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XAY DU'NG c a sa VAT CHAT 
• • 

DAP 1>NG YEU CAU NHIEM VU CUA HOC VIEN (2004-2009) 

TS NGO KIM NGAN 
Chanh Van phdng Hpc vien 

CT-HC qude gia Hd Chi Minh 

H gc vien Chinh - Hanh chinh 

(CT-HC) qude gia Hd CM 

Minh la don vi su ngMep tryc tiiudc 

Ban Chip hanh Trung uong Dang 

va Chinh phii, dat dudi sy cM dao 

true tiep, ttiudng xuyen ciia Bd 

Chinh tri. Ban Bi thu va Thii tudng 

Chinh phu. La trung tam qude gia 

dao tao, bdi dudng can bd lanh dao, 

quan ly tiung, eao cap, cdng chirc 

hanh chinh, vien chute quan ly cac 

don vi su ngMep va doanh ngMep, 

can bd khoa hpc chinh tri va hanh 

chinh cua he thdng chinh tri; trung 

tam qude gia ngMen cutu khoa hpc ly 

luan Mac - Lenin va tu tudng Hd CM Minh, 

dudng ldi cua Dang, chinh sach va phap luat ciia 

Nha nude, cac khoa hpc chinh tri va khoa hgc 

hanh chinh. Trong qua tiinh xay dyng va phat 

trien, ciing vdi viec chu trgng ddi mdi, nang cao 

chit lugng cdng tac dao tao, t)di dudng can bd, 

cdng tac ngMen ciiu khoa hgc. Ban Giam ddc Hpc 

vien ludn quan tam nang cao chit lugng cdng tac 

xay dung co sd vat chit nhlm dap ling ngay cang 

cao yeu cau phuc vu nMem vu chinh tri. 

Co sd vat chit - ky tiiuat ciia Hgc vien hlu het 

dugc xay dyng til nhirng nam 60-70 ciia tiie ky 

Le khai cong Du dn Nhd dieu hdnh trung tdm Hgc vien Chinh tri -
Hdnh chinh quoc gia Ho Chi Minh, ngdy 2-3-2009 

XX Do tinh hinh dIt nude khd khan ve kinh ti, 

tiung mot tiidi gian dai, mdi cM sir dung va khai 

tiiac ma khdng cd dIu tu bd sung, nang cap va sira 

chila Ida Din nhting nam cudi tiiap ky 90, Hgc 

vien dugc dIu tu mot sd kinh pM xay dung mdi, 

sira chila va nang c%) mot sd cdng trinh da bi 

xudng cap nang. 

Trong nhung nam qua, toan he tiidng Hgc vien 

CT-HC qude gia Hd CM Minh da tap tiung quan 

triet Nghi quyet Dai hdi DC va X ciia Dang trong 

trien khai cdng tac dao tao, bdi dudng, ngMen ciiu 

khoa hgc; xay dyng ddi ngii can bd, ddng tiidi 
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tilng budc xay dyng. Men dai hda ca sd vat chat -
ky thuat nham dap img yeu cau mdi. Hgc vien da 
tiien khai tiiyc Men cac quyet dinh quan trgng: 
Nam 2004, Giam ddc Hgc vien Chinh tii quoc 
gia Hd CM Minh da ban hanh Quyet dinh 
80/2004/QD-HVCTQG Quy dinh mot s6 ndi 
dung ca bdn ciia cong tdc ddo tgo, nghiin cim 
khoa hoc. Nam 2005, Bg Chinh tii ra Nghi quyet 
so 52-NQ/TW, ngay 30-7-2005 Vi ddi mai, 
ndng cao ehdt lugng ddo tgo, boi duang cdn bg 
vd nghien cim khoa hgc ciia Hoc vien Chinh tri 
qude gia Ho Chi Minh va Quyet dinh sd 149-
QD/TW, ngay 2-8-2005 ve chirc nang, nMem 
vu, td chirc bd may ciia Hgc vien Chinh tri quoc 
gia Hd CM Minh. Nam 2007, tiiyc Men Quyit 
dinh sd 60-QD/TW, ngay 7-5-2007 cua Bd 
Chinh tri vi viec hap nhdt Hgc vien Hdnh chinh 
qude gia, Hgc vien Chinh tri qude gia Ho Chi 
Minh thdnh Hgc vien CT-HC qude gia Hd Chi 
Minh, tiep do thyc Men Quyet dinh sd 100-
QDTW, ngay 22-10-2007 cua Bd Chinh tii vi 
chice ndng, nhiem vu, to chuc bd mdy ciia Hgc 
vien CT-HC qude gia Hd Chi Minh... Nam 2009, 
Hpc vien tiiyc Men nMeu nMem vu mdi quan 
trpng nhu: sap xep td chirc bd may cua trung 
tam Hpc vien theo Thdng bao Ket luan sd 162-
TB/TW ngay 10-6-2008 cua Ban Bi tiiu va Nghi 
dinh sd 129/2008/ND-CP ngay 17-2-2008 ciia 
Chinh phu ve quy dinh chuc ndng nhiem vu, 
quyin han vd ca cdu to chice ciia Hoe vien CT-
HC qude gia Ho Chi Minh. DIU nam 2009, mot 
sd don vi chuyen sang ca che tiJ chii tai chinh tiieo 
Nghi dinh sd 43/2006/ND-CP cua Chinh phu. 

