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Tém tit: D& én tét nghiép vai dé tai “Hoat dong cho vay mua xe 6 t6 dbi v6i khéch hang c4 nhén tai
Ngan hiang TNHH MTV Public Viét Nam — Chi nhanh Thanh Khé” dugc thuc hién nhim danh gi4
thuc trang hoat dong cho vay mua xe 6 t6 tai chi nhanh trong giai doan 2022-2024, tir d6 dé xut cac
giai phap nhim ning cao hiéu qua tin dung trong bdi canh canh tranh ngiy cang gay gét giifa cac ngén
hing thuong mai. Trén co s& hé th(‘mg héa 1y luin vé cho vay tiéu diing va cho vay mua 6 10, dé 4n
1am 13 vai tro, dic diém va cdc tiéu chi danh gi4 hoat dong tin dung d6i v6i khach hang c4 nhin. Dua
vao s6 liéu ndi bd tir Phong Tin dung va khdo sat thyc té khach hang tai PBVN — Chi nhanh Thanh
Khé, dé 4an ghi nhan mét s6 két qua tich cuc: du ‘nq cho vay mua § t6 ting trudng én dinh, chét loong
kiém so4t nii ro dugc dam bao, d6i ngli can bé tin dung duge dao tao bai ban, va chét lugng dich vu
khach hing dugc cai thién. San phim cho vay mua 6 t6. dirgc trién khai theo dinh huwéng chung tir Hoi
sd, ¢6 mic Iai suét canh tranh va.diéu kién vay linh hoat, dap ng nhu cAu thyuc té ciia ngudi dan. Tuy
nhién, 8 4n ciing chi Ta nhidu tdn tai nhu: céng tic nghién ciru thi tnrdmg con bi ddng, san phdm cho
vay chua da dang, quy trinh xir 1y hd so con cham do thiéu chuyén mon héa trong td chic nhan s,
mirc d6 img dung cong nghé sb trong quy trinh xir Iy’ hd so va cham séc khach héng con thip, trong
khi mang Iudi phan phéi ciing chua rong so vdi cic d6i thu canh tranh. Trén co s& nhitng phan tich dé,
dé 4n d& xuft nim nhém giai phép trong tim: (1) nang cao chét lrgng nhén sy tin dung; (2) dy nhanh
tién 46 xir Iy hé so cho vay mua xe 6 t6 d6i v6i khach hang c4 nhan theo huéng tinh gon va hiéu qua;
3) hoan thién chinh sach san phdm va l3i sua’it, @ dﬁy manh hoat déng quang ba, truyén théng san
phim cho véy mua & t6; va (5) nang cao chét lirgng dich vu sau vay dé giir chan khach hang va niang
cao hinh anh thwong hiéu PBVN tai dia phuong. Véi céch tiép cén thyc tin va gén véi tinh hinh cu
thé tai Chi nhanh Thanh Khé, 8 4n khong chi gitip ngudi hoc ciing c6 kién thirc chuyén nganh ma con
dura ra dugc cac d& xuat thiét thyc, c6 tinh kha thi cao, c6 thé 4p dung tai chi nhénh va tham khao cho
cac don vi khéc trong hé théng ngén hang. Trong tuong lai, dé tai c6 thé tiép tuc duge md rdng theo
huéng nghién ciru so sinh hoat déng cho vay mua 6 t6 giita cdc chi nhanh khéc cia PBVN hoic giita
c4c ngan hang trén ciing dja ban. Ngodi ra, viéc nghién ciru chuyén sau hon vé rii ro tin dung va xdy
dyng mé hinh dy bao cilng 14 huéng tiép can pht hop nhim néng cao ning lyc quan trj tin dung tiéu
ding bén viing trong boi canh mdi.
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Abstract

This graduate project titled "Auto Loan Activities for Individual Customers 4t Public Bank Vietnam
Limited - Thanh Khe Branch" focuses on evaluating the current situation and proposing

solutions to improve auto loan services for individual customers—one of the key of
consumier Jending at commercial banks in Vietnam. The project outlines the
concepts related to consumer lending, including the nature, ¢ .
auto loan activities. Based on internal reports, actual performance 5 swvey
results collected from customers at PBVN — Thanh Khe Branch, the project provides - detailed
assessment of the branch’s current performance in this area. The analysis reveals certain Wm
such as stable credit growth, streamlined risk control procedures, and increasimng castomer
engagement. However, several limitations are also identified: insufficient market research, limited
variety in loan packages, underdeveloped digital services, and co ined human resoprce @?"‘ﬂ}l
To address these challenges, the project proposes five practical solutions: (1) enhancing the quality of
credit officers; (2) streamlining the Joan processing workflow; (3) improving the product structore and
interest rate framework; (4) boosting marketing and. promotional efforts; and (5) upgrading poSt-lﬂaﬂ
services to increase customer loyalty. These sol itions aim to help the branch tap into the growing
demand for personal vehicle ownership, especially in urban centers like Da Nang. From a scientific
and pracﬁcal.perSpeéﬁvé, this project contributes to the application of academic knowledge i real-
world banking operations,. particularly in consumer credit development. The project applies qualitative
and quantitative methods, integrates field data and customer feedback, and provides a solid foundation
for both strategic planning and daily operational improvements at PBVN — Thanh Khe Branch. For
future development, the topic could be extended through comparative studies across branches or with
other banks to identify best practices. Fm'théfv’rese'arch"could also focus on credit risk modeling for
auto loans, supporting the bank in strengthening its lending policies and risk management systems.
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