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LO1 NOI PAU

LEN PAU TIEN toi gap George Ross la vio nhiing
nam 1970. Khi &y tai 27 tudi va ti€n hanh du an dau
ddi cia minh trong linh vuce bat dong san. D6 la mét cude
mao hiém vao Manhattan (mdt quin 1Gn nam trén mot
hén ddo & thanh phd New York, bang New York, déng
Bac My},

Lic dy, George 1d mot ddi tac cao cap lam viéc tai mt
cong ty ludt tim @ & New York, chuyén vé linh vire bat
dong san. Viec anh hitu ngay tinh chat phuc tap clia giao
dich téi dang thuong luong lam t61 o an tudng bai chua
¢é ai thue hign loai glao dich nhu thé trude day. Téi phai
thuteng lugng dé co duge nhitng nhwong bo Iéim ti nhiéu
phia khac nhau thi giao dich mdi thue hign dude

B 1a mot du an xay Khach san kha phuc tap - thuic
quyén sd hdu cia nganh dudng sit dang phi san, nim
ben nha ga Trung tdm (Grand Central Terminal) & New
York ma sau nay tdi chuyén thanh khach san Grand
Iyatt. Téi phai lam viée vai nganh dudng sdt, thanh pho
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LOI NOT DAU

New York, chinh quyén bang, cac ngan hang va rit nhiéu
cae bén khac nita nhung khong ¢6 bén nao cho rang du dn
kha thi. (3 mat vai khia canh trong giao dich nay, George
chuta truc tiép kinh qua nhung dudng nhut anh van biét
chinh xac phai thu x&p thé nao dé khdp vai tim nhin cia
toi. Toi mudn hop dong xac dinh ro 161 s& khong tra tién
thud hay tién thue nha (ngoal trif vigc trich ra mot phin
g1 nhuan). Tuy nhién, vao thdl digm nhing nam 1970,
thanh phé dang di dén chd pha san — tinh trang phat mai
tai san dién ra phd bign vi viy viec xay dung va qudn ly
mot khach san ngoai hang (¢ mot 104 nha da xubng cip
hoan loan 1a mdt thach thite, Thue ra, tit €3 phdi mat hai
nam dam phan lién tyc mdi thu x€p &n thod Khong co
kinh nghiém dam phin cia George thi giao dich nay o le
da thdt bai nhitu lan. Thay vao dé, giao dich lai rdt thanh
cing va lam ban dap cho su nghiép cua tai.

Téi thit nghi minh & mdt ke khae ngudi, mudn lam
nhitng ¢di ma Khong c6 ail khac chiu lam. Nhung trong hai
niAm d6 t6i dd hoc dugc mot didu, dé 1a ¢d tdm nhin
khong thoi chira du, anh ¢on can phdi cd mét quan su gidi
- ngudi ndm bat ré ¥ nrdng 48 thie hign nhung phai co
nang luc dé thay mat anh dam phan. George la mat luit
st hang dau vé linh vue bt dong sin, nhung quan trong
hem (ma hiem co ddi vdl mat ludt su), anh cing la mét
thuong gia va chuyén gia dam phan cao siéu. Su ket hop
dd chinh la chia khoa thanh cong

Tai thich vach ra nhiing nét cof bdn, mdt bire tranh toan
canh, khing phai chi tift. V& chi tiél, t6i gan nhu trong



1 MY DAL

vao George. Anh co kha nang cu the hoa y tudng cda toi,
nhung anh cing la mot ngudi o6 kha nang suy xét dam
phdn cin dién bién tiép theo hudng nao; bén kia mudn va
can gir va lam theé ndo d€ cb két qua Cac ban rat may khi
¢t dugc cudn sach nay cung val nhang tri tu@ trong dam
phin ma de ¢ nd, 161 da phdi trd cho George rit hau!

Donarp . TrRump
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LOI GIOI THIEU

Toi da tro thanh chuyén gia dam phdn
ctia Donald Trump nhit thé niao?

on 30 nim lam viée cing Donald Trump, t6i da
tim hidu duge mét nhan t§ quan trong trong cach
ldm viéc cua anh: Anh 1a thién tai trong quan hé. Anh hiéu
ngafct: Vai tro cua toi 1 thuang lugng giao dich; dé 14 the
manh cua téi. Trump dua ra tam nhin, con t&i «t ly chi
tigt. Cach lam viec nhu vay phat huy duge lgi thé cua ¢d
hai ching téi
Mac du viéc tham gia cdng Donald trong bd phim
Nt hoe vige da dem lai sit noi tigng hign nay cho tai,
nhung nhitng gi thé hién ra trong phim la su tich luy cua
nhigy nam lam viec cung Donald vai te cach la cb van,
chuyén gia dam phan va ludt su. To1 da theo doi anh lam
viee i lie bat dau dén khi hoan thanh giao dich va toi
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LOH GICH THIEU

da giup anh thuong luong nhiéu hop ding bat ding san
lon chua ting thiy, trong dé ¢6 toa thap Trump, toa nha
GM, khiach san Grand Hyatt va s0 40 pha Wall. Nhu ban
co thé hinh dung, t6i da thu dudc rit nhidu kinh nghiém
dam phan trong thoi gian nay dé ba sung cho 30 nam
kinh nghiém trudec day cda t6i khi toi thueng ludng nhidu
giao dich bat dong san lon, trong dé ¢é tod nha Chrysler
va khich san Thanh Regis cho cdc cong ty phdt trién nha
dat khéc.

Donald va t6i nghi ra mdt cach ti€n hanh cong viéc
kha don gidn. Ké tf lin cdng tac ddu tién trong linh vue
b3t déng sin, anh dy da thiy la té61 ngudi luom hoan
thinh phan viéc cia minh trong hgp déng vdi anh nén
anh d€ t6i thue hign ludn phin kia. Cich lam viéc cia
chiing téi khi trién khai cdc du an 14 néu khi tai can anh
can Lhiép (thudng 13 khi ¢6 thé si dung dén quan hé ca
nhin cua anh dé thuyét phuc déi tac theo diéu ching tai
mudn), thi anh sé can thigp. Néu khdng, Donald cho t6i
quyen tu do xif ly cdng vige theo cach ma toi cho 14 pha
hop, nha viy to1 co mat vi the diac biet. Tai co thé thuc
hign cong viéc lign quan dén luat va thuong lugng giao
dich cung luc. Pigu nay rat hiém co & cac luat su tnt pha
ngudi do cling co kha nhiéu kinh nghiém kinh doanh
thie té, ma hau hét cac ludt su thi khong. Chuang tor ap
dung cach lam viéc higu qua nay nhat quan ngay ca kh
CO sUf trdf ghup cua cac ludt su bén ngoal ma viéc nay

cung thuong xuyén.
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L& il THIBEL

THUONG LUONG THEO PHONG CACH TRUMP
LA GI?7

Trong cudn sach nay, téi sé chia x¢ vGi ¢ic ban nhing
chién thuat va phuong phap dam phan cda téi trong hon
500 nam lam cong vigc thuung lugng. Téi goi dé 1a phong
cach diom phitn Trump vi trong A6 ¢6 nhiéu chién luge cla
Trump. Nhung t6i ciing dua vao nhiéu bai hoc ldn ma t61
tiep thu dude tir cac nha tai phiét bat dong sin khac cia
New York ma téi da tirng dai dién - trong cac cudc thuong
ey, Nhitng chigén luge nay ap dung cho nhiéu kidu
thuong lugng - mua xe, doi Sn?-_fp tang huong, mua hoac ban
mét tai sdn vdi ven dau tu nhd, hodc fai trg xdy mat tod
thap can tang.

Mot phan lon trong phong cich Trump lign quan tdi
phat huy thé manh va han ché nhutge difém cia ban, Anh
co tu duy hét sic 16-gic va gidi quyet vian dé, da la phie
tap bing nhdng gidi phap cue ky sang tao ma ngudi khac
khong thé nghi ra. Anh biét cach xac dinh d6i phuong can
va mufn gi d€ ddm bdo cach lam cua minh di dén két
qua cudi cung. Vi thé tdm nhin va cich td chuc cua anh
ld chia khod dem lai thanh cong. Pong thai, anh khong
phdi [a ngudi tip trung vao chi ti€t. Anh sé khong danh
nhiéu théi gian d¢ doc tung doan trong mot hop dong
thué daw Bay a lic t6i vao cude. Pam phin theo phong
cich Trump ¢6 nhiéu chign luge cu thé mi toi sé chia «é
vifi cac ban. Nhung cic ban cing phdi biét khi nio cin
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LOL GICH THIEU

giao phéd cho ngudi khac va khi nao dé cac chuyén gia
tham gia hé tro minh.

QUA TRINH HOC HOI NGHE THUAT
THUONG LUONG CUA TOI

Trong 3 ndm dau tién lam nghé luat, toi gén nhu trdr thanh
chuyén vién va chuyén gia luat nha dat. Toi trd nén thanh
thao trong viéc soan thdo hap dimng va cac loai van kign
khac. M6t trong nhitng diéu ma t6i sé k& dén trong cudn
sach nay 1a loi theé 1dn cua vige ¢ tat ca cac lpai mau va
van ban phip ludt trong tay trude khi budc vao dam phin,
thim chi ¢d khi ban phdi ty soan thio ching. Viéc ton tai
mot mau van ban hay mot hap déng khién cho thi gidy
td do ted nén “chinh thie” - cho du thue 8 khong co mot
thit nao nhu vay. Chudn bi van ban cho mit cude dam
phan dem lai nhiéu Idi thé tam |y vi d&i phuong sé kho
dita ra thay dai hon khi ¢d van bin miu.

Trude khi gia nhap Trump, t6i la ludt su vé linh vue
nha dat c6 nhidu thanh cang. Cudi cing toi gip gidm doc
va néi mudn duoe trd thanh cong su cia cong ty. Ong ay
bao: "Chiing t6i khang dao tao cong su”. The la tai ra di
(nhung dude vui long chap thuan), Tir 1956 dén 1966, O]
lam vige cho Sol Goldman va Alex Dilorenzo Jr., khi v la
nhitng nha dau tu bat déng sdn Ién nhdt thanh phe New
York va toi da thu x8p d& mua 702 mdn bit dong san cho
nhitng khach hang nay, tic 1a hon mét moén bit dong san
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BPTPCT -2

Lot ¢ien mueu

mo1 tuan, va lién tuce trong han 10 nam. Khi ban da thuc
hign ting ay giao dich, don gian la ban hoc dugc gan nhu
moi ngén nghé dam phan trén ddi va ban hoc céch phan
doan rang ngudi ta sé phdn ung thé nao trong 13t ¢d cac
finh hudng thuong luong co thé xdy ra.

Téi duge quyén quyél dinh trong viéc thay doi cac diéu
khodn cua moi hgp déng. Khi mdi vao nghé, toi con rat
tré va sém nhan ra minh di d€ lai nhiéu tién cia s&p trén
ban dam phan. Vi vay, toi bat diu can thin nghién ciu
cic chign thudt cda déi phuong trong cic giao dich d6 va
téi trd nén thanh thao khi dam phan.

Nhiéu nam trudc khi gdp Donald Trump, téi da hoc
dugec mét didu khic edng rit quan trong trong dam
phan: Khéng phdi ai ciing ndi thal, Chac ban sé ngac
nhien nhung thuc su la ngudi ta sé khong thanh that
100% trong khi thuong lugng néu diéu dd <o lgi cho ho,
Quan diém nay trd thinh kim chi nam trong tat cd cic
cudc dam phan cda ti: Lic nao cling nha nhan nhung
nghi ngd. Quén nhing gl ho noi vai minh. Quén nhing
gi ho viét cho minh. Cai ho dang lam la ¢é duge con s6
ho mudn trong mot giao dich.

Cé ngudi ndi nhitng gi ho nghi s& thuyét phuc dudgc
minh. D& trd thanh mot nguai gidt dam phan, cac ban
phai tim hitu ky giao dich, cham chy ling nghe bén kia,
va dé ¢ xem lidu nhitng 1&i ban nghe dude ¢6 khdp vai
néi dung thuong lugng thuc & ma ban hd nghi khong,
Tién hanh thuong lugng tu d6 va dua ra nhidng ciu hoi
tham do gian ti€p cing nhu truc tigp dé xac dinh bén kia
thuc su mudn gi.
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.1 GIOL THIEU

Tén hoe duve rat nhigu b thue @ cude song don gidn
ma quan trong nay. 1'6i da doi dién vai nhdng dai gia
hang diu vé bat dong san - nhitng ngudi cd rat nhiéu
danh tigng va oty hol “Néu gd nay trao trd nhu the, tha
nhing nguci con lai khong bigt thé nao?”

Vi du, ¢ lan 161 dam phan vdi mét quan ly doanh
nghiep nha dat va anh ta sai thu ky soan thao hop dong,
Tai co mot var véew can sia chita va anh 1a dong y.
Nhung khi van ban dua lai, t5i thdy nhiéu chd khang
giong vai nhimg 2 chung té1 véu cau thu kv swa. Téi lai
phdi quay lai va hdi anh ta: "Anh cé mudn ky két hop
ditng khang day?”

Anh ta niit “aid” xong 1a tai phin ang laic “The thi dua
thu kv van diy cang ngodl dé cd ta dinh may trudc mat
1 sau khi chung ta thdo ludn xong nér dung, Néu anh
khang Lim vy tén se khong ky hap dong”

Suf thich oG Kieu nay 1d cdn thict va (60 cung nhan
thr’l'}.' r."'lng mt N co nhidu Jdoanh Lié’ng cung co the
sifa chuia van ban Toi thiy minh khang Lhe tin tudng g3
da, Thiv 1a bai hoe de dai khi 61 mai vao nghé, va diduy
nav khen ol phdi suy nghi dén 1oan bd qua trinh khi
cac bon thuung lugng. Ngudi ta @ san sang sda das tad
liew, hua hen va chin xo. Anh phal dé phong thai vi doé
chinhy la tat ca nhiing gi thude v qua trinh thuong luong,

Tat dd how duoe nhiéu cach thuong lugng truse khi gap
Donald Teamp. Mac du d3 Juoc mwen Juyen qua kanh
nghitm bin thian, nhung phong cach va su sdng tao cua

Donald - cach tivp ¢an cic givo digh 1am dn caa anh - dan
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Locn esnm Ty

101 theo mol huong hoan toan khac. Lan dau tien 161 gap
Donald Trump & vao nam 1974, luc do anh con chua <o
kinh nghiwm g trong linh vie bt dong san. Anh mdi chy
27 tudi con 1ol [ mét cong sy can cap & cong ty Droyer
va Traub, Donald gap 181 theo sy gidi thicu cda bo, Fred
Irump v nor thiat, 16 gap Donald chi vi né bo anh.
Donald rat phan khich vd@i v tudng mua va cai tao khach
san Comuodorer frén phd 42 0 New York Anh da oo
phufong ai ol v ¢l tod nha xudng u:?fp nam ben Nha 20
Trung tam poa nhung of ve khong kha thi T thue hida
dufete in prhin dam phian vat lanh dao dudng 53t thanh
phi o York va nhidu e quan, quan chue bang va tim
mat i o wdn sang cho vay - tat cd déu trding van mat
Ny dfo bre (s khang ad kinh nghiem, Tai khong the twdng
tiig duoo Lo oo dd an dao tien nao kho khan hon the,
nhutog ond w110 Kién trl. Anh et o anh 0o the lam dvo.
Su oty e Jong dam mé, tinh kien nhan, tam nhin va kb
nany dufa cac ben ngdi lai ben ban damy phan cus anh Ja
tao nén mét phang cach thoong Wong Trump ma ngay
nay o1 dang ap dung,

Sau kb mua khiach san Commodore, thi thaany toe van
stup Donald trong nhieu ndnt Sau cang, anh mul 101 sang
lam han che anh, Bra ken vl 51 se com nhea Jdo oan tha
viva hap dan. Ngay ca kin da ca nluéu ndm kinn ke
nhung 161 biét st van can nhiew didu d¢ hoe, nen lim wao
toir co the tur chin maot de pphe nha the? Donald e vp cho
tal date nhido quyén tdo Jooam vide theo cac s cua toi,

Anh khr:;ng Braos gt FAL van L e el san tog le'..t."t dinh



LA GIOT THIEU

hay ban nguge nhitng gi tdi dd lam cho anh bdi anh tin
tudmg t6i tuy®t déi. G 1@ qua trinh lam vide cing nhau 14
ly do d& tao nén suf tin tudng nay.

VI du, khi t6i sang lam hin cho td chifc Trump thi sé
40 phd Wall 1a mdt toa nha co dign tich mot tridu ool
vuong nhung gdn nhi khong ai thué, chi co gid tri khodng
I trigu d6 la. Trump mudn mua né nhung giao dich nay
co nhidu vin dé dudng nhu khong gidi quydt noi. Mot
didu ma Trump khéng chiu duoe 1A b& tic: anh khong
mudn giao dich kéo dal vo thdi han, (Tt nhién, diy 13
mot han ché dé bi khai thac néu dd&i phuong biét, ho co
thet sé duoc lod hon tie hap ddng khi bén 161 phai nhin
nhuong dé thuc ddy tién do). Nhﬁng Trump khdén ngoan
ldm. Anh &y xic dinh cach duy nhdt d€ thuc ddy tién do
dir dn 58 40 phd Wall 1a tim ki€m sy hd trog cda chuyén
gia. Anh thu@ t6i d& gidi tod trd ngai va hoan tat giao dich.
Sau khi anh ti#n hanh mot 86 cude thuong ludng vdi chi
sdf hitu, té1 dd t0 vin cho anh lam thé nao d& S6 40 phd
Wall trd thanh mét du an thanh cong vé tai chinh vi anh
giao cho td1 trach nhiém chinh trong viéc quan Iy va cho
thué toa nha dé. Ngay nay, d6 1a cao dec vin phong hoat
déng thanh cong, ¢d tri gid hon 350 trieu do la.

Mot didu tdi hoe duge tit Donald 1& dam phan khong
phii bao gidr cing ro rang va don gidn, Do1 khi, ngudi ta
ndi mudn cai nay nhung didu ho nidi ra lai phuc vu cho
muc dich khac, Thue ra, chinh cai y tudng - thume lmg
cho cai nay whiotg &€ phue vu cho cdi khde - 1a mot trong
nhifng co s hinh thanh nén phong cich dam phan cua
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Len aicn THIEU

Trump, Déi Khi, uy tin quan trong hon Igi ich trudc mat,
vi chinh su ndi tiéng md ra rat nhidu co hoi lau dai Day
la tdm nhin ¢ia Trump, “mot vigén canh rong hon” tan ra
sit khac et gitfa sut thanh cong thong thuimg va su thanh
CONg NEoan muc.

Néw khang co gi khic, khi thuong luong vai bat ky ai,
cac ban can suy nghi co chién luoe, Cai ban noi ban mudn
la gi va cai ban thuc s mudn la gi? Hay tu hdi tuong tu
viti bén kia - khi da bidt cau tra l&1 nghia la ban da di
trude nhitng ngudi khac, dic biét 1a nhitng ngui dang
doi dién.

SU RA bUI CUA CUON SACH

Trong hon 20 nam qua, t61 la gido su tai tndng Tar chiic
va Chuyén nganh thudc Pai hoe New York. Ban dau, 1oi
chi bd hep bai giang ¢ia minh & cic mdn bal dong san
dua vao kinh nghiém phong phid cda minh. Mac du oo
kinh nghi¢m vé& dam phédn, nhung té1 chua bao g tinh
dén chuyén lap mét khoa hoe & ¢dp dai hoe vé mon do,
Fuy nhién, mot vai nam trude, vao budi cudi cung cua
khaa hoc bat dong san, toi da gianh 15 phut dé chia xé
mét sd nhing suy nght ve ddm phan vai nhing em sinh
vien quan tam. Khi viet danh gid vé khoa hoc cia toi, cic
em ndi rang 15 phut noi chuyén vé dam phan cia thay
con gia tri hom 16 gidd ngdi gidi nhing bai toin bat déng

sdn phiic tap.
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LT GICH THIEU

Theo phan hoi cia cac em, tor da bd sung 45 phut
giamz day v& dam phian vao cudi khod tiép theo, Mac du
viee ngti nghe 1a khong bit budc, nhing khong <6 em
nao v khos phong trude khi budi hoc k&t thac. Phan hai
lan nay lai con nhieu tdm huyet hon va phitu em hoi:
“Tar sao Dai hoc New York khong co khoa hoc vé dam
phan?” Dudn su dong vien cua cac chu nhiém bo man, tii
da xav dung va gidng day khoa hoc vé dam phan trong
Khoang 15 nam qua. Nam 19495, tii nhian dude bang khen
cuia tntding ve thanh tich giang day, ghi nhan viec th da
manh dan Jdua vao gidng day mat mon rat phic tap va
thuong bi lang tranh.

Vi khong b nguyén tac dn dinh trong dam phin va
todan bo mon chi 1 st dung cac bai tap tinh thin va chién
thuat thong tin, Bat ngudi ta dong nao vé nhing tinh
hudng cing thing trong dam phan la mot viee lam kho
khan. Tuy nhién, do la k§ nang ban s¢ sif dung trong ¢a
déd minh va kv nang dim phin cda Donald Trump khién
anh trdd thanh ty pha. Muc dich cida 16§ dd1 vdi cudn sach
nay la giup ban hinh dung vé nhing phice tap trong dam
phan v quan trong hon, gmap ban trd thanh mot nguai
dam phan gioi hen,
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Chuong 1

BAN CHAT CUA
THUONG LUONG LA GI?



DAM PHAN THEO PHONG CACH TRUMP

Tﬁl MUON BAT BAU bing vige k& mot cdu chuyén
gitip ban co dugc o duy cia mot ngudt dam phdn
chuyén nghigp

Mat trieu phi cd hai con trai sinh doi da len 10 tudy,
mdt dira rat lac quan, nhung difa kia lai rdt b quan, 01‘13
nghi: “Niu minh ¢d the lam cho dita con lac quan hol bi
guan mot chut va dia con bi quan lac quan lén mat chut
thi minh =& 6 hai thing con tuyél v&i”. Vao ngay sinh
nhit cua chdng, nguot bo ba trl d& ngudi ta dua qua aia
mdi dita d&n nha. Ong mua cho thang con bi quan mot
chige xe dap dua cia Nhat Ban 6 mu tdc do gia 5.000
dé la. Nhin chige xe mau dd bac sang choang, dng nghi:
"Mat dira tré 10 tudi ¢ thé ché mon qui nay duge sao?
N6 chic chan sé thich”, Bai vai dia con lac quan, dng clo
dd hai dong phan ngua & gida budng choi cda nd,

Budi sang ngay sinh nhit, dng dén chd dita con bi guan
trutdic va hor “"Con thich mon gua cua bo khong?”

“Thich gi 2" dua bé noi - "Con khong thich. D6 1 thy
chan nhdt tu xua dén nay b da cho con. Néu mang chidc
xe deora ngodl, bigt dau con sé bi xe buyt diim ror ndm
vidn vl ha cal chin gdy. Néu may mdn hon va dem no
ra san chon thi mdt thing nao 4o to gdp d6i con sé danh
con nhut tf va ldy chide xe do, Sao bd chiing nghi gi ma

ting con mon gqua do chu?”.

2




Ban CHAT CLIa THUONG LUCING LA G2

“Thoi duge, dung la minh di thit bai vdi difa con nay”,
ong bé nghi va di tiép dén hdi dia con khdc. Ong lam
bam: “Vdi thang kia chic chan 1a minh thanh e¢éng”. Ong
md cifa vao phong va thay thiang bé lac quan dang ngoi o
gitta déng phian va nem phan t tung ra quanh phong. No
lai con hat nda chaal

"Con lam gi the?", dng bd hot

NG tra I "Co nhieu phan the nay thi thé nio cling ¢d
mot con ngua con  dau do quanh day!™.

Cau noi nay gor gon W duy cda mot ngudti dam phan
sanh so1 vi mot ngudti dam phan gidi bigt phdi tim trong
déng phin ra con ngua non - hite [a o6 duge thod thuan
Néu mudn giéi dam phin, ban phdr bd nhiéu thoi gian
tham do va tim hiéu xem thyc chat déi phuong mudn gi
- chir khong phai ho nor ho mudn gi; phai dua ra nhiéu
¢du hoi dé tim hiéu dieu gi ho co the chdp nhin va khong
chap nhan, phai hét sie kién nhin d€ lign tuc fim ra diém

manh va diem yéu cua ho.

NGUYEN TAC PAM PHAN

Trude khi chung ta di tiép, cac ban hay tra 1di hai cdu hdi
AU

I Co nguyén tic tronyg dam phan khdng? Cau trd 1o dung,
la: “Khong cd nguyén tac nao hét”.

2.0 cho phe p giion i, lige ddo? Cau tra 161 dung la “Co,

gl cany ¢d”



DAM PHAN THEO PHONG CACH TRUMD

Noi vay khong co nghla 16 phdi v dao due hay pham
phiap. Khi Donald Trump ky hap dong, anh ludn gid 1
va toi cing vay, Didu 160 mudn nhin manh nhiéu lin
trong cudn sach nay cin phai xady dung long tin vai bén
kit Tuv nhién, mot cude dam phan khdng gidng nhu mot
hep dong da duie ky xong. Theo kinh nghiem cida 0],
chitng nao hop didng chua duoc ky thi tat ca nhing nguai
tham gia vao dam phan dude tu do hanh dong theo y
minh ma khéng bi han ché.

Vi du, nfu bén kia héi barne “Hop déng nay co quan
trong, ldm vai anh khong?”. Ta khéng the thanh that trd
lai la “co”, vi nhu viy thi ta s& rof vao thé yéu. Ban nén
nai, “Khong, Toi mudn kv hop déng nay nhiung néu
khong dudc thi i cing con co nhi¢u cai khac dé ky”,

I'ai chua thiy mot mon thé thao hay mét mon thi ddu
nao ma ngudi tham du cd nhidu b do dén thé. Ching
han, bong chay, mit mon the thao dude ua thich & My,
¢ nhidu ludt 1@ hay gquy dinh rdt nghiém ngat Mai ddi
chi co thé xudt 9 quin mdi lin, mdi higp co chin ség,
trong tai la nguen quy@t dinh qua ném nao duoe, qua
nao hong va co cac vach trang 38 dua vio da dng ta xic
dinh qua ndo cha dung ludt, qua nao sai luat, Pam
phan thi phdi goi la mot “tro doi”, khéng ¢ nguyén tic
hay quy dinh cho viée chai the nde va the nao la choi
dep hay chai xdu, nd chi 1 mot loat nhitng lin tiep xue
ma ket qua cudi cung 13 dua ddn mdt két ludn nao ddé.
Chicd nhiing bén tham gia mdi co the xae dinh duge ho
thing. thua hay hoa



BAr ¢1tAT COa TR NG 10T LA €47
THUCGNG LUONG 1A MOT PHAN CUOC sONG

Hau nhit al cing sg phai thaong lugng, nhung thue &
thiomy g 1a didu chidng ta thuéing phdi thuc hién
traong cudc dii minh, tham chi ci kh ta khiing phin ra,
Toi bidt thuemg Iuong kE te khi i sinh ra. Lin ddu tién
Wi dai, Wi thueny luomg von me bang cach khoe ré [én cho
v khi ndo me gidi quydt vin dé cho t6i an Taoi khéng
fam vige do mot cach o v thie ma nd dién ra Wy nhign.

Cac ban thuong luong v t8 c¢d nhdng ngudi minh
gap, cho di do 13 gidam doc hay 1a mat ngudi ban. Cac
chang trai thuomg luong v cic cd gar va ngudc lai
Chéng va va lue nao ching thuong luong v nhau,
Thuong luong xudt hien khi ban mua x¢ bode nha hodc
thac luan vai ban be i xem bé phim nao d6. Thuong
g khomg chi 1a di dén mdt thad thidn ma con la su
tham gia hang ngdy vao mat ted dei,

Nhidu nguei nghi muc dich duy nhat cua dam phan 4
dé oo duge mot thoa thuan tot nhat cho minh. Cach lam
cita Denald Trump nguae i 1 tao ra mot hadng di dé
cac doi tde cung o durre suf b Long €3 nhdn nhu 1d mot
san pham phu cda qud trinh dam phan. Tao lap quan hé
thin thiét quan trong hon 1 dat dude thoa thudn, hon la
thang hay co duee cal ma ngudn kia khong muén cho.

Trump adi ticng ta nguot dam phan giod vi ank hi€u
ngudt. Anh hicu ngudti ta nght gi va lam the nao dé thiae
day ho lam thea v tdng cia minh Anh dua ra nhiing
chién thudt lam che nguii W suy pghi virdl ra ngoeai
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DAM PHAN THEO PHONG CACH TRUMD

nhitng han dinh, c6 tm nhin vigt ra khéi nhitng giol han
tit minh ap dat cho minh, khong chiu nup sau nhiing gi
han do.

Chiing ta thuding nghi rang thudng tién mdi 1a su khich
I& Idn nhdt khong gi sdnh dude, tuy nhién con ngudi ta lai
hay dude khich lé bdi cai toi, danh dy, vigc muén dudc
cing nhan hodc sif thoa man cua ca nhan. Chinh vi vay,
rdt hiem khi Trump dung ddng tién trong dam phan. Anh
la ngudi nang dong va rit khéo leo sur dung khi ning cua
minh dé& thuyet phuc ngudi khac. Trump hi¢u rang nhiing
leri néi thich hyp duge dua ra ding hic ¢é thé bién ké thu
thanh dai tac va bién sy bat dang thanh sy thod thuan
thoa man dudge ¢d hai bén.

PINH NGHIA DPAM PHAN

B¢ trd thinh mét nguai dam phan gidi, ban phéai nhén
thite dude ring dam phin tinh & hon nhiéu chu khéng
phat chi 1a hai bén mic cd gia va nhau. Pam phan 13
hinh thic bép xie dau tién cua chning ta vl ngud khac.
Bt pliin ta sy tong hop cac phuimg thiwe ma chupg ta si
dunyg e truyén dat thing tin vé didu minh MONg Wi, W
neuydn va tring dgi GE nga kinic - cing nhu la cich dé
chiing ta nhan thong tin vé nhiing mong mudn, udc
nguyen va trong doi (0 ngudi khac, Ngon ngit |a ¢dng cu
sG mot lrong giao tiép, nhung dam phian gidi can nhiéu
veu ta khac nita chu khong chi 1a vige s dung ngdn b

G



BAN CHAT CUA THUORG 1LATNG LA GIT

phu hep dé truvén dat mong mudn cia minh.

Chiing ta thudng nghi dam phan chl gidi han & néi,
nghe va mic cd vdi ngudi khac nhiam dat dudge k&t qua
mong mudn, nhung dam phin ¢6 nhiéu hinh thic biéu
hién khong 1o khac. Vi du, ¢o ngudi téi cudc hen muén
ma khong cd I do hoac khong hé c6 mat thi cing la mot
nhin t& cdu thanh thuong ludgng. Do khi cadi ma ngudi ta
khong lam hoac khéng ndi lai [a cai bidt néi nhidu nhit.
Khéng nhin ditén thoal cit ngdn cudc hop hay sip xép
lich hop tring - day déu 13 chign ludc trong dam phan
Tat cd nhilng gi tac dong tdi cai ta mudn tr ngudi khic
hodc cdi md ngudi Iy mudn ot ta (tich cuc hay tiéu cuc)
déu la thuong lugng /dam phan,

Dam phdin c6 nghta la thod hiép va sing tao

Mot thue té ¢an ban cua cudc sang la chung ta khong
bao gio dat duge tdt cd nhdng gl minh muén. Vi thé
trong khoa hoc ma téi day ¢ Pai hoc New York, 16i noi
vdi cdc em sinh vién rang dam phan la mot qua trinh ma
trong d6 nguiri ta hoc cdch chap nhan thod hiép minh ¢ nhy
la mdt sy thay the thod min cho cdr ma minh nght mink thue
sil mudn.

Al bude vao thuong luong cing déu nghi ring ho biét
chinh xac cai minh mudén nhung thudng khong co duac
cdi dé nén ho phai hoc cach thoa hiep trong qua trinh
dam phan,



PAM PHAN THEQ PHONG CACH TRUMP

Wi du, khi ton ra dai ly mua xe va not rang: “To1 dang
tim mot chide xe the thao hai cau ¢d mai che”. Sau do toi
Lai thay mdt dong xe mdi va nal “To0 e so thch can
do, thi mudn co cai da”.

Dai ¥ ban xe ban 161 "Chide xe Jdiv o du nuog dign ich
ma anh mudn va chi ¢ 36,000 do Lo thar", T Khimg co
y dinh bd ra 30,000 i la de mua mot clice e nee b oo,
vai ngud ban hang la 86 hen do vuol gua o lwen L co.
Ngwdi ban hang non “Tor co the chi cho bac har dong xe
khac tromg kbung gia 25,000 d0 Lo, nhung G e déu
khong o tien ich ma bac muon, Nhang cal do quan trong
vidi bac lam khong?”

Top danh pha t bd o val oy B2l niim ey ma nmunh
mudn.. Cudl cung chice xe i nua khang hoan toan a
cai ma ban diu toi du' tinh, nhung Jdo la sif thoa hiep cho
cai ma td1 nghi la to1 (hue sur muon Tat cd mor cude dam
phan vd mgi cdi ban o wom troagg o sémgg di v dida i
vid bt 1ol - ban gl cdn ando gist edr [ con i bal L
i quyet dinb dute Jdua ra kKhiocal Bt nhicu hon G It
gl Don gian nhu vay thé nhung dé dal duae dioy de
thiwing phai day dut, kho chiu va tranh ¢a nhida

e khign dam phan tra nén thu vi chinh la tat ca
gy thang tin kham pha ra trong qua trinh dam phan,
va thong tin vé chinh minh va v¢ dai phudng. No giing
nhu chi trd ghép hinh ma khing cho sin bie tranh trén
nap hop dé wai ¥ nén ban khong bidt &8 luong cdc migng
ghép va khing ¢6 hinh hay mau J& chi ra chd dan ting

miéng ghép Khong thé lam duge? Vin ¢o thé. Nhung
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Bam CHAT CUOA THLIONG LUCING LA (57

that kho? Puing, Pam phan cdn sd dung tri oc va 16-gic
chu khéng phii mot gide quan nao trong ngd quan. Bat
dau mot cude dam phian cing giong nhu bt ddu mat
chuyen di tdi mot ¢ii dich ma khong co 16 trinh va mol
sif chi din déu la gid ddi. Ngudi ta sé khong that tha nbur
dém néu ho bigt lam vay se¢ anh hudng dén két qud ma
ho mong mubdn,

Vi du. Donald Trump hi¢m khi bat dau cude dam phan
bang viec noi cho dd phuong bigt chinh xac anh dang
nght gi. Trong vi du din hinh, chung ta sé¢ phan tich mot
cude thuemg luong cu the dién ra giva Donald Trump va
Leonard Kandell lien quan dén vige xiy toa thap Trump,
toa nha bidu tudng cia Trump trén Dai 10 6 5, thanh pho
New York. Kandell s hitu mol toa nha o phia Dong pha
57 tiep giap viadi eong ty Tiffany & Coova mdanh dar ma toa
thip lrump sé duoc xay. Trump can phit chigm dudc tod
nha cua Kandell vi nd e mat bién gia tri teén phd 57 va
quven su dung khodng khéng chua dime 105 ma anh <& su
dung dé nang dd cau cua tod thap Joamp Ui 20 tra
nguin goc cla Kandell, Trump biét oo 00 iy mast chig
tite xdy dung kv cuu, dong than cung I man nguon dam
phan rat sanh sorva rdn mat Ong ta thychose o Lo da
bang viee cho thué nhurmg manh Jdat o v et chuon luoe
cha khong ban, Donald mudn oo bap dang thal il han
nhung lidu rdng péu o hang v Jdinh way, se xhong tranh
hhat dam phan keodal o gwel ket qud choa Ly Lim chac
chan Tramp Gin phaldi don bay di thee kandell danh

choanh luf|_|.d{111g thiwe seat Tian 11'Hng kb dam plmn Tl
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PAM PHAN THEO PHONG CACH TRUMP

Titfany d& mua quyén sit dung khoang khong chua ding
dén ciia cong ty nay, Trump dugc biét Tiffany c6 ¢d phin
cia Kandell dude quyén ban theo gia tuong duong vai gia
thi trudmg phd bien. Coi do 1a mdt phin cda thod thudn
mua quyén st dung khodng khong var Tiffany luon,
Donald thuy@t phuc d& Tiffany chuyén dic quyén mua 10d
nha cia Kandell cho minh.

Cé duge ddc quyén mua lai toa nhd cia Kandell rdi,
Trump mdi not vai Kandell ring anh $& mua tea nha cda
Kandell v4 hdi1 xem Kandell dinh ban no var gia bao
nhid¢u. Hai bén ¢6 nhidu su bdt déng va tranh cai gay gat
vé dinh nghia the nao 1a gid thi truomg chung va dé thong
nhat duge gid thi tnaong chung cing nhu chuyén doi
quyén sd hiu ¢6 thé sé phdi can tai nhiéu thi tuc ton
ként. Kandell méi Donald &n trua & quan Clu lac bé Bai
hoc vdi hy vong hai bén sé dat dudce thod thudn nao do,
Donald bi€t chac Kandell s& dé& nghi anh k¢ hap déng dai
han, vdén 14 didqu ma anh thue st mudn, va anh bao toi
cung du bita vi toi quen v nhitng thi tuc rdc rdi lién
quan dén giao dich cho thud. Sau mdt héi rio don nhu
Trump da du kign, Kandell dua ra kha ning ky két hap
ddng thué mat bing dai han. Trump néi anh mudn mua
hin vi anh mudn st dung quyén sit dung khodng khong,
Kandell néi 1a néu gid thué cao thi dng Ay co the dua
quyén sit dung khodng khong vao hop déng thué mit
bang. Trump hdi: “Sac Ong lai mudn hop déng thué da
han chat khéng mudn vai trieu d6 la tidn mat?” Kandell
thanh that trd Iéi rang ong khdng mudln nghi dén viée
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BAM CHAT CUA THUONG LUUING LA 17

phii trd thu® ban dat va dng mudn gitt nd lam tai sin biét
dé ra tién mot cich bén viing va ldu dai cho con chau hon
la ban di A& duge nhidu tién. Trump t6n trong su thanh
that cia Kandell va ndm ngay ¢o hodi dé bidn cude dam
phan ¢ nguy co d6i dau thinh m cude thuong luong
than thién va tin tudng lan nhau. Trump nor “Bac Len
(tén ciia Kandell, khi thin mit ngudi My goi tén), dé qua
that khang phdi la diéu toi du tinh, nhung néu 46 la diéu
hdac muén va lam bdc vui thi em sé lam”. Ho mau chéng
thod thuin v& viéc cho thud va nhing didu khodn quan
trong khac trong hop dong cho thue. Trude khi r¥i ban
tigc, Donald noi vdi téi trude mat Kandell: “Anh ban chi
tiét v bac Len nhé, Téi mudn anh soan vin ban cho thua
ddm bdo quyén loi cho bic Len vé& moi mat nhung van
phai cho to1 nhitng gi ma toi thue su can dé du an Toa
thap Trump thanh cong”. Hanh dong va thai dd cda
Frump tif hic bat tay dén khi rai khai ban tiec da tao ra
mat khong khi tin tudng ma toi da phat huy va sit dung
dé tranh nhitng tranh cii nhd khéng can thiét thuang hay
di ligén vdi viee soan thao nhitng van ban ludt phiap quan
trong, R6 rang, viee Trump giao phd cho 101 hoan chinh
hop dong di cham dén diy thin kinh cdm (dng cua
Kandelll Trong mot dong thal khac thuong, 6ng dy dé
nghi th, luat s cia Donald, soan thio hap déng cho thué.
Nhian thay day la bigu hién eda sy tin tudng, to1 noi v
dng dy la to1 sé bao vé quyén lgi cda dng Ay coi nhat dng
Av 13 khach hang cia t6i. Trong hai tuan, hop déng cho
thue dudc soan xong, thao ludn va ky két, O3 Trump va
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Kandell cudi cing déu ¢d cat ho thye su mudn trong hop
ddng nay nhung chiing t0i duge nhidu hon,

K&t qud tryc tép cua cude dam phan két thic trong
khong khi than thién, d6 la Trump va Kandell da xiy
dung dugic mdl quan he bang hitu kéo dai cho td kh
Kandell qua doi. Sau nay Kandell mai tér lam luat suf cho
ong ay chinh la vi cam giac tin tudng do. Mot mai quan
hé tuong ty cing hinh thanh gifa nhing ngudi thaa ké
Ong ay va 16i, Pai y rat ra W chu chuyén do la: “Bdi khi
ndi thing nhitng cdi gl minh mudn lai khong phdi 13 cich
t6t nhat dé ¢ duge két qua nhy mong mudn”.

Qua ciu chuyén nay cho thiay, dam phian gidi 14 mot
qud trinh kham pha lién tuc trong v6 58 nhitng kha ning,
C6 nhiéu truong hap. thinh cong phu thude vao kha nang
lat ngude van dé, day la tha phap ma Trump rdt gidi. Lat
ngude van dé cd tac dung khi ban dua ra mot dé xudt ma
dé xuat do thai qua va ban biét la khéng c6 co hdi ducc
chdp nhin né€u d& nguyén nhu viay va sau d6 ban dio
hudng va chip nhan thay dai dé xuat aia minh dé cho na
dé chadp nhan hon doi vai bén kia. Trong qua trinh dua ra
nhitng gia1 phap phi hop déi vii cd hai bén, ban phii suy
tinh nhitu khi nang. Cang tha nhitu mdl xudng nudc,
cang co nhiéu kha nang bat dudc ca.

Mt vidu khac Ia khi t61 du tinh ¢cdn mua mot chiéc
may tinh xach tay thong thuong, Nguoi bin hang cd thé
noi the nay: “Day 14 mdt chiéc binh thudng chi co gia 599
d6 la nhung lai khong phdi cii ma anh cdn”. Vi sao
khang? Arh ta dang giup t0i dua ra quy@t dinh ding dan

12
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hon hay 14 dang hudng toi bo them tien dé mua loai khace
dé co chénh léch lgi nhuan nhiéu nhat? Ti dav o1 bat
ddu mot chuyén hanh trinh cia minh t¢ mot ¢di dich
tudng tuong. Mot chiéc vai cong suat 50 megabyte va mot
G CD-ROM 4X ldp trong thi sao? T6i bi€t t6i cdn mot cdi
mdy tinh, nhung nhing chi tiét dé lam cho t6i thay
choang vang vi thuc ra tdi ch:fmg bigt megabyte thi khic
gl s0 vai mat vt mudi can (1ac gia chai ch mot cach hai
hude: v8t mudi cin la mosquito bite dé nhai lai to
megabyte). Toi caAn phai thuong ludng dé thu thap nhiing
thong tin tin cay chd khong dé minh bi cau kéo bdi
nhifng 13i ndi ngot cia ngudi ban hang, bigt dau dé mot
loai cao gid hon sé dap tng duoc nhu cau cua toi, can
phai thao ludn k¥ trude kKhi mua mdi duge. Sy cha dong,
hé nghi, thu nhan théng tin va xem xél cac gidi phap la
rhiing nhin 16 quan trong can phai co néu nhu mudn trd

thanh mot ngudi dam phan gioi.

NHUNG Gl KHONG PHA! LA DAM PHAN?

6 ba didu ban cdn bict khi tim hiéu v& dam phan. Thut
nhit, dé Khéng phdi 1a mot mon khoa hoc. Thu hai, do
khong phai la mot tinh hudng ma chién thing |13 tat ca.
Thit ba, d6 khang phdi 18 mdt sy viec dién ra lién tuc -
cic bén tham gia dim phdan cé ddng oo va muc dich
kha¢ nhau ¢6 thé ¢d su thav dai bat ky trong qud trinh
dién ra dam phan,

13
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Dé khing phdr la mét mon khoa hoe: Su hat long cd
var tro quan trong

Mot khia canh ma chiac chan tat ¢d moi ngudi déu mudn
td mét cude dam phdn la cim gidc hai long vdi két qui
cudi cung, B¢ thanh cing trong dam phan, ban phai
thuy&t phuc va din dat dsi phuong di tdi chd cung chia
sé su hii long v@i minh vi ban khong thé ap dat cdm gidc
cho ngudti khac Thod man la mot trang thai tinh than
hodn todn chd quan lign quan true tidp dén ca tinh cla
mai ngudri. Rt hitm khi cac ban dat duoe didu gl do trong
dam phan ma rd nhu ban ngay hay ¢6 thé minh ching
duge hode thim chi do d&m hiéu qua duge, Nhung khoa
hoc lai khidc, né cian chinh xac, né cho ta bidt minh dat
dudc cai gl va cai do oo thd do d&m duge mdt cich rd
rang. Mot cude dam phin khong thé dap ang tieu chi do.
Vi theé néu al do hdl "Anh da thang hay thua trong cude
dam phan?”, ban sé khong the dua ra duoe cau tra o ro
rang. Co thé ban dat duoc mot s6 diém nhung lai mat
nhing digm khac, con quan niém th.ing hodc thua lal qua
chinh xae va duge gidi han d& gidi thich nhing cudc
thuong luong trong cudc sdng thuc két thue thé nao.
Khing ¢o cau tra o hoan toan dung hodc hoan toan sal
trong mot cude dam phan.

o1 khi mot g doan dam phan két thuc vdi mot két
qua hoan todn khiac v sy mong doi, nhung ban lai thay
hiai long va thodi mar vé tinh thin va didu do quan
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trong han cii gid ban tra. Sy hai long od thé ¢d ¥ nghia
ddi vai ban hon 14 cal gia ung ¢ nhat. Hal long la muc
dich thue su cda ban, chid khéng phai la cai gid ung y
nhdt hodc d6 la mdt qua trinh rdt nhan van v vé s6
nhitng diéu kho chiu, phitc tap va khong thé hoan tat
bing ¢ach don gidn la dat dude thod thudn vé gid cd va
két qua dam phan

P36 khéng phdi la ndt tinh huéng ma trong dé chién
thing la tdl cd

Co nhigu khai mém khac lién quan téi dam phan cha
khong chi cé khai niém thang hay thua. Thang thua chi la
mat cdch nght hai chidu vai khidi nigm 1a ban tham gia
dam phan v mot didu gi d6 cy thé trong diu va két thuc
khi ¢6 dudc k&t qud dé hodc la khong duge gi. Quan diém
phdi ¢6 ngudi thing ké thua chi 1a thién cin va th® nao
ciing thit bai. Trong mot cudd dam phan thanh cong, ban
phii tao dung dudc su tin cdy va quan hé hiu hao, coi ddé
nhu [a mét phin cua qud trinh dam phan va 1a mot nhin
10 quan trong tao nén két qui dam phan. Néu ban tin
tudng ngudi tha sua dién nude, dé cho anh ta lam theo du
todn cua anh ta va sda chafa héng hoc cho minh thi ban sé
vui vé mdi anh ta dén sifa hét lan nay qua lin khic va sin
long trd tién cho mic gida ma anh ta dua ra. Néu ban
khang tin tudmg, thi ban sé khon khéo tim dén ngudi khac.
Biéu nay cing tuong tu nhu dai vad ngudi ban xe, i van
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Dd khing phdi la mot mon khoa hoc: Su hai long co
var trd quan trong

Mat khia canh ma chac chin 1At ¢d moi ngudi déu mudn
i mot cude dam phan 1A cam giac hai Iong vidi k8t qui
cudi cang. P& thanh céng trong dam phdn, ban phaj
thuyél phuce va dan dat ddi phuemg di 161 ¢hd cang chia
sé sy hai ldng vii minh vi ban khong the ap dat cdm gidce
cho ngudti khac Thod man la mdt trang thdi tinh thin
hoan toan chi quan lién quan trite Hép dén ¢d tinh cia
méi ngudn. Rat hidm khi cde ban dat duge didu gi da trong
dam phin md i nhu ban ngay hay ¢ th# minh ching
duoe hode tham ohi do J&m hidu qué duge, Nhung khoa
hoc lai khiac, nd can chinh xdc, néd cho ta bigt minh dal
duge cil gl va cal do ¢o the do dém duge mdt cich ro
rang. Mot cude dam phian khong thé dip ang hdu chi do,
Vi the néu ai dd hoi: "Anh d3 thang hay thua trong cude
dam phan?”, ban sé khong thé dua ra duge ciu tra o1 ro
rang. C6 the ban dat dugc mdt s6 difm nhung lai mat
nhimg diém khdc, con quan nigm thing hoac thua lai qua
chinh xdc va dugc gioi han deé gidi thich nhing cudc
thuing lugng trong cude song thuc kél thuc thé nao.
Khong ¢d cdu tra 1 hoan tean dung hodc hoan tean sal
trong mot cude dam phan.

B01 khi mét giat doan dam phan két thue vor mot két
qud hoan toan khac v&i st mong doi, nhung ban lai thav

hai long va thodi mar vé tinh thin va diéu do guan
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trong hon eai gid ban trd. Su hai long co the ¢6 v nghia
ddi vai ban hdn la cai gia ung v nhat. Hai long la muc
dich thuc su cia ban, chid khaong phai la cai gid ung y
nhdt hode dé la mdt qua trinh rdt nhan vin vai vo sd
nhitng didu khé chiu, phitc tap va khang thé hoan tat
bing cdch don gidn 14 dat duge thod thudn vé gid cd va
k't qud dam phan.

Dé khéng phdi la mdt tinh hudng ma trong dé chién
thing la tit cd

C6 nhidu khai niém khac lién quan tdi dam phan chi
khéng chi c6 khai niém thing hay thua. Thing thua chi 13
mdt cich nghi hai chiéu vadi khdi niém 1a ban tham gia
dam phan v mot didu gi d6 cu the trong dau va két thic
khi ¢6 duge két qua d6 hodc 1a khong duoc gl Quan diem
phal c6 ngudi thing ké thua chi la thién cin va thé nao
cang thit bai. Trong mot cude dam phidn thanh ¢éng, ban
phai tao dung dugc sif tin cay va quan hé hidu hao, cor do
nhut 14 mdt phan cia qua trinh dam phan va la mot nhan
t0 quan trong tao nén k&t quad dam phdn. Néu ban tin
tutding ngudi the sita dién nude, d€ cho anh ta lam theo dy
todn cia anh ta va sita chiza hdng hoc cho minh thi ban sé
vui vé mdi anh ta dén sita hét lin nay qua lin khic va san
long trd tién cho muc gida ma anh ta dua ra. Néu ban
khong tin tudng, thi ban sé khon khéo im dén ngudi khac.
Ditu nay cing tueng e nhu ddi vdi ngudi ban xe, tu van
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xay dung k& hoach tai chinh, tut vin nha dit hay bat ky
bén nao ban dang du tinh quan hé.

D6 khong phdi la mot su viéc dién ra lién tuc

Hau hét cdc cudc dam phan bao gom mot loat nhing
budi thdo luan riéng ré vdi di moi quy mé va hinh théi
khéac nhau. Hiém khi chi ¢6 médt cudc thao luan hoac cudc
hop ¢6 dau cé cubi rd rang. Vi th€ thudng xdy ra tinh
hudng trong qud trinh dam phéan nao dé ¢6 sy thay déi
vé hoan cdnh hodc c¢é nhitng y&u t& mdi ndy sinh khién
ngudi ta thay déi quan diém cta minh. Ban khong thé
khing dinh rang diéu ban néi hdm qua thi hom nay con
diing nhu vay.

Vi du, gid dinh ban ¢ chi€c xe can ban va t6i mudn
mua. Téi nghi chiing ta da thod thuan véi nhau nén ngay
mai tdi s& néi chuyén vdi ban. Tinh hinh lai thay d8i khi
ban nhan dugc moét ci dién thoai cda ai do trd gid cao
hon. Vi ¢6 ngudi khac cing mudn mua chiéc xe do, va lai
ching ta da nghi khéong ban bac trong mét ngay nén
khong con tinh lién tuc nita. Ca dién thoai ban nhan dugc
la mot nhan t§ madi dd t6 mau cho cudc dam phan cda
ching ta vi vay quan diém cida ban da khac. Piéu nay
luén luodn xay ra trong nhitng cuéc dam phan con dang
dién ra va ban co thé st dung noé sao cho ¢o lgi cho min h.
Diéu nay ban sé thdy rd hon trong nhiing chuong sau khi
t61 noi vé viéc gidm hay ting toc do dam phan.
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BAYy MUC TIfiU GI0P BAN THANH CONG
TRONG MOQI CUOC BDAM PHAN

Maic da khong thé biét chac minh sé di dén dau, nhung ta
van can phdi dit ra muc tidu khi bdt ddu bat ky mot cude
dam phén nao. Toi sé dua ra cho ban 7 muc tiéu d€ gidp
ban trd thanh mdt ngudi dam phan thanh cong.

Muyc Héu 1: T6i muén duge lgi 1 cufe dam phdn. Tuy
nhién dinh nghia v& lgi trong b&i canh nay lai
khong nhat thi€t 1a tién bac. Pugc lgi td mot cudc
dam phdn Ja am chi viéc kham pha ra mét loi ich
ndo d6 ma tham chi lic dau ban khoéng hé nghi dén.
Budc vao dam phan vdi mét su cdi md la viéc nén
1am vi ban s& tim hiéu dugec nhidu diéu khi sin sang
dén nhan mot két qué khéng trong dgi, con hon la
chi han hep tip trung & mdt suy nghi duy nhat dinh
san trong dau.

Muc tiéu 2: Téi mudn tim hiéu duge cang nhiéu cang t6t
vé déi phumg. Ai cling ¢6 1y do lién quan dé tham gia
dam phan va dam phdn nhu th€ nao, dé la diéu ma
it khi ban dodn trude dudc. Néu ban ¢é thé tim hiéu
dugce 1y do tham dy dam phan cda ngudi dé - ching
han hdi - thi theé nao ban cling sé tim ra dugc diéu
gi do ¢6 gia tri gitip ban trong nhirng budi dam phan
sau. S dung chién thuat dap dng doi héi cda déi
phuong sé gitp ban xay dung long tin va thiét lap
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radi quan hé, la nhitng y&€u t6 quan trong trong bat
ky cudc dam phdn nao. Vi dy, trong van phong, t6i
¢6 vai td do6 la dé trong khung treo trén tudng. Moi
ngudi hoi toi vi sao tdi treo nhitng to bac trén do.
Vay 1a t6i c6 ¢d hoi d€ ké cho ho nghe d6 1a nhing
to do la ma t6i thang cudc khi ngudi ta ca véi toi la
tdi khéng thé lam duge didu gi dé. B6 1a mot phan
ly do khi t6i tham gia dam phan va né ctang cho ban
thdy it nhiéu vé tinh cich cia t6i va cach thdc dng
Xt ma ngudi ta cd th€ nghi la tdi sé biéu hign trong
dam phan.

Muc tiéu 3: Téi mudn tim hiéu xem muc tiéu chinh ciia
ho Ia gi. C4i gi ho néi la cai t6i thifu ma ho phai ¢6
néu khong sé khong c6 thod thuan gi hét va cai gi
la cai t6i da ma ta s& cho hodc 1a khéng dam phan
nida? T4t cd nhing diéu ndm gitta hai thii cue d6
déu c6 thé thuong lugng duge - tdi goi d6 la vung
chua chic chidn. Cin phdi tim ra muc tiéu chinh cta
bén kia va xac dinh vang chua chic chidn néu ban
mudn dam phdn ¢é két qua. Khi xac dinh ving chira
chdc chdn, ban nén nghi bén kia ciing dang dinh lam
nhu vay. '

Ban cin nhd ngudi ta s& khong thanh that néi cho
ban bi&t muc tiéu chinh cia ho 1a g, ma nhiéu
ngudi thuc sy ciing ching biét né 1a gi va néu ho
bdo ring ho bi€t thi cling chua chic da diing. Cho
nén xac dinh dugc muc tiéu chinh cda d6i phuong

18



BAN CHAT CUA THUONG LUCNG LA GI?

12 diéu ma ban can lam trong qua trinh thdo ludn
va quan sat, chit khong phai chi nghe ngudi ta néi
né la cai gi.

Muyc tiéu 4: Téi mudn hiéu nhing khiic mic xung quanh
giao dich dang dam phdn. C6 mot s8 ngudi phai hoan
tat giao dich trong mot khodng thoi gian nao dé, vi
du nhu cudi ndm ching han. C6 thé€ anh ta khong c6
dudc quyén quyét dinh can thiét d€ ky k&t hop dong
ma phai can xin sy chip thudn cda ngudi khic.
Nhiing khiic mic nay sé cho ban thdy cich ho dam
phan véi ban.

Muc tiéu 5: Téi muén tim hiéu d6i phuong. DE dam
phan c6 hiéu qud, ban phai ¢6 nhitng théng tin quan
trong cin phdi bi€t. Ban cé thé€ lam viéc nay thong
qua thido ludn tryc ti€p va noéi chuyen véi doi
phuong, cAn tim hi€u dugc cang nhidu cang tot vé
nhiing nhan vat tham gia dam phan, kién thic cia
ho v& mot van dé nao dé, trinh dé hoc van va kha
ning dam phan cda ho. Tap hop t&t cd nhitng thong
tin nay (t6i mot muic dd nao do) sé gilip ta tim ra
duge cach tng phd t6t nhdt. N&u ngudi d6 hay su
dung nhitng 18i 1& tho tuc hodc hay ké nhitng chuyén
dua tuc iy, ban sé than hon vadi anh ta néu nhu doi
thoai theo céch tuong tu. NEu ngudi d6 lai rdt
nghiém tic, chi bi€t c6 cong viec, khong t€u tio thi
c6 thé anh ta s8 cdm thdy thod mai nfu nhu ban c6
phong céch tong tu. Ban cin tim hi€u ngudi kia la
ngudi ndi tiéng ding din hay <6 tiéng la choi xau,
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ngudi dé b gitt 10i khdéng hay trén tranh nhiing gi
ho da ndi truéc day? Day la thong tin quan trong
cdn c6 dé& biét cach hanh dong, ung phé va giao tiép
¢6 hiéu qua vdi ddi phuong.
Muyc tiéu 6: T6i mudn dinh gid nhitng nguii bén phe t6i
trong khi dam phdn. Khi néi “phe t6i” 1a t61 mudn chi
t4t cd nhing ai s& giup toi tham gia vao hop dong
nay. b6 la nhiing ngudi ma ban phdi bdo céo,
nhitng ngudi tai trg tién, luat su hodc tham chi néu
cudc dam phdn ¢6 tinh chdt ca nhan thila vg, chong
hodc cha me. Ai da ting mua nha thi déu hifu t6i
néi gi. Vg hodc chdng ban cé thé thich mot dic
diém nao dé cia ngdi nha, trong khi ban lai nghi
gia qua dit, vay ban sé gidi quyét su khac bigt vé
quan diém nay nhu thé nao? Ban cin phdi tim cich
thu hep khodng cdch d€ di t¢i mot thod hiép chap
nhan duge. Khi néu quan di€ém vdi bén kia, ban can
hi€u su khic biét gita biéu hi¢n bén ngoai va thuc
t&. Bidu hién bé ngoai - tic la vé mat thé hién trong
dam phdn - khéng nh&t thi€t phdi phdn anh chinh
xac thuc t€. Vi du, ban vd vg/chdéng ban co thé
khéng bing long vé viéc trd gid ngdi nha.
V¢/chéng ban muén mua nhung ban lai thdy gid
qud cao nén co6 thé ban néi vai dai 1y nha d4t ring:
“Cai b&ép can phdi cai tao nhidu, vi vay gid toi tra
thdp hon gid anh dua ra”.

Do la mot thi du vé mot cach biéu hién ra ngoai,
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chi ban ditng néi vdi dai Iy nha dat la: “Vg toi thich
ngoi nha 1dm va nghi ring ching t0i nén trd theo gia
dva ra, nhung toi thi nghi né hoi dit”. Cho du didu d6
c6 that thi cing thdy c6 su bat dong trong hang ngi
cda ta va lam suy y&u cdi th€ thuong lugng caa ban.

Muc tiéu 7: Toi cin tim hi€u xem cdi gi la cong bing va
hgp Iyy. Trong dam phan ngudi ta thudng néi: “T6i
chi mudn cai gi la cong bang va hgp ly théi”. Chico
diéu mdi bén lai c6 quan di€m khac nhau vé “cong
bang va hgp ly” khi ap dung dé gidi quyét mot van
dé cu thé nao do6. Cin tham do nhiéu dé€ tim hiéu
xem cai ma déi phuong goi 1a cong bing va hop ly
1a gi va khdc v8i quan diém cia ban nhu th& nao.

KET LUAN

T6i ludn cho rang nhing ngudi dam phan gidi nhat la
nhitng dita tré hai tudi. Néu ching khong cé dugce ngay
cai chung muén thi ching ndm éch ra san nha kéu khéc
va nin thd cho t6i khi chiing ¢6 dugce cdi ching mudn. B
me ¢é thé phai ciu xin, van nai va cho ching t&t cd nhing
gi chiing mudn dé ching dung khéc nita va dia tré da
thidng trong cudc thuong luong do, ngay lap titc ching
hiéu rang tat xdu d6 co tdc dung. Néu bd me rdt kién
quy€t nén phdt 1 cai théi xau do va dé mdac dida tré gao
khoc, vung vdy chin tay v.v. 12 b8 me dd quyét dinh ap
dung mot chién thuat thuong luong khac. Cudi cling dia
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tré hiéu rang tat xdu dé khéng dat dugc két qua mong doi
the 1a chi®n thuit bi bd dé tim mot chién thuat khic ¢o
hiu qua, vi du nhu né sé vong tay 6m me va néi ring:
“Me di, con yéu me”. Trong truong hop nao thi cd hai bén
cling déu tim ra dugc didu gi dé trong cudc thuong lugng
va diéu dé sé giup ich cho dda tré va me né & cic cudc
thuong lugng trong tuong lai. N&éu ban dé v, ban sé hoc
dugc mot didu gi d6 td mbi cudc dam phdn ma ban tham
gia va cai d6 sé nang cao kj ndng dam phan cia ban. Hy
vong cuia toi 1a cudn sich nay sé mang dén cho cic ban
nhing diéu ma Donald Trump va t6i dd rdt ra dugc tu
nhiéu nam lam viéc cia ching téi cung hang ngan nhiing
cudc dam phén thuong mai cao cap khic. Trong chudng
tdi, toi sé ndi cho cac ban cach dam phan thé nao d€ gidng
Donald Trump. Trong nhitng chuong ti€p theo, t6i sé lan
lugt di€ém hét cdc giai doan va chién thuat dam phan dé
gitip ban hi€u vé nghe thuat dam phén.

Vi sao ban lai quan tam nghién citu nghe thuat dam
phan? Vi sao ban lai phdi doc cudn sich nay? Vi mot
ngudi dam phdn gidi va tinh tudng sé ludn gianh dugc két
qua tdt hon nhiing ngudi khong hiéu vé nhing ky thuat
nay trong cdc tinh hudng that. Nhiéu khi day 1a sy khac
biét gitta su thanh cong tuyét doi va sy that bai thim hai.

Bay gid ching ta cung bat dau....
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NHIEU NGUOI NGHI riing dam phan la chuyen liét
ké ra nhitng yéu cau cia minh, lam th& nao dé d6i
phuong déng ¥ v4i minh, nhdn mot td séc rdi ra vé cho
- sdm. Khong. Néu diéu dé xdy ra thi dung 1a ban da ¢6
mot cudc dam phédn rat khéng hay. BPam phdn c6 chat
lugng ton kha nhidu thoi gian, doi hdi ban phdi vuon vé
phia bén kia, cing cdm théng va tao ra sy quan tdm thuc
st hai chiéu. Mot cudc dam phan c6 y nghia khéng bao
gidf chi 1a sy giao ti€p mot chidu.

Thong thudng, chuyén tién bac va nhiing y&u td co vé
quan trong khic khéng quan trong nhiéu bing viec xay
dung cdc mdi quan he 6 lgi véi nhiing ngudi cé the lyc.
Trump c6 niang khiéu lam viéc nay. Vi dy, khi anh quyét
dinh md mot song bac & thanh phd Atlantic, d6 1a mot du
an dau tu hoan todn mdi ma anh khong hé c¢é kinh
nghié¢m. Nhung vi sao anh lai nghi anh c6 thé thanh cong
khi m& song bac? Lam sao anh cé thé dap ung dudc
nhitng tiéu chi ma cac nha qudn 1y (Cuc Quan ly Cac tro
cd cudc New Jersey, truc thudc Bé Tu phdp bang New
Jersey) dit ra?. Thoat nhin, m& song bac khong phai la
viéc lam khén ngoan dét véi Donald Trump, nhung ban
nén bi€t mot nguyen tdc trong kinh doanh: Khong phai
tinh ch&t cda giao dich quan trong ma than thé, danh tiéng
va kinh nghiém cda anh mdi la quan trong.
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Hai hudc thay, chinh chuyén thi€u kinh ngiém trong
linh vuyc song bac lai 1a 1gi thé cho Trump trong trudng
hop nay. Vi nganh cd bac ¢6 nhiéu tai ti€ng qua nén cac
nha quén ly khong mudn nhing ngudi cé kinh nghig¢m
trong nghé. Ho tim ngudi ¢6 kinh nghiém diéu hanh
doanh nghiép ¢6 1ai, ¢6 khd ning huy dong dudc von dé
md moét song bac, va ngudi biét cich diéu hanh hoat
dong thanh cong la du. Trong qué trinh phé duyét du an
song bac, Trump phdi trd 161 rdt nhiéu cdu hdi héc bua
nhung vi ¢é 1y lich hoan hdo, ¢6 danh tiéng t6t va qua
trinh 1dm dn ¢6 nhiéu thanh c6ng da giup anh vugt qua
clfa ai nay. Ngoai ra, vi bi€t nudi cdc mdi quan hé chinh
tri nén anh ¢6 nhiéu ngudi c¢é thé lyc sdn sang xac nhan
than thé cho minh va tic dong tdi nhing ngudi cdp phép
hoat dong.

Né&u tham gia mot cudc dam phan, n€u lam cho doi
phuong tim phuc khiu phuc vé nhing khd ning cia
minh thi ban s& ¢6 uy th&. Trudc hét, hiy thuyé&t phuc
nhitng ngudi cdp phép 1a ban c¢6 ning luc lam dugce cai
ma minh néu ra, can thiét thi dua ra chiing ¢ dé minh
chiing cho khing dinh cda mirh. Trong viéc nay, Trump
di c6 loi md dau hét sic &n tugng vé khad ning cda anh
trudc cac thanh vién cda Ban Kiém sodt song bac New
Jersey (la cd quan nha nudc cdp phép hoat dong cho cic
song bac, vdi 5 thanh vién do Thu tudng bang chi dinh va
dugc Thuong vién bang thong qua). Ldi md ddu cia anh
da cho ho thiy ho 1a2 ngudi 6 loi nhiéu nhat néu cdp phép
cho anh. T4t ¢ nhing thong tin them ma ho yéu cau déu
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dudc chudn bi k¥ cang va cung cip kip thdi nhim khing
dinh thém anh la ngudi rdt ding tin cay dé lam in. Khi
cd thé chitng minh minh 14 ngudi nghi thé ndo ndi thé dy
thi tir lic dé trd di ban sé dugc tin tudng.

Muc TIEU CUA TAT CA CAC CUOC DAM PHAN:
TIN CAY, THAN THIEN VA THOA MAN

Ti€p sau toi xin trinh bay 8 bi quy&t dé ti€n hanh c4i ma
toi goti la dam phan tri tu2. Puong nhién ban ¢6 thé choi
xdu, him doa bén kia, va ciing ¢6 thé gianh dugc mot hgp
déng t6t hon 1a minh tudng, ban cling ¢6 thé lam giau
bdng cach cudp nha bing néu nhu khoéng bi bdt, nhung
ban ¢6 mudn séng nhu the khong khi 18y nhing cdi cia
ngudi khdc va tao ra tiéng xdu dé chang ai mudn lam an
véi ban nita? Khi choi x6, ban s& mat nhiéu hon 1a dudc.
Toi ¢6 ti€ng 1a ngudi dam phan cing rdn nhung cong
bing, 12 ngudi thanh cong nhiéu trong ky két lam an va
c6 thé tin 131 dudc.

Toi tin rdng thanh cong trong dam phan phai tao ra
dugc ba y&u t&: tin cdy, than thién va thod man.

Su tin cay la chit keo gin k&t cac cudc lam an giita
nhitng con ngudi chan chinh vdi nhau, Xin ban dung bao
gidd tinh chuyén lam an véi ai ma minh khong thé tin cay.
Cudc doi ndy qud ngdn dé cho ta di rudc tai va roi tu gidi
quy&t cho du la giao dich dé cd vé ngon an dén ¢& nao.
Mot moi trudng tin cay lan nhau 6 1¢i cho ca hai vi cudce
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giao dich khéng con su phan van va hoai nghi, va cac
cudc thdo luan sé ti€p difn ma khdng bi am anh 13 d6i
phuong dang lgi dung ta.

Tin cay khéng chi ¢6 nghia don gidn la chdp nhan yéu
cau cda doi phuong. Ngoai trit nhitng chién thuat vé dao
dirc hodc phi phép ra, ban ¢6 thé sit dung bit ké loai hanh
vi ndo ban mudn dé gianh uvu thé hon trong dam phan.
Bam phan theo phong cich Trump la mdt cudc choi khé
khan. Anh phai choi rat ¢§ gang va choi la d&€ chién thing.
Téi khuyén ban hay st dung bt ky cac ky thuat tam ly
nao gitp ban c¢é d€ gianh va gi loi thé, ci thodi mai phat
ngoén nhiing 181 ma ban biét 1a chi ngoai mdi chi khong
d€ 10 ra muc tiéu thyc sy. Nhung tit ca phdi ndm trong
khuoén khé cia su tin cay - khong phai & nhiing gi ban néi
ma & nhiing gi ma cudi cung ban sé chap nhan thuc hien.
Quan difm cda t6i dua trén 50 ndm kinh nghiém 1a néu
khong bigt tao ra mdt bau khong khi tin cay thi ban sé
khéng bao gi trd thanh mdét ngusi dam phan thuc su
thanh cong.

Tinh chat tiép theo, sy than thién, m3i dau nghe ¢ vé
khong lién quan. T6i dua khai niém nay vao vi kinh
nghiém cua t6i da minh ching nhiéu lan rdng toi khong
thé dam phéan thanh cong ta chiing nao ma gita téi va ho
chua dat dugc sy than thién nhat dinh. Diéu nay khong ¢o
nghia 1a ban phai ma&i ngudi d6 cudi tuan di dn lién hoan
thit nuéng ngoai trdi hay di boi thuyén, nhung v tudng do
cting khong phai la ngu ngdc néu nhu né ¢6 ich. Bdi vi
véi dia vi la mét ty phd, Donald Trump ¢6 v6 s8 nhiing
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thit anh c6 thé dua ra d€ thuyét phuc dd8i phuong rang
hop tdc v@i anh thi khong ¢ diéu gi dang ngai. Vi chiéc
Boeing 727 dugc thiét k& rieng rit hoanh trang danh riéng
cho minh, anh ¢6 thé bay cung vdi nhitng ngudi anh muén
gy an tugng dén cau lac bd 5 sao & tinh Palm Beach (bang
Floria, phia Nam b& Béng nudc My, ndi néi tiéng vé du
lich) dé nghi cudi tuldn khi Elton John (ca si ngusi Anh
duge nit hoang phong Hiép si) dang bi€u dién phuc vu.
Hay nhu chi€c truc thing riéng cia anh ¢6 thé chd ho tdi
Thanh phd Atlantic (thudc tinh Atlantic, bang New Jersey
thudéc dong bic nudc My, ndi tiéng vdi cac sdng bac va
nhitng con dudng lat van gb bén by bién), tai dé ho co thé
nghi tai phdng Alexander trén ting mai rong 4.000 foot
vudng (1 foot bing 0,3048m) cua khach san Taj Mahal.
Hodc ¢6 thé mot tran golf tai mét trong bon cdu lac bd
golf tdim c& qudc t€ cda anh s& gitip xod tan cdm giac la
1Am ban dau.

Toi chic ring rdt it ddc gid c6 co hoi tiép can dude vai
nhitng noi hoanh trang nhu thé. Tuy nhién, ban ¢6 thé lam
nhitng viéc khic cing c¢6 tic dung. Mot héom, Donald
Trump va t6i dang di qua mot trong nhitng toa nha ma &
dé c6 modt ngudi thg dang ghép nén d4 hoa mdi trong
sanh 16n, Donald néi to vdi toi: “George, anh ¢6 thdy bac
day khong? Bic dy 1a ngudi thg da hoa gidi nhit thanh
phd ddy”. Anh v vai ngudi thg dé va ndi: “Bac et tiép
tuc phdt huy t6t nhé”. Trump dang thuong lugng didu gi
v6i ngudi thg nay? Di nhién. Tir gidy phtt dé trd di ban
¢ thé tin chdc moét didu 1a sdn phdm cda ngudi dé sé c6
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chat lugng t6t nhdt béi vi 19i khen ma Trump ting cho
ong dy. D6 la bai hoc quy gia ma to6i hoc dudge tir anh.
Hay ddi xui véi tat ca nhing ai ban gap vdi long kinh
trong cho du 12 dia vi cda ngudi ta trong cudc sdng nhu
th& ndo va ban s nhin dudc nhitng phin thudng khong
gi ¢6 thé mua dugc.

Sau day la mot thi du khac vé cach sing tao cia mot
ngudi trong viéc tao dung su tin cay va moi than thién véi
toi trong bdi canh dang dién ra moét cudc thuong lugng.
Mot trong nhitng nhiém vu cda t6i ¢ T8 chite Trump 1a ban
Trump Ice - nudc sudi khoang chat luong cao dong chai.
Cong viéc cta toi 1a lua chon cic nha phan phdi déc quyén
& nhiéu vang khac nhau trén nudc My dé€ ho ban Trump
Ice. Chung t61 du kién chon mot nha phan phdi &
Minneapolis (thi phi cda tinh Hennepin, bang Minnesota,
Biac My, giap Canada, ndm ngay canh thanh phd Thanh
Paul, hai thanh phd tao thanh mét viang d6 thi goi la
Thanh pho Sinh d6i). Nha phéan phdi nay rdt muén lam dai
ly cho sdn phim nay va khi biét rang toi sé tham du vao
budi ky ting sach & Dai khu thuong mai My (khu thuong
mai lén thd nhi cia My ndm & ngoai 6 Thanh phd Sinh
doi, mot khu thuong mai ¢6 nhidu ngudi t3i nhat trén the
gidi vai khodng 40 trieu ngudi/nam). Anh &y xin phép cia
toi mot gid dong hd d€ [am moét viee khac thudng ma anh
dy nghi 1a toi sé thich. Téi ndi ok va anh &y héi; “Con s8
ma anh thich 14 con s nao?”. Téi bdo: “16, vi dé la ngay
cutdi cua toi va toi da hanh phic chung sdng véi ba xa trén
50 nam r6i”. Khi t61 dén Minneapolis thi anh 4y don t6i &
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san bay roi chd toi vé khach san va lic d6 toi mdi biét la
anh Ay da thu x&p d€ 161 t6i sin bong cda dodi bong chay
Minnesota Sinh d6i (Minnesota Twins, 14y tén theo ving
do6 thi Thanh phd Sinh d6i Minneapolis/Saint Paul) d& t6i
ném trai bong dau tién. Anh iy trao cho tdi bo déng phuc
cia doi Twins vdi chit Ross va s6 16 & lung d€ thay r6i anh
ta chd toi téi san, 8 do did c6 mot canh sat ho téng toi
thing ra san. C6 ngudi dua cho t6i trai bong va trén loa
tuyén bd t6i s& ném qua bong dau tién. Cac ban thdy déy,
toi, mot luat su 76 tudi, lam viec cho Donald Trump, trong
dong phuc doi Twins, ném trai bong khai mac trude mot
san van dong dong chat cac ¢ dong vién bong chay dang
vui sudng han hoan. On troi, khong hidu thé nio ma téi
cling ném duoc cho ciu thu bat duge & difm dinh béng
va trong tai di ho cho t6i dude qua &y (vi cdu thd danh
béng khoéng danh tring qua ném cua t61). Trong lic di ra
t61 nghi n€u anh chang nay sang tao va nhiét tinh th& nay
thi t6i cing nén cho anh ta ¢4i quyén phan phdi Trump Ice
¢ Minnesota. Chiing t0i da dam phdn nhanh chong trudc
khi t6i r&i Minneapolis va dé 1a moét thod thuan dep long
cho ca hai bén.

T4t nhién véi sy ndi tiéng cda toi khi tham gia vao
chuong trinh truyén hinh Ngui hoc viéc cling giip anh dy
c6 dugc sy cong tac cin thiet d& lam dugce viéc nay,
nhung cach lam khéng t6n kém va sang tao dé da hinh
thanh nén trong téi cdm gidc than thién. Than thién la
mot thanh t& quan trong dan t6i tharh cdng, béi don gidn
né lam cho toan bd qua trinh thdo luan tién trién t6t hon,
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bi€n ké thu thanh mét déng minh vd xem nhau nhu ia
ban be. Khi da gat bo dugc chudng ngai vat phia sau
minh, téi c6 thé kéu goi dugc doi phuong hop tac véi
minh dé xay dyng mot thod thudn, ddp ing dugc nhu cau
cia tdt cd moi ngudi trong t6 chiic cta toi va cua ho. C6
the ban vin ¢6 dugc thod thuan ma khéng can phdi tao
ra cam gidc than thién nhung nhu vay sé vdt va va kho
khan hon.

Sy théan thién ¢6 khi con hon ¢ tin cdy. Cing gidng
nht khéng thé thoa thuin vdi ngudi ma minh khong thé
tin cay, ban ciing sé khong thé€ di tdi mét két qud ma ca
hai bén déu hai long néu nhu hai bén khong “bat séng”
dude nhau. Su than thién trong b&i cinh mot giao dich
lam dn ¢d nghia la su ton trong nhau, mdt cdm gidc thuc
sy quy mén nhau, va sin sang stta déi hop déng trong
qua trinh dam phdn cho dé&n khi nao hai bén ¢6 thé di
t8i mot gidi phap cung dugc chdp thuan déi véi ting
vin de.

