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MO DAU

I.  GIOI THIEU KHAI QUAT MON HOQC:
Chao cac ban!

Ké toan quan tri lién quan dén cach thirc nha quan tri sir dung
thong tin ké toan ra sao trong to chiic ciia ho. Cac nha quan tri can
thong tin dé thuc hién ba chic ning chu yéu trong mét to chire: (1)
hoach dinh, (2) kiém soat, va (3) ra quyét dinh. Muc dich cta ké toan
quan tri 13 chi ra loai thong tin nao nha quan tri can. théng tin d6 c6
duoc tir dau, va thong tin 46 dugc cac nha quan trji su dung nhu thé
nao khi thyc hién cac chirc ning hoach dinh, kiém soat va ra quyét

dinh.

II. MUC TIEU:
Sau khi hoan tit mon hoc nay, cac ban co thé:

- Lap duoc du toan tong hop cho mot doanh nghiép.

- Xay dung dugc gia thanh dinh mirc va du toan linh hoat
1am co sé dé kiém soat chi phi san xudt.

- Str dung dugc cac cong cu cua ké toan quéan tri dé ra céc
quyét dinh lién quan dén danh gia thanh qua cta cac bd
phan; danh gia thanh qua quan 1y ctia cac nha quan tri bo
phan; lga chon cdc phuong an kinh doanh xdc dinh gia

ban cua san pham ma1 xac dinh gia tri cua cac dich vu.

III. BO CUC TAI LIEU:



bé dat duoc cac muc tiéu trén, tai liéu nay bao gom 8 bai:

- Bai I: Gidi thiéu vé ké toan quan tri

- Bai 2: Su g xur cua chi phi

- Bai 3: Phéan tich mdi quan hé Chi phi - Khéi lugng - Loi
nhuan

- Bai 4: Qua trinh du toan

- Bai 5: Phan tich bién dong cua chi phi

- Bai 6: Danh gia thanh qua quan ly

- Bai 7: Phan tich quyét dinh quan 1y

- Bai 8: Dinh gia san phém va dich vu

Ba bai hoc dau tién dong vai tro 1a cac bai hoc co sé, lam nén

tang cho cac bai hoc sau.

Nam bai hoc con lai s& dé cap dén noi dung chinh ctia moén hoc
ké toan quan tri: hoach dinh (Bai 4: Qua trinh du toan), kiém soat (Bai
5: Phan tich bién dong cta chi phi) va phan tich quyét dinh (tir bai 6
dén bai 8).

Trong timg bai, ¢ tam phan sau:

- Gi61 thi¢u khai quat.

- Muc tiéu.
Hai phan trén gitap cac ban nghién ctru mot cach hi¢u qua hon.

- Huéng dan hoc nodi dung co ban va cac tai liéu tham
khao: Phan nay cung cip cho cic ban cac tai liéu can doc
lién quan dén céc dit lidu trong bai.

- Nhirng khai niém co ban trong bai va cach hoc timg phan

cua bai: Phan nay tom tat nhitng diém chu yéu cua bai.



- Mot s6 diém can lvu ¥ khi hoc: Phan nay giup cic ban
nam duoc nhitng van dé cbt 18i cua bai.

- Toém luge nhitng van dé can ghi nhd: Phan nay gitp céc
ban nhin lai khai quat toan b ndi dung cuia bai .

- Bai tip: Phan ndy cung cip cac bai tip dugc yéu cau thuc
hién trong qua trinh tim hiéu ndi dung bai hoc.

- DPép an: Phan nay giup cac ban dbi chiéu két qua thuc

hién céac bai tap.

IV. HUONG DAN KHAI QUAT CACH HQC MON HQC:

Thong tin ké toan quan tri chi c6 gia tri khi no6 thich hop va kip
thoi cho viéc ra quyét dinh. Do d0, cach tiép can moén hoc nay bao
gdm hai bude: (1) hoc cac ky thudt co ban cua ké toan quén tri va (2)

suy nghi cach thtrc sir dung thong tin dat duoc cho viée ra quyét dinh.

Tai liéu nay c6 thé dugc sir dung trong qué trinh ti€p can mon

hoc nay. Khi str dung tai li€u nay, cac ban nén theo cac budc sau:

Doc phan “Gioi thiéu khdi quat” va “Muc tiéu” cua bai hoc &
tai liéu nay deé biét dugc moi quan hé cua ndi dung bai voi cac bai

khac va tam quan trong cta bai hoc.

Doc phan “Hudng ddan hoc noi dung co ban va cac tai liéu tham
khao” dé biét nhitng tai liéu nao — 1i€n quan dén bai hoc — can doc va

doc phan nao trong céc tai licu do.

Doc phan “Nhitng khadi niém co ban trong bai va cach hoc tung
phdn cua bai” trong tai li¢u nay dé nam duogc nhitng diém chu yéu cia
bai hoc. Néu ndi dung nao khdong hi€u. doc lai cac tai li¢u tham khao

lién quan dé duoc dé cap ky hon. Trong qua trinh nghién ctru cac nodi



dung bai giang, néu dugc yéu cau thuc hién bai tdp ndo trong phan

“Bai tdp” & cudi bai hoc, cac ban can thuc hién ngay dé tu kiém tra

kién thirc minh vira tiép thu duoc.

Céc ban chi nén xem dap an sau khi da tu thuc hién bai tap. Bai

tap nao thuc hién khong chinh xéc, cac ban can doc lai ly thuyét, sau

do tu thyc hién lai cac bai tap do.

Doc phan “Mét s6 diém can leu ¥ khi hoc” trong tai liéu nay dé

nam dugc nhitng van dé cot 161 cua bai hoc.

DPoc phan "Tém lwoc nhitng vin dé can ghi nhé " trong tai liu

nay dé cung co lai cac kién thirc da duogc dé cap trong bai.

Chuc cac ban thanh cong voi tai liéu huong dan hoc tap.

V. TAILIEU THAM KHAO:

Tap thé tac gia BO mon Ké toan quan tri - Phan tich hoat
dong kinh doanh, Khoa Ké toan Kiém toan Truong Pai
hoc Kinh té TP H6 Chi Minh, Ké todn qudn tri(Tdi bdn
lan thir tw), NXB. Théng ké, Nam 2006.

Belverd E. Needles, Henry R. Anderson, James C.
Caldwell; Principles of Accounting (Fifth Edition):
Houghton Mifilin Company; 1993.

Ray H. Garrison, Eric W. Noreen; Managerial
Accounting (Tanh  Edition); The McGraw-Hill
Companies. lac.. 2003 .

Charles T. Homgren, Srikant M. Datar, George Foster,
Cost Accounting : A Managerial Emphasis (11 "Edition);



Prentice - Hall; 2003 .



BAI 1:

GIOI THIEU VE KE TOAN QUAN TRI

I.  GIOI THIEU KHAI QUAT:
Chao cac ban!

Bai hoc ndy sé& cung cip cho cac ban cac thut ngit, cac ky thuat
tinh toan co ban, cac k§ nang trinh bay bao céo...Jam nén tang cho

cac bai hoc sau.

II. MUC TIEU:
Sau khi hoc xong bai nay, cac ban c6 thé:

- Hiéu dugc ké toan quan tri 1a gi.

- Phan biét dugc ké toan quan tri va ké toan tai chinh.

- Phan biét cach xac dinh gia vén hang ban trong doanh
nghiép thuong mai va doanh nghiép san xuat.

- Phan biét cac khoan muc chi phi san xuét

- Xac dinh gia thanh don vi san pham

- Biét cac k¥ nang co ban khi 1ap cic bao céo

III. HUONG DAN HOQC NOI DUNG CO BAN VA CAC TAI
LIEU THAM KHAO:



sau.

IV.

bé dat dugc cac muc ti€u trén, bai nay bao gom cac ndi dung

- Ké toan quan tri 1a gi ?

- So sanh ké toan quan trj va ké toan tai chinh.

- Doanh nghiép thuong mai va doanh nghiép san xuét.
- Céc khoan muc chi phi san xuat.

- Tinh gia thanh don vi.

- Béao céo.
Cac noi dung trén, cac ban c6 thé tham khao & céc tai li€u sau:

- Tap thé tac gia BO mon Ké toan quan tri - Phan tich hoat
dong kinh doanh, Khoa Ké toan Kiém toan, Truong Dai
hoc Kinh té TP. H6 Chi Minh, Ké toan _quan tri, ( Tai
ban lan tht tu), NXB. Théng ké, Nam 2006. (Chuong 1).

- Belverd E. Needles, Henry Ra Anderson, James C.
Caldwell; Principles of Accounting (Fifth Edition) ;
Houghton Mifftin Company: 1993. (Chapter 21).

- Ray H. Garrison, Eric W. Noreen; Managerial
Accounting  (Tenth  Edition); The McGraw-Hill
Companies, Inc.2003. (Chapter 1).

- Charles T. Horngren, George Foster; Cost Accounting: A
Manngerial emphasis (Eleventh Edition), Prentice - Hall,
Inc.; 2003. (Chapter 1).

NHUNG KHAI NIEM CO BAN TRONG BAI VA CACH
HOQC TUNG PHAN CUA BAL:

K¢ toan quan tri 1a gi?



Phan nay giup cac ban nhan biét mot cach khai quat vé ké toan

quan tri:

Mot cach khai quat, chiing ta c6 thé dinh nghia ké toan quan trj
nhu sau: “Ké todn qudn tri la mot hé thong thu thdp, xit Iy va truyén
dat théng tin cho cdc nha quan tri néi bé doanh nghiép dé ra quyét

dinh”.

Dé nhén thie ddy du hon vé ké toan quan tri, chung ta hiy so

sanh ké toan quan tri vdi k€ todn tai chinh.
2. So sanh ké toan quan tri va ke toan tai chinh:

Phan nay giup cac ban phan biét ké toan quan tri voi ké toan tai
chinh & mot s6 linh vuc co ban: d6i tuong sir dung thong tin; hé thong
xur ly thong tin; cac rang budc trong qua trinh xur 1y thong lin; don vi
do luong; trong diém dé xtr 1y thong tin; tinh thuong xuyén cia viéc
bao cdo; va muc dd tin cdy cua thong tin. Qua do, gitp céac ban co thé

nhan thtrc day du hon vé ké toan quan tri.

Nhitng diém khac nhau co ban ctua ké toan tai chinh va ké toan

quan tri dugc chi ra ¢ bang 1.1



Bang 1.1 So sanh ké toan tai chinh va ké toan quan tri

Cac linh vue so
sanh

K¢ toan tai chinh

Keé toan quan tri

1. Nhiing nguoi
st dung thong tin
chu yéu

Nhitng ¢4 nhan va to
chtic bén ngoai doanh
nghiép

Cac cip quan 1y ndi bo
khéc nhau

2. Cac loai hé
thong ké toan

Hé thong ghi s6 kép

Khong bi han ché boi hé
thong ghi s6 kép; bat ky
hé thong nao cé ich

3. Céc nguyén tic
han cheé

Ton trong cac nguyén
tac ké toan duogc thiura
nhan chung

Khong c6 nhitng chi dan
hoac han ché; chi co
nhirng tiéu chuan c6 ich

4. PBon vi do
luong

Gia tri lich st

Biat ky don vi do luong
gia tr1 hodac hién vat —
gi0 lao dong, gio may...
Néu thuéc do gid tri
dugc sir dung: ching co
thé 1a thudc do gia tri
lich str hoac tuong lai

5. Trong diém dé
phan tich

Doanh nghiép nhu la
mot tong thé

Cac bd phan khac nhau
cua doanh nghiép

6. Tinh thuong
xuyén cua viéc
bao cao

Dinh ky trén co so déu
dan

Bat ctr khi nao duogc can
dén; khong nhat thiét
trén co s& déu dan

7. Mtic d¢ déng
tin cdy

Nhiing doi hdéi mang
tinh khach quan; c6
tinh chat lich st

Nang tinh chu quan vi
cac muc dich ké hoach,
mac du cac dir liéu khach
quan dugc st dung khi
thich hop; c6 tinh chat
tuong lai

3.

Doanh nghiép thwong mai va doanh nghiép san xuit:

O phan nady, chung ta s& phan biét doanh nghiép thuong mai va
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doanh nghiép san xuit vé mit ké toan, nham 1am quen véi mot sb
thuat ngit, lam nén tang cho cac bai hoc sau. So dd 1.1 cho thiy céc
budc dé tinh gia vén hang ban trong doanh nghiép thuong mai. Gia
von hang ban ¢ doanh nghiép san xuét tinh toan phtc tap hon nhu

minh hoa & so do 1.2.

So d6 1.1. Gia von hang ban trong doanh nghiép thwong mai

Bing cin ddi ki toan Bdo cho kit qui kinh doanh
- Croanh thu
Hing hod t6n _ _
tho diu kj —4 Gid viin hing bin |
Lo nhisin gip
L | — Chi phi hoat déng
Cong: Hang hoa mua ————————
vio trong kv Lo obwain thudn tir hoat
D3 bin dd.mg kinh doanh
— Thaé thu nhap doanh
nghatp
Hang hoa tin Chra (iié win hang Lo nhashn sau thud
B in - ‘o oE ———r—r—
kb cudi ki bén haa sin sang
de ban

So dé 1.2, Gid vin hang bén & Doanh nghiép sin xuat

Bing cin d4i ké tedn Bie céo két qui kinh deanh
Tuin
‘-""‘"' L \\\. Maanh the
— |
dnkhe | dmg | Y loding khic | LLGHBR ¥ akni ek

e —

SFDD L, Eh‘f‘: --—[5.m-| phim dir darngt

—-’!?'*\-\‘ l - Lo nkiuin ziip

= Chi phi hoat déng

_tin kho | it D hodn g Lari nhudn thudin i
L haat ding kinh deanh
Thirh . _ ; .
- . 1 Da Tlawe thu nhap
thé-im -_f'g_:.a —| Thinh phim | hin doanh nghiép
L £ = .
ks Lo nhudn san thué
- S ———
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4. Cac khoan muc chi phi sian xuit:

O phan nay, chung ta s€ xac dinh cac khoan muc chi phi san

xuat lam co s& cho cac bai hoc sau:

- Chi phi vat liéu truc tiép.
- Chi phi nhan cong truc tiép.
- Chi phi san xuat chung.

a. Chi phi vat liéu truc tié}?.‘

Vat liéu truc tiép la nhitng vat 1iéu tré thanh mdt bd phan cua
san pham va c6 thé dugc ghi nhan thot cach thuan tién va kinh té cho
cac don vi san phém cu thé. Vi du: gS trong san xudt ban. Vit liéu truc
tiép khi dugc str dung vao san xuét hinh thanh nén chi phi vat liéu truc

tiép.

Luu ¥ cac tir thudn tién va kinh té ¢ dinh nghia trén. Trong mot
) truong hop, tuy vat li¢u tr¢ thanh mdt by phén cua san phém,
nhung gia tri khong dang ké, thoi gian va chi phi dé ghi nhan chi phi
cua né cho tung don vi san phém cu thé vuot qua lgi ich mang lai. Vi
du: dinh trong san xuat d6 gd; bu-16ng trong san xuét xe hoi... Nhiing
vat liéu khong dugc ghi nhan mét cach thuan tién va kinh té cho cac
don vi san pham cu thé duoc goi 1a vat liéu gian tiép. Chi phi vat liéu
gian tiép 1a mot bo phan cua chi phi san xuat chung, duoc dé cap o

bén duoi.
b. Chi phi nhdn céng truec tiép:

Chi phi nhin cong truc tiép 1a cac chi phi str dung lao dong, cho
cac cong viéc duogc thuc hién trén cac san phém cu thé, co thé duoc

ghi nhan modt cach thuédn tién va kinh té cho don vi san phém. Tién

12



lvong cua cac cong nhan truc ti€p van hanh may moc thict bi san xuat

san pham la mét vi du.

Chi phi sir dung lao dong & nudc ta, ngoai tién lwong, con bao
gdm cac nghia vu cta doanh nghiép ddi v6i nguoi lao dong: bao hiém
xa hoi; bao hiém y té; va kinh phi cong doan. Céc chi phi nhan cong
dbi voi cac hoat dong c6 lién quan dan san xuat nhung khong thé duoc
ghi nhin mot cach thuin tién va kinh té cho mot don vi san pham
duoc goi 13 chi phi nhan cong gian tiép. Vi du: chi phi nhan cong bao

tri may moc thiét bi; chi phi nhan vién giam sat san xuat ...

Chi phi nhan céng gian tiép duogc ghi nhan nhu mdt bd phan cua

chi phi san xuit chung.
C. Chi phi san xudt chung:

Chi phi san xuat chung 1a tap hop céc chi phi lién quan dén san
xuét nhung khong dugc ghi nhan mot cach thuédn tién va kinh té truc

tiép cho mot don vi san pham.

Chi phi san xuat chung bao gém chi phi vat liéu gian tiép, chi
phi nhan cong gian tiép. va chi phi san xuit chung khac: khiu hao tai
san ¢b dinh dung vao san xuét, dich vu mua ngoai (di¢n thoai,

intemet...) dung vao san xuat...

Mot khoan chi phi san xuit nao d6 dugc phan loai 13 chi phi san
xuat chung khi n6 khéng duoc ghi nhan truc tiép cho san pham cudi
cung. Tuy nhién, tong chi phi ciia mot san pham r6 rang Phai bao gdm
chi phi san xuat chung. Bang cach nay hay cach khac, chi phi san xuit
chung phai duoc nhan dién va phan b cho timg san pham hay cong

viéc cu thé. Cac phuong phéap tip hop va phan bo chi phi san xuét sé
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duoc dé cap 6 mon hoc ké toan chi phi.
S. Tinh gia thanh don vi:

Qua phan nay, chung ta s& biét gia thanh don vi san pham 1a gi;

cach xac dinh ra sao — lam co s& cho cac bai hoc sau.

Gia thanh don vi san pham 1a chi phi san xuét tinh cho mot san
pham d3 hoan thanh. Gia thanh don vi san pham duoc xac dinh bang
cach chia tong chi phi vat liéu truc tiép, chi phi nhan cong truc tiép va

chi phi san xuat chung cho tong san phdm san xuat.

Pé tw kiém tra vé tinh gia thanh don vi, cac ban hay thuc hién

bai tap 1.1.
6. Bao cao:

O phan nay, chung ta s& tim hiéu k¥ thuat 1ap mot bao céo gia
thanh va bao cao két qua kinh doanh cung cap cho cac nha quan tri noi
bd mot doanh nghiép san xuat. Qua do, cac ban s& biét mot sd ki thuat
tinh todn co ban: k¥ thuat tinh chi phi vat li¢u st dung; k¥ thuat tinh
gi4 thanh trong truong hop c6 san pham do dang; ky thuat tinh gia vén
hang ban.

Chung ta s& 1an luot tim hiéu béo cdo gia thanh va bao cao két

qua kinh doanh.
Trude tién, chung ta hiy bat dau véi bao cdo gia thanh.
a. Bao cao gia thanh:

Béo céo gia thanh cung cdp cho cic nha quén tri thong tin vé

gi4 thanh san pham san xuét trong ky. Thong qua bao céo gia thanh,

14



nha quan tri con biét duge dong chi phi dién ra ra sao tir khi vat lidu

dugc mua dén khi tao ra san pham.

Pé 1ap bao cao gia thanh, ching ta co thé tién hanh theo ba

budc nhu sau:
- Budc 1: Xac dinh chi phi vat liéu sit dung (CPVLTT).

Truong hop I: Khong co ton kho vat liéu.

Chi phi vat li¢u sir dung = Gia tri vat liéu mua

Trwong hop 2: Co ton kho vat licu.

Chi phi Gia trij vat Gia tri Gia tri vat
vatliu sk = lidu ton +  vatligu - lidu ton
dung kho dau ky mua kho cudi ky

- Budc 2: Xéac dinh Tong chi phi san xuit phat sinh trong
ky.

Téng chi phi san xuat phét sinh trong ky bao gdm:

e Chi phi vat liéu truc tiép (két qua cua bude 1)
e Chi phi nhan cong truc tiép.

e  Chi phi san xuit chung.

S6 luwong va tén goi cac khoan muc chi phi san xuat chung phu

thudc vao yéu cu quan Iy ctia doanh nghiép.

15



- Budce 3: Xac dinh Tong gia thanh san pham san xuat

trong ky.

Truong hop 1: Khong c6 san pham dé dang.

Tong gia thanh sin Tong chi phi sin xuit

pham san xuat trong ky phat sinh trong ky

Truong hop 2: Co san pham do dang.

Tong gia Chi phi SX Chi phi SX
Chi phi SX
thanh san cua san cua san
. = . +  phat sinh - ,
pham SX pham do& pham do&
. trong ky ,
trong ky dang dau ky dang cuoi ky

Béng 1 .2 minh hga mot b4o cao gia thanh.

bé tu kiem tra nhan thirc cua cac ban vé cac buoc trén cac ban

hdy thuc hién cac bai tap 1.2, 1.3, 1.4.
b. Bdo cdo két qua kinh doanh:

Bio c4o két qua kinh doanh duoc dé cap 1a bao cdo nhdm cung
cép thong tin vé két qua kinh doanh cho cac nha quan tri ndi bd doanh

nghiép trong ky bao céo.

Chung ta can phan biét bao can két qua.kinh doanh, cung cép
cho céc nha quan tri noi bo doanh nghiép véi bao cdo két qua kinh

doanh cung cp cho bén ngoai.

Xem bang 1.3, minh hoa mét bao céo két qua kinh doanh phuc
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vu quan tri doanh nghiép.

Cac ban c6 nhan xét gi vé thong tin “gid von hang ban”; “chi
phi ban hang"; “chi phi quan Iy doanh nghiép " dugc trinh bay trén
béo cao? Cac thong tin trén duoc trinh bay chi tiét hon so v6i bao céo
két qua kinh doanh cung cdp cho cac ddi twong bén ngoai da duoc dé

cap ¢ mon hoc ke toan tai chinh.

Bang 1.2. Bao cao gia thanh

Cong ty W
Bao cao gia thanh
Nam XI

Vit liéu str dung

Vit liéu ton kho ngay 01/01/X1 ....eeveeeeeeeeeeeeeeeeeeeeea. 17500 ngd
VAt HEU MUA ...ooooiiiiiiiiiieeeeeeeeeeee e 142600
Vat 1iéu san SANE ST dUNE ......c.cvoveveeeeeeeeieeeeeeeean 160100 ngd
Tru vat ligu 16n kho ngay 31/12/X 1 .ooveeeveiieiiieieeeeee, 20400
Chi phi vat li€u s dung ........ccceeeevveeiieeeieeeeeee e 139700 ngd
Chi phi nhan cONE trre P ...ovecvveeeeeeeeeeeeeeeeeeeeee e, 199000
Chi phi san xuat chung

Chi phi nhan cONg ZIAN tieP ...v.vevveeeeeeeeeeeeeeee e, 46400 ngd
NANZ TTONE ...t e 25200
Khau hao may moc thit Di .........ovooveveeveeeeeeeeeeeeeeeeeee e 14800
Khau hao nha XUONE .........oveveeeeeeeeeeeeeeeeeeeee oo 16200
CONG CU, AUNZ CU .ttt eee e s e e e 2700
B30 hiém Phan XUONE .........cceveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeee e, 1600
Chi phi Giam S&t SAN XUAL .......c.coveveveeeeeeeeeeeeeeeeeeeees e, 37900
Chi phi san xudt chung Khac .........oooveeeeveeeeeeeeeeeeeeeeeeeeens 11400
Tong chi phi SAN XUAt CHUNG «......v.vvveeeeeeeeeee e 156200
TONE Chi Phi SAN XUAL «...eoveeeeeeeeeeeeeee e 494900 ngd

Cong Chi phi san xuit cta san pham do dang ngay 01/01/x1 ..21200
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Tong chi phi do dang dau nim va phat sinh trong nim... 516100 ngd
Trir Chi phi san xuat ctia san phim dé dang

NEAY 31/12/X] i 23500
Gia thanh SAN PhAM ........c.ovmeeeieeeeeeeeeeee e, 492600 ngd

- Céch xac dinh gia vn hang ban:

Truong hop 1: Khong c6 ton kho thanh pham.

Gi14 von hang ban = Tong giad thanh san pham san xuat

Truong hop 2: Co ton kho thanh pham.

o, Giéa von thanh Tong gia thanh Gia von thanh
Gi1a von . , .
= phamton kho + sanpham SX - pham ton kho
ban hang . .
dau ky trong ky cuoi ky

- Trinh bay chi tiét chi phi ban hang va chi phi quan ly
doanh nghiép:

Sb luong va tén goi cac khoan muc chi phi phu thudc vao yéu

cau quan 1y ctia doanh nghiép.
Bang 1.3. Bao cao két qua kinh doanh

Cong ty W
Bio cao két qua kinh doanh
Nam XL
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Doanh thu thuAn ...........c.oooeveieeeeeeeeeeeeeeeeeeee e, 750000 ngd

Gia von hang ban

T6n kho thanh pham ngay 01/01/X1 ....ovvveveeeeeeeene. 70 000 ngd
Gia thanh san pham nhap kho trong nam ............ccccevveeeveenne. 492600
Tong cong gia von ciia thanh pham sin sang dé ban ...... 562600 ngd
Trir Thanh pham t6n kho ngay 31/12/X1 ....ceeeeceeeeeeeeeeeeeans 76500
G4 VON DANE DAN ... 486100
Lot nhun 0P .veeevveeeiieeeie et 263900 ngd
Chi phi hoat dong

Chi phi ban hang

Tién lwong va hoa NONG ......ovevevieeeeeeeeeeeeeeeeeeeae 46 500 ngd
QUANGZ CAO ..eiiieiiiiieeiiee ettt e e et e e e seaee e e earaeeeenes 19 500
Chi phi bdn hang Khac .........ccooviiiiiiieeeeee e 7.400
Tong cong chi phi ban hang ..........ccooveveeeeeeeeeeeeeeeeean 73400 ngd
Chi phi quan ly doanh nghiép

Tién TWONE QUAN LY ..o 65.000 ngd
Chi phi quan Iy Khac ....cocoviiiiiieeee 83 300
Tong cong chi phi quan 1y doanh nghiép .........ccoevvvveeveeennes, 148 300
Tong cong chi phi hoat dONG .........cc.ovvvvvveeeeeeeeeeenne. 221700 ngd
Loi nhuan tir hoat dong kinh doanh.............c.cccoviiiiiiiiiin, 42200
Trir chi phi 181 VaY .ooooiiiciiiece e 4600
Loi nhudn trudc thué .......o.oo.oveeeeeeeeeeeeeeeee e 37600 ngd
Trur thué thu nhap doanh nghi€p ......c.eeevviveiiiiiiiieiee, 11548
Loi NHUAN thUAN eeeeeeeeeeeeeeeeeeeeeeee e, 26052 ngd

Dé tu kiéem tra nhdn thuc cua cdc ban vé cdach xdc dinh giavon

hang ban, cdac ban hdy thuc hién bai tdp 1.5.

V. MOT SO PIEM CAN LUU Y KHI HQC:
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Céc ban can dic biét luu ¥ cac k¥ thuat tinh toan chi phi vat liéu
sit dung, gia thanh san pham san xuét, gia von hang ban. Cac kién

thirc d6 1a nén tang cho cac bai hoc sau.

VI. TOM LUQC NHUNG VAN PE CAN GHI NHO:

Nhu vy 1a chung ta sip két thuc bai hoc nay. Trudc khi két
thac bai hoc, cac ban luu y mot s ndi dung cbt 18i ctia bai hoc nay

trong qua trinh 6n tap:

- Phan biét ké toan quan tri va ké toan tai chinh.

- Phuong phap tinh chi phi vét liéu st dung.

- Phuong phép tinh tong gia thanh san pham san xuét trong
ky.

- Phuong phap tinh gia von hang ban trong ky.
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BAI TAP

Bai 1: Tinh gia thanh don vi

Cong ty X da san xuat 5.500sp cho don dit hang A. Tong chi
phi vat liéu truc tiép cua don dit hang A 1a 51.700ngd. Mdi san pham
can 0,6 gio lao dong truc tiép véi chi phi nhan cong truc tiép la
8,9ngd/gio. Téng chi phi san xudt chung cia don dat hang A 1a
53.845ngd. Gi4 thanh don vi san phim ctia don dat hang A 1a bao

nhiéu?
a. 14,74ngd/sp b. 24.53ngd/sp
c. 19,19ngd/sp d. 28,09ngd/sp

Bai 2: Xac dinh chi phi vat liéu truc tiép dwoc sir dung

Pau thang, gid tri vat liéu tdn kho 1a 32.000ngd. Trong thang,
d3a mua 276.000ngd vat liéu. Cudi thang, gia tri vat liéu ton kho 1a
28.000ngd. Chi phi vat liéu st dung trong thang la:

a. 276.000ngd b. 272.000ngd

c. 280.000ngd d. 2.000ngd

Bai 3: Xac dinh tong chi phi sin xuit phat sinh trong ky

Téng chi phi vat liéu truc tiép sir dung trong thang 280.000ngd.
Trong thang, chi phi nhan cong tryc tiép 13 375.000ngd va chi phi san
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xuat chung 14 180.000ngd. Toéng chi phi san xuét phat sinh trong thang

1a bao nhiéu?
a. 555.000ngd b. 835.000ngd

c. 655.000ngd d. Khong xac dinh duogc

Bai 4: Xac dinh tong gia thanh san pham san xuit trong thiang

Chi phi san xuit cioa san pham do dang dau thang la
125.000ngd. Chi phi san xuat phat sinh trong thang 1a 835.000ngd.
Chi phi san xuét ciia san phim dé dang cudi thang 13 200.000ngd.

T6ng gia thanh san pham san xuat trong thang 1a bao nhiéu?
a. 1.160.000ngd b. 910.000ngd

c. 760.000ngd d. Khong xac dinh dugc

Bai 5: Xac dinh gia von hang ban

Thanh pham ton kho dau thang 1a 130.000ngd. Tong gia thanh
san pham san xuét trong thang 1a 760.000ngd. Thanh pham tén kho
cudi thang 1a 150.000ngd. Gia vn hang ban trong thang 1 bao nhiéu?

a. 20.000ngd b.740.000ngd

c. 780.000ngd d.760.000ngd
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DAP AN

Bail:b

Chi phi vat liéu truc tiép: (51.700ngd : 5500sp)  =9,40 ngd/sp
Chi phi nhan cong truc tiép: (0,6gid/sp x 8.9ngd/gid) = 5,34 ngd/sp
Chi phi san xuét chung: (53.845ngd : 5.500sp) =9,79 ngd/sp

Gia thanh don vi san pham: 24,53 ngd/sp

Bai 2: ¢
Vit liéu ton kho dau thang ...........oooeeeveeeeeeeeeeeeeeeeeen. 32000 ngd
Vat [i€u mua trong Ky .....ooecveveiiieeieecieeceeeee e 276000
Vat 1iéu san SANE ST dUNE .....vvveveeeeeeeeeeeeeeeeeeeeeeeee s 308000
Vit 160 t0n Kho CUGTKY «voveeveeee e 28000
Vit licu st dung trong Ky ....ooeoeveeeiieeeiieieeeeeeeee e 280000
Bai3: b

Chi phi VAt liBU trEC tEP e 280.000 ngd
Chi phi nhan cONG trvVe P «...veiveeeeeeeeeeeeeee e, 375.000
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Chi phi SAN XUAt CHUNE ... 180.000

Téng chi phi san xuat phat sinh trong thang ................... 835.000 ngd
Bai 4: ¢

Chi phi san xuat do dang dau thang ...........cccoveeveevenen, 125.000 ngd
Chi phi san xudt phét sinh trong thang .............ccceovveeeeeeeeennes 835000
Tong CPSX do dang dau thang va phat sinh trong thang........ 960000
Chi phi san xudt do dang cudi thang ............ooeeeeeeeveeeeereeenns 200000
Tong gia thanh san pham san xut trong thang ..................... 760000
Bai5: b

Thanh pham t6n kho dau thang ............coccvveueeeeueeeenenne. 130000 ngd
T6ng gia thanh san pham san xuat trong thang...................... 760000
Gia von thanh pham sin sang d€ BN ..........c.oveveveeeeeeeeeeeenne. 890000
Thanh pham ton kho cudi thang............c.oveeveeeeeeeeeeeeeeeeeens 150000
Gia von hang ban trong thang ..............cccoveeeeeeeeeeeeeeeeeeeas 740000
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BAI 2:

SU UNG XU CUA CHI PHI

I.  GIOI THIEU KHAI QUAT:
Chao céac ban!

Bai hoc nay s& dé cap dén mot cach phan loai chi phi rat quan
trong trong ké todn quan tri: phan loai chi phi trong méi quan hé véi
khéi lugng hoat dong. Hiéu biét vé sy tmg xir ciia chi phi 1a van dé
then chdt dé dua ra cic quyét dinh trong mot to chire. Nha quan tri co
hiéu biét vé su tng xtr ctia chi phi s& du doan tét hon chi phi s& thay
d6i ra sao trong diéu kién hoat dong thay d6i. Ra quyét dinh ma khong
hiéu biét cac chi phi lién quan - va cac chi phi nay thay ddi ra sao - c6
thé dan dén tai hoa. D¢ tranh nhiing tai hoa iy, nha quan trj phai co
kha nang du doan mot cach chinh xac chi phi & nhitng mirc.hoat dong

khac nhau.

Bai hoc nay s€ gilp cac ban thdy rdng van dé mau chot dé du

doan chi phi chinh xac chinh la sy hiéu biét vo sy ing xur cua chi phi.

II. MUC TIEU:
Sau khi hoc xong bai nay, cac ban cé thé:
- Giai thich anh hudng cua sy thay doi khéi luong hoat

dong dén ca tong bién phi va bién phi don vi.
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I11.

sau:

- Giai thich anh huéng cua sy thay doi khéi luong hoat
dong dén ca tong dinh phi va dinh phi don vi.

- Str dung cong thirc chi phi dé dy toan chi phi & mot mirc
hoat dong moi.

- Tach bién phi va tinh phi ra hoi chi phi hdn hop bang
phuong phap cao thap

- Tach bién phi va Dinh phi ra khoi chi phi hdn hop bing
phuong phéap db thi phan tan.

- Tach bién phi va dinh phi ra khoi chi phi hdn hop bang
phuong phap binh phuong bé nhat.

- Lap bao cao két qua kinh doanh theo hinh sirc s6 du dam

phi.

HUONG DAN HOQC NOI DUNG CO BAN VA CAC TAI
LIEU THAM KHAO:

bé dat dugc cac muc ti€u trén, bai nay bao gom cac ndi dung

- Phan loai chi phi theo ing xur cua chi phi .
- Tach bién phi va dinh phi ra khoi chi phi hdn hop.
- Béo céo két qua kinh doanh theo hinh thirc s6 du dam

phi.
Céc ndi dung trén, cac ban c6 thé tham khao & céc tai licu:

- Tap thé tac gia B6 moén ké toan quan tri phan tich hoat
dong kinh doanh. Khoa Ké toan Kiém toan Truong Dai

hoc Kinh té TP. HO Chi Minh, Ké toan quan tri, (T81 ban
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lan tht tu), NXB. Théng ké, Nam 2006. (Chuong 2).
Belverd E. Needles, Henry R. Anderson, James C.
Caldwell; Principles of Accounting (Fifth Edition);
Houhton Mifllin Company; 1993 . (Chapter 22) .

