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PHAN MO DAU
1. Ly do chon dé tai

Trong bbi canh cong nghé thong tin phat trién manh
mg, Internet da tro thanh mot phan khong thé tach roi
trong doi song cua con nguoi, lam thay d6i cin ban cach
thirc két n6i va tlep can thong tin.

Sy thay d6i trong hanh vi tiéu dung cling dit ra yéu
cau cép thiét cho cac to chirc, doanh nghiép, dac biét trong
linh vyc gido duc — noi khach hang ngay cang uu tién tra
ctru, danh gia, so sanh dich vu thong qua cac kénh truc
tuyén.

Tuy nhién, thyuc té cho thay, trung tim Anh ngit MB
DPa Ning — du 12 mot don vi uy tin véi ddi ngil gidng vién
chuyén mon cao va mdi lién két t6t v6i cac truong dai
hoc, van chua tin dung hiéu qua cong cu marketing
online. Cac hoat dong quang ba hién van chi yéu dya vao
phuong thirc truyén thong, chua c6 chién lugc rd rang cho
cac nén tang so.

Ngoai ra, theo nghién ctru cia Kotler & Armstrong
(2018), cac kénh marketing online nhu tdi vu hoa cong cu
tim kiém (SEO), quiang cdo Google Ads, mang xi hoi
(social media) va email marketing co thé gitp doanh
nghiép tiép can dung dbi tugng khach hang v6i chi phi
thap hon so véi hinh thirc marketing truyen théng.

Twr nhitng 1y do trén, c6 thé thay rang viéc hoan thién
hoat dong marketing online 1a mot nhu ciu cép thiét dbi
v6i trung tAm Anh ngit MB Da Néng.

2. Muc tiéu nghién cau

e Phan tich va danh gia thuc trang quy trinh hoat
dong marketing online caa trung tdm anh ngir MB.

e P& xuat céc giai phap nham hoan thién cac hoat
dong marketing online.
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3. Péi twong va pham vi nghién ciu
3.1. Pdi twong nghién ciru

Dé tai tap trung nghién ciu cac hoat dong marketing
online tai bd phan marketing cua trung tam anh ngir MB
Pa Nang.

3.2. Pham vi nghién ctru

Vé khong gian: Nghién ctru dugc thyuc hién tai trung
tdm anh ngr MB.

Vé thoi gian: dé tai chi tién hanh nghién ctu cac sb
liéu trong pham vi tir nam 2022-2024.

Vé noi dung: Nghién ciru tap trung vao viéc danh gia
thuc trang quy trinh thuc hién hoat dong marketing online
hién tai va dé xuat c4c giai phap nham cai thién hoat dong
marketing online dé thu hat khach hang.

4. Phwong phap nghién ctru

e Phuong phap thu thap dir ligu:

— Phuong phép thu thap dit liéu thi cap:

+ Thu thap tir b6 phan marketing caa trung tdm anh
ngtt MB.

+ Nghién ctu céc ly thuyét vé Marketing online, thu
thap va tim hiéu thong tin qua sach, gido trinh.

— Phuong phép thu thap dit liéu so cap:

Phong van nhan vién marketing cua trung tam Anh

ngit MB Pa Nang.
e Phuong phap quan sat:
Quan sat cac hoat dong marketing online va cac
phan hoi tir khach hang trén cac nén tang mang xa hoi.
Quan sét s& duoc thyc hién trén cac nén tang mang
xa hoi ma trung tam dang stir dung (Facebook, Tiktok).
— Danh gia mic d6 tuong tac va hai long cua khach
hang véi cac hoat dong marketing online.
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— Bén canh d6 quan sat quy trinh thuc hién cac chién
dich marketing online, sy phdi hop giira cac bo phan.
e Phuong phap phan tich dir liéu:
— bDanh gia hiéu qua cua cac kénh Marketing online
thdng qua cac chi so.
— Sir dung céc cbng cu phan tich nhu SEMrush, Meta
Business Suite dé thu thap va phan tich di liéu.
—  Xaéc dinh nhitng yéu t6 anh huong dén hiéu qua cua
cac kénh Marketing Online.
5. Bo cuc dé an
Ngoai phan m¢ dau, két luan, tai liéu tham khao va
phu luc, dé an gém 3 chuong:
Chwong 1: Co s¢ 1y thuyét vé hoat dong Marketing
online.
Chwong 2: Tong quan va tinh hinh hoat dong
Marketing online cta trung tam anh ngtr MB.
Chwong 3: Hoan thién hoat dong Marketing online
tai trung tdm anh ngtr MB.