Biéu nay dan tdi tinh chdt thi ba 1a sy thoa man. That
12 sai Iam khi ban tham gia dam phdn véi mdt muc tiéu
duy nhdt khong khoan nhugng trong dau la: chién thang.
Néu d6 la diéu ban nghi, thi ban c6 thé sé khong ti€n xa
dugc. Muc dich cudi cung phdi 1a ¢a hai bén déu ¢6 duge
cai ma minh cé thé chidp nhan va dé€ lai mét cdm giac
thod méan, mudn dugc ky két hgp déng & nhing lan tiép
theo. N&u ban két thic dam phdn vdi d8i phuong ma cam
thdy bi lira d6i hodc bi Igi dung mot cach bat céng, thi
tat cd nhiing gi ma ban thuc su lam dugc la sinh ra mot
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ké tha d€ sau nay ho c6 thé quay trd lai 4m anh ban.

C6 1an t6i da tirng dam phan vdi mot ngudi va ngudi
d6 da bién t6i thanh ké thi mot cach rdt khong can thiét,
Khi d6 t6i 1a luat su dai dién cho mot cong ty phat trién
nha dat Ién vita mdi vay duge moét s§ tién I6n cia mot
cong ty bdo hi€ém nhin tho. Theo nhu hgp ddng vay,
khach hang cia t6i phdi trd phi dich vu cho luat su cda
bén cho vay. Khi hoa don dua ra, mac du ban than téi la
mot ludt su cao gid nhung t6i cling phai cho ring khodn
phi kia that kinh khdng. Téi goi dién d€ phan nan vé mudc
phi quad cao do thi ludt su cia bén cho vay bdo t6i:
“Chang c¢6 gi phdi ban cd, d6 1a cdi gia ma khach hang
cia anh phdi trd n€u nhu mudn ¢é duge khodn vay do”.
Cu8i cang khich hang cia t6i ciing phai trd mitc phi vo
ly d6 nhung trong nhing hop dong sau thi t61 khuyén
bén cho vay kia dung mdi céng ty luat d6 néu nhu con
mudn cho vay tién. Vi mot thai do ¢d chip vo 1y, cong
ty luat kia dd coi t6i 1& ké thu truyén ki€p va ho dé mat
nhidu hgp déng khac ma 1@ ra da c6 thé kifm dugc hang
trigu d6 tién 1é phi réi.

Cé ngudi nghi su thod man t3i da la phai thing tuyét
ddi va lam cho d&i phuong that bai hoan toan. Nhung
diéu do6 chi dan d&n y nghi 1a 1& ra minh da c¢6 thé doi
them dugc quyén loi va gianh dugce k&t qua 16n hon réi.
Viy la ban lai khéng duoc thod man nda. Theo dinh
nghia, dam phdn la thod hiép, cho va nhan dé€ tao ra sy
thod thuan dugc chdp nhan d6i vdi cd hai bén. Néu mot
ngudi dam phan chi 1a d€ dé bep moi su chong d6i anh
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ta thi anh ta khéng phai 1a ngudi di dam phan. Anh ta
chi la ké di bat nat ngudi khdc va st dung uy luc cda
minh d&€ dat k&t qud mong mudn. Lam nhu viy 1 anh ta
tu ban vao chdn minh vi cédi tiéng d6 s& mai theo anh ta
di khdp noi.

C6 nhiéu khd niang ngudi ta s&¢ dam phan vdi anh hon
khi anh ¢6 ti€ng 1a ngudi cong bing, bat k& la anh ¢6 loi
thé nao trong dam phan. Cai tiéng tam dé c6 duoge 1a vi
anh da d€ lai cho d6i phuong su hai long nhédt co duge
trong finh hudng dé.

Ba dic tinh - tin cdy, than thién va thod man - rdt quan
trong nén toi ludn nhd trong dau nhu 1a nhing muc tiéu
ddu tién khi tham gia dam phéan. Puong nhién, dé mot
cudc dam phan thanh cong thi phai dua vao ba ddc tinh
nay néu khong thi mat cong.

TAM Bf QUYET PE XAY DUNG SU TIN CAY,
THAN THIEN VA THOA MAN

Su tin cdy, than thién va thod min la nhing muc tiéu
trong bitc tranh 1dn khi dam phan theo phong cach Trump.
Nhung [am thé nao dé€ dat dugc nhing muc tiéu d6? Sau
day la cac cach thuyc hién:

1. Tim ra diém chung v6i d6i phuong.
2. Thi€t lap mdi quan hé hdu hao.
3. Thé hién minh Ja con ngudi dé lam viéc.
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4. Xac dinh muc do giao ti€p thich hgp.

5. Hidu d6i phuong va nhu ciu cia ho.

6. Cing ¢8 su tin cay lan nhau.

7. Biét cach linh hoat.

8. Hay cho nguoi ta bi€t minh 1a ngudi sdn sang ky
gp dong chui khéng mudn pha hgp dong.

Xudt phat di€m t6t nhdt - va ludén luén nhu vay - la
tim ra diém chung vdi 467 phuomg. B&t k€ 1a <6 it diém
chung d&n dau hay bdn chat clia nd 1a gi di ching nda,
thi ban cting can phai tim ra va st dung ching lam co sd
dé ti€p tuc cudc dam phan. Biéu nay khong chi ¢6 nghia
1a kham pha ra ban va d6i phuong déu thich golf, cau ca
hay ¢é con cai bing tudi nhau, hay ¢6 cung quan diém vé
chinh chi hay cang thdy bat cudi vi mot cdu chuyén cudi
nao dé. C6 v6 van nhing didu thd vi ma ban c6 thé im
hi€u duge tir d6i phuong ma chi can théng qua néi
chuyén v&i ngudi dé. Néu ban néi ngay vao chuyén tién
bac ma khéng xdy dung co sd nay trudc ban s¢ cdm thay
khéng thodi mdi va thudng thi sé khong c6 duge két qua
my man.

Khi t61 ti€n hanh thdo ludn véi d6i phuong bao gio
cling gidng nhu mot cudc ndi chuyén téu tao, nhung thue
ra téi dang tim ra ¢ sd k&t ndi. Trong bdéi canh minh
khong c6 théng tin thi t61 phai nghi cach tham nhidp dugc
vao con ngudi ddi phuong. Néu ban Khen ngudi ta vé buc
anh cta con ho rat dep, ¢6 th€ ban sé kham phd ra ring
con cdi la tdim diém trong cudc séng cia ho. Hodc ¢ thé
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ban s& tim hifu ra mot diéu nhiing dira tré do 1a ndi dau
vi chiing thudng dem tgi cho bd me ching su phién mudn.
Pay 1a nhing théng tin ¢ ich & nhiéu cadp doé vi né giup
ban hi¢u them ddi phuong séng th& nao.

Van phong cda Trump 1& mét vi du. Ban thdy gi khi
nhin quanh? Anh ¢é hang chuc bitc dnh chup trén cic bia
tap chi cung véi Bill Clinton, Shaquille O'neil (sinh nam
1972, 1a cau thd béng chay ndi tiéng nhat hién nay & My)
cing nhiéu ngdi sao va phu nit hdp dan khéc, trong dé 6
nhiéu nhan vat thé thao va didu dé mach bdo ban ring
Donald 14 mét ngudi rdt haim mé thé thao. Ban ciing c6
thé ndi ngay 1a anh thich phu nit dep. N&u ban chua titng
nghe néi vé Donald Trump trudc khi t6i van phong anh
dy, thi ban cting ¢4 thé thu thap dugce rat nhiéu thong tin
vé anh qua viéc quan sat xung quanh. Ban sé dodn dugc
anh &y sé& thich néi vé thé thao hon 1a vé nhac <8 dién -
chua chidc chidn nhung cling ¢6 thé dodn dung. Véi nhiing
théng tin tim hi€u dugc vé déi phuong, ban s& ¢6 nhiéu
co hoi dé thuyét phuc dugc con ngudi dé hon ddi véi
nhing van dé quan trong. Mdt cach t6t dé€ tim ra diém
chung 13 néi vé nhing nguoi di ting lam dn hodc chai
than voi ho. Thong thudng, ban ciing ¢ thé tim thdy
nhiing thong tin hitu ich bang viéc tim trén Internet. Hay
tham do tat ¢4 cac kénh dé gitip ban c6 duge thong tin
hau trudng vé ngudi dé.

Thit hai, hay tac dung mdi quan hé t5t thong qua viéc
noi va nghe, nhd trong diu tai sao minh lai phai thuc hién
cong doan nay. Téi nhan thdy mot didu 1a khi d3 ¢6 quan

37



PAM PHAN THEO PHONG CACH TRUMP

he 6t rdi thi t6i 6 duge nhiéu cau trd 1di trung thyc hon
tr ngudi d6. Cam giac thodi mai ban dadu xudt phat tit su
chan thyc, va 1a mot bi€u hién cho thdy ban thyc su quan
tam dén ngudi kia. N6 khong lién quan dén van dé ban
dang dam phén, nhung nfu muén dam phan t6t thi ban
cin phai bdt dau bing moét mdi quan he t6t. Ban khong
chi 1a ngudi hidu d6i phuong ma ban con phdi quang cdo
vé minh, thuyét phuc ho ring ban sé thuc hién tét hon tat
ca nhitng ngudi khac va giao dich nay sé khéng c6 van dé
gi va hay ¢y tin 131 ban “moi thd sé ok hét”.

Thit ba, ban nén thé hién minh 12 mét ngudi dé lam
viec. Theo quan diém cda t6i viec ndy ching cin phdi
dong nao. Lam vidc vdi mot ngudi dé chiu gidng nhu
chiing ta 4n mdt mén an ngon va ban hay td ra minh
mudn dudc tao ra that nhiéu didu kién thuan loi hon dé
bén kia dudc hai long khi lam viéc vdi ban. Con dé hung
hing, mau mé tranh ¢ai va cham cham tin cong thi sé tén
nhidéu cong sic hon - diy 1a chua néi tdi ban s& con rit
mét mdi. Mac dit vay, didu quan trong can phai nhd 1a
ahtng ngudi dé lam viéc thudng la nhitng ngudi gidi dam
phan hon va ty 1& dat két qua ciing cao hon.

Thd tu, hay tim ra mitc dé6 va phong cich giao tiép
thich hop vdi déi phuong. Khong nén chi ¢6 ding mot
ciach hay mét phong cach dam phan va sit dung & khap
ndl. Hom nay co thé t0i dang dam phan vdi mot ngudi
hudng ngoai, thich néi chuyén trong quén bar, vira néi tuc
va udng rugu martini New York. Ngay mai toi sé gap mot
ngudi chi bi€t cong viec, khong biet dua va khéng udng
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rugu. RS rang, t6i sé khong con may min nida néu toi ap
dung kinh nghi¢m cta ngdy hém nay dgi v&i con ngudi
ma toi sé gidp ngay mai. Khong nén t6 ra gid doi nhung
phong cach giao ti€p phdi phu hgp véi hoan cdnh cu thé
va ddi vi con ngudi cu thé.

Thit ndm, hidu déi phuong va nhu cdu cda ho. (T6i sé
néi chi tiét didu nay J chuong sau). Con bay gid, chi cin
nhd rang viéc tao ra su tin cdy, than thien va hai long phai
xudt phat tit viéc hidu d&i phuong mudn cai gi. Co ngudti
mudén duge ngudi khac thita nhan hodc t6n trong, con
ngudi khac lai cAn cdm thdy ho 14 ngudi didu khién cudc
dam phan. Mot trong nhitng muc tiéu ddu tién trong bat
ky cudc dam phéan nio 1 phdi tim hiéu xem ho can gi
trong dam phan. Va ndi cu thé ra 1a ban phdi xu tri trudc
nhing nhu cau dé nhu thé nao?

Vi du, cd cho la ban da tim hifu duge trudc la déi
phuong thich cam thdy “thdng” trong dam phan. Cach
khén ngoan dé& lam cho ho tin tudng t6i, xdy dung quan
hé 6t v3i tdi va ¢6 cdm gidc thod man 1a t6i sé chdp nhan
nhing nhugng bd nhd. BE cho ho duge tat cd nhing gi
khéng quan trong nhung khong phdi 1a nhiing cai quan
trong d6i v4i minh. Trong médi cudc dam phan, ban phai
liet ké ra nhiing diém ma ban phai gianh dugc, nhung chi
mot s8 van dé 16n, con nhitng van dé nhd thi thoi. Chiu
hy sinh nhing cdi nhé nhung chi khi nao dd dam phén
chan ché. St dung moi chién thuat dam phdn dé khong
phai hy sinh nhdng cdi 16n. Véi cach nay, ban cé hai cai
lgi. Thit nhit, ban thod man dudc udc mudn tu nhién cda
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con ngudi ti phia d6i phuong 1a cdm gidc duge cai gi dé.
Thu hai, ban cong diém dé€ sau nay ban sé& bat ho nhugng
bo lai nhitng vin dé khac trong danh sach minh da liét ke.
Vi dd ¢ nhing nhugng bd nho trude rdi nén ban rat o
kha niang gianh dugc nhing difm 16n hon, thyc su quan
trong d&i véi minh.

Thit sdu, cung <8 sy tin cdy trong qua trinh dam phan.
Tao dyng su tin cay ban dau fuong doi dé vi chi cAn chin
thanh va té ra than mat d6i vai doi phuong la dd. Nhung
khi da bdt dau ban dén chi tiét cia hop ddng thi ban cin
lién tuc cung ¢8 cam gidc dé d& né khong mat hodc giam
di. Tao nén tiéng tim 1a ngudi tin cdy bang viéc cham lo
git 1gi hda, ludn chan thanh va than thién, ludn luén nhd
ring d6i phuong cin c6 sy thod min. Tat cd nhitng diéu
nay gidp cung <& cho su tin cay rdt quan trong ma ban da
khoén khéo tao ra.

Cé hai diéu ma tdt ca nhiing ngudi dam phan nén biét
vé su tin cay. Trudc hét, bao gid cling xudt hién “y&u t6
trt hao” khi khéong c6 su tin cay. Ban sé khoéng bao gid
bigt y&u t& trit hao 1a thé nao bdi vi né vo han. N6 anh
hudng tdi k&t qud nhung lai khong thé do dém. Néu déi
phuong khong tin tudng ban, ho sé tinh cho ban gia cao
hon hoac ho sé khong san long nhuong b hoac ciing vi
vin dé dé ma tham chi ho sé cd mot chiit khong trung
thirc. Néu trong cude ddm phian ma ngudi ta néi véi ban
rdng: “Vé didéu nay xin hdy tin t6i”, thi hdi coi cdnh bdo
da vang lén trong dau ban. Néu anh ta la ngudi dang tin
cdy, hanh dong cda anh ta tat sé cho thay thuc t&€ dy. Néu
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anh ta néi vdi ban nhu vay thi cé thé anh ta dang tim cach
gidm bdt su canh gidc cia ban d€ ap dung mot thi thuat
khong trung thuc nao doé.

Khi da xudt hién “y&u td trit hao do khong tin tudng”
thi moi uy tin déu bi bac bd. Cudc dam phan khong thé
tidp dién theo hudng thing thin va sy trit hao dé sé pha
béng den 1én moi cude thao luan. Diéu thit hai can luu y
vé sy tin cdy la ngudi ta sin sang thudng cho ban dé€ c6
dugc sy thod man vé tinh thidn. N&u ban gianh dude sy
tin cdy cda ddi phuong thi ban sé ¢é duogce lgi thé hon bat
¢ nhitng ngudi nao phadi mang ning yéu t& trit hao bdi
ho khéng duge tin ciy.

KHONG Al XIN TiNH BAN HAY SU CHINH
TRUC NHUNG NGUGI TA SAN SANG BO TIEN
MuaA NEU BaN PeM Tl

Hay ludn nhé nguyén tac trit hao hay duge thudng trong
sudt qud trinh dam phan. D61 phuong sé thudng cho ban
vi ban dem lai cho nguoi ta sy thodi mai vé tinh than va
lam cho ho tin tudng vao sy trung thuc cia ban. Biéu nay
lam “tang uy tin cua ban” va g& bd di mét trong nhing
tré ngai thudng thay nhat trong cac cudc dam phén - cho
du la ban dang dam phdn v4i mét chd s8 httu bat dong
san, vg/chdng, hay ngusi ban xe, nghia la ap dung cho
tat ca.
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Thu bay, hoc cach linh hoat trong dam phan. Toi da dé
¥ nhiéu 1an va thdy ring nhitng cuéc dam phdn cing nhic
thudng hay thdt bai. Can phdi c6 khd ning “theo mach

z L

dam phan”, va diéu chinh phong cdch cia minh déi vé6i
ddi phuong, ddi véi ting van dé va ting diém mot trong
nhitng di€m quan trong ma ban phat hién ra trong qua
trinh dam phan. Hay luén nhd cau néi: “Néu cong cu duy
nh4t cda ban 1a chi€c bda thi hiy thdy moi van dé 1a cai
dinh”. Danh vao moi vin dé bang mot cach thi khong cé
hiéu qud. C6 nhing van dé can phdi duge sita doi, chau
chuét hay dinh hinh lai rdi hay gidi quy#ét.

Vi vay gid st néu toi dang dam phéan vdi ai dé vé mot
giao dich nha dat, thi v4i phong cach Trump, t6i sé hanh
ddng th& nao? Liéu t8i co6 budc vao dam phan va tim cich
ép budc ddi phuong chdp nhan t6i hau thu cda toi khéng?
Toi c6 thé néi: “Ching toi luén hoan tit cic giao dich
trong 60 ngay, hodc 1a ky k&t hodc 1a thoi”. The 1a sai lam.
Thay vao dé toi sé bdt dau bing cich néi ring: “Cac anh
bi€t ddy, toi vdn cho ring h¢p ddng nay c6 thé ky két
dugc trong 60 ngay néu nhu hai bén sin long cing nhau
hop tac dé lam diéu d6”. Bén kia 6 thé dap lai ring: “Toi
cin it nhit 90 ngay”.

g day 161 c6 thé sit dung tinh linh hoat nhu mdt cong
cu hitu ich. Téi khong biét c6 phai d6i phuong chi ndi vay
thoi hay la ho néi that. Téi hdi: “Vi sao lai thé?”. Cau trd
16i c6 thé cho t6i nhitng thong tin quy gid d€ fim hiéu xem
ho nghi gi. Sut that 1a t6i khong can phai ky két trong 60
ngay, nhung déi phuong khong biét dugc diéu d6. Va néu
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toi ti€t 16 diéu do ra thi t6i mudn minh phai dugc lai cai
gl do6. Vi vay cai ma téi goi la “su linh hoat” cling <o
nghia la phai khén khéo lua chon thoi difm d€ ndi ra
quan diém cia minh véi nhitng néi dung gi. Gidng nhu
tdt cd nhing ngudi choi bai gidi, ho ludn gid kin quan bai
cia minh va khong dé cho nhiing ngudi choi khic thay
nhiéu hon muic cho phép.

Diéu thr tam va 1a diéu cudi cing, ban phai ¢d ging
thé hién minh 12 mot ngudi sdn sang ky két hgp dong chu
khong phai 13 pha hop dong. Nhitng ngudi pha hop dong
khong bao gi¢y thing duoc dam phan ma ho chi chdm dut
dam phan thoi. Néu anh da mang ti€ng la chuyén pha hop
ddéng thi anh sé khéng bao gid gianh dugc nhing hop
déng ngon an nhit. Nhing hgp dbéng in y nhat chi dén
vOi nhitng ngudi ¢6 y mudn ky hgp déng. Nhiéu ngudi bé
1& nhiing hgp déng rat ngon an vi ¢ai toi cda ho khong dé
cho hg chdp nhan nhing nhugng bé nhé cudi cing can
thi€t dé hoan tit mot cudc dam phan thanh cong. Trong
trudng hop ban con nghi ngd vé “cai t6i” co thyc su co
trong dam phan hay khéng thi sau day 1a mot cau chuyén
thuc dé minh hoa cho diéu nay.

Vo toi va t61 di nghi ¢ Acapulco (mot thanh phé nghi
dudng va cdng bién bén bo Thai Binh Duong thude bang
Guerrero, nam Mgehicd). Khi dang nim trén bai bién,
chiing toi thdy mot ngudi ban rong dang ban chan Méhico
cho khach du lich. Thady anh ta mé mot chic chan rat sic
3 ra thi vo toi bdo: “Em thich cai kia. Khong biét bao tién
anh nhi?”. “B& anh di xem”, t6i néi va &1 bong ram dudi
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chi&c 6 di tim hiéu. Nhiét do6 cda cdt trén bii bién ¢ 18
phai dén 200 d6 (do Fahrenheit) va t6i nghi canh mét du
khach My nhdy 16 co vé phia anh ta chic 1am &m long anh
ta lam, chic anh ta nghi, “Cé con ¢4 tuoi day rdi”. Toi hdi
gid chi€c chan. “40 d6 la My,” anh ta dap. Toi néi: “Anh
tén la Pancho Villa 47 (Mot tén cudp c6 tiéng cia Méhicd),
vi gia 46 qud cao!”. Anh ta cudi dap: “Thé dng trd bao
nhig¢u?”. Tdi ndi la: “10 46 la M§”. Anh ta ché gidu cdi gia
ma toi trd va bao: “Thé chidng du tién len”. T6i noi: “Len
gi? To6i nhin gidng nhu sgi thitng vay”. Anh ta gip chan
vao va xdch do bé di, con t6i quay lai chd chiéc 6 dé chiu
cda minh.

Vo t6i hoi: “Bao nhieu?”. Tai noi: “Anh chua biét. Anh
va hin dang mac cd gid”. Mot gid tréi qua, ngudi bin
chin quay trd lai va gio cii chin 1én. Anh ta ra hiéu bing
ngdn tay “35 d6”. To6i ra hieu lai “11 d6”. Ba tiéng nia,
cudc thuong lugng van ti€p tuc cho tdi khi anh ta néi sé
bdn vdi gia 15.30 dd la. Nhung téi gitt gia 15 d6. Luc nay
fa lic ma “cai tdi” xam chi€m va gidt chét cai thoa thuan
dé. Vi hanh dién ma ca hai déu khong nhuc nhich dugc
them. K&t qua 14 cudc mua ban khéng bao gidr duge thuc
hién - chi vi 50 cent! Sy thi€u kinh nghiém cia toi dé cai
t6i cia minh dnh hudng tdi quyét dinh va cédi toi cda
ngudi ban rong da giét ch&t thoa thuan dé. Canh bao:
Trong dam phan, ditng dé cai t6i cda minh kiém sodt trf
ndo vd budc ban phdi lam nhing diéu khéng co 1gi cho
minh. P&i khi ban phai nudt cai hanh dién vao trong d&
dam phan thanh cong.
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Nhu téi da n6i d phan trude, thanh cong trong dam
phan khong ¢o nghia la chién thing, dam phan chi 6
nghia la sang tao d€ tranh hodc vugt qua nhiing trd ngai,
dé hoa gidi sy ddi ddu khong phan thiang bai va hgp tac
voi doi phuong dé di dén nhitng gidi phiap chidp nhan
duge d6i v3i ca hai ma ¢6 18 dén luc dé cudc dam phan
khong con hodc khéng con gidng nhiéu vdi ldc ban dau.
Mot ngudi biét ky hgp dong sé chiu nhudgng bé mot vai
di®m ma ban dau anh ta néi ring d6 1a nhing diéu “phai
¢6”, tuy nhién can phdi git lai nhiing difém quan trong t&i
sy song con cua thod thuan. Nhing ngudi bigt ky hop
ddng la nhing ngudi biét thuy&t phuc ddi phuong ring ho
c6 theé hdp tac v4i d6i phuong, gidi quyét nhing van dé
sé ndy sinh va tim cdch dé di dén thod thuan.

HAY LA MOT Cox TAc KE Hoa -
BiET THAY DO1 PHONG CACH DAM PHAN
cUA MixH THEO MOI TRUONG PDAM PHAN

Tam bi quyét va ba muc tiéu trén ding la quan trong
nhung khéng c6 nghia la ban phdi nhat nhat hanh dong
theo moét cach trong moi cudc dam phan. Hay nhé cau néi
nay: “Di vdi But mac do ca sa, di v&i ma phai mac ao
gidy”. Hay hoc cach dé trd thanh nhu moét con tic ke hoa,
titc 1a biét thay ddi dién mao ctia minh dé hoa nhap ¢6
hidu qua véi méi trudng dam phan. Néu ddi phuong hét
18n, thi minh hét lai. Néu cac cudc thdo luan dién ra nhe
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nhang trong su kim ché& - thi minh ciing nhe nhang va kim
ch& ban than. Vi khi lgi hai nhat cia mot con tic k& hoa
chinh la kha nang bién d&i theo y mudn clia né. Ban cling
phai hoc cach thay doi phong cach dam phdn cia minh
ngay néu nhu cai cach ban dang lam khong phat huy tic
dung. Cao giong lén khi d&i phuong nhe nhang hay noi
nhe nhang khi d6i phuong dang hét 1én cing c6 thé dem
lai s cht ¥ m& ban mudn.

Diéu nay khéng gidng nhu sy linh hoat. Khi t6i néi
ban phdi linh hoat, nghia 14 ban nén tim nhing giai phdp
sdng tao chdp nhan duge d6i véi ca hai bén. La mot con
tdc ke hoa tic la 4p dung mot phong cdch dam phén cy
thé tai mot thai diém cu thé. Mot con tic ké hoa luon
hoa quyén vdi mdi trudng xung quanh. Mot ngudi dam
phan gidi phdi ¢é khd niang hoa quyén hai hoa vai bau
khong khi dam phdn, vdi tam trang va véi nhiing ngudi
trong phong néu nhu diéu d6 ¢é Igi cho anh ta, nhung
can thay d6i nhanh chién thuéat khi can thidt dé dat hi¢u
qud mong mudn.

Vi du, Donald Trump c6 nhing kha ning ca nhan rat
dn tugng va anh biét cich ddnh gid nhanh ddi phuong,
ndm ldy va nhan ra tim trang cia ho, d& hoa vao tam
trang d6 néu nhu dieu d6 phuc vu cho muc dich cda anh.
Khi noi t61 la mdt con tdc ke hoa 1a y néi t6i ludn sdn sang
giang don khi can thiét, nhung c6 thé nhanh chéng sua
d8i phong cach riéng cda minh dé 1ai cudc dam phan di
theo huéng ma to1 mong mudn. Xin ban hay tin toi khi toi
néi ring ndm dugc dic diém nay chinh la diéu ¢8t 16i d&
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trd thanh mot ngudi dam phan gidi.

Lam sao d& biét phdi st dung phong cich hay thai do
nao day? Chinh nhitng théng tin vun vat ma ban thu thap
dugc vé doi phuong trong qué trinh dam phan ¢6 thé sé
gitp ban tim ra dugc chién thuat tot nhat. Vi du, ban thdy
moét cai ban lam viéc bra bon, ban s& ngd rdng thang cha
nay hodc 1a v6 t6 chic hoac 1a tinh tinh dai khai. Co thé
chi€n thuat c6 higuw qua 1a cam két véi anh ta ring ban sé
dam nhiém phan chi tiét, ldy miu va dién vao dé bot
ganh ning thd tuc hanh chinh cho anh ta. Nhung néu ban
ti€n hanh theo cach dy va anh ta khong dong y thi ban
phdi thay déi chién thuit ngay. Hay nhd minh la con tac
ké hoa. Ban ¢6 thé noi: “A, toi rdt vui vi anh da ddm bao
moi chi tiét s& duge xu ly chu ddo, vi nhu vay cdng viéc
cda toi sé dd hon nhiéu”.

Trong chuong ti€p theo, toi & gitp cac ban ti€n hanh
cic budc tiép theo dé trd thanh mot nha dam phan gioi.
Khi da xady dung dugc su tin cdy va quan hé tot (thudng
thi diéu nay xdy ra dong thoi), budce tiép theo trong dam
phdn la bdt ddu tim hidu v& nhing diéu mong mudn cuia
dd&i phuong va xdc dinh diém manh va diém y&u cua ho.
Trong qué trinh nay, ban & gan nhu lién tuc kham pha ra
nhing théng tin hau ich va quan frc_mg gidp ban 6 dugc
vu thé trong dam phan.
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KHI DAM PHAN, toi thudng bit diu tim hidu didu
gl sé kich dong dugc ngudi ngdi ddi dién toi kia.
Ngudi dé c6 thé 1a mot ngudi lac quan nghi ring dam
phan chic chin sé& ¢6 két qud thanh cong hodc 14 mot
ngudi bi quan nght ring toi sé lta ho va thé nao ho cling
c6 mdt thod thudn ching ra gi. Néu vay, tdi phdi chi€ém
dugc cam tinh cia ngudi bi quan va [am quen vaéi ho trudc
da rdi toi méi cé quyén trong dgi cudc dam phan cia
ching tot k&t thuc t6t dep.

Mot cdu chuyén dua nhu chuygn con ngua & dau
Chuong 1 1a mot cach dé xod tan di sy la 1dm ban dau, vi
noé tao ra khong khi thodi mai, déng tht bay t6 quan diém
dam phan phai kién nhin. St dung hinh thic hat hude vo
thudng vo phat {gi6ng nhu cau chuyeén dua vé con ngua)
la mot cach tdt dé khéi déng dam phan - thi€t lap quan
he voi d6i phuong va lam cho qua trinh thdo luan dién ra
gan gii va nhan van hon. Néu st dung phong cach dam
phéan truyén thong tic 1a khong dé v gi dén ca tinh, ¢a hai
bén ¢ thu trong quan di€m riéng va chién dau kién cudng
dén khi gianh dugc cang nhiéu thing lgi cang tt thi ban
sé khéng co duge két qud va thanh cong nhu khi dam
phan theo phong cach Trump, tic la ludn ¢§ ging dé rong
cita cho nhing co héi dam phan trong tuong lai néu nhu

¢6 nhu ciu.
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NGUYEN TAC CAN BAN: KHONG CHAP NHAN
NGAY BAT CU NHUNG Gl DPUGC BUA RA

Ld mét ngusi dam phan khon ngoan, ban can xac dinh
moi khia canh cia van dé, dva ra dugec nhiéu nhan dinh
va xu ly moi tinh hudng thuc t& trong cac qua trinh dam
phén. Tuy nhién, néu chua duge kidm chitng d6 chinh
xdc, thl dung tin vao bat ky diéu gi. Ban phdi lién tuc
kiém tra ting nhan dinh cda minh d& xem ding, sai tdi
muc dé nao. Day 1a mét nguyén tic dam phan theo
phong cach Trump. Mgt s8 thong tin nhan dugc sé khong
nhu nd the hién ra ma sé chi ¢6 phin ding va c6 phan
sai. Bi quy&t 1a hay cf dam phéin va tin ring moi nhan
dinh va udc dodn cia ta vé d8i phuong déu sai. Sau do
ban sé ngac nhién khi thdy mot s6 nhan dinh cia minh
hoa ra lai ding.

N6l vay ¢6 nghia ta khong tin tudng ddi phuong hay
khong tin nhitng gi ho ndi? Hoan toan khong phai vay.
Ban tao dung su tin cdy va danh gid su tin cay trong ca
qua trinh thao luan va dam phéan, nhung ding bao gid tin
ngay d6i phuong. Vi dy, néu 161 chudn bi thuong lugng vé
Iinh viue nha dat, thi nhan dinh ban diu cua toi sé 1a doi
phuong ¢é thé mudn bdn can nha vdi cal gia ma ho nghi
trong dau va téi chinh 14 ngudi mua pha hgp. Nhung toi
can phdi kiém tra lai ngay nhan dinh nay cua minh cé

diing nhu vay khong.
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Cau hoéi tigp theo nén dat ra la: Cai nha nay dugc sd
hitu trong bao 1au r6i? Ai la chid s8 hitu thyc su? C6 bao
nhitu khodn vay dé mua ngoi nha nay va ai 1a ngudi vay?
Nhitng cdu trd 1di va hinh thic trd 19i chdc chin sé tac
dong t3i chién thuat dam phan cda toi.

Sau day la mot vi du vé cach ki€m tra nhan dinh va
phan tich cac “thuc t&” do ddi phuong cung cdp trong
dam phan. Gia dinh mot ngdi nha duge rao ban vdi gid 3
tritu d6 khong bot. Vi ghi 1a “khdéng bdt”, nén nhidu
ngudi nghi dé la gia phai trd cho ngdi nha - chim hét.
Nhung kinh nghiém cda t6i lai mach bao ring gid do chi
la mét cach dé ngudi ban thit thi trudng. Khi toi lam tu
van bat dong san & Cong ty Edward S. Gordon, ¢6 mét
ngudi moi gidi lam viée & d6é noéi ring anh ta thdy mot can
hdé ma anh rat thich dugc rao véi gia 3 trieu dé “khong
bdt”. Anh hoi t6i nén tra gid bao nhidu. T6i hdi anh dy:
“Anh dinh tra bao nhiéu?”. Anh ta trd 19i: “T6i mudn tra
2,6 trigu d6 va chdp nhan & muc 2,8 trieu dé. Bac nghi
sao?”. Anh ta vo cung ngac nhién khi t6i néi rang: “Téi sé
tra 1,2 triéu 456",

“Dién a!”, anh ta noi: “Ho sé chdi cho vi gia dé thap
qua'”

Téi giai thich: “Cung ldm thi ho sé tit chéi thang thung
va tham chi s& ching them ban thém. Nhung c6 thé ho sé
thuong lugng dé di dén mic gid chdp nhan duge cho «d
hai. Anh hdy tht di xem thé nao”. Anh ta lam theo 1&i

khuyén cda tdi va cudi ciing mua dugc can hd véi gia 2,4
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triéu d6 la - it hon 400.000 d6 la so véi mitc ma anh ay
dinh tra va thap hon 600.000 dé so véi cdi gia “khong bat”
1a 3 trieu dé!

PifiU QUAN TRONG CAN NHO:
DPUNG TIN VAO NHUNG GI MA NGUOI TA
VIET HAY NOI V31 MINH.

C6 modt cau noéi ndi tiéng trong H.M.S Pinafore cia Gilbert
va Sullivan la: “Moi th¢ it khi nhu né thé hién ra/Sia
khong kem lai gid lam kem”. Moi nhan dinh cda ban dua
trén nhing gi ban nghe thiy, nhin thdy, suy luan ra hoac
dugc ndi cho biét déu cé thé hoan toan sai.

Téi nhd nhiéu ndm trude, khi ti€n hanh dam phén vdéi
mét nha tai phiet bat dong sdn ¢ day, chinh tai New
York nay, khi t6i duge dan vao trong cin phong 1dn cua
ong ay, thi 6ng dy dang nam trén chi€c di-vang va doi
cdi mi rom cd. Ong ta tham chi con khéng diing day
chdo t0i ntta. Piéu ddu tién ma 6ng ta bdo toi la: “Hay
tin t6i di, téi ludn thoa thuan ¢dng bang”. Nghe xong
cau néi dé thi téi bigt ngay la ong ta néi d6i. Nguoi ta
khéng can phdi néi v4i toi la hay tin ho sé xi su cong
bing, ho phdi thuyét phuc toi bing cach w¥ng xu trong
dam phdn chd. Day chinh la sita khéng kem ma lai gia
kem day.
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NHUNG PIEU LO SO VA MONG NGONG SE TAC
DONG TOI QUAN PIEM CUA HAI BEN

Né&u ngudi nao ludn lo 1ang cude thuong lugng s& khang
dién ra nhu ¥ mudn thi ngudi do 1a mot ngudi nhiit nhat
va do du. Sy lo s¢g d6 sé thé hién ra trong sudt cudc dam
phan, lam ho khéng tu tin va luén mong ngong ky duoc
hop dfmg, va vivay ho phdi chiu th& y&u trong dam phén.
Thai dd va nhing doan dinh trudc ctta cdc bén sé tac dong
dén toan bd qua trinh dam phan.

Gia sd ban budc vao dam phdn véi y nght lo sg minh
s& khong thé hoan tit duge hop ddng ding han. Giam
doc chi cho ban thai han mét thang, vi thé ban dang &
thé bat lgi do phai dam phan dusi dp luc nang né. Néu
khong ¢ gl xay ra trong mot tuan, ban sé phai gidi thich
sao day vl giam dac va rdt ¢ thé ong dy sé khong hai
long vai két qua dam phdn cda ban. Thoi han ép budce da
kiem ch& khd ning dam phan, nhung vin c6 mdot gidi
phip 1a hay héi giam ddc: “Tai sao moét tuan lai quan
trong th&?”. N¢u Ong dy van mudn git thai han dé thi
hiy néi rang ban sé ¢§ hét sic nhung chua chic sé ¢o
duge mot hop déng ung v nhiat. Co6 thé ban sé thuyét
phuc dugc 6ng dy rang néu di cham lai va dam phan can
than hon thi sé duge 1gi nhiéu hon. C4c ban hdy nhd, lo
sd va mong ngdéng tac dong tGi hanh vi con ngudi, vi vay
phdi tim cich han ch& khong dé chung xay ra dén muic

ta1 da.
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PUNG SAI LAM KHI CHO RANG DOl PHUONG
DA BIET NHUNG GI TA BIET

Bay gid, ching ta hay xem d6i phuong nhan dinh thé
nao vé ta. Trong qua trinh dam phan, ta sé dan lam r6
nhin dinh cda ta vé d6i phuong va ta ciing xac dinh ho
dang tim hiéu vé ta. Ho da biét gi vé muc tiéu dam
phan cua ta?

Béi phuong co thé khong hé biét gi nhung ho sé dam
phdn theo nhu nhin dinh riéng cua ho. Cé thé muc tiéu
cua ta la can phai ky ducc hgp dong ban nha vao cudi
thiang, nhung ta sé khong dé ho biét diéu do vi rat cé thé
lam nhu v3y sé can trd rdt nhiéu kha ning dam phan cda
ta. Ban sé sai lam khi cho ring ho da bi€t ta s& dam phan
theo cach dy. Hay dé ho ti kham pha ra nhing y&u té nao
chi phoi chién thuat dam phan ctia ta. Ban khong can phai
t6t bung tinh nguyén dang hién cho d&i phuong tat ca
thong tin dé ho su dung no chéng lai minh. Ngay cd trong
hoan ¢dnh khé khin, bdt budc phai dita ra nhidu thong tin
thi ban cing khong nén ti€t 16 nhing diém y&u cia minh.
Thé }}'ién minh 13 ngudi than thién nhung van hét suc
cuong qﬁyé't, cdi md va chin thanh nhung van kiém soat
duge nhitng gi ma déi phuong bigt vé ta.

Chuyén nay da tung xdy ra trong lan dam phéan sau
khi bao chi dua tin dm chi Donald Trump bi lién ddi trong
moét vy sdp pha sdn cda mot céng ty sd hitu nhiéu song
bac ¢ thanh phd Atlantic. Bén kia rat lo vi khéng biét
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Trump ¢6 khd nang ddp dtng dugc nhing yéu cau tai
chinh cia hop déng hay khong. Mic da khong hé phi
nhin chuyén sdp phd san cia doanh nghiép quan ly song
bac dé, nhung Donald cho ho biét ¢& phén cia anh &
cong ty chi€ém chua tsi 3%. Va anh cho bi€t anh da déng
¥ ha lai sudt 17,5% cda 1 trieu dé la ¢§ phi€u cong ty da
phat hanh vi 1ai sudt qua cao nhu vay anh hudng tdi hoat
déng cia cong ty. Tuy nhién, phdi cé lap trudong dam
phdn cing rdn mdéi gidi quyét duge van dé vi néu ddi
phuong da cé su chuan bi sdn, thi mic do lo ngai cia ho
d&i véi tinh trang tai chinh cia Trump <6 thé sé nhiéu
hon hodc it hon. Thuc t& thi ho mdi chi tin vao nhitng gi
ho doc dudgc trén bao chi chit chua tim hifu sau thém,
diéu ndy dd mach bdo ching t61 phdi sd dung chién
thuat nao d6 ddi véi ho trong qud trinh dam phan tiép
theo. Khi kiém ching nhitng nhin dinh ctia minh dé lam
ro diéu minh biét vé ddi phuong, ban ciing nén nhd ring
dé la con phé hai chiéu - tic [& ho cling dang kiém chuing
nhitng nhin dinh cia ho vé ta theo cach cua ho. D61 khi
nhu trong truong hop nay, biét duge “cdch cia ho” sé rat
co ich.

CANH GIAC VU1 VE NGOAL CHINH THONG
Trong tat cd cdc loai cam bAy trong dam phan thi cai vé
ngoai chinh thong 1a kinh khdng nhat. Toi cho tat ca cac
toai cam bay khac vao dang 6 ga o chudt, nhung tdi coi
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cai vé ngoai chinh théng & Pai Vuc (Grand Canyon, vuc
sau 1.600m, dep ndi ti€ng, hinh thanh bdi séng Colorado
trén binh nguyén Colorado, bang mién Nam My Arizona).
N6 khong chi duge nhiing ké chuyén diang miéng ludi
ngon ngot lita dao, nhitng bon lang bam, nhing tay lia
phinh bang cach lam cho ngudi ta tin va nhing nhan vat
xdu xa khac st dung ma né con duge ca nhiing ldi buén
va luat su danh ti€ng ding dén. N6 xudt hién ¢ moi noi
dudi nhing cdu chit nhw: “xudt ban c6 han,” “sip ban
hét”, “ha gid lan cudi”, “gia ban 1é 500 d6 - gid hién nay
chi 250 d6,” “chi con lai diing hai chi€c”, day chi la mot
vai vi du dé cac ban thay.

N&u cic ban con ban khodn khong hi€u sao toi lai dua
luat su vao nhém nay, thi téi phdi thita nhan ring chinh
toi cang ding “vé ngoii chinh théng” trong khi hanh
nghé & linh vuc bat dong san. Uy ban Nha dat New York
phat hanh mét loai miu ¢6 fwa dé la: “Mau tiéu chudn
Cho thué Vin phong cda Ban nha dat New York”. N¢ ¢6
kich ¢& riéng, mot ki€u chit khdc biet va duge cac luat su
trong linh vyc bat dong sdn sui dung rong rii & New
York. Toi da soan thdo va in ra dé si dung riéng mot loai
khdc tréng tuong tu nhu mau trén, nhung toi sia di nhiéu
diéu khodn d€ cho cdc chu cho thué, tic la cic khich
hang cda toi tién st dung han. Mau cda t61 cé dau dé la:
“Mau chuin Cho thué Van phong”. Téi khong tiét 16 ma
cing khong che ddu sy that d6 la cai mau chuan dugc
soan riéng cda toi. Téi khong thé nhd duge la bao nhiéu
luat su dai dién cho nhing ngudi thué noi vgi khach
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hang cia ho ring miu cda toi la mau chudn ma ho da
qua quen rdi va st dung né ma khong thay doi gi nhidu.
Thiy qud 6n nén toi lai nghi ra hai loai “mau chuan”
Ross (tén tac gia) khac ap dung riéng cho nhing toa nha
khdc nhau. Cai “vé ngoai chinh thdng” rdt ¢6 hiéu qua vi
tat ¢d nhing ngudi dam phan thi€u kinh nghiém thudng
nghi ring moi tht ma ngudi ta bado thé nao thi né la the
dy. Néu nhu duge danh tiéu dé 1d “mau chuan” thi ho tin
ngay d6 1a miu chuin.

Vi dy, mdt quang cdo ghi gia nha la 400.000 dé6. Vi
dugc in ra nén nhin ¢6 vé chinh théng. Nguoi ta thuong
cho ring gia ddy la gia gan vaéi gia minh phdi mua. Thuc
t€ thi la gid trong quang cao ¢6 thé it hon hodc ching lien
quan gi tdi gid thuc ma ngudi ban sé chdp nhan. Nhung
cdi vé chinh thong khong chita thit nao. Mot td bao 16n
ding bai viét néi ring, gia bat dong san dang giam va
trich dAn mot ngudn tin duge cho 1a ¢o sd cho két luan do.
Nhitng doc gida khong nghi ngd thi tin ngay bai viét 1a
duing su that vi cai danh tiéng cia t& bao. Khong bidt cudc
diéu tra dugc tién hanh chi tiét thé nao nén ho sin sang
chdp nhan noé 1a sy that - thuc sy thi dé 6 thé chi 1a két
qué cia phuong phap diéu tra nao d6 khong du tin cay.

Hiu dugc ¥ nghia dang sau c¢ai vé ngoai chinh théng
cho phép ban thuc hién hai viec. Thi nhat, ban dugc tu
do dat cau hoi vé cdi ma ngudi khdc gui dé€n bang van
ban, béi vi ban bift cai vé ngoai chinh théng chi ¢6 ¥
nghia thuy&t phuc ban chi khong gidi toa dugc sy nghi
ngd cda ban. Thit hai, ban ¢6 thé si dung né nhu mot
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cOng cu hiéu qua trong dam phan. Vi du, néu ban dugc
ki€m soat viéc soan thao van bin va st dung van ban cia
minh soan thao cho qua trinh dam phdan thi ban sé c6 rat
nhié¢u lgi thé. Nhitng miu van ban cia ban trd thanh xudt
phat diém cho tit i cdc cudc thao luan ti€ép theo. Ban bigt
minh dua vao nhiing didu khodn gi va khong dua vao
diéu khoan gi. Ddi phuong chi ¢6 thé thdy dugc nhing gi
ban d& cho vao. Ho phdi ty tim hi€u xem ban da khong
dua cai gi vao. Phai tudng tuong ra nhitng gi minh khong
thdy qua khé. Néu ban du dinh trd thanh mot nha dam
phan gidi, ban phdi tao cho minh kha niang thich dng vdi
¢4 hai diéu trén. C4i vé ngoai chinh théng c6 thé c6 tac
dung va ¢6 loi nfu ban hiéu va biét dugce tinh hiéu qui
cda né, néu khong no cé thé ¢6 hai néu ban khong nhan
ra dugc diéu d6. Van dé nay rdt quan trong nén toi sé trg
lai sau.

XAC PINH NHUNG NHAN VAT CHU CHOT
TRONG DAM PHAN

P& dam phan thanh ¢6ng, ban phdi xdc dinh nhing
nhén vat chud chét trong dam phédn cing nhu vai trd va
déng cd cia ho. Khong bigt duge diéu dé gidng nhu di
mo trong dém t5i. Nhiing ngudi ¢6 quyén ra quyét dinh
co trong phong hop khdng? Ban da ndi chuyén dugc vdi
ho chua? PAay la nhitng cau hdi quan trong can dugc trd
10i trude khi ti€n hanh bat ky budi dam phian nao. C6
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nhing cuéc dam phan dugce tién hanh véi sy tham gia
cia nhitng ngudi ma t6i goi la: “ngudi dua tin” hay “ké
vac gido” vi vai trd va quyén han cida ho rdt han ché.
Khi ban phéat hién ra diéu d6, ban chi can dung ho cho
muc dich truyén dat lai thong diép cia minh t3i cdp
trén cda ho. Khong nén dam phan nhiéu véi ho vi ho
khong c6 quyén dua ra quyét dinh cudi cung. Bén mat
lic ndo d6, ban can yéu cdu dugc néi chuyén tryc tiép
v3i ngudi ¢6 quyén dua ra nhing quyét dinh quan
trong. P6i khi, nhitng nhan vt chd chdt ¢6 thé ¢6 trong
phong nhung ho chi ling nghe. Hay tim hiéu xem ho 1a
ai va vi sao ho lai ¢6 mat & d6. N&u k& todn trudng cda
¢6ng ty hay c6 vdn chung c¢é mit thi ¢ thé ho khong
truc ti€p dam phan nhung thod thuin cudi cing cé thé
cdn cé sy déng ¥ cda ho.

Khi tham gia mdt cudc dam phdn 1dn, tic 1a mét cudc
dam phédn co thé lién quan tdi nhiéu ngudi § cac finh vuc
khdc nhau nht: luat su, k& todn, chuyén vién, tu vdn va
ban cin theo da&i tung nhan vat. Dam phan theo phong
cach Trump la phai co t6 chitc trong viéc thu thap théng
tin vé& nhitng nhan vat bén kia. Trong 1an gip dau tién,
hay chi dit ra myc tiéu tim hiéu tén va vai trd cda nhing
ngudi ma ban s& dam phan. Sau do6, khi ¢6 thém thong tin
ban hay ghi chép va quan sat ting ngudi va kinh nghiém
cia ho. C6 thé ban da c6 mot s6 nhitng doan dinh trudce
vé cich ho thé hién trong dam phan. Cang vdi thai gian,
ban cin xem lai nhiing ghi chép ctia minh va cap nhat dé
phadn 4nh tit cd nhing thay ddi hay sai s6t trong nhan

60



TiM HIEu D41 PHUONG MudN G, KHAM PHA Ra EiEm YEuU...

dinh cda minh. Ban sé tim hiéu thém dugc qua mdi phién
dam phan. Su dung thong tin thu thap duge d€ xac dinh
nhing budc chién thuat dam phén tiép theo.

biéu quan trong la phdi tim ra dong co va quan diém
cua ting ngudi, ding nén chi nghi ring d6i phuong chi
c6 mdt quan di€fm. Mdi ngudi tham gia vao dam phén
déu nhin nhan su viéc tit nhing goc dé khac nhau, tuy
thudc vao vi tri cta ngudi dé trong bdi canh chung. Néu
ban dang dam phan vdi mot ngudi moi giGi bat dong san,
ban phdi nh¢ ring anh ta duge tién hoa hdong néu ban
dugc nha. Anh ta khéng quan tdm ngudi ban ¢é ban dudc
gia minh muon khong hay ban ¢6 mua dudc ngdi nha véi
gid ung vy hay khoéng. Anh ta cling khong quan tam toi
cac diéu khodn ma chi quan tAm xem thod thudn cé dat
hay khéng. Tuy nhién anh ta sé tim cach ngan chan bat
ky v dinh nao cua ban khi dua ra doi hdi gi d6 ma ngudi
ban rat c6 thé sé bac bd. Tuy vay, khi truyén dat lai
nhing doi héi ctia ban véi chu nha, anh ta sé c¢d thuyét
phic chd nha ring yéu ciu cia ban hoan toan hop ly.
Sau tro tung hing d6, néu bi b€ tdc trong giao dich vdi
ngudi moi gidi, ban phai bé qua anh ta va gip thing chd
nha. Doi khi d6 1a cach dé di dén thod thudn cudi cing
néu khdng cac bén sé phdi ai dudng ndy di. Day chi la
mot thi du, nhung quan niém nay dugc ap dung cho moi
cudc dam phian. Cang hidu nhiéu vé nhiing ngudi tham
gia dam phdn va dong co cda ho, ban cang c6 vi khi sdc
bén hon dé dam phdn thanh cong.
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BA PIEU CAN BIET VE BOI PHUONG

Ban ¢6 th€ tim ra 1y do va dong cd cda ting ngudi tham
gia dam phdn bing cach dit cAu hoi thim do dé ¢6 dugc
buc tranh r6 nét vé dong luc kiém soat phuong thitc dam
phan cda méi ngusi. Nhing dong luc d6 la:

1. Gigi hgn. C6 nhiéu gidi han nhu: thai gian, tién bac
hay ti€ng tim. N&u chua biét d6i phuong sé dam
phén theo gidi han nao, ban s& chua thé dinh hinh
16 nét vé sian choi, va ban khong thé thing néu
khong bi€t san chdi sdp xép nhu thé nao, nhiing
nguyeén tdc ctia cude choi 1a gi va d6i phuong dinh
choi thé nao.

2. Bong co. Nhitng ngudi bén kia c¢o phai chi thuc
hién ménh lénh tit trén? Hay ho coi cudéc dam
phdn nay la cach tién than? Ho co ki€m dugc
nhiéu tién khong néu hop déng duge ky? Ban c6
thé tim hi€u dugc dong cd cia ho bing cich dua
ra nhitng cau hoéi than thién nhu: “Anh da lam
viéc cho cong ty ldu chua? Pham vi cong viéc cia
anh la gi? N&u toi ky hgp dong nay, anh sé duge
ngdi bén bai bién Cancun va uéng pina coladas
chi? Ban ¢6 thé hiéu thém vé ho bang cach t6 ra
quan tam tdi ho va diéu gi ho sé dugc sau khi
hop dong dugc ky két.

3. Nhitng diém yéu cia 461 phuong trong diam phdn.
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Nhitng diém y&u d6 mach bdo ban rat nhiéu
diéu. Mot 1an nda ban ¢6 thé khdm phé ra nhing
diém y&u nay bang cach dat ra nhing cau héi
than thién va ¢o vé vo tu nhu: “Anh ¢d thich lam
viéc trong moi trudng cong ty anh khong? Anh tu
nhan thay vi tri cda minh trong cong ty thé nao?
Anh ¢6 quyén dua ra quyét dinh thuc su trong
hogp déng nay khong? Néu ching t6i khéng ky
hgp dong thi sé anh hudng tdi cad nhin anh thé
nao?”. Co6 ngudi s&€ noi thing cho ban biet thdi
han, gia cda, nhing diéu kién ho mang tdi cudc
dam phan va diéu gi sé xdy ra néu ho khong ky
duge hgp dong. Néu dam phan véi ngudi nao dé
don gian tdi mic c6 thé doc duge ¥ nghi cda ho,
thi t6t hon hét ban nén mdi anh ta cung di choi
bai vao cudi tudn (t6i dia day). Viec khing dinh
va ddnh gid k¥ nang dam phdn cia déi thu sé
gitp ban ¢6 1gi thé rd rang trong viéc xac dinh
k&t qua cudi cung.

TiM RA NHONG DIEM YEU VA THONG TIN
PUCC DAU KiN

N€u dé tim quan sat, ban ¢d thé thu nhan dugc rat
nhiéu tin hi¢u tinh t€ va thdm chi kham pha ra ¢d nhing
diem y&u dugec ddu kin cia d6i phuong. Vi du, mét .
ngudi ban hang gidi cd thé héi mot cdu héi nghe c6 vé
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ngdy ngd: “Anh c6 cdn ngay chiéc tivi nay khong?”. Ban
néi v&i anh ta ban mua d€ chuin bi cho gidi ddu Siéu
Béng (Super Bowl - gidi v dich béng bau duc cda Lién
doan béng bau duc qudc gia M§) va mudn xem gidi dau
nay trén chiée tivi méi cuing vdi ban bé minh. Nhu vay
la ban da dé€ 16 ra difém y&u cia minh va d6i phuong sé
sd dung né dé lam cho ban mat lgi thé va ban da bi anh
ta thao tung. Hon th& nita, anh ta ¢6 thé con ga gdm ban
bd ra nhiéu tién hon sd tién ban du dinh tiéu hoic khién
ban phadi mua mot cdi da boc tem hoadc bit ky loai nao
khic ma dau 6c phong phu cda anh ta c6 thé nghi ra.
Diéu ddng noi 1a ban da d€ 16 thong tin ma ban nghi
ring khéng c6 gia tri gi, nhung lai cuc ky c6 gia tri déi
v3i dbi phuong.

Mot cach khac 1a hdi ngudi ban hang: “Anh ¢6 cdi tivi
v8i dd nét cao 50 inch nao thuc sy dang tién khong?”.
Gig thi bong da trong sadn minh. Ngudi ban hang hoi:
“Bac mudn mua loai bao nhiéu tién?”. Ban néi: “Cang it
tién cang tot”. Cudc thuong lugng tiép tuc nhung ban da
khong mdch nudc cho anh ta va do 14 cai cach ban nén
thuong lugng: Trao vigéc dat gid, ddt ra thoi han v.v. cho
déi phuong.

Néu 1a ngudi chiu khé quan sat, ban ¢6 thé nhan biét
ngudi ta truyén tin hiéu cho nhau trong hic khéng ¢ y.
Mat céi lic nhin sang vo/chdng hay dong nghiép vdi anh
mit tan déng hodc phan ddi, thoi quen hay héi hop, su
thay d&i trong cao do giong ndi, tat ca nhing ddu higu dé
déu cho ban nhitng thong tin quy gia.
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Ngon ngil cda cd thé cling thé hién nhiéu diéu hon ban
mudn néi trong dam phan. Mot quy 6ng ma toi biet rat
thich ki€ém soat thoi gian trong cdac cudc hop ma ong ay
tham gia, khi mudn k&t thuic cudc hop, 6ng dy thao dong
hé deo tay va dat 1én ban ¢ khoang gita ong ta va ngudi
dang néi. Khong cin phdi noi gi, éng dy da truyén di mot
thong diep rd rang: K&t thuc di va hdy cham dit cudc hop
tai day.

Thong thudng, ngudi ta d€ 16 di€m y&u cda minh mot
cach khong ¢d ¥ qua nhing thong diep rat tinh vi. Néu
ban theo d6i va ling nghe cin than, ban s& tim ra nhidu
diéu ma khong nhat thiét phai nghe thdy mot tit nao hét.

Viéc tim ra nhing diém y&u cia ddi phuong sé gitip
ban tra 181 duge nhitng khtic mic ¢on chua rd. Gid si khi
bi bé tdc trong hic thdo ludn mic gia cubi cling, ban ¢6
thé héi mot loat nhing cau “néu...thi sao™

e “N&u t6i trd tit cd bang tién mit thi sao?”

e “N&u téi mua 5 chiéc may thay vi 2 thi sao?”

e “Néu t6i gitt lai chi€c Harley va chi ban cho anh
chiéc 6 t6 thi sao?”

Ban c6 thé tim ra nhiéu thong tin bi &n bing cich dua
ra nhiing cdu hoi vé thdi gian ching han nhu:
e “Né€u t6i mudn ky hgp dong nay trong sau thang
thi sao?
e “Né&u toi tra 50% bay gid va s6 con lai vao nam sau
thi sao?”
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Nhitng cau trd 151 cho nhing ciu hdi nay co thé dem
lai cho ban nhing thong tin ma ban c6 th€ ding dén trong
mot khia canh khac cida cudc dam phén thay vi phdi héi
truc ti€p, vi nhing cau hdi tryc ti€p doi khi co thé dan t6i
nhitng cau tra 16t khong trung thue.

KHAI THAC DPIEM YEU

Ngudi dam phan nao ciing muén ¢6 loi thé. Khi da tim ra
diém y&u cta ddi phuong, hiy khai thac nhung phdi bdo
vé minh, khong d& d&i phuong tim ra diém yé&u cda minh.
Theo t6i biét, Donald Trump khéng ¢6 di€m yéu trong
dam phan nao ngoai trit anh &y khong thich thao luan chi
ti€t. Anh ay khong c6 kién nhin d& tim hiéu nhing vin
ban nhé nhat, vi anh tap trung vao bic tranh toan canh
d€ su dung thdi gian cda minh ¢ hiéu qua hon. BX6 ¢6 thé
1a diém y&u d€ nhing ngudi khac khai thac, nhung dé la
cung cach lam viéc cia anh. Anh c6 nhiing nhan vién
ddng tin cay va ¢é kinh nghiém dé xu 1y cdc chi tiét va ho
chi thdo ludn vdi anh nhitng vidn dé quan trong ma thoi.
Nhu vay cung lic anh sé lam viéc dudce vdi nhiéu hgp
déng va khong bi hin sau vao gidi quyét rieng mdt hop
déng nao hét. La mdt ngudi dam phan khon ngoan,
Donald bi€t cach nhin toan bd khu riang va dé cho cdp
dudi xem tung cai cay. Toi nghi day la moét trong nhing
bi quyét dan tdi thanh céng cuia anh. Tat ¢d nhing ngudi
dam phdn gidi phai biét khi nao thi giao phé cho ngudi
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khac va khi nzo thi tu minh lam. Khi nao khong chac thi
nén giao cho ngudi khac.

Nhiéu ngudi dam phan khéng v thic duge viec phai
bdo vé minh dé ngudi ta khai thic di€m y&u, déng thoi
cling khong biét lam th& nao d€ ngin nhitng diém y&u ctia
déi phuong, lam hdng hop dong cida hai bén. Giad st mot
trong nhing diém y&u cda ban 14 thich néi k¥ vé chi tiét
hop ddng, trong khi d6 ban dang dam phan vdi mét ngusi
c6 suy nghi nhu Donald Trump ching han - bic tranh 1dn,
tdm nhin xa, nghi vé tuong lai. Ban s& biét ngay la nguoi
kia khong c6 kién nhin d€ ban nhitng diéu nhd nhat, vi
khi thdo luan nhing udc tinh cu thé vdi hang trang nhiing
con s& thi anh ta s& ¢é ngay phan tng.

Ban cin ngin sy nhiét tinh cia minh lai va noi voi
ngudi d6 rdng: “Co nhiéu tinh tiét nhd t61 khong mudn
anh phdi chdn tai nghe vi thdi gian cda anh rdt quy gia.
Trong cd quan anh, ¢4 ai 1a ngudi ¢6 quyén quyét dinh
nhanh dé cung toi ban chi tiét khong?”.

R4t c6 the ngudi kia sé thdy nhe cd ngudi khi nghe ban
dua ra dé nghi nay. Thyc t& ban s& ¢6 quyén kiém soat
dudc hoan toan thoa thuan lién quan dén gidy t& va ca
nhiing ngudi c6 quyén dua ra quyét dinh va ban da kham
pha ra ngudi thuc sy c6 quyén ky hop ddng cho giao dich
d6 ma ngudi do lai khong phai la gidm doc.

Tién day t6i cing ndi, khi nao cadn hodc nén giao cho
al cong viec gi, ban phdi bi€t tin vao quyét dinh cda

ngudi minh uy thac. Quan hé cua téi vdi Donald Trump
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la mot thi du sang té cho diéu nay. Anh dy tin tudng
toi. Quan hé gita anh va t6i dua trén nhiéu nim lam
viéc cting nhau, trong dé anh luén sin sang giao phd
cho t61 xi 1y cac chi tiét. Mac du ¢6 th€ anh chi quan
tAm t6i mét linh vyc nao d6 trong hop dong, nhung t6i
phdi ¢ trach nhiém bdo cdo cho anh tat ca nhing tinh
ti€t quan trong. Vi th& toi phdi bift 16 diéu gi la quan
trong v&i anh. C6 lan ching t6i dam phan mét hdp
déng cho thué rdt dai va phuc tap. Téi phdi mdt nhiéu
gid dong hé va nhiéu ngay d€ thdo ludn chi ti€t voi déi
phuong. Trump khéng hé can du vao. Khi toan bo hop
déng thué da hoan tdt, t6i dua né cho Trump va noi:
“Anh ky vao day”.

Donald hdi: “Gia cho thué bao nhiéu?”.

Téi néi: “35 do la mét foot vudng (1 foot = 0,3048 m),
trong thoi gian 10 nam, bén thueé kha manh vé tai chinh”.
Donald néi: “Tot” va ky vao hgp dong thué dai khodng
100 trang ma khong can doc. Anh chi mudn biét gid cho
thué la bao nhiéu ma théi. Anh biét - ma khong nghi ngd
- rang n&u trong hop ddng ¢6 gi quan trong thi toi da noi
cho anh biét. Anh tin tudng nhing ngudi nhu t6i dé€ bao
ve lgi ich cho anh va d€ ky nhing hop déng ¢6 thdi han
thich hgp. Téi biét anh sé khong bao gid trach toi vi nhiing
diéu khoan nhd nhit da khong duge dua vao hoic da
dugc dua vao trong van ban. biéu quan trong 1a anh biét,
néu ¢6 gi quan trong can biét thi chiac chan toi s& thdo
luian v&i anh.
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HAI PIEM YEU THUONG GAP

Cé mdt sd nhitng di€m yé&u khac thuong gip ma toi nghi
ban can bi€t. C6 thé ban ¢ mot hodc cd hai diém y&u nay,
nhung ¢6 thé ban chua bao gid nhan ra ddy 1a diém yéu
ctia minh. Thui nhdt la khong ¢6 kha nang tap trung vao
chi ti€t. Hay tin t6i khi t6i néi ring sy ma manh nim ngay
trong cac chi tiét nhd. Rat nhiéu ngudi chdp nhin nhing
tir vd cum to khé hifu bang cdch ¢d 1y gidi nd theo sy
higu bi€t cia minh ma khong hé nhan ra cam bay trong
do. Toi sé giai thich luon. Nhing tir ng@ nhu: “Moi chi phi
théng thudng va nhing chi phi khdc do bén mua tra”, hay
nhiing ngdn t tuong ty ¢d thé tim thdy trong nhiéu vin
ban khong chinh xdc 1a & ché khi xay ra tranh chap thi
chung lai dugc cac bén hiéu theo nhitng cach khac nhau.
Hay nhu ciu sau day cing thuong thdy & rdt nhiéu hgp
ddng: “Theo nhitng diéu khodn thong thudng ghi & mat
sau ctda t3 gidy nay”. N&u ai to mo mudn xem nhiing chd
in nhd trang sau 14 gi thi sé thdy mot danh sach dai vai
nhitng diéu khodn ma nhin qua thi chdng c6 gl quan
trong. Tuy nhién, &n chia dang sau nhitng diéu khodn dé
co thé lai 1a sy ldta phinh trdng tron ma ma ngudi ta c6
tinh che di, khong muén dé ban thdy ré. Cac ban nén nhd:
“Nhiing chit in to & mat trudc td gidy 1a nhing cai cho
ban thi nhing ch in nhd ¢ mat sau sé 1dy di cda ban!”.
Néu muén tré¢ thanh mot ngudi dam phan thanh cong,
ban hiy c6 doc tat cd nhitng chid nho li ti d6 that cdn than.
Viéc che dau nhing diéu quan trong khong dé bén kia
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thdy, d3i vdi minh thi khéng sai nhung néu d€ 16 ra cho
bén kia thdy thi ho s& coi didu do la khong chdp nhan
duogc khi phat hién anh da ¢d tinh dadt nhitng tinh tiét quan
trong nhu vay vao mot vi tri kin ddo khong dé ai thdy nhu
vay. Néu bi phat hién va bi bén kia vach trdn, ban ¢u hay
thao luan binh thudng va tuyét ddi khéng bao gid thu
nhan minh da su dung tro lira gat do.

Biém yé&u thi hai ma tat cd nhitng ngudi masi bat dau
di dam phan hay mic phai 1a khong c6 kha nang dit ra
va tudn thu theo khung thdi gian dam phan. Cac giao dich
bt dau vao mot thi di€m nhat dinh va tang téc cho tdi
ngay né duge ky két hodc bi huy bé. Khong giong nhu
moét tran dau thé thao, chi c6 60 phiat hay mot cude chay
marathon chi ¢6 26 dim Anh, trong dam phan, ban khong
c6 ddéng hé bao gid hay vach dich d€ minh theo, chi ¢6
kinh nghiém mdi gitp ban dit ra dude mét khung thai
gian 18-gic, con t6c d6 va nhing khé khan trong dam
phén thudng bit ta phai thay d6i né. Ban phai udc luong
mot khoang thoi gian can thi€t cho giao dich va phdi ¢o
nhitng budc di pha hop d€ dam bao thdi gian cho phép
khong bi vugt qua, trit phi ¢é tinh huéng ddc biet doi hoi
phai ¢é thém thdi gian. Trong mot chuong khdc, téi sé chi
ra cho cac ban thdy cach ting tdc hay gidm t6c dam phan
khi can.
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NE’U BUGC VAO BAM PHAN véi muc tieu quan
trong nhdt 1a chao bin ¥ tudng cda minh cho bén
kia, thi coi nhu ban da hon ho. Moi ngudi thudng chi tap
trung vao nhling con so - gia ca, sd tién thu dudc, chi phi,
tién déi ra - ma quén ring nhiéu van dé khac khong lién
quan dé&n tién bac cing quan trong khong kém.

Néi chao ban hay bay té suy nghi cia minh cho bén kia
thi khong chi don gidn la bude vao phong va néi vé nhiing
diéu minh mudn. Ban phai c¢é chién thuit va phai hinh
dung minh sé phéai dat dugc gi trong moi giai doan cua
qua trinh dam phéan va khi nao la diém ding.

Mot thi du dién hinh cho cach chao ban y tudng xudt
sic 1a cudc dam phan cho hgp déng diu tién cua Donald,
bien khiach san Commodore, mot khach san dang xudng
cip, vdng tanh thanh mot khach san nhu ngay nay, tic 1a
khach san Grand Hyatt nim & doan cit gida Phg 42 va
Dai 16 Lexington & trung tim Manhattan. N€u nhu dé y
tinh phic tap cda hop ddng nay va thyc t& lac d6, Trump
mdi chi 27 tudi ban sé nhdn thdy d6 1a sy chao ban tuyet
dinh, khong chi cho mdt ngudi ma cho nhiéu ¢o quan
chinh phu, nhiing don vi cho vay vén va nhiéu chinh tri
gia kiém cdc nha linh dao.

Higu dugc bdi canh do, ban md&i cam nhan hét duoc
thanh cong cda Trump. Vao nhiing nam 1974, New York
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dang trén bo pha san, khéng c¢6 kha nang thanh todn traj
phi€u dén han cia thanh phé. Nha ddt khéng cho thué
duge. Cong sudt si dung phong khach san thdp. Tinh
trang phat mai tai sdn dién ra khdp ndi. Trong khi nhiéu
ngudi col nhiing ddu hiéu nay la 1y do dé chd dgi thdi co
mdi, thi Donald Trump lai coi thoi ky am dam nay 1a cg
hoi vang. Khach san Commodore ltc dé xudng cidp, ving
khich 14 mot biu hién tan ta gida frung tam thanh phd
New York va cai y tudng . bién né thanh mét khach san
4 sao véi 1.400 phong cia anh - dudng nhu qud 16n va
khong thue t&€ déi véi nhiéu ngudi. Khi gap Donald lan
dau va nghe anh giai thich vé du 4n ma anh dang theo
dudi va nhing phuong thitc ma anh dy dinh ti€n hanh, thi
t61 néi ngay véi anh 4y ring toi rdt nghi ngd khd nang anh
thue hien duge du dn nay vi ¢é qua nhiéu déi tha, ma d6i
thtt ndo cing cé toan tinh riéng. Nhung Trump khong
nghi nhu vay va xin t6i hay gitp anh, chi dan cho anh &y
¢dch nao dé thuong lugng. Vi toi cling la ngudi thich lam
dudc nhitng gi ma ngudi khac khong thé, nén toi dd néi
vdi anh: “Cu coi nhu téi s8 tham gia vu nay di”.

D¢ ti€n hanh giao dich, Trump phai tap hgp duge nam
nhém khac nhau, méi nhém lai ¢6 nhiing mdi quan tam
va vdn dé cda rieng ho. Ho gédm c6 Cong ty dudng sat
trung tdm Penn, cong ty nay da pha san va sd hitu manh
d&t phia trén khach san Commodore cung vdi nhieu bat
dong san quy gia khac trén Dai 16 Cong vién (Park
Avenue). Cong ty con nd thanh phd New York 15 triéu do
la tién thué& chua tra. Thanh phd New York, thanh phd
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cung dang bi nguy o phd san rinh rap. Bang New York,
bang cing dang gdp khé khian vé tai chinh; mot don vi
cho vay tién nhung hién tai ho cing dang ¢ nhiéu khodn
cho vay chua doi duge & New York; mot loat khach san
16n va ho khong ¢6 v dinh md thém khach san mdi vi tinh
trang du lich &m dam d New York. Cdc bén tham gia dam
phan lai c6 nhing vdn dé va mdi quan tim riéng, nén
trong tinh canh hén loan nhu vay, lam sao dé tdt ¢a ho
chdp nhan giao dich vé phia ho trd nén v6 cing khé khan.
Toi rat bi quan vi nhém nao ciing 6 thé pha v giao dich
nay néu ho tr ¢hdi dam nhiém vai tro duge giao.

Donald la mét ngudi chao rao rdt gidi, anh bao vé ly
tudng ctia minh duéi khau higu lam séng lai thanh phd
New York. Nhung dé& thuc hién dugc dy an nay, anh sé
phai mua khdch san Commodore véi gid thap hon gia thi
thuong, phai thuy&t phuc céng ty dudng sit chuyén
nhugng manh dat dé cho Cong ty Phat trien Do thi New
York véi gia 12 trieu d6 la, va chuyén s& tién thu dugc
cho thanh phd New York dé thanh todn mot phin tién ng
thu€, r6i phdi thuy€t phuc lanh dao thanh phd ring thanh
phg sé ¢6 loi néu nhu chip thuan dé Cong ty Phat trién
D6 thi s¢ hitu manh dat d6 dudi hinh thdace cho hue dai
han, va vi day la cong ty nh& nudc nén noé sé khong phai
trd thué nha d4t. VSi hop déng cho thué d6, thanh phd sé
c6 mot khodn tién cho thué, dudi hinh thite 14 mot phan
lgi nhuin cia khach san. Cong ty Phat trién Do thi sé
dudc quyén sd hiu bat dong san trén sau khi da bé ra 12
trieu do trd cho Cong ty dudng sit, rdi lai cho Trump thué
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lai véi hop déng dai han va hgp dong cho thué s¢ phai
dugc thinh phd chdp thuan. Thanh phd sé sit dung quyén
trung thu tai sdn nha nudc d€ 18y lai tod nha nay tu tat cd
cic bén dang thué. Trump cing phdi xin vay von mua bat
dong san, it nhit 13 60 trieu d6 la dé trd tién ddt va cai
tao lai khach san. Nhung vao thoi difém nay, khong o
ngan hang nao mudn cho vay vén vi ho da <6 qué nhiéu
khodn vay ma khach hang khong trd ndi va dang phai
phat mai tai san. Phan khé khan nhat trong dam phén la
thuy&t phuc thanh phd ring s8 tién 12 trieu d6 ma thanh
ph& sé nhan duge tit Cong ty dudng sit, cdng vdi sd tién
thu& danh vao phong khach san, 10i ich tif viéc tao ra cong
an viéc lam cho hang ngan cong nhan, doanh thu tir khach
du lich quay lai v&i thanh phd, ¢dng vdi nhing loi ich
khac ctia viée dua khach san vao hoat déng dd dé thanh
phé mién thu& ddt cho khdch san.

Ban ddu moi viéc tudng nhu khong thé, nhung ca tinh,
tam huy&t va sy kién tri cita Trump da gitp anh vugt qua
nhitng kho khan tudng chung nhu khéng thé qua ndi. C6
rat nhi€éu cudc dam phan d& dién ra dé rdi cudi cing hoan
tat sau hai nam vat vd. Vi du nhu téi da phéi soan thio
va thuong lugng tit cd 23 ban du thdo hgp dong thué dé
thanh pho phé duyét. Cudi cung vdi su ing hd can thiép
cda thi trudng thanh phd va toan quyén bang thi tat ca
moi cong doan cing dugc hoan tit va gidc mo di ud
thanh hién thuyc. Khi khach san Grand Hyatt khai truong
vao nim 1980, di md man cho su hdi sinh cda khu vuc
Nha ga Trung tdim New York (Grand Central Terminal).
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N6 gop phan dua thanh phé New York thoat khéi tinh
trang gan nhu pha sin va phat trién thinh vugng trd lai.
Nhiing bat dong sdn khiac ma Cong ty dudng sit sd hitu
trén Pai 16 Cong vién ciing ting gid nhd cé su hoi sinh
cda thanh phd. P&én nim 1987, khach san bit dau cé lai
thuc su thi thanh phé ciing duge hudng mot phan trong
d6. Nam d6, Trump ban mot nda 8 phan cia minh & ¢o .
ngdi nay cho Cong ty Hyatt v&i gia 85 tridu dbla.

Nhiing phidm chdt cia Donald Trump thé hién trong
dam phan hgp déng phuc tap nay ¢6 thé duge xem nhu
14 miu muc vé muc d cin phai thé higén minh va cho cac
bén thiy 1gi ich cia hgp déng.

SU NHIET TINH SE CUON HUT
NHUNG NGUO! KHAC

Néu nghi ring minh 13 mét ngudi ban Mng khi budc vao
dam phan tic 1a ban da di budc d4u tién d€ trd thanh mot
ngudi dam phan gidi. Sy nhiét tinh ¢6 sifc lan tod sang
ngudi khac va néu ban thé hién sy nhiét tinh cda minh ra,
nd sé cudn huit nhiing ngudi khiac, tham chi cd nhitng
ngudi van nghi ho 1a ké tha cta ban.

N&u Donald Trump khong nhiét tinh vdi du an khach
san Commodore thi ¢6 1& chdng bao gid anh iy ¢6 thé
thuy&t phuc dugc toi hgp tac. Chinh sy nhiét tinh cda anh
da thuy@t phuc dudc tat ¢d cic bén lién quan hop tic. Anh
cho rang cac ben déu cé loi néu cung hop tac, dic biet 1a
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thanh phS New York than yéu cia anh. Chién thuat
Donald Trump dua ra khi chdo rao y tudng cia minh la
trinh bay th& nao dé cac bén lién quan déu hidu ¥ tudng
d6 s& khong thé that bai néu tat cd déu déng y.ddm nhiem
vai trd ma anh vach ra cho ho. Tdt cd nhitng ai da ting
lam viéc trong b6 may nha nudc déu hidu ring khé c6 thé
thay do6i dugc 181 tu duy thudng gip cia ngudi lam cho
nha nudc: “Ching t6i khong quen lam theo cai kiu do
dau”. Vi th€ anh 8y da phai dua ra rdt nhiéu bao cao kha
thi d€ thuy&t phuc thanh phd vé tinh trang tai chinh nguy
cdp cta thanh phd hién nay va ring du an cda anh s& lam
xoay chuyén toan bo van dé nay nhu thé ndo mot cach <6
lgi cho thanh phd. Trump t ra rat c6 sitc thuy&t phuc khi
néi rang khu vyc heo hit cda trung tAm thanh phd New
York hoan toan ¢6 thé bién d&i chi cdn nhd vao nhitng du
dn mdi trong linh vuc bt dong sdn, vao viéc cdi thién tinh
hinh bang cach thu hit du lich va thuong mai quay trd lai
khu vuc Pai Nha ga Trung tim ndm gita thanh phg. Ai da
tiing dén Pai Nha ga Trung tdm va khu vuc dé ngay nay
s& nhan ra tinh hién thuc trong tam nhin cta anh. Phai néi
la rat hidu qud. Nhung vao gita nhing nam 1970, it nguoi
tin rang thanh phd c6 thé cdi thien duge thuc trang. Trump
dd dem lai dugc nhiing thay d6i dé bdng su nhiét tinh
khéng phai nhat cita minh.