Ray H. Garrison, Eric W. Noreen; Managerial Accouting
(Tenth edition); The McGraw-Hill Companies, Inc.,
2003. (Chapter 5).

Charles.T. Horngren, George Foster, Cost Accounting:
Managerial Emphasis (Eleventh Edition); Prentice —
Hall, Inc ; 2003. (Chapter 2).

NHUNG KHAI NIEM CO BAN TRONG BAI VA CACH
HOQC TUNG PHAN CUA BAI:

Phan loai chi phi theo su trng xir ctia chi phi:

Phan nay gitip cac ban phan biét cac loai chi phi trong mdi quan

hé voi khéi lugng hoat dong. Cu thé, sau khi tim hiéu phan nay, cac

ban c6 thé phan biét bién phi, dinh phi, va chi phi hdn hop

Bién phi:

Bién phi - con dugc goi 1a chi phi bién doi hay chi phi kha bién

- 1a nhiing chi phi thay di theo khoi lugng hoat dong. Khi tién phi va

khéi luong hoat ddng c6 mbi quan hé tuyén tinh:

Téng bién phi bién dong theo U ty 18 voi bién dong co
khdi lugng hoat dong.

Bién phi i cho mot don khdi lugng hoat dong, goi 1a bién
phi don vi, khong thay doi.

Bién phi duoc minh hoa & P6 thi 2.1. O D6 thi 2.1, y:
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tong bién phi, a: bién phi don vi, x: khéi lugng hoat dong

Chi phi
Y =ax

0 ’ X
Khoi lwong hoat dong

b. Dinh phi:

Dinh Phi - con dugc goi 1a chi phi ¢b dinh hay chi phi bat bién -
1a nhitng chi phi khong hay dbi khi khdi lugng hoat dong thay doi.

Do tong dinh phi khong thay d6i, nén dinh phi tinh cho mét don
vi khéi lugng hoat dong, goi tit 1a dinh phi don vi, s& ting khi khi

lugng hoat dong giam va nguogc lai.

Tuy nhién, tong dinh phi chi khong thay ddi trong gidi han
thich hop cua khoi luong hoat dong. Néu khoi lugng hoat dong vuot
qua giéi han thich hop, tong dinh phi s& thay doi.

Dinh phi duoc biéu dién ¢ Do thi 2.2. Trong gidi han cta khoi
luong hoat dong tir 0 dén xi, dinh phi y = Ai. Khi khéi luong hoat
dong vuot qua x 1, dinh phi khong con 1a Al, ma 1a A2. Pinh phi
y=A2 khong d6i trong giéi han maéi tir x1 dén x2.




Ad

A3
Y=A3

A2

Chi phi

Al Y=AI

C. Chi phi hon ho:p

Chi phi hon hop 14 mot loai chi phi ¢6 ca thanh phan bién phi va
dinh phi. Mot phan ctia chi phi thay doi theo khdi luong hoat dong.
Mot phan khac khong hay dbi trong subt mot ky.

Céc yéu t6 bién phi va dinh phi ctia chi phi hdn hop c6 thé duoc

biéu dién & cong thic chi phi sau:
y=ax+A
Trong d6: y: chi phi hon hop
a:  bién phi don vi
x:  khdi lugng hoat dong
A: dinh phi

Véi cong thire trén, nha quan tri ¢6 thé du doan chi phi nhirng

murc hoat dong khac nhau.
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Chi phi hdn hop duoc biéu dién & P thi 2.3. O Do thi 2.3
duong biéu dién cua chi phi hdn hop 1a duong thiang khong di qua goc

toaddy=ax+ A

yA
% y=ax+A
=
o _
y = ax
y=A
0 ) X
Khoi lugng hoat dong

Cdc ban hay tu trdc nghiém kién thirc ciia minh vé sy ung xuw
ciia chi phi bang bai tdp 2.1. Bai tdp nay cé thé c6 nhiéu cdu tra loi

chinh xac?
2. Tach bién phi va dinh phi ra khéi chi phi hon hop:

Tach bién phi va dinh phi ra khoi chi phi hdn hop 1a mot k¥
thuat quan trong trong ké toan quan tri. Chi khi nao tach duoc bién phi
va dinh phi ra khoi chi phi hdn hop, ching ta méi c6 thé tong hop toan
bo bién phi va dinh phi trong ky. phuc vu cho muyc dich phan tich méi

quan hé chi phi — khéi luong — lgi nhuan, dugce dé cap ¢ bai hoc sau.

C6 ba phuong phap dé tach bién phi va dinh phi ra khoi chi phi
hdn hop: Phuong phéap cao thap; Phuong phap dd thi phan tan; va
phuong phap binh phuong bé nhit. Chang ta 1an lwot tim hiéu ting
phuong phap.
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a. Phwong phdp cao — thép:

Nhu minh hoa ¢ D6 thi 2.3, phuong trinh biéu dién chi phi hdn
hop 14 y ax + A, v6i s: bién phi don vi, x: khdi luong hoat dong, A:
dinh phi.

Dé lach bién phi va dinh phi ra khoi chi phi hdn hop, ching ta

cO thé tién hanh nhu sau:

- Xéc dinh bién phi don vi (a) trudc, tir d6 xac dinh tong

bién phi (ax), réi xac dinh dinh phi (A = y-ax).
hoac:

- Xéc dinh dinh phi (A), tir 46 xac dinh téng bién phi (ax =
y-A).

Phuong phap cao — thip duoc tién hanh theo cach thir nhat: xac
dinh bién phi don vi (a) trudc. Tir 46 xac dinh tong bién phi (ax), roi

xac dinh Pinh phi (A = y-ax).

Theo phwong phap cao — thip, dé xac dinh dugc bién phi don vi
(a). chung ta can phdi vé dwgc duwong biéu dién ciia chi phi hon hop
lén d6 thi. Nhu @6 thi 2.3, duong biéu dién cua chi phi hdn hop trén d6
thi 1a duong thang khong qua gdc toa do va cit truc tung (biéu dién

chi phi hdn hop) tai diém A (dinh phi).

Dé vé& dugc duong biéu dién cia chi phi hon hop lén do thi,

chung ta tién hanh nhu sau:

- Thu thap dit liéu vé chi phi hdn hop va khdi lwong hoat
dong twong tmg qua nhiéu ky.

- Mbi cdp dir liéu vé chi phi hdn hop va khéi lwong hoat
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tuong tmg timg ky 1 toa do cua mot diém trén do th.
- Puong biéu dién cta chi phi hdn hop trén do thi chinh 1a
duong néi diém thap nhat va diém cao nhit trong céac

diém trén.

Bién phi don vi (a) chinh 1a hé s gdc (tgo) cua dudng dién chi
phi hdn hop véi truc hoanh (biéu dién khdi lugng hoat dong).

Bién phi don vi (a), c6 thé duoc tinh dwa vao toa do cua thép

nhat va diém cao nhat trén do thi theo cong thirc sau:

Chénh 1éch giira chi phi cao nhét va thap nhét
Bién phi don vi =

Chénh léch giira khoéi lwong hoat dong cao nhit va thap nhit

Bién phi don vi duoc st dung dé udce tinh dinh phi trong chi phi
hdn hop nhur sau:

Chi phi hon hop ¢ mirc hoat dong cao nhat ..............co.......... XXX
Trir: Bién phi trong chi phi hdn hop

Bién phi don vi X Mt hoat dong cao nhét .............c.......... XXX
Dinh Phi trong chi phi hOn hop .....coovvveveveeeecceeceeees XXX

Bdy gio cdc ban thir kiém tra nhdn thirc ciia minh vé phwong

phdp cao - thap bang cdach thwc hién bai tdp 2.2.

Phuong phap cao — thap tuy don gian, nhung kém chinh xac.
Puong ndi diém cao — nhit va thap nhit c6 thé khong dic trung cho

tat ca cac diém khi cac diém con lai khong dugc phan phoi déu sang
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hai bén ctia mit phing toa d6 duoc chia boi duong ndi diém cao nhit
va thap nhét. Nhuoc diém trén cia phuong phép cao — thap duoc minh
hoa & DO thi 2.4. Dé khic phuc nhuoc diém trén, ching ta c6 thé st

dung phuong phap do thi phan tan.

Po thi 2.5: Phuwong phap cao — thap

Chi phi

v

0 Khoi lugng hoat dong X

b.  Phuong phdp dé thi phén tan:

Theo phuong phap nay, dudng biéu dién chi phi hdn hon la
duong thang di qua it nhat mot diém va chia déu cac diém con lai sang
hai bén cua mat phéng toa d0 dugc chia boi duong nay. Pudng biéu
dién trén cit truc tung tai diém nao, thi toa d6 cta diém do chinh 1a
dinh phi. Ttr d6 ching ta c6 thé xac dinh duoc téng bién phi va bién
phi don vi tir toa d6 cua diém nam trén duong biéu dién chi phi hdn
hop ma chung ta dd xac dinh. Phuong phap d6 thi phan tan tuy khic
phuc duoc nhugce diém cta phuong phéap cao - thip, nhung két qua do
phuong phap nay mang lai khong ddng nhat. do c6 nhiéu duong biéu

dién chi phi hdn hop c6 thé thoa mén diéu kién trén. Phuong phap
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binh phuong bé nhit c6 thé khic phuc nhugce diém trén ctia phuong

phap d6 thi phan tan.

Do thi 2.5. Phwong phap cao thz“'tp

Chi phi

T y=axt+A

»
»

0  Khdi luong hoat dong X

C. Phwong phdp binh phirong bé nhat:

Theo phuong phap niay duong biéu dién chi phi hdn hop la
duong thang duy nhét sao cho tong binh phuwong chénh 1éch cua chi
phi hdn hop thyc té va ude tinh 1a bé nhat. PO thi 2.6 minh hoa do

léch ctia chi phi hdn hop thyc té va ude tinh
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Do thi 2.6: Phuwong phap binh phwong

y=ax+A

Chi phi

Lt

:Z'_Iﬁ/&

»
L

0 Khéi luong hoat dong X

Phuong trinh ciia duong thang biéu dién chi phi hdn hop co
dang: y =ax+A

Trong d6, a: bién phi don vi, va A: Dinh phi, 1a nhitng dai

lugng can dugc xac dinh.
Theo 1y thuyét thong ké, a va A duoc xac dinh tir hé phai trinh:
Yxy =AYX +a¥yx’
Yy =nA+adx

Giai h¢ phuong trinh trén, ta co:

n(yxy)-0Qx) Qy)

a= (2.1)
n(Yx’) — (Xx) (Xx)

) (Xx%) - (Ex)(Txy)

n(Xx’) = (Zx)(Xx)

A (2.2)
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Str dung dir lieu bai tdp 2. 2. cac ban thur thuc hién theo phuong
phdp binh phirong bé nhit.

3. Bio c40 két qua kinh doanh theo hinh thirc s6 du dam phi:

Cach tiép can s6 duw dam phi dé 13p bao céo két qua kinh doanh

nhan manh dén sy rng x1r cua chi phi.

Trén bao céo két qua kinh doanh theo hinh thic truyén thong

chi phi dugc phan loai theo hoat dong churc ning:

Doanh thu .......c.oooiiiiiiiii e XXX
Trir: Gia vOn hang DAN .........c.ocoevveveeeeeeeeeeeeeeeeeeeeae XXX
Loi nNhUAN 0P evvieiiieieeee e XXX
Tru: Chi phi ban hang va Chi phi quan ly doanh nghiép ...... XXX
L1 NhUAN thUAN ..o XXX

Theo cach tiép can s du dam phi chi phi duoc phan loai theo

mbi quan hé véi khoi lugng hoat dong (su ung x1r) khi 1dp bao céo két

qua kinh doanh.

Doanh thu ....ooooeieeeeeeeeee e XXX
TrU: BIEN PRI oo, XXX
SO AU GAM PRT e XXX

36



TEU: DI PRT oo XXX

Loi NHUAN tHUAN .o, XXX

Luu ¥ rang sé du dam phi dugc xac dinh bang cach trir bién phi

khoi doanh thu.

Cach tiép can s6 du dam phi rat c6 ich cho cac nha quan tri dé
bao cdo ndi bd vi ndé nhan manh dén su ung xu cua chi phi. Nhu céc
ban sé& thiy & cac bai hoc sau, cach tiép can nay rét vi quan trong trong
viéc hoach dinh, kiém soat cac hoat dong, va danh gia thanh qua. Tuy
nhién. d6i vé6i cac bao cdo cung cap cho bén ngoai. Hinh thirc truyén

thong nhan manh dén chi phi theo chirc ning phai duogc str dung.

V. MOT SO PIEM CAN LUU Y KHI HOC:

Céc ban hiy tap trung thoi gian cho muc “2.2. Tdch bién Phi va
dinh phi ra khéi chi phi hén hop”. Chi ¥ dic biét dén cach thirc thiét
1ap céng thirc chi phi va cach thirc sir dung cong thic chi phi dé du

doan chi phi tuong lai ¢ cac muc do hoat dong khac nhau.

Hay ghi nhé céc yéu t6 ciia phuong trinh y = ax + A. Cac ban
can hiéu phuong trinh nay dé thyc hién hau hét cic bai tip ¢ cudi bai
hoc, méot hinh thitc m&i cta bdo cdo két qua kinh doanh dugc gidi
thiéu tap trung vao sy ung xu cua chi phi . Hay ghi nho hinh thuc bao

cdo nay, cac ban s€ sur dung no ¢ cac bai hoc sau.

37



VI. TOM LUQC NHUNG VAN PE CAN GHI NHO:

Kha nang dy doan chi phi s€ phan ung ra sao khi mic d6 hoat
dong thay dbi c6 ¥ nghia quan trong trong viéc ra quyét dinh va céac
chtc ning quan 1y khac. Ba loai chi phi da duoc da cap - bién phi,
dinh phi va chi phi hdn hop. Chi phi hdn hop bao gém cac yéu t6 bién
phi va dinh phi .

C6 ba phuong phap dé tach bién phi va dinh phi ra khoi chi phi
hdn hop dua trén cac dir liéu vé chi phi hdn hop va khéi luong hoat
dong qua khir: phwong phép cao — thdp, phwong phdp dé thi phdn tan
va phwong phdp binh phwong bé nhdt. Phuong phap cao thap la
phuong phap don gian nhét trong ba phuong phap va c6 thé cho két
qua udc tinh bién phi va dinh phi rat nhanh chong, nhung kém chinh
xac do chi dya vao hai diém dir liéu. Phuong phap binh phuong bé
nhat nén duogc sir dung dé thiét 1ap cong thirc chi phi, mic du phuong

phép d6 thi phén tan cling cho két qua tbt.

Cac nha quan tri st dung chi phi dugc phan loai theo su ung xir
nhu 13 mot cdn ¢t cho nhiéu quyét dinh. Dé thuan tién cho cac nha
quan tri trong viéc ra quyét dinh, bao cao két qua kinh doanh dugc 1ap
theo hinh thtic s6 dw dam phi. Hinh thirc sé dw dam phi phan loai chi
phi trén bao cao két qua kinh doanh theo sy ing xur (nghia 1a theo bién
phi va dinh phi) cht khong phai theo cac chirc ning san xuat ban hang

va quan 1y doanh nghiép.
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BAI TAP

Bai 1: Sy rng xir cuia chi phi
Cau nao trong cac cau sau vé sy ung xu cua chi phi 1a dang?

a.  Dinh phi don vi thay doi theo khbi lwong hoat dong.

b.  Bién phi don vi khong thay d6i theo khéi lwong hoat
dong.

c.  Tbng dinh phi khong thay ddi trong giéi han thich hop
cta khéi luong hoat dong.

d. Téng bién phi khong thay doi theo khdi lwong hoat dong.

Bai 2: Phwong phap cao - th?ip

Chi phi dién va sb gio may tuong tng trong 6 thang cudi nim

trudc nhu sau:

Thang Chi phi dién (ngd) S6 gio' may
Bay 60000 6000
Tam 53000 5000
Chin 49500 4500

Muoi 46000 4000

Muoi mot 42500 3500
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Muoi hai 39000 3000

Tong cong: 290000 26000
a. Bién phi mdi gid may 1a bao nhiéu?
b. Téng dinh phi dién hang thang 13 bao nhiéu?
c. Trinh bay cong thirc chi phi d6i véi chi phi dién?
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DAP AN

Bai 1: a,b,c

Céu d khéong chinh xéac vi tong bién phi ting khi mtc hoat

dong tang va giam khi muc hoat dong giam.

Bai 2:

a. Bién phi moi gio may:

Chi phi dién S6 gid may
Cao nhat 60.000 ngd 6.000 gioy
Thap nhét 39.000 3.000
Chénh léch 21.000 ngd 3.000 gio
, Chénh l1éch phi 21000 ngd
Bién phi don vi = = = 7 ngd /gio

Chénh Iéch hoat dong 3000 gio

b. Téng dinh phi dién hang thang:

Chi phi dién & mirc hoat dong cao nhat .............cocco......... 60000 ngd
Trir: Bién phi trong chi phi dién: (7ngd/g X 6.000g) ............. 42000
Dinh phi trong chi phi di€n .........cccooeeviiiiiiiiiiee. 18000 ngd
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c. Cong thtrc chi phi d6i véi chi phi dién:

Bién phi mOi IO MAY e, Tngd/g
Dinh phi dién hang thang ............cccccoeviiiiiiieiii. 18000 ngd
Cong thirc chi phi d6i véi chi phi dién ................... Y = 7x +18000
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BAI 3:

PHAN TiCH MOI QUAN HE

CHI PHI - KHOI LUQNG - LOI NHUAN

I.  GIOI THIEU KHAI QUAT:
Chao céac ban!

Bai hoc nay dé cap dén k§ thuat phdn tich chi phi — chat lwong
— loi nhugn (CVP (Cost — Volume — Profit).

Phan tich CVP 1a mét trong nhitng céng cu manh nhat trong
diéu hanh hoat dong ctia cac nha quan tri. Phan tich CVP gitp cac
nha quan tri hiéu dugc mdi quan hé qua lai giita chi phi khéi luong
tiéu thu va loi nhuan bang cach nhan manh dén nhiing tic dong qua

lai cua ndm yéu t6 sau:

- Gi4 ban ctia san pham.

- S6 lugng san pham tiéu thu.
- Bién phi don vi.

- Tong dinh phi.

- Két cau san pham tiéu thu.

Do phdn tich CVP gitp cac nha quan trj hiéu dugc moi quan hé
qua lai cua chi phi, khdi lugng tiéu thu va loi nhuén, phan tich CVP 1a
cong cu quan trong trong nhiéu quyét dinh kinh doanh, chang han: nén
san xuAt (hodc ti€u thuy) san phém nao; nén chon gid ban nao; nén s

dung chién lugc tiép thi nao; nang luc san xuat nén la bao nhiéu...
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Pay la bai hoc co s0, lam nén tang cho cac bai hoc sau.

II. MUC TIEU:
Sau khi hoc xong bai nay, cac ban cé thé:

- Giai thich nhiing thay d6i pham vi hoat dong anh hudng
ra sao dén sd du dam phi va lgi nhuan.

- St dung ty 1& s6 du dam phi dé tinh toan nhitng thay do6i
cia sb du dam phi va lgi nhuén khi doanh thu thay doi.

- Chi ra anh huong cta nhirng thay dbi bién phi, dinh phi,
gia ban va sd luong san pham tiéu thy dén sé du dam phi.

- Xac dinh s lugng san phém tiéu thu hoa vdén va doanh
thu hoa vén.

- Xac dinh s6 lugng san phém can duoc tiéu thu dé dat
duoc lgi nhuan mong mudn.

- Tinh toan va giai thich ¥ nghia ctia s6 du an toan.

- Tinh toan d 16n don bay hoat dong va giai thich do 16n
don bay hoat dong co thé dugc st dung dé du doan
nhitng thay d6i loi nhuén ra sao.

- Tinh toan diém hoa vén dbi véi mot cong ty kinh doanh
nhiéu san pham va giai thich anh hudng cia thay doi két

cau hang ban dén s6 du dam phi va diém hoa von.

III. HUONG DAN HOQC NOI DUNG CO BAN VA CAC TAI
LIEU THAM KHAO:

bé dat dugc cac muc ti€u trén, bai nay bao gom cac ndi dung
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Sau:

- Céc co s dé phan tich mdi quan hé giita chi phi — khi
lugng — lgi nhuan — CVP).

- Phén tich diém hoa vén.

- Phan rich CVP trong viéc lya chon két cau chi phi.

- Xac dinh hoa hong ban hang.

- Phan tich két ciu hang ban.

- Céc gia thiét khi phan tich CVP.

Cac noi dung trén, cac ban c6 thé tham khao & céc tai li€u sau:

- Tap thé tac gia BO mon Ké toan quan tri - Phan tich hoat
dong kinh doanh, Khoa Ké toan Kiém toan Truong Pai
hoc Kinh t& TP H6 Chi Minh, Ké toan quan tri, (T4i ban
lan thir tr). NXB. Thong ké, Nam 2006. (Chuong 3) .

- Belverd E. Needles, Henry R. Anderson. James C.
Caldwell; Principles of Accounting (Fifth Edition):
Houghton Mifftin Company; 1993. (Chapter 22) .

- Ray H. Garrison, Eric W. Noreen; Managerial
Accounting (Tenth  Edition); The McGraw-Hill
Companies, Inc., 2003. (Chapter 6).

- Charles T. Horngren, George Foster; Cost Accounting: A
Managerial Emphasis (Eleventh Edition); Prentice - Han,
Inc; 2003. (Chapter 3).

IV. NHUNG KHAI NIEM CO BAN TRONG BAI VA CACH
HQC TUNG PHAN CUA BALI:
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1. Cac co s& dé phan tich mdi quan hé giira chi phi — khéi
lwrgng — lgi nhuan (CVP):
a. S6 dw dam phi:

S6 du dam phi 1a khai niém quan trong duoc st dung ¢ bai hoc

nay va cac bai hoc sau.

S6 du dam phi 1a phan con lai ciia doanh thu sau khi trir di bién

phi:

Doanh thu ... XXX
T BI8N PRI oo, XXX

SO AU GAM PR ..o XXX

S6 du dam phi don vi 1a chénh léch giita gia ban va bién phi

don vi:

Pon glaban ..o, XXX
Trir: Bién phi GOm Vi....oveeeeeeeeeeeeeeeeeeeeee e XXX

S6 dur dAM Phi Q0N Vi ..o XXX

S6 du dam phi bang s6 du dam phi don vi nhan vé6i sd luong

san pham tiéu thu:

S6 dur dAM Phi 0N Vi ..o XXX
Nhan: S6 luong san pham tiéu thu............coeveeeeeeeeeeeeeeeenee. XXX
SO AU GAM PAL .. XXX

Thuat ngix "Téng s6 dw dam phi " ciing duoc st dung dé dién
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ta s6 du dam phi.

Loi nhuan thuan bang s6 du dam phi trir dinh phi

Doanh thul......ooooiiiiiiieeeeeeeeeeeeee s XXX
TIU: BIEN PRI oo XXX
SO AU AAM PR .. XXX
Tri: Pinh phic.oeieii e XXX
Loi NhUAN thUAN. .........oooveeceeeeeeeeeeeeeeee e XXX

Khi sb du dam phi bang dinh phi, loi nhudn s& bang 0 => hoa

Mdi quan hé giita s6 du dam phi va loi nhuan cung cép cho céc
nha quan tri mdt cong cu hoach dinh manh. Cac nha quan tri co6 thé c6
thé du doan lgi nhudn & nhig muc hoat dong khac nhau ma khong
can phai 1ap béo céo két qua kinh doanh. S6 du dam phi phai vuot qua
dinh phi, néu khong s& bi 16. Khi chua hoa von: mdi san phém tiéu thu

s€ giam 16.tuong g vai s6 du dam phi don vi.

Khi da hoa von ctr ban thém mdt san pham loi nhudn s€ tang

tuong tng véi s6 du dam phi don vi.
b. Ty 1é 56 duw dam phi:

Ty 1& s6 du dam phi 1a ty 1& giita s6 du dam phi v6i doanh thu

mot cong cu rat manh khéc.

Ty 1& s6 du dam phi c6 thé duoc tinh theo hai cach:
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S6 du dam phi

Ty 1é s6 dw dam phi =
Doanh thu

hoac:

, S6 du dam phi don vi
Ty 1€ s0 du ddm phi =

Pon gia ban
Ty 1é s6 du dam phi dugc st dung dé xac dinh murc chénh 1éch

ctia tong s6 du dam phi khi doanh thu thay doi.

Chénh Iéch doanh thu ..., XXX
Nhan: Ty 18 86 dur dAm phi.....o.oveeeceeeeeeeeeeeeeeee e XXX
Chénh 18ch 86 dur dAm Phi.......oooveveeeeeeeeeeeeeeeeeeee e XXX

Néu dinh phi khéng thay doi, bat ky khoan ting (hoic giam) sd

du dam phi nao déu lam tang (hodc giam) lgi nhudn tuong ung.

Dé thuc hanh viéc tinh ty lé s6 dw dam phi, cdac ban hay thuc
hién bai tap 3.1.

c. Ung dung CVP:

Céc khai niém vé CVP c6 thé duoc sir dung trong nhiéu quyét

dinh hang ngay cua cac nha quan tri.

Chiing ta str dung dit liéu ¢ vi du 3.1 dé minh hoa nhing tng
dung cua céc khai ni¢m CVP trong viéc hoach dinh va ra quyét dinh ra

Sao.

Vidu: Bao cao két qua kinh doanh theo hinh thirc s6 du dam phi
(Bang 3.1).
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Bang 3.1
Cong ty A

Bio cao két qua kinh doanh

Thang 6 Nam XI
Téng cong Pon vi
Doanh thu (500spA) 250.000 ngd 500 ngd
Trir Bién phi 150000 300
S6 du dam phi 100.000 ngd 200 ngd
Trir Pinh phi 80000
Lo1i nhuan 20.000 ngd

Thay doi dinh phi va sé lwong sin pham tiéu thu:

Chung ta hdy gia sir rang cac nha quan tri cia Cong ty A tin
rang c6 thé gia ting sé luong san pham tiéu thu tir 500sp 1én 540sp
néu chi thém 1010.000ngd cho quang céo hang thang. Theo cac ban,

Cong ty A ¢ nén thyc hién chién dich quang cdo khong?

Bang 3.2 cho thay anh hudng cua dé nghi ting chi phi quang

cao
Bang 3.2
CONG TY A

Bio cao két qua kinh doanh

Tiéu thy hién hanh  Tiéu thu du kién  Chénh 1éch% Doanh thu
500 spA 540spA
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Doanh thu 250000 ngd 270000 ngd 20000 ngd 100%

Trir bién phi 150000 162000 12000 60%
S6 du dam phi 100000 ngd 108000 ngd 8000 40%
Trirdinh phi 80000 90000 10000

Loi nhuén 20000 ngd 18000 ngd (2000) ngd

Nhu ching ta thdy, mic du doanh thu ting 20.000ngd nhung loi
nhuén lai giam 2.000ngd. Thyuc hién chién dich quang cao chic chin
khong phai 1 y tuong hay. Chung ta c6 thé gitp nha quan tri thay

duoc van dé trude khi tien dugc chi ra cho quang cao.

C6 hai cach tinh ngan hon dé giai quyét van dé. Cach tha nhat

nhu sau:
Téng s6 du dam phi du kién:
(270000 ngd x 40% (ty 1& s6 du dam phi)) 108000 ngd

- Tong s6 du dam phi hién hanh

(250000 ngd x 40% (ty 1& s6 du dam phi)) 100000 ngd
= Chénh 1éch s6 du dam phi 8000 ngd
- Chénh l¢ch dinh phi:

Tang chi phi quang cao 10000 ngd
= Chénh I¢ch 1gi nhuan (2000) ngd

Do trong truong hop nay chi ¢6 dinh phi va sb lugng san pham

tiéu thy thay ddi, nén chiing ta c6 cach tinh khac gon hon nhu sau:
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Chénh léch sb du dam phi

(540sp-500sp) X 200ngd/sp (s6 du dam phi don vi))  8.000 ngd

- Chénh léch dinh phi:
Tang chi phi quang céo 10000
= Chénh Iéch lg1 nhuan (2.000) ngd

Thay doi bién phi va sé lwong sin pham tiéu thu:

Céc nha quan trj Cong ty A tin rang sir dung vat liéu chat lugng
cao hon sé& ting chat luong san pham tir d6 sb luong san pham tiéu thu
s& tang tir 500 san pham 1én 580 san pham. V4t liéu chat lugng cao
hon s& lam ting bién phi don vi thém 10 ngd/sp. Cac ban cé dé nghi

cac nha quan trj Cong ty A st dung vt liéu chit lvong cao khong?

Bang 3.3 cho thiy anh huong cua dé nghi st dung vat liéu chat

lugng cao.
Bang 3.3
Cong ty A
Bio cao két qua kinh doanh
Théng 6 Nam X1

Ti€u thu hién hanh  Tiéu thu du kién  Chénh léch
500 spA 580spA

Doanh thu 250000 ngd 290000 ngd 40000 ngd
Trir bién phi 150000 179800 29800
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S6 du dam phi 100000 ngd 110200gd 10200 ngd
Tru dinh phi 80000 80000 0
Loi nhudn 20000 ngd 30200 ngd 10200 ngd

Nhu cac ban théy, thuc hién dé nghi trén, doanh thu s€ tang
40.000 ngd, bién phi ting 29.800 ngd, sé du dam phi ting 10.200
ngd, dinh phi khong ddi, do d6 loi nhuén ciing tang 10.200 ngd.

Str dung vat li¢u chét lugng cao la mot y tudng co loi.

Chung ta c6 thé giai quyét van dé bang cach tinh ngin hon nhu

Sau:

Tong s6 du dam phi dy kién

(580sp x (500ngd/sp - 300ngd/sp)) 110.200 ngd
(s6 du dam phi don vi)

- Tong s6 du dam phi hién hanh
(500sp x 200ngd/sp (s6 du dam phi don vi) 100.000

= Chénh léch s6 du dam phi 10.200 ngd

Do dinh phi khong d6i, nén sé du dam phi ting thém 10.200ngd

cling chinh 1a 191 nhuén tang thém.
Thay déi dinh phi, gid bdn va sé lwong sdn pham tiéu thu:

Céc nha quan tri cia Cong ty A tin rang néu giam gia ban
20ngd/sp, va tang chi phi quang céo 15.000 ngd mdi thang, thi sd
lwong san pham tiéu thy s& tang tir 500 san pham 1én 600 san pham.

Céc ban c6 ung ho phuong an nay khong?
Béng 3.4. cho thay anh hudng cua dé nghi trén dén lgi nhuan.

Bang 3.4
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Cong ty A
Bio cao két qua kinh doanh
Théng 6 Nam X 1

Ti€u thu hién hanh Tiéu thu du kién Chénh léch

500 spA 575spA
Doanh thu 250000 ngd 287500 ngd 37500 ngd
Trir bién phi 150000 181125 31125
S6 du dam phi 100000 ngd 106000 ngd 6375 ngd
Trur dinh phi 80000 74000____ (6000)
Loi nhuan 20000 ngd 32375 ngd 12375 ngd

Thuc hién phuong an trén, s du dam phi s& ting thém
6.375ngd, trong khi dinh phi lai gidm 6.000ngd, do d6 loi nhuan s€
tang thém 12.375ngd. RO rang day 1a mot y tudng dang thuc hién !

Chung ta c6 thé tinh cach khac:

Téng s6 du dam phi du kién
(575sp x (500ngd/sp - 300ngd/sp + 15ng/sp)) 106375 ngd
(s6 du dam phi don vi)

- Tong s6 du dam phi hién hanh

(500sp x 200ngd/sp (s6 du dam phi don vi) 100.000
= Chénh léch s6 du dam phi 6375ngd
- Chénh léch dinh phi (6000)
= Chénh léch lg1 nhuan 12375 ngd
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d.  Thay déi gid ban théng thuong:

Gia str Cong ty A c6 co hoi ban si 150 san pham cho khach
hang B ma khong anh hudong dén sb lugng san pham ban cho céc
khach hang khac, cling khong thay do6i bat ky khoan dinh phi nao.
Cong ty A mudn qua co hdi nay s€ mang lai lgi nhuan 3.000 ngd. Gia

ban Cong ty A s€ dua ra cho khach hang B 1a bao nhiéu?

(14 ban cho khach hang B dugc tinh nhu sau:

Bién phi don vi san pham A 300 ngd/jsp
+ Loi1 nhuan mong mudn cho mot san phém A

(300 ngd + 150 sp) 20
Gia ban dé nghi 320 ngd/sp

Chiing ta c6 thé kiém tra lai:

Doanh thu tang thém
(150sp - 320ngd/sp) 48.000 ngd
- Bién phi tang thém
(150 sp X 300 ngd/sp ) 45.000
S6 du dam phi ting thém 3.000 ngd

Véi gia ban 320 ngd/sp — ban 150 san pham cho khach hang B
s& mang lai 3.000 ngd s6 du dam phi, dinh phi lai khong d6i do d6 loi

nhuan s& tang thém 3.000ngd nhu mong mudn.

DPén day cé 1é cac ban bat dau thdy dwoc sirc manh tiém tang

cua phan tich CVP!
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Céc ban hay luu y trong céc truong hop trén, trong qua trinh
tinh todn da st dung hodc la s6 du dam phi don vi hodc 1a ty 1€ s6 du

dam phi. Diéu nay lam ndi1 bat tdm quan trong cta hai khai niém nay.
2. Phan tich diém hoa von:

Diém hoa von 1a mirc hoat dong ma doanh thu bang chi phi hay

lo1 nhuan bfing 0.

Phén tich diém hoa vdn 1a truong hop dic biét cua phén tich

CVP: loi nhuén bang 0.

Chiing ta 1an luot tim hiéu diém hoa vén duoc xac dinh bing

cac cong thirc va do thi ra sao.
a. Xac dinh diém hoa von:

C6 ba cach tiép can dé xac dinh diém hoa vén: Phuong phap

phuong trinh.

- Phuong phép s du dam phi.
- Phuong phéap db thi.

Phwong phdap phwong trinh:

Phuong phap phuong trinh dya vao biéu thic thé hién mdi quan
hé CVP:

Loi nhuin - (Doanh thu - Bién phi) - Pinh phi
hoac:

Doanh thu - Bién phi + Dinh phi + Loi nhun (3.1)
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Tai diém hoa vén, loi nhuan bang 0, nén biéu thtc (3.1) duoc

viét lai nhu sau:
Doanh thu - Bién phi + Pinh phi (3.2)
Biéu thuc (3.2) duoc goi 1a biéu thirc hoa vén.

Tir biéu thirc hoa von, chung ta c¢6 thé tinh sé luong san pham

ti€u thu hoa von va doanh thu hoa von.

