEU CHUAN THUC HIEN CONG VIEC

CUA NHAN VIEN BAN HANG
(Trong 6 thing) *
1. Thue hién 100 cudc dién thoai ban hiang.
2.Lién he vai 20 khich hiang mai
3.Bdn butn sin phim mdi (s6 hiéu 117) cho 30 nguii bin budn
4.Bat 10.000.000 d doanh thu cho san phﬁ m 12
5.Dat 17.000.000 d doanh thu cho san phdm 17
6. Thue hién 35 cude dién thoai phu vu khich hing (vi du:giai thich v& phin

nan cta khich)

7.Thire hién thing loi 4 cudc dam phin vé bén hing
8. Thuc hién 12 bdo cdo cudi thing.

TIEU CHUAN THUC HIEN CONG VIEC
CUA BEP TRUONG NHA HANG

1. Cong vitc phai duge phan cong, sip xEp hop 1y dé dua ra dugc trinh tu
cic d6 an theo diing yéu cdu coa khich hang.

2. Cic mdn an phai duoc trinh bay dep.

3. Cang mdt thivi gian bép truémg phan didm nhan tir ba bép tri lén.

4. Khong duoc qué 2% s6 khich hang phin nan vé chit lieng d6 an ciing nhur
cich trinh bay.

5. Khong hao hut qud 1% trong 16ng s6 bét, dia, dia,... trong mot thiang.

6. B€p trudmg vi nhimg ngudi phu viée phai ddm nhin duoc 200 khich hang
| an trd [&n trong mot ngay.

Phan tich cong viéc co thé dugc tién hinh vi nhiéu ly do. Cic thong tin
trong ban md 1 cong viéc, ban yéu cdu cla cong viéc va ké ca tiéu chudn
thuc hién cong viéc duoc sir dung rit nhiéu trong cic chifc ndng ngudn nhan
luc. Mot 56 tdc dung chinh clia cdc théng tin phin tich cong viéc ¢o thé
dugc ké dén nhu sau:

» Lap k& hoach nguén nhin luc: duoc sir dung dé dua ra cdc loai
cong viéc.
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» Tuyén mo: duce sit dung dé mo 1a cong vige dang can tuyd
Ngudl va quang cao vé cac vi tri viéc lam mon.

- Tuyén chon: duoc sit dung d& xic dinh cac Kk nang va g
hoat dong. Lay dé lam ti¢u thic dé ra quyét :ilnh lua chon ingd
vién nao.

- Pinh hudng: duoc sir dung d¢ gitp nguin lao dong biét cac hog
dong ma ho phai lam.

- Piinh gia thuc hien cong viée: duoc sir dung dé xdc dinh ck
tizu thire va mue dich thuc hién cong viéc ma can cu vao do ngps
lao déng dugc danh gia.

- Tra thi 'ao: duoc sir dung d¢ dé dinh gid gid «n cdc cong vik
va la co so cho vigc dua ra co ciu tuén luong.

- Pao tao: duoc su dung dé nén hanh danh gia nhu cau dao w
thong qua viéc xac dinh cic hoat dong ma nhimg ngu lao dong ch
phai c6 kha nang dé thuc hién.

- Kv luat; duoc sir dung dé xic dinh cic tiéu chuin thuc hib
cong viée o thé chap nhin duoc ma ngua lao dong can dat duc.

- An toan lao dong: duoc sit dung d¢ xdc dinh cic quy trinh s
viéc an toin dé nham thay d6i hodc cham din cdc hoat dong khoes
an toan.

- Thigt ké lai cong vide: duoc su dung d¢ phin tich cac dac trung
cia cong viee cdn pha thay déi trong cic chuong trinh thiét k€ ls
cong viéc.

- Bao vé vé mat ludt phip: duoc su dung dé xac dinh cac chi
ning co ban ma ngud lao dong phai thuc hién va rit ¢6 ich cho vk
bao chira trong cac vu tranh chap. khiu nai..

1. Cac phuong phap thu thap thang tin phan tich cong viéc

Khi thu thip thésg un phin ticl cong viéc, can luu v la khong nhimg
cdn lam rd nhimg gi nguén lao dong dang thue hién ma quan trong hon B
phai lam rd nhimg gi ngudi lao dong can phai thue hién. C6 thé sir dung
nhiéu phurmg phap dé thu thap thong tn phan tich cong viéc. Khong o
phucmg piap nao la phi hop véi maon tinh hudng, bén vi mé phuong phép ¢
nhimg wu diém va nhuoe diém néng. Cin bo phan tich cong viéc ¢o thé &
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dung mot hoac két hop moét vai phuong phip trong so cic phuong phip sau
day:

2.1.Quan sat

Quan sdt 1a phuong phép trong dé ngudi cin bd nghién ciu quan sat mot
hay mét nhém ngudi lao dong thuc hién cong viec va ghi ki diay du: cic hoat
dong lao dong nao duoc thuc hién. tai sao phai thue hién va duoc thue hién
nhu thé nio d€ hoan thinh cic bo phin khic nhau cia cong vice. Cic thong
tin thuimg duoc ghi lai theo mau phi€u duge quy dinh trudc.

Phuong phdp nay gidp ngudi nghién ciu cé thé thu duge thong tin
phong phi va thuc 1€ vé cong viéc: wy nhién két qua quan sat bi anh huang
bai yéu té chi quan clua ca nguin quan sdl va nguti bi quan sdt, Dong thoi,
c6 mot s6 nghé khong thé dé dang quan sdt duoe; ciing nhu cic cong viéc
chi y€u ¢6 lién quan dén cdc hoat dong tri nio va gidl quyét van dé chang
han nhu cdc nghé chuyén mén vi k¥ thuit ¢6 thé khong biéu 16 nhiéu hanh
vi ra ngoai d¢ quan sat.

2.2. Ghi chép cdc su kién quan trong

Trong phuong phdp nay. nguii nghién ciu ghi chép lai ciac hanh vi thue
hién cong viéc cia nhimg nguin lao dong lam viéc cd hiéu qua va nhimg
ngudi lao dong lam viéc khong cé hidu qua; thong qua dé ¢d the khai quat
lai va phin loai cidc dic trumg chung cua cong viéc cin mo ta va cdc doi hoi
cla cong viéc.

Phuong phdp nay cho thiy tinh linh déng cla su thuc hién cong viee @
nh:%u ngudi kndc nhau: tuy nhién t6n nhiéu thai gian dé quan sdt, khdi qudt
hod va phin loai cic su kién: dong thoi cling gap han ché trong viéc xay
dyng cdc hanh vi trung binh d¢ thuc hién cong viéc. Phuong phip niy rit
thich hop wong viéc md 1a cdc cobng vide vi xdy dung cdc tieu chudn thuc
hién cong viéc.

2.3. Nhdt ky cong viéc (Tu ghi chép)

Nhit ky cong viéc la phuong phap trong doé nguin lao dong w ghi chép
lai cdc hoat dong cua minh dé thuc hién cong viéc.

Phuong phép niy c6 uu diém la thu duge cdc thong tin theo su kién thuc
1€ tuy nhién d6 chinh xdc cia théng tin cling bi han ché& vi khong phai lic
ndo ngudi lao dong ciing hiéu ding nhimg gi ho dang thuc hién. Déng thon,
viéc ghi chép khé biao dam duoc lién tuc va nhil qudn.

- i e W ] W R gy o R e -y
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2.4. Phong van

Déi vén nhimg céng viéc ma ngudi nghién ciu khong co dicu kien qll.n
sdt sut thue hién cong viée cua ngudn lao dong (¢ching han cong vidc cua
nhimg ngudi quan 1y, cha kién tric su...) thi ¢é thé dp dung phuong phip
phong van. Qua phong vin, nguani lao dong sé cho biét nhimg nhi¢ém vu ndo
can phai thue hién trong cong viéc cia ho, tai sao phai thuc hién nhimg
nhiém vu do va can phai thuc hién nhu theé nao.

Ciing gidng nhu trong phuong phap quan sit, cic thong tin duoc ghi la
theo nhing ban méu da duoc quy dinh sdn. Phong vén theo mdu thong nhit
gilip ta so sinh dugc cdc cau tra 101 cla nhimg nguoi lao dong khac nhau vé
cling mot cong viée va ¢6 thé tim hiéu sdu vé cong viéc nhung 16n nhiéu thin
glan.

2.5. Su dung cdc bdn cdu hoi duwoc thiét ké san (phiéu diéu tra)

Trong phuong phap nay, ngudi lao déag s& dugc nhan mot danh muc
cac cau hoi da duoce thiét ké sin vé cic nhiém vu, cdc hanh vi, cac k¥ ning
vi cac di¢u kién c6 lién quan dén cong viéc va ho cé trich nhieém phai dién
cau tra l&i theo cic véu clu va cic hudng din ghi trong dé. M1 mot nhiém
vu hay méot hianh vi déu duge dinh gid theo gidc do: cé duoc thuc hién hay
khong ducc thuc hién: tdm quan trong. muc do phic tap: thin gian thuc hién;
vit quan hé déi vai su thue hién cong viéc néi chung.

Ban cau hor duoe thiét ké sin la phuong phap phin tich cong viéc duoc
st dung rong rar ngay nay. Uu diém coa phuong phdp la cic thong tin thu
thap duoc vé ban chat da duge luong hod va c6 thé dé dang cap nhat khi cic
cong viéc thay doi. do do thich hop vai viée xir 1y théng tin trén may linh va
phin tich mot khér luong lan cdc thong tin. Viéc thu thap thong tin co thé
dugc thuc hién dé dang hon vac phuong phap khac va it 16n phi. Tuy nhién,
viec thiét ké cdc ban cau hoi thi t6n nhiéu thin gian va dat uén. Nguai
nghién cifu khong tiép xdc true tiép vai doi tuong nghién ciu nén dé giy i
timh trang hi¢u lam cac cau hoi

Ban ciu hoi cé the duoc thiét ké dudi nhiéu dang véi mic do chi té
khdc nhau. & cdc nude tién tién, mot trong nhitng ban cau hodi duoc sir dung
rong rai ngay nay la Ban cdu hoi phan tich vi tri viéc lam (PAQ), dus
Emest Me Cormick va cdc dong nghiép cua minh o truémg dai hoc Purdue
thiét ké. PAQ [a mot ban cau hoi phan tich cong viéc hudng vao cic hanh vi
lao dong, bao gom 195 véu 16 cong viée dé do siu mat chinh cia mat cong
viéc. (xem dlinh 111-3)
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Hinh III - 3. Cdc tiéu thicc duoc do luong trong Ban cau hoi phdn
tich vi tri viéc lam (PAQ - Position Analysis Questionaire)

Cac tiéu thirc duge do luomg trong Ban cau hoi phan tich vi tri
viec lam (PAQ - Position Analysis Questionaire)

1. Thong tin ddu vao:

Ngudn thong tin: chdng han sir dung cic tai lidu viét.

Cic hoat dong phan loai va soan thao: dinh gid 16¢ do cua cac doi
tugng chuyén dong.

2. Cac qua trinh tri dc:

Ra quyét dinh va |y giai: chang han ly gidi dé gidai quyél van dé.

Xir 1y thong tin: md hod/giai ma.

Str dung cdc thong tin dugc tich luy: sir dung kién thiic todn hoc.

3. Qua trinh thuc hién cong viéc:

Sir dung cic thiét bi: sir dung ban phim.

Céc hoat dong phoi hop thi cong: boe dd cdc doi tuong/nguyén vat
lidu,

Cic hoat dong thin thé: tréo leo

Cic hoat dong phoi hop: phoi hop ban tay — cinh tay.

4. Cic hoat dong quan hé véi nhimg nguoi khac:

Quan hé giao tiép: chi thi.

Quan hé qua lai: phuc vu/dich vu.

Quan hé cd nhin: quan hé cd nhan vai cic khach hang.

Gidm sdt va phoi hop: cdp giam sal.

5. Piéu kién lao dong va hoan canh cua cong viéc:

Cic diéu kién vat chat cia lao dong: nhiét do thap.

Diéu kién tdm 1¥ xd hoi binh thuong.

6. Céc déc trung khic cua cong viéc:

Théi gian bi€u lam viéc, phuong phédp tra cong: lam viée khong
theo thai gian biéu cé dinh va tra cong theo gid,

Cic doi hoi clha cong viée: lam viée theo nhip dé chat che.

Trach nhiém: phai chiu trich nhiém déi vai su an toan cua nhimg
ngudti khic.

{Ngudn: Ernest 1. McCormick, Paul R feannerer, and Robert C Mecham. Posion
Analvsis Questionaire. 1969 bv Purdue Research Foundation, Wesr Lafaverie,
Indiana 47907 )
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_ Gido trinh Qudn trj nhdn
Bin cau hoi nay doi héi ngudi phan tich phii dinh gra cong $1Ec they
ciic yéu 16 va thuomg 13 theo mot thang diém tie | dén 5 (Hinh 1)

Hinh I1I-4. Mot muc tae PAQ

SSSSSS NN S |

MOT MUC TU PAQ

(Position Analysis Questionaire: hin ciu hoi phan tich vi tri viéc lam)
CAC QUA TRINH TRi OC
Ly giai trong giai quyét viin dé (si dung mi dudi diy dé biéu thi muc dé Iy
gidi doi hoi nguin lao dong phai c6 trong sir dung kién thire, kinh nghitm v
danh gia dor van cic vin de),

1. Rat han ché (Sir dung kinh nghiém dé thue hién cde huéng din don guan
hodc ¢d it lién quan, vi du: tho lap rip. nguii van hanh mdy tron)

2. Han ché (St dung mot 56 kién thic hoac kinh nghiém dé lua chon ti
mot s6 giai phap nhat dinh ra mot quy trinh hodc hinh dong hop 1y nhat d¢ thu
hién mot cong viée, vi du: ngutn ban hang, tho dién, thu thy). «

3. Trung binh (S0 dung cic nguyén tic phit hop d€ gidi quyét cac vin &
thue tién va xit 1y mot loat cde bién cu thé trong cdc tinh huéng chi t6n tai sy
tiéu chudn rat han ché, vi du: nguéi gidm sat, tho co khi).

4. Cao (50 dung nhimg w duy logic vi khea hoe dé xdc dinh van dé. th
thap thong tn, 1y s6 liéu va dua ra cic két ludn cd gid tri, vi du: ky s diu khi,
giam doc nhin sy, nguin quan 1y cha mot hé thang siéu thi).

5. Rat cao (Su dung nhitmg nguyén tac cua wr duy khoa hoc va logic d¢ gin
quyEt mot loat cac vin dé thue & va i we, vi du: duoc sy nghién ciu, nha vai li
hat nhin, gidm doc cong ty, hoac nhi quin 19 mot chi nhinh 16m cla nha mav).

PAQ duoc nghién ciu v thiét k& cdn than vi cho phép so sinh théng it
gia cac cong viee, tuy nhién né 1a mot danh muc ciu hoi rit dan va doi ba
kha nang doc & trinh d0 dai hoc. Nhung d6 1a mot cong cu rat hir ich che
viée xdc dinh cic khoiang mic luong vi né cho phép dinh gid gid in ok
cong viéc bang diém.

2.6. Hoi thdo chuyén gia

Hoi thiao chuyén gia la phuone phip phin tich cong viéc trong do ck
chuyén gia (gom nhimg cong nhan linh nghé, nhimg nguin am hiéu vé cong

viéc, nhimg ngud lanh dao cip trung gian, cic bo phin) duoc min du mit
cuoc hop dé thao luan vé nhimg cong viéc can tim hiéu, Cic v kién trao db
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“huang Wi Thiét ké vd phan tich cdng viéc 3

ziita céic thanh vién s€ lam sdng 16 va bd sung thém nhimmg chi 1€t ma ngudn
1ghién ciru khong thu duoc tir cic cude phong vin cd nhin va cac phuong
shdp trén. Ngoai ra, qud trinh trao ddi ¥ kién dé con lam rd ca nhing trich
1hiém va nhiém vu cua chinh nhitng thanh vién trong hot thao.

Phuong phip nay duoc st dung dé thu thip thong tin phuc vu nhiéu muc
fich phan tich céng viéc nhu: xdy dung ban mo ta cong viéc. yéu ciu cua
Long viéc, tieu chudn thuc hién cong viéc, xiy dung cdc phi¢u danh gid
thue hién cong viéc. .. Phuong phip nay khd dart va t6n nhiéu thoi gian.

IV. VAL TRO CUA PHONG NGUON NHAN LUC VA CAC BUOC TIEN HANH
PHAN TICH CONG VIEC

Qua trinh nghién ciu €6 hé thong nodi dung cua cic cong viec la mot
qud trinh phitc tap, doi hoi phai cd su tham gia ¢6 trach nhiém va €6 16 chie
cua tdt ca nhimg ngucn lao dong va ngudi quan 1y €6 lién quan. Do do trong
qud trinh 16 chuc thue hién phan tich céng viéc, phong Nguon nhan luc
thuong ddong vai tro chinh.

Phong Ngudn nhan luc thuong cé nhiém vu:
= Xic dinh muc dich cua phan tich ¢ong viée; k& hoach hoa va dieu phoi

toan bo cdc hé thong, cac qua trinh cd lién quan; xic dinh ciac budc tén

hanh phan tich cong viéc.

» Xay dung cdc van ban thi we, cic bin ciu hoi, ban miu diéu tra dé thu
thip thong tin.

» Té chire lue luong cin bo duoe thu hit vio phan tich cong viéc.

Pé chi huy todr: ba qua trinh phin tich cong viée, cin phai lua chon mat
chuyén gia phan tich cong vi® (cdn bd phin tich cong viéc). Ngudi nay co
thé 1a ngudi cia doanh nghiép. ciing ¢6 thé la chuyén gia thué tir bén ngodi.
Nhung dé phii la ngudi am hiéu vé cic cong viéc va cdc diu kien bén trong,
‘bén ngoai cia doanh nghiép. Nhimg chuyén gia thué tr bén ngoa phan duoc
tim hiéu, lim quen dé nim duoc nhimg vin dé dé. Bong thin, cin bo phan
tich cong viéc phai la ngudi co k¥ nang viét 161 d& true 1iép viét hoac hudng
din cdc cdn bo ¢d 1i3r guan trong viée viél cic ban mo ta cong viéc, ban
yéu ciiu cla cong viée va cdc ban tiéu chudn thye hién cong viéc.

Cic nhan vién chuyén mon ngudén nhan luc ¢é the truc tiép viét cac bin
mo 1d cong viée va cic ban yéu cau cua cong viéc trong su phoi hop vai cic
cin bd quan 1y, cic nhin vién gidm sdt 0 cac bo phan va nguai lao dong.
Tuy nhién, phong Ngudn nhin luc thudmg khong viél cic bin uéu chuan
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thue hién cong viéc cho nhimg cong viée ngodi bo phan cia minh. Nhe g
néi & trén, phong Ngudn nhin luc dio tao nhimg nguin quan |y, nhimg ngeh
gidm sit bo phan vé cdch viét ban tiéu chudn, nhung con viec Thuc su vwé
cic ban tiéu chudn do6 14 vin dé coa nhimg ngudi quan 1y, nhimg ngu gis
sdt va ngudi dudi quyén cua ho.

Qua trinh phin tich cong viéc bao gébm nhiéu hoat dong. nhin chung o
thé chia ra thianh bén budc nhy sau:

Budce 1: Xac dinh cdc cong viée cin phén tich

Danh muc cac cong viéc cin phan tich duge xac dinh tuy thude vao me
dich va nhu cau phén tich cong viéc cua doanh nghiép. Thong thuémg, phis
tich cong viéc duoc tién hanh trong bén dip sau:
* Khi mét 18 chirc bat diu hoat dong vi chuong trinh phan tich cong vik

lin ddu tién dugc tién hanh.
= Khi xuit hién cac cong viéc man.

= Khi cdc cong viéc ¢6 su thay déi ding ké vé ndi dung do két qua cia ck
phuong phip mdi, ciac thu tuc mai hoic cong nghé mai,

= Khi 16 chic tién hanh ra sodt lai theo chu k¥ 141 ci cdc cong viéc (thuimg
la ba nam mot lin).

Buée 2: Lua chon ciac phuong phap thu thap thong tin thich hop va
muc dich cia phin tich cong viéc; thigt ké cic bidu miu ghi chép hodc ck
bin ciu hai can thiet.

Bude 3: Tién hanh thu thap thong tin.

Budce 4: Su dung thong tin thu thap duoc vao cic muc dich cia phis
tich cong viec, ching han ké hoach hod nguén nhan luc, xic dinh nhu cis
dau a0, Viel bin mo td cong viéc. ban yéu ciu cha cong viéc, ban téy
chuan thuc hién cong viéc. '

B¢ viél bin mo ta cong viéc, ban véu ciu cia cong viéc cin phii lim
nhimg viéc nhu sau:
= Viét ban thao lan tha nhat.

[ ]

Ly y kién gép y cia ngudi lao dong va ngudsi lanh dao bé phin c6 hés
quan,

* Sua lai bin thio trén co sd cdc ¥ kién gop v do.
To chic hoi thio v6i gidm doc nguén nhan luc vi nhiing nguii quan i

cdp cao d¢ uép tuc hoan thién ban thio (néu cin thiét). Sira lai ban thie
theo nhitng gdp v do.
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QR T CRiong T TAIB ke vA phin tichicdng viec T

* Ly chir ky phé chudn clia ugu@i linh dao cao nhit trude khi ban hanh dé

thuc hién.
* Pinh mdy thanh nhiéu ban dé luu tai phong Ngudn nhan luc va gin 16i cdc

b6 phin ¢6 lién quan.

TOM TAT NOI DUNG

Viéc tao thanh cdc cong viéc li két qua cua su phan chia lao dong
trong noi bo 16 chire, Mbi mot cong viée duge tao thanh tir nhiéu nhiém vu
va dugc thuc hién bdi nhitng ngudi lao dong tai cac vi tri viec lam. Cic
cobng viéc cin phai duogc thiét k€ hop ly dé vira ¢6 tdc dung ning cao ning
sudt lao dong vira tao ra su thoa man lao dong déi vai ngudi lao dong. Cé
nhiéu phuong phip d€ thi¢t k€ va thiét k€ lai cdc cong viéc nhu phuong
phdp truyén thdng, nghién cifu cdc hao phi thai gian va chuyén déng, ma
rong cong viéc, ludn chuyén cong viéc va lam gidu cong viéc. Phat trién
cong viéc gitp cho 16 chitc xay dung duge cic van ban lam ro ban chit cua
cong viéc nhu: Ban mo td cong viéc, Ban xdc dinh yéu caa coa cong viée
vl ngudn thuc hién, Ban tiéu chudn thue hién cong viée. Cic vian ban nay
la cong cu dic luc cua quan 1y nhin su trong t6 chirc. DE thu thap cic
thong tin vé cong viéc, 18 chirc cé thé sir dung nhiéu phuong phdp khic
nhau nhu: quan sdt, tu quan sat, ghi chép cdc su kién quan trong, phong
vin, ban ciu hoi hodc hoi thio chuyén gia. Trong tién trinh thuc hién phin
tich céng viéc, phong nguon nhin luc déng vai tro chinh, truc uép.

CAU HOL ON TAP

1. Trinh bay-cdce khii niém céng viéc, nhiém vu, vi tri, nghe?

2. Trinh bay khii niém va noi dung cua thiét ké cong viéc; cac phuong
phdp thiét ké cong viéc?

3. Trinh bay néi dung cua Bin mé ta cong viéc, Ban xac dinh yéu ciu
v ngudi thue hién, Bin tiéu chudn thuc hién cong viéc?

4. Giai thich tai sao néi phan tich cong viéc 1a cong cu cia quan 1y nhan
luc trong 16 chire?

MOT SO THUAT NGU
Nghe Occupation
Cong viéc Job
Vitri Position
Nhiém vu Task

FocKinl & Oleaaa:
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Phan tich cong viec Job Analysis

Thiél ké cong viéc Job Design

Nghién cu thot gian va chuyén dong  Time and Motion Study
Ma rong cong viéc Job Enlargement

Luin chuyén cong viéc Job Rotation

Lam giau cong viéc Job Enrichment
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*Ké hoach hod nguén.nhin luc

CHUONG IV. KE HOACH HOA NGUON NHAN LUC
L. VAI TRO CUA KE HOACH HOA NGUON NHAN LUC
1. Khai niém va vai tro cua ké hoach hod nguon nhan Juc
L.1. Khdi niém

K& hoach hod nguén nhin luc (viét tat la KHHNNL) 1 gud trinh danh
gid, xdc dinh nhu cdu vé ngudn nhan luc d¢ dip ing muc néu cong viec cl
18 chifc va xay dung cdc k€ hoach lao dong dé dip g duoe cic nhu ciu 46,

KHHNNL gom: Udc tinh xem can bao nhi¢u ngun co trinh do lanl:
nghé thich iing dé thuc hién cac nhiem vo da dit ra (Cdu nhan luc); Ude tinl
¢6 bao nhiéu ngudn s& lam viec cho 16 chie (Cung nhan luc); 1 ua chon ci
gidi phdp dé cin doi ceng vi ciu nhin fuc cia 16 chire tai thin diém thich
img trong tucong lai.

1.2. Vai tro ciia ké hoach hod nguion nhan luc

» K& hoach hod nguén nhin luc gitr vai tro trung tam trong quan
1y chién luoe ngudn nhan luc.

Luc lugng lao dong ¢ k¥ niang cua mot 16 chiic ngay cang ducc nhin
bi€t, da va dang tro thanh loi thé canh tranh cia 16 chie. KHHNNL cua 10
chiic c6 vai tro quan trong nhu ké hoach hod ve vén v cde ngudn tai chinh
cia 16 chie, Tuy vay, di ur lau cdc ngudi quan 1y rat quan tam deén ke
hoach hod vén v cic nhu cdu nguén tar chinh cda t6 chitc nhung chi dén
thai gian gdn diy mdi nhin thiy ro nhkimg lon the canh tranh cua Mot o
chite ¢6 luc lugng lao déng von k¥ nang, trinh d6 linh nghe cao.

Bat ky 16 chife nilo muon ton tai va ding vimng trong canh tranh can thie!
phai tién hanh k& hoach hod chién luoc nguon nhin lue.

Ké hoach héa chién luoc nguon nhan lue la qud trinh xay dung cic
chi€n luge ngudn nhin luc vi thiét lap cic chuong trinh hodc cdc chién thuat
dé thuc hién cde chién luoe ngudn nhan luc d6. Do dé, vai trd cla ké hoach
hod ngudn nhan luc 14 gidp cho 16 chie dat duge muc Liéu cong viec.

K& hoach chién luoe ngnon nhin luc coa 16 chie mot khi duoe xay dung
ding sé mang lai nhicu lgi ich truc tép hoac gidn tép cho 16 chic.

" Truomg Dai hoc Kinh ¢ Quéc din
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Cu thé. KHHNNL guip cho 10 chic chu dong thay trude duoc cac khd
khan v tim bién phap khac phuc: xdc dinh 16 khoang cach gida tinh trang
hién tai v dinh huong wong lar cda 16 chire: tang cuomg su tham gia ca
nhirg ngwon quan 1V truc tuyén vao qud trinh ké hoach hoa chién luoc. nhis
rd cic han ché va co hot cia nguén nhan luc trong 16 chic.

Sur thanh cong cua chién luge ngudn nhan luc tuy thuoe vao tinh hinh v
khung canh cu the ma cic chién luoc d6 sir dung. Néi cach khac, chiés
luoc neuon nhan luc ¢o dnh huong rit quan trong dén su hoan thién 10 chix
v hiéu qua cua no wy thude vao mic do phu hop cua chién luoc ngude
nhin lue vai chién luoc téng thé cla 16 chie; die trung cla 16 chuc: ning I
clia 16 chidc: va su thay doi coa moi truong. Do do, khi ra cdc quyét dink
ngudn nhan luc phai quan tam dén cic chién luoc khic cua 16 chic nhy
chién luoc ti chinh, thi truomg, sin pham cling nhu cic thay doi cua mé
truemge kinh doanh

» K¢ hoach hod ngudn nhin luc ¢6 anh huong 1on dén hidu qua
cua 10 chic.

Ké hoach hod nguon nhan luc ¢o quan he chat ché vai ké hoach chién
luoe san xudt kinh doanh cla t6 chic. D¢ dat duoc cic muc tiéy trong thay
gian dai, moi 16 chic phai €6 mot tap hop hop Iy nhitng ngun lao dong v&
ki¢n thie k¥ nang vi kha nang can thiet.

» K¢ hoach hod ngudon nhin luc la co sa cho cdc hoat dong biés
ché nguon nhin luc. dao 1o va phat tnen nguon nhan lue

Vi du, d¢ tuyén mo nhimg nguon lao dong mar, 1o chic can lam 16 loa
lao dong nao cin tuvén’” Bao nhieu ngun? Khi ndo?.. tra |on cdu hior nay ¢
lién quan chat che van cac ké hoach chién lroc Linh doanh cua to chifc.

» Ké hoach hod nguon nhin iuc nham diéu hod cdc hoat dong
nguon nhin luc

2. Quan hé gitra ke hoach hoa nguon nhan luce va ké hoach san xudt
kinh doanh

KHHNNL c6 quan hé chat ché vén ké hoach san xudt kinh doanh cia 1
cotic. Qui md va co ciu lue luong lao dong cua 16 chire phai duoc xic dinh
dua vao k& hoach san xuat kinh doanh cua chinh t. chic d6: nhimg loas lao
dong nao zan thiét dé dat duoc muc tiéu cua to chic? 86 luone lao dong &
hoan thinh moi loar cong viec, mdi nghé la bao nhigu” Do d6, ké hoach san
xuit kinh doanh duoc xdy dung o ba muc: dai han, trung han, ngan han v

66 Trudgng Bai hoc Kinh ¢ Quéc din *
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" " Chuong IV: Ké hoach hod ngubn nhin luc

uomg tmg v no cing can phir oo ké hoach dii han, trung han, ngan han vé
iguin nhian luc. K& hoach hoa nguon nhan luc phai xuat phat 1o ké hoach
an xuit kinh deanh, gan v k& hoach san xuit kinh doanh va phuc vu ké
wach san xudt kinh doanh cia 16 chic.

Thoi han cua ké hoach dan han, trung han, ngan han rat linh hoat, co
long va cing ridt khdc nhau gifta cde 16 chire, cic nude khic nhau trong
img thon ky. Dudi day s xem xét moi quan hé gifa ké hoach hoa nguon
thin luc v ké hoach san xuit kinh doanh theo timg miuc do.

2.1. Ké hoach san xuat kinh doanh dai han vai ké hoach hoa nguon

nhan luc

D¢ 1i€p tuc ton tai va phat trién trong thin ky dai (khoang 3 nam trar lén),
dc 16 chifc phii tap trung vio k€ hoach hod chién lugc dai han. Ngudi quin
y cap cao trong 16 chic phai dinh 16 (e tweimg chién luoe nhu tai sao 16 chiic
ua minh t6n tai? Nhimg viéc gi cin duoe lam?... Do dé, 16 chirc phai xic
mh ro nhimg sin phim va dich vu nio ¢é ich s€ sdn xudt kinh doanh. Phan
‘ch nhimg mat manh vi mat yéu cua 16 chie nhu 16 chie ¢6 loi thé canh
anh vé sin phidm vi dich vu ma minh s sian xudt trong nhimg nam 1Gi
hong? C6 nhitng mat yéu nghiém trong nao ¢6 thé 1am t6n hai hoac phd sin
y chifc trong thoi gian dai hay khong?

K¢ hoach hoa chign luoe san xudt kinh doanh cing doi hoi phai phan
ch lue luong lao dong trong thon ky diu nhu phan tich co ciu lao dong dud
. dong cia nhimg thay déi vé nhan khiu hoc, van hoid, xi hoi; nhimgz thay
i vé cung nhan luc, .. Mai thay déi nay ¢6 thé c6 anh hudmg nhat dinh dén
te luang lao dong tuomg lai cia 16 chirc.

Mot 16 chitc khong thé dat duge cic muc tidu chién luoe dai han néu
iéu nguon nhin lue cin thigr. Néu ké hoach hoa ngudn nhan luc dai han
1 1o ring lue luong lao dong can thiét cé k¥ nang trong twong lai sé khong
roc dip img thi cdc k& hoach san xuat kinh doanh cta 16 chic can thiét
i duge thay doi hoac xem x£1 1ai cho phi hop.

2.2. K¢ hoach sdn xuat kinh doanh trung han voi ké hoach hod

nguon nhan luc

K¢ hoach sin xudt kinh doanh trung han cia 16 chic gom: xdc dinh cac
uc dich v muc tiéu cu the cia 16 chie trong vong tir 2 dén 3 nam 16i.
¢u hién nhu doanh s6 ban ra: s6 luong sin phim theo timg loai; hoac mat

¥ .o Trugng Dai hoc Kinh t6' Quoe din 67
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Gido trinh Qudn trf nhdn luc !
s0 chi tiéu khic cua hoat déng san xudt kKinh doanh nhu [m nhuin_q
sual lao dong

B¢ dat duoe cac mue dich v muc tiéu trén yéu cau 10 chuc phai oo
luc luong lao dong thich img. Ke hoach hod nguon nhin luc trung han ph
dir biao duoc: can bao nhiéu nhan lue cho mdi loai cong vide dé dat g
cide muc teu cua san xual kinh doanh; s6 lao dong sé thuyén chu_\t'nr.'h
can duoc du bao de xac dinh ty le thicu hut lue luong lao dong: nhimg e
doy vé nang sudt luo dong cing cin duoe xem Xét vi no s€ anh hudng &
nhu cau nhan Juc cia 1o chire

2.3, ke hoach san vaat kinh deanh ngan han vai ke hoach hod ngu
nlran luc

K¢ hoach san xuat Kinh doanh ngan han thutng dua ra cac moc @
thuc hien va ke hoach tic nglhiép cua mot nam. ké hoach Kinh doanh gt
han gir van tro rat quan trong cho thang oy v¢ Kinh 1€ va su song cona
mon 10 chue, dac bt nhong du bao ve net kiem va chr téu. Nhimg cong:
ke hoach nay 1ao ra cac didu kién d¢ phor két hop cic hoat dong trong
chuc v hudng cac hoat dong cua ¢ nhian ngum lao dong dat két qua ca

Be dar duow cac muc tiew tren, ké hoach san xuat kinh doanh ngink
can thier phar can nhac kv nhimg véu ¢iu vé nguon nhan luc. Cic chind
Bl ghainn sal vien va nguon quan 1y can dua ra yeu cdu cua bo phan minb s
s Juomg lao dong can thict theo tninh do lanh nghe. ky nang, loai daot
can thiet de dat duoc muc tieu kinh doanh. Néu nhu ciu Jao dong cdn o
hem w0 hien co0 th bo phdn wvén mo nhan lee ¢6 trach nhiem thic ke
Mit Khie, new du hao nguon nhan lue chi 1o thita nhan lue, nguo qua
phat xem xerde quyet dinh € gram bt lue luong lao dang ¢ bo phanm
Bao nhicu nguen™ Npuon lao dong nao s¢ tam nghi viée? Trong thoi ganh
s’ Che da ddn van nguo b nght viée nhu thé nao’?,

Cac ke hoach ngan har ¢6 anh huong manh mé dén cic hoat dong b
ngay cua 1o chuc Mac du ké hoach dii han 33 chi o dinh hudng c@
chuc. nhung “hung chi €6 dnh huong manh mé dén hoat dong cuawd
mot khi no duoc chuvén dich thanh cic k& hoach ngan han. Mot s6ua
duy tr du dodn ke hoach 5 dén 10 nam. Trong truimg hop nay, cac ke bl
Vit dur doddn thuong duoc sem xét L vin cap nhi hang nam dé cho6d
luon ¢ mot ke I::_m..h 3 nam va cac ké hoach hang nam hudng & cicd
tiéu dan nan cua o chir

68 Truong Dai hoc Kinh 16 Quée din !
_— - e

P8 -

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



ﬂmgm“m hod ngubn nhin luc

J. Cic nhan to anh huimg dén ké hoach hoa nguon nhan luc

Quad trinh KHHNNL can xdc dinh 6 cdc nhin 16 anh hucnmg sau day

3.I. Loai sdn pﬁd}u, dich vu ma té chiic 5¢ cung cap cho xd hoi va

chién luoc cua to chie

Mbi loai san pham va dich vu ma 16 chic s& san xuat kinh doanh vi dua
a thy truomg s€ yéu cdu so luong va chit luong lao dong. két cau nghe
ighiép va trinh dd lanh nghé, ky nang lao dong cua ngudn nhin lue rat khac
thau. Do dé, KHHNNL cin xem xét that k¥ mie do phic tap cua san pham
1¢ xic dinh loai lao dong vén co cu trinh d6 Linh nghé phu hop

3.2. Tinh khong on dinh cia moi truong

Nhur nhitng thay doi vé kinh t€, xa hoi, chinh tri va tien bo khoa hoc k¥
huat s& anh huimg dén hoat dong san xudt kinh doanh cia to chic, tir do
inh hudng dén cung vi ciu nhan luc coa 16 chire thim chi theo timg nghé
-6 nghé bi mat di nhung ¢6 nghé man lai ra disi viv 6 nhu cau nhan luc

3.3. Do dii thai gian cua ké hoach hod nguin nhan luc

Po din thoi gian cua KHHNNL cing la mot nhian 16 quan trong anh
huémg dén KHHNNL. KHHNNL c6 thé duoc lap trong thon han ngan tir |
thing dén 1 nam, hodc trong khoang than gian dii tir 3 nam dén 5 hoac 7
nam, Xic dinh khodang thin gian dai hay ngin ctia KHHNNL phu thuac vio
mic do anh huong cia cic nhan 16 1 méi truemg bén trong va mor truong
bén ngoai cua td chirc.

Thong thuémg, néu 16 chiic hoat dong kinh doanh trong mo tneimg ¢
bién dong 1én, biéu hién cé nhidu doi thi canh tranh mai wén thy truong; cic
diéu kién kinh &, chinh tri, xa hoi thay doi nhanh chdng: nhu cau vé san
phdm, dich vu khéng 6n dinh; quy mé ctia 1§ chire nho; kinh nghiém quin Iy
yéu... thi thuimg xdc dinh dé dai cia ké hoach ngudn nhin luc khong qua |
nam.

Nguoc lai néu 16 chic hoat dong kinh doanh trong mon truong twong doi
6n dinh, biéu hién vi tri canh tranh manh mé; ¢6 tiém lue phat trién, kinh 1€,
chinh tri, x3 héi én dinh: hé théng thong tin quan Iy manh; nhu cdu san
phdm, dich vu én dinh; ¢6 kinh nghiém quin 1y t6t...thi do dii cua ké hoach
ngudn nhin lue duoe xic dinh trén 1 nam.

3.4. Loai théng tin va chdt luong cua du bdo thong tin vé ké hoach

hed nguén nhan luc

Ban chat cha cdc cong viéc sé duoc thuc hién.
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Khi lap k& hoach ngudn nhan luc phar xac dinh o nhime foai cong vig
£ sE duee thue hién trong 16 chic. nhitg cho tong trons 1o Chake can dum
‘thay thé va bo sung do cac nguyen nhan: thuven chuyen Lao done. U bat,
huru va nhimg cong viéc mdi phat sinb. Hom nda, nguon nhan fuc s¢ duoc i
hut tir dau? Kha nang dio tao va phat trien nguo lao donz hien ©o trong 8
chic dé hoan thanh cong viec nhu the nao? Nhin luc tusven maoi ra sao? Kh
nang tim kiém de hayv kho. thon gian din hay ngan’.

Nhimg nhan 16 trén can duoc xem x¢ét va dinh @ia ke tuen hanh g
hoach hod nguon nhan luc.

4. Qui trinh ke hoach hoa nguon nhan hie

Qui trinh KHH nguon nhan lue ¢o the duoc the hien thong qua hinh se
day:

Hinh IV-1, Qua trinh ke hoach hoa nguon nhan luc

Cau san pham

Nang suat | | T toding oo Tt truemy: lao
ooy ben ngoa

Lo dfomye ‘ dong ben tromg

- v o v -
CAU LAO DONG \ [ CUNG LAD DONG

- ' S

NHUNG DIEU KIEN YA CAC GIAI PHAP LUA CHON

Mmoo Lis R {r-'-'rr.'q‘i-.'-.fl'lf.'..'_ Lhaved B Balkap, Bebweer £ Carddy Wi aging Hpmm
Resources. Preatice Hall fnteenatienal, ne oang 63

Hinh trén the en. wreoc hét KHHNNL phil nén himh due desin ¢du nhie
luc. hay nar cach khic 13 16 chire can bao nhicu nhian lue trong thor gian &
Ciu nhin luc thuong tang khi cau ve san pham hoac dich vu tang: va cle
nhan lue giim khi nang sullt lao deng ting 1én. -0t 56 luong lao dong it hoe

s€ san xudt duog <6 luong san pham, hoan thanh khor luong cong viéc nhe
¢l do ap dung cong nghe mo, K9 thudt tén tién

T haa, KHHNNL pha wac luong cung nhan lue. Cung nhan luc trex
hét la nhimg ngutn lao dong hién ¢ trong 16 chie (e th trdme lao doag
h‘:'l"l- I-I'“ﬂg} "lq.l hén "1."1"';“ ] 1.|:'|.|..:|'I.. |:1|I|. H'l,.fl.ltl-[: fan L!l.'ln;_l hén “El*":“if
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Sau khi ude tinh duoc cung va ciu nhin lue cho nim 131 hodc cho thii
k¥ 161, mbi mat 16 chide s& gap phai mot trong ba truémg hop: cung lao dong
bang, I6n hon hoac nho hon cdu lao dong. Méi truong hop yéu cau mat heé
thong cac giai phap khac nhau tuy thude vio diéu kién cu thé cua 16 chic,

1L DU POAN CAU NHAN LUC

Cau nhan luc 14 s6 lvong co ciu nhan luc cin thiét dé hoan thanh s6
lugng san phdm, dich vu hoac khoi luong cong viée cla 16 chic trong mot
thn ky nhat dinh.

Khi xdc dinh cdu nhén luc phai xem x€t va tinh dén anh huong cua cac
y&u 16 nhu: cdc nhan 16 bén ngoai nhu canh trank trong nudc v ngoai nudc:
tinh hinh kinh t€; luat phip; thay doi cong nghé va k¥ thuat,

Cic nhan 16 bén trong 18 chic gém han ché vé ngin sach chi tiéu; mirc
sin luong € tién hinh sin xudt nam ké hoach: so loai sin pham vi dich vu
mdi; oo cdu 16 chirc.

Du dodn ciu nhin luc duoc chia lam hai loai: cdu nhan luc ngan han va
cdu nhan luc dai han. Mdi loai cdu nhan lue c6 the dp dung cic phuong phép
du bido khic nhau ké ca dinh tinh va dinh lugng.

1. Du doin cau nhan lue ngdn han

Du dodn cdu nhan lue ngan han 1a cdu nhan lue trong thin han | nam.
Tuy vay. do dic diém cta mdi té chirc khoing thin gian cé thé linh hoat hon
Vi du déi vai mbi 16 chire san xudt kinh doanh mang tinh thai vu, theo mia
thi khodng thévi gian ¢6 thé ngdn hon (tir 3 dén 6 thang) nhu cic 16 chite xay
dung, cic doanh nghiép ché bién luong thue, thuc phim, rau qua .. Trong
thén han ngin cdu nhan luc phai xic dinh ré s6 nhin luc cu thé trong timg
nghé, timg loai nhan lue.

Phuong phip chi yéu dé du dodn cdu nhan luc trong thin han ngan la
phin tich nhiém vu/phin tich khéi luong cong viéc.

Theo trinh (v sau:

(i) Xdc dinh nhiém vu/khoi luong cong viéc cua 10 chic cin phi
hoan thianh.

(i1) St dung cdc v s6 quy d6i hoac tiéu chudn dinh bién. luong lao
déng hao phi cho mot don vi san phim... dé tinh 0ng 6 g lao
dong cdn thiét cho hoan thanh méi loai cong viéc/mdi loai sin

phim.
W Trubmg Daihoc Kinh t€ Quic din i . |
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Gido trinh Quin trj nhin lue

(i Quy dor tong so gier lao dong ra s6 ngudi lzo dong cia mi
nghé. mai loal cong viec. moi loai san pham. Tong hop cic nghé
ti »& o6 phu cau nhan luc cia 16 chifc trong nam 101

Fut thuee vao dac diém sin xuat kinh doanh, loai san pham. ca ciu cia
diii 16 chire. Phuong phdp phan tich nhiem vu du dodn cau nhan luc ngia
Van ditoe bicu hién cu the thinh cdc phueng phip sau day:

1.2. Phuong phdp tinh theo luong lao dong hao phi

[heo phuong phap niy, xac dinh nhu cau nhidn luc cho nam & (nam k
hoach) dia van cac can oif sau iy tong so luong lao dong hao phi dé hoin
th <o lurmie san phant. hoac kot luong cong viéc, nhiém vu cua nam kf
bochs qut therd gian lam viee binh quan cua mot lao dong nam ké hoack
e oo tang nang suit lao dong du tinh nam ké hoach.

Vs
Lo 1h|'_r._ D il
T . K

[Tome do

13 Cau laes dong nam ke hoach cua 16 chie (ngun).

toiemg lao dong hao phi dé san xudt mot don vi san phitm 1 {gi&-mic).

81 Teng siv sin phim 1 can san xuat nim ke hoach

o Tone qud thin gian lam viee binh quin cua mat lao dong nam k€ hoad
LA TR

Ko T s tine nang suat lao dong dur tinh du tinh nam ké hoach.
o S6 e san prdm cin san xudt nam k& hoach.

B3é wie dinh luong lao dong hao phi cho 1 don vi sén phdm 1a phai da
cav e bao dong e mide thin glan hao phi cho timg bude cong viéc, the
nmg nghe

Qu¥ thot man Lim vige binh guin cua mot lao dong nam ké hoach xk
dinti thong qua vy dimg bang cZa doi thin gian lao déng cia mét lao doeg
rdin ke houch tren coso phin tich hing can doi thiv gian lao dong cia mit
tao dong nam bio cao. Dy kién nhitng yéu 16 anh hutmg nhu thay dé vé B
thudt, o chue - dé woe tinh he s6 ting nang suit lao dong. Dua vao k€ hoad
san xudt kinh doanh cua 10 chie ta <2 ¢6 56 luong san phdm timg loai.

Vidu: Hay vinh cau nhdn luc nam 2005 cla Cong ty Det Kim X dua v

ké hoach san xuat san phiam: lueng lao dong hao phi cho mot don vi S8
pham. (Bang 1Y-1)

7" Truing Dai hoc Kinh 16 Qube
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! Chuong IV: K& hoach hod ng&’n nhin Juc

Bang IV-1. Ké hoach san xuat san pham var luong hao phi lao dong
tai Cong ty Det kim X
Tén san KHSX san pham  Luong lao dong hao  Tong luang LB hao

pham {chiec) (51, phi cho 1 san pham  phi de san xuat san
(gig=marc) (1) pham .:\_;-,._l,,' i)
'l'-!:ihirl : 500000 1.3 B3 000
Puli-Shirt SO0 000 1.5 W00
{.il.lﬂin.dﬁi 2000000 10 SERRER
Cong 1850000

Nam 2005 du tinh nang suat lao dong cua cong nhan dar 1105 e he
st Km = 1.10).

Dura vao phan tich bang can dop thin gian lao dong cua mot lao dong
nam 2004, du tinh s6 ngay lam vice thue ¢ binh guan cua mot lao dong
nam 2005 la 270 ngay. so gio lam viee 8 giodngay. Ta co cuy thor gran Lim
viee binh quén cua mot fao dong nam 2005 L 270 ngay x 8 g = 2[60 gy
(e Tn = 2160 gia).

Viy ciau nhian lue cua Cong 1y Dét Kim X nam 2005 Ja:

D= 1. 850.0000: 2160 = 856 nawuoi

Phuomg phap ndy ap dung dé du doan ciu nhin luc cho nhing cong
vice, nhimg san pham xic dinh duoc hao phi lao dong can thict e la co
mre lao doge lam can co khoa hoc, thuong la nhimg nghe co khi, dew
may. .. D¢ tinh duge hao phi lao dong ¢cho mot don vi san pham phat thue
hien tinh toan cho timg budc cong vice nén 1on thay gran va phuc tap, nhung
ket qua kha chinh xic,

1.3 Phuomg phap tinh theo ndang suat lao dong

Noi dung c¢o ban cua phuonmg phap nay la lay tong san luorne nam ke
hoach ( lén val hoac gia n) chia cho nang sudt lao dong cua mot ngum lao
dong nam ké hoach <& duoc cau nhan lue nam ké hoach cua 1o chuc.

Cong thire: [, . ¢
I

Trong do:
13 Ci lao dong nam ke hoach
(): Tong san luong mim ke hoach,

W Nang sudt Lao dong binh guan cua man lao dong nam ke hoach
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Vi du: Tai xi nghiép ché bién thuc phim, gid tr san lurmg ke hoach
S 000,000,000 déng: ning suft lao dong binh quan mot lao dong nim i
hoach la 50.000.000 dong. Vay cdu lao dong nam ke hoach cua xi nghitg
[

5.000.000.000 : 50,000.000 = 100 ngun.

Theo phirang phip nay cin chi ¥ téng san luong nam ké hoach va niey
suat lao dong cua mot lao dong nam ke hoach phai thong nhat don vi tink
Néu tong san luong tinh bing tién (gid tr) thi nang sudt lao dong clng tisk
hang tien, Néu tong san lugmg tinh bang huén vat (cidi, chide. tin, ta. kg |
thi nang suat lao dong cua mot lao dong nam k¢ hoach ciing phai tinh bing
hen vin

1.4, Phuong phadp tinh theo tieu chuan dinh bién

Ticu chuan dimh hién la khon lvong cong viec/nhiém vu ma mot ngud
plit dam nhan Vi du s6 hoc sinh ma mot grao vien phar dam nhin: s
giuimg benh ma mot ha I phan phuc vu

Du doan cau nhan luc nam ke hoach theo phuong phip nay s€ cda o
vao nluem vu can hoan thanh nam ké hoach nhu: Tong so hoc sinh nhip
twimg theo timg loai Iap hoe (dp 1: 1dp 2. ) ca truimg: hodc tong
girang benh cin phuc vu nam ké hoach cua bénh vién: va dinh mic phuc w
cua mot grao vien hodae cua mot y s§, mot bac s¥ nam ké hoach.

Phuong phap tinh theo téu chuldn dinh bién thich hop dé du bdo nhu cle

nhin lue pim ke hoach cia cic 16 chie thude nganh gido duc, y 1€, ph
Vi

Vidu: Hay du dodn <o gido vien w 16p 1 dén lap 5 (bac ticu hoc) nim
ke hoach coa maot truomg hoe. Theo quy dinh téu chuin dinh bign (s4 luong
hoco sinh ma mar guie vien phan dam nhiany nhu 56 héu cot 2; 56 luong he
sih nhap truong o cac lap nhu trong bang. Tu d6 du tinh duoc s6 gido vién

fiew hoc cua truomg nam ké hoach hing s6 hoc sinh nhip truong chia cho
ticu chuan dinh bién (Bing I1V-2)

74 Trudng Dai hoc Kinh té Quée din
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Chuang IV: Ké hoach hod ngubn nhin luc

Bing IV-2. Du dodn nhu céau gido vién bac tiéu hoe eua mot tricomg hoe
ndm ké hoach

e vil ngifon )
Tysogido Solwong Dubiosd  Soluomg  So hoong
vien'hoe hoc sinh ¢ lwong hoe  giao vien  gido vién

Lap sinh (Ti¢u cac lap sinh cic hién co dur hao
chuan dinh  pam bao  lop nam  nam bao  nam ke
hién) cao ké hoach can hoach
(1) 2) (3) (4)  (5=3:2)  (6=42)
Lapl 120 914 962 46 18
Lep2 122 896 914 4] 2
Lop3  1/24 945 896 40 37
Lopd  126.  1.02] 945 39 16
Lops 128 968 1021 3 36
Tang so 4744 473 201 199

2. Du dodin cau nhan lhee dai han

K¢ hoach hoa nhan luc dai han thudng duoc tien hanh cho thin han trén
1 nam, ¢ thé tir 3 dén 5 nim hoac 7 nam.

Du dodn cau nhan luc din han 1d nluém vu cia cic chuyen gia gquan ly
nhin luc. Méi 16 chife tén hanh san xuat cic loai san pham khic nhau, trinh
do 16 chire vi gquan 1y, trinh d6 k¥ thudt dp dung viio sian xuat kinh doanh
cing rat khac nhau cho nén cau vé so luomg va chat luong nhan luc nam ké
hoach rdt khic nhau. Do do, phai can e vao mue tiéu va ke hoach chien luoe
sin xuitl kinh doanh cta 16 chic trong twomg lai, du dodn nhimg thay doi vé
k¥ thudt, cong nghé, tic dong cua man trwong, . dé du bio cau nhan luc o
nhimg bo phin chinh cia 16 chic hoic la dv doin c¢hi tét cau nhan luc cho
tmg loar cong viée, timg nghé. timg loa sin pham cho thin kv k¢ hoach.

C6 nhiéu phuong phﬂp dur doan ciu nhin lee diai han. Sau day 1a mot so
phuong phip: :

2.1. Phuong phdap du dodan cdu nhdan lye cia té chire dua vao cdu

nhdan lwe cua timg don vi

Theo phuong phiap nay, ngudi quan ly o tong don vi (phin xuong,
phong, ban) dua vio muc téu coa don vi, xic dinh khon luong cong viée
can phai hoan thanh cho thin ky ke hoach, du dodn cin bao nhi¢u nhian luc

’
L e
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Gido trinh Qudn trj nhin fuc . .
dé hoiin thinh khoi luomg cong viéc d6. Cau nhan luc cua 1o chuc trong
kv ké hoach s¢ duoc tong hop 0 cdu nhin luc coa timg don v

Uu diém co ban cua phuong phap nay 1a nguin quan |y o iung bo phia,
dom vi trong to chie thuémg ¢6 nhimg thong tin chinh xic ve nhiem vu, sm
luong. khot luong cong viec.. ma don vi minh s¢ hoan thanh trong tha i
ké hoach, do dé <& du doin duoc s0 nhan luc can thict ke ca nhimg nguor lao
dong mdi du kien can duoc thu hit va bo sung.

Nhuoc diém cua phuong phip nay 1a dé ¢ 50 lieu can thiet cho du dods
doi hoi phai ¢6 su hop tic cua nhiéu ngudi trong don vi. Hon nia mon ngui
quin ¥ & twmg bo phan. don vi ¢6 thé sir dung nhimg gia dinh Khac nhau ch
st phat trien dom vi minh trong tuong L de du dodn cau nhan luc e khic
phuc nhuoe diem nay nguo ding dau 1 chiic phai thong bdo 6 muc tiéu d
han cia 16 chire trong thin kv ké hoach, dua ra nhimg raug buoc ve tai chink
von, lao dong. dua vio d6 nguin quan 1y timg dom vi du doan cau nhan Ik
cia dom vi minh

2.2. Phuong phap woc luang trung binh

Du doan cau nhan luc coa 16 chuc than kv ke hoach dua vao cau nhis
luc binh quin hing nam cia 16 chire trong thot KV trude

Vidu:

GO s0 hieu nhan lue cua Cong ty kinh doanh Vin tai w nam 1990 déa

i <00 nhy sau:

Bang IV-3. Nhan luc Cong ty kinh doanh Van tai 1990 - 2000

Nam Neudai Nam Neudi Nam Neguoi
199 300 1994 280 1998 97
1991 305 1995 312 1999 315
1992 310 1996 177 000 311
1993 273 1997 132 T

Hay du doan ciu nhin luc cua cong tv dén nam 2005. Biét ring tm
hinh san xuat kinh doanh cua cong ty tir nam 2001 dén 2005 khong cd that
ddn gi dang ké so van giai doan 1990 dén 2000,

76 Trudng Dai hoc Kinh 16 Qubc din
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P Chutong IV: K& hoach hod ngudn nhin luc
dp dung phucmg phip udc luong trung binh. cdu nhin luc cua cong ty
giai doan tir nam 2001 dén 2005 s la so nhan lye binh quan cic nam tho
ky 1990 - 2000
D= (300 4305+ 310+ 273+ 280+ 312+277+332+ 297+ 315+ 311
o 1

D=3312: 11 = 301 (ngudti/nam).

Theo phuong phip nay, viéc tinh todn cau ahin lyc don gian. 6 lieu dé
thu thap nhimg phuong phap nay dua vao so liéu cia qui khit, khi du doan
¢6 thé khong thay hét nhimg bién dong ¢6 thé xay ra trong tha kv ké hoach
anh huong dén cau nhan lue cua 1o chic.

2.3. Phuong phap tinh theo tiéu chuan hao phi lao ding cua mot don
vi san luong

N6i dung co bian coa phuong phap nay la liy tiéu chuan hao phi lao
dong dé sian xudt ra mot don vi san luong (1.000.000 dong gia tri san luong:
hodc 1a mot don vi sian phdm) tinh theo gio - méc nhan vén 1ong san luong
nam k¢ hoach. Sau do chia cho quv thai gian fam viée binh quan cua mot lao
dong nam k& hoach ta duoe cau lao dong nim k& hoach,

Cong thuc: D=(Q x 0T

Trong ddé;

D Tdu nhin lue nam ké hoach

Q: Tong san luong cin phii sin xudt nam k& hoach.

t: Ticu chudn hao phi lao dong cho mot dom vi san luong nam ke hoach.

T: Tong 6 gior lam viée binh quan caa mot lao déng nam ke hoach.

Vi du:

Tai mot xi nghiép khai thiac da. c6 san luong ke hoach/nam gian doan
2001 dén 2005 1a 500,000 tin/nam. Tiéu chuan hao phi lao dong cho mal
tan dd khai thic 13 20 gii. SO giér 1a viéc binh quin cua mot lao dong thin
kv k& hoach la 2100 gid/nam. Cau nhin luc/ndm cua xi nghiep giai doan
2001 dén 2005 sé la:

D = (500 000 tan x 20 gid): 2100 gid = 476 ngudi/nam.

oy Trnﬁmgpa}hg' Kinh té'Qudc din 77
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Gido trinh Quin trj nhin luc
2.4, Phuong phap du dodn xy hudng

Noi dung cua phueng phap nay la: can i vao ké hoach =40 «ual kinh
doanh va muc teu can dat duoc caa 16 chic trong thin ky b ! sach nhu: 8§
lueme san thm hoac dich vu; doanh & bin ra; wée tinh nhung thay dﬁl*
k¥ thuat anh hudmg dén qua trinh san xudt kinh doanh cias 1o chUc. .. so v
than kv hien tai. ude tinh cdu nhan lue can thiét d¢ hoan thanh nhigm vu cia
10 chire thoi kv ké hoach.

dp dung phucng phap nay. cong viéc du dodn nhu cau nhan luc dux
thuc hién mot cich dé dang nhumg wiéc lugmg thuimg it chinh xac va chu yéy
dua vio so Liéu cua than ky trude do.

2.5. Phuong phap phan tich hoi quy tuyén tinh

Sir dung ham s0 toan hoc phan dnh méi quan he cua cau nhan luc v
cic hien so nhu: doanh so ban ra; san luong s€ san xudt kv k& hoach: ning
suil lao dong: <0 hoc sinh/sinh vien du Kién s€ nhdp truong thon ky ké
hoach. . dé du dodn cau nhan luc cua té chic trong thoi kv ke hoach.

b¥¢ dip dung phuong phap nay can thu thip 5o licu phin dnh mor quan hé
gilfa cau nhan lue theo thon glan va cie yéu 10 theo chudi thin gan.

Ching han: vy =1 (X1, X2, X3. )

Chudi thoi gian thu thip duce 6 Liéu cang dai thi két qua du doan ciu
nhan luc trong thisi kv Ké hoach cang chinh xiic.

Viidu: Tar mot truimg hoc, d¢ dap ing nhu ciu hoc tap cua din cu
rong vimg quy mo truong hoe can duoe mda rdng va nhu ciu giao vién kv ké
hoach s¢ duoe tang len Gua su trong nhing nam da qua, theo so ligu bao cdo
ta co mon guan heé gaga so luong hoe sinh nhip truimg vi s6 luong gido vién
nhur trong biang sau. Su dung phuong phip phan tich hoi quy tuyén tinh d€ du
dedn nhu cau gido vien cua truong nam 20035

Bang IV — 4. S6 lwong hoc sinh nhap triong va so licong gido vién
qua cac ndam

= ) (ebernt vi: mgun)

Nam S0 luong hc_u: sinh Fiﬁiuunp, fiao vién
— = (nguul)l —o (nguoi)

1986 200 BT

1987 T e
78 T Bai hoc Kinh t¢ Quée din
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__ ChuongIV:Ké&hoach hoi nguon nhin luc

1988 345 24

1989 378 25

1990 400 v 23

1991 156 75

1992 504 27 -

1993 T sea6 26

1994 750 0
1995 K09 B 33 R

1996 837 39

1997 928 45 o

1998 1107 60

Utic tinh s0 hoc sinh
nam 2005 la .
Nhip s0 héu trong bang vao may tinh ¢ chuong trninh da cin dar san,
Zn hanh xu 1y s0 licu thong ké, ket qua cau nhan luc thon ky ke hoach
roe xide dinh.

1.400 ay2

Nhing s6 liéw trong bang qua xu ly cho 1a phuong trinh bicu dién ma
1an hé gita 86 luong gido vién va 50 luong hoc sinh nhip truong nhu sau

Y=723+00397X

Trong do:

Y: 86 lugng gido vién.

X0 50 luomg hoc sinh nhdp truong.

Bé du doin nhu ciu gido vién can thiét cho thoi ky ke hoach kin di biét
v lwong hoe sinh nhap truimg ta chi viée thay viao phuong tnnh tren:

Nhu cidu gido vién ude tinh nam 2005 sé li:

Y = 7,234 + (0,0397 x 1400) = 63 gido vién

C6 thé dp dung phuong phip nay dé xdc dinh ciu nhin luc cua cic 1o
JTc dua viio phéan tich mor quan hé cia nhiéu yéu 16, Tuy viy, phuong phip
1y thuimg thich hop khi thu thap duoc so liéu cua 16 chue trong mort chudi
-0 gian dii trong qud kKhir hodc ¢6 mau 56 liéu khi lon. Phuong phip nay
i thich hep trong truémg hop méi trdong cua 16 chire rit on dinh.

Dai hoc Kinh t& Quéc din
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_ Gido trink Quin trj nhinlec &

2.6. Phuong phdp chuyén gia

Dy dodn ciu nhan luc dai han dua vao y kién cia cac chuyén gag
kinh nghiém trung timg linh vuc, c6 thé 1a ¥ kién cia mot nhom chuyénp
hodc la ¥ kién cia cd nhan nhu gigm doc nguén nhan luc hoic 1a chuy
gia k¢ hoach hod din han. Cic chuyén gia dua vio danh gia cua ho '-'éh,
hinh to chirc trong twong lai, didu kién kinh t&, xd hoi cua 10 chic, va |
nghiém ma ho da timg tich lu¥ duoc sé dua ra phuong an du dodn cdu pht
luc cua 16 chice trong timg thai ky ké hoach.

B¢ dat duoc ket qua mong muon 16 chire cdn phai sir dung 16ng hopk
qua wie lugng ciu nhin lue thisi ky k& hoach cia 16 chiic ma nhiéu chuy;
gia da hién ké. Kinh nghiém cho thiy co 3 phuong phap sau:

Phucng phip 1: Yéu ciu moi chuyén gia nop ban tuomg trinh vé uéc i
cau nhin lue cia to chie theo kinh nghiém riéng cia ho, sau do séw
trung binh ciu nhin luc cla 16 chifc theo wdc tinh ciia cdc chuyén gia.

Phuong phip 2: Té chiic hoéi thio mai cdc chuyén gia dén du uﬂ
bi¢u, thio ludn nhém. Két luin cudi cing 13 ¥ kién théng nhit clac
chuyén gia vé udc tinh cdu nhin luc cia 16 chife trong thai kv ké hoach.

Phuong phap 3: B¢ thuc hién phuong phip niay, mot nguin c6 v
nhiém du dodn edu nhin lue cia 16 chiic - ¢6 thé 1 chuyén vién clia pha
quan 1y nguon nhin luc thue hién cic cong viée sau:

Lua chon danh sich cac chuyén gia am hiéu vé 16 chiic va cé kiénte
kinh nghiém du doin nhan luc.

Xic dinb ro nhimg vian dé cd hén quan dén dyu dodn nhan luc: khé ki
thudn low, muc tiéu vi chién luoe phit trién 16 chide trong twong lai.

Soan mot bang hoi vé du dodn cdu nhan lye cla 16 chidc trong thai k'
hoach vi gin dén timg chuyén gia.

Cic chuyén gia ude tinh ciu nhan lue cda 18 chic theo kién thic vib
nghi¢m cua minh, chuyén dén cho ngudi ¢6 trich nhiém 1éng hop. Kéu
du doin nhan luc duoe gui trd lai cic chuyén gia xem xét cho ¥ kié
phuong dn lua chon. Néu mot chuyén gia nio d6 chua déng tinh vé phs
an tong hop du dodn nhan lue da chon thi veéu clu gidi thich rd: nguvén @
khong dong tinh, cin thay doi nhu thé nio va chuyén bin gop v &/

ngudi ¢ trach nhiém tong hop cau nhan luc. th:rng dn cuor cang du &
citu nhan luc cua 1o chic 1a két qua nhé: tri cao cla cdc chuven gia.
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. Chuong IV: K€ hoach hod ngubn nhin luc

Vai phuong phip nay, cic chuyén gia khong tép xic truc nép v nhau
trong cude hop hoac hoi thao ma chi théng qua van ban nén thuan loi hon va
trdnh duoc nhitg han ché (nhw né nang hodc ngai bit dong quan diém...)
trong thao luin nhém,

I DU BOAN CUNG NHAN LUC

Sau khi du dodn cdu nhan luc, can uén hinh du dodn cung nhin luc cia
16 chiic trong thai ky ké hoach. To chic phan ddnh gid, phian tich va du dodn
kha nang ¢6 bao nhiéu nguin sin sang lam viée cho 18 chic dé ¢6 hien phép
:thu hat, sir dung va khai thac tiém nang coa ngudi lao dong. nang cao hiéu
qua hoat dang cia 16 chirc.

Du dodn cung nhin lwe tir hai nguon: cung nhin lue 1 bén trong 16 chic
{(tdc 14 phan tich nhan luc hién ¢6 trong 16 chifc) va cung nhan lue tir bén
ngoai 16 chire.

* 1. Dut dodn cung nhan lre trong noi bo té chire/Phan tich nhan lue
‘hién c6 cia to chire.

K& hoach hod ngudn nhin luc veu ciau phin tich ky luc luong lao dong
hien cé ciia t6 chire vé s6 luong va co ciu lue luong lao dong.

Muén viy cidn thuc hién theo trinh tr sau day:

1.1. Phdn loai luc luong lao dong hién co trong to chice

S6 lugng nhan luc hién c6 trong 16 chiic trudge hét phar duoe phin loai
theoe cic tiéu thie khidc nhau nhue Gidi tinhg i theo nghé; theo trinh do
lanh nghé; stic khoé; thim nién cong tac; tinh trang gia dinh; theo chic
nang; tiém ndng cho phar trién vi dé bat... lam co so cho phan tich.

1.2. Phén tich nhan lue hién co trong té chiic

a, Not dung phdn tich

Phan tich co ciu twéi coa luc luong lao dong hién 6 trong 1o chic.
Phan tich co cdu nhan luc theo gidi tinh: nam, nit d¢ ddnh gid muc do phi
hop vii yéu clu cong vide,

Phén tich trinh d¢ van hoa cia ngudi lao dong theo cic nghé, loai cong
viltc,

Phin tich két ciu trinh do, nghé nghiép cia ngud lao dong theo timg
cdp bac (ching han. bac 1: bac 2; bac 3; bac 4...), so v nhu cau. Hodc

_ Trudng Dai hoc Kinh t€ Quéc din - L
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phan tich so sanh trinh do (bang cip dat duoc, chuyen npanh da duog die
tan) cua cin bo quan 1y, lanh dao vl yéu ciu cua cong viec.

Phan tich so sanh midc dé phitc tap cia cong viéc va tnnh do lanh nghé
clia cong nhan thong qua so sanh cap bac cong viee va cap bac cong nhi
theo timg nghé, wmg bac biét duoe mite do phi hop. khong phu hop va co
chién luoe nguon nhin luc thich dng cho thin kv k& hoach

Tap trung phan tich nhimg cong vige cu thé hoac loar cong viec thumg
¢ ty 1é thay the lao dong cao; ving mat nhicu: vi pham ky ludt lao dong
hoac hoan thianh cong viéc o muc do thip, tinh hinh su dung thin gian la
dong cua cic loal lao dong.

Chi rd nhimg nguiri s& vé huu, sé nghi viéc trong timg nam ké hoach ¢
¢6 ké hoach thong bdo cho nguii lao dong biét trude dong thin chudn by
ngudii thay the mot cich cha dong.

b, Phuceng phap phdan tich

Sir dung phuong phép so sdnh lue luong nhin lue hién ¢6 trong 16 chic
theo timg tiéu thic v yéu ciu cong viee ma ho dang dam nhan hoac so
sinh tinh hinh nhan luc hién c6 var yéu ciu cong viée trong nam ké hoach
sap 11 nham dat duoe mue téu san xudt kinh doanh cia 1o chue.

Vi du:

(a) Phan tich ket can nghe nehiép cha lao dang trong doanh nehiép:

Dam bio nhu ciu lao dong theo timg nghé trong doanh nghiép ching
nhitng dam bao tinh dong bo vé lao dong gilta cic nghé trong day chuyé
sdn Xudt mi con tao dicu Kien dé s dung lao dong hop Iy theo cic nghé, ta
dung ning luc may moc thiel bi hién ¢6. Bai vi néu mot nghé nao dé b
thira lao dong so vai nhu cdu s€ din dén b tri lao dong khong dung nganh
nghé, trong khi d6 nghé nao bi thiéu lao dong s& khong dam bao tinh déng
bo trong day chuven sin xuat

Phuong phip phan tich: So sinh <0 lao déag cin ¢6 theo nhu cu sig

xuiat Kinh doanh, phuc vu kinh doanh véi s lao déng bici o6 theo 1img
nghé, timg cong viée. timg chic danh

82 Trutng Dai hoc Kinh t& Quée din
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3  Chuang IV: K€ hoach hod ngubn nhin luc
Bang IV-5. Phdn tich ket cdu nghé nghiép cua cong nhen san xuat

tai Caong ty May X
felomm vi tind neen )

Lo So lao dong theo S0 lao dong  Thua/thieu

Cic nghé ~ nhu cau ké hoach hién co lao dong (+/-)
Nghé dét 100 9 2
Nghé May 9 %0 0
Ngheé Tay e 5

h 5 3 +;
'Nhunm‘ __2 __ﬂ__ i
Tong hap 215 213 0

SO Licu trong bi¢u cho thiy: 10ng s6 nhian lue hién ¢6 cua doanh nghigp
-an doi vai nhu cdu nhan luc nam ké hoach. Nlumg phan tich sau timg nghé
ai co tinh trang thira cong nhidn nghe tay nhudm va thicu cong nhin nghé
lot.

(b1 Phan tich tinh hinh sie dung cong nhan san xuar theo inh dé lank
rehe

Bang viée so sdnh cap bic cong viée binh quin v cip biac cong nhin
vinh quin cia timg nghe; timg bo phin san xudl vi toin doanh nghiép theo
MEU Sl

Bing IV-6. Thong ké cdp bac cong viec binh quan va cap bac cong
nhan binh quan theo nghé tai Cong ty May X'

Chicight C.!p I.:r-?;c cong C:ép h:.'.u: cong - ":uunh )
viée binh quan  nhan binh quan_ (CBCVhg-CBCNbg)
Dét 3.5 3 +0.5
May 3 o 4 B -1
Tay Nhuom 4 L 0
Co Khi 5 6 -1

Theo vi du trén su phit hop trong ba tri lao dong theo trinh do lanh nghé
Aa cong ty duge dam bio trong cic nghé: Dét, Tiy; trong khi @ cic nghé
May, Co Khi bi ling phi sic lao d6ng vi cong nhan phai lam cic cong viéc
véu ciu trinh do lanh nghé thap hon trinh d6 lanh nghé hién c6 cua ho.

| Trwimg Daikoe Kinh (€ Qudt din”
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(¢} Phan tich tinh hinh sic dung cdn bo chuyén mon. k¥ thudl thee
nganh nghé dae tao, trinh di chuyén mon, thdm mien n ghé

So sanh tinh hinh thuc & (56 nguin hién cd) vén yéu cdu cong viéc (s
nguar can ¢o theo nhu cau) nhim danh gia mie do phu hop theo cdc lity
thuc: nganh nghe dao e trinh do chuyén mon; tham mién nghé; trinh &

NEOAL NS,

Bang IV -7. Bang danh gia muc do phu hop giica cac chiac danh
.  theo cac tieu thic
| Trinh do hien co |

| Chibe | Nganh | TR | gy | TR fnopny | THOD | o e

; do il di do z

Danh dao ) nien dao L nién

chuyen .| ngoai chuyén
Lo nghe & tao x nghé
mon | ngi mon

Yéu cau cong viée

2 8 = 3

Giam | |

dée |
et
| i I |

|
‘ diog .
|

K Douanh ! |
Iruemg :
phong
| Nhan sy |
Chuyén
gra tén
lwong |

¢ B¢ vudr cac ke hoach thich dmg cho tyén mo, tuyén chon, ddo 1

phat tricn dé thod mdn nhu cdu thay thé va phdt trién, mo rong sdn xdl
kinh doanh

He thong thong tin nguon nhidn luc s€ cung cdp cic thong tin, r lidy
50 licu phan tich tinh hinh luc luong lao déng cia 16 chite. Cic thong tin, 8§
liéu nay duoe thu nhap v nhidu nguon khic nhau thude hé so cia nguin lse
dong nhu: cac mau don xin viee; ban danh gia tinh hinh thuc hién cong
viee thuomg kv cua nguon lao dong: nhimg bé sung thay déi cia ci nhie
nguon lso dong: tinh hinh khen thudng, ky luat; lich st vé dao tao, tiés

Truong Dai hio Kin (€ Qubedin
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luong: hé so siic khoé nguii lao dong... Hé thong thong urh nguon nhin
luc khong chi lam co sd cho phén tich tinh hinh nhin luc hién ¢o trong 1o
chiic dé tién hinh k&€ hoach hod nhén luc ma con lam co <o cho k& hoach
hod san xudt, thi truémg. tai chinh.

2. Du doan cung nhan luc tir bén ngoai

Du dodn cung nhan luc tr bén ngoai la cong viéc rat quan trong bon vi
nhan luc cia 16 chie thudmg bi bién dong do modt s6 nguon dang lam viéc
trong 16 chiic nhung lai ¢6 nhu ciu thuyén chuyén di noi khidc. vé huu, om
dau, chét, tar nan, bi ky ludt budc thor viée .. Vi vily, nhu ciu bo sung nhin
luc xudt hién v ngudn bd sung cho so nay phai tim tr thi truomg lao dong
bén ngoai. Mat khic, do nhu cdu phal tnién vii md rong san xuat nen 1o chic
cin ¢6 thém nhan luc dé hoan thanh nhiém vu san xudt. Do do, du dodn cung
nhin luc tir thi trudmg lao dong bén ngoai cho phép 16 chirc thay 1o uem
néng lao dong, cdc ngudn nhin luc ¢6 the cung cip cho o chire va i hidn
phdp thu hdt ngudn nhdn luc phi hop vii yéu ciu cia 16 chire khi can thict

Du dodn cung nhdn lue tir bén ngoi 16 chife cin duoc xem xét va phin
tich @ tAim vi md bai vi né phu thude vio nguon nhan lue coa xa hon guy mo
vil co cdu ngudn nhan luc trong xa hai lai phu thude vio quy mo, oo clu va
su gia tang din s6. Do d6 cac véu 16: kinh 1€, van hod, xa ho, tam Iy, phong
tuc, tp qudn. .. lai dnh hudng dén mic sinh. Viée tang hoac giam mic sinh
s€ tic dong dén ting giam cdc nguon nhin luc, Chang han. xu hudmg giam
sinh & cdc nude phit trién trong cic thip ky vira qua da vi dang dan dén
thi¢u nhin luc hién tai va tuong lai cho cic nude nay. Tir do cac chie ning
cia quin 1y ngudn nhan lue trong 16 chite nhue tyén mo, weén chon, dao
tao, phat trién, thd lao lao déng, cic quan hé lao dong. . cing phii ducc
xem xél, diéu chinh, gid quyél can cir vio tinh hinh khan hiém cic nguon
lao dong cua x3 hoi. Trong kin d6 @ cic nude cham phit rién va dang phit
trién nhu nuéce ta, do két qui cla gia 1ing dan s6 nhanh trong cudi nhimg
nam 70 va ddu nhitng nam 80, s6 luomg ngudn nhin luc hién tar cua da nudc
rit d6i dio. Do d6, khi ddinh gid cung nhin luc tir bén ngodi dé co cic hien
phép thu hit lao dong, duy tri va phit trién luc luomg lao dong cua 16 chic
phai dat trong diéu kién thira nhan luc vé mit s6 lwong, nhumg chat luong
ngudn nhan lue thip, nhidu nghé thifu nhan lue ¢d trinh do linh nghé

Khi dinh gid va du dodn ngudn nhin luc tir thi truimg lao dong bén
ngodi cdn 1ap trung vio ciac ndi dung sau diy:

& Qb din
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Giido trinh Quin tri nhin luc :
——

2.1, Bien dong muc simh, muc chet quy nio va o cai dan so

[Din s6 1a co s¢ hinh thanh cic nguon uhan luc. Tuy viy, vice 1ang Luam
cia dian o thin kv nay chi ¢d the tic dong den tang hoae g din s cla
thin kv sau d6 i 15 dén 16 nam. Bai vi con ngudi tir ki sty ra cho dén ki
budc vao tuor co khia nang ldo dong phiai mat mot khising than glan nhit 1§
dén 16 nam. Mi viec tang hoac gram muc sinh va muc chet s€ e ticp lam
tang hodc glam quy mo va o cau din so. do liitm thay don uy mo vaca
cau e luong lao dong. Do do. phin tich quy mo oo cau din 80, su tang hode
giam muc sinh, muc chet se cho phep to chite nhin thay 50 cav ngudn nhie
lwue trong tuong la dé ¢6 bien phip thich ung.

Trong didu kién Viét Nam hién nay co quy mo dan so 1om dimg tha 1
trén the gitn va thir 2 trong khu vue chiu & Thin Binh Duong da va dang o
ra mot nguon nhin lue ril dong dao vé mat so huong. Hon nira co cdu din s
Vier Nam tré nén dan s0 bude vao do tudi Lo dong hang nim lon. Theo s
liéu tong dieu tra din so vanha @ [/4/1999 din so Viet Nam 77 taéu nguii,
du doan toc do phit tnien dian <o hiang nam dat 1.011% gra doan 2001 -
2005 thi dén nam 2005 dan so Vier Nam <& la 82.492.600 nguon. Ty sult
sinh tho da gram dang ke gqua cac than ky nhu sau:

Bing IV-8. Ty suat sinh tho qua cac thoi ky o Viet Nam

~ Thoi ky Ty suat sinh thol % )
o 1979-1984 - 335
C1984-1989 - 0
1089-1994 274 S
1994-1999 205 o
1998-1999 vy

Két qua cua 1y suat sinh tho thap dd lam cho tong ty sudt sinh giam @
3.8 con nam 1989 xuong 3,1 con nam 1994 vi con 2.3 con nam 1999. Béa
canh thuin lm quy mo din sé lan, ty le phit tnén din so cao da cung =8
mot nguon nhin lee dor dio v¢ mat 6 luang thi ciing dang Jdar ra nhimg khé
khan v¢ nha o, gido duc, ndng cao mirc song va nhat Iy cung cap ~O ngudl
bude vio twor lao dong hang nam tir 1.4 dén 1.6 tridu ngum can co Vi
Lim. Do dé cung nhin lue cua cac 16 chite ¢6 nhic¢u thudn lon trong dép ung
ve mit 5O luong nhung cic 10 chie cang gap phai khong it khé khan trong
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Chuong IV: K€ hoach hoa ngubn nhin luc

viée tim duoe ding nguin cho cong viéc yéu ciu cia 16 chire. dic biét vé mat
chan luong lao dong.

2.2, Phan tich quy mo va co cau lue lwong lao dong xa hoi

Cac thong tin va s6 héu thu thap duoc tir cac co quan thuoe Bo Lao
dong va cic co quan Thong ké nhu: tong s6 luc luong luo dang: co cau lue
luomg lao dong theo gidi tinh: theo wor ty 1€ ngudn co viee lam. that
nghiép, gicr lam vice binh quan, thu nhap binh quan, so lao dong lam viée
theo mira. 1y 1¢ lao dong hoat dong trong cic nganh hoac trong cic thinh
phan kinh 1€, Trén tam vi mo s€ guip cho cdc 10 chite nhin thay 16 kha niang
cung nhin luc cho 16 chic khan hiém hay dai dao, tir do ¢6 ké hoach vi
bien phip thu hdt lao dong cho 16 chire hoan thanh shiem vu trong thon ky
ke hoach.

Thee ket qui diéu tra miu qudc pia vé Lo dong - viee Lam 1772000 gay
mé e luong lao dong cta Viet Nam Idn v nép tue gia tang vin toc do cao,
Nim 2000 lue luong lao dong la 38.643.089 nguo. var toc do tang
2, 7% mam thin kv 1996-2000 trong khi toc 06 ting dian <6 chi co 1L3% /nam
trong cang ky. Du dodn dén nam 2005 luc luang lao dong sé Lia 42,689,900
nguan. Do dé. kha nang cung vé so luong nguon nhian luc trong pham vi xa
hot cho cac 16 chie phong phia. 77,74% luc luong lao dong tip trung vio
khu vire néng thon, khu vue thanh thi chi co 22.56% , luc luomg lao dong tre
tr 15-34 woi chiém 50% lue luong lao dong. Vai so luong phong phu nhu
trén ty [ that nghi¢p vin thigu viée Lam cua lue luong lao dong twong din cao.
ty 1¢ sit dung thai gian lao dong cha lue luong lao dong nong thon chi dat
khoang 70%.

Bang IV-9. Ty lé that nghiép o thanh pho va tv le si dung lao dong
o nang than Viét Nam

. Nam Nam
C i i 9497
hi tiéu B 1086 N "1.| 1998
Ty Ié that nghiép o thanh thi (%) 5,76 582 6,68
Ty l¢ s dung thii gian lao dong 7211 73,90 70.88

nong thon (%)

2.3. Phan tich chat liwong nguon nhan luc
Chat luong ngudn nhian luc 1d mot tiéu thue rat quan trong trong phan
tich cung nhiin lyc tir bén ngoidi. Néu chit luong nguon nhan luc cao, da

p Truong Pai hoc Kinh (¢ Quée din 87
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N Gidotah Quin tri nhin I

dang s¢ tao ¢o hoi cho cac 16 chire ¢6 kha nang thu hut duoc luc luong |
dong phu hop vai yéu cau cong viée.

Chat luong ngudn nhan luz duoc phan tich theo cac ticu thue:

- Trinh do hoc vin cia luc luong lao dong ngay cang duoc ning
cao do doi hoi cha tién bd kv thuat, cong nghe. thay doi cua my
truong... Ngay nay, luc luong lao dong tre €6 hoc van cao, ¢ nhy
viu viée l1am va ciing co nhieu nhu cau dat ra cho nguin su dung lao
dong nhu: muén duge thu thich, muén lam nhimg cong viéc ¢
miic luong cao, hay di chuyén va khong gin bo sudt don vén té chix
(bién ché suot disi) nhu the he ngudi lao dong cua thon ky bao cip
trudc day. Do do, viéc phan tich trinh do hoc vin cua luc luomg lao
dong s€ gitp cho cic chuyén gia quan ly ngudn nhan luc nhin thiy
t6 chat lveng ngudn nhin luc ti thi trudng lao dong beén ngodn va o
bién phap dé thu hit duoc nhimg lao dong ¢o chat luong cao va dé
vir, ddi ngo ximg ddng dé gii chan ho & lai vai 16 chikc.

- Tinh hinh gido duc va dio tao cta dat nude trong timg thon ky
nhu: gido duc nghé nghiép: dio tao cong nhin ky thuat: dao tao du
hoc, cao dang. trung hoc couyén nghiép... hang nam sé cung cip
cho cic 16 chic mot lue luong luo dong co trinh do chuyén moin
lanh nghé phi hop véi yéu cdu cong vicce,

G Viét Nam hién nay, mac di <o luong ngudn nhan luc phong phi
nhung chat luong ngudn nhan lue thip: 84,49% luc luong lao dong khéng cé
chuyén mon k¥ thuat, luc luong lao dong d3d qua dio tao tir so cap, hoc nghé
chi c6 15,51% Hé thong giao duc phd thong, diao tao nghé, trung hoc
chuyeén nghiep, cao ding va dai hoc con nhicu bit hop 1y cong vai tam 1y
thich vio dai hoc cia da s6 thanh nién sau khi 1ot nghiép pho thong da lam
cho ciu tric dio tao cia lue Juong lao dong da qua dio tao rit bat hop 1Y
Nam 1996 ciu trac dao o la 1 - 1.7 - 2.4 (tdc dmg vén | lao dong co trinh
do cao ding, da hoc tro lén thi ¢6 1.7 lao dong cé trinh do trung hoc
chuyén nghiép vi 2.4 lao dong ¢6 irinh do so cap/hoe nghé/cong nhan k§
thuat). Nam 2000 cautrde nayv la | - 1.2 - 1.7,

2.4. Phan tich tinh hinh di dan

Tinh hinh di dan gida cic vung trong nudc, gilfa cic tnh/thanh phé cé
anh huong lon dén so luong va co cau nguon nhan lue cua dia ban ur 46 s
anh hudmg truc tiep dén cung lao dong tir the truomg bén ngod cho 16 chik.
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e

¥ac bigt di dan tu do tir ndng thong ra thanh ph6 véi muc tiéu kinh 1€ xa hoi
hu tim ki€ém viéc lam. tang thu nhip @ cdc nude dang phit trién va dang
10 nén nhitg bién dong Idn vé ngudn nhén luc,

2.5. Du dodn ngudn lao dong tir nudc ngoai vé

Trong diéu kién hién nay cia Viét Nam ¢6 ngudn lao dong daoi dao v
ang tim ki€m cdc bién phip xuat khiu lao dong sang thi truomg cic nudc
hau &: Nhat Ban, Han Quéc, Hong Kong, Dai Loan, Malaysia ciing nhu
dc nude chau Phi, chau Au nhur: Li Bi, Cong hoa Ship, Lién Xo ¢i - Dong
10 vai viee dua lao dong di nude ngoin thi hing nam cic dia phuong trong
nin quéc lai ti€p nhan s6 lao dong hét thon gian wrd vé vi ¢6 nhu cau duoe
am viéc. Dy ciing la ngudn cung lao déng cho cic 16 chidc.