Néu khéng c6 long tin vao nhidng ¥ tudng cia minh
thi ¢6 1& du dn cuda anh di that bai bat cif lic nao trong
qua trinh dam phan. C6 nhiéu cudc dam phan phuc tap
da bi sa ldy va chét non vi ¢6 qud nhiéu vdn dé did ndy
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sinh, qud nhiéu trd ngai va qué nhiéu su phé phan. Yéu
t0 ving mat trong cdc cudéc dam phan that bai thuong
la sy nhiét tinh cia cd nhdn va khd nang chao rao y
tudng cda nhdn vit chinh d&i véi nhing ngudi con lai.
Pay 1a cdi ma Donald Trump c6 khd nang thé hién tot
nh&t, anh bi€t dua lgi ich cda cac bén 12n ban dam phan.

XAY DUNG QUAN HE vO1 NGudi KHAC
CO Lot cHO DAM PHAN

T6i van thudng noéi véi moi ngudi ring: Tién chi la mot
phén trong cac cude dam phan. Nhiéu ngudi chi nghi dén
lgi ich ctia minh va cho rdng n€u ho thuong luong gia ca
thanh cong thi tdt cd nhing c4i khac cling sé dau vao day.
Nhu vay 1a hoan toan sai ldm. Gia ¢d chi 13 mot phin
trong dam phan. Mot diéu cling quan trong khong kém 1a
thiét lap quan hé ca nhian nhu mét phan cda qua trinh
dam phan, bdi ban can d6i phuong dé ky két hgp déng
ndy cling nhu cho tit ca cac cudc dam phéan khac ti€p
theo. Khi thiét 1ap mdi quan hé v8i ngudi khac tic la ban
da thé hién minh vai bén kia.

Donald Trump thuc hién thanh céng du an khach san
Commodore ciing la nhd vao viéc anh da dau tu thdi
gian dé thiét lap cdc mdi quan hé. Diéu nay rit quan
trong, t6i c6 th& 14y thi du la m&i quan hé cida anh véi
ngudi ra quyét dinh chinh & ¢éng ty Pudng sdt Trung
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tim Penn tén 1a Victor Palmieri. Mdc du chua bao gio
truc ti€p gap 6ng ta nhung anh van goi dién thoai v& xin
gdp 6ng ta 15 phut. Sau cudc gdp dé khdng lau, anh da
thuyét phuc dugc Palmieri ring cong ty dudng sdt va
thanh phd sé cung cé 10i n€u tham gia vao dy 4n ma anh
da tinh. C4 hai ngudi ho xdy dung quan hé lam viéc rat
ving chdc va k&t quéd la Palmieri dd thuyé&t phuc thanh
ph& hgp téc vdi Trump. Hay nhd rang vao thoi diém ho
gip nhau lan diu, Trump chua ¢é kinh nghiém gi va
Palmieri khéng ¢ cd sd nae d€ tin vao khd nidng thuc
hién du dn nay cda Trump. Nhung Trump da thiét lap
dugc mdi quan he dé, da thuyét phuc duge Palmieri la
ho ¢6 th€ hop tdc ciing nhau va vi vay anh da <6 dugc
mot déng minh quan trong.

Ngay ca khi ban chi 13 m6t nha ddu tu nhd, ban vin
¢é thé sit dung chi€n thuat cda Trump dé€ thiét lap quan
hé ¢4 nhin vdi nhidng ngudi ban ¢dn cho dam phén. Vi
dy, néu cin vay tién mua moét bat dong sdn dé xay nha
cho thué, ban hdy tim ngudi ¢ quyén quyét dinh khodn
vay d6, thi€t ldp quan hé vdi ho, danh thai gian va
céng sittc nudi mGi quan hé d6. Piéu dé sé khién cho
qud trinh quyé&t dinh cho vay trd nén dé dang hon. Thay
vi phdi 1am thd tuc d€ vay vdn, thl by gid bdn than
ban d3d trd thanh v8n cho vay rdi, va d6 1a su khdc bigt
hoan toan.

Ai budc vao dam phan cing ¢6 phan xa ty nhién la
khong tin vao nhiing gi d8i phuong ndi hodc lam, nhat 1a
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khi vdn dé lién quan dén tién, ngudi ta sé nghi ngd dong
cd cda ho. Néu ¢é ngudi budc vao dam phan véi cau néi:
“Téi sé gidp anh c6 nhiéu tién” thi chi lam ting thém sy
ngd virc cia ban béi vi khi mdi budc vao dam phéan, moi
ngudi thudng cé xu hudng khong tin nhing gi déi
phuong néi.

Nhiéu ngudi nghi ring minh phdi hita hen khi bit
ddu dam phan dé€ thuy€t phuc d6i phuong, nhung-
thuc ra d6 khéng phdi la cach t6t nhat dé bdt dau.
biéu quan trong hon la phdi xdy dung mdi quan hé,
tim ra di€m chung, va dé& cho d6i phuong tin rang ho
dang lam dn vdi mot ngudi chan chinh. Khi da ¢6 diéu
nay roi thi ban khong cdn phdi chiao rao y tudng gidp
anh ta ki€m dugc nhiéu tién. Hay bdt dau bing viéc
xay dung mdi quan hé va tin ciy rdéi moi thy sé dau
vao ddy.

Mot cdch xay dung quan hé c6 hiéu qud la hday budc
vao dam phan vdi y nghi day sé la thod thuin dau tién
cia minh vd minh cdn ¢6 ¥ dinh ti€n hanh nhiéu thod
thuan nta v6i ho sau nay. Nhiéu ngudi chi mudn tién
hanh dam phin mét cach nhanh chéng vdi y nghi ky dugc
hgp déng cho nhanh dé chuyén sang nhing van dé khac.
Nhung néu da ¢6 tiéng la ngudi cOng bing thi diéu do sé
tao cho tat ¢ nhing ngudi ma ban ti€p xic mot cdm giac
tich cyc vé ban. N&€u ban ti€p tuc lam an véi ho hodc vai
nhiing ngudi ma ho quen bidt thi tiéng tam cua ban sé di
trudc ban.
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NGHE THUAT CHAO RAO Y TUONG

Cong viéc trong céc cudc dam phan thudng la phai tim ra
cach tot nhat dé chuyén tii ¥ tudng cda minh cho doi
phuong; thuy€t phuc ho rang ¥ tudng cia minh rdt kha thi
va d6i phuong nén chdp nhan ngay di. D€ lam duoc diéu
nay, ban can phai hoc nhitng diéu cin ban trong nghe thuat
chao rao va phai trdi nghiem dé tim ra cai gi la thuy&t phuc
nhat. Trump duge bi€t dén nhu mot ngudi rit gidi chao rao.
P6 khong chi 1a chuyén cho xem nhitng bang biéu chi tiét
hay nhiing bitc 4nh bit mit hoac nhiing 18i tranh luan 1ogic
va truyén cdm hay sy hung phan dudc cudng diu lén. Nén
nhd van ¢é khodng cach gifta sut pho truong va nghe thuat
guang céo.

Vi du, trong dy &n khach san Commodore, Trump tuy
y thic dugc rdng minh mdi chi ¢é 27 tudi va khéng c6
kinh nghiém gi trong linh vuc phat trién nha d4t, day sé
1a théch thic 16n khi anh phai thuy&t phuc cac bén vé
niang luc cda anh va dé vay dudc hang tricu d6 la cho
viéc thuc hién du &n nay, cho nén anh di thué Henry
Pearce, mot chuyén gia vé bdt déng sdn & New York rdt
dugc trong vong dé lam trung gian. Mot trong nhiing 1y
do dau tién khi tuyén dung Pearce 12 d€ tao hinh dnh vé
tri tué cda céng ty ¥ trudc tdi nay va dé khing dinh
nhiing gid tri ¢4 hitu tit xita cia cong ty d€ nhitng ngudi
c6 quyén dua ra quyét dinh ¢ cic ¢ong ty nha nudc va
céc bén cho vay thdy duge diéu dé. Bang viec dé Pearce
ngdi canh trong ban dam phdn va cho phép anh ta, mot
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ngudi an noéi rat nhé nhe, vdi tri thic ca nhdn thu nhat
ti nhiéu ndm kinh nghiém, Trump da nang tim nhing y
tudng anh trinh bay. Tin vao mot chang trai 27 tudi
khong c6 kinh nghié¢m la chuyén khé, nhung khi ¢ mot
trong nhitng thanh vién ding kinh cda gidi kinh doanh
bat dong sdn ngdi bén thi gid tri gia ting da dugce chdp
thuan, lam cho cac bén lién quan khac déu nghi ring viéc
Pearce ngdi canh 1a chidng té Pearce da chitng nhin ndng
lwc cia Trump. S dung Henry Pearce 14 mot hanh déng
phi thudng trong nghe thuit quang cao, chui khéng phéi
1a su phé truong danh thé.

Trump hi€u ring nghé thuit quing ciao cin phéi thé
hién ra ngoai nfu nhu mudn thanh cong. D& chiing té tac
ddng 1dn lao cia viéc cédi tao khiach san Commodore lem
nhem cdu ban trd thanh khich san Grand Hyatt méi mé
va hién dai, anh da thiét k&€ mat tién tod nha mai duogce két
cdu bing kinh va dong d€ sy hoang nhodng cia Pai Nha
ga Trung tdm dudc in hinh 1én d6é va anh thué mat kién
triic su noi tiéng 1a Der Scutt d€ kién tao mot kiét tic vé
hinh dnh. Anh cho 1am nhiéu ban vé kién tric chi tiét va
ton kém dé gui tdi thi trudng thanh phd New York vi anh
bi€t thuyé&t phuc dugc 6ng &y rang anh c6 khi nidng bién
cdi tod nha gai mat sip sé ndy trd thanh mot cd ngoi xa
hoa hién dai khéng phdi chuyén dé&. Anh yéu cau Der
Scutt phai lam sao d& bdn v& va nhing so dé thiét k&
phidi tao ra dugc cdm gidc 1a Trump da dau tu rdt nhiéu
tién chi riéng vao viée nay vi anh hifu rdng nhing ban
thiét k& ¢6 &n tugng cda mdt kién tric su ndi ti€ng sé ¢o
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tac dung thuyé&t phuc r&t manh d&i vdi nhiing ngudi con
hoai nghi. Qua 1a rdt hiéu qua. Nghé thuat qung cao cia
anh trong trudng hgp nay da phat huy tic dung.

Nhung ciing khoéng nhat thiét ban phai thué mot kién
tric su va lap cac ban vé chi fiét cho ¥ tudng cia minh dé
tranth thd nghe thuat quiang cdo. N€u ban dinh chio ban
mot sdn phdm hodc y tudng cho ai d6 thi sy thé hién bing
hinh &nh va am thanh mang tinh chuyén nghiép sé gop
phan dé dua lai sy ky két hop déng.

Ban ciing ¢6 thé st dung nghé thuit quang cio theo
mot 58 cach khic, chdng han, ban hdy dn mic dang hoang
khi di gap bén cho vay d€ tao ra dn tugng tdt, ban can
mic mot bo veston va thit ca vat lya. Cac chi nha biang
s& cho vay thém tién néu nhu ho nghi khéng co 56 tién
cho vay them dé thi ban ciing khéng cé viAn dé gi. Néu
du dinh gdp ai dé trén san golf, ban hay cé trang phuc
pht hop tai diém hen d6. Tim hi€u trude nhing han ché
trong cach dn mic trude khi di, ban ¢6 thé tranh cho minh
khong phai cim thay I8 bich. An tudng dau tién la an
tuong ldu dai vi vay ban phdi ¢é k& hoach cdn than cho
&n tuong ma minh mudn tao ra.

CHUAN BI TOT CcUOI CUNG SE DUA PEN
HOP BPONG

Chién thuat khén ngoan nhat 1a chudn bi k§ cho cudc dam
phén dé khi tranh luan, ban phdi thé hién van dé bing
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nhing 151 1& that don gidn, cudn hiit va thuy@&t phuc. D61
phuong khong cin biét ban da chuén bi bao nhiéu thoi
gian d&€ c6 thé lam dugc nhu vay.

Toi cdm thdy sing sd khi ¢6 nhiéu ngudi hé hdi budc
vao dam phan ma khong chudn bi gi nhiéu hodc khong hé
chudn bi gi. Ho khong chiu tim hi€u, khong xay dung k&
hoach lam vigéc, khong cé uu tién cai gi néi trudc cai gi
noi sau, tham chi khéng nghi duge muc tigu cia minh la
gl trude khi ti€n hanh thio luan. Néu ta chudn bi t6t ma
ddi phuong khong chudn bi gi thi xem ai sé c6 k&t qua
tot hon trong cudc dam phan?

Donald Trump danh nhiéu thdi gian dé chudn bi cho
minh va nhing thanh vién trong doan trudc khi tién
hanh tidt ¢d cdc cudéc dam phan - chd khong chi cho
nhiing giao dich 1dn. Anh hiéu rang chi ¢6 chudn bi chu
dao trong kha ning t6t nhat thi méi it bi bdt ngd. Anh
khong mudn bi bat ngd vi mot diéu gi d6 ma 1€ ra da c6
thé luong trudc trudc néu ¢ sy chudn bi t6t hon. Biéu
quan trong la anh td ra ty tin va tap trung tam tri cho
toan by qua trinh dam phan dé€ ¢ cau trd 10i cho moi
van dé ndy sinh.

Néu dang ban modt mén hang gi do thi ban hay si dung
nghé thuat quang cdo va ludng trudc nhitng cdu hdi khach
hang dua ra. C6 thé ban phdi chudn bi dé so sanh gia ca,
loi ich hodc chite nang véi nhing sdn pham khdc & mdc
dd nao dé dé khach hang thdy duoc sdn phim cia minh
¢6 uu diém hon.
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NGUYEN LY UA NHAN CUA ZIFF

Mét nha nghién ciu tén 13 Ziff da tién hanh mot thi
nghiém rit cong phu vé dam phin va dua ra k&t luan
ring, hau hét moi ngudi déu mudn kéo dai trang thai
khong phéi bé cong nhoc sic trong dam phéan. Hiéu duge
diéu nay ban sé bift lam th€ nao d€ tién hanh dam phan
duge t6t nhat. Hay tu hdi minh: “Néu minh & vi tri nguoi
ta, minh sé 1am gi?” hay “Minh s& phai hdi th€ nao dé ¢6
cdu trd 161 minh mudn?”. Hay tim nhing cau ira 1di thoa
dang cho nhing cdu hdi dé trude khi tién hanh thdo luidn
va sau d6 hdy ap dung nguyen tic cda Ziff. Khi da roi vao
cdm gidc an toan gid, bén kia sé sin sang tifp nhin moi
diéu ma khong cdn xdc minh sy chinh xac cda nhing gi
ban nai.

Khi can, nhém dam phdn ctia Trump s& don gidn hod
van dé cho d&i phuong dé hi€u trong khi dam phan. Anh
¢é biét tai lam cho nhitng ngudi tham gia dam phdan trong
nhom minh di thing vao van dé chinh bing viéc chudn bi
ky ludng ndi dung dam phan. Vi du, khi mudn 161 kéo
nguoi ta dau tu véi anh trong mot du 4n nao dé, anh sé
yéu ciu cdc cdn bd tai chinh nghién ngdm k¥ cdc con s6
va st dung nhiéu phuong an khiac nhau d€ anh chon 14y
phuong an ung y nhdt va ding né dé€ ldm co s& tém tit
tdng thé du an cho cic nha diu tu, r6i anh viét vao cudi
trang gidy nhing dong chit to: “Lai dau tu: 20%/nam”. Vi
d6 14 chd viét tay ciia Donald, nén ngudi doc sé chi chu
y vao 20% dé ma khong dé€ y nhiéu dén chi tiét cta dy
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an. Ban ndng trong Trump ciing mach bdo anh néu dé qua
nhidu chi tiét, ngudi ta sé chan vi c6 cdm gidc “Hop dong
nay phiic tap qua”. Nho ¢é nguyén tidc cia Ziff, nén anh
hi€u rang ngudi ta chi quan d&én nhing diéu ma ngudi ta
cho ring né ¢6 lién quan t8i muc tidu chinh cda ho. Vay
ban hday dua ho tdi ngay chd dé cang som cang tot va thé
la ¢6 duge ho. Néu duge chudn bi mét cach théng minh
va duge trinh bay hgp ly, ngudi nghe sé dé dang chuyén
tr chd “c6 khad ning chap thuan” sang “chdp thuan”. Cho
du sau dé bén kia mudn quay lai ty kiém tra sd lidu hay
chuyén cho bén tu van tai chinh kiém tra lai thi ciing
khong ¢6 vdn dé gi vi nhém dam phan cda Trump da ¢6
sy chudn bi tng phé trude. Dong chit Trump viét & cudi
trang rdt quan trong. Néu anh mdi tu van tham gia, anh
chi néi th& nay: “Xem hd t6i ky nhiing con s6 dé di, con
t6i chi quan tdm dén cai hgp dong thoi”.

Toi da ap dung su hi€u bi€t cia minh vé nguyén ly Ziff
va mang lai mét hgp déng cho mot khach hang ctia minh.
Luc d6 khach hang cua t6i dang xdy mot tod nha mdi va
anh noéi vdi toi ring, néu 1am cho khich hang thué tda nha
ctia anh hang nam trd tién thué & muc c6 dinh chi khong
phai thay déi theo tién thué& bat déng sdn ma anh phai
ndp cho nha nudc hang nam, thi sé thuan lgi cho anh hon
nhiéu. Anh héi t6i ¢6 lam dugc viéc dy khong, trong khi
dieu khodn hgp dong thué thudng quy dinh rang bén thué
phéi chiu chung phan thu€ ting trén muc thue ma chi cho
thué phai tra cho nha nudc trong nim dau tién sau khi
hop ddéng thué 6 hiu luc. Téi ndi rdng toi sé soan thdo
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mot didu khodn mdi va tim cach thuyét phuc luat su cia
béen thué trong khi ho chua thiy diéu khodn nay bao gid.
Chd cho thué mudn gidi han mue thu€ cda anh déng cho
nha nudc doi vdi toa nha nay 1a 6 do la mot foot'. Bit 1a
cdc luat su cla bén thud sé thic mic vé con s& dé, nén tbi
da cho didu tra vé s& tién thué/foot vudng ma cac chu cho
thué khac cua cdc toa nha trong khu vuc thudng trd. Cudc
khdo sdt cia t6i ti€n hanh d6i vt 30 toa nha cho thdy sé
tién thué/foot vudng thudng tit 5-6,5 do la/foot vudng.
To6i bén liét ké danh sach cda 15 toa nha ¢é6 muc ndp thué
thap hon 5.5 d6 la/foot vudng. Khi bi chat van vé diéu
nay, i6i da cho cac luat su bén thué thdy danh sich ma t6i
ty taoc d6 va néi rang khach hang cia ho sé khéng phai
trd thué& dat (tdt nhién van tra tién thu2 nha) n€u nhu mitc
thu& nha nudc ap thadp hon 6 do la/foot vudng, trong khi
theo s6 lidu cua tdi thi muc trung binh 14 & khodng 5-5,5
d6/foot vudng. Day la chd d€ téi ap dung nguyén ly cia
Ziff. Téi da dy tinh d6i thd cia t6i sé bé thdi gian va cong
stc dé didu tra. Va toi da dung. Bi€t ho sé nghi ngo 10i
toi nén to6i da cdn than xac dinh ré dia chi, dign tich, tudi
ddi va tién thué/foot vudng cla ting toa nha trong danh
sdch cia minh. T4t ¢d nhing ngudi kiém tra cdng trinh
cda toi sé phai khdng dinh tinh chinh xac ctia nd. Cac luat
su ctda bén thué di noi vdi khach hang cia ho rang, néu
theo cach tinh cda t6i ho sé khong phai trd tién thu& d4t.
Sau nay, thanh phd 4p dit muc thu€ ban dau la 10

1. 1 foot = 0,3048m.
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d6/foot vudng, va cdc luat su lai phéi gidi thich ly do tai
sao tién thué lai bi tding l1én 4 dd/foot vudng cho khéch
hang cia minh. Theo t6i, n€u nhut ho chuin bi trude thi ¢
lé da tranh dugc sy 6i dieu do roi. '

Trude khi bude vao tdt cd cdc cudc dam phan, ban can
phdi chudn bi trudc cho minh bing viéc tim hidu cang
nhieéu thue t&€ va thu thap cang nhiéu thong tin cang tét.
Vi du, néu ban du kién mua moét ngdi nha thi ban cin
rphé\i bi€t nhiing ngdi nha tuong tu trong khu vuc ban
quan tdim da ban vdi gid bao nhiéu trong mét thang hoac
hai thiang trudc d6. Néu ban dinh mua mdt chiéc xe mdi,
hay lén Internet d€ tim hi€u gid cda dai ly. Hay chudn bi
trude va diéu d6 sé ¢ tac dung. Pung d€ nguyeén 1y cda
Ziff Jam hai ban. Hay kiém tra cdn than cac théng tin ma
ban 6.

KIEN TRl BPE THANH CONG

Ban sé khong bao gid nghe thdy ai phan nan ring ho vita
phai trdi qua mét cudc dam phan vdi mét déi phuong
”qua ngoan ¢8”. D81 phuong da kién tri v6i phuong dn va
muc dich cda ho. Kién tri khong bao gid bi coi 1& han ché.
N&u thuc su mudn thé hign minh va ¥ tudng cda minh cho
ddi phuong thdy, ban phai kién tri.

Néu Donald Trump khong kién tri trong hai nam lién,
thi dy an khach san Commodore s¢ khong bao gi¢ thuc
hign dudc, vi né doi hoi phai ¢6 quyét tim, diéu ma nhiéu
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ngudi khong chiu dau tu va sy kién tri, didu ma nhiéu
ngudi khéng cho rang can thiét phai ¢6. Néu mudn thuc
sy thanh cong, thi kién tri 1a yeu ciu dau tién. N&u ban
dé dang diu hang thi ban sé ching bao gi d&n dugc dich.

Thuc ra thanh ¢6ng 1dn nhat cda Donald Trump lai d&én
ti nhizng tinh huéng khé, doi hdi anh phai kién tri mdéi
tao ra dugc su khac biet. Anh 8y thuong lugng dugc
nhiing bat déng sdn ma nhiéu ngudi khac cho ring ching
c6 nhing vdn dé khong thé gidi quyét dugc. Su kién tri
cda anh va vigc anh biét phdi lam gi d€ giao dich thanh
cong da cho phép anh vugt qua dude nhiing khé khan doé.

Trong phan diu cliia cudc dam phan cia du dn khach
san Commodore, thinh phd rdt ban khoin khéng biét ai
sé diéu hanh khdch san ma Trump dang ¢6 y dinh xay
dung. Ho ban khodn 14 ¢6 cd sd, vi Donald Trump dau
bi&t cach diéu hanh dé mot khach san hang nhat c6 1ai?
Duing la anh khong biét gi vé quan ly khach san va d6 1a
trd ngai 16n cho Trump. Khong cé dugc mot ngudi dieu
hanh khédch san ma thién ha thia nhdn la gidi giang, thi
thanh phd sé khong them quan tdim dén dé xuit ctia anh,
vi vay Trump da si dung tdt cd ky ndng dam phan cda
minh d€ thuyét phuc Hyatt quan ly khach san cho anh.
Sau khi Hyatt biét chuyén Trump ky mét hop déng nhiéu
tién nhu vay thi ho doi sé hitu 50%. Hyatt 1a mit xich
quan trong cudi cung trong chudi dam phan nay. Co
Hyatt lam ngudi diéu hanh, bén cho vay vén cing yén
tim cho du an vay va thanh phd ciing yén tam la ho sé
thu duge méot s6 tién dang ké tit hap ddng cho thué.
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bé thanh cong trong dam phan, ban phdi danh ra thoi
gian va cong sitc cin thiét dé qudng cdo vé minh va y
tudng cia minh. Mac du ¢6 thé nhitng giao dich cia ban
khong phiic tap nhit du 4n Commodore cia Trump, nhung
nhitng ¥ tudng can ban - nghé thuat quang cdo, sy nhiét
tinh, cong tic chuan bi va 4p dung nguyén 1y ua nhan cla
Ziff d&i véi bén kia, cing vdi sy kién tri khong thuyén
gidm c6 thé sé lam cudc dam phan thanh cong ma ban la
ngudi co loi.
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NﬁU BAN PE pOI PHUCONG KEO VAO mét cude
dam phan nhanh 13 sai ldm. Cho da 13 giao dich
t0t ban cling can phdi la ngudi quyét dinh t6c do va ti€n
dd dam phéan dya trén k& hoach va chi€n luge dam phan
cida minh chi khéng phdi 14 cda d6i phuong. Trump hiéu
nguyén tdc nay hon ai hét. Khi dam phan mua S6 40 phd
Wall, anh luén gip ric r6i khi lam viéc vdi dai ly ben My
cda chd sd hitu 1a ngudi Puc va d€ ky két hgp dong anh
phai bay sang Puc dé thiét 1ap m&i quan hé lam viéc vai
chi sé hitu, ngudi nay la trudng tdc cia mot dong ho
danh tiéng va giau c¢6 & Buc. Anh phdi thuy&t phuc chad
s& hitu sita déi hgp déng thué. Trump ky duge mot hop
ddng rat linh hoat, cho phép anh dugc sita chiia 1n doi
véi toa nha va dugc phép chuyén mot phan toa nha sang
muc dich ¢ néu nhy mudn. Nhung didu cdn trd y tudng
thuc hién cda anh chinh 1a lich st rdc 181 cia toa nha nay,
vOn ndm duéi sy quan 1y y&u kém trong nhiéu nam, da
ting bi pha sidn va thua 16. Khi tim hiéu vé chd s& httu
ngudi Bitc, moét trieu phu véi cdi tén Walter Hinnerberg,
anh nghi 6ng ta sé& hoan nghénh vi day la cd hoi d€ thoat
khoi con dau dau do cach qudn 1y y&u kém, lam cho 90%
tod nha khoéng bd tréng & gida thanh phé New York nén
anh mudn thuy&t phuc 6ng ta ring anh sé 1a mdt khach
thué tot, sé lam cho gid tri cda tai sdn ting 1én bing cach
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ti€n hanh cdi tao va khoi phuc toa nha trd lai cai vé hao
nhoang xua kia. Vi th& Trump da chudn bi rdt nhiéu bin
vé va sd d6 nhim minh chitng cich lam cda minh nham
bigén tod nha dé thanh mdt noi ma ngudi chu cia né sé
phéi tu hao.

Ban s& nghi ai ma khong hio hic mudn thuc hién mot
dy an tham vong nhu vay va ky hgp dong that nhanh
v@i anh, nhung phuc tap & chd sau khi da thuong luong
vGi dai ly bén My, lai phdi thuong lugng lai hgp déng
thué véi chid sd hitu ving mit ma ngudi ndy von da cé
nhidu ric r6i vdi nhing khach hang thué trudc. Vi vay
trong tinh huéng nay, anh budc phdi ti€n hanh dam phan
cham va chic dé xay dung méi quan he 16t va sy tin cay
véi 6ng ta. Hinnerberg cam thay rat ¢6 4n tugng trudc
vige Trump bay thang sang Pic dé gip 6ng ta va ngay
to cudc gip dau tién, ho da xdy dung mdi quan hé tot
vdi nhau. Vi anh van phdi dam phan thong qua dai dién
nam tai New York cda Hinnerberg, nén Trump xac dinh
ddy 1la mét cudc chién kéo dai trude khi anh ¢6 duge cdi
minh mudn. Phdi mat gin mdt nidm trdi anh mdi xay
dung dugc hgp déng theo cdch cda minh, trong d6 c6
viéc sta lai diéu khodn dé thué mdit bing voi gid thué
giam trong qua trinh ning cdp va nhiing su linh hoat can
thi&t khac, trong khi dé van phdi dam bao day du lgi ich
cia chud d&t. Néu nhu ¢§ ddy nhanh tién dé dam phan
thi ¢6 thé hgp déng d¢ da khéng bao gio di dén dugce
k&t cuc thanh coéng.
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KIEM SOAT TIfEN PO

Mbt cugc dam phan nhanh thudng két thiic khi mot bén
cam thdy khong vui. Mot diéu khong thé tranh khéi la the
nao cing <6 bén phdi bd qua mot chi tiét quan trong nao
d6, nhung ban ding dé€ diéu dé xdy dén vdi minh. Hon
nia, néu ddy nhanh ti€n dé dam phan thi rdt c6 thé ban
sé khong c¢6 duge hgp déng ung y nhdt, bdi ban khéng 6
co hoi dé tim hidu hét cdc khd ning. Mot 1y do nén tién
hanh dam phén cham la mudn dam phan thanh céng can
phéi bi€t thoda man “su dodi hoi cédi t61” cda ¢d hai bén va
dé lam dugc diéu dé thi cdn phdi tén thoi gian, Néu voi
vang, ban ¢4 nguy co d6i mit véi didu ngugce lai, tic 1a
ban khong quan tdm gi dén nhiing doi hdi ca nhin dj, ma
chi quan tdm d&n hop déng. DPiu tu thoi gian cho nhing
ngudi khac trong dam phédn lam cho ngudi ta ¢6 an tuong
ring ban that su 14 ngudi bi€t quan tdm ling nghe y ki€n
cia ngudi khic va c6 ¢f ging d€ lam thod man mong
mudn cia ngudi ta. Hon nita, ban ciing ¢6 co hoi dé thu
thap nhitng théng tin ¢é fch. Khi dat cau hdéi, thu thap
thong tin lién quan va lam quen vdi d6i phuong, ban sé
tim hi€u dugc dong co, m&i quan tam va muc dich cda ho
- c& cai “t61” nita cia ho. T4t cd nhitng didu nay giup ban
thuong lugng voi ho ¢6 higu qua hon va di dén mot két
qué thod man cho cd hai.

N6i nhu vay khéng c6 nghia la khéng bao gid dugc
tang toc. C6 nhiéu vi du d& ching té cho ban thiy ban

94



KitM SoAT TiEN PO PAM PHAN

sé ¢6 dudc Igi the nhu thé nao khi thic d&y ti€n trinh
dam phén, dic bigt 1a khi thay d6i phuong bi suy y&u bdi
sy cham chap cda tién trinh dam phan. Khi phat hién
diéu nay xdy ra, ban khoéng nén néi “khi nao cdm thdy
déng y dugc thi goi cho t61 nhé”, ma 8t hon hét ban nén
tang t6c va néi vdi ho rdng: “Téi cdn clu trd 101 trong hai
ngdy néu khong thi toi sé phai tim chd khac dé c6 duge
cai minh muén”.

Biy gid ching ta s& xem tinh huéng ngugc lai. Diéu
gl s& xdy ra néu ddi phuong tGi gdp ban va yéu ciu ¢6
cdu trd (i ngay trong hai ngay. Néu vdy thi ban nén
gidm toc va c6 thé héi lai: “Vi sao lai hai ngay? T6i dang
ban lam nhing viéc khdc nén khong thé cho anh cau trd
131 trong khodng mét tudn. ThE c6 duge khong?”. Ban
ding tu chdi thoi han hai ngay ma hay xdc dinh xem ho
noéi nhu vay 1a dua trén thuc t&€ hay chi la su tuy tién néi
ra. Néu dé 1a su tuy tién thi lau hon van c6 thé€ chap
nhan dugc.

Chién thuat ddy nhanh ti€n d¢ khi d&i phuong mudn
cham lai hay cham lai khi ho mudn day nhanh 1én - khong
don gian chi 14 chuyén kiém soat tién d6 ma khong <6 ly
do cu thé. Khi ¢6 1y do cu thé ban mdi nén lam vay. Khi
ta ting gidm ti&n do, d6 Ia co hoi d€ phan tich phdn ung
cda d6i phuong trude viec thay doi tién d6. Sy ting gidm
theo ¥ ta mudn va phan dng cia déi phuong sé bodc 10
nhitng di€ém manh va di€m yéu trong k¥ ning dam phan
cia ho, déng thdi gid vu thé hay phuong hudng dam
phén cia ta khdng bi tiét 15.
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T6i ludn phan tich phdn tng ma minh nhan ra tx phia
doi phuong khi toi ¢6 y tang hay gidm t6¢ d6 dam phdn.
Ho <6 nhit tri ngay khong? Ho khong vui khong? Ho néi
la “dugc” hay la “khéng sao” khi chdp thuin dé nghi cia
t6i? Ho ¢6 td ra buc tic khong? Nhing diéu toi tim hifu
dugc dem lai thong tin t3t cho t6i vé d6i thu. Tang toc hay
gidm t6c dam phan can phdi can cit vao nhing diém ¢6
lgi cho ban & mot thai di€m nh4dt dinh nao d6. Nhung néu
con chua chic thi hay giit t6c d6 dam phan cham thoi.

BA CACH BON GIAN DPE KIEM SOAT TIEN PO
DAM PHAN

Toi sit dung ba nguyén tdc chi dao trong kiém soat tién
dé dam phan. Bo la:

1. Khong chdp nhin mjt dé nghi nao ngay. Khoan chdp
nhan ngay dé nghi ctia déi phuong. Hay nhé su
thod man cdn thiét cho ca hai ben. Trd tréu & chd
cdl gi ngudi ta dé dang <6 dugc thi ngudi ta
thudng khong hay thod mén, vi ho nghi riang 1&
ra ho da c6 thé ¢6 dude nhiéu hon néu nhu ¢d
ging hon va ¥ nghi dé lam ho day dut.

Mot trong nhing nguyén tic cd ban clia mot
cudc dam phan thanh cdng la ban phdi dem lai suf
thod man cho d6i thui. Ban phdi lam sao dé ngudi
ta k&t thic dam phan va noéi: “Kho that - rdt khé
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~ nhung minh d3 ¢6 cdi minh muén va minh da
dam phan rdt t6t dé ¢é6 duodc né rdi”. b6 l1a su
thod man. Nhung dé ¢6 sy thod man do, doi hoi
phéi c6 thoi gian va phdi ¢6 sy trao ddi cho va
nhan dé c6 két qua cudi cung.

. Chun quyét dinh ngay. N6i nhu th€ tic la c6
nhiéu lic trong dam phdn, minh khéng nén
quyét dinh ngay va ¢6 thé€ thuc hién diéu dé
bing cach st dung chi€n thuit ki€m sodt tién
d6 dam phén. Ban ¢6 thé néi véi ho thé nay:
“T6i khong biét ddu, d€ t6i suy nghi va sé trd
11 anh sau”, tic 12 ban di tri hodn viéc di dén
thod thuin va ban ¢ thé tin dung dudc téi da
cdl ma téi goi 1a “nguyén tdc dau tu thdi gian”.
No6i don gidn thi diéu nay ¢6 nghia la cang bé
nhiéu thdi gian cho dam phan thi cang it xay ra
khd nidng ngudi ta sé bd cudc. Cang dau tu
nhiéu thdi gian, ngudi ta cdng ¢6 mong mudn
dam phdn k&t thic thanh cong.

Ai cling khoéng thich bd ra thoi gian ma
khéng di tdi dugc k&t cuc cudi cing. Vi vy, viéc
kéo dai thdi gian 12 mot cach dé 14y thém thong
tin va bang cich do6 d6i phuong sé phai dau tu
cang nhiéu thai gian hoic tién bac tham chi cd hai
cho dam phan. Pau tu thoi gian vdo dam phéan
cing giong nhu dau tu tién bac vay, vi th& ban sé
c6 k&t qud cudi cung. C6 ging dé khong phai két
thic ma trang tay.
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3. Khéng dam phin nhanh. Téi khong bi€t phai nhan
manh th€ nao mdi dd khi néi vé tam quan trong
ciia viéc lam nay. Trong bat ky cudc dam phan
nhanh nao cling ¢6 mdt bén chiu thua thiét hon.
Nhung dam phén theo phong cdch Trump thi hai
bén phai cing thod man chit khong nham mot bén
thing con bén kia thua.

Néu khéng con cach nao khac ngoai viée phai
ti€n hanh dam phan nhanh thi ban phéi chudn bi
t6t hon va hiéu nhidu hon vé ddi phuong. Day la

" cach duy nhdt khong d€ su hap tdp gay bat loi
cho minh. Pam phan nhanh thudng khong dem
lai su thod man cho cd hai bén, khong dan tdi sy
tin cay va tinh ban lau dai cho nhing cudéc dam
phén sau nay.

THOI HAN

Piéu ly tudng nhit 1a kiém soat dugc tién do6 nhung cd
nhidu trudng hop vi thdi han ma minh khéng thé thay ddi
dugc. Néu biét déi phuong dang phdi dam phan theo mot
thoi han dit ra dé ¢6 duge hop dong, ban ¢ thé thao ting
cudc dam phan 4y bang cach tri hodn cho tdi khi niao ban
thay ho bi 4p luc bdi thoi han téi gan. Néu chua dong ¥
déi voi mot difm quan trong nao dé trong dam phén, ban
hay ¢8 doi cho tdi phut cudi cung réi hdy giai quyét.
Nhitng ngudi khong cé kinh nghiém thudng hay nhuong
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b6 vao ldc d6. Cam gidc chung khi thoi han tdi gin Ia,
“Minh phai ¢6 duge cai gi d6 ngay bay gio”. va thé 1a
ngudi ta di dén nhugng bd ma I8 ra 1a ho da khéng chiu.

Moi ngudi déu khéng mudn co6 thdi han vi ho ¢6 cdm
gidc minh bi tdn cong. Thoi han la mot dang ap luc va it
¢6 ngudi nao ¢6 quyét dinh khon ngoan khi bi dp luc. Néu
déi phuong bi ap luc vé thai han thi ho bi bdt lgi. Ho cdm
thdy cin phai kip vdi thdi han nhung ban thi khong. TAt
nhién ban cing muén ky k&t hgp dong nhung dp dat thai
han cho d6i phuong tic la tao cho minh 1gi thé.

May ndm trudc, t6i cé doc duge thi nghigm cda mot
nha nghién cdu vé xu hudng cia moi ngudi trong dam
phan. Ong lap ra mot loat cac tinh hudng dam phan gia,
mdi moi ngudi d cac ting ldp khdc nhau dang ky tham gia
vdi mot muc phi khiém t6n va modt b¥a an mién phi.
Trude khi bat dau dam phan, 6ng da chia nhitng ngudi
tham gia thanh hai nhém vd&i nhiing trinh d6 dam phan
khac nhau. Boi canh 1a mot cong ty duge vira dua ra mét
loai thudc mdi, nhung c¢é mdt s6 tic dung phu, nhu lam
mat cAn bing, gidm thi lyc va ¢6 thé con lam mu mit.

Trong tinh hudng dam phan gid nay, mét nita s ngudi
tham gia dam phdn dong gid lam dai dién cho thén chd
dang kién céng ty vi nhitng thiét hai giy ra do dung
thuéc. Ho dugc théng bdo s6 tién trung binh ma cong ty
phai bdi thudng la 1 trieu do la. Nhém con lai sé dai dién
cho cong ty thude va sé thuyét phuc dé ngudi kién chip
nhdn s§ tién bdi thudng cang thdp cang t6t. Mbi bén
dugc thong bao ho chi ¢6 moét ti€ng dong hd dé€ thdng
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nhit sé tién thuong lugng va cit 10 phut déng hé chudng
s& reo len mot lan, sau d6 1a ¢6 thong bao vé thai gian
con lai. Trong 10 phiit cudi, chudng va thong bao sé dién
ra ting phit. Néu hét mot tiéng déng hd cho phép ma
khong dat dugc thod thuan thi coi nhu dam phén roi vao
b& tic. Sau khi cudc dam phan gid két thiic, cidc bén tham
gia dugc yeu cau dién vao mot td cdu hdi didu tra chi tiét
va cau tra 11 sé dugc mot nhom ti€n hanh thi nghiem
phan tich.

Mot trong nhing k&t luan thd vi tir k€t qua thi nghiém
nay 1a xdp xi 90% thod thuan dat dugce vao 5 phiit cudi.
biéu nay ching té cho k&t luan cia ti trude day t kinh
nghiém ban than: Moi ngusi ¢6 xu hudng dgi cho téi khi
nao thdi han chuin bi k&t thic ho mdi mudn cé thod
thuan. Néu khong dat dugc thod thuan, thi ho cho d6 1a
thdt bai, ma di dén dudce thod thudn - mic du chua phdi
nhut mong mudn — thi ho vin cho 1a thanh cong.

Bay gid thi ban da biét rd thai han dnh hudng the& nao
tdi nhitng ngudi dam phdn non nét 1d6i d6, dudi diy la
nhitng mach bdo cho ban trong khi dam phan:

1. Ngwbi ta thubmg doi dén khi t6i thoi han méi di dén
thing nhdl. S& di nhu vay 1& vi ho mudn dat dugc
thod thuin va bdi ho khéng mudn thdi gian ma
ho di dau tu trong dam phan bi phi hoai.

2. Bit ké cugc dam phdn ndo cing cd thé kéo dai mai
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néu nhu khdng bi thic ép phdi két thic hodc huy bo
né. Khéng o6 1y do thoéi thic d€ di dén thod
thuidn hoan toan, thi cac cudc thdo thuin sé kéo
dai mai ma khong dua ra dugc bién phap giai
quyét. Nhung vao mot thdi diém nao dé, moi
vigc cling sé phdi duge gidi quyét. Ban sé phai
thuc ddy tién trinh dam phan néu vao thdi di€m
dé lam nhu vay la ¢6 lgi cho minh. Pén lic dé
ban hdy lam tdt cd nhitng gi c6 thé d€ 161 kéo d6i
phuong bé ra that nhiéu thdi gian va tién bac
theo dudi viéc giai quyét, nhung phdi lam sao dé
chi phi bén minh thadp nhat néu khéng thi chinh
ban than ban cing ¢6 thé trd thanh nan nhan
trong cdi by dau tu thdi gian nay.

. Thoi han xdu nhit 1a thoi han do doi phuong ddt ra
cho minh. Cé ngudi nghi bing cich dit ra thai han
thi ho sé ki€m sodt dudc cudc dam phan, nhung
doi khi lai phdn tac dung bdi bén nao bi thai han
la bén dé chiu 4p luc va bén kia s& la bén cé loi.

Ban hdy luén nhé diéu dé va cd ging khong
dé d6i phudng dit ra bat k€ thoi han nao cho
minh trong dam phan. Bung dé d6i phuong biét
ban bi thai han chi phoi trit phi su ti€t 16 dé khién
ho mang lai cho ban k&€t qua mong mudn. Néu
mudn gdy dp luc cho d8i phuong bing viéc ting
tdc dam phan, ban nén ap dat cho dfi phuong
mot thoi han tudng tugng va thay déi thai han d6
thé nao 1a tuy ban.
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4. Kiém tra moi thdi han dua ra 1d thvc hay gid. Néu
doi phuong budc vao dam phan va néi rang;
“Thoa thuan nay phai dugc hoan tdt vao cudi
tuan, n&u khong thi s& khéng ¢4 thod thuin nao
hét”. Trude hét ban hay kiém tra thdi han d6 <o
gia tri hay khong, vi vay ban c6 thé dap lai nhu
th& nay: “Rédt khong may la téi phdi di cdng tac
trong 10 ngay tdi, vi sao khong thé dgi téi khi tai
quay ve?”.

Né&u doi phuong chin chi, ching té thai han
ho tuyén b 1a gia. N&u ho gidi thich hop ly tai
sa0 caAn ¢6 thdi han dé thi coi nhu ban dd nim
dugc mot diéu gi dé ¢o gid tri. Ban thit ding lén
va bd ra vé xem ho ¢6 dé cho minh di khéng.
Ban cin ki€m tra moi thadi han ma d6i phuong
dat ra. Néu 6ng giam ddc cong ty cd ban di dam
phian va dan: “Toi cdn cdu trd 18i trong 48
ti€ng “, thi ban ¢ th€ hoéi: “Vi sao anh lai mudn
thdi gian ngan nhu vay?”. Theo 19i gidi thich cda
ong ta ban sé bi€t minh c6 nén chdp nhan nhiém
vu hay khong.

CONG Cu BAM PHAN GIA TRI LA
Gial BoaxN PDAM PHAN CHINH

Trong tat ca cdac cudc dam phan, ban cin xdc dinh dau la
giai doan dam phan chinh. Giai doan dam phén chinh bat
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diu t ngay dam phan tién hanh va chdm dut vao ngay
ma ching ta goi la “ngay da ra ngoai dam phan” tic la
ngay ma ban ¢6 co sd d€ cho ring cudc dam phan cin
k&t thuic thanh ¢c6ng néu khong phai bd. Khi lap k& hoach,
ban nén vach ra nhitng méc cy thé va nhiing budc di cin
thiét theo thu tu hop 1y, chi rd ra thoi gian dy kién cho
mdi budc di. Khi thoi han that sy xudt hién trong dam
phan thi thdi han d6 <6 th€ dugce coi 14 “ngay da ra ngoai
dam phan”.

Gid duy, t61 ¢6 mot chi€c xe va hgp déng thué xe hét
han vao ngay 31 thang 12, T6i can phai ki€ém dugec mot
chi€c xe khic néu khong dén han téi sé phai xin kéo dai
thai han hop déng thué. Vi vady ngay 31 thang 12 sé 1a
ngay dd ra ngoai dam phdn. Ti€p d6 t6i xem ngay hém
nay la ngay gi. Ci¥ cho la ngay 1 thdng 1, vay la t6i con
12 thang trudce khi tdi ngay da ra ngoai dam phan. Trudc
khi bdt ddu dam phan that sy, t6i phai bi&t minh mudn gi
& chi€c xe mdi da. Toi nghi s& khong ciAn dén mdt thang
dé lam viéc d6. Hang ndm, cidc hoat dong khuyén mai
thudng bit diu vao thang 6, nén ngay t6i chon bit diu
giai doan dam phdn chinh la ngay 1 thang 5 va thdi diém
dé t6i tap trung vao thuong luong nhiing phan cu thé cuia
chiéc xe mdi sé 1a ngay 1 thang 6.

Trude do, s& ¢6 nhiéu viéc can lam. T6i can phai tim
hiu chi phi va so sanh, phdi quyét dinh dé&n dai ly nao,
phdi gidi han dong xe va hiang xe minh thich, phai quyét

dinh s& chi bao nhigu tién d& mua xe. N&éu vigéc nay kéo
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dai hon 30 ngay thi ngay badt dau cho giai doan dam phén
chinh sé sdm hon ngay 1 thang 5.

Cu cho la t6i thuong luong thanh cong thi dam phan
can phdi két thic trudc ngay da ra ngoai dam phan bao
lau dé khdp thai gian gidi tan chiéc xe dang sd dung? Néu
du dinh trao lai chi€c¢ xe nay cho cong ty cho thué cung
thoi gian v6i viéc mua hay thué chi€c xe méi cia ho thi
tinh todn thdi gian qua dé. Nhung néu to6i quyét dinh mua
hay thué chiéc xe mdi ti moét dai ly khdc, thi viéc tinh
todn thoi gian lai tréd nén phic tap hon, vi viéc lap k&
hoach cho giai doan dam phan chinh cén tinh dén nhiéu
kha ning va vi vay sé c6 nhidu kich ban vé giai doan dam
phan chinh. X4c dinh dudc giai doan dam phan chinh tidc
1a s&¢ xay dung dugc nhitng budc di can thiét, vi vay ban
phai suy nghi nghiém tdc va can than khi lam cong viéc
nay. Nam duge nghé thuat xay dung giai doan dam phan
chinh 14 mét t& chdt quan trong cin ¢6 ¢ mdi ngudi dam
phan gidi.

TrRi HOAN

Ngoati viéc phai xd 1y nhitng théi han ludn nay sinh trong
dam phan, ban cng cdn nhd ring nhing sy tri hoan
khoéng ludng trie sé xay ra nhu 1a diéu khong tranh khéi
trong dam phan. Con t6i thi st dung chién thuat tri hoin
bat cit khi nao toi thdy cé l¢i cho minh. Nhung néu ta
dang chdm chd thuc hién k& hoach giai doan dam phan
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chinh ciia minh ma d8i phuong lai tim ciach kim hoan tién
dé thi phdi lam sao? Thi ta phai méi “ltta” dudi chan ho
dé thic ho di nhanh hon. Lita & day c6 thé la gidm gia,
chiu thiét hay thay d6i khung thdi gian dam phan theo y
ho. Con néu tdi b tinh tri hoan thi do lai la chién thuat.
Vi du, néu t6i biét ddi phuong dang rat can tién, toi sé
gidm tdc do dam phan. Khi d6 bén kia ¢6 th& kéu ca va
n6i v3i 161 ho can tién ngay va day 1a co hoi dé t6i thuong
lugng ddi tién ldy téc dd vai ho. Néu dsi phuong khong
chiu ndi sy tri hodn cuda tién trinh dam phén, thi ho chi
con cach duy nhat 1a phdi nhugng bd cho t6i thi tdéi mdéi
thic ddy tién do dam phan cho ho, néu khéng thi t6i doa
sé khong ky két hgp dbéng nita. Mbi cudc dam phan déu
c6 mot ti€n do vo hinh, tor luc bat diu, rdi kéo dai trong
mdt khoang thai gian va cubi cung thi hodc 1a di dén thod
thuan hodc la bi huy bd. Khi da ¢6 nhiéu kinh nghiém qua
céc cudc dam phdn, ban sé c¢6 cdm gidc la dam phén c6
di theo hudng mong mudn va phu hop tién dé da dinh
hay khong.

LAr KE HoacH DAM PHAN

Thudng trong cac cudc dam phan cé nhiéu ngudi tham duy
hay bi tri hodn, c6 th& 1a do lich lam viéc cia mét ngudi
quan trong nao doé kin qud nén ho khong thé c6 mit trong
ngay dam phan. Néu khong ducgc théng bao trudce thi ban
sé khong tranh khéi viéc phai hodn dam phan, vi vay ban
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can khang dinh lich lam viéc cia tat cd nhiing ngudi tham
gia dé tranh khéng phai hodn dam phan. Ban cin lap k€
hoach d€ diéu d6 khong xdy ra. N&u cin thiét, ban cé thé
lui thoi han lai hodc yéu cdu ngudi ving mit uy quyén
cho ai d6 khac dé c¢6 thé van thuc hién dugc giao dich.

Khoan hay néi dén cac chi€n thuat dam phan, chi riéng
viéc hodn dam phan do lén k& hoach khong ky 14 su cdu
thd va diéu do sé lam cho moi ngudi kho chiu, c6 thé lam
‘thiet hai tai chinh, thadm chi con cé thé xod sd giao dich
do. Vi vay, bat cd khi nao tham dy vao mot cudc dam
phan ¢6 nhiéu bén, ban ciing phdi lién tuc xac nhan lich
lam viéc, vi didu nay sé tic dong t6i cach ti€én hanh dam
phan cia hai bén. Va ndm dugc lich 1am vigc cda cac bén,
ban cing ¢6 co hoi d€ ap dung chién thuat ddy nhanh
hodc giam t6c dam phén.

St DUNG CAC PHUONG AN SONG SONG

ft khi nao chi c6 mot cau trd 19i ding hoic mot k&t qua
dung cho mdt bai toan thuong luong. Cac gidi phap kha
thi chi c6 dugc khi chiing ta chiu khé tim ki€m. Xay dung
k& hoach B song song va bd sung cho k& hoach A ma ban
dang tién hanh, sé gitp ban c6 dudc két qua mong mudn.
Phuong an dam phan song song cd thé 1a thdi han khac,
gid ca khac hodc nhing diéu khodn khac. Phuong dn A c6
thé 1a 500.000 46 la trd trong 90 ngay va phuong an B c6
thé la 400.000 d6 la thanh toan ngay. D4y la cach dam
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phéan song song, k&t hgp gitda thdi han thanh toan va gid
cd. Ban c6 thé thay nhiéu ki€u két hgp tuong tu trong cac
giao dich bdt dong san. Ngudi mua c6 thé noéi vdi ngudi
ban ring: “T6i sé trd dung gia dé néu éng chiu thanh todn
chi phi giao dich cho t61”, hodc modt ngudi mua dd ndi that
c6 thé ndi vdi ngudi ban hang ring: “Toi déng ¥ trd sd
tién &y néu 6ng hia giao hang vao ngay mai va mién cho
t61 phi giao hang nhu thudng 1&”.

Loi the trong viec dam phédn véi phuong an song song
la ban ¢6 nhiéu gidi phap khdc nhau thay vi chi mot gidi
phap don thudn 1a “vdi gid d6, anh c6 chdp nhan hay
khéng thi tuy”. Cach dam phan nay nén su dung trong
giai doan dam phan chinh. Dam phan theo phuong an
song song la nhing bién thién cda giai doan dam phan
chinh, ma k&t qua ra doi duéi nhiéu goc dd khac nhau.

NGUYEN Ly MURPHY

Ban nén ludén nhé ring, theo nguyén ly Murphy: “Moi
didu khong may déu ¢é thé xdy ra va thudng vao ding
thoi diém khong mong mudén nhat”. Nguyén ly nay cing
ding trong dam phan.

Viéc hodn dam phan cé thé xudt phat tit bén kia vi mot
s& ly do nao d6 nhung cing c6 thé 1a do mot y&u t6 bén
ngoai tic dong. Giad si, ban dang dam phan d&€ mua mét
can nha va ban véi ngudi ban nha da di dén thda thuan.
Ban chdp nhan thoi gian thanh toan va thdi gian chuyén
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vao can nha dé. Ngudi ban nha cing c¢6 vu dau tu dang
¢an s6 tien cda ban. Nhung bdng nhién can nha bj chdy
tan tanh. Day la mot thi du vé mot su viéc x3y ra theo
nguyén 1y Murphy. Viéc can nha bi chay c6 thé pha vg
thoa thuan hodc it nhat 1a dan t&i sy thay d6i moét sé dieu
kien hop déng. Khong ¢6 cach nao dé ban ¢6 thé du doan
hét nhing diéu khong may c6 thé xady ra, nhung néu ban
danh thgi gian dé thiét lap mot méi quan he tin tudng lan
nhau thi cidc bén cé thé sé cling nhau gidi quyét van dé,
cho du 6 nhitng tac doéng khoéng ludng trudc nao do can
thi¢p vao.

SU DUNG BE TAc MOT CAcH CO Lai

Bé tic la gi? BE tic xdy ra khi cdc bén khong nhat tri dugc
vdi nhau vé mot diém nao dé dang duoc thao luan va hai
bén nging dam phan. Mol ngudi néi chung va nhing
ngudi dam phan chua cé kinh nghiém noéi riéng thuong so
b€ tic va ban sé thady gdn nhu moi cudc dam phan déu c6
b& tic. Ho nghi ring bé tic cling gidng nhu that bai va ho
sg that bai. Tuy nhién, bé tic van ¢é thé pha v& dugc va
t61 sé chi cho ban thdy cach pha v3& thé nao. Biét cach pha
v b€ tic theo y minh, ban ¢d thé tranh thd ndi s¢ hai bé
tic cda doi phuong dé lam lgi cho minh. Bén nao biét
chdp nhan bé tic vao mét thoi difm nao do trong dam
phén, bén do sé ¢ lgi thé. Khi ban da san sang ngiing
dam phdn vi bat déng gidta hai bén, ban hay dat nhiéu ap
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lyc 1én d6i phuong. Cé diéu ma nhiéu ngudi khong nhan
ra 1a bé& tdc hoan toan c6 thé bi pha bd va van ¢ cich dé
md lai cac cudc thao luan.

Cé nhiéu ly do dé ban tao ra b€ tic. Trudc hét, ban
phdi quyét tAm va tin vao wu th& cia minh trong dam
phan. Thit hai, khi ban lam nhu vay, ban s& biét dude déi
phuong ¢é quy@t tam va su tu tin tuong tu hay khong.
Thit ba, ban sé biét ddi phuong ¢é chiu nhugng bd thém
khong. Thit tu, b& tic tao ra sé Jam cho ddi phuong cdm
thay nhu da “dén duong cung” (ngudi ta sé cam thiy ban
da dat duoc tit ca moi cai va khéng con gi dé theo dudi
nita). Va thit nam, bé& tac tao ra sé lam thay déi ti€n do,
ban lai cang c6 kha nang ki€m soit dam phan.

Nhu vay bé tic ¢6 ich lgi la lam 1 vi th€ cua d6i
phuong va kim chan ho vao mot thai diem nhat dinh. Téi
¢6 thé néi voi d6i thd rang: “Néu anh khong chiu tra
10.000 d6 cho t6i thi sé khong 6 hop dong gi hét va toi
sé di”. Néu ddi phuong van cuong quyét thi téi sé di that,
nhung khong nhdt dinh la cudéc dam phan phai ch&m dut
bdi vi b& tac van con ¢6 th€ pha duge. Nhung qua hianh
dong do toi da bigt duge mot didu ring, ddi phuong sin
sang d€ tudt khéi hgp déng chi vi 10.000 d6 la, nhu vay
1d da r6 quan diém cua t6i va cda ho.

Néu dot phuong dang phai dam phan véi mot han ché
vé thdi gian thi v6i ho, b tic chinh la mot thim hoa. Vi vay,
néu ban tao ra b& tic thi ban la bén c6 loi thé hon vi dé&i
phuong bt budc phai dat duge diéu gi d6 trong thdi gian
c6 han cda ho. Lic nay ho ¢6 thé budc phai b hop déng
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do, chiu hy sinh chi phi, dau tu thdi gian hodc cling ¢é thé
dua ra thém nhugng bd dé ban phai thay déi quan diém.

Khi tao ra b€ tdc d€ lam chi€n thuat, ban hay ludn mim
cudi vui vé va néi voi bén kia rang ban khong thé thuc
hién di¢u ho yéu cAu. S8 di phai lam nhu vay d€ sau nay
néu ban thay ddi quan di€ém va quay lai, ban ciing 46 mat
mat. Gia suir khi thdy ¢6 kha nang ky két dugc mot hop
dong tot hon vai ngudi khdc, ban tao ra bé tic, nhung sau
dé ban lai thay rang giao dich trudc mdi tét hon nén ban
lai muén quay lai va md lai dam phan vé&i déi tac dau
tien. Khong nén qua cau nit van va néi nhitng cau dai loat
nhu: “Téi sé khéng bao gid ky hgp déng v6i anh ngay cd
khi anh la ngudi cudi ciung trén trai dat”. Thay vi dé nén
ndi: “Hay suy nghi di va néu anh doi y thi goi cho t6i
nhé”. Mot ¢ chi chia tay nhu thé sé tao ra cd hdi néu ban
cOn mudn quay lai.

Trong mét tinh hudng khac, ban ciing nén tao ra bé tic
néu nhu trong nhém cda ban ¢dn ¢6 ngudi chua nhat tri.
Gid st ban mudn mua mot can nha va sau khi thuong
lugng, nguoi ban doi gia 400.000 dé la va ban cho ring gia
d6 c6 thé chdp nhan duge, nhung ching may vd ban noi
thé nay thi sao, “Em nghi thyc ra nguoi ban nha chi dinh
ban vai gia 350.000 do6 la thoi”.

Trong truong hop nay, ban nén néi v4i ngudi ban:
“350.000 do6 la la gid cao nhat toi c6 thé trd”.

Gia du ngudi ban noi: “Toi da noi véi anh la 400.000
doé la va toi sé khong ban thdp hon. Néu anh khong chap
nhan thi t6i s& ban cho ngudi khac”.
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Nhu vay vdi cau héi trén, ban s& bigt dugc ring ngudi
ban nha c6 kién quyét vdi cai gid dé khong va ban cling
da lam cho v¢ minh tin rang 400.000 do6 la gia hop ly dé
mua ngoi nha dé.

Nhitng cong ty Ion hay sg dam phin bi bé tdc

Ban sé rat co loi the khi dam phan véi mot cong ty 16n vi
bé tic sé chi c6 Igi cho minh. Nhiéu ngudi cit nghi rang
nhitng cong ty 16n ¢d t&t cd cdc uu thé trong dam phan
nhung khong phai vay. Trudc khi cac cong ty 1on quyét
dinh dam phan, ho da phai c6 sy chap thuan cia nhiéu cip
lainh dao trong cong ty. Cong ty nhu con tau vuot dai
duong, khi da ra khdi rdi thi khé ma quay lai. Cong ty 16n
khong mudn gip b&€ tic vi don gian ho khoéng mudn tri
hodn cong viec ma sép da gat dau va khi gap bé tic, cong
ty sé lai phai tridu tap tit cd nhing ngudi co lién quan dé
tham gia vao qua trinh ra quy&t dinh, diéu dé c6 nghia la
lam dnh hudng toi nhidu ngudi va can trd mot cong viec da
dugc cac cdp lanh dao chdp thuan. Ap dung sy higu biét
nay trong dam phan, ban ¢6 thé s& lam cho nhing déi thy.
lon hon, nhidu tién hon va ¢6 nhiéu anh hudng hon phai
nhugng bd, don gidn vi ho thdy xdu mat khi phai gidi thich
v3i sép clia minh 1a tai sao cudc dam phan lai bi bé& tac.
Vi du mot cong ty phat trién dé thi Idn chudn bi dau
tu xay dung moét khu dan sinh, va ban 1a ngudi ndm gid
hai manh dat & vi tri then chot nhat trong khu d6. Cong
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ty d6 da ky duge hop dong vai tat cd cac chd ddt khac
trong khu vai gia khd cao. Cho du bi€t 16 la mot khi ha
taing dudng giao thong va dién nudc da 1ldp dat xong thi
dat trong khu déu da c¢6 gia va k& ca khi hgp dong da ky
tat thi ban vin c6 thé gay ra b& tic d€ doi thém tién cho
miéng dit cda minh. B& tdc ma ban tao ra chdc chin c6
hiéu qua vi ban biét cong ty phét trien d6 thi dang phai
thuc hien dy an theo thdi han thanh phd giao, theo cam
két vdi cdc nha thau phu, vdi cac bén cung cdp nguyén
vat liéu va cd cdc bén cho vay tién. Vi mdnh dat cia ban
nim trong phin quan trong cda quy hoach, nén néu ban
cuong quyét thi chic chdn ban sé cé co hoi t6t hon cho
minh, nhung cang luu y - khéng nén qua tay.

Nhitng cich dé phi vé bé tdc

B& tdc c6 thé tao ra bat cit khi ndo midn 1a ¢ 1gi, di ngudi
ta van nghi rang khi gap b& tdc thi s& khong di dén dich.
Khong hin vay, vi ban vin c6 thé pha v& bé tic bing
nhiéu cach.

Trudce tién hay tri hoan viée dua ra quyét dinh tai mot
thdi difm nao d6 gay ra b€ tic va hay ban vao cac vdn dé
khac. Ban ¢6 thé néi: “Cit cho 1a chuing ta c6 thé nhat tri
val gid dé di thi con c¢6 gl khac nida dé thuong ludng
khong?”. Thong thuong d6i phuong sé tranh van dé hoc
bia va tdp trung vio nhitng van dé khac dé gidi quyét
hon. Khi thuong lugng vdi nhau vé nhing van dé dé giai
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quyét hon, ban lai quay vé cach dam phan than thién nhu
trudc, va sau khi dam phan xong, ban ¢é thé néi thé nay:
“Thé& nhé, sau khi da dat dugc thda thuan cac van dé khac
r6i, bdy gi¥ ching ta hdy quay lai thdo luan vé gia ca
vay”. Su ham hyc xung quanh sy b& tic ban dau khong
con nita va bay gi¢ ban da c6 didu kién d€ di dé€n mot
thod thudn cho vdn dé con lai. Tém lai, n€u mudn pha v
b& tic, trudc hét hay biét cach néi vé van dé khac ngoai
vdn dé gip bé tic.

Thu hai, khi gip b€ tic, ban ¢ thé cho bén kia mot
hodc vai nhugng b nhd va doi hdi ho dap lai. Bing cach
do, hai bén ¢6 thé thdo luadn tiép.

Thu ba, gidi quyét b& tdc bing cach di “ngdm”, tuc la
gidi quydt van dé voi nhitng ngudi khac bén phia ho hoic
cap cao hon ho. Vi do6 Ia nhing ngudi khong c6 mat vao
thdi diém x4y ra bé tic nén ho c6 thé sé trd thanh ngudi
hoa giai.

Pha v bé tac trude tién 1a phai loai bd cai toi, sy buc
minh va cdch dam phan wong budng rat d& mac phdi
trong lic tranh ludn gay gdt. N&u hiéu ngudi, ban sé
khong c6 khé khidn gi dé tim ra cach pha v& sy bé tic.
Chudng tiép theo ching ta sé¢ ban thém vé nhing tinh
cdch con ngudi va lam the nao d€ tan dung nod, giip dam
phén ¢ két qua t6t hon.
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KHAI THAC BAN CHAT
CoN NGUOI

Chién thudt dam phdn tam ly
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BAN CHAT CON NGUOI quyét dinh sy thanh bai
trong dam phan. Do d6, hiéu dugc ban chit con
nguoi 1a y&u td can thiét d€ hiéu vé dam phan. Mot khi
moi ngudi da xay dung mdi quan hé va trd thanh ban be
- hoac roi vao bé tic va trd thanh ké tha thi dé la diéu
gan nhu khong thé thay déi dugc.

Trong Chuong 1, t6i dd néi vé mdi quan he hiu hao
gitda Donald Trump va Leonard Kandell khi Kandell trao
cho Donald hgp déng thué dé anh xay dung Toa nha
Trump. Leonard Kandell thich cich lam viéc cia toéi véi
dy an nay va ong trd thanh khich hang cia téi ké t ngay
ky dugc hgp dong dé dén khi 6ng dy qua doi. Nam 1987,
t61 dd roi hdn linh vuc luat cia minh, khong con la dai
dién cho Donald nita. D& hoan thanh Toa thip Trump,
Donald can ¢6 su tng hd cua Kandell. Lic d6 t6i c6 vi tri
that ddc biét - lam luat su cho Kandell trong khi t6i la luat
su ¢t cda Trump. Donald cin ¢6 sy cho phép cla Kandell
dé xay cdt chong Toa thap Trump trén mot phan dit cla
ong, nén anh nho tdi lam viéc vdi Kandell. Leonard héi
toi: “George, néu tdi cho ngudi ta sd dung dat cda minh
nhu vay téi ¢é bi anh hudng gi khong?”. Téi tra 1oi:
“Khéng dnh hudng !dm. Né&u ong cho phép, Trump sé
chén mot cai cot 32 foot ndm dudi phan méng. Cai cdt dé
s& bat ngang qua duong gianh gidi gita hai manh dat”.
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Kandell noi: “Anh Donald Iudn td t& vdi toi nén cho anh
ta [am di, téi sé cho phép anh ay”. Vay la khong mat mot
khodn phi nao, Kandell da cho Donald dugc chi€ém dung
ddt cia éng dé dung cai cbt do.

Khéng lau sau do, Donald goi cho t6i va néi: “To6i phai
chuyén cai ¢ot d6 vao sdu hon trong d&t cia Kandell. Anh
¢6 thé xin Leonard dugc khong?”.

Ban vé Donald gui cho t6i cho thdy thay vi vit ngang
qua dudng gianh gidi dat, ciy cdt mdi c6 vi tri ndim hoan
toan trén dit cua Kandel. D6 la su khac bigt 16n.

Khi téi néi lai véi Kandell ¥ mudn cda Donald Trump
thi 6ng dy bao: “George a, néu mudn thi chic chdn tdi co
thé bdt Donald phdi trd cho téi it nhat mot hodc hai trieu
do la d€ chon cay cot d6. Nhung vi anh &y rdt lich 1am ma
toi cing rat hai long vai thod thuan da ky vdi anh &y, nén
t61 sé cho Trump duge lam vay ma khong doi hdi gi hét”.

Kandell tin tudng vao Trump nhu vay cling ding thoi,
nhung d& thod min tinh td0 md cia minh, t6i néi véi
Donald th& nay: “Téi c6 thé xin cho anh quyén dugc phép
chon ¢ot d6, nhung anh sé phai tra 2,5 trigu d6 la ddy, anh
c6 chiu khéng?”. R&t phong cach, Trump néi: “Nay
George, t6i khong viéc gi cif phdi chon cadi ¢t & day vai
cai gia 2,5 tridu do la dau, t6i s& dit nd & chd khac”. Toi
néi: “Donald nay, anh dang néi chuyén véi téi day nheé.
T6i bi€t thira 1a thanh phd dang bat anh phai md rong
khodng san va cdy c6t ma anh dinh dat trén phan d4t cua
ngudoi ta cé tac dung dG ca mot géc cda toa nha nén toi
va anh déu hi€u tdm quan trong cdia né th& nao rdi”. Sau
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khi da tranh luan chan ché, Donald mién cudng chdp nhan
tra 2,5 tridu do6 la. Lic d6 t61 mdi noi cho anh biét Kandell
da déng ¢ cho anh lam vay ma khéng 18y gi cd. Nhu ban
da thdy mdi quan hé gitta Kandell va Trump da vugt qua
ca quan he hang xom, quan hé gita nhiing ngudi dau tu
bat déng sdn va quan hé cda nhing ngudi dam phin
thuong mai thong thudng, moi quan hé dé 1a quan hé cia
tinh ban va su tin ciy 1an nhau.

Kandell con dua mdi quan he tin cdy d6 tham chi tién
xa hon. Ong cing 1a chd 8 hitu manh dat & vi tri S6 112
phia Nam Céng vién Trung tdm thudc quan Manhattan.
Manh dit nay cho mot ngudi tén 1a John Coleman thué
dai han. Vi trudc day Kandell ¢6 nhiéu vu tranh cai véi
Coleman va thay rang khong thé tin 6ng nay nén noéi vadi
toi: “George a, t6i mudn sau nay Donald 1a ngudi bdo vé
tai sdn cho t61 dé n€u ¢6 van dé gi véi Coleman thi anh
dy sé la ngudi ding ra gidi quyét va bao vé quyén loi cho
toi cling nhu con chau toi khi t6i dd qua doi”.

Bé Donald chidp nhan lam ngudi bdo vé tai sdn cho
minh, Leonard Kandell di cho anh mot phan tién thué bt
dong san do khi hop dong thué dugde gia han. Trump dugc
hudng 15% s6 chénh léch gitta tién thué mdi va tién thué
cl. Diéu ddng ndi 8 day la chi dua vao quan hé gitfa éng
va Trump thoi ma Kandell da tin Donald 14 ngudi chan
chinh va sé la ngudi bdo vé tai san cho nhing ngudi k&
thita 6ng. Kandell lic nao ciing mudn dén dap lai nhiing
gi minh nhan duge dé ong tim dudc sy thanh than.

Vi ban chét con ngudi ¢é vai tré quan trong trong moi
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giao dich nén trudc khi budc vao dam phan, Donald
Trump thudong néi chuygn than mat vdi doi phuong dé
xem vOl ho cdi gi la quan trong. Khi da xac dinh duogc
mong mudn cia d6i phuong, anh s& ¢ ging dap ung
nhing mong mdi d6, ¢t sao hai bén cé dugc cai minh
mudn, vay la dam phdn thanh céng. Day cing la diéu cot
161 trong phong cach dam phdn cua Trump.

Diéu quan trong la tdt cd moi nguoi déu phai cd duge
mot sy thod man nhat dinh va ban phdi tim ra cdch nao dé
d€ lam dugc nhu vay. Néu ban lam cho d6i phuong hai
long, thi ban ciing s& cé dudc su hai long cho chinh minh.

TAM LY DAM PHAN

Trudc hét, ban can phai hiu 1a cai gi ddc biét ciing dé hdp
dan, titc 1a cdn phai tao ra mot vé bé ngoai khac la, ¢ dn
tugng nhu t6i da trinh bay & phan trudc, dé tao ra cam
giac kho quén trong diu ngudi ta. Khong quan trong né
la cai gi, ma quan trong la ban da tao ra va duy tri né nhu
thé€ nao. Ban sé cé uu th€ hon néu ban cé nhiing gi ma
bén kia cho ring ho chua thdy & dau cd.

Diéu nay 6 tic dung d6i véi moi loai giao dich, cho
du 1a ban dang tim viée, ban nha, hay mua td lanh - tat
¢4 nhiing tinh hudng nay déu c6 thé dem lai cho ban lgi
th& néu ban biét cach tao ra vé riéng bigt cho minh dé
thuyét phuc cho ho thiy ban ¢6 cai ho mudn. Ban hay nhd
18y diéu nay cung vdi nhiéu nguyén tdc khic ma ching ta
sé& thdo luan tiép theo sau day.
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Ai cung thém cdi minh khéng co
va cdi ma ngudi khdc ciing mudn

Long tham va tinh d§ ky hau rhu ai cling c¢6. T6i nhd
minh ¢6 xern mdt bo phim kinh di€n ¢ tén: “Coéng dan
Kane”. Trong phim, mdt ngudi dan éng rat giau ¢6 da huy
hoai cudc doi minh chi vi mot didu nhd nhit ma ong ta
khong thé ¢é duge khi con nhd. Qua day, ban cé thé hoc
hoi duge nhidu diéu,

Néu muén thu hut khach hang, ban thi trung cai bién:
“vita m&i ban hét” xem sao. Tuong tu hiéu qud cia budi
ban ddu gia tuy thude vao sd lugng ngudi tra gia. Cang ¢o
nhiéu ngudi trd gia, thi cang c6 nhiéu ngudi nghi ring:
“Néu ¢6 nhiéu ngudi mudn nhu vay chdc la mén hang nay
ddng gia ldim day, minh phdi mua th6i”. Khi ¢ co hoi tao
ra mdt bau khong khi nhu vay, ban hay tranh thid nidm 1ay.

Diing trudc nhiéu quyét dinh, con nguoi dé dao dong

D& ngudi ta khong ra néi quyét dinh, ban hiy thi cach
nay xem: Cho anh ta that nhiéu thong tin hodc that nhiéu
vin dé phdi xem xét cing mot lic. Sy phuc tap cia vdn
dé thudng lam con ngudi ta ngai va phdn ung thong
thuong khi s¢ la danh bai chudn. N&u bi ép phdi dua ra
qud nhiéu quyét dinh cung mdt lde thi anh ta ¢6 thé chon
phuong an 1a ching dua ra quy&t dinh gi hét. Diéu nay
cling gidng nhu la bit ai dé phai nudt mdt vien thudc to
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bang qud bong golf. Néu dua cd mot s6 lugng thudc to
bang qud bong golf, duong nhién ngudi ta sé nghen.
Nhung néu ban chia né ra lam nhiéu miéng nhd va dua
ting it mot trong mot thoi gian dai thi ngudi ta sé nudt ca
50 thudc dé ma khong nhan ra 13 minh di nudt hét ting
ay thudc. Khi lap k& hoach dam phén, ban can xdc dinh
thoi di€m nao thi dua ra quyét dinh cho titng van dé va
dua ra quyét dinh vao thdi difm nao thi thich hgp. Néu
dang dam phdn v&i mot tien do thoai mdi thi nhiing quyét
dinh khé khan ciing sé don gian hon.

Ngudi ta ngai chit vin vé vé chinh théng bé ngoai

Sau day chiing ta s& tim hi€u ky nhitng hanh vi rit hdp
dan cda hién tugng nay - cai vé chinh théng bé ngoai -
nhu t6i di thdo luan & phan trudc. Mot diéu hoan toan
sai nhung néu duge dién dat vai mot sy chitng nhan nhu
thé chinh ban than ban cing tin vao diéu dé hodc hon
th&, ngudi ta cho in &n ra thanh van bdn dé c6 vé trong
rdt chinh thdng, thi moi ngudi rdt dé tin. Ngudi noi déi
¢6 dia vi x& hdi cao nita thi kha nang nhing 181 néi déi
dé lai cang dugc tin. Con thi du nao sinh doéng hon la
viéc ching ta - nhing ngudi My - da tin ma khong nghi
ngd gi khi chinh tdng théng Bush va nhiing ngudi khac
dad néi ring Saddam Hussein tang tri@ va khi huy diét
hang loat, 1a ké tai trg cho khing b& va vi vay ching ta
can phai hanh ddng ngay dé bdo vé nudc My? Qudc hoi
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va nhan din My da mic lda nhu vay ddy. Ba nim vdi
hang nghin nhin mang va hang ty d6 la dd mat mdi o
ra dugc su that. Nhung moi cai déu c6 vé rat chinh théng.
Chuang ta hay xem nhing thi du khdc ma ngudi ta van
hay gdp thudng ngay.

Gid st ban dang & trong cita hang va nhin thiy mot
tAm bién ghi: “Gid ban 1é 500 do la - nhung chi ban 350
do la”. Ban nghi rang minh da tiét kigm duge 150 d6 la,
vi th& day 1a mdt mon hang dang déng tién bat gao phai
khong? Cai gid 500 do6 la ¢ dau ra vay? Ai da dua ra cai
gia dy? C6 vé la chinh théng lam vi né dugc viét ra co ma.
Thé la moi ngudi tin rang nhitng gi minh doc dugc déu la
that chi vi dugc viét ¢6 vé chinh thdng hon.

Tuong ty, ban cling hay tin vao mot bai bao dugc diang
trén mot t¢ bdo 16n. Pang trén t¢ Times co ma, sao lai
khong tin? Nhung sy that thi do chi 1a cdch hiu hay quan
difm riéng cda chi muc bao hay phdong vién trong bai viét
do thoi. Ngay cd khi nhiéu t& bdo da bi phanh phui sau
cac vu viéc ma chdng ta van cu tin, thé mdi biét stic manh
ctia bdo chi ghé ghdm nhu thé nao.

Tuong tu d6i v4i truyén hinh. “Vi xudt hién trén truyén
hinh nén t6i tin”. Vang, su that 1a ban da bi cai vé chinh
thong bén ngoai d6 thoéi mién réi. Nhing gi ban nghe
duogc it khi la sy that hoan toan ma cé khi con 1a su Ira
phinh nita. Nhung n&u ban biét cich tao ra cai veé chinh
théng bé ngoai cho minh trong dam phan thi diéu dé c6
thé ¢6 1gi cho ban ddy.