Dinh phi

SL san pham tiéu thy hoa von =
Don gid ban — Bién phi don vi

Doanh thu hoa von = Pon gia ban x SL san pham tiéu thy hoa von
hoac:

’ Dinh phi
Doanh thu hoa von =

Bién phi don vi

1 -
Don gia ban

Phwong phdp sé dw dim phi:

Theo phuong phap s6 du dam phi, s6 lwong sdn phdm tiéu thy
hoa von va doanh thu hoa von duge xac dinh béng cach van dung cac

thuat ngir lién quan dén s6 du dam phi.
Chung ta d3 biét :

S6 dw dam phi - Pinh phi = Lei nhuén (3.3)
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Tai diém hoa von, loi nhuan bang 0, biéu thire (3.3) trd thanh:
S6 du dam phi - Pinh phi =0
hay S6 dw dam phi = Pinh phi (3.4)

Biéu thtc (3.4) c6 thé viét lai nhu sau:

SO luong san .
, S6 du dam
pham tiéu thu x = Dinhphi |(3.5)
) phi don vi
hoa von

Tt biéu thuc (3 .5), ta ¢ cong thic tinh s6 hegng san pham tiéu

thu hoa von nhu sau:

Dinh phi

S6 luwong san pham tiéu thy hoa vén =
Pon gia ban - Bién phi don vi

Biéu thirc (3.4) c6 thé viét lai nhu sau:

Doanh thu hoa von x Ty 18 s6 du dam phi = Dinh phi (3.6)

Tt biéu thire (3.6), ta co cong thic tinh Doanh thu hoa von nhu

Sau.

, Dinh phi
Doanh thu hoa von =

Ty 1& s6 du dam phi

Chiing ta d& dang nhan thiy, vé mit toan hoc, két qua tinh toan

s6 lwong san pham tiéu thu hoa vén va doanh thu hoa vén khong thay
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d6i, du chung ta ap dung phuong phap phuong trinh hay phwong phap

s6 du dam phi.

Dé tir kiém tra nhdn thire cia minh vé phwong phdp xdc dinh sé
lirong san pham tiéu thy hoa von va doanh thu hoa von, cac ban hdy

tu thuc hién bai tdp 3.2 va 3.3.

Po thi 3.1: Po thi hoa von

A
450000
400000 Téng doanh thu
350000
£ 300000 Tong chi phi
S 250000
=
=
T 200000
g
S 150000
100000 Dinh phi
00001 /4 & & 4 % & & &
100 200 300 400 500 600 700 800
S6 lwong san pham tiéu thy
Phuwong phdp do thj:

Xac dinh bang cac cong thirc nhu trén, diém hoa von con co thé

x4c dinh bang d6 thi. 6 thi 3.1. D6 thi hoa von

Chung ta da biét tai diém hoa v6n, doanh thu bang chi phi, lgi
nhuin bing khong. Chinh vi vay, duong biéu dién cua doanh thu va
chi phi - theo $6 luong san phém - gdp nhau tai diém nao trén do thi,

do chinh 1a diém hoa von.
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Tir dit liéu ctia Cong ty A & vi du 3.1. chung ta c6 d6 thi hoa

vén 3.1.
A
450000
400000
350000
£ 300000 Tong chi phi Lai
S 250000
=
=
= 200000 : :
= e ___| biém hoa von
8 150000 % ;-
100000 |
50000 !
CE S S TN S TR S TR
100 200 300 400 500 600 700 800
S6 luong san pham tiéu thu
b. Phan tich loi nhugn mong muon:

Phan tich loi nhudn mong muén duge sit dung khi nha quan tri

ban bao nhiéu san pham dé dat lgi nhudn mong muon

Chung ta co thé thé su dung phuong phdp phwong trinh va
phuong phéap sé du dam phi dé xic dinh s6 luong san pham can ban

dé dat 1oi nhuan mong mudn.
Phwong phdap phwong trinh:

Tir biéu thirc (3.1), sd luong san pham can ban dé dat loi nhuén

mong mudn duoc tinh theo cong thirc (3.7):
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o Pinh phi + Loi nhudn mong muén
SL san pham can ban = : (3.7)
Don gid ban — Bién phi don vi

Phwong phdp so dw dam phi:
Biéu thirc (3.7) dugc viét lai nhu sau:

‘ DPinh phi + Loi nhuén mong mubn
SL san pham can ban = . (3.9)
S6 du dam phi don vi

Ca hai phuong phép c6 cung két qua!

Pé thuc hanh ky thuat tinh sO luong san phcfm tiéu thu dé dat

loi nhugn mong muon, cdc ban hay thuc hién bai tap 3.4
C. S6 dw an toan:

S6 du an toan 14 phan vuot qua doanh thu hoa vén cia doanh
thu du toan (hodc thuc t&). S6 du an toan 14 s tién doanh thu c6 thé

giam trude khi phat sinh 15. Cong thirc tinh nhu sau:

Téng doanh thu du toan (hoac thuc té) ................................. XXX
Trir: Doanh thu hOa VON .....eveeeeeeeeeeeeeee e, XXX
SO AU QI LOAN et XXX

S6 du an toan con dugc trinh bay dudi hinh thirc s6 ty 16 % va

s6 lwong san pham tiéu thy.

SO du an toan

Ty 1é s6 du an toan = :
Tong doanh thu
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) S du an toan
So d}I an toan =
(S6 luong) Pon gia ban

S6 du an toan gitp cac nha quan tri danh gid mirc hoat dong

hién tai cach di€ém hoa von ra sao.

Pé thuc hanh ky thudat tinh s6 du an toan, cac ban hay thuc hién

bai tap 3.5.
3. Phin tich CVP trong viéc lua chon két ciu chi phi:

Két ciu chi phi 12 quan hé twong quan giita bién phi va dinh phi

trong mot td chuc.
a. Két cau chi phi va sy on dinh cua 1¢i nhudn:
Keét cau chi phi anh huong dén sy 6n dinh cua lgi nhuan ra sao?

Cong ty ndo co ty trong ciia dinh phi trong két cau chi phi nkhé
hon, s& c6 ty 1& sb du dam phi thdp hon. Cong ty nay s& c6 lgi nhuén it

thay d6i, nhung lai danh mat loi nhuan dang ké khi doanh thu ting.

Doanh nghiép nao c6 dinh phi nho trong két cdu chi phi, ty 1¢ s6
du dam phi nho, doanh thu hoa von thép, s6 du an toan cao; thiét hai
s6 du dam phi thdp khi doanh thu giam: d6 an toan trong kinh doanh

cao.
b. Pon bay hoat déng:

DPon bay hoat dong 1 thudc do d6 nhay cam cia loi nhuan khi
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doanh thu thay dbi.

Do 16n don béy hoat dong tai mdt mirc doanh thu da cho duogc

tinh nhu sau:

7 Ty 1€ bién dong cua lgi nhuan
D0 16n don bay hoat dong =

Ty 1¢ bién dong cua doanh thu

S6 du dam phi

Do 16n don bay hoat dong =
Loi nhuan

Do 16n S6 du dam phi 1 don bay hoat dong = Loi nhuan

Tir d6 16n don bay hoat dong, ching ta co thé tinh ty 18 bién

dong cua loi nhuan dya vao ty 1€ bién dong cua doanh thu:

Ty 18 bién dong cua doanh thu ...........cooeeveeeereeeeeeeeeenne. XXX
Nhan: Do 16n don béy hoat AONE ......ccvvvviieieeeieeee e XXX
Ty 18 bién dong ctia 101 NAUAN.........voovieeeeeeeeeeeeeeene. XXX

Cac nha quan tri co thé st dung do 16n don béy hoat dong dé
wdc tinh nhanh anh huéng ciia bién dong doanh thu (%) dén bién dong
ctia loi nhudn (%), ma khong can 1ap bao co két qua kinh doanh chi

tiét.

Do 16n don bay hoat dong khong phai 1a mot hang s6. Do 16n
don bay hoat dong cang giam khi muc hoat dong cta cong ty cang xa

murc hoat dong hoa von.

Dé thuc hanh vé don bcfy hoat dong, cac ban hay thuc hién cac

bai tdp 3.6 va 3.7,
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4. Xac dinh hoa hong ban hang:

Hoa hong ban hang dugc xac dinh trén co s& nao dé vira c6 loi
cho nhan vién ban hang dong thoi lai vira c6 loi cho cong ty? Cac
cong ty thudng chi tra cho nhan vién ban hang hodc 14 hoa hdng trén
doanh thu hodc 14 tién lwong cong thém khoan hoa hong ban hang.

Hoa hong dya véo doanh thu ¢ phai 1a mot giai phap t6t?

Nhan vién ban hang sé€ tim cach gia tang s6 lugng san pham ban
ra cia san pham co6 gia ban cao, bat ké kha nang sinh lgi ciia san pham

do.

C6 giai phap nao dé cong ty tranh dugc mau thuan trén? Thay
d6i co so tinh hoa hong tra cho nhan vién ban hang chinh 1a giai phap.
Thay vi dwa vao doanh thu, chiing ta c6 thé dwa vao sé du dam phi dé
tinh hoa hong cho nhan vién ban hang. Tham chi khong can quan tim
dén két cau hang ban ra nhan vién ban hang s& tu dong tim két ciu san
pham ban ra sao cho ti da hoa s6 du dam phi. Két qua 1a bang viéc
tdi da hoa loi ich riéng, nhan vién ban hang ciing nd luc t6i da hoa mot

cach ty dong loi ich clia cong ty — gia sir dinh phi khong doi.
5. Phin tich két cAu hang ban:

- Thay d6i két cdu hang ban s& anh huong ra sao dén loi
nhuén ctua cong ty?

- Piém hoa vdn s& dugc xac dinh ra sao néu mot doanh
nghiép kinh doanh nhiéu mat hang c6 gia ban khac nhau
két cdu chi phi khac nhau va sé du dam phi khac nhau?

Phan nao s€ giai quyét cac van dé trén.

a. Ket cau hang ban:
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Két cau hang ban 1a moi quan hé tuong quan gitra cadc san pham

duoc ban ra.

Két cdu hang ban ra sao thi ¢6 lgi hon cho cong ty ? Tang ty

trong ban ra cua san pham c6 ty 1& sb du dam phi cao hay nguoc lai?

Khi phéan tich CVP lién quan dén nhiéu san pham, #y Ié s6 duw

dam phi chung thuong dugc st dung.

S6 du dam phi chung

Ty 1é s6 du dam phi chung =
Doanh thu chung

Nhu vy, san pham c6 ty 1& sé du dam phi cang 16n chiém ty

trong cang cao trong tong doanh thu. doanh nghiép cang c6
b. Két cau hang ban va phan tich diém hoa von:

Diém hoa vén duoc xac dinh ra sao trong trudng hop doanh
nghiép kinh doanh nhiéu mat hang? Khi két cdu hang ban thay doi,

anh huong ra sao dén diém hoa von?
Doanh thu hoa vén toan cong ty duge tinh nhu sau:

Dinh phi

Doanh thu hoa von = -
Ty 1€ s6 du dam phi chung

Doanh thu hoa vén duoc phan bd cho timg san phim theo két

cau hang ban.

Doanh thu hoa vdn sé& thay doi ra sao néu két cau hang ban thay

d6i?

San pham c6 ty 1& s du dam phi 16n chiém ty trong cang cao
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trong tong doanh thu, ty 1& sé du dam phi chung s& cang 16n. doanh

thu hoa von s€ cang nhd, doanh nghiép cang dé hoa von.

Tom lai, nhd phan tich két cau hang ban, cac nha quan tri s& di

dén quyét dinh dung trong viéc Iya chon két cAu hang ban.
6.  Cac gia thiét khi phan tich CVP:
Phén tich CVP dua trén bon gia thiét chu yéu sau:

- Gia ban khong d6i trong giéi han thich hop cia khdi
luong hoat dong. Pon gia ban ctia san pham hodc dich vu
khoéng thay d6i khi khoi luong hoat dong thay doi.

- Trong gi6i han thich hop ciia khdi lugng hoat dong chi
phi c¢6 thé dugc phan chia mot cach chinh xac thanh bién
phi va dinh phi. Bién phi don vi khong d6i va tong dinh
phi khong ddi trong giéi han thich hop ciia khdi luong
hoat dong.

- D6i voi nhimg doanh nghiép kinh doanh nhiéu mit hang,
két cau san pham ban ra khong thay doi.

- D6i voi doanh nghiép san xuat, hang ton kho khong thay
d61.S6 lwong san pham san xuat bang sb twong san pham

tiéu thu.

Tat ca cac gia thiét trén nham dam bao cac k§ thuat phan tich
CVP c6 thé thuc hién dugc (phan tich diém hoa von; hoach dinh loi

nhuan...).

Neéu cac gia thiét trén bi vi pham, can di€u chinh mé hinh phan

tich tmg véi timg truong hop cu thé.
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V. MOT SO PIEM CAN LUU Y KHI HQC:

Bai hoc nay 1a mot trong nhitng bai hoc chi yéu ctia mon hoc
ké toan quan tri. Nhiéu bai hoc sau, phu thuéc vao cac khai niém
duoc dé cap trong bai hoc nay. Nhiéu ndi dung trong bai hoc nay, cac
ban can nghién ctru can than. Pau tién 1a “S6 du dam phi”. Hay luu v,
anh huong cua thay doi sé du dam phi trén lgi nhuan ra sao. Noi dung
thtr hai cAn nghién ctru can than 13 "Ty 18 s6 du dam phi". Ty 1¢ s6 du

dam phi duoc st dung ¢ nhiéu ndi dung phan tich trong bai hoc nay.

Noi dung khac can cha ¥ 1a "Mot sb tng dung cia CVP". Di

li¢u ctia céac bai tap thuong duoc rut ta tir ndi dung nay.

"Phan tich diém hoa von" ciing 1a mot ndi dung can cha y. Cdc
ban can nhé cdc cong thirc trong phan nay. Cudi cung 13 "Phan tich
két cAu hang ban". Phan nay cho biét cach phan tich CVP trong truong
hop doanh nghiép kinh doanh nhiéu san pham. Cac ban luu y dén y
nghia kinh té cta cac thuat ngir duoc dé cap trong bai hoc nay hon 1a
cac k¥ thuat tinh toan: s6 du dam phi don vi ty 18 s du dam phi, diém

hoa von, két cau hang ban...

VI. TOM LUQC NHUNG VAN PE CAN GHI NHO:

Phén tich CVP lién quan dén viéc tim ra su két hop c6 loi nhat
giita bién phi, dinh phi, gia ban, s6 lugng san pham tiéu thy va két cau
hang ban. Phan tich CVP cung cap cho cic nha quan tri mot cong cu

manh dé dua ra cac quyét dinh nham cai thién kha nang sinh loi.

Dé c¢6 thé két hop mdt cach tdt nhit céac loai chi phi, gia ban, $6

luong san pham tiéu thy, doi hoi cac nha quan tri phai hiéu duoc cac
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thuat ngit s6 du dam phi don vi, diém hoa von, ty 18 s du dam phi,
két cAu hang ban, va cac khai ni¢m khac duogc dé cap trong bai hoc

nay.
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BAI TAP

Bai 1: Ty 1é s6 dw dam phi

Gi4 ban binh quan cua Cong ty B 1a 1,49ngd/sp va bién phi don
vi binh quan 1a O,36ngd/sp. Pinh phi binh quan hang thang la
1300ngd. 2100 san pham duoc ban binh quan mdi thang. Ty 1¢ s6 du
dam phi ciia Cong ty B?

a. 131.9% b. 75,8% c.24,2% d. 413,9%

Bai 2: S0 lwgng san pham tiéu thu hoa von

Gia ban binh quan ctia Cong ty B 13 1,49ngd/sp va bién phi don
vi binh quéan 1a 0,36ngd/sp. Pinh phi binh quin hang thang la
1300ngd. 2.100 san pham dugc ban binh quan mdi thang. S6 luwong

san pham tiéu thu hoa von ctia Cong ty B 1a bao nhiéu?

a. 872 sp b.3.611sp  ¢.1.200 sp d. 1.150 sp

Bai 3: Doanh thu hoa vén

Gia ban binh quan ctia Cong ty B 13 1.49ngd/sp va bién phi don
vi binh quan 1a 0.36ngd/sp. Pinh phi binh quan hang thang la
1300ngd. 2.100 san pham duoc ban binh quan mdi thang. Doanh thu

hoa vén cia Cong ty B 1a bao nhiéu?
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a. 1.300ngd b. 1715 ngd c.1.788ngd  d. 3.129ngd

Bai 4: Phan tich lgi nhuin mong mudn

Gi4 ban binh quan cua cong ty B 1a 1.49ngd/sp va bién phi don
vi binh quan 1a 0.36ngd/sp. Pinh phi binh quian hang thang la
1300ngd. Can ban bao nhiéu san pham dé dat loi nhuin mong muébn

2500ngd mdi thang?

a.3.363 sp b.2.212 sp c. 1150 sp d. 4.200 sp

Bai 5: S6 dw an toan

Gia ban binh quan ctua Cong ty B 1a 1.49ngd/sp va bién phi don
vi binh quan la 0.36ngd/sit. Dinh phi binh quan hang thang la
1300ngd. 2.100 san pham dugc ban binh quan mdi thang - S6 du an

toan la bao nhiéu san pham?

a.3.250 sp b. 950 sp c. .150sp  d.2.100sp

Bai 6: Pon bay hoat dong

Gia ban binh quan ctia Cong ty B 13 1.49ngd/sp va bién phi don
vi binh quan 1a 0.36ngd/sp. Pinh phi binh quan hang thang la
1300ngd. 2.100 san pham dugc ban binh quan mdi thang. Do 16n don
bay hoat dong ctia Cong ty A?

a.2.21 b. 0.45 c.0.34 d.2.92
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Bai 7: Pon bay hoat dong

Gia ban binh quan cta Cong ty B 1a 1.49ngd/sp va bién phi don
vi binh quan 1a 0.36ngd/sp. Pinh phi binh quan hang thang Ia
1.300ngd. 2100 san pham dugc ban binh quan mdi thang. Néu doanh

thu tang 20% lo1 nhuén s€ tang bao nhiéu?

a. 30% b. 20% c. 22% d. 44,2%
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DAP AN

Bai 1: a,b,c

Céu d khéong chinh xéac vi tong bién phi ting khi mtc hoat

dong tang va giam khi muc hoat dong giam.

Bai2: ¢
Chi phi dién S6 gid may
Cao nhat 60000 ngd 6000 gidy
Thap nhét 39000 3000
Chénh léch 21000 ngd 3000 gio
, Chénh léch chi phi 21000 ngd
Bién phi don vi = = =7 ngd/gio
Chénh léch hoat dong 3000 gid
Bai3:b
, S6 du dam phidonvi  1.49 ngd — 0,36 ngd
Ty 1¢ s6 du dam phi = = =75,58%
Pon gia ban 1,49 ngd
Bai4: d
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S6 luong san phém Dinh phi 1300 ngd
Tiéu thu hoa von = - =
S6 du dam phi don vi 1,49 ngd/sp -0,36ngd/sp

=1.150 sp
BaiS: b
’ Dinh phi 1300 ngd
Doanh thu hoa von = : -
Ty 1€ s6 du dam phi 75,8 %
=1.712 ngd

Bai 6: a

S6 luong san pham  Pinh phi + Loi nhuin mong mubn

can ban = .
SO du dam phi don vi
1300 ngd + 2500ngd
= =3363sp
1,49 ngd/sp - 0,36ngd/sp
Bai7: b

S6 du an toan = S luong san pham - S6 luong san pham
(S6 luong) ti€u thu tiéu thu hoa von

2100 sp — 1150 sp =950 sp

Bai 8: a

Tiéu thu hién hanh
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Doanh thu (2100sp X 1,49ngd/sp)

Trir Bién phi (2100 sp X 0,36 ngd/sp)

S6 du dam phi
Trur Pinh phi

Loi nhuan

D06 16n don bay hoat SO duwdam phi 2373 ngd

2100 sp
3129 ngd

_756
2373 ngd
1300
1073 ngd

221

dong cua cong ty B =
Loi nhuan 1073 ngd
Bai 9: d
Ty 1€ tang doanh thu 20,00%

x Do 16n don bay hoat dong

Ty 1€ tang lgi nhuan

2,21

44,20%
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BAI 4:

QUA TRINH DU TOAN

I.  GIOI THIEU KHAI QUAT:
Chao céac ban!

Bai hoc nay dé cap dén linh vuc hoach dinh. Qua bai hoc nay,
cac ban s€ dugc trang bi cac k¥ thuat dé lap du toan téng thé mot cong
cu dé kiém soat hoat dong. Béng viéc so sanh két qua thuc té voi céac
muc tiéu d3 dé ra & dy toan, cac nha quan tri s€ danh gid dugc thanh
qua hoat dong. Pay 1a ndi dung thudc linh vuc kiém soat, s& duge dé

cap ¢ bai hoc sau.

II. MUC TIEU:
Sau khi hoc xong bai nay, cac ban cé thé:

- Hiéu duoc vai trd cta dy toan.
- Phac thao qua trinh du toan.
- Lap mot du toan tong thé va giai thich cac mdi lién hé

giita cac du toan thanh phan cta du toan tong thé.

III. HUONG DAN HQC NOI DUNG CO BAN VA CAC TAI
LIEU THAM KHAO:
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Sau:

IV.

bé dat dugc cac muc ti€u trén. bai nay bao gom cac ndi dung

- Vai tro cua du toan.
- Qua trinh du toan.

- Dy toén tong thé.
Céc noi1 dung trén, cac ban c6 thé tham khao & céc tai lidu sau:

- Tap thé tac gia B6 mon ké toan quan trj - Phan tich hoat
dong kinh doanh. Khoa Ké toan Kiém toan Truong Dai
hoc Kinh t&¢ TP H6 Chi Minh, Ké toan quan tri, (Tai ban
1an thir tr). NXB. Thong ké, Nam 2006. (Chuong 4).

- Belverd E. Needles, Henry R. Anderson, James C.
Caldwell; Principles of Accounting (Fifth Edition):
Houghton Mifflin Company. 1993. (Chapter 25).

- Ray H. Garrison, Eric W. Noreen; Managerial
Accounting (Tenth  Edition); The McGraw-Hill
Companies, Inc. ; 2003. (Chapter 9).

- Charles T. Horngren, George Foster; Cost Accounting: A
Managerial Emphasis (Eleventh Edition}; Prentice - Hall,
Inc. ; 2003 . (Chapter 6).

NHUNG KHAI NIEM CO BAN TRONG BAI VA CACH
HOQC TUNG PHAN CUA BALI:

Vai tro cua du toan:

Du toan 1a mot ké hoach chi tiét dé dar diroc va sir dung cac

nguon luc trong ky cu thé.
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Du toan dong vai tro la:

K& hoach hoat dong.

Co s& dé phan bd cac nguon lyc.

Phuong tién dé truyén dat ké hoach va ménh 1énh.
Phuong tién dé dong vién va huéng dan thuc hién.
Nguyén tic chi dao cho cac hoat dong va 1a tiéu chuan dé
kiém soat cac hoat dong.

Co sé dé danh gia thanh qua hoat dong

Qua trinh 1ap du toan:

Qua trinh 1ap du toan thudng bao gom:

Thanh 13p ty ban du toan;

Xéc dinh ky du toan;

Xéc dinh cac nguyén tac chi dao dy toan;

Du thao du toan;

Thuong luong, xem xét lai va phé duyét du toan;

Piéu chinh du toan.

Uy ban dy toan giam st tit ca nhitng van dé dy toan va thudng

cO quyén cao nhat trong mdt t6 chirc doi voi tat cad cac van dé lién

quan dén du toan.

Dy toan thudng duoc 1ap cho mot ky nhat dinh, phd bién nhét 1a

mot ndm véi nhimg du toan cho ting qui hodc thang. Dy toan lién tiép
la mot hé théng du todn co6 su lién do1 anh hudng qua mot ) ky lién
tiép. Thong tin cudi ky du toan nao 13 co s¢ dé lap du toan méi cho ky

du toan tiép theo trong hé thdng du toan lién tiép.

Uy ban du toan co6 trach nhi€ém do6i voi viéc cung cap nhitng
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huéng dan du toan ban dau dé dit quan diém chung cho du toan va

quan 1y vi¢c soan thao no.

Viéc thuc hién mgt cach tuyét dd6i mot du toan nhu 1a mot qui
dinh ngay ca khi nhiing su kién thuc té da khac danh ké voi mong doi

khong phai 1a mot sy g xtr thich hgp.

Trong nhirng truong hop nhu vy, cac nha quéan tri khong nén

xem du todn nhu 1a mét hudng dan tuyét ddi cho céc hoat dong.

Viéc xem x¢ét lai dinh ky, c6 h¢ théng cac dy toan da dugc phé
chuan; cac cong dung cua du toan lién tuc co thé c6 loi cho cac hoat

dong nang dong.
3. Du toan tong thé:

Dy toan to”'ng thé 1a mot hé théng cac dy toan hoat dong, du
toan von va du toan tai chinh trinh bay chi tiét cac ké hoach tai chinh

ctia mot t6 chirc trong mot ky cu thé.

Dy toan hogt dong 1a nhiing du toan lién quan dén cac hoat
dong chirc niang dién ra hang ngay trong mot t6 chiic. Trong doanh

nghi¢p san xuat, cac du toan hoat dong gom co:

- Du toan ti€u thu.

- Du toan san xuét.

- Dy toan mua va su dung vat li€u truc tiép.

- Duy toan lao dong truc tiép.

- Dy toan chi phi san xuat chung.

- Du toan gia von thanh pham ton kho cubi ky.
- Duy toan gia von hang ban.

- Du toan chi phi ban hang va quan ly.
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Du toan von 1a du toan lién quan dén cac hoat dong dau tu.

Dy toan tai chinh la nhitng du toan vé tinh hinh va két qua tai

chinh trong ky du toan, bao gom:

- Du toan tién mat.

Bio céo két qua kinh doanh du toan.

- Béng can ddi ké toan du toan.
So d6 4. 1 minh hoa cho chung ta qua trinh lap duy toan tong thé.
a. Du toan tiéu thu:

Du toan tiéu thu cho biét sd luong san phém ban ra mong mudn
v6i gia ban mong mudn. Doanh nghiép 1ap du toan tiéu thu trong ky
dua trén muc tiéu thy di du bao, ning lyc san xuét trong ky du toan ké

hoach dai han va muc ti€éu ngan han cua doanh nghiép.

Dy toan ti€u thu la du toan cua viéc lap du toan do doanh
nghiép chi c6 thé xay dung ké hoach cho cac hoat dong khac khi murc

tiéu thu mong mudn dugc xac dinh.

Dy toan tiéu thu sau khi da dugc 1ap, ching ta chuyén sang lap

du toan san xuat.
b. Du toan san xuat:

Doanh nghiép 1ap du toan san xuit sau khi di xac dinh s6 luong
san phém tiéu thu mong mudn tir du todn tiéu thu. Dy todn san xuit 1a
mot ké hoach nham dat duoc cac nguén luc can thiét dé tién hanh hoat
dong san xuit nham dap ung nhu ciu san pham tiéu thu va ton kho

cudi ky.
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So' d6 4.1. Dy toan tong thé

Du toan mua vat

Du toan tiéu thu

A 4

A 4

liéu truc tiép <

A 4

Du toan san xuat

Du toan sir dung
vat li€u truc tiép

!

A 4

Du toan chi phi ban
hang va chi phi quan
Iy

Du toan lao dong
truc tiep

Du toan chi phi san
xuat chung

!

Du toan gia

|
|

von hang ban

l

Bang két qua
hoat dong kinh

A 4

Dy toan gia von
thanh phan ton kho

A 4

Du toan tién mat

A

doanh du toan

A

A 4

Bang can doi ke
toan du toan

A

Tong sdn pham san xuat phu thudc vao so lugng san pham tiéu

thu s6 lwong thanh pham ton kho cudi ky, va s lugng thanh pham ton

kho dau ky.

Xac dinh so lugng san pham san xuat du toan:
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S6 luong S6 luong san

, SO luong san . S6 lugng san
san  pham , , pham ton kho L
. = pham ti€u thy + . - pham tén kho
san xuat du cudl ky mong .
du toan , dau ky
toan muodn

Du toan san xuat co cac chi tiéu nhu sau:

S6 lugng san pham tieu thu...........c.ooveveeeeeeeeeeeeeeee e, XXX
Cong: S luong san pham t6n kho cudi Ky ...ovevevvecereceann XXX
TONG I CAU oo XXX
Trir: SO lwong san pham t6n kho cudi Ky ...veveveveeeeeecenee. XXX
Sd lugng san phém CAN SAN XUAL oeveveeeeeeeeeeeeeeeeeeeeeeeeeen XXX

Dé thuc hanh vé dy todn san tudt, cac ban hay thyc hién bai tdp

4.1

Sau khi biét dugc bao nhi€u san pham can san xuat tir dy 4n san
xuat, chung ta hdy chuyén sang lap du toan mua va str dung vat liéu dé

biét c6 bao nhiéu vat li¢u can dung va can mua trong ky du toan.
c. Dy toan mua vat liéu truc tiép:

Du toan mua vat li€u cung cap cho ching ta thong tin vé so
lugng vat li¢u can mua va gia tri vat liéu can mua. SO lugng vat liéu

can mua dugc xac dinh tur cong thirc sau:

Gié tri vat li€u can mua dugc xac dinh bang cach nhan s6 lugng

vat liéu can mua véi don gia mua.
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Du toan mua vat liéu co cac chi ti€u nhu sau:

S6 lugng san pham CAN SAN XUAL .........o.ovevveeeeeeeeeeeeeeeeeeeeeen. XXX
Nhén: Dinh mirc vat liéu cho mot san pham.............cco.co......... XXX
So luong vat li¢u can AUNGZ oo XXX
Cong: Ton kho vat liéu cudi KY et XXX
Téng MU CAU VAL U ..o eerenas XXX
Tin Ton kho vat e GAu Ky ....o.vvoveeeeeeeeeeeeeeeeeeeee e, XXX
Sd lugng vat li¢u CAN MU e+ XXX
Nhan : Don gl MU ......coeeviiiiiieeieceeeeeeee e XXX
G tr] VAL THEU CAN MNUA ..o eeen XXX

Pé thuc hanh vé duw todn mua vit liéu, cdc ban hdy thuc hién

bai tap 4.2.

Sau khi 1ap xong du todn mua vat li€u, chung ta tiép tuc lap du

toan s dung vat licu.
d. Dy toan su dung vdt liéu:

Dy toéan st dung vat li¢u cung cép cho chung ta thong tin vé chi

phi vat liéu truc tiép trong ky du toan.

Chi phi vat liéu truc tiép trong ky du toan dugc xac dinh theo

cong thirc sau:
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Chiphivatlieu = So6luongvatliéu x Don gid vat lidu
truc tiép du toan can cho san xuat du toan

Du toan stir dung vat li¢u bao gom céc chi tiéu sau:

S6 lugng vat 1i8u cAn dUNG ..o XXX
Nhan: Pon gla mua .........cccooviiiiiiiiieeeeeee e XXX
Chi phi VAt liBU trEC HEP ... XXX

O du toan sur dung vat lidu, thong tin dé 1ap ca hai chi tiéu So

leong vt lidu can ding va Pon gid mua déu tir du toan mua vat liéu.
Tiép theo chung ta lap du toan lao dong truc tiép.
e. Dy toan lao dong truc tié}?:

Dy toan lao dong cung cap thong tin vé chi phi nhan cong truc

tiép trong ky du toan.
Du toédn lao dong duoc 1ap dua vao du toan san XUAt.

Dy toan lao dong giup bd phan nhan sy chu dong trong viéc

tuyén dung va b tri lao dong.

Dy toédn lao dong bao gom céc chi tiéu sau:

S6 lugng san pham CAN SAN XUAL .........o.oveveveeeeeeeeeeeeeeeeeenene XXX
Nhan: Dinh muc lao dong cho mdt san phém ........................... XXX
S6 luong 1ao dONg AN AUNG.........voveeeeeeeeeeeeeeeeeeee e XXX
Nhan: Pon gia 120 G0N .....cccvvvieiiiiiieeeee e XXX
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Chi phi nhan cONE trre P ....oveveeeeeeeeeeeeeeeeeee e, XXX
Bay gio chiing ta 1ap du toan chi phi san xuét chung.
f Due todn chi phi san xudt chung:

Duy toan chi phi san xuit chung cung c4p cho ching ta thong tin

vé chi phi san xuat chung trong ky du toan.

Du toan chi phi san xuat chung bao gom tat ca cac chi phi san

xuét khac véi chi phi vat lidu truc tiép va chi phi nhan cong truc tiép

Khong gidng nhu chi phi vat liéu va chi phi nhan cong truc tiép
déu 1a bién phi khi xem xét trong mdi quan hé voi khdi lugng san
xudt, chi phi san xuat chung 1a mét loai chi phi hdn hop. Do dé, ching
ta can luu ¥ can phan biét cac chi tiéu bién phi san xuat chung va dinh

phi san xuat chung khi 1ap du toan chi phi san xuat chung.

S6 lugng 120 AONE CAN AUNG........veveeeeeeeeeeeeeeeeee e XXX
Nhéan:Ty 1€ bién phi san XUt ChuNg. ..........oveeveveeeeeeeereeenn XXX
Bién phi San XUAt CHUNG ........vvveeeeeeeeeeeeeeeee e, XXX
Cong: Dinh phi san XUt ChUNE ........oveevveeeeeieeeeeeeeeeeeenae. XXX
Tong chi phi san XUAt ChUNG ......vvveeeeeeeeeeeeeeee e XXX
Trir: Chi phi Khong chi tien ........c.ovueveveeeeeeeeeeeeeeeeeeeae XXX
Chi phi san xudt chung bang tin ...........cocoovveveeeveeeeeeeens XXX

Chi tiéu S6 lwong lao ddng can ding tir du toan lao dong. Chi

tiéu Chi phi san xudt chung bang trén s& dugc st dung dé 1ap dy toan

83



tién mat sau nay.

Chung ta tiép tuc 1ap du toan gia von thanh pham tén kho cubi
ky.

g Dur todn gid von thanh pham ton kho cudi ky:

Dy toan gia voén thanh pham ton kho cudi ky cung cip cho
ching ta thong tin vé gia von thanh pham ton kho cudi ky du toan.

Pay 1a thong tin duoc st dung dé 1ap du toan gid voén hang ban va

bang cin doi1 ké toan du toan sau nay.

Dy toan gia von thanh pham ton kho cudi ky bao gdm céc chi

ti€u sau:

S6 lugng X Chi phi don vi = Tong cong
Chi phi vt lidu truc tiép XXX XXX XXX
Chi phi nhan cong truc tiép XXX XXX XXX
Chi phi san xuat chung XXX XXX XXX
Gia thanh don vi: XXX

Gia von thanh pham ton kho cudi ky:

S6 luong thanh pham ton kho cudi Ky ..o..oeevveeeveceeeeeeeeeeane. XXX
Gid thanh don VI c..oocevieiii e XXX
Gia von thanh pham t6n kho cudi Ky ....c.oueveveeeeeeeeeeeeeeeenne. XXX
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Sau khi 1ap du toan gia von thanh pham t6n kho cudi ky, chung

ta tiép tuc 1ap du toan gia von hang ban.
h. Dur todn gid vén hang bén:

Dy toan gia von hang ban cung cp cho chung ta thong tin vé
gia von hang ban du toan - mot chi tiéu trén bao cdo két qua kinh

doanh dy todn sau nay.