Ngoai nhiing ndi dung trén con phan tich xu hudng phit trién cua cic
ghé nghiép hoac mot s& khia canh khac ty thuoe vio dac diém cua moi 16
hic, trong moi thon ky. Cing vai qud trinh phit trién cia khoa hoe kv thui,
ong nghe s¢ lam xudl hién nhimg nghé nghiép mai trong khi mét so nghé
ighiép cii c6 thé mat di hodc bi thu hep lai. Do d6, khi phan tich cung nhin
wre tir thi truomg lao dong bén ngoai cing can quan tim dén xu hudng phat
rién clia cdc nghé nghiép.

Sau khi phan tich cung nhan luc tir thy truimg lao dong bén trong v bén
igodd, méi to chite cdn dua ra duoc két qui du dodn téng s6 lao dong sin
ang cung cdip cho 18 chic 14 bao nhicu? Thuoe cdc nghé, cic bac cu thé
Jhur the nao? Vio timg thoi diém cu thé trong thin kv két hoach.

IV. cin d6i cung va cdu nhan luc, cdc gidi phip khic phuc mat can doi

filta cung va cdu

Sau khi du dodn duge cdu va cung nhin luc cho thisi kv ké hoach cua 16
hic, tién hanh can ddifso sinh edu vi cung vé nhin luc khong chi vé nhan
e & cdc nhém 16n ma con chi tiét dén timg nghé, timg loai cong viéce, timg
cong viéc. Két qua so sinh cdu va cung nhin luc cia 16 chic s& xay ra ba
rudng hop sau diy: Ciu nhan luc 16n hon cung nhin luc (thi€u nhan luc);
-ung nhén luc Ién hon cdu nhan lue (thira nhan lyc); Ciau nhén luc bang
“ung nhan luc (cin doi). Moi truomg hop cu thé doi hoi 16 chire phai c6 cic
ién phip cu thé, thich img.

1. Ciu nhin lue 16m hon cung nhén lue (thiéu lao dong )

Trudmg hop nay nhu cdu lao dong cho san xudl v hoat dong san xuit
<inh doanh cia 16 chirc doi héi lém hon s6 lugng c6 kha nang cung cap. T6
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Giido trink Quan trf nhin lue :

chise can tim kiem cic bien phap khii thac va huy dong luc luimg Lio diy
Lf bén trong vis bén ngoai 16 chite, Cu the gom cac g phap sau:
- Thuc hién chiromg trinh dao tao kv nang va dao tao la
neun lao dong hién ¢o dé ho dam nhan duoe nhime cho tring troy
10 chae nham lam cho 10 chie hoan thanh nhiem vu ké hoach my
khong can tuvén mé nhan vién mai tir th truomg bén ngoa
- B¢ bat nguin lao dong trong 10 chire, boi dudmg d¢ ngui e
dong co the dam nhin duoc cong viée o vi tri cao hon
- K¢ hoach hod ke cin va phat tnén quan ly: thu thap v nam
thong tin vé cac chudc yu/vi tri cong viée s€ b trong do nguin e
dong muon chuyen di not khic hoac sé duoc tang chic. vé ha
trong thin gran i, Tigp theo cin lua chon nguin co du ta, duc the
hién comg viee hoac lra chon ngudi ¢6 hém nang cho chic w
dang tong dé dao o, boi dudng, phit trién thay the timg bud v
dam nhan duoc cong viéc.
- Tuvén mo ngudi lao dong man tir ngoi 16 chiic

- Ky hop dong phu van ciac cong ty, 10 chic khic de ting thés
gia cong san pham
- Bign phip thue phimg lao dong lim viée khong tron ngay hok

su dung lao dong tam thin d¢ khic phuc tinh trang thicu nhin e
RTTGR SN

- Huy dong ngudi lao dong trong 16 chic lum thém gio, nhing
giai phap nay chi ap dung trong thin han ngan va duoc con la ga
phap tinh the by khong che bar Bo Ludt lao dong, néu lam thém
trong thor gian dan ¢o thé L nguyen nhan din dén a1 nan lao doag
suc khoe cua nguon lao dong kKhong duce dam bio. Ching han the
quy dinh cua Bo Ludt lao dong nude Cong hoa xa hor chu ngha
Viet Nam Dicu 69 trang 49: *Nguon sir dung lao dong va nguin s
dong ¢6 the thoa thuin lam thém gio nhumg khong duoc qua b
210 trong ngay, 200 gur trong mot nam”™,

2. Cung nhan lee lom hon cau nhan lue (thia lao dong)

Nguoe Lai var truimg hop trén. ¢6 thé do nhu ciu caa xi hor vé s

phim hoac dich vu 116 chic b giam sit so vai thoi thi ky trude din déai

90 Trudng Dai hoc Kinh (6 Qude din
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#" Chuong IV: Ké& hoach hoid ngudn nhin luc
“hifc bi thira lao dong so vai nhu ciu. Hodc cing ¢ the do 1o chic Lam an
hua 16 nén thu hep san xuat, lue luong lao dong can phan giam bat, vi the
ni thira lao dong.
Dé ot hén phip hite hiéu cidn can o vio tinh hinh cu the cos 16 chic.

Nhung nhin chung c6 thé gom cac bién phip sau:

- Thuyén chuyén nhin luc dén bo phan dang thicu nhin luc.

- Tam thén khong thay the nhimng noum chuven o

- Giram gaen lao dong trong tuin. trong thing vi trong ngay nhung

phai thio ludn vai nguin lao dong v thomg bao cho nowon Lo dong

hict, Thong thuong mén phap giam gio lam chi ap dung din v

nhan nhan vién lam viée theo gig, Vi du, hien mor nhan vien dang

lam 40 gi mot wan, de khac phu tinh trang thoa nhan luc man
E g

nhian vién chi duoc bo tri lam 30 giof trong tuin,

- Chia s¢ cong viéc: hai nhan vién thay nhau cung Len chung
mol cong vice.

- Nghi luan phién: nghi khong luong tam thar kln can far huy
dong. Bién plhip nay trudc het thuomg duce ap dung cho nhimg
cong nhian mdi vao nghe. thim nién nghé thitp hodac cing co cong 1y
ap dung déi van cong nhdn ¢d nang sudt thip, v thue chap hanh ks
luit lao dong thip. Con dor vor nguon quan Iy va can bo chuyen
mon ky thudt khi ap dung bien phip tam nghi kKhong luong hodic
nghi ludan phién chu véu xem xét cie dor titomg ¢d nang luc Kém
hoic kha nang hoan thimh nhiem vo duoge giao thaong o muae thap

- Cho cic 16 chie khac thué nhan luc: Baa nhimg ngum lao dong
cua 1o chue di lam viée cho cic to chie khic ¢ nhu cau thue tao
dong nhumg van giir 1én ho trong danh sich bang lwong cua 16 chi,
Bién phdp nay thuimg dp dung doi vén ddi ngi lao dong co trinh do
chuyén mon, lanh nghé cao trong gl doan 10 chie gap kho khan.

- Van dong nghi hwu sam: Thuimg ap dung doi von nhimg nhin
vien con tir 2 dén 5 nam nita <& dén woi nghi huu nhung di co du 56
nim dong biao hiém x3 hoi nhu didu [¢ vé bao hiem X3 hon qus
dinh. Negwin lao dong ¢o the chiap nhin nght huu som néu duoc
thém Khoin phu cap ndo dé vao tén luong huu.

- Vin dong nhin vién ve Ip:'i[ suic hoac ur thor vice va huong ché
do phu ciap maot Lin: Co the dp dung dor var nhan vién ¢o sic khoe

[T Truong Pai hoc Kinh & Quéc din 91
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Gido trinh Quin tri nhin luc -

véu khong dip tmg duoc yéu ciu cong viec cua 1o chuc nhung by
than vi gia dinh ho c6 thé wr tao duoc viée lam hodc ¢6 thé iy
duee viee lam phil hop tai co sa khic vor muc thu nhap khd hon
ip dung bt cir bién phap nao ké trén nhim giam bién ¢hé nhin luc, §
chitc cing nén ¢ chuomg trinh tro cdp, hudng din cho nhan vién nhag
ching thich nghi vai diéu kigén méi bang cich cd vin, huémg din cho nhis
vien cach thue xin viéc, dong vién Kich thich nhin vien v vat chit va
thin dé guip ho giam bat mac cam tam 1y va kho khan ban dau khi khoeg
con viéc lam a 16 chic.

3. Céiu nhan luc bang cung nhan lue (cin doi)

Trong truong hop ndy nhu cdu nhan luc cin thiét dé hoan thanh kb
luong cong viée. sO luong san pham hoac dich vu k¥ ké hoach bang & lumg
ngudi hién ¢6 cla 16 chirc. Do dé. cong viéc can lam trong truimg hop nly
la:

- Ba tri sap xép lai nhan luc trong noi bo 16 chire.

- Thue hién ké hoach hoa ké cin,

- Thuc hién chuong trinh dio tao vi phit trién k¥ nang cho nge
lao dong dé ¢o thé dp dung nhimg thanh twu mdi cua tén bd
thuit vi sian xudt kinh doanh.

- B¢ bat, thang chirc cho nhin vién dua vio su thuc hién chag
viec, tién bo trong nghe nghiép vi véu ciu cua cong viée.

- Tuyén mo nhin vién 1 bén ngoai nhim thay thé nhimg ngubi ¥
huu. chuyen di non Khic, hoac chétl do 6m dau, ta nan. .

Vi du: ién hanh cin doi cung cdu nhan lue duoc doanh nghiép £ trén
s0 du dodn cdu nhin lue d& dat duoc muc ticu cong viée nam 2005 va phis
tich cung nhin lwe hién ¢6 nam 2000, s6 nhan luc giam trong giai dom
2000 = 2003

Bang iV-10. Can doi cung - cau nhan le caa doanh nghiép Z

& d[hl Dwr dodn
3 - 0in
. Nhan lue “|I:ﬁ:n 5o nhan T':: nhan ciu s nhin
Chue hien co s luc piam I __c*cﬂr'h nhan lure cdn
danh nam glam - ynp dén '™ g " lue cua duoc
2000 2005 2005 DN tuyen
2000 L s
=12 = ] 'y T
A i) @y APEEER H}H‘.’” (5) ‘61‘]{&
Ban £
giam doc £ 3]'_“ : 2 3 I
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Trudng

phé phong 10 10,0 | 9 10 !
ban

Quén déc

vit phé

quan doc 5 20,0 1 4 6 2
phin

xXuang B

T6 trudmg 12 8.0 I 11 13 2
Cin bo
cquan |y 21 49 | 20 25 3
kinh 1&

Can bo ky =
thuat 25 20.0 5 20 18 -2
Nhin vién

ey 20 180 32 8 15 3
Congnhdn 350 40 14 136 325 ¥
S Xl

Tong S0 446 26 420 415 5

Theo két qua du dodn cau nhan luc nam 2005 cua doanh nghiép can 415
:nguﬁj. nhung cung nhin luc thuc 1€ cua doanh nghiép la 420 nguin, cung ldn
hon cdu nhan lue (thita 5 ngui). Nhung phin tich sau timg chirc danh cong
viée lai chi & cung nhan lue cho cic chic danh ban giam doc, truong pho
phiong, quan doc vii phd quin doc phin xudng, 16 trudng sin xuit, can bo
quan 1y kinh & nho hon cdu nhan luc (tide thiéw cung nhan luc), trong kh
cung vé cin bo k¥ thuat, nhan vién hanh chinh, cong nhin sin xuat lon hon
chu (thim ciu nhan luc). Vi vay doanh nghiép ¢én cin ci vao diéu Kién cu
thé ciia minh dé dp dung cdc bién phap di néu trén nham diéu hoa va can doi
nhin luc trong doanh nghiép, sir dung c6 hiéu qua nguon nhin luc.
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Gido trink Quin trj nhin Iic .

TONE TAT SO0 00 NG

K¢ hoach hoa nguon nhan lec gl v teo trung tam trong quan 1y che
lroe nguon nhan lue, co mar quan hé char ché vin ke hoach san xudl by
doanh va anh huong Lam dén hiéu qua cua 16 chie. Tir viee sac dinh céc nhi
to anh huomg dén ké hoach hod ngudn nhan lue, phuomg phap phan g
nhiem vu/khon luong cong viee duoc si dung d¢ du doan cau nhan luc noy
thin han ngan, cac phuong phap: uée luong trung binh. du doan xu Iwuli_
phan tich hor qui tuyen tinh, phuong phap chuyen gia duoe <o dung & &
doan cau nhin lue dan han Do doin cung nliin lee duoc thue hién trén co o
phian tich ahin luc hiéo ¢ trong noi bo 16 chire ket hop vai du dodn din &
gquy mo va oo cau lue luong lao dong £3 hoi. Can Jdoi cung ciu nhan Ik
duce thue hien biang cic gun phap thich i cho cac triuimg hop dé khi
phue tinh trang thicu hoac thin lao dong

CAL HOLON TAP

L. Trinh bay van tro cua ke hoach hod nguon nhin luc?

!‘ul

Irinh bay cac phuong phip du doan ciau nhin lee cia to chiae?

3. Du doiin cung nhan luc cua i chire”

b Can don cung - cau nhan Juc cua 10 chie va cac giar phap khibc phee
il can don pida cung - cau nhan Jug?

MOT SO THU AT NG

K& hoach In-.1 nguon nhin lug

L clodn e nhan T

P doan cung nhan lue

Cung nhin luc trong noi bo 10
e

Cung nhan lue wr ben ngow

Cin don cung va cau nhan lue
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E Cﬁuﬂdg V: T ugn mé vd tuyén chon nhin luc

CHUONG V. TUYEN M0 VA TUYEN CHON NHAN LUC

I. QUA TRINH TUYEN MO
1. Khii niém. tam quan trong cua tuyen mo nhan lue

Tuyén md li qud trinh thu hit nhimg ngudi xin viee ¢d tnnh do el
ong lao dong xa hoi va luc luong lao dong ben trong 1o chie. Mo to chu
i 6 day di kha nang dé thu hit du so luong vie chat luonge Lo dong de
im dat duce cic muc tiéu cia minh, Qud rinh wyén mo s¢ anh huong ri
n dén hicu qui cia quéd trinh tuyén chon. Trong thue €& ¢ oo nguin Lo
g ¢6 trinh do cao nhung ho khong duoc wyen chon vi ho khong duac
& cic thong tin tuyén mo, hodc khong ¢6 co hor nop don xin viee Chan
omg cua qui trinh lua chon € kKhong dat duce nhu cac yéu cau mong muon
1y hiéu qua thap néu nhu s6 luong nguot nop don xm viee bang hoac 11 hom
i nhu ciu cin tuyén chon, Cong tic tuyen md ed anh hudmy lon dén chat
omg nguon nhan luc trong 16 chire. Tuvén mo khong chi dnh huong Wi viee
vén chon, md con anh hudmg 101 cac chie ning khic cua quan i nguon
win luc nha; Pédnh gid tinh hinh thue hién cong vice, thu Luo lao dong: dao
o va phat trién nguon nhin lue; cic moi quan hé lao dong - Sutac dong
1 teyén mo doi v cae chdae nang khie duoc minh hoa theo Hinh V-]
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Giio trinh Qudn tri nhin luc

Hinh V-1. Moi quan hé qua lai giira tuyén mo va cac chic ndng khg
cuia quan tri nguon nhan luc

Mhity nguon tham ga wyen ma cho phep nguoi s = Tuyén chen
dung; lae déng co kha ndng lea chon nhidu hon

| Ty L wd it duge chap nhl.ﬁn .inl_'l. huong dén s
mEardn can thict phai luyoén md

Mhamy ngpad xn vice trinh o lanh nghd cae th
thue hadn cong vide 101 hom P Danh g
tinh hinh
thure hién
[ Cac vin 3 10 tai v thi hién congg viee o6 the ol il
44— <hothav su can thidt thu hut nhimg npwo lao dong

can trinh dd can um

Cong v lan déag st anh huoong dén mue loong va

o npueth ook rinh di cae sO mongs dii cac mare tha lao > Thi lac
= cavr him
=
el
:5 Slure Tuomy cao hiom tao dida Kies JOF dang hiin chio
= 4 vl th bt nuusn oo trinh A6 cao hony
) ; i o tao va
[_ Myt lao Jnnr;mf.u.- nghi don haow il phiai i tao + p"t-l! .E*
bom mput khimp oo tay nphd

Tuvdn md durid dom glan hoa ndu nhdn vitn mao
v‘—- cov thd duroe dao tan 1"'|'||.| l'||1|_1 viln it thay pan va
knh phi hon

Mhmy nganii Lao dang duo bd tr vao nhimg vi tri
thich hisp £t 18 codne vide thay dia lhﬁ.]." b v
|_ co st thod miin cas him

Hinh anh cua O Ty ._t.'l1h ]1'|J'|.:Ir'q.'L den quyit dinh
'1 nip dim tuven vao mit Vit

Nuwin Daved 1 Cherringten, The Management of Human Resources, Ford
cdition, Prentice Hall Internanonal, tne, 1996, trang 192
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; Chuong V: Tuyén md vi tuyén chon nhin luc

2. Cie nguon va phuong phap tuyén mo nhan luc
Khi cé nhu cau tuyén nguii, cic to chic cé thé tuyen mo 1w lue luong
lao dong & bén trong 16 chic cing nhu tir th trueng lao dong o ben ngoai.
Nguon ben trong thuong duoc wu tién hon. Tuy nhién trong nhiéu trupng hop
tuyén md 1ir cic nguén bén ngoai ¢o ¥ nghia hon.
a, Dot veri nguon tuyén mo e bén trong 14 olute claine ta co thé sie
dung cae plucemg phdp san
(1) Phueng phdp thu hit thong qua bin thong bio tuvén mo, day
la ban thong bio vé cic vi tri cong viéc can tuven nguii. Ban
thong bao nay dugc g dén tat ca edc nhan vien trong 1o chie
Thong bio nay bao gom cic thong tin vé nhiém vu thuoe cong
VIEC VA yéu ciu ve trinh d6 cin tuyén mo,
(1) Phuong phap thu hit thon qua sir gidi thico cla can bo, cong
nhin vién trong 16 chic. Qua kénh thong tin nay ching ta co the
phat hién duge nhimg nguon ¢6 nang luc phu hap vin véu cau coa
cong viéc, mot cach cu the v nhanh.
(1ii) Phuong phdp thu hit can ¢ vao cdce thong tin trong: “Danh
muc cic Ky nang”. ma cic o chire thuomg Lip vé timg ¢i nhan
ngudi lao dong, luu trir trong phin mén nhin su cla cac 16 chic.
Trong bing ndy thuimg bao gom cic thong tn nhu: cic kV ning
hién c6, trinh dé grdo duc vi dio tao, qu;i trinh i viée da tra
qua, kinh nghiém nghé nghi¢p vi cic yéu 16 lien quan khac den
phim chat ¢i nhén nguon lao dong can tuyen mo.
b, Bai veti nguén tuyén mo tir bén ngodi chuing ta o the ap dung e
platemg phdp thu hat sau diy
(1) Phwong phip thu hit thong qua su gigi thicu cda can bo cong
chie trong 16 chie (wwong tr nhi trén)
(1} Phuong phip thu hit nguén tuyén mo qua quang cio trén cic
phuong tién truyén thong nhw: Trén cic kénh cua cic da truyen
hinh, dai phat thanh, wén cic bio, tap chi vi cic an pham khic.
NO1 dung quing cio twy thuoe vio so luong cong nhy chit luong
lao dong cin tuyén mo v tinh chat cha cong viec ma 6 thé tap
trung thanh chién dich quing cio van su két hop cda nhidu phiong
tién khic nhau hay quing cio rieng biet. Doi vai phuong phap thu
hit nay nén chu ¥ noi dung quing cio dé ngudi xin viec khin
truomg lién lac v& ¢o quan tuyén ma,
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(1i1) Phurmg phip thu hit cac dng vien thong gua cac irung tig
mol g va gidi thieu viee lam. Day 1h phuong phap thu hat dang
ap dung phd bién & nude 1a nhat 1a o1 van cac doanh nghiép hay
16 chie khong ¢6 bo phan chuyén trach vé Quan tri nhan luc, Ci
trung tam nay thuimg duoc dat trong cac truomg dan hot. cao dh
trung hoc chuyén nghi¢p va cac 10 chie quan chung cing nhe
cdc co gquan quan 1y lao déng o dia phuong vi Trung mong.
(1v) Phuong phap thu hut cic dng vien thong qua cac hor cho vig
lam. Day la phuong phip mé dang duac nhi¢u cic 16 chic
dung. Phuang phdp thu hat nay cho phép cac img vién duoc ug
xtc true tép vai nhiéw.nha tuyén dung, mo ra kha nang lua chos
rong hon vén quy mo Ién hon. Cing mot thon diém cic img vien v
cic nha tuyén dung sé nhds duoe nhiéu thong tin hom, tao n
nhimg can ci xdc ding hon € di 130 nhimg quyét dinh ding nhi
cho cic tmg vién va nhi tuyen dung.
(v) Phuong phap thu hdt cac img vién thong qua viéc cir can b
cua phong nhan su 11 tuyén mo rue LEp tal cdc trudng dar b
cao dang. day nghé.

3. Qua trinh tuvén mo

i hoat dong tuyén mo chiu tic dong cia nhicu véu 10, Bao gom:

Cae véu 1o thuac ve 16 el
- Uy tin coa cong ty,
- Quang cio va cic mai quan hé xi hoi
- Cic quan hé vin cong doin, cic chinh sich nhan suf va bl
khong khi tam 1y trong 1ap thé luo dong.
- Chi phi.

Cdc yéu 10 thude vé ma tricemg

- Céc diéu kaén vé th truimg lao dong (cung, ciau lao dong).
= Sucanh tranh cua cac doanh nghicp khic.

- Cac xu huimg kinh ¢

- Thai do cua xd hot doi vai mot so nghé nhat dinh.

Dé dat Juoc thang loi, qua trinh luven mo can ducc tén hanh cé i

hoacly vi mang tinh chién luoc 1o rang. Qua trinh tuyén mo bao gbm ck
budc saw: . .

ggT = WM T -rﬂ' Dai hoc Kinh & Qude din : "!
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3.1. Xdy dung chién luoe tuyén mo

Tuyén mo l1a chic ndng co ban cua quin i nguon nhan luc Phong
ngudn nhan luc cé chire pang quang cdo vi thong bio tuyén nguai, sing loc
ngudri xin viéc. Phong ngudn nhan luc 1 co quan tham muwu cho cde cip Linh
dao trong té chic (Ban gidm déc, Hoi dong quin tri, Gidm doc cone ty,
Téng cong ty...) Vé viéc hoach dinh cdc chinh sdch wvén mo nhin Xic
dinh nhu cdu tuyén md, xdc dinh dia chi tuyén ma, kinh phi tuvén mo, cac
muc tiéu tuyén mod cu thé. Phong nhin luc chiu trich nhiem hau hér cic
hoat dong tuyén mo cua 16 chie, khuyén nghi cic chinh sich lén cic cap
lanh dao va quan |y cic cip ve xdy dung chién hege vi cic gquy tninh guing
cido 1im ngudi xin viéc, thu thiap cic thong tin wr ngudi xin viee, lua chon va
sitng loe cdc thong tin nay, dé dua ra duoc nhig ngudi ¢6 do cic pham chit
dip img duge cdc yeu cdu do cong viee doi hoi, dé ¢d khi nang Juoc lua
chon. Phong nhan luc ciing chiu trich nhiém viée dinh gid qua trinh wven
md, nghién ciru dé dua ra duoc nhimg qui trinh twyén mo ¢6 hicu qua nhit

Cic “Ban mo ta cong viéc” va “Ban xic dinh yéu cau cia cong viéc do
v ngudi thue hién” cd vai tro rit guan trong trong qui tninh tuvén mo
Phong nhan luc phai lay “Bin mo ta cong viéc™ v “Bin véu cau cong viee
vidi ngudi thue hién™ 1am cdn oo dé quin cio, thong bio tyén mo, de i
dinh cic k¥ ning, k¥ xdo cidn thiél ma nguini xin vige cin phan cd néu nhu
ho mudn ldm viée tai cdc vi tri cdn tuyén mo. “Bin xic dinh v cau cia
cong viée dbi vai ngudi thue hién" gidp cho nhimg nguo xin vice quyit
dinh xem ho ¢é nén nép don hay khong.

Noi dung cia chién lugs tuyén mé hao gom:
a, Ldp ké hoach tuyén mo

Trong hoat déng tuyén md, mot 16 cinie cin xide dinh xem cin tuyén mo
bao nhidu ngudi cho timg vi tri cdn wyén. Do dé mat s6 ngudn nop don
khong di diéu kien hodc mot s6 ngudi khic khong chip nhin cic diéu kién
vé cong viée nén 18 chic cin wyén mod duge s6 ngudi nop dom nhiéu hon 6
ngudi ho céin thué mudn. Cac ty 1€ sang loc gidp cho cic 10 chife quyét dinh
dugc bao nhiéu ngudi cin wyén mé cho timg vi tri cin yen. Cic v le
sing loc thé hién m&i quan hé vé s6 lugng cic tng vién con lai & timg budc
trong qud trinh tuyén chon va s6 ngudi s& duge chip nhan vao budc uép
theo. Trong k& hoach tuyén md, ching ta phii xdc dinh dugc cic 1y 1@ <ing
loc chinh xdc v hop ly.

" Trudmg Pai hoc Kinh té' Quée din
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Gido trinh Qudn tri nhin luc

Ty I& sang loc co anh hudmg tn cha phi tar chanh. tam By cuas ngum dy
tuyén vi kv vong cua nguo xin viec. Ty e sang loc o cac 1o chue cua nuk
ta hién nay duce xde dinh wy theo v dinh cht guan cua ngum lanh dao mi
chua ¢ nhimg can cu xde ding trén co sa khoa hoc, Cac 1y le ~ang loc phin
lon do tinh die tht coa edng viéc, thm 1v X& hor cua nguon X1 vies quyé
dinh. trong d6 véu 16 thu nhip c6 ¥ nghia quan wrong nhat Do do ke ke
dinh ty 1¢ sang loc ta ¢dn phal xdn o viw cac yéu 1o nhu

(1) Can cu vao thr truong lao dong (cung - cau lao dong .
(11) Can cu vao chal luomg cua nguon lao dong:

(i) Can cir vao mite do phuc tap cua cong viec.
{(iv)Can et tam Iv chon nghe cua tap the nguom lao dong.
(v) Kinh nghiém to chire trong comg e tuyen mo

Chung ta co the tham khao vi du sau:

Ty 1& sang loc o Cong 1y Da giay X:

# Ty 18 giira <0 nguin duce phong van viesd nguon duoc min dén o
vong niep theo [a 6/1

Ty 1E 50 ngum duoe man d¢n vie so ngudi duoc 9¢ xuat tuvén

5/1
# Ty le puda o nguon duoc de suat va so ngudn duoc chap nhan la
241

Nhu vav 1y 1¢ chung cho ca gua trinh wyén mo la 6001, dicu nay @
nghia By o 60 ngudn ducc min dén phong vin thi cd | nguon duoc chiap nhin
van fdm vice

Khi lap ke hoach wyen mo can phat chi y 13 co hoi ¢é viee lam cong
bang cho ngudi lao dang, khong nén ¢ cic bicu hien thien vi, dinh kién khi
tuyen ma. Khi di sac dinh duoc so luong nguot cu the cin wyvén mo thi vis
de con lai L phan xac dinh duoc cac nguon tuven ma, thin gian v phuong
phip tuyen mo

h, Rdo dink nguon va pluteng phap tiven mio

Pé tuvén mo duoe du so luomg va chit luong ngwon lao dong vao cac v
Ll vige lam con thiéu nguin, to chae cdn cin nhic. lua chon xem g vim
cong vigc nao nen Ly nguo e bén trong 16 chife v vi tri nio nén 14y nguit
tir ben ngods 1o chuc va di kem vin o 1i phuong phap tuyén phis hop

100 Truong Bai hoc Kinh té Quée din )
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 md vd tuyén chon nhin lue

Tuyén mo tir bén ngoai hay dé bat ngudi lao dong tir vi tri cong vige
thap hon 1én vi tri cong viée cao hon 1a mot vin dé phat xem xét kv vi cic
Iy do sau:

~ Nguon nhan luc bén trong to chic, bao gom nhimg ngum dang
tam viée cho 16 chire dé.

Dol vai nhimg nguin dang lam viéc trong 10 chie, khi ta tuyén mo
nhimg ngudi nay vao lam tai cac vi tri cao hon vi tri ma ho dang dam nhén L
ta dd tao ra duoe dong co 161 cho 14 ca nhimg ngudi lam viée trong 10 chife
Vi khi ho biét s c6 co hoi duoc dé bat ho s€ lam viéc vai dong luc madn va
o s& thic day qua trinh lam viéc 1ot hon, s€ lam ting su thoa man dor vin
cong viée, s¢ tang duoc tinh cam, su trung thinh cia moi ngudi dé van 1o
chifc.

*  Uu diém cia ngudn nay la:

Pay 1a nhimg nguii da quen véi cong viéc trong 1o chire, ho di gua tha
thach ve long trung thanh. Ci duoc lén nhiat khi dé bat ngudn nay 14 tuét
kiem dige thin gian lam quen vai ¢omg vige, qua trinh thue hien cong viee
dién ra lien tuc khong b gidn doan, han ché duge mot cich tor da ra cic
quyet dinh sai trong dé bat vi thuven chuyén lao dong.

*  Nhuoe dién: ~oa nguon nay la:
- Khi dé bat nhimg ngudn dang lam viéc trong 16 chue chiing ta
phai dé phong su hinh thanh nhom “img cir vién khong thanh cong”
(day i nhitng nguén khong duoc bo nhigm) nhom nay thuong cé
bidu hién nhu khiong phuc lanh dao, khong hop tic vai lanh dao vov.
Nhimg nhuoe diém nay thuimg tao ra nhimg xung dot vé tam Iy nhu
chia bé phai, gay miu thuin ndn bo.
- D6i vai cic 16 chitc €6 quy mo vira va nho, néu ching ta chi sis
dung ngudn trong néi bo thi s& khong thay doi duoc chat luong lao
dong,
- Khi xdy dung chinh sich dé bat trong 16 chire cin phat c6 mot
chuong trinh phdt tnén lau dai véi cach nhin téng quit hon, toan
dién hon va phai c6 quy hoach 10 rang.
» Dai vl nguon tuyén mo tir bén ngoai 10 chic, day 1d nhimg

ngudi mdi dén xin viéc, nhimg ngudi nay bao gom:

- Nhimg sinh vién di 16t nghiép cic truomg dai hoc, cao ding,
trung hoc vit day nghé (Bao gom ca nhimg ngudi duoc dao tao trong
DUGC VA O UG o)
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Giido trinh Quan trj nhdn IE -'-

Nhimg nguon dang trong thin gian that nghiep. bo viec ¢l
- Nhimg nguor dang lam viéc i cac 10 chiie Khac
* Lu Jiém cua nguon nay 1a

Blayv la nhdang nguon duoc trang bi nhimg Kién thuc én uén w
i he thong;

- Nhing nguor nay thuong ¢é cach nhin mdn don van 16 chuc:
- Ho co kha rang lam thay dor cach ldm ci coa 16 chic m
khong so nhitng nguin trong 16 chire phan img;

= Nhuoe diém cua ngudn nay L
- Tuven nguoi o ngodl 16 chue ching ta sé phai mat thin gian &
hurdng dan ho lam gquen vin cong vige,
- Neu chung ta thudomg xuvén tuyén nguin @ bén ngoar 16 chic
(nhat la trong vice d¢ bat, thang chic) thi s& gdy tim Iy that vong
cho nhimg nguan trong 10 chire vi ho nghi ving ho s& khéng cé o

hion duoc thiang tnén. va s¢ nay sinh nhiéu vin dé phac tap kha the
hien cac mue tieu cua to chuc

Neu chung ta tuyen mo nhimg nguom dd lam viée o cac do th
canh tranh thy phay chu vt cac diéu bi mit cia don thu canh tranh
neu hhong ho s¢ kien. Vi xua nay con 16n tai ¥ kién cho rang ngub

i dong khi chay sang vai chin mdn thuong hay b 16 bi mat vé ci
thong e kinh doanh culs ho

Kl tuven nguon 1 hén ngodd 16 chire chiang ta cin chi ¥ té mot s6 e
ro e the xay ra bon vi nhimg Ky nang cla cic dng vién nay mén chi dimg o
dang tiem nang no chua duoc the hien true Uép ra bén ngoii do dé ngu
duoc tuyen mo s¢ khong dip dng duoc ngay cho cong viéc.

Phong Npuon nhan lue cang can quyét dinh xem sé sir dung nhing
phuong phap nao de ¢6 the tim duoc nhimg ngui nop don xin vie. Ck

trung tam g thicu viec lam, cic ap phich, quing cdo trén bdo chi 1a nhing
phuong phap hay duoc sa dung nhat 3¢ thu héi NEUal Xin vide

Co X dinh non tuven mo va ther gian ivén mo

Cac 1o chuc can phar lua chon cac ving dé twyén mo, vi day la nhing
veu 1o quyet dinh su thanh cong cua qua trinh tuyén. & nude ta hién nay th
g lao dong nong nghiep la no tap trung cha veu lao dong cd chit luong

102 Truong Dai hoc Kinh & Quéc din
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rit thip, do vay khi uyén mo lao dong phé thong vdi s6 lwong 16n thi a chu
y vao thi truimg nay. Doi vai cdc loai lao dong cdn chal luong cao thi ching
la Wp trung vao cac dia chi sau:

- Thi truomg lao déng dd thi not tip trung hdu hét cde loai lao
dong cd chdl luong cao cia it ca cdc nganh nghé nhu kv thuit,
kinh 1€ quan ly va nhat la ciac nghé dac biét.

- Cic truong dai hoc. cao dang, trung hoc, day nghé.
- Cac trung tdm cong nghiép va dich vu, cic khu ché xudl va co
von diu e nude ngoai.
Khi xdc dinh cdc dia chi luyén mo ching ta cin phar chia v 15 mat so6
viin dé sau day:

- Céc 16 chic cin xdc dinh 16 thi truimg lao déng quan trong
nhit cGa minh, ma & dé ¢6 nhiéu doi teang thich hop nhat cho cong
viéc trong tuong lai.

- Phén tich luc luong lao dong hién 6 dé tir do xic dinh nguon
g6 cia nhimg ngiron lao dong 161 nhat. Vi du, cung dao tao trong
kkhéi nganh kinh t€, nhimg s€ ¢6 mdt s6 trutmg dai hoc cho ta nhimg
sinh vién thich tng duce vai moi cong viec va luon dat duoc hiéu
qui cao.

Nhimg néu ta lam dung qui nhiéu vao mot ngudn cu thé khi tuyvén mo
thi s lam tang kha niang phan biét doi xir, lam mat di tinh da dang, phong
phii cla nguén tuyén mo.

Khi cic dia chi tuyén mo di duoc khing dinh thi vin dé tiép theo cla
cic 16 chire dd xde dinh thin gian va dia diém wyén mé. Dé xic dinh thin
gian vi thai diém trong chién luge tuyén mo 1a cin lap ké hoach cho thi
gian trudc mat va lau di (< | nam, 3 nam, 5 nim). K& hoach thin gian
tuyén mo phii can o vio muc tiéu cia cic 16 chire di xay dung wong ing
{qui m® kinh doanh, 16¢ d6 tang trudng, tinh chit cdng nghe).

3.2. Tim kiém nguwoi xin viec

Khi di xiy dumg xong chié¢n luoc tuvén md va di lap ké hoach tuvén
ma thi cac hoat dong tuvén mo duoc tién hanh. Qud trinh tim Kiém nguin
xin viéc €6 vi tri quan trong, no duoc quyél dinh bai cac phuong phap thu
hit ngudi xin vige. @ nude ta hién nay c6 nhiéu phuong phap thu hit nguin
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xin vice, cac phuong phap nay phu thuoc vao cac nguon tusen mo ma g
chic du dinh sé thu hat

Trong gua trinh twvén mo cic 1o chae sé gap kho khan khr thu hi
nhitmg ngudi lao dong <o trinh 4O cao trong nhimg 4hy truomg canh tranh gay
gat, Trong cac diéu kién nhu the thi cic 16 chiic phar dua ra duec cac hing
thae kich thich hap din d¢ toyén duoc nhimg ngun pha hop von veu cdu o
cong vice von mu téu L tuven duoc ngao i va dam bao ho s Lim vige lig
dai trong 10 chie

Hinh thire gay sur cha v daw nén dor var ngudai lao dong a hinh thanh o
16 chie. D¢ ¢o mot an wwomg manh vé 1o chiie ta nén truvén L cac hinh anh
dep co lon cho 1o che v phai v& ra duoc nhimg vidn canh tuong La cs 1
chire. Tuy vav. khi giar quyét vin d¢ niy cic nhi tuyén mo thuimg co tim
Iv sarrang néu noi su thit thi cac tng vien s¢ khong nop don con gua 1o héng
sé pay nhimg ca soc cho nhimg ngum duoc nhin vio laim vice, 8¢ lam cho
ho va mong. thi¢u tn twomg va cac cam gide kldic khi chua duoc chuan by
kv ve trang thii thm Iy, Kinh nghiem thue ¢ di cho ching 1a thay rang:

Khi ngui lae ddnge duoe cuny cap cac thong tin ding vin thue 18 cl
cong viee thi s6 nguin nop dom xim viee khong giam v ty & ngua bo vk
giam 10 rét so von viée cung cap thong tin 16 hong,

Khi eic 10 chire cung cip cho nguit xin viee cac thong tin trung thue i
sé pgan chan duoe cac cu soc do kv vong cua ngudn lao dong tao nén boho
dd nam diroe cic thong tin chinh Cic un non im viée nén ho san sing don
nhin eac tinh hudng duoe oo B'sdu nhin

Trong chién luac thu hat eguon nhin lue s minh cic 16 chirc can phis
can nhac cic hink thise Kich thich d¢ dua ra khi cong bo trén cic phuong tiés
quang cio. Trong thue 1¢ nhimg nguin nop don Xin viee thuimg bi thu hit
boi mitrc luang va midc icn thuomg cao, Day 1a hinh thie hap din nhat, coo

trong truomg hop nhimg ngum niy 1w chor ten luong cao thi 16 chic phil
xem Xt dua ra cac hinh thie thich hop nhi

Viin de neép theo L xaic dinh-cic can bo tuyvén mo ¢6 hiéu qua ba W
pang luc cua nguii tuven mo ¢6 tink chit quyét dinh nhit dén chat lumg
cia tuyén mo. Trong qua trinh tuyen mo nhimg nhan vién va cac can b
tuyen mo Ly nguon dar dién duy nhat cho 16 chie, vi viy nhing ngum us
viee col nhimg nguin nay a hinh miu cua ho, do d6 cin bd tuvén mo cin
phai dam bio ciac yeu ciu sau :
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V: Tuyén mé va tuyén chon nhin luc

Nhimg nguin liim cong tac tuyén mo phat la nhimg nguor o6 phim chat
ao ditc 161, am hiéu ¢ong viéc chuyén mon, léu can k€ ky thudt teven
hon, ¢o du cac kién thie, ky nang vé cac linh vue nhu tim Iv xa hoi, cong
ighé via k¥ thuit, tim 1y lao dong, K¥ ning trac nghiém, phong van v v

Ngoii ra cin b tuyén m can phai cha v 1 cde vin de sau

= Quan 1am ta nguo xin viéc e ciach la mot ca nhan,

- Ngua tuyén mé phai nhiét tinh, day la cau noi lam cho co hia
xin viée irét nén hap din hon vi ngudl tham gia tuyen mo cor mo boc
bach nhimg suy nghi cua ban than, tao ra so hung phan khi tra 1o
cic cau hoi cua hor dong tuyén me;
- Nguin tham gia phong van phai hor di cac to chat ve nhan
ciich, ky nang nghé nghiép. kinh nghiém lam viée, am hicu v cic
vin dé xa hoi cua lao dong
- Trong gud trinh twyén mo phii tao ra biu khong khi tam Iy than
thién hoi dimg. phat ba i thin gian can Aot pura hotn va nghe cae
g vien:
3.3. Pénh gid qud trinh tuyén mo
Sau mot quid trinh wyén mo thi cic 16 chire can phan dinh gid cac gui
trinh tuyén mo ctia minh dé hoan thién cic cong e nay ngay cang 101 hon
Trong quad wrinh dianh gia thi ean chi v i nol dung v cace cho phi taven
mo. PE dam bio noi dung nay ta can chi ¥ 13 ciac van dé sau diy

- Ty l¢ sang loc ¢o hop ly khong? Bay li vin dé ¢o v nghia lon
dén chi phi tin chinh, ching ta c6 thé gram 1y 1€ nay xuong o mot
mire do cho phep, song khong anh huong o chit leong nguin duee
chip nhin.

- Banh gid hiéu qua cia cac quang cao tuyén mo dinh gia hicu
quid el tuyén mo var muc ticu cua 1o chir.

- Sur dim bdo cong bang cua Ll ca cic co hot Xin vige

- Cic thong tin thu thap duoe. dd dim bio di mike tin cav cho
viée Xét tuyén chua.

- Cic téu chuan dung dé loai bo nhimg nguin xin vice dd hop Iy
chura, dd bao quat hét duoe cdc truong hop phai loar bo chua

- Chi phi tai chinh cho qua trinh tuvén mo.
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Giio trinh Quin trj nhin luc '
3.4. Cac giai phap thay cho tuyen mo
Khi ciac 1o chire gap cac khd khan vé tar chinh cho vigc tuvén md. ag
thé dung cic hién phip dudi day dé thay thé tuyén mo.

. Mg done thaie Tai

Trong dicu kien hign nay mot so 10 chie vi kho khan vé lao dong kg
the taven mao duoce thi o the cho mot 16 chire khic thue hién cong viée ds
dang hop dong thue la. Tuy nhuen giar phap nay muodn thuc hién co htag
thi can phai phan tich kv ludng cac mat nhu chat luong cong viée chi phiy
lon ich cac ben. Trong qua trinh cho thaw lai thy phd, chi ¥ 131 cac cong e
co chuyven mon cao dé cho thau la timg phin, Vi cic don vi nhin thie
phan vice nay L dom vi ¢o trinh do chuyén mén hoi cao. do vay chi i
cho cac cong viee nay thuong la thap.

Vi du:

Cic cong ty xu Iy ric thiai méi truimg, ¢6 thé nhan thau xu 1Y ric te
cla cic bénh vién.

Ciic cong 1y cong trinh dudmg ham cua Tong cong ty xay dung Song b
cO the nhan dthau L cua cac cong ty xay dung duomg ham girao thong vy

b, Lam them e

Trong san xuat kinh doanh. thue hién edc dich vu, nhiéu khi cic 16 che
phi hoan thanh trong mon thin gian ridt eo hep do vy cic 16 chiie khong %
tuyen chon ngay duoce ma phat ap dung bién phip pho bién va lam thém g
bicn phip nay cho phep nét kicm duoc chi phi tayén thém ngudi va tang b
nang san xuat ma khong can ang leo dong. Mt khic cing cin phai th
rang cac nhin vien tre thuong thich lam thém gio d€ tang thu nhép.

Tuy nhien vice 16 chae lam thém gior ciing can phai chi ¢ cic diéu s
diy:

- Viéc lam thém g phan tuian theo nhimg diéu khodn di dm
quy dinh trong “B6 ludi lao dong clia miee Cong hoa Xi héi os
nehia Vier Nane™

- Khi huy dong lam thém gi0 ma 16 chirc khong khoa hoc € &
den tunh trang la: So ngua lam gié hanh chinh & giam, sé ting s
ming 2dy L nan lao dong
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vi tuyén chon nhin fuc

- Néu lam dung lam thém g qua nhiéu thi sé dan dén tnh rang
vi pham luat lao dong, dan dén tinh tranh tranh chap va xung dot
gira ngudn st dung lao dong va ngum lao dong.

Do d6 khi bo tri lam thém gio phai thit chd ¥ cic diéu trén day néu
hong s¢ khong cé hicu qua.

¢, Nher prip tam thin

Day la phuong phap thay thé wyén mo khi mot cong 1y nha mot cong ty
:hic gitp di thue hién cic dich vu trong thoi gian ngan mang tinh chat tam
hi.

Uu diém cia phueng phip niy li cdc 16 chie khong phar tra tién phiic
i, 1ién dio tao nhan vién mai. khong phai lo bo tri lao dong khi khan hiém
:hng viée.

Nhuoe diém cla phuong phap nay 1d ngudi thué mudn khong ¢6 su
rung thiinh va tdm huyét, gin bé vai cong viee nhu nhimg cong nhin chinh
thire.

Hinh thic niy chi thue hién co hicu qua vé chi phi dé van lao dong can
trinh d6 dio tao thap va lam viéc lau dar

d, Thué lae ding tiv cong ty cho thué

Hinh thitc nay tién bo hom so van nhwr gidp tam thai o cho

- Giam bt cice chi phi co hién quan dén nhan su.

- Cic lao dong thué duoc co thé tham gia vao cic ke hoach lau
dini 161 hon 1 cong nhan thué tam thin vi Wwinh d6 chuyén mon da
dwoc chudn bi ky hon, tinh ky luidt cao hon,

Khi sir dung céc bién phap thay the wyén mo ching ta cin chi ¥y mot so
di¢m sau:

* ~hing ngudi lao dong thué tr cic cong ty khic vé thuong ho khong
dugc huong cdc loai phic loi cia don vi ho dang lim viéc do dé phin
ndo gy trang thdi tam 1y khong phin khai va thue chat day la cich ha
thdp mitc séng cia nguin lao doéng, do viy phai ngan chin w tuong “Len
dung ngieen lao déng ™

* D& ning cao sv gin bo clha ngudi lao dong vaéi cong viée vi han ché tinh
trang lam thua thiét, nguin lao dong ta cin phai dua ra duoc mot so quy
dinh nhu sau: :
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Gido trinh Quan tri nhin luc

- Cohng viéc tam thin phai duoc guy dinh thin cran 12 bao oy
ngay hoac gid.

- Nhimg nguini sit dung luo dong phii mua bao hicm y 1€ thi
déng bao hi€ém xi hoi cho ngudi lao dong vi phat thuc hin clegy
dinh khic cho ngudi lao dong vé phuc 1ot

- B¢ nghi cdc cong ty cho thué lao dong phai gian quyél cic phie
lgi cho ngudi lao dong theo cac ché do hién hinh,

I1. QUA TRINH TUYEN CHON NHAN LUC
1. khai niém vé tam quan trong cua tuyen chon nhan luc

Qua trinh tuyén chon nhan lye va qua trinh dinh gid cac img vién the
nhiéu khia canh khic nhau dua vao cic véu ciu cia cong viec. dé tim dax
nhimg ngirai phio hop vai cic yéu cau dat ra trong s¢ nhimg nguon da the b
duoc trong qua trinh tuyén mé. Co so cha tuyén chon la cdc yéu cluca
cong viée da duoc de ra theo bin mo 1a cong viéc va ban véu cau doiva
nguiri thue hién cong viée. Qud trinh tuyén chon phii dip dng duoc cic yh
cau dudi diyv:

- Tuveén chon phai xuit phat tir ké hoach san xuat kinh doanh 4
k¢ hoach ngudn nhan lue

- Tuyén chon duge nhimg nguin ¢o trinh do chuyen mon cdn thé
cho cong viéc de dat 1@ nang sudt lao dong cao. hidu sudl cong tk
1oL

- Tuven duoc nhimg nguisi ¢d ky ludt, trung thuc, gan b vin cday
viec von 1o chue.
Qui trinh wyén chon la khau quan trong nham gigp cho cac nha Quis
trn nhan lue dua ra duee cic quyvet dinh vén dung mot cich dung din ol
Quyét dinh tuyén chon ¢6 ¥ nghia ral quan tong déi vii chién luoe kish
doanh va d& voi cde 10 chie, boi vi qud trinh yén chon tot sé giip de
cac 10 chie ¢6 duoe nhimg coa nguin co kv nang phu hop van sy phi
trién cua 16 chic trong twong lai. TU}cn chon 161 ciing <& giap cho 16 chik
giam duge cic chi phi do phai tuyen chon lai, diao tao lai cang nhu wish
duoc cac thiét hai ri ro trong qua trinh thuc hién cic cong vice Dé Lyl
chon dat duoc két qua cao thi can phai ¢6 cic bude tuyén chon phit b
cic phuong phip thu nhap théng tin chinh xdc va ddnh gid cac thong ®
muot cich khoa hoc.
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Chuong V: Tuyén mé va tuyén chon nhin luc

2, Qua trinh tuyen chon

OQui trinh tuvén chon la mot quy trinh gom nhiew budc. mor budc trong
ud trinh duce xem phu Td mot hang rdo chan dé sang loc loa bo nhimg ung
1en khong du cic dicu kigén di iep vao cac bude sau. 50 luong v cac budc
-ong qud trinh tuyén chon khong phai la ¢o dinh ma no iy thuoco vio mie
O phirc tap cia cong viec khi tuvén chon lao dong, tinh chat cua loar lao
ong can tuyen chon, Pé duoe nhan vao lam viée th cic dng vien phai vuen
wa duerc 1ak ca cic burde trong qud trinh tuvén chon dé ra. De dinh gia cic
mg vién cua minh thi ¢ nhicu 16 chife thuc én theo cic ciach khac nhau.
e hét cdc 16 chie loai bo cac ing vien khong thich hop qua timg buac de
qam Juong neudi phai theo dén trong qua trinh xin vice, co miot 0 16 chic
ai thure haén theo cich cho 1oan ba cic une vién tham ma toan b qua troinh
uvén chon cho W khi tuyén duoe nhimg tng vien phi hop nhae Viee vin
lung theo cich nao ki tuy thuoc vio ty 1€ tvén mé cua timg 10 chie. kKha
wing tai chinh cho phép, mitc do tin cay cua thong tin thu duoc

Khi thiet k¢ s6 budc vi noi dung coa timg bude trong qui trinh tuveén
‘hon chung ta can phar thiér ké sao cho thu duge cac thong tm dac tumg
that va dang un cay dé w do man lam can cu quyét dinh cho viee tuven hay
chimg.

Qua trinh wyén chon gom cac buoe nha saw:

Bucic | Tiép don ban diu va phong van so bo

Biy L budc ddu uén trong qua trinh wyén chon, la buoi gip g0 dau
lien g cac nha tuyén chon von cac tng vien. Buoc iy nham xac Lip ma
quan hé gitra ngudn Xin viee va nguin su dung lao dong, dong thon bude nay

"cling xd¢ dinh duge nhimg ci nhin ¢6 nhimg 16 chat vi kha nang phis hop
vini cong viee hay khong dé tir d6 ra nhimg quyét dinh ¢o uep tuc moi quan
he vai img vién do hay khong. Qua trinh phong vin o budc nay new phat
hién duoe cac ca nhan Khong ¢é kha nang phi hop vin cong viec can tuvén
thi loai bo ngay, wy nhién d¢ ra duoc quyét dinh nity thi cic téu Chudn can
aduoe xay dung mot cach kv luong. Bor vi khi phong van thr y ¢hu quan cua
ngudn phong van L co tinh chit quyeér dinh nhidt do do cic new chean ¢o tnh
doc doan thi khong nén dung no dé o neudi xin viee. Pac bict khong nén
ding cic véu 16 ol gion. chung toc, ton giao. dan e, va cac khuyer 1at
‘bam sinh dé loai bo nhimg nguin nop don xin vice. Nhimg [v do chinh de
Jdoar bo cac tng vién o buoc e tén L ho chua dap dng duoc cac véu chu v
gido duc, dio tao, kinh nghiem can thiét d¢ thue hién cong viee nhu khong
¢o cie k¥ nang nhu di thong bao. i nghe, khong diay du ciac van bang
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Gido trinh Qudin try nhin luc J

chimg chi. kél qua phong viin cho thily qud yéu vé nghiep vu. nhan thig
nghe nghicp chua dat véu cau vy

Bude 2: Sang loe qua don xin viée

Trong cic 16 chife, cic dng vién mudn cd viee lam thy déu phai nop dan
xin viée. Don xin viéc i noi dung quan trong cda qua trinh tuvén chon.

BPon xin viéc thuong duoc cic 10 chie thiét ké theo mau, ngum xin vige
co trach nhiem dién vao don xin viéc theo yéu cdu ma cic nha su dung lao
dong d¢ ra. Cde miu don xin viée duoe thigt k&€ mot cach khoa hoc va hop Iy
co the duoe cor ld mot cong cu quan trong d¢ tyén chon mot cach chinh
xic ngudi xin viéce, vi don xin viée guip cho ta cic théng tin ding un cly v
cac hanh vi hoat dong trong qua khi cing nhu cic k¥ nang, kinh nghiém vi
kién thic hién tai. cic dic diem vé tam ly ci nhan, cic ky vong. udc muon
vi cic khi ning dic biét khic, Pon xin viée li co $@ cho cic phuong phip
tuyén chon khic nhu phuong phip phéng vin, dom xin viée cung cap tén.
noi dd lam viée, cde ho so nhan su khic.

Khi thiet ké ciic miu don xin viéc ta nén can nhiac ky luang cédc thong
un edn phai ¢6, ndi dung cdac thong tin cin thu thip phii dam bao duoc tinh
toan dién, tick chinh xdc va laim sao cho ngudn xin viéc tri lin duge ding cic
yéu ciau dé ra,

Vi du: Trong dom xin viéc thuong bao gém 4 loai théng tin dién hinh

- Cic thong tin thiét yéu nhu ho, én, ngay, thang. nam sinh, dia
chi noi @, ho khau vy,

- Cic thong tn vé qua trinh hoc tdp. dito tao, cic van bang chimg
chi da dat duoc, trinh do hoe van khic.

- Lich sir qua trinh lam viée (5 nam hodc 10} nam) nhimg cong
viee di lim, tién luong va thu nhip. Iv do bo viéc hoac chua cb
vide lam.

- Cic thong tin v¢ Kinh nghiém d1 ¢, cdc thoi quén sa thich, cée
dic diém 1am 1¥ ¢d nhin, ¢ic van dé thuae cong dan va cdc vin &

xd hdn khic,

Ngoii ra cic mau don xin viée con €6 cic ciu hoi ma, xét miu chir viét
VLV

Miu don xin viée mic di ¢ nhiéu vy diém song ciing khono tranh khoi
nhimg han ché nhi: dinh. P xin viée 1 thi we khiic quan n:; khong thé
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thay thé cho viéc gap gd truc Hiép gilfa ngudi xin viée var nguo dan dién cho
cong 1y, mat khdc don xin viéc chi hér duge mot 6 han che cac van dé do
vy né mitl di tinh da dang va phong phi cua qui trinh lam viée. kinh
nghiém ciia nguii xin viée, ho khong the 1y giai duge k¥ ludmg nhimg vin dé
ma ho di lam trong qua kha. Trong don. nguon xin viec chr luon nor 101 ve
minh, chi néi cii loi cho ban thian ho. Trong don xin viee mai cho ching ta
thiy hién trang theo kieu mé ta ma ho chua cho ta hiét duoc “nhu thé nao”
hodic “tai sao"v.v. Thong qua noi dung cia miu don xin viée, cac nhi tuyén
chon s& ¢o chiimg ¢d cia minh d€ wyvén chon Ep cic bude sau hay chim din
qua trinh wyén chon.

Budc 3: Cdc trdc nhiém nhdn su trong tuyén chon

Pé piip cho cic nha tuyén chon ndm duge cic 16 chat tam 1y, nhing
khd ning, k¥ nang va cic kha nang dic biét khic cua cic tng vien kln ma
cic thong tin vé nhin su khac khong cho ta biét duoc mot cach chinh xic
vi ddy di. Cic tric nghiém nhan sy mang lai cho ta nhimg két qua khiach
quan vé cic dic trumg tam 1y cua con ngudn nhu kha nang bam sinh. sd
thich, cd tinh cla cd nhan nay so v cac ¢d nhin khac. Gic trac nghiem
gitp cho viée tim hiéu duoe cic dic trung dac biét trong thue hién cong
viée cla ting cd nhin, cdc cong viée ¢6 tinh dic thi.

Khi ding phuong phdp tric nghiém d¢ tuyén chon ta ciing nén chon cac
phuong phép thich hop thi mai du dodn duoe thanh tich thue hien cong vice.
Muén thé thi khi xiy dung cic bai trac nghiém cin phit co nhimg nguor am
hiéu vé cong viéc, hoic dd nghién ciu ky vé cong viée nhit 1 ban mo ta
cong viéc, ban yéu cdu cua cong viéc doi voi ngudi thue hien. Hien nay
trong thue 1€ ¢é riat nhiéu loai tric nghiém do do viée lua chon deé su dung
loai trac nghiém nio & mot van dé kho khan. D¢ dinh gid cic khia canh
cla cdc Umg vién ngudn ta thuimg st dung cdc bin trac nghiem bang chinh
cOng vidée ma sau nay cic tng vién phii lam, hode 12 bai trac nghi¢m miu.

Trong trac nghiém nhin su ¢6 nhiéu loai trdc nghiém vi ¢6 nhieu cich
phin loai khic nhau. Nguai ta co thé phin loai theo nhém hay ¢d nhin, dua
vito co ciu, hay dua vao két qua danh gid dé phan loai. Thong thuong nguoi
ta chia tric nghiém nhin su ra cdce load trac nghiém sau day:

» Trac nghiém thanh tich

Tric nghién vé thinh tich 13 loai tric nghiém dugc dip dung rong rii
trong nhiéu Iinh vuc nhu gido duc, thue hién cong viée v.v. , dinh gid xem
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Gido trinh Qudn tri nhin luc E -

cie ca nhin nam vimg nghé nghiep. hidu biét nghé dén mue s thanh tich
ho dat cao hay thap nhu thin gian hoan thanh cong vice. Jiem bar tha, b
kiem tra v, Tuy theo timg nghé va wimg cong vice ma Xav Jung cac by
trac nghiem cho phu hop.

» Tric nghiém ve nang khiéu vii kha ning

Trac nghiém nang khi¢u vi kha ning duoce ding chu veu de chi ra xem
ca nhan nao da hoc 1ot trong dao tao, s¢ thuc hién 161 cong vice trong Wwong
Lai, tiep thu ot cac kién thite méi. Low trac nghiém nay duoc nhom thanh 3
loar la: kha nang than kinh, kha nang thuoc ban nang. kha nang van dong
tim Iv

- Kha nang than kinh 1 trac nghiém vé tri thong nunh né dux
the huen thong qua su tranh ludn bang loi, sunol nang luu lodt, it
dd nhim biét va mot s0 dac trung Khic.

- Kha ning ban nang b trac nghiém hén quan den kKha nang
nhan biét cua ca nhin hién quan dén sy nhin biét cic mon quan b
thude han ning,

- Kha nang vin dong tam Iy L trac nghiém hién quan dén cac k§
nang ca phin trong viée thue hién cace hoat dong khac nhau cn
cor the con nguot, nhu kiém soat su chinh xac, dicu phon cac cam
nhan, thin guan cua cac phan tng, toc 46 ciac hoat dong coa tay, s
kheo 1éo cua tay

Trae nghiem ve nang Khu¢u va kha nang thuong duoc kér hop thanh mo
loat cae trac nghem va sau do duoc sir dung dé du dodn cic cong viée trong
o chue

# Trac nghiem veé tinh cach va sithich

Day 1a lom trac nghiem nham piat hicn ca cic dae diém tam 1y ca nhie
nguo luo dong nhu cic loat khi chat, nhimg wée mo, nguyén mn; cua o
tng vien. nhing vdc muon. de ngha vov. Trong thue € ¢6 nhicu | |.||LnELlfn 0o
khi chat khac nhau nhu: Khi chat <6i non khi chat linh hoat, khi chat digm
tinh, khi chat vu wr, wong dng von cac khi coat niy $€ co cic thuoe tinh e
Iy khiic nhau nhu toc d6 cus phan ang. tinh kich thich, tinh thang bang, tish
xuc can, tinh cung ran, tinn Xien i, qua trinh hung phin hay te che. Day b
nhimg tinh cich can thiet cho mow cong viee, do dé phuong phap trk
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E Chuong V: rﬁn mi vi tuyén chon nhin e

aghiém nay s€ cho ching ta cd the nam ro duoe trang thai tim sinh ly cua
timg nguch dé siedung vao cong viec cho hop ly.
~  Trac nghié¢m v¢ tinh trung thuc
Tinh trung thue li rat can thiét trong viée sudung lao dong va trong tat
ca cac cong viéc cua cong tic nhan sy, Npudoi ta thuimg dung cic trac
nghiém 1am 1y dé dinh gid tinh trung thue. Nhimg triac nghicm nay thuing
gom nhimg cau hoi dé cap dén nhicu khia canh nhu vice chap hinh Ky luit
lun dong khi khong co su gidm sat cua cac nha quan . thai do cua ci nhin
dii vin vain dé an cap, su tham 6 tién bac, sir khiong that thi trong cong viéc
v.v. Tal ca cic tric nghiem nav gidp ta du doan ducc ciac hanh vi khong
trung thire trong tuemg lan cua ngud du tuyen.
» Triac nghiém y hoc
Trong mol 6 truing hop dic biét dé danh gid cic pham chit sinh 1y
cia cac tng vién ching ta ¢d theé dung cic trac nghiém vy hoc dé phat hién
cic bénh x@ hoi nhu HIV vy, Hién nay cac trac nghicm nay thuong su dung
phan tich cic miu nude ticu, phin tich cac mau mau v v

Mat so diém can chu ¥ khi thue hien cic trac nghiém trong tuyén
chon:

- Tinh trang gia mao khi tra 1o cic cau hor ko hos dong dua ra
Nhiim thuyét phuc cic nha tuyén dung cac g vién thuong dua ra
cic cliu tra lon san su that, vi cung cdp cdce thong un khong dung.
Hi¢n tuong nay sé gy kho khin cho cac nhi tuyen dung khi phin
doan va du kién dianh g ban chat nguon xin vice. Khi gap cac
truomg hop gia mao vé thong tin thi ta nén sa thin, ngay ca don vo
cilc tmg vién dugc coi la xuil sic.

- Trinh hién twong dp dat cao trong Kl thuc hien cac trac
nghiém nhan su, vi mén wong niy s¢ gay ra nlucu anh huong o su
linh hoat va sic sdng tao cda cie tng vien, L cho cic du dodn tro
nen cung nhac.

- Can han ché mot cach o1 da dén su vi pham nhimg diéu néng
wr cia ¢ac e vien. Trong khi thue hien cac trac nghiém vé nhin su
nhi¢u khi vo thie ma ngui ta co thé dung cham dén cic y nght
riéng tu cua ngudi Xin viée. Didu nay c6 thé gay dén nhimg ton
thuong vé finh cam ddi véi nguon xin viée nhu: long un dor vin 16n

- R |y Loy,
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- Gido trinh Qudn trj nhin e

gido. su k¥ thi cd nhan. cuoe song néng . thien huomg quan b

giGi tinh, cdc cam xuc khong lien quan dén cong Viec

- Tranh cic 161 san trong du dodin
Khi sit dung cic bai tric nghiem co do tin cay thap hoac 1a do chinb
vic khong cao thi sé cho nhiing du dodn khong ding vi nhu ngum thue higy
cong viée 101 ¢ the bi loai vi diém trac nghiém thap.

Buic 4: Phong vdn tuyén chon

Phong van tuyén chon 1i qud trinh giao tiép bang 101 (thong qua céc cy
hoi vy cdu tra len) gilra nhing nguon tuyen chon va ngu xan viée, ddy li
mol trong nhimg phuong phap thu thip thomg tin cho viec ra quyét dink
tyén chon. Phuong phip phong van trong tuyen chon giup ching ta khic
phue duge nhimg nhuoe diém ma qud trinh nghién ciu don xin viéc khong
nam ducc, hodc cac loal van biang ching chi khong néu hét duoc,
» Muc tiéu cha cic cudc phong viin trong tuyén chon
- Pé thu thap cic théng tim vé ngudi Xin viéc: Boi vi cic thong
tin thu thap ducc tir cac cong cu tuyén chon khic ¢d the chua di,
chua o rang, qud trinh phong van o co hoi cho thong tun duge rb
rang hon, duoc gid thich can ké hon,
- Pé cao cong tv- Qua phong vin gitip cho cic nha tuyén chos
gicn thicu ve cong ty cua minh. lam cho nguai xin viéc hiéu rd v
nhimg mat manh, vu the cua cong tv. Pay la hinh thire quang cie
101 nhit
- D¢ cung cap cac thong tin vé 16 chiic cho ngudi xin viéc, trong
khi phong van nén gia thich cho cic tmg vién biét rd vé tinh hinb
cong v nhu muc néu cua cong ty, ¢ ciu bd may quan ly, ok
chinh sich vé nhan su, cic co hoi thing Lén, viéc lam v.v.
- Thigt lap quan hé ban be, tang cudng kha nang giao 1ép.
# - Cac loai phong van,
Hién nay nguin ta thuong dp dung chidu loai phong van dé thu thip
thong tin.

* Phong van theo miu.

Phong vin theo mau la hinh thue phong van ma cic cau hor duoc thié
K¢ sian tir trude theo yeu cau cua cong viée phong vn theo mau la hinh thie
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' Chuong V: Tuyén md vi tuyén chon nhin luc

icdc cdu hoi déu duge chuidn b k¥ dé nguin di phong van hoo va cac cau tra
Joi ciia ngudi xin viée. Qua trinh phong van: Ngudai phong van doc to cac ciu
hoi va cdc cdu trd 100 d€ ngudi xin viée lua chon va xic dinh cau tra i
diing nhdt cua minh.

Vi du: Cau hoi: Cam xic cua ban vé cong viéc trong nganh Du lich”

Céc chu tri 10

- Toi khong thich nganh nay

- Téi nghi la sé thich nganh nay

- Toi nghi s& c6 nhiéu dicu tha vi khi Tam viéc trong nganh Du
lich.

- Toi s€ phat huy duoc khd nang cia minh khi lam viéc trong
nganh Du lich.

Sau dé ché nguii tra lin lua chon | trong 4 cdu trén.

Phong viin theo mau 6 wu diém 1a xde dinh duoe ciac nor dung chu yeu
cic thong tin ¢dn ndm nhimg nhuoe diem cia no 13 tinh phong pha cua
théng tin bi han ché. Khi nguai hoi can biét thém chi tiét hoac ngudn 1ra lin
mudén hoi thém déu bi gidgi han do vay phong van theo mau giong nhu [a
cude néi chuyén vai may ghi am hay i Lii theo phicu hos
* Phong vin theo tinh huéng

Phong vin theo tinh hudng la qui trinh ngud hor yéu can cac tmg vien
phai tra lo vé dmg xir hay cich thue hién, sur 1y cic cong viec theo cic tinh
hudng gid dinh hode cic tinh huéng ¢o that ong thue &, ma nhimg nguin
phong viin dit ra.

D61 vai phuong phap nay thi viin dé qua trong lia dua ra duoc cic tinh
hudng dai dién vi dién hinh, cic tinh huong nay phai dua trién co o phan tch
cong viée mot cich chi tiét d€ xac dinh cic dac trumg co ban vi cac ky nang
chii yéu kh: thuc hién cong viéc.

* Phong vin theo muc ticu

Phong vin theo loai nay ld cude phong vin dua vio cong viee cu the
mi yéu cdu cdc dng vién phii tra Lo theo nhimg muc tiéu xac dinh wr trudc
Cic ciu hoi ciing dua vio su phin tich cong viée mot cich kv luimg de i
dinh cic muc tiéu cho cdc vi tri viee tam . Phuong phap phong vin theo
muc tiéu 1a phuong phip cho ta do tin cay cae va ding din nhat.

* Phong vin khong cé hudng dan
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Gido trinh Qudin trf nhin luc : .

Phong van khong ¢6 hudng din la cude phong vin ma ngum di phong
viin khong chuin bi trude nodi dung cic cdu hot, ma de cho cac img vitn
trao doi mot cich thoar mai xung quanh cong viéc, nguim hot chi ¢ dink
hudang cho cudc thao thuan.

Hinh thic phong van nay guip cho viée thu thap thong un da dang vig
nhi¢u linh vuc, xong muén cho dat hiéu gua cao thi can phar chu v mit &
van dé sau day:

- Neudai di phong vin phat la nguo nam chae va hieu cong vige
cla cdc vi tri cdn tuyén nguol mot cich chi tét

- Nguo di phong van phai la nguiin nam chic k¥ thuat phong
van.

- Qua trinh phong vin nén chi y nghe, khong duoc cat ngang
ciu tra 101, khong thay doi chi dé mot cach dot ngot. khong di vio
linh vuc qud xa voi cong viéc can luyen.

*  Phong vin cing thang

Phong vin cang thing 1a hinh thae phong van ma trong do ngudn phong
van dua ra cac cau hor ¢6 tinh chat nang né, mang nhi¢u net cua su cdl vin
hoac cuong d6 hot don dip, cich phong vin niy mona tim kiém o céc ing
vién long vi tha, su tmg xir cong viée trong thii gian eo hep. No gidp chiing
ta tim ra ducc nhimg nguni dé ba tri vio nhitg vi tri viée lam cang thing
nhur cong viée bin hang vio cdc dip 12 1€, thinh quyét todn cudr quy hay
cudl ndm v.v.

*  Phong van theo nhom 1a hinh thde phong vin ma mét nguim hoi cing

ltic doi vor nhieu nguor. Loar phong vin nay giip ta c6 thé thu thap duc
nhi¢u thong tin hay trinh duoc cdc thong tn trung lap mi cac ing vién dé
¢, ma ta khong cian hoi néng timg ngudi maot.

*  Phong van har dong

Phang van hoi dong 1 hinh thue phong van coa nhicu nguor doi van mi
ung vién. Loar phong vin niy thich hop trong truémg hap bo tri cic dng vién
vito cic vi tri quan trong ma can phat ¢6 sy tin dong cha nhiéu ngui. N
tranh duoc tinh chu quan khi chi co mot nguor phong van v nd tao ra tish
linh hoat va kha nang phan tng dong thal cua cic ing vién.

» B0 tn cav va tinh dung din cua cic cude phong van

Truong Dai hoc Kinh t6 Qube din
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' Chuong V: Tuyén mé vi tuyén chon nhin luc

Phong vin la cong cu gidp che cic nha tuyén chon danh gia ding duoc
nhiéu khia canh coa cac ing vién, xong cic thong un 1o cac cudc phong vén
ciing ¢6 nhiéu tranh Juin vé do tin vay va tinb chinh xdc cua nd. qua nghién
citu vt kiém tra tinh tin cay va ding din coa cac thong tin thu thap cia cic
cudc phong van cho ching ta mot 56 két ludn sau day:

- Tinh tin cay tuong quan khi thip khi hai nguor phong vin cing
mot nguai mi lai co két qua khong dong nhat.

= Tinh un cay cua thong tin phu thudc vao nang luc, trinh do cua
nguin phong vin va muc tiéu cua ngudi phong van,

- Su tuép xuc truc tép s€ cho két qua dianh gida cao hon qua quan
sit hinh ding, kha nang giao Uép, cich tra lon ciu hoi. phong cach,
suf pin gl va cdc 16 chat thong minh.

- Cic cudc phong van theo mau, chuin bi kv thi cho kétl qua
ddng tin cay hon.

- Cic thong tin thu duoc qua phong van khong phai la véu 16 duy
nhit du dodn chinh xdc vé ket qua thuc hién cong vice

Két qui cua cidc cude phong vin con phu thude vio thii do, tam trang,
cam xuc, diéu kien the luc cia ngudi phong vin v ngudi ted lin, Dong tho
cide ddnh gid cia nguon phong van cing chiu dnh hudomg cua cac tnh huong
phong viin nhu ngudi vio phong vin dau tién 14 ngudi gioi hoac ngudi qua
hém. Hay ngudi phong vin 1y twong hod mot hinh mdu dé dinh gid chung
cho cic ing vien.

» T chirc cic cude phong van

Dé dam bao cho két qua cidc cude phong van dat két qua cao thi ching
ta phai chi y khiw 16 chire cho chu déo, tién hanh cic budc theo ding trinh
W cha qud trinh phong vin, phai chudn b1 k¥ vé nghiép vu phong vin, ta
chinh, cic thiét bi phuc vu cho cude phong van.

Bude 5: Kham sice khéo va danh gid thé luc cia cde g vién

Dé dam bdo cho cic ing vién c6 sire 1am viée lau dai trong cdc 16 chiic
vl trinh nhimg doi hoi khong chinh dang cla nguti duoc tuyén vé dam bao
stc kheo thi bude quan trong tiép theo la phii tién hinh khim sie khéo va
dinh gid thé luc cha cic img vién. Budc niy do cic chuvén gia vé v 1€ dam
nhan, phong ngudn nhin luc cdn cung ¢dp cic tidu chudn vé the luc cho cic
vi tri viee lam dé cic chuvén gia v 1€ dua vio dé d¢ tuvén chon. Bude nay
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Gido trinh Quin trj nhin luc -
can phat duoc xem xét v danh gid mot cach khich quan. tranh cdc hitg
tomig hinh thac, gua loa

B 6 Phong van bai ngua lanh dao truc tiép

B¢ dam bao su thong nhat ti hoi déng wyén chon cho dén nguin py
trach truc tiep va su dung lao dong thi cin phii ¢6 s phong vin trc 1iép cia
peuor phu trach d¢ danh gid mot cach cu the hon cac ing vién, day la miy
bude nham xac dinh van ted guan trong cua cde cdp co so. NO giup La khic
phuc ducc su khong dong nhat giida bo phin tuvén chon va not su dung la
dong

Buic 7: Tham tra cic thong tin thu duoc trong qua trinh tuyén chon

3¢ xac dinh do un cav cua cac thong tin thu duge qua cac buoc tuyte
chon ta phai thuc lén bude tham tra L xem muc do chinh xac cua ci
thong tn. Co nhicu cach de tham tra cac thong tin nhy trao doi van cic b
chire i ma nguon lao dong da Fam vige, da khar trong don xin vieéc, hoic li
noi da cap cac van bang chiung chi - Cic thong tin thim tra lai 13 nhing
can cir chinh xac dé cic nha tuven dung ra quyét dinh cudi cung.

Buac 8: Tham quan cong viee

Nhitng neuol xin vice luon ¢o kv vong vé sir thoa man cong viéc do &
AEW L tao caosu thiat vong don v cong viee do Khong co ddy du cic thong i
thi s€ gay ra ral nhicu bat I cho ngudn mai dén nhin cong viéc. Do do &
tao diew kien cho nhimg nguo xin viée dua ra nhilng quyét dinh cudi cung
ve vice lam th to chie ¢6 the cho nhimg img vién tham quan hoac nghe g
thich diy du vé cic cong viec ma sau khi duoc tuyén dung ho s& phai lam
Ehcu nav piup cho neuo lao dong biet duoe mot cach kha chi nét vé cong
viee nhut mue do phie wp cua cong vice tinh hinh thu nhap, su thoa mis
din vin cong vide

Cac diéu kien lam viee khac  Qua d6 ngudi tham gia du tuyén € nie
duoc nhimg gi ho phar thue hién trong wong lar ¢ khoi phai ngd ngang kb
giap nhimeg dicu khong phu hop v suy nghi coa ho.

Buac 9: Ra quyet dind tuyen chon (tuyén dung)
Sau khi dd thue hien diy du cic budc rén day va cic thong tin tuyés

dung da dim bao theo dung véu cau tuyén chon dé ra thi hor déng tuyés
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md vi tuyén chon nhin luc

+hon s€ ra quyé€l dinh tuyén dung déi vai ngudi xin viéc. Co o cia viée ra
uyét dinh nay 1a dua vio phuong phdp ddnh gia chu quan theo thu tuc loa
rir ddn va theo két qua danh gia coa phong vin va trac nghiem. Khi da co
juyét dinh tuyén dung thi nguai su dung lao dong vi ngudi lao dong can tién
iinh ky két hop dong lao dong hoac thoa udc lao dong. Nhirng o sa phap Iy
:ia hop dong lao dong la Bo luat Lao dong méa Nha nude ban hanh. Trong
10p déng lao dong nén chi y mot 6 dicu khodn sau day: Thoi gian thir viée,
ién cong, thin gian lam thém gio, cic loai bio hiem phai déng cho ngu
ao dong.

3. Mot so van dé can quan tam khi thuc hién cong tic tuyvén chon
trong 16 chirc

DE cong tic tuyén chon dat duoe hiCu qui cao lmén nay nguo ta ¢o xu
wrng thanh lAp cic trung thm dinh gia. £y 14 phuong phip 1ot nhat nham
gidp ta lua chon nguo vao vi tr viée lam khi €6 mdt nhém nguin mudn xin
viio vi tri d6. Trung tam dinh gid bao gom nhiéu thanh vién duoc phan cong
dinh gia theo 1img hoat dong niéng bidt coa wmg ngudn trong nhom. Sau kK
tham gia ddnh gid, nhimg thanh vién hor dong dua ra nhimg ket ludn cua
minh va thio luin nhimg danh gia d6 dé dua ra duoc két luin chung vé timg
nowln tham gia xin viéc.

Bdnh gid cdc gid tri ciia tha tuc tuyén chon

Thi tuc tuyén chon dong gop rdt lon vio thinh cong trong viéc xac
dinh duoc nhitng ngudi thuc hién 16t cong viée, Tuy vity thi tuc tuyén chon
ciing cdn phii dug dinh gid dé xem xét dd hop Iy hay chua. Bo vi néu ty
trong ngudi xin ﬁcc dat thanh cong cao thi tha tuc tuyén chon khong ¢o v
nghia con trong trudng hop chi ¢6 mot ty 1é nho s6 npudi duoc tuyen lua thy
thd tuc wyén chon can than trd nén cé gia tri, dac biét & cic vi tri cong vice
quan trong. Ngudi ta thudmg sir dung: Tv 1¢ wyén chon dé danh gia thu e
tuyén chon nhu sau:

S6 ngudi xin viée duoc tuyén

Ty 1& tuyén chon =
Téng 6 ngudi nop don xin viéc

Ty 1é tuyén chon cho ta biét duoc ¢ bao nhiéu phin 0 ngutn duoc yén
trong 1ONg SO ngudt Xin viéc, néu s0 nguin xin viée la 10 ngum ma so dudc
chon ciing 1a 10 thi ty 1e 1a 1.00 con s¢ duoc chon Fa 2 thi ty 1€ 1a 0,20,
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' Gido trinh Qudan tri nhin fuc !
Tuyén chon chu quan (Tw tuyen chon)

Trong tuvén chon dé dat duoc két qui cao thi phat chi ¥ 10 tuyén chog
chu quan dé lia su lua chon cua chinh nhimg neudi di un vice. ho dong my
vai try thie day doi vdi 16 chire khi %5 chic quyet dinh thue i vi homg
nam duoc thong un day da va ding nhat vé ban than minh., du doan chis
xde nhat vé mitc Ao thue hién cie ¢ong viée trong tuomg lar cua ban thig
Nhimg nguin xin viée biét duae cde digm manh, y&u cia ban thin vé cicy
chat tim Iv. sinh 1y, cac kv vong: uic mudn. k¥ nana, kv xao hon 13 céc gh
tuyén chon. Do d6 viéc tuyén chon khong chi dit trich nhiém 1én vai nges
di tuyén mi phat €6 sy tham gia v ngudon di xin viée, Day B su két hop ke
hoc gitta tuvén chon khich quan va wyen chon chi quan.

Tlhur viec

Cac 10 chirc ¢4 the su dung mot giai doan thir viéc trong giar doan dis
cia thue muon dé¢ gidp nhimg nguin laim thué mén va ciing la d¢ bao véu
chuc, Trong giai doan tha viée, cac cong nhan, nhan vien min duoc nhie
nhimg i chi bao vi khuvén khich dac biét d¢ gnip ho phat ir 2n ky ningw
kha nang d¢ tién hanh cong viee day di. Cuoi giai doan thir vie, ho ¢
nhin duge cac thong tin phan hoi ve thianh tich cua ho tir nhimg nguo gus
sal hoac nhing nguan di kém cap ho. Nhimg cong nhan vien that bar troe
quat trinh thar viéc s€ b sa thai.
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E > Chuong V: Tnﬁ m6 vi tuyén chon nhin luc
TOM TAT NOI DUNG

Tuvén mod va tuven chon nhéan luc 1a ndi dung quan trong cua guan tri
nguon nhan e trong cdc 16 chire. Tuyén mo 1a qua trinh thu hit cac ing
vién (ngud xin viéc) vé phia cdc 16 chic dé cic nhi tuven dung lua chon va
sing loc nhimg ngudi du dicu Kién vao lam viée 1ai mot vi tri nao do trong 10
chite. Tuyén mo, tuyén chon va cac chie nang khic cua Quan tn nhan lue
¢t moi quan hé qua lai vl nhau. Mot 10 chife ¢6 the tuyén mo we bén trong
hodc tir thi truing lao doéng bén ngoar véi nhiéu phuong phap khac nhau,
Qui trinh tuyén ma bao gom cdc bude nhu: xiy dung chién luoc tuven mo
vii cac nol dung lap ké hoach wyen maé, xic dinh ¢ic ngudn va phuong
phip twyén mo, xac dinh noi tuyen mo, thai gian wyén mo: um kiém nguin
xin viée; dianh gia qua tnnh tuyen mo.

Tuvén chon la qua trinh dinh gid cdc tng vién theo nhicu khia canh
khac nhau, dua vio cic véu ciu cua cong viée, trong 56 nhing nguoi da thu
Bt qua tuyen mo. Co so cua wwyén chon B dua vilo véu ¢t caa eong viee
thé¢ hién trong cdc tai lieu nhy: Bin mo 14 cong viée: Ban véu ciau doi v
nguin thue hién cong viée

Qui trinh tuyén chon bao gom 9 budc sau day:

Budc |- Phong vin so bo

Buic 2- Sang loc cic damg vien qua don Xin vice

Budc 3- Triic nghiem tuyén chon

Budc 4- Phong vin tuyeén chon

Budc 5- Khim sic khoe va danh gia thé luc

Bude 6- Phong vin bor nguoi linh duo truc ticp

Buric 7- Tham dinh cac théng tin di thu thip dudc

Bude 8- Tham guan thir viéc

Budc 9- Ra quyeét dinh tuyeén chon (Tuyén dung)

CAU HOL ON TAP

L. Vi tro chia tuyen mo trong quan tri nhin lue? Neéu khong lam o1 qua
trinh tuyén mé thi s& gay anh hudng nhu the nio dor von 10 chie va cic nos
dung cua Quin tri nhin luc?
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- Gido trdnh Qudn trj nhin luc !

2. Hiy trinh bity nhimg ndi dung co ban cia gua trinh tuyén mo trong 1§
chue?

3. Hay néu cac nguon tyén mo? Uu, nhuoe diém cua mor nguon? Ty
sao chung ta phai k€t hop cic nguon trong qua trinh tayen ma!

4, Hay trinh bay cic phuomg phdp tuyén mo va wu, nhuoc diém cia timg
phuong phdp do”

5. Vai tro. ¥ nghia cua cong tic tuyén chon trong 16 chire va trong Quin
iri nhin luc?

6. Trinh bay qui trinh tuyén chon?

7. Hay trinh bay cac loai trac nghiém va phong van trong tuyén chon?
Tai suo nén két hop chiat ché gira phuong phap traic nghiém va phong vin
tuyén chon?

MOT SO THUAT NGU

Tuyén mo Recruitment

Tuyén chon Selection

Tric nghiém vé kien thire thuoe cong viee  Job Knowledge Tests
Trac ngluém lam thir cong viée lob Sample Test

Phong viin khong co hudng déan Non Directive Interview
Phong van theo miu Patterned Interview

Ty 1é tuvén chon Selection Rauo

Phong vin nua ciu tric Semustructured Interview
Phong vin cing thang Stress Interview

Ty lé sang loc Yield Ratio
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Fi Ch VI: BS trf nhidn luc va théi viéc

CHUONG VI. BO TRi NHAN LUC VA THOI VIEC

Bo tri nhan luc bao gom: cic hoat dong dinh hudng (hay con gon La hoa
nhap) doi vai nguai lao dong khi b tri ho vao vi tri viée lam man, b tri L
lao dong thong qua thuyén chuyén. d& hat va xuong chie hay con gon La qua
trinh bi¢n ché noi bo doanh nghicp. To chiie & dong vién ducc su ding gop
cla nguin lao dong o mite cao nhat. neu quit trinh bo i nhén Tue duoc thue
hién o6 cha dinh vy hep 19 Mat khic. ciae dang cua thon vice nhae gidn the,
sl thati. e thor vide ciing thudmg gay ra nhimg 1on that, kha khan nhan dinh
cho ¢d hai phia vit do d6 cang din hoi phai thue hicn mot cach chu dong va
¢d hicu qua 1 muc co the nhit,

I. DINH HUONG
Pinh hudng la mdt chuong trinh duoe thict kK¢ nham guip nguan Jao
! £ : & : glup ng
dong man lam quen vai doanh nghi¢p va bar didu cong vice mot cach co hicu
sual.

Mot chuong trinh dinh budng duoe thict ke v thue hicn 161 ¢ tao dicu
ki¢n gitp ngudi lao dong man it ngan thot gian Bim quen van cong vice,
nhanh chong dat nang sudn lao dong cao, gidm chi phi nhap vice. Dong thin,
mot chuong trinh dinh hudng 161 s¢ giip ngudi lao dong madn it ngan tho
gran hoa nhip vao cuoe song lao dong ta doanh nghicp. nhanh chong lam
quen vai moi tdmg lao dong man. ¢6 anh huang tich cuc 13 dao die va
hiinh vi cia ngudai lao dong. gop phan 161 cuon ho thue hien muc ticu cua
doanh nghiép. tao ra su dong long, i nguvén gida nguon Lo dong vi doanh
nghicép. Vai matl chuang trinh dinh hudng o6 hicu qui. s0 nguoi di chuven
khaoi doanh nghiép ngay tir nhimg thing daw ién cing giam rd rél va nho do
mi gram duge ciac che phi lién quan.

