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Chuong 1

GIGI THIEU CHUNG VE KE
TOAN QUAN TRI

Muc tiéu hoc tap

Sau khi hoc xong chudng nay ban sé:

Hi€éu dugc ban chat clia K& toan quan tri;

Phan biét dugc su khac nhau gitia ké toan quan
tri vGi cac bd phan ké toan khac;

Xac dinh vai tro clia K& toan quan tri trong qua
trinh ra quyét dinh ctia Nha quan tri;

Hiéu va van dung cac cong cu co sG dugc su
dung trong ké toan quan tri.

Néi dung chuong 1

Ban chat cla k& toan quan tri

Vai tro clia k€& toan quan tri

Céc cong cu co s6 dugc sl dung trong ké toan
quan tri

1. Ban chat cua ké toan quan tri

Binh nghia:

— K& todn la viéc thu thdp, x( ly, kiém tra, phan tich va
cung cap théng tin kinh té tai chinh dudi hinh thuc gia
tri, hién vdt va thoi gian lao déng.

— Hé théng théng tin ké todn c6 th€ dugc khai quat theo
S0 do sau:




Hé thong théng tin ké toan

Ngudi st dung

LEKD Théng tin
HE THONG KE TOAN
THUTHAP XU LY KIEM TRA PHAN TiCH

K& toan tai chinh

— K& todn tai chinh 1a viéc thu thap, x{ Iy, kiém
tra, phan tich va cung cép thong tin kinh t€, tai
chinh b&ng b&o céo tai chinh cho déi tucng c6
nhu cau s dung théng tin cia dan vi ké toan

K& toan quan tri

— K& toan quan tri la viéc thu thap, xt ly, phan
tich va cung cép thdng tin kinh té tai chinh theo
yéu cau quan tri va quyét dinh kinh té&, tai chinh
trong ndi bo don vi k& toan.

—Theo quan niém truyén théng, ké toan quan tri
la mot bo phan clia hé thdng thong tin ké toan,
c6 m&i quan hé véi cac bd phan ké toan khac.

MGéi quan hé giira KT tai chinh — KT chi phi
— KT quan trj

| HT GHI CHEP BAN PAU |

T~

K& toan K& todn
Quan tri Tai chinh
v v
Ngugdi bén trong Ngudi bén trong va
T8 chiic Bén ngoai td chiic




1. Ban chat cua ké toan quan tri (tt)
Su khac nhau gitra k& toan quan tri va KTTC

Tiéu chi KT tai chinh KT quan tri
Muc dich s dung BC tom tat két qua Cung cap thong tin
théng tin hoat déng dé ra quyét dinh
D6i tugng sl dung ChU yé&u la bén ngoai| Céc nha quan tri
thong tin t6 chuc Bén trong t& chtic

Yé&u cau vé soan

Pudc yéu cau bdi

Pudc yéu cau béi

thao théng tin GAAP Lanh dao t8 chic
Tinh phap Iénh Co Khéng
No6i dung bao céo Téng hgp Chi tiét

Tinh thdi su cla
thong tin

Hudng vé quéa khu

Hudng vé tuong lai

Ky bao cao

Dinh ky

Bat ky

2. Vai tro cua ké toan quan tri

D6i véi chic nang hoach dinh
P&i v6i chiic nang kiém soat
D6i véi viéc tap hgp chi phi va tinh gia thanh

2. Vai tro cua ké toan quan tri (tt)

3. Cac céng cu co sO

Thiét ké théng tin

Khai niém va phan loai chi phi
Phuang trinh

Do thi




Sau khi hoc xong chuong nay ban sé liét ké
. dugc cac khai niém chi phi dugc phéan loai theo
CHI PHI nhiing cach khac nhau ciling nhu viéc sl dung

” A . nhiing khai niém nay trong ké toan.
VA PHAN LOAI CHI PHI

Ban chét cla chi phi Chi phi 1a su “hi sinh” cac ngudn luc dé dat
Phan loai chi phi muc tiéu xac dinh.

Bao cao két quéa kinh doanh theo mau sé du

dam phi Chi phi san xuat trong doanh nghiép la biéu

hién bang tién cGa nhiing hao phi lao ddong
can thiét ma doanh nghiép da bo ra dé tién
hanh cac hoat ddng san xuat trong moét ky
nhat dinh.




Chi phi la sb tién ma doanh nghiép b6 ra mua

cac yéu té can thiét dé tao ra san pham mang

Igi cho doanh nghiép. Chi phi géom:

— Chi phi mua;

— Chi phi phat sinh trong qua trinh san xuat kinh doanh.

Chi phi phat sinh dugc ghi nhan khi:

— M6t TS gidm nhung khéng lam tdng mét TS khéac
hoac khéng lam gidm mét khdan ng;

— Mot khdan ng tang Ién nhung khong lam giam mot
khdan ng khac hoac lam tang moét TS.

Chi phi la sy tiéu dung tai san cho hoat dong
s&n xuat kinh doanh, chi phi lam gidm ngudn vén
cht s& hiiu. Chi phi khéac véi chi tiéu:

—Chi tiéu la sy dau tu vao tai san. Chi tiéu lam tang TS
nay, giam TS khac hoac lam tang mot khdan ng phai
tra; chi tiéu khong lam gidm ngudn vén chl sd hiiu.

— Chi phi lién quan dén viéc s dung TS cho hoat dong
sa&n xuat kinh doanh; chi phi lam giam nguén vén chd
s& hiiu. Chi phi c6 thé phat sinh truéc, sau hoéc déng
thgi v@i viéc chi tiéu.

Tom lai, chi phi la mét khai niém réng, dugc
nhéan thuc theo nhiing quan niém khac nhau.
Do dé, tuy thudéc vao muc dich st dung théng
tin ma chi phi sé dugc nhan dién, do lugng,
phan loai theo nhiing cach khac nhau.

Phan loai theo yéu t6

Phan loai theo cong dung

Phan loai theo pham vi do lugng

Phéan loai theo thai giam ghi nhén

Phan loai theo m6i quan hé véi qui mé hoat
doéng

Phan loai theo m6i quan hé véi doi tugng chiu
chi phi (hay cach thuc qui nap)

Phan loai theo méi quan hé véi cac BCTC
Cac nhan dién khac vé chi phi




Chi phi nguyén vat liéu

Chi phi nh&n céng

Chi phi céng cuy, dung cu

Chi phi khdu hao tai san cé dinh
Chi phi dich vy mua ngoai

Chi phi khac bang tién

Chi phi Nguyén vat liéu truc tiép
Chi phi nhan cong truc ti€p

Chi phi s&n xuat chung

Chi phi ban hang

Chi phi quan ly doanh nghiép
Chi phi khac

Téng chi phi
Chi phi binh quan

Chi phi lich su
Chi phi dy toan




Bién phi
Dinh phi
Chi phi hén hgp
Phan tich chi phi hén hgp

Khai niém

—Bién phi la loai chi phi ma t6ng s& cla né bién
dong ti Ié thuéan véi qui mé hoat dong trong
mot pham vi thich hgp

—Pham vi thich hgp clia bién phi la pham vi hoat
dong trong dé bién phi binh quan khéng thay
dgi

—Bién phi binh quan = Téng bi&n phi / s8 lugng
hoat dong

—Ti1& bién phi trén doanh thu = Téng bié&n phi /
doanh thu x 100%

D6 thi bién phi

CP

Téng bién phi

QM

CP

QM
Bi€n phi binh quan

Pham vi phui hgp cla bién phi

CP

Q1 Q2 QMm




Khai niém

—Dbinh phi la loai chi phi khéng thay déi vé mat
téng s8 khi s& lugng hoat déng thay déi trong
moét pham vi thich hgp

—Pham vi thich hgp clia dinh phi la qui m6 hoat
déng trong doé téng dinh phi khéng thay ddi

—Binh phi binh quan bién déng ti Ié nghich véi
s0 lugng hoat dong

Pham vi phu hgp cla dinh phi

CP

F2

F1

QM

Do thi
CP CP
QM QM
T8ng dinh phi Dinh phi b/q
Khai niém

—Chi phi hdn hgp 1a loai chi phi viia ¢6 dinh, via
khéa bién. Vi du: Chi phi bdo tri may moc thiét
bi, chi phi vat liéu phan xudng,..

—Téng chi phi clia doanh nghiép ciing la chi phi
hén hgp




D4 thi chi phi hdn hgp (t6ng chi phi)

CP

Phuadng phap do thi phan tan
Phuong phap cuc dai, cuc tiéu

Phuong phap binh phuong bé nhat

Vidu

Quan sat chi phi hdn hgp & nhiéu qui mé hoat déng
khac nhau

X&c dinh céc diém chi phi theo tling qui mé hoat dong
trén do thi (truc tung la chi phi, truc hoanh la qui mo
hoat dong)

Ké dudng hdi qui (dudng thdng cach déu céc diém da
xac dinh)

Kéo dai dudng héi qui vé phia truc tung dé xac dinh
dinh phi

Tinh bién phi binh quan (BP b/q = [CP hén hgp — Dinh
phi] / S6 lugng hoat déng)

Lap phuang trinh chi phi hén hop [f(Q) = F + vQ]

CP

am




Quan sat chi phi hén hgp & hai qui mé hoat
déng: cao nhat va thap nhat

Tinh bi€n phi b/q theo cong thiic: Bién phi b/q =
(CP hén hgp & qui md hoat dong cao nhat — CP
hén hgp & qui md hoat dong thdp nhat) / (S8
lugng hoat déng cao nhat — S6 lugng hoat dong
thap nhat)

Tinh dinh phi: F = CP hén hgp — (Bién phi b/q x
S6 lugng hoat déng)

Lap phuang trinh chi phi hén hop

Quan sat chi phi hén hop &
nhiéu qui mé hoat dong
khac nhau.

TU n phan tl quan séat
dudgc, thiét lap hé phuong
trinh tuyén tinh sau: Vaiy la
chi phi hén hgp, x l1a qui mo
hoat ddng, a la dinh phi va
b 1a bi€n phi binh quan.
Gidi hé phugong trinh theo a
va b ta s& tinh dudc yé&u té
dinh phi va bién phi binh
quan.

Mot doanh nghiép san xuét va tiéu thy banh co
mot s6 sO liéu sau:

Thang Chi phi dich vy S6 lugng banh ban ra
(k9)
01 5.100 75.000
02 5.300 78.000
03 5.650 80.000
04 6.300 92.000
05 6.400 98.000
06 6.700 108.000

Thang | Chi phi dich vu S6 lugng banh ban ra (kg)
07 7.035 118.000
08 7.000 112.000
09 6.200 95.000
10 6.100 90.000
11 5.600 85.000
12 5.900 90.000
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Giai theo PP dé thi phan tan
Bi€n phi binh quan:
CcpP (7.035 — 5.100) / (118.000-75.000) = 0,045

Bue Binh phi=5.100 — (75.000 x 0,045) = 1.725
udng R Co

héi qui Phuang trinh chi phi
1.500 ‘ Y= 1.500 + 0,05x ‘

San lugng banh

Lap bang tinh
Thang | S.lugng | Chi phi Xy x2
Thang S.lugng | Chi phi Xy x2 (x=1.000) (y)
(x=1.000) (y) 07 118 7.035 830.130 13.924
o1 25| 5.100 382.500 5 625 08 112 7.000 784.000 12.544
02 78| 5.300 413.400 6.084 09 95 6.200 989.000 9.025
03 80| 5.650/ 452.000 6.400 10 90 6.100 549.000 8.100
04 92| 6.300/ 579.600 8.464 11 85 5.600 476.000 7.225
05 98| 6.400/ 627.200 9.604 12 90 5.900 531.000 8.100
06 108] 67001 723.600 11.664 Coéng 1.121| 73.285| 6.937.430, 106.759




Tu bang tinh trén ta 1ap hé phuadng trinh:
6.937.430 = 1.121a + 106.759b
73.285 = 12a+ 1.121b

Giai hé phuong trinh theo a va b ta dugc:

—a=1.922

—-b = 0,0448

Phuong trinh chi phi hén hgp ¢é dang:
y =1.922 + 0,0448 x

Chi phi tr

uc tiép

Chi phi gian ti€p

Chi phi s&n ph&m
Chi phi thdi ky

Chi phi R
Truc tié | Péi
tugng
Chi
Tam CP @
Chua ban BANG CAN KT
MUA
HANG .
HANG TON
KHO
KET QUA KD
CP :
BH&QL GIA VON HB
CP BAN HANG
CP QUAN LY
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MUA NVL

!

2 CP 2
SAN PHAM
c

- CP NVL
-CP NC
- CPSX
chung

re CP‘
BAN HANG
& QUAN LY

BANG CAN POI KT

NVL TGN KHO
CP sX DG DANG
THANH PHAM

BANG KET QUA
KINH DOANH

GIA VON
CP BAN HANG
CP QUAN LY DN

Chi phi chénh léch

Chi phi cg hoi

Chi phi chim

Chi phi kiém soat dugc va khong kiém soat dugc
Chi phi bién

BAO CAO KET QUA KD
(Mau truyén théng)

Chi tiéu

1- Doanh thu thuin

2- Gid von hang ban

- Bién phi san xuat

- Dinh phi san xuat

3- Lai gop

4- Chi phi ban hang va quan Iy DN

- Bién phi

- Dinh phi

5- Lgi nhudn

So tién

BAO CAO KET QUA KD
Mau sé du dam phi

Chi tidu S0 tién
1- Doanh thu thun
2- Bign phi
- Bién phi san xuét
- Bi€n phi ban hang va quan ly
3- S6 du dam phi
4- Dinh phi
- Dinh phi san xuét
- Dinh phi ban hang va quan ly
5- Lgi nhudn
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P&c diém clia BC ké&t qua theo mau SDDP

— Chi phi dugc ghén loai theo m&i quan hé véi qui mo
hoat dong (mau truyén thong phan loai theo céng
dung);

— Gia thanh san xuat thudng dugc tinh theo chi phi truc
ti€p / Bién phi san xuat (Mau truyén théng tinh gia
thanh day dua);

— K&t qua xéac dinh theo tiing loai hoat dong (Mau
truyén théng xac dinh tdan bd cac hoat dong);

—Thong tin chi cung cédp cho lanh dao doanh nghiép.

