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MO DAU

1. Tinh cip thiét cia dé an

Sy thay di trong thoi quen tiéu dung ctia nguoi
Vi¢t Nam, cung véi sy phat trién manh mé& cua nganh
cong nghiép 6 to va co so ha ting giao thong, da tao
diéu kién thuan loi dé thi truong 6 t6 Viét Nam bung
nd trong nhirng nim gan ddy. Theo du bao, ty 1& s&
hiru 6 t6 trén dau nguoi tai Viét Nam sé tiép tuc ting
nhanh, dac biét tai cac do thi 16n. Tuy nhién, voi mirc
gia 6 t6 van con kha cao so v6i thu nhap binh quan,
hoat dong cho vay mua 6 t6 cta cac ngan hang thuong
mai da tré thanh cong cu tai chinh quan trong, gitp
nhiéu khach hang ca nhan tiép can dé dang hon véi
viéc so hitu phuong tién nay. Pidu nay mé ra co hoi
16n cho cac ngan hang thuong mai khi cung cp céac
g6i vay linh hoat, giup mé rong thi phan va gia ting

doanh thu tir mang tin dung tiéu dung.



Trong d6, Ngan hang TNHH MTV Public Viét
Nam Chi nhanh Thanh Khé (PBVN — CN Thanh Kh¢)
dong vai tro quan trong trong viéc khai thac thi truong
khu vuc mién Trung, noi ¢ téc do do thi héa nhanh,
nhu ciu mua sim 6 t6 ngdy cang ting cao. Vi vi tri
1a trung tdm kinh té 16n cta khu vuc, Pa Ning dang
thu hut mot lugng 16n lao dong c6 thu nhap on dinh,
kéo theo nhu cdu sé hitu phuong tién c4 nhan ngay
cang 16n. Nhan thay tiém ning niay, PBVN — CN
Thanh Khé di trién khai nhiéu géi tin dung wu dai
danh cho khach hang ¢4 nhan c6 nhu cdu mua 6 t6, v4i
141 sudt hap dan, thoi gian vay linh hoat va thu tuc don
gian. Tuy nhién, mac du cé nhiéu loi thé, hoat dong
cho vay mua xe 6 t6 tai chi nhdnh nay van chua khai
thac hét tiém nang thi truong do mot s6 han ché trong
chinh sach tin dung, quy trinh tham dinh va kha ning
tiép can von vay cua khach hang.

Do vy, viéc nghién ciru cac giai phap nham
hoan thién hoat dong cho vay mua xe 6 t0 ddi vai

khach hang c4 nhan tai PBVN — CN Thanh Khé 1a hét



sttc can thiét va mang ¥ nghia thyc tién. D6 1a 1y do,
t6i lwa chon dé tai “Hoat dong cho vay mua xe o to
d6i v6i khach hang ca nhan tai Ngan hang TNHH
MTYV Public Viét Nam - Chi nhanh Thanh Khé”
1am dé an tot nghiép thac sT cia minh.

2. Muc tiéu va nhiém vu cia dé an

Muc tiéu nghién ciru ciia dé an la danh gia thuc
trang hoat dong cho mua xe 6 t6 d6i v6i khach hang
ca nhan tai Ngan hang TNHH MTV Public Viét Nam
— Chi nhanh Thanh Khé, tir d6 dé xuit cac giai phap
nham hoan thién va thic day hiéu qua hoat dong nay
trong thoi gian toi.

Nhiém vu nghién ctru cua dé an:

- Phan tich va danh gia thyc trang hoat dong
cho vay hoat dong cho vay mua xe 6 t6 ddi v6i khach
hang ca nhan tai Ngan hang TNHH MTYV Public Viét
Nam — Chi nhanh Thanh Khé, qua d6 1am rd nhiing
két qua dat duogc, nhiing tdn tai, han ché va nguyén

nhan trong hoat dong nay cua chi nhanh.