CHUONG 1: CO SO LY THUYET VE HOAT PONG
MARKETING ONLINE

1.1. Tong quan vé hoat déng Marketing online
1.1.1. Khii niém vé Marketing

Theo Philip Kotler (2017) thi ngay nay markering
dugc hiéu theo dinh nghia méi, d6 chinh 1a thoa min nhu
cau khéach hang.
1.1.2. Khii niém vé Marketing online

Theo Kreutzer, R. T. (2021), tiép thi truc tuyén c6

thé dugc dinh nghia nhu sau:

“Tiép thi truc tuyén bao gém viée lap ké hoach, to
chtrc, thuc hién va kiém soét tat ca cac hoat dong hudng
dén thi truong, st dung cac thiét bi di dong va/hoac )
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dinh c6 két ndi Internet dé dat dugc cac muc tiéu tiép thi.”
1.2. Quy trinh marketing online

Hinh 1.1. Quy trinh marketing online

Duya vao quy trinh trén ta thiy c6 7 budc chinh cia
online marketing:

Buoc 1: Xéac dinh muc tiéu doanh nghiép/marketing.

Buéc 2: Xac dinh muc tiéu truyén théng cho cac
nhom khéch hang khac nhau.

Buée 3: Xay dung ké hoach truyén thong.

+Phat trién thong diép chinh.

+Luwa chon kénh truyén thong.

+Chuyén dbi thong diép thanh céc ndi dung phu hop
véi tung kénh.

+Xac dinh tan suit truyén.

+Lap ké hoach thoi gian trién khai truyén thong.

+Két hop véi céc hoat dong truyén thong khac.

Buée 4: Xac dinh ngan sach truyén thong.

Buée 5: Kiém tra trude va du doan hiéu qua truyén
thong.

Buée 6: Trién khai ké hoach.
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Buée 7: Kiém soat va danh gia hiéu qua.
1.3. Cac cdng cu marketing online
1.3.1. Website
1.3.1.1. Phat trién Website
Trang chu trang web la diém truy cap chinh, két nbi
cac hoat dong truc tuyén va ngoai tuyén.
1.3.2.2. Pam bao hiéu suit cia Website
— Tinh d& tim kiém (Findability)
— Tinh dé truy cap (Accessibility)
— Tinh dé quét noi dung (Scannability)
— Tinh kha dung (Usability)
— Do tincay/ Uy tin
— Tinh hitu ich
— Kha nang chia sé
—  Toc d¢ tai trang
Kha ning truy xuét
1.3. 2 Online Advertising
Online Advertising bao gém tit ca cac dinh dang va
chién luoc quang céo sir dung Internet dé truyén tai thong
tin quang ba.
1.3.2.1. Pic diém cia Online Advertising:
— Pham vi tiép can cao.
— Tinh san sang cao.
— Chi phi thap.
— Tinh linh hoat cao.
— Tuong tac truc tiép.
— Noi dung nham dén nhom khéach hang muc tiéu va
ca nhan cu thé.
1.3.2.2.  Nham muc tiéu quang céo
— Nhim muc tiéu nhan khau hoc .
— Nhiam muc tiéu theo vi tri dia Iy/IP.
—  Nhim muc tiéu k¥ thuat.
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Nhim muc tiéu theo ngit canh/noi dung/ngi nghia.

Nhim muc tiéu theo hanh vi.

Nhim muc tiéu hanh vi du doan/nhdm muc tiéu

tuong tu.

Nham muc tiéu theo tir khoa/tr tim kiém.

Nham muc tiéu trén mang xa hoi.

. Cac chi sé do lwong hiéu qua cia Online
Advertising

Luot hién thi trang.

Luot hién thi quang céo.

S6 lwot nhap vao quang céo.

Ty & nhap chuot.

Ty ¢ thoat.

Thoi gian ¢ lai trang.

Ding ky — Tao khach hang tiém.

Béan hang/Doanh thu — Tao khach hang mua hang.

Doanh thu trén mdi lan mua hang.

Ty & dbi thuong.

Ty lé chuyén doi.

. Céac kénh cuaa Online Advertising

Search Engine Advertising (SEA)

Social Media Advertising..

Affiliate Marketing.

Media Sharing Platforms.

Messenger Services.

Banner Exchange Platforms.

. Céc chién lwrgc tdi wu héa Online Advertising

Targeting (Nham muc tiéu).