M&i quan hé gitia BC truyén théng va BC két

qua theo chi phi truc tiép

—N&u doanh nghiép khéng c6 hang ton kho cudi ky thi
két qua Igi nhuan & 2 BC nay nhu nhau;

—N&u DN c¢6 hang tén kho cudi ky thi:

Vi du: Mét DN san xu&dt mot loai sdn pham c6
mot s6 so liéu sau:

— S8 lugng san pham hoan thanh: 1.000sp;

— Bi€én phi SX binh quén: 20.000d/sp;

—Binh phi SX: 50.000.000d;

— Bién phi BH&QL binh quan: 10.000d/sp;

—Binh phi BH&QL binh quan: 30.000.000d;

—Pon gia ban san pham: 120.000d/sp

BAO CAO KET QUA KINH DOANH
(Mau truyén théng)

Chi tiéu Sd tién
1- Doanh thu thun
2- Gia von hang ban
- Bién phi san xuét
- Dinh phi san xuat
3- Lai gop
4- Chi phi ban hang va quan Iy DN
- Bi€n phi
- Dinh phi
5- Lgi nhudn
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BAO CAO KET QUA KINH DOANH
(Mau sé du dam phi)

BAO CAO KET QUA KINH DOANH
(Mau truyén théng)

Chi tiéu So tién
1- Doanh thu thudn
2- Gia von hang ban
- Bién phi san xuat
- Dinh phi san xuét
3- Lai gop
4- Chi phi ban hang va quan Iy DN
- Bién phi
- Dinh phi
5- Lgi nhudn

Chi tiéu S0 tién
1- Doanh thu thuin
2- Bién phi
- Bi€n phi san xuat
- Bién phi ban hang va quéan ly
3- S6 du dam phi
4- Pinh phi
- Dinh phi san xuat
- Dinh phi ban hang va quan ly
5- Ldi nhudn

BAO CAO KET QUA KINH DOANH
(Mau sé du dam phi)
Chi tiéu S0 tién

1- Doanh thu thuin

2- Bign phi

- Bi€n phi san xuat

- Bién phi ban hang va quan ly
3- S6 du dam phi

4- Dinh phi

- Dinh phi san xuat

- Dinh phi ban hang va quan ly
5- Lgi nhuan

Chuadng 3

PHAN TiCH MOI QUAN HE C-V-P
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Muc tiéu hoc tap chudng 3

Xac dinh diém hod von

V@ do thi diém hoa von

Xac dinh qui mé hoat dong dé dat Igi nhuan muc tiéu
Tinh s§ du an toan

Sy thay ddi dinh phi

Sy thay ddi s6 du dam phi

Thué thu nhap DN

Tinh hé s6 don can dinh phi

NOi dung chuong 3

Cac khai niém

M@i quan hé C-V-P trong DN san xuat va tiéu thy 1 loai SP
Mai quan hé C-V-P trong DN san xudt va tiéu thu nhiéu loai SP
bon can dinh phi

Han ché cla viéc phan tich méi quan hé C-V-P

|- Cac khai niém

1. S8 du ddm phi
2. Diém hoa vén
3. CAu trac chi phi

1. S0 du dam phi

Téng s6 du dam phi (TCM) = Téng doanh thu — Téng
bién phi

SO du dam phi binh quan (CMU) = Téng s6 du dam phi
/ SO lugng hoat dong = don gid ban hang — bién phi
binh quan

Ti 18 s§ du dam phi (CM%) = Téng s0 du d&m phi /
Doanh thu x 100%
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2. Diém hoa von

San lugng hoa von 1a qui md hoat dong ma tai do thu
nhap viia di trang trai cac chi phi da bd ra

Doanh thu hoa vén 12 méic doanh thu bdng v6i tong chi
phi thoi ky

3. C4u trac chi phi

La moi quan hé gilta dinh phi va bién phi

CAu tric chi phi &nh huéng manh dén diém hoa von va

lgi nhudn clia doanh nghiép

lI- Moi quan hé C-V-P trong DN san xuat

No ok ownh =

KD mét loai SP

Xac dinh diém hoa von
D6 thi diém hoa von

Lgi nhudn muc tiéu

So du an toan

Sy thay d6i dinh phi

Su thay ddi sO du dam phi
Thué thu nhip DN

1. X4c dinh diém hoa vén

Xac dinh san lugng hoa von theo phuong trinh Igi tiic
Xac dinh sén lugng hoa von theo sO du dam phi
Xac dinh doanh thu hoa von

17



1.1- Xac dinh theo PT Igi tic

PT lgi tGic: Lgi nhudn = Téng DT — Téng CP
Hay Pr = QP - F - bQ
Trong do:
— Pr: Lgi nhuén; Q S6 lugng tiéu thu; P: Gid ban; F: tdng
dinh phi; b: bién phi binh quén
Khi lgi nhudn = 0, ta co:
QP-bQ = F
San lugng hoa vén
Q = F/(P-b)

1.2- Xac dinh theo sO du DP

pat CMU = P - b va thay vao cong thiic tinh san lugng
hoa von G trén ta co:

Q = F/P-b = F/CMU

1.3- Xac dinh doanh thu hoa von

Doanh thu hoa von (S) = San lugng hoa vdn (Q) x
Don gia ban (P); hoac:

S = F/CM%

2. Do thj Hoa von

Theo phuang trinh lgi tiic
Theo sO du dam phi
Theo mdi quan hé v6i san lugng

18



2.1- Theo phuong trinh lgi tlic 2.2- Theo sO du dam phi

1 S, C, Pr
S,C,Pr DT - -7 S
HV

Q " Qhv Q

2.3- Theo méi quan hé P-V 3. Lgi nhuan muc tiéu

Lgi nhudn muc tiéu 1a méic Igi nhudn mong mudn cla
Pr ¢ chli doanh nghiép. Lgi nhudn muc tiéu thutng dugc xac

@V dinh sao cho doanh nghiép dat ROI muc tiéu (PrT)
- S&n lugng san xudt va tiéu thy d& DN dat loi nhudn muc
3 . tidu = (F+PrT)/(P-b) = (F+PrT)/CMU

/ o DT dé dat LN muc tiéu = (F+PrT)/CM%




4. SO du an toan

San lugng an toan = Qhd — Qhv

— Qhv: S8 lugng hoa von

- Qhd: s0 lugng san xudt va tiéu thy
Doanh thu an toan = Shd — Shv

— Shd: Doanh thu hoat dong

— Shv: Doanh thu hoa vén

Ty I& an toan = Qhd/Qhv x 100%
Ty 18 an toan = Shd/Shv x 100%

5. Su thay doi dinh phi

Khi CMU khong déi, néu F thay ddi thi diém hod von
thay d6i

F tang thi di€ém hoa von ting, rli ro ting
F gidm thi diém hoa von giam, rli ro giam

6. Su thay ddi s du dam phi

Khi F khong thay ddi, néu CMU thay ddi thi diém hoa
von sé thay doi

CMU thay ddi trong nhiing trudng hop sau:

—Bién phi binh quan thay doi

—Gia ban thay doi

—C4 gia ban va bién phi cung thay déi

7. Thué thu nhap DN

Thué thu nhap khéng anh hudng dén diém hoa vén
nhung ¢ anh huGng dén Igi nhudn muc tiéu clia doanh
nghiép

Khi Igi nhudn muc tiéu clia doanh nghiép la Igi nhuan
sau thué thi muén xac dinh Q hay S dé dat Igi nhun
muc tiéu can qui déi Igi nhuan sau thug vé Igi nhuan
trugc thué theo cong thic sau:

Lgi nhudn truge thué = Lgi nhudn sau thué / (100% -
%)

- T% la thu& suat thué thu nhap DN

20



BAI TAP 1
Mot cong ty phat hanh sach sdn xuat va tiéu thu céc
loai truyén ngan, viia mGi dugc thanh Iap, sach sé dugc
ban théng qua cac dai Iy trong ca nudc. Trong ndm dau
tién, Cong ty du dinh chi san xuat mot loai sach, san
lugng t6i da la 8.000 don vi. Chi phi s&n xudt va phan
phdi da dugc uGc tinh nhu sau:
Chi phi kha bi€n binh quin don vi:
- NVL tryc tiép: 10 USD
- NC truc tiép: 15 USD
- San xudt chung: 3 USD

a s /A
— Diéu hanh: 2 USD ﬁ},\ )
ﬁ a8

BAI TAP 1(tt)

— Céc yéu to khac khong doi, san lugng san xudt va tiéu thy
dat 8.800 dan vi, Lgi nhuan ctia DN 13 bao nhiéu

— Cac y&u t6 khac khong ddi, N&u dinh phi ting I8n 10% thi
san lugng hoa von la bao nhiéu

— Céc yéu to khac khong doi, néu gia béan ting 18n 10% thi Igi
nhudn clia Cong ty 1a bao nhiéu

— Cac y&u t6 khac khdng ddi, néu bign phi tang 1én 10% thi Igi
nhudn la bao nhiéu

BAI TAP 1(tt)
Téng dinh phi:

- Dinh phi san xudt chung: 40.000 USD

— Chi phi diéu hanh: 25.000 USD
Cdng: 65.000 USD

Pan gia ban: 50 USD/Ban vi

Yéu cau:

— Tinh san lugng hoa von
— Tinh doanh thu hoa von

- Doanh nghiép can SX va tiéu thu bao nhiéu don vi thi dat Igi
nhudn 95.000 USD

— Lap duy todn Igi nhuan cho Cong ty

BAl LAM 1

Sén lugng hoa von:

—Qhv =

—Qhv =

Doanh thu hoa von:

—Shy =

— Shv =

Q san xudt va tiéu thu dé dat LN 95.000USD:
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BAI LAM 1(tt)

DU TOAN LGI NHUAN

BAI LAM 1(tt)

DU TOAN LOI NHUA

Chi tiéu Sd tién

Chi tiéu

So tién

1- Doanh thu

- Doanh thu

2- Bién phi

- Bién phi

- NVL truc tigp

- NVL tryc tigp

- NC tryc ti€p

- NC tryc tiép

- San xudt chung

- San xudt chung

- Piéu hanh

- Piéu hanh

3- S6 du dam phi

- SO du dam phi

4- Dinh phi

- Dinh phi

- San xudt chung

- San xudt chung

- Piéu hanh

- Piéu hanh

5- Lgi nhudn

- Lgi nhudn

Qhv =

Pr=

Pr=

BAI LAM 1(tt)

I1I- Moi quan h& C-V-P trong DN da san

pham

Xac dinh ¢d cdu san lugng san xudt va tiéu thy

Tinh sd trung binh trong clia CMU
Xac dinh san lugng va doanh thu
Phan bd san lugng
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1. Xac dinh cd c4u san lugng

Ti trong mdi loai s&n phdm = S§ lugng tling loai /téng sb Iudng
cac loai x 100%
C6 thé 1ap bang tinh nhu sau

2. Tinh s6 T.binh trong clla CMU

CMU b/q = TCM/Q
CH thé Iap bang tinh nhu sau:

Loai san pham So lugng Ty trong (%)
A
B
Céng 100%

Loai S.phdam cMu Ty trong % CMU b/g
A
B
Céng X 100%

3. Xac dinh san lugng

Séan lugng hoa von clia cac loai san phdm
Qhv = F/CMU b/q

San lugng dat Igi nhudn muc tiéu (qmt)
Qmt = (F+PrT)/CMU b/q

4. Phan bd san lugng

Phan bd san lugng

Loai S.pham Tong SL Ty trong % | SL tiing loai

B

Cong X 100%
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IV- Bon can dinh phi

H& s6 don can dinh phi dugc xac Iap nhu sau
Lf = TCM / IBT

Trong do:

—Lf: H& s don can dinh phi

—~TCM: Téng so du dam phi

—BT: Igi nhudn truéc thué

Ty 18 tdng Igi nhudn = Ty Ié tang DT x Lf

S e

V- Han ché& cla viéc phan tich

Hoat dong, thuding do Iudng bﬁlng s lugng sén phdm san xuat
va tiéu thy, 1a nhan t6 duy nhat gay ra bién déng chi phi
Pinh phi va bién phi phai phan loai chinh xac

Bi&n phi binh quan va dinh phi khdng thay doi

Gid ban khong thay d6i

Co cdu san lugng khong doi

SO du dau ky va cudi ky clia san phdm bing nhau

BAI TAP 2
Theo vi du dé cho G bai tdp 1, 6 bai tdp nay ching ta gia dinh
rang vao nim hoat dong thi 2, DN du dinh san xut va tiéu thu
hai loai truyén (goi la A va B). Dy kién mgt sd chi tiéu clla nim
hoat déng thi 2 nhu sau:
Sach A: 8.000 cudn, sach B: 2.000 cudn
Téng dinh phi khong thay doi
Gia ban, Chi phi va s6 du dam phi cla tling loai sach nhu sau:

A B
- Bon gia ban 50 USD 55 USD
- Bi€n phi binh quan 30 USD | 40 USD
- SO du dam phi binh quin 20 USD 15 USD

BAI TAP 2 (i)

Y&u cau:

. Doanh nghiép can san xudt va tiéu thu bao nhiéu sach méi loai

dé hoa von
DN cdn s&n xudt va tidu thu bao nhiéu séch mdi loai dé dat Igi
nhudn muc tiéu 95.000 USD
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BAI LAM 2

Xac dinh co cdu san lugng san xuit

So lugng

Ti trong (%)

BAI LAM 2 (tt)

Tinh s6 trung binh trong clia CMU

BAI LAM 2 (i)

San lugng hoa von
Qhv =

S&n lugng dé dat Igi nhuan muc tiéu
Qmt =

Phan bd san Iugng

San pham TQ Ti trong

Q

San pham cMU Ti trong CMU b/q
A
B
Cong
BAI TAP 3

Ba doanh nghiép A, B, C cd k&t qua Igi nhudn trong mot ky kinh

doanh nhu sau:

Chi tiéu A B C
Sotien| % | Sotién | % | Sotién| %
- Doanh thu 500.000/ 100| 500.000| 100| 500.000| 100
- Bién phi 300.000f 60| 400.000f 80| 50.000{ 10
- 80 du BP 200.000f 40| 100.000] 20| 450.000| 90
- Dinh phi 150.000f 30| 50.000f 10| 400.000] 80
- Lgi nhudn 50.000f 10| 50.000] 10| 50.000{ 10
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BAI TAP 3

Yéu cau:

. N&u doanh thu cia mdi DN cling téng I&n 10%, loi
nhudn ctia moi doanh nghiép la bao nhigu?

. Tinh thtia s6 don can dinh phi cho mdi DN?

. Néu cac DN muon tang Igi nhudn cta minh 18n 1%,
thi can phai tang bao nhiéu % doanh thu?

BAl LAM BAI 3

Chi tiéu

Sotien | % | Sotien | %

Sd tién

%

- Doanh thu

- Bién phi

- SD dam phi

- Dinh phi

- Lgi nhuan

BAl LAM BAI 3

Thira s6 don can dinh phi

P& ting 1% Igi nhuan:

— A phai tidng doanh thu
- B phdi tdng doanh thu
- C phai tidng doanh thu

THAO LUAN
BAI TAP
TINH HUONG SO 1
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GOl Y

Chuaong 4

DU TOAN NGAN SACH

Muc tiéu hoc tap

Xac djnh dugc vi tri cha du todn trong qué trinh hoach dinh
va kiém soat;

M0 ta 6 muc dich cla dy todn;

Mo ta 8 giai doan clia qué trinh duy toan;

Mb ta hé thong du todn trong mot doanh nghiép san xuat;
Phuong phép 14p du todn trong doanh nghiép san xuat.