Nhan thiic rd yeu cau ciia nMem vu chinh 
tri dugc giao ti-ong giai doan mdi, Hgc vien da 
chii trgng dIu tu phat trien cdng tac giao duc-
dao tao, ngMen ciru khoa hgc dong thdi dly 

manh edng tac xay dyng co sd vat chat dap 
img yeu cau ngay cang cao ciia cdng tac dao 
tao, bdi dudng can bd, gdp phan quan trgng 
vao viec hoan thanh nMem -vu cua Hgc vien. 

/. Kit qud thuc hien cong tdc xdy dung ca 
sa vat chat nhung nam gan day 

Nhin chung, cdng tac xay dyng ca sd vat chit 
cua Hgc vien cd nhirng budc phat tiien tuong ddi 
toan dien. Ban Giam ddc. Ban can sy Dang Hgc 
vien thudng xuyen coi trgng cM dao cdng tac xay 
dyng, phat trien ca sd vat chit - ky tiiuat va phuc 
vu hau can, cimg vdi sy nd lye chung cua toan 
the can bd cdng chirc hanh chinh - hau can, mang 
cdng tac nay ngay cang phuc vu tdt hon nMem 
vu chinh tri cua Hgc vien. 

Da bao dam kinh pM thudng xuyen cho cac 
boat ddng cua Hpc vien. Dac Met la da tang 
cudng mot budc ca sd vat chat va phuong tien 
ky thuat Men dai phuc -vu giang day, ngMen 
cim va sinh boat Dau tu xay dyng mdi va dua 
vao sir dung cac cdng trinh mdi gdm cac khu 
phdng lam viec cua can bd, cdng chute va nha d 
hpc vien... Thyc Men trang cap nMeu trang 
tMet bj hien dai phuc -vy giang day, ngMen ciiu 
va cdng tac quan ly, cd ke hoach timg budc 
trang bi ddng bd, phii hgp vdi nhu cau sir dung. 

Trung tam Hpc vien va cac Hpc vien tryc 
thudc da tap trung xay dyng, cai tao va nang 
cap ca sd vat chat dap img yeu cau ngay cang 
cao ciia cdng tac dao tao, bdi dudng can bd, 
cdng tac ngMen ciiu khoa hge va cac mat cdng 
tac khae. Cac cdng trinh xay dyng dugc theo 
ddi quan ly dam bao chat lugng, thyc Men 
chdng lang pM trong dIu tu xay dyng co ban. 

Trong 5 nam til nam 2004 din 2009, Trung 
tam Hpc vien da dugc dIu tir xay dyng mdi, 
sira chira nang cap cac hang muc cdng tiinh 
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vdi tii gia tren 200 ty ddng, trong dd: xay dyng 
mdi Trung tam the thao, Hdi trudng 4 (cd siic 
chira tren 1.000 ngudi vdi dien tich san xay 
dung 2.700m^); cai tao nha AI, A2, A4, A8, 
A9, AlO, A l l , A12, A13; tM cdng nha diiu 
hanh trung tam 13 tang vdi tdng mire dIu tu 
126 ty ddng; phdi hgp trien khai xay dyng nha 
d hpc vien (cao 15 tang vdi dien tich san 
9.000m^) do CMnh phii Trung Qude vien trg. 