Re-targeting (Nham lai muc tiéu.

A/B Testing.

Programmatic Advertising.

1.3.3. SEO
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SEO la tap hop cac hoat dong nham cai thién thu
hang cua mot trang web trén danh sach két qua tim kiém
tu nhién (organic search) cua cac cdng cu tim kiém.
1.3.3.1 Muc tiéu caa toi wu h6a SEO

Muc tiéu caa SEO la cai thién chét luong két qua tim
kiém tu nhién.
1.3.3.2. Cac loai hinh SEO

e On-Site SEO (T6i uu hoa trén trang)

On-Site SEO bao gom tat ca cac bién phép thuc hién
truc tiép trén trang web can ti vu hoa.

e Off-Site SEO (Ti uu héa ngoai trang)

Bao gém cac bién phéap thuc hién trén cac trang web
khac dé cai thién thir hang cua trang web chinh trong két
qua tim kiém.

1.3.4. Email marketing:

Email marketing 13 qua trinh truyén tai co6 hé thong
cac thong tin tiép thi qua email hodc ban tin dién tu nham
dat duoc cac muc tiéu tiép thi.
1.3.4.1.Cac loai Email marketing chinh

— Email kich hoat (Trigger emails).
— Email giao dich (Transaction emails).
— Email cham soc sau ban hang (After-sales emails).
— Ban tin dién tir (E-newsletters).
1.3.4.2. Do lwong hiéu qua Email marketing
— Ty 1é¢ mé email.
— Ty Ié nhap vao lién két.
Ty 1€ thoét.
— Ty 1& chuyén doi.
1.3.5. Mobile marketing

Mobile Marketing 12 mot hinh thuc tiép thi sir dung
cac thiét bi khdng day co két ndi Internet dé dat dwgc muc
tidu tiép thi.
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e Cac linh vuc wng dung caa Mobile marketing

— Truyén tai thong tin qua thiét bi di dong bai doanh
nghiép.

— Thu thap thdng tin qua thiét bi di dong boi doanh
nghiép.

— Ban hang di dong va cung cap san pham, dich vu
ao.

— Ban hang di dong dbi voi san pham va dich vy
thuec.
1.3.6. Social Media Marketing

Tiép thi truyén thong xa hoi la mot khai niém co tinh

quy trinh, sir dung cac nén tang truyén thong xa hoi dé dat
duoc muc tiéu tiép thi va thu hat sy tham gia cia nguoi
dung theo nhiéu cach khac nhau.
1.3.6.1. Cac hinh thac va muc tiéu caa Social Media
Marketing

e CA4c hinh thuc:

— Lang nghe (Listening).

— Phan hoi (Reacting).

— Hanh dong (Acting)

e Muc tiéu:

— Tang nhan di¢n thuong higu.

— Xay dung h|nh anh chuyén gia trong nganh.

— Tao su két néi va ddi thoai véi khach hang.

— Thu hat tng vién tiém nang trong tuyén dung.

— Thu huat khach hang méi.

— Duy tri mdi quan hé véi nha bao va céc bén lién

— Dich vu khéch hang.

— Nghién cuiru va theo ddi thi truong.

— Hop tac véi khach hang dé mo rong danh myc san
pham va dich vu.
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1.3.6.2. Cac nén tang phé bién trong Social Media
Marketing
Dua trén khao sat toan ciu nam 2020, Facebook dan

dau véi 94% doanh nghiép st dung.
1.3.6.3. Panh gia hi¢éu qua Social Media Marketing

— Reach (Pham vi tiép can).

— Engagement (Tuong tac).
Sentiment (Cam xuc).
Conversion (Chuyén d6i).
Influence (Anh huong).

CHUONG 2: TONG QUAN VA TINH HINH HOAT
PONG MARKETING ONLINE TAlI TAM ANH NGU'
MB

2.1. Gi6i thiéu tong quéat vé doanh nghiép

s 2l Anh ngir M B
\\70 ’y Goad, Berter, The Best!

Cong ty TNHH Gido Duc va PBao tao MB 1a co sé
chuyén dao tao va giang day tiéng anh hoc thuat, duoc
thanh 1ap vao ngay 03/09/2019 véi co sé toa lac tai trung
tam thanh phé do thdy Bién Hoang Thach, giang vién
tiéng anh (DH Dong A, FPT). Cong ty TNHH Giao duc va
bao tao MB 1a co so dao tao c6 hé théng co s& vat chit,
ky thuat, trang thiét bi hién dai, nhim tao méi truong
giang day, hoc tap va sinh hoat tot nhat, ddm bao ung
dung thanh tyu va phuong tién méi vao ddo tao tiéng anh
chuan cho hoc sinh, sinh vién va nguoi di lam.