Sau day t6i s& k& cho ban nghe mét thi du minh hoa vé
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cach sit dung vé chinh thong bé ngoai nhu thé nao cia
mot anh ban hing tré tudi ma t6i dugc anh ta k€ lai. Anh
ban nay dugc mdt cong ty xdy dung thué quang cédo cho
mot ngdi nha xdy miu cho nhiing ngdi nha khdc trén mot
khu dat c¢6 dién tich nhiéu acre’ gin ché t6i ¢. Hom d6
anh ban ban hang nay dén cian nha dé vao budi sang sém
dé€ chudn bi cho buéi gidi thigu cho khach, Khi di ki€m tra
ngdi nha, anh ta phat hién ra ¢6 tdi mot foot nudc dudi
ting hdm - trong khi d6 thi khdch mua dang trén dudng
dén. “Oi, th€ anh da lam gi?”, t6i hdi. Anh ta baoc: “Chéu
14y thude nhing vao nudc rdi vach mot vach phan len dé
danh ddu myc nudc. Sau d6 chau dé cai thudc & gin bac
len xuéng ting ham”. Tai bi hiit cudn bdi cau chuyén nén
v6i héi: “Anh da lam gi khi ngudi mua vao trong nha?”.
Anh ta cudi bdo: “Khi ho nhin xudng ting ham thi ho bi
s6¢ bdi thdy c6 nhitng mot foot nude dudi dé va ho vin
héi. Chau bao 1a bén xay ho mudn ching minh rang cai
ting him nay khong thdm nudc nén ngudi ta da d6 nudc
vao dé. Sau d6 chdu da 14y cai thuSc nhing vao trong
nudc roi chia cho hg xem muc nudce rdt khdp vdi vach
phan”. Chau bdo ho: “Thay chua, khong hé ri ra mot giot
nhé”. Viéc lam cuda anh ta lam tdt nhién 1a khong dugc va
t61 khong khuyén khich ban lam diéu tuong tu, nhung ai
trong chiing ta lai khong bi thuyét phuc bdi cai vé chinh
thong ma cai ddu 6¢ phong phu cia anh ban hang kia
nghi ra. Toi cing sé khong nghi ngd va chdng c6 ngudi

1. 1 acre = 04 ha.
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mua nao nghi ngd hét. Trude khi cac ban muén ming mo
anh ta thi t6i ciing phdi thong bdo v4i ban rang ngay sau
“l1& nhap trach” k&t thiic, ngudi ban hang dé da néu van
dé ro ri ting hAm vdi cong ty xay dung. Cong ty xay dung
nay von rat ¢ tiéng nén ho rdt lo va da goi mot chuyén
gia tdi d€ xem xét vdn dé trén. Chuyén gia da dao mot cai
16 ¢ tdng ham va’tim hifu ra ngodi nha dé ndm trén mot
con sudi ngam ma ngidm la do nudc mua di dang len &
mutc khong binh thudng. Sau d6 ngudi ta cho lip bom hut
trong ngdi nha xdy miu nay cung nhu, tat ca cac ngoi nha
khac trén dai d&t dé d€ phong van dé nay lai ndy sinh sau
nay. Nhu vay, nho anh ta da thong bao lai cho bén ban
nha nén bén mua da c¢6 dude ngdi nha dam bao hon.

T6i khuyén ban sit dung vé chinh thdng khi nao ¢6 thé
nhung & muc do chidp nhan duge va dung dé bi déi
phuong dung cach 4y d& gat minh.

Hudng tdi muc dich cao va nhdn nagi sé cé két qud

Ban hdy hoc cach kim ché. Dung voi dua ra nhiing dé nghi
hop 1y qua sdm va cing khong nén nhan nhugng nhiéu
qué ngay khi bat dau dam phan. D€ ¢6 dugc giao dich ung
y nhat, ban can nhin nai va tu duy c6 chién luge.

(Gia st ban dang trong mdét cia hang noi that va ban
da tim dugc mot bd ban ghé ung y nhat cho phong khach
vdi gia 4.000 d6 la, ban nghi la hop ly va da sdn sang trd
gid. Néu ban té r6 su hai long ngay véi ngudi ban hang
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1a sai lam va ban sé thua trong cudc thuong lugng nay.
Co6 thé ngudi ta sé chiu cho ban nhing nhan nhugng nhd
nhung nhing nhian nhugng 16n la diéu khong thé.

Thay vi vay ban ¢6 thé néi vdi ngudi ban hang ring:
“Bo ban gh& phong khach gia cao qua. Cé thé tdi sé can
nhdc néu nhu giad phai chang hon”.

Thong diép nay dinh ra mét hudng dam phan khac.
Ngudi ban hing ¢6 thé sé hoi: “Bac mudn tra bao nhiéu?”
Ban néi: “khoang 2.000 d6”. Ngudi dé néi lai: “Téi khéng
thé ban v§i cdi gid thidp nhu thé duge, 3.600 d6 6 duge
khong?”. Vay la chién thuat cua ban da c¢6 tac dung. Luc
nay ban quay lai thuong lugng: “Cit cho dé la su khoi dau
di, chi con phdi ha nhiéu nta méi duge”.

Nh& ¢6 cach dit vAn dé nhu vay ma cudi cuang ban da
lam cho gid gidm t&i mitc chdp nhan duge va khi ban chip
nhin, hdy néi véi ngudi ban hang: “Chi rdn qua ddy.
Nhiéu hon sd t61 dinh bo ra nhung thoéi, t6i vin mua cai
dé”. Cau noéi nay sé khién ngudi ban hang hai long va dé

mot y&u t6 can thi€t trong moi cudc dam phan.

Cdm gidc lép vé khi nguii khdc hon minh

Ban chat con ngudi han ché ching ta ¢ nhiéu khia canh,
ching han nhiéu nguoi thuong cdm thdy minh bi lép vé
khi ho thdy d&i phuong c6 nhiéu tién, nhidu quyén luc
hay 6 ning luc chuyén mon cao han, Ai ciing nghi ring
th& nay thi minh s& khong thé do dugc vdi mot “lao lang”
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v4i nhidu kinh nghiém, nhiéu quyén lyc hay c6 tai hung
bien nhu vay. N&u ban ¢6 ¢dm gidc d6, t6i khuyén ban
hay tu'vugt qua cdm gidc dé bing cach néi chuyen tryc
ti€p binh thudng vdi ngudi ta. D& lam gi, d€ bién anh ta
thanh mot con ngudi binh thudng va d€ xay dung mot
mdi quan hé hitu hdo vdi anh ta. Néu dé 1a mét ngudi an
néi cdc ciin thi ta s¢ tim ra diém chung v6i ho bing cich
st dung mdt thd ngén ngi tuong tu. Néu dé 1a ngudi tinh
€ va ¢6 hoc thi ban ciing phai theo phong cich dé.

B3&i phuong cling sé cam thdy tuong t¢ néu ho nghi
rang mirh hon ho. Moi ngudi thich 1am viéc véi nhing
ngudi giéng minh, néu khong lam vay ¢6 thé con lau ban
mdéi gidi quyét duge van dé.

Im ling 12 vang

Cé mot didu ban can nhd 1a moi viéc khéng phai lic nao
ciing dugc thé hién ra bing 1i néi. C6 nhiéu ngudi gid
cdm va cd hai déu 6 thé st dung ciach d6 khi ho bude
vao dam phan.

Théng thudng khi néi chuyén vdi mdt ngudi nudc
ngoai, chiing ta thuong nghi minh phai néi sao cho that
don gidn dé€ ho hiéu. Nhung chua chic da dung la ngudi
nude ngoai dé gdp khé khan trong viec hi€u nhitng gi ban
néi. Cé ngudi cd tinh s dung giong néi dé dé tao cho
minh uvu th& khi dam phan va diing l1a c6 tic dung that.
Vi vay ban khong nén coi thusng dich thd va tat nhien
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ditng d€ 19 nhiéu théng tin hon muc can thiét.

D61 phuong rdt ¢6 thé da <8 tinh im ling. Chuyén nay
chung t6i rdt c6 kinh nghiém. Cé6 mét lan, chung t6i gip
phdi mét ngudi rat kho chiu, ba ta néi lién tuc nhu thé
ching toi phai hdu chuyén ba ta va diéu nay khién chiing
toi mudn phat dién 1én. Nhung thay vi thé hién su buc tic,
ching t6i dé cho ba ta huyén thuyén. Ching t6i to ra ling
tiing dé€ d6i phuong nghi rang chiing t6i khong hiéu gi va
nhu vay chiing toi da thu nhan dugc nhidu thong tin ma
khong cdn phdi néi gi. Dai lue, chi cdn ngdi va nghe cling
1 mot cach hay. Cang néi it, d6i phuong lai cang duoc dip
néi nhiéu va minh cang tinh tdo hon. Sau day toi sé k& cho
ban nghe mot cadu chuyén hét sitc hap dan lam vi du dién
hinh cho viéc st dung triet dé phuong phap nay cia Sol
Goldman, mét nha tai phiét bat dong sdn & New York,
ngudi cd cai vé nong dan thudn chdt nhung &n chida mot
cai dau sic nhu dao cao. C)ng ta va t6i cd mat trong van
phong ciia bén ban dé thuong thio viéc mua mot toa nha
cong s& vdi gia 15 trieu dé la tién mat. Sol cho rang gia
nhi vay 1a hop 1y, tuy vay 6ng van hoi: “Anh doi gid toa
nha nay bao nhi2u?”. Bén ban néi: “15 trieu do la tién
mit”. Goldman cao giong:“Gi co?”. Ong ta td ra nhu thé
minh khéng hiéu dugc tai sao cai gia lai cao nhu vay.
Nguoi ban hang ngudc mat nhin vé khé chiu cda Sol réi
néi: “Vang, gia ¢6 thé hdi cao, téi sé can nhidc véi gia 14
trieu d6 la trd hoan toan bing tién mat’. Mot lan nia,
nhung bang mot giong lai con to hon Goldman néi: “Gi
co?”. Bén ban nghi ring chic minh da giy ra sy phan
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khdang cida Sol nén noi: “T6i s xem xét bt cho ong vai
trieu do6 la bing viéc cho éng vay mua véi lai suit 6%”.
Lan thit ba, Goldman lai néi: “Céi gi?”. Bén ban lai xuéng
nudc ti€p: “Néu 6ng thuc sy mudn mua tod nha nay, toi
c6 thé linh hoat vé didu kién hop ddng vay”. Toi kham
phuc k§ thuat dam phdn cda Goldman. Mic du éng san
sang mua toa nha v&i gia 15 tritu d6 la hoan toan bing
tién mat theo yéu ciu ban dau ciia ngudi mua, nhung sau
ba cau “Cai gi”, 6ng ta da lam gidm dugc 1 triéu do la va
hon nita lai duge dé& nghi cho hudng cic didu khoan tai
chinh vu dai, mac dd vin cin dam phan thém. Dung la
khong néi ma khon.

DPAM PHAN THEO NGUYEN LY UA NHAN
CUA ZIFF

Xin ban ding bd qua c6ng cu dam phan quan trong nay
ma t6i da néu & chuong trudc. Al cing mudn minh khéng
phai bd ra nhiéu céng sic ma van dat duge muc dich.
Thong thudng moi ngudi khong nd luc nhiéu trong cong
tac chuadn bi hodc tim hitu trudc. Phat hién nay 1a t@
nghién citu ctia Ziff vé hanh vi con ngudi. Nhu vay <6
nghia 1a n€u ban bo nhiéu thdi gian va cong sitc hon doi
phuong, ban sé gianh dudc nhitng phan quan trong trong
dam phan. Nguyén Iy nay cing ap dung déi vdi van ban.
Ai kiém soat duge van ban thi cing kiém soit duge dam
phan. Khi ban chudn bi van ban, déi phuong sé khong bao
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gio bi€t ban da them hodc bot nhitng diéu khoan nao vao
van ban. Ngudi doc chi tap trung vao cai ho doc. D& tim
ra nhitng chd thi€u sot va bd sung doi hoi ho suy nghi,
danh thoi gian va cong suc. Theo két qua thi nghiém cia
Ziff thi hau hét moi ngudi déu khong mudn lam vay.

Ai ciing thich dugc tdng qua

Nhiing ngudi giéi ban hang déu biét ciach cho khong
nhitng gi dé ho giao dich thanh cong. Néu ban xem quéng
cdo trén truyén hinh, ban s& nghiém ra diéu toi néi. “Mua
hai tang mot “ thudng 1a mot chiéu théng dung. Nhing ai
can cau s& dugc ting nhing thit ma ho khong bao gid
ding dén - biét vy nhung ho van khong bé qua dugc
giao dich nay. Mot ngudi giéi dam phan bao gi¢ cling c6
cai d€ dua ra lam mdi nhu: “Khong phéi thanh toan trong
hai ndm ”, “Bao hanh moét ndm, khong phai 90 ngay”,
“mdt thung xdng mién phi ” va v.v. Mot cong ty xay dung
nha gap khé khan khi dam phan d€ ban mot can nha
400.000 d6 la ¢6 thé thuyét phuc d6i phuong ring: “Néu
ban mua, toi sé ting thém cai 10 vi séng GE hién dai”.
Mot cai 1o vi song nhidu 1am thi cting chi 200 dén 300 do
la la cung, nhung nhd dé giao dich lai dudc thuc hién. Gia
st cong ty gidm gia nha bing khodn tién tuong duong thi
chua chdc da cé két qua nhu vay. Co6 thé€ chi 14 mot tha

nho nhoi, nhung quan trong ta né duoc mién phi - cdc ban
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cin nhé diéu nay. SO tién mat trong trudng hop nay
khong c6 y nghia gi het. Viéc duge khuy&n mai cé sic hap
din dic biet, nén nhiéu khi ciing vi th€ ma ngudi ta sin

sang b6 qua nhiing thit quan trong.

Ong rit chin gid, ba thd chai rugu

Quan niém “8ng rit chian gio ba tho chai rugu” da an sau
trong vin hoa cia ching ta va ban ¢6 thé sit dung né lam
cong cu ddm phan vao nhitng thdi di€m thich hgp. Quan
niém nay hoan toan khac véi “qua tang”, bdi day la su
trao d6i, “néu t6i da lam gi d6 cho anh, nhu nhan nhugng
mot diém nao dé trong dam phan ching han, thi anh
cing nén lam gl d6 cho t6i mdi phdi”. D€ s dung
phudng phap nay c6 hiéu qua, ban can ¢é mot danh sich
tat cd nhitng van dé d€ ngd trudc khi nhugng bé diém
nao trong s8 dé. Khong nén dé 16 cho d6i phuong biét
vin dé nao cda minh 12 quan trong va vidn dé nao thi
khéng. Sau khi da liet ké ra t4t ca, ban c6 thé hédi: “Néu
chung ta nhdt tri véi nhau tdt cd cac vdn nay thi c6 di dén
thoa thuan khéng?”.

Né&u cau trd 11 1a “khong”, ban hiy tiép tuc dua ra cac
van dé cho tdi khi nao nhan dudc cau trd Idi “cé”. Pai véi
nhing van dé con dé€ ngd trong thio thuan, ban nén c6
trat ty uu tién va bdt diu vdi nhiing diéu khodn it quan
trong nhat. Ban hay dam phdn quyét liet d6i vdi titng van
dé nay va cudi cung mién cudng nhugng bd nhitng vin
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dé nho. Cac vAn dé chinh quan trong nén dit rdi rac trong
toan bd qua trinh dam phan va can phdi gianh duge. Diéu
khac biet cia ngudi dam phan gioi la ho biét bd con san
sat dé bat con ca ro. Phudng thidc “éng rit chan gid, ba
thd chai rugu” cé th€ hap dan vdi d6i phuong, nhung sy
trao d6i d6 khong nhdt thi€t phadi <6 gia tri tuong duong,
cling khong nhdt dinh phai 13 mot doi mot. Khi ban nhan
nhugng cho ho 5 diéu khéng quan trong dé c6 dugc mot
diéu minh thuc sy mudn thi cudc dam phan trd nén dé
dang hon. Cit néi thing: “Téi da nhudng bo 5 didu cudi
cung rdi, bay gio d& cho cong bidng thi anh phdi nhan
nhudng cho t6i diéu nay”. Ky xao nay chi cé tac dung khi
ban chup cho nhitng diéu nhé nhit dinh nhugng bd mot
tdim a0 <6 gia tri tuong duong hodc 16n hon nhing diéu
ma minh mudn gianh dugc tir d6i phuong. Néu lam dugc
diéu do thi k&t qud s& vo cing an tugng.

Sitc hdp din cia phuong dn gidi quyét don gidn

Moi nguoi déu dé dang bi cudn hit bdi nhing gidi phap
don gidn, nhung ban phdi cdn than khi quyé&t dinh thdi
diém st dung nguyeén tc nay. Chi dua ra giai phap don
gidn khi ndo ¢6 lgi cho minh. Dudi day la bén vi dy vé
giai phap don gian:
1. “Cing chin xé khodng cdch biét”. Ban chi dua ra gidi
phdp nay khi nao su chia xé dé ¢6 lgi cho minh.
Vi du, khi thuong lugng gia, ban mudn tra 20.000
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do la cho mot mén dé trong khi do ngudi bin
bang noi 30.000 d6 la. Ban ¢6 ¥ dinh tra 25.000 d6
la nhung ban khong ti€t 16 diéu dé. Sau khi
thuong lugng, ngudi ban té ra mudn chap thuan
gid 26.000 do la, ban c6 thé néi: “Toéi mudn tra gia
20.000 dé, anh lai doi 26.000 d6. Vay ching ta
ciing chia xé khoang cach biét nay nhé”. Rat 6
thé thoa thuan sé ding ¢ 23.000 do6 la vi nhu vay
s& cong bang hon cho c& hai.

. “Dé€ lgi thdo ludn sau”. P61 khi trong dam phan, sy

tranh cii bdc la dién ra ma ca hai bén déu khong
ai chiu nhudng ai. Diéu dé c6 nghia la khong thé
gidi quy€t? Khong phai. The ¢6 nghia 1a bay gio
ban chua thé gidi quyét ngay? Dung vay. Ban nén
binh tinh dé nghi tam thoi gac lai vdn dé va gidi
quy&t nhing van dé khac it tranh cai hon. Hy
vong, khi “vin hoi” dén thi cic vin dé gay cdn
da dugc gidi quy&t, hic d6 hai bén sé c¢6 nhiéu
thoi gian hon va khong khi dadm phén sé thuan loi
hon dé tim ra cich gidi quyét én thoa.

“D¢ ngudi khic quyét dinh”. Day 1a mot gidi phap
don gian vi hai bén sé thoat khoi tuy€n lia va van
dé tam thoi dugce gd r8i. Vi du, khi c6 mot van dé
gay go khong thé gidi quyét duge gitta hai ben,
ban ¢6 thé noi: “Sao anh khong chuyén van dé
nay cho sép cda anh, dé€ éng ay quyét dinh?”. Vi
chién thuat nay, d6i thi cé co hoi duge bo sung
ngudi khdc vao nhém dam phén cdia minh ma
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ngudi nay vén khong duge bidt vé nhiing gi gay
can di dién ra trong qua trinh dam phéan trude.
Toi khong noi ban phdi chdp nhan quyét dinh ma
ngudi vita dudc bd sung dua ra, quyét dinh do
cting ¢6 thé sé bi bac bd hoan toan hay mot phan,
nhung van dé 1a cudc dam phian da cé su khdi
dau méi.

4. "My réng ti duy”. M& rong tu duy tic la dua ra
cac gidi phap mdi cho nhitng van dé gai goc va
thudng né sé dude hoan nghénh bdi khong ai
mudn sy bé tic trong dam phén. Néu ban dua ra
duge gidi phap mdi thi rat c6 thé s nhan dudc
phan ng tich cuc tir phia d6i phuong.

Khéng chiu thita nhdn hodc sia chia sai lam

Diy la diém han ch& 16n cia con ngudi. Con ngudi cd
nhiéu han ché vé khd nang. C6 nguoi rdt kém tinh toan.
Néu ban 1a mot ngudi nhu vay thi ban nén chuin bj mang
theo chiéc mdy tinh hay ké toan vao cing dam phan, nhu
vay sé ba dip dudc khiém khuyét cia minh. Cé ngudi lai
khé khan khi doc hiéu nhanh van ban. Néu ddy 1a ban thi
xin ding chdp nhan viéc doc van ban phiic tap trong nam
phut dudi ap luc. Ban nén néi ngay: “T6i phai nhd ludt su
cuia minh xem xét van dé nay va sé tra 1oi anh sau”. Cach
bdo v¢ minh kiu nhu th& nay thuong khéng ¢ nhiéu, vi
moi ngudi khong thich té ra minh bi han ché& dé phai chiu
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thiét thoi bdi nhiing diéu bat cap cia minh. Chinh vi vay,
ho thudng c6 che ddu khéng mudn thita nhan la minh dét,
khéng mudn cho d6i phuong thdy khi€m khuyét cia
minh. Ban cé th€ tranh thud nhitng di€m han ché cta d6i
phuong mién sao cé 1gi cho minh va tim cach khai thac
triet dé bat k& khi nao c6 thé. Khéng ¢6 gi la bat hop phap
hay khong tinh nghia khi lam vay. Néu ngudi ta mudn
dam phan theo ki€u gidu dot thi ddy 1a do ho quyét dinh,
minh cing phai chdp nhan thoéi.

Trdn trong nhiing nguoi biét nhin 16i

C6 diéu ma ai cling quy khi ban cd noéi thang ra rang: “T6i
da sai r6i”. Gid s, t61 la mot cha thiu xay dung, déng v
~ ti€n hanh hgp déng sia cha nha véi gia tron géi la
120.000 do la. Tuy nhién, khi tdi gl cho ban ban hgp déng,
toi lai dién vao gia 140.000 do la. Tdt nhién ban sé khong
hai long khi nhan ban hop déng do va phan tng dau tién
la ban sé& hdi ngay: “Chung ta da thong nhat gid, bay gio
anh lai ting lén a?”. Pé tranh su cing thing gita hai bén,
téi néi: “Toi thuc sy nham anh a. Téi khong ngo gia da
cdm thach va nhitng vat lieu khac bay gid lén gia cao th&”.
Ban con c6 thé noi gi? Viéc t61 thita nhéan dd ngdn chin .
moi sy tranh cai. Khi ngudi minh tin cay thita nhan ho da
sai thi ching té ho da ding cam nhén 161 va thong thudng
moi ngudi dé dang bé qua. Khéng ai mudn hanh ha ngusi
da bi€t nhan 16i. M6t vi du khdc trong béi canh cong ty
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ching han, ban s& noi gi néu c6 ngudi ta thay doi diéu
cam két v&i minh va néi ring: “T6i bi nham anh a. N&u
anh ci nhdt quyét quy trach nhiém cho tdi thi c6 thé toi
s& bi mat viéc lam!”. Chinh vi vay, nhiéu ngudi d& dang
chdp nhin thay ddi khi d&i phuong da thita nhan sai sét.
Né&u dugc van dung dung cach, thi diy cing c6 the 1a mot
cong cu dam phan rat hitu dung.

Héi chimg thoi han

T4t cd chung ta déu phai sdng theo thadi han. Co gidy ngu day
dé di lam vao thoi gian nhat dinh. Ngay 15 thang 4 1a thdi
han phai ndp t& khai thué va cé hang triéu ngudi nép td
khai vao ngay nay (thong I& ndp thué thu nhap & My). Co
nhing thoi han rat quan trong, nhung c6 nhing thdi han thi
khong. Moi ngudi thudng cho ring d&n han thi phai quy&t
dinh, néu khong sé c6 diéu khong hay nao dé s& xay ra.

Mot ngudi dam phdn gidi bao gid cing bidt tim quan
trong cda thdi han trong dam phan. Vi du, t6i ¢6 thé lam
cho ddi phuong cam thdy giao dich nay c6 y nghia song
¢dn bing cach néi thé nay: “Ching ta phdi ky k&t thoa
thudn nay th& nao chi, vi tbi ¢6 chuyén bay luc 3h30 va
phai di khéi day vao lic 2h15”.

Nghe vay, c6 thé ban sé ddng ¥ ngay vdi toi vé mot s6
diém nao d6 ma lic binh thudng ban sé khong chiu
nhugng b6, vi ban nghi d&€n thoi han di dén va bing cach
dé téi da dat ban vao thé bat lgi. Thuc t&€ tdi chdng <6
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chuyén bay nao phai di cho kip hé&t, nhung t5i tao ra ap
luc cho ban d& ban thuc hién cho nhanh. Téi di thuc hién
phuong phap tri hoan cho t6i phit cudi va cudi cung la
ép ban ky thoa thuan véi ly do téi con phdi di cho kip
chuyén bay cta minh.

Trong vi du nay, ban c6 thé thdy rdé d6i phuong da bi
that thé ra sao, dic biet la khi d&i thu cda anh ta rdt hifu

vé thoi han trong dam phan.

Triét ly “dau tu thoi gian”

Al da tung dam phdn mét giao dich trong thdi gian kéo
dai chdc chdn ciing thim thia viéc diu tu thai gian va tién
bac cho né, vi vay néu khong dat duge thod thuan thi c6
nghia 1a su ddu tu d6 sé vinh vién ra di. N&u thoi gian cac
bén dau tu khong can doi thi bén nao dau tu it thoi gian
hon sé 1a bén ¢é 1oi hon néu giao dich khong thanh. Ban
hdy tim cach d& doi phuong phai dau tu that nhiéu thai
gian va tién bac, trong khi minh lai han ch& dugc t6i da
thoi gian va tién bac. Khi thoa thuin ¢6 nguy co dé vd,
ngudoi ta thudng sé im cach di d&€n thod thuin vi ho khong
mudn lang phi thoi gian va tién bac da bo ra.

Bi bo budc bdi nhiéu gidi han
Al cting hi€u gidi han cia minh, ma gidi han thuong
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thay nhat la thoi gian. Con ngudi thudng tu dé y va
danh gia minh, c6 khi con nghiém khdc hon cd nhung
ngudi khac ddi v4i minh. Ai cing nghi “thdi gian 13 tién

r

bac”, nén d6 ciing chinh la gidi han khién ho khong ¢é
dd thai gian dé dam phan ¢6 hiéu qud. Mot gisi han
khdc [a tién bac. N&u ban lo minh khéng du tién dé chi
trd, ban sé& bi han ch&€ khi dam phdn. N&u sép uy thac
cho ban di mua mét toa nha vdi gia 500.000 dé la, thi khi
gia gan téi hodc vuot qua 500.000 d6, chién thuat dam
phan cda ban sé thay d&i. Ban nén tim hi€u nhing gidi
han giang budc ddéi phuong va 1y d6 d€ xay dung chién
thuat cho minh.

Trude khi chia tay vdi chid dé tam ly dam phan, toi
mudn ban bi&t ring nhiéu chién thuat c6 theé sit dung
cuang lic trong moét giai dean dam phan nao do.

Gid su toi ]a mot nha san xudt xe, mudn mdi cong
ching mua xe cda téi. Theo nguyén ly vé su ua nhan
cda Ziff, toi sé cung cdp cho ban rat nhiéu théng tin cin
thiét dé ban quyé&t dinh ¢6 1gi cho minh. Téi sé cung cdp
cho ban gid bdn, myc tiéu t6n xdng, céng sudt va nhing
dac di€ém bat di bat dich (vé chinh thdng) cia tit cd cc
loai xe cia cdc hang sdn xud't khdc d€ ban so sanh va sé
thdy su uu viét trong cac sdn phdm cua toi. Toi sé chi
san xudt ¢6 giéi han 5.000 chi€c xe hiéu “Donald
Trump” (tdm Iy mudn cdi ngudi khdc mudn hodc khéng thé
cd) cho nhitng khach hang dadt hang trong 30 ngay (hoi
ching thai han). Méi ngudi sé hifu xe sé nhan dugc mot
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tim bién dac biét {(ai cling thich dugc ting qua) ¢6 chd ky
cda Donald Trump d€ ching t6 cia lan xudt xudng nay
chi ¢6 gidi han. Khi két hogp moi nguyén ly dam phdn
tam ly nay, c¢6 th€ nhiéu ngudi sé mudn trd gia cao hon.
Ban nén tim cdch két hgp cdc chién thuat nay cho cac
cudc thuong lugng sau nay cia minh.
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SUCc MANH CUA
THONG TIN

Ndm vitng chii dé dam phin
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NHIEU NAM trudce t6i da nghiem ra mé6t diéu ring
thong tin ¢d duge ti ngoai cudc dam phin sé
mang dén cho minh uu thé 16n. N&u ban biét duge diéu
gi d6 ma ddi phuong khong bift, hodc tot hon, ban 6
duoc thong tin ma ho khéng mudn ban biét, thi bdi canh
- dam phan sé thay d6i.

Vao nhing nam 1960, t6i 14 moét luat su dai dién cho
hai nha dau tu bat dong sdn 16n nhdt New York la Sol
Goldman va Alex Dilorenzo Jr. Cudi thdng 9 nam dé, ho
mua cda William Zeckendorf Sr hgp dong diéu hanh toa
nha Graybar - mét tod nha cong sd 30 taing d6i dién Dai
Nha ga Trung tdm. Bill Zeckendorf 14 chu céng ty Webb
& Knapp - mdt cong ty xdy dung 1on cia nhd nudc, sd
hitu nhiéu ¢8 phan b4t déng sdn. Khich hang cia téi mua
lai hgp dong diéu hanh cao 8¢ nay véi gia 4 trieu do la
va sé truc ti€p quan ly hoat dong cia toa nha nay. Van
dé 1a le ra giao dich phdi dugc cong ty bao hiém nhan tho,
chi s& hitu hgp déng thué nhd chdp thuan. Nhung
Zeckendorf nhugng lai cho chiing t6i hgp déng diéu hanh
cao 6c ma khong cé su nhat tri cda cong ty bdo hi€m ma
lai néi rang: “Pung lo, tdi sé ¢6 duge sy chdp thuan cia
ho. N&u vi ly do gi d6 ma t6i khdéng cd duge sy nhat tri
dé vao ngay 31 thang 12, tdi sé trd lai cdc Ong 4 triéu do
la cong vdi tién phat 400.000 d6 1a”. T6i dua ludn diéu

140



SUc MaNH cua THONG TIN

kién nay vao hop dong. Vi Webb & Knapp 1a mot cong ty
nha nudc i6n va Zeckendorf c6 tiéng la lam an chan chinh,
nén ching t6i mdi chdp thuan hgp déng chuyén nhugng
dé va thanh toan cho Zeckendorf 4 trigu d6 la. Chiing to6i
khong nghi ngd viéc dng Ay sé ¢6 duge su chdp thuan can
thi€t cda cong ty bdo hiém vi nghi ring tién phat rdt cao.

Khi dam phéan vdi Zeckendorf, 6ng é’y noéi vai toi ré’mg
viéc ¢6 dugc sy chdp thuan cda cong ty bdo hifm chi la
chuyéh hinh thitc nén khong ¢6 van dé gi phai nghi. T6i
lién tuc yéu cau ong ta phai ¢6 ngay su chdp thuin dé va
ciu tra 1&i van nhu moi khi: “Oi George, i c6 quan hé
lam viéc r&t tot véi nhiing ngudi ra quyét dinh J cong ty
bao hi€m do, anh phai dé cho ho ¢6 thoi gian hoan tit thd
tuc chit”. Toi chiap nhan diéu nay mot thai gian va sau dé
tu hoi: “Chi 1a sy chdp thuan don gidn thi can gi phdi 1au
th& nay”. Ngay 15 thang 11, chi 45 ngay trude thoi han
ngay 31 thang 12, t6i da nghi ng®:. va cam thdy c6 gi
khong 6n, nén mic di Zeckendorf di din to6i nhung toi
van goi dién thang cho dai dién céng ty bdo hiém, tu gici
thidu minh la luat su cia Goldman va hoi vé tinh hinh
chdp thudn hop déng thé nao. Va t6i dugce biét la ngay
15 thing 9, ngan hang da gui cho Zeckendorf moét 14 thu
néi ring cong ty khong déng v va néu hop doéng diéu
hanh cao 8¢ khong duge chuyén lai cho Zeckendorf vao
ngay 31 thang 12 thi ngan hang s& tuyén b8 vd ng va
chdm dut hgp déng luon.

Thong tin d6 cho toi quyén va phuong hudng xit ly véi
Zeckendorf k& tor d6. Gid t6i dd hifu né nhing diéu
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Zeckendorf néi véi toi chi la gid tao va giao dich dang
diing trudc nguy co dd v8. Quan trong hon la t6i da lat
tdy dugc viéc ong ta ¢d ¥ che ddu sy thuc déi vdi toi va
khach hang cda toi. Hién nhién 1a t6i khong thé tin éng ta
dugce nita. Toi lap titc chuyén sang tip trung thanh todn
giao dich va ldy lai 4,4 tridu d6 ma Zeckendorf hia tra.
Khi t6i théng bao cho Sol Goldman, 6ng dy dé nghi goi
ngay cho Zeckendorf va kh&n truong tri¢u tdp mot cude
hop & van phong Zeckendorf. Trong cudc hop dé,
Goldman yéu cau trd lai ngay 4 triéu d6 6ng dua cho bén
kia. Zeckendorf néi: “Sol, t6i thita nhan minh ng tién
nhung t6i khoéng cd 4 trieu d6”. Zeckendorf tudng riang
Goldman sé thod hiép nhung 6ng ta nhim. Van véi giong
nhe nhang, Goldman néi: “Bill, mic du khéng muén
nhung t0i sdn sang mit 4 tridu dé la, nhung anh biét
chuong trinh truyén hinh “Tin trong ngay” chi? Vang, t6i
nay trén truyén hinh sé ¢6 théng bao Webb & Knapp dang
bi cdo budc gian lan thuong mai. N&u chung ta khong gidi
quyét chuyén nay, toi sé di thing tu day sang vin phong
cong t6 vien. Toi s& lam cho 6ng ty anh ching con gi hét
va ¢d phi€u cia cong ty anh sé khong con gia tri nita. Anh
s&¢ khong con co hoi dé lgi dung ngudi khac nta”. Bill
Zeckendorf li€c nhin vé mit ctia Sol Goldman va quay
sang noi véi ol “George, cudi cing t6i da gip dudec ky
phung dich tha day roi, nhung t6i c6 dé nghi nay. Sol, anh
c6 muén nhan ¢6 phan hgp déng cho thué cia t61 & Toa
nha Chrysler thay vi & Graybar khong?”. Sol trd 1di: “Chdc

chin rdi, néu s6 tién d6 chap nhan duge”. Hom sau chung
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toi ky hgp déng trao d6i ndy, trong d6 ¢6 diéu khodn noéi
ring Zeckendorf khong thé nhugng ¢8 phan cia minh
trong hop déng cho thué & Toa nha Chrysler n€u khong
¢6 su dong y cda Cong ty Lazard Freres. Toéi hdi
Zeckendorf: “Anh s& lam gi néu khdng <6 dugc ngay su
déng ¢ cia Cong ty Lazard Freres?”. Zeckendorf trd loi:
“Toi sé lai trd thém cho Sol 250.000 d6 la”. Nhan thdy cach
lam nay cing khd thi, Goldman déng y. Ban c6 tudng
tuong dugc khong, lai mot 1an nita Zeckendorf khong c6
dugc sy chdp thuin cda Coéng ty Lazard Freres.

K& tit khi Goldman va Dilorenzo ti€p qudn hoat dong
cla tod nha Graybar, t6i da thido vai hgp ddng cho thué
gia cao dé ting gid tri cda tod nha. Biét th€ nén
Zeckendorf lai ti€p tuc dam phan d€ ban hop dong diéu
hanh Graybar cho mét cong ty phat trién d6 thi khic véi
gid cao hon. Ong ta néi véi Goldman 1a sé trd hét ng vao
trua ngay 31 thang 12, va 6ng ta mudn Goldman hoan cho
khodn phat 250.000 d6 la vi that hita vdi giao dich toa nha
Chrysler. Goldman déng ¥ va tdi cing dugc théng bao
moi vdn dé sé k&t thuic vao trua ngay 31 thang 12. Toi t4i
van phong Zeckendorf lic 10 gio sang ngady hém do voi
nhiem vu giao lai hgp déng chuyén nhugng toa nha
Graybar d¢€ 18y mot t0 séc cd tri gid 4,4 triéu do la cung
vdi nhitng thod thuan khac. Ngay 31 thang 12 1a thd sdu.
Céc ngan hang dong cda lic 3 gid chiéu. Nhung dén lic
d6 van khéng ¢6 gi nhiic nhich nén t6i yéu ciu luat su cda
Zeckendorf cho t6i xem td& séc da ky. Téi duge thong bao
th& nay: “Chiing t6i ¢6 ngudi ctia ngan hang & day d€ xac
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nhan séc duge ky bat ké gid nao”. Su lo ling cia toi ting
1én theo titng phut. Téi goi cho Sol Goldman va thong bao
cho éng biét chuyén gi dang xdy ra. Ong &y bao phai lay
dugc t& séc ky cho khoan ng 250.000 d6 la trong giao dich
Chrysler ngay lap titc néu khong thi vé. T6i néi lai véi
Zeckendorf va trong 10 phut téi ¢6 dudce to séc 250.000 d6
la trong tay.

T6i lai goi dién cho Goldman va 6ng &y bao: “Cho
Zeckendorf thoi gian dé€n nifa dém dé trao cho anh t&
séc ky todn bo s6 tién ching ta doi rdi anh trd lai cho
anh ta t& séc 250.000 d6 la. Nhung né€u anh ta khéng
dua, t6i mudn anh ra khéi d6”. V&i bao nhiéu nam céng .
tdc nhung t6i chua bao gid phdi d6i mit véi mét tinh
huéng day 4p luc nhu vay. Mot didu chic chin 1a toi sé
khéng bao gi¢ tin Zeckendorf hay bdt ky cdng sy nao
cia ong ta nda.

Vi d6 la dém Giao thita, nén vao khodng 6 gid tdi, toi
dd nh¢ cdng su cda minh la Ed Spivack thay mat t6i cé
mat tai lic ky séc. Toi ndi véi anh ta 1a t61 di du tiéc,
nhung néu can van c6 thé goi t6i va dan hgp déng chuyén
nhufgng géc nim trong vali cda toi dit trén ban. (Anh ban
nay khong bi€t 1a toi da bd trong tui 40 minh d€ dé phong
bat trac). T6i dua ra ba phuong dn cho anh ta: 1) Chi trao
hop déng chuyén nhugng sau khi da nhan dugc t& séc 4,4
tri¢u do la, cong vdi nhing diéu khodn da thod thuan; 2)
Khong duge an hay udng bat cit chit 1dng nao néu khong
dugc rét ra tit chai hop do minh ty md; va 3) Néu khong
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cé t3 séc vdi ding gia tri nhu th€ vao lic nia dém thi
phai rai khoi dé ngay.

Phan con lai ciia cdu chuyén dai nay dugc Ed Spivack
k& lai cho t6i nghe. Anh k&€ ring vdo nhing thdi difm
khac nhau, ngudi ta cho anh xem nhidng t& séc dugc ky
v6i nhiéu gia tri khdc nhau, nhung khong cé td séc nao
c6 ding s§ tién nhu di thod thudn. Luc 11h45 phut,
ngudi ta bdo anh di 1én ting trén d€ cho anh xem tJ séc
v3i dung khodn tién nhu viy. Ed lén ting trén va anh
lai dugc thong bao 14 chua ¢é séc va anh hay <t tam
xudng dudi nha, ho s& mang séc d&n tan noi cho anh. Khi
anh trd lai cin phdong ma anh da ngdi ¢ ting dudi thi
phét hién ra cdi cdp da bi dich chuyén. Nhin vao trong
cdp anh thdy hgp ddéng chuyén nhugng da khoéng canh
ma bay. Anh s¢ hai goi dién ngay cho tdi: “Ho luc loi va
li cda tdi va 18y hgp dong chuyén nhugng di khi t6i &
trén ting trén!”. Téi bdo anh binh tinh va néi rang vi
khong tin nén t6i di mang theo ban g6c rdi, n€u cin toi
s¢ rdi khoi bita tiec vd mang dén. Nhan vién cia
Zeckendorf da nghe trém cdu chuyén va hanh dong ngay
d€ chac tién ctia Goldman. Ho lién luc dua ra nhiing tg
séc ¢6 vé nhu da dudgc ky vdi nhiéu khodn tién khac
nhau nhung van khong phadi 1a sd tién dé. Cudi cung vao
lic 12h01 phut, ho trao cho Ed moét t& séc voi dung s6
tién dé va yeéu cdu anh giao lai hgp déng chuyén
nhuong. Ed néi voi ho rédng anh chi duge phép nhan séc
vao lic nida dém, ma gid thi dd qua gid nén anh ra vé.
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Ed di vé phia thang may thi mot cong sy cia Zeckendorf
néi vdi nhan vién diéu hanh thang mdy: “N&u d€ né
xudng, may sé& bi dudi viéc!”. Vi ho khéng d& anh di
thang may nén anh phdi di bo 13 nhip ciu thang mdi ra
dugc khoéi toa nha dé. Hém sau Zeckendorf goi dién cho
to1 va bdo: “George, Sol gip 161 thoi to rd1”. Toi bdo:“Bill,
ching t6i con gitt hgp déng day, chung t6i sé ¢6 ging
hoa gidi vdi cong ty bdo hi€m, sé kién anh va xo0d s§ anh
luén”. Anh ta bdo: “Gdp t6i tai nha riéng cua téi &
Connecticut (mot bang & déng bic My) toi sé thanh toan
moi viéc”.

Téi lam theo 1&i anh ta va anh ta cling chiu gap téi.
Ngay 5 thiang 1, t6i giao lai bdn hgp ddng chuyén
nhugng va 14y lai toan bo s6 tién k& trén. Téi k& cho ban
nghe cidu chuyén nay la d& cho ban thdy nhing nguoi
dugc goi la danh tiéng cing c6 thé dung dén nhing thd
doan nhu th€ ddy khi ho ¢6 nguy co mat mot s6 tién lon.
Cau chuyén ndy cing cho thdy sttc manh cda thong tin
trong dam phan. Nim dugc théng tin quan trong ma ddi
phuong khong mudn ban ¢é sé giup xdc minh nhing van
dé thuc t& va chi ra hudng di cho minh. Khi da phat hién
ra d8i phuong da lita minh hodc da khong tiét 16 su that
quan trong, ban s& khong con long tin & ngudi dé nia
va can st dung moi cach d€ tu bdo vé 14y minh.

C6 hai cach ndm bédt thong tin ma t6i cho ring déu <6
hitu dung cd tuy <6 hoi khdc nhau, d6 1a ndm bt thuc t&€
va ndm bdt tdm 1y ngd nhan.
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NAM BAT THUC TE

R& rang la cang ndm dugc nhidu thong tin thi dam phéan
cang tSt hon. Ai bugc vao dam phdn ma ¢6 su tim hiéu
ky ludng va ndm bat dugc thuc t& d&é hé trg cho quan
di€m cda minh sé ¢ vu thé hon ddi phuong. Bi€t nhiéu
vé d6i phuong sé din trude cude choi vi minh hidu dugce
di€m manh va diém y&u cida ké dich. Cang hiéu nhiéu vé
dich thid cang tot, tham chi ca théi quen, trinh dd hoc thic
va su nghiép cda ngudi ta. Moi théng tin lién quan dén
déi phuong mic du ¢6 thé 1a khong quan trong nhung lai
rdt cé gia tri.

Tuy vay, théng tin thuc t&€ ciing c6 thé giy hai néu
théng tin d6 khéng cé gia tri hodc khéong chinh xac. Gia
st ban dang dinh ban mot ngdi nha & Seattle va ban da
thu thap dugc mot s& thong tin vé gia cad trung binh & do
va ban két luan: “gid ban nha & Seattle dang giam,” nhung
ban diung nghi ring gid nha minh ciing gidm theo muc
gidm trong thanh phd hay khu minh &. S6 ligu dy 1a s6
li¢u trung binh théi chi khong nhat thiét phai dp dung
riéng cho ngdi nha minh. Ban cing dung sai 1am khi dam
phén lai néi v&i bén mua la gia thi trudng dang gidm, nén
t0i cling sé giam gia nha minh. S6 liéu gi cing phai phu
hop véi hoan cdnh riéng cida minh. Ngéi nha ban mudn
ban chi ndm trén mdt khu vuc trong thanh phd nén gia
trung binh trong toan thanh phg, chidng ¢6 ¥ nghia gi mic
di ¢6 thé ban nghi phai lam nhu vay mdi thuc t&.

S6 lieu thu thap dugce chi ddng tin va chinh xdc § mot
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mitc dd nhat dinh vi ¢dn phai tuy thudc vao hoan canh cu
thé. Ai ma bi€t duge nhitng ngdi nha ma ngudi ta chon dé
thute hién cude didu tra dé ra sao, c6 dién tich th& nao, hon
nifa khong ai ré 46 khach quan cida nhing s6 lieu d6 thé
nao. Ban phdi rdt cdn than khi si dung nhing théng tin
ma ban cho 1a thuc t&.

Thong tin thuyc t&€ ¢6 thé tim ki€m dugc t¥ mot s6
ngudn nhu sau:

e Kinh nghiém va kién thic bdn thin. Ban hay nhé khi
dam phin, ngudi ta thudng lay gid trung binh trén
thi truong ra dé so sianh, vi vay ban cang khéng nén
sit dung gi4 trung binh dé dam phan, bdi gia trung
binh trén thi trudong khong thé 4p dung cho mot bat
dong san cu thé nao dugc, ban phdi dua vao kinh
nghiém va kién thitc cia ban than dé dam phan.

Néu ¢6 kién thic, ban chi cidn dira vao kién thitc
cua minh la dd, khi khéng c6 kién thitc hoac chuyén
moén, ban ¢6 thé thu nhan kién thic tit nhiéu ngudn,
vi du Internet, ban luan vdi nhiing ngudi khac dé ho
tu van cho minh. Quan trong la ndm thém théng tin
thue t&€ nhung phdi bi€t cach lya chon théng tin ¢6
gia tri d€ bo sung cho kién thifc cda minh.

® Thdo luin vi cic chuyén gia bén ngodi. Khéng thé
tranh khdi nhitng lic ban giap nhitng vdn dé nim
ngoai chuyén mén clia minh, khi dy ban cin tham
khdo y ki&n ciia cac chuyén gia bén ngoai. Piéu nay
lic ndo cing ¢6 thé xdy ra trong cdc cude dam
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phan. Ban c6 thé€ trao d6i vai k& toan, luat su, c§
vin tai chinh hodc n€u cin thi trao d&i vdi nhiing
ngudi ¢é chuyén mon sdu. Ngay cd luat su ciing chi
chuyén vé mdt s§ linh vuc nao do, vi vay khi c6 van
dé ndm ngoai chuyén mon ctia minh, ho thudng ban
v@i cac luat su khac. Cho du téi van tu xem minh
la chuyén gia luat trong linh vuc bat dong sédn,
nhung toi cing khéng ngin ngai khi goi cho cac
ludt su khdc trong nhitng linh vuc ma t6i chua bao
gidh ti€p xdc. Néu t6i con chang ngai thi cac ban
cing ding nén ngai. Lic ndo cdc ban cing phai
chuin bi cho minh tu th& sin sang tim kiém cic
chuyén gia ¢6 thé giip minh trong nhitng linh visc
ndm ngoai chuyén mén cda ban.
Thdo luin vdi cic thanh vien trong nhém trude khi budc
vio dam phin. Nhiéu khi chung ta phdi dam phan véi
nhiing gidi han nhdt dinh, ¢6 thé la vi dam phan
thay cho t&8 chic, thay mit chong/vg hodc v8i mot
ngan sich c6 han. Van biét nhing han ché d6 nhung
ban ciing khéong nén bé qua nhing déng gép cua ho.
Ban cu thoai mai xin ¥ kién chi dao hay ting ngan
sach. Viéc d6 sé ning cao sy hifu bigt cla ban vé
tinh hinh thyc t& lién quan dén bdi cdnh dam phan.
Khi dam phan that bai, sai lam thudng xudt phat
ti bén ta, chit khéng phai bén dich. Vi vay can thdo
ludn véi cac thanh vién trong nhém dé tdt cd cing
quan triét trudc khi lam tran, nhu vay dam phan moi
¢é hidu qua.
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NAM BAT TAM LY NGO NHAN

Loai ki&n thifc thit hai ¢é (& tinh t& hon nhung ciing khong
kém phan quan trong trong dam phan la ndm bit tam ly
ngd nhan.

Né&u vi ti€ng tam cda ta dem lai hodc do ta danh hoa
mu ma bén kia cho rdng ta da biét trudc ho dinh néi gi
thi rdt c¢6 th€ ho sé khong ddm st dung nhiéu chién
thuat vdi ta vi cho rang nhu vay sé khéng ¢ tic dung.

Viec ndm bit tAm 1y ngd nhan - cho du la cin cd vao
thuc t& hay chi la theo nhian dinh cda ho - ciing sé dem lai
uu th& cho ta vi d6i phuong nghi rang ta da biét hét ca va
ho sé toén trong ta hon. Gid st téi bude vao cudc dam phin
c6 chi dé cho thué va néi thé nay: “Téi chua gip nhiéu
hinh thuc cho thué 1dm, nén toi s& phdi nghién citu da”.
Bén kia s@ cho rang ho chi€ém wu th&, dic bigt néu ho thuc
sy ¢6 kién thitc vé van dé dé. Nhung néu t6i noi: “Oi gidi,
t6i d3 quen véi hang chuc loai hinh cho thué réi, bdi hic
mdi vao nghé, t6i lam cho mét 6ng chi dau tu bat dong
san gidi, ngudi nghi ra dd moi hinh thitc cho thué” thi bén
kia s& nhin ban khac han.

Biéu Iy thu 1a sé chdng c6 ai vdn hdi ban vé chuyén
mon dau. Co thé sy that la toi chi cd it kién thite trong
Iinh vuc nay, nhung hi€ém khi ngudi ta hdi lai téi: “Thé
khach hang do 1a ai?” hay “Chinh xdc 6éng da dam phan
bao nhiéu hinh thitc cho thu@ rdi?”. S& di ho ngd nhan vé
chuyén moén cta t6i nhu vay la vi t6i néi ra cho ho biét
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va ho ciing ching thic mic vé van dé dé.

Ban hay luén nhd diéu ngd nhan dé cda ho vé minh va
ty tin buéc vao dam phan, tdt cd chi c6 vay. Hay la & chd
d6. Ngusti ta tu dung dem dén cho minh mot uu thé va
chi khi nao cé chuing ctf bdc lai nhian dinh dé thi ho mdi
thay d6i ngd nhan ban dau nay. N&u minh néi minh la
chuyén gia, cing c6 thé ho s tin ngay. Nhiéu khi nim bit
duge tdm 1y ngd nhan con hidu qua hon 12 ndm bat dugc
thong tin thuc t&€, nhung ban nén bi€t n&éu d6i phuong
diéu tra k§ vé trinh dd cda ban, thi rat c6 thé ban sé ddanh
méit uy tin cia minh.

C6 hai didu can nhd khi si dung phuong phap nay lam
cdng cu dam phan:

1. Khéng cin thiét phdi 6 ra minh 1& chuyén gia trong
linh vic dang dam phdn néu sy thit a nh vdy. Khi da
qua quen véi mdt thd thudt dam phan nao dé ma
bén kia dang st dung thi anh sé thay né con gia tri
hon 13 ta ndm bt dugce thong tin thuc t&. N&u trudce
day da tang dam phan véi Cong ty General Motors
thi bay gid, néu dam phan vdi Céng ty Ford Motor,
anh sé& dodn dugc cach dam phéan cda ho - sé van
la cach tu duy do théi. Cung linh vuc hoat dong tat
sé c6 chung nhitng kha niang canh tranh va thi
trudng nhat dinh, nén khi dam phan, ban c6 thé su
dung kinh nghiém trudc day - théng tin thu nap
lan truede — sao cho ¢6 10i cho minh.
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Poi khi hi€u biét nhidu vé thyc t& lai ching

giup ich gi vao thai di€m dam phan gay cdn, néu
ban mdi cin ci vao thuc t€ va s§ liéu sé ching
nhin ra am muu cda ké dich, thé& la hiéu bi&t vé
van dé thi ¢6, nhung kinh nghi¢m dam phén lai
khong. Mot ldn nita ching ta lai thdy, ndm bat
thong tin thuc t& ¢6 thé lai khong quan trong bang
nim dugc di€ém y&u cia doi phuong.
Trong dam phdn, ta rdt dé i vao kinh nghiém ciia minh,
Iy tinh hudng no so sinh vdi tinh huéng kia, nhung
nén nhd tinh hudng nay vdn c6 thé khdc tinh hudng
trufc rdt nhiéu. Ping vay, khong ai gidng ai va
cing khong phai tdt cd moi ngudi déu phdn ung
trude mot tinh hudng gidng nhau. Néu trong nam
qua, t6i da dam phan 15 hgp ddng vdi cac cong ty
phaét trién bat dong sdn va anh la ngudi thi 16 thi
rat c6 thé toi sé cho ring anh sé c6 hanh dong va
phdn dng gin gidng nhu 15 cong ty trudc.

R&t c6 thé to6i sé tu nhi: “Trong cdc lan trudce
vdi nhiing tinh hudng tuong tu thi chiéu nay ¢é tac
dung 1dm day, d€ thd xem lan nay cé con tic dung
n¥a khong”. Nhung néu tinh hudng khéng giong
nita thi sao? Ban nén nhd bao gid ciing c6 sy bién
thién trong nhiing tinh hudng tuong ty va mdi su
bi€n thién lai s& quyét dinh hanh dong va phan
uing cda ho.

Trong l4n dam phan nay, ¢6 thé anh la nguoi
ndm chic vdn dé hon 15 cong ty kia va anh c6 kha
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ning dam phan gidi hon t6i. Ci cho la lugng théng
tin toi biét vé anh cling nhiéu nhu 1a toi biét vé 15
cong ty kia di, nhung t6i sé phai chufn bi tinh than
va quan sat xem cudc thdo luan s& dién ra nhu thé
nao. Toi thdy tdt ca cac cong ty khac hau nhu chi
quan tdm dén mdt muc dich 1a “kiém dugce bao
nhiéu tién?”, nhung anh lai quan tdm nhiéu hon téi
chat lugng my thudt cda cong trinh, anh mudn tao
ra nhiing cong trinh ngoai hang cd, th& thi diéu dé
mdch bdo téi ring minh cin phdi thay d&i phong
cdch dam phan. Trong cac cudéc dam phan trudec,
cic cong ty khong quan tdm tdi manh dit ndm &
dau, ma ho chi mudn tim dude dam dat ré nhat,
mudn tién dé di nhanh nhat, ki#m duoc nhiéu loi
nhuian nhdt va khi c6 tién r6i thi dut ganh cho
nhanh khéi cAn quay lai. Vi vay d&i vdi ho, chién
luge dam phén cia toi la chd y&u noi vé tién, vi
toi biét ho tap trung vao cai do va t6i c6 thé yéu
cdu ho nhudgng bo cho minh nhidu cai khdc mién
1a t6i thuyét phuc duge ho ring ho sé ¢6 nhiéu tién
la duge.

Nhung rd rang khi dam phan vdi anh, t6i sé
phdi thuy&t phuc anh ring dia diém do phu hop
vdi v dinh cua anh ddy, lai khdp véi muc dich s
dung dat xung quanh nita va nhiing van dé khac
nhu chadt luwong khong khi, ti€ng 6n va méi trudng
déu khong cé van dé gi cad. Néu toi khong st dung
nhitng yéu t8 nay, chua chic téi da thuyét phuc
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duge anh. S& di t6i phdi thay ddi phong cach dam
phan 14 d& pha hdp véi nhu cdu ciia anh va khi
bidt anh thich gi thi t6i m&i ¢6 thé thanh cong
trong dam phéan dugc.

Trong tinh hudng nay, téi s& bit dau vdi nhiing
théng tin tong quat vé cach nghi cda ngudi phat
trién dé6i voi du n cda ho. Téi biét ring trén thuyc
té khong phdi moi cong ty déu cé chung mot cach
ti€p can dy 4n. Vi anh khong chu trong nhiéu dén
tién nén luc ddu ¢6 thé toi sé té ra hoi bsi 161 vi
nghi rdng anh ta gidng nhing ngudi khac. Dén cudi
cudc dam phan, ¢6 the toi s& hoéi: “Sao anh lai chu
trong dén thi€t k& va m§ thuat ma khong phdi la
loi nhuan?”. C6 thé anh s& noi: “Toi thdy dau tu
tién vao chat luong cong trinh hay hon ma ciing ¢6
loi hon”.

Nhu vay, cdu trd 18i cda anh gidp t6i ¢é cdch
nhin sdu sdc hon vé nhing ngudi phat tri€n du
an. Bay gid ki€n thuic chung cda toi vé nganh xay
dung lai dugce ting thém va t6i nhdn ra rang
thi€t k&€ doi khi con la dong luc 18n hon cad loi
nhuin va dé 1a mot phin trong buc tranh toan
canh cia nganh. Téi cing thay d8i duge cdch
nhin nhin trudc ddy cda minh - tic la t6i ting
dugc kién thic cda minh. Gig to6i hiu ring anh
cing quan tim d&€n loi nhudn nhung cach tiép
cin vdn dé cda anh la két hgp 1¢i nhuén véi chat
lugng codng trinh.
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Donald Trump la mét minh chitng hoan hdo cho triét
ly nay. Ai da thdy Toa thap Trump trén Dai 10 s6 5 clng
déu phai cong nhan anh khong phai 1a ngudi lam nhanh
1dy dugc. CAm giac chung khi quan sat toan bd ngdi nha
12 chdt lugng rat cao. Ban than Trump cling tham gia truc
ti€p vao thiét k&, vi anh dy bift gia tri cia toa nha phu
thudc vao thiét k& Nhing gi mang tén Trump déu phai
hao hoa, nhu Toad thip Trump chdng han, c6 thiét k&
hoanh trang nhung déng thdi ciing 1a mét du 4n dau tu
c6 lai. '

Nhu vay thong qua ciu chuyén trén, ban da hi€u thém
th& nao 1a ndm bdt tam ly doi thd. PE 1a chuyén gia vé
mo6t Iinh vie, ¢6 nhidu cich lam gidu kién thic va viéc
ndm bdt thong tin thuc t& cing nhu tim ly cda d6i thu sé
bé sung cho hi€u biét cda minh vé d6i thd, ngay cd khi
chii dé dam phan d6 da lp di lap lai qua nhidu lan. N&u
biét chi y ling nghe va chuin bi tu thé sdn sang thdo luan
vdi bén kia, ban sé& cang md rong duge kién thic cia
minh. Ai cing ¢6 thé hoc dugc mot diéu gi dé tr ngudi
khdc va ta sé bd sung kién thitc d6 khi budc vao cac cudc
dam phan k& tiép.



Chuong 8

TiNeH TRUGC NHIEU
GIAI PHAP

Linh hoat va chit dong vdi nhitng gi can
vda muon
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NE’U BAN TU EP dugc minh r&i khéi ban dam
phédn cho di 1a tam thoi hay mai mai thi diéu d6
chiing t6 ban thuc su c6 nang luc dam phan. Néi thé
khong cé nghia rdi bo ban dam phén la sang kién hay tr
phi cudc dam phan di di dén chd v6 vong. N€u da 1a vo
vong thi cling nén bd di ma chuyén sang cai khac, con bat
dong hay bé tic thi lai 13 co hoi d&€ minh tao ra mét giao
dich ¢6 tinh chat khic ¢é thé con tat hon cho ci hai bén
so vdi giao dich trude. Nguyén tic nay ¢6 thé ap dung cho
moi cudc dam phan. Cang chu déng bao nhiéuy, ta lai cang
dé& xtt 1y nhitng bdt ddng xdy ra bay nhiéu.

T6i ¢6 mot thi du d€ minh hoa cho nguyén tic nay. b6
1a khi Donald Trump dam phan d€ nhugng quyén cho
Macy’s ban bd suu tdp quan 4o nam c6 chit ky Donald J.
Trump. Macy’s 1a ¢ong ty ban 1é Idn nhdt nudc My, nén
cong ty nay nghi ring ho c6 thé dit ra diéu kien dudgc
hudng dic quyén dai ly vo diéu ki¢n.

Theo 1& thudng, ai mudn ban san phim lai chdng mudn
ban dugc nhiéu, khoéng ai mudn san phdm cia minh chi
gici han ¢ moét cong ty ban lé. Ban dau ching toi ciing
khong c6 ¥ dinh cho céng ty nao hudng dic quyén hét,
nhung khi Macy’s kién quyét doi ¢6 thod thuin ddc quyén
trong khi chiing t6i cling rdt mudn ¢4 cai sitc mua & hé
théng ban 1é cia Macy’s, nén budc long ching t6i phdi
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thay déi v dinh. Tuy vay, quan diém cia chuing t6i la dé
déc quyén, Macy’s phai dap wng mot s8 diéu kién nhu
phai bay bin hang & s6 lugng cia hang t0i thiu, phai dam
bdo ngan sach cho quing c4o san phdm va phai danh ché
trung bay sdn pham trong méi cita hang. Ching toi ciing
tranh luan rat nhiéu vé van dé chd trung bay phdi rong
bao nhiéu, hang hoa phai dat ¢ vi tri nao trong ciza hang.

Ching t6i muén ho phai ¢ sy cam k&t t8i thidu vé
khong gian, thoi gian trung bay trong ctta hang va mudén
biét ho sé& nd lyc thé nao d€ khuéch truong san phim cia
ching t6i. Macy’s rdt ngac nhién khi thdy chiing t6i dua
ra nhitng diéu kién nhu vay, ho ndi ho 1a chuyén gia ban
hang trong linh vuc nay nén khong can phai ra diéu kién.
Viéc Macy’s cam k&t nia vdi 1a tré ngai 16n cho dam
phan. Cudi cang, Trump danh quyét dinh mao hi€m trong
giao dich nay. Sau khi néi chuy@én vdi trudng phong béan
hang va Gidm déc diéu hanh cta Macy’s, anh &y ¢6 cam
gidc tin tudng hon va nghi ring ho sé tao co hdi t8i da cho
minh va anh quy&t dinh tit bé gin hét quyén kiém soat
hang hoa ctia minh,

Hai bén déu cam thdy hai long khi két thic dam phan
vi minh dd c6 cai c6 thé chdp nhan duge, mic du y dinh
ban diu da bi thay d6i. Trump rat linh hoat khi thdy n&u
cho ho doc quyén dai ly, minh sé ¢6 quyén dodi héi nhitng
cai khac. Lanh dao cong ty Macy’s cang nhan thdy gid tri
ctta vige doc quyén phan ph6i Bo suu tap mang chit ky
Donald ]. Trump va ho cling da chiu nhan nhugng.

Trong dam phéan, bao gi¥ clng 6 tré ngai khong &
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dang nay thi la dang khac. Chuyén dam phan c¢6 khi cing
giong nhu ngudi ta vé cai vach trén cat réi bdo: “Phai the
nay nay, néu khéng thi dung <6 néi chuyén hgp déng”.
Trong tinh huéng dé, ban can tim ra diéu ma hai bén ¢6
thé chdp nhan dudc d€ cudc dam phan duge linh dong
hon véi nhiéu phuong hudng khic nhau. Vi du, néu ho
bao rang thi€t bi d6 ¢6 gid 100.000 do la, khéng mic ca thi
anh noi sao? C6 thé anh déng ¥ ludn nhung anh doi phai
md rong diéu khodn thanh toan. Gia st anh dé nghj thanh
toan 20.000 do la trong vong 5 nam thi saoc? N&u ho khong
c6 ¥ dinh doi hét tién ngay, ban sé ¢6 co hoi dé thuong
lugng thoi han thanh toan. Ban ciing c6 thé thuong luong
1ai suat. C6 thé ho sé chdp nhin gidm gia, déi lai ban sé
cho ho dugc hudng mot phin lgi nhudn sau khi dua thiét
bi vao st dung, hodc ciing c6 thé sé ¢ thod thuan mdi
khac. Diéu kién 100.000 do la tién mit khéng phai la
khong thé thay d8i, nhung ban phai dé xuit ra difu kién
dam phan néu khong cé bén nao doi héi thi lam gi ¢6
tranh luan.

Vi vay, mot ngudi dam phéan gidi bao gid ciing do du
trude khi dua ra nhdng tuyén b khong thé thay doi. Vi
du, n€u ho bdo ho phéi ¢6 ngay 100.000 dé la tién madt ma
ban khing khiang chi trd 80.000 do la thi hai bén c¢6 thé
gidng co nhau cd ngay ma vin dé ciing sé khong duoc gidi
quyét, trit phi cé mot bén dé xudt cach gidi quyét khac.
Bén kia c6 thé néi: “Toi mudn 100.000 d6 la nhung anh
chua cin phai thanh toan hé&t ngay. Toi mudn sd tién do
dugc thanh todn trong ba nam”.
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Bay gio da khd quan hon, ban da ¢6 ¢d sd d€ dam
phén, ban c¢6 th& hdéi: “Tai sao lai ba nam? N&u dé trong
5 nam thi c6 phai Ahh duge lai thém khong ma khoan
tién cho vay dé van dudc bdo dam. Téi sé cho anh quyén
phdt mai tai sdn nfu mudn dé han ch€ rii ro cho anh
nhiéu nh&t”.

Trong khi dam phén, n&u d&i thi mét binh tinh - ching
han dp tng, thigu kién nhin va cao giong - thi ban cin
lam cho ho binh tinh trd lai, mdi ho ling nghe minh néi
va bi&t dau ho s& phédn ting lai tich cyc hon.

Khi bén kia cao giong ¢6 thé ta nén ha giong dé€ ho
phai chd y ldng nghe, ban c¢6 thé n6i nhe nhang ring:
“Ci nghe t6i cdi d4i, t6i nghi anh sé quan tam dén y kién
nay cua toi”.

Néu lam cho d6i phuong chiu ling nghe minh, thi ca
hai déu c6 loi vi cudc ddi thoai sé van tiép tuc va day
chinh 1a cach d€ 1am cho nhiéu cudc dam phdn cang thang
trd nén ém diu hon.

N&u hai bén khéng the vugt qua duge trd ngai, ban ¢6
thé goi ¥ dua bén thit ba vao lam trung gian hoa giai.
Nhidu khi c6 bén thit ba trung lap s& gitp hai bén vuct
qua trd ngai va doi khi gidi phdp cia bén thy ba 1d rang
va don gidn d&n muic hai bén cing khong ngd rang tai
. sao minh lai khéng nghi ra dudc. S¢ di khéng nghi ra
duoc 1a vi chinh ta gdy can trd hodc ¢ thé 1a do mot

trong hai bén qua cham chd véi y dinh ban diu cia minh,
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Khi linh hoat d€ gidi quyé&t van dé cling c6 nhiéu diéu
can ban, nhung c6 ba diéu cdn nhd la: phdi xdc dinh dugce
muc tiéu chinh, khi linh hoat cing ¢6 nhidu cach va muc
tieu phai rd rang thuc t€. Cé thé ban sé nghi t6i ggi ¥ qua
nhiéu cdch dam phan, nhung nhu t6i da néi ¢ dau cudn
sdch, diéu khé chiu ma cing hidp dan trong dam phan la
khéng bao gid c6 cach nao hoan toan ding hay hoan toan
- sai. Vdn dé trong dam phan khong gi6ng nhu cin bénh
cé thé chita duge bang thude. Cudc dam phan phie tap
nao ciing ¢6 nhiéu thi thach va sai 1dm. Né&u cich nay
khong dugc thi thit cach khac, dén khi nao ban ¢6 duge
phan tng tich cuc nhu mong dgi ti bén kia thi théi. Néu
doc xong cudn sich ndy ma ban nghi ring minh da biét
moi cdu trd 13i cho tat ¢d cdc tinh huéng dam phan thi
ban thuc su sai 1am. Tuy vdy, n€u lam theo sy chi dan
cda t6i, ban s& thiy mdi cudéc dam phan la mét bai hoc
guy va moét ngdy nao dé ban sé nhdn ra minh da trg
thanh mot chuyén gia dam phan.

XAC PINH MUC TIEU CHINH
TU NHIEU GOC pO

Nhiéu ngudi nghi muc tiéu chinh 1a vdn dé tai chinh.
Nhung ban phai hifu muc tiéu chinh 14 chiu nhan nhugng
nhing loi ich trude mét d€ ddi 14y uu thé 1au dai. Toi thiy
nhiéu ngudi chi tap trung vao van dé tai chinh - dugc bao
nhidu, mat bao nhiéu — va nhu thé la thién can.
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Dé bt diu, téi xin ndi vé muc tidu tai chinh vi day

thudng 12 trong tim cda hiu hét moi cudc dam phan.

Muc tiéu tai chinh nhin tit moi géc do

Muc tidu tai chinh ¢6 nhiéu dang chi khong chi 1a gid ca,
ngoai gid cd ra con ¢6 diéu khodn thanh toan, diéu kién
ap dat va mdi quan hé gida gia mua va hang mua. C6 thé
néi day la phin chinh trong dam phan va la phan khé
nhit d&€ dat dugc su thod hiép chdp nhan duge d6i véi cd
hai bén.

C4ch thé hign muc dich chinh c6 nhidu kifu. Vi du,
nhing ngudi mua bat dong sdn thudng tranh luin nhidu
vé gid trong khi 1& ra nén thdo luan 1a hgp déng cin ¢6
gi, hay tinh trang mai nha th& nao, hay dé ding trong nha
con si dung t6t khong, hay ting ham ¢4 bi ro ri khong,
hay cac thiét bi chi€u sang, tham di trong nha va dé dac
c6 tinh cd vao gia ban khéng? Nhing ciu trd loi déu sé
gidp ich cho ta khi thuong lugng gia.

Loi ich tiép thi trong muc dich chinh
Céac ban con nhd thod thuidn déc quyén phan phdi cho
Macy’s chit? Mdi dau Trump khong muén cho Macy’s dac

quyén do, nhung sau khi hai bén thuong lugng vé lgi ich
cla viéc ti€p thi sdn pham, thi k&t qud da vuot qua du
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ki€n ban dau cia anh va Macy's cling dugc doc quyén dai
ly sdn pham.

Thay vi gidm gia, ban c6 thé cho déi phuong mot sd
nhuong bd. Sau day la mét thi du. Mot tac gia khi dam
phan v&i nha xudt bin mudn ¢6 mot khodn tién thanh
todn trude, nhung nha xudt ban chi muén thanh toan maot
nita s6 dy, vay c6 nghia la hai ben khong dam phan duge?
Khong hé, hai bén van dam phédn, nhung tac gid da thuyét
phuc dugc nha xuat ban chip nhan lap mot quy quang
cao cho cudn sich d€ c¢6 thém thu nhap cho cd hai bén.
Nha xudt bdn dong y néu tac gia chdp nhin tham gia vao
cdc budi gidi thitu sach v6i cong chiing. Tac gid ra vé va
nghi ring nhing nhugng bo cda nha xudt bdn da vuot qua
nhitng gi 6ng mong mudn, con nha xudt ban cing thoai
man vi chi phai tra trudc mot khodn tién nhoé dé gidm bat
rui ro néu cudn sach xudt ban ra khéng ban duge.

C6 thé ti€p thi 1a mot cach dé linh hoat trong dam phan
nhu trong trudng hop trén. Trong nhiéu cudéc dam phan,
su linh hoat nay con ¢é ¥ nghia hon gia ca. Khi dam phan,
ban can luu y dén khia canh ti€p thi, ¢6 thé 1a ngudi ta
tiép thi sdn phdm cho minh hodc minh tiép thi cho ho. Ban
thd suy nghi xem ¢ giao dich ndo ma khéng ¢é khau tiép
thi? Khi chiing ta muén khdng dinh v&i d6i phuong ring
hgp tac voi ching ta sé ¢d lgi 6 nghia 1a chiing ta dang
tu ti€p thi ban than, trinh do, sy nhiét tinh cda minh? Sy
that 1a nhu vay va ban ding bao gid quén didu do. Hay
nhd khi ndo cling cin lam cong tac ti€p thi trong toan bod
qua trinh dam phan.
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CAN NHAC LOI ICH LAU DAI
VOI NHUNG HAN CHE TRUGC MAT

Nhiéu ngudi thudng c6 ¥ nghi thién cin trong dam phan
din dén cing nhdc. Gid du dam phéan vdi ngudi nao chi
quan tam dén giad cd, c6 thé ban sé kiém dugc lgi ich lau
dai hon, néu chiu nhdn nhugng gidm gia cho ho. Donald
Trump 1a ngudi rat bi€t hy sinh nhing loi ich thit y&u dé
gianh nhing hgp dong bat dong sin I6n hon. Mot thi du
phai ké dén la viéc anh mua quyén st dung khodng
khong chua ding dén cda nhing chd bat dong sin lién ké
v6i gia cao hon muc binh thudng dé xay dung toa nha
chung cu cao nhat thanh phd New York. Trump trd cho
Tiffany mét cai gid rdt cao nhung nhd ¢6 hgp ddng do,
anh lai dugc quyén mua manh d&t bén canh cda Tiffany
dé xay Toa thap Trump.

Trump bi€t cach phai lam viéc th€ nao vdi moi ngudi.
Anh chiu khé tim hiéu ngudi ta mudn gi réi cho ho nhung
tdt nhién ca hai déu phai thdy ung y. Anh la ngudi cé tim
nhin xa nén viéc anh ¢6 dugc uu the€ cing 1a didu dé hiéu.
Khi Trump gap ngudi chi ciia madnh dit k& bén Toa thap
Trump World dé dé nghi mua quyén st dung khodng
khong chua dung va thanh todn ngay bing tién mat, thi
ho déu trd 151 1a “Pdng ¥ !” va ho hai long vi da ban duoc
cai ma ho nghi sé ching bao gi¥ can hodc dung dén.
Trump cting chudn bi sdn tinh than d6i vdi nhing ngusi

nio con ngan ngai toan tinh: “Sao hin lai muén mua
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quyén sd dung khodng khong ciia minh nhj? N&u hin
dang rdt cdn thi c6 18 minh phai ra gid cao hon”. B€ ho
khéi phdi phan van, anh néi thing vdi ho ring anh sdn
sang ghi vao hop dong mic gia dé. Chi bing mot dong
tic nhé d6é ma anh di <6 dudgc quyén sd dung khodng
khong chua ding dén cida tdt c¢d cdc chd ddt trong khu
ph& ma khong cin mic ca.

Ban sé& duge nhiéu hon n&u ban bi€t danh ddi nhiing
loi ich trudc mdt nhy tién mat hay chip nhan gid cda ho
ching han dé 1dy loi ich lau dai. B6i v6i nhitng cudc dam
phan ki€u nhu vay, trudc mat ¢6 th€ ban chiu khé tén
kém thém méot chit nhung cling nén lam.

LINH HOAT - MOT CONG CU CHIEN LUJC

Linh hoat trong dam phan thudng bi ngudi ta coi la khéng
nén vi nghi ring khi can nhic d¢ chuyén sang bién phap
khac 1a ddu hiéu cda su suy y&u. Suy nghi nhu vay 1a sai
lam nhung cing rdt phd bién.

Linh hoat cting 6 thé ¢6 1gi chd, ching han khi gip
xung dot,n&u ban dé nghi thoa hiép hoidc dua ra mot cach
gidi quyét khdc thi chiing t6 ban 1a ngudi dam phan c6
kinh nghiém chit khéng phai la minh y&u thé&. Khong chiu
nhun nhuong trudc mot quan diém bdo thd chi 1a diu
hieu cho thdy ngudi dam phan d6 kém céi vi anh ta da
khong chiu tim ki€m co hdi dé cai thién dam phan. Nhing
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ngudi bdo thd va khong chiu thay d6i la nhing ngudi
khong biét cach gianh duge 1oi ich t8i da ti dam phan.

C6 nhiéu mitc dé linh hoat

Ban linh hoat d6i v6i van dé nhd khéng ¢ nghia 1a ciing
s& lam vay ddi vdi nhitng van dé 16n. Ban phdi phan biét
ranh gidi gidta nhitng van dé nhd va lon. Nén chd dong
nhin nhugng nhitng vdn d& nhd - nhung nhd chi 1a vén
dé nhé ma théi.

Nhung khi dén vidn dé I6n thi ddy mdi 1a lic ban cin
doi ho phdi ddp trd. C6 th& noi thé nay: “Toéi da nhan
nhuong cho anh gan nhu tdt cd nhing gi anh doi hdi, bay
gio dé cho cong bang, anh cling nén nhan nhugng cho t6i
mot chut”. Chién thuat nay rat cé hieu qud. Mién cudng
nhin nhugng nhing vin dé nhd dé€ rdi sau d6 yéu ciu d6i
phuong nhdn nhugng lai nhing van dé l6n. Mudn lam
dugc nhu vay, ban phdi ¢6 chuong trinh lam vigc, ligt ké
tdt cd cac van dé dinh thdo luan va sip x&p theo thi tu,
nhing vdn dé nio ¢6 thé nhan nhugng - t4t nhién 1a nhé
- dit len trudc, réi gidi quyét cac van dé doé that nhanh va
dé cho déi phudng gianh dugc hiu hét cac van dé dé. Su
linh hoat trong trudng hop nay da trd thanh wu th& cho
ban khi yéu cdu déi phuong phai nhin nhugng lai nhitng
vdn dé quan trong.

(J day t6i cAn luu ¥ mdt difm quan trong khéc la ban
phéai theo d6i qua trinh nhan nhuong cda minh d€ tinh
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diém cho méi vin dé nhan nhugng. Mot ngudi dam phén
gidi ciing phai la mot ngudi tinh diém gidi. Tinh di€ém <6
hai muc dich. Thid nhat, ta sé cdn ci vao dé dé doi ho
phdi nhan nhugng lai d6i vdi cac van dé 16n. Thut hai,
nhitng ghi chép khi nhan nhugng s& 14 cidn cd d€ ta xay
dung cac diéu khoan hop déng. Theo hudng nay, ban sé
ghi lai tat c& nhing gi ho néi, vi d6i v8i nhing cudc dam
phan dai, nhing ghi chép d6 ¢6 thé con duge dung dé
viét thu hodc thong bao gui di cho ho d& ho biét tién
trinh dam phédn da di tdi dau. Khi soan thdo hgp déng,
ban s& cin ci vao nhiing ghi chép ti mi cdn than d6 dé
tém lai thanh t4t cd diéu khodn trong hgp déng. Tat
nhién ban nén xung phong nhan soan thdo hop dong vi
nhtt t6i néi & trudc, kiém soat dugc vin ban sé& rat cé 1oi.