Mot chuong trinh dinh huong nén bao gom cic thong un ve:

* Ché do lim viée binh thuomg hing npay (gio lam vice. gio nghe in
trut, )

*  Cic cong viee hang ngay can phai lim va cach thue hién cong vice

*  Tién cong va phuong thic tra cong.

*  Tién thuong, cac phuc lon v dich vu

*  Cae ndt gquy. quy dinh ve ky luit lao dong. an toan lao dong.

*  Cic phuong tién phuc va sinh hoat, thong tin va v t¢.
g Truong Dai hoc Kinh té Quéc din 123
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Gido trink Quan tri nhin luc J
= Corcau to chae cua doanh nghicp
= Muc ticu, nhigm vu san Xuat kinh doanh. cic san pham va dich vu g
doanh nghiep. gud trinh san xuat cic san pham va dich vu do
®  Lich su vatruven thong cua doanh nghiep
* G gia tn oo ban cua doanh nghicp.

Ciie thong un dé ¢6 the duoe cung cap cho ngu Lo dong mor mat
cach hem e trong van 2uo hode keo dan trong val tuan Jau ien v su
dung ket hop nlieu phuong phap klkic nhau nhu: phong van, gap 20 va tha
luan theo nhom. su dung <o tay nhan vien, xem phim video, tham uan
K i thict ke vin thue hien chuomg trinh, can luu v ciac diem sao day:

- Cic not dung dinh huang. than gran vis phuong phap thie hien cha
duoc thict ke vi kap thanh chuong triinh, in thanh van ban va gaia
time newon Lo dong vie nhime nguot ¢o lien quan (nguo Ginh dao
e biep, newon da diw, bo phan guan Iy nguon nhan luc ) de thi
hicn. Hinh VI-1 cho thiy vi du vé chuwomg trinh dinh huimg €ua cong
iy Ene Insurance.

- Nhimg an wemg va ky vong can dan duoc trong chuong trinh phai
duoe thiet ke mot cach can than.

= Lromg thong tin e cung cap trong chuong trinh dinh huong
Khong nen gua nhuew, cing khong nen gua sorsii.

= Mo nguon Lo dong man can duog guap Jd bo mal nguon &0 daw,

Vi tror quan trong cua nguon lnh dao tnee nép phan duoe the én thoog
gua sar g ho chwong trinh dinh hudng cua comg ty hodc true tiép thue hida
vatham s thae hien cae hoat dong dinh hudng cua cong ty.

Can ket hop s dung cac thong tin bang micng va cic thong tin bing
vin ban Neay mad . cie thome tin bane vin ban thaime ¢6 xu hudne duoc thé
hien dudn dang See tay wlan vien
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o Chuang VI: B8 tri nhin luc vi théi viée

Hinh VI-1. Chuwong trinh dinh huwong

=
Chao cae ban dén v Cong 1y Boe, Muc ten cun cherong tiimh dinh baong Le gap cie

P, mgtn grabm sl e ban v Cong v o bicw biet lan phig, Chang ireh dind homg D
thict b ode mbim oo o e o duow ol comg el mn vie el gmg von g iren g b
Vi med -

Lach teimb son ddw e thict ke e gap choclanme toimby dindy bome Cose ban disoe e
Trpen than den ar mmie oo nbat

Lo Sgand Lo ddomg mod by cae gias to can thiel ot M den 40§

Prowge mgy Bome sece el diens Pan can don by plia diven ding, Phamg Sgoin nhan D
b o cabi oy 000 iy et vl mbian SO iy nlan ven. T, B s dioe nghe gan thich vin
pin v o mbvin 02 canomz ci ol ol dinby Benong

2, B aim frara oo nguron o dlim 1 g,

Woiney gty biemi sawe ol tpen MEIm i vl o Watt s it biida LHRE Ll Fair Phicsi i
il congg iy timy

X Kiiem tra sic khoe (457)

Frowg tn Domy v ol noms ban se oo b e den kem e s Bhase v Boophon Pieh
i sy khow, K hamm sing khog dinh ks thipmg diese bue tn vany oyt ik ten hang thang

A T hahes Do o g gisim sal.

|'||.1r||._' Vong. Banatin abiiid, Tngnieth gt sl wida P s flans bicinn vanl, ban s ithiemg v, v ey

ihoem oo b, wac g dendy G by phan baovd eadc chiimbe sach, thie fisc cuoa gomg by Nk
wrarm s cus ban se o nbae mor Danb e danhe oo, cong vor ban Bogm 1ar cac s dung
Preaae oho van gorn bra v o plan even dung 1 heng neseon nhan i

S D cose b cung cap thoeng thn dinh boeng 08 gbo 30

]u.lrlj: Ell.l‘l”l T wiee idan tedn, ham s& ilimog b s e i mdn cadg |||.-;'| tharing Bim iy
b’ L Troumg tion pliin toen. Pronge cone hop may, Ban ¢ doe sem Bang Vodeo v come 1y
P vasem Crimbye bay slen choew e goap ban om gen v cie ehinh, sich, the toe o wmng oy
abe b b feong S Ly nha vien, Ban cing seodieog Brea bt seocae dicly s goandi o has basy i
b cich Fa st nhdin vien caa e

[0 TTHTER T TO LT TR TR

[ pham tuven dinmg w8 Bien e o mgern oo sat cud ban san khoang maot thang de kem
b xem Lich tonh dinbe buong dor son ban oo chiay Khonge. Ban vuang g khosen bhegh by
bem b v pgon geam sal oo ban oo boo o asen doog e eo B Ky cde B hogke an
|1\' llﬁll

T. Tham yuan vin phong lam viee

Fromg thimg ilin ven. ban <8 duoe bt tham guan e beovin phomg Lo vce de lam
guen ven non Lam vigd nmuin

K. Banh gidi thue hicn cong viee.

M b i coa ban ten hanle dinbe gd e hicn cdmg il von Ban s B0 gy Lam
view o ten de gy bon hda dicoe Baa G on viee obio the nae? Py L st dipoist de han
Uik bndiie sm i g st ve bt by van o nie e Ban gusin Gim heae goe 8 mae cita han

9 Phomg van dinh hnmg

S hhoang ddb el L sode dldo Den cua ban, ban S8 oo mot coacoe phoag sGndimh
huidnge. Cude phomg van donly linomg nas chee ban mon cor o e thae Judn ve cie sus nghi oo
hain v vade B i Frie v khding
thict mbu nud nhan vien ena §oe

Woeang bin dd duoc cung cap dusede cas thang Gin cin

i Mywdn. flumen Besowrees Managemenr, Wendell . French, Hanglivens Mg £ oanp,
$90 g 250
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Gido trinh Quin trj nhin luc . :

1. QU A TRINH BIEN CHE NOI BO

Quii trinh bién ¢hé ndi bo L gqud trinh bo il nguo lao dong trony
noi bo doanh nghicp dé nham dua ding nguin vao ding viee. Muc téu o
bicn che noi bo doanh nghicp la de dap dng véu cdu cua san xudl Kink
doanh va lam cho cac nhu cau treong thimh v phat trien cua ca nhan phi
hop vin cde veu ciu cua doanh nghiép. Bicn ché ndi bo doanh nghiep ba
gom thuyén chuyen, dé bat v xuong chac.

1. Thuyen chuyén

Thuyen chuyén fa vice chuvén ngudi lao dong i cong viee nay wang
cong vice Khic hoac tir dia du ndy sang dia du khic.

Thuyén chuyén ¢6 the duoe de xuat tir phia doanh nghicp (thuve
chuvén khong e nguyén), cang ¢o the duoc dé xudt tr phia nguin lao dong
voi sur chap nhan cua doanh nghiep (thuvén chuyén tu nguveén). Tu phia
doanh nghi¢p. thuvén chuveén o the duoe thue hién do nhimg Iy do sau:

# P& dicu hod nhan lue gifa cic bo phin hoac d¢ can gram chi phi
o nhimg bo phan ma cong vice kinh doanh dang bi suy giam

»~ B Lap cic vitri vige lam con trong do cic 1y do nhy ma rong
san xuat. chuyven dio chet, ve huu, chiom din hop dong.

# B¢ sua chita nhimg sai <61 trong ba tri lao dong

Tir do. ¢o cic dang cua thuyen chuyen nhar

*  Thuyen chuyen san xuit: do nhu cau cua san xudl, dé dicéu hoa lao dong
de¢ tranh pha gidn the.

*  Thuyen chuyen thay the: dé Lap vio vi tri vice lam con trong.

* Thuyen chuven sua chita sai sot: d¢ si chita cde sai s6t trong luyés
chon hay bo tri luo dong.
Xet ve mat thin gran. <6 hai dang thuyén chuyén Ia:

* Thuyen chuyen tam thon thuven chuvén trong mot th gian ngan &
dicu hoa lao dong. tan dung lio dong tam thin

* Thuyen chusen Liu daic thusen chuyen trong mot gian din de dap img
nhu cau san xudl. d¢ sua chira sai <6t trong bo tri lao dong. dé ts
dung nang luc cus cin bo
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‘E Eﬁﬂ VI: Bd tri nhin luc vi thoi viéc

B¢ quan 1Y ¢6 hicu qua cac qua trinh thuyén chuyen. 1o chire can de ra
giic chinh sich va cic quy dinh cu the vé thuvén chuyén, trong do can hea v
cie vin de sau:

- Can quy dinh ro ve nguin co quyen de suat viee thusen
chuyén, ngun co guyen va chin trach nhiem ¢ vice ra guset dinh
thuyen chuyen. Thong thuong. cac cian bo Enh dao bo phan. nhimng
nguon guin Iy Lo nguin o quyvén Q8 xudt vice thayen chuyen, phong
Nguon nhan luc co v tro dicu GéL xem xE¢t cac van de cang nhu
true tep de xuat viee thuven chuvén, guyven guyet dinh thuong
thutde vé nguon linh dao cap cao trong doanh nghicp

- Khi thuyen chuyén, cin dam biao sir pho hop giiia trinh 06 cua
nguan lao dong va v tri vice lam mdi, thue hien cac hoat dong dao
tao va phat trien cung cap cac kien thae va ky nang can thict cho
nguen lao dong,

- Khi thuven chuven, can liu v mon quan he @i mae hen cone
hicn i coa nguan lao dong vai mae tien cone o v ek viee lam mon

= Viee thuvén chuyen doi vai nhimg “nguon Lo dong co vin
dc™ can phai thuc hien ban cic thu tue chit ché. phai co cic hicn
phap giio duc truoe Kl thuyen chuyén, phai duoc nguor Linh dio o
hé phan mai chap nhan.

1. bé bat

D¢ bat (thang tién) 1a vice dua ngudi lao dong vio mot vt viee Tam
co nen luong cao hon, ¢o uy tin vi tiich nhicm lom hon, co cac dicu Kicn
lam vigée 161 hom va cic co hor phat trien nhicu homn.

Muc dich caa dé bar (thang uén) 13 bién ché ngioi lao dong vao mot vi
i viee lam con trong ma vi i do duoe doanh nghigp danh gia L co pia in
cao hon vi i cua ho, nham dip ing nhu ciu bién ché cin bo vi phit tricn
cua doanh nghicp, dong thon dé dip tmg nhu cau phit trien cua ci nhan
nguin lao dong.

B bat ¢o hai dang:

Peé bat ngang: chuyén nguii lao dong tir mot v tri viee lam o mot bo
phin nay dén mot vi tri viee lam ¢o cap bac cao hon hoac twong duong o mot
bo phin khic.

Beé bat thang: chuyen ngudi lao dong tie mot vi tri viee lam hign ta 1
MmOt Vi cao hon trong cung mot bo phan
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Gido trinh Quan tri nhin luc : .
Cide hoat dong d¢ bat néu duoc 16 chie v quan 13 101 ~¢ dem Lan nhidg
tac dung tich cuc dor vin ca nguai lao dong va doanh nghiep

- Bp dng duge nhu ciu ve nhin luc va phit tnen cus doank
nghicp. dong thoi su dung ducc tai nang cua nguo Lac done

- Khuven khich duoe nguii lao dong phue vo 101 nhin thee kh
ning cua minh vi phitn didu nang cao trinh 4o nghe nehiep

- Gip cho doanh nghicp ¢o the giita duoe nhimg ngan Lo dong
eion, co tal nang vic thu it nhimg nguon lao dang s Jden vy
doanh nghiep.

Ciic quyct dinh de bar can duoc dua ra tredge et tren oo soseu cau o
cong viee, e la phan co nhimg vi ot trong dang can duow bren che ngu
Ly dhong vin v can e cae vt do don van nguon thue hien cong vice w
rinh do dao tao, kicn thirc. kv nang. kinh nghiém v ciac pham chat can
thaet

Tuy nhien. mot npuo fao dong chr oo the duoe dé bat ko nang lue lam
vice v ho dap img duac cie voeu cau dio. Nang Tuc liam vice cua maot nguin
thi khong chi the hién o thanh tich dat duoc ma com & iem ning cua ngim
div, Thiam neen chi L vew 16 xem @t khi cac dicu Kien khaic Ly nhu nhao

Bl qua winh thang nen dat duee ket gua 1o v co tac dung tich
doanh nghiep can vo cie chinh sach hop Ivo Khuven khich su phat tnen cua
cid ca nhan va cac thu tae de bat rd rang., nhat guan. Mot chinh sach de ha
ol nen the hien quan diem cua guan Iy [a khuyen khich va quan tam den
vice de bat. thang ten trong nor bo doanh nghicp dé nham tao dicu kien o
tien luang cao hom, cong viee 1ot hon cho nguan luo dong. Dong thon, dong
vien wae linh dao de ho san sang cho phép nguin lao dong rin kho bwy phin
den vi b viee lan o madn néu ¢ co hoi. To chire ciing nén xay dung va s
dung cac thang tien bo nghe nghicp (hay con goi la thang cong vice, cx
con duong nghe nghiep) de giap ngwen lao dong nhin thay duoc cac kha.
ming ben bo freng doanh nghiep. dé ho ¢ the ke hoach hoa svicd dao tao v
tich lud kinh nghicm nham dat duoc nhimg mue ticu nghé nghicp cu thé
Cic thang tién bo nght nghiep 1a nhime so do cho thay su vian dong theo
chicu ngang vi theo chicu doc coa ngudi lao dong Hir cong viee nay sang
comg viee khac trong noi bo doanh nghiép va nhimg din hoi cua timg cong
viee doi vai ho.

128 Ti Pai hoc Kinh t&6 Quéc din ¢

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



I3 Chuong VI: Bé tri nhin luc vi thii viéc

Trong chinh sdch deé bat cua doanh nghiep. cing cin xac dinh 1o ranh
gt trdch nhiem cua nhimg can bo 6 lien quan trong vice thue hien de bal
Tuomg tu nhu thuyen chuyén, thong thuong cac cian bo lanh dao b phin co
quyen A& xual viee thang tién trong su tu van, ho trg cua phong Nguon nhan
luc. quyét dinh cudn cung thuoc ve npua Linh dao cap cao, Thu tuc d¢ bat
1y thuoe vio quy dinh cua wmg doanh nghiep. song 10 chirc can ke hoach
hoa viée thang tién va thue hién cic hoat dong dao tao, phat tnén dér vin
ngui lao dong dé chuan bi cho ho ede kign thie, k¥ nang cin co khi nhan vi
tri vice lam mdi, su dung cic phuong phap tuyen mo. tuyven chon thich hop
dé tim va sang loc duoe nhimg ngua phu hop vai cong viee. To chie cang
nén du tinh truae cac vt guay o Ln™ wie la du unh trruoc phang v
cong vice cocung cuomg vi va nén luong nhu cong viee truoc khi duoe thang
nén cia nguoi lao dong de ho ¢o the duoe chuvén dén khi khong thue hien
thang o & cuong vi madi,

3. Xuong chure

Xuong chie Ja viee dua nguon lao dong den mot vi tri viee lam o
cuemg v va tén heomg thap hon, oo trach nhaém va cohon it hom,

Xuong chire theomg L K€ qua cua vice gram bien che hay Ky luat, hoi
la d¢ sura chira viee ba i lao dong kKhong ding trude do (do trinh do coa can
hd kKhong dap img hay do sae kKhoe khong dap ang duve yéu cau cua cong
viee). Xuomg chire phai duoe thue hicn trén co sd0 theo don v danh gia chat
che, cong kKhat tinh hinh thue hién cong viee cua nguai lao dong.

I THOL VIEC

Thoi viée la mot gquyet dinh cham dint quan he lao dong i cd nhin
nguin lao dong va 16 chire. Quyvét dinh Ao ¢6 the o nguven nhan vé ky ludt,
v Kinh 1&/san xuit kinh doanh hode do nguyén nhin cia nhin. Do cho guvét
dinh d6 xay ra vi nguyén nhan gi, thi van tro cua phong Nguon nhan luc la
tim ra nhimg hién phap thoa dang de su chia tay gita nguon lao dong va
doanh nghiép duoc dicn ra mot cich it ton ha nhat cho ca har phia.

Trén thue 1€, thudng xay ra ba dang thai viée la: gian tho. sa thai v tr
thon viee.

1. Gian tho

Gidin ther L su cham din quan hé Lao dong gida ngudin lao dong vi doanh
nghicp do ly do san suat kinh doanh, chiang han: gam quy mo san suat, thia
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Gido trinh Quin trj nhin luc . :

bien che do sap nhap. 10 chire lai san xuiat, hoac do tinh ¢hat cua san g
To chire can dua ra cidc quyet dinh hop I Ar b man viec truoc nén? g
duoe  gon lan lam viee truoe uén? Quyét dinh do o the ducc lua chon ey
co so tham mén lam viée hoac nhimg neuoi ¢6 hoan canh kho kKhin, T§
chie €0 the dua ra nhimg cam ket khi ky hop domg lao dong d¢ gidp de
ngun lao dong khot bt =soc™ Khn by mit vice lam. To chue cling cdn o6 ok
hien phap  hd tro theo luat dinh v theo kha ndng Kinh 1& cus doanh nghigy
dé gram bot kho khan cho ngum lao dong  nhu bor thutmeg, tro cap thér v,
dao tao hoc nghé mdn, gioh thicu viee lam man o doanh nghiep khac - Déng
thin. can phai thong bao cho nguo lao dgng theo mot cung cach hop ly

2. Sa thai
Co han dang sa than lao dong

Newgi lao dong b duon viee tsa thany do Iy do Ky udt lao dong. Day b
hinh thuc cao nhat cua Ky ludt lao dong. Trong truong hop nay, phong
Neuon phan lue va ngum lanh dao trie tiep cua ngun lao dong can phai the
hien diy do cac budc cua gua trinh Ky luat

Newon lao dong €6 the by satha do Iy do sic khoe mi phap ludt khong
cho phép lam viee tép. Sau ki khoi benh, ho <& duoe tra lai lam vide

3 Tu thoi viec

Tu thon viec 1a dang thon viée do nguven nhan v& phia nguin lao dong
Dang nay don gran nhat. it gay ra cac van 3¢ phie tap cho doanh nghitp
nhung lar tao ra cac v e wrong, Ciac v dd can nguin thay thé, Tey
nhién. neu thay khong can thict, to Chae o6 the xod bo v i do. Dong thin
cian phong van d¢ tm nguven nhan cua s e thor viée,

4. Huu tri
Hur tri khong pha B thon viee ma L su chia tay cha nhimg nguin le

dong cao tuon vor 16 chuc theo quy dinh v o v hra cua phap ludt. no cho
phep nhime ngui lao dong cao tudn duoe nghi ngon hoic theo dudi nhimg &

thich ngoai lao dong va dong thon mo ra nhimg vi tri trong v co hoi nghé
nghiép cho nhimg nguin khic Nhime neua Lo dong v¢ hury & duoe huong

tro cap huuw i theo luar dinh v cic phic lon theo quy dinh cua doanh nghiép
{néu co)
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Chuang VI: BS tri nhin luc va thoi viéc

TOMTAT NOI DUNG

Bo tri nhan lue bao gom hoat dong dinh hudmg nguo lao dong man va
gua trinh bicn ché nor bo 10 chic var ciac hoat dong nhu thuyen chuyen. de
hat va xudng chie. Cie hoat dong nay can duoc thue hién mot cich co ke
hoach. dua trén cac chinh sach va thu tae duoe thiet k€ hop Iy de dip ing
yiu cu comg viee cua 1o chae dong thon dap dme nhu cau phat tnen cua ca
nhan ngun lao dong. Thon viee la mot guvet dinh cham din yuan hé lao
dong giira ca nhin nguo lao dong va to chae vor cac dang nhae gian tho, sa
thai, tr thos vice va huu tri

CAUHOLON TAP

I. Trinh bay khii micm. nor dung cua dinh huimg nguaon lao dong man!

2. Trinh hay cic dang cia thusén chuyén, dé bat va nhing dicu can luu
y khi thuyen ehuyen, de bat?

3. Khi nao cian dua nguo fao dong xuong chic?

4. Trinh bay cic dang thai viée vi nhimg dicu cin luu ¥ trong thon vige

MOT SO THUAT NGU

Binh hudng Onentation

S tay nhin vién Emplovee Book
Bién ¢hé noi bo Internal Stalling
Thuyén chuyén Transfer

B bat Promotion
Thang tién bé nghé nghicp Carcer Ladder
Auong chire ' Iemuotion

Thin vige Termination
Ciian tho Lay-offs

Sit tha Dissmission

Tu thon vige Resignation
Huru tri Retirement
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PHAN III
TAO DONG LUC

£¢ str dung ngudn nhan luc cua to chite mot cach ¢6 higéu qua. viée tao
dong lue cho ngudi lao dong trong 16 chifc gir mot vai trd rat quan trong

Nhimg noi dung vé 1ao dong lue cho ngiron lao dong trong 16 chic duoc irinh

bay cu the trong Chuong VII -Tao dong lue trong lao dong.

S6 héa béi Ty rung tam Hoc lieu — DHTN http://www.lrc-tnu.edu.vn



Gido trinh Quin trj nhin luc . a

CHUONG VII. TAD DONG LUT TRONG LAO DONG

I KHAI NIEM DONG LUC LAO DONG YA CAC YEU TO ANH HUONG 10
DONG LUC LAO DONG

Mot v chire chr co the din duoc nang suat cao kKl oo nhimg nhdn wa
lim viee tich cu vie sang Lo, iicu do phu thuoe vae cach thue va phum
phap mia nhimg nguon quan Iy su dung dé tao dong luc Lo dong cho nhis
VICTL.

Bong luc luo dong L su khao Khat vl ngusen cua nguog Lao dong #
tang cuime no lug nhiom huong i viee dat Gic muc e cua o chuc, Png
fuc ci nhan b ket gua cua rat nhicu nguon hue hoat dong thin trong cos
AEUC L trong mol rwong song va lam vice cua con nguon, Do do, hanh v
e domg lue (hay hanh vi duioe thiic day, duge kKhuven Khich ) trong 16 chic b
ket quan tomg hop cua su ket hop e dong cui nhicu veu 1o nhu vin hod cu
to chae, Kicu Kanh dao, cau trde cua to chiie vi cae chinh sach ve nhan |
ciing nhu su thue hicn ciac chinh sach do. Cac yvéu 10 thuoe ve ca nhin ngu
lao dong cang dong vl triy guan trong trong vice tao dong lue lam viéc che
chinh ho, chang han nhu cau, muc dich. cac guan mem ve gz tn v

A B THUYE L DAt et D00 TRONG AG BDONG

Co nlicw hoc thuser ve dong luc trong lao dong cho thay ¢o nhidu cich
tep vitn khac nhaw ve o dong luc, Tuy nhién, w ca cae hoe thuyvet déu e
mot ket ludn chung B viee tang cuong dong lue don van ngun Lo dong €
ditn den nang cao thanh tich lao dong vi cac thang lon 1on hon cua 10 chic
Sau iy B cac hoc thus et co ban ve tao dong e fao dong

I He thomge nhu caw cua Maslow

Maslow cho rang con nguan ¢o ridt nlaéu nhu cau Khie nhau ma ho kha
khat duoe thoa man. Maslow chia cac nhu e 3o thanh mam loas va sap My
theo tha bac nhu sau

" Car nha cdu sinh dv: 1 cac don hot co Ban ve 1thine an. nude uong. e

Vv ngw va cac nhu dau oo the Khag

* Nhu can an tean: la nhu cau duoe on dinh, chacechan, duoc bao #
kb coe dhiew bat triag hoad nhu cau g bao ve
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E Chuang VII: Tao déng luc tﬂ?g lao déng

v Nhu cau xd hoi: nhu cau duoc gquan he von nhimg nguon khac de the
hién va chap ohin tinh cam. su cham soc vi s hiep tac. Hav nin cach
khac la nhu cau ban be. giao tiep

#  Nhu cau duoe ton trong: i nhu cau oo dia v, duoc nguon Khac cong
nhin vi ton trong. cing nhu nhu ciu e ton trong minh.

» Nhu can te hoan thién: Ly nhu ciu duoe truong thanh va phat tnen.
duoe ién cac nang lee cua mnh thianh hién thie, hoac nhu cau dat duoc
cae thinh tich madi vie co v nghia, nhu cau siang tao.

Hoc thuyét cho rang: kKl mdn mot nhu ciu trong <6 ciac nhu cao do duoc
thoa man thi nhu cau tep theo tro nen quan trong. Su thoa man nhu cau cua
cic cd nhan «¢ di theo thir bac nhu wren va miac do khong ¢o mot nhu cao nao
¢d the duoe thoa min hoan toan, nhumg maot nhu cau duoe thoa min ve co
ban thi khong con tao ra dong luc. Vi the. theo Maslow, de o dong luc
cho nhin vien. nguo quan Iy can phai lncu nbidn vién do dang o dau trong
hé thong thar bae nay la hudng vao su thoa man cac nhu cau o tha bac do

1. Hoc thuyet tang cuong tich cue

Hoe thuver nay dua vao nhang cong trinh nghien ciu cua BE Skinner.
hudng vao viee lam thay dor hanh vi cua con nguin thomg qua cic tic dong
tang cuomg. Hoc thuyeét cho rang nhimg hanh vi duoc thuong s¢ co xo huong
duae lap fa, con nhimg hianh s khong duoe thuomg (hoac b phat) <€ co xu
hwcmg khong duoc lap Lo Dong thow, Khoang thon gian gom thor didm say ra
hinh vi vt thin diem thuong/phat cang ngan bao nhicu thr cang co tac dung
thay déi hanh vi bay nhicu. Hoc thuyél cling quan miem rang phat ¢o tig
dung loar trir nhimg hanh vi ngoar ¥ muon cua nguon quan v nhung co the
gy ra nhimg higu qua téu cuc, do dé dem La i hicu qua hom sovon thuong
D¢ o dong lue lao dong. nguon quan Iv can quan tam dén cae thanh tch 1ol
vil thuedmg ch cae thimh tich doo Su ahin manh cie hinh thie thuong <& den
L I gua cao hon su nhan manh cac hinh thae phat.

Y. Hoc thuyvet Ky vong

Victor Vioom nhin manh mor quan he nhan thae: con nguo mong don
Gt @”? Theo hoe thuvét mav, dong lue Ll chide nang cua sir Ky vong cua cd
nhan rang: mot su no lue nhat dinh s¢ dem koo mot thianh tich nhar dinh va
thianh tich dé <& din dén nhimg ket gua hoac phan thuomg nhu mong muon.
Hoc thuver nay goi v chio cac nha gquan 1y rang can phai lam cho nguin lao
dong hicu duoe mor quan he frue uep giia no lue - thanh tich: thanh tich

Truong Dai hoc Kinh té Quéc din 135
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Gido trink Quan trj nhin luc .
ket qua/phan thuong cing nhu can 120 nén s hdp dan cua cac két quajplly
thuong doi vai ngu lao dong.

4. Hoc thuyet cong hang

J. Stacy Adams dé cap tén van dé nhian thie cua nguin lao dong v¢ mig
do duoe don xir cong bang va dang dan trong 16 chie, Gia thiet co ban om
hoc thuyét la moi naudin déu muon duoe dor xu cong bang: cac ca nhin troag
16 chite ¢6 xu hudng so sdnh su dong gop cia ho va cac guyeén lar ho nhig
duoc vin su dong gop va cae quyen lor cua nhimg nguan khac. Nguoy la
dong ¢ cam nhan duoc dan surcong bang. khi cam thay v 1¢ quseén lov/dong
gop cua minh ngang hang van 1y 1€ do o nhimg nguin khac. Tu tuomg 66
duge hicu dién nhu sau:

Cac quveén loi cua cd nhan Cac gyuvén lgi cua nhing ngui khic
- ¥ |
Su ddng op cua ci nhin Sur dong gop cia nhimg ngudn khac

Do do. de tao dong luc. nguon quan Iy can tao ria va duy tn su can bang
gilta su dong 2op cud i nhan vis cac yuyén lor ma ca nhan do duoc huog

5. Hoc thuyeét He thaong hai veu o

F. Herzberg dua ra |y thuvét han véu 1o ve su thoa man cong viec va o
dong luc. Herzberg chia cie yéu 10 tao nen su thoa man va khong thoa min
trong cong viee thanh ha nhom

# Nhom | bao gom cic véu té then chot dé tae dong luc va s
thow madn trong comg viee nhu:
®  Su thanh dat
®  Su thita nhin thinh tich
* Ban chat bén trong cua cong viée
*  Trich nhiém luao dong.
= Suthang nuén.

B la cie viéu o thude vé gong vide va v nhu cdu hin thin cla ngen
lao déng. Khi cac nhu cau nay duoc thoa man thi s¢ tao nén dong luc va s
thoa man trong cong viee

# Nhom 2 bao gom cac veu to thude ve mon truong 16 chide nha

*  Cic chinh sich va cheé do quan tr cua cong ty.
 Suoplam sdl cong viec
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£ Chuong VII: Tao déng luc trong lao dong —
* Ticn luong

= Cic quan hé con ngiro

o Cic dicu kien lam vice.

Theo Herzberg, néu cde yéu 16 niay mang tinh chat tich cuc thi s& ¢é tic
dung ngian ngia su khong thoa man trong cong viéc. Tuy nhién. néu chi
riéng su hién di¢n cia ching thi khong du dé 1ao ra dong luc vit su thoa min
trong cong viéc.

Hoc thuyét nay chi ra duoc mot loat cic yéu 16 tic dong o dong luc vi
sif thod mian cua nguon lao dong. dong thoi ciing gay duoe anh hudng co bin
tdi viée thiét ke va thict ké lai cong viée o nhiéu cong ty. Tuy nhicn. cic
nha nghién ctu phé phan rang hoe thuyveét niy khong hoin toan pho hop v
thie 1€ vi trén thue tC, doi var mot ngud lao dong cu the. cac véu 16 niy
hoat dong dong thoi cha khong tich ron nhau nhu viy.

6. Hoc thuyét Pat muce tieu

Vio cudi nhimg nam 1960, cac nghién ciu cua Edwin Locke chi ra
rang: cde muc 1iéu cu the vi thich thae s& din dén su thue hién cong viéc 101
hom. Edwin Locke cho rang y do lam viée huong tdi mue tiéu i nguon goc
chu yéu coa dong luc lao dong. Do d6. dé o dong lue lao dong. can pha
¢O mue tiéu cu thé mang tinh thich thirc ciing nhu can phai thu hat neuin
lao dong vao vige dat muc ticu.

HEL CAC PHUONG HUONG TAO DONG LUC TRONG LAO BONG

B¢ tao dong lue cho nguin lao dong. nguin quan 1V can hudng how dong
cui minh vio ba linh vie then chél vai cic phuong hudng chu yvéu sau day:

. Xic dinh nhiém vu va tiéu chuan thue hién cong viée cho nhan
vien
* Xic dinh muc ticu hoat dong cua 16 chie va lam cho ngudi lao dong hicu

o muc tiéu do.

* Xidc dinh nhiém vu cu thé va cac tiéu chudn thue hién cong viéc cho
ngudi lao dong, & day, cac ban mo ta cong viéc vi téu chuan thue hien
cong viée dong vai trd quan trong,

* Banh gid thuong xuvén va cong bang mic do hoan thinh nhiém vu cua
ngudi lao dong, tir do giup lam viée 1ot hon
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Gido trinh Qudn trj nhin luc i
2. Tao dieu kien thuan lui de nguai lao dong hoan thanh nhiem va
o Loai trircae tro ngai cho thue hién cong vice cua newor Lao dong
= Cung cap cic dicu kien cin thiét cho eong vice
= Tuven chon va bo i nguo phi hop de thue ien cong viee
L. Kich thich lao dong

»  Surdung uen cong/ticn luomg nha mot cong cu co ban de kich thich vt
chat doi var nguo lao dong. Ticn cong/tien luomg Ly bo phan chu vy
trong thu nhap vi bicu hicn ré ring nhat lon ich Kinh ¢ cua ngum lao
domg. Do da. nd phai duoe su dung nhar B mot don basy Kinh 18 manh mé
nhat de kich thich ngwo Lao dong. Ticn cong/ticn luomg phar dus i
thoa dang so v sudong gop cua ngui lao dong. va phar cong hang

Su dung hop Iy cac hinh thae Khuven khich tia chinh nhu tang luong
tremy xung thue en cong viee, dp dung ciae hinh thae tra cong Khuvén
khich, cac hinh thire vnen thuomg, phan thuong . de nang cao su no
vit thanh tich lao dong coa nguo lao dong.

* Su dung hop I8 cie hinh thire khoven khich phi tia chinh d¢ thoa man cic
nhu ciu tinh thin cua ngut lao dong nhae: khen ngoi, 10 chae the dua,
xay dung bau khong khi tam Iy - x3 hor tot trong cac tip the lao dong

Ly &if hien hew L. rrh.it trien. tao o hin nang cao trach nhicm trong
cong viee, o hon thang tien

13 Truong Dai hoc Kink t¢ Qudec din
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E: Chung VII: Tao ding luc trong lao ding

TOM TAT NOI DUNG

Bong luc luo dong 14 két gua tong hoa cua nhicu véu 6 tac dong den
con nguin trong lao dong. Cac hoo thuyer ve dong lue lao dong cho thay cic
cich nep can khac nhau vé ro dong luc. Nhiin thie ve cic hoc thuyiél <&
giip cho nguar quan |y ¢ phuong haong va bicn phap hop Iy de tao dong
lue cho ngwron lao dong tren ca ba finh vue: saie dinh nhicm vo va néw chudin
thue hien cong viee cho nhan vien; tao dicu Kien thuan ko dé neaon Lao dong
hoin thanh nheem vus Kich thich lao dong

CAL HOLON TAP

1o G thich cac veu 1o anh huong den dong Tuc?
2. Trinh bay caic hoc thuver tao dong lue?
3. G thich ciie phuong huong, bien plip tao dong lue Lao dong !

MOT SO THUAT NGU

He thing nhu cau cua Maslow Maslow’s Hicrachy of Needs
Hoc thuyet tang cuong ichcue « Remforcement Theory
Hoc thuyél ky vong Expectancy Theory
Hoc thuyét comg bang Bguiy Theory
Hoc thuyét hé thong i veu o The Two Factors System Theory
Hoc thuyér dae mue Hicw Cioal-Sctting Theory
Truong Dai hoc Kinh t€' Qudc din 139
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E. Phin IV: Phit trién vé dinh gid

PHAN IV
PHAT TRIEN VA DANH GIA

Trong qua trinh st dung nguon nhin lue can phar thue hien cac
hoat dong danh gui v phat tnén ngudon nhan hee, nor dung cua cac hoat
dong do duoc trinh bay trong Phan IV Phat tien va danh gia. gom han
chuong:

Chuong VI Banh gia thue hien cong vice

Chuong 1X: Dao tao va phat trien nguon nhan Juc
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CHUUNG VIIl. BANH GIA THUT HIEN CONG VIEC

I KHAI NIEM, MUC DIiCH YA TAM QUAN TRONG CUA DANH GIA THIE
HIEN CONG VIEC

Banh gia thue hien cong VIeC (it tat 1a DGTHOY) thuimg dux hido li
st danh gid ¢6 hé thong va chinh thie tinh hinh thue hien cong vice cla
nguc Lao dong trong quan he so sinh vin cac neu chuan da duo 4y dung

v o Tudn vé su diinh gid do v ngwin Tao dong

DGTHEY B mat hoat dong quan 1y nguon nhan luc quan trong v ludn
Luon ton L trong tat ca cie to chiie. Mic du o cac cong tv nho, DOGTHCV o
the duoc thue hicn mot cich khong chinh thire thong qua su danh e1a hang
NZAY Cud NEUT grdm sal vor cac nhan vién va su dinh gid. gop v lin nhag
gitta cac nhin vien nhung hau hét cic 16 chiie déu xav dung cho minh mix
he thong dinh gia chinh thie. Trong mot he thong chinh thie. tinh hinh hols
thanh nhiem vu lao dong caa timg nguii lao dong ducoe danh gia theo nhimg
Khoang thoe gian duoce quy dinbovén si s dung nhimg phuong phap danh gi
dd duoe thiet ke man cich ¢ lua chon, iy thuoe vive muc dich cua danh g
Tuy vao dicu kien cu the, cac ket qua danh gia can duoc phan hor lar v
nguon Lo dong de ho biét duoc mare do thue hicn cong viee cua minh va hidu
duoe cach thac thue hién cong vice o hon,

Tren thue . co nhicu truomg hop nguan lao dong Tam vice theo ml
twhom hoac mot to, dor Khi do, cin phai dinh g miaie dohoan thanh nhiém
Vet v nthome o va mae do dong gop (thue hien Ccong viéc) cua nmg
newnn. Tuy nluen, viee danh et ¢ khong duoc cor 1 didy du néw chr dumg
L v dlanh 2ia pure do hioan thanh Cong vice cua ca nhom

Frong 10 chie. DGTHOV 6 v nghia quan trong vi no phuc vu du
nhicu muc hew quan 1V Lic ding truc HEP W cd nguin lao dong va 16 chik
o chung

Ciic muc néu ma BOGTHOV phuc vu o6 the duer quy V¢ hat muc tidu o0
ban L cdi ten sy thuee hicn cong vice cua nguo lao dong va giip cho nhimg
nguon gquan by co thé dua ra duoe cac quyvet dinh nhan su dung dan nhua dao e
vae phit tren, thi bao, thing ten, by luat Qua trinh DGTHOY o ot mi
do naoe do. chinh i s mo rong cua thiee ke Cong vice vin co nhimy tic dong
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‘- : Chuong VIII: Dinh gid thic hi¢n cbng vigc

co han 11 16 chiic non chung. Do dd, ngoai viee gidp cho nguor quan 1y du
ra e quyCt dinh nhin sy, cic két gua DGTHCV con grip cho ho phian quan
¥ ngudn nhan lue va lanh dao cao cap ¢6 thé diinh 2ri duoc thing loi cua
cic hoat dong chire nang vé nguon nhin hee nhu tuyén mo., tuyen chon. dinh
hudmg. thang ticn. dao tao va cac hoat dong khic, kiem dicm duoe mie do
diing dan v hicu qua coa cic hoat dong o, wr do ¢6 cie phuong huong dicu
chinh phu hop. Dang thin, mite do hop 13 v ding dan coavice su dung cic he
théng danh gii vie thong un phan hor cac ket qua danh g vor neuon Lao
dong ¢ anh hudmg ran lom 16 vice xay dung va phat tien dae diie. thi do
lao dong cua nguin lao dong v bau khong khitam [y - xi hor trong cac tap
thé lao dong.

DGTHCV 1a mot qua tninh phide tap vie chin nhicu anh huong bon tink
cim et con ngui i no dua ten su dinh gid cht quan cua ngaon danh gia
ké ca khi 10 chire da xay dung va s dung mot he thong cic tieu chuan khach
yuan trong thue hién cong vice. Ban chat chu quan cua DGTHOV chinh T
nguyén nhan cta rt nhicu loar 101 thuémg pham phai trong qua b danh
gid dAn dén tinh wang Fam sai 1ech cac y Kicn dinh gia v¢ unh hinh Lo viee
cia nguti lao dong, giam dong Jue lam vice va dan den cac van de kha
trong quin 1§ nhin su. Do do. van d¢ dat ra don vin mo 10 chire Loy dung va
quin 19 mot he thong dinh gia ¢d tae dung hoiin thién suthue hicn cong vice
el nguen lao dong vi phat tren nguon lao dong.

L HE THONG DANH GIA THUC HEES CONGVIEC VA CACYED CAL DOL
VO MOT T THONG DANIT G

1. Hé¢ thong danh gia thue hien cong viee

B¢ dinh gid thue hién cong vice. can phan thiet fap mot he thong dianh
gid v ba yéu 16 co ban sau:

# Cic tiéu chuan thue hien cong vice

# Do luimg su thue hién cong vice theo cic ticu thire trong hcw
chuin.
# Thong tin phan hoi déi vdi nguin lao dong v b phan gquan 1y
nguon nhan luc
Hinh sau diy cho thiv moi quan hé giita ba yéu 1o cua he thong dianh gii
vit cide mue ticu cua DOTHCY:
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Gildo triuh Quin tri nhin e 4
Hinh VIT-1. Mo quan ;'M‘ gitra ba veu 1o cua he thong da nh gia vd
cac muc tien cua HGTHOV

; — T 4
Th!"" L m1.-l'_'-_ i » F)anh gia 'Ihu_-.' | " “ 11:'
hién chng viéc hién cong view | .'_ phan hda

P 1

o lutiimge sur thiu |
hitn cong v | |

f |

Titu chudn thun |
hitn L'fmg \"il:El’.'

<

Quviét dinh Ho < nhan vin
nhan si <

i Nendn Williany B Wwerther, Ir Keith Danves, "Humon Resourees and Personad
Manegenent . fifih ediion Frwin Mae Grow-Hil, |996, Trane 344

Hinh nav cing cho thiav qua trinh dinh gid thuc hién cong viéc trong
mit 16 chire thuimg duoc dien ra theo trinh tw nhu sau:

Xewn at hesic sy dime cde frén chudn tuee ién cone viee

Newin dinh gid su dung céc phuong phap danh gid dé nén hanh do luong
su thue hién cong viee cua ngudn lao dong thong qua viéc so sanh thue & the
hién cong viee van cac ticu chuan

Cic ket qua dinh gia duoc thao luan vai ngudi lao dong d¢ nham hoin
thien su thue hién cong viec cua ho. Dong thon. cac ket qua danh gia dux
cung cip 1 bo phan quan 15 nguon nhan lue, duoc luu gidis trong hé so nhis
vien, lam co so de ra cac quyet dinh vé nguon nhan lue ¢o hién quan &
cong vice cua nguo lao dong ma muc ticu cudi cung cdng la nham hoie
thien suthuc hien cong vide cua nguo lao dong

Sho dad de cap o Chuemg 3 (Phan tich cong vice 1. ticu chuan thue hids
cong viec 1 mot he thong cdc chi ucu/men chi dé the hien cic s éu chu ol
Vide hoin thanh mol cong vicc ca ve mat ~O Juomg va chat lusmye %0 chinh B

144 Trutng Dai hoc Kink 6 Quéc din i
— e
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céc moe chudn cho vice do luong shuc ¢ thue hién cong viée cua nguin lao
dong. D¢ ¢d the danh gia 6 heéu qua. cac tiew chuan can duoe xay dung mot
cich hop Iy va khiach guan, tec L phat phan dnh duoc két qua va hinh vi cin

¢ d¢ thue hien thang lon mor cong vice. Do do. yéu cau don vai cac tiéu
chuan thuc hicn cong viee la
- Tiew chudn phar cho thay nhing gi ngudi lao dong can lam
trong cong viee va cian phan lam (o1 den muc nao?

- Cic tneu chuan phar phan dnh duoe mot cich hop Iv cac mik
diy yeu clu vE 5O luomg vi chan luong cua thue hién comg viee. pho
hap van dac didm coa timg cong vice

Tren thye e, vice xay dung cac teu chuan thue hien cong vige khong
phai la dé dang. Ca hai cich de xay dung cic tiéu chuan:

Chi dae pip trung: trong cich nav, nguoi lanh dao bo phan viét cac ticu
chudn vi pho bien cho nguion lao dong de the hien.

Thao luan din ol wong cach nay. nguon lao dong va nguon lanh dao bo
phan cimg bin bac d¢ dua ra guyét dimh v¢ cie néu chuan thue hicn cong
vice, Co thé tien hinh theo ba budc nhu sau:

Bude 1: Nguon lanh dao dong vien va thu hat ciae nhin vien dudi guyen
vilo viee xay dimg ti¢u chudn vir phés bién cach viét cac niéu chuan d6 che ho

Bude 2: Moi nhin vién du thao téu chuan cho cong viee cua minh va
nip ban dur thao cho ngw lanh dao

Bude 3: Nguii lanh dao thao luan vor ttmg nhan vién ve cac ticu chuan
du thao d¢ di dén thong nhiat v¢ tieu chuan cudi ciing

Cich [am niy phic tap hon nhung thu hit duoe nguin lao dong vio vid
xdy dimg cic téu chudn thuc hién cong viee va do do co v nghia quan trong
doi von suung ho v e nguyen thue hién cac néu chuan do,

B heimg sie thiee lién cong vide Ia vén 10 trang tam e danh eid 136
chinh L vige dua ra cac danh gia ¢o tinh quan 1y vé mie do “1ot” hay “kem™
viee thue ién comg vice cua nguin lao dong. Hay noi mot cach cu the hom,
d6 chinh 13 vige dn dinh mot con 50 hiy mot thir hanh d¢ phan dnh mic do
thuc hién cong vice cua nguin lao dong theo cic dac tnmg hoac cac khia

canh da duoc xdic dinh trude cos cong viee. Trong toan b 10 chic. can xay
dimg duoc mot cong cu do loomg 101 va nhil Juan sao cho 1@l ca mol nguo
quan ly deéu duy tri duoc nliimg téu chuan dinh 21 ¢h the so sanh duoc.
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Nhu vay. dé do lutmg cdn phai xac dinh cai gi cdn duoc do lucmg trong
cong viée cia ngudi lao dong va do bang nhimg tiéu thic nao. Dong than cla
quyét dinh heé théng do lutmg nén hudng vao viéc si dung cac ket qua cia
cong viec hay hanh vi thuc hién cong viéc hay cic phim chit cua ngudi lao
dong khi thuc hién cong viée. Xac dinh cdc khia canh cdn dinh gia cua thu
hién cong viée va cic néu thae danh gid la viin dé ciia viéc thiét ké cac phiu
dinh gid trong timg phuong phip duoc lua chon, tuy thudc vao ban chat cua
cong viee va muc dich cua dinh gid, Phan tich cong viéc chinh la huong din
chu véu cho su lua chon va thiét k& dé.

Thong tin phan hoi vé kér gua ddanh gid thuomg duge thuc hién thong qua
mot cude thao luan chinh thic gida ngudi lanh dao bo phan va nguin lao dong
vito cudi chu kv ddnh gia. Cudc thao luidn d6 duoc goi la phong van danh
gid. Da la khau xem x€t lai toan bé tinh hinh thuc hién cong viéc cua ngut
lao dong, qua d6 cung c¢dp cho ho cdc thong tin vé tinh hinh thuc hién cong
viée dd qua va cac uém nang trong tuomg lai cua ho, ciing nhu cac bién phap
dé hoan thién su thuc hién cong viéc cua ho. Phong van danh gia co y nghia
quan trong trong viéc cung cap thong tin phan héi cho nguin lao dong kh
thuc hién cac quyét dinh déi vdi ho vé thir lao, vé vi tri lam viée, vé ky ludd
hav vé ciac nhu ciau dio tao va phat trién.

2. Cac veu cau doi vai mot hé thong danh gia thue hién cong viec

bé danh gia ¢6 hiéu qua, he thong danh gia thuc hién cong viec phai dag
img cac véu cau sau:

Tinh phu hop

Yeéu cau nay doi hor phai ¢6 su lién quan 1o rang giffta cac tiéu chudn
thuc hién cong viee. Cic téu thic dinh gid véi cic muc téu cua 18 chic.
N1 cach khic, hé thong danh gia phai phi hop vdi muc tiéu quan I¥, phuc
vu duge muc hiéu guan 1v. Dong thon, phai ¢ su lién quan rd rang giia cic
véu 1O chu véu cua cong viée da duoc xdc dinh thong qua phan tich cong
vige vai cac chi uéu danh gid duoc thiét k€ trong phi€u dinh gia.

Tinh nhay cam

B hot hé thong danh gid phar ¢6 nhimg cong cu do ludmg c6 kha nang
phan met duoc nhimg nguo hoan thanh 61 cong viéc va nhimg ngum khong
hoan thanh 101 cong viéc.

Tinh tin cay

Buoc the hien su nhit gudn cha ddnh gid. C6 nghia la, he thong dinh
gia phai dam bao sao cho déi vai mdi mot ngudn lao dong bat kv, két qui

fa6
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fdnh gid doc 1ap cua nhimg ngui dinh gid khac nhau vé ho phai thong nhat
‘véi nhau vé co ban,

Tinh duoc chap nhan

Dai hai hé thong danh gia phai duoe chap nhin va ung ho ban nguin lao
dong.

Tinh thuc tién

D¢ ¢6 thé thue hién duoc trén thue 1€, cac phuong tén dinh gid phai  don
gian, dé hicu va dé sir dung doi van ngudi lao dong va voi nguin quan 1y,

3. Céc loi can tranh trong dénh gia

Trong ddnh gid thuc hién cong viéc. can trainh mac cic 101 sau day:

* Ldi thién vi: nguin danh gid s&€ mac 161 thién vi khi ho va thich mot ngui
lao dong nao dd hon nhimg ngudi khic.

* Ldi xu hudmg trung binh: nhimg nguin danh gid ngai duomg ddu vai thue
té, khong muon lam mat long nguoi khic thuemg cé xu hudmg danh gia
Lit ca moi ngud ¢ mic trung binh.

* Ldi thai cuc: 16i nay s& xay ra khi ngudi dianh gid 10 ra qua nghiem khac
hoac qud dé dai trong danh gia

* Loi dinh kién do tip qudn van hod: ¥ kién cia ngudn danh gia c6 thé b
sai léch do anh hudmg coa tip qué van hod coa ban thin

* Lo thanh kién: nguoi ddnh gid c6 thé khong ua thich mot tang 16p hay
mot nhom ngudi lao dong nao do va khong khich quan trong danh gia.

* Léi do anh hudmg cia su kién gin nhat: ¥ kién cla ngudi danh gia ciing
co thé bi chi ph6i boi nhimg hanh vi mai xay ra nhat cua ngui lao dong
HL CAC PHUONG PHAP DANH GIA THUC HIEN CONG VIEC
D¢ dinh gid thue hién cong viée cua nhan vién, cdc 16 chirc co thé su

dung mot cich két hop va 6 lua chon nhimg phuong phap sau day:

. Phuong phap thang do danh gia do hoa

Sur dung cic thang do dinh gid d6 hoa la phuong phép truyén théng va
duge dp dung phd bi¢n nhat. Trong phuang phéap nay. ngudi dinh gid sé cho
y kién ddnh gid vé thuc hién cong viée ciia d6i tuong dinh gid dua trén v
ki€n chu quan cta minh theo mot thang do tir thap dén cao. Cic tiéu thic

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



S6 héa boi Trung tam Hoc liéu — PHTN

dinh p1d bao gom cic ticu thac lién quan true Giép dén cong VIds va ol ofe
e thae ¢ lign quan Khong true iep den cong vide

B vay dung phuong phap < hat bude quan trong la lua chon cic die
trien e tede téu thae) va do Juomg cac dac inmg. Lo thuoe vae ban chil og
tng loar cong viee maccac die tmg duoe T chon o the O luong. chit
furinng cua comg vige hay s hop i, suno e lim vide. kien thue thudc coeg
Viee sdng hien. timhosiang taos do nn cay, dam bao ngas vong. kha nang Link
tdao Ve lua chon cde dac trumg cén phan dude ticn hanh chu veu trén co
s cde dise trumg o bien quan 101 hiew qua cua 10 chie. Cde thang do o8 dinh
o co the duoe thict ke dudn dang mot thang do lién tue hoac mot thang do
1ol Fiti

Vi du sau day ¢ho thay mot mayu phicu dinh gia var mot thang do ronme
dud dang thang diem

Ten nhan vien: ("hire danh cong viec:
Teén ngudi danh gia: Bo phan
Ngay danh gia
Eq:il Khi Pa Iva.-u Duvi muc  Mucdo
sac cau veu cau  16i thice
Khoi liring cong 1-ii;1- A3 I
Chat luung ﬁ:fllrlﬂ_\'i{."{' 5 d 3 2 1
Tinh tin cay & T3 0 % 2 1
Kha nang xeét doan 3 4 E 21
Khi nang hicu biet 5 4+ 3 2 I
Thii do 504 3 I
Tinh than hop tac i ¥y ¥ ¥ 1
K nane va trien 5 ] 3 T __T_-

vang hop Tac

Be danh g newen dinh 21 siic dinh sem mige do thue hién cong vile
i don tvme thuoe ve tha hang nio (xudt sac hay trung binh ) theo timg
lew thae. Viee het hop cic diim ~6 ¢o the theo cich tinh binh quan holke
tong cong cac diem o g tieu thie. De guip cho nguin danh gia cho diém
de danz va Chinh i hon mag phiéu oo the duac thict ke chi tiet hon baag
vach mo e ngan gon iy teu thie danh gia vi co timg thi hang Khi 86
et phscu oo the dse thiet ke nhu sau

e ' vl ik B
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Tén nhan vién: Chiic danh cong viéc:

Tén nguai danh gi: Bo phan:
Ngay danh gia:
l'mu llllrL [ Thi hang '[rlﬂl thu_h

1. Khoi luong cong 5. 506 ku:cmg san pham rdt cao, thuimg
vibe: | xuyen vugt mic téu chuan.

| | . . .
Pdnh gid qua s0 luong | 4. S0 luong san pham thuomg dal
3 mic ticw chudn, trong mot vai linh
an pham duoc cha I ul, "
san ph : P e vuet mide tigw chudn
, 1o do lam vige . : ;
nhin ' ¥ ¥ 5 luomg san pham thuong da

| mic tiéu chuan

2. 56 luomg san phiam dat xip xi muc .
ticu chudn, ¢6 kha nang 1ing nang sudl. |

1. S luong san pham khong dat mibc
teu chudn, khong ¢o khd nang tang '
| nang sudl

— - S e e At e T 4

Uu diém ctia viée sir dunt_ mdt thang do dinh gid do hm. ||J 1 cho chiing
dé hidu, duge xay dung tuomg doi don gian vi su dung thudan nen, Ching o
thé duge cho diém mot cich dé dang va luomg hod duoc tinh hinh thue hign
cong viéc cua nguini lao dong bang diém. Nhir dé. ching cho phép so sinh
vi didm s va thudn 1ién cho viec ra cac quyvét dinh quin 1V ¢6 Lign guan dén
cde guyén lon viv dinh gid nang lue cia céc nhan vién. Mot mau phicu dinh
gid ¢o the duoe thiét ké vén cic néu thae mang tinh chdt chung. phi hop va
nhidu loai cong viee vi do do ¢d thé dung cho nhiéu nhom lao déng. Tuy
nhi¢n, khi d6 cac dac inmg néng biét coa img cong viéc co the b bo gua
Viée sir dung cdc thang do do hoa cling dé bi dnh huong nhiéu bon 101 do chu
quan nhir 161 thién vy, thinh kién, dinh kién, xu hudng rung binh hay thai
qud diin dén viée do luimg khong chinh xdc. Ngodi ra, cdc thang do dinh giid
dd hoa con ¢6 thé lam phat sinh cdc vin dé néu céc dac inmg (cic néu thic)
duoe lya chon khong phit hop, hoac két hop khong chinh xidce cic diem so
trong k¢t quad 16ng thé. Muc di khong thé yéu cdu su chinh xdc wyét doi
nhmg ril c6 thé sé xay ra truomg hop mot diém s6 cao @ dac trumg nay sé bi
dip cho mot Lill..m S0 lh-’!p o dic Irl.rng khic. Do do, néu nhimg dianh gia vé
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nhi¢u dic trung khic nhau duoc tap hop trong mot diem »-f‘f chung thi tim
quan trong tuong dor cia méi dac tnmg cdn ducc xem X€l can than va o6 ié
cho chung cac trong s6 thich hop.

2. Phuong phap danh muc kiém tra

Trong phuemg phdp niy, cdn phéi thiét k€ mot danh muc cic cau mb u
vé cidc hianh vi vit cdc thdi d6 cd thé xay ra trong thuc hién cong viée cig
ngud lao dong.

Vidu
Tén nhan vién: Chirc danh cong viec:
Tén nguii danh gia: Bé phin:

Ngay danh gia:

~=em----- hop tdc voi ban bé cing lam viéc

--------- gilr gin noi lam viéc gon gang sach s&

........ thuémg hoan thinh cong viée ding thai han

--------- ghi chép o0 sach cin than

--------- ca thar do mién cudmg khi phai lam thém gio

--------- khong tiép thu phé binh v.v

Nhimg nguti dénh gid duge nhan ban chup cua miu phiéu va s& dinh
diu vao nhimg ciu ma ho cam thay phi hop vai doi twong ddnh gid. Cic che
mo ta ¢o the duoc cor la ngang gia i nhu nhau nhung trong nhiu truomg
hop chung thuimg duge cho cic trong s6 dé lam 6 mifc do quan trong tuong
dor gira chung vor nhau. Diém s & duoc tinh bang cich cong cdc cau hok
diém cua cic cau
Phuemg phap niy dé thuc hén va trinh duoc cdc 16 nhu xu hudng trung

binh hav su dé dai. Két qua dénh gid duoc bifu hién cu thé bang diém do 86
cing thuin nién cho viéc ra cic quyét dinh quan I§. Tuy nhién, dé cic cdu md
ta phu hop van 1img loai cong viée, cdn phar thiél k€ cac danh muc khdc nhas
cho cic loai cong viee khic nhau. Trong truémg hop cdc cau mo ta mang tinh
chat chung thi phi hop vén nhi¢u loai cong viéc nhumg lai khong phan &sh
duoc tinh dac thu cua timg loar cong viec. Viee xdc dinh cic trong sO clog
phuc tap va don hor o su tro guip chuyén mon,
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3 l-"hmmg phap ghi chép cac su kién quan trong

Phuong phdp nay doi hoi nguon ddnh gia phai ghi lar theo cach mo ta
phimg hanh vi ¢6 hiéu gua va nhimg hanh vi khong c6 hicu gua (hay xuil
sic hoac yéu kém) trong thuc hién cong viéc cua nguoi fao dong theo timg
yéu 10 cua cong viéc. Doan ghi chép sau day cho thay vi du ve hanh vi tich
cuc v hanh vi tiéu cuc cia mot nhan vién phong thi nghiém hod trong yéu
(6 cong vide “kiém sodt cdc yéu 16 an toan™:

Tén nhén vién: Chirc danh cong viéc:
Tén ngudi danh gia: Bo phan: phong thi nghiem hoa
Chu ky danh gia:

1. Kiém sodt cac yéu 16 an toan

Hanh vi tich cue Hanh vi tiéu cuc

12/10 I)&p mot ddm chay nho klplhm 311 Hal thuoe trong kho hoa chist

Phuong phip nay ¢é wu diém 1a thuan loi cho viéc thao ludn vin ngum
lao dong vé cic wu diém, nhuge diém cua ho trong thue hién cong viéc va
viée ra quyét dinh, N6 ciing gitp han ché duoc cic 161 do chu guan. Tuy
nhién, né ¢é nhuce diém 13 16n nhiéu thai gian va nhicu khi cong viéc ghi
chép bi bo qua. Nguai lao dong ciing 6 thé cam thay khong thoar méi khi
bi¢t ring ngudi lanh dao ghi lai nhimg hanh vi yéu kém cua minh.

4. Phuong phap danh gia bang thang do dua trén hanh vi

Day la phuong phip két hop gitra phuong phip thang do ddnh gid do hoa
vi phuemg phip ghi chép cdc su kién guan trong. Cic thang danh gia dua
trén hinh vi cling twong tu nhu cdc thing danh gia d6 hoa. Chi khic [a cic
thang dinh gid nay duge mé ta chinh xdc hon hén cac hanh vi cu the. Vi du
sau ddy cho thdy maot thang diém danh gid sua trén hianh vi d¢ dinh gia thuc
hién cong viéc cla nhan vién phuc vu khich san theo yCu 10 "quan he v
khdch hang".

Tén nhdan vién: Chire danh cong viéc: nhan vien phuc vu
Tén nguti danh gia: Bo phén:
Ngay danh gia:
1. Quan hé -
viri khich hang .
Xuatsdc | 7 | Nhan vién phuc vu gilip o khich lic can thiet i
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Gido trink Quan frf nhin luc

i Tt 6 | Nhan vien phuc vu ¢6 eang kim nén su buc e
| _khi xay ratranh i )
Kha | 5 | Nhan vien phuc vu than trong suy Xet wim co “ﬂl—lai
| | tue phue vu khach hang i say ruou nhime <o nguts &
| kem,

Trung binh | 4 | Nhan vién phuc vu ngimg phue vu do uong cho ﬂ]—-n'hT-l
|| khach hang di say niou nhung cha di co mot minh
Yew 3 Nhin vien phuc vu tdn chuven bing quo v “hﬁ
Khich hang chy co mot minh

Nhian vien phuc vu xét nét nhimg khach hang e tuds

‘ | ngay khiho man den quay lan dau ]

Rit kem 1 | Nhin vien phuc vo thu don do uong cua khach ihat ké

di wong het hoac chua) von mot ln thong bao thidu
lich su hoac Khong thong bao gi ve gio dong cua

| !

| 5= ]

.Ki':m

B¢ cho dicm. nguin danh gia phin xae dinh xem hanh v cua din tuong
thude vao loai nao trong 80 cac tha hang trén (va chinh vi thé ma né con cd
en goi la: thang diem kv vong hianh vi). Viee ket hop cac diem «o &¢ xic
dinh diem cudn cung cong duoc lam wemg wenhu trong phuemg phap thang
do do hoa.

L' diem ca ban cua cac thang Jdo dua trén hanh vi i Chiane it thign v
him ¢ac thang do khac: cac dac tnmg duoe hua chon can than hom: v ching
taey ra sunhat ey goia nhime nguaon danh gia b vi chiing dinh gia cac hanh v
co the quan sat duoc hom s diinh g cac nhan thiae cha quan,

Nhuow dicm cua phuomg phap nay la vice thict k¢ cac thang do ral 1oa
thor gran v che phic Viee su dung cac thang do dé cho diem cang 10on nhiée
thin zian. Kot qua dianh gia cang <¢ b danh huong new cac dac trumg va ci
hanh vi khong duoc lua chon va mo ta can than, Nguon dinh gia cing gip

kha Khan kln phar xac dinhosuoteomg te gaita hanh vi thue ién cong viéc o
don tromg v himh vi duoe mo ta trong thang do,

Thang diém quan sat hanh vic mon dang teomg tmg cua BARS, giop khic
phuc mot s6 nhuoc diem bang cach dua ra mot bac tranh 1o rang hon vé cic
ki canh cua thue hien cong vice. Thang dién quan sat hanh vi chi don b
nguin danh g mo @ tan so say ra cua hanh ve (hem e, thuong vuven. think
thoang, liem khi hay khong bao giing mi Khong can quyét dinh sem ching i
tor hay wau. Vi du sau day cho thiay mon thang do quan san hanh vi 3¢ danh g
thue hien cong viee cua mot k¥ su cong trinh trong véu 10 "tinh tin cav™

152 'y Dai hoc Kinh té" -
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fén nhan vién: (“hirc danh cong viée: K¥ su cong trinh
Tén ngudi danh gia: Bo phan:
Ngay danh gia:
|. Tinh 1in cay
Sir dung than gran van hiéu sual cao
|Ihfmg baogic | | | 2 | 3 4 5 | Thuimg xuyen
2) Hoan thanh cong viec/cong trinh ding than hian
Bhﬂng hao gay . | . 2 _ 3 _ 4 r
1) Guip d& nhimg nguai khiac hoan thanh cong viee dung tha han, ncu
tathic _
[ﬂu’mg bao gir |
4) Tu nguyén lam viée ngoan g0 v cuoi tudn néu cin thict

@ﬁnghnugah 1112 | 3 1 _|__"-_ _l_'l'hu{mg Luven

i

5 | Thuimg xuvén

3 1 [ 5 ["Thm'rng Luvin

[ B

3) Ngan ngira va o gang gial quyvel cac van de co the gay ra tri hodn
cogrh .
| Khong bao gior l 1 | 2 | 3 l 4 1 5 Thuomg xuvén

Tir do, ¢ thé xac dinh s0 dicm cua tmg véu 10 cong viee va hiém chung
cho thue hién cong viee cua mot nhan vien.

Vi cd hai phuong phip déu dua trén co o phin tich cong vide can thin.
nén ching dac biét phu hop vor nhimg cong vice din hoo tinh phap Iy cao
nhu ¢ong viée cua cic ludl su, cac ke toan cong hay nhimg cong vice mang
tinh chai phuc vu. dich vu. nhan vien ban hang.

5. Ciac phuong phap so sanh

D6 1a mot nhém cic phuomg phap ¢d cung ban chit la danh gia thue hien
cong viée cia timg ngu lao dong dua trén so sanh sur thue lén cong viee
cua timg ngudn van nhimg ban cung lam viée trong bod phan. Su so sanh nay
thuimg duoe dua trén mot téu thie 16ng thé vé tinh hinh lm viée (thue hien
cong viee 10ng thé) cia timg nguin lao dong. Cic phuong phip danh 2id ciing
thuimg duoc thue hién boi ngu linh dao bo phan.

Uu diém chung cua cac phuong phdp niy 1a ching déu dom gian, dé
hi¢u, dé thuc hién, rat co tac dung trong viee ra cic quyet dinh nhu luong.

rudng B

e - e i i
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thuomg. thang tién déi véi nguin lao dong. Tuy nhién. phuomg phap nay
din d¢én pham cdc 161 nhu thien vi, thanh kien. su kicn gan nhat. Vige Cung
cap cac thong tun phan hén vén ngudi lao dong cing b han ché. Dong thy
cic phuomg phap danh gid so sanh thuimg khong c6 tic dung Khuyén khich g
cong tiac va doan ket trong tap the lao dong

Co nhicu cach de danh gia so sinh, sau diy L cac phuong phap thumg
duce su dung:

5.1. Phuong phap xep hang

Trong phuong phap nay. cac nhan vién trong nhom s€ duoc sap xép thes
thit tu tir cao nhat 1@ thap nhait. dua teén tinh hinh thue hién cong viéc tng
the cua timg ngudn. Co ha cach d¢ xép hang:

Xeép hang dim gran: cic nhan vien duge sap XEp mot cach twan wr o vl
sic nhat dén véu kém nhit

Xép hang ludn phien (hay xép hang ¢o lua chon): nguo danh gid ha
chon trong danh sach nhimg nguo can duoe dinh gia, nguo xudt sic nhil
vit ngudn véu kém nhat. Tén cua ha nguin nay duac lowr khor danh séch v
duwoe viél vao han diaw cung cua mot danh sich khac. Sau do. nguin dinh gi
wie dinh nhian vien xuat sac nhat vi nhan vién Kém nhat trong sd nhimg
nguin con lai cua danh sich tha nhan vi wo cua hai nguin nay duoc xod khis
dunh sach do va ghi vao danh sach kia. Vige sap x¢ép duoc tén 1ép tuc nhe
vty cho i hét, Phuong phip nay cho két qua chinh xdc hon phuong phip
xep hang don gian

5.2, Phuong phap phan phai bat buoe

Phuong phip nay doi hot nguon dinh gid phai phan loar céc nhin v
trong hom thanh cic loai khac nhau theo nhimg ty 1& nhat dinh. Chang han:

10% <0 nhan vién phai duoe dinh gaa la "o

10% 56 nhdn vien phai duoc danh gia la “kém"

20% so nhan vien phai duoc danh gid la “khd”

20% 0 nhin vien phat duoc danh gid la “yéu”

40% so nhan vién phai duge danh gia la “trung binh"

Vice xac dinh 1y 1¢ cdc loar nhan vién thuémg duoc dua trén “phian phi
chudn” (trong thong ké) vi nd cho phép mot v 1& % lém hom cua miu dux
X¢p vio trong cac thua loar o gira. Phuong phip nay han ché viéc mac 160w
hudng trung binh hay qua dé dai. qua nghiém khic.
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5.3. Phuang phdp cho diem
Phucmg phdp nay doi hoi nguon ddnh gid phar phan phor mot tong sO
diém cho cidc nhan vién trong bo phan. Chang han:

Nhan vien So diém
~ Hoa — F
"~ Huyen 14
Huomng 13
“Hanh T
Linh 10
"~ Thoa o
~ Duong . Y
~ Timg ' 6
Hicu 5
Trung o 5
~ Tong 100

Phuomg phdp nay cho thay su khic nhau twong doi gila cdc nhin vien
nhung dé bi dnh huong boi 161 thanh kién, thién vi.su Kicn gan nhit

5.4. Phuong phdp so sanh cdp

Phuong phip niy yéu cau nguon dinh gid phai so sanh timg nhan vien
vii 1l ci nhimg nguii khdc trong bo phin theo timg cap. Khi dinh gaa,
ngudi ddnh gid phat cin nhic hai ¢d nhan mot lGe v guyét dinh xem an la
ngudi lam viée 16t hon. Vi tri cua timg nhan vien trong bang xcp hang (hay
50 diém ddnh gid) duoc quvét dinh bai 56 1an nhan vién do duge chon L 101
hom so vii nhimg nhan vién khdc. C6 nhiéu ciich d¢ so sdnh cic nhin vién
theo cap, trong dé ¢d mot cach don gian. 1On it thin gian va cong viec gidy 1o
3 1€n viél v 56 hiéu cla timg nhin vién Ur trén xuéng dudi o phia bén trdi
clia mot bicu dé va ciing nhimg 53 hiéu dé theo cde ot o phia trén dé tao
thiainh mot ma trdn (mot bang), Nguoi dinh gid s€ cin nhac timg cap €n o
trong mot nua cua ma tran d6 va chi ra agudn lam viée 101 hon trong timg
cip.

Vi du:

STT | Nhanvien | 2 | 3[4 | s[6 |7 89 10
_|_J__ H_ua 11_‘ l 4 1 l | I 9 I |
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2 Huyén ¥ 1 31 1232 219
3 | Huung ' T lTalx]3] 3 i
4 Hanh i 1 L . Z Qi =4 Ty
5 Hung | - | 'ﬁ'h""_‘;‘” 10
6 Thaoh | | | | | | & & 9 10
7 Lish | | | | | | T &9 il
8 Long ‘ ‘ - - r 1 i ) -_I.Ell_
9 | Hoang ‘ [ T I | . 9]
1w Tu . [ i [ ) . 5

Ban v ciac b phin ¢ nhiéu nhin vien, 6 luong cip <o sianh <€ lom hon
Cong thue tinh <0 so sinh theo cap 1 N iN<1)/2 var N la <6 nhin vién trong
bor phitn. U'n diém cua so sdnh cap la don gian vi ¢6 tinh tin cdy cao hon cic
kicu so sanh khac

6. Phuong phap ban tuong thuat

B0 1a phuong phap trong do nguoi danh g s¢ viét mot van han (han
wong thuat) vé tinh hinh thue hien cong vice cua nhan vien, vé cac dém
manh, di¢m yéu, cac ticm nang cua ho cung nhu cac gon v v& cac bien phip
hoan thicn su thue hien cong vice cua nhan vien. Ban womg thuat co thé
dirac viet theo nhimg chu d¢ khac nhau, chang han: tinh hinh thuc hién coag
vice, kha ning thang uén, cac dicm manh, dicm yéu cia nhan vién va nhu
ciu dao wo. . Néu duoce thue hén 1o, phuong phip nay s& cung cip cic
thémg tin phan hén rit chi uét v hio ich cho ngua lao dong. Tuy nhién, khé
cO the su dung cac thong tn womg thudt vao viéce ra cic quvét dinh nhan su
Sir chinh xac cua cac thong nn twomg thudt phu thude rdt nhidu vao kha nang
dien dat vigt cua nguin danh gid. Do vay. d¢ tao didu kién dé dang cho nguiy
dinh gid, ban twomg thudt ¢6 the duoc véu cdu viél theo mot vii ciu ho @
dinh sdn (phuong phap mau tuomg thuat). Phuong phap nay thuimg duoc s
dung ket hop van mot phuong phap mang tinh dinh luomg khic

7. Phuong phap “Quan Iy bang muc tiéu™

Trong phuong phip nay. nguon ldnh duo bo phin cung vin timg nhia
vien xay dung cac muc tieu thue hien cong viece cho thin kv tuong la
Nguin lanh dao su dung cde muc néw do 3¢ danh gid su nd luc cua nhin
vién va cung cap cac thong nn phan hés cho ho. Khic vin phuong phip
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trén, phuong phip nay nhin manh nhi¢u vao cdc k€t qua ma nhan vién
cin dat duoc chir khong nhan manh nhiéu vao cic hoat dong (hanh vi)
thuc hién cong viée va do d6 nd 6 tic dung ndng cao su chiu trach nhiém
cd nhin don vdn cong vide.
B¢ thue hien duoe phuong phip nav, nguin lanh dao va nhan vien phin

cung thio luan dé thong nhit v nhau vé:

- Cac yéu 16 chinh trong cong viee cua nhin vien,

- Cic muc ticu cu the can dat duoe cho timg ¥¢u 10 cua cong viée

trong chu ky dinh gia dd dinh truoe (thuong 6 thang hay | nam)

- Xay dung min ké hoach hanh dong dé thue hien cac muc tcu do

Cudi ky, nguti linh dao su dung cac mue ticu dd de danh gia su thue
hién eong vide cua nhin vién. Tuy nhién, trong sudt chu ky dinh gii. nhan
vien luon wr xem xét L mot cach dinh kv tién do cong viee cua minh dud
sir gitp A cua nguin linh dao vi néu can thiél 6 the dua ra nhimg dicu
chinh vé k¢ hoach hinh dong. tham chi ca muc uéu cong viée.

Néu duoe thue hién 1ot "Quan 1v bang muc téu™ gop phin quan trong
trong viée tao ddng luc cho mor ngwin luo ddmg 0 moi cip quan Iy viomo
nguin lae dong va ngudi quan v déu duoe tham gia vao viée xdv dung muc
tidu cong viéc cho chinh minh va nhan vién cua minh. Cic muc téu cong
viéc ciing guip cho ngum lanh dao rue uép va nhin vien thay ro onhu cau dao
tao vd phat trién nghé nghiép o wmg nguin. Tuy nhien. vice xac dinh cic
muc Wiéu cong vice khong phan 1a dé Do cdé e dung trong vige i cuon
nguli lao dong tham gia thue luén cic mue ticu cua doanh nghicp, tham gia
vao quan 1y chung nén phuong phip nay ngay nay tra thinh pho bicn o
nhiéu nude. & nude ta, cic doanh nghiép co trinh 9o quan 1¥ tién bo, cic hén
doanh véi nudc ngoa cung thuimg dp dung phuong phip nay. Trong cac
doanh nghiép nhd nude, no cing duoc nhidu negudi quan IV hoan nghénh v
thi nghi¢m dp dung.

IV. XAY DUNG VA THUC HIEN CHUONG TRINH DANH GIA

Khi mot 10 chue quyet dinh dua ra mot chuong trinh danh gia thue hién
cong viée hoac thay doi mot chuong trinh dd ¢6 san thi véu 16 quyét dinby
thinh cong la chuong trinh d6 €6 duoc xay dung an than vi 16 chic thue
hién chu dio hay khong? D¢ xdy dung vi thue hién mot chuong trinh dinh
gid, 10 chie cin lam 1ot nhimg viéc sau dav:
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1. Lua chon va thict ké phuomg phap danh gia

Viéc lua chon phuong phip dinh gid trude hét tuy thuoe vao muc dich
cua dinh gid. Dong thin, wy thude vao muc téu cud quan |y ma lua choy
phuong phap va thiét ké not dung cua phuomg phap cho phu hop

2. Lua chon nguoi danh gia

Thong thuimg, ngui linh dao truc tiép v nguin danh gia chu véu, cln
thiét va co hiéu qua nhal. Tuy nhién, mot s6 cin b, nhin vien, ca nhan kha
cing thuomg dwoc lua chon lam nguom dianh gia von nicu phuong an keét hop
khiac nhau nhu ban cung lam viéc, nguo dud quyeén cua nguo duoc dinh
gia, ban than nguot lao dong hoac ciling ¢6 the la cdc khach hang. ban hang
cua ngudi lao dong. Trong su két hop cho y kién danh gia. v Kien cua ngui
linh dao truc tiép thuomg la chu dao va ¢ tinh quyét dinh, cac v Kien Khac la
dé tham khao.

3. Xac dinh chu ky danh gia

Chu kv danh gia thuémg duoc cic 10 chife quy dinh 1a 6 thang hodc |
nam hoac tuy thuoe vao tung don hoan thanh cong vice. Ly thuyet va thi
tién guan 1Y cho thiy khong nén quy dinh chu kv das hom | nam cang nhy
khong nén qua ngan.

4. Pao tao nguii danh gia

Dav la khau rat quan trong dé dam bao hiéu qua cua danh gia Ngu
danh gid c¢in duoc dao 1o dé hiéu bigl vé hé thong dinh gid va muc dich ca
danh gid; hicu 1o cach danh gid v nhat quan trong dinh gid Co the i dung
hai hinh thuc dé dao 1ao ngum danh gia,

# Cung cap cdc van ban hudmg din
# To chifc cic 1op dao tao (tip hudn)

5. Phong van danh gia

Pé la mot cude ndi chuyén chinh thic gida npuin lanh dao tnee uép vl
nhan vién nham xem xét lai 1oan bo tinh hinh thue hién cong viee cua nhin
vién: cung cap cac thong un vé tinh hinh thue hién cong vice d3 qua Lrong
mo1 quan hé vai cac quyeét dinh nhan su; céc tiém nang trong tuong lai cul
ho, va cac bien phap dé hoan thicn su thue hién cong viee cud ho

Phong vin danh gid la khiu cudi cung nhung rifl quan trong don van hate
qua cia cong tdc dinh gia. D¢ thanh cong, ngut lanh dao ruc uep cla
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hudin bi k¥ cing cho cude noi chuyén. Bude chudn bi bao gom xem xet lai
«t qua cua nhimg lan dinh gid rude do: xdc dinh nhimg hanh vi dac biét
«4n nhin manh trong qud trinh ddnh gid: du tinh trinh tr ti€n hanh hoac cich
i€p can d&i vai timg doi twong. C6 thé 1iép can theo mot rong ba cich sau day
wac k& hop gilta cac cich:

# Ké vi thuyél phuc
»~ K& va lang nghe
» Giai quy¢t van dé
Khi thue hién cuéc phong van, nguén lanh dao nén tudn theo nhimg
auéng din sau day:
* Nhin manh nhimg mat tich cuc coa thue hién cong viec.
' Giai thich dé nguin lao dong bi¢t ddnh gid la d¢ nham hoan thién qud
trinh thue hién cong vice chir khong nham ky luat.
* Thuc hién phong vin danh gia @ non it bi lam phién nhat,
* Cic ¥ kién phé binh phai cu the. khong néi chung chung v map mo.
* Hudng cic y kién phé binh vao cong viéc, chir khong vao dac g nhin
cich.
* Giir binh tinh va khong tranh ca von doi toong,
* Chi ra cdc hiinh dong cu thé méa nhin vién cin phii thue hién de hoan
thién cong viéc,
* Nhin manh ring ngudi dinh gid sdn sang giap div dé nguon lao dong hoan
~ thanh cong viée 10t hom,
* Két thic phong van bang su nhan manh cidc mét tich cuc trong thue hien
cong viéc cua nguan lao dong.

V. VAITRO CUA PHONG QUAN TRI NGUON NHAN LUC

Trich nhiém chinh trong cong viée xdc dinh lich trinh va thue hien cac hoat
Jong danh gid 1a thuoc vé nguin lanh dao truc uép hoac nguimn duge giao
trich nhiém thuc hién cude phong van dinh gia. Tuy nhién. trong su phoi
hop véi nhimg nguoi quan 1y khic, phong quan tri ngudn nhan luc dong vai
trd rldl quan trong trong viée thiél ké vi 16 chire thue hién chuomg trinh. bao
gém cic cong viée nhu: xde dinh nguoi ddnh gid va lua chon phuong phép
dinh gid phi hop, nén hanh cdc hoat dong dao tao, kiém sodt cic hoat dong
dinh gid & tit ca cic phong ban, bo phan trong 18 chirc, téng hop cic két qua
dinh gid va d¢ ra cac bién phap khac phuc cic sai 16i.
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TOM TAT NOT DUNG

Banh gid thue hién cong viée la mor hoat dong quan 1v nhan su que
trong thutmg duot tién hiinh mot cach co he thong va chinh thuc trong cic
chiic nham hodn thién su thue hien cong viec cua nguo lao dong va g
nguon guan 1y dua ra cac quyet dinh nhan su dung dan. He thong danh pg
thue hién cong vige bao gom 3 véu 1o la: cae neu chuan thue hién cong vige:
do luomg su thue hién cong viée vi thong tin phan how Co nhicu phusmg
phip de dinh gid thue hién cong viée cua nhan vién ma cdc 16 chic cnw
dung chung mot cach két hop va co lua chon. D¢ xdy dumg va thue hita
thanh cong mot chueomg tinh dianh gid thue hién cong vige, 16 chic cdn lim
101 cac cong vice nhue lua chon va thact k¢ phuong phap: lua chon nguiy
dinh gia: wic dinh chu ky danh gid; dao tao ngudn danh gid va phong vin
danh gia Phong ngudn nhan luc dong vin trd guan trong trong thiét ké vi
chue thue hién chuomg trinh

CAUHOLON TAP

I. Trinh bay khiai mem. mue dich vi tam quan trong coa danh gid thee
hién cong vicc!

2. Gian thich ba v&u 160 cua he thong dianh gid thue hién cong vide va cic
yéu cau dor v mot he thong danh gia”?

3. Trinh bay nor dung, wu. nhuce diém cua cic phuong phap dinh gid
thue lien cong vice?

MOT SO THUAT NGT

Einh gii thuc hien cong vice Performance Evaluation

Thang do dinh g di hoa Coraphic Ratmg Scales

Danh muc kiém tra Checklist

Gl chep cac s kien quan trong Crincal Incidents

tranh gia bang thang do dua trenBehavioural Anchored Raung Scales

hanh vi {BARS)

Thang diém ky vong hanh vi Behavioural Expectation Scales (BES)
Phang diém quan it hanh vi Behavioural Observation Scales (BOS)

Cac phueng phip so sanh Comparative Evaluation Approaches
Phucmg phiip s¢p hang Ranking

Phuomg phip phan phdn bat buocFarced Distribution

Phuemy phip cho digm Point Allocation

Phuomg phap so sanh cap fared Conpansons

Phuong phap ban tiimg thudt  Narrative Essay

Quan ¥ bing muc tiéu Muanagement by Objectives

Phong vin dinh g Appraisal Interview (Evaluation Interview)

160
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.i ﬁmﬁ IX: Pio tao vi Efm'r trién HEHJH nhdn fuc

CHUUNG 'X. BAO TAO VA PHAT TRIEN
NGUGN NHAN LUC

1. VAI TRO CUA DAO TAO VA PHAT TRIEN NGUON NHAN LUC

1. Khai niém dao tao va phat trién ngudn nhin luc

Pao tao vi phitl tnen cac hoat dong dé duy i va nang cao chat lugng
ngudn nhan lue coa 16 chire, 1a diéu Kién quyél dinh de cic 16 chiic co the
dimg vimg va thang lon trong mon truong canh tranh. Do do trong cic 10
chite, cong tic diao tao va phit tnén can phin duoe thue hién mot cach cé o
chiic via ¢d ke hoach.

Phit trien ngudn nhin lue (theo nghia rong) 1a tong the cac hoat dong
hoe tap co 10 chire duoc nén hanh trong nhimg khoang thin gian nhat dinh de
nhiam tao ra su thay dow hanh vi nghé nghiép coa nguoi lao dong

Trude hét, phat trien nguon nhan luc chinh la toan bd nhing hoat dong
hoc tap duoe 16 chire b doanh nghiép. do doanh nghi¢p cung cap cho ngudi
lao ding. Cic hoat dong do cé the duoc cung cip trong var guo, vai ngay
hoac tham chi (i vin nam, tuy vao muc ticu hoe tap: va nham tao ra su thay
dow hinh v nghd nghicp cho ngud lao dong theo huong di len, wee la nham
ming cao kha nang vi tinh dd nghé nghiép cua ho. Nha vay, xét ve ndi
dung. phat ricn nguon nhin lue bao gom ba loar hoat dong la: gido duc. dao
tao vit phil tncn.

- Giao duc: duoc hiéu 13 cic hoat dong hoe tap d¢ chudn bi cho con
nguon bude vio mol nghe nghiep hoac chuyén sang mot nghe mai, thich hop
hem trong tromg lai.

- Do tao: (hay con duge goi li dio tao ky nang): duce hicu la cie hoat
dong hoc tap nham giip cho ngudi lao dang €6 the thue hién ¢6 hidu qua
him chire nang, nhigm vu cua minh, B6 chinh L qua trinh hoc tap lam cho
ngudi lao dong nam vimg hon vé cong viée cua minh, 1 nhimg hoat dong
hoe thp d¢ nang cao trinh do, k¥ nang cua ngudi lao dong de thue hién
nhiem vu lao dong co hieu qua hon.

= Phat trién: 1i cac hoat dong hoc tap vuon ra khoi pham vi cong viéc
trude mat cua ngwos lao dong, nham ma ra cho ho nhimg cong viec mai dua
trén co s nhirg dinh huomg wong lai cua 16 chue.