Co6 rat nhiéu khoa dao tao v&i nhidu muc dich khac
nhau danh cho hoc sinh, sinh vién hoac cac ca nhan da di
1am muén ldy chung chi tiéng anh nhuw VSTEP, TOEIC,...
2.1.2. Linh vuce hoat dong:
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Trung tam hoat dong trong linh vyc gido dyc va dao
tao ngoai ngtr, chuyén cung cap cac khoa hoc tiéng anh
cho nhiéu dbi twong hoc vién khac.

2.1.3. Chirc ning, nhiém vu ciia cong ty
Chirc nang:

Cong ty TNHH Gido duc va Dao tao MB thanh 1ap
v6i chuc niang dao tao, bdi dudng ngoai ngit cu thé 1a
tiéng Anh.

Nhiém vu:

— Thyc hién cac chuong trinh dao tao, bodi dudng
nang cao nang lyc ngoai ngit, dap tng nhu cau ngudi hoc.

— T6 chuc bién soan hoic lva chon tai liéu day hoc
dap (ing chuan dau ra cua cac chuong trinh dao tao.

— T6 chtc dao tao, bdi dudng ning cao trinh do
chuy&n mon, nghiép vu can bo nhan vién.

I Glim 85¢ |

Pho Gidm d6¢ l

|

B3 phin K& BG phin die
toan « hanh o
chinh nile sur [

BS phlin Sale-
Markoting
.

ITLT [T.,iu.ﬁ
Hinh 2.1. Co cdu té chirc cua cong ty TNHH Giéo duc va
Dao tao MB
2.2. Thuc trang hoat dong Marketing online tai trung
tam anh ngir MB
2.2.1. Xac dinh muc tiéu doanh nghiép/ marketing
— Tang cuong nhan dién thuong hiéu.
— Thu hat hoc vién tiém nang.
— Xay dung va phat trién cac mang xa hoi.
— Ting ti Ié chuyén doi.
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— Nang cao mue d6 hai long cua khach hang.
— Muc tiéu vé t6i da hoa lgi nhuan va tiét kiém chi
phi.
2.2.2. Xac dinh muc tiéu truyén théng cho cic nhém
khach hang khac nhau
2.2.2.1. Khach hang muc tiéu
e Nhan khiu hec:
— Do tuoi:
+ Nhom khach hang tir 15- 24.
+ Nhom khach hang tur 24-40.
— Nghé nghiép: hoc sinh, sinh vién dén ngudi di lam.
e Tamly hec:
Khéch hang ¢ nhu cau nang cao trinh d¢ tieng Anh
cho hoc tap, cong viéc hoac giao tiép.
Khach hang mong muon dat ching chi dé phuc vu
hoc tap, xin viéc,.. uu ti€n néu c6 cam két dau ra.
e Hanh vi:
— Khéach hang tim kiém cha dong.
— Khéch hang bi anh huong boi truyén thong
— Khéch hang trung thanh.
e PDialy:
— Khach hang dia phuong.
Khéach hang tren khap ca nudc.
2.2.2.1. Muc tiéu truyen thong
Trung tam xéac dinh khéch hang cua minh 1a hoc
sinh, sinh vién va nguoi di lam, do d6 huéng dén nhimng
muc tiéu cu thé dé thu hat va tao dong luc cho ho tham gia
khda hoc:
Tang nhan dién thuong hiéu.
— Tao su quan tdm va hang tha vai cac khoda hoc
tiéng anh.
— Thuc ddy hanh dong dang ky khoa hoc.
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—  Xay dung niém tin va su gin két voi thuong hiéu.
2.2.3. Xay dung ké hoach truyén thong
2.2.3.1. Phat trién thong diép chinh
Trung tdm MB xdac dinh thong di€p chinh ctia minh
12 “Good, Better, The Best” thé hién cam két nang cao
trinh do tleng Anh cua hoc Vlel’l qua tung giai doan.
Tuy nhién trung tAm van chua thé hién rd thong diép
cua minh qua cac kénh online marketing.
2.2.3.2. Lwa chon kénh truyén thong
% Website:
e Danh gia vé Website cua trung tam anh ngir MB:

Do by Oty o o

Hinh 2.2. Phan tich Website tzr SEMrush
Theo phan tich Website tir SEMrush, ta c6 thé thiy
hiéu qua ciia Website qua céac chi s6 dudi day:
— Authority Score: 8
— Organic Search Traffic: 321 luot truy cap/thang.
— Paid Search Traffic: khong co dix liéu
— Backlinks: 108 (Referring Domains: 57)
— Luu luwong truy cap cha yéu dén tir Viét Nam
(98%) voi 313 luot/thang.
Tom lai, Website hién nay chua dugc trung tam anh
ngir khai thac triét dé khi cac chi s6 vé hiéu qua hoat dong
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déu co thtr hang thap.
+» Fanpage Facebook:
e Danh gia fanpage cua trung tdm anh ngir MB:
— NOoi dung chura da dang va khéng thu hat:

Cac dang ndi dung trung tdm anh nglt MB dang tap
trung chil yéu ¢ 2 dang 1a bai viét c6 ndi dung kém hinh
anh va bai viét c6 nodi dung kém video.

— S6 luong ngudi theo ddi Fanpage khoang 12.000
ngudi. Pay 1a con sd kha tét, 1am nén tang dé thuc hién
cac hoat dong marketing online dé thu hit khach hang.

Lugt eem @ Lt v Shrguditiipein ®

85,8K 3473K

Hinh 2.3. Luot truy cdp va theo doi nam 2024

— Nam 2024, luot truy cap la 347,3K (tang 30,4% )
cho thy fanpage van dang c6 luot tiép can kha tét.

— Trang fanpage c6 lugng fan nir chiém 81,1% va fan
nam chiém 18,9%.

— S6 luot danh gia cua khach hang vé trung tam trén
trang fanpage hién nay rat tot.

< Quang c4o truc tuyén:

Trung tam anh ngr MB chu yeu dau tu vao cac chién
dich quang céo tryc tuyén trén nén tang Facebook Ads.
Trung tAm sir dung cac cong cu phén tich dé theo ddi hiéu
qua.
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Hinh 2.4. Bao cao hleu SUat cua mot bai quang cao
Facebook thang 1/2024

Bio cdo hiéu suat ciia mot bai quang cdo thang
1/2024 tir phan mém Meta Business ciia Facebook nhu
sau:

— Reach(sb nguoi tiép can): 1378 nguoi.

— Engagement (Tuong tac): 260 luot.

— Engagement Rate (Ty I¢ tuong tac): co thé dugc
tinh bang cach chia tong s6 luot twong tac cho sb
ngudi tiép can: Engagement Rate = (260 / 1378) *
100 = 19%

% TikTok:

Trung tim van chua phat trién nhiéu trén kénh online
nay. Kénh 13p tor nam 2022 nhung khong cht trong hoat
dong trén nay. Kénh TikTok cua trung tam c6 tén “ Hoc
tiéng anh cling vui” véi 2284 follow va 633 lugt thich.

« Email marketing:

Email marketing duoc trung tdm st dung dé gitr lién
lac véi khach hang cii va thong bao thong tin vé cac
chuong trinh vu dai, khoa hoc moi.

Trung tdm cling khong do luong hiéu quéa cua mail
trong mdi chién dich marketing.
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2.2.3.3. Chuyén ddi thong diép thanh cic ndi dung phu
hgp véi tirng kénh

Hién tai trung tdm van chua trién khai da dang vé noi
dung cho théng diép mubn truyén tai qua cac kénh
Facebook, Website, TikTok.
2.2.3.4. Xac dinh tin suit truyén thong

Facebook: 2 bai/ tuan

TikTok: 1video/tuan

Website: 1 bai viét /thang

Email: chi gtri khi c6 thong tin khod hoc.
2.2.3.5. Lap ké hoach thoi gian trién khai truyén thong

Bang 2.1. Bang ké hoach trién khai truyén thong thang

2/2025
Thoi Hoat dong No6i  dung trién Cong cu
gian khai

Tuin 1 | Chay quang | Giéi thiéu khoa | Facebook
cdo Facebook | luyén thi VSTEP | Ads

bang bai | Bai giéi  thi€u | Facebook

Facebook khoa hoc
Uu dai giam gia li
xi Tét
Email Gui mail thong
marketing bao khod hoc dang

tuyén sinh

Tuan2 |Chay quang | Gi6i thiéu khoa | Facebook
cdo Facebook | giao ti€p Tiéng | Ads
Anh

Livestream tu | Giai dap thic mac | Facebook
van khoa hoc | vé phuong phap
va nhan qua | hoc “Pio nguoc,
tang tich hop”.
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Hoc vién chia sé
vé qua trinh hoc
tap.