- Trén c6 s¢ danh gia thyc trang, dé an dé xuat
hé thong giai phap phu hop, ¢ tinh kha thi nham hoan
thién va nang cao hi¢u qua hoat dong cho mua xe 0 t6
d6i v6i khach hang c4 nhan tai Ngan hang TNHH
MTYV Public Viét Nam — Chi nhanh Thanh Khé.

3. Pdi twong va pham vi thuc hién dé an

- Pi twong nghién ctru chinh cua dé 4n 1a hoat
dong cho vay mua xe 6 t6 dbi voi khach hang ca nhan
tai Ngan hang TNHH MTV Public Viét Nam — Chi
nhanh Thanh Khé.

- Pham vi nghién ctru:

+ V& ndi dung: Pé an chi danh gia thuc trang hoat
dong cho vay mua xe 6 t6 danh cho khach hang doi
tugng khach hang ca nhan. Tir d6, dé an dua ra cac
giai phap dé hoan thién hoat dong cho vay nay hon.
+ Vé khong gian: B¢ 4an duoc nghién ctru tai Ngan
hang TNHH MTYV Public Viét Nam — Chi nhanh
Thanh Khé.

+ V& thoi gian: D& an sir dung cac dit liéu phan tich

danh gia thyc trang hoat dong cho vay mua xe 6 t6 doi



v6i khach hang cé nhan tai Ngan hang TNHH MTV
Public Viét Nam — Chi nhdnh Thanh Khé trong giai
doan tir 2022-2024 va dé& xuét cac giai phap nhim
hoan thién hoat dong cho vay mua xe 6 t ddi véi
khach hang cé nhan trong thoi gian téi.
4. Phwong phap nghién ciru dé 4n

Dé an nay da str dung cac phuong phap nghién
ctru bao gdm: thu thap dit liéu va phan tich tong két,
kinh nghiém két hop giita 1y luan va thyc tién hoat
dong kinh doanh ctia ngan hang dé luan giai, danh gia
nhirng van dé quan trong phuc vu cho muc tiéu nghién
cuu.

5. Bo cuc ciia dé 4n

Ngoai mé dau, két ludn, tai liéu tham khao, dé
an gdm 03 chuong d6 la:
Chuong 1: Co s6 1y luan vé hoat dong cho vay tiéu
dung ctia Ngan hang thuong mai
Chuong 2: Thuc trang hoat dong cho vay mua xe 6 t0
dbi véi khach hang ca nhan tai Ngan hang TNHH
MTYV Public Viét Nam — Chi nhanh Thanh Khé



Chuong 3: Giai phap hoan thién hoat dong cho vay
mua xe 0 t6 ddi véi khach hang ca nhan tai Ngan hang
TNHH MTYV Public Viét Nam — Chi nhanh Thanh
Khe.