Nhitng chién thudt khi cin linh hoat trong dam phdn

Ban hay nhd cac vdn dé ban thdo cu thé chi 1a mot phan
trong bic tranh toan canh ma théi. Khi xdy ra bat dong
hodac gip nhitng tré ngai trong khi dam phédn la liic ban
c6 thé ap dung cac chién thuat khac nhau dé dem lai hieu
qua. S dung cac chién thuit nay s€ tao ra cam gidc nhu
ban rdt linh dong trong dam phéan nhung thuc ra ban van
chi di theo mét con dudng dé t4i dich.

Trong nhing chién thuat nady, c¢6 mot chi€n thuit da
dugc ching ta ban dén & phan trude - d6 1a nhan nhugng
nhing vdn dé nho, day 1a mét tifu xdo nhdm giup ban
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thao ting qua trinh dam phdn d€ mang lai k& qua cudi
cting nhu mong mudn.

Gid thua (The “Dead Dog on the table” Strategy)

Mot chién thuat khac 1a dua ra mét quan difém ma ta biét
chdc 1a d6i phuong sé khong chdp nhan, nhung ta vin ¢&
tinh tranh ludn d€ ho phdi chdp nhan. S4 dung chién
thudt nay, ban phai té ra cing rdn va tranh luin hét suc
quyét liet d€ sau d6 ban gid nhu xudng nudc va dua ra
phuong an khdc. Phuong an thd hai mdi thuc su 1a diéu
ban mudn nhung d8i phuong van khong biét. So vdi
phuong dan dau thi phuong an nay dé& chdp nhan hon
nhiéu va c6 thé d&i phuong sé déng y ngay. Chién thuit
- dua ra mot dé nghi kinh khing khéng thé chdp nhan
dugc dé sau d6 thay biing difu minh thuc sy mudn - dugc
goi 1a k& gia thua. Cing ¢6 th&€ néi day 1a mét hinh thuc
ap dung thuyét tuong déi. Bén kia co thé se néi: “Toi chi
chdp thuan dé xudt thi hai thoi, vi dé xudt thut nhit nghe
khung khiép qud. T6i rdt mung 1a anh da ¢6 phuong an
thay th&”. Néu ca hai phuong an khong duge chdp thuan
thi ban hay hy sinh luén ca hai chién thuat d6, nhung
viec huy bd cing cdn dude tinh vao danh sich nhidng
nhuong bo cia ta cho ddi phuong, d€ khi ban dén van dé
16n ta s& bdt ho phdi nhugng bo lai.

* Nguyén van ngudi My goi chién thuat nay la “Chién thuat

con ché chét trén ban”.
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XAC PINH MUC TIEU CHINH

Pé 1a mét ngudi gidi dam phan, trude hét phai biét md
réng dinh nghia muc tiéu chinh, biét cdch dit ra muc
tiéu, bi€t xdc dinh con dudng di dén muc tiéu va biét
tran trong k&t qua dat duge. Nhung két qud & day
khéng chi nhing con s8. Donald Trump van thudng ap
dung nguyén tic ndy trong céng viéc. Khi nio anh ciing
xdy dung cho minh mét chién luge dé bién né thanh
hién thyc. Vi du khi chuyén Khach san Commodore tan
ta xudng cdp thanh mot khach san hang nhat, chién
luge cia anh dugc xdy dung trén nhidu phuong dién
khdc nhau. Trump bi€t chic mot khdch san nhu Grand
Hyatt s8 md dudng hdéi sinh cho khu vuc xung quanh
Nha ga Trung tam va sé lam tang uy tin cda anh, ma
khi di cé tiéng la ngudi thanh ¢ong d6i véi du an khé
khidn nay sé md ra nhiéu co héi cho anh tiép cdn vdi du
an béo bd va hip din hon. Trump khéng chi nghi dén
tién khi thye hién dy dn Grand Hyatt, nhung anh vin
ki€m dugc rat nhiéu tién. Tién chi 1d mét phin trong
tdm nhin xa réong cda anh. Anh da trd thanh hiép si do
trdng (vi cttu tinh) cho thanh phé khi thyc hien mét du
an, gidi quyét dugc van dé cda tat cd cdc bén lién quan
tdi tod nha do. Céc ban nén nhd, khi xdc dinh diéu gi
la quan trong vdi minh, cliing nén xdc dinh diéu gi la

quan trong vdi ngudi khac.
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KHAI THAC TU DUY THIEN CAN -
CHI NGHI BEN TIEN CUA NHIEU NGUOI

Nhu da néi & trudc, nhiéu ngusi chi chu y dén tién bac
trong khi dam phdn, va tinh todn xem minh dugc bao
nhiéu hay mit bao nhiéu? Day la han ché, la sy thién can
& nhiéu ngudi, nhung ban hiy khéo léo khai thiac difém
y&u nay cda ho bing cach cho ho moét s& nhugng bd nhd.

Gia s toi dinh tra gia 400.000 d6 la cho mét toa nha
ma ngudi ta doi 500.000 d6 la. Toi cling biét tod nha nay
¢6 thé ¢6 gid gan dén 500.000 d6 la nhung toi sé cé mot
ki€u thuong luong d€ dudc giam gia. Gia du tinh cd t6i ¢6
mét manh dat tréng vén vin lam t6i phai dau dau vi
khong sinh 1o duge. Khéng cé hé thong thoat nudc,
khong ¢6 dudng day dién kéo dén, nén manh dat d6
khong c6 gia tri, vi vay gid hién gio rat thip. T6i da mua
mdnh dat do véi gia 10.000 46 la va da ¢é nhitng xac nhan
12 nfu dudc phat trién, manh dat nay cua toi sé ¢6 gia
60.000 do.

T6i rdt mudn ban mdnh dit d6 sém chitng nao hay
ching dy, ¢6 thé vai gid 1a 10.000 do la thoi cling dudc.
T61 dua tinh hudng nay vao trong dam phdn, nhung néu
t6i dua ra gia 410.000 d6 la, bén kia sé khong cho do la
dé nghi nghiém tic, thay vi vay toi néi: “Thay ddi thod
thudn mot chit nhé, nu anh chdp nhan gia 400.000 do
la, tdi sé cho anh moOt manh dat c6 thé xdy mot toa nha
16n ndm & mot vi tri rat dep, dad dude thim dinh ¢6 gid
tri 60.000 do la”.
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Va bay gio t6i sé thuong luong kifu nay: “Anh thay
day, tu cai gia 400.000 d6 la ban ddu téi di tra 1en 460.000
do la cong véi gia tri gia ting cia manh dat sau nay, toi
nghi nhu thé& 13 ¢6 1¢i cho anh réi”.

Trén day 1a mot thi du vé cach khai thic suy nghi thién
can, chi quan tdm dén tién bac cia d&i thd. Thuc t€ manh
dat dé khéng cé gid tri gi d61 v6i ban va ban cling vui vé
chap nhan ban né vdi gia 10.000 do la. Tdt nhién méanh
d4t d6 cing c6 kha nang sé lén gid 60.000 d6 la trong
tuwong lai, nhung tuong lai 13 bao gi%¥, ¢6 thé 1a 1 nam
nhung cing c6 th& la 10 ndm sau. V&i cich dam phan
khén ngoan nay, sy kién dinh cda ngudi ban da bi danh
lac hudng sang su lang man khi dugc s& hitu mot manh
d&t tiém ndng nhu vay. Khi dam phén, ban hay thim do
néu thiy ¢é cach nao danh lac hudng dudc doi phuong dé
¢S lgi cho minh thi hay ti€n hanh ludn.

Luén theo dudi muc tiéu chinh da ddt ra

Trong khi dam phan, ban luén phdi dat cho minh cau hoi:
“Tai sao minh dam phan? Minh can hodc muén gi t cudc
dam phan nay? Tham gia dim phédn d& cho vui? Ki€m tién
1ot vé huu sém? Ky duge hop dong minh sé doc lap tu
chua hon?”. Ai cing ¢6 muc dich chinh ctia riéng minh va
ban ding nén cho ring ai cling gidng ai. D6 ¢on 1a nhing
muc dich tritu tugng chi khong chi la nhing con sé.
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Nhiéu ngudi chi ¢6 mbi mot muc tieu chinh la tién vi déi
v@i ho nhu vay dé dém hon, nhung thuc t& ho ciing ching
hiéu muc tieu chinh cia minh 1a gi n@a.

Lai ¢6 ngudi mudn dugc ngudi ta ton kinh va goi la
nha dau tu khon ngoan, vi vy diéu ho thuc sy mudn tu
cudc dam phdn nay 1a su thita nhan dé. N&u xdc dinh
duge dé la \rnuc dich chinh cda ho thi hdy tranh thi tan
dung n6 ngay. C6 thé ban nén néi thé nay: “Téi quan tdm
t61 mén bat ddng sdn nay vi ciing gidng nhu 6ng, toi nghi
minh ¢6 mét quyét dinh ddu tu khon ngoan. T6i biét gia
tri va tiém nang sau nay cda ndé. Khi 6ng mua moén bat
dong sdn nay nhiéu ndm trudc, né dau c6 gia tri nhu
ngay nay. C6 thé thiy 1a 6ng da nhin trudc manh dit nay
sé tang gid, nhung toi nghi la 6ng danh gia muc tang do
hoi qud”.

Viéc ban thita nhan nguoi ta 1a nha dau tu khén ngoan
khong 6 nghia 1 ban nhan nhugng diéu gi cd. Nhing
ngudi mudn duge thita nhan nhu vay 6 nhiéu khd nang
s& phdn tng tich cuc, va lic nay cudc thuong luong chi
con 14 van dé ngudi ban chdp nhan ban § gid nao va ta
mudn trd ¢ gid nao.

T6i khong biét phai nhdn manh thé nao d€ ban thdy
dugc viéc khéong nén budc vao dam phan véi mot muc
dich duy nhat, vi nhu vay sé khong tranh khdi viéc ban
sé gap kho khan khi nhiing vdn dé khong luong trude xay
ra. C6 thé ¢6 nhing phuong 4n méi ma ban diu ban
khong bao gid cé thé hinh dung duge. Nhung muc tiét
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cia minh vin phdi la & két qua co thé chap nhan dugc.
Ngugc lai, nfu khi dam phan ma ban cé nhiéu cach gidi
quyét thi déi phutong sé bi cudn theo, nhat 1a khi ho khong
bigt dugc nhitng phudng dn d6 déu da duge tinh trude.
Rdt nén cho ho thiy 1a minh dang 6 ging gitip ho dat

dugc muc tidu cua minh.
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Chuong 9

CHIEN THANG BANG
TiNH KY LUAT

Sit dung S6 Dam phdn, Danh sdch Ta -
Ho, Danh sdch POST, va cdc cong cu
hoach dinh hitu dung khdc
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NHIéU NGUOI budc vao dam phan ma khéng c6 k&
hoach hay chién thuat cu thé nao hét. Nhung thuc
t€, trudc khi tién hanh dam phén, cang chuin bi k§ bao
nhiéu, cang c6 nhiéu thong tin hon vé d&i phuong nhu: lai
lich, tiéng tim cda ho, cdc vin~dé thio luin trong dam
phan va thuc hién nghién citu thi trudng, ban sé cang ¢6
uu thé.

Mot vi du, dd la cach Donald Trump dam phan hgp
déng thuc hién chuong trinh truyén hinh Ngui hoc viée.
Do hiéu duge ddi tac ma anh dam phén rat c6 hi¢u qua.
Anh bi&t mot diéu quan trong 1a nguoi phu trach sdn xudt
- Mark Burnett cdn c6 anh d€ thyc hign mot y tudng xay
dung chuong trinh. Trudc day, Burnett cling san xuit mot
chuong trinh truyén hinh c¢6 b6i canh la doi s6ng that
mang tén Ngudi vigt qua thu thdch, sau doé anh dinh ban
chuong trinh nay cho dai NBC, nhung NBC tit chdi nén
anh lai chuyén sang CBS. Khi Ngudi vupt gua thit thich duge
phat song thanh céng va cach lam chuong trinh truyén
hinh dua trén cdc cdu chuyén that hoan toan da ching
minh thanh c6ng clda né. Vi vay NBC da to ra ti€c ré, ma
ding ra ho nén nhan chuong trinh d6 ngay tit dau. Sau
khi Burnet dua ra mét y tudng khac cho mét chuong trinh
goi 1a Nguoi hoc viéc, thi ¢6 nhiéu kha niang anh s& ban
chuong trinh nay cho NBC va rdt cd thé day sé lai la mot
chuong trinh truyén hinh thanh cong.
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bBé ban Nguiri hoc viéc cho NBC, Burnett cAn mot ngudi
nhu Donald Trump xudt hién trong phim dé khan gid <6
thé nhan ra ngay. Sau khi ndm dugc nhu cdu ctia Burnett,
Donald néi: “BDugc thoi, t6i s2 1am nhung vdi diéu kién t6i
phdi la ddi tac duge chia mot nita”, Burnett dong y.

Ti€p d6, Burnett va Trump gdp lanh dao NBC va dé
xudt vdi ho chuong trinh nay. Cac cudc dam phén véi
kénh truyén hinh NBC bdt ddu. Ban dau, NBC mudn
dugec doc quyén st dung chudng trinh. Burnett va Trump
tit chéi. Cudi cung ho chdp nhin chi cho NBC ¢6 doc
quyén ¢ My va giit lai quyén phét séng chuong trinh &
cdc nudc khac trén thé gidi. Vi Burnett va Trump la déi
tdc ctia nhau va ¢ hai déu 1 nhing ngudi dam phan rat
c6 kinh nghiém, hon n@a Donald lai c¢6 quan hé rat tot
v6i lanh dao NBC nén ho da thanh cong. Burnett bi&t
NBC ghen ti vdi CBS khi kénh truyén hinh nay thanh
cOng vai Nouri vugt qua thi thich, ¢on Donald thi quen
biét nhing nhan vat ¢t can & NBC. Ho da chudn bi ky
ludng cho dam phan. Ho biét NBC da 4n han vi sai lam
16n lan trude nén ldn nay ho sé sdn sang td bé nhiing
cdi quy gid dé c6 dugc Nguwi hoc vige. Va didu quy gia
ma ho tir bd d6 chinh 1 chdp nhin d€ hai anh ban badn
quyén ra nudc ngodi.

Bin quyén si dung & nudc ngoai khong chi ¢6 quyén
s& hitu chuong trinh, ma con ¢ ca quyén sd hitu mo thic
xay dung chuong trinh vad quyén phat séng ngoai nudc
My cé tri gia hang trieu dé la. Lién minh Trump-Burnett
da ban ban quyén st dung mo thuc hay y tudng xdy dung
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chucng trinh cho ¢dc nude khac dé ho san xudt phién ban
Nguiri hoc viée theo ban sdc rieng cia minh, déng thoi ho
cing phai mua cd bd phim Ngudi hoc vigc vi phim nay
dugc quay & M§. Ban quyeén ctia bd phim khi phat song &
nudc ngoai con bao géom cd ban quyén cia nhitng hang
hod dugc st dung trong phim nhu but, 40, md c6 dong
chit “Anh di bj sa thdi” - théu trén vanh va v.v. Hop déng
thuc hién véi NBC & My 1a hgp ddng ba bén, 50% cho
NBC va 50% cho Trump va Burnett. Con ¢ ngoai nuéc My,
tdt ca 1gi nhuan déu roi vao tai Burnett va Trump.

Pay la hop dong c6 gia tri 1on d6i véi Trump. NBC da
phdi trd mot khodn tién 16n cho chuong trinh nay bao gém
cd chi phi dung chuong trinh thanh phim. Sau lan trinh
chi€u dau tién trén NBC, Burnett va Trump dugce ty do
ban san pham & nhing noi khic trén th€ gioi ma khong
phai trd bdt cit khodn tién nao cho NBC.

Toan bd y tudng trén dua vao hai thuc t&€, méot la
Donald Trump bi&t Mark Burnett cin anh va hai la,
Burnett bi€t NBC can ¢6 mot chuong trinh truyén hinh nhu
thé. Toi nghi moi chuyén sé hoan toan khac néu Ngudi viit
qua thif thich khéng thanh cong va nhu vay sé khéng c6
bén nao - phia nha dai, nha san xudt hay Donald Trump -
bigt ho sé duge gi tu Nguwri hoc vide.

Tham chi ngay ¢a trong trudng hop nhu thé nay, khi ca
hai bén déu ¢6 d6ng co dé ky hgp dong ma dam phan con
khé khian hon nhiéu ngudi tudng, vdy ma <6 nhiéu ngusi
budc vao dam phan ma khong hé ¢6 su chuédn bi. Nhing
ngudi dam phan gidi déu phai ¢é k& hoach lam viéc va
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chudn bi trudc moi tinh hudng c6 th€ x4y ra. Ban cAn tra
1&i trudc nhing cidu hoi saw:

e K& hoach cia minh s& néi nhing gi?

Minh can phédn ting th€ nao néu déi phuong cd thé
noi nhu vay?

Minh phdi néi gi néu dam phan roi vao bé tic?
Minh can chuin bi nhugng bo nhing gi?

Minh tréng ddi gi tr d&i phuong?

Minh cin dam phan vdi ai va dong co cda ho 1a gi?

Cang biét nhiéu, cang tim hiéu dudc nhiéu trudc va
trong khi dam phéan, ban cang dé ki€ém soat dau ra cudi
cing. D& ki€m soat dude dau ra, ban cin kham pha moi
nga dudng dan dén két qua mong mudn, gidng nhu 1a tim
ra dugc ¢8t truyén, c6 thé cac tinh ti€t khong dién ra ding
nhu ta nghi, nhung néu da ¢é <8t truyén (co thé trong qua
trinh dam phédn can phai sia d6i nhiéu), ta sé tién hanh
c6 bai ban ngay tit ddu. Uu thé cda viéc chudn bi ky cang
sé duge nhan lén tuy theo dBi phuong cam thay bi bat ngd
nhu thé& ndo khi ho ¢é su chudn bi tot.

CHUAN BI THE NAO

Ban ¢6 thé kigm soat duoc ti€n trinh dam phan néu 6 su
chuan bi ky hon ddi phuang. Viec chudn bi khéng khé nhu
ta tudng, nhung van nhiéu ngudi thi€u sy chudn bi khi
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bude vao dam phédn vi ngudi ta nghi van dé quéa don gidn,
thudng chi can tap trung vao gia cd va thdi gian dam phan
la di chi khong quan tdm dén nhidng van dé khac.
Nhung ho dau ¢6 hi€u trong dam phan c¢6 rat nhiéu van
dé. Duéi day la mot s8 diéu can ghi nhd khi chudn bi va
sdp xép thong tin trudc khi dam phan.

Tim hiéu vé d6i phuong

Cong viéc dau tién khi bude vio dam phén 13 tim hiéu d6i
thu la ai, lai lich th€ nao? Ho ¢6 kinh nghiém khong va
didu gi ching t& nhu vay? Ban c6 biét ai da ting dam
phan vdi ho khong va nhitng nguoi dé néi gi? Nhing
ngudi ma ban dam phan cung c6 tai tiéng gi khong?
Nhiing nguoi khiac phan nan gi vé ho?

Moi thong tin gidp ta tim higu vé d6i phuong cho du
bé ngoai ¢6 vé khong quan trong nhung vin 6 gia tri.
Pam phén thudng phii thdo ludn dén nhiéu van dé nhu:
gid ca, thoi han, ngudn tai chinh, cin va khong cin dua
nhitng diéu khodn gi vao - nhung rét cudc thyc chdt cia
moi vdn dé chét lai déu 1a do nhiing con ngudi tham gia
dam phan. Néu nhu ta hifu vé ho va dong co cia ho va
cho 1a ta da doan dung khi nghi ring ho khong bi€t gi
nhiéu vé ta di, thi 16 rang néu ¢6 sy chudn bi t6t hon ho,
ta ¢c6 thé gianh dugce nhidu loi thé hon.

Ta c6 thé tim ki€m théng tin lién quan téi d8i phuong
td nhiéu kénh khac nhau, ¢6 thé 1a ban héi nhing ngudi
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khac bi€t ho hodc da tiung dam phan vdi ho, ¢6 thé la
ban goi dién thoai cho ngudi quen ciia minh dé hdi,
“Cho t6i bi€t vé con ngudi nay di? C6 thé tin dugc
khong? Khi dam phan vdi anh ta can ap dung cach gi
thi c6 hiéu qua nhdt?”

Péng thdi ban cing cin kiém tra thong tin cd trén
Internet, Hoi Luat su (nfu ngudi dé la mot ludt su) va Uy
ban hé trd doanh nghiép (beén My cd) d& kiém tra xem ho
¢6 thong tin gi khong, hodc cu thé hon 13 néi chuyén truc
ti€p vdi ho. Trong mot s& trudng hgp, ban c6 thé ndi
chuyén v&i nhitng ngudi cd trach nhiém tham gia dam
phan d& bdo cio vdi lanh dao cda ho - vi du k€ todn, luat
su hay nhiing linh dao ¢dp thdp hon trong doanh nghigp,
hdi ho vé sé€p cla ho. S&p thudng ra quyét dinh th& nao?
Thuong quyét dinh nhanh hay cham? S&€p c6 phai xin su
ddng ¥ ciia nguodi nio khac trude khi quyét dinh khong?
Né&u biét cach hdi, ban vin ¢6 thé c6 rdt nhiéu thong tin

ma khong hé bi coi 1a toc mach.

Cdch trinh bay vin dé trong dam phin

Khi tham gia dam phdan, trudc hét ban can tim hi€u xem
cach nao thi gy duge &n tugng nhiéu nhat dé sit dung no
thuy&t phuc ho chdp nhan quan di€m cda minh. Dam
phan gidng nhu ti€p thi vay, ban cling cn danh thdi gian
va cong suc dé€ nghién cdu cich thé hién nao sé cé hiéu
quad, phdi néi sao cho lot tai va dé ngudi ta phdi dong ¥
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vdi minh. Mudn vay, ban phédi ¢6 su chuan bi dé thuyét
phuc ho rdng 1y luin cda minh cong bing va cé ly. Néu
t6i thuy€t phuc duge ho quan di€ém cua toi 1a cong bing
va ¢6 ly nghia 1a cach 1am cia t6i ¢6 higu qua va tdt nhién
moi ngudi s déu hai long vdi két qua dam phan.

Tai lieu la mot bi quyét

T61 ludn cdm thay kinh ngac vi nhiéu ngudi bude vao dam
phin ma khong dem theo gi cd va ho néi ndng cing
khong co su chuan bi. Pay 1a sai lam 1dn vi van ban la tha
can thiét dé gianh uu thé trong dam phan. N&u ban nhd
lai triét Iy vé vé chinh thdng bé ngoai - tic la cii cdm gidc
moi thd ¢é vé nhu that - chd y&u 1a dua vao nhing gi ma
ngudi ta thady hoac doc duge. N&u ban ¢6 trong tay mot
biu mau chua dién va néi véi déi phuong rang: “Cai mau
nay ching toi thuong ding dé,” thi mau cua ban dé trd
thanh “miu chudn”. N&u nhu ban lai ¢6 mot cau téng két
nhitng didu da trinh bay (c6 lgi cho ta) ghi trén dé thi
ngudi ta dé chadp nhan va tin ngay, vi ho coi d6 1a vdn bdn
gidy trdng muc den, chu khong phdi 1a nhing 101 néi
miéng. Khi dua ra mét dé nghi bing van ban, ban sé ¢6
wu th& hon hin d6i phuong vi ho chi budc vao phong vdi
mét quyén vd va mot cay viet chit khong c6 gi hon.

Ban hay dua vao cudc hop tat cd cac loai tai lidgu hd trg
cho phén trinh bay ca minh. Vi dy, vdi y dinh dinh mua
dd cho mot can phong, téi bude vao mot cita hang ndi that
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ma t6i nghi 13 gia sé rdt cao, dem theo nhing to quing
cao tif cac cua hang khac tuong tu nhung gia ré hon. Vai
nhiing tai lieu trude mat, to1 c6 thé héi ngudi ban: “Vi sao
gid cia anh lai cao th&?” d&€ gay ap luc khién anh ta phai
dua ra 13i giai thich cho muc gia dé. Cé thé ban sé ¢é uu
the hon bdi vi ddi phuong chi c6 duy nhit thong tin vé
sdn ph&m cta minh chu khéng bi€t nhié¢u hodc khong biét
gl vé gia cd cta cac ctta hang khiac dé so sanh. C6 thé
thong tin dua ra khong ¢6 gi khac véi thue t€, nhung khi

6 tai liéu, ban dé dang bdo vé quan diém cia minh hon.

CONG CU HUU iCH NHAT LA: SO DAM PHAN

C6 hai loai s6 dam phan va mdi cudn 1a mot cach dé tra
ngay dugc thong tin can thit. Loai tht nhit la S6 dam
phin ma to1 goi 1a “cudn s6 ghi chép chung” ma Donald
Trump st dung hang ngay. Mac di trong dau da nap rdt
nhidu théng tin nhung anh van can phdi ghi chép. Trong
s8, anh ghi day du tén nhiing nguoi da goi dién cho minh,
nhing ngudi minh da goi di, nhing gi da thao luan v.v.
Anh yéu cdu moét trong ba thu ky ciia minh bién soan lai
nhiing théng tin d6 va gtti dén cac thanh vien khac cin
biét trong T8 chite Trump. Téi cing su dung mot cudn s
ghi chép chung d& ghi chép tat ca cac cudc goi cua minh,
t&t cd nhing diéu minh di ban thdo, s6 dién thoai va
nhitng thong tin cdn tim hi€u thém. D6 1& cudn 58 ¢6 dinh
gay (khéng dugc dé cac td bung ra). Cudn s6 cua toi la
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cudn kinh thanh trong cong viéc va khong bao gid roi khéi
noi da dinh cida né trén ban lam viéc cda téi. N6 1a cuén
s& giup toi theo ddi nhitng gi minh da phat ngén va phan
ting cua bén kia th€ nao. V&i cach lam nay, néu ho quay
lai va néi nhing diéu mau thuldn véi trude dé, toi 6 thé
tim lai nhing ghi chép ctia minh dé phan bién. Cudn s8
cling gidp toi theo d6i xem nhitng gi minh noéi ra ¢é hiéu
qua hay khong. N6 con kich thich tri ndo d& toi nhd lai
nhiing gi dién ra trong dam phan.

Pon gidn hon, cudn s ghi chép chung cda ban ciing ¢
thé 1a modt notepad {cudn sG tay ¢6 ngay xodn, duc 16),
index card (mot hop cac miéng gidy tring nhdé /card
khong hodc ¢6 mau d€ ghi lai cic mdu théng tin), may
tinh, hodc PDA (Personal Digital Assistant - thiét bi trg
gitip cd nhan ky thuat s& - tdc 1a may tinh bd tii), nhung
mién 14 phdi gin véi hé théng luu trit d€ c6 thé 1ay ra
duge thong tin quan trong cang nhanh cang tot. D& cuén
s@ ghi chép chung trd thanh ¢éng cu ¢6 hi¢u qua, ching
ta phéi thudng xuyén cap nhat. Mdi ban xem mot cudn S6
dam phan danh riéng cho mét giao dich cu thé.

S6 dam phin la danh sich nhiing viéc phdi lam, la
phuong tién sdp xép cong viéc

Bi quyét dé lap mot cudn s6 dam phéan ¢é higu qud thuc
si la ghi chép can than mei vdn dé, gdm 6 cac phuong

an dam phan, s& dién thoai, dia chi va cac thong tin lién
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quan. Nhu vay moi van dé trong hop déng sé tap trung
mdt chd. Luu v, s6 dam phan cang dﬁy dd, ban sé dam
phan cang ¢6 hiéu qua. Xin hiy xem mot thi du vé s6 dam
phan trong ph?m dong khung & trang 186, 187.

Vi du nay 1a mét giao dich tuong d6i don gian. Néu
cudc dam phén lién quan tdi nhiéu phién hop, nhiéu ngay,
nhiéu dia diém va nhiéu ngudi thi nhat thiét phdi lap ra
danh sach. Tdt c¢d cac vdn dé dé ngd trong thdo luan phai
ghi chép vao sd dam phéan ciing véi cac giai phap dy kién.
Nhing thong tin méi va can thiét ¢6 duge ¢in ghi vao
cung vdi nhan xét cia minh vé danh hudng cda né t6i dam
phan hay nhu k¢ thuat dam phédn cling can ghi vao. S8
dam phan nén ¢6 mot bi€u lam viéc cho ting phién hop,
ddi vdi cdc cude dam phan quy mé 16n, cdn ¢ chuong
trinh lam viéc cho ca qua trinh dam phan, bao gdm nhiéu
cudc hop, trong nhiéu ngay hoic nhiéu tudn va tham chi
cd nhiéu thang. Bam phan cang phuc tap cang cin phai
c6 mot s6 dam phéan ghi chép 6 higu qua va khoa hoc.

Luu git mot cudn s8 dam phan chi ti€t méit nhiéu thot
gian, cong stc va chdt xdm, nhung ban nén xem dé la
théi quen trong cong vigc. Dua vao s§ dam phan ban sé
bi&t khi nao thi phéi ra quyét dinh ngimng dam phdn hay
chuyén sang dam phédn cac vidn dé khac. Khi dam phan
trd lai vé& mot chd dé cu thé, ban sé nhé dudce chinh xac
lan trude da dong lai & dau. Néu vi ly do nao do phai
giao trach nhiém dam phan cho ngudi khac, ho cling co
thé ti€p quin dugc van dé ma khong 18 mat nhip. Trong
cong viéc c6 rat nhidu cudc dam phan c6 nhiéu diém
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File: S& 2001 - 102
Khich hang:
Vin dé:

Bén thué:
Ludt su bén thué:

Méi gidi:

Dia chi:

Biéu khodn cho thué:

Nhitmg viéc da lIam:
Ngay 1 thang 5:

Ngay 6 thang 5:

Ngay 7 thang 5:

DonaldTrump

Hop déng thué ting 29, s6 40 Phd
Wall

Jon Smith LLC

jon Pappas 462 Dai 10 Lexington.
NYC 10144,

bién thoai (212) 234-5678. Fax
{212) 356 - 7890

Neil Jones CBRE. Dién thoai (212)
333-3333. Fax (212) 555 - 5555

100 Pai 1o Cong vién (Park), NYC,
NY 1008

Xem thu ngay 26 thang 4 nam
2006 ciia bén moi gidi gui kém

Chuan bi du thdo hgp ddng cho thué
lan diu va gui hai ban cho Pappas.
Nhan duge nhan xét cia Pappas. Can
xem lai.

Xem nhdn xét cua Pappas. Cdc diém

can thao luan:

Mudn thué 15 nam, chi chdp nhan
10 ndm.

Mudn mién tién thué trong 6
thing, chit khong phai 4 thang (dé
ngd thao luan)

N6i rang diéu khodn tai chinh déi
vdi bén thué cdn bd di yéu cau dat
cuge. {Yéu cau vin phong CFO /
gidm ddc tai chinh kiém tra lai).
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Ngay 8 thang 5:

Ngay 9 thing 5:

Ngay 10 thang 5:

Ngay 11 thang 5:

Ngay 12 thang 5:

Ngay 13 thdng 5:

Soan lai hgp déng thué va gui cho
Pappas dé& xem fai véi danh sach
nhiing diéu khoan bi bac bé.

Pappas goi dién thoai d&n nbi ring
con ¢6 mot 56 didu khodn dé ngd
thao luan. Triéu tap hop lic 2 gid
chiéu tai vin phong cua minh ngay
10 thdng 5.

Gip Pappas, lam viéc d& dang, kién
quyét git thai han hgp déng 15 nam.
Minh di dé xudt thdi han 10 ndm véi
phuong dn 5 ndm tinh.theo gid thué
thi truong. Thio ludn vé dat coc, cdn
ctt vao bdo cao cda gidm doc tai
chinh, chiing ta nhat tri dat coc 3
thang. T4t cd cdc van dé khac déu
dugc gidi quyét.

Pappas goi va néi khach hang déng y
vGi tat cd cac didu kién. Mudn <6 ban
thdo hgp déng lan cudi.

Guii ban thdo cudi cung di, yéu cdu
thite hién va chuyén séc cang sém
cang tot.

Nhéan hgp dong thué da ky va séc.
Chuin bi hd so hgp déng thué va
trinh len Donald J. Trump dé thong
qua va ky. Hop déng da ky va gui
ban copy cho Pappas cing vdi thu
cadm on.

187




DAM PHAN THEO PHONG CACH TRUMP

gidng nhau nhung cac diéu khodn va hinh thic lai khac.
Cho di ¢6 nhd gidi dé€n d4u thi ban cing khong trinh
khéi 1an 16n gida cac cudc dam phan vdi nhau bdi vi
ching tuong ty nhau va nhu vay 1a nguy hiém. Khi toi
lam c6 van cho Goldman & Dilorenzo, bdn than téi da
dam phan va ky k&t 702 giao dich bat déng san trong 10
nam, Néu toi khong c6 cong nghé 14p s6 dam phan thi
cd 1& toi da rdi tung r6i ma va da khong thé lam viéc ¢6
hiéu qtié;

S6' theo doi cic vin dé can dam phin

Ban nén si dung s6 dam phan d& theo d&i nhing van dé
cin dam phan, bao gém (1) nhiing gi da nhat tri (2) nhiing
gl can thdo luan thém va gidi quyét. Can ¢ vao do, ban
c6 th€ s3p x€p va theo ddi dugc tién trinh dam phan. Cé
thé c6 hang chuc van dé nhd cin ban dén va néu khong
c6 cudn s6 nay ban sé kho theo doi duge.

Nhu vy nhd ¢6 cudn s6 dam phan, ban ¢é thé kiém
tra dugc nhing 151 bén kia da néi. Vi dy, ngudi ban nha
c6 thé noi: “To6i da thay cadi mai mdi,” ban viét ngay vao
s& la ong ta da thay mai d€ tién sau nay kifm tra xem c6
ding vay khéng. Trong qua trinh dam phan sé c¢6 nhiéu
cdu tuyén bd hodc cdu néi minh can ki€m tra. N&u ban
ghi chép day du tat cd nhing cdu ndi dé theo dang mot
danh sach nhing viéc cdn lam, thi ban c6 thé s& ki€m tra
dugc sau.
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Danh sich Ta - Ho

Viéc lap mot danh sadch ghi chép nhiing viéc da lam dugc
1a rdt c6 ich, vi vay téi thudng lap moét danh sach nhing
van dé dang hodc sé dugc thdo luan dé tong két xem mdi
bén dat dugc nhitng gi. Téi goi do la danh sach “Ta - Ho”.
Khi viét ra t6i sé xac dinh dugc nhing phin nao la phan
dad hodc vin dang tranh luan, réi t6i uu tién nhing van dé
nao chua dugc giai quyét can dugc giai quyét trude, van
dé nao can giai quy&t ngay, vdn dé nao cé nguy cd lam
tan v& cudc dam phan, van dé nao can thio luan thém, va
van dé nao can thod hiép?

Vi du, t6i mudn ky két duge hdp dong trong 6 thang
nhung bén kia mudn ky trong 30 ngay. Day ¢6 thé la vin
dé tranh cii cang thdng cin gidi quyét trude khi di dén su
thdng nhat cudi cing, déng thoi day cling 1a wu tién cho
¢& bén toi va bén ho.

Néu danh sach cia t6i xac dinh ditge moi van dé& thao
luan thi rdt c6 thé van dé sé dé dang duge gidi quyét hon.
Ban c6 thé lya chon nhitng thdi difm khac nhau dé€ thdo
luan céc van dé trong danh sach do va hiy héi bén kia:
“Thé da phdi la tdt cd nhing gi anh muén chua? N&u
ching ta gidi quyé&t xong nhitng vdn dé nay, thi coi nhu
thoa thuan xong chu?”.

T6i xin dua ra mot tinh hudng d€ chiing ta tranh luan.
Gid st d6i phuong nhat tri vdi tat cd cac van dé thio luan
trong dam phan, nhung sau do, ho lai ti€p tuc dua ra vdn
dé mdi, vi ho mudn thay di pham vi dam phan. Lic nay
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danh sach “Ta - Ho” khong cdn gia tri nita, nhung ban ¢é
thé noi: “Dyi chiit, toi nght anh da nhat tri vdi tdi moi van
dé da duoc hai bén dua ra va téng hgp trong danh sich
nay. Vay thi nhitng vin dé nay & dau ra th&?”. C6 thé ta
khong lam gi dudgc ho, nhung it nhat ho cing phai gidi
thich va tit nhién, ho ¢6 thé s& cdm thdy ngai khi 1am
vay. Doi phuong ¢6 thé di quén mdt hai vdn dé nhd
nhung vi tdt cd moi vdn dé da dugc hai bén dé cap trong
danh sdch nén ho cing khé ma dua thém vao dugc nhitng
van dé mai. Trude khi thdo ludn theo danh sach nay, hay
dat cdu hdi: “Néu ching ta gidi quyét tdt ca nhdng vén
dé trong danh sach nay rdi thi litu c6 ky duge hop dong
khong?”. Néu cau tra 1di la: “Khong” thi danh sach dé con
thi€u cdi gi. N&€u cau tra lai la: “Cé” thi ban hay dat ra uu
tién cho nhitng vdn dé minh mudn thio luan. Trong cudn
s6 dam phan ciing cin phdi néu rd cdc hinh thuc sé thao
ludn cac van dé nay.

S& dam phdn con phdi ¢6 mft danh sich nhiing diéu
minh mudn dat dupc tiy cubc dam phin nay.

Danh siach doé phai néu tdt ca nhitng gi ta mong mudn dat
duge, khong nhat thidt la da ¢6 hay chua. Néu t6i mudn
ky hgp déng trong 6 thang va ho mudn ky trong 30 ngay,
nhu vdy chiing t6i chua gidi quyét duge van dé nay, vi
vay danh sach nhing diéu mong mudn cda t6i phdi dua
moét didu mdi vao la: “Cé thé t6i sé gidm xudng 4 thang
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cho d6i phuong né€u nhu khoan thanh todn trudc cda ho
trd nhiéu hon”.

Céch lam trén chi ¢6 tac dung d&i v6i nhing van dé
kha thi. Puong nhién ta sé khong thé ¢6 dugc tat cd nhiing
diéu ta mudn mic da vay, ban cling nén coi doé la su
nhuong bd cho bén kia vi vay danh sach nhitng diéu mong
mudn cé tic dung vu tién nhing vdn dé cidn dam phan.

Pam phin theo bén chit POST

Trude khi budc vao dam phéan, ban than ban va nhing
thanh vién khac trong nhém dam phén cida ban can nhé
bén chi POST.

POST la viét tdt cda bén ti Persons (con ngudi),
Objectives (muc tiéu), Strategies {chién lugc) va Tactics
(chién thuat). 56 dam phan cda ban can dé cap tdi tat ca
cdc van dé nay va hoan thién trudc khi bat diu budc vao
ban dam phén.

Con ngudi

Trude khi dam phén, can phai biét ai sé ¢6 mit, ho ¢6 vai
trd gi va c6 quyén han tdi mic do nao, ho sé dugc gi tir’
giao dich nay? Nhitng ngudi khong xdc dinh dugc chinh
la nhitng nguoi ¢6 mdt nhung khong dam phan va ta
khong biét ho 13 ai va ho s& c6 vai tro gi. Rat ¢6 thé ho a
ngudi ¢6 quyén dua quyét dinh va néu diéu d6 la that thi
ban cin dam phan thdng vdi ho.
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Gid su khi cé6 nguoi mdi budc vao phong, ban mudn
bigt ho 1a ai nhung khong mudn té ra tho 13, ban ¢6 thé
néi: “Rat ming duge gip anh, anh lam gi & cong ty thé?
Anh ¢6 vai trd nhu th€ nao trong cudc dam phdn nay?”
Néu ho néi cho ta bi€t ho tham du dam phan dé vé tu
van cho ngudi khac, ban ¢6 thé néi: “®, hoa ra anh 14 ¢&
van &, th& linh vuc chuyén moén cda anh 1a gi vay? Anh
da tham gia nhiéu cudéc dam phan nhu thé nay chua?”
 Ban nén to thai dd quan tdm va than thién thi ban sé cé
dugce théng tin minh mudn. Vi du néu ngusi dé néi: “Toi
& day la d€ xem ngudi ta ¢6 chi vugt ngan sach khong”,
nghia 1a ngudi nay 1a ¢4 vdn tai chinh. Ban héi: “Chi du
tri ngdn sach hay ai? Chi can nhic cdc diéu khodn tai
chinh theo cach nao?”. Luc nay t6i sé thdo luan vdn dé
tai chinh nay vdi ngudi do, bift dau toi sé kham pha ra
nhiing gidi han hay han ché nao d6 ma trudc d6 minh
chua duge biét. Ngoai viéc bi€t dugc vai trd cua nhang
ngudi tham gia dam phdn, t6i con ghi chép dugc nhing
diéu khédc vé titng ngudi mot, cd nhiing ngudi phia bén
t61 va ben ho. Néu ¢6 ai trong nhém chiing t6i hdp tdp
dua ra clu trd 1di, thi t61 s& ngdn lai va yéu cau khéng
dua ra y kién chiing nao toi yéu cidu. Néu ngudi dé thich
thé hién minh, t6i s& néi cho ho bi€t ho chi la cau thi va
nén biét toi la hudn luyén vién nén t6i sé 1a ngudi quyét
dinh cudc chai. Téi cling sé ghi lai nhiing gi quan sat
duge tu d6i phuong va toi s&€ nhin dinh chidc chin luat

su cia ho sé& ¢6 mit & d6 dé tu v&An vé phdp luat va co
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thé c6 vdn kinh doanh s& khéng ¢6 ¢ dé (diéu nay can

phai ki€ém tra trong qua trinh dam phan).

Muc tiéu

Trudc khi budc vao dam phan, ban cdn phai xac dinh
duge muc dich. P& xdc dinh diung muc dich cdn phai
hi€u muc dich cda minh la gi, phdi danh gid dugc né khé
hay dé, ¢6 kha thi hay khong. Gid st t6i dang thuong
lugng mua nha. Té6i cé dinh mua ng6i nha dé ngay trong
lan gdp nay khong? Khong. Thim do da. Toi mudn tim
hi€u ngo6i nha do cé dui hdp dan cho t61 dam phan tiép
hay khéng. Téi chi mudn ¢é théng tin ban dau, vay thoi.
T61 can biét ngudi ma téi dang dam phan cé phdi la
ngudi lam an chan chinh khéng, ¢6 thé tin dugc khong
va thoai mdi hop tdac khong. Muc dich dé méi goi la muc
dich dang gid.

T&t nhién t6i sé khéng néi cho ngudi ban nha dé biét
to1 sé khong ky hgp déng mua nha vao hdm doé. Toi sé té
ra thd o va sé khong tiét 16 ¥ dinh cia minh. N&u toi tiét
16 ¥ dinh mua qud sdm, thi rat ¢ thé toi sé khong mua
dudc véi cai gid ung y nhat. Vi vay t6i van budc vao dam
phan va thé hién minh cling rdt quan tim dén viéc mua
ngdi nha nay. Muc tiéu cua t6i doi véi cude gdp nay
khong phéi la mua ma chi d€ khing dinh lai minh ¢é dinh
mua khong va ¢6 nén bé ra thoi gian va tién bac d€ dam
phan tiép khong.

C6 thé td1 sé phat hién ra minh sé gap vdn dé khi lam
an v8i ngudi nay. Nhu vdy qua cudc gdp nay téi da dat
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dudc muc tiéu cua minh la bé qua ngudi ban nha dé hoac
ngodi nha d6 dé khong bi mat tién. '

Ban hay hinh dung diéu gi s& xdy ra né€u toi budc vao
dam phan ma khong ¢6 muc tiéu ré rang (khong phai cé
¥ nhung nhiéu ngudi budc vao dam phan 1a nhu vay).
Trong trudng hdp do, diéu gi cing c6 thé xdy ra. Anh da
nhin thdy nhing ngudi di siéu thi “chi d€ ngdm” nrhung
rdi cudi cung lai mua mot céi tivi man hinh to tudng hay
mot chiéc xe réi d6? Néu ho chi dinh di khdo gia véi y
dinh 1a s& quyét dinh trong lin gip sau, thé thi vi sao ho
lai mua? Vi ho budc vao cudc gdp khéng cé6 muc tiéu ro
rang va khong thé kiém soat dugc dau ra cudi cung.

Chién lugc

Ban nén lap k€ hoach trudc dé bist 16 phai st dung chién
luge dam phan nao. Chién luge tic la quyét dinh minh s&
xudt hién nhu th€ nao, vdi thai do ra sao, quan diém thé&
nao - hao hing, budn chin hay nhiét tinh. V&i mot khong
khi s6i dong, ta khong nén to ra thd o ma bit dau dam
phan v6i cdu néi: “Toi san sang trd gida hon nhdng ngudi
khac”. C6 thé la minh khéng sin sang lam diéu d6, nhung
dé la chién thuat d€ thuyét phuc d8i phuong nghe minh.
Néu biét ¢6 nhiéu muc gid da dudc duva ra d&i vdi ngoi
nha dé thi ban phai thé hién cho ngudi ta thdy minh la
ngudi cay ¢ mua nhit. Sy that cé thé ta chua sdn sing
trd gid cao hon nguoi khac, nhung vi van trong dam phdn
nén ta mudn ho thdy ta 14 ngudi cé ¥ dinh nghiém tic
nhat khi dam phan.
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Mot chién luge khdc thuong duge goi la “vita ddm
vita xoa”, tuc 1a mot ngudi trong s6 quan ta té thai dé
mudn hgp tdc, con ngudi kia lai bdt hgp tic. Mot dang
bign thdi cia chi€n luge nay 1a doi vai cho nhau trong
cac giai doan dam phdn khac nhau. Theo kich ban dé,
d&i phudng sé khéng biét ai la ngudi c6 quyén quyét
dinh thye sy. M6t ddc di€ém cia ngudi dam phan gidi la
khé c6 thé dodn trudc suy nghi cia ho. Piéu nay khién
ddi phuong ling ting khi ho cd gdng xay dung chién
Iuge dam phan hiéu qua.

Mot vai dién nida ma hai ngudi cé thé cung dién la mot
ngudi sé néi nhidu va ngudi kia néi rat it ma chi tap trung
ghi. Bdc biét trong cdc tinh huéng mua béan, cic nha dam
phin thuong mang theo moét vai ngudi. Cé6 mot trudng
hgp thé€ nay. Giam d8c mot cong ty ching khoan do bat
déng v3i mot cong ty lien két, da dat lénh mua cda ho
thanh lénh ban, gay ra thua 16 hang médy nghin d6 la va
sai s6t d6 hoan toan la cia cong ty lien két, Giam ddc
cong ty méi gidi ching khoan t&i hin cong ty lien két dé
thuong lugng gidi quyét van dé. Ong ta mang theo k& toan
va din: “Anh hay mic mot bd veston mau xam, thit ca
vat ct, khong duge cudi hay néi gi ca. Khi bit tay thi long
tay thoi. Mang theo mdt cudn s6 ghi chép luat su thudng
ding va mot cay viét, khong mang theo gi khac. Quan
trong nhat la khi ndo dng ta noi thi minh viét”.

Rat chdc chan, chién thuat nay da phat huy tic dung,
khién lanh dao cong ty lién k&t kia rat lo ling va cdm thay
nhu minh sdp dinh vao mot vu kién. D€ tranh xdy ra cai
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ma ong ta tudng tuong ra la mot vy kién tung tén kém,
giam d6c cong ty lien két da déng y boi thudng. Ngudi
ngdi ghi chép kia chinh 1a mot va khi sdc bén, vi su ¢co
mat cda anh ta da lam cho d&i phuong phai lo sg. Lanh
dao cong ty lien két cé 1é da dat cdu hoéi: “Anh ta 1a ai va
vi sao anh ta lai ghi chép?”. Nhung thudng ngudi ta khong
hdi va néu ¢é hdi thi cing dé xi xod v4i mot cau trd 101
lap liém.

Khi tham gia dam phan, t61 khong bao gio lam viéc
truc ti€p vai ngudi ghi chép, nhung téi van phai biét la 6
ngudi ghi chép ngdi ¢ d6 va tit cd nhiing didu ndi ra déu
duoc ghi lai. Tuy nhién t6i s& van héi nguoi dé la ai va
tai sao lai cAn phai ghi chép chi tiét dén vay.

Chién thuat

Chién thudt 1a quyét dinh viéc ai sé lam gi d& thuc hién
mot chién Iuge. Al sé 1a ngudi néi va ai sé la ngudi ghi?
Ai s& ddm, ai sé xoa? Can phai lap chién lugce cho viec s
dung chi&n thuat. Gia si chién luge ma mot cdp v chong
quyét dinh st dung 1a “dam va xoa”. Hiy xem chién thuat
thuc hign chi€n luge dé thé ndo. Vg néi: “Anh oi, em nghi
day la ng6i nha dep, em dang tudng tugng rang minh sé
song trong do thé nao”, va chong noéi: “Anh khong nghi
lai dep dén th€ ma qua dat nia. Chuing téi khong dinh bé
tién ra mua vdi cai gid anh thach dau, téi nghi ngdi nha
nay qua dit”. Vg thi té ra rat hao hic mua nhung chéng
lai phan bac hodc im ling. Ngudi ban nha hay dai ly cda
nguoi ban nha hi€u ring dé 1a lic can phai thuyét phuc
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ngudi chdng. Pai ly sé tap trung vao ngudi chong. DE
thuy&t phuc duge ngudi chdng cing dau, c6 thé dai ly sé
phdi dua ra mot s6 nhugng bd - ¢6 thé 1a gia, hay chiu
thanh todn nhiing chi phi phu khac cing v6i phi thim
dinh, hodc cé thé bigu vai vat dung hodc ndi that trong
nh&. C6 v6 s6 nhifng thit ma dai ly c6 thé nghi ra dé lam
cho giao dich hdp din hon. Trong trudng hop nay, ngudi
chéng - ndy gi¢ vin im ling - ¢ thé lam thay doi dugce
giao dich mét cach ¢6 1gi cho minh va c6 thé s& nhan duge
mot 88 nhan nhuong, va lam nhu vay sé c¢6 higu qud hon
la yeu ciu thang ho nhan nhugng cho minh. Hai ké quan
ta ¢6 thé tung hitng cho nhau theo ciach dé d€ gianh duge
uu the trong dam phan. Nhung phai lam dung cach, néu
di qua xa dén do bdn cot bén kia thi dam phan ¢6 thé bi
tri hoan hodc chdm diit han.

Kifim BIEM LAI TUNG BUOI PAM PHAN
NGAY KHI KET THUC

Ngay sau mdi budi dam phan hay mot cudc ndi chuyen
dién thoai, ban nén ra sodt lai két qua vdi nhing ngudi
trong nhom dam phéan cdia minh. Phii lam ngay khi van
con nhd va ghi lai nhitng gi dién ra vao s6 dam phan, ghi
tdt cd va luu ¥ nhiing vdn dé quan trong. Co thong tin gi
mdi xudt hien khong? Quan difm dam phan nao da bi
thay d&i va vi sao thay d6i? Néu gap phai ap lyc nao dé,
thi dau 6c¢ ban s& quén ngay va nhing gi da dién ra trong
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budi dam phan sé di vao ¢6i xua ludn.

Viec kiém diém c6 y nghia dic biét quan trong, nhat 1a

khi 1an sau ta sé lai gap phdi nhiing loai tinh hudng tuong
tu. N&u khong ghi lai, ban sé& bi nham lan va nhd sai. Hay

dét ra cdc cau hoi trong qua trinh ra sodt lai:

Muc tiéu cd dat duge khong? Neu khong thi nguyén
nhantai sao? Vi sao ta khéng dat dugc cdi ta mudn?
Hay nhd cadu cham ngdn nay: “Néu khéng biét ta
dang di dau thi con dudng nao ciing sé dan ta tdi
dé”. Khi dat ra trudc muc tiéu, ban sé c6 co sd dé
danh gid két qua thuc hién cia minh. Va khi khéng
dat muc tieu thi ta s& rit kinh nghiém tw d6 dé€ lan
sau lam t&t hon.

Cdi gi t0t, cii gl khong? Cal gi truc trac? Cai gi ta lam
¢6 hieu qua, cai gi khong? Ta c¢é thé lam gi khac dé
dat dugc két qua tot hon khong? Ta nén lam gi
trude khi vao budi dam phén t&i? Tién do ¢6 dude
kifm sodt khong? C6 nhiéu diéu cdn nit ra t
nhitng sai lam dd mdc phdi va ¢ thé si dung
nhitng bai hoc dé dé khidc phuc nhing sai dm
tuong tu trong cac budi dam phan tdi. Diéu nay rdt
c6 y nghia d6i vdi nhing ai muén nang cao ban
than minh, k& ca trong nhitng tinh hudng doi
thudng khac. Ban thdo véi nhitng ngudi trong nhom
ciing tham gia dam phan va ti€p thu quan diém cda
ho cho du 14 quan difm d6 c6 thé khac vdi minh.
Néu ban da chét néi néng vi mét cdu néi cia d6i
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phuong, thi ban can nghe cic déng nghiép cia minh
phé binh vé thai do dé d& lan sau ta s& khong phan
ung nhu vay nita.

Nén thay do6i nhimg dodn dinh ban dau nhu thé nao?
Trudc khi tién hanh dam phan, ban hay dua ra mét
s& doan dinh nao d6, nhung hay chu dong thay déi
hodc loai bd sau mbi budi dam phén, tifc 1a budc
vao dam phan vdi suy nghi thé nay nhung budc ra
khdi dam phan véi suy nghi khac. Vi du, trudc khi
dam phén, t6i dodn bén kia s& linh hoat va ¢ thé
giam gia. Nhung sau khi dam phdn, tdi nhin thay
ngudi ban khéng mudn mic ca gia vi nhing 1y do
cda anh ta dua ra. Nhu vay doan dinh ban dau cda
t6i phdi thay d6i. N€u toi ti€p nhan suy nghi mdi
t6i phdi dua ra dugc moét doan dinh mdi. Hay nho
ring doan dinh khong phdi thyc t&, ma chi 1a nhing
diéu ta dy dinh sé xdy ra. Nhung doan dinh la xuft
phéat diém. Ban cin dua ra nhiéu doan dinh d€ lam
cho quéd trinh dam phan dién ra trdi chdy, nhung
cling ciAn don nhan <o hoi thay dSi nhing doan
dinh dé khi ¢é thém théng tin. Gay go nhdt la ban
van tiép tuc dam phdn véi nhing doan dinh sai
lam. Moi su doan dinh déu phai duge kifm chiing
thudng xuyén. Néu mudn tré thanh mot nha dam
phan thanh cong theo phong cach Trump, ban phai
linh hoat va phai ¢6 kha nang thay d6i nhing doan
dinh ban diu khi ¢é thém théng tin.
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Cin sip xép va tinh todn thoi gian cho budi dam phdn
ti€p theo nhu thé nio? Néu ngudi ban néi: “T6i can
ket thiic giao dich nay trong 3 ngay, néu khong toi
sé phdi dam phan véi ngudi khac,” thi ban can xac
minh vi sao ho phai dam phan nhanh nhu vay hay
12 ho chi mudn gay ap luc cho minh théi. Piéu gi
s& xay ra? Néu ban chdp nhan khung thoi gian nay
thi ban sé phai k&t thuc giao dich theo tién d6 do,
nhung ban co thé st dung diéu d6 mot cach <6 gi
cho minh, bang cach trd 1oi: “Hu, khong ¢6 ai c6
thé dam phdn nhanh nhu t6i dau. Téi ¢ tién, nha
bang cia toi dang chd kia. Téi ¢é tai khoan trong
ngan hang nén ¢o6 thé thanh todn ngay cho anh tit
cd bing tién mat. Toi sé yéu cau luat su cda toi goi
cho luit su clia anh ngay hém nay. T6i sé soan hap
déng dé anh xem”. Du 1a th€ nao ban cing cin
phédi lam cho tinh hudng dé trd thanh cé lgi cho
minh. Vi ngudi ban can k&t thic dam phan nhanh,
nén rat cé thé sé dé ban ty soan thdo hgp déng va
thé 1a ban lai ¢6 cd hoi d€ soan thdo mét hop dong
theo cdi cach ¢é lgi cho minh nhdt. Nhu vay ban da
bién dugce cai dp luc thai han ba ngay thanh ¢ hoi
dé chudn bi moi van ban. P6 1la mdt sy hoan doi
<o lgi.

Cin ghi chép nhy thé nio? Tat cd moi ghi chép
trong bat ci budi dam phan nao ciing phai luu lai
trong file (hodc s6 dam phan hodc may tinh) ngay.
Phéi luén cap nhap file nay trong sudt qua trinh
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dam phdn, vi ¢6 thé ban s& quén va may tuan sau
nhin lai nhing ghi chép dé ¢6 th€ ban sé khong
nhé duge budi thdo luan d6 ban vé cdi gi. Phai
danh ddu ngay thang lén ghi chép dé va sdp x€p
c6 trat tu, coi dé la modt phdn cda danh sach
nhing viéc can kiém tra d&€ bi€t minh dang & dau,
da thod thudn nhing gi va con lai nhitng vdn dé
gi. Nhitng ghi chép do rdt can thiét dé dam phan
dugc thanh céng.

Nhiéu cudc dam phan dién ra trong thdi gian dai vdi nhiéu
budi dam phan, dién ra vao nhing thoi difém khic nhau va
trong nhiing hoan canh khac nhau. Toi goi d6 la “manh
mun hoé giao dich”, nhung cho da 1a ¢6 nhiéu budi dam
phédn dién ra trong cac giai doan khdc nhau vé nhing van
dé ¢6 tam quan trong khic nhau, ban ciing phai ddm bao
tdt cd vAn nam trong mot giao dich tong thé.

Sau budi dam phéan va sau khi da ghi chép lai, ban nén
viét mot 14 thu gati cho d6i phuong néi ring: “Toi rdt muing
vi ching ta da c6 thé nhat tri vd§i nhau nhitng diéu khodn
dudi day va toi tin rang ching ta sé ¢é thé di dén thoa
thuidn cudi cing trong tuong lai gan”. Nhung n&u d6i
phuong khéng déng ¥ v&i nhitng thod thuan dé, ho sé phai
néi 1a khong chap nhan. Nhung néu ho chdp nhan la thu
d6 ma khong cé nhan xét gi thi ¢6 nghia 1a ho d& ngam
chap nhin tat cd nhing gi anh dd néu ra trong thu. D6 la
ddéng ¥ ngdm. Nhung né€u ban s¢ c6 thé ho khong déng v
thi c6 thé viét them mot cadu vao trong thu: “Néu khong
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chdp thuan diéu khodn nao, xin hay cho toi biét ngay”.

Va néu sau nay ho phan bdc lai thi ta ¢6 thé noi; “T6i
dd gt thu néi vé diéu khodn nay mdy tudn trudc. Néu
anh nghi 14 thu cda téi khéng diing thi sao khéng bao cho
téi khi nhan duodc? Tai sao bay gid mdi dua ra? Tai sao
ching ta phai lang phi thdi gian dé cap lai nhing van dé
da gidi quy#t xong rdi?”.

Vi ban da danh ddu thod thuan dé theo ngay thang cu
thé hoic theo thai di€ém trong dam phén, nén dé 1a su that
va ban hoan toan lam dung, sau nay ddi phuong cting kho
ma phdn bac lai thoa thuin d6 va ban sé hoan toan kiém
soat tinh hinh. Khong phai sau cudc dam phan nao t6i cling
vigt ngay la thu nhu vay, nhung trong mét cudc dam phan
kéo dai, tdi sé chon ra nhiing md&c thoi gian nao do dé gii
thu di, cdp nhat cho ho nhing thoa thuan mai hay nhing
thoa thuan nhdé tam thoi nhat tri voi nhau. 56 di phai lam
vay vi toi khong muén déi phuong nghi rang minh qua sét
sdng nén ci gui cho ho dén dap va khi nhan dugc nhiing
la thu nhu vay, ho s& cam thiy can phai than trong trude
khi déng v diéu gi d6. Sau ba hodc bon budi dam phan, ban
nén gui mot la thu dé tong két lai nhitng diéu khoan da
nhdt trf va nhitng gi chua nhat tri d& xac nhan tién d6 dam
phan cia hai bén. Con lam khac di - tdc 1a doi ¢ tién trién
mdi viét thu - thi ban sé khong con kiém soat dugc tieén do
dam phan. [t ngudi d€ ¥ dén chuyén ghi chép lai cac cudc
thdo luan, nén néu ban lam dudc thi do s& 1a cong cu hitu
‘ich va quan trong d6i vdi ban vi ai bi€t ghi chép cidn than
thuding 1a nguoi chién thing.
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CHIE’?\! THUAT DAM PHAN dang uy luc néi dén
trong chuong nay cé thé gitp ban kiém soat duge
bau khong khi va tién d0 dam phéan. Tuy nhién, ban phai
hét sic luu ¥ néu si dung khong ding cach, né sé phan
tdc dung. Sau day 12 moét thi du tir kinh nghiém cua ban
than t6i ma toi khong bao gid quén dugc.

Khi con tré, t6i thudng dam phan vdi ban nang cda mot
sat thi, sit dung bt k€ chi€n thuat ndio ma minh cam thiy
¢6 hiéu qua. Hoi d6 van ¢on non ndt nén téi e nghi ring
néu nhu gidi quyét duge van de chi 1a loai boé ké nao
ngang dudng thi tdi sé sit dung moi bién phap hop phap
trong tay d€ lam diéu d6. C6 lan dam phan mét giao dich
cho thué véi mot nid luat sw. C6 nay rat théng minh
nhung rdt kh6 lam viéc. Moi céi chiing t6i thdo ludn déu
phdi theo céch cda cd ta hodc la khong c6 cich nao hét.
Toi cdm thdy c¢d ta la mot trd ngai ldn cho minh di dén
thoa thuan. C6 nhiéu lan bat déng quan diém khién cd ta
bi kich dong. Tdi nghi ¢6 thé loi dung su kich déng do
nén did cao giong va té ra cau git. (Clng <6 luc day la
mét chién thuat ¢6 ich. Khi quat to cling ¢6 ngudi sg va
vi ho s¢ minh cang dé thao tung). Sau khi quan sat nhiing
cach thé hién tho tuc cda minh rdt cé hitu qud, nén téi
quyét dinh néu minh lam dugc cho ¢6 nay chdy nudc mit
thi c6 the bén kia sé& chiu dé&i ludt su khéc, vi vay toi mai
ra don lién tuc mia mai va bdt nat cho t&i khi ¢& ta khoc
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that. Sau dé6 toi néi véi déi phuong: “Sao 6ng bat téi phai
dam phan véi mét luat sw ma khi xic dong dén ndi chay
nude mat nhu vay? Trong cong ty khong con ai khac néi
chuyén ¢6 1y tri hon sao?”. Bén kia chdp nhan thay luat su
va ngudi duge thay thé 1a nguoi téi cd thé hgp tac dugc.
Chién thuat doa nat cda tdi da ¢6 hieu qua.

Nhung d6 chi 1a mot phan cda cdu chuyeén.....

Thdy <6 hiéu qud, nén khi tham gia vao mot cude dam
phan khdc vdi mot khach hang cing co luat su la mot co
gai tré rat lanh loi va doi véi toi, c6 nay ciling ¢6 vé 1a mot
ird ngai trong dam phan. Nhd lai chién tich lan trudc, t6i
nghi: “J, néu doa nat ma ¢6 tac dung véi cac luat su nit
thi tai sao khong ap dung?”. Vi vay ngua quen dudng ct,
t6i lai cao giong va v.v. Nhung c6 gdi nay néi ngay: “Anh
George, ching ta ¢6 thé néi chuyén riéng vdi nhau ngoai
kia dugc khong?”. Va tdi ndi: “Dudgce théi” va dinh ninh la
XU 1y co6 bé nay cing lai dé thoi. Ching t6i ra hanh lang
va c6 dy bdo toi: “To1 biét thita anh dinh lam gi trong dg,
va néu anh ci ti€p tuc lam vay, toi sé lam anh bé mat
trudc mat khach hang cua toi”.

Khéng can phdi néi thém, cdu néi dé cda ¢d gai da lam
toi thuc su chd y. Chi vdi mot cau nodi, ¢b ta da lam t6i
phai “m&t dién” ludn va chi mat cho t6i thay toi s& khong
thé doa dugc ¢6 nang. Ngay lap tuc, toi tif bd chién thuat
va coi ¢6 dy nhu ngudi ngang hang v4i minh. Téi nhan
thay ¢6 nang rdt cao thd dén 46 khong thém dan mat toi
trudc mit khdch khién t6i phai mat mat hay tu ai va bang
cdch &y, cling tranh dugc mét cudc cai va gitta hai ngudi
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trudc mat ngudi khac. Phii ndi chi€n luge nay cda co ta
rdt c¢é hieu qua. Chung t6i quay lai phong dam phan va
thdo luan trong bau khéng khi thin thién, ton trong lan
nhau va két qué dem lai 1a mot hgp ddng ca hai bén déu
chdp nhan dugc.

Su viéc xdy ra 1an dau tién khién toi nghi rang khi dam
phan véi cac nit luat su, néu dang cach doa nat thi ¢d thé
dé dang chi€n thdng. Suy nghi dé qua 1a néng ndi, nhung
vi 12 1dn dau nén 161 da rit ra k&t luan nhu vay. Lan tha
hai da day cho téi mot bai hoc la khi ndo mdi duge ap
dung chién thuat dam phan si dung uy luc va phdi ap
dung nhu thé nao mdi c¢é hieu qud. D6i khi doa nat lai
gdy ra phan dng tiéu cuc, tic dong xdu téi hieu qua cia
cdc budi dam phan ti€p theo. Bai hoc dé toi sé khong bao
gid quén duge. Thit nh&t, toi hi€u khéng cd chién thuit
nao c6 thé ap dung y nguyén trong moi tinh hudng, cho
du cac tinh hudng d6 c6 gidng nhau nhu the nao. Thu hat,
con ngudi ciing da dang nhu cac tinh hudng nén thi trude
khi 4p dung, cling nhu ta phai thd nuéc trude khi quyét
dinh nhdy xuéng bé bai. Thit ba, cé mdt s3 chien thuat sd
dung uy luc ¢ thé c6 hidu qua nhung khong c6 dao dic,
hon nita néu st dung thudng xuyén c6 thé sé lam dnh
hudng 16n t6i danh tiéng cda ban. Va diéu thu tu, mdi
chién thuit sit dung uy luc - k& cd nhitng chién thuit ma
ban cho ring rdt c¢6 hiéu qud - bao gid¥ ciing ¢6 cach phan
cong vdi hig¢u qua khong kém.

No6i nhu vay khéng c6 nghia la khong bao gis dugc ap
dung nhing chi€n thuat st dung uy luc. Nhu da noi &
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truSe, cao giong vdi dSi phuong ¢6 thé cd hiéu qua trong
mdt s6 trudng hop nhung khong phai 1& tat ca. Sau day
t6i xin trinh bay thém mot s6 chién thuit dam phan su
dung uy luc va cac phuong phap phan cong ma téi da tich
luy va hoc héi duge qua nhiéu nam.

CHItu “gp”

Trong dam phan, do6i khi hai bén s& ton tai khoang cach
va ban khéng biét phai thu hep khoang cach d6 nhu thé
nao. Mét trong nhiing chién thuat ¢6 hiéu qua 6 thé st
dung trong tinh hudng nay t6i goi la “ép”. Cai hay cla
chi@n thuit ndy 1a ¢6 thé stt dung vao nhing lic tudng
ching khéng thé lam cho d68i phudng nhugng b6 thém
duge nita, nhung thyc ra van cé thé ¢6 them duge nhugng
b6 ctia ho ma khéng lam anh hudng x&u t6i bau khong
khi dam phan. Pay la lic ma chién thuat “ép” nay phat
huy duge tic dung. Chién thuit nay ¢é thé noéi gon lai
trong mot cdu: “Cé na di”.

Gia st khi dam phan vSi mot ngudi ban xe, ban ¢é thé
néi: “Tdi mudn tra 20.000 dé la cho chic xe dé”. Va ngudi
ban xe néi: “Gid cua t6i la 28.000 d6 la, nhung t6i sé noi
vdi gidm ddc xem 6ng ay ¢ gidm gia nia khong”. Trong
trudng hgp nay ban ¢ thé sit dung nhiéu chidéu thic dé
giam gid, tuy vdy khodng ciach 8.000 d6 la d&i vdi mot
giao dich nhu thé nay la qua 16n. Khi tré lai, ngudi ban
hang c6 thé sé noi: “Toi da néi vSi gidm déce rdi anh a va
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ong ay cho phép tdi ban vai gia 25.000 do6 la. Anh c6 chdp
nhan khéng?

Véi chién thuat ép, ban phai néi thé nay: “Gidm nita di”.

N6i nhu vay ciing ching mat gi va thudng thi vin con
kha nang dé ho nhan nhugng thém. Co thé nguoi ban
hang sé dugc phép ban véi gia 24.000 do la. K& ca da
xudng dén 24.000 dé la, ban van co thé ép ti€p: “Chiing
ta da tién lai gan nhau hon rdi do, nhung gidm nita di”.

R&i khi da ép dén chd tudng nhu khong ép duge nia
vi ngudi ban di néi rang: “Po 12 cai gid ré nhit roi day”
thi ciing ching mat gi néu ban <t néi tiép: “Gidm nita di”
bdi vi khi da si dung chién thudt nay thi phdi tan dung
cho triet d€. Ching nao ddi phuong dua ra duge gisi han
t61 da sau khi da 8 hét suc thi d6 chinh la céi ta cin. Ep
<6 hai muc dich: M6t la, sé cé dugc giao dich ¢6 lgi hon.
Hai 13, c6 thé tim ra dudc gidi han t6i da tic la ho khong
thé lui thém duge na. Luic nay ta sé phdi quyét dinh mot
1a chdp nhan mua, hai 1a phai tim cach khac d€ thodi thac,
vi du nht tao ra b€ tic chiang han.

N6i nhu vay khong cé nghia la sau khi da két thiic &
gid d6, ban sé khong thé tiép tuc ép thém nita. Ddy mdi
chi 1a thdo thuan vé gid, ma mét cudc dam phan gidng
nhu cudc dam phan to6i vita néi lien quan dén rit nhiéu
vdn dé nhu - gid ca, cac didu kién tai chinh, thdi gian giao
nhan, nhing diéu khoin bé sung nhu bao hanh, chi phi
phat sinh v.v. va d&i vdi ting van dé, ban vin ¢6 thé ép
dugc. Gid st ngudi ban chdp nhan cho ban duge st dung
dich vu bdo hanh mién phi trong vong 5.000 dam Anh (1
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ddm = 1,61 km), ban lai tiép tuc ép. Ep la cach dé thuc
doi phuong dua ra mét diéu kien mdi ung y hon vdi ban.

Vay la ban da biét cach ép, nhung ban sé 1am gi néu
nhu d8i phuong ap dung chiéu nay vdi minh? Trong
trudng hop dé, da cé chién thuat phan cong.

Ban c6 thé phdn cong thé nay: “Toi da dua ra cai gia
qud hop ly rdi sao toi lai phdi ¢ nwa? Cai gid t6i dua ra
cho anh thdp hon nhiéu so vdi nhitng ngudi khac réi dé.
Khong phai t6i phdi gidm gida ma anh phai tang gia cho
t6i mdi phai”.

Va nhu vay cudc d6i thoai van duge ti€p tuc, nhung
bén kia lai c6 mot dp luc mdi phai trd 13i cau hoi cda ban.

Giong nhu chiéu thic khac, ép ¢6 thé dugce ci hai bén
su dung. Loi th&€ 1a & chd ban y thitc duge minh dang st
dung chieu thitc ép ¢On nguai ta thi khong. Ban o thé ép
bén kia phai thay d6i quan diém nhung néu ho ép ta thi

ta van ¢6 chién thuat phan cong.

“DA cO HET sUC”

Chién thuit tiép theo la mot cich dé chdm ditt dam phan
hodc cudc déi thoai nhung khong gay ra su han hoc. Khi
mudn bay té cho d6i phuong bigt minh da ¢ gdng hét sic
va da toi gidi han cho phép, ban néi: “T6i da ¢d hét stic
réi. Anh phdi quyét dinh chdp nhan dé xudt cua toi hodc
la khong vi 61 dd 8 hét sic ¢ thd réi”.

Chién thuat nay dua ra giéi han nhung v3i mdt cach dé
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chiu. Thay vi néi “anh ¢ chdp nhan hay khong thi tuy” -
nghe khong dugc thin thién va ti t& - ban hay té ra minh
13 mot ngudi td t&¢ ma van khing dinh duge véi bén kia
1a s khong thé ¢6 thém nhugng bd nda va cing khong
nhat thi€t phdi cham dut dam phan. Véi cach nay, ban
dau ¢ thé s khong c6 thod thuan néu nhu bén kia khong
chiu xuéng nudc, nhung nfu mudn dam phan thém, thi
vdi chign thuat nay, van cé hy vong.

Muc dich cda chién thuat nay la lam cho d&i phuong
cam thong vdi nhiing ndé Iitc dam phan cia minh, ban
hay giai thich rang: “Toi da lam t&t c4, da nhugng bo tat
cd nhitng gi minh ¢6 thé nhung t6i phdi diing lai & day
thoi”. Thoat nghe nhu 181 xin 18i va thuong né khoi day
@ béen kia cdm gidc ¢6 16i vi d3 khong thé thod thuan
dugc vSi ban.

Néu ho néi: “Toi da cd gdng hét sitc r6i”, thi ban phii
x4c dinh ngay xem thuc su c6 dung la nhu vay khéng. Vi
du ban ¢ thé hoi: “Néi vay nghia la anh khéng mudn
thod thuin vdi tdi vé nhiing van dé con ¢d thé ban luan
trong bdt ¢ trudng hgp nao? Y anh néi Ia anh khong 6
quyén quyét dinh hay anh dd quyé&t khong thay d6i?”

Viéc xdc¢ minh gidi han cdia ho thudng dan dén su tan
rd dam phén, vi vay khi ho da noi khéng thé lam gi them
duge nita, khong thé nhuong bd them nita, thi ban ci héi
thing xem c6 mudén két thiic hay dam phan nita khéng.

Né&u ho vdn nhat quy&t nhu vay, ban thd ndi néng
lén xem, bdao vdi ho r?mg that ton céng vo6 ich, anh phdi
giai thich cho t6i xem tai sao lai khong thé lam duoc
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nita. Vo tinh bing cach tham do d6, ¢6 thé ban sé kham
pha ra ai 1a ngudi ¢6 quyét dinh thuc su va hay dua ho
vao dam phdn.

Trd lai vi du vé ngudi ban xe, néu anh ta néi ring s€p
ctia minh, tidc gidm doc ban hang, néi phai gitt gia ¢ muc
28.000 do6 la la mitc thap nhat ¢6 thé chdp nhan dugc. Vay
lic nay ban phai thim do d& xdc minh xem ¢6 diing ngudi
gidm ddc ban hang da <8 hét stc chua hay van con ¢6 co
hoi dé€ thuong lugng ti€p. Ban thdy ring ngudi ban hang
cit phdi chay di néi véi sé€p phu trach trong khi dé ban dgi
& van phong, ma ban khong bi€t ho thdo luan nhing gi,
do védy ban dang & thé bat lgi. Khi ngudi ban hang noi:
“Anh dgi & day nhé, em di héi gidm déc ban hang da”,
thi ban dap ludn: ”C), 61 mudn néi chuyén tryc ti€p vai
gidm d8c ban hang, sao anh ctt phdi lam nhu ngudi dua
tin the d€ lam gi?”. Ban hdy yéu cdu ngudi ban hang va
giam ddc cung ¢ mit ludn trong phong d€ ho doi chét
v&i nhau, hodc, tham chi trude khi lam vay, ban ¢6 thé héi
ngudi ban hang: “Néu téi chét gia 1a 27.000 d6 la, thi anh
c6 xin duge s€p chdp thuan khong?”. N&u ngudi ban hang
néi khong, ban yéu cau “Thé thi d€ t6i tu néi chuyén voi
giam ddc phu trach ban hang di”.

Nhung n&u ngudi ban hing néi: “Vang, em sé chuyén
dé nghi nay tGi s€p em dé€ xem dng ay noi gi”, thi cé nghia
la cai gia 28.000 d6 la anh ta néi trudc day da bi loai bo.
Né&u da biét rd 28.000 do6 la la gidi han khéng d6i thi viec
gi anh ta con chuy€n dé nghi cia anh di lam gi? Phan ung
dé cda anh ta mdch bdo ban cin phdi tim hi€u thém va
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diéu do ¢6 nghia la cudc thuong lugng chua han dd chdm
dit ma méi chi 1a bat dau, nhung bing cach nao do ban
phdi ndi chuyén truc ti€p véi giam doc phu trach ban
hang dé ¢6 duoc giao dich vita y nhat.

CHEO KFEO THEM

Ngudi ta bado néu cud chiu khé nhin ting cd lac thi dén lac
nao do ban sé ¢6 cd mot bita ¢d lac dé an. Cheo kéo thém
tdc la cdach ki€m chac thém nhing cai khong nam trong
thod thuan. Sau khi hgp dong da ky két, c6 thé ngudi ta
s& ¢on chéo kéo nhiéu. Vi du, sau khi da mua chiéc xe do
va giao dich coi nhu dd xong, ban vin ¢6 thé noi vdi ngusi
ban hang: “T6i nghe noéi bén anh ¢ cat 1é sau khi ban xe
thi rida xe va d6 day binh xang cho khich”.

Trong t-udng hop xe da sit dung, ban c6 thé doi them
gidy ching nhan xe & tinh trang t6t hodc yéu ciu bén bén
phdi thanh todn cho chi phi kiém tra chat lugng do thg co
khi cda minh ti€n hanh kiem tra. Khi dua thém dé xuat,
ban phdi lam nhu diéu dé 1a duong nhién ban néi ra nhu
vay ching qua 1a d€ xac minh xem ¢6 phai bén ban lic
nao ciing thuc hién ding nhu vay khong thoi.