& Pai inh 1€ Quéc din 161
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Bang I‘i 1. So sanh giira dao tao va phat tm n nguon nhan lue

bao tao _E'_HI] ‘"‘1_
1 '] ap lmng - Cong viée hn tai o .Cl-!ﬂﬁ_ vice tuong | la |
2. Phamvi  Ca nhan o - " CinhanvaToche |
1 Thisi gian | Ngan han - "Daihan |

" 4.Muc dich | Khac phuc su thicu hut ve - kien | Chuan bi cho wong la |
thm, 'L.1 J-.*tr n.m" hién I.u

2. Muc tiéu va vai tro cua dao tao va phat trien nguon nhan luc
Muc ti¢u chung cua dio tao va phdt tnén ngudn nhan luc 1 nham s
dung &1 da nguon nhan luc hién c6 vi nang cao tinh hieu gua cia 10 chic
thong qua vige gidp cho ngu lao dong hicu rd hom vé cong viec, nam vimg
hom vé nghé nghiép cua minh va thue hien chie nang. nhiém vu cua minh
mot cach (o giac hon, vai thar do 1ot hom, cing nhu nang cao kha nang thich
img cua ho vai cac cong viec trong tuomg lay
Co nhicu 1y do dé o rang cong tac dao tag va phat tnén la quan trong
va cin duoc quan tam f.'h]ﬁg muc trong cac 1o chae. Trong do co ba ly do che
viu la:
= Pe dip ing véu cau cong vice cua 160 chic hay noi cach khac la dé dip
tmg nhu cau ton tar va phat tricn 16 chic
B3¢ didp tmg nhu cau hoc tap. phat trien cua neuin lao dong.
Biao tao va phat tnien 14 nhimg 2un phap co tinh chién luoc 130 ra lo the
canh tranh cua doanh nghiép.
Bao 1ao va phat inién la diéu kien quyvét dinh dé mot 16 chiic cé thé 1o
tai v di len trong canh tranh. Dho 140 va phit tnén nguon nhan luc giip cho
doanh nghicp:
- Nang cao.nang suat lao dong. hiéu qua thuc hién cong viéc.
- Nang cao chat luomg thue hién cong viée.
- Gram bat su gidm sdt vi nguon lao dong duoc dao tao la nguin
¢t kha nang 1w glam <at.
- Nang cao tinh on dinh va ning dong ca 16 chic.

- Duy tri va nang cao chat luong cua ngudn nhan luc.

Daj hoc Kinh t& Quic din
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) IX: Pdo tao vi trién ngudn nhin luc

- Tao di¢u kién cho dp dung tién bo k¥ thuat va quan Iv vao
doanh nghicp.
- Tao ra duee lon theé canh tranh coa doanh nghicp

pai vai nguon lao dong, vai tro cua dao tao va phat inén nguon nhan luc

thé len o cho:

- Tao ra dugc su gan hd gira ngudn lao dong va doanh nghicp
- Tao ra tinh chuyén nghiép cua nguin lao dong.
- Tao ra su thich dng gida nguai lao dong va cong viee hien ta
cing nhu tuong lai,
- Pap dng nhu cdu va nguyén vong phal tnen cua nguin lao
dong.
- Tao cho ngun lao dong co cich nhin. cich tr duy ma trong
cong vice cua ho la co sa dé phir huy tinh sdng tao cua nguo lao
dong trong cong viéc.

IL € AC PHUONG PHAP DAO TAO VA PHAT TRIEN

Cé nhiéu phuong phiap dé dao tao va phat trién nguon nhan luc. Mo
mat phuong phap ¢ cach thie thue hién, wu nhuge diém rigng mia cac 16
chiic cin can nhiac dé lua chon cho pha hop vai di¢u kién cong viee, dac
diém vé lao dong vi vé nguon tai chinh cioa minh. Sau day. ching ta noi o
cic phueng phap dao tao va phdt trién nhan luc chi yéu dang duoc thue hién
0 CAC nude va O nudc 1a hoac ¢6 thé dp dung O nude ta.

1. Bao tao trong cong viéc

Dao tao trong cong viee la cdc phuong phip dao tao truc tép ta non lam
vite, trong do ngudi hoe s¢ hoe duoe nhimg Kién thae, k¥ nang can thict cho
cong viee thong qua thue 1& thue hién cong viée va thuomg la dudi su huong
din coa nhimg ngwin lao dong lanh nghé hon.

Nhom niy bao pom cic phuong phdp nhu:

1.1. Dae tao theo kieu chi dan cong viée

Biv la phuong phip phd bién ding dé day cic k¥ nang thuc huén cong
viee cho hau hét cac cong nhan san xuat vi k& ca mot 50 cong viéc quan Iy,
Qua trinh diio 1ao bat diu bing su gidi thicu va giai thich cua ngudt day vé
muc tiéu cia cong viee vi chi din ti mi, theo timg budc vé cich quan sat,
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Gido trinh Quin trj nhin luc .

trao déi. hoc hoi va lam thir cho 16 khi thanh thao dun su huime dan va oy
dan chat ché cua ngudn day.

1.2. Bao tao theo kiéu hoc nghé

Trong phuong phiap nay. chuong trinh dao tao bt dau bang vice hoc Jy
thuyet o trén lap. sau dé cic hoc vién duoc dua dén Tam viec dudr su huing
din cua cong nhan lanh nghé wong mot vin nam: duoc thuc hien cac chng
viee thude nghé cin hoc cho téi khi thanh thao 1at ca cac kv nang cua nghd
Phuong phap nayv dung dé day mot nghé hoan chinh cho cong nhéan

Cic phuong phap nay thue chit 1a su kém cap cua cong nhan lanh nghé
don vai ngudn hoe va la phuong phdp thong dung o Viet Mam

1.3. Kem cip va chi hao

Phuong phip nav thuimg ding dé gnip cho cic can bo guan Iy va ck
nhan vién giam sdat ¢ the hoc duoe cac Kién thiae, ke nang can thidt che
cong vice trudc mat va cong vice cho tuomg lar thong qua su kem cap. ch
bio cua nhimg nguin quan 1y giol hen. C6 ba cich dé kem cap la:
® Kem cap bar nguan lanh dao true ucp
® Keém cap ban mot co van
= Kém cap bai ngudi gquan 1y ¢6 Kinh nghiem hon

1.4. Ludn chuyén va thuyen chuyén cong viéc

Luan chuvén va thuven chuyén cong viée la phuomg phap chuyén ngu
quan Iy tir cong viee nay sang cong viee khdc d¢ nham cung cap cho bo
nhimg kinh nghiem lam viec @ nhiéu linh vue khidc nhau trong 16 chic.
Nhimg kinh nghiém vi kién thie thu duoc gua qua trinh dé <& gidp chobe
¢ kha nang thue hién duoc nhimg cong vice cao hon trong womg lar. Co hé
ludn chuvén va thuyén chuvén cong viée theo ba cach:

» Chuven doi tuong dio 1ao dén nhin cuong vi quan IV o mot b
phin khae trong 10 chiic nhung van vai chic nang va quyén has
nhur ca.

~ Nguiri quan 1¥ duge ci dén nhan cuong vi cong tic man ngol
linh vuc chuyén mon cua ho.

» Nguoi quan 1y duoc bo tri luan chuyén cong viée trong pham %
ndi bo mot nghé chuyén mon. )

164 Truong Dai hoc Kinh té Quée din ;
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fa) Nhirng v dicem o e die tae frong cong viée:

- Pao tao trong cong viéc thuong khong yéu cau mot khong gian
hay nhimg trang thict bi néng biet dac tho.

- Piao tao trong cong vice ¢d ¥ nghia thiél thue vi hoo vien duac
lam viée va ¢6 thu nhap trong khi hoc.

- Pao 1ao trong cong viée mang lar mot su chuven bién gan nhu
ngay nic than trong kién thae va k¥ nang thue himh (mat it thin gaan
il 1),

- Dao tao trong cong viéc cho phép hoc vién thuc hisnh nhimg gi
ma ta chire tromg mong o ho sau khi gqua trinh dao 1ao ket thuc

- bao tao wone cong viee tao dicu kien cho hoc vien duoc lam
viee cung vdi nhimg dong nghiép twong L cha ho: va bat chudc
nhimg hanh vi lao dong cua nhimg dong nghiép.

(h) Nhiwng nhueere diém cua cae plateng phdp dao tao trong cong viée
- Ly thuyét duoe trang b khong ¢o hé thong,

- Hoe vién ¢o the bat chude nhimg Kinh nghiém, thao tac khong
Hén uen cua ngwan day

() Cae didn keen dé die tae trong cong viée dat hién gua la.

- Cic giao vién dayv nghé phai duge lua chon cin thin va pha
dip (g nhimg yeu ciu chuong trinh dao tae vé tinh do chuyeén
mon, mae do thinh thao cong viee va kha nang truyén thu.

- Qui trinh (chuemg trinh) dae tao phii duge 10 chae chat ché va
o ké hoach.

2. Bao tao ngoai cong viec

Bio tuo ngoi cong viée la phuong phip dao 1ao trong dé ngud hoco
duac tich khot su thue hién cic cong vide thue 1€,

Cac phuemg phip do bao gom:
2.1. To chiie cae lop canh doanh nghiép

Do vin nhitng nghe tuong don phiie tap, hoic cic cong viéc ¢o tinh dac
thit, thi viee dao tao bang kem cap khong dip iing duoe yéu cau ca ve so

lwomg vi chiat lwong. Ciac doanh nghiép co thé 1o chifc cdc lap dao tao vai
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cic phuomg tén va thiét bi danh riéng cho hoc tap. Trong phuong phip iy
chuong trinh dao tao gém hai phin: 1§ thuyét v thue hanh. Phan 1y thuyg
due grang tap trung do cac k¥ s can bo kv thudt phu trach Con phan the
hinh thy duoc 1én hianh & cic suomg thue 1p do ciac kY su hoac cong nhig
lanh nghé hudng din. Phuomg phip nay gitip cho hoc vicn hoc tap oo b
thimg hon

2.2. Cu di hoc o cac truong chinh qui

Cic doanh nghicp cing ¢6 the cu nguin lao dong Jden hoc tap o ci
truomg day nghé hoac quan 1y do cic Bo. nganh hoac do Trung uomg 10 chiic
Trong phuong phip nay. nguoi hoe <& duge trang bi twomg don day du ca ki
thirc Iv thuvet lan kv nang thuc hanh. Tuy nhién phuomg phap nay 10n nhiéy
thin gian va Kinh phi dao tao

2.3. Cac bai giang, cac hoi nghi hodc cac hoi thae

Cic buoi giang bai hay hoi nghi c6 theé duoe 16 chic ta doanh nghigp
hoac & mot hoi nghi bén ngoai, ¢6 thé duge 16 chite riéng hoac ket hop vi
cic chuong trinh dio tao khic. Trong cde budi thao ludn. hoc vien sé tha
lwin theo timg chu dé dum su huong dian cua nguon lanh dao nhom vi qua &
ho hoe duoe ciae kien thae, kinh nghiém can thiér,

2.4. Bao tao theo kieu chuong trinh hod, voi su tro piiap cua may tink

bay la phuong phip diao o Ky nang hién dai ngay nay mi nhicu cong
ty o nhicu nuoe dang dang su dung rong rii. Trong phuong phap nay, ok
chuomg irinh dao o duoc viét san rén dia mén cia may tinh. ngum hoc chi
vice thue hien theo cae hudng din coa may tinh, phuong phap nay ¢ thé s
dung de dae o ral nhicu kv nang ma khong can cé nguan day.

2.5. Bao tao theo phuong thuc it xa

Pao 1o wr xa la phuong thie dio tao ma gir nguin dav v nguin b
khong truc ticp gap nhau tar mot dia diém vi ciing thon gran ma thong qua
phuomg tén nghe nhin trung gian. Phuong tién trung gian nay c6 thé 1a sich
i hiéw hoc tap. bang hinh, bang uéng. dia CD va VCD. Inemet ( Video
Conferencing). Cang v su phat irién cia khoa hoe cong nghé thong tin ci
phuong tuén trung gian ngay cang da dang.

Phuong thic dao tao nay ¢6 wu diém noi bit 1a nguon hoc co the che
dong bo tri thin gian hoc tip cho phi hop véi k€ hoach cua ca nhan; ngei

166 Truing Dai hoe Kinh t& Quée din
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Chuong IX: Pio tao va phit trién nguén nhin luc

hoc @ cac dia diem xa trung tim dao tao van co thé tham eia duoc nhimg
khoa hoc. chuong trinh dio tao oo chat luemg cao, Tuy nhien, hinh thac
dio tao nay don hor cic co s dio tao phai ¢o tinh chuyén mon hoa cao,
chuan bi bai giang vi chuong tnnh dao tao phal ¢o su diu tue lon

2.6. Pao tao theo kieu phong tht nghiem

Phuemg phap nay bao gom cac cuoe hon thao hoc tap trong do su dung
cic kv thudt nha: ba tap tinh huong, dicn kich, ma phong tren may tnh. tro
chan quan 1y hoae la cae bar tap gran quyvet van de, By la cach dao tao hien
di ngav nay nham gigp cho nguon hoo thue 1@p gan quyet cac tinh huong
giong nhu trén thue 1w

2.7. Mo hinh hoa hanh vi

Pay cing L phuong phap dien kich nhung cie v kich duoe thict ke san
d¢ ma hinh hod cac hanh vi hop Iy trong cic tnh hudng dac bict

2.8. Pao tao ky nang xu Iy cong van, giay to

Bay 1a mot kicu bin tap. trong do nguon quan |V nhan duce mot loat cac
il héu, cac ban ghi nhda, cac weonyg trinh, bao cao, 1o dan do Cua cap tren va
cic thong tim khac ma mot nguon quan 1y co the nhan duce khio vt no
lam vaee vi ho ¢ teich nhic¢m phai su v nhanh chong vi dung dan. Phuong
phip nay guip cho nguan gquan 1y hoe tap cach ra quyer dinh nhanh chong
trong cong vice hang ngay.

Bang tong két vé cac vu dicm va nhuoe diém coa cie phuong phap dao
o Trong vi ngodl cong viee

Phuong phap L'u diem Nhuoce diem
\. Bao taw trong cong
vier
. Bao wo theo chi din Ciup cho gua tnnh | - Can theep vao sur bien
cong vide. linh hin Kién thae va kv | hanh cong vidd
nang can thiél diroe 8 Lim bhu hong cic
diang hon trang thict by
khong can phuong
ten vh wang  thiét b
rieng cho hoo tip.
2 Bao tao theo Kitu hoc | - Khong can thiep tanh | - Mat nhi¢u thin gin
nght. hareme s won vaee thue hién | - Bt
cong Viee thue 1é, - Civthe khong hen gquan

Trudng Dai hoc Kinh t& Quée din 167
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- Ve hoo duoe dé dang
hon

- Hoc vien duoc trang bi
mot heomg Kha lom o
kien thire v k¥ nang

(g tdp tim cong vabe,

3 Kém cap v chi dao

Viee tdp thu finh hi
kv mdng kien  thac
can thigr kha d¢ dang

kien lam thu

vae coge viee that

L

Cov dhiéu

- Khing thue su dooe
lam eding viec o omin

cich day du

Hoc vien oo thé b liy
nhiém mot so phuomg
[‘Ih'.lf'!. cach thuoe lam vk

khong fien tidn

4. Luan chuyén va thuven
chuyén cong viée

- Pruioe lam thin nhicu
Cong viee

Hoc tap thire sur

Ma rong kv nang lam

vide Cin hoo vien

- Khong hicu ér diy
du vé mot cong vie

Thin: gian o lai mét
cong viec hay mot vin
lam vicc qua ngan

B. a0 tao ngoal cong
viee

1. T6 chire che Wop canh
doanh nghiep

-Hoe wien duog trang by
hoa day du vie ©o hé
thang il

kicn thae 1y

thuvet i thue hanh

Can ¢ cac phoomg
bien va trang thiét W
neng cho hoo ap

L Kém

2, G pgwin oy hoo o e
truimg chinh gpuy

Khong can thiep tanh
huomig s o viee thike cn
cong  vidc  cua

khac, bd phiin
- Hoc vien duot trang b

ngrn

diy i va 26 he theng can
cach kign thic Iy thuyé
thuc hanh

Chi phi Khing cao kh
a1 di nhiey nauwn i hog

I'on kem

3. Bar grang:, hiv nzhe hay
thaw lwin

Borm goam idé 1 chire
Khong Jdoi hie phuong
tien trang thiet bi néng

« Ton nhiéu than gian

Pham vi hep

4. Bio tav theo kiéu

- i the s dung de dao

Ion kémi, no chy hita

168 Ti

Dai hoc Kinh t& Quée din 'y
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 Chuong IX: Dio tao v

trién ngudn nhin luc

‘chuomg trinh hod vin s tro
guip cua may tinh.

tao ral nhiéu k§ nang mi
khing can nguon day

- Hoc vién ¢6 didu kién
hoc hor cach gim guyél
tinh huong  pibng
thie 16 ma chi phi b
thap hon nhigu

- Cung cap cho mon hoe

g

vien ot v hidn hoo tip
trong thin gian hinh hoat,
ndn dung hoc tap da dang
vie iy thudc vao su i
chon cua cd nhin, va diac
bt 1a cung ¢ip e thot
nhirg phin hoe 0 v
cau tra lim coa ngiin hoe
La didng hay sar va san o
diu thong gua viee cung
cap i gra) ngay san ¢iu
tra lon cua bhan
- Viee hoc w@p dicn
nhanh hen

Phan anh nhianh nhay
hom va tién do hoe v tra
bin 1 do hoe vién guyet

dinh

gua vé chi phi kin su
dung cho & lon hoc
wien

- Yéeu cau nhan vien g
nang e vin hanh

5 Bho o o xa

= cung cap cho hoo vién
mot luwong Kin thong tn
tromg nhacu inh vue Khic
nhauw.

- Cic thong un cung cip
cip nhap va lon vé min
0 Juomng

- Negun hoc cho déng
trong ho i ke hoach hoe
Lap

- Bap img duoe nhu cau
hoo thp cin cae hoe vien
& s trung tam dao o

= Chit phi cao
FEXAW tr choy vice chudn
bi hin giang rat lon
FThién sutrao don tru
Licp g hog
a0 vién

Vg va

Ti

Bai hoc Kinh ¢ Qudc din
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Giio trinh Quin tri nhin luc

i Bao tao theo kiéu phivng
thi nghiem

= Hoe vien pooal  vidc

dinte trang b ciac kdn
thirc Iy thuyér con co co

hin  duee  dao  luven
nhimg ki nang  thur
h.anh

Nang cao kha nang/k$

Tl |..II'I1 VIide vVl i
nguon cing nhu o guyt

dinh

- Ton nhiéu  oong
Lien cud va thin glﬂ‘
nav dumg len cac tgh
hudng mau

b by o nginn vdy dn!
en bt hudng mau ngol
puon 1y thusétl con phil
e thue harh

7. Bao e kY nang xar 1y

cong van, giy 1

- Puoc lam vide that su
de hoe hin
- UG ¢o hive rén Juyén k¥

nang lam viee v ra quydl b

ddinh

- Co the anh huong iy
Viee thue hidn cong vide
cua boophan

Co tht zdy ra nhimg
thuct hae

{ Nuwchy Tar liew eoctong dav e e sie TEAN LADOUCEUR BHTH Monten, Ca-naeda 1o Tai e
aever by ¢ evr L i ookt e v B b KTOLH

HEL TO CHUC THUC HHES CAC HOAT PONG DAO TAO VA PHAT TRIEN

Cic hogt dong dao tao va phit tricn khong dién ra neng biét ma chung
licn quan 1 nhau vi bi anh hueng bai cide chie nang Khac coa Quan in
nhin lue, dac bict 1a danh gia thue hien cong viée va quan hé lao dong
Chinh vi vay cae hoat dong dao tao va phat tricn phai duoe thaét 1ap va danh
g1 dap tng cie véu cau tong the cua 16 chire, Su phin tich viee dao tao v
tim hicu xem no phan tng nhu the nio van cic hoat dong cua 16 chic L hé
sue can thiet.

1. Cac van de ve mat chien luoe

Be xay dung v thue hién mot chicn lugce 16ng the vé dao tao va pht
trien, 10 chire can phai xem x¢t cie van dé sau:

1.1, Tai sao té chiic can dau tw cho dao tao va phat triéen?

Cic 1o chie dau o cho chuomg trinh dao tao va phit tnén vor nhics
do ca khach gquan vi chu quan. Ly do chu quan 14 vi d6i tho canh tranh tién
hanh dao o v 1o chie nght rang ho s€ lac hiu trir khi tién hanh chuong
trinh dao tao v nhu vay. Mot Iv do cho quan khic 1 vi cic chuomg trinh dio
tao nay pho bicn v ta chde nghi la no 161 nhat hay mot s6 chuong trinh la
duge tien hianh vi no ddp ing mot 6 nhu cau birc thiét caa chinh phu. Ly do
khach quan de nen hanh chuomg trinh dao 1o vi phit trién ngudn nhin K
170 Trudng Pai hoc Kinh t6 Quéc din -
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- IX: Pio tao vi trién ngudn nhin luc

I vt no gop phin vao cic muc tiéu chién luoe caa 1o chie va dap tng cic
phu cdu thict yeu cua o chibe

1.2. Phai tién hanh loai chwong trinh dao tao va phat trien nao?

Bao a0 va phat tnen duoe tén hanh van mue dich Lun chio 1o chiae hoa
dong hicu qua hon vi the mot chien luoe dao tao vie phit tnien phu hop vin
muc Héu Cit 16 chite Ta rat can thiét, Co cae loai hinh dao Lty sau

- Binh huong lao dong: Muc dich cua loai hinh nay la pho bicn
thong tin. dinh hudng va cung cap kien thue mat nhu guo thich cho
nguah lao dong ve cau trdc 1o chile man cta 10 chie hay cung cap
cite thong tin ve to chue cho nhimg ngudi mai.

- Phit tricn kv nang: Nhimg nguii moi phan dat duoc cic ky
nang can thict d¢ thue hién cong vice vi cic Kinh nghicm de ho dat
duoe cic kv nang man kln cong vice coa ho thay do hoac co s
thay doi v¢ midy mac. comg nghé

= Bao o an toan: Loar dao tao nay duoc ticn hanh dc ngan chan
vir praam ban cie tal nan lao dong va de dap ang cic din b cua lua
phiip. Trong mot <6 truimg hop, loai hinh dio tao nay duoe Lap La
mat cich thuimg xuven

= Bio o nghe nghiep: Muc dich cia lean himh dae tao nay T de
triinh viée Kién thic viv k¥ nang nghé nghiép b lac hiau. Viee dao
tao nay nham pho bien cic kien thie man duee phat hien hoae cac
Kien thire thude cie linh vue lien quan dén nghé mang tinh Jdac thi
nhu nghe Juiat, ke toiin, v

= Pao o ngum griam sit va guan 1y Nhimg nguon guam sat v
cie nha quan Iy cin duge dio tao d¢ bidt cach ra ciac quyet dinh
hanh chinh va cich lam viée vai con ngudi. Loai hinh diao tao nay
chi trong vio cac linh vue: ra quyét dinh, giao nep. g quyct vin
dé va tao dong luc,

1.3. Ai can duoe dao tao?

Ciw e 1o dwong nhicn 1 cie ca nhan trong 6 chiie. Tren thue 1€, cac
16 chire thuémg ¢hon nhimg ci nhian di tmg duoe dio ae 101 reoe do dé dao
1o them v két qui i khoang cich it ho vi nhimg newoi khong duoe dio
o ngay cang xa. Picu nay cong khong ¢o o cho 16 chiic vi trinh do lao
dong khong dong déu. Tra lin cau hor nay chinh la xic dinh do trong dao
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Giido trinh Quan tri nhin luc .
tao do d6 ciac 16 chifc can phai cin nhic, lua chon cac don luomg Jao tao phi
hop vai muc dich cua 16 chite v kha nang cua cac dor umg J¢ co duoe kg
qua dao two 11 nhat, Tuy thude vio véu cau. muc dich cua cac chuomg trinh
dao tao ma 16 chic ¢ the lua chon déi twong la ca nhan, mot nhdm nguly
hay toan bo can bo cong nhan vien cua minh.

& wic dinh nhu ciau dao tao, can pha ten himh phan tch 1o chae. phin
tich con neuin va phan tich nhiém vu. Phan tich 10 chae sem ser su hop Iy
cia hoat dong dio 1ao trong moi lien he vai chien luoc Kinh doanh, nzudn
e sdn €6 (thii gian, i chinh, chuyvén gia) cia 10 chie. ciing nhu su ung ho
cta nhimg nzu lanh dao doi van hoat dong dio tao trong 16 chiae. Phan tich
con nguin la viee xem xér (1) Ligu ¢6 phai nhimg véu kém cua két qua
thuc hien comg vige la do su thi¢u hut nhimg k¥ nang. Kién thuae va kha
nang cua nguin lao dong hay 1a do nhimg van de hién quan den dong luc lam
viee cua nzum lao dong, thiet ke cong vige khong hap Iy 020 Ar L din
twong can phat duoe dao tao, (3) Su san sang coa nguon lao dong don v
hoat dong dao tao. Phin tich nhiem va bao gom vice xac dinh cac nhicm v
quan trong va kien thie, k¥ nang vi hanh vi can phan duov cha trong Jde dao
tao cho ngwon luo dong nham 2uip ho hoan thinh cong viee 1o hom

1.4, \i s¢ la nguwoi cung cap chwong trinh dao tao va phat trien’”

Ti chue can nhac vice lua chon cic chuong trinh dao tao nos bo hay
cac chuong rinh dio o bén ngoar. Su chuan b cho chuong nnh dao tao
non by dion hoo 10 chie phan daw to thin gian vi no lue hon nhOng nhico 16
chie Lo thicu k¥ nang dé cung cap cac chuomg trinh dio tan ¢o chat lumg
or. Tuy nhien chuong trinh dao tao w ben ngoin thuong ton kém hom
chuong trinh do w chare wr thue hicn.

1.5. Lam the nao de danh gid chuong trinh dao tao va phat trien”

HOu hét cac chuomg trinh dao tao chi duoe dinh gra mor cach het sw
hinh thuac. nhimg ngum duoc dao tao <& duoe hor ho cam thay the nae &
chuong trinh di. Nhimg an tuong chu quan d3 lam ma di 1y do co ban cus
chuong trinh dao o Mot su dinh gia eian thian phin duoe durs trén cac muc
tidu cua chuomg trinh diw tao vi muc téu cua 1o chie,

2, Trinh tu xay dung mot chuong trinh diao tao/phit trien

Viee xay dung mot chuong trinh dao e hoje phdr tncn ¢6 the du
thue hi¢n theo 7 budc:

172 Truong Pai hoc Kinh té Qude din
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_ Chuong IX: Pio tao vi phat trién ngudn nhin luc

2.1. Xac dinh nhu cdn dao tao

La xic dinh khi nao? & bo phan nao? Can phai dao tao. dao tao k¥ ning
po, cho loai lao dong nio va bao nhiéu nguisi. Nhu cau dao tao duoc xic
dinh dira trén phan tich nhu cau lao dong cua 16 chic, cic yéu ciu vé kién
thite, k¥ nang can thiél cho vice thue hién cic cong vice va phan tich trinh
do. kién thac, ky nang hién <6 cua ngudi lao dong.

Viée xic dinh nhu ciau cong nhan k¥ thuit ¢in dio 1o 6 the theo cac
phucng phip sau:

a, Pluteng phdp tinh todn can o tong hao phi ther wian lao ding k3
thudt cdn thiét che timg loar san phdm va guy then gian Tae ding cua low
feone ) mhain vidn RV et oeomg g,

- T
KT, = -
0 M
KT, Nhu cau (cong) nhan vién thuoe nghe (chuyén mon) o
T: Tong hao phi thai gian lao dong k¥ thuat thude nghé (chuyen mon) 1 cin
thiét dé san xudl.
Q. Quy thoi gian lao dong cua mot (cong) nhan vién ky thuat thuoe nghe
(chuyén maon) 1.
H;: Khi ndng hoin thinh vuot miac o ki trién vong cta (cong) nhin vién kS
thudt thude nghé (chuyén mon) 1.

b, Plugemg phap nnh toan cdan e vao so liiong mdv moc, theer b k¥
thueit can thiét clie qud trink san sndr, mice dane nhiem cia met cong) nhan
vidn kY thoadt va hé sad co fdm vide cda ordy mde thiét bi.

_ M.,
N

SM: Sa hrong may moc trang thiét e k§ thudt can thiél o ky trién vong.

KT

H.: He so ca lam viée cua miy méc trang thiél by
N: 50 luomg may moc trang thiét bi do comg nhan vién k§ thuidt phas tinh
b, Pluteng phap el so

Dy doin nhu cidu cong nhan vién k¥ thudt can o vao chi 56 ting cua
sin phim, chi s& tang cia cong nhan vién k¥ thuat trén t6ng 56 cong nhan
vién va chi 56 tang nang suit lao déng & kv ké hoach.

Truong Pai hoc Kinh t€ Quéc din 173
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Giio trinh Qudn tri nhin lac '

1, Chi =0 tang conge nhan vien kv thuat

Lo Chr = tange san pham
I, T
. cex ZAL L: Chi so tang b trony, comyg nhan vien ky thudt tién
Y B %0

Lot Chesd tang nang sudt lao dong

Phuong phip nay cho so héu khong chinh xdc bang cach tinh @ hai
phuong phap trén. Thuong dung d¢ du doan nhu cau cong nhan vicn k¥ thekt
cua cac cong 1y lom trong cac k& hoach dai han,

Can cir viao ban phan tich cong vigc va vige danh gid tinh hinh thue hida
cong viec. can cif vao co cau 10 chuc, cong ty <& xac dinh duoc 0 luong, losi
lao dong va loan kign thie k¥ nang can dao tao,

2.2. Xac dinh muc tieu dao tao

L wic dinh két qua can dat duoe cua chuong trinh dio tao. Bao gom:
= Nhimg k¥ nang cu thé cin duoe dao tao va trinh do ky nang co duoc sa

dio 1ao
* S0 luomg va co cau hoc vien
* Thi gian dao tao
2.3. Lua chon doi tuwong dao tao
Li lwa chon nguin cu the d¢ dao tao. dua trén nghién ciu va xac dinh

nhu ciau va dong co dao tao cua nguin lao dong. tic dung cua dao tao d6i vii
ngui lao dong vi kha nang nghe nghiép cua timg nguin.

2.4. Xay dung chuong trinh dao tao va lua chon phuong phdp déo
tao.

Chuong trinh diao tao 13 mat he thong cac mon hoce va bar hoc duoc day,
cho thay nhimg kién thie ndo, k¥ nang nao cin duoc day va day trong bao
lau. Tren co sa da lua chon phuong phap dao tao phu hop.

2.5. Du tinh chi phi dao tao

Chi phi dao 1o quyvet dinh vice lua chon cic phuong dn dao tao, hao
gom cac ¢hi phi cho viee hoc. chi phi cho vice giang day.

2.6. Lua chon va dao tao giao vien

C6 thé lia chon cic g1io vién tir nhime ngudi trong bién ché cua doanh
nghiép hoac thué ngodn (giang vien cua cac truimg dai hoc. trung tam dho
174 Ti Bai hoc Kinh t€ Quéc din 2
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20...). D¢ ¢o thé thict ké nor dung chuong trinh dao tao phi hop nhat v
ﬁu: t¢ ta doanh nghi¢p, ¢i the kél hop gido vién thud ngoat va nhimg nguin
:6 kinh nghi¢m lau nam trong doanh nghicp. Viée két hap nay cho phep
wgutn hoo iep cin vai Kién thie ma, dong thiss Khmg xa ron var thue ten L
foanh nghi¢p. Cic gido vien cin phai duoe 1ap hudn dé nam vimg muc ticu
vi co cdu cua chuong trinh dao tao chung.

2.7. Panh gia chuong trinh va ket qua dao lao

Chuomg trinh dio tao cé the duoe dinh gia theo cic ticu thue nhu: muc
tidy dao tao 6 dat duoe hay khong? Nhimg diem veu diem manh cua
chuong trinh dao tao va dac tinh hicu qua Kinh 1€ coa viee dao tao thong qua
danh gia chi phi v ket qua cua chuwong trinh, vir do so sanh chi phi va lon ich
cta chuong trinh dio tao,

Két qua cua chuang trinh dao tao bao gom: két qua nhin thic. su thed
man cia nguin hoc don vaii chuong irinh dio 1ao, khi nang vin dung nhimg
kitn thire vit Ky nang hinh hoy duce tir chuoeng irinh dao tao, su thay dan hanh
vi theo hudng tich cuc. .. D¢ do luimg cic Két qua trén, co the su dung cic
phuemg phip nhu phong vin, di¢u tra thing gua bang hot, quan it yéu ciu
ngutn hoc lam b kiém tra,

Phing Quin trn nhin su (ho phin chuven trich v lao dong). co vin tro
linh duo rong vige xay dung va 16 chire thue hien chuong trinh nay, trong su
ung hé cua linh dao true tuven va cac phong ban chire nang khic

Co the 1ong hop lai trinh 1w xdy dung mot chuong trinh dao tao/phit
trién hing sor dio dudi day:
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Giido trink Quan tri nhin luc

Hinh IX-1. Trinh tw xay dung mot chuong trinh dao tao/phat

Xae dinh nhu cdu dao tao |
i

v

Ciac quy tmnh dinh gia duge xac dinh

-

phin nao bai su co thé do luing duge cic

muc tidu

Xac dinh muc téu dao tao <

v

Lira chon dai tugng daw tan ‘—'—'

v

Xae dinh chuore trinh o Bio
v lua chon phuong phap Jdao o

T

Lura chon va dao tao giao vidn ————9

¥

D tinh cha ph dae tae

¥

176

Thiet Lip guy trinh danh gia

Pranh gia lai nduw can thidt
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TOMTAT SOOI DUNG

Pao tao va phal trién la cic hoat déng dé duy trl v nang cao chat luong
nguén nhan luc cua 16 chie, la diéu kién quyét dinh d¢ cdc 10 chic ¢6 the
dimg vimg vi thang loi trong moi trudng canh tranh.

Phit tri¢n nguon nhan luc (theo nghia rong) i tong the cdc loai hoat dong
hoc tap €6 16 chitc duge 1ién hanh trong nhimg khoang thoi gian nhat dinh dé
nhim tao ra nhimg su thay d6i hiinh vi nghé nghicp cua ngudn lao dong.

Phit trién nguén nhan luc gdm 3 loar hoat dong: Gido duc - Dao tao -
phat trién.

C6 hai nhém phuong phip dao tao va phdt trien 1a dao tao trong cong
viée va dao tao ngoai cong viée, trong cac nhém do co nhicu phuong phip
dio tao cu thé,

Khi 16 chite thuc hién cic hoat dong dio tao va phit tnién, 1o chic can
xem Xél cic vin dé vé mat chién luoe dé dua ra mot k€ hoach tong the vé
dao tao va phdt wién. Trinh wr x4y dung mot chuong trinh dio tao/phat trién
nhan lue gém 7 bude L

- Xic dinh nhu cau dao tao.
- Xie dinh muc tiéu dao tao,
- Lua chon doi wong dio tao.

- Xic dinh chuong trinh dio tao va lua chon phuong phip dao
Lao.

- Lura chon va dao o gido vién.
- Dur tinh Kinh phi dao tao.
- Binh gia chuong trinh dio tao,
CAU HOL ON TAP
I. Tai sao trong cdc 16 chifc, cong tic dio tao va phit trién ngudn nhin
lue cén duge thue hién mot cich €6 16 chie va cé ké hoach?

2.Co nhimg phuong phidp dio tao va phit trién nhin luc nao dang vi ¢
thé thuc hién duoc & nude ta. C6 can két hop edc phuong phip dio tao va
phat trién hay khong?
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trong 1o chic nhu thé nao?

3. To chie thue huén céc hoat dong dio tao v phat trien nguon nhin Iy

MOT SO THUAT NGL

Phat trién

Citao duc

Bao tao

Pao tao trong cong vide .
Paotaot  heo kicu chi dian cong viee
Piao tao theo kieu hoc nghé

Kem cap — chi bao

Luin chuyén — thuvén chuyén cong viée -

Dio tao ngoai cong viéc

Té chie 1ap canh doanh nghiép

Chuong trinh hod vai su trd gidp cua may
tinh

Nghién cuu tinh huong

Tro chon kinh doanh

Nhap var dong kich

K% thuit nghe nhin

Mo hinh hoa hanh vi

Bao tao xu ly cong vin gidy 1o

Development

Education

Tramming

On -~ The - Job Training
Job Instruction Traming
Apprenticeship Traimng
Coaching and Counschng
lob Rotation and Transfer
Off - The - Job Traming
Vestibule Tramming
Computer Assisted Introduction
Programmed

Case Study

Business Came

Role Plaving
Audio- Visual Techmgue
Behavior Modelling

In—Basket Traiming
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PHAN V
THU LAO VA CAC PHUC LOI

Phin V. Thii lao va cdc phiic loi trinh bay nhimg noi dung hién guan dén
cdc loai thih lao va cdc loar phiic lon cho ngudn lao déng trong 16 chic i
phuong dién 1§ thuydt dén nhimg van dung trong thc & dé cd the thue hicn
hiéu qua hon Quan tri nhin luc.

Chuong X. Co 50 cua quan |y tha lao lao dong.

Chuong X1. Quin tr1 tién cong v tien luong,

Chuong XII. Céc hinh thitc tra cong.

Chuong XIII. Cée khuyén khich tai chinh

Chuong X1V, Cic phic loi cho ngun lao dong.
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Giio trinh Quin tri nhin 'uc

CHUONG X. CO SO CUA QUAN LY THU LAO LAO DONG

I THU LAO LAO DONG YA CAC MUC TIEU CUA HE THONG THU LAO LAQ

DONG

1. Khai niém va co cau cua tho lao lao dong

Theo nghia hep, thu lao lao dong la i ca cic khoan ma nguon lao dong
nhin ducc thong moir mi guan he thug muon g ho con 10 chue

Ca cau thi lao lao dong gom 3 thanh phan: tha lao ¢o ban, cac kKhuyén
khich. ciae phac lon

1.1 Thu lao co ban

Thu lao co bin i phdn thi lao co dinh ma nguin lao dong nhin du
mot cach thuong kv duon dang nen luong (theo ean, theo thang ) hay 1a tén
comg theo gio, Tha lao ca ban duoc tra dua trén co 50 cla loa cong vide o
thé. muc do thue hién cong viee, trinh do va thim men cua nguo lao déng.

Tién cong laso nen tra cho ngum lao dong oy thuoe vio s luong thin
glan lam vige thue € (g0, ngay), hay so luong san pham duoc san xudl ra,
hay tuy thudc vao kho luong ¢ong viee dd hoian thanh, Tien cOng thuimg
ducre (i cho cong nhin san xudl, cac nhan vién bio dudng may moc thaét b,
nhin vién van phong

Tren fweme: [d 50 nuen tra cho nguor lao dong mot cach c¢o dinh va
thuemg xuven theo mot don vi thor gian (lean, thing, nam). Tien luong
*huimg duce tra cho cac can bo quan ly va cde nhan vién chuvén mon. k§
thudt,

Fuy nhién. trong thue 1& hai thudt ngir nay thuong duoc dung lan lon dé
chi phin thi lao co ban, ¢d diah ma nguai lao dong duac nhan trong 16 chile.

1.2. Cac khuven khich

Tic khuyeén khich la khodn thu lao ngoi uén cong hay uen luong 8
tra cho nhimg ngum lao dong thue hién 16t cong viée. Lo thi lao ndy
gom: ten hoa hong, cic loar ién thuong, phan chia nang suat. phan chi
lin nhuan.

1.3 Cac phue lin

Cac phic L. 1a phan thi lso guir uép duoe tra dudi dang cac hé wg
cuoc song cua nguot lao dong nhu: bao liém sie khéo: bao dam va hin
tien luong huuy tién tra cho nhimg ngay nghi: nghi 10, nghi phép: ok

180 | Trudng Dai hoc Kinh 1€ Quéc din
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X: Cors6 ciia qudn Iy thii lao lao dong

¢hwong trinh gidi tri, nghi mdt, nha ; phuong tién di lai va cic phic lon
khiic gin lién vai cic quan hé lam viéc hodc 13 thanh vién trong 16 chiic.
Ngoai ba thanh phan trén, néu hiéu theo nghia rong thi thu lao lao dong
chn g6m ca cdc yéu 16 mang tinh phi tii chinh. D6 13 cac yvéu 16 thuoe noi
dung cong viéc va moi trudmg lam viéc.
Nar dung cang viée giom,
«  Mirc do hip din cia cong viéc
»  Miic do thich thic clia cong viéc
¢ Yéu cdu vé trich nhiém khi thue hién cong viéc
» Tinh 6n dinh cta cong viéc
» Co hoi dé thang tién, dé bat hoac phdt trién.....
Mai truemg fam viée gom.
*  DPitu kién lam viéc thoai maii
* Chinh séich hop ly vi cong bang cua t6 chic
* Lich lam viéc linh hoat
* Pédng nghiép thin di
*  Gidm sat vién an can, cho ddo
*  Biéu twong dia vi pha hap ...
2. Ciac muc tieu coa hé thong tha lao lao dong
Thi lao ¢6 dnh hudng rat lon dén sue lua chon cong viée, tinh hinh thue
hién cong viéc cta ngudi lao dong va chat luong san phdm, hiéu qua hoat
dong cla 16 chire. Muc tiéu 2¢ ban cta thit lao lao déng la thu hiat duoc
nhimg ngudi lao déng gidi phit hop véi yéu cdu cong viée cha to chire, gin
gilf vit dong vién ho thue hién cong viéc 161 nhat. Khi dua cic quyér dinh tha
lao, ¢6 mét vii muc tidu cin phii duoe xem xét dong thai. Cic muc ti¢u dé
bao gém:
» Hé thong thi lao phdi hop phdp: thi lao lao dong cta 18 chifc
phii tuin thi cic diéu khoin cia Bé ludt Lao dong cua nudc
Cong hoa xd hoi chi nghia Viét Nam. Vi du: Diéu 56 quy dinh
vé tién luong 16 thiéu; Diéu 59; Diéu 61 vé tra luong cho ngudi
lao dong khi lam thém gig. ..
> Hé thong thii lao phdi thodn déng: Hé théng thi lao phai di lén
dé thu hit lao dong 6 chit luong cao va lam viée cho 16 chic
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ho c6 val tro ral quan trong gitp cho 16 chuc dat duoc muc tily
da dé ra va phat tnén 15 chic.

~ Hé thérg thu lao phdi cé tdc dung kich thich ngum lao dong,
phai ¢o tdc dung tao dong lue va kich thich nguo lao dong hoin
thanh cong viéc ¢é hiéu qua cao.

» He thong thu lao phai céng bang: Néu chuong trinh thi lao
khong cong bang sé triet tieu dong luc lao dong. Cong bing 4&
vl bén ngoai va cong bang daéi vai nai ba.

- Cong bang doi va: bén ngoai: nghia la mac thu lao lao dong

twomg 1o hode bang nhau khi so sinh thil lao lao dong cua cung mit

cong viée trong 16 chic minh véi cac 18 chic khic trén cing da
hin

- Cong bang bén trong: nghia la cac cong viéc khic nhau trong

10 chic phan duoc tra vé mic tho lao lao dong khiac nhau: ci

cong viec giong nhau ¢d yéu cdu vé muc do phic tap, trinh do link

reghé giong nhau thi phai nhin thit lao lao dong nhu nhau. Cong
hang con the hién su cong bang vé thu e nhu: thin han ting luong
va dhiéu Kién 1ang luong

~ He thong thu lao phai bao dam: nghia la nguin lao dong cim
thay thu nhip hing thang cia ho dugc bio dam va c6 thé dodn
trude duoc thu nhip cua ho.

» He thong thu lao phai hiéu qud va hiéu sudt: doi hoi 16 chic
phai quan ly he thong thu lao mot cach ¢6 hiéu qua va phai ¢6
nhimg nguon ta chinh dé hé tro cho hé thong dé duoc tifp tue
thuc hién trong thin gian dii.

Mai muc tiéu trong 6 muc tiéu trén déu quan trong trong viéc xdy dung
mot hé thong tha lao hop Iv. Tuy nhién, nhimg muc tiéu d6 khong phai luds
luén tuong hop vor nhau va nhitng ngudi st dung lao dong thuong by bulc
phai cin do1 su canh tranh guda cdc muc dich do.

ILANH HUONG CUS THU LAO DEN CHON NGHE, CHON VIEC, DEN THIC
HIEN CONG VIEC CUANGUOLLAO DONG VA HIEU QUA CUA TO CHUC

Cic chuomg trinh thu lao lao dong cia 16 chirc dua ra nham thu hit
nhimg nguin xin viec ¢o chit luong cao, dong vién ngudi lao dong ning a0
nang luc, thuc hign 101 cong viée va gilt chan nhimg nguin lao dong gion nhil
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" Chuong X- Co 59 é@a glian Iy tha Jaodao dbng -~
__ Chuong X: Co socua quan ly thu laodaodong

cho 16 chitc. Do dé, phan nay sé tap trung vio cdc n6i dung nhu thi lao lao
dong va chon nghé, chon viéc: cong bang vé thi lao va su thoa min trong
lao dong; hitéu qua cua tha lao lac dong déi v thue hién cong vide. su cd
mit cUa ngudi lao dong va hiéu qua cva 16 chic,

1. Thu lao va chon nghe, chon viéc

Théng thuimg nhimg nghé, nhimg cong viéc ¢6 khd nang duoc tra miic
luomg cao nhi: kinh doanh. luat su, Kiém sdt; hodc cdc linh vue Dau Khi:
Buwu Chinh Vién Thong thi thu lao déng ddo ngudi lao dong tham gia nép
dom v chon viéc lam. Do d6, tén luong ld mot nhan 18 quan trong ca cho
lua chon nghé nghiép va lua chon viéc lam, lua chon linh vue lao dong.

Khi dinh gid va xem xét mifc tién luong ma cong viéc dang man goi
thubmg dua vao cdc nhan to sau day:

» Chi phi vé mirc song 0 ving ma ngudi lao dong sé chi dung:
Gid sinh hoat s& khic nhau gitra cic ving dia |y va sé anh
huang dén tién lvong thuc 12 ma ngudi lao dong nhan duoc. Chi
phi vé mic s6ng gém: chi cho nha &; di lai; chi cho &n uéng:
gidi tri... 12 nhimg xem xét ¢6 gid tri trong phong vin viéc lam
vi qud trinh lua chon.

» Mitc lwong khoi diém: Médi 16 chirc khic nhau cé thé dua ra
mirc luong khai diém khic nhau. C6 doanh nghiép dua ra mifc
luong khdi diém cao nhung s6 ngudi duge tang luong hing nam
rdt han ché. Mot sé doanh ngiuép khic xay dung muc luong
khoi diém thip nhung lai c6 cic k€ hoach khuyén khich va tién
thudng cho nguén lao dong. Mot s6 doanh nghiép khic lai vira
trd luong bing tién mat déng thai lai ¢é phic lgi cho ngu lao
dong bing hién vat va cung cip bio hiém tai chinh dai han cho
ngudi lao dong.

2. Cong bang vé thi lao va sy hai long cuia cong viéc

Do Ién cia tho lao ma ngudi lao dong duge nhan s& lam cho ho hai long
hodc khong hai long vé cong viéc. Sy cong bing vé thii lao cing duge quin
riét thi sur hai 16ng vé cong viéc cla ngudi lao dong cang cao, hoat dong cua
16 chifc cang ¢6 hiéu qua va muc tiéu cang dat dugc.

Nhan thiic vé mdi quan hé giira cdng bing vé thii lao lao dong va su hi
ldng cong viéc cb thé duoc xem x2t dua vio:
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(1) Cic yéu to thudc vé ¢a nhan mor ngum lao dong khac nhay
din dén so luong tién luong va loai tién luong mol ngua nhip
duoc khiac nhau.

(11) Cac véu 10 thude vé 1§ chic s quyét dinh chinh sach thu lao
cua to chire. Tir do, s6 luong nén luong ma 1o chuc sé ira cho
nguin lao dong dua vao cong viée trong 16 chuc
(1i1) Két qua cua so sanh cic yéu 16 thuoc vé cd nhin nguin las
dong (tic tien luong theo cam nhan € ra ca nhin do duoc nhin)
vai cdc véu 1o thude vé eong vige (e s6 tuén luomg ca nhin 8
thuc nhan) s¢ tao nén nhan thitc coa ngud lao dong rang ho dug
dor xur cong bang. hay khing cong bang. Dén luat no lai tac dong
dén sur hin 1ong cong viée va kél qua thue hién cong vide

Cic nghtén ciru vé tha lao cua cic nhi khoa hoc hanh vi dd dua dén k&

ludn rang:

*  Su hai long vé tién luong nhan duoc 13 mot hiaim s6 cua cac bidn s6: 8
I6n cua tén luong ma 16 chie tra cho nhin vién, tién luong cua nhimg
nguin lao dong khic trong 16 chic vi su cam nhan cua nhan vién vé 8
16n cua tién luong ma ddng ra ho duoc nhan ki thue hién cong viéc.

*  Su hia long vé uén luong c6 anh huong lon dén su han long cong vide
ciing nhu anh hudng dén su vang mat. thuyén chuyén cua nhin vién.

*  Tien luong sé dong vién tich cu su thuc hién ¢dng viéc cua nhan vién
Khi va chi khi uen luong la quan trong doi van ho.

* He¢ thong tién luong duoc chi ra nhu thé nao ¢6 anh hudng tich cuc hodc
tidu cuc dén cic cb gane thay déi cua 16 chie.

3. Tho lao va két qua thue hién cong viée

L¥ thuyét va thue & d3 chi ra ring khong ¢6 mai quan hé phi hop e
dé1 hoan todn gitta su hii long ¢ong viée (trong dé tién luomg nhin ducc B
mdt nhan t6 chinh quyét dinh su han long cong vige cia nhan vién) va k&t
qua thuc hién cong viéc, cd biét ¢6 truimg hop nguii lao dong khong his
long cong viec nhung lai ¢0 gang dat nang suat lao dong cao. Mac di viy
can khing dinh rang su hiar long cong viee do tién lwong nhan duoc chi phi
cd anh huong quyét dinh ty 1¢ thuin dén két qua thuc hién cong viéc. Tiéa
luong nhin duoc cang cao thuong dan dén két qua thuc hién cong viéc cang
161 va nguoe lai. Do do:

(1) Tién luong s& dong vién nhin vién néu nhan vién tin chic
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rang hoin thinh cong viée 161 s& duoc nhin uén luong cao hon va
nguac lai.

(1i) Cac 16 chic phai nhin manh tam quan trong cua quan heé
gilfa tien luong va su hoan thanh cong viéc.
(1i1) Nhitng hau qua tiéu cuc cua mbi quan he gidta su thue hién 161
cong viée va tra luong cao phai duge gidm thicu
Bién phdp tang cuong moi quan hé giita thit lao lao dong va ket qua
thue hién cong viéc

» Dé dong vién ngudi lao dong, ngudi quan 1y cin co cach nhin va xu 1y
16t moi quan he giia thi lao lao dong vis k€1 qua thuc hién cong viée,
Khuyén khich ngudi lao dong hoan thinh 16t cong vice. chat luong cao
s¢ dugc nhian nhiéu tién luomg va nguoc lai ngudn Khong hoan thanh cong
viec, chit luong kém s€ duoc nhan it tién luong hon.

* Mot s6 ngudri lao dong ¢ thé khong muén tién luong coa ho gan bo thit
chat ché vai két qua thue hién cong vice. Dicu do co the do: su dong
vién ¢d nhin yéu &. ho ngar nhimg dp luc khong thich tha 1w dong
nghiép hoac ho tin ring nguén quan 1y s& nang cao uéu chuan thuc hién
cong viéc (ndng mirc san luong) néu ngudi lao dong hoan thanh muc lao
dong qud cao vi sé duoc nhiéu tien luong,

* Hé thong didnh gid thuc hién cong viéc s€ 1 mot cong cu tang cudmg mon
quan hé chat ché giga tien luong vai két qua thue hién cong vice. Thong
qua hé théng dinh gid cic tiéu chuan thue hién cong viee s¢ duoc thiét
lip, duce thong bao cho nguin lao dong va duoe su dung de tra luong
cho nhin vién. Su chip nhin va long tin cua nguot lao dong vao cac
khuyén khich ctia 16 chife ¢ la mot nhan 16 quyél dinh su thing lon cua
16 chitc — tic dang truc ticn dén chal luong hoin thinh cong viec, nang
sudl lao dong cao va cdc mie thii lao lao dong.

4. Thu lao lao dong va sur dung ngay cong, gio cong

Tién lwomg duoc nhan co anh hudmg quyér dinh dén su co mat hay vang
mél trong cong tic cia ngudi lao dong. Su ving mat ¢6 thé 1a mot cich phan
img cua ngudi lao dong vl muc tién luong khong phu hop. khong cong
bing ciia 16 chic. Trong trudmg hop niy ngudi lao dong thudmg dua ra cic 1Y
do chung chung nhu, 6in dau, xin nghi phép, hoac xin nghi nhan c6 cic co
hoi khic ma viin duoe nhan luong. Tuy vay, mot s6 ngudi ving mal ngay ca
khi bi cit giim tién lvong. Thue chdt 1y do ving mat thuimg la:

Truomg Pai hoc Kinh t6 Quée din

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



Quin trf nhin &

*  Mudn trinh su khéng hai long vé moi truamg cong viec. difu kiéa lag
dong, quan hé vii déng nghiép hoac véi ngudi giam sat.

* Bl min vdi co ciu tra cong vai 1o chire nhu: tién luong, dé bat, nhin
biét cua ngudi quan 1Y va danh gid nguii lao dong khong cong bing.
Cing vdi vang mit thi di mudn vé sdm ciing ¢6 nguyén nhin tuong w

vit gay thiet hai vé nang sudt, san luong vi chat luomg san phim cda 16 chic.

K&t qua La he s6 su dung gio cong va ngay cong co ich thap.

Bién phap cé thé dap dung dé han ché ving mat, dén muon, vé sim
nhie: ap dung tra cong theo gid lam viée: tra cong lam thém gidn khuyén
khich tu thuc hién, phat minh sdng kién. ..

5, This lao lao dong va thuyén chuyén lao dong

Tién luong ¢6 anh hudng quyét dinh dén sy hai long cong viéc dbng
thini duoe nguin luo dong rdt cor trong khi ho quyét dinh uép tuc ky hop
dang lam viéc tai 10 chie d6 hay chuyén doanh nghiép khic.

Goc ré cia chuyén cong tac la do su bat cong bang vé tién luong trong
té chire dan dén khong hin long vé cong viée. Diéu do thor thic nhan vié
chuyén cong tic dén lam viée @ mot 16 chie khic nhiéu hon 1a kha ning
nhan duoc viée fam ot hom & 16 chife s€ chuyén dén. Su bdt cong bing v
tién luong cang cao thi su khong hai long cong viée cang cao, mic do ron
to chiic cang lén. Duong nhién quyét dinh chuyén cong tic duge xem xét
dua vao nguyén vong cua nhan vién va ho ¢6 kha nang nhan duoc viéc lam @
mot 10 chire khac.

Moi nhén vién déu nhin thife rd cdc phi tén khi chuyén cong 1ac nhu chi
phi dé hop 1¥ hod gia dinh trong truimg hop cong viée maén & viing khéc, dia
phuemg khic; nguin lao dong cin ¢6 thin gian dé lam quen vai cong viée, vl
dong nghiép vin vai gidm sit vien. Do d6. cin cd bién phép tang cuémg sy hii
long cong viée, cai thign diéu kién cong bang bén trong 1é chic nhw: cli
thign biu khong khi lim viéc; can thién didu Kién lao dong; cham séc siie
khéo cho nguin lao dong. 1ao co hoi d¢ sir dung kién thic. kv ning cia
ngudn lao dong.

6. Thit lao lao dong va hiéu qua hoat dong cia to chire:

Tién luong déng vai tro 1i don biy kinh 1€ kich thich nguii lao dong vi
¢ anh huong dén su lua chon nghé nghiép, viéc lam, hin long cong vite,
ving mat. thuvén chuyén. Su anh hudmg nay khong gnﬁng nhau giifa nhimg

Truong Dai hoc Kinh t& Quéc
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agudii lao dong vi phu thuoe vao: téi, gidi tinh, thu nhap. tinh trang gia
#inh, trinh do gido duc va cdc y€u 16 kinh t&, van hod, xd hoi khdc. Hon the
aira, thit lao lao dong c6 quan heé chat ché. bién chimg vai hi¢u qua hoat
gongtéia  chic. Tién luong cang cao, su hai long vé cOng viéc cua nguol
lao dong cang ducgc tang cuong, giam ldng phi gio cong, ngay cong. ngud
lao dong gin bo voi 16 chic, gidm thuyén chuyén lac dong. tang nang suil,
chdt luomg va hiéu qua hoat dong sin xudt kinh doanh cia 16 chac. Mot khi
muc tiéu cua t6 chirc dat duoc lai cd diéu kién ndng cao muc song vat chat
vi tinh thdn cud ngui lao dong, tao déng luc kich thich nguoi lao dong,

Dé tang cuding moi quan hé cla thi lao lao dong va hiéu qua hoat dong
ciia té chire khi xay dung hé thong thi lao lao dong can quin tnét:
(i) Cic chuong trinh thi lao phai nhim tang cudng gan bd nhu
clu cia cac ca nhan lao dong, déng than phai Linh hoat va mém
déo nham thich img véi da dang hod lue luong lao dong.

(ii) Tap trung tré thi lao cao hon cho ngudi lao dong hoan thianh
cong viéc xudt sic, co kién thice, k¥ nang cao.
Cic chinh sdch, su thue hién va cic quyél dinh thi lao phai duoc bao vé
v quin tri bing cde chuong trinh quin Iy nguon nhan lue,
1. CAC YEU TO ANH HUONG DEN THU LAO LAO BONG
Nhu di biét tién congftién luong la phin thit lao ca ban, no la thanh
phin chinh, chiém ty trong lén trong thi lao lao dong cia moi ngudi lao
dong. Do vay, khi xét cdc véu 16 anh hudmg dén thi lao lao dong cling chinh
1d xem xét cdc y&u 16 anh huemg dén mie tién luong, tién cong cua ngud lao
dong. c6 nhiéu y&u 16 anh hudmg dén thit lao lao dong, nhung co thé chia
lim bon nhém sau day: Yéu 16 thuoe moi truimg bén ngoai: nhimg yéu 10
thudc vé 16 chife: nhimg véu 16 thude vé cong viée; nhimg yéu 16 thude vé
cd nhan ngudi luo dong. Dudi day ching 1a s& phan tich cu thé wmg nhom

yéu 1o,
1. Yéu td thude moi truomg bén ngoai gom:
[.1. Thi truimg lao diong

Tinh hinh cung va ciu lao déng, that nghiép trén thi truong lao dong la
¥éu 16 bén ngoii quan trong nhat anh hudng dén so luong tién cong ma
ngudi chi st dung sirc lao dong s& dua ra dé thu hit va gin gilr ngudn lao

" Truomg Pai hoc Kinh t& Qude din

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



Gido trinh Quiin trj nhin lue

déng co trinh do. Su thay déi eo cau doi ngii lao dong. cac dinh ché v pide
duc va dao tao cling anh hudng dén mirc tién luomg cua doanh nghiép

1.2, Sur khac biét vé tién luong theo ving dia Iy ma to chucldoanh

nghiép dang cu tri

1.3. Cac mong doi cua xd hai, van hoa, phang tuc, tap quan

Cac mong dai coa xd hoi, van hod. phong tuc, tip quan tai no doank
nghiép dang kinh doanh ciing cin duoe luvu tim xem xét kh: vac dinh mix
tien luomg vi tén luong phai phi hop vai chi phi sinh hoat cua vung dia ly.

1.4. Cac to chiie cong doan

Cong doian la mot 16 chidc ¢o thé luc manh ma cde cdp quan tri phai thio
luan véi ho vé cic tiéu chuan duoc sir dung dé XEp luomg: cac muc chénh
lech ve nién luome: cic hinh thic tri luong... Néu doanh nghiép duoc cong
doan ung ho thi cac ke hoach dé ra rat de gianh duoc thang lm

1.5. Luat phap va cdec Quy dinh cua Chinh phu

Cac dicw khoan vé tuén luong, uén cong va cic phuc I duoc quy dinh
trong Bo ludt Lao dong din hoi cdc 16 chire phai tuan thu khi xac dinh va da
ri cdc mae tién luomg.

1.6. Tinh trang cua nén kinh t¢é

Tinh trang cua nén kinh 1€ dang suy thoai hay dang tang truong nhanh
s¢ tao cho doanh nghiép cd khuynh hudng ha thip hoac ting luong cho
ngudn lao dong. Bon vi. trong didu kién nén kinh 1€ suy thoai ngudn cung v
lao dong tang len. con trong dicu kitn nén Kinh 1€ ting truomg thi viée lim
duoc 1a0 ra vii cdu vé lao dong lai ting lén.

2. Yeu 1o thuoe ve 1o chire

# To chuc/doanh nghiép thuoe nganh sian xudt hoac linh vuc s
xuat kinh dounh nao,

» Doanh nghiép ¢ 16 chic cong doan hay khong”

~ Lot nhuwin va kha nang chi trd thi lao lao dong cua 16 chik
Cic t6 chirc kinh doanh thanh cong thuémg ¢6 huvnh hudng tr
luomz cao hon muc luong trung binh cua th truong lao dong
hén ngoai va nguoc lai

» Quy mo cua doanh nghu_b-p

~ Trinh do trang by k¥ thuit cua doanh nghiép: Tién tién, hién da

hay lac hau
188 Truong Pai hoc Kinh té Qudc din
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Chuong X: Co sd cua qudn Iy thi lao Jao ddng

» Quan diém, triel Iy cha td chic trong tra luong: To chuc dan
miic luong cac, thap hay theo cic mic luong tren thy truong.
Chang han mét s6 cong tv muon ding dau trong viec tra luong
cao hon cdc cong ty khic. Gic cong ty nay muon thu hit nhan
tai. bdi vi ho cho rang tra luong cao hon cde 16 chie khde <2 thu
hit nhitng nguin lain viee ¢ kha nang cao hon. Tra luong cao
ciing thic ddy nguo lao dong lam viée ¢6 chat luong cao. nang
suil lao dong cao va vi thé chi phi lao déng cua mét don vi san

phim s& thap hon
Mot 16 chire khic lai dp dung mic luong thinh hanh e 1a mic luong
trung binh ma hiu het cic 16 chirc khidc dang trd cho ngun luo dong. Vi ho
wcho ring vdi cich do vin thu hdt duoe nguii lao dong o rinh do lanh nghé
phit hop v yéu ciu cong viec, dong thon vin duy tri duoe viiri canh tranh
clia cong ty hing cich khong ndng gid sin phiam hoac dich vu cua cong tv,

Co 10 chic lar ¢é chinh sach tra luong thap hon muc luong hién hanh
trén thi triemg bai vi: hode 1a 10 chue dang gap kho khan ve 1ai chinh: hoae
I ngoai tién luong ngudi lao dong con nhan duge cic khoan tro cap khic
Nhung cic cong trinh nghién etu da chi ré tra lwong thap khong co nghia
1A ét kiem duoe chi phi, nguoc lai to chire s€ 1on kém hon bon vi nguin lao
dong lam viée khong b nang sudt, nhimg ngu lao dong gion se ron 16 chire

. Yéu to thuoc ve cong viec

Cong viée la mot yéu 1o chinh quyét dinh va anh huong den thu lao lao
‘ddng, muc tién luemg cda nguoi lao dong trong to chie. Cic doanh nghiép
‘rlit chii trong dén gid tri thire coa time cong viée cu the. Nhimg véw 16 thude
vé cong viée can duge xem xé€1 iy theo dic tnmg, ndi dung cua mon cong
viée cu thé. Tuy vdy nhing dic trung chung nhit can duoe phin tich va danh
gid cho moi cong viée gom: Kv nang: trich nhiém: su eb pang vi dicu kign
lam viéc

1.1 Ky ning

- Murc dé phuc tap cta cong viée, yéu cau kv nang lao dong tri
oc va lao dong chan tay.

= Yéucau ¢ kién thie giao duc, dao tao cin thiét cho cong viéc.

- Khi nang ra qu /et dinh dinh gid.

= Su khéo léo tay chian; kha nang sing tao; tinh linh hoat. .
cong viéce doi hoi.

Trudng Pai hoc Kinfi t6 Quée din 189
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- Kha nang quin 1¥; kha nang hoi nhap ma cong viéc doi héi.
3.2. Trach nhiém

Cong viec dov nai trach nhiém déi vai cdc van dé sau diy

- Tién, tai sin, su cam két trung thinh
- Ra quy¢t dinh.
- Gidm sdt cong viée cua ngudi khic hode cia nguin dut quyén
- K&t qua tai chinh.
- Quan hé vén cong déng, vai khach hang va van cic doi tuong
khac bén trong va bén ngoii 16 chifc.
- Vit wr, trang thiét bi, 1ai san va may maéc thiét b
- Ra quy¢t dinh cdc chinh sich cia doanh nghiép.
- Théng tin ¢6 d6 tin ciy cao.
- Miic dé phu thuge va dé chinh xic, chit luong cua cong vide.
3.3. Co gang
- Yeéu ciau vé thé luc va va tri luc,
- Su cing thang cua cong viéc.
Quan tdm dén nhitng didu cu thé, chi tiél
- Nhimng moi quan tdm khic duoc yéu cdu khi thuc hién cong
VicC.
34, Diéu kién lam viec
- Cac diéu kién cia cong viéc nhu dnh sdng; tiéng dn: do rung
chuyen; nong do bui. ..
- Doéc hai dnh huong dén sic khoé ngudi lao dong.
4. Yéu 10 thuoe vé ¢d nhan nguii lao dong
Ci nhan sizreai lao dong 1a yéu 16 ¢6 tac dong rlit 1én dén vide tra luong
Muite tién luong, tién cong tuy thude vio su hoian thinh cong viéc cia ngui

lao dong, trinh do, khinh nghiém, thim nién cong tdc, su trung thanh, tiém
niang;

- Siur hoan thanh c.ng viéc: Ngudi lao dong gion. co thanh tich
XUudl sac nang sudt cao thuimg duoc trd luong cao hon
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aong X: Co 50 cua quan Iy thi lao lao dong

- Thdam nién cong tdc la yéu 16 dugc tinh dén khi tra luong,
Nguan lao dong c6 tham nién ldu nam trong nghe cing thuimg duoc
nhdn mic lvong cao hon.

- Kinh nghiém: Kinh nghié¢m clng i mot yéu t6 anh huong dén
miurc tién luong va cdn duoc xem xé1 khi tra luong.

- Thanh vién trung thank: Co nghia la nguin do lam viéc lau
nam hon nhimg nguin khic trong 16 chic. dac biét trong nhime giai
doan khé khan vi thing trdm cla 16 chife ngudi lao dang d6 vin luan
ding cam cong kho dé vuot kho vi dinh duoc thing loi. Khi  trd
lwong phai xem xét dén yéu to nay.

- Tiém ndng: Khi dinh mirc luong cdn quan tam dén ném nang
clia ngudi lao dong va nudl dudng tiem nang do. Co the ¢o nguin
lao dong chua cd kinh nghiém hoac chua ¢6 kha nang lam duoc
nhitng cong viéc kho ngay nhung trong treng lai ho o tiem ning
thue hién duge. Do dé, nhitng nguin tré twoi nhu nhimg sinh vién 161
nghiép cé thanh tich hoc tdp giol ¢o thé duge tri luong cao b vi
ho ¢é tiém nang trd thanh nguin quan 1y giol trong tuong lai.

IV. CAC TIEU THUC LUA CHON KHI XAY DUNG HE THONG THU LAO
LAO DONG

Thi lao lao dong cd anh huong dén cad nhan nguai lao dong trémrciac mat
kiuh 1€, xa@ hoi, tdm 1y, Do dé, nhirng khiém khuyél trong quan Iy vi tho
lao lao dong c6 anh hudng téu cuc dén ngum lao dong vi dén lua no lay
anh huong dén két qua thue hién cong viée cua 1o chire. Xay dung hé théng
thit lao lao déng ciia 16 chirc can phai:

Hé théng thil lao lao déng cho phép 16 chirc gianh duge cic muc tiéu
chién luoc.

Hé théing thi lao lao dong phai phit hop véi dac diém vi moi trudmg cua
t6 chic.

Dé xay dung va phat tri#n mot hé thang thit lao lao dong clia 16 chiic cé
hiu qua cin xem xét v lua chon cic tiéu thirc dudi dav. Moi uéu thire phan
inh hai thdi cue cua sut luya chon hodc 1a cdi nay hoac la cai kia. Nhung trén
thige 1€ cdc 16 chifc xdy dung va quy dinh hé théng thi lao lao dong thuong
lva chon su can bing gilra hai théi cuc. Cdc tiéu thirc nay gom:

. Cong bing bén trong hay cong biang bén ngoii

Cong bing bén trong va cong'bing bén ngoai déu phii duoe quin triét
trong co ciu hé théng tra cong lao dong cia 16 chic.

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



Giido tmnh Quin trf nhin It ’

Hai mé hinh co ban cé thé van dung d¢ xem xét cong biang hen trong
hay li cong bang bén ngoai la:

a, Ma hinh cong bdang phdan phoi

Mo hinh nily cho ring véi tu cich la thanh vién trong 16 chic, Khi lam
viéc ngudn lao dong déng gop sifc lwc, k¥ nang, o gang. thoi gian cua ban
thian minh cho 6 chifc dé nhan dugc thu nhip. So sanh gida muc dong gop
clia mbi ngudni lao déng cho 16 chic véi thu nhip nhin ducc w0 chic a
duge ty so dong gop/thu nhip.

Miic déng gop cua ca nhian cho 16 chi

Ty so dong gop/thu nhap =
Thu nhilp ci nhian nhian duoe oo chic

Cong bing bén trong vé thi lao dat duoc khi ty so dong gop/thu nhip
cta bidn than ho ngang bang vai ty s6 ddng gop/thu nhdp cua nhimg ngui
luo dong khac trong 16 chifc.

Céng bing bén ngoii dat duoc khi nguii lao dong so sinh ty o dong
gdp/thu nhap cda pan than ho ngang bang vai v s6 dong gop/thu nhip cla
nhiing nguti lao dong & céc 16 chic khic,

Nhiém vu chinh cia hé thong thi lao lao dong la dam bao muc lumg
duge xay dung trén co s& 1y s6 déng gop/thu nhip can bang bén trong i
chire ciing nhu ngoai 16 chire.

b, Mo hink thy trieimg lao dong

Ciic nha kinh 1€ hoc cho rang su céng bing tién luong dat duoc khi mic
luong cho mot cong viéc nao dé duge xac dinh tal diem giao nhau il
duémg cung va dudng ciu lao dong trong thi triimg lao dong, nham thu hat
va gin giir lao dong co chit luong cao. Diém co ban cua mo hinh nay 1a cong
bing bén ngoii dat duoc khi doanh nghiép tra luong cho ngum lao dong theo
ty gid thi truémg - mic luong can bdng trén thi truimg. Dicu do ciing ¢
nghia rang hé thong tho lao lao ddng cua 1o chirc vita dim bao duce cOng
bing bén trong lai vita ddm bdo duge cong bing bén ngoai

Néu tra thap hon midc luomg cia thi truimg thi doanh nghiep sé khoag
thu hit va gin giir duge nhimg ngudi lao dong cd chat luong cao phu hop v
véu cilu cong viéc. Néu trd luong cao hon muc luong cba thi truong, doanh

Bai hoc Kinh t€ Quic din
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l Chuong X: Co sd cia quin Iy thi lao Lo déng
‘ﬁi@p khong ban duoc san pham trén thy truomg vi chi phi lao dong qua cao.
Ci hai rreong hop ten doanh nghiép déu gap kho khan.

Khiii quat Las, trong dicu hién thi tneimg thay déi nhanh chong, 16 chic
¢ quy mo nha, midi thimh Lip nhung lai €6 nhu ciu cao ve phat minh, sang
kién d¢ duy i vy 0 canh il khi xay dung hé thang thi lao lao déng
et shane micenhe e vao cong bdng bén ngodi

Por van cac 160 chire dd duoe thanh lap rong then gian das. quy mo lon,
san phaim ¢hin mui, lue lugng lao dong gin bé vai 1o chie va da cong hién
lu dinn trong 16 chifc, eong nghe tit thay dor va cong viec on dinh. Khi xay
dung b thong thai lae lae dong tateng nhan manl hon vao cong bang bén
tromg.

2. Thi lao co dinh hay thu fao bien doi

Cic 1 chure ¢ the i chon 2di thit lao lao dong véi ty trong cla cic
thinh phin rat khie nhau ey thude vai dicu kién eaa minh: hodc la thi lao
co bin vai 1y trong cao, hoac L thi lao bién ddifcic khuvén khich dua viao
cde licu chuan di quy dinh trudc vai 1y trong cao,

Vi du: & My, Citi Bank tra thu lao cho nguii lao dong hau hét dum
dang thi lao co ban. Trong khi do, Anderson Windowns 1o 50% thi lao
lao dong duoe tri dudi dang tién thudmg theo loi nhudn ndm cua cong ty. o
M§¥. trung binh thii lao bién dér chiém 5% tong thi lao lao dong. Tuong e o
Nhit la 20%.

Thid lao bign doi gdm tién thudng cd nhin, tén thudng 10, dor: phin chia
loi nhudn: phian chia nang suat... Ty trong thi lao bién don cing cao thi su
chia s¢ rii ro gitra ngudi lao dong v 16 chie cing lan.

3. Thii lao theo thue hién cong viee hay I thin lao theo nhan vien

Méi 16 chirc ¢6 thé lua chon tra luong theo két qua thue hién cong viéc
clia moi ngudi lao dong hay 1 lua chon tra luong theo nhan vién.

Tra luong theo két qui thue hién cong viée li i luong theo so luong
sin phim sdn xudt ra, hodc tra luong theo doanh s6 bin ra. Cich trd luong
niy thich hop vadi cac t6 chire ¢6 su déng gop cia ci nhan lao dong hoac cia
nhém ngudi lao dong 2an chat vdi this lao lao déng, va s6 luong tién luong
nhdn dugc co sy khic nhau ding ké gida nhimg ngudi lao dong hodc gifa
cdc nhém lao dong.
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Gido trinh Qudin tri nhin luc g

Tra luong theo nhin vién la tra mic lwong giong nhau hoac twong duog
nhau cho moi ngudi lao dong dam nhan mot cong vice nhat dinh, ki d
nguc lao dong 6 két qua thue hién cong viée rat cao. Vi du cac cong nhin
don g6 nhan duge tién luong nhu nhau cho so luong g1 lam Viee cua tuln
(thucmg la 48 ga).

Lua chon tra luong theo két qua thuc hién cong vice hay 1a tra luomg
theo nhan vién phu thuoc chil yéu vio van hoa cda o chuc. long tin cia
ngudi quan 1y cip cao.

4. Thu lao theo cong viéc hay theo ca nhan lao dong

Hé thong thit lao lao dong mang tinh truyen thong cho rang khi xiy
dumg thu lao co ban cua 16 chite nen danfe gid gid iri e mo cong viee chi
khane danh gid newen lao dang thaee hién eang viée dé 1or nlne the nao. Vi
hé thong thi lao nay, cong viéc tro thinh mot don vi de xac dinh thu lao co
bin chit khong phat ¢ nhan lao dong thuc hién cong viee do. Dreu nay ¢
nghia rang gid tri 101 thidu va 101 da coa mdi cong viee duoc xac dinh doc lap
v cac ca nhan lao dong:

Vi du: Mot tién si hod hoc khi bi that nghiép c6 thé chap nhan lim
cong viéc cla mot ngudi tap vu nhu quét don nai lam viec. lau nha, sap xép
Lt non lam viée. . va hudmg muc luong 2000 dong/gii nhu nhin vicn tap v
khong =6 trinh doi chuvén mon.

Tra thi lao theo ci nhan lao dong tire 1a thit lao co ban dua vao khi
ning, kién thirc, tiém nang cia ca nhin cing nhu tinh linh hoat. nhay bén
cua ci nhan lao dong trong thue hién duoc cic nhiém vu khic nhau, Vo b
théng tri luomg theo ci nhin lao dong (uic tra luong theo kién thuc hoac ky
nang cua neudi lao dong) ngudi lao dong duog trd luong theo cic cong vide
ho ¢é thé dim nhin hodc tra luong theo tir nang ho €6 va duoc su dung &
hean thanh xuadt sic cac nhiém vu trong tinh hinh cu thé. Nhiém vu hoan
thanhe ing nhiéu, chat luomg cong vige hoan thanh cang xuat sac thy luong
o han cling cao.

Vi du: Mat tién si hod hoc rthy di néu trén vi €6 kién thic, k¥ nang v
kha nang gion, ¢o thé lam duoc rit nhiéu viée khi cdn thiét theo yéu clu
ctia 16 chitc. Chang han nhu lau nha, quét nha, lau mdy, chira may. gup 8
cic nhan vién phong thi nghiép, cho dén viét bio cdo v hoan thanh cac 8
tai nghién ciu khoa hoc, cac cong trinh nghién ciu @ cic cap khac nhao
Vi viy. anh ta duge tra luong 18 000 déng/gidr. Thi lao lao déng theo
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_ Chuong X: Cdl'sd ciia quan Iy thi lao lao dong

ghan a0 dong ¢6 vu diém chii y&u 1d d5ng vién ngudni lao dong phit huy
sng ki€n: dé dang giao viéc cho ngudi lao dong; giam thuyén chuyén vi
ving mat trong cong tic. Tuy vay. tra luomg theo ¢ nhian lao dong 6 nhuroc
diém la chi phi lao ddng cao, lam mét chuyén mén héa lao dong, kho khin
trong tuyén chon nhin vién.

Cic nghitn citru dd chi ré khong ¢6 cich i thu lao nao 13 hoan hao
tuyét @i, viée i chon thi lao theo cong viée hay theo ¢d nhin lao dong
phai tuy thuoc vio dicu kién cu thé cia 18 chite. Thir lao theo cong viie
thuing thich hop cho cic té chife ¢6 cong viée 6n dinh, cong viéce thuimg
khong thay doi, dé hicu biél va ndm duoc mat cong viee don hor thin gian
dao tao lau dai, thuyén chuyén lao dong thap, cdc cong viee trong nginh d3
duge tiéu chudn hod, ngudi lao dong ludn cd mong mudn cau th.

Thit lao theo cd nhan lao dong thuimg phit hop véi cic 18 chife o6 luc
lwong lao dong gioi vi san long hoc dé hicu hél cic cong viée khic trong
16 chifc, s tham gia cha cd nhan lao dong vi cia 16 nhém lao dong diroe
md rong trong toan td chic, nguon fan dong ci nhiéu co hor dé hoc tap vi
nim bdt edc k§ nang mdi, nhimg thict hai trong thuyén chuyén lao dong va
ving mat trong san xuat & gay thiet han rat lan cho 16 chiie.

5. Thu lao thap hon hay cao hon mue thit lao dang thinh hanh
trém thi truimg

Lua chon thi lao ko dong cao hon hay thap hon mde tha lao dang
thinh hiinh trén thi triimg do hat nguven nlan:

Tha nhdl tién lvong ma nguin luo dong nhin dwoe tir 16 chire s& anh
hudmg trie ti€p dén khi nang thu hit lao dong 1ir cdc 16 chic khic. Mic tién
lvong théip la nhin 16 chinh din dén khong hai long vé cong viee v 1 mot
trong bio hiéu diu tién cha thuyvén chuyén lao dong.

Thit hat lua chon mic luomg cao hon hay midc luong thap hon luong
thinh hinh trén thi truémg c6 dnh hudng quyét dinh dén gid thanh sa phim
vitién luong & mot yéu 16 quan trong ciia chi phi san xudt. Quyét dinh tri
long cao hon mic luong thi truimg sé ho phép 16 chire thu hir duoe lao
dong gioi, han ché thuyén chuyén lao dong. tao ra bau khong khi lao dong
VUi vé trong (6 chifc.

Kinh nghiém cho thay chinh sdch tra lrong cao hon mic luong thinh
hanh trén th tudmg thudmg thicl, hop véi cic cong ty Iém, it doi tha canh
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 Gido trinh Quin tri nhinlwe ;
tranh, €6 truyén thong hoan thanh xudt sac nhiem v va b0 e <6 kha ning
tra luomg cao hom

Tra luemg bang muc luomg thinh hanh trén g wu ag pha bop von céc
chic da duoc thanh Lip rat hobn hao. ¢o suc canh tranh cav

Tra luonig thap hon mibc luong thinh hanh tren thy tueng phu hop vl
cic 16 chite €6 quy mo nho, hoat dong trong khu vuc banh te vién thé, s
luang lao déng it nhumg tv trong lao dong nif cao.

6. Thu lao mang tinh tai clunh hay la thu lav mang tnh phi i
chinh i

Thu lao mang tinh tie chinh hay 1a tho lao mang ninh phe ta chinh B
mot trong nhitng tranh luidn liu déai nhdt ve thi Lo lae dong Thu lao mang
tinh phi tar chinh Khong duge bieu huén cu the, khong luong nos duoe gin
lién v cac véu 1o thud. not dung cong vicee vii mon truony Lam vice.

Méi cong tv cin cd su lua chon pha hop vi ket hop han hod gida tha lao
mang tinh tai chinh va phi tas chinh. Thong thuimg cic cong 1y mudn ting
cuing thanh tich vi trach nhiem cua ca nhin lao dong nhan manh thu lae
mang tinh tal chinh. Trong khi d6, cic cong ty mudn ting cuimg su ring
hudc cua cd nhin v 10 chuc thudng nhin manh thu lse mang tnh phi ta
chinh. Tar cic cong 1y may thuemg ¢o lue luong lao dong on dinh. chin luong
phuc vu khdch hing va dac tinh trung thianh coa nhan vien duoc &t lén hing
dadu. muon xay dung bau khong khi lao dong mang tinh hop tac can

7. Tra luong cong khai hay tra luong Kin

Co mot so cong iy thong bao cong kKhar mre lusng cua mor nguol rong
10 chire. Ngue B c6 mai w0 cong ty yéu cau nguisi lao dong phar cam kél
khong tét 1o van dong nghiep mide luomg coaa minh hoac co the by phat néu
khong thuc hién ding cam két. Mot so cong ty khie L lua chon gilia ha
thai cuc khong cong khar tién luong cia timg ¢i nhian lao dong nhung lai
cung cap thong tin vé cac ngach luong, bac luong.

So van luong Kin, tra luomg cong kha <o uu diem va nhuoe diém saw:

Vé wu diem: Giam bat su kkong hai long cua nguin lao dong vé tén
luomg vi nzudi lao dong thuong thim cho ring tién luong ma ho Jduoc nhia
thuime nho hon su cong hién. Hon nita, tra luong cong khar buoc nguin quas
Iy thi lao lao dong phis quan 1Y ¢6 hieu qua hon va cong bing hon vi ok
quyét dinh ky ludt hodc khen thuong déu duoc thdng bio cong khai
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E Chuong X: Co sd cua quin Iy thu lao fao ding
Vé nhuoe digm

Mot la. tra luong cong khai bude cic nhia quan 1Y va gidm sat vién pha
béo vé cic quyét dinh thi laop cda minh tnnde cong ching. Ma cde quyét
{‘.inh thu lao nay khong phii lic nao cang thod min duge nguvén vong vi
mong mudn cia moi nguii lao dong.

Hai la, nhimg anh hudng tiéu cuc cla sai s6t trong quyét dinh thi lao bi
ting 1én. han ché sing kién coa nguon quan 1y khi dua ra quyét dinh moi vé
thi lao lao dong.

Ba 1a, d¢ tranh ling phi thai gian va giam tranh ludn voi nguii lao dong,
ngudi quan 1Y ¢6 thé trd lwong nhu nhau cho moi ngudi lao dong ngay ca khi
phimg ngudi nay o két qua thue hién cong viéc rit khic nhau. Hiu qui sé
din dén thuyén chuyén lao dong cua nhimg nguii hoan thinh cong viée 101
hom vi ho cam thay b ddanh gia thap gia in lao ddng coa minh.

Tuy viy, tra luang cong khar khong phai déu thich hop vai moi 16 chic.
Mbi 16 chire phii can cit vio dic diém coa lao dong, yéu ciu c¢ong viee vi
viin hod clia 16 chie mi lua chon cich trd luomg phis hop: cong khai, hoac
14 kin, hodc 14 sy kél hop gitta hai thii cuc

8. Quyét dinh thu lao tap trung hay la phi tap trung

Cic 18 chire phdi lam rd ai la nguon xay dung, quan 1y vi dieu nét cic
quyét dinh tién luong va lam o ddu. Var hé thong thi lao tap trung. cic
quyét dinh luong do phong Nguon nhan lue cia Téng cong ty xay dung va
didu tict,

V@i heé thong thi lao phi tip trung. cdc quyé dinh tién luong do ngudni
quin I¥ cia timg phong. ban, phan xuéng trong cong ty xiy dung.

9. Thu lao khic nhau hay thi lao giong nhau

Tém lai, thi lao lao dong 1a mot van dé phire tap vi cd dnh hudng quyét
dinh dén su thanh bai cia & chic. Chin cap tidu thic di phin tich trén ¢é
moi quan hé bién chimg. gin bo chat ¢hé vdi nhau. Méi 16 chitc cdn vin
dung linh hoat khi xay dumg hé thong tha lao lao déng. Hoac li nhan manh
thdi cuc nay. hodc 14 nhin manh thdi cuc kia hodce c6 thé két hop hai hoa
giita hai thai cuc nic lua chon thé ¢in bing nhiam tao ra su hai léng cong
vite vi nang cao hiéu qud hoat déng ciia 13 chiic.

Truong Dai hoc Kinh t6 Quét ¢in . 197
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Gido trinh Qudin tri nhin luc

TOM TAT 5O1 DUNG

Thu lao lao déng ¢6 anh hudng rdt 1n dén su thuc hicn cong viée cla
ngudn lao dong. chat lugng san phdm, hiéu qua hoat dong cua 1o chic. Chinh
sach thu lao clia 16 chiic phai tuy thude vao dac diém san xuat Kinh doanh,
co cdu 1o chic déng thai phai dap dng duge cic muc téu: hop phép, kich
thich. thoa dang, cong bang, bao diam va hi¢u sudt nham thu hut va gin g
nhing ngudi lao dong gioi. nang cao su hii long cua nguin lao dong khi thee
hién cong viéc. Bon nhém yéu 16 thude: méi truomg bén ngoa. 16 chirc; cong
viée va cd nhan nguén lao dong cdn duoe phan tich va van dung chinh xe
trong cic dinh mic tién cong/tién luomg co moi cong viee cu thé. Hon nila,
khi xay dung hé thong thi lao lao dong cda lua chon cac téu thic phi hop
vai diéu kién cia 16 chic. '

CAU HOL ON TAP

1. Thii lao lao dong 1a gi? Phan tich cic thinh phan cua tho lao lso
dong ? Giai thich cac muc tiéu cia hé thong tho lao lao dong cha 16 chik?