Gia vbén hang ban dugc xac dinh theo cong thirc:

, , Tong gia Gia von
Gia von Gia von thanh ,
L thanh san thanh pham
hang ban = pham ton kho + , - ,
. pham san xuat ton kho cuoi
du toan dau ky
trong ky ky

Du toan gia von hang ban bao gdm céc chi tiéu sau:

Chi phi VAt liBU trEC HEP ..o, XXX
Chi phi nhan cONE trEC tHEP «...veeeeeeeeeeeeeeeeeeee e, XXX
Chi phi 40 XUAL CHUNE ..o XXX
Tong gia thanh SAn PhAM ..........co.oviveeeeeeeeeeeeeeeeeeee e, XXX
Cong: Gia von thanh pham ton kho dau Ky .....c.coeevvecvreeceeannn XXX
Gi4 von.thanh pham san sang dé ban.............coeeeveeeveereeeeenne. XXX
Trir : Gia von thanh pham t6n kho cudi Ky ......coovuevvveeereeceeeennn XXX
G4 VON NANG DAN. ..., XXX
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Chi phi vit liéu truc tiép tir Du toan st dung vat liéu; Chi phi
nhdn céng truc tiép tir Du toan lao dong truc tiép; Chi phi san xudt
chung tir Dy toan chi phi san xut chung; Gid von thanh pham ton kho

cudi ky tir Dy toan gia von thanh pham tén kho cudi ky.

Chung ta tiép tuc 1ap du toan chi phi ban hang va quan Iy doanh
nghiép.

L. Dy toan chi phi ban hang va quan ly doanh nghiép:

Dy toan chi phi ban hang va quan 1y doanh nghiép cung cap
thong tin vé chi phi ban hang va chi phi quan 1y doanh nghiép trong
ky du toan.

Du toan nay dong vai tro nhu mot nguyén tac chi dao cho cac

hoat dong ban hang va quan 1y trong ky du toan.

Du toan chi phi ban hang va quan 1y doanh nghiép bao gém cac

chi tiéu sau:

Sd lugng SO 18U thu AU tOAN v.veveeeeeeeeeeeeeee e, XXX
Nhan: Bién phi ban hang va quan 1y don vi.........cccccceeu...... XXX
Téng bién phi ban hang va qUAN 1Y ....c.ovveeeieeeeeeeeeeea. XXX
Dinh phi ban hang va quan 1y ..........coooeiiiiniii XXX
Téng chi phi ban hang va qUAN 1Y ... XXX
Trir: Chi phi khong chi tién mat...........oooveeveiveeeeeeeeeeeen. XXX
Chi phi ban hang va quan 1y bang tién mat..............ceeeee...... XXX
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S6 lwong sdn pham tiéu thu dir todn tix Du toan tiéu thu. Chi phi
ban hang va quan 1y bang tién mdt s& duoc st dung dé lap du toan

tién mat sau nay.

Trude khi 1ap du toan tién mit, chung ta can 1ap du todn thu

tién ban chiu va du toan chi tra tién mua chiu vat liéu.
J. Dur toan thu tién ban chiu:

Dy toan ndy cung cip cho ching ta thong tin vé sd tién udc tinh

thu dugc trong ky dy toan tur ban chiu.

Pé thuc hanh vé di todn thu tién bén chiu, cdc ban hay thuc

hién bai tdp 4.3.
Tiép theo, chung ta 1ap dy toan chi tra tién mua chiu vat liéu
k. Du todn chi tra tien mua chiu vt lidu:

Dy toan nay cung cap cho ching ta thong tin vé so0 tién s€ chi

tra cho cac nha cung cip vat liéu trong ky du toan.

Dé thuc hanh vé dy toan chi tra tiéen mua chiu vat liéu cdac ban

hay thyc hién bai tdp 4.4.
Bay gio chiing ta tiép tuc 1ap du toan tién mat.
l. Du todn tién mdt:

Dy toan tién mit cho thdy anh hudng cia cic hoat dong da

duoc du toan 1én tién mat.

Bang viéc 1ap du toan tién mat, nha quan tri ¢ thé:
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- Tién hanh cic nudc dé dam bao du tién dé tién hanh céac
hoat dong da du toan;

- Pu thoi gian cho phép dé chudn bi ngudn tai tro bd sung
can thiét trong ky du toan (va nhu thé s& tranh duoc chi
phi cao ddi v6i nhitg khoan vay khén cép);

- Du kién cac khoan dau tu tir sd tién vuot mirc ton quy dé

thu duoc 1gi nhuan cao nht.

Dy toéan tién mat bao gom tat ca cac chi ti€u anh hudng dén cac
dong tién tur dir li¢u & hau hét cac du toan bd phan cua dy todn tong

thé.
Duy toan tién mat noi chung gdm bdn phan chinh:

- Tién c6 thé sir dung.
- Cac khoan chi.
- Thira (Thiéu) tién.

- Tai tro.

Dy todn tién mdt bao gom cac chi ti€u sau:

S6 dur tién Mt AU KY ..o XXX
Cong: Tién thu 1300) 4V USSR XXX
Tong s6 tién ¢ the ST dUNG ......eeveeeeeeeeeeeeeeeeeeeeeae XXX
Trir: Tien Chi trong K oo XXX
Thira (Thi€U) HEN w.veveveeeereerereeeeeesereeeeesseseeeeessesee s XXX
I T 5 (o AR XXX
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S6 dur iEN MAt CUST KV ..o XXX

Pé thuc hanh vé dy toan tién mdt, cdc ban hay thuc hién bai tdap

4.5.
Chung ta tiép tuc 1ap bao cao két qua kinh doanh du toan.
m.  Bdo cdo két qua kinh doanh dir todn:

Béao céo két qua kinh doanh du todn udc tinh lgi nhudn hoat

dong mong doi tir cac hoat dong da dy toan.

Béo céo két qua kinh doanh du toan cho phép nha quan trj c6
c4i nhin vin tit két qua hoat dong sau khi thuc hi¢n cac hoat dong da

du toan.

Khi bao cdo két qua kinh doanh du toan dugc duyét, nd tro

thanh tiéu chudn dé danh gia thanh quéa hoat dong trong ky.

Béo cao két qua kinh doanh duy toan bao gdm céc chi tiéu:

Doanh thu ......cccooiiiiiiii XXX
Trir: Gid vOn hang DAN ...........cooveveeeeeeeeeeeeeeeeeeeeeeean. XXX
Loi NHUAN OP cvvveeeieeeiiieeiee ettt aee e XXX
Trur: Chi phi bdn hang va quan 1y.........cccoovvveiieencieeee. XXX
Loi nhuan trudce chi phi 13l vay......cccocoveeeciiiiiiecieceeee, XXX
Trir: Chi phi 131 vay ..cooeeiieieee e XXX
Loi nhuan thuan tir hoat dong kinh doanh ..............c..cc.......... XXX
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Doanh thu tir Du toan tiéu thu; Gid vén hang bdn tir Du toan
gia von hang ban Chi phi ban hang va qudn Iy tir Dy toan chi phi ban

hang va quan 1y. Chi phi ldi vay tir Du toan tién mit.
Cudi cung, chiing ta s& 1ap bang can dbi ké toan du toan.
n. Bdng cdn déi ké todn dir todn:

Budc cudi cung trong chu trinh 1ap du toan thudng 13 1ap Bang

can doi ké toan du toan.

Khoi diém trong viéc 1ap Bang can ddi ké toan dy todn - tinh
hinh tai chinh mong doi vao cudi ky du toan - 13 cac sé du dau ky du
toan tir bang can d6i ké toan dau ky du toan. Bét dau véi sé du dau ky,
bang can ddi ké toan du toan tong hop anh huong clia cc hoat dong

trong ky du toan va chi ra sé du cudi ky dy toan.

V. MOT SO PIEM CAN LUU Y KHI HQC:

Céc ban luu ¥ nghién ctru k§ dong dit liéu du toan & so' do 4.1.
Du todn tong thé. So d6 4.1 gitp cac ban c6 mot cai nhin tong quat tot
vé bai hoc nay va qua trinh 1ap du todn. Hay luu y mot cach dac biét

cac du toan anh huong dén dy todn tién mat ra sao.

Céc ban cling dac biét lvu y moi quan h¢ gitra cac du toan.

VI. TOM LUQC NHUNG VAN PE CAN GHI NHO:

Bai hoc nay trinh bay khai quat qua trinh du toan va cho thay
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moi quan hé qua lai giita cic dy toan. Dy toan tiéu thu 1 co so cia
toan by qué trinh du toan. Khi du toan tiéu thu da duogc lap, du toan
san xut va du toan chi phi ban hang va quan 1y doanh nghiép c6 thé
duoc 1ap do hai dy toan nay phy thudc vao sb luong san pham tiéu thu
trong ky du toan. Dy toan san xudt cho biét s luong san pham can
san xuat trong ky du toan, vi vay sau khi dy toan san xuét duoc 1ap, co
thé 1ap cac du toan chi phi san xuat khac. Tat ca cac du toan trén s&
cung cip thong tin dé 1ap du toan tién mit, bao céo két qua kinh doanh

du toan va bang can doi ke toan dy toan.

Dir liéu & bai hoc nay lién quan dén linh vue hoach dinh. O cac
bai hoc sau, ching ta s€ thay cach sir dung dy toan dé ki€ém soat céac

hoat dong hang ngay va cach sir dung du toan dé danh gia thanh qua.
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BAI TAP

Bai 1: Dy toan san xuat

Cong ty A du toan s& ban 30.000 san pham trong thang
4,40.000 san pham trong thang 5 va 60.000 san pham trong thang 6 .
Cong ty ¢6 6 .000 san pham ton kho vao ngay 01 thang 4. Néu s6
lwong san pham ton kho cudi thang 1a 20% nhu cau bén ra trong thang

sau, s6 lugng san pham can san xuét trong thang 5 1a:
a. 32.000 sp b. 44.000 sp

c. 36.000 sp d. 40.000 sp

Bai 2: Dy toan mua vat liéu
Cong ty K duy toan san xuét cho nim t6i nhu sau:
Quil Qui2 Qui3 Qui4
S6 lugng san pham san xuat: 20.000 24.000 32.000 28.000

Can 5kg vat liéu dé san xudt mot san pham. Co 5.000 kg vat
liéu ton kho dau nam. Vat liéu ton kho cudi mdi qui bang 10% nhu

cAu san xuat ctia qui sau. S6 luong vat lidu can mua trong qui 2 1a:
a. 24.800 kg b. 116.000 kg

c. 124.000 kg d.160.000 kg
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Bai 3: Du toan thu tién ban chiu

Doanh thu ctia Cong ty P bao gom 50% bang tién va 50% béan
chiu. 70% doanh thu ban chiu thu dugc trong thang ban hang; 20%
trong thang tiép theo; 5% trong thang thir hai sau thang ban hang; s6

con lai khong thu dugc. Dir liéu tir dy toédn ti€u thu nhu sau:
Théang 9 Théng 10 Thangll  Théang 12
Téng doanh thu (ngd) 50000 70000 60000 80000
Téng sb tién thu dugce trong thang 12 theo dy toan la:
a. 28.000 ngd b. 75.750 ngd

c. 68.000 ngd d. 83.500 ngd

Bai 4: Du toan chi tra tien mua chiu vat li¢u

Cong ty B du toan mua chiu 90.000ngd vat li¢u trong thang 10;
70.000ngd vat liéu trong thang 11 va 40000ngd vat liéu trong thang
12. Cong ty tra 40% trong thang mua chiu; 60% trong thang tiép theo.

Du toan chi tra tién mua chiu vat liéu trong thang 12 la
a. 40.000ngd b. 70.000ngd

c. 58.000ngd d.200.000ngd

Bai 5: Dy toan tién mit
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Néu s6 du tién mat dau ky 13 15.000ngd, cudi ky can ton quy
12.000ngd, tién chi trong ky 125.000ngd, va tién thu tir khach hang
90.000ngd, cong ty phai vay bao nhiéu?

a. 32.000ngd b. 20.000ngd

c. 8.000ngd d. 38.000ngd
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DAP AN

Bail:b
So luong s6 tiéu thu dy toan

Cong Ton kho cudi ky (20% x 60.000sp)
Tong nhu ciu

Trir: Ton kho dau ky (20% x 40.000sp)

S6 luong sp can san xuat

Bai2: c

S6 lugng sp can san xuét (sp)

Dinh muc vat liéu cho mot sp(kg/sp)

S6 lugng vat lidu can dung (kg)

Cong: Ton kho vat liéu cubi ky(kg)
(10% x 32.000sp x Skg/sp)

Téng nhu cau vat liéu (kg)

Trir: Ton kho vat liéu dau ky (kg)

(10% x 24000 sp x 5 kg/sp)

40000sp

12000

24000

120000

16000

136000

12000
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S6 luwong vat lidu can mua (kg)

Bai3: b

Tur Doanh thu thang 10 (70000 ngd x 50% x 5%)
Tt Doanh thu thang 11 (60000 ngd x 50% x 20%)
Twr Doanh thu thang 12

(80000 ngd x 50% x 70%) + (80000 ngd x 50%)

Téng cong

Bai4: c

Tt Mua vat li¢u tdhng 11 (60% x 70000 ngd)

Tir Mua vat liéu thang 12 (40% x 40000 ngd)

Tong cong tién chi tra

Bai5:a

Tong cong so tién co thé sir dung

124000

Théang 12
1750 ngd

6000

68000

75750ngd

Thang 12

42000 ngd

16000

58000 ngd

105000 ngd
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Trur: Tién chi trong ky
Tién thira (thiéu)

Tai trg

Vay

SO du tién mat cuoi ky

125000

-20000 ngd

32000

12000 ngd
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BAI 5:

PHAN TiCH

BIEN PONG CUA CHI PHI

I.  GIOI THIEU KHAI QUAT:
Chao cac ban!

Bai hoc nay dé cap dén linh vuc kiém soat. Qua bai hoc nay,

cac ban s€ dugc trang bi cac ky thuat dé kiém soat chi phi san XUAt.

II. MUC TIEU:
Sau khi hoc xong bai nay, cac ban cé thé:

- Biét cach x4y dung gia thanh dinh mirc.

- Biét cach 1ap mot dy toan linh hoat va hiéu duoc tinh
chét tinh hoat ctia médt dy toan linh hoat.

- Biét cach phan tich bién dong cuia cac khoan muc chi phi

san xuat nham kiém soat chi phi tot hon cho céac ky sau.

III. HUONG DAN HQC NOI DUNG CO BAN VA CAC TAI
LIEU THAM KHAO:

bé dat dugc cac muc ti€u trén, bai nay bao gom cac ndi dung
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Sau:

IV.

- Gia thanh dinh mrc
- Du toan linh hoat

- Phén tich bién dong cua chi phi san xuat.

e Bién dong cua chi phi vat li¢u truc tiép
e  Bién dong cua chi phi nhan cong truc tiép.

e Bién dong cua chi phi san xuat chung

Céc noi dung trén, cac ban c6 thé tham khao & céc tai li€u:

- Tap thé tac gia B mon Ké toan quan tri - phan tich hoat
dong kinh doanh, Khoa Ké toan Kiém toan, Truong Dai
hoc Kinh t&¢ TP H6 Chi Minh, Ké toan quan tri, (Tai ban
1an thir tr). NXB. Thong ké, Nam 2006. (Chuong 6) .

- Belverd E. Needles, Henry R. Anderson, James C.
Caldwell; Principles of Accounting (Fifth edition);

Houghton Mifflin Company; 1993. (Chapter 26) .

- Ray H. Garrison, Eric W. Noreen; Managerial

Accounting (Tenth  Edition); The McGraw-Hill

Companies, Inc.. 2003. (Chapter 10,11).

- Charles T. Horngren, George Foster; Cost Accounting: A
Managerial Emphasis (Eleventh Edition),; Prentice - Hall,

Inc; 2003. (Chapter 7,8}.

NHUNG KHAI NIEM CO BAN TRONG BAI VA CACH

HQC TUNG PHAN CUA BALI:

Trude khi tim hiéu cac k¥ thuat phan tich bién dong cua chi phi



san xuat, ching ta s€ lan luot tim hiéu cac ndi dung lam co sé cho cac

ky thuat phan tich: Gid thanh dinh murc va Dy toan linh hoat.
1. Gia thanh dinh mirc:

Gia thanh dinh mirc 13 chi phi sdn xuat mong muon cho mdt san

pham. Gia thanh dinh murc 14 tiéu chuan dé danh gia thanh qua.

Trong ké toan quan tri ¢6 hai loai dinh mtc dugc st dung phd

bién: dinh mutrc vé luong va dinh muc vé gia.

Dinh murc vé lugng chi rd c¢6 bao nhi€éu ngudn lyc nén dugc st

dung dé tao ra mot san pham hodc cung cap mot dich vu.

Dinh thure vé gia chi rd nén tra bao nhiéu cho moi don vi ngudn

luc.

Quan 1y theo nguyén tic loai trir 1 mot hé thong ma cac dinh
miurc dugc xay dung cho cac hoat dong khéac nhau, cac két qua thuc té
duoc so sanh voi cac dinh mrc nay. Bat ky nhimg chénh 1éch nao
dugc xem la dang ké sé duoc cac nha quan tri lvu ¥y nhu 13 nhiing
“truong hop dic biét”. O bai ndy, chung ta s& ap dung quan 1y theo
nguyén tic loai trir d6i v6i cac dinh mirc vé luong va gia & cac doanh

nghiép san xuat.

X4y dung gia thanh dinh mc doi hoi su két hop ctia moi nguoi
c6 trach nhiém véi viéc mua va su dung céac ngu6n luc: cac nhan vién
ké toan quan tri, cac ky su, cdc nha quan tri & bd phan mua, cic nha
quan tri san xuat, cic cong nhan san xuat. Cac dinh mirc duoc xay
dung nhdm khuyén khich cac hoat dong tuwong lai ¢ hiéu qua, tranh

1ap lai cac hoat dong kém hi€u qua trong qua khr.
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Phwong phap xac dinh gia thanh dinh mic cho m¢t don vi
san pham (Zdm/dv)

Gia thanh dinh mtrc cho luat don vi san phém duoc xac dinh

theo cong thue: (5.1)

Chi phi vat Chi phi san
Gia thanh . ., Chi phi nhan ,
liéu truc tiép . xuat chung
) cong tryc tiep

= dinmhmic + +

dinh murc cho

dinh murc
dinh mrc
cho mot san

) cho mot san , cho mot san
pham mat san pham

pham pham

O cong thuc (5.1) trén. Chi phi vt lidu triee tiép, Chi phi nhdn
cong triee tiép va Chi phi san xudt chung dinh mike cho mét san pham

lan luot duoc x4c dinh theo cac cong thuc (5.2); (5.3) va (5.4) nhu

sau: (5.2)

Chi phi vat li¢u truc
tiép dinh mirc cho mét =

san pham

Luong vét li¢u . '
Don gia vat li¢u
dinh mrc chomot X _
, dinh murc
san pham

(5.3)

Chi phi nhan cong
truc tiép dinh mirc cho =

mot san pham

Luong lao dong '
Don gia lao
dinh mirc cho mot X ,
, dong dinh muc
san pham

(5.4)
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Dinh phi san

Chi phi san xuat Bién phi san xuat , .
xuat chung dinh
chung dinh micc cho = chung dinh mic  +
, , muc cho mot
mat san pham cho mgt sdn pham ,
san pham.
O cong thire (5.2):

Luwong vdt liéu dinh mirc cho mot san phcfm duoc xac dinh dua

vao cac thiét ké chi tiét k¥ thuat ciia san pham.

Don gia vat liéu dinh muc dga vao dau gia canh tranh trén co s¢

s6 lwong va co luong mong mudn.
O cong thire (5.3):

Luogng tao dong dinh mirc cho mgt san phém duoc xac dinh dua
vao nhitng nghién ctru vé thoi gian va dong tac dbi véi timg hoat

dong tao dong.

Don gia lao dong dinh mtrc dya vao két qué khdo sat tién luong

va hop dong lao dong.
O cong thirc (5.4):

Bien phi san xuat chung dinh mirc cho mot san pham dugc xac

dinh nhu sau: (5.5)

Bién phi san xuat Ty 1€ bién phi san Dinh mirc nang
chung dinh micc cho = xuatchungdinh X luc san xuat cho
mot san pham murc mot san pham.
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Dinh phi san xudt chung dinh mucc cho mot san pham dugc xac

dinh nhu sau:

(5.6)
Dinh phi san xuat Ty I¢ dinh phi san Dinh mic nang
chung dinh mic cho = xuat chung dinh X luc san xuét cho
mot san pham murc mot san pham.

O cong thue (5.5). Ty tir bién phi san xuét chung dinh muc
chinh 1a bién phi san Xuét chung dinh mtc cho mét don vi nang luc
san xuat. Tuy tiéu thirc phan bd chi phi san xuit chung ma ning luc
san xuat c6 thé dugc do luong bang sb gid lao dong truc tiép, sb gio

may...

Ty 1é bién phi san xuét chung dinh muc duoc xac dinh nhu sau:

Tong bién phi san xuat chung du toan

Ty 1 bién phisan =
xuat chung dinh muc Nang lyc san xuat dy toan
(S6 gio may, so gio lao dong truc tiep)

O cong thic (5.6), Ty 18 dinh phi san xuit chung dinh mirc
chinh 13 dinh phi san xuét chung dinh mtc cho mot don vi ning luc

san xuat.

Ty 1¢ dinh phi san xuat chung dinh mirc dugc xac dinh nhu sau:

Ty 1€ dinh phi san Tong dinh phi san xuat chung dy toan
xuat chung dinh mirc =

Nang lyc san xuét du toan
(S0 gid may, so gio lao dong tryc ti€p...)
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O cac cong thic (5.7). (5.8), théng tin vé& bién phi sdn xudt
chung du toan, dinh phi san xudt chung duy toan, nang luc san xudt dw
todn ching ta co dugc tir cac du toan twong umg & dy toan tong thé

(Bai 4).
2. Du toan linh hoat:

Duy toan linh hoat 13 gi? N6 khac phuc nhuoc diém cta du toan
tinh ra sao? Tinh chét linh hoat cua dy toan linh hoat thé hién ra sao?
Loi ich cta du toan linh hoat ra sao? Phin nay s& giai quyét cac van dé

trén.
a. Du toan tinh:

Du toan tinh - con dugc goi la dy toan c¢6 dinh - 1a loai du toan
chi xay dung cho mot mirc hoat dong duy nhat. Mrc hoat dong thuc té
va muc hoat dong du toan thuong khac nhau. Do do, chi phi san XuAt
thuc té va chi phi san xuat dy toan thudng chénh léch. Chénh léch nay
khong phan anh thanh qua kiém soat chi phi do chiu anh hudng cia ca

su khac nhau cua mirc hoat dong thuc té so véi dy toan.

Dé thong tin chénh 1éch giita chi phi san xuat thuc té va chi phi
san xudt du toan co y nghia trong quan 1y, chung ta phai diéu chinh dy
toan vé mirc hoat dong thuc té. Du toan linh hoat s& gitip chung ta giai

quyét van dé nay.
b. Du toan linh hoat:

Du toan linh hoat - con dugc goi 1a du toan bién dbi - cung cép
cac thong tin uwodc tinh c6 thé duoc diéu chinh cho nhiéu mirc hoat

dong khéac nhau trong gidi han thich hop.

104



Cac khoan bién phi don vi khong thay doi theo cac mirc hoat

dong khac nhau.
Tinh chat linh hoat ciia dw todn linh hoat duoc thé hién ra sao ?

Tinh chét linh hoat cta dy toan linh hoat dugc thé hién thong
qua cong thurc du todn linh hoat. Mbdi du toan linh hoat c6 mot cong
thirc dy toan linh hoat. Nho cong thirc dy toan linh hoat, chiig ta c6

thé diéu chinh dy toan vé bat ky murc hoat dong nao.

Chung ta biét rang mdi dy toan linh hoat, dinh phi va biét phi
don vi khong thay d6i theo khdi lwong hoat dong. Do d6 mdi dy toan

linh hoat, chung ta c6 cong thirc dy todn linh hoat nhu sau:

Tong chi phi (Bién phi S0 lwong sén Dinh phi
san xuatdwtoAn = donvi x pham sin xuat) + du toan
K¥ thuat phan tich cac chénh léch ra sao chung ta s& dé cap o

phan con lai cta bai hoc nay .

Nhu vay nho ky thudt dy toan linh hoat, chung ta cé thé diéu
chinh dy toan vé mirc hoat dong thuc té, tir 46 thong tu chénh léch

gitta dy toan va thuc té co y nghia trong quan 1y.
c. Phan biét dinh mure va du toan:

Chung ta can phan biét dinh muac va du toan. Chi phi dinh mirc
va chi phi dy toan déu 1a chi phi mong mudn. Tuy nhién, chi phi dinh
mirc 1a cach tiép can vé chi phi mong mudn tinh cho mot khéi lugng
hoat dong. Chi phi dy toan lai 1 cach tiép can vé chi phi mong muén
tinh cho mot ky hoat dong. Hai cach tiép can nay khac nhau & cach
tinh toan dinh phi. Dinh phi dy toan khéng phu thudc vao khdi luong
hoat dong trong ky du toan Pinh phi dinh muc lai phu thudc vao khoi
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luong hoat dong trong ky du toan.
3. Phin tich bién dong ciia chi phi san xuit:

Qua trinh phén tich bién dong cta chi phi san xuat dé kiém soat
chi phi san xuat dugc tién hanh theo ba budc nhu minh hoa ¢ so d6

5.1.

Dau tién. chung ta tinh toan cac chénh léch. Néu cac chénh léch
1a dang ké, chung ta s& tién hanh phan tich dé tim nguyén nhan; nguoi
chiu trach nhiém. tir d6 dwa ra giai phap thich hop dé kiém soat chi phi

san xuat tot hon cho cac ky sau.

So dd 5. 1. Str dung phan tich chénh 1éch dé kiém soat chi phi

Buscl: | Difioameoeeae

l

. Khén Khéng can giai pha
Chénh léch c6 dang ke _ £ (?iéu clffinhp P
khong ?
I
Co
i}

: Dua ra cac giai phap hanh
Budc 3: dong tot nhat dé diéu chinh
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Dé tinh toan cac chénh 1éch, chung ta ¢6 mé hinh chung nhu So

d6 5.2.
Néu goi:

Q: : luong thuc té
Q,: lugng dinh mirc
P, : Gia thyuc té
P,: gia dinh muc
AP: chénh I¢ch gia
AQ: chénh léch lugng

Tir md hinh chung, ching ta co cac cong thirc dé tinh chénh

1éch gia va chénh 1€ch lugng nhu sau :
AP = QP; . QP,-Q;(P-P,) (5.10)

AQ=QiPo - Q.,Pe=Py(Q1-Q,)  (5.11)

Chung ta s& van dung mo hinh chung dé 1an luot phan tich bién

dong cua timg khoan muc chi phi san xuét.

So do 5.2. Mé hinh chang dé phan tich bién dong chi phi vit

liéu truc tiép va chi phi nhdan céng truec tiép

Luong thya t’é Luong thuc té X Luong dinh muc
X Gia thuc té Gia dinh mtc X Gia dinh muc
Chénh léch gia Chénh léch luong
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4. Phan tich bién dong ciia chi phi vat liéu true tiép:

Chi phi vat li¢u truc tiép chiu anh hudéng boéi hai nhan td 1a
luong vat lidu sir dung (goi tat 1a nhan t6 lwong) va chi phi don vi vat

lidu (goi tat 1 nhén t6 gid).
Cdc ban can luu y:

- Chénh léch gia duogc tinh khi vat li¢u duoc mua.
- Chénh I¢ch lugng dugc tinh khi vat liéu dugc sir dung

cho san xuat.

So d6 5.3 minh hoa cach xac dinh chénh 1éch gia va chénh léch

luong vat licu.

So' dé 5.3. Phan tich chi phi vt ligp truc tiép

Luong thuc té mua Luong thyc té mua Luong thuc té sir dung Luong dinh mtrc
X Gia thuc t€ mua X Gia dinh mirc X Gia dinh mirc X Gia dinh mirc
Chénh léch gia Chénh Iéch lugng

Céc nha quan tri ciia bd phan mua thudng chiu trach nhiém vé
chénh 1éch gid va nha quan tri bd phan san xuat thuong chiu trach
nhiém vé chénh léch luong vat licu. Gia dinh muc dugce st dung trong
tinh todn chénh 1éch lugng dé cac nha quan tri san xuét khong bi anh

huong boi thanh qua quan 1y ctia cac nha quan tri & bd phan mua.

Viéc tim ra nguyén nhan dan dén cic chénh léch co y nghia
quan trong trong quan 1y. Khi dd xac dinh duoc nguyén nhan dan dén
cic chénh 1éch, dic biét 1a cac chénh léch bat loi, s& xac dinh duoc

nguoi chiu trach nhiém, tir do, s€ c6 cac gidi phap quan ly thich hop
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dé kiém soat tot hon hon cho céc ky sau. Nguyén nhan cta chénh 1éch

lwong vit liéu thuong bao gdm:

Chét lugng vat ligu.

Tay nghé cong nhan.

May moc thiét bi

Nguyén nhan cia chénh 1éch gia vat liéu thudng bao gom :

- Chét lugng vat ligu.

- Nguon mua.

Pé thuc hanh céc ky thudt tinh toan cdc chénh léch vat liéu cac

ban hay thyc hién cac Bai tap 5.1 dén 5.4
S. Phin tich bién ddng ciia chi phi nhan cong trwc tiép:

Chi phi nhan cong truc tiép ciing chiu anh hudng bdi hai nhan
t6 1a luong lao dong sir dung (goi tat 1a nhan tb lwong) va don gia lao

dong (goi tat 12 nhan t6 gid).

Nguyén nhan cta chénh léch lugng lao dong thuong bao gom:

Tay nghé cong nhan

Chét lugng vat ligu.

May méc thiét b

Nguyén nhan chénh léch gia lao dong thuong bao gom:

- Tay nghé cong nhan .

- Hop dong lao dong
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Céc chénh 1éch lao dong c6 thé dugc kiém soat mdt phan badi
cac nha quan tri san xuat. Vi dy, cac nha quan tri sdn xuat co thé tac

dong dén:

- Bo tri tay nghé cong nhan phu hop véi yéu cau cong viéce
- Dong vién cong nhan.
- Chat lugng giam sat san xuat.

- Chét lugng dao tao cong nhan.

Tuy nhién. cic chénh léch lao dong khong thé dugc kiém soat

hoan toan bdi mot ca nhan hay mét bo phan. Vi du:

- B phan sura chira c6 thé thuc hién cong viéc bao tri thiét
bi kém. Diéu nay c6 thé 1am gia ting thoi gian xu 1y cho
mot san pham, 14 nguyén nhan cua chénh léch luong lao
dong bat loi.

- Bo phin mua c6 thé mua vat liéu chit luong kém, phai
mat nhiéu thoi gian dé xu 1y hon khi san xuat. 1am phat

sinh cac chénh 1éch luong lao dong bt loi.

Pé thue hanh cac ky thudt tinh toan cac chénh léch vat liéu cac

ban hay thyc hién cac bai tap twr 5.5 dén 5.8.
6. Phén tich bién dong ciia chi phi sin xuét chung:

Khac véi chi phi vat liéu truc tiép va chi phi nhan cong truc tiép
- déu 1 bién phi- chi phi san xuat chung 1a mot loai chi phi hon hop,
ky thuat tinh toan cac chénh 1éch chi phi san xuét chung phuc tap

hon.
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Chiing ta 1an luot tim hiéu k¥ thuét phan tich bién phi san xuét

chung va dinh phi san xut chung.
a. Phan tich bién dong bién phi san xudt chung:

Mo hinh chung dé phan tich bién dong cia bién phi san xuat

chung dugc tom tit qua So do 5.4.
So' do 5.4. M6 hinh chung dé phén tich

chénh 1éch bién phi sin xuat

Luong thuc té mua X Luong thuc té mua X Luong dinh muc X Ty
Ty 1&¢ BPSXC thyc té Ty 1&¢ BPSXC dinh mirc 1€ BPSXC dinh mirc
) Y / b Y /
Chénh 1éch chi tiéu Chénh léch hi€u qua
Neéu goi:

- Qq: lugng thuc té (ndng lyc san xuét thuc té sir dung ¢
mirc san xudt thuc té - dugc do ludng bing sb gior lao
dong truc tiép, sb gid may...)

- Q,: luong dinh mirc (ning lyc san xuit mong mudn sir
dung & muc hoat dong thuc té)

- R, : ty 1& bién phi san xuat chung thuc té (bién phi san
Xuét chung thyc té chi tiéu cho mot don vi nang lyc san
Xuat).

- R,: ty 1& bién phi san xuit chung dinh muc (bién phi san
Xuat chung mong mudn chi tiéu cho mot don vi nang luc
san xudt)

- AR: chénh 1&ch chi tiéu

- AQ: chénh léch hiéu qua
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Ttr m6 hinh chung, ching ta c6 cic cong thirc dé tinh chénh 1éch

chi ti€u va chénh lé€ch hiéu qua nhu sau:
AR =QiR; - QiR, = Qi(R; -Ry) (5.12)
AQ = QiR - QoRo =R, (Q1 - Qo) (5.13)
Y nghia ciia cdc chénh léch bién phi sin xuit chung
- Chénh lech chi tiéu:

Chénh léch chi tiéu hay.con goi 1 chénh léch cé thé kiém sodt 1a
két qua tu viéc chi tiéu thuc té nhiéu hon hodc it hon mong mudn dbi
v6i cac khoan bién phi san xuit chung. Bang viéc tinh toan chénh léch
chi tiéu chi tiét cho timg khoan muc bién phi san xuat chung, cic nha
quan trj s& biét dugc khoan muc nao bién dong theo chiéu huéng tbt
(F), khoan muc nao bién dong theo chiéu hudng xXAu, tir d6 c6 thé tim
hiéu nguyén nhan va dua ra giai phap thich hop dé kiém soat bién phi

san xuat chung t6t hon cho céc ky sau.
- Chénh léch hiéu qua:

Chénh 1€éch hi€u qua phan anh anh hudng cua hi€u qua hoat dong

dén bién dong cua bién phi san xuat chung.

Chénh léch hiéu qua khong phan anh thanh quéa kiém soat bién phi

san xuat chung.