Mot loai chéo kéo nita 1a khi ngudi mua nha néi: “Téi
bi€t anh cd ¢ tot d€ cho tdi bd ban ghé ngoai sin, nhung
toi lai mudn mdy cai dung cu trong ga-ra, vi toi nghi
ching phai di cung véi ngdi nha”. Su doi hdi thém nhu
vay khong bao gid la cé gidi han.
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Xin x6 thém cing khong ¢6 gi 1d ddang xdu hd cd. Ta
dau c6 doi ho nhugng bo dédu, ta chi dé nghi th€ thoi,
ma vi ta héi xin cling rdt lich sy nén khong ¢6 gi la xdu
hé cd. Sau khi hgp déng da ky, ban khéng con c6 thé
néi: “Néu anh khéng nhugng bd cho téi nhdng cai nhd
nhit ma téi yéu cau thi téi sé khong thuc hién hop
déng nia”.

Vi hai bén di ky hogp déng va giao dich da hoan tat
nén ngudi ban khoéng thé tro trén néi: “Téi mudn anh
trd thém”, hay ngudi mua cé thé néi: “T61 sé khong trd
dd s6 tién ay”. D6 khong phdi 1a chéo kéo. Mot khi da
ky hgp déng, ngudi ta khéng thé don phuong ddi hdi
thay d&i diéu kién da thod thuan. C6 moét ddi sach rat
c6 hiéu qud c6 thé 4p dung d6i vdi nhing ngudi cd ¥
dinh chéo kéo thém 1a ban hidy dit gid cho yéu cau dé.
N€u ban mua xe cda t6i va doi téi rda xe va d6 day
binh xdng cho ban thi t6i s& ndéi: “Dudc thdi, téi sé lam
nhung phai trd thém cho t6i 30 d6 la tién rira xe va thém
50 d6 la tién xdng. T6i sé lam thoi nhung vaéi gia 80 do
la”. Con trong trudng hdp bd ban gh€ ngoai trdi, phan
Ung cda t6i la: “Toi cin né cho ngdi nha mdi cda minh,
nhung néu ban thyc su can toi sé ban cho véi gid hgp
1y thei”.

Cheo kéo thém 13 mét thong 12 duge chdp nhan § nhiéu
nén vin hod. Theo kinh nghié¢m, t6i thdy nhidu ngusi khi
dam phan gidi thudng hay cheo kéo them lim.
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KIEM SOAT TOC PO

N&u cudc dam phan ¢é nhiéu phién thdo luan dién ra véi
t8¢ do rat nhanh va cé nhidu nhugng bd qua lai, ban c6
thé& st dung chién thuat gidm t6c do bing viéc gid ving
lap truong khong thay d8i, dé danh mgt s§ vdn dé sé nhan
nhuong cho giai doan sau, tuc la giémﬁté'c d6 nhung van
phai kiém soat toc do. Khi ban thay déi chién thuat, d6i
phuong s& con nghi rang ban chi bi&t gat hay chi biét ldc,
hay khéng phdi lic nao ban ciing cham hay cing nhanh.
Né&u lién tuc nhan nhugng cho ho trén nhidu van dé&, dén
lic ban can kién quy&t cung rdn ho lai khong tin. Khi ban
thay ddi t6c do dam phan, d6i phuong sé bi mat thing
bing va do6 1a cach dé thao ting ho. Vi khong thé biét cich
thic dam phan cia ta nén ho sé lung ting, khong thé xay
dung duge chién luge d&i phé dé gianh thing loi.

Mot cach thay doi t6¢ do nifa la tung vao dam phan
mot loat van dé ma trudc day khong hé <o trong giao
dich. T6¢c d6 dam phan sé gidm hin di khi ban tap trung
thao ludn van dé nay va sau do, néu ¢6 thé, mién cudng
gid nhu thua vi y dinh cia ban khong phai la thing trong
vin dé dé ma 13 kim ham t6c déo dam phan. P6 mdi la
muc dich thuc su.

Gid st cude thuong lugng vé vigc mua chiéc xe da budce
vao giai doan cudi, t6i mudn gidm téc do dam phan nén
to6i s& ndi: “Anh phai bao hanh cho téi moi chi tiét cla
chi&c xe va tién sda chita trong 10 nim”. Ngudi ban hang
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s& noi rdng anh ta khong thé lam dugc nhu vay vi anh ta
khong dugc dai Iy uy quyén xudt phi€u bdo hanh véi didu
kién nhu vay.

Toi bi€t chac 1a dai ly s& khong thé bdo hanh nhu vay
nén toi sé& gid nhu thay d&i lai yéu cAu cia minh va xin
mot phi€u bdo hanh khdc ciing ndim ngoai dich vu bdo
hanh ctda nha sdn xudt. Téi ¢6 tinh thuong lugng chuyén
d6 méc da t6i bi€t minh khéng bao gid ¢6 duge, nhung
t6i van dua ra dé ho xem xét va khi ho khéng chiu thi
t6i sé néi: “Thoi duge, néu khong cho toi hgp déng béo
hanh nhu the thi gidm gia cho t6i 1.000 d6 la d€ toi khoi
bi rdi ro”.

R&t cuc ¢6 thé t6i cling dugc thém cdi gi d6 hodc khéng
dudgce gi c¢d, nhung it ra t6i cing di thay doi duge téc do
dam phén, lam cho qua trinh thuong lugng cham lai dé
minh ¢6 thém thdi gian suy nghi k§ hon vé giao dich nay
r6i mai ky két. Va cho du thé nao, t0c d6 dam phdn van
nam trong su kiém soat cda toi.

Né&u ngudi ta thay déi téc do dam phdn véi minh thi
ban s& lam gi? Hai thing d&i phuong xem ho dang dién
tro gi vay. Toi sé noi: “Sao ty nhién anh thay dd&i cach
dam phéan vay? Ching ta vin hop tac t8t v8i nhau sao bay
gi® anh gay tréd ngai. Cudc thdo ludn cida chiing ta dang
ti€n trién t6t dep, dd cé nhdng tién bd dé di dén thoa
thudn cudi cang. Bay gid tu nhién anh lai doi hoan lai mot
tuan. Thé& nghia 1a gi?”

Cé6 thé ngudi ta ¢6 Iy do chinh dang, vi du nhu trong
nha ¢6 tang, hay c6 ngudi bi m thi hoan dam phan ciling
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c6 ly. Nhung phai tim ra cho dugc nguyén nhan gi da
khién ho thay d6i. C6 thé tu nhién ho thiy khong duge
yén tam hodc cing c6 thé la ¢6 ngudi trd gid cao hon v.v.
Né&u d6i phuong sit dung chién thuat nay, can phai dit
cau héi ngay, dung dé ho kiém soat tdc dd ma khong co
sy chdp thuan cda ta.

CHI ¢6 MOT SU LUA CHON

Khi ban da néi “anh chidp nhan hay khong la tuy anh” thi
diéu d6 duogc hi€u nhu moét t6i hau thu gui cho ddi
phuong. Nhitng 151 I dé giong nhu 1a hal ngudi dang cai
va nhau va khi nghe dugc, phdn xa dau tién la bén kia sé
khong lua chon gi hét vi don gian 1a ho khéng mudn bi
ép phai ra quyét dinh trong khi ho khéng mudn. Vi vay,
ban cAn tim mot cach néi khac va thé hién ém diu hon néu
khong rdt ¢6 khd ning dam phéan s& cham dit ngay tai
thai diem do.

Bé khong gay cho bén kia cam giac bi ton thuong, ban
can té ra nghidm tic hodc ¢6 thé néi: “Téi da ¢6 nhing
dé nghi khac r6i”, nhu vay sé& gidm bdt tinh chat nghiém
trong cdia vdn dé. Ban c6 thé trinh bay: “N6i that véi anh,
61 ¢6 hai nguoi khac da déng v tra cai gia ma t6i dua ra
rdi. Toi cho anh co hoi d€ déng ¥ vdi cai gia ma ho da
chdp nhan trd néu anh cdn mudn mua”, cich ndi nay nghe
c6 vé 16-gic hon.

B¢ ho tin ring minh that su nghiém tic, ban ¢6 thé noi
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them: “Nhitng dé nghi kia vAn con ndm & vin phong toi
day, bac c¢6 mudn xem khéng?”. N&€u ho bit ban phdi lay
cho xem thi ban c¢6 th€ néi khong biét minh di d€ 1An chd
nao rdi nhung sé tim dudc. Khi dé ho sé phdi dua ngay ra
quy@t dinh chdp nhan hoac la khéng.

Dé co héi cho ldn sau

Khi dam phan ban phai rdt han ch& khd ning dén d6i
phuong vao chan tudng, ngoai trit trudng hop ho da lira
gat hodc khong trung thuc v§i minh, khi dé ¢6 dong dinh
ho vao tudng clng 1a diang, cdon néu khéng can phdi tinh
lam sao dé€ sau nay con cd hodi dé quay lai. Gid st n&u t6i
néi v§i ngudi ban nha rang, “Téi sé trd cin nha véi gia
300.000 dé la bat k& la thé nao va sé khong hon mot xu.
D6 1a cai gia cudi cung rdi anh ¢6 ddng y hay khong la
tuy anh”. Néu ban noéi vay thi d&n khi ban muén dam
phan lai v&i ngudi ta ban & bi mat mat. Con néu ban noi:
“Gia nay cao hon gid t6i dinh trd. N&u anh nhdt quyét
khéng ha thi c6 18 chiing ta cAn suy nghi thém, ¢6 thé mot
trong hai bén sé thay d6i y dink”. Trong trudng hop nay,
bén nao quay lai dam phén, bén dé sé phdi nhuong bd.

Phin cong lai chién thudt “chi c6 mgt sy lua chon”

Néu trong dam phan, ngudi ta chi cho ban mét su lua
chon, thi ban hdy thi thay ddi tinh chdt cudéc dam phén

219



DAM PHAN THEQ PHONG CACH TRUMP

xem. Né&u téi not: “Gia nha téi 1a 350.000 d6 la, anh 6
mua khong thi tuy”. C6 thé ban chi mudn tra 310.000 do
la nhung dé dam phan ti€p, ban cin thay d6i bau khong
khi thuong lugng va néi ring: “Néu t6i trd gid d6 cia anh
thi anh phai cho t6i mot s6 quyén 1gi nao do tri gia 40.000
d6 la, chdng han cho t6i vay d€ mua vdi nhiing diéu
khoan hgp 1y ¢é6 duge khéng?”.

Nhut vay tinh chat cudc dam phéan da thay déi va bay
gid khd ning ban ¢6 thé s& mua ngdi nha cda t6i néu nhu
c6 thay d8i ¢ mot khia canh khdc ngoai gia ca, lic nay
cudc dam phan da chuy@n t mét sy lya chon duy nhit
sang hai bén cing thdo luan xem v&n dé nay s& gidi quyst
nhu thé nao.

Ban ciing ¢6 thé dé nghi theo cach khac khi quay trd
lai cudc dam phan von da bi gian doan, bdi vi trude dé
toi chi cho ban mot sy lua chon duy nhat. Ban ¢6 thé goi
lai cho 61 va néi: “Toi ¢6 thé trd 350.000 d6 la nhung t6i
can anh gitp thém vé tai chinh. N&u anh chiu moi phi tén
lam thd tuc gidy td thi ching ta sé ky hgp dong”.

CUGNG pOI HOP PONG

Mot chién thudt can tranh si dung la cudng déi ndi dung
thod thuan. Piéu nay xdy ra khi modt bén mudn thay doi
diéu khodn niao d6 ma ca hai bén da chdp thuan. Viéc
cudng déi nay thuong tac déng xdu tdi long tin va su than
thiét gida hai bén von da hinh thanh qua qua trinh dam
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phan, lam cho cudc thuong lugng trd thanh su doi héi mét
chiéu. Viéc cudng doi thod thuan c6 nhiéu khia canh.

Cé dugc huy b6 thod thugn doi vdi dieu khodn ndm
trong hop dong trugc khi ky két toan by hgp dong
khong?

Can nhd rang, mot khi hop déng da dugce ky két thi viéc
huy bd s& gay ra xung dot. Nhung néu chua ky thi moi
viéc ¢on trén ban dam phan va van cé thé huy bd thoa
thuan d6i vai bdt ky van dé nao dé trude khi ky hap
déng. Ban cdn phan biét sy khdc nhau gida viéc thay
d8i thod thudn trudc khi ky hgp ddng va viéc cudng ddi
hgp dong.

Va ban cing cin phéan biét dau 1a su cudng d8i thyc
tim va khong thuc tam. Sau day la moét thi du vé viec
cudng ép thay déi ndi dung thod thuan.

Gia du téi dem xe i sita hop truyén dong, ngudi
tho sita xe 14y t6i 350 d6 la va t6i déng y. Hom sau anh
ta goi dién va néi: “Toi da xem ki hop truyén dong cia
bac toi khong thé sita voi gia 350 d6 la duge. N&u bac
mudn tdi sda thi bac phai trd cho toi 700 do6 la”.

Toi noi: “Pgi mot chit. Anh néi vdi téi 1a 350 46 la
va biy gid anh ddi sang 700 d6 la. Thoi quén di”.

Anbh ta néi: “Pugc thoi, hdy d&n ma nhan xe vé, nhung
cac chi tiét da bi thao hét ra va vt trén nén nha ddy”.
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Toi khong thé lai xe vé dugc va toi ciing khong
mudn kéo xe t6i mdt ndi khac d& sira vi bigt dau tranh
vo dua lai gidp vé dwa. Vay toi phai lam gi khi khong
con sy lya chon nao khac. N€u mudn ¢6 xe toi phaéi tra
700 d6 la. Toi c6 quyén cdu ti€t nhung vi bi cudng ép
nén to6i khong con su lua chon nao khac.

V& phia anh chang sia xe, hanh dong kifu do la vo
trach nhiém va c6 thé bi kién. Mot s bang ¢ My da <6
quy dinh thg strta xe phdi thuc hién cam két sita chita sau
khi d& ¢6 du trd chi phi bing vin ban. Néu mudn toi cing
c6 thé kién anh ta da c6 hanh vi o ép khach hang va khdi
phdi noéi, 16i sé khang bao gid nhd anh ta sita xe nita, déng
thdi téi cling sé nhic nhd ban bé minh tranh xa thd doan
ban thiu cda hdn. Nhung du sao t6i vin mat 350 do la.

Viéc cudng déi thod thuan c6 thé xudt hién trong nhiéu
tinh hudng, nhat la khi bén nay bi€t bén kia khong con
cach ndo khdc la phai thuc hién thoa thuan.

Pa ¢o lan toi ciing da budc phai st dung dén chiéu nay
trong mot giao dich bat dong san. Khach hang cda téi la
mot cong ty xdy dung nha cho thué, ho budc vao dam
phan voi mot hgp déng cho thué do mot luat su khac soan
thdo vl mot trinh d6 thadp kém. Béen thué theo hop dong
nay 12 mot cong ty ban 1é rat Idn va theo hgp dong bén
cho thué sé xay cta hang & mét dia diém ndm trong trung
tam thuong mai vdi mot thai han nhat dinh. Nhung sau
khi gidi phong mat bing va tién hanh xay méng, bén cho
vay tién ti chdi khong cho bén xay nha cho thué vay tién
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vi tién thué nha cda cong ty ban 1é thadp qui, hon nita mot
56 did¢u khodn cia hgp dong vay tién khong thé nao chip
nhan duge. Hgp dong cho thué thi do luat su khac cia
khach hang t6i soan thdo, tdt nhién cing ngudi cing nha
ca, nhung rdc réi d6 toi lai phai gidi quyét. Toi lien he véi
luat su cda ¢Ong ty ban 1é va néi n€u khong tang gia thué
va stia lai hgp déng dé bén cho vay tién chdp thuan thi
khach hang ctia to1 sé khong xay dudc cia hang dé.

Trudc yéu cau da, cdng ty ban 1é cling b tay vi trudc
dé ho tir chéi dam phan véi moét bén khdc va da mua hét
hang hod chudn bi cho cita hang nay réi. Toi noi vai luat
su cda cong ty ban 1é&: “Khich hang cda anh ¢6 quyén
kién khach hang cda toi vi vi pham hdp déng. Nhung néu
mudn cda hang khai truong diung ké hoach thi phai ti bd
y dinh kién di va sda lai hgp déng sao cho bén cho vay
tién hai long”. Céng ty ban 1é no phat rd 1én, nhung rbi
ho ciing quy&t dinh vin phdi lam vay dé c6 duge ciia
hang nay.

Thoi gian cling khong con nhidu nén t6i goi cho Kurt
Loe, mot luat su ¢6 tri thic rdt dang kinh né cda bén cho
vay tién dé bi€t diéu khoan nao cia hop déng ma bén cho
vay tién khong nhét tri va cin sira d6i. Kurt va toi da lam
viéc vdi nhau trong nhiéu vy va ching ti rdt tdn trong
nhau. Anh dy bao: “George, t6i khong ¢6 thi gio va y dinh
néi cho anh biét tdi cdn gi va anh ciing dung ndi vdi toi 1a
anh da soan thdo hop déng do ddy - viét kém qua. Anh
ma viét cai hgp dong do thi toi da biét ngay. Anh tu biét
toi can gi réi va néu anh trao sdm cho t6i thi toi sé nhanh
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chéng c6 dude st chdp thuan cda bén cho vay”.

Khi t6i néi chuyén véi anh luat su cua c6ng ty ban 1é,
ngudi cung tham gia thdo hgp déng phat kiép kia va
thong béo la toi s& thio lai toan bo hdp ddng sao cho ca
bén cho thué va ben thué chdp nhan thi anh ta ndi caw:
“Toi da phai vat va 1dm mdi soan thdo duge hgp ddng dé
ciing mot luat su nifa clia bén béc, thé ma bay gio bac lai
néi la bac vit né di sao? Toéi khong dong y!”. Toi bao,
“Anh di ma ndi chuyén nay vdéi khach hang ctia anh day
va néu mudn duge viéc thi phdi th€ nay cha khong thi
thdi”. Cudi cung cdng ty ban 1é kia ciing khong nhat tri
vdi luat su d6 va dé toi soan loai hgp déng theo miu da
dudgc Kurt Lore chdp thudn, nhung van gitt nhang lgi ich
cda céng ty ban 1é dugc nhan tit phia khich hang ctia t6i.
Nhu ban da thdy trong trudng hgp nay, khi dam phén véi
luat su clda cong ty ban 1é - bén thué nha - anh ta da
khéng cho t6i co hoi thuong luong va t6i da néi thing vai
anh ta la anh ta chi c6 mét sy luva chon. Cudi cing thi
khach hang cda anh ta d3 phai chdp nhin yéu cau cda toi
dé soan thdo hgp dong mdi. Nho vay ma bén cho vay tién
mdi chiu xudt tién cho vay dé xdy dung. Khdi can néi
khach hang cda t0i - cong ty xay dung - da tao ra mot s§
ké thu trong giao dich nay. Sau dé, cong ty xay dung clia
toi va cong ty ban 1é& chdm ddt lam an vdi nhau trong
nhiéu ndm sau d6.

Néu ¢é ngudi dinh cudng ddi hgp ddng ky két vdi ta
thi coi nhu ho 4a pham phai van dé dao dudc va phap ly.
Ta phai tinh chuyén hodc 1a kién ho#c la chdp thuan dé
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cho ngudi ta hanh dong nhur mot ké cudp dudng vay. Khi
khéng ¢6 su lyra nao nao khac, ban hdy doa kién ra toa
hodc thong bao len higp héi doanh nghiep giai quyét cac
cudc tranh chdp kinh doanh hoic leén co quan chinh phd.
Nhung mét khi da phai lam viee voi mot ké lat long thi
de doa c6 1& sé khong ¢6 nhitu tac dung.

Cutng doi thod thudn cé tic dong gi?

Khi di xay ra chuyén cudng ép thay d6i thod thuan thi
cang dam phan, tdc dong clia sy viéc nay cang lén, cang
gy ra nhiéu ham huc. K& tif khi ho 1at long, ban phai theo
doi sat sao ké da lat long dé gidm thiéu 81 da tac hai gay
ra vi hin da khéng con dang tin nia.

Can luu ¥y & mot s6 nén van hoa, ngudi ta cho chuyén
cudng ép sia d6i hop déng da ky 1a chuyén binh thuong.
Néu ban dam phan vdi ngudi nao ¢é tai tiéng hay st dung
chigu bai nay thi khong nén tin rdng s& ¢6 su giao hdo hay
hai long véi con ngudi dé. RSt cudc ho ciing sé la ta va
van dé chi con 1a phdi xit ly hau qua thé nao thoi. Lat
long khéng thuc higén thoa thudn rot cudc cing dem lai
tiéng xdu cho nguoi d6, nhung tdt nhign nhitng loai ngudi
do6 chi quan tam dén tién tuoi thoc that chu cling ching
cin bift dén tiéng tim. Thuc su thi hdn nghi rang lua
duge qud dé la vinh du rdi. Néu quyét dinh lam an vdi
ké 1at long thi hdy tinh trudc chuyén d€ cho han lua di.
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THE’ GIOI NAY chidc sé khong cé diéu gi phdi phan
nan néu nhu ching ta chi toan dam phan vdi nhing
ngudi than thién, that tha, khéng mudn choi trd chai tri
nao. Nhung rdt khong may, thé gidi thuc lai khong phai
vay. Toi lién tuc phdi d6i mat véi nhitng ngudi toan gay
ra nhitng didu kho chiu va khé khdn cho minh, nhung rdi
cung voi thoi gian toi cung tim duge nhiing bién phdp tot
nhit d& lam viéc vdi ho. Nhitng ngudi khé lam viéc ciling
c6 diém yéu ctia ho. Khi da ¢é chién luge d€ cing cd uu
thé cia minh va ghi nhd difm y&u cia d6i phuong trong
dau, ban s& cé cd gianh dugc Igi th€ dam phan, tham chi
vdi ca nhitng dich thd khé choi nhat. Téi chia nhitng tinh
cach khé lam viéc nhat thanh ba loai chinh dé thao luan
trong chuong nay.

NHUNG KE THICH DOA

Loai tinh cach thit nhat 1a ké thich doa nat, thudng thi la
dan 6ng, nhing ngudi c6 vé bé ngoai nhin rat co bip x6i
thit. Néu hdn thdy doa nat sé khuat phuc dugc ban khién
ban phai nhin nhudng thi hdn sé lam ngay. Tuy vay, ta
van ¢6 cach xit Iy déi vdi loai ngudi nay.

Ké thich doa nat thudng la ngudi ¢6 than hinh to 16n
hodc ¢6 vi thé xa hoi cao ma han lgi dung cai dé dé uy
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hi€p dsi phuong trong dam phéan. Giong nhu mot dua
hoc sinh thich bat nat nhiing ban bé khac trong trudng,
ké doa nat sé k&t hgp hinh thic, giong néi, ti€ng tam
hoidc vi thé xd hoi ciia né dé khéng ché ban. T goc dd
ma hin tudng 1a cao hon d6, hin de doa va khéng ché
ban chi c6 mdi mot muc dich duy nhat 14 thao ting qua
trinh dam phan.

Su thao ting d6 ¢6 thé chi la sit dung vé ham hd bé
ngoai, mot ké cé than hinh vam v& c6 thé nhan thdy chi
cin st dung vé bé ngoai cia minh 1a hin da c6 thé doa
dugc ngudi khdac. Mot ké cao ldn véi giong ndi kinh
khing cing c6 thé d& dang thao ting ngudi khic chi vi
hin cao va l6n ti€ng hon nhing ngudi xung quanh.
Nhitng ké doa nat y thite duge hinh thic hoanh trang cda
chiing va biét cach diung né dé an hifp nhing ngudi
khdc. Qua thit hifm ¢6 khi nao ban gap dudgc ngudi nao
cao ldn vam vd, cd bdp xo6i thit vdi giong néi ém oang
ma lai thuan tinh. Nhung ban cling khéng nén cho rang
tat ca nhing ngudi ¢é ddc diém trén la nhiing ngudi thich
doa nat ngudi khac.

Lan dau tién i gdp mot ké thich doa nat 1a khi mdi
vao nghé. B6 1a Bill Zeckendorf trong giao dich mua lai
quyén diéu hanh Tod nha Graybar nhu dd ké & chuong
trude. Ong ta la mot ngudi budn ban bit dong sin co
tiéng nhat ¢ New York vao thoi gian dé. Moi ngudi déu
bi&t 6ng ta la ai va 6ng ta cé dnh hudng l6n dén th€ nao.
V&i cdi tiéng la ké lai trau s& mot, dng ta loi dung diéu
nay dé€ doa nat nguoi khac.
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Trude khi dam phan vdi Ong ta, t6i chua bao gid gap
6ng ay mic du hai bén da dam phan nhiéu vé Toa nha
Graybar va khach hang cia téi, Sol Goldman, da dat coc
trude 400.000 d6 la dé mua lai quyén diéu hanh cho thué
toa nha. Hom &y, trong hic ngdi dgi & van phong cta
Zeckendorf dé lay t0 danh sach khach hang thue, do la
mot van ban ciling khong c6 gi 1a ghé ghom lam, chi la
bén ban cung cdp cho bén mua danh sich tat ca cac don
vi dang thué toa nha, khi nao thi hop dong cia ho hét
han, tién thué hang thang la bao nhiéu va nhing théng tin
quan trong khac. Trudc d6, ba [uat su cua Zeckendorf da
hita sé trao cho t6i danh sach dé.

Dot nhién cita phong md va Zeckendorf di vao. Mic du
trude day chua tirng gap nhau, nhung 6ng ta khéng e de
gl ma nhin thing vao mdt tdi va néi: “Nay anh ban tré,
khach hang cta cdu sap mat 400.000 d6 la vi cdu ct doi
cat t& danh siach thueé ddy”. D6 la loat dan md dau cia
Ong ta. Dung yén sau lung 6ng ta 1a ba luat su dé.

Ong ta da mic sai lAm dn khi goi t6i la anh ban tré.
Tot rdt nhay cdm vé vé tré trung cda minh ma nhiing
ngudi khdc thusng danh ddng véi sy non ndt vé kinh
nghiém. Diing la toi tréng ¢o tré that, nhung to6i da hanh
nghé luat dugc nhiéu nam va da tich gép dugc kha nhiéu
kinh nghiém trong linh vuc bdt dong san. Dat vai toi, noi
nhu ong ta ching khéc nao goi toi Ja loai “tép diu”. Nhu
mot phdn xa rdt tu nhién, t6i néi vai 6ng ta: “Toi dodn la
nhitng ngudi di theo dng dd khéng hé ndi gi cho 6ng biét
va ho dang ding sau 6ng nhu th& “khéng noi, khong
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nghe, khéng thdy”, vay 6ng chic la Bill Zeckendorf réi”.

Ong ta chi gat ddu néi: “N&u cau cd nhdt dinh doi t§
danh sach dé thi coi nhu giao dich chdm ditt, tdi sé gid lai
400.000 do la tién dit coc. Cau cé thé di ludn duge rédi”.

Dung ngudc 1én vi cai vé kiéu ngao cla ong ta, toi dap:
“Toi dugce luat su cia dng cho bié€t la ho sé trao cho toi
danh sach thué hom nay”. Lic nay, ba luat su kia nhu
nhing con khi - khong nghe, khong thdy, khong néi - nhat
t& phdn doi: “Té6i khong noi véi anh thé!”. Zeckendorf lai
doa ti€p: “Hi, nfu cdu van tiép tuc doi thi nghe nay, hay
ra khéi day ngay”.

Sy titc gian cua toi da 1én dén dinh diém va toi dép trd
mot cdch cdm tdc: “Toi khong dai dién cho 6ng, 6ng
Zeckendorf a. Téi dai dién cho ng Sol Goldman, ong iy
sé 14 ngudi néi cho t6i biét khi nao t61 phai di hay téi cé
can & lai hay khong! Toi sé goi cho 6ng Sol va hoi é6ng &y
mudn t6i lam gi. Va toéi nghi, néu 6ng thuc sy cho ring
minh cé thé gitr dugc 400.000 dé la thi 6ng cut git di. Ong
khong can phdi thong bao cho t61 biet dau”.

Phdn tng cua éng ta la quay di va sdm sap budc ra
khéi phong, theo sau 1a i déng bon. Téi goi dién cho Sol
Goldman va 6ng dy hoan lai viéc ldy danh sach thué do.

Zeckendorf dinh doa t6i nhung khéng an thua. Téi biét
l2 ching t6i van c6 thé ¢6 duge hdp déng ma khong can
c6 danh sach thué dé nhung t6i khong néi cho Zeckendorf
biét diéu d6. Viéc éng ta tit chdi trac cho tdi t& danh sich
do lam t6i hoi ngd ngang, vi nd chi la mdt van ban nhd
nhit tam thudng. Sau nay khi da cé thém kinh nghiém, t6i
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md&i hi€u ra 1a 6ng ta chi mudn thi xem t6i phan dng thé
nao trudc ap luc 16n ma 6ng ta tao ra. Nhung cdng chang
bao lau sau doé toi ciing bi€t ong ta da nghi gi vé toi.

Hoém sau, Zeckendorf goi dién cho toi, 6ng ta md dau
cau chuy@n v4i mot giong rdt than mat: “Anh George ¢
khoé khong?”

Toi nghi mot lat roi tra 13i: “Chao ong Bill, t6i khoé,
con ong 6 khoé khong?”. Chi mdt ngay sau trdn giao
chién md& man, bay gi¢ ching t6i lai dang goi tén nhau
ddy. (Khi ngudi My goi tén ma khong goi ho la thé hién
su than mét.)

Zeckendorf néi: “Tdi dang ngdi vdi anh Sol trong van
phong 61 day. To6i dang ¢6 sin mot van ban dé anh iy
ky. Anh Sol néi rang anh dy sé khong ky néu anh chua
xem qua. Thé néu téi doc cho anh nghe rdi sau d6 anh tu
van cho khach hang ctia minh nén hay khéng nén ky cé
dugce khéng?”. Gid thi ong ta can tdi va mat ngot dang ri
ra td miéng 6ng ta. Sau khi dugc nghe ndi dung van bdn,
161 bift né cling ching ¢6 hai gi nén t6i néi véi 6ng Sol
ky vao do.

Diéu t6i mudn néi & day 1a khi gip ké manh, c¢é thé ho
sé doa nat nhung sau do lai hoan toan ngugc lai. D6 la
tinh cdch dién hinh cia nhitng ké thich doa nat, ho thay
doi nhu sang nang chiéu mua, tuy theo cii ho can hodc
tuy thudc vao bau khong khi dam phan he mudn tao ra
lic d6. Trong trudng hdp nay, Zeckendorf da nhan ra cai
chi¢u an hi€p khong lam gi dugc t6i nén 6ng ta da chuyén
sang k& hoach B, tic 1a nha nhan hon.
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Khi da nhan ra dudc Am muu cda ho, ban sé ¢ vu thé
dé xi ly. Ho chi c6 moét v dinh duy nhat 1a doa nat, vi vay
néu ta khéng d& cho ho dat duge muc dich dé thi ho phai
chuydn sang k& hoach B. K& hoach B s& cho ban chién
thing, béi lic ndy ho muén lam vwa dng ta vi ho nghi
lam nhu vay ho sé van kiém soat dudc tinh hinh. Ho tu
thuy€&t phuc minh ring n€u té ra nha nhin (hay it nhat la
gid vd nhu vay) thi sé lam cho ta tudn theo ¥ ho. Han ché
16n nhat ciia nhing ké thich doa nat 1a ho s& khong c6
dugce sut chin thanh. Vi & nhiing thoi diém khac nhau, ho
nhap vai khac nhau nén ho sé khong biét phai x& su thé
nao nhu mdt ngudi binh thudng d& nhan su chin thanh tu
ngudi khac, ma diéu doé 1a cé lgi cho ho.

Sau day toi cho ban mot s6 181 khuyén khi dam phén
vdi nhitng ngudi thich doa nat.

Khong can cing thing ma vdn giit ldp trudng

Téi da khong chon cach gay cing thing trong cudc cham
tran 1an dau voi Zeckendorf ma toi chi c6 ¥ nhic éng ta
ring: “Toi khong sg éng”. T6i dé cho dng ta bidt khong thé
doa dugc 61, tdi gitt ving lap trudng cua minh va ong ta
thdy rang khong dé lam cho t6i so hai.

Lam nhu vay ciing khong phdi dé& vi moi ngudi rat dé
ndi néng khi phai d6i ddu ngudi cé quyén luc va danh
th&, trong khi dé nhitng ké thich doa nat lai rdt thich doi
diu vdi ké khac. Ong ta thi thach ban bing cich lan xe
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lu nhu vay chi d& xem ban ¢6 chiu ndm yén cho 6ng ta lan
qua hay lan lai khong. Néu thdy hieu qua, ong ta sé si
dung chiéu thuc nay lién tuc. Nhung néu khéng thanh
cong, c6 hai didu s& xdy ra ngay. M6t 1a, 6ng ta sé st dung
nhiing chiéu khac d€ c6 dugc cai éng ta mudn. Hai la, viec
ki€m soat tinh hinh da chuyén ti ong ta sang ban.

Xdy dung quan hé t6t khéng nhat thiét phdi déi diu

Trong trudng hdp nay, Zeckendorf da tao ra mdi quan hg
than thién vdi t6i qua viéc goi dién thoat bang cai giong
méat ngot. Néu 6ng ta khong lam vay va toi van phai tiép
tuc dam phan vdi 6ng ta thi chdc rang t6i sé phai nghi ra
mot cach gidi quy&t khac d€ cho ém xuéi moi viéc. Nhung
ong ta di chd dong trudc khi tao ra mét san choi binh
déng. Mot didu quan trong ban can nhd la khi lam viéc
vl mot ké thich him doa, ban ding cho vi th& cda hin
bién mat trong con mit nhirng ké dudi quyén hin. Noi
chuyén riéng hai ngudi vdi nhau ciing 1a mot cdch dé€ lam
cho ké d6 hop tac vdi ta.

Thong thudng ké ham doa sé thiét lap quan he giao hio
vdi ta khi hdn nhén ra chi€n thuit chi€c xe lu vé tac dung.
C6 the hdn s tim cach trd thanh ban bé cda ta, ninh not
ta hay nghi ra mot cach nao dé khac dé “gidng hoa”. Néu
sy ving mit ctia ké him doa 1am cdn trd dén cudc dam
phan, ban phai ¢6 ngay hanh doéng thiét lap quan hé giao
hdo v6i han vi lic nay da o6 1di the thi ban phdi nim 14y.
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C6 thé trong cudc néi chuyén qua dién thoai, ban néi
rang: “T6i biét 1a ching ta khdi ddu khéng duge t3t dep,
nhung chiing ta déu mudn c¢6 hop ddng, vay ching ta hay
cung nhau gidi quyét”.

Trong cudc ndi chuyeén dién thoai hom &y, téi da tién
thém trong viéc thi€t 1ap quan hé giao hdo vdi Zeckendorf,
to1 néi the nay: “Bill, téi sé khong bao gi¢ yéu cau didu gi
hon t6i mudn néu tdi & phia anh. N&u anh bdo cac ludt su
cta anh hgp tac thi ho sé thay toi la ngudi rat dé hop téc,
chiing ta hdy cung dam phan vdi muc tiéu la hoan t&t giao
dich nay cang sém cang tot”.

Khi ban néi véi ké ham doa bang cai ly d6 thi sé rét
thuy&t phuc. Ta thuyét phuc dugc tudng thi quan sé phai
nghe. Ké him doa c6 thé cho ring ho thing khi ta chd
dong thiét lap quan he giao hio trude. Chdng quan trong,
cit d€ ho thing. Chi cdn ho chiu hgp tac dé hoan tat giao
dich la dugec.

Than trong dé khong mic sai lim

Sau khi da thi€t 14p quan hé giao hdo, t6i da c6 s dién
thoai truc ti€p cia Zeckendorf vi 6ng ta mudn ching t6i
12 ban cia nhau, t6i cé thé goi cho 6ng ta bat cit khi nao
can, vi vay toi ¢6 da rat nhiéu loi th€ khi lam viéc v4i cac
luat su cda éng ta. Néu ho lam diéu gi t6i khong ua la toi
goi dién dén cho Bill, bdo dng ta gidi quyét. Thudng thi
chi can doa thoi ciing dd lam cho ho phdi thay déi suy
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nghi réi. Sau vy viéc nay toi rit ra két luan 1a nhing
ngudi thich hu doa khéng thich doc van ban. Ong ta
khoéng thich doc cac chi ti€t, ma mudén nhan vién cia minh
lam viec d6. Ong ta thich budc vao phong véi vé hing
diing va sau do6 ra khéi phong trong sy hoanh trang ciung
vdi doan tuy tung dat diu theo sau, rdi ban s& ching bao
gid nghe thdy hodc dudc gap Ong ta trir khi c6 van dé xdy
ra. Cho nén mét phuong phdp hiéu qua dé xd ly véi
nhitng tinh cach kiu nay 1a t&ng cho 6ng ta that nhiéu chi
ti€t ma ong ta sé chiang bao gid doc, nhung ban van ¢6 thé
néi ring ban da théng bao cho dng ta rdi.

Vi du, mdi lan gui vin ban cho luat su cda Zeckendorf,
bao gi¢ t6i cling gdi mot ban cho 6ng ta ludn. Trong
nhiing giao dich bit dong san I6n, ludn ¢é hang tram van
ban chuyén di chuyén lai. Giao dich bat dong san phuc
tap & chd c6 nhiéu gidy t0. Va vi moi giao dich bat dong
san déu bdng vdn ban nén chi nghia la rdt quan trong.

Toi duge gi khi gdi tdt ¢d cdc van ban cho Zeckendorf?
Trudce hét 1a luat su cia dng ta sg vi ho bigt sé€p ho ¢6 thé
s& ddnh gid xem ho lam viéc th& nao, néu ho sai lam thi
su trifng phat cda sép ddi vdi ho sé nhu ca tdn gach up
xuéng dau. Thit hai, sau nay néu c6 gi xay ra ma cac luat
su clia 6ng ta noi rang: “Ching t6i chua bao gid nhat tri
nhu vy cd”, thi tdi ¢6 thé dép lai ring: “Toi da thong bao
vdi cac anh ba tuan trudc roi va ong Zeckendorf ciling
khéng phan d&i”.

Néu sau d6 Zeckendorf néi ring dng ta cing khéng
déng ¥ thi toi s& néi: “Bill a, t6i dua van dé nay ra ba tudn
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trudc, ca anh va luat su cia anh déu khéng néi gi ca. Gid
dén phiit cudi anh lai mudn lat lai vdn dé nay sao?”. Co
thé ta sé khong cai thing dugc ho, nhung bén kia cing sé
roi the€ phong ngu. Viec toi tdi tdp gudi gidy to dén cho 6ng
ta gitp toi ki€m sodt duge tinh hinh, vi ngay ca nhing ké
thich him doa nhu éng ta cling s& phai s¢ hang ty nhiing
chi ti€t ¢6 trong cac giao dich phuc tap.

NHUNG KE HUENH HOANG

Cé thé ban van nghe ngudi ta néi: “Khong ai thich nhitng
ngudi té ra cai gi cling biét”. Vang, trong dam phén hay
¢ dau cing th€, con nhidu nhitng ngudi nhu thé ldm,
nhung ban vdn hoan toan c6 thé chién thing dudc cd
nhing ké ¢é nhiéu kinh nghiém dudng doi cing nhu ¢6
chuyen mon gidi hay c6 tén tudi va vi thé cao, tuy ring
khé vi ho tu cho ring céi gi ciing bi€t trong linh vic minh
dang dam phan. Nhiing ngudi cang ndi tiéng, cang cb
nhiéu giao dich thanh céng thi cang dé sinh ra kiéu ngao
va do6 la chinh 13 cach d€ ta xi ly doi véi loai ngudi nay.

Ngay khi ta bit ddu thdo ludn, ¢6 thé he s& néi ludn:
“Toi da dam phén trong linh vuc nay hang trdm lan rdi,
tham chi con trudc khi anh dé ra co va téi biét anh dinh
néi gi roi. Pung 6 bdo toi 1a nén hay khéng nén lam gi.
To6i ty bit minh phdi lam gi”. Khi hin td thai do do,
ngay lap tuc ban da ¢6 dugc lgi thé. Bung tin 1¢i hidn néu
khéng s& dnh hudng tdi bau khong khi dam phan. Vdi
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mdi ngudi ta néi chuyén cing va sau médi giao dich, ban
s& déu ¢6 thé hoc dugc moét didu gi d6. Pung bao gidy
ngung hoc va nging thu nhan théng tin. Khi t6i giang cac
l6p vé dam phdn & Pai hoc New York, t6i cho sinh vién
dia chi nha, s6 dién thoai va sd fax, t6i khuyén khich cac
em goi dién thoai cho t6i khi ¢é van dé hdc bia lién quan
d€n dam phan. Trong nhiing nim qua, nhiéu em sinh
vién da goi dén dé tranh thd khai thac tri thic cia thay.
T6i cling khai thac to¢ nhing cau chuy@n véi cac em dé
xem ¢6 thong tin gl ¢6 thé€ nhit nhanh dudc tit cudc ndi
chuyén vdi ho khéng. Téi héi cdc em cé thdy nhing loi
khuyén ctda thiy ¢é ich khong va toi luu gitt cc cau trd
181 cda cac em trong co s& di ligu cia minh d€ sau nay
¢6 th€ dang dén. Piém han ch€ cia ngudi huénh hoang
12 anh ta nghi ring khéng <6 gi d€ hoc nwa, anh ta ‘tudng
minh da biét moi cii lién quan dé€n linh vuc d6. Ta ¢d thé

khai thac su kidu ngao dé mot cach ¢6 1oi cho minh.

Nguoi kiéu, ta khiém

Chién thudt dau tién dp dung trudc ké kiéu ngao huénh
hoang 1a hiy té ra khiem nhudng. N&u hin néi: “Toi la
chuyén gia trong linh vyc nay rdi”, thi cach trd 1oi khon
khéo 1a: “Vang, em biét cht a, em di doc nhiéu vé anh
ri, em cing da noi chuyén voi nhing ngudi tirng hop tac
vdi anh, ho khen anh ldm a”. Khi tang bdc nhing ké
huénh hoang, ban bom cho cai t6i cia né cang phdng lén
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d€ no tudng 1a ta coi né 1a bé trén va né sé nghi cudc dam
phan chi 1a “chuy@&n nhé nhu con thd”.

Khi ké huénh hoang tudng rang ta da bi khuat phuc béi
su tai gidi cua ho va ho s& bot cadnh gidc. Chung ta ¢6 thé
hoc héi dude rat nhiéu tir ciu chuyén ngu ngén “Rua va
Thé”. Con thé chay nhanh, nén no nghi ring né c6 thé
thing cudc, vi vay né mdi lan ra ngd trong khi con raa thi
vin c6 ging chay va riia di chién thing. Trong trudng
hop nay, ké huénh hoang da ngt gat khi tin ring ta da
bi€t nd hon ta nhu thé nao va khi ta té ra dé bido, né sé
sung sudng nghi rang nd da thing trong cudc choi. Cai toi
cda né von da to dung nay lai duge cong hudng véi su
tan phuc cda ta thi né mdt canh gidac ngay va dé la hic ta
sé tom 1&y co hoi d€ gianh uu thé.

Nhd thing tin nhu tim nhd to

Huénh hoang ¢6 thé coi la loai tinh cich kiéu ngao nhat
trong dam phan. Tuy nhién, néu ta chi tip trung vio lam
viéc cua minh, khong d€ y téi tinh cdch d6 ma tranh thua
lgi dung cdi toi va ty man cia né dé€ dat dudce cdi ta
mudn.

Bat ddc di ban mdi can phai tranh ludn va d&i dau vdi
ho. Vi nhing ké huénh hoang nghi ho & ddng cip cao hon
ta nén ho sé khong bao gio dé ta thang. Viec doi dau truc

ti€p véi ho sé chi lam ho néi mau dién va thé la hai bén
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khong thé di dén thod thuan. Thay vao d6 ban can vuét
ve cai t6i clia hin d& hin nhugng bd cho ta.

Khi ban dén van dé cia ta va ta mudn lgi the trong van
dé nay, ban dung di vao chi ti€t, ding dé 16 ra y dinh cda
minh, chi can néi: “Pay 1a nhing 19i 1& quen thudc trong
vdn d& nay, vi bac da dam phan hang ngan lin r6i. Em
chi xin gui bac liéc qua hd d&€ nhat tri hai bén sé cung sd
dung nhing ngén t& do”. |

Khi hin déng y thi hin s& méic biy vi ¢6 thé nhiing
ngdn i trong d6 khong phai 1a dic trung nhu thé nia,
nhung hin sé khong bao gid thita nhan la minh chua ting
thay nhiing ngdn tit nhu thé€ nay trudc day, vi hidn sd ban
danh gia kin thitc cia hdn chua diy dd nén rit c6 thé
hidn s& déng y. C6 thé hin nghe theo ta ma khong dé y
dén nhitng su khic biét nhd trong nhiing ngdn ti duge si
dung va ct cho ring minh dang nghe nhing diéu minh da
nghe hang tram lan rdi. Céai t6i duong duong tu dic cla
hin khi€n hin thi€u tap trung.

Diéu gi s& xdy ra néu ké huénh hoang dép lai: “Anh
noi day 1a ngon ngit déac trung ha? Sao t6i ching thdy c6
gi la ddc trung c&?”, vay nén lam thé nao?

Céch phan ung la héi lai: “Vang, anh c¢6 nhiéu kinh
nghiém va kién thidc hon t6i, anh nghi th€ ndo mdi 1a
ddc trung? Theo ki€n thitc chuyén mén phong phi cda
anh thi anh dién dat diéu khoan nay th& nao?”. Va ké

huénh hoang sé dugc dip khoe ki€n thuc ctia minh. R4t
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c6 thé hdn sé chi chdi mdi viao vin dé ngdn ngdt ma
quén mit noi dung chi ti€t, hdn chi muén minh dudgc
c6ng nhan 1a chuyén gia va ci dé cho hdn néi di xem
thé nao.

M6t cach xu tri khon khéo véi loai ngudi ndy ngay cd
khi dd bi ho van lai 1a néi: “Téi s& chap nhan nhdng gi
6ng nhan nhugng cho t6i trong giao dich nay. Ong ciing
biét toi cAn gi réi dAy”.

Ban chua hé néi cho hdn biét ban mudn gi, ban mudn
thi nghe xem hdn dinh nhan nhugng cho ban cai gi. Véi
cach néi d6, ban di thich thite uy lyc cda hdn. Khi ban t6
ra nhtin nhudng nhu vay d6i phudng sé khoéng con coi ban
la d6i thi dam phan rdn hay la méi de doa nia, nhu vay
la ban da loi dung dudc céi vé oai hang va huénh hoang
tai gidi cia hin dé€ ¢6 19i cho minh.

Cin dén sy trg givip tit phia d61 phuong

Can dén sy trg gidp tir phia d6i phuong tic 13 tranh thid
mot ngudi nao d6 phia bén kia d€ giup ta dat thod thuan
vé mot vin dé nao d6. Thudng nhing ké huyénh hoang
tai gidi sé khong thé di vao chi tiét ma phai dva vao ngudi
khac. N&u ban thuy&€t phuc duge ngudi dé nghe minh, khi
d6 ban sé dung ho dé thuyé&t phuc ké huénh hoang kia. Vi
du, ban c6 thé noi véi ké huénh hoang ring: “Sao éng
khong bao nhan vién cdp dudi thdo luan van dé ndy vdi
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ngudi phu trach cuda anh ta? Téi chdc anh ta biét cach gidi
quy&t van dé vi thé nao anh ta ciing lai néi nhing diéu
t6i duta ra chdng cd gl mdi vi cling gidng nhu 6ng, anh ta
da gap nhiéu lan réi”.

Nhan vién dé sé chuyén thong diép cua ta t6i ngudi
phu trach cda ho, rdi ngudi phu trach lai chuyén tai ké
huénh hoanh va ta s& nhan théng tin t& d6. Néu ban can
phdi gdp ngudi phu trach thi khéng nén dé ké huénh
hoang cing tham duy.

Ké thiéu quyét dodn

Pay 1a loai ngudi gdp khé khan khi ra quyét dinh, c6 thé
néi day la loai ngudi khé dam phdn nhét vi anh ta khong
bigt minh ddng & dau, tham chi anh ta con nghi néu minh
dung & do thi ciing chua chic 1a nhu vay. B8i v6i nhiing
loai ngudi nay, ho ¢ thé ndéi “vang” lic nay nhung mot
ti€éng dong hd sau cé thé néi nguge lai.

Ho hay ¢6 ki€u néi: “Nghe rdt phdi ddy a, nhung t6i
phai suy nghi da”.

Mét ngudi nhu viy sé khong bao gid mudn dua ra
quyét dinh cudi cung vé bat cif van dé gi va khi bi ép phai
dua ra quyét dinh, ho s& tim cach d€ minh khong bi rang
budc bdi quyst dinh d6. Néu cé thé noi khdng thi thé nao
ho ciing s& néi khong. Ké thidu quyét doan khong du tu
tin dé dua ra quyé€t dinh cudi clng,
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Tit tit va nhdn nai

Vi ké thi€u quyét doan, ta phdi tién hanh tu t, dung dé
ho dua ta trd lai chd dé cda ngay hom truge. Néu da thao
jluan xong van dé nao va vdn dé do¢ da dugce chdp thuan
thi ban cin chuyén ti€p sang van dé khdc. Ban ciing can
xdc dinh xem minh dang ding ¢ dau va nén néi nhu thé
nay: “Chiing ta bit ddu vdi nam van dé, bay gio da thoa
thudn dudc ba, gid thi con hai”.

Néu ho khéng nhit tri vdi cach tdng két dd, ban hay
tim hi€u xem ho chin chir hay ¢on chua théng nhét & di€ém
nao va giai quy&t ngay diém do, réi ta lai di ti€p. Tuy
cham nhung da xong la cudn chi€u van dé do luon.

Khi dam phan vdi nhing k& thi€u quyét doan, thinh
thoang ban hay viét mot buc thu ngdn, trong thu ligt ké
ra nhing van dé da dugc hai bén thdo luan va nhit tri vai
nhau. Chién thuit nay ¢6 thé dan dén mét trong hai
hudng sau. Néu ngudi do khong déng v voi diém nao do
ban dua ra, ho sé quay lai gidi quyé&t. Néu chdp nhan hoac
khong trd 1o thi c6 nghia 1a ban ¢6 thé ti€p tuc chuyén
sang vdn dé tiép theo dugc roi.

Théng thudng ngudi ta khong ban tam trd 1oi nhing
k&t luan trong thu, nhung néu <6 ngudi ndo dé dua
nhiing van dé da thdo luin ra ban lai thi chdc chian do 1a
nhitng nguoi thi€u quyét doan rdi, nhung yén tam ban da
c6 buc thu lam ching va ban hodn toan c¢6 ly khi néi
rang: “Hay doi chit da, téi va anh da thod thuan van dé
nay roi. Téi da gui thu cho anh nhung anh c6 néi gi dau.

. 243



DAM PHAN THEO PHONG CACH TRUMP

Sao bay gi® anh con nhic lai v&n dé nay n@a?”

Do truyén théng van hod, nén & nhiéu noi ngudi ta vin
hay ¢6 kifu déng dai chin chi nhu vay. Néu d6i thd phai
vé xin sy chdp thuin cudi cing cta cip trén thi thod
thuan c6 thé s& bi 1at nguge. Tém lai, cho du dé do tinh
cach hay van hoa thi khi dam phan vdi nhiing ngudi nhu
vay ban cin phai kién nhin.

Ting bbc ké dich trudc mat déng nghiép cia anh ta

Né&u d8i phuong thudng thay déi lién tuc, ban ¢6 thé gap
thing sép ho - la nhing ngudi thyc sy ra quyét dinh trong
trudng hgp nay - va gid vd ca ngoi kieu cach dam phan
ctia nguoi dé.

Ta ting bdc nguoi do6 trudc mit sép cua ho thi sé ¢6 lgi
cho ca hai va hy vong 6ng ta s& cho ho c¢6 dugc thém
quyén quyét dinh vi ¢6 thé ho rit sung sudng khi nghe
ngudi khac khen ngoi ngudi dai dién cho minh da c§ ging
bdo vé quyén lgi cia minh ra sao. Ban cling can nhd,
nhing ngudi thifu quy&t doan hay cé cdm giac tu ti nén
chign thuat nay c6 thé sé gitp ich cho cudc dam phan vi
ban da ting thém su tu tin cho ho, cdi ma ho von thidu,
nén rat ¢6 thé vigc nay sé ¢o ich cho bau khéng khi dam
phan. Khi ta tdng boc vdi s&€p ho 1a ho da dam phan gidi
nhu th€ nao thi cing c6 nghia la ta da xich lai gan hon véi
déi thd, bién d6i thd thanh ddi tic véi mong mudn chung
la di dén ky két hop déng.
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Han ché nhugng b

Nhugng b cho nhing ké thi€u quyét doan cang dé lam
cho ho thi€u tu tin. Cang nhugng bo thi ho lai cAng bin
khodn, cho nén khi ¢6 nhiéu phuong an lua chon, ban
khong nén dua ra cung mdt hic néu khong ban s& khong
bao gid nhan dugc ciu tra 181, hay chi chon phuong an
nao ung y nhdt va néi: “Day la phuong &n toi dé nghi
chiing ta dp dung”, thay cho viéc néi: “Anh chon phuong
dn nao trong bon phuong an trén?”. Khi chon phuong an
A thi hiy néi ring: “Day 1a phuong an t8t nhdt cho cd
hai chiing ta, vita don giadn lai r6 rang, anh va t6i déu ¢
dugce cai ta mudn”. Bing néi ro ndi dung chi ti€t phuong
an do. N&u bén kia ¢é héi thi cd d& ho hdi, réi thic ho
déng ¥. Néu ho thang thirng ti chdi thi ta chuyén sang
k& hoach B, nhung chi t&i khi d6 mdi duge chuyén sang
k& hoach B. Hdy nhé rdng, cang dua ra nhiéu khd ning
lua chon cho nhiing ngudi thi€u quyé&t doan thi co hoi dé
" ¢6 duge cau trd 131 ddéng v lai cang hiém.

Bdi vi tinh cdch d6 nén ngudi thifu quyét dodn khong
dua ra dugc quy@t dinh, nén t6t hon hét 1a ban hiy dua
ra gidi phdp, ly gidi cho ho nghe giai phip &y va thuyét
phuc ho chdp nhéan.

Ba tinh cach k& trén khéng gidi han 1a nam hay nd, ¢6
thé 1a nam ma ciing ¢6 thé la ni. C6 nhiing ngudi cing
ldic hoi tu du ca ba tinh cach khé lam viégc nhu trén. Vi du
mot ngudi thich him doa ciing ¢6 thé lai 12 ngudi huénh
hoang. Va ngudi huénh hoang tai gidi ¢6 khi lai la ké
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thidu quyét doan vao lic phai quyét dinh. The nén ta phéi
chuén bj tu tudng dé chuyén t chi€n thuit nay sang chién
thuat khac, tuy thudc vao tinh cdch trong nhitng thoi diém
dam phan nhat dinh.

Phai dam phan véi nhitng ngudi khé lam viéc cing
giong nhu 12 bit tré con phai dn rau vay. Co thé lia cho
né an rau b??mg cach gidu rau trong hép banh, cing nhu
khi phdi ra sdn v6i nhiing cau thd chi quan tam t6i cach
chgi ma khéng chi trong dén két qua cudi cung la mat
diéu kho chiu. Nhitng ngudi cé tinh cach nhu thé€ nay &
dau cling c6 va khi gdp ho, ta sé khéng bao gid quén.

O khia canh khac, trong khi dam phan, mét ngudi dam
phan gidi cing ¢6 thé lya ra d€ st dung mot hodc tat cd
cdc tinh cdch nay khi né ¢6 lgi cho minh, vi don gian la
nhing ngudi kho lam viéc thudng hay <6 dudc cai ho
mudn. Téi thudng hay néi ring dia tré hai tudi 1&2 nhing
ngudi dam phan gidi nhdt. Néu chung khong ¢6 cdi ching
mudn, chung s& ndm udn ra nha ving vang chan tay va
kéu khdc cho t61 khi nao bd me ching bao: “Pudc roi
dugc rdi nin di r6i bd/me sé cho”. Nhung néu bd me
ching ¢t d€ cho chiing gao khée cho tdi khi ndo ching
nhan ra rang qudi chiéu do khong cé tac dung thi chung
s& thit chiéu khédc, d&€n khi nao ching thdy ¢d hidu qud thi
thoi. Ngudgc lai, nhitng ngudi dam phan con thi€u kinh
nghiém thudng chi thich dung di dung lai cai cich ma lan
trude ho thay cé hiéu qud, nhung khi cai cach dé khong
con phéat huy dudc nia thi ho cliing “bé tay” ludn. Dung
dé diéu nay xdy ra véi ban.
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Toi khong nghi rang ¢6 nhiéu ngudi ¢§ ¥ nidn duge ra
nhing tinh cach dé. Néi cach khac thi nhitng ngudi kho
lam vigéc thudng khoéng nhan ra dugc minh lai khd khin
dén vay. Ké him doa chi nghi minh 14 ngudi quyét doan
va ning dong. Ké huénh hoang chi coi minh la ngudi
thanh cong va tiung trdi. Con ké thi€u quyét doan tu cho
minh la ngudi cdn trong khong mudn méc sai lam. Nhung
khi ta d3 hidu ring ddy 1a nhing tinh cach hinh thanh
trong qud trinh song thi khi lam viéc véi ho ban s& thdy
don gidn hon.

Vi nhitng ngudi ¢6 tinh cach nhu trén khong y thuc
dude nhu vay va ho chi coi dé 1a nhing nét tich cyc cia
minh, nhung khi ta biét bién cai ma ho tudng la tich cuc
dé thanh vid khi d€ tdn cong ho nghia la ta da kiém soat
dugc ho. C6 thé ban chi thich ¢6 mdi mdt cach dam phéan
ma minh thiy 12 phu hgp ...nhung nhu vay khang thuc té.
Ciling giong nhu cha me thudng thiy ring, khong <6 dua
con nao gidng dua con nao, ban sé tré thanh ngudi dam
phan thanh cong nhdt n€u ban biét thay doi phong cach
cda minh trong nhiing lin dam phédn khac nhau d& ndm
thép déi phuang,.
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CANG O LAU TRONG NGHE dam phén, ban cang
c6 co hdi gdp phai nhing tinh hudng ma chi ¢o kién
dinh lap truong mdi la phuong an gidi quyét tot nhat. Toi
khong khuy&n khich mei ngudi sit dung cach lam nay
trong moi tinh hudng vi khong phai khi nao cing thich
hop, nhung cé thé rit c6 hiéu qua.

Nhiéu nim trudc day, c6 moét toa nha chung cu ddt
tién & New York thudc quyén sd hiu cda Pai quan Astor
(Pai quan 1a ting l6p quy téc dugc phong tudc & Anh).
Ong &y gidu ldm, 6 thé ndi la mot than tugng trong xa
hoi ma chi nghe cai tiéng cida ong ta thdéi nhiéu ngudi
phéi kinh né. Ong &y dugc mot céng ty ludt rat lén va
cod uy tin lam dai dién cho minh. Khdch hang cda tdi la
ong Sol Goldman mudn mua toa chung cu nay cua Bai
quan Astor,

T61 va luat su clda Pai quan Astor khi dy dang ra sodt
lai hgp ddng, t6i noi: “Khong co cdi gi bdo ddm la danh
sach cho thué nay chinh xdc cd. N&u khach hang cua toi
ma bd tién mua tod nha nay, t6i can phai bi€t thu nhap
tut tién thué nha 1a bao nhiéu chiy?”,

“Khéng, ching t6i s khong lam cai viéc xdc thuc danh
sach thué dau”, ong luat su dap ngon Ion lai nhu thé,

biéu nay diing 1a t6i chua nghe thdy bao gid, chuyén
ct gidng nhu la mua mot chiéec xe ma khong biét né da
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chay ducgc bao nhieu cay s6 hay khong bi€t xe thudc doi
nao vay. Nhung tdi nghi t6i s& con trd lai vdn dé do sau
nén t6i mdi dua ra ban luan cac van dé khac trong hop
déng va dé nghi sia d6i. Ong luat su chin hong toi ngay:
“Khong, anh khong thé sia d6i duge. Anh phai ndi véi
khach hang cia anh ky hgp dong y nhu th&€ nay. Khi ky
xong thi anh thanh todn moét phan trude. T6i sé gii hop
déng dad ky cho Dai quan Astor, gid thi ngai dang cudi
thuyén budm rong choi ¢ DPia Trung Hai. Khi cap cing,
ngai s& quyét dinh ¢6 ky hop déng hodc bin nha hay
khong, tic 1a Iuc d6 anh mdi bi€t hop déng c6 duge hay
khong. Khach hang cda anh s& phdi dgi cho tdi khi ngai
tra loi. Néu khich hang cia anh khéng thich nhing diéu
kién nhu vay thi théi”.

T61 goi cho Goldman, néi véi dng a4y nhing gi ma luat
st cda Dai quan Astor dd néi va nhitng diéu 6ng dy doi
héi. Sol bdo: “Toi mudn anh quay lai gap vi luat su dé va
néi cho ong ta bi€t ring anh da thong bdo lai cho t6i va
t61 da ddn anh thé nay, anh phai trich nguyén 1oi toi day:
“Sol Golman bdo rang Pai quan Astor cu gitt cai hgp déng
di va cdt & dau ddy dé€ dung ai trong thay”.

Toi quay lai va chuyén 13i cia Goldman y nhu vay cho
luat su ctia Dai quan Astor. Ong nay ling nghe khong
chdp mat réi cudéc dam phan chdm dut. Tdi nhitng tudng
14 hop ddng da that bai nhung mot thang qua di va ngudi
moi gidi cda Astor quay lai d€ md lai dam phan. Két qud
cudi cing la chiing t6i dd mua dugc toa chung cu vdi gia
thip hon gia ban dau ma ching t6i trd cang vdi tit cd
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nhiing sita d8i trong hgp déng.

BPé 1a nh vigce tir chdi thoa higp va choi lai chién thuat
manh tay cia d8i phuong ma ching t6i da thang. Cach
phdn dng cia Goldman la hoan toan thich hgp vi déi
phuong da doi héi nhitng diéu kién rat vé ly...Pay 1a mot
thi du dién hinh cho th&y khi nao thi cin kién quyé&t vdi
ké dich va kién quy&t nhu th& nao. Khi ching ta nhan thiy
sé khong thé ky hgp dong vi nhitng diéu kién v 1y ma
ngudi ban dua ra thi ding nao cing vay, khi ching con gi
dé mit thi ban hay kién quyét len. Vdi su cuong quyét
khéng nhugng bé nhu vay ¢6 kha nang ta s& c6 dugc mot
hgp dong t&t hon ngoai sy mong ddi.

BAN SE LAM GI KHI QUYET BINH SU DUNG
CHIEN THUAT CUNG RAN

T4t nhién modi tinh hudng sé ¢6 nhitng difm khac nhau.
Khi dam phéan, ban phdi can nhic xem nén cuong quyét
tdi mic do nao thi pha hgp. Téi goi ¥ 10 phuong an cling
vGi nhiing huéng dan sau:

Thé hién rd quan diém

Khoéng giai thich

Nhugng bd phdi ching

BPat muc tidu cao

Cang ¢6 nhiéu ¢ hoi dam phan cang t5t

AN S O

Khong dé bi cudn hut bdi cach gidi quyét don gidn
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7. Tha con sdn sit bdt con ca r6

8. Su dung thdi han ¢6 lgi cho minh
9. De xén véi nhuong bd

10. Thay d&i chudn muc

Bay gid t6i sé giai thich ting phuong an moét cach chi
tiét hon: '

1. Thé hi¢n rd quan diém. Thong diép Goldman gui téi
luat su cda Astor rdt phu hgp trong trudng hop nay. D6
la ben kia té thai do rat kho choi, manh tay va khong hé
nhan nhuong thi ching t6i da phan ing tuong ty, tic la
cing phdi cuong lai. Théng diép cda ching t6i la: Ching
toi khong thich ki€u lam viéc cda cic O6ng, khong cong
bidng ti nao. Vi phia 6ng da té thai do nhu viy nén ching
toi cling chiéu. Néu di mudn rdn thi bon toi day ciing sé
ran khong kém.

Cho du la véily do gi, ¢6 thé 1a bén kia khéng mudn
dam phan véi Sol Goldman, nhung téi la luat su cia Sol,
nén toi van theo dudi giao dich nay vi toi biét thé nao ho
cling sé ban cho Goldman bdi mét 1@ cai gid ma 6ng dua
ra la gid cao nh&t. Khong quan trong ban di dén thoa
thuan cudi cing nhu th€ nao, mién la dat duge muc dich.
Ban ¢6 thé thé hién nhiéu thai do khac nhau. Ai cing
mudn dam phan than thién va nghiém tuc, nhung nhu t6i
da noi, c6 nhiéu loai ngudi khac nhau va minh phai chudn
bi tu tudng dé thich nghi. Trong trudng hop cu thé nay,
bén Astor c6 thé da nhan ra ho da doi hdi qua nhiéu, hon
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nita ho cing khdng tim dudc ai trd hon dugce cai gia dé
va ¢6 th€ ho cam thdy thi truong da thua di nén dong y.
Toi khong bigt 1a ly do gi nhung khong quan trong, diéu
quan trong la bang thai do cuong quyét, cudi cling chung
t61 c6 dugc mot hop ddng kha hon.

Diéu quan trong la ban phdi ki€m soat dugc tinh hinh
bat cit khi ndo ¢é thé va hon thé nia 1a thé hién thai do
cida minh trong truong hgp dé. Néu nhu ban dau ban la
ngudi hoa nha nhung déi phuong lai khé khan thi khi d6
thai do than thién sé vo tdc dung, ban cdn phai doéi
phudng an ngay. Néu bén kia thé hién thai do tiéu cuc,
ban khéng nén phan d&i ma choi luén theo cach cda ho
chi khong dé ho nat ta.

2. Khéng gidi thich. Khi ap dung chiéu thitc ciing rdn, ban
hay nhitng thanh vién trong nhém can noi cang it cang tét.
Bén nao noéi nhidu 1a bén do bat lgi vi dé 16 thong tin.

Khi dd quyét dinh st dung chién thuat aing rdn, phai
th& hién r6 ban <6 git dude lap trudng khong chit duing
gidi thich 16i thoi.

Cé mot lan, Sol Goldman da day cho téi mot bai hoc
vé cach thé hién sy cing ran ma toi khong bao gid quén
duge. Goldman ky hop déng mua mot toa nha chung cu
va da dat coc 250.000 do6 la cho ngudi ban. Mac da ¢on ¢6
ba tudn nita 1a hoan tat giao dich, nhung Sol lai quy&t dinh
dé mat s6 tien dat coc d6 va huy bé giao dich. Anh rao
ban hgp déng nay va cé mot cong ty moi gici dua dén
mot chi tap doan, 6ng nay mudn mua lai hgp déng voi
gid 750.000 do la va nhu vay 1a anh sé lai 500.000 do la.
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Khi t6i gdp ong chu tap doan trong van phong cia minh
dé nhuong lai hgp ddng thi lai phat sinh chi phi phu
20.000 do6 la. Chu tap doan néi sé trda mot mia néu
Goldman trd nita con lai. Téi vao vdn phong cua Sol va
héi éng &y nén lam gi. Ong iy bao: “George, anh cing
biét 1a toi ¢6 thé quing 10.000 dé la ra trong ndm phuit
khong phai suy nghi, nhung néu t6i to ra mém y&u thi chu
tap doan kia s doi thuong luong mai. Toi khong ¢d thoi
gian ddu. T6i mudn anh quay véao trong d6 va ndi vdi ong
Ay ring toi sé khéng bat mot xu nao hét”. Téi bdo: “ Sol
a, anh ¢6 thé mat 250.000 do la tién dit coc cang vdi
500.000 dé tién ban hgp dong cho éng &y chi vi 10.000 d6
la d6 dady, anh ¢6 nghi minh lam nhu vay la khén ngoan
khong?”. Sol bao: “Hay ci lam nhu t61 bdo va néi véi 6ng
ta ring ong &y <6 nam phut dé quyét dinh khéng thi ra
khéi van phong anh ngay”. Téi trd lai vin phong va ndi
véi ong ta chinh xdc nhitng gi ma Sol din. Ong nay dién
tiét len trudc phdn tng clia Goldman va bdo: “Y anh dinh
bao véi to1 1a khach hang cda anh san sang tit chdi 500.000
do la chi vi 10.000 d6 la do ha?”. Téi dap lai: “Chinh xéc
la nhu vay, va 6ng ¢6 nam phiit dé déng ¢ khong thi ra
khdi day”. Téi rdi khoi van phong minh dé chg doi 5 phiit
dai nhat trong doi minh. Khi t8i trd lai van phong thi éng
chd tip doan bdo ring ong ay s¢ ky hop dong va sé chiu
toan bo 20.000 d6 la chi phi phat sinh kia. Sau do thi cudc
dam phan trd nén dé dang hon. Luc d6 toi hi€u ra ring
Ong ta rat can cai hgp dong do va toi ¢6 thé néi “khong”
doi vai bat ky didu gl ma dng ta doi héi.
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Khi ban da quyét si dung chién thuit cing rin thi
khong gidi thich 1y do va dé€ cho d6i phucng ¢6 co hoi can
nhdc. Hay ci kién dinh lap trudng dé€ cho ho thd cida néi.
Chién thuat nay doi hdi ban can phdi ding cam nhung do
1a mot chiéu cé hiéu qua.

3. Nhugng bo phdi ching. Khi st dung chidu thic cing
ran, ditng nhugng bd trit phi d6 1a nhitng nhugng bo nhé.
Khi da kién dinh lap trudng trong mét van dé nao d6 ta
khong thé lui néu khong s& bi hiéu 14 mém yé&u. Thuc ra,
cing rin cding [a mot ki€u cho ho ¢6 sy lwa chon duy
nhidt, khong khac gi néi “anh chidp nhan dugce hay khéng
thi tuy anh”. Néu da thé hién la minh cing rin ma khi
bén kia doi nhugng bd ban lai nhan nhugng thi chang hoa
ra ban tu pha hdéng chién thuat nay sao. Néu ddi phuong
doi héi nhitng nhugng bd nhd, ban ¢é thé cho nhung ké
cd khi cho ciing phai t6 ra rat mién cudng. Gid sd ta ndi
vSi ho ta cin ciu trd ¥ cia ho trong hai ngay. Ho noi:
“Cho chting t6i ba ngay c6 dugc khdng?”. Néu them mot
ngay nifa khéng quan trong thi hay nhugng bd & diém
nay, nhung ding dé dnh hudng tdi toan bd giao dich. Réi
ban lai phai t6 ra mién cudng chdp nhan diéu dé mac du
théem moét ngay ching c6 nghia iy gi. Ban ¢ thé dap lai:
“Vang, t6i sé cho cac anh ba ngay nhung th€ thoi nhé. Néu
cac anh lai hoan thém thi thoi quén di”.

Khi bén kia nhugng bd cho minh, minh ciing phdi td ra
e dé chu ding hdp tdp sup vao. Vi minh di cuong quyét
nén khi chdp nhan cling phai tit tit. C6 thé ban thita nhan
viéc ho nhugng bo nhu the nay: “0, cling chua hin la cai
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t6i mudn dau, dung 1a c6 ti€n them chat it ddy nhung hai
bén vin con xa nhau lim”.

4. Dgt muc tiéu cao. K&t qud dam phdn sé my man hon
néu ngay tif dau ban dit ra muc tiéu cao. Diéu nay cuc ky
chi Iy déi v6i moi tinh hudng dam phan k& ca khi dp dung
chiéu thic ciing rin. Nhitng doi héi cia ban ngay tit dau
sé in trong ddu d&i thu, ho s& coi d6 1a xudt phat diém,
Néu trong nhing tinh huéng hiém hoi nao dé ma ban cé
ngay dudc cdi ban mudn khi bit ddu dam phan thi ching
té6 xudt phat diém cda ban qua thip, ban phdi dé cho d6i
phuong tan hudng cdm giac sung sudng cua sy chién
thing khi ho thdy minh khéng cé dugc tdt cd nhing gi
minh yéu ciu.

Khi dit muc tiéu thdp dé€ cho ho chdp nhan ngay, ban
sé thdy hdéi ti€c va khong thod man vdi két qua dat duoe,
ban tat s& nght: “Bon ho chdp nhan ngay cai minh mudn,
biét vay minh dat muc tiéu cao hon thi c6 phdi c6 duge
két qua tot hon khong”. Gia st t6i mudn ban chiéc xe cia
minh v&i gia 25.000 d6 la thi tdi s& néi thach lén 35.000 do
la. Né&u t6i né6i 25.000 do la la cai gid khéng bst thi chic
gi ban da tin t6i ndi that va cd khi lai chi tra 22.000 hoic
23.000 d6 la. Khi néi thach dén 35.000 d6 1a, téi da tao cho
minh ¢6 nhiéu co héi dé dam phan hon va khi t6i ha
xudng cai gid minh dinh ban thi ban s& cdm thdy nhu la
ban v@ dugce cia.

5. Cang cé nhiéu co héi dam phdn cang t6t. Mot cude dam
phan thanh cong phu thudc vao su linh hoat cda cd hai
phia va khd ning ban ¢6 thé lam thay d6i lap trudng quan
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diém cta d6i phuong. Néu to6i chi ¢6 mot it van dé dé thdo
tuan thi diéu doé 6 nghia 1a tdi ¢6 it co hodi dé thuong
luong. Cang c6 nhiéu van dé dé thdo luan t6i cang 6 co
hoi dé ha bdt nhiing yéu cau cda minh dé ban cdm thdy
nhu la ban dang dan dan chién thing t6i. Cang thudng
lugng nhidu, t6i cang ¢6 kha nang dua ban t6i dudc cai
dich ma td1 da vach ra.

Cai xe dé 1a mot minh ching cho diéu nay. Néu ban
trd 20.000 do la va toi thach 25.000 do la thi khodng cach
gitta chuing ta la 5.000 d6 la. Khi tdi thach 35.000 d6 la, t61
da tao cho minh nhiéu co hdi d€ thuong luong hon. Vai
20.000 va 25.000 do la, chuing ta chi c6 thé thuong lugng
trong khoang 5.000 do la, va cing lam la 61 s& ban dugc
25.000 d6 la, nhung diéu nay chi xdy ra néu ban chiu nhan
nhugng hodn toan nhung tit nhién ban sé ching vui vé gi
ma lam vay. Nhung khi t6i néi thach 35.000 46 la va ha
8.000 d6 xudng con 27.000 d6 ta thi ¢ vé nhu toi da bat
nhiéu 1dm. Luc do t6i c6 thé noéi: “Toi da bt hon nda cho
anh réi do. 27.000 d6 la 1a cdi gida qua duge ddi vai mot
chiéc xe nhu xe cua toi".

Giad st ban cling la ngudi sanh sdi di va chi chiu tra
thém dé&n 25.000 d6 thi doan xem toi sé ndi gi. Buing la toi
da c6 dugc cai gia minh mudn, nhung t6i van cif cau nhau
13 1& ra t6i phdi duge hon co. N&u t6i bit dau thuong
lugng vdi cai gia 25.000 d6 la thi chdc chdn ban da chang
bao gidf chiu chap nhéan rdi vi ban ludn tin 14 minh ¢on c6
thé mic cd nita. Tuy vay, cii gid ban dau do ngudi ban
dat ra khéong nén qua cao néu khoéng sé lam cho nhiing
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ngudi ¢6 y dinh mua that sy phat hodng. Cing vay, cai
gid tra cda ngudi mua khong nén thip qua néu khéng
ngudi ban sé nghi anh khéng c6 y dinh mua nghiém tac.

6. Khong dé bi cudn huit béi cich gidi quyét don gidn. Cach
gial quyét don gidn c6 thé 1a nghe bui tai. Vi dy, hai bén
dang dam phan nhung con cach xa nhau vé gid, bén ban
noi thach 2,8 triéu dé la nhung ban chi tra 2,4 triéu dé la.
Bén ban ndi: “Té1 c6 cach nay sao chiing ta khéng chia xé
su chénh lech nay nhi, chdp nhan cai gia 2,6 trieu di?”

D6 14 cach giai quyét don gian nhung chua chdc da la
101 gidi ding cho bai todn do. Vi du ban diéu tra duge
va thdy riang tod nha do cang lim ciung chi ¢6 gid 2,5
triéu d6, vay thi sao phdi tra 2,6 trieu d6? Dé nhat tri vdi
nhau dau phai la muc dich duy nhit, ma cdi chinh 1a ¢
hai bén phai thidy hop 1y. Vi vay giai phap don gidn cia
bén bin - cua déi mitc chénh léch - tuy don gian va hdp
dan thit nhung lai khong an nhap gi vSi nhing didu ta
tim hiéu duoc...

Co thé ban s& tra loi thé nay: “Téi tim hiéu va thdy
ring toa nha nay khong thé hon 2,3 trieu 4o, mac du vay
toi van chdp nhan tra 2,4 trieu dé vi t6i dd mAt quéa nhidu
thai gid vi giao dich nay rdi, dd d&€n lic phai k&t thuc hodc
khong ky nita. Chung ta c6 thé thuong lugng gida mutc gid
2,3 tritu va 2,4 trigu d6 la hop 1y nhdt, tuy vay toi van
thuc hién 16i h'a cua minh la trd 2,4 trieéu do”.

Bay chinh la cach ban thé hién sy kién dinh trong quan
diém, khong chdp nhan phuong an thoa hieép cia bén ban
va khong dé bi hdp dan bdi gidi phap don gidn cda ho.
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Ban can tuan thd theo nguyén tic “khong gidi thich”, chi
bigt d6 1a phuong cham thuc hién cda minh théi, cing
khong can phai néi cho ho biét thong tin ma minh tim
hiéu dudc.

Mot cach gidi quyét khdc cing don gidn ma ngudi ta
hay dua ra la: “Hiay giai quyét vdn dé nay bing cach
chuy&n n6 cho mot chuyén gia trong linh vuc nay dé giip
xac dinh gia”. Ngudi ban dinh chuyén né cho chuyén gia
cia ho, von la ngudi ciung cdnh véi ho, nhung ban phai
kién dinh thdng thing bac b cach lam dé. Ban ¢6 thé dap
lai nhu thé nay: “Téi khong can phdi cé chuyén gia dé
méch cho t8i bi€t cdi nha nay bao nhiéu tién, t6i dua vao
chinh kinh nghiém cua ban than théi”.