2. Phan tich cac yéu 10 anh hudng dén thi lao lao dong?

3. Trinh bay cic tiéu thic lva chon khi xay dung hé thong thu lao lao
dong coa mot 16 chirc?

MOT SO THUAT NGU
Thi lao lao dong Compensation
Thit lao co bin Base compensation
Tién luong Salary
Tién cong : Wages
Cic khuyeén khich Incentives
Cac phic lon Benefits
Di chuyén lao dong Employee turnover
Ma hinh cong bing phin phai The Distributive Justice Model
M@ hinh thi trudmg lao dong The Labour Market Model
Thi lao ¢é dinh hay thi lao bién ddi Fixed versus Vanable pay
Thi lao theo thuc hién cong viéc hay tha  Performance versus
lao theo nhan vién Membership pay

Thu lao theo cong viee hay tha lao theo  Job versus individual pay
ca nhin
Tra luomg cong khai hay tra luong kin Open versus Secret pay
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! Chuong XI: Qudn trj tién cong va tién luong
CHUONG X1. QUAN TRI TIEM CONG VA TIEN LUONG

- - L) - - e

1. Y NGHIA CUA QUAN TRiI TIEN CONG, TIEN LUONG

Tra cong lao dong la mot hoat dong quan 1y nhin sy co v nghia rat lan
trong viee giip cho to chic dat duoc hicu suil cao ciing nhu tac dong mo
cich tich cue tin dao dic lao dong cua moi ngudi lao dong. Tuy nhién, tic
dung cua trd cong con tuy thuoc vao kha nang chi tra va ¥ muon tra cong
ctia cong 1y cho nguo lao dong trong wong quan von su dong gop cua ho.
Mot co ciu ién cong hop Iy s€ 1a co so dé xic dinh luong tién cong cong
bang nhit cho ting ngun lao dong ciing nhu L ca sé dé thuyet phuc ho vé
luemg tién cong di.

Cic 16 chie can quan tn co hicu qua chuong trinh nén cong, tién
lwong cia minh vi ket qua cba chuong trinh d6 cd v nghia dac biét lan
Tién cong khong chi anh huong tén ngudai lao dong ma con 141 ca to chic
vi xi hoi.

Boi vai ngudi lao dong: ngua lao dong quan tam dén tén cong vi
nhiéu ly do:

* Tién cang. tién luong L phan co ban nhat trong thu nhilp cda ngudi lao
dong, gidp cho ho va gra dinh trang trai cic chi néu, simh hoat, dich vu
cin thiét

* Tien cong, ticn luong Kiem duge inh hudang dén dia vi cua ngum lao
dong trong gia dinh, dia vi cua ho trong twong quan vai cac ban dong
nghicp ciing nhu gid trn wong doi cua ho doi vor 16 chiae va do: v xd
hii.

* Khi nang ki¢m duoe tién cong cao hon s& tao dong luc thic diy ngud
lao dong ra site hoe tap dé nang cao gid tri cia ho déi vai 1o chuc thorg
gua s niing cao trinh dé va su déng gép cho 16 chirc.

Poi vai 10 chire
* Tién cong 1a mot phin quan trong cta chi phi sin xudt. Ting tién cong

s¢ anh huong i chi phi, gid ca va kha nang canh tranh cua san pham
coa cong ty trén th truomg.

* Tién cong, uén luomg 1a cong cu dé duy 1ri, gin gilr va thu hdt nhimg
ngudi lao dong giol, ¢o kha ning phi hop vai cong viéc cia 1o chac.
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Gido trinh Quan tri nhin luc .
= Tién cong. tién luemg eting véi cic Lo thie Lao kiie L oooe vu dé quiy
I¥ chién luge nguon nhin fue va oo anh huong den oo chue nang khie
cua quan 1v ngudn nhin lue

bPoi vai xa hoi:

* Tién cong ¢6 thé dnh huomg quan trong 16i cic nhom wd hol v cic i
chie khic nhau treng x3 hons Tien eong cao hon guip cho nguén lao
dong co sue mua cao hom v dicu d6 lam ting su thinh viomg cua cong
dong nhung mat khic co the dan 161 tang gid ca va 1 gram midc <ong
cua nhimg ngudi cd thu nhap khong dudi kip miie ting cua ol ca Gid
cat tang cao lai ¢ the lam guim ciu vé san pham va dich vu v din
giam cony viéc lam

= Tién cong dong gop mot phin ding k¢ vio thy nhip quoc din thong qua
con duimg thué thu nhdp va gop phin Lim ting nguon thu cus chink pha
cing nhu gidp cho chinh phu didu tiét duoe thu nhip 2 cag tang lap
din cu trong xd hon
Nhu da dé cip 1@ o chuong trude, ¢ nil nhicy veu 1o anh huong 16 thi

lao cua ngudi lao dong vi chi véu Koton tien cong caa ho, trong do Jdac bié
can nixin manh 13 cac yeu 1o nhu the truomg lao dong; cie gui dinh coa lul
phap: su dam phiin cua cong doin, miac song trong vang, trict 18, chién luoe
va ha nang chi tra cua doanh nghicp: i i wong don cua cong vige; ciing
nhu sir thure hién cong vice, bién thic, k¥ nang, kinh nohicm va tham nién
lam vide cta ngui Lo dong  Nhitne véu ta da e dong mos cich die Bip vin
cac yeu 10 kKhic hode trong < i hea von cie yéu 1o khaie <& 1am che tign
cong duoc xac lap cao han heae thap hon tuy thuoe tie dong tong the cua
chung doi vl ien cong,

Cic hoat dong quan tr ten cong, ten hoong trong i 1o chuc can tuln
thi cac quy dinh ludt phip cud nha neac w8 uén cong, Lon luemg. Nhi nub
ta dd ban hanh Bo ludt Lao dong (ngis 23/6/1995 © 06 lucu luc wr ngay
/1719955 vi Tudn sda déi, bo sung mot s0 dicn cioa Bo Luat Lao dong
(ngiy 2/4/2002 - cd hiéw luc trneay 17172003 vai nhice dicu khodn ¢o hén
quan tai ten cong, ten luomg cud nguon luo dong, trong 3o Chuong VI -
Tién luemg bao gém cic dicu (1ir 55 dén 67) quy dinh truc tiép v uén
cong, tién luong. Ching han:

Biéu 55 cia Bo ludt Lao dane guy dinh “muc luome cua neu lao dong
khong duoc thap hon mie leong i thicu do nhi nuée quy dimh™

Miic luong 101 thieu 12 so tén nhat dinh tra cho ngua lao dong lam
cong viée dom giin nhit, o mic d6 nhe nhing nhat i dien ra trong mii
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Chuong XI: Qudn tri tiéh cdng va tién luong

uimg lao dong binh thuong. Cong viee don giin nhat la nhimg cong viéc
ma nhimg nguai lao dong co kha narg lam viéc binh thuong, khong diroc
dio 140 vé chuven mon. kv thuat déu-=6 thé lam duge. KéE tir nam 1993, Nha
putic quy dinh mue heong o thigu ma moi nguar su dung lao dong phar tuan
thu

phieu 59 Bo luat Lao dong quy dinh: “nguin lao dong duoc tra luong
true tiep. day du, diing thin han vt non lam viée"™, “luong duoe iri hing
tién mat. Viee tra lwemg bang sée hoac ngan phiéu do Nhiy nudc phat hanh,
do hai ben thoa thudn von dicu kien khong gdy thiét hai, phién ha cho ngué
lao dong ™.

Picu 60 Bo luat Lao dong quy dinh: “ngudi lao dong b quveén duog
bict 1v dov mor khoan khaw trie vao uén luong cua minh™. “ngua si dung
lao dong - khong duoc khau toir qua 30% tién luong hing thang™, "ngum
s dung luo dong khong duoe dp dung vice xir phat bang hinh thic cat
hamg cia ngudn Lo dong”

Dicu 61 Bo luit Lao dong quy dinh vé ted luomg Tim them gia, lam ca
dém v.v

Cic doanh nghicp nhi nude, ngod viee tudn thu cac dieu khoan chung
clia Bo luan Lao dong con phii tudn tha nhimg quy dinh néng cua gquan 1y
Counis nghicp nha nuac ma chinh phu ban hinh,

TLGROE TR I THONG THANG BANG LUONG CUA NHANUOC

NI e ta ban limh hé thong thang, bang luemg dé wa luomg cho
nguin lao done trong anh vire hianh chinh, soonghiép: cho nhimg nguaor im
cac chae vo biu cu va cho lue luvang vi trang nhin din. Trong linh vuc san
sudt kinh doanh, cic doanh nghiep ¢é the tham khao, vin dung he thong niy
d¢ xay dimg he thong ticn cong cua minh. o1 vdi cic doanh nghicp nha
nudie, he thong thane, bang luong coa nhi nuoe duoe ding Tam co so € wrich
nop bao hiém xd hoi, bio hidm y 1€ cho ngudi lao dong va lam o sd dé xic
dinh gui tri daw vio coa san phim.

He thong nen luong cua nha nudc bao gom hai ché do ten luong: che
do tién luomg cap hiie Vi che dé nén luong chie vo.

L. Che do tien hrong cap bac

Ché do ten leong cap bic duge thiét ké dé tra cong cho cong nhin san
Xudt can cr vaiw chat luong lao dong v dicu kién lao dong khi ho thue hien
mot cong viee nhat dinh.
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Gido tranh Qudn trj nhin It

Chat luong lao dong thé hién o trinh do lanh nghé cua ngui lao ddng
duoc sir dung vio qud trinh lao dong. Trinh d linh nghé cua cong nhin B
tong hop cia su hidu bigt v chuyén mon nghiép vu. cua nhimg k¥ nang, k§
sao vit kinh nghiém tich le¥ trong qua trinh hoat dong lao dong. Do db. chit
luong lao dong ducc thé hién @ trinh do gido duc. dao tao, cic k¥ nang vi
kinh nghiém cla ngudi lao déng duoe sir dung dé thue hién cong vide,

Ché do ticn luong cip bic ¢6 ba véu 16: thang luong, muc luong va ity
chuin cap bic k¥ thuat,

Yeu to 1 — Thang luweong: la bang xac dinh quan hé tv 1¢ vé uén luong
giita nhimg cong nhan trong cung mot nghé hoac nhom nghé giong nhau
theo trinh do lanh nghé cua ho.

Mot thang luong gom co mot so bac luong va hé sé phu hop va cac bic
luong do

Bac lwong: 1a bac phian biét vé trinh do linh nghé cua cong nhan va
dudc x&p tir thip dén cao (bic cao nhat ¢o the 1a biac 3. bac 6. bac 7... Ché
do tien luong cap bac hien hinh ¢o bic cao nhat 1a bac 7)

Hé o luong: 13 he so chi 16 lao dong cua cong nhan @ mot bac nao dé
duoe tra lwomg cao hon nguoi lao dong Lim & nhimg cong viec duoc xép vao
mire luong 1o thicw la bao nhiéu Lan.

Yéu to 2 — Mire luong: 14 0 uén dung d¢ tra cong lao dong trong mét
don vi thit gian pha hop vin céce bac trong thang luong

Theo cich tinh tién cong theo ché do hién hanh thi mic luong 161 thidu
¢t hé 56 bang 1. mifc tién luong cha cic bic trong cac thang, bang luong
duoc tinh dua vio cong thuc:

Cong thire: M, =M, s K
M : Muc luomg bic 1

A Muoc luong Wi thicu
K. : Hé »6 luong bac

Yeu to 3 — Tieu chudn cap bac ky thuat: 1a van ban quv dinh ¢ mik
do phic tap cua cong viée va trinh do lanh nghe cda cong nhin o mot bic
nio do phai ¢6 su hiéu biét nhat dinh v¢ mat kién thire 1y thuyér va pha lam
duoc nhimg cong viéc nhat dinh trong thuc hanh. Do phic tap cua cong vée
ducc higu la nhimg dac tinh von ¢o cua cong vige dor hoi ngum lao dong

Truomg Pai hoc Kinh t& Quéc din
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 Chuong XI: Qudn trf tién céng vi tién luong

b su hiéu biét nhat dinh vé chuyén mén nghiép vu. ¢6 k¥ nang. k¥ xao va
kinh nghiém & mifc cdn thi€l dé thuc hién hodn thinh cong viéc. Trong ban
Gitu chudn coa bic k¥ thuat thi cidp bic cong viéc (do nhimg véu to cua
chng vitc) va cap bic cong nhan (do nhimg yéu ciu vé trinh do lanh nghé
déi vai ho) c6 lién gquan chat ché van nhaw.

2, Cheé do tién luong chic vo

Ché do tién luong chirc vu duge thiét ké dé tra luong cho nguin lao dong
trong cic 10 chire quan 1§ nhi nude, cic 1o cinie kinh 1@ xi hol va cac loai lao
dong quan 1y trong cac doanh nghiép tuy theo chire danh vién chac via tham
nién nghé nghiép cha nguin lao dong. B¢ dp dung duoe cic bang luong, cic
th chie phai xay dung cic neu ch an nghiep vu vién chac v thue hén viée
tiu chudn hod cin bo.

11 XAY DUNG HE THONG TRA CONG CUA DOANH NGHIEP

Hé thong tién ¢ong, tién luong cua doanh nghiép <& duoc xiy dumg tuy
thu6c vito quan diém thi lao cua doanh nghiép. Doanh nghiép co the chor
thit lae theo cong viée hay tha lao theo ca nhin. Hé thong tén cong theo ca
nhén it duoc dp dung hon va ¢d the din td chu nghia quan licu, chu nghia
hinh thic néu tén quia nhiu thai guan d¢ quan 1y va chimg nhan kv nang,
trinh d6 cua moi nguai lao dong. He thong tién cong theo cong viee mang
tinh truyén thdng vi duoc dp dung nhidu hon. Mac du cling co nhiéu nhuoe
diém nhimg hé thong tién cong theo cong vice 10 ra hop 1V, khich quan hon,
mang tinh hé thong hon vi ciing dé xay dung, dé quan 1y hon. Do d6, gido
trinh trinh bay theo quan diém nay.

1. Ba quyet dinh ve tién cong

Theo quan diémi ua cong theo cong viéc, viéc xdy dung mot hé thong
tién cong va hén luong hop Iy dén hot phin €6 ba quyer dinh co ban. M
quyet dinh tri 180 cho mot cdu hoi quan trong vé chuong trinh thin lao cia 1o
chirc.

Quyét dinh ddu tién — quyét dinh vé mure trd cong: ci licn guan dén
muc do tdng thé v¢ this lao cia mot 16 chic. Quyét dinh niy tra 1 cho cau
héi: cic thinh vién cua 16 chiie nhin duoc bao nhiéu tién trong méi tuong
quan van 6 Lén ma cic ca nhan ¢ cac 10 chire khic nhin duoc khi ho thuc
hién cic cong viéc wong w?

Quyet dinh thir hai - quyet dinh vé cau trie fién cong: co lién quan
dén khoin tién tri cho cic cong viée khic nhau trong mot 16 chic. Quyel
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Gido trinh Quan trj nhin luc :
dinh nay tra 1i cho cau hoi: bao nhidu nién duoe tra cho mot cong s uq
gong guan Vol s0 uén tra cho cac cong vide khac trong cung mot cong ty?

Quyeér dinh tha ba — quyét dinh vé tién cong cua ca nhan: co it
guan dén cic khuyén khich va su chi tra thoa didng che ca nhan, Quyé
dinh nay tra o1 cho cau hoi: moi mét ngudi lao dong nhan duoc bao nhity
tién trong tuong quan vai 0 tien ma nhimg newdn khic nhan duoc khi ho
cung thuc hién mot coag viec.

Ca ba quvét dinh nay déu quan trong trong viec tao ra su cong hing vi
thue dav su dong gop cua nhin vién, trong do dac bidt la quvétl dinh vé ciu
tric tien cong, Muc tiéu chinh cua quyét dinh vé cdu truc tién cong la cung
cip luong ten cong nhu nhau cho cac cong viée danh gia ngang nhau va mit
su xdc lap ¢o the chap nhan dugc vé cac chénh léch tién cong cho cac cong
viéc khong ngang nhau.

Viée xay dung mot cau trie hén cong do1 hor phat so sinh cic cong
viec trong noi bo mot 10 chire. Co ba cach & dua ra quyet dinh vé ciu tnic
tién cong: xic dinh dom phummg ban quan IV ¢ip coo, thod thuin tap thé gika
guan I vi cong dobn vi dinh gid cong vice. Binh gid cong vice 1a phuong
phap khoa hoc vi hop Iy hon

1. Binh gia cong viec

Exinh g1 cong viee L viée xie dinh mot ¢lich ¢6 hé thong gia tn wong
déi {relative worth) hay g tri (value) cua mdi cong viéc trong mot o
chiae. Muc dich co ban cua dianh pid cong vice 1 de loar trr nhimg su
khonge cong bang wong tra cong 1on ta do nhimg cdu truc ticn céng khong
hop 1y

B v the thing lov, chuong trinh dinh gia phin duoc thift k€ va th
hicn can than. Mot chuomg trinh €6 hieu qua doi hoi su hop tdc giira ngui
guan Iy va nguin lao dong; ca har phia déu can phii nhan thic ding gid tn
cua mot chuong trinh danh gia cong vice va e nguyvén dau e thor gian v
e buc can thict de la cho né oo the hoat dong duoc.

Bicu kien de mot chuong tninh danh gid thanh cong la doanh nghiép
phai xay dung duoc mot he thong cic van ban mo ti cong viee (bao gbmch
nhimg véu cau cua cong viee val ngudi thue hién) didy dd vi chi 1iét ciing
nhu phii thinh 1ap mat Hoi ddng dinh gid cong viec buao gém nhimg ngub
am hieu ve cong viéc. Két qua cua ddnh gid cong viéc la hot dong danh gl
s& dua ra deoe mot he thong tha bic ve gid tri clia cde cong vide

Co nhiéu hé thong dinh gid cong viee di duoe xdy dung va sir dung &
cac 16 chie khac nhau. Da phan trong sé cic hé théng niy bao gém mift
trong cic phuong phip sau diy hoac la mot su ké hop giita ching

204 A, Trudng Dai hoc Kinh 16 Quéc din ’

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn


file:///vorth

Chitang Xi: Qudn trj tién cong vi tién luong

————

= mep hane cong viee (xép thir 1)
= 'hin Lo

& Chor dicm

= So sianh v I

Phung phap xép ! e: Hot dong dinh gid xép hang (tha tu) cic cong
vige tur can phat dén thap nhat ve g'd tn, Phuong phdp nay don gan nhii
rong ciac phuong phap danh ga va dor hot it thon gian vao cdc cong viee
gidy 11 nhiat nhumg c6 nhuoc diém 1a: (1) nhimg su chénh léch giim cic cip
bac duoe gia dinb B nhia nhaw trong Khi chidng thuémg kKhong phai [a nhu
vy, (21 vice do luong pia i coa céng viée khong duoc chinh xae vi mon
eong viee ducc dinh gid nhir mot tong thé chir khong dua trén si phan tich
cin thim; (3) kho st dung trong ede td chite €6 mot s6 luong 1on cac cong
Vi

Phitong phap phan loai: (hay con goi la phaong phap phan hang) bao
giim vice xide lap mot so lrong d@ xic dinh tede cdc hang hay cice loa
cong viee. Sau do cac ban mo ta khai guat cho cic loal cong viee duoc viét
. Tidp theo, mor cong vice duoe danh gid bang cich so sinh ban mo
cla comg viee do v cac ban ma 1a cia cac hang vi sau d6 no duoc xép
vio cic hang phu hop Cic hang cong vice duge xEp tir cao dén thap v moi
hang ¢ mon ban mo W bang lon cde vi du vé ciic loal cong viée phu hop van
ni. Phirong phiap nay duoc say dung lin ddu uén béi Chinh phu Lién bang
M¥ - do két qua cua Bao luit phan loar cong vice toian Lien bang nam 1923 -
thigt Lap mot he thong thu Leo hop 1y cho nhimg nguai lao dong trong gidi
eong chie. Un dicn cia hie thong phin loai 1 nd tiéu chudn hod tén cong
cho cac cong vice wiong ur nhau va duy i su chénh léch ve ra cong @i
Gie cong viee trong met 1o chire dac biét 1an. Nhuge diém cia viée sit dung
hé thong phan loa K unh on dinh cta né lim cho né khong thich ung duoc
vai nhimg véu 10 nhu nhimg su chénh léch tién cong giira cic vung, cic thay
déi e th tndme lao dong

Phuong phap cho diem: la phuong phip dinh gia cong viée hay duog
ding nhat vi sau Kl thiet Tap. viée quan tri né khong qua kho khan va cic
quyet dinh By c6 b bien ho duoe. Phuong phip cho diém bao gom viée phin
tich ndn dung cua Gile cong vige tir cic ban mo 1 ¢ong viee va sau dé phan
phor mat so dic¢m cho cac véu 10 cu theé. S8 diém phan chia vio moi cong
Vige xaic dinh khoang nmiue tién cong tra cho cong viée do.
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Gido trinh Quin tri nhin lte : -

Phuong phap so sanh yéu té; moi cong viee duoc sap wep thir s thee

nhicu lan (theo timg yéu (6 thi lao) va nhir dé no sé nhin duoc mot gid

ién wong ximg. Phuong phap nay phirc tap hom, do do no khong duoc si
dung nhi¢u nhu phuong phip cho diém

Vi phuong phip cho diém 1a phé bién vi tot hom ca. dac bigt va nhimg
10 chire vira va 1om €6 nhidu cong viée nén gido irinh ¢ sdu trinh bay phuong
phap nay.

Dinh gid cong viée bing phuong phip cho digm bae gom cic bude sau:

Bieere 1 Xde dinl ede cong viéc then chot

Cin xdc dinh mdt danh muc tir 12 dén 20 cong viée then chot Cic cong
viéc then chol (con duoe goi la cong viec moc chudn) la nhimg cong vike
¢6 ol dung on dinh, 6 the so sanh duoc va duoe tra cong tuong ximg. Cée
cudc didu tra tién cong s€ gap xic dinh duoc cic cong viéc then chot do.

Bigiee 2 Xede elinh cde vén 10 i fao

B 1 cic yéu 10 thé hién cac khia canh co bian d¢ didu chinh mic trd
cong cho mot cong viée nhiéu hon hay it hon cic cong viec khac néu 1l ca
nhimg dicu kién khdc la khong thay doi. Cic yéu 16 thuimg duoc sir dung
nhiéu nhit La: trach nhiem, cde véu cdu vé the luc, su nguy hiém. k¥ ning,
cic didu kién Lim viée, cic trich nhiém giam sit, cie don hon vé tri e, Sau
khi duoc luwa chon. ca véu 16 tho lao cin phii duoc dinh nghia mot cich ré
ring. (xem Hinh XI - 1)

Bieic 3. Xadc dinh trong s6 che cde vén 16wy theo s dong gdp cia
cluene vaer gra e elteng CHA cong viee,

Ciic trong 'sd phan chia vio cdc véu 10 can phai phan anh duoc céc gid
tn cua quan 1V va xd how, Trong vi du sau day, k¥ nang duoc cno trong s6
cao hon bon Lin so vai cac diéu Kién lam viéc:

| Yéu 16 this lao 'l;;::;g ;;“ — ZMm: d;_:r’[hrm-l .
Ky nang D 20 | 32 | 48 | 72 | 100
Trach nhiem 30 [ 152436 59|75

' Su gang sirc | 20 [ 10 ] 16 [ 24 [ 36 | 25

 Cac dicu kién lam viee | 10 | 5 8 12 ] 18 [ 25
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' Chuang XI: Qudn trf tién céng vd tién luong
Bige 4 Xae dinh t6ne s& didm 161 da ma mol cong vide oo thé dieore
phdn va 56 cdp dis ma mai yéu 10 thi lao can phai chia ra
Téng 56 diém 16i da cho mot cong viee ¢é thé duoe an dinh dén 200,
$00 tham chi 1000 diém. Cic yéu 18 co the duge chia tharh 3. 5 mic do
yéu céu hodc nhiéu hon, Méi mot mic do yéu cau lai cin plai duoc dinh
aghta (mo 1) mot cdch rd rang (xem Hinh XI-1),

Hinh X1-1. Yéu ta cdc yéu cin vé thé luc

Yéu 16 nay dé cip dén nang luong the chit thuong duoc tiéu hao khi
dimg, ning. mang, vic, day hay kéo, Mic do yéu cau duoc xem xét trén
gidc do trong luc 6 lién quan va % thin gian npuin cong nkin thuomg duoc
yéu cdu dé thuc hien cac hoat dong nay. Cic thudt nga “khong thutmg
wuyén” va “thuong xuyen” duge dinh nghia nhu sau:

Khong thudmg xuyén: ducc lap di Lap lai, ¢d thé quan sit thay trong
ngay nhumg yéu ciu dudi 30% thii gian

Thuimg xuyén: 't’r.‘u cau trén 30% thin gian

Mire do Dinh nghia -
Céng viec rit nhe. Nang khdng thudng xuvén, 161 da 13 5 kg O the thitimg |
I xuyén phai ndng hay mang vic nguyén vin ligu o6 rong luong khong ding

ké nhu chirng i, s6 sich. cong cu nhd va nhimg thir tuong ur

Cong vitc nhe. Nang khong lhm‘mb xuyén. 10l da 1 10 kg Co the “thuing |

xuyén phdi ning vishay mang vac cic doi tugng of trong lieng dén 5 kg
2 MNhitng cong vidc dda hdn phar di hoae dimg lién e ciing duoc xép vio loa

nay ké ca khi trong luc nang lén 1d khong ding ké: hoic cde cong viée ngoi

trong hdu hét thin gian nhung phan day hoic kéo bang canh tay vidhay bang |

cing chan, T
Coing viée trung binh, Nang khiéng thuimg xuyén, Irﬂll:l__ Imﬂn. iy da la 25 kg
P Co thé thudmg xuvén phan nang vidiay mang vic nhimg var dung o8 trong

lrgng toi da 10 kg, C6 thé duoc huy dong A& day hoae Kéo cic va u'r dini ho

tirng :!Lmu& nhu lue ndng
Cong viéce ..dng h;ing khénp thuding xuyén, trong luong L da la 40 kg. Ca

4 thé thuing xuyen phar mang vi/hay mang vic nhimg v dung co rong leong 101
da 20 kg Co the huy dong dé day hoidc keo cac vt co din hon uomg duony
nhar lue nang,

-] Cong vide rdl nang. Nang khéng thuomg xuyén, trong o luong lon hom 40 kg
Cé thé thudmg xuyén phiat ning vashay mang vac nhimg var dung ¢6 trong
luomg ke hom 20 kg C6 the duge huy dong d& didy hoac kéo cac vit oo dii
hoi wong duong nhe lic ndng.

Butre 5: Xy dimyg bdny diém.

Bang diém dugc xdy dumg can o vio trong 86 clia cdc véu 1o va so cip
d0 cha timg yéu 10, Luu y rang 56 diém an dinh cho timg mic dé can phai
Wwong img vai trong 50 cua timg yéu 16 Vi du: néu yéu 16 k¥ nang duoc cho

ai hoc Kinh (¢ Quée din
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Gido trink Quin trj nhin lic ’

trong so lia J0%, véu 16 cdc didu kién lam viée duge cho trong 56 la 10%,
va ca har €6 5 muc do. thi mite dé 2 cho yeu to kv nang can phii c6 of
diem hang bon lan nhicu hon so véi mic do 2 cua cac dicu khien lam viée,

Bueere tv: Fién hanh eho diém cde cong viée

Hor dong dinh gid cong viée tinh gid trp diém cho timg cong vigc thong
gua ~o sanh ban mo 1 cong Vige v cdc mo 13 cua 1img yeu 1o, iumg cap do
va su dung bung dicm.

Vidu, Cong vice cua ¢omy anan viin hanh may nghicn

Y éu to thu lao Mire di Piem
|'u nang - 3 ! . lh ]
Trach 1 nhi¢m L 2 __T__ 3:1 ]
S
Cac dicu Kien Iam vite . 1 | I8
| Tang so diém | . 126

Keér qua cua dinh g cong viée iy Ihuu-r. vao phutmg phap danh gid
ducc su dung, Phuemg phap xép hang cho thi to cua cac cong vice o o6 g
tri cao nhat 1on co g1 thip nhan Phueng phap phan loa dua cac cong vide
v gia b tuong duong vao cac ngach phu hop v sap xép cac ngach tuy theo
gt trn cua chung, Phuong phap so sianh véu 16 thi cho ludn miue hiin cong ce
the vuimg cong vice. Con phuemg phap cho diem thi cho thi w sap x&p cic
cong vice tuy thee gua tr diém cuoa ching.

3 Trinh tu xay dung he thong tra cong cua doanh nghiep

D xay dung hé thong uén cong. uen luong. doanh nghiép ¢é thé lam
theo trinh t suu Jdiy

Buoc 1 Xem xét muc luong t6i thieu ma nha nuwdc quy dinh

Buoc pay ¢d v nghia nhac nho dé cic doanh nghiép kiem ta lar mic
luong 100 thigu ima doanh nghiép phar win th, nham bio dam tinh hop phip
cua he thong uén cong

Buoc 2: Khao sat cac mire luong thinh hanh trén thi truong

B¢ dua ra quyvét dinh vé mic tra cong ctia doanh nehiép. cin phil
nghién cuu thy trwomg Jé hiét duoc cic mibe lwong trung binh cho timg cong

208 Truong Pai hoc Kinh & Qudc din ) '
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Chuong XI: Qudn frj tién cong vi tién luong

vikc. Thong tin ve tién cong vi cdc phie loi coa pthing ngudi lao dong
khic trong cac nganh wong tue hodc trong cung mot i phuong <6 thé
duoc thu thiap mot cich khong chinb thiae gua kuh nghucs hiéu biét coa
ngudn quan |y nhung tot hon ca la qua cic cuoc divu tracocnh thike thuimg
duoc 16 chide bei cide hing urvan,

Buoe 3: Panh gid cong viec

Su dung How dong ddnh gid va phuong phap dinly ¢ phio hep dé dinh
gid pia tr1 cla cdc cong viée, dé sap x¢p cic cong vice 1 mdt hé thong
thir bac v ghi trn tur thap dén cao hoac nguee L,

Buoe 4: Xac dinh cac ngach tién cong (ngach lwong hang lwong)

Hiu bét cac doanh nghiép déu xay dung cic ngach tioa cong dé don
gian hoid viec tri cong

Ngach tien cong (hay ngach luone) B mot nhdm cic oo vige doc theo
hé thong thir bac vé gid tn cta ede cong viee va duoe 1 cing mot mide
tign cong. Trong mot cong tv, ¢ the ca 6, % hay 10,12 than ehi1éi 15, 20
ngach luony,

Trong phuong phip phin hang, cic ngach luong Ji dge hinh thanh
ngay tir kln diinh gia cong vice,

Trong phuomg phip ¢ho diém, cin dua cic cong vice them chét 1en do
thi dé xie dinh dudmg nen cong deé 1 do xie dinh cide ngach tién cong. Co
hat cdch dé xic dinh dudmg tién cong: (a) ké bing tay mot dudmg thang sit
161 mirc co the nhat v cic cong viée then chot: v (b) dung dudmg héi quy
binh phuong bé nhit (Xem Hinh X1 2)

Hinh X1 - 2. Minh hoa mot duang tién cong
dwa trén 15 cang vise then chot,

=
L

v
]

Tiem comg

I - e = _—._ S —— —r
SE diem

' Truding Bai hoc Kinh té Quéc din
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Céc ngach tién cong ¢é thé ducc phian chia déu dan thanh cac nhigy
hodc hinh thanh cic nhém cong viéc mot cach w nhien (khong déu din)
Hinh XI-3 cho thay vi du vé 8 ngach uén cong duoc thi¢t ke doc theo durmg
tien cong. Cic cong viéc khong then chot s¢ duge dua vao cac ngach phi
hop tuy s6 diém ddnh gid cia ching.

Budc 5: Xdc dinh miic tién cing {muc lwong) cho tung ngach

Trong phuong phip x&p hang hodc phin loai cong vige, & moi ngach cin
chon | cong viéc then chdt va lay muc tién cong cia cong viee do lam mie
tién cong chung cho ca ngach. Trong phuong phip so sanh véu 16, muc tién
cong trung binh cho cic cong viéc trong ngach sé 1a miic tien cong chung
cho ci ngach. =

Trong phuong phip cho diém. mic tién cong cho timg ngach sé duge
xic dinh nhé vio dutmg tién cong da duoc xdy dung. Dudmg.tién cong s &
qua diém gilfa clia cdc ngach luomg (Hinh XI-3)). Tuy nhién, trude khi xic
dinh muc tién cing cho timg ngach pha xic dinh duoc chinh sich téa
cong hay con goi la dutmg xu hudng tien cong.

Dé khuyén khich ca nhan nguin lao dong, thay vi sir dung mot mik tién
cong duy nhat cho cic cong viéc trong ngach, nhiéu doanh nghiép thié k€
mot khodog tién cong dé 1rd cong cho nhimg npudi lao dong khic nhau cing
thuc hién cdc cong viée trong ngach.

Khoang tién cong la khoang dao dong cua tién cong duoc tra trong timg
hang (ngach) tién cong, cho thiy mic do khuyén khich cd nhan d6i véi timg
cong viéc.

Cic khodng tuién cong trong cic ngach ¢6 thé duce xic dinh dbng dés
hoac khong déng déu. Gilra cac khodng ca thé khong ¢6 do goi diu, ciing ob
thé cé mot do g6i ddu nhat dinh.

Ngach tién cong cé thé duge phin chia thinh cic bac ¢é dinh tao think
thang luong hoac c6 thé khéng duoc phan chia (khong ¢é thang luong).

Trong truémg hop phin chia ngach thinh cic bac luong thi tién trish
thuc aién nhu & bude 6.
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Hinh X1-3. Vi du vé ede ngach tién cong duoc thiet ké
doc theo duomg tién cing

Tién
oAng T6i da
B
s
: r/
./_/’
Mite tién cong ]
khoang do
Tién @/ 7 //f
cong
i da - .f""f’
............... e
cho > 1=
nghach Vi ™
thit hai L~ |~ L
Buidng L < =
xu // 1
hudng |~ |t
=]
L e = BPhurcimg gion
:ﬂm iem =" Mhiic tién han téi
TEhesy chng, thié
thir hai gt @ - Khidng L]
xanh tifn cdng

Cac ngach 1 2 3 4 5 6 7
lao dong

Budc 6: Phdn chia ngach thanh cde bdc luong

Tuong tr nhu cich thiét k€ ci thang luong trong hé thong thang. bang
lwong cia nha nuéc, ngach tién cong cé thé duoe chia thanh bac theo ba
cich sau:

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



L g W R —

R L

e

Le13 .-i pgl _f-_ C 115

~ Tang déu dan (1y I¢ tang & cdc bac bang nhau
~ Tang luy tién (1y 1€ tang & cic bic sau cao hon 1 1 tang o bie

trudc)
» Tang lu¥ thoar (ty ié ting ¢ bhic sau thap hen v e tang @ bae

trueae ).

Dé thiél ké mot thang luone cdn dinh nghia mét so khdi niém sau:

Boi s6 rua thang luong: 1a su gip bol gira mire luong cue nhat va mix
luong thap nhit coa ngach luong (phu thuoce vao do lom cua ngach luomg),

Hé <& luong: 1a hé s¢ cho thay mic luong @ bac ndo J6 trong ngach'
bang bao nhiéu ldn so vai muc luong thap nhit (khot diem) cua ngach.

M luomg: sé tién tra cho nguin lao dong @ timg bac trong mot don v
thon gian (gid, twan, thing) pht hop vai cac bac trong thang lumg.

Heé so tang tuvet don 1a hiéu s6 coa cic hé s6 luong gida har bic lita
tiep nhau: Thi du: hé s6 tang tuyétl dor cua bic 2 so van bac | cua thang
Iwong sau (xem Bang X1-1) Ia 65 (1,165 - 1.0),

Hé <a tang tuong doi: la thuong s6 cua hé s6 tang tuvet dén vai hé sb
luong cua bic dimg trudgc. Thi du: hé so tang twwong dor cua bic 2 so vin
bic 1 cua thang lvomg sau 1a 16,5% (0,165/1.0 x 100).
Bang XI - 1. Thang luong 7 bac

Bac lvong

| Sl I T Z 1 3] 415 © 7
Hé so luong 1.00 | 1.65 | 1,375 | 1,580 [.X41 2.14412500
Hesotang wyétdoi | - | 0,165 0,192 r:,jz_g_j_u.:_g;*r]j'_i{'uhm
Hé sb ting twmg doi (%) | - 6.5 11648 | 1643 | 16,51 1655 16,60

Tuy theo ting loai thung luong, hé 56 tang tuong dor co the la déeu din
¢6 thé 1a luy uén hoac giam din.

Trong thang luong co hé so tang tueng dd déu dan. he o tang IWong
do1 vé co ban luon bang nhau. nhu Bang X1 -2 dud day

Bang XI - 2. Thang lwong co hé so tang twong doi dén dan

| Bac luong
Chi tiéu :[ I 3 3' T z S
He so luong |_I{}D 1.15 1.32 1.51 .74 .00
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Bésotang uyetdoi |- 045 [ 017 [ 019 | 023 | 027
Beso tang tuomg doi (%) | - | 15,0 114,80 | 14,80 | 14,80 | 14,80

Trong thang luemg ca he <6 tang nwemg doi luy tén, heé so ting twong doi cla
¢ic biic sau vé oo bia Judn luon 1ém hon béc trude né (xem Bang X1 - 3).

Bang XI — 3. Thang luemg co6 hé 56 tdang tuong doi luy tién

o Bac luon
Cha ticu : il 3' f 3 z
Besi luong T hoo | w3 [ 129 | 148 | 172 | 200
HE 50 tang luyét doi - | 013 [ 016 | 019 | 024 | 028
umnn{fﬁm doi (%) - | 130 | 1400 | 1470 | 1620 | 1630

Trong thang luong ¢d hé s tang wong ddi luy thodi (giam dan), hé so6
ting wong dor cua cdc bic sau vé co bian luon luon nho hon cac bac o
treiie (xem Bang X1 - 4),

Bang XI - 4. Thang luong co hé so tang twong doi luy thodi

Chi tiéu D vy
T 2 3 jal 5] 6] 28
(Hesslumg 100 | 120] 145 [ 170 | 195 | 220 [ 2.50 [ 2.30
‘Hésotang wyetdai | - | 0.20] 025|025 |025 025030030
mmmngmmg&;rm ) EGH]EUH 173 [ 147 | 128 | 136 | 12,0

Nguin; Cac Bang Xi — 1, Hr.”]'i, Xl -2, Bing XI — 3, Bang Xl — 4, trich trong
Pham Dire Thanh, Gidge trinh Kinh 16 Lao dong, Tap 1, Nha Xuat ban Gudo
dic, 1995, ang 147, 148, 149

Trinh tr thict k& thang luong nhu sau:

= Xidc dinh bdi sd coa thang luong:

B: 13 boi s6 cha thang luong
S, miic luong cao nhit cia ngach
S, mite lwong thip nhat cia ngach
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# Xdc dinh s6 Yac cia thang luong: tuy thude vao do dii phucw
trong mét ngach. dé Ién ciia ting lrong va trong fuong quan vl
do lom trong kkoang tién cong.

~ Xic dinh he 56 bac luong: dé xic dinh hé s6 luong o limg b
trude hét phit xéc dinh hé s¢ khodng cdch zia hai bac lidn ké
Néu hé so khoang cach 1én déu din thi hé s& bic 1én déu din
Néu heé so khoang cach lu¥ uén hoac luy thoar thi hé so bic kg
ciing lu¥y tién hoac lu§ thodi twong ing. Du hé <6 khoang cich
déu dan. luy tnén hodc luy thodi thi hé s6 bac | (bic khai diém
cua ngach) va bac cao nhat ciing khong thay doi. Hé sd khodng.
cach lén déu dan duoc tinh nhu sau;

h, = "8

h,.: Hé s0 khoang cich 1én déu dan
n: so hiac trong thang luomg
Sau dé xac dinh hé 56 cha bic luong ndo d6 bang cach lay hé s6 luong
cua bac hien ké dimg trude no nhin vai hé s6 khoang ciach (hé s6 luong cia
bdc 1 thi bang 1)
Ku = K: 1 X hk..
K,: Hé 56 luong biac 1
K. : Hé 56 luong bac lién ké dimg trudc
# Xac dinh mic luong @ tumg bac: ducc tinh bang cich nhin mik
luome bdc | (mirc lwong thip nhil trong ngach) vén hé 58 luong
cua bac tuomg tng. Cong thic tinh nhu sau:
§$=5§1xK
S, mifc luomg bic

S,: muc luong bac | (thap nhat) cua ngach
K hé 56 luong bac

Vi thang luong da duoc xay dung, ty vao quan diém tra luong, ngudl
lao dong s ducc xép vao bic luong phi hop hodc xem xé1 d€ dwoc ting
luong theo dinh kv, Negav nay. 0 cic nudc, cac thang luong véin muc ting
¢o dinh it duoc pho bién, ching chi con duoc ding & mdt $6 linh vuc cong
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W cic linh vue lam viée tr nguyén. @ nude ta, thang luong co dinh vai cdc
pac tang theo tham mién hoac tang theo trinh do lanh nghé cia ngudi lao
dong duoc su dung trong linh vue cong chifc, vién chiic va mot s6 doanh
aghiép, thutmg la cic dounh ngliép nha nude. Trong trutmg hop s dung
thang luomg o dinh vl céc bac ting theo trinh do lanh nghe, can phai xay
dung  tieu chuén cip bac k¥ thuit dé quy dinh trinh d¢ lanh nghé cia
cdng nhan/hoic nhan vién ¢ timg bac phai hiéu, biét va lam duoc nhimg gi.

Mat cong ty ©6 the xay dung mdt cdu tric tién cong cho ca 16 chiic (he
théng mot co cau), nhung cang co thé va ¢6 lic cdn phai xayv dung nhiéu
co cdu tién cong (he thong da co cau). Vi du: mot cong ty cd thé xay dung
4 co ciu tién cong cho hin nhom cong viée: cde cong viée quan Iy; cic
cong viec van phong. thu kv: cic cong viée sdn xuat; cic cong viéc bin
hang.

IV. QUAN TRI1 T1 EN CONG, TIEN LUONG

Té chire ciin thue hien va duy tri mot cich €6 hé théng co cau tén cong.
Cin bo tien cong/tien luomg can xic dinh vi nam thit chic chinh sich tri
cong cua doanh nghiép va thue hien cic hoat dong quan trong Hau‘déy:

* Pidu chinh cdc mic uén cong v cua ngudi lao dong cho pu hop v he
théng tién cong mai (trong truimg hop doanh nghiép xay dung lai he
théng tién cong).

* Khi thue lién hé thang uén cong mai, s€ ¢d nhimg nguin lao dong hién
tai duge tri cong cao hon hay thip hon midc tién cong thiét ké mai. Cic
mic tién cong nay phii duge diéu chinh cho hop 1y bing nhimg bién
phip phi hop. Tuong w nhu viv, nhimg bit hop 1y xay ra trong uén trind
tra cong cung phai duce diéu chinh.

* Xép luong cho nhimg nguot mdi duge tuyén vao hé thong tién cong
(hoic hé thong tién cong mdi) wy theo quan diém tra cong cua doanh
nghicp.

* Tinh todn tra luong, tra cong cho nguin lao dong theo cdc dang, cdc che
da phin hep.

* Thue hién tang luomg/iién cong cho ngudn lao dong theo diing chinh sach
vi tha tuc di duce thiét ké.

* Cip nhat hé thong tién céng mdt cich thuémg xuyeén va thuc hién cic
di¢u chinh néu cin thiét,

* Thuc hién cic dicu chinh cin thiét khi ¢é tinh trang tién cong bi dén
nén (sur thu hep chénh léch vé 1ién cong gilta cic cong viéc do nhiéu 1y
do khic nhau).
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Gido tranh Quan tri nhin luc

* Dio tao nguii quan 1y d& ho biét sir dung hé théng tién cong dung chink

sach cua doanh nghiép va c6 thé gidi thich cho ngun lao dong
* Thong un vér ngudi lao dong.
* K¢ houch hod vi quan ¥ quy Sén luong.

TOM TAT NOI DUNG

Cic 10 chic cin guin tri ¢6 hiéu qua chuong trinh ten cong. tién luong
cua minh vi ti¢n cong khong chi €6 anh hudng lém doi vai ngum lao dong
ma con tdi ca 1o chie v xd hot. Khi xdy dung hé théng tra cong 16 chic
cdn ein nhic nhicu yéu 16 dé dua ra duge ba quyét dinh quan trong li
quyél dinh v& mie trd cong; quy€ dinh v& cfiu tnic tién cong vi quyct dinh
v tién cong cho cd nhan. Dac biét cic 16 chic déu phai win tha cic gui
dinh ctia ludt phip cé lien quan dén tén cong, tién luong. Danh gii cong
viee gidp cho 1o chic ¢ thé dua ra duge mot cd cdu tién luong hop Iy, Cé
4 phuong phdp d¢ dinh pid cong viéc li: x€p hang cong vicc: phan loai:
cho diém vi so sdnh cdc yéu 18 trong do phuong phap cho diem thuimg
duoc sir dung nhiéu hon ci. Mot cong ty ¢6 thé xay dumg mot co ciu tifn
cong chung cho ca to chie, ciing €6 thé hodc cin phai xay dung nhiéu co
cdu tién cong cho cic nhom cong viéc khic nhau. Quan tn tén congfuén
luomg bao gém viec qudn tri hé théng trd cong duoc xAy dung va cic cong
viée khic ¢ hén quan dén tri cong cho ngudi lao dong nhur x&p luong, ting
lveng, di¢u chinh tén cong. quan 1y qui tién cong/tién luong

CAU HO1 ON TAP

I. Gidi thich ¥ nghia ctia quan tri tién congftién luomg rong doanh
nghiép?

2. Pinh gid cong vice 1a gi? Co nhimg phuong phip nao d¢ danh gid
cong viée? Trinh bay phuong phip cho diém dé ddnh gid cong vigc?

3. Trinh bay trinh wr xay dung hé thong tri céng cia doanh nghisp?

4. Doanh nghiép cian phai lam gi € quan tri tién congfuen luomg?

MOT SO THUAT NG
Binh gid cong vide lob Evaluation
XEp hang cong viéc < Job Ranking
Phin loai cong viéc Job Classification
Cho dié¢m cong viéc Point Allocation
So sinh y&u 16 FFactors Comparison
Cong viéc then chon Key Jobs
Yé&u 16 thi lao Compensable Factor
Ngach luong (ngach uén cong) Pay Grade
Miic luong (muc tén cong) Pay Rate
Puimg tién cong - Wage Line
216 Trudng Dai hoe Kinh té Quée din
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Chuang XII: Cc hinh thic trd cong

CHUONG XI1. CAC HiNH THUC TRA CONG

Nguiti lao dong ¢d thé duoe tra cong dudi dang tién luong (salary) co
ginh theo mot don vi thot gian nhu tuan, thing, nam hoac dud dang tién
gng (wape) duot tinh lodn dua trén cof s $0 luong than gian lam viec thue
¥ hoac khor luong cong viéc thue 1€ da hoan thanh theo muc tien cong da
duoe wie dinh trude, Tién luong thudng duoe ding dé tri cong cho cic nhin
vitn quin 1y, nhin vién giam sdt va cdc loai nhin vién chuyén mon khong
gidm sat. Con tién cong (duac dé cap dén o chuong nay) thuimg duoc ding dé
iré cho cic loai cong nhian san xudl hodc cic nhan vién & cic vy tri cong vige

khong on dinh.

Tuy vao co sdr dé tinh todn luong Lién trd cho cong nhin, uén cong T
duge tra dudi hai hinh thic: uén cong 1rd theo thii gian vii tién cong tra theo
sin phim.

I HINH THUC TRA CONG THEO THUOI GIAN

Trong hinh thitc tra cong theo thai gan, tién cong coa cong nhin duoe
tinh toin dura trén co soomife tién cong &3 duoe xie dinh cho cong viece vi s
don vi thin gian (gid hodc ngay) thue 1€ lam viée, vai diéa kién ho phin dap
img cic ticu chudn thie hién cong viee 11 thidu d3 duoc xay dung trude néu
mudn L¢P tue duge nhin mife tien cong cho cong viée do,

Tién cong tra theo thn gian thutng duoc dp dung cho cic cong viéc san
xudt nhumg khé dinh mie duge cu the; hodc cic cong viée doi hin chit luong
cao, cic cong viee ma nang sudt, chit lugng phu thuée chu yéu vao may
moc, thiét bi hay cdic hoat dong tam thoi, san xuat thar,

Uu diém ciia hé thong nay 13 dé hiéu, dé quin ly, 1ao dicu kién cho ci
ngui quan ly vii cong nhan ¢é thé tinh todn tién cong mot cich dé ding.
Cic mic thoi gian duoc sir dung ciing nhu cdc ghi chép vé so luong sin
phim sin xual thuc 1€ cha cdc cd nhin chi la dé nhim muc dich kiém tra,
chir khong ding d€ tinh todn trre uép luong tién cong. Nhuoe digm chi véu
cla hinh thiic tri cong theo thin gian 1a tién cong mi cong nhin nhin duoc
khong lién quan trie 1ép dén su dong g6p lao dong ciia ho trong mot chu ki
thii gian cu thé. Vi the, su khuyén khich thue hién cong viée dua trén nhimg
ddi hoi (61 thidu cia cong viee cin phidi duoe thue hién b nhimg bi¢n phip

Truong Bai hoe Kinh t& Quéc din
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tao dong luc khic ngodi cic khuyén khich tai chinh truc uép. Tuy nhiéa,

nhuge diém cia hinh thiie trd cong theo thisi gian ¢6 thé duoc khac phuc nhd

ché dé thuomg. Do vay. tra cong theo thii gian 6 thé duoc thue hién theo
hai ché dé:

* Tra cong theo thi gian don gian: theo s6 ngay (hoac gi10) thuc € lim
viéc va muc tién cong ngay (hodc gid) clia cong viec.

*  Tra cong theo thin gian €6 thuong: gém tén cong theo thin gian dom
gian cong vdi tién thuémg. Tién thudng c6 thé tinh cho 14t ca cic sin
phim duoc san xudt, cling cé thé duoc tink cho s6 san phim vuot mic
hodc cho mige do thue hién cong viée xudl sic.

I1. HINH THUC TRA CONG THEO SAN PHAM

Vin muc tiéu khuvén khich ting nang suii lao dong. nguin lao dong con
¢6 thé duoe tri cong theo s6 lugmg don vi sén phim mi ho san xuat ra.

Trong hinh thifc nay, tién cong cua ngud lao dong s€ phu thude tue  tép
viio 50 luemg dom vi san phdm duge san xudt ra v dom gid tra cong cho mot
dom vi sin phim.,

Cong thitc: Té chire = DG x Qu
Trong do:

TC: Tién cong

PG PBon gia

Qu: So luong san pham thuc 1€

Pon @i duoc tinh bang cach chia miic luong gidr clha cong viée ho sb
don vi sin pham dinh mic ma ngui lao dong co nghia vu phai san xudl
trong mot gidr hedc nhan mic luong gid cla cong viée vai s6 gior dinh mic
dé san xudt ducc mot don vi san phim.

Ciic mifc lao dong nay thé hién khéi luomg sin phim ma nguan lao dong
cidn sin Xxudt ra trong mot don vi thi gian (hay luong thin gian duoc phép
hao phi cho mét don vi san phim) vdi nhip do lam viée binh thutmg va
thutng duoc xdc dinh bing cic phuong phip nghién ciu thin gian (chup anh
ngay lam viée vi bam giit thin gian lam viée) vi nghién ¢iu chuvén dong.

U'u diém coa trd cong theo san phiam I cd tic dung khuyén khich tai
chinh dé1 var ngun lao dong, thic diy ho ning cao nang sudl lao dong. dic
biét doi vl nhimg ngudi ©6 mong mudn manh mé nang cao thu nhap, vi
luomg tién cong ma ho nhan ducc phu thudc trye tiép vio luomg san phim

Trubng Diai hot Kiah (6 Qe din__
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cia ho. Viéc tinh todn tién cong ciing don gidn va c6 thé duge giai thich dé
dang d6i vai npuii lao dong. Tuy nhién, trd cong theo san pham c6 the dan
Wi tinh trarg ngudn lao dong it quan tam d¢n ddm bao chit luong san phdm,
iél kigm nguyén vat hiéu va sir dung hop 1¥ miy méc, thiét bi. Nhidu truimg
hop ngudn lao dong khong muon lim rhimg cong viéce doi hoi trinh do lanh
aghé cao vi khé vugt mide lao dong. Trong nhig giér ngimg viec vi Iy do vé
phia doanh nghiép nhur: day chuyén bi ngumg ré, thi€u nguyén var licu hoac
pguyén vt licu khong dam béo chat luong, mday moce thiét b hong, mit dién,
vv.. ngudi lao dong duge huong tién cong theo thoi gian hoac mot luong
tifn bang vai mivc uén cong san pham trung binh mi ddng ra ho ¢6 thé kiém
duge trong khodane than gian do.

Do cic nhuge diém dé nén tién cong theo san pham chi phi hop vai
phimg cong viéc ma o do day chuyén san xudl dam bio ducc lién tuc, cic
cong viée 6 thé dinh mire duoc, cé tinh 1ap di 1ap lai v khong doi hoi trinh
d6 linh nghé cao, nang suit lao dong phu thuoe chi véu vio su no luc cia
nguin lao dong va viéc ting mng sual khong gay anh huong lém wn chat
lwong cha san pham.

B¢ dim bao tic dung khuyén khich déi vdi ngudi lao dong va higu qua
kinh 1€ do1 vai doanh nghiép, khi uén hianh ird cong theo sin pham cin c6
nhimg diéu kién co ban sau:

* Phai xdly dung duoc cic mic lao dong ¢6 can cir khoa hoc dé tao diéu
kién tinh todn cdc don gia tra cong chinh xdc.

* T4 chiic va phuc vu 161 noi lam viée d€ han ché 16i da thon gian ngimg
viee, tao diéu kin A€ nguin lao dong hoan thinh vi hoin thinh vuot mikc
lao déng.

* Thue hién 16t cong tic thong ké, kiém tra, nghiém thu sin phim duoc sian
xudt ra vi thu nhip cia ngudi lao dong phu thude vio s6 luong sén pham
dat tiéu chuin chat luong da san xudt ra v don gid.

* Lim 161 cong tic gido duc y thirc trich nhiém va dinh gid thuc hién cong
viéc doi vai nguin lao dong dé tranh khuynh huéng chi chi v 1 s6 luong
ma khong chi 16i chat luong sin phiam. sir dung tiél kiém  nguyén vt
liéu via mdy moc, thiét bi.

Hinh thiic trd cong theo san phim c6 thé duoe thuc hién theo nhiéu ché
d6 khidc nhau, tuy thudc vao doi wong trd cong. Dudi day 1a mot s6 ché do
di vi dang duoc dp dung trong san xuét:
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G EaR Oudn b nhin T

1. Ché do tri cong theo san pham truc tiép ca nhan

Ché do 1w cong ndy thutmg duoe dp dung d6i vai nhimg cong nhin sin
xudt chinh ma cong viéc cla ho mang tinh chat doc lip tuemg doi, co thé
dinh mirc va kiém tra, nghiém thu sin phim mot cich cu the va néng big,
Tuy vao diéu Kién san xudt va quan diém khuyén khich lao dong cua doanh
nghiép, nguii lao dong ¢d thé duoc trd cong theo dom gid co dinh, luy tién
hay luy thoar.

Bon gid cd dinh duoc tinh theo cong thire sau diy:

PG =L Q hodic
PG=LxT
Trong da:

DG - Don gid san pham

L - Muc luong cap bic cua cong viéc
() - Miic sian luong

T - Murc thon gian (tinh theo gid)

Vidu l:

Mot cong nhan lam cong viée bic 5, mibc luomg ngay 1o 40.000d, M
san luwong ca la 5 sin pf'i;ir't'l..

Vay dom gra san pham Ly 40.000d: Ssp = 8.000d/sp

Vidu2:

Mot cong nhian lam cong viée bic 6, miic thai gian dé ché tao mot don
vi san pham 13 8 giis. Mie luomg giiy cha cong viec bic 6 1a 5315 d

Viy don gid san phdm la: 5315 d x 8 gior = 42.492 dong/sp

Tién cong cia cong nhan tinh theo cong thire:

TC = DG x Qu

TC: Tién cong tinh theo ché do tra cong san pham truc 1iép ca nhan

Qut: So luong san phdm thue 1€ duoc nghiém thu

Trong truomg hop doanh nghiép mudn trd cong theo dom gid luy tén
hodc luy thodi thi phai xay dung bang don gia khuyén khich Bing dom gid

s Dii hoé Kinh 1€ Qub din
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Chuong XII: Cic hinh thic trd cong
yén khich li bing quy dinh cdc mic lién cong cho | don v san phim
theo cac muc nang suit. Hinh XII- | cho thiy mét vi du vé ciac bang don gid
khuyen khich.

Hinh XII- 1. Cdc bdng don gia khuyén khich co dinh,
luy tién va luy thodi

BANG DON GIA KHUYEN KHICH €O PINH

i (2} (3 (4) (5}
Bon Thu nhap tién  Chi phi gian tiep Tong chi phi/sp

56 sp/gio gid (d)  cong/gid (d) codinh/sp (d)  (chua ke nvl) (d)
L a0 5.0{K) 10000 | (350
1o 50 5.500 910 960
120 50 6 000 830 880
130 50 6500 70 8w
140 50 7000 710 T60)
150 50 7.500 670 720
BANG DON GIA KHUYEN KHICH LUY TIEN
J T T R N e
6 splgiv HI:I?I Th.u nh'.'.l? tien {jll.i.. |1!|.i“|.l,i;in tiep  Tong t'l'.l.i philsp
S gia cong/gio (d)  codinh/sp(d)  (chua ke mvl)id)
1041 i) 5.0000) | .00 1 4550
10 55 6.050 T 965
120 60 7200 830 500
130 65 8450 70 835
140 70 9RO 710 T80
150 15 11.250 G670 T43
BANG PON GIA KHUYEN KHICH LUY THOAL
i (2) @ W
S sp/git ﬂnm fh_u nlhi_fp tién L'Ill. p!n gian ticp  Tong i'l'.l.l phi'sp
gia (d) cong/gio (d) co dinh/sp (d) {chua ke nvliid)
100 S0 5000 §.000 | (150

. Truong Pai hoe Kinh té Quée din
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110 49 5390 910 959

120 48 5.760 830 878
130 a7 6.110 370 817
140 a6 6.440 710 B 756
150 a5 6.750 670 ETT:

Bang don gid duge xdy dumg theo trinh e nhy sau:

Bitiie |: Xdc dinh don gid tiéu chudn dua trén mife luong cap bic va mic
lau dong (giong nhu don gid ¢6 dinh).

Vi du: mic luong cép bic la 5.000d/git, mic san luong la 100 sp/gid.
Vay gid tiéu chudn lia 50 d/sp.

Birce 20 Xac dinh mic tién cong 161 da ma doanh nghiép muén tra cho
ngud lao dong & muc nang sudl 161 da.

Muc nang sudt 16i da 1a mie ning sudt ¢6 thé dat duoc béi khong nhidu
hom 5% s6 nguii lao dong.

Viéc nay nhim khong ché mic ting cla tién cong va dam bao tinh cong
bing trong tuong quan vai cac cong viéc khic. Vi du: trong bang mic ting
luy thodi ¢ hinh XII-1 nguii lao dong c6 thé duge nhan muc tén cong gid
bang 135% so vai mic luemg cap biac (vai gia thiél muc luong cdp bac I
5000d/gidr; don gid néu chudn la 50 dfsp vé1 mite ndng sudt la 100 sp/gid).
Tirc 1a mifc ting nang sudt 150 sp/gic. don gid la 45 d/sp. thi nguin lao dong
duoc huong mie tién cong gio la 6.750 d/gia, tang 35% so von midc luong
cap bic.

Dé xde dinh muc tién cong 16i da trong mot hé théng luy tién hay lu§
thodi, doank nghiép cin phai biét kha ning tang ning sual lao dong, do lim
cua chi phi san xudl giin uép c6 dinh dé tir d6 diéu chinh mdt cich thue
nghiém giita mic nang suat toi da va chi phi san xuft gidn uép c6 dinh cho
mot don vi san pham dé xdc dinh mic don gid ¢6 thé cho mic tién cong nha
mong mudn (vi du tang 35% so vdi luong cap bac) ma van kiém sodt dug
chi phi.

Bigre 3: Phan chia cdc muc dom gid tuemg dng vai timg miuc nang sull

Khi dp dung hé thong uén cong véin don gid luy thoai, comg ty thuimg
kho gian thich vé tinh hop Iv cia nd déi vai nguin lao dong. Vi thé, hé thing
nay it duge sir dung. Trong hé thong tién cong van dom gia luy nén, misc tang

o - -, — el g . v -
IY T A e 1 . LA

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



S6 héa boi Trung tam Hoc liéu — PHTN

= i —
cia tién cong lém hon midc ting cla nang suf® lao dong. Vi the, cong 1y cing
edn can nhéc khi dua ra quyét dinh sir dung hé thong nay.

Uu difm ctia ch& d6 trd cong theo san pham truc tiép cd nhan 1a moi
quan he gifia tién cong ma cong nhén nhan dugc va két qua lao dong thé
hién 16 rang, do dé kich thich cong nhan ¢4 gang nang cao nang sual lao
dgong nham nang cao thu nhap, Viéc tinh todn tién cong dom gian. cong nhan
c6 thé dé dang tinh dugc s6 tién cong nhin duoc sau khi hoan thanh nhiém
.

Tuy nhién, ché do tién cong nay cé nhuge diém la lam cho cong nhan it
quan 14m dén viee sir dung t6t mdy moc, thiél bi v nguyén vit lieu, it cham lo
dén cong viéce chung cia tap thé v.v,

2. Ché do tra cong theo san phiam tap thé

Ché do tra cong nay thuémg dugce dp dung vai nhimg cong viéc cin mot
ahom cong nhan, doi hoi su phoi hop giia cdc cong nhin va nang suat lao
dong chi y€u phu thude vivo su déng gop clia ci nhém nher lap rip cic thiét b,
sin xudt & cdc bd phan lam viéc theo day chuyén, trong nom miy lien hop.

Pon gid @ ddy duge tinh theo cong thic:

L

L

bG = "b licich:ZL,xﬂhn:]c:BG: LxT

Trong dé:
BG: Pon gid tinh theo san phim tap thé

Y L, : Téng luong cip bac clia ca nhom
f=]

Q: Miic san luong cua ca nhom

L: Luong cip bic cta cong viée bic i
T, Muc thoi gian cia cong viée bac i

n: S8 cong viée trong 16

L : Mifc luong cip bac cong viéc binh quan cua ci 16
T: Miic théi gian cia san phim
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Gido trinh Euin_h;’ nhin fuc .

1950d x 2+ 2.160d x 3+ 26764 x 3+ 3.960d = |

- = 74564

Vi du 2: Nhom cong nadn B lap rip san phim co co cdu cong viée v
muc thon gian nhar sau: 15 gio cong viéc bac | van muc luomg gio la 19504,
20 gio cong viée biac 2 voi mic luong gid 1a 2.160d; 5 gid cong viec bic 4
v mue luomg gics la 2.676d.

Viy don gid clia san phdm la:

(15 gior x 1.950d) + (20 gio x 2.160d) + (5 gior x 2.676d) = 85.830d/sp

Vi du 3: Nhém cong nhian C lip rip sian phdm cd cap bic cong vide
binh quan la bac 4 vai miic nén luong gic 1a 2.676d. Mic thin gian quy dinh
dé hoan thinh mot <an phim 12 30 gié.

Viay don gid cia san phan: la: 2.576d x 30 giis = 80.280d

Tién cong cia 16 cong nhin ciing duoc tinh theo cong thic:

TC=DG x Qut

Theo ché do tra cong nay, vin dé cdn chi v khi ap dung la phai phin
phar tién cong cho cic thioh vién trong 16, nhom phi hop ven bac luong v
thin gian lao déng coa ho.

Vi du 4: Mot nhdm ¢ong nhin lap rdp san pham vai mic san luong 13 4
sin pham/ngiy. Trong thing 16 lap rip dugc 110 san phidm véi co ciu lac
dong nhu sau:

| cong nhin bac Il lam 170 gio cong viée bic 2, van muc luomg
3.238d/gia.

| cong nhin bac 111 lam 180 giér cong viéc bac 3, vén mic luomg
3.668d/gic

| cong nhin bic V lam 175 pié cong viéc bic 4, von mue luong
4. 148d/guo

| cong nhin bic VI lam 160 giér cong viéc bac 5, van midc luomg
4.687d/gicr.

Ché do lam viéc theo quy dinh la 8 gio/ngiy va 22 nzay/thang.

Pon gid | san phdm ducc tinh la: '

224 Trudng Pai hoc Kinh 16 Qube din
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Chuong XIE Cic hinh thif t6d ¢on

(3.238d + 3.668d + 4.148d + 4.687d) x 8 gid
= 3]1.482d

4

Tién cong cua ca 16 la: 31.482d x 110sp = 3.463.020d

Viec phan phai tién cong co thé duge thue hién theo cic phuomg phdp
18

Phieerng phap thie nhiar; Dang hé s6 diéu chinh, Qua trinh tinh todn nhu
fau.

Bide 1 Tinh uén cong theo cip bic va thoi gian lam viéc cia moi cong
nhén:
Cong nhan bic [1: 3.238d x 170 gicr = 550.460d
Cong nhin bic 111 3.668d x 180 g1t = 66(.240d
Cong nhin bac V: 4.148d x 175 giir = 725.900d
Cong nhin bic VI1: 4.687d x |60gior= 749.920d

Cong: 2.686.520d

Bie 2: Xic dinh hé sa diéu chinh coa t6 bing cich ldy 1ong 6 lién
L linh chia cho s6 én cong vira tinh trén.

Hé s6 diéu chinh la: 3.463.020d: 2.686.520d = 1,289

Biie 3; Tinh tién cong coa timg nguoi:

Do tong s6 tién cong thue linh cla cd nhom cao hon 28.9% so vai tién
edng linh theo cip bic va thad gian lam viéc nén tién coéng cta timg nguén
tling cao hom 28.9%.

Cu thé, tién cong cha timg ngudi L

Cong nhin bac I1: 550.460d x 1,289 = 709.543d

Cong nhan bac I11: 660.240d x 1.289 = 851.0494

Céng nhan hiac V: 725.900d x 1,289 = 935.685d

Cong nhin bac V1. 7499204 x 1,289 = 966.647d

Cong: 34629244

Truwdng Pai hoc Kinh t6 Quic din *
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Gido trinh Qudn tri nhin luc

Phiteine phdp ot hai- Dimg giis - hé so

Qua trinh tinh 10dn nhu sau;

Bueere 1 Tinh dot o giir lam viéc thue ¢ cia timg cong nhin vin ciph
khac nhau thanh 6 giér lam viée thue 1@ & biac | € so sianh

Mudén the, cin phai biét hé <6 luong @ timg bac.

Trong nhoém cong nhin néu trén, heé so luomg cua bac 2 T 1,14; hac 3
1.29; bic 5 la 1,46; bic 6 1a 1,65

Do dd. <6 gia lim vice thue 1€ cia timg cong nhan don ra g bae | i
- Cong nhan bac I1: 170 gio x 1,14 = 193.8 g bac |

- Cong nhin bac 11 180 gio x 1,29 = 232.2 gio bic |

- Cong nhan bic V- 175 gio x 1.46 = 255.5 gia bac |

- Cong nhan bic V1 160 mi x 1.65 = 264.0 grorbac |

Cong: 945.5 g bic |

Birce 2 Ly tong sO tién cong thuc ¢ nhan duge chia cho so gios lin
viée da tinh doi de biet tién cong thue 1 coa md gidy bic 1.

34630200 9455 aiir = 3.662 6d

Biere 2 Tinh tién cong thue linh cua mér cang nhian theo tén luong o
bic va so gy v viée di tinh lai

- Cong nhiin biac 11: 3.662.6d x 1938 gio = 709.812d

- Cong nhiin bac 11: 3.662 64 x 2322 gio = 850 4564

- Cong nhin bac V- 3.662.6d x 2555 g = 935,794d

- Cong nhin bac VI 3.662.6d x 264.0 gidr = 966.926d
Cong: 3.462 9884

Hai phuong phip chia o trén déu dem lai két - ua giong nhau

Che do ra cong theo san pham tip thé co cu didm la Khuvén khich cing
nhan trong 16. nhom nang cao trich nhiém rude tp the. quan tim dén k&t
quad cudi cing cha to. Song, nd ¢ nhuoe Giém 13 san luomg cua md cong

226 Truong Dai Foc Kinh t& Qude din
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Clidog Xiti Cie hink thite 73 g

ghin khong truc tiép quyét dinh tién cong cua ho. Do do, it kich thich cong
ghin nang cao nang suat lao dong ci nhan.

3. Ché do tra cong theo san phdm gian tiép

Che do tra cong nay chi dp dung cho nhimg cong nhan phu ma cong viéc
gia ho co anh huong nhieu dén két gua lao déng cua cong nhan chinh hudng
ién cong theo san phim. nhu cong nhin sita chita, phue vu mdy soi, may dét
tong nha may dét. cong nhin diéu chinh thiét bi trong nha mdy co khi vov.

bac di¢ém cha ché do tra cong nay la thu nhap vé tién cong cua cong
phin phu lai tuy thude vao két qua san xudl cua cong nhin chinh. Do do,
don g1a tinh theo cong thirc sau:

L

DG= ——

M ()
BG: Pon gid tinh theo sin pham gidn tiép
L: Luomg cip bac coa cong nhin phu
Q: Mirc san luong cua cong nhin chinh
M: 86 midy phue vu ciing loa

Vi du: Cong nhan diéu chinh bac 11, mic luomg ngay la 19.200d, phuc
vu 3 mdy cung loai. Mic san luomg cia cong nhin chinh trén moi may la 20
(sin phim, tie 60 san pham/ca. Thoi gian phuc vu méi miy trong ca xap xi
bing nhau.
19.200d
Bon pid cha | san pham la; ———— = 320d
Ix20
Sin lwong thye 1€ cia mét mdy trong ca lam viée nhu sau:
Miy [ 13 25 san pham
Miy 113 24 sin phim
Miy 111 14 I8 sidn pham
San lugng cta ci ca la:
25 + 24 + 18 = 67 sin phim
Do do. uén cong thuc linh cia cong nhan phu sé la:

Truong Dai hoc Kinh t€ Quée din o 22T
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Gido trinh Quin tri nhin luc

320d x 67 =21. 4404

Tien cong cua cong nhin phu ciing ¢6 thé tinh bang cach 1y s& phig
tram hoan thanh muc san luong cua cong nhian chinh nhan vor mie luomg
theo cap bic cua cong nhan phu.

Tu thi du néu trén, thay phin traim hoan thinh muc san luong cua céng:
nhan chinh la 111.6% [(67/60)=100)

Vi vy, ten cong cua cong nhan phu tinh theo cach nay |a
192004 x 1.116 =21.427, 2d
Che db ten cong nay khuyén khich cong nhin phu phuc vu 16t hom cho

comg nhan chinh, tao dicu Kién ndng cao nang suit lao dong cua cong nhin
chinh.

4. Che di tra cong theo san pham ¢o thuong
Ché do tra cong nay, vé thuc ckat v cic ché do tra cong san phim ké
tren ket hop vin cie hinh thade nén thudmg,

Khi ap dung che do tra cong nay. 1ian bo san phim duoc ap dung theo
dom gid ¢6 dinh, con ten thuimg sé can cif vao trinh d6 hoan thanh va hoin
thitnh virot mde cic chi tiéu vé s6 luomg cua ché do tién thuimg quy dinh.

Tién cong tra theo san phiam c6 thudng (Lth) tinh theo cong thic:
L (m.h)
Lth =1L+
: 100

o iy

L: Tien cong tra theo san pham vdi dom gid ¢6 dinh

m: “e tien th wng cho 1% hoan thianh vuet mie chi téu thuong
h: % hoin thanh vt mue chi tiéu thuong

Vi du: Mot cong nhan hoan thanh ké hoach san luong la 102%. uén
cong san pham theo don gid o dinh cia cong nhan dé 1 760.000d. Theo
quy dinh, e ho'n thanh vuot mae '% thi duce thudmg 1a 1.5% so vai tén
cong tinh theo don gia co dinh.

Viy tien cong tinh theo san pham ¢ thuong cua cong nhan do la:

2285 _ Truong Dai hoc Kinh t€ Qudc din -
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' Chiong XII: Cic hinh thiic trd cOng
760.000dx 1.5x 2

760.000d + = 7%2.800d

100

Yéu ciu co ban khi dp dung ché do tién cong tinh theo san pham co
dutmg 1a phdi quv dinh ding din cic chi tiéu, diéu kién thuomg vi ty 12
thutmg binh quan.

5. Ché do tra cong khodn

Ché d6 tra cong khodn dp dung cho nhimg cong viée néu giao timg chi
81, timg bo phan s€ khong cd loi ma phai giao toin bo khdi luomg cho cong
thin hoan thanh trong mot thon gian nhit dinh. Ché do wa cong nay duoc dp
dung chi v&u trong xdy dimg co ban va mit $6 cong vice trong nong nghiép
Trong cong nghiép, thuimg ding cho cic cong viée stta chifa. lap rap cac san
phdm, mdy maéc, thiét bi v.v. .,

Pon gid khoin c6 thé duge tinh theo don vi cong viée nhue xay | m2
wing hoic cling ¢6 thé tinh cho ca khoi luomg cong viée hay cong trinh nhu
lip rap mot san phim, hodc xay tuimg vi lip ciu kién bé tong cia mot gian
whd, Tién cong s€ duac tra theo khor lugmg cong viée ma cong nhin hoan
thinh ghi trong phidu giao khodn. Ché A6 e cong nay co the dp dung cho ca
nhin hodc tap thé.

Néu doi tugng nhin khodn la tap thé 16, nhom thi cich tinh don gia va
cich phan phoi tién cong cho cong nhan trong 16 nhdm giong nhu ché do
tién cong tinh theo sin phim tap thé.

Ché do tién cong khodan khuyén khich cong nhin hoan thanh nhiém vu
tde thai han ma vin dam bao chiit lugng cong viée thong qua hop dong
giao khodn chat ché, Tuy nhién, trong ché¢ 40 trid cong nay, khi tinh 1win dom
gid phai hét siic chat ché, ty mi dé xay dung dom gid trd cong chinh xic cho
téng nhin lim khodn,

Mot dang khic cia tra cong khoin la ché do tra cong theo gio tiéu
chudn (Standard Hour Plans) Theo ché do tri ¢ong theo giér tiéu chudn, can
phai xdc dinh 50 gid tiéu chudn (s6 gir dinh mie) dé thue hién cong viée va
mic tién cong coa mot gidr lam viéc. Tra cong theo giés tieu chuan la mat
dang cia tra cong theo sin phdm nhung khic véi cdc ché do tra cong theo
sin pham & trén i thay vi xac dinh don gia cho mot dom vi san pham thi lai
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: Gido trinh Quin tri nhin lue ‘
xac dinh don gid cho mat gir lam viec, Nguan lao dong oo the dui hum
toen bo phan chr phi lao déng true ueép ner kiem duoe do tang nang suat k
dong, cing ¢6 thé chi duoc huong mot phan so chi phi tien cong neét kig
duoc do theo 1y 1¢ phan chia cua doanh ngliep Cua ra nha trong ke hoag
Halsev, ké hoach Rowan, ké hoach Ganu,

Trén day la nhimg hinh thac vé ché do tri cong chu vou thuong duoe §
dung trong cic doanh nghiép. Tuy nhien. tren thue e cac phuomg phap i
cong rat da dang, ty thude vao cic didu Kién cu the v 10 chic - ky thu ol
cac cong viee va cing nhu quan diem quan ly doanh nghiep Khong co me
ché do tra cong nio B 1w, v, the doanh nghiép phan lua chon dé ap dun
¢ho phuo hop.

230 Truing Dai hoc Kinh 6 Quée din
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!' Chuong XII: Cic hinh thic trd cong

TOM TAT NOI DUNG

Nguoi lao dong ¢é thé duoc tra cong dudi dang tién luong hay dud dang
tncong, Tién cong lai ¢6 thé duge tra dudi hai hinh thuc: uen cong theo
@ gran va tén cong theo san pham. Tién cong theo thin gian duoc tinh
dn dira trén co sdf mitie tién cong di duoc xic dinh cho cong viec va so don
thin gran thue € lam viée, vai diéu Kién ngudi lao dong phar ddp dng cic
W chuin thue hién cong viée da xay dung trude. Che do tra cong theo thin
an ¢ thuomg khuvén khich nguai lao dong thuc hién cong viec 1ot hon
iic iéu chudn. Tién cong theo san phiam duoc tinh toan dua trén co sa so don
san pham duoe nghiem thu va don gid wa cong cho mot dom vi san pham.
m cong theo san phim thue chit 1a mot dang cia khuyén khich tai chinh,
o dov cac che do ra cong theo san pham o tdc dung ot rong viee khuvén
hich ngudi luo dong tang nang suil lao dong nhimg cong ¢6 rat nhigu
hrw diém. Tién cong theo san pham chi phi hap vai nhimg cong viee on
wh, ¢6 the dinh mie duoe, khong dor hon trinh do Knh nghé va chat luong
w0 Khi dp dung 1 cong theo san pham phat dam bio xay dimg duoe cic
e lao dong €6 can cu kv thudt, 10 chidc phuc vu 100 non lam vige, thong
¢fnghiem thu sin pham chinh xdc v giio due y thie ch nluem cho cong
hiin

CAUHOLON TAP
I. Trinh biy hinh thic tra cong theo thon gian? Tra cong theo thion gian
memg duoe dp dung cho nhimg cong viéc nan”

2. Trinh bay hinh thire tra cong theo sdn pham? Tra cong theo san pham
d nhimg wu, nhuoe diém gi? Trd cong theo sin phdm thuimg duoc dp dung
ho nhimg cong viée nio?

3 Gudt thich cdc diéu Kién dé dam bio 1 cong theo sin pham ¢ hiéu
jua?

MOT S0 THUAT NGU

Nén luong Salary

lién cong Wage

lién cong theo gid Hourly Wage Rate
Tién cong theo sin pham Piece - Rate

Che do tra cong theo gy iéu chudn Standard Hour Plan

Trudng Dai hoc Kinh t€ Quéc din
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CHUONG Xill. CAC KHUYEN KHiCH TAI CHiNH

Tu wong cho ring nhimg nguin lao dong lam viée tich cuc hom va g
xudt nhiéu hon cin phai droc thi lao nhiéu hon duoc tan thanh 0 hiu bl g
nude. PDa 56 ngudi lao dong cling quan niém rang ho can phai duoc thil ke
twong xing va cdc khoan thi lao dé phar duoe phin phor cong bang. Nt
nguin lao dong nhin thiy thi lao khéng duoc phin phér cong bing va
ximg. ho sé trd nén it gin bo véi 16 chifc, giam no luc va ho sé tim ki&
nhimg co hdi thué mudn o noi khic. Hé thong khuyvén khich tai chinh (cd
duge goi la hé thong tha lao cho thue hién cong viéc) ducc thiét ké nhin
hudmg vao su thue hién cong viée coa nguin lao dong.

. MUC PICH CUA CAC KHUYEN KHICH TAI CHINH VA CAC THACI
THUC POI VOI MOT HE THONG KHUYEN KHICH

Nhu da dé cap @ Chuomg X, cdc khuvén khich tai chinh 13 nhimg khoa
phu thém ngoai tién cong va tién luong d€ thi lao cho su thuc hién 161 ha
miic tiéu chudn cta nguii lao dong.

Muc dich cia cic khuyén khich tai chinh la tic dong 1@ hanh vi la
dong, nham hoan thién su thue hién cong vidée coa ngun lao dong. ndng ca
ning sult lao ddng cla ho.

Ngay nay, khuyén khich tai chinh cing trd nén guan trong vi nhu ch
ting nang sudtl va nang cao kha nang canh tranh cia cic doanh nghiép. Thit
ke va st dung mit chuomg trinh khuyén Khich ¢6 hiéu qua la mot vin &
chién luoc quan trong cla quan ly ngudn nhin lue trong cic 16 chic

Mic di ¢6 nhimg tic dong tich cuc, nhimg nié thong khuyén Khich lai of
thé phit sinh nhiéu hau qua tiéu cuc cho cong ty vi dat ra cic thich thic df
vt nguini quan 1¥. Khi du dinh dua ra chueng trinh khuvén khich ta chinb
nham khuyén khich su thuc hién cong viéc & mic cao, 16 chic s& ddi man vl
cic thiach thirc sau day: )
= Phit sinh quan niém “chi lam nhimg gi duoc tri lién™.
= (6 thé phdt sinh mau thudn, canh tranh noi bo va anh huong tiéu cuc 1R
tinh thin hiép tic; anh huimg td chat luong cha san pham va cong viéc
tham chi ¢o thé din dén gian lan.

C6 nhimg yéu 16 ngoatr kha niang kiém sodt cia nguon lao dong va lam
anh huong &1 nang suit cua ho.

| Trudng Bai hoc Kinh t& Quét din
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' Chuong X'II: Céc khuyén khich tai chinh

Khé khan trong do luémg su thuc hién cong viéc cia timg cd nhan, cd
nhén trong 16 nhém v giita cde 16 nhém.
Khong phai lic nao ciing xay dung duoc nhimg cong thic phan phoi, tinh
todn phu hop van cic nhom lao dong khic nhauw.
Cing v suf tang lén cua nang sudt lao dong thi su thoa man lao dong lai
giam vt su cing thing (Stress) tang lén.
Pé thang loi trong chuong trinh khuyén khich, cdc 10 chic cin lam 1ot
phimg viéc sau diy:
Xic dinh ding doi tuong khuyén khich.
Xdc dinh ding din va hop 1y cdc uéu chuan chi tra. Gic tieu chuin chi tra
bao gom tiéu thic dé chi tra, diéu kién dE chi trd, thon diem chi tra va
muc chi tra.
Sir dung thu lao cho thue hién cong viée nhu [d mot bo phian cua hé thong
quan ly nguén nhin luc théng nhat.
Xay dung sur tin, tuong cua cong nhian vién vé tinh ko iy vi dan han cua
hé théng khuyén khich.
Xay dung biu khong khi 16 chic vai quan niém thue hien cong viée sé
dan dén thi lao khac nhau,
Sur dung mdt hé thong khuyén khich vai cic hinh thie Khuveén khich da
dang, phong phi dé phat huy wu diém vit khic phuc cic nhiroe diém cuia
timg hinh thic.
Thu hit ngudi lao dong tham gia vio viée thiét ké chuemg trinh thia lao dé
nang cao nhan thic vi nd luc lam viée cua ho.
Sir dung cdc bién phip tao dong luc vi cac khuyén khich phi tar chinh
khidc nhu khen ngai, trao tang cic danh hiéu, mo rong trach nhiém lam
viéc_.. dé khuyén khich thuc hién cong viéc.

IL CAC LOAI KHUYEN KHICH TAI CHINH

Mot ¢ong ty ¢6 thé sit dung nhiéu cich uép cin dé thu lao cho thuc hién
:0ng viée. Hinh XI1I-1 cho thay cic chuong trinh khuyén khich co the duoc
higt k¢ d€ thi lao cho su thue hién cong viée ca ¢d nhin, cia 10, nhém, coa
ot nhi midy hay mot bo phan kinh doanh, cho toan bo 16 chire, hoac bat k¥
ndt sur k& hop nio gila ching. TA ¢d cde chuong trinh ndy déu ¢o6 nhimg wu
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Gido trinh Quin tri nhin luc

diem. nhuoe diem va ching sé phdt huy tic dung nhicu hom has ot hom
vao timg dicu Kién cu the.

Hinh X1 -1. Cac chuong trinh thi lao cho thue hien cong viec

B Pham vi ap &ung — .
. Cap vi mo | Cap vi mo .
Bo phan KD

Tri cong theo
| .
san pham

(Ca nhan To/ nhom S Toan to chic

_ Nhi may
— e el

Tang luemg | . > Phan chia o

i Thudng Phin chia nang sui ,
| tuong xung nhudn _J
|- I - —=xE = s —
. Thuonm Chuomg trinh
| Thuemy Phan thuong & p & |
¢o phan

L === =} i _1

Phan thuong Phan thuong

| Tra cong theo | |

| san phim '

I'."H.frr--rl Liiis R Lavainnes l'l-'l'.'-'--' David B Ballin Hl-l’k'r.l!I Clarely, Muaiiggise Mg .ﬁ'rl.-l.”:.'”,
Prontice Hall Btevnanoan!, Tie . Y95 pape 2004

HEL CAC CHUONG TRINH KHUYEN KHICH CA NHAN

L. Tang luong tuong xung thue hien cong vide

Bay L phuemg phiap thi lao cho thue hien cong viee duix nhicu cong 1y
ap dung, ke o+ o Vielt Nam. Phuong phip nay dua vio dinh gia thue hien
cong viee thuomg ky dor von 1 ca mon nguin lao dong va 1y 1e tang lumg
twomg xung Tang luong luong xung thuc hién cong viée thuong duoc di kem
vai tang luemg dé dide clunh mie song, tdng luomg cho ndng cao trinh do hoac
ting luomg theo tham mén.