NOi dung chuong 4

I- Téng quan vé dy toan

[I- Trach nhi€ém va trinh ty du toan

[1I- Dinh mc chi phi

IV- Qui trinh du toan trong doanh nghiép san xuat
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I- TONG QUAN VE DU TOAN

. Vi tri cla du todn trong qué trinh hoach dinh va kiém
soat.

. Khai niém va phan loai du toan.
. Muc dich du toan.
. Ky du toan.

1. Vi tri cGa DT trong qud trinh hoach dinh

Qua trinh hoach dinh bao gdm céc budc:

Thiét 1ap muc tiéu

Nhén dién cac chién lugc

Panh gia chién lugc

Ly chon tién trinh hanh dong

Thuc thi k& hoach dai han thong qua du todn hang
nam

Quan sat k&t qua va diéu chinh hoat dong

1. Vi tri cha DT trong qud trinh hoach dinh (tt)

Nhu vay, du todn la mot khau trong qué trinh hoach dinh va
kiém soat cac hoat dong clia doanh nghiép, 12 mdt cong cu dé
thuc thi k& hoach dai han

2. Cac loai du toan

Dy todn vén

Du todn linh hoat

Du todn chil dao

Maoi quan hé giia du todn chl dao va du todn linh hoat
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2.1- Dy todn von

Dy toan von 1a loai du todn lign quan dén viéc lap,
phan tich va danh gia cac du an dau tu dai han

2.2- Dy toan linh hoat

Du toan linh hoat Ia viéc tinh toan doanh thu, chi phi
va Igi nhudn cho mot ky kinh doanh ngdn han & nhiéu
qui mé hoat dong khac nhau
Du todn linh hoat c6 thé dudc lap trudc hodc sau ky du

toan

Khi ap tru6c ky du todn, du toan linh hoat 1a cong cu

ctia hoach dinh

Khi 1ap sau ky du toan, du toan linh hoat la cong cu

clia kiém soat

a) Du todn linh hoat (cong cu cla HD)

DU TOAN LINH HOAT

b) Dy toédn linh hoat (cong cu ctia KS)
Du toan linh hoat

Chi tiéu

T.hién

H.qua

DTLH

K.qua

Du toan

1- Doanh thu

2- Bién phi

- NVL truyc tigp

- NC tryc ti€p

- San xudt chung

- Ban hang va quan ly

3- S6 du dam phi

4- Dinh phi

Chi tiéu Qui md hoat dong
aMm 1 aMm 2 am 3
1- Doanh thu
2- Bign phi
3- S0 du dam phi
4- Dinh phi
5- Lgi nhudn

- San xuat

- Ban hang va quan ly

5- Lgi nhudn
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2.3- Dy toan chi dao

La du todn tdng hop lién ket tat cd cac du todn chiic
nang clia mot ky kinh doanh ngdn han, bao gom:
Du toan doanh thu

Cac du toan hoat dong

Cac du toan tai chinh

2.4- M6i quan hé gitia DT chd dao va DTLH

Du toan linh hoat | Du toan linh hoat
(cong cu clia HD) (cong cu clia KS)

3. Muc dich du toan

Cong cu cta hoach dinh;

Cong cu phdi hgp hoat dong;

Cong cu truyén dat k& hoach dén cac cip quan tri vién;
Cong cu kich thich cadc nha quan tri nd luc dat muc tiéu
chung ctia doanh nghiép;

Cong cu kiém soat hoat dong:

Cong cu danh gia thuc hién.

4. Ky du todn

Du toan nam chia ra 12 thang hodc 4 qui.
Dy todn nam chia ra 4 qui va tting qui chia ra 3 thang
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II- TRACH NHIEM VA TRINH TU LAP DU
TOAN

Cac mé hinh 13p du téan

Quan tri qua trinh duy téan

Cac giai doan cla qud trinh du téan

1. Gac mo hinh du toan

M6 hinh théng tin 1 xudng
M hinh thong tin 2 xudng, 1 1&n
Mo hinh théng tin 1 1&n, 1 xudng

1.1- M6 hinh thong tin 1 xudng 1.2- M6 hinh 2 xudng, 1 1én

QUAN LY QU’AN LY
CAP cAO CAP cAO

r 3
QUAN LY CAP
TRUNG GIAN

v

QUAN LY CAP
TRUNG GIAN

v v v — 3
QUAN LY QUAN LY QUAN LY t v ¥
CAP CO SO CAP CO SO CAP CO SO QUAN LY QUAN LY QUAN LY
CAP CO SO CAP CO SO CAP CO SO
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1.3- M6 hinh 1 1&n, 1 xudng

QUAN LY
CAP cAO

H

QUAN LY CAP
TRUNG GIAN

v A

' d A 1

QUAN LY QUAN LY QUAN LY
CAP CO SO CAP CO SO CAP cO SO

2. Quan trji qua trinh du toan

Ban du toan
K& toan
S6 tay du toén

2.1- Ban du toan

Thanh vién cla Ban 13 nhiing quan trj vién cao cap phu trach
cac Iinh vuc hoat dong chinh cia DN.

Ban c6 nhiém vu: Xac dinh tinh thyc ti&n va tinh dong b cla
du toan.

Thi tuc lam viéc:

— Lanh dao céc bd phan chiic nang trinh du toén;

- Ban théo ludn va chap thuin

B6 nhiém mot K& toan vién 1am thanh vién thudng truc dé téng
hop cac du toan riéng thanh du todn chi dao.

2.2- Vai tro clia k& todn (T. vién thudng truc)

HO trg cac nha quén tri chiic ning trong qué trinh 1ap du toan;
Cung cdp nhiing thdng tin qua khif co lién quan dén qué trinh

dy toan;

Tu van va thong tin phdi hgp cho cac nha quan tri chiic nang;
Pon dbc cac nha quan tri chlic ndng hoan thanh dy toan ding
thai han;
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2.3- S6 tay du todn

Do k& todn soan thdo va gli cho tdt ca cdc nha quan tri
chiic nang co trach nhiém Iap du todn.

Noi dung sb tay thudng bao gom:

— Muc tiéu dy todn;

— Thi tuc duy toan;

— Nhiing thong tin can thiét dé lap du todn;

— Thoi gian, tién do 1ap du toan va thdi gian trinh du toan cho
Uy ban duy toan.

© N ook W

3. Céac giai doan cla qua trinh du toan

Thong bdo chi tiét chinh sach, huéng dan 1ap du toan cho
nhiing ngudi cd trach nhiém soan thao dy toan.

Xac dinh nhiing nhan t6 han ché san lugng dau ra.

L4p du toan ban hang.

Lap cac du toan khac.

Théo ludn du todn v6i cdc nha quan tri cao cap.

Téng hop va xem xét lai dy toan.

Duyét du toan

Theo ddi tinh hinh thic hién duy toan.

HE THONG DU TOAN

l1I- BINH MUC CHI PHi

Khai niém

Cac loai dinh mic

Phuang phap dinh mic
Dinh mic chi phi san xuit
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1- Khai niém

Dinh miic chi phi (chi phi tiéu chudn) Ia sy ugc tinh
nhiing chi phi phéi bd ra dé san xudt mot don vi san
phe“fm hodc thuc hién mot dich vu trong diéu kién hoat
dong binh thutng.

binh m(c chi phi dugc xac dinh theo cdng thic sau:

2- Cac loai dinh muc

Dinh mdc ly tutng
Pinh mic thuc tién

3- phuong phap dinh mic

Phuong phap thdng ké kinh nghiém
Phuong phap phan tich kinh t& ky thuat

4- Pinh mdc chi phi san xuat

4.1- Dinh miic chi phi NVL truc tiép
Dinh mdc lugng (M), gom:
- S0 lugng tiing loai NVL cho nhu cdu SX ¢d bén
- S0 lugng tiing loai NVL hao hut cho phép trong SX
- S0 luong NVL tiing loai hu hdng cho phép trong SX
Dinh mdc gia (Gnl), gom:
- Gia gbc ctia 01 dan vi NVL
Binh mc chi phi tung loai NVL (Bnl):
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4- Pinh mic chi phi san xuat
4.2- Dinh miic chi phi nhan cdng truc tiép
Pinh miic Iugng thoi gian SX (H), gom:

— Thai gian chudn bi san xuét

- Thoi gian san xuat

— Thai gian nghi cho phép

— Théi gian slia chiia san phdm cho phép
Pinh miic gia nhan cong (Gnc), gom:

- Luong va phu cap

— Céc khoan trich theo Iudng

Pinh mic chi phi NC truc ti€p:

4- BPinh mic chi phi san xuat

4.3- Dinh mic chi phi san xuat chung
Binh muc lugng (H): Dua vao dinh miic NC
ban gia phan bd (Gpb):

Pinh m(c chi phi SX chung:

Thong thudng Dsx dugc tach thanh 2 yéu to: Dinh phi

va bién phi

[1l- Qui trinh dy toan trong DN SX

Dy todn doanh thu

Dy todn san xuat

Dy toan NVL tryc tiép

Dy toan NC tryc tiép

Dy toan chi phi san xudt chung
Dy todn chi phi ban hang

Du toan chi phi quan Iy doanh nghiép
Dy todn thu tién

Dy toan chi tién

Dy toan can déi thu-chi

Du toan lgi nhuan

Dy todn bang can doi

1. Dy toan doanh thu

Muc dich du toan doanh thu
Can cu lap du toan doanh thu
Phuong phap tinh
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1 .1- Muc dich lap du toan

Xac dinh dugc doanh thu bén ting loai sén phdm, hang
hoa hodc dich vu cho tiing ky du toan ngan han: thang,
qui hodc nam.

Lam cin ci cho viéc 1ap du todn san xudt, dy toan chi
phi ngoai san xuat va du toan thu tién

1.2- Gan cu 1ap du toan

Du béo s6 lugng sdn pham, hang hoa tiéu thu hodc
dich vu cung cdp trong ky

Pon gid tidu thu dy tinh doi véi tiing loai san pham,
hang hoa hodc dich vu.

1.3- Phuong phap tinh

Doanh thu ban hang = S0 lugng tiéu thu x Pon gia
Doanh thu dich vu = S dich vu cung cip x Don gia

2. Du toan san xuat

Muc dich 1ap du toan san xuat
Can cif 1ap du toan san xuat
Phuong phap tinh
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2.1- Muyc dich 1ap dy toan SX

Xac dinh sd lugng s&n phdm cdn san xuat trong ky
Lam c&n cif cho viéc 1ap du todn NVL tryc tiép, du toan
NC tryc ti€p va du toan chi phi san xudt chung

2.2- Can cu 1ap du toan

- S0 lugng s&n phdm tiéu thu trong ky;
- 86 lugng du trir cho ky ké tiép (Ton kho cudi ky);
- S0 Iugng hién cd dau ky (Ton kho dau ky).

2.3- Phuang phap tinh

- Nhu c4u SP = So SP tiéu thu + S& dv trit cudi ky
- 80 SX trong ky = Nhu cau SP — S& du trit dau ky

3. Du toan NVL tryc tiép

Muc dich 1ap du toan NVL truc tiép
Can cif 1ap du todn NVL truc tiép
Phuang phap tinh
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3.1- Muc dich dy todn NVL T.tiép

Xac dinh lugng NVL tryc tiép mua vao trong ky;

Xac dinh tri gia NVL mua vao;

Xac dinh chi phi NVL truc tiép.

Lam can ¢l cho viéc lap du todn chi tién

Chudn bi cac bién phap tiét kiém chi phi trong san xuat

3.2- Gan cu lap du toan

S lugng s&n phdm SX trong ky:

Dinh mc tiéu hao lugng NVL tryc tiép;
Binh mic tdn kho NVL tryc tiép cudi ky;
Lugng ton kho NVL dau ky;

Dinh mic gia NVL tryc tiép.

3.3- Phuong phap tinh

- Tong mdc tiéu hao NVL tryc ti€p = S§ san phdm SX trong ky x
Pinh miic Iugng tiéu hao NVL tric tiép.

- Nhu cdu NVL tryc tip = Tong miic tiéu hao NVL tryc ti€p + Ton
kho cudi ky.

- Lugng NVL mua trong ky = Nhu cdu NVL tryc ti€p — Ton kho
NVL tryc ti€p dau ky.

- Tri gid NVL tryc ti€p mua vao = Lugng NVL tryc tiép mua vao x
Pinh miic gia NVL truc tiép.

4. Dy toan NC tryc tiép

Muc dich 1ap du todn NC truc tiép
Can c( 1ap duy toan NC tryc tiép
Phuong phap tinh

38



4.1- Myc dich dy toan NG T.tiép

Xac dinh gio cong clia nhan cong truc tiép

Chuén bi bign phap t0 chiic lao dong va néng cao nang
suat lao dong trong san xudt

Dy tinh chi phi nhan c¢ong truc tiép

Lam c&n cif cho viéc 1ap du todn chi tién

4.2- Can cu lap du toan

- S0 lugng s&n phdm san xudt trong ky;
- Dinh miic gid cdng cla NC truc ti€p;
- Dinh mic gia nhan cong.

4.3- Phuong phap tinh

- Tong gio cong clia NC truc tiép = SO Iugng san xuat x
Pinh muc gi¢ cong.

- Chi phi NC truc ti€p = Téng gio cong clia NC truc tiép x
Pinh muc gia nhan cong.

5. Du toan chi phi SX chung

Muc dich 1&p du toan chi phi SX chung
Can cl 1ap du toan chi phi SX chung
Phuang phap tinh
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5.1- Muc dich 1ap duy toan

Udc tinh chi phi san xudt chung cho ky du toan
Lam cdn ¢l cho viéc 1ap duy todn chi tién
Chudn bi cc bién phap tiét kiém chi phi trong san xuat

5.2- Can cu 1ap du toan

Téng gid cong clia nhan cbng truc ti€p (1ay trong du
toan NC truc tiép);

Dan gi& udc tinh phan bo bign phi san xuat chung;
Pon gid udc tinh phan b dinh phi san xudt chung.

5.3- Phuang phap tinh

Bi&n phi san xudt chung = SO git cong clia NC truc ti€p x Pon
gia phan bo.

Pinh phi san xudt chung = SO gid cdng cta NC truc ti€p x Don
gia phan bd.

Chi phi sdn xudt chung = Bién phi san xudt chung + Dinh phi

san xudt chung.

Chi phi bing tién = Tong chi phi san xudt chung — Cac khodn
chi phi trd trugc va cac khodn chi phi phdi trd nhung chua tra.

6. Du toan chi phi ban hang

Muc dich du toan chi phi ban hang
Can cl 1ap du toan chi phi ban hang
Phuong phap tinh
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6.1- Muc dich du toan

Udc tinh chi phi ban hang phat sinh ky du toan
Lam cd sG cho viéc 1ap du toan chi tién, du todn Igi
nhuan.