Pé thue hanh cdc ky thét tinh todn cdc chénh 1éch bién phi san

xudt chung, cac ban hady thuc hién cac bai tap twr 5.9 dén 5.11.

b. Phan tich bién déng dinh phi san xudt chung:
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Mo hinh chung dé phan tich bién dong ctia dinh phi san xuét

chung dugc tom tit qua So dd 5.5:
So' dé 5.5. M6 hinh chung dé phén tich

chénh léch dinh phi sin xuit

Dinh phi san xgét Dinh phi san xuit Dinh phi san xuét
chung thyc té chung du doan chung dinh muc
Chénh 1éch chi tiéu Chénh léch khéi luong

Y nghia ciia cdc chénh léch dinh phi sin xudt chung
- Cheénh lech chi tieu:

Tuong tu bién phi san xudt chung, chénh 1éch chi tiéu hay con goi
13 chénh 1éch c6 thé kiém sodt 13 két qua tir viéc chi tiéu thuc té nhiéu
hon hoic it hon mong muén dbi véi cac khoan dinh phi san xuét
chung. Bang viéc tinh toan chénh l1éch chi tiéu chi tiét cho ting khoan
muc dinh phi san Xuét chung, cidc nha quan tri sé biét dugc khoan
muc nao bién dong theo chiéu hudng tét (F), khoan muc nio bién
dong theo chiéu hudng xau, tir d6 c6 thé tim hiéu nguyén nhan va dua
ra giai phap thich hop dé kiém soat dinh phi san xuat chung t6t hon

cho céc ky sau.
- Chénh léch khéi lwong:

Chénh léch khéi luong phan 4nh anh huong cia khéi lugng

113



hoat dong dén bién dong cia dinh phi san xuét chung. Ching ta da
biét, dinh phi san xuit chung du toan khong thay d6i theo khdi luong
hoat dong, trong khi dinh phi san Xuét chung dinh muc nhiéu hay it
phu thudc vao khdi luong hoat dong cao hay thap. Do d6, néu khoi
luong hoat dong thuc té& Virot qua khoi lugng hoat dong du toan, dinh
phi san xuat chung dinh murc s& tén hon dinh phi san xuat chung du
toan. phat sinh chénh 1éch khéi lwong thudn loi (F). Nguoc lai, néu
khéi luong hoat dong thuc té nhd hon khéi luong hoat dong du toan,
dinh phi san xuat chung dinh mirc s& nk¢ hon dinh phi san xuat chung

du toan, phat sinh chénh 1éch khéi luong Bdt loi (U)

Nhu vdy: chénh léch khdi luong khong phan anh thanh qua
kiém soat dinh phi san xuat chung: chi la thuéc do phan anh anh
huong cua khoi luong hoat dong dén bién dong cua dinh phi san xuat

chung.

Trén day 1a k¥ thuét phan tich bién dong chi phi san xuit chung
theo mé hinh Phdn tich bén chénh léch chi phi san xudt chung. O md
hinh nay, bién phi san xuat chung c6 hai chénh léch: Chénh léch chi
tiéu va Chénh tich hiéu qud dinh phi san xuét chung ca hai chénh léch:

Chénh léch chi tiéu va Chénh léch khéi lrong.

Ngoai mé hinh phan tich bén chénh 1éch trén, phéan tich bién
dong chi phi san xuat chung con c6 cac mé hinh phan tich ba chénh

1&ch; hai chénh l¢ch va mot chénh I¢ch chi phi san Xuat chung.

Mo hinh Phdn tich ba chénh léch chi phi san xudt chung duoc

tom tit & So dd 5.6.
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So' dé 5.6. Phan tich ba chénh léch chi phi sin xuit chung

Chénh léch chi Chénh l¢éch chi Chénh 1éch hiéu Chénh léch khoi
tiéu bieén phi tiéu dinh phi qua bién phi lugng dinh phi
Chénh Iéch chi Y : Y :
tiéu bién phi Chénh léch chi Chénh 1€ch chi
tiéu bién phi tiéu bién phi

Mo hinh Phan tich hai chénh 1éch chi phi san xuit chung dugc

tom tit & so dd 5.7

So dé 5.7. Phén tich hai chénh léch chi phi sin xuit chung

¢6 thé kiém soat

Chénh 1§ch chi Chénh 1éch chi Chénh léph hiéu Chénh léch khéi
tiéu bién phi tiéu dinh phi qua bién phi luong dinh phi
v
— Chénh léch khéi
Tong chénh 1éch luong dinh phi

M6 hinh Phan tich mot chénh léch chi phi san xudt chung duoc

tom tit & so dd 5.8.

So do 5.8. Phan tich mjt chénh l¢ch chi phi sin xudt chung

Chénh léch chi Chénh Iéch chi Chénh 1§ch hiéu Chénh 1éch khéi
tiéu bien phi tiéu dinh phi qua bién phi luong dinh phi
v
Téng chénh 1éch chi
phi san xuat chung
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Dé thiee hanh phan tich bién déng dinh phi san xudt chung, cdc
ban hay thwc hién cdc bai tap tw 5.12 dén 5.15

V. MOT SO PIEM CAN LUU Y KHI HQC:

Nhu viy 1a chung ta sip két thuc bai hoc nay. Trudc khi két
thac bai hoc, cac ban luu y mot sd ndi dung cbt 161 cua bai hoc nay

trong qua trinh 6n tap:

- Phuong phap xay dung gid thanh dinh murc

- Phuong phap 1ap du toan linh hoat

- Phuong phép diéu chinh dy toan theo muc hoat dong
thuc té

- Phuong phap phan tich cac khoan chénh 1éch chi phi san

xuat

VI. TOM LUQC NHUNG VAN PE CAN GHI NHO:

Hoan nghénh cac ban da lam viéc vat va sau 1 0 tiét 1a nghién
ctru Iy thuyét va thuc hién dy du cac bai tap & bai hoc nay. By gio,

c0 1€ cac ban da dat duoc cac muc tiéu da duoc dé ra & dau bai hoc:

- Biét cach xay dyng gia thanh dinh muc.

- Biét cach 1ap mot dy toan linh hoat va hiéu duoc tinh
chét linh hoat ctia mét du toan linh hoat.

- Biét cach phén tich bién dong cua cac khoan muc chi phi

san xuat nham kiém soat chi phi tot hon cho céac ky sau.
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BAI TAP

Swr dung dir liéu sau dé thuc hién cdc bai tap tu 5.1 dén 5.4

Cong ty H c6 dinh muc vat liéu truc tiép dé san xuit mot san
pham nhu sau: 1.5 kg / san pham véi gia 4,00 ngd/ kg. Thang trudc
1.700 kg vt liéu duoc mua va di st dung dé san xuit 1000 san pham.

Téng chi phi vat liéu 13 6.630 ngd.
Bai 1: Gia thuc té vat liéu
Pon gi4 thyc té vat liéu 13 bao nhiéu?
a. 4,00 ngd / kg. b. 4,10 ngd/kg.
c. 3,90 ngd/kg. d. 6.63 ngd/kg.
Bai 2: Chénh léch gia vat 1iéu
Chénh 1éch gia vat liéu cia Cong ty H trong thang la:
a. 170 ngd (U) b. 170 ngd (F).
c. 800 ngd (U). d. 800 ngd (F).
Bai 3: Lwgng vat liéu dinh mire

Luong vat liéu dinh mic cho phép dé san xuat 1.000 san pham

la:
a. 1.700 kg. b. 1500 kg.
c. 2550 kg. d. 2.000 kg.
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Bai 4: Chénh léch lwgng vat li€u
Chénh Iéch lugng vat li€u cua Cong ty H trong thang la:
a. 170 ngd (U). b. 170 ngd (F).

c. 800 ngd (u). d. 800 ngd (F).

Sur dung dir lieu sau dé thuc hién cdc bai tdp t5.5 dén 5.8:

Cong ty H c¢6 dinh murc nhan cong tryc tiép dé san xuat mot san
phdm nhu sau 5 gio/ san pham voi gia 12,00ngd /gid. Thang.trudc
1.550 gid cong duoc s dung dé san xudt 1.000 san pham. Tong chi

phi nhén cong la 18.910ngd.
Bai 5: Pon gia lao dong thue té

Pon gia lao dong thuc té ciia Coéng ty H trong thang 1a bao

nhiéu?
a. 12,20 ngd/gio. b. 12.00 ngd/gio.
c: 11,80 ngd/gio. d. 11,60 ngd/gio.

Bai 6: Chénh l¢éch gia lao dong
Chénh léch gia lao dong cua Cong ty H trong thang la:
a. 310 ngd (U). b. 310 ngd (F).
c. 300 ngd (U). d. 300 ngd (F).

Bai 7: S6 gio' lao dong dinh mirc
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S6 gid lao dong dinh muc cho phép dé san xuat 1.000 San pham

la:
a. 1.450gio. b. 1.500gi0.
c. 1.700gio. d. 1.800gi0.
Bai 8: Chénh léch luwgng lao dong
Chénh léch lugng lao dong cua Cong ty H trong thang la
a.. 590 ngd (U). b. 590 ngd (F).

¢ 600 ngd (U). d. 600 ngd ( F)

Sur dung dir liéu sau dé thuc hién cdc bai tap tuw 5.9 dén 5.11 :

Cong ty H phan bd bién phi san xuat chung trén co s s gio lao
dong truc tiép. Cong ty H c6 dinh mirc lao dong dé san xuit mot san
pham: 1,5 gio lao dong truc tiép va ty 18 bién phi san xuét chung dinh
mirc 3,00 ngd/gid lao dong truc tiép. Thang trude 1550 gid duge sir
dung dé san xuat 1.000 san pham va 5 . 1115ngd duogc chi tiéu cho

bién phi san xuét chung.
Bai 9: Ty 1¢ bién phi san xuit chung thuec té

Ty 1é bién phi san xuat chung thuc té ciia Cong ty H trong thang

1a bao nhiéu?
a. 3,00 ngd/gi0. b. 3,19 ngd/gio.

¢ 330 ngd/gio. d. 4.50 ngd/gio.
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Bai 10: Chénh 1&ch chi tiéu bién phi san xuit chung

Chénh 1éch chi tiéu bién phi san xuat chung cta Cong ty H trong

thang la:
a. 465 ngd (U). b. 400 ngd (F).
c. 335 ngd (U). d.300 ngd (F).

Bai 11: Chénh l¢éch hiéu qua

Chénh léch hiéu qua ctia Cong ty H ddi v6i bién phi san xuat

chung trong thang:
a. 435 ngd (U). b. 435 ngd (F).
¢ 150 ngd (U). d.150 ngd (F).

Swr dung dir liéu sau dé thuc hién cdc bai tap tu 5.12 dén 5.15

Dinh phi san xuit chung du toan trong thang ctua Cong ty H 1a
9.000ngd. Nang lyc du toan trong thang 1a 3.000 san pham.

San xuat thuc té 13 3.200 san pham va dinh phi san xuat chung

thue té trong thang 13 8.450 ngd.
Bai 12: Ty 1é dinh phi sin xuat chung dinh mirc

Ty 18 Pinh phi san xuit chung dinh mirc trong thang cua cong ty

H la:

a. 2ngd/g b. 1,88ngd/g
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c. 1,76ngd/g d. 1,81ngd/g
Bai 13: Dinh phi san xuit chung dinh mirc
Dinh phi san xuat chung dinh mirc trong thang ctia Cong ty H la:
a. 9.024ngd b. 8448ngd
c. 9600ngd d. 8688ngd
Bai 14: Chénh l&ch chi tiéu dinh phi san xuit chung

Chénh léch chi tiéu dinh phi san xuat chung trong thang cua

Cong ty H la:
a. 600ngd (F) b. 550ngd (F)
c. 1150ngd (U) d. 570ngd (U)

Bai 15: Chénh léch khéi lwgng

Chénh léch khéi luong dinh phi san xuét chung trong thang cua
Cong ty H la:

a. 600ngd (F) b. 550ngd (F)

c 1 150ngd(U) d.570ngd(U)
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DAP AN

Bai1: c

Pon gia thuc té vat lidu la: 6630ngd+ 1.700kg = 3,9ngd/kg
Bai2: b

Chénh 1éch gid vat liéu cia cong ty H trong thang la:

AP = QP —QiPy=Qi(P; —Po)

= 1700kg (3.9ngd/kg — 4,0ngd/kg)= 170ngd(F)

Bai3: b

Luong vat liéu dinh muc cho phép dé san xuét 1.000 san phém

la:
1500 kg = 1.000sp x 1.5kg/sp
Bai4: c
Chénh 1éch lugng vat liéu cua Cong ty H trong thang la:
AQ = Q1Pp-QoPy = Po(Q1-Qo)
=4ngd/kg (1700kg-1500kg) = 800ngd(U)
Bai 5. a
Don gi4 lao dong thuc té ctia Cong ty H trong thang la:

12,20 ngd/gio - 18.910ngd + 1.550g
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Bai6: a
Chénh léch gia lao dong cua Cong ty H trong thang la:
AP = QP; - QPy= Q(P-Py)
=1550g(12.20ngd/g-12.00ngd/g)= 310ngd(U}
Bai7: b

Sb gior lao dong dinh muc cho phép dé san xuat 1.000 san pham

la: 1500 gio=1.000 sp x 1,5 g/sp
Bai8: ¢
Chénh Iéch lugng lao dong cua Cong ty H trong thang la:
AQ = QiPy— QoPo = Py(Q1 — Qo)
= 12ngd/g(1550g — 1500g) = 600ngd(U)
Bai 9:c

Ty 18 bién phi san xuit chung thuc té cua Cong ty H trong thang
la: 3,30 ngd/gio - 5.115ngd +1.5510g

Bai 10: a

Chénh 1&ch chi tiéu bién phi san xuat chung ctia Cong ty H trong

thang la:
AR =QIRI-QI1R0=QI(R1-R0)
=1550g (3,30ngd/g — 3,00ngd/g) = 465 ngd (U)
Baill: c
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Chénh 1éch hiéu qua cua Cong ty H d6i v6i bién phi san xuat

chung trong thang:
AQ =QIR0—-QOR0=RO0 (Q1-Q0)
= 3,0 ngd/g (1550g — 1500g) = 150ngd (U)
Bai12: a

Ty 1& dinh phi san xut thung dinh muc trong thang ctia Cong ty
H: 2ngd/g=.9000ngd +(3.000sp x 1,5g/sp)

Bai13: ¢
Dinh phi san xuét chung dinh muc:
9600ngd = 3.200sp x 1,5g/sp = 2ngd/g
Bai14: b
Chénh 1éch chi tiéu dinh phi san xuét chung:
550ngd (F) = 8.450ngd - 9.000ngd
Bai 15: a
Chénh 1éch khéi luong:

600ngd(F) = 9000ngd — 9600ngd
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BAI 6:

PANH GIA THANH QUA QUAN LY

I.  GIOI THIEU KHAI QUAT:
Chao céac ban!

Bai hoc nay trang bi cho cac ban cac cong cu dé danh gia thanh
qua quan ly ctia cac nha quan tri, c6 pham vi trdch nhiém khac nhau

trong mot to chirc phan quyén.

II. MUC TIEU:
Sau khi hoc.xong bai nay, cac ban cd thé:

- Str dung ké toan trach nhiém nhu mot cong cu dé danh
gia thanh qua quan ly cua cac nha quan tri & cac trung
tam trach nhiém khac nhau

- St dung cac cong cu ké toan dé danh gia thanh qua quan
1y cua cac nha quan tri ¢ cac trung tdm dau tu . Pinh gia
san pham chuyén giao c6 loi nhét trong mot to chirc phan
quyén.

- Lap va phan tich bao cao bd phan dé danh gia thanh qua
bd phan va thanh qud quan 1y cia cidc nha quan 1y bo

phan.
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I11.

HUONG DAN HQC NOI DUNG CO BAN VA CAC TAI
LIEU THAM KHAO:

bé dat duoc cac muyc tiéu trén, bai nay bao gom céc ndi dung sau:

Ké toan trach nhiém
Danh gia thanh qua quan ly.
Dinh gia san phiam chuyén giao

Phan tich b4o cdo bo phan

Céc ndi dung trén, cac ban c6 thé tham khao & céc tai lidu:

IV.

Tap thé tac gia BO mon Ké toan quan tri - phan tich hoat
dong kinh doanh, Khoa Ké toan Kiém toan, Truong Dai
hoc Kinh té TP H6 Chi Minh, Ké toan quan tri, (Tai ban
lan thir tr). NXB. Thong ké, Nam 2006. (Chuong 7) .
Belverd E. Needles, Henry R. Anderson, James C.
Caldwell; Principles of Accounting (Fifth edition);
Houghton Mifflin Company; 1993. (Chapter 25) .

Ray H. Garrison, Eric W. Noreen; Managerial
Accounting (Tenth  Edition); The McGraw-Hill
Companies, Inc.. 2003. (Chapter 12).

Charles T. Horngren, George Foster; Cost Accounting: A
Managerial Emphasis (Eleventh Edition),; Prentice - Hall,
Inc; 2003. (Chapter 27}.

NHUNG KHAI NIEM CO BAN TRONG BAI VA CACH
HOQC TUNG PHAN CUA BALI:

Ke toan trach nhiém:
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a. Dinh nghia Ké toan trach nhiém:

Ké toan trach nhiém 1a hé thdng thu thap, xu 1y va truyén dat

thong tin c6 thé kiém soat theo pham vi trach nhiém ctia nha quén tri.

Thong tin ¢ thé kiém soat 13 nhimng thong tin vé doanh thu, chi
phi, vén dau tu...ma nha quan tri ¢6 thé dua ra cac quyét dinh tac dong

1én nod.

Thong tin co thé kiém soat cu thé dbi voi timg nha quan tri 1a gi
(doanh thu, chi phi hay vén dau tu...) phu thudc vao trach nhiém quan

ly ctia nha quan tri do.
b. Trung tam trach nhiém:

Trung tam trach nhiém la mot by phan trong mot t0 chirc ma
cac nha quan tri cia né dugc giao trach nhiém quan 1y mot phan cac

phén cac nguon lyc cua to chuec.
C6 nam loai trung tdm trach nhiém.

- Trung tam chi phi.
- Trung tam chi tiéu.
- Trung tdm doanh thu.
- Trung tam loi nhuan .

- Trung tdm dau tu.
C. Trung tam chi phi:

Trung tdm chi phi 1a mot bd phan c6 moé1 quan hé rd rang gitra
cac chi phi cia cac ngudn luc véi cac san pham hoac dich vu cua bd
phan dd, ma cac nha quan thi cia no chi chiu trach nhi€ém doi véi céac

chi phi c6 thé kiém soat phat sinh trong bd phan do.
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Thanh qua cia cac trung tam chi phi thuong dugc danh gia
bang viéc so sanh chi phi thuc té v6i chi phi du toan va phén tich cac

chénh I¢ch phat sinh.
d. Trung tam chi tiéu:

Trung tdm chi tiéu 1a mot b phén c6 modi quan hé khong rd
rang gitra chi phi cac nguon lyc voi cac san pham hodc dich vu cta bd
phan d6, ma cac nha quan tri cia nd chi chiu trach nhiém doéi véi céac

chi phi c¢6 thé kiém soat phét sinh trong bd phan do.

Thanh qua cua cac trung tam chi tiéu thuong duoc danh gia

béng viéc so sanh chi tiéu thuc té v6i han mire chi tiéu duge du toan.
e. Trung tam doanh thu:

Trung tdm doanh thu 1a mot by phdn ma cac nha quan tri ciia n6

¢6 trach nhiém d6i vé&i doanh thu dat duoc trong bd phan do.

Thanh qua cua cac trung tdim doanh thu thuong duoc danh gia
bﬁng viéc so sanh doanh thu thuc t& v&i doanh thu du toan va phan

tich cac chénh 1éch phat sinh.
f Trung tam loi nhudn:

Trung tam lg1 nhudn 1a mdt b phén ma céc nha quan tri cia no6

c6 trach nhiém d6i véi loi nhudn dat dugc trong bo phan do.

Do loi nhuan bang doanh thu trir chi phi, nén cac nha quan tri
cua trung tdm lgi nhudn cé trach nhiém ca vé doanh thu va chi phi

phat sinh & by phan do.

Thanh qué cua cac trung tam lgi nhuan thuong dugc danh gia
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bang viéc so sanh cac dir li¢u trén bdo cdo két qua kinh doanh thuc té

v6i cac dir liéu trén bao cdo két qua kinh doanh dy toan.
g Trung tam dau tu:

Trung tdm dau tu va mdt bd phan ma ca nha quan tri cua no6 co

trach nhiém do1 véi loi nhuan va von dau tu cua don vi do.

Thanh qua cta cac trung tim dau tu thudng dugc danh gia bang

viéc su dung cac thudc do:

- Ty 1& hoan vén dau tu (ROI).

- Loi nhuan con lai (RI)
h.  Co cdu té chirc va danh gid thanh qua:

Co cau to chtrc cua mot cong ty lam sang tdé quyén han cuia cac

nha quan tri cua cong ty do.

So dd t6 churc 14 sy phan anh sinh dong cap bac trach nhiém d6i

v6i1 muc dich kiém soat quan ly ciia mot to chuc.

H¢ théng ké toan trach nhiém thiét 1ap mot mang ludi thong tin
trong mot t6 chirc nhiam thu thap va bio cdo cac thong tin vé hoat
dong cua tung linh vuc trach nhi¢m. H¢ théng ké toan trach nhiém
duogc st dung dé 1ap cac dy toan theo tirng linh vyc trach nhiém va

béo cao cac két qua thyc hién theo ting linh vuc trach nhiém.

B4o céo thanh qua cua timg cip quan 1y duoc thiét ké dé dap
mg nhu cau thong tin riéng biét cta ting nha quan tri. Cong mot
thong tin c¢6 thé xuat hién dudi nhitng hinh thirc khac nhau trong

nhiéu bao cao khac nhau.
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Théng tin tir cac bao cao cho cac nha quan tri & cAp thip hon
thudng dugc tong hop va trinh bay suc tich khi xuat hién & cac bao

c4o cila cac nha quan tri cp cao hon.
2. Danh gia thanh qua quan ly:

O phan nay ching ta dé cap nhiéu hon dén viéc van dung cac
cong cu ké toan dé danh gia thanh qua quén ly cua cac nha quan tri ¢

cac trung tam chi phi, trung tdm loi nhuén va trung tdm dau tu.
a. Danh gia thanh qua quan ly o trung tam chi phi:

Thanh qua quan ly cua cac nha quan tri & trung tdm chi phi
dugc danh gid qua bio cdo thanh qua duogc 1ap cho tung trung tam chi

phi riéng biét.

Thong tin dua vao bao cao thanh qua dé danh gid thanh qua ctua
cac nha quan tri & trung tdm chi phi chi 14 khi phi c6 thé kiém sodt boi
ting nha quan tri ¢ timg trung tAm chi phi. Bang viéc so sanh chi phi
thuc t& véi chi phi du toan, cdc nha quan tri co thé biét dugc chénh
léch nao la thuan loi, chénh 1éch nao la bét loi . Chénh l1éch nao la bién
dong cua khoi luong hoat dong chénh 1éch nao do thanh qua kiém soat

chi phi mang lai
b. Danh gia thanh qua quan ly o trung tam loi nhugn:

Thanh qua quan 1y cua cac nha quan tri ¢ trung tdm loi nhuan
dugc danh gia qua bao cao thanh qua dugc 1ap cho tirng trung tam lgi
nhuén riéng biét. Thong tin dua vao bio cao thanh qua dé danh gia
thanh qua cua cac nha quan tri ¢ trung tdm loi nhuan chi la loi nhudn
c6 thé kiém sodt boi timg nha quan tri ¢ timg trung tdm loi nhuan. Do

loi nhuan 1a chénh Iéch gitra doanh thu va chi phi, nén chi doanh thu
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c6 thé kiém sodt va chi phi c¢é thé kiém sodt duge dua vao bao cdo
thanh qua. Chi phi c6 thé kiém soat duoc phan loai theo bién phi va
dinh phi khi dua vao bao cdo thanh qua. Nhu vady bao cdo thanh qua
duoc st dung dé danh gia thanh qua quan 1y cta cac nha quan tri &
trung tAm loi nhudn 13 bao céo két qua kinh doanh duoc trinh bay
dudi hinh thirc s6 du dam phi, nhung chi bao gdm doanh thu va chi
phi co6 thé kiém soét boi cac nha quan tri cua trung tim loi nhuan.
Béng vi€c so sanh thong tin thuc té véi thong tin dy todn, cadc nha
quan tri c6 thé biét duge chénh léch ndo 1a thuan loi, chénh 1éch nao
13 bat loi. Chénh 1éch nao do bién dong cua khdi luong hoat dong,

chénh léch nio do thanh qua kiém so4t doanh thu va chi phi mang lai
C. Pdnh gid thanh qua qudn Iy & trung tam dau tu:
Danh gia thanh qua quan 1y & cac trung tim dau tu bao gom:

- So sanh doanh thu va chi phi c6 thé kiém soat thyc té véi
du toan.

- Str dung cac thude do thanh qua ddi véi cac khoan vén
dau tu thudc quyén kiém soat cia nha quan tri & trung
tam dau tu:

e Ty 1¢ hoan von dau tu (ROI).

e  Loinhuan con lai (RI).
Sau ddy ching ta lan luot str dung ting thude do thanh qua
Ty I¢ hoan von dau tw (ROI - Return on Investment):

Ty 1€ hoan von dau tu duoc tinh toan dua véao loi nhuin hoat
dong va tai san duoc dau tu dé thu duge lgi nhuan do. Cong thuc tinh

pho bién la:
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o Loi nhuan hoat dong
Ty 1¢ hoan von dau tu = - (6.1)
Tai san duoc dau tu

O cong thire (6.1 ), cac ban can luu y :

- Tai san dwoc dau tw chinh 1a Tai san hoat dong binh
qudn trong ky, dugc tinh bang cach iy binh quan cua sb
du tai san dau ky va cudi ky (khong bao gdbm cac tai san
thudc hoat dong dau tu tai chinh nhu cic khoan dau tu
ngan han (dau tu ching khoan...) dau tu dai han (gop
von lién doanh...). .

- Loi nhugn hoat dong con goi 1a lgi nhuan trude 1ai va
thué (EBIT) la loi,nhuan do sir dung tai san hoat dong
mang lai, khong phan biét nguén tai tro cic tai san d6
(khong bao gém lgi nhuan tir cdc hoat dong dau tu tai

chinh, log1 nhuén khac)

ROI cho biét mot ddng tai san dau tu vao trung tim dau tu, nha

quan tri & do da tao ra dugc bao nhiéu déng lo1 nhuan.
ROI cang 16n, thanh qua quan 1y vén dau tu cang cao.
Cic nhin té anh hwéng dén ROI:

Pé dé nhan thay cac nhan t6 anh huong dén ROI, cong thirc

tinh ROI (6. 1) ¢6 thé duoc viét lai nhu sau:

Loi nhuan hoat dong

Ty 1¢ hoan von dau tu =
Tai san duoc dau tu
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Loi nhuén hoat dong Doanh thu

Ty 1é hoan von dau tu = X
Tai san duoc dau tu Tai san dugc dau tu
Ty 16 hoan vbén = Ty suét lgi nhuan x S6 vong quay (6.2)
dau tu trén doanh thu cua tai san

Theo céng thire (6.2), ROI phy thuéc vao hai chi sé quan trong:
Ty sudt loi nhudn trén doanh thu ( hay con goi la Bién loi nhudn) va

So6 vong quay cua tai san.

Ty sudt loi nhudn trén doanh thu cho biét khi doanh thu thuc
hién dwoc mot déng sé thu dwoc bao nhiéu do”‘ng loi nhudn. Chi s6 nay
cao hay thap phu thudc vdo viéc kiém sodt chi phi ciia cdc nha qudn

tri & trung tam dau tu.

S6 vong quay ciia tai san cho biét mot dong tai san dau tu vao
trung tam dau tu, nha quan tri & d6 da thyc hién dugc bao nhiu
ddng doanh thu: Chi s6 nay cho thdy hiéu suat str dung tai san. Chi s6
nay cang 16n khi doanh thu cang ting hodc tai san dau tu cang giam
hodc giam tai san nhung doanh thu van ting. 7% sudt loi nhudn trén
doanh thu va S6 vong quay cia tai san gitp ching ta giai thich su
bién dong cua ROI cua mot trung tam dau tu; sy khac nhau cta ROI

giita cac trung tdm dau tu
Nhuoc diém ciia ROI:

Tuy ROI 14 cong cu rat thich hop trong viéc danh gia thanh qua
quan ly cua cac nha quan tri ¢ cac trung tdm trach nhi€ém khac nhau,

ROI khong phai 1a mgt cong cu hoan hao.
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Néu céc nha quan tri duoc danh gia bang ROL Ho s& tim moi
cach dé tang ROI, diéu ndy c6 thé s& khong phu hop véi chién lugc
clia toan cong ty, chang han, viéc cat giam cac chi phi nghién ctru phat

trién.

Ngoai ra, néu cac nha quan tri duoc danh gia bang ROI co thé

ho s€ tir choi cac co hoi dau tu co 1o1.

b¢ khac phuc nhugc di€ém trén, ching ta c6 thé st dung cong cu

khac: Loi nhuan con lai (RI — Residual Income)
Lg¢i nhuén con lai (RI):

Loi nhuan con lai 1a phan con lai cua lgi nhuén hoat dong sau
khi trr di 1ogi nhudn mong mudn to6i thi€u tur tai san hoat dong cua

trung tAm dau tu.

Loinhuan = Loinhuin — (Taisan x Ty 18 hoan von (6.3)
con lai hoat dong dugc dautuy mong muon toi thicu)

Loi nhudn con lai cang 16n, 1gi nhuan hoat dong tao ra cang
nhiéu hon lgi nhuan mong mudn t6i thiéu thanh qua quan 1y cia cac
nha quan tri ¢ trung tdm dau tu cang duogc danh gia cao. RI khuyén
khich c4c nha quan tri thuc hién cac khoan dau tu c6 kha nang sinh

loi.

Tuy nhién, RI ciing c6 nhuoc diém: khong thé sir dung RI dé so
sanh thanh qua quan 1y ctia cic nha quan tri & cac trung tAm dau tu c6

tai san duoc dau tu khac nhau.

Pé thuc hanh ky thudt tinh ROI va RI, cac ban hdy thuc hién
cdc bai tdp 6.1 dén 6.5
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3. Pinh gia sain pham chuyén giao:

San pham chuyén giao 1a gi? C6 nhitng phuong phép nao dé
dinh gia san pham chuyén giao? Dinh gi4 san pham chuyén giao c6 ¥
nghia gi trong danh gia thanh qua quan 1y? Phan nay s& giai quyét cac

van dé trén.
a. San pham chuyén giao:

San phdam chuyén giao 1a san pham duoc chuyén tir bd phan nay

sang bd phan khéc trong cung mot doanh nghiép.

Pinh gid san pham chuyén giao 1a xac dinh gia chuyén giao cho

cac san pham chuyén giao.
b. Cdc phwong phap dinh gia san pham chuyén giao:
C6 3 phuong phap dinh gia san pham chuyén giao:

- Theo chi phi
- Theo gié thi truong
- Theo thuong lugng

Dinh gid sian phdm chuyén giao theo chi phi:

Theo phuong phap ndy, cic chi phi c6 thé 1am so so dinh gia
san pham chuyén giao la:

Gia thanh day du
Gia thanh toan bd

Bién phi don vi
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Uu diém ndi bat ciia phuong phap dinh gia san pham chuyén giao

theo chi phi 1a don gian, dé thuc hién.

Tuy nhién, dinh gi4 san pham chuyén giao theo chi phi ¢é nhiing

nhuoc diém sau:

- Chi ¢6 bd phan nhin chuyén giao cudi cting méi co thé
xéac dinh duoc két qua kinh doanh.

- Khong khuyén khich cac bd phan chuyén giao kiém soat
t6t chi phi.

- Khéng c6 cin cir dé ra quyét dinh chuyén giao.
Dinh gid san phdm chuyén giao theo gid thi truong:

Theo phuong phap ndy, Cong ty c6 thé chon gia cta san phadm
hodc dich vu tuong tuy dugc cong bd, vi du, trén céc tap chi thuong
mai - dé sir dung 1am gia chuyén giao. Ngoai ra, cong ty ciing c6 thé
chon gia tinh cho khach hang bén ngoai 1am gia chuyén giao ndi bd

cong ty.

Pay duoc xem 1a cach dinh gia san pham chuyén giao tot nhat.
Vi str dung gid thi truong s€ lam cho vi¢c danh gia thanh qua trén co
s¢ loi nhuén c6 thé thuc hién duge & nhiéu mic do clia mot o chie.
Bang viéc sir dung gia thi truong dé kiém soat su chuyén giao, tat ca
céc bo phan déu co thé xac dinh dugc loi nhuan chir khong phai chi bo
phan nhan chuyén giao cudi ciing. Cach tiép can gia thi truong con
gitip cho cac nha quan tri biét dugc khi nao nén chuyén giao khi nao

khong nén.
C6 nhitng nguyén tic chi dao trong viéc dinh gia chuyén giao
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theo gia thi truong:

- B6 phén mua phai mua ctia by phan ban trong ndi bo khi
bd phan ban dap Gmg duoc tat ca cac diéu kién cia gia
mua ngoai va mudn ban nodi bd

- Néu bd phan ban khéng dap tGng dugc tat ca cac diéu
kién cua gid mua ngoai thi bd phan mua dugc twr do mua
ngoai

- B6 phan ban dugc tu do tu chdi ban nodi bé néu nhue mudn
ban ra bén ngoai.

- Phai 14p ra mot to chic dé giai quyét nhitng bt dong

giita cac bo phan lién quan dén gia chuyén giao.
Dinh gid san phdm chuyén giao theo thwong lwong:

Trong nhiéu trudng hop, cac bd phan trong doanh nghiép tur
thuong luong gia chuyén giao thip hon gia thi truong. Vi du, chi phi
ban hang va quan ly doanh nghiép c6 thé dugc cat giam bét khi
chuyén giao ndi b, hodc ) luong chuyén giao ndi bo du lon dé thuc
hién chiét khau thuong mai. Ngoai ra. gid chuyén giao ciing c6 thé
duoc thuong lugng khi san pham chuyén giao duoc san xuat tir ning
lwc san xuat nhan rdi...Thong tin vé chi phi va thi truong co thé duoc
st dung trong sy thuong luong ndy. nhung khong doi hoi gia chuyén
giao dugc chon phai c6 bat ky mbi lién hé dic biét nao d6i véi thong

tin vé chi phi hoac thi truong.
C. Nguyén tic dinh gid chuyén giao:

Muc ti€u cua viéc dinh gia chuyén giao 1a nham khuyén khich
cac nha quan tri bd phan, co lién quan dén viéc chuyén giao, hudng

dén muc ti€u chung.
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Mudn viy, gia chuyén giao phai két hop hai hoa loi ich cua céac
bén tham gia chuyén giao va loi ich cira téng thé doanh nghiép. Viéc
xéac dinh gia chuyén giao tbi thiéu lam co s¢ dé xac dinh gia chuyén
giao 1a khai diém cua viée dinh gid san pham chuyén giao huéng dén

muc tiéu chung.

