KINH TE - PHAP LUAT CHAU AU

TH] TRUGNG XUAT NHAP KHAU VA BUGN BAN GIAY TAI BA LAN

CO HOI VA THACH THUC VOI THUONG HIEU GIAY VIET NAM
(Tém tit bdo cdo tai Hoi thdo “Tédng cudng xudt khdu gidy Viét Nam vao thi truong Ba
Lan-va EU”, do Hiép hoi Da - Gidy Viét Nam va TTXTTM&PT ASEANPL (6 chiic tai Ba

Lan ngay 17-07-2006)

1. Mot s6 thong tin co ban vé thij
truong xuit nhap khiau va buén ban giay
tai Ba Lan

So véi cdc thi trudng edc nudc khéc
cha EU, thi trudng xuit nhip khdu va budn
bdn gidy tai Ba Lan duogc coi 1a thi trudng
dang phdt trién. Theo s6 liéu thong ké Ba
Lan, u6c tinh trong nam 2003 nhu cdu cha
thi trudng 1a 3 doi gidy mdi trén ddu ngudi,
trong khi dé v6i cdc nudc EU phat trién kinh
t€ hon nhu cdu la 4,4 d6i gidy méi cho méi
ngudi. Trong nam 2003 d4n Ba Lan di mua
114 triéu do6i gidy, trong dé 81% (92,5 triéu
déi gidy) duoc nhdp khdu va chi c6 19% la
cAc san phdn san xuat tai Ba Lan. Co ciu nhu
cdu sk dung gidy tai Ba Lan khoang 20% la
gifly da va 80% la gidy duge san xudt tir cdc
chat liéu khéc.

Hiép hoi Da - Gidy Ba Lan da danh gia
nhu cdu mua sim gidy méi trong thi trudng
Ba Lan 12 khoéng 120 triéu déi moi ndm. SO
dé khong bao gdém “thi truomg den” (nhap
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khéu va sdn xudt gidy khong hop phép). Ude
tinh gi4 tri thing du cla “thi truong den” lén
tdi 30-40%.

Nguén géc chinh cia gidy nhdp khdu
vao Ba Lan 1a tir Trung Qudc khodng 62%,
ngoadi ra ti Viét Nam khodng 14%, Thé Nhi
Ky 8%, Y 5% va Malaysia 4%. '

Ba Lan nh4p kh4u nhiéu nhat 12 gidy san
xudt tir cdc chdt liéu nhan tao (khoang 50%
téng nhap khdu) va gidy vai (khodng 25%).
S8 lugng gidy da Ba Lan nhap khdu it hon
nguyén do su chénh léch giita gid gidy da sin
xudt tai Ba Lan so v6i san xudt tir Trung

Qudc, Viét Nam khong 16n nhir cdc loai gidy

khéc. Trong nam 2004, tai Ba Lan c6 11.816
cong ty va cd nhan ban bubdn giay dép. SO cdc
cOng ty nay tap trung nhiéu nhat trong 3 tinh:
Mazowieckie, Lodzkie va Slaskie.

2. Nhimg dic diém cia thi trudng
giay tai Ba Lan

Theo thi hi€u clia khich hang cé thé
chia thi trnrong gidy tai Ba Lan thanh 3 loai:-
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- Thi truong cdp thdp - thi truong sdn
phdm khong cé thuong hiéu — danh cho
khdch hang c6 thu nhdp va doi héi thap, ho
chon hang theo.gi4 thdp nhat. '

- Thi truong cdp trung binh - thi
truong sdn phdm dgi tra nhung di cé
thuong hiéu riéng — dinh cho khich hang c6
thu nhip trung binh, ddnh gid giay theo gid
ca, chat luqhg, sy ddp iUng thoi trang va
thuong hiéu clia sin phdm..

- Thi truéng cdp cao - thi truong sdn
phdm cao cdp cd thuong hi¢u noi tiéng —
danh cho khdch hang cé thu nhip cao, didnh
"gid san phdm theo nhimg danh hié¢u néi ti€ng.
Ming thi trudmg nay khong bi canh tranh cia
hang ré tién ti Trung Quéc va Viét Nam.

Theo phuong thitc va noi phan phdi
hang héa thi trudng gidy tai Ba Lan c6 thé
chia thanh 3 phuong thic:

- Phuong thirc thip. Phuong thiic nay

bao gbm:

+ Chg va siéu thi. San phdm chinh trong
méng nay la gidy ré tién nhap khdu tir chau

re

Al

+ Hé
multibrand. D6 13 hé thong nhing cita hang
nhd, hoat d6ng véi phuong thic bén gidy cha

théng cdc cia hang nho

nhiéu hiing sdn xust va nhap khiu khic nhau.
- Thye t€ cho thdy, trong thi truétng gidy ban lé
tai Ba Lan, nhiing cita hang multibrand
chiém thanh phén 16n nhat. Tiéu thu gidy 16n
nhat ndm trong nhimg clfa hang multibrand,
c6 ban tat ca cdc loai gidy tit loai ré ti€n dén

cdc sin phém c6 thuong hieu va c4¢ thuong
hiéu uy tin. Giita cdc hang san xuit va .nhap
khdu gidy khong thuong hiéu, sy canh tranh
manh nhit dién ra tai cic cira hang
miltibrand, chg va siéu thi.