Chuén bj c4c bién phép ti&t kiém chi phi trong qua
trinh ban hang

6.2- Can cu 1ap du toan

SO lugng s&n pham ban ra ky du toan

Pan gid phan b bién phi, dinh phi ban hang

Cac khoan chi phi tra trugc, chi phi phai tra tinh vao
chi phi ban hang ky dy toan

6.3- Phuong phap tinh
Bién phi bén hang = S& lugng sdn pham ban ra x
Dan gia phan bd.
Binh phi ban hang = S§ lugng san pham ban ra x
Don gia phan bd.
Chi phi ban hang = Bién phi ban hang + Dinh phi
ban hang.
Chi phi béng tién = Chi phi ban hang — Cac khoan
chi phi khéng phai thanh todn béng tién.

7. Du toan chi phi quan Iy DN

Muc dich du todn chi phi quan Iy DN
Cén ¢l 1ap du todn chi phi quan Iy DN
Phuong phap tinh
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7.1- Muc dich du toan

- U6c tinh chi phi quan Iy doanh nghiép;
- Co s6 dé 1ap du toan tién mat va dy toan Igi nhuan.

7.2- Can cu 1ap du toan

- S8 lugng san phdm bén ra ky du todn;

- Pon gia phan bd dinh phi, bién phi quan ly doanh
nghiép;

- Céc khoan chi phi tra trugc, chi phi phai tra tinh vao
chi phi quan ly trong ky du todn.

7.3- Phuang phap tinh

Bign phi quan ly DN = S6 lugng san pham ban ra x
bon gia phéan bo.

Dinh phi qun Iy DN = S lugng sén phdm ban ra x
bon gia phén bé.

Chi phi quan Iy DN = Bi&n phi + Dinh phi.

Chi phi bang tién = Chi phi quan Iy DN - Céac khoéan chi
phi quén Iy khong phai thanh todn bang tién.

Z5)
\2

8. Dy todn thu tién

Muc dich du toan
Can cu 1ap dy toan
Phuang phap tinh
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8.1- Muc dich du todn thu tién

- Dy tinh s0 tién thu trong ky
- Lam cd s6 dé lap du toan thu — Chi tién

8.2- Can cu 1ap du toan

Ng phai thu khdch hang dau ky du todn;
Doanh thu ban hang trong ky;

Chinh sach tin dung doi v6i khdch hang;
UGc tinh ng kho doi, néu co.

8.3- Phuang phap tinh

Thu tién\bén hang trong ky = Doanh thu ban hang x Ty
|é thu tién truc tiép.

Thu ng khach hang = S0 ng khach hang da dén han
thu — Ng kho doi (néu co).

Téng thu = Thu tién ban hang trong ky + Thu ng khéch
hang

9. Dy toadn chi tién

Muc dich du toan
Can ci 1ap dy toan
Phuong phap tinh
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9.1- Muc dich du toan

- Du tinh s0 tién chi trong ky
- Lam co s6 dé Iap du todn can déi thu — Chi tién

9.2- Can cu 1ap du toan

DL_J’ todn NVL tryc ti€p va Chinh sach TD clia nha cung
cap;

Dy todn nhan cong truc tiép;

Dy todn chi phi san xudt chung;

Du todn chi phi ban hang va quan ly DN;

Chinh sé&ch tin dung clia nha cung cdp dich vu

9.3- Phuang phap tinh

- Chi mua NVL = Téng tri gida mua NVL x Ty 18 thanh
toan ngay.

- Chi trd ng = Cac khodn ng ngudi cung cap da dén han
tra.

- Chi phi: L4y dong chi bang tién trong cac du toan chi
phi san xudt chung, chi phi ban hang, chi phi quan ly
doanh nghiép va toan bd chi phi nhan cong truc tiép.

10. Dy todn can dai thu - chi

Muc dich dy toan
Can cu lap du toan
Phuong phap tinh
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10.1- Muyc dich du todn

- Can doi thu — chi tién tir hoat dong kinh doanh-
- Lam cd s6 cho viéc du toan ngudn tai trg.

10.2- Can cU 1ap du toan

Du toan thu tién;

Dy toan chi tién;

K& hoach dau tu TSCD,..
K& hoach tai trg von

10.3- Phuong phap tinh

SO du tién mat ddu ky: Lay s6 cudi ky truGc chuy&n sang.

Thu trong ky tif hoat dong kinh doanh: L4y s0 liéu trong du toan
thu tién.

Chi trong ky cho hoat dong kinh doanh: Lay so ligu trong du
toan chi tién.

Chi ngp thug TNDN: Thu nhdp chju thué x Thug sudt thug TNDN.

Chi ddu tu: L&y theo k& hoach diu tu.

T6ng chi = Chi HPKD + Chi ndp thué + Chi dau tu
Can ddi = Tién dau ky + thu tir HDKD — Téng chi
Tai trg: LAy s6 liéu k& hoach vay von va tra ng.
S6 du tién mat cudi ky = Can ddi + tai trg

11. Du toan Igi nhuan

Muc dich du toan
Can cu 1ap dy toan
Phuang phap tinh
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11.1- Muyc dich du todn

- UGc tinh Igi nhuan dat dugc ti viéc khai thac ning luc
hién c6 va tiém an cla doanh nghiép ky du toan.

11.2- Can ci 1ap du toan

- Dy toan doanh thu;
- Dy todn san xudt va cac du todn vé& chi phi san xudt;
- Dy todn chi phi ban hang va quan ly doanh nghiép.

11.3- Phuong phap tinh

Doanh thu: 18y s liéu trong du todn doanh thu;

Gia von hang ban: I8y trong du todn gia vén hang ban;

Lai gop = Doanh thu — gid von hang ban;

CP ban hang: 18y so liéu trong du todn chi phi ban hang;

CP quan Iy DN: 13y s ligu trong du todn chi phi quan Iy doanh
nghiép;

L3i vay ngan hang: 1ay trong du toan cin doi thu — chi tién;
Lgi nhudn rong trugc thué = Lai gop — CPBH-CPQL-L3i vay
Thué thu nhdp DN = Lgi nhudn tru6c thué x Thué suat;

Lgi nhudn rong sau thué = LN tru6c thug — Thué phai ndp

12. Dy todn bang can doi KT

Muc dich du toan
Can ci 1ap dy toan
Phuong phap lap
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12.1- Muyc dich du todn

Dy thao khai quat tinh hinh tai san va ngudn hinh thanh
tai san cta DN vao cudi ky du toan. Théng thudng du
toan nay dugc 1ap cudi ky du toan.

12.2- Can cU 1ap du toan

- Bang can doi k& todn cudi ky thuc hién;

- C4c so liéu lién quan trong 11 du todn trudc.

12.3- M3u duy todn va P.phép lap

MAau du toan: sii dung Bang can doi k& todn theo ché
dd hién hanh.
Phudng phap 1ap: Nhu k& todn tai chinh

BAI TAP

TiNH HUONG SO 2

47



PHAN TiCH
BIEN BPONG CHI PHi

Xac dinh muic do anh hudng clia gia ca, san
lugng tiéu thu va chi phi dén Igi nhuén thuc
hién clia doanh nghiép

Phan tich bi€n dong chi phi NVL truc tiép
Phan tich bi€n dong chi phi NC truc tiép
Phan tich bi€n dong bién phi sdn xuat chung

Tac dung cla duy toan linh hoat

Phan tich Igi nhuan bang du toan linh hoat
Phan tich bi€n dong chi phi s&n xuat

Bai tap

La cong cu cla hoach dinh

La céng cu cla kiém soat

— Phéan tich Igi nhuan

— Phan tich bién dong chi phi NVL truc ti€p
— Phan tich bi€n dong chi phi NC tryc ti€p

— Phan tich bién dong chi phi san xuat chung
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Muc tiéu phéan tich

Nguén so liéu

Cong cu phan tich
Phuadng phap lap bang phan tich

K&t luan so bd vé anh hudng clia cac nhéan
t0 dén Igi nhuan thuc hién

Xac dinh muic do anh hudng clia gia ban san
pha&m dén Igi nhuan

Xac dinh muic dd anh hudng cla sb san
pham tiéu thu dén Igi nhuan

Xac dinh muic do anh hudng clia chi phi san
xudt kinh doanh dén Igi nhuan

Gilp lanh dao doanh nghiép danh gia két
qud, hiéu qua va trach nhiém quan ly clia
céc nha quan tri DN

B4o cao két qua kinh doanh dang so sanh

DU TOAN LINH HOAT

Chi tiéu Thyc | Hiéu | DT | K&t | Du
hién | qua | Lg | qua todn
1. Doanh thu
2. Bién phi
- NVL tryc tiép

- NC tryc ti€p

- Sdn xuat chung

- Bdn hang va quén ly

3. S8 du ddm phi

4. Pinh phi

Chi tiéu Thuc Du So
hién toan | sanh
1- Doanh thu
2- Bién phi
3- 86 du dam phi
4- Pinh phi
5- Lgi nhuan

- Sdn xudt chung

- Bdn hang va quan ly

5. Lgi nhuén
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Cot thuc hién: 18y s6 liéu thuc té€ thuc hién dugc
cha ky du toan. MGi quan hé gilra cac chi tiéu
trong c6t nay tudng tu nhu trong bao cao két qua
kinh doanh lap theo mau s6 du dam phi.

Cot dy toan: lay sé liéu trong du toan Igi nhuan
theo mau s6 du dam phi

Co6t du toan linh hoat:

—Doanh thu = Q1 x Po

— Chi phi NVL tryc ti€p = Q1 x Pnlo

— Chi phi NC tryc ti€p = Q1 x Bnco

—Bién phi SX chung = Q1 x Dpbo

—Bién phingoai SX = Q1 xban gia P.bé DT
—BDinh phi SX: 18y theo s6 duy toan

—Binh phi ngoai san xudt: |y theo s6 du toan

Moi quan hé glu’a cac chi tiéu tuong ty nhu trong
bao céo ké&t qua hoat ddng kinh doanh mau sé
du dam phi

Cot hiéu qud: do ludng hiéu qué hoat dong cla
DN. S¢ liéu trong cot nay la chénh léch gitia cot
thuc hién véGi cot du toan linh hoat; cho biét muc
dé anh hudng cla gia ca, chi phi dén két qua Igi
nhuan thuc hién.

Cot két qua: do ludng két qua hoat dong clia
doanh nghiép. S liéu trong c6t nay la chénh
léch gilia c6t du toan linh hoat va c6t du toan;
cho biét miic d6 anh hudng clia s6 lugng san
pham tiéu thy dén két qua Igi nhuan thuc hién.

Can cu vao sé liéu tinh toan trong bang dy toan
linh hoat d&é néu muc dé &nh hudng clia cac
nhéan té dén Igi nhuan thuc hién ctia DN
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Chi phi NVL tryc tiép
Chi phi NC truc ti€p
Bién phi s&n xuat chung

Muc tiéu phan tich

Co sd so liéu

Coéng cu phan tich
Phuadng phap lap bang
K&t luan

Xac dinh muic do anh hudng cla lugng tiéu hao
NVL tryc ti€p dén bi€n dong chi phi san xuat
Xac dinh muc do anh hudng clia gia NVL truc
ti€p dén bién déng chi phi SX

Lam cd sG cho viéc xac dinh nguyén nhan va dé
xudt bién phap ti€t kiém chi phi SX

DPinh muc chi phi NVL truc ti€p

S6 lugng san pham san xudt va tiéu thuy

Chi phi nguyén vat liéu tryc ti€p trong gia von
hang ban
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DU TOAN LINH HOAT

Loai Q1ix Q1M1 Q1 x | Q1Gnlo | Q1 x
nguyén vat| Mix |(Gnl1-| M1 x (M1 - Mo x
liéu Gnl1 Gnlo) | Gnlo Mo) Gnlo
A 1 2 3 4 5
M
N
Coéng

Cot A: liét ké cac loai NVL truc ti€p

Cot 1: Chi phi NVL truc tiép thuc té phat sinh
trong gia vén hang ban

Cot 3: S6 lugng SP tiéu thy thuc té x Lugng tiéu
hao NVL truc tiép thuc té binh quan x Binh muc
gia

Cot 5: SO lugng SP tiéu thu thic t&€ x Binh muc
lugng tiéu hao NVL tryc tiép x Binh muc gia
Cot2=Co6t1-Cot3

Cot4=Co6t3-Cot5

S6 liéu G codt 2 cho biét mic do &nh hudng cla
gia NVL truc ti€p dén bién dong chi phi NVL truc
ti€p

S6 liéu & cot 4 cho bi€t mic dd anh hudng cla
lugng tiéu hao NVL tryc ti€p thuc t& phat sinh dé
san xuat nhiing SP da tiéu thu dén bi€n dong chi
phi NVL tryc tiép

Muc tiéu phan tich

Co s s0 liéu

Coéng cu phan tich
Phuong phéap lap bang
K&t luan




Xac dinh muic dé anh hudng clia NSLD dén bién
doéng chi phi san xuat

Xac dinh muic dd anh hudng cla gia NC truc tiép
dén bién déng chi phi SX

Lam cd sG cho viéc xac dinh nguyén nhan va dé
xuat bién phap tiét kiém chi phi SX

Binh muc chi phi NC truc tiép
S6 lugng san pham san xudt va tiéu thu
Chi phi NC truc ti€p trong gia von hang ban

DU TOAN LINH HOAT

Loai lao Q1ix Q1H1 Q1 x | Q1Gnco | Q1 x
doéng H1x (Gne1 - | H1x |(H1-Ho)| Hox
Gnct1 Gnco) | Gneco Gnco
A 1 2 3 4 5
Bac 1
Bac 2
Cong

CoOt A: liét ké cac loai lao déng

Cot 1: Chi phi NC tryc tiép thuc té phat sinh
trong gia von hang ban

Cot 3: SO lugng SP tiéu thu thyc té x Lugng thdi
gian SX clia NC truc tiép thuc té binh quan x
Binh muc gia NC

Cot 5: So lugng SP tiéu thu thuc t€ x Binh muc
thai gian san xuéat cia NC tryc tiép x Binh muc
gia NC

Cé6t2=Co6t1-C6t3

Cét4=Co6t3-Co6t5
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S6 liéu G codt 2 cho biét mic do &nh hudng cla
gia NC truc ti€p dén bién déng chi phi NC truc
ti€p

Sé liéu & cot 4 cho bi€t mic dd anh hudng cla
NSLD dén bién dong chi phi NC truc ti€p

Muc tiéu phan tich
Co sd so liéu
Coéng cu phan tich
K&t luan

Xac dinh muic dd anh hudng clia NSLD dén
bién déng bién phi san xuat chung

Xac dinh muic do anh hudng cua viéc sl dung
chi phi dén bién dong bi€n phi s&n xuat chung
Lam cd s cho viéc xac dinh nguyén nhan va
dé xuat bién phap tiét kiém chi phi SX