Gia chuyén giao t6i thiéu 14 gioi han thap nhat ciia gia chuyén
giao dé bo phan chuyén giao khong bi thiét hai, dong thoi ciing

khong c6 lg1 hon so v6i ban ra ngoai

Gia chuyén giao t6i thiéu duogc tinh toan theo cong thirc chung

sau (cong thue (6.3)):

(6.3)

. , Chi phi san xuat va Chi phi co hoi don
Gia chuyén . _ _ ,
L = chuyén giao donvisan + visan pham hoac
giao toi thiéu , ) .

pham hoac dich vu dich vu

Chi phi co hoi ¢ day 13 sé du dam phi 16n nhat bi mat di xét
trén tong thé doanh nghiép, néu san pham hoic dich vu duoc chuyén
giao ndi bd. Phai phan biét chi phi san xuét va chuyén giao véi chi
phi co hdi vi trén so sach ké toan chi ghi chép chi phi san xuét va
chuyén giao con chi phi co hoi thi khong. Chi phi san xuat va chuyén
giao don vi san phém hoac dich vu thuong chon la bién phi don vi
san pham chuyén giao; chi phi co hoi don vi ddi véi tong thé doanh
nghiép 13 s6 du dam phi bi mat di tinh cho mot san pham chuyén giao
do mat co hoi ban ra.ngoai vi chuyén giao ndi bd. Luc nay, gia

chuyén giao t6i thiéu duoc tinh nhu sau:
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, S6 du dam phi bi mat di
Gia chuyén Chi phi don vi sédn
] , tinh cho mdt don vi san
giaotdi = pham hoac dichvu + ) '
. . pham hodc dich vu
thiéu chuyén giao .
chuyén giao

Can phdn biét gid chuyén giao toi thiéu va gid chuyén giao. Gia
chuyén giao ti thiéu 1a co s& dé xac dinh gia chuyén giao. Bo phan
chuyén giao chi chuyén giao khi gia chuyén giao 16n hon gia chuyén
giao toi thiéu. Pong thoi, bd phan nhan chuyén giao chi nhan chuyén
giao khi gia chuyén giao nho hon gia cung cép tir bén ngoai. Do do,
gia chuyén giao s& dugc thuong luong trong khoan tir gia chuyén giao

toi thiéu dén gia cung cap tir bén ngoai .

Ciing can luu y rang: néu khong c6 s6 du dam phi nao bi mat di
trén pham vi tong thé doanh nghi¢p - san pham chuyén giao dugc san
xuat tir niang lyc san xuat nhan rdi - thi gia chuyén giao toi thiéu

chinh 1a bén phi don vi san pham chuyén giao

Dinh gia chuyén giao theo nguyén tic trén s& khic phuc duoc

cac nhuogc diém cua cach dinh gid chuyén giao dua vao chi phi:

- Gilip cac nha quan tri & cic bd phan chuyén giao ciing
nhu nhan chuyén giao c6 thé xac dinh duoc thanh qua tai
chinh - co s¢ dé danh gia thanh qua quan 1y qua cac chi
tiéu ROI va RI.

- Khuyén khich cic nha quéan tri & tt ca cac bo phan kiém
soat tot chi phi dé dat thanh qua cao hon.

- Bang cach so sanh gia chuyén giao tdi thiéu voi gia cung

cap tur bén ngoai, giup cac nha quan tri & cac bo phan co
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thé biét duoc nén hay khong nén chuyén giao noi bo.
Khé khan trong viéc thie hién nguyén tic chung:

Nguyén tic chung dé dinh gia chuyén giao luén ludn thuc day
viéc ra quyét dinh hudng dén muc tiéu chung, néu duoc thyuce thi. Tuy
nhién nguyén tic trén thuong kho hodc khong thé thuc thi do khé
khan trong viéc do ludng chi phi co hi. Van dé do luong chi phi nhu
thé c6 thé phat sinh do mot sb 1y do. Mot trong nhitng 1y do 1a thi
truong bén ngoai c6 thé khong phai 1a thi trudng canh tranh hoan hao.
Trong thi trudng canh tranh hoan hao, gia thi truong khong phu thudc
vao sb lugng dugc ban ra boi bat ky nha san xudt nao Trong thi truong
canh tranh khong hoan hdo mdt nha san xuét doc nhit co thé tac dong
nén gia thi truong bang cach thay d6i sé luong san phim c6 trén thi
truong. Trong trudong hop do, gia thi truong bén ngoai phu thudc vao
quyét dinh san xuat ciia nha san xuat.Diéu d6 c6 nghia la chi phi co
hoi ma cong ty phai chiu do chuyén giao ndi bd phu thudc vao sb
lwong san phdm ban ra bén ngoai . Su tac dong qua lai ndy co thé 1am
cho nguoi ta khong thé do luong chinh xéc chi phi co héi dugc tao ra

tur viéc chuyén giao san pham.

Nhitng 1y do khac gay nén sy kho khan trong viéc do luong chi
phi co hoi gan voi viée chuyén giao bao gdm hang hoa hodc dich vu
duoc chuyén giao khong chi mot loai, nhu cau dau tu vao thiét bj méi
cua by phan san xuét 1a dé tao ra cac san phém chuyén giao, va su
phu thudc 1an nhau cta nhiéu san phém hoac dich vu duoc chuyén
giao. Vi du. bd phan san Xuat ¢ cung cép cac dich vu thiét ké hodc
ddng thoi tao ra cac san pham cho bo phan mua. Chi phi co hoi gin
v6i ting loai san lugng lién quan nay ciia bo phan san xuat 1a gi?

Trong nhiéu truong hop nhu thé that kho chi ra chi phi co hoi.
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Pé thue hanh ky thudt dinh gid san pham chuyén giao, cdc ban
hady thuc hién cac bai tap 6.6 dén 6.8

4. Phéan tich bao cdo bo phan:
a. Bo6 phan la gi?

Bo phan 13 bat ky thanh phan hoic hoat dong nao lién quan dén
mot to chirc ma c6 thé xac dinh dugc riéng biét thu nhap va chi phi.
B6 phan cé thé 1a tirng nha may, ting trung tam dich vy, tung dia ban

kinh doanh. timg khach hang, timg loai san pham ...
b. Bdo cao bo phan
Bao cao by phin la gi?

B4o cdo bd phan 1 bao cao két qua kinh doanh duoc lap chi tiét

cho céc bd phan.

Pé c¢6 ich, bao cdo bd phan phai cung cip dugc thong tin dap tng

duoc hai nhu cau sau:

- Pénh gia sy dau tu cac nguon luc cua cong ty cho cac bd
phan.

- bénh gia thanh qua quan 1y cua cac nha quan tri bd phan.

Mot vai loai chi phi c6 thé lién quan dén mot b phén, nhung c6
thé hoan toan nam ngoai anh huéng ctia nha quan tri bd phan do. Dé
danh gid chinh xac by phan nhu 1a mot su dau tu céac nguén luc cua
cong ty, cac chi phi nay nén dugc bao gdm trong cac chi phi cua bd
phan. Tuy nhién. trong viéc danh gia thanh qua cua cac nha quan tri
n6i chung, cac chi phi nay nén duoc loai trir, do nha quan tri bd phan

khong ki€ém soat no.
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Nhitng ddc trung ciia bao cdo by phan:
Béo c4o bo phéan co ba tinh chit quan trong:

- Hinh thirc s6 du dam phi. Cac bao cao bd phan dugce trinh
bay theo hinh thitc s6 du dam phi. ¢ cac bdo cao nay,
bién phi dugc trir khoi doanh thu dé duoc sé du dam phi.

- Dinh phi b¢ phan va Dinh phi chung dugc trinh bay riéng
biét dé tinh sé du bo phan.

- Dinh phi bd phan co thé kiém soat va Dinh phi b phan
khong thé kiém soat dugc trinh bay riéng biét. O cac bao
cdo bd phan, chi phi khong chi duoc trinh bay theo mo
hinh Umg xtr cua chi phi véi khoi lugng hoat dong, ma
con duoc trinh bay theo méi quan hé voi kha ning kiém
soat cua nha quan tri bd phan. Cach trinh bay nay nhat

quén voi ke toan trach nhiém:

Moi quan hé gitra cac chi ti€u trén bdo cao hd phan duoc trinh

bay tom tit qua So dd 6.1.

Doanh thu tru: S6 du dam phi S6 du dam phi

Bién phi Trir: Pinh phi bd phin Trir: Pinh phi b phan cé thé kiém soat
S6 du dam phi S6 du bo phan S6 du bo phén c6 thé kiém soat

Trir: dinh phi Trir: Pinh phi chung Trir: Dinh phi bo phan khong thé kiém soat
Loi nhuan Loi nhuan S6 dubd phan

- Dinh phi bo phan:

Pinh phi bg phan 14 dinh phi lién quan truc tiép dén bod phan cu
thé. Khi bo phan khong con ton tai, dinh phi bd phan ciing bién mét.

Pinh phi bd phan lai dugc tach thanh dinh phi by phan co thé

kiém soat va dinh phi b phan khong thé kiém soat tiy thudc vao
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quyén kiém soat ctia nha quan tri bd phén.
- Dinh phi chung

Dinh phi chung 1a dinh phi khong lién quan tryc tiép dén bat ky
bd phan cu thé nao. Mac cho cac bd phan c6 ton tai hay khong, dinh

phi chung luén tdn tai v6i su tdn tai ctia doanh nghiép.
- S6 dw bo phan

S6 du bod phan 1a phén con lai cua sb du dam phi do bd phan tao
ra sau khi trang trai cic dinh phi bd phan. S6 du bd phan gop phan bu

dap cac dinh phi chung va déng gop vao loi nhuan chung.

Khi dinh phi b phan dugc tach thanh dinh phi by phén co thé
kiém soat va dinh phi bo phan khong thé kiém soat, S6 du bo phan
duogc tinh sau khi xac dinh s6 dir b4 phdn cé thé kiém sodt nhu minh

hoa & So dd 6.1.

Luuy!

= DPinh phi bé phdn c6 thé tré thanh dinh phi chung déi véi cdc
bé phén & cdp thap hon.
- Pinh phi chung khéng phdn bé cho cac bg phdn khi ldp bdo

cdo bo phan
Diéu gi s& xay ra néu phan bd dinh phi chung cho cac b phan?

- Két qua phan bd co thé lam sai 1éch thanh qua cua bd
phan.

- Co so phan bd dinh phi chung khong phan anh dung mbi
quan hé nhan qua giita dinh phi chung véi cac d6i tuong

chiu chi phi: cac bo phan.
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Pé thuc hanh ky thudt ldp bao cdo bo phdn, cac ban hay thuc
hién cac bai tap 6.9 va 6.10.

c. Phan tich bdo ca bo phan
Muc tiéu phan tich
Hai muc tiéu cha yéu khi phan tich béo cao bd phan:

- bénh gia thanh qua bo phan.

- Danh gia thanh qua quan 1y ctia cdc nha quan tr1 by phan.
Danh gia thanh qua by phin

Thong qua phan tich bdo cdo bd phén, cac nha quan tri c6 thé
danh gi4 kha nang sinh lgi ngan han va kha ning sinh loi dai han cta

tirng bo phan dé dua ra cac quyét dinh thich hop. ..
- Pdnh gid kha ndng sinh loi ngdn han:

Céc chi tiéu lién quan dén S6 dw dam phi nhu s6 dw dam phi
don vi. 1y 1é s6 dw dam phi thich hop cho viéc danh gia kha ning sinh

loi trong ngén han ciia timg bo phan.

S6 du dam phi ¢ ich nhat dbi voi nhitng quyét dinh lién quan
dén nhiig thay doi khéi luong hoat dong ngan han, nhu dinh gia

nhitng don dat hang dac biét va str dung nang luc hién co.
- Danh gia kha nang sinh loi dai han:

S6 du bo phan 1 phan con lai ciia s6 du bd phan co thé kiém soat
sau khi trir di dinh phi khong. thé kiém soat ctua nha quan tri bo phan.

S6 du bo phan ciing chinh 14 phan con lai cta s du dam phi bd phan
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sau khi trir di tat ca dinh phi bd phan bao gom ca dinh phi c6 thé kiém
soat va khong thé kiém soat ctia nha quan tri bo phan. Chinh vi vay
ma 56 dw b phdn co thé duge xem nhu 12 mot chi tiéu kinh té phan

anh thanh qua cua viéc dau tu vao mot bg phan.

Tir quan diém ra quyét dinh. S6 du bo phan c6 ich nhat ddi vdi

nhitg quyét dinh dai han nhu thay d6i tiém lyc, dinh gia dai han . . .
Danh gia thanh qua quadn ly by phan:

S6 du bo phan c6 thé kiém soat 14 phan con lai ciia s6 du dam phi
sau khi trir Dinh phi c6 thé kiém soat ctia nha quan tri bo phan. Chi
tiéu nay phan anh thanh qua quan ly ctia nha quan tri by phan, va do
do chi tiéu nay 14 thudc do thanh qua quan ly cta nha quéan tri bd

phan.

Bdy gio cdc ban thir tie kiém tra nhdn thire ciia minh vé phén tich

bao cao bo phan bdng cdch thut hién bai tdp 6ill va 6.12.

V. MOT SO PIEM CAN LUU Y KHI HOC:

Nhu vy 1a chung ta sip két thac bai hoc nay. Trude khi két thuac
bai hoc, cac ban luu y mot sb6 noi dung ¢t 18i.cta bai hoc nay trong

qua trinh 6n tap:

- Phuong phép 1ap mot bao cdo thudc linh vuc ké toan
trach nhiém dé danh gia thanh qua quan 1y cua cac nha
quan tri ¢ cac trung tam trach nhi¢m khac nhau.

- Phuong phap tinh ROI va sir dung Roi dé danh gia thanh

qud quan ly ctua ciac nha quan tri & cac trung 1am dau tu.
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Phuong phap tinh RI va str dung RI dé danh gia thanh
qua quan 1y cua cac nha quan tri & cac trung tAm dau tu.
Ném vitng nguyén tic dinh gia san pham chuyén giao.

- Nam virng phuong phap lp bao cao bo phan va phuong

phap phan tich bao c4do bd phan

VI. TOM LUQC NHUNG VAN PE CAN GHI NHO:

Hoan nghénh cac ban da lam viéc vat va sau 5 tiét tu nghién ciu
1y thuyét va thuc hién day du cac bai tap ¢ bai hoc nay. Bay gio, hy

vong cac ban co6 the:

- Biét cach sur dung ké toan trach nhiém nhu mdt cong cu
dé danh gia thanh qua quan 1y cua cic nha quan 1y & cac
trung tam trach nhiém khac nhau.

- Biét cach sir dung ROI va RI nhu nhimg cong cu dé
danh gid thanh qua quan Iy cia cac nha quan tri & cac
trung tam dau tu.

- Biét cach dinh gia san pham chuyén giao c6 lgi nhat
trong mot td chtrc phan quyén

- Biét cach 1ap béo cdo bo phan va phan tich bao cido bd

phan.
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BAI TAP

Bai 1: ROI

Chi nhanh A, cua Cong ty B, c¢6 lgi nhuan hoat dong trong nam
x1 13 60.000ngd tir viéc sir dung tai san duoc ddu tu binh quan I3
300.000ngd. Ty 1¢ hoan von dau tu téi thiéu theo yéu cau 1a 15%: ROI

cua chi nhanh A 1a bao nhiéu?
a.25% b. 5%
c. 15% d. 20%
Bai 2: ROI

Chi nhanh A, cua Cong ty B, c¢6 lgi nhuan hoat dong trong nam
xi 1a 60.000ngd tr viéc st dung tai san dugc dau tu binh quan la
300.000ngd. Ty 1¢ hoan von dau tu tdi thiéu theo yéu cau la 15%. C6
mot phuong an dau tu vao thiét bi mai can 100.000ngd sé mang lai loi
nhuan thém cho chi nhanh 18.000ngd. Néu dwoc danh gia dua
vaoROI, nha quén tri ctia Chi nhanh A ¢6 mudn dau tu vao phuong 4n

trén khong?
a.Co b. khong
Bai 3: ROI

Str dung dir liéu & bai tap 6.2, giam ddc Cong ty B ¢6 mudn giam ddc

Chi nhanh A dau tu vao thiét bi méi khong?

a. Co b. Khong
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Bai 4: RI

Str dung dir li€u & bai tap 6.1, Loi nhuédn con lai (RI) cua Chi

nhanh A 1a bao nhiéu?

a. 240.000ngd b. 45.000ngd
c. 15.000ngd d. 51.000ngd
Bai 5: RI

Str dung dir li¢u & bai tip 6.2. Néu duoc danh gia dua vao RI
thay vi ROI, nha quan tri cia Chi nhanh 4 c6 mudn dau tu vao

phuong an trén khong?
a. Co b. Khong
Bai 6: Pinh gia san pham chuyén giao:

Bo phan A san xuit mot chi tiét dé ban cho khach hang bén
ngoai. Dt liéu lién quan dén bd phan nay nhu sau: Gia ban: 60
ngd/chi tiét; Bién phi don vi: 40 ngd/chi tiét; Téng dinh phi: 100 000
ngd; Niang lyc san xuat: 20.000 chi tiét.

B0 phéan B cua cing cong ty mua 5.000 chi tiét twong ty & nha
cung cip bén ngoai voi gia 58 ngd/chi tiét. Néu bd phan B mudn mua
5.000 chi tiét nay tu bo phan A, va b phan A khong con nang luc

nhan rdi, khi d6, giéi han thap nhat cta gia chuyén giao 1a bao nhiéu?
a) 60 ngd/ct b. 58 ngd/ct

c. 40 ngd/ct d. 45 ngd/ct

Bai 7: Pinh gia san pham chuyén giao:
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Str dung dit li€u bai tap 6. 6, BO phan B nén mua tir B phan A

hay mua tir nha cung cap bén ngoai?

a) Mua tr Bo phan A

b) Mua tir nha cung cép bén ngoai.

Bai 8: Dinh gia san pham chuyén giao:

Str dung dir li€u bai tap 6.6. néu bd phan A con nang lyc nhan

rdi, gid chuyén giao 1a bao nhiéu?
a) 60 ngd/ct

b. 40 ngd/ct

¢) 40 ngd/ct < gia chuyén giao < 58 ngd/ct

d. 40 ngd/ct < gia chuyén giao < 58 ngd/ct

Bai 9: Lap bao cao by phan

bién nhiing dir liéu con thiéu vao bao céo két qua kinh doanh

b0 phan sau:

Téng cong Khu vue A Khu vuc B
So tién % | Sotien | % | S6tién | %

Doanh,thu
Trir bicn phi 1000000 | ... | e
Sodwddamphi | | N
Tri Dinh phi by phan | 360000 | 60 | ........
S6 dubophan | 150000 200000
Loinhuan T e | [

40000 | .| o
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Bai 10. Lap bao cao b phan

Tai cong ty B, thang 7/x 8 c6 tai liéu nhu sau:

Tong cong San phim X  San pham Y
S6 lugng san pham tiéu thu ( sp) 10.000 12.000
Pon gia ban ( ngd /sp) 20,00 25,00
Bién phi don vi ( ngd /sp)

San xudt 9,00 10.00
Ban hang va quan 1y 3.00 3,75
Dinh phi ( ngd )

San xuat 155.000

Ban hang va quan ly 20.000

Trong tong sd dinh phi san xuat chi ¢6 50.000 ngd thuoc San
pham X va 75.000 ngd thudc San pham Y

Yéu cau: Dién s6 liéu thich hop vao Bao céo két qua kinh doanh

cua Cong ty B dudi day
CONG TY B
Bio cao két qua kinh doanh

Thang 7/x8
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Téng cong San pham X San pham Y

SO %

Sotién | % SO tién % Y
tien

Doanh thu

Trir bién phi

San xuat

Béan hang va quan ly
Tong bién phi

S6 du dam phi

Troe Pinh phi b phén | 777777
Sé du’ b6 phén ..............................
Trur Pinh phi chung:
San xuat

Béan hang va quan ly
Téng dinh phi chung
Loi nhuan

Bai 11. Phan tich bao cao b phan

Str dung dit liéu & bai tdp 6.10, San pham X hay San pham Y

nén ngung kinh doanh?

a. San pham X b. San pham Y

c. Ca hai d. Khong san phim nao
Bai 12. Phan tich hdo cao b phan

Str dung dit liéu & bai tap 6.10. Néu san pham X dugc dau tu
thém, s& ganh chiu thém 25.000 ngd dinh phi san xuat. Khi d6 doanh
thu tang thém 80.000 ngd (khong phai do tang gia ban). San pham X

c6 nén dugc dau tu san xuat thém khong?

a. Co b. Khong
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DAP AN
Bail: d.

o Loi nhuan hoat dong
Ty 1€ hoan von dau tu (ROI) =

Tai san duoc dau tu

60000ngd
= =20%
300000 ngd
Bai 2: b.
Khéng dau tu vao thiét bi méi Pau tu vao thiét bj moi
60000 ngd 60000 ngd + 18000 ngd
ROI=——=20% ROI =
100000 ngd 300000 ngd + 100000 ngd
=19,5%
Bai 3: a
Vuot qua ROI t6i thiéu 15 %
18000 ngd
ROI= ——=18%
100000 ngd
Bai4: c
Loi nhuan con lai cia chi nhanh A
Loi nhuén hoat dong 60000
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Trur : Loi nhuan mong muon toi thiéu

Tai san duoc dau tu 300000
Nhén: Ty 1é hoan von mong mudn tbi thiéu 0,15 45000
Loi nhuén con lai (RI) 15000
Bai5: a

Loi nhuan con lai cua chi nhanh A

Khong dau tu vao C6 dau tu vao
thiét bi mdi thiét bi méi
Loi nhuén hoat dong 60000 78000

Trur : Loi nhuan mong muén t6i thiéu
Tai san duoc dau tu 300000 400000
Nhan: Ty 1& hoan von mong mudn t4i thiéu

0,15 45000 0,15 60000

Loi nhuan con lai  (RI) 15000 18000

Bai 6: a.
Xic dinh gia chuyén giao tdi thiéu

Bién phi don vi san phadm chuyén giao 40 ngd /ct
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Cong: Bién s6 dam phi bi mét di / san pham chuyén giao

(60 ngd/ct — 40 ngd/sp)

Gi4a chuyén giao to1 thiéu

Bai7: b

20

60 ngd/sp

B6 phan B nén mua tir nha cung cap bén ngoai, do gia cung cap

tir bén ngoai (58 ngd/ct) thap hon gia chuyén giao toi thiéu (60

ngd/ct)

Bai 8: d

Néu Bo phan A con ning luc san xuat nhan rdi, c6 thé dép tmg

toan bd nhu cau ciia B phan B ma khong mat co hdi ban cho cac

khach hang bén ngoai. Vi vay khong c6 s6 du dam phi bi mat di.

Gi4 chuyén giao to1 thi€u - Bién phi don vi san pham chuyén

giao - 40ngd/ct.

Gia chuyén giao phai 16n hon gid chuyén giao tdi thiéu nhung

phai nhé hon gid cung cap tir bén ngoai:

40 ngd/ct < gia chuyén giao < 58 ngd/c

Bai 9:
Tong cong Khu vuc A Khu vuc B
Sotien | % | Sotien | % | Sotien| %
Doanh thu 1000000 | 100% | 600000 | 100% | 400000 | 100%
Trir bién phi 320000 |32% |240000 |40% |80000 |20%
Sé dw dam phi 680000 | 68% | 360000 | 60% | 320000 | 80%
Trir Dinh phi b phan | 350000 | 35% | 150000 |25% | 200000 | 50%
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S0 du bo phan 330000 | 33% | 210000 |35% | 120000 |30%
Trir Dinh phi chung 290000 29%
Loi nhuan 40000 4%
Bai 10:
CONG TY B
Bio c4o két qua kinh doanh
Thang 7/x8
Tong cong San pham X San pham Y

Sotién | % Sotien | % Sotien | %
Doanh thu 500000 | 100% | 200000 | 100% | 300000 | 100%
Tru bién phi
Sén xuat 210000 | 42% | 90000 |45% | 120000 |40%
Ban hang va quan ly 75000 | 15% | 30000 15% | 45000 15%
Tong bicn phi 285000 | 57% | 120000 |60% | 165000 |55%
SO du dam phi 215000 | 43% | 80000 |40% | 135000 |45%
Trir Dinh phi bo phén | 125000 | 25% | 50000 | 25% | 75000 |25%
SO du bd phan 90000 | 18% | 30000 15% | 60000 |20%
Tru Dinh phi chung: 30000 | 6%
Sén xuat 20000 | 4%
Ban hang va quan ly 50000 |10%
Tong dinh phi chung | 40000 | 8%
Loi nhuan
Bai 11:

C4 hai san pham X va Y ¢6 s0 du bo phan déu 1a s6 duong, di€u

d6 co nghia 1a sb du dam phi do ting bd phén tao ra, khong nhimg du

dé trang trai toan bo dinh phi & timg bo phan, ma con dong gop vao

viéc bu dip cac dinh phi chung. Ngimg kinh doanh bat ky san pham
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nao, dinh phi chung ciing khong thay d6i, nhung s6 du bd phan s&

giam tuong ung, tir d6 loi nhuan toan cong ty s€ giam tuong tng.
Bai 12: a

s6 du dam phi tang thém (80.000ngd x 40%)
32.000 ngd

Trur : Pinh phi bd phan tang thém.
25.000

S6 du bo phan ting thém
7000 ngd

Pau tu thém. dinh phi chung khong thay doi s6 dur bo phén ting
thém 7.000ngd. 191 nhuén s& tang thém 7.000ngd
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BAI 7:

PHAN TiCH QUYET PINH QUAN LY

I.  GIOI THIEU KHAI QUAT:
Chao cac ban!

Bai hoc ndy trang bi cho cac ban cac cong cu dé chimg minh
cho cac quyét dinh trong qué trinh hoat dong. qua bai hoc nay, cac
ban con dugc trang bi cac cong cu dé chimg minh cho céc quyét dinh

vé von dau tu.

II. MUC TIEU:
Sau khi hoc xong bai ndy, cac ban c6 thé:

- Biét cach sir dung cac cong cu cua ké toan dé chung
minh cho cac quyét dinh trong qué trinh quan ly
- Biét cach sir dung cac cong cu cua ké toan dé chung

minh cho cac quyét dinh vé von dau tu

III. HUONG DAN HOQC NOI DUNG CO BAN VA CAC TAI
LIEU THAM KHAO:

bé dat dugc cac muc ti€u trén, bai nay bao gom cac ndi dung

sau:
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- Chu trinh ra quyét dinh.
- Thong tin thich hgp
- Céc cong cu ké toan dé chimg minh cho cic quyét dinh

trong qua trinh hoat dong:

e  Phan tich tién 10i
e Béo cio két qua kinh doanh theo hinh thic sé du

dam phi

- Vén dung cac cong cu ké toan dé chimg minh cho mot

s6 dang quyét dinh:

e Quyét dinh Lam-hay-mua
e Quyét dinh Pon dat hang dic biét
e Quyét dinh Két ciu hang ban

- Céac cong cu ké toan dé chirmg minh cho cac quyét dinh

vé von dau tu.

e Ty suét sinh 15i ké toan

e Ky hoan vbn

e Hién gia thuan (NPV)

e Ty suit sinh 15i noi bo (IRR)

Cac noi dung trén. cac ban c6 thé tham khao & céc tai li€u sau:

- Tap thé tac gia BO mon Ké toan quan tri - phéan tich hoat
dong kinh doanh, Khoa K& toan Kiém toan, Truong Dai
hoc Kinh té TP HO Chi Minh, Ké toan quan tri, (T4i ban
lan thir tw). NXB. Thong ké, Nam 2006. (Chuong 9, 10).

- Belverd E. Needles, Henry R. Anderson, James C.
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Caldwell; Principles of Accounting (Fifth edition),;
Houghton Mifflin Company; 1993. (Chapter 27).

- Ray H. Garrison, Eric W. Noreen; Managerial
Accounting (Tenth Edition); The McGraw-Hill
Companies, Inc.. 2003. (Chapter 13, 14).

- Charles T. Horngren, George Foster; Cost Accounting:
A Managerial Emphasis (Eleventh Edition); Prentice -
Hall, Inc; 2003. (Chapter 11}.

IV. NHUNG KHAI NIEM CO BAN TRONG BAI VA CACH
HOQC TUNG PHAN CUA BAI:

1. Chu trinh ra quyét dinh:

Mot quyét dinh ¢ can clr thuong duge tién hanh qua 5 budc

nhu minh hoa ¢ so do 7.1.

So d6 7.1. Chu trinh quyét dinh quan ly

Khéng can hanh > o
dong thém (khong Phat hién van Bé
c6 van be) hoac nhu cau
I A 4
5 2
Phan tich kiém tra viéc thuc Xac dinh cac giai
hién quyét dinh phép hanh dong
A
A 4
3
4 Phan tich anh huéng
Quyet ?mhi e cua tirng giai phap
lya chon giai phap tot dén hoat dong
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Bai hoc nay sé& dé cap dén cac cong cu cua ké toan gitp cac nha

quan tri thuc hi¢n budce 3 va 4 trong chu trinh ra quyét dinh.
2. Thong tin thich hop:

Dé di dén quyét dinh nha quan tri c6 nhét thiét phai thu thap tat
ca cac thong tin lién quan dén cac phuong an? Hay chi can thu thap
cac thong tin thich hop cho viéc ra quyét dinh? Thong tin thich hop

cho viéc ra quyét dinh ¢ nhiing dac diém nao?
Phan nay s€ giai quyét cac van deé trén.

Khi di xac dinh cac giai phap dé giai quyét van dé can ra quyét
dinh, cic nha quan tri chi can thu thip cac théng tin thich hop dé
phan tich nham ching minh cho giai phap t6t nhat. Thong tin khong
chénh l¢ch gitta cdc phuong an, khong phai 1a thong tin thich hop.
Hai phuong &n c6 doanh thu nhu nhau, chi phi khac nhau. Khong
can thong tin vé doanh thu, chiing ta van c6 thé di dén quyét dinh

dung bang cach so sanh céac chi phi khac nhau...

Thong tin da xay ra ciing khong thich hop cho viéc ra quyét
dinh. S tién da chi ra khi thué mat bang. khéng anh huong dén viéc
lga chon mat hang nao sé kinh doanh trén mat béng do, vi mat hang

nao dugc chon ciing s& ganh chiu chi phi thué mat bang nhu nhau...

Théng tin thich hop cho viéc ra quyét dinh 13 nhitng thong tin,
khac nhau giita cac phuong an: vé doanh thu, chi phi, va sitr dung

ngudn luc tuong lai.

3. Cic cong cu ké toan dé chimg minh cho cic quyét dinh

trong qua trinh hoat dong:
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a. Phén tich tién loi:

Phén tich tién 10i 1a cong cu chimg minh cho quyét dinh bang
cach so sanh thong tin thich hop gitta cic phuong an. Néu thong tin
thich hop chi 1a doanh thu phuong an dugc chon la phuong an co

doanh thu 16n nhét.

Néu thong tin thich hop chi 14 chi phi; phuong an dugc chon 1a

phuong an ¢6 chi phi nho nhét.

Néu thong tin thich hop bao gém ca doanh thu va chi phi,
phuong an dugc chon la phuong an c¢é chénh 1éch gitra doanh thu va
Chi phi 16n nhit (néu doanh thu 16n hon chi phi) hay chénh 1éch giita
chi phi va doanh thu nho nhét (néu chi phi 16n hon doanh thu).

Do chi can céac thong tin thich hop dé ching minh cho quyét
dinh phan tich tién 151 giup cac nha quan tri tiét kiém thoi gian va chi
phi thu thap va xir ]y thong tin. Tuy nhién. néu nha quén trj can biét
két qua kinh doanh do timg phuong an mang lai 13 bao nhiéu dé di dén

quyét dinh, cong cu phan tich tién 10i s& khong dap tmg duoc.

Mudn biét két qua kinh doanh do timg phuong 4n mang lai 1a
bao nhiéu dé di &én quyét dinh. chung ta c6 thé str dung cong cu khac:

bao cio két qua kinh doanh theo hinh thic sé du dam phi.

Bdy gio cdc ban thir tir kiém tra nhdn thire ciia minh vé phén tich

tién 16i bang cdch thyc hién bai tap 7.1.

b. Bdo cdo két qua kinh doanh theo hinh thirc sé dw ddm

phi:

Dbi voi cac quyét dinh ma nha quan tri can biét két qua kinh
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doanh do timg phuong 4n mang lai, chiing ta c6 thé str dung bao cio

két qua kinh doanh theo hinh thirc s6 du dam phi dé ching minh.

Bao céo két qua kinh doanh theo timg thic s du dam phi s&
duoc 1ap cho tirng phuong an. Phuong an dugc chon la phuong én cé

lg1 nhudn mang lai 16n nhét.

4. Vian dung cic cong cu ké toan dé ching minh cho mét sb
dang quyét dinh:
a. Ouyét dinh Lam-hay-Mua:

Vén dé khéa pho bién ma cic nha quan tri & cac doanh nghiép
san xudt thudng gip 12 nén tu san xuit hay mua ngoai mot chi tiét nao
d6. Co hai giai phap dé giai quyét van dé trén: tu san xuat (Lam) hoic
mua ngoai (Mua). Dé chimg minh nén "Lam" hay "Mua", chiing ta s&

sir dung cong cu phan tich tién 10i.

Thong tin thich hop trong truong hop niy bao gdm:

Lam Mua

Nhu ciu cua may moc, thiét bi Gia mua cua cac chi tiét.

b6 sung.

Céc bién phi san xuét cac chi tiét. Tién cho thué hoic dong tién
thuan dugc tao ra tir mat béng
phan xuong bé tréng

Dinh phi ting thém Gia tu thu hoi cua cac may

moc khong sur dung.
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Théng tin khong thich hop trong trudng hop nay bao gom: chi

phi khau hao va cac dinh phi san xuét chung khac.

Biang viéc so sanh thong tin thich hop giita hai phwong én,

chung ta s& di dén quyét dinh "Lam" hay "Mua".

Dé thuwee hanh ky thudt chimg minh cho quyét dinh lam hay mua,
cdc ban hay thuc hién bai tap 7.2.

b.  Quyét dinh Pon dat hang ddc biét:

Van dé can ra quyét dinh dbi v6i nha quan tri trong truong hop
nay la gi? Nha quan tri nhan dugc mot don dat hang dac biét. Tinh
chat dic biét ctia don dat hang nay thé hién & khdi lugng dit mua 16m,
gia thap hon gia ban thong thuong, ning luc san xuat con lai c6 thé
dap tmg nhu cu cta don dit hang. Nén chap nhan hay tir chdi don dit
hang nay? Bé giai quyét van dé nay, c6 hai phuong an: chdp nhdn
hodc #r choi don dat hang. Trong truong hop nay. ching ta c6 thé sir
dung bao céo két qua kinh doanh theo hinh thirc s6 du dam phi nhu 13

mot cong cu dé chimg minh cho quyét dinh

Ngoai bao cao két qua kinh doanh theo hinh thuc s6 du dam

phi, cong cu phén tich tién 15 cling c6 thé duoc sir dung.

Dé thwe hanh ky thdt chimg minh cho quyét dinh don ddt hang
ddc biét. cdac ban hay thuc hién bai tap 7.3.