CHUONG 1: COSOLY LUAN VE HOAT PONG
CHO VAY TIEU DUNG CUA NGAN HANG
THUONG MAI

1.1. Cho vay tiéu dung ciia Ngan hang Thuwong mai
1.1.1. Khdi niém cho vay tiéu dung

1.1.2. Dic diém cho vay tiéu ding:

Quy mo, rui ro, chi phi, lai Sut, nguén tra no, loi
nhuan

1.1.3. Phan loai cho vay tiéu dung

- Can ctr vao muyc dich vay von

- Can ctr vao phuong thirc hoan tra

- Can ctr vao thoi han vay

- Can ¢t vao hinh thirc dam bao tién vay

- Can ctr vao nguon goc khoan vay



1.2. N¢i dung hoat dong cho vay tiéu dung

- Nghién ctru nhu cau thi trudng

- Nghién ctru vé san phim cung tng

- Phan phdi va quang ba san pham

- Duy tri va ning cao chét luong dich vu

- Chinh sach gia

- Kiém soat rti ro

1.3. Cac tiéu chi danh gia hoat dong cho vay tiéu
ding

- Tiéu chi danh gia vé quy mé6 CVTD

- Tiéu chi danh gia vé co cdu CVTD

- Tiéu chi danh gia vé ning luc sinh 16i ctia hoat dong
CVTD

- Tiéu chi danh gia vé chit luong cung tGng dich vu
CVTD

- Tiéu chi danh gia vé murc do kiém soat rui ro tin dung
trong CVTD

CHUONG 2: THUC TRANG HOAT PONG CHO
VAY MUA XE O TO POI VOI KHACH HANG
CA NHAN TAI NGAN HANG TNHH MTV



PUBLIC VIET NAM — CHI NHANH THANH
KHE

2.1. Béi cianh va méi truong tac dong dén hoat
dong cho vay mua xe 6 to ddi véi khach hang ca
nhan tai Ngan hang TNHH MTYV Public Viét Nam
— Chi nhanh Thanh Khé

2.1.1. Moéi trwong bén ngoai

2.1.2 Moi trwong bén trong

2.2. Thue trang hoat dong cho vay mua xe o to ddi
voi khach hang ca nhan tai Ngan hang TNHH
MTYV Public Viét Nam - Chi nhanh Thanh Khé
2.2.1. Thuec trang hoat déng nghién ciru nhu cdu thi
truong

2.2.2. Thuec trang hoat dong cung cieng sin phim
2.2.3. Thuee trang hoat dong phén phoi va quing bd
2.2.4. Thuec trang hoat dpng duy tri va ning cao chit
lwgng dich vu

2.2.5. Thuee trang chinh sdch lai sudt

2.2.6. Thuee trang hoat dong kiém sodt riii ro



2.3. Phén tich két qua hoat dong cho vay mua xe &
td doi voi khach hang cia nhan tai Ngian hang
TNHH MTYV Public Viét Nam - Chi nhanh Thanh
Khé

2.3.1. Quy mé cho vay mua xe é té déi véi KHCN
2.3.2. Co ciu cho vay mua xe é té déi véi KHCN
2.3.3. Hiéu qua hoat dong cho vay mua xe é t6 déi
voi KHCN

2.3.4. Chdt lwong cung teng dich vu trong cho vay
mua xe 6 té doi véi KHCN

2.3.5. Két qud kiém sodt riii ro tin dung trong cho
vay mua xe é t6 doi véi KHCN

2.4. Panh gia hoat dong cho vay mua xe 6 to ddi voi
khach hang ca nhan tai Ngan hang TNHH MTV
Public Viét Nam - Chi nhanh Thanh Khé

2.4.1. Két qua dat dwoc

Trong giai doan 2022-2024, hoat dong cho vay mua
xe 0 t6 d6i v6i KHCN tai PBVN — CN Thanh Khé da

dat duoc nhiing két qua tich cuc, thé hién su tang
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truong bén ving vé quy mé du no, sé luong khach
hang, co cdu san pham ciing nhu chat lugng tin dung.
2.4.2. Tén tai va nguyén nhin

Hoat dong cho vay mua 6 t6 d6i voi KHCN tai
PBVN — CN Thanh Khé di dat duoc nhitng két qua
tich cuc trong thoi gian qua. Tuy nhién, van con ton
tai mot sO han ché can dugc khic phuc nham nang cao
hi€u qua hoat dong tin dung nay.

Thi nhét, mic du quy mé du no cho vay mua
6 t0 c6 su ting truong nhat dinh, nhung ty trong ctia
khoan vay nay trong tong du no toan Chi nhanh van
duy tri & mirc thap.

Chinh sach 13i suit ctia san pham cho vay mua
6 to chua dap ung duoc yéu cau linh hoat cua thi
truong.

Ngoai ra, hoat dong quang ba san phdm vay
mua 6 to chua dugc trién khai déng bd va hi¢u qua.

V& mit noi b, quy trinh xét duyét hd so cho

vay van con kéo dai & mot s6 truong hop, dac biét doi
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v6i cac khoan vay c6 gia tri 16n hodc hd so khach hang
c6 thu nhap phuec tap.