Hang nam deu tien hanh bd sung trang tMet 
bi cdng nghe thdng tin, cac phuong tien may 
mdc tiiiet bj Men dai phuc vu cdng tac giang 
day, ngMen cuu va hgc tap. Dinh ky thay the, bd 
sung tien ngM an d, sinh boat trong cac phdng d 
ciia hpc vien. Tinh den nam 2009, Trung tam 
Hpc vien dang quan ly tdng tai san cd dinh gia 
tri tren 218 ty ddng (gdm: 53 nha; vat kien tnic: 
46 cai; phuong tien van tai: 37 xe d td; may 
mdc, tiiiet bi: 3104 (bd); tai san khae: 1513 
(bp); tai san vd hinh: 12 chuang trinh, gia tri 
hon 601 hieu ddng; cdng cu lao ddng: 141(bd) 
vdi hon 12 ty ddng; dIt: khu vyc pMa Bac Hpc 
vien: 107.494,3 m''; khu vyc pM'a Nam: 1.450 
ml Trong 5 nam (tir 2004 din tiiang 4-2009), 
da cung d p 308.086 lit xang, 136.695,15 lit dIu 
cho cac dIu xe boat ddng va may phat dien; sd 
km cac don vi da sir dung la 1.972.676 km. 

Cdng tac trang cap va quan ly tai san dugc 
tfiudng xuyen kiem tra, danh gia de kip tiidi 
dieu chuyen, bd sung, chdng lang pM, thIt 
thoat tai san. 

Trong giai doan 2004-2009, cac Hgc vien true 
thudc da trien khai cac cdng trinh xay dung theo 
dung ke hoach; thudng xuyen theo ddi, quan ly, 
giam sat chat che viec mua sam cac tiang tiiiet bi 
va tiii cdng cac cdng trinh xay dung, cu tiie la: 

Hpc vien CT-HC Khu vyc I da dugc dIu tir 
xay dyng mdi, sira chira nang cap cac hang muc 

cdng trinh vdi kinh pM tren 50 ty ddng, trong 
dd: Xay dyng mdi nha Hieu bd (nha dieu hanh) 
8 ting vdi tdng dien tich 2.500m^; cai tao nang 
cap nha an phuc -vu hgc vien; cai tao mot each 
CO ban va khep kin nha d hpc vien vdi quy md 
tren 500 hpc vien ndi tni; nang cap mot phan co 
ban dudng ndi bd bang be tdng Atphan... Hang 
nam, Hpc vien da tap trung bd sung trang tMet 
bj cdng nghe thdng tin, cac phuong tien may 
mdc tiiiet bi da nang khae tap trung vao phuc vu 
cdng tac giang day, ngMen cim va hpc tap ciia 
hpc vien. Dinh ky hang nam thay the, bd sung 
tien ngM an d, sinh boat trong cac phdng d ciia 
hpc vien vdi kinh pM tren 10 ty ddng. 

Hgc vien CT-HC Khu vyc H dIu tu cho viec 
xay dung, sira chila, cai tao la 25,5 ty ddng bao 
gdm sira sang nha cdng vu, nha d hpc vien, khu 
giang dudng, khu nha lam viec, tiiu vien, phdng 
tiuyen thdng, tram y te, nha d... Dau tu cho mua 
sam tiang tiiiet bj Men dai phuc vu cdng tac quan 
ly, giang day, hpc tap va ngMen ciru khoa hpc vdi 
tdng gia tri tren 10,2 ty ddng. 

Hpc vien CT-HC Khu vyc EI dIu tu xay 
dyng mdi nha lam viec 3 ting, dien tich mat san 
la 1.663m^ vdi kinh pM dau tir 4,604 ty ddng, 
nang cap sua chila khu ky tuc xa, dudng ndi bd, 
ga ra did, nha cdng vu, thu vien, khu nha hanh 
chinh, he tiidng dien cMeu sang vdi tdng sd tien 
la 20,759 ty ddng, dau tir cho viec mua sam trang 
tiiiet bi phuc vu cdng tac giang day va ngMen 
cim khoa hpc la 12,347 ty ddng. 

Hpc vien CT-HC khu vyc TV sira sang cai 
tao day nha 25 phdng phuc vu cho boat ddng 
cua Hpc vien. 

Hpc vien Bao cM va Tuyen truyen hoan tiianh 
cac cdng trinh nha dieu hanh tiung tam, nha d 
hpc vien Lao va md rdng ha ting ky tiiuat tiieo 
ke hoach dIu tii xay dung co ban bang vdn ngan 
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sach Trung uong vdi tdng gia tii dIu tir 57,265 ty 
ddng; nang dp, sita chiia va cai tao ky tiic xa, nha 
an sinh vien, nha d hpc vien Lao, giang dudng, 
nha khach, san tiii tiiao, dudng dien, tiam dien... 
vdi sd tiin la 35,146 ty ddng; dIu tir cho viec mua 
slm ti:ang tiiiit bi phuc vu cdng tac giang day va 
ngMen ciru khoa hpc la 23,909 ty ddng. 