Pon gia phan b8 bién phi sadn xuét chung
ugc tinh

S6 lugng s&n pham san xuét va tiéu thu
Bién phi san xudt chung thuc té phat sinh
trong gia von hang ban
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Bi&n dong do nang suét = Don gia phan bé bién
phi theo dy toan (Téng gid céng thuc t& cla
nhan céng truc ti€p — Téng gid cong dugc phép
s dung clia NC tryc tiép)

Bi&n déng phi t6n = Téng gid cong thuc t& cha
nhan cong truc ti€p (Bién phi binh quan thuc té —
Pon gia phan bé bién phi theo du toan)

Bién déng nang suét cho biét mic dd anh hudng
clia NSLD dén bién dong bién phi san xuat
chung

Bi&n déng phi tén cho biét muc sl dung bién phi
s&n xuat chung &nh hudng nhu thé nao dén bién
déng bién phi san xuat chung

M6t doanh nghiép san xudt moét loai san phdm, sl dung
mot loai NVL truc ti€p da lap dy toan san xudt kinh
doanh thang 1/2004 nhu sau:
S6 lugng san xudt va tiéu thy 15.000 SP
ban gia ban 25d/SP
Dinh phi san xuét chung: 15.000d
Dinh phi ngoai san xuat: 10.000d
Dinh muc chi phi NVL tryc ti€p:
10kg/SP x 0,5d/kg = 5d/SP
Dinh muc chi phi NC tryc tiép:
1,5h/SP x 4d/h = 6d/SP

Dinh muc bién phi s&n xuat chung:
1,5h/SP x 2d/h = 3d/SP
Dinh muc bién phi ngoai san xuéat: 2d/SP

Cudi thang 1/2004 ké toan doanh nghiép da thu thap
dugc mot s6 thdng tin sau:

S6 san pham tiéu thy: 12.500SP

Pon gia ban san phdm: 25d/SP

Binh phi SX: 14.900d

Dinh phi ngoai san xuét: 9.900d

NVL xuét s dung 130.000kg

Téng gid cong cha NC tryc ti€p: 20.000h
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Chi phi NVL tryc ti€p: 65.000d
Chi phi NC tryc ti€p: 78.000d

Bi€n phi san xuat chung: 39.000d
Bién phi ngoai san xuat: 26.250d

Yéu cau:

1. Lap bao céo két qua kinh doanh theo mau s6 du ddm
phi dang so sanh.
2. Xéac dinh mic dé &nh huéng cla gia cd, san lugng
tiéu thu va chi phi dén Igi nhuan thuyc hién.

3. Phan tich bi€n dong bi€n phi san xuat.

BAO CAO KET QUA KINH DOANH
THANG 1 NAM 2004

Chi tiéu TH

DT

SS

1. Doanh thu

2. Bién phi

- NVL tryc tiép

- NC tryc tiép

- S&n xuét chung

- Ngoai san xuét

3. 86 du dam phi

4. Pinh phi

- San xuét

- Ngoai san xuit

5. Lgi nhuan

DU TOAN LINH HOAT

Chi tiéu Thyc hién| Hiéu DT |Ké&tqua| Dy todn
qua LH
1. Doanh thu
2. Bién phi
- NVL tryc tiép

- NC tryc ti€p

- Sdn xuat chung

- Ban hang va Q/1

3. S8 du ddm phi

4. Pinh phi

- Sdn xudt chung

- Bdn hang va Q/1

5. Lgi nhuén

Bi€n dong chi phi NVL truc ti€p
— Bién dong lugng:

— Bién dong gia:

Bi€n dong chi phi NC truc tiép
- Bién dong lugng:

- Bién déng gia:
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Bi€n dong bién phi san xuat chung
—Bi€n dong nang sudt:

—Bién déng vé phi tén:

Chuadng 6

HE THONG KE TOAN TRACH
NHIEM

Muc tiéu hoc tap

Sau khi hoc xong chuong nay ban sé thuc hién dugc
nhiing viéc sau:

Mb t& dugc cac trung tAm trach nhiém va méi quan hé
clia cac trung tdm trach nhiém véi cac bd phan trong
trong don vi kinh doanh

Tinh todn dugc cac chi tiéu va lap bdo cdo thuc hién
cho cac trung tdm trach nhiém

Phan bd chi phi chung cho céc trung tam trach nhiém

Xac dinh gia chuyén nhugng

L=

NOi dung chuadng 6

Hé thong ke toan trach nhigm
Pbanh gia trach nhiém

Phan bd chi phi

Pinh gid chuy&n nhugng
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1. Hé thong k& todn trach nhiém

Khai niém

Cac trung tdm trach nhiém

M6i quan hé gilia cac trung tdm trach nhiém véi co cau
to chiic quan ly

1.1- Khai niém

K& todn trach nhiém 12 mot bd phan k& toan thu thap,
do luding va cung cap thong tin cho cdc nha quan tri
danh gia k&t qua, hiéu qua va trach nhiém quan Iy cla
cac trung tdm trach nhiém trong doanh nghiép

1.2- Trung tam trach nhiém

Trung tdm trach nhiém 1a moét don vi, bd phén trong
doanh nghiép thuc hién mot chic nang cu thé hodc tao
ra mot k&t qué ddu ra cd thé do ludng dudc. Vi du,
Phong k& todn & mot cong ty, phan xung san xuat,.. 1
nhiing trung tdm trach nhiém.

Trong mot doanh nghiép thutng c6 4 loai trung tam
trach nhiém, dd la: Trung tdm chi phi, trung tdm doanh
thu, trung tdm Igi nhudn va trung tdm dau tu.

a) Trung tdm chi phi

La mot bo phan trong doanh nghiép st dung cac ngudn

lyc kinh t& dé thyc hién nhiing nhiém vu cu thé. Ngui

diing dau trung tdm trach nhiém chi dugc ra cac quyét

dinh lién quan dén chi phi va chiu trach nhiém vé cac

quyét dinh clia minh.

GO 2 loai trung tdm chi phi:

— Trung tdm chi phi tiéu chudn: 1a nhing trung tdm ma ddu ra
clia né c6 thé do Iudng dugc.

— Trung tam chi phi tly ¥ la trung tm ma ket qua dau ra
khong thé do luGng dugc.
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b) Trung tdm doanh thu

La mot bd phan trong doanh nghiép thuc hién viéc tiéu
thu hang hda va cung cap dich vu.

Ngudi diing dau trung tdm nay chi dugc quyén ra quyét
dinh va chiu trach nhiém vé doanh thu ban hang va
cung cdp dich vu.

c¢) Trung tdm Igi nhudn

Trung tdm Igi nhuan 1a modt bd phan trong doanh
nghiép thuc hién nhiing nhiém vu via tao ra san phe“fm
hodc dich vu, viia thic hién viéc ban hang.

Lanh dao trung tdm Igi nhudn dugc quyén ra quyét dinh
va chiu trdch nhiém vé doanh thu va chi phi

d) Trung tdm dau tu

La mot bd phan trong doanh nghiép hodc toan bd
doanh nghiép thuc hién nhiém vu huy dong va st dung
¢ hiéu qua cac ngudn von dau tu.

Lanh dao trung tdm dau tu c6 quyén ra quyét dinh va
chiu trach nhiém vé hiéu qua von dau tu

1.3- Mdi quan hé gitia cac trung tdm trach nhiém véi co
cau to chiic quan ly

Co cdu td chic phan chia doanh nghiép theo chdc ning
quan ly con trung tdm trach nhiém phan chia doanh
nghiép theo chiic nang hoat dong.

Mbi b0 phan trong DN vira 12 mot don vi chdc ndng,
viia la mot don vi hoat dong.

Do vay, cac trung tam trach nhiém co m@'i quan hé hiiu
¢ v6i co cdu to chiic. Khong c6 co cdu td chic quan ly
thi khéng c6 trung tdm trach nhiém.

Tuy vy, hé théng KT trach nhiém chi phat huy tac
dung & nhitng DN c6 phan cap QL
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Céc trung tdm trach nhiém trong MH t6ng cong ty

CO CAU TO CHUC
QUAN LY

L 2

TONG CONG TY

¥

Céng ty

\ 4

Bo6 phan ban hang

v

B6 phan san xuat

Cac trung tdm trach nhiém trong MH cong ty

CO CAU T6 CHUC
QUAN LY

L 2

HOI PONG QUAN TRI

L ]

DON VI KD

4

Bo6 phan ban hang

v

Bd phan san xuat

Céc trung tam trach nhiém trong moi quan hé véi co cau td chiic
nhan su

CO CAU TO CHUC
QUAN LY

v

NHA PAU TU

¥

GIAM POC PIEU HANH

4

TRUGNG BP

v

TRUGNG BP

2. banh gia su thuc hién

Chi tiéu danh gia

Phudng phap danh gia

Bao cdao thuc hién

Phuong phap tinh mdt so chi tiéu
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2.1- Chi tiéu danh gia
Trung tdm chi phi:
— Ty I8 chi phi trén DT = Chi phi/Doanh thux100%

— Ty 18 thuc hién k& hoach chi phi=CP thuc hién / Chi phi du
toan x 100%

— Chénh Iéch CP = CP thuc hién — CP du toan
Trung tdm doanh thu:

— Ty 18 thyc hién KH doanh thu=DT thuc hién / Doanh thu dy
todn x 100%

— Ty 18 I3 gdp=Lai gop / Doanh thu x 100%
Trung tdm Igi nhudn:

— Chénh I&ch LN = LN thic hién — LN dy todn
— Ty 18 LN trén doanh thu = LN / DT x 100%

2.1- Chi tiéu danh gia (tt)

Trung tdm dau tu:

- Ty 1& hoan vén (ROI)=LN/V6n dau tu b/q x 100%
Khuy&n khich trung tim d4u tu nang cao hiéu qua kinh doanh; thuan
lgi cho viéc danh gia nhiing trung tim c6 qui md vén khac nhau
Khong khuy&n khich ddu tu mé rong qui md hodc déi méi thiét bi

- Thu nhap thang du (RI)=LN - CP sif dung von
Khuy&n khich ddu tu m& rong qui md hoat dong
Khong thé danh gia hoan von & nhiing trung tam c6 qui md von
khac nhau

2.2- Phuadng phap danh gia

Trung tdm chi phi:

- Chdp hanh dinh mic chi phi

— Kiém sodt chi phi trong mdi quan hé v6i két qud ddu ra
— Kiém soat céc nhan to gia ting chi phi

Trung tdm doanh thu:

- Hoan thanh k& hoach tiéu thy

— Chap hanh dinh mdc chi phi ban hang

2.2- Phuong phap danh gia (tt)

Trung tdm Igi nhudn:

— Hoan thanh du toan Igi nhudn

- T6c dd ting Igi nhudn hang nam

— Ty 18 Igi nhudn trén doanh thu hap ly
Trung tdm dau tu:

— ROl hang ndm tdng Ién

- Miic do dau tu

— Phan cdp quan Iy von hiéu qua

61



2.3- Bao cao thuc hién

Bao cdo thuc hién 1a cong cu danh gid trach nhiém cla

cac trung tam

Pon vi cdp dudi bdo cao 1&n cdp trén truc tiép cla minh
Bao cdo thuc hién thudng so sanh chi tiéu thuc hién véi

du todn va sd chénh I&ch

Bao cdo thuc hién ¢ cac trung tam CP

Bao cdo thuc hién ¢ cac trung tam DT

STT | San pham, hang héa,
dich vu

Thuc
hién

Dy toan

So
sanh

01

02

03

STT | Khoan muc, yéu td, | Thuc |Du toan| So
trung tam hién sanh
01
02
03
04
05
Cong
Bao cdo thuc hién ¢ cac trung tam LN
Chi tiéu Thuc hién Dy todn | So sanh
1. Doanh thu
2. Bign phi
- San xuat

04

- Ngoai san xuat

05

3. SO du dam phi

4- Pinh phi tryc tiép

- San xuat

- Ngoai san xuat

5. S8 du bd phan
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Bdo cdo thuc hién & céc trung tdam LN (tt)

Bao cdo thuc hién ¢ cac trung tdm Igi nhudn thudng
dugc goi 1a bao cao thu nhdp bd phan

B4o c4o bd phan con c6 thé 1ap cho cac san phdm, cic
loai hoat dong, khu vuc thi trudng,...

B4o cdo bd phan theo sdn phidm

Chi tiéu A B C

1. Doanh thu

2. Bién phi

- San xuat

- Ngoai san xuat

3. S0 du dam phi

4- Pinh phi tryc tiép

- San xuat

- Ngoai san xuat

5. S8 du bo phan

6. Chi phi khong PB

7. Lgi nhudn

Bao cao thuc hién & trung tdm dau tu

Chi tiéu Cong | Trung | Trung Trung
ty tamA | timB | tdam C

- Lgi nhuan

- V/on d4u tu binh quan

- ROI

- Chi phi sti dung von

- Rl

2.4- Phuong phap tinh mdt so chi tiéu

Tinh ROI

ROl = Lgi nhuan/ Von dau tu b/q

ROI = LN/DT x DT/Von dau tu b/q

Tinh R

Rl = LN — CP si dung von

Rl = LN - (V x WACC)

- ROI: ty sudt hoan von dau tu (1an hodc %)
— RI: Thu nhép thdang du

— LN: Igi nhuan

- V: Von dau tu binh quan

— WACC: ty sudt chi phi sif dung von binh quin
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Vidu 1

Mot tong cong ty co 3 chi nhanh hoat dong & 3 mién:
Bac, Trung, Nam; c6 mot sb tai liéu sau: (Tinh theo
nam)

Von dau tu binh quan:

Vidu 1 (i)

Lgi nhudn rong:

- Bic: 3.000.000 d
— Trung: 3.600.000 d

— Nam: 6.750.000 d

Yéu ciu: Tinh ROI cho mdi chi nhanh

- Béc: 20.000.000 a
— Trung: 18.000.000 d

— Nam: 45.000.000 d
Doanh thu:

- Béc: 60.000.000 d
—Trung: 9.000.000 d

— Nam: 135.000.000 d

Vidu 2

Theo s liéu dd cho & vi du 1. Hay tinh RI cho mbi chi
nhanh v6i WACC la 12%.

Chi nhdnh mién Trung dang xem xét dau tu mot TSCD
tri gid 500.000 d, sau khi dau tu, Chi nhanh s& tiét
kiém dugc 80.000 d/ndm. Theo ban c¢6 nén dau tu
khong? Tai sao?

3- Gid chuyé&n nhugng
Khai niém
Qui tic chung
Vi du
Céc phuong thic dinh gia chuy&n nhugng khac
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3.1- Khai niém

Gia chuy&n nhugng 1a gid giao dich ndi bd gitta cac
trung tdm trach nhiém: Igi nhuan hogc dau tu trong mot
doanh nghiép (Téng cong ty, Tap doan, Cong ty me
con,...)