Nhitng han ché trong hoat dong cho vay mua
xe 6 t6 doi véi khdch hang cd nhdn bdt nguon tie
nhitng nguyén nhdn chinh sau:

- Thuong hiéu PBVN chua pho bién rong rai trén thi
truong

- Ngudn nhan luc tin dung con han ché vé s6 luong va
kinh nghiém

- Hoat dong nghién ctru thi truong va phan tich nhu
cau khach hang chua dugc chi trong

- Nguyén nhan tir quy trinh ndi bo xir 1y hd so.
CHUONG 3: GIAI PHAP HOAN THIEN HOAT
PONG CHO VAY MUA XE O TO POI VOI
KHACH HANG CA NHAN TAI NGAN HANG
TNHH MTYV PUBLIC VIET NAM — CHI NHANH
THANH KHE

3.1. Pinh hwéng va muc tiéu cia Ngan hang TNHH
MTYV Public Viét Nam — Chi nhanh Thanh Khé
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3.1.1. Pinh hudéng hoat dong kinh doanh chung cia
Ngan hang TNHH MTYV Public Viét Nam

3.1.2. Muc tiéu vé hoat dong cho vay mua xe 6 to
d6i voi KHCN tai Ngian hang TNHH MTV Public
Viét Nam — CN Thanh Khé trong giai doan 2025 —
2030

3.2. Giai phap nham hoan thién hoat dong cho vay
mua xe 6 t6 d6i v6i khach hang ca nhan tai PBVN
— CN Thanh Khé

3.2.1. Hoan thién cong tic nhén sw chit lwong cao

- Muc tiéu cua gidi phdp: T6i wu hoa chét
lwong ngudn nhan lyc phuc vu cho hoat dong cho vay
mua xe 0 t0 danh cho KHCN, qua d6 nang cao hi¢u
qua xtr Iy hd so va chat lugng phuc vu tai Chi nhanh.
vu.

- Co so thuc hién giai phap: Viéc xay dung va
van hanh b may td chire tai Chi nhanh duoc trién khai
dua trén co so¢ tuan thu cac quy dinh tai Thong tu cua
Ngan hang Nha nuéc lién quan dén t6 chirc hoat dong

ctia h¢ thdng ngan hang thuong mai. Pong thoi, Chi
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nhanh ciing cin ctr vao quy trinh cip va quan 1y tin
dung theo quy dinh cia PBVN, ciling nhu cac van ban
huéng dan vé phan cong chirc ning, bd tri phong ban
va diéu dong nhan sy tam thoi do Ban Giam ddc ban
hanh.

- Noi dung cua gidai phdp:
+ Xay dyng tiéu chuan danh gid nang lyc danh cho
can bo tin dung phu trach hd so vay mua 6 to.
+ Chi nhanh cin t6 chirc cac chuong trinh dao tao
chuyén sau, tap trung vao tham dinh hd so vay mua 6
to dam bao va cac quy dinh.
+ Phan chia nhiém vy hop 1y, thiét 14p hé thong chi s6
danh gi4 hi¢u suét lam viéc dya trén céc tiéu chi
+ Xay dyng chinh sach khuyén khich va gitt chan
nhan sy thong qua cac chuong trinh khen thudng, 16
trinh thang tién ro rang va cac khoa dao tao nang cao.

- Diéu kién thuc hién gidi phdp:

Sy chi dao thong nhat tir Ban Giam doc Chi
nhanh vé chién luoc phat trién ngudn nhan luc va phan

bd ngan sach cho dao tao.
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Su ho trg tir HSC trong viéc td chure cac khoa
dao tao.

X4y dyng vin hoa hoc tap trong to chirc,
khuyén khich cén bo ty hoc, hoc qua déng nghiép va
tich cuc tham gia cac chuong trinh nang cao nghi¢p
vu.

3.2.2. Pdy nhanh tién dé xir ly hé so cho vay mua xe
0 16 doi véi khdch hang cd nhin theo hwéng tinh
gon va hiéu qua

- Muc tiéu ciia gidi phdp: Nham t6i vu hoa toan
bo chudi hoat dong tir tiép nhén ho so, thim dinh, phé
duyét dén giai ngan khoan vay, theo huéng rat ngin
thoi gian xir Iy nhung van dam bao kiém soat chit ché
rui ro tin dung.