- Phuong thitc tim trung

Nhitng mang ludi cdc clra hang 16n
chuyén bén gidy. San phdm trong mang nay
1a gidy c6 chdt lugng va gii ca trung binh.
Nhitng cira hang nay ddp tmg nhu cdu cia
khdch hang vdi tAm thu nhap trung binh, ¢
su doi hoi hon vé gid ca, chdl lugng, thuong
hiéu cé uy tin, phuc vu chu ddo v didu kién
b3o hanh t6t hon. Cic cong ty hoat dong
trong méang nay 1a nhilng hing san xuit, cha
cha nhimg thuong hiéu gidy cé uy tin, déng
thoi ¢6 mang ludi clra hang chuyén ban giay
(vi du: CCC, Ambra, Deichmann, Inblu,
Avanti, Szuz Szop).

- Phuong thiic cao cdp

+ Nhitng mang ludi cdc cua hang
chuyén bdn gidy cao cdp. D6i tugng chia thi
trudng ndy la khdach hang cé sy doi héi cao
vé& chit lugng, thuong hiéu néi tiéng, ddp ing
thoi trang, vi tri cira hang thuan loi va phuc
vu chu ddo. D6i lai, nhitng khach hang nay
sin sang ch4p nh4n gia cao cha san phdm cén
mua. Cic cong ty hoat dong trong mang nay
13 cdc hdng sdn xuit, chl clia nhimg thuong
hiéu néi ti€ng va déng thoi ¢é mang ludi cira
hang riéeng (Vi du: Gino Rossi, Venezia,
Kazar, Rylko, Prima Moda, Apia, Ecco,
Salamander, Bata, Via Roma, Nine West,
Adidas, Nike).
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+ Cdc cua hang chuyén bdn qudn do
 thoi trang. Céc clta hing tron.grméng nay coi
gidy 12 san phdm dém cho nhiing hang chinh
cha minh. Trong phén 16n nhig clra hang
quén 4o thoi trang, gidy cé chat lugng cao va
trung binh (vi du:
Cottonfield).

Zara, Springield,

Phuong thic tdm trung va cao cip cla
thi trudmg gidy tai Ba Lan da bi mdy chyc
cong ty Ba Lan v nudc ngoai chiém. Diém
manh cha nhitng céng ty dé 1a ho c6 mang
luéi clra hang riéng va thuong hiéu manh mé.
Hién nay, phén lén ngudn géc sin phdm clia
nhitng coéng ty gidy cé vi tri trong thi trudng
Ba Lan duoc san xuit tai cdc nudc Dong
Nam A, dac biét tir Trung Qudc. Chinh vi
vay s0 lugng gidy duge san xudt tai Ba Lan
cang ngdy cang giam di. Tuong tu nhu tai
cdc nuée EU khéc, cac cong ty gidy 16n tai
Ba Lan cing ngay cang it tham gia vio dau
tir va diéu hanh sdn xudt, ngugc lai ho tap
trung hon vao viéc quan 1y hé thong phéin
phoi, kiém tra chat lugng va xay dung thuong
hiéu cia minh.

3. Piéu 1é thué nhap khau gidy vao EU

Theo didu lé cha EU, tir ngly
23.03.2006, nhimg sin phdm gidy nhap khiu
tir Trung Quéc va Viét Nam da bi danh thué
“antidumping”. Diéu 18 nay khong dp dung
cho loai gidy thé thao va gidy tré em. Cic
mtc ddnh thué:

- T 02.06 dén 13.07.2006 — 9,7% san
phdm gidy tir Trung Quéc, 8,4% tix Viét Nam.

- Tir 14.07 dén 14.09.2006 — 14,5% san
phdm gidy tir Trung Qudc, 12,6% tir Viét
Nam.

- Tir 15.09.2006 — 19,4% san phdm gidy -
tir Trung Quéc, 16,8% tir Viét Nam.

Tai Ba Lan hang nam <6 2 dot hoi tro
gidy 16n nhat: “Fair of Shoes, Leatfler and
Leather Goods” (thanh ph& Poznan).

4. Hoat dong ciia cdc cong ty Viét
Nam trong thi truong gidy tai Ba Lan

Phan tich thuc t€ thi trudng gidy Ba Lan
trong thoi gian hién nay c6 thé nhan théy:

- Céc san phdm gidy dugc san xudt tir
Viét Nam ¢é mit tai Ba Lan thudng 14 cac
san phdm gidy clia cdc hing cd thuong hiéu
néi ti€ng hay ca cdc cong ty Ba Lan, EU dat
san xuat tai Viét Nam (cdc xi nghiép cha
Viét Nam san xudt gia cong gidy cho cic
cong ty nay). Chinh vi vay, san pham gidy c
ngudn gdc tir Viet Nam thudng 1a cdc san
phdm c6 chat lugng hon.