Pang bai | Anh ngit MB t6 | Website
Website chauc  thi thu

VSTEP cho sinh

vién cac truong
Pang bai | Pang bai 1én | Facebook,
Facebook, fanpage, tik tok dé | Tiktok
Tiktok duy tri tuong téc.

Facebook: 2 bai

Tiktok: 1 video

Tuan3 |Chay quang | Remarketing 2 | Facebook

céo Facebook | khoa hoc dé tuyén | ads

sinh du sb lugng.
bang bai | Pang bai  1én | Facebook,
Facebook, fanpage, tik tok dé | Tiktok
Tiktok duy tri tuong tac.

Facebook: 2 bai

Tiktok: 1 video

Tuan 4 | Ding bai | Pang bai  1én | Facebook,

Facebook, fanpage, tik tok dé | Tiktok
Tiktok duy tri tuong tac.

Facebook: 2 bai

Tiktok: 1 video
Tong két Xem hi¢u qua bao

cao trén Meta
business cua
Facebook dé diéu
chinh chién luoc
quang cao.
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2.2.3.6. Két hop véi cac hoat dong truyén thong khac
Tich hgp cac hoat dong offline nhu tai tro cho cac
chuong trinh teambuilding va t6 chirc cac workshop.
2.2.4. Xac dinh ngin sich truyén thong
Trung tim st dung ngin sach chu yéu cho kénh
marketing online do 1a Facebook.
Bang 2.2. Bang ngan séch truyén théng Marketing Online
cua trung tdm anh ngi# MB Pa Nang

Nam Ngan sach Kénh Marketing

2022 48 tricu Facebook

2023 72 triéu Facebook

2024 72 tri€u Facebook

2.2.5. Kiém tra truwéc va dw doian hi¢u qua truyén
thong

e Kiém tra trwéc:

— Chay thtr nghiém A/B (A/B Testing):

+ Kiém tra hai phién ban quang c&o véi hinh anh, noi
dung khac nhau dé xem phién ban nao thu hit tuong tac
cao hon.

+ Tht nghiém tiéu d¢, ndi dung CTA dé t6i wu hiéu
SUAL,

— Kiém tra tép ddi tugng (Audience Testing):

Chay thir quang cdo voi ngan sach nho dé kiém tra
xem nhom ddi tuong nao phan hoi tot nhat (hoc sinh, sinh
vién, nguoi di 1am...). Diéu chinh d6 tudi, vi tri dia 1y, s&
thich dé t6i wu nhém khach hang muc tiéu.

e Duw doan hiéu qua truyén thong:

— S6 luot tiép can.

— Ty lé nhip vao quang cao.

— Chi phi trén mdi khach hang tiém ning.

— Ty 1& chuyén doi.
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Sau khi c6 két qua tir thir nghiém s& diéu chinh trude
khi trién khai chinh thirc.
2.2.6. Trién khai ké hoach
Sau khi da diéu chinh thi trung tam s& tién hanh trién

khai nhu ké hoach da dé ra.
2.2.7. Kiém soat va danh gia hi¢u qua

— Meta Business Suite dé do ludng hiéu suit chién
dich.

— Piéu chinh ngan sach va ndi dung quang cdo néu
khong dat KPI mong mudn.
2.3. Panh gia chung vé hoat dgng marketing online tai
Trung tam anh ngir MB
2.3.1. Thanh tyu dat dugc

— Tang cuong nhan dién thuong hiéu

— Ty Ié chuyén d6i cao.
Duy tri mbi quan hé véi khach hang cii

— Danh gia cao tir khdch hang
2.3.2. Han ché

— Ty 18 twong tac thap trén mang xa hoi.

— Noi dung chua da dang, nham chan.

— Han ché vé Website.

— Han ché vé 1én ké hoach chién lugc.

CHUONG 3: HOAN THIEN HOAT PONG
MARKETING ONLINE TAI TRUNG TAM ANH
NGU MB

3.1. Co sé dé xuat giai phap
3.1.1. Pinh hwéng phat trién hoat dong marketing
online ciia trung tim anh ngit MB DPa niing
— Thu nhét, duy tri va mé rong thuong hiéu.
— Thir hai, luén d6i méi va sang tao trong cac hoat
dong marketing.
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— Tht ba, ting cudng chit luong giang day dé nang
cao uy tin cua trung tam.