- Co s6 thuwc hién giai phdp: Can ctt theo vé
Chinh sach tin dung ddi v6i khach hang va nhom
khach hang cia PBVN, céc quy dinh ban hanh vé quy
ché cho vay cing véi cac vin ban hudng dan va quy

dinh ndi bo khac cé lién quan dén thu tuc, quy trinh
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thue hién hd so cho vay dbi v6i khoan vay mua xe 6
to.

Ngoai ra, trong thuc tién, cac khoan vay mua 6
t6 1a loai hinh tin dung c6 thoi gian xir 1y hd so can
dién ra nhanh chéng va kip thoi, do thudng gin lién
v6i tién d6 giao dich gitra khach hang va bén ban xe.

- Noi dung cua gidai phdp:

+ Chuan héa quy trinh tiép nhan va xir 1y ho so

+ T4i cAu triic cong viéc theo huéng chuyén mon hoa
+ Thiét 14p hé thong chi tiéu thoi gian xtr Iy hd so

+ Tang cudng hop tac voi cac dbi tic hing xe

- Diéu kién thuc hién gidi phdp:

+ Can c6 sy phé duyét va dinh huéng thong nhat tir
Hdi s PBVN vé viéc diéu chinh cac budc trong quy
trinh tin dung

+ Chi nhanh can dugc trang bi ha tang cong nghé
thong tin hién dai

+ T6 chirc lai co cau nhan sy theo huéng chuyén mén

hoa.
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+ Thiét 1ap hé théng chi tiéu danh gia cu thé vé thoi
gian xt 1y hd so cho timg vi tri cong tac, di kém véi
co ché giam sat, danh gia va khen thudng minh bach.
3.2.3. Hoan thi¢n chinh sach sin pham va co ciu lai
sudt cho vay mua é té

- Muc tiéu cua giai phap: Giai phdp nay hudng
dén muc tiéu ting cudng ning lyc canh tranh va thu
hat KHCN vay mua 6 to

- Co so thuc hién giai phap:

Cin ¢t vao cac quy dinh vé ho so yéu cau cung
cap d6i véi khoan vay mua xe 6 to ddi véi KHCN.
Can cr vao Huéng din tham dinh hd so KHCN cua
PBVN duoc ban hanh theo tung thoi ky. Can ctr vao
tinh hinh thuc té cac khoan vay mua xe 6 t6 dbi véi
KHCN da va dang duogc thuc hién tai Chi nhénh.

- Noi dung cua gidi phdp:

+ Trién khai hoat dong khao sat thi truong mot cach
thudng xuyén va c6 hé thong.
+ Thuc hi¢n hoat dong phan tich so sanh chinh sach

san pham va lai suat gitra PBVN v6i cac ngan hang
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khac dang hoat dong manh trong mang cho vay mua
xe 0 t0.

+ Trén co so dir liéu thu thap va phan tich, Chi nhanh
s& xay dung bao cao dé xuat giri HSC.

- Diéu kién thuc hién gidi phdp:

Phong Tin dung s& gitt vai tro ddu mdi chinh
trong viéc tong hop dit liéu khach hang, theo ddi tinh
hinh gidi ngan

B0 phan giao dich va cham s6c khach hang sé
dam nhan vai tro khao sat ¥ kién ngudi vay

Ban Giam dbc Chi nhanh sé& phu trach danh gia
téng thé cac dir liéu thu thap duoc va chi dao 1ap bao
céo dé xuét trinh 1én HSC.

3.2.4. Ddy manh tuyén truyén, quing bd vé cdc sin
phéam cho vay mua é té dén véi cdc khdch hang muc
tiéu, co nhu cau

- Muc tiéu cua giai phap: Tang cuong kha nang
nhan dién thuong hi¢u va mic do hi¢n dién cua san

pham cho vay mua xe 6 t6 trong tim tri khach hang ca
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nhan trén dia ban thanh phd Da Néng, dic biét 12 tai
khu vuc Thanh Khé.

