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Tom tat: Hoat dong cho vay von luu dong dbi véi khach hang ca nhan kinh doanh dong vai tro quan
trong trong chién luge phat trién tin dung ban 1¢ tai cic ngan hang thuong mai hién nay, dic biét trong
bdi canh nén kinh té phuc héi sau dich va chuyén hudng sang phat trién bén viing. Vi vai tro 1a mot
trong nhiing chi nhanh chu lyc ciua hé théng Vietcombank tai khu vuc mién Trung, Vietcombank Da
Ning di timg budc mé rong du no cho vay vén lwu dong khach hang ca nhan kinh doanh, kiém soat
rai ro va timg budce cai thién chét luong dich vu. Trén co so hé théng héa cac van dé ly luan vé hoat
dong cho vay vén luwu dong, dé 4n da tap trung phan tich thuc trang trién khai hoat dong cho vay vbn
luu dong ddi voi khach hang ca nhan kinh doanh tai Vietcombank chi nhanh Da Ning giai doan 2022
2024 thoéng qua cac chi tiéu nhu du ng, ng xAu, ty I¢ trich 1dp dyu phong, mic d§ hai long cua khach
hang va cac hoat dong marketing, dich vu, kiém soat rui ro. Két qua phan tich cho théy bén canh
nhiing két qua tich cuc nhu tang truéng quy mé cho vay, ting sb luong khach hang ca nhan vay von
luu dong, ty 1€ no XAu duoc kiém soat, co so vat chét hién dai, thi van con ton tai mot s6 han ché nhu
cong tac tiép can khach hang con thy dong; san phdm tin dung thiéu tinh linh hoat; quy trinh kiém tra
sau vay chua thuc su hiéu qua; nang lyc ban chéo san phém cua mot bo phén can bd con han ché.
Nguyén nhan clia céc ton tai xuat phét tir ca yéu 6 chii quan nhu co ché ndi bg, ha ting cong nghé,
nang lyc can bd... Tir nhitng phan tich trén, dé an da xdy dung 5 nhém giai phap trong tim, bao gdm:
(1) Xay dung chién lugc tiép cin va marketing déng bd, (2) Hoan thién chinh sach san pham va lai
sut linh hoat, (3) Nang cao chét luong ngudn nhén luc va ky ning ban chéo, (4) S hoa quy trinh cho
vay va (5) Tang cudng cong tac kiém tra, kiém soat rii ro sau giai ngan. Cac giai phap nay duoc thiét
ké déng bo, c6 tinh kha thi cao va bam sat véi dinh huéng phat trién ciia Vietcombank giai doan dén
nam 2027. Vi nhitng phén tich va giai phap dé xuét, dé an ky vong s& gdp phén gitp Vietcombank
Da Nang nang cao hiéu qua hoat dong cho vay vén luu dong ddi véi khach hang ca nhan kinh doanh,
timg bude chuyén dich co cu tin dung theo hudng an toan — hidu qua — bén viing, déng thoi dong gop
tich cuc vao su phét trién kinh té — xa hoi tai dia phuong.

Tir khéa: von lwu ddng, khiach hang ci nhin kinh doanh, Vietcombank, hoat déng cho vay, giai
phap, tin dung.
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Abstract Working capital loans for individual business customers play an important role in the retail
credit development strategy of commercial banks, especially in the context of post-pandemic
economic recovery and the shift towards sustainable development. As one of the key branches in the
Central region, Vietcombank Danang has gradually expanded working capital loan balances for
individual business customers, enhanced risk management, and improved service quality. Based on the
systematization of theoretical issues related to working capital lending, this thesis focuses on
analyzing the current situation of working capital lending for individual business customers at
Vietcombank Danang during the 2022-2024 period. The analysis is based on indicators such as
outstanding loans, bad debts, provisioning rates, customer satisfaction, marketing activities, services,
and risk control. The findings indicate positive outcomes such as increased loan balances, growth in
the number of individual business borrowers, well-controlled bad debts, and modern facilities.
However, several limitations remain, such as passive customer acquisition, inflexible credit products,
ineffective post-lending supervision, and insufficient cross-selling skills among some staff. These
shortcomings stem from internal mechanisms, technological infrastructure, and staff capabilities. From
these analyses, the thesis proposes five key solution groups: (1) Developing an integrated customer
outreach and marketing strategy; (2) Enhancing product policies and flexible interest rates; (3)
Improving the quality of human resources and cross-selling skills; (4) Digitizing the lending process;
and (5) Strengthening post-disbursement monitoring and risk control. These solutions are designed in
a synchronized and practical manner, aligned with Vietcombank’s development orientation through
2027, With its analysis and proposed solutions, the thesis is expected to help Vietcombank Danang
improve the effectiveness of working capital lending to individual business customers, gradually shift
its credit structure toward safety — efficiency — and sustainability, and contribute positively to local
socio-economic development.
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