Hpc vien Hanh chinh trong 5 nam qua da 
chi cho boat ddng xay dyng va sira chila gan 
100 ty ddng, gdm cac cdng trinh khu giang 
dudng 9 ting, khu ky tiic xa danh cho hpc 
vien nude ngoai tai co sd thanh phd Hd CM 
Minh, Dy an Hpc vien Hanh chinh Phan vien 
Thira TMen - Hue; dIu tu mua sam trang thiet 
bi phuc vu cdng tac dao tao va ngMen cilu 
tren 19ty ddng. 

Vdi nhirng ket qua tren, cd the danh gia 
rang, cdng tac xay dung co sd vat chat d Trung 
tam Hpc vien va cac Hpc vien true thudc trong 
nhilng nam qua da hoan thanh tdt nMem vu 
dugc giao, hau het cac cdng viec deu dugc 
hoan thanh dimg tien do vdi chat lugng va Meu 
qua eao; da cd y thire chii ddng trong viec tham 
muu giup Ban Giam ddc de ra cac chii truong 
nham thyc Men quan ly cac hoat ddng theo tinh 
than tiet kiem, chdng tham nhiing va lang pM; 
day manh cdng tac kiem ke, kiem soat cac don 
vi trong sir dung dien tich cdng sd, trang tMet 
bj ky thuat, xang dIu, dien thoai, dien cMeu 
sang, nude, va cac tai san cdng. Cdng tac mua 
sam tai san cdng da di vao thyc Men theo quy 
trinh, quy dinh ciia Luat dIu thiu, bao dam tiit 
kiem ngan sach; thyc Men tdt cac yeu eau phuc 
vu giang day, hgc tap, ngMen cim khoa hgc 
trong viec van hanh va sir dung cac trang tMit 
bi ky thuat Men dai, gdp phan quan trgng vao 
qua tiinh ddi mdi phuang phap giang day, 
ngMen cim cua Hgc vien. 

De dat dugc nhilng kit qua dd, trong qua 
trinh trien khai tiiyc Men nMem vu xay dung 
CO sd vat chat. Ban Giam ddc Hgc vien ludn cd 
quan diem cM dao rd rang, ke hoach cu the, sat 
sao va bien phap kien quyet; td chile bd may 
can bd lam cdng tac quan ly co sd vat chat 
dugc sap xep phii hgp ban vdi dieu kien thuc 
tien va yeu cau nMem vu; ddi ngii can bd, cdng 
chirc boat ddng trong cdng tac nay ludn cd tinh 
thin trach nMem, y thilc td chute ky luat, doan 
kit, hd trg, cdng ddng trach nMem trong cdng 
viec; dieu kien ca sd vat chat da timg budc 
dugc dIu tiJ thda dang, ddi ngii lam cdng tac 
hanh chinh - hau can dugc quan tam diing mile 
ban vi vat chat va tinh than. Trong qua trinh 
tiiin khai nMem -vu cdng tac xay dyng ca sd vat 
chit, Hgc vien ludn nhan dugc sy img hd, giiip 
dd tich eye, Meu qua cua cac bd, ban, nganh 
Trung uong, cac dia phuang, dac Met la cua 
Ban Tai chinh - Quan tii Trung uong (nay la 
van phdng Trung uong), Bd Ke hoach va Dau 
tiJ, Bd Tai chinh, Bd Khoa hpc - Cdng nghe... 

Ben canh nhilng ket qua dang gM nhan, 
cdng tac xay dyng ca sd vat chat van cdn 
nhirng ban che can khae phuc, do la: Co sd vat 
chat Men cd, ngudn kinh pM dugc cap hang 
nam cdn han che, chua thyc sy dap ung dupe 
yeu cau cao ddi vdi cdng tac dao tao, bdi 
dudng can bg, ngMen cuu khoa hgc va cac 
nMem vu chinh tri cua Hgc vien dugc Dang, 
Nha nude giao trong thdi ky mdi; viec trien 
khai cac dy an dIu tu xay dyng cac hang muc 
cdng trinh cdn cham so vdi ke hoach, viec giai 
ngan cac ngudn kinh pM dIu tu chua kip thdi; 
edng tac theo ddi, giam sat d mot sd cdng trinh 
xay dung chua thyc sy sau sat, anh hudng den 
chit lugng cdng trinh; viec dIu tu mua slm 
ti-ang tiiiet bi phuc -vy giang day, ngMen ciiu 
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khoa hpc, nhin chung chua dap ung yeu cau; 
cdng tac quan ly vat tu, tai san, trang tMet bi ky 
thuat chua chat che, do dd van cdn tinh trang 
lang pM, Meu qua sir dung khdng eao. Nguyen 
nhan ciia nhiing ban che, yeu kem la do dpi 
ngii can bd lanh dao quan ly cac don vi hau can 
cdn ban che trong qua tiinh td chute va cM dao 
tiien khai cdng tac, cdn tMeu can bd ndng cdt, 
chuyen gia trong linh vyc chuyen mdn ngMep 
vu cu the; mot bd phan dpi ngii can bd cdng 
chute lam cdng tac hanh chinh - hau can cdn 
han che ve nang lye tiiyc Men cdng viec dugc 
giao, anh hudng den chat lugng phuc vy; mdi 
quan he, sy phdi hgp cdng tac giira cac don vi 
phuc vu va don vi chirc nang, don vi ngMen 
cim giang day ddi liic chua that tdt. 