C. Quyét dinh két cau hang ban:

Khi nguén luc (s6 gio mdy, sé gio lao dong truc tiép, hoat dong
kiém tra, hoat dong cai dat may...) c6 han, nha quan tri phai tim giai

phap sao cho tan dung nguén luc ¢6 han dé tao ra nhiéu loi nhuén nhat
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cho doanh nghiép. Trong trudng hop doanh nghiép kinh doanh nhiéu
mat hang, nha quan tri phai xac dinh dugc kha nang sinh loi cua tirng
mat hang trong mbi quan hé voi nguén luc bi han ché. S du dam phi
cho mdi don vi ngudn luc bi han ché, tinh cho tirng mit hang, chinh 13

chi tiéu lugng hda kha nang sinh 1gi trén.

Chinh chi tiéu s6 du dam phi cho mdi don vi ngudn lyc bi han
ché 1a co s& d€ nha quan tri Iya chon két cau hang ban sao cho toi da
hoa s6 du dam phi, cling c6 nghia 1a t61 da hoa logi nhuén tr nguon luc

han ché doanh nghiép.

Cong cu duge s dung dé chimg minh cho quyét dinh trong

truong hop nay la phdn tich tién loi.

Dé thire hanh ky thudt chirng minh cho quyét dinh két cau hang

ban, cdac ban hay thuc hién bai tap 7.4.
d. Quyét dinh bdn ngay hay ché bién thém:
Vén dé can ra quyét dinh trong trudng hop nay 1a gi ?

Cung qui trinh cong nghé, c6 thé tao ra nhiéu loai san pham.
Céc loai san pham nay c6 thé ban ngay, hoic tiép tuc ché bién thém &
cac qui trinh cong nghé riéng trude khi ban. Chéc chin, nha quan tri
phai lya chon san pham nao nén ban ngay, san phim nio nén tiép tuc
ché bién thém trude khi ban. Chung ta ciing stir dung céng cu phan tich

tién 101 dé ching minh cho quyét dinh nay.

Dé thiee hanh kj thudt chitng minh cho quyét dinh ban ngay hay

tié}? tuc ché bién, cdc ban hdy thuc hién bai tdp 7.5.

Luu y!
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Trén day, chung ta d3 tim hiéu viéc van dung phdn tich
tién 10i va bdo cdo két qua kinh doanh theo hinh thirc sé
dir dam phi dé chtmg minh cho mét sé dang quyét dinh.
Phan tich tién 161 dugc str dung trong hau hét cac truong
hop. Chi khi nao nha quan tri can biét két qua kinh doanh
do tung phuong an mang lai, ching ta mdi sir dung bao
c4o két qua kinh doanh theo hinh thirc s6 du dam phi.

Phan tich tién 161 va bao céo két qua kinh doanh theo
hinh thtc s6 du dam phi khong chi sir dung cho céc dang
quyét dinh néu trén, ma c6 thé van dung dé chimg minh
cho bat ky quyét dinh cu thé nao trong qua trinh hoat

dong cua doanh nghiép.

Cac cong cu ke toan deé chirng minh cho cac quyeét dinh vé

von dau tw

Quyét dinh vé vén dau tu hay con goi 1a quyét dinh vé du toan

von. Dy toan von 1a thuét nglr dugc str dung dé chi cach thirc nha quan

tr1 dg dinh chi tiéu s6 tién dang ké cho cac du an dai han nhu mua

thiét bi mdi, san xuat san pham moi... Quyét dinh vé von dau tu

thuong duoc chia thanh hai loai: quyét dinh sang loc va quyét dinh uu

Quyét dinh sang loc chi lién quan dén mot du an dau tu. Dy an

s€ duogc chap nhan khi n6 théa man céc ti€éu chuan chap nhan.

Quyét dinh wu tién 13 quyét dinh lién quan dén nhiéu du an dau

tu Dy an dugc chon 14 du an théa man tot nhat céc ti€u chuan chap

Phan nay s€ dé cap dén cac cong cuy ma nha quan ta c6 thé st
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dung nhu nhing tiéu chuan chap nhin dé chting minh cho cac quyét

dinh vé von dau tu nay.
a. Ty suat sinh loi ké todn:

Ty suét sinh 161 ké toan ctia méot du an duoc tinh theo cong

thire(7.1).

Ty suat sinh 15i ké toan cho biét binh quan mét dong dau tu vao

du an mang lai bao nhiéu déng lo1 nhuan.

Néu ty suat sinh 101 ké toan ciia mdt du &n 16n hon ty suat sinh
161 mong mudn. dy &n théa man yéu cau dau tu. Nguoc lai. du an

khong théa man yéu cau dau tu.

Trong trudng hop c6 nhiéu dy an dé lwa chon, dy 4n nao c6 ty
suét sinh 10i ké toan vuot qua ty suat sinh 15i mong muén mong muébn
nhiéu nhat. du 4n d6 duoc uvu tién lya chon. wu diém ndi cua ty suét
sinh 101 ké toan 1a d& hi ~ d& ap dung. Han ché cta ty suét sinh 10i ké
toan 1a khong quan tam téi yéu t6 thoi gia tién té khong quan tim dén

cac dong tién khong quan tdm dén thoi han thu hoi von.

Pé thire hanh phwong phdp Ty sudt sinh 10i ké todn, cdc ban hay
thye hién bai ldp 7.6.

b. Ky hoan vén:
Ky hoan von 1 thoi han thu hdi vén dau tu.
Ky hoan vén dugc tinh theo cong thire (7.2):

, Chi phi dau tu ban dau
KV hoan von = . . (7.2)
Dong tién thuan binh quan hang nam
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O cong thirc (7.2), Dong tién thuan binh qudn hang nam dugc
sir dung trong tinh toan ky hoan von chit khéng phai Loi nhudn thudn

binh qudn hang nam.

Dong tién thuan binh quan hang nam 1a phan con lai cua dong
tién thu vao sau khi trir di cdc dong tién chi ra binh quan hang nam.
Dong tién thuan binh quan hang nam cho biét s tién hang nam nha

dau tu c6 thé thu vé.

Loi nhudn thuan binh qudn hang ndm 13 phan con lai cua tat ca
cac khoan thu nhap (doanh thu va thu nhap khéc) sau khi trir di 14t ca
cac khoan chi phi binh quan hang nim. Loi nhuan thuin binh quan
hang nam chua han 14 s tién hang ndm nha du tu c6 thé thu vé vi
doanh thu bao gdm ca cac khoan ban chiu; chi phi bao gdm ca nhiing

khoan khong chi tién (khdu hao, du phong...).

O quyeét dinh sang loc, ky hoan von cua mot du 4n dugc so sanh
v6i ky hoan von mong muodn dé di dén quyét dinh. Dy an s€ thoa man
yéu cau dau tu néu ky hoan von cua dy 4n nho hon ky hoan von mong

muon.

O quyét dinh wu tién, du 4n nao théa man yéu can dau tu cé ky

hoan von nhé nhat s€ vu tién duoc chon.

Uu diém ndi bat cua ky hoan von 1a dé hiéu va dé tinh toan thay
trudc nhitng rui ro va nhitng anh huong dén kha nang thanh toan cua

du an

Tuy nhién, tvong ty nhu ty suit sinh 101 ké toan, ky hoan vén

cta du an ciing khong quan tdm dén yéu t6 thoi gid cua tién té.
Dé thie hanh phirong phép Ky hodan von, cdc ban hdy thuwc hién
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bai tap 7.7.
C. Hién gid thudan (NPV):

Hién gia thuan (NPV) cua mét du an 1a chénh léch cua gia tri

hién tai ciia dong tién thu vao va gia tri hién tai ctia dong tién chi ra.

Hién gia thuan dugc tinh theo cong thire sau (7.3):

NPV=C,+ ). PV,

i=l
Trong do:
C,: Chi phi dau tu ban dau
n: s6 ky dau tu
PV, : Gia tri hién tai ctia dong tién thuan cudi ky thtr i, dugc tinh

theo cong thuce (7.4):

1
PVi=C X (1+r) (7.4)
C; : Dong tién thuan cudi ky thi

r: Lai suét chiét khau, thuong chon 1a ty 1€ hoan von dau tu mong

muon toi thiéu.

1
Trong cong thirc (7.4), hé s6  (I+r) duogc goi 1a hé sb chiét

khau cua dong tién thr i. Hé s6 ndy duoc tinh sin & phu lyc 7.1.

Trong trudng hop cac dong tién twong lai phat sinh bang nhau
mdi ky, trong cong thirc tinh NPV (7.3), tong gia tri hién tai cia tt ca
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cac dong tién ZP V' ; c6 thé duoc tinh theo cong thire (7.5):

i=l

n 1 1
Py =CX|[T1-1m) "]

i=l
Trong do:
C : Dong tién thudn binh quan hang nam.

_ 1
- r(1+r) " ]: Hé s6 chiét khau, duoc tinh sén & phu luc 7.2

—
e

Khi NPV ctia du 4n da duoc tinh. ¢ thé c6 ba truong hop xay ra:

- Truong hgp NPV > 0 : Du 4n thoa man yéu cau dau tu, do ty 1€
hoan von dau tu cao hon ty 1¢ hoan vén dau tu mong mudn.

- Trudng hop NPV = O: Dy 4n théa méin yéu cau dau tu do ty 16
hoan vén dau tu bang ty 1& hoan vén dau tr mong mudn.

- Trudng hop NPV < 0 : Dy 4n khong théa mén yéu cau dau tu
dé ty 18 hoan von dau tu nho hon ty 1& hoan vén dau tu mong

muon.

Dé thiee hanh phirong phdp NPV, cdc ban hdy thuc hién bai tdp
7.8

d. Ty sudt sinh 10i ngi bé (IRR):

IRR 13 ty suat sinh loi cia mot du an. Khac véi ty suét sinh 10i
ké toan. IRR ¢ quan tam tdi yéu t6 thoi gia tién té trong qua trinh tinh

toan.

IRR ctia mot du an chinh 13 13i suét chiét khau dé NPV cua du
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an d6 bang khong.

Khi IRR d3 duoc xac dinh, néu IRR béng hodc 16n hon ty suét
sinh 161 mong muén t6i thiéu, du 4n thoa man yéu cau dau tu, duogc
chép nhan. Nguoc lai, néu IRR nho hon ty suét sinh 1oi mong mudn

toi thiéu, du an khong thdéa man yéu cau dau tu, bi tur choi.

Khi cac dong tién twong lai phat sinh déu dan, tir cong thirc tinh

NPV (7.3), va tong gié tri hién tai cia tit ca cac dong tién (7.5), ta co:

" 1 1
NPV=Cy+ Y PV;=Cy+C|[7 - t(l+r) "] (7.6)

i=l

Thay r = IRR vao (7.6), ta co:

1 1
0=Co+ C[7RR - TIRR(+/RR " ] (7.7)

Goi:

1

1 S p , p 5

Hur = [ 7RR - IRRKHRAB " ] : Hé s chiét khau dé xac dinh
Thay HIRR vao (77)

—Co
Hre= C (7.8)

Khi d3 tinh dugc Higg néu may mén, ching ta cé thé xac dinh

duoc IRR bang cach tra bang tinh sin & Phu luc 7.2.

Néu cac dong tién tuong lai phat sinh khong déu dan, ching ta
c6 thé str dung “phuong phap thir va sai”. Chung ta ctr thir 1an luogt cac

13i suat chiét khau r cho dén khi tim dugc mét 1ai suat 1am cho NPV =
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0. Lai suit d6 chinh 1a IRR can tim.

Dé thiee hanh phwong phdp IRR. cdc ban hdy thuc hién bai rdp

7.9.

V. MOT SO PIEM CAN LUU Y KHI HQC:

Nhu vay 1a ching ta sip két thic bai hoc nay. Trudc khi két

thiic bai hoc, cac ban luu ¥ mdt s6 ndi dung cot 161 ctia bai hoc nay

trong qua trinh 6n tap:

Thong tin thich hgp

Céc cong cu ké toan dé chimg minh cho cac quyét dinh
trong qua trinh hoat dong

Céc cong cu ké toan dé chimg minh cho cac quyét dinh

vé vOon dau tu

VI. TOM LUQC NHUNG VAN PE CAN GHI NHO:

Hoan nghénh cac ban da lam viéc vat va sau 10 tiét tu
nghién ctru 1y thuyét va thyc hién day du cac bai tip o bai
hoc nay. Bay gio, c6 1€ cac ban da dat dugc cac muyc ti€u
da duogc dé ra & dau bai hoc:

Biét cach str dung cac cong cu cua ké toan dé ching minh
cho céc quyét dinh trong qua trinh hoat dong.

Biét cach st dung cac cong cu ciia ké toan dé chimg minh

cho céac quyét dinh vé von dau tu
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BAI TAP

Bai 1. Phan tich tién 1oi

Cong ty O san xudt cic san pham kim loai gia dung khéac chau.
Nam xl1, cong ty da san xuét 10.000 6 khoa ctra dic biét nhiing chi ban
duoc 1.000 6 véi gia 20 ngd/6. 9.000 6 con lai khong thé ban qua céac

chi nhanh cua cong ty.

Gi4 von cua hang ton kho vao 31/12/x1 nhu sau: (ngd

Vit liéu truc tiép 6
Nhan cong truc tiép 3
Bién phi san xuat chung 1

Dinh Phi san xuat chung 4
Gia von 6 khoa 14

9.000 6 khoa c6 thé dugc ban 18 & mot dia phuong khac véi gia
7 ngd/6. Bé duoc phép kinh doanh & dia phuong nay, cong ty phai mat
400 ngd. Chi phi van chuyén binh quin 0.1 ngd/6. Gia sir cac 6 khoa
trén co thé dugce tai ché dé tao thanh loai 6 khoa khac, va ban 16

ngd/6. Chi phi tai ché 1a 9 ngd/6. Hay xac dinh giai phap c6 loi nhat:
a. khong tai ché ciing khong ban 1.
b. tai ché.
c. ban 1é.
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Bai 2. Quyét dinh Lam hay Mua

Mot trong nhing chi tiét san phiam cua cong ty M hién dang
duge mua véi gid 225 ngd /100 chi tiét. Ban giam déc dang xem xét
kha ning san xuét chi tiét ndy. Dit liéu vé chi phi va san xuét chi tiét

trén nhu sau:

San xuat hang nim (thong thuong) 1a 70.000 chi tiét. Dinh phi
(van khong thay d6i du cac chi tiét duoc san xuit hay mua) 1a 38.500
ngd. Bién phi 12 0,95 ngd/chi tiét ddi v&i vat lidu truc tiép 0,55 ngd/chi
tiét d6i véi lao dong truc tiép, va 0,60 ngd/chi tiét d6i v6i chi phi san

xuét chung.
Dung phan tich tién 10i, cong ty M nén:

a. San xuat chi tiét trén b. Tiép tuc mua ngoai.

Bai 3. Quyét dinh dit hang dic biét

Cong ty A. vura nhan dugc don dit hang ddc biét cua khach
hang B va phai quyét dinh nén nhan hay tir chéi. Pon dat hang yéu
cau 9000 san pham A van chuyén trong 300 kién. Chi phi van chuyén
va déng goi 1a 180 ngd/kién. Pon vi mua dé nghi tra 22 ngd/san pham
A va chi phi van chuyén, dong goéi. Bo phan ké toan di cung cap dir
liéu sau: Hang nam san luong dy kién 13 350.000 san phidm A. san
lugng cua ndm hién hanh (trudc khi c6 don dat hang) 1a 360.000 san
pham. Ning luc san xuat t6i da 1a 380.000 san pham A. Dit liéu vé chi
phi don vi bao gdm 9.20 ngd ddi voi vat liéu truc tiép, 4 ngd dbi véi
lao dong truc tiép: bién phi san xuit chung 13 6.8. ngd. va dinh phi san

xuat chung 13 2.5 ngd (875.000 ngd + 350.000). Chi phi bao goi, vin
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chuyén thong thuong cho mot san pham 13 1.5 ngd va chi phi quang
céo 1a 0,3 ngd/san pham (105.000 ngd =+ 350.000). Pinh phi quan ly
khac 1a 1,3 ngd/san pham (455.000 ngd + 350.000). Tong cong chi phi
thong thudng doi voi don vi san pham 1a 25.6 ngd, v6i don gia ban 1a
38.0 ngd. Tong s6 chi phi van chuyén va dong goi wée tinh 13 54.000
ngd (180 ngd/kién x 300 kién).

Hay xac dinh ¢6 nén nhan don dat hang dac bi¢t nay khong ?

a. Co b. Khong

Bai 4. Quyét dinh két cAu hang ban

Cong ty K dang xem xét két ciu hang ban c6 loi nhat cho thang

td1, dir liéu thang tG1 thu thdp dugce nhu sau:

SPA SP.B SP.C

Nhu cau thi truong (sp/thang) 100 200 300
S6 gid mayjsan pham (g/sp) 2 1 3
Pon gia ban (ngd/sp) 10 20 30
Bién phi don vi (ngd/sp) 5 12 15

Nang luc san xuat toi da: 1.200 gid may mdi thang.
Thi tu vu tién st dung nang luc may moc thiét bi ra sao?
Ul tién 1 Ul tién 2 Uu tién 3
a. San pham C San pham B. San pham A
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b. San pham B San pham C San pham A
c. San pham A San pham B San pham C

d. San pham C San pham A San pham B

Bai 5. Quyét dinh ban ngay hay tiép tuc ché bién

Tai Cong ty Z, cung qui trinh cong nghé tao ra hai loai san
pham: X va Y. San pham X va san. pham Y c6 thé ban ngay hodc tiép

tuc ché bién ro1 ban. Dir liéu lién quan dén hai loai san pham X va Y

nhu sau:
MJi san pham
X Y
Gi4 ban ngay (ngd/sp) 160 50
Gi4 ban sau khi ché bién thém (ngd/sp) 200 100
Chi phi san xut cta qui trinh cong nghé
chung phan bd (ngd/sp) 90 30
Chi phi ché bién thém (ngd/sp) 50 20
Cong ty Z nén chon giai phap nao sau day:
San pham
X Y
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a. Ban ngay Ban ngay

b. Tiép tuc ché bién Tiép tuc ché bién
c. Ban ngay Tiép tuc ché bién
d. Tiép tuc ché bién Ban ngay

Bai 6. Quyét dinh von dau tu: Phwong phap ty suit sinh 1oi ké

toan.

Cong ty V. du dinh dau tu vao mdt may méi. Ban giam dbc
quyét dinh rang chi chap nhan néu ty 1 sinh 10i trudc thué 1a 16%.
Theo du 4n dau tu: tién mua may moi 1a 325.000 ngd; doanh thu sé&
tang 98.400 ngd/nam; gia tri tan dung cua may mai nay la 32.500 ngd;
chi phi hoat dong ting thém (bao gdm ca khau hao) 1a 71.200 ngd.

Str dung phuong phép ty 1¢ sinh 16i ké toan, (bo qua anh hudng
ctia thué thu nhap doanh nghiép) quyét dinh cong ty c6 nén dau lu vao

may modi khong?

a. Co b. Khong.

Bai 7. Quyét dinh van diu tu: Phwong phap ky hoan von

Cong ty M., du dinh dau tu mot may md&i. Thoi han st dung
wdc tinh ciia may nay 1a 14 nim véi tién mua may 1a 415.000 ngd.

Doanh thu bang tién tir may nay vao khoang 397.500 ngd/nam, va chi
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phi bang tién lién quan 1a 265.000 ngd/nim. Thué thu nhap doanh
nghiép udc tinh 1a 45.050 ngd/ndm. Ky hoan vén dugc ban gidam ddc

dua ra toi dala 5 nam.

Trén co s¢ nhitng dir li¢u da cho, dung phuong phép ky hoan

von dé€ xéac dinh cong ty c6 nén dau tu vao may méi khong?

a. Co b. Khong

Bai 8. quyét dinh von diu tu: Phwong phap hién gia thuin (NPV)

Cong ty S. dang dy dinh dau tu vao mot may méi - c6 thoi han
sir dung 6 ndm, tién mua may méi 1a 219.500 ngd. dong thu tién thuan
sau thué hang niam 13 57.250 ngd. Gia sir khéng c6 gi trj tan dung sau

6 nam. Ty 18 sinh 10 t6i thiéu mong mudn 13 14%.

Dung phuong phap hién gia thuan, phan tich dé xac dinh cong

ty c6 nén dau tu vao may méi khong?

a. Co b. Khong

Bai 9. Quyét dinh von giu tu: Phwong phap ty suit sinh lai ndi bo
(IRR)

Str dung dir li¢u ¢ bai tap 7.8, cac ban hay tinh IRR, du an cé

thoa man yéu cau dau tu khong?

a. Co b. Khong
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DAP AN

Bail.b
Cong ty O
Quyét dinh xur Iy 9000 6 khoa
Phan tich tién 10i
Tai ché Banlé¢  Khong tai ché
(ngd) (ngd) Khong ban 1é (ngd)
Doanh thu tang thém 144000 63000
Chi phi tang thém
Chi phi tai ché (9000 6 X 9ngd/6) 81000
Gidy phép kinh doanh 400
Chi phi van chuyén (9000 6 X 9ngd/d) 900
Tong chi phi ting thém 81000 1300
Chénh léch 63000 61700
Bai 2. a
Cong ty M
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Quyét dinh lam hay mua

Phan tich tién 101

Chénh 1&ch
Lam (ngd) Mua (ngd) (Lam —Mua)
(ngd)
Chi phi vat liéu truc tiép
(70000ct X 0.95 ngd/ct) 66500 0 66500
Chi phi nhan céng truc tiép
(70000ct X 0.55 ngd/ct) 38500 0 38500
Bién phi san xuit chung
(70000ct X 0.60ngd/ct) 42000 0 42000
Chi phi mua
(70000ct X (225ngd/100ct)) 0 157500 -157500
Tong chi phi ting thém 147000 157500 -10500

Néu lam chi phi s& it hon so voi mua 10500ngd. Quyét dinh

chon phuong 4n lam
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T.3a

Chng iy A
Cuyet dinh dom dn hing dde bist
i edho két gish kinh doanh
Ehingecd dm  Co don dél
dt himg B hilngr B
(360, (Kisp) {309 000s)
{nud} (mgd )
Dioanh th L 3.680.000 13 E78 400
Trir: Bien phi:
Wi iU tryre tiep 3312000 3,394 300
Whin efing nre tiep 14400000 14700
Bién phi san sasit chung 2 448,000 2500200
Chi pohi b i 5411000 SA0.000
Tong bién phi 7.740.000 7.920.000
S0 du dam phi 5,940 (1) 5,938 (K
Trir: Brh phic
Bh phi san sasdt chmg BT3,000 ®75.000
Chi phi guing cao 1045 (10 L0000
Dinh phi quan by 455,040 455,000
Tomg dinh phi 1,435,000 1.435.000
Lo ihusin —LI0S000 4523000
74.b
Chngav K
Quyét diph két ciu hing hin: K ciu héing bin
Phén tich tién i
Sanphim  Sanphim  Sdn phim
A B g
Doni g ban {1gdisp) 10,0 20,0 300
Trir: Bién phi dom v {nexdisp) 50 12,0 150
Sﬂ_l d dam p::i:dml i inzd e 5.0 7.0 15,0
50 g may moi sin pham (gap) 20 1.0 3.0
56 dur diem j3he mdi pin nﬂyqr:giu'g} 25 B0 5.0
M ciu thi truimg nadi ndim [sp) 1000 20,0 F000
S0 g by dé dip img b e {g) 200,0 2040 00,1
5|!_| ¥l miy s dymy oo ki nbds o) 100,00 2000 Q0
S romg san pldim 1w thy cd el i (sp) SO0 3000 T 300.0
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-
Ciongty Z
Quyét dinh ban ngay hay ché bién thém
Phén tich tién l&i

Mai sin phim

X b g
(iid bin sau khi ché bién thém (ngdfsp) 200 100
Gid bin ngay (ngd/sp) 160 50
Doanh thu tang thém{ngd/sp) 41} 510
Chi phi che bién thém (ngd/sp) 50 0
Lai (L) tir ché bién thém (ngd'sp)  (10) 30

—_—

1.6.b
Cing v
—_ T sut simh b k¢ boin cip dy i ey :
Wi mhwin e tha bich quiin hing ren -
T Chphont g e
L nbus wrusiic it - 27.200 ngd
e e T
i Pl cdibs our b
Chng: Gl i g dypeg ng.sg e )
347200
‘I‘;:ﬁ ﬂi&lwhﬁqﬁﬂs?ﬂw b3 = I 75750
s ki ké 10dn i
-_—l
T.7.a
) ) Cig tv M .
Chi phi &u b ban, 35
Eﬁ:ﬂﬂqﬂmﬁihﬂ:qﬁhﬁrﬁn B
Dt G chu vy 7500 ng
Tlllll"'ﬂ'l-ﬂ! i .
N
s hﬂmrﬂp 4
Tiiog clag ding én chi SEIT L B
D i thuskns ik qui g ntm : B7.450
K3 hadn viin ciin dor de pram sy ) 4.7456 sam
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7.8.a

Il‘.‘ﬁngr_-_,'.‘i
Qruyit dinh viin ddu i
_ Phuromg phip Hin gis thudin (NP
ﬁammmcmmmmﬁnuﬁnmmmm

(57.250ngd « 2 859)
( : . 22264525
I'Tu:ﬂ'hphlld&umhmdiu 21950000 i
Hién gii thugin 304525 nad
7.9a
g -G 219.500mgd 3,834

U0 57.250med

IRR =R, + Hy = Hye JR = By)_ L (3859 -3834)16%—14%) 14.54%
H, —H, 3,880 - 1,685

IRR = 14,54% lém hom ty suét sinh ld mong mudn 16i thiéu
(14%), nén thoa man yéu ciu déu tr.
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BAI 8:

PINH GIA SAN PHAM VA DICH VU

I.  GIOI THIEU KHAI QUAT:
Chao céac ban!

Bai hoc nay cung cip cho céc ban cac k¥ thuit dé xac dinh gia
ban ciia cac san pham méi, nhitng san phdm chua c6 trén thi truong.
DPéi voi cac doanh.nghiép kinh doanh & linh vuc dich vu gia tri mot
hop ddng dich vu duoc xac dinh ra sao? Bai hoc nay ciing giup céac

ban giai quyét van deé trén.

II. MUC TIEU:
Sau khi hoc xong bai nay, cac ban c6 thé:

- Biét cach xac dinh gia ban cua san phém méi dé dat duoc
lgi nhuan mong mudn.

- Biét cach xac dinh chi phi mong mubn lam co sé dé dua
ra cac quyét dinh kinh doanh cac mit hang da c6 trén thi
truong.

- Biét cach xac dinh gia tri cta cac dich vu sao cho dat

duoc loi nhuan mong mudn.

III. HUONG DAN HQC NOQI DUNG CO BAN VA CAC TAI
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sau:

Iv.

LIEU THAM KHAO:

bé¢ dat dugc cadc muc ti€u trén, bai nay bao gom cac ndi dung

Dinh gia san pham :

Dinh gia dé t6i da hoa loi nhuan
Dinh gia trén co s& chi phi

Xac dinh chi phi mong muén

DPinh gia dich vu

Cac noi dung trén. cac ban c6 thé tham khao & céc tai li€u sau:

Tap thé tac gia B mon Ké toan quan tri - phan tich hoat
dong kinh doanh, Khoa Ké toan Kiém toan, Truong Dai
hoc Kinh té TP H6 Chi Minh, K& toan quén tri, (Tai ban
lan thir tr). NXB. Thong ké, Nam 2006. (Chuong 8).

Ray H. Garrison, Eric W. Noreen; Managerial
Accounting (Tenth  Edition); The McGraw-Hill
Companies, Inc. 2003. (Appendix).

Charles T. Horngren, George Foster; Cost Accounting: A
Managerial Emphasis (Eleventh Edition),; Prentice - Hall,
Inc; 2003. (Chapter 12}.

NHUNG KHAI NIEM CO BAN TRONG BAI VA CACH
HOQC TUNG PHAN CUA BALI:

Pinh gii san phim:

Viéc xac dinh gia ban ctra cac san phdm da co trén thi truong
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khong c6 y nghia.

Céc k¥ thuat dinh gia san pham duoc dé cap ¢ phan nay chi c6
y nghia ddi v6i cac san pham mdi, chua c6 gia thi truong. C6 hai cach

tiép can chung ta co thé lya chon khi dinh gi4 san pham:

- Dinh gia dé t6i da hoa loi nhuan.

- Dinh gia trén co s& chi phi.
Chung ta lan lugt tim hiéu timg k¥ thuat dinh gia trén.
a. Dinh gid dé 16i da héa loi nhudn:

Theo phwong phap ndy, dé xac dinh gia ban cua san pham,
ching ta s€ tinh 191 nhuan cho tirng phuong an gia. Phuong 4n nao c6

loi nhuan 16n nhat, phuwong an d6 s& dugc chon.

Phuong phap dinh gid trén c6 vu diém 1a dé hiéu, tuy nhién, vé
mit thuc hanh, viéc xac dinh chinh xac s luong san phém tiéu thu

g voi ting phuong 4n gia 1a cong viéc khong dé dang.

Bdy gio cdc ban thir tw kiém tra nhon thire ciia minh vé phuong

phap dinh gia dé t6i da hoa loi nhuan bang cdch thuc hién bai tip 8.1.
b. 8.1.2. Dinh gia trén co so chi phi

Chung ta tim hiéu cach dinh gia khac khong phu thudc nhiéu
vao két qua khao sat thi trudng: dinh gia trén co s& chi phi. Cong thic

chung dé dinh gia ban theo phuong phap nay nhu sau (cong thic 8.1):
Gia ban mong mudn = [ Chi phi + (T¥ 1¢ bé sung x Chi phi)] (8. 1)

Trong cong thuc (8.1 ), (T 1é bé sung x Chi phi) duoc goi la
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Phan bé sung hay sé tién bé sung, duge dung dé trang trai cac chi
phi khac va dong gop vao lgi nhudn mong mudn tinh cho mét san
pham tiéu thu. Chi phi 1am co s dé dinh gia 1a gi phu thudc vao cac

cach tiép can khac nhau.
Cdc cdch tiép can khi dinh gid trén co sé chi phi:
C6 hai cach tiép can khi dinh gia trén co sé chi phi:

- Cach tiép can gia thanh dy du hay con goi 13 phuong phap
toan bo.
- Céach tiép can sé du dam phi hay con goi 1a phuong phap

tryc tiép.
Chung ta lan lugt tim hiéu timg cach tiép can trén.
Dinh gid trén co sé chi phi theo cdch tiép cén gid thanh day di:

Theo céch tiép can nay, chi phi 1am co s dé dinh gia 1a gia

thanh day du, bao gdm day du cac khoan muc chi phi san xuét:

- Chi phi vat ligu tryc tiép,
- Chi phi nhan cong truc tiép,
- Chi phi san Xuét chung.

Do chi phi lam co s¢ dinh gi4 chi bao gdm chi phi san xuét, nén

phan bo sung s€ nham hai muc dich:

- Trang trai cac chi phi ban hang va chi phi quan 1y doanh
nghiép,

- bong gop vao lgi nhuan mong mudn.

Cong thue (8. 1) dugc viét lai, theo cach tiép can nay, nhu sau:
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Gia ban Gia thanh Ty 1€ Gia thanh
= + X 8.2)
mong muon day da b0 sung day da

Dé thyc hanh ky thudt dinh gi trén co sé chi phi theo cdch tiép
can gid thanh ddy du, cdc ban hay thuc hién bai tap 8.2.

Dinh gid trén co s6 chi phi theo cdch tiép cin so dw dam phi:

Theo cach tiép can nay, chi phi lam co s& dé dinh gia 1a bién phi
don vi, bao gom ca bién phi san xuat, bién phi ban hang, va bién phi

quan 1y doanh nghiép tinh cho mot san pham:

Do chi phi lam co so dinh gia chi bao gdm bién phi, nén phan

b6 sung s€ nham hai muc dich:

- Trang trai cac dinh phi,

- Pong gop vao loi nhuan mong mudn.
Cong thuce ( 8.1 ) dugc viét lai, theo cach tiép can nay, nhu sau:
Gi4 ban Bién phi Ty 1¢ Bién phi

’ = + 7 X (8.3)
mong muon don vi bd sung don vi

Pé thuc hanh ky thudt dinh gid trén co sé chi phi theo cdch tiép

cén sé dw dam phi, cac ban hay thuc hién bai tdp 8. 3.
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Cdc cdch tiép can khi xdc dinh ty I¢ b6 sung:

Gia ban duoc xéac dinh trén co so chi phi, du theo cach tiép can
nao di nita, c6 dat dugc muc tiéu mong muén hay khong, phu thudc

rat 16n vao Ty Ié bo sung.

Tuong Umg va1 hai céach tiép can dé xac dinh gid ban trén co s&

c6, Ty 1é b6 sung ciing ¢ thé dugc xéac dinh theo hai cach tiép can:

- Xac dinh ty 18 bo sung trén co so gia thanh day du,

- Xac dinh ty 1& bd sung trén co sé sd du dam phi.
Chiing ta lan luot tim hiéu timg céach tiép can trén.
Xdc dinh ty 1é b6 sung trén co sé gid thanh day di

Theo cach tiép can gia thanh diy du, phan bd sung - dugc tinh
bang cach nhan 1 16 b6 sung v6i gid thanh day dii - duoc dung dé:

- Trang trai cac chi phi khac (chua tinh vao gia thanh day
dt) nhu chi phi ban hang va chi phi quan ly doanh
nghiép,

- Dbong gop vao lgi nhuan mong mudn.

Tir d6, ching ta c6 thé tinh toan ty 1& bd sung nhu sau ( cong

thirc 8.4):

S6 tién hoan vén dau tu + Chi phi ban hang va quan 1y

Ty 18 bo sung =
S6 luong san pham tiéu thu X Gia thanh day da don vi

84

Tir ty 18 bo sung vira tinh duoc, ching ta st dung dé tinh gia

ban theo cach tiép can gia thanh ddy du va kiém tra gia ban tinh dugc
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c6 dat dugc muc ti€u lgi nhuan mong muon khong.

Pé thuc hanh ky thudt xac dinh ty l¢é bé sung theo cach tié}? can

gid thanh ddy du, cdc ban hay thuc hién bai tdp 8.4.
Xdc dinh ty 1é b6 sung trén co sé sé dw dam phi

Theo céach tiép can sb du dam phi, phan bd sung - dugc tinh

bang cach nhan # 16 b6 sung v6i bién phi don vi - duge dung dé:

- Trang trai cac dinh phi,

- Dong gop vao lgi nhuan mong mudn.

Tir d6, chung ta c6 thé tinh toan ty 1& bd sung nhu sau (cong

thue 8.5):

q S6 tién hoan vén dau tu + Dinh phi
Ty 1& b6 sung =— : - (8.5)
S6 luong san pham tiéu thy X Bién phi don vi

Tir ty 18 bo sung vira tinh duoc, ching ta str dung dé tinh gia
béan theo céach tiép can sé du dam phi va kiém tra gia ban tinh dugc c6

dat dugc muc tiéu lgi nhuan mong mudn khong.