Gia chuy&n nhugng c6 anh hudng tryc tiép dén lgi ich
clia cd don vi giao, don vi nhan cling nhu Igi ich chung
cla toan doanh nghiép

D& dam bao hai hoa lgi ich clia cac bén, cdn thiét phai
co nhiing qui tac dinh gia nhat dinh

3.2- Qui tdc chung

Gia chuyén nhugng = CP dau ra + CP ca hoi

3.2- Qui tac chung (tt)

Chi phi diu ra 1a chi phi sdn xudt va tiéu thu truc tiép,
dugc xac dinh theo cong thic sau:

Chi phi co hdi 12 LN bi mat di khi thuc hién viéc chuyén
nhugng. Khi xac dinh chi phi ¢ hoi phai tuy thudc vao
tinh trang SX ciia don vi giao

- Don vi giao khdng thiia cong sudt, thi:

- Pon vij giao thiia cong sudt, thi:

3.2- Qui tac chung (it)

Vi du: Hai cong ty A va B thudc Tong cong ty N cling
san xuat an tiu thu mot loai san phqé”m dang thao luan
viéc chuyé&n nhugng ndi bd (A chuy&n nhugng cho B) co
tinh hinh sau:

Bi€n phi san xuat binh quin: 7,00$/SP

Bign phi giao hang binh quan: 0,25$/SP

Don gid ban thi trudng cta A: 11$/SP
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3.2- Qui tac chung (tt)

Yéu cau:
1. Tinh gid chuy&n nhugng theo 2 trudng hop:
1. A thira cOng suat
2. A khong thuia cong suat
2. Gia st B dang xem xét mgt don dat hang ddc biét,
Gia ddt hang 12 9,6$/SP. C6 nén thyc hién chuyén
nhugng khong theo 2 truGng hap:
1. A thifa cong suat
2. A khdng thua cong sudt

3.3- Gac phuong thic khac

Chuyé&n nhugng theo gié thi trudng
Chuyé&n nhugng theo gid thda thuan
Thod thudn theo chi phi san xuat

Chuong 7

DINH GIA SAN PHAM

Muc tiéu hoc tap

Sau khi hoc xong chuong nay, ban sé thuc hién dugc
nhiing viéc sau day:

Liét k& dugc nhiing nhan t0 chi yéu tac dong dén viéc
dinh gia ban san pham, dich vu.

Liét ké duoc,nhﬁng han ché cla viéc dinh gia theo mo
hinh ly thuyét.

Sir dung cac phuong phap dinh gia dua vao chi phi
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NOi dung chuong 7

Cac nhan t0 chl yéu anh huGng dén quyét dinh gid.

Ly thuy&t dinh gid.

Cac phuang phap dinh gia dua vao chi phi.
- Dinh gia theo thdi gian san xudt va chi phi NVL
- Phugng phap thing s chi phi

— Dinh giad canh tranh

Pinh gid s&n phdm méi.

Bai tdp minh hoa

1. Cac nhan t0 anh hudng dén quyét dinh gia

Nhu ciu clia khach hang;

Hoat dong ctia doi thi canh tranh;

Chi phi s&n xudt va tiéu thu san pham, dich vu;
Cac van dé vé chinh tri, phap Iy, vdn hoa,..

2. Ly thuyét dinh gia

Muc tiéu dinh gia;
M6 hinh dinh gig;
Tac dung clia md hinh Iy thuyét;
Han ché& clia md hinh Iy thuyét.

2.1- Muc tiéu dinh gia

Khi doanh nghiép dang hoat dong binh thuGng, muc
tieu dinh gia clia doanh nghiép 12 dé toi da hoéa loi
nhuan.

D& t6i da hoa Igi nhuan, doanh nghiép phai xac dinh
gid ca va so lugng tiéu thu sao cho:
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2.2- Mo hinh dinh gia

TC,P,TR 4

2.2- M0 hinh dinh gia (tt)

Goi:

— TR la ham doanh thu;
—TC Ia ham chi phi;

— Pr 12 ham Igi nhudn;

- Q la s6 lugng tiéu thy;
— P la gid ban san pham.
Taco: Pr=TR-TC
D& Pr dat cuc tri thi dao ham bac 1 clia n6 phai béng
0.

Gidi phuong trinh trén ta tinh dugc P* va Q*

2.2- Mo hinh dinh gid (tt)
: Mot doanh nghiép du dinh tung ra thi trugng san
phdm H, d4 c6 mot so thong tin sau:
- Ham cdu: P = 200 - 0,4Q
— Ham chi phi: TC = 10.000 + 8Q

- xac dinh sd lugng tidu thu va gia cd dé doanh
nghiép dat Igi nhudn t0i da.

2.2- M0 hinh dinh gia (tt)

Pr=TR-TC

Pr = (200 - 0,4Q)Q - (10.000 + 8Q)

Pr = 200Q - 0,4Q2 - 10.000 - 8Q

Pr=-0,4Q% + 192Q - 10.000

dPr/dQ = -0.8Q + 192

=> 0,80 =192 => Q = 240

P =200 - 0,4Q = 200 - (0,4x240) = 104

Prmax=[200-(0,4x240)]240-[(10.000+(8x240)]
=13.040
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2.3- Tac dung clia md hinh Iy thuyét
La cbng cu (}inh hu’Grjg cho cdc nha quan tri trong qua
trinh ra quy&t dinh vé gia.
Pinh gid ban san phdm trong méi quan hé C-V-P.
Gillp nha quan tri dinh gia trong nhtrngvtrudng hgp kinh
doanh khong c6 |di: Dinh gia dé toi thieu hda 16 1a, dinh
gia dong cua,...

2.4- Han ché& clia md hinh ly thuyét

D{ lidu thu thap dé& xay dung ham ciu, ham chi phi c6
do tin cay khong cao. Mt khéc, cdu s&n phdm va bién
dong chi phi chiu sy tdc dong clia nhiéu yéu to khac
nhau.

M®& hinh chi phli hgp trong méi trudng canh tranh hoan
hao.

M6 hinh Iy thuyét xac dinh gid ban san phdm trong
moi quan hé véi s6 lugng san phdm tiéu thu. Trong thuc
t&, nhiéu doanh nghiép dinh gia dé dat Igi nhudn muc
tieu

3. Phuong phap dinh gia dua vao CP
Vai tro cua chi phi trong dinh gia
Phuong phap thang sd chi phi
Dinh gia theo thoi gian san xudt va chi phi NVL
Pinh gia canh tranh

Vai tro cla chi phi trong dinh gia

Dinh gid dya vao chi phi la phuong phap don gian,
gidm thiu chi phi thu thap va x& Iy sd lidu.

Chi phi cho biét gi6i han duGi cla gia ca trong dai han.
Chi phi 13 y&u t0 kh&i dau cho viéc dinh gia.
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3.1. Phuong phap thing so chi phi

Cong thic téng quat

Trong do:

— P la don gid ban san pham
-G la chi phi co so

— MP 13 thdng s6 chi phi

3.1. Phuong phap thang so chi phi (it)

Chi phi co s& ¢6 thé 1a:
— Bién phi san xudt
— Chi phi san xuat
— Téng bién phi
— Téng chi phi
MP dugc tinh theo cbng thic sau:
Loi nhudn muc tiéu + (Téng CP — CP ¢ sd)
MP=

S6 lugng tiéu thu x CP co sG binh quan

3.1. Phudng phéap thdng so chi phi (tt)

Vi du: Mot DN s&n xudt san phdm X c6 mot s6 thong tin sau:

Chi phi 1 don vi sdn pham Sd tién (d)
- Bién phi san xuat 400.000
- Dinh phi san xuat 250.000
Céng chi phi san xuat 650.000
- Bi€n phi ban hang va quan ly 50.000
- Dinh phi ban hang va quan ly 100.000
Céng chi phi san xuat va tiéu thy 800.000

3.1. Phuong phap thang so chi phi (it)

- Von d4u tu binh quan nim: 300.000.000d

— ROI muc tiéu: 20%

— K& hoach san xuat: 480sp

Yéu cau:

- Tinh ty 18 thing s theo nhiing cd s& chi phi khac nhau.
- Dinh gia ban san pham.
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3.1. Phudng phéap thdng so chi phi (tt)

(1) Ty 18 thang s0 tinh theo bién phi san xuat la:
a. 15,63%
b. 105,56%
c. 131,25%
d. 42,30%
(2) Ty 18 thang sO tinh theo bién phi la:
a. 105,56%
b. 131,25%
c. 15,63%
d. 42,30%

31. Phuong phap thing so chi phi (tt)

(3) Ty 18 thing so tinh theo chi phi sdn xuat la:
a. 42,30%
b. 15,63%
c. 105,56%
d. 131,25%
(4) Ty I8 thing sO tinh theo tdng chi phi la:
a. 131,25%
b. 150,00%
c. 15,63%
d. 32,65%

3.1. Phuong phap thdng so chi phi (it)

(5) Gia ban san phdm tinh theo bién phi la:
a. 900.000
h. 925.000
c. 800.000
d. 840.000

(6) Gia ban san phdm tinh theo téng chi phi la:
a. 1.200.000
b. 940.000
c. 870.000
d. 925.000

3.2. Dinh gia theo thai gian SX va chi phi NVL
Cong thic tinh:

Trong do:

- P 1a gia ban san phdm hodc dich vu

- H 13 gid cong san xudt hodc thuc hign dich vu

- R 1a don gia tién cong trén 1h cong SX

—M Ia gia tri NVL sif dung

—C la chi phi cung (ing va du trit trén 1 don vi gid tri NVL si
dung
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3.2. Dinh gia theo ThaT gian SX va chi pht NVL
(tt)

Tinh R.
Trong do:
— L Ia chi phi nhan cong tinh trén 1h cong lao dong

- G 1a chi phi chung khac khong bao gdm phu phi cung (ing
NVL

—La 1a Téng gio cong hang ndm cla nhan cong truc tiép
— Ph 13 th@ng sd tinh trén 1h cong dé dam bao lgi nhuan
mong mudn

Tinh C.

Trong do:

—Ms Ia GP cung (ing va du trii NVL hang ndm
— Ma 1a tong gia tri NVL s(i dung hang ndm

3.2. Dinh gia theo thai gian SX va chi phi NVL
(t)

Vi du: XN stra chifa dién tir c6 tinh hinh hoat dong hang ndm
nhu sau:

Chi tiéu So tién (d)
- CP tién cong 1h cla thg sia chiia 18.000
- SO giv cong thg hang nam (h) 10.000
- CP cung (ing va du triif NVL hang nam 40.000.000
- Chi phi chung 200.000.000
- Téng gid tri NVL s{ dung hang nim 100.000.000
- Thing s0 tinh trén 1h ¢dng lao dong 70.000

3.2. Dinh gia theo thai gian SX va chi phi NVL
(tt)
XN vira nhan don dat hang stra chita mot thiét bi. NVL
st dung udc tinh 13 8.000.000d va thgi gian siia chifa
la 200h.
1. R bang:
a. 108.000
b. 110.000
c. 120.000
2. C bang:
a. 0,50
b. 0,45
c. 0,40

3.2. Dinh gia theo thai gian SX va chi phi NVL
(t)
3. Gi4 thuc hién dich vu s& Ia:
a. 21.600.000d
b. 22.000.000d
c. 32.800.000d
d. 32.000.000d
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3.3. Pinh gia canh tranh

Nguyén tic chung

Trong do:

— B Ia gia canh tranh
- CP la gia tran
—FP la gia san

3.3. Dinh gia canh tranh (tt)

Mb hinh dinh gia

Chi phi So tién Ghi chu

- Chi phi NVL truc tiép

- Bién phi san xuat chung

X
- Chi phi nhan cdng truc tiép X
X
X

- Bién phi ban hang va quan ly

Cdng bién phi XXX Gia san
- Dinh phi san xuat X
- Dinh phi ngoai san xuat X
- Lgi nhuadn mong mudn X

Gid bdn SP hodc dich vu XXX Gid trin

4. Binh gia s&n pham méi
Chi&n Iugc dinh gid “xdi” (Skimming Pricing)
Chién lugc dinh gia thdm nhdp (Penetration Pr.)
Chi phi muc tiéu (Target costing)

4- Bai tdp minh hoa
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Chuong 8

THONG TIN THICH HGP CHO CAC
QUYET DINH NGAN HAN

Muc tiéu hoc tap

Sau khi hoc xong chudng nay ban cd thé:

Mb t& dugc qui trinh ra quyét dinh

Nhan dién dugc nhiing tinh hudng quyét dinh

Thq thap n[]Ung thong tin thich hgp cho mai tinh
hudng quyét dinh

Lua chon phuong an phu hgp véi muc tiéu clia doanh
nghigp

NOi dung chuong 8

1. Qui trinh ra quyét dinh
2. Dic diém cha cac quyét dinh ngan han
3. Phuang phap phén tich

1.Qui trinh ra quyét dinh

wall Chon loc nhifng van dé quyét dinh

Xac dinh tiéu chuan QD

Nhéan dién cac phuong an

Phat trién md hinh quyét dinh

Thu thap dir ligu

Ra quyét dinh
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2. Ddc diém cla cac QP ngdn han

Giai quy&t mot vdn dé cu thé

Thoi gian thuc hién ngdn

Khai thac ndng Iuc san xuat hién co
Muc tiéu thudng la Igi nhuan

3. Phuong phap phéan tich

Chap nhan hay khdng mot don dat hang véi gia
giam?

Ngling hay khong viéc san xudt kinh doanh mot
nganh hang?

X4c dinh co cu sdn pham san xudt va tiéu thu
dé doanh nghiép dat Igi nhuan t0i da.

Ban hay ti€p tuc gia cong?

Mua hay tu ché tao?

3.1. Bon dat hang dac biét

Tinh hubng
Thong tin dé ra quyét dinh
Luya chon phuong an

3.1.1 Tinh hudng

Doanh nghiép dang kinh doanh 6n dinh trong thi truting
truyén thong, khi cd khach hang & ngoai thi trudng
truyén thong yéu ciu san xuat thém, néu con cong suat
nhan rbi, c6 thé chdp nhan don ddt hang ngay ca khi
gia ca thap hon gia thanh don vi.
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3.1.2 Thong tin dé ra quyét dinh 3.1.3 Lua chon phudng an
DU TOAN LGOI NHUAN

P& ra quy&t dinh can phai xem xét nhE]’ng tt’u“)ng tin sau: ol Tien T oG DOH | Chdp mnan | Se samh
Khach hang c6 6 trong thi trudng truyén thong clia DN DbH

hay khong? 1. Doanh thu

Ning luc san xudt cla DN chua khai thac hét? 2. Bién phi

- San xuat

- Ngoai san xudt
3. SO du dam phi
4. Pinh phi

- San xuat

- Ngoai sén xuat
5. Lgi nhudn

Lgi nhudn thu dugc tU don dat hang nay nhu thé nao?