— Tha tu, xay dung d6i ngli nhan luc lam viéc chuyén
nghiép.

3.1.2. Muc tiéu phat trién hoat déng marketing
online

— Ting nhan dién thuong hiéu trén nén tang sé.

— Thu hat khach hang va tang cudng chuyén doi.

— T6i vu héa hiéu qua chién lugc marketing online.

— Phét trién noi dung gido duc truc tuyén dé tao gia
tri lau dai.

— Tang cuong doanh thu.

3.2 Giai phap hoan thién hoat dong marketing online
tai trung tdm anh ngir MB

3.2.1. Lwa chon kénh truyén théng

3.2.1.1. Website

o Co sé dé xuit:

Trang web dang gip kho khin do thiéu dau tu ngan
sach dan dén viéc thu hat luot truy cap tu nhién con han
ché. Khach hang khong tim thiy dii ndi dung gia tri, khién
thoi gian & lai trang ngan. Thit hang trang web thap ciing
c6 thé do nodi dung bai viét chua chuan SEO, tir khéa chua
c6 nguodi tim kiém hodc khong canh tranh. Luot tiép can
chua cao do chua chay quang céo.

e Muc tiéu:

— Thiét 1ap cac nhdm tir khéa, chon ra cac nhom tir
khoa chuan SEO, thuc hién day manh hoat dong dat
Backlinks & cac ngudn vé website dé nang cao thir hang
tim kiém caa Website.

— Nang cao nhan dién thuong hiéu, thu hit luu luong
truy cap vao website.

e Thei gian thuc hign: 01/04/2025 - 30/09/2025
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o Gidi phap:
— Xay dung noi dung co gia tri cho Website.
— Cai thién giao dién Website.
— Xay dung da dang bo tir khoa.
— Téi wu héa On-site SEO:
M& rong backlink chat lwong:
3.2. 1 2. Facebook
o Co sé dé xudt:

Trén Facebook, hiéu qua twong tac tu nhién thap do
n6i dung truyén théng don diéu va thiéu dot pha, khién
khach hang cam thdy nham chan va khong thuc su quan
tam, din dén hiéu qua chi phi quang céo giam.

e Muc tiéu:

Thu hut luot like, theo doi trang, lugt tuong tac cho
fanpage. Dung quang c4o hién thi bai viét dé c6 thé quang
cdo duwoc ndi dung tir bai viét cia fanpage dén nguoi
dung. Cac bai viét co dan link vé website nham cai thién
luong truy cap.

e Thoi gian thuc hiégn: Tu ngay 01/4/2025-

30/9/2025

e Céc gidgi phap can thuc hién:

— T6i vu héa Fanpage Facebook.

— Tang cuong hoat dong quang cao trén Facebook

— Xay dung noi dung Marketing Content da dang va
hap dan.

— Trién khai cac chuong trinh twong tac va khuyén
mai hap dan.

— Thiét lap hé théng béo cao va phan tich dir ligu.

3.2.1.3. Tiktok

o Co'sé dé xudt

Mac du kénh da c6 tor ndm 2022 nhung TikTok
khong duy tri thuong xuyén ding video va ndi dung



khong hap din.

e Muc tiéu:
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Thu hat luot like, theo doi, lugt twong tac cho tai
khoan tiktok gitp tdng nhan dién thwong hi¢u, thu hut va
mo rong tép khach hang, quang ba dich vu va tang ty 1€
chuyén d6i. C6 din link vé website va fanpage facebook
trén bio va cac video nhim cai thién luong truy cap.

e Thei gian thuc hién: 01/04/2025 - 30/09/2025
e Gidai phap thuc hién:
Bang 3.1. Bé xudt chién hroc kénh TikTok cho trung tam

anh ngiz MB

Thoi gian

Muc ti€u

Chién lugc

2 thang dau

(1/4/2025
31/5/2025)

Xay  dung
kénh  phat
trién va ting
tuong tac

Quang ba kénh
TikTok qua céc
kénh khac nhu
facebook.

Tiép tuc ding tai
noi dung hap dan
dé ting cuong
tuong tac.

T6 chic cac su
kién, mini game
dé thu hat va
tuong tac.

Hop tac véi KOL
dé gia tang tiép
can.