Tang luong wong ximg thue hién cong viéc cd thé duoe thue hién vin
nhicu cach khac nhau. Sau diay 1a mot vin cich thuimg duoe ap dung

Liny hamg khong oo hiemg dan: theo cich nay, phing Nguon nhan luc
khong soan thao huomg dan vé 1y 18 ting luomg ma ty 1€ tang luoeng cho wmg
nhian vien s¢ duge ngudi guan 1Y dn dinch mdt cach tay ¥, wy theo moc do
thue hién cong viee cua nhian vién. Vi du: cic nhan vién duoc danh gia la
“dud muic véu cdu”, “dat yéu cdu”, o1, "xudl sic” cd thé duisc nhan mic
tang luong tuemg tmg L 0%, 3%, 6% hay 9%. Cic 1y 1¢ tang luong khong

234 Truong Pai hoc Kinh té Quéc din
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I Chwong XIII: Cic khuyén khich [di chinh

poc kicin sodt vie cing khong quy dinh gidn han ting luong o tmg muc do
hue hien cong viee. Cich nay ciing thuimg duoc s dung trong thue ¢ nhung
hutmg din dén tinh trang trd luomg qua cao. khong cong bang va khong nhait
{uan

Fung finyg oo heeng dan: Cach nay s dung cide hudmg dan vé cac iy 16
gng luomg co the an dinh ey theo ket qua danh gid thue hien cong vige.
Thang han, nguin quan 1¥ bo phin 8¢ duoe guy dinh quy tag luong trong Ky
vidu 5% ) viv duog yéu cdu an dinh cac ty I¢ ang luomg tuong sang cho
img nhan vien trong khoang cho phép. vi du: cao nhit 1y 10% va thap nhit
b 3% Cich nay cung cap mol o sa 1ot han cho viée theo do cic mire tang
Jé tao ra su nhit quan.

Phimg Ngudn nhin e con ¢f the du ra nhimg huong dan cu the hon
thany dat duoc su nhat guan cao homn

Moowr rt, doanh nghiep con co the su dung thang luong ven bac chia co
finh (nhu cich thiet ke truven thong theo thim nién) de tang lumg cho
g lao dong nhung nguon lao dong ¢ duge ting luang hay Khong du
ng luomg. hay duoe tang gap dor (han bae hen) fa ey thuoe vao ket gua
Yanh gui thue hién cong viéc cua ho

Fing Ttemg theo midn thite ien o ong viee cach Bép cam nay su dung cic
duomg thue hién cong viee”™ Tuv vio két qua thue hien cong vice duse
fanh gid mi cée cid nhin <€ duoe ting luomg theo duong wong (mye He
thong ndy Lo diéu kien dé cdc ca nhan ¢ the uén tnén khic nhau lrong
iy mot ngach luemyg, Chi ¢o nhimg nguor luon ged duoe mice do thue hien
wng viee cao mal co the dat o mee lromg n da coa ngach. Con cic phan
ahd hom cou ngach luomg 1 gianh cho nhiimg ngui thue hién cong viee dud
mifc sui sie,

B¢ cic chuomg tinh tang lwong twong Ximg €6 hicu qua, can €6 cic
dicu Kien sau diy:

- Su khiie nhaw ve thue hicn cong viée cla cac ca nhan phar do
lon A€ thoa diang var thin gian v su nd lue cda nguin quan v 3¢ do
luimg va thi Luo cho nhimg su khac nhau do.

= Su khic nhay ve thue huén cong viée cua eae ci nhan la ¢o the
do ludmg duog

- Ngach luong phi di rong dé cho phép su chénh léch emg ximg
v fien luomg dua trém s thue hién cong viéc.

! Truong Dai hoc Kinh 1€ Qudc din . %
e
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Gido trinh Quién trf nhin lue -T!

- Nhimg ngudi gidm sdt va nhing ngudi guan v phai <& di ning
luc danh gia su thuc hién cong viéc cia nhan vicn va cung cff
thong tin phin hoi.
- Ngutn quan Iy va ngudi lao dong phai ung ho va thuc hiér
nghiém tic hoat dong ddnh gia thuc hién cong vige

2. Tién thudng

Tién thuomg & mot dang khuyén khich tii chinh ducc chi tra mot ldg
(thuimg la vao cuot quy hodc cudr nam) dé thi lao cho su thue hién cong
viée cua ngudi lao dong. Tién thudng ciing ¢o thé duoc chi tra dor xudl 8
ghi nhin nhimg thanh tich xudt sac nhu hoin thanh du dn cong vide e
théti han, tiét kiem ngan sich hodc cho cic sing Kién cin ién co gid tn.

3. Phan thuong

Cing giong nhu ten thudmg, phin thuomg 1a thu lao mot lan cho thanh
tich 1ot cta nguai lao dong nhung duoe trd dudi dang vt chat nha: mot ky
nghi phép. vé du lich, mot chiée xe may v.v.

4. Cac cheé do tra cong Khuyvén Khich

Ciic ché do tra cong khuvén khich (da duoc dé cap o chuong X1 nhue:

- Tra cong theo thin gian ¢o thuong.

- Tra cong theo san pham trec tep ci nhan (véi don gia co dinh,
lu¥ uen hay luy thodi).

- Tra cong theo san pham cd thuang.

- Tra cong theo giir tiéu chuin vy,

Li nhimg dang khuyén khich tai chinh c6 nhiéu tic dung 16t dor v
ngudn lao dong vai dicu Kién ching phai duoc thiét ké mot cich ¢6 tinh todn
va duoc quan IV can than. Tuy nhién, xu hudmg ngay nay lia cic ché do
cong theo sin pham it ducc sur dung vi tinh lién két cao cua qua trinh san
suadl hien dai, su thay doi nhanh chong cia cong nghé va su nhan manh vé
chat luemg va phue vu nhieu hon 1a vé so luong.

Hoa hong 1a mot dang cia tra cong theo san pham va thuong duoc s¢
dung voi cic nhin vien bin hang. Cic nhin vién bin hing ¢6 the duoc thi
lao theo iy 1€ hoa hong co dinh, tic la thu lao cua ho ducc tinh bang ty 1€ %
¢0 dinh so voi gid bin coa mdi san pham ma ho ban duoc. Tuy nhién, da so
nhimg ngudi ban hing thudmg duoc tho lao két hop ca tién luomg co han va
hoa hong

236 Truong Pai hoe Kinh t& Quic din
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L Chutong XIIE: Cic khuyén khich tii chinh

Uu di¢m co ban cta khuyén khich cd nhan ta la thic day nang cao nang
wpil. Nhimg khuyén khich ca nhan cé rit nhiéu nhuge diem nhare tao ra su
anh tranh vi thicu hop tic gita nhimg ngudi cing lam viec: lam yéu quan
at lam viée gaira nhan vien va nguoi gidm sit; lam cho nguon lao dong chi co
mit muc dich li thi lao, ¢6 thé phat sinh tdc dong nguoc lai vai muc tieu chat
lwomg: tao nen su khong linh hoat trong 16 chitc. Do d6, cic chuong trinh
khuvén khich ci nhan chi thang lon khi sy dong gdp cua i nhan ngua lao
dimg ¢ the duac do tinh doc lap v chinh xic; khi cong viec don ho su
quan va khi tinh hop tic khong phit li quan trong trong thue hien cong viee
hoac ki ciin khuyén Khich su canh tranh.

IV, CAC CHUONG TRINH KHUYEN KHICH TONHOM

Cimng vai sy phdt trién cia cdc nhdm we quin (ké cd doi vii cong nhan
sin xudl vi cdc nhin vién chuvén mon, k¥ thuit), cic khuven khich 16,
ahém ngay cing trd nén pho bién. Tuong wr nhu khuyén khich ci nhin, cic
dang khuyén khich to/nhom e6 the L
» Cic cheé do ta cong khuyén khich nhu: i cong theo san pham tap the,

trit cong khoin, tra cong theo giouéu chuan.
* Tién thudng cho cic thanh tich xual sic.

v Phin thuang.

Thit lae clia nhdm tap the duoce chia déu cho edce thanh vién trong nhon
trong truomg hop ho cé cung trinh d6 va lam vice nhu nhau hoic phin chia
wy theo trinh do k¥ nang vi thon gian lam vice,

Uu dicm cia khuyen khich té/nhom I khuyén-ghich su hop tac <a lam
vige dong doi, wo nén cac nhom lao dong da ky nang. Tuy nhién. khuyen
khich td/nhém ¢6 thé lam phit sinh tinh trang dua dam, khong -0 luc cua
mot vii ci nhan trong nhom hoac canh tranh gila cac nhom bam giam su
thite hicn cong viée chung.

Poi vai cac ¢ nhin va to/mhom, ngoin khuyén khich thu lao theo thuc
hién cong viée, nhiéu 16 chire con thue hién khuyén khick theo trinh dé k¥
ndng vii kicén thire cia nguin lao dong. Heé thong nay kKhayén Khich ngua lao
dng hoc dp ndng cao trinh do vi dac bict ¢ v nghiz Joi van viee xay dung
mét lue luemg Lo dong Linh hoat,

V. CAC CHUONG TRINH KHUYEN KHICH PO! VOI NHA MAY BO PHAN
RINIT DOYANDD

Cic chuong trinh khuyvén khich doi v nha may/bo phin Kinh doanh
duge gon 1 cde chwong trinh phin chia narg sudt vi no dua lar mor phian cua

L Trudng Pai hoc Cinh t& Qudtc din 237
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Gido trinh Quin tri nhin e ’

cac chr phi nét kiem duoc cho cic cong nhan va thuimg [y duon dang thuo
mat lan. Tien thuong thuimg duoe tra hing thang, hing qus hoac cing
the a hang nam. Muc tiéu cua cdc churmg trinh thu lao cho thuc hien cor
viee don van nhia mav/bo phin Kinh doanh 13 khuyen khich ting nang sw
thong qua giam chi phi. C6 nhiéu chuomg trinh gidm ¢l phi (duce pho big
vity nhimg nam 1980). trong d6 ba chuome trinh duoc bict o nhidu nhit §
chuemg trinh Scanlon. chueng trinh Rucker vi chuemg rinh Improshare
1. Chuwong trinh Scanlon

Chuong tiinh nay duge dua ra ban Joseph Scanlon vao nam 1937, Cone
tv can thanh Kp mat hor dong gom daid dién quan 1y v dai deén nguoi la
dong d¢ danh gia v 1 7 néu chudn vé chi phi lio dong so van doanh thu T
& nay duce tinh dua trém cic so liéw thong ké con cong v (3 nam) va dug
col ba co dinh trir khi ¢6 nhimg thay doi lon vé sin phiam v k¥ thuat, Mg
nguci Jao dong s¢ duoc phan chia phin chi phi fao dong tiet Kiem duoe &
tang ning sudl cui ca bo phan. Ty & phan chia thudmg 14 6070 dén T753% ¢
cong nhan, sau khi da d¢ mar phan lam quy du phing cho nhimg g dow
o mange sual kem

Vi du Can g0 500000000 d chi phi ticn hoomg d¢ san xudt duor
2000000000 d g san loong hang hoa, Ty 1€ cha phi tién luimg so ver
gra tri san luong hang hoa la 257 Néw cha phi tén luong giam xudng, ch
con 0000000 o de san xudt duoe 2000000000 & gra 1n san luong hing
hod thi tee Kiem diroc TOCLOO0.000 A, Néw ty 1é phan chia 1a 75% cho ngid
Lo dong thi 75.000.000 d duose chuyén viao quy thuimg Tien thuomg dug
tEd v cuor nam. Viee phan chia cho tung cong nhan duoc tinh theo ty B
thu nhdp tien cong cia timg ngudi so var tumg chi phi uén lumg - tén cony
cua ca ba phan

Thong thuimg. maot he thong cac hon dong sang kién bo phan duoc thinl
lap ben canh hor dong cong ty dé xem x¢ét cic sing Kién va han bac gid
quyet cie vin de oo the lam gram hicu suit.

2. Chuong trinh Rucker

Chuomg trinh Rucker ciang tuong tr nhut chuong innh Scanlon. Sur khi
nhau co bin L3 o phuomg phap tinh 1ty 1 chi phi lao dong. Ty 1€ cha phi s
dong trong chuong trinh Rucker duoc goi la chi 0 nang suat kinh 1¢ dun
xic dinh bang cich chia gid tn gia wng cho ¢hi phi lao dong (16ng chi ph
tien luemg trong ky), Gia tn gia ting duoe tinh bang tong doanh thu wra d
chi phi nguvén var licu
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Chuong XIII: Cic khayén khich tii chinh

Vidu

S6 liéu thong ke
Doanh thu (d) 20.000.000
Chi phi nguyén vt licu (d) 10000 000
Gid tri gaa tang (d) 10,000,000
Chi phi lao dong (d) néu chuan ¢
cho 20.000.000 d dounh thu 5,000,000
Ty 1& chi phi lao dongfgia tn gia  5.000.000 : 10.000.000 = 0.3
Lamg
Chi s6 ning suit kinh 1¢ Fikks =3

So lieu ky tinh thuong

Doanh thu (d) 20.000.000)
Chi phi nguyén vat li¢u (J) 10,000 000
Gid tn gia tang (d) 10.000).000
Chi phi lao dong () 4000000
Gid tri gia tang ky vong (d) 2 x 4000000 =8.000,000
Tiét kiem (hodc 10) (d) 10.000.000 - 8,000,000 =2.000 000

Chi phi lao dong uét kiem duoc () 0.5 x 2.000.000 = 1000 000

Mot phan ba cua 1.000.000 ¢ chi phi lao déng tiél kiem duoc (uet kiém
wang dot) do tang ning suat nav duoc dua vao qui du phimg con ban ¢ duro
thia cho nguin luo dong va cong tv. Dén cudn ky hoach 1oan, gqut du phing
khong dimg hét s¢ duoc chia cho ngudn lao dong.

3. Chuong trinh Improshare

Chuwong trinh Improshare (Improved Productivity through Sharing ) duoc
xy dumg by Mitchell Fein vio nam 1973, Chuong trinh nay don gian va co
thé ip dung cho 16 nhom lao déng ciing nhu cho ci mot xuong/bo phan
Khdc van chuemg trinh Scanlon vii Rucker. chuong trinh niy do luomg nang
suat lao dong mdt cich true uép chir khong ¢6 g tri san pham cia tip the
by dong. Sin luong ticu chudn duoc tinh theo so lieu thong ke cua nhimg
thén kv truwde. Tang nang suat lao dong duoc tinh trén co s so sinh 5o 21
Tam vide thure 1& v s6 i tiéu chuan, Tién cho s6 210 et Kiém thuimg duoc
chi tra hang tuin, nhung ciing ¢6 thé 1a hang thing.

Vidu: c
Téng o lao dong ca xiémg - cong nhin v lao dong Bl
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Giio trinh Quin trj nhdn Iuc .

guan Iy (ngudri)

San luomg binh quan twin - 56 liéu thong ke (don vi) 500
Tong guir cong tra xuimg (giiy tiéu chudn) AL [ 150x40
g1tudn)
Giid try binh quin mdt don vy san phim (gidr/don vi) 12 16, D00 S00;
San huemg wan sau khi dp dung chuomg trinh (don v 650
Cinid tr1 nang suat thue 1@ (g 7.80¢) 1650x 12
Tiet kiem nhi ting nang sudt (gl 1.80M (7. 800-6000)
Phin chia (507 nguol lao dong/50% cong tv) SO (1800/2)
Chi phi Tao ddng men (giig/diom vi) 10,62 (6 D00+900)6S
Thuomg {50 val san lheong lam ra) | 5% 1 9006.000)
He =0 tang nang suit 1.3 (7. 800/6.000

Uu diem cha chuong trinh nay so vai chuong trinh Scanlon va Rucker |
nd ¢o the duoe dp dung rong rdi trong ci nhimg linh vuc vér san phdm ph
vt chilt,

Nhin chungz. ciac chuong trinh khuyén khich nha may/bo phan san xuf
déu o vo diem L

- Ning cao tinh hop tic giita ¢ic cong nhan vi eiifa cic 16/nhom
lao dong

= Wicc do lutmg do phic tap hon so vai Khuyén khich ca nhan vi
ti/nhom.

- Khuyén khich ting nang suit lao dong dong thin ca ning cac
chat luomg san pham.

Tuy nhien. cac chuong trinh khuyén khich bd phin san xuat déu of
nhuoce diém La tinh trang dua dam 6 thé con ndng né hon ca trong khuyés
khich 1o/nhom. Bicu kién d¢ cac chuomg trinh phin chia nang suat c6 thé
thang lo la quy mo doanh ngmiep khong lém va bau khong khi un tong,
chia s¢ thong tn guit nguor lao dong va quin 1y; cic cong vigc ¢d min lita
h¢ phu thuoc via kha nang thay thé gira cac cong nhin cao; so héu thong ké
diy du, chinh xic: thi truomg san phia.. én dinh. .,

VL CAC CHUONG TRINH KHUYEN KHICH TREN PHAM VI TOAN CONG TY

1. Phan chia loi nhuan

Trong cac chiomg trinh phan chia loi nhuwin, nguai lao dong thudmg duoe
nhin mot phan ko nhuan cia cong ty dudi oang tién mat hoic dud dang trd
chim hoac két hop ci bai. V@i chuong trinh tien mit, cic chi tra thudmg
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Chuong XII- Cdc kh khich (di chinh

o thie hién vio cudi mdi chu ky (cudi quy hodc cudi nam). Vai chuong
b tra cham, phan tién cta nguii lao dong dugc gil lai va thuomg duoc dua
.o chuemg trinh huu tri khi d6 né tedr thinh mot phiic loi. Cong thic phén
& thutmg dua trén co sd trach nhiém, su thue hién cong viec. luong co
n, tham mién.

Chuong trinh phan chia loi nhuin giip tao ra quan hé 101 gifa quan 1y va
win lao dong, tang quyen loi cta ngudi lao dong trong cong ty cing nhy
p phan bio dim tai chinh cho nguén lao dong. Nhuoe dicm cua chuomg
wh nity 1a lon nhudn khong gan truc nép vai nang suitt i nhian nén khong cé
¢ dung thic day doi voi mot so nguon.

2. Chuong trinh cé phan cho nguii lao dong

Trong chuong trinh nay, ngudi lao dong dude tang ¢6 phan cua cong ty
Ecmua vai gid ré dudi mie thr truimg. Muce néu cua chuong trinh a lam
ngudi lao dong trd thanh nguot ¢6 ¢6 phin trong cong ty dé thic day su
§lue lam vide cla ho.
TOM TAT NOI DUNG
Muc dich ctia cac khuyén khich tii chinh T nhiam kich thich nguo lao
¢ng thue hién cong viéc 161 hon mic tiéu chudn. Por wong coa khuyén
hich tai chinh c6 thé 1a cd nhan ngudi lao dong: ¢6 the L mot nhom nho
bng lam chung mot cong viée; hay mot bo phan kinh doanh/sudmg va cing
6 thé la moi ngudi lao déng trong toan bo 16 chie. Mac du cdc khuyén
hich tai chinh ¢6 tdic dung rit tich cuc Joi va 1ang nang sual lao dong va
fing co cic hiinh vi 161 nhung ching cing dat ra rat nhicu thach thire, doi
bi ngudi quin 1y phai thue hién nhidu bién phip cé cin nhiac va dong bo.
CAU HOI ON TAP
. Trinh biy cic loai khuyén Khich tai chinh?
2. Giai thich muc dich vi cac thick thire coa kKhuyén khich tai chinh?
3. To chic cin lam gi dé c6 mot chuong trinh khuyeén khich tai chinh
hing cong?
MOT SO THUAT NGU

{huyén khich tia chinh Financial Incentive
Ping luemg tuomg ximg thue hién cong viee  Ment Increaces
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__ Giio trinh Quin trj ahin luc

Tién thuémg Bonus/Lum - sum pavment

Phin thuong Award

Hoa hong Commuission Sales

Churemng trinh phin chia nang suat Gain shaning Plan

Chuong trinh Scanlon Scanlon Plan

Chuomg trinh Rucker Rucker Plan

Chuong trinh Improshare Improved Productivity through
Sharning Plan

Phin chia lon nhudn Profit Sharing

Chuong trinh €6 phin cho nguin lao dong Employee Stock Ownership Plag
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.r Chuong XIV: Cic phiic loi cho ngudi lao dong
CHUONG XIV. CAC PHUC LOI CHO NGUO1 LAO DONG

1. CAC LOAI PHUC LOI CHO NGUGH LAO DONG

1. Khai niém phuc lgi

Trong hdu hét cic 16 chie, nguii quin |y déu nhin thiy su can thié
phai cung cip cic loai bao hiém va cic chuong trinh khic lién quan dén
siic khéo, su an toir, cic bio hém va cic loi ich khic cho ngui lao dong
Nhimg chuong trinh d6 duoe gor i cic phic lon cho ngum lao dong, bao
ghm tit ci cie Khoan thu lao ta chinh mi nguan lao dong nhin dirac ngoi
ci khoan thi lao tai chinh true uép. To chie phai chi phi dé cung cap cie
phic loi, nhung nguin lao dong luon nhin duoe dudi dang guin uép. Ching
han, 16 chif¢ ¢é thé trd toan ba hay mot phan chi phi dé mua bio hiém st
khoe cho nguai lao dong. Ngudn lao dong do khong nhin duoe khoan tien
dé, nhumg nhan duge nhimg lan ich tir chremg trinh bido hiém sire khoe mang
lai.

Viy, phiic i I phin tha lao gidn tép duge tra dudi dang cic ho 1o vé
cude somg cho ngain lao dong.

Cung cip cic loai phic lon ©6 y nghia sau:
* Phac loi déng vai trd quan trong trong *viéc dam bao cude song cho

ngudi lao dong nha ho trg tién mua nhi, xe, tien khim chita benh
*  Phic lon lvm ting uy tin cua doanh nghiép trén thr trudmg, lim nguin lao

dong thiy phan chan, tir dé gidp tuyén mo va gin dir mot luc huemg lao

dong co trinh dé cao
*  Gdp phin ndng cao dn song vae chit vi tnh thin cua nguin lao dong sé

thic diy vi ndng cao nang sudl lao dong
*  Dac biét, con gitip gidm bé gdnh ning cia xd hoi trong viee cham lo cho

npudi lao dong nhr BHXH, BHYT. BH that nghiép

Trong nhimg nim gin day, phic loi c6 su tham gia dicu chinh cda luat
phip vi Chinh phi va sur ddi hoi cha ngudi lao dong vai phin thi lao tai
chinh gidn tiép ngay cang tang lén.

Dich vu cho ngutn lao dong la nhimg Khodn ciing ¢6 tic dung to lon nhu
phic loi, nhumg ngud lao dong phai trid mat khoin tién nao do
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Gido trinh Quin trf nhin ¢ .

2. Cace loai phie loi

Cd hai loai phic loi va dich vu cho nguén lao dong

2.1.Phuc loi bat buoe

La mot khoan phic lo 161 thiu ma cic 16 chie pha duas ra theo yéy
cau cua phip luat. Phic lon bat bude ¢6 the la: cac low bao dam. bao hiém
xd hoi, trer cap that nghigp, bao hiém vy 1&.

¢ Viel Nam. cic phic loi bat bude bao gom 5 ché do hao lném xi hiy
cho nguin lao dong: tr ciap 6m dau, tai nan lao dong hoiac bénh nghé nghiép,
thai san. huu tri. v to tudt.

Theo Di1cu 149 - Bo ludt Lao dong (stra doi 20024, va Nghi dinh 12/CP
vé viec ban himh didu 1@ bao hiém xd hor (26/01/1995). qui bao hiém i
haor duoe hinh thinh tir cic ngudn:
*  Negudi s dung lao dong déng 15% so vin tong qui Lien luong:
*  Neguoi lao dong dong 5%
*  Ho tro coa Nhi nuac
*  Tien sinh & coa gu
*  Cac nguon khic.

2.2.Phuc loi tw nguyen

La cac phuc Lo mi cac 10 chiue dua ras tuy thude vao kha nang kinh 1€
cua ho va suguan thn cua nguom linh dao o do. Bao gom cac loar sau:
a, Cdc phie ten bao hiém
Bao hiém sirc khoc: dé tra cho viee ngan chan bénh tit nhu cac chuong
trinh the duc thé thao dé trinh cang thang khi ma hiéu tng strress ngay
ciang taeg trong moi trwing lam viée hoac cham soc om dau, bénh it
* Bao hiem nhan tho: tra tén cho gia dinh ngudi lao dong Khi ngun jao

dong qua din. C6 theé nguin s dung lao dong héd tro ddng mot phin hio

hiem hoac toan bo khoan tén hao hiem.

*  Bio hidm mat kha nang lao dong: trong mot s6 cong ty con cung cip loal
bao hiem nay cho nhimg nguin lao dong br mat kha nang lao dong khong
hén quan dén cong viec ho dam nhan.

b, Cde pliie lei bdo dam

®  Bao dam thu nhiap: Nhimg khoan nén tra cho nguo lao dong b man viéc
lam do IV do vé phia 16 chic nhu thu hep sdn xudt, giam bien ché. giam
ciu san xudt va dich vo
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Chuong XIV: Céc g we Joi cho ngudi lao déng

Bio dim huu trit khoin tién trd cho ngudi lao dong kh nguin lao dong
lam cho cong ty dén mot mie wéi ndo d6 phai nghi huu van s6 nam lam
tal comg 1y theo cong ty qui dinh.

. Tien trd cho nhitng thei gian klidng lam viée

La nhimg khodn tién trd cho nhitng thivi gian ngudi khong lam viéc do
hoa thuin ngoii mic qui dinh coa phip luat nhu nghi phép. nghi gida ca.
gidi lao (udng trd, ca phé), vé sinh ci nhin, tién di du lich. ..

d, Plaie leni do lich lam viée linl hoat

Nhiam tro gitip cho ngudi lao dong do lich lam viée linh hoat nhu tong
s6 giir lam viée trong ngay, hoac s6 ngay lam viée trong tuin it hon g dinh
hay ché do thai gran lam viéc thay doi linh hoat; hoac chia s¢ cong viée do

16 chire thidu viee Jam
o, cae toar dich vie elhe ngeeen lao dong
Cac dich vu tin chinh nham giup da tai chinh cho nguin lao dong va gia

dinh ho lién quan trire 1ep dén tan chinh cua ¢i nhiin ho.

» Dich vu ban gidam gid: Cong ty s& ban sin phiim cho nhin vién voi gid re
hom mie gid bidn binh thudmg, hay var phuong thie thanh todan wu di
hon so vai khich hiang nhw trd gép vai 13 sudt thip hon the.

» Hiép hoi tin dung: Day la mot 16 chire thp the hop tic vor nhau thic day
s Liél kiém trong cic thanh vién cua hiép hoi vi 1o ra ngudn tin dung
cho ho vay vai lai sudt hop Iy.

*  Mua co phin cha cong ty: Nguoi lao dong trdy thinh nhimg ngudi so hiru
cong ty bang viée duoe mua mot s6 ¢d phicu véi gid wu dai.

* Gip d 1ai chinh cda 16 chic: Mot s6 16 chie thue lén cho agui lao
dong vay mot khodn tén nham gitp ho mua mot 6 @i san ¢6 gid tri nhy
mua nha, #=. .. va khodn uén vay tra lai cho 16 chie dudi dang khau trir
din vao tién luomg hang thing cua ho.

* (i ctra hiing, cira hidu, cang tin tr gidp ngudi lao dong. Day la mot he
thong ma trong do, cic cia hiing cua 16 chie bin cic san phim cho
Nguii lao dong, hay 16 chiic mds cic quan ci phé, cang tin bin vai gid ré
Cac dich vu xi ho:

*  Trocip vé gido duc, dao tao: 16 chife tro cdp mot phin hay toan bo Kinh
phi cho ngud lao dong hoc Wp @ cic trinh do khic nhau lién quan dén
cong viéc,
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' _ Gido trink Quan trj nhin luc ﬂ

*  Lich vu vé nghé nghigp: Mot 6 16 chic 13y nhin vién cua nunh dé phue
vu cho ngudi lao dong trong 16 chae khong mat uén nhu

C6 vin ke todn cong khai: Ludt su va k€ toan co thé 1ro giip
dic luc cho ngut lao dong trong 10 chiac thong qua viec: ludt sy
dua ra nhimg 16 khuvén bo ich lién quan dén viec ky ket cac hop
dong. hay gidp ho tim nhimg ludt su gioi d¢ i quyél nhimg
truong hop phic tap. Hay cic ke todn giip nguti lao dong trong
vige tinh todn khai b thué hodc nhimg van dé lién quan dén khai
hao tar chinh
- Tu van cho nguin kso dong: Mot sa 16 chuc thue nhin vién dich
vt vin nghé nghiép, thiy thude tdm thin va cac nha 1am 1y nhim
giap ¢ho nhin vién trinh duoc nhimg cang thang, r6i loan 1dm *hiy,
cac vin dé va hon nhan va gia dinh.

Phue lon cham sée v 1@ i ché: Cac 16 chie duy i cung clip
thudc men cing cic nhin vién y 1€, bdc si va y 1 phuc vu tai
chue.
= Thu vién vi phong doz: Mot s6 10 chife trang b phong doc va
thu vien ma & 45 cung -ip nhimg sich chuyén nghanh va giai tri,
cung cap thong tin thoi su guip cho nhin vién cap nhat kién thic.

He thong nghién ciu dé nghi coa ngudn lao dong: Nham dong
vien va khuyen Khich viée dua ra sdng Kién, gop v nhim nang cao
hicu qua sin xudt kinh doanh, Mot uy ban dugc think lap dé Jinh
wia nhimg d¢ nghi nay, cong nhin vi thuong cho cac dé ngh d
hang vt chit va unh thaa

Dich vu va gua trs Cie 16 chidie cung cap nham tao cho nguii lao dong
nhimg co hor d¢ ho s dung thén gian nhin réi mot cach b ich hon
Gdp nguor luo dong ¢o cam gudc thoai mai, phin chin va cé co by
vich L gan nhau v Kauvén khich ngudi lao dong tham gia tu nguyén
Chuong trinh thé thaovin hod: Mot s6 18 chic tr vach ra
fmg ca nhin co thé ur tham gia. Hinh thic 16 chiie co thé 1a th dde
no1 bo hay ket hop giao luu thi ddu vai bén ngodar. o khi, mot v
10 chue con thanh lap cac hin thé thao chuyén de thy dau vai bén
ngodl
- Chuong trinh d3 ngoai: Nham sir dung quan he hiéu biét lda
nhay, mo rong quan hé, cic 16 chire thuimg cung cip cac cude du
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lich, tham gia hang nam, c6 thé ca gia dinh cic nhin vién cung
tham gia d¢ md rong quan hé xa hoi.

Cham sde nguin pid va tré em: dé gidp cho nhan vién an tam lam viéc,
mét 56 16 chidc me cic lop mau gido A€ trong tré, hay giip d& cham séc
b6 me gia d¢ cic nhan vién an tam cong tdc.

Dich vu nha @ va giao thong di L:

- Nhi @ d mot s6 ta chire ¢6 chi nhdnh déng & cac tinh, 18 chirc
c6 theé cung cip nhimg noi & tén nghi cho nhin vién khi ho di cong
tic xa. Coé noi con lam nha phin phoi hodic bin cho ngudi lao dong
vai gid re hodc tri gop.
- Tro cip di lai: Mot s6 16 chire cho ngudi lao dong duoc hudng
lién trg cdp di lai. Mot s6 khic lai diing xe cda 16 chiic hodc xe buyt
chay duong ngan dé Gua don nguin lao dong di lam.
I XAY DUNG VA {}l.'ri..\' LY CHUONG TRINH PHUC LOI VA DICH VU CHO
IGLIOT LAO BONG
1. Muc tiéu cua chwong trinh phic loi
Cdc muc tiéu cua chuong trinh phic loi can phii gan két. hoa hop vdi
“dc chinh sich quan 1y ngudn nhan luee. Boi vy, muc tiéu coa 16 chic
rong viée dé ra phic loi phai la:
Duy i, v ning cao nang sudt lao dong:
Thue hién chic ning xa hoi coa ching déi vin nguin lao dong:
Ddp img doi hoi cia dw dign ngudi lao dong va nang cao vai rd didu 1iét
ctia Chinh ph,
Duy tri mic song vit chat va tinh thin cta ngudi lao dang.
1. Nguyén tie xay dung chuong trinh phie loi
Chuong trinh do phai vira ¢6 lon cho nguti lao dong, vira ¢6 loi cho nguoi
quan iy. Chi phi cho phic loi phai dua dén két qua la 1ang nang suat lao
dong, chit luong phuc vu, su trung thinh hon eta ngudi lao dong vi tinh
than cia ho duge ndng cao hon, giam su méaw thudn gitta ngudi lao dong
Vi 10 chiie. Hai loar phiic loi (nghi phép duoc 1ri tién vi tro cip 6m dau)
12 twong doi ¢6 ¥ nghia déi véi phuc héi siie khoe vi tinh thin cua ngubi
lao dong.

e
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Giio trinh Quan tri nhin luc

Chuong trinh do pias co e dung thic ddy hoat dong san Xudl

doanh. Chang han, néu nguii lao dong khong hiéu duoc quyén huig

phic loi tro cip om dau thi cling ¢6 thé lim can o hoat J0Ong san
kinh doanh vi ho khong nd lue hét minh

Chi phi ¢ia chuong trinh phii ndm trong khi ning thanh todn cua

chure

*  Chuong trinh phin duoe xay dung rd rang, thue hién mot cich cong hing
Vi vO T val Kt ed mol ngudn,

*  Chuong trinh phai duoc nguén lao dong tham gia va ung ho Cac phuc ln
nhur a vui chai. gidi tri, thé thao ¢é thé do nguin lao dong 1O chi trong
thini gran nhan ron cua ho
3. Cic buoe xay dung chuong trinh phue loi
Chuong trinh nham cung cap to1 da lon ich cho nguin su dung lao dong

vit ngudi lao dong. Khi xde dinh 16 hop phic loi bién 161 wvu. cian luu ¢ cic

budc xam.

Biecre |- Thu thip cic di liéw vé gid ca cho véu cua 1at ca cac mit hang
va dich vu co hién gquan.

Bicre 2. Binh gui xem can ¢6 bao nhiéu tién thi cd the thuc hién dux
1t ca cic low phic lon trong kv

‘Buoe 30 Danh gt bang diém wmg lowm phac lon v dich vo theo cac véu
b véu cau cus Tudt phiap, nhu ciu va sur lua chon cua cdng nhin vien, va
str lua chon cua 1 chue

Buecre 4. Bua ra quyér dinh v& phuong dn 101 wu két hop gida cac loa
phac lor va dich vo Khic nhau

Cac buac tren thue hién phan mang tnh logic, khiach quan, co ké hoach
vit phit hap thue 16

4. Quan Iy chwong trinh phac loi -

Chuong trinh phic loi 13 diéu kien dé thu hit v gin giir nguin lao dong
2101, nén 16 chie can phai quan Iy 16t dé tim ra nhimg vudng mac khong
ding ¢6. giai quyvet kip thin nham thu duoe két qua 161, Hom nira, chi phi cho
chuemg trinh khong phin nho ma ngity cang ¢6 xu hudng tang v trong trong
tong chi phi thi lao. Do 6, 16 chire cin phai theo déi, hach toan mot cach
sat sao dé chi phi cho chuong trinh ndm trong kha nang thanh todn va ké
hoach kinh doanh cua 16 chire. Vige quan 1y chuomg trinh phic lon cin luu y
14 cac khia canh saue
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Chuong XIV: Cie phiic Joi cho ngudr lao déng

» Tién hanh nghién eiu chuong trinh phic loi cua cic 10 chic khic trong
vit ngoai nganh d¢ tham khao (thudmg nghién ciiu cing v nghién cuu
tién cong, tén luong),

¢ Nghiem ctu sor thich va s lua chon coa cong nhan vién: viee nghién ci
nay 6 the uen hanh thong qua huy bo, phong van, di¢u tra chon miu
trong 16 chic.

# Tién hinh xdy dung cdc qui ché phic loi mdt cach o rang cong khar bao
gom: cic qui dinh, diéu khodn, dicu kién d€ thue hién time loar phiic 1o
va dich vu, thong tin thudmg xuyén i gidi thich cho ngudi Lao dong hiéu
trénh tinh trang nguii lao dong ¢d nhimg doi hér quid mide va khong hop
Iy

* Tién hinh theo ddr v hach toidn chi phi mot cich thuimg xuyven Chi g
ding d¢ hach todn phii dua trén nhimg nhin 16 ¢6 thé do duoc nhime thu
nhap cia cong nhin hodc thoi gian phue vu trong 16 chire cua ho nhar. chi
phi phic lon so vai doanh thu/nam: chi phi phiic lon 10ng qui leang, chy
phi phiic loi trén 1 gior lam vide...

v Phii quin 1y thong tin thong suot: Duy tri vice trao doi thong tin giia
ngudi lao dong va ngudi st dung cung cip vai lon ich mia cie ben thu
dugc ur chuong rinh; ddnh gia nhimg mat duoc va chua duoc de dicu
chinh hop ¥ vi Kip thon. Dong thon, gidi thich nhing thac mac phit sinh
tir phia ngudn lao dong nhdm gidm nhimg chi phi xung dot khong ding
o
Khi thuc hien chuong trinh phuc loi. phong (ban) quin n ngudn nhan

lge €6 vai 1rd e viin cho lanh dao vé viee xiy dung, thue hién vis quan 1y cic

chwomg trinh phic loi va dich vu duoe cung cip.
TOM TAT NO1 DUNG
Phic 1o 1a phin thi lao gidn tiep duoc tra dudi dang cic ho tro cuoe
song cho nguin lao dong.
Dich vu cho rguii lao dong i nhimg khoan cing c6 tac dung 1o lom nhu
phiic loi nl.ung nguin lao dong phai tri mot khoin nao do.
Co hai loai phiic lot cho ngudi lao dong:

* Phiic low bat bude: Cic khoan phic loi 161 thiéu ma cde 16 chic phai dua

ra theo véu ciau cia phap luat,
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Gido trink Quin tri nhin I b |

*  Phuc loi e nguyén: Cic khoan phic lor ma cic 10 chuc dua ra wy
thuse vao kha ning Kinh 1€ cla ho va sur quan tam cia linh dao o ds,

Cic loar dich vu cho ngudi lao dong: Dich vu va tw chinh. dich vu 1§
hot, dich vu gian tri, dich vu nha 0. giao thong di L

Muc ticu coa chuong trinh phic loi cin phin gan ket, hoa hop vin cie
chinh sich guin Iy nguon nhan luc.

Nguven tac xay dung chuong trinh phic lor: Chuong trinh do phar vim
co I cho ngutn luo dong vira ¢6 1o cho ngud guan Iy Cha phi cho phiic gy
phai dua dén két qua la ting nang sudt L dong, chit luomg phuc vu, s
trung thanh hon cua nguin lao dong va tnh i coa ho duoe ndng cao hon,
giam su mau thuan gita nguo lao dong va 1o e,

CAUHOION TAP
I. Khii ni¢m, ¥ nghia, ¢ic loar phuc lon vi dich vu cho nguon lao déng?

2. Xiy dung va quan ly chuong trinh gac lon v dich vu cho nguin lao

dong thé nio?

MOT &9 THUAT NGU

Phue lon va dich vu

Twen tra cho nhing thor plan khong
L viee

Bong loc

Cac chuomg trinh loi ich linh dong
Trer cap linh hoat

Bao luem suc khoe

Nhimg lon wa bat, bude theo ludt
phiip

K¢ hoach tro cap tron goi

Bio hicm xa he:

Lin ich cua ngwuin lao dong

Tror cip thiat nghiep

Quyén hudng tro cip
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'= Phin VI Quan hé lao dong =

PHAN VI
QUAN HE LAO PONG

Trong ¢ic hoal déng chu yéu cua Quan tr nhin lue Khiong the khing
W cap dén mor quan he gilra nguor su dung lao dong van nguon lao dong,
vin dé nay duoe cice e gia de cap trong phian V9 Quan hé lao dong qua
cic chuong:

Chueng XV, Quan hé lao dong.

Chueng XVI. Hop dong lao dong vii thoa ude lao dong tap the
Chuong XVII, Bat binh cua nguin lao dong,

Chuong XVIIL Ky luit lao dong

Kinh t¢ Quée din RS
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Gido trinh Quin tri nhdn luc

CHUONG XV. QUAN HE LAO DONG

L. KHAI NIEM, CHU THE, NOI DUNG QUAN HE LAO DONG
1. Khai niém

Hoat dong lao dong tip thé san sinh ra moi quan hé X hon gida ngud
vai ngudi. Cic moi quan hé d6 lién quan 16i lot ich cua tir doan ngui niy
v tdp doan ngudi kKhiic c6 dia vi khie nhau trong toan bd qua trinn sar 1. ®
vit dé chinh la quan hé lao déng.

C6 hai nhém quan hé cau thanh maéi quan hé lao dong cu the la:

Nhém thic nhat: gém cic méi quan hé gilra nguii véi neuon trong qul
trinh lao dong. Nhom nay gin gilii vai cic khdi niém vé 16 chuc. quan v le
dong. N6 gom cdc noi dung nhu: quan hé hop tic gitra nhimg ngudi lao
dong, gilta cic 10 nhom, cic khau trong mot day chuyén san xuit, quan b
gitta chi huy di¢u hinh vai viéc tién hanh nhimg cong viév cu the. Nhom cie
quan he nay chu yéu do nhirg nhu cdu khich quan cia su phan cong v hop
tic san sudt, trang b1 kY thudt va cong nghé quyét dinh.

Nham thie hai: pom cic mor guan he giffa neudi vii nguén hién quan n
LEp 11 quyén, nghia vu, quyén 1ot trong vi sau qud trinh lao dong,

Nhu vay, hicu theo nghia thong thuong, quan hé lao dong chu yéu gdm
cie guan he thuoe nhom thi har va ludt phip vé quan hé lao dong cia mbi
quoce gra cong thuong chi the ché hod vi diéu chinh cic noi dung thube
nhom nay.

Nl vity <6 the hicu quan hé lao dong i 1oian bo nhimg quan he o liéa
quan deén quyén, nghia vu, quyén lon gilta cic bén tham gia qua trinh lao
dog.

Hoat ¢ong cha con ngun vo ciing da dang, phong phii bao gom nhiée
linh vuc nhu: cong nghiép, ndng nghiép, thuong mai. dich vu. hanh chinh
vy, Quan hé lao dong o wimg linh vuc cling ¢é nhimg dac diem riéng. Tuy
nhi¢n, tiéu biéu nhit, bac trim nhat cua quan hé lao dong trony «a hot hita
dai li lich vuc san xuat kinh doanh.

Mai mot hinh thai kinh € xa hoi déu c6 su tuong img v mot guan b
san xudt chu dao. Quan hé san xudt la quan hé gilta nguin vy peuon duge

252 Truong Pai hoc Kinh té Qudc din ’

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



l Chuong XV: Quan hé lao ding

mh thanh trong qui trnh sin xuat. No bao gom cac nér dung chu yeu la:
gan he 6 MEw vé e 1icu san sudt, gy vi cée 13p dodn xd hoi trong san xudl,
gan he phon san phin. Trong do quan hé so hitu tue liéu san xvat la quan
ong nhat. Cac quan he phan phor san phidm va cdc quan hé trao doi khic
i thish gie cic hen vied v e Khdce nhaw vé s& hitu we lidu san xuat v
i vi trong gqui trinh san xuit thue ¢hat do Fa cde ngi dung thudc quan hé
Lud:'my.

Nl kinh ¢ hoe M3 E. Bonneet ¢6 dinh nghia: & mic d6 day du nhat
gan hé lao dong I su diéu chinh mau thudn vé quyén loi gilta ngudi chi va
guin thy.

Lostt mgzaren od@ 1 g in lanby thae sé hite chinh vé wr hiéu san pham ia
rhire v come bt Tu e gonn o hins nd 1€, e hito phong Kién. tu hiru tu
an chie nghii, con cong hi th 6 cong hiru x4 hdi chia nghia (néu khong
£ eong hiru cua comg X nguven thus 1 Quan hé lao dong duoc xic dinh
gomg ting vin cac ché do sa hitu tiren L quan heé giita chi no - no 1e; chu dat
npuon nong dan; gida cha e ban - lao dong lam thué, cha quan 1¥ didu
dnh - ngudi Tao déng va moi mor quan hé €6 vai trd quan trong nhat trong
ién trinh phat ridn cia xa hon,

Ve mit lich s mot mit van khang dinh ring su chuyén tir phuong thire
an st phong Kicn dén phaemg thiee san xudit ur ban (tuong img la chuyén
rguan he fuo dong por cho dat vor ngurtn nong din sang quan he lao dong
i chu e ban vi ngain cong nhan L thué) 1 mot su tién bo vuot bic,
Tong pharong thiic san xudd ar ban, ngwin lao déng duoc tr do hoin toan vé
hin the, duce gquyen chon ngheé. chon nai lam viée, chon nai cv trd. .. con
guti chu sin xudt (nhi ur bin) ciang duoe quyén wr do kinh doanh - w do
Ip xung, 0 do mua hin sie Lo dong 38 san xual. Su k& hop gilia e liéu
an Xl Vi e lao dong giira hinh thire thué mudn (quan hé lam cong én
fomg ).

Nen kinh ¢ thi truomg non chung v Kinh 1€ e hin ndi néng tao ra
hitng tidn ¢ thiic day san xuat phat tricn bai trong mdi quan hé nay nha
an de ding tim duge yeu 1o dau vio “sive lao dong™ dé két hop vdi cae véu
3w v khae (e liéu Tao dong, don trgng lao déng) nham dat duoc loi
hudn tor da con nguin lao dong cang dé dang tim dugc nui bdn sic lao
ong de co thu nhap diam bao dm song,

1. Cic cho the cau thanh vi noi dung quan hé lao dong trong co
heé thi truimg

Quan he lao dong ¢ xuat hien kb mét ngudi (hoac tip thé ngudi) phai
m viee theo yeu cau cua nguol Khic, wie 1a ¢é su tich bach twong doi vé
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Gido trink Quan tri nhin lc .

muc dich, loi ich gidta nguin lao dong va nguan sir dung lae Jong. Bo vy
trong Kinh 1& thi truimg hién dai. quan hé lam cong dn luong - thud ngui by
dong - la quan hé lao dong 6 tinh dac trumg nhat. No dues hinh thanh trony
cic doanh nghiép Nhi nuée, doanh nghiép e nhin tu ban chu nghia ké g
cac doanh nghiép ¢6 von diu wr nude ngoa) con don vor cac hinh thic
hiru nho (nhimg gia dinh nong dan canh tic trén thua rudng cus minh, nhing
nguol buon bin nho. tho thu cong) 16 chire sin xuldt kinh doanh theo cach g
dung lao dong cia chinh minh hodc ngui trong gia dinh thi Khong ndn
trong khidi niém vé quan he lao dong. né khong chiu sy dicu chinh cba K
luat Lao dong. Vi du nguoi chi hé thué the moc dong mot vin bo ban ghe
dimng cho sinh hoat gia dinh (khong phdi thu¢ lao dong dé ~in xudt san phin
hang hoa vi muc dich lor nhudn). o day, quan hé gida chu ho va ngum la
dong thuoc khin miém quan hé dian su do Luit dan su diéu chinh.

Quan hé lao dong chi xudt hién khi ¢6 hai chi thé: ngudi lao déng vi
nguon su dere lao dong. Nguin st dung lao dong va nguin lao dong c6 thé |
nhitng ¢i nh'n, cing ¢6 the la mot nhém nguii, hode mot 1ap thé (so bih
toan din hav tip thé). Chung ta hiy xem xét k¥ hon cac ben chi thé ciu
quan he lao dong.

1.2. Chu sw dung lao dong (goi tat la nguot chu)

Chur sir dung lao dong la nhimg ong cho wr hicu san xudt dong than B
ngein quan 1y ditu hanh doanh nghiép (doanh nghiép e nliin) hoac 1a nhing
ngudn duce ngudk chi tr liéu san xudl uy quyén, thué mudn. bo nhiém &
true tiep thue hién cong viée quan 1y diéu hinh doanh nghiép va duoc loir
quyén st dung v tra cong ngudi lao dong.

Nhimg ngud nay ¢6 mot s6 dic tnung chinh la ¢é kinh nghiém, ning
lue, hieu hict ve 1o chie dicu hanh quin 1y doanh nghi¢p. unh thin trid
nhiém, su trung thue wyer dor doi vén su nghiép duoe cha ¢ hir giao (né
la nguin duoc bo nhiém, thué hodc thi uy). Ho phai li ¢é am hiéu wiomg th
ve ludt phap kKinh doanh. ludt phap quan hé lao dong va cic luldt co lién quat
khac.

Ho ¢ nhimg quyén, nghia vu, quyén loi nhat dinh trong moi quan b
vl nguin cha e hiéu sin xudt, voi nguin lao dong duoe phaip luat quy dish
Thong thuimg ho 1a nguin ding dau doanh nghiép (Giap doc, Tong gie
doc),

Tiap thé gidi cha st durg lao dong: Dai dién cho gicn chu i dung I
dong thutmg 16 chirc nghiép doan cia gidi chi sir dung lao Jong duoc thid
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Bp rong mot nganh trong mot pham vi nghé nghiép. Nghiép doan gidi cha
thinh lap nham viio muc dich bdo vé quyén loi cho gidi chu. Bong thin khi
b thod wae lao dong tap thé (ky két gitra lién doin lao dong cua ngué lao
dong vai nghiép doan gudi chi) thi nd déng vai trd mot bén chu theé quan he
lao dong cong dong. Cic 16 chire nghiép doan cua gioi su dung lao dong da
hinh thanh ngay tir nira cudi thé ky 19 (& cic nudc Au, M), Cong udc s 8T:
“Cong udc v quyen 1w do an toan va viéc bao vé quyén cong doan” caa T
chiic Lao dong Quoc & (ILO) ngay 17 thing 6 nam 1948 cong nhan *inh
hop phdp cua cic 10 chic nay. @ cic nude trong diéu kién nén Kinh 1€ thi
truing, cic 10 chie nghiép doan cua gidi chu sir dung lao dong khi phong
phi. Nam 1995 & Thai Lan ¢6 1di 19 6 chic cia gidi chi st dung lao
dong. 1rong do ricng o thu do Bang Coc dad c6 161 18 16 chue.

2.2. Ngwot lao dong

Khii mé.a "ngren luo dong ™ bao gom it ca nhitng ngum lam viée v
cdc chu s dung luo dong nham muc dich 1y tién va thuoe quyén diéu khién
cud nguin chu trong thin gian lam viéc. Ngudi lao dong c6 the la:

* Vién chire, cin bo, nhin vién lam cong tic quan Iy,

* “Tha™ nhimg nguin ¢é chuyén mon, tay nghé lam nhimg cong viéc ky
thuit hay thi cong.

* “Luo dong pho théng™: nhimg nguii lun cong cho doanh nghiép v thue
hién nhimg cong vice thuoe lao dong giin don (khang doi hoi cé kha
ning hay qua dio tao chuyén mon).

2.3. Tdp thé nguwoi luo dong

Dui dién ¢ho tip the ngudi lao dong tai cic doanh nghiép va cic 16 chic
cong doan hay nghicp doan hoac ban dai dién cong nhan do tap the nguo
lao dong cur Ien nham mue dich duy nhdt 1 biao vé quyén loi cho ngudi lao
dong. Bong thai khi ¢o thoa ude lao déng tdp thé nd 1 ngudi dai dign cho
tap the, i mot bén cha thé cia quan hé lao dong.

Trong dicu kién i bin 6 dién, quan hé lao déng ld quan hé gita tap
doin ngudi ndm gidr w hiéu sdn xudl véi gidi tho - nhimg ngudi vo sin lam
thué.

Con trong dicu kien chu nghia wr bin hién dai va phan cong lao dong
phit tricn mank, quan he lao dong khgng chi bé hep giita cha sé hitu e ligu
S0 xudt v ngun lao dong ma con gita nhimg ngudi do phin cong lao dong
ma ho duoc vitri cho su dung lao dong déi véi ngudi lao dong. Ho la nhimg
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Gido trinh Quan trj nhin luc
ngucn khong ¢6 s6 1 ban nao thude guyén tu hia chinh minh, nhung de
kha nang kinh doanh, tii nang quan 1y di¢u hanh hodc ducc su tin cay cig
chu tr liéu sin xuat nén duoc giao quyén dicu hinh guan iv doanh nghitp
Thude dién nay con gém ca nhimg nguidi Khong co von 1 dung ra huy doag
v cua ngucn khice va duoc cu dimg dau doanh nghiep

Mot khia canh khic. ngay cia nhimg ngui tho ho cing co the khéng
con li nhima nguon lam thué don thuin ma cing c6 the co mol s0 L an
(¢t phan), Bar the, trong quan hé nguin ding diu doanh nghiep ho vina i
lao dong lam thué - duoe tra luong, vira 1a ¢o dong - duoc huong lon vic of
phan

2.4, Sw xuat hien cua Nha nuoe va co ché ba bén trong quan hé lao
dong

Buat sor khan quan hé lao dong 1d quan hé giia hai ben: gin chu vi iy
ther chua ¢o sif can thiép cua Nhi nude v thudmg [ su veu the thaét thor déa
v oo tho

P dam biao cho su 6n din® =3 hoi lau die, Nha nude thiy can phai can
thi¢p vilo moi quan hé niy nhu: khong ché mise lisong 1o thicu. this gian
lim viee o da trong ma ngay, mot twan, quy dinh ty 1¢ phin phéw ln
nhuin

Cuang chinh tir do, quan he lao dong hinh thinh “ba bén™ (Nha nua -
gicn chu sa dung lao dong - g lao dong).

Cerolie “ha bén ™ trong quan hé lao dong thé hién o viee Nha nudc sy
dung, ban hanh, gram sat lude 1€ quan he lao dong, xu 1y cic wranh chap lao
dong, gion chu s dung lao dong va gidi the c6 dai dién tham gia, xay dimg,
chap hanh, gram sit luat 1€ lao dong, tham gia x( 1y tranh chap lao dong.

Kht gion tho muon duoe tang luong hodc mudn cai thign dicu kién lao
dong hoac néu yéu sich v nguin sit dung lao dong ma khong duocc dap
tmg, ho ¢d the su dung quyén dinh cong. Vi néu dinh cong kéo dai, s€ gy
anh e 1on dén kinh 1€ - chinh tr - an ninh xa hoi, buoe Nha nuoc pha
cing ha bén quan hé lao dong tim cic bién phip xu 1y thoa dang.

Ban the, trong moi quan hé ba bén, luon tao the cin bang (tuong donva
quven lon, trich nhiem khong chi cua ngudi s dung lao dong. ngum tho ma
con cua ca Nhis nuac trong viée dieu hod méi quan heé chung

Su hinh hout cia co ché ba bén vi nhu ba thanh thuyén cta mar dong co.
Bit ¢t str chuvén dong cia mot thanh nao ciing kéo theo su chuvén dong o
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 Chuong XV: Quan hé lao 40

4c thanh khic. Hay ndi ci thé la co ché ba bén thé hién su gan bé vé

juyén lon. trich nhicm cua moi béa; néu co su “bat 6n" di 0 mot bén nao

$hu kéo theo vige “nhip cudc” cua cdc bén khic.

Net drung guan hé lao dange 1 toan bo cac moi quan hé qua lar gita cac
pén tham pia quan hé lao dong. Tu¥ theo hai céch tiép ¢in ¢6 thé phin chia
gic niyl dung cua quan hé lao dong theo cac nhom khic nhau:

a. Phan loai theo trinh tu thoi gian hinh thanh va két thac cua mat
quan hé lao dong. Theo cich iy cde quan hé lao dong gom co:

o Ceir g hé Tao dong thiede thin kv teea gquan hé lao dang nlie hoe nghé,
tim viee dam, thie viee DO La cac mor quan hé lao dong trude khi tién
i quan he chinh thic gida cic bén tham gia quan he lao dong - la
nhimy n0i quan hé mang tnh didu kién, n6 dién ra trong qui trinh twyén
dung lao dong.

o Cue et g heé daer dong trang g teinh lao dong fiee la guan heé e ki
hop dong co bedu e J90 B ket thae . Bay la gian doan co bdn nhit coa
mui quan he fao dong. PO la nhimg quan he lon ich vin chat, quan hé hen
guan den an wan va bao ve sue kKhoe coa ngudn lao dong. lien quan dén
chiat lugmg chuyén mon tay nghe. dén thoi gian lam viee, so luong, chit
lrong cong viée, ién quan dén cung cip viée lam, ky ludt lao dong, hén
quan Jén bio hidm xa hoi, i cham din quan hé lao dong truoc thin han,
len guan dén te do nghiep doan, e do dinh cong.

v Cide quan hé thude han guan hé lao dong nive L cde quan he con nép
e phai gl guyét giiva newdn sit dimg lao dong va ngueds lao dong mde
dit ferp domg did kér thue. D6 i nhimg quan hé xu 1y cic van dé kh
cham diit hop déng lao dong gidia cic bén mi nghia vu v quvén loi viin
con tiep tue dac biet 1a nghia vu cia ngudi chi st dung lao déng do
vin nguon lao dong,

b, Phan loai theo quyén loi va nghia vu cua nguoi lao dong

Theo cich nay quan hé lao dong gom co:

v Cic quan hé lién quan &én guyen lot ciia ngucn fao dong nhu:

- Ciic quan h¢ ve quyen lon var chat: quy ché vé tién luong, tién
thwimg, huou

- Ciic quan he lien quan dén quyén duge nghi ngoi, bao diam an
toin vit vé sinh lao deag.

Trudng Pai h xc Kinh t8 Qude din 257
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. Giio trinh Cuidn b nhin Iu

- Cic nuan hé lién quan dén quyén lgi vé hoat dong chinh tn - xi
hoi: quyén duoc tham gia cong doan, nghiép doan. duoc dinh
cong..

* Cic quan hé lien quan dén nghia v ctia nguen lao dong: nghia vu chip
hanh noi quy ky ludt lao dong, phai déng bao hiem xd hor (theo quy
dinh) via mot 50 nghia vu khic.

Vi cich uép can nay, dng véi moi quyén cua ngum lao dong la my
nghia vu cia ngud st dung lao déng hodc cia Nha nuoc va xa hdi nbi
chung.

Bo luat Lao dong cua nudec Cong hoa xa hoi chu nghia Viet Nam quy
dinh non dung cia quan hé lao dong chu yéu Li:

Mot la, nhitng van dé tién luong, tién thuomg va phan phéi 1o nhudn
(Chuong 4, Chuong 5, Chuong 6).

Hai ia, nhimg van dé vé diéu kién lao dong, thin gian lao dong va nghi
ngai (Chuong 2, 7, 9, 10).

Ba la. nhitg van dé v& biao hiém x hoi va bio hiém sirc khoé (Chuong
9.12).

Bon la, vian dé tham gia cic hoat dong chinh tri, g1a nhap cong doan,
nghiép doan cua ngud lao dong (Chuong 13).

Nam la, tranh chap lao dong va dinh cong (Chuong 14).

1. TRANH CHAP LAO PONG VA GIAL QUYET TRANH CHAP LAO DONG

1. Nhirng Kh:ii niem lién quan t4i tranh chiap lao dong

Tranh chap lao dong la nhimg tranh chip vé quyén va loi ich cla cic
bén hién quan dén viée lam, tién luong, thu nhap va cac di¢u kién lao dong
Khac.

Nhur vay, tranh chip lao dong khong phai 1a mét noi dung cia quan bé
lao dong ma né 13 mot van dé nay sinh-do vi pham cdc noi1 dung quan hé lao
dong cia bén nay hay bén kia din dén bdt déng mau thudn xung dot.

Tu¥ thude viio cic chi thé tham gia quan hé lao dong, ¢ thé la wanh
chap lao dong cd nhin gifa nguin lao dong vai nguin sir dung lao dong v
tranh chap (gida tap thé nguin lao dong vin nguon st dung lao dong )

Tranh chap lao dong duoc thé hién dudi nhiéu hinh thac (nhiéu dang):
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 Chutong XV: Quan hé lao dbng

» Bdi cang: Sungimg bo phan hodc toan bo qua trinh san xuat. dich vu do

tap thé nhimg ngudi lao dong cing nhau tién hanh. Day la mot bién phip

diu tranh cta cong nhan vién phan doi lai nguin sir dung lao dong (gidn

chii) doi thuc hien nhimg yéu sach vé kinh €, nghé nghiép va nhiéu khi
ca nhimg yéu siach vé chinh tri.

« Pinh cong: i mot dang bii cong & quy mo nho trong mot hay nhiéu xi
nghiép co quan, Hinh thiic nay thutng khong kém theo nhing yéu sich
vé chinh tri.

o Ldn cong: 13 mot dang dinh cong ma nguoi cong nhian khong ran kho
noi lam viée nhung khong lam viée hay lam viéc cdm chimg.

C6 nhiéu loai hinh bdi cong, dinh cong nhu bii cong ndi tiép luan phién,
bai cong lam dinh tré cong viée, bii cong ngoi 1ai chd, bii cong doan ké,
dinh cong toan bo hay cuc bo ..

Thar do phan déi cua gicn chu trong tranh chap lao dong la dong cira
khong cho cong nhin vio lam viéc.

Trong cie dang tranh chip lao dong ching ta quan tam 13 hanh dong
dinh cong cla ngudi lao dong. D6 1a vii 5hi e nhién cia ho d€ bao vé lm
ich chinh ddng cua minh va da duoc phip luit thira nhan va cho phép (cic
Diéu 7, tir 172 - 179 Bo ludt Lao dong).

Theo quy dinh cioa B ludt Lao dong va Phip lenh tha tue giai quyét
gde tranh chip lao dong thi dinh cong ld mot bod phin, mot giai doan cua
qui trinh gidi quy@t tranh chdp lao dong, tip thé lao dong chi ducc tién
hinh dinh cong sau khi vu tranh chip lao dong tdp thé da duoc Hoi déng
trong tai lao dong cdp tinh gidi quyét nhung tap thé lao dong vin khong
dong ¥ vai quyvét dinh cua Hot déng trong thi lao dong, Do vay, khai mém
dinh cong 1a khdi niém gin Lién, khong thé tich rin khii niém tranh chap
lao dong tap thé.

Tu nhimg phan tich trén cho thay dinh cong li su ngimg viée tap thé cé
16 chirc clia nhing ngudi lao dong trong doanh nghiép hoac bo phin cia
doanh nghiép theo trinh tu ludt dinh nhim thod man nhimg yéu sich chua
duge gidi quyét trong qud trinh gidi quyét tranh chap lao dong tap thé.

Xét vé bin chit dinh céng la bién phip giy sic ép dé budc ngudni sir
dung lao dong chip nhan nhimg yéu sich cia minh. Chinh vi viy ma phép
ludt cha cic nude coi dinh cong la dau tranh lao dong (Céng hoa lien bang
Dic ), hoac xung dot lao dong (Cong hoa lién bang Nga).

Trudng Pai hoc Kinh :féﬁaaaag
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Gido trinh Quin tr] nhin Juc '
Binh caong c6 nhimg ddc diém sau:
~ Su ngimg viéc tdp thé cia nhimg ngudi lao dong trong miy
doanh nghiép hoac bd phan cia doanh nghiép.

* Diau hiéu dau tién cia mot su dinh coéng la sy ngimg viéc 13p thé. Theo
Bo luar Lao déng thi ngudi lao dong phai ¢6 nghia vu lam viéc. Mudn
ngung viéc, nghi viéc phai ¢6 sy déng ¥ ciia ngudi st dung lao dong.
Nhung khi vu tranh chip duoc gidi quyét, 1dp thé lao dong khong déng §
VoI vige gial quyét do va ho quyét dinh ngimg viéc, khong di lam d¢ gay
siic €p buoc nguin su dung lao dong chip nhin nhimg yéu sich ma ho
dua ra. Su nging viéce hoan toian (dinh cong) khdc vai lan cong. Nghi
viée le te ciing ¢ thé hién quan 16i tranh chép lao dong. Nhung d6 li o
mire 46 thap, khong ¢6 té chic va thudmg thi khong cong khai, ma li
chirc van dong ngdm.

= Su ngimg viée do chi xay ra @ rong pham vi mot doanh nghiép, trude hét
l4 lién quan 1§ tap tE€ lao dong dang c6 tranh chap. Néu vuot ra khoi
pham vi doanh nghigp, khong piiit sinh tir tranh chip lao dong thi cude
dinh cong do la bt hop phap.

» Nghi viéc ¢6 16 chik.

* Binh cong bao gio cing phai ¢d ngudi dimg ra 18 chic va lanh dao dinh
cong. Theo Bo luat Lao dong thi Cong dodn co 50 la nguai duy nhit ¢é
quyén khai xudng va lanh dao dinh cong. Khi da khon xudng, 16 chii,
linh dao dinh cong tic la cong doan da linh vé minh quyén nang rit lon
vit nghia vu ciing rat nang né. Tinh t6 chifc cia cudc dinh cong con thé
hién & cho trude khi dinh cong phai lay ¥ ki€n cda tap thé lao dong, yéu
sach phai lap thanh van ban, phii bdo trudc va tap thé lao dong cing
ngimg viéc. Tinh 18 chic cha dinh cong la nhin 16 dam bao cho thing la
cua dinh cong. lam cho cudc dinh cong duge 1ién hanh theo ding trinh
., thu twe ludt dinh.

* Theo nguyeén 1y chung. ngudi lao déng khong duoc nghi viéc néu khong
¢ su dong ¥ coa ngudi sir dung lao dong, néu nghi viéc khong c6 Iy do
chinh ding sé bi coi la vi pham ky luat lao dong. Song tinh 16 chic cia
dinh cong bao dam tinh hop phidp cho su ngimg viéc cia nguin lav dong.
dam bao cho quan hé lao dong vir 16n tai trong quan hé dinh cong.
Binh cong phai tuan theo tinh tir luat dinh

* o mot s6 nuse trén the giot (Pic, Anh...), trinh ., thi tuc dinh cOng
khong duoc quy dinh irong phap ludt, nhung cic cudc dinh cong duce

260 Truong Bai hoc Kinh t8 Quéc din
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an hé iao dong

tién hanh theo tip quin duoc thira nhan chung, hodc theo cac phin quyét

cua 10i dn vé dinh edng.

o G mot s nude khdc, trinh tu, tha tue dinh cong duge dinh 15 trong phip
luat. Phap luat quy dinh muén tién hanh mot cude dinh cong thi nhimg
ngudi 16 chic ldnh dao dinh cong phai lam gi (1dy y kién, dua kién nghi,
bio trude thin diém dinh cong. ) Néu lam khdc di thi bi coi la dinh
cong bt hop phip.

Yéu sdach chuwa dwoe gidi quyét

Theo khoan 2 Didu 173 Bo ludt Lao dong, Khoan 2 Diéu 82 cia Phip
lénh th tuc gidi quyél cic tranh chap lao dong thi “trong ban yéu cdu, ban
thong bdo phai néu rd cdc viin dé bat dong giira tap thé lao dong va nguii sir
dung lao dong, ndi dung yéu ciu gidi quyét..."” Vay cdc bat dong va noi
dung ytu cdu giai quyé€t cac bat dong la gi?

Nhur did phin tich & trén, dinh cong la mdt giai doan trong qud trinh giai
quyét tranh chip lao déng tip thé. Tap thé lao ddng chi tién hanh dinh
cong khi ma chua thoda man vdi két qud giai quyét cia Hoi dong trong tai lao
dong. Do vay, cic bt ddng & day vir. 13 bt ddng cha hai bén tir khi bir ddu
¢b tranh chdp. Noi dung coa cic yéu clu, cia yéu sdch vin phai la ndi
dung di dua ra, trir nhimg ndi dung ma tap thé lao déng da déng v, khong
duoe dua thém nhimg noéi dung khic, ndi dung méai, Cic n6i dung tranh
chdp khong dua vao yéu sdach thi phii coi la di duoc giai quyél, méac di
tre6e khi dinh cong chua duogc gidi quyét.

Tém lai, bon dic diém cua dinh cong néu trén ciing 1a bon yéu 16 ciu
thinh dinh cong, thi¢u mot trong hon yéu 16 doé thi mét cude nghi viée di &
mic do nao cing déu khong phai la dinh cong.

2. Phong ngira va giai quyét tranh chip lao dong

Hai vin dé quan trong cia tranh chdp lao déng 1a phong ngira va giai
quyél tranh chip lao dong.

fa) Phong ngita tranh chap lao déng Id su thue hién nhimg bién
phaip phing ngica nham ngdn chdn triege nhimg tranh chdp lao
déng edé the xav ra Cac bién phip thudmg duoe thue hién la:

' Tang cudmg mdi quan hé thong tin kip thai gita chd sir dung lao dong
véi 1ap thé dai dién ngudi lao dong vé tinh hinh thi hiinh cdc thoa thuan
vé quan hé lao dong.
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__ Giio trinh Guin brj nhin lue

= Tang cuimg cfic cube thuong thio dinh kv giita chu su dung lao dong v
nguoi lao dong.

* Diéu chinh v sira déi Kip thén cic noi dung cua hop dong lso dong phi
hop vai nhimg quy dinh m&i cia Nha nuéc.

= Tang cuimg su tham gia cia dai dién 1ap thé nguin lao ding vao cong
viee gidm sdt, kiém tra hoat dong sin xuft kinh doanh. 16 chuc ky két laj
hop dong lao dong tap thé theo dinh kv hop 1¥,

* V& phia Nhi nude cin tang cuimg cong tic thanh tra lao dong. Kip thin
sira déi luat 1¢ quan hé lao dong phit hop vai thuc tién (dac biet 1 luong
1&5i thiéu). Khi ¢6 sia d8i phii 1é chie phd bién rong rii dén timg doanh
nghiép

(b} Gidi quyét tranh chap lae dong: c6 rranh chap lao dong phai cé
vide gidi quyet no bai vi tién rrinfe thiemg luaomg tap thé co thé df
v vi phién Iy do bhac nhan sdue sie ber déng vé mor van diém ndo
do hav thong tin bi sai léch, hodc do co sw khdac biét vé muce dich
giita cdc bén thieong liomg, phong cach ddam phan hay thar dé o
tuvér khong chdp nhan tdt cd moi gidi phdp.

Gidi quyét tranh chip lao dong o méi quic gia thuc hén mot cich
thong nhat, theo mot eo ché hoan chinh duoc phip ludt quy dinh, Cu thé:

» Bo may gidi quyét tranh chap lao dong pém: Ban hoa giai tranh chip la
dong (cip co sd); i dn lao dong. Ngodi ra trong qua trinh giai quyét
tranh chap lao dong con ¢6 su tham gia cua hod zia vién thudc thanh i
lao dong, hoic cha bd mdy quan 1y quan hé lao dong cic cap. Tuy nhiét.,
1y thuoe dac diém tinh hinh vé ranh chiip ma cic nude c6 su 6 chie b
may chuvén triach phit hop véi nude minh.

* Trinh t thi e gidi quyét tranh chap lao dong thuoe 18 chic bd mdy cie
nude ¢o 14 chite bo may khic nhau do d6 trinh wr gidi quyét ciing khic
nhau.

Nguyén tdc gidi quyét tranh chdp lao dong: tranh chip lao dong
thuémng duoc gidi quyét theo nhimg nguyén tic sau diy:

» Thuong luomg truc tiép va tr dian xép gilta hai bén tranh chip tai no phat
sinh tranh chap.

» Thong qua hod gidl, trong tai trén co ¢ 10N trong quyén va lon ich o
hai bén, ton trong lon ich chung cua xd hot va tuin theo phap luat

¢ Dai hoe Kinh té Quée din
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s Gidi quyél cong khai, khich quan, kip thoi, nhanh chéng, ding phdp
Judt,

» C6 su tham gia cha dai dién cong doin va cua dai dién ngudi su dung lao
dong trong qud trinh gidi quyét tranh chép.

Viec giai quyét tranh chdp lao dong tai cic co quan, 10 chifc gidi quyét
tranh chip lao dong duoe tién hanh khi mot bén tir chdi thuong lugng hoac
hai bén da thuong lugng ma vin khong gidi quyét duge via mdt hode hai bén
6 don yéu cllu giai quyét tranh chép lao dong.

Trong qud trinh giai gquyét tranh chédp lao déng cac bén tranh chép ¢o
quyén:

v True 11€p hodc thong qua nguoi dai dién cua minh dé tham gia qua trivh
gidi (uyél tranh chap.

* Rt dom hoac thay déi ndi dung tranh chip.

v Yéu clu thay ngudi truc tiép tién hanh giai quyet tranh chap, néu co 1y
do chinh didng cho ring nguin d6 khong thé bio dam tinh khich quan,
cong bang trong viéc giai quyél tranh chap.

» Trong qud trinh giai quyét tranh chip lao dong, cic bén tranh
chip c6 nghia vu:

* Cung cip ddy di tai héu, chimg ¢t theo yéu cdu cta co quan, 10 chic
gidi quyét tranh chip lao dong.

* Nghiém chinh chdp hanh cdc thod thuiin dd dat duoc cla bién ban hoa
gidi thanh, quyét dinh di 6 hiéu luc cia co quan, t6 chic gidi quyét
tranh chiip lao dong. bin dn hoac quvél dinh da ¢6 hiéu luc cla tod dn
nhin din, ;

Co guan, 16 chifc giai quyét tranh chip lao dong trong pham vi nhiém
vi quyén han cta minh ¢6 quyén yéu ciu cic bén tranh chap lao dong, cic
co quan, 16 chire, ¢d nhan hiu quan cung cap tai liéu, chimg ci. trung ciu
giim dinh, m&i nhan chimg vii ngudi ¢6 lién quan trong qui trinh giai quyét
tranh chip lao dong.

Tham quyén va trinh tu giai quyét tranh chap lao ding

» Trong triftmg hop tranh chip lao dong ci nhin thi cac co quan
¢ tham quyén gian quyét gom:

* Hoi dong hoid gidi lao dong co s hoac hod giai vién lao dong cba co
quan lao dong quin, huvén, thi xa, thinh pho thudc tinh (sau day goi

ng Pai hoc Kinh t6 Quécdin
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chung 1a cdp huyén) doi véi nhimg noi Lhﬁng cd Hon dong h w gidi lag
dong co sa.

Toa dan nhan dan

» Trinh wr giai quyét tranh chap lao dong ca nhan duoe quy dink
nhu sau:

Hoi dong hoa giai lao dong co sé tien hanh hod g cham nhat 7 ngay,
ké tir ngiy nhin duoe dom véeu cfu hod gt Tar phicn hop hod giai, phdi
c& mat hai bén tranh chip hodc dai dién duoe uy quyén cua ho
Hoi déng hoit giai lao déng co sd dira ra phurme dn hod g 08 ééc bén
xem xél. Néu hai bén chip nhin phuong dn hoi grai thi Lap bién han hod
gidi thanh, ¢ chir ky hot dong hoa gim lao dong co sa. Har bén c6 nghia
vu chap hanh cdc thoi thuln ghi trong bién bin hoa giai thanh,
Trong truimg hop hoa gidi khong thinh thi Hoi dong hoa gia co so lip
bién ban hoi giai khong thanh, ghi v Kién coa ha: ben tranh chip va cia
hot dong. c6 chir kv cia hai bén tranh chap, cia thu ky va chd uch Hoi
déng, Bin sao bién ban phai duoc g cho hai ben tranh chip rong thin
han 3 ngay ké tr ngay hod gidi khong thinh. Méi bén tranh chip déu cb
quyén véu ciu 10d dn nhin dan cap huyén xét xa trunh chap. H6 so gin
toa dn nhan dan phar kém theo bien ban hod g kKhong thash (Hinh XV-
1. Trinh tu gidi quyét tranh chip lao dong ca nhin).

Nhimg tranh chap lao dong ci nhan sau diy ¢6 thé yéu cau 1oa in nhin
dan cdp huyén gidi guyét, khong nhar thigt phiil hod gidi i co s

- Tranh chip vé xir Iy ky ludt lao dong theo hinh thic sa tha
hodc vé truong hop bi dom phuong chiam diat hop dong lao dong.

- Tranh chdp vé béi thuin.g thiet hai cho nguoi si dung lao dong.
~ Trong trutng hop 13 tranh chiap lao dong tap the.

Cic co quan, 16 chic ¢ thim quyén giai quyét tranh chap lao dong tp

the bao gom:

- H2Z dong hoi giai lao dong co sd hodc hod giar vien lao dong
cua co quan lao dong cdp huyén. noi khong ¢ hor dopg hoa gidl
lao ding co so

- Hoi déng trong tai lao dong cap tinh

= Tod in nhin dan.

b 1¢' Qudc din
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» Trinh tu gidgi quyét tranh chap lao dong tp thé ducc giai quyét
nhur sau:

- Hoi ddng hoa giai lao dong co s& hodc hod gidi vién lao dong
tién hanh hoa gidi cham nhdt 7 ngay, ké tir ngay nhan don véu cau
hoi giai. Tai phién hop hoid gid, phii ¢6 mat hai bén tranh chip
hodc dai dién uy quyén cua ho.

- Hoi déng hoa giai lao dong co s& dira ra phuimg dn hoa giai dé
cic bén xem xét. Néu hai bén chip nhin phuong dn hoa giai thi lap
bién ban hoa gidi thanh, c6 chr ky hoi dong hod gidi lao dong co
5. Hai bén c6 nghia vu chip hanh cic thoa thuin ghi trong bién
bin hoa giai thanh.

- Trong truimg hop hoa giai khong thanh thi hai dong hoa giai co
s0 1ap bién ban hoa gidi khong thanh, ghi ¥ kién cia hat bén tranh
chip vi cla hoi dong. c6 chir ky cia hai bén tranh chap, cua thu ky
vii chu tich hdi déng hedc cha hoa gidi vién lao dong. Mdi bén
tranh chip hodc ca hai bén tranh chip déu cé quyén yéu cau hoi
déng trong tai lao dong cip tinh gidi quyét.

¥ Trinh tu cu thé rhu sau:

- Tai cdc phién hop giai quyét tranh chip lao dong tap thé phai
c6 mat cic dai dién duge uy quyén cua hat bén tranh chap. Truong
hop cin thiét, hoi dong trong tai lao dong mon dai dién cong doan
cdp trén cla cong doan co s vi dai dién co quan Nhi nude hiru
quan tham du phién hop.
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Giio trinh Qudn trj nhin luc !

Hinh XV -1. Trinh tu gidi quyét tranh chap lao dong ca nhan

HOI PONG HOA GIAI LAO DONG CO SO

T

, !

Npudi lao ddng \ N su dung lao dong

L

Phucng an hoa gi-;‘-hi

v l
Hoa man thanh Hoa s khing thanh

| I
Lip bién ban Lap mién ban
hoa giai thanh hod giai khong thanh

y
I
Tow an o P huyin

- Hoéi dong hoa giai lao déng co s dua ra phuong an hoa gia dé
cac bén xem x¢t. Neu hat bén chap nhan phuong in hoa giai thi lap
bién ban hoa gidi thanh. ¢6 chir ky cua hai bén tranh chap, cia chi
tich hoi déng trong tan lao dong. Trong truomg hop hoa gian khong
thanh thi hoi dong trong t lao dong giin quyét tranh chap, péu hai
bén khong ¢6 v Kién thi quvét dinh duong nhién ¢o hieu luc th
hanh.

- Trong truong hop hai bén khong dang ¥ vin quyeét dinh cia hi
dong trong ta lao dong thi ¢ quyén véu cidu Toa dn nhan din g
quyet hoac dinh cong.

- Trong truémg hop nguan st dung lao dong khong dong v v
quveét dinh cia hoi déng trong tai lao dong thi ¢é guvén véu clu
Toi an nhin din xét lai quyét dinh cua héi dong trong . Vi
ngun sit dung lao dong yéu ciu tod dn nhin dan xét lar quyét dinh

Truong Dai hoc Kinh té Quéc din
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lao dong.

Trong khi hoi dong hoa giai, hoi déng trong tai lao dong dang tién hanh
viec giar quyet tranh chap lao dong thi khong bén nio ducc hanh déng don
phuong chong lai bén kia (Hinh XV-2. Trinh ne widi guyer tranh chap lao
dong tap the)

Hinh XV -2. Trinh tw gidi quyét tranh chap lae dong tap the

‘ HOI DONG HOA GIAI CO SO

' '

Thp the lao dbng Nz s dung lao dong
L
PHUONG AN HOA GIAI
]
¥ ¥
Hoa F!"I-Iii thanh Haa j.:,ié.'.l' Ir.l'n"!ng thanh Hiw dt‘lﬂH trariy Lad lao dt'lhp, tarihi
|
v v
T4 P the lan ddng My st adung Lao dbng

-

Phuany, an

¥ : ¥ :

Hoa gian thanh Hod giai khiong thanh |

'

Théng bao

, —3

Ehong co v kidn Co v kign i
b4
Toa an Birth cong
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TOM TAT NOI DUNG

Quan hé lao déng la wian bd nhimg quan hé cé lien quan dén quyén,
nghia vu gilfa cic bén tham gia qua trinh lao dong.

Quan hé lao dong chi xudt hién khi ¢6 hai chi thé: nguin lao dong vi
ngud st dung lao dong,

Co ché “ba bén™ (Nha nude, gidi chi sir dung lao donz. gidi lao dong)
trong quan hé lao dong thé hién & viéc Nhi nuée xay dung. ban hanh, gidm
sdt ludt [ quan hé lao dong, xu 1y cdc tranh chip lao dong, gion chi sir dung
lao dong va gidi lac dong ¢6 dai dién tham gia xay dung. chap hanh, giim
sdl ludt 1e lao dong, tham gia xir I¥ tranh chip lao déng.

Noi dung cua quan hé lao dong 13 toan bd cic moi quan hé qua lai gila
cac beén tham gia quan hé lao déng. C6 hai cich phan chia noi dung cla
quan h¢ lao dong:

* Phan loar theo trinh o thor gian hinh thinh va két thic mot quan hé lao
dong
* Phan loai theo quyén loi v nghia vu cia nguii lao done

Tranh chap lao 4ong 1a nhimg tranh chip vé quyén loi vi loi ich cia céc
bén lién quan dén vige lam, uén luemg, thu nhap va cic dicu kién lao dong
khac.

Tuy thuoc vio cdc chi thé tham gia quan heé lao dong c6 thé la tranh
chap lao dong cd nhan gita nguai lao dong véi ngudi sir dung lao dong vi
tranh chip gifra tap the ngudi lao ddng vai ngudi sit dung lao dong.

CAU HOI ON TAP

1. Khii niém, chi thé noi dung ciia quan hé lao dong?

2. Tranh chip lao dong la gi? Cic hinh thic (dang) tranh chép lao

dong?

3. Bién phdp phong ngira tranh chip lao dong?

4. Bo mdy, trinh w thi tuc, nguyén tic gidi quyét tranh chap lao

dong?
MOT SO THUAT NGU
Quan hé lao dong Industrial (or Employee ) Relations
Tiéu chuan lao dong Labor Standards
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Hop dong lao dong Labor Agreement

Thoa wie lao dong tap thé Collective Labor Agreement
Mau thudn Conflict

Phé chuan hop dong Ratfying

‘Bat binh Displeasure

Xung dén Strife

Phiin nan Complain

Bai cong, dinh cong Strike

Lin cong Go Alow Strike

Truing Dai Foc Kinh € Qubé din
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Giido trinh Qudn trf nhin lue

CHUONG XVI. HOP DONG LAO DONG VA
THOA UGC LAO DONG TAP THE

L. HOP DONG LAO DONG
1. Khai niem, phan loai va noi dung cua hop dong lao dong
Diéu 26 - BO luat Lao dong qui dinh vé hop dong lao dong (viét it [

HDLD) nhut sau: “Hop dong lao dong 1a su thoa thuin giffa ngudi lao dong

va nguin sur dung lao dong vé viéc lam va tra cong. diéu kién lao dong,

quyén va nghia vu cua moi bén trong quan hé lao dong.
Hap dong lao dong cé cac loai sau:

* Hop dong lao dong khong xdc dinh thin han: La loai hop dong ma trong
d6 hai bén khong dn dinh trude thén han két thide trong ban hop déng, ap
dung nhimg cong viéc vo tinh chal thuémg xuyén, on dinh tir | nam o
lén. _

* Hop dong lao dong xac dinh thot han (1 1 - 3 nam) 14 loa hop déng ma
hai bén &n dinh dusc thén han két thide, than diém cham din hiéu luc cia
hop déng.

* Hop dong lao déng mia vu hodc theo mot cong viée nhal dinh: La loai
hop dong thuimg dp dung cho cong viée cua tinh tam thin va cé thin han
dud 1 nam.

Haop déng lao dong ton tai dudi cdc hinh thic:

* Hop dong bang muéng: ap dung cho nhimg nguini lao dong giap viéc gia
dinh hoac nhing cong viéc ¢6 tinh chil tam thin ma thon han dudi 3
thang.

= Hop dong bang van ban: ap dung cho nhimg hop déng lao dong khong
xic dinh thin han va nhimg hop dong c6 thai han tir 3 thing tro lén. Hop
ddng duoc ky biang van ban phai lam thianh hai bin va méi bén gil mit
ban.

Trong truang hop lao dong gom cdc noi dung chu yeu sau:

= (Cong viec phai lam: Tén cong vice, cinic danh cong viéc. nhiem vy lao

dong.

» Thin gio lam viéc. thdi gid nghi ngdi.

270 Truing Dai hoc Kinh t6 Quéc din =
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« Dia diém lam viéc, thai han hop dong.
» Diéu kién va an toan, vé sinh lao déng.

 Tién luong (tién cong).

 Bio hiém xa hoi déi véi ngudi lao dong.

Néu mot phidn hodc toan bd noi dung cia hop dong qui dinh cho nguin
lao déng nhitng guyén lai thap hon so vl mite duge quy dinh trong phip
judt lao dong, thoa udc lao dong tap thé, noi ‘quy lao dong dang dp dung
trong 15 chirc, hodc han ché quyén thanh lap, gia nhip vao hoat dong cong
doin, vi pham cic quyén co ban khic cha nguii lao dong thi noi dung do
cita hop dong lao dong coi nhu vo hiéu va phai sira lai. bé sung cho hop 1.

Khi phdt hién cdc sai pham trong HDLD, Thanh tra lao dong phai
hwing din va yéu cdu cic bén sira doi, bo sung cho phi hop. Néu khong
duge stra dBi theo quy dinh cda phap ludt, Thanh tra lao dong co quvén huy
bé cdc ndi dung sai pham.

1. Ky v thue hién hop dong lao dong trong doanh nghiep

Hop dong lao déng duge giao k&t truc tép gilta ngudi lao dong vdi
nguii sit dung lao dong.

Hop déng lao dong c6 thé duce ky két gida ngudi sit dung lao dong van
mot nguin duge uy quyén hop phap thay mat cho mot nhom nguan lao dong.
Trong trutmg hop nay hop dong duge coi nhu ky K&t vin timg nguin lao
dong,.