- Co so thuc hién giai phap:

Trong bdi canh canh tranh ngiy cang gay gt
giita cac NHTM trong cung phan khiic, viéc diy manh
truyén thong tro thanh mdt cong cu thiét yéu dé tao su
khac biét va thu hut khach hang.

- Noi dung cua gidi phdp:

+ Tang cuong hop tac voi cac dai ly, showroom 6 t6
la mot trong nhitng tru cdt quan trong cua hoat dong
truyén thong truc tiép.

+ Tb chirc cac hoi thao va sy kién gi61 thi€u san phém
1a kénh truyén thong hiéu qua, gop phan nang cao
nhan thirc va tao 10ng tin voi khach hang tiém nang.
+ Pay manh truyén thong da kénh trén nén tang s6 can
duoc thuc hién d@)ng bo. Ung dung cong nghé sb trong
quang ba cling 13 diém nhan cin duogc chi trong.

+ Chii dong phdi hop chat ché voi PPTSP ciia HSC dé
théng nhat thong diép truyén thong

- Piéu kién thuwc hién gidi phdp:
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+ Chi nhéanh can c6 sy hd tro tich cuc tir HSC trong
viéc dinh hudng truyén thong tong thé, cung cip tai
liéu quang ba théng nhat vé& mit ndi dung va hinh anh
thuong hiéu.

+Chi nhanh can bb tri ngudn ngan sach phu hop danh
cho hoat dong truyén thong — marketing.

+ Duy tri hoat dong danh gia dinh ky vé hiéu qua
quang ba, tir d6 diéu chinh kip thoi chién luoc truyén
thong cho phu hop véi dac diém thi truong va hanh vi
khach hang tai khu vuc Thanh Khé va lan can.

3.2.5. Néng cao chit lwong dich vu chdm séc sau vay

- Muc tiéu cua giai phdp: Nang cao trai nghi¢m
téng thé cua khach hang ca nhan trong subt vong doi
khoan vay.

- Co so thuc hién giai phap: Can cu vao thu
thap ho so va danh gia KHCN vay mua xe 6 t6 ban
hanh vao timg thoi ky. Can clr vao tinh hinh thyc té
hoat dong kinh doanh va hoat dong cho mua xe 6 t6
d6i véi KHCN ciia Chi nhéanh.

- Noi dung cua giai phdp:
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Chi nhanh can thiét lap mot quy trinh chim séc
khach hang sau vay mang tinh h¢ théng, trong d6 phan
r0 trach nhi€m cho tung can bg tin dung dbi véi danh
muc khéach hang da giai ngan.

Ung dung cong nghé quan 1y khach hang va
khoan vay sau giai ngan cting 1a néi dung trong tam.

T6 chuc cac khao sat muc do hai long cua
khach hang dinh ky, théng qua bang héi truc tuyén,
dién thoai hodc khao sat nhanh tai quay.

Xay dung chinh sach uvu dai danh riéng cho
khach hang than thiét — nhitng nguoi da ting vay va
hoan tat nghia vu tra ng ding han.

- Piéu kién thuwc hién gidi phdp:

Dé trién khai hiéu qua giai phap nay, Ban lanh
dao Chi nhanh can phan cong rd rang cho bd phan phu
trach cham séc khach hang, két hop véi cac can bo tin
dung dang quan 1y khoan vay.

Dong thoi, Phong Tin dung can phdi hop véi
bd phan IT hoac HSC dé tich hop va van hanh hé
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thng hd tro tw dong hoa quy trinh nhic ng va chim
soc khach hang.

Dinh ky t6 chirc danh gia hiéu qua thuc hién
giai phdp thong qua cac chi ti€éu nhu ty 1€ ng qué han,
ty 16 khach hang tai vay, va chi s6 hai long khach
hang.