- Céic thuong hiéu gidy Viét Nam nhin
chung khong xudt hién tai Ba Lan, cic hang
gidy Viét Nam khong ¢6 cdc dai dién ciha
minh dé phan phdi sin phdm tai thi trudng Ba
Lan.

- Hién tai & Ba Lan c¢é khoang 50 cong
ty coa ngudi Viét Nam truc ti€p nhap khdu
hay bén buén 16n gidy tir cdc nudc chau A,
cht yéu 12 tir Trung Qudc va tap trung vao thi
phdn gidy ré tién chua cé thuong hiéu. Hién
nay cdc cobng ty nhap khdu nay thudng tap
trung hé théng phan phéi bdn budn tai khu
thuong mai chau A viing Wolka Konsowska.
Sau khi Ba Lan gia nhap EU, nhiéu cong ty
clia ngudi Trung Qudc tai cdc nudc lan cén
nhu Hungari, Séc da tran sang truc ti€p tham
gia thi trudng xuat nhap khdu va phan phoi
gidy dép tai Ba Lan. Diéu d6 bit ddu giai
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doan canh tranh hon cho ¢ic doanh nghiép
ngudi Viét Nam tai day.

Péanh gid nguyén nhan vi sao cic cong
ty gidy clia ngudi Viét Nam tai Ba Lan khong
tham gia hd tr¢g xudt khdu va phan phoi gidy
Viét Nam ma tap trung vé phia Trung Qudc
c6 thé thay:

. - Tha nhdt, cdc san phdm gidy ré va
chura c¢6 thuong hiéu la lgi th€ cva Trung
Quéc. Trong nhiing ndm qua thi trudng Ba
Lan ciing nhu cic nuéc Dong Au t_ieﬁ thu
nhiéu do phit hgp véi diéu kién kinh t€ va thu
nhap con thdp so vdi cdc nude EU khic.

- Céc cong ty clia ngu‘é‘i Viét Nam tai Ba
Lan chua y thifc viéc xay dung thuong hiéu
riéng cho minh. C rit it cong ty c6 thuong
hiéu riéng uy tin tai Ba Lan. .

- Céc xi nghiép san xudt gidy Viét Nam
chua coi trong thi trudng Ba Lan va cdc nudc
Pong Au, do vay khong c6 cdc dai dién hay
chién luge quéng b thuong hiéu gidy Viét
Nam tai day. Diéu dé can tr& viéc hop tic
lién két giita cac c6ng ty ngudi Viét Nam tai
Ba Lan véi cdc cong ty, x{ nghiép gidy trong
nude.

5. Mot s6 bién phap hd trg xuit khiu
giay Viét Nam vao thi truong Ba Lan |

Véi xu hudng ting trudng miic séng tai
cac nudc bong Au va so "sénh.lqi: the giita
sin xuét gidy cia Vit Nam va Trung Qudc,
céc xi 'nghiép Viet Nam nén tap trung vao

cdc chung loai gidy ¢6 chit lugng hon. Chinh’

vi vay cin c6 chién lugc quing bd va xay

dyng thirong hiéu gidy Viét dua trén chat
luong va uy tin clia san phdm. Cic xi nghiép
gidy Viet Nam cén ddnh gid ding tdm quan
trong ciia thi trudng cdc nudc Pong Au. D6
khong chi nhdm tham gia tiéu thu gidy tai
cdc nudc ndy ma con li dia ban trung chuyén
sang cac nuéc EU khiac dua trén cidc chinh
sdch vé xudt nhap khdu va chi phi tai day c6
uu thé loi hon. C4c xi nghi¢p gidy Viét Nam
cdn cé nhilmg dinh hudng va chinh sich phii
hop dé€ hop tac va lién két vdi cdc cong ty cha
ngudi Viét Nam tai cic nuéc Pong Au. Tap
trung dé cac doanh nghiép ngudi Viét Nam
tai day duge trire tiép tham gia vao hé thong
phin phoi, dai 1y hay ¢6é ¢ phén tai céc xi
nghiép gidy Viét Nam.

Céc xi nghi¢p gidy Viét Nam nén nhanh
chéng ma cdc chi nhdnh dai dién, cac phong
trimg bay san phdm va phan phdi ban buén
cha timg xi nghiép hay nhiéu xi nghiép; Tap
trung ddu tu, fién két véi cdc cong ty Viét
kiéu xay dung va khai thic cdc trung tam -
phan ph6i gidy I6n cta nhiéu xi nghi¢p cé
nhiéu ching loai (nhu trung tam gidy tai
TTXTTM&DT ASEANPL tai Ba Lan), Tham
gia quang b4 thuong hiéu gidy Viét dé nhiéu
doanh nghi¢p Viét kiéu bist dén; C6 thé
quéang cdo &ép tap chi chung cia cong dong
ngudi Viét Narﬁ_tai chau Au nhu Tap chi
Ngudi Viét & chau Au hay cic tap chi trong
ting nudc, sir dung chuong trinh truyén hinh
VTV4;.Te'mg cudng cdc budi hoi thdo ti€p
xtc gita chc xi nghiép gidy Viét Nam vdi cic
céng ty buén ban gidy cha ngudi Viét Nam tai
Ba Lan va c4c nuéc chau Au.