7. Thd con san sit bdt con cd ré. Khong nén roi vao cai
bay “can bang lgi ich”, vi d6 ddu phdi 1a cudéc dam phédn
dé trao d6i, nhat la khi ban dang si dung bién phdp
cing rdn. Vang, ban ciing ¢6 th€ trao d8i nhugng bo véi
bén kia nhung chi thd con san sit d€ bit con ¢4 r6. Tuy
nhién, vi ban d& cuong quyét véi d8i thud nén rdt khé ¢6
sy trao d6i kiéu nay.

8. Su dung thoi han 6 lgi cho minh. Nhitng thi nghiém vé
dam phéan da cho thdy thoi han 1a mot y&u t6 quan trong
trong dam phan, d6 la cach tot nhat d&€ di d&n két qua.
Khi th&i han dén s& co6 nhiéu thod thuan ducc dua ra.

Khi 4p dung chiéu thic cing rin, ban phdi dit ra thoi
han cho d&i phuong, ma tat nhién thdi han d6 phéi khong
c6 1gi cho ho. Ban ¢6 thé sit dung thoi han do d€ ting
thém vu thé cho minh trong dam phan.
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Vi nhut ban cling biét, con ngudi thudng cé mong
mudn ban nang la gidi quy&t bat dong trudce khi thdi han
tdi va nhdt la khi ban cuong quyét véi ho, dp luc dé lai
cang tang.

9. Dé xén vdi nhugng bg. DO1 phuong bao gid cling mudn
dugc thod mén sau khi dam phan. Ho cing muén hai bén
thuan mua vita ban. Vi th€ ban cang cuong quyét thi cang
¢6 uu th€ hon. Khi ban cuong quyét ¢é nghia 1a ban phai
gilt quan difm trong ca thdi gian, didu khodn, chi tiét va
hé&t sitc dé xén khi nhuong bo cho ddi phuong. Cang to ra
keo kiét v&i nhuong bd bao nhiéu cang dé 1am cho ho cam
thdy nhitng nhugng bd cda minh rdt thom ngon, cho du la
dugc ti ti ciing quy 1dm roi.

Khi da cing ran thi phdi cing rdn suét trong qua trinh
dam phén, rdi cang dan vé cudi cudc dam phan, lic nao
ban cam thdy sdp ky k&t duge roi thi mém ra. Mudn lam
dudc vay ban phai nhin nai mdi duge. Néu ban da cung
rdn sudt qua trinh dam phan va dén gan cudi cudc dam
phén, ban bit ddu mém va dua ra nhitng nhugng bd nhd
thi d6i phuong sé cam thady ban khong phai la nhing
ngudi khé dam phén, ho tudng 14 ho dang thing the va
cho rang day sé la mot giao dich thanh céng vai ho va ddy
la lic ma ban cin nhugng bd tat cd nhiing v&n dé nhd dé
ho nhan nhugng lai cho ta van dé ldn hon. Chi€n thuit
cing rdn sudt qua trinh dam phan va dé xén khi nhugng
bd s& dem lai két qua nhu mong mudn cho ban.

B6i phuong can, hodc rdt cAn ¢ cam giac dugc thod
man sau khi dam phéan, thdm chi ho con mudn biét giao
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dich cé dugc hoan tat hay khong. Vi mai mé vdi udéc mudn
két thuc giao dich mot cach thanh cong da lam lu ma ly
tri cia ho, nén néu ban tinh tio hon ban c6 the l¢i dung
diéu d6 mot cach ¢6 1gi cho minh.

10. Thay doi chuin muc. N&u ban [a ngudi di mua, ban
phai xdc dinh cai gi 14 “chudn” dé lam diém bat diu
thuong luong. Néu dinh yéu cau ngudi ban thay doi diém
gi do trong hop ddng, trudc tién ban can phai biét theo
chudn myc ¢d ban thi né la gi da, néu khong sao ban 6
thé bi€t ma thay doi.

Vi du, ban can in mot cudn sich chiang han. Ban dén
gap ngudi thy in va duge biét dé in dugc can mat ba tuan.
D€ xac dinh chuan muyc vé gia, ban héi gia in 1.000 cudn
trong ba tudn la bao nhiéu. Nhung v dinh thuc sy ¢ia ban
1a in trong 10 ngay. Nhung khi khéng ¢6 gia chudn dé xac
dinh gia in trong ba tudn thi sao ban ¢d thé tinh duge gia
lam nhanh trong 10 ngay?

Cho nén viéc dau tién 1a ban hdi gia lam trong ba tuan
va anh ta ndi la 1.000 d6 va lic ndy ban méi héi: “ThéE anh
co lam dugc trong 10 ngay khong?”.

T&t nhién anh ta sé néi: “Co, téi ¢6 thé lam trong 10
ngay nhung anh phai trd them”.

Bay gir, khi dad biét gia lam trong ba tudn va gid lam
trong 10 ngay, ban hdy xdc dinh xem gid trd thém <o
tuong xing véi thoi gian lam gdp hon khong, Néu nhu
ngay tit dau ban ndi: “Toi cadn lam cai nay trong 10 ngay”
trong khi chua xac dinh duge chi phi théng thudng vé gia
va thdi gian, thi ban sé khong thé tinh duge cai gia khi
thay doi thoi gian.
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Viée xdc dinh duge chudn muc con ¢ tic dung lam
xudt phat diém dé thuong lugng. Gid du nhu sang nim tdi
¢6 nhiéu cong viec phéi in va ban goi y 1a s cho anh ta
tat cd cac hop déng trong ndm t3i néu nhu anh ta cit gidm
thai gian in théng thudng xudng con mot ntta va néu nhu
anh ta hira giao hang dung hen va gidam gia cho ban thi
ban sé cho anh ta ddc quyén dudc hudng tit cd cac hop
doéng do. Con néu anh ta tit chdi, ban ¢6 thé dp dung
chiéu thic cing ran trong trudng hgp nay va ndi: “Néu
anh khéng mudén hgp déng theo nhing diéu kién dé thi
toi 58 tim ngudi khac”. Ban sé khong thé ti€n hanh thuong
lugng theo cich nay néu nhu chua biét gid cd va thai gian
lam thong thuong, va ban cliing khong thé xéc dinh duogc
cda hang in bi han ch& gi vé thdi gian va ban cling thé
thady dugc viéc ban dem lai ddc quyén in dn cho ho nim
téi c6 ¥ nghia thé nao.

Tham chi chidng cin hita vdi anh ta 1a ban sé cho anh
ta doc quyen in nam sau, ban van cé thé lam cho qua trinh
in nhanh hon khi néi ring minh con nhicu tai liéu nita can
phdi in dn, rdi ban udm hoi xem anh ta ¢6 chiu gidm gid
khong. Cita hang mudn c6 viéc cho nén c6 thé ho sé ¢6
nhing uvu dai nhé cho minh va nhu vay ciing la tot roi.

D61 vl mot s6 ngudi lai can phai thic ép hon nhitng
nguoi khiac va doi vdi nhang ngudi nay thi chiéu thic
cing rdn rat cé hiéu qua.
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NHU’NG NGUOT GIOI PAM PHAN 6 kha ning
bam sinh 1a biét minh phai lam hay khong nén
lam gi trong cdc tinh hudng. Donald Trump lai con ren
thém cho minh d& khi ning nay sic nhu dao cao.

Vao nhiing nam 1970, cé mét biét thy vusn d Palm
Beach, Florida (bang cuc nam cda My néng &m quanh
nim) dugec rao ban - do 1a biét thu Mar-a-Largo, dudc
Marjorie Meriwether Post, ¢ con géi k& nghiép éng chu
tap doan ngu cdc Post xay dung nam 1920. Ngbi bigt thu
nay ¢6 118 phéong ngd va 67 phong tim vdi téng dién
tich mdt san hon 67.000 foot vuéng (1 foot = 0,3048m)
nam trén khu dat trai dai hon 19 miu Anh (1 mau Anh
= 0,4 ha).

Quy qudn Iy toa bigt thy nay rao ban trén thi trudng
v6i gid rat cao. Donald Trump khéng tra gid cao ma anh
dua ra mot 1y do khong lién quan gi dén tién bac nhung
hdp dan dé ¢6 duge né. Donald biét quy nay did hién tai
san trén cho bang Floria d& lam bdo tang, nhung vi 1y do
nao do toa bigt thu nay khong thu hit duge nhiéu ngudi
dén xem, vay la bang Florida trd lai tai sdn trén cho quy.
Quy mudn toa biét thy s& duge gin gitt nhu mdt bau vat
qudc gia, nén khi biet duge mong muédn cua quy, Donald
da néi: “Né&u cac anh ban cho tdi, toi xin hia la sé git y

nguyén ngdi biet thu nay va sé¢ khoi phuc lai nguyén
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trang trudc day”. Trong hop ddéng, Trump xin mua lai
toan bd néi thit trong do.

Pé nghi ctia anh qua that dd cuén hit nhing ngudi
quan 1y quy khi ho thdy bén mua s& luu gid di sdn nay
cho Post. Ho ban toa biét thu cuing véi tat ca dé noi that
cho Trump mic du anh chua phdi 1A ngudi tra gid cao
nhat. Giit 191, Trump da khdi phuc toa biét thy trd lai vdi
vé huy hoang khi xua ctia né.

Tuy nhién tién thu& dat va chi phi bdo tu duy tri lai qué
16n déi vdi mot khu nha d€ &. Trump tu hoi: “Tai sao
khong khai thac kiet tic hoanh trang tinh t&€ nay nhi?”.
Trump dinh bién toa biét thy thanh moét cau lac b6 ving
qué xa hoa. Vi rdt nhiéu dé noi that déu la db c6 o6 gid
tri nhu nhitng ¢& vat bdo tang, nén anh quyét dinh t&8 chic
ban ddu gia. SO tién thu vé con nhiéu hon cd sd tién bd ra
mua ca khu dia 8¢ nay. Nhung dé gi@ 1oi, Trump da cho
lam gid tdt ca cac d6 dac ci va dé lai nguyén chd ca.
Chinh quyén dia phuong khong ua viéc ¢6 mét ngudi New
York bo tién ra dau tu xay dung modt ciu lac bd ving qué
¢ Palm Peach nén ho tit ch6i cap phép cho anh. Nhung
anh doa sé& chia nhd khu dat 19 miu Anh ra d€ phan 16
xdy nha ma diéu nay 1a dugc phép theo quy dinh. Anh
cing biét cac nha quy hoach dia phuong khong muén <6
thém nhiéu nha trong khu vyc nay va ciing khéng mudn
dé mat mot bau vat lich su, bi€t vay anh cif day vao chd
dau d6 cho dén khi hg xuéng nudc madi théi.

Vai phi gia nhip cau lac b6 1a hon 200.000 d6 la cing
vdi tién phong la 1.000 d6 la/dém, Trump da bién cau lac
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bé dong queé thugng hdo hang nay trd thanh mét cai dich
them mudn cho nhing gia dinh ¢6 tién d dia phuong. La
thanh vién cia Mar-a-Lago dong nghia vdi danh vong
trong xa hoi. DPdng thoi su doc ddo trang trong cia ciu
lac bo cting khién nhing ngudi giau ¢6 & phia Nam bang
Florida nay cdm thdy v6 cung bi cudn hut.

Véi cude thuong lugng nay, Trump da thé hién cho cac
ban thdy nhing diéu ma nhiing ngudi dam phan thanh
cong nén va khong nén lam. Trong chuong nay, t6i sé cho
ban 8 chi dan vé nhdng viéc nén va khoéng nén lam dé trd
thanh mét ngudi dam phan gioi.

TN VAO sU MACH BAO
CUA GIAC QUAN THU SAU

Giac quan thu sau thuong dan dat va bao vé ta khong lap
fai nhitng sai lam trudc day. Chi st dung moi thong tin
minh ¢é ma bd qua su mach bao cua gidc quan thit sau la
sai lam. Khi dam phén véi nhiing ngudi quan Iy quy Post,
Trump da doan tring 1a ho s& chdp nhan céi gid clia anh
mac du thidp hon, vi anh da hita sé lam cho vién ngoc quy
gid cua gia toc Post trd lai vé ddoc dao khi xua va duy tri
né nhu mot bau vat quoc gia. Trong trudng hop nay, gidc
quan thit sdu cda anh da mach bao dung.

No6i chung ai ciing cé gidc quan thi sau vi né chinh la
sy tich luy trong qua trinh séng. Co khi gidc quan thit sau
chi 1a tiém thic nhung cing cé khi 1a kinh nghiém da trai
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qua. Né&u giac quan thu sau thuong mach bao diing thi
ban phai bi€t dua vao né. Néu giac quan thi sdu mach
bdo sai thi nén thay dé6i né hodc vit hin né di. Nhung
theo t6i thay thi gidc quan thi sdu thuong la chinh xdc.

Giad s anh va vo anh dang di trén phd, khi dén cudi
phd thi thdy mot dam thanh nién dang lao nhdo & dé.
Gidc quan thit sdu cda anh mach bado anh day c6 thé la
moét tinh huéng nguy hi€m, vi vay anh da bang qua
dudng dé tranh cdi ma gidc quan thit sdu dd mach bao.
Né&u khéng phai la gidc quan thit sdu méch bao thi ban
cting s€ hanh déng nhu vay dua trén kinh nghiém trudc
day cda minh trong nhiing tinh hudng gidng hodc tuong
tu nhu vay hodc dya vao nhing diéu ta dd nghe hoic
doc dudc.

Thoéng thudng khi gip moét ngudi, giac quan thit sau
cda ban - v&n 1a kinh nghiém séng - sé gitip ban danh gid
vé con ngudi dé. Vi vay néu nhu khi gap mot ngudi, ma
gidc quan thi sdu mach bio ban ring khong thé tin hin -
mac dd chdng ¢6 <d sd nao dé€ khing dinh diéu do6 - thi
rat cé nhiéu kha niang gidc quan thif sau cia ban da mach
bdo ding. C6 thé trudc day vao lic nao do, ban da gip
nhiing nguoi khac ¢é tinh cach tuong tu, vdi cach an néi
tuong tu, cé cach xi su tuong ty va thudng ban cing
ching hidu tai sao trong long minh ty nhién lai bi thoi
thic suy nghi nhu vay. N&u ngudi do noéi: “Anh c6 thé
hop tac vdi 61 vi t6i la ngudi trung thuc”. T kinh nghiém
ctia minh, ban hiéu ring nhitng ngudi thuc sy trung thuc
khéng can nhidc ban vé sy trung thuc ctia ho ma chi nhiing
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ngudi nao thi€u trung thyc mdi co cai kigu khong khdo
ma xung nhu thé€. Dé 1a gidc quan thi sdu do.

Anh ca t6i la modt hinh miu vi dai nhdt trong doi t6i
nhung khong phdi theo cich ban nghi dau. Trong chién
tranh Th& gisi II, anh dy chién ddu trong su doan bd binh
va mac diu khong duge hoc hanh it t€, nhung anh van di
lén trong hang ngl td mot binh nhi trd thanh trung ta.
Nhitng huan huy chuong ting thudng cho long ding cam
va gan da cda anh deo khong hét trén nguc. Anh thuc sy
14 mot ngudi cAm quan rit dang kinh né. Khi b6 toi mat
ddt ngdt vi bénh tim, lic d6 t6i mdi 16 tudi. Su ra di
khéng diing luc d6 cta bd da lam cho nhitng hy vong trd
thanh mét ky su t6t nghiep trudng MIT (Hoc vién Cong
nghe Massechussets - trudng dai hoc cong nghé hang dau
cia My va the gidi) clia toi cling tan bi€n theo. Toi con
nhd ré anh t61 néi vdi tdi thé nay: “George, ding lo em a.
Anh sé nudi em an hoc dai hoc néu em dé”. Khong lau
sau do, anh t&i di rdi quan ngid mot cach vé vang va budc
vao chinh phuc the gidgi kinh doanh.

Nhung rdi ban chit thyc cda anh da dan 16 ra. Anh trd
thanh mét siéu sao ban hang theo nghia clda tif nay. Anh
c6 nhiéu ¥ tudng vi dai nhung lai khong cé tién dé bién
ching thanh hién thuc. T6i nghi ¢6 18 anh da ban linh hén
cho quy dit. Moi ngudi trong nha déu lan lugt bi anh lira
va anh bon mét nhing dong tién cudi cung cda moi
ngudi. Anh lap moét cong ty voi tén goi la Teleon (tiéng
Hy Lap c6 nghia la hoan hao) va tuyén bé anh da c6 ban
quyén chi€c ban la hoi nudc vi dai nhdt duge phat minh
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ti trude tdi nay. “Khéng ¢6 nha nao la khéng dung né
h&t”, anh tuyén b nhu vay. Anh giéi thi2u cho moi ngudi
xem miu san phdm rdi néi ring ai gop tién von cho anh
ti€p thi thi nguoi do sé duge tham gia du an ngay tir dau.
Nhung anh t6i quén midt mot diéu 1a anh khong hé c6 co
sd san xudt ma cang khéng biét chi phi ti€p thi sdn pham
14 bao nhiéu. Anh hita sé tra 1ai ddu tu 50% mot nam, thé
la gia dinh ban be¢ cin cau hét. Anh cidm tién cla moi
ngudi roi tit bd ludn y tudng kinh doanh ban 1a hoi nudc,
thay vao d6 anh quyét dinh nhap vé mot khdi lugng lon
thép nudc ngoai véi gia ré, nhung anh lai ching di tién
dé thanh toan giao dich. Luc nao anh ciing mic nhing bd
veston ddt tién nhat, di xe dat tién nhit va trao nhing
moén qua hoanh trang nhat, nhung thuc ra anh lai chi la
mot ké bip bom.

T6i khéng bao gid quén dude kha nang cidi den thanh
trdng cda anh t0i, mo6t ngudi lic nao cing theo dudi mot
gidc md vdi niém tin chd khéng phai thyc t&. Cudi cung
thi anh cing bd vd bd con va trdn qué ra di trude khi
nhing td séc cda anh bi tra vé (ky séc khdng ma khong
¢6 tién) va nhiing rdc rdi up 1én dau anh. Anh bién mit
cung vdi toan bd s6 tién dd vay. Anh da khéng trd mot
xu cho nhing ngudi da tin anh. Khéi phai néi, anh ciling
chua bao gi¥ bdé ra mot xu d€ nudi téi &n hoc dai hoc.

Diéu t6i mudn noi trong cau chuyén nay 1a da nhiéu
lan trong cudc ddi lam kinh doanh cia minh, t6i gip
nhiéu ngudi c6 cach &n néi giong nhu anh t6i va khi nghe
ho noéi, t6i bao gid ciing nhic nhd minh: “Thing cha nay
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dua ra rat nhiéu 16i hita nhung chang bao gid thuc hién.
Sao n6 gidng Jerry nha minh th&”. Nhing lan nhu vay,
gidc quan thit sdu cda t6i bao gid cing mach bdo ding.
biéu nay ¢6 thé 4p dung d&i véi moi cudce giao dich, chi
khoéng chi vdi con ngudi. Vi du, khi xem mot méanh dat,
tu nhién ban thdy khong thich dia di€ém hay toa nha dé
ma khong c6 mot 1y do 16-gic nao cd thi ddy la gidc quan
thit sau mdch bao. Tuy nhién mic du gidc quan thit sau
¢6 gia tri nhu vay nhung dé mdi chi 1a diém xudt phat,
ban khong nén cho rang néu gidc quan thi sau mach bdo
nhu vay thi sy that ding nhu vay, ma ¥ t6i la ban can
phaéi than trong hon rat nhiéu khi ¢6 su mach bao cua gidc
quan thd sau.

THUONG LUONG THEO KIEU CUA MINH

Donald Trump la ngudi bi€t nhin xa trong rong khi tién
hanh thuong luong. Anh c6 cach thuong lugng riéng cua
minh khi giao dich mua lai Mar-a-Lago. Ching nhiing anh
da trd dudc cai gia ré hon ma con gidi quyet duge ca
nhing bin khoan cia anh gia tdc Post va quy quan ly biét
thy dé. Theo ciach nghi cda anh, tdim nhin xa c6 vai tro
quan trong khong kém tién bac. Ai ciing ¢6 tinh cach va
phong cach riéng, ban nén 18y do lam xuét phat diém cho
cdch ti€n hanh thuong lugng ciia minh, mic du cing can
phdi diéu chinh doi chut d€ thich nghi vdi phong cich cda
ngudi khac. Néu i ¢6 ap dung hodc bit chudc phong
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cach cda ngudi khic thi hoa ra lai héng. Vi dy, néu ai dé
it hoc ma lai cif che ddu diéu d6 bing cich dang nhiing
tt ngd dao to bda I6n thi chi nghe théi da thay la cia gid
va moi ngudi sé phat hién ra ngay. Nén that vdi chinh
minh, vdi hoc van cia minh va véi ding cdp cia minh, sit
dung nhiing gi la ctia minh dé hinh thanh ra phong cach
rigng. Tuy nhién cing can diéu chinh phong ciach dam
phan ctia minh trong nhing tinh hudng cu thé. N&u su hai
hudc Ja thich hop thi nén hai hude. Néu st dung ngdn tu
don gidn 1a can thiét d€ néi chuyén vdi bén kia thi hay
tranh xa nhitng tor tdi nghia va rudm ra. Néu su than mat
la quan trong, hdy td ra gin gii thin quen. Tim ra su
thing bing gitta bin than va hay dé gié chiéu nio ta quay
chiéu ndy.

KHONG BOC LO DIEM YEU CUA BAN THAN

Néu dam phdn v&i mot ngudi giéi dam phan ma ban noi
qud nhiéu, ban s& bi ngudi ta su dung chinh nhing diéu
minh néi ra dé tdn cong lai minh. Néu ban ndi gia ca
khéng quan trong déi vai téi dau, thi ho sé tim cach lam
sao thét dugce cdi gia cao nhdt ddi v6i minh. Néu dé ho
biét 1a minh khong c6 kién nhin dé thudng luong lau thi
ho s& kéo dai mai cho anh phat mét thi thoi.

Trump budc vai cudéc dam phan mua lai Mar-a-Lago
nhung khong dé cho ho bi€t viéc anh chua ¢6 k& hoach
lam gi vdi tod bi¢t thu nay sau khi mua. Anh cling khong
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xin 16i vi minh da trd gia thd&p hon nhing ngudi khac. Anh
chi nhdn manh nhiing vu vigt trong dé xudt cia minh, tic
la cam k&t s& khoi phuc toa biet trd lai vé huy hoang xua
cta nd. Anh khong bao gi¥ ndi ra hay tiét 10 bat ai diém
yéu ndo cda minh.

ba&i v6i trinh dd ciing vay. Néu néi vdi ho rang: “Téi
khong gidi todn dau”, ho sé si dung todn dé lam cho
minh phdi choang ving v6i nhiing con s8 ling ngodng.
Né&u noi véi ho rdng minh nhd kém 1dm va khong thé nhg
dugc chi tiét thi ho sé tim cach lam cho minh bé s6t nhiing
chi ti€t ma minh khong nhg.

Khong bao gid duge noi vé nhitng khi€ém khuyét cia
minh, thay vi d6 ban phai bé trg cho né. Vi du ban khéng
gidi toan thi hay mang mot cai may tinh bd tui. Néu nhé
kém hay ghi chép ti mi. Biung ngai moi chuyén gia dén xu
ly nhiing vdn dé minh kém. K& todn, luat su va thu ky ghi
chép 1a nhing ngudi cé thé giip ta bd khuyét nhing han
ch& cda minh. '

KHONG P CHO ¢O VAN NOI NHIEU

Khi dua nhitng ngudi khic vao hé tr¢g minh trong dam
phan, ditng dé cho ho ndi, dic biét khong dé ho néi thay
minh trit nhitng diéu da thod thuan trudc hodc tri phi ta
yéu cau ho trd 10i nhing cau hdi cu th€ cia minh. Co
nhiéu giao dich that bai ciing chi vi nhitng ngudi nay. Gia
du hai bén dang thdo luin vé gid cd, phia ban vita mdi nédi
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gi:{ ra ma k&€ toan cda minh lai néi th€ nay thi ding la
ch&t ngusi: “Gia dé khong van dé gi. Chung t6i o tudng
cac dng doi hon cg”. Khong ai mudn chién luge da dugce
dan dung c6ng phu lai d6 v3 chi vi néi nang bat cidn. Diéu
nay khong chita mot ai, k& cad cac luat su, k&€ todn va céc
cd van dau tu - bat ky ai cling ¢ thé so sudt dé 16 thong
tin cho bén kia. C6 k& toan ¢6 thé nghi minh dang giap
sic dem lai hop dong cho s&p, nhung ¢6 thé chinh c6 ta
cing khong nhan thdy ring minh dang hai s€p. Ban can
huan luyén cho nhiing ngudi minh dua vao cudc hop lam
sao dé ho gitp minh che di nhitng diém y&u chi ding dé
ho gép phan lam gidm uu th& cia minh trong dam phan.

C6 ngudi dén thué tod nha cia khach hang t6i dem
theo mot chuyén gia thi€t k&€, Toi hdi anh thidt ké: “Khong
gian chd chiing t6i c6 dap dng dugc nhu cdu khach hang
cua anh khéng?”. Anh ta tra 10i: “Dién tich 12.000 foot cia
cac dng cho téi mét b8 cuc ¢6 hidu qud nhdt tu trude tdi
nay”. Théng tin nay rit quan trong d&i vdi t6i, vi toi hidu
ra rang, hoa ra khong gian ctia chd minh rat hdp dan déi
v&i bén kia. Viéc anh ta ngay tho tiét 160 diéu dé da lam
ting thém uu th& cda t6i. To1 nghi khdch hang cda anh ta
dang ly ra phdi huan luyén cho anh ta trudc la khong
dugc tiét 16 thong tin gi tri phi duge yéu cau.

Biéu ngugc lai cing 6 thé xdy ra. Vi du, anh thiét k&
¢6 thé néi: “Chung t6i mudn tim 12.000 foot nhung chd
nay khong duoc 6n vi y&u t6 chi€m dung chi€m t6i 30%".
Thong tin ma tdi ¢6 ltic nay 1a d6i phuong dang xoay vao
han ch& vé khong gian ché t61, bdn than toi ciing da nhan
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ra han ch& nay va téi sé phai tim ra mot s§ diém manh
dé bu lai cho han ché& d6.

TINH TAO TRUOC TINH HUONG GIA

Tinh huéng gid thudng dudc si dung nhu mot chiéu mac
ca. C6 ngudi mudn ban nha néi vai toi the nay: “Néu dé
la cdi gia cao nhdt ma anh tra thi thdi, to1 con ¢6 hai ngudi
nita trd gia cao hon anh co, vay nén tdi s& lam viéc vai
ho”. Néu diéu d6 la that thi tai sao = ho phai néi cho ban
biét? Nhing ngudi ban xe cling thudng hay si dung chigdu
thiic nay. Ho thudng ndi ring ho chi con ding mot chice
thudc dong xe ma ban thich va da c6 ngudi khac néi rang
ngay mai s&¢ dén mua rdi, nén bay git anh phdi quyét di
khong thi muén. Chiéu nay da thu hit dude ngudi mua
bdi vi ho ¢6 cam gidc thi®€u hang va bi 4p luc vé thoi gian.

Nhung thudng thi sit that khong phai vay. Néu thuc su
¢6 ngudi khac dang dgi mua thi chang hoi dau ho néi cho
anh biet. Vi sao ho lai phai t&n thoi gian cho anh trong khi
dang ¢6 ngudi khdc x&p hang dgi? Vi vay cach xu ly tinh
hudng lic nav la phi nhan diéu d6 luon, nhung khong
khép lai co hdi dam phéan. Ban ¢6 thé noi: “Oke, ndu c6
ngudi khac tra gid cao hon thi ban cho ho di. Nhung néu
khong ban duge thi goi cho téi nhé, t6i van cOn mudn
mua, biét dau chuing ta lai phai gip nhau an na”. Khi
néi nhu vay titc 12 ban da tim cach tri hoan dé khong phai
chiu 4p luc. Ban bac bd tinh hudng gid d6 nhung ciling xin
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cdn than, dung nén thach thiic d8i phuong hay chdt van
su trung thuc cia ho. Ta khéng khép lai co hoi thuong
lugng tiép v&i ho trong tuong lai. Ta chi néi cho ho biét
rang lic nay ta chua mudn thuong lugng thé thoi.

Trong vu mua ban Mar-a-Lago, khi uy ban quy hoach
néi rang ho sé khong dé cho Trump bi€n toa biét thy nay
trd thanh mot cau lac bd dong qué vi con ¢6 thé st dung
tod nha do6 cho nhiéu muc dich khac tSt hon, anh cdm thdy
ngay la ho dang lam khé minh, chdc ho nghi anh sé phai
chédp thuin yéu ciu cia ho, nhung Donald di nhin ra y
d6 cia ho va anh khdng chiu chai theo 161 d6. Mic du da
hita vd&i nhing ngudi quan 1y biét thu cia gia toc ho Post
la anh s& khoi phuc va bdo ton y nguyén tai sdn d6, nhung
anh van doa thanh phd 1a néu ho khong cdp cho anh gidy
phép mé cau lac bdo déng qué thi anh sé xé nhd ¢iu tric
vd gid dé va chia nhd manh dat 19 miu Anh d6 dé xay
nha. Trump bi€t nhitng ngudi quan ly & Palm Peach khong
mudn ¢é thém nhd duge xay mdi & khu vuc nay va ho
cing hiéu, theo quy dinh anh hoan toan c¢6 thé lam vay
mic di ho cing di sta ddi quy dinh d& ngin chdn y dinh
d6 cua anh. Cudi cung ho nghi théi thi cho phép Mar-a-
Lago trd thanh mot ciu lac bo déng qué hoat dong dudi
nhitng diéu kién ¢6 th€ chdp thudn duogc con tét hon, vi
the da cdp phép cho anh. Ho khong biét anh da lia vai
nhing ngudi quan ly ngéi nha cda dong ho Post la sé gid
nguyén tod bigt thu, do vay ho khéng biét 15i de doa cua
anh chi 13 tréng réng.

Co s& d€ ta nhan ra d6 1a tinh hudng gia chinh 13 cach
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ho thé€ hién diéu d6. Néu c¢6 ai trd gid cao hon minh, thi
khéng doi nao ngudi ban sé ndi cho minh biét diéu d6, ho
s& ban thing cho nguoi kia. Ho sé& chi cho anh ra thing
ctta va goi cho ngudi trd gia cao hon dén vi gid anh lai
thuong lugng ching cé ich gi néu ho c6 thé ban dugce gia
cao hon cho ngudi khac.

S¢ di ngudi ta tao ra tinh hudng gid vi né thudng cé
hi¢u qud. Nhiéu ngudi nghi minh phai dong y ngay hém
nay (gia du khi mua xe) vi sg da 1a ¢ hdi cudi cung rdi.
Ho bi do tudng rang néu khong mua chiéc xe nay voi cii
gia nay ngay bay gid thi ho sé mat di cd héi nay mai mai.

Hay nhd rang khi ngudi ta tao tinh huéng gia r6i lai
goi cho minh thi diéu do ¢6 nghia la: Bay gid ta da bi€t ta
chinh 1a ngudi trd gia cao nhdt va ta c6 thé bat ho gidm
gia hon nda.

KHONG CAN SU DUNG HET MOI KHA NANG

Quan hé trong dam phan thudng khéong phai chi la mot
lan. Cé nhiéu khd ndng ban phai git méi quan hé lam
vigc vdi mdt ngudi hodc mot cong ty hodc mot nganh. Ban
c6 th€ sit dung nhiéu khd nang d€ cé cai minh mudn
nhung khéng c6 nghia 1a phai su dung hét moi kha nang
khi dam phan.

Néu Trump nghi ring anh cin phai trd gid cao trong
giao dich Mar-a-Lago thi anh dd lam rdi, anh lai nhan
manh vao vdn dé danh nhiéu chi phi cho cdi tao toa biét
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thy d& né trd vé vdi vé huy hoang trudc kia, nhu Vay anh
da khon ngoan tim cich thod man mong muén cua nhiing
nguoi qudn ly bigt thu thay vi trd gia cao hon.

Khi ¢6 nhiéu co héi d€ thuong lugng, ban s& budc vao
dam phdn hao hing hon. Khi khong cin sit dung hét moi
khd ndng, ban c6 thé tao ra tiéng t&t cho minh. Ngui ta
c6 thé sé no6i vé ban la: “Anh 4y khong dén téi dén chan
tudng, néi chung la lam viéc véi ngudi nay rat d& chiu”.

Tiéng tim trong dam phén gidng nhu c§ phidu c6 thé
ting va gidm. Ban cin phai c6 nhitng 1&i nhan xét t6t ctia
nguoi da ting lam viéc voi minh. Vi du nhy trudc day toi
da tung tham gia mot cude dam phan v&i mot cong ty
ludt, dai dién cho mot t8 chuie tin dung lien quan d&n mot
khoan cho vay d€ xay dyng mét toa cao 8c vin phong cao
cdp trén Dai 10 s8 5, thanh phd New York. Khi chon tu
van dai dién cho minh, hau hét cac t6 chic tin dyng déu
cé mét danh sich dai cac cong ty luat ma ho sé chon d¢€
Jam dai dién. Theo thong 18, chi phi tra cho luat su cia
bén cho vay s& do bén vay thanh todn. Cho di muc phi
ma cong ty luat cia bén cho vay tinh cao dén dau thi bén
vay tién van phai trd. Trong nganh da c¢6 bang quy dinh
chinh thitc cdc muc phi, nén cac cong ty ludt thudng tinh
theo khung gid dé. Nhung cong ty luat trén da gui dén
cho khdch hang cta t6i mét hoa don cao hon muc binh
thudng rat nhiéu. T6i nghi ho lam vay 1a qua ddng nén t6i
goi dién vao bao: “Khoi lugng céng viéc ma anh thuc hién
trong giao dich nay khong dang muic phi cao nhu vay. Téi
nghi anh nén giam”.
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Ho tra loi: “D6 la muc phi cda ching t6i, khéng ¢6 gi
phai méc ca hét, khach hing cia anh phai trd nhu vay”.
Réi chi phi d6 cling dugc trd nhung toi khéng bao gid tha
thit cho cong ty luit da choi ki€u bat can nhu vay.

K&t qua 1a 1an sau khi c6 dip lam viéc cung vdi t6 chic
tin dung, ho ¢6 y dinh thué céng ty ludt do lam dai dién
thi téi néi luon: “Toi sé khdng lam viéc voi cong ty luat
dé, phéi thué céng ty khac”.

Ban c6 thé doan dugc cac ¢d sé tin dung da phdn ting
thé nao sau khi ho nghe duge diéu nay tit hai ba ngusi
noéi. K&t qua cong ty luat d6 da bi gat khéi danh sdch lua
chon cda cdc t8 chdce tin dung. Khi ma trén danh sdch
cia ho ¢6 nhiéu cong ty luat d€ lva chon nhu vay thi
viéc gi ho phai si dung lai nhing luidt su da bi nhing
luat su danh tiéng khac dai dién cho cdc bén vay tién
phan nan. Nhiing nhan xét khong c6 16i ¢6 thé lam cho
ban mit cin cidu cdm ludn ma c6 khi ban cing khong
hay bi€t, con nhitng nhin xét tich cyc ¢6 thé dem lai co
hoi lam an ti nhdng ngudén ma cé thé ban cing khong
bao gid nghi dén.

TRA PUCC GIA NHUNG PHAI PUNG HANG

Né&u nhu giao dich dé khéng thoa man xét vé nhiéu khia
canh, hay ding thuc hién, cing gidng nhu mot sdn pham
da kém chdt lugng roi thi khéi can phai lya chon. Gid sit
ban dinh md ctta hang va dang di tim dia difm thug, c6
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thé ban da thué dudc mot dia diém bit mit va ¢d nhiéu
ngudi qua lai véi cai gid gdp ba 1an gia trd cho modt cda
hang & chd khudt va it ngudi qua lai, ban néi khoac vai
ban bé minh riang toi ki€m dugc cai chd dé day, nhung chi
vG6i cdi gid bang mot phan ba cai gid ma nhing cda hang
khac tra, nhung néu ban khéng thé kinh doanh dugc thi
thué duge ciing chdng ¢é v nghia gi.

Gid st Trump phan tich va thdy rdang biét thu Mar-a-
Lago khong thé ¢¢ 14i thi anh mua phdng c6 ich gi? Gid
st néu ¢t c§ d€ mua duge toa nha do6 thi that la ngo
nghéch Néu khong nhin thdy 1gi thi anh da chdng bao
gid mua. Nhung anh ¢6 rdt nhidu y tudng dé bién no
thanh con ngdng dé triing vang va gidc quan thit sdu cia
anh mach bdo anh ring, cit choi vu nay di th€ nio ciing
c6 lai. .

Hay nghi xem diéu gi thudng xdy ra khi mot ngudi dan
éng di mua xe. D6 la vg thudng di cing chéng, ly do 1a
dé€ ca hai cang thdng nhdt. Ong chdng c6 nhiém vy 12 mua
mot chiéc SUV trong khoang 30.000 d&n 35.000 do la dé vg
di lam nhidng vigc 14t vat nhu: dua con di tap thé thao,
mua sim va duang cho nhing chuy&n di cua ¢d nha. Vi ly
do nao do, vo mdi bao chong di mua chi€c SUV mot minh,
nhung 6ng chong lai trd vé v4i mot chiée thé thao hai chd
Corvette gia 54.900 d6 la sau khi dd mac ca gia. Ba vg sé
c6 vai ldi “tam sy” véi chong day nhung chac sé khong
phdi 1a cau: “Pep ldm anh oi”.

P6 khong phai la chic xe can mua. Tat nhién, éng
chdng sé bién bach ring ong mua xe d6 vdi gia rat hop ly
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nhung ba v ¢6 quyén ndi tam banh. Pugc gia nhung phai
dung hang diy la diéu ban can nhe.

DAT MUC TIEU CAO NHUNG PHAI TRONG
TAM TAY

Ban phdi xdc dinh dau la khodng chua chdc chin dé mic
cd va dau la nhitng van dé quan trong trong cudc thuong
lugng. ham nhu vay tic 1a xdc dinh muc tiéu ban dau. Khi
dat muc tiéu ban dau cao va thuc t&, ban sé ¢6 danh gia
duge cai khodng chua chdc 1a bao nhigu. Khi Trump tra
gid cho ngdi nha Mar-a-Lago, anh da chon mot con sd dud
thdp d€ thuong luong nhung du cao d& ngudi ta thiy ring
anh ¥ dinh nghiém tuc.

Nhung thay vi tang gid, anh lai dua ra y tudng phuc
héi tod nha. Con sau diy la mdt thi du khac vé cach dat
ra khodng chua chidc chidn, N&u ban dinh ban ngdi nha ctia
minh v&i gid 350.000 d6 la, ban hay ndi thach 410.000 d6
la, nhung ban phai Iy gidi dugc tai sao lai dit ra cai gia
cao do trén co sd 16gich ching han nhu tinh trang ngoi
nha, nhiing dic diém phu trdi, dién tich dat, dia diém hay
cé phong canh dep. Va trén thi trudng bao gid clng cé
mot cal gid tran rat thuc t€ ma khéng mot ngudi mua nao
sé dugc vugt qua. Do 1a cai gia ban dua ra ban dau, mic
da ban bi€t c¢6 thé ho s& trd gia lin dau trong khodng
300.000 d&n 320.000 do la. Nhung yén tam di, d6 mdi chi
1a sy bat dadu. Nhu vay khodng chua chic chin c6 miic
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trin 1a 410.000 d6 la va san la trong khodng 300.000 dén
320.000 d6 la. Gid ban da bi€t bién gidi cia khodng chua
chic chin va ban sé thuong lugng sao d€ dat t3i mot cii
gid ma cd hai bén déu chdp nhan dugc trong bién gidi dé.

P6i v8i cac van dé cin thdo ludn cing tuong ty. Néu
ban dang thuong lugng vé thoi han. Ban bi€t theo thong
1&¢ chung thi sé phdi mat ba tudn, nhung ban c6 thé xdc
dinh khodng chua chic chdn bing cach néi tut xudng
thanh 10 ngdy. N&u bén kia néi ring: “T6i khong thé
thuong lugng trong thdi gian dudi ba thdng dugc”, va
nhu viy thudc do lic nay la trong khodng 3 thang va
10 ngay va rdt ¢é thé ban sé ¢6 dugc thdi han nhu y 1a
3 tudn.

Khi dua ra quan di€m, hay dé cho minh ¢6 nhiéu cd hoi
dé thuong lugng, nhung hiy nhé ring quan diém 46 phai
dugc d6i phuong cdm thay hop ly. Néu ho nghi ring ban
dang phi thai gian khi dua ra nhiing doi héi vo 1y, thi cudc
thuong lugng sé chdng bao gid di téi dau ca.

T4t cA nhing ai mudn trd thanh ngudi thuong luong
gidi déu c6 the hoc nhing diéu nén va khéng nén lam
trong chuong nay. Hay nhd nhitng chi dan trén cia toi va
van dung trong cac cudc thuong lugng cia minh. Ban sé
thdy ching ¢6 hiéu qud rat 1on, dac biét khi cude thuong
luong gip khoé khin hay khi déi phuong bit dau trién khai
cdc manh khoé dién hinh trong dam phén. Nhitng nguyén
tic nay sé giip ban hinh dung ra dugc nhing gi sé va
khéng dem lai, va lam th& nao d€ minh c¢6 uvu th&€ hon
trong dam phan.
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BIEN THOAI ¢6 1& 1a tha vd khi 1gi hai nhdt trén
ddi, chi it cting la d8i vai thuong luong. Nhung no
sé& khong phai 1a con dao hai ludi n€u ban khéng bi€t cach
dang n6, tuy nhién nhiéu ngudi van chua biét sit dung sao
cho ¢6 loi. Dung dién thoai di dong con t& hon, néu cude
goi bi gidn doan thi coi nhu 1a chét. Ngay ca khi dam phan
truc ti€p ma cudc thdo luan con dé bi lech hudng hudng
hé 1a néi qua dién thoai, trit phi ban muén d8i hudng
thuong lugng va chuyén chid dé.

Nhiéu ndm trude t6i c6 mot ¢o thu ky ngudi Y rat dep,
nudc da mau 6-liu. Mac du chua thit nhung ré rang ¢6 nay
c6 1é la ngudi gdi cAm nhat ma tdi ting biét, khong phai
14 chi€c vay ¢6 ta mic hay la son phén trén mat, ma la cdi
cach ¢6 ta di diing n6i nang. G c6 ta tod ra mot vé dep
quyén rd. Khi 4y tdi dang dam phdn rat cing thing voi
bon luat su khic. Tdéi mudn thay déi t6c dé6 dam phan
nhung t6i khong biét phai lam th& nao mdi phdi. Khi &y
t6i can mot ban photo 1a thu ma téi mdi nhin dugc nén
t6i bAm may cho thu ky va bdo co ta vao mang tai ligu dé
vao. Khi ¢6 ta mang né budc vao phong thi ndm 6ng luat
su déu ngudc nhin 16i tat cd cAm bit. That 1a ky diéu, ma
c6 dy chi néi méi modt cau: “Da tai lidu day chi Ross”, roi
di ra. C4 5 ong luat su déu ngd ngang rdi nhin nhau. Mot
ngudi héi: “Ching ta vita néi gi thé nhi?”. Khong khi cang
thing trong phong diu hdn va k& tit d6 cudc thuong luong
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dién ra hét sic sudn sé. Sy viéc xdy ra bat ngd do6 rdt hidu
qud nén toi coi d6 nhu mot phan trong k& hoach dam
phan va si dung rdt nhiéu lan méi khi diéu kién cho
phép, va chua c6 1an nao l1a khong dat duge két qua nhu
mong doi. '

Moi ngudi von rat dé bi nhiang tri di chéch khdi dong
suy nghi va bau khong khi dam phén ciing rdt dé thay
déi, vi vay ban can phai tinh tdo dé tip trung, dic biét la
khi ¢6 sy viéc gdy sao nhdng xdy ra. N6i chung ngay ca
trong cdc cudc thuong luong tay doi con khé tip trung
chi noi gi dén thuong lugng qua dién thoai. Phdi mat
nhiéu ndm ldm nhiéu ngudi mdi chiu chap nhan dé gién
thoai trong nha vi mdi ddu ngudi ta khong quen v6i viec
¢6 thiét bi dé trong phong khach, dé rdi ai d6 mudn sai
bdo gi minh thi chi can a-16 mot tiéng bat ké lic nao mudn
cing dugc. Tuy nhién bay gid né di 12 mot phin cudc
sdng ngay nay. Ho4 ra cong nghe hién dai lai lam cho méi
trudng dam phan con phitc tap hon xua.

SU LJI HAI CUA BPIEN THOAI

Bién thoai la thigt bi giip ting t6c dam phan, né khac
nhiéu véi cich 1am vigc truc ti€p. Khung thdi gian cda
mot cudc goi dién thoai so vdi médt cudc gap binh thudng
c6 thé ching minh cho lap luidn nay cuda téi. Ban o tu
nghi ma xem, thé nao mdi la mét cudc goi ban cong viéc
rit dai? Mét ti€ng la dai lam réi. Tuy nhién, n€u dam

287



DAM PHAN THEO PHONG CACH TRUMP

phan truc ti€p thi mot tiéng ¢ thé coi 1a ngidn d€ c6 thé
thuong lugng duge mét giao dich. Vi du ban di mua nha,
thi nhiing cudc mic cd phai mit hang gid ddng hd va dién
ra trong nhiéu ngay.

Ban chit cia dién thoai da khién cho moi viéc dién ra
trong khung thdi gian ngdn hon 1a cac cudc gip truc tiép.
Moi ngudi chi ¢6 thé néi chuyén dién thoai trong mot
khodng thdi gian nhat dinh va thudng cho rang “Thé 1a dd
161, thoi két thic & day di”, day 12 mot didu bat 1gi bdi vi
hai bén két thuc trong khi c¢6 rdt it thong tin tim hi€u
dugce. Tat nhién, khi dd bi€t nhitng han ch&€ cda thuong
lugng trén dién thoai, ban c6 thé luyén tap d&€ c6 thé sk
dung dién thoai mdt cich cé lgi cho minh.

Su tién lgi

Su tién loi cia dign thoai ciing chinh 1a han ch& 1dn nhat
cia no. Khi ta nhan dién thoai thi thdi diém nhan 1a rat
quan trong, ¢é thé khong c6 1¢i cho chién luge thuong
lwgng vi lic d6 cé thé ban chua ¢é chudn bi, khéng tap
trung, hodc khong c6 tam trang dé thuong lugng, nhung
ban cing khong kiém soat dugc théi difm cua cudc goi
dén. Ngudi goi dén con lam gidn doan céng viéc ban dang
tién hanh vao thoi diém do, lam gidan doan cau chuyén
ctia ban véi nhing ngudi khdc va lam vd k& hoach cda
ban, dit ban vao th& bat loi. V&i nguyén tic vang: “ngudi
ta 1Jam gi minh thi minh lam lai nhu thé véi ho”, tic la
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néu ban lam ngugc lai d8i vdi ho thi sé ¢6 10i cho minh.
Néu ta 1a ngudi chd dong goi thi ta s& la ngudi ki€m soéat
ho va luc d6 d6i phuong sé& phdi ¢é cdc bién phip phong
ngu. C6 mot diéu trd tréu 1a gidbng nhu mot thong 1&, moi
ngudi khong thich tri hoan cudc goi du 1 cude goi dén
vao lic rat bat tien. Khi ¢6 cude goi dén, ban ¢6 thé nai:
“Chiing ta lech mui gio (nudc My trai rong trén nhiéu mii
gid), bay gid toi con chua thic gide. Mot gid nita goi lai
c6 dugc khong?”. Tuy nhién nhiéu ngudi van chap nhin
nghe dién ngay cd khi chua thiic gide. S& di ho chdp nhén
diéu bt lgi d6 vi ho cho ring cic cudc goi dén thudng 1a
quan trong. Trong van hod cda ching ta (My), chiing ta
mudn lam viéc gi ciing nhanh. Ching ta khong muén
hodn cudc goi vdi ngusi kia, vay nén khi mét ngudi goi
dén cho mot ngudi khdc ma ngudi 8y khéng 6 su chuin
bi tinh thin thuong lugng qua dién thoai thi rd rang ngusi
goi ¢6 uu thé hon. Midc da ngay nay da c6 dich vu xac
nhan ngudi goi (khi ¢6 chudng, sé hién ra s6 va tén ngudi
goi dén) va thi€t bj trd i dién thoai tu dong, nhung
nhigu ngudi vin mudn nhic dién thoai khi c6 chudng.

MOT 86 BAY DIEN THOAI

Céc cudc thuong lugng qua dién thoai thudng dién ra khi
ban khéng c¢6 su chudn bi. Trong khi dé, truéc mdi cude
481 thoal tngc U€p, ban thudng da chuin bi sin mot 4@
cuong chi ti€t cac muc tiéu, danh sach cac van dé thao
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luan, cung véi mét chéng vian ban nghién citu dé phan
phét cho cac bén, cling nhu da tap hdp dugce tat cd nhing
can bd trg gitip can thiét dé tranh bién ¢6 sitc thuyét phuc.
St dung dién thoai, ban khong thé chuin bi chu ddo dugc
nhu vay. Trong s6 nhing thd ké trén, chi c6 mbi danh
sach ciac van dé thao luin 1a co thé su dung dudc trong
cac cudc thuong lugng qua dién thoai. Khi ban chd déng
goi dién thoai thi chic chin la d&i phuong khéng c6 su
chudn bi. Vdn dé thudng hay dat ra nhiéu nhit khi thuong
lugng qua dién thoai la: “Van dé ma mot hay hai bén da
quén la né quan trong tSi dau?”

Duéi day 1a mot s8 goi ¥ d€ ban ¢6 duge uu thé trong
bdt ké cudc thuong lugng qua dién thoai nao. Trudc khi
goi dién thoai, hiy chudn bi mdt danh sach cic vdn dé
thio luan. Hay liet ke theo thit tu uvu tién nhitng vdn dé
ma ta s& néi d€n va nhd khong bd sét van dé nao. Khi ¢6
ngudi goi dién dén cho ban trudc, hiy héi xem dich xac
1a anh ta mudn néi vé van dé gi, va chi lang nghe thoi,
ghi chép lai nhiing diéu anh ta néi. Day sé 1a mot cude
dé6i thoai mot chidu - anh ta néi va ban nghe. C6 thé héi
thém dé€ lam 18 mot s§ diéu va déi hic ¢6 thé dé thém
nhitng cau nhu: “Réi, to6i hidu réi”, nhung modt cude
thuong lugng thuc su thi van chua bdt dau. Cudi cudc goi,
ban chi cin néi: “Anh goi téi khéng ding ldc réi, toi dang
mai lam mot s6 viéc, toi sé goi lai cho anh sau”.

Ban cé thé danh ra 10 phit, mét ti€ng, mot ngay hoac
1au hon dé c6thé tra 101 mot cach rd rang d6i vdi tirng van
dé dugc néu ra trong cudc goi trudc. Nhu vay, khi goi lai,
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ta 1a ngudi chi dong ngdi & ghé lai. Lic nay ban hiéu 16
minh dinh néi gi nhung bén kia thi vin chua ¢6 sy chuan
bi day dui d€ phéan phao lai.

Luu ¥, nhiéu ngudi ¢6 théi hay quén nhing gi dugce
noi ra trong dién thoai. Vay hay cit d& cho d6i phuong
néi lan man theo kiu tuy tién ma hau hét nhing ngudi
thuong luong trén dién thoai thudng lam va nhu t6i da
noéi trude do, ban chi ling nghe théi. Ngudi quén trong
cudc néi chuyén dién thoai thudng la ngudi nhin cudc
goi va néu ban quyé€t dinh trd 13i ma khong hé suy xét
cdn than trudc thi hau qud sé khon ludng. Ngudi nhan
cudc goi 1a ngudi it ¢6 su chudn bi hon ngudi goi, cho du
do6 chi la mét danh sach nhitng van dé thdo luan d€ trong
d4u. Cing nhu d6i vdi mei cude thuong lugng khac,
thuong lugng trén dién thoai ciing vay, bén nao chudn bi
tot hon 1a bén d6 chi€ém wu thé. Ban phai luyén cho minh
ludn luén & trang thai sin sang trong bat ky cudc thuong
lugng nao, dic biét 1a thuong luwgng qua dién thoai. Ban
phdi chuén bi sin trong tay tit c cdc tai litu ban cin,
mdt chuong trinh lam viéc g(‘Sm cac vdn dé sé thdo luin,
mot may tinh bé tii, du tra thdi gian goi. Hay nhd cau
néi nay cda Louis Pasteur: “Rii may chi gidp ich cho
nhing ai bi€t rén luyén”.

Khong c6 cudc doi thogi mdt dot mgt

Mot trong nhitng han ché ctia thuong luong qua dién thoai
la ban khong thé phdn tng lai voi bat ky diéu gi khac
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ngoai giong néi cda ngudi ben kia ddu diy. Ban khong thé
nhin thidy nét mit, dong tac, hay phdn tng va nhing bi€u
hién cda ho khi néi chuyén dién thoai d€ ¢6 thé danh gid
vé tadc dong cia thong diép ma ching ta giti dén ho - hoic
dé€ danh gia su tu tin cia d6i phuong khi ho tranh luan.

Con n€u khoéng mudn thanh coéng thi ban hidy ¢t chon
dién thoai d& lam phuong tién dam phan. D6 1a dién dan
t6i nhat d€ ngudi ta tranh ludn ¢6 sic thuy&t phuc hay dé
lam thay d8i quyét dinh cda ngudi khac. Phdn dng cta
ngudi khac 14 vo hinh d6i vdi ta, nén ngudi ta ¢ the dé
dang choi minh ma minh khoéng thdy. Vi du ban néi
chuyén dién thoai v6i ho thi ngudi & dau day bén kia ¢6
thé ra hiu vi mot ngudi khac bing nét mat hodc déng
tic ma ta khéng thdy duge. Nhung n€u trong mét cude
thao ludn truc ti€p thi ho s& khong thé lam nhu viy. Viec
khong c6 duge su quan sat truc ti€p nhu trong mét cudc
thdo luan tryc tiép 1a mot han ch& 19n, dac biét la khi bén
nay dau day chi ¢c6 mot minh ta, cdn ddu déy bén kia ¢
dé&n hai hodc nhiéu ngudi.

Khong biét ai dang nghe mdy

Thuong luong qua dién thoai 14 mot loai thach thic dac
biét, vi ta khong biét dugc dich xac ngudi ben kia dau day
la ai va ho c6 vai tro gi. Thadm chi ngay cd khi ta héi bén
kia cling chua chic ho di néi that. Cé thé ho chi néi:
“Hém nay chi ¢6 t6i nghe may thoi”. C6 thé ban lai budt

292



NHOUNG Bi QUYET THUONG LUONG QuA DIEN THOAI vA EMAIL

miéng néi: “Théi duoc. Téi cling ming vi John Smith
khong nghe may chit thuc ra t6i khong thé néi chuyén
dugc véi cai thing cha d6 vi hdn chi c6 gay ric 16i 161 thoi
chit khong bao gid gidi quy&t dugc viec gi”.

Va néu ngudi nghe may chinh la John Smith thi lic nay
hin da trd thanh ké tha nguy hiém hon trudc.

Né&u déi thoai tryc tiép trong phong, ban ¢ th& nhin
thdy 16 ai ¢6 mat & d6, nhung ding nay thi khéng. Gid du
bén kia néi: “Chi anh va toi bi&t théi nhé, toi ndi riéng la
bén k& toan chd t6i ho khong thich nhing s¢ lidu cda anh
dau”. C6 thé ban s& cdi lai d€ bdo vé nhing s& lidu cda
minh va tham chi cOn néi mot s§ nhitng ciu nhao bang
ngudi k&€ todn, nhung biét ddu diy k€ todn trudng hodc
mdt k& toan khdc dang nghe mdy, ho sé ghi chép lai
nhitng diéu ta néi vé nguoi kia, réi mach nudc cho ngudi
d6 nén ndi gi, nén hoi gi va nén tra 191 thé nao. Nhu vay
12 ban & vao tinh thé rat b4t lgi vi ban khong bigt dugc ai
c6 mit & d6 va ai dang ki€m soat cudc déi thoai.

Vi vay khi thuong luong qua dién thoai, ban phdi dat
minh & thé phong ngu. Gid st ¢6 ngudi nao khic cing
dang nghe 1dm cau chuyén cuia ban thi sao, vay nén ban
phai cdn thin vdi nhitng diéu minh néi ra. N&u nhu ban
cho rE’mg minh bj thit thé khi néi chuyen dién thoai thi
hay doi dudc gap mit truc tiép.

biéu bat lgi nay tat nhién ciing ¢ th€ ngudc lai. Khi
chuin bi thuong lugng qua dién thoai vdi ai d6, ban ¢ thé
khon khéo goi thém k€ todn (hodc luat su, chd tich céng
ty hay c6 vdn) d€ ghi chép cho minh va méach bdo minh
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nén phai lam gi. Néu phai lua chon giita dugc va thit thé
khi thuong lugng qua dién thoai thi t8t nhat nén chon
duogce th€ hon 1a phdi chiu thit the.

Nhitng sy gidn doan chét ngubi

Cac cudc thuong lugng dén mot thai di€m nao do sé vao
gudng, va moi sy gidn doan lic nay la mot han ché.
Khong ai ¢o thé git dugc su tap trung hay phong d6 cua
minh khi da bi gidn doan. Khi da bi gian doan, dau 6c ta
16n vén chd khac va dong suy nghi bi cat diit. Vi vay néu
dang nghe mdy cia mdt ngudi nao dé ma anh ta cd lién
tuc xin 16i vi phdi néi chuyén vdi ngudi khac hodc phdi
goi vao modt may khdc thi phdi ngin lai ngay bing cach
noéi rang: “Goi lai cho t6i khi anh ¢é thé néi chuyén ma
khong bi gian doan nhé. 3 gid chiéu nay dudc khong?
Danh hidn ra 45 phit va goi lai cho toi nhé”.

Nhung c6 diéu trd tréu 1a khi thuong lugng qua dién
thoai, ¢6 th& ban lai hay ¢6 théi quen chdp nhan nhing
kifu gian doan ma ding ra a2 khéng thé chdp nhan dugc
n&u nhu néi chuyén truc ti€p. C6 ngudi trong van phong
ngai lam gian doan cudc hop ctia ban nén khéng dam
budc vao phong nhung lai goi dién va néu ban nhic may
thi ciing coi nhu la ho budc vao phong ma théi. Nhung
cling ¢6 luc su gidn doan xdy ra can dugc uu tién giai
quy&t. Vi du néu Donald Trump budc vao phong khi t6i
dang dd dién thoai thi t6i s& khong thé tap trung cho cudc
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goi d6 trong khi anh 8y dang doi. Toi sé phai néi ngay vdi
ngudi dang nghe may la: “Co vieéc dot xudt x4y ra can t6i
tap trung gidi quyé&t ngay nén téi sé goi lai cho anh sau”.
Ban d€ y xem toi khong hé néi khi no thi t6i goi lai, nhu
vay thdi di€m goi 12 hoan toan do t6i quyét dinh bdi vi
con tuy thudc vao Donald, c6 thé anh dy yeu ciu t6i lam
mot s6 viéc gdp nao dé.

Thuong lugng qua dién thogi khong thé xem tai liéu

Khi thao ludn truc ti€p, ban cé th€ bién bach: “T6i ¢6 s6
litu dé ching minh cho quan difm cda minh day”, réi
dua biang chdng cho ngudi kia xem trong khi minh van
ti€p tuc ndi. Nhung qua dién thoai ban khéng th€ lam
dugc nhut vay.

Ban da bao gid nghe thiy trong dién thoai ngudi kia sdt
soat giG gidy td chua? Né&u anh ta dang tim tai liéu dé ly
giai quan diém cda minh thi phéng c6 ich gi? Ban chi nghe
thiy c6 tiéng gidy st soat, chit c6 nhin thdy gi dau, vi ta
khong thé doc dugc tai ligu cia ho ma ho ciing vay.

Ca hai déu bj bat tién trong tinh hudng nay. Bén nay
khong thé bac bé quan diém cda bén kia vi khong nhin
thiy tai lieu cda ho. Ban ciing khong bi€t ho c¢6 nhing
bing chiing thuyét phuc nao. Nhung day c6 thé lai la
mét manh thuong lugng khi trén dién thoai ho cd néi
ring ho ¢6 bang chiing thuy&t phuc trong khi biét thua
déi phuong khéng thé yéu cdu cho xem ngay lic dé. C6
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thé trong cudc thuong lugng dat dai, ho néi: “Téi cé han
két qud diéu tra cia mot cdng ty moi gidi danh tiéng
cho thdy gid thué trung binh d6i vdi mot téa nha nhu
cda anh chi la 28 d6/foot vudéng”. Trong khi dé gid ban
néi v3i ho 1a 35 d6. Vay lam thé& nao ban c6 thé bac bd
dugc k&t qua didu tra trén khi thuong lugng qua dién
thoai? C6 thé 1a khéng ¢ cudc diéu tra d6 dau. Co thé
né da dudc ti€n hanh cdch day 5 nim roi. C6 thé dé chi
la mot cude ldy mau diéu tra dugc tién hanh rat so
ddng. Ban khéng thé biét n€u nhu khéng dugc kiém tra
tai lidu dé.

Muédn gidi quyét ngay vin dé trén dién thoai

Day la mot cai bay chi ¢6 & nhiing cudc thuong ludgng qua
dién thoai. Khong hiéu sao trén dién thoai, ngudi ta cd
mudn viéc thdo luan phdi cé két qua, diéu thudng khong
Xy ra trong cac cudc doi thoai truc tiep.

Trong d6i thoai tryc ti€p, vi du dén mot van dé nao
dé ban c6 thé noi thé nay: “Dé t6i nghi vdn dé nay trong
vaingay da va chung ta s& gdp nhau sau”. Khi ta néi diéu
nay vdi ho thi ciing khéng cé gi la la, nhung trén dién
thoai thi cd hai bén déu mudén gidi quyét ngay van dé
bing cdch nay hodc cach khac. Thong thudng khi da ban
vé van dé nao dé trong 15 hodc 20 phut, thi cd hai thuong
c6 xu hudng nghi rang da dén lic phdi co cau trd 19i dich

x4c rdi.
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HoOC CACH LAM CHU BIEN THOAI

Ching ta d3 suy ngdm vé su phuc tap cda viéc thdo
luadn qua dién thoai, bay gid t6i sé cho ban biét cach d&
lam cho nhitng cudc thuong lugng qua dién thoai <6 1gi
cho minh.

Hoc cich ling nghe

Moi ngudi thuong khéng cham chi lam khi nghe dién
thoai. D6 1a diém chinh m& ban cdn phai nhé. Ly do co
ban dé moi ngudi nghe rat hoi hot 1a vi ngudi ta thudng
khong biét diéu d6 ¢6 quan trong hay khong ma chi dén
khi ngudi ta néi ra ban mdi bigt. Pong thdi ban cling
khong bigt litu bén kia ¢6 thuc sy dang lang nghe minh
hay khong, vi vay day la viAn dé kép. Khong nhian dign o
rang dudc manh mdéi, ban chi ¢6 thé phan dng lai vdi
nhitng gl minh nghe duge, vi vady ban can phai chi tdm
hon nta dé€ ling nghe cdn than nhiing gi bén kia néi va
ghi chép lai m6t s6 van dé chinh.

Néu ban mudn 1am cho bén kia phai phat dién 1én khi
néi chuyén dién thoai thi hiy dirng ndéi gi trong vai phiit.
Chang mdy chdc ho s& phét cudng lén va néi: “Anh van
con ¢ dé chit ha? Chuing ta bi mat lién lac a? Anh c6 nghe
16 t6i noéi khong?” hay dai thé 1a nhing gi gan gidng nhu
vay. Trong moét cudc déi thoai truc tiép, ¢é nhiéu tinh
hudng ma mot hodc ¢d bén tré nén im ling, nhung c6 thé

297



PAM PHAN THEO PHONG CACH TRUMP

chi 1a ho dang nghi cdu trd 10i. Trén dign thoai, syt im lang
cho thiy viéc gian doan lién lac cho nén ngudi noi trudc
budc phai ldp chd tréng. Khi ta d&€ khodng tréng xay ra thi
ben kia sé bi thoi thie phai ndi va ban sé bi€t dugc them
nhiéu diéu vé ho chit ho khéng bidt duge diéu gi tit sut im
ling cua ta. Trong mot s§ tinh hudng, ¢ thé bén kia sé
nhugng bd cho ban nhiéu hon 1a trong tinh hudng déi
thoai truc tiép.

Hoi muyc dich cudc goi

Bat k& luc nao 6 cude goi dén, ban cing phai hdi xem
muc dich cta ho 12 gi - vi sao lai goi. Réi khi d6 hay ling
nghe can than cau trd 16i va chi md miéng néi néu ciu
néi cia minh ¢6 thé ki€m dudc thém thong tin. Néu ho
néi: “To61 nghi cdi gid anh ddi cao qua”. Ban c¢6 thé hoéi lai
ring: “Thé anh nghi ding ra la bao nhiéu?”. Ban s& ¢6
thém thong tin trong khi minh van chua té ¥ mudn mic
ca. Nhung n&€u ho dua ra mdt cai gia khac thi it nhat ban
cing di bi€t ho dang nghi gi. R6 rang ban di cé thém
thong tin trong khi khong can phai tiét 16 diéu gi trong
ciu trad 1di ciia minh. '

Sau khi ¢6 tdt cd nhitng théng tin ban cin, ban ¢6 thé
kiém sodt dugc cudc thuong lugng. Ban nén ndi thé nay:
“Hay dé t6i suy nghi vé nhitng diéu anh vira ndi va sé
trd 1oi lai sau”. N€u viéc thdo ludn ti€p 1a can thi€t dé

c6 1gi cho minh thi hdy néi chung chung nhu vay. Sau
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dé ban c6 thé lam b4t ci diéu gi thich hgp dé dua ra
cau trd 10i cho ho. Réi ban goi lai cho ngudi dé khi da
chudn bi va ¢ du thong tin hé trg cho quan diéra cia
minh. Va khi d6 ban cing da bi€t minh cin ban vai gid
bao nhiéu. N&u khodng chua chic chin khéng con nhiéu
thi ¢6 thé dé dang khép lai né bing cach néi: “Thoi
chuing ta cua d6i khodng cach biét nay nhé”, d6 cing la
moét cach hodc ¢6 thé dung nhitng cach khdc pha hop
vdi titng loai tinh cach nhu ching ta da thao ludn trong
cdc chuong trudc. Néu khodng ciach cén 16n, ban cin
phdi dua ra nhing ly do thuy&t phuc dé d6i phuong
diéu chinh con s6, néu khong thi hay chudn bi tinh thin
cho giao dich di luén vdi quan diém “anh chdp nhin
dugc hay khéong thi tuy”.

Khi ndo ciing can ldp danh sich cic vin dé thuong thio

Ban nén cé théi quen lap va cdp nhat danh sdach cac vin
dé thdo luan qua dién thoai, trong dé cac vdn dé can dudgc
ligt ké theo thit ty vu tién va nhd khong dé van dé nao bi
bé sot. Khi bén kia goi dén, ban s& thu nhan théng tin va
sau dé khi ban goti lai cho ho thi ban da su chuan bi. Lap
danh sach cac vdn dé thdo ludn ¢é wu th& 1a khi da thdo
luan xong gid ca réi, ban cé thé biét ma chuyén sang cic
van dé khac bing cdch hdi ti€p: “Anh mudn thdo luan gi

ti€p theo?” C6 thé ti€p theo sé 1a nhing vdn dé nhu thoi
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diém giao hang, uy quyén giao nhan hay cac vdn dé khac.

Khi ban goi lai cho ho véi mot danh sach cac van dé
cin thdo luan cung véi nhiing 1y 1& va thong tin da chuan
bi, chic chdn ban sé& thio luan véi ho mot cach thuyét
phuc nhat.

Khong nén ngiing ngay cd khi xdy ra gidn dogn

D& khong bi gian doan trong khi dang thdo ludn qua dién
thoai, ban can déng cia va nhic nhd 1€ tin hoidc thu ky
khong duge k&t ndi cudc goi cho tdi khi nao cho phép. Ban
c6 thé kiém sodt dugc viéc nay vé phia bén minh nhung
khong thé kiém soat dugc nhiing viéc tuong ty xay ra doi
vdi bén kia trit phi ban da yéu cAu diéu d6 nhu mot diéu
kién ti€n hanh thdo ludn qua dién thoai, ban c6 thé ndi
thé nay: “Ching ta ¢6 nhiéu van dé phdi ban luin 1dm va
khong nén dé xdy ra gidn doan. Toi ¢ thé thu x&p tron
ven mét ti€ng déng hd vao Iic 9 gio sdng ngay mai. Con
anh ¢6 duge khong?”. Chon mét thdi diém hop 1y cho ca
hai bén va ban s& ngac nhién vdi nhing két qua sé dat
dugc. Mot cach rat t6t d& tranh nhing gidn doan khi néi
chuyén la tao ra cai ma t6i goi la “mot ti€ng yén tinh”.
Ban danh hidn ra mot tiéng déng hd trong thoi gian 4o,
ban c6 thé thyc hién mei cudc goi cin thiét nhung khong
cho phép su gian doan ti bén ngoai (vi du, nhing ngudi
thin dén tham, ngudi khdc mang tai liéu vao, hay nhing

300



NHUNG Bf QUYET THUONG LUONG QUA EXEN THOAI vA EMAIL

cude goi dén). To1 nhan thdy mot tiéng déng hd nay cia
t01 tuong duong it nhat 80 phit. Ban hay tu minh thit xem
ban sé ngac nhién nhu th& nao khi thdy trong mot tiéng
lai c6 thé 1am dugc titng &y viéc.

Chuin bi sin moi tai lidu khi thio luin

Néu ¢6 nhiéu tai liéu lién quan dén cudc thdo luan thi
dién thoai khéng phdi phuong tién thich hgp. Nhung né&u
phai 1am vay, ban nén cé sy sip x€p chudn bi sin. Ban
hdy chudn bi tit c tai lidu sao cho dé tra citu va sip xé&p
6 trinh ty d&€ lam 1y 1& khi thdo lun.

Khi dam phan tryc ti€p lai cang khong thé khong
chu&n bi tai litu. Nhiéu ngudi vi qua dé& tinh khi néi
chuyén dién thoai nén khéng cé sy chudn bi dé thdo ludn
cho ra tro. Néu ¢ thic duge didu nay, ban sé la ngudi
kiém sodt dugc dam phan vi néu ta sip xép va chudn bi
thi ta s& cé lgi thé hon ho.

Khong phai chi co tai litu mdéi can chudn bi, ma ban
ciing can phai ludng trudc duge moi van dé nhu chuén bi
phai tinh todn cdc con s8 khi cin thi€t. Phan ldn cdc cude
thuong lugng déu lién quan dén tién bac va thdo luan vé
tién bac cho nén ban phai sin sang lam todn ngay tai ché.
Né&u dinh déang d&n cac con s thi nén c6 mot cai may tinh
bd tii va ban hodc ai d6 trong nhém dam phén cua ta
phai biét cach tinh.
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Ghi chép ti mi

Co thé anh gidi ghi chép trong cic cudc trao ddi tryc tiep
nhung lai khéng bi€t cach ghi chép khi thdo luan qua dién
thoai. T6i ¢6 nhdn manh th& nao ciing khong thé€ néi hét
dugc tim quan trong cda vige ghi chép. Ban phdi ghi chép
1o rang ti mi d&i vdi tdt ¢ nhing cau ndi trong cudce thao
ludn - van dé gi da dugc quyét, khia canh nao con chua
nhat trf, cach hiu vin dé cda bén kia va ghi lai cdc vin
dé mdi. D€ cho ghi chép cda minh ¢6 gid tri, t4t cd phai
dugc luu gitt ngay khi cip mdy. Néu nhing ghi chép dé
s¢ bi thdt lac hodc dé lung tung thi coi nhu ching cé su
ghi chép va cling coi nhu 1a chua c6 cudc goi d6. Nhiéu
cudc thuong lugng dién ra vdi nhiéu budi thio ludn hop
hanh, vi vay cdc ghi chép can duge ddnh dau ngay thang,
ghi tén nhitng ngudi tham dy ¢ bén kia, va can phai ghi
chép hét sitc ti mi. Lic ndo cing nghi ring minh sé cin
phdi xem lai ching va néu minh bat can thi minh s& phai
tra gia.

T61 thdy nhiéu ngudi khong ghi chép nhu t6i vita néi,
c6 thé 1a anh chi cing da thdy nhid¢u ngudi néi chuyén
dign thoai, mic du 1a nhitng cudc thdo ludn hét sic cang
thing vé nhitng van dé quan trong nhung lai khong hé
ghi chép gi ma tham chi con vé nguéch ngoac ra gidy.
Thuong luong qua dién thoai cling quan trong khéng
kém gi thuong lugng truc ti€p, nhung néu khéng cé ghi
chép thi khé ma bit bé ducc d8i phuong. Néu déi
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phuong khéng nhd da thdo luan nhing gi, thi ban sé té
ra hét sttic thuyét phuc néu chi r6 cho ho thdy ngay gis
cua cudc noéi chuyén dé va doc lai nhitng gi ho da néi.
N&u ho khéng ghi chép ti mi ma ban lai lam dugc viéc
d6 ¢6 nghia 1a ban thing.

Khing dinh lai bing cdch gii thu

Nhu t6i dd néi & phdn truéc vé viéc téng két lai cde
cudc hop bing mot 1a thu, trong dé néu 16 nhing gi da
. quyé&t, nhitng gi vdn con phdi ban ti€p, thdi han va v.v.
Viéc lam nay lai cang quan trong hon sau khi néi
chuyén dién thoai, vi moi ngudi thudng dé dai khi noéi
chuyén dién thoai va hay quén nhing gi ngudi ta da
néi. Ho thudng dé quén nhing gi minh da chdp thuin
va thuong khoéng coi vige ndéi chuyén dién thoai la
nghiém tic. Viéc ghi chép lai ndét dung cda cudc thdo
luan qua dién thoai con quan trong hon la déi véi mot
cudc dbi thoai truc ti€p.

R4t it khi nguoi ta phic dap lai thu ma néi ring: “D6
khéng phai la didu ma chiing ta di nhét tri” hay “Dé
khong phdi 1a vdn dé ching ta thdo luan”. Ciing cé thé ho
sé khong doc thu hodc email cia ban hodc c6 thé ho sé
nghi van dé doé cing khong quan trong dén mic phai
phan bac lai ngay, vi ho khéng coi cudc thdo ludn qua
dién thoai 1a quan trong. Thu hay email ma ban gui di d6
sé 1a mot taj lidu rdt quan trong d& lam ching néu sau
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nay khi déi phuong phan bac hodc quén nhing gi ho da
nhat tri trong cudc thdo ludn qua dién thoai trudc do.

KINH NGHIEM EMAIL

Khong giéng nhu dién thoai, lién lac bang email 1a gidy
tring myc den. Vi vay t8t hon h&t moi ngudi cling phai
nghiém tdic d6i vdi nhing diéu minh viét ra.

Mot s6 nhitng diéu quan trong vé email:

o Ngit phip va chim cdu sé tgo dn hiyng. Moi ngudi
thuong khéng kiém tra lai chinh td trong email
nhung diéu nay 1a rat nén. Chinh t3 va chdm ciu
ding khéng phdi la nhiing gi cii k¥ ca, lam dung sé
tao dugc &n tugng minh 1a ngudi c6 hoe, théng minh
va chd ¥ dén chi ti€t. Ngoai ra con cho thiy ban la
ngudi quan tam dén viéc tao ra &n tugng d6i voi
nhiing ngudi khéc.

o Cich thé hién cd thé bi hicu nhdm nén cin thin. Vi chi
c6 chit d€ doc va khong nghe thay duge ngi diéu
cia giong néi, vi vay n€u tdi viét: “Ching ta phai
thdo ludn vin dé nay ngay”, thi ban khéng ro 1a toi
dang noi vdi tim trang cua hai ngudi than thiét nhau
hay t6i dang tic gidn. Ban khoéng ré t6i dang noi
than tinh hay doi hdi ban. Cho nén phai rdt cdn than
khi hanh vian.

Vi du téi ¢d thé viet: “Nhu anh va t6i da thao
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ludn do6, tai lieu nay can phédi ky k&t trong ngay
mai cho kip v@i thdi han ma hai bén di nhat tri.
Cho nén chiing ta can thdo luan ngay”. Nhu viy 1a
bing viéc gidi thich trudc khi dua ra cau dé nghi thi
nghe ¢é vé bui tai hon, va ban cé th& sé ¢6 cau tra
161 sém hon.

Cach day khong lau, téi ¢6 nhan dugc email cia
moét ¢6 gdi ma ching téi dang trong qué trinh trao
ddi email va thdo ludn mot s§ ndi dung ciia mot giao
dich. Ca bic thong diép chi vén ven cé diing mot
cau: “Khéng, cam on”.

Khong c6 ngit diéu rat dé lam ngudi ta hiu 1am,
hodc thim chi lai hi€u sang mot nghia hoan toan
khac. Cau néi d6 cda c6 8y lam t6i rdt ban khoan vi
moi viec dang sudn sé nén tdi cdm thiy khé hidu.
Thanh thuc ma néi, té6i cing khéng nhd la minh da
viét gi trong email trudc do6, cho nén toi lat gid lai,
hoa ra la trudc d6 c6 dy c6 gui cho t6i nhitng cai ma
to1 yéu cdu va t6i da cing dap lai don gidn la: “Téi
da nhin dugc théng tin cda chi rdi. Cam on”.