Bai tap 1 Bai tap 1 (it)

Cong ty SBC 12 mot doanh nghiép san xudt va tiéu thy Dy toan lgi nhuan

loai nuéc giai khat dic biét hidu Tequila. Ho da ndi Chi tieu Tong s0 Binh quan
tiéng 6 Dong nam Hoa ky. Nang Iuc san xudt toi da 1- Doanh thu 6.950.000 125
70.090 thung/,r}am: HlAen tai DN d‘ang sgn xuatkva ’£|eu 9- Gid vén 4.000.000 30
thu 6n dinh v6i qui m6 50.000 thung/nam. Phan cong . 5 4
sudt nhan rbi chua dung vao viéc gi 3- Lai gop : 2.250.000 5
. s L - 4- Chi phi ngoai san xuat 1.100.000 22
Du toan thu nhdp hang nam cua DN dugc cho ¢ bang 5- Loi nhuan 1150.000 23

sau: (dan vj tinh USD)




Bai tap 1 (tt)

Trong gia, von hang ban va chi phi ngoai san xudt bao gom ca

chi phi ¢d dinh lan lugt Ia 2.000. 000 va 600.000. Nhiing chi phi
khac déu 1a kha bién. Bién phi ngoai SX chl yéu lién quan dén
chi phi giao hang.

SA la mot cong ty Mudi 6 Mexico, bi thua 16 trong nhiéu nam
Ilen nén da chuyén hudng kinh doanh sang nganh hang nugc
gidi khat nhu SBC. Do san lugng_ban dau khong du cung. cap ra
thi trudng. SA du dinh mua clia SBC 10.000 thung v6i gia
50USD/thiing.

Néu don dat hang dugc chap nhan, SA s& nhan hang tai kho
bén ban va bén ban phéi thanh todn hoa hong moi gi6i 50.000.
SBC ¢6 nén chap nhan don dit hang nay khong?

Bai lam 1

Bai lam 1 (tt)

DU TOAN LGI NHUAN

Chi tiéu Tt ¢chdi DPDH | Chap nhéan So sanh
DbH
1. Doanh thu
2. Bign phi
- Sén xuat

- Ngoai san xuat

3. S0 du dam phi

4. Pinh phi

- San xuat

- Ngoai san xudt

5. Lgi nhudn

3.2. bong clia mot nganh hang

Tinh hudng
Thong tin dé ra quyét dinh
Luya chon phuong an
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3.2.1 Tinh hubng

P& phan tan rli ro, hdu hét cac doanh nghiép déu san
xudt, kinh doanh nhiéu loai s&n phdm khac nhau. Sau
mot ky kinh doanh, nhitng doanh nghiép nay thudng lap
bdo cdo thu nhap bd phan theo san phdm dé qua do
danh gia k&t qua theo san pham. N&u mot san phim
nao d6 bj thua 16 cdn phai xem xét vdn dé co nén tiép
tuc san xuat nita hay khong?

3.2.2 Thong tin dé ra quyét dinh

Xem xet san pham hay nganh hang ma DN duy dinh
ngung san xuat KD co phai 12 s&n pham k&t hop v6i
mot loai sdn phdm nao do con dang SXKD hay khong?
Néu khong:

Co s& vat chat co thé chuyen sang, san xuat san phidm
khac khong hodc c6 thay d6i co cdu san phdm dudc
hay khong? Néu khong:

SO du dam phi clia san phdm hay nganh hang du dinh
ngung san xuat la con s6 dudng hay am?

3.2.3 Lua chon phuong an

DU TOAN LQI NHUAN

Chi tiéu Dong cira | Khong DC | So sanh

Bai tap 2
Mot XN co khi ndng nghiép san xuat 3 loai may: 6HP, 4HP,
2HP. GO du todn Igi nhudn mét ndm nhu sau: (don vi d)
DU TOAN LGI NHUAN

1. Doanh thu

2. Bién phi

3. S0 du dam phi

4. Binh phi

5. Ldi nhuan

Chi tiéu 6HP 4HP 2HP Cong
1- Doanh thu 800.000| 960.000| 800.000| 2.560.000
2- Bién phi 480.000| 720.000| 560.000| 1.760.000
3- S0 du d.phi 320.000| 240.000| 240.000 800.000
4- Binh phi 240.000| 200.000| 250.000 690.000
5- Lgi nhudn 80.000 40.000| (10.000) 110.000
S0 lugng Sx&it 1.250 2.400 3.200 6.850




Bai tap 2 (tt) Bai lam 2
Trong dinh phi clia ddy chuyén 2HP cé 60.000 tién
luong clia dng quan doc phan xutng. Néu day chuyén Gia st
nay ngung san xudt thi 6ng ta s& nghi huu. C4c san pham hoan toan doc lap v6i nhau
Theo ban, DN c6 ngung san xudt loai 2 HP hay khong? Co s& vat chat khong thé diéu chuyén cho nhau
Bai lam 2 (tt) 3.3. Co cau SX dé t0i da hoa LN
Dv toan Igi nhudn
Chi tiéu Giit 2HP Ngung 2HP So sanh Trudng hop chi c6 mdt hodc 2 rang budc
Trudng hgp nhiéu rang budc
. Doanh thu
. Bién phi

. SO du dam phi

Gl K| WO N

. Dinh phi

. Lgi nhu@n




3.3.1- Trubng hgp c6 1 hodc 2 rang budc

Tinh hudng
Cac budc phan tich
Quyét dinh san xuat

3.3.1.1 Tinh hudng

Mot doanh nghiép san xuat va tiéu thu nhiéu loai san
phdm, néu co s& vat chat c6 thé diéu chuyén dé séan
xudt cac san phdm khac nhau, thi DN bao gid cling tim
ra dugc mot co cau san xudt dé dat Igi nhuan toi da.
(Trudng hgp hoat dong san xudt chi phu thudc vao mot
y&u t0 han ch& kha ndng san xudt va nhu cau thi
trudng).

3.3.1.2 Cac buGc phan tich

Xac dinh CMU clia mbi loai san phdm

Xac dinh gi6i han vé kha ning san xuat

Tinh thir s du dam phi clia mbi loai san phﬁm véi gia
dinp sé dung toan bd nang luc hién c6 dé SX san
pham do

Cdn cl vao nhu cdu thj trudng dé quyét dinh san xuat

3.3.1.3 Quy&t dinh san xuat

San xuat theo nhu cdu thi trudng nhiing san pham cé
sd du dam phi cao nhat
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Bai tap 3

Theo s ligu dd cho G bai tip 2. gia dinh thém rang:

— Téng gid mdy c& nam cla cd 3 day chuyén 1a 32.500h. XN
du dinh hoat dong hét cong sudt. May madc thiét bi co thé sii
dung chung.

— Thai gian méy dé san xudt mbi loai s&n phdm: 6HP: 10h/sp;
4HP: 5h/sp; 2HP: 2,5h/sp.

— Ba loai sn phdm hoan toan doc Iap véi nhau.

Hay xac dinh co cdu san xudt d& XN co Igi nhuan cao

nhat.

Bai lam 3

Panh gia kha ndng sinh lgi

Chi tiéu 6HP 4HP

2HP

- Téng s du dam phi

- SO lugng san xuat

- S0 du dam phi don vi

- SO gid may SX/SP

- S0 du dadm phi/h may

Bai lam 3 (tt)

Xac dinh gi6i han kha nang san xuit

Bai lam 3 (tt)

Tinh thif Igi nhudn t6i da c6 thé dat dugc

Chi tiéu 6HP 4HP 2HP

Chi tiéu 6HP 4HP

2HP

- Tong gid may

- Qmax

Pam phi don vi

- S8 gid may SX/SP

-TCM

- S san pham toi da

-Binh phi

-Lgi nhudn

81



Bai lam 3 (tt)

Ra quy&t dinh san xudt

3.3.2- Truding hgp ¢ nhiu rang budc

Tinh hubng
Cac bugc phan tich
Ra quy&t dinh

3.3.2.1- Tinh hudng

Doanh nghiép san xuat va tiéu thu nhiéu loai san
phdm, néu bi han ch& bdi nhiéu y&u td ddu vao
va nhu cdu sdn phdm ddu ra, cin phai xac dinh
mot co cdu san xudt hop ly dé toi da hoa lgi
nhuan.

3.3.2.2- Cac budc tién hanh

Lap ham muc tiéu
Xay dung cac ham rang budc
Gidi hé phuong trinh théa man ham muc tiéu
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3.3.2.3- Ra quyét dinh

Cdn cli k&t qua giai hé phuong trinh dé& quyét dinh co
cau san xuat.

3.4. Ban hay tiép tuc gia cong

Pph > (Pgc — Cgc) = Ban ngay

Pgc — Pph > Cgc = Tiép tuc san xuat
Trong do:

— Pph: Gid ban tai diém phan hoa

— Pgc: Gia ban sau khi gia cdng

— Cgc: Chi phi gia cdng

3.5. Mua hay tu ché tao

Cth < Pm = San xuat

Cth > Pm = Mua

Trong do:

— Cth: Chi phi thich hgp = CP san xudt + CP cd hoi
— Pm: Gid mua

Chuong 9

QUYET DINH
PAU TU DAI HAN
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Muc tiéu hoc tap

Sau khi hoc xong chuong nay ban co thé:

Liét ké dugc nhiing ddc diém cla von dau tu dai han;
Tinh dugc gia tri hign tai, gia tri tuong lai clia mot so
tién;

Tinh dugdc gia tri hién tai, gid tri tuong lai cla mot
chudi nién kim;

St dung cac bang tinh sin vé thoi gia tién té;

St dung cac khai niém thai gia tién té dé phan tich
cac du an dau tu dai han.

ok~ -

NOi dung chuong 9

Pic diém von dau tu dai han
Cac khai niém cg s6

Phudng phap NPV

Phuong phap IRR

Cac phuong phap khac

1. Dac diém cla von dau tv dai han

PAiu tu vao tai san dai han

Thai gian thuc hién kéo dai trong nhiéu nim
Thay d6i ndng luc san xudt hién co

Ngudn von I6n

Muc tiéu da dang

. Cac khai niém cd s6

Gia tri tuong lai clia mot so tién (Future Value)
Gia tri hién tai clia mot so tién (Present Value)

Gia trj tuong lai cia chudi nién kim (Future Value of an
annuity)

Gia tri hién tai clia chudi nién kim (Present Value of an
annuity)

Phuong phap st dung céc bang tinh sén
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2.1. Gia trj tuong lai cla mot so tién

Goi:
— P 1a s8 tién ddu tu (gli tiét kim chdng han)

— i 1i ti sudt Igi nhudn thu dugc do dau tu hang nam
—Vn 12 t6ng s6 tién thu v& ca von va Iai vao cudi nim thd n

Ta co:

— Vi = P(1+i)

— V2 = P(1+i) + P(14i)i = P(14i)(1+i) = P(1+i)?
—Vn = P(14i)n

2.1. Gia tri tuong lai cila mot so tién (it)

Vi dy: Ta glii 1.000d vao mgt qui tiét kigmvai 1ai sudt

25%/nam. Cudi ndm thd ndm ta nhan dugc so tién la:

2)1.500d
b)2.350d
¢)3.052d
d)3.500d

2.2. Gia trj hién tai cla mot so tién

Theo cac ki hiéu § trén
N&U V=P (1+i)n thi P=Va/(1+i)n
Vay hién gia cla Vn sé la:
Vn 1
P=— =V
(T+4i)n (1+4i)n

2.2. Gia tri hién tai cha mot so tién (tt)

Vi du: Hién gid cla 3.052d nhan vao cudi nim thif 5
véi 13i suat 25% la:

—-1.200d

—-1.050d

—-1.100d

—1.000d
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2.3. Gid tri tuong lai cla chudi nién kim

Chudi nién kim 12 mot chudi dit vén dinh ky hang ndm
bang mot so tién ¢ dinh va lién tuc trong nhiu nam. Ky
dat von duoc an dinh vao cudi mbi nam.

Goi:

- R 13 khoan dit von hang nam

— i 1a 13i sudt thu dugc tir khdan dit von

- n sO ky dat von (nam)

— Sn 1a t8ng gié tri thu dugc vao cudi ndm thii n

Ta c6:

Sn = R {(1+)n -TH(1+i)-1} = R{(1+)» -1¥i

2.4. Gia tri hién tai cla chudi nién kim

Chubi nién kim 12 mot  chudi thanh khoan (hoan tréi)
bdng nhau dugc thuc hién vao cudi cac thdi ky bang
nhau.
Goi:
— Sn la mot khdan ng phai hoan tra trong n ndm
- R la khéan hoan trdi hang nam
— i 1a 14i sudt chiét khiu
Ta co:
Sn = R [(1+i)~ - 11/i(1+i)"

2.5- SU dung cac bang tinh sdn

Bang I: Vi du ta c6 10.000d gUi vao mot qui tiet kigm,

|3i sudt 6%/nam trong 5 ndm, 1di nhap vén hang nam.

So tién nhan dugc cudi ndm thd 5 nhu sau:
— Theo cong thic: Va = P(1+i)n

— Trong do:
— Tim thtra s6 ta dugc
~Vay Vs = ° (d)

2.5- Sl dung cac bang tinh san (tt)

Bang I1: vi du, d& c6 13.380d vao cudi nam thir nam,
|3i sudt 6%/nam. Hién tai ta phai gli vao qui tiét kiém
so tién la:

— Theo cdng thiic P = Sn(1+i) n
-Sn= e ;N =
—P= -5
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2.5- S dung céac bang tinh sin (tt)

Bang IlI: Cong ty ABC can mua mdot thiét bj tri gia
10.000d vao cudi nam thit 5. Hoi hang ndm Cong ty
can tich Iy bao nhiéu tién? Biét rdng I4i suat tiét kiém
la 6%/nam.

R =

2.5- S dung céac bang tinh sdn (it)

Bang IV: vi du, ban mua trd gop mdt xe hdi, tra vao
cudi moi nam 1.000$, trong 5 nim. VAay hién gia chiéc
xe cla ban la bao nhigu? Biét rang Iai suat chiét khau
la 6%/nam.

Sn =

2.5- S dung cac bang tinh sin (tt)

Hién gia cla chubi niém kim bat dong
Trudng hop nay ta tinh hién gia cla tling khoan roi
cong lai.

Vi du: Ban mua mot can nha tra gop, tra trong 5 ndm.
Phuong thiic thanh t6an nhu sau: cudi ndm thir nhét
5.000$, cudi cdc nam k& ti€p lan lugt la: 4.0009,
3.000$, 2.0003$, 1.000$. Hoi néu thanh tdan ngay khi
mua, gid cla cdn nha la bao nhiéu? Gid dinh Iai sudt
chiét khau la 8%.