Tuy nhién, hai bén khi tham gia ky hop déng lao dong shai thoa min
cic diéu kién:

* Neudi sirdung lao dong 1a cdc co quan nha nude, 16 chie xd hoi, cac co
quan, «6 chirc nude ngoai déng trén lanh thé Viét Nam khi tham gia vio
quan hé phip ludt phii c6 w cach phap nhan. Pé. véi ca nhan, 16 chie
khong c6 1 cich phap nhan phai ¢6 du diéu kién thué muin, s dung lao
dong theo quy dinh cta phip ludt. Ngodi ra, néu cd nhin muon su dung
lao dong thi phii c6 di 18 o tra lén.

* Nguini lao dong phai it nhat da 15 woi, ¢é kha nang leo dong va c6 kha
ning nhin thitc duoc hanh vi vi hiu qui hanh vi.

Ngudi lao dong c6 theé giao két ot hoac nméu hop dong lao dong vai
mot hodc nhiéu nguin su dung lao dong. nhung phiai bio dam thuc hién day
di cic hop dong di giao kér

g Plai hoc Kinh t¢ Qudc din

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



Cong viéc theo hop dong lao dong phai ¢6 nguin giao ket thuc hign,
khong duge giao cho nguin khic, néu khong ¢é su ddng v cua ngum su dung
lao dong.

Boi vai truemg hop sip nhap, hop nhat, chia tich doanh nghiép, chuyén
gquyen sa hitu, quyeén quan 1¥ hoac quyén st dung tan sian cua doanh nghiép
thi nguai s dung lao dong mai phai chiv trich nhiém uép tuc thuc hién hop
dong lao dong van ngutn lao dong 1o khi hét han hop dong Néu ngudn sir
dung lao ddong mdi khong sir dung hét s6 lao dong hién co thi phai cé
phuong dn st dung lao dong theo quy dinh cia phip ludr Néu nguii lao
dong phar cham dit HDLD trong truong hop trén, duoc tro cdp mat viée lim
la moi nam lam viée duce trd mot thing luong. nhung thap nhit ciing bing
hai thiang luomg

Pai vai g doan thir viée, Theo Didu 32 Bo luat Lao dong cua Vid
Nam.Nguin sir dung Lo dong va nguon lao dong thoa thuln vé vieéc lam thi,
thiri gian thir viéc. vé quyen, nghia vu cua hai bén. Tién luong cua ngui lao
dong trong thot gian thir viéc it nhat bang 70% muc luomg cdp bdc cia cong
vige da. Thor gian tha vice Khong qua 60 ngay doi vai lao Jong chuyén mon
k¥ thudr cao. khong gua 30 ngay dow vin lao dong khic.

Trong thin gian thi viée, mdi bén ¢é quyén huy bo hop dong lao dong
ma khong can bio trudc va khong phai bon thuomg, khi viec 1am thir khong
theo ding véu cau hai bén da thoa thuan.

Hop dong lao dong co hiéu luc tir ngay ky hodc tir ngay do hai bén thod
thudin, hoac tir ngiy nguin lao dong bat dau lam viéc.

Trong qua trinh thue hign HDLD, bén nio muon thay doi noi dung
trong hop dong thi phii bao cdo cho bén kia biél trude it nhat ba ngay.
Viée sira doi hop dong ¢6 thé bang sira déi. bo sung hap déng ci holc giao
két hop dong madi. Néu khong thod thudn duge vé su sita d6i hay ky HDLD
mdi. thi tiép tue dung hop dong ¢d hodac chim dint theo quv dinh phip lult
(Didu 36 Khoan 3 - Bo ludt Lao déng Viét Nam)b,

Ngudi sir dung lao dong khi gap khé khan dot xeat hoac do nhu cdu vé
san xuit kinh doanh duoe quyvén tam thoi chuyén ngun lao dong lam cong
viéc khde trdi nghé. thoi gian 161 da khong qua 60 ngiy/nam

Khi tam thai chuvén, nguin lao dong phii duoc biét truac it nhit ba
ngay, Vai cong viéc khdc tam than, nguin lao dong duoc i luong theo cong
vide mai it nhat bang 70% mufe lwomg ¢ nhung khong thip hom mie luong
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Chitong XVI: Holp d8ngIa0 dbngva Hiod uoc lao déng tip the”

i thiéu Nha nuéc quy dinh: néu tién luong 1rd cong viéc mdi thap hon tién
wong ¢il. thi ngudi lao dong duge hudng nguyén luong ct trong thor han |
hing lam viéc.
3. Tam hoan va chdm dit hop déng lao dong
3.1. Tam hodn hop dong lao dong
HPDLD bi tam hodn thue hién trong nhifng truomg hop sau:

+ Ngudi lao dong di lam nghia vu quin su hodc céc nghia vu céng dan
khic do phip ludt quy dinh.

» Nguii lao dong bi tam gill, tam giam.

¢ Céc truong hop khic do hai bén thod thuin.

3.2. Chém diet hop déng lao déng
HDL.D chim din trong nhimg truong hop sau:

v Hét han hop ddng;

* Dd hodn thanh cong viéc theo hop dong;

* Hai bén thod thuan cham dint hop déng;

* Ngudi lao dong bi két dn i giam hodc bi cam lam cong viéc cil theo
quyét dinh cia Toa dn;

* Neuti lao dong chét; mat tich theo tuyén bo cua Toa dn.

' Ngudri sir dung lao dong bi két dn ti giam, hodc ban in coa Toa an cdm
lam cong viée ci, bi phd san, chét hode mit tich ma doanh nghiép phai
déng cua.

Ngudi lao dong c6 quyén dom phuong cham din hop déng trude théi han
khi:

* Khong duoc ba tri viéc theo ding loai, dia diém lam viée hoac diéu kién
lao dOng di thod thuin;

* Khong duge trd cong ddy di hoic tra cong khong diing thé han da thoa
thuin;

* Bi nguoc dai, bi cuding bire lao dong:

* Ban than hodc gia dinh that su c6 hoin canh kho khan khong ké uép tuc
thue hién hop déng;

' Pirge bdu lam nhigm vu chuyén trich & cde co quan dan e hodc duoe bd

hiém giir chifc vu trong bd may nhi nudc;
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e Gido trinh Quin tri nhin luc : '
= Nguoi lao dong nif c6 thai phai nghi viéc theo dia chi cia thay thudc;

* Ngudi lao dong bi 6m dau. tai nan di diéu tri 3 thang lién (d6i v ngud
lao dong lam theo hop déng tir | - 3 nam); 1/4 thin han hop dong (d6i
v ngudn lao dong lam theo hgp ddng phuc vu dudi | nam) ma kha ning
lao dong chua duoce phuc héi.

Tuy nhién, ngudi lao déng phii bdo trude cho nguin su dung lao dong
khi don phuong chim dit hop d6ng;

* it nhat 3 ngay d6i1 vai cde truong hop 1, 2, 3, va 7.

* Truding hap 4 va 5: it nhat 30 ngay doi vai hop déng lao ddng co thin
han tir | - 3 nam; it nhat 3 ngay déi voi hop dong lao dong mia vu.

* Truomg hop 6, thoi han phii bao trude tuy thude vao thoi han do thiy
thuée chi dinh.

Ngudi lao dong lam theo HDLD khong xdc dinh thin han cé quyén dim
phuong cham din HDLD va phai bio trude cho nguii sir dung lao dong it
nhit 45 ngav; doi vdi ngudi lao dong bi ém dau, 1ai nan da di€u tri sdu thing
lién thi phai bdo trude it nhat 3 ngay nhu (Diéu 37 khodn 3 - Bd ludt Lao
dong).

Ngudi sit dung lao dong c6 quyén don phuong chim din HDLD trong
nhimg truémg hop: :
= Ngud lao dong thuimg xuvén khong hoin thinh nhiém vu;
= Npuii lao dong bi xur v kv ludt sa thai theo quy dinh Bd ludt Lao dong:
= Nguin lao dong 6m dau dd diéu tri 12 thing lién (theo HDLD khong xic

dinh thin han): diéu tri 6 thang lién (theo HDLD tir 1 - 3 nam); diéu tn
qui nira thin han hop déng (theo HDLD mia vu < 1 nam) ma sic khoe
chua dugc hdi phuc;

* Do thién thai, hio hoan hoac nhimg 1y do bat kha khing khic theo quy
dinh cia Chinh phi ma nguén sit dung lao dong dé tim moi bién phip
khic phuc nhung vin budc phai thu hep san xudl, giam ché lam;

* Doanh nghiép (16 chiic) chim din hop déng.

Khi don phuong cham dit HDLD trong 3 trudmg hop ddu, ngudi si
dung lao dong phai trao déi, nhit tri vdi Ban chdp hanh cong doan co sd
Néu khéng nhat tri, phai bdo 1én co quan, 16 chire ¢6 thim quyén; Nguin si
dung lao déng c6 quyén quyét dinh va chiu trich nhiém vé quyét dinh cla

274 Trudng Dai hoc Kinh (& Quét din
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od ude lao dong tip thé'

.‘*rf s, I|'| ﬁl‘ é { x{r

minh sau | thing (ké tir ngay bdo clm co quan quan 1§ lao dong dia phuong
bi€t). Ban chdp hinh Cong doén co s& hodic Ban dai di¢n ngudi lao dong cé
quyén yéu cdu giai quyél tranh chip lao dong.

Thoi han bédo trude, ngudi sit dung lao dong thong bdo cho ngudi lao
dong khi don phuong chim din hop dong (tri trudng hop 2):

v it nhat 45 ngay ddi véi HDLD khong xdc dinh thai han:

* i nhat 30 ngay véi HBLD cd thoi han tir 1 - 3 nam;

¢t nhdt 3 ngay vdi HDLD mua vu.

Tuy nhién, nguii st dung lao déng khéng duoe don phuong cham din
HDLD ‘rong nhiing truong hop:

» Ngudi lao 46ng 3m dau, tai nan lao dong, bérh nghe nghiép dang diéu
tri, diéu dudng theo quyét dinh cda thay thudc.

» Ngudni lao dong dang nghi hang nam, nghi viéc riéng va nhimg truimg
hop nghi viéc khic duoc ngudi st dung lao dong cho phép;

* Ngudi lao dong nif nghi trong cdc truong hop duoc quy dinh trong Bo
ludt Lao dong.

r Ngudi lao dong va ngudi sit dung lao dong cé thé tir bo y dinh don
phuong chim dit HDLD truac khi hét thai han bao trude. Khi hét thin
han bio trude, mdi bén ¢6 quyén chim din HDLD.

Khi don phuong chdm din HDOLD 1rdi phap ludt, nguin sir dung lao dong
phdi nhin lai ngudi lan dong lam viée theo hop ddng d3 ky va phai b
thuimg khoan tién twong dng vai tén luong va phu cip luong (néu co) trong
nhimg ngdy ngudi lao dong khong duoc lim vide cong vai it nhit hai thing
tién lwong va phu cép luong (néu c6). Néu nguén sir dung lao dong khong
mudn nhian ngudi lao dong rd lai lam viée vi ngudi lao dong dong ¥ thi
ngodi khodn tién béi thudmg va trg cdp. hai bén thod thudn vé khoin tién boi
thudng thém cho nguii lao dong. Con néu ngudi lao dong don phuong cham
dit HDLD trai phédp luat thi khong duoc tro cfip thoi viée vi phii bdi thuimg
cho ngudi sir dung lao dong nira thang luemg va phu c¢dp luong (néu co6): néu
khong dat duoc su nhdi tri. mbi bén c6 quyén yéu ciu gidi quyét tranh chap
lao dong.

Khi chim din HEDLD déi voi ngudi lim viéc thudng xuyén tir da 12
théng trés lén, ngudi sir dung lao dong 6 trich nhiém tro cap thoi viéc, ci
mbi narm lam viéc 13 nira thang luong, cong vai phu cdp luong (néu cd).
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[I. THOA UGC LAO DONG TAP THE

L. Khii ni¢m. noi dung va dai dién kv thoi uoc lao dong tap thé

Enéu 44 khoan | Bo ludt Lao dong néu rd: Thoa woc lao dong 1dp thé
(viet tat 1a TULDTT) la van ban thoa thuan giita tap the lac dong v ngud si
dung lao dong vé cac didu Kién sir dung lao dong. quveén lon va nghia vu cia
hat bén trong quan hé lao déng.

Theo Nghi dinh s6 18/CP (26/12/92) cta Chinh phu ban hanh quy dinh
vé TULDTT chi ro:

TULDTT dp dung trong tat ¢a cac don vi 16 chire co gquan hé thué mudn
lao déng. 1t ca cic doanh nghiép thude moi thanh phin Kinh 1€ va cic doanh
nghicn luc lugng vil trang c6 quan hé lam nang luong trong do co 16 chic
cong doan tat ca cic doanh nghiép cé von dau tu nudc ngoat co su dung
ngudi lao dong Viét Nam.,

TULDTT khong dap dung doi vai:

* Cong chuc, vién chire lam viée trong cic co quan hianh chinh. su nghiép
nhi nude (trit ede 16 chife su nghiép dich vu hach toan doc lip cia cic
dom vi hianh chinh su nghiép).

* Nhimg ngudi lam trong cic doin thé nhin dan, cdc to chiic chinh tn.

* Nhimg ngutn lam trong cac doanh nghiép dic thu thuoe luc luomg vi
trang.

TULDTT i mot su tién bd x3 hoi., thira nhin quyén cis mor nguon lam
cong an luomg, duoc thong qua nguin dian dién cha minh 1a cong doan d¢é xic
dinh mot cich 1ap thé phimg didu Kién lao dong, dac biet la nhimg diéu kién
co lon cho nguin lao dong so vai cic quy dinh coa phap luir. Thong qua
TULDTT, sé thong nhat hod dugce ché do lao dong doi vai nhimg ngudi lao
dong trong cung mot nganh, nghé. cong viée trong cang mot doanh nghiép.
cing mot nganh, ¢6 tic durg lam giam di su canh tranh khong chinh ding.

Trong cic doanh nghiép khing ¢6 10 chie cong doan. khong co
TULDTT, ngudi sir dung lao dong duoc tr do trong viee ra cac quyet dinh
lién quan dén cac van dé luong, khen thuong, didu Kien lam viéc .. V@
vige ra quyel dinh mot chigu, nguoi lao dong s¢ phur chap nhan cac quy
dinh k!ong ¢é loi cho ban thian, hodc thoa thuin ca nhin d¢ thay déi, holc
phai nghi viéc tan doanh nghiép. Khi ton tai hé thong ra guvét dinh hai
chi¢u & nhimg noi ¢6 cung doan, ngud sir dung lao dong phai thoa thuda

yrr Dai hoc Kinh 16 Qube din
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r v thod wdc lao dong tip thé®

vii dai dien cong doan vé quyén loi va nghia vu gitra hai bén xay dung
TULDTT mot cong cu phap 1y quan trong, dé thuc hién chic nang bio v¢
guyen lon hap phip vi chinh dang cho ca ngudi lao dong va ngudn sir dung
lao dong

TULDTT thuomg duoe thue hién gilta dai dién cia 1ap thé nguoi lac
dong va dai dién cda nguin st dung lao dong dudi cic dang:

* Thod thuin gidta cong doan vi mot nguai sir dung lao dong.

* Thoa thudn giira cong doin va nhiéu nguin sir dung lao dong.

* Thod thuin phoi hop hay lién minh gidta nhiéu ngudi lao dong véi mot
ngudi s dung lao dong.

* Thod thudn giita nhiéu cong doan vGi nhiéu ngudi sit dung lao dong,
Viec ky két thod udc lao dong tip thé duoc ky kél trén co sir thurong
lwomg tu nguyén, binh ding va cong khai. Noi dung cia thoa udc tap thé
khong duoc trii vai phip ludt lao dong va phdp luat khic ma Nha nude
Cong hoi xa hoi chu nghia Viét Nam khuyén khich viéc kv két thoa wde
tép thé véi nhimg quy dinh ¢6 lgi hon cho nguii lao déng so véi cic quy
dinh cia phdp luat lao dong.

Theo quy dinh cia B& luat Lao dong Viét Nam, néi dung chi véu cia
TULDTT gdm:

- Tién luomg, tién thudmg vi cdc phu cap luong tri cho ngudi lao
dong.

= Viée laim v bio dim viéc lam cho ngudi lao dong.

- Thai gian lam viée va nghi ngdi.

- Bdo hiém xi hai.

- Ditu kign lao dong, an toan va vé sinh lao dong.

Ngodi ra, ty tinh hinh cu thé cia doanh nghiép, ¢ thé theém nhimg noi
dung khiic ma hai bén thiy cdn nhu: khen thudng va ky luat lao dong, hi¢u
hi, sinh nhit cta nguisi lao dong va cic vin dé khic néu 6.

Trong cic TULDTT & nhiéu nude trén thé gidi, ngoai viec cong doin
tich cue tham gia vio cic hoat dong quan I nguén nhan lue nhu tuyén dung,
thit lao, dé bio vé quyén lor cua ngudi lao dong, nhiéu cong dodn con mudn
ma rong inh hrdng dén cic linh vue khic cud quan 1y ngudn nhan luc nhu
lip thoi gaan bicu, xiy duag cic tizu chudn thue hién cong viee, dp dung céc
phuong phip, hode trang thiét bi, dung cu mdi tai noi lam viéc.

Trudng Dai hoc Kinh t€ Quée din e
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Khi lham gia kv TULBTT @ Viet Nam, dai dién cia L'il." !hﬂ- nguin lao
dong la ban chip hanh cong doan & nhimg noi c6 trén 0% cong nhn vita
cua doanh nghiép la cong doan vién. Néu cong dodn co sO thu hat 50% s8
cong nhdn vién cia doanh nghiép thi ¢in biu thém nguin dai dién cua nhing
nguin lao dong khong phai la cong doian vién. Nhimg no khong co 16 chie
cong doan thi ban dai dién ngudi lao dong cdn ¢6 it nhit 3 ngun do tap thé
lao dong bau ra va dugc co quan lao dong cip tinh cong nhan. Dai dién cia
nguin sur dung lao déng 1a gidm doc doanh nghiép hodc nguin do gidm déc
doanh nghiép uy quyén. 56 ngudi dai dién tham gia thuong luong do hai béa
tu cir ra tir nhimg nguin dai dién cda mdi phia, nhung phar ngang nhau va do
hai bén thoa thuan. Dai dién dé ky TULDTT la chu uch Ban chdp hinh
Céng doin co s0 hoac trudng ban dai dién ngudi lao dong (hoac ngudi cd
gidy uy quyén cua Ban chdp hanh Céng doan); con phia nguin sir dung lao
dong 1a Giam doc doanh nghiép hodc ngudi dai dién uy quyén.

Thire 1€, s6 doanh nghicp kv TULDT™ con it, theo biao cio so bd cla
cic sa lao dong gin vé Bo Lao dong - Thuong binh va Xa hoi thi chi cé gin
70% doanh nghiép nha nudc, gin 40% doanh nghiép c6 von diu tw nude
ngoai va 20% doanh nghiép quoc doanh di ky TULDTT. (1)

2. Hiéu lue cua thoa uic lao dong tap thé

2.1 Vo hiéu thed wdc lao dong tap thé

o Viét Nam, TULDTT bi vé hiéu timg phin khi mot phin noi dung ciia
thod uoc trai van quy dinh cia phép luat.

TULDTT bi vo hitu toan bo khi:
- Toan bo noi dung coa thoi ude trii phdp luat.
- Nguin ky két thoa ude khong ding thim quyén.
- Khong uén hanh dang trinh wr kv két.
Co quan quar ly nhd nude vé lao dong tinh, thanh phd truc thudc Trung
womg co quyen cong bo TULDTT va hiéu timg phan hodc toan phén.
2.2. Hiéu luc ciia thod wdc lao déong tdp thé
TULDTT c¢é hiéu luc tir ngiy hai bén thoa thudn ghi trong TULDTT,
néu hai bén khong thoa thudn thi TULDTT c6 hiéu luc ké tir ngay Idy.

(1) TULDTT: da thue su la co ché mdi cho doanh nghi¢p. Tap chi Phap [uar. chuyén
dé 502 thang 52002 trang O
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wong XVI: Hop dong lao dong vi thod udc lao ddng tip thé

Nguai st dung lao dong phfil thong bio dén moi ngua lao dong trong
doanh nghiep vé TULDTT di c6 hiéu luc.

Néu quyen lon cua ngudi lao dong da thoa thuan trong hop dong lao
dong thip hon so vai TULDTT, thi phii thue hién nhiing diéu kién tuong
ing cia TULDTT, mioi quy dinh vé lao dong trong doanh nghiep phai duoc
sita d6i cho phi hop vdi TULDTT.

Moi nguin trong doanh nghiép o trich nhi¢m thue hién day du
TULDTT da ky két. Khi mat bén vi pham TULDTT, bén kia c6 quyén yéu
clu thi hanh ding TULBDTT va hai bén phai ciing nhau thuong luong, néu
khong thuomg luong duoc thi moi bén ¢o quyén yéu cau phai theo trinh
gidi quyet tranh chip lao déng.

2.3. Thai han cua thoa wic lao dong tap thé

TULDTT duoc ky ket véi thin han tir 1 - 3 nam. Riéng van doanh
nghiép lin diu tién ky TULDTT thi cé thé ky két TULDTT dud | nam.

Cic bén cd quyén yéu clu sira d6i, bo sung TULDTT chi duoc thue
hién sau 3 thing, k€ tir ngay cé hidu luc doi voi TULDTT co thén har dudi
| nam vi sau 6 thiang voi TULDTT c6 thin han tir | - 3 nam.

Trwde khi TULDTT hét han, hai bén ¢é thé theong luong dé ky
TULBTT maéi hoac kéo dan théi han TULDTT ci. Néu hai bén van uép tuc
thuemg lugmg khi TULDTT hét han, thi TULDTT cii vin ¢6 higu luc.
Nhung néu gua 3 thing viéc thuong luong khong dat, thi TULDTT ca
duong nhién hét hi¢u luc. Truomg hop sap nhip, hop nhat. chia. tich doanh
nghi¢p. chuyén quyén sir dung, quyén gquan 1y, quyén sit dung tai san doanh
nghi¢p thi ngudi sir dung lao dong va Ban chip hanh cong doan co 50 can
cii vao phuong dn sir dung lao dong dé xem xét viée U&p e thuc hién, sia
d6i, bd sung hoae ky TULDTT méi.

3. Qui trinh ky ket thoa wic lao dong tap thé
Viée ky két thod ude duoc tién hanh theo trinh tr bon budc sau day.
Burde [: Cic bén dira ra véu ciu vi noi dung thuong luong.

Méi bén déu ¢ quyén dé xudl yeéu ciu ky két vi ndi dung thoa udc,
Khi nhan yéu ciu, bén nhin yéu cau phii chip nhan viée thuong luong va
phai thoa thuin thin gran bat diu thuong luong cham nhat 20 ngay, ké tir
nghy nhan dugve yéu ciu (Dicu 46 - khoin | - Bo luat Lao dong Viét Nam).

Trudng Dai hoc Kinh 1€ Quéc din
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Gido trinh Quan EME;T 1
%
Thong thuong, dai dién ciia nguisi lao dong & dua ra véu ciu cdn trude,
dai dién ngudi sir dung lao dong nhan yéu cdu, dat ciu hoy 4¢ 1am rd vin gé
néu ra. Cac nguyén tdc va thi tuc k¥ két trong sudt qua trinh thod thuin

cing néu ducoe thong qua trong ln gép chinh thic dau tién cua hai bén.
@ budc nay, thdi dd va cung cdch lam viéc cia hai bén la rdt quan trong,
6 anh hudng nhiéu dén tién trinh thuong luong va thoa thudn sau nay.

Khi nhan v phin tich edc véu ciu hai bén tham gia k¥ ket cin phii
phin biét dugc,

= Nhing véu cdu cé tdm quan trong dac biét, nhat thiét phar dat duge khi
dam phan.

* (6 nhimg yéu cdu mong doi, nhung khong nhat thigt phai dat duoce. Tuy
nhién néu dat duoc cdc yéu ciu nay s& co lon hon che bén dua ra yéu
cau.

* (o6 nhimg yéu cdu chi dua ra nhim dé thuong luong nhim dat duge cic
yéu clu trén.

Buwoe 2: Tién hanh thuong luong, trén co s¢ xem xét cac yéu cdu va ndi
dung cia moi bén.

Khi lam rd cdc yéu ciu dat ra cia bén doi phuong thuong luong i hai
bén cdn kiém-ra, phan tich rd ban danh muc cic yéu ciu cua bén kia.

Xic dinh rd thue chit yéu cdu cua do tuong 1a gi? Cac véu cdu nio la
thiét yéu? Cac yéu cdu nio la thit yéu? Xdc dinh pham vi trong dé mbi bén
€6 thé chip nhan thoa thuan gei 1a ving thoa thudn.

Man bén dai dién thuong dal ra mot s6 gidi han trong thoa thudn.

Chdng han, tai mot doanh nghiép e nhan Kinh doanh khich san trén dia
ban Ha Noi, dai dién bén sir dung lao dong ¢6 thé khong chip nhan tra luong
161 thiéu trong doanh nghiép cao hon 450.000 déng. Dai dién tap thé ngudi
lao dong khong chidp luong 161 thiéu trong doanh nghigp thip hon 400.0004
Viay ving thoa thuin vé mic luong tgi thiéu trong doanh nghiép nay la
400.000 o 430.000d,

Khi cic yéu cau vé quyén loi cia mdi bén cin gidnh duoc trong thuong
luong li khong qud mau thudn va _dch biét, hai bén c6 thé nhanh chéng
dung hoa di dén théng nhat thoa thudn ngay. Di cdc yéu cdu c6 mau thuln
I6n, hai bén cin c6 hoi déng tam thoi dai dién dé cling lam viec, nghién

1g Dai hoc Kinh 1€ Quée din
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vd thod wdc lao déng tip thé

ety vin dé va c6 ging dua ra phuong dn ¢6 thé chdp nhin dugc. Dang thin,

cing can phii xdc dink duoc téng chi phi du kién do cac phuong dn thoa

thudn din dén dé ¢6 cich thie lua chon hop 1y,

Bude 3: Mbi bén 16 chic I3y § kién vé du thio, ¢6 thé tham khio ¢ kién
cia co quan lao dong ciaa Lién doan Lao dong.

Budc 4: Cic bén hoan thién du thao thod wdc tap the va uén hanh ky
két sau khi dai dién cida hai bén nhit tri.

Thod ude tap thé da ky phii lam thanh 4 big (Diéu 47.1 - Bo luat Lao
dong). trong do:

* Mot bin do ngudi sir dung lao dong giir.

* Mot bin do Ban chdp hinh Cong doan co so gid.

* Mot ban gui cho Cong doan cap trén.

* Mot ban do nguii sir dung lao dong gini dang ky tai co quan auan |y nha
nudc vé lao dong tinh, thinh pho truc thude Trung vong non dat tru sa
chinh cta doanh nghiép cham nhat la 10 ngay, ké tir ngay kv,

Thoa uéc ¢6 hidu luc ké tir ngay ky hodc do cic bén thoa thuan.

4. Cac chién luoe thoa thuan

Khi tham gia thuong luomg dé ky thoa udc tip thé, cic bén co the dp
dung chién luoc thod thuin khic nhau nhim thuong thio dé dat duoe cic
yéu cu dat ra va di dén thong nhat d€ xiy dung thoa udc tap the.

Ciic chién luge nay 6 thé phan thanh hai loai 13 chién hare thod thudn
phan phoi vé chiéh hige thod thudn phéai hop. Chién leoe thod thudn plicn
phéi la chién luge thoa thudn tao nén nhimg tinh trang xung dot, rong do hai
bén dai dign déu tranh dau quyét hiet dé nham dat duoc phan lon ich 1on nhit
rong cdc khodn phin chia. Trong nhimg tinh hudng nhu vay. hai ben co
quan hé thang thua, doi khi cdc bén tham gia phai dung dén moi tha doan,
ké cd doa ddm, che gidu thong tin, lira gat dé dat duwge muc dich.

Chién lwoe thod thudn phot hep dp dung khi hai bén déu nhat tri phai
hap gidi quyet cdc viin dé trong thoa wde. Hai bén cling nghien ciu van dé va
cling ¢6 ging dat duoe g phap chung ¢6 loi nhit cho ca hai phia. Quan heé
wong dam phdn li coi mo. trung tJc, tin ¢dy, o0 trong Lin nhau, Vai viéc
§p dung chién luoe nay ca hai ben 1 ong muon dat duge giai phip 161 nhal
cho i hai phia, phdn lon cho ci hai bén €6 the tang lén trong sudt qua trinh
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Giio trinh Quin trj nhin hic :
hap tic lam viée dién ra trong mot biu khong khi lam viéc thoa ma, thin
thién vi tranh mau thuin.

Tuy nhién. trong mot 6 tinh hudng dac biét, khi doanh nghiep lam vio
tinh trang khd khin nhu gh:\nl ciu, khan hiém a1 chinh, <o nguy cd I-]t'll'ls cua
hoac phar cau trdc lai 16 chite cat giam nhan lue thi dar dien tap thé nguii
lao dong va dai dien ngudi sir dung lao dong ¢6 thé dp dung hinh thic thod
uc nhuong bé trong thii gian ngin. Cong doian <6 thé tam thin nhét uf
giam luong tra cho nguin lao dong dé doanh nghi¢p di kho khan vé 1 chinh
hoiac dé ngudi lao déng Khong bi nghi vigc. Viée nhuong bo nay co thé
giup cho doanh nghiép ning cao kha nang canh tranh va lai ap dung ra
luomg nhu truac khi gap khé khan hay duoe tang lén dé bu dap cho su ging
suc grai quyet kho Khan cua ngudn lao dong vai doanh nghiép. Dong thin, &
mot so doanh nghiep con danh cho nguii lao dong mot phin lon ich tir hoat
dong san xudt Kinh doanh dudi hinh thie phin chia lon nhudn

TOM TAT NOI DUNG

Hop dong lao dong vi thod vde lao dong tip thé |a nhimg van bin phip
qui, 1a cor s dé thue hién quan hé lao dong

Hop dong lao dong 14 su thoa thudn gita ngudn lao dong va ngui si
dung lao dong vé viée lam ¢6 tra cong. diéu kién lao dong. quyén va nghia
v cia mon bén, trong quan hé lao dong.

Thoa wde Tao dong tap the 1a van ban thoa thudn gida tap thé nguo lao
dong vai nguin sir dung lao dong vé cic didu kién st dung lao dong, quyén
lot va nghia vu cua 2 bén trong quan he lao dong.

Co hai Ioai chién lroe thoa thuan nham thuomg thao dé dat duoe cdc yéu
ciu dat ra v di dén thong nhat d€ xay dung thod wde lao dong tap thé d6 1
chién luge thoa thuan phan phoi vi chién luoe thoa thudn phdi hop

# Chién luoc thod thuan phin phdéi lia chién luoc thoa thudn tao nén
nhimg tinh trang xung dot trong d6 hai bén dai dién déu  tranh
diu guvet hiet de¢ nham dat duoc phan loi ich ldn nhat trong cac
khoan phin chia.

~ Chién luae thoa thuan phdn hop khi hai bén déu nhat i phét  hap
gial quver cac van dé trong thoa udc. Hai beén cung’nghién clu
viin dé vi cling ¢6 gang wat duoe giai phip chung ¢6 o nhit
cho ca hai phia.
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Fithod dhelao dpng tip the

CAU HOI ON TAP
1. Khdi niém, phan loai, noi dung cta hop déng lao dong?
2, Khdi miém, ndi dung va qud trinh ky két thoa udc lao dong 1ap the?

3. Céc chién lvoc thoa thudn khi tham gia thuong lugng kv thoa ude lao
dong tap thé?

MOT SO THUAT NGU
Titu chudn lao dong Labor Standards
Hop déng lao dong Labor Agrreement
Thod udc lao dong tap thé Collective Lanbor Agreement
Thuong luong tdp thé Collective Bargaining
Trong tii phin xir Interst Arbitration
Thuong luong théng nhat Integrative Bargaining
Thuong lugng d6i khing Distributive Bargaining

Chién luge thod thuldn phai hop Integrative Strategy
Chién luge thoa thudn phan phéi  Distributive Strategy
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Gido trinh Quin trj nhin luc -

CHUONG XVII. BAT BINH CUA NGU1 LAO DONG

I. KHAI NIEM, PHAN LOAI VA NGUYEN NHAN BAT BINH CUA NGUDI
LAO BONG

1. Khai niem
Bat binh cus npuon lao domg 1a su khong dong v L su phan dor cua

neuon lao dong dor vor nguin sa dung lao dong veocac mat than gian lao

dime. tien luong. dicu kien lao dong

Bt binh <6 anh hudong den ndng sudt lao dong. quan hé lso dong v din
somg cua mot nguen trong doanh nghiep

2. Phan loai
Co the phan loar bat binh thanh nhu sau

Bat binh ré rang: 1y bat binh co nguven nhan chinh dang. cac su kién
diree bicu lien oo rang, ngum lao dong ¢ the duoc tranh ludn von nguin
quan Iy

Bat binh twong twong: nhing hat hinh nay chi ton tai trong v nghi cua
ngaror lao dong. o cam thiy minh dang b Kén ca "nguon phu trach Khong va
toi” Nhimg v onghi do thuimg B ket gua cua nhimg don da ban tin ban nghi
va chuven Toom Lit

Bat binh im lang: neudi lao dong gidh su bue boi trong long, Khimg no
ras nhue Jo B s wal e, hat man

Bat binh dwoe bay to: neuo lao done phan nan mot cach oo e, cong
khat. nda ra bat binh. tninh bay v nhimg ngudn phu trach nhimg deu
“tromg suy nghi™ coa anh (chi ta va khong glau trong long

A Cae neuven nhan cua bat anh

Nhime hit binh bat neuon tie nhitne bt dong ca nhan Cac chinh sach
va viee tha hanb cua doanh nghiep o the duoc nguin Lo dong hicu theo cach
khat von nhimg v dinh cua ban guan 1y

ATot =i bt hiph lién quan den fien cong hoae so g Lam siee, didu kién
laer dong. phan cong cong viee khong thich hop, Khong gir dang in hira, d6

et vie v B2 ra hromg . Khong o sucthue day e ben trong hoad thico su guan

184 Trudng Dai hoc Kinh té Qudc din

S6 héa boi Trung tam Hoc liéu — PHTN http://www.lrc-tnu.edu.vn



Chuong XVII: Bit binh cia f fao dong

@m coa npain bao dong dén qua trinh quan 1¥.. ., Hau hét su bat binh Cla
nguai lac dong nay sinh 1ir viee khong dat duge suhai long vai nghe nghiép.
i s de doa ve an toan lao dong, 1 su thicu hiéu bi¢t nhan vién cua nhimg
pguin Yuan Iy

Nhimg npuon poc cua bat binh can duge ngudi quan 1y hicu ro. Co 3
dang nguon goc:

Trong nai ho to chiee: nhimg dicu kien lam viée thap kém. nhimg lin
phé binh phi 1y, viee de bat hay tang luomg khong cong bang cua ngudi cha,
at khong veo thich cong vice duoc phian cong, hay do thea uoc lao dong
khang duose dicn dat v rang. do thai do v cdch hoat dong cua Cong dodn la
chira hop Iy, hay do phong cich linh dao vi nguin Einh dao bo phin chua
hop 1v

Bén ngoai to chue: sutuvén truven v¢ kinh & v chinh tn dua dén
nguin luo domg nhimg quan diem san lech, by ban be thuyétl phuc, nhimg
nguon do khong bict nhimg tnh tet chung 16 anh  dang duoc dor xo cong
hang

Trong noi bo nguot lao dong (nhimp van d¢ cd nhin e sy khac bidét
giita ca nhan ngua lao dong) nguan lao dong rdt nhay cam, thay b xic pham
bo vt de chan dong ve tunh thian. mor kln ¢ nhimg 1o phé binh thicu can
nhic

I CAC SGUYEN TAC GIAL QUYET NITUNG BAT BINII CUA NGUOT
LAD DONG

Viee chu tromg den nhimg hat binh cua nguén lao dong doi hoi su hicu
et day du. Co the tranh duoe nhing van dé gay cin hon bang viée ngan
chin nhimg dicu khong thod man e K chiing man nay sinh, vl nguyen tic
gial quyet binh ding cong khai, thoa thuin rén ¢ s (W nguyeén,

l. Ngwai phu trach

Newon phu triach (quan I8 e Gep) €0 tridach nhiém phat hién vi gui
quyct nhamg bit binh. Anh ta can de phong dé kKhic phuc nhimg tinh trang
bt main truce Kl may sinb sue bBan binhe Neu Tha truomg (ngardi quan 19 true
Bp) co than do tho dich von nguon lao dong - nhimg nguii phin nan - thi
cudn cung khong tranh Khor su kow cu e ho,

Picu dang 1o ngan L néu nguon quan Iy true tiep ding nhimg hanh dong
quyét li¢t chong L nhan vien du quien thi ho s& chuyén su bat binh dén
¥l comg doan

‘ . Trudng Dai hoc Kinh té Qudc din 285
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Khi mot nguin lao dong dén gap nguan quan Iy true uep de phan niy
hoac bay 1o su bit binh, nguin phu trach phai 10 ra ton trong hoo D6 la bidy
hicn mot su lanh dao 16t. Hon nita, day la dip dé néi ro cho mot nguin lao
dong ¢d biét hay vai ngudn khic ring. tinh hinh »& duoc ca thien. Nguiy
quan I¥ true uép phai nho riang, hanh vi, phan tng cua ban than ¢6 quan he
dén timg con nzum va két qua ma nguin ta mong don phu thudc vao viée anh
ta dem L nhimg gi cho nguin lao dong, cho ban quan 1y va <ho chinh quyén
lanh dao cua anh ta. Trong viée gian quyvet nhime phan nan cua nguin lao
dong. nguon quan 1y true nép phi:
= L mol ngudi biél kang nghe,

* (6 kha nang khon gon tam su day du va tron ven cua ngun lao dong.

* La mot nguan trong tan phan xét nhimg sa pham.

» Pon s cong bing doi vin ngudn lao dong.

* (o kha nang suy xet xem nguor lao dong dang co gang d¢ granh duoc
nhamg loi wch gi ur doanh nghiép.

= (o kha nang thuyét phuc duoe ngu khic vé quan diém cua minh.

* Cothe chi rd ngum lao dong <€ ¢6 ot ich nhu the nae?!

= Cothe chi rd nhimg ton that do cac run ro dor vin nguo lao dong.

* Thang than ndi ra car anh ta ¢o the va khong the lam duce

* Cothe theo sat nhimg dicn bien uep theo.

* Co the non “khong™ dung cach. neu nhur “khong” la mot cidu tra lon
dung.

* Co the ranh duoc 101 cu xu cuc can.

2. Ban quan ly

Ban quan 1y can hoan ngénh nhimg ngudi lao dong bay 1o su bit dong
nham gia quvet nhanh chong trude khi ching lan sang cac bo phan khic.
Phat do do. tao co hor dé car thien mon quan hé giifa nhimg nguon guan 1y
vit nguon lao dong. Ban quan 1y can phai hiéu 3 nguyeén nhan, goc ré cua
st phin nan, diéu gi thue su lam ngudn lao déng buc boi. Ban quan 1y cda
khuyen khich nguan lao dong dau uen da phian nan vén nhimg nguom quan I
true hiep cua ho

Ban quan 1y can xem xét nhimg diém sau day:

* Trong cuoe phong van hén quan dén nhimg lon phan nan cua nguin lao
dong, ban guan 1§ can chiem duoc long tin cua ho
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!' Chueng XVII: Bit binh cia ngi lao dong

s Cin tranh nghi rang newon dudi guyen Fa dot nat, thicu licu et

o Ban quin 1¥ can the hien su quan tam chan thinh cua ho dor van nhimg
nguin lao dong i co thicn chi giip da ho.

o Mot st bt binh can dude xem X¢t than trong.

o Trong phong van ve bat binh. mor nguon can duoc dua ra nhimg diem
manh vit dicm ycu cua ho.

o Vice gutt quyct bat binh hen quan dén mot <6 nguan ¢ gquan he vin
nhimg van de. tran gua mot so bude v o the me rong e nhicu ngay
thanh nhicu thing.

3, Quan tri vien nhan e

Quan tr vien nhin lue can phar et Bip ovacduy iogquan he chan ché v
nhimg ngwon quan 1Y true tep v nhimg nha guan v cio cap nham g guydt
¢o hicu qua nhimg bat binh cua nguon lao dong. Cian lam cho nhimyg nguon
quan 1Y true tep hicu ro nhimg bit binh do thuoe lom nae. than do chung cua
ho don vai doanh nghiép nhu the nao? Ho ¢6 vo e v trung thue hay Khiong !
Ho c6 mat o maoi s kien khong? Ho ¢o nor vai Ban chi dao bo phan lam
vige cua ban nbur the khong!

Nhimg dinh hwimg chin dae dug didy s giip cho ngodn quan 18 true nep
ngan chin nhimg su bat binh we kb chiing e thimh nhidng vin de guan
trong:

* Luon ludn ton trong nguo lao dong trong cong vice cua ho. Ho ¢o ha
long vai cong viee khong! Néu khong thi ¢o dicu gi truc tric”? Anh/chi ta
co mudn Livm vice khong?

v S50 lrong vi chat luong cong vice cua anh/chi ta ¢o bi giam st Khong!

* Cin hiéu bict ngun lao dong vai e cich la mot ci nhan. Thai do cua
anh/chi ta the pio? Co didu gi lam anh/chi 1a buon chan khong? Anh/ch
ta lam viée cung nhom ra sao? Anh/chr ta ¢6 kho Khian neng o gy
khong?

* Cin nhin bi¢t nhimg dian hicu de doa: su phian ¢ong, sap xép khong thich
hop. thay doi théi quen nghé nghiep, thay doi né nép vé giis giic, nang
sudl sut giam, khi the trong bo phin gidm xudng, nhimg 15 don di va
chuyén xi xao huom dat

* Nén hicu bict nhimg can bo dai ditn cho 16 chire Cong doan. Ho ¢é tinh
kign dinh vivco Iy khong? Ho ¢6 nha nhan khong?
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Gido trinh Quin trj nhin luc |

HE b\ TRINH GEATQUYET BAT BINH
1. tshi nhan bat binh
Co 3 buac rong viec nghe va ghi nhan bat binh
Hay lang nghe ciu chuyén cua nguon lao dong. Hay dé cho anh ta bay
1o sy phan nan “ur trong long™
Binh tinh kicm che anh ta mot cach than mat. Khich ¢ anh ta s bay 10
tam twr va Lim cho anh 1a thay thoa man va cé tnh than hop lac.
Khi anh ta tiép can dén mét mie do hop 18 thi hay thuc hien dicu gi dé
d¢ gial yuyet bat binh.
2. Cac buoc giai gquyet bat binh
* Has vac dinh tinh chat cua su bat binh 10 rang va day du dén muc co thé
Jdurows

* Thu luom tat ca nhimg tinh tét g thich su bat binh di¢n ra o dav. ki
nao. Vol ai, tai sao va nhu thé nio?

* Nac dinh nhimg gl phap dé nghe. thu nghiém.

= Thu thiap thong un bé sung nham xdc dinh giai phap 161 nhat ¢o thé thuc
hicn

= pdung cac g phap

® Theo sat dien bien dé nhan bict sy vice dang duoc 2ian quyvét on thoa va
lovan trir nhime viée rac rou.

Su bt binh ducc gian guyet €6 16 chire vén su tham gia cua nhimg ngudy
quan Iy true ucp. ban guan Iv vi nhimg thanh vién guan 1y trung gian. ban
quan Iy cao nhat va dwt dién cong doan lao dong.

. Thu tuc doi vai bat binh

Day 13 gud trinh. trong 46 nguin quan IV true 1ép. nguon lao dong va
cong dean phin nch: thao ludn v& mot su phan nan vén muc dich xac dinh co
che co hew gqua don van gun phap. Dac bict. mue dich coa thu tuc dd vai bilt
binh li:

» Bao vé nhing quyvén dan chu vé nghe nghiép cua nguin lao
dong

Ban quan Iv thuc thi day du guyén lue va dicu khin toan bo thin gian sé
dung lao dong khi khong o cong doan. Tuy nhién, trong hé thong quan Iy
cor The dar ra"ved cau ky luar
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Nhimg nguen lao dong chin pan ¢o thé dé nghi thong qua thu tuc vé bit
binh ducc quy dinh trong thoa udc thuong luong tap the.
# Thi¢t lap mot he thong kiém tra va thue thi hiéu luc cua hop
ding
# Tao ra nhimg ludng thich hop trong viée néu ra nhimg phin nin
hoac bat binh.
# Tao ra cho ngubi lao dong tim kiem su phan xir hodc khace phue
str hiit hinh vai sirung ho tap the coa cong doin
F Car thien hicu gua cua doanh nghiép.

Phuomg phap tim hiéu bit binh, khim pha ra nhimg nzudn goc va cham
trucic khi chiing lan rong vi lam gidm st san xudr

Nhimg nguai thoa man co san luong cao hon nhimg ngudn khong hi
long.

Cot ché vé su bat binh cho phép nhimg uy vién quan tri cao cap nhat cua
doanh nghiép ¢6 thé kiém tra tinh hicu lue dor vér nhimg nguin phu trich

# Xic tien nhimg quan hé hian hoi g nguon lao dong va ngua
guan ly.

Bing viéc yéu ciu har bén cung tham gia giai quyct nhimg trunh chap
nho. thu tuc giai quyét bat binh s€ o ra cho ho nhimg Kinh nghicm co gia
tri de dam phin v hop dong sau nay.

Thu tue doi visi nhamg bat binh tao thuin Lo cho vice thuong laong tip
the duce chu dio, kv luing.

4. Pham vi giai quyet doi voi bat binh

Cie birde giai quyét don von bat binh dira ra mot s6 phuong phap dis hoo
quyén luc cao hon. SO bude phu thuoe vao quy me, so cip quan 1y, guy mo
Vil clu trie cua cong doan hodc 1a o dia phuong, hoic L toan quoc

Bude F: Nguivi Lo dong chuyén sy bat binh tén nguin quan Iy i nép.
Gig han than gian i 2 ngay hoae thoa thudn tren mue do

Buoe 2: Néu khong dat duoc su guan quyet hay su dicu chinh nao,
ngudh quan 1Y true Gép trao don vaon ngudi quan 1V bd phim hoac uv ban v
bit binh cua cong doan. va chuven truomg hop nay dén ngudi quan |v cua
doanh nghiép hodc gquan [v kKhu vue cua cong 1y,
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Bude 3: Néu khong dat duoe su gidi quyct ndo o buoc 2 thi say d6 c6
thé chuyén truong hop d6 dén chi tich cong dodn dia phuong va nguoi dai
dién Lien doan lao dong 10an quoc vi chuyén lén ngua phu trach chung cua
cong 1y hoac ngum quan 1y ¢ac quan he lao dong.

Buoe 4: Néu khong gian quyét duoc ¢ cac budce tren thr s¢ tro thinh
tranh chap lao dong. néu duoe xem xét 1ai hai dong hoa giai lao dong co sa
trudc khi chuyén tiép dén 1oa an lao dong d¢ gran quyet lan cudr cung,

TOM TAT NOLDUNG

Bat binh cua nguot lao dong la su khong dong v. la su phan doi cda
ngua lao dong dor vai ngum sk dung lao dong ve cac mat thor gian lao
dong, tien luong, dicu Kién lao dong.

Neguon géc cua bat binh ¢o the do: trong noi bo 10 chic: bén ngoii 16
chire hoac noi ho nguin lao dong,

Nguyén tic gidi quyél bat binh: ngian chan nhitng diéu kKhong thoa min
tir khi ching man nav sinh. van nguyeén tac giai quyct binh dang. cong khai,
thoa thuan trén co O (U nguyén.

Neguin phu trich, ban quan Iy, quan i vicn nhiin luc ¢6 trach nhigm
phit hién v grar quyét nhimg bat binh.

CAUHOLON TAP
I. Khat meém, phan loar, nguyen nhan bat binh cua ngui lao dong?

2. Triach nhi¢m cua ngu phu trach, ban guin 1Y, quan tri vién nhan lyc
khi gidi gquyétl bit binh cua ngud lao dong?

A Qua trinh gran gquyvér ban binh dien ra nhu the nio?

MOT SO THUAT NGU

Miu thuan Conflict
Bat binh Displeasure
Mung din Strife

Phiin nan Complain
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A Chu Ky luit lao ding

CHUONG XVIIL KY LUAT LAO BONG

I. KHAI NIEM, HINH THUC VA NGUYEN NHAN VI PHAM KY LUAT
LAO DONG

1. Khai niém va ndi dung cua ky luat

Ky ludt lao dong 1 nhimg ticu chuan quy dinh hanh vi ¢i nhin clia
ngucn Lao dong mit 10 chire xiay dung nén dua trén co sa phip 1y hien hanh va
cic chudn mue dao duc %3 ho

Muc tiéu cua kv Judt B nham lam cho nguii lao dong lam viéc dua trén
tinh thin hop tic theo cdch thire thong thiting va cd quy cu, do da ky ludt 1ol
phdt chinh L su e g ky ludn, Bai vy, nguii Tam cong tic quin 1y nguon
ohan lue can lim cho mor nguai lao dong hicu duce nhimg mong do, yéu
chu cia 16 chie dor var ban thin ho. Tir do, ho ¢6 thé dinh hudng cich thiie
laim viée ¢6 hicu qua ngay 1 khi bat ddu thue hién cong viéc von mot tinh
thin Lim vice hop tic v phan Khin

Noi dung cua ky luat lao dong bao gom cic didu kKhoan quy dinh ve
himh vi cia ngudi lao dong trong cde linh vite c6 lién quan dén thie hién
nhiem vu lao dong cua ho nhue 6 lugng vie chin lugng cong vige can dat
duo, thin gio lam viée va thon gics nght ngdn, gid gin trdn we tan non T vice,
an toin lao dong va veé sinh lao dong, bao vé i san vi bi mat cong nghe.
kinh doanh cua 16 chiie. cic hanh vi vi pham phip lut lao dong. cic hinh
thire xu 1y ky ludt lao dong va trich nhiém vat chat.

Theo Bidu 42-Bo luit Lao dong Viet Nam, ky luat lao déng duoc the
hién trong ndi quy lao dong, khong dude trdi vai phiap ludt lao dong vi phip
ludt khie v phai thé hién bing van bin déi vdi 16 chite ¢d tir 10 ngudi tre
lén.

D¢ giip npui lao dong hicu va twan tha ky ludt lao dong thi noi quy lao
dong phai dugce thong hdo dén timg ngudi vi nhimg diém chinh phii duoc
ni¢m yé1 & nhimg not can thiél trong 16 chi,

2. Hinh thire Ky luat

Co 3 hinh thae ky luan

Ky luat ngan ngiua (phe binh) dua trén co sd dua ra nhimg su nhic nhi
vi phe¢ binh nhe nhing <6 tinh xay dung. Ngudi lao dong thay ban than
khong bi bon xaw. i nhuc

Kinh t6'Quéec din
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Trong Ky ludt ngan ngua. thong gua nhimg ngun guan Iy e Dep S gial
thich rd nhimg sai s6t hoac nhimg diéu ¢o the sai sot, su dung cach tep cin
hiru ich Khong chinh thie vi cho phép nguin dun quyven Ty chu A vive

Ky luat khien trach la hinh thic Ky luit chinh thac hon sa duoe ién
hanh 1¢ nhi kin diao “phia sau ¢dinh cia™, Mue dich Th uep can tich cue
nham tao co hdéi cho nzui vio pham s chira van do va tranh Lap lai trong
tuong lar, lam cho ngutn lao dong hiéu ro dicu ho dang lam khong duoe
chap nhan nhung mor viée co the s& da thoa man ncu ho thue su chuyén
bicn theo huong mong doi coa 16 chire.

Newan quan Iy phai €o trach nhiem trong viec dat duoc su nhat tri v
nhing ngum dud quveén bang nhitng thu tue vi phar gram sat ho

Ky luat trieng phat (canh cio): i cich cud cung ap dung doi v nguin
vi pham ky ludt - doi kln con duoe gor 1 “ky ludt dung dan™ hoac “ky lult
tién bo™, bon no dua ra nhimg hinh phat nghiém Khac hom. tang theo thin
gian dor vin nhimg nguin by ky luit,

Thong thuimg. cic mue non tiep cua ky ludt trimg phat nhu sau:

#  Canh ciao miéng

w Canh cio biang vin ban,
#  inh ¢ cong tac.

#  Sathat.

Tru nhimg s pham rat nghiém trong nhu an cap hoac lam gaa tan héu
o quan, mot nguon mac bor lam it luem kh by sa than ngay Kb mac [on lin
ditw. Bow vay. khr ap dung hinh thie sa than, nguon quan Iy can chang to duoe
rang di co gang guio duc ngudi pham 161 nhung khong ¢o bien chuyén tich
QIS

3. Cac loai va nguyen nhan vi pham ky luat

Vice vi pham ludt lao dong cing ton ta dudm alcu dang khac nhau
nhur:

* Noun lao dong vi pham cac quy dinh vd ndi gui cua 10 chire da duoc
mem vel va thong bdao
o Nouin lao dong thue hien cong viee khong dat cic véu cau. tiéu Shuan

thue hién cong viee lam anh hudng dén hicu qua cua bo phan vi coa 16

chire
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o Nguin lao dong ¢ bicu hien cic hinh vi thigu nghiém tac va pham phap
chéng d6i 1 chife va lam anh huemg dén uy tin cua 0 chiuc trén the

rucomg.

Nguyen nhan dan dén vi pham ky ludt ¢6 thé do phia ngum quan Iy
hoac do chinh ban than nguii lao dong,

Vié phia nguoi lao dong ¢t thé do cic dac trung ca nhan khac nhau dan

i ho co quan mém, muc heu. hianh vi khac nhau trong qua trinh lam viec

Hoac ciing ¢6 thé do thdi do va ¥ thie cua ban than ngua lao dong khong

hop tde trong yud trinh lam viéc.

Vé phia nguai quan 1y ¢o the sai sot trong viée xay dung chinh sich
ahin sur va thue hién chinh sich nhan su khong hop 1y,

» Do thicu sot trong cong Lic tyén mo. wyén chon nhan lue, tuyven khong
ding nguoi. ding vice va ding thai diém can,

* Do bo tri lao dong khong hop Iy, npudi lao dong s¢ phan khang hoac
khong du nang luc dé thue hién tot cong viée.

* Do hoat dong dio tao va phit rién khong ding hudng. thicu dong bo.
khong ¢a chal luong.

* Cong tic hudng dan cong viee khong duoe thue hién tor dian 1én nguom
lao dong hicu sai hay vin ¢ ¢d tinh hi¢u sai.

* Do vice truyen tan thong tn dén ngud lao dong khiong day du va Kip thin
nen ngudi lao dong khong nam bat duge nhimg yéu cau cua 16 chie mot
cich kip thin, ho ¢ the vi pham cic quy dinh do khong 6 diéu kién dé
hi¢u ching.

* Do cac quy dinh phip sinh tir nhimg chinh sich khong hop 1v. Do dé kh
Iy v pham ky ludt nguin quan Iy phar xdc dinh 1o nguyén nhan phat
stnh tir ddw dé ¢o huong gian quyvet hop 1y,

I NGUYEN TAC VA TRACH NHIEM KY LUAT

1. Nguyen tac

Nén ting cua ky ludt rong quan 1y ngudn nhin lue la viée guo duc, dao
fao v chi dan o1, Ban quan 1¥ luon luon giap ngudi lao dong hiéu ring,
néu mor viee khong duoce thue hién theo ding quy tic da dinh thi nhimg hinh
phat s¢ duoc dp dung.

Chinh vi vy, nguin lao dong phai duoe hudmg ddn cic quy tic va nhimg
hinh phat ap dung trong reomg hop sar pham mot cich Kip théi, dé ho hidu
ring ban quin 1v ¢& quyén dp dung nhimg hinh phat, Mat nguisi eiir gin ky
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ludt 1ot 1a nguin bict 1dm 1y cua moi nguin, ho tién hanh cong vice theo ding
veu cau va chi din, thi van 8€ vi pham ky ludt trong 1o chue so 2iam hat

Mudn ky luat ¢6 hi¢u qua trong 16 chire c¢dn tudn thu theo nhimg nguyén
TL »au.

Xay dung he thong ky luat mot cdch ré rang, hap Iv va cu the khong
dua vao ¥ muon ca nhan, trong dé quy dinh ro cic Jicu khoan ky ludi, cic
muc do vi pham Ky ludt va cic hinh thic ky luat tuong ung. dong thin pha
xay dung co ché khiéu nai tao diéu kién cho viée thong tn hai chidu trong
kv luit mot cich dan chu. cong khai. cong biang vai mor nguan lao dong,

b xav dung 16 chifc can can ciff vao tinh chat va ban chit hanh vi v
pham KLLD. du dodn mic do anh huimg cua nd dén 10 chide nhu gum chi
luemg san pham, anh huong gav har dén nguin luo dong khac. anh huong xiu
dén van hod cia 16 chic, lam giam uy tin 10 chie wrén the truong, hay vi
pham phap luat hién hanh. Dong thai. ¢6 thé can e vao dicu Kien cu thé xay
ra hanh vi. tinh chat nghé nghiép, vi tri cong viéc ma ho dam nhiem ciing
nhar trinh do hiéu biét cua nguii lao dong dén diu d¢ xac dinh muc do ning
nhe cia hinh vi vi pham.

Phai quy dinh ré rang trach nhiem cua nguaoi co lien guan dén ky
luat fao dong. nham tranh tinh trang v lai, thu dong, chong chéo va doi 16i
¢ho nhau Khi v pham ky luat va xo ly ky luat

Phai théng tin day du va kip thei cic diéu khoan cua Ky ludt lao dong dén
moi ngun lao dong nham khuyén khich ¥ thite 101, e thue haén giir gin Ky lult
trong timg ngudi lao dong va Ky ludt 16, nhém trong cic 16 nhom lam vige,

Viec phd bién cic dicu khoin cia ky ludt dén mot ngudi lao dong co the
thong qua cdc cudn 0 tay hudng dan. gidi thicu vé 16 chire qua cdc van ban,
cong van. hop dong. thoa ude tip thé, hay mém vél rén bang thong bao cua
to chav

Khi thong bao cac nén dung ky ludt lao dong, diéu khon khéo la phai
thong bdo nhimg xu phat doi van nhimg hanh vi vi pham. Tuy nhi¢n. ky Jult
khong duoe cudp di long tu trong cia ngudi lao dong o bat cu noi nao, luc
nio, Viee gai thich rd 1¥ do déi véi mbi diéu khoin trong ky ludt déu la cha
thadt

Truce khi tien hanh ky luat, can phdi tien hanh di¢u tra, xac minh
duoc ciac vi pham, mic do vi pham va cdac hinh thac ky ludt tuomg dng da
duce quy dinh va thong bao cho ngudi vi pham bict.
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Trong hdu hét cic truing hap, ddc biét trong viéc sa thai, nguoi quan
Ij phdi ching minh ré rang nguoi lao dong da pham loi hodc bi coi la
1éi pham. Khi dd xic dinh rd cdc sai pham thi viée xu 1y ky luat phan duoce
thuc hién mot cich nhdt quan va cong minh theo diing néi quy. guy ché da
dé ra va thong bdo cho ngudi lao dong bi¢t vé hinh thie ky luat ho phai ginh
chiu vt gidn han v¢ thin gian doi vai hinh thie Ky luat do.

2. Trach nhiém doi vii ky luat

Ky luit la wrach nhiém cua mor nguon trong hoat dong cua mot 10 chie.
mit doanh nghiép. Tuy nhién, mdr nguoi o mon vi tri khac nhau déu 6 mot
trich nliem khdc nhau trong viee gin gl ky ludt trong tap the lao dong
Vigc phan dinh triach nhi¢m v ky ludt cing ro rang cang tao dicu kien cho
vibe duy tri ky ludt trong 16 chire nham thibc diy hoat dong <an xuit kinh
doanh. Dudi diy [ trach nhiém dac biét doi vin viée duy tn ky ludi trong nop
b 16 chuic.

Nguoi guan Iy bo phan: ho la nguin thay mat cho 16 chire tigp xuc
hiing ngay vai ngudn lao dong trong bo phin quan 1y, La ngudn duong nhién
chiu trich nhi¢m chinh v true nép ve ky ludt lao déng.

Do do, ngudi quan Iy bo phin phar licu bi¢t vé ky ludt, cic guy tic,
thong I¢ cin thié1 dé quan Iy to1. phai hicu rd nhan cach cua mor nguén dudi
quyén vi co cach thire don xu cong bang, ding mur.

Neudi quin 1y bo phan can dio tao cho nhan vién cua minh ve ky luat
lao déng trong to chie. dé ho bict dicu gi nén hay khong nén lam. Khi gia
nhip viao nhom Lam vide v cac dac tinh cd nhan b phar twin theo Ky Judt
lao déng chir khong the theo 1¢ thor thong thutmg cua ban than. Bay thuc su
la mdt thir thach lon, mot tedch nhiem pang né v nguoi gquan 1y bo phin

Phong Quan tri nhan lue: pha [y nguon dio tao vie huong dan cho
ngudi quan |y b phin vé nhimg vin 3¢ hen quan dén Ky ludt pham guap ho
lam quen v nhimg khia canh cua cong the Ky ludt. Phong quan tn nhan luc
chiu trich nhiém chinh v& viéc thict k¢ chinh sdch, thu tue vi thue hién ky
ludt lao dong trong 16 chic.

Céong doan: la mot huc luong ho tro trong viee thi hianh kv ludt nhu ho
tro gido duc v thire ky luar vi s iri cae vu vige vi pham ky ludt. cang nhu hé
tro trong vice de ra cac chinh sach dung dan ve ky luét lao dong. Tiéng no
cla cong doan ve cac hoat dong dang dan lién quan dén nguo lao dong
duoc thé hién trong cac hop dong lao dong. thoa udc tap the. ban hanh no

quy lao dong.
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Ban quan Iy cap cao: ho dong quan tri thong qua gram Joc doanh
nghiep (nguin dimg diau 16 chire) phii ung ha va hé tro phat tren va dl.ﬂl" iri
he thong ky ludt trong doanh nghiep. Ban quan Iy cip cao dar dien la Gidm
doc, la ngun chu tri viec Xav L'rl.l"ng Vil Ph"- du_!,'g'}l cac chinh sich va thu tug
hap Iy trong doanh nghiép. truc Lép 1o chie thue hién 1o cac quy ché nay.

Nguoi lao dong Co trich nhiém wian this cac quy tac. quy ché lim vige
de dat 1o muc ticu chung cua 16 chic,

L QUA TRINH KY LUAT VA CAC HUONG DAN CHO VIEC KY LUAT 00
KETQUA

1. Cach tiep can vai Ky luat

1.1. Thi hanh ky luat ma khong phat

Day la cich tiép can tich cuc. Khi mot nguii lao dong vi pham mot quy
dinh nao do. nhicu truimg hop nhi quan 1y cing chua nhat thier can ding
bién phip trimg phat. ma ho “nhac nhd™ hodc “khuyén bao™ cap dudi sir
chita van dé. co gang lam viée 101 hon, trinh cdc van d€ lap lai trong tuong
lai nham giip nguin luo dong Lim viee ¢o hicu qua theo huong mong doi cia
16 chire.

1.2. Thi hanh ky luat biang trieng phat, rin de

Theo cach nay, nguai quan 1Y canh bio rude v nguan dudi quyén ring
néu 0Ep tuc vi pham thi s& b phat. Cich thire nay duoe mo 1a nhur sau:

Pheng tay peav: uic Ta can phan thi hanh ky ludt ngay néu ¢ vi pham,
ncu bo qua ngudn pham 101 thuong ¢6 khuynh hudng 1w thuyér phue minh
rang 101 d6 nhe Khong ¢d 16

Canh cao: Cin canh cio trude cho nhan vién, néu vi pham sé bi phong
nhu 1o lua nong

Hinlt phat phii hep giong npu khi ta cham tay vio 10 lia nong. tuy theo
thon gian, muac do cham vao [0 [#a ma ngudi ta cham vao <€ bi phong khic
nhau.

Phong tay vor bar k3 ar bat ky ai vi pham ky ludt déu bi hinh phat
khong loai trir, thien vi ai ca nhu bat ky ai cham tay vio lia déu bi phong.

1.3. Thi hanh ky luat theo trinh tw

Viec thi hinh ky luat nhin vien phai theo mot trinh 1 khoa hoc va hop
I¥. dung theo thi tuc. Tuy theo muc do nang nhe ma vec thy hanh ky luit
phai theo dung trinh te xu phat w thap 1én cao. Trude khi ra quyér dinh thi
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yutic xem nén lam gi? Ra sodt lai nhimg hanh vi di the hien cua nhan vién
v tinh khach quan khi ra quyé dinh thi hinh ky [udt cua nhi guan 19

Hinh XVII-1. Thi hanh ky luat theo trinh tw

Hunly v khimg duang;

yeo I

Hanb vico dang by Khgng Ehong the hanh
thi hanh kv luat kv luat

v Co

Vi pham co dang b nding, hom la Khong, Canh cao ndng
! r
e

vanh vao mitng?

v o

Vi pliam i daiag by ndngg b la Khduy, Canh van Bang
vinh vao bang vian ban? van ban
* Co
Wi pham co dang b ming hon la | Khong, [hnh ol
' ; ————ai
dinh chr cong ta vy L
__* Lo
Sa thai

Nguein Plidipy C. Wawrrehe (1996 ) Hiuman Resontrco Managenent, Premti
Hall Canada Ine, Frang 4758

I4. Qua trinh ky luat

Mot qui trinh ky ludt chung teu qua 5 buoc.

Biwre 1. Klién trach biang miény

NGi cho nguii lae dong hiéu hanh vi sai trdi cua ho, dua ra lon Khuyen
w cich thire st chira, dong thon e dicu kién giap dd ho sua chita. Tuy
nhién, khi dp dung hinh thuc nay khong can ght vao hing van ban.

Bitere 20 Ceanh e mueng

Khi mot ngarisi vi pham nhimg tcu chuan hode quy tae thi vice canh cio
miéng 1a thich hop. Newin quan Iy bo phan thong bio cho nguin lao dong
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biét tinh trang hanh vi cua hﬂ la kl‘iﬁmg the L'||.,|r|. nhan duce va yeu cau h
phai sua chita. Tuy nhién, chua ghi vao hé so nhin su

B¢ €6 tdc dung gido duc nguin lao dong vi pham sua sai. n2uan guan ly
can phai giai thich ¢ho ho thay ho da vi pham nhu the nao. anh huomg dén
ket qua cua 1o chire ra sao. T dé giip dd cho ho vach ra nhimg phuong
phap. cich thie dé sita chita vi ngan chan vice tw dicn nhimg sat pham 6
rong uong lai.

Biecre 3 Canh cdo bang vin ban

Van ban canh cdo ld vin ban mé ta tinh trang cua van d¢ vi pham phat
sinh va hinh thae ky ludt tuong dmg. Van ban nay co the 1a chimg o cho
viee trimg phat ndng hon néu ngudi lao dong 1ai pham sar lam. hodc trong
viée phin xu cua trong tai (Toa dn) lao dong.

Chinh vi vay. nguli quan 1y phai lam rit cin than. Trude hét, nguii
quan Iy phai tiép xic. thao luan véi nguin vi pham. tao dicu kien cho ho
duge noi va gidi thich v¢ nguyén nhan vi pham. Noi dung trong cude Liép
xuc duoc ghi vio vin ban va can o chir ky cua 3 bén: nguin lao dong. ngudi
quan 1y va cong doan vao van ban ky ludt.

Bueere 4 Dinh chi cong rae

Bay la su ngimg tam thin doi vai nhimg ngum lso dong td vi pham
chinh sich hodc quy tic cua 16 chire. T chifc s& khong cho phép nguin lao
dong lam viée mot khoang thixi gian nhat dinh va tién luong (Lién cong) cla
ho s¢ bi giam di tuong (mg.

Bircre 5. Su thar

Sa thai la viee cham din hop déng lao dong gitra ngutn lao dong vi
ngudi s dung lao dong. Khi ap dung hinh thic nay, ngui quan Iy phai ¢6
diy du chimg i chimg minh mie do vi pham nang cia nguin lao dong.

Thue 1€, hinh thic nay ngay cang duoc su dung it hon va duoc coi la
gual phap cuor cung. Khi ra quyét dinh dp dung. ngun quan Iv cin binh tinh,
sang suot cin nhac tic dong cda né déi vai nguo lao dong va chi phi phil
sinh d¢ uyén dung vi dao tao lao dong man.

Theo dicu 84.1 Bo ludt Lao dong Viét Nam: Tuy theo mic do vi pham.
c0 ba hinh thic xur ly.

* Khién trich:

* Kéo din thoi han nang luong khong qui 6 thing hoic chuvén lam cong
viec khac ¢o muc luong thap hon trong than han 101 ds 6 thing hosc
cach chuc:
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o Sa than.
Picu 85 Bo lual Lao dong Viét Nam quy dinh. hinh thue sa thay chi ap

dung khi:
- Npuin lao dong ©6 hinh vi trom cap. tham 6 et 1o bi mat hodc o6
hanh vi lam thiét han nghicm trong i san, lon ich cua o chioc
= Trong than han b xu by Ky luidt kéo dan thin gian nang luong
hoac chuyen lam cong vice khac far tan pham hoac b cach chie
fia Lii pham.
= Tu ¥ bo viee 5 ngay cong don trong thing hoac 20 ngay cong
don trong mon mam ma khong co 1y do chinh ding

Khi ap dung sa tha nguoi lao dong, ngudn su dung lao done phai hio
cho co quan quan Iy nha nude vé lao dong tinh, thinh pho true thuoe Trung
womg hict,

2. T chire cong tae thi hanh ky luat lao dong

Khi ¢o hanh vi vi pham Ky ludt, nguin lien dan b s v kv Tuar Be co
thé dura ra quyét dinh dp dung hinh thae kv ludt pio 1 phi hop, th nguo
quan 1y can thict phai tien hanh tham ira danh gia muc do vi pham coa hanh
visan trin, T doora quyet dinh the hianh Ky Tuat va thue nen guyver dinh mor
cich nhat guan

2.1 Phong vin ky luat

Bay 1a mot tho tue phan duge the én tuae khi 3¢ xuat mot hinh thac
ky Tudt nao do vin nguon lao dong

Churdn bi pheing van: Day Li khaw hét sae quan trong dam bao cho cuo
phong vin duoe thimh cong. Bor vav, nguon quan Iy can sem et ban hoose
vé st san pham vie viee the hanh rude day ca ngudn lao dong Dong thin,
thdng bio diy du cho ngwii Lién quan dén vin dé ict vé phavme dien cua ho
ciing nhur thin dicm tien hiinh phong van, Newdi quan Iy com can phan Jua
chon cich tiep can phong van khie nhau vor ciac ci nhan Khac nhau hen
quan dén viin d¢ can xae minh. dicu ta dé lam 1o,

Fluee Jrién phong van Vice phong vin nen duoe tén himh rieng J¢ trinh
srngan nging cua nhimg nguon co the cung Gip thong tm trung thue Newun
quan 1y cian khing dinh cho ho thay rang phing thong un ho cung cap s¢
duoe gl kin, Viée phong van nén duge thue hién ngay sau khi way ra v
pham néu ci the va phar xac minh duee nhimg thong tin thu thip duoc vé
nhimg tridme hop tuome e xay ra o bo phin dd hoac nhimg bo phan khac
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Trong khi phong viin, nguon quin 1¥ can dira ra nhimg los nhac nho gidp
ngum lao dong sua doi nhimg hanh vi. thai do khong dung mve Bong this

huemg din nguor tra lon di theo dung huomg cung cap thong 1n can thu thap
tranh ruom ra va man thin gian

Khi uén hanh phong van ky ludt, nguan quan Iy can pha nam o nhimg
van de sau:

- Mo diw phong van bang mot cau hon hay mot de nghi cung clip
thong tin chwr khong phan Bvmon lon ke 10n vin nhimg lon 1€ thin ma
de horve ar’ Cai gi? o dau? Kl nao?! Tan sao!
- B¢ nghi ngum lao dong cho biét quan dieém vin vin de ma ho
di gay ra. Neguii quan 1y can 1o ra dang lang nghe. thong cam vin
nhimg v do ma nguin lao dong dua ra, Hon nira, phai, binh tinh
khong boc 1o tie gian, hay de doa giy ra tranh ¢ vin nguin lao
diing
- Cho phép nguin lao dong tu g thich va bao ve lap ludn cua ho
thong qua nhimg ching oo v to liéu ¢o gia .
- Can phé phin nhimg vice lim sin v nguin lam sai nhamg can giid
gin sy ton trong nguo lao dong trong phé phin
- L tim dén du dinh sua chita san lim coa ngwuon lao dong vi oo
chicu ¢o din von nguon sai pham thinh khin,
- Khuvén khich nguin lao dong dua ra nhimg giai phiap ¢6 the dé
st chita viee Lam san cua ho. Ngudn gquan 1y nén dong v van nhimg
vice lam deé sua chira san pham cua ngun lao dong ma phu hop v
tinh hinh thuc té
- Nguo quan 1y nén d¢ xuat su giip do chin thianh dé cai bién hanh
Vi cua nguin lao dong.

2.2. Lua chon bien phdp ky luat

Vi nhing thong tin ve vi pham Ky luit thu thap duoc trude va sau
phong van Ky ludt, de viee ky ludt duoe thue hien nghiém tic. nguin quan Iy
nen lam theo mot so viee sau:

*  Phat hien nhimg vi¢e di thuc hien trong cac traong hop twomg e o tglll.i
ha phan vie 3 nhimg bo phan khic trong 16 chirc.

* Khong d¢ cic ca nhan chi phor dén quyét dinh Ky ludt
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o Lua chon hinh thite ky ludt twemg tng val muc do san pham va ¢6 tic
dung npan ngda su ta pham. Bam bio quy dinh ky ludt [a sang suot va

chie ¢ han.

o Luu v cac bién phap ky ludt cé tac dung cung co thai do dao dic va
khuvén khich sy chi dong sdng tao cua nguin lao dong theo hudng lam
viee duing dan.

o Can kiém tra bién phip duoc lua chon véi cip tién true uép v phing
Quan tr nhan luc.

o Néu ngudi fao dong da wmg by ky ludt v& cung loai sai pham, nguii quan
Iv can nghicn ciu k¥ bien phap ap dung
2.3. Thue hién bién phdp ky luat
Bé vice thue hién bién phap ky luat da dueoe lia chon mang L két qua

mong muon cho to chic, ngui guan 19 cin:

o Giai thich 9 ngudn lao dong ¢6 hién quan hiéu duoc 1V do coa bien phip
¥ ludn dua ra va thi hanh dén vin anh 1a.

* Chu y thuyét phuc nguin lao dong hicu rang thi hanh Ky luat La d¢ chinh
ho sira chita thicu son, dé Tam viec ngay cing 161 hon.

* Cho ngudi lao dong thay rang anh ta khong bi dc cam vé sau nay néu co
ging s sat vit khong i pham

* Lim cho nguii lao dong hicu 10 chiie nhin nhin ¢i nhimg vu vi nhuoe
di¢m cia anh ta dé Khoi goi nhimg phan dng 161 tranh su phan khang tir
ngui hién guan,

v Cin bay 16 sur tin teemg v long tin vao ngudi lao dong.
* Khin triomg bido cdo viee thi hinh kv luat véi phong Quan tri nhan luc.
24. Bdnh gia viée thi hanh ky ludt

Sau khi thi hanh Ky luat, ngudi quin v can nhin nhan va danh gia lar ket
qua dat ducc 1ir nhimg bién phap kv luat da duce dp dung duch cic khia canh
chinh sau;

* Nghién ciin vi dinh gid 1ac dong mong mudn cia bién phap kv luat doi
vor ngudn vi pham nhu can bién himh vi, thay doi thii do Eun viée, khong

i pham
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*  Khen ngm v thira nhan nhimg viee lam i va chuvén bién tich cue ciia

nguon fao dong
o Buinh eni xem cic bicn phap ky ludt da thie ién co tac dong mong

mudn dor vin nguin Lo dong khac rrong 16 chire hay khong

Thong g viee danh g dung va Kip thon ¢ gidp cho o chire nhin nhin
lat- chinh cac gquyvet dmh ve the hanh by ludt da duoc ban hanh. tinh kha i
cud cac been phip Ky luat Tu do. 1o chae s¢ tim ra cac huong on hom dé gai
guy ¢t cac v pham phat sinh trong tueng i v JE cung co ks ludn lao dong
trong 1o chue cua minh

3. Cac huang dan voi nguoi phu trach Ky luat

Su e et su ton trong noi guy va guy che v inh Khach quan cua
newin phu trach kv Ll trong 10 chire ¢o mot van iriy quan trong von viée dat
ket qua mong dor cua by luit lao dong trong 10 chire do. Bor vy, nguin phy
trach kv luart can hicu va luo tam nhimg van Jde sau:
= Con trong quyen hion v okien cua nguon ao dong. Mo nguo Lo dong co

quyen um ke su gaup 3okl ho duoe gor tor buor phong vim ma ho tin

rang co the ban than «¢ phai nhan mot hinh thiee Ky ot nao do,

= Cian nhan manh vao ciac nguven tie dd duoe én lue hoa mot cach nhit
guan, hop Iy va cong Khai chi Khong phi dua viio mong mudn cua cd
nhan.

= Trong mor tinh huong kKhong nén cudp man phm gii nhan vidn cud ban

Ky luat ncu tien hanh rieng, hay trinh loa dod, khong lam anh huong dén

g tr rieng e cua nguon leo dong, ap dung hinh phat ky ludr mot cach

nhat guan
= Mo osueovi pham nguyen e hay quy dinh cdn phin duoe chimg minh

bing chumg i chudn sac truoe Kin chimg minh duge nguine lao dong b

pham Ion va phar ganh chiu hunh phat. Chinh vi vay, dimg quyén thu thip

thong tin vé sy thar, dumg du trén nhimg bing chimg md nghe dé ra
quyet dinh vor vang,

*  Pimg lim gi ko dang cau gian, nén binh thm tro Lo traoe kho ky luat cap
dudi coa minh: '

= Chudn bi lin bién ludn mot cach rd rang truac khi lam vice van nguin v
pham: phai lam 18, chinh xic i nguven tae vi guy dinh nao da b phé

v, chung brvi pham nhu the nao va hanh v ding o day la g

= Bdimg the hanh kv luat qua nghiem Khac. bon cae hinh phat qua nghtm
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doi khi gay ra su phan khang cia nguin lao dong. Cho nén khi phat,
ngudn quan 1y nén bat dau bang | thira nhan nhimg thanh tich 101 cua
nguin lao dong.

« Dam bao ky ludt cong bang, khong thién vi hay cam tinh ca nhin v
moi nguor lao dong rong 16 chie theo ding quy dinh dan ra:

# Dimg d€ viec ky luat irés thinh viée cd nhan, thé hién tinh cam riéng hay
dinh ki¢n khi dua ra hinh thie ky luat. Biéu dé s€ lam cho nguan lao
dong mét long un vao 16 chire; ‘

v Khong duoc dé dai khi thi hanh kv ludt, néu khong ngudi lao dong s¢
cho ring cdc quy ché Ld phi phiém hay quy ché, quy dinh s& bi ap dung
khong nhat gquian vi din lam mat di tinh ky ludt trong 16 chire:

* Pam bao thong tin hai chiéu trong kv luat, cho phép duomg sur gidi thich
ddy di nguyen nhian vit 1y do vi pham ky ludt, T do co thé tim thay cic
trcmg hop giam nhe hoac biél duoe la ngudi lao dong dé da khong bict
rd cdc nguyén tac, quy dinh ma ho cdn biét,

* Cudi cling, ngudri quan ¥ cdn cung cip su bio trude vé viée thi hinh ky
ludt ddy di. Mot s6 ky ludt doi hoi s dinh chi hay thdi hoi ngay lap e,
do do. v hiu hét cde trudmg hop, su bio trude bang [ hoac van ban 1
cln thiét.

N —_—
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TOM TAT NOI DUNG

Ky ludt lao dong la nhimg ticu chuan qui dinh hanh v1 ca nhin cia
neuin lao dong ma 16 chie xiy dung nén dua tren co so phap Iy hien hinh va
cac chuan muc xa hai

Theo Picu 42 Bo luat Lao dong Viét Nam ky luat lao dong duoc (hé
hien trong non quy lao dong, khong duoc trai von phap ludt lao dong v cic
phap luat khic, phai duoc thang bao dén timg nguon va nhdng dicu chinh
phai duoc niem vét o nhimg now can thiét trong 16 chic

Co 3 hinh thue ky Twit:
» Ky ludt ngin ngira (phé binh)
* K ludt khien trach
* Ky ludt trimg phat (canh cio) vim cac muc non uép

- Canh cio miéng

Canh cdo hang vian han
Pinh chi cong tac
=4 tha

Nguyen nhan dan dén vi pham ky ludt ¢6 thé do ngum guan Iv hodc do
chinh nguin lao dong

Nguven tac vi trich nhiem ky ludt cang day di, ro rang cang tao dicu

kién cho vice duy tri Ky ludt trong 16 chire.
Qua trinh Ky ludt gua 5 budc:

» Khién traich miéng
* Canh cao miéng
* Canh cao bing van ban
* Pinh chi comg tic
" Sa tha

[0 chire cong tiae the hanh ky ludt gom cic ndn dung: phong vian ky ludt
lua chon bien phap Ky ludt: thue hién ky Jude; dianh gid vice the hanh Ky luat.

CAU HOLON TAP
I.  Khdi niém, hinh thic va nguyén nhin vi pham ky luat?

2. Nguveén tac vatrach nhiém Ky ludt ra sao?
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thé nan?

o .7 oy - Ko Just Jao ddnc iy g3 -
— - . i 3 . '—.-"_-“-r;_,d_-ﬂt-'ﬂ:t' T - i

3. Qua trinh ky luat vi cic hudmg dan cho viée ky ludt c6 két qua nhu

MOT SO THUAT NGU

Quan he lao dong
Titu chuin lao dong

Hop dong lao dong

Thoa wire lao dong tap the
Thuong luong tap ihe

Trong ta phdn xu

Chidn luoc thoa thudn phor hop
Chién luoe thoa thuan phian phoi
Ky luat

Thi hitnh Ky ludt

Hinh phat

Qui trinh thi hanh Ky Juit

Thi hisnh ky Tudt mi khong phat
Thi hisnh ky ludt bang trung phat rin de
Thi hiinh kv ludt theo rinh e
Mau thudn

binh céng

Nhac nher, khién trich

Khi¢n trich miéng

Khi¢n trich bing van ban

Canh ¢io

Cho nghi vide

Sa thai

Phé chudn hop ddng

Bl hinh

Xung din

Phan nin

Bii cong. dinh cong

Lin cong

Khién tribch

Sa thai
Phuc hdi

Industrial (or Employvee) Relatnons
Labor Stindards

Labor Agreement
Collective Labor Agreement
Collective Bargamning
Interest Arbitration
Integrative Strategy
Distributive Strategy

[ hscipline

Disciplinary Action

Penalty

[sciplinary Action Process
Discipline Without Punishment
The Hot Stove Rule
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PHAN VII
AN TOAN VA SUC KHEO

Hoat dong Quin tri nhin lue clng cin dé cip dén vin dé bao vé an
toan va stic khoe cho nguai lao dong trong qud trinh tham gia lao dong,
cic not dung licn gquan dén van d¢ nay duoc trinh bay trong Chuong XIX.
An toan va sic khoe cho ngui lao dong
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CHUONG XIX. AN TOAN VA SUC KHOE
CHO NGUO1 LAO DONG

I. NHUNG VAN DE CO BAN VE QUAN LY CHUONG TRINH AN TOAN
SUC KHOE

1. Mot s khai niém

Khai ni¢m dicu kién lao dong tai noi lam viée da duoc non dén nhide
trong cac cong trinh khoa hoc. Tuy con ¢6 nhiéu cach dicn 2rai khic nhau,
nhung hiau hét deu thong nhat o cach dinh nghia sau: Bieu kien lao dong tai
noi lam viee 1a 1ap hop céc yéu 16 cia moi trudmg lao dong (cac yéu 16 w
sinh. tam sinh 1y, tam 1y xa hoi va thaim m¥) co tac dong lon trang thiai chilc
nang cua co the con ngudi, kha nang lam viéc, thdi do lao dong, sic khoé,
qua trinh tdi san xudt sdc lao dong va hiéu qua lao dong cua ho trong hidn tai
cling nhu vé lau da

Khi lam vi¢e trong nhimg dicu kién lao dong khong thuan o cia doanh
nghicp. nguin lao dong thuimg phiar ganh chiu mét 86 hau qua do anh humg
cua ciac yeu 10 dicu Kién lao dong gay ra. Ngudi ta d@ dong ciac chi tiéo v
tinh trang ta nan lao dong va bénh nghé nghiép dé danh g4 hiu qua nay.
Theo thicu 105 v 106 coa Bo ludt Lao dong nude Cong hoa xa hin che
nehia Vier Nam;

An toan lao dong: La tinh trang di¢u kién lao dong khong gdy nguy
hicm trong san xudl.

Su nguy hiém trong san xuai: 1.3 kha nang tic dong cua cac yéu 18
nguy hiem va co hai trong sian xudt doi véi ngudi lao dong

Yéu to nguy hiém trong san xudt: La yéu 16 cé tac dong gay chin
thuemg cho ngudi lao dong trong san xudt.

Yeu to co hai trong san xuat: Li yéu 16 ¢d tdc dong giy benh cho
nguin lao dong trong san xuat.

Phuong tien bao ve nguoi lao dong: La phuong nicn dung d¢ phong
ngita hoac lam giam tae dong cua cdc véu 16 nguy hiém va ¢o hai trong sin
suat don van nguin lao dong

« Trudng
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Ky thuat an toan: 1.i hé thaong cic bién phap vi phuong tién ve 16 chic
vk k¥ thuat nham phong ngira cac yéu 16 nguy hiém trong san sudt doi voi
nguan lao dong

Vé sinh san xuat: i hé thong cic bién phdp va phuong tién vé 1o chic
viky thudt vé sinh nham phong ngira su tac dong cia cdc véu 10 c6 han trong
an xudt doi vai nguin lao dong.

