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Abstract  

The project titled "Improving Project Management at CAV Studio" was conducted in the context of 

the company’s expansion, increasing international collaboration, and its strategic goal of standardizing 

the 3D architectural visualization service process toward greater professionalism and operational 

efficiency. Based on a thorough analysis of the current management practices at CAV Studio, the 

project identifies several core issues in the existing project management system, including: lack of 

standardized templates; unclear delineation of project management roles; quality control relying 

heavily on subjective judgment; absence of effective risk identification and management mechanisms; 

and high dependency on individual capability in coordinating and responding to clients. These 

fundamental problems have significantly hindered the coherence, efficiency, and scalability of the 

system. 

To address these challenges, the project proposes a set of improvement solutions focused on two 

foundational stages of project management: initiation and planning. The proposed solutions include: 

implementing standardized templates such as the Project Charter, Scope Statement, Work Breakdown 

Structure (WBS), Risk Register, and QA/QC Checklist; integrating digital tools such as ClickUp and 

ChatGPT to support more efficient planning, progress tracking, quality assurance, and information 

management; separating project management roles into two functional lines (internal vs. client-

facing); adding a system-level project management supervisor; and developing a competency 

framework for project managers (Junior - Middle - Senior) to support long-term talent development. 

From a theoretical perspective, the project applies classical project management models such as 

Waterfall, Agile, and Hybrid Agile Planning, while also integrating contemporary principles of 

process management, quality management, and digital transformation in creative service enterprises. 

The proposed solution framework aligns closely with the five process groups of project management 

as defined by PMBOK, and reflects best practices from leading scholars including Kerzner, Turner, 

and the Project Management Institute (PMI), ensuring both academic rigor and practical applicability. 

In practical terms, the solutions are designed for high feasibility, flexibility, and easy integration into 

CAV Studio’s existing operations. Several proposals have already received endorsement from 



company leadership and are scheduled for implementation starting in Q3/2025. The implementation of 

this project is expected to enhance operational control, reduce errors, improve output quality, elevate 

international client experience, and progressively align CAV Studio with global project management 

standards in the 3D visualization industry. 

Looking ahead, future research and implementation efforts may focus on developing a performance 

evaluation system for project management, integrating OKRs/KPIs into operational processes, 

deploying real-time progress dashboards, and, importantly, conducting deeper research into AI 

applications for quality control and risk forecasting in high-speed creative production environments. 
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