Diéu kién cudi cuing nhung khoéng kém phan
quan trong la sy cam két va chi dao sat sao tir Ban

Lanh dao Chi nhanh

3.3. Kién nghi d6i véi cac to chirc

3.3.1. Péi véi Ngdn hang Nha nwéc

- Hoan thién khung phap 1y va hé thong vin ban
huéng dan lién quan dén cho vay mua 6 to

- Xay dung tiéu chuan danh gia ri ro chuyén biét dbi
v6i tin dung mua xe 6 t0

- Khuyén khich phat trién cong nghé va sb hoa quy
trinh cho vay

- Nang cao hiéu qua giam sat va quan ly rui ro hé

thong trong hoat dong cho vay tiéu ding c6 bao dam:
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- Piéu hanh 1di suit va chinh sach tin dung phu hop
v6i xu thé thi truong va dinh hudng phét trién bén
ving

- Tang cuong minh bach va cong khai thong tin
3.3.2. Péi véi Ngdn hang TNHH MTV Public Viét
Nam

- X4y dung chinh sach i suit cho vay linh hoat va co
tinh canh tranh

- Thiét ké cac chuong trinh khuyén mii tin dung

- Hoan thién hé thong cong nghé va thiic diy cong
nghé sb hoa trong hoat dong tin dung

- Thiét 14p co ché hop tac lién két toan hé théng véi
showroom va hang xe

- Tang cuong dau tu truyén thong quang ba thuong

hiéu
KET LUAN

Hoat dong cho vay mua xe 6 t6 dbi v6i khach
hang cad nhan 1a mot trong nhirng mang CVTD quan

trong, gop phan thiic day tang truong du no, mé rong
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thi phan va nang cao ning luc canh tranh cia PBVN
— CN Thanh Khé. Trong bdi canh nhu cau so hiru
phuong tién ¢4 nhan ngay cang ting cao va xu huong
chuyén dich sang tin dyung tiéu ding c6 tai sian dam
bdo ngay cang rd nét, viéc hoan thién hoat dong cho
vay mua xe 0 t0 khong chi giip Chi nhanh nang cao
hiéu qua kinh doanh ma con cing c¢b vi thé trong phan
khuc tin dung ban 1¢é.

Trén co s¢ hé thong héa co sé 1y luan va phan
tich thuc tién hoat dong cho vay mua xe 0 t6 ddi véi
KHCN tai PBVN — CN Thanh Khé giai doan 2022-
2024, d& 4n d3 chi ra nhitng két qua dat dugc, dong
thoi nhan dién 16 cac ton tai nhu quy trinh xt 1y hd so
con nhiéu tha tyc thii cong, thiéu linh hoat trong chinh
sach 14i suét, han ché trong cong tac tiép thi, truyén
thong san pham va chat luong cham séc khach hang
sau vay chua dong déu. Bén canh d6, nhing yéu t6 noi
tai nhu ngudn nhan lyc chua dong déu vé ky ning,
cong cu cong ngh¢ con don 1€ cling dang anh hudng

khong nhé dén hiéu qua trién khai san pham.
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Ttr viée phén tich nguyén nhan cua cac ton tai,
dé an da dé xuat mot hé thdng giai phap c6 tinh thuc
tién va kha thi cao, bao gdm: hoan thién cong tac nhan
su chat lugng cao; cai tién quy trinh cho vay theo
huéng tinh gon va hiéu qua; kién nghi diéu chinh
chinh sach san pham va co cdu lai suat hop ly; day
manh hoat dong quang ba, tiép thi san pham; va nang
cao chit lwong dich vu cham soc khach hang sau vay.
Céc giai phap nay néu dugc thyc hién dong bo s& gop
phan ting trudong du ng bén ving, kiém soat rui ro
hi€u qua va nang cao muc dd hai long ctia khach hang.

Ngoai ra, dé an ciing dua ra mot sd kién nghi
d6i véi PBVN va NHNN nham tao hanh lang phép ly
thong thoang hon, hd tro diéu chinh chinh sach 13i
sudt, phat trién cong nghé sb va truyén théng thuong
hi€u, qua d6 tang cuong suc canh tranh cho Chi nhanh
trong mdi truong tai chinh dang ngay cang bién dong
va canh tranh khoc liét.

Xin chan thanh cam on!