Bdo ho lao dong: 1.a hé thong cic van ban ludt phap va cic bién phap
womg img vé 16 chiie, kinh 1€ xa hoi, k¥ thuat vi vé sinh hoc. nham dam hio
an toan, bao v& sic khoé kha nang lao dong cua con nguin trong qui irinh
lap dong.

Tai nan lao dong: La tai nan xay ra giy tic hai dén co the ngudi lao
déng do tic dong cia cdc yéu 10 nguy hiém va cd hai trong san xuat.

Chdn thuong: La chian thuong xay ra doi vai ngui lao dong trong san
widt do khong tudn theo cic véu ciu vé an toan toin lao dong.

Nhiém déc cdp tinh cing coi nhu chin thuong.

Bénh nghé nghiép: L.a bénh phat sinh do tic dong caa dicu kién lao
dong co hai doi vl nguin lao dong.

2. Muc tiéu cua cong tic an toan toan va sirc khoé

Muc ti¢u cua cong tic an toan va siic khoé cho nguin lao dong ta doanh
nghiép la: Bao dam cho nguii lao dong khong bi 6m dau, bénh tat, tai nan
do tic dong cua cde yéu 10 nguy hiém, ¢d hal trong lao dong san xuat
théng qua vi¢e thue hién cac ludt phiap. chinh sich vi cde giai phip vé khoa
boc k¥ thudt, vé kinh 1€ xi hor, vé tuvén truvén giio duc, vé 10 chifc lao
dong va su tudn tha ndi quy. quy trinh, quy pham v¢ an tean va vé sinh lao
dong cla ngudi sir dung lao dong v ngudi lao dong. Muc tiéu nay ciing
phit hop vdi mot trong s6 cdc chi téu coa SA 8000 dua trén ticu chuin maoi
teimg 1am viée quée té cua 1LO vi thong bio cia UN vé quyén con nguimn
vl bao vé quyén tré em “Sic khoe va an toan nhu: cung cip moi truong
lim viéc an toan va siic khoé cho ngudi lao dong: tiép can timg budc dé
ngin ngira tai nan lao dong, cic yéu 16 doc hai va bénh nghé nghiép: ién
hinh dio tao cho ngudi lao dong vé an toan sic khoe, tranh b nhimg
phuong tién k¥ thudt dam bao an toan v siic khoc™

3. Vai tro cua nguii lao dong va nguoi st dung lao dong veé an toan
vi sire khoe nghé nghiép

Nhei mece ban hanh tiéu chudan k¥ thudt an toan, téu chudn vé sinh lae
ddng, quy pham quean Iv ddi van timg load may. thict bi, cong trinh, kho tang,
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hoa chat. not lam viéc; nguin sir dung lao dong phat can cu vao Ligy chud
quy pham cua Nha nudée xay dung nd quy, quy trinh lam viec an toan. Tig
chuan an toan. vé sinh 1a 1iéu chudn bit bude phai thue hien
Nguoi su dung lao dong co trach nhiem:
* Hang nam. khi xay dung ké hoach san xuit kinh doanh cua doant
nghi¢p phai lap ke hoach. bign phip an 10an lao dong. v¢ sinh lao dong
va cal thien dieu kién lao dong:

* Trang bi day du phuong tién bao vé ca nhin va thuc hién cac ché d¢
khac vé an toan toan lao dong. vé sinh lao déng v ngum lao dong thee
qui dinh cua Nha nuoc:

= Phan phai trach nhiém va cur nguin giam sat viec thue hién cac qui dinh,
not quy. bién phdp an toan lao dong, vé sinh lao dong trong doanh
nghiép. phdi hop van cong doan co so xiy dumg va duy tni hoat dong cia
mang ludi an toan vién vi vé sinh:

* Xy dung ndi quv. quy trinh an toan lao dong, vé sinh lao dong phi hop
vl timg loai may, thiét bi, vt e ké ca khi div man cong nghé, mdy,
thiet bi, var wr va noi lam vige theo téu chuin quy dinh cua Nhi nudc;

* Té chic huan luvén, huong din cdc uéu chudn, quy dinh. bién phip an
toan. vé sinh lao dong din van nguin lao dong:

* T6 chic khim siic kho¢ dinh kv cho ngua lao dong theo tiéu chudn ché
do quy dinh;

* Chap hanh nghiém chinh quy dinh khai bio, diéu tra tar nan lao dong.
bénh nghé nghiép theo dinh k¥ 6 thang, hang nam bao cao két qua tinh
hinh thue hién an toan lao dong, v¢ sinh lao dong: car thien ditu kién
lao déng vai S& Lao dong - Thuong binh va Xa hoi, So Y 1€ cua dis
phuong noi doanh nghiép hoat dong.

Ngwai su dung lao dong co quyén:

*  Buoc ngui lao dong phat tudn thu cic quy dinh, nd1 quy. bién phip an
toan lao dong. vé sinh lao dong;

» Khen thuong nguin chap hanh 16t va ky ludt ngu vi pham trong viée
thuc hién an toin lao dong. vé sinh lao dong:

» Khiéu nai var co quan Nha nude ¢6 thim quyén vé quyér dinh cua Thanh
tra vién lao dong vé an toin lao déng. vé sinh lao dong nhung vin ;I:i
nghiem chinh chap hianh quyét dinh do.
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Ngudi lao déng co nghia vu:

* Chidp hanh cic quy dinh, néi quy vé an toan, vé sinh lao dong cd lién
quan dén cong viéc, nhiém vu duoc giao:

v Phdi sir dung va bao quan céc phuong tién bdo vé cd nhan da duoc trang
bi va cdp phdt cdc thiét bi an toan, vé sinh noi lam viéc, néu lam mat
hoac hu hang thi phai bdi thuong:

* Phai bdo cdo kip thin vdi ngudi co trach nhiém khi phédt hién nguy co
gdy tai nan lao dong, bénh nghé nghiép, gay doc hai hoac sy ¢d nguy
hiém. tham gia cip cifu va khiac phuc hau qua tai nan lao dong khi cé
lénh clia ngudi sir dung lao déng.

Ngudi lao dong co quyén:

* Yéu cdu ngudi st dung lao dong bao dam diéu kién lam viéc an toan va
vé sinh cdi thién diéu kién lao dong; trang bi ddy di phuong tién bao vé
ca nhéin, hudn luyén thuc hién bién phip an toan lao dong, v¢ sinh lao
dong:

* Tir chéi lam cong viée hoac rii bo noi lam viée khi thdy ro cdc nguy co
xay ra tai nan lao dong: de doa nghiém trong tinh mang, sic khoe cua
minh va phai bdo cdo ngay véi nguisi phu trach true tiép: tir choi tro lai
lam viéc noi ndi trén néu nhimg nguy co do chua duoc khac phuc:

* Khiéu nai hoac 16 cdo vdi co quan Nhi nude cé thaim guyén khi ngu
str dung lao dong vi pham quy dinh cia nha nude hoac khong thue hign
cic giao ket vé an toan lao dong, vé sinh lao dong trong hop dong lao
dong, thod udc lao dong.

I1. CAC YEU TO NGUY HAI DEN SUC KHOE VA CAC NGUYEN NHAN DAN

DEN TAI NAN LAO DONG, BENH NGHE NGHIEP VA HAU QUA CUA NO
1. cic yéu to nguy hai dén sire khoe

Yéu 16 c6 hai trong san xudt 1 cdc yéu 16 ¢d tdc dong gay bénh cho
nguii luo dong trong san xuvat. Vi du nhu do tac dong cua mot s6 véu 1o
trong moi truémg san xudl ¢o the gay cho ngudi lao dong mic bénh vé th luc
bénh vé ho hap, tim mach...Ngoai ra con dan &1 su 161 loan vé mot s6
chitc nang sinh 1§, Nhimg nguvén nhan chinh do la do anh hudong tac dong
cia cic yéu 16 vat 1y, sinh hoc, cdc chat tir truomg, phéng xa. cic hod chit
vi nhimg cang thang nghé nghiep.
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Hinh XI1X-1 Cac _'ﬁﬂl 1173 nguy hai den siuc khoe va an toan

Vi tri cong
vieco

|. Cong nhan
dét

Bui bong,6n

Tac dong cua hoa chat pham
nhuom.

| I img. man ngis, viém da, |

Mot 50 bo phan cua may moc
khi hoat dong khong co hang rao
che chan, hao ve

2. Nhan
bénh vién

vién

tir tromg, phong xa.
P e e

Sir truvén nhiem
- Viém gan.
- Hae lao, vay nén

" Hau qua cua tac dﬁ_

Mac benh u';l.-sﬁnl,
chan thiimg tam thin hode
vinh vien, didc

L3 =

viem hong
Chan thurmg tay hodc ngéa | ngdn
Lay

Viem gan, bénh vé ngodi
cla

Tiac dong coa hod chat
Hot cua cde chit gay 2, pay mo,
Ciac dng thuy tunh, kin bém, cic
chil con, m_-: !rung

hﬁ. dong cua cac véu 1o vat ly:

Phong xa cue ngan

Chay tia phn_ng N

3. Thohan

| nang, vét dam do ong tiem.

Nguy hiém dén an toan, nhir
Tia hong ngoar. W ngoar. b
phong xa, anh sing que han.
Tie dnﬂg cua hod chit.

4. Tha in

Khuyét tal T-Tf_l:l:f--lzl.ﬂﬂé..iin.n-g lic

‘:3“- -

"Hung.. ung thu da, duc 1 thuy huy |

' Bénh viem da, bénh vé mbl
 benh phor, benh than.

Bi say thar, dau diu, roi
loan than kinh, bénh soi
thin, bénh ho hap, bénh v
.

Bong, khuyét tar him sinh,
gl thar, ung thu

Vo sinh. nguy hiém deén
mat, tang nhanh bénh duc
thuy tinh the

tinh thé.

Dau khip xuomg. truyén
nhiém

Bong. dau dau, sam da.

Henh vé huyér ap. benh
xuong khap.
Gay benh khiu guic, dik,
cang thang

Tic dong cua hoa chat w ving
may coppy.

duimg ho hap

Me 1an, amoniac trong dung mo:

Bénh vé mal, mil

Benh mat. hénh 8|

W
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Qua vi du trén cho ta thay nhimg yéu t6 doe hai, nguy hiém chinh do
quy trinh cong nghé, may mée thiél bi cac hoat dong san xuat phat sinh ra.
Cic yéu 16 nay tic dong lén ca thé ngudi lao dong c6 mat tai not lam vice
gly anh huomg dén sic khoe cua ho. Cing theo quan diem nay kha nang
thich (mg cua con ngudi vai cdc yéu 1o doc ha cua nghe nghiép thuimg co
gifi han, hiu qua cudi cing thudmg la suy giam sue khoe. mic cic benh
¢dp tinh. mén tinh c6 lien quan dén nghé nghiep. Cic nghé ¢6 nguy hicm la
ghimg nghé co tiém nang tang nhi¢u rui ro khong phai lic nao ciing gap. no
xudt hién bit ngd va cudp di mang song cia ngudi lao dong. Ching han nhu
nd, chdy, dam tau. roi may bay. sap ham 1o, sdp him. tar hoa phong xa..
Nhimg vin d& vé an toan vi sic khoe déi van cice tha mo do B nhitmg nguin
thwimg xuyén phai nép xue vai nhimg tho may. Nha nude ban hanh cic neu
chudn ki¢m tra an todn vé sinh hit budc cic 10 chire phai thue hien nham
gidm 50 lugmg thuemg vong, giam i nan lao dong. giam bénh nghe nghicp
ma do tac dong cua cic véu 1o mol truimg hod chit, cic tie dong cua cac
yéu 16 moi truomg hod chat, cac tac dong vat |y doe hai 16n co the nguon lao
dong.

Khi nguin lao dong phai tiép xic vai moi trieimg Lam vice bi o nhicém va
hod chat doc hai thi van dé an tean va sie khod tro nen nghiem trong him,
Theo 50 li¢u thong ké thi hiing nam 50 ngudi chét vitan nan lao dong ngay
cing tang.

Mt trong nhitmg yéu 1o quan trong nguy hai dén sic khoe chinh by
thie ciia ngudni lao dong doi vér diéu Kién an toin va sae khoe. Mot chuong
trinh an toin v sic khoé di ¢b duoe nguin s dung lao dong chuan b 1o
dén ddn nhang nguii lao dong linh dam tho o vai chuong trinh do thi no
cling khong thu duwe ket qua,

Mot véu 16 khie ¢o anh hudmg dén an toin v siic Khoo cua nguo lao
dong trong cong viée do la hoat dong cia cac co quan guan |V nha nude ve
viln dé an toan va sie khoe,

Cong doan cia 10 chirc ¢ciing co van Ird guan trong trong cong tic an
Win vi sire khoé cia 16 chire. Thoa woc lao dong tip the ¢6 anh huomg lém vi
gy siic ¢p 13 chu sir dung lao dong trong viee g quyet cic van de ¢ an
Iodn v sie Khod,

Muc ti¢u vii nhi¢m vu cua cac nhi guan Iy cting ¢o anh huong den van
€ an toin vi sie khoé trong 16 chae. Nhiéu cin bd quan 1y ¢6 trach nhi¢m
W mat xd hoi va nhimg chi so hitu 43 quan @dm 16 van dé an 1odn va sic
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khoc. To chic da thue hién o1 cOng tic an toan va suc khoce theo yeu clu
cua ludt phap trong thin gian lién tuc. To chie da thue hién cong tac thanh
tra bio cio theo dinh ky,

Yéu 1o cudi cung ¢d anh huong dén qud trinh an toan va suc khoe dé i
nhimg dicu kién kinh t&. Nhimg gi ma con ngudi chung ta lam anh hudmg
xiau den mon trucmg do la do nhimg nhi quan 1y dd khong wr giac v thuc dam
bao diéu Kién cong viéc 101 cho nhan vién cua minh. Ho khong lam 160 vé
cong tac an toan va suc khoe mot phan do thicu hicu bigt v¢ nhimg nguy
hiem dang tuém an trong chinh nhimg diéu kién lam viéc khong dam bao.
Nhung ciing ¢6 e ho hiéu biét 1o rang day du moi hiém hoa dé ma vin
khong car thien duoc tinh hinh. Diéu d6 la do khong co kinh phi. Khong o6
kinh phi thi khong thé thue hién duoe nhimg gi mong mudn. Cong viée doe
har cua nhimg tho khai thac mo Uran theo 56 li¢u thdng k¢ cho thiy khoing
10-11%% s0 tho chét vi bénh ung thu sau 10 nam. Nhung hién tai van chua cé
phuang phip khai thic khic trong khi do khich hang vin c6 nhu clu v
Uran chinh vi vay mot s6 nguon lao dong vin mao hiém mang song cia
minh khi ho tham gia cong viée khar thac Uran. Cic nha khoa hoc va cic
k¥ sur dung nd e rat nhicu dé loai bo nhimg nguy hiém v han ché cdc inh
huong tac dong ngoai mong mudn. Nhimg d¢ dp dung nhimg chuong trinh
do dor hot kinh phi ton kém ma o chiac thi khong ¢6 kha nang trang trai
cang nhu khong muon ton kém

Thinh cong cua chuone trinh an tean va sie khoe cua 16 chire con doi
hai su ang hd va hop tic tich cue tir phia cdc cin béd va lanh dao cua b phin
nhan lue cong nhu ciac nha quan ¥ chuvén mon, ngoeai ra con phu thudc vao
st ung ho cua linh dao cap trén the hién gua viée cap kinh phi cho cong
tac nay. Moi nha quan Iv cdn co trach nhiém va phai quan tam tham gia
dong gép thudng xuven vao viée gial quyél cde van dé vé an toan va siic
kho¢ cung vin tat ca ngudi lao dong cua 16 chire. Mot bién phdp thu hit
linh dao cap trén tich cuc huong (mg cong tic nay do la phar thuc hién
theo che do thong ké hio cio dinh kv vé cong tac an 1oan va sic khoe. Néu
khong ¢d duoe sy ung ho cua lanh dao cdp trén thi chuong trinh an todn VA
stfc cud 10 chire s€ bé tac. Nhimg cong 1y, doanh nghiép. hing ma giao
trach nhiém vé cong tic an toan va siuc khoé true 1iép cho lanh dao chi
chot thi han ché duoc s0 tai nan lao dong nhidu hon so vin cdc 16 chiie
khong giao trich nhiém nay cho cac lanh dao chu chot

Cic nha quan 1y nhan luc cua 10 chitic phai chiu trich nhi¢m vé nhimg
truémg hop tai nan lao dong va run ro xay ra @ nhimg nan Lam viée truc nép
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trong san xuAt. Ho bat buoe phii quan tdm dén an toan va suc khoe cing nhur
phiit hop van cie chuyen gia an toan va sire kho¢ dé cung vai ho thue hien
cée bien phap dé piam s6 luong tai nan lao dong va bénh nghe nghiep. Trong
nhimg i chire Iom v vira cdn phai ¢t bo chuyén trach ve cong tac an toan va
siic khoe thuoc co cau cua bo phan quan 1y nhdn luc. Thianh cong cua
chuemg trinh nity phu thude trude hér vao su hop tdc gifa nzum lao dong va
cic lanh dao true 1iép ho trong viée chip hanh ticu chuan va quy trinh quy
pham ve an toan lao dong.

2. Cic nguyén nhan chu yéu

Co nhicu nguyeén nhin dan dén ta nan lao dong trong san xuat cong
nghiép. cd the tam chia lam hat nhom nguyén nhan chinh:

2.1. Nhom nguyén nhan khach guan do cong nghe, thiet bi may moc
thay con poi la cac dang tai nan lao dong) gom

Tan nan lao dong do dién giat;

* Tai nan lao dong do nga tir ren cao xuong:

* Tai nan lao dong do su dung non hon v thiét b chiu ap lue:
* Tai nan lao dong do sut lo, siap ham 1d;

* Do vi pham an toan lao dong;

* Tai nan lao dong do cic phuong Hén vin L

Ngoii ra con mot s6 nguyen nhan khic nhu: sap do cong trinh xay dung
gdy chét ngudi (6,97% ), chet dudi (5,.24% ), ngd doc (1.7% )

2.2. Nham nguven nhan chu quan do con ngudai, bao gom: Ngu lao

dong vi pham quy ché an toan, ve sinh lao dong.

* Khong thue hién nghiém nic cong tiac bao hd lao dong,
* Nguyén nhan do ran ro gay ra.

Cé the két luian ring, nguvén nhan chinh gdy nén tai nan luo dong néi
chung vi tai nan lao dong lam chét ngudl néi riéng B do nguo lao dong vi
pham an toin, v& sinh Lo dong. Cic doanh nghiép mac du co quan tam dén
diu tr Kinh phi d¢ can thién dicu kién lao dong, trang b bio ho lao dong,
hudn luyén cong tac an toan. ve sinh lao dong. nlumg khong con trong cong
e tuyeén truvén gido duc cho ngudi lao dong c6 v thie chap hanh quy che
an toan, vé sinh lao dong.

Negoar ra con co ciac nguyen nhin dan dén cic to nan lao dong (TNLEY)
v benh nghé nghiép (BNN) L do rang thict by 161, kém chat luomg. cong tic

315

Trudng Dai hoc Kink t6 Qude din
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sira chita bao duimg 161, ¢o ciac hod chal va khi ga doc hai, ciing nhu 13
cong Vice qui stc. cuimg do lam vige qua cao, gud on ao. bur han va thiéu
anh sang.

Qua nghién ciu cho thay tai nan lao dong vi bénh nghé nghiép thuimg
xay ra o cac doi twemg nhur sau:

Nhimg nhin vién tré hon 30 o

(]

Nhimg nhan vién chua duge dao tao k¥ cane. chua vén tam vin
cong viee.

Nhimg nhan vien cau tha,

Nhimg nhan vién dang « tam trang budn chan . dan dén i
nan lao dong, benh nghé nghiép va hiu qua cua no.

Cac tai nan nghiem trong xay ra phin lon dén do cic thicu sot va 16 cua
con nguol. hoac su co k¥ thuidt hode cic yvéu 10 bén ngodr. Cac ta nan hiw
hét T hau qua cua cat nhiéu nguvén nhin, nguyvén nhin chinh L v thifu son
cua con ngua, khong chi do nhimg nguini true tiep di¢u khién ma ca nhimg
nhan vién bao quan, nguin giam sat, cic nha quan 1y san xudt, cic nha thiét
ké. ché tao thi¢t bi va ngudn cung cap thiét bi,

Cic su ¢o kv thudt thudime do thiét sét cia con ngun nhu bao quin
kem, s dung qua tan hoac s dung khong ding quy ciach. Vi theé su chi y
nén huomg trge ep 1 vige ngan chin cac 100 va thiéu o cua con nguin @
il ca cae cap.

Thong thuang. mot sir kién hoac mat digu kién 6 the din dén nhidu sa
Lam hode thicu sot duoc gor L cac thiéu sot chung. Hoat dong hudn luvén va
huong dian so sin cho ngudi dicu khien sé din dén mot hanh dong sai ldm.
Neu doanh nghiep chua co mot chuong trinh huan luyén duoc 16 chic 16t
dicy d6 c6 the do nhimg nhi quan 1Y doanh nghiép chua quan tam coi trong
cong tic an wan nhu i wu tién hing diau va chua ddu tr thin gran va tén
cua mot ciach twong ximg. Khong chi viee hudn luyén va hudng din cho
nguin dicu khién, ma ca k¥ thuat an toan va bao duiing thiét b ciing c6 xu
huong b lo la.

Sai sot chung nguy hai nhat thuoe vé tinh trang t6 chic giao trach nhiém
guan 1y an todn khong day du: thiéu cac bo phan gquan Iy vé an toan, thiéu
phoi hop gila ¢ac phong ban chie pang. thong tn tuyén truvén va hudnmg
din dén nguin lao dong chua nrong xang. Sai sot chung ron vao su phan cip
quin ¥ nhidu hon thi ¢6 the din dén thi¢t hai nhiéu hon

o e
M FIrdf i ﬂ‘ &
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Cic nhi quan Iy phai ¢ cam két ddy di vé an toan cua mdy moc. thict
b1 va thong bio cam két dio dén moi thanh vién.
3. Hau qua cua cic tai nan lao dong va bénh nghe nghiép
3.1. Cac hau qua trudc mdt
Hou qua trude mat cua cdc tar nan nghiém trong co the la nhiéu nguom
chét va bi thuomg, phi huy ndng né may moc, thiét bi via cac cong trinh xay
dumg, fam O nhi¢m va huy hoai mén trudmg. Hau hét nguén lao dong va thiél
bi déu bi anh huong. nhung cing oo nhiéu tai nan nghiém trong ¢6 the huy
hoai moi truimg via anh huemg dén din cu song Lin ¢in
3.2. Cac hau qud lau dai
Mot tai nan nghiem trong s€ ¢o anh huong [au dan dén ba kho vue: Ciic
xi nghiep. nhimg nguai ~omg xung quanh xi nghiép va mon truomg,
Cuie a8 ngheep be anh lueeing ben
- Su phan don cua comg chung:
- Bi dai, bio, truyén hinh phe phin;
- Phii stta chira, hodc thay the nhiéu lan, im mat nang suat, lim
gidn doan su cung cap san pham cho khich hang via anh huonge
khong 101 trong madn gquan h¢ v khich hang.
- Cie co quan chie nang s¢ uen hiinh diéu tra va cd the lam tang
ac cam cua cong ching don vai doanh nghiép:
- Cic vu kign cio co the din dén cic hinh phat nang vé viee vi
pham: phat nang hoac bo 1.
- Boi thuimg cho cac nan nhian va than nhin coa ho;
- Ca quan ¢o thim guyeén véu ciu tang cuong cac hién phap an
toan;
- Lam tang chi phi bao hiem;
- Chi phi cho tuvén dung va die tao cin bd mai;
- Cuoi cung nha may co the b dong cua liu din hoac vinh vien.
L CAC BIEN PHAP TANG CUONG BAM BAO AN TOAN CHO NGUOT
LAO DPONG TRONG DOANH NGHIEP
DE lam 101 cong tiac an wan vi bao ho cho nguin lao dong thi cong vice
an toin v bio ho lao dong cua doanh nghiép cin thue hién cac bien phip
sau;
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* Cic bién phap phong ngira, 16 chic va phu—:: vu 10t non 1am viée
* Thanh tra va kiém soit.
* Hudn luyén va khuyén khich.

1. Cac bién phap phong ngira, to chiic va phuc vu tot nui lam viée

Cé nhicu bién phip khic nhau ¢6 thé dem t6i hiéu qua cong tac an toin
va bao ho lao dong. Mot trong nhimg bién phap d6 12 16 chic va phuc vu 161
noi lam viée. To chire 1ot noi lam viéc s&é dim bao cho ngui lao dong lam
viéc it mét moi, thoai médi hon, thudn tién hon va giip cho ngu lao dong
thao tic chinh xdc hon nén it xay ra tai nan lao ddéng hon.

Tat ca cdc nhan vién cua doanh nghiép trude khi tham gia vao cong
viéc deu phai duoc hudn luyén vé an todn va bao ho lao dong. Tit ca cic nii
quy, gquy trinh. quy pham an toan va bao ho lao dong duoc xay dung trén
co sd phan tich ciac véu 16 diéu kién lao dong vi du nhu 16c do cua day
chuvén san xudt, cang thang trong cong viéc, tu thé lam viéc . dé tim ra
cic bién phip cai thien dicu kién lam viéc & dé vi ngin ngia cdc tai nan
lao déng.

Trong toan bo chinh sach va chuong trinh an toan lao dong su tham gia
tich cuc cua nguin lao dong la cdn thiél. Ngudi lao dong phai biél dum
nhimg méi nguy hiém niao da 16n tai trong nhimg noi lam viéc cua ho va
nhung tiéu chudn nao cin duoe dp dung vai ching. Nhimg nguin thue cong
nhan ¢6 thé yéu cau nhimg cudce wr van tai chd dé guip ho biét duoc nhimg
tiéu chuan nao li can dp dung va nhimg su thay déi nao can thiét. Ho cing
¢ the nhin ducc su tro gitp k¥ thudn w cic Cong ty bao hiém. Uy ban an
toan dia phuemg, tir nhimg 13 chic chuyén nghiép khic va tir nhiéu co quan
chinh phu dia phuong. Trong mot vai truomg hop, ciac nhan vién tu van
nhan ¢6 thé §& duoe cin 161 dé cung cip nhimg thong tin vé khoa hoc k¥
thuat,

Tuy nhién. ¢6 nhiéu viéc can phai lam hon la chi xic dinh nhing mo
nguy hiém. Cic co s0 kinh doanh cidn phai tién hinh theo dinh ky cac cudc
ki¢m tra cua niéng ho. Nhimg moi nguy hiém mdi cdn duoc phar hién va cin
phai cé mot cude kiém tra k¥ ludng dé ¢6 thé dam bao chac chan ring nhimg
noi quy vé an toan di va dang duoc tuin theo.

Cic mdy mdc thiét bi phai ¢é tic dung cu che chan, bao vé&. Nhimg nm
lam viéc nguy hiém can phai co dén hiéu thong bio (dén do cho biét a dé
nguy hiém). Nhimg ngudi lao dong lam viéc O cic non nguy hiém thi phai cé
trang bi bao ho lao dong (vi du: qudn do. mi. kinh, gang tay. ang, khiu
trang, day an toan.. . ).

__
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Tét ca cic bién phdp trén sé tich cuc gop phan han ché cic tai nan lao
dong va bénh nghé nghiep

Ngoai ra, néu ching ta lam 161 cong tac xay dung va pho hién cic noi
quy an toan vi phong chong chay né ciing nhur xdy dung gid giac lam vice,
nghi ngoi hop 1y cling sé lam gidm cédc tai nan lao dong va bénh nghe
aghiép.

Vi du nhu dé han ché xdy ra chdy nd thi doanh nghigp phai quy dinh o
ghimg nei ¢é nguy co chdy nd thi & do cant hdt thuée. Neu ai vi pham s¢ b
cinh cdo hoac dudi khoi doanh nghiép.

2. Thanh tra va bio cdo an toan lao dong

Mot trong nhimg hoat dong cda cdc co quan 16 chic ¢6 tham quyén ve
gong tic an 10an bao ho lao dong li thanh tra cic not lam viee v muc
dich lam giam 6 luong tar nan lao dong va bénh nght nghiep. Cac chuyen
gia vé an 1oan lao dong S xem xé1 k¥ ludng cdc yéu 10 dicu kién lao dong
dé phiin nio trd 1on duoc cde cau hor sau:

* Ngudi lao dong da duoce hudn luyén quy trinh quy pham an toan bao ho
lao dong chua?

* C6 trang bi bao ho lao dong khong?

* Nai cé nhing yéu 16 ddc hai nhung ¢6 the khae phue duoc anh hudng co
hai dén viec tién hanh cai thién dicu Kien lao dong”?

* Co nguy co cd hai dén sie khoe cua ngudn lao dong o non lam viee!

Nghién ciru tim hi¢u cdc tai nan lao dong xay ra d¢ xic dinh cic bien
phdp cdn thiét trong viée bao hiém cic truimg hop thuomg vong. Neu triomg
hop 1ai nan lao dong xay ra thi trude hét phan tro giip y 1€ vacap ot cho
Mic dir cdc ticu chuan coa mot chuong trinh an twan 1o loal o to nan
Mot chuong trinh an toan 101 cing van phat dugc chuidn b de dor pho va
nhimg thuong 141 vis bénh tar. Cace ke hoach khian ciap nén duoe Lap dé pun
quyét cdc hiu qua cla cac vu tai nan nghicm trong. Ngoa ra, 16 chire dich
vu cip ciru doi vii cidc vu tai nan nghiém trong cing la mot phan trong cac
dich vu 18 chire san xudt thuime duoe véu chu dé gidn quyct cic vu tar nan
ho hon. Néu su co xay ra vuot qui khi ning cta sin xuat binh thuomg va
dich vu bao dudng thi dich vu cip cuu (don cdu hoa, xe: cio thuomg ) duoe
goi dén d¢ 1ro giip. Cac so tay hoat dong va cac hudng dan chung ndi 1o
lim nhu the nao dé goi duoc cae dichwvu do. Cac dich vu cap ciu ¢o nhimg
chi din ri¢ng dé lam thé nio lién h¢ nhanh chong va hien he vor a. Cic
dich vu cap ciru co kha ning giai quger voi it i cde vu su e trong Khu vue
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tham chi ca din vai su ¢o nghiem trong. cin phai chudn by k& hoach cap ciu
tal cho de ing pho v sur e Iom nha: Su thodt ra mot luemg Lo cac chat doe
hiat. nhimg vu no hoac chdy Im hodc néu su ¢6 bat ddw phat wien 10 mot b
phan. Ta chie cip oo via cic cong vide cua no duoe mo ta trong k& hoach
cip cuu khin cip. N6 phai bao gdm thu e d¢ so tan cong nhan, gom hé
thong bao dam cho ho ngodr khu v gay nguy hiem. bien phap yéu cdu sy
tred giip 1 ben ngoai (nhan vién y 1€, el ha, cidu hod v bao v¢ mor tnuimg ),
van triy cua cie nhan vien. ¢ong nhan cua nha may trong truimg hop khan cép
va e su dung. bao dutmg toian bo thiét b cap cie ta chd. Dong thin cée
chuyen gia an toan lao dong, cic chuyén gia Quan tn nhan luc va cic nhi
quan trr phan nghicn e v bao cao diy du ven Chunh phu va cac hiang bio
hiém khong ¢hi v¢ cie nhin ching mi ¢on ca cic nguyén nhin 3¢ xay ra tai
nan lao dong vis dua ra cie bien phap phong ngira dé khong lap L.

Bao ciao ve tai nan lao dong vi bénh nghe nghiép 1a mot phan cong viéc
cua chuven gia an twan lao dong. Theo yvéu cdu cua phap ludt nguin sir dung
lao dong phar thiet lap mon he thong ho so Kiem sodat cua véu 10 nguy hiém,
gl lad 141 ca ciac bien phap an wan trong hoat dong caa ho, 3¢ dam bao ring
cie thong tn lay ra kb can thiét. Thong tin tit hé thong ho so s¢ duoc ¢o
dong va dua vao bao cao an toan. VE nguyén tac cic bio cao an toan s€ duoc
viél b ciac thinh vién cia Cong tv. Bdo cdo néu mér ddu vor su gicn thiéu vé
chinh sach an tan cua Cong tv do nhi quan 1y dé ra. Nhimg phin sau & do
cae can bo chiu trach nhiem van cac van d€ hién quan cua Cong ty dua ra.

Thuimg thi lanh dao true tep bao cao cac rudmg hop ta nan lao dong
vy ri con chuveén gia an toan kiém tra bio cao caa linh dao: ¢6 bao nhidu
truemg hop tai nan lao dong xay ra, xay ra khi nio, Thue hien cheé do bdo cdo
an toan Lo dong buoe Enh dao phat chi trong dén cong 14c an 1odn lao dong
o ba phin minh phu trach vi tién hianh nhimg bién phap phing ngita céc
NEUY O rut ro.

Theo dinh kv trong nam lam viée, chuyén gia an toan lao dong va
chuven gia Quan tn nhan lue can phal xem x€t tal ca cac truomg hop ta
nan lao dong dé dianh gia mot cach ¢o6 he thong cic tai nan lao dong va cic
vieu o co ha dén sae khoe v an toan lao dong.

D¢ dinh gia tinh hinh tai nan lao domg ngudi ta cian o vao hé <6 n
sudl tar nan (Kis) [ty =0 gidta ngudn b L nan trén sO luong ngudn lam
viee trong thin gran vac dinh.
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g oo dpag

S
Kis = F = 1000

Trong d6: 5 - 56 ngudi bi tai nan
N - 56 ngudai lam viéc binh quin hang ngay.

Nhu vy hé s6 tdn sudt 1ai nan chinh [a s6 ngudi bi tai nan tinh theo ty lé
phdn nghin. Hé s6 tan sudt mai chi cho biét tinh hinh tai nan xay ra nhiéu
hay it. chua cho bi€t ddy di vé tinh trang 1ai nan nang hay nhe. B¢ danh gid
tinh trang tai nan, ngun 1a xét théem hé s6 nang nhe (Kn) 13 so ngay phai
nghi viéc.trung binh tinh cho mdi nguai bi tai nan.

Trong dd: D - Téng s6 ngay nghi viéc do tai nan lao déng gav ra trong
thén gran xéL

Trong hé 56 nay chi ké dén cic trudmg hop tai nan phai nghi viée tam
thin, con cdc trudmg hop tai nan dan tai mat sire lao dong hoan toan hoac
chét ngudi phai xé1 riéng.

D¢ dinh gid mot cach tong quat, the hien ddy di dac trung vé tinh hinh
tai nan, nén dua thém vao hé 6 tai nan néi chung (Ktn) he s6 nay 1a tich coa
hai hé 6 trén, ic la:

Kin=Kis x Kn

Nhimg thong tin dé cin duoe cong bo rong i ci trong v ngoii doanh
nghi¢p thong qua tap chi. bao Luo dong nham ting cudng sir quan 1am 1 cic
nhi quan Iy dén ngudi lao dong trong cong the an todn bao ho lao dong.

J. Huan luyén va khuyvén khich nguoi lao dong

Hudn luyén k¥ thudt an toan lao dong thuong li mdt phian cua chuong
irinh dao 1ao nhin vién. Ddy la chic nang nhiém vu cua phong Quan tn
nhan lue. Hudn luyén an 10an lao dong vé nguyén tic thuong 14 su wr nguyén
nhumz doi khi do yéu cdu bt buoc tir phia Chinh pha. Nghién ciu dinh gia
hiéu qui cua chuong trinh huan luyén thuomg khong thong nhat. Mot s6 nhi
nghién ciu cho ring mot trong nhing phuomg phip hiéu qua hon ca la
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phuong phap tap hudn an toan lao dong (gia thiét finh hudng say ra va céc
bien phip xu 1y s€ thue hign). Mot s6 khic L cho ring hieu qua cua chuomg
irinh chinh la nhan thire cia nguin lao dong vi cic nha quan tn thuc su tin
tuemg vao phuong phip dao tao dé. Mat so khac lai cho rang mot chuong
nnh co hicu qua ka chuong trinh lam cho nguin lso dong nam rat rd cic viip
dé vé an toan lao dong. nhung 6 chie nhat thict phai thay 1o hanh vi. Tém
lai, chuong trinh hudn luyén lam sao dam bao an toan cho tat ca ngum lao
dong cua doanh nghiép.

3.1, Pao tao nguin giam saf va ngum lao dong

D¢ c6 mot chuong trinh an todn ¢6 hicu qua. tat ca nhimg ngudi lao
dong va nhimg ngutn gidm sit phar duoc dao 1ao didy du v¢ an 10an. Nhimg
ngud lao dong sé khong duoc lam mot cong viéc nao do cho dén khi duoc
cho phép lam né va da nhan duoc day du cac hudng dan cong viée. Cic
thong ké tai nan da cho thay ring nhimg ngu lao dong man vao lam viée bi
tai nan nhiéu hon so vé nhimg cong nhan da cd thim mén lam viéc lau din,
Nhimg cong nhan mad vao lam viée duoc 1-3 thiang co ty 1¢ 1 nan cao gip
3 ldn so vin nhimg cong nhin di ¢6 3 nam kinh nghiém, gap 8 lin so vii
nhimg cong nhin da co hon 20 nam Kinh nghiém. Hon thé nia, cdc cong
nhan ma vao lam viéc thuomg khong bang cic cong nhan ¢6 tham mién cao
trong viéc phdt hién va bdo cdc tinh huong nguy hiém.

a, Cang tac hudn luven cho neien quan (v

Huin luyén cho cdc nha quan Iv hang dau, cac giam doc diéu hanh, cic
dioc cong 1a cong viéc can thiét dé ho thue hén trich nhiém cua minh, bao
g:‘im:

I- Dam bao tat ca nguin lao dong trong doanh nghiép duoc hiét vé cic
k& hoach, chu truong caa doanh nghiép:

2- Hudmg din cho nguin lao dong vé nhimg méi nguy hiém d6i v an
loan va suc khoe gan lién cong viéc cua ho;

3- Pam bao cac qui dinh vé an toan va vé sinh da ducc thiét lap dor vin
cac hoat dong trong pham vi quvén han cua ho phat duoc tuin thu:

4- Khic phuc ngay cic viée lam khong an toan va cac dicu kién lao
dong khong an toan, vé sinh;

3- Pam bao cac thi€l bi an toan va phuong tien bao v¢ ca nhan duoc sit
dung theo dung véu cau cong viec:
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gic hu hong cia thiét br heac cic phuong tién an toan khong con hiéu FITHR

7- Tién hinh kiém tra hanh ngay noi lam viée dé phip hién cic didu kién
v hién tuemg it an toan, .

Vi cic doc cong ¢6 trach nhiém gidm sat true 1Ep ngudi lao dong va co
thé hout dong true tép trong viée duy tri an toan vi vé sinh tai non lam viée,
ho phai duoe trao nhimg quyén han thich hop cing nhu su ho tro cua cic nha
quin 1y dé ho thue hién 161 nhiem vu cua minh, Cic gidm doc dicu hanh va
cic doc cong nén duce hudn luyén vé kicm duyét v giam sat cac hoat dong
an todn vé sinh. Viec ho duoc dao tao de true tiép thue hién cac bién phap
thich hop doi vai ciae van dé an toan v¢ sinh la dac biét quan trong.

b, Huein tuven Kl geae comg vede mon ve an tuyven lai

Nguin st dung lao dong ¢6 trach nhicm 16 chie cong tic huin luyén vi
théng tin v¢ an toan v¢ sinh cho cic giam doc, gidm sat vien v nguan lao
dong o 141 ca cic cap, Nguai lao dong phan uép thu diy du viee huan luyén
vt an toan v¢ sinh mot cich thich hop dudn dang thong tin va huomg din cu
thé dac trumg doi vai cong vice cua ho. khi tuyén dung mdi thuyén chuyén
hodc thay doi cong viée hoac dua vao sir dung ede eong nghé, thiet b khic
(hode mdi). Ho clng phiar hudn luyven L de duy tri va ning cao k¥ nang va
hicu biét.

Viee hudn luyén khi tayén dung mdi hodc chuyén dén lam cdc cong
vige ¢ yeu 10 dac han phan 1a bat buoe doi vin nguin lao dong. Noi dung
hudn luyén phitt dé cap dén cic quy dinh chung vé an toan va vé sinh i nan
lam viée clng nhu nhimg véu 1o nguy liem dic trung cia cong vice, Viee
hudn luyén cong nhan man thudmg phan mat nhidu ngay wy thude vao wmg
cong viec v su hudn luvén

Viée huin luyén bao gom viée dé ciap 1on 1at ca cic yéu 1o nguy hiem
lai non lam vice, tap trung vao cic mor nguy hiém cé nhigu kha nang xay ra,
chc bién phap ngan ngta thue ¢, cac hinh dong khan edp va cic budc so
et ban ddu. No khong chi bao gom ciach s 1y ma con phan d¢ ra cie kha
ning d¢ giam hoac tner teu cac mor nguy hiém. Nhimg nguin lao dong
duoc thong tin diy du co the w hao se ho 10 hem v han ché 161 da hiu qua

tdc ta1 nan lao dong va benh nghe nghiep
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ERRI - Gido trinh Quin tinhinlee

Neuen su dung lao dong phai dam bao rang nhimg nguom lao dong ngedi
doanh nghicp cing phat duge hudmg din v¢ an toan va +& sinh mol cich
thich hap khi ho thuc hién cong viée trong doanh nghiép

Vice pho bién nhitg thong tin thue su co tac dung su dune nen duoe
gan lien vor cic hoat dong huan luyén, o nhimg no dich vu thong tin an
toan vis ve sinh di ¢6 thi no duge bdo dam rang thong tin 46 duoc su dung
mot cach hi¢u qué trong cde chuong trinh huan luyen co lien quan

Kinh phi huin luyén khong nén dé cho nguoi lao dong heac da dién
cua ho chi tra.

. Tap huan cho can bo hudn lavén

Vice tap huan cho nhiing can bo huan luyén la yéu 16 then chot cho su
thanh cong cua toan bo hoat dong hudn luyén. Vi vay, viéc 1ap huin phai tip
trung vao ¢ac hi¢n phip phong ngira thuc 1€, ean bo hudn luyén nén duoc
dao tao vé phuong phip 16 chie cic chuong trinh hudin luyén. Viée dao tao
phai cung cip cho ho nhimg hiéu biét vé cic yéu 16 nguy hiém cu thé cia
timg nghé, timg cong viéc.

Vice phat tnén cic chuong trinh tap hudn va soan thao céc ta héu 1ap
hudn ¢o char luomg cao 1 rat can thiét dé viée hudn luyén ©6 hieu gua Danh
muc Ki¢m tra, so tay hianh dong, wr licu, 56 licu thong tin va cac hucme din
cong viec phai duoc phdl trien, thue hién ddy di va can dua ra cac véu 10
nguy hiém dic tnmg cua timg cong viéc. Su hop tic giira cac trung tam va
cac 10 chic an wan vé sinh lao dong 1a rat cin thiét.

3.2. Khuyén khich nguoi lao dong

Thanh cong cua mot chuong trinh an toin phu thuéc phan lim vao su
ung ho tir phia nhimg nguin lao dong. Hudn luyén an toan va nhimg hudng
din cong viée & la vo ich néu nhimg ngudi lao dong khong quan tam 1 an
toin bao ho lao dong. Nhimg nguan lao déng cin phai ducc tao dong luc dé
tudn theo nhimg quy trinh lam viéc an todn. Ho phdi nhan thic duoc su cin
thiét cua nhimg véu chu chip nhian ching trong cong viée cua minh va tham
gia tich cuc chuong trinh an toan do.

Mot sa chién luoe di duoc si dung dé thic day nhitng ngui lao dong
lam viéc an tan. Mot trong nhimg phuong phip pho bién nhat d¢ lam tang
lén su nhan thie cua ngum lao dong la trung bay mot car bang lon thong ke
bao nhiéu vu tai nan da xay ra trong nam trude, bao nhicu tar nan Jda xay ra
trong nam nay cho 1di thot diém nay va bao nhiéu ngay da o qua ké w
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pgdY X4y ra v lai nan gan day nhat. Mot s6 co so kinh doanh dd o cha
shimg cuoc the an 1oan trong dé cic phong, ban thi dua van nhau dé co duoc
phimg mdc an toin 161 nhat. Mot phuong phip khic i cac nhom Tam vice
chung ¢ phin didu giam mic tai nan cua minh xudng thap hon so van nam
fruc.

Bong co cho hauw hét cac cudc thi dua nay chinh i nhime dicm 56 hoic
phimg dau hiéu khiac duoc the huén trén bang th dua trén tap chi cua cong 1y
hoic trong nhimng i thu g 1t cho tung cong nhin. Nhimg lon danh el va
binh luin cia nhitng ngudi cap trén cang la nhing dong luc ¢ cia tn

Thong thuimg chuomg trinh thuong dirge danh gia wrén o sor xem Két
chc van dé sau;

* Nguni lao dong 6 ¥ thic hav ngudi lao dong v thae duac ve van dé an
toan lao dong, Cic khiu hicu v¢ an toin lao dong ¢o tic dung 1o v thire
chip hiinh an toan lao dong.

* Toan doi cd quyet tam thue hien an wan lao dong?

* Nam phit thao ludn v van dé an toan lao dong do tho ca huong dan de
cong nhin cing tho ca coa don e gidae chitp hamh an toan lao dong

* Hudn luyén, dao tao an todn lao dong d¢ cong nhin e giic ¢ thie duog
trich nhiém thue hién cong tic an todn Lo dong. Trong d6 e het Linh
dao 13 1am guomg tr grac chap hanh an an lao dong

* Thanh tra an toin lao dong kb cong nhan v the cia i gaac kiem ira cong
lac nay.

Mot vin cude nghién e ciing da chimg minh rang treo gun thuons cho
vitc lam viée an toin cing lam gidm so luong e nan. Ket qua cua mot
nghi¢n ciw 03 chi ra rdng viee huan luyén an wan cing v phimg danh gia
vi dong vién da lam tang o rét mue o an toan trong mot nha may che hen
thue pham. Khi chuong trinh &n odn nay duoe thee en thi so vt nan da
giam xuong. Khi chuong trinh niy ket thic so luong v tan nan L gquay 1o
lai muic i,

Tao dong lue bing tan chinh cung vén nhimg phin thuong khae cang
duge sir dung dé lam glam O luomg cac vu ta nan. Mat s nguin lao dong by
nhimg thueng tit nghiem trong nhung ho s khong bao giis bao cao ching
b vi ho Khong mudn B wdu i che <0 an woan coa i bo phin Bim siee cua
ho khi d6 ho s¢ khong nhan duoe nén thugng. Nhimg dong lue v¢ 1oan phas
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lom dé ¢d the lam tang su nhan thic, huemg tmg va tham gia cua nhil'n!
nguon lao déng nhumg kKhong qud 1ém dén mie lam cho nhimg Ngum lac
dong ¢o dong luc khomg bido ciao nhitmg gi thug sur way ra Can o nhidy
nehien ifu hom ik vé hidu qu,j Cua H!ll_ﬂ‘lg ,,_'||;n_|:-‘ lire an 1oan

Co nhico bien phap khuyen khich dong vien nguon lao dong tich cuc
thue hien cong tae an toan lao dbdng. Mat trong nhimg bien phap a6 Li dén
vac khau o nha: “Nguon cong nhan can than la nguor cong nhan hanh
phuc™. “Bam bao an todn lao dong 13 trach nhiem cua mot ngum™

IN, TOCHUC CONG TAC AN TOAN VA SUC KHOE

. Cac cong viee cua to chae
= Thiet lap chinh sich an todn can cong 1y vi pho bién rong rii
cho todn the cong nhan trong doanh nghiép biét

= Souan thao mot ke hoach hing nam va lua chon cic hoat dong
U HEn trong nan

= Phin dinh ro rang cac nghia vu trong viée xem xEtva thue hién
cac hanh dong an toan va site khoc tai tar ca cac cap quan 1y,

T'o chie mot uy ban vé an todn va siic khoe tai 11 ca cic
doanh nghaép va cac nom laim viée.

=T chie mot uy ban veé an toan va sie khoe trong cac doanh
IIphl:cl'l Vi L mon cong ruong san xuat.

Pt Lap vi thue hien tha tue cho viée thanh tra cac thiét b
mor truomg lam vice. cac phuong phip lam viée va cho viée thao
ludn cac su can thien can thaet,

- Phat tnien vi thue hién ciac hoat dong dinh hudng cac chuong
trinh huan luven cho cic cong nhin mai duoe grao viée va hudn
luven L theo dinh ky cho cong nhan

Pho bién cac tan licu. thong un thue hanh, bao gém ban chi din

an foan hod chiae bang chi ddn an 1odn sic khoe. giang gian cac
bicn phap thue hanh bao gém cac bién phdp car thién di 16n kém.

- Lap ke hoach va thue hen cac chign dich xuc nwén, v su
phan manh nhimg chu rwong nhiém vu 101 nhat v trao déi cic
kinh nghwem tich cuc.
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2. Noi dung chuong trinh an toan lao dong

Théng thuémg chuong trinh an 10an lao dong trong doanh nghicp duoc

16 chie bao pom cac bude sau:

2.1. Lua chon nguoi phu trach

Phan ldn cac co s kinh doanh 1dn déu ¢6 nhin vién an toan vé sinh lao
dong via co bo phin chuyén trach (hot dong hay uy ban) vé an toin vi sac
khoe trong cac doanh nghiép va tai moi cong truomg. Tuy nhien. xay dung
mit chuong trinh an toan la ca van dé doi vai co sa kinh doanh nho bai vi ho
khong du kha nang bo tri them mot phong nhan su. Bor vai cac xi nghiep
nho hon dan dién trong ban an toan nén lua chon trong s6 cong nhan.

2.2. Phan cong nhiém vu

D¢ chuong trinh an toan va sie khoe thue hién ¢é hieu qua thi nhimg
nhiém vu vé an todn va sic khoc phat duge phin cong mot cich o ring va
chinh xdc cho timg nguin.

Nhiém vu cua bd phin phu trich an toan lao dong trong doanh nghicp
hao gom:

* Din dp phich vé ndi quy vé an toan sic khoé v an toan trong cong vié
tai noi mi 14t ca moi nhin vién trong doanh nghiép cé the dé dang nhin
thiy nid.

* Duy tri nhitng buoi hop thuimg kv v nguon lao dong d¢ thao luan
nhimg van dé vé an 1oan va suc khoe.

* Phé bién cdc tii liéu, thong tin thue hanh, bio gom bin chi din an toan
hod chat, cic ban chi din an toan suc khoe, glang giar cac bién phap
thue hianh bao gom cac bién phap cai thién d@ ton kém.

® Lap ké hoach va thue hién chuong trinh, véi sy nhin manh nhimg chu
trromg nhiém vu to1 nhat va muc teu cua chuong trinh an toan va siic
khot.

* Léng ghép nhimg chu d¢ an toan va suc khoe trong nhimg lan tiep xuc
vai ngudi lao dong.

* Xem xé1 tdl i cdc ban bio cio cua cac cude Kiém tra trude do va cic
ban bdo cdo tai nan lao dong dong thii kiém tra lai & bao dam chi
chan ring tat ca cac mor nguy huem da b loar tru.

* Tham gia tich cuc vio cac Uy ban quan ly an toan lao dong.
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Cong viee cua moi ngui tham gia phai bao dam ring mot chuomg trinh
an toan hieu qua dang duoc xay dung va thue hen day du Tus nhicn. nhimg
van dé vean toan va sic khoe Lh:'mg chi cin sur Juan tam cud kan 1anh dag,
Nhimg nhi¢m vu ve an toan va sic khoé can phin duoe chia se che 1 Cl mor
NguiT

Nhimg nhiem vu v¢ an todn phii dugc xem nhu 13 mot phan co hin
trong comg vice cua ca ngun lanh dao vi nhilme ngum lao dong. Nhimg
nzum lao dong co trach nhiem tuin theo cic quy dinh an toan va sac khoe
va ¢o trach nhiem phit hién va bdo cdo cic mon nguy hiém trong kKhu vise
lam viée cua ho. Nhimg nguon giam sat ¢o trach nhieém dam bao chac chin
rang nhimyg quy trinh Lm vige an todn di duoc hidu 10 i tudn theo phong
tranh tar nan dot hor su hop tac cua ti ca mol nguo.

2.3, Cuan ly chuong trinh an toan lao dong va ve sinh lao dong

Nhan thirc v& viée can phar quan Iy 101 cac chuong tninh an toan va vé
sinh lao dong. o cap doanh nghiép dang ngay cang tang lén o trong ving,
Ciic tin nan lao dong va bénh ngheé nghiép nghiém trong va ludt phap vé an
toan vi ve sinh lao dong da cung co thém nhin thiae nay. Su kéu goi ang hd
triec uep cho cae hoat dong cua doanh nghiép. bao pom:

* Xac dinh trach nhiem vé cac hoat dong an toan, vé sinh ta no lam viéc
cung vai su nhan manh dic Mt viao cic nguy ca hang dau;

* Thuc hién viee quan Iy, dinh g Gic min nguy liém ngay o ban dau;

= Tien hanh diu ra thuong xuven vémon truemg lam vice va sie khoe cua
comg nhan.

& Xiac dinh cac giai phap mang tinh k¥ thuidt san co,

= Phit trien thiy do tich cuc ve an toln vir v sinh tai noi lam viée va huing
dan cic hoat dong ¢6 dinh hudng cho cac nha quan |y, cac doc cong va
neuon Lo dong

Chuemg trinh an toan va v ¢ sinh lao déong cua doanh nghiép phai bar dau
bang su ho tro tich cuc cua co guan quan ¥ cap trén. Néu khong co su
guan €. chi duo rd rang cic hoat dong an toan vi vé sinh tai non 1a vige, thi
doanh nghiep s¢ khong ¢6 kha nang duy tri hoat dong din van nhimg nghé
doc hat nguy hiém. Ban lanh duo ¢6 hén quan cha dong: san sang nhin trach
nhiem vé 4n toan vi vé sinh lao dong cua ngudn lao dong nhu s mot phin
can thiét cho cac hoat dong cua cong ty. Pi¢u do cling co nghia la nhan
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wich nhicm nang cao nhan thit¢ cho tat cd cic thanh vién trong doanh
aghiep. Tat ci dai dien cua ban quan 1y phai thé hién su cam két cua ho doi
Wil cOng tac an toan va siic khoe tai non lam viée.

Ban guan 1y ¢an the hién sy quan tam tich cuc (di cong tac dam bao an
wan va vi sinh cho nguan Jao dong bang viée dua ra cdc van ban, chinh sach.
Cic cap quan |y va ngun lao dong phar biét nhing chinh sach, van ban do.
Trong cic chinh sdch nén lam rd trach nhiem caa Ban ql:lain Iy cap trén, cac
gam doc dicu hanh, cac Quan doc va ngudi lao dong trong viée dat duoe
shimg muc dich da dé ra. Cong viée do phai duge quan 1am nhu |4 nén tang
cua chuomg trinh an toan va v¢ sinh cua doanh nghiép. Mot cha truomg nhu
viy o the duoe xiic nén thong qua viée hudn luyén cdc chu doanh nghiép,
hudmg din cic nha quan v va cac nhin vién an tean va v¢ sinh,

Trach nhigm cua chu doanh nghiép trong cong tac an toan va vé sinh lao
dong doi van tat ca cac cap quan Iv phan duge hé tro thich dang thong qua
ludt phap va chuong trinh quéc gia, ciing nhu thong qua cdc hoat dong tich
cuc cua quin ching o dia phuong, cic nganh, cac khu vue rén wan quoc.
Chc linh vue ho tra cho cde nha quan Iy hi mg diu trong trach nhiém dam bao
an toian va v¢ sinh sé bao gom:

* Dam bao vai trd linh dao hoan toan vir kién dinh cua cdc nha quan v
hing diu trong cic chuong trinh an toan va vé sinh lao dong & doanh
nghiép:

* Dim bdo an toan trong thiét k&, sit dung vi hio dudmg cac dung cu. miy
méc, cong xuong va cic thiél bi;

* Lia chon cde giam sdt vién ¢ du kha nang va da duoc hudn luyén vé cic
hoat déng an 10an vé sinh lao dong:

* Thiét lap va cap nhat cic quy trinh lam viéc va truyén dat cac qui trinh
d6 13i ngudi lao dong dé ho thue hién theo dung yéu ciu an toan, vé sinh
lao dong:

* Ghi la1 cac vu tar nan va cic bénh co hén guan dén cong viée, dicu tra
cdc nguyen nhin vi xaic dinh cic bien phap phong ngiea:

* Thuémg xuyén xem xét cic hoat dong an toan, vé sinh va phai ¢ cac
hoat déng thich hep diam bio chong lai cic tai nan va bénh ¢d lién guan
I conp vide.
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* Bam bao thue hién day du cdc thoa thuan trong quan Iy lao dong v cic
nghia vu phap Iy khic.

* To chic thuimg xuyén cic cude hop cua cic Uy ban an toan va vé sinh
trong vice kiem sodt cic hoat dong an toan va vé sinh

Mor 56 oot sa kinh doanh da nhan thay rang cach thuc 101 nhat dé xic
dinh va Kiem soat cac moi nguy hiém 1a phii ¢6 mot Uy ban an toan. Nhimg
thanh vién cua uy ban ndy phai 1a nhimg chuyén gia duoc diso tao vé an 1odn
nhang ngudn chuvén duoe phan cong di kiém tra cic no lam viec. Tuy nhién
de thuan 1ot hon it nhat mot i thanh vien cud uy ban niy phai duoc
chon tr cac phong. ban trong cong ty trén cir so tam thon. Nhiéu nguin
cong nhan s¢ ¢6 ¢o hoy duoc lam viée trong Uy ban an toan nay va do &
nhicu v wong man va nhicu inén vong khac nhau s duoc dong gop mot ko
thé nira cua viee luan phién cac thanh vién trong Uy ban an toan 1 & 6
nhiew nguom cong nhin duoc lam viée trong uy ban hon va do do ho s€ nhan
thite ducc nhicu han v tim quan trong cua an toan. Mol phuong phip hin
dung d¢ xide dinh va kiem sodt nhimg moi nguy hiém la phar xay dung mot
danh sach kiem tra cde qud trinh an toin. Danh sich nay ¢ duoc uy ban an
toan su dung trong cac lan kiém tra dinh kv, Nhimg nguon gidm sat v
nhimg ngua lam thué cing ¢ duoe véu cau phii hoin thanh danh sach
Kiem tra may trong vong mot tdn hodc mot thang va do do ho s€ thiy dumx
nhidu hom vé sucan thidt cua vin dé an wan.

Theo kinh nghicm cua M§ OSHA da dinh ra mot tiéu chudn 3 budc dé
o ra mot mon truong lam vice an toan: Su dung nhimg téu chudn hay
nhimg qui trinh kY thudt d¢ loar trir nhimg mor nguy hiém; Tudn theo nhimg
qua trinh im vice an wan de wanh ta nan: Trang bi cdc phuong uén bao
ho lao dong cd nhan va xem no nhu ls mot tuyén phong thu cudi cung.

Mot var mor nguy hiem ¢o the b gram di 0 rét do nhitng bo phin an
todn, quan ao bao ho va su can than. Vi du nhu da ¢6 hai nha san xulft thép
di nhan thav rang viee bat buoc di gray bao ho khi lam viéc da lam giam 1y
I¢ tai nan cua ho xudng 1 mae thiap hom 12 so véi mire trung binh cua todn
nganh. Cac tar nan gay ra thuomg tat sudt din hay qué cur da giam xudng 10
mute ton thicu do viée di giay bao ho khi lam viéc cdc phuong tién bao hd
¢ the can phan duoe su dung khi can thiét nhung Khong phai bao g
chung cing ¢6 hicu gua. Vi du nhu nhimg dp lue cua cong sudt may moc la

vo cong nguy hiém va da gay ra rit nhicu ta nan mac du di o6 bane bao vé
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gdc thi¢t br phanh ham - diéu khién bang hai tay va cac thiet by lam gram tai
nan khic Khong ¢6 gi co thé thay thé cho su cdn than vi su chu ¥ cua nhimg
nguin lao dong

2.4. Thanh tra va hao cdo an toan lao dong

Cac nd dung cua bio cdo an toan ci thé duoc vicl bar can bd an twoan,
Now dung cua hio cio an toan s€ gom nhimg thong tin sau

Gian thicu cac hoat dong caa Cong ty diac bidt vai vi i, hé thong thict
bi dac trung bao gom ca nhimg cam KEt ro ring cua nha quan [V vé an toan,
ly do dé¢ xac dinh nha mdy ¢6 cic thici bi ¢6 yéu 10 nguy hiem, mo ta he
thong thiét b va cac qua trinh heat dong cda cic chat doe hai va dac diem
ciia ching, 10 chic an toan: xdc dinh, phian tich va dinh gid cic véu 1o
nguy hiém: di¢u khoan va ki¢m sodt cic moi nguy hiem va cac bién phap
duoc thue lién, ke hoach cip ciu.

Bao cao an toan phar duoc cic co quan chie nang tham tra, 101 nha L
bai cic thanh tra dia phuong. nhimg ngudi co nhicu hieu biet ve thiet b do
va mdt hoac nhiéu thianh vién cua nhom e viin ky thuat quen vén viee phan
tich vit diinh gid hio cido an todn cua cic thiel bi khice. Bio cio an wodan can
duoe kiém tra theo ba dicm sau Bao cao da duce mo a day du cae chat
déc hai, cie thiér b, cac gui trinh ¢ong nghé via da oo 10 chac an toan
chura? Bio cio da xic dinh chinh xac, phin tich dianh gia cic vou 16 nguy
hém va cic bien phap thue hien dé loarn trir cic véu 10 do chua ' Bao cae da
chi ra durgre vide xir Iy day du cde véu o nguy hiém va cic hoat dong an
toin phi hop khong

Theo Thong tu <0 23LODTXH-TT ngay 18/11/1996 cua Bo Lao dong -
Thuomg binh v Xa hon hudng dian thue hidén che do thong ke, bao cao dinh
ky vé tar nan lao dong ¢6 quy dinh:

Cic co s phai thong k& 1t ca cic truimg hop ta nan Llao dong xay ra
ddi v nguon lao dong thuoe quyen quan 1y theo miu guy dinh.

Cor s phai 1ong hop tinh hinh tai nan lao dong cua 6 thang dau nam va
cua ca nam theo phu luc so 2 bao cao ve Su Lao dong Thuong hinh va X3
hoi trude ngiy 10 thang 7. dor vin bido cio 6 thang dau nam v traoe ngay
15/1 nam sau don von bao cao cho ca nam.

VLCHUONG TRISH SUC KRHOE Y A TINH THAN CHO NGUOT LAO BONG

Suc khoe tinh than cua newd lao dong cing quan trong khong Kém si
khoé co the coa ho. Mot mon inime lam vice cang thang cao cing ¢o the
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phi huy sic khoé tinh thin twong tr nhu nhimg chat doc pha huy suc khoé
ca the. Khong giong nhy sie khoé ca thé side khoe tinh than Khong duoc dao
ludt an toin va sie khoé nghé nghiép bao vé Tuy vay, trong mot sO truomg
hop. nhimg nguin lao dong cd thé nhan duoce 1ién phu cap J¢ bu cho sursay
nhuoc cua co the hay tnh than do nhimg chan thuong tich tu cua mol cong
viee eang thang qua mic gy ra

1. Mhirng benh tat ve tinh than

Benh tat unh than duoc gay ra bat nhi¢u véu 16 ca trong va ngoar cong
viee bao gom su nguoe dii tre em va nhimg thuong 14t khac 43 tran qua thin
mien thi¢u. nhimg xung dot vo chong va mén cude song gia dinh khong hanh
phuc cung v nhing ap luc, su ché nhao cua x3 hdr va mot mds truimg lam
viee cang thang. Moi nguar thinh thoang thuimg cam thayv that vong, chin
nan va mot chut dao dong nhimg phin lon déu co theé duomg dau vin nhimg
that vong tam thon. Bon trong 6 nhimg thich thie pho bien nhat don véi sic
khoe thin Kinh ton La: Suonhim chan: Kiét qué (burnout) su 1o Gu vis chin nan
phién muon

I.1. Su nham chan

Nhimg cong viée lap lai vai chu kv lam viée ngan va doi hor mot dong
tac lap lar nhicu lan thuomg duac coi la nham chan. Nhime cong viéc trén
diy chuyén lap rap thuimg duoc cor i nhitng ¢omng viee nhiam chian nhat. Tuy
nhicn, A4 ca mor cong vieo déu ¢o mot 0 mat nham chan k¢ ca nhimg cong
viee duoc cor B hap dan. Vi du: phi cong i mady bay dan dung phai duong
ddu vai su phiim chian budng lii. Tat ca nhig hoat dong lap lai chua hin da
la nham chin. Vi du: chon vod mot may ban hang 1 mot hoat dong lap la ma
miat 0 nguin viln cam thay tha vi

1.2. Kiet que

Su nan long. that bar va nang luc giam sit bat nguon 1 su bat luc khi
phai doi dau vén cang thang kéo dai trong cong viée duoc goi la kiét qué
(burnouty Kict qué thuimg duoc thay nhiéu @ nhimg nguin fam cong tac tro
giap dac bict la nhimg bac si tam than, nhimg nguin lam cong tac xa hin,
nhimg luat s, nhimg nha w van. Ho la nhimg ngua luon luon b véu chu
giip 40 nguan Khac (trong khi ban thin minh khong c6 nhi¢u thon gian- 1w bo
ban than) va tham chi nhicu khi cam thay b ki€t que vé tinh cam. Nhimg
nghé nghiep don hor su 1oan 1am toan ¥ thuong ¢6 xu hudmg gay ra kiét qué.

332 7 Dai hoe Kinh té'Quibc . -
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1.3, Swlo lang

Sur o lang d¢ cap tan mot trang thar cang thing lién quan 151 su o lang.
e 01, 100 161 vir ludn Judn mudn binh 1Am trd lai. Noi rong hem. mot su sa hin
vie sar thong thitmg ¢6 lién quan tdi mot su kién dic biét: né dé cip 1 mot
trang that budn va so hai ménh mong ma khong lién quan g mot nguyén
nhan nhii dinh nao,

I 4. Swchdn nan, phién muon

Chan nan phién muon 1a mot dang duge dic trung bai mot tam trang
chdn nan va u sau thuong di kém von cam gide cam thay minh vo dung to
16i va bat tai. Chan nan va phién muon rong hon viée cam thay khong hanh
phiic hay buon do mot su viée khong ua thich nio ddy. Néi I mot nor buon
dit dow ma da b mat mon hén heé vén mot su kién nhat dinh nao do.

2. Cang thing nghe nghiép

Nhimg cang thang nghe nghiép da duoc chi ¥ dang k& trong thin gian
gin diy do suc de doa nghiem trong ma no dat ra cho ca suc khoe co the va
thin kinh, Nhitmg hi¢u biét cua ching ta vé stress bat nguon e nhimg nghién
ctu met duimg cua tién sy Hans Selve mot nha noi uet hoc now tueng. Vao
ndm 1936, Selye di micu ta cai ma ong ta goi I mat Hoi ching thich ngh
chung (GAS). mot kham pha quan trong vé co thé phan tmg lar cang thang
ngh¢ nghicp.

Cang thang ld mot phan cudce song tar ca ching ta nhung rat kho dinh
nghia thé nao la cang thing. Mot s6 chuvén gia cho rang cang thang la ap
lue cua the gidi quan ma dan 1d1 trang thir cam giac kho chin: Mot so khic
cho rang cam gidc kho chiu I cang thang xuat hién do nhimg ap luc cong
viée hoac do dicu kién lam viée dan dén cang thiang. Nhém tha ba cho rang
cing thang trong thuat ngir cua phan tng sinh 1y hoac phan in than kinh
huyét ap, tm mach, hoe mon. Biéu nay 6 nghia La cang thang thudmg duoc
d¢ cap xem x¢t trong thuat ngir vé phan tmg téu cuc. Nhumg no co the ¢o i
dung tich cue cho con newdi vi du nhu cang thing tao dicu kien kich thich
tao ra nhimg ¢d gang giap cho con ngud lao dong hoin thanh cac trach
nhiém. Nhung & day chang ta chi nghien cdu v¢ mat anh huong xau cua hien
womg nay

Cdng thang va benh nghé nghiep:

Ciang thing lao dong L mot trong nhimg nguvén nhin din dén cac benh

14t cho con nguin
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Ciac nha quan Iy luén quan tdm dén vice xem xét tim hicu mon guan hé
gidta cang thang va bénh nghé nghiep. Khi ngum lao dong khong hudn b
tot cho viee thue hién cong viée cha minh hoac ¢o nhimg rac ro Vo1 ngudi
lao dong khic trong cong viee thi thuong ron vao tam trang 1o lang. Nhin
chung cang thang ve tim |y ma gan véi cong viée thi khong phan L van dé
cang thang ram Iv trim frong.

Khi con nguin cam thay cang thing thi thuimg khong mudn lam viée va
cam thay rat mét mor. Nhiéu chuyén gia tap trung nghien cou mon quan hé
gilta cang thang va bénh nghé nghiép vé tim mach. a1 von cac nha quan li
dicu quan trong ma maol quan hé giira cang thang va phan umg am 1 v tac
dong cua chung den su thue hen,

Sw phu hop gitta nguoi lao dong va moi truang:

Su thay don trong cong viée va trong mod iriomg xung quanh con nguin
s€ L didu tar yéu. Nhicu nha guan 1i khong dinh gid hét duoc nhimg thay
dot, mia nd chinh T nguvén nhin dan dén su man thing bang. Truoc hét no
lam cho con ngu cam thiv khong phit hap vdi xung quanh. Nhimg hiéu
bict. ki nang. kinh nghiem cung vén muc néu khing pho hop vén nhimg diéu
kien man cua cong vige. Si khong phi hop xudt hién o nhi¢u cap dé: Chu
quan (cim thay mét moi) trong hanh vi (nguy ¢ rn ro, mat an toan, nguy
hiem): trong tri lue ikha nang tei e véu kém): the luc (huvét ap co van
dé); 16 chue (viing mat 0 mue do cao). Cac nghién ¢iru cho thiay cho c6 nam
dang biéu hien cang thing ddn dén hau qua lam mat thang bang hoac din
dén su khong phi hop. Hau qua nang nén nhat c6 thé 1a din dén 1 vong hodc
vy ra tat nan lao dong & mic do rat nang. khong thé hoan thanh cong viéc.
tang sur luan choyvén lao dong va nhimg hiu gua khac.

Mot trong nhimg bicn phip ma 16 chirc thuc hién dé giai quyét van dé
khac phuc. loai trir cang thing i xdc dinh cang thing din dén tai nan lao
dang.
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Hinh XIX-2 Mo hinh dé nghién citu vé cang thdang trong cong viée

Cang thang trong moi trudmg xung quanh

Cong vice

56 luemg tar trong

Chit luomng i trong

Suthay déi khong thong hdo tnic
Lich lam vidc

Co cau va van hoa ta chiic

Vian hoa yéu

Khong cd su chia se cam thong
Pénh gid su thue hién khong ding

Nhimg van de ve nhan su
Cham thing tign
Thang tién qua nhanh
Khong cong hing

Pro tao nghé 101

¥Yilri vai tro trong cong viee

Mau. thuan van limh dao
Phan cong trach nhiem khong 1o rang
Khong lam ré quyen han

Hao tha Thiéu sur Gng ho
Nguon guan 11 khdng co oy tin
==
Quan hé Cang thang ci nhan

Vai lanh dao

Vai nhan vién

Vin diing nghicp
Van nguei lao dong

Y eu Lo ngoii to chae
Giia dinh. kinh 1¢
Hoan canh song

Gid ¢ sinh hoat

Mhu ciau

Ni¢m tin, hy vong
Tinh cam

Sir om dinh

Civim nhin g in

Linh hoat

Hiu qua

Chu guan

Mt thing bang, mét mai
Cam thay o I
Nau ho

Hanh v

Neuy hiém

Tinh thin

Waw thuin
Khong tap trung
I'hé lue sic khoe
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Tu 50 do cho ta thay cang thiang 1a do tic dong qua la eiirs con ngudy
va mot triomg lam viée cua con nguii. Chinh cam giac cus con nguon vi
quan nIEm Cua con ngudl trong cong viee o thé dan dén cane thang

Cua rai:

Cong vicc cua con nguin cd thé ddn dén cang thang Tai trong <6 thé do
s6 luong. chat Tuong cong viée va dac thi hoat dong (doi kot pha tap trung
than kinh) Tar trong cda cong viée la nguvén nhan din dén qua tar va nhite
van d¢ khac. Su gud ta ¢6 the dan 161 viee quia mel mor va lam tang 1y ¢
tar  nan lao dong. Su qua sue ¢o theé din dén rang thar buon chan cho con
ngutn. Khi ngudai lao dong buon chan thi anh ta khong muon di lam nén
thuong  xuvén nghi o nha. bé tré, khong muon lam viéc. ue oar va ¢ thé
dan dén mat 56 tdc dong tuéu cuc dén vaéi tinh trang the luc cua neui lao
dong

Mau thuan ca nhan:

Con nguoi ing xir nhar the ndo trong cong viée phu thuoe nhicu véu 16,
Két hop gitta hy vong vi véu chu mia ngudi lao dong thé hien hoac co thé do
ki vong cua dong nghiép trong cong viée nguon lao dong tao ra nhimg co
gang va vi the dan dén nhimg ap luc ci nhin. Khi xudt hien nhimg tinh
hudng ma trong d6 ¢d su va cham gitra ngudn nay von nguin khac lam xult
hén mau thudn ca nhian. Khi dé kho cé the phoi hop cong tac cho du la
nhimg phéi hop dom gian. Cic nha nghién ciu cho thiy mau thudn d6 gan
vl viee khong thoa mén trong cong viée viv doi hon vé dao tao. Ngoai ra nd
gin vin trang that ma ¢6 the dan wn bénh nang vé tim mach. tang huyét ap,
giam hap thu. Mau thuan ci nhin ¢6 thé dan 1di pha v bau khong khi lam
viee va dan td1 su thay don ve sinh Iy va tim 1y,

Hoan canh song:

Mot 56 nha khoa hoe da khang dinh rang hoan canh séng la mot trong
nhimg veéu 16 ¢o anh huong 1on dén sue xuat hién cang thang nghé nghidp cua
nguo lao dong.

3. Cac phuong phap khac phuc cang thing

Co nhieu phuong phip loai rir cang thang, duoc cac nha quan 1y dp
dung loa bo cang thang cho ban than va cho nguo lao dong

Neudi quan Iy can phai xac dinh duoc tinh huang trong cong vige ¢
nhimg van dé cang thang. Du khong phai la nha chuyen nghicp nguin quan
Iy vin ¢0 the xdy dung dwoc. Ho can nhan thay ro nhimg bat ngo, su thay
dor khong the bao trude trong cong vide sau do khac phuc cang thang
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Su ciang thiang trong cuoe song la tat yéu, nhung néu nhimg cang thang
ish hucmg xau dén con nguin, dén ngui lao dong, dén 16 chuc thi day la
iin dé nghicm trong.

a, Thay doi phieomy phdp san xudt, can (e sdn xudar, nhitmg veu cdu
don hoi ria sdn awit, khde phue ngaon goe gdy ra cang thetng

b, Chung song vt cdang thang cd tie phia cong nhan va ne phea o
hiltc

Chuemg trinh CN ¢ han ché (trung hod) cang thang baoe gom cic hien
mip nhu v 1€, 14p the duc, ché do dinh dudmg tham chi ca cdu nguyén. Pay
li chuomg trinh thuc hién @ mot so nguol. Né gidp cho nguar ta cam thay
thoan khodi, thoar ma va knoe manh, Vi du; céach ¢6 the lam cho con
agudi thir gidn v trdm tinh lar mow céch hiéu qua dom gian la mat xa co bap
v thd bang bung.

e, Sir dung dm nhac dé o diea kien cho co the giam bor nhimg kich
ihieh v gay xde tran swehoat dong cua he thean kinh va lam ém dig nnh than
wrong khi vein dluy tei stk rae

d, it diing vién xd hii.

Mot hé thong dong vien xa hoir dé cap 16 mot mang lud dan xen mi
mi cd nhin cd the tde dong qua b d¢ thoa man nhimg nhu ciu quan trong
cia con ngudri: Mot hé thong dong vien xd hoi ¢6 thé bao gom nhidu dang
sgudn khac nhau, chang han nhu vo, chong cac thanh vién gia dinh, ba con
ho hing. hing xdm, mal ngun giam sat cong viée, nhimg nguin cung lam
wée, cde thinh vién cua cac nhom v cac chuyén gia vé sic khoe va phuc
. Mot dang quan trong nhat cua su dong vién xid hor la dong vien vé mat
linh cdm bao pdm viee mang lui su cam thong, tinh yéu, su cham séc va long
fin. Nhidu bing chimg nghién cire di cho thity ngudn quan trong nhil cua su
dong vién xa hoi dén mon gia dinh dic biet Ty v vo hoac chong

3.2. Bai thé duc

Mot chuomg trinh theé duc duoe xdy dung cong phu khong chi 1o mot
puremg phdp kiém sodt stress hicu qua ma con mot ¥&u 16 quan trong dé
git gin co thé va tinh than khoe manh. Qua mot bin tap the duc khoe manh
bing ngav nhimg thay d61 hod hoe bén trong cd thé $& xay ra giop loai trir su
dng thing gay ra stress. Dong thin, no cing gop phin ndng cao sic khoe va
bng cich do lam cho con nguon khoe khoan hon dé chiv dung nhimg stress
dp1ai, I ich coa bii tap the duc dd Khuyén Khich cie cong ty chip nhan va
bue hién cic chuong trink the duc da dang.
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G0 liiiis unimasip—— 2
4. Cac chuong trinh sitc khoe co the

Khong trong ¢hir vivo viee nhimg nguan lao dong b benh <an do md dua
rigcac trod grap. Rat nhacu cong 1y dang thuce hien cac hum trinh phing
ngura biang cach ¢o gang gidip nhimg nguin leo dong tranh nhime 5énh W va
tar nan. Nhimg chuong trinh nay duoc xem nhu L nhimg «hoomg trinh phic
loi cho nguot lao dong bon vi né wap trang ¢ ging de 2 cho nhime nguin
lao dong khoe manh, Mot s6 chuong trinh phic o cho nguon lao dong bao
gom kiem tra sue khoe de-danh e tinh trang sue Khoe cua ngum lao dong,
orao duc sie khoe dé day cach sua chita nhimg thot quen an udmg oo ha
Theo quy dinh cua B luit Lao dong. nguiin su dung lao dong phas Khim sire
khoe cho ngutn lao dong kb wyen dung sao cho dam bao sic khoe coa
ngudi lao dong phu hop van dicu Kien thy én cong viee. Hang nam nguin
s dung lao dong phan 1o chie kham siie Khoe dinh Ky cho nguin lao domg ké
cit nauin hot nghe, tip nghe. &1 vol cac dm fuomg Ln cong vied nang
tthoc. doc hat phad 16 chire kham sie khoe 6 thang | Lin. Phar ¢o ho so
quan Iv sie khoe ca nhin va ho soctheo don ong hop theo guy dinh cua Bo
Y 1&. Nhimg nguin lao dong co sie Khoe low IV va V v b cac bénh min
tinh phai duoe theo dor diéu in dicu dudmg. phue hon chic nang va sap xép
cong viee phin hop. Mot <6 chuong trinh phiic loi khac duoc xdv dung d¢
gitip do nhimg ngutin lao dong ngimg hat thuoe, tir bo reou va ma tuy
Nhimg co eang lam cho nguin lao dong negimg hut thuoe bao gdm ca
kKhuyin khich dudi dang nhime phin thudne ta chinh 16m. nhimg hinh phat
dwi dung nhimg loi de doa <& sa thar khi v pham ndr quy kKhong hit thude
Tuy nluén, véu to quon trong nhat coa nhimg chuomg trinh phic loi 1a
neui lao done la mot chuome trinh rén luyven than thé

Nhimg nguin cham chi tap luyén cho rang phuong phap 101 nhin dé kiém
souit stress vivduy tri mot sae khoe 101 B mot chuong trinh ren luyen co the
thuomg suvén va quy cu. Mot so nhimg nghién ciiu da chi ra rang, mit
chuong trinh ren luvén than the duoc xay dung o1 ¢ thé car thién 16 rét e
stte khoe conthe lan than kinhe Mot <o trong nhimg b ich chinh duoe trinh
bay ducn diay:

Lenich chuny cho toan bo ce thé cug ehong trinh rén luven sie khoe:

(1) Tang cuong sirc khoe vi sic d¢ khing.
(i) Sir dung nang luong ¢6 hi¢u qua hon tham chi ca trong
nhimg cong viéc tri oc.
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(i) Duy tri s luu thong. tuan hoan hop Iy

(1iv)  Hinh dang. wr thé. phong thir duoc cai thicn
(vl Iing di¢u va ste khoe co bap dudc can thien
(vil Ciuam bét sy mét moi v cang thang kinh nién.
{vir) Chong tang can, phit phi.

(v ) Coarn bt s daw dém, nhae nhion, cing nhic
f1x) Giam bot nhing nhan 16 cua bénh lio hod

Rit nhiéu cin bo cip cao di nhan thay duoc gia tn cua nhimg chuong
irinh ren luvén thin thé va nhieu cong v lon da trang by mot <6 phuomg nién
tp luvén phu hop trong nhi theo mot <6 dang khac nhau. Tuy nhien viec su
dung nhimg phuong nen tap luyen nay tren thue ¢ mar che gan han cho
phimg nguon quan 1§ va nhimg cin bo cip cio. Viy cac doanh nghiep cin
phai quan tam ta viee daw e iy dumg nhime khu vor char ziai o the thao
vin hoa danh cho tat ca mon thanh vien trong doanh nghiep. So lremp cic
cong ty kKhuvén Khich mon mguon tham gia tip luyén ngay cang tang lén va
mit s cong 1y tham chi con khuyen kKhich tin chunh de thoc day nhan vien
¢t hiy

Mac du chr phi co veé ton kém nhung cic cong 1y ndn chung déu this
rng lon ich cua mot chuong irinh ren luveén vuot xa chi phi. Nhime ngao Lo
dong tham gia vio nhimg chuong trinh ren luyén déu dim thuome o ning
suflt cao hom, ving mat it hom, nhimg cha phr y (€& va nhimg dor hor cua benh
W giam xudng hon se van phime cong nhan khong tham gia vio mot chuomg
trinh nio

Truong Pai hoc Kinh té Quée din
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TOM TAT NOI DUNG

Muon chuomg trinh an toan va siic khoé ¢ hiéu qua thy no can duoe
tricn khai & moi cép cua 18 chic.

An toan lao dong la tinh trang diéu kién lao dong khong gay nguy hiém
trong san xudtl. Y&u 16 c6 hai trong san xudt la véu 16 tac dong gy bénh
cho ngudi lao dong trong sdn xudt, DE giai quyét van de nay <6 hidu qui
thi né phai dugc su tng hé nhiét tinh va quan tam tir Janh dao cip trén va
cong doan 16 chic.

Nhifng nguyén nhan chinh dan dén tai nan lao dong can phar duoc lam
ro O dau, trong diéu kién lao dong nhu thé nao va do ai”?

Cic bien phidp 16 chitc dam bao an tean lao dong bao gom:
- Thiét ké va lap k€ hoach bién phap an toan. v¢ sinh va didu
kién lao dong vdi cac bién phdp phong ngira.

- Thanh tra, bdo cdo dinh k¥ v& tai nan lao dong. bénh nghé
nghiép.

- Hudin luyén va khuyén khich nguin lao dong vé an toan va sic
khoe.

- Chuong trinh kiém tra an toan.
= Chuong trinh sic khoe cho nguti lao dong

Tién hanh cdc bién phip kiém tra viée thue hién cam hit thude & nguin
lao dong. Huong tng chuong trinh vé an toan lao dong (tudn 1€ quac gia vé
an toin lao dong).

Trong chuong trinh nay da chi cho ching ta thay van dé cang thing
nghé nghiép vén cian bo quin 1y 1a mot rong nhimg van d¢ cin quan tam dé
quan 1y no. Do dé can thigt phai ¢6 hiéu biét va ky ning quan Iy tir phia cd
nhén v tir phia 16 chic

CAUHOION TAP

| Lanh dao cap trén, linh dao cac bé phin (Quan doc, Té trudmg, tha
ca). nha gquan Iy, Chu tich cong doan. truong ban an toan va sic khoe ciling
nhu cic chuveén gia sidc khoe can thue lién nhimg hoat dong. tac dong gi
de diam bhio an toan va suc khoe cho nguon lao dong?
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2. Anh (chi) hiéu biét thé nao vé moi truimg co quan cd lor cho con
nguin?

3 Tai sao 16 chide can quan tam dén anh hudng va hau qua coa cang
thing?

4. Nhitng nguyén nhan nao dan dén tal nan lao déng va bénh nghé
nghiép?

5. Hay viét mot s6 chuong trinh 16 chic sir dung dé ngan ngira, phimng
trdnh tai nan lao dong va bénh nghe nghiep? Chuong trinh nao ¢ hiéu gqua
hon? Chuong trinh nao it hiéu qua hon?

6. Nhilng yéu ciu cua phidp luat doi vai bat k¥ 16 chirc nao vé linh vuc
an toan va sic khoe cho ngudn lao dong la g1
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CIAO TRINH QUAN TRI NHAN LUC

NHA XUAT BAN LAO DONG - XA HOI
Nhia 36, Neo Hoa Binh 4, Minh Khai. Ha Noi
PT: (4. 8632587 * Fax: (4. 8638173

Chiu trdch nhiéem xudt ban
NGUYEN BINH THIEM

Chiu trach nhiém ban thao
NGUYEN BA NGOC

Bien tap
PHAM VAN GIAP
DANG Al NHI

Swa ban in
DANG Al NHI
TONG DIEM LAN

Trinh bay bia
VAN HIEN

In 2000 cuon kho 16 x 24 ta Xi nghiép in Nha xuat ban Lao dong -~ Xa ho
Cidy chip nhdn dang kv ké hoach xudl ban s6 55 - ?.Eth")(ﬂ JLXRB do Cuc
Xuit ban cap ngay 17/5/2005. In xing va nop luu chidu Quy HH72005
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