Bay gi¢r thi bic email dé da ¢6 nghia. Hod ra c6
ta trd 10i lai bic thu cam on cida t6i bing cich néi:
“Khéng. Cam on” (titc 1a cAm on téi vi nhiing gi t01
da lam cho ¢6 ta trudc day), nhung thong diép do lai
khong toadt 18n duge sic thdi clia sy cdm on. Viee
thi€u di mot sic thai trong cau van cong vdi cach
viét khéng c6 ngt phap va nhdn manh sé c6 thé dan
tGi sy hifu lam.
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e Viéc gui thu la cdn thiét va lich sy

Viéc giti thu sau khi k&t thic mot cudce thio luan
phuc tap da 1a mét viéc lam c6 ich va con biéu hién
su lich thigp. Cho du cudc déi thoai cia ban dién ra
tryc ti€p, qua dién thoai, hay qua email thi tong k&t
lai 14 viéc nén lam. Ban ¢6 thé bit ddu bing cach néi
thé€ nay: “Xin cAm on vi t&t cd nhing su ¢f ging cua
anh trong viéc gidi quy&t cdc van dé cy thé. Toi chic
ring ching ta sé di ti mot gidi phap cho nhing vin
dé con lai”. Sau d6 ban t8ng k&€t lai nhitng gi 4 nhat
tri, nhitng gi con ¢in phai ban luan ti€p va néu cé
thé thi dat ra thdi han,

Viéc 1am nay c6 tic dung l1am r6 va khing dinh
quan difm cia minh trong qué trinh thuong lugng,
diéu nay c¢6 tac dung la duy tri lién lac va tranh su
hi€u 1am. Email 12 mot phuong phap dé ap dung vi
khong chi€m dién tich khéng gian trong van phong
nhu khi phdi t§ chic hop. Bén kia c¢ thé chuyén
email cia ban sang mot thu muc trén mang ma
khong ton bao nhiéu khéng gian cda file chita va ¢6
thé 14y ra dé dang sau nay.

Chi cin ban y thitc duge nhing van dé trong lién
lac bing dién thoai va email thi ban ¢6 thé kiém soat
dugc khi ¢6 van dé nay sinh va khién ban trd thanh
mdt ngudi thuong lugng gidi.

Luu y, tdi khong bao gi¥ si dung cum tit “dam
thoai qua dién thoai” trong toan bé chuong nay ma

306



NHUNG Bi QUYET THUGNG LUONG QuA BN THOAI vA EMAIL

t6i dung cum tit “thuong lugng qua dién thoai”. Tat
c4 cac cudc goi hodc dam thoai qua dién thoai, bt
k& la khong nghiém trong nhung cing la mot cude
thuong huong va ban cin dé ¥ nhiéu dén van dé nay,
coi né nhu mot kiu thuong hugng va ding quén
diéu do.
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SU CAM KFET RANG BUOC ma ban c6 dudge tif ngudi
khdc khong chi gi6i han & chit ky trén hop déng. Moi
cudc thuong lugng - dic biet 1a thuong luogng theo kidu
Trump - 1a dya trén co sd xdy dung moi quan he cd nhan
vdi nhitng ngudi khac va hudng loi ti do. Nhing loi ich
dé cé nhiing cdi viugt ra ngoai gidi han phdp ly cia mot
hop dong. Mot cam két tinh thin cia mot ngudi dang tin
thudng ¢6 gia tri va manh hon mot cam két phap ly. Toi
¢6 thé lam chiing cho ban thdy sy dédng tin ciy la tu chat
cua dong ho Trump.

Khi Donald Trump tién hanh thuong lugng dé xay Toa
thap Trump, anh phdi ti€p can vdi giam doc diéu hanh
cda cong ty Tiffany d€ mua quyén sd dung khodng khong
cda Tiffany d dia difm cia ho trén Pai 16 s§ 5 va mua lai
option - (titc ddc quyén ma mot bén ban cho bén kia, cho
bén mua 6 quyén, chd khong phdi nghia vy, duge mua
hodc ban modt ¢d phin vdi gia da thod thudn trong mot
khodng thdi gian nao dé hodc vao mdt ngay cu thé nao
d6) cda ho nim & toa nha Kandell bén canh Toa thap
Trump. BS ctia Donald va Walter Hoving da ting lam dn
vdi nhau va 6ng 4y goi v cho anh ky hop dong vSi Hoving
trong mot thdi gian ngdn. Cudc gip duge bd tri tai van
phong Hoving véi Hoving - mé6t luat su tré cda cong ty
luat Anh em Coudert lam <8 v&n luat cho Tiffany, Fred
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Trump va téi. Da cé nhing cudc thio ludn trude doé gika
Fred Trump va Walter Hoving day la cudc gap cudi clng.
Fred va Walter bat tay nhau vdi hgp déng dé va ching
toi chudn bi ra vé thi mot luat su cda Courdert néi anh ta
da chuan bi mot tai lieu d€ Fred Trump ky. Hoving yéu
cau dudc xem tai lidu d6, nhin qua réi xé di. Nhin luat su
cta minh, Hoving bdo: “Anh ban, c6 thé anh la luat su
gidi nhung anh phéi hoc héi nhiéu trong cdch lam viéc véi
moi ngudi. Khi Fred Trump da ky hdp dong thi 1di néi cda
ong dy da la du, khong cin phai cé vin ban gi nita”.

N6i nhu vay khong ¢6 nghia 1a ban ¢é thé bé di cc van
ban. Trong mét cudc thuong lugng phic tap, cic van ban
lam viéc ma ta chun bi ¢6 tac dung xac dinh cic vdn dé
va bé gon toan bd giao dich d€ tao ra cam két tinh than
cuc ky quan trong, ma Trump cé tiéng 12 ngudi ludn thuc
hién t8t nhing cam két tinh than nay. Nhiing van kién
lam viéc dugce chudn bi k§ ludng ¢ tac dung ti€t kiem
thdi gian dau tu cia ca hai bén, ddng thoi gidm bdt nhing
bat déng c6 thé xay ra sau do, vi chiing ¢d vai trd nhu 1a
dé cuong cho nhiing van bdn phap Iy cudi cang,.

Toa thap Thé gidi cia Trump & Lién hiép qudc 1la mot
minh chitng hoan hdo vé& viéc van ban duge chudn bi tot
thi co thé gidp ich nhu thé€ nao cho nhdng thod thuin
bing miéng. Viéc xay dung céng trinh nay khéng chi don
gidn 1a mua ddt va xin gidy phép. Trump mudn xdy
dung moét cong trinh kién tric dan sinh 16n nhdt New
York va d€ lam dugc diéu nay, anh cidn phdi xin dugc
quyén st dung khodng khong dé xay dung xay mét toa

311



DAM PHAN THEO PHONG CACH TRUMP

nha cao hon mic cho phép. Theo ludt New York, ban
dugc phép chuyén nhugng quyén st dung khodng khong
t¥ mdt toa nha nay sang mét toa nha khdc trong cung
khu ph6. Vi vay d€ phdt trién mot toa nha rat cao,
Trump can phdi mua quyén st dung khodng khong cia
nhiéu chd dat bén canh. Cong viéc nay phudc tap vi anh
phdi thuong lugng vdi nhiéu ngudi cung lic va cing
phdi gi bi mat v4i tat cd. Vi khi thong tin vé vigc anh
dang tim cach thuong lugng 16 ra ngoai, gid cia quyén
st dung khodng khong d6 sé ngay lap tuc tdng lén nhu
diéu gidp gi6. Anh di tién hanh thuong ludng bing
miéng v4i tAt cd ciac chd dat, trong dé anh hua sé tra cho
ho gid cao nhat. Viéc ho tin [0 anh da giup anh <6 duge
thod thudn vdi tit cd moi ngudi trudce khi théng tin vé y
dinh mua cda anh dugc phat tan. Nhu ban c6 thé thay,
tdt cd nhing thod thuin, hop déng cin dén rit nhidu
vin bdn gidy t& quy dinh, tham chi trudc ca khi cac diéu
khodn phap ly va bdt budc trong hgp déng duge thuc
hién, nhung nhitng thod thuan miéng thi khéng ¢ mét
gidy td nao hé&t nhung van c6 gia tri.

GiA Trr cUA Y DINH THU VA BIEN BAN GHI
NHG KHONG BAT BUuoOC

D€ c6 dong mot giao dich, didc biet mdt giao dich phuc
tap trong mot vin bdn, ban phdi bit diu cong doan dau
tien 1a dinh hinh 16 nét va can than y kién cia cdc bén
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. dé c6 dong lai. Pay la lic <6 th€ dung dén ¥y dinh thu
va bién ban ghi nhd. Mot giao dich c6 thé ban dau chi
dugc thao luan chung chung, nhung dé lam rd cac bén
da hi€u né nhu thé nao thi ta cin phdi soan mot van ban
véi toan bd giao dich dd dudc tém gon trong dé. Thuc
ra trong thuc t€ cling chdng ¢6 sy khac biét 1a mdy gida
Y dinh thu va Bién bdn ghi nhd, cd hai déu khong bit bude
phai cé sy tham gia cda luat su. Y dinh thu thudng dugc
st dung d& néu khai quit mét giao dich trude khi c6
nhing cudc thdo ludn dién ra. Bién bdn ghi nhd dugc
dung sau khi hai bén da gdp va nhdt tri vé mot s6 diéu
khodn. Muc dich ciia Y dinh thu (Letter of Intent - LOI)
va Bién bdn ghi nhé (Memorandum of Understanding -
MOU) giéng nhau cho nén chi nén viét ngan ngon trong
mot hodc hai trang vdi mét ngén ngi hét sitc ¢ dong,
tém tit ¥ dinh cda hai bén. LOI hoic MOU nén néu cu
thé ring day khong phdi 12 mot vian ban phdp ly bit
budc doi vai bén nao. Vi thé, khéng nén coi nd la mot
van ban do ludt su soan ra, nén st dung mdt ngén ngi
gin gii, ngdn ngon va bdt chi tiét hon nhing hgp dong
thyc sy ma sau ndy tu van luat cda ban s& phdi soan
thdo, chi nén dé cap tdi nhitng van dé ndi bat cia thod
thuan vdi nhitng diéu khodn chung chung va han ché t&i
da su di sdu vao chi ti€t. N6 phai giéng nhu bite phac
thdo cda hoa si chi vach ra hinh thii cia bic tranh sau
dé anh ta méi bat dau béi mau 1én. D6 chi 1a nhing nét
phéc thdo va nhing gi s& hién ra sau dé sé la chi ti&t
thuc su.
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Soan thdo LOI va MOU can c6 tu duy t6t

Trong gua trinh soan thdo LOI va MOU, khéng chi phai
tdp trung vao nhing diéu ma hai bén da nhat tri, ma ban
con phdi tap trung cd vao nhitng diéu con chua dugc nhit
trf, vi chiing con ¢6 vai tro khac 1a bao cdo vé tinh trang
thuong lugng hien thdi, cd tic dung rdt nhiéu trong viéc
dua hai bén xich lai gan nhau khi tu tudng chua hoan toan
gap nhau.

Gid st ban chi viét trong LOI va MOU ring: “gia nha
1a 500.000 d6 la”, thi con nhiéu khia canh cia giao dich
van chua dudge lam rd. Khi nao thi thanh toan? Can thanh
todn trudc 1a bao nhieu? C6 tién du phong phat sinh mai
khong? Gid d6 mdi chi 1a diém xudt phat. LOI hay MOU
sé gitp cho hai bén suy nghi them vé nhing van dé da
thuong lugng va can thuong lugng.

LOI, MOU nhin manh nhimg diéu khodn chua
thuong luong

Viéc néu ra cac diéu khodn chua dugc ban luian dén hoic
ban ludn hét nhé cing thudng quan trong khong kém, vi
c6 thé hai bén con chua ré hodc mét bén ¢é cach hiéu
khac vai bén kia. Khi tién hanh soan thdo LOI hodc MOLU,
ndi dung chi ti€t mdi dan hién ra va hic nay ban mdi
nhdn ra con ¢6 nhitng vin dé chua dugc thdo luan. Khi
dd xdc nhan nhu vay, ban can lap mo6t danh sdch nhing
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vdn dé chua thdo ludn va tién hanh mdt chuong trinh
thdo ludn mdéi.

Ddm bdo tinh lién tuc

Trong nhiéu cudc thuong lugng, sd di ndy sinh ra nhitng
bd't dong gitia hai bén 13 do ¢6 sy gidn doan trong dam
phan. Khi hai bén con ti€p tuc thdo luan thi vAn ¢6 thé
gidi quyét duge nhitng vdn dé bat dong, nhung néu dé
thdi gian gida cac budi thuong lugng kéo dai qud lau thi
rdt dé quén. Vi vay khi nging thdo luan, LOI va MOU sé&
¢6 vai trd nhu 1a cdu ndi d€ chi ra nhitng gi da dugc nhat
tri va nhing gi chua nhat tri cho dén ngay hém do.

Pam phan thudng lién quan dén nhiéu budi thdo luan.
Téi goi dé 1a “nguyén ly chia nhé giao dich”. Bam phan
1a mot loat nhitng budi thio luan riéng 1é, dién ra § nhiing
thdi difém khac nhau trong nhitng tinh huéng khac nhau
va véi nhiing bén khac nhau. R8t cude, tit cd nhing budi
thuong lugng riéng 1& do cling tuwu chung lai 1a viéc ky két
thod thuan cudi ciung. Vi tir lic bdt ddu dén khi két thic,
thudng 6 nhitng khodng thdi gian tréng gidta cic budi
thao ludn, lam cho m§t hodc hai bén quén nhiing gi da
dugc thdo luan va thdo luin khi ndo. LOI va MOU c¢é tac
dung téng két lai nhiing gi hai bén dd thod thuin va chi
ra tién do dé di dén thod thuan cudi cung. Néu ban ghi
chép ti mi hay ¢6 mot s8 ghi chép thi cong viéc tdng két
vao bat ky thoi difm nao ciing sé d& dang hon.

315



PAM PHAN THEO PHONG CACH TRUMP

KIEM SOAT VAN BAN

Khi soan mét LOI hay MOU, ban can xic dinh uu thé cda
viéc ghi quan di€m ra gidy. Néu ban 1a nguoi lap ra van
ban d6 thi coi nhu ban da tuyén b& hai bén da nhat tri,
méc di d6i phuong khong ¢ co hoi d€ ddng ¥ hay khong,
nhung sy nhit tri ngdm cia ban d&i vdi ndi dung cia vin
bdn s& lam cho giao dich chong thanh hon.

C6 hai vén dé lién quan d&n LOI va MOU rat ddng luu
tam:

1. Viéc kiém sodt dugc vin bin rdt quan trong. Bat ké khi
nao cé co hoi soan thdo van ban ban hay chdp 1dy.
Vin bdn & day 1a hop dong, nhing diéu khodn sita
ddi, khé& udc cho thug, va tit nhién 1a LOI va MOU.
Ngudi nao soan thdo van ban sé 1a ngudi quyét dinh
sé dua hay khong dua vdn dé nao vao, nhdn manh
hay khong nh&n manh vdn dé nao.

Ban sé& y thic dugc nhiing vdn dé nio gay duogc
su chi ¥ cda d&i phuong va sé lang tranh nhing vdn
dé con gay tranh cdi. PSi phuong chi doc dugce
nhiing gi ho thay trong LOI hodc MOU, c¢on nhiing
vdn dé khong dudge dua vao ho sé phdi ty hinh dung
ra. Diéu dang néi la khong chi moi nguoi luu gid
gidy t& ghi chép rat kém ma con khong theo dsi, hon
nda moi ngudi cing thudng hay bi lod mit bdi
nhiing ngdn tif dugc viét ra trén gidy va thudng két
ludn ring nhiing gi ho doc duge da tdng két mot
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cach chinh xac toan bd giao dich dé.

2. LOI hogc MOU c6 thé tiét ¢ nhing ngudi tham gia
thuong lupng gidu mat. Néu cam giac thdy ngudi ban
dang thudng lugng cing dang lam theo ménh lénh
cla ngudi khdc va khong c¢é quyén quyét dinh thi khi
dua ra LOI hoic MOU va yéu cdu ky xac nhan, ban
can dé y xem ai 1a nguoi ky hodc ky tit van kién dé.

Ngudi ky vao LOI hodc MOU ¢6 thé 1a ngudi c6
quyén quyét dinh thiyc sy. N&u van ban dé do luat
su hodc bd phan phdp ly ctia bén kia ky tat, thi ban
hi€u ring vdn ban nidy di dugc kiém tra vé mit
phap ly. N&u k€& todn trudng ky vao d6 nghia la van
ban da dugc xem xét k§ ludng vé mait tai chinh. Néu
c6 ai do khac ban chua ting giap ky vao LOI hay
MOU nhu t0ng gidm d6c cdng ty chdng han, thi dé6
la nguoi co quyén quyét dinh thuc sy dung sau cude
thuong luong nay.

Viéc ldy chit ky chdp thuin cho LOI hoic MOU la
mot budc quan trong rdt c6 ¥ nghia. Ban can biét ai la
ngudi ky LOI hay MOU. Mot khi da ky vao van ban
do thi rdt khé ma dua ra nhitng van dé mdi sau nay.

Po1 vO1 CAC VAN BAN PHAP LY

LOI hay MOU phai duge coi la ban thdo ban dau cua thod
thuan phap ly cudi cang. Luat su khong thé ti€n hanh
soan hop déng ma khong tuan thi theo nhing thoa thuan
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da néu trong LOI hay MOU, vi vay ching c6 gia tri ngan
ngiia ai dé ¢é ¢y dinh sita ddi nhiing diéu khodn da théng
nhdt vao phit cudi. Mot hgp déng phap 1y tdt nhién 6
thé thém thdt dya trén nhitng diéu khodn da néu ra trong
LOI hay MOU, nhung khéng thé thay d&i ndi dung hay
nhiing gi ma hai bén da thdng nhat, du thod thuan d6 chi
la &m chi chi khoéng 16 rang.

CAM KET TINH THAN VA PAU TU THOI GIAN
cHo LOI/MOU

C6 nhiéu khia canh trong thuong lugng 1a vé hinh. LOI
hay MOU gidp lam 16 va xac dinh nhitng vin dé quan
trong nhung vd hinh ddi véi hai bén. Khi soan thao LOI
hay MOU, nhiing vdn dé v6 hinh s& dinh hinh ré trong
dau ban nhu 14 mot phan cla qua trinh dam phan. Nhu
vay v6 hinh khéng c6é nghia la khéng quan trong.

Déi khi cam két tinh thdn con quan trong hon
cam két phdp ly

Théng thudng, cd LOI hay MOU déu ¢6 tinh chdt khong
bit budc, dé chi 1a cam két tinh thin ma hai bén déu cAm
thiy c6 trach nhiém phdi ton trong, ¢6 thé chi don gidn 1a
mot cam két sé ciing nhau thuong lugng. Thod thuin thi
6 thé khong cin phai néi ra, nhung LOI hay MOU thi cy
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thé hon, bi€n cdi vd hinh thanh cai hu hinh.

Né&u bén kia chdp nhan nhing gi ta vi€t trong LOI
hay MOU va cdm thdy ¢6 nghia vu phdi thyc hién thi
ho sé rat khé khin trong viéc phdn béc lai didu ho da
chip thuan. Viéc d€ cho ho nhin thdy LOI hay MOU va
thita nhan nhang gi da dugc nhét tri 13 rdt ¢é ¥ nghia.
Néu ho mudén bac bd thi ho cing phdi lien he vdi ta d&
néi vé viéc khéng chdp thuan. Con néu ho khong lién
hé thi coi nhu ban d4 ¢6 dudc cam k&t vé tinh thin t
phia d&i phuong.

T6i thudng néi voi moi ngudi ring cam két vé tinh than
con quy gid hon 1a cam k&t vé phap 1y va né cang ¢é tinh
bdt budc hon néu duge su chdp thuin t mot lanh dao chd
chét hay ban gidm doc cong ty. LOI hay MOU la budc ti€n
xa hon giai doan khi ma mét bén vin con hoi: “Chiing ta
c6 nén ky hgp déng khong nhi?”. Khi da xac dinh noi
dung chi yéu cda giao dich trong LOI hoic MOU thi coi
nhu ban sé c6 dugc thod thuan, vi LOI hay MOU <6 vai
trd nhu 1a ban do chi dan giao dich.

DPdu tu thoi gian rdt quan trong déi véi ngui di
thuong luong

Dau tu thai gian rat quan trong ddi vdi ¢d hai bén va ban
than céng viéc thuong lugng ciing rat dang bd ra thai
gian. LOI hay MOU la mét cong doan clng can dau tu
thai gian. Néu ban phdi chudn bi LOI hay MOU thi phai
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mat thdi gian r6i, nhung sau khi bén kia nhan dugc, ho
cliing phdi bé thdi gian ra doc va thdo ludn, Cong doan
ndy con mit nhiéu thdi gian hon nita néu ho sita ddi LOI
hay MOU va gui lai cho ban. Nhung khi hai bén da gianh
thém thdi gian cho giao dich thi ho cang cé co hoi di dén
ky k&t hgp dong.
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CfJNG CO KHI BAN SE gip phdi mot tinh huéng
ma ben kia khéng chiu thuong lugng chi vi ho tin
chdc ho 6 thé 6 duge két qud dam phan bing cach chai
ran, hodc cing c6 thé la do mét thanh vién ving mat
khi&n cho dam phéan khéng thé ky két. Tuy nhién, chi cAn
ban kién nhin va sdng tao thi ban sé vin thanh cdng. Toi
nhd ¢6 mot lan nhu vay khi thuong lugng véi Co quan
Katz, mic du chua hin 12 mot cudc thuong lugng theo
phong cach Trump, nhung ciing ¢6 ddu dn ctia mdt cudc
thuong lugng kiéu do. Trong qua trinh dua ra kich ban
nay, toi sé chi ra cdc y&u t8, diéu kién va ky thuat (dugc
dat trong ngodc don) ma ching ta da thdo luin trong cudn
sdch nay d€ cac ban c6 th€ nhan ra nhitng yéu t6 nay da
thé hién nhu thé nao trong mot cude thuong lugng cod
nhiéu rdi ro va phuc tap. Vi giao dich ¢é nhiéu kich tinh,
nén toi da viét nd dudi dang nhu mot vd kich véi ba hdi
(nhan vat la that nhung dién tich va s8 tién dugc hu cdu).

HOI THU NHAT
Béi cdnh

BGi cdnh dién ra tai thanh phd New York vao nam 1990.
Su suy thodi tram trong dang dién ra, nhiéu céng ty phai
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hodn k& hoach md& rong sdn xudt kinh doanh. Nhiéu coéng
ty xay dung ndi ti€ng vi xdy dung nhiéu toa nha - mic dua
khong ¢6 hgp déng thué - chi vi ho tién dinh dugc thi
trudng cho thué bat dong sdn sé hoi phuc khi cac toa nha
nay hoan thién va di vao si dung. Nhung than 6i, diéu
dé khong xdy ra va két cuc 1a ¢6 qua nhiéu dién tich tréng
khoéng ¢6 nguai thueé. Vao thoi gian do, Co quan Katz (bay
gidr la Cong ty Bao chi Katz) 1a mét ngudi khong 16 trong
linh vuc ban thai gian phat séng truyén hinh cho cac ¢dng
ty quang cao va lic ay ho dang tinh chuyén sdp nhap va
can c6 them it nhat 50.000 foot vudng nida d€ md réng vin
phong. Katz c6 tru s& dat tai mot dia di€m vdi dién tich
150.000 foot vudng tai 56 1 phd Hammarskjold, Dai 10 s&
2, trong moét toad nha vai tong dién tich 1a 750.000 foot
vudng nam gitta Ph 47 va 48. Nghe dén day cac ban nghi
¢d vé nhiéu chi tidt qua, nhung chi chiit nita cac ban sé
thiy tai sao ching lai quan trong nhu vdy trong céu
chuyén nay.

Khodng modt nita dién tich cda cd quan Katz la ndm
trong mét hgp déng thué ma toi goi 1a Khé uic T6t, ph?m
dién tich c¢on lai dugc thué vao nhiing thoi di€m khac
nhau v& nim trong nhiéu hop déng khac nhau, toi dit tén
1a Nhitng khé uic khdng 16t. Khé wdc 16t c6 dién tich 1a 75.000
foot vuéng véi thai han cho thué con lai 1a khoang 3 ndm,
tién thué la 25 do6/foot vudng, theo gid thdi dy 1a ré.
Nhi¢m vu cda t6i 1a thuong luong lai Khé wic t6t va ca
nhitng Khé" wic Khong t6t d& Katz cé thém dien tich mat
bang can thiét cho qua trinh sap nhip nhung lam sao van
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phéi tin dung cd hoi luc &y thi trudng nha dat dang di

sul.

Cidc vai dién

GEORGE H.Ross (Ross) - tic 1a toi: C§ van luat cia Cong

ty Edward S. Gordon (ESG), mét céng ty méi gidi nha
d4t danh tiéng & New York. Ross 1a mét ngudi dam
phan ¢6 kinh nghig¢m va la mot luat su chuyén vé linh
vuc bdt déng san, dugce thué lam trudng nhém dam
phan cho cong ty Katz.

LARRY RuBeN (RuBEN): La chd tod nha hién tai ma Katz

Jim

dang thug, diy la mot ngudi chuyén vé linh vuc phat
trién nha ¢é uy tin va khdn ngoan, édng s& hiu toa nha
S8 1 Dag Plaza. Ross va Ruben d3 cé nhiéu vu lam an
v@i nhau trudc diy va cing rat tdn trong nhau (quan
he). Ross biét Ruben 1a médt ngudi dam phan rat rin,
¢S nhiéu chidu dam phéan lgi hai (ddy 1a sy hiu biét
thuc t&€ da dugc chitng minh bing su trdi nghiém - chu
khong phdi la tAm }y ngd nhan). Ruben biét Ross ¢
hi€u bit vé nghé buén ban bat déng sdn va ciing da
thanh cong khi ky k&t duge nhiéu hgp déng (su hi€u
biét thuc t&).

GREENWALD (GREENWALD): Ngudi dung dau Cd quan
Katz va 1a ban than cua Ross (quan he), dong thoi
cling ¢6 ¢§ phian & Cong ty Thong tin Beck-Ross, mot
cong ty cda ludt su Ross s& htu va qudn ly nhiéu dai
phat thanh.
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HARRY MACKLOWE (MACKLOWE): Mot nha dau tu phat trién
nha ¢6 uy tin va khén ngoan. Nam 1988, 6ng da xay
mot tod nhd cdng s& 1dn tai S8 125 phia Tay phd 55
thanh phd New York. Toad nha nay duge hoan tdt hon
mét nam trude khi dién ra cudc dam phan nay nhung
van con tré’ng nguyén, cho nén Macklowe dang gip
khé khdn. Ross va Macklowe dd ting lam &n vdi
nhau trudc day va c6 quan hé cong tac rit than quen
(xdy dung 1ong tin) va ho déu hiéu nhau la nhing
ngudi thanh cong trong ky két hgp déng (su hi€u biét
thuc su).

Cidnh 1

Dia di€m: Sau khi di phan tich Khé udc T6t va cac Khé
udc Khong tot (Idy thong tin quan trong cdn thiét dé xdy dung
chién Iupc), Ross da gdp Greenwald va dudc 6ng ta mdi an
trua (tao khong khi than quen).

Ross: “Jim, dich thi 13 anh muén t6i lam gi cho anh nao”
(tim hiéu ciu chuyén).

Iim: “George, t6i dang tién hanh dam phan nghiém tdc dé
hoan tdt vu sip nhdp cdng ty vdi tri gia 20 trieu 4o,
ma xong vu nay thi vi tri cda Katz trén thi truong sé
duge cling ¢§ hon nhiéu. Toéi c6 vai khé udc thué
khong t6t lam & S& 1 Dag lién quan dén thdi han va
gid thué. Téi mudn cling c¢& toan bo hoat déng cia
minh va ky mot hgp doéng mdi vdi Ruben dé€ gidi
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quyét vin dé md rong dién tich va ¢6 gid thué chap
nhan dugc. Anh ¢6 thé gidp toi khong?”.

Ross: “Chdc chdn réi Jim. Toi quen Ruben 1&m, nén toi sé
sdp x&p modt cude gdp vdi Ong Ay d€ thim dd xem thé
nao va toi sé bao cho anh bi€t chuyén gi da xay ra”.

Ross quay trd lai van phong va chudn bi mdt cudc gap
v@i Ruben theo chién thugt POST (néu trong Chuong 9) cho
cudc thuong lugng dau tién:

Nguoi. (P: Persons). Ruben va Ross s& gip nhau tai vin
phong ctia Ruben. Ruben c¢6 thé sé& cho con trai minh cé
mit & d6 d€ nghe Ross néi.

Muc dich. (O: Objective). B xem Ruben c6 chiu sia déi
Khé udc T8t va cdc Khé udc khong Tot va cho Katz thug
thém dién tich khong.

Chién lugc. (S: Strategy). P& thuy&t phuc Ruben lam nhu
vay sé loai b6 dugc nhiing bat 6n cia thi trudng cho thue
nha dat trong ba nim nida khi Kh& wdc TSt hét han va
dem lai cho 6ng nhing lgi ich tif viéc cho Katz thué thém
dién tich.

Cidc chién thudt. (T: Tactics). Néi cho Ruben bigt vé khi
ning Katz sé& c6 thé rdi bd hoan toan khoi toa nha va sang
thué & mot toa nha mdi trong khu phia Tay quan
Manhattan (tao tinh hudng gia).

Ross chudn bi moét danh sach cac van dé sé thao luan tai
cudc gap:
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1. Ruben c6 dd 50.000 foot vudng nita d&€ cho Katz
thué khong?

2. Ruben c6 hai long cho Katz thué khéng?

3. Bao nhieu phan trdam kha ning Ruben sé& chiu sta
déi lai hgp déng véi Katz?

Cdnh 2

Dia di¢m: Van phong clia Ruben mot thdi gian sau d6.
Ross, Larry Ruben va con trai cda Ruben cé mit.

Ross: “Larry a, t6i dugc Katz nhd gidi quyét van dé thue
nha cda 6ng. Ho mudn thué thém. Hién nay chi c6
duy nhdt mét hgp déng cia ho 14 ¢6 gia thué pha hgp
vdi thi trudng hién nay”.

RuBEN: “George a, Katz 1a khach thu# rat tif t€. Ho trd tién
thué dung han ma tdi cling rdt mudn cho thué thém
va dam phdan lai Kh& udc T6t, nhung t6i sé khong da
doéng dén mdy cii Kh& udc khong Tot dau. Téi mudn
co tién thué cao hon va thoi han thué khoéng én dinh.
D6 1a quan difm cda t6i (ra diéu la chdp nhan hay
khong thi tuy). “Anh ciing bi€t ddy, n€u téi dd mudn
thi gia thué cda tdi chic chdn sé khoéng noi nao hon
dugc dau, nén tot nhdt [a hop tac véi t61”.

Ross: “Thé€ thi d€ t6i ky hgp déng vdi mot tod nha con
mdi ma van tréng & khu bd tay - noi chd nha dang
khat khao ¢6 ngudi thué nhu 1a Katz d& xem anh c6
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dua dugc gia hon khong nhé”. (Tao tinh hudng gid).

Rusen: “Théi nao George, ching ta déu biét la gia thue
¢ nhiing toa nha mdi phai cao thi mdi dap 1ing duoc
yéu ciu cia nhing bén cho vay tién xay nha chi. Ma
anh cing biét 1a kh& udc cda Katz trong nhitng hop
déng thué nay co tri gia vai trieu dé6 la. Khong ¢6
¢Ong ty phat trién nha nao lai di ti€p qudn cai khoan
ng dé. Katz chi ¢6 méi mot hy vong la lam an vai
toi thoi. Khong ai ¢6 thé hgp tdc t&t hon toi dugc
dau. Hon nia thué tiép nha cda tdi, Katz con dd phdi
mat phi di chuyén, 1dp ddt mdi va v6 s§ nhitng van
dé khac. Toi ndm hét quan bai rdi (hdim doa). Anh
nén quay tré lai day vdi dé xudt hgp 1y hon toi sé
xem xét cho”.

Cdnh 3

Pia diém: Vian phong cda Jim Greenwald. Ross va
Greenwald dang c6 mat.

Ross: “Jim, t0i dd gdp Ruben réi. Hop déng ki€u gi vdi
ong ta cling déu khé nha. Ong ta bdo néu mudn éng
ta s& trd gid cao hon bdt ky noi nao khac. Téi da xem
xét miy cai kh& ugc cda anh rdi, ding 1a c6 van dé
that. 5§ tién thué cao qua ma thdi han lai dai vai dién
tich kha 16n”.

GrREENWALD: “Thé€ chiing ta phai lam gi?”
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Ross: “Toi c6 v nay. Harry Macklowe ¢6 mét toa nha mgi
con tréng trén Phd 55 va c6 thé mudn ky hop dong
véi anh ddy. Toi than v&i Macklowe. Toi muén chuing
ta c6 mot thod thuan khac dé€ thic Ruben phai nhuong
bd (ludén cé phuong an B).

GREENWALD: “Pudgc ddy. D€ xem anh ¢6 thé lam gi”.

Cdnh 4

Dia diém: Van phong ctia Ross, noi anh dang lap mot danh
sach cdc vdn dé sé thdo luan cho cudc gip tdi vai
Macklowe. Danh séch dé tua tua nhu dudi day.

Céc cdu hdi can tra 1oi:

1. Toa nha cda Macklowe ¢6 it nhat 200.000 foot
vuéng con d& tréng ¢ SE 125 phia Tay Phé thi 557
Gia st ¢6 di, nhung phai hoéi Macklowe.

2. Macklowe muén gia cho thué bao nhidu? Ong ta.
c6 nhiing nhugng bd gi, gid du nhu mién gidm
tién thué hay tai trg bén thué sia chaa ldp dat
mdi khéng? Thoi han thué 1a bao lau? Cén
phuong 4n lua chon nao khdac khéng? Héi
Macklowe nhung phdi ki€ém tra cog s§ di lidu cda
minh (gid du thong tin d6i phuong dua ra la dung
nhung vdn phai xdc minh).

3. Ai cho vay tién d€ xay toa nha ctia Macklowe (co
nhin vat nao gidu mit khong)?
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4. Biéu kién tai chinh cia Macklowe la gi? Cu cho la
t0t di nhung phai xac minh.

K& hoach POST cho cudc gap v4i Macklowe:

Nguii. (P = Persons). Ross, Macklowé, va mdt nhan vién
cda Macklowe. Ly tén va chic nang nhiém vu cia ngudi
do.

Muyc dich. (O = Objective). D€ xem Macklowe ¢6 kha nang
dap dng nhu cau cta Katz khong va néu ¢6 thi 6ng ta sé
ti€n hanh ky theo nhing diéu khodn nao? (xac dinh
khodng chua chic chdn - khoanh ving quan difm ban dau
ctia hai bén).

Chién lugc. (S = Strategy). Bao cho Macklowe biét Katz ¢6
kha ning tai chinh manh va sé la mdt khach hang thué tin
cay. Thong bdo cho ong ta bi€t Katz da uy- quyén cho
minh dugc ky k&t nhanh.

Cdc chién thugt (T = Tactics). K& chuyén vé Katz. Khdi
nghiép ndm 1886 v&i tu cach la dai dién quéng cdo. Bay
gid 1a Nol & New York. C6 chuéin bi s6 sich tai chinh cda
Katz n&u can d€ xac minh tai sin.

Ross goi cho Macklowe va thu x&p cudc gip.

Hor 2
Canh 1
Pia diém: Van phong ciia Macklowe. Nhilng ngudi ¢é mit

330



Mot Cude THUONG LUONG PHUC TAP NHAT

gbém Macklowe, Ross va k&€ toan trudng ctia Macklowe.

Ross: “Chao Harry. R&t vui khi gip lai anh (tao bau khong
khi than mat). Hém nay t6i dem tdi cho anh mot khach
thué hang nhit cho toa nha S6 125 phia Tay Phd 55 day.
Anh ¢6 dién tich tréng 175.000 foot vudng phai khéng?”

MAckLowE: “Téi ¢6 175.000 foot vudng khong ddy ha?

"7 7roi dAt a, toi c6 d&n ca mét toa nha 550.000 foot
vudng cdn tréng! The cic anh c6 ¥ dinh gi?”.

Ross: *'6i dai dién cho Co quan Katz dang thué 150.000
foot vuéng & toa 1 Dag. Ho ¢6 vai hop déng thué &
ddy nhung t6i vAn c6 thé thuyét phuc ho chuyén sang
125 phia Tay Phd 55 n€u t6i ky dugc véi anh mét hop
ddng thué t6t. Anh mudn gia cho thué la bao nhigu?
Ch&€ do mién gidm 1a th& nao? Tién taj trg cho bén
thué stta sang ban dau nhu thé nao?”

Mackrtowe: “Gia khdi difm ctlia i 1a 34 d6/foot vudng
cho nhing ting thip va ting lén d&i vdi nhing tang
cao hon. Va téi mudn cit 5 nam lai tang thém 5 d6. Tai
muén hgp dong thué it nhit 10 nam. T6i s& mién tién
thué trong 4 thang va t6i sé chi tinh gia 30 d6 trong
thoi gian sita chita. (Ross da xdc dinh duge khodng
chua chdn chdn). Téi hy vong anh dua tdi cho t6i mot
khach thué déng gia d€ chung ta cang ky hop déng
(ty thita nhan).

Ross: “Ok, Harry. T6i nghe anh. D& t6i tinh todn mdy con
56 nay da va sé trd 1gi anh sau”.

Ross quay lai vin phong va dé nghi phong k€& toan (st
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dung chuyén gia) tinh tedn chi phi cho giao dich & toa nha
Macklowe. Vi di c¢6 k& hoach B nén anh dang sdp x&€p mot
cudc gdp mdi véi Ruben.

Cdanh 2

Dia diém: Vin phong cda Ruben. Nhitng ngudi c6 mit
g("im Larry Ruben, con trai cia Ruben va Ross.

Ross: “Larry, t6i da suy nghi vé nhitng gi anh néi va déng
y 1a khong c6 ai c6 thé ky duge hgp déng t6t hon anh
mot khi anh muén nhu vay. Ho cin hgp déng thué 10
nam cho dign tich 175.000 foot. Anh muén ky thé& nao?”

RuseN: “T6i dinh th& nay. Téi mudn ho ting gid thué ddi
v@i dién tich 75.000 foot vudng thué, gia tadng lén
thanh 36 do6/foot vudng bit dau ap dung ngay. D3i
vdi dién tich con lai, t6i mudn gid thueé 1a 42 d6/foot
vudng bit ddu ap dung ngay. Cf 5 nim t8i sé ting
gia thém 4 d6. Toi sé khong tai trg cho nhing sua
chita trong dién tich thué méi va sé khong mién giam
gid thué”, (Ross da xdc dinh dugc khodng chua chic
chan). Anh hday quay vé va noéi véi Katz dé nghi cta
t0i nhu thé&”. |

Ross: “Téi s& thdo luan vdn dé nay véi Katz va lién he lai
vdi anh sau”.

Ross trd vé van phong d€ so sanh dé nghi cia Ruben

va Macklowe.
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Cdnh 3

Pia diém: Van phong cia Ross. Ross va John Williams, mgt
chuyén gia tinh toan cua ESG, c6 mat.

Ross: “John, t6i dd yéu cau anh tinh todn cc con s§ trong
k& hoach A (dé xudt ctia Ruben) va k& hoach B (hop
déng vdi Macklowe), anh da thyc hién chua?

Joun: “Vang, day la su so sanh”.

Hop dong

Ruben Macklowe
Dién tich foot vudng 175.000 175.060
T8ng tién thué (10 nim) 12.300.000 d6 10.945.000 48
Tién s\a chita 3.750.000 d6 (udc) 3.750.000 A6 (udc)
Phi chuyén Khong 1.000.000 d6 (udc)
Phi méi gidi 2.800.000 do Khoéng (chi trd)
Mién gidm Khéng - 1.700.000 d6
L6 do cho thué lai dién
tich thué hién c¢é Khéng 5.000.000 (udc)
Téng chi phi (u6c doan) 18.850.000 18.995.000 d6

Ross: “Theo tinh toan thi n€u khong tinh 16 do cho thué
lai dién tich hién ¢é thi téng chi phi cia hgp dong
Macklowe 1a thdp hon 4.855.000 d6 so vdi dé& nghi cta
Ruben, cé phai khéng?”

JOHN: “Vang, ma t6i cing da gid s 1a thu€ ting va cac
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khoan chi phi hoat dong gita hai toa nha 1a gidng
nhau réi ddy”.

Ross: “Cam on John. Toi sé truyén dat théng tin nay téi
Katz”.

Ross sdp x€p mot cudc gip vdi Greenwald.

Cdnh 4

Dia diém: Van phong clda Greenwald. Nhiing ngudi cé miit
gom Ross, Greenwald va k€ toan trudng cia Katz (Jones).

Ross: Chiing t6i da tinh todn céc s8 lidu ban diu trén ca
hai hop déng nay, mdc da ca hai déu c6 vé khong hon
kém nhau la mdy nhung vin con moét s§ diém khién
toi lo ling. Né&u ching ta di theo con dudng
Macklowe, thi chi phi dé tréng dién tich & Ruben c6
thé s& 1a 4 trigu d6. Theo hgp ddng thué, anh vin phai
thanh toan tung dy tién cho du ¢6 & trong d6 hay
khong. Bdng thai t6i ciing khéng chic 1a Katz sé phai
chi phi bao nhiéu dé cdi tao tod nha Macklowe ngoai
s& tién ma Macklowe s tai trg. C6 thé s& tién sé con
16n hon. T4t nhién anh sé khéng thué ca hai bén ciung
lic, nén tdi s& phai lam cach gi d6 dé Macklowe ¢6
th€ lo cho khodn n¢g cta anh & 56 1 Dag Plaza. Biéu
cudi cing nia la hop dbng sé can phadi ¢6 su chdp
thuan cda bén cho vay tién xay tod cao 6¢c d6, ma t6i
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van chua ti€n hanh thuong lugng vdi bén cho vay tién
nén t6i chua chic la ho ¢6 chap thuan hgp déng chiing
ta dinh ky hay khéng. Téi muén cac chuyén gia cia
anh hay tu tinh todn cho ky d&i v6i nhiing du toan chi
phi lién quan ma téi dua ra”. %

GREENWALD: “Anh Jones hiy ddm nhi¢m phin nay nhé”.

Ross NOI vO1 GREENWALD: “Cé mot sd nhing loi ich v&
hinh khdc néu anh di theo con dudng Macklowe,
Nhitng vdn dé dé khéng tinh dudc bing tién, nining
chiing ¢6 vai trd quan trong trong quyét dinh cia anh.
Md&i mét ting trong tod nha Macklowe 1a 30.000 foot
vudng, trong khi cdc tang nha ctia Ruben chi 12 17.000
foot vudng. Dién tich san 18n thi c¢6 nghia la bt phai
di chuyén gita cic tdng va nhu vy thi chi phi hoat
dong sé tiét kiem hon. Anh sé bdt dugc may photo,
may fax, cdc phong dn va quiy 1€ tan, nhu vay s&
gidm dang k& chi phi hoat déng. Pia diém toa nha
Macklowe ¢6 1gi thé€ hon ctia Ruben vi nim & trung
tam hon, gan voi hé théng giao thong va d mot khu
c6 danh ti€ng. Anh ciing c6 thé thi€t k&€ ra mot khong
gian méi phi hop v6i nhu ciu cda minh thay vi nang
cdp khong gian cii dd 15 nim roi. Khi ky hop dong
dai han, thi gid cd khong phdi 1a diéu can nhic duy
nhit (khdong c6 cdi gid ndo chudn khi hang di khing
chuin). Anh hdy suy nghi k§ va cho t6i biét anh s&
dinh tién hanh thé& nao”.

Vai thang sau, Ross ¢6 cdc cudc gidp vd&i Ruben,
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Macklowe va nhing ngudi khac ¢ Katz (ddu tu thdi gian).
Du toan chi phi da ¢é, du tru tai chinh ciing da lap, thiét
k& khong gian va cic kién tric su cing da dugc mdi tu
van (si dung cdc chuyén gia). Ross khong thé thuyét phuc
dugc Ruben dua ra nhitng yéu cau hgp ly hon. Macklowe
thi néng 1ong mudn ky hop dong nhung lai chin chur khi
bén thué yéu cdu Ong ta chi tién mat. Ban lanh dao Co
quan Katz (ngudi ra quyét dinh) hop va quyét dinh cin
phai lam gi. Greewald md&i Ross tham gia cudc hop nay.

Hdbr cudt

Cdnh 1

Dia diém: Van phong cia Greenwald sau cudc hop hét site
néng béng cia ban gidm ddc. Nhitng ngudi ¢6 mit 1a Ross
va Greenwald.

GREENWALD: “George, anh dd nghe ban giam déc néi rdi
ddy, ho khong ddng y chi tién cho viéc thué trong 3
nam tdi, ho dang hao huc chudn bi cho viéc sap nhap
cong ty voi tri gid 12 tridu do ma chung t6i sé phdi
vay cia mét ngan hang. Ho lo 12 né€u chi nhiéu qua,
ngan hang sé khong cdp vén ma t6i nghi 1a dung thoi.

“Néu anh khong lam duge diéu gi dé phi thuong,
thi ching téi sé phai ngdi ma dgi ky hop déng vdi
Ruben dé thué thém dién tich cho cong ty sau khi sap
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nhap. Néu ching t6i ciing khong ky dugc hop dong
véi 6ng ta nifa thi cong ty sé phdi hoat dong & hai dia
diém. Téi chdn nhat 12 minh khéng tranh thd dugc co
hoi thi trudng lic nay, nhung gia nhu anh nghi ra
dugc cach nao khac kha thi d€ chung t6i d& phai tdn
thdi gian ma anh ciing khong phi c6ng, néu dudc
ching t6i sé ti€p tuc goi anh tham gia cic vu lam an
trong nhitng nam tGi”.

Ross: “Toi dd nghe anh néi 16 ca rdi, nhung t6i van nghi
la minh con ¢6 thé choc dugc Ruben dé 6ng ta dua ra
dugc mot thod thuan hgp 1y hon. Téi mudn st dung
Macklowe 1am don bdy. Chic chidn la phdi hop déng
vdi Ruben réi vi it ¢6 kh3 ning ban giam d&c sé chdp
nhan viéc t6i thod thuan vdi Macklowe - nhung ngay
cd khi ban giam d6c khong chdp thuan toi van ¢ thé
st dung Macklowe 1am dén bdy d€ lam cho Ruben
phdi chiu chdp nhan. Téi ¢6 dugc anh cho phép thi
cach nay khéng?”

GREENWALD: “Anh cit thuc hién di va chiic thanh cong,
anh can dén su uy nhiém nay cda t6i ma”.

Cdnh 2

Dia diém: Ross trd lai van phong dé soan thio mot k&
hoach ¢6 ging thuy&t phuc Macklowe ky hgp déng trong
nhitng han ché ma ban quan tri Katz dat ra (su chuan bi

can thiét). Trudc khi b tri gdp Macklowe, Ross chudn bi
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mét danh sach nhitng vin dé quan trong (chuong trinh
lam vigc trudc cudc gip).

1. Lam sao minh c6 thé ky hop déng véi Macklowe
d€ éng ta ung tién trudc cho Katz chuyén sang toa
nha Macklowe? Tré 10i: Tang tién thué cho 6ng ta.

2. Lam sao minh ¢6 thé lam cho Macklowe tiép quan
nhitng khoan tién ng dong trong hop dong thué
vdi Ruben? Tra 16i: Tinh todn sd tién ng va tinh vao
tién thue.

3. Minh phdi lam gi dé Macklowe cam k&t sé giai
quyét nhitng kh& udc ng dong? Trd loi: Doi ung
tién trudce nhu moét diéu kign dé ky hop déng.

4. Minh c6 théng tin la moét cong ty ludt & Ién da
thuong lugng d€ thué mot dién tich I6n trong toa
nha cia Macklowe nhung hop déng bi dinh lai, vi
sao? Tra 13i: Héi Macklowe hodc ngudi dung diu
cong ty luat hodc cd hai.

5. Minh sé& doi tién thué thdp va nhing wu dai tu
Macklowe va lam sao phai c¢6 dudc su chap thudn
cda ciac don vi cho Macklowe vay tién xay nha.
Minh c6 th& thuy&t phuc ho chdp nhan hgp dong
th€ nao? Trd 1&i: Thuyét phuc ho ring moét toa nha
v3i mot hgp dong thué chua duge hoan toan ung
¥ con hon la ngdi ddy vdi mot toa nha bd khong
vao thdi diém ma khach thué hiém hoi th& nay.

6. Khong biét Macklowe c¢6 bi€t minh dang tim ciach
ky hop dong vdi Ruben khong nhi? Trd loi: Ci
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cho 1a biét nhung van phdi tim cdch tung hing ci
chit sao.

7. Kich ban cho cudc thuong lugng nay thé€ nao day?
Tra loi: Khong thé biét, c6 qua nhidu bign déi. Vay
ctt dén dau thi c6 phuong an dén ddy.

8. Minh s& lam gi n€u Ruben bi€t minh dang thod
thuan véi Macklowe? Tra 1¢i: N6i thing cho 6ng ta
biét bdi vi gia 6ng ta doi cao quad va néu ong ta dua
ra cai gia hop 1y hon thi ta s& 1am &n véi ong &y.

Sau khi da than trong trd 13i cac cAu héi ma Macklowe
c6 thé dua ra, Ross bd tri gip Macklowe. Ross thong bao
cho 6ng ta bigt Cd quan Katz da sin sang ky hop déng va
mic do d6 1a mdt thod thuan rat khic thudng nhung 6
thé anh sé thuy&t phuc duge Macklowe, cho da ban dau
ong ta c6 thé sé khong chdp nhan. (DAt myc tiéu cao vi két
gud sé t6t hon).

Cdnh 3

Dia diém: Van phong ciia Macklowe. Nhiing ngudi c6 mit
gdm Ross, Macklowe, k& todn frudng cia Macklowe va
luat su cia Macklowe.

Ross NOI véi MACKLOWE: “Harry a, téi da thuy@t phuc
dugc Katz ky hgp ddng thué vdi 6ng nhung van cin

phia cac anh phai dng trudc vai tri¢u doé”.
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MACKLOWE: “George, néi that vdi anh vi toa nha nay da
dé trong lau rdi, nén toi chua thanh todn dong nao cho
bén cho vay tién xay nha. Néu bén cho vay mudén, ho
c6 th€ phat mai va lay lai tod nha nay ngay. Bén cho
vay da ddng ¥ cho t6i c6 cd hoi d€ ctu van khodn dau
tu nay néu nhu ¢ dugc modt hgp dong thué ma ho
chdp thuan” (Ross da phat hién ra ngudi ¢ quyén
quyét dinh cudi cung). “Anh muén bao nhiu tién thi
cling phdi do bén cho vay quyét dinh. Toéi cé thé
thuong luong va dé nghi véi ho nhung t4i ciing chi
lam dudc nhu vay thoi”.

Ross: “D€ t6i nét qua vé hgp déng, anh cit nghe toi da, va
ching ta cung nhau suy nghi xem lam sao d& thuyét
phuc dugc bén cho vay chdp thuan. Dusi day la
nhing diéu kién cda Katz, toi bdo cho anh nhitng tin
xdu trude:

1. Khi Katz ky hop ddng véi anh, ho mudn dugce gidi
thodt khéi nhing khodn no dong trong cic hgp
dbng v6i Ruben. Anh s& phai ganh 14y tdt cd nhing
kh& udc ng dong dé. Diéu nay ¢é nghia la anh sé
phai tinh todn nhing kh& udc ng dong cé gid tri
bao nhidu, va anh c¢6 thé thu dugc bao nhiéu tu
viec cho thué lai dién tich d6 khi ky lai hgp déng
v&i Ruben. Anh s& trd s8 tién dy khi d&n han, bu
lai anh ¢6 thé tinh s@ tién d6 vao gia cho thué ma
ching t6i phadi tra. _

2. Céc ky su cia Katz tinh toan viéc ldp dit thi€t bi
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mdi § toa nha cda anh sé& vugt qua 8.750.000 dé la
s0 vOi s8 tién cac anh thudng tai trg cho bén thué.
Khodn tién phuy troi nay bén cac anh sé phdi thanh
toan, nhung anh ciing ¢6 th& thu héi lai bing cach
ting giad cho thué dgi véi ching toi.

3. DE theo gia chung thi trudng thi gid co ban phai
thdp hon gid anh yéu cau it nhit 10 d6/foot vudng,.

4. Katz cin 12 triéu d6 dé hoan thanh cong viéc sap
nhdp cong ty cia anh dy va anh &y mudn vay & chd
cac anh va sé trd cung vdi lai sudt trong thdi han
cho thué.

Bay gid la tin t6t:

1. Katz 12 mot cong ty lam adn chic chin vé tai chinh,
da hoat dong tit nam 1886 va c6 ti€ng la thanh todn
ding han.

2. Katz s&n sang ky mot hop ddng thué 15 nam dién
tich nhiing tang dudi ma cic anh kho cho thué, va
nhu vy s& giup anh c6 dugc hop déng vdi cong ty
ludt mudn thué cac tdng trén cda anh. Nhu vay, voi
hai hgp ddéng ndy, tod nha cia anh sé& dugc cho
thué 100% trong Itic thi trudng dang khé khan the
nay.

3. Néu dugc phép, téi cd thé hoan tit giao dich nay
véi cdc anh trong vong moét tudn, nhu vay ¢6 nghia
1a cac anh sé d3 phai mat thdi gian.

4. Vé&i quan hé cua t6i vdi bén cho vay cda cac anh
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(quan hé rdt quan trong), t6i nghi ching ta ¢6 thé
thuy€t phuc duge ho ting tién cho vay theo yéu
cau ctia anh d€ toa nha dudc cho thué 100%, nhu
vay thi con t6t hon 1 cho vay it ma toa nha lai bd
khong trong sudt thai gian thi trudng bat dong san
di xuéng ma chua biét bao gid thi héi phuc”.

LUAT sU cUA MACKLOWE: “Ruben sé khong bao gio chdp
nhin chuyén nhugng va tit bé cac hgp dong thué d
tod nha Ruben dau. LAm sao ma éng Macklowe c¢6 thé
¢d lai t viec cho thué lai dién tich d6?”

Ross: “Katz va Macklowe c6 thé ky mot hgp dong chuyén
nhugng, theo d6 thi Macklowe sé chiu trach nhiém vé
khoan khé udc ng ma Katz c6 nghia vu phdi thanh
toan theo hgp ddng thué v4i Ruben. Katz nhan sé thue
lai dién tich d6 tu Macklowe trong hgp déng giita
Ruben va Macklowe. Hop ddng chuyén nhugng sé
dugc xay dung theo cach dé dé Macklowe va Katz
tranh khoi bi v& ng vi ben nay hay bén kia”.

MACKLOWE NOI vol Ross: “D6 1a thd thoa thuan di dang
nhat trén doi ma toi thay”.

Ross NOI vi1 MACKLOWE: “T6i déng ¥ 1a né ching giong
cai gi nhung t6i khéng nghi né di dang. Viy dong con
cich nao khac khong? Ngdi trén cai tod nha tréng
khéng va dé bén cho vay phdt mai thi t6t hon a?”

MACKLOWE NOI VOI LUAT SU CUA MINH: “George cing c6 ly
day. Anh hay soan thdo gidy t& di d& xem ching ta ¢6
ky duge hgp déng khong”.
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MACKLOWE NOI V31 Ross: “Con mét diéu nita ma téi mudn
la sau t&t cd nhitng cong viéc khé khin nay, d€ chdp
nhan ky thod thudn v6i anh thi t61 mudn anh hita véi
toi ring anh sé khéng quay lai v6i Ruben va ky hop
déng véi ong ta”.

Ross: “Mot khi da thuong lugng téi miic nay thi toi cam
thdy yén tam la ching ta s& c¢6 hop dbng. Toi sé
khéng thuong liong véi Ruben nita, tuy nhién, tdi lic
dé6 toi vAn coi minh duge quyén tu do thuong luong
vdi Ruben” (khich 1 thic ddy qua trinh di nhanh han).

Ross ciing dai dién cta Katz, da bd ra khodng 3 tudn
1am viéc hét sdc tap trung d€ thod thuidn moi tai ligt, bao
gom cac didu khodn ma Ross dua ra va da dugc Macklowe
chdp thuan bing miéng. Khi thod thuan di dén giai doan
d6 thi Ross cho ring viéc ky két sé xéy‘ ra. Ross lai hen
mét cude gip nita vdi Ruben.

Cinh 4

Dia diém: Van phong cia Ruben. Nhiing ngudi tham gia 1a
Ross, Larry Ruben va con trai cia Ruben.

Ross: “Larry, t8i gio anh van tit chdi khong chiu thay déi
quan diém thuong lugng trude day ctia minh. B& cho
phdi 1& (duy tri méi quan heé), hdm nay tdi c6 mit &
day la d€ cho anh them moét co hoi nta dé thay d6i
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quan diém cda minh, néu khong thi Katz s& khong con
1a khach hang thu@ cda anh nita dau”.

Sau d6é Ross théng bdo cho Ruben vé nhitng diéu kién
ma Macklowe sdn sang chdp nhan ky vdi Katz.

RUBEN NOI vl Ross: “Téi khong tin 1a Macklowe s& thuc
hién dugc hgp dong dé vi 6ng dy khong <6 tién dé
lam vay”.

Ross: “Larry, anh biét t6i ldu réi ddy, t6i ma noéi dugc thi
sé lam duge. N&u anh khong tin thi o gitt quan diém
cda minh di va hay xem diéu gi s8 xay ra (dUa ra sy
lua chon duy nhat).

RuBeN NOI vOI1 Ross: “Téi khong quan tdm anh néi gi, t6i
s& khéng bao gig ky hgp dong vgi Macklowe!”.

Ross 101 van phong cua Ruben, goi dién cho Mackiowe
va nét: “Harry a, néu anh hoan tit giao dich nay ngay thi
toi hita t6i sé khong thuong luong v&i Ruben nita”.

Hop déng cia Macklowe v6i Katz duge hoan tat va
dugc bén cho vay cia Macklowe théng qua. Ross thong
bao cho Greenwald tridu tip mot cudc gip ban gidm ddc
dé chdp thuan hop déng vdi Macklowe. Greenwald triéu
tdp cudc hop va Ross gidi thich vé nhiing lgi ich cda viec
ky két hop déng vai Macklowe:

1. Katz c6 duogc 12 tridu d6 la can thiét d&é hoan tat
céng tac sap nhap va sé tra lai cang vdi tién thud
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theo nhu hop dong thué vdi Macklowe.

2. Katz c¢6 dién tich thué md&i & mét nai ndm gida khu
phd vin phong mdi va 6 tiéng.

3. Katz s& khong bi mét tién bdi nhiing kh& udc thue
con nd dong vdi Ruben.

4. Dién tich san rong hon cda tod nha Macklowe dem
lai hieu qué 16n hon va ti€t kieém dugc chi phi van
hanh it nhat 1 tridu d6 la mbi nim.

Ban giam déc Katz chiap thuidn hgp ddng vdi
Macklowe. Tuy nhién, Ruben c¢6 ndi gidn ndm trong ban
giam ddc cda Katz nén khi biét Katz thong qua thod thuan
vdi Macklowe, 6ng ta da goi cho Ross,

RUBEN NOI v31 Ross: “Nay George, toi sdn sang%ga g1a thap
hon gid cia Macklowe, ching ta gip nhau va thong
nhit nhé”

Ross NOT v RUBEN: “Larry, anh di ¢6 ¢d hdi cudi cung roi
va anh néi ring toi khong thé lam dugc diéu toi da
néi la t6i lam duoc. Gid thi tau chay rdi ma anh lai
khong ¢6 mit trén tau. Xin 16i anh, t6i da hua véi
Macklowe, néu 6ng &y tén trong thuc hién hgp déng
vdi t6i thi tdi sé khong thuong luong véi anh. (Gid
cam ké&t). C6 thé 1an sau anh sé khong cdn nghi ngd
1&i t6i nita.
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CHU DE LAP BI LAP LAI trong phong cich thuong
lwgng kifu Trump 1a 1am sao hai long cho ci hai
bén, lam sao cé duge mdt thod thuin ma tat cd moi ngudi
déu cdm thdy minh l1a ngudi thing cude. Toi ¢6 mot vi du
vé cach thuong luong theo ki€u nay khi t6i con lam vigce
cho Goldman va Alex Dil.orenzo Jr. vao nhiing nam 1960.
Mot hom, c6 mot ngudi moi gidi gia, diu téc rd rugi bude
vao vidn phong chung t6i va dua cho t6i mdt danh séch
cdc hd thué trong mot toa nha chung cu & khu Brooklyn
Heights. Toa nha nay ciia mot gia dinh dugc xay 40 nim
trudc va sd hitu tix d6 dén nay. Gid dua ra 1a 860.000 d6
~la. Khéng biét la Sol Goldman ¢6 quan tdm hay khong,
nhung t6i van cho anh xem cai danh sach d6. Sol biét rat
rd vé toa nha nay, vi mdy nam trudc anh dinh mua né
nhung khong thanh. Anh néi véi t6i ring anh muén mua
n6é nhung khi t6i néi gia thi anh phat choang ludén vi
khong hi€u sao né lai thip nhu vay. Anh bdo t6i tim hifu
xem ¢d bao nhiéu ngudi da dudc ngudi moi gidi dé cho
xem t& danh sach nay réi. Téi néi lai véi ngudi moi gidi
nhu th& thi 6ng ta bdo toi ring, ching t6i 1d nhiing ngudi
ddu tién ma 6ng dy gidp vi chung toi ndi tiéng 1a nha dau
tu bat dong sdn s6 mot & Brooklyn (mot quan & thanh phd
New York, bang New York).

Khi t6i noi v&i Golmand nhu vay thi anh bdo: “George,
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néu giao dich nay ma ra thi trudng thi thé nao cing 6
mot cudc chi€én tranh trd gia. Ching ta khéng nén dé né
x4y ra va phdi hanh déng nhanh mdi dugc. Hay néi véi
ngudi moi gidi bt dong san 1a t6i s& mua toa nha dé vai
gid 1 tridu do la”. Toi noi: “Sol, ho chi 14y 860.000 do6 la
thoi, thé t6i phdi giai thich thé nao cho 1 triéu d6 la day?”
Anh bdo: “Hu, anh la luat su, anh tu nghi di”.

Toi quay lai gdp ngudi moi gidi, vAn con ngdi trong
van phong t6i va néi: “Khdch hang cda t6i thich toa nha
cda anh, nhung c6 vin dé th€ nay, gid thip qua”. Ngudi
moi gidi khdng hi€u t6i néi gi va bao: “Ving, t6i biét ho
thach 860.000 d6 la nhung t6i nghi ¢6 thé ho chi ban
800.000 dd la”. “Anh khong nghe t6i &”, t6i bdo 6ng ta,
“Gid thdp qud, nfu anh tang gid lén 1 tridu d6 la thi anh
sé ¢6 duge hgp doéng. Hiy mang hdp déng cung vdéi cai
gia d6 dén day va t6i sé dua cho anh td séc thanh toin
trude 100.000 d6 la va ching ta s& hoan tat giao dich trong
vong 30 ngay”. Ngudi moi gidi béi r6i héi téi: “Sao lai cé
ngudi trd 1 trieu do trong khi chi cdn mua véi gid 860.000
do nhi?”. D& c6 duge 10i giai thich hop ly, toi béen noi:
“Khach hang cda t6i 1a moét triéu pha lap di, ong ay
khong mua nhitng gi ré hon 1 tridu d6. D6 1a cai kidu cda
ong Ay. Nhu toi da néi vdi anh rdi d6, néu anh quay lai
day v&i mdt hgp dong tri gia 1 trieu do thi toi dudc uy
quyén ky va trao cho anh khodn tién thanh toan trude d6”.

Nguoi moi gidi réi khéi van phong t6i rat nhanh va trd
lai vao ngay hoém sau véi modt hop ddng, toi ky va trao
cho anh ta 100.000 d6 tién dit coc. Liic nay téi méi v 18
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ra dong co cda viéc lam dé. Hoa ra 1a trudc khi quyén sé
hiu ngdi nha dudc trao, Goldman da dang ky vay von xiy
dung loai uu tién khong thé chap d6i véi toa nha nay vai
sd tién 1,4 trieu d6 ti mot ngan hang - ngan hang cho
ring tod nhd nay it nhat cling phadi ¢6 gia nhu viy.
Goldman bé tién tiii ra mua toa nha dé va vai thang sau
thi t6i ky duge hgp déng vay tién cda ngan hiang ma
khong hé dé ho bigt s6 tién da bd ra mua. Bang viéc trd
gid cao hon nhu vay, Goldman mudn mua dugc toa nha
do that nhanh. Theo gidc quan thit sau mach bdo, anh tin
minh biét gia tri dich thyc cla bat ddng san d6 va anh da
diing, anh dd c6 dugc mot hop dong rat hop ly.

N&u ban budc vao thuong luong véi ¥ nghi ring bén nay
phai thing, bén kia phai thua thi khéng phdi ban dang van
dung cach thuong luong kidu Trump. Muc dich cda ban
khong phai 1a bit ddi phuong ép moi cai cho minh ma la
phéi thiét lap dugc mot giao dich ¢ hai cling chdp thuén.
Trong giao dich ndy, c hai bén déu ¢é dugc hon cai ma ho
c6 thé chap nhin, va déu cdm thidy minh 14 ngudi chién
thing. Khi nao ban tao ra dugc cam giac dé thi lic dé ban
mdi thue su 12 bigt cach thuong lugng theo kidu Trump.

Bing trinh do, sy chi dong va biét cach ty lam néi
minh, ban ¢6 thé bién dich thd thanh déng minh, cho ho
thay 12 hai bén hoan toan c¢6 kha niang dat dugc moét thoa
thuan ma ca hai déu chap thuan. Két qua mong mudn
chinh 1a sy thod man cho cd hai.

D& gidi thich vé hiéu qua cda cach thuong luong theo
kiéu Trump, t6i xin tng két lai bing 6 chién thuat d€ di
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dén thod thuin ma ban c6 th€ dp dung. Ndm dudc nhing
diéu can ban nay, xac sudt thanh céng sé 16n hon.

1. Ghi chép thit H mi. Ban hay nhd nhidng gi téi da
néi: Bén nao chudn bi ky ludng hon trong khi
thuong luong thi bén dé c6 nhiéu co hoi d€ thing
hon. Nhitng ghi chép cda ban trong qua trinh dam
phéan c6 vai tro nhu hang phong vé khi doéi
phuong difa ra nhing vdn dé mdi, hodc dinh bac
bs lai chinh nhiing didu ho di néi trude d6. Néu
ban nhic lai cho ho bi&t mot cude thuong lugng
nao ddy trude d6, cd ngay thdng, cd nhing gi ho
néi nia thi nhiing 181 néi clda ban hoan toan cé
sdc thuyét phuc.

2. Khi nio c6 thé, hay tu xdy dung cdc biéu miu dé vin
bdn cua minh c¢é vé chinh thong. Su that thi bén nao
dugc chudn bi tai licu, bén dé sé quyét dinh dua
vao hay khong dua vao cac diéu khodn hop dong.
Cai vé chinh thong cda van ban khéng nhiing sé
khuyén khich nguoi ta ky vao ma con nhu dé tuyén
bs: “Pay la cai ma t6i thuong ding trong nhiing
giao dich tuong tu vdi cac chi doanh nghiép, néu
ho da chdp thuan thi sao anh lai khéng”. S& di con
ngudi phdi lam ra hgp déng, don ti, thod thuadn
hay nhing van ban khac no kia ¢6 vé chinh thong
ching qua ciing chi vi moi ngudi thudng tin vao
nhiing gi gidy tring muc den.

3. Néu cé thé, hily I6i chinh sdch cia cong ty ra lam cong
cu thuong lugng. Néu ban dai dién cho cdng ty trong
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cdc cudc dam phan, ban chi cAn néi ring: “Do la
chinh sach cita cdng ty ching t6i”, 1a da dd dé cham
dut nhing cai co 16i thoi. Khong hiu sao chinh sach
cda cong ty gidng nhu la thién ménh vay, bén kia ¢
thé nghi rang ho sé khong thé thay d6i nhing diéu
bat di bdt dich nhu chinh sich cda céng ty ching
han. {t khi ho di sdu tim hiéu liéu ¢6 phai cong ty
c6 chinh sach dé thuc hay khéng, ¢é ding la chinh
sach d6 khong thé thay doi duge khong,

Sdn sang chidp nhin nhilng rii ro di ludng trugc. Tat
nhién ban phdi thuong lugng sao dé minh thing,
nhung néu chip nhén rdi ro ma khong tinh toan
trudc thi goi 1a lidu linh. Con chdp nhéan rii ro ¢é
tinh toian trudc thi ciing dugce nhung ban phai
chuan bi tinh thin chdp nhin két quad du doan. Vi
du, n€u ¢6 ngudi mudn tri hodn giai doan cudi cia
qua trinh thuong luong, ban hay tinh xem n&u bén
kia thiét hai hon minh thi ban hay chiu chdp nhan.
Mot cich dam phan liéu linh 1a néi: “P4y la cai gia
cao nhit r6i d6, anh chip nhan duge hay khong thi
tuy”. Nhiing nguoi gidi thuong lugng déu sin sang
chdp nhan rii ro da duge ludng trude. Gid du toi
c6 thé dé nghi vdi ban th€ nay: “T6i da tung dong
xu nay 49 1an réi va lan nao cﬁng'lat mit phai. T6i
sdn sang ¢4 v&i anh vdi ti 18 100 4n 1 14 1an tha 50
né clng sé& 14t mit phai”. Bay gi& ban da biét ti 1&
la 50 - 50 nén ban s& chdp lay co hoi nay chy, ding
khong? Bay gid ddi kich bdn mét chit. Gid st s6
tién tiét kidm cd d&i cda ban 1a 200.000 d6 va toi
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néi: “Toi sé cugc 20 triéu vaéi 200.000 do6 la ciia anh
1a né sé lai 1at mat phdi”. Ti 1& ca cugc thi van
khong thay déi, nhung s6 tién thi da thay déi va
béng nhién kha ning m4t tat ca 1a sy that. Ban bat
dau suy nght: “Vdi ti 1& may nii nhu thé€, néu nhu
né lat mat phdi thi minh coi nhu 1a do van”. Ban
tit chdi cd cuoce cho da dé 1a moét su rai ro dd dugc
ludng trude rat k. Nhitng nguoi thuong luong nao
ding cdm va dam liéu cling c6 uvu thé hon nhiing
ngudi thi€u mau liéu.

5. Su dung thoi gian lam vii khi thuong lugng. TAt ca cac
cudc thuong lugng déu c6 thanh t6 thai gian trong
cac giai doan dién bién khic nhau. Néu khong bi
ép budc phdi thuong lugng theo mot thai han nao
d6 do bén kia dinh ra, ban ¢6 thé si dung thgi gian
lam vii khi d€ kiém soat cudéc dam phdn. Néu biét
ddi thd phdi hoan tit cong viec thido luin trong
mot khodng thoi gian nhadt dinh, ban ding voi
vang ma hay doi dé€n phit cudi hay quyét dinh dé
d@i thd phdi chdp nhan nhitng dé xudt cia minh.

Ban c¢6 thé lgi dung su tri hodn néu nhu viéc lam
d6 thic ddy nhanh hon chuong trinh lam viéc cia
ban, hodc lam cho d&i thd phdi d8i § khi di mét
moi chd dgi. Nhitng thoi han, su tri hodn va bé& tic
déu 1a nhing phuong phap thuong lugng c¢é lien
quan dén thoi gian. Hay nghi cach s dung mot
trong nhitng phuong phap dé vao thdi diém thich
hgp dé tang uvu th€ cda minh trong thuong luong
va hdy bing moi cach khong d€ cho d6i phuong si
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dung thdi gian 1am vid khi chdng lai minh.

6. Dua ra va sit dung nhitng cam k&t chung chung dé
ddi phuong nhugng bd cho minh, ci hia vai doi
phuong mot cach chung chung dé gianh uu thé. Vi
du ban c6 th& noi: “Toi hita 1a téi sé thuc hién didu
nay cho tdi khi nao ching ta dat dugc thdo thuan
thi thoi”. Pay la mét sy cam két vé tinh than chi
cho ho thiy ta sé khong bd cudc. Nhung néu ban
dinh dua ra mot cam két nhu védy, ban nén tréng
doi ngudi ta ciing lam diéu tuong tu d6i véi minh.
Hay nhd ring ta ciing ¢6 thé huy bd cam két dé néu
nhu hoan cinh bit budec, nhung néu dsi phuong
lam vay thi ban can nhic nhé ho vé nhiing gi ma
ho da chap thuan dé ho lai tiép tuc thuong lugng.

> * *

Toan bd qua trinh thuong lugng chi la viéc s dung lién
tuc cac phuong phap truyén dat y tudng khac nhau nham
dat duge k&t qua ¢6 1gi cho minh. Cé ngudi biét khich 1¢
tinh than cda ngudi khac, nhung ciing ¢6 ngusi khéng. Co
ngudi ndm chdt quan bai va kifm soat than trong nhing
gl ho 1am, ho noéi, ho sit dung dé gay dugc an tugng ddi
vdi nhitng ngudi khac. Nguoi gidi thuong lugng thudng
thé hien ra & cach ho ndi, & ciach ho viét va § hanh dong
cda ho. Nhing ngudi gidi thuong luong thudng dé lam
viéc nhung ho lai hay ¢6 dudc cai ho mudn.

Su hiéu biét vé cic kj ning va chién thuat trong thuong
lugng c6 ¥ nghia quan trong ddi vdéi tién trinh thao luan.
T4t nhién ban khong mudn minh roi vao tinh hudng bi that
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SAU Crifin THUAT pE TANG Uu THE TRONG THUONG LUONG

thé&, va néu bi nhu vay, hdy tim cach dé tri hoan ti€n trinh

cho t6i khi nao ban c6 co hdi d€ dua ra modt phuong an lam

1at nguge tinh hinh. Trong cudn sach Iﬁy, t6i da cung cap

cho ban mot loat nhiing chi€n lugc, chign thuat va k§ ning .
rdt dang d&€ ban nim bit. B4t cit ai im hidu triét Iy thuong

lugng theo ki€u Trump cudi cing 16i cling sé ¢6 thé ap

dung ching vao cac cudc dam phan cua minh. Téi chua bao

gi¢r néi la d&, nhung ciing véi thdi gian ban sé tao cho minh

mot ngdn hang di liéu nhitng chidu thic nao sé mang lai

hi¢u qua cho ban, nhing chiéu thiic nao thi khoéng.

Kh4 nang thuong lugng thanh céng 1a mot tai nang cho
du 1a bdi canh nao, nganh nao hay trong t8 chic nio. Ban
sé kham pha ra ring kha nang thuong luong sé din di vao
cudc song nghé nghiép va lan sang ca cudc sdng cd nhan
cda minh. Ban s& dugc trang bi t6t hon d€ dng xid véi
nhitng ngudi ban hang, v&i ban be, voi vg hodc chdng va
con cai, vi ban hi€u ho nghi gi khi ho thot ra nhing diéu
ho noéi. Ban sé dugc trang bi t6t hon dé trd thanh moét
ngudi ban hang gidi, vi mot ngudi ban hang gidi clng la
moét ngudi thuong lugng gidi. Khi ban da nhadn ra nhiing
sai lam thudng gip hay ban chdt chung cda con ngudi,
ban s& la mét ngudi dam phan gioi hon.

Khoéng ¢6 lic nao con ngudi khéng phai thuong lugng.
Qud trinh nay khdéng bao gid nging. Hiy nhd thanh t6
quan trong nhat niay lam nén phong céch thuong lugng
theo kifu Trump: Ban chi c6 thé ¢ duoc sy hai long cho
cd hai bén va hoan tdt dugc nhing giao dich 16n nhit va
c6 gid tri nhdt khi ban da thist 1ap duge m&i quan hé tin
cay va hitu hdo vdi nhing ngudi ma ban dam phan.
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NHUNG CHIEN LUCC DAM PHAN DE GIANH THANG LOI

TU CANH TAY PHAI CUA DONALD TRUMP

Trong 30 ném qua, Donald Trump da giao phbd cho George Ross. ngudi dong
chung v0i éng trong bo phim truyén hinh Ngudl hoc viéc cing tham gia thuong lugng
mdt so nhimg giao dich IGn nhal cia dng nhy Toa thap Trump, Toa nha GM - 546 40
Phé Wall, va Toa nha Chrysler, Ross mang dén ban dam phéan: hangthap ky kinh
nghiém, sy k¥ tinh trong X Iy chi &, v& quan trong nhal 1a hidu ngudi. Ong hiéu han
ai hét Trump mudn thudng luong theo cach nao va éng thudng luong dé thang. Gio
day, cho dii 13 ban dang mua xe hay tai trg xay mét tod nha cao tdng, ban cb thé hoc
héi duge tir tm nhin chién luoe va cac chidn thust da dem vé cho Trump hang triéu
g6 ka.

Trong Bam phan theo phong cach Trump, Ross néu ra cac chién lugc ap dung cho
cac cudc dam phan phifc tap nhal dé Donald Trump va cac nha tai phigt bt déng
san New York khac sif dung. V&I cach viét dé doc, theo kifu k& chuyén, dng md cudn
58 ghi cia Trump d@ trao cho ban 8 bi quyét thuong lugng thanh obng. Ban s& hoc
duigc cach phm huy uy thé, han ché y&u diém va fuf duy mét cach chién lugc dé dat
duoe k&t qua ma hai bén mong muén. Ban s& nam duge cac chién thudt a8 sir dung
48l vdi nhilng ngubi khé thuong luong, kién dinh I&p trudng khi céin thist. cach thuong
ltgng qua dién thoai va emall, s dung cac giao wic khing rang budc trong dam
phan, Va hon hét, ban 88 nhéan ra guan hé 6 vai rb chi dao nhu the nao trong bat
ké giac dich nao va thudng quyét dinh sy thanh, bal cda giao dich 6.

£am phan theo phong cach Trump ©b day dl cac nguyén ly, nguyén 1ac, meo va
chién thuat cb thé ap dung vao cac cude thuong lugng cla riéng ban trong cong viéc
vh trong ddi thudng. Vi dugc viét bdi ngudi trong cudc nén day Ia cudn sach danh cho
tat ca nhimg al mudn tién hanh dam phan mot cach gidng nhu ngudl da timg dudc
thuic 18 chimg minh 14 thanh cong
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