Dé thue hanh ky thudt xac dinh ty l¢é bé sung theo cach tié}? can

s6 du dam phi. cac ban hdy thuc hién bai tdap 8.5.
2. Xac dinh chi phi mong mudn:

Céc k¥ thuat dinh gia ching ta da dé cap ¢ trén chi c6 y nghia
doi voi doi vaoi viée dinh gid cac san pham moi, san pham chua co6 trén

thi truong. Néu chung ta mudn kinh doanh mét loai san pham di c6

191



trén thi trudng, da co gia ban do thi trudng quyét dinh, viéc xac dinh
gia ban sao cho dat duoc loi nhuin mong mudn khong con ¥ nghia
nita. Trong trudng hop nay, mudn dat duoc loi nhuan mong mudn khi
kinh doanh nhimng san pham di cé gia thi trudng, ching ta phai xéac

dinh dugc chi phi mong mubn.

Chi phi mong mudn 14 gi6i han cao nhat ciia tat ca cac chi phi
tinh cho mot san pham tiéu thu dé khi san pham duoc ban véi gia thi
truong ¢ thé da dugc loi nhudn mong mudn. Chi phi mong mudn

dugc tinh theo cong thirc (8.6)

Chi phi mong mudn = Gia ban - Loi nhuan mong muén ( 8.6)

Pé thye hanh ky thudt xdc dinh chi phi mong muén, cdc ban hay
thuwe hién bai tap 8.6.

3. Dinh gia dich vu:

San pham dich vu c6 dac diém ra sao? Gia tri dich vu do nhiing

yéu t6 ndo quyét dinh? phuong phap xac dinh gia tri dich vu ra sao?
Phan nay s& giai quyét cac van dé trén.

San pham dich vu 1 nhiing san pham khong cé hinh thai vat
chét, khong thé ton kho. Vi du: san pham cua cic nganh nhu du lich,
buu chinh vién thong, tu van luat, kiém toéan, sta chita...la cac san

pham dich vu.

Gia trj cua cac san pham dich vu duoc quyét dinh boi hai yéu
t: thoi gian thuc hién dich vu va vat li€u st dung khi thyc hién dich

vu.
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Dinh gia dich vu chinh 13 viéc x4c dinh gia tri cua hai yéu tb

trén sao cho da duoc lgi nhuan mong muon.

Gia cua mot tan phém dich vu c6 thé dugc xac dinh theo cong

thire(8.7)s au:

~ ~ - <N

Gia tri Pon gia Thoi gian Gia Gia Ty 1€
= | thoi gian thyc hién X thuc hién [ + | héadon +| hoéadon X )
dich vu dich vu dich vu vét liéu vat liéu bo sung

¢ cong thuc (8.7), Pon gié thoi gian thyc hién dich vu dugc tinh dé:

- Trang trai cac chi phi khong lién quan dén vat liéu: chi
phi nhan cong truc tiép, chi phi san xuit chung, chi phi
ban hang, chi phi quan ly doanh nghiép.

- Dong gop vao lgi nhuan mong mudn.

Ty 1& b6 sung duoc tinh dé khi nhan véi gia héa don cua vat
lidu str dung, chung ta c6 duoc phan bo sung vao gia hoa don vat liu

Phan b6 sung nay nham:

- Trang trai cic chi phi lién quan dén vat lidu: chi phi dat
hang, bao quan, luu kho....

- bong gop vao lgi nhuan mong muon.

Pé thuc hanh ky thudt dinh gia dich vu, cac ban hdy thuc hién cac
bai tap 8.7; 8.8 va 8.9.
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V. MOT SO PIEM CAN LUU Y KHI HQC:

Nhu viy 1a chung ta sip két thuc bai hoc nay. Trudc khi két
thiic bai hoc, cac ban luu y mot s6 noi dung ¢t 18i cua bai hoc nay

trong qua trinh 6n tap:

- Céc phuong phap dinh gia san pham moi
- Céch xac dinh chi phi mong mudn va muc dich xac dinh
chi phi mong muén

- Phuong phap dinh gia dich vu

VI. TOM LUQC NHUNG VAN PE CAN GHI NHO:

Hoan nghénh cic ban di 1am viéc vat va sau 5 tiét ty nghién
ctru 1y thuyét va thuc hién day du cac bai tap ¢ bai hoc nay. Bay gio.

hy vong céc ban di c6 thé:

- Biét cach xac dinh gia ban cta san pham méi dé dat duoc
lg1 nhudn mong muén.

- Biét cach xac dinh chi phi mong muén lam co so dé dua
ra cac quyét dinh kinh doanh cac mit hang di c6 trén thi
truong.

- Biét cach xac dinh gia tri cia cac dich vu sao cho dat

duoc 1gi nhuan mong muon.
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BAI TAP

Bai 1. Pinh gia dé toi da hoa loi nhuin

Cong ty D san xuét san phdm A. Bién phi don vi 100.000
ngd/sp. Tong dinh phi 13 1.000.000 ngd. S6 luong san pham tiéu thu

voi nhirng mue gia khac nhau udc tinh nhu sau:

Gia S6 luong
(ngd/sp) san pham tiéu thu(sp)
150.000 50
175.000 44
200.000 30
225.000 20

Cong ty D nén ban theo gia nao dé dat loi nhuan t6i da ?
a. 150.000ngd/sp b. 175.000ngd/sp

c. 200.000ngd/sp d. 225.000ngd/sp

Bai 2. Pinh gia trén co sé chi phi theo cach tiép cin gia thanh diy
di

Chi phi lién quan dén san pham dugc san xuat boi Cong ty M

nhu sau:
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Vit liéu truc tiép (ngd /sp) 10
Nhan cong truc tiép (ngd /sp) 12
Bién phi san xuét chung (ngd /sp) 1
Dinh phi san xuat chung (210.000ngd +30.000 sp) 7
Bién phi ban hang va quan ly 2
Dinh phi ban hang va quan ly (90.000ngd : 30.000 sp) 3

Gia sir cong ty s dung cach tiép can gia thanh day du dé dinh
gia trén co s chi phi va ty 18 bo sung 1a 50% gia thanh. Tinh gia ban

clia san pham trén.
a) 45 ngd/sp b. 52,5ngd/sp

c. 36ngd/sp d. a,b.c: sai.

Bai 3. Pinh gia trén co sé chi phi theo cich tiép cin s6 dw dam phi

St dung dir liéu & bai tap 8.2, gia sir cong ty sir dung cach tiép
can sd du dam phi dé dinh gia trén co so chi phi va ty 1& bo sung 1a

80% bién phi. Tinh gid ban cta san pham trén.
a.. 54 ngd/sp b. 45ngd/sp

c. 58 ngd/sp d. a,b,c: sai.

Bai 4. Ty 1é bo sung theo cach tiép can gia thanh diy da
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Dé san xuét va tiéu thu 30.000 san pham mdi. Coéng ty S can
dau tu 800.000 ngd. V&i mirc hoat dong nay, gia thanh day du don vi
san pham 13 50 ngd/sp, va téng chi phi ban hang va quan Iy mdi nim
13 400.000 ngd. Gia st ty 1& hoan vén dau tu (ROI) mong mudn cia
cong ty 13 25%. Ty 1& bd sung dé dinh gia san phdm trén co sé gia
thanh day du la:

a.27 % b. 13 %

c.40 % d. a,b,c.sai

Bai 5. Ty 1¢ bo sung theo cach tiép can s6 du dam phi

Dé san xuat va tiéu thu 25.000 san pham méi, Cong ty H can
dau tu 750.000 ngd. Bién phi don vi san pham 1a 24 ngd/sp, va tong
dinh phi mdi ndm 1a 300.000 ngd. Gia sir ty 1& hoan von dau tu (ROI)
mong mudn cua cong ty 1a 20%. Ty 1é bo sung dé dinh gia san pham

trén co s& chi phi theo cach tiép can s6 du dam phi la:

a. 75% b.50%. c. 40% d. a,b,c: sai

Bai 6. Chi phi mong mudn

Cong ty E san xuat phu ting 6 t6. Céng ty mudn tung.vao thi
truong mot loai pin bén dugc san xuét dua vao ky thuat méi. Cong ty
tin rang trong diéu kién canh tranh hoan hao, loai pin méi ma cong ty
dinh tung vao thi trudng chi co thé dinh gia ti da 1a 65 ngd/vién. Vi
gi4 ndy, cong ty tin chic rang s& ban dugc 50.000 vién pin mdi nam.

Dé san xuat va tiéu thu pin ndy, doi hoi phai dau tu 2.500.000 ngd va
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ty 18 hoan von dau tu (ROI) mong mudn 1a 20%. Chi phi mong mudn

cua mot vién pin la:
a. 65ngd/vién b. 55ngd/vién

c.10ngd/vién d. a.b,c: sai.

Bai 7. Don gia thoi gian thuc hién dich vu
Cong ty R cung cap nhimng dich vu stra chita d6 han chi.
Cong ty da du toan cac chi phi cho nam téi nhu sau:
Tién lwong va phu cap cho
cong nhan han 340.000 ngd
Chi phi khac, ngoai trir chi phi lién quan
dén vat liéu 160.000 -
Chi phi dat hang, bao quan, luu kho vat liéu 15 % gid hdéa don

Cong ty du tinh khdi lugng sira chita trong nam téi 1a 20.000
gid. Cong ty tin rang, dé phu hop véi diéu kién canh tranh, loi nhuin
s€ dat dugc trong nam tdi1 1a Sngd/gio lao dong ciia cong nhan han. Ty
1¢ 11 nhuan bd sung, cO thé canh tranh dugc, vao gid hoa don cua vat

lidu 1a 30%.
Don gid thoi gian stra chita 1a bao nhiéu?

a) 25ngd/g b) 30ngd/g c¢) Sngd/g d) 55ngd/g
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Bai 8. Ty 1é bo sung vao gia héa don

Str dung dit lidu & bai tap 8.7, ty 1& b sung vao gia hoa don vat

liéu 1a bao nhiéu?

a) 45% b) 30% c) 15% d) a,b,c: sai

Bai 9. Dinh gia dich vu

St dung két qua bai tap 8.7 va 8.8, gia st mot trong cic cong
nhan han cua coéng ty da hoan tit mot cong viée sira chira mat 3 gio
lao dong va 40 ngd vit liéu (gia hoa don): S6 tién dugc ghi vao hoa

don cho khach hang l1a bao nhiéu?

a) 130ngd b) 108ngd c) 148ngd d) 58ngd
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DAP AN

Bail.b
S6 luong Pon gia Tong Tong chi Loi
san pham ban doanh phi nhuan
tiéu thu thu
(sp) (ngd/sp) (ngd) (ngd) (ngd)
50 150000 7500000 6000000 1500000
44 175000 7700000 5400000 2300000
30 200000 6000000 4000000 2000000
20 225000 4500000 3000000 1500000
Bai 2. a

Chi phi vat liéu truc tiép 10ngd/sp

Chi phi nhan cong truc tiép 12

Bién phi san xuat chung 1

Dinh phi san xuat chung T

Gid thanh day dii don vi 30 ngd/sp

S tién bo sung (50 % X 30ngd/sp) 15

Gia ban mong muén 45 ngd/sp
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Bai3.b

Chi phi vat liéu truc tiép 10 ngd/sp
Chi phi nhan cong truc tiép 12
Bién phi san xuat chung 1
Bién phi ban hang va quan ly 2
Gid thanh day di don vi 25 ngd/sp
S tién bo sung (80 % X 25ngd/sp) 20
Gia ban mong mubn 45 ngd/sp
Bai 4. c

S6 tién hoan von dau tu + Chi phi ban hang va quan Iy

Ty 1& bd sung = : : .
So luong san pham tiéu thy X Gia thanh day du don vi
7 (25 % X 800000 ngd) + 400000 ngd
Ty 1€ b0 sung =
30000 sp X 50 ngd/sp
600000 ngd
= =40 %

1500000 ngd

BaiS. a
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S6 tién hoan von dau tv + Pinh phi

Ty 1& bd sung =

S6 lugng san pham tiéu thu X Bién phi don vi

(20 % X 750000 ngd) + 300000 ngd

Ty 16 b sung =

25000 sp X 24 ngd/sp

450000 ngd
= =75 %
600000 ngd

Bai 6. b

Doanh thu (50000 vién X 65 ngd/vién)

Trir: Loi nhuan mong mudn (2500000 ngd X 20 %)
Téng chi phi mong mudn

Chi phi mong mudn cho mot san pham

3250000 ngd

500000

2750000 ngd

55 ngd/vién

Bai7.b

Tong cong  Moi gid

ngd ) (ngd/gid)
Tién luong va phu cip cho cong nhan han 340000 17
Chi phi khac khong lién quan dén vat liéu 160000 8
Loi nhuan mong mudn 100000 5
Tong cong 600000 30
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Bai 8. a

Chi phi dat hang bao quan, luu kho
Loi nhuan mong muén

Téng cong

Bai 9. c

Theo thoi gian stra chita (3g X 30 ngd/g)
Theo vat liéu sur dung:

Gid hoa don

Cong: SH tién bo sung (40 ngd/g 45%

Téng cong

Ty 1& bd sung

vao gia hoa don

15 %
30 %
45 %
90 ngd
40 ngd
18 58
158 ngd
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TOM TAT

NOI DUNG TOAN BO MON HOC

Qua 8 bai hoc da duogc trinh bay, cac ban da dugc trang bi cac ky
nang co ban cua mén hoc ké toan quan tri : hoach dinh ; kiém sodt;

chimg minh cho cdc quyét dinh kinh doanbh.

Trude khi khép lai tai liéu ndy, cac ban hiy van dung kién thuc

toan bo moén hoc dé thyc hién bai tap tong hop.
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BAI TAP TONG HQP
Tai cong ty B, tinh hinh tai chinh vao 31/12/X0 nhu sau:
Cong ty B
BANG CAN POI KE TOAN

31 thang 12 nam X0

Tai san luu dong ngan han

Tién mit 50000 ngd
Céc khoan phai thu 30000

Vat liéu ton kho 3200
Thanh phan ton kho 19560
Tong tai san luu dong va du tu ngin han 102760 ngd

Tai san ¢6 dinh va dau tu dai han

Pt 50000 ngd
Nha ctra va thiét bi 375000
Hao mon tai san c¢b dinh (200000)
Téng tai san ¢b dinh va dau tu dai han 225000 ngd
Tong tai san 327760 ngd
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No phai tra 10000 ngd

Ngudn vbn ¢ phan 200000
Loi nhuan chua phan phdi 117760
Téng ngudng von 327760 ngd

1. TRONG QUi 1 NAM X1, DU KIEN NHU SAU:

Toan bg cac khoan con phai thu ciia ndm Xo s€ thu dugc trong

thang 1.
Toan by cac khoan con phai trd ciia nam Xo s€ tra trong thang 1.

Tinh hinh tiéu thu dy kién nhu sau:

Thang 1 Thang2 Thang3 Thang 4
S6 luong san pham tiéu thy
du toan (sp) 30000 40.000 50.000 25.000

Don gid ban (ngd/sp) 10 10 10 10

70 % doanh thu s& thu trong thang ban hang; 25% thu trong
thang tiép theo; 5% khong thu dugc.

S6 luong thanh pham ton kho cudi thang bang 20% nhu cau ban

ra cua thang sau.
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Dinh mirc vat lidu cho mot san pham: 2kg/sp.

S6 lugng vat licu tdn kho cubi thang béng 10% nhu cau vt liéu

cho san xuat ctia thang sau.
Pon gia mua vat liéu : 0.5 ngd/kg.

50% s6 tién mua chiu dugc thanh todn ngay trong thang, 50%

con lai thanh toan trong thang tiép theo.
Dinh muc lao dong cho mot san pham :0,05g/sp.
Pon gia lao dong 10 ngd/g.
Ty 1& bién phi san xuit chung 10ngd/gio lao dong truc tiép.
Dinh phi san xuat chung 50.000ngd/thang
Khau hao tai san c6 dinh ding vao san xuat 20.000ngd/thang
Bién phi ban hang va quan ly don vi 0,50ngd/sp
Dinh phi ban hang va quan 1y 70.000ngd/thang

Trong d6: Chi phi khau hao tai san c¢6 dinh ban hang va quan ly
10 000ngd/thang

Mua thiét bi ban hang thang 2 (st dung 10 nam): 143.700ngd
Mua thiét bi quan 1y thang 3:48.300 ngd

Tra c6 tirc thang 1:124.500 ngd

S6 du tién miat cubi thang dinh mirc 50.000ngd

Vay ngan han véi 1di sudt 16 %/nam dé tai tro cho nhu cdu tién
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con thiéu.

2. TINH HINH MUA VAT LIEU THUC TE

Luong vat li¢u mua vao trong qui 245.000 kg, gia mua binh

quan: 0,55 ngd/kg.

3. TINH HINH SAN XUAT THUC TETRONG QUI 1 NAM X1
Trong qui san xuat 120.000 san pham.
Luong vat li¢u thuc té sur dung binh quan 2,1 kg/sp.
Luong lao dong thuc té sir dung binh quan 0,06g/sp.
Pon gia lao dong binh quan thuc té: 9 ngd/g.

Ty 18 bién phi san xuat chung thyc té: 10,5 ngd/gio lao dong truc
tiép

Téng dinh phi san xuat chung 160.000ngd.

4. TINH HINH PAU TU THUC TE

Trong thang 2, c6 hai phuong an dé nghi mua thiét bi ban hang
déu c6 chi phi dau tu ban dau 143.700 ngd va thoi gian sir dung wdc

tinh 10 nam.
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Dong tién thuan uéc tinh (ngd)
Nam thir nhat
Nam thtr hai
Nam thu ba
Nam tha tu
Nam thr nam
Nam tht sau
Nam tht 14500bay
Nam tht tam
Nam thtr chin

Nam thax muoi

May A

30000

30000

30000

30000

30000

30000

30000

30000

30000

30000

Ty suét sinh 151 tdi thiéu mong mudn 1a 14%.

Yéu cau:

1. Lap du toan tong thé cho qui 1 nim X1

May B

19500

18500

17500

16500

15500

14500

13500

12500

11500

10500

2. Phan tich cac chénh 1éch chi phi vat li¢u truc tiép, chi phi

nhan cong truc tiép va chi phi san xuat chung.

3. Cong ty B nén mua mady A hay may B ?

209



PAP AN BAI TAP TONG HOP

1. LAP DU TOAN TONG THE
Cong ty B
DU TOAN TIEU THU
Qui 1 nam X1

Théang 1 Thang?2 Thang3  Quil

1 2 3
S6 luong san pham tiéu thy
du toan (sp) 30000 40000 50000 120000
Don giad ban (ngd/sp) 10 10 10 10

Doanh thu dy rtoan (ngd) 300000 400000 500000 1200000

Congty B

DU TOAN THU TIEN BAN CHIU

Qui 1 nam X1
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Thang 1 Thang2 Thang3  Quil

Cac khoan phai thu 31/12/X 30000

Doanh thu thang 1

70 % X 60000 ngd 210000
25 % X 600000 ngd 75000
Doanh thu thang 2

70 % X 800000 ngd 80000

25 % X 800 000 ngd
Doanh thu thang 3

70 % X 1000000 ngd

30000

210000

75000

280000

100000 100000

350000 350000

Tong cong s6 tién thu duge 240000

355000 450000 1045000
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Congty B
DA TOAM SAN XUAT
Cusi | ndim X1

Thing |  Thang2  Thing 3 Qui 1
58 lrgmg sp tidu thy dy todn 30000 40000 SO0.000 120,000
Cing: Tin kho cubi k¥ — BODG . 10000 5000 5.000
Téng nhu clu IRO0 50.000 55000 125000
Trir: Ton kho dhu ky GO0 BODD_ 10000 G000
S48 luemg sp chn san xud IZ000 42,000 45000 119,000

Céng ty B
DL TOAN MUA VAT LIEU

Qui | nam X1

Thing 1  Thang2  Thing 3 Cruf 1
S0 lwgng sp cdn sdn xudt (sp) 32000 42000 45000 119.000
Exjnh mirc it lidu cho mot
sp (kg/sp) . : S
f’i?‘“g it lidu cn diing 64000 4000 50000  238.000
Cong: Thn kho viit héu cudi
kg (kg) . B.A00 ﬂ.mn. n..wi 11.500
Ting nhu cau vt lidu (kg) TI400 93000 101500 240500
E Thakhovitlifudioky oo gao0 0000 6400
f:'si“"“‘g v bifu coim 66000  B4600 92500 243100
Dom gid mua (ngide) 05 0.5 0.5 0.5
Gid trj vt lién cn mua (ngd) 33000 42300 26250 121,550
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Cong iy B
DU TOAN SUTDUNG VAT LIEU
Qui 1 nam X1

Thing | Thing2 Thang i  Qui |
S& hromg vt liéu cin ding (kg)  64.000 BADMD 90000 238000
Bom ged mua (ngd'kg) < 03 (L5 0.5 05
Chi phi vt liéu trye tiep (ngd) 32,000 42000 45000 119000

Cong v B

DU TOAN CHI TRA TIEN MUA CHJU VAT LIEU
Quid | ném X |
Thang | Thang2  Thang 3 Qi 1

Phii tri nguir ban 3171200 10,000 10,00
Blun wiit lifu Thing |
508 *33.000ngd 165000 16,500
50% =33, 000ngd | 6500 i, 500}
Mua vit [w Thing 2
500 =42 300nyd 21.150 21,150
S0% w42, 300ngd 21.150 21150
Mua vit lifu Thing 3
50% ~46.250ngd ; i L S £ N L
Tivng chng s tién chi i 26.500 ITEM 44275 108,425

Cénz ty B

DU TOAN LAO BONG
Qui 1 nm X1

Thing |  Thang2 Thingl  Quil
Shlugng spchn san xudt (sp) 32000 42000 45000 119.000
Binh mic lao ding cho mde
sin phimig/sp) 0.0% 005 005 00s
56 lugmg lao ddng cin ding (2) 1 600 2,100 2250 _ 5950
B gid lao ding (ned'y) MR -V 0w 1
Chi phi philn cong trc tifp (ngd) 16000 21000 22500  59.500
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Céng
m..rm ﬁ_m VON THANH EI-L&M TON r.H-:r LLF-CII KY

215

31 thing 03 nlm X
S lugmg Chi phi dom vij Tm cdng
Gt dom vi,
ﬂ PH dddcion 100 kghp 050 ngdkg 100 ngdip
ﬁ;ﬁ”;' N CRE ngs w1000 mgdy 0%
£ phi sin xud 008
prusia gap 3521 g 176
326 nglip
Thing Th
, _ “‘f" Qui |
Gid, vl T o
grim Iﬁﬁrﬂm :
kbt oy 3000 10,000 5,000 .00
.’ﬁ Mok &m0 3,26 126 3,26
ﬂ ﬂ'nﬁm 26,080 32600 B0 e
Cong v B W
DU TOAN GIA VON HANG Eﬁu.hl
Qui | nBm X o1
Th'h- Ihhﬂ- . "ﬂ’iﬂ"ﬂ in ]
Chi gl vt fifu trys tiép 32 u-uﬂ umn -u 000 L9000
Chlphl phde cong e tidp 16,000 2000 A0 S9SN
c#-fm qqmi mn.g _ 66000 THORG 72390 28900
114000 134000 (40090  $EED00
m 19560 26080 32600 1940
#”' w560 160,080 i'.nﬁn . aplia0
ﬁﬂh 26080 32.600 1630 16300
ﬁ]t m;w 7480 1Tam 1w $9ien



Sd Iegmg sp tiéu thy dy

todm (sp)

Bifn phi bin hing va

quin by dom vij (ngdisp)

Tédag bidn phi bin hang

Vil quan by

Binh phi bin hang va

quan k¥ (1)

Tdag chi phi béan hang

wil guin 1y

Trir: Chi phi khéng chi

tidn miit (*)

Chi phi Il:d.n hing va

quan ¢ bang tién mit

(11Dmh phi bin hang

va quan [y Thing 3:
Dinh phi bin hing

wi quan 1Y Thang 2

Cong v B
ng TOAN CHI PHI BAN HANG VA OUAN LY

Cuif 1 nam X1
Thing I  Thing 2 Thing 3 Chail |
30.000 40.000 50000 120.000
0,50 0,50 0,50 0,50
?mm ) 20000 23000  &0.000
70000 T0.000 T1LI198 211198
;;U'U N 20,000 - 96198 -ITI.I"M.-
(100000 (10.000) (11.198)  {31.198)
75.000 80,000 B5.000 lﬂ-ﬂﬂﬂﬂ
70,000 npd

Cong: Khiu hao thidt bj ban

héng ang thém
[{143.T00ngd = Onim)
+|2thdng |

Thng edng:

1198

Tl 198

ngd

(*}Chi phi bn hang vi quan Iy khéng chi tién mat Thang 2 (khiu hao):

Chi phi bdn hang vat quan I¥ khang chi tién mat

Thang 2 (khiu hao)

Chng: Khiu hao thict bj ban hing ting thém

Téng cong

[0.000 ngd
L1598

|1.198  ngd
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Congty B

DU TOAN TIEN MAT
Qui | nam X1
Thing | TH?E' Th?g Qui 1
S& du tikn mat diu 50000 0,000 71.650 50,000

Céag: Tign thu trong ki 240000 355000 450000 1045000
Téng sb fin co thé so dung 290000 _ 405000 521650 1095000

“Trir: Tidn chi trong k- .

Tré tifn mua vii 1ify 26.500 37650 44275 108.425
Chi phi nhén cfng tnre tifp 16000 21000  22.500 59,500
Chi phi sén xuit chung 46,000 51,000 52.500 149.500
Chi phi bén hing vé quén I§ 75000 ~ $0.000 85000  240.000 .
Mua thit bj - 143,700 48300  192.000
Tré cb tire 24500 - = 124500
Tdng cong tidn chi trong ki _288.000 333350 252575 _ 873925
Thira (Thiu) tidn 2.000 TI630 269075 221.07%
T trg:

Vay 48.000 - - " 48,000
Trd ng vay - - (15.000)  (48.000)
Trd 1 vay(*) = = (L9200 (1920)
Tdng cong tien téi trg <8000 0 (499200 _ (1920}
s chr tidn mt cudi iy 50000  TLASD 219135 209153
(*) Trdk M6l vay Théng 3:

(43.000mgd = 16% »3/12) 1.920 ngd
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Dosnh thu

Trir: Gid vén hing béan
Lai nhudn gip

Trir: Chi phi bén hing
wil quin Iy

Loi nhudn mede chi phi
I8 vay

Trir: Chi phi 18i vay
Lori nhudn thudn tir hogs
ddng kinh dosnh

Chng tv B
BAO CAQ KET QUA KINH DOANH DU TOAN

Quil 1 néim X|

Théng 1 Thang 2 Thing 3 Qi 1
300.000 400,000 00000 1,200,000
107,480 mam_ | 56,300 291.260
192.520 272.520 343700 . B0E.740
85,000 90.000 96.198 271198
107.520 182.520 247 503 537.543
0 0 {1.920) (1.9

245,583

107.520

535.623
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Céngty B
BANG CAN POI KE TOAN DU TOAN
31 thang 03 pam X1

Tai san luu dong va dau tu ngan han:

Tién mat

Cac khoan phai thu (1)
Vat lidu t6n kho (2)
Thanh phém tén kho

Tong Tai san lwu dong va dau tu ngan han

Tai san ¢é dinh va dau tu dai han:
Dt
Nha cira va Thiét bi (3)
Hao mon tai san cb dinh (4)

Tbéng Tai san cb dinh va dau tu dai han

Téng tai san

N phai tra (5)
Ngutn von ¢6 phan
Loi nhuan chwa phan phoi (6)

Tong ngudn von

(1) Cac khoan phai thu;

Cac khoan phai thu 31/12/X0

Cong: Deanh thu Qui I nam X1

Téng cong k :

Trir: Tong s0 tien thu duoc trong Qui I nam X1

Cac khoan phai thu 301/06/X 1

(2) Vit liéu ton kho:
S6 hugng vat liéu 16n kho 3 1/03/X1
=Don gia vat licu

Gia tri vat lidu won kho 31/03/X 1

219.155 ngd

185.000
5.750
16300

426.205 ngd

50.000 ngd
567.000

SERNRBEINeRt (715 21 2 1) I R

323803 ngd

752.008 ngd

23125 “ned
200.000
328 883

752.008 ngd

30.600 . ngd
1.200.000
1.230.000  ngd

—HOAS000c .
185.000 ngd
It 300 ke
050 nedike
3750 . ned

181
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Cong ty B
BANG CAN POI KE TOAN DU TOAN
31 thang 03 nam X1

Tai san luu déng va dau tu ngin han:-

Tién mat

Cac khoan phai thu (1)
Vit ligu tdn kho (2)
Thanh pham tén kho

Tong Tai san luu déng va dau t ngén han

Tai san ¢6 dinh va dAu tu dai han:
Pt
Nha cira va Thiét bi (3)
Hao mén tai san c6 dinh (4)

Tong Tai san cb dinh va dau tu dai han

Tong tai san

No phii tré (5)
Ngudn vén ¢6 phin
Loi nhuan chua phan phéi (6)

Tong ngudn von

(1) Cac khoan phai thu:

Céac Kkhoan phai thu 31/12/X0

Cong: Doanh thu Qui 1 nam X1

Toéng cong '

Trir: Tong so ticn thu duge trong Qui 1 nam X1

Cac khoan phai thu 301/06/X |

(2) Vit lidu t6n kho:
S8 lwong vat licu ton kho 31/03/X1
*Ban gi1a vt li¢u

Gia tri vat [igu ton kho 31/03/X1

219.155 ngd
185.000

5.750

16.300 cpon
426205 ned

50.000 ngd
567.000

sk S RGHARR) -
325803 ned

752.008 ned

231125 ~ ngd
200.000
528.883
752.008 ned

30.000 - ngd
1.200.000
1.230.000  ned

— E045000. . .y

185.000 ngd

1500 ke
S 750 _ned

181
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(3) Nha cira va thiét bj:
Nha cira va thiét bi 31/12/X0
Cong: Mua thém trong Qui |

Tong cong

(4)Hao mon tai san ¢ dinh
Hao mon tai san ¢6 dinh 31/12/X0
Cﬁﬁg: Hao mon TSCP tang thém trong Qui 1:

Hao mon TSCD ding cho hoat dong san xuit

Hao mon TSCIDY dung cho hoat ding ban hang va

quan Iy

Tong cong

{5)No phai tra

~ No phai tra 31/12/X0

Cdng: Mua cIﬁu Qui | nam X1

Téng cong

Trir: Téng sd tién tra trong Qui 1 nam X1

No phai tra 31/03/X 1

(6)L¢i nhudn chua phén phéi _

Loi nhudn chura phan phdi 31/12/X0

Cong: Loi nhuan thuan tir hoat dang kinh doanh
Loi nhudn cd thé ﬁil&n phoi

Trir: C6 wre phan phi

Loi nhuan chua phan phéi 31/03/X1

(200,000 ngd

(91 198)

375000  ned
—— 192000
567.000  ngd
(60.000) ngd
(31.198)

10,000  ngd
121,350
131.350 ngd
108 425
- 23.125  ped
117.760  ngd
335623
653.383 ngd

124500
528883 ngd

(291.198) ngd

224



225



2) PHAN TiCH CHENH LECH:

Phién tich chénh 1éch chi phi vit ligu true tiép

Luong thuc té mua  Luong thuc t¢ mua - Luong thuc té st dung Luong dinh mue
* Giathuctémua  x Gia dinh mirc. % .Gia dinh muc * Gia dinh muc
245.000kg<0.55ngd/ke  245.000kex0,S0ned/ke  (120.000sp+2, Tkg/sp)<0,50ngd/kg  (120.000sp- 2.0kg/sp)x
= 134.750ngd = 122.500ngd = 126.000ngd o 0,50ngd ke

o iy - \ ; rlilf)_.(_}(f-)ﬂn;d
. 5 N
Chénh léchgia = _ Chénh léch [Ugng
12.250ngd (U) Elea a R © 6.000ngd (L)

Phan tich chénh Igch chi phi nhin cong tryc tidp

‘Lugng thirc & o . Luong thic e Luong dinh mitc
. % Gia thuc té _ % Gia dinh mic % Gia dinh miuc
(120.000sp=0,06g/sp)~ Ongd/g (IZO‘[}G‘{)Sbﬁﬁlﬂﬁg‘/_spjx 10ngdig  (120.000sp<0.03g sp)= I0nad/e
= 64.800ngd = 72.000ngd , = 60.000ngd
N : 5 Seim e s e (e
. Chénhléchgia e Chénh léch lrong

7.200ngd (F) 12.000ngd(U) .
 Phin tich chénh Igch bién phi sin xut chung

" Lugng thuc té ; i_upn_g‘tiiuc; té 4 ‘ i-tr{j'_ng _dinh-mi_rc
x Ty 1é BPSXC thuc té = x Ty I¢ BPSXC dinh miac .~ x Ty 1€ BPSXC dinh mire

(120.000spx006g/sp)< - (120.000spx0.06¢/5p)x [Ongdlg - (120.0005p%0.03g/sp)* 10ngd/a

- 10,5npd/g = 72.000mad . =060.000ned
; = ?5.6601@& : i e
) T\\\ y Lo y I _/‘. - -\'\-.____,_._ s R __‘_\'/’(._.___"_______ .:_ 1 .__I:- i e
_ Chénh Igch chi tigu Chénh lch hi¢u qua
o -3:600ngd (U) 12.000ngd(U)
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Phan tich chénh léch dinh phi sin xu#t chung

Binh phi sén xgét chung  Dinh phi san xuit chung Dinh phi san xuit chung
thue té D todn dmh mirc

150.000ngd+119.000sp > 120.000sp

160.000ngd 150.000ngd = 151.260.5ngd
% " - 5. My e S
= v 23 e - - W
Chénh léch chi tiéu Chénh 1&ch khéi luong
10.000ngd(U) _ 1.260,5ngd(F)

3) PHAN TiCH QUYET DINH QUAN LY

May A
Gia tri hién tai cua cac dong tién (30. UOOnUdXS 16) 156.480 ngd
Trir: Gid mua may - B 143.700
Hién gia thudn (NPV) ' 12.780 npd
Miy B
Gia tri hién tai ciia cac dong tién: _
Nam | (19.500ngd x0.877) 17.101,5 ngd
Nam 2 (18.500ngd x0,769) : 14.226,5
Nam 3 (17.500ngd x0,675) 11.812,5
Nim 4(] 6.500ngd x0,592) : £ ' 9.768.0
Nim 5 (15.500ngd x0.519) R.044.5
Nam 6 (14.500ngd x0,456) - 6.612.0
Nam 7 (13.500ngd x0.400) 5.400,0
Nam 8 (12.500ngd x0,351) _ 4.387,5
Nam 9 (11.500mgd x0,308) 35420
Nam 10 (10.500ngd x0.270) _ 2.835.0
Téng cong , 83.729.5
Trir: Gia mua may : - 143.700.0
Hién gia thuan (NPV) -59.970.5 ngd -

Nén mua May A vi ¢6 NPV = 12.780ngd: théa min yéu cau
dau tur. May B c6 NPV =-59.97Ingd khong thoéa man yeu ciu
dau tu.

184
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