(Dung bang Il)

3.Phuong phap NPV

Cac budc thuc hién
- Budc 1: Xac dinh tong hién gia clia chudi thu nhap. TPV
— BuGc 2: Tinh NPV. NPV = TPV - C (C la gia tri dau tu)
- Budc 3: ra quyét dinh

N&u NPV>0, dy &n c6 thé dugc chdp nhan

N&u NPV<0, du an khong thé chdp nhan

Néu NPV=0, can nhic
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3.Phuong phap NPV (it)

Vi du: Mot Cong ty XD dang xem xét ddu tu mot thiét
bi tri gid 10.520$. Thiét bi nay cd ddi séng hiiu dung
la 8 nam. Chi phi sif dung von 1a 10%/ndm. Hay cho
biét C.Ty c6 nén d4u tu thi€t bi nay khong theo cac
trung hgp sau:

— Thu nhdp binh quian ndm tdng thém 2.000$.

— Thu nhap hang nam theo tha ty: 4.000$, 3.000$, 3.000$,
2.000$, cac ndm con lai la 1.000$/ndm.

4. Phuong phap ndi suat thu nhap IRR

TruGng hgp thu nhap hang ndm tif dy an bang nhau:

~ Bugic 1: Chia von dau tu cho thu nhap hang nam dé tinh hé
sO sinh Igi.

— Bubc 2: tra bang IV dé tim 14i sudt chiét khau tuong Ging.
(D6 chinh 1a IRR)

— Buc 3: Néu khong tim dugc 1y sudt tuong (ing ta thuc hign
phép nodi suy dé tinh IRR

— Bugc 4: So sanh IRR véi chi phi sif dung vén dé ra quyét
dinh (IRR>r, IRR<r, IRR=r)

4. Phuong phap ndi suat thu nhap IRR (it)

Trudng hop chudi thu nhap khong bing nhau:

— Buc 1: S& dung bang Il d& tinh TPV, NPV & mdt I3i suat
chiét khléi'u bat ky. Néu taiod(') NPV=0 thi 14i sudt do chinh Ia
IRR. Néu NPV# 0, ta chuyén sang butc 2.

— BuGc 2: tigp tuc th vGi cac ty 12 13i sudt khac dé tim NPV
gan voi gia tri 0 (s ducong nhd nhit va sO dm I6n nhit).

— Butic 3: ndi suy dé tinh IRR

— BuGc 4: so sanh IRR v6i r d€ ra quy&t dinh

4. Phuong phap ndi sudt thu nhap IRR (it)

Vi du: theo so liéu vi du dd cho § trén, hdy cho biét c6 nén
thuc hién du an khong theo ca 2 trutng hgp: thu nhap hang
nam bang nhau va khong bang nhau.
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5. Cac phuadng phap khac

5.1- Ky hoan von (Payback period = PP)
PP 1a s6 nam thu hdi von diu tu vao du an. Theo quan
diém clia nha ddu tu, ky hoan vén cang ngdn, cang
t6t. Ky hoan von khong dugc dai hon doi song hiiu
dung cla tai san.
TruGng hgp thu nhap tir du &n hang ndm bing nhau,
PP dugc tinh nhu sau:

- C la von dau tu
— | 1a thu nhap binh quan nam

5.1- Ky hoan von (it)

Theo s0 liéu clia vi du da cho ta co:
PP = 10.520/2.000 = 5,26 (nam)
Trudng hgp thu nhap tir du an hang nim khong bdng
nhau: =

- C la von dau tu

-no=PP-1

— lo la thu nhap tich Ity clia ndm th(t PP - 1
- |1 1a thu nhap tich Ity clia ndm tha PP + 1

5.1- Ky hoan von (it)

Theo s ligu clia vi du dd cho ta Iap bang sau:

Thu nhédp Thu nhap tich liy

Wi —= 3

5. Cac phuang phap khac (tt)

5.2. Ti suat thu nhap ké toan (ARR)
ARR 13 mot ti sudt don gian, dugc tinh nhu sau:
ARR = In/C x 100%
Trong do:
—In 13 Igi nhudn thuin thu dugc ti dg an hang nam (la thu
nhap binh quan tir dy an trir di khau hao);
- C la von diu tu ban dau vao dy an.
Néu ARR > r, du an dugc chip nhan
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PHAN BO CHI PHi CHUNG VA
CHI PHi CUA CAC BO PHAN
PHUC VU

Sau khi hoc xong chuang nay ban cé thé:

Giai thich dugc bd phan la gi;

Liét ké muc dich cla viéc phan bé chi phi;
Liét ké cac nguyén tc phan bé chi phi;

Panh gid mic do anh hudng cla viéc phan bd
chi phi dén cac b6 phan;

Van dung cac nguyén tac phan bé trong thuc
hanh k& toan quan tri

Su cén thiét phai phan bd chi phi

Can cul phan bé chi phi

Céc hinh thiic phan bé chi phi

Anh hudng ciia viéc phan b8 dén cac bd phan
Mot s6 Uing dung

B6 phéan

Su can thiét phai phan bé chi phi clia cac bd
phan phuc vu

Nguyén tdc phan bé chi phi

90



La mét phan, mét don vi hay mot mat hoat dong
nao dé trong t6 chuic, cung hoat dong vi muc
tiéu chung cla té chiic. Co 2 loai bd phan:

— B0 phén chic nang: 1a nhiing bd phan truc tiép thuc
hién chiic nang cta t6 chic nhu: clia hang trong DN
thuong mai, phan xudng trong DN SX,..

—B6& phén phuc vuy: la nhitng bd ph&n ma hoat dong
clia né khéng gan lién véi hoat déng chiic nang
nhung n6 phuc vu va tao diéu kién thuan Igi cho hoat
déng chtic nang. (Bao gdm céa hoat déng chung)

Pé danh gia k&t qua, hiéu qua va trach nhiém
quan ly clia cac bd phan chuc nang;

Panh gia tai sdn va do ludng Igi nhuan;

Pinh gia san pham ho&c dich vu;

Du doan tac dong kinh té€ clia cac quyét dinh

Xac dinh c&n cu phan bé thich hgp
Lua chon hinh thiic phan b& nham cung cép
théng tin hiiu ich cho cac quyét dinh

C&n cu phan b6 (Tiéu thic phan bd) la mot chi
tiéu do luGng muc d6é hoat dong hoac muc su
dung chi phi chung va dich vu clia cac b phan
phuc vu. Mai loai chi phi chung hoac chi phi
phuc vu s& dudc phan bé theo mot tiéu thic
riéng, nhat quan trong nhiéu ky kinh doanh.

Khi xac dinh tiéu thiic phan bé chi phi ngudi ta
thudng dya vao tinh chat ly hoa hay dac tinh kinh
t€ nao do lién quan dén cac bd phan; cling co
thé duya vao md&i quan hé nhan qua hay tac nhan
chi phi dé xéac dinh. (cost Drivers)
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Tiéu chuédn dé xay dung mot tiéu thic phan bd

chi phi hgp ly:

—Phén anh dugc muc Igi ich ma mbi bd phan da thu
hudng;

—Phé&n anh dugc muc st dung chi phi chung cia méi
bd phan;

— Do ludng dugc;

—Dé tinh, dé& hiéu, nhat quan.

Vi du:

Chi phi can phan bé

Tiéu thic phan bé

- Chi phi quan ly

- S8 lugng nhan vién

- Chi phi ké toan

- Doanh thu ban hang

- CP phuadng tién hoat déng

- Dién tich mat bang

- CP hoat dong Marketing

- Doanh thu ban hang

- Dich vu mua ngoai

- Dién tich mat bang

- Chi phi bao tri

- GiG may hoat dong

Phan bé truc tiép
Phan b8 nhiéu bac

- Can tin - S8 nhan vién
BP
Chi o
phi Chtc nang 1
chung
BP
Chtic nang 2
C.Phi
BP
Phuc BP
vu Chtic nang 3
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Theo hinh thiic nay, toan bd chi phi chung va chi
phi & nhiing bd phan phuc vu sé& dugc phan bd
truc ti€p cho cac bd phan chuic nang

Hinh thdc nay don gian, nhung né da bé qua
dich vu clia chi phi chung déi véi cac don vi phuc
vu va bd qua dich vu phuc vu lan nhau clia cac
bd phéan phuc vu. Cho nén viéc danh gia su thuc
hién & cac trung tam trach nhiém sé khong chinh
xac

Vi du:M6ét don vi kinh doanh khach san c6 3 bd phan
chtic nang: Luu trd, Nha hang va Giai tri. M6t s théng
tin lién quan dén cac bo phan nay trong ky ké toan nhu
sau:

Chi phi chung da phat sinh:

— Chi phi quan ly khach san: 25.000d
— Chi phi Marketing: 50.000d
— Chi phi khdu hao TSCD: 30.000d
Chi phi & cac bd phan phuc vu:

— Chi phi bao tri: 41.200d
— Chi phi gi&t i, vé sinh: 35.700d

Yéu cau: phan bé chi phi chung va chi phi phuc vu cho
céac BP chiic nang. Biét rang, CP quan ly phan bé theo
s& NV; chi phi khau hao va bao tri phan bd theo dién
tich st dung; chi phi Marketing va giat Gi, vé sinh phan
bé theo doanh thu.

B0 phan Sé nhan Dién tich s | Doanh thu

vién (NV) | dung (m2) (d)

1. BP Giai tri 12 5.000 20.000

2. BP Luu tru 36 175.000 400.000

3. BP Nha hang 36 16.000 80.000

4. BP Bao tri 12 2.000

5. BP Giat i, vé sinh 24 2.000

Cdng 120 200.000 500.000
BAI LAM

Phan bé chi phi quan Iy khach san

CP quan ly

Khach san
25.000d
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Phan bé chi phi Marketing: 50.000d
- BP Giai tri:
—BP Luu tru:

—BP Nha hang:

Phan bé chi phi khdu hao

—BP Giai tri:

—BP Luu tru:

—BP Nha hang:

Phan bé chi phi bao tri:

—BP Gidi tri:

—PB Luu tra:

—BP Nha hang:

Phan bd chi phi giat Ui, vé sinh

—BP Gidi tri:

—BP Luu tru:

—BP Nha hang:
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CP BP

Chung cpac
nang

CP
Phuc BP

Vu —% | Chuc

1 nang

CP
Phuc BP

Vu —>| Chuc

2 hang

Theo hinh thiuic nay, chi phi chung va chi phi
phuc vu dugc phan bd cho cac trung tam trach
nhiém theo cac budc sau:

—Budc 1: Phan bd chi phi chung cho tat ca céac trung
tam trach nhiém cé lién quan.

—Budc 2: Lan lugt phan bé chi phi 8 cac bd phan phuc
vu cho céac trung tdm trach nhiém khac theo mot trinh
tu nhat dinh

Khi xac dinh trinh ty phan bé chi phi phuc vu cé

thé dua vao lugng dich vu cung c&p hodc pham

vi phuc vu

Phan bé nhiéu bac cé uu, nhugdc diém sau:

—Khé&c phuc dugc han ché cla hinh thic phan b6 truc
ti€p

—Dé& nham Ian trong qua trinh tinh toan

Khi thyc hién budc 2 can luu y:

—Chi ph| 3 BP phuc vu gom CP phat sinh tai chd va
CP céc bd phan khac phan bé sang;

— Khi da phan bé xong chi phi & mét BP phuc vy nao
dé, thi chi phi phuc vy khac sé khéng phan bé ngugc
lai cho né nlia

Vi du: Theo s6 liéu vi du da cho ta thuc hién nhu

sau.

Chi phi quan ly khach san

TT Trach nhiém TT phan bé CP phan bé

Bao tri

Giat Gi, VS

Giai tri

Luu tru

Nha hang

Coéng 120NV 25.000
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Chi phi Marketing

Chi phi khau hao

TT Trach nhiém

TT phan bé

CP phan bé

TT Trach nhiém

TT phan bé

CP phan bé

Bao tri

Béo tri

Giat Gi, VS

Giat Gi, VS

Giai tri

Gidi tri

Luu tra

Luu tru

Nha hang

500.000d

50.000d

Céng

200.000m?2

30.000d

Chi phi bao tri

TT Trach nhiém

TT phan bé

CP phan bé

Chi phi Giat i, VS

Giat ui, VS

Gidi tri

Luu tru

198.000m?

44.000d

TT Trach nhiém TT phan bé CP phan bé
Giai tri
Luu tra
Nha hang
Céng 500.000d 41.444d
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Phan bé chi phi phuc vu cho cac BP chiic nang

s& lam cho téng chi phi & céac bd phan chuic

nang tang lén; trong do c6 nhiing yéu t6 ma BP

chic nang khéng kiém soat dugc. Do do:

—Lam giam két qua bd phan;

— Anh hudng dén trach nhiém quan ly cla lanh dao
cac bd phén chuc nang.

Pon gia phan bd chi phi cling &nh hudng dén

két qua, hiéu qua va trach nhiém quan ly cla

BP chuc nang.

5.1. Phan béd chi phi BP phuc vu theo chi phi
thuc té
CI7D phat sinh & BP phuc vu bao nhiéu s& phan
bd hét cho cac bd phan co lién quan bay nhiéu.
Uu diém: Chi thuc hién mot 1an vao cudi ky.
Han ché:
—Khéng cung cdp thong tin kip thdi cho quan ly;

— B0 phan st dung dich vu phai ganh chiu ca nhiing
chi phi kém hiéu qué clia BP phuc vu.

5.2. Phan bé theo don gia du toan
P&c diém: Chi phi phuc vu dudc nhan dién theo
cach ung x( céia né.
P&i vGi bién phi
— Xac dinh dan gia dy toan (bkh)
—N&u phan b8 dau ky:
Muc phan b8 = Khai lugng PVKH x Bkh
—N&u phan bé trong qua trinh hoat déng:
Muc phan b8 = Khéi lugng PVPS x Dkh

5.2. Phan bé theo don gia du toan

Péi véi dinh phi: dinh phi phan b8 cho cac BP

lién quan la dinh phi k& hoach.

XU ly chénh Iéch cubi ky (néu co)

—Khong trong yéu: tinh hét vao chi phi SXKD trong ky
clia c& doanh nghiép;

—Trong yéu: diéu chinh cho tat ca cac bd phan co lién
quan. N&u chénh léch tang, phan diéu chinh nay
dudc xem la chi phi khong kiém soat dugc & cac BP
nhéan chi phi
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5.3. M6t sé luu y
Nén phan tich chi phi 8 BP phuc vu thanh 2 yéu
t6 dinh phi va bién phi truéc khi phan bé;
Bién phi phan bé ty 1& thuan véi mic do hoat
dong hoac muc s dung dich vu;
Pinh phi lubn phan bé theo s6 du toan (k&
hoach);
Cudi ky, chi phi & cac bd phan phuc vu khéng cé
sO du.
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