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LCN 1.1 cac t8 chiec kinh doanh

y School of Industrial

Pon vi kinh doanh (Doanh nghiép):

1. Doanh nghiép 1a t6 chirc kinh té c6 tén riéng, co tai
san, co tru s& giao dich &n dinh, dwoc dang ky kinh
doanh theo quy dinh cta phap luat nham muc dich
thwc hién cac hoat dong kinh doanh.

2. Kinh doanh 1a viéc thwc hién lién tuc mot, mot sb
hodc tat ca cac cong doan ctia qua trinh dau tw, tor san
xuat dén tiéu thu san phadm hodc cung tng dich vu
trén thj tredng nham muc dich sinh loi.

(Trich luat doanh nghiép 2005)
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LCN 1.1 cac t8 chie kinh doanh

y School of Industrial

Can ct vao hinh thieec phap Iy doanh nghiép:

=*Cong ty TNHH
=Cong ty c¢d phan
=*Cong ty hgp danh

=CoOng ty tw nhan




J,C_N 1.1 Céc té chirc kinh doanh

St School of Industiol

Can ctr vao ché dod trach nhiém:

@ Trach nhiém hiru han: CSH chi phai chiu trach nhiém vé
moi khoan ng va nghia vu tai chinh cia DN trong pham vi
sbp vén da gop (vd: Cty TNHH, Cty CP, DN lién doanh)

¢ Trach nhiém v6 han: CSH c6 nghia vu phai tra no thay
cho DN bang t4t ca tai s&n cGa minh, khi DN khéng du tai
san dé thuc hién cac nghia vu tai chinh cta né (vd: DNTN
va cty hgp danh)
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LC_N 1.1 Céac t6 chirc kinh doanh

School of industrial

e Chirc nang cua mot Doanh nghiép:

Chirc nang tai chinh

3 chirc

ning Chirc nang dau

tu

A

Chirc ndng san xuat
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QLCN 1.2 Myc tibu dhu tw

Muc tiéu cua doanh nghiép: cwc dai lgi nhuan, duy
tri sy ton tai cla doanh nghiép, cwc dai gia tri tai san
(Ioi nhuan + 6n dinh)

Muc tiéu x& hdi: muc tiéu phat trién quéc gia va
muc tiéu cong bang xa héi ...

3 quan diém khi phan tich kinh té dw an:
+ Quan diém c& nhan ho&c chu dau tw dy an
+ Quan diém cua tinh, dia phuwong

+ Quan diém cla toan bd québc gia
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( N!_CN 1.3 Khéi niém vé chi phi

Téng chi phi (Total Cost - TC):

TC=FC+VC

¢ FC (Fixed Cost): Chi phi cb dinh, Ia chi phi khéng
thay déi theo san Iuong Q ma DN phai chi tra
cho du khdng san xuét gi ca.

+VC (Variable Cost) Chi phi bién ddi, 1a chi phi
thay déi theo san lvong Q.
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( )LCN 1.3 khai nigm vé chi phi

Chi phi t&i han (Marginal Cost = MC):
¢ Luwong chi phi gia tang dé sx thém 1 don vi sp.

Chi phi binh quan (Average Cost — AC):

¢ La gia binh quan ca 1 dv san pham
AC =TC/Q

Average fixed cost: AFC = FC/Q

Average variable cost: AVC = VC/Q
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( m!_CN 1.3 Khéi niém vé chi phi

Chi phi co hdi (Opportunity Cost)
— dwore tinh vao khi phan tich dw an

Pn: la lgi ich ta da tir bd
khi chon thwc hién du an. r

Vd: chi phi co hdi cia /
viéc quyét dinh hoc dai
hoc la khoan thu nhap
dang 1& ta c6 thé kiém
dwoc trong 4 ndm néu
khong phai di hoc.

\
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LCN 1.3 Khai niém vé chi phi

Chi phichim (Sunk Cost)
— khéng dwoc tinh vao khi phéan tich dw an

Pn: La chi phi (khéng thu lai dwoc) da xay ra do
nhirng quyét dinh trong qua kh, trwde khi hinh
thanh dw an.

Yn: ko lién guan dén quyét dinh trong twong lai.

Vd: ta ton 50 ngan dé thay banh xe vao nam
ngoai kh()ng lién quan gi dén quyét dinh ta sé
ban lai chiéc xe dé bao nhiéu tién trong nam
nay.
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{ LCN 1.3 Khéi niém vé chi phi

School of Industrial Mianagement

Ly do khdng tinh chi phi chim vao chi phi tai chinh:

v'Phan tich dy an chi xem xét nhirng lgi ich va chi phi
trong twong lai.

v'Viéc phan tich tai chinh va kinh t& c6 dwa dén két luan
la dau tw hay khéng dau tw dw an thi chi phi chim cling
van la chi phi da bé ra va khéng thu hoi lai dwoc. Do vay,
quyét dinh 1am hay khéng lam dw an khéng duwoc dua
vao chi phi chim.

=> Chi phi lam ng’hién ctu kha thi, chi phi tw van, xay
dwng hay mua thiét bj xay ra trwdc thoi diém [am phan
tich déu la chi phi chim.
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LQM 1.3 Khéi niém vé chi phi

School of industrial

Chi phi tién mat (Cash Costs) va Chi phi but toan
(Book Costs):

+ Chi _phi tién mat: 1a loai chi phi dwgc thanh toan
ngay bang tien mat hoac bang séc
=> Dwoc xem xét khi phén tich dw an

+ Chi phi bat toan: la phan khau trir dan (khdu hao)
nhirng khoan chi trwdc day cho cac thanh phan céng
trinh hoac may maoc cé thdi gian sd dai

— Chi diing vao viéc tinh thué, khong dwegec xét dén
khi phén tich tinh kinh té caa dw an.
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LQM 1.3 Khéi niém vé chi phi

School of industrial

Co héi dau tw va phwong an dau tw:

¢ Ky sw: Danh gia, so sanh vé mat kinh té dé dwa
ra quyét dinh phwong an tot nhat.

& Nguwoi quan 1y: Quyét dinh lwa chon co hdi dau
tw va cac phwong an trong tvng co hoi.
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LCN 1.4 Qua trinh phén tich dy an

¥ School of industrial

O Can phan biét mét sé khai niém:

U Co so vei Khong co dw an (With vs Without Project):
xem xét chi phi hay lgi ich tang thém ma dy an dem lai —
incremental costs and benefits.

U Trwée so vei Sau dw an (Before vs After Project): xem
xét tong lgi ich va chi phi lién quan den dy an dang tham
dinh va ké ca nhirng dw an khac khéng lién quan trwéc
day.

=> Khi danh gia dw an dung khai niém C6 so vé&i
Khéng c6 dw an

15

(N 1.4 Qué trinh phan tich dy én

¥ School of industrial

Cac buwdre trong thdm dinh dw an:

OHinh thanh y twéng va xac dinh dy an
QONghién ctru tién kha thi

QNghién ctru kha thi

QThiét ké chi tiét

UThwe hién duw an

UDbanh gia trong qua trinh thyc hién va sau khi

thwe hién
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