2. Phuang hudng, nhiem vu trong nhirng 
nam tdi 

De dap ling yeu cau nMem vu cua Hgc vien 
ti-ong giai doan mdi, cdng tac xay dung ca sd vat 
chit ky thuat can tap trung trien khai theo hudng 
tiep tijc tang cudng ca sd vat chit, phuc vu hau 
can mot each ddng bd. Men dai hda nhlm phuc 
vu tdt nMem vu dugc giao, ngang tam vdi vai trd, 
vi tri, chiic nang cua Hgc vien, cu tiie la: 

- Tiep tiiC sap xep td chirc can bd lanh dao, 
quan ly lam cdng tac hanh chinh - hau can. 
Tang cudng cdng tac dao tao, bdi dudng can 
bp va sir dung tdt nhiing can bd da hoan thanh 
chuong trinh hpc tap trd ve cdng tac tai cac 
don vi hanh chinh - hau dn. 

- Kien toan bd may mot sd don vi; tang 
cudng quan ly lao ddng, thyc Men tdt ky luat 
lao ddng; xay dyng sy ddng thuan trong tap 
the, nang cao tinh than trach nMem mdi ca 
nhan, ddi mdi tac phong cdng tac ddi vdi can 
bp, cdng chile, nhan vien khdi hanh chinh - hau 
can nham dap img yeu cau mdi. 

- Hoan thanh dimg tien dp, bao dam chit 
lugng cac cdng trinh xay dyng va cai tao. Chgn 
Ipc, tap trung ngudn lye dIu tu vao cac cdng 
trinh trpng diem, tang cudng tiiyc hanh tiet 
kiem chdng tham nhiing, lang pM. 

- Khai thac, sil dung cd Meu qua cac 
phuang tien ky thuat da dugc trang cap: hdi 
trudng, giang dudng, phdng hdi thao de phuc 
vu cho cdng tac giang day, ngMen cvnx khoa 
hgc. Phuc VVL tdt cac boat ddng thudng xuyen 
va dot xuat ciia can bd va hgc vien. 

- Chii ddng khai thac cac ngudn kinh pM 
phuc -vu cac mat boat ddng ciia Hpc vien. Thyc 
Men tdt cac che dp chinh sach cho can bd cdng 
nhan vien va hpc vien; chap hanh diing quy 
dinh ciia Nha nude trong cdng tac quan ly tai 
chinh, vat tu tai san. 

- Phuc vu tdt noi an, d, sinh hoat, he thdng 
giang dudng, Idp hpc dap img dly dii cac yeu 
cau phuc vu ngMen cim, giang day, hpc tap cua 
can bd, hpc vien; de ra nhirng giai phap biiu 
Meu nham tiet kiem dien, nude, xang xe va cac 
khoan cM hanh chinh. 

E)e nhirng nMem vu tren dupe tiiyc Men cd 
Meu qii4 trong nhirng nam tdi, Hpc vien can chii 
ttpng xay dung co sd vat chit va tang cudng ti-ang 
tiiiet bi tren tinh thin ngMen ciru va ban hanh cac 
quy dinh cu tiie ve quan ly tai chinh, tai san va co 
sd vat chat ciia he thdng Hpc vien trong dieu kien 
fliye Men Nghi dmh so 43/2006/ND-CP ciia 
Chinh phu. Tung budc dIu tu cd ti-png diem cac 
edng trinh mdi dap ling yeu cau cdng tac dao tao 
ngay cang chinh quy Men dai. Trudc mat sdm 
hoan thanh cac cdng trinh xay dung trpng diem, 
tang cudng va bd sung cac tMet bi may mdc, 
cdng nghe de dua vao phuc vu cdng tac dao tao, 
ngMen cim khoa hpc d Hpc vien va cac Hpc vien 
tryc tiiudc mot each ca ban, ddng bd. 
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