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Tém tit: Ngdy nay co thé théy ring hoat dong kinh doanh dang phai déi mat voi nhimg diéu kién
ngay cang phirc tap, dic biét trong giai doan nén kinh té Viét Nam noi riéng va thé gioi ndi chung
dang trong giai doan phuc héi hau Covid- 19. Trong tinh hinh chung d6, nganh ngan hang ciing khong
ngoai 1&. C6 thé thdy quy md va dé phirc tap ngdy cang ting cia cac ngan hang da nhan dugc sw chi y
trong nhitng nim gan day. Su phirc tap c6 thé dugc dién giai theo hai hudng “chidu sau” va “chiéu
rong” Tuy nhién, sy phire tap la mot khai niém con mo hd, kho xéc dinh, méc di né 1a mot chu dé
dang dugc quan tam do nhitng tac dong ctia chiing dén hé théng ngan hang thuong mai.

Qua cac phan tich trong dé an, c6 thé thdy sy phic tap déu anh huong khong nho dén céu tric clia
ngan hang, thé hién qua sy phirc tap theo m hinh td chirc, sir phirc tap theo chirc néng, sy phirc tap vé
dia ly. Pé tim hiéu sau hon tac dong clia sy phic tap dén hiéu qua hoat dong kinh doanh cua ngan
hang, d& 4n da phan tich dya trén cc chi tiéu nhu quy md tai san, s6 lugng nhan vién, linh vyc kinh
doanh, sb lugng cdng ty con, pham vi dia Iy va co thé thdy ring tily vao ddc diém cua timg ngan hang
ma s& c6 cac su phirc tap trong cAu tric khac nhau. Nim rd duge diéu nay gitp ching ta dé dang phan
tich dugc céc tac dong cua sy phirc tap dén céc chi tiéu hiéu qua kinh doanh ciia ngan hang dé duara

cac bién phap cai thién.

Tir nhitng phan tich & trén, d@ an gop phan gitip cic ngan hang co thé tim ra cach cai tién co ciu to
chirc, giam thiéu sy phirc tap khong can thiét, tir d6 t6i wu hoa quy trinh, chi phi va ting cudng hi¢u
suat. Ngoai ra viéc hiéu rd vé mirc 4o phirc tap s& gitp cac ngan hang thiét 1ap cac bién phap quan ly
rui ro hiéu qua hon. Bén canh do, dé 4n con c6 ¥ nghia vé mat khoa hoc, gitp 1am sang t6 cac ly thuyét
lién quan dén céu tric td chirc, quan ly phirc tap va higu qua hoat dong ctia ngan hang thuong mai. bé
4n con néu ra mdi lién hé giira sy phirc tap trong céu tric ngn hang va hi¢u qua hoat dong, kha ning
sinh 1oi. Diéu ndy c6 gia tri quan trong ca linh vyc tai chinh va ly thuyét quan tri. Y nghia thyc tién va
khoa hoc cua dé tai nay nim & viéc khong chi cung cap cai nhin siu siic vé cach cac ngan hang thuong
mai hoat dong va quan ly trong thyc té ma con lam sang to cac yéu t6 phirc tap c6 thé anh hudng dén
hoat dong hiéu qua cua h¢ théng ngan hang trong bdi canh Viét Nam.

Qua trinh nghién ctru va phan tich, dé 4n da dua ra nhimg co s ly thuyét, phan tich thyc té tai mot sd
ngan hang ¢ Vi¢t Nam va dé xuét nhitng giai phap phi hop doi véi timg ngan hang, tuy nhién do con
han ché vé thai gian, kién thirc, kinh nghi¢m thyc té, trén co s tham khao cac tai li¢u lién quan va gop

y ciia cac thay ¢o, dé an tiép tuc nghién ciru nhimg diém con chua dugce khai thac trigt dé, tiép tyc tim
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hiéu va 1am rd khai niém vé sy phire tap trong cdu triic ctia ngan hang thuong mai, cac anh huong cua

su phire tap cdu tricc dén hiéu qua hoat dong kinh doanh cia ngan hang trén nhiéu khia canh
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Abstract:  Nowadays, it can be seen that business activities are facing increasingly complex

conditions, especially in the period when the Vietnamese economy in particular and the world in
general are in the recovery phase after Covid-19. In that general situation, the banking industry is no
exception. It can be seen that the increasing scale and complexity of banks have received attention in
recent years. Complexity can be interpreted in two directions: "depth" and "width". However,

complexity is a vague and difficult-to-define concept, although it is a topic of interest duc to its
impacts on the commercial banking system.

Through the analysis in the thesis, it can be seen that complexity has a significant impact on the
structure of banks, reflected in complexity according to organizational models, complexity according
to functions, and complexity according to geography. To further understand the impact of complexity
on the business performance of banks, the thesis analyzed based on indicators such as asset size,
number of employees, business areas, number of subsidiaries, geographical scope and it can be seen
that depending on the characteristics of each bank, there will be different complexities in the structure.

Understanding this helps us easily analyze the impacts of complexity on the business performance
indicators of banks to propose improvement measures.

From the above analysis, the thesis contributes to helping banks find ways to improve their
organizational structure, minimize unnecessary complexity, thereby optimizing processes, costs and
increasing performance. In addition, understanding the level of complexity will help banks establish
more effective risk management measures. In addition, the thesis also has scientific significance,
helping to clarify theories related to the organizational structure, complex management and operational
efficiency of commercial banks. The thesis also points out the relationship between the complexity of
the banking structure and operational efficiency and profitability. This is valuable in both the financial
field and management theory. The practical and scientific significance of this topic lies in not only
providing insight into how commercial banks operate and manage in practice but also clarifying the
complex factors that can affect the effective operation of the banking system in the context of
Vietnam.

Through the research and analysis process, the thesis has provided theoretical foundations, analyzed
the reality at a number of banks in Vietnam and proposed appropriate solutions for each bank.
However, due to limitations in time, knowledge, and practical experience, based on referring to related
documents and comments from teachers, the thesis continues to research points that have not been
fully exploited, continues to study and clarify the concept of complexity in the structure of commercial
banks, the effects of structural complexity on the business performance of banks in many aspects.
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