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Tém tiit:

Dé an “Cai tién cong tac quan trj dyr én tai CAV Studio” dugc thyc hién trong bdi canh doanh nghiép
dang m& rong quy md hoat dong, ting cudng hgp téc quic té va huéng dén tiéu chuin héa quy trinh
cung cdp dich vy dién hoa kién triic 3D theo hudng chuyén nghiép va hig¢u qua hon. Trén co s& khao
sit thuc trang van hanh tai CAV Studio, dé 4n da nhin dién rd céc van dé tdn dong trong cong tc
quan tri dy an nhu: thiéu hé théng biéu miu chuin héa; vai trd quan 1y chua duge phan tich hop Iy;
cong tac kiém soat chat lugng con cam tinh; chua c6 co ché nhén dién va quan ly rai ro hi¢u qua; kha
nang phdi hop va phan héi khich hang con phu thudc 16n vao timg cd nhan. Day chinh 1a nhimg
nguyén nhén siu xa 1am giam tinh ddng b, hiéu qua va kha nang m& rong hé thong.

Tir cdc van dé néu trén, dé 4n da dé xuat mdt hé thong céc giai phap céi tién tp trung vao hai giai
doan nén tang: khéi sy va hoach dinh du 4n. Cy thé, nhém giéi phép bao gdm: trién khai céc biéu mau
chuin nhu Project Charter, Scope Statement, Work Breakdown Structure (WBS), Risk Register va
QA/QC Checklist; ing dung cac cong cu s6 hoa nhu ClickUp va ChatGPT dé hd trg lap ké hoach,
kiém soét tién d9, chat lugng va quan Iy thong tin hiéu qua hon; phan tach vai trd quan ly dy én theo
hai tuyén chirc ning (ndi bd - khach hang); bd sung nhin sy gidm sat quan ly dv an cap hé théng; xdy
dung khung ning luc PM theo cdp d¢ (Junior - Middle - Senior) nhim hd trg dinh huéng phat trién
nhén sy dai han.

Vé mat khoa hoc, dé 4n da van dung ¢6 chon lgc va logic cdc md hinh quén tri dy an kinh dién nhu
Waterfall, Agile va Hybrid Agile Planning, ddng thi két hgp véi cdc nguyén 1y hién dai trong quan trj
quy trinh, quan trj chit lugng va chuyén ddi s6 trong doanh nghigp dich vy sing tao. H¢ thong giai
phép dugc dé xuft bam sat theo tién trinh quan ly dy én 5 giai doan ctia PMBOK va céc chudn myc
thye tién tir cac hoc gia hang dAu nhu Kerzner, Turner, Project Management Institute (PM1), bao dam
tinh nén tang hoc thudt va kha ning (mg dyng cao.

Vé mat thye tién, céc giai phap cia dé 4n duge thiét ké theo hudng kha thi, linh hogt, d& tich hgp véi
hé théng van hanh hién tai tai CAV Studio. Mot sé gidi phap da duge ban lanh dgo doanh nghi¢p dong



thugin trién khai tir quy 111/2025. Viée ap dung d& én duge ky vong s& gitp doanh nghiép ting cudmg
kiém sodt quy trinh, giam thiéu sai s6t, ning cao chit lugng diu ra, cai thién trai nghi¢m khach hang
quéc té va timg budc tigm cin cic tidu chudn quin trj quéc té trong linh vyre dién hoa kién tric.,

Trong thdi gian t6i, huéng nghién ciru va trién khai tiép theo c6 thé tip trung vio viéc xdy dyng hé
théng danh gia hi¢u suft quin Iy dy 4n, tich hgp OKR/KPI vio qua trinh didu hanh, trién khai
dashboard theo ddi tién d¢ theo thai gian thyrc, va dic biét 1a nghién ciru siu hon vé img dyng Al trong
kiém so4t chit lugng va dy bdo nii ro trong méi trudng san xudt sing tao tée do cao.

Tir khéa: Quin trj dy 4n; Dién hog kién triic 3D; Biéu miu chuin héa; Kiém sodt chit lugng;
Agile - Hybrid Planning

Da Néang, ngay 01 thang 07 nam 2025

Ngudi huéng din khoa hoc Ho va tén hoc vién
/) /u 7“"”1// /W
TS. L& Thi Minh Hing Nguyén Thj Thu Hién

Khoa Quén Trj Kinh Doanh

} A"

Wﬂ



INFORMATION PAGE OF MASTER THESIS

Name of thesis: Improving Project Management at CAV Studio
Major: Business Administration

Full name of Master student: Nguyen Thi Thu Hien

Supervisors: Dr. Le Thi Minh Hang

Training institution: Da Nang University of Economics

Abstract

The project titled "Improving Project Management at CAV Studio" was conducted in the context of
the company’s expansion, increasing international collaboration, and its strategic goal of standardizing
the 3D architectural visualization service process toward greater professionalism and operational
efficiency. Based on a thorough analysis of the current management practices at CAV Studio, the
project identifies several core issues in the existing project management system, including: lack of
standardized templates; unclear delineation of project management roles; quality control relying
heavily on subjective judgment; absence of effective risk identification and management mechanisms;
and high dependency on individual capability in coordinating and responding to clients. These
fundamental problems have significantly hindered the coherence, efficiency, and scalability of the

system.

To address these challenges, the project proposes a set of improvement solutions focused on two
foundational stages of project management: initiation and planning. The proposed solutions include:
implementing standardized templates such as the Project Charter, Scope Statement, Work Breakdown
Structure (WBS), Risk Register, and QA/QC Checklist; integrating digital tools such as ClickUp and
ChatGPT to support more efficient planning, progress tracking, quality assurance, and information
management; separating project management roles into two functional lines (internal vs. client-
facing); adding a system-level project management supervisor, and developing a competency

framework for project managers (Junior - Middle - Senior) to support long-term talent development.

From a theoretical perspective, the project applies classical project management models such as
Waterfall, Agile, and Hybrid Agile Planning, while also integrating contemporary principles of
process management, quality management, and digital transformation in creative service enterprises.
The proposed solution framework aligns closely with the five process groups of project management
as defined by PMBOK, and reflects best practices from leading scholars including Kerzner, Turner,

and the Project Management Institute (PMI), ensuring both academic rigor and practical applicability.

In practical terms, the solutions are designed for high feasibility, flexibility, and easy integration into

CAV Studio’s existing operations. Several proposals have already received endorsement from



company leadership and are scheduled for implementation starting in Q3/2025. The implementation of
this project is expected to enhance operational control, reduce errors, improve output quality, elevate
international client experience, and progressively align CAV Studio with global project management

standards in the 3D visualization industry.

Looking ahead, future research and implementation efforts may focus on developing a performance
evaluation system for project management, integrating OKRs/KPIs into operational processes,
deploying real-time progress dashboards, and, importantly, conducting deeper research into Al

applications for quality control and risk forecasting in high-speed creative production environments.
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