Chay quang cao
tiktok (thang dau
tién)

4 thang

(1/6/2025

Tang truong
va duy tri

Thuong  xuyén
dang tai ndi dung
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30/9/2025) tuong tac voi vé khéa hoc,
khach hang chuong trinh uu
dai.
— Tang cuong
livestream,

minigame tuong
tac voi  khach
hang

Panh  Gia | Theo ddi va phén tich céc chi so dé diéu
(xuyén sudt) chinh chién lugc phu hop.

3.2.1.4. Youtube
o Co s¢ dé xudt:

Trung tdm Anh ngit MB Pa Ning chwa khai thac
kénh nay.

e Muc tiéu:

Xay dung va thu hut luot dang ky, lugt like va luot
tuong tac cho tai khoan youtube gitp ting nhén di¢n
thuong hiéu, quang ba dich vu va tang ty 1¢ chuyén doi.

e Thoi gian thac hi¢n: thuc hién lién tuc.

e Gidi phap thuc hi¢gn:

— Xay dung nén tang.

— Tbi wu ndi dung & SEO.

— Danh gia & diéu chinh.
3.2.1.5. Email Marketing

o Can cir dé xudt gidi phap:

DPdi véi Email Marketing thi viéc thu thap email ctia
khéch hang chua dugc chu trong va thyuc hién d@)ng bo dan

e Muc tiéu:

Duy tri két ndi v6i hoc vién, ting chuyén doi dang
ky khoa hoc va nang cao nhan dién thuong hi€éu qua email
marketing.
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e Gidi phap can thuc hién:

— Xay dyng danh sach email chat lugng.

— Ting cuong trién khai hoat dong email marketing
bang nhitng content sang tao, c6 cac goi ¥ twong tac va
dan link téi céac trang dich.

—  Téi wu thiét ké & CTA (Call To Action).

—  Giri email dung tan suét va dang thoi diém.

— Ty dong hoa va do luong hiéu qua chién dich
marketing qua Mailchimp.
3.2.1.6. Giai phap tw déng hoa véi nén tang Make.com
vao toan bo hoat dong marketing online

e Website:

— Google Sheets — Liét ké cac chu de.

— Make.com — Két ndi Google Sheets véi ChatGPT.

— Make.com — Pua ndi dung vao WordPress.

e Facebook:

— Google Sheets — Liét ké chi dé va yéu cau viét bai.

— Make.com — Cau hinh ty d6ng hoéa.

— Két ndi Make véi Facebook.

— Dang bai Ién Facebook.

o Tiktok:

— Két néi TikTok va Google Drive véi Make.com.

— Luu video TikTok vao Google Drive.

— S dung ChatGPT dé tao md ta va hashtag.

— bang video lén TikTok.

— Theo ddi va thong béo.

e Email:

— Google Sheets — Luu danh sach email khach hang.

- Google Sheets — Chu dé email marketing.

Make.com — Két ndi voi Google Sheets va Gmail.
3.2.2. Pé xuit tong chi phi dy kién
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Bang 3.2. Tong chi phi du kién cho hoat dong Marketing
online 6 thang

(Pon vi: VND)

STT Cong cu Chi phi du kién
1 Website 14.000.000

2 Facebook 24.600.000

3 Tiktok 12.800.000
Tong 51.400.000

KET LUAN

Sau qua trinh nghién ctru va phan tich chi tiét vé hoat
dong marketing Online tai trung tdm nah ngr MB Da
Néng, dé& 4n nay di lam sang t6 tdm quan trong va hiéu
qua ciia viéc ap dung cac chién lugc marketing online
trong bdi canh hoat dong kinh doanh bi anh hudéng badi
internet va canh tranh khoc liét. Xac dinh 16 cac thach
thirc va co hoi, tir d6 dé xut cac giai phap thiét thuc va
hiéu qua dé cai thién va nang cao hoat dong marketing
cuatrung tam.

Nhin chung, céc giai phap duoc dé xuat trong dé an
khdng chi mang tinh kha thi ma con phu hgp véi myc tiéu
phat trién bén viing cua trung tam. Viéc &p dung nhiing
chién lugc marketing online hién dai va hiéu qua s& giup
trung tdm khéng chi giit virng vi thé canh tranh ma con tao
da cho sy phat trién manh mé trong tuong lai. D& an hay
da cung cap mot 16 trinh rd rang va cu thé, 1a co so dé
trung tdm thuc hién va dat duoc nhitng thanh cong dang
ké trong hoat dong kinh doanh